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Focus on Central America

WITH 15 projects representing over
a quarter of our annual direct
budget, OTA is making a significant
investment in technical assistance
and capacity building in the coun-
tries of Central America. Our work
in the region has expanded signifi-
cantly in recent years, with current
projects in Costa Rica, El Salvador,
and Guatemala. We are also resum-
ing our multi-team engagement in
Honduras following the resolution
of the political crisis there.

In addition to our traditional fo-
cus on developing government debt
markets, strengthening revenue ad-
ministration, and improving budget
management, we are also working

OTA Represented at Military’s Africa Command

THE US Africa Command
(AFRICOM) was established in Febru-
ary 2007, the culmination of a 10-year
process within the Department of De-
fense (DoD) acknowledging the
emerging strategic importance of Af-
rica.

The designers of U.S. Africa Com-
mand clearly understood the relation-
ships between security, development,
diplomacy and prosperity in Africa.
As a result, US. Africa Command re-
flects a much more integrated staff
structure, one that includes significant
management and staff representation
by the Department of State, U.S.
Agency for International Development
(USAID), and other agencies. The
command also will seek to incorporate
partner nations and humanitarian or-

with several Central American coun-
tries on special initiatives. The Bank-
ing Team’s Latin America and Carib-
bean Financial Inclusion Initiative,
based in Guatemala, is working with
counterpart governments in the re-
gion to promote small business lend-
ing through financial regulatory re-
form. Costa Rica has been host to
the first project of the Government
Debt Team’s new Infrastructure Fi-
nance Team, which encourages in-
frastructure development through
public-private partnerships and
other financing arrangements. The
Economic Crimes Team is building
the capacity of governments to com-
bat economic crimes and regulate

ganizations, from Africa and else-
where, to work alongside the U.S. staff
on common approaches.

Treasury was the first Cabinet level
partner to send representation to AF-
RICOM. OTA former Associate Direc-
tor for Financial Enforcement, Jane
Antonovich, moved to Germany at the
end of 2007 and was then quickly fol-
lowed by two more Treasury staff
from the Office of Terrorist Financing
and Intelligence. The two year assign-
ment was marked with several in-
stances of huge success in integrating
Treasury equities with DoD, and a
general frustration in not being able to
do more in a systematic manner.

Most of the effort with AFRICOM
was in training staff on exactly what

their gaming sectors, and has new
resident projects planned for Costa
Rica, Guatemala, El Salvador, and
Honduras.

As in Asia, our “ramp up” in
Central America is part of OTA’s
strategic plan to provide assistance
using an integrated and multi-
discipline approach that focuses on
geographic regions and common
problems. We also recognize the
ongoing efforts by the countries . of
Central America to strengthen re-
gional integration and we will con-
tinue to seek creative ways to part-
ner with the Central America Fi-
nance Ministers Council -~ also
known as COSEFIN - and other re-
gional organizations. OJ

Treasury does. Most of the military
know that Treasury collects the taxes
and prints the money, but have no
idea of its involvement in financial
sector development and regulation.
Unfortunately, military personnel are
transferred in and out on a regular
basis, so the process of education was
on-going.

Joint projects included anti-money
laundering training with Cape Verde
investigators and the construction of a
Customs building in Sao Tome to com-
plement OTA’s project with the Mil-
lennium Challenge Corp.

Jane returned to OTA Washington
at the end of 2009 but continues as
representative to AFRICOM, while the
other two Treasury staff remain at AF-
RICOM. O

Administrative Notes

Govtrip 2.0 on the Way

Govtrip developer Northrop Grumman is
working on an overhauled version to
address the most frequent complaints
regarding usability and navigation.

The new system will debut on June
14. According to the Treasury office
that administers Govtrip, the new
initiative will “re-engineer the GovTrip
experience from the ground up. The

goal is to design a more intuitive and
user-friendly system. Some of the
elements the redesign will focus on are
improving document navigation
adding help links, eliminating the
numerous pop-up windows, and
improving system speed and time-out
problems.”

Medical and Security Clearances

The Human Resources Department
reminds us that before advisors can sign
new contracts or contract options, they

must have medical
clearances.

State Department medical
clearances are valid for 2 years, and
advisors are responsible for keeping
their medical clearances current.
Security clearances are valid for 10
years and will be monitored and
updated at OTA headquarters. If you
have any questions, please contact
Tommie Gray (igray@ota.treas.gov).
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Managing the Money

OTA Helps Build Cash Management Capacity

MANY developing countries suffer
from decentralized control of their
cash in which government agencies
operate in separate financial fiefdoms.
The central government may nat even
know how many thousands of bank
accounts have been opened by its com-
ponent parts.

As a result, one agency may be bor-
rowing to meet its disbursement needs
while another agency holds a stockpile
of cash that is often under invested.
Cash Management is a Budget and
Debt Team effort that enables govern-
ments to harness modern banking
technology to monitor their financial
needs and swiftly and efficiently con-
centrate and allocate funds to meet its
financial and budgetary obligations in
a timely manner.

With OTA assistance, a govern-
ment can improve the information
flow to create a snapshot of its current
funding needs, and enhance its cash
forecasting skills. If there is a surplus,
ideally excess funds will be invested in
short term instruments. On the flip
side, debt may be issued if it is found
to be needed to compensate for a sea-
sonal shortfall.

As with many other OTA projects,
the advisors are assisting in the crea-
tion and development of an oversight
body which sets overall policy, up-
grading the technical skills of adminis-
trative personnel, and ensuring poli-
cies and procedures are optimized and
then documented.

An important aspect of this initia-
tive is that it brings together a number
of OTA’s functional teams in both in-
formal and formal ways. lmproving
cash management will lead to efficien-
cies in the management of public debt,
while improving the capabilities of
central banks’ payment systems and
banking regulations will create envi-
ronments where counterparts will be
able to take advantage of new prod-
ucts in the financial sector. Likewise
improving tax collection systems will
assist with the mobilization and con-
centration of cash that is critical to the
execution of a government’s budget.

Michael Ablowich from the Budg-
et and Financial Accountability team,
who is leading this initiative, said its
strength is the opportunity to bring to
counterparts a holistic approach with a
variety of technical experts from a
number of disciplines. The program
has been providing services in Leso-
tho, Moldova and Ghana.

Adopting New Banking Technology

Much of the cash management system
is predicated on the adoption of mod-
ern banking technology, which is the
best way to mobilize funds efficiently.
Payments made by cash or checks are
transformed into electronic payments
wherever possible. OTA advisors as-
sist in developing agreements between
governments and central banks or
commercial banks that detail service
levels for banking services, as well as

tenders for procurement of banking
services.

As part of its technical assistance
game plan, the Budget Team will facil-
itate group workshops with key stake-
holders to build consensus on the way
forward, and develop an action plan to
improve cash management. In many
cases, assistance is required to break
down the stovepipes between govern-
ment bodies such as the tax admin-
istration and the ministry of finance,
and improve data sharing,.

Creating Treasury Single Accounts
Effective cash management is associat-
ed with Treasury Single Accounts, in
which the government maintains a
single bank account (or a series of
closely linked accounts) with various
departments’ financial operations
maintained separately th}ough ac-
counting controls. In Ghana's case, in
moving towards a TSA it shut down
around 1,000 bank accounts, but stll
had many more thousand left to con-
solidate.

In the end, better cash management
leads to improved budget planning,
forecasting and execution, a healthier
banking system and the development
of a domestic securities market.

Counterparts are able to develop
stronger financial planning techniques,
cash forecasts and improved proce-
dures and policies to upgrade their
budget, debt and treasury operations.

a

Administrative Notes

Contracting: OTA’s contracting staff
recently moved from their central DC
location to become part of the IRS
contracting office in Oxon Hiill, MD, as
part of a Treasury streamlining effort.
Both OTA and contracting staff are
working to minimize potential disrup-
tions, but delays in processing are
possible with this changeover.

Security: All advisors are required to
hoid a security clearance. Treasury’s

Security Office is going through the pro-
cess of reinvestigations for security
clearances. This is done roughly at the
10 year mark but can be done sooner. If
Treasury’s Security Office contacts an
advisor to complete paperwork for the
reinvestigation, the advisor needs to
complete it quickly. If not, then the
clearance will not be granted and the
contract cannot be renewed.

Long-Haul Travel: With Director Ruff-
ner’s recent memo, OTA is no longer able
to offer business class accommodations
for long haui flights. As an alternative, for

trips over 14 hours, travelers may have
a rest stop en route, or arrive at post a
day early. In addition, where available a
traveler may take premium economy
seats or be reimbursed for a pass for
use of a business class lounge. Advi-
sors with travel-related medical issues
will also soon go through a different
process led by the Treasury Equal Em-
ployment Opportunity office aimed at
meeting their special needs through
various ways, which may or may not
include business class. Details will
follow when the process is ready.
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Associate Directors Look at 2012

Banking:

Paul Leonovich

In addition to ongoing work on cre-
ating sound banking sector regulato-
ry regimes, we would highlight two
program areas:

Support for the G20’s focus on
expanding access to financial ser-
vices for underserved popula-
tions. The Latin America and Carib-
bean Financial Inclusion Initiative
(LACFII) aims to establish a sound
supervisory regime for microfinance
enterprises. LACFII is run out of a
regional hub in Guatemala and was
recently expanded with the place-
ment of a Resident Advisor in El
Salvador under the US Department
of State’s Pathways to Prosperity
Inijtiative.

The program is also providing
technical assistance to East African
Community (EAC) countries for
payment systems integration with a
special emphasis on electronic cross-
border payments. The EAC Initia-
tive is run out of the Kenya School
of Monetary Studies in Nairobi.

Budget and Financial
Accountability:

Laura Trimble

Budget enters 2012 with its most
diverse portfolio of projects in recent
memory. “Diverse” not only in geo-
graphic terms but also describing
the type of projects. Projects extend
from assisting countries with pro-
ducing financial statements compli-
ant with international accounting
standards to implementing complex
financial systems.

While we are closing six resident
projects, we will begin three new
projects in Haiti, Philippines and
Vietnam and intermittent projects in
Libya, Djibouti and India in addition
to supporting GDIM and BFA advi-
sors with intermittent cash manage-
ment assistance in a number of
countries, including El Salvador,

Angola and Ghana.

The team will also explore the
possibility of working under the En-
ergy Governance Capacity Initiative,
assisting emerging oil and natural
resource producing countries and
the Global Heath Initiative, assisting
in health system finance.

Government Debt:
Debra von Koch

In addition to continuing to support
17 projects on government debt man-
agement and domestic debt market
development worldwide and the
Infrastructure Finance Team (see
story on page 5), GDIM will high-
light the following initiatives:

*We have plans for several assess-
ment missions, including Tunisia in
early March and Egypt once tensions
abate.

sFollowing on an engagement in In-
dia that focused on their Debt Man-
agement Office, we will explore the
possibility of providing debt and
cash management assistance to sev-
eral states.

*We expect to expand our work in
West Africa by providing debt man-
agement assistance to Guinea and
risk management assistance to the
Ecowas Bank for Investment and
Development based in Togo.

*We will be placing a resident hous-
ing finance advisor in Kosovo in late
February/early March.

® We continue to be heavily engaged
in East Africa, a USG/Treasury fo-
cus, where we have three resident
advisors across the five country re-
gion as well as an intensive intermit-
tent engagement, all working on the
harmonization of markets and sys-
tems.

