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USDA 
::::::--==a UNITED STATES DEPARTMENT OF AGRICULTURE 

OFFICE OF INSPECTOR GENERAL 

Washington D.C. 20250 

HOV 1 9 2014 

Subject: Log No. 14-00101 

This letter responds to your June 1, 2014, Freedom of Information Act (FOIA) 1 request to the 
Department of Agriculture's (USDA) Office oflnspector General (OIG). You requested copies 
of the OIG Weekly Activity Reports from January 1, 2011 to the present. 

We are releasing 495 pages of responsive records. Pursuant to FO IA, certain information has been 
redacted as it is exempt from release. Specifically, in accordance.with 5 U.S.C. § 552(b)(6), the 
signatures, initials, and other identifying information of individuals were withheld because release of 
this information could reasonably be expected to constitute an unwarranted invasion of personal 
privacy. Content pertaining to deliberative processes was withheld pursuant to 5 U.S.C. § 552(b)(5). 
In addition, information that could disclose guidelines for law enforcement procedures and could 
reasonably be expected to pose a risk of circumvention of law was redacted pursuant to 
5 U.S.C. § 552(b)(7)(E). 

You have the right to appeal the decision by OIG to withhold information by writing to the 
Inspector General, U.S. Department of Agriculture, 1400 Independence Avenue SW., Whitten 
Building, Suite 441 Washington DC 20250-2308. Your appeal must be received within 
45 days of the date of this letter. The outside of the envelope should be clearly marked "FOIA 
APPEAL." 

For your information, Congress excluded three discrete categories oflaw enforcement and 
national security records from the requirements of the FOIA. See 5 U.S.C. 552(c) (2006 & Supp. 
IV 2010). This response is limited to those records that are subject to the requirements of the 
FOIA. This is a standard notification that is given to all our requesters and should not be taken 
as an indication that excluded records do, or do not, exist. 

I 5 U.S.C. § 552. 
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For information about OIG, please refer to our Web site at www.oig.usda.gov. Should you have 
any questions or need additional information, please feel free to contact our office at 
(202) 720-5677. 

Sincerely, 

Alison Decker 
Assistant Counsel 

Enclosures: Documents/Exemptions list 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

/signed/ 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Press Announcements 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Depulv Secretarv Merrigan 

lJncler Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 

Audits 

Rural Development 

Monday, January 3, 2011 

Rural Business-Cooperative Service 
Review of Lender with Business and Industry Guaranteed Loans 

Audit No. 34099-8-Te 
Issued December 27, 2010 

At the request of the. Rural Business-Cooperative Service's (RBS} national office, the Office of 
Inspector General initiated audits to review loans \Vithin the Department of Agriculture's 
Business and Industry guaranteed loan portfolio of one of its lenders. This report presents an 



(b)(5) 

Foresl Service 
The. Recovery Act-Forest Sen·ice Roads, Bridges, and Related Watershed Projects 

Audit No. 08703-03-SF (2) 
Issued December 8, 2010 

The Recovery Act funded $650 million for the Forest Service's (FS) Capital Improvement and 
Mainlenance Program, of \vhich $271 million was approved for road maintenance and 
decommissioning, rehlted bridge. maintenance and decommissioning,. and related watershed 
rcsloration and ecosystem enhancement.. FS. established. four Economic Recovery Operation 
Centers (EROCs). across the nation to execute and manage the contracts, grants, and agreements 
funded under the Recovery Act. Federal regulations require the posting. of notices for pre-award 
and post-award contract actions on the Federnl Business Opportunities (FedBizOpps) website: 
(I) pre-solicitation notices. for new contracts. and for task orders. on existing contracts and (2) pre­
award modification notices for existing contracts. Of the 44. contracts. we revie\vcd, 32. required 
FedBizOpps postings. 

Of these 32 contracts, we. found that. 8 task orders and 4 modification notices. \VCre not posted to 
FedBizOpps, as required by the. Federal Acquisition Regulation, which represented over 
$2.4 million that FS awarded without I he required postings on the redBizOpps. website .. This 
occurred because the responsible FS contracting officers were not aware of the posting 
requirement or believed the. postings were not required. On November 24, 2009, we rt.'ported 
that FS did 1101 publicize pre-solicitation notices on the FedBizOpps website for six task orders 
and recommended that fS should "immediately notify all contracting officers concerning OMB 
guidance once it is issued." FS responded on December 23, 2009. stating that the. task orders 
were issued before the OMB guidance was published and that fS had taken corrective actions on 
this issue. However, as discussed above, when we interviewed con1racting officers in May 20 IO, 
some continued to be unm:vare of the posting. requirements. 

We recommended that FS: (I) issue written guidance to remind all contracling officers to 
publicize prt:-solicitalion notices. for task orders on the FedBizOpps website and (2) issue 
\Vritten guidance to remind all contracting officers to publicize pre-award modificatio11 notices 
for existing contracts on the FcclBizOpps \VChsitc. 



\Ve received agency response on December 2 J. 20 I 0 .. FS concurred with the first 
recommendation and provided its most ret:ent revised guidance for pre and post award postings. 
for the second recommendation. rs disagreed with some or the contract (modifications) that we 
identified, hut added that a reminder to puhlicizc pre-award modification notices would he i:-.sucd 
to all contracting officers hy January 31. 2011. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

!signed/ 

Reform Based Actions 
No1hing lo report. 

Expected l\1edia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Norhing ro report. 

Event~ - Travel /Speeches of Agency Executives 
Dcputv Secrctan Merrigan 

Under Secretaries and.Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Luw Enforcement 

11.11imal aud Plant llettlthlm1m!clfrm Sen•ia (APlllS) 
{b)(5} 

Tuesday, January 18. 2011 



f'mul mid Nutritimz Sen•ice (FNS) 
(b)(5) 

Risk Ma11mwme11.tAge11cy (RMA) 
(b)(5) 

Rural Development 
Guaranteed Single Family Housing Loans. Made by Lenders fo Ineligible Borrowers 

AudU No. 04703-0002-Cb (1) 
Issue<lJanuary 5, 2011 

The American Recovery and Reinvestment Act of 2009 (Recovery Act) included over SJ 0 billion in 
funds to guarantee single family housing Joans in rural areas. The. Rurnl Housing Service, an agency 
within the Rural Development mission area, was. responsible for distributing Recovery Act funds through 
the Section 502 Single family Housing Guaranteed Loan Program. Our role, as mandated by the 
Recovery Act. was to evaluate agency activities and to ensure that funds were used in accordance \Vith the 
underlying legislation and Federal regulations. This audit focused on compliance with eligibility 
re(jltircmcnts during the Joan origination process. 

Our preliminary analysis of I 00 loans idemificd 28 loans where lenders had not fully complied with 
Federal regulations or Recovery Act directives in determining borrower eligibility. Based on lhc sample 
results, we. estimate tlmt 27 ,206 loans (over. 33 percent of the portfolio) may be ineligible, with a pn~jeeted 
total value of $4 billion. 

Although Rural Development officials agreed that. about I 0 of the 28 loans we questioned may be 
ineligible. and have agreed to take some corrective actions. to address the internal controls. that allowed 



this to occur. lhey disagreed tHl the majority of 1he 28 guaranteed loans where we questioned the 
lmrrowt:rs' digibility. \Ve continue to work with Rural Development to addres~ thcs;;; ;;;ont:<:rrn;, 

AlHERICAN RECOVERY AND rmI:\'VESTMENT ACT 
~othing to report 



\Veekl)I Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

lsig11ed/ 

Reform Based Actions 
Nothing to report.. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report.. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv l\'lcrrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enfon~cment 

Fllod and Nutrition Serrice 
(b)(5) 

Monday, January 24, 2011 



(b)(5) 

Risk Ma11agemelll Age11n-
(b)(o) 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\VeeklJ1 Report to the. President 
Office of Inspector Genera) 

Inspector General Phyllis K. Fong 

lsiglled/ 

Reform Based Actions 
Nothing ro. report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Event'l ~ Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 
Nothing to rcporL 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enf'on'.ement 

Foreign Agriculturttl Service (FAS) 
{b){5} 

Food a11d Nutrition Service. (FNS) 

Monday, January 31, 2011 



(b)(5) 

Farm Sel"l'ice Ave11cv fFSA l 
(b)(5) 

Natural Resources Co11servatio11 Service (NRCS) 
(b)(5) 

AMERICAN RECOVERY AND REINVESTJVIENT ACT (ARRA) 

/m1estigati11e Actfrities 
None to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the. President 
Office of Inspector General 

Inspector General Phyllis. K. Fong 
Isl signed 

Reform Based. Actions 
'.\lothing to report 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report.. 

Potential or Expected Legal Issues 
Nothing to report 

Events ~.Travel /Speeches of Agency Executives 
De1mtv Secretarv Merrigan 

Under Secretaries. and Administrators 

Monday, February 7, 2011 

Preparations. are being made in response to an invitation received on February 4, 20 I l, from the House 
Committee on Energy and Commerce inviting Inspector General Phyllis Fong to testify on Thursday. 
February JO, 2011, at the Subcommittee on Communications and Technology hearing entitled '"ARRA 
Broadband Spending." 

Personnel Announcements 
Nothing to rcpo11. 

Other Items of Interest 
Law. Enforcement 

A11i11w/ will Plant Health /uspectfo11 Service (APlllS) 

{b}(5) 



Food mu/ Nutritio11 Service (FNS) 
(b)(S) 

Risk Management Age11n• ( RMA) 

(b)(S) 

AJVIERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Jnspector General 

Inspector General Phyllis K. Fong 
Isl David R. Gray/ for 

Reform Based Actions 
Nothing to report. 

Expected :Media 
Nothing. lo Report. 

Outreach and Results. 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to rcpo11. 

Potential or Expected Legal Issues 
Nothing to report. 

Events. - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Undea· Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to rcprnt. 

Other Items of Interest 
Law. Enforcement 

Farm Senil:e Age11q1 (FSA) 

{b)(5} 

Monday, February 14, 2011 



Food mul Nutrition Sen1ice 
(b)(5) 

Forest Sen·ice. (FS) 
(b)(5) 

Risk Ma11ageme11t Agencv (RMA) 

(b)(5) 



Rural Development 
Controls. Over Rural. Housing Service Disaster Assistance Payments 

Audit No. 04601-0019-Ch 
Issued February 7,. 2011 

We. conducted this. audit to assess the Rural Housing Service's (RHS} internal. controls and processes for 
ensuring the accountability of housing funds designated for disaster assistance. This included corrective 
actions RHS implemented in response to two prior audits. that assessed disaster assistance provided 
through its Single Family Housing (SFH) and Rural Rental Housing Programs to victims of Hurricanes 
Katrina and Rita. 

We found that Rural Development field staff may have continued to distribute disaster assistance in the 
SFH Program in the form of loans and grants to. recipients even though some of those recipients possibly 
received proceeds from other private sources, such as insurance companies, to repair damage caused by 
the disaster. Also, we found that RHS officials did not correct program deficiencies that we identified 
from our prior audits. Overall, we found that the agency did not fully implement the corrective actions, 
as they agreed to, for 9 of 24 audit recommendations from our prior two audits. 

In its December 15, 2010, response to the official draft report, RHS officials agreed with all of the 
report's recommendations for corrective action. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Orfice of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Rt~port. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches. of Agency Executives 
De1mtv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enfon·cmcnl 

Footl am/ Nutrition Service 

{b)(5) 

Tuesday, February 22, 2011 



(b)(5) 

Rural Utilities. Se1Tice (RUS) 

(b){!:>) 

AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA.I 

lnvesagtttive Actiliities 

On. February. 15, 2011. an Investigations. representative gave. a prcscnration on Office of Inspector General 
(OIG) and Department of Agriculture programs, including ARRA funding issues, at an 010-hoslcd 
External Bank Fraud meeting in New York City. Approximately 40 people. attended from varimh 
Federal, Slate and local. law. enforcement agencies. as. well as. participants. from the private sector. 

On February 16. 2011. an [nvcstigations rcprcscmativc. gave a fraud awareness. prescntarion. which 
included ARRA concerns. to the North Carolina Department of Health and lluman Services. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/signed/ Phyllis K. Fong 

Reform Based Actions 
:-.lothing lo report. 

Expected l\1edia 
Nothing lo Report. 

Outreach and Results 
Nothing to rcporL 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events -. Travel /Speeches. of Agency Executives. 
De1rnh' Secretary l\lerrigan 

Under Secretaries and. Administrators 
Norhing ro report. 

Personnel. Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Foml cmd Nutrition Service (Fl\1S) 

(b}(5) 

Monday, February 28, 2011 



Food Safety and Inspection Service. (FSIS) 
Sampling Protocol for Testing Beef Trim for E.coli 0157: H7 - Phase I 

Audit Report No. 24601-09-KC 
Issued: February 24, 2011 

An audit was pe1tonned to respond to the Chairwoman of the Subcommittee on Agriculture. 
Rural Development, Food and Drug Administration. and Related Agencies, who expressed 
concerns about the testing FSIS performs to detect Escherichia coli(£. coli) 0 I 57:H7 in U.S .. 
beef"trim." A recent outbreak of E. coli 0 I 57:H7 contamination had resulted in at least two 
deaths and illnesses. in 11 States. This. report presents results of our review of FSIS' N-60 
sampling method for beef trim, our answers to the Congresswoman's questions, and followup 
observations pertaining to our 2008 memorandum related to£. coli 0157: H7 testing. 

We found that FSIS · N-60 sampling program is not adequately designed to yield the. statistical 
precision reasonable for food safety purposes or to verify that a plant's interventions. and process 
controls work as intended. FSIS' sampling dilemma is that, given the likely low occurrence. of 
E. coli 0 l 57:H7 in U.S. beef trim, FSIS must collect more than 60 pieces before it can attain the 
precision reasonable. for food safety purposes .. 

FSIS has. not determined the. (prevalence) rate at which £.coli 0 l 57: H7 can be. found in beef 
trim, even though an adequate sampling method should begin with this information. FSIS should 
determine how often the prevalence rate should be reassessed .. FSIS has. not evaluated or 
justified the contamination level for E.coli 0157:H7 associated with its N-60 sample size and 
confidence level (essentially, the amount of contaminated trim that might slip through N-60 
without being detected). In other words. if the. contamination level is very low, FSJS is. more 
likely to miss contamination than detect it. 

FSIS needs lo reevaluate. its N-60 sampling program to. provide the American public with 
confidence that FSIS tests accurately identify E. coli 0 I 57:H7,. to detect an establishment's 
failure. to execute. interventions or process controls and prevent the distribution and consumption 
of E. coli 0157: H7-contan1inated meat. FS lS agreed with the findings and recommendations. 



AJ\IERICAN RECOVERY AND REINVESTMENT ACT iARRA) 

Jm•estigatfr<1 Actfrities 

(b}(5) 

Audit Acthities 



\Veekly Report to the President 
Office of Inspector General 

J.nspector General Phyllis K. Fong 
Isl /Jm•id R. Grayfor 

Reform Based Actions 
Nolhi ng tn report. 

Expected Media 
:-.lothing lo Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events M Travel /Speeches of Agency Executives 
I>eputv Secretarv Merrigm1 

Under. Secretaries and Administrators 

Monday, March 7, 201 l 

On March 2, 2011, the Inspector General ((JG) testified before the. Subcommittee on Agriculture, Rural 
Development, Food and Drug Administration and Related Agencies, Committee on. Appropriations, U.S. 
House of Representatives on the. Office of inspector General's (OfG) Fiscal Year (FYI 2010 Budget 
Request. The Inspector Genernl also provided a summary of the most important OIG audit and 
investigative work performed in FYs 2010 and 2011 Iodate. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service (FNS} 

(b)(5} 



(b)(5) 

Natural Resources Co11sen·atio11 Service (NRCS) 
(O)(~) 

AMERICAN RECOVERY. AND REINVESTMENT ACT. 
Nolhing to report 



"Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl /)m•id R .. Grayfor 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and I~esults 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to rcpo11. 

Potential or Expected Legal Issues 
Nothing to reporr. 

Events - Travel /Speeches of Agency Executives 
I>epuh' Secretarv Merrigan 

Under Secretaries and Administrators 

Monday, !\'larch 14~ 201 I 

On Thursday, March I 0, 2011, Inspector General Phyllis K. Fong, testified at an oversight hearing before 
the House. Appropriations Subcommittee on Interior, Environment, and related Agencies to discuss major 
management challenges at the Forest Service. 

Personnel Announcements 
No1hing lo report. 

Other Items of Interest 

Law Enforcement 

food and Nutrition Service 

{b}{5) 



(b)(S) 

AlVIERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. :Fong 
Isl Phyllis K. }"'ong 

Reform Based Actions 
Nothing to report. 

Expected Media 
~othing to Report. 

Outreach and Results 
Nolhing to report. 

Expected Legislative or Policy Issues 
Nothing to report. . 

Potential or Expected Legal Issues 
~othing to report 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary. Merrigan 

Under Secretaries and. Administrators 
Nothing to report, 

Personnel Announcements 
Nothing to. report. 

Other Items of Interest 
I.aw Enforcement 
Nothing to report. 

Investigative Activith~s 
Nothing to report. 

Al\'1ERICAN RECOVERY AND REINVESTMENT ACT 

Monday, March 21, 2011 

Forest Sen'ice (FS J Hazardous Fuels Reduction and Ecosystem Re<;torution on 
Non-Federal. Lands (3} (08703-5-SF. issuance date. February 24. 2011) 

The. Recovery Act included $200 million for FS to implement Wildland Fire Management (WFM) 
activiries such as hazardous. fuels reduction, forest health. and ecosystem improvemems on Srate, county. 
and private lands. FS used grauls to award 1hcsc. funds tu State, local and tribal governments,. and. 
non-profit organizations. whose proposed pn~jects meet the. Recovery Act's. selection. criteria. The $200 
million was allocatell to complete 152 different pn~jecrs while. each projecl could include. more. tha1t one 
grant. Eighteen of the non-Federal WFM projects. valued at $54. million (27 pcrcenl of the. $200 million), 



were approved for ·'statewide work." We reviewed 6 of the 18 statewide non-Federal WF~t Recovery 
At:l-fundcd pn~jccts. t:onsisting of 10 granls. valued at $29 million to ddenninc. whelher lhe Slates. 
ultimately selected project work that met Recovery Act eligibility requirements. Our review found thal J 
of the 10 grants or relatively less than 25 percent of the SJ.2 million in Recovery Act funds awarded 
would be used in. the most economically. distressed counlies with lhe. greates~ environmental risk._ This 
occurred because FS had not considered the need to require that States also use a scoring system like the 
one it. used to mvard the Recovery. Act funds ro the. States. As. a result, the. States ultimately selected the. 
location of the Recovery Act project work based prinmrily on natural. resource needs, wi1h. little or no 
consideration for the. economic conditions of their individual counties. 

Our recommendations asked FS. to. identify those. on-the-ground. projects that have not yet started. and 
issue further guidance to. the States requiring that they either implement FS' selection process or a similar 
process. they develop to ensure that Recovery Act funds go to projects that best meet Recovery i\ct 
objectives. In addition. WC recommended that rs monitor the. States' progress. rs generally agreed with 
our recommendations. and phms to issue guidance to the. States. by. March 31. 2011. 



\Veekly Report to the President 
Offke of lnspedor General 

Inspector General Phyllis K. Fong 
Is/ lJltvid R .. Gmyfor 

Reform Based Actions 
Nothing to report 

Expected 1\,fedia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to rcporl. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv. Merrigan 

Under Secretaries and Administr~ltors 
Nothing to report. 

Personnel Announcements 
Nothing. to report. 

Other Items of Interest 
Law Enforcement. 
Nothing to report. 

hwestigativc Aclh'ilics 
Nothing lo report. 

Monday, March 28, 201 l 

USDA Payments for Citrus Canker Losses 
Audit Number 50099-46-At 

Issued March 23, 2011 

During 200 l. the Animal and Plant Health Inspection Service (APHIS) implemented the Citrus 
Canker Loss Production Program and Citrus Canker Tree Replacement Program to compensate 



eligible Florida commercial citrus growers for Jost production and tree losses. l'vlcamvhilc. the 
Risk Management Agency <RMA) modified one of its insurance pro<lucts---thc Florida Fruit 
Tree Pilot Crop Insurance Program so that growers could make claims for citrus canker tree 
losses. APHIS. through its two programs. made 5474 million in payments to grmvers. RMA. 
through its approved insurance providers. paid grmvers SI 00.8 million for citrus canker tree 
losses. We initiated this audit to evaluate coordination and collaboration between APHIS and 
RMA on these programs and the agencies' management controls lo ensure proper payments. 

During our fieldwork, we discovered that A PHIS did not report $290.9 million in Citrus Canker 
Tree Replacement Program payments to the Internal Revenue Service (IRS) from fiscal years 
2001 through 2007. We also found that APHIS did not coordinate with RMA to determine the 
amount of indemnity payments growers already received before APHIS calculated its payments. 
Federal regulations required APHIS to reduce its citrus canker Joss production payments by the 
amount of any RMA tree payments growers received. Although we found no evidence of 
growers deliberately misrepresenting their information in our sample of 54 producers 
participating in both programs, we did find that they did not ahvays provide correct information 
when they applied for the APHIS Citrus. Canker Loss Production Program .. This was largely due 
to their misunderstanding of how RMA payments \"Vere. made. Due to the agency's reliance. on 
grower-provided information that was sometimes incorrect, APHIS overpaid 15 of 54 citrus 
growers $633. 717 and underpaid 6 growers $486, 959---for a total of$ I. I mil lion in erroneous 
payments. 

AJ>HIS generally agreed with the recommendations based on APHTS' official written response, 
and we accepted management decision on three of the four recommendations. 

Calendar Year 2010 Executive Order 13520, Reducing Improper Payments, 
Accountable Official Report Review 

Audit Report 50024-2-FM 
Issued . .March 23, 2011 

This report represents the results. of our review of the Department of Agriculture's (USDA) 
Accountable Oflicial's Report on high-priority programs for improper payments. For fiscal year 
20 I 0, the Office of Management and. Budget (OM H) identified the Food and Nutrition Service's. 
Supplemental Nutrition Assistance Program (SNAP) and National School Lunch Program 
(NSLP) as high-priority programs. Our review disclosed that, in general, USDA included all 
elements required by Executive Order 13520 .. Reducing Improper Payments, in its report for 
SNAP and NSLP and made significant progress in reducing improper payments .. However, we 
recommended that USDA continue. to work \.Vith OM B to set rcasonahly aggressive reduction 
targets; document negotiations between USDA and OMB regarding reduction target 
determinations; and reassess NSLP's improper payment rate determination model to evaluate 
how precision can he determined and to modify the model, as necessary, in order to update 
annual rates associated with the results from its 5-ycar studies. USDA concurred with our 
recommendations and we have reached management decision. 



A.MERJCA'.'i RECOVERY AND REINVESTl\JENT ACT 
;\lothing to rl'porl. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
M Phyllis K. Fong 

Reform Based Actions 
Nothing lo report. 

Expected l\1 edia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Depuh• Secretan :Merrigan 

Under Secretaries. and. Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of J nterest 
Law Enforcement 

Food am/ Nutrition Sa11ice 
(b)(5) 

Monday, April 4, 2011 



l\J(l/11ra/ Resources Co11.\·en•(l/io11 Service <NRCS) 
(b)(5) 

(b)(5) 

Risk Management Agency (RMA) 

(b)(5) 

R11ra/Ho11si11g Service (RHS) 

b)(5) 



(b)(5) 

J11vestigatfre Activitie.~ 
Nothing to report. 

Natural Resources Conservation Service 
Emergency Disaster Assistance: 

Emergency \Vatcrshcd Protection Program Recovery 
Audit Report 10601-6-KC 
Issued: March 30. 2011 

In the wake. or extensive Hooding in the Midwest, hurricanes. in the Gulf region, and. ice storms. in 
Kentucky during 2008 and 2009, NRCS received about $490 million for the Emergency Watershed 
Protection (EWP) Program for post-disaster restoration and rehabilitation activities .. The funds were used 
to restore water channels, remove debris, stabilize stream hanks,. and repair levees in the affected States. 
OJG initiated this audit to:. (I) evaluate whether NRCS took sufficient corrective actions in response to 
our 2007 audit findings and recommendations. related to disaster. assistance; (2). assess the effectiveness of 
NRCS' program delivery;. (3) evaluate management controls lo prevent and minimize improper payments 
and fraud. The scope of this audit specifically excluded another component of the EWP Program that 
deals with land easements in lloo<l plains. 

OlG conducted this audit in conjunction with two reviews of the farm Service Agency's Emergency 
Conservation Program. which also deals with post-disaster restoration and rehabilitation, i.e .. recovery, 
activities. These three audits examined the. respective agencies' relief efforts in the afi:ermath. of the 
2008-2009 natural disasters. 

We reviewed six States thal together received about $207.2 million in EWP Program funds, or 45 percent 
of the total of $461. million allocated. to States for the EWP Program .. Overall, we dctcrmincd that NRCS 
successfully administered the recovery. portion or the EWP Program in the al"termath of these natural 
disasters. NRCS used correct priorities when choosing projects to fund, and also successfully resolved 
other issues. identified in our 2007 audit.. However, we did note that the costs. for technical services (i.e .. 
project design and construction oversight) wen~ reimburse<l and accounted for inconsistently from one 
State NRCS office to another. We recommend that NRCS immediately implement corrective actions to 
resolve this issue. In its response, NRCS agreed with the findings and recnnuncndations. We have 
accepted management decision on the two recommendations. 



Food Emergen9 Uesponse Xetwork 
Audit Report :\o. 24601-06-At 

:\farch 22, 201 1 

We performed this audit to evaluate the implementation of the Food Emergency Response Network 
(FEHN) and determine what progress the Food Safety and Inspection Service (FSIS) has. made in meeting 
the laboratory network ·s objectives .. As a result of a Homeland Security Presidential Directive, FSIS and 
the U.S. Food and Drug Administration (FDA) established FF.RN to integrate the nation's food testing 
laboratories into. a network able. lo respond to emergencies involving bililogicaL chemical. or radiological 
contamination of food. We f(mnd that, ahhough FSIS has. made progress in providing. training. and 
equipment and establishing standardized diagnostic protocols, the agency has not fully implemented 
FERN, and needs to. take steps to formalize the. program, ensure lhat the program ·s. laboratory capacity is 
sufficient to respond to emergency surges, and improve FERN"s readiness lo prevent threats lo the food 
supply. through targeted food surveillance. 

We concluded that FSIS. needs lo develop. an updated charier and memorandum of understanding for how 
the two agencies are to work together to accomplish FERN"s mission .. FSIS needs to develop standard 
operating procedures. for all of the network's critical functions. FSIS needs to formalize and implement 
the. standard operating procedures when agreements. are reached with FDA on these. draft proposals. FSLS 
also needs to evaluate and. rank laboratories not receiving Federal funding. in terms of their testing 
capability, capacity, reliability, and other factors relevant to FERN's effective operation. Finally, FSIS 
needs to institute a periodic testing program for providing occasional, targeted surveillance. of the. food 
supply, using FEHN laboratories. as a way of testing the. readiness of the. network for widespread 
emergencies. The. agency agreed with our findings and recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nolhing 10 report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/siguetl/ Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected. Legal Issues 
Nothing lo report. 

Events - Travel /Speeches. of' Agency. Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators. 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food am/ N11t1"itio11 Sen1ice 

(b)(5) 

Monday, April 11, 20H 



Food Safetv and Inspection Serl'ice 
(b)(5) 

Risk Ma11ce1ie11t Agencv (RMA) 

(b)(5) 

AMERICAN RECOVERY AND. REINVESTIVJENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General. 

Inspector. General. Phyllis K .. 'Fong . 
Isl Phyllis K. Fong 

Reform Based. Actions 
Nothing to report. 

Expected l\1edia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
De1mtv Serretarv Merrigan 

Under Secretaries. and Administrators. 
Nothing to report. 

Personnel Announcements 
Nothing to rcpo11. 

Other Items of Interest 
Law Enforcement 

Farm Service Age11cv. (FSA) 

(b)(5) 

Monday, April 18, 201 l 



l11ve:;tiglltil'e Adit>ilie,'i 
'.'Jone lo report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Isl />hyllis K. Fong 

Reform Based Actions 
'.\fothing to report. 

Expected lVledia 
;\lothing to Report. 

Outreach and Results 
Nothing to report.. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

lJnder Secretaries and Administrators 
Nothing lo report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 
Nothing to report 

Investigath'e Activities 
Nothing to report.. 

lVfonday, April 25, 2011 

Animal and Plant Health Inspection Service. (APH1S) 
Effectiveness of the Smuggling, Interdiction, ~md Tracie. Compliance Unit 

Fast Report for Audit No. 33601-12-Ch (l) 
Issued: April 7, 201 I 

(b)(5) 



(b)(5) 

Forest. Service (FS) 
FS. Forest Legacy Program 

Audit No.08601-56-SF 
Issued: April 20, 2011 

The Office of Inspector General evaluated the adequacy of rs· controls over the Forest Legacy. Program 
(FLP). The FLP is a federal. program that supports States· efforts to protect environmentally sensitive 
forest lands. States voluntarily participate in the program, which focuses. on the acquisition of partial. 
interests in privately owned forest lands through conservation casements. FS made efforts to improve its 
management and oversight of the. PLP in response to. a 2002 review conducted by the Surveys and 
Investigations staff of the U.S. House of Representatives Committee on Appropriations. Such efforts 
consisted of developing a national strategy for. the program; implementing the Forest. Legacy Information 
System (FLIS). \Vhich is used Lo store project. information and trnck program accomplishments~ and 
updating the FLP Implementation Guidelines to. address issues, such as cost sharing. appraiser 
qua Ii fications, appraisal review policy. and conservation casement monitoring .. However. our audit 
concluded that FS needed to take additional steps to fm1her strengthen its controls over the FLP. 
Specifically, FS needs to (I) strengthen its oversight of the appraisal process, (2) ensure States mcc1 
annual monitoring requirement, (3) strengthen controls over accounting and rct.:ord keeping, and 
( 4) standardize conservation. easement. agreements. 

We made 24 recommendations as. a result of this audit. At report issuance. 1,ve had management decision 
(agreement) on all but J agency proposed corrective actions .. In those cases, we believe that FS should 
further strengthen its measures for overseeing Stale ·s review of appraisals and certification of value 
process. 

AMEIUCAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions 
:'-lothing to. report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected LegislatiYe or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing Lo report.. 

Personnel Announcements 
Nothing TO report. 

Other Items of Interest 
Law Enforcement 

/111,estigatfre Actfrities 

Food and Nutrition Service (FNS) 

(b)(S) 

Monday, J\tlay 2, 2011 



(b)(5) 

Forest Sen•ice 

(b)(5) 

Al"1RRJCAN RRCOVERY AND REINVESTMENT ACT. 
Nothing to reporL 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to. report. 

Expected Media 
Nolhing to Rep011. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. reporL 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 
Nothing to. report.. 

Personnel Announcements 
Nothing to rcprn1. 

Other Items of Interest 
Law Enforcement 

F<J<Jd and Nutrition Service 
(b)(5} 

Monday, May 16, 2(~11 



(b)(S) 

Al\,1ERICAN RECOVERY AND REINVESTMENT ACT 

Investigative Acti\'itics 

On M.iy 3. 2011 • .in Investigations' representative spoke on belrnlf of the Northwest. Inspector General 
Council at !he Western Dislrict. of Washinglon's Anli-Money Laundering and Suspicious Aclivity 
Reporling forum in Seallle, Washinglon, which was. sponsored by Lhe U.S. Attorney's Office. Among the 
topics covered ,.,·ere Recovery Act investigations. and the mission of OlGs as a whole. Altendees included 
rcprcsenlatives from federal and Stalclaw. enforcement agencies. as well as representatives from the. 
financial industry. 

Agricultural Research Service 
General Procurement Oversight Audit of Beltsville's Agricultural Research Service's 

National Agrkultural Library Bricks Repair Contract Awarded to Vigil Contracting, Inc. 
02703-03-HQ 

Issued: May 6, 2011. 

We con1rac1ed wilh Regis & Associates, PC to assisl in ensuring that Agricultural Research Service's 
(ARS) Recovery Act procurement aclivities. ll.lr buildings. and facilities' crilical deferred mainlenancc 
projecls are performed in accordance with Federal Acquisition Regulations, Office of Managemenl and 
Budget (OMB) Recovery Act guidance. and USDA directives. ARS awarded a sole-source, ncgo1ia1cd, 
firm fixed price conslruclion conlracl 10 Vigil Conlracling, Inc., lo repair !he brick fa\ade of !he. National 
Agricultural I ,ibrary localed in Beltsville, Maryland .. The. scope. of !his audit included a review of the. 
juslification for a sole-source acquisition, processes. for preparing and issuing !he solicilation, conlractor 
seleclion, conlract price delennination, conlracl award, performance moniloring, invoice processing and 
payments .. and Recovery. Act. reporting. 

We found Lhal ARS lacked a formal, structured, and clearly communicated acquisition planning process. 
Also, legal review procedures were. not performed and the rationale for awarding a sole-source contract 
was no! publicized on FedBizOpps.gov. Accordingly, we recommended that ARS' Head of Contracting 
Activily (HCA) issue a fonnalized acquisition planning process and ARS's Facilities Division implement 
the. guidance issued by the HCA Also, ARS should follow legal review procedures and contract. U\vard 
reporling requirements. ARS concurred with our recommenda!ions for follmving legal review procedures 
and contract award reporting requirements. However, ARS did not concur with our recommendations for 
1hc. HCA to issue a formalized acquisition planning process and the Facilities Division to implement this 
guidance. ARS believes that the Office of Procurement and Property Management (OPPM) should issue 



this guidance. The OIG will meet with OPPM to. discuss this matter and provide ARS with the results of 
our discussions in order for them to take the necessary action lo addn:ss these two recon1menda1ion~. 



-

Forest Serrice 
(b)(5) 

(b)(5) 

b)(5) 

Risk Management Agmcv. 

Multiple USDA Agencies 

Investigative Acthilies 
Nothing to report 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 
Isl Phyllis K. Fong 

Tuesday l\tlav 31 2011 . ' .. ,. 

Reform. Based Actions 
Nothing to rcpon. 

Expected Media 
Nothing to Report 

Outreach and Results 
Nothing to report 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues . 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Dcputv Secretary l\frrrigan 

Under Secretaries and Administrators 
On May 26, 2011, Inspector General Phyllis K. Fong was invited 10 appear before the Subcommittee 011 

Department Operations. Oversight, and Credit. of the House. Committee on Agriculture on Thursday, 
June 2,. 2011. al I 0 a.m. The purpose of this hearing is to review recent investigations and audits of the 
U.S. Department of Agriculture .. 

Personnel. Announcements 
Nothing to. report. 

Other Items of Interest 
Law Enf'orccmcnt 

A11imal mul J'la11t llea/i/1 /11spectio11 Senia 
{b)(~} 



Forest S(!ITice 

(b)(5) 

I 1wesligotfre 1-\ctivilies 
None lo report. 

AlVIERICAN RECOVERY AND REJJ\'"VESTlVIENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing. to report. 

Expected .l\1.edia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report.. 

Potential or Expected Legal Issues 
Nothing. to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary l\'lerrigan 

Under Secretaries and Administrators 
No1hing to reporL 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement. 

Food tuul N11tritio11 Sen1ice (FNS) 

(b)(5) 

Monday, June 6, 2011 



{b)(5) 

Controls over Genetically Engineered 
Animal and Insect. Research 

Audit No. 50601-16-Te 
May 31, 2011 

While. the Animal. and Plant Health Inspection Service (APHIS) has publb.hed regulations for genetically 
engineered !GE) plants and plant pests, it has not. issued regulations perlaining specifically to the 
introduction (import. interstale movement, or field release) of GE animals or animal pests, such as insects. 
APHIS stated that they have. emphasized GE plants. and plant pests. because there are. few inquiries. 
regarding GE animals. and animal pests. APHIS has been. reacting 011 a case~by-casc basis. when 
reseurchers request information ahout. regulatory requirements for the movement or field release of GE 
animals or. animal pests,. The Office oflnspcctor General acknmvlcdgcd that API llS' approach has been 
reasonable for regulating the. few instances of experimentation relating to GE animals and insects that 
have taken place to date .. However, APHIS needs to. eslahlish its regulations before such experimentation 
becomes. more common .. We also found that USDA agency-funded laboratories performing. research into 
GE animals and insects need to develop and implement (I) a formal process for reporting and monitoring 
research incidents, (2) a formal research approval and review process, (3 J a process for tracking 
recommendations. from its evaluation inspections, and ( 4) a. comprehensive security plan. APHIS. the 
Agricultural Research Service, and the National Institute of food and Agriculture (the agencies involved) 
generally agreed with our recommendations to develop a regulatory framework that clearly defines both 
the scope of coverage and regulatory requirements and also to strengthen their controls at laboratories 
performing research into GE animal. or animal pests. We h;1vc acn,~pled 1nam1gemcnt decision on four of 
the eight recommendations. in the report. 

AlVIERlCAN RECOVERY AND REINVESTlVlENT ACT 
Nothing to report.. 



\.Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Act.ions 
'.\101hing to report. 

Expected Media 
'.'lothing to Report. 

Outreach and n.esults 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to reporL 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
De1mtv Secretarv Merrigan 

Under Scc:n·taries. and Administrators. 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Investigative ActMtics 
Nothing. to report. 

Law Enfon·cmcut 

F'ood. and Nutrition Service 

{b)(5) 

Monday, June 10, 201 J 



(b)(5) 

Natural Resource Conservation Service. 

(b}(5) 

AMERICAN RECOVERY. AND REINVESTMENT ACT 
Nothing to report 



\Veekly Report to the President 
Office of Jnspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report 

Expected Media 
'.'lothing lo Report. 

Outreach and Results 
Nothing to report. 

Expected Legislath1e or Policy Issues. 
Nothing to report 

Potential or Expected Legal Issues. 
Nothing ro report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 

Monday,_ June 20, 2011 

On .June 16, 2011, Inspector General Phyllis K. Fong received an invitation from the Committee on 
Agriculture. Nutrition and Forestry, United States Senate, to testify on June 23, 2011. The theme of this 
hearing is, '·Fann Bill Accountability: The Importance of Measuring Performance While Eliminating 
Duplication and Waste.'' 

Personnel Announcement5 
Nothing to report. 

Other Items of Interest 
hn·cstigative Activities 
Nothing to rcp011. 

Law Enforcement 
Nothing to report. 

Audit 
Nothing to re1)01t. 

AMERICAN RECOVERY ANH REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President. 
Office of Inspector.General 

Inspector General. Phyllis K. Fong 
Isl Phyllis K. F 011g 

Reform Based Actions 
NoLhing lo report. 

Expected lVIedia 
Nothing to Report. 

Outreach and. Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv. Secretar\' Merrigan 

Under Secretaries nnd Administrntors. 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Lnw Enforcement 

Foot/ and N11triiio11 Ser.,ice 
(b}(5) 

Monday, June 27, 2011 



(b)(5) 



(b)(5) 



AMERICAN RECOVERY A.ND IU~INVESTMENT ACT 
Nothing lo report. 



\iVeekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
!signed! Phyllis K. Fong 

Reform Based Actions 
Nothing lo report. 

Expected Media 
Nothing lo Report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to reporL 

Events - Travel /Speeches of Agency Executives 
Deputv Secrehu·v. Merrigan 

Under Secretaries. and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report 

Other Items of Interest 
Law Enfon·ement 

Fmw Service 1igem:11 

(b)(5) 

Tuesday, July 5, 2011 



Food amf N11tritio11 ServiC:l! 

(b)(5) 

Audit 

Controls over Outsourcing of Food and Nutrition Servicl"s 
Supplemental Nutrition Assistance Program 

Electronic Benefits Transfer Call Centers 
27703-0 J -Tc 

Issued .lune 30, 2011 

The Office of Inspector General initiated this audit in response to public concerns that several. 
Stales with high unemployrnent were outsourcing SNAP administrative services to foreign call 
centers and that funds provided by the Recovery Act were potentially being used to operate 
foreign Electronic Benefits Transfer (EBT) call centers. The audit objective was to determine 



whether Recovery Act funds for the Food and Nutrition Service ( FNS) SNAP EBT were used to 
support foreign EBT call centers and ascertain what if any, actions should be taken by FNS to 
address this issue. 

We found that the Recovery Act did not require, nor did FNS establish, controls to ensure that 
Stales using foreign call centers did not 1rny for such operations with Recovery Act funding. In 
addition. there were five Stales that both used foreign call centers and received Recovery Act 
funds for EBT Issuance Costs (Issuance Costs include call center costs). Recovery Act fu11ding 
for EBT Issuance Costs for these five States were. relatively small (about $5.8 million, or 
2 percent. of the $290.5 million State Administrative Expense funding provided by the Recovery 
Act). The number of States. using foreign call. centers is decreasing. We found that only 
15 States used foreign call centers in 2009 and only 13 in 20 lO. As a result, we did not make 
any recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\<Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phylli!i K. Fong 

Reform Based Actions 
Nothing to report. 

Expected l\1edia 
Nothing to report. 

Outreach and Results 
Nothing tq report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Sen•il-e 
(b)(5) 

Monday, .July 11, 2011 



(b)(5) 

Investigative Activities 
None to report. 

Agricultural Research Service 
General Procurement Oversight Audit of Southeast Poultry Research Laboratory, 

Replacement of Critical iVlechaniral Systems Serving Buildings 1, 4, and 34 Contract 
Awarded to Peachtree Mechanical, Inc. 

02703-04-HQ. 
Issued July I, 2011 

The Department of Agriculture (USDA), Office of Inspector General ( OIG ), contracted with 
Regis & Associates, PC,. to assist it in ensuring that the. Agricultural Research Service's. (ARS) 
Recovery Act procurement activities for critical defcrrecl maintenance of buildings and facilities' 
projects are performed in accordance with acc1uisilion regulations, Recovery Act guidance, and 
USDA directives. ARS. awarded a sole-source, negotiated, firm fixed-price construction contract 
under the. 8(a) Business Development Program to Pe;.1chtree Mechanical, Inc., to replace the 
critical. mechanical, electrical. and plumbing systems. serving certain buildings. at the Southeasl 
Poultry Research Laboratory, located in Athens. Georgia. The scope of this audit included a 
rcvicv,.. of the justification for a sole source acquisition; processes for preparing and issuing the 
solicitation, colllractor selection, contract price determination, contract a\van.L performance 
monitoring; invoice processing and payments; and Recovery. Acl reporting. 

The. auditors found that, although ARS developed new Recovery Act recipient reporting. 
procedures in response to a previous OIG report, additional review of recipient reporting was 
needed. ARS. agreed to lake the. necessary measures lo ensure conLractor reporting is sufficiently 
reviewed and accurately reported. We also noted that ARS' Facilities Division did nol document 
1he acquisition planning performed, request a legal. review of the .solicitation, and the contracting 
officer did not properly publicize the rationale for awarding the. contract on a sole-source, non-



competitive basis. \Ve also previous! y reported these issues to A RS and the agency is in the 
process of developing corrective action plans or has. since implemented the prc\·inus 
recommendations. As a result. no additional recommendations were. made. 

A.1\1.ERICA~ RECOVERY AND REl~VESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Basecl Actions 
Nothing tn report. 

Expected Media 
Nothing to Report .. 

Outreach and Results 
Nothing to rep011 .. 

Expected Legislatiyc or Policy Issues 
Nothing to report.. 

Potential 01· Expected Legal Issues 
Nothing to reporl. 

Events - Travel /Speeches of Agency Executives 
Depuh' Secretarv Men-igan 

Under Secretaries and. Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Risk Management Age11cv (RMA) 

{b)(S} 

Monday, July 18, 2011 



(b)(5) 

Investigative Activities 
:'-Jothing to report.. 

AMF.RICAN RECOVERY AND REIJ\VESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General. Phyllis K. Fong 
sf'I Phyllis K. Fong 

Reform Based Act.ions 
Nothing tu report. 

Expected Media 
Nothing lo Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputy Sccretarv. Merrigan 

Under Secretaries and Administrators 

Monday, July 25, 2fJI l 

On July 25-26, 2011. Inspector General. Phyllis Fong will travel to Kansas City,. Missouri. to 
deliver remarks at the Office of Inspector General Audit Professional Development Conference. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agem-r (FSA} 
(b)(5) 



Food and Nutrition Service 

(O){!:l) 

Investigative Activities 
No1hing 10 report. 

Calendar Year 2010 Executive Order 13520, Reducing Improper Payments, 
High Dollar Report Review. 
Audit Report 50024-1-FM 

Issued .July 15, 2011 

This report represents the results of our revie\v of the Department's High Dollar Overpayments 
quarterly reports on high-risk programs for improper payments. Our review disclosed that, when 
submitting overpayment repons .. the U.S. Department of Agriculture (USDA) did not fully 
comply with the E,xecutive Order and the Office of Management and Budget's (OMB) guidance. 
More specifically, in the. course of our audit, we found that USDA submitted reports after the. 
deadline: did not report all high-dollar overpayments, and was. not accurately reporting its 
co1Tective actions. Further, we detennined that USDA's current reporting l'lmnat for listing 
overpayment amounts could be misleading. These issues occurred because the Department and 
its componcnl agencies did nor have adequate reporting processes in place. Additionally, at the 
time of our audit. efforts tu impkment Executive Order requirements were sti II in progress .. We 
believe that if USDA addresses these concerns .. its. reports will be more. transparent and accurate. 
The Departtnent concmTed with our rcconnncnda1io11s and we have reached management 
dcdsion. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\'\1 eekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to rqmrt. 

Expected l\i'ledia 
Nothing to. Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secrctarv Merrigan 

Under Secretarit.-s nnd Administrators 
Nothing lo report. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agem-v (F5iA) 

(b)(5) 

Monday, August l, 2011 



Food lllul Nutritio11 Service ( FNS) 

b)(5) 

Forest Service (FS) 

(b)(5) 



In vcstigativc Activities 
:"Jnthing to report. 

AMERICAN RECOVERY AND REI~VESTl\lENT ACT 
Nothing lo reporl. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/s/ DaPi</ R. Gray, for 

Reform Based. Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

llncler Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Animal and Plant Health Inspection Service 
(b)(5) 

Monday, August 8, 2011 



(11)(5) 

(b)(5) 

Forest Senice 

National Agricnltnral Statistics Service 
USDA Agencies Need to Improve Processes 

Affecting County Yield Estimates 
Audit No. 50@1-15-KC 

August 1, 2011 

The OlG undertook this audit to determine (I) whether the processes that the National 
Agricultural Statistics Service (NASS) uses to estimate county production yields generate 
accurate and reliable information. and (2) ·whether data collected Lo make these estimates offer a 
reasonable basis for administering programs. Overall, we concluded that NASS' current 
methodology for estimating county yields provides reasonably accurate and reliable information. 
During the course of the. audit, we. identified opportunities for NASS. to improve its data 
collection (and subsequent county yield estimates) by supplementing and corroborating \Vilh the 
Risk Management Agency's (RMA) information, and by entering into fi.m1rnl data-sharing 
agreements with RMA and the Farm Service Agency. The agencies involved generally agreed 
with our recommendations to use RMA 's. data Lo cross-check and supplement its process for 
generating county-level yield estimates and also develop a formal agreement that maximizes 
NASS' full, ongoing access to RMA 's data and institute the controls necessary to ensure the 
integrity of the data provided. OIG has accepted management decision on all recommendations. 



.\i\lERlCA'.\ RECOVERY AND REI'.\VESTl\JENT ACT 
Nothing to report. 



\Veekl)1 Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Christy Slamowitz!for 

Reform Based Actions 
Nothing tli. report. 

Expected M.edia 
Nothing to Report. 

Outreach and Results 
Nothing lo. report.. 

Expected Legislative or Policy Issues 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

limier Secretaries and Administrators 

Monday, August 15, 2011 

On August 16-17. 2011. Inspector General Phyllis Fong will travel to Atlanta, Georgia, lo deliver 
remarks at the Office of Inspector General Audit Professional Development Conference. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 
Nothing lo report. 

Investigative Activities 

Animal and Plant Health Inspection Service 
(b)(5) 



rb)(5) 

Rural Develo1J111ent 
(b)(5) 

American U.ecovery and Reinvestment Act 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyl!is K .. Fong 
s/s Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential m· Expected Legal Issues 
Nothing to report. 

Event~ - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under. Secretaries and Administrators 

Monday, August 22, 2011 

Inspector General (lG) Phyllis Fong was invited to speak at the Ame1ican Institute of Certified 
Public Accountants (AICPA) Government Accounting and Auditing Conference which will be 
held at the JW Marriott in Washington, D.C.. on Tuesday, August 23, 2011. JG Phyllis Fong, 
co-presenting with IG Jon Rymer, Federal Deposit Insurance Corporation, will be speaking on 
lG Comrnunity Initiatives. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 

Law Enforcement 
Nothing to repo11. 

Investigative Activities 

Farm Security Agency r(S) 



(b){5) 

U.S. Department of Agriculture's 
Management and Security Over Wireless Handhcld Devices 

50501-0 I-IT 
Issued. August 15, 2011 

The. objective of this audit was to evaluate the. management and implementation of security 
measures over the use of mobile handheld device technology within the. U.S. Department of 
Agriculture (USDA). Of USDA 's approximately I 0,000 wireless handheld devices. we. found 
that all 277 of those selected and tested. were not adequately secured, according. to National. 
Institute of Standards and Technology (NIST) standards .. Ultimately, these problems occurred 
because. USDA chose. to deploy \>Vireless. handheld. devices. using a decentralized approach, but 
did not provide its agencies with clear guidance on how they were to configure their devices and 
servers. The Depai1mental website. for policies and procedures. listed ten documents pertaining 
to wireless handhcld devices, but eight documents were expired and another had been 
superseded. 

We recommended that the. Office of the Chief Information Officer (OCJO) develop 
NIST-compliant configuration guides for all. approved wireless. handheld device and server types 
and monitor agencies for compliance; work with telecommunication vendors. to develop and 
implement an electronic billing process: and develop a centralized departmental system to 
capture all pertinent data tor all handheld devices, such as user, phone number, make, model, 
device operating system, and current software level. We also made a specific recommendation 
to. the Agricultural Research Service (ARS). to centralize. its. acquisitions and security over its 
wireless handheld devices. OCIO and ARS generally concurred with the reconunendations. 

AMERICAN RECOVERY ANH REINVESTMENT ACT 
Nothing to report. 



\Veekl)1 Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Cllris~v Slammvitz/for 

Reform Based Actions 
Nothing lo report. 

Expected lVIedia 
Nothing lo Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv. :Merrigan 

Under Secretaries and Administrators 

Monday, August 15, 2011 

On August 16-17, 2011, Inspector General Phyllis Fong will travel to Atlanta, Georgia, to deliver 
remarks at the Office of Inspector General Audit Professional Development Conference. 

Personnel Announcements 
Nothing to report. 

Other Items of' Interest 
Law Enforcement 
Nothing to report. 

Investigative Activities 

Animal and Plaut Health Insnection Service 
(b)(5) 



Rural Oevelomnent 
(b)(5)' 

American Uecovery and Reinvestment Act 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing lo report. 

Expected Media 
Nothing lo Report. 

Outreach and Results 
Nothing to report 

Expected Legislative or Policy Issues 
Nothing t0. report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives. 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 

l\ilonclay, August 29, 2011 

Inspector General Phyllis K. Fong was invited by the Partnership for Public Service to. be. the 
guest speaker at their monthly Innovators Roundtahle Conference on September I. The 
Innovators are interested in hearing IG Fong's advice on the best way to work etlectively. with 
!Gs. 

Ki Fong was al.so. invited to address. a delegation of attorneys. from Japan 011 September I. They 
are interested in learning abouL the Council of Inspectors General on Jntegrity and Efficiency. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 
Nn1hing to reporl. 

J1nesligative Activities 
Nothing to reporl. 



AgricuHural. Research. Service 
Procurement Oversight Audit of' Construction Contract Awarded by Agricultural 

Research Service to V cterans Construction, LLC 
02703-06-HQ 

Issued August 22, 201 l 

The U.S. Department of Agricullure, ((JSDA) Office of Inspector General, contracted with Regis 
& Associalcs, PC. to assist in ensuring that Agricultural. Research Service's (ARS) Recovery Act 
procurement activities for buildings and facilities' critical deferred maintenance pr~jects arc 
performed in accordance with Federal Acquisition Regulations, Office of Management and 
Budget's. Recovery Act guidance and USDA directives. ARS awarded a sole-source, negotiated, 
firm fixed price construction contract. under the 8(a) Business Development Program to Veterans 
Construction, LLC. to replace the chiller, generator .. and underground storage tank at the USDA 
Jean Mayer Human Nutrition Research Center for Aging, located in Boston, Massachusetts. 

In this review, the auditors noted that ARS' facilities Division did not document the. acquisition 
planning performed. request. a legal review or the solicitation, and properly publicize the 
rationale for awarding the contract on a sole-source, non-competitive hasis. The auditors also 
noled that ARS was assessed a late payment fee, due to. a prompt payment issue .. These issues 
were previously reported to ARS in audit nurnber 02703-03-HQ and 02703-04-HQ. As a result, 
no additional recmnmendations. were. made. 

Food and Nutrition Service 
Amerkun Recovery and Reinvestment Act Spending for Food and Nutrition Service 

Special Sup1>lemental Nutrition Program for Women, Infants, and. Children Management 
Information Systems 

27703-01-IT 
Issued August 22, 2011 

The Food and Nutrition Service (FNS) was authorized hy lhc Recovery Act to award 
$100 million for lhe purpose. of establishing, improving. and administering the. Women .. Infants. 
and Children (WIC) Management Information Sy.stems in. State agencies .. We found that FNS 
was adhering to the. Recovery Act and related Office of Management and Budget guidance. in 
awarding grant funds to this program and that funds were being used for their intended purpose. 
We did find, however,. that one. of the. five WJC Stale. agencies tested did. not include proper 
documentation. on FcderalReporting.gov supporting payments made. with Recovery Act funds 
and. that two or the five State agencies. did not have. a process in place to ensure the number of 
jobs reported as created was accurate. We recommended FNS develop and impkment an 
effective process to verify all quarterly Recovery Act recipient and sub-recipient reporting and a 
process that ensures the WIC State Agencies include the required language in all contracts to 
ensure.jobs reported as created. or saved arc properly supported by documentation. PNS 
concurred with our recommendations. 



AMERICAN RECOVERY AND REl:\VESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

bspector General Phyllis K. Fong . 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing lo Report. 

Outreach and Results 
Nothing to repon. 

Expected Legislative or Policy Issues 
Nothing lo repon. 

Potential or Expected Legal Issues 
Nothing lo repon. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nulrition Senicc 

(b)(5) 

Tuesday, September 6, 2011 



(b)(5) 

AMERICAN RECOVERY AND REINVESTIVIENT ACT 

Investigative Activities. 

(b){7){E) 



lVeekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/~I Phyllis K. Fong 

Reform Hased Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Event'i - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under Secretaries and Administrators 

Monday, September 12, 2011 

On September 13, Inspector General Phyllis Fong will deliver remarks at the Office of Inspector 
General Audit Professional Development Conference in Beltsville, Maryland. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

A11imal mu/ Pltmt Health /11spectio11 Service 
{b)(5) 



(b)(5) 

Farm Sel"l'ice Agencv 

(b)(5) 

lnvesligalive Activities 
Nothing to report. 

Risk Management Agency 
Citrus Crop Indemnity Payments from Hurricane Wilma in Florida 

No. 05099-29-At 
September 7, 2011 

When Hurricane Wilma struck Florida on October 24. 2005, it damaged citrus crops that. many 
producers had insured w·ith insurance policies rein sured by the Department of Agriculture's Risk 
l'vtanagement Agency (RMA). Though these policies \Vere sold and serviced by private 
insurance companies, known as approved insurance. providers (AlP), RMA reinsures losses the 



A.IP~ . .;,uffcr. Overall, RtvlA reinsurcd the AIPs and Florida citrus producers with $384.9 million 
in liability for crop year 2006 .. Hurricane Wilma resulted in 2A20 citrus. fruit crop. insurance 
claims and $60.8 million in indemnity payments. The majority of these indemnities. 87 percenl 
($53 million). were processed by two AIPs--Rain and Hail (RH) and Rural Community 
Insurance Services (RCIS). We initiated this audit to evaluate the adequacy of RMA 's 
management controls over these citrus fruit claims and indemnity payments. 

Based on our review of 144 claims RH and RCIS processed to pay SJ7 million in indemnities. 
\VC found that these. two A IPs circumvented established procedures for adjusting citrus losses. 
They failed to follow either RMA 's general loss procedures for adjusting citrus losses or the 
emergency loss procedures RMA issued lo expedite Hurricane Wilma-related payments. 
Instead. they used procedures or allowed options that were not approved by RMA. We discussed 
with the A IPs their reasons for deviating from RM A's approved procedures, hut they maintained 
that they follmvcd procedures. 

ln summary, we concluded that RH and RClS need 10 review all Florida citrus indemnities for 
which the AlPs requested average yields from RMA, and recalculate and correct those 
indemnities .. However, since the AIPs did not. perform the required appraisals of the damage that 
occurred due to Hurricane Wilma, the AlPs may not be able. lo recalculate the. correct 
indemnities. If the AIPs cannot recalculate the correct indemnities payable to citrus producers 
using RMA approved procedures, then RMA needs to follow the Standard Reinsurance 
Agreement and. deny reinsurance for indemnities .. totaling up to $44.1 million. RMA agreed \Vith 
our recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected IVledia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches. of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and. Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Ri.~k Management Agency 

{b)(5) 

Monday, Septemb~r 19, 2011 



Food and Nutrition Sen•ice. 

(b)(ol 

ln\1esligath1e Activities 
Nothing to rcporl. 



Natural Resources Conservation Service 
Controls over. the Farm and Ranch. Lands. 

Protection Program in .Michigan 
Audit Report 10099~3-Ch 

September 14, 2011 

Through the Farm and Ra11cl1 Lands. Protection Program (FRPP), USDA 's Natural Resources 
Conservation Service (NRCS) provides Federal. funds lo organizations to purchase conservation 
easements in order to. keep selected parcels of land from being developed for non-agricultural 
purposes, such as housing. We. performed this audit to evaluate NRCS' appraisal process and the 
agency's controls over FRPP in Michigan. 

We found two issues with the validity of appraisals and the. associated high land values, which 
caused us to question a total of $7 .6 million of the rota!$ l 1.5 million NRCS paid for these 
easements. since fiscal year (FY) 2006. First, the NRCS. State. office accepted conservation 
easement appraisals even though they did not meet standards or were unsupported. These errors 
went. unnoticed. because. the. NRCS State. office staff did not follow. the. required process or verify 
that the appraisals were appropriately reviewed. 

Second, we found that the State. Conservationist in Michigan failed to identify that 20 of the 
34 conservation easements, closed. since. FY 2006, had stale. dated appraisals, over 12 months old 
at conservation easement closing, and may have not reflected current fr1ir market value .. These 
appraisals averaged 20. months old at the time of closing. with seven of these heing between 
24 and 31. months old. No further action was. taken to get updated appraisals because the State 
office staff was. uncertain of whether they were still required to enforce the l2-month policy. 

We recommended that NRCS review all pending FRPP conservation easement appraisals in 
Michigan to ensure that all have gone through the required review process and will be. less lhan 
12 months old at closing. NRCS also needs. to monitor the State office's development and 
implementation of corrective actions and appraisal review procedures until NRCS. has assurance. 
that the State Conservationist and his. staff effectively verify that appraisals are. adequately 
reviewed. NRCS generally agreed with our findings and agreed to implement the recommended 
corrective actions .. We have accepted management. decision on all recommendations. 

Rural. Utilities Service 
Rural Utilities Service. Needs to Improve Project Transparency for the Water and. Waste 

Disposal System Recovery Act Projecto;-Fast Report 2 
09703-1-At, Issued August 31, 201 l 

The Rural Utilities Service (RUS) is. a Rural Development agency. that administers the Warer and 
Waste Disposal System Program and provides loans and grants. for sewer, storm water, and solid 



waste disposal systems in citil'S and towns having populations up to I 0,000 people. The 
Recovery Act provided this program with about $3.8 billion in funds, of which billion was 
obligated as of September 30, 20 I 0. This Fast Report addressed the. issue of transparency of 
Water and Waste Disposal System Program projects. \Ve found that projects are considered 
"started" at the tune loan nnd/or grant funds arc obligated: however. due to prcconsrruction 
requirements, actual project construction could occur 1110111hs. or even years after obligation. 
Without proposei: disclosure. of project timing, the public may not fully understand the. progress 
of water and waste disposal projects in meeting the goals of the Recovery Act. Therefore, we 
recommended that RlS disclose on the Recovery Act's website the time needed to initiate actual 
construct inn for each water and \vastc disposal project following obligation of funds and this 
timefrnme's impact on the timing of project spending und jobs created. RUS generally agreed 
with our recommendation and are committed to providing the public with information regarding 
this program and its processes. 

Al\IERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Dm·id. R. Gmy 

Reform Based Actions. 
Nothing t0. report. 

Expected lVIedia 
Nothing lo Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under Secretaries. and Administrators 
Wcdncsdav, October 5 

Monday, September 26, 2011 

Inspector General Phyllis. Fong was invited by the United States Senate Committee. on Hon1eland 
Security and Governmental Affairs to testify before the Subcommittee on Contracting Oversight 
at a hearing entitled, "Food Service Management Contracts: Are Contractors Overcharging the 
Government?". This hearing. will be held at the Dirksen Senate Office Building. 

Personnel Announcements 
Nothing lo. reporl. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition. Service 
(b)(5) 



Natural Resources. Conservation Senice 

(b)(5) 

AMERICAN l~ECOVERY AND REINVESTMENT ACT 

Investigative Activities 

On September 12, 2011, an Investigations representative discussed American Recovery and 
Reinvestment Act issues arnong other topics at the Minnesota Agricultural Council Meeting. 



lVeekly Report to the President. 
Office of Inspector General 

lr.spector General Phyllis K. Fong 
Isl David R. Gray 

Reform Based Actions 
Nothing lo report. 

Expected l\,1edia 
Nothing lo Report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives. 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing to repori. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 

(b)(5) 

Monday, October 3, 2011 



(b)(S) 

Risk Management Agencv 

(b)(5) 



AMERICAN RECOVERY A"'.\iD REINVEST:\IENT ACT 

Investigative Activities 

Nothing lo report. 

(b)(5) 

(b)(5) 

Statement on Standards for Attestation Engagements No. 16 Report on 
Oftke of the Chief Information Officer/National Information Technology Center 

General Controls - Fiscal Year 2011 
Audit Report No. 88501-01-ll 

[ssucd September 19, 2011 

Statement on Standards for Attestation Engagements No. 16 Report on 
National Finance Center. General Controls - Fiscal Year 2011 

Audit Report No .. l.1401-2-U 
Issued September 23, 2011 



Agreed-Upon Procedures: Employee Benelits, '\Vithholdings, Contributions, and 
Supplemental Semiannual Headcount Reporting Submitted to the 

Office of Personnel l\fanagement 
Audit Report No. 11401-1-11 

Issued September 23, 2011 

This report presents. the results of the Agreed-Upon Procedures performed on the employee 
benefits, withholdings. contributions, and the Supplemental Semimuwal fleadco1t11t Reports 
submitted to the U.S. Office of Personnel Management (OPM) by NFC as of August JO, 2011. 
Our objective \Vas to perform the procedures detailed in the Office of Management and Budget 
Bulletin 07-04 .. Audir Requirementsfor Federal Fi11a11cial Sraremenrs, as amended. lo assist 
OPM in assessing the reasonableness of retirement, health, and life insurance 
withholdings/contributions, and employee data submitted by NFC. Also, our objective was to 
assist OPM to identify errors relating to processing and distributing Combined Federal Campaign 
(CFC) payroll deductions. We found no differences that exceeded the allowable OPM 
thresholds. For FY 2011, however, OPM added procedures for verifying CFC deductions made 
by the payroll providers. For one pay period, we identified over 5,000 records in Nf-C's system 
where the CFC deductions were sent to different campaign areas than those designated by OPM. 
This represents approximately 5 percenl of the total CFC deductions for all entities' NFC 
services. 

AMERICAN RECOVERY AND REINVESTMENT ACT 

Audit Activities 

Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected lVledia 
Nothing to Report. 

Outreach and Results 
Nothing lo report. 

Expected l_,egislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of' Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 
Nothing lo report. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 
No1hing to report. 

Audit 

Tuesday, October I I, 20 I I 

Food Safety and Inspection Service 
The Food Safety and Inspection Service Needs to Belter Identify High-Risk Commercial 

Food Companies for Inspection 
Audit Report 24601-0008 

Issued September 30, 2011 



In order to assure the American public that the nation's commercial supplies of meat. poultry. 
and egg products arc safe. \Vholcsomc. and correctly labeled and packaged. the Food. Safety and 
Inspection Servic'~ (FSIS) assesses the approximately 145.000 businesses engaged in the 
imerstate transport. storage. distribution. and sale of these foods. Based on. our review of this 
in-commerce surveillance program, we found that FSIS conducts surveillance reviews and 
pursues followup appropriately. hm that the agency can improve its methodology for selecting. 
firms for surveillance. Although FS IS investigators are required lo prioritize surveillance based 
011 risk, they have not established sdectio11 criteria that makes risk a primary consideration when 
it selects firms for review. FSIS officials explained that surveillance. reviews arc being decided 
primarily based on proximity to other sites and at the investigator's convenience .. In addition. we 
found that the In-Commerce System · a web-based application FSIS uses to store program 
data~had a significant number of duplicate or inactive. firms listed, which affocts the agency's 
ahility to efficiently search for or select firms for review. FSIS. agreed with our 
recommendations to. improve. how the agency. selects high-risk firms for review. 

Agricultural Research Service 
P1·ocnrcment Oversight Audit of Architect-Engineer Services Contract Awarded by 

Agricultural Research Scnicc to Delta Engineers & Architects, P.C. 
02703-05-HQ 

Issued Se1>temher 30, 2011 

The U.S. Department of Agriculture's (USDA) Office of Inspector General contracted with 
Regis & Associates, P.C., to assist it in ensuring that Agricultural Research Service's (ARS) 
Recovery Act procurement activities for buildings and facilities' critical deforred maintenance 
projects arc performed. in accordance with. Federal Acquisition Regulations .. Office of 
Management and Budget's (OMB) Recovery Act guidance. and USDA directives. ARS awarded 
a sole-source, negotiated, firm fixed price Architect-Engineer services. contract to Delta 
Engineers. & Architects, P.C., to provide bid phase and construction management services for the 
replacement of the chiller. generator, and underground storage tank at the. USDA 's Jean Mayer 
Human Nutrition Research Center for Aging, located in Boston, Massachusetts .. 

Jn this review, the auditors noted that ARS' Facilities Division delayed the publication ofa 
contract modification. on PcdBizOpps.gov and. did not include the modification price in the. 
post-award notice ... OM B's Recovery Act Guidance (M-09-15) requires "timely and accurate 
information reporting by the Federal ;.1ge11cies in order to. provide both the Congress and 
taxpayers the ability to track and monitor all Recowry funds with the level of transparency and 
accountability envisioned in the. Act:' ARS concurred with our recommendations and has 
implemented corrective action .. The auditors. als0. noted that ARS \Vas assessed a late payment 
fee due to a prompt payment issue .. We noted that subsequent invoices were paid in a timely 
manner: as a result, no recommendation was made .. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekl)' Report to the President. 
Office of Inspector General 

Inspector General. Phyllis K .. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing Lo report. 

Potential or Expected Legal Issues 
Nothing to report. 

Event'! - Travel /Speeches of Agency Executives 
Depulv Secrelarv Merrigan 

Under Secretaries and Administrators 

Monday, October 17, 2011 

At I 0 a.in., on October 18, 2011. Inspector General and Council of fnspectors General on 
Integrity and Efficiency (CIGIE) Chair, Phyllis K. Fong, will be presenting awards at the 2011 
CIGIE Annual Awards Ceremony at Lhe Andre\v Mellon Auditorium in Washington. D.C. 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
La\\' Enforcement 

Food and Nutrition Sen•ice 

(b)(5} 



(b)(5) 

(b)(5) 

Forest Service 

Al\1ERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekl)' Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing to report 

Personnel Announcement'i 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 

(b)(5) 

Monday, October 24, 201 l 



(b)(5) 

Rural B1ui11ess and Cooperatfre Service 

(b)(S) 

American Recm1ery and Rei11vest111eut Act Juvestigafit'e Actit>ities 

Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. :Fong 
Isl Ph)'llis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo. report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 

Monday, October 31, 2011 

Inspector General Phyllis K. Fong received an invitation to deliver the "Federal,. State, and Local 
Issues" briefing at the National lntcrgovcrmnental Auditor Fonnn meeting to he held in 
Washington, D.C., on November 3. 2011 .. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
La\\' Enforcement 

Food. am/ Nutrition Service 

(b){5) 



(b)(S) 

Rural B11si11ess a11d Cooperative Service 

(b)(S) 

lnvcstigatiYe. Activities 
Nothing to report. 

Audit 
Nothing. to report. 

Al\1ERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to. report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl David R. Gray, for 

Reform Based. Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events. - Travel /Speeches of Agency Executives 
Deputv Secretat"V Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements. 
Nothing lo report. 

Other Items. of Interest 
Law Enforcement 

Food mu/ Nutriti<m Service 

(b){o) 

Monday, November 7, 2011 



(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 
Nothing lo report. 

AJ\·1ERICAN RECOVERY AND REINVESTlVlENT ACT 
Nothing Lo report. 



\Veekly Report to the President. 
Office of' Inspector General 

Inspector General Phyllis K. Fong 
/\J P/1yllis K. Fon,!; 

Reform Based Actions 
Nothing lo report 

Expected Media. 
Nothing lo Report. 

Outreach and. Results 
Nolhing lo report.. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events. ~. Travel. /Speeches of Agency Executives 
Depuh Secretarv Merrigan 

Under Secretaries. and Administrators 
Nothing lo report. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Farm Sen.•ice Ageucv 

(b}(5) 

Monday, November 21, 2011 



Food mul N11trilio11 Sen1ic:e 

(b)(b) 



I 
(b)(5) 

Forest Sen·ice 

(b)(5) 

lnvestigati\'e. Activities 
Nothing to report. 

(b)(5) 

Department of Agriculture's Consolidated 
Financial Statements for Fiscal Years 2011 and 2010 

Audit Report No. 0540l-0001-1 J 
Issued. Novemher.15, 2011 

Rural Dc\'cloJlmcnt's Financial 
Statements for Fiscal. Years 201 land 2010 

Audit Report No. 85401-0001-11 
Issued November 7, 2011 

This report represents lhe results of our audits o[Rural. Development's (RD) financial statements 
for the fiscal years ending September 30, 2011 and 2010. The report contains an unqualified 
opinion on the financial statements. Our consideration of internal controls over financial 
reporting identified t\vo significant deficiencies in RD's management's review and 
documentation of credit reform re-estimate processes; and controls over eligibility 
determinations for the Single Family Housing Guaranteed Loan and Recovery Act Funds. Our 
consideration of compliance with laws and regulations did not disclose any instances of 
noncompliance. 



Forest Service's Financial Statements for 
Fiscal Years 2011 and 2010 

Audit Report No .. 08401-0001-11 
Issued November 8, 2011 

This reporl presems 1he results or lhe. audit of Fores! Service's <FS) financial slaternents for the 
fiscal years ending September 30. 2011. and 20 I 0. The repott contains an unqualified opinion on 
the financial statements. Kearney & Company, P.C. (Kearney), an independent certified public 
firm, conducted the audits ... The. Kearney report identified l\vo significant deficiencies in 
Information Technology and Property, Plant, and Equipment. The Kearney report did not 
disclose any instances of noncompliance or other mailers with certain laws, regulations, contracts 
and grant agreements required to be reported. 

Commodity Credit. Corporation's. Financial 
Statements for Fiscal Y cars 2011 and 2010 

Audit Report No. 06401-0001-ll 
Issued November 7, 2011 

This report presents the results of the audit of Commodity Credit Corporation's (CCC) financial 
statements for the. fiscal years ending September 30, 2011and2010 .. The report contains an. 
unqualified opinion on the financial statements .. The Clifton Gunderson LLP report on CCCs 
internal cont.rol structure over financial reporting identified three significant dericiencies in 
CCC's financial management system functionality; Information security controls; and Controls 
over child agency financial reporting. Clifton Gunderson LLP considered the first significant 
deficiency to be a material weakness. The results o[ Clifion Gunderson LLP's. tests of 
compliance with laws and regulations disclosed noncompliance with Federal Financial 
Management Improvement Act for both Federal financial management systems requirements and 
the. U.S. Standard General. Ledger at. the transaction level. 

Natural Resource. and Conservation. Service Ji'i.nancial 
Statements. for Fiscal Year 20U 
Audit Report No.10401-0001-11 

Issued November 7, 201 l 

This report presents the resulls of the engagement to. audit Natural Resources Conservation 
Service's (NRCS) financial statements for the fisL'al year ending Septernher 30, 2011. The report 
contains a disclaimer of opinion on the financial statements. KPMG LLP's report identified 
\Veakncsses. in NRCS' accounting and controls over undelivered orders; accounting and controls 
over accrued expenses~ controls over financial reporting; accounting. and controls for property, 
plant, and equipment; general and application access controls: accounting and controls. over the 
revenue and unfillccl customer orders: and controls over purchase. and fleet card transactions. 
KPMG LLP considered the first five deficiencies to be material weaknesses and the last two to 
be significant deficiencies. The results of KPMG LLP's. tests of compliance with laws and 



regulations disclosed instances of noncompltancc with the Federal Financial. l'vlanagcmcnt 
Improvement Act of 1996. 

Federal Crop Insurance CoqJoration/Risk lVlanagcmcnts Ag(•ncy's Financial 
Statements for Fiscal Years 2011 and 2010 

Audit Report No. 05401-0001-11 
Issued. November 4,. 2011 

This report presents the results of the. audit of Federal Crop Insurance Corporation/Risk 
Management Agency's consolidated financial statements for the fiscal. years ending 
Scptcmhcr 30. 2011, and 20 I 0 .. The report contains an unqualified opinion on the financial 
statements. No weaknesses related to internal. controls. or noncompliance with laws and. 
regulations were reported. 

Food and Nutrition Scl'vicc's. Financial. 
Statements for Fiscal Years 2011 and 2010 

Audit Report No .. 27401-0001-11 
Issued November 14, 2011 

This report presents the results of our audit of the Food and Nutrition Service's financial 
statements foi: the fiscal years ending Septernber 30, 2011 and 20 J 0. The report contains an 
unqualified opinion on the financial statements. No weaknesses related to internal controls were 
reported. Our consideration or compliance with laws. and regulations disclosed one instance of 
noncompliance with the Improper Payments Information Acl of 2002, as. amended by the 
Improper Payments Elimination and Recovery Act of 2010 requirements, regarding the design of 
program internal controls. related to reporting improper payments. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fo11g 

Reform Based Actions 
Nothing to report. 

Expected 1\tledia 
Nothing to Report.. 

Outreach and Results. 
Nothing lo report. 

Expected Legislative. or Policy Issues_ 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing to report. 

Event" - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enforcement 

Animal mu/ Pla11t Inspection Service 

(b)(5) 

Monday, November 28, 20-11 



Farm Sen·iceAgencv 
(b)(5) 

Natural Resources Conservation Sen1ice 

(b)(5) 

Investigative. Activities 
Nothing to report. 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\<Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to report.. 

Potential or Expected. Legal Issues 
Nothing lo report.. 

Event~ - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Hems of Interest 
Law Enforcement 

Animal aml Plant Health Inspection Service 

(b){5) 

Monday, December 5, 2011 



(b)(5) 

Food <md lVutritio11 Service 

(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 
Nothing to report. 

Al\'IERICAN RECOVERY ANH REINVESTJ\'fENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong. 
sis Pl1yllis K. Fo11g 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and. Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries. and Adminislrntors 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Fmw Se1·vice 1ige11cv (FSA) 

(b){5) 

Food a11d Nutrition .\'ervice (FNS) 

J\!londay, December 12, 2011 



(b)(S) 

Investigative Activities 
;\lothing lo report.. 

Audit 
Analysis of Kansas' Supplemental Nutrition Assistance Program Eligibility Data 

Audit Report 27002-0001-13 
Issued: November 23, 2011 

The Food and Nutrition Service's (FNS) Supplemental Nutrition Assistance Program. formerly 
known as the rood Starnp Program, provides monthly food assistance and nutrition for the health 
and \vell being of more than 40 million low-income individuals. The Office of Inspector General 
(OIG) initiated this audit to analyze the Kansas SNAP participant database. to identify anomalies 
that may result in ineligible participants receiving SNAP benefits. 

Of the 269,7 IO SNAP recipients in Kansas as of September 20 I 0. we found 883 recipients who 
were deceased, had invalid Social Security numbers (SSNs), were receiving duplicate benefits 
from the Stale o[ Kansas. or were receiving benel'its simultaneously with the adjoining State of 



Missouri. The Kansas Department of Social and Rehahilitation Services (SRS) is responsible for 
administering SNAP and explained that these issues occurred because it uses a State data file and 
not a required, national Social Security Administration (SSA) database to identify deceased 
participants. Likewise. SRS does not perfonn some edit checks that would help ensure that the 
participant information that is entered is accurate to prevent errors such as invalid SSNs. Finally. 
though SRS uses the Puhlic Assistance Reporting Information System (PAR IS) datahasc to 
check for duplicate enrollment across Stales, this system docs not include all participants 
nationwide because FNS does not require States to participate in PARIS or to check for dual. 
participation. In all, the 883 participants that should have been removed from program 
participation caused us to question approximately $109,845 in benefits per month. based on the 
average monthly amount a recipient receives in Kansas. 

We recommended that FNS provide guidance to ensure that SRS is using a comprehensive 
national SSA database to perform its. death matches and SSN verifications. We also 
recommended that FNS ensure that SRS regularly performs checks lo verify information in 
participant databases is accurate. FNS also needs to require SRS lo review the. 883 individuals 
identified in this report and determine if those. participants have received improper payments .. 
Generally, FNS agreed with our recommendations. and we were able to reach management 
decision on two of the report's three recommendations. To reach management decision on the 
final recommendation, FNS needs to provide a limeline for implementing regular checks lo 
verify that data in its patticipant databases is accurate and complete. 

Analysis of Supplemental Nutrition Assistance Program (SNAP) Anti-Fraud Locator 
EBT Retailer Transactions (ALERT) Database 

Audit Report 27002-0001-DA 
Issued: November 22, 2011 

To l'ullill the Department of Agriculture's mission to fo1111 a national safety net. against hunger, 
the SNAP, administered by the Food and Nutrition Service (f'NS), provides monthly food 
assistance and nutrition for low-income individuals .. To search for signs of fraud, \Vaste, and abuse. 
within lhe program, FNS tracks SNAP recipielll lransaclions, or electronic benefits transfer 
(EBT) transactions, using the Anti-Fraud Locator EBT Retailer Transactions (ALERT) system. 
In order lo determine. which States rnight be al high-risk for fraud. \Ve requested complete EilT 
transaction files used to populate FNS' ALERT system for all 53 States and territories from 
August 2009 lo April 2011. When we received the riles. we found that while most files \Vere 
present.. they were incomplete and disorganized .. 

Specifically. of the 19,345 files from 53 Stales and territories, FNS was unaware that 75 files 
from 1·8 Slates were missing. We also found duplicate files, and different files with the same 
names. This occurred because, although FNS. backs up its EBT transaction files regularly, the 
agency did not have processes. in place to check for missing data or to consistently manage 
multiple versions of files. Because of this, gathering all the files took almost three months. 
After working with FNS, \Ve noted that FNS had already begun to address weaknesses in its 
archival process; with strengthened controls, FNS can further improve its backup data 
management. f.NS' archive files are used to repopulate the ALERT database in emergency 
situations and arc used for investigation and audit purposes; it is therefore crucial that the data 



they contain arc accessible at all times. 

In this report. we recommended that FNS establish documented procedures to comprehensively 
check for missing files prior to archival. and establish standard naming and organization 
conventions to differentiate the most recent and accurate data. FNS concurred and has he gun 
taking steps to strengthen system controls that will be completed by June 30. 2012. We concur 
\Vi th the agency's response and have reached management decision for the two 
reco111111e11dations. 

Analysis of Florida's Supplemental Nutrition Assistance Program (SNAP) Eligibility Oata 
Audit Report 27002-0002-13 
Issued: November 29, 2011 

The Food and Nutrition Service's (FNS) Supplemental Nutrition Assistance Program (SNAP). 
formerly knmvn as the Food Stamp Program .. provides monthly food. assistance and nutrition for 
the health and wellbeing of more than 40. million low-income individuals .. The Office of 
Inspector General (01G) initiated this audit in December 2010 to analyze the Florida SNAP 
participant database to identify anomalies that may result in ineligible participants receiving 
SNJ\P benefits. 

Of the 2,603, 185 average monthly recipients in Florida, as of December 20 I 0, we found 
2,689 (.I percent) recipients who \Vere deceased, had invalid Social Security numbers (SSNs), 
were receiving duplicate benefits in Florida, were receiving benefits simultaneously with one o[ 
four nearby States, or \Vere listed in the Electronic Disqualified Recipient System (eDRS). We 
also found individuals who exceeded asset limitations but received SNAP benefits because they 
were considered "categorically eligible.''. The Dcpa11ment of Children and Families (DCF) is 
responsible for administering SNAP and explained that these issues occurred. because 
participation in SNAP has grown by 11 l. percent. since 2007, which officials stated has. caused 
significant backlogs in case processing. Additionally, DCJ< does not perform some edit checks 
that would help ensure that the participant information that is entered is accurate. Also, though 
OCF uses the Public. Assistance. Reporting Information System (PARIS) database to check for 
duplicate enrollment across States, this system does not include all participants nationwide 
because FNS docs not require States to participate in PARIS and does not require Stales to check 
for dual participation. 

In all,. the 2,689 pmticipants that should have been researched and possibly removed from 
prograrn participation cause us to question approximately 5380,225 in benefits per rnonth, based 
on the average monthly amount a recipient receives in Florida. While the number of errors 
identified is relatively low, we found areas for potential improvement that would strengthen 
fraud detection and prevention efforts in Florida. With a 111 percent increase in participation 
since 2007. SNAP is a rapidly growing program in Florida. If DCF does not take measures to 
increase preventative and fraud detection effm1s, it. risks making continued payments to 
individuals who arc not eligible for SNAP funds. 

FNS agreed \Vith the findings and recommendations included in this. report. 



American Recovery and Investment Act 
Nothing lo reporl. 



WceklJ Report to the President 
Oflicc of Inspector General 

Inspector General Phyllis K. Fong /s/ 
/\/ Phrllis K. Fong 

Reform Bused Actions 
Nothing to report. 

Expel'tcd Media 
Nothing to Reporr. 

Outreach and Results 
Nothing lo report. 

Expected Legislatiye or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report.. 

Events - Travel /Speeches of Agl~ncy Executives 
Deputy Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing lo. report. 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

F{lrm. Service.Agency (FSA) 
(b)(5) 

Food and. N11tritio11. Service. (l'NSJ 
(b){5) 

Monday, Dl~cemhcr 19, 201 I 



(b)(5) 

Investigative Activities 
Nothing lo report. 

Audit 

Anal~1sis of Kansas' Supplemental Nutrition Assistance Program l£1igihility Data 
Audit Report 27002-0001-13 
Issued: November 23, 20 l l 

The Food and Nutrition Service's (FNS) Supplemental Nutrition Assistance Program. formerly 
known as the Food Stamp Program. provides monthly food assistance and nutrition for rhe health 
and well being of more than 40 million lmv-incomc individuals. The Office of Inspector General 
(OIG) initiated this audit In analyze the Kansas SNAP participant database to identify anomalies 
that may result in ineligible participants receiving SNAP benefits. 

Of the 269.710 SNAP recipients in Kansas as. of September 2010. we found 88:~ recipients \Vho 
were deceased, had invalid Social Security numbers (SSNs), were receiving duplicate benefits 
from the Stale or Kansas, or were receiving benefits simultaneously with the adjoining Stale of 
Missouri. The Kansas Department of Social and Rehabilitation Services (SRS) is responsible for 
administering SNAP and explained that these issues occurred because it uses a State data file and 



not a required, national Social Security Administration (SSA} database tn identify ck-ceased 
participants. Likewise. SRS docs not perform some edit checks that \V<mld help ensure that the. 
participant information that is entered is accurate to prevent errors such as invalid SSNs. Finally. 
though SRS uses the Public Assistance Reporting: Information System (PARIS) database to 
check for duplicate enrollment across States, this system docs not include all pa11icipants 
nationwide because. fNS docs not require States to participate in PARIS or to check for dual 
participation. In all. the 883 participants that should have. been removed from program 
participation caused us to. question approxirnately $109.845 in benefits per month. based on the 
average monthly amount a recipient receives in Kansas. 

We. recommended that FNS provide guidance to ensure that SRS is. using a comprehensive 
national SSA database. to perform ils death matches and SSN verifications .. We also 
recommended that FNS ensure that SRS. regularly performs checks to verify information in 
participant darahases is accurate. FNS also needs to. require SRS to review the 883 individuals 
identified in this report and determine if those participants have received improper payments. 
Generally, FNS. agreed with our recommendations, and we. were able to. reach manage1nent 
decision on two of the report's three recotrnnendations. To reach management decision on the 
final recommendation .. FNS needs to provide a timeline for implementing regular checks to 
verify that data in its participant databases is accurate and complete. 

Analysis of Su1>plemental Nutrition Assistance. Program (SNAP) Anti-Fraud Locator 
EBT Retailer Transactions (ALERT) Database 

Audit Report 27002-0001-DA 
Issued: November 22, 201 l 

To fulfill the Department of Agriculture's mission to fbnn a national safoty net against hunger, 
the. SNAP, administered by the Food and Nutrition Service (FNS), provides monthly food 
assistance and nutrition for low-income individuals. To search for signs of fraud, waste, and abuse 
within the program, PNS tracks. SNAP recipient transactions, or electronic benefits transfer 
(EBT) transactions, using the Anti-Fraud Locator EBT Retailer Transactions (ALERT) system. 
In order to determine which States. might be at high-risk for fraud, we requested complete EBT 
transaction files used to populate FNS' ALERT system for all 53 States and territories from 
August 2009 to April 2011 .. When we received the files, we. found that while most files were 
present, they were incomplete and disorganized. 

Specifically. of the 19.345 riles from 53 States. and territories. FNS was unaware that 75 riles 
from 18. States. were missing .. We also found duplicate files, and different files with the same 
names. This occurred because, although FNS backs up its EBT transaction files regularly. the 
agency did not have processes in place to check for missing data or to consistently manage 
multiple versions of files. Because of this,. gathering all the riles look almost three months. 
After working with PNS, we. noted that FNS had already begun to address weaknesses in its 
archival. process; with strengthened controls, FNS can fu11hcr improve its backup data 
management. fNS' archive files are used to repopulate the ALERT database in emergency 
situations and are used for investigation and audit. purposes;. it is therefore crucial. that the data 
they contain are accessible at all times. 



In this report, \VC recommended that Ft\S cslablish documented proc\C'durcs to comprehensively 
check for missing files prior to archival, and establish standard naming and organization 
conventions lo diff erenliate the most recent and accurate data. FNS concurred and has begun 
taking steps to. strengthen systen1 controls that will be completed by June JO, 2012. We c~11cur 
with the agency's response and have reached management decision fr>r the two 
recommcndat ions. 

Analysis of Florida's Supplemental Nutrition Assistance Progntm (SNAP) Eligibility Data 
Audit Report 27002~0002-13 
Issued: November. 29, 2011 

The Food and Nutrition Service's (FNS) SNAP, formerly known as the Food Stamp Program. 
provides monthly food assistance and nutrition for the health and wellbeing of more than 40 
million low-income individuals. The Office of Inspector General (OfG) initiated this audit in 
December 2010 to analyze the Florida SNAP participant database to identify anomalies thal may 
result in ineligible participants receiving SNAP benefits. 

Of the 2,603, 185 average monthly recipients in Florida, as of December 20 I 0, we found 
2.689 (.I percent). recipients who were deceased, had invalid Social Security numbers (SSNs), 
were. receiving duplicale benefits in Florida. were receiving benefits simultaneously with one of 
four nearby States, or were listed in the Electronic. Disqualified Recipient System (eDRS). We 
also found individuals w·ho exceeded asset limitations. but received. SNAP benefits because. they 
were considered "categorically eligible.". The Department of Children and Families (DCF) is 
responsible for administering SNAP and explained that these issues occurred because 
participation in SNAP has grown by 111 percent since 2007. which officials stated has caused 
significant backlogs in case processing. Additionally, DCF does not perform some edit checks 
that would help ensure that the. parlicipant information thal is entered is accurate. Also. though 
DCF uses. the Public Assistance Reporting Intlmnation System (PARIS) database to check for 
duplicate enrollment across States, this system does. not include. all participants nationwide 
because FNS does not require States to participate in PARIS and does not require States to check 
for dual pa11icipatio11. 

Jn alL the 2,689 participants that. should have. been researched and possibly removed from 
program participation cause us. to queslion approximately $380.225 in benefits per month, based 
on the average monthly amount a recipient receives. in Florida. While the. number of errors 
identified is relatively low, we found areas for potential improvement that \Vould slrengthcn 
fraud detection and prevention efforts in Florida. With a 111 percent. increase in participation 
since 2007, SNAP is a rapidly growing program in Florida. If DCF does not take. measures to 
increase preventative and fraud detection efforts, it risks making continued payments lo 

individuals who are not eligible for SNAP funds. 

FNS agreed with the findings and recommendations included in this report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 

/signed/ 

Reform Based Actions 
'.\lothing !O report. 

Expected l\iledia 
Nothing ro Report. 

Pre~l\S Announcements 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing 10 report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

lJnd(•r Secretaries and. Administnitors 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Nothing Lo report. 

AMETHCAN H.ECOVERY ANT> REINVESTMENT ACT 
Nothing 10 report. 

Monday, December 13, 2010 



Weekly Report to the President 
Otlkc of' Inspector Gl•ncral 

Inspector General Phyllis K. Fong /s/ 
hi Phl'llis K. Fon;.: 

Reform Hasecl Actions 
Nothing to report 

Expected Media. 
Norhing to Reporr. 

Outreach and. l~csults 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
La-w Enforcement 
Fmw Service 1lge11c1' (FSA) 

(b)(5) 

Tuesday. .lamu11·)1 3, 2012 



(b}(5) 

Food and Nutrition Sen•ice (FNS) 

(b)(5) 

R11ra/ llo11si11g Servit:e (!UIS) 

(b}(5} 



(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 

Agricultural Research Service 
Procurement Oversight Audit of National Center for Agricultural Utilization Research 

Contrnct 
02703-0008-H Q 

lssued December 21, 2011 

The USDA Office of Inspector General contracted with Regis & Associates, PC Lo assist it in 
ensuring that Agricultural Research Service's (ARS) Recovery Act procurement activities for 
buildings and facilities' critical deferred maintenance projects arc performed in accordance with 
Federal Acquisition Regulations, Office of Management and Budget's Recovery /\ct guidance 
and USDA directives. /\RS mvarded a construction contract to Core Constrnction Services or 
Illinois to perform a major renovation of the Center Wing of the National Center for Agricultural 
Utilization Research phases J and 4, located in Peoria. Illinois. 

In this review. the auditors noted that ARS' Facilities Division did not request a legal review· or 
the solicitation. These issues \Vere previously reported to ARS in audit numbers 02703-0J-HQ. 
02703-04-HQ. and 02703-06-1 IQ. ARS. agreed with our prior recommendation. As a result no 
additional recommendations were made. 



Agricultural Research Scnicc 
Procurement Oversight Audit of the Western lkgional Research Facility Contract 

Awarded hy Agricultural l{esearch Service to Abide International, Inc. 
02703-0009-HQ 

Issued. December. 21, 2011 

The Department of Agriculture, (USDA) Office of Inspector General ronlracle<l with Regis & 
Associates. PC lo assist it in ensuring thal Agricultural Research Service's. (ARS) Recovery· Act 
procurement activities for buildings and facilities' critical deferred maintenance projects arc 
performed in accordance with Federal Acquisition Regulations. Office of Management and 
Bud gel's Recovery Act guidance and USDA directives. t\RS awarded a sole-source, negotiated. 
firm fixed price construction contract under the 8(a) Business Development Program to Abide 
International, Inc. to repair the exterior finishes of the West Annex, and the Service Buildings at 
the Western Regional Research Facility located in Albany. Califrwnia. 

In this review-, the auditors noted that !\RS' Facilities Di vision did not document the acquisition 
planning performed and request a legal review of the solicitarion. These issues were previously 
reported to ARS in audit numbers 02703-03-HQ. 02703-04-HQ. and 02703-06-HQ. ARS agreed 
with our prior recommendations. As a result, no additional recommendations were made. 

AJ\lERICAI\. RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of lnspector General 

lnspcctor General Phyllis K. Fong 
/s/ Dm·id R. Gray/ for 

Reform Based Actions 
Nothing to report 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report 

Expected Legislative or Policy Issues 
Nothing 10. report. 

Potential or Expected Legal Issues 
Nothing t0. report. 

Events - Travel /Speeches of Agency Executives 
Depntv Secretary Merrigan 

Under Secretaries and Administrators 
Nothing to report. 

Personnel Announcements 
Nothing to reporl. 

Other Items. of Interest 
Law. Enforccml'nt 

Animal mu/ Pltml Health Jnspec1io11 Service 

(b)(5) 

Tuesday, January 17, 2012 



(b)(S) 

(b)(S) 

Food Safetv and luspectiou Service 

Investigative Activities 
Nothing to report. 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 

30-60 Dav Look Ahead 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Pong 

Reform Based Actions 
Nothing to report. 

Expected lVledia 
Nothing to Repor1. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues. 
Nothing lo report. 

Potential or Expected Legal Issues. 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv. Merrigan 

Under Secretaries aml Administrators 
Nothing to report. 

30-60 Dav. Look Ahead 

Personnel Announcements 
Nothing to report 

Other Items of Interest 
Law Enforcement 

Food and Nttlrilion Sen•ice 
(b){5) 

Monday, January 23, 2012 



(b)(5) 

Investigative Activities 
Nothing lo report. 

Audit 
Nothing to report.. 

AIVIERICAN RECOVERY AND REil\VESTIVIENT ACT 
Nothing to report. 

30-60 Dav. Look Ahead 
Nothing to report. 



\Veekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong /S/ 

Reform Based. Actions 
Nothing lo report. 

Expected Media. 
Nothing lo Report 

Outreach and Results 
Nothing lo report. 

Expected Legislative. or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events • Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 
Nothing lo report. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Scrvict• 

(b}(5} 

Monday,. January 30, 2012 



(b)(5) 

American Recoverv and Reinvestment Act Investigative Activities 
Nothing to. report. 

Investigative Activities 
Nothing to report. 

lJSDA Needs To Survey Losses Causccl by Colony Collapse Disorder 
Audit No. 50099-84-Hy 

January 20, 2012 

In response to Colony Collapse Disorder (CCD)- -a disorder that. interferes with honey bee 
pollination and endangers $15 billion annually in added crop value----the U.S. Department of 
Agriculture (USDA) led a Federal/non-Federal collaboration that took action to better 
understand the disorder and mitigate the damage to bee colonies. rour USDA agencies, the 
Agricultural Research Service, the National Institute. of Food and Agriculture, the Animal and 
Plant Health Inspection Service, and the Natural Resources Conservation Service collaborated to 
develop an action plan to address the CCD crisis. through surveying and collecting data, 
analyzing samples, researching the causes of the disorder, and mitigating the disorder's effects. 
The CCD Actio11 Plan and the. 2008 Fann Bill prescribed CCD-related actions by the National 
Agricullural Statistics Service (NASS), the Risk Management Agency. and the Farm Se.rvice 
Agency. 



OIG audited these dTorts and found that LSDA 's implementation of the CCD Action Plan and 
CCD-rdatcd actions under the 2008 farm Bill were adequate. except that CSDA had not 
completed a comprehensive survey of bee colony losses and the resulting ~1gricullurnl damagt~. 
We. recommended that the Under Secretary seek adequare funding: for NASS. to conduce. a 
comprehensive survey of honey bee colony production and health. Departmental officials agreed 
with the need to complete this survey. but expressed concerns about their ability to fund it. \l./e 
have accepted management decision on all recommendations. 



\Veekl,y Report to the President 
Office of Inspector General 

Inspector General PhJ1llis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or PolicJ' Issues. 
Nothing to report. 

Potential or Ex11ected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Dcputv Sccrctarv lVlcrrigan 

Under Secretaries. and Administrators 
Nothing to report. 

30-60 Dav Look Ahead 
Nothing to report 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Animal and Plant lnsr>ection Service 

(b)(5) 

Monday, February 6, 2012 



(b)(5) 

Food and. Nutrition Service 

(b)(5) 

Investigative Activities 
Nothing to reporr. 

Audit 
Food and. Nutrition Senice 

Identifying Areas of n.isk in the Child and Adult C~ire Food Program Using 
Aut.omated Data Analysis Tools 

Audit Report 27099-0001-DA 
January 31, 2012 

The rood and Nutrition Service·s (f"NS) Child and Adult Care Food Program (CACFP) provides 
nutritious meals and snacks to participants in daycare institutions. such as child care centers, 
daycare homes, and adul! daycare centers. These CAC:FP sites are reimbursed based on the 
number of eligible meals and snacks served to children and adults, so the meal counts they 
provide to. their respective States arc a critical part of how CACPP operates. The Office of 



Inspector (lcncrnl (OIGJ initiated this audit to determine \.\fa~ther data analysis of these sites· 
meal rnunts could provide. a valuable technique for idcmifying sites at higher risk of inflating 
their meal counts. 

We visited 56 high risk sites in Florida and Michigan to determine ii. daycare providers were 
claiming more meals than the actual. number of meals they served. We found that. one third of 
the sites \'isitcd were historically claiming more meals than we observed during our visits. These 
problems occurred because the FNS and the Slates rely largely on the. monitors' limited reviews 
to ensure that the sites arc reporting accurate meal claims and complying \Vi th FNS program 
requirements. However. the. monitors do. not fully utilize data analysis to target higher risk sites. 
and there are also weaknesses. concerning the. timing of reviews and the consistency of analysis 
performed during rnonitoring visits. 

We recommended. that FNS and the States work with States' program sponsors to improve their 
monitoring techniques to ensure. site visits occur throughout the month, using consistent. 
standardized guidance and to develop inexpensive, readily available data analysis tools to 
identify higher risk sites for additional review. FNS concurs. with our three recommendations. 
To reach. management decision, FNS is preparing a time-phased corrective action plan with 
definite interim completion dates. 

Food. and Nut.-ition Service 
Analysis. of Alabama's. Supplemental ~ulrilion Assistance Program 

Eligibility Data 
Audit Report No. 27002-0004-13 

January 31, 2012 

The FNS SNAP, formerly known as the Food Stamp Program, provides monthly food assistance 
and nulrition for the heallh and wellbeing of more than 40 million low-income individuals. The 
OIG initiated this audit in February 201 L to analyze the Alabama SNAP participant database to 
identify anomalies that may result in. ineligible pa11icipants receiving SNAP hencfits. 

Of the 805,095 avernge monthly SN AP recipients in Alabama during fiscal year 20 I 0, we found 
1.639 recipients (.2 percent) who ,~·ere deceased, were receiving duplicate benefits in Alabama. 
were receiving hcncfits simultaneously with one of five nearby States, or were listed in the 
Electronic Disqualified Recipient Systems (eDRS) as previously disqualified from receiving 
SNAP benellts. While .Alabama's Department or Human Resources (DHR) has laken several 
steps lo safeguard against potential fraud, waste, and abuse, there is. still some opportunity for 
improvement. DHR docs not perform some edit checks that would help ensure that the 
participant information that is entered is. accurate .. Also, because PNS docs not require States to 
participate in the Public Assistance Reporting Information System (PARIS) database to check for 
duplicate enrollment across Stales, or rhe. eDRS system to ensure that applicants have not been 
previously disqualified from receiving SNAP benefits, DHR docs not regularly utilize either of 
these tools .. 

We recommended that FNS provide guidance to ensure that DHR is utilizing other sources of 
information, including PAR IS and cDRS .. and using regular edit checks to verify the information 



in participant databases is accmatc. FNS also needs. to require DI IR to review the 1.639 
individuals identified in lhis report and determine if payments were improper and recover. as 
appropriate. Generally. PNS. agreed with our reconunendations. We rem:hed manm~emt~nl 
decision on the report's. three. recommendations. ~ 

Food and Nutrition Service 
Anal,ysis of Louisiana's Supplemental Nutrition Assistance Program 

Eligihilit.y Datu 
Audit Report No. 27002-0003-13 

January JI, 2012 

The FNS SNAP, formerly known as the Food Stamp. Program, provides monthly food assistance 
and nutrition for the. hcallh and wellbeing of more than 40 million low-income individuals. This 
report presents the results of our analysis of the Louisiana SNAP participant database to identify 
anomalies that may result in ineligible. participants. receiving SNAP benefits .. 

Of the 825,9 l 8 average monthly recipients in Louisiana as. of September 20 I 0, we found 2.337 
recipients (.3 percent) who were deceased. were using deceased individuals' Social Security 
numbers (SSN), had invalid SSNs .. were. receiving duplicate benefits in Louisiana, exceeded 
income requirements. or were receiving benefits simultaneously with one or rive nearby Stales. 
While Louisiana's Department of Children and Family Services (DCFS) has taken several steps 
to safeguard against potential fraud, waste, and abuse, there is still some opportunity for 
improvement. DCFS. does. not check for deceased participants, nor does. it perform. some. edit 
checks that would help ensure. that the participant information that is. entered is accurate .. Also. 
although DCFS uses the PARIS database to check for duplicate enrollment across States, this 
system docs not include all participants nationwide because FNS does not require States to 
participate in PARIS. or to check for imerstate. participation. h1 all, the 2,337. participants whose 
eligibility should have been researched, cause us to question approximately $303.273 in benefits 
per month, based on the average monthly amount a recipient receives in Louisiana. 

We recommended that FNS. provide guidance to ensure that OCFS uses a rnmprehensive. 
national Social Security Administration (SSA) database to perform its death matches and SSN 
verifications. PNS should also provide guidance for DCFS to utilize regular edit checks to verify 
the information in participant databases is accurate. In addition. FNS needs to require DCFS to 
review the 23:n individuals identified in this report and determine if those participants hm'e 
received improper payments. and recover, as. appropriate. Generally, FNS agreed with our 
recommendations. We reached management decision on lhc report's three rccmmncndations. 



Food and l\'utrilion Service 
Analysis of IVlississippi's Supplement.al l\'utrition Assistance Program 

Eligibility Data 
Audit Rc1>ort No. 27002-0005-13 

January 31, 2012 

The fNS SNAP provides monthly food assistance and nutrition for the health and \\'ell-being of 
more than 40 million low-income individuals. This. report presents the results. of our analysis of 
the Mississippi SNAP participant database to identify anomalies that tnay result in ineligible 
participams receiving SNAP benefits. 

0[ the 575.674 average monthly recipients. in Mississippi as of March 20 I l, we. found 
I Jl09 (.2 percent) recipients. \vho \vere. deceased, were using deceased individuals'. SSNs. had 
invalid SSNs. were receiving benefits simultaneously from one. of five nearby States. or were 
listed in the eDRS as previously disqualified from receiving SNAP benefits. 

The Mississippi Department of Human Services (MDHS» which administers SNAP. explained 
that these issues occurred. because it did not have a process in place to obtain. the death dates for 
deceased individuals from the SSA. Additionally, MDHS does not perform some edit checks 
tlmt would help ensure. that the entered participant information is accurate to prevent errors. such 
as invalid SSNs. Also, although MDHS uses the PARIS database to check for duplicate 
enrollment across States, this system does not include all parricipants nationwide. Frnthennore. 
although MOHS enters disqualified recipient information into cDRS. FNS does not always 
require Stales to check an applicant's status .. In all, the l,009 participants whose eligibility 
should have been researched cause us to question approximately $123,643 in benefits per month. 
based 011 the average momhly amount a recipient receives in Mississippi. 

We recommended. that FNS should. ensure that MDHS regularly performs checks to determine 
whether information in participant databases is accurate and complete, and obtain infonnation. 
such as death dates, from SSA .. FNS also needs to require MDHS to review the l ,009 
individuals identified in this report and determine if those participants have received improper 
payments and to recover any improper payments,. as. appropriate. Generally, FNS. agreed \.Vi th 
our recommendations. We reached management decision on the report's lhrcc 
recommendaticms. 

Al\iIEIUCAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
hi Pln'/lis K. rm1g 

Reform Based Actions 
Nothing to n:.·pon. 

Expected Media 
Nothing ro Reporl. 

Outreach and Results 
Nothing to report. 

Expected. Legislative or Policy Issues 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agem.~y Executives 
Deputv Secretarv Merrigan 

Under S<>crctarics and Administrators 
Nothing to report. 

30-60 Dav Look Ahead 

Personnel Announcements. 
Nothing to report. 

Othe1· Items of Interest 
Law Enforcemenl 
Nothing to report. 

Investigative Acthities 
Nothing to report. 

l\'1onday, February 13, 2012. 



Forest Service 
American Recovery and Rcinveslnwnt Act - Forest Service Car)ital Improvement and 

iVlaintcnancc Projects Roads, Bridges, and Related Watersheds 
Audit Report 08703-0003-SF 

The. American Recovery and Reinvestment Act o[ 2009 (Recovery Act) awarded the. Forest 
Service (FS) S!.7!. million for road maintenance and decommissioning, bridge rnaintenance and 
decommissioning. and related watershed restoration and ecosystem enhancement. The. 
lJ .S. Department of Agriculture's Office of I nspcclor General. (OIG) initiated this audit to 
determine whether FS complied with laws. and regulations. related. lo the funding. selected road. 
projects that met requirements. completed projects timely and effectively .. and supported reported 
i nfonnation. 

Based on our statistical sample of project. contracts, we. found chat FS generally complied with 
Recovery Act requirements and effectively completed the projects we revie\ved. with three 
exceptions. We determined that 148 of 795 contracts ( 19 percent} did nol fully comply V..'ith 
procurement requirements. Because contracting officers or procurement templates did nor 
always adhere. to updated requirements .. FS increased the risk that. contractors \Vho received 
contracts worth at least $63 million may not complete them lo Recovery Act specifications. We 
also determined that four employees. erroneously charged administrnlive costs of $21,458 to 
Recovery Act job codes \Vhile vmrking on unrelated projects. Finally, we found that FS 
inaccurately reported accomplishments for 11 of the 96. contracts and agreements because. 
personnel made inadvertent errors, such as transcription and data entry errors. As a result. FS 
did not fully 111eet the transparency objective of the Recovery Act.. 

We recommend that the agency remind personnel lo publicize and verify information,. and ensure 
that conlrncls are in accord with specifications. ln addition, we recommend that the agency 
emphasize the importance of charging time correctly and. co1Tecl errors. in accomplishment. 
reports .. We have reached management decision 011 our seven recommendations. with one 
exception. f'S disagrees that its accomplishment reports need adjusting because the reporting 
process is accurate and complies 'vVilh policy. OIG clarified that we are nol laking exception lo 
the. policy. rs needs lo document that errors. noted above have been corrected. 

Ai\'IERICAN IU:COVERY AND REINVESTl\'IENT ACT 
Nothing lo rcporL 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Foug 

Reform Based Actions 
Nothing to report. 

Expected l\!ledia 
Nothing to Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under Secretaries and Administrators 

Tuesday, February 21, 2012 

Preparations are being made for the fiscal year 2013 Hudgel hearing before the Houst.~ 
Agriculture Appropriations Subcommillee .. The tentative dale for testimony by Inspector 
General Phyllis Fong is February 29. Inspector General Fong will be briefing the Senate 
Agriculture Appropriations Committee Oil rehruary 22. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food mu/ Nutrition Service 

(b)(5) 



(b )(0) 

Farm. Service Age11c~' 
(b)(5) 



Risk Ma11ageme11t A.geucv 

(b)(5) 

lnvcstigati\'c Activities 
Nothing to rcporl. 



Forest Service 
Acquisition of Information Technology Software/Hardware 

A ndit Report 08501-000 I -Tc 
Fl'IJrnary U, 2012 

Forest Service ( FS J invests in information Lechnology (IT) to support the agency's mission of 
sustaining the Nation's forests and grasslands. With thousands of locations to interconnect (e.g .. 
regional offices. national foresls. and ranger stations} and extensive. data elemcnls colle<:ted and 
processed for reporting and chxision making (e.g., land management, recreation, rest>arch, and 
operational analysis), rs reported that it spent $670 million for IT projects during fiscal years 
2007 through 2009. In light of the mission-critical role and the funding involved. we evaluated 
how FS acquires and reports on these IT projects, which FS refers t0. as "investments." 
Generally. we found that FS needs to ensure that these acquisitions are compatible and aligned 
with broader departmental and rederal requirements and priorities. Specifically. fS can improve 
how it (I) selects IT projects for acquisition. (2) complies \Vi th. the Department's acquisition 
approval requirements. (3) enhances the integrity of cost and performance data submitted for 
oversight review. and (4) ensures that. it accurately. reports the performance or its. IT acquisitions. 

We recommend that FS document the USC of required criteria for selecting rr investments: 
coordinate with the U.S. Deparlrnent of Agriculture's Office of the Chief Information Officer lo 
comply wilh the. Department·s acquisition approval. request requirements; and develop and 
implement written guidance deri11i11g hmv and \'I/hen to compile, support, and maintain IT 
investment cost and performance information for the Office of Management and Budget business 
case package. We. also recommend that the agency institute regular training in performance 
measure development, beyond the training it has already provided .. FS generally agreed with the 
findings and recommendations. as well as the need lo address these issues. 'vVe have accepted 
management decision on all recommendations. 

Food and Nutrition Service 
American Recovery and Reinvestment Act 

National School Lunch Program Ec1uipment Grants 
27703-0001-HQ 

Issued FehrmtrJ' 14, 2012 

The American Recovery and Rei nvcstmcnt Act (Recovery Act) allocated SI 00 mi Ilion in grant 
funds to the National School Lunch Program. These grants allowed schools to purchase and 
renovate their food. service equipment. Our audit evaluated Food and Nutrition Service's (FNS) 
national and regional oversight of the grants, focusing on the effectiveness o[ controls. Based on 
our review of 11 school food authorities (SFA) in 5 States, we found that FNS' national office 
did nol create adequate, proactive controls to. ensure that grants. \Vere .. awarded based on Recovery 
Act criteria and accurate data, and did not ensure timely reporting on Recovery.gov. We 
recommended that FNS cominue to update and implement adequate. proactive controls for its 



stand:.ird compclitivc grant award proccssc:-.. idcntifving areas that can he strclH.!lhcncd. Duri1rn 
the !.'.nurse of our review. Fl\S took cffccti ve mcasu~·es ltl correct the rcporti ng. issue. F>IS ~ 
l'.oncurred with our re1:omrnt.•11da1ion. 

Rural Development 
American. Recovery and Reinvestment Act 

Business and Industry Guaranteed Loans Phase 2 
Audit Report 34703-0002-Te 

February 13, 2012 

The American Recovery and Reinvestment Act of 2009 provided Rural Developmenl 
$I JO mi Ilion in budget aulhority for its Business. and Industry (Il& I) Guaranteed I .mm. Program. 
With the resulting lending level of approximately $1.6 billion. Rural Development guaranteed 
B& I loans in rural cllmmm1ities to bolster the existing credit structure. in these communities and 
to provide lasting community benefits. The Office of Inspector General initiated this audit to 
assess the effectiveness of Rural Development's internal controls over eligibility, prioritization. 
and outreach. 

OveralL we concluded !hat Rural Development implemented an effel·tive outreach program. 
which ensured that all available funds were obligalecL However, through our analysis of 55 
statistically sampled loans, spread across 27 States, we determined that Rural Development 
assigned incorrect priority rankings to 68 percent of applications. and reviewed 65 p('rccnt of 
requests inadequately. Due to deficiencies in instructions, the agency awarded higher priority to 
some loans erroneously and impairecl its ability to identify potentially marginal. or substandard 
loans before approval. which would incur higher financial. obligations if the borrowers default. 
We. also identified thal, as a result of inadequate revie\vs, Rural Development mvardcd 
guarantees lo at least two loans that do not fully comply with eligibility regulations. and 
obligaled at le-asl $6.2 millitin lhal should 1101 have been approved. 
We recommend that Rural Development. improve. instructions and provide training in support of 
those instructions, so that it can operate the. B&I Guaranteed Loan Program more effectively. 
Rural Development generally agreed with our recommendations as presented in the report. and 
has issued additional guidance <md proposed regulation enhancements. and training. 

AMERICAN RECOVERY AND REIJ\VESTMENT ACT 
Nothing to. report. 



\Veekly Report to the President 
Office of Inspector General 

lns1>ector General Phyllis K. Fong 

Reform Based Actions 
Nothing lo report. 

Expected lVledia 
Nothing lo Report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - l'ravel /Speeches of Agency Executives. 
Deputv Sccretnrv i\forrigan 

Under. Secretaries. and Administrators. 
Nothing LO repori. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing co report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 
Nothing LO report. 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing lo report. 

30-flO Dav Look Ahead 

Monday, February 27, 2012 

-



\Veekl} Report to the President 
Office of Inspector General 

Inspector General Ph)111is K. Fong 
/s/ Phyllis K. Fong 

Reform Based Actions 
Nothing to report.. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Depulv Secrelarv lVlerrigan 

Under Secretaries and Administrators 

lVIonday, l\1larch 5, 2012 

Inspector General Phyllis Fong will. testify before the Committee on Ovcrsighl and Goven1111ent 
Rcfonnon Thursday. March 8, 2012. The hearing will examine issues surrounding the U.S. 
Department of Agriculture's efforts to combat fraud in the Supplemental Nutrition Assistance 
Program (SNAPl. 

30-60 Dav Look Ahead 

Personnel An nou nee men ts 
Nothing to report. 

Other Items of Interest 

Law Enforcement 

Food and Nutrition Serl'ice (FNS) 

(b){5) 



(b)(5) 

Risk Ma11ageme11t Agenn• (R,.'1/A) 

(b)(5) 

lnvesligative Activilies 
Nothing to report. 

Audit 
Nothing lo report.. 

AJ\'1ERICAN RECOVERY ANO REl~VESTIVIENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong /S/ 

Reform Based Actions 
~othing lo report. 

Expected l\1edia 
Nothing lo report. 

Outreach and. Results 
Nothing lo report. 

Expected Legislative 01· Policy Issues 
Nothing. to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Evcnt4i - Travel /Speeches of' Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 

30-(,0 Dav Look Ahead 

Personnel. Announcements 
Nothing to report. 

Other Items of Interest 
La\I\' Enforcement 

Animal amt Plant Ilea/th fllspet:tiou Sen,ice (11PHISJ 
(b){5) 

Monday, March 12. 2012 



(b)(5) 

Food and Nutritio11 Servia (FNS) 
(b)(5) 



(1))(5) 

Rural Housing Seniice (Rf-JS) 

(b)(5) 

Investigative Activities 
Nothing lo report. 

Agricultural IVlarketing Service 
National Organic Program - Organic Milk 

Audit Report 01601-0001-Tc 
Issued: February 27, 2012 

The United States Department of Agriculture's (USDA) Agricultural Marketing Service (AMS) 
operates the National Organic Program (NOP) lo develop, implement, and administer national 
standards governing the marketing of organic agricultural products and to assure consumers that 
such products meet consistent standards. Given the increasing economic importance of AMS' 
oversight or organic agricultural commodities---saks in organic dairy products. in particular. 
have grown mnn: than 23 percent from :woo to 2008. and in 20 I 0 totaled approximately 

3. 



.S3.9 hi Ilion-the Officl' of Inspector Ccncral initiated this audit tn dcwrminl~ whether milk 
markctl.'d as organic meets l\OP's standards. \Ve found that AVIS can take steps to b1..·ttcr ensure 
that consumers \.\'ho choose lo pay a premium for organic milk are receiving the high-quality 
product they wish to purcha:-.c. Specifically. NOP needs to develop guidance for certifying 
agents regarding detect inn of genetically modified feed and forage, provide greater transparency 
in its yearly list of USDA certified organic operations. ensure that certifying agents (the 
organizations that verify productiun and handling practices meet establislwd organic standards) 
arc adequately addressing lllilk transporter rcspo11sibili1ies in organic system plans, and develop 
guidance for certifying agents on conducting unannounced inspections. By taking these actions. 
Arv1S can promote. greater confidence that milk labeled as ''USDA Orgmiic'" meets the scandards. 
consumers. expect. In its \vrillen response lo the official drafl, dated February 16. 2012. AMS 
generally concurred with the audit findings and recommendations. 

AJ'\·IERJCAN RECOVERY AND REii\\'ESTIVIENT ACT 
Nothing to repo11. 

30-60 Dav Look Ahead 

4 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
hi Pin-I/is K. Fo11p. 

Reform Hased Actions 
Nothing to report 

Expected Media 
Nothing to report 

Outreach and Results 
Nothing lo report. 

Expected Legislath1e or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing t0. report. 

Events - Travel /Speeches of Agency Executives 
De11ulv Secretarv Merrigan 

Under Scc1·ctarics and. Administrators 

30-60 Dav Look Ahead 

Personnel Annount'.ements 
Nothing to reporl. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Farm Sc~rvice Ageucr ( F.'i'A) 

(b}(5) 

lVlonday, March 19, 2012 



Food. a11d Nutrition Service ( FNSJ 
(b)(5) 

Risk Managemeltf Ageucv (RMA) 

{b)(5) 

Audit 

(b)(5) 

Farm Service Agency 
Supplemental Revem1e Assistance Payment Program - American n.ecoveQ' and 

Reinvestment Act of 2009 
Issuance Date: March 12, 2012 



(b)l5) 

Agricultural .Marketing Service 
Oversight of Federally Authorized Research & Promotion Board Activities 

Audit Report 01099-0032-Hy 
!Vlarch 12, 2012 

Subsequent lo an Office of Inspector General (OIG) lnvesligative report and a requesl from the 
Agricultural Marke1ing Service's (AMS) former Adrninislralor. \Ve initialed an audil o[ AMS. 
Al\.1S oversees the activities of the various research and promotion boards that producers, 
growers. and other stakeholders have created for agricultural commodities. We evaluated AMS. 
oversight of the various boards by reviewing the inlernal controls AMS established to oversee 
the boards' activities. 

We. concluded that AMS could strengthen internal controls related to its oversight of board 
activities. Specifically. it needed to improve the guidclines describing AMS' oversight policies 
and procedures, as they lacked information that would facilitate oversight. Prior to 
November 20 IO. AMS had not provided sufficient clarity about the various roles and 
responsibilities it had in overseeing checkoff funds. In addition, AMS. did not always ensure that 
hoards provided critical information needed lo accurately assess their activities. The revised 
guidelines lhal AMS released in November 20 I 0 clarified the agency's oversight role by 
reinforcing its management revie\vs or research and promotion hoards. and strengthening 
policies on various administrative functions. among other improvements. \Ve recommend that 
AMS could further improve its processes by developing standard operating procedures to ensure 
consistency in staff oversight responsibilities. Furlht~rmore. we recommeml lhal AlVlS develop 
and implement periodic internal reviews of the agency's program areas th:n oversee the boards in 
order Lo ensure. they arc complying with requirements .. AMS agreed with our findings and 
recommendations. We have accepted management decision on both of our recommendations. 



U.S. Department of Agriculture 
Fiscal Y car 2011 I mp roper Payments Elimination and Recovery Act of 20 IO 

Com111iance Review 
Audit Number: 50024-0001-1 J 

March 14. 2012. 

The U.S. Department of Agriculture f USDA) has reported to Congress that several of its 
l 6 "high risk'" programs have considerably reduced lheir improper paymenl rates. In. fiscal 
year 2009, USDA estimated that. overalL these progran1s made 5.92 percent of payments in 
error, and reduced. that rate to 5.37 percent by 20 I 0. With Congress' enactment of the Improper 
Payments Elimination and Recovery Act of 2010 (I PERA), efforts to report. reduce, monitor. 
and resolve underlying payment problems have intensified. lPERA requires. the Office of 
Inspector Ckneral to determine whether USDA was. compliant with IPERA annually, starting 
\vi th fiscal year 2011. 

When we evaluated. the improper payment information the Office of the Chief Financial. 
Officer (OCFO) reports. annually for USDA .. we found that USDA did not fully comply with four 
of seven requirements. USDA did not always report estimates for high-risk programs. report 
complete information about programmatic corrective actions, meet annual reduction targets, and 
report error rates below specific thresholds. Although individual. programs' non-cornpliancc 
occurred for various reasons. USDA 's. overall nrnH:ompliance. occurred because OCFO has not 
fully developed its reporting process to ensure that it reports all required information and that 
USDA meets its reduction targets. To be compliant. USDA needs to address problems related to 
the way that some. component agencies evaluated and categorized in formation. Because internal. 
controls over USDA 's improper payment reporting have not been fully developed, USDA 's 
improper estimates may be understated. and USDA may have provided inaccurnte information lo 

Congress about its progress made to prevent and eventually eliminate improper payments. We 
recommend that OCH) enhance internal controls, including guidance, oversight. and second 
party reviews. over the improper payment reporting process. We have reached managemcnl 
decision on all recommendations in the repori. 

Forest Seniice 
Evaluation of Forest Service's Processes lo. Obtain and. Grant Rights-of-Way and Easements 

Audit Number: 08601-000l-CH 
March 15, 2012 

One of the. chief missions of the Forest Service is to sustain the lk'alth .. diversity, and prnduclivity 
of the Nation's forests and grnsslands. Forest Service and. timber companies often share roads on 
national forest lands. With the passing of the Forest Roads and Trails Act (FRTA). Forest 
Service was given the authority to formal i7.c agreements with timber companies on the 
maintenance and use of these shared roads. As part of our regular risk. assessments and. upon 
receiving a Congressional request,. the Department of Agriculture's (USDA) Office of Inspector 
General (OIG) perl"ormcd this audit to determine \Vhe1her (I) Forest Service is properly acquiring 
and amending easements in accordance with laws and in f.orest Service's best interests and 
(2) considering the impacts to its programs due to fut me changes in land and righls-of-\vay and 
eascmem usage. 



We determined that. while Forest Service personnel are properly granting. and acquiring 
casements. they are not prepared to effectively address the issues arising from the sale of private 
fores! land with rRTA easemellls for. residential developmenl and commercial use. Whik Forest 
Service cannol stop development 011 private land. or restrict. access. lo. r:RT A roads .. it should 
assess risks. develop strategics to lessen the impacts of changing land use. and incorporate 
appropriate changes into the agL'ncy's planning rule and strategic plan. Further. to avoid 
confusion and dispute. Forest S1..~rvicc. should. make further efforts to. implement a FRTA 
easerncnt. amendment .. whic.:11 would clariry rights and responsibilities before successor 
landowners come. into possession of the. land. and provide sufficient guidance to local field staff 
on how to address landowner disputes once the land has been sold. Finally, Forest .Service 
should sufficit~ntly oversee. the cosl share program. including. performing necessary reviews and 
filling. critical positions. \Ve have. reached management. decision on 4 of the 7. recommendations. 
For the remaining three. Forest Service officials believe they have necessary goals, strategics. 
and processes in place to assess potential impact 011 national forest lands .. We arc. awaiting a 
follow-up response before. reaching management decision. 

AJ\IERJCAN RECOVERY AND REJl\VESTl\IENT ACT 
Nol hing lo report. 



\Veekly Repm·t to the President 
Office of lnspector General 

I ns1>ector General Phyllis K. Fong 
Al Phrl/i'i K. Fong 

Reform Based Actions 
Nothing to report. 

Expected lVIcdia 
Nothing to report. 

Outreach and. Results 
Nothing to report. 

Expected Legislatil'e or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Depulv Secrelarv Merrigan 

lJndcr Secretaries. and Administrators 

30-60 Day Look Ahead 

Personnel Announcement'i. 
Nothing to. report. 

Other Items of Interest 
Law Enforcement 

Food. and Nutrition Service (FNS) 

{b)(5) 

Monday, March 26, 2012 



(b){5) 

bnest.igati ye Acth·ities 
Nothing to report. 

Office. of the Chief Information Officer 
International Technology Services Selected Controls 

RcYicw 88501-0001-IT 
Issued. March 20, 2012 

The. Office of the Chief Information Officer (OCIO)/lnternational Technology Services (ITS) 
provides information technology (IT) services and support to security center agencies (SCAs) 
Department wide. One of ITS' projects, the Service Cnuer Modernization Jniriatire, emphasizes 
replacing aging business and technology systems through IT convergence, allowing SCAs to 
share data among themselves and their customers, mul to streamline business. processes .. 

We performed this audit. to. determine \vhether policies and procedures in place over this. 
initiative were suitably designed to provide reasonable assurance that the specified controls were 
complied with and that they were operating effectively. 

We found that although ITS. has made improvements in documenting policies and procedures, 
they were either 1101 being followed, or \vere lacking in critical areas. such as scanning computer 
systems for known vulnerabilities, disaster recovery, physical security. and user access lo 

computer systems. Many of the exceptions identified in this report were. caused by a lack of 
communication and oversight bct\vcen. ITS and. the SCAs. This occurred because service level 
agreements between ITS and the. SCAs did not meet National Institute of Standards. and 
Technology guidelines. such as dcllning ITS' and the SCAs' roles and responsibilities. As a 
result, the network and systems may be exploitable. jeopardizing the integrity of the SC As' data 
and ITS'. system resources. To address. these. weaknesses, we recommended that ITS develop 
and implen1ent effective controls over security scanning. access authorization. and two-factor 
authc11tication. The agency agreed with our recommendations. 



Food and Nutrition Service 
Anal~1sis of Tc:xns' Supplemental '.'lutrition Assista1u'.c. Program Eligibility Data 

Audit Report 27002-0006-13 
Issued March 21, 2012 

\Ve analyzed the Texas Supplemental Nutrition Assistance Program (SNi\P) participant database 
to identify anomalies that may result. in iueligible participants receiving SNAP benefits. or 
T cxas · J,551581 average monthly recipients in fiscal year 20 I 0, we found 4,096 (. 12 percent) 
recipients who were deceased or were using a deceased individual's Social Security 
Number (SSN), were. receiving duplicate benefits from the. State of Texas. were receiving 
benefits simultaneously with five nearby Srates. or were listed in the Electronic Disqualified 
Recipient system (eDRS). This occurred because Texas' I lcalth and I luman Services. 
Commission (HHSC) does not perform all checks necessary to ensure SNAP benefits go only to 
those whn are eligible. Specifically, it does not perform some edit. checks that would help ensure 
that the. parlicipant informa1io111hal is entered is accurate .. Though HHSC uses. a database Lo 
check for duplicate enrollment across States, the database. does not include all participanrs 
nationwide because States are not required to pm1icipate or to check for duplicate enrollment. 
Also, the Food and Nutrition Service (FNS) does not require States lo use the eDRS system in all 
cases. 

In all. we questioned approximately S523,5:'i I in benefits per month to panicipants we identified. 
based 011 lhe average monthly amount a recipient receives i11 Texas. We recommended that FNS 
require HHSC to regularly perform checks. to. ensure information in participant databases is 
accurate and complete. Finally, FNS. should. require. HHSC to review the 4Jl96 individuals 
identifie<.1 in this report to determine if participants have received improper payments and recover 
any improper payments as appropriate .. Generally, the agency agreed. We have reached 
management decision on ihe report's two recommendations .. 

Food and Nutrit.ion Service 
Analysis of Missouri's Su1>plemcntal Nutrition Assistance Program Eligibility Data 

Audit l~eport 27002-0007-13 
Issued March 21, 2012 

We analyzed the !Vlissouri SNAP participant database to identify anomalies !hat may result in 
ineligible participants receiving SNAP benefits .. or the 90 l ,349 average monlhl y recipients in 
Missouri. as o[ September 20 I 0, we. found 766 recipients (.08 percent) who were deceased. \Vere 

using a deceased individual's. SSN, had invalid SSNs. were receiving duplicate benefits in 
Missouri. were receiving benefits simultaneously with one of six other selected States, or were 
listed in the eDRS. We also found 664 households that exceeded SNAP gross and net income 
limitations. Missouri's Department of Social Services (DSS) reviewed these cases and fllund 
that,. while 186 households were. eligible, 11 J households wrongly exceeded Federal limits. This 
occurred because DSS docs not perform all checks necessary lo ensure SNAP benefits go only to 
those who are eligible. including edit check for data accuracy .. Though DSS. uses a database to 
check for duplkate enrollment. across States, the database does not include all participants 



nationwide because States arc nnt required to participate nr to check for duplicarc enrollment. 
Also. FNS docs not require States to use the cDRS systl'IH in all casL'S. 

In alL we questioned. approximately S22'JJ)8J in benefits per 111011th to participants. we identified .. 
hascd on the average monthly mnoum a rccipicnr receives in Missouri. We recommended that 
r-:NS should require DSS to regularly perform checks to determine whether information in 
participant databases is accurate and complete. FNS also needs to require DSS lo review the 
766 individuals and the. unverified 365 of the 664 hou~eholds identified in this report. determine. 
if participants have received improper payments. and recover as appropriate. ht general. the 
agency agreed, and we have reached management decision on this report's recommendations. 

Al\..fERJCAN RECOVERY ANO REL\VESTl\H<:NT ACT 
Nothing to report. 



\VeekJy Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Al Phrlli.'i K. Fong 

Reform Based Actions 
Nothing to reporL 

Expected Media 
Nothing to report. 

Outreach and. Results 
Nothing to. report. 

Expected Legislative or Policy Issues. 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events ~ Travel /Speeches of Agency Executives 
Depulv Secretarv Merrigan 

Under Secretaries and. Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Foot/ and Nutrition Service (FNS) 
{b)(5) 

Monday, April 2, 2012 



(b)(5) 

Forest Serl'ice (FS) 

{b)(5) 



(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 
Nothing tn report.. 

Al\1RRJCAN URCOVERV AND RE[\'VESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl l'hyllis K. Fo11g 

Reform Based Actions 
Nothing to report .. 

Expected Media 
Nothing to report. 

Outreach and. Results 
Nothing lo reporl. 

Expected Legislative or Policy Issues 
Nothing Lo report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretan Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look A head 

Personnel Announcements 
Nothing to report.. 

Other Items of Interest 
Investigative Adivilies 
Nothing to reporL 

t ,~nv Enforcement 

Food mu/ Nutrition Sen•ice. 
{b){5) 

Monday, April 9, 2012 



(b)(5) 

Forest Service (FS) 

(b)(S) 

Food Safety Inspection Service. 
Review of Appeals of Humane Handling Noncompliance Records 

Audit 24601-0002-31 
Issued April 5, 2012 

The U.S. Department of Agriculture's (USDA) Food Safety Inspection Service ( FSIS) is charged 
with enforcing the Humane Methods of Slaughter Act. which requires that livestock be 
slaughtered only by humane methods. On December 22, 20 I 0. the USDA Under Secretary for 
Food Safety requested the Office of lmpcctor General (OIG) review humane handling 
noncompliance records and other enforcement actions that were subsequently appealed by plant 
management to higher FS IS management. levels .. Based on our review of the I J8 humane 
handling noncompliance records and the I J enforcement actions that establishments appealed, 
we determined that fSIS' procedures were adequate and FSIS followed ils established 
procedures tn appropriately address the appeals \VC reviewed. Our analysis of the data also did 
nol reveal any negative trends or systemic problems related to inconsistent treatment or 
unfounded actions to grant or deny appeals in particular establishments across the country. 

\Ve did find that FSIS can improve how it tracks and monitors appeals of humane handling 
noncompliance records by citing the regulatory justification for any appeals that. it grants; 
ensuring that noncompliance records are \Vritten adequately lo support the violation, and tracking 
the time it takes to process appeals. OIG acknowledges that FSIS has taken recent steps to 
improve inspectors' understanding of humane handling requirements and educate them on the 
procedures to follO\v when a noncompliance is observed. We arc therefore making no specific 
recommendations in this report. 

We do suggest, however. that FSIS consider how Public Health Information System could be 
utilized Lo track and monitor appeals of humane handling noncompliance records to ensure that 
(I) decisions to grant appeals arc supported by regulation. (2) noncompliance records are wrinen 
adequately to support observed violations. and(]) FSIS responds timely to appeals. 



AMERICA\. RECOVERY AND REl:\VESTMENT .\CT 
Nothing to report. 



\,Y eekly Report to the President 
Office of Inspector General. 

Inspector General Phyllis K .. Fong. 

Reform Based Actions 
Nothing lo report 

Expected l\'ledia 
Nothing to report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency ExccutiYcs 
Deputv Secretarv Merrigan 

Under Secretaries. and. Administrators. 

30"60 Dav Look Ahead 

Personnel Announcements 
Nothing to. report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Agricultural Marketing Serv;ce (ttMS) 

(b){5) 

Monday, April 16, 2012 



Food mul Nutritiou Service (FNS) 

(b)(5) 

Audit 
Nothing to report 

AIVIEIUCAN RECOVERY AND IU-:INVESTIVIENT ACT 
Nothing to report. 



30-60. Dav Look A head 



\Veekly Report to the. President . 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl l'hyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected lVledia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under Secretaries and. Administrators 

Monday, April 16, 2012 

Inspector General Phyllis Fong will speak al the Assistant Inspectors General (AIGJ) for 
[nvestigations Annual Training Program which will be held in Washington, DC. April 24-26. 
2012. She will be providing an overview of 1he Council of the Inspectors General 011 lntegrity 
and Efficiency to the investigative community. 

30-60 Dav Look Ahead 
No1hing 10 report. 

Personnel Announcements 
Nothing to report. 

Other Items of I ntcrcst 
Lmv Enforcement 

Food and Nutrition Sen•ice (FNS) 

(b)(5) 



(b)(5) 

Agricultural Marketing Service 
(b)(5) 



In vcsligativc Activilies 
Nothing to report. 

Audit 
Nothing 10 report 

AMEIUCAN RECOVERY AND REI.\VESTl\IENT ACT 
Nothing to report 

30-60 Dav Look Ahead 



\,Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/•;/ l'hYlli.1 K. {'ong 

Reform Based Actions 
Nothing to report. 

Expected l\rledia 
Nothing to report. 

Outreach and. Results 
Nothing tn report. 

Expected Legislative or Policy Issues 
Nothing to. report.. 

Potential or Expected Legal Issues 
Nothing to report 

Events - Travel /Speeches of Agency Executives 
Depulv Secretary l\'lerrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing lO report. 

Oll1c1· Items of Interest 
Law Enforcement 

Investigative Activities 

Food and Nutrition Service (FNS) 

(b)(5) 

Monday, April 23,. 2012 



(b )(5) 

Forest Service ( FS) 

(b)(5) 

Office of the. Chief Information Officer 
USDA 's Configuration, i\fanagement, and Security over Domain Name System Scrnrs, 

Audit Report 50501-0001-12. 
Issued April 19, 2012 

The Office of the Chief Infrirmation Officer (OCIO) coordinales information technology within 
the Departrnent. Like other organizations. USDA and its agencies rely on Domain Name 
System (DNS) servers to route. internet traffic through the telecommunications nct\vork .. DNS is 
a data communication mechanism that translates. numerical addresses into easy-to-untlerstand 
Web site names, and is susceptible to vulnerabilities. We conducted. an audit to evaluate. the 
Department's management and security controls over DNS. We found that USDA ·s security 
over DNS did not meet all required standards. OCIO gcncrnlly agreed with our 
recommendations. and is taking action to correct the. issues. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Repod to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
A/ Pllrl/is K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to repo11. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputv Sccrctarv Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

lnvesligativc Actfrities 

Farm Service. Agem~v (FSA) 

(b )(5) 

l'Vfonday, April 30, 2012 



(b)(S\ 

Food and Nutrition Service (FNS) 

(b)(S) 



Audit 

Food and Nutrilion Service 
Analysis of :"tlew .lersey's Supplemental Nutrition 

Assistance Program (SNAP) Eligibility Data 
Report 27002-0009-13 
Issued April 19, 2012 

We analyzed the New Jersey Supplemental Nutrition Assistance Program <SNAP) participant 
database lo. identify anomalies that might result in ineligible participants receiving SNAP 
benefits. Of the 622.022 average monthly recipients in New Jersey during fiscal year '.WI 0. we 
found 4. 123 (. 7 percent) recipients who were deceased. were using a deceased individual's 
Social Security Number (SSN). had invalid SSNs. were receiving duplicate benefits from the 
Stale of New Jersey. \Vere receiving benefits simultaneously from one of l\VO nearby States. or 
were listed in the Electronic Disqualified Recipient system as being disqualified from receiving 
SNAP benefits. This occtmed because New. Jersey's Division of Family Development <DFD) 
docs not perform all checks necessary to help ensure SNAP benefits go only to those who arc 
eligible. 

In all. the 4. I 2J participants whose eligibility should have been researched. cause us to question 
approximately $569,098 in benefits per month, based on the average monthly amount a recipient 
receives in Ne\V Jersey. We recommend that the Food and Nutrition Service (FNSJ require DFD 
lo perform the death match timely and take action on each participant identified, and regularly 
perform checks to determine whether information in participant databases is accurate and 
complete. FNS also needs to require DFD to review the 4, 123 individuals identified in this 
report,. determine if participants have received improper payments, and recover. as. appropriate. 

rNS concurs with our recommendations and is actively engaged in a dialogue with regional 
offices and with States regarding policies and technical assistance tools. which can strengthen 
integrity to an even greater extent. New Jersey has commit1ed to following up on the 
4.123 individuals identified and estimates completion by October 31, 2012. 

AMERICAN RECOVERY AND RE1NVEST!VIENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector Genenil 

Inspector General Ph)'llis K. Fong 
;,; Phrllis K. Fm1g 

Reform Based Actions 
Nothing lo report. 

Expected l\1edia 
Nothing to report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv l\tlerrigan 

Under Secretaries and Administrators. 

Monday, May 7, 2012 

On tv1ay I, 2012, Inspector General Phyllis K. Fong was invited to appear before the Committee 
on Oversight and Ciovcrnment Reform. The purpose of the hearing is to examine how the 
community of Federal Inspectors General is. shorthanded due lo the ahsence of permanent 
leadership in several agencies. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 
Nothing to report. 



Audit 

Assessment of Food Safd_y and Inspection Service 
Inspection Personnel Shortages in Processing Establishments 

Audit Report 24601-0011-Hy 
April 30, 2012 

We assessed \Vhether the Food Safely and Inspection Service. (FSIS) had sufficient inspection 
personnel to adequately monitor establishments that process meat and poultry products. \Ve 
were unahlc to evaluate the impact of inspection personnel shortages, due to ce11ain information 
not being tracked by FSIS. However. we examined FSIS' recruitment and retention plans, and 
found that the plans generally met the. Office of Personnel Management's guidelines. We also 
found that inspectors were not always. able to comply with FSfS's policy lo visit processing 
establishments at least once per day and per operating shift. Although unexpected events, such 
as inclement weather occur, we noted that PSIS had not established mitigating procedures for 
inspectors to use during subsequent visits. We also identified that FSIS Jacked management 
controls to deter inspectors from misreporting their actions during inspections. Inspectors can 
misstate the satisfactory completion of procedures in the agency's data system with little. risk of 
detection. FSIS had also not implemented controls, such as unannounced supervisory reviews 
and requirements to document specific information to deter inspectors from misstating inspection 
results. 

\Ve recommended that rSIS develop mitigating proccdun.::s, enhance its ability to track and 
follow up after missed procedures, perform unannounced supervisory visits of inspectors, and 
enhance its data system. FSIS generally agreed with our recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\\leekJy Report to the President . 
Office of Inspector General 

Inspector General Ph)'llis K. Fong 

Ueform Based Actions 
Nothing to report. 

Expected l\.'Iedia 
Nothing to report. 

Outreach and Uesults 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and. Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
Law Enforcement 

Investigative Activities 
Nothing to report. 

Monday, May 14, 2012 



Audit 

Forest Service 
American Recovery and Reinvestment Act Forest Service Capital Improvement and 

Maintenance Projects Abandoned i\'1inc Remediation 
Audit Report 08703-0006-SF 

Issued :\fay 3, 2012 

The American Recovery and Reinvestment Act of 2009 <Recovery Act) authorized $650 million 
for Forest Service (FS) lo implement capital improvement and maintenance (ClM) program 
projects, of which S?.2.7 million was approved for the remediation of abandoned mines on 
National Forest System land. Ultimately. these Recovery Act funds \Vere used to assess and 
mitigate safety hazards and environmental damage at 16 abandoned mine remediation projects 
on FS lands in 7 States. OfG reviewed I!. of the 16 projects to determine whether FS and 
subsequent recipients of Recovery Act funds complied with laws and regulations pertaining to 
the Recovery Act funding. 

The Recovery Act required that fS add special terms and provisions lo enhance accountability 
and transparency of Recovery Act funds, and the agency responded by establishing four 
specialized Economic Recovery Operations Centers (EROCs) that were responsible for 
executing and managing rs· Recovery Act awards in a consistent manner agcncywide. 
However, we found that FS did not always include required Recovery Act provisions in the 
contracts it used. For example, the contracts lacked the provision requiring contractors to 
comply with all applicable Recovery Act requirements and stating FS' right to suspend or 
terminate a contract or debar a comractor for failure Lo comply with Recovery Act requirements. 
This occurred because FS did not have a standard template specific to Recovery Act contracts. 
Alsu, in a prior Fast Report, \Ve reported that contracting leads al EROCs were not performing 
reviews of lO percent of their contracts, as required. Since the time of our Fast Report, FS has 
disbanded the EROCs and shifted the responsibility to conduct quality assurance review·s to the 
regions. However, we found that EROS did not send any guidance to the regions on how to 
conduct quality assurance reviews on Recovery Act contracts. To address these issues, we have 
previously recommended that FS immediately modify its contract templates to include the 
necessary Recovery Act provisio11s. FS. concurred 1,.vith our reco1111nendation and stated that it 
had already taken corrective action. We also recommend that FS develop a supplement to the 
standardized plan template. informing the regions of their responsibility for conducting quality 
assurance rt:views for all Recovery Act contracts. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President. 
Office of' Inspector General 

Inspector General Phyllis K. Fong /S/ 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential. or Expected Legal Issues 
Nothing to reporl. 

Events. - Travel /Speeches. of Agency Executives 
Dcputv. Sccretarv Merrigan 

Under Secretaries and Administrators 

30-(,() Dav Look Ahead 

Personnel. Announcements. 
Nothing to report. 

Other Items of Inte1·est 
f,aw Enforcement 

Farm Service Agencv 

(b}(5) 

Monday, lVIay 21, 2012 



(b)l5) 

Food and Nutrition Service 

(b)(5) 

Forest Service 

{b)(5) 

Investigative Activities 
Nothing to report. 



Farm Service Agency 
Fiscal Year 2011 Farm Service. Agency Farm Assistance Program Payments 

03401-0001-11 
Issued. May 14, 2012 

As. part of the Office of Inspector General's (OIG) audit of the Department of Agriculture's fiscal 
year (FY) 20 IO and 2011 consolidated financial statements, OIG reviewed a statistical sample of 
122 payments, totaling $5.2 million, chat the Farm Service Agency (FSA) made in FY 2011. We 
identified errors in 14 of the payments, and determined the resulting $54,000 in improper 
payments occurred because FSA 's controls. over the manual payment calculation process used 
for the Supplemental Revenue Assistance Payments Program were not effective. We estimate 
that FSA made improper payments totaling about $28 million, a figure lower than in FY 2010. 
We recommend that FSA further strengthen controls to review data for input errors. FSA 
provided a response on April 25, 2012, agreeing lo take corrective action to address. the 
recommendation. 

AMERICAN RECOVERY. AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/\/Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues . 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv. Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other. Items of Interest 
Law Enforcement 

!<~arm Service. Agency 

(b)(5) 

Tuesday, May 29, 2012 



Food Safety and Inspection Service 

(b)(S) 

Natural Resources Conservation Service 
Fiscal Year 2011 Improper Payment Review 

Audit. Report 10024-0001-11 
May 18, 2012 

Natural Resources Conservation Service (NRCS) must estimate and report its improper 
payments. under the. Improper Payments Elimination and. Recovery Act of 20 I 0. (IPERA), as well 
as report high-dollar overpayments. associated. with these programs under an Executive Order. 
NRCS has previously determined that financial assistance payments under its Farm Security and 
Rural Investment Act (FSRJ) programs are at a high-risk for improper payments and, therefore, 
repo11s. on these. payments. Our review. evaluated NRCS' management controls to. identify and. 
report improper payments as required. Eleven of the. 17 payments. we selected for review did not 
have sutlicient documentation to. supp011 the participant's eligibility, and the remaining 6 had 
inconsistent documentation reviews. In particular, seven were subject to no eligibility review .. 
This occurred because, apart from developing a general lPERA review form. NRCS had not 
developed formal guidance for the IPERA review process. Further, the review form was used 
for all FSRI programs, yet it did not reflect the unique document requirements. of each .. As a 
result of these issues,. we questioned the. accuracy ofNRCS' fiscal year (FY) 2011. improper 
payment estimate of $11 million, and believe. that it is understated by at least $9 million. 

We also found that NRCS did not develop a dependable and centralized method for recording, 
tracking, and monitoring improper payments .. Instead, NRCS used multiple manual methods. 



As a result. NRCS · national. office could not effectively monitor improper payments to ensure 
accurate reporting and tracking. Similarly, NRCS did not have an effective system in place to 
track its high-dollar overpayments, as. required by. the Executive Order.. Even though a previous 
audit identified high-dollar overpayments. as. an issue, NRCS did not report any high-dollar 
overpayments in FY 2010 and the first quarter of FY 2011. NRCS was developing, hut had not 
yet completed, a formal process to identify and repo1t high-dollar overpayments by the time it 
was required to report such infonnation .. As. a result, NRCS management was unaware of the 
magnitude of high-dollar overpayments and could not lake actions to reduce whatever 
overpayments may have. occurred. 

We. recommended NRCS develop and implement formal. guidance. for the. annual IPERA review 
process and a quality. assurance process. to review State office document submissions. and 
contractors' work. NRCS should also. implement pcnnanent processes for identifying, tracking, 
and reporting improper payments. NRCS agreed with the findings and recommendations, and 
the. Office of Inspector General accepted management decision on all recommendations upon 
report issuance. 

AMERICAN RECOVERY AND REINVEST!VtENT ACT. 
Nothing to. report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K .. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and. Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Sccrctarv Merrigan 

Under Secretaries and Administrators 

30-60. Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative. Activities. 

Farm Service. Agencv 

{0)(5) 

Monday, June 4, 2012 



b)(5} 

Food and Nutrition Service 

(b)(5) 



(b)(5) 

Audit 

Farm Service Agency 
Biomass Conversion Assistance Program: Collection, Harvest~ Storage~ and Trans11ortation 

Matching Payments Program 
03601-0028-K C 

Issued May 30~ 2012 

In the 2008 Farm. Bill, Congress established the Biomass. Crop Assistance. Program, a program 
that, in part, provided matching payments to the owners of renewable biomass to encourage them 
to collect, harvest, store,. and transp011 (CHST) such inaterial to a conversion facility that would 
produce heat. power. bio-based products,. or advanced biofuels. In 2009. the. program was. 
emphasized as part of an effott to decrease the Nation's dependency on foreign oil. Accordingly, 
the Depai1ment of Agriculture (USDA) expedited the program's implementation and began 
providing matching payments. for the cost of CHST biomass .. In response to a Farm Service 
Agency (FSA) request for an audit. the Office of Inspector General (OIG) reviewed $30 million 
of $243 million in CHST matching payments and found that, while USDA implemented the 
CHST in accordance with statutory requirements and in compliance with the directed timeframe, 
the program was. launched without sufficient management control structures needed to provide 
elem· program direction and ensure. program accountability. Without sufficient management 
controls, USDA can have little confidence that the. funds expended during this. first phase of the 
program contributed to expanding the use of new biomass sources for biofuels, or helped 
decrease dependence on foreign oil. 

OJG also found that,. without the management control structures. that typically accompany 
effective Federal. programs. USDA county office employees often made errors and inconsistently 
implemented the program. In total, OIG questioned over $400,000 in payments issuecl to 
biomass material owners due to these various. errors. OlG recommended that USDA take steps 
to establish an adequate management control. structure for the. program that will provide clear 
program direction,. ensure. program accountability, and resolve the errors and inconsistencies we 
observed at the. field level.. This. report includes findings addressed in two. prior. Fast Reports. 
FSA agreed \Vith all recommendations. in the rcp01t and we were able to reach management 
decision on 21 of the. 26 recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong . 
Isl Pliyllis K. Fong 

Ref 01·m Based Actions 
Nothing to rcpo11. 

Expected Media 
Nothing to report. 

Outreach and. Results 
Nothing to report. 

Expected. Legislative. or Policy Issues 
Nothing to report .. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives. 
Deputv Secretarv Merrigan 

Under Secretaries and. Administrators 

30-60 Dav Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items. of Interest 
Law Ent'o1·cemeut 

Rural Housing Service . 

(b){o) 

Monday, June 11, 2012 



Invesligali\'e Acti\'ilies 
Nothing to report. 

Audit 
Nothing to report.. 

AMERICAN. RECOVERY AND. REINVESTMENT ACT 
Nothing to report. 



Weeldy Report to the President 
Office. of Inspector General 

Inspector General Phyllis K. Fong 
/s/ Phyllis K. Fong. 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rcpo1t. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues .. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to rep011. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Food and Nutrition Service 
{b){S) 

Monday, June 18, 2012 



(b)(5) 

Farm Service Agencv 

(bJ(oJ 

American Recovery and Reinvestment Act Investigative Activities 
(b)(5) 



Audit 

Agricultural Research Service 
Procurement Oversight Audit of National Center for Agricultural Utilization 

Research Contract 
02703-0007-HQ 

Issued .June 7, 2012 

The Department of Agriculture (USDA) Office of Inspector General (OIG) contracted with 
Regis & Associates, PC. to assist it in ensuring that the ARS Recovery Act procurement 
activities for buildings and facilities' critical defeITed maintenance projects are performed in 
accordance with Federal Acquisition Regulations, Office of Management and Budget's. Recovery 
Act. guidance, and USDA directives ... ARS contracted with Bernard Johnson Corporation for 
architect and engineering services. for the redesign and construction management for the. 
Renovation of the Center Wing of the National Center for Agricultural Utilization Research, 
located in Peoria, Illinois .. The scope of this audit included a review of the contractor's 
responsibility determination, task order award. modifications, performance monitoring, invoice 
processing aml payments, and Recovery Act reporting. 

In this review, the auditors noted that ARS' Facilities Division applied Recovery Act funds for 
payment of non-Recovery Act items and did not include. the. adequate release. of claims language 
in contract modifications. ARS. agreed to take. the necessary measures to ensure that 
Recovery Act funds are used for Recovery Act items and to con-eel the modifications by adding 
the appropriate release. of claims language. The. auditors also noted that ARS. did not publicize 
modification award notkes. in a timely manner on FedBizOpps.gov .. This issue. was. previously 
reported to ARS in audit number 02703-05-HQ. As. a result, no additional recommendation was 
made. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Darid R. Grar, for 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing toreporl. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries ancl. Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to rep011. 

Other Items of Interest 
Law Enforcement 

Agriculture Marketing Service 

(b)(S) 

Monday, June 25, 2012 



Foocl tmd Nutrition Service 

(b)(S) 

Investigative. Activities 
Nothing to report.. 

Agricultural Research Service. 
Procurement. Oversight Audit of Red River. Valley Agricultural Research Center Contract 

02703-0002-10 
Issued June 18, 2012 

The Department of Agriculture's (USDA) Office of Inspector General contracted with Regis & 
Associates, PC, to assist. it in ensuring that the Agricultural Research Service's. (ARS) Recovery 
Act procurement activities for buildings and facilities' critical defen-ed maintenance. projects are 
performed in accordance. with Federal Acquisition Regulations, Office of Management and 
Budget Recovery Act guidance, and USDA's directives. ARS awarded a sole-source, 
negotiated, firm fixed-price construction contract under the 8(a) Business Development Program 
to Pro-Mark Services, Inc., to replace. laboratory facilities' heating, ventilating, and air 
conditioning systems. and components at the Red River Valley Agricultural Research Center 
located in Fargo, Nmth Dakota. The scope of this. audit included a review of the contractor's 
responsibility determination; processes for preparing and issuing. the solicitation, contractor 



selection. contract price determination, contract award. contract modification, contract 
performance monitoring: invoice processing and payments: and Recovery Act reporting. 

The auditors found that an ARS contracting officer did not complete. the required Conflict of 
Interest and Financial Disclosure statements in a timely manner and ARS did not adequately 
review information reported by the. contractor on Recovery.gov .. ARS. agreed to take the 
necessary measures. to. inform procurement personnel lo complete the Conflict of Interest. and 
Financial Disclosure. statements within the required timeframe and to ensure contractor reporting 
is sufficiently reviewed and accurately reported. The auditors also noted that ARS did not 
request a legal review of the solicitation. This issue was previously reported to ARS in audit 
number 02703-03-HQ .. As. a result, no. additional recommendation was. made. 

Farm Service Agency 
Farm Storage Facility Loan Program 

03601-0001-32. 
Issued . .June 18, 2012 

The Department of Agriculture's (USbA) Fann Service Agency (FSA) operates. the. Farm 
Storage Facility Loan Program so that producers. may have. access to available funds for 
financing storage and handling facilities. Producers might use these loans. to construct structures 
for grain, as well as. hay. renewable biomass,. fruits. and vegetables, and cold storage facilities. 
Based on our review. of how FSA approved. and processed 30 loans. (totaling. $4.89 million). as 
well as. how. the agency serviced. 10 delinquent loans. (totaling $728,078), we found that FSA 
county employees did. not always process. approve. and service these loans according. to the 
agency's policies and procedures. These errors resulted in $2.2 million in unsupported 
disbursements. Since FSA will soon be. undergoing a major restructuring, intended to build. a 
modem and efficient agency. by consolidating offices. and reducing staff, the Office of Inspector 
General. recommended that FSA consider changing this loan program from a direct to. a 
guaranteed program. This change. woukl make it much easier to implement the. program 
effectively with a reduced level of staffing ... However, the. Office of General. Counsel advised 
that the program cannot be changed. from a direct to a guaranteed program .. Instead, FSA agreed 
to implement new. policies. and procedures. to strengthen the oversight and. accountability of the 
program, including providing additional training. We were able to reach management decision 
on four of the five recommendations. in the report. . 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector. General. 

Inspector General. Phyllis K .. Fong . 
Signed by DA VTD GRAY ( DTG) 

Reform Based Actions 
Nothing to report.. 

Expected Media 
Nothing to report.. 

Outreach and Results 
Nothing to report. 

Expected. Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to rep011. 

Events - Travel. /Speeches of Agency Executives. 
Deputv. Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead. 

Personnel Announcements 
Nothing to report.. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Food and Nutrition Service 

(b){S) 

Monday, July 2~ 2012 



(b)(5) 

(b)(5) 

Rural Business and Cooperative Service 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



{b)(5) 

Weekly Report to the President . 
Office of Inspector General. 

Inspector General Phyllis K. Fong. 
Signed by. David Gray 

Reform Based. Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events. - Travel /Speeches. of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative. Activities 

Food and Nutrition Service. 

Monday,. July 9~ 2012 



(b)(5) 

Rural Business and Cooperative Service 
(b)(5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report .. 



\Veekly Report to the President. 
Office of Inspector General. 

Inspector General. Phyllis K .. Fong 
Isl Phyllis K.. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to repo1t. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues . 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. report. 

Events - Travel /Speeches. of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries. and. Administrators 

30-60 Dav. Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 

Investigative Activities 

Animal and Plant Health lns1>ection Service 
(b)(S) 

Monday, July 16, 2012 



Food and Nutrition Service 
(b)(5) 

American Recovery and Reinvestment Act - Forest Service 
Forest Service Capital Improvement and Maintenance. Projects -

Facility Improvement, Maintenance, and Rehabilitation 
08703-0002-SF 

Issued July 3, 2012 

The American Recovery and Reinvestment Act of 2009 (Recovery Act) provided the 
Forest Service. (FS) with $650 million. for Capital Improvement and. Maintenance (CIM). projects, 
of which $246 million was awarded for facility projects. Our audit objectives. were. lo determine 
whether FS. complied with laws and regulations pertaining to the Recovery Act.,. selected facility 
projects that met eligibility and program requirements, completed facility projects timely and 
effectively, and. supported. the. information. it reported. for its. pe1forrnance measure. for CIM. 

We found that PS did not have adequate controls in place to ensure. contracts met Recovery Act 
and other Federal laws and regulations, which we have noted in prior reports. For example, FS 
contracting officials. did not adequately review contractors' payrolls and materials on some 
prc~jects before. issuing payments. In addition,. some. FS. officials did not obtain the. necessary. 
supervisory. authorization required to use their purchase. cards. As a result of these control 
deficiencies, several projects violated Federal requirements without detection, two cardholders 



made purchases exceeding the $3,000 micro-purchase threshold, and contractors were not 
informed of their contractual requirements for the 17 contracts. totaling 52.9. million ... 
To address these weaknesses, FS needs to improve its monitoring of contractors' payrolls and 
materials. ensure they follow applicable laws and regulations, and issue specific guidance on 
how to do so. FS should also ensure its cardholders follow existing controls over the use of the 
purchase cards by issuing written guidance to remind all. cardholders to obtain written 
authorization from a supervisor. FS should also issue written guidance to remind contracting 
officials to publicize pre-solicitation and award notices on the FedBizOpps Web site. 
FS concurred with the reported findings and recommendations. 

American Recovery and Reinvestment Act - Forest Sen•ice 
Capital Improvement and Maintenance Projects - . 

Trail. Maintenance and. Decommissioning. 
08703-0004-SF 

Issued July 6, 2012 

The American Recovery and Reinvestment Act (Recovery' Act) provided the Forest Service (FS) 
with $650 million for its. Capital Improvement and Maintenance. fund. FS allocated $99. million 
of this funding to 90 trail maintenance and decommissioning projects (trail projects) .. We 
reviewed 24 of the 90 trail projects and determined that FS needs to take. con-ective action to 
address issues related to compliance. with laws and regulations, as we. previously reported to 
agency officials ... Specifically. FS awarded a $9 million youth employment grant with funds from 
three FS programs without specifying to the. grantee the conditions associated with the use of 
each program's funds .. FS. personnel stated they overlooked the three different funding sources 
under the grant because it was quickly awarded. As a result, we found that 8 of 12 sub grants, 
totaling $317,741, included activities. unrelated to the. three. FS. programs .. FS also. arbitrarily 
allocated over $1.65. million of grant expenditures because the grantee. was not required to track 
the expenditures to the three FS. programs separately .. We also found. that FS program managers 
at two national forests did not adequately review payment requests from cooperators to ensure 
that project expenses claimed were. for actual and allowable. costs .. Instead, program managers 
relied on the cooperators to submit accurate claims. As a result, FS overpaid. $64,096 in labor 
costs. to a cooperator, and reimbursed anoLher cooperator $24,697 in questionable costs. 

To address these issues. we recommend that FS should provide. its. grantee with specific direction 
on the use and tracking of program funds. FS also needs to recover all unallowable. costs, and 
work wilh the grnnLee to. allocate actual granl expenditures to the lhree FS programs. Finally, FS 
should also. require its program managers Lo review supporting documentation to ensure 
payments to its cooperators are for actual and allowable costs. FS generally concurs with the 
report's findings and recommendations .. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/.\/Phyllis K .. Fong 

Reform Based Actions 
Nothing to report.. 

Expected Media 
Nothing to report.. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secrctarv Merrigan 

Under. Secretaries. and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
Law. Enforcement 

Im•estigative Activities 

Farm Service. Agency (FSA) 

(b)(5) 

Monday, July 23, 2012 



(b)(5) 

Food and Nutrition Service (FNS) 
(b)(5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing lo report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rcpo1t. 

Outreach and Results 
Nothing to report .. 

Expected Legislative,or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives. 
Deputv Sccrctan'. Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

InvestigatiYe ActiYities. 

Food and Nutrition Service 
{b)(5) 

Monday, July 30, 2012 



(b)(5) 

Grain Inspection, Packers and Stockyards Administratiun. 

(b)(5) 

Risk Management Agency 
(b)\01 

Audit 
Nothing to report 

AMERICAN. RECOVERY AND REINVESTMENT ACT 
Nothing to. report. 



Weekly Report to the President 
Office of Inspector General . 

. Inspector General. Phyllis K .. Fong. 
Signed Plryllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to. report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative Acti\'ities 
Please sec below 

Monday, August 6, 2012. 



Farm Service Agency 
Consenration Reserve. Program - Soil Rental Rates 

03601-0051-Te 
Issued July 25, 2012 

The Conservation Reserve Program (CRP), which is administered by the Farm Service 
Agency (FSA), provides. annual payments. to farmers who agree to maintain conservation 
practices, such as establishing grass cover on farms. to prevent soil erosion and reduce chemical 
runoff. In 2010, FSA signed contracts involving 4.3 million acres. and annual payments, totaling 
$200 million .. Over the to-year life of the contracts. FSA will pay more than $2 billion .. The 
Office of Inspector General (OIG) conducted this audit to determine whether FSA had effective 
controls. to. ensure. that these payments were based on soil rental rates that were accurate. and. well 
supported. We found that FSA did not adequately ensure the reasonableness of its soil rental 
rates for the 39th signup. The agency did not use the most recent Natural Resources 
Conservation Service (NRCS) soil productivity factors and did not adhere to its policies and 
regulations for using the National Agricultural Statistics Service's· data,. which were established 
to ensure the reasonableness of county average rental rates when computing the soil rental rates. 
Due to these problems, OIG questioned $12.7 million in unsupported payments ($127 million 
over the IO-year life of the CRP contracts) and recommended that, for future CRP signups. FSA 
ensure that it uses. the best available data from NRCS and require strong evidence be submitted. 
for changes from NASS. FSA generally agreed with our recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 

American Recoverv and Reinvestment Act (ARRA) Investigative Activities 

(bJ{o) 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K.. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to. repo1t. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Po1icy Issues 
Nothing to report. 

Potential or Expected Legal Issues . 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries. and. Administrators. 

Monday, August 20, 2012 

Inspector General (IG) Phyllis Fong will speak at the American Institute of Cettified Public 
Accountants (AICPA) Government Accounting and Auditing Conference which will be. held at 
the JW Maffiott in Washinglon,. D.C., on Monday, August 20. 2012. IG Phyllis Fong, co­
presenting with Acting JG Lynne Halbrooks, Department of Defense, and IG Dan Levinson, 
Department of Health and Human Services will speak on Hot Topics in the Inspectors General 
Community .. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
Law. Enforcement 

Animal and Plant Health l11speclio11 Service. (APHJS) 

(b){5) 



(b)(5) 

Investigative Activities. 
Nothing to rep<H1.. ' 

Migratory Bird Habitat Initiative: NRCS' Response to. Issues 
Caused by. the. Deepwater Horizon Oil Spill. 

Audit Report 10704-0001-32 
Issued August 9, 2012 

The Natural Resources. Conservation Service (NRCS) created the Migratory Bird Habitat 
Initiative (MBHI) in response to the April 2010 oil spill in the. Gulf of Mexico .. NRCS ultimately 
obligated to provide approximately $38.6 million through 1, 900. contracts with landowners. to 
implement conservation practices that create or enhance habitats. and food sources for birds 
migrating to and through 470,000 acres of land in the oil-spill-affected region .. Through reviews 
of MBHI in three. of eight participating States, the. Office of Inspector General (OIG). assessed 
whether agency. controls were adequate. to ensure contracted practices were. properly. established, 
and evaluated the performance measures the agency used to determine MBHI's overall 
effectiveness. 

We detennined thal internal conlrols. were generally. adequate, with the exception of three issues. 
First, NRCS does not have controls in place to maximize. conservation efforts, as NRCS 
cuffently allows payments for those. effo11s to. duplicate cffo11s and payments from other 
non-Federal sources. in excess of their average cost to implement. Because it did not reduce 
paymenls to avoid duplication, NRCS was unable to apply. more. than $900,000 in program funds 
more. widely and conserve an estimated 14,000 additional acres. Second, because. NRCS does 
not have an effective control to detect if payment schedules. used to develop contracts were 
consistent with the. participants' eligibility. for payment at rates reserved for historically 
underserved participants, NRCS improperly. paid nearly $61,700 and would have issued an 
additional. $157,000. Third, NRCS did not always. perform required site. visits to certify that 



participants had completed conservation activities. before it issued payments .. NRCS. made. 
payments. of over $25.000 on 6 contracts before identifying that they were not in compliance. 

We. recommend that NRCS implement controls to better leverage, limited resources. and provide 
greater impact with future program funding, and to detect the use of payment schedules that do 
not correspond with a participant's status .. We also recommend that NRCS correct payment 
errors. The agency agreed with four of our five recommendations, citing statutory and policy 
reasons. for its disagreement that NRCS should implement controls. for future programs. to ensure 
NRCS. docs. not participate in providing total payments. of more than implementation costs .. We 
have reached management decision on two recommendations, but further action is needed for 
management decision on. the remaining three. 

Office of the Assistant. Secretary for Civil Rights 
Review of the Office of the Assistant Secretary for Civil Rights' Oversight of 

Agreements Reached iu Program Complaints 
Audit Report 60601-0001-23. 

Issued August 9, 2012 

The Office of the Assistant Secretary for Civil Rights (OASCR) resolves civil rights complaints 
filed against the Department of Agricuhure (USDA), closing an average of almost 
1,000 program complaint cases per year since 2005 .. To assess OASCR 's decision-making 
process for settling with complainants, the Office of Inspector General assessed the 15 cases 
closed through agreements between January 1, 2008, and March 31, 2011 .. Through these 
agreements, USDA awarded over $10.5 million in damages to claimants. 

With a recently reorganized. office and efforts to. improve case. handling and reduce backlogs, 
OASCR has significantly improved processes. and management of agreement case. files. 
However, while. our audit disclosed no issues with the. decision-making process. for conciliation 
agreements, we determined that OASCR needs to strengthen its procedures for settlement 
agreements, so that it can maintain current improvements, suppmt its decisions, process cases 
timely, and report them accurately. OASCR has. not always maintained documents in official 
case files to support its decisions. including documents to support decisions to provide 
compensatory damages and debt relief .. Further, OASCR did not have procedures in. place to 
prioritize cases brought under the. Equal Credit Opportunity Act, although administrative 
settlements for such cases generally must be resolved within 2 year limitation periods. 
Additionally, OASCR's record-keeping system did not always. accurately depict information 
related to settlement agreements. We recommend that OASCR develop and implement 
procedures for documenting settlement agreements to support that settling with complainants 
was an appropriate course of action, and to show that it awarded compensation appropriately. 
We. also recommend that OASCR develop and implement procedures to prioritize and timely 
complete. investigations of cases. with time limitations ... In addition. we. recommend OASCR 
ensure its recordkeeping system contains accurate data by implementing reviews to verify it.. We 
have. reached management decision with OASCR on all five of our recommendations. 



AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report.. 
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Inspector General Phyllis K. Fong. 
Isl Dal'id R. Gray/for 

Reform Based Actions 
Nothing to report.. 

Expected Media 
Nothing to repo11 .. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries. and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
Law. Enforcement 

Investigative Activities 

Food and Nutrition Service 

{b)(S) 

Monday, August 27,. 2012 



(b)(5) 

Rural Business-Cooperative Senice .. 

(bxo1 



Animal ancl Plant Health. Inspection Service 
Effectiveness of the Smuggling, Interdiction, and Tracie Compliance Unit 

Report 33601-0012-CH 
Issued August 20, 2012 

The Smuggling, Interdiction and. Trade. Compliance (SITC) unit is part of the. Animal and Plant 
Health Inspection Service's (APHIS) Plant Protection and Quarantine program. SITC's mission 
is to. identify. and prevent the. unlawful entry and distribution of prohibited agricultural products. 
that may harbor plant and animal pests, diseases, or invasive species. 

In our review. of SITC activities. from fiscal year (FY)2008 through. FY 2011. we found that 
SITC's control environment did not include. a system of management accountability in.' order to 
foster efficiency, adequacy, or accuracy in either achieving its core. mission or in reporting its 
results. For example, we found that 90 percent of SITC's market surveys were not successful at 
either seizing a prohibited product or in generating a trace back to identify the. importer of a 
prohibited product... Although. SITC never established nationwide benchmarks. in the interest of 
allowing SITC officers maximum flexibility in performing their duties, a high-level SITC 
official stated that the success rates we cited were surprisingly low .. As a result, there is an 
increased. risk that prohibited products would not be identified by its officers, and these products 
could move. through the country and further spread foreign plant disease and pests that could 
devastate U.S. agriculture. APHIS agreed with all of our recommendations on this. issue, and 
now has a meaningful plan of action to improve. SITC results and management accountability. 

We. also. found that SITC used an unapproved information technology (IT) system for 3. years 
without informing A PHIS' IT division of its existence or ensuring that reports from that system 
were accurate. and. supported. We issued a Fast Report on the issue of the unapproved IT system 
in April 2011, and APHIS took immediate actions on our recommendations. However, SITC has 
not yet implemented. the corrective actions. necessary. tn. ensure. its. rep01ts. to Congress are 
accurate and supported. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office. of Inspector General 

Inspector General Phyllis K. Fong . .IS/ 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing lo report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to repo11. 

Potential or. Expected Legal Issues. 
Nothing to. report. 

Events. - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to. report. 

Other Items of Interest 
Law Enforcement 

Fann Service.Agenc1' 

(b)(5) 

Tuesday, September 4, 2012 



Food and Nutrition Service. 
(b)(S) 

Investigative Activities. 
Nothing to report. 

AMERICAN RECOVERY AND. REINVESTMENT ACT 
Nothing to. report .. 



'Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/s/ David R. Gray/ for 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rep011. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy. Issues 
Nothing to. report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries. and Administrators 

30-60. Day Look Ahead. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agency 

(b)(5) 

Monday, September 10, 2012 



Food and Nutrition Service 

(b)(5) 

Forest Service 

l{D){:J) 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
/SI David Gray DIG 

Reform Based Actions 
Nothing lo report. 

Expected l\1edia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under Secretaries. and. Administrators. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enforcement 

Forest Service 

(b)(5) 

Monday,. September 17, 2012 



(b)(5) 

Risk Management. Agellcy (RMA) 

(b)(5) 

Investigative. Activities 

Rural Development 
Rural Business-Cooperative Services 

Rural Business Enterprise Grants Recovery Act Controls 
Report 34703-0002-KC 

Issued September 5, 2012 

Under the Rural Business Enterprise Grant (RBEG) program, Rural Development helps fund 
projects that facilitate the development of small and emerging rural businesses. These grants are 
administered through Rural Business-Cooperative Services (RBS), under Rural Development. 
In 2009, the. RBEG program received an additional $20 million in Recovery Act funding. We 
found that for 49 percent of grants (totaling over $5.3 million), because. they did not always have 
sufficient time, Rural Development State. and area oflices ranked applicants' eligibility without 
obtaining or reviewing evidence required to confirm whether projects were eligible. These. 
unsupported rankings were then used by the national office, in part, to. determine which 
applicants would receive. RBEG program funding ... Because. selections. were. made •Nithout the. 
necessary evidence. to support the. projects' ranking, RBS has reduced assurance that all selected 
projects were eligible for the. points they received on the score sheet.. We also found that State 
and area offices within each State. did not take sufficient steps to obtain financial or performance 
repmts. for 47 percent of our sample of Recovery Act. RBEG projects .. This. occurred because. 
State or area personnel were either unaware of reporting requirements or the procedures to 
follow to ensure that recipients complied with these requirements. Financial and quarterly 
performance reports inform Rural Development and the public of the status of projects intended 



to help stimulate economic growth, and must be submitted regularly to assist RBS' oversight and 
monitoring efforts. 

To resolve. these issues, we recommended that RBS ensure. that points assessed on the score sheet 
are suppo1ted by the required documentation and that the national office ensure that all personnel 
in charge of overseeing RBEG program projects complete. a formal, comprehensive training 
program that addresses reporting requirements and enforcement actions available to encourage 
compliance. In addition, we recommended that RBS require State offices receiving Recovery 
Act RBEG program funds to assess quarterly whether grant recipients are. compliant with 
reporting requirements. The agency agreed to all findings and recommendations in the report. 

AMERICAN RECOVERY. AND REINVESTMENT ACT. 
Nothing to report. 



Weekly Report to the President 
Office. of Inspector General 

Inspector General Phyllis K. Fong /S/ 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

. Events - Travel /Speeches of Agency Executives 
·Deputy Secretary. Merrigan 

(b)(5) 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law. Enf orcemcnt 

Food and Nutrition Service (FNS} 

Monday~ September 24, 2012 



(b)(o) 

Investigative. Activities. 
Nothing to report .. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the. President 
Office of Inspector General. 

Inspector General Phyllis K .. Fong. 
Isl Phyllis K. Fong 

Reform Based Actions. 
Nothing to rep011. 

Expected Media 
Nothing to report .. 

Outreach and Results. 
Nothing to report. 

Expected Legislative. or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel. /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries. and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to rep011. 

Other Items of Interest 
Law Enforcement 

Animal and Plant Health. Inspection Service. 
lD){OI 

Monday, October 1, 2012 



(b)(5) 

Farm Service Agency 
(b)(5) 

Food and Nutrition Service 
(b)(5) 



Forest Service 
(b)(S) 

Foreign Agricultural Service 
Section 632(a) Transfer of Funds from the U.S. Agency for International. DeYelopment to 

the U;S. Department of Agriculture for Pakistan 
50601-0001-16 

Issued: September 27~ 2012 
(b)(5) 



AMERICAN. RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the. President 
Office of Inspector General 

Inspector General Phyllis K .. Fong . 

Reform Based. Actions 
Nothing to report.. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative. or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Rural Development 

Tuesday, October 9,. 2012 

Rural Rental Housing Program Project Cost and Inspection Procedures 
04601-0018-Ch 

Issued:. September 27, 2012 

Rural Development's Rural Housing Service (RHS) administers the Rural Rental Housing 
program, which provides affordable multi-family rental housing to low and moderate-income 
families, the elderly, and persons with disabilities living in mral areas .. OIG. evaluated the 
agency's internal controls and identified that RHS needs improve its controls to detect the misuse 



of RR H program funds. and its. controls. to ensure. that owners repair the. physical deterioration of 
properties detected by agency inspections .. We found that, in contrast to previous OlG audits that 
uncovered $4.2 million in misused funds by 56 percent ( 18 of 32) of owners nationwide, the 
agency's control to detect the. misuse of funds. uncovered instances of noncompliance at. a rate of 
about 0.4. percent. We determined that while the agency's sole control for detecting misuse 
program funds. attestation engagements, can be costly and requires detailed procedures, the 
agency can increase its overall effectiveness. The agency should reduce the number of 
properties required to be examined each year, and use a risk-based approach to select properties 
for attestation. engagements .. Fu11her,. we found. deficiencies at. l 92 of 319 prope11ies in our 
sample, and determined that officials had identified 44 of the deficiencies during prior year 
inspections, but. were unable to compel owners lo make required repairs. We attribute this to 
unclear guidance regarding the. administrative actions officials should take against noncompliant 
owners. and the. agency's lack of a graduated schedule. of penalties. to. impose when sanctions are 
appropriate. In addition to recommending that RHS improve its approach to reviews. of financial 
activities, we recommend that. RHS clarify its guidance and develop a graduated scale of 
penalties. RHS has agreed to the report's findings and recommendations and has proposed 
corrective actions sufficient to reach management decision for all recommendations. in the report .. 

I I / ,. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong . 
Isl Phyllis K. Fang 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report .. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speecbes of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators. 

30-60 Dav. Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service (FNS) 

(b)(5) 

Monday,.October 15~ 2012 



(b)(5) 

Forest Service 
Forest Service's Use of ARRA Funds. for. Wildland. Fire Management on Federal Lands 

08703-0001-A T 
Issued: . September. 28, 2012 .. 

The. Recovery Act provided Forest Service's. (FS) Wildland Fire Management (WFM) program 
with an additional $250. million to fund program activities on Federal lands, such as. hazardous. 
fuels reduction, forest health protection, and woody biomass utilization. We. reviewed the four 
largest dollar national projects with 47 associated contracts, grants, and agreements. as well as 
five biomass utilization grants,. to evaluate. FS' controls over project procurement and oversight. 
and whether FS. ensured contractor compliance. with employee-related award provisions .. We. 
determined that FS needs to improve its field-level control systems for monitoring contractor and 
grantee compliance with requirements to verify that their employees are legally authorized to 
work in the United States, inform and pay workers mandated wages and benefits, and accurately 
track and monitor the use. of grant funds. Without effective. procedures. to ensure comp1iance and 
oversee grantees, FS increases the risk that contractors will employ unauthorized. workers on 
Federal contracts .. In addition, FS did not discern wage problems, such as underpayments to 
employees, as well as whether one company used $2.5 million grant funds for the intended 
purpose. Therefore, the Office of Inspector General recommends that FS develop and implement 
policies, procedures. and guidance. related to the use. of the. E-Verify. system, determine if 
conective actions are. needed. and ensure that underpaid employees. are reimbursed. For grants, 
we recommend FS revise its grant award letters, develop policies and procedures for discussing 
grant terms, and review the grantee's records and inventory to ensure that expenditures were 
appropriate. FS generally agrees with the report's findings and recommendations .. As. of the. date 
of report issuance, September 28, 2012, we reached management decision on six out of ten 



recommendations. We will. continue. to work with FS management to reach management 
decision on the remaining four recommendations. 

AMERICAN RECOVERY. AND REINVESTMENT ACT. 
Nothing to report.. 



Weekly Report to. the. President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions. 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and. Results 
Nothing to report .. 

Expected Legislative. or. Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches. of' Agency Executives. 
Deputy Secretarv. Merrigan 

Under Secretaries and Administrators 

Monday, October 22, 2012 

Inspector General Phyllis K. Fong. has been invited by the. Department of Transportation's Office 
of f nspector General to be. guest speaker in its Leadership Development Program course on 
October 25. This course addresses. leadership competencies. and leadership presence. Inspector 
General Fong was asked to talk about events. or key people. that have influenced her life. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing lo report 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 

{b)(:l) 



(b){5) 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to repo11. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong. 
Isl Phyllis K.. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rcpo11. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary. Merrigan 

Under Secretaries. and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing t0. report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition. Service (FNS) 

(b)(5) 

Monday, October 29, 2012 



(b)(5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report. to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Pong 

Reform Based Actions. 
Nothing to report. 

Expected Media 
Nothing to repo1t. 

Outreach and Results 
Nothing to report. 

Expected. Legislative or Policy Issues 
Nothing to report.. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Dav. Look Ahead 

Personnel Announcements 
Nothing to. report .. 

Other Items. of Interest 
Law Enforcement 

Investigath1e Activities. 

Farm Service. Agency (FSA) 
(b)(5) 

Monday, November 5, 2012 



(b)(S) 

Food and Nutrition Service (FNS) 

(b)(S) 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rep011. 

Outreach and. Results 
Nothing to report .. 

Expected Legislative or, Policy Issues 
Nothing to report .. 

Potential or Expected Legal Issues. 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30~60 Dav Look Ahead 

Personnel Announcements 
Nothing to. report.. 

Other Items of Interest 
Law Enforcement 
Nothing lo. report. 

Food and. Nutrition Service 

(b)(5) 

Tuesday, November 13, 2012 



(b)(5) 

Investigative. Activities 

Animal and. Plant Health Inspection Service 
Follow Up on Animal arid Plant Health Inspection Service's 
Implementation of the Select Agent or Toxin Regulation~ 

Report 33701-0001-AT 
Issued November 6, 2012. 

To follow up. on our prior audits. and assess whether the. Animal and Plant. Health Inspection 
Service's (APHIS) new controls were effective, we assessed whether registered entities (which 
are licensed and regulated by APHIS) comply with regulations governing the possession, use, 
and. transfer of dangerous biological agents and toxins, referred. to. as. "select agents.". We. 
selected 7 out of a total of 59 registered entities, and also assessed AP HIS' oversight of the 
entities. Although APHIS has made progress. since our last audit,. we found that it. needs Lo. 
strengthen internal controls over critical program areas related to monitoring the movement of 
select agents to alternate facilities, controlling access to select agents, ensuring that individuals 
handling select agents have up-to-date security clearances, and ensuring that responsible officials 
are. adequately trained. The control deficiencies occurred because APHIS. did not always 
( 1) ensure effective monitoring of ongoing activities, (2) fully address identified risks, or 
(3) ensure effective communication within the select agent program. As a result, potentially 
dangerous violations. went. undetected at entities handling select. agents. such as anthrax (Bacillus 
anthmcis) and the plague (Yersinia pestis). While. no. safety. incidents actually occuued from 
these violations, there is increased risk of the inadvertent or deliberate misuse of select agents. 

We recommend that APHIS revise. its inspection procedures; establish policies and procedures 
for handling select. agent transfers in special circumstances; provide. guidance to clarify the 
restricted access. requirements~ communicate more effectively on expirations of employee 
security assessments; and develop and conduct training for entity supervisors. Although APHIS 
did not. agree with all. of the Office of Inspector General's. (OIG) 12 recommendations, it 
proposed corrective actions that address the. concerns. we identified. 



(b)(5) 

Office of t11e Chief Financial Officer 
American Recovery and Reinvestment Act - USDA 

FederalReporting.gov Marcl1201l Data Quality Review -
Audit Number 50703-0001-13. 

Issued October 26~ 2012 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong Monday, November 19, 2012 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches. of Agency Executives 
Deputv Secretary Merrigan 

Under. Secretaries. and Administrators. 

30-60 Dav Look Ahead. 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Agriculture Marketing Senice 

(b)(5) 

as. 



(b)(5) 

~~ood and Nutrition Service. 

(b)(5) 

Audit 
No Rep011 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K.. Fong 

Reform Based Actions. 
Nothing to report. 

Expected Media 
Nothing to repo1t. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report.. 

Events-Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries. and Administrators. 

(b)(5) 

30-60. Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Monday,. November 26, 2012. 



Other Items. of Interest 
Law Enforcement 

Agricultural l\farketing Service 

(b)(!:>) 

Food and Nutrition Service 

(b)(S) 



(b)(5) 

Rural Housing Service 

(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 
Nothing lo report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to reporr. 



[b)(5) 

Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to repo11. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or. Expected Legal Issues. 
Nothing to report.. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv. Merrigan 

Under Secretaries and Administrators. 

30-60 Dav. Look Ahead. 

Personnel Announcements 
Nothing to report.. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Agricultural Marketing Service. 

Monday, December 3, 2012 



(0)(5) 

Food and Nutrition Service. 
1(0)(!)) 

-

Office of the Chief Financial Officer 
Data Quality Review. of American Recovery and Reinvestment Act Jobs Reported for 

USDA Programs 
Audit Number 50703-0002-13 

No\1ember 30, 2012 

The OIG identified that USDA agencieS. were. not performing adequate reviews of the job 
creation and retention figures listed on Federa!Rep011ing.gov, and determined that agencies need 
to develop additional data checks to improve its reviews of jobs information reported on 
FederalReporting.gov, We found reporting errors related to 33 of 99. USDA Recovery Act 
awards. which account for approximately 375 of the. 1,200 Recovery Act jobs. reported for the 
awards in our sample .. For instance. we. identified job numbers thaL were inflated because. award 
recipients reported cumulative. job numbers instead of the number of jobs created or saved during 
the quai1er being reported .. In other instances, job numbers. were underreported .. USDA agencies 
did not identify and. remedy the. significant errors. that award recipients made. because the. 
analytical tools the agencies were using were inadequate. to verify the numbers. recipients 
reported .. 



Rather than proactively developing additional data tests to supplement the data analysis tool that 
USDA 's Office of the Chief Financial Officer (OCFO) provided, the agencies followed the 
minimum guidance issued by OCFO and the Office of Management and Budget (OMB} when 
reviewing the number of jobs reported ... The. OCFO-provided data tool was. intended only to be 
used as a baseline for agencies to develop specific reviews that would be more effective in 
identifying errors. 

Without accurate. data about the number of jobs retained or created through the use of Recovery 
Act funds, it is difficult to measure how effective the Department was in accomplishing a main 
Recovery Act objective, which was to create and retain jobs. OCFO generally agreed with our 
recommendation. 

AMERICAN. RECOVERY AND REINVESTMENT ACT 
Nothing to report.. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong . 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report.. 

Outreach and. Results 
Nothing to rep011. 

Signed by David Gray DIG 

Expected Legislative or Policy Issues 
Nothing to report .. 

Potential or Expected Legal Issues . 
Nothing to report .. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60. Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
Law Enforcement 

Investigative Activities. 
Nothing to report.. 

Monday, December 10, 2012 



Food Safety and Inspection Service 
Animal and Plant Health Inspection Service 

Agricultural Marketing Service 
USDA Controls Over Shell Egg Inspections 

Audit Report 50601-0001-23 
Issued. November 30, 2012 

In August 20 I 0, the Department of Health and Human Services' Food and Drug Administration 
(FDA) posted a voluntary recall of over 500 million shell eggs nationwide that were. potentially 
contaminated with Sal111011ella enteritidis (SE), which were rep011edly linked to more than 1,900 
illnesses in 11 States .. We initiated this audit to evaluate the Department of Agriculture's 
(USDA) controls. to detect and report SE in shell eggs and USDA's coordination within the. 
Department and with FDA to ensure. that shell eggs are fit for human consumption. Although we 
were unable to determine the specific cause that led to the August 20 lO recall, we did determine 
that the lack of coordination between USDA and FDA prevented crucial ihfom1ation from 
getting to the agencies that could have potentially limited the. scope of that recall. and related 
illnesses .. Furthermore, USDA agencies' refrigeration,. grademark policies and enforcement 
eff orls would not ensure that shell eggs potentially contaminated with SE do not reach 
consumers. 

To address these issues, we. recommend that lhe Food Safety and Inspection Service (FSIS) 
coordinate with FDA to implement a plan to ensure a seamless farm-to-table approach to shell 
egg safety within USDA and ensure. crucial information related to shell egg safety is collected 
and shared within USDA and. with FDA .. We also recommend that FSIS implement a scientific­
based policy on shell. egg ref1igeration, and. a process to take progressively stronger enforcement 
actions against companies that repeatedly violate. its policy. For the Agricultural Marketing 
Service (AMS), we. recommend that it take the. necessary steps. to prevent the. USDA grademark 
from being placed on shell eggs potentially contaminated with SE. We accepted AMS' 
management decisions on five recommendations ... We continue to work with FSIS lo reach 
management decisions on the remaining five recommendations. The report was signed on 
November 30, 2012. 

AMERICAN. RECOVERY. AND REINVESTMENT ACT. 
Nothing to report. 



\Veekly Report to the. President. 
Office. of Inspector General 

Inspector General Phyllis K. Fong IS/. 

Reform Based. Actions 
Nothing to report. 

Expected. Media 
Nothing lo report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to repo11. 

Potential or. Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries. and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items. of Interest 
Law Enf orcemcnt 

Foreign Agriculture Service. (FAS) 
(bJ(5) 

Monday, December 17, 2012. 



Food and Nutrition Service. 

(b)(5) 

Investigative Activities 
Nothing to report 



Rural DeYclopmcnt's Single-Family Housing Direct and Guaranteed Loans-, 
Recovery Act -Effectiveness J{eview 

Audit Report 04703-0001-31 
Issued December 12, 2012 

As the last stage of a. multi-phase review of the Recovery Act's funding for Rural Development"s 
Single-Family Housing loan programs, OIG examined. whether the. agency met performance 
goals meant to measure program effectiveness. 

We found that Rural Development needs to establish outcome-oriented performance measures 
that it can use to gauge the effectiveness of its Single-Family Housing (SFH) programs .. While 
Rural. Development's primary strategic goal is to assist rural communities in repopulating and 
hecoming self-sustaining and economically thriving, its. Recovery Act Implementation Plan 
originally established one performance measurn for both SFH loan programs: . to increase. the 
number of homeowners. Rural Development.national officials used this measure because it had 
historically been used for both programs' regular funding and was easily tracked and 
quantifiable. · 

OIG determined that Rural Development met this output-oriented performance measure by 
obligating about l l ,000 direct loans. and guaranteeing over 81,000 loans •. However,. one measure 
alone docs not provide substantive information on outcomes, which is needed to establish 
whether program goals are being achieved or the objectives of the Recovery Act are being 
carried out.. Even though Recovery Act funding has ceased, we. believe that Rural Development 
should establish additional pe1formance. measures for both SFH loan programs funded with 
regular appropriations. 

For future funding, including regular appropriations, we recommend that the agency establish 
and implement additional outcome-oriented performance measures to track its success in 
meeting the objectives of the funding it receives .. The. agency agreed with our recommendation, 
and we accepted management decision. 

Al\.fERICAN RECOVERY AND REINVESTMENT ACT 
Nothing lo report. 



Weekly. Report to the President 
Office of Inspector General 

David R. Gray for /S/ 
Inspector General Phyllis K .. Fong .. 
Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rep011. 

Outreach and Results 
Nothing to report. 

Expected. Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing lo report. 

Events - Travel /Speeches. of. Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30~60 Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Investigative Activities 

Agricultural Research SerYice (ARS) 

(O){o) 

Monday~ December 31, 2012 



Food. and Nutrition Service 

(b)(5) 



(b)(5) 

AMERICAN RECOVERY AND REINVESTMENT A CT 
Nothing to. report. 



\\1 eekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong /SI 

Reform Based. Actions 
Nothing to report. 

Expected Media 
Nothing to report.. 

Outreach and. Results 
Nothing to report. 

Expected. Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report .. 

Events. - Travel /Speeches. of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and. Administrato1·s 

30-60. Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 

(b)(5) 

Tuesday, January 22, 2013 



{b)(o) 

Rural H ousiug Service. ( RHS) 

(1>)(0) 



(b)(5) 

American Recovery and Rein vestment Act (ARRA) Investigative Activities 

(b)(!>) 

Audit 
Nothing to report. 

AMERICAN. RECOVERY AND REINVESTMENT. ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions. 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing,to report .. 

Potential or Expected Legal Issues .. 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
1.-aw. Enforcement 

Food. and Nutrition Service 
(b)(S) 

Monday, January 28, 2013 



b)(5) 

(b)(5) 

Rural Housing Service 

Investigative. Activities 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong /S/ 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach. and Results 
Nothing to report. 

Expected Legislative or Policy Issues .. 
Nothing to. reprnt .. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan · 

Under Secretaries and Administrators 

30-60 Dav. Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agencv (FSA) 

l{O)(:l) 

Monday, February 4, 2013 



Food and Nutrition Senice (FNS) 

(b)(5) 

Investigative Acthrities 
Nothing to report. 

Audit 
Nothing to. report 

AMERICAN RECOVERY. AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong/SI 

Reform Based Actions. 
Nothing to report.. 

Expected Media 
Nothing to. repo11. 

Outreach and Results 
Nothing to report .. 

Expected Legislative. or Policy Issues. 
Nothing to. rep011. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv. Merrigan 

Under Secretaries and Administrators 

30-60. Day. Look Ahead. 

Personnel Announcements 
Nothing to report 

Other Items of Interest 
Law. Enf orccmcnt 
Nothing to report. 

Investigati,1e Activities. 

Food. and Nutrition Service. 
(b)(5) 

Monday} February 11, 2013. 



(b)(5) 

Forest Service . 

{D){!>) 

Risk Management Agency 

(b)(5) 



Oflice of the Chief Information Officer 
Review of Selected Controls of the 

eAuthentication . System 
Audit Report 88501-0001-12 

January 31, 2013 

The Office of Inspector General review of the Depai1ment of Agriculture's (USDA) 
cAuthenticiation (eAuth) system evaluated the. Office of the Chief Information Officer's (OCIO) 
controls over the. system's security .. The. eAuth system was created in 2003 to provide users with 
a single user name and password that allows them to access over 400 USDA web-based 
applications. The eAuth system generally operated effectively, efficiently, and in accordance 
with guidance .. However. we found that improvements to the eAuth system's internal controls 
could make critical USDA program and financial informati01{ less vulnerable. to compromise. 
While Federal agencies are required to. use National Institute of Standards and Technology's 
(NIST) recommended controls to reduce risks lo Federal systems, we found that OCIO did not 
implement some. of the required NIST controls ... This occurred because, although OCIO 
managers and staff were aware. of the. requirements, they did not perform a systematic review of 
the NIST requirements when designing. building, and maintaining the eAuth system .. Without 
incorporating applicable NIST controls, the eAuth system could be al greater risk to incidents 
such as. security breaches or service outages that negatively impact access. to over 400 USDA 
systems. The agency agreed with all. recommendations. 

This. report is not being publicly released due. to the. sensitive security information it 
contains. 

(b)(5) 

Rural Development 
Rural Business Enterprise Grants Recovery Act Controls Field Confirmations 

Report Number 34703-0001-31 
Report Issued January 24, 2013. 



{b)(5) 

Animal and Plant Health Inspection Service & Food Safely and Inspection Service. 
Verifying Credentials of Veterinarians Employed or Accredited by USDA 

Audit Report 50601-0001-31 
Issued .Janaury 30, 2013 

The. Office of Inspector General determined that the United States. Department of Agriculture 
(USDA)-specifically the Food. Safety and Inspection Service. (FSIS) and the. Animal and Plant 
Health Inspection Service (APHIS)-needs to strengthen its hiring processes to ensure that 
candidates are. qualified for the. Federal veterinarian positions to which they applied. USDA 
veterinarians are essential in safeguarding public and animal health. and it is important that they 
have the appropriate level of education. and experience needed to perform their job. It is the 
responsibility of agencies' Human Resources. (HR). departments. to. ens ore. that veterinarians are. 
qualified to perform their essential job functions by reviewing applicants' information. 

However, we found that APHIS and FSIS. HR departments did not. adequately verify prospective 
veterinarians' educational requirements, equivalent degrees, and specialized experience when it 
qualifies the applicant for higher pay .. For example, agencies often accepted photocopies of 
transcripts submitted by the. applicant in lieu of official transcripts as proof of education. This 
occtmed because the agencies relied primarily on the Office of Personnel Management's 
generalized guidelines. and did not establish agency-specific guidance or procedures. to verify and 
validate veterinarians'. credentials. As a result, the. Department may unknowingly hire 
unqualified employees to perform critical food safety duties. APHIS and FSIS generally agreed 
with our recommendations and we accept management decision for these recommendations. 



APHIS and PSIS should establish control procedures on what constitutes an. official transcript. 
appropriate transcript delivery methods, and the means to verify transcripts, equivalent degrees, 
and specialized experience when it qualifies the applicant for higher pay, 

Natural Resources Conservation Service. 
NRCS' Oversight and Compliance Activities 

Audit 10601-0001-22 
February 7, 2013. 

The Office of Inspector General (OIG) found that the Natural Resources Conservation Service 
(NRCS) has not implemented a comprehensive, integrated compliance strategy designed to 
verify that its $3,6 bi11ion in conservation programs are. functioning as intended, This has 
occurred because, according to NRCS' strategic plan, the. agency focuses on putting conservation 
practices "on the ground." We maintain that the NRCS must also design adequate compliance 
activities to ensure. that. program benefits. are reaching those. who are truly eligible and serving 
their intended purposes. 

' 

Over the past decade, a number of OIG audits have demonstrated that NRCS has. longstanding 
problems with verifying the eligibility of participants. their compliance. with conservation 
agreements, and how easements are valued. This review shows that NRCS must strengthen its 
effo1ts to improve program compliance by, for instance, reorganizing so that one person or entity 
at NRCS has. the. responsibility and. authority to ensure. that compliance. and oversight activities 
are. effective. We. also found that NRCS has. never perfom1ed a risk assessment of its overall 
program operations; a fact that NRCS officials acknowledge. When NRCS did perform 
compliance reviews, those reviews did not focus on the specific program vulnerabilities 
identified by prior OIG reports. Without an improved compliance effort,. NRCS cannot ensure 
the. inLegrity of its. $3.6. billion in program expenditures. nor can it ensure that its. resources are. 
used efficiently and effectively to reduce the risk of fraud, waste, and abuse. 

We recommended that. NRCS perform an overall risk assessment of program operations and 
develop/implemenl an integrated compliance. strategy. incorporating clear and measurable. 
objectives, and develop review procedures to address specific program vulnerabilities. The 
agency agreed with our recommendations, and we accepted management decision to all 
recommendations .. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong /S/ 
David Gray,siguedfor 

Reform Based Actions 
Nothing tu repurt.. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report 

Potential or Expected Legal Issue..., 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 

30-60. Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items. of Interest 
Law Enforcement 

Investigative Activities. 

Monday, February 19, 2013 



Food. and Nutrition Service 
National School Lunch Program-Food Service Management Company Contractor; 

Report 27601-0001-23 
Issued January 3, 2013 

Our audit of the. National School Lunch Program (NSLP) reviewed the Food and Nutrition 
Service's (FNS) controls over State agencies and school food authorities that contracted with. 
food service management companies in school year 20 I 1. 

We evaluated FNS' oversight of the. NSLP and food service. management companies' (FSMCs) 
contracts, in response to a Congressional request from Senator Claire. McCaskill, Chairman of 
the. Homeland Security Governmental Affairs Committee's Subcommittee on Contracting 
Oversight.. We found that, while. FNS. has. implemented several controls to. ensure that NSLP 
funds and USDA-donated foods. are used to solely benefit the program, it has not taken sufficient 
steps. to ensure that those. controls are. followed .. Our review of the 18 school food authorities 
(SF As), covering 3. States, showed that 11 did not exercise sufficient management oversight to 
ensure they received the full benefits. of purchase discounts and rebates. and the value of USDA­
donated foods. FNS allowed each oversight level, from the national office down to the. local 
SF As, to pass its own responsibilities. for monitoring FSMC activities to the. level below--to the 
point that SF As were leaving FSMCs to perform certain monitoring steps. themselves. As a 
result, we questioned almost$ I. 7 miJJion in unallowable. costs and USDA-donated foods that 
could not be. accounted for. These questionable costs emerged from three separate areas. that 
FNS' oversight did not identify: ( 1) the. SF As. were not aware or did not receive. the proper 
amounts for purchase rebates from their contracted FSMCs, (2) the Sf As and FSMCs' 
inadequately. accounted for USDA-donated foods used in the. SF As'. food service operation, and 
(3) one State. implemented a prototype. FMSC contract that did not meet Federal procurement law 
and. contained confusing terms. that were not adhered. to. by its. SF As .. 

We recommended that FNS. assist the State. agencies to. collect $1.2. million in questioned 
program costs from FSMCs, and determine whether the approximately $0.5 million in USDA­
donated foods were properly credited or used. in the. SF As school. food service .. FNS should also 
evaluate its overnll management evaluation process and oversight system, and take several steps 
to. improve the implementation and monitoring of FSMC contracts .. FNS genera II y agreed with 
the. report's findings. and recommendations. 

During our review, we. encountered a scope limitation that delayed and ultimately prevented us 
from providing a conclusion on whether FSMCs provided all purchase rebates owed to the SF As. 
FSMCs. and distributors caused many delays, and some. FSMC documents \1."C did receive 
contained inconsistent data. We. plan to pc1form additional work in this. area and expect to issue 
a separate report during FY 2013. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to reporL 



Weekly Report to the. President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 
Isl David R. Gray/. for 

Reform Based. Actions 
Nothing lo report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative. or Policy Issues. 
Nothing to repmt. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries. and. Administrators 

Monday, February 25, 2013 

Preparations are. being made. for a hearing before the. House. Agriculture Appropriations 
Subcommittee. The date for testimony by Inspector General Phyllis Fong is March 7. 

30-60 Day I .. ook Ahead 

Personnel. Announcements 
Nothing lo report. 

Other Items of Interest 
Law. Enforcement 

Food and Nutrition Service 

(b)(5) 



(b)(5) 

Risk Management Agencv (RMA) 

(b){5) 



Investigative Activities 

Risk Management Agency 
RMA:. Federal Crop Insurance - Organic Crops. 

Audit Report 05601-0006-KC 
Issued February 22, 2013 

The Office of Inspector General (OIG) determined that the Risk Management Agency. (RMA) 
needs. to strengthen controls over Federal crop insurance. coverage for crops produced through 
organic farming practices. Based on reviews of 3 years of organic crop insurance policies, we 
found that transitional yields offered to organic producers overstated actual production 
capabilities of farmers producing crops using organic farming practices. This resulted in 
excessive. insurance. coverage and. higher indemnity paylnents for 35. of 48. crop policies with 
losses. Because. the policy guaranteed yields it underwrote were excessive, RMA paid at least 
$952,000 of $2.56. million in additional indemnities to insured producers for these policies. In 
addition, insured producers with organic crops had. a loss ratio of 105 percent. In contrast, 
insureds. with. conventional crops had a loss. ratio of only 67. percent.. 

In addition, we concluded that RMA needs to reiterate loss adjustment procedures to the 
approved insurance providers (AIP) that it partners with to administer the Federal crop insurance 
program,. AIPs. are required to. carry. out specific Joss. adjustment standards specific to. organic 
crop claims. We found that. contrary lo RMA policy, AIPs did not require their adjusters to use 
the insureds'. organic crop. documents to assess good organic. fanning practices .. Nor were. AIPs. 
required to maintain documentation supporting their determinations that producers used good 
organic farming practices,. AIPs paid $4.26 million in claims to insureds who. held 48. policies 
without verifying Joss infonnation and ascertaining whether insureds were carrying out good 
organic farming practices. 

We. recommended that RMA should reduce transitional yields for crops. produced using organic 
farming practices. RMA should also reiterate that loss adjusters should carry out additional loss 
adjustment requirements for crops. produced using organic farming. practices, and require them to 
maintain. supporting documents .. RMA agreed with our recommendations. 

AMERICAN RECOVERY AND. REINVESTMENT ACT 
Nothing to rcpo11. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based. Actions 
Nothing to report. 

Expected Media 
Nothing to report.. 

Outreach and Results 
Nothing to report. 

Expected Legislative. or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events. • Travel /Speeches. of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries. and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements. 
Nothing to. report. 

Other Items of Interest 
Law.Enforcement 

Investigative Activities. 

Farm Service. Agencv. (FSA) 

(b)(5) 

Monday, March 4, 2013 



(b)(5) 

Food and Nutrition Service 

(b)(5) 

Forest Service (FS) 

(b)(5) 

Risk Management Agency 

(b}(5) 



(b)(::>) 

The. Office. of Advocacy and. Outreach 
Controls Over. the Grant Management Process. of the Office of Advocacy and. Outreach 

Audit Report 91099-0001-21 
Issued February 28, 2013 

In the fall of 2012~ the Office of Inspector General (OIG) pe1fonned additional work to review 
how. well the Office of Advocacy and Outreach (OAO) was. monitoring its. grantees .. This final 
report included additional recommendations. intended to strengthen OAO's. processes for 
selecting grantees and help the. agency better monitor grantees' use. of funds. 

OIG found that OAO needs lo improve the. policies~ procedures~ and internal controls used lo. 
select applicants to receive grants. through the Outreach and Assistance for Socially 
Disadvantaged Farmers and Ranchers. Program. 

OAO initially selected applicants. to receive. fiscal year (FY) 2012. grants. through the. Outreach 
and Assistance for Socially Disadvantaged Farmers and Ranchers Program (Section 250 l 
Program), even though these applicants may not have. been the most meritorious and deserving 
candidates .. OAO officials disregarded regulatory requirements and guidelines cited in the 
Funding Opportunity Announcemelll (FOA) in. making those. selections ... Also, OAO had no 
documentation to support their decisions and could not explain why some applicants that 
appeared more deserving were not selected to receive grant funds .. We reported these conditions 
in a Fast Report on May 18, 2012. 

Based on our Fast Report, OAO reselected applicants for the Secretary's consideration in 
July 2012. We evaluated the process. used to reselect applicants and concluded that it was more 
impattial and transparent than the. process used to select the initial applicants. We notified the 
Acting Assistant Secretary for Administration of our conclusions. on August 2, 2012 .. 

OlG found that OAO needs to strengthen and document the policies, procedures, and internal 
controls related to its grant management process. The. agency agreed with our recommendations 
and we accepted management decision. 

AMERICAN RECOVERY AND. REINVESTMENT ACT 



Nothing to report. 



Weekly Report to the. President 
Office. of Inspector Genera) 

Inspector General Phyllis K. Fong 
DAVID GRAY SIGNED FOR 

Reform Based Actions 
Nothing to report 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to repmt. 

Potential or Expected Legal Issues 
Nothing to rep011. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 

30-60. Dav. Look Ahead 

Personnel Announcements 
Nothing to report 

Other Items of' Interest 
J ... aw Enforcement 

Investigative Activities. 

Farm Service Agcncv (FSA). 

(b){5) 

Monday,. March 11, 2013 



Food and Nutrition Service (FNS! 

(1>)(5) 

Rural Housing Service. (RHS) 



(b)(:J) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



Weekly Repo1·t to the. President 
Office of Inspector General 

Inspector General. Phyllis K. Fong 
Al Pln'llis K. Foug 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach. and Results 
Nothing to report. 

Expected Legislat.ive or Policy Issues 
Nothing to reporJ. 

Potential or. Expected Legal Issues. 
Nothing to report. 

Events.· Travel /Speeches of Agency Executives. 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

Monday, !\/larch 18, 2013. 

Inspector General Phyllis K. Fong will testify before the House Agricultural Appropriations 
Subcommittee. on Thursday, March 21 .. This Hearing was originally scheduled for March 7. 

30-60. Day Look Ahead 

Personnel Announcementc; 
Nothing to report .. 

Other Items of" Interest 
Law. Enforcement 

Farm Service Agency 

(b)(5) 



(b)(5) 

Food and Nutrition Service 

(b)(5) 

Rural Utilities Service 

(b)(5) 

Investigative. Activities 
Nothing to report. 



Forest Service. 
Management of Oil and Gas. Resources 

on National Forest System Land 
Audit. 08601-0001-21 

Marclt 12~ 2013 

The Office of Inspector General (OlG) reviewed how the Forest Service (FS) is cooperating with 
the. Department of the. Interior: (DOI) lo expedite. the. approval of oil and gas. leases. and operations 
on National Forest System (NFS) lands .. Rising energy prices. have increased interest in the 
exploration and. development o( domestic. oil and gas resources, some. o( which are. found 
beneath public lands within national forests. When oil and gas. companies. apply to drill on NFS 
land. the FS works.' with the Bureau. of Land Management (BLM) in'. DOI to regulate its. 
operations. BLM receives lease nominations, issues and.administers. all Federal leases. and 
monitors all dri11ing and production activities, while FS accepts and processes. lease nominations, 
authorizes the. use. of forest land for. oil and gas operations,. and monitors surface disturbance and 
reclamation .. 

OIG found that the. two agencies. need to improve how they work together, so that oil and gas. 
lease. nominations and. operations. are. approved expeditiously .. Despite the. existence of a 
Memorandum of Understanding. established as. a. result of the Energy. Policy Act of 2005. most 
of FS' communication with BLM has been informal·--when problems obstructing cooperation 
occurred, they were not resolved .. The two agencies also need to better track information, such 
as the. number. of days for nominated parcels to. be. processed,. as we found that. deadlines. were 
often missed. We. also found that FS. could not validate. whether all well sites. were being 
inspected. annually, as required. 

Permitting oil and. gas drilling on NFS lands. does. pose an environmental risk, but FS. does not 
require operators. to submit a spill plan that would ensure. that operators. arc. prepared to quickly 
respond to any spills .. Finally, OIG noted that FS established performance measures to assess the 
work done in the program, but those. measures did not clearly record the. outcomes. of key 
program activities .. As a result. FS officials. were not. receiving the. data needed to. make 
appropriate. program decisions and were unable to. determine which program activities were not 
performed timely. 

We recommend that.PS. coordinate with BLM. to expedite. approval of lands,. use BLM systems to. 
track inspections, develop. spill response plans, and revise performance. measures. FS. generally 
agreed with our recommendations, and. we. accepted management decision on. all 
recommendations. 



Natural Resources Conservation Service 
Recovery Act-NRCS' Emergency Watershed Protection. Program 

Floodplain Easements Field Confirmations 
Audit Report 10703-0005-KC 

Issued. March 14~ 2013 

The Office of Inspector General (OIG) evaluated the Natural Resources Conservation Service's 
(NRCS) floodplain casement program activities to. assess the agency's use. of American 
Recovery and Reinvestment Act (Recovery Act) funds to restore. and enhance. floodplains. 

OIG determined. that NRCS. an agency within the. Depat1rnent of Agriculture (USDA), needs to 
address four issues related to the floodplain easement component of its Emergency Watershed 
Protection Program .. We. found that NRCS. did. not always: target funds to. those. easements most 
consistent with program goals, re<Juire that documentation supported eligibility detenuinations, 
ensure. easements. were maintained consistent with program goals, and compensate landowners 
appropriate 1 y .. 

' 

NRCS. acquires easements from owners of floodplain lands to gain authority to take measures. to 
restore and enhance the floodplain's function and values. However, without a clear definition of 
"natural conditions" in the program manual, personnel did not always develop restoration plans 
adequately and ensure. the. restoration of floodplain funclions and values. to. the greatest extent 
practicable .. Further, NRCS did. not always develop and. maintain documents to supp011 its 
determinations that offered lands were eligible and its decisions lo prioiitize among applications. 
AdditionaJly, NRCS did not provide adequate guidance to landowners regarding program rules, 
such as. actions. prohibited on easements .. As. a result, land was. not always maintained in. a 
manner. consistent with the program goal of restoring floodplains lo a natural condition .. Finally, 
NRCS compensated five landowners in our sample improperly, with en-ors totaling $139.474. 
OIGaccepted management decision on six of the seven recommendations~ however, fmther 
action from the. agency is. needed before. management decision can be. reached on the other 
recommendation. 

Natural Resources Conservation Service 
Recovery Act..., NRCS' Emergency Watershed Protection Program Flood11lain 

Easements and Watershed Operations Effectiveness Review 
Audit. Report 10703-0001-31 

Issued March 14, 2013 

For the last stage of reviews of the. Recovery Act's funding fot: the. Natural. Resources. 
Conservation Service's (NRCS) Walershed Operations and Floodplain Easements programs, the 
Office of Inspector. General (OIG) examined program effectiveness, including whether the 
agency met. pe1formance goals. 

OIG detennined that NRCS needs to. establish outcome-01iented performance measures that it 
can use. to gauge. the effectiveness of its Watershed Operations. and Floodplain Easements 
programs .. While the. agency established output-oriented measures. to track progress, we 



determined that. these measures do not provide adequate information on how effective the. 
programs were al accomplishing the goals of the Recovery Act, which include creating jobs, 
assisting those most impacted by the. recession, and investing in environmental protection. 
NRCS has not fully demonstrated to the public. the extent to which it is accomplishing the 
objectives of the Recovery Act and is hampered in fully gauging the. outcomes of these 
programs .. In addition, NRCS did not allow the use of appraisals to dete1111ine the value. of 
properties with slmctures it. acquired through the Floodplain Easements program, \Vhich led lo 
the purchase of some properties at prices in excess of the established value. NRCS increased the 
amount of accepted easement offers, overcompensating the landowners. for seven easements with 
structures in one State we. reviewed. Increasing the. payment for these easements by a total. of 
$23 l, I 00 prevented NRCS from using the funds lo help maximize. the number of acres enrolled 
and restored with Recovery Act funds. 

OIG recommended that NRCS. establish additional outcome-oriented performance measures to 
track its success in meeting the objectives of the funding it receives. We also recommend that 
the agency require. appraisals of structures. to be. acquired and establish controls to. ensure 
easement payments do. not exceed accepted offers. The agency agreed with our 
recommendations. and we. accepted managetrient decision on all recommendations. 

Improper Payments Elimination and Recovery Act of 2010. Compliance. Review. for. 
Fiscal Year 2012 

Report 50024-0004-1 l. 
Issued. March 14,. 2013 

The Office of Inspector General (OIG) audited the U.S. Department of Agriculture (USDA) to 
determine. whether the. Department complied with the. Improper Payments Elimination and 
Recovery Act of 2010 (IPERA) to. effectively reduce its improper payments .. OIG determined 
that USDA did not comply with IPERA for a second consecutive year. Although USDA made 
progress to improve its processes. to substantially comply with IPERA, the Department was. not 
compliant. with three of the seven IPERA requirements .. Specifically, USDA and its. component 
agencies did not always repo1t sufficient estimates. for high-risk programs. report error rates 
below specific. thresholds,. ancl meet annual reduction targets. This occun-ed because USDA has 
not completed actions to assess results and achieve compliance. These noncompliances continue 
to illustrate the. risks of improper payments affecting taxpayers, as USDA could have. avoided 
approximately $74 million in improper payments. by meeting reduction targets. As rec.1uired, 
OIG must. report to Congress that USDA did not comply with IPERA. .. For those. programs that 
did not comply with IPERA for two consecutive fiscal years, USDA must consult with the Office 
of Management and Budget (OMB) lo discuss fm1her actions ... In addition, USDA needs tn 
implement further actions to improve its risk assessments. and reporting accuracy. With 
improvements not yet fully implemented,. the Department faces an increased risk that it may not 
identify programs that need to annually report and reduce improper payments. Also. some. of 
USDA 's. reported actions. to. prevent and reduce. improper payments do not reflect its actual 
progress ... We briefed USDA officials on our results,. and they generally concurred. with our 
findings and recommendations. We received the. Office. of Chief Financial Officer's (OCFO) 
written response for the recommendations addressed to OCFO and accepted management 



decisions on those recommendations ... However. we did not obtain written comments to the 
report from component agencies. prior to the. OMS-mandated report issuance date of 
March 15, 2013. USDA should implement controls to ensure. its. actions. to report and reduce 

improper payments. meet IP ERA requirements, and accurately and. completely renect USDA 's 
progress. 

AMEIUCAN RECOVEllYAND REINVESTMENT ACT 
Nothing to report. 
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Deputy Secretary Merrigan 
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Law Enforcement 
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Food and Nutrition Service (FNS) 

(b){5) 

Monday, March. 25, 2013 



Audit 
Nothing lo report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



(b)(5) 
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Isl David R .. Gray(for 

Reform Based Actions 
Nothing to report. 
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Outreach and Results 
Nothing to report 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report .. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 
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Personnel. Announcements 
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Law Enforcement 

Food and Nutrition Service 
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(b)(5) 

Food. Safety and Inspection Service .. 

(b)(5) 

Risk Management Agcncv 

(b)(5) 



Im'estigative Activities 
Nothing to report. 

Natural Resources Conservation Service 
Recovery Act - Rehabilitation of Flood Control Dams 

Audit Report 10703-0001-At 
Issued March 25, 2013 

The Office of Inspector. General (OIG) audited the. Natural Resources. Conservation Service 
(NRCS} to determine. if Recovery Act funds for the Watershed Rehabilitation Program were. used 
effectively to rehabilitate aging flood control dams. 

As. part of the American Recovery and Reinvestment Act of 2009 (Recovery Act),. NRCS 
selected 27 dam rehabilitation projects to receive $44.8 million in funding through the Watershed 
Rehabilitation Program,. which assists sponsoring local organizations. in rehabilitating high­
hazard, aging flood control dams .. OIG determined that, while NRCS. was generally effective in 
implementing controls. to. monitor Recovery Act funds,. it did not take necessary steps. to inform 
the. Office of Management. and Budget (OMB), the Department. of Agriculture (USDA), or the 
public of key information regarding the projects, or to implement OlG's recommendations from 
a prior audit.. 

Specifically, NRCS. did not accurately communicate. to. the Department. of Agriculture and OMB. 
the readiness of the. selected projects and the impact of Recovery Act requirements on the 
program, which, by design, is. not well suited to meet the. accelerated timeframes and unique 
challenges posed by the Recovery Act. As a result, NRCS. spent almost $943,000 on 8. projects 
that did not meet Recovery Act goals and, therefore, could not. be completed ... Funds allocated to. 
these projects had to be de-obligated or allocated to other projects. NRCS also missed an 
opportunity to use $1.4 million of Recovery Act funds to help the U.S. economy during the 
recession .. Additionally, NRCS. did not ensure that websites had complete or. accurate 
infonnation on watershed rehabilitation projects-such as project certifications and updated 
infom1ation about the. 27 projects and their funding. Finally, NRCS has. not fully corrected 
deficiencies with its dam inventory and cost monitoring tools that OIG identified ill a prior audit. 
We have reached management decision on our five recommendations .. 



Food Safety Inspection Service 
FSIS E .. coli. Testing of Boxed Reef 

Report 24601-0003-31 
Issued. March 22, 2013 

The. Office of Inspector General (OIG) audited the Food Safety Inspection. Service. (FSIS). to 
determine how effectively the agency was testing boxed beef items that dm.vnstream processors 
used for ground beef production. 

OIG found that. FSIS needs to re-evaluate its E.coli testing methodology, as it relates. to the 
downstream processing of boxed beef products. FSIS tests product designated as ground beef or 
likely to become ground beef, but they do not sample. all boxed beef product.. Some downstream 
processors grind such boxes of unsampled cuts of beef without sampling it for E. coli prior to 
grinding. Similarly, "retail exempt establishments"-grocery stores, butcher shops, etc. -­
potentially grind their own ground beef; but unlike Federally inspected plants, FSIS. does not 
sample and test bench trim at these establishments for E. coli. FSIS does have a program for 
periodically testing the. final ground beef products at downstream processors and retail exe'mpt 
establishments. before it. enters. commerce .. Also, FSIS is. not testing tenderized meat products for 
E. coli, despite several recent recalls. 

FSIS has recently transitioned to their new Public Health. Information System (PHIS), which 
relies, in part •. on correct. profile infonnation to accomplish such tasks as. sending inspectors 
E. coli. sampling requests. However, we found some establishments. had incorrect profile 
information, resulting in incorrect requests for sampling. This profile error caused PSIS not to 
sample one establishment's. "other ground beef components" for over 4. years. However, FSIS 
did sample the ground product. before. it left the. plant. 

Lastly, not all plants we reviewed had adequate records for tracing source material back to the 
originating slaughter establishment.. Such information is crucial during a recall. 

We recommended. that. FSIS take. additional steps to ensure thal beef to be. ground throughout the 
production process-from Federally inspected slaughter establishments to local grocery stores­
be subject to FSIS sampling and testing for£. coli. The agency agreed with all 
12 recommendations and. we. accepted management decision. 

Departmental Management 
OIG's Review. of Procurement Oversight Audit of South Building Modernization Project 

Report 50703-0001-12 
Issued March 25, 2013. 

The. American Recovery and Reinvestment Act (Recovery Act). of 2009 provided the Department 
of Agriculture's (USDA) Departmental. Management with approximately $17. million to. 
modernize a wing of USDA's South Building in Washington, D.C. To ensure that the 
transparency and accountability requirements of the Recovery Act are met, the Office of 
Inspector General (OIG) contracted with Regis & Associates, PC,. to assist. in ensuring that 



Departmental Management performed Recovery Act procurement activities. in accordance with 
Federal Acquisition Regulations, Office of Management and Budget guidance, and Recovery Act 
requirements. 

The audit found Departmental Management's contracting staff were experienced and qualified to 
monitor the contract. However, we identified a chronic invoice payment issue and Recovery Act 
reporting issues. Specifically, we. found that Departmental Management did. nol pay 16 of 
17 invoices in a timely manner. Because Departmental Management did not effectively ensure 
that staff with sufficient warrant authority were available to approve invoices if, for instance, 
personnel assigned to the contract were on leave or tnmsfcrred, USDA incurred late payment 
interest penal ties of over $18,000. We also found that. information reported on Recovery .gov for 
the project contained inaccuracies. As a result of a previous audit, Departmental Management 
issued procedures for Recovery Act contracting. However, because the. procedures do. not clarify 
reporting for projects with multiple funding sources, staff reported the project's funding on 
Recovery.gov inaccurately .. Departmental Management generally agreed with our 
recommendations, and we accepted management decision on all recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 
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Law Enforcement 
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... 

(b)(5) 

Investigative Activities 
Nothing to report. 

Forest Service 
Forest Service Performance Measures for Recovery Act Projects 

Report 08703-0001-41 
Issued March 28, 2013 

The Office of Inspector General (OIG) reviewed the Forest Service (FS) contracts and 
agreements to detem1ine. if it implemented performance measures in accordance. with guidelines 
and timely reported them for transparency purposes. OIG found that FS implemented 
performance measures. that generally met the goals of the American Recovery and Reinvestment 
Act (Recovery Act); however, we found FS field staff did not timely or accurately report the 
agency's Recovery Act accomplishments by the final cutoff date for six of the seven key 
performance measures. selected for our review. This occurred because some field staff had 
competing priorities that superseded entering the accomplishment data into the tracking systems .. 
Some field staff also made inadvertent data entry errors. As a result, FS misreported its 
accomplishments for 68 of the 122 contracts and agreements we reviewed andt therefore, did not 
fully meet the. Recovery Act's transparency objective. FS. generally. agreed with our findings and 
reinforced with its staff the imponance of timely data entry. Since Recovery Act funds ceased to 
be available for new obligations as. of September 30, 20 l 0, we made no recommendations. 

Foreign Agricultural Service 
Effectiveness of FAS' Recent Efforts to Implement Measurable Strategies 

Aligned to the Department's Trade. Promotion and Policy Goals 
Report 50601-0001-22 

March 29, 2013 

The Oflice of Inspector General (OIG) evaluated the Foreign Agricultural Service's (FAS) 
efforts to develop and implement measurable strategies and actions that are effectively aligned 
with the USDA 's. overall goals for trade policy and promotion. The Government Performance 
and Results Act requires each executive agency to create a strategic. plan with outcome-related 
goals and objectives, and the Government Accountability Office recommends that agencies 
establish quantifiable performance measures in order to gauge progress. Although FAS recently 
updated its. Strategic Plan to include measurable. goals and objectives, these. goals. and objectives. 
(which measure. the. dollar value. of exports) do not present the. whole picture of how FAS' 
actions are affecting the global market for American agricultural goods. FAS' measures are not 
outcome-based and do not show how the United States is perfonning in a given market 
compared to. its competitors. OlG acknowledges. that developing outcome-based performance 



measures for FAS' trade. efforts is difficult, but we maintain that a change in U.S. market share is 
an outcome-based measure that would be of great use to. policymakers. 

Additionally, FAS has. not updated its Country Strategy Statements (CSS). USDA's Global 
Market Strategy (GMS), or its corresponding performance measures in the Dcpm1ment's 
Peiformance. and Accountability Report (PAR) to align. with. the goals and objectives contained 
in the new Strntegic Plan. By working with the Department to improve measures that are 
reported in the PAR. FAS can increase transparency in USDA reporting and show how FAS, in 
reaching its goals, is contributing to USDA 's overarching goal of increasing prosperity in rural 
communities. 

FAS should refine its perfonnance measures. to contextualize changes. in U.S. agricultural exports 
as pm1 of U.S. market share in the global marketplace. FAS should also incorporate. clear,. 
outcome-based performance measures into the. 2013. CSS~ work with the. Department to update 
the GMS lo align with FAS and USDA strategic goals, and update. the performance measures 
related to trade policy and trade promotion in depaitmental planning and reporting documents .. 
FAS agreed with all recommendations,. We. accepted management decision on four of the five 
recommendations. ' , · 

AMERICAN RECOVERY AND. REINVESTMENT ACT 
Nothing to report. 
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Investigative Activities 
Nothing to report. 

Rural. Utilities. Service. 
Rural Utilities Sen·ice Controls Over Recovery Act Water and Waste Loans and Grants 

Expenditures and Performance Measures 
Report 09703-0001-22 
Issued March 26~ 2013. 

The Office of Inspector General (OIG) evaluated Rural Utilities Service's (RUS) Recovery Act 
performance measures and controls over expenditures for Water and Waste Disposal System 
(WWD) loans and grants to. assess whether the agency used. Recovery Act funds. to achieve. 
Recovery Act goals .. 

OIG determined that RUS designed and implemented pe1formance measures for WWD loans 
and grants that effectively measured how RVS. used Recovery Act funds to achieve. Recovery 
Act goals .. We. evaluated. the performance. goals, which aimed to, for instance, reduce rural 
people's exposure to water-related hazards, and save. or create 56.000jobs .. Based on our 
evaluation, we. concluded that these goals adequately measured RVS' achievements. in meeting 
both. Recovery Act and. WWD program objectives .. We. found that RVS had an effective system 
for gathering data specific to the reported measures and could reasonably ensure reporting was 
proper. 

We also assessed. controls over project expenditures. and concluded that they were. reasonably 
effective to ensure that RUS used Recovery Act funds lo complete projects as intended, 
However, our review disclosed that RUS. needs to improve controls. over grant funds remaining 
after pn~jects are complete. Specifically, we identified a borrower with multiple WWD projects 
who improperly transfe1Ted grant funding from one. completed project to. another project, which 
is. prohibited. This occuned due. to weaknesses. in controls for deobligating funds remaining after 
projects are completed, and, also, in part, because Rural Development does not currently track 
project expenditures at the national level. The transferred$ J 58,252 was part of $454,355 in 
grant funding that remained inactive. for a period of more. than 2 years, while a backlog of other 
WWD projects waited for funding. 

RVS should develop guidance and train staff on how to close obligations and conduct reviews of 
unliquidated obligations .. RUS should also develop tools to track inactive projects, and retum 
approximately $454,355 in inactive. and improperly spent funds. to the Department of the 
Treasury .. RVS generally agreed with our recommendations. OIG accepted management 
decision for all recommendations. 



Rural Development 
American Ree<wery and Reinvestment Act-Business and Industry 

Guaranteed Loans-Phase 3 
Report 34703-0001-32 
Issued March 29, 2013 

The Office of the Inspector General (OIG) assessed American Recovery and Reinvestment Act 
(Recovery Act) funded Business and Industry loans that Rural Development guarantees to 
determine whether loans were properly serviced, funds were used properly, and the program met 
performance goals. 

OIG determined that the controls Rural Development has in place. should be strengthened to 
ensure that lenders receiving Recovery Act funded Business ahd Industry (B&I) loan guarantees 
complete all servicing actions and coJTectly report data used to determine. program perfonnance. 
Specifically, lenders are. not properly servicing Recovery Act-funded B&I guaranteed loans, and 
Rural Development State office personnel are not adequately monitming the. loan servicing. 
Based on issues identified with 37 of 53 loans in our statistical sample, we estimate that lenders 
did not coJTectly service. 72 percent of the loans in the. audit universe. In addition, Rural 
Development did not adequately monitor the lenders of 33 of the. 53 loans,. or 64 percent of the. 
loans in the audit universe. As a consequence, there is a greater risk that problem loans are going 
undetected. In addition, the use of loan proceeds could not always be verified to ensure the 
funds were used for authorized purposes or in accordance with program requirements and loan 
agreements. 

Fmthermore, the agency does not have a well-defined process in place to ensure that data on jobs 
created and saved are collected in a consistent manner and the percentage of small business 
participation is accurately determined .. Because. of issues with the agency's guidance regarding 
these processes, the agency's success in meeting its established performance goals may be 
overstated. 

Rural Development should develop and implement guidance, regulations, and comprehensive 
training related to servicing actions, documentation, small business determinations, and job 
reporting. The agency should also take specified actions to monitor and verify lender servicing 
and conduct any borrower visits that have not yet been performed. Rural Development generally 
agreed with our recommendations. OIG accepted management decision for most of the 
recommendations. 



Food and Nutrition Service 
Vendor Management in the Food and Nutrition Service's Special Supplemental Nutrition 

Program for Women, Infants, and Children (WIC) 
Report 27601-0038-Ch 
Issued March 29, 2013 

The Office of Jnspeclor General (OIG) audited the Food and Nutrition Service's (FNS). controls 
over vendor management and participant eligibility in the Special. Supplemental Nutrition 
Program for Women, Infants, and Children (\VIC). 

OIG found that. FNS management evaluations (MEs) did not identify and correct significant 
issues in the vendor management processes at two State agencies operating \VIC. These 
agencies lacked sufficient controls to track vendor violations for 42 vendors (2 in Illinois. and 
40 in Florida), and ensure timely and appropriate sanctions. As a result, Lhese vendors were not 
disqualified, as required, and could redeem an estimated $6.6 million in \VIC benefits during 
their required periods of disqualification .. Also, the Florida State agency did not conduct 
compliance investigations on 24 of its 35 high-risk 'vendors, and did not treat smaller vendors in 
an equitable manner with large chain stores. These deficiencies could allow vendor violations, 
including excessive charges and the sale of unauthorized food ilems, to go undetected. 

We also. found that the.Illinois State agency did not disqualify 3 of the. 11 \VIC vendors that were 
also disqualified from the Supplemental Nutrition Assistance Program (SNAP) during a 
3-year period. If these vendors are not disqualified, we estimate that they could redeem 
approximately $51,000 in \VIC food instrnments that they are not authorized to. redeem .. 

We. concluded that the Michigan State agency properly monitored vendors. We note that 
Michigan uses. an electronic benefits transfer (EBT) sysLem, while Illinois and Florida still use 
paper food instruments .. Michigan's system uses the same. device to. process SNAP and \VIC 
food instruments and removes. it when a vendor is disqualified from one program-thereby 
ensuring reciprocal disqualification. 

FNS should perform an assessment of its ME process, and periodically reassess. and update its 
ME guidance. FNS should also require that the. State agencies disqualify the violating vendors 
we identified, require that they strengthen their controls over vendors, and require the timely 
reciprocal disqualification of WlC vendors that have been disqualified from SNAP. FNS agreed 
to the recommended coJTective actions and management decision was reached on all report 
recommendations. 



(b)(5) 

Agricultural Marketing Service 
Agricultural Marketing Service 0\'ersight of tl~e Beef Research and Promotion 

Board's Acth·ities 
Audit Report 01099-0001-21 

Issued March 29, 2013 

Food. and Nutrition Service 
Recovery Act Performance Measures for the 
Supplemental Nutrition Assistance Program 

Report 27703-0002-22 
Issued March 28, 2013. 

The Office of Inspector General (OIG) initiated this audit to determine whether the Food and 
Nutrition Service's (FNS) performance measures effectively measured its achievement in 
accomplishing the. Supplemental Nutrition Assistance Program (SNAP) Recovery Act goals. 

FNS, with Department of Agriculture (USDA) and Office of Management and. Budget (OMB) 
approval, implemented four performance measures to evaluate its implementation of the 
Recovery Act for SNAP. However, we found these measures were. not designed to effectively 
evaluate how the additional. funding achieved the Recovery Act goals. of assisting those most 
impacted by the recession, stabilizing State government nutrition program budgets for essential 
services, and stimulating the economy. Two of the four measures also appear in the 
Department's Strategic Plan for fiscal years (FYs) 2010 through 2015, which will remain in 
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Rural Housing Service. 
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Investigative Activities 
Nothing to report. 

Audit 
Nothing to report 
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Nothing to report. 
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Inspector General (IG) Phyllis K. Fong spoke at the May 13. Joint Financial Management 
Improvement Program Conference. IG Fong was part of a panel of three Inspectors General who 
shared their insights into agency best practices and lessons learned from the Improper Payments 
comp I iance reviews. petformed for fiscal years 2011. and 2012. as. well as. their thoughts of the 
I Gs' oversight role under the Improper Payments. Elimination and Recovery Act of 20 I 0. In 
addition, in JG Fong's role as Chair. of the Council of the Inspectors. General on Integrity and 
Efficiency (CIGIE), CIGIE's perspective was also provided. 
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Rural. Housing Service .. 

(b)(5) 

Investigative Activities 
Nothing to. report. 



Food. Safety and Inspection Service· 
FSIS-lnspection and Enforcement Activities at. Swine Slaughter Plants 

Report 24601-0001-41 
Issued May 9, 2013 

The U.S. Department of Agriculture's Office of Inspector General (OIG) performed this audit to 
identify areas of risk in the Food Safety and Inspection Service's (FSIS} inspection of swine 
plants, evaluate FSIS' controls over food safety and humane handling, and detennine. if 
appropriate enforcement actions were taken against plants that violated the. Federal Meat 
Inspection Act (FMIA) and the Humane Method of Slaughter Act (HMSA). 

OIG found that FSIS '.enforcement policies do not deter swine. slaughter plants from becoming 
repeat violators of FMIA, which. resulted in plants that repeatedly violated the same. regulations 
with little or no consequence .. In 8 of the 30 plants we visited, inspectors did' not always examine 
the internal organs of carcasses. in accordance with FSIS. inspection requirements, or did not take 
enforcement actions against plants that violated food safety regulations. As a result, there is 
reduced assurance of FSIS inspectors effectively identifying pork that should not enter the food 
supply. 

OIG also found that FSIS. inspectors did not take appropriate enforcement actions at 8. of the 30 
swine. slaughter plants we visited for violations. of the HMSA. We reviewed 158 humane 
handling noncompliance records (violations) issued to the 30 plants and found I 0 instances of 
egregious violations where inspectors did not issue. suspensions. As a result, the plants did not 
improve their slaughter practices, and FSIS could not ensure humane handling of swine. 

Jn addition, FSIS could not determine whether the goals of their pilot program-Hazard Analysis 
and Critical Control Point (HACCP)-based lnspection Models Project (HIMP)--were met 
because FSIS did not adequately oversee the. program. 

FSJS needs to develop a strategy to take progressively stronger enforcement actions against 
plants with serious or repetitive violations .. FSIS should determine what measurable 
improvement the HIMP program achieved and its suitability as a permanent program. FSIS 
should also provide a plan on how it will minimize. reliance. on the. inspectors' judgment to 
ensure they consistently enforce laws .. FSIS concurred with all of our recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 
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Inspector General Phyllis K. Fong. 
Isl Phrl/is K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report.. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries. and Administrators 

30-60 Dav Look Ahead 

Personnel Announcement'i 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agency (FSA) 
(b)(5) 

Monday, June 10, 2013 



Food and Nutrition Service. 
(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 
Nothing to report.. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the. President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected l\1 edia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to reprn1. 

Other Items of Interest 
Law. Enforcement 
OFFICE OF INSPECTOR GENERAL June 14. 2013 

Farm. Service Agency (FSA) 

(b){5) 

Rum/ Utilities Service. (RVS)) 

Monday, June 17, 2013 



(D)(o} 

Americall. Recoverv. and Rebu1estme11tAct (ARRA) Investigative Activities. 

No. activity to. report.. 

lm1estigative Activities. 
Nothing to report .. 

U.S. Department of Agriculture 
Review of the Department's Travel Card Data 

Audit Report 50024-0003-13 
Issued.June 10~ 2013 

The Office. of Inspector General (010) analyzed transaction data for the U.S. Department of 
Agriculture's (USDA) employee travel cards in order to identify any inappropriate. transactions 
and to determine if USDA is adequately monitoring. employee travel card actions. 

OIG identified a ]ow incidence of cardholder misuse,. and determined that USDA's Office of the. 
Chief Financial Officer (OCFO) and. five of six agencies. reviewed were following guidelines .. 
However, we identified that 14 of 80 statistically sampled fiscal year 2011 travel card charges 
were inappropriate because employees used the. cards when they were not authorized for official 
travel Although other USDA agencies identified such transactions and followed up 
appropriately, we. found that the Forest Service. (FS). did not identify nine of the inappropriate 
charges, because FS was not performing adequate reviews of employee transactions. As a result, 
we. took an additional. statistical. sample of FS transactions. We found 4.1 percent of the sampled 
FS. transactions (aH attributable to. four employees) occuffed during a time when the employees 
were not authorized for travel. Further review of the four relevant employees' travel. card 
accounts disclosed that they. had used their travel cards approximately 500 times without a travel 
authorization. FS did not. detect this because. the checks FS. performs are limited and. did not 
identify the instances we noted, and USDA docs. not currently have an automated check to 
identify this type of misuse .. Due to the misuse, four employees improperly used lines. of credit 
on their travel cards to make personal charges, totaling approximately $13,700 .. Further, two. of 
these individuals' accounts were delinquent by a combined total of more than $3,000. USDA 



does not allow employees to carry a delinquent ha lance, as all official travel cxpen11cs arc 
reimbursed to employees. 

OIG recommends. that FS should pursue disciplinary action against four individuals who misused 
their USDA travel cards and immediately implement procedures. to review employees' travel 
card transactions. to ensure they occur during approved travel dates .. OCFO and FS generally 
agreed with our recommendations. 

~· . 

AMERICAN RECOVERYAND REINVESTMENT ACT 
Nothing to report.. 



\Veekly Re1>ort to the President 
Office of Inspector General 

Inspector General Phyllis. K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results. 
Nothing to report. 

Expected. Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events-. Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administratoa-s 

30-60 Day. Look Ahead 

Personnel. Announcements 
Nothing to report. 

Other Items of Interest 
Law Enf'orcement 
Nothing to repo11. 

Investigative Activities 
Nothing to report. 

Monday, June 24~ 2013 

Food and Nutrition Service 
Overlap and Duplication in Food and Nutrition Service's Nutrition. Programs 

Audit Number.27001-0001-10 
Issued June.13,. 2013 

The Oftice of Inspector General (OIG). assessed the. Food and Nutrition. Service's (FNS) nutrition 
programs to identify potential overlap and duplication. 



OJG identified that the potential. for overlap and duplication exists among FNS'. I 5 nutrition programs. and 
determined that FNS may be duplicating its dTi.>rts by providing participants total benefits in excess. of 
I 00 percent of daily nutritional. needs when households. and/or individuals. participate in more than one 
FNS. program simultaneously. 

Over the years, Congress has. directed FNS to establish a variety of separate nutrition assistance 
programs,. with a variety of purposes. o~jectives. and client bases .. With the. growing rak of food 
insecurity among U.S. households and significant pressures on the Federnl budget, it is important to 
understand how food assistance programs complement one another as. a safety net, and how services 
from these 15. individual programs may be inefficient, due to overlap and duplication .. FNS, working 
with Congress and through the budget process, has made attempts to obtain efficiency in its nutrition 
assistance programs. However, FNS. has. not. performed overreaching assessments to evaluate how 
eflectively and elliciemly the programs. operate together as the. Nation's nutritional salety net. OIG 
concluded. that FNS could potentially achieve cost savings by taking actions to eliminate duplication and 
overlap in its nutrition assistance programs. However, l''NS. contends that such an assessment would be 
costly. Since FNS coukl not quantify the. cost. the. agency should determine. the. resources. that would be. 
required to conduct such a study. Then, FNS should determine whether it has the resources lo conduct 
the. study or whether additional appropriated funding. will be. required .. While FNS believes. that the 
net work of nutrition assistarn~e. programs. thal make up the national. nutritional safety net reflects 
Congress'. recog11itio11 of a diversity of needs, f<NS. generally agreed with our recommendations .. 

We recommended that FNS determine and document the requirements for conducting a study, to 
identify and determine. the extent to which overlap and duplication may. exist in FNS' nutritional 
assistance programs. We also recommended that FNS determine whether they have the resources 
necessary to conduct the assessment of the potential overlap of its. nutrition programs or whether 
additional funding will be. necessary to. complete the assessment. 

Food and Nutrition Service 
Recovery Act Impacts on Supplemental Nutrition Assistance Program Phase II 

Audit Number: 27703-0001-22 

Issued June.13,. 2013. 

The. Office of Inspector General (DIG) reviewed the. Food and Nutrition Service's (FNS) internal. controls 
for the American Recovery and Reinvestment Al:t of 2009's (Recovery Act) Supplemental Nutrition 
Assistance. Program's (SNAP) administrative funding to. ensure. that funds were spent for allowable costs, 
in accordance. with applicable requirements. 

The Recovery Act provided additional funds for SNAP administrative costs. OIG found that 
while. FNS made. Recovery Act administrative. funds. available timely for States to use, FNS. did 
not provide adequate accounting guidance,. coordination,. and oversight to ensure States fully 
complied with transparency and accountability requirements .. 

Four of six reviewed States. did not separately. account for Recovery Act funds. for SNAP 
administrative. expenditures .. State officials indicated they either did not fully tinderstand the 
accounting requirements or believed them too cumbersome .. A1though FNS. did provide 
instruction. on how to report Recovery Act funds used, it did not provide adequate. guidance to 
assist States. in how to maintain separate identity of Recovery Act. expenditures. Also, FNS' 



Financial Management Review process did not disclose that States were unable to comply with 
transparency requirements. Due to the lack of separate accounting. we were. unable to gather 
sufficient evidence in accordance with generally accepted government. auditing standards. to 
conclude on the propriety of State uses of Recovery Act SNAP funds for administrative costs. 

We also found that two. States used funds from. one fiscal year to pay for expenses incurred in a different 
fiscal year, and a third State used funds after the. obligation periods had expired .. In addition, one county 
inappropriately used funds for payroll costs not associated with SNAP .. As a result, we identified 
$470,272 in unallowable expenditures. 

FNS should recover unallowable expenditures totaling $470,272 from three. State agencies and one 
county. fNS agreed with our recommendations. 

AMERICAN RECOVERY. AND REINVESTMENT ACT. 
Nothing lo report. 



V\'eekly Report to the President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected l\1edia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected LegislatiYe or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Event"J - Travel /Speeches of Agency Executives. 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcement'i 
Nothing to rep{nt. 

Other Items of Interest 
Law Enforcement 
Nothing to repcllt .. 

Investigative Activities 

Agricultural Research Service (ARS) 

(b)(5) 

Monday, July 1,. 2013 



(b)(5) 

Food.a11dNutritio11 Service. (FNS) 

{b){5) 

Audit. 

AMERICAN RECOVERY AND REINVESTMENT ACT 

No activity to report. 



\\1 eekly Report to the President 
Office. of Inspector General 

Inspector General Phyllis K. Fong .. 
Isl Phyllis K .. Follg. 

Reform Hased Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative. or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Event'i - Travel /Speeches of Agency Executives 
Deputv. Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of' Interest 
Law Enforcement 
Nothing to report. 

Investigative Activities 
Nothing to report. 

Farm Service. Agency (FSA) 

(ll)(5) 

Monday~July 8,.2013. 



Food and Nutrition Service 

(b)(S) 

Audit 
Nothing to report 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to repo1t .. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl l'hyllis K .. Fon.~ 

Reform Based Actions 
Nothing to report. 

Expected l\1edia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv. Merrigan 

Under. Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to. report. 

Other Items of'. Interest 
Law. Enforcement 
Nothing to repo11. 

Investigative Activities 
Nothing to report. 

Monday, July 22, 2013 



Audit 

Agricultural Marketing Services 
National Organic Program-: Organic Milk Operations 

Audit Number: 01601-0002-32 
Issued July 15. 2013 

The Office of Inspector General (OIG) reviewed how. the Agricultural Marketing Service 
(AMS), through the National Organic Program (NOP). implemented the. access to pasture rule 
for organic dairy cattle. 

OIG generally found that AMS. successfully implemented the. access. to pasture rule as part of its 
NOP. but identified several areas. where the agency could make improvements. 

For example, OIG noted that NOP officials had not clearly defined how producers should 
demarcate. herds. of organic milk-prod(1cing cattle, which. meant that some cenifying agents. 
allowed producers to add cattle to organic herds (once a conventional dairy herd is converted 
(transitioned) to organic, all dairy animals added. to the herd must have been born to. an 
organically managed cow). OIG also noted that the NOP needs to include organic feed brokers 
within. the. NOP-certification process to ensure. that organic. feed is. not commingled or 
contaminated .. Also, certifying agents conducting yearly inspections of organic milk operations 
diet not take. consistent enforcement actions when their inspectors or reviewers identified possible 
noncompliance issues with U.S. Department of Agriculture (USDA) organic regulations. 
Finally, OIG found that smaller operations. were. often unaware. of recordkeeping requirements of 
the access to pasture rule regarding livestock confinement, grazing, or the cattle's dry matter 
intake .. 

OIG recommended that guidance for certifying agents. be. improved. to ensure. that all organic 
dairy producers are being treated consistently and ensure. that all aspects of organic milk products 
are. complying with USDA organic requirements. AMS concun-ed with all of the 
recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



(b)(5) 

\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to. report. 

Expected Media 
Nothing to reprn1. 

Outreach and Results 
Nothing to reprn1. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary. Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements. 
Nothing to report.. 

Other Items of Interest 
Law Enforcement 
Nothing to report.. 

Investigative Activities 

Animal and Plant Health. Inspection Service 

Monday, July 29~ 2013 



(b)(S) 

Farm Service Agency (FSA) 

(b)(S) 



b)(5) 

Food and Nutrition Service (FNS) 

b}(o) 



l•'arm Service Agency 
Fiscal Year 2012 Farm Senice. Agency Farm Assistance Program Payments 

Audit Report 03401-0002-11 
July 2, 2013 

The Office of Inspector General. (OIG) assessed whether the. Farm Service Agency (FSA) 
properly recorded and supported payments made during fiscal year. (FY) 2012 through its. various 
farm assistance programs. 

The. OIG determined that. FSA did not. properly record and adequately support all FY 2012 FSA 
program payments •. We. identified eJTors. related lo 12 of the 80 FSA program payments in our 
statistical sample of farm assistance program payments. FSA made. in. FY 2012. These enors 
occurred primarily because. FSA 's. internal controls over the. Supplemental Revenue Assistance 
Payments (SURE) program's manual payment calculation process did not prevent the data errors 
from occurring. Personnel at county offices made. errors when inputting the data into the. manual 
workbook used to calculate. the payments, and second-party reviewers did not identify these 
errors .. FSA has. agreed that these 12 errors. resulted in impropel'. payments. of $80,480. and has 
initiated or completed appropriate corrective. actions for all errors .. However, based. on the. results 
of these. 80 sampled payments, we estimated that a total of about $17 million of FSA 's. program 
payments were improper. Our review identified that FSA 's. rate. of improper payments was 2.1 
percent, an increase from the 1.4 percent rate. we identified in an audit of payments FSA made in 
FY201 L 

We recommend that FSA officials strengthen controls by. emphasizing the importance of second­
pm1y reviews, and develop and implement a checklist to verify the. integrity of SURE workbook 
inputs. FSA generally agreed with our recommendation and management decision was reached. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



'"' eekly Report to the President 
Office of Inspector General 

Inspector General. Phyllis K .. Fong. 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Eventli - Travel. /Speeches of Agency Executives 
Deputv Secretarv Merrigan 

Under Secretaries and Administrators 

Monday, August 5, 2013 

Inspector General (IG) Phyllis Fong was invited to speak al the American Institute. of Certified 
Public Accountants (AICPA) National Governmental Accounting and Auditing Conference 
which will be held at the Marriott Wardman Park Hotel in Washington, D.C., on Monday, 
August 12, 2013 .. JG Phyllis. Fong, co-presenting with IG Peg Gustafson, Small Business 
Administration, and IG Jon Rymer, Federal Deposit Insurance Corporation. will speak on cun-ent 
JG community initiatives. · 

30-60 Dav Look Ahead 

Personnel. Announcements 
Nothing to report.. 

Other Items of Interest 
Law Enforcement 
Nothing to report. 

Investigative Activities 
Nothing to report. 

Audit 
Nothing to report. 



A.MERI CAN RECOVERY AND REINVESTMENT ACT 
Nothing. to report. 



Weekly Report to the. President . 
Office of Jnspector General 

Inspector General Phyllis K. Fong 
/'ii Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rcprnt. 

Outreach and Result~ 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

Monday, August 12, 2013 

Inspector General (IG) Phyllis K. Fong will be on a panel with four other leaders for the. 2013 
Departmental Women's. Equality Day event which will be held on August 22,. 2013, in the 
Jefferson Auditorium, U.S. Department of Agriculture, Washington, D.C. 

IG Fong has been invited t.o. speak at the Mountain and Plains. Intergovernmental Audit Form 
which will be held on August 22-23, 2013, in Denver,. Colorado .. IG Fong has. accepted the 
invitation and will be speaking via video tcleconf erence on August 23 on Council of Inspectors 
General on Integrity and Efficiency initiatives. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 



Other Items of Interest 
Law Enforcement 

Food and Nutrition Service (FNS) 

(b}(5} 

Investigative Activities 
Nothing to report. 

Food and Nutrition Service 
FNS: · Controls for Authorizing Supplemental 

Nutrition Assistance Program (SNAP) Retailers 
Audit Report 27601-0001-31 

July 31, 2013 

In light of news articles. on the Supplemental. Nutrition Assistance. Program (SNAP) trafficking, 
the Office of Inspector General (OIG) audited the controls that. the. Food and Nutrition Service. 
(FNS) uses. for authorizing, reauthorizing, and disqualifying retailers that participate in. SNAP .. 

OIG found that FNS does not have clear procedures and guidance to carry out key oversight and 
enforcement activities. to address SNAP. retailer fraud, or adequate authority to prevent multiple 
instances of fraud--either by a particular owner or within a particular location. In addition, FNS 
regional offices put their limited resources towards other activities, such as retailer authorization, 
rather than assessing and enforcing retailer penalties. These issues. occun;ed. because. FNS has 
not yet comprehensively. updated its regulations and guidance to. reflect the. changed fraud risks 
that accompanied the. transition from a stamp-based benefit system to the. electronic benefit 
transfer system. This has led to a retailer authorization process without clear roles and 
responsibilities for different FNS divisions, inadequate supervisory reviews, and fragmented 
access to important documents. Finally, FNS does. not require. retailers to undergo self-initiated 



criminal background checks. Although FNS has recently taken several steps to strengthen 
ovcrsight~-such as creating new policy for high-risk retailers and increasing denial rates for 
business integrity issues without a proper authorization framework, we found that problems 
often went undetected or unaddressed .. 

As a result, the integrity of SNAP is at risk because rNS does not consistently provide deterrents 
for trafficking. From a sample of 316 locations, we found that FNS did not properly determine 
potentially $6. 7 million in penalties, and authorized 5 L ineligib1e. store owners, who redeemed 
over $5.3 million in benefits since 2006. In addition, we identified 586 owners allowed to 
continue participating in SNAP at other locations after being permanently disqualified, and 90 
retail locations that had two or more. firms permanently disqualified. OIG accepted management 
decision on 12 of the 20 recommendations~ however,. further action from the. agency is. needed 
before management decision can be reached for the other recommendations. 

OIG recommended that FNS should comprehensively review its policies and. procedures, seek 
legislative change to retain a portion of retailer penalties,. require background checks. for retailers. 
strengthen internal guidance,. make improvements to its automated retailer data system, create 
and strengthen safeguards for high-risk stores, and require more supervisory reviews.' FNS 
should also review. the owners we identified lo determine if they need. to be penalized or 
disqualified from SNAP. 

Food. Safety and Inspection Service and. the Agricultural Marketing Service 
FSIS' and AMS'. Field-Level Workforce. Challenges 

Audit. Report 50601-0()02-31 
July 31, 2013 

The Office of Inspector General (OIG) reviewed how the Food Safety and Inspection Service 
(FSIS) and the Agricultural Marketing Service (AMS) manage their workforces--employees 
responsjble. for inspecting and grading food products. -at a time when restricted budgets may 
impair the agencies' ability to carry out their missions. 

OIG found that PSIS and AMS. generally managed their workforces effectively, but 
improvements were. needed .. OIG found that FSIS inspectors often worked far: more. hours. than 
their AMS colleagues, a situation that could impair food safety. Both agencies could improve 
how they monitor or bill industry for their services .. PSIS could not adequately reconcile. 
reimbursable. overtime charges to industry with the overtime recorded by field staff in its 
timekeeping system, which could potentially have resulted in up. to an estimated$ I 0.6. million in 
under-billed ove1time and up to an estimated $4.7 million in overcharges to industry. AMS was 
unable. to charge industry up to an estimated $40,000 in monthly interest on overdue accounts. 

Recently. AMS has. allowed some beef plants. to use an automated. camera-based system for 
grading meat. While the. cameras. can help AMS use its staff efficiently, we question if the new 
system was established in a way that is objective and transparent to all stakeholders. 
Additionally,. both AMS. and FSIS could also work to improve. their succession planning to. beuer 
reflect the best practices of the. Federal government. Since AMS graders and FSIS. inspectors 
often work in the same. plants, the two agencies have a Memorandum of Understanding in place 



to cross-utilize. their personnel.. We found that. the agreement was out-of-date and needed to he 
revisited. The agencies generally agreed with our recommendations, and we were. able to reach 
management decision on all recommendations. 

OIG recommended that both AMS and FSIS improve how they manage overtime and billing of 
industry, plan for workplace succession. and cross-utilize. each other's. human capital resources .. 
For AMS, we. recommended that it take. steps. to improve its camera grading system and. make the 
system transparent to the public .. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



(b)(S) 

Weekly Report to the President 
Office. of Inspector General 

Inspector General Pflyllis K. Fong . 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing lo report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing Lo report. 

Expected Legislative or Policy Issues 
Nothing tn. report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches. of Agency Executives. 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

Monday,. August 19, 2013. 

Inspector General Phyllis K.. Fong accepted a request by Host Brian Lamb of C-SPAN to be 
interviewed. This interview will generally focus on the role of Inspectors General and their 
responsibilities, mission, and relationships with their agencies and Congress. The I-hour taping 
will take place at the C-SPAN studio in Washington, D.C., on August 29. 

30-60 Day Look Ahead 

Personnel Announcements. 
Nothing Lo report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 



(b)(5) 

Risk Management Agencv 

(b)(5) 

Investigative Activities. 
Nothing to report. 



Agricultural Research Service 
Contract Closeout Process (Recovery Act) 

Audit 02703-0001-12 
August 14, 2013 

The Office of Inspector General (OIG) assessed the Agricultural Research Service's (ARS) 
procedures for closing out Recovery Act contracts. ARS used American Recovery and 
Reinvestment Act of 2009 (Recovery Act) funds to award 134 contracts for repairs to critical 
systems al its research facilities. Through reviews of eight contracts, OIG found that ARS timely 
identified funds on physically completed contracts that could be put to better use. ARS did not. 
allow any funds to expire and obtained the proper releases from the. contractors. Further, ARS 
took additional measures. to ensure. that Recovery Act goals. related to. transparency and 
accountability were met. 

However, our review disclosed that ARS should strengthen the effectiveness and efficiency of its 
controls for closing out contracts. For example, ARS'. acquisition' oversight did not ensure. that it 
properly and timely implemented Federal-wide processes for evaluating contractor perfonnance 
and sharing information among the Federal acquisition workforce. Also, it did not ensure it 
achieved desired outcomes, such as the completion of contract closeout, within a 6-month period. 
This occurred. because ARS lacked adequate management oversight over the contract closeout 
process to ensure that related contracting activities met intended goals. As a result, the Federal 
procurement workforce lacks necessary infonnation about ARS' contractors' performance, 
which may result in the selection of a contractor that ARS. identified as not performing 
satisfactorily. Also, ARS cannot confirm that it always closes. out contracts. in a timely manner. 
and we cannot state that ARS has effectively taken needed actions to improve its procurement 
processes. 

ARS should take actions related to its internal reviews of the procurement process and develop 
its guidance for documenting that contracts are consistently and timely closed out.. ARS also 
needs to complete its implementation of a contractor evaluation database used Federal-wide, and 
strengthen its. oversight of the contract closeout process .. ARS generally agreed \vith our 
recommendations, and we accepted management decision on all recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K •. Fong 
Isl Phyllis K .. Fong 

Reform Based Actions 
Nothing lo report. 

Expected. Media 
Nothing lo repo1t. 

Outreach and Results 
Nothing to report. 

Expected. Legislath1e or Policy. Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events. - Travel /Speeches of Agency Executives 
Deputy Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enforcement 

Farm Service Agency (FSA) 

(b){5) 

Monday, .August 26~ 2013 



(b)(5) 

Food and Nutrition Service 

(b)(5) 

Investigative. Activities 
Nothing to report. 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report .. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Pliylli.'i K. Fo11g 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events -. Travel /Speeches of Agency Executives 
Deputy Secretarv Merrigan 

Under. Secretaries. and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food Safety and Inspection Service (F'SIS) 

(b)(S) 

Tuesday, September 3, 2013 



Risk Manae:cmcnt Ae:cncv. lRMA) 
(b)(5) 

Investigative Activities 
Nothing to report. 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report .. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong. 
Isl Dm·id R .. Gray.for 

Reform Based Actions 
Nothing t0. report. 

Expected Media 
Nothing t0. report. 

Outreach and Results 
Nothing to. report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues . 
Nothing to report. 

Events. -Travel/Speeches. of Agency. Executives 
Deputy. Secretarv Merrigan 

Under Secretaries and Administrators 

30-60. Day Look Ahead. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enf orccmcnt 

Animal and Plant HeaUl1 Inspection Service. (APIIlS) 
(b){5} 

Monday, September 9, 2013 



(bJ\Oj 

Investigative Activities 
Nothing to report 

Executive Order 13520, Reducing Improper Payment'> -
Fiscal. Year. 2012. High-Dollar. Report Review 

Audit Report' 50024-0003-1 l 
Issued. August 22, 2013 

The Office. of Inspector General (OlG) reviewed information from the Department of 
Agriculture's (USDA) fiscal year (FY) 2012. quarterly reports on high-dollar overpayments made 
by programs susceptible to significant improper payments. 

To intensify efforts to eliminate payment error, waste, fraud, and abuse in Federal programs, the 
President issued Executive Order 13520, "Reducing Improper Payments." The Executive Order 
requires OIG to review USDA's quarterly high-dollar overpayment reports and make. 
recommendations, as necessary, to agencies' plans to recover and prevent high-dollar 
overpayments. 

We found that in the third year of repo11ing, USDA reported more comprehensive. information 
about high-dollar overpayments than it did in previous years. Specifically, due to improved 
reporting oversight and processes, USDA reported 239 overpayments, totaling approximately 
$20.J million in FY 20l 2 .. This represents. an increase of 67. percent over the number of 
overpayments reported the previous year.. However, we determined that the. quarterly repo11s. 
included errors and were. published up to 102 days after the due date. This occurred because, 
although agency chief financial officers certified that information was accurate and met 
applicable criteria, component agencies' submissions. required substantive review by the Office 
of the Chief Financial Officer (OCFO) to ensure USDA followed. the high-dollar reporting 
guidance a1Jpro1>riately and that only payments that were supposed to be rep011ed were. included. 
Without accurate. and timely reporting, the effects of USDA' s actions. or strategies to eliminate. 
the. errors. causing high-dollar overpayments are not fully known .. 



We recommended that OCFO provide additional oversight over component agencies· processes 
to ensure component agencies' high-dollar overpayment reports comply with departmental high­
dollar reporting guidance. 

USDA 's OCFO agreed with our recommendation. 

Rural Utilities Service 
American Recovery and Rcilnestmenl Act of 2009 - Broadband Initiatives Program 

Post-Award Controls 
Audit Report 09703-0002-32 

Issued August 22~ 2013 

The Office of the Inspector General (OIG) reviewed how the Rural Utilities Service (RUS) 
administered and measured the outcome of approximately $3.5 billion. in the American Recovery 
and. Reinvestment. Act of 2009 (Recovery Act) program-level funding to. provide sufficient 
access lo high-speed broadband service. to. facililale rural economic. development. 

With the passage of the Recovery Act, Congress authorized RUS' Broadband Initiatives Program 
(BIP) t0. help bring broadband lo rural areas of the United States where residents. might otherwise 
not have access to this important. technology. 

OIG reviewed. 247 advances, totaling $146,446, 113 for 86 sampled awards, and concluded that 
RUS' advances of BJP funds were genernlly supported. However, we did find that while BIP 
primarily financed last-mile projects that. provide service to end users such as households and 
businesses, RUS does not have adequate controls to measure and transparently report how 
effectively BIP is meeting its subscribership goals. Additionally, RUS. administered the. program 
differently than as outlined in the Notice of F1111dsAvailability (NOFA), such as allowing awards 
composed of greater than 75-percenl grant. components. wilhout required waivers, or substituting 
equity for the loan portion without adequately informing all prospective applicants .. We found 
that RUS approved 24 sampled Round Two infrastructure awards ($149,499,810) that had a 
greater than 75-percent grant component without waivers .. Finally, we. found RUS did not 
advance funds proportionally for 2. of the 86. BIP awards reviewed .. These issues generally 
occurred because RUS did not develop procedures and guidance outlining how various. processes 
were to be carried out. 

Generally, we recommended that RUS capture. and report actual performance data to measure the 
impact of each award, formally notify BJP awardees of the. possibility to substitute. equity for the. 
loan component, and ensure grant/loan combination funds are advanced. prop011ionally. We also 
recommended that RUS develop and update guidance on how to accomplish each of these tasks. 

RUS agreed to strengthen BlP by establishing. additional written guidance to address specific 
processes. We reached· management decision on five of seven recommendations. 

AMEIUCAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Is/ Phyllis K. Fong 

Reform Based Actions 
Nothing to report.. 

Expected Media 
Nothing to report.. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv Harden 

Under. Secretaries. and Administrators 

Monday, September 16~ 2013 

As. previously reported, Inspector. General Phyllis K. Fong was. interviewed by C-SPAN host 
Brian Lamb on August 29. The interview generally focused on the role of Inspectors General 
and their. relationships with their agencies and Congress .. C-SPAN officials advise that plans are 
to air the program 011 Sunday, September 22, at 8 p.m .. and. 11 p.m.; and again on Monday, 
September 23, at 6. a.m. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enforcement 

Food and Nutrition Service 



(b)(o} 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACI. 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
1.,1 Phyllis K. Fong 

Reform Based Actions 
Nothing lo. report. 

Expected Media 
Nothing to. reprn1 .. 

Outreach and Results 
Nothing to repo11 .. 

Expected Legislative or Policy Issues 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv. Secretarv Harden 

Under Secretaries and Administrators 

30-60. Day Look Ahead. 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enf orccmcnt 

Food. and. Nutrition Service. 
(b)(5) 

Monday~ September 23, 2013 



(b)(S) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong . 
Isl David R. Gray((or 

Reform Based. Actions 
Nothing to report. 

Expected l\1edia 
Nothing lo report. 

Outreach. and Results. 
Nothing to report. 

Expected. Legislative or Policy Issues. 
Nothing to. report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches. of Agency Executives 
Deputy Secretary Harden 

Under. Secretaries and Administrators 

30-60 Dav. Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
l .. aw Enforcement 

Food and. Nutrition Service. (FNS) 
{b)(5) 

Monday, September 30, 2013 



Audit 
Nothing to report. 

AMERICAN RECOVERY AND. REINVESTMENT ACT 
Nothing to report. 



USDA's NFC reports Federal employee henefits, enrollment information, and Combined Federal 
Campaign (CFC) deductions to the Office of Personnel. Management (OPM). Reported 
information includes retirement, health benefits, and life insurance. withholdings. and 
contributions; agency-submitted heaclcounts~ and payroll deductions. relating to the CFC. In 
applying agreed-upon audit procedures, we identified differences through calculations, analysis, 
and comparisons. For instance, we identified that hcadcounts. for military deposit and salary 
offsets often differed by more than 2 percent and that reported counts relating to certain types of 
payers for health. life insurance, and/or retirement benefits differed as well. We also found that 
total headcounts were. sometimes misallocated, and an inconsistency exists in counts for those 
enrolled with no deductions for retirement and other counts. NFC stated that scheduled 
programming modifications will correct the majority of the issues identified. 

Additionally, we. identified differences related to CFC deductions for employees at duty stations 
with no CFC, accounting code differences, and instances. of incoffect CFC pledge form use. 
Generally. NFC anributed the CFC errors to manual processes and huma11 error~ including by 
personnel. at various agencies .. NFC noted the low error rate overall, and stated it was responsible 
for processing very few of the transactions identified as differences. 

. . 

Our sample document review disclosed. eight errors for benefits entered into the system by entity 
staff. Furthermore, we were unable to verify entries for 15 l personnel documents we tested 
because. entities'. personnel officers were unable. to locate. the. documents .. However~ to ensure that 
information from the system was. accurate, we. performed any applicable calculations for salary •. 
retirement, life, and health insurance. We noted no exceptions. 

We do not make any recommendations in this report. 

Natural Resources. Conservation Service. 
Administration of Easement Programs in Wyoming 

Audit Report 10099·0001·31 
Issued September 27, 2013 

The Office of Inspector General (OIG) performed a review and determined that, while. the Natural 
Resources Conservation Service (NRCS) State office in Wyoming did not fraudulently process 
easements, NRCS needs to strengthen its accountability and oversight of easement programs. 

In February 2013, after learning that the Wyoming State office disregarded. policy requirements, 
as well as specific written instructions from NRCS' national office and the. Office of the. General 
Counsel. not to proceed with processing several. Wetlands Reserve Program easements, NRCS 
conducted a functional review of the. Wyoming State office's. administration of the. Farm and 
Ranch Lands Protection Program, Grassland Reserve. Program, and Wetlands Reserve Program. 
NRCS then requested that the. OIG review the Wyoming State NRCS office's adminisu·ation of 
easement programs .. Specifically, NRCS expressed concerns over potential employee. misconduct 

· and the. causes. of other serious issues noted in its. recent functional review. 

While. we did not note any indication of fraud or purposeful misconduct, we found thal NRCS 
needs to ensure that its. employees arc sufficiently knowledgeable to carry out their duties, and to 
strengthen oversight and accountability of employees' work .. Specifically, both the program 



specialists responsible for processing these casements and the officials responsible for supervising 
their employees demonstrated a lack of critical. program knowledge. We. also found that NRCS 
did not have an adequate system of revie\v. in place to. ensure that employees were properly 
reviewed and held accountable. As a result. the Wyoming State office approved at least 
$14. I million in ca!;emcnts that were not correctly processed and did not ensure that the 
Government's interest in the casements would be served and secured .. OIG recommended.that the 
NRCS national. office should increase its. oversight over State offices' administration of easement 
programs through revising its CUITent processes or establishing a process. through which State 
offices have their casement approval and administrative activities periodically reviewed. 
Additionally, NRCS should take appropriate administrative or disciplinary action and complete 
corrective aclion to address. the. deficiencies identilled in the. functional review report Until these 
actions are completed, the Wyoming State office's easement program and budget authorities 
should be withheld. 

NRCS agreed with our finding and we accepted management decision on all seven 
recommendations. 

Office of Procurement and Property Management 
Review of Procurement Operations 

Audit Report 92501-0001-12 
Issued September 27, 2013. 

The. Office of Inspector General (OIG) audited. the Office of Procurement and Property 
Management's. (OPPM) Procurement Operations. Division {POD) to. evaluate the effectiveness. of 
the controls. in place to ensure the integrity of the procurement process. 

POD is responsible for processing procurements for Departmental Management and staff offices .. 
OIG reviewed PO D's controls over the procurement process. and found several. issues. POD needs 
to address. First~ POD was not keeping sufficient documentation during the acquisition and 
invoicing processes for Departmental Management and. staff office information technology (lT) 
procurements. This. occurred because. POD did not require a centralized method or system--such 
as the. Integrated Acquisition System (IAS) or the. Enterprise Content Management system 
(ECM)-to track and store all documentation. Second, Departmental Management and staff 
office personnel had issues with IAS. user accounts, including. undefined user roles and users with 
excessive access abilities. This occurred because the. Procurement. Systems Division (PSD), 
which manages. IAS,. has. not kept the. system up-to-date lo safeguard against. vulnerabilities, 
including the documentation of how IAS integrates with the Department's new accounting 
system. We. found that a POD contracting officer signed three. contract actions. that exceeded the. 
contracting officer's. warrant authority. This went undetected by POD because it did not have 
formalized policies. and procedures to monitor contracting officers' actions, which was conveyed 
to management in November 2011. 

OIG recommended OPPM should require a centralized repository for procurement and invoicing 
documents~ and update IAS. guidance. to. address. user account issues. and how IAS. will. interface. 
with the Department of Agriculture's new financial system. We also recommended that OPPM 
identify whether other contracting officers. have exceeded their warrant authority and established 
internal controls lo ensure warrant levels are not exceeded .. 



<WPM generally agreed with OIG's findings. and we have. reached management decision on 10 of 
the rcpm1' s 12 recommendations. 

U.S. Department of Agriculture 
. Office of Homeland Security and Emergency 

Coordination - Classification Management 
Audit Report 61701-0001-32 
Issued. September 27, 2013 

TI1e. Office of Inspector General (OlG) reviewed the Department of Agriculture's (USDA) process 
for classified documents in order to determine if the. Personnel. and Document Security Division 
(PDSD) is adequately managing USDA 's classified national security information program, as 
required by the Reducing Over-Classf/ication Act. 

This is the. first of two reports required by the Reducing Over-Classificatio11 Act to. determine. 
USDA's compliance. with Federal. regulations. The Act was designed to prevent information from 
being over-classified an(l over-compm11nentalized, and to promote. information sharing, as 
prescribed by Federal guidelines. 

PDSD. focuses on safeguarding national security information within USDA .. We found that 
PDSD lacks proper guidance for eight key areas relating. to classification management, and does 
not have a records management system that would identify documents that need to be. declassified 
or reviewed for continued national security. We. also found that USDA 's classificalion guide was 
missing required. elements needed for proper derivative classification decisions. PDSD also needs 
to improve its reviews of classified markings on documents .. Additionally, PDSD does not 
always obtain and maintain adequate statistics related tu the security classification program and 
USDA does. not ensure that its subordinate. agencies are. conducting self-inspections. in accordance 
with regulations and. procedures .. Finally~ PDSD's classification management training content and 
documentation need to be. improved, particularly in providing required information to individuals. 
with security clearances. As. a result, there is a greater potential for over-classifying or 
improperly releasing national. security information ... 

OIG recommended that USDA should ensure. records management, departmental. regulations, 
procedures, and the. classification guide reflect Federal classification requirements~ and review all 
USDA classified documents to. correct improper markings .. The original. classification authority 
should direct all subordinate agencies. to report self-inspections and program statistics. PDSD 
should develop, record, and track all. training that meets Federal requirements. 

OIG accepted management decision on 8 of the. 17 recommendations; however,. further action 
from the agency is needed before. management decision can be reached for the other 
recommendations .. 

AMERICAN RECOVERY AND RElNVJ~STMENT ACT 
Nothing to report. 



Weekly Repo1·t to the President 
Office of Inspector General 

. J, ulik( ~}tµ,( -Inspector General Phylhs K. Fong~ •v (S <-··' (JYlonday, October 28, 2013 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report 

Potential or Expected Legal Issues 
Nothing to report. 

Events -Travel /Speeches of Agency lCxecutives 
Denuty Secretary Harden 

Under Secrefaries and Adminbtrators 

30~60 Dnv Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agent'Y (FSA) 

(b)(5) 



Food and ~utrition Service CFNS) 

(b)(5) 

Forest Service (FS) 

(b)(5) 

Audit 

Foreign Agricultural Service, Farm Service Agency, and 
National Institute of Food and Agriculture 

American Recovery aud Rcinl'cstment Act-Trade Adjustment Assistance for 
Farmers Program 

Audit Report 50703-0001~23 
Issued October 18, 2013 

The Office of Inspector General (OIG) audited the Foreign Agricultural Service (FAS), the Farm 
Service Agency (FSA), and the National Institute of food and Agriculture's (Nlf A) 
administration of the Trade Adjustment Assistance for Farmers (TAAF) Progran1 and asse.sse<l 
the agencies' implementation of program requ-irements. The TAAF Program is administered by 



three agencies: FAS, the leao oversight agency; FSA, which approves producer applications and 
makes payments to producers; and NJF A, which provides training and teclmical a~sistance for 
producers. While we found that FAS reported information, such as the amount of funding spent, 
on Recovery.gov as required, we found issues with the remaining objectives: agencies did not 
have the appropriate controls in place to ensw·e that TAAF Program participants were eligible, 
payments were accurate, or oversight was sufficient. Specifically, FAS did· not return 
unohligated and unneeded fiscal year (FY) 2009 TAAF Program funds to the Treasury, which 
amounted to approximately $65.1 million. Further, FAS granted a broad approval for all eligible 
producers of five commodities in specified counties or States called price pre-certifications. 
However, we found that two price pre-certifications did not meet eligibility criteria because FAS 
did not sufficiently analyze documentation. As a result, 13 of 37 producers we reviewed did not 
individually show a price de~line and received approximately $64,600. FAS also did not 
effectively monitor or review FSA's administration of the program. \Vhich allowed 85 producers 
to receive approximately $284~000 in benefits to which they were not entitled; howeve1·, we only 

·identified approximately $85,000 of these funds. Also, we found that NIFA did not ensure that 
the T AAF Program database was compliant with Federal infonnation system security 
requirements. While FAS and FSA generally agreed with our recommendations, NIFA 
disagr~d with our recommendations. · 

FAS should review its financial aooounts for unused funds. Further, if this program is funded 
after J:i'Y 2013, FAS should strengthen its eligibility process and perform ongoing oversight 
reviews. FSA should review the records of producers that refused submission to Of O, include 
the program a.c:i part of its annual review, and implement stronger controlR over it'I manual 
overridt! process. NIFA should immediately complete the certification and.accreditation process 
for the program database and implement interim procedures until completed. 

:Sational Finance Center 
Statement on Standards for Attestation Engagements No. 161 Report on Controls at the 

National Finance Center for October 1, 2012, to July 31, 2013 
Septembe1· 27, 2013 

Audit Report 11401~0005--11 

(b}(o) 



(b){o) 

AMEIUCAN RECOVERY AND REINVESTME:.'IIT ACT 
Nothing to report. 



Weekly Report to. the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K .. Fong 

Reform Based. Actions 
Nothing lo report.. 

Expected Media 
Nothing to report. 

Outreach and Results. 
Nothing to report.. 

Expected Legislative or Policy Issues. 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Harden 

Under Secretaries and Administrators 

Monday, November 4, 2013. 

Inspector General (10) Phyllis K. Fong was invited to speak al the National Intergovernmental 
Audit Forum which will be held at the U.S. Patent and Trademark Office in Alexandria, 
Virginia, on November 20, 2013. IO Fong along with Mr. Ronald Jones, Chief Examiner, 
Department of Examiners of Public Accounts, Alabama; and Jerry Heer, Director of Audits, 
Audit Services Division~ Milwaukee County Office of the Comptroller, will be speaking on 
current issues in the Federal, State, and local oversight communities. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Farm Service Agencv. {FSA) 

(0){5) 



(bJ\OJ 

Food and Nutrition Service. (FNS) 
(b)(5} 



(b)(S) 



(b)(S) 



l(b)(5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office. of Inspector General. 

Inspector General. Phyllis K. Fong 
hi/ Phyllis K. Fong 

Reform Based Actions 
Nothing lo report. 

Expected Media 
Nothing to report. 

Outreach and Results. 
Nothing to repo1t. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report .. 

Events - Travel /Speeches of Agency Executives. 
Deputv Secretary Harden 

Under Secretaries. and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enforcement. 

Fm1d.a11d Nutrition. Service. (FNS) 

(0)(5) 

November 18, 2013. 



(b)(5} 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office. of Inspector General 

Inspector General Phyllis K. Fong . 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing Lo report. 

Expected Media 
Nothing lo report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to. report. 

Event() ~ Travel /Speeches of Agency Executives 
Deputv. Secretary Harden. 

Under Secretaries and. Administrators 

30-60 Day Look Ahead 

Personnel. Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 

(DJ\:>) 

November 25, 2013. 



(b)(5} 

Audit. 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT A CT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K.. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing t0. rep011. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Harden 

Under Secretaries. and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition. Service (F NS) 

(b)(5) 

December 2, 2013 



(b)(5) 

Audit 
Nothing t0. report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\rVeekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
hf Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. , 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches. of Agency. Executives 
Deputv Secretary Harden 

Under. Secretaries and Administrators. 

30-60 Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

F<J<Jd Safety and Inspection Service 
(b)(S) 

December 9, 2013 



(b}(S) 

F(}(>d a11d Nutrition Service 

USDA 
111 re. Black Farmers Discrimination Litigation 

Report 50601-0001-21 
Issued December. 4, 2013 

The Office of Inspeclor General. (OIG) conducted a performance audit of the claims process for 
the In. re Black Farmers Discrimination Litigation (BFDL) settlement based on a statistical 
sample of provisionaHy adjudicated claims. 

Before the. deciding official (known as the Neutral) finalized decisions regarding BFDL claims. 
OIG conducted audit work to evaluate the. integrity and consistency of the, processes applied to 
claimants. Overall, nothing came to our attention to indicate that the. daims process was not 



implemented in accordance. with the BFDL settlement agreement .. However. we identified three 
findings: 

• The Neutral's adjudicators reached different conclusions for claims that essentially 
contained the same information .. For claims that were similar, they approved some and 
denied others. We identified 8 such claims in our random sample of lOO claims. 

• The Claims Administrator (CA) had not identified all instances where. multiple claims 
may have been filed for a single farming operation or an individual class member. We 
identified seven such claims in our random sample. 

• The Neutral had provisionally approved at least 20 persons who were ineligible for a 
BFDL award. because they had pmticipated in the Pigford v. Glickman settlement. 

We discussed these issues with officials from the CA and the. Neutral in June. 2013 .. After our 
meeting, the CA and the. Neutral provided us with documentation that supported the actions they 
had taken. demonstrated how they ad,dressed each of our findings, and detailed additi0,nal actions 
they planned to take prior to the final adjudication of claims. Their stated actions should 
mitigate. our audit findings. We plan to test the. effectiveness of the actions in a subsequent audit. 

The Neutral and the CA have taken action to address the concerns we brought to their attention 
during the course of our audit; therefore, we are making no formal recommendations at this time. 

Commodity Credit Corporation. 
Commodity Credit Corporation's Financial Statements for Fiscal Years 2013 and 2012 

Report 06401-0003-11 
Issued December 5, 2013 

CliftonLarsonAllen (CLA) audited the Commodity Credit Corporation's (CCC) financial 
statements for fiscal years 2013 and 2012 and issued an unmodified opinion, finding that CCC's 
financial position and related budgetary concerns. were presented fairly and in accordance with 
generally accepted accounting principles. Concerning CCC's internal control structure. over 
financial reporting, the auditor identified two significant deficiencies in CCC's funds control and 
controls over child agency financial reporting. CLA considered the first significant deficiency to 
be. a material weakness .. CCC generally acknowledged the significant deficiencies discussed in 
this report and is implementing corrective action. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report.. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K .. Fong 
/s/ Phyllis K. Fong 

Reform Based Actions 
Nothing to report 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretarv Harden 

Under Secretaries and Administrators 

30-60 Dav Look A head 

Personnel Announcement~ 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service. (FNS) 

(b)(5) 

December 16, 2013 



(b)(o) 

Food and Nutrition Service 
Food and Nutrition Service's Financial Statements for 

Fiscal Years. 2013 and. 2012 
Report 27401-0003-21. 

Issued December 6, 2013 

The Office of Inspeclor General (OIG) performed the annual audit of the Food and Nutrition 
Services (FNS) financial statements for fiscal years 2013 and 2012. 

FNS received an unmodified opinion from OIG's. audit of the. FNS. consolidated financial 
statements. We detennined thal the agency's financial statements for the Fiscal Years 2013 and 
2012 present fairly, in all material respects, FNS' financial position as of September 30, 2013 
and 2012, and that they conform with accounting principles generally accepted in the United 
States of America .. This. includes the agency's net costs, changes in net position, and statements 
of budgetary resources. 

Our consideration of FNS' internal control. over financial reporting identified no significant 
deficiencies or material weaknesses .. However, our consideration of compliance with laws and 
regulalions noted an instance of noncompliance. with the Improper Payments Elimination and 
Recovery Act of 20 I 0. 

This report does not include any recommendations. 



Rtu-al Develo1nne11t 
Rural Development's Financial Statements for Fiscal Years 2013 and. 2012 

Report 85401-0003-11 
Issued. December 10,.2013 

The Office of Inspector General (010) performed the annual audit of Rural Development's 
consolidated. financial statements for fiscal years 2013 and 2012. 

Rural Development received an unmodified opinion from OIG's audit of Rural Development's 
consolidated financial statements. We determined that the agency's financial statements for the 
20 I J and 2012 fiscal years present Rural Development's financial positio11 as of September 30, 
2013, and 2012, fairly in all material respects, and were. prepared. in accordance. with. accounting 
principles generally. accepted in the United States of America. This includes the. agency's net 
costs, changes in net position, and statements of budgetary resources. 

Our consideration of Rural Development's internal control over financial reporting identified no 
macerial weaknesses ... However, our consideracion of compliance. with laws and regulations noted 
an instance of noncompliance with the. Improper Payments Elimination and Recovery Act of 
2010 .. 

This. report does not provide recommendations. 

Risk Management Agency 
Federal Crop Insurance Corporation/Risk Management Agency's Financial Statements for 

Fiscal Years 2013 and 2012 
Report 05401-0003-1 l 

Issued December 12, 2013 

Independent auditor KPMG audited Federal Crop Insurance Corporation. (FGIC)/Risk 
Management Agency (RMA) FCIC/RMA's. financial statements for fiscal years 2013 and 2012 
and issued an unmodified opinion. finding that FCICIRMA 's financial position and related 
budgetary concerns were presented fairly and in accordance. with generally accepted accounting 
principles. Concerning FCICIRMA 's internal control structure. over financial reporting, the 
auditor identified one significant deficiency in FCIC/RMA 's estimated losses on insurance 
claims. calculation .. KPMG considered this to be a material weakness .. FCIC/RMA generally 
acknowledged the significant. deficiency discussed in this report and is implementing coITective 
action. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Dal'id R. Gray (f(n'. 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and :Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report.. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives. 
Deputy Secretarv. Harden. 

Under. Secretaries and Administrators 

30-60 Dav. Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items. of Interest 
Law Enf orccmcnt 

Food and Nutrition Service 

(b}(5) 

December 23, 2013 



(b)(S} 

Natural Resources. Conservation Service (NRCS). 

(b)(ti) 

Rural Housing. Service (RHS). 

(b)(5) 



l\DJ(o} 

Department of Agriculture's Closing Package. Financial Statements for. 
Fiscal Years. 2013 and 2012 

Report 50401-0006-11 
Issued December.17, 2013 

The U.S. Department of Agriculture's fiscal years 2013 and 2012 special purpose financial 
statements received an unqualified opinion. We found no material weaknesses in internal control 
over the financial reporting· process and our tests ofcompliance with Treasury regulations 
disclosed. no instances of noncompliance that. were. re(1uire<l lo be reported. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to repo11. 



\-Veekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reforn1 Based. Actions 
Nothing lo report.. 

Expected Media 
Nothing lo. report. 

Outreach. and Results 
Nothing to report .. 

Expected Legislative or Policy Issues. 
Nothing to report .. 

Potential or Expected Legal Issues 
Nothing to reporL 

Events - Travel /Speeches. of Agency Executives 
Deputv Secretary Harden 

Under. Secretaries. and Administrators. 

30-60. Day Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
l .. aw. Enf orccment 

Farm ServiceAgency (FSA} 

(b)(5) 

December 30, 2013 



Food a11d Nutritio11 Sen•ice 

(b)(5) 

(b){5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to repm1. 



Weekly Report to the President 
Office of Inspector General 

Jnspector GeneralPhyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legistative or Policy Issues 
Nothing to report. · 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputy Secretary Harden ' ' 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

A11imal and Pinnt Healtli lnspectitw Service (APfl/S) 

(O)(~) 

January 27, 2014 



(DJ(!>) 

:t>X5) 

ftlrm Service Age1tcv (FSA) food and Nutritia11 Service 

Fpod attd Nutrition Service · 
l 

Audit 
Nothing to report. 

AM.ERi CAN RECOVERY AND REINVESTMENT ACT 
Nothing to report 

' 



Weekly Report to the .President 
Office of Inspector General 

Inspector General :Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

fapected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Trav~l /Speeches of Agency E:x~cutives 
Deputy Secreta1t;Harden 

Under Seeretarit.!l and Administrators 

February 4, 2014 

The Washington, D.C., chapter of the Association of Government Accountants (AGA) has 
awarded Inspector General Phyllis K. Fong the 2014 Distinguished Federal Leadership Award. 
The category is for elected or PAS officials who "exemplify or promote excellence in 
government IJUlnagement and have demonstrated outstanding leadership in,enhancing sound 
finaucial management legislation, regulations, practices, policies, and systems." JG Fong will 
be accepting this prestigious award at the AGA's Annual National Leadership Training Awards 
Luncheon which will be held at the Ronald Reagan Building and International Trade Center in 
Washington, D.C., on February 11, 2014. 

30-60 Day Look Ahead 
Personnel Announcements 
Nothing to repol1. 

Other ltcms of Interest 
Law Enforcement 
Nothing to report. 



Agricultural .Mllrketing Service 
ANIS Oversight of the Ueef Promotion and Reseilrch Board's Activities 

Report 01099-0001-21 
Issued January 28, 2014 

The Office of Inspector General (OIG) reviewed the Agricultural Marketing Service's (AMS) 
and the beef board's procedtJres designed to monitor activities related to the beef checkoff 
program. OIG also examined the intcmal controls related to beef checkoff fund transactions. 

Overall, we concluded that AMS' ovetsight as an internal control fonction needs improvement. 
In our view, this resulted in agency officials having reduced. assurance that beef checkoff funds 
were collected, distributed, and expended in accordance with the BeefResearch and Information 
Act, as amended, and the Beef Promotion and Research Order. We found that AMS had not 
conducted periodic management reviews of the beef board, and the agency's procedures for 
conducting these reviews could be improved. 

AMS needs to develop and implement oversight procedures specific to the beef board and 
perfsmn management reviews of th~ beef checkoff program. OIG ~lso recommends that the beef 
boarµ require detailed estimates of project implementation cost$. AMS has agreed with our 
recoJlll1lendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
isi David R. Gmyifor 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to reporl. 

Outreach and l~esults 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected liegal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency ExectJtives 
Deputy Secretary Harden · 

Under Secretar;ies !lbd Administrators 

30..60 Oay Look Ahead 

Personnel Announcements 
Nothing to/repo1t. 

Other Items oflnterest 
Law Enforcement 

Food and Nutrition Service 

February 10, 2014 



(D)(!l} 

Food Safety and Inspection Service 

KDJI:>) 

Farm Service Agency (lfSA} 

\OJI:>) 



\DJI:>/ 

Foreign Agl'iculturnl Service 
Section 632(a) Transfer of Funds from USAin to USDA for Afghanistan 

Audit 5060 l-0002-16 
Issued Februnry 61 2014 

·n1e Office of Inspector General (OIG) evaluated the Foreign Agricultural Service's (FAS} 
monitoring and oversight controls over Section 632{a) funds for capacity-building projects in 
Afghanistan. · 

In June 20 I 0, the U.S. Agency for International Development (USAID) transfen·ed $86.3 million 
to the Department of Agriculture (USDA) for capacity-building activities in Afghanistan. OIG 
found that senior managers at FAS were aware of general control weaknesses in 20 I 0 before first 
receiving th~ funding, and hired a consulling firm to review FAS processes for managing . 
Section 632(a) funds from USAID. Although the firm identified several deficiencies in its 
report, issued in October 20 I 0, FAS did not adequately implement corrective actions to 
strengthen its control envirorunent before accepting the fUl}.ds from USAID. Specifically, we 
found that FAS had not implemented perfo~ance monitoring plans for all projects until over 
2 years after the first project began, which meant that F A3'did not have adequate methods to 
monitor recipient accompli~hment of program goals and objectives. Also, FAS did not firtalize 
or implement a grant management structure that would facilitate effective rnonitoring of • 
recipients' fond use. This occurred because FAS managers and senior officials did not clearly 
understand who wa5 responsible for correcting control deficiencies and implementing 
recommendations. Additionally, FAS did not identify or adopt procedures from its other 
program areas to assist in the monitoring and oversight. Without adequate management coutmls 
in place, FAS cannot eilectively monitor Section 632(a)-funded projects in Afghanistan, and 
faces difficulty in providing adequate assurance that the funds are effectively accomplishing 
program goals. We did not identify any instances where transferred funds were not used in 
accordance with the Memorandum ofAgreemenl or the cooperative agreement. 

We recommend that FAS forego accepting further Section 632(a) funds until it has fully 
implemented a formal monitoring and evaluation process and a grants management structure. 
FAS also needs to implement the recommendations outlined in the consulting ti rm' s review. 
While FAS agreed with all recommendations, we ac1:epted management decision on one of the 
two recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekiy Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
A/ David R. Gray/for 

Reform Based Actions 
Nothing to report 

Expected Media 
. Nothing to report. 

Outreach and Results 
Nothing to report. 

~:xpccted Legislative or Policy Issues 
Nothing to report, 

Potential or Expected Legal .Issues 
Nothing to report. 

Even ts - T~avel /Speeches of Agency Executives 
Deputy Secretary Harden 

Under Secretaries and Administrators 

Februal'y 18, 2014 

Preparations are being made for the fiscal year 2015 appropriations hearing before the House 
Agriculture Appropriations Subcommittee. The date for testimony by Inspector General 
Phyllis Fong is March, 5. 

30-60 Day Look Ahead 

Personnel Announcements 
Nolhing to report. 

Other Items of Interest 
L:iw Enforcement 

Animal and Plant Hc11lth lns1>ection Service 

{b){5) 



(b}(5) 

AMERICAN RECOVERY AND UEINVEST!\U:NT A(:'f 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
i;J/ Phyllis K. Fong 

Refonn Based Actions 
Nothing lo report. 

Expected Mcdhl 
Nothing to report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. , 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Oeputv Secretarv Harden 

Under Secretaries andAdministrntors 

30-60 Oav Look Ahead 

Personnel AnnQtmcements 
Nothing to report. 

Other items of Interest 
Law Enforcement 

Food and. Nutrition Service (FN.fil 

(b)(5) 

February 24, 2014 



(bX5) 

Audit 
Nothing to rcpo1i. 



American Hccorcrv and Rcinvcstmc£lthct 
Nothing lo n:por! 



Weekly Report to tl1c Presidcm 
Office of Inspector General 

Inspector .General PhyHis K. Fong 
/s/ P~y/lis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing.to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Ev~nts - Travel /Speeches of Agency Executives 
Deputy Secretary Harden · 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
' Nothing to report. 

Other Items of Interest 
Law Enforcement 

Risk Ma11ageme11t Agency 

{b){5) 

' 

l\tlarch 3, 2014 



National Agricultural Statistics Service 
Security Review of National Agricultural Statistics Service's Lockup Procedures 

Audit Report 26501-0001-12 
Issued February 21,,2014 

The Office oflnspector General (OIG) audited the effectiveness of the National Agricultural 
Statistics Service's (NASS) lockup procedures for securing market sensitive commodity data 
before their official release. 

OIG found that NASS' management needs to improve the security ofits sensitive commodity 
market data and othet information technology {f'D resources. We found that NASS did not 
adequately enforce cdfical procedures and physical security measures meant to protect the 
security of NASS' information. Notably, although banned from lockup, OTG was able to bring a 
cell phone into lockup and witnessed a reporter using an iPad during lockup. In addition, NASS 
had not taken mitigating actions to address outstanding IT vulnerabilities, thereby putting NASS' 
systems at risk.· As a result, sensitive information could be compromised or leaked before its 
otlicial release, which could adversely affect equitable trading ju commodity markets. OIG 

· notes that NASS experienced data release issues and has not yet remedied the underlying causes. 

These issues occurred because NASS has not established a formal process for effectively 
monitoring lockup, nor a systematic process for documenting and follo\ving up on 
recommendations. Managers also did not review lockup procedures for gaps, adequately oversee 
contracted guards and equipment inventories, and were unaware of or did not have resources to 
meet Federal security requirements. NASS stated that it ha'> taken action to address the m<~iority 
of the issues found, and management decision has been reached for ! 4 of the l 7 
reeom1ne11dations. 

OlG recommended that NASS develop, implement and document periodic internal reviews for 
the entire lockup process, and submi[ the results to an independent evaluator for follow-up. 
NASS should also take action to mitigate IT vulnerabilities; implement controls lo prevent data 
release delays; improve the physical security of lockup, !T equipment, and server rooms; and 
take steps to further secure sensitive data. 



AIVfElut'A1'i RKCOVF.:RY AND ltEINVESTMKYl' ACT 
•\lothing to r;:port. 



/ 

Weekly Heport to the Pn'iidcnt 
Oftice of Inspector General 

lnspector General Phyllis K. Fong 
/\/ Phyllis K Fong 

Reform Based Actions 
Nothing to report 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
, Nothing to report. 

Potential or fa1>ccted Legal Issues 
Nothing to report 

Events - Travel /SP,eeches of Agency Executives 
Deputy Secretary Harden · 

Under Secrch1rics and Administrators 

30-60 Day J,ook Ahead 

Personn.el Announcements 
Nothing to report. 

Other Hems of luterest 
Law Enforcement 

Animal and Plant Hearth l11spcetio1! Scrvic~ 

!'vlarch 10, 2014 



(b)(5) 

Food and Nutrition Service 

Audit 
Nothing to report. 

AIVU:RICAN RECOVERY AND REINVf:STtVU:NT ACT 
Nothing tO report. 



Weekly ffoport to the Pri'sidcat 
Office of Inspector General 

lnspector Gencrnl Phyllis K. Fong 
/.~/Phyllis K. Foug 

Reform Based Actions 
No1hi11g to repmi. 

Expected Media 
Notl1ing lo repo11: 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues . . 

Nothing to report 

·Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Spe~ches of Agency Executives 
Deputy Secretary Hardell: · 

Under Secrel'.iries and Adlninistrators 

30-60 J>ar Look Ahead 

Personnel Announcements 
Nothing to report 

Other Items of lnterest 
Lllw Enforcement 

Farm Service Agency (FSA! 

(b)(S} 

March l8, 2014 



(bK5l 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to President 
Office of lnspe<?tor General 

Inspector General PhyHis K. Foug 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Medin 
Nothing lo report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy lssues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Truvel /Speeches of Agen9 Executives 
Deputy Secretarv Ha!'den : 

Under Secretaries and Adniinistrators 

30-60 Day Look Ahead 

Personnel AnnonncementSc 
Nothing to report. · 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service (~'NS) 

lDJ{!l) 

Mardi Ji; 2014 



b}(5} 



Rural Development 
Hural lfosincss-Cooperative Service Grant Progn1ms-D11plication 

Re po rt 34601-0001-31 
Issued IWarch 25, 2014 

The Ofticc of Inspector General {OIG) examined whether payment duplication or overlap of 
goals and objectives occur in tl1e Rural Business-Cooperative Service (RBS) grant and loan 
programs. 

OIG found that while Congress crea!ed each RBS grant and loan pr~gram to serve a specific 
niche, additional programs added over the years have led to overlapping goals and objectives. 
We examined nine RBS progmms, and found that five lwvc area8 or duplkation, overlap. <md 
fragmentation-- -in that they share similar purposes, while serving some of the same 
organizations. In the budget request for fiscal year 2014. Rural Development and the Office of 
Managcmcn1 and Budgcl proposed a new gr.int program that would consolidate these same five 
programs. However, the proposed prognun lacked any analysis of potential cost savings and • 
~tliciencie,~ to be gained, and Congress did not enact it becaus~ it was \tnprovcn and would 
adversely impact families and cpmmunlties in rural America. As a resi1lt, Rural Development 
staff must be continuously trained on the spt:ci fie needs of multiple programs, some of which arc 
small and minimally llmded. 

We also found that one of the eight entities we reviewed improperly received grants for the same 
purposes, as RBS approved two grant applications Iha! were almost identically worded. Another' . 
entity out of the eight did not properly manage the grants it was awarded. This occurred because 
RBS has no consistent, overall controls to prevent award approvai and reimbursement for . 
expenses for the same purpose. As a result, RBS has reduced assurance that grants to the two 
entities, totaling $552, I 48, wen: riot made for duplicate purposes. RBS is also at risk for 
potentially making improper payments for duplicate activities and imprudent use of resources. 
The agency generally agreed with our five recommendations. 

We recommend that RBS conduct !he necessary n::sL'ardi and analyses to determine if 
efficiencies can be gained from the proposal for a new, consolidated grant program. Also. RBS 
should establish procedures at the national otllce kvel io require States io implement controls for 
preventing duplication. Finally, RBS should recover $82,878 in improper grant disbursements. 

AMEHICAN nECOVEH.Y ANO ll!Oi'IVRSTMKNT ACT 
Nothing to report. 



Weekly Report to the President 
Office nf Inspector General 

Inspector General Phyllis K . .Fong 
'.~/ Phvlli.\' !( Fo11g 

Reform Based Actions 
Nothing to report. 

Expected Medin 
Nothing lo report. · 

Outreaeh and Results 
Nothing lo report 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Kvents -Tr.wet /Speeches of Agency Eiecutives 
Deputy Sceretary Harden 

Under Sccrctnries a11d Administrnto~ 

30·60 Oay Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Animal and Plaut llet1lllt Inspection Service 

(b]{S) 

April 7, 2014 



farm Servite Auenn• lf.S'llJ ·--------·-=LJ...'.. __ _ 
\D)\:I) 

Food mu/ NuJrilitm Service (FNSj 

6} 



Food Slt{etp 1t1ul /nspectio11 Sm•ice {l<:WSl 

Foreign Agricultural Service 
Private Voltmtm:11 Orgmtiwtion Gnmt Fmul rkcmmtabili(v 

Report 07601-0001-22 
Issued March 31~2014 

The Office oflnspcctor General (0Ki) evaluated whether lhc Foreign Agricultural Service 
(F/\S) has adequate conlrols to ensure that Private Voluntary Orgllnizations (PVO) arc making 
proper use of Food for Progress Program food aid program fumk 

FAS' Food for Progress Program. whkh totals approximately $734.5 million. seeks to improve 
agricultural pnxluctivity and expand agricultural trade. Of G's prinr reviews of Fl\.S- food aid 
programs disclosed internal control weakne::;ses with its monitoring and dosing of food aid 
agreements. i\s a result of our prcviou~ audits, FAS has irnp!cmrnted corrective actions, such as 
developing and implementing a Foo<l Aid Information System for administering food aid 



program agr::ernents, pro1'iding staff traimng, issuing new regulations. and hiring consul\m1ts to 
assess its management controls over its food aid programs. 

I Iowever, our cunenr audit ofF AS' Food frir Progress Program identified similar, significant 
program management control weaknesses. FAS does no! have effective controls in place !o 
monitor nnd dose out agreements. Also, FAS' controls did not ensure that: (1) PVOs reported 
linancial information completely and accurately in their semiannual reports: (2) FVOs 
established separate bank accounts to administer agreements: and,(}) interest earnings Wl~rc 
remitted on advanced Commodity Credit Corporation atlminislrative funds. This occurred 
because FAS lacks ;;trong management over the program. We found that FAS had nol fully 

. overseen tJ1ese program agreements, nor had it implemented pcrfonmmce indicators or measures 
to assess its accomplishments. These weaknesses resulted in questioned and unsupported costs 
totaling $685,646, and funds to be put lo better use totaling $8,481. 

Without strengthening its oversight of Food for Progress Prngrnm agreements, FAS cmmot 
ensure Fcdeml resources are used efficiently and et1ectively. While FAS gencrnlly agreed with 
all rocom1~endations, we accepted manag,cmcnt decision on 6 ofthc 11 r~comrnendations. 

AMERICAN RECOV~:tW AND REINVRSTMRNT ACT 
Nothing to report. 



'vVeekly Report to the President 
Office of Inspector Generai 

Inspector General PhyUis K. Fong 
:'sl l'hv!!is K hmg 

Reform Based Actions 
Nothing to repOl't. 

Expected tVIcdiu 
Nothing to report. 

Outreach and Results 
Nothing to report 

Expected Legislative or Policy Issues 
Nothing to report. · 

Potential or Expected Legal Issues 
Nothing to report 

Events - Travel /Speeches of Agency Executives 
De1mty Secretarv Hiifdcn 

llnder Secretaries nnd Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enf orccmcnt 

Food and Nutrition Service 
(b)(5) 

April 141 2014 



Aadit 
Nothing iu report. 

AMl~IUCAN RECOVfi:RY 1\N!) RKINVESTMENl ACT 
Nothing to report. 



\Veckly Repori' to the President 
Officr; rrf fospcetor Geucrnl 

.Inspector Gcnenil Phyllis K Fong 
Phylh1 K. /'ong 

Reform Based Actions 
Nothing !n report. 

Extlected Media 
Nothing lo report. 

Outreach and Results 
Nothing to reporL 

• Expected Legislative or Policy Issues 
·· Nothini~ to report. 

Potential or ~=xpected Legal Issues 
Nothing to report. 

Events - Truvel /Speeches of Agency ~:xccutives 
Ucputv Secretary Harden 

Under Secretaries :md Adnjinistrntors 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing lo report. 

Othc1· items of Interest 
Linv ~:nforcemcn! 

Food and Nutrition Scrl'ice 
(b)(5) 

21, .2014 



l(b)(5) 

!bX5l 

.!{ural Development (RD) 

Audit 
Nothing to report. 

Ai\U:RICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 

c 

. 



Weekly Report to Pre0idcut 
Office nf Insperhn· General 

fnspector General Phyllis K. FHnf; 
(1-/ Phvlfis K Fong 

Reform Based Actions 
Nothing to rcporL 

~~xpected Media 
Nothing to rq)Oll 

· Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to rcporl. 

Potential or ~xpecfcd Legal Issues 
Nothing to report. 

~:vents~ Travel /Speeches of Agency Executives 
Deputy Secretary Harden 

Under Secretaries and Administrators 

J0-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law l<~nforcement 

Food and i\utrilion Servi~ 
(b){5) 



Audit 
Nothing to report 

AlVrnRICAN lU:COVERV AN[) rrnINYESTMF,NT ACT 
Nothing to report 



Inspector General Phyllis K. Fong 
i'.v.i /)avid R. G rav/f iw 

Reform Based Actions 
Nothing to rcporL 

~:xpectcd Media 
Nothing Lo report. 

Outreach and Results 
Nothing to reporl. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

.Events - Travel /Speeches of Agency Executives 
l>c1iutt Secretary !Jarden 

Under Scsretaric.s and i\dmi~istrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law E11forccmc11t 

Animal mu/ Plant ll<!<rllft lnspecli1m Service 
[ll){:ll 



(b)(~) 

Foot! and Nutrition Service (FNS) 

(b)(5) 



(b)(!>) 



f!wd Su{elp and luspectio11 Sav£~.li. 



Audit 
Nothing to rcpon. 

AMERICAN RE' OVl•:!n AND REINVC::iTMF:\f ACT 
Nothing to report. 



Inspector Ge1H!rnl Phyllis Fong 
Phyffo K. f'rmg 

Reform Based Actions 
Nothing to repurt 

11:xpcctcd Media 
Nothing lo rcporl. 

Outreach and Results 
Nothing lo n:port. 

~:xpccteu Legislative or Policy Issues 
Nothing to report. ' 

Potential or F:xpccted l.egal Issues 
Nothing to report. 

Rvents -Travel /Speeches of Agency f(xecutives 
Deputy Secretary Hatden 

Under Sccreturics and Administr:1tor!> 

30-60 Dav Look Ahead 

Personnel Amrouncemcnts 
Nothing lo report. 

Other Items of Interest 
I ,a!':'._f.!!_furccmcnt 

(b)(5) 

l\ifoy 19, !014 



(bXSJ 

Audit 
Nothing lo report. 

AMERICAN JU:COVKRY AND REll\V~}ffi\tmNT ACT 
Nothing to report. 



Oftk: 

inspector Gcucrni Phyllis K. 
hf Ph/fis IC Fong 

Reform Based Adious 
Nothing lo report 

Kqicctcd Media 
Nothing to report 

Outreach and Hcsnlts 
Nothing to rcpmt 

Expected Legislative or Policy Issues 
' Nothing lo report. 

Potential or ~:xpected Legal issues 
Nothing !o report 

Events -Travel /Speeches of Agency Rxecutives 
Dcpntv _Secretarv Hard:en 

Unilcr Secretaries and Admi11isl1}ttor~. 

30-60 Dav Look Ahead 

Personnel An nou nccmcn ts 
Nothing to report. 

Other ltcnis of Interest 
Law En forcc1i1rnl 

(b)(5) 



(b)(5) 

Audit 
Nothing fo rep(in. 

AMERICAN RECOVlmY AND IU'.INV~:STM~:NT ACT 
Nothing lo report. 



\V;«:Idy Report ;c: ;r:,,, Pn::':ideni 
Office ilf lnspe,Jo;' Genera! 

ln.spcdor Gcnernl Vhyl!i,'i J(, Fong 
/,\ ' Oa;:id R. Gmr'lfi>r 

Reform Based i\el'!ons 
Nothing to report. 

Expected Media 
Nothing to report. 

Out.reach and Results 
Nothing lo report, 

~~x pccted Legisla tivc or. Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
>folhing lo report. 

Events - Travel /Speeches of Agency Executives 
Dcputv Secretary Harden. 

Under Secretaries and Adininistrators 

30-60 Dav Look Ahead 

Personnel An 11011 ncemcn ts 
Nothing to !:cport. 

Other Items of Interest 
Law Enforcement 

~ lnimal llltd [>fttut Heaflh fllspectio11 S~12·ici: 

{b){S) 



(b)(6) 

f(lrm Service 1lge11q (FSA) 

Foot! am/ NuJrition Service (fWS) 

(bX5J 



(b)(S) 

Amel'ictm Recowrv 111u/ Reitn'estme11t Acl ('I RR;J) lnvestig(lfive Activities 
(b)(S) 

Audit 
Nolhing \i.J report 



{b)(5) 

lnspedor General Phyllis K. Fong 
si l'hyl!i.1 K Fr!llg 

Reform Based Aciions 
i\loihing to report. 

Kxpectecl Media 
N11lhing to reporl. 

Outreach 11ml Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential.or Expected Legal Issues 
No1hillg to report. 

Events - Travel /Speeches of Agency faccutives 
Dcputr Secretary Harden 

!Jnder Secretaries and Administrntors 

=10-60 Day Look Ahcutl 

Personnel Announcements 
Nothing IQ report. 

Other Hems of Interest 
Law Vnforccmcut 

Foud and N11tniim1 Service ti:iY!'il 



(b)(ti) 



[~K51 

_:\udit 
\fothing !(i •epon. 

Mvf£RH',\N rrncovrm.Y Af'il) R~:L .. i'/l1:STi1r!ENT ACT 
i'Jothing 



Hefonn Based Actions 
Nnlhing hJ rcporL 

E.'(pected Media 
Nothing lo report. 

Outreach and Results 
Nothing to report 

Expected Legislative or Polky Issues 
Nothing to report 

Potential or Kxpected Legal Issues 
Nothing to rtporl 

Events - Tn1vel /Speeches of Agency Executives 
Deput1 Sccrctarv Harden 

.!-Imler Secretaries ll!td_btlministrntors 

J0-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law l\nforce11Hm~ 

(b)(S) 



(bX5) 



(b)(5) 

And it 
Nothing lo rl:porL 

AMERICAN RECOVERY AND REINVESTMENT ACT 
No1hing to report. 



Weekly Report to the President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 
1.,/DmM R. Gray/for 

Reform Based Actions 
Nothing to report. 

Expected Media. 
Nothing to repon. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to report:. 

Potential or Expected Legal Issues 
Nothing to report. 

Event'i .., Travel /Speeches of Agency Executives. 
Deputv. Secretary Harden 

Under Secretaries. and. Administrators. 

30-60 Dav. Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Farm Service Ageucy (FSA) 

(b)(S) 

June 23, 2014 



Food and Nutrition Service (FNS) 
(b){5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT. 
Nothing to report 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong. 

Reform Based Actions 
Nothing to. report. 

Expected Media. 
Nothing to. report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing to. report. 

Potential or Expected. Legal Issues. 
Nothing to report. 

Events ~. Travel /Speeches of Agency Executives 
Deputy Secretary Harden 

Under. Secretaries. and Administrators. 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report 

Other Items. of Interest 
Law Enforcement 

Animal and Plant Health Inspection Service {APHISJ 
(b}{5) 

Food and Nutrition Service (FNS} 



(b)(5) 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the P1·csident 
Office of Ins ector General 

(b)(6) 

Inspector General Phyllis K. Fong d'1 
Reform Based Actions 
Nothing to repmt. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to rcpmt. 

Expected Legislative 01· Policy Issues 
Nothing to report · 

Potential or Expected Legal Issues 
Nothing to repo1i. 

Events - Travel /Speeches of Agency Executives 
DeputI Secretary Harden 

Under Secretaries and Administrators 

304 60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Animal and Plant Health lnspectl°..n Service 

\0}(5) 

June 30, 2014 



Food and Nutrition Servic:e 

(b)(5) 

Audit 
Nothing ro report. 

AMERICA1" RECOVERY A1"D REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong . 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to rcp011. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to. report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv. Secretary Harden 

Under Secretaries and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to. repo11. 

Other Items of Interest 
Law Enforcement 

Food and Nutrition Service 

(b){5) 

July 7, 2014 



Rural Housing Service (RHS) 

(b)(5) 

Audit 
Nothing to report .. 

AMERICAN RECOVERY AND. REINVESTMENT ACT. 
Nothing to report. 



Weekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Result., 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to rep6rt. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives. 
Deputv Secretarv. Harden 

Under Secretaries. and Administrators 

30-60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 
Food and Nutrition Service (FNSJ 

{b){5) 

Rural Housing Service (RHS} 

July 7, 2014 



(b}(5} 

Animal and Plant Health Inspection Service 

Audit. 
Nothing to rcpo11. 

AMEIUCAN RECOVERY AND l~EINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the. President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing lo report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues. 
Nothing lo repo11. 

Potential or Expected Legal Issues . 
Nothing to report 

Events ~ Travel /Speeches of Agency Executives 
Deputv Secretary Harden 

Under Secretaries and Administrators 

30~60 Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

F<JtJtl and Nutrition Service. 

(b}(5) 

July 21~ 2014 



(b)(5) 

USDA 
Management and Security Over USDA 's Universal Telecommunications. Network 

Report Number 88501-0002-12 
Issued July 17, 2014 

The Office o[ Inspector General (OIG) examined whether the Department of Agriculture's 
(USDA) Universal Telecommunications Network (lJTN) was properly configured, managed, and 
secured. and its task order with AT&T was. properly implemented ... We reviewed selected. UTN 
controls and related policies and procedures to determine if they were suitable and conformed to 
the National Institute of Standards and Technology requirements and whether billing for the 
services provided was in accordance with Government Accountability Office internal control 
standards. OIG recommended. that Office of the Chief Information Officer (OCIO) and the. 
Office of Procurement and Property Management. (OPPM} should strengthen their internal 
controls over task order administration, take steps to enhance communication with AT&T, 
ensure AT&T meets task order obligations, and develop new procedures to address security 
weaknesses. OCIO. should also strengthen its billing review process, and. OPPM should research 
and seek reimbursement for services AT&T has not provided. The agencies agreed with OIG's 
recommendations. 



AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\i\1 eekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Dm,id R. Gray/for 

Reform Based Actions 
Nothing lo report. 

Expected 1\1edia 
Nothing to report. 

Outreach and Results 
Nothing to report 

Expected. Legislative or Policy Issues. 
Nothing to repo11. 

Potential or Expected Legal Issues 
Nothing to report. 

Events. - Travel /Speeches of Agency Executives 
Deput\'. Secretarv Harden 

Under Secretaries. and Administrators. 

30-60. Dav Look Ahead 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 
Law Enforcement 

Fo11d a11d Nutrition. Service 

{b)(5) 

July 28, 2014 



(b)(5) 

Rural Development 
Rural Housing Service 

Single Family Housing Direct J ... oan Servicing and Payment Subsidy Recapture 
Audit Report 04601-0001-31 

Issued .July 18, 2014 

The Office of Inspector General (OIG) reviewed how the Rural Housing Service services Single 
Family Housing (SFH) direct loans to determine. if the Centralized Servicing Center (CSC) 
performs yearly reviews of bo1rnwer income, if the borrower is eligible for payment subsidy, and 
if payment subsidy is accurately calculated and repaid .. SFH Direct Loan Program borrowers 
receive. payment subsidy and will continue to receive it as. long as they qualify. Regulations 
require repayment of a pro-rated portion or Lhe entire payment subsidy, referred to as recapture. 
OlG determined that CSC performed reviews. of borrower income and generally made accurate 
payment subsidy eligibility and. recapture. determinations. However, we noted the following 
exceptions. We identified issues with how CSC was servicing accounts, especially in relation to 
recapture of the payment subsidy. We found CSC inaccurately calculated the final recapture 
receivables for 13 of the 100 borrower accounts in our recapture sample. Based on statistical 
projections, we estimate that 8, l 03 borrower recapture receivable. accounts may not have been 
accurately established, with a total value. of $33 mil1ion. Also, CSC lacked formal procedures to 
actively monitor bonower occupancy and did not always establish final payment subsidy 
recapture receivables in a timely manner. Additionally, our review of the payment subsidy 
renewal process found that for 7 of the 100 boITower accounts, CSC inaccurately calculated the 



borrowers· payment subsidy. We estimate. that the. payment subsidy for 7, 784 borrower 
accounts, with. a projected total value of $4.9 million over the term of the payment subsidy 
agreement may also be inaccurately calculated .. Lastly~ we found evidence that unrepo11ed 
household members may have been residing in the Rural Development-financed properties. 

OJG recommended that CSC should strengthen its. oversight controls and correct subsidies. as 
well as recover over-payments to borrowers. The agency generally concurred with our 
recommendations and we accept management decision for all recommendations. 

Natural Resources Conservation Service 
Environmental Quality Incentives Program 

Report Number 10601-0001-31 
Issued July 24~ 2014 

The. Office of Inspector General. (OIG) determined that the Environmental Quality Incentives 
Program (EQIP) is. the Department of Agriculture's Natural Resources Conservation Service's. 
(NRCS) largest program .. For fiscal years (FY) 2009 through 2011, it received nearly $3.5 
billion. We found that NRCS' controls over the program need to be stren!:,Tthened in order to 
meet its goal tn. provide. financial and technical assistance to participants to build practices that 
will address pressing environmental concerns in their areas .. Specifically,. we found that, while 
the allocation method adequately considered environmental concerns on the national level, State­
level. allocation processes. did not.. Of the six. State. offices we reviewed, three. based their 
allocations on data such. as number of acres. prior yem: obligations, or geographic location .. 
Second. we found that State offices. did not make. onsite visits for 139 out of 424 practices to 
ensure they were completed by the participant, as required by contract. Instead, States allowed 
contractors and participants to. self-ce11ify .. Third~ we found. that of the 16 participants with 
projects. that were significantly behind schedule, NRCS did not take. action to identify 11 as non­
compliant with their contracts. (or modifications to their contracts). In the. future, this could limit 
NRCS'. ability to take coITective action .. Finally,NRCS did not require follow-up visits to ensure 
practices were. in working order for their intended lifespan--which resulted in several practices. 
we visited not being maintained. Without effective monitoring controls. to address these. issues, 
NRCS may not be effectively obtaining the environmental benefits that are ex.peeled of EQIP 
practices. 

OIG recommended that NRCS implement controls. and perform an analysis to ensure State 
allocation formulas are Lied lo environmental concerns. Also, NRCS should implement controls 
to ensure participants who do not meet contractual timelines are identified as non-compliant. 
NRCS. should also require onsite verification to ensure. practices are actually complete. NRCS 
should obtain a formal opinion from the Office of the General Counsel. to detennine if it has the 
authority to inspect and enforce that practices are maintained by the pm·ticipants for the estimated 
lifespan of the practice versus the duration of the contract. The agency generally agreed with our 
six recommendations. We accept management decision for all recommendations. 



AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\VeekJy Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
hl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report.. 

Expected Legislative or Policy Issues. 
Nothing 10 report 

Potential or Expected Legal Issues 
Nothing Lo report 

Event~ - Travel. /S1>eeches of Agency Executives 
Deputv Secretarv. Harden 

Under. Secretaries. and Administrators. 

30-60 Day. Look Ahead 

Personnel Announcement'! 
Nothing to. report. 

Other Items of' Interest 
Law Enforcement 

Agricultural Research Service CARS) 

(b)(5) 

August 4~ 2014 



Animal am/ Plant Health Inspection Service 
(b)(5) 

Farm Service Agencv. (FSA) 

(b){5) 



(b)(5) 

Food and Nutrition Service ( FNS) 

(b}(5) 

Rum/ Housing Service (RHS) 

(b)(5) 

Farm Service Agency 
Economic Adjustment Assistance to Users of Upland Cotton 

Report Number 03601-0002-22 
Issued July 31, 2014 

The Economic Adjustment Assistance to Users of Upland Cotton Program (EAAP), which is 
administered by the Farm Service Agency (FSA), authorizes economic assistance to domestic 
users of upland cotton, such as textile mills, in order to maintain a globally-competitive 
United States textile. industry .. We. found that in implementing the. program, FSA did not put 



effective management controls. in place to ensure the EAAP is. meeting its program intent and 
sufficiently ensure that funds. expended arc not a waste or abuse of Government funds. 
Specifically, \Ve found that FSA has. not (I) established a purpose for EAAP consistent with its 
regulations, (2) conducted a program evaluation, or (3) established. performance measures to 
determine. the impact of payments to domestic users. of upland cotton. Even though the agency 
anticipated payments would limit market losses. plant closures, and employment declines, FSA 
has not developed a way to measure this impact. We also. found that management controls. were 
insufficient to prevent one. upland cotton user from transfe1Ting. $1.5 million of $12. I million in 
payments. to another user.. The user who. received $12. I million (the Seller) sold its cotton 
spinning operations to another EAAP user (the Buyer) and used SI0.6 million in EAAP 
payments to buy equipment to be. installed at one of the Buyer's plants. The Seller used the 
remaining $1.S million of its funds to supplement the Buyer's own equipment purchase~ 
effectively serving as a discount to the. Buyer .. Additionally, we identified $900,000 in 
expenditures that were wasteful or for personal use. Altogether, we questioned 75 expenditures, 
totaling over $2.4 million .. This. occurred because FSA has not implemented effective internal 
controls to determine which capital expenditures are eligible uses of EAAP funds. Without 
necessary controls in place, FSA cannot ensure. that EAAP properly. supports its intended 
purposc--to stimulate investments that make the. United States textile industry more competitive. 

OIG recommended FSA needs to develop outcome-based performance measures for EAAP and 
evaluate. their effectiveness. FSA should amend its. guidance and user agreement to require 
closeout reviews, prohibit expenditures. for personal use, prohibit the transfer or sale of EAAP 
assets based on one user's consumption to another entity, and require pre-approval for capital 
expenditures over a designated threshold. Finally, FSA should recover the S l .5 million in EAAP 
payments made to the Seller. We were able. to reach management. decision on three of the eight 
recommendations. 

Farm Service. Agency 
Farm Senice Agency Compliance Activities 

Report Number 03601-0001-22 
Issued July 31, 2014 

OIG determined that the Farm Service Agency (FSA) has faced a significant reduction in its 
salaries and expense. budget from $1.57 billion in fiscal year (FY) 20 JO lo approximately 
$1.4 billion in FY 2013, a reduction of over$ l 70 million, which left the agency with fewer 
resources to perform essential work. FSA has had to make choices. regarding which. activities it 
will perform and which it will curtail. FSA continues to perform a number of compliance 
revie\.vs. such as National Compliance Reviews. (NCR), Improper Payment Information Act 
(lPIA) reviews, County Operations Reviews (COR), Farm Loan Program (FLP} Risk 
Assessments, Adjusted Gross. Income. compliance reviews, and end-of-year reviews. However. 
FSA would benefit from the. development of an integrated compliance. strategy to ensure. that its. 
Jimited resources are. focused on areas posing the most significant risk of noncompliance .. FSA 
officials have. explained that they have not developed such a strategy because. "significant 
amounts of time and money can be spent designing and implementing an integrated strategy." 
We maintain that developing an integrated compliance strategy should help the agency 
efficiently focus its limited resources on areas of the highest risk, and ensure that FSA programs. 



operate as intended, with a minimum risk of fraud. waste, and abuse. We found the NCRs. 
CO Rs. and IPIA reviews could he better designed to serve their intended purposes and help in 
idenlifying trends of noncompliance, directing limited resources to known problem areas, and 
improving the integrity of FSA 's programs. As part of its compliance activities for the FLPs, 
FSA performs inspections. of chattel security and year-end analyses, hut it could not ensure that 
all the required reviews were completed. While FSA believes that these. reviews. are a relatively 
smaller portion of FSA 's FLP compliance activities, we believe that lhe completion of these 
reviews is essential to the success and integrity of FSA 's loan portfolio of 58.3 billion .. The 
NCR, COR, and IPIA reviews should have a clearly defined goal that contributes to FSA 's 
overall compliance strategy and each activity should he effectively designed t0. achieve that 
purpose. 

OIG. recommended FSA should develop and implement an integrated compliance strategy to 
ensure that compliance. activities are efficient and effective in reducing the potential for fraud, 
waste, and abuse. Based on FSA 's response to the report, we. accepted management decision on 
six of the nine recommendations .. 

Al\.fERICAN RECOVERY. AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or·Policy Issues 
Nothing to reporl. 

Potential or Expected Legal Issues 
No1hing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv. Harden 

Under Secretaries and Administrators 

August ll,. 2014 

On August 19, 2014, Inspector General Phyllis K .. Fong will travel to Denver, Colorado, to 
attend. the 201

h Biennial Forum of Government Auditors. 

30-60. Day Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 
Law. Enforcement 

Food and Nutrition Service 

{b)(o) 



(b)(5) 

(b)(o) 

Rural Housing Service 

Audit 
Nothing to report. 

AMERICAN RECOVEl{Y AND REINVESTMENT ACT 
Nothing to reporl. 



\Veekly Report to the President. 
Oflice of Inspector General 

Inspector General Phyllis K. Fong 
!~!Phyllis K.. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rep011 .. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo. report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv. Harden. 

Under Secretaries and. Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to rep01t. 

Other Items of Interest 
Law. Enforcement 

Food and Nutrition Service 
{b}(5) 

August 18, 2014 



(b)(S) 

Rural HousillgService (RIIS) 

(b)(S) 



(b)(5) 

Executive Order 13520, Reducing Improper Payments, Fiscal Year 2013 
High-Dollar Overpayment Report Review 

Audit Report 50024-0006-11 
Issued August 13, 2014 

The Office of Inspector General (OIG) reviewed information from the U.S. Department of 
Agriculture's (USDA) fiscal year 2013 quarterly rep011s on high-dollar overpayments made by 
programs susceptible lo significant improper payments. 

The President issued Executive Order 13520,. Reducing Improper Payments. to strengthen efforts 
to eliminate payment error, waste, fraud, and abuse in Federal programs. As. required by the 
Executive Order, OIG reviewed USDA 's. quarterly high-dollar overpayment reports and made 
recommendations, as necessary, to agencies' plans to recover and prevent high-dollar 
overpayments. 

For fiscal year 2013, USDA reported 569 high-doJJar overpayments, totaling over $47. l million. 
This represents an increase of 42 percent over the number of overpayments. reported the previous 
year. In our fourth year of reporting, we found that USDA implemented actions to adhere to the 
high-dollar reporting requirements. However, USDA quarterly reports included errors, had 
inadvertent omissions, and were published up to 222 days after the due date. This occurred 
because of challenges with budget constraints and resource limitations. that impacted reporting of 
high-dollar overpayments. USDA needs to take further steps to ensure. it reports the information 
accurately, completely, and timely. Without accurate and timely reporting, the. results of 
USDA 's actions or strategies to reduce. high-dollar overpayments are not fully known. 

OJG found that the Risk Managernent Agency and the Natural Resources Conservation Service 
need to implement a second party quality review process. to ensure that high-dol1ar overpayments. 
information is accurately reported and traced to supporting documentation. Additionally, the 
Office of the Chief Financial Officer should develop a second party quality review process in 
conjunction with the agencies to. ensure overpayments identified are included in the Department­
level high-dollar overpayments reports. USDA 's Office of the Chief Financial Officer (OCH)) 
agreed with our recommendations. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



Weekly Report to the. President. 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Pliylli.\ K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to report. 

Outreach. and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report 

Events - Travel/Speeches of Agency Executives 
Deputv Secretarv Harden 

Under Secretaries and Administrators. 

30-60 Dav Look Ahead. 

Personnel. Announcements 
Nothing to report. 

Other Items of Interest 
Law Enforcement 

Foreig11 Agric11lt11rt1l Service (F1iS) 

(b)(5} 

August 25, 2014 



(b)(5) 

USDA 
Lessons Learned from the Recovery Act: An OIG Perspective 

Report Number 50703-0002-10 
Issued August 19, 2014 

When Congress passed the American Recovery and Reinvestment Act of 2009 (Recovery Act), 
the Office of Inspector General. (OIG) conducted audits. and investigations to ensure that these 
funds were well spent. OIG compiled its. Recovery Act audits and investigations. to present 
"lessons learned". from this broad look al the Department of Agriculture (USDA) programs .. Our 
audits. resulted in 80 reports, 401 recommendations, and $5. l billion in monetary exceptions. 
Our investigations into Recovery Act-related fraud resulted in 84 convictions, 8 years of total. 
supervised release/probation, 8. months of total home confinement ordered. total recoveries of 
$11 million, and total forfeiture/seizures of $15 million. 

The following lessons learned are presented in the spirit of helping. USDA learn from the audit 
work: 

• Shovel Ready: Most programs. that received Recovery Act funds were expected to 
quickly pump money into the economy. but we found that several were not able to 
quickly stimulate the economy .. 

• Oversight: Effective oversight was critical to the Recovery Act, but USDA could have 
done more to adequately oversee and monitor Recovery Act programs. 

• Performance Measures:. Agencies needed quantifiable outcomes for Recovery Act 
programs, but we found that cerLain measures were not.meaningful or realistic. 

• Quality of Jobs Created Data:. Agendes did not always report accurate information 
measuring how. effeclive Lhe Deparlment was in accomplishing Recovery Act objectives 
and goals, such as creating new jobs and preserving existing jobs. 

OIG made. no additional recommendations in this report. In its 80 previously issued reports, OIG 
nwde a total of 401 recommendations, of which 394 have reached management decision. 



Rural Utilities Service 
Review of lJse of l~lJS Financial Assistance by lJtility Company 

Audit Report 09703-0002-22 
Issued August 15~ 2014 

The Office of Inspector General. (OIG) reviewed the use. of loan and grant funds by one 
Rural Utilities Service (RUS) Water and Waste Disposal program participant. 

In response to hotline complainis about a utility company. the Department of Agriculture 
(USDA) OIG reviewed how the company used funding provided through RUS' Water and Waste 
Disposal (WWD) Direct Loan and Grant Program. Generally, we found that the support for the 
sample of expenditures for the two projects we reviewed was reasonable, and that the company 
followed proper procedures for awarding construction contracts .. However, we found the 
company violated program requirements with regards. to fiscal responsibility, which resulled in 
our questioning more than $38 million in funding the borrower had received for recent projects. 
Further, we found that RUS' oversight was not sufficient to identify the issues the audit 
disclosed. RUS agreed with our findings and we. have. accepted management decision on all of 
the rep01t recommendations .. Due to statutory Federal privacy concerns. regarding the subjects of 
hotline complaints, the full text of the report is being withheld from release. 

We recommended that RUS. de-obligate. funding from, and not provide additional funding Lo,. the 
company until. all prior agreed-to conditions are. met.. Additionally, RUS. needs. to strengthen its 
internal controls to provide reasonable assurance for detecting and correcting the issues we 
identified. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Pln'/lis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected Media 
Nothing to rcpo11. 

Outreach and Results 
Nothing lo report. 

Expected Legislath1c or Policy Issues 
Nothing lo report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputv. Secretary Harden 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcement" 
Nothing to rcpo11. 

Other Items of Interest 
Law Enforcement 

Food. cmd Nutrition Service. (FNS). 

(b){5) 

September 2, 2014 



(b)(5) 



Foreign Agricultural Service (FAS) 

(b)(5) 

Runt/ llousingService (RIIS) 

(b)(5) 

Audit 
Nothing to rcporl. 

AMEIUCAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 



\V eekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected IVIedia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches. of Agency Executives 
Depuh' Secretary. Harden 

Under Secretaries and Administrators 

30-60. Dav. Look Ahead 

Personnel Announcements. 
Nothing to report. 

Other Items of Interest 
Law Enforcement 
Nothing to report 

Audit 
Nothing to report. 

AMERICAN RECOVERY AND REINVESTMENT ACT 
Nothing to report. 

September 8, 2014 



\Veekly Report to the President 
·Office of Inspector General 

Inspector General Phyllis K. Fong 

Reform Based Actions 
Nothing to report. 

Expected lVIedia 
Nothing to report. 

Outreach ancl Results 
Nothing t.o report 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing lo report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretary Merrigan 

Under Secretaries and Administrators 

30-60 Dnv Look Ahead 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 

Law Enforcement 

Farm Service Agency (FSA) 
(b){5} 

1\/Ionday, September 15, 2014 



Investigative Activities 

Risk Management Agency 
RMA: Rainfall and Vegetation Index Pilot Progrnm 

Pasture, Rangeland, ·Forage - Interim Report 
Re1Jorl Number 05601-0003-31(1) 

Issued September lJ, 2014 

The Office of Inspector General (OlG) reviewed how the Risk Management Agency (RMA) 
administers. its. pasture. rangeland. forage (PRF) insurance program to determine if the. level of 
protection is reasonable. 

RMA administers the Federal crop insurance. program and helps insure producers against crop 
failures due lo crop diseases, huJTicanes, and other risks .. Beginning in crop year 2007, RMA 
offered a PRF as a pilot program that provides insurance. protection for forage produced for 
grazing or harvested for hay. OIG review of this program found that, in Colorado and 
New Mexico, RMA insures non-irrigated hay producers at the. same level as irrigated hay 
producers, even though irrigated land is capable of producing much more hay. When RMA and 
its contractor designed PRF,. they used a State~wide. average yield that combined non-irrigated 
and irrigated hay yiclds without considering the substantial. differences between such land. As a 
result, non-irrigated producers received indemnities substantiully in excess of the value. of their 
Jost hay production .. For example, our initial sample of seven producers received over 
$8.2 million in indemnity payments. for non-irrigated forage acres, based on average yields that 
they could not feasibly produce .. In one case, a producer insured land that has the potential to 
produce about $27.54 wm1h of hay per acre, but he was indemnified $335.79 per acre. USDA 
will continue to puy indemnities at such excessive rates until RMA takes steps lo correct the 
program. In crop year 2014 .. these. same. producers. had a total liability of over $14.6 million and 
indemnities of over $1. million paid on land insured under PRF, as of July I, 2014. We are 
issuing this interim report so that RMA can correct this problem before the offering of PRF 
coverage for crop year 2015. Based on its response, RMA generally agreed with our finding: 
however, further action from the agency is. needed before management decision can be reached 
for the two recommendations. 

We recommended that RMA suspend offering PRF coverage for non-irrigated hay in Colorado 
and New Mexico based on combined yield until it can establish a method to account for the 
substantial difference in production capability of irrigated and non-irrigated land. RMA should 
also determine if this problem is prevalent in other dry, western States. 



vVeekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl Phyllis Fi:. Fon.~ 

Reform Based Actions 
Nothing lo report. 

Expected Media 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Depuh· Secretarv Merrigan 

Under Secretaries and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report. 

Other Items of Interest 

Law Enforcement 
Nothing to repon. 

USDA 

September 22,. 2014 

USDA 's. Controls Over Economy Act Transfers and Greenbook Program Charges 
Report Number 50099-0001-23 

Issued. September 18~ 2014 

The Office of Inspector General (()l(i) audited the Department of Agriculture's (USDA) use of 
fund transfers under the Economy Act and 7 U.S.C. § 2263, refeITed to as "Greenbook 
authority." \Ve found that,. although Congress reduced frmding for USDA 's Departmental 



Admimstration and Office of Tribal Relations <OTR l for fiscal years (FY) 2011 ~md 2012. 
USDA used these authorities. as well as its Working Capital Fund. to fund staff that likely would 
have been affected by the reductions. As a result, USDA spent at. least $3.7 million for salaries 
and benefits to. fund staff that was not directly appropriated to those accounts. 

We. also found that USDA exceeded its Grccnbook authority to pay for the lntertrihal. Technical 
Assistance Network (lTAN). since it improperly transferred S2. I million from agencies that did 
not have the. authority to. fund ITAN activities. Finally. for controls over Economy Acr transfers. 
we found that USDA had not provided sufficient direction and oversight to agencies to. ensure 
they properly supported the approximately$ I 00 million in transfers made during FYs 2011 and 
2012. Due to lack of support, we question 543 million in transfers since we. were unable lo 
conclude whether the transfers were in. the. best interest of the Government and how those. funds 
were used. 

OIG recommends that USDA strengthen its system for approving, reviewing, and. tracking 
appropriated fund transfers by implementing controls and providing guidance and training to 
agency staff, and that USDA needs to review previous transfers, and adjust its accounts. to 
correct the improper !TAN funding.· USDA 's Office of the Chief Financial Officer agreed with 
our findings and we. accepted management decision on all 12. re.commendations. 



\Veekly Report to the President 
Office of Inspector General 

Inspector General Phyllis K. Fong 
Isl David R. Grny for 

Reform Based Actions 
Nothing to report. 

Expected lVledia 
Nothing to report. 

Outreach and Results 
Nothing to report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or Expected Legal Issues. 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Dcputv Sccrctarv Harden 

Under Secretaries and. Administrators 

30-60 Dav Look Ahead. 

Personnel Announcements 
Nothing lo report. 

Other Items of Interest 

Law Enforcement 

Food and Nutrition Service (FNS) 

(b)(5) 

September 29, 2014 



(b)(5) 



(b)(5) 

USDA National Finance Center 
Statement on Standards for Attestation Engagements No. 16 Report on Controls at the 

National Finance Center for October J, 2013, to July 3 J, 20J 4 
Report Number 11401-0007-11 

Issued September 25, 2014 

(b)(5) 

USDA National Finance Center 



Agreed-lJpon Procedures: Employee Benefits~ Withholdings. Contributions, and 
Supplemental Semiannual. Headcount Reporting Submitted to 

the Office of Personnel Management 
Report Number 11401-0008-11 

Issued September 25, 2014 

The Office of Jnspet:tor General (OIG) performed agreed-upon procedures for assessing 
information reported by the Department of Agriculture's (USDA) National Finance Center 
(NFC). USDA 's NFC reports Federal employee benefits and enrollment information to the 
Office of Personnel Management (OPM). Reported information includes headcounts as well as 
withholdings and contributions for retirement, health benefits, and. life insurance. Additionally, 
NFC withholds. employees' Combined Federal Campaign (CFC) contributions. and distributes 
them to Principal Combined Fund Organizations (PCFO). In applying agreed-upon audit 
procedures, we identified differences through calculations. analyses, and comparisons. For 
instance, we again identified headcuunts for military deposits and for. salary offsets that often 
differed from NFC's by more than 2 percent, as did some headcounts relating to health, life 
insurance. and/or retirement benefits. In genera], NFC stated that further analyses. will be 
performed to address any issues that the. programming changes from last year were not designed 
to address. 

Additionally, we identified CFC deductions. for employees. at duty stations with no CFC, or 
attributed to the. wrong. CFC, sometimes because. an incorrect CFC pledge form was used .. We 
also. noted some instances where PCFO names. and addresses in NFC's system differed from 
those deemed correct by OPM. Generally, NFC auributed most CFC differences to. manual 
processes and human error.. NFC noted a low enor rate overall, and that it was responsible for 
very. few of these differences. 

Our sample document review disclosed five errors for benefits entered into the system by entity 
staff. Furthermore,. we were unable to verify entries for 85 personnel documents. we tested 
because entities' personnel officers were unable to locate the documents. However, to ensure 
that information from the system was. accurate, we performed any applicable calculations for 
.salary. retirement, and life ancl health insurance. We. noted no exceptions .. We do not make. any 
recommendations in this. report 

USDA 
LISHA 's Implementation of Cloud Computing Services 

Audit Report 50501-0005-12 
Issued September 26, 2014 

The Department of Agriculture (USDA) has incorporated cloud computing into its overall 
information technology (IT) environment, but the Office of Inspector General (OIG) found that 
the Department does not have. a complete inventory of its cloud systems,. due to poor. inventory 
management and the inconsistent application of the definition of a cloud computing system. We 
found that,. even though USDA has an official system of record for its inventory of IT systems, 
17 of the J 1 cloud systems were not included in the inventory, and 8 additional systems were in 



the inventory. hut not marked as cloud systems. t\dditionally, the level of detail included \Vi thin 
the contracts for procuring the. systems varied across our sample, with all six. reviewed contracts. 
lacking details required by Federal guidelines .. finally, only two. of the six cloud service 
providers tested met the requirements to become Federal Risk and Authorization Managernent 
Program (FcdRAMP·) compliam by June 5. 2014. These issues occurred because the offices and 
agencies have adopted cloud computing technologies without clear guidance, including a USDA­
wide definition of what constitutes. a cloud computing system .. USDA does not have an adequate 
process for inventory management, standardized contract language for cloud computing services, 
and an organized approach to ensure cloud. systems meet Fed RAMP requirements .. USDA docs 
not have adequa1e controls in place to manage its. cloud service providers and. the dala that reside 
in these. systems. As a result, USDA's data are. exposed to. risk of loss or disclosure lo 

unauthorized parties, which could compromise the Department's programs and producer data. 
Furthermore, because five of six contracts (totaling approximately $66.9 million) did not specify 
how a provider's performance was to be measured, rep01ied, or enforced, the agencies are not 
able to. ensure ade<.JUate service levels. are met, increasing the risk that USDA funds could. be. 
misspent or ineffectively used .. 

OIG recommends that USDA establish a consistent definition of cloud. computing, create and 
maintain an accurate inventory of its cloud. systems, and develop a guide for procuring cloud. 
systems that details specifications and security requirements. The. Department also needs a 
detailed plan for becoming FedRAMP cmnpliant. USDA generally concurred \Vith our findings. 
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Reform Based Actions 
Nothing to report. 

Expected i\1edia 
Nothing to repot1. 

Outreach and Results 
Nothing lo report. 

Expected Legislative or Policy Issues 
Nothing to report. 

Potential or. Expected Legal Issues 
Nothing to report. 

Events - Travel /Speeches of Agency Executives 
Deputv Secretarv. Harden. 

Under Secretaries. and Administrators 

30-60 Dav Look Ahead 

Personnel Announcements 
Nothing to report 

Other Items. of Interest 
Law Enforcement 

Food and Nutrition Services (FNS) 

October 6, 2014 



Farm Sl'l·vice Agency 
Farm Service Agency Noninsured Crop Disaster Assistance Program 

Report Number 03702-0001-31 
Issued September 29~ 2014 

The Office of Inspector General (OIG) reviewed the Farm Service. Agency·s (FSA) Noninsured 
Crop Disaster Assistance Program (NAP) to determine if FSA had adequate management 
controls over producer and crop eligibility, payment accuracy, and payment and income 
limitations .. OIG did not identify any reportable issues with regard FSA's management controls. 
over eligibility of producers and crops, accuracy of loss guarantees and payments, and 
limitations on payments and income. However, FSA has not significantly updated carrying 
capacities and needs tn. ensure grazing loss. percentages are. consistently. determined. We found 
that, although FSA requires. State committees to establish county carrying capacities, many of the 
State offices relied on carrying capacities. that were established more than 20 years ago, and 
adequate documentation was not provided to clearly identify or define what factors. were 
considered when. those. determinations were made .. There. was. no. support that any significant 
adjustments had been. made lo those carrying capacity levels, nor did r"'SA establish a. 
requirement as lo how often these carrying capacilies should be reviewed. 

OIG also found that FSA needs. to develop a uniform framework that independent assessors 
should consider when making the determinations for grazing loss levels .. The. assessors may use 
many different methods and consider various factors when making a determination for grazing 
loss, and the lack of uniformity can cause significant variances in the loss levels established for 
neighboring counties and States ... 

OIG recommended lhat FSA develop. guidelines. and examples for State offices to use when 
evaluating and updating caffying capacities for review and approval by State. committees~ 
puh1ish minimum factors for States. to consider. in determining grazing loss. percentages~ and 
develop. procedures for State offices to communicate with bordering States to ensure consistency. 
The agency generally agreed with our 6 recommendations. We. accept management decision for 
all recommendations. 

AMERICAN MECOVERY AND J{EINVESTMENT ACT 
Nothing to report 


	CoverPaqeTemplate FIXXX.pdf
	Description of document: Department of Agriculture (USDA) Office of Inspector General (OIG) Weekly Activity Reports 2011-2014
	Posted date: 15-December-2014
	Source of document: Freedom of Information Act Request USDA, Office of Inspector General Room 441-E Jamie Whitten Bldg - Legal Staff 1400 Independence Avenue SW Washington, DC 20250-2308 Fax: (202) 690-6305 Email: FOIASTAFF@oig.usda.gov




