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VA U.S. Department 
of Veterans Affairs 

Office of the General Counsel 
Washington, D.C. 20420 

In Reply Refer To: FOIA #14-03786-F 

August 5, 2014 

I respond to your Freedom of Information Act request (FOIA), dated 
March 23, 2014, to the Office of General Counsel (OGC) wherein you requested a copy 
of the written materials prepared in the most recently completed VA Office of General 
Counsel Leadership Summit. I received your request on March 24, 2014 and assigned 
it tracking number 14-03786-F. 

I am granting your request as to the records OGC maintains. Enclosed is the 
written material prepared in the most recently completed VA Office of General Counsel 
Leadership Summit. The OGC documents are provided with redactions of individual 
names, age and other personally identifiable information pursuant to Exemption 6 of 
FOIA [5 U.S.C. § 552(b)(6)]. Exemption 6 protects personal privacy. 

I believe the aforesaid is in full response to your inquiry. 

Sine~~ 

~omas Burch, Jr. 
OGC FOIA Officer 
Office of the General Counsel 

Enclosure 

Notice of Appeal Rights: If you wish to appeal this determination, your appeal must be sent to the Office of General 
Counsel within sixty (60) calendar days of the date of this letter to Office of General Counsel (OGC) (024), 
Department of Veterans Affairs, 810 Vermont Avenue, N.W., Washington, DC 20420. Please include your case 
number in any appeal. If you wish to request additional records or clarification, please write directly to the person 
signing this letter. Doing this will not change your appeal rights. 



Home - 2013 Leadership Summit Page 1 of 1 

- Department or Veterans Affairs 
2013 Leadership Summit 

· Office of General Counsel 

Announcements Links 

Title 

The 2013 OGC Leadership Summit 

May 21-23, 2013 at the Hilton Alexandria Old Town, 1767 King Street, Alexandria VA. 

Travel Instructions 

Cilek here to read and print the Travel I nstructions. 

Presentations 

Type Name ::;J Mod ified By 

f) 6-EST Report 

{) 4-Torts ·VC 

!i'.J 1-Torts PDET 

fll S·STAR Report 

~ 3-Torts - Super Collaborative 

fil 2-TortsPilotl 

(More Documents ... ) 

----------------------------- --- ·-------- ------ -
Add document 

Shared Documents 

Type Name CJ Modified By 

@ ratified OGC Enabl!ng Goal and Objectives 

~ revised enabling goal and objectives 

~ Evaluation Form 

~ Agenda 

~ TRAVEL_I NSTRUCTJONS 

~ TRAVEL INSTRUCTIONS 

Click H~re to Email for Help. Questions or Suggestions 

• Hilton Aie:aindria Old Town 

o Enabling Goal Worksite 

• 2009 National Conference - Boston 

a 2010 NatiOnal Conference - Alexandria 

u 2011 Leadership Summit - PhUadelphkl 

• 2012 Leadership Summit-Washington -SWOT Analysis 

• To.vn Hall feedlXlck on pilots ttnd Enabling Goal objectives 

nn ot 
http://vaww.sharepoint.ge.va.gov/training/ogcconference/2013/default.aspx?RootF older=... 3/28/2014 



8:00-8:30 

8:30-9:SO 

10:10-10:40 

10:40-11:10 

11:10-11:40 

11:40-12:10 

1:10-1:40 

1:40-2:10 

2:10-2:40 

3:00-3:30 

3:30-4:00 

4:00-S:OO 

May 21-23, 2013 

Hilton Alexandria Old Town, 1767 King Street, Alexandria VA 

To execute a refreshed OGC Strategic Plan Enabling Goal 

To review the progress of the Ethics, Research, and Torts Specialty Team Pilots 

To plan other pilot programs and/or other business-process improvements to enhance OGC's 
overall operating efficiency and resource allocation flexibility 

lntroductions/"One Thing" 

The State of OGC - Where We Are Now, How 
We Got Here, and Where We Are Headed 

Enabling Goal Objective El - Summary and 
Recommendations 

Enabling Goal Objective E2 - Summary and 
Recommendations 

Enabling Goal Objective E3 - Summary and 
Recommendations 

Enabling Goal Objective E4 - Summary and 
Recommendations 

Enabling Goal Objective ES - Summary and 
Recommendations 

Enabling Goal Objective E6 - Summary and 
Recommendations 

Enabling Goal Objective E7 - Summary and 
Recommendations 

Enabling Goal Objective E8 - Summary and 
Recommendations 

Other Objectives/Strategies - Summary and 
Recommendations 

Discussion and Ratification of Enabling Goal 

Workgroup El 

Workgroup E2 

Workgroup E3 

Workgroup E4 

Workgroup ES 

Workgroup E6 

Workgroup E7 

Workgroup E8 

Workgroup E9 

OD 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 



8:00-8:30 

8:30-9:15 

9:15-10:00 

10:20-11:05 

11:05-11:50 

12:50-1:20 

1:20-1:50 

1:50-2:50 

3:10-5:00 

6:00 

The Pilots: Where We Are Now, What 
Comes Next 

Torts Pilots - Review of Expectations 

Torts Pilot# 1- Update 

Super Collaborative Torts Pilot - Update 

Virtual Collaborative Torts Pilot - Update 

STAR - Update 

EST - Update 

Lessons Learned in the Creation of Other 

Legal Specialty Teams: Emerging Themes 
and Strategic Imperatives 

Optional Social Event 

Torts PDET 

Torts Pilot #1 

Super 
Collaborative 

Virtual 
Collaborative 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

TBA 

00 of 



8:00-8:45 

8:45-10:45 

1:00-5:00 

Planning for Our Future: How Can We 
Sustain Excellence in an Increasingly 
Resource-Constrained Environment? 

Break-Out Sessions by Product 
Category of Greatest Interest: 

• Benefits 

• Business Law 

• Torts 

• Employment Law 

• Health Law 

• Other Specialized Legal 

Services 

Optional Meeting Opportunity for Pilot 
Teams* 

*Note: hotel check-out time is noon on Thursday 5/23 

All Summit 
Participants 

Salon A/B 

Salon A/B, Jefferson Room 

Salon A/B, Jefferson Room 

oo o~ 

' ' ) . 





* Strategic Vision/Plan 

*The Team 

* EST Process 

* Performance Measures 

* Survey 

* Discussion/Path Ahead 

g * Questions/Wrap-Up 

2 EST May 2013 



"If you serve customers internally and externally well 
every day, success will come. Don't worry about that 
as an objective. Just fulfill your daily responsibilities: 
Like other people, serve other people, be nice to 
other people, and everything else will work out for 
you." 

3 EST May 2013 



"We have a strategic plan. It's called doing things." 
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* West - Regions 13, 16, 18, 

19 and 20 

* Midwest - Regions 3, 8, 
10, 12, 15 and 22 

8 

* Northeast - Regions 1, 2, 

4, 7, 11 and 21 

* Southeast - Regions 5, 6, 
9,14,23 

* VACO 

EST May 2013 
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* OGCNorthEastEthics@va.gov for ME, NH, VT, MA, RI, 
CT, NY, NJ, DE, PA, OH, WV, Ml, WI 

* OGCSouthEastEthics@va.gov for VA, NC, SC, GA, FL, 
MS, AL, LA, southern TX, Puerto Rico 

* OGCMidwestEthics@va.gov for DC, MD, IN, KY, TN, 
AR, MO, IL, IA, MN, ND, SD, NE, KS, 

* OGCWestEthics@va.gov for northern TX, OK, NM, AZ, 
CO, UT, WY, MT, ID, NV, CA, OR, WA, HI, AK, Guam, 
Philippines 

9 EST May 2013 



0 

Ethics Advisory Opinions 

Ethics Training 

* Mandatory Annual 

* Mandatory New Entrant 

* New Universal Requirement 

* Special, tailored, on request 

Hatch Act 

Fund raising 

Gifts to and Between 
Employees 

* Confidential 
* Alternate - for 

researchers 

FDM Program Management 

STOCK Act 

10 EST May 2013 
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* "The government are very keen on amassing 
statistics. They collect them, add them, raise them to 
th·e nth power, take the cube root and prepare 
wonderful diagrams. But you must never forget that 
every one of these figures comes in the first instance 
from the village watchman, who just puts down what 
he (expletive) pleases." 

12 EST May 2013 
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* Average Days Open - Ethics Advisory Tasks 

* Average Hours per Ethics Advisory Task 

* Average days to CFD Initial Review 

* FTEE Reduction 

* Develop SOPs (Admin, GCLaws & Program) 

\ 

13 EST May 2013 



2500 

2000 

1500 1419 

1000 

500 

0 

4/1 - 6/30 7/1 - 9/30 10/1 -12/31 1/1 - 3/31 
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Average Days to Close - Ethics Advisory Tasks 

8.5 8 

15 EST May 2013 



2 2 2 
2 

0 

0 
4/1 - 6/30 7/1 - 9/30 10/1 - 12/31 1/1 - 3/31 4/1 - 5/31 

16 EST May 2013 



Average Hours Per Ethics Advisory Task 

26 

5to 

17 EST May 2013 



* Percentage of CFD reports reviewed within 60 days 

* CY 11 78% PSG Ill and Regions 

* CY 12 83% PSG Ill/Regions and EST 

* CY 13 Goal is 90% EST only 

18 EST May 2013 



Average Days - CFD Initial Review 

90_%. 99.999% 

~· 19 EST May 2013 



Number of FTEEs in EST: 

r~><~.---..'"' C'',;"-0 ¥ ~' k' ' ~> I 

~ Supervisors : 1 : 
~ '" -~ .... " ... " , ' -"" - ¥ ~ > ~ ~ ' - ' ~ ' - ' ~ 

12 

Administrative 1 

Support 

20 EST M ay 2013 



* PDET Approved Assistant Chief, 13 attorn 
support staff (This approved model is a 5% reduction) 

* Launch with Asst Chief, 11 attorneys and 6 support 
staff 

* Currently Asst Chief, 12 attorneys and 4.5 support 
staff 

21 EST M ay 2013 
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* Standard Operating Procedures for major processes 
on SharePoint 

* Training 

* Ethics Advisory Advice (WAG, Hatch, Coordination) 

* Financial Disclosure 

* GCLaws 

22 EST May 2 013 
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The Ethics Pilot has improved the quality of legal 
service in the area of Ethics. 

agree/strongly agree and 

do not know. 

25 EST May 2013 



The Ethics Pilot has improved the timeliness of legal 
service (i.e., average days to close a case or task) in the 
area of Ethics. 

agree/strongly agree and 

do not know. 

26 EST May 2013 



The Ethics Pilot has improved the.efficiency of legal 
service (i.e., average hours per case or task) in the area 
of Ethics. 

agree/strongly agree and 

do not know. 

27 EST May 2013 



0 

The Ethics Pilot has benefitted my Region or 
Staff Group. 

agree/strongly agree and 

do not know. 

28 EST May 2013 



0 

c..u 
f\.) 

The number of FTE assigned to the Ethics Specialty 
Team is commensurate with the Team's workload 

agree/strongly agree and 

do not know. 

29 EST May 2013 



The number of FTE assigned to the Ethics Specialty 
Team is appropriate, given OGC's non-ethics workload. 

agree/strongly agree and 

do not know. 

EST May 2013 



0 

The percentage of involvement of each employee 
assigned to the Ethics Specialty Team is appropriate, 
given the participating OGC's non-Ethics workload. 

agree/strongly agree and 

do not know. 

31 EST May 2013 



I have received positive feedback from 
clients about the Ethics Specialty Team. 

agree/strongly agree and 

do not know. 

32 EST May 2013 



0 

The centralization of ethics work to the 
Ethics Specialty Team has benefitted my 
Region or Staff Group. 

agree/strongly agree and 

do not know. 

33 EST May 2013 
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Please describe any particular positive or negative 
outcomes you have experienced in your Region or 
Staff Group related to the Ethics Specialty Team. 

no particular outcomes. 

34 EST May 2013 
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I understand what is expected of me as a 
participant in this pilot. 

of respondents agree/strongly agree 

EST May 2013 



I understand the metrics and goals by which 
the pilot's effectiveness will be measured. 

of participants agree/strongly agree 

37 EST May 2013 



0 

Compared to what you think it should be, how 
satisfied are you with relationships you have with 
your coworkers? 

satisfied/very satisfied. 

EST May 2013 



Compared to what you think it should be, 
how satisfied are you with the quality of 
direct supervision you receive? 

satisfied/very satisfied. 

39 EST May 2013 



0 

Compared to what you think it should be, 
how satisfied are you with the quality of the 
work you are now doing? 

satisfied/very satisfied 

EST May 2013 



0 

Compared to what you think it should be, how satisfied 
are you with the feedback you receive from clients about 
your work? 

satisfied/very satisfied 

41 EST May 2013 



Compared to what you think it should be, 
how satisfied are you with your current 
workload? 

satisfied/very satisfied 

42 EST May 2013 



0 

* RC Staff Attorney - Outstanding advice. Team is 
timely, concise and accurate. Many thanks from 
clients. 

* Compliance Officer - Quick, thorough and accurate 
responses to staff. Much more likely to ask before 
acting. Hopes to continue work with EST. 

* Program Specialist - Thanks entire fine crew. 
Everyone chipped in and helped with difficult task. 

43 EST May 2013 
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~· 
00 

* What were successes worth noting? 