Economic Crimes:
Carol Kelley

To increase its capacity to address
evolving forms of electronic crime,
ECT is developing new strategic ini-
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tiatives with USG partner agencies,
such as the IRS Criminal Investiga-
tive Division Electronic Crimes Pro-
ject.

Recruiting and hiring efforts will
focus on strengthening the advisor
"bench" on the regulatory side, espe-
cially banking; information manage-
ment and security, including elec-
tronic evidence; and legal framework
development.

ECT will initiate new projects in
several countries in the Caribbean
under the auspices of the State De-
partment-funded Caribbean Basin
Security Initiative; in Turkmenistan;
and will be assessing the possibility
of beginning programs in Angola
and Moldova.

Revenue:

William Remington

We have seen a shift this year with
new opportunities in Sub-Saharan
Africa (Niger, Ghana and Zambia,
and possibly also in Botswana),
while we phase out in Algeria and
Honduras. Georgia will be another
large new project.

On the technical side, more and
more client countries are demanding
and justifying a higher level of spe-
cialized assistance. Where assistance
with walk-in taxpayer service (and
generalized voluntary compliance)
was viable five or more years ago,
today the demand is for call-centers,
electronic services, and customer
relation management for specialized
industries such as natural resources,
construction, financial institutions,
and policy issues involving multina-
tional corporations.

Moving past fundamentals is
good news for the countries in-
volved, attributable in part to donor
assistance, including our own. Re-
sponding to our partners’ progress,
our advisors are rethinking and
modernizing their work, developing
approaches outside their previously
established “comfort zones.” O
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From the Director

FOR THE past several years, l've
talked about the business process re-
view and financial system conversion
we are undertaking. The conversion —
shifting our copious data to a new ac-
counting system — was bumpy, but we
have come through it and are in a bet-
ter place.

With its completion we are turning
to the business process re-engineering
in which we are reviewing all of our
administrative processes to see if there
is a better and more efficient way to do
things. Our first workgroup is focus-
ing on the new contract and contract
modification process. The result will
be a more streamlined process that will
cut down on the steps and reduce ad-
ministrative costs. Advisors will not

see most of the changes, but already
we are consolidating contract officers
at the IRS, changing position descrip-
tions and standardizing processes.
Eight additional workgroups will be
formed. In improving and streamlin-
ing its processes, and becoming a bet-
ter manager of public finances, OTA is
practicing on itself what it advocates
in its work globally.

In other news, video conferencing
is coming to OTA. We will do a test
drive soon before we decide on a sys-
tem to purchase. We will set up sce-
narios that include doing large class-
room trainings, small work group ses-
sions, and a large meeting. We will be
looking for volunteer counterpart
countries (with varying internet capa-

bilities) to participate in real technical
assistance as part of the test, but will
also look at the delivery with a critical
eye. We also intend to do a large
meeting for all OTA staff. As you all
know it has been many years since we
have had an all-hands conference and
the environment for conducting such a
conference does not look to improve
any time soon. As a matter of necessi-
ty, we will explore more routine use of
this medium. The system backbone,
which is mostly web and cloud based,
will be available to all OTA personnel.

I'm off this weekend for a quick
trip to Asia. I always look forward to
getting out in the field to see your
good work. O

— Director Mike Ruffner

From the Deputy Assistant Secretary

SINCE the departure of Secretary
Geithner and the arrival of Secretary
Lew, I'm sometimes asked “How are
things going under Secretary Lew?
Has OTA had any interaction with
him?” The short answers are: “Things
are going fine,” and “A little, but I'm
certain there’s more to come.” To elab-
orate, the Secretary has been extremely
busy with a host of issues both domes-
tic and international, but based on a
one-on-one conversation, 1 can tell you
that he is well aware of OTA, mainly
from his time at State and the Office of
Management and Budget (OMB), and
expresses high regard for our pro-
gram. As time goes on, and as the Sec-
retary fravels more internationally, 1

believe there will be opportunities for
him to learn more about OTA and, I
hope, to meet as many of you as possi-
ble in the field.

Switching gears, recently, much of
my time has been devoted to efforts to
secure additional funding for OTA
from other parts of the government, in
particular State, USAID, and MCC.
Such funding is an important comple-
ment to our annual appropriation. In
one way or another, everyone in OTA
management is involved, making the
case for OTA’s ability to be a cost-
effective contributor to broader U.S.
Government and multilateral develop-
ment efforts. A perfect example is the
country featured in the cover article:

Burma. Every team can make an im-
portant contribution to Burma’s de-
velopment goals, and several teams
have already begun to do so. Addi-
tional funding will help us strengthen
and sustain our engagements. While
the “fund raising” task appropriately
falls on OTA management, advisors
can help. One way is by letting us
know when the U.S. embassy is about
to update the Mission Strategic Plan
and to make any associated funding
decisions. Of course, the most im-
portant contribution that you make as
advisors is in your day-to-day work.
This provides evidence of how addi-
tional resources for OTA can be put to
good use. O

Burma Beckons (from page 1)

ground floor for providing budget
technical assistance.

The Government Debt Issuance &
Management Team is planning to un-
dertake a robust needs assessment mis-
sion in the next few months to build
upon the findings of the Budget Team.
During the PFM training session, Bur-
mese officials elaborated public debt
challenges which technical assistance
might help overcome.

The Burmese Treasury is planning to
establish a new debt management com-
mittee, in addition to a new cash man-
agement committee, that will define
strategic objectives for overcoming iden-
tified weaknesses in the issuance and
management of public debt: the lack of a
centralized debt recording system, a
limited market for government debt
securities, and a legal framework that is
outdated and does not include issuance
and management of government securi-

Page 2

ties. The Treasury expects to take over
responsibility for some front, middle
and back office functions such as the
preparation of a public debt strategy,
the issuance of local currency denomi-
nated debt, and recordkeeping for
both external and domestic debt.

The Banking Team has assessed
the situation in Burma but does not
intend to engage until it finds a niche
which is not being served by other
international donors. O
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From the Director

I’'M BACK from Sierre Leone where |
enjoyed the company of Ed Roche
(Debt) and Mike Ablowich (Budget)
and was once again awed by the abili-
ties of our advisor corps.

For all the good work we do out in
the field, 1 would be remiss if T didn’t
tip my hat to staff back here at OTA
home base. As you know we have
been engaged in multi year process to
update our financial system and over-
haul our business practices. On top of
the stress from changes due to the
business process reviews, our finance
staff, HR staff, program officers and
ADs have had to deal with a perfect

storm of externally-generated prob-
lems related to the conversion to a
new financial system, delayed appro-
priations, and accounting issues that
have multiplied the normal work load
by two or three times. With few ex-
ceptions, because of the perseverance
of the staff we have been able to get
advisors into the field, pay salaries,
process vouchers and keep our reputa-
tion for excellence.

The Business Process Review
should be wrapped up by September.
We have two work groups - payroll
and travel — coming up over the next
few months which will directly affect
advisors. In each case our outside
vendors will be bringing new systems
on line. We intend to run our work

groups in parallel to the conversions so
we can take full advantage of the new
technology. We will be looking for
ways to bring advisors into the process
as well as tighten up and standardize
rules.

Finally we will be converting our
email system to Microsoft 365 in the
coming weeks. This is an elegant and
powerful system that advisors will
like. Having said that I know there are
advisors who like to use other email
services. However, due to federal ar-
chiving requirements, without excep-
tion, all OTA email use including your
work with counterparts must use this
email address.

—OTA Director Mike Ruffner

From the DAS

I'd like to pick up on some of the
themes in the ADs’ look at 2014 - in
particular the theme of innovation as it
applies to funding and program is-
sues.

Regarding funding, we now have
greater clarity about the TIATA com-
ponent of our overall financial picture
for the coming two years. A flat fund-
ing line is rarely a cause for celebra-
tion, but in the current environment,
and considering the very plausible
alternatives, it is cause for a brief sigh
of relief, followed quickly by a deep
breath as we redouble our efforts to
secure funding from non-TIATA
sources. OTA management will be
working hard to build upon some in-
novative and encouraging funding

efforts, for example the E-Crimes team
success in obtaining funding from
State’s Bureau of Immigration and
Law Enforcement (INL) and the Budg-
et Team's partnership with MCC for
work in Honduras.

When funding is tight, sometimes
the reaction is to retrench in terms of
program activities. In my view, that
would be a mistake. While we should
remain well-grounded in our core are-
as of expertise, we should also be open
to working in important related areas
- especially when they come with
funding. As Debra von Koch and
Laura Trimble note in their articles, the
Debt and Budget teams are collaborat-
ing to develop (and obtain funding
for) a sub-specialty in building capaci-
ty to strengthen management of sover-
eign wealth funds. As Paul Leonovich

notes, the Banking and Financial Ser-
vices team continues to provide TA in
historically core disciplines while re-
sponding to demand for TA in new
areas, such as financial inclusion and
financial sector stability.

While it is OTA management's
responsibility to secure funding, to
borrow a phrase from Bill Reming-
ton’s column, advisors can (and do)
help us meet that challenge. Your day-
to-day work -- providing excellent
technical assistance, working well and
professionally with your counterparts
and other assistance providers (both
USG and international) -- helps OTA
management as we make the case in
Congress and elsewhere that an in-
vestment in OTA is money well spent.

—Deputy Assistant Secretary
Larry McDonald

OTA Contributes to Transparency Initiatives

OTA is involved in two efforts to im-
prove the availability and accessibility
of information regarding foreign
aid. The program is a part of the U.S.
Government's new website -~ For-
eignAssistance. gov. Along with other
federal agencies, notably the U.S.
Agency for International Develop-
ment, Millennium Challenge Corpora-
tion, Department of State, Department
of Defense, and Peace Corps, OTA will
be publishing to the site on a quarterly
basis the amount of money it spends
on assistance to its partner coun-
tries. So far, the data includes only
funds that OTA receives directly from

Congress. Beginning in 2014 the site
will feature data on how OTA spends
transfers from other agencies (e.g.
money received from Department of
State for Eastern Europe and Eura-
sia).

Since 2011, OTA has also participated
in the Aid Transparency Index
(http:/ati.publishwhatyoufund.org/),
an annual assessment of foreign assis-
tance transparency among the
world’s major donors. The program’s
results have improved steadily as
OTA has published more and better
information on its website about
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where the program engages (region
and country), the type of assistance
provided (e.g. strengthening banking
sector supervision, improving tax au-
dit, etc.), and the amount of financial
resources dedicated to projects. For
the latest survey, which was released
in October, OTA was described as
“one of the biggest improvers in the
2013 Index,” ranking 19t out of 67
donors, the second highest of US.
agencies after MCC and ahead of
USAID, State and Defense depart-
ments, and the President's Emergency
Plan for AIDS Relief. O



Associate Directors Look at 2014

Economic Crimes
Carol Kelley

The ECT footprint for 2014 is expected
to include 24 programs divided between
seven resident and 17 intermittent pro-
grams aimed at improving counterpart
anti-money laundering and counter ter-
rorist financing (AML/CFT) regimes.

The total operating budget for the ECT
programs will be approximately $10
million, with only 20 percent coming
from OTA’s main Congressional appro-
priation known as TIATA and the rest
coming from outside sources. Bolstered
by reportable program outcomes tied to
international standards and communi-
cated to a broad interagency audience,
the ECT will continue to leverage non-
TIATA funding sources to contribute to
program growth beyond Central Ameri-
ca, the Caribbean and South America
where fundraising has been most fruit-
ful.

New sub-specialty offerings also will be
available in the areas of asset forfeiture
and management; value transfer sys-
tems, including money services busi-
nesses; regulation of designated non-
financial businesses and professions
that function as financial sector gate-
keepers; and cross-border currency
movement. On the policy side, the ECT
will continue to play an active role ~ both
within Treasury and the USG interagency
process - to implement the 2013 Secu-
rity Sector Assistance Presidential Policy
Directive, which is designed to align
technical assistance activities and re-
sources with national security priorities.

Budget &
Financial Accountability
Laura Trimble

For the Budget and Financial Accounta-

bility Team, 2014 will be a busy year for
launching new projects. We have new
Resident projects in the Dominican Re-
public, Djibouti, Mongolia and Paraguay
that will begin this year. We will be part-
nering with MCC in Honduras which will
allow us to start two new projects with
the Honduran Secretary of Finance and
the Budget Committee of the Honduran
Congress.

On a programmatic basis our projects
continue to be quite diverse, however,
we see continued and growing demand
for technical assistance in cash manage-
ment, financial reporting and investment
budgeting and management. Another
potentially interesting and important
area of future technical assistance with
the Debt Team is in the area of sover-
eign wealth fund management and oper-
ations. Our two teams are currently col-
laborating on a proposal for Mongolia
which could be a basis for future work in
other countries.

This year Budget will also be looking to
expand its geographical footprint in Afri-
ca and take advantage of funding availa-
ble through the State Department’s En-
ergy Governance and Capacity Initiative
(EGCI) for nascent energy producing
countries, During 2014 we will be clos-
ing our project in Zambia leaving Ghana
as our only Resident project in sub-
Saharan Africa. Sierra Leone and Tanza-
nia are EGCI priority countries we plan to
visit as part of refocusing our efforts on
this important region of the world.

Other projects that will end in 2014 are
a successful project in Cambodia, ac-
counting projects in Guatemaia and Hon-
duras, and intermittent purchasing pro-
jects in South Africa and the Dominican
Republic.
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Government Debt
Issuance and
Management
Debra Von Koch

2014 will be very active for GDIM. We will
have 26 projects - 19 resident and 7
intermittent - working with counterparts
to better manage sovereign debt, expand
local currency debt markets, and finance
increasing demand for infrastructure.

New projects include resident advisors in
the Philippines Bureau of the Treasury to
help increase government debt market
liquidity; and in the West African Region-
al Central Bank (BCEAO) to stimulate
greater local currency debt issuance
throughout the 8-country currency zone.

QOur footprint in East Africa continues to
expand with the placement of a fourth
resident in the five-country East African
Community, where technical assistance
supporting the development and harmo-
nization of local debt markets and sys-
tems has been going on for several
years. In late 2013, the EBRD funded
our seconding of a GDIM advisor to sup-
port their work on developing local cur-
rency debt markets throughout the CIS
region. In December 2013, the debt
project in Indonesia closed after a very
successful run, and our Senegal debt
engagement downshifted to intermittent
support., By mid-2014 several other
engagements will be closed, including
Albania, Guatemala and El Salvador.

By mid-2014 the Infrastructure Finance
Team expects to transfer its resident
engagement from Costa Rica to El Saiva-
dor to continue regional technical assis-
tance, and to enhance our current level
of effort in El Salvador which is heavily
focused on a major airport expansion.
The resident IFT projects in Peru and the
State Department-funded project on re-
newable energy in indonesia move into



their second successful years of opera-
tion. IFT will commence a new intermit-
tent engagement with the public private
partnership {PPP) unit in Paraguay, and
will expand its intermittent support to the
PPP partnership unit in Uruguay.

GDIM continues to seek opportunities to
engage more broadly with U.S. Govern-
ment initiatives such as Power Africa,
and to support an anticipated increase in
funding of infrastructure projects through
the issuance of infrastructure bonds in
the international capital market and in
local currency bond markets. In addition,
we plan to explore opportunities to devei-
op sub-speciaities within our program, to
include such areas as subsovereign fi-
nance and sectoral infrastructure exper-
tise, and to collaborate with other teams
on new sub-specialties such as sovereign
wealth funds (as mentioned by the Budg-
et Team).

Revenue Policy &
Administration
William Remington

2014 appears to be the final year for a
targe number of projects: Lesotho, Co-
lombia, Vietnam, Nigeria, maybe Liberia,
and maybe Georgia. Paraguay and Mala-
wi are new engagements, and two MCC-
funded engagements will be carried out:
in the Philippines OTA will be proposing a
large project involving HR, contact center
support, internal audit and returns pro-
cessing, and in Guatemala a project to
identify policy and administrative means
for mobilizing more domestic revenue.
Overall, though, to keep the status quo of
Revenue activity in 2015, we need to
identify solid counterparts with concrete
needs that merit support.

The past decade has produced dramatic
improvements in most developing coun-
tries’ tax administration, and TA de-
mands have become more specific and
specialized. In connection with this, OTA

plans now include funding a resident
customs advisor in Ghana and a pro-
posal for the same in Georgia.

Our aging workforce will inevitably con-
tinue to experience attrition as advisors
experience health concerns or simply
want to retire. OTA / Revenue has man-
aged to build an advisor force that
brings world-class expertise to develop-
ing tax administrations. To continue to
do so, we need to place increased em-
phasis on building a cadre that can step
in when lead advisors decide to retire.

Last, we need to work well with others,
emphasizing “well” and “with others.”
By doing good work and letting it be
Known, we can better connect with our
technical assistance colleagues (by the
way, not to be considered competitors)
and, by doing so, learn of assistance
needs in countries we have never con-
sidered and strong advisors that OTA
can recruit.

Advisors can help meet these challeng-
es and turn them into opportunities. Put
simply, expect sharper focus on meas-
urement of results and deeper but nar-
rower assignments; work closely, social-
iy and professionally, with other provid-
ers to identify prospective clients and
advisors; and identify individuals with
strong expertise and the appropriate
personality for advising in developing
countries you feel confident recom-
mending for bench-building. If advisors
do these things, OTA / Revenue will
remain a provider countries turn to for
advice and assistance.

Banking and

Financial Services

Paul Leonovich

2014 will be a year of growth for the
Banking Team, with new projects

launched in the Philippines, India, Ango-
fa, and Zambia and a significant expan-

sion of BFS’s Latin America and Caribbe-
an Financial Inclusion Initiative (LACFII)
and East African Community (EAC) iniia-
tive.

While BFS continues to provide technical
assistance in the historically core BFS
disciplines of banking supervision, depos-
it insurance system development, prob-
lem bank resolution, monetary policy, and
problem asset management and disposi-
tion, we have seen a tremendous in-
crease in the demand for technical assis-
tance in other areas, including financial
inclusion, insurance company supervi-
sion, financial stability, as well as special-
ized IT projects, including payment system
and central bank core system development.

In Latin America, increased demand for
technical assistance in improving finan-
cial inclusion will fead to the placement of
a 2nd regional advisor to help the incum-
bent regional advisor manage the de-
mand for TA in this growing area. In Koso-
vo, the Banking Team is entering the 3rd
year of a very successful project in insur-
ance sector supervision capacity building
at the Central Bank of Kosovo. BFS is
providing technical assistance the Central
Banks of Tanzania and Burundi in the
modernization of their core banking and
payment systems. In the Philippines, BFS
is assisting the central bank in a critically
needed IT infrastructure overhaul.

The demand for work in these specialized
IT projects has aiso led to the rollout in
2014 of a global central bank operations
and information technology project, which
will enable BFS to quickly respond to tech-
nical assistance requests these new are-
as. 2014 will also see the continuation of
a global financial stability project first
launched in late 2013 that will seek to
provide technical assistance to central
banks and other financial sector regula-
tors in the area of financial system stabil-
ity with a focus on preventing future finan-
cial crises rather than addressing such
crises after they occur. m
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