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I REAUGNJIENT OF THE AFSS C())(INT STRUC'IUFE 

On 24 October 1952, the National Securi cy Council Intelligence 

Directive' was revised by Presidential directive. This action author-

ized the following acts: {a) Redesignation ot the old Armed Forces 

Securitur Agency (AFSA) as the National Security Agency (NSA); (b) 

delegation o£· the operational and technical control of all COMINT 

collection and production resources of the Department of Def'ense to 

the Director, NSA; (c) designatioo or the Department of Defense as 

executive· agent of the GoV9rntDl'!nt for producUon of CO.MINT informa-

tion and (d) reconstitution of the United States Communications· Intel• 

ligence Board (USCIB) as a body acting for and under the Special Com

lld.ttee of the National Security Council.. The revised directive 

authorized DIRNSA, where necessary tor close support purposes, to 
J' • ' ' 

delegate direct operational control of specif'ied COMINT facilities 

to militar;y Commanders or other agencies supported. (Ref r Appendix, 

NSCID No. 9 (Revib,ed) 24. Octpber 19$2). 

The Secretary; of Defense, on 4 N0vellber _ 1952, directed the 

Secretaries of A.my, Navy and Air Force, the J<:>int Chiefs or Staff 
. 

and DIRNSA to each appoint a representative to a working group, to be. 

chaired by DI~SA, to develap all appropriate and necessary directi~s 

for formal implementation. of the provisions of NSC1D No. 9 Revised. · 

25x3 
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( Ref1 llemo tor the Secretary o:f the Ai'my, et al, subj: Int.erim. Imple

mentatiQl or NSCID,No. 9 .levised, 4 November 1952). As a resul.t, the 

Comand.er, AFSS and· his Staff wer@ given a preview of the revised 

directive early in November 1952, and AFSS was requested, presumably 

by the D/I, USAFj, to draft pertinent Air Force recommend~tions for 

the unified collection, production and control o£ u. s. COMINT. (.!.!!!:!. 

infol"flll:tion was supplied b7 000 !9Preeentat.i:ves, who attended the pre

view in November 1952) • 

AFSS (ODC) immediately began drafting I'econrnendations which would 

allow the AFSS to collect, process and control that part or the u. s. 

OOJIINT etrort rel.a ted to the USAF requirements. SubsequentJ.y, on 21 

November 1952, RSA submitted to AFSS h1' tel.econ a tentative tasking 

mission for Headquarters, AFSS to accomplish" in the fuUillment of 
. . 

unified intelligence requirements." 'Ihe tentative tasking plan did 

not reflect the ·~ or entirety concept of ana~is as .htld been 

agreed upon by KSA-AFSS Operations people on 12 November. (~: 

Teleeon, WOO/CCO to CG1 USAFSS, Cites WDC/CCO 3680, 21 Nov 1953). 

Therefore, it was strongly .opposed by the AnalysiS-Control Agencies 

within ODC •. Oil 26 November 1952, the Analysis-Control Agency recain-
, 

mended to the Depucy Chief ot St.a.ff, Operations ;that AFSS request res-

ponsibiliq for the entire.air problem, 'but agreed that it would be 

wise to accept the Long Range Air, Problem, selected European Air pro-

ble• and 
t.heij- -.. 

P.L. 85-36 
EO 3. :lb{ I 

~:~ ._,. ~J .. , .... '-''~,_, .. .,w 
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Headquarters AFS.S. (Ref. Memo·to DC/S, ·Ope:ratia:is, subj: NSA-AFSS 

All:,ooation ot Analytic Tasks, 26 Nov 19$2). 'Ihe above recommenda-

ti.on was based on the assumption tnat these tasks would be ~ pro

blems, including development, technical support, and, final reporting. 

On .3 December 1952, a specia.l conference of represent.a ti ves from 

NSA and Al"SS (ODC) was convened at Brooks AFB to explore the division 

of analytic Nts~nsib1l1t7 issue from an operational point of view. 

NSA was represented by Mr. Herb Conley, Chief of the Russian Air 

Traffic ·Branch and NSA authorities on Russian Tactical Air, Civil Air, 

Macbble processing and repo~ing activities. AFSS was represented by 

Colonel Oordon w. Wildes, DC/s, Operations and AFSS authorities on 

Biad.l.ar activities perto:riaed at .USS Headquarters. Within three days, 

the joint ceamd.ttee adopted a 111Utuall.}" acceptable air COllINT pro-

duotion a1ss1m tor Beadq1fll.rtere, AFSS, which in essence was the 

interim recommendations made by the .Anal.7&1s Control Di'rlsion to the 

DC/S <:;>era tions en 26 November. 

On 12 December, RSA submitted another proposed anal,ytic task 

asaignaeat to AFSS, which had been approved in general by the DIRNSA. 

Th1s proposed mission generall7 delegated to AFSS the responsibility 

tor anal,Jsis and reporting on the three Russian Long 'Range Air Armies, 

the Long .Range Flying Schools, the European Civil Air Directorates, 

the independent Air OTR!ADS 1n the European area aRd certain special 

at'Udies which would be assi~ later byDIRNSA. Further, 

25x3 
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stipuls.ted that AFSS would "control the assignment of the intercept 

tasks to the poeitiona allocated to the unit frequencies of the long 

Range Air Force and the European Civil Air nets by DIR.NS.A.11 (Ref: 

Telecon, Colonel Weeks to Colonel Wilqee, Cite: woc/cco 4062, 12 Dec .52{. 

However, twr propQsed ndsSion stipu;ta ted that NSA would closely monitor 

the Long Range Problem because of its importance to Departlllental Intel-

f . . ' • 
ligence Consumers by performing current studies on Technical Daily 

,SUDIJlari.es from the field uni ts and report,s pub lie.bed by the operating 

agencies. 

