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United States Government

NATIONAL LABOR RELATIONS BOARD

OFFICE OF INSPECTOR GENERAL
Washington, DC 20570-0001

March 4, 2013

This letter is in response to your Freedom of Information Act (FOIA) request, dated
February 11, 2013, seeking “a printout/list/digital file of the OIG investigations closed during
calendar year 2012.” The request further states, ‘“Please include the subject, title and topic of
the closed investigation, and whatever other fields are available such as the date opened and

the date closed, the case number, etc.” This request was assigned a FOIA tracking number
01G-2013-002.

As you requested, I am providing a list of “the OIG investigations closed during
calendar year 2012.” We have provided the case number, allegations, type of violation, date
opened and date closed for each responsive record. The records do not contain a “title” field.
The subject names have been omitted from this list pursuant to the policies embodied in
Exemptions 6 and 7(C) of the FOIA, for the reasons detailed below.

Information about individuals referred to in completed/closed investigations by the OIG
are exempt from disclosure pursuant to Exemptions 6 and 7(C) of the FOIA. See 5 U.S.C. §§
552 (b) (6), (7)(C). Release of information about individuals referred to in such documents
would constitute a clearly unwarranted invasion of their personal privacy, and you have made
no showing of public interest in the disclosure of such information that would outweigh those
privacy interests. See, €.g., Department of Justice v. Reporters Committee, 489 U.S. 749
(1989); Department of the Air Force v. Rose, 425 U.S. 352 (1976).

In addition to the list you requested, I have also provided lists of the investigations that
were closed during each of the last two semiannual reporting periods. These lists were provided
to Congressional committees. I have also provided copies of the Semiannual Reports to
Congress for the last two reporting periods, to assist you in reviewing these lists.

I am responsible for the above determination. You may obtain a review thereof under
the provisions of Section 102.177(c)(2)(v) of the NLRB Rules and Regulations by filing an
appeal with the Chairman, National Labor Relations Board, 1099 14t Street, NW, Washington,
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March 4, 2013

D.C. 20570, within 28 calendar days from the date of this letter, such period beginning to run
on the calendar day after the date of this letter. Thus, the appeal must be received by the
close of business (5:00 p.m.) on April 1, 2013. Any appeal should contain a complete
statement of the reasons upon which it is based.

Sincerely,

%‘er Matis
Counsel to the Inspector General

Enclosures

cc: NLRB FOIA Officer (w/o enclosures)



Cases closed durmg ca endar year 2012

. CagseNumber = | m I Tyeof OUpened | Da d
OIG-I- 446 Theft 'Criminal 4/19/2010 2 9/28/2012
OIG-I- 448 Internet Misuse Administrative 9/23/2010 10/4/2012
OIG-I- 449 Time and Internet Use Administrative 9/23/2010 10/10/2012
OIG-I- 455 General 'Administrative ] 9/28/2012
OIG-I- 456 False Statement Criminal 6/24/2011 9/28/2012
OIG-I- 457 vTraveI Card 'Administrative 8/23/2011 4/12/2012
OIG-I- 458 Travel Card 'Administrative ~ 8/23/2011 4/11/2012
OIG-I- 460 Travel Card Admmtstratlve 8/23/2011 8/16/2012
QIG-I-i461 Travel Card » , Admlnlstratlve 8/23/2011 1/12/2012

f Theft of Gov ] -
Property/Inappropriate
: behavior of a i
OIG-I- 462 ‘supervisor ‘Administrative 8/24/2011 5/1/2012
OIG-I- 463 Email ‘Administrative 9/2/2011 8/15/2012
OIG-I- 467 kEth|cs Criminal 11/28/2011 5/15/2012
OIG-I- 468 Ethics ~ Criminal 11/29/2011 9/28/2012
OIG-I- 469 Theft ~ Criminal 12/9/2011 4/10/2012
Travel Card/False T -
OIG-I- 470 ‘Statements Criminal 12/30/2011 1/30/2012
| Misuse of Government
OIG-I- 474 'Resources ~Administrative 5/10/2012 8/16/2012
OIG-I- 477 False € Statement * Criminal 6/26/2012, 10/12/2012
OIG-I- 478 Theft ~ Criminal 71212012, £ 9/20/2012
OIG-1- 479 Theft Criminal 7/12/2012 9/28/2012
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Case Number

OIG-I1-461

OIG-I-465

OIG-1-470

Investigations Closed from October 1, 2011 to March 31, 2012

General Nature of Allegation
Improper use of Travel Card
Improper FOIA processing

Improper use of Travel Card

Reported in Semiannual Rpt
Reported in April 2012 SAR
Reported in April 2012 SAR

Reported in April 2012 SAR



Investigations Closed from April 1, 2012 to September 30, 2012

Case Number General Nature of Allegation Reported in Semiannual Rpt
OIG-1-446 Documents stolen from a case file Reported in Oct. 2010 SAR
OIG-1-455 Staff circulated rumor about manager Not summarized in SAR
OIG-1-456 False statement regarding authorization

to practice law Reported in Oct. 2011 SAR
OIG-1-457 Improper use of Travel Card Reported in April 2012 SAR
OIG-1-458 Improper use of Travel Card Reported in April 2012 SAR
OIG-1-460 Improper use of Travel Card Reported in Oct. 2012 SAR
OIG-1-462 Inappropriate behavior of a supervisor Reported in April 2012 SAR
OIG-1-463 Political activity in the workplace Reported in Oct. 2012 SAR
OIG-1-467 Improper influence by outside parties Reported in April 2012 SAR
OIG-1-468 Improper release of information Reported in Oct. 2012 SAR
OIG-1-469 Improper receipt of Transit Subsidy benefit Not summarized in SAR
OIG-1-474 Harassment of a non-employee Reported in Oct. 2012 SAR
OIG-1-478 Loss of two smart telephone devices Reported in Oct. 2012 SAR

OIG-1-479 Loss of Travel Card Reported in Oct. 2012 SAR
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EXECUTIVE ®
SUMMARY

I hereby submit this Semiannual Report for the period October 1,

2011 — March 31, 2012. This report summarizes the major activities and
accomplishments of the Office of Inspector General of the National
Labor Relations Board and its submission is in accordance with the Inspector
General Act of 1978, as amended. Section 5 of the Inspector General Act
requires that the Chairman transmit this report to the appropriate committees
or subcommittees of the Congress within 30 days of its receipt.

In the audit program, the Office of Inspector General issued two audit
reports, conducted the annual review required by the Federal Information
Security Management Act, issued 2 memorandum identifying the Agency’s
top management and performance challenges, and issued a memorandum
documenting our review of the Agency’s reporting under the Improper
Payments Information Act. As a result of the audit program, we identified
$113,120 in questioned costs. In the investigation program, the Office of
Inspector General processed 142 contacts, initiated 7 cases, and closed 3
cases. Our investigative efforts resulted in a conviction, two separations,

a counseling, and alternative discipline in lieu of two suspensions. Two
matters were referred for prosecution.