* What were surprises? 

* What complaints were received? 

* What did not work well? 

* What changes were made after pilot began? 

45 EST May 2013 
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* Exceed all performance measures 

* Transition all CFD filers (8,300+) to TMS for training 
and tracking of annual training 

* Develop and field new computer interactive annual 
ethics training 

* Hatch Act weekly updates to all VA 

* 100% of OGE 278 filers submitted reports 

* STOCK Act implementation and compliance 

EST May 2013 



0 

LJl 
0 

* All PFD filers trained with o 

* Continuity of Operations during Hurricane Sandy and 
other natural/IT disasters 

* 2013 CFD Season 

* OGC internal training sessions 

* Specialized training sessions (e.g., Researchers) 

* New administrative methods for assigning cases 

* High participant satisfaction and engagement 

47 EST M ay 2013 



* Sheer Volume 

* Difficulty of transition to TMS for annual training 

* Difficulty fielding new annual ethics training 

* STOCKAct 

0 

EST May 2013 



* 6/30 Pilot extended and data collection to continue 

* 7/31 PDET Recommendation to PGT 

* 9/1 PGT will submit final recommendation to GC 

0 

49 EST May 2013 







0 
Region 7 Cle-,."eland 

Region 18 Waco 

Region 15 Minneapolis 

Region 19 Phoenix 

Region 20 Portland 
Region 22 Indianapolis 

Region 23 '"1 .... mston-Salem 
2 



CJl 
CJ) 

VC Product Lines: 

* MCCF 

* Loan Guaranty 

* Business/Procurement Law 

* Transactional Law (under construction) 

* Torts 

* Personnel Law 

3 



VC Product Lines Matrix Management: 

* MCCF­

* Loan Guaranty -

* Business/Procurement Law -

* Transactional Law (under construction) 

* Torts -
0 

4 



VC Product Lines Staffing Process: staffing was 
based on a pro rata share of current staff using 
past workload percentages for the product line 

Tort example 

Torts = 30% of VC case time historically 

0 

VC current staffing in the spring of 2012 = 100 FTEE 

100 FTEE in VC x .30 = 30 FTEE for torts 

ut 
00 

5 



0 

RC Level 
Champion 

(rotating) 

RC Level 
Champion 

(rotating) 

RC Level 
Champion 

(rotating) 

RC Level 
Old Dog 

Ehampion 
(rotating) 

6 



Team A 

RC Level Champion ~------­
(rotating) 

1 
0 

RC Level 
Old Dog 

Champion 
(rotating) 

7 
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-> 

Department ot Veterans Affairs 

Office of General C 
Virtual Collabo rative Tort Project ~ 

~,.......-, 

____ ,.. . .,,. 

OGC · AreaS< of Law • OGC Offices • 'a lty Teams:.,. Work Groups • Empl.oyee Portal • Training TeCh Help 

Click here to send in 
a new SF95 

Team A 

Click to Submit a 
Report for Review 

Reports unde.r Review 

Teame 

Cfick to Submit a 
Report for Review 

Reports under 'Review 

Team c 
Click to Submit a 
Report for Review 

Reports under R,eview 

Team Discussion 

Document 
Standardization 

Tort Team Quick 
Tools 

Facility P0Cs 

Tort Team SOP 

Tort Team FAQs 

Tort Report Template 

Tn')ining 

OGC > Work Grou llabor atives > Virt\Jal Collaborative > Virtual 

0 
Got a Question A 3/19/2D13 1z 13 PM 
by Schiffer I CynltWa 

Check the Tort SOP or our Frequently Asked Questions (FAQs), or as always feet free to contact one 
of the Tort Champions: 
Team A: Anita Varma 
Team B: Nancy Moran 
Team C: Arlene Shively 
Intake & Assignment Cindy Schiffer 

(More Announcements ••• ) 

+Add new announcement 

Calendar 

Title 

cws -Team B - Ruth B. 

Start Time 

8/31/2012 
12;00AM 

BlweeldyTelcconfetence - 800-767- 11/29/2D12 
tDrtdain intllke and doSU"e 1750, "100584 3:30 PM 
[3:30 PM EST) 

VC T0<ts ~Cal 3/S/2fJ13 1:30 
PM 

Tort Team A R~s S/13/2fJ13 
(Doris) U:OOAM 

Tort Team B ReviewS (MMe) S/13/2Dl3 
12:00AM 

Tort Team C Reviews S/13/2013 
~y) 12:00AM 

End Time Oesa\'.>tion 

12/2121JSO 
11:59PM 
3/2t2!)511:00 When: Occurs--.ry 2 weel<s on Thursday 
PM effective 11/29/2012 until 'l/4/20H from 2:30 

PM to3:00PM (GMT.o6:00f C.ntr•I Time {US& 
C.Mda). 

4/'21)/2D32 
2:30PM 
5/21/'2013 
11:59PM 
S/21/2D13 
11:59PM 

Sf24/2D13 
11:59PM 

\\lhe~e:80(),.767-17S0,4()()58jl 

Note:The GMT ofl'utt •bove dO<lS not refleci: 
daylicti t uvlnc time •dJustments • ............................................ 

8 





0 

en 
w 

Click here t.o send in · 
a new SF9S 

Team A 

Cfidc to Submit a 
Report for Review 

Reports under Review 

TeamB 
Click to submit a 
Report for Review 

Reports under Review 

TeamC 

C.lick to Submit a 
Report for Revi w 

Reports under Revi w 

Team Oiseussion 

Document 
Standardintion 
Tort Team Quick 
Tools 
F CilitY P0Cs 

TortT mSOP 

Tott Team FAQs 

Tort R1!1POrt Template 

Trainino 

Facility City 

SEAT'Tlf VA SEATTLE 'A 

Pottl6nd VAMC Portfand, Oli 

lnd'.ianapofls VAMC tndianapofis, 
IN 

OUrhamV c OUrham,NC 

Chilloothe VAMC Chill~he,OH 

Oki horn VAMC Oklahoma 
City, OK 

Richmond, Vi oi · Richmond 
VAMC 

VA He Ith Clre ·nneapof 
Syst m 

Addi • omit Docs: Type of Cfaim GQ.aws# Team Ctea ed' 

y, S/17/2013 11:S4 Al-I 

No 3042 T m C S/16/2013 5:53 PM 

No MM 2832 Teams S/16/2013 5:32 PM 

No MM 2856 T 6 511612013 S:Ot PM 

0 M 2457 T m A. S/16/2013 4:29 PM 

No MM 3046 T C S/1612013 2:43 PM 

No MM 3045 Teams 5116/2013 :49PM 

No Pl 3028 T 8 S/16/2013 10:00 AM 

10 



0 

Click here to send in 
a new Sl='9S 

team A 

Cftdcto Sub~it a 
Report for Review 

~ports:under Review 

Teams 
Cftdc to Subm it a 
Report for R.evle 

Rei>erts under Review 

Teamc 

Clidc to Submit. a 
IU!port for Review 

Reports under Re\liew 

Team Discussion 

Document . 
Standardization 

Tort Team Quick 
Tools 

F. c:ility POCs 

Tort Tom SOP 

Tort Team FAQ$ 

Tott R.eport Template 

T"'ining 

Co 

,14cut ; •""" ' AB9 
Copy LJ V 

Pastt . Attach S'pding 
· File • 

Oip11'01til Actions Slit.I ng 

GCU~(Se-;,;;to-a~~)~•- ,=========-===-====..:.==::::-:;;;;;;:;)~ 

~-............. --~------Recommended Outcome • e oellUit 
e Setttement 

- ,,.. '" _....~-·~ ···-· -------...... -:-...,;.....---~-----
All closing pt'Oeeduru completed'? f> Yes 

Ill No 

For Ol'OUP legal assistant use only 

11 



0 

dick here to send in 
a new SF95 

Team A 

Click to Submit ~ 
Report for Review 

RePorts under Review 

Teame 

Click to Submit a 
Report ~ Review 

~rts under R.eview 

TeamC 

Cfick to Submit a 
Aer>ort for Review 

Reports under Review 

Team Oiscussion 

Document 
Standardi%ation 

Tort Team Quick 
Toots 
F cility POCs 

Tort Team SOP 

Tort Te m FAQs 

Tort Report Template 

Trainino 

Ack letter·Pl•Attomey 

Ack letter-Pt-prose 

Ack letter-WO-Attorney 

Ack letter-WO-pro se 

benefits denial letter 

oehtctive Tort Letter (no sign ture) 

Defedive Tort Letter {no sum certain) 

Denial Letter - !mp't Law and Privacy A1:t nd SOI. 

Denial letter • independent contractor 

Denial letter 

Independent Contractor Letter • Notice to a 

Independent Contractor Letter ·Notice to co 

ludgmen Fund Transmittals. (Form 194, 196, 

Litigation Hold • OGC Policy 

Litigation Hold • Sample Litigation Hold Noti 

MAO • Notice of Receiot of MAO to OHi.A 

MAO - ReQuest As$ignmen from OMLA 

Notice of Oaim - Oired:or 

Notice of Claim - Risk Manager 

Notice of Denial • Tott Claim • Facility 

Notice of Oet\ial • Tort Claim - Provider 

Notice of Utig tion • Facility 

Notioe of Payment • Facility 

12 



OFFICE OF GENERAL COUNSEL VIRTUAL COLLABORATIVE TORT PILOT 
. TORT CLAIM ANALYSIS AND DISPOSITION 

Claim Type·~~g 
GCL#: Click. ere o enter text. 
GCL Database: Choose an item. 
Date of Report Click here to enter a date. 

VETERAN/CLAIMANT INFORMATION 

Veteran: Click here to enter 
text. 

Dat.e of Birth: Click here to enter a 
date. 

Claimant Click here to enter 
text. 

Claimant Click here to enter 
text. 

Claimant: Click here to enter 
text. 

Is Injured Service Connected? 

Service Connected Diagnoses: 

Relationship to Injured: Choose an item. 

Relationship to Injured: Choose an item. 

Relationship to Injured: Choose an item. 

Yes or Overall Service Connection % 
No 
Click here to enter text. 

Additional VA Facility 
Choose an item. 

Addt'IVISN 
Choose a 
VIN 

Enter% 

State 
Choose a 
State 

Addt'I State 
Choose a 
St e 

13 







Equal/ Over $2500 Adjudicated {IR Approvea) 

Malpractice (68.49%) (70.92%) (85'.08%) 

Personal 52I12 63/87 65/71 

Injury (72.22%) (72.41%) {91.55%) 

Property 67I12 60/65 36/36 

Damage {93.06%) (92.31%) (100%) 

0 

CT) 16 
(4) 



Total 46.0 44.3 36.3 

Medical 

Malpractice 
52.5 51.6 -40.9 

Personal 

Injury 
28.4 25.7 21.6 

Property 
13.7 14.9 ·13.7 

Damage 



Total 

Medical 

M_alpractice 

Personal lnju~y 

roperty Damage 

627 

499 

64 

64 

647 

492 654 

91 110 ~ 

"64 62 



Medical 

Malpractice 

* Admin. DC 

*Lit. Asst. 

~ 

. ,.'I\) 

513 

324 

53 

480 

289 

59 

491 366 462 

251 169 

68 86 88 

19 



Personal 

Injury 

*-Admin. DC 

*Lit. Asst. 

47 

33 

10 

43 

24 

13 

56 38 75 

32 18 

8 16 14 

20 



Property Damage Cases Pending at Beginning o 

94 77 73 25 
Damage 

* Admin. DC 74 63 55 20 

* t:it. Asst. 1 3 2 

21 



Total 100 33 

Medical Malpractice N/A 90 23 

Personal Injury N/A 5 

0 
· Property Damage N/A 3 5 
~L---~~~~~~~~~~--'~~~~~~'--~~~--' 

22 
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Equal/ Over $2500 Average Day to IR Approval 



Attorneys · 

Paralegals 

Administrative Swpport · 

Total= 
0 

24 





0 

. ..J 
~- .. 

--(no label) 

(no label) 

Strongly 
Disagree 

0% 
0 

0 

Virtual Colaborative Torts Team 

Q6 My VCTT peers are helpful and 
supportive. 

Answered: 28 Sldpped: 1 

1 2 3 4 

1 
Dlugree Neither I Agree Strongly 

Agree Nor Agree 
Dliagre41 

0% 21.43% 39.29% 39.29% 
0 6 11 11 

5 

Total Aw rage 
Ratlng 

28 4.18 

26 



0 

co 
0 

(,no label) 

(no label) 

0 

Strongly 
Disagree 

3.57'Yo 
1 

Virtual Colaborative Torts Team 

Q7 My champion(s) is/are helpful 
and supportive. 
Answered: 28 Skipped: 1 

l 2 3 4 

Dll119ree t Neldter Agree Strongly 
Agree Nor Agree 
Disagree 

3.57% 21.43% 35.71% 35.71% 
l 6 10 10 

5 

Total Average 
Ratin9 

28 3.96 

27 



(no label) 

I Strongly 
Disagree 

c ---(no label) 3.57% 
1 

0 

Virtual CoUaboratlve Torts Team 

Ql4 Working on the VCTT, I have the 
opportunity to do what I do best. 