At thi.8 point in negotiations (12-20 December 1952), NSA began 

determining the entire r.d.ssion and overall control ot the Service 

COUINT agencies. General Canine vlllit.ed Headquarters, AFSS, on · 

11 December and indicated to General J:ernn that the primary AFSS 11118-

sion would be one ot Close Support .of ADC, SAC and overseas Air Force 

·Commands. 'lhis. concept was further discussed by NSA and AFSS staffs 

in Washington on 19-20 December. However; according to the AFSS .view-
. ' 

point, the proposed NS.A. Directive No •. 1, under consideration ,..at that 

time, was inconsistent With t.he projected AFSS miSsion. 'therefore, 

AFSS prepared a list ot tasks or require•nts deemed necessary ror 
/ 

support of Mil4.tary- Air Operations. These proposed tasks or require

ments U> be tul.filled by AJP$S were apressed in terms of mission, uni.ts, 

ext.ernal support and operational . concepts. 

25x3 
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to DimsA in an effort to obtain a favoNble interpretation of NSCID 

ik>. 9. (Info:nnation furnished by Colonel Gordon w. Wildes, and his 
) 

Staff in December +952 ). 

Before the list. ot AFSS recammendations were presented t:o NSA, 

the DIRRSA approved N'SA'Directive No. 1, which established procedures 

' 
tor delegation of OOIUNT missions by NSA. Although the Directive did 

not delegate a miSsion per se, some ot its provisions were viewed as 

favorable to the AFSS objective. Thie Directive stipulated that 

DI RNSA would delegate operational control of specific tasks as neces-

sa:ry for close support. In geneml, thl" delegation of such control 

' 
was dependent upon "requirements expressed by appropriate authority 

arid upon certain opera'tional c:ms1derat1ons ," i.e., econ9my, ability,, 

etc. (W, NSA :Qirec ~+u No, l, Title: Proc;;edures f'or Del@gatian or 

g)IINT MH§ian by lt3A, l Jypary 1953). SimU.ltaneously, on l January 

1953; DIBNSA requested AFSS to submit a list of Close Support Air 

requirements for consideration. 

Tberefore, AFSS (ODC) renewed. its efforts to obtain the Close 

Support air problem as its exclusive mission by revising the study ~ 

compiled in December 3952 ·to de.fine Close Support and to illustr&te 
I 

the Air l"orce ooncep t or applying Close Support to Air Col'lllllalldere. 

Briefly, tb1s stndy maintained that .f'ulti.l.l.mf;nt of Tactical CC!UNT 

support requirements of Va.rious Air Conraands necessarily involved 

No Objection To Declassification in Part 2013/11/19: MDR-USAF-MDR-62597-1-3 
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related communications en ti ties. Consequently, the support could only 

be performed effectively by an integrated or~nization specifically 

designed to accanplish these air tasks. The study further lll'lintaincd 

that there was no logical pa.sis tor any substantial di vision of res-

ponsibility on the problem. It also recomm~nded that the exploitation 

of foreign communications entities of vital interest to Air Comm.ands 

be made the re8ponsib1Uty of AFSS, .except for 1hose functions which 

involved technical per19onnel, equipment,, or facilities not available 
' 

tor use by AFSS, or functions which must be accomplished. by another 

Agency. (Ref. USAFSS Staff Study, subjt COUNT Close Support f!!qdre

menta, 17 January l95J). 

1he "Statement of Opei;ation and Control Concept" accompanying the 

study proposed that .16A be given control of Air Force field COMINT 

facilities concentrated ai non-air targets and that AFSS be given con

trol of those facilities concentrated on air targets, viz., the inter-

ception and processing of Air Defense Stra te!iic Air, Tactical, Air, 

Navigational am Flight Service Air and Weather COllll!unica tions targets. 

(~f :. USAFSS statt Study, stbj t. C011INT Close Support Bequlre!l'lents, 

17 Janwr.r;y 19$3). The statement did etipulate that NS! should issue 

direct! ves and furnish technical guidance necessar:y to insure the Air 

Force effort was in support of the overall u. 

25x3 
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This studf was presented to DIRNSA 121 16 January 1953. Although 
• 

the ~RN.SA accepted (agrsed to) most of the principlH in the proposal, 

three specific exceptions were registered. 'lbese exceptions wel'e 

categorized as. organizational, geographical and political. Organiza-
I 

ti.on.ally am/or pographlcally, NSA believed that tedmical int.eg:rfl-

t.ion at the top or the natiaial OOlfINT structure was mandatory and 

required collocation of all processing operations at that level. The 

arguments advanced in support of this concept were that: (a) solutim 

of basic Cr'yptographic techniques tl'anacends the attack upon any one 

of the related syatem; (b) the limited number ot qualified peraonnel 

must be concentrated at one point in order to realize maximum utilization 

·or skills. 

In l"ebUttal AFSS pointed out that basic research could be accomplished 

at one place and the exploitation ot a body of .traffic for intelligence 

purposes could be accomplished at another point. Therefore, the separa-

tion of these f\inctions would only determine tile communications required 

and not necessaril7 the •ri'iciency of the operation. 

The political exc.ept.1.on by NSA representatives was that the USAF 

was not tbe only u. s. aerial activity with an interest in the ,oppostng 

air\ power. AFSS believed the N.'SA argument eompletsly missed the 

point because the Air Force COKINT agency was part. of NSA am was as 

responsible to HSA require.!Qents as any other agency. (Hef: Memo for 

Record sub s Reference DIRNSA Discussions of USAFSS Br1ef1n. 