I appreciate the support of all Agency employees in achieving the
accomplishments set forth in this report.

\
V) 5
David Berry

Inspector General
April 30, 2012
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AGENCY D

The Nqﬁﬁnai Labor Relatidns Board (NLRB or Agency) is an independent

Federal agency established in 1935 to qdmfniéter the National Labor

Ral;iﬁoﬁé Act. The National Labor Relations Act is the principal labor relations

law of the United States, and its provisions generally apply to private

sector enterprises engaged in, or to activities affecting, interstate commerce.

NLRB jurisdiction includes the U.S. Postal Service {other government entities,

railroads, and airlines are not within NLRB's jurisdiction).

The NLRB seeks to serve the public
interest by reducing interruptions

in commerce caused by industrial
strife. It does this by providing
orderly processes for protecting

and implementing the respective
rights of employees, employers,

and unions in their relations with
one another. The NLRB has two
principal functions: (1) to determine
and implement, through secret ballot
elections, the free democratic choice
by employees as to whether they
wish to be represented by a union

in dealing with their employers and,
if so, by which union; and (2) to
prevent and remedy unlawful acts,
called unfair labor practices, by
either employers or unions.

NLRB authority is divided by law
and delegation. The five-member
Board primarily acts as a quasi-

2 NLRB SEMIANNUAL REPORT

judicial body in deciding cases

on formal records. The General
Counsel investigates and prosecutes
unfair labor practices before
administrative law judges, whose
decisions may be appealed to the
Board, and, on behalf of the Board,
conducts secret ballot elections to
determine whether employees wish
to be represented by a union.




The Board consists of the
Chairman and four Members who
are appointed by the President with
the advice and consent of the
Senate. Board Members serve
staggered terms of 5 years each.
The General Counsel is also
appointed by the President with the
advice and consent of the Senate
and serves a term of 4 years.

At the beginning of this reporting
period, the Board consisted of
Chairman Mark Gaston Pearce and
Members Craig Becker and Brian
Hayes. On January 3, 2012, Member
Becker’s appointment ended. On
January 4, 2012, the White House
announced recess appointments of
Sharon Block, Terence Flynn, and
Richard Griffin to Board Member
positions. Acting General Counsel
Lafe Solomon continued to setve in

that position during the reporting
period.

The NLRB’s Fiscal Year (FY) 2012
appropriation is $278,833,000 less a
0.189 percent rescission.

NLRB Headquarters is located at
1099 14th Street, NW, Washington,
DC. In addition to the Headquarters
building, employees are located

in 51 field offices throughout the
country. Three satellite offices for
the administrative law judges are
located in Atlanta, San Francisco,
and New York City. Since October
2, 2000, field offices have included
32 Regional Offices, 16 Resident
Offices, and 3 Subregional Offices.

Additional information about
the NLRB can be found at
www.NLRB.gov.

NLRB SEMIANNUAL REPORT 3



OFFICE OF D
INSPECTOR GENERAL

L . e L

NLRB established the Office of Inspector General (OIG) pursuant to the
1988 amendments to the Inspector General Act of 1978 (IG Act).

Resources

The OIG recetved an allocation of
$1,058,700 for FY 2012 operations,
of which $191,800 was for contract
services. In addition to the Inspector
General, the OIG consists of

a Counsel/Assistant Inspector
General for Investigations, an
Assistant Inspector General for
Audits, three auditors, and a staff
assistant.

4 NLRB SEMIANNUAL REPORT ‘sssssmamnenannaa



AUDIT —

Secunty M“ﬁnﬁgémenf »écr, 1ssuad% a memorandnm :dem‘ﬁ‘ymg Them
Agency s top mondgement and performcnca challengez, cmd reported ’
to Cangres& and the Office of Manugemen? ond 3udgef {OMB)
documemmg our review of the Agem:y 5 repwtmg under tha Improper

. P‘aymems Information Ach The qud:f of the NiR& FY 26 1 Ffﬁancuat‘

:JStcxxem;rfﬁ identified $1 ?3 mz in qvesﬂ‘m d

Reports Issued noncompliance with laws and
We issued Audit Report OIG-F-16- regulations were identified:
12-01, Audit of the NLRB Fiscal « The Agency did not adhere to

Year 2011 Financial Statements, the recording statute or the bona
on December 14, 2011. The audit, fide needs rule when it obligated
performed by an independent $113,120 without a binding

public accounting firm, found that agreement for information

the NLRB’s FY 2011 Financial technology advisory services using
Statements were fairly stated, and FY 2011 funds for services that
no material weaknesses in controls were not received until FY 2012.
over financial reporting were
identified. Although no material
weaknesses were identified, two
instances involving noncompliance
with laws and regulations were
reported.

* The Agency accepted and paid for
telecommunication services after
the period of performance expired
without exercising the option for
the next period of performance.

The Management Letter contained
recommendations to address
the instances of noncompliance

In a Management Letter issued
as part of the financial statement
audit process, the following

NLRB SEMIANNUAL REPORT 5



with laws and regulations. The
Management Letter also provided
information on the status of prior
yeats recommendations.

In their comments to the
Management Letter, the Chairman
and Acting General Counsel stated
that they agreed with the findings
and recommendations and they
identified actions that have been
taken, as well as those that remain
to be completed, on the current and
ptior years recommendations.

We issued Audit Report OIG-AMR-
67-12-01, Internal Controls in the
Office of Equal Employment
Oppottunity, on January 9,

2012. The audit was conducted

to determine whether controls

in the NLRB’s Office of Equal
Employment Opportunity were
designed and implemented in a
manner that ensures that its mission
ts accomplished. The scope of our
review was the 41 cases pending

in the NLRB’s equal employment

opportunity process during FY 2010.

We found that the Office of
Equal Employment Opportunity
did not have sufficient internal
controls. The Office of Equal
Employment Opportunity did
not have documented procedures
related to the accuracy or quality
of its investigative work or for
the reports that are issued to the
Equal Employment Opportunity
Commission. Qur review also
found that the Office of Equal

Employment Opportunity did not
consistently meet the regulatory
time limits associated with the
processing and investigation of
complaints. After comparing the
case files to the case processing
database, we concluded that the data
was not reliable and that there was
not sufficient control procedures in
place to assure database accuracy/
completeness given the errors and
missing cases identified. We also
found errors in the reports issued to
the Equal Employment Opportunity
Commission. We made several
recommendations to improve the
internal control environment.

