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STATE OF ALASKS, | =

DEPARTMENT OF FISH AND GAME P.O.BOX 115526
JUNEAU, AK 99811-5526
ADMINISTRATIVE SERVICES PHONE: (907) 465-6085

FAX: (907) 465-6078

November 3, 2008

Re: Response to Public Records Requests of October 3-6, 2008.

Enclosed is the Department’s response to your public records request of October 4, 2008
modifying your September 13, 2008, request, to Commissioner Lloyd, as well as your modified
public records request dated October 6, 2008 to Doug Larson, Director of Wildlife Conservation,
and your modified request dated October 3, 2008 to Jim Marcotte.

You indicated in your modified requests that you were interested only in hard copies of
communications to or from Governor Palin or the Office of the Governor in the paper files of
Commissioner Denby S. Lloyd, Deputy Commissioner David Bedford, Director Tom Lawson,
Director Doug Larson, and Director Jim Marcotte. You also indicated that you were interested
only in a reasonable, nonexhaustive search such that search and copying fees would be below
$35.00.

As stated in our letter of October 20, 2008, which extended the time for the search and notified
you of the limitations of the search, we proceeded with your requested search starting with files of
the Commissioner, capping the search time at 5 hours to avoid imposition of search fees which
would put you above your $35.00 limit. Within that five hours, we were only been able to do a
fairly thorough (but not complete) search for responsive files of the Commissioner, and a brief
search for responsive files of Deputy Commissioner David Bedford and Director Tom Lawson.
Because any combined search of five hours or more would have made you liable for all search
costs, we were unable to get to the files of Director Doug Larson or Director Jim Marcotte and
were able to search a few of the files of Deputy Commissioner David Bedford and Director Tom
Lawson.

The search identified 76 unique documents (considering attachments as part of the document to
which they were attached) totaling 258 pages. However, after consulting with the Attorney
General’s Office, we have determined that a number of documents, or portions thereof, are
subject to statutory confidentiality provision for personnel records, (AS 39.25.080) privileged
either under attorney client privilege, executive privilege (internal or solicited communications
involving deliberative and mental processes of decision makers), deliberative process privilege
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(internal predecisional deliberative documents), and thus not subject to a disclosure requirement
under AS 40.25.120(a)(4) and 2 AAC 96.335(a)(4). We identified 29 documents, totaling 96
pages, subject to disclosure requirements in whole or in part. Enclosed is a privilege/production
log identifying both the documents produced and the documents withheld and identifying the
specific privileges asserted with regard to each document withheld in whole or in part. Under a
delegation of authority from the Commissioner of the Department of Fish and Game I am
providing these 96 pages of documents.

To the extent this response constitutes a denial of a public records request you may appeal
pursuant to 2 AAC 96.335 and 2 AAC 96.340 (copies enclosed), you may also obtain immediate
judicial review by seeking an injunction from the superior court under AS 40.25.125. An election
not to pursue injunctive remedies in the superior court shall not have adverse effects on your
rights before the department of Fish and Game. An administrative appeal from a denial of a
request for public records requires no appeal bond.

Sincerely,

o fime

Tom Dawson. Director
Administrative Services Division
Alaska Department of Fish and Game

Enclosures: Responsive documents (96 pages); privilege/production log; 2 AAC 96.335 -2 AAC
96.350; copy of delegation of authority.

cc:  Denby Lloyd, Commissioner
David Bedford, Deputy Commissioner
Jim Marcotte, Executive Director Boards Support Section
Doug Larsen, Director, Division of Wildlife Conservation
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Modified Public Records Requests of October 3-6
To ADF&G (Lloyd, Bedford, Lawson)
Privilege/Production Log
Date Doc. # Author Recipient Cross Copy Document Description Privilege
1/15/07 001-012 | D. Lloyd M. Morris Copy submitted to | Letter w/attached resume and 2 None
R. Somerville Governor’s office. | articles
c/oJim Marcotte
1/19/07 013-016 | K. Rehfeld Commissioners, Letter s/attached list & chart Executive/Deliberat
Administrative ive Process
Services, Directors
1/24/07 017 T. Lawson K. Rehfeld G. Winegar Memo re: Commercial Fishing Deliberative
Thru: S. Thomas Revolving Loan Fund Process
D. Lloyd P. Nelson
1/29/07 018-019 | K Spencer A. Kreitzer K. Clifton 12:17 pm Email re: message from | None
J. Schmidt R. Michalsky governor (1/28/07 message attached)
R. Sampson C. Holbert
L. Hartig E. Haida
D. Lloyd D. Knuth
K. Jackson C. Fishwick-
T. Colberg Leonard
C Campbell M. Schlosser
M. Rutherford L. Taylor
W. Monegan B. Weimer
P. Galvin N. Korting
K. Rehfeld S. Galanopoulos
L. Scheben C. Byrne
S. Parnell L. Wilcox




FINAL of 11/03/08 6:00 PM Page 2 of 22
Date Doc. # Author Recipient Cross Copy Document Description Privilege
J. Katz T. Veasey
J. Bitney T. Bosela
M. Tibbles P. Spreter
M. Nizich L. Castle
M. Stapleton J. Mason
S. Leighow S. Devon
C. Fedullo, S. Busch
A. Kim K. Mally
R. Kelly K. Provost
L. Smith E. Fagerstrom
C. Clark, A. Mills
2/12/07 020 S. Palin M. Stapleton 7:08 p.m. Email Re: Blogs None
M. Tibbles
J. Bitney
D. Lloyd
3/15/07 021-022 | M. Stapleton | S. Palin S. Leighow 11:27 a.m. Email Re: Fish Executive/
D. Lloyd M. Stapleton Interviews Deliberative
M. Nizich process
M. Tibbles
3/29/07 023-025 | String email: Deliberative
Process
M. Nizich D. Lloyd 5:04 p.m. Email re: Campbell visit
D. Lloyd J. Hilsinger P “Nelson 7:37 p.m. Email re: Campbell visit
D. Bedford
T. Barry
S. Kelley
M. Nizich
3/30/08 S. Kelley J. Hilsinger 8:59 a.m. Email re: Campbell visit
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Date Doc. # Author Recipient Cross Copy Document Description [ Privilege B
P. Nelson
D. Bedford
T. Barry
4/4/07 026-027 | String email: Executive/
Deliberative
S. Palin M. Tibbles 4:39 p.m. Email re: predator control | Process
M. Nizich
M. Stapleton
S. Leighow
D. Lloyd
J. Bitney
M. Stapleton | S. Palin Time not indicated -Email re:
predator control
S, Palin M. Stapleton 5:11 p.m. Email re: predator
control
M.. Stapleton | S. Palin Time not indicate — Email re:
predator control
4/5/07 S. Palin M. Stapleton
7:03 a.m. re: predator control
4/4/07 028-030 | String email: Attorney Client/
- _ : Deliberative
M. Stapleton | M Nizich M. Tibbles 5:44 p.m. Email re: airborne hunting | process
D. Lloyd language
D. Lloyd K. Saxby 5:53 email re past initiatives
4/5/07 K. Saxby D. Lloyd 10:45 a.m. Email re: airborne hunting
language
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
4/5/07 031 K. Saxby D. Lloyd 11:41 a.m. Email re: airborne hunting | Attorney Client/
language Executive/
) ) Deliberative
D. Lloyd S. Palin M. Nizich 12:23 a.m. Email re: airborne Process
M. Tibbles hunting language
M. Stapleton
4/16/07 032-037 | D. Lloyd M. Nizich K. Taylor 1:09 p.m. Email re: predator Email 032-033;
M. Tibbles M. Robus control. Attachment: Wolf Attorney
J. Bitney Reduction Programs-Evaluation Client/Executive/D
K. Saxby of Program Status dated 4/16/07 | eliberative Process
K. Titus
Attachment: 034-
037: None
4/20/07 038 M Tibbles D. Lloyd T. Lawson Memo re: Approval for Deliberative
appointment Process
4/23/07 039-048 | T. Cunning M Nizich Memo re: Staffing & funding Deliberative
Thru: Attachment: 2 draft charts Process
D. Lloyd
4/25/07 049 String email None
C. McCarty H. Brandon 9:03 a.m. Email re governor’s
attendance
H Brandon D. Lloyd 9:14 a.m. Email re: governor’s
attendance
4/25/07 050 C. McCarty H. Brandon 10:19 a.m. Governor attendance | None
H. Brandon D. Lloyd M. Nizich 10:26 a.m. Governor attendance
K. Spencer
4/25/07 051 D. Lloyd K. Spencer M. Nizich 11:38 a.m. Governor attendance | Deliberative
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
H. Brandon Process
D. Demaster
Undated | 052 W. Hogarth S. Palin Draft Letter re: meeting of None
International Whaling Comm’n
5/8/07 053-055 | M. Nizich D. Lloyd Fax: attaching 5/3/07 letter from | Partial/Redact
M. Baffrey to M. Nitzch re: Deliberative
approval to recruit. Approval Process/Personnel
signed
5/9/07 056-060 | D. Lloyd M. Nizich K. Taylor 12:25 p.m Email re: talking 056-057
H. Brandon, points. 057 Attachment: Talking | Deliberative
D. Bedford points. 059-60 Attachment Process
J. Katz Background Information 059-060
None
5/23/07 061-063 | C. Crome B. Weimer 4:58 Email re: meeting agenda. | Deliberative
B. Allen Agenda attached. Process
C. Holbert
C. Bishop
D. Bedford
D.. Maas
D. Lloyd
E. Oydna
E. Noti
J. Katz
L. Hartig
M. Nizich
P. Scavera
S. Bishop
S. Aspelund
5/24/07 D. Bedford C. Crome 5:22 p.m. Email. re: meeting
B. Weimer agenda

B. Allen
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
C. Holbert
C. Bishop
D. Maas
D. Lloyd
E. Oydna
E. Notti
J. Katz
L. Hartig
M. Nizich
P. Scavera
S. Bishop
S. Aspelund
5/25/07 064 D. Lloyd L. Hartig L. Von Scheber 3:36 p.m. Email re: Alaska Ocean | Deliberative
R. LeFebvre C. Campbell Observing system Process
M. Nizich
C. Crome
T. Irvin
M. Tibbles
6/13/07 065-069 | String Email: 5:11 p.m. Email re: orphan calves | None
Attached: Oregon Live article
G. Olson M Nizich
6/14/07 D. Lloyd M. Robus K. Titus 8:22 am. Email re: orphan calves | None
R. Clarke
R. Clark D. Lloyd K. Titus 1:00 p.m. Email re: orphan calves | Redact:
M. Robus Deliberative
Process
6/14/07 070 L. Perez D. Lloyd Ethics Disclosure Form (signed) | None
6/18/07 071-072 | D. Lloyd K. Reinfeld T. Lawson 3:23 p.m. Email re: Capital Executive/
Recommendations. Attached: Deliberative
Chart Process
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
6/28/07 073-074 | D. Lloyd M. Nizich K. Taylor Memo re: permission to recruit Deliberative
T. Lawson Process
6/28/07 075-076 | D. Lloyd M. Nizich K. Taylor Memo re: permission to recruit. Partial Redact
T. Lawson Approval signed 7/2/07 Deliberative
Process
7/19/07 077 L. Perez D. Lloyd Ethic Disclosure Form (signed) None
7/19/07 078-079 | D. Lloyd K. Rehfeld K. Hepler Memo re: Revised Program Deliberative
T. Lawson Request Process
7/20/07 080-082 | String email: Attorney Client/
Executive/
M. Robus D. Lloyd K. Saxby 5:42 p.m. Email re: Unit 13 Tier | Deliberative
K. Titus I1 scoring Process
D. Lloyd S. Palin M. Tibbles 6:20 p.m. Email re: Unit 13 Tier
M. Nizich II scoring
T. Colberg
D. Lloyd S. Palin M. Tibbles 6:30 p.m. Email re: Unit 13 Tier
M. Nizich I scoring
T. Colberg
7/20/07 083-084 | String email: Attorney Client/
Executive/
D. Lloyd S. Palin M. Tibbles 18:30:23 Unit 13 Tier I scoring | Deliberative
M. Nizich Process
T. Colberg
S. Palin D. Lloyd M Tibbles 6:35 a.m. Email Re: Unit 13 Tier
T. Colberg M. Nizich Il scoring
T. Colberg

K. Perry
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
7/21/07 S. Palin D. Lloyd M. Tibbles 6:35 a.m. Email Re: Unit 13 Tier
T. Colberg M. Nizich Il scoring
T. Colberg
K. Perry
D. Lloyd S. Palin M. Tibbles 10:08 a.m. Email Re: Unit 13 Tier
M Nizich Il scoring
T. Colberg
K. Perry
7/20/07 085-088 | String email: Attorney Client/
Executive/
M. Robus D. Lloyd K. Saxby 5:42 p.m. Email Re: Unit 13 Tier | Deliberative
K. Titus II scoring Process
D. Lloyd S. Palin M. Tibbles 6:20 p.m. Email Re: Unit 13 Tier
M. Nizich [1 Scoring
T. Colberg
D. Lloyd S. Palin M. Tibbles 18:30:23 Email Re: Unit 13 Tier
M. Nizich II Scoring
T. Colberg
7/21/07 S. Palin D. Lloyd M. Tibbles 6:35:46 Email Re: Unit 13 Tier
M. Nizich IT Scoring
T. Colberg
K. Perry
M. Nizich S. Palin 7:46:45 Email Re: Unit 13 Tier
IT Scoring
S. Palin M. Nizich 7:50:56 Email Re: Unit 13 Tier

I Scoring
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
M. Nizich S. Palin 13:44:07 Email Re: Unit 13 Tier
IT Scoring
S. Palin D. Lloyd 13:46:07 Email re: Unit 13 Tier
II Scoring
D. Lloyd S. Palin 14:41:44 Email re: Unit 13 Tier
Il Scoring
7/26/07 089-093 | D. Lloyd M. Tibbles K Taylor Memo re: Permission to hire. Deliberative
T. Lawson Attached: Resume Process/
Personnel
7/26/07 93a D. Lloyd M. Tibbles K. Taylor Memo re: Permission to hire Deliberative
T. Lawson Process/
Personnel
7/26/07 094-098 | D. Lloyd M. Tibbles K. Taylor Memo re: Permission to hire Redact Memo:
T. Lawson (approval signed): Attached: Deliberative
Resume Process/
Personnel
Resume: Personnel
7/31/07 99 D. Lloyd M. Tibbles T. Colberg 8:36 p.m. Email Re: Nelchina Attorney Client/
M. Nizich Tier Il actions Deliberative
Process
7/31/07 100-101 | String Email: Attorney Client/
Executive/
D. Lloyd S. Palin 20:14:04 Email re: Veteran hunt | Deliberative
C Campbell extension Process
T. Colberg
K. Perry
A. Mills

J. Mason
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
M. Tibbles
M. Nizich
S. Leighow
S. Palin D. Lloyd K. Perry 9:11 p.m. Email re: Veteran hunt
C. Campbell A. Mills extension
T. Colberg J. Mason
M. Tibbles
M. Nizich
S. Leighow
8/2/07 C. Campbell S. Palin 12:36 p.m. Email re: Veteran
D. Lloyd hunt extension
T. Colberg
K. Perry
A. Mills
J. Mason
M. Tibbles
M. Nizich
S. Leighow
8/6/07 102 D. Lloyd Press Release re: appointment None
8/6/07 103-104 | K. Rehfeld Commissioners Re: Budget meeting Executive/
Administrative Deliberative
Service Directors Process
8/7/07 105 D. Lloyd M. Nizich T. Lawson Re: approval for appointment Redacted:
(approval signed) Personnel/
Deliberative
Process
8/15/07 106-107 | C. Crome D. Lloyd 11:57:19 Email re: Fishery issues | Deliberative
Process
D. Lloyd C. Crome M. Schlosser 12:48 p.m. Email re: Fishery
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
issues
C. Crome D. Lloyd 5:15 p.m. Email re: Fishery issues
8/17/07 108 K. Rehfeld Commissioners, M. Tibbles Memo re: 09 Budget Executive/
Legislative C. Clark Deliberative
Liaisons, Process
Administrative
Services Directors
8/28/07 109-110 | J. Marcotte D. Lloyd 11:30 a.m. Email re: Bd. of Executive/
Fisheries Deliberative
Process
D. Lloyd F. Bailey C. Crome 12:57 p.m. Email re: Bd. of
M Nizich Fisheries
J. Marcotte
08/28/07 | 111-115 | String email: Email: Executive/
Deliberative
J. Marcotte D. Lloyd 11:30 a.m. Email re: Board of Process
Fisheries. Attached: 6/20/07 letter
From J. Campbell to J. Marcotte Attachments 113-
& copy of Alaska statute 114: None
D. Lloyd F. Bailey C. Crome 12:57 p.m. Email re: Board of
M. Nizich Fisheries
J. Marcotte
J. Marcotte C. Crome M. Nizich 2:37 p.m. Email re: Board of
D. Lloyd Fisheries
F. Bailey
9/07 116 Fax copy of OMB calendar None
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
printed 9/20/07 10:23 a.m.
9/7/07 117-118 | Sam Bishop J. Katz 11:04 a.m. Email re: forward of None
D. Lloyd USGS news release
M. Nizich
9/13/07 119-123 | C. Crome D. Lloyd M. Savland 10:11 a.m. Email re: Gov’s Executive/
briefing w handwritten notes Deliberative
Attached: Briefing documents w | Process
handwritten notes
9/25/07 124-125 | S. Bishop B. Sharpton J. Benson 1:02 p.m. congressional briefing | Executive
Claire Fishwick C. Holbert
C. Adler E. Notti
D. Lloyd J. Murphy
F. Richards L. Von Scheben
K. Taylor M. Schlosser
T. Leonard S. Joy
T. Irwin T. Veasey
J. Katz T. Bosela
T. Chapple
9/26/07 126 String email: None
J. Tracy S. Leighow 11:40 a.m. Email re: Questions
S. Leighow D. Lloyd A. Mills 11:41 a.m. Email re: KTUU
J. Bluhm
9/26/07 127-128 | String email: None
J. Tracy S. Leighow 12:11 p.m. Email re: more
questions
S. Leighow D. Lloyd A. Mills 12:14:19 Email re: more
J. Bluhm questions
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- Date Doc. # Author Recipient Cross Copy Document Description Privilege
A. Mills T. Barry 12:15 p.m. email re: more
questions
10/10/07 | 129-134 | T. Colberg M. Tibbles Draft Memo re; Exxon Valdez Deliberative
D. Lloyd Oil Spill Trustee Council w Process Privilege
L. Hartig handwritten notes
10/10/07 | 135-161 | C. Tillery T. Colberg Draft Memo re: Use of Settlement | Attorney Client/
R. Lovett D. Lloyd funds Deliberative
L. Hartig Process
10/19/07 | 162-177 | J. Katz T. Colberg S. Parnell 7:28 a.m. Email re: Annette Email 162:
D. Lloyd L. Persily Island Reserve; Attachments Executive/
M. Nizich C. Crome Metlakatla documents (proposal, | Deliberative
C. Tillery justification, map) Process
Attachments 163-
177: None
12/03/07 | 178-186 | T. Lawson K. Rehfeld D. Lloyd 2:51 p.m. Email and attachment Executive/
J. Brown D. Bedford re: Federal funding Deliberative
K. Mauseth J. Hoover Process
1/4/08 187 String email: 3:23 p.m. Email re: Dept. Executive/
information Deliberative
B. Leschper A. Kreitzer Process
E. Notti
J. Schmidt
B. Thompson
L. Hartig
D. Lloyd
K. Jackson
C. Bishop
T. Colberg
C. Campbell
T. Irwin
W. Monegan
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
L. Von Scheben
D. Lloyd B. Leschper M. Nizich 9:35 a.m. Email re;: ADF&G
C. Crome
1/11/08 188-200 | String email: None
T. Barry D. Lloyd M. Schlosser 11:32 a.m. Email with no subject
line
D. Lloyd M. Tibbles T. Barry 12:07 p.m. Email re: ADF&G
M. Nizich R. Kelly license fees. Attachments:
K. Taylor (1)1/11/08 Draft Memo to D.
D. Larsen Lloyd re: Military Licenses; (2)
T. Lawson 4/2/07 Fiscal note: (3) CY206
M. Schlosser Military License & Tag
Comparison, (4) Legislative Bill,
1/12/07 201-202 | String email: Attorney Client
Privilege/
K. Wright T. Barry M. Schlosser 11:18 a.m. email re Military Deliberative
D. Larsen hunting and fishing licenses, Process Privilege
R. Clarke Attachment Draft cy2006 Military
L. Nelson License and Tag Comparison w
handwritten notations
2:55 p.m. email
1/10/07 T. Barry D. Larsen M. Schlosser
R. Clarke
K. Wright
L. Nelson
11:10 a.m. email partial header
1/10/07 C. Huggins D. Lloyd
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
M. Schlosser
2/22/008 | 203-205 | D. Lloyd S. Palin M. Tibbles 3:42 p.m. Email Re: Attorney Client/
M. Nizich wolves/caribou. Attached F&G Executive/
K. Saxby draft proposal Deliberative
J. Katz Process
2/22/08 206-210 | D. Lloyd S. Palin M. Tibbles 3:42p.m. Email re: Attorney Client/
M. Nizich wolves/caribou. Attach F& G Executive/
K. Saxby draft proposal Deliberative
J. Katz Process
D. Lloyd S. Palin M. Tibbles 3:46 p.m. Email re:
M. Nizich wolves/caribou. Attach F& G
K. Saxby draft proposal
J. Katz
3/4/08 211-217 | L. Hartig M. Tibbles D. Lloyd 5:15 p.m. Email re: EVOS Executive/
T, Colberg briefing. Attached: 3/6/08 Memo | Deliberative
T. Irwin from M. Tibbles to T. Colberg, D. | Process
R. Lefebvre Lloyd, L. Hartig: & 10/12/07 |
Memo from R. LeFebvre. C. Fries
to T. Colberg; D. Lloyd, L. Hartig
3/17/08 218-222 | String email: None
John Sodrel K Tibbles aoc 1:55 p.m. Emal re: predator
Wolf comments aocpac control.
K. Taylor hunterheritagefou
D. Lloyd ndationak
J. Soukup info/@protectmoos
D. Larsen e.com
R. Clark Office@alaska
K Titus prohunter.org
G. Hilderbrand J. Kutsch
G Delfrate Kelly
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Date Doc. # Author Recipient Cross Copy Document Description Privilege
Pubinfor3 R. Fithian
D. James N. Webster
R. Nowlin akpen
E. Becker N. Webster
M. NcNay Alaskanate
B. Bell T. Heperrins
C. Fleener M. Litzen
C. Judkins Hunting
T. Spraker Wildsue
J. CLiff Info
B Grussendorf L. Lewis
R. Burley M Burdick
C. Fleener Fishart
B. Bell Creditcardmike
B. Lewis Admin
Governor President
S. Palin Akhunter
Vicepresident
Mtnman
Treasurer
B. Wanamike
B. Bell J. Sodrel Time not indicated. Email re:
predator control
J. Sodrel K Tibbles aoc 9:56 a.m. Email re: predator
Wolf comments aocpac control
K. Taylor hunterheritagefou
D. Lloyd ndationak
J. Soukup info@protectmoos
D. Larsen e.com
R. Clark Office(@alaska






















STATE OF ALASKA

DEPARTMENT OF FISH AND GAME
OFFICE OF THE COMMISSIONER

MEMORANDUM

TO: Tom Lawson
Director of Administrative Services

FROM: Denby S. Lloyd
Commissioner

DATE: July 2, 2007

SUBJECT: Denial Authority

SARAH PALIN, GOVERNOR

P.O. BOX 115526
JUNEAU, AK  99811-5526
PHONE: (907) 465-4100
FAX: (907) 465-2332

Effective immediately, you are delegated denial and appeal denial authority to persons pursuant
to 2 Alaska Administrative Code 96.335(b) and 96.345(c), respectively, with regard to requests
for the State of Alaska agency records under Alaska Statute 40.25.100 - 40.25.220 (Alaska

Public Records Act).



2660 Fritz Cove Road

DENBY §. LLOYD
Juneau, AK 898071
{907} 523-0560

January 15, 2007

Mr. Mel Morris, Chair
Alaska Board of Fisheries

Mr. Ron Somerville, Chair '
Alagka Board of Game ( E @ Y

¢fo Jim Marcoite, Executive Director

Boards Support Section

Alaska Department of Fish and Game
P.O. Box 115526

Juneau, AK, 99811-5526

Dear Mr. Morris, Mr. Somerville, and Joint Board Members:

Please accept this letter and aftachment as niy letter of interest, list of references, statement of
resource management philosophy, statement of personnel management philosophy, and resume
in response to your solicitation for the position of Comraissioner of the Alaska Department of

Figh and Game,

I am very interested in the position of leading and administering the management, protection, and
development of the fish and game resources for the State of Alaska. My entire career has been
devoted to various aspects of resource management in Alaska, and I view the possibility of
performing the role of Commissioner with ADF&G as an exciting culmination of my efforts.

The job requires and challenges a variety of skills including leadership, administration, policy
development, scientific analysts, legal interpretation, planning and, getting down to basics,
public relations. Combining these challenges with the breadth of fish and game resource
conservation (development and protection) issues in Alasgka results in a truly invigorating
opportunity. Iwould like very rouch to work with you, the Governor's Office, the Alaska
Legislature, local authorities, non-governmental organizations and individuals, even the federal
government, to best manage and promote wise uge of our fish and wildlife legacy.

Resource Management Phitogophy

Oftentimes resource philosophies are reduced to sound bites, such as: “the resource comes first”,
“best available science”, or “optimum yield.” While I believe in essence with each of these
sentiments, I also realize that their interpretation and importance relies upon context.

The meaning of “the resource comes first” actually depends upon what the overarching use and
expectations are. For example, in nationa] parks, wilderness areas or some strict marine

ADF&G Conunissioner Application January 2007
001



2660 Fritz Cove Road

DENBY S, LLOYD
. Juneau, AR 99801
{907} 523-0580

protected areas, humans are intended to be visitors and generally our harvests of fish or wildlife
are intentionally severely limited. Placing the resource first in this instance would mean assuring
that populations are left in as natural a state as possible without the effects of human disturbance.
On many other lands and in many waters, putting the rescurce first means assuring that human
harvests and land use are promoted rather than prohibited, but they are also controlled so that
ongoing levels of sustainable yield can be assured. And, in those areas slated for intensive
management of game animals, or those waters from which maximum sustainable yieldis -
intended from fish stocks, putting the resource first means promoting very high harvest levels,
but still within bounds that will not result in diminished yields over time;

-

Similar congideration could be brought to the application of the “best available science.” It is
laudable to pursue and apply the best research that money and expertise can buy, but there are
also instances whers decisions will need to be made that can’t wait for, or the system cannot
provide the funds for, extensive or intensive research programs. We constantly have to balance
the need for good, solid information against the hazards of a “paralysis by analysis” and an
unending quest for research for its own sake. The decisions that we make should indeed be
based upon a strong analysis of the best information that can be obtained, but we must realize
that there will always be more that we can learn; this should not keep us from making decisions

when those decisions need to be made.

As for the term “optimun yield”, this on its face requires interpretation; what is meant by -
optimum? Various social and economic values contribute to our definition of “optimum” in any
particular situation. Public resource management policy needs constantly to come to grips with
this concept. In some cases, the optimum use will be derived from maximum sustainable yields,
which is a2 common reference in commercial fisheries management. In other cases, maximum
yield would be foregone in the interest of providing for a high density of, say, salmonin a
drainage in order to promote a vigorous sport fishery. In some cases, optimum will be
considered to be zero yield to humans and the least disturbance to wildlife while, in others,
intensive management including predator control will be brought to bear in order to maximize
harvest opportunities, Optimum yield will depend upon public policy choices of what use will

be made of which resources in any particular place or time.

In this regard I am encouraged that we have the wise words of our state constitution to guide us.
In Article VIII, reference is made to fish and wildlife, sustained yield, maxinum benefit, people,
and the State of Alaska. There is explicit acknowledgment that our fish and wildlife are intended
1o benefit the people of Alaska, that there are a number of ways that these resources can provide
those benefits and economic well-being, and that the resources must be safeguarded within the

bounds of sustained yield while providing those benefits.

In sum, ] believe that we manage our resources for people. And, people have a wide variety of
purposes, ideals, and expectations for the use of our fish and wildlife. Within the paradigm
provided by our constitution, we can assure continued existence and production of fish and
wildlife while providing for a wide variety of benefits to the people of Alaska. It is up to the
people of Alaska, through various institutions like the Alaska Boards of Fisheries and Game, to
determine what those uses should be and where. It is up to the Alaska Department of Fish and
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Game, with the assistance of knowledgeable public involvement, fo provide the information from
which those policy choices can be prudently made and then to effect their implementation,

-

Personnel Management Philosophy

Management of our fish and wildlife, as public resources, is a public responsibility. The
research, administration, harvest control, and public education associated with such management

require the best efforts of a dedicated group of professionals. 'We must be able to atiract,
- motivate, support, promote, and reward these public servants in order to fulfill Alaskans’

expectation that our resources will be well managed.

I don’t have a singular personnel management philosophy. At various stages in my career | have
been responsible for greater or lesser numbers of staff at different levels of authority. At the
project level, I focused on motivating subordinates to perform immediate tasks in a safe, efficient
manner to provide reliable results. At the mid-supervisory level, I had 2 personal mantra of
“buffer, promote, and defend” that guided me in providing my subordinates the tools, support,
and motivation necessary for them to fully carry out their responsibilities. At the senior level, it
becomes increasingly important to provide leadership and policy direction, to provide solid
administrative and budgetary planning, and to provide for training, publication, and presentation
opportunities that help motivate staff to perform independently at their best. At all levels there
18, at times, the need for discipline or corrective action. When needed, however, these actions
must be clear, fair, and designed to lead toward improved performance rather than stmply to

punish bad behavior.

No supervisor can perform all the work of their subordinates nor possess all the expertise
encompassed by their staff. The challenge becomes one of providing a productive, comfortable,
challenging, and rewarding environment, and then to provide the leadership and direction
necessary so that staff carry on the good work expected of the organization. I personally have
very high expectations of professional staff and high standards for their performance While not
severe in my corrections, I do find that consistently applied expectataons result in greater pride

and higher expectations by staff for themselves.

In the end, of course, the work should be fun. Leading by example, loving the work, and sharing
the enthusiasm go a long way toward promoting the best performance from an organization, and

that is a style that I particularly enjoy.

Sunimary

There is not likely to be a candidate for your consideration that Ias extensive background in all
of the various aspects of fish and wildlife management in Alaska: commercial fisheries, sport
fisheries, wildlife management, non-consumptive uses, personal use, subsistence, and habitat
protection. I do offer for your consideration, however, a background that is intensive within
commercial fisheries management and research, as well as one with broad exposure elsewhere:
with seabird, marine mammal, and oceanographic research; with federal fishery management;
with state and federal resource policy, regulatory, and legislative development; and with habitat
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protection and land-nse permitting experience. Ihave worked directly for and with federal, state,
and local governments in Alaska and have had to dea] effectively with resource management
issues at all those levels plus in the interests of individual users and NGOs. .

I feel blessed with the opportunities that 1 have been offered in Alaska, and I would hope to bring
the benefits of my experience, plus a energetic level of enthusiasm, to the administration of the

Alaska Department of Fish and Game, In that vein, I would hope also to establish and continue
strong working relationships with the Alaska Board of Game and the Alaska Board of Fisheries,
the various constituent groups with interests in our manageiment of fish and wildlife, and the
numerous local, state and federal authorities involved. For those issues with which I have not
had broad exposure, I will specifically be looking for the assistance and gnidance of staff,

members of the boards, and knowledgeable constituents statewide.

Attached is 2 resume of my education, work experience, associated activities, and publications.
Below is a list of references with phone numbers and email addresses, as requested. Finally, 1
have included copies of two magazine articles that T have written, both coincidentally while
serving as Director of the Division of Commercial Fisheries. The first is from the department’s
Alaska’s Wildlife magazine in 1992, the second is from the current issue of National Fisherman.
Much has remained the same over the intervening fifteen years, while many things have changed

(not the least of which is my hair color).

Thank you for your consideration, and best of [uck.

Sinccrd?y;f /

Dexnby 8. Lloyd

Attachments: resume, articles

References:

Doug Baily, previous Attorney General, State of Alaska
Landa Baily, previous Executive Director, Alaska Board of Game

907-586-2266; bailylaw(@gei.net

Jim Branson, previous Executive Director, North Pacific Fishery Management Council

907-235-2114; jhb73@alaska.net

Jim Balsiger, current Alaska Regional Administrator, National Marine Fisheries Service

907-301-7777; jim.balsiger@noaa gov
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EDuUcATION AND CERTIFICATES

-

University of Alaska-Fairbanks. Magna cum lande; major in

B.S. 1977.
Biological Sciences. Emphasis in fisheries; secondary focus in
economics.

M.S. 1985, University of Alaska-Fairbanks. Biological Cceanography from the

Institute of Marine Science; additional work in management.

Certified Fisheries Scientist — American Fisheries Society, 1988.
Associate — American Institute of Fishery Research Biologists, 1987,

PROFESSIONAL EXPERIENCE

Sept 2005 Director — Division of Commercial Fisheries
to Alasgka Department of Fish and Game

Present Juneau, Alaska

Direct the operations of the largest division in the Alaska Department of Fish and
Game, with 300 permanent full-time employees and another 300 seasonal workers,
annual budget of approximately $60 million, 24 area and regional offices, some 80
field camps, five major research vessels and a number of aircraft. Responsible for
the management of all commercial fisheries, as well as subsistence and personal
use fisheries, within state waters, plus several in adjacent federal waters. Oversee
applied research programs to assess abundance and distribution of salmon,
herring, groundfish, and shellfish. Direct policy development and interaction with
the Alaska Board of Fisheries, the North Pacific Fishery Management Council, the
Alaska Legislature, federal resource and land management agencies, as well as

with public interest and industry groups.

Oct 2000 Regional Supervisor — Div. of Commercial Fisheries
to Alaska Department of Fish and Game
Sept 2005 Kodiak, Alaska

Administered all fishery management and research functions for the Division of
Commercial Fisheries in the Westward Region, including areas around Kodiak
Island, Chignik, the Alaska Peninsula, the Aleutians Islands and the Bering Sea,
Supervised 55 permanent full-time employees, administered an annual budget of
approximately $ 11.5 million, oversaw one regional and six area offices, and
supported two research vessels and four aircraft. Implemented management and
research programs for salmon, herring, groundfish, and shellfish within state
waters, plus in federal waters for specific species under delegation or direction.

Duties involved significant interaction with local government and industry
interests, the Alaska Board of Fisheries, and the North Pacific Fishery Management

Council process.
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June 1998 Regional Finfish Research Supervisor
to Alaska Department of Fish and Game

Oct 2000 Kodiak, Alaska

Administered the salmon and herring research programs for the Westward Region
of the Division of Commercial Fisheries, involving projects in the Kodiak, Chignik,
Alaska Peninsula, and Aleutian Islands areas. Supervised ten permanent
employees, administered budgets of approximately $2.5 million, and established
goals and objectives for projects to estimate the distribution and abundance of
juvenile and adult salmon and spawning herring. Research included not only
estimating abundance, but also establishing spawner-recruit relationships,
escapement goals, and forecasting future run strength. Worked under a variety of
funding sources, which required close coordination with state, federal, and local
governments as well as regional non-profit aquaculture associations, native

corporations, and mdustry groups.

May 1992 Chief Resource Analyst
to Aleutians East Borough
June 1958 Anchorage/Juneaun, Alaska

Compiled and analyzed biological and sociceconomic information on natural
resources, and regulatory issues, iruportant to residents and fishermen in the
eastern Aleutian Islands/lower Alaska Peninsula. Promoted and defended regional
commercial fishing, subsistence hunting and fishing, and recreational activities.
Represented local interests to the Alaska Board of Fisheries, the North Pacific
Fishery Management Council, the state administration and legislature, and the
federal government. Assisted with local land use and coastal zone issues,
including planning and approval of port, harbor, and atrport construction and

seafood processing.
Director — Division of Cominercial Fisheries

Nov 1990
to Alaska Department of Figsh and Game
May 1992 Juneau, Alaska

Respansible for administration and supervision of a division with a permanent staff
of 200 employees and a budget of $29 million per year, operating 50 specific
programs to manage the commercial and subsistence salmon, herring, crab,
groundfish and other fisheries of the State of Alaska, with a commercial exvesse]
value of over $1 billion per year. Set policy and direction, and provided budgetary
oversight, for management and research activities; oversaw personnel and
administrative functions. Represented the division and the department to the
Alaska Legislature, the Alaska Board of Fisheries, the North Pacific Fishery

Menagement Council, and the public.
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Special Assistant for Natural Resources

Jan 1989
to Office of the Governor
Nov 1992 Juneau, Alaska .

As Special Assistant for Natural Resources, was the Governor’s direct liaison with
the departments of Fish and Game, Natural Resources, Environmental
Conservation, and Revenue., Chaired the Governor’s Resource Cabinet: led
negetiation of policy positions among, resolved disputes between, and related
Governor’s directions to agency commissioners. Represented the Governor on
resource issues to the public, mdustry, legislature, and federal agencies. Acted as
the Governor’s personal advisor on natural resource issues, inchiding fishery
management and development, the Exxon Valdez oil spill, subsistence fish and
game management, oil and gas leasing, and land use and coastal zone planning,

Dec 1986 Plan Coordinator/Management Analyst
to North Pacific Fishery Management Councit

Jan 1989 Anchorage, Alaska

As Flan Coordinator /Managerent Analyst, coordinated multi-agency teams of
biologists, economists, statisticians, and regulatory specialists to support regional
council management of groundfish fisheries in the Bering Sea/Aleutian Islands
under provisions of the Magnuson Fishery Conservation and Management Act
(MFCMA). Duties required derivation, analysis, and presentation of regulatory
measures and estimates of acceptable harvest levels for 13 species groups in the
two-million ton per year fishery. Also, coordinated development of management
plans for king and Tanner crabs, high seas salmon fisheries, and the allocative

aspects of Alaskan halibut fisheries.

Mar 1983 Habitat Biologist Il — Habitat Division
to Alaska Department of Fish and Garme

July 1986 Anchorage, Alaska

As Projects Review Coordinator for Habitat Division, Region IV, was responsible for
the department’s review and permitting of private and public development projects
in western and southwestern Alaska., Decisions required evaluation of
construction and industrial projects (such as ports and harbors, mining, roads,
timber harvests, seafood processing} in relation to state and federal environmental
requirements, research of natural resources at risk, and negotiation of terms with
industry and agency personnel to mitigate impacts to fish and wildlife. Also
reviewed and analyzed state and federal land use plans and prepared departmental

position papers on water quality issues.
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Jan 1982 Hahitat Biologist I
to Alaska Department of Fish and Game
Mar 1983 Anchorage, Alaska -

Evaluated potential impacts of development projects, most specifically coal mine
proposals, on fish, wildlife, and their habitat. Recommended mitigation measures
to industry planners and agency permitters. Also prepared departmental ,
comments on surface mining regulations, coastal zone consistency determinations,
and oil spill contingency plans. Routinely negotiated with consultants on design
and execution of aquatic habitat and fisheries baseline studies.

Research Assistant - Institute of Marine Science

Jan 1979
to . University of Alaska — Fairbanks
Dec 1981 Fairbanks, Alaska

As a graduate research assistant, participated in projects investigating the
oceanography and ecology of the Bering Sea and Prince William Sound. Primarily
responsible for a project relating seabirds to their ocean environment, Conducted
miscellanecns field work at Pt. Barrow, Chukchi Sea, Bering Sea, Pribilof Islands,
Bristol Bay, Izembek Lagoon, Aleutian Islands, and Prince William Sound.

April 1978  Fishery Biologist
to National Marine Fisheries Service

Dec 1978 Junean, Alaska

Within the Environmental Assessment Division, reviewed permit applications and
proposals for development projects and prescribed mitigation for marine and
wetland organisms and their habitats. Coordinated permitting decisions with state
and federal agencies and justified policy positions of the NMFS. Conducted field
assessments of habitat quality and species distribution at several locations in

southeast Alaska,

1973 to 1978  Fishery Technician/Biologist (seasonal)
ADF&G/University of Alaska

Held several positions involving field work in fisheries and oceanography, and
laboratory work in environmental chemistry. Assisted in projects throughout
much of the coastal zone and waters of Alaska.
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COMMITTEE APPOINTMENTS / ASSIGNMENTS

NMFS Steller Sea Lion Recovery Team
NPFMC Stelier Sea Lion Mitigation Committee
ADF&G Marine Protected Area (MPA) Task Force

Alaska Steller Sea Lion Restoration Team
ADF&G Technical Panel for the Sustainable Salmon Fisheries Policy

Alaska Board of Fisheries Public Panel for the Sustainable Salmon Fisheries Policy

NPFMC IR/IU (Improved retention/improved utilization of groundfish) Committee

Alaska Scientific Review Group (ASRG) for marine mammals—advisory to NMFS
and USFWS under provisions of the MMPA

SWAMC (Southwest Alaska Municipal Conference) Fisheries Comrmnittee

Scientific Advisory /Management Committees—North Pacific Universities Marine
Mammal Research Consortinm

NPFMC Halibut Bycatch Cap Committee

Chair, Governor’s Resource Cabinet
Coordinator, NPFMC Bering Sea/Aleutian Islands Groundfish Plan Team

Coordinator, NPFMC Halibut Regulatory Amendment Advisory Group
Resource Development Council (RDC) Fisheries Committee

SCIENTIFIC CRUISE/COMMERCIAL FISHERY PARTICIPATION

UA-F and UW oceanographic cruises (R/V Acona, Alpha-Helix, T.G. Thompson) in
the Bering Sea, Aleutian Islands, PWS, SE Alaska

USCG icebreaker cruise (USCGC Polar Star) to Bering/Chukchi Seas

Univ. Hokkaido (R/ V Oshoro Maru) high seas salmon/squid gillnetting, Kodiak to
Seattle

NOAA (R/V Miller Freeman) pelagic/demersal fishery survey, Gulf of Alaska

NMES/USFWS (R/V Tiglax) sea lion/prey assessment, western GOA

ADF&G (R/V Resolution} shellfish /groundfish surveys, GOA/Aleutian Islands

ADF&G /OCSEAP (R/V Yankee Clipper and others) nearshore fish surveys, lower
Cook Inlet/Kodiak Island

NMPFS Delta submarine surveys, SE Alaska

Bristol Bay salmon drift and set gilinet
North Peninsula salmon drift and set gillnet
Dutch Harbor herring purse seine

South Peninsula salmon purse seine
Eastern Bering Sea pollock trawl

Western GOA pollock and cod trawl

Chignik salmon purse seine

Kodiak salmon set gillnet
Prince William Sound herring purse seine
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SELECTED PUBLICATIONS

Nelson, P.A. and D,8, Lloyd. 2001. Escapement goals for Pacific salmon in the
Kodiak, Chignik, and Alaska Peninsula/Aleutian Islends areas of Alaska.
Alaska Depariment of Fish and Game, Division of Commercial Fisheries,
Regional Information Report 4K01-66, Kodialk.

Kruse, G.H., M. Crow, E.E. Krygier, D.8. Lloyd, K.W. Pitcher, L.D. Rea, M. Rldgway,
R.J. Small J. Stinson, and K.M. Wynne. 2001. A review of proposed fishery
management actions and the decline of Steller sea lions Fumetopias jubatus
in Alaska: a report by the Alaska Steller Sea Lion Restoration Team. Alaska
Department of Fish and Game, Division of Commercial Fisheries, Regional
Information Report 5J01-04, Juneau.

Lloyd, D.S. 1996. Relative effects of mixed stock fisheries on specific stocks of
concern: a simplified model and brief case study. Alaska Fishery Research

Bulletin 3: 21-31.
Lloyd, D.S. 1996. Relative effects of mixed stock fisheries on specific stocks of

concern: application to fixed escapements and Norton Sound chum salmon.
Alaska Fishery Research Bulletin 3: 32-44.

Martin, P.C. and D.S. Lloyd., 1996. Aspects of sockeye salmon smolt production in
the Egegik River system of Bristol Bay, Alaska. Alaska Fishery Research
Bulletin 3: 59-63. _

Lloyd, D.S. and S.K. Davis. 1989. Biological information required for improved
management of walleye poliock off Alaska. In: Proceedings of the
International Symposium on the Biology and Management of Walleye
Pollock. Alaska Sea Grant Report No. 89-1. Pp. 9-31,

Smith, T.P, and D.8. Lloyd. 1989. Effects of bycatch allocations to trawl fisheries
for groundfish in the Bering Sea. Presented to annual meeting of the
American Fisheries Society, Anchorage, AK,

Lioyd, D.8., J.P. Koenings, and J.D. LaPerriere. 1987. Effects of turbidity in fresh
waters of Alaska. North American Journal of Fisheries Management 7: 18-
33.

Lloyd, D.S. 1987. Turbidity as a water quality standard for salmonid habitats in
Alaska. North American Journal of Fisheries Management 7: 34-45.

Lloyd, D.S., R.B. Smith, and K.A. Sundberg. 1987. Introduciion of European wild -
boar to Marmot Island, Alaska. The Murrelet 68; 57-58.

Springer, A M., D.G. Roseneau, D.S. Lloyd, C.P. McRoy, and E.C. Murphy. 1986.
Seabird responses to fluctuating prey availability in the eastern Bering Sea.
Marine Ecology Progress Series 32: 1-12.

Lloyd, D.S. 1985. Relation of breeding performance in kittiwakes to oceanographic
and meteorologic conditions in the southeastern Bering Sea. Presented to
annual meeting of the Pacific Seabird Group/Colonial Waterbird Group, San
Francisco, CA.

McRoy, C.P. and D.S. Lloyd. 1981. Comparative function and stability of
macrophyte-based ecosystems. In: Analysis of Marine Ecosystems (A.R.
Longhurst, ed.). Academic Press, London., Pp. 473-489.

Lioyd, D.S., C.P. McRoy, and R.H. Day. 1981. Discovery of northern fur seals
(Callorhinus ursinus} breeding on Bogoslof Island, southeastern Bering Sea.

Arctic 34: 318-320.
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The hail

enlor Editor Linc Bedraglan does-

a't get his photograph in the mag-

azine gvery month, but ha's
crucial part of the pleturs at Natira!
Fisherman,

He's our longest serving editor, hav-
ing signed on in 1994, when we were
stilt in Rockland, Malne, and he directs
meeht of our coverage,

As i that weran't enough 1o kesp
him busy, Line went to Boston to cover
the sympostum on fishing In the 21st
century, hosted by the Internatonal
Cogﬂ for the Exploration of the Sea

Nationat Flsherman was 8 proud spon-
sor of the five-day conference, which
focused on Integrating fishing and

Linc zeroes
in on the final
day of the
conference —
stkehalder day

Lisc Bedroslan
"Whers do we go from herel”

the question,

wouldn't say we're positively giddy
d here, but we do enjoy and

take pride in what we do.
And never has that been more true
fior me than this month, a5 we amsem-
bled our fOrst-ever crew shots alben,

lamuary 2007 Wi menth’s highlights o

We put the word out, and you Florida reef
respondad, Wa tried to use something fish fshermen
from everyone who took the tirme to at a rnandate
submit photos (p. 20). to equip thelr

I’s easy to focus on management, but boats with ves-
these crew shots remingd us how much sel monitoring
U.S. pshermen cherish the Jife they systerns, and he
leadt, delivers a

Thanks to all you shutterbugs, #nd timely report
to the rest of you, It's nat 100 early on the contro-
to start shooting for next January’s Hoyt Childers " versy (p. 24},

issue.
y apalogles to Rob Morris, who

wrote and photographed Iast
months story on sebullding the Safnr
Jenet: In Dacambers Hail, T actelbuted
authorship to Boats & Gear Editor

Michael Crowlay. Mike edited the story.
— Jerry Fraser

tke Line, Hoyt Childerz, our
ulf/South Atlantic bureau chief,
has been on the beat & long time, and
he has a network of fishermen he
kegps in touch with. So ith no surprite
he got word exrdy an the discontent of

ECOSYSIEM conservation.

Northern Lights

Several shades of sustainability

or Alaskans, it begins right in our consttution,
“Fish... belonging to the Stete,.. shall be utilizad,
developed, sl maintsined on the sustained yield prin-
cipla” and, lke a1 ather naturel reseurces, “far the max.
imum benefit of Its people.” The fight for Alaska’
starehood was centered on the need to rebulld Pacific
. . salmon runs and 1o protect
Bishermen and com-
munitles along our
iengthy coast-
line, Fifty years
later, we enjoy =
record-setting
harvests and, =
for the most ° from
part, continued sociel and
economic vimilty sup-
) i ported by these wonderful
Psh.
B}P‘ Denby ond Fishermen, processors,
Managers, researchers, even politiclans in Alatka tend to
share 3 common view that puts tha health of our fish-
ery resaurces fiest. We rarely ergue gver the need to
allow annusl galmon escapements to pess unmelested to
their spawning grounds, or to maintain sufficlent bio-
mass of groundflsh and shelifish to produce future
recruitment.

We've also taken difficuft steps to protect the health of
the seefood Industry, through various forms of effort
control, and we've implemented Innovative programs to
protect the Interests of coastal communlties in the
resources surrounding them, We heve e strong reeord of
designing thase programs with broad public perticipa-
tion, through the Alaska Board of Fisherles and the
North Pacific Fishary Management Counal,

Indeed, much has been made, locally and nationally, of
Alaska¥ fishery management. Along with a ressonable

-
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measure of pride, howsver, sometinnes cresps &1 WACOTR-
fortahle depree of self-congratulation, Ofien we give
Insulficiant credit, for example, to the favorable snvion-
mental conditions that have promoted desades of strong
salman retumn, or to the fact that our groundflsh Hsh-
eries are relatively new and uncomphcated compared 0
others around the country.

Perhaps the most important advantage we enjoy
in Alaska Is a short modern history. Much of our
habitat is still peistine and productive. And as our
Hsherfer have developed, there has been an

abundance of history from more exploited

parts of the world agatnst which we have
been able to mvaluate our menagement pro- -

Alaska posals. We have bean sble to learn from
other people’s mistakes.

But that advantage can be all oo guickly lost,

There are readily apparent difficultles in deriving
maximum sustainable vields, or MSY, from more than
one nelghboring stock of fish at a time. There i3
growlng concern that we are eliminating older, and
more fecund, flsh in our pursuit of largs harvasts, And
there is no assurance that heavily fished pogulations
provide sufficlent prey for thelr natural predators.
Almost 30 years ago, a notable Hshery sclentlst wrote
an “epltaph for the concept of maximum sustained
yield." Recently, ancther sclentist of note revisited the
topic in 8 view on “the sustainabillty myth.” Yet, MSY
starxis as 2 pillar of our state and national Ashery poli-
cles. This poses an interesting conundrum for the
emerging pursuit of ecosystem-based flshery menzge-
mant.

in esablishing large-scale (ndividual fishing quotas
and other types of rationelized Bsheries, we've reaped
the beneflts of Jonger seasons, more preckse quota man-
agement, and the ability of Bshermen to beiter choose
their most effective means of harvest. On the other

hand, we've helped give away the value of those public
resources, altered important subtleties in leverage
barwesn harvesters and processors, and noc fully recog-
nized that communities have legitimate interssts in the
disposition of fish in their areas.

Polieymakers wiil need to grapple with evermore

sophisticated mechanisms for the distribution of socdal
and economic benafits. Managers and scientists will
need to continually assess the comfortable fiction of
MBY in the context of ecosystern function. We all will
need to keep in mind the publics rights of ownership
while limiting access to the resource among varlous
users,
But just what is it that we ere trying to sustain? It s
cartainly not just yiald. It {5 not just the fish themselves.
We sre promating possibiliies for human endeavar! the
opportunity to catch fish, to eat Bsh, to be Anancially
and culturally enriched by these resources, to emjoy the
benehits af healthy ecasystems. In this regard, Alaxla’
constitutlonal framers had It right, using seemingly stm-
ple and innocuout language: fish, sustained yield, maxl-
mum benefit, pgople, So long as we learn our lesions
well, restrain purselves from the fempetions of overchar-
vest, and wisely share the benefits of these rasources,
fisheries can sustain many of our livings and our ways of
life far into the future,

In the end, parhaps all we naed do is sustzin an
approprizte attituda: to avold complacency, to challenge
our amsumptions, to eveluate the carnsequences of our
actions. we

Denby Ligyd s serving & second stint as direstor of Commer-
cfal Fisheries for the Alaske Drpartowent of Fish and Game.
He has warked for the Alaska governors olifes, the Aleutians

" East Borough, and the North Pacific Fishery Marnggamant

Councll. Soon he will seiurn home to Kotlak o manage a
fishery rescarch Jaboratory

For updated news, visit wwwasatlonafishesman.com
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Denby Lloyd

From: Kan Spencer [kan spencer@gov state.ak. us}

Sent: Monday, January 29, 2007 12:17 PM

To: Kreitzer, Annette E (DOA); 'Emil Nott{'»Schmidt, Joseph D (DOC};
roger_sampson@eed.state.ak.us; larry@hartig.com; Lioyd, Denby S (DFG}; 'Jackson, Karleen';

talis.colberg@law.state.ak.us; 'Campbell, Craig AK TAG NGAK"; Rutherford, Martha K (DNR);
Monegan, Walt C (DPS); Galvin, Patrick S (DOR); *Karen Rehfeld’; vscheben@uskh.com;
sr_parnell@gov.state.ak.us; "John Katz'; 'John Bitney'; 'Michaet Tibbles’; 'Mike Nizich'; 'Meghan
Stapleton’; Leighow, Sharon W (GOV); 'Charles Feduflo'; ‘Anna Klm';
russ_kelly@gov.state.ak.us; 'Lynne Smith"; 'Christopher Ciark’
Cc: 'Keliy Clifton'; Michalsky, Rosezella L {DOA), 'Carolyn L Holbert'; "Erin H. Haida'; Knuth, Dorothy
K (EED); FlSthck-Leonard Claire L (DEC); 'Mary A Schlosser'; Taylor, Lisa M (HSS) 'Becky

Weimer'; Korting, Nancy A (LAW); Galanopoulos, Sharon {MVA); ‘cassandra byme’;
lacy_wilcox@revenue.state.ak.us; teri_veasey@dot.state,ak us; Bosela, Tina M (DNR);
Spreter, Paula G {GOV); ‘Lynn Castle'; 'Janice Mason'; ‘Shannon Devon’; ‘Sharon Busch';

Kathy Mally'; 'Katle Provost'; 'Erika Fagerstrom'; ‘Andy Mills'

Subject: Message from Governor attached AND Notice of Cabinet Meefing AND Notice of Lunch!!

Importance: High
Dear Cabinef. Governor Palin sent the aftached email on Sunday, January 28, and wanted fo be sure all Cabinet
members were sent a copy. (Executive Secretaries: please print this for your boss if you think they didn't see it by
emaill) :

The next Cabinet meeting has been scheduled for Wednesday, February 7 from 10:00am to Noon, and the Chief
of Staff requests all Commissioners attend in person. To start off the agenda for this Cabinet meeting, all new
Commissioners will administer their Cath of Office. If those Commissioners care to bring family members for a
photo, orjust to have them there when being sworn in, they are more than weicome to join the swearing in

cererrllony and then exit when the actual Cabinet meeting begins.
Fallowing the Cabinet meeting, the Govemor is inviting Commissicners to funch at the Mansion. The following
people are also invited to lunch: Lt. Governor Sean Pamell, Mike Tibbles, Karen Rehfeld, Mike Nizich, John
Bifney, and Meg Stapleton.

Kari Spencer

Govarnor's Scheduler
907-465-3586 phone; 907-465-3889 fax

From: Sarah Palin
Sent: Sunday, January 28, 2007 9:23 AM
Subject: Speaking from Departments

Good morning all:

‘There was a quip in this moming's ADN re: 2 "ban" from me on anyone voicing their opinions on

matters before us, The ‘Ear wrote of my supposed instruction to not allow cabinet members/staff to take
positions on some issues.

Since this is totally false, and leaves me at a loss as to how a reporter would have ever received word of
something that is the opposiie of what I've expressed to all of you, I'll clarify again what has already
been expressed by me as my desire to see you all have the freedom to communicate with the public and
press in any and all manner you deem appropriate. The goal is for the public to be able to trust that our
administration ig transparent and trustworthy, so you all personally communicating views and opinions
is very important and would NEVER be banned.
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Thave NEVER banned any of our team members from voicing opinions on anything. In fact, I've stated
that the more information and communication efforts put forth on behalf of your departments and
divisions, the better. I've asked that you all share your opinions, speak freely to press, public, legislators,
one anothez, etc. (In other words, don't do what past administrations have done. I have faith that we're on
the right path going a new direction here with freedom in information sharing... Alaskans deserve better
than the tried and failed efforts of past administrations' withholding information and expressed opinions

by decisions makers.)
I will write to the 'Bar reporter and clarify for her also.

Kari - would you please send to all Commissioners? I don't have some new addresses here.

Thank you!

Also, last night's Valley ball was lots of fin. At the event we got to wish Happy 25th Anniversary to
Talis Colberg!!!

The Lt. Govetnor and I are off to Kodiak today. Then Hooper Bay tomorrow.

Thanks for everything, everyone! I appreciate you all very much and look forward to more cabinet

meetings where we're all together in one room. It will be great to have Leo on board at DOT next week.
Let's make the next swearing-in ceremony of our new Commissioners a great event and let's try for a

cabinet hmch/dinner afterwards.

Bitney - remember to invite the different groups of Legislators for lunches/dinners this week and next.
The more the merrier. Thanks for working with Kari and Erika on this,

Have a great Sunday, I'll see most of you on Tuesday.
Sarah

Don't be flakey. Get Yahoo! Mail for Mobile and
always stay connected to friends.
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From: Sarah Palin [gov sarah@yahoo comj

Sent:  Monday, February 12, 2007 7:06 PM
To: meghan_stapleton@gov.state.aleus; mike_tibbles@gov.state.ak.us; john_bitney@gov.state.ak.us;

denby_lloyd@fishgame.state.ak.us
Subject: biogs

Meg -

Shoot. T made the mistake of looking at the ADN blog o find out about today's "Sarah Palin the
Blogger" issue... I knew I shouldn't have looked through it!

The first entry I looked at was a slam of you or your answer 1o the blog issue. The rant sounded familiar
- like someone we may know. It was ridiculous and offensive.

The other entry I iooked at was a question about my ethics... it said I was frying to get my

"Dad's best friend the deputy job at F & G". (Obviously referring to the Mat-Su guy, Corey Rossi,
whom a lot of game guys were lobbying for - my dad passed on a few comments from guys he was
hearing from that were favorable to Corey.) I just called my dad, he confirmed that 1.) Corey Rossi is
not his best friend 2.) he's not lobbying for anything for Corey, he was passing on comments from
Alaskans who wanted to make sure I heard their input 3.} he would never try to sway me to hire anyone
4.) he Imows I'm not micromanaging Denby and the choice of Denby's teammembers is in Denby's

hands.

It was another offensive blog entry.

And it sure leaves me puzzled as to the rumors that are able to spread like wildfire, Kind of makes my
stomach turn over.

Looking at that blog was also my reminder to NOT waste my time and energy peeking at it to find out
what's on readers' minds.

- Tibbiles - where is Denby on putting together his F & G team? Until he gets hls deputy(ies) in there,
we'll keep hearing controversy re: who's doing what.

Looking for earth-friendly aunios?

Browse Top Cars by "Green Rating" at Yahoo! Autos' Green Center.
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Wolf Reduction Programs
Evaluation of Program Status
April 16, 2007

Wolf Control Program Summary- Despite a difficult winter, the SDA permit program
combined with regular trapping and hunting harvest have managed to achieve the wolf
management objective in three of the five areas where active wolf control is currently
authorized. Poor snow conditions and flying weather prevented the program from being
more effective in the remaining two areas by interrupting attempits to locate wolf packs
by following their tracks. Under such circumstances no change in either personnel (t.e.,
ADF&QG staff) or equipment (e.g., helicopters) will make an appreciable difference in the

result.

v" Unit 13- Spring wolf population objective achieved — Program suspended

Y’ Unit 16- Upper limb of spring wolf population objective achieved — Program
continues on a day-by-day basis to move closer to lower end of management
objective range

Unit 19A- Permittee effort limited by snow conditions, which will not allow
successful wolf tracking by any method — Program continues; snow conditions

“ preclude effective operations; SDA permits expire on April 30.

v" Unit 19D East- Spring wolf population objective in EMMA essentially achieved —
current conditions preclude effective tracking by any method — Program
continues; snow conditions preclude effective operations; SDA permits expire on
April 30.

Upper Yukon/Tanana- Low snow accumulations and windblown terrain prevented:
effective effort throughout the winter; currently snow conditions deteriorating
rapidly; ADF&G chartered spotting flights to little effect — Program continues;
snow conditions preclude effective operations, SDA permilts expire on April 30.

The following 15 a brief review of wolf reduction programs conducted by the Alaska
Department of Fish and Game during the winter of 2006-2007. Division of Wildlife
Conservation staff have been closely monitoring each area and networking with trappers,
wolf control permittees, big game guides, and other outdoor users to estimate remaining
wolf numbers with as much accuracy as possible. 'Wolf control programs will be shut
down if necessary to prevent wolf numbers from dropping below the regulatory
management objectives, and will close in any case when same day airborne wolf control

permits expire on April 30.

Unit 13 (Nelchina Basin)
o Current SDA take: 33
e Estimated trapping/hunting take: 61
» Estimated total take: o4
e Post-Control Wolf Population Objective: 135-165 ACHIEVED

Status: SDA wolf control program suspended at the end of March (frapping season
remains open through end of April).

034



Wolf Control Program Summary -2- April 15, 2007

Through a combination of wolves taken by Same Day Airborne (SDA) wolf control
permittees and under normal trapping regulations the wolf population within this conirol
area has been reduced to within the management objective range established in
regulation. Accordingly, SDA efforts were suspended as of the end of March, while we
intend to allow the trapping season to terminate dormally at the end of April.

The moose population is responding well in Unit 13, as judged from observations made
in our standard count areas. Based on standard moose survey routes, counts between
2000 and 2006 reveals 14% more total moose, 110% more calves, and 176% yearkng
bulls (a measure of how well young moose are surviving to recruit into the herd). While
older aged cows are still dying faster than they are being replaced, the new flush of
young animals joining the herd should soon more than make up for this artifact of poor

calf survival for so many years.

Unit 16 (West Side of Cook Inlet)
¢ Current SDA. take: ' 30
o Estimated trapping/hunting take: 6
s Estimated total take: 36
s Post-Control Wolf Population Qbjective: 22 — 45 (Unit 16B) ACHIEVED

Status: SDA program continues on day-to-day basis to work carefully towards the lower
end of the management objective.

Poor snow and bad weather affected tracking conditions and hampered wolf control
efforts in this area for much of the winter. However, SDA permittees worked the area as
opportunity offered and we have seen high participation since fresh snowfalls and better
weather in March. Between SDA take and estimated take by trappers, we believe the
wolf population has been reduced to the level called for in the predation control plan. On
April 10 we estimated 32-64 wolves using Unit 16(B), compared to the management
objective range of 22-45. Staff is comparing observations with SDA pilots, bear guides,
and others to develop accurate current intelligence regarding wolf numbers and locations,
and we wil] allow the SDA and normal trapping seasons to remain open on a day-to-day
basis to carefully remove a few additional wolves while staying within the required

management objective range.

Moose research studies indicate that after three winters of wolf reductions in Unit 16 the
moose population hos slowed its decline and appears to be stabilizing.
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Wolf Contro] Program Summary -3- April 15, 2007

Unit 19A. (Middle Kuskokwim)
e Current SDA take:
» Estimated frapping/hunting take:
¢ Estimated total take:
= Post-Control Wolf Population Objective: 30-36

Status: SDA program remains in effect, although lack of snow prevents effective
tracking and pursuit of wolves in this area.

Poor snow cover prevented effective predator control in this area all winter. Without
good tracking conditions there is no feasible method fo find and remove wolves, This
demonstrates why such programs must be sustained over multiple winters, so that if
natural conditions interfere (e.g., deep snow kills most of the moose calves one year, or
lack of snow prevents tracking of wolves in another) the effects will be “evened out” by
the effects of wolf reductions in years before and after the problem winter. We expect
that wolf predation rates were lower in this area than in previous winters because we
were able to reduce the Unit 19(A) wolves to the predator control plan objective leve] the
previous winter, so wolf densities should have remained lower than normal this winter.

Unit 19D (McGrath)
o Current SDA take: 3
o Estimated trapping/hunting take: 5
s Estimated total take: 7
o« EMMA Objective (reduce wolf numbers to minimum) ACHIEVED
s Post-Conirol Wolf Population Objective: 40

Statas: SDA program remains in effect, although lack of snow prevents effective
tracking and pursuit of wolves in this area.

The management objective here ever since this was the first new predator control
program implemented in 2003 has been to reduce wolf predation within a small 528
square mile “Experimental Micro Management Area” to as low a level as possible. It
was hoped that by removing wolf predation from this small but important piece of
habitat, and by also reducing bear predation, moose calf survival would be improved and
would contribute to moose herd growth and higher harvestable surpluses. Although
conditions have been difficult this winter, persistent effort by trappers and SDA pilots
have succeeded in essentially removing wolf predation within the EMMA. In addition,
the department expanded the SDA. control zone this year in order to try to increase the
take of wolves in Unit 19(D) East, but outside the EMMA. The reason for this is that
local hunters have been required to travel outside the EMMA, where they usually hunt, in
order to help allow the mooge herd to begin growing. As a result the hunters are in direct
competition with wolves for the moose living in low densities outside the EMMA. By
taking additional wolves outside the EMMA. we are in effect irying to reallocate a few
moose outside the EMMA from predators to people, while the moose within the EM.'MA

build up in mimbers to support future uge. .
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Wolf Control Program Summary -4- April 15, 2007

The moose population in and around the EMMA is responding very well to predator
reductions, even though we have experienced one winter with very deep snow during the
duration of the program. Our studies show that between 2001 and 2006 the moose
population increased by about one-third, with moose density climbing from about 1.0 to
1.3 moose per square mile. Moose calf survival in the treated area to the beginning &f
April was an extraordinary 65%, with yearling survival at about 90% and adult cow
survival at 97%. If sustained, such input to the moose herd will support further growth
and an increased harvestable surplus which can begin to be utilized immediatel).

Upper Yukon/Tanana
o Current SDA take: . 14
o Estimated trapping/hunting take: 3
s Estimated total take: 17
» Post-Control Wolf Population Objective: 88-103

Status: SDA program remains in effect. A recent snow is melting quickly but presents
marginal tracking conditions in a portion of the area.

This area suffered from windblown, snow-free conditions that prevented efficient wolf
tracking for the entire winter. This predation control plan was expanded in May 2006 to
include improving the Fortymile Caribou Herd as one of the plan’s main goals. Asa
result, the area involved and number of wolves to be removed increased greatly at a time
when very little effective work was possible due to natural conditions. After a spring
snowfall ADF&G made additional efforts, incliding chartering skilled wolf tracker pilots
and using staff as spotters to locate wolf packs, but few additional wolves could be taken.
With conditions carrently badly deteriorated there is no feasible way to take large
numbers of wolves as the winter comes to an end. It will be important to devote
substantial effort to reducing wolf numbers in this plan area in future winters if

conditions allow.
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Denby Lloyd

Heather Brandon [heather_brandon@fishgame.state.ak.us]

From:

Sent: Wednesday, April 25, 2007 9:14 AM
To "Denby Lioyd'

Sublect: FW: Govemor attendance

-

Denby ~ Below is the IWC information you were asking for.
I just sent an emall to the Gov's office asking for confirmation on her attendance at the

IWC opening ceremcny, b/c NMFS is agsking for confirmation BND I heard that she brought it
up at yesterday's cabinet meeting. hb

————— Original Message-—--—-—
From: Cheri Mcearty [mailto:Cheri.Mccarty@noaa,gov)

Sent: Wednesday, April 25, 2007 5:03 AM

To: Heather Brandon
Subject: Re: Governor attendance

Thanks Heather. The opening ceremony will be at 10:00 on Monday, May 28th.
The reception that evening begins at 7:00 and will be held at the Native Cultural Heritage

Center. Thanks sco much for following up on this.
Cheri.
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Denby Lloyd

Heather Brandon [heather_brandon@fishgame,state.ak.us]

From:

Sent: Wednesday, April 25, 2007 10:26 AM

To: ‘Uoyd, Denby S {DFGY', Spencer, Kari L (GOV)
Cc: '‘Mike Nizich'

Subject: FW: FW: Governor attendance

Attachments: dignitary invite letters.doc

dignitary Invite

letters,doc {..,
Here is more info from HNMFS on IWC,

~~~~~ Original Message-———-—
From: Cheri Mccarty [mailto:Cheri.Mccarty@noaa.gov)

Sent: Wednesday, April 25, 2007 10:19 AM
Tc: Heather Brandon

Cc: Douglas Demaster
Subject: Re: FW: Governor attendance

Heather:
The speakers at opening plenary are:

Opening prayer - Anchorage elder
Secretary Gutierrez (not yet confirmed)
Senator Stevens

Governor Palin

Mayor Begich

Native dance troupe

We cnly have about 40 minutes for the opening ceremony, so we need to limit the speakers

to about 5-7 minutes.

organlzation.
this helps.
Cheri

I think the Governor's generzl message should be one of welcoming

the member countries to Alaska and reiterating the importance of the IWC as an

¥We don't have an agenda for the meeting that is broken cut by day. Hope
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The Honorable Sarah Palin
Office of the Governor

Box 110001
Juneau, Alaska 99811

Dear Governor Palin:

The United States Government will be hosting the 59 annual meeting of the
International Whaling Commission (IWC) in Anchorage, Alaska in May. The IWC was
formed in 1946 to provide for the proper conservation of whale stocks to make possible

the orderly development of the whaling indusiry.

This will be a very exciting time for Anchorage as there will be delegates and other
participants from more than 70 different countries attending the IWC meeting, including
many foreign dignitaries and media. This meeting is also very important to the Alaskan
Eskimo Whaling Comrmission. The United States’ 5-year catch limits for bowhead
whales will be voted on at this meeting,

The meseting will occur May 28% -31%, 2007, at the Captain Cook Hotel. Twould be
honored if you would attend the meeting and also provide opening remarks to the plenary

_on Monday, May 28%

If you are interested in attending, I would be grateful if you counld contact Dr. Doug
DeMaster, Research and Science Director, Alaska Region, NOAA Fisheries, at

907-789-6617.
Sincerely,

William T. Hogarth, Ph.D
T.8. IWC Commiissioner
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Background Information on Bowhead Whales off Alaska

Zeh and Punt (2005) report the 2001 population was 10,545, Between 1978 and 2001,
the estimated population growth rate was 3.4% per year. According to the 2006
Western“Arctic Stock Assessment Report the current minimum pbpulation estimate ig
9,472 (Angliss and Ouilaw, 2006, hitp://www.nmfs.noaa. gov/pr/pdfs/sars/ak2006 whbh-

arw.pdf).

Scientists estimate the population number between 14,000 and 27,000 whales prior to
extensive commercial whaling between 1848 and 1915. It may have dropped as low as
1,500 whales following the commercial whaling era. (NMES NMML website:
hitp://www.afsc.noaa. gov/INMMUL/bowhead iwe.php)

10 whaling villages belong to the Alaska Eskimo Whaling Commission (AEWC). Not
all villages catch whales each year.

Kaktovik,
Nuitsut,
Barrow,
Wainright,

. Point Hope,
Kivalina,
Diomede,
Wales,
Gambell, and
Savoonga.

There is no annual catch limit, but rather an annual strike limit and a 5 year cumulative
catch limit. The bowhead harvest is managed by quota in a 5 yr block which expires in
2007. The new quota will be decided upon at this meeting in Anchorage.

The current catch limit was for a total of 255 bowheads landed between 2002 and 2007
with a total strike quota of 280. This quota includes an allowance of 5 animals to be taken
annually by Chukotka Natives in Russia. (Western Arctic Stock Assessment Report,
Angiliss and Outlaw (2006) hiip://www.nmfs.noaa.gov/pr/pdfs/sars/ak2006 whbh-

Annually, 67 strikes are allowed, plus 15 strikes may be carried over from the previous
year. The Alaska Eskimo Whaling Commission divides up the strikes among the Alaska
whaling villages and a few are shared with Russia. If a village does not use its strikes it
can pass them to another village in the same year. (Westemn Arctic Stock Assessment
Report, Angliss and Outlaw (2006)

hitp://www.nmfsnosa. gov/pr/pdfs/sars/ak2006 whbh-arw.pdf)

o0
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For example in;

2002; 50 strikes, 39 landed
2004; 44 strikes, 37 landed
2005; 68 strikes, 55 landed
2006; 39 strikes, 31 landed

The average pumber of whales landed between 1995 and 2004 was 41 per year.

Bskimo whalers are prohibited from taking either bowhead calves or whales accompanied
by a calf. Only licensed whaling captains or crew under the control of those captains may
engage in whaling. They may not receive money for participating in the hunt. (NMFS
NMML website: hitp://www.afsc.noaa. gov/NMML/bowhead _iwe.php)

Contact;

" Lori Quakenbush

Arctic Marine Mammal Program Leader
Alaska Dept. of Fish and Game

1300 College Road

Fairbanks, AK 99701

Ph# (907)-459-7214; Fax# (907) 452-6410
Lori_Quakenbush@fishgame.state.ak.us
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Denby Lloyd

" BregonLive.com's Printer-Priendly Page

Page 1 of 5

From:
Sent:
To:
Ce:

Clarke, Ronald G (DFG) fron.clarke@alaska.gov] =~ :
Thursday, June 14, 2007 1:00 PM @ Y
Denby Lloyd; Matthew H Robus .

Kimberly Tius

Subject: RE: AMF - Other states and countries at work helping their orphaned calves

L P

6/14/2007
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E———— ]

From: Denby Lloyd [mailto:denby_lloyd@fishgame.state.ak.us]
Sent: Thursday, June 14, 2007 8:22 AM

To: Matthew H Robus

Cc: Kimberly Titus; Clarke, Ronald G (DFG})
Subject: FW: AMF - Other states and countries at work helping their orphaned calves

Importance; High .

Comments? DL.

Denby 8, Uoyd

Commissioner

Alasie Department of Fishi and Game
F.0. Box 1158528

Juneay, AK 998711-5526
07.465-4718%

From: Nizich, Michael A (GOV) [mailto:mike.nizich@alaska.gov]
Sent: Thursday, June 14, 2007 8:06 AM
To: Lloyd, Denby S (DFG)
066
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_ —OrégonLive. com's Printer-Friendly Page

Subject: FW: AMF - Other states and countries at work helping their orphaned calves
Importance: High

FYI

*  From: Gary Qlson [mailto:golson@growmoremoose.org] ~
Sent: Wednesday, June 13, 2007 5:11 PM
To: Nizich, Michael A (GOV)
Cc: Nizich, Michae! A (GOV)
Subject: AMF - Other states and countries at work helping their orphaned calves

Importance: High

Hello Mike,

Here are some of the examples that are going to be used regarding orphaned calves and why they keep saying,
"it can’t be done”. The first link is of a calf rescue in Canada just a couple of days ago. Another is a rescue ofa 7
month old calf in Washington. Today (June 13"} on Animal Planet at 3pm is ‘Growing Up — Moose’ which details
a zoo in Canada that takes in crphans and returns them to a wildlife reserve (that even has black bears). There
also was a show on Animai Planet called 'Growing Up — Sitka Deer’ which detailed a orphaned sitka deer that
was rescued from a beach in Prince William Sound in 2006 after a bear had killed its mother down the beach.
The deer was 2 days old and the boaters took it {o Big Game Alaska in Portage. The show depicted the rescue,
rehabilitation and RELEASE TC THE WILD OF THE DEER as siated on the Discovery Channell .

Itis also being discussed that the 'secret calf disposal site’, as quoted from Rick Sinnot, ADF&G in June 9, 2005
Daily News article City wildlife a blend of beauty. danger, is now known for its focation here in Anchorage. All the
calves that are killed after the car collisions that take their mothers are dropped off at this iocation. Plus, refired
state froopers and others that dispatched calves at ADF&G's direction are coming forward as well. Tyonek legal
is working every day and, as this continues to be drug out, folks are getting angrier now because the urgent
request because of the spring time window regarding the orphan calf plan from the AMF continues to go

unanswered.

The primary reason behind this passion is because of the tactic that ADF&G took last year with Tyonek. Last
spring, a couple of weeks of dialogue went back and forth via email between Commissioner Campbell and
Tyonek CEQ Tem Harris stating that ADF&G does not kill calves. A number of folks have come forward about

this one. Read this article from & 12 year old child in Homer
hitp:/Avww. homemews. comistories/061406/etters 20060814016.shiml.

I, since the beginning, have wanted a decision on the orphan calf plan based on biclogy and science alons. |
hope ADF&G does not say again that our orphaned calf plan appears to be written by a high school drop out as
per the Anchorage Press fram 2006, paragraph #5 http://208.109.242.142/archivesfarchives-
2006/flashlightvoi15ed28.htmi, Make sure you read this one. The same folks that are in charge today are the
ones who have overseen the dacline in moose for the past 20+ years that are now counseling Govemor Palin on
whatfo do. Heck, if they were consistent, they would say since they transplanted bears cut of McGrath to help
meose calves there, you wouid think they would be all over approving the pilot project to take orphaned calves ocut
to Northemn 16B to begin helping the local moose to outnumber the bears there. ! know that everything is political
but it is being viewed that the ‘ignore them for 1 more month then the calves don't need help anymore’ is not a

very wise tactic if that is the tactic being used.

Imagine if our Troopers and wildlife enforcement would do this again (call Cliff Judkins, head of the
Board of Game who used to help these kinds of calves as well as in favor of the plan):

http:/iwww. goodnewsblog, com/f2007/05/23/police-rescue-meose-calf

Or how about the below story from Oregon?

Gary
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Oregon Live,com

Everything Gragon

Agents rescue moose on the Palouse

The 7-month-old calf is found by his dead mother's side in a freeless area 60 miles south of Spokane

Thursday, February 8, 2001

By Nicholas K. Geranlos of The Associated Press

SPOKANE -~ The moose found fcose on the Palouse is recovering.

The 7-month-old moose was found fast week alongsids his dead mother in a wheat field near the fown of
Dusty, about 60 miles south of Spokane. A Spokane veterinarian will cafe for the moose, dubbed Dusty, until

he can he returned to the wild.

"The Palouse Is the weirdest place in the world for a moose," sald Madonna Luers, spokeswoman for the
state Department of Fish and Wildlife in Spokane. '

Moose do not eat the wheat stubble that covers the rolling, treeless hills between Spokane and Pullman.
There are few of the broadleaf plants the animals need to survive, she said.

"He was in the middle of a moose desert,” Luers said. "He would have to have traveled a long ways te get to
forage.” '

The moose calf was captured Feb. 1 by wildlife agents after a farmer reported the animal,

The body of the moose's mother was found neartiy and taken to Washington State University for a necropsy
to determine the cause of death, Luers said there was na gunshot wound or ohvious frauma.

Dusty was refusing to leave his mothar's side, and he was frying to suckle, Luers sald.

"It was pretty pathetic,” she said,
Dusty stands about 4 fest tall and weighs about 200 pounds.

Moose in the wild live with their mothers until they are about a year old, then are left fo fend for themselves,
Veterinarian Luther McConnell Is caring for the mooese on his property near the town of Coibert, just north of
Spokane,

His goal is to keep the moose alive far a month or so and then release him back info the wild near Mount
Spokane when spring amives, Luers sald. )

McConnell previously raised an orphaned female moose from the age of abouf 1 week and released her
successfully into the wild, Luers said, That female has produced six calves.

The frick is to prevent Dusty from becoming too famiiiar with humans, she said. McConnell is keeping the
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moose i a pen surrcunded by tarps, so Dusty cannot ses humans or farm animals. The {arp also prevenis
the moose from trying to escape, she said.
Wildiife officials asked for donations of food for the moose, and truckloads of leaves from willow, aspen and

fruit trees poured in, along with donated apples and woody stems and buds. Food or money donations can
be gent to the Inland Northwest Wiidlife Council office, 6116 N. Market Street, Spckane, WA 99207, with

chacks written to "INWC for Dusty." -

Chopped apples are being mixed with Purina rmoose chow, a special mixture of food intended for moose in
zoos, Luers said.

"They make a chow for anything,” she said.

Wildlife experts think the moose wandered onto the Palouse from Moscow Mountain in ldaho, about 25 mile
east.

After Dusty is released, wildfife agents will continue fo provide him some food until he gets used to finding his
owr. They don't expect that fo take too long.

"Dusty is a boy. When his hormones start stirring, he's going to want to go,” Luers said.

@ 2007 Cregonlive.com All Rights Reserved.
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- _;11':;. .
ETHICS DISCLOSURE FORM
- Outside Employment or Services Notification @@ PY

To: LWM' ;%C'é'co , Designated Ethics Supervisor
(Department or Agency) .
n accordance with AS 39.52.170(b), I am providing not:icp of my employment or provision of services
or compensation outside the Zases 2EFT. OF CISH FGANE(agency).
ote: You are not required to disclose voiunteer work unless it is a potential conflict with your state duties or you receive

ny type of compensation, inciuding travel or meals,

This employment or service consists of the following (describe in detail, attach separate sheet as needed);
SLOATTARY ASSISTANCE NS Deck Haud oM PHETANGES SArcine GHALTER

VSSSel  son A MWERERUENT CASLAL, BHSIS.
Hours and days of the week QD- TL

[f you work as an independent contractor or a consultant, please attach a list of your clients.

Note: If your outside job duties are the same or similar to your State service, or if you will be dealing with people or
entities with whom you dea! or may deal as part of your official duties, you must explain why no patential conflict exists
between your outside employment and your official duties. If a potential conflict exists, you must refrain from taking any
ction until it is approved by your designated ethics supervisor. See AS 39.52.210. '

certify that I will not use or allow the use of any State owned/operated facilities, supplies, equipment,

vehicles, or personnel time and effort for any employment outside State service, and that my outside duties will
not affect my nsual State duties or duty hours in this Department. 1 certify to the best of my knowledge that my
ktatement is true, correct, and complete. In addition to any other penaity or punishment that may apply, the

‘submission of a false statement is punishable under AS 11.56.200- AS 11.56.240, -

A——Kf/dﬂ é—/ _ /%tf;;;‘ &7

(Sighature)
Denpy S, LLoyd . Adfig
(Printed Name) (Division, Agency)
CotMrMisTiveR ‘ Joneqw
(Position Title) ' (Location)
Recommendation: Approve Disapprove
(Work Supervisor’s Signature) (Date)
Approved Disapproved H
(Date)

(Designated Ethics Supervisor’s Signature)

Designated Ethics Supervisor: Provide a copy of the approval or disapproval to the employee. If the employment is
disapproved or other action is necessary under AS 39.52.210 please attach a determination, A copy of the determination must,
be sent to the attorney general af the following address: State Ethics Aftorney, Office of the Attorney General, Department of

Law, 1031 West 4th Avenue, Suite 200 Anchorage, Alaska 99501-1994

Updated December 2606
070



STATE OF ALASHA ===

P.0. BOX 115526
JUNEAU, AK 99811-5626

DEPARTMENT OF FISH AND GAME AL, 4K 4051158
FAX: (807) 465-2352
OFFICE OF THE COMM{SSIONER

MEMORANDUM

TO: Mike Nizich, Deputy Chief of Staff
-

FROM: f(’m'Dcnby Lloyd, Commissioner Y
DATE: June 28, 2007
SUBJECT: Permission to Recruit PCN 11T010 Request

The purpose of this memo is to request permission-to reoruit for PCN 11T010 as a fully bepefited

position. This fully exempt position under the euthority of AS 39.25,110(9) wes established
effective July 1, 2007, as the Endangered Species Act (ESA) Response Coordinator, Range 23.

As described in the attached position establishment memo, the ESA Response Coordinator will
lead the BSA response team comprised of a full-time attorney in the Department of Law and a
Wildlife Biologist. The team will be responsible for:

s drafting and responding to pre-listing decisions, proposed federal rules, revisions or
amendments of State Wildlife Action Plans, and bandling oversight of department

involvement in listed species’ recovery plans;

seeking granis or funding opportumhcs to conduct research on candldate and listed

Threatened and Endangered species; :

monpitoring court cases, preparing legal actions; assuring state correspondence is legally

defensible, and legal consultation with federal agencies and affected parties;

monitoring congressional actions, including participating in possible re-writes of the ESA;

coordination with other states, e.g., involvement in committees of the Association of Fish and

Wildlife Agencies (AFWA) and the Western Association of Fish and Wildlife Agencies

(WAFWA) responsible for Threatened and Endangered species, climate change, and

international relations; and

coordination with the Convention on Infernational Trade in Endangered Species of Wild

Fauna and Flora (CITES), an international agreement between governments whose purpose is

to ensure that international trade in specimens of wild animals and plants does not threaten

their survival, and other international organizations/activities.
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Mike Nizich 2 Fune 28, 2007

This is a policy level position, with the authority to formulate and represent the state’s posmons
in various high-level settings.

1 request your approval to recruit for this ULy benentea posiuow,

Thank you for your consideration.

7-2-0"\

Date

Attachment

co:  Ken Taylor, Deputy Commissioner, ADF&G
Tom Lawson, Director, Division of Administrative Services, ADF&G
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ETHICS DISCLOSURE FORM o Y
Notification of Receipt of Gift J ' /J
To: d AN A %363 s Désiguated Ethics Supervisor .

accordance with AS 39.52.130(b), I am providing notice of my receipt of a gift given to me
or a member of my family with a value in excess of $150.00.

1. Was the gift given to you because you are a state employee or a member of a state
board or commission? Yes [ ] No

2. Ican take official action that may affect the person who gave me the gift?
Yes [[]No i

[f the answer to both of these questions is no, you do not need to report this gift. Ifthe answer|"
to either question is yes, or if you are not sure, you must complete this form and provide it to

jyour designated ethics supervisor.
The gift is TAL of ASSofTel (TENS ol VARIETY oF cMm:Euro;S
GLUEA TO AL ﬁm—raumws w_kewal fver, CLdssic, FLoS HedIS,
My estimate of its value is § 4"17 °2 "cée  ATTATHKD LiST)

[received it from _Kleaus) 160 Stoervisiinty Assec. (kesa)

The date of receipt was __ JuLy S- é D7

I can take or withhold the following ofﬁclal action that aﬁ'ectsthegwer

/ cAN THKE -Erfecaen ey O@eﬁﬁ@mu i PISHERIES F
JNTERES To £RSA.
Thegiﬂwasrcoervedbyamamber of my family D Yes

E No - SEur

[ certify to the best of my knowledge that my statement is true, correct, and complete. In addition to
1y other penalty or punishment that may apply, the submission of a false statement is punighable

AB 11.56.200 - AS 11.56.240.

Ao Sy IR
. V(Datd)

ASignature) |}
Dengy <. Lot |
(Printed Name) ‘
Comrtissrones Jonety
(Position Title) - (Location)
Acasra Depr. sy ap> Garte
(Division/A gengy/Corpp uonfBoard/Cumszsxou)
... l,_ _ 7'_
: i [/ Approved: A ~(initials)
(Date)
If action is necessary under AS 39.52.210 or AS 39.52.220 please attach explanation. “"‘:"‘E!VED

(7/07)
| WLZART g

DEPT. OF FISH & G!\.ME\
AOMMISSIONER'S CHFFICE



STATE OF ALASKA ==

P.0. BOX 115526
JUNEAU, AK 99877-5526

DEPARTMENT OF FISH AND GAME SR A oz
OFFICE OF THE COMMISSIONER X e ez o

MEMORANDUM @ :

TO: Mike Tibbles, Chief of Staff .
FROM: Denby 8. Lioyd, Commissioner \;E ’

DATE: Tuly 26, 2007
SUBJECT:  Persmission fo hire PCN 11-2001, Director, Division of Wildlife Conservation.

The Department of Fish and Game requests approval to hive Doug Larsen for the position of
Director, Division of Wildlife Conservation

The Diractor manages & statewide division with over 250 pasitions located in 23 offices. The
position is partialiy-exsmpt ai Range 27. Tt is cumrently located in Junean.

Under general administrative direction of the commissioner, the positior plans, coordinates,
and administers the state’s management a