25x3 
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'lbe AFSS concept of Air COM NT opera on was re 

Chief of Staff, USAF in a letter to DIRNSA on 21 January 1953. At 

that tim, the Chief of Staff stJ:"Ongly urg@d DIHNSA to delegate the 

air problem to AFSS, including tot.al operational control and reaponsi-

bility for Air Force coverage. (Bar: mtR, VCS to DC/S1 Operations, 

subj s Our Approach to NSA Problem, 20 February 1953). 

On 17 March 1953 the DIRNSA called a confere.nce to discuss thlf? 

close support mission requiremEtnts advanced by" AFSS in January. At 

that time, 1he DIRHSA disapproved the concept of Air COIHNT operations 

and requirements advanced by AFSS on 16 January and emphasized that 

NSA would assume full-responsibility for processing normal,- recurrent 

air intercept and related material which must be perfol!Ded at a central 

Zone of Interior location in order to fulfill peacetime requirements of 

the Air Force for timely COMINT. The DIRNSA also reiterated that AFSS 

would perform such tasks as specifically assigned by NSA, tasks con-

sidered inherent functiCIM of a Service OOMINI' Headquarters and- tasks 

assigned by USAF. The DIRNSA also indicated tb!l t Headquarters AFSS 

would eventually be delegated the resp.onsibili ty for fulfilling ADC 

requirements for timely COMINT. (Ref: Ltr.a Fk} USAFSS to DIRNSA1 subjr 

Proces~i!lg func ti.on! to be Accomplished in Headquarters, USAF Security 

Service, 7 April 1953). 

Therefore, on 7 April 195~,, AFSS embodied these tentative under

standings in a letter to DIRNSA and requested ·tbat an Ad Hoc commltt 
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·be established to formulate tasks, both interim and ultimate, to be 

perto:nned by Headqu.arte l"fl, AJ'SS. The point of departure suggested 

byAFSS for the interim tasks was the mission t.entetively aiggested 

~or AFSS by WSA on 12 December 1952, while the point ot departure .for 

the ultimate tasks was the size and composition of a unit to accanplis'h 

emergency air processing functions $.n event NSA suffered a disaster am , 

the tasks which such a unit could accHY.n~l:i .3b adequately and profitably 

while mdntai:ning the emergency capabUit:r. (Ref: Ltr., ffq USAFSs to 

DIRNSA, a ubj; Processipg Punct1oM to be Accomplished in Headquarteni, 

USAF Security Service, 7 April 1953). 

The above letter waa deli·v.H•ed to Gtme:ral Canine by General 

Bassett on 8 A:pri.1 and discussed 'bJ' tM two Otm.e:ral officers and 

their staffs <>n 9 April. At that time l)Ilf1SA indicated that he Would 

t&ak .AFSS Headquarters to do processillg and reyort1ng in direct suppor·t 

of ADC onl.i, Vis., assign the Russian Loqg Hange Air and.associated 

navioational air problem to USS. Also, ~IJllSA agreed to appoint an Ad 
. . : 

Hoo com:n:l.ttee' to foJ11ul.ate processing teska (ult.imate) ,to be performed 

at Head.qu&rteI'B, AFSS. ( att' Memo for Reco~ bl Colonel Gordon w. 

W1ldel1t, lJ APrj. l · l95J) . 
( 

SubseqlientJ.1'1 on 15 April the acting DifmSA as~igned the Russian 

Long ainge Air P:roblen to AFSS as an interlrQ, task in a letter to the .. r 
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than timely reporting in connection with close support of ADC• Air COMINT . 

processing would eventually he accomplished at NSA. ·(Re!: Ltr., Rq NSA 
/ 

to CO US~, subj: COllNT Processing Functions to be AooontpliShed in 

Headquarters, USAF Securitz Serrtce, 15 April 195,J). On lS April 1953 

MSA Circular No. 21-1 was also promulgated. This Circular defined the 

control of COMINT activities conducted for Close Support purposes and 

eatablished the prQCedures and priric:f.plET for ~legation or such con-

trol. 

Actuall.7, the provisions of the Circular limited the COVINT mission' 

or the USAF Securl ty Serrice to one or producing '.nicttcal Comnunica

tions Intelligenr::e, for Section I of the Circular defined Close Support 
J 

as: "Support provided a mill tary commander in eetisfa:ction or the 
'•, 

iiauediate open1.tional requii-ements of combat forces 'O?lder his command 

tor OOMINT inf'orma tioo relati w to foreign forces directly oppoeing 

or of direct tactical concern to the Comma.mer. • • • " (Ref: NSA 

Circular No. 21-1 1 Titl.1 Control of COliINT Activities Conducted 

i'or Clos.e qgpport fy.,rpoees, 15' April 1953). Section Ill also stipulated 

tha.~ n0perational Control or OOMINT Support AetiVitJ.es will be exer

cised by DUfiSA, except where specifically delegate<;! by hiln to other 

auth0rities• •• tor Clos, Support purposes." 

On 16 April 1953 an _Ad Hoc C0111121ttee, appointed by DI.RNS.A ru:d 

composed ot seven representetives from NSA and five from AFSS, con

wned to prepare A'f'SS end subordinate unit Operation Ordftrs. At 
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that time NSA pl"Opoaed to 111"1.te Operation Ordere for all 'lO&E units 

oE AF8S and to authorise ~irect. reporting to ADC and SAC by both 

Groups and tbe 3rd ll>K. However, the .AFSS representatiws objected 

to the latter NSA desire and recanmended that the Operations Orders,·· 
, ' 

foJt the subordinate units be given to the Group Commanders, who would 
\ 

prepare the Operations Orders tor his subordimte units. Although 

the 'RSA representatives did not agree to this point, they did •gree 

that the orde:rs should be rev1'11Wtid by AFSS while in d ratt form and 

d1stributied tbl'Ough Hee.dqtllrt.ans, AFSS.. (Ref: Trip J!eport, subj s Report 

2!' Visit to iiSA 16-2la. April 19$3 I 4 !!al 1953) • 

The cc:1111nittee did adopt. a OOKIN'l' Operations Order (analytical task) 