Based on our review of the
investigative procedures,
interviews with Agency personnel,
and comments of the Equal
Employment Opportunity
Commission’s Office of Federal
Operations, we recommended that
the Office of Equal Employment
Opportunity develop new
investigative procedures that
provide for the “prompt, fair

and impartial processing” of
complaints in accordance with the
Equal Employment Opportunity
Commission’s regulations and
policies.

The Office of Equal Employment
Opportunity provided comments
to the draft report stating general
agreement with the findings

and recommendations, with the
exception of those related to the
maintenance of the complaint files.

6 NLRB SEMIANNUAL REPORT i iranmssnme s



The Acting Director also stated that
the Office of Equal Employment
Opportunity is committed to its
statutory mission to effectuate equal
employment opportunity principles
at the NLRB.

We completed the Federal
Information Security
Management Act of 2002 annual
review of information security
programs. The OIG review was
primarily accomplished as part of
the audit of the FY 2011 financial
statements. On November 15, 2011,
the Chairman submitted reports
from the Inspector General and the
Chief Information Officer to OMB.

We issued a memorandum
identifying the Agency’s Top
Management and Performance
Challenges on October 14, 2011.
The OIG developed a list of what
it considers to be the most serious
management and performance
challenges facing the NLRB. The
challenges are:

1. Manage in the current political
environment;

2. Manage the NLRB’s human
capital;

3. Implement the Next Generation
Case Management System and
seize opportunities to create
more productive and efficient
procedures and organizations;

4. Manage the Agency’s financial
resources;

5. Manage the Agency’s procurement
process to ensure compliance
with the Federal Acquisition
Regulation;

0. Manage the Agency’s information
technology resources in a manner

that achieves efficiency and
security;

7. Maintain the Agency’s institutional
knowledge; and

8. Implement audit findings in a
timely manner.

On March 1, 2012, we complied

the provisions of the Improper
Payments Information Act
(IPIA), as amended by the
Improper Payments Elimination
and Recovery Act, and reported to

NLRB SEMIANNUAL REPORT 7



Congress and OMB documenting
out review of the Agency’s improper
payment reporting in the Agency’s
Performance and Accountability
Report, and accompanying materials,
to determine if the Agency is in
compliance with IPIA. The NLRB
stated in its Petformance and
Accountability Report that it does
not make program payments as
described in IPIA and that it has no
information to report with respect
to erroneous program payments.
Our report to Congress and OMB
stated that we concurred with that
determination.

Audit Follow-up

Agreed upon actions were not
completed within 1 year on seven
audit reports.

Audit of the NLRB Fiscal Year 2006
Financial Statements, OIG-F-11-
07-01, was issued on December 14,
20006, and we reached agreement
with management on June 14, 2007.
The final open recommendation was
implemented during this reporting
period.

Continuity of Operations, OIG-
AMR-55-07-03, was issued on
September 18, 2007, and we reached
agreement with management

on that date. Two of the three
recommendations have been
implemented.

Office of the Chief Information
Officer Procurement Functions,
OIG-AMR-57-08-01, was issued
on March 14, 2008, and we reached

8  NLRB SEMIANNUAL REPORT

agreement with management
on that date. Six of the seven
recommendations have been
implemented.

Laptop Computer Accountability
and Security, OIG-AMR-59-09-
01, was 1ssued on Febtuary 27,
2009, and we reached agreement
with management on that date.
Management implemented three
of the six recommendations made
in the report.

Official Time for Union Activities,
OIG-AMR-62-10-01, was issued on
December 11, 2009, and we reached
agreement with management on that
date. Management implemented one
of the four recommendations made
in the report.

Financial Remedies and Other
Settlement Terms, OIG-AMR-63-
10-02, was issued on September 10,
2010, and we reached agreement
with management on that date.
The final open recommendations
wete implemented during this
reporting period.

Audit of the NLRB Fiscal Year 2010
Financial Statements, OIG-F-15-
11-01, was issued on December 15,
2010, and we reached agreement
with management on March 9, 2011.
Three of the five recommendations
remain open.




INVESTIGATIONS I

The Inspector Genem! ;5 to prowd& pchc:f direcfron ¥ar andisto wnduct, .

(suparvise, and coordinm& mvest;gatwns remﬂng m he prvgrnms cmd

in rssﬂtuhon, twa ssparaﬁ”m cr caunsahng, unci al’remahve disc;phna in

xeu m‘ two suspansmﬂs* Twa ccses were referred for prosecution.

Investigative Highlights
Investigated a matter involving fraud
upon an outside entity and false
statements by an employee. During
this reporting period, the employee
was convicted in the Eastern District
of Virginia of nine counts of wire
fraud. The employee was sentenced
to a prison term of 18 months and
to pay restitution of $128,153.
OIG-1-440

Investigated two matters involving
the Board. The investigative reports
were provided to the appropriate

Congressional oversight committees.
OIG-1-467 and OIG-1-468

Investigated an allegation that a
supervisor was eavesdropping on
an employee engaged in protected
activity and issued a report
substantiating the misconduct.
The supervisor was counseled.
OIG-1-462

Investigated a senior employee for
travel card abuse. The employee
retired after the OIG interview. The
investigation was closed during this
reporting period. OIG-1-461

Initiated an investigation of an
employee for false statements and
travel card abuse. Prosecution was
declined. The employee resigned

after receiving notification of the

NLRB SEMIANNUAL REPORT 9



investigation. The investigation was
closed during this reporting period.
OIG-1-470

Investigated an employee for travel
card abuse and issued a report
substantiating the misconduct.

The employee agreed to undergo
financial counseling and 2 days of
leave without pay in lieu of a 2-day
suspension as an alternative form of

discipline. OIG-1-457

Investigated an employee for travel
card abuse and issued a report
substantiating the misconduct.
The employee agreed to undergo
financial counseling in lieu of a
2-day suspension as an alternative
form of discipline. OIG-I-458

Investigated an employee for travel
card abuse and issued a report
substantiating the misconduct.
Management is considering
appropriate disciplinary action.
OIG-1-460

Initiated an investigation of
improper processing of Freedom

10 NLRB SEMIANNUAL REPORT

of Information Act (FOIA)
requests. Although we found that
the allegation was not substantiated
and closed the investigation, we
determined that the FOIA process
should be audited and placed the
matter in the annual audit plan.
OIG-I-465

Hotline

Employees and members of the
public with information on fraud,
waste, and abuse are encouraged
to contact the OIG. A log of calls
to a nationwide toll-free number
or the office numbers and a log of
mail, e-mail, and facsimile messages
are maintained. All information
received, regardless of the method
used, is referred to as Hotline
contacts. Hotline contacts are
analyzed to determine if further
inquiry or action is warranted.

