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NATIONAL RECONNAISSANCE OFFICE 
14675 Lee Road 

Chantilly, VA20151-1715 

9 April 2009 

This is in response to your letter, dated 19 November 2008, 
received in the Information Management Services Center of the 
National Reconnaissance Office (NRO) on 26 November 2008. 
Pursuant to the Freedom of Information Act (FOIA), you are 
requesting a copy of "each page linked at the top bar of the 
2008 NRO Town Hall intranet page ... " 

Your request is being processed under the FOIA, as amended, 
Title 5 U.S.C. § 552. By accessing these linkages, we located 
10 documents totaling eighteen (18) pages that are responsive to 
your request. These documents are being released to you in part. 

Material redacted is denied pursuant to the following FOIA 
exemptions: 

(b) (1) as properly classified information under Executive 
Order 12958, Section 1.4(c); 

(b) (3) which allows the withholding of information 
prohibited from disclosure by statute, 10 U.S.C. § 424 
which states: "Except as required by the President or as 
provided in subsection (c), no provision of law shall be 
construed to require the disclosure of (1) The 
organization or any function ... (2) ... number of 
persons employed by or assigned or detailed to any such 
organization or the name, official title, occupational 
series, grade, or salary of any such person . . . (b) 
Covered Organizations . . . the National Reconnaissance 
o ice;" and 

The FOIA authorizes federal agencies to assess fees for 
record services. Based upon the information provided, you have 
been placed in the "other" category of requesters, which means 
you are responsible for the cost of search time exceeding two 
hours ($44.00/hour) and reproduction fees (.15 per page) 
exceeding 100 pages. In this case, no assessable fees were 
incurred. 



You have the right to appeal this determination by 
addressing your appeal to the NRO Appeal Authority, 14675 Lee 
Road, Chantilly, VA 20151-1715 within 60 days of the date of 
this letter. Should you decide to do so, please explain the 
basis of your appeal. 

If you have any questions, please call the Requester 
Service Center at (703) 227-9326 and reference case number F09-
0008. 

Sincerely, 

Linda S. Hathaway 
Chief, Information Access 

and Release Team 

Enclosures: 10 documents (18 pages) 
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TRANSFORMING THE NRO 

HOME I MISSIONNISION I NRO ORGANIZATION I OFFICE OF THE DIRECTOR I BYWAY 

Transforming The NRO 
NATIONAL RECONNAISSANCE OFFICE 
As you know, we'ro In tho process of fundamentally changing how we devolop, acquU'o. and operate our space and 
ground systems. The first step to th s critica l change was the identification of long torm goals, obJectiVes. and 
strategic d.rectlon for tho NRO Over tho past year we have also realigned componont organiz lions in on effort to 
optimize our processes, capabl illes and product deliveries. 

The next criliGaI s tep In thiS PI cess will be to develop detaied plans that will enable the eJleCUti of our strategic 
vision. To this end, I have cO'11mlssloned a team to develop a new NRO Strategic Ptall that Will arlculate the path 
forward. The planning team Is currently sohciling ideas from tr,e workforce to feed into the Strotegic Plan. 

Specifically, I would II~ e your Input on ways the NRO can better support its cllstomers and better posture our'Selves 
for future success. 1 he four baSIC cntena I would like you to consider when offering lip your Ideas Include' 1) how 
w~ l they reinforce the new lines 01 communlcallon and authority; 2) what collaboration (betweo'1 three or more 
organizations) is required to succeed 3) what tracking or metries can be used to measure progress, and 4) are they 
achievable If1 a 12 - 18 month tlIT1eframe. 

The planning team ha s set up the follol"<lng link: strale~ lc planning Ideas In an effort tel capture your ideas, This link 
will be open for your Input through 17 October 2008. In add ition to the crlten8 outlined above. please make sure lhe 
Ideas you forward describe Its value and Inclucfe enough detail to allow the rla nnlng team to understand. evaluate, 
and pnontlze concepts and potentlallnlbatlves 

As I mentioned n tho recenl Town HolI , this Is your organization . I look forw rd to hearing your Ideas. 