for Headquarters and drafted a let tel" of instructions for the Order 

tOJ! the signature of the DIRNS.A. Thie order, NSA No • .))1, was promulga-

ted b7 lett.er on_l ___ .aa.y 1953. It delegated two 1{fpes ot miasions to 

APSS, i.e., Close and General suppol"t. The Close Support nd.ss1on 

· Sncl ud.ed e~eseing am reporting ot perti.Qen t. raw material Qf a rap1clly and,, 

cantlnuousl7 exploitable nature in close OOMINT support of' the ADC, viz., 

the Rus8'11ul Long Range Air Force and the Soviet European Civil -Air pro-

blem. For eJCe90tlon or these tasks, A.P'SS •as delegated operatioral 

control over :f'acil.it1es (AFSS) allocated to the S_oviet LRAF and European 

ciTil air nets. The general support task was to process and exploit, 

within car>•bill ties, other raw material from specified foreign cora-

-lcatioaa Ur-ts 1n •-t of ~ onrell ~~.r,.:·:,:,: ::·§ Y4fL 
· co.,,, ...... ./. ..... d .. --·-··-C•·e~_-"' 

, I//(/ , /') -~ ,, 
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'Ibis latter task was subject to changes. The A.P'SS Operations Order 

was also subject..ed tc revision after AFSS adopted and presented its 

plan for close support of ADC. (Refz Ltr, Hq NSA ~ CG USAFSSt euC:j; 

COKINT ~era tions Orders No. l for Headquarters, USAFSS, 1 May 1953). 

Subsequently, on 1 June 195;;, the DIRNSA informed the Chief of 

Staff, USAF that the OOMINT support requirements tor air operations, 

particularly ADC and SAC, were generally more urgent and exten9ive 

than those of most other militar.t operatioos. Tberef'ore, the support 

tor these conrnands 11WBt embrace the worldwide :resources of NSA. Con-

seqaentlJ', AFSS would }?e de1-gated the timely LR.AF reporting to ADC. 

In addition, DI RNSA proposed to assign Far Ee stem and Ettropean 

Rusaian and satellite PVO problems to AFSS field units in SUPJ>Ort 

ot SAC requ:S.re•nts. Cloee COllINT support\ requirements e>t tac ti cal 

. air COlllD&nderti w0uld also be met by assignment of app?'Oprla te tasks to 

.AFSS overseas units. This latter m1s1Uon ·WaS to include weather 

support in the Far EBst. 

Although operational control of the AFSS facilities necessa.ry to 

aceonplish the abotr'e tasks would be delegated to the Commander, Usafss 

tor turther assignment, the number· and location of the facill ties would 

be determined by DIHNSA in consultation with the Commander, tiSAFSS. 
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that timely COMI the 

disseraination ot' selected OOKINT information fran NSA directly t.o the 

Air Force r&cipients 1 including SAC and ADC. ( Jef: Ltr., Hq NSA to C/S 

USAF, subj: COMINT Support tor the Department of the Air Foree, l June 
\ 

l95J). 

ho days later, the Director of Intelligence, USAF forwarded the 

letter to the CO!lllll8nder, USAFSS with a request to prorlde informatim 

' upon which to base a reply to DIRNSA. (Ref z Ltr., Hq USAF to CG, 

USAF$, subj t C.OMJNT Sueport tor the D!s!artment or the Air 1''orce 1 

) June 19$J). 'lbe AFSS an.8wer was enbodied in a proposed answer to 

the letter by the Chief of Staff, USAF, dat•d 6 Jtme 1953. The letter 

suggested that lflA delegate author! ty commensurate with responsibility~ 

1.n respect. to aauigning tasks and operational c;ontl".Ol ot tacilities to 
. I . 

AFSS. It emphasised that overall responsibility for providing time]J" 

information ·Cft the Soviet Air dete.nse system to SAC should be a rune-

tion of AF~ end not jut tragment.ation assignments and requested 
. , . . 

further clarif,ication ·from N'SA on that point. It also stressed the 

importance of Special Weather Intelligence in ~1r operations and requested 

clarification eti NSA plans fo:t." weather support in Europe and Alaska. 

Finally, it :iriformed D!BRSA that the Air Force had establieh$d a world 

wide SSO System !or rapid dissemnatim of COMHIT within the Air Force 

wbich was opereting efficiently and effec·tively.o (Ref2 lst Ind &. Incl. 

~$5 to D/I, UsAF, subJ r COMINT Support tor the Department of the 
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USAF that, if the ambiguities or· the NSA plan •ere resolved, the plan ·would 

be operable. 

On 2 July 195 3, the Chier of Staff in a letter to DIRNSA, emphasized 

the need for a broader Air Force responsibility in producing COil.INT 

information for Atr units. Mo:reowr, the General requested that the task 

of AFSS be broadened to include Soviet and satellite Air Defense systems,. 

including, but not limited to, the PVO •. This was a reflection of the 

requirements for COM!Nr sttpport of' KLINT functions assigned exclusively 

to AFSS by .USAF. The Chi.~f of' Staff also urged D!RNSA 'ho follow normal 

Command channels in delegating operational functione, i.e., not delegate 

responsibill ties directly to oWtreeas wits ot the AFSS and at the same 

time hold the Coinmander, AFSS reaponsiblE> for the operational readiness ·and 

efficiency of these uni ts. Howner, the Chief of Start d1d agree that 

liaison between air connands a.nd 1iSA was desirable ard could prove mutually 

beneficial,. He also stated that the Director of Intelligence would arrange 

such liaison. L~f' ~-Lt.~·-• C:f~~l ~1,~g to ~n4!:ral ~lliJ'.ltl.1. _g_J},fl;r J~_j). -

Concurrently, the DIRlfSA published ope I& Uons orders for .AFSS field 

unit.a am. dispatched thm to the Co.-nder, USAFSS for execution. The 

letter or promulgation stated t.hat t.heae ordera could be ampl.1.fied and 

issued, as requtred.1 to 111$ure the proper acconpllsl'llif!nt et! the, assigned 

tasks. (Refi Ltr., Hg NSA to 00 OS.AFSS, aubjs NSA Operation& Oi'ders, 
. 