During this reporting period, the
OIG received 142 Hotline contacts,
of which 23 were telephone calls or
walk-ins and 119 were in writing,

Most Hotline contacts are from
members of the public seeking help
on an employment-related problem
or issues outside OIG and/or
Agency jurisdiction. As appropriate,
the OIG refers those Hotline

contacts to an NLRB Regional
Office; local, state, or Federal
agencies; or private resources to
provide assistance.




LEGISLATION, REGULATIONS D
AND POLICY

> :{af its ugem:y uﬂd mcakmg rewmmendaﬂcm inthe sem:amua!i .

; repbrts mncemingt th

zmpact* af such légﬁfﬂi’tcm or reguimmus on

the econcmy and effi cuencyv in the admmnstmhan cf programs and

operctlons administered or Fnanced by the c:gency or the prevention

qnd de#ectlon of fraud and abuse in such progmmg and opemhens.

Legislation

During this reporting period,

there were 10 legislative proposals
introduced in Congress that

would amend the National Labor
Relations Act or otherwise impact
the programs and operations of the
Agency:

* H.R. 3094, Workforce Democracy

and Fairness Act;

* H.R. 3487, Job Creation Act of
2011;

* HR. 3991, Keep Employees
Emails and Phones Secure Act;

* H.JRes. 103, Congressional
disapproval of the representation
election rule;

* S. 1666, Employer Free Speech
Act;

* S. 1720, Jobs Through Growth
Act;

* S. 1843, Representation Fairness
Restoration Act;

* S. 2168, Re-empowerment
of Skilled and Professional
Employee and

¢ Construction Tradesworkers Act;

* S. 2173, National Right-to-Work
Act; and

* S.J.Res. 36, Congressional
disapproval of the representation
election rule.

The impact of these proposals on
the NLRB and its programs has
been the subject of extensive debate.

Regulations

The Counsel to the Inspector
General is an advisory member

of the Agency’s Rules Revision
Committee that develops changes to
the Agency’s procedural regulations.

. NLRB SEMIANNUAL REPORT 11



LIAISON D
ACTIVITIES

é@%ﬁ%

ﬂx&:iﬁﬁpwf&z Genwai . fa reﬁommenr{ pzaimas far cmd is m canduc’t

supemse, or merdmata reiqt:oﬂsths between the Agency and other

Federal agencies, state and local gnvernmenm[ agencies, and non-
governmentul entities. The Ins;;ectur Generul is ta give particuer

Inspector General

Community

The Inspector General is a member
of the Council of the Inspectors
General on Integrity and Efficiency.
This organization consists of
Inspectors General at the Federal
Government’s departments and
agencies.

The Assistant Inspector General

for Audits, or designated auditors,
participated in the Federal Audit
Executive Council, Financial
Statement Audit Network, and

the Interagency Fraud and Risk
Data Mining Group. The Counsel

to the Inspector General participates
in the Council of Counsels to
Inspectors General.

12 NLRB SEMIANNUAL REPORT

rega rd to the qc’fmﬂes of the Comptmller Geneml of thaﬁnﬁeé States.

Government

Accountability Office

The IG Act states that each
Inspector General shall give
particular regard to the activities

of the Comptroller General of

the United States, as head of

the Government Accountability
Office, with a view toward avoiding
duplication and ensuring effective
coordination and cooperation.

During this reporting period,

we initiated an investigation

based upon a referral from the
Government Accountability Office.




INFORMATION D
REQUIRED BY THE ACT

Certain information and statistics
based on the activities accomplished
during this period are required by
section 5(a) of the IG Act to be
included in the semiannual reports.
These are set forth below:

Section 5(a)

(1), (2), (7) OIG did not identify
significant problems, abuses

or deficiencies relating to the
administration of programs. For the
purpose of this section, we used the
definition of significant as set forth
in the Federal Managers’ Financial
Integrity Act.

(3) Corrective action has been
completed on all significant
recommendations that were
described in the previous
semiannual reports.

(4) Two cases were referred to
prosecutorial authorities.

(5) No reports were made to the
Board that information or assistance
requested by the Inspector General
was unreasonably refused or not

provided.

(6) A listing by subject matter is
located on page 14.

(8), (9) One report issued during
this period had questioned costs.
See Table 1.

(10) There are no audit reports
issued before the commencement
of the reporting period for which
no management decision has been
made by the end of the reporting
period.

(11) No significant revised
management decisions were made
during the reporting period.

(12) There are no significant
management decisions with which
I am in disagreement.

(13) There is no information to
report under the requirements

of section 05(b) of the Federal
Financial Management Improvement
Act of 1996.

(14) (15) A peer review of the

audit program was conducted

by the National Credit Union
Administration OIG. The peer
review report was issued on October
31, 2011. A copy of the peer review
report is at the appendix. There were
no recommendations. The OIG’s
investigative program is not subject
to the peer review requirement.

(16) The OIG did not conduct a
peer review of any other entities
during this reporting period.

NLRB SEMIANNUAL REPORT 13



REPORTS BY D
SUBJECT MATTER

sub;m Matter
and'i‘iﬂq

_ Funds
To Be PutTo
Better Use

Uﬂsuppqrtedf; ,
| Gosts | |

Quesﬁuné& i
Lot

Geaerai Admm;stradun

NLRS Fiscal Year 2011
Fi nat;cta& Statemetm
Q!G-‘”‘ i@?ﬁ-ﬁ%

$113,120 0 0

@pwrtu
OIG-AM&G?% 12-01
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Table |. Reports With
Questioned Costs

A. For which no management
decision has been made by the
commencement of the period

Dol!arValue

Quesi:mned Un;uppﬁrtﬂd
Costs _ Costs

B. Whnch were issued during
the reporting period

$113,120 0

Subtomals (A+B)

$113,120 0

C. ForWhmh’a managémenﬁ decision |
was made durmg :be repomng
pemuf

$113,120 0

(i) Daltar value of disallowed costs

$113,120 0

(i) Dcllar va!ue of costs not
disallowed

0 0

D. For which no nﬁaagement
decision has been made by the
end of the repamng: period

Repoﬁ:s for whmh no management
decision was made within six months
of issuance
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Table 2. Reports with
Recommendations that
Funds be Put to Better Use

A. For which no management
decision has been made by the
commencement of the period

- Fundﬁ”:f\‘b,ﬁ!ié\l’ﬁt*
- To Better Use

B. Which were issued during the
 reporting period

Subtotals (A+B)

(@)1 Doi!zr value of recommendaaons
that were agreed to by management.

C. For which a management decision
~was made during the reporting
period

e

1 0 0

(ﬂ) Dollar value of recommendations
~ that were not agreed to by
managament '

. hasbeenmadwbytheendofthe
Wﬂﬂgpﬂi@d .

D. For which no management decision L

Reports for which no management
decision was made within six months
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APPENDIX

National Credit Union Administration

System Review Report
Qffice of Inspector General

October 31, 2011

To David Berry, Inspecior General
National Labor Relations Board

We have reviewad the system of quality control for the audit organization of the National
Labor Relations Board (NLRB}) in effect for the year ended September 30, 2011, A
systemn of quality control encompasses the NLRB OIG’s organizational structure and the
pelicies adopted and procedures established to provide it with reasonable assurance of
conforming with Govemment Auditing Stendards. The elements of quality control are
described in Government Auditing Standards. The NLRB OIG is responsible for
designing a system of quality control and complying with it to provide the NLRB QOIG
with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Our responsibility is to express an
opinion on the design of the system of quality conirol and the NLRB OIG's compliance
therewith based on our review.

Our review was conducted in accordance with Govermnment Auditing Standards and
guidelines established by the Council of the inspectors General on integrity and
Efficiency (CIGIE). During our review, we interviewed NLRB CIG personnel and
obtained an understanding of the nature of the NLRB OIG audit organization, and the
design of the NLRB OiG's system of quality control sufficient to assess the risks implicit
in its audit function. Based on our assessmaents, we selscted engagements and
administrative files o test for conformity with professional standards and compliance
with the NLRB OIG’s system of guality control. The engagements selected representad
a reasonable cross-section of the NLRB OIG's audit organization, with emphasis on
nigher-risk engagements. Prior to concluding the review, we reassessed the adequacy
of the scope of the peer review proceduraes and met with NLRB OIG management to
discuss the results of our review. We believe that the procedures we performed provide
a reasonabie basis for our opinion.

in performing our review, we obfained an understanding of the system of quality control
for the NLRB OIG's audit organization. in addition, we tested compliance with the
NLRB OIG’s quality control policies and procedures to the extent we considerad
appropriate. These tests covered the application of the NLRB OIG’s policies and
procedures on selected engagements. Our review was based on selected tests;
therefore, it would not necessarily detect all weaknesses in the system of quality control
or all instances of noncompliance with it.

17735 Duke Street » Alexandria, Virginia 22314-3428 o 703-518-6350 @ 703-518-6349 FAX e oigmail@ncus.gov
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There are inherent limitations in the effectiveness of any system of quality control, and
therefore noncompliance with the systemn of quality control may occur and not be
detected.. Projection of any evaluation of a system of quality control to future periods is
subject to the risk that the system of quality control may become inadequate because of
changes in conditions, or bacause the degree of compliance with the policies or
procedures may deteriorate. .

Enclosure 1 to this report identifies the offices of the NLRB QIG that we visited and the
engagements that we reviewed,

in our opinion, the systemn of quality control for the audit organization of the NLRB OIG
in effect for the year ended September 30, 2011, has been suitably designed and
complied with to provide the NLRB OIG with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects.
Federal audit organizations can receive a rating of pass, pass with deficiencies, or fail.
The NLRB OIG has received a peer review rating of pass.

In addition to reviewing its system of quality control 1o ensure adhsrence with
Govarnment Auditing Standards, we applied certain limited procedures in accordance
with guidance established by the CIGIE related to the NLRB OIG's monitoring of
engagements performed by Independent Public Accountants (IPA) under contract
where the IPA served as the principal auditor. 1t should be noted that monitoring of
engagements performed by IPAs is not an audit and therefore is not subject to the
requirements of Govermment Auditing Standards. The purpose of our fimited
procedures was to determine whether the NLRB O{G had controls to ensure IPAs
performed contracted work in accordance with professional standards. However, our
objective was not to express an opinion and accordingly, we do not express an opinion,
an the NLRB OIG's monitoring of work performed by 1PAs.

Wiltiam A. DeSarno
Inspector General
National Credit Union Administration

Enclosures
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Enclosure 1

SCOPE AND METHODOLOGY
Scope and Methodology

We tested compliance with the NLRB OIG audit organization’s system of quality control
{0 the extent we considered appropriate. These tests included a review of two of two
audit reports issued during the period October 1, 2010, through September 30, 2011.
We also reviewed the internal quality control reviews performed by NLRB OIG.

In addition, we reviewed the NLRB Ol)'s monitoring of engagements performed by {PAs
where the IPA served as the principal auditor during the period October 1, 2010,
through September 30, 2011, During the period, the NLRB OIG contracted for the audit
of its agency’s Fiscal Year 2010 financial staternents.

We visited the Washington, DG office of the NLRB OIG.

Reviewed Audit Engagements Performed by the NLRB OIG

Report No, : Regport Date Report Title
OIG-AMR-68 3123111 Travei Cards ‘
OIG-AMR-64 4/7/11 Case Processing Costs

Reviewed Monitoring Files of the NLRB OIG for Contracted Engagements

Report No, Report Data Report Title
OIG-F-15 12/15/10 Audit Report on the NLRB’s Financial

Statements for Fiscal Year 2010

SRR AR NLRB SEMIANNUAL REPORT 19



Office of Inspector General
National Labor Relations Board
1099 14th Street, NW/, Suite 9820
Washington, DC 20570
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EXECUTIVE B
SUMMARY

{ hereby submit this Semiannual Report for the period April 1, 2012 —

September 30, 2012. This report summarizes the major activities and
A_ accomplishments of the Office of Inspector General of the Nauonal
Labor Relations Board and its submission is in accordance with the Inspector
General Act of 1978, as amended. Section 5 of the Inspector General Act
requires that the Chairman transmit this report to the appropriate committees
ot subcommittees of the Congress within 30 days of its receipt.

In the audit program, the Office of Inspector General issued one audit
report and a Management Implication memorandum. As a result of the audit
program, we identified $296,410.83 in questioned costs. In the investgation
program, the Office of Inspector General processed 110 contacts, initiated
10 cases, closed 14 cases, and issued 5 investigative reports. Our investigative
efforts resulted in two resignations while the investigation was pending and
one suspension. One matter was referred for prosecution.

I appreciate the support of all Agency employees in achieving the
accomplishments set forth in this report.

\
Z/ 5
David Berry

Inspector General
October 30, 2012
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AGENCY 1D

PROFILE

The National Labor Relations Board (NLRB or Agency) is an independent

Federal agency established in 1935 to administer the National Labor
Relations Act. The National Labor Relations Act is the principal labor relations
law of the United States, and its provisions generally apply to private
sector enterprises engaged in, or to activities affecting, interstate commerce.
NLRB jurisdiction includes the U.S. Postal Service (other government entities,

railroads, and airlines are not within NLRB’s jurisdiction).

The NLRB seeks to serve the public
interest by reducing interruptions

in commerce caused by industrial
strife. It does this by providing
orderly processes for protecting

and implementing the respective
rights of employees, employers,

and unions in their relations with
one another. The NLRB has two
principal functions: (1) to determine
and implement, through secret ballot
elections, the free democratic choice

by employees as to whether they judicial body in deciding cases

wish to be represented by a union on formal records. The General

in dealing with their employers and,
if so, by which union; and (2) to
prevent and remedy unlawful acts,
called unfair labor practices, by

Counsel investigates and prosecutes
unfair labor practices before
administrative law judges, whose
decisions may be appealed to the

cither employers or unions. Board, and, on behalf of the Board,

NLRB authority s divided by law conducts secret ballot elections to
and delegation. The five-member determine whether employees wish
Board primarily acts as a quasi- to be represented by a union.
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The Board consists of the
Chairman and four Members who
are appointed by the President with
the advice and consent of the

Senate. Board Members serve
staggered terms of 5 years each.
The General Counsel is also
appointed by the President with the
advice and consent of the Senate
and serves a term of 4 years.

At the beginning of this reporting
period, the Board consisted of
Chairman Mark Gaston Pearce

and Members Sharon Block,
Terence Flynn, and Richard Grffin.
During the reporting period, Terence
Flvnn resigned his position as a
Board Member. Acting General
Counsel Lafe Solomon continued
to serve in that position during the
reporting period.

Seated left to right:
. Richard Griffin,
Mark Gaston Pearce,

Brian Hayes, and
Sharon Block

The NLRB’s Fiscal Year (FY) 2012
appropriation is $278,833,000 less a
0.189 percent rescission.

NLRB Headquarters 1s located at
1099 14th Street, NW, Washington,
DC. In addition to the Headquarters
building, employees are located

in 51 field offices throughout the
country. Three satellite offices for
the administrative law judges are
located in Atlanta, San Francisco,
and New York City. Since October
2, 2000, field offices have included
32 Regional Offices, 16 Resident
Offices, and 3 Subregional Offices.

Additional information about
the NLRB can be found at
www.NLRB.gov.
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OFFICE OF
INSPEL TUR GENERAL

R RN AR W R N e SRS, '~§

NLRB established the Office of Inspector General (OIG) pursuant to the
1988 amendments to the Inspector General Act of 1978 (IG Act).

Resources

The OIG received an allocation of
$1,058,700 for FY 2012 operations,
of which $191,800 was for contract
services. In addition to the Inspector
General, the OIG consists of

a Counsel/Assistant Inspector
General for Investigations, an
Assistant Inspector General for
Audits, three auditors, and a statf
assistant.
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AUDIT

TRRICRANS

The Inspector General is to provide policy direction for and is to conduct,

supervise, and coordinate audits relating to program operations of the

Agency. During the reporting period, the OIG issued one audit and one

Management Implication memorandum.

Reports Issued

We issued Audit Report OIG-
AMR-70-12-02, End-of-the-

Year Spending, on September

17, 2012. We performed this

audit to determine the level of
etfort required at year-end by the
acquisitions staff and to determine
if any procurement actions violated
the bona fide needs rule.

Prior to this audit, the audits of the
annual financial statements found
a number of bona fide need issues
in procurement actions that were
above $100,000. Given that the
majority of procurement actions
at the NLRB are below $100,000,
we determined that it was prudent
to test procurement actions that
involve amounts below $100.000
to determine the extent to which
violatons of the bonu fide needs
rule were occurring in the NLRB’s
procurement functuon. We were
also aware of comments by the
procurement statf that end-of-the-

year procurement actions create
significant workload pressures.

To determine the level of year-end
procurements, we compared the
monthly level of work trom June
through September 2011. That
comparison showed that the work
for the Agency’s procurement
function was four times greater

in September than it was in June
and that 71.5 percent of the
procurement actions in September
2011 occurred in the last 2 weeks.
We also found $6.3 million of the
FY 2011 appropriation was spent in
September for goods and services
that were recerved predominantly
in FY 2012. That amount was
approximately 22 percent of the
Agency’s FY 2011 discretionary

spending,

Our review of the individual
procurement actions identified
$296,410.83 in questioned costs
that resulted from lona fide needs
rule violations. The violations

NLRB SEMIANNUAL REPORT
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involved eight procurements. Three
of the bona fide needs rule violations
occurred not because the goods or
services were a need of another year,
but because the procurement action
itself was not completed before

the period of availability of the
appropriation that expired at the end
of the fiscal year. The remaining five
violations were the result of using
FY 2011 funds for the needs of
another fiscal vear.

We also found a lack of internal
control over the procurement
activity to ensure that it was properly
processed in compliance with the
Federal Acquisition Regulation. This
lack of control was evidenced by
both a disregard for the Agency’s
procurement procedures and
mistakes due to what appeared to be
a lack of suffictent time to properly
complete the procurement actions.

In its response to the draft report,
Management agreed with our
recommendations and stated that
corrective action would be initiated.
The response also stated that they
have taken steps to improve controls
over the financial management

of the Agency, including creating

an Office of the Chief Financial
Officer. During this reporting period,
the Agency corrected seven of the
eight bona fide need violations totaling
$287.265.48.

We 1ssued Management Implication
Report 2012-01, Designated
Agency Ethics Official. The

5 NLRB SEMIANNUAL REPORT

purpose of the report was to address
a concern regarding a conflict

of interest issue involving the
Designated Agency Ethics Official’s
petformance of duties with regard to
the Acting General Counsel.

Audit Follow-up

Agreed upon actions were not
completed within 1 year on five
audit reports.

Continuity of Operations, OlG-
AMR-55-07-03, was issued on
September {8, 2007, and we reached
agreement with management on that
date. Management implemented the
final open recommendation during
this reporting period.

Laptop Computer Accountability
and Security, OIG-AMR-59-09-01,
was 1ssued on February 27,

2009, and we reached agreement
with management on that date.
Management implemented two of
the final three recommendations
during this reportng period. Because
of changes in information security
requirements, we determined that the
final recommendation should not be
implemented.

Official Time for Union Activities,
OIG-AMR-62-10-01, was issued on
December 11, 2009, and we reached
agreement with management on that
date. Management implemented one
of the four recommendations made
in the report.

Case Processing Costs, OIG-
AMR-64-11-02, was issued on April



7, 2011, and we reached agreement
with management on June 7, 2011.
Management has been actively
working to implement the one
recommendation made in the report.

Purchase Cards, OIG-
AMR-65-11-03, was tssued on
September 30, 2011. Management
implemented three of the five
recommendations made in this
report.

NLRB SEMIANNUAL REPORT
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INVESTIGATIONS
PROGRAM

The Inspector General is to provide policy direction for and is to
conduct, supervise, and coordinate investigations relating to the
programs and operations of the Agency. During this reporting period,
we processed 110 contacts, initiated 10 cases, closed 14 cases, and
issued 5 investigative reparts. Qur investigative efforts resulted in two
resignations while the investigation was pending and one suspension.

One matter was referred for prosecution.

Case Workload | Contacts Processed an investigative report that was
issued in a prior reporting period.

oty | 21 | Receved: 10| OIG-1-460
iti Initiated an investigation of

IR w0 :mdon * an employee who gngaged in

Opened Cise— political activity iq the workplace.
Closed 14 | Referred to 0 The employee resigned after

Agency the investigation was initiated.
Ops 17 | Nonmvestgarive | | | V1CH03
(9/3012012) Disposition Investigated an allegation that

an employee engaged in travel

Investigative Highlights card abuse. Although we did not
[nvestigated an employee for travel substantiate the allegations, we
card abuse and issued a report did find mismanagement of the
substantiating the misconduct. Regional Office’s travel approval
Management is considering process, and we issued a report
disciplinary action. OIG-1-459 detailing our findings. OIG-I-466
Management tssued a 5-day Continued our investigative efforts
suspension to an employee who involving the improper release of
misused the travel card. The the Board’s information and issued
employee was the subject of a supplemental report. The subject
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resigned after the report was issued.
OIG-I-468

Investigated an allegation that an
employee used official time and
resources to engage in harassment
of a non-employee. The allegation
was not substantiated. OIG-I-474

Investigated a matter and issued a
report involving a financial conflict
of interest. OIG-I-475

[nvestigated the loss of two smart
telephone devices. We were unable
to identify a suspect or recover

the smart telephones. We did
identify and recommend correction
of deficiencies in information
technology asset management.

OIG-I-478

Investigated the theft of a travel
card. We determined that the travel
card was likely lost rather than
stolen from the employee’s otfice.

OIG-I-479.

Hotline
Employees and members of the
public with information on fraud,

waste, and abuse are encouraged
to contact the OIG. A log of calls
to a nationwide toll-free number
or the office numbers and a log of
matl, e-mail, and facsimile messages
are maintained. All information
received, regardless of the method
used, is referred to as Hotline
contacts. Hotline contacts are
analyzed to determine if further
inquiry or action is warranted.

During this reporting period, the
OIG received 110 Hotline contacts,
of which 24 were telephone calls or
walk-ins and 86 were in writing.

Most Hotline contacts are from
members of the public seeking help
on an employment-related problem
or issues outside OIG and/or
Agency jurisdiction. As appropriate,
the OIG refers those Hotline
contacts to an NLRB Regional
Office; local, state, or Federal
agencies; or private resources to
provide assistance.
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LEGISLATION, REGULATIONS D
AND POLICY

The responsibilities and duties of an OIG include reviewing existing

and proposed legislation and regulations relating to the programs and

operations of its agency and making recommendations in the semiannual

reports concerning the impact of such legislation or regulations on

the economy and efficiency in the administration of programs and

operations administered or financed by the agency or the prevention

and detection of fraud and abuse in such programs and operations.

Legislation

During FY 2012, there were 10
legislative proposals introduced in
Congress that would amend the
National Labor Relations Act or
otherwise tmpact the programs and
operations of the Agency:

* H.R. 3094, Workforce Democracy
and Fairness Act;

* H.R. 3487, Job Creation Act of
2011;

* HR. 3991, Keep Employees
E-mails and Phones Secure Act;

* H.J.Res. 103, Congressional

disapproval of the representation
clection rule;

* S. 1666, Employer Free Speech
Xt

*S. 1720, Jobs Through Growth
At

10 NLRB SEMIANNUAL REPORT

* S. 1843, Representation Fairness
Restoration Act;

* S. 2168, Re-empowerment
of Skilled and Professional
Employee and Construction
Tradesworkers Act;

* S. 2173, National Right-to-Work
Act; and
* S.J.Res. 36, Congressional

disapproval of the representation
election rule.

The impact of these proposals on
the NLRB and its programs has
been the subject of extensive debate.

Regulations
The Counsel to the Inspector

General 1s an advisory member
of the Agency’s Rules Revision
Committee that develops changes to
the Agency’s procedural regulations.




ACTIVITIES

The Inspector General is to recommend policies for, and is to conduct,

supervise, or coordinate relationships between the Agency and other

Federal agencies, state and local governmental agencies, and non-

governmental entities. The Inspector General is to give particular

regard to the activities of the Comptroller General of the United States.

Similarly, we encourage OIG staff members to participate in Agency

programs and activities.

Inspector General

Community

The Inspector General is a member
ot the Council of the Inspectors
General on Integrity and Efficiency.
This organization consists of
Inspectors General at the Federal
Government’s departments and
agencies.

The Assistant Inspector General
for Audits, or designated auditors,
participated in the Federal Audit
Executive Council, Financial
Statement Audit Network, and
the Interagency Fraud and Risk
Data Mining Group. The Counsel

to the Inspector General participates

in the Council of Counsels to
[nspectors General.

Government

Accountability Office

The IG Act states that each
Inspector General shall give
particular regard to the activities

of the Comptroller General of

the United States, as head of

the Government Accountability
Office, with a view toward avoiding
duplication and ensuring effective
cootdination and cooperation.

During this reporting period, we
had no activity that involved the
Government Accountability Office.
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INFORMATION D
REQUIRED BY THE ACT

Certain information and statistics
based on the activities accomplished
during this period are required by
section 5(a) of the IG Act to be
included 1n the semiannual reports.
These are set forth below:

Section 5(a)

(1), (@), (7) OIG did not identify
significant problems, abuses

or deficiencies relating to the
administration of programs. For the
purpose of this section, we used the
definition of significant as set forth
in the Federal Managers’ Financial
Integrity Act.

(3) Corrective action has been
completed on all significant
recommendations that were
described in the previous
semiannual reports.

() One case was referred to
prosecutorial authorities.

(3) No reports were made to the
Board that information or assistance
requested by the Inspector General
was unreasonably refused or not
provided.

(6) A listing by subject matter is
located on page 13.
(8), (9) One report issued during

this period had questioned costs.
See Tuble 1.
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(10) There are no audit reports
issued before the commencement
of the reporting period for which
no management decision has been
made by the end of the reporting
period.

(11) No significant revised
management decisions were made
during the reporting period.

(12) There are no significant
management decisions with which
I am in disagreement.

(13) There is no information to
report under the requirements

ot section 05(b) of the Federal
Financial Management Improvement
Act of 1996.

(14) (15) A peer review of the

audit program was conducted

by the National Credit Union
Administration OIG. The peer
review report was issued on October
31, 2011. A copy of the peer review
report is at the appendix. There were
no recommendations. The OIG’s
investigative program is not subject
to the peer review requirement.

(16) The OIG did not conduct a
peer review of any other entities
during this reporting period.




REPORTS BY HEEED
SUBJECT MATTER

Subject Matter Questioned Unsupported To ;:n::t To
and Title Costs Costs Bétter Use

General Administration

End-of-the-Year Spending $296,410.83 0 0
OIG-AMR-70-12-02

Table 1. Reports With
4 Number of
Q uestioned Costs Reports Questioned Unsupported
Costs Costs
A. For which no management
decision has been made by the 0 0 )
commencement of the period
B. Which were issued during C
the reporting period 1 $296,410.83 0
Subtotals (A+B) 1 $296,410.83 0
C. For which a management decision
was made during the reporting | $296,410.83 0
period
(i) Dollar value of disallowed costs 1 $296,410.83 0
(ii) Dollar value of costs not 0 0 0
disallowed )
D. For which no management
decision has been made by the 0 0 0
end of the reporting period
Reports for which no management
decision was made within six months 0 0 ()
of issuance
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Table 2. Reports with
Recommendations that
Funds be Put to Better Use

Number of
Reports

Funds To Be Put
To Better Use

A. For which no management
decision has been made by the
commencement of the period

B. Which were issued during the
reporting period

Subtotals (A+B)

0

C. For which a management decision
was made during the reporting
period

(i) Dollar value of recommendations
that were agreed to by management

0

(ii) Dollar value of recommendations
that were not agreed to by
management

D. For which no management decision
has been made by the end of the
reporting period

Reports for which no management
decision was made within six months
of issuance
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APPENDIX

& National Credit Union Administration

gt

System Review Report

Oifice of Irepector Generat

October 31, 2011

To David Berry, Inspector General
National Labor Reiations Board

‘e have reviewed the system of quality controt for the audit crganization of the National
L.abor Relfations Board (NLRB) in effect for the year ended September 30, 2011, A
system of quality control encompasses the NLRB QIG’s organizational structure and the
solicies adopted and procedures established to provide it with reasonabie assurance of
sonforming with Govermnment Auditing Standards. The elements of quality control are
Jescribed in Governmaent Auditing Standards. The NLRB OIG is responsible for
asigning a system of quality control and complying with it to provide the NLR8 OIG
with reasonable assurance of performing and reporting in conformity with applicable
srofessional standards in all material respects.  Our responsibility is 16 express an
<pinion on tha design of the system of quality control and the NLRB OIG’s campliance
therewith based on our review.

Our review was conducted in accordance with Govemment Auditing Standards and
quidelines established by the Council of the inspectors General on integrty and
Efficiency (CIGIE). Ouring our review, we interviewed NLRB OIG personnei and
abtained an understanding of the nature of the NLRB OIG audit organization, and the
iesign of the NLRB OIG's system of quality control sufficient to assess the risks impilicit
in its audit function, Based on our assessments, we selected engagements and
administrative files to test for conformity with professional standards and compliance
with the NLRB OIG's system of guality control. The engagements selected represented
a reasonable cross-section of the NLRB OIG’s audit organization, with emphasis on
nigher-fisk engagements. Prior to concluding the review, we raassessed the adequacy
of the scope of the peer review procedures and met with NLRB OIG managemant to
discuss the results of our review. We believe that the procedures we performed provide
3 reasonabie basis for our opinion,

in perfonming our review, we obtained an understanding of the system of quaiity control
for the NLRB OIG’s audit organization. In addition, we tested compliance with the
NLRB OIG's quality controi policies and procedures to the axtent wa considered
appropriate. These tests covered the application of the NLRB OIG’s policies and
crocedures on selected engagements. Our review was based on selected tests;
:herefore, it would not necessarnly detact all weaknesses in the system of quality control
or ali instances of noncompliance with it.

1773 Dinke Street o Alexandria, Vieginia 22314-3428 o 703.518-6350 @ 703.518.8349 FAX ¢ vigmaldnacua.gov

DALERT

NLRB SEMIANNUAL REPORT

15



There are inherent limitations in the effectiveness of any system of quality control. and
therefore noncompliance with the systam of quality control may occur and not be
detected. Projection of any evaluation of a systemn of quality control to future periods is
subject to the risk that the system of quality controf may become inadequate because of
changes in conditions, or because the dagree of compliance with the policies or
procedures may deteriorate.

Enctosure 1 to this report identifies the offices of the NLRB OIG that we visited and the
aengagements that we reviewed,

In our opinion, the system of quality control for the audit organization of the NLRB OIG
m effect for the year ended September 30, 2011, has been suitably designed and
complied with to provide the NLLRB OIG with reasonable assurance of performing and
raporting in conformity with applicable professional standards in all material respects.
Federal audit organizations can receive a rating of pass, pass with deficiencies, ot fail.
The NLRB OIG has received a peer review rating of pass.

In addition to reviewing its system of quality control to ensure adherence with
Government Auditing Standards, we applied certain limited procedures in accordance
with guidance established by the CIGIE related to the NLRB OiG’s monitoring of
=nigagements performed by Independent Public Accountants (IPA) under contract
where the |PA sefved as the principal auditor. It should be noted that monitoring of
angagements performed by IPAs is not an audit and therafore is not subject to the
requirements of Govemment Auditing Standards. The purpose of our limited
procedures was to determine whether the NLRB OIG had controls to snsure jPAs
performed contracted work in accordance with professional standards. However, our
objective was not to express an opinion and accordingly, we do not express an opinion,
on the NLRB OIG’s monitoring of work performed by [PAs.

Vot fSgrsa—

Witliam A. DeSamo
Inspector General
National Credit Union Administration

Enclosures
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Enclosure 1

SCOPE AND METHODOLOGY
Scope and Methodology

We tested compliance with the NLRB OIG audit organization’s system of quality control
to the extent we considered appropriate. These tests inciuded a review of two of two
audit reports issued during the period October 1, 2010, through September 30, 2011.
We also reviewed the internal quality control reviews performed by NLRB OIG.

In addition, we reviewed the NLRB Ol)'s monitoring of engagements performed by iPAs
where the |PA served as the principal auditor during the period October 1, 2010,
through September 30, 2011. During the period, the NLRB OIG contracted for the audit
of its agency's Fiscal Year 2010 financial statements.

We visited the Washington, DC office of the NLRB OIG.

Reviewed Audit Engagements Performad by the NLRB OIG

Report No, Report Data Repont Title
OlG-AMR-66 323111 Travet Cards
OlG-AMR-84 47111 Case Processing Costs

Reviewed Monitoring Files of the NLRB OIG for Contracted Engagements

Report No, Report Date Report Title
OIG-F-15 12/15/10 Audit Report on the NLRB’s Financial

Statements for Fiscal Year 2010
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