-Scott Large 

Links re lated to the Transformation (click Ollille IlIIks below) 

Personal Performance Agr~menU.DNRQ.to ~1,J1)Q9rt th.e...QNI',_5.QO-d£lY P lan} 

hltp:!/frolltorticc/transfonnalion,htm 

Page 1 . ' ') 
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Tran<.:!'orming the NRO 
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Letters of Instructions (diCk on tile links befow to View documents): 

COO DDMS 
BPO MSI!cO 
CIO OSI?CI 
, 

http://ti"Ontofficc/trunsfollllut it lll. htm 1/9/2009 



i JUT1(' ]()(lfi 

Statement of Intent 

Air lorce-~ RO Relationship 

PURPOSE: BNh Internal and external changes have -.:aus.:d the AIr Force (AF) and National 
RecOImaissancc Office (NRO) to explore ways to work more effectively together. levemge lessons 
IC<lmcd and unique stn:ngths. and address common issues of concern in the arcm.; or devdopmenL 
a-.:quisition and operation of National Security Space systems. Both organizations recognize the 
need to enhance their respective capabilIties, as weB as to work collaboratively to respond to future 
cnallcng6, 

OR(;A~IZATIO~ AI. & STRATEGIC INTENT: The AF and NRO conducted a range of 
di!\cu:-:-.It'lI:-. in all efTort ill devclop viahle option ... and trade ~pan.: n:hHcd 10 this critical relationship . 
. \$ a re:iu!t. the AF and '\RO hove identified and reached .:;,)nsensus on several near-term proposals 
to enhance AF NRO rclati(1n~. space capabilities and mission performance, Sp<:.'Cifically. the AF 
and '\RO. III cOl)rdination with the USD(I). have agreed 011 the t~)llowillg: 

#1 - SE~IOR :\F LEAnER ROLE 11\ NRO / SEl\IOR NRO LEADER 

ROLE IN AIR FORCE 

The AF agrl~es 10 llssign an additional two-star general officer to the ;\RO h1 serve as the "Deputy 
Director. ;\RO" or "DDNRO," The DDNRO will sef\e as the third person in the leadership line of 
;;;U":C~SS!lln hehind the Director of the NRO (DNRO) and Principal Deputy Director of the '\RO 
(PDDNRO), Primary duties will include: 

( I ) S~Ilh)r \1ihtary ;\dyisor to th~ D'\RO: 

en AF Element Commander (AFELEMTC) for all AF personnel assigned to N RO with 
:\0('0r\ responSIbilities to the Commander. AF Space Command (AFSPCCC): I 

("') ,\RO'" repre';CI1l:lIl\'e to AFSPCCC for AF Space Professional Development a<.:tions 
~:--;\lt-.:: AFSPCCC SCf\'CS as the AF' s Space Professional functional Authority (SPFA)): 

H) Designated Pl.O dulles (n;;; aSSIgned). 

,\OTF: Additional detail" regarding: the DD'\RO position are provided in Attachment t 

1 All personnel assignd to the l\RO ar;;: uad!;.':r tht: Operational C\mtrol (OPCON) of the D;\RO, 
wh() has aulh(lritative direction over all aspects ofNRO operations and activities, As such. AF 
personnel a:;~agned to th~ NRO will fully support the DNRO and the NRO mi5sion. The fact that 
Administrati"e Control (ADC'OS) <.:hain e:usb a:-. sp(!cifieJ herein for CIA. AF and USN personnel 
dlles not derofate tIllS gUldmg t..:net of the N RO. 