Ai.r F~rce Unite, 2 Julz 1953). However, the above ordem were not distri-

buted as planned, .for the Conmander, USAFSS dfscuHed the issue (direct 

reporting and Command Authority) w:l th the DI!llSA early in J. 1953. 58 135 : 
. Hqs USAF S T/ No .... ; ........ ,-/ .............. ., 

,...-......,.;.....M.....:,...,...... _______ _.. __ _....._. ___ -'-__,;--""-~......_-__."'pPin 
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would he l"l!Written by Headquarters, AF'SS tor- the signature of the Com-

ma.ndf!r, USAFSS. Al though these Orders w ould be substantially the same 

as the NS:A drafts, tha section. rel.Btive to distribution of end products 

would be modified to eliminate direct reperting t.o SAC and ADC from 

AFSS titld units. 

Further, it was agreed that the Squadron Operations Orde:t1$ would be 

prepared b;y the Appropriate Group Commander in accordance with form and 

substance or the d:re.f'ts prepared by NBA. (~f1_F&R, OID to OID-31 Subj: 

~ Qperations Orders• 8 Julz 195)). Subsequently, on 20 July 1953, 

the two Groups (i.e., 6910th and 6920th Security Gl'Oups) and the 3rd 

HSlf, were delegated analytical missions by AFS.S Openitions Ordera No.l-5.3 
'-

series. These mits were gane:rslly delegated the missions or providing 

operating a!ld controlling intercept .facilities and conducting sueh processing 

as .may be required to produce 00141.NT aBi ELINT in Close and General Support 

or their theater customers, of' pert'orming tasks in support of the Headquarters 

miHion ~ Of providing am operating ·addition,Jl intercept facilities an::i 

cond:u.ct.ing euch processing ae uy be directed by -DI.RRSA in s~pport of t.he 

National CCl4INT effort. The European Group was to concentrate primarily on· 

the Russian and Russian Satellite air, air defense and other targets, includ

ing weather. 'nle Far Rast. Group was to eoneentrate on Russian, Chinese COIR

muniat and North Korean air, air defense and other targets, including wuther, 

while the Jrd liS1I was to concent:re.te ca Ruasian Air and eir de.fense, includ

ing weather,in the Churhot.sk, Nort.hem Kuril and Northern Sakhalin areas. 

(Ref: USAFSS Operations 0.rders Nos. 1-53 Series, 20 Jul)[ 1953). 
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.AFSS-NSA ~la tions 
October 1952 - Septent>er 1954 
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De-assessment of Position Requirements (Feb-Aug 19$3) 

'the rac>rg&nization or the U .s. COM.INT Structure also caused a 

ra-e\l'alua:tion ot :the intercept position requireme~te~ or the United 

States. 'lbe COMM collection program in effect. at the time NSCID 

No. 9 wa.s revised was based primarily on JCS 2010/46, dated 6 

November 19Sl, which provided ror .3500 u. s. Intercept positions 

ot which the Air Force would supply 1.420 positions. Since many 

changes in f'oreign comunications of priority had occurred as well 

as control of collection facilities, the DIBNSA caused a new study 

of the intereept .reqtrl.Z...ments to be made in Februaey 195.3. This 

study indicated that seveml discrepancies existed in JCS 2010/46 .. 

Although the "New LtDk Studt' incNased the total U.S. intercept 

position requirements b;r 139 positions (Total .3699), 1 ~ dee reased 

the Air Force requirements bf 100 positions (Total 1.320). (Ref. 

Tab 2, NSA Cor.maandere. Conference, dated 5 August. 1953.) 

Subaequently, on 31 March 195.3, the DIRNSA instructed the 

General Priorities CG!Uli ttee (OPC)* to provide NSA with a revised 

U.o s. OOMDlT collection program based on the New Link Study and re

flecting the follOWing ractorat (a) Total u., s. requirementsJ (b) 

British 11nd Third Party participationJ (c} Seareh and (jevelopment 

am (d) Stated USOIB requirements. (Def. Memo for Chairman1 GPC.1 

Subjr Revised u. S. OOMINT Collection P:rof%nua1 Jl .March 1953.) 

* The Air Force was represented on this 35 Clark,; AFOIN. 
--~~~~~~~~~~~~-llL--i..i.:.;..:i~:;;i....i,~ ................ ;.;J.;...~~......, 
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Prior to February 1953 A.FSS had prepared OP 6-51 (requiring 1495 

positions·) for support of the FY SJ program~ This increase, according 

to the planrdng records, resulted from the Air force exception to the 

old AFSAC definition of a Link, e.g., 11a radio circuit or thElt part or a 

radio circuit which is intercept.able by one mnmed poaition. 11 The AFSS 
• 

believed a 14nk could conaist of as many as 300 stations and as few as 

twQ. (l1.ef': Memo for DC/S Operations, Subj: Facts Bearing on Security 

.Service RequU-einents for 1495 positions, 17 April 1953). Therefore, AFSS 

queried thE> DIRNSA. in March 195.3 .about .the decrease in Air Force posi-

tiom reflected. in the New Link Stuey. The DIHH)A stated that the posi-

tions required tO cover a Link would be dete:mdned by the GPC in the man-
\ 

ner referenced above. (Bef; T.rip Report, .subj: Position Requirements, 

no date). 