Answered: 28 Skipped: l 

0 1 2 3 4 

J Disagree ' l strongly Neither Agree 
Agree Nor I Agree 
Disagree l " 

14.29% 14.29% I 42.86% 25% 
4 4 12 7 

s 

Total t Average 
Rating 

28 3.71 

28 



co. 
~ .. ~ 
~, 

(no label) 

(no label) 

0 

Strongly 
Disagree 

0% 
0 

Vitual Colaboratlve Torts Team 

Ql6 My VCTT peers are committed 
to doing quality work. 

Answered: 28 Skfpped: 1 

l 2 3 4 . 

Dls119ree Neither Agree stronoty 
Agree Nor Agree 
Disagree 

0% 28.57% 32.14% 39.29% 
0 8 9 11 

5 

Total Average 
Rating 

28 4.11 

29 



Virtual Collaborative Torts Team 

Q24 The amount of work expected of 
me is: 

Answered: 25 Skipped: 4 

Not enough 

just right 

Too much 

0% 20% 40% 60% 80o/o 100% 

AoswerCholC:es Responses 

Not enough 20% 5 

Just right 72% 18 

Too much 8% 2 

Total 25 



Not enough 

).!st right 

Too much 

0% 

Answer Choices 

Not enough 

just right 

Too much 

Total _ 

0 

Virtual Colaboratlve Torts Team 

Q26 I receive feedback about my 
work. 

Answered: 24 Sk.tpped: 5 

20% 40% 60% 80% 

Responses 

20.83% 

79.17% 

0% 

100% 

5 

19 

0 
' ,, 

24 
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(no label) 

Strongly 
Disagree 

(no label) 3.70% 
l 

Virtual Colaboratlve Torts Team 

Q29 I have the tools and resources I 
need to accomplish my job. 

Answered: 27 Skipped: 2 

0 1 2 3 4 

Disagree Neltfler Agree Strongly 
Agree Nor Agree 
Disagree 

14.81% 3.70% 59.26% 18.52% 
4 l 16 5 

5 

Total Average 
Rating 

27 3.74 
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0 

of older tort cases that bogged us down. When our office had a back log of old 
cases, it was very stressful knowing that we were always behind in our work-­
though we were working hard on various types of cases. Once the backlog was 
eliminated, it resulted in a more positive work environment and decreased the 
stress level. In addition, working cases and completing cases in a timely manner 
is something to be proud of because this is required . by law and 
Veterans/claimants who file claims deserve to have a timely decision--even if it is 
an unfavorable decision. They are entitled to know our decision and make an 
informed determination as to whether they want to appeal it. Also, I really like 
the new tort report template. I think it is great, and I would hate for us to go 
backwards and do things the "old way." Seems like that would not be the right 
direction for our organization that may have to do the same or more legal work 
with fewer people-down the road. 

34 





hat were surprises? 

* Legal Assistant time is underreported in GCLAWS 
* Working across state lines was easier than anticipated 
* Small tort claims training and divestiture was easier than anticipated 

* What complaints were received? Matrix management confuses SM Es. 
Communicate! Communicate! Communicate! 

* What did not work well? Judgment Fund changes 

* What changes were made after pilot began? Staffing 

* What were successes worth noting? 

0 

* Improved proces?ing speed 
* Decreased case time per claim 
* Identified strong performers 

· * Eliminated "Old Dogs" 











Incubators for New Ideas and Processes 

Unique and Distinct Operational 
Differences 

*Staffing models 
*Settlement authority 

*Handling of requests for reconsideration 
*Assignment of cases 

4 



0 

http://vaww.sharepoint.gc.va.gov/ 
workgroups/torts/default.aspx 

5 
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* Ability to adjust on the fly. 

* Transparency and availability of information (PDET SP 
site). 

* Diversity of approved pilots. 

* Coordination with and support from RAPS. 

* Processing time (days/hours) reduced in all pilots. 

* Supervisor/Employee survey. 
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* Start Date: September 17, 

* Approved Staffing: 8 FTEE staff attorneys, 1 

FTEE legal assistant 

* Staffing at Start: 7 .22 FTEE attorney + legal 
assistant 

* Current staffing: 7.9 FTEE attorney*+ legal 
assistant 

c:M>Jy 2013 OGC Leadership Summit 2013 2 
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1-4 

Number of FTE 

Supervisors: 

Attorneys: 

Paralegals: 

Administrative 
Support: 

~ 2013 OGC Leadership Summit 2013 

CJ\ 
3 

2 

9 (equivalent to 7 .9 
FTEE; combination of 
part-time) 

0 

1 (acts as paralegal) 



a. Agreements for basic to applie r 
research, grants to VA Nonprofit Corporations 
i. Research agreements, including: 

• Cooperative Research and Development Agreements 
(CRADAs) 

• Material Transfer Agreements 
• Confidentiality Disclosure Agreements 
• Intellectual property (IP) licenses and agreements 

ii. Advice to personnel (VA, NPC, sponsors) on agreements 
iii. Agreements that impact research and intellectual property 

issues, e.g., FAR contracts 
iv. Bayh-Dole issues 
v. Stevenson-Wydler and America Competes Act 

~ 2013 OGC Leadership Summit 2013 
4 
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,__.. 

v1. Research issues wi 
Cooperative Technology Adminis r 1 

(CTAAs) 
vii. Technology commercialization issues 

b. Institutional Review Boards 
• rights of research subjects 
• informed consent 
• HIPAA authorizations forms 
• MOUs 
• agreements to share IRB resources 

c. Research misconduct 
d. Research oversight 
e. Treatment of research injury 
f. Research adverse events 

~ 201 3 OGC Leadership Summit 201 3 5 
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1-4 

g. Intellectual property (IP) 
• Determination of Rights (DORs) 
• representing agency before Commerce Department for any appeals 
• IP licenses 
• Actions before USPTO- limited to patent assignments, recordation of 

documents 
• Establishing right of assignee to take action 

h. VA NPCs 
• Drafting and revising bylaws and policies 
• Creation/dissolution/merger 
• Advising Boards of Directors, Officers, and Employees 
• Attendance at NPC meetings 
• Non research legal advice excluded., e.g. personnel, contracts, 

real property, etc. 

~ 2013 OGC Leadership Summit 2013 6 
00 



• Receiving training at 

j. Identification of Government ethics issues 
research agreements 

Recent expansion of Jurisdiction: 
* Identification of ethics issues in Researcher Conflict of Interest 

form. 

* 

• Alternate 450 - now required by VHA; reviewed with 
research documents 

• Cases referred to EST; STAR and EST then 
collaborate 

All patent matters transferred to STAR 
• All actions before USPTO 
• 
• 

Defense of appeals at Commerce 
Assistance to DOJ on infringement claims 

tiily 2013 OGC Leadership Summit 2013 7 
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New York 
City/Long 
Island 

Arkansas Idaho Louisiana Puerto Delaware Cobrado Massachu- West Hawaii 
Rico setts Virginia 

Georgia Minnesota New Michigan New Ohio Maine Maryland Iowa 
Mexico Jersey 

Missouri Montana Nevada Pennsylva- Utah New Hamp- Kansas Illinois 
rna shire 

Mississippi North Da- Okla ho- Wyoming Vermont Indiana Kentucky 
kota ma 

South Oregon Texas Upstate Virginia Nebraska 
Caroina New York 

Tennessee South Rhode Is- North 
Dakota land Carolina 

0 Washing- Wiscon-
ton Sin ,_... 

~y2013 OGC Leadership Summit 2013 8 
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Totals Hours/ 
Case Calendar Year 

b Month 
Month 2010 2011 STAR 

2012 013 
January 0 4.60 3.70 -February 3.96 6 .06 3 .63 -March 4.61 5.66 4 .88 -April 4.47 5.90 5 .42 -May 7.04 5.75 4.55 

June 3 .91 7.27 3.85 

July 5 .04 6 .27 3.75 

Au ust 3.20 4.27 3.97 
September 4.11 7.99 9.18 

October 4.58 4.76 

November 4 .65 4.05 

Oecem ber 4. 61 3 . 79 

Avera e Hours: 4.18 5.53 4.18 
0 [Information provided by GC Raps Team, PMR reports, & Report Server] 
....... 
~y 2013 OGC Leadership Summit 2013 10 
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1. Reduce hours to complete 
Research Agreements from 7.01 to 6.65 

2010 4.18 36% 
2011 5.53 52% 
2012 8.85 70% 
OGC GOAL 6.65 60% 

STAR 1st Qtr. Average Hours = 2.68 

o STAR 2nd Qtr. Average Hours = 2.45 ,_. 
~y 2013 OGC Leadership Summit 2013 11 
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Simplifie 

1. Reduce hours to complete Clinical Research Agreements 
from 7.01 to 6.65 

Hours/CRADA Hours/CRADA 

~ 2013 OGC Leadership Summit 2 0 13 
~ 

12 
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...... 
~y 2013 

LJ1 

Month 2010 2011 
.Janua 21 .83 29.05 9 .60 

Februa 20.89 36.09 9 .83 3.00 

March 24.04 24.38 7 .35 2.00 

22.71 15.21 10.49 3.00 

18.76 14.81 7 .93 

18.39 9 .48 8 .87 

18.74 14.03 6 .67 
22.51 17.38 10.03 

30.31 19.52 

October 22.81 2 .73 

November 30.8 7 4.59 

December 16.03 7 .52 
Average Days 22.32 16.23 8.85 

[Information provided by GC Raps Team, PMR reports, & Report Server] 
OGC Leadership Summit 201 3 

13 
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2. Reduce average days to process 
Agreement cases from 18. 08 to 17. 18 

2012 8.85 77% 69% 
OGC GOAL 17.18 88°/o 84% 

STAR 1st Qtr. Average Days = 2.00 

STAR 2nd Qtr. Average Days= 2.75 
torii.y 2013 OGC Leadership Summit 2013 14 
O') 
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Perform 
Simplified Results 

2. Reduce average days to process a clinical Research 
Agreement cases from 18.08 to 17.18 

17.16 
Days/CRADA 

2.38 
Days/CRADA 

~ 2013 OGC Leadership Summit 2013 15 
-J 



0 , 

* ..-

~ Determination of Righfs 
process 

~ Implementation of Law permitting billing of NPCs 
~ GCLaws conventions 
~ Confidentially Disclosure Agreements (CDA) FAQ 
~ MOU/MOA FAQ 
~ Contract Research Organizations (CRO) FAQ 
~ Updating CRADA Models 
~ Joint SharePoint site with client, Technology Transfer 

Program 
~ SOP for invoicing 
~ Renegotiate CTAAs 

~ 2013 OGC Leadership Summit 2013 , 
co 

16 
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*CDA- 190 

*CRADA- 522 

*DOR- 55 

*NPC - 149 

*IP-17 
*Copyright - 13 

*Research - 253 

*Ethics - 53 

!"""!" 
~y2013 OGC Leadership Summit 20 13 

<O 

* Meetings - 69 

* License - 8 

* VAIQ - 25 
*MOU - 65 

* Other - 202 

Total Cases: 1691 

17 
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1. STAR Kick-off Train1n 

2. NAVREF attendance 

3. Human Subject Protection (Part 1-111) 

4. Determination of Rights (DOR) Training 

5. IP Principles in CRADAs 

6. Role of VA Counsel vis-a-vis NPCs 
7. Office of Research Oversight (ORO) Research Misconduct 

Training 

8. American Inventors Act Webinar Series: Administrative Trial 

Final Rules 

9. CRADA Fee training 

10. CRADA Workshop Training (Part 1-111) 

<Mliy 2013 OGC Leadership Summit 2013 18 
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...... 

10. Staff Huddles/Meeting -
11. VHA Tissue Bank Training 
12. GCLaws Training 
13. Administrative Training on SOPs 
14. GCLaws Conventions Training 

15. CRADA Billing Training 

16. NPC Town Hall Meeting on Billing 

17. Patent Webinar 

18. Administrative Refresher 

19. Overview of VA Intramural Funding Process 

(411,i 2013 OGC Leadership Summit 2013 19 
...... 



Janua 13 $ 3,445.00 $ 1,935.00 $ 1,510.00 

February 12 $ 3,450.00 $ 1,290.00 $ 2, 160.00 

March 22 $ 8,630.00 $ 4,025.00 $ 4,605.00 

April 21 $ 7,440.00 $ 645.00 $ 6,795.00 

erand 
o Totals: · 
..... 
~ 2013 OGC Leadership Summit 2013 20 

N 





OGC Leadership Summit 2013 22 



1--4 ' ~y 2013 . OGC Leadership Summit 2013 23 

~ 



Mly 2013 en . 
OGC Leadership Summit 2013 24 





0 

Question: The STAR Pilot has impro et1~n~iernri;:tttt-v~ 
legal service in the area of Research Law. 

Agree 
or 

Strongly Agree 

[27% Neither agreed nor disagreed] 

26 5/21/2013 -5/23/2013 



0 

Question: The STAR Pilot has imp Ov-c,~1i,~~~ 
timeliness of legal service (i.e., average days to close 
a case or task) in the area of Research Law. 

Agree 
or 

Strongly Agree 

[25% Neither agreed nor disagreed] 

27 5/21/2013 -5/23/2013 
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Question: The 
efficiency of legal service (i.e., 
per case or task) in the area of Research ·Law. 

Agree 
or 

Strongly Agree 

[28% Neither agreed nor disagreed] 
28 5/21/2013 -5/23/2013 



Question: The STAR Pt o 
Region or Staff Group. 

Agree 
or 

Strongly Agree 

[26% Neither agreed nor disagreed] 

29 5/21/2013 -5/23/2013 



Question: The num 
STAR Team is commensurate w1 
workload. 

Agree 
or 

Strongly Agree 

[ 17% Neither agreed nor disagreed] 

30 5/21/2013 -5/23/2013 



0 

Question: The number of F 
appropriate, given OGC's non-Researcti [aw 

58% 
Agree 

or 
Strongly Agree 

[ 17% Neither agreed nor disagreed] 

31 5/21/2013 -5/23/2013 



Question: The percentage o 
employee assigned to the STAR is appropri1~~i;.;i..;.:;;, .l.:o..f..'-'"P-Fl'""T"' 

participating OGC's non-Research Law workload. 

0 

Agree 
or 

Strongly Agree 

[30 % Neither agreed or disagreed] 

32 5/21/2013 -5/23/2013 
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Question: I have rece 
feedback from clients about the STAR. 

Agree 
or 

Strongly Agree 

[60% Neither agreed nor disagreed] 

33 
5/21/2013 -5/23/2013 
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Question: The centraliza 
work to the ST AR has benefitted my Region or 
Staff Group. 

Agree 
or 

Strongly Agree 

[24% Neither agreed nor disagreed] 

34 5/21/2013 -5/23/2013 



Please describe any p 
have experienced in your Regio 
STAR. -- -----~---------------.....-

Having our Region lost personnel to the STAR has caused a strain on th~ remaining 

work to be performed. Client satisfaction has also been affected. 

0 

35 5/21/2013 -5/23/2013 



The Specialty Team model has degrades attorney morale - less satisfaction if practice limited 
to only certain areas. This is aggravated by less client contact and perception that ST's are 
priority areas of practice. There was no transparency in the selection of the ST attorney's. 

5/21/2013 -5/23/2013 
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I understand what 1 

as a participant in this pilot. 
Agree 

Or 
Strongly agree 

39 5/21/2013 -5/23/2013 



0 

I understand the m 
the pilot's effectiveness will be m 

Agree 
Or 

Strongly agree 

40 5/21/2013 -5/23/2013 



Compared to what you t 
how satisfied are you with relationships 
you have with your coworkers? 

Somewhat Satisfied 
Or 

Very Satisfied 

41 5/21/2013 -5/23/2013 



Compared to what you thin 
are you with the quality of direct superv1s1on 
receive? 

Somewhat Satisfied 
Or 

Very Satisfied 

42 

80% 

5/21/2013 -5/23/2013 



0 

Compared to what y 
how satisfied are you with the qua 1 y o 
the work you are now doing? 

Somewhat Satisfied 
Or 

Very Satisfied 

43 5/21/2013 -5/23/2013 



Compared to what you thin 1 

satisfied are you with the feedback you receive 
from clients about your work? 

0 

Somewhat Satisfied 
Or 

Very Satisfied 

44 5/21/2013 -5/23/2013 



0 

Compared to what 
be, how satisfied are you with your 
current workload? 

Somewhat Satisfied 
Or 

Very Satisfied 

45 5/21/2013 -5/23/2013 



Please describe any particu a 
you have experienced related to your pa 
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Question: Continue .... 

Add more FTE for additional attorneys. Add more training dollars. Have the 
ability and funding appropriated to meet 1 time a year for training purposes as 
a team. As a virtual team, this is important. the ability to get the technology to 
do our jobs effectively and efficiently, such as head sets or new laptops, 
blackberries, as needed. To have an OIT person assigned to our team 
specifically. 

47 5/21/2013 -5/23/2013 . 
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* What were successes worth noting? 

* Team creation and cohesion 

* Workload balancing 

* Implementation of new NPC billing activity 

* Very high employee satisfaction and engagement 

0 

J-4 
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•What were surprise . 

~New task- review of researcher COi 

~Volume of work 

•What complaints were received? 

~Occasional dropped ball (from client) 

~Need to be fully staffed (from team member) 

~More reliable IT (from team member) 

@Oy 2013 OGC Leadership Summit 2013 52 
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* Region 1 Boston 

* Region 2 Brooklyn * Region.11 Detroit 

* Region 3 Baltimore * Region 14 Houston 

* Region 4 Philadelphia * Region 16 Denver 

* Region 6 St. Petersburg * Region 21 Buffalo 



The Super Collaborative will improve efficiency 
in processing of tort claims through 

* Specialization 

*Adjudication of reconsideration cases within 
the collaborative 

* Increase in settlement authority of Regional 
Counsels from $150,000 to $300,000 

3 



Department of Veterans Atralrs 

Office of General Counsel 

Super 
Collaborative I This Site: Super Collab1SI 
Tort Pilot 

p · Q 
J like It Tags & 

Notes 

OGC Areas of Law • OGC Offices ... Specialty Teams... Work Groups ... Research & Links • Employee Portal • Training Tech Help• 

Subject Matter 
Experts 

General Documents 

SOP 

Templates 

Conference Call 
Agendas and 
Summaries 

Tort Tracking 

Reassignments 

Reconsiderations 

State Law 

Facility POCs 

LTC Related 

Team Discussion 

People and Groups 

Recycle Bin 
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Members 

GJ Add new user 

Links 

a VHA Fao ty 
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Department of Veterans Affairs 

Office of General Counsel 
Super Collaborative Tort Pilot 
• Tort Tracking This List: To~ Tracking 

OGC Areas of Law • OGC Offices • Specilllty Teams• Work Groups • Research &: Links .. Employee Portal • 

Subject Matter 
Experts 

General Documents 

SOP 

Templates 

Conference Call 
Agendas and 
Summaries 

Tort Tracking 

Reassignments 

Reconsiderations 

State Law 

Facility POCs 

LTC Related 

Team Discussion 

People and Groups 
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Indicator 

J Region O 1 Sos ton 

1 Region 02 Brooldyn 

Region 03 Baltimore 

1 Region04~ 
Region 06 St. Peterstug 

I Region 10 CWalgo 

Region 11 Detroit 

Region 14 Hous1nn 

Region 16 Denver 

Region 21 Buffalo 

0 O Root Last Name, First Name 

193 Assigned Region : Region 01 Boston (32) 

Case Number 

Goal 

13% 

8% 

8% 

8% 

17% 

13% 

8% 

13% 

4% 

8% 

Date Claim Recvd 
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Training 
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·~ 
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Tech Help • OI&T• 

Value Status 

9.67% 

10.57% 

7.55% 

11.78% 

14.8% 

11.78% 

8.46% 

U.18% 

4,63% 

9.37% 

Claim Type Assigned Region 



Department of Veterans Affairs 

Office of General Counsel 
Super Collaborative Tort Pilot 
~ Reassignments • All Items ... This List: Reassionmen1 ¥ 
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General Documents 
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SOP 
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Reconsiderations 4/4/2013 Region 6 St. Petersburg Region 14 Houston 

State Law 4/3/2013 Region 6 st. Petersburg Region 1 Bo$ton 

Facmty POCs 3/29/2013 Region 6 St. Petersburg Region l Boston 

LTC Related 3/25/2013 Region 4 Philadelphia Region 1 Boston 

Team Discussion 2/28/2013 Region 10 Chicago Region 14 Houston 
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i/7/2013 Region 6 St. Petersburg Reoion 2 Brooklyn 
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Type of Claim 

Tags ~ 
Note! 

Med.ical Malpractice 

f>ledieal Mnlpractice 

Medical Malpractice 

Medical Malpractice 
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Medical Malpractice 
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Department ot Veterans Affairs 

Office of General Counsel 

Super Collaborative Tort Pilot 
>' Reconsiderations " This List: Reeonsiderati• p 
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Region 21 Buffalo 

Region 14 Houston 
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Region 6 St. Petersburg 

Region 11 Detroit 

Region 14 Houston 
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Region 1 Boston 

Region 11 Detroit 

Region of Assignment Name Type of Claim 

R.egjon 2 Brooklyn Medical Malprattic:e 

P.eoion 1 Boston Mediei!ll Melpradioe 

Region 21 Buffalo Personal Injury 

Region 16 Denver Medical Malpractice 

Region 14 Houston Medical ~!pradice 
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Region 10 Chicago Medical Malpractice 

Region 6 st. Petersburo t. edical Malpnsctice 
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Re9ion 3 Baltimore Medical Malpractice 

Region 2 Brooklyn Personal tnjury 

Reoion l 80$ton Medical Malpradice 

Region 21 Buffalo Medical Malpractice 

Region 16 Denver Persornil Injury 

Region 14 Houston Medical Malpnidice 
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A multi-factorial formula that considers 
- separately for MM, Pl, and PD - each 
region's: 

*''available'' FTEE 

* average volume 
* average hours to approval, and 
*total "available" hours ( 1300) 

8 



* Once we determine resource demand for 
MM, Pl, and PD, we compute total 
demand and remaining capacity. 

*As any of the factors 
change, so will capacity. 

9 



FTE as of 5/1/2<1l2 
Region% 

Region Region ?!.!:.. 
(Excludes RC, ARC, Total FTEto fil..!g_ Total FTC to Total FTEto m. Region of overall 

Supply Fund Process SC MM Process P[ocess SC Pl Process SC PD Tort Cases 
Attorney, and AO) 

SCFTE 
SCMM 

B 10 2.21 2 
NYN 14.5 0.27 3.48 

BAL 10 0.07 0.17 2.21 
PHI 14 0.10 

0.212903 
0.141935 
0.106452 

.1 19.18 0.129032 0.141935 
8 43.69) 0.064516 0.070968 

9.6 0.07 (6.02) 0.064516 0.070968 

1.00 31 (7.441 1.00 1.10 

(Total#ofSC 
(Tota I # of SC (Total#ofSC 

Pl Claims PD Claims 
Med Mais 

(Annual) x (Annual) x 
Claims (Annual) 

(Hours to (Hours to 
x (Hours to 

Close)/ Close)/ 
Close)/ (Hours 

(Hours Par (Hours Per 
Per FT£) 

FTE) FTE) 

3 YOI Average of SC Claims 3 YR Average SC Tort ProcesslQi Time: 38.54 

Med Mall?ractice 676 
....... Personal lnjUD£ 175 
c.o Proeert~ Damae .ill en 1109 
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..... 
c.o 
00 

• Region 1 Boston 

• eg1on 2 roo yn 

• Region 3 Baltimore 

• Region 4 Philadelphia 

• Region 6 St. Petersburg 

• Region 10 Chicago 

• Region 11 Detroit 

• Region 14 Houston 

• Region 16 Denver 

• Region 21 Buffalo 

Total 31 FTEE 



• Region 1 Boston 

• Region 2 roo lyn 

• Region 3 Baltimore 

• Region 4 Philadelphia 

• Region 6 St. Petersburg 

• Region 10 Chicago 

• Region 11 Detroit 

• Region 14 Houston 

• Region 16 Denver 

• Region 21 Buffalo 

Total 31 FTEE 



• Region 1 Boston 

• Region 2 Brooklyn 

• Region 3 Baltimore 

• Region 4 Philadelphia 

• Region 6 St. Petersburg 

• Region 10 Chicago 

Region 11 Detroit 

• Region 14 Houston 

• Region 16 Denver 

• Region 21 Buffalo 

Total 24 FTEE 



Receipt of 
tort claim 

Return to 
Claimant 

Verify ciaim 
not already 
in GCLaws 

I 
Defective Claim 

Region Origin 
legal tri ge 

If receiving Region 
is not over capacity 

Enter case 
into GCLaws 

Assigned by 
Pilot Director to 
another Region 

Region of . ssignment 
ente case 
into Claws 

Complete Administrative 
Decision Making 



* Due to mass tort filings, staffing sflor ages, 
etc. some Regions were overwhelmed and 
had significant backlogs. 

*To address that issue we decided that rather 
than reassigning the old cases it was more 
efficient to allow the SM Es to continue 
working on those cases and reassign all of the 
new cases that came into the o·verloaded 

0 

N Region. 
0 
NJ 16 



* Denial letters - Reconsidera o Fct::1 ... ~~~L~~i::r1-c 

to be addressed to the Torts Director 

*Torts Director will assign on a rotational basis 
to the Regional Counsel of a region other than 
the region that generated the denial 

* Courtesy - When the RC. reconsidering the 
claim will be reversing the denial, the RC of 
the Region that originally decided the case will 

0 be notified of that determination. 
~ 
0 
w 



Where the claim has 
the Region of origin: 

• Adjudicating Region will send letter of transmittal 
and litigation report to the United States 
Attorney and will notify 021 and the Region of 
origin. 

• Thereafter the Region of origin will have primarily 
responsibility for assisting the US Attorney. 

• The SM E that was assigned the administrative 
decision making will assist the Region of origin 



Regional Counsels and Ass1 
Counsels are responsible for all phases of 
supervision of 
the torts staff 
within their 
region. 





Equal/ Over $2500 Adjudicated {IR Approvea) Wi 

Medical 

Malpractice (37.08%) (S0.07%) (62.88%) (99.19%) 

Personal 69/ 135 123/ 193 93/105 49/49 
Injury (51.11%) {63.73%) {88.57%) (100%) 

Property 45/ 61 72/ 83 36/39 26/28 
ga.mage (73.77%) {86.75%) (92.31%) (92.86%) 
~ 
0 ) 
ZJ 21 



0 

l'.:> 
0 . 
00 

Percentage o 

90% 

70% 

50% 

FY 2012 

• • • • 

• • 
• 

• • • 

FY 2013: Oct-1 FY 2013 (filed 
- May-2 in FY 2013) 

... Medical Malpractice ... Personal Injury 4+Property Damage 
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Total -, . 36.1 33.6 38.1 26.6 

Medical 

Malpractice 39.9 37.7 43.8 33.3 

Personal 
Injury -

26.9 25.6 23.6 18.7 

Property 
17.8 0 17.9 16.3 

am age 13.4 
(Q 23 



• • 0 . 
Personal Injury 214 113 194 

Proper-ty Damage 72 96 
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* Admin. DC 

*.Lit. Asst. 

o · 
r0 
Flt 
~-

7.11 

172 

730 288 264 

217 321 . ' 174 
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* Admin. DE 134 119 125 ' 52 62 

*Lit. Asst. 74 30 53 
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* Admin. DC 

*Lit. Asst. 4 3 2 2 2 
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500 

450 

400 

350 

300 
~ 

0 ~"' 
>..:> 

N 
~ 
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Total Received 

Adjudicated 65 . 

Denied 54 

Settled 11 110.1 
0 

~ ..... 
q\ 29 



Settlements between $150,000 and $300,ooo 

from July 1, 2012 - May 2, 2013 

Malpractice 
6 . $1,337,500 



300 

250 

200 

150 

100 

6'::· 
ii 
~ 

~-

50 
FY 2011 FY 2011 FY 2012 

• • • • 

•• • •••• •••• 

FY 2013 FY 2013: Oct-
1-May-2 

... Medical Malpractice ... Personal Injury -...Property Damage 
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Malpractice 
286.5 308.0 231.9 109.1 

Personal Injury 270.7 204.4 119.7 76.4 

Property 
144.0 99.7 79.8 61.5 

Damage 
0 

l'\.) 

~ 
00 32 



L'~: ," ~ .. ¥'~ ,. . . . .:. • . . ,.,: , r • • ! r . i ~ ~ v ·~ r -j ~ • • 1 

t · · · , .. July· 2012 April 2013 i 
:~~ - _,.. ._ ~ ~ ~ - • f 

Attorneys 28 

Paralegals 3 
31 *26 (24) 
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Positive: 

* Elimination of backlog of cases over 180 days 

* Streamlined process 

Negative: 
* No labor cases to SM Es does not allow flexibility to 

management team in assigning work 

* Labor Attorneys feel the brunt of all Pilots 

* Client dissatisfaction - "your attorneys are not working my 
cases anymore" 

* SM E dissatisfaction- we are sacrificing quality for number 
0 crunching and miss the variety of work 
N 

~ . 35 



Positive: 
• Effectively reduced backlog 

• Huge efficiencies obtained by· RCs doing recons 

• Streamlined the process 

• SME conference calls very productive 

Negative: 
• Scrutiny of productivity numbers makes me feel like a 

widget counter 

• Work not being done with the same degree of quality 

• Labor attorney have quite a load to bear 
0 

N • Non pilot attorneys feel left behind 
N 

-~ ~ 36 .,. 





* Spirit of camaraderie among 10 Regions 

* Reduction of pending cases and time to complete cases. 

* Projecting 30% plus increase in closed tort cases. 

* Quality has improved as SM Es are seeing other Regions' 
work product. 

* Red, yellow, green tort tracking spreadsheet is a great 
visual tool and resource for all members of the 
collaborative to quickly check status of individual claims 
as well as the claims by region. 

0 * Elimination of backlog 



* SM E concept worked better than ex ei~rE~R~~~~~ 

* Paralegals often proved more adept at learning and 
perfecting pilot efficiencies than some attorneys. 

* Number of claims that had to be re-distributed to other 
regions was far fewer than expected. 

* Difference in the quality and the procedures used to 
complete tort claims amongst regions. 

* Number of requests for reconsideration. 

39 



* Monitoring of the hours per case metric 

* Complaints that SM Es were not sufficiently involved in 
"big picture"; resolved in part by ARC-run SME meetings. 

* Staff members not doing torts had to shoulder the 
burden in personnel cases and all other areas 

* Resulting in disgruntlement, fatigue, and burn-out 

* Especially problematic for out-stationed offices staffed 
with part time staff. 

* SMEs did not like the emphasis on numbers vs. quality. 

* Clients did not appreciate working with new people in 
unfamiliar locations - This resolved with time. 

40 



* Although time spent adjudicating re 
quantity of reconsiderations without additional qual1feCI 
overwhelming 

* Reassignment of cases caused an increased burden on management. 

* If the Pilot becomes permanent recommend assigning reconsideration 
to SMEs 

* Initial communications regarding pilot roles with clientele. 

* Precluding SM Es from handling personnel actions severely limited the 
options of the RC and ARC to assign and effectively handle personnel 
actions 

* Assignment of other health care matters to non-SM Es resulted in adequate 
but lower-quality responses to our clients on those matters, as well as an 
increased workload on the non-SM Es. 

41 



* FTEE allocations were reduced 

* Requests for expert opinions sent out almost immediately leading to 
reductions in time. 

* Our .5 SM E handles few tort cases after our allotment was switched from 3.0 
to 2.0. 

* Personnel case assignments and other work had to be distributed and 
redistributed to a shrunken staff upheaval 

* Coordinating and facilitating between clients and SM Es to increase their 
comfort level with National Team concept and practices. 

* Personnel case assignments and other work had to be distributed and 
redistributed, often times to staff not physically located at the client where 
the action was pending 

42 







Fully reflective of OGC as a National Law 
Firm 

--Totally Integrated Tort Review 
Process 

--Involves Subject Matter Experts 
{SMEs) in SG-1 and Regions 

2 



·Matrix Management­
manage employees while Pilot staff ma 
product. 
·Highly Specialized for Knowledge Capture-Torts 
specialists review & decide as well as investigate. 
·Interview of claimant expected in every case, 
except where valid reason for no interview 
existed. 
·Economical--Less SES/GS-15 involvement--resulting 
in organizational efficiencies and cost savings. 

3 
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(60.41%) (70.76%) (78.i0%} (98.41%'} 

Personal 71/94 74/9.4 59/63 .. 23/23 

Injury . ' (75.53%) (78.72%) . (93.65%) -(100%) 

Property -. 53/72 .58/63 26/26 16/16 
A 

Damage (73.61%) (92.06%) , (100%) (100%) . 

C> 

~ 
w 7 
O') 



Total 31.1 34.1 33.1 26.30 . 

Medical 
36.1 39.4 37.3 33.27 

Malpractice 
·Personal 

17.8 21.6 20.6 17.os. 
lnjuryJ 

~ Property 
12.9 12.0 12.5 12.31 

Damage 
~ 



Medical 

Malpractice 

Personal Injury 

roperty Damage 

00 

722 

93 

97 

711 

540 

97 

74 

420 721 

327 561 

115 

26 45 



Admin. DM 435 410 340 · 195 269 

lit. Asst. 58 79 86 97 103 

10 



Admin. DM 79 51 52 20 45 

. 12 19~ 
• 

13 12 Lit. Asst. 8 

11 



Property Damage Cases Pending 

Admin. DC 59 61 42 29 20 

lit. Asst. 0 0 0 1 0 

12 



423 450 596 237 13 4.37 
Medical 

381 206 415 535 9 5.03 
Malpractice 

Non-Med 
61 42 35 31 4 2.90 

Mal. 
~ 
N 



Malpractice 
194.7 248.4 249.1 206.5 137.6 

.Personal Injury 176.3 173.5 177.5 132.1 89.6 

Property 
132.6 143.5 100.6 95.8 86.6 

0 
Damage 

~ 
~ 14 

w 



Number of FTEEs in 

RCs .55 

AR Cs 1 

Attorneys 22 

Paralegals 5 
Administrative Support 0 

0 Total 28.55 
~ 
~ 15 
~ 





claimant interv1e , l;J .. qj!Jl,llli;i 

settlement where appropr1 ... ,,-...ct .. 11::t~1:tal~~e:•~ 
processing improved efficiency, reduced data 
loss concerns, and saved money. 
·Improved Quality, Accuracy and Uniformity 
of Product. 
·Reduced reconsideration rates and reduced 
reversals upon reconsideration, along with 
rapid response to claimants . 

. ·SG I SME involvement/review throughout. 

17 



From July 1, 2012 to May 2, 2013: 

·Only 17 requests for reconsideration {filed by 15 
individuals) [Report 586] 

· Reconsideration request rate of 4% ( 420 Pilot 
Closures) 

·No reversals of initial denials [Report 589] 

·Only 3 cases have entered litigation after denial 
[Report 589] Less than 1 percent! 

18 



Efficiency of Resolu 1 

· Process- request directed back to 02 1~ .. ~ .. au.IML""il4~:;;:... ..... --

assigned to SGI SME who did not previously handle, 
decision again by 0218. (This is like other 
Government agencies.) 

·Initial decision process streamlines reconsideration 
average hours spent on Reconsiderations - 4.37 
hours for cases over $2500. [Report 588] 

·No SES involvement in reconsiderations -
organizational efficiencies 

19 



0 

. l\!) 

~ 
co 

Monetary Efficienc1e 
Appropriate Settlements 

·34 Settlements 10/1/12 - 5/2/13-6 Med Mal; 4 Non-Med­
Mal Personal Injury; 24 NMM Property Damage 
[Report 137] 

·Settlement rate of 8% of ·claims (420 closures) [Report 
582] 

20 
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·RCs/ARCs time co 

·Triage system assists managers 1 

assignments. 

·Seamless process for transfer of case to 021 when 
settlement in excess of Pilot/Agency authority is 
needed from 021/Department of Justice. 

·Fully electronic record, memos, recorded statements, 
exhibits-Practically paperless! 

·Successes confirm that ATTORNEY SPECIALIZATION 
WORKS! 

21 



* Timely completion of Tort Claim Investigations 

* Uniform and quality product produced 

* Deeper legal analysis and evaluation of damages 

* Specialization 

22 
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·Resistance to altering traditional reg1ona 
assignment processes 

·Very low reconsideration rate 
·General agreement that attorney 

specialization works 
·Assignment of Complexity Rating Factor 

assisted mangers in addressing under-
performing employees. · 

23 



·National staffing is 
in Regions required staffing m 

·Inconsistent communication of SME 
production expectations 

·Varied SME/VAMC performance issues 
carried over from pre-Pilot 

·Technology failures (inability to review 
scanned documents and e-mail and 
GCLAWS failures) 

24 



•Totally Integrated 
Process provides greater 
efficiencies, consistencies, cost 
savings and improves quality. 

•Specialization is more efficient. 
•Integrated model requiring SME 

involvement from SG-1 and Regions 
succeeds! 

25 
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*Adopt a Refreshed Strategic Enabling Goal 

* Review Progress of Specialty Team Pilots 

* Plan Other Pilot Programs and/or Other 
Business-Process Improvements 

~ * Identify Strategic Imperatives 
~ 
~ :- 2 





OGC Leadership Summit 2012 
SWOT Analysis 

Share Point 
STRENGTHS 

GCLAWS 
23 

3% 
Capacity 

and Technology 
Capabilities 2% 

0 

Clients 
1% 

Collaboration/ 
Cooperation 

2% 

Communication 
1% 

5% 



Knowledgeable~ Committed 

Passionate~ Innovative~ Energized 



• • 
IDeputy GCs 

•••ttttttt Since 1977 
* 10 GCs (Avg. 42 

months) 

* Only 2 Dep. GCs (Avg. 

18 years) 
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2012 Summit - SWOT Analysis communication 

Weaknesses Weaknesses 3% collaboration/ 

0 

"" O') 
.w 

Vision and 
Change 

Field vs. VACO 
4% 

Organization/ 
Structure 

4% 

Succession 
Planning 

5% Pressures 

5% 

Knowledge/ 
Expertise 

4% 
6% 

3% 

Workload Cooperation 

2% 

3% 

Systems Flaws 
3% 

3% 

4% 

GCLAWS 
5% 
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2012 Summit- SWOT Analysis 
Opportunities Q pp Q rt U n i't'f~~ngress 

0 

rv 
Cf) 
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Vision and 
Change 

3% 

Collaboration/ 
Cooperation 

6% 

4% 
Organization/ 

3% 

PMFs, externs, etc. 
3% 

1% 

Promotions 
1% 

Knowledge/ 

Partnerships 

Expertise People/HR 
1% 6% 

Other 
· 17% 

19 



*Technology: 

*Virtual Teams 

*Training Clients 

. *Training OGC Staf 



2012 Summit - SWOT Analysis 
Threats 

Clients 

5% 

Congress 

16% 

4% 

HR 
Management 

Service 
Loss of 

Knowledge/ 

Expertise 

2% 

Pilots/Reorg 

2% 

:.___ ___ Client Re-

organization 

Vision and 3% 

Change 

3% 







* Respect Everyone & Everyone's Views 

* Welcome Differing Opinions 

* Challenge Assumptions 

* Beware the "Musts, 11 the "Always, 11 and the "Onlys"* 

14 



*As in: 

"We must do it this way," or 

"We've always done it this way 
before," or 

"The only problem with what you 
. . '' are saying 1s ... 

-- Commencement Address, Florida State University, May 5, 2013 
15 
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*Adopt a Refreshed Strategic Enabling Goal 

* Review Progress of Specialty Team Pilots 

* Plan Other Pilot Programs and/or Other 
Business-Process Improvements 

* Identify Strategic Imperatives 

31 



''Decide how to better achieve your mission, 
serve your organization, and care for its 
Clients.'' 

o ­
l\j 

00 
Qt) 

"I'm not suggesting change for the 
sake of change But all good 

organizations must be able to 
adjust to changing environments.'' 

-- Commencement Address, Florida State University, May 51 2013 
32 







As VA's unified national law firm, OGC will pro 
integrated services to support client organizations' the 
Department's goals and missions desired outcomes through -

•flexible, scalable policies, practices, and infrastructure; 
•effective communication and collaboration with clients 
and colleagues; 
•sound, transparent internal governance; 
•inspired and inspiring leadership of a diverse, competent 
and engaged workforce; and 
•consistent and innovative use of technology. 

2 



Our challenge is to position ourselves to be able 
to allocate resources to workload, and to make 
adjustments as resource availability and 
workload demands require. 

3 



OGC will become more streamlined and 
efficient, and will achieve consistency in 
providing high-quality legal services throughout 
the national law firm. 

4 



The historic geographic boundar1e 
Regions, the PSG subject-matter structure, and 
funding limitations that are expected to 
continue despite increasing workload demands, 
limit our capability and require us to achieve 
greater flexibility. 

5 



Ensure that our policies, practices, and 
infrastructure are sufficiently flexible to 
permit us to provide timely, re·sponsive, and 
high-quality legal service despite fluctuating 
resources and workload. 
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Legal Service Team Pilots - to test an 
staffing models and business processes 

Performance measures - improved operating efficiency 

See schedules for wrapping up pilots, 
recommendations to PGT and GC, and installation of new (or 
return to prior) structures. 
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National GCLAWS Data Warehouse - to crea 
inclusive database designed to facilitate cross­
organizational access to case files and other data 

Performance Measures (depending on resource 
availability) 

* FY 2013: Concept of new national GCLAWS data warehouse 
approved 

* FY 2014: Development and testing of new data warehouse 

* FY 2015: Implementation of new national data warehouse 
across the law firm 
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* Client Training - to identify, and offer training on, 
activities that should be performed by clients 

* Performance measures - Identify five time­
consuming activities to transition to clients, and provide 
content for TMS-based client training modules. Develop a 
client communications and training plan. 

* FY 2013: Identify 5 activities 

* FY2014: Complete 2 training modules 

* FY 2015: All 5 modules complete 

9 



Service Delivery Model - to prioritize legal services, including 
litigation assistance, and to determine which services should 
continue if demand outpaces resources 

Performance measures - Convene OGC workgroup to identify, 
prioritize, and make recommendations on legal services 

10 



* 10/1/ 13 - Identify/Convene workgroup 

* 4/1/14 - Initial report to the MAC 

* 6/1/14 - Interim report to all OGC Managers 

* 7/1/14 - Final report to the MAC 

* 8/1/14 - Final Workgroup report to senior leadership 

* 10/1/14 - Client communication 

11 



Reduce Litigation: to develop strategies for reducing 
litigation (and the litigation assistance/representation time 
and effort it entails) by 

1. Closing more tort claims permanently at the administrative 
level (e.g., through settlement of cases with litigative risk; 
review by 021 prior to denial as "not amenable to 
administrative resolution.") 

Performance Measure: Achieve a 5-percent reduction 
from the 3-year average hours spent on litigation 
assistance in tort cases. 

12 



2. Assess whether and ho 
the GAO and the Civilian Board of Con 

Performance measure - Convene a workgroup to conduct 
the assessment 

* 7/1/13 - Identify members of the workgroup 

* 8/1/13 - Convene workgroup 

* 11/1/13 - Initial workgroup report due to the MAC. 

* 2/1/14- Interim workgroup report vetted to all OGC Managers 

* 3/1/14- Draft "Final" workgroup report due to the MAC 

* 4/1/14 - Final Workgroup report forwarded to OGC senior 
leadership 13 



3. Closing EEO cases at the administrative level 
expeditiously 

Performance Measure - 95% of EEO cases are 
evaluated for an MSJ by both a staff person and a 

• supervisor. 

14 







Improve communication and collaboration with clients 
to ensure: 

--OGC understands clients' goals and objectives 

--Clients understand how, when and where to 
access legal service 

2 
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OGC will be embraced by and interact with clients as a 
valued member of the operational team for matters 
with immediate or future legal implications. 

OGC will be a 21st Century High-Performing Diverse Law 
Firm that provides timely and efficient legal services to 
clients for all priority cases and issues. 

3 
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This Objective is designed to mitigate or improve: 

--Personal interactions between OGC and Client for 
collaboration 

--OGC understanding of priority legal services desired by 
clients 

--Client uncertainties regarding available legal services and 
OGC points of contact 

--Client uncertainties of OGC office that provides legal . 
services 
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This Objective is designed to mitigate or improve 
(cont'd): 

-- Client understanding of how and when to request 
legal services 

-- OGC/Client understanding of client authorization for 
legal service request 

--Alignment of OGC workload forecasting analyses 
with client forecasting data 

5 
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OGC/Client Engagement 
- seek additional opportunities to engage personally and 

regularly with the client 
-- proactively provide clients with information regarding 

available resources 
-- develop an understanding with clients regarding when and in 

what manner to request legal service 

OGC Program Liaisons - provide client with principal point of 
contact for legal issues associated with priority programs 

6 



OGC Client Website and Newsletter 
-solicit client input and provide information regarding 

available legal services and recent developments 

--develop section on recurring issues and include hyperlink when 
appropriate 

Service Level Agreements - to customize legal service delivery for 
centralized/consolidated client entities, e.g. CPACs and SAOs, that 
do not align neatly with OGC's Regions 
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Client Satisfaction Survey - to ensure ongoing legal 
services facilitate client goals and outcomes 

Client Forecasting Data - to align OGC's workload 
forecasting analyses with client organizations' forecasts 
of data that might have downstream impact on OGC 
workload 

8 
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* Improve communication, collaboration, and 
knowledge management within OGC to facilitate the 
delivery of seamless, integrated legal support and 
optimize productivity. 

2 
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*Promote better service to our clients by increasing our 
responsiveness to each other and improving the quality, 
value, and ability to find existing information within the 
organization. 

3 
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* When met, this objective will create a workplace where: 
* Lead counsel for a project or legal question involving two or 

more offices is clearly identified and progress is able to be 
monitored, resulting in assurance that our clients' needs are 
being addressed and greater client satisfaction. 

* Knowledge is shared among the Regions and Staff Groups 
through small group interactions, in-person training, video 
conference or other technology, fostering cross-organizational 
interaction and understanding, enhancing the ability to work 
collaboratively, and overcoming geographical separation. 

* Information created by one part of the organization is available 
to the entire law firm via searchable media after ensuring its 
accuracy, eliminating repetitive work on recurring issues. 

4 



*Staff Groups are perceived as not responsive to 
inquiries from the Regions or from other Staff Groups 
*Fundamental lack of understanding about what is 
done in the Regions versus the Staff Groups 
*Already a geographically dispersed organization, we 
are becoming even more so with the wide acceptance 
of telework. There is an eroding sense of community. 
* Technology & Budget Limitations 

5 
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*Greater collaboration with IT. We nee no 
check - what are the capabilities of our current platforms -
can they get us where we need to go? If not, do we actually 
have any alternatives? If not, we need to deal with this reality 
and find ways to work around it. 

*Improving engagement and understanding between offices 
ie. small group sessions. 

*Reinvigorate (re-invent with existing OGC technology) 
cross-training, new attorney orientation, and leadership 
development programs. 
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*Spread/encourage the use of existing OGC technology that 
promotes collaboration and builds relationships - ie. live 
meeting; Movi cameras, VTEL, SharePoint. 

*Endorse and promote adherence to 2007 Lead Agent Memo 
as a starting point for coordinating work among us. 

*Prioritize the use of SharePoint as a knowledge 
management tool - develop an approach that ensures the 
information is vetted (for quality and accuracy) and 
incorporates feedback from users (value/ranking system). 

7 
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Objective E4 will address the transparency and data 
used in resource allocation. It will ensure OGC uses a 
transparent, objective, and data-driven decision making 
process to allocate resources. 

2 



The "To Be" state is: An organization that allocates 
resources predictably, transparently, and objectively 
based on the needs of the agency; all in the law firm will 
understand who makes resource decisions and how. 

Objective E.4 - Mandate transparent, data-driven 
models to allocate resources fairly and effectively. 

3 



Y"Weakness: Perception that resources are not allocated effectively, 
transparently, and equitably across the law firm 

V" Challenge: Allocate limited resources among RCs and PSGs 

V"Risks: Data will be vital; failing to document work in GCLAWS will 
affect the quality of the decision 

V" Opportunities: Objective data-driven model will: 
../Allocate resources seamlessly, transparently, and effectively 
../Allow all to see and understand resource allocation 
../Show the impact of resource constraints on the delivery of legal services 
to VA clients 
../Contribute to healthy organizational climate 
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~ SharePoint-based Resource Allocation Dashboards -
to facilitate resource requests from all PSGs and the 
Regions, clarify decision-making processes, and 
improve visibility of available resources 

~ Expanded use of workload forecast data - to support 
resource allocation decisions and predict future 
resource needs 

~Forecast data should include all available data from 
VA's long range strategic planning offices 
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)-One transparent resource allocation process 
that distributes resources 

)- Establish and communicate to clients OGC­
wide criteria to evaluate and prioritize 
scalable services so that when resources are 
insufficient, local managers will know what 
services to reduce or eliminate 
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Objective E.5: Expand opportunities for 
telework and other flexibilities, inter-office 
collaborations, and input into work processes 
and governance in order to enhance employee 
engagement for all members of a diverse 
workforce, ensure continuity of operations, save 
costs, and increase employee retention and 
morale. 

2 



* The "To Be" state is one with expanded teleworking 
opportunities and enhanced flexitime and flexitour 
options designed to improve employee job satisfaction, 
work/life balance, and employee retention. 

* The "To Be" state would also include improved 
organization and search capabilities for OGC's 
SharePoint site, as well as a request process for 
expanded Westlaw access for case-by-case situations. 

3 



* Survey results indicate that a significant maJ rity-. ._ .. '""' ~~\~J-t''f( 
leadership favors options for supervisory telecommuting. 
Telework has been proven to be an invaluable tool for maintaining 
continuity of operations when normal office operations are 
affected. 

*The MAC has recommended that the OGC Handbook be revised 
to allow DAGC and ARC telecommuting, subject to the approval of 
the AGC/RC. The MAC listed specific factors that should be 
considered when determining whether telecommuting should be 
approved. 
*Three basic tours of duty built around an extended "core" time 

c;:, of 9:00 a.m. to 3:30 p.m. 
w 
w 4 
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* Survey results indicate dissatisfaction with 
SharePoint's organization and search capability which 
lacks a "Google-like" search engine. 

*Limited Westlaw library that utilizes a one-size-fits-all 
approach. 

5 
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* Expand teleworking options as a means for continuity of 
operations in the event of unexpected circumstances affecting 
office operations. 

* Classify first-line supervisors' positions as eligible for telework. 

* Identify and provide suitable IT resources to support telework. 

* Expand availability of virtual resources. 

* Make OGC-oriented training available for supervisors regarding 
teleworking employees. 
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* Alter established core hours to allow for more 
flexibility with starting and ending times. 

* Offer employees an option for a ten-hour workday 
(" 4-4-1 o"). · 
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* Reorganize Share Point to make it easier to use. 

* Add a "Google-like" search capability. 

* Add a user-counter to Share Point to track usage. 

* Increase SharePoint usage by 5% for both FY 13 and FY 14. 

* Create SharePoint-based request for expanded Westlaw 
access for specific attorneys/paralegals on a case-by-case 
basis. 
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Prioritize professional development, training, 
mentoring, and knowledge sharing throughout 

OGC to improve employee competence and 
organizational performance at all levels 

2 



OGC will have: 

./An on-the-job training library on Share Point that provi es 
comprehensive resources addressing functional competencies and 
selected substantive law areas 

./Effective and targeted training and development activities 
available for all OGC components 

./A Knowledge Management Plan that ensures that Knowledge 
Management activities support the specific needs of all OGC 
components 

./ OGC will have an active national mentoring program and a 
widespread informal local mentoring system with local supervisory 
support 

3 
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~Lack of centralized, updated re 
mentors, and staff to assist in job effectiveness 

~Lack of a training plan to align OGC's training initiatives with 
required employee competencies and performance goals 

~Lack of a delineated plan to ensure OGC's knowledge 
management activities address the specific needs of all OGC 
components 

~Insufficient mentoring opportunities for employees interested 
in pursuing professional development 

4 



* On-the-Job Training (OJT) Library - to develop and 
maintain a comprehensive online library of resources 
for OGC's managers, mentors, and front-line staff 

* Comprehensive Training Plan - to provide a strategic 
framework to align OGC's national training and 
development initiatives with required employee 
competencies and organizational performance goals 

5 
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* Knowledge Management Plan - to provide a strategic 
framework to align OGC's knowledge management 
activities with required employee competencies and 
organizational performance goals 

* Global Mentoring Initiative - to develop and maintain 
transparent and tangible Local, Regional, and 
National commitment from OGC leaders to their 
employee's professional development 

6 



* Expand OJT resources ava1 
the effectiveness of those resources 
~ FY13: Comprehensive library of resources for 50% of OGC functional 

competencies and certain selected substantive law areas not included within 
the core competencies, measure the effectiveness of the library through 
Share Point use data and user evaluations 

~ FY14: Comprehensive library of resources for 70% of OGC functional 
competencies and certain selected substantive law areas not included within 
the core competencies, measure the effectiveness of the library through 
Share Point use data and user evaluations 

~ FY15: Comprehensive library of resources for 90% of OGC functional 
competencies and certain selected substantive law areas not included within 
the core competencies, measure the effectiveness of the library through 

·.::..:J Share Point use data and user evaluations 
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* Ensure that training and dev 
organizational performance goals by: 

• Targeting the training needs of all OGC components 
• Developing and implementing training and professional 

development activities to meet the needs of those components, 
and 

• Evaluating the impact of the training upon OGC's ability to reach 
targeted performance goals 

~ FY13: Training/development activities target specific needs of 80% of 
OGC components 

~ FY14: Training/development activities target specific needs of 100% 
of OGC components 

8 



0 

* Ensure that KM activities provide 
comprehensive support for the specific needs 
of all OGC components 

~ FY13: KM activities target specific needs of 80% of 
OGC components 

~ FY14: KM activities target specific needs of 100% of 
OGC components 

9 



* Develop a multi-tiered approach to 
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~ 

development that begins with informal local mento n 
supervisory support for professional development activities and 
encourages employees to engage in local, regional and national 
development opportunities 
>-- FY13: 60% of OGC employees involved in an informal local or national 

mentoring program, 70% of supervisors serve as mentors, either locally or 
nationally 

>-- FY14: 70% of OGC employees involved in an informal local .or national 
mentoring program, 75% of supervisors serve as mentors, either locally or 
nationally 

>-- FY15: 80% of OGC employees involved in an informal local or national 
mentoring program, 80% of supervisors serve as mentors, either locally or 
nationally 

10 







Design, execute, and measure a comprehensive 
and detailed staffing plan that will tell us how 
many people we need, in each job 
series, to fulfill our law firm's present and 
future (projected) demand for legal services 
within our defined quality and service time 
targets. 

2 



OGC will have clearly define : 

• The knowledge and skill sets necessary to 
succeed 

•Grade, salary and benefits of each employee 

•Career trajectories 

•Work unit distribution based on fluctuating 
demand, mission, and service time targets 

•Methodology for replacing staff 

•What is a unified natiorial law firm 



Weaknesses: 

• No current comprehensive workforce or staffing 
plan 

• Hiring is reactive to external forces, e.g. client 
needs 

• Current and future organizational structure is in a 
state of flux 

• No clearly defined levels of legal services (i.e. no 
gap analysis) 

~ • OGC does not operate a~ unified national law firm 
N 



Challenges: 

• Design and execution is dependent on the 
desired time frame (e.g. 1-year vs. a 5-year 
deliverable) 

• Budget uncertainty 

• Meeting current needs of clients 

• Predicting future needs of clients 

• Current demands meet or exceed capacity and 
future projections show increased demand 

5 



1. Clarity of the organization's strategic 
direction and a clear understanding of the 
legal services to be provided (E1 flows into 
E7) 

2. Align workforce requirements directly with 
the overall organization's strategic 
plans/direction 

3. Understand the characteristics, capabilities, 
and distribution of the current workforce. 

6 



4. Promulgate guidance for the utilization of 
support staff 
• Eliminate aberrant type/individual positions/PDs 
• Define existing positions, e.g. program vs. 

representational paralegals 
• clarify promotion track 

5. Identify optimal ratios (attorney/support, 
supervisor/staff, SES/staff) and recommend 
strategies for achieving and sustaining them 

7 



6. Identify external barriers to accomplishing 
workforce goals (e.g. budget) 

7. Utilize Planning, Programming, Budgeting & 
Evaluation (PPBE) process to forecast future 
workload and staffing needs 

8. Collaborate with clients to ensure workforce 
is adaptive to client needs present and 
future (E2 flows into E7) 

8 
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9. Fully measure the potential efficiencies and 
consider impact of adopting pilots 

10. Ensure workforce plan is aligned with 
performance standards 

9 



Succession Planning 

• Additional development will be required 

• Use recurJ&~process of workforce 
planning 

• A comprehensive and detailed workforce 
plan would include tools that will identify -
and plan for the development of - people 
needed to fill key positions in our law firm. 

10 







How do we provide OGC's workforce with the 
best tools available so they can effectively and 
efficiently meet the evolving legal needs of the 
Department? 

Objective E.8: Ensure that OGC has the 
technology tools and skills to effectively meet 
our clients' evolving legal needs. 

2 



* Every OGC employee should have the appropriate 
technology tools for performing his or her role in 
meeting our clients' legal needs. 

* Appropriate tools are those that serve a legitimate 
purpose in providing timely, accurate, high quality legal 

• services. 

* OGC's case management software, GCLAWS, will be easy 
to use for tracking time and storing case files and will 
serve as a law-office-wide, nationwide, knowledge 

o management tool. 
w 
~ 3 
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* OGC will have a comprehensive e-discovery strategy, 
including technology, training, and inter-organizational 
collaboration, to ensure that every OGC office can 
comply withe-discovery. 

* Because all employees will have access to GCLAWS 
throughout our law firm, we will develop greater 
consistency in our use of it and in the legal services that 
we provide. 

4 



* Employees will receive training to allow them to 
maximize their efficiency in using these technology tools. 

* OGC's technology tools will be compatible with the 
needs and technical abilities of our clients and external 
stakeholders. 

5 
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* OGC Employees often do not have access to the best 
technology hardware and software to perform their 
duties. 

* When technology tools are provided, training is not 
offered to instruct employees in how to use those tools. 

* 01& T fails to recognize OGC's unique needs as a national 
law office. 

* We have identified many problems with GCLAWS that 
could be corrected if 01& T gave OGC the developers we 
need to address these problems. 
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1. Identify OGC's unique technology needs as a national law firm 

* Define and implement improvements to GCLAWS for optimal time and 
case management. 

* Consider industry standards for hardware and software for law offices. 

* Look to other Federal counsel for best practices in use of technology. 

* Obtain technology tools that are compatible with those of other VA 
offices and non-VA offices with which we regularly work (e.g., Dept. of . 
Justice). 

* Survey OGC employees to learn which technology tools are needed for 
providing timely and effective legal services, asking them to evaluate 
specific software and also giving the opportunity to identify additional 
software. 

7 



2. Acquire dedicated tech support for OGC software 
development and maintenance. 

3. Acquire and maintain technology systems that enable 
inter-organizational and intra-organizational collaboration. 

4. Ensure that OGC maintains video conferencing systems 
needed for litigation representation. 

5. Acquire access to other VA databases when necessary to 
support OGC services (e.g., VBA claim status, Electronic 
medical records including images) and ensure that training 
is offered to those given access. 

8 



5. Develop comprehensive e-discovery strategy, including 
technology, training, and inter-organizational 
collaboration, to ensure that every OGC office can comply 
withe-discovery. 

6. Acquire only those technology tools that are necessary to 
effectively meet our clients' evolving legal needs. 

7. Evaluate the competency of OGC employees on using 
available technology and provide training as needed to 
ensure effective use. 

9 







What is an organization's culture? Our collec 1ve v1s1on o e 
organization, our structure and processes, the terms we use to 
describe one another and the ways we interact 

The problem? OGC's current organizational culture fosters 
distrust and disrespect among people and groups and impedes 
fulfillment of the "unified national law firm" vision 

What do we propose? Several strategies to improve trust and 
respect among attorneys and non-attorneys, supervisors and 

csubordinates, and the Staff Groups and Regional Counsel offices, 
~nabling us to operate as a truly unified national law firm. 
~ 2 



* Fully realize the ''unified national law firm'' 
vision by ensuring that our processes, 
policies and terminology support a culture of 
mutual trust and respect. 

*Obtain and retain employee ENGAGEMENT at 
all levels - a fully engaged workforce is 
critical for the future success of OGC. 

3 



In a truly unified national law firm -

* all employees are valued and engaged, and have 
opportunities to grow 

* Partners trust and respect one another as peers 

* all employees feel a part of and share in the 
firm's vision of itself; they identify as members 
ofthelargerteam 

* people understand and appreciate each other's 
roles in the organization's success 

4 



* Address the ''elephant in the room'' - share 
information on whether there will be further 
reorganization of OGC and what it will be. 

* Be transparent - even about decisions not to 
decide yet - to reduce some of the uncertainty 
and even anxiety that some are feeling. 

* If there is to be further change, add details and 
implementation of it to the Plan. 

5 



* Define career paths/career ladders for all OGC 
personnel - legal assistants, paralegals, and attorneys 
- so all have a meaningful opportunity to develop and 
grow 

* Define complexities within legal practice areas to 
better define career ladder goals for support staff 

* Establish GS-15 non-supervisory Senior Attorney 
positions, available to all who qualify, whether in VACO 
or elsewhere 

6 



* Include non-supervisors and non-attorneys in decision­
making involving their work processes and work lives 

* Expand opportunities for all staff members to engage 
with senior leadership 

* More "liberal" use of QSls as meaningful reward for 
outstanding performers within OGC. 

* Define optimal staffing ratios for attorney/support 
combinations 

* Make respective and inclusive communication choices: 

0 
it sometimes matters who's on the "To" and "cc" lines, 

w and "please" and "thank you" don't cost a thing 
....J 
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* Use language that unites rather t i 
* Both the Regions and the Staff Groups are OGC 

* Senior Attorney should mean the same thing wherever it's used 

* Equal partners should have equal titles: Assistant General Counsel, 
Waco Region z Assistant General Counsel, Veterans Court Litigation 

* Rotate responsibility for leading Partners' Calls among all 
Partners: facilitate meaningful discussion of topics of mutual 
interest 

* Prioritize meaningful cross-training at all levels: allocate training 
and travel dollars to bring people together to learn from each 
other and work together on real problems 

Q 
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* Establish a second DGC position: either one G or 
and one for Regions, or a DGC for Legal Policy and a DGC 
for Management & Operations with all RCs and AGCs 
reporting to both 

* Make Partners' performance goals interdependent, e.g. 
pair 2 peers with interdependent goals or establish OGC­
wide goals applicable to all 

* Prioritize shared decision-making: establish an OGC 
Resource Allocation Committee 

9 
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OGC Leadership Summit 2013 
2013 Enabling Goal and Objectives (as ratified) 

As VA's unified national law firm, OGG will provide seamless, integrated services to support the 
Department's goals and missions desired outcomes through -

• flexible, scalable policies, practices, and infrastructure; 
• effective communication and collaboration with clients and colleagues; 
• sound, transparent internal governance; 
• inspired and inspiring leadership of a diverse, competent and engaged workforce; and 
• technology tools and skills to effectively meet our clients' evolving legal needs. 

Enabling Goal Objective E.1 - Ensure that 
our policies, practices, and infrastructure are 
sufficiently flexible to permit us to provide 
timely, responsive, and high-quality legal 
service despite fluctuating resources and 
workload. 

Enabling Goal Objective E.2 - Improve 
communication and collaboration with clients 
to ensure that we understand their goals and 
objectives and they understand how, when 
and from whom to access legal service. 

Enabling Goal Objective E.3 - Improve 
communication, collaboration, and 
knowledge management within OGC to 
facilitate the delivery of seamless, integrated 
legal support and optimize productivity. 

Enabling Goal Objective E.4 - Mandate 
transparent and data-informed decisions to 
allocate resources fairly and effectively. 

Enabling Goal Objective E.5 - Expand 
opportunities for telework and other 
flexibilities, inter-office collaborations, and 
input into work processes and governance to 
enhance employee engagement for all 
members of a diverse workforce, ensure 
continuity of operations, save costs, and 
increase employee retention and morale, as 
consistent with the Telework Enhancement 
Act and other initiatives. 

Enabling Goal Objective E.6 - Prioritize 
professional development, training, 
mentoring, and knowledge sharing 
throughout OGC to improve employee 
competence and organizational performance 
at all levels. 

Enabling Goal Objective E. 7 - Design, 
execute, and measure a comprehensive and 
detailed staffing plan that will tell us how 
many people we need, in each job series, to 
fulfill our law firm's present and future 
(projected) demand for legal services within 
our defined quality and service time targets. 

Enabling Goal Objective E.8 - Ensure that 
OGG has the technology tools and skills to 
effectively meet our clients' evolving legal 
needs. 

Enabling Goal Objective E.9 - Fully realize 
the "unified national law firm" vision by 
ensuring that our processes, policies and 
terminology support a culture of mutual trust, 
respect, and collaboration 
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OGC Leadership Summit 2013 
2013 Enabling Goal 

As VA's unified national law firm, OGC will provide seamless, integrated services to support client 
organizations' the Department's goals and missions desired outcomes through -

• flexible, scalable policies, practices, and infrastructure; 
• effective communication and collaboration with clients and colleagues; 
• sound, transparent internal governance; 
• inspired and inspiring leadership of a diverse, competent and engaged workforce; and 
• technology tools and skills to effectively meet our clients' evolving legal needs. 

Enabling Goal Objective E.1 - Ensure that 
our policies, practices, and infrastructure are 
sufficiently flexible to permit us to provide 
timely, responsive, and high-quality legal 
service despite fluctuating resources and 
workload. 

Enabling Goal Objective E.2 - Improve 
communication and collaboration with clients 
to ensure that we understand their goals and 
objectives and they understand how, when 
and from whom to access legal service. 

Enabling Goal Objective E.3 - Improve 
communication, collaboration, and 
knowledge management within OGC to 
facilitate the delivery of seamless, integrated 
legal support and optimize productivity. 

Enabling Goal Objective E.4 - Mandate 
transparent and data-informed decisions to 
allocate resources fairly and effectively. 

Enabling Goal Objective E.5 - Expand 
opportunities for telework and other 
flexibilities, inter-office collaborations, and 
input into work processes and governance to 
enhance employee engagement for all 
members of a diverse workforce, ensure 
continuity of operations, s~ve costs, and 
increase employee retention and morale , as 
consistent with the Telework Enhancement 
Act and other initiatives. 

Enabling Goal Objective E.6 - Prioritize 
professional development, training, 
mentoring, and knowledge sharing 
throughout OGC to improve employee 
competence and organizational performance 
at all levels. 

Enabling Goal Objective E. 7 - Design, 
execute, and measure a comprehensive and 
detailed staffing plan that will tell us how 
many people we need, in each job series, to 
fulfill our law firm's present and future 
(projected) demand for legal services within 
our defined quality and service time targets. 

Enabling Goal Objective E.8 - Ensure that 
OGC has the technology tools and skills to 
effectively meet our clients' evolving legal 
needs. 

Enabling Goal Objective E.9 - Fully realize 
the "unified national law firm" vision by 
ensuring that our processes, policies and 
terminology support a culture of mutual trust, 
respect, and collaboration 
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Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

The State of OGC - Where We Are Now, How We Got Here and Where We 
Are Headed 

Will Gunn, General Counsel 
Jack Thompson, Deputy General Counsel 

Michael Hogan, Assistant General Counsel, Staff Group 6 
Tuesday, May 21, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagre~ . 

1. The information presented helped me understand the General Counsel's 
vision for our organization. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. The information presented will enable me to communicate about the 
General Counsel's vision to members of my staff. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

3. The information presented helped to frame the other discussions on the 
agenda for this week. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

4. How did we do? 

5. How could we improve this session, if at all, to meet your needs? 

6. Any other comments? 
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Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria. VA 

Enabling Goal Objectives 
Enabling Goal Objective Workgroups 

Tuesday, May 21, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

l . The information presented helped me to understand the proposed 
Objectives. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. The process used to refine and present the Objectives was helpful. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

3. I learned enough about the Objectives to be able to communicate them 
effectively to staff members in my Region or Staff Group. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

4. How did we do? 

5. How could we improve this session, if at all, to meet your needs? 

6. Any other comments? 



Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

Torts Pilot Updates 
Torts POET, Torts Pilot # 1, Super Collaboratve, Virtual Collaborative 

Wednesday, May 22, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1 . The information presented helped me to understand the goals, 
challenges, and progress associated with the Torts Pilots. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. The slide templates used to guide the presentations were helpful. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

3. I learned something about the status of the Torts Pilots that will be useful 
for me to discuss with staff members in my Region or Staff Group. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

4. How did we do? 

5. How could we improve this session, if at all, to meet your needs? 

6. Any other comments? 

0 384 
3 



Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria , VA 

EST and STAR Updates 
EST and STAR Leaders 

Wednesday, May 22, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1. The information presented helped me to understand the goals, 
challenges, and progress associated with the Ethics and Research Pilots. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. The slide templates used to guide the presentations were helpful. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

3. I learned something about the status of the Ethics and Research Pilots that 
will be useful for me to discuss with staff members in my Region or Staff Group. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

4. How did we do? 

5. How could we improve this session, if at all, to meet your needs? 

6. Any other comments? 



Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

Staff Group II and VII Break-Outs 
022 and 027 Leaders 

Wednesday, May 22, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1. This session allowed us to discuss pending issues and develop strategies to 
address them. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. I learned something during this session that will be useful for me to discuss 
with members of my staff. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

4. How did we do? 

5. How could we improve this session, if at all, to meet your needs? 

6. Any other comments? 
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Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

Legal Specialty Teams: Emerging Themes and Strategic Imperatives 
NCOD Facilitators 

Wednesday, May 22, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1. The information presented was useful to help identify challenges and 
experiences common among the ongoing pilots. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. The information presented was useful to help identify things OGC will need 
to do in the future. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

3. I learned something during this session that will be useful for me to discuss 
with staff members in my Region or Staff Group. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

5. How did we do? 

6. How could we improve this session, if at all, to meet your needs? 

7. Any other comments? 



Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

SES Performance Management Issues 

Wednesday, May 22, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1. This conversation helped me to understand the process by which the PRB 
and PRC reviewed the FY 2012 SES ratings. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. I will use the information I learned during this session in preparing my FYl 3 
self-appraisal. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

5. How did we do? 

6. How could we improve this session, if at all, to meet your needs? 

7. Any other comments? 
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Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

Planning for Our Future: 
How Can We Sustain Excellence in an Increasingly 

Resource-Constrained Environment? 

Self-Selected Breakout Groups 
Thursday, May 24, 2013 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1 . This discussion was beneficial. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. I learned something during this session that I will discuss with staff members 
within my Region or Staff Group. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 

5. How did we do? 

6. How could we improve this session, if at all, to meet your needs? 

7. Any other comments? 
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Department of Veterans Affairs 
Office of General Counsel 
2013 Leadership Summit 

May 21-23, 2013 
Alexandria, VA 

The Overall Experience 

For each of the following items, please circle below 
to indicate the degree to which you agree or disagree. 

1. The 2013 OGC Leadership Summit enabled us to meaningfully discuss OGC 's future . 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

2. I feel that OGC Senior Leadership valued my participation in this program. 

Strongly Disagree Disagree Neutral Agree Strongly Agree· 

3. I feel that OGC Senior Leaders were transparent and honest about the organization's 
needs and goals during this session. 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

Please answer the following questions. 
4. How would you change the OGC Leadership Summit to meet your leadership 
development needs? 

5. How would you change the OGC Leadership Summit to better facilitate effective 
strategic planning, change leadership, or change management? 

6. Any other comments? 
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8:00-8:30 

8:30-9:SO 

10:10-10:40 

10:40-11:10 

11:10-11:40 

11:40-12:10 

12:10-1:10 

1:10-1:40 

1:40-2:10 

2:10-2:40 

3:00-3:30 

3:30-4:00 

4:00-S:OO 

May 21-23, 2013 

Hilton Alexandria Old Town, 1767 King Street, Alexandria VA 

To execute a refreshed OGC Strategic Plan Enabling Goal 

To review the progress of the Ethics, Research, and Torts Specialty Team Pilots 

To plan other pilot programs and/or other business-process improvements to enhance OGC's 
overall operating efficiency and resource allocation flexibility 

Introductions/" One Thing" 

The State of OGC - Where We Are Now, How 
We Got Here, and Where We Are Headed 

Enabling Goal Objective El - Summary and 
Recommendations 

Enabling Goal Objective E2 - Summary and 
Recommendations 

Enabling Goal Objective E3 - Summary and 
Recommendations 

Enabling Goal Objective E4 - Summary and 
Recommendations 

Enabling Goal Objective ES - Summary and 
Recommendations 

Enabling Goal Objective E6 - Summary and 
Recommendations 

Enabling Goal Objective E7 - Summary and 
Recommendations 

Enabling Goal Objective E8 - Summary and 
Recommendations 

Other Objectives/Strategies - Summary and 
Recommendations 

Discussion and Ratification of Enabling Goal 

All Participants 

Workgroup El 

Workgroup E2 

Workgroup E3 

Workgroup E4 

Workgroup ES 

Workgroup E6 

Workgroup E7 

Workgroup E8 

Workgroup E9 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

'l 
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8:00-8:30 

8:30-9:15 

9:15-10:00 

10:20-11:05 

11:05-11:50 

12:50-1:20 

1:20-1:50 

2:10-4:00 

4:00-5:00 

6:00 

The Pilots: Where We Are Now, What 
Comes Next 

Torts Pilots - Review of Expectations 

Torts Pilot# 1- Update 

Super Collaborative Torts Pilot - Update 

Virtual Collaborative Torts Pilot - Update 

STAR - Update 

EST - Update 

Legal Specialty Teams: Emerging Themes 
and Strategic Imperatives 

SES Performance Management Issues 
(non-SES attendees are excused) 

Optional Social Event 

Torts PDET 

Torts Pilot #1 

Super 
Collaborative 

Virtual 
Collaborative 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

Salon A/B 

TBA 



8:00-8:45 

8:45-10:45 

1:00-5:00 

Planning for Our Future: How Can We 
Sustain Excellence in an Increasingly 
Resource-Constrained Environment? 

Break-Out Sessions by Product 
Category of Greatest Interest: 

• Benefits 

• Business Law 

• Torts 

• Employment Law 

• Health Law 

• Other Specialized Legal 

Services 

Optional Meeting Opportunity for Pilot 
Teams* 

*Note: hotel check-out time is noon on Thursday 5/23 

Salon A/B 

All Summit 
Pa rtici pants 

Salon A/B, Jefferson Room 

Salon A/B, Jefferson Room 
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TRAVEL INSTRUCTIONS FOR THE MAY 2013 OGC LEADERSHIP SUMMIT 

Location: Hilton Alexandria Old Town, 1767 King Street, Alexandria VA (adjacent to the King Street 
Metro station) 

Session dates/times: 

Tuesday, May 21 - 8:00 a.m. - 5:00 p.m. 
Wednesday, May 22 - 8:00 a.m. - 5:00 p.m. 
Thursday, May 23 - 8:00 a.m. - noon 

• The meeting room will be available for our use Thursday afternoon for who may want to use 
that t ime to converse and collaborate with colleagues. However, please note that our hotel 
lodging room block covers Monday evening through Thursday morning only, and that OGC does 
not have funding to support additional nights' lodging or per diem. Please plan your departure 
accordingly. 

Dress code: Business casual 

Hotel reservations: 

Please use th is link to access the hotel's on line reservation system: 
htto:Uwww.hilton.com/en/hi/groups/personalized/D/DCAOTHF-MOG-
20130520/index.jhtml?WT.mc id=POG 

• In the system, please specify that you will be checking in on 5/20 and checking out on 5/23, 
and the site will automatically adjust the room rate to the GSA rate of $224/night. 
Reservations must be made no later than 4/29 to lock in the GSA rate. 

• Please note that the system currently defaults to a 5/24 check out date. We are working with 
the hotel to correct that error, but it is also very easy for participants to manually adjust the 
dates to show check-out on 5/23. 

• If you experience difficulty with the reservation link, please let me know immediately so I can 
trouble-shoot through my hotel contact. 

• Should you choose to extend your stay for personal reasons, please be aware that OGC cannot 
fund any extra nights and that the Hilton may or may not be able to honor the government rate 
for days outside our reserved room block. 

Long-distance travel: 

Plan to arrive in DC on Monday 5/20 and to depart DC no earlier than 2:00 p.m. on Thursday, 5/23. 

• Please plan all aspects of your travel - including transportation to and from airports, airport 
parking, bag fees, etc. - to minimize costs to the full extent possible. 
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• Please choose the most cost-effective flights, which may require that you select non­
government contract fares. 

• Those participants who will be flying into DC should plan flights in and out of Washington 
National/Ronald Reagan Airport (DCA), which is a short and inexpensive Metro ride away from 
the hotel. 

• Because this is only a three-day event and dress is business casual, there should be no need for 
participants to incur expenses associated with overweight or additional bags. 

• If flights into DCA from your origination point are considerably more expensive than flights into 
Dulles or BWI, please choose the less expensive flight but also opt for cost-effective 
transportation from the airport to the hotel. If possible, coordinate with colleagues who may be 
arriving at the same airport so you can share a taxi, or arrange for shared-van service through 
Washington Flyer. 

• If you choose to travel by rail, please note that some Amtrak service goes through the King 
Street Amtrak station, but that most terminates at Union Station. It's a relatively easy Metro trip 
from Union Station to the King Street Metro station. 

Local travel: 

Parking at the hotel is limited and expensive. If at all possible, please travel to the hotel by Metro or 
Virginia Railway Express, both of which serve the King Street station directly across the street from the 
hotel. 

After-hours social events: 

• We are planning an optional social event for Wednesday evening, May 22, in the Alexandria 
area. We are also considering a very informal gathering in the hotel on Tuesday evening, May 
21. More information about those events will be provided in the coming weeks. \ 

• There are no mandatory after-hours events planned . 

Refreshments during Summit sessions: 

The new VA-wide conference policy prohibits us from contracting for refreshments, including coffee, at 
government expense, especially for meetings attended by local personnel who are not eligible for 
government per diem. There will be water available in the meeting rooms, but no refreshments other 
than those that participants choose to bring in themselves. We've built break times into the agenda to 
afford participants time to buy food and/or drinks at the Starbucks in the hotel lobby or at one of the 
various other coffee and snack shops in the area. 

Lunches and dinners near the Summit site: 

The hotel is located on King Street, within a few short blocks of several cafes and restaurants. For 
dinners further afield, the King Street Trolley offers free transportation to many of Old Town 
Alexandria's fine dining establishments 
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