The \:RO agrees to a~sign a senior NRO leader (one-star civilian cquiYalcnt) to HQ AFSPC as the 
"Deputy Director of Air, Space and [nt(lDnation Operations" or "AFSPClDA3," As the 
AFSPC OA3. primary duties will include: 

( 1 ) Senior \:RO Ajvis(lr to the AFSPCCC: 

(21 PCl1nanent Deputy to the Director. AFSPCA3: 

(31 Pro\'idc operations policy and h'Uidance. concepts of operations. and emergen..:), action 
procedures f()r all AFSPC space and missik forces in the areas of command & control. 
missile warn ill g , space suneillance, space control. lCB1\.1. space lift. na\'igation. weather 
and communication, 

#2 - COMBI~ED AF-NRO SPACE ASSIG~MENT ADVISORY BOARD 

Both (lrgamzatilms agn:c to the establishmcnt of a Space Assignment Ad\ isory Board to oversee 
aSSignments of al] Air Force Credentialed Space Profcssionals (CSPs) to include those a~signcd to 
the \:RO, This hoard. comprised of AFSPC and ).iRO 0-6s representing the primary space-related 
career ridds (acqUIsition, operations, communications. and intelligenee-). will be co-chaired by lhe 
AFSPC CV and DDNRO and he responsible to the AFSPCCC in the commander's role as the AF 
SPFA. The Board \\ ill meet twice annually with the objective of impkmcnting SPFA guidance 
rdated to assignments for all CSPs 0-5 and below, 

1 his objectl\ C I:'; to strengthen the oversight and career development for all AF CSPs by levemging 
existing AF a:;:;ignment processes, The overarching goal is to enhance the experience ofpersonncl 
in bOlh orgallizalillns, allowing individuals 10 gain appreciation for the ~trengths and ~ystems of the 
tW(i organizations. and to develop a larger pool of senior space leaders with operations and 
acquisition experience in both communities. It also offers the potential to provide a proper balance 
of AF spacf..' professional manning and experience levels, and provides clear guidance on 
asslgnmcnt designations-- "must fill." "priC)rity fill." etc, In...:reased cooperation bt:l\\cen AFSPC 
and "RO. in ,:onjunction with AFPC Assignment Teams and "Green Door" Assignments. will 
f()Sl<:r hctter usc of CSPs by both organizations, 

#3 - SPACE OPERATIONS 

The ,\ F anJ :\: RO acknowledge, with increasing concern that the nature and pace of emerging 
thrl'ab to space is increasing, In response, both organizations. in concert with the responsihle 
Combatant (\)l11mander (L'SSTRATCOMI. mu~t be able to react in a more unified. real-time 
manncr in the face of such threats, The objccti,e is to build on the current JSpOC\"ROC 
relationship by increasin!! insight into the current operational status of AF and 'JRO space assets for 
:;tratcgic and L)perationalle\t~l decision-makers, As a first step, lJSSTRATCOM's ability to 
respond tn immil1L'nt spa..:e thrcals should be strengthened by assigning the Commander. Joint Space 
Operati,)IlS (CDR JSO) tile authority to initiate contingent:y resp\.1nse actions for all AF and ~RO 
on-orbll ussets. Specifically, the intent is to take appropriate measures to protect satellites and 
respond to threats. not to b..: confused with mission operations and-or tasking of NRO assets. 
Tt)\\ard~ this end. the AF and NRO will establish common criteria and condition~ that would 
warrant emergency ppcralillllHl responsc(~) needed to prokct National Security Space systems. as 
\\.;:11 as ensure a mechanism by which a designated authority would initiate such action for all AF 
and :\ RO spac~ assets, AdditlOnally, both organizations will pursue the designation and equipping 



nf the JSpOC nnd NROC a..; respective hackup facilities to each nther to further sln:ngthcn AF and 
~RO satellite operations. Additional steps to improve the operational relatIOnship between 
LSSTRA TeO1\.1 and the NRO are also undem"ay. Finally, in addition to (lperating space systems 
as:-.ignt:d to Air For.:c Spat.:c Cmnmanu, AlI Force per~{mncl serving in the :'\RO alrt!"ady playa 
slgmfkant role in overseeing the operation ofNRO space systems. Both organizatIOns agree to 
pursue a te,,;t program to integrate satellite operations (but not payload tasking) in a specific mission 
area \\ ith the aim 01' asse:-.sing the fcasibi lily uf expa(l(ling to additional nw;sioll areas in the future. 

#4 - LACNCH OPERATIONS 

Then.' j::; a long history (If cooperation and interdependence between the AF, NRO and industry for 
laun..::hing naltona I "l~curi(y payloads. I.ikewise. it is clear to hoth organizations there are valuable 
kssous to be kamt:d fwm the \:urrent sustained. record-breaking launch success rate. Both 
organizations mU:';l maintain an unv"aycring focus on mission success, while sharing best practices 
and l)pcrationalizing les~ons learned. Towards this end. the AF and NRO will assess existing 
mission assurance processes, contracts and facilities. ussociated with launch. in an etfort to better 
understand current practices and opportunities for closer cooperation and common "best practices." 
Additionally. the two organizations will expand ongoing Mission Assurance Task Force activities 
and conduct;] Manpower Engineering Team stud) of AF and NRO resources dedicated to launch. 
to better understand the unique needs ill this arena. 

SU:\fMARY: 

This Statement of Intent do.;ume'l1ts the important work the AF and ;';;RO ure undertakmg to t.'nsure 
its lustori\.'al reiatiomhip remains strong, while- both organizations continue to effectively achieve 
mission success and meet ust.'r needs. The recommendation is to proceed and implement the near­
lern1 eft(ms outlmcd abo\c by updating appropriate Charters, DoD Directives. MOAs. MOUs. etc. 
Once complete. IhlS cti:i:m will represent a significant step in strengthening the AF-NRO 
relationship \in measured. adionablc steps. 

Finally. the AF and>-.iRO arc committcd to dcli\·cring--·along With the various mission partners 
aanss thl:.' Intelligence Community and Department of Defense-worJd-c1ass support to bothjoint 
warl1ghler:-. and national intelligence users alike. Tt is important to note that the steps outlined in 
thi::; document also strengthen the ties belwecn the Director of National Intelligence (DNI) and 
Secretary of Defense (SECDEF) by addressing several areas of common concern. Specifically. this 
plan IS meant to bring stability to current and future AF assignments to.:from the '4RO, as wdl as 
pemlit Joint development of critical space captlbilities. \\'bile the improved collaboration and 
c!)mmlmiCalion created by this dialogue proved effective. to build on the progress to date. the AF 
and :\ RO must. and will. continue to identify new areas for improvement. 

T. :vi ichacl \1oseley 
CJenera!, LSAF 
Chief of Stafr 

Donald 1\1, Kerr 
DIrector 
National Reconnaissance Office 



Attachment 1 

The new DDNRO "viII ha\-e responsibilities as depicted in the organizationa l chart below 

~'-" ONI 
. -

USN Personnel . 

SECOEF 

SpaceOT&E: -
ADCON: 

As the AFELEyllCC, the DD RO will be part oflhe AF administrative ontrol (ADCON) chain 
0\ r aU Af personnel assigned to the RO . ADCO:\ \\ ill include authority for traditional 
administratiwaction imolving the njformed Code of Military Justice (CCMJ), personnel 
management (perf, rmanc valuation, a ' siglUnents, selection boards. promotion pro es e ') . 
indi vidua 1 educat iOI1i tm ini ng aod disciplinary proce ses_ 

(a) UCMJ Authol il i~ : Tnldit ional UCMJ authority for non-judic ial punishment re:.ts with 
each individual" Af unit conunander. Currently_ for courts-martial of Ai r Force personnel 
a signed to the RO_ lhe 11 WGICC is the Special Cow"tS-Ylartial (SPCyf) Convening 
Authority and th FDW/CC i the General Courts-Martial (GCM) Convening Authority. 
In future . the SPCNt and GCM authori ties will reside within AFSPC'CC channels. 



(b) Pertormance Evaluations: Existing evaluation rating chains of ~ommand would remain in 
place and be integrated into the AfSPC rating structure. similar to the current Nwnbered 
Air force (NAF) rating slructurl!. 

(c) Assignments: For assignments of 0-5 and below, see Proposal #2 (Combined AF-NRO 
Space Assignment Advisory Board). for Senior Leader (0-6 and above) assignments. the 
objective is increased coordination between the NRO's Senior Leader Offii.:e and AFSPC's 
Senior Leader Development Office (AFSPC!AIL). AFSPC:CC, in close coordination with 
DNRO and DDNRO, \\'iIl have appropriate insight and make final reconunendation to the 
CSAF tor all senior AF Credentialed Space Professionals (CSPs) to include those assigned 
to/from the NRO. Towards this end. AFSPClCC in his role a;; the SPF A would look to 
A FSPCIA 1 L to serve as the single intertace \\tith Af/DPO for senior space leader issues. 

(d) Selection Boards: Extensive cooperation exists and will continue for the Vigilant Eagle 
(Squadron Commander) selection process. For the Conunand Screening Board (CSB) 
process, representation ofNRO CSB requirements will be strengthened by both aligning 
them with AFSPC requirements and establishing the DDNRO as a eSB voting member at 
the AF-Ievel (currently, the NRO has no representation to the AF-Ievel eSB). 

(e') Management Level Review (MLR) Process: Currently, the NRO and AFSPC hold 
separate MLRs as part of the officer promotion process. Given the limited number of AF 
officers assigned to the NRO, a combined MLR process seems prudent in that it would 
broaden the pool of candidates and minimize the administrative overhead. The objective is 
tu transition from the separate NRO and AFSPC MLR processes into a single MLR process 
led by the AFSPClCV. 

Additionally. the DDNRO will serve as the NRO representative for all AF Space Professional 
Development Program (SPDP) activities and will be a member of the SPF A Advisory CounciL 
Specifically. the DDNRO will be responsible to the AFSPC/CC as the SPF A, in four areas: 

( I ) IdentificatIOn of Credentialed Space Professional members and billets; 

(2) Space experience coding and uacking: 

(3) Space professional certification program; and 

~ 4) Education and training oppurtunities. 

The details relating to this and the other duties above will be codified in a MOA bet.veen AfSPC 
and NRO. 
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UNCLASSIFIED 

HOME I MISSIONNISION I NRO ORGANIZATION I OFFICE OF THE DIRECTOR I BYWAY 

DIRECTOR'S POLICY NOTE (GLICK HERE TO VIEW) 

I Address corporate-level governance issues to include new or revised corporate policy, changes in the corporate-level 
organizational structure, and changes in senior management roles and responsibilities 

DIRECTOR'S DECISION MEMO 

Documents DNRO operational, technical, acquisition and management decisions not otherwise documented 
consistent with a process associated with a Corporate Business Process. 

DIRECTOR'S NOTE (CLICK HERE TO VIEW; 

Documents DNRO policy decisions or direction in areas beyond the scope of the NRO-Corporate Governance Plan. 

, DIRECTOR'S ANNOUNCEMENT (CLICK HERE TO VIEW) 

Issued in a variety of forms depending on the message the DNRO wishes to convey. Possible formats include e-mail, 
formal memoranda, bulletin boards at the building entrances, hallway posters or other formats tailored to a particular 
message 

http:/ /frontofficelcommunication,htm 

J. u·s ..... J Vol .I. 

lI9/2009 
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DIRECTOR'S SPEECHES 
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: Speeches 
. DIRECTOR, NATIONAL RECONNAISSANCE OFFICE 

2008 Speeches from Scott F. Large 

30 October 2008 GEOINT 2008 Symposium 

15 October 2008 

16 July 2008 

AFCEA Fall Intelligence Symposium 

National Security Space and the Recovery from Acquisition Reform 

2007 Speeches from Donald M. Kerr 

7 August 2007 Keynote Address to Intelligence Fellows Program 

19 July 2007 Emerging Vision of the Overhead Constellation 

1 August 2007 

28 June 2007 

21 May 2007 

16 May 2007 

2 May 2007 

12 April 2007 

Archive 

Statement for the Record 

NRO Perspective on Mission Assurance 

Fubini Lecture at Lincoln Laboratory 

2007 NRO Tech Forum 

CAPSTONE 

National Space Symposium 

2005/2006 
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ROLES AND RESPONSIBILITIES 

HOME I MISSIONNISION I NRO ORGANIZATION I OFFICE OF THE DIRECTOR I BYWAY 

I Roles And Responsibilities 
l DIRECTOR, NATIONAL RECONNAISSANCE OFFICE 

I 
, General responsibilities include direction , guidance, and supervision over all matters pertaining to the formulation , 
I review, and execution of plans, policies , programs and budgets relative to the National Reconnaissance Office (NRO) 
I to include the following: 

1. Direct, on behalf of the Secretary of Defense and Director of National Intelligence, the effective 
operation of a joint organization responsible for the development, acquisition , launch and operation of 
overhead reconnaissance capabilities that fully satisfy the requirements of the Department of Defense 
(000) and Intelligence Community . 

2. Organize, staff and supervise the National Reconnaissance Office. Employ qualified personnel from 
the military departments and DoD agencies, and from the CIA, as full time members of the NRO. 

3. Establish and manage the National Reconnaissance Program (NRP) and Defense Space 
Reconnaissance Program (DSRP). Consistent with Secretary of Defense and Director of National 
Intelligence guidance, formulate the strategic plan for the NRO. 

4. Prepare a comprehensive budget for all aspects of the NRO. Present proposed budget to Secretary 
of Defense and Director of National Intelligence for approval and inclUSion in the President's National 
Intelligence Program and the 000 Joint Military Intelligence Program. 

5. Develop and sustain appropriate interfaces/partnerships with ON I, NSA, NGA. DIA, CIA. the Joint 
Staff, and such other agencies and activities, as the DNRO deems necessary to carry out his 
responsibilities. 

6. Ensure the Secretary of Defense, the Director of National Intelligence and the Congress ate fully 
informed of all activities of the NRO. Execute other authorities specifically delegated by the Secretary 
of Defense or Director of National Intelligence, or provided by statute. 

7. Serve as senior Acquisition Executive for the NRO with milestone approval authority. 

119/2009 
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) ) 
8. Serve as principal representative to Congress. 

htt1):/lfrontofficelr r .htm 119/2009 
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NRO Contribution 
NATIONAL RECONNAISSANCE OFFICE 

WARFIGHTERS/oPERATORS IN HARM'S WAY 

U, CLASSIi'IED 

http://frontoffice.gwan.ona.ic.gov/nrocontribute2ic.htm 12/212008 
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. l\Ihsiou/Yhioni ' :-aluf's 
NATIONAL RECONNAISSANCE OFFICE 

Mission: The NRO is s joint organization engaged In the research and development, acquisition, launch and operation of 
overhead reconnaissance systems necessary to meet thE needs of the Intelligence Community and of the Department of 
Defense. The NRO conducts other activities as directed by the Secretary of Defense anctfor the Director of National 
Intelligence. 

Vi~ion: Freedom's Sentinel in Space One Team, Revolutionizing Global Reconnaissance 

Val,ae1l: Integrity , Excellence, Teamwork, Innovation, Respect & Diversity 

... 
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HOME MISSIOII:ViSIOIl IIRO ORGAIIIZATlOUOFFICE OF THE DIRECTOR BYWAY 

DIRECTOR. NATIONAL RECONNAISSANCE OFFICE 

NRO Wide Organization Chart (UrIF~ printable) 

NRO Wiele Organization Chart y;m<: not printable) 
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l- - - - - - -- -~- - -- ---- - -. i [Office Of The Director 
; DIRECTOR, NATIONAL RECONNAISSANCE OFFICE 

i 

i 

! 
! Staff of the Director 

~::::= Special Assistant 
• Executive Assistant 

Maj Gen Ellen Pawlikowski. Deputy Director 

=====~SpeCial Assistant 

Senior Enlisted Advisor 

CMSgt Thomas Gmetl 

Deputy 

•••••••• AIr Force POC 

Offi<::e of Protocol Hot/lne 

Chief 

I Director's Action Staff Hotline J-­:-.-Director'S Graphics Group Hotline 

_Team Lead 

•••••• Designer 

-
-
--

--
-
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