The Committee released its preliminary report on 4 May 195J. It 

used the AFSAC definit.ion of a link, but arrived at new figures. It 

estimated that 4102 positions were requi~ for coverage of developed 

links of USCIB value 1 135 positions were required for general search, 

2$4 positions were required for RDF 1 RFP aru{ MOA, JO positions were 

required for coverage of exclusive NSA targets and 275 positions were 

rPquired for coverage of newl,y developed links. ·Thie tOtal (4796) 

cw.ld be reduced by 600 poBitions to allow tor Brttish and 'I'hin:t Pa.rty 

coven!ge. (Reft Tel.econ, Mr. Miller to Colmel Wildes, Cites flJC/CCO 

1842, 4 ·May 1953). Also, the'commit* estimated that Air Force woW.d 

:require '913 positions, excluding those needed ~or Close Support and 

training purp. 
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.Again, AFSS computed its needs, using pertinent active ca:;1ts aa a 

basis. This estimate was stated aa 1540 positions. ( ~f: Memo !or co, 

USAFSS, sti>j: Air F~rce Sec1:r:tty Service ti.nk Study, 6 Junp 195J). 

This estimate was IOOd1.fied (~duced to 1523 positions) and subm:i tted 

to the J)IRNSA via HeadquarW!'e i USAF, on 9 ,June 195 J. , At that t imE> 

AFSS pointed rut the danger of' relying on proposed British COV'el:9ge 1 

. especially in relation to eombat. or tic~ical COll!HT requirements or the 

USA'F. (Ref'& Ltr., Hq USAF tO DIRMSA, subj: Intercept !!99u1rementa, 

9 June 195J). 

On 24~5 June NSA acqminted AFSS with the B:M.tis,b Intercept 

Plan and AFSS reassessed 1 ta positions requirements on 3 Jui;y 19.53, 

i.e., used the OPC figure of 1349 as a basis for planning. To this 

, AFSS ,;mded 73 training positions , 95 Close Support (overseas) posi-. 

tions, )0 Zone of' Interior (ADC) positions and l2 additional weather 

positions for a total of 1585. (~ti '181ecqn 1 CC$ to woo/roo, Cite1 

ccs 1478, 3 JuJ.r 1953). 

On 7 Jul.Y 1953, WOC/cco informed AFSS that the GPC had agreed to 

accept the AFSS estimate with the pos~ible exception of the 12 addi-

tional Weather positions (AP'SS originally included 2S p08it1ons for 

weather) and would consider AJ'SS requirement.a for l29$ opel"lltional 

positions and 73 training posit!ons. (Hett Telecon, WOO/CCO to ccs, 

Cite: WDC/CCO 29;6, 7 Jug 195.J). However, between 7 July and 5 Au.gust 

1953, a working Committeedacided that the Air _Force requirements could 

~MU~hd~~th_u_~_p_m_1_u_oM_·~'-~_,_~_b_2 __ ~_·,,_,•~~~·--u=~·~~-~,~~-~~,~~-~~-~e~---~~~3.§.~ 
S Auet 195~) 
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Mod4 _ • __ _ 

December 1953 - August 1954 
.... 

On 3 December ·19SJ AFSS subni ttE'd 1 ts plan and concept of opera-

tions for Close COl.CN'T Support of' ADC to DIRNSA for rPViel'I and. approval. 

The DIRNS.A approved the AFSS cORCept, and plan relati'Vt! to i11111e.diatP 

deployment, of' OOVINT support te8JIJ8 to selected points within the Western 

Hemisphere to work 1n conjunction with ADC Aircraft Control and Warning 

netBo~. Korecrver, the DI!WSA authorized the Commander, USAFs.«3 .to pro-

ceed with the necessary arran~en ts in conjunction with AI£ and stated 

that early action would be taken to delegate operational controJ, of 
\ ' 

)0 intercept poeitiona to Caumander, USAFSS to ful!'ill the llliSsion. (~: 

Ltr., General Canine to General Bassett, S Janua:cy 195L.). 

However J the ·DI RNSA did not a g:ree · to· the AFSS concept and pun for 

CCl!INT support ot ADC from AFSS units outside of the Western Hemisphere. 

'.lhe General's stated objections were that ·the effective CO.MINT support of 

SAC and ADC involved the total COllINT resources, the continued, til!lely 

cross-analya~ or all products and adequat.e provisims for at least 

selected first-instance reporting direct. from producing units to ope-ra

tioml CO!mle.ndere concemed. Simult&neoW1ly, the DIBISA expressed his 

intent to decent:ralhe COMINT production to the maxiJllUlll practical extent, 

primarily to increase the timeliness of' the end products. FurtherJ the 

. ' 
DIRN'SA s t.ated he was .fonra:rding revised Qpera tions Ord~rs to the 69l0th 

and 6920th Security Groupe which mde adequate provisions for direct 

:reporting and cross-servicing prooleros. Finally, .th/tP~tt~t~9.u;3 ~· J )~ 5 
C:;::,p~:.;i..-:c,..r.r:J"t ;,._ .. r""r;""~·~" • , ... , ... ~.-:·,.··· -r,.--~.-

_ ...... ...:.,.;;;;.i...~...._---.....:. .... _.~-..__.._ .. 1.-__;;..;;;,..;._....L......_~:...----i-..._..,_, ' f.?-<::,.::i:; 
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the appointment of an Ad Hoe Com.'ldttee to work out the missions of the 

AFSS units and revise Ope:ratiCll'lS Order 301 to reflect the NSA concept 

of' direct,....repo:rting em tbe ADC Close Support Mission o!' AF'SS. (!?!:: 

Ltr., General Canine to General BasHth_S Ja:nuarz 19,54). 

On the sa1a:1 day (S January 1954) the DIR!ISA ofticially infsrmed 

the Commander, USAFSS that cross-servic;i.ng responsibilities placed on 

the- 6910th and 6920t.h Security Groups and the SWI NSpoMibilities placed 

on the 6920th Group required the revision of the R>A Operations Orders 

to:r these linits. Thi DIRNSA al.Bo pointed out that ,the Lnplemantation 

principles employ-ed in the past by AFSS we~ inconsistent with estab

lished NS.A 0p1?rat1onal policy, viz., AFSS Operations Ord.era did not pro

vide for dire<:t reporting .of eignil'icant a:ctirl ty to SAC and ADC, delega

tim of routine operati-onal control (by NSA) to RSM.s and Det.achment3, 

assessment of techrJ.oal and etid product requirements by NSA againet 

Groups or comparable echelons and eon t.l!'ol of distribution of COMiliT 

information by DIRNSA. (Ifef: Ltr., JS NSA to C~r, U8AFSS 1 subj: 
. ' 

NSA ~:ratiQnS Orde-:re .for VSAFSS Unittt, 5 Jan 1954). 

Concurrently, the NSA production Division was instructed to proc1:-ed 

with decentraliza tian or CCUINT probl9Rls to u. s. . 00.MINI' uni ts as a 

atter or priority. Thie decentralization would be accomplishec:i gradually 

except !or the foll0111ing exceptions: (a) when step two indicated that. the 

field unit already possessed the capib!lity, the problem would be decen•. 

tralized at onc:e; (b) when the capability could be made effec.tiw by the 

addition of a few N SA analysts and thP. analyists could be made available, 
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th& prOblem would be decentralized at onceJ (e) when a prd:>lem could be 

decentralized as a training project and a tull effort. maintained at NSA, 

the problem wruld be gradually decentralized. (Refr 'l'elecon, AFSSOP to 

Comdr, USAFSS 11 Citer AFSSOP-1-0181, 18 .Tan 1954). 

Subsequent~, BSA revised Ope:r:ations Order 301 on 12 January 1954 

to re.fleet. the AFSS responsibility tor Close Support of ADC in the 

Western Hemisphere. The revised ordere and changes thereto also 

reflected some AFSS desiree in_ nspeet to Weather am PVO responsibi-

11 ties.• while the ?4ng Bange Air Artq and European Civil Air problems 

dale(!ll.ted by t.he original Order :remained approximatel;y the same. 'l'he 

major deviation fl'Ol!I the old order concemed distribution or end 

products. (Retr Draft Revidon, NSA Operations 0.rd.ar No •• J011 12 · Ja™:z 12.54). 

On 5 March 1954 the Commandttr1 AFSS submitted. to DIRNSA tentative AFSS 

plaM tor e.xpansim of processing -tivitiee at. Squadron leY.l and for 

direct reporting !ran point ot lntercept to coMumers. At that time, AFSS 
\ 

pointed out the major changes in Operational concepts that would likely 

result ~·the rapid 1.aPlement.atton or ttut program. A reply to the above 

letter was prepared by EA ~nd late in Vilrcb, during a discussion of the. 

progr&.n1, it was given to the Commander, AFSS, by the DIRNSA. The general 

tone of the draft letter indicated an RSA desire to proceed.with the 

* Current17, the AFSCC caicept :1n .tblt ctuINT-ELINT operations, perfol'!led 
aclUliW]Jr °b1' Al'SCC, req,ulre that more PVO responsibilities be delega
ted to Headquarters, .AFSS (APSCC) 1 because of FVO influence on the 
pei"foniance of the EtINT mission. 

21 
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) 

p~g- .~1~~-N we •:nwn~wwi .:~. 1.e., toonne one squad-

ron in each theater to the program. At that time, the DimJS.A wanted to 

begin with one s;iua.dron in each theater and include an additional squadron 

in each theater approximately every 30 days thereafter until all the AFSS ------. units were participating. ( Reti Ltr, unsigned, Oeriera.l C'inine to General· · 

Bassett, no date). T.be AFSS objection to the rapid implementation ot the 

progJ9.Dl was based on the inadequate analyst .factor and the lack of a 

clear-cut .aquactron reporting :respomibility. (Reta DF; GOlll:ir. to DC/S 

Operat1.ons, subj: "DiJ:"lKlt Reporting" Experiment - hlat R9K, 18 !larch 1954). 

" ~ 2 April 1954 a conference was_ called at A.FSS on the problem. It 
' J 

was agreed by AFSS and ?SA representatives that a program should be 
. 

iaple.nted to de'Nlop squedrcn processing etfort f'or tilllel;r intelligence 

reporting direct to eonsu•r& on repe:rtable ent1t1ee; e.g., numbered Ai.r 

Forces, Air Amies; etc'. (Refs llinutes or Conference to Determf.De Pro-

ced\U:'es to Initiate Direct SllJ,adrcn level Reporting, subj s Conference 

!!P01"t1 2 April 1954). Tberetore, the Squadron mission would have to 

be tailel'll!d to rene"t the above responsibility. It was also agrtied 

' ) 

that equadrcs:i and field proc$8s1ng headquarters concemed .. have, 8 173 S 
· . RqsUS. SS TSC o ... t ................... .. 

the necessary au thori. ty to control intercept 'ssignmen~y ................ " .......... f .... '." -~· .--. ... Cc. 
H c~ C ' p Between 2 and 21 April, NSA wired AFSS that NSA w(e.a~"laif ...... _, .......... , .. _._,,_. ....... -. ..... i:; 

eventual decentrelisation of' intercept control to field Headqu.erters. 

{J.hs.t is, relax NSA Circular No. 51-10 enough to allow intercept stations 

more direct control of intercept assignments. (Ref: TWX, Comdr USAFS& 

to Cou:ir, 6920th SG, Citei OOD-20262 1 21 April 195!l7• On 27 April 
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, . 

NSA instructed AFSS to pl.an for the squadron level program on t.ti;> 

basis of g.rouping aseigoment categories at a statioi;i with a view toward 

enbancfog first instant report:J.ng. (Ref's 'IWI, DIRN.SA ·to Comdr, QSAFSS, 

DTG,. 21212 6Z A,Pril 1951. ). 
. \ . 

'!be first mission of the aboV'e nature was forw1> rded to the 6920th 

flroup on 5 May 1954 for implementation at the lst RSM. (Ref': TWX, 

Comdl'z USAP'SS to Comdr, 6920th SG, Cite: OOA-20.316, 5 llaz 1954). 

~e program was begun at the la.st RSM'. en l Jime 1954 and at the lat 

RSM on 9 June 1954. By late June both the Far I1aet Group end 69QOth 

Wing had determined that a 24•hour Situation.S\immry was pre~erred by 

theater customer• rat.her than the 8-bour Situation Suamary speeitied 

in the original implementati<m orden. Special USAFSS Operations 

Orders 54-11 (!Alrope) and Sh-12 (Far East) required 8-hour reports from. 

poi.nt.s of intercept. Hence,, NS.A acting upon requests .fl"'OBl Ar~ field 

units rescinded 1;be agl'$ement. Also, the field units bad supplied 

Headquarters, AFSS enollgh criticism aQ:f reeolll!llendations by late June 

195L to cause !leadquarters to recommel'ld another NSA-AFSS oonterenc~ on 

the program. (Rel': TWX, C<KiSAFSS to DmNSA, Cite: OOD 20486, .22 June 

l95lt). · O•rally, AFSS proposed to discuss or stress the following 
. . 

pointa in the conference, as a result of field unit f"ecommendat.ians: 

(a) Ent.:1.rety missions. !or squadrcns; (b) Analysis at squadron level to 

enhance spot items J (c) Reports to next higher echelon, and (d) higher 

echelon exploitation of data and suhdss1on of 24-hour ::po~:;..:~ (·~:~:N .............. ~.~ ...... . 
TRX, OOMUSAFSS to COllSETJORU, Cite: OOD-20651, 29 July i9:;~j. \ //

0
F .•• /.. ............ Cot 

Copy ............... .. , ....... r· . .:.:> _..;..._......_ ________________ _....._._..__ ___ ,.-~-- .. -~a' 
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On 3 August 1954 representatives from lt3A and AFSS met at KS.A.. 

'lhe conference .took Up four m&Jor probleDB, 1.e., Squadron Direct 

Reporting, Intereept Control, Alert Reporting and the Proposed Concept 

of Security Or-oup Opel1iltions in Qlrope, the UK andl 25x3 

The d.iscussiorui were keynoted by three terms - Speed, Flexibility 

am Non-Dupllcatico -- and their influence oo ovemll COMINT operations. 

In respect to Squadrcn Reporting, it was agreed that the program had 

been successful, but the missions of the Groups must be altered in 

some cases to prevent duplica.t1on ot squadron effort. This was 

part1cularl7 applicable to the Situation in Eta.J:>pe wherein .the 

division of processing responsibilities had becane a problem. It was 

further e.gl'9ed that NSA Circular 51-10 would be modified to allow more 

tlexibilit.7 ot intercept control on thl9 p~rt of' participating field 

qni ts, and tm t. prorl.sions ot NSA Circular 5.3-2 (Alert Reporting) 

would be restricted to Grollp level, rlz. 1 the Air Force Group would 

normally declare alerts and B's would prepare spots. However, a 

night could be elected to declare alerts b;y reason or its location or 

nd.ssion•. Also, it was agreed that the program tmplemetltatl.on would· 

proceed more slowly. (Ref: Conference Report, NSA (PROO) - USAFSS 

Conference .3-6 Au~st 1954, 9 Aug 1954). 

II REPORTJID RESPON3ImUTIFS {CC&UNT End Products) 

From IltviBion of NSCID #9 'lhrou~ 1953 

'llle provisions of NSCID No. 9 {Revised) 24 October 1952, g&Ye firm 
) 

control of counrr collection and processing to ?5A. 
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reporting or the finished !n.f'ol"llll tion (CCMINT end products) received 

little, i.t' any, attention. Paragraphe 2b and 2j did imply that NSA 

was responsible for proiuction of COMHIT inforua Uon. 

On 1 January 1953, ?-EA issued ita Directive No. 1 whkh con-

tained positive stattl!lenta on reporting. Section II, paragraph 18, 

stipulated: 

"'Ihe following .factors will govern processing and reporting 
operations for intelligence purposes, and will be prescribed 
by the ~irector, NSA, in every instance to the appropriate 
COllIJT authorities •••• (e) 1he Distribution or the COM.Im' 
in.f'orma tim· produced." 

The !EA Operations Order No. 3011 dated 1 May 1.95.3, outlined the 

USAF Security Service mission, and also reitera.ted {section v, para-

graph .3) tba.t "COMINT information will be provided by the Director, 

NSA, and by other CCJHNT centers as designated by the Dire·ctor, NSA." 

No details or procedures were given as to how NSA would impleiuent the 

"reporting opel'9tions,n or provide the "GCllINT information.I! 

The Securl V Service Dissemination Chief,, Major W. P. Fife, 

voiced his opinion in February 1953 as follows:. 11 I am quite sure 

that i ta ultimate objective is to take over virtually the entire 

CCIUNT reportin& i'unction. 11 (mi.R, ODO to ~-' S1,lbd N::JA_I.l.l!'.~rest in 

In~1.~g~_m::~ ~P.O.rt:tn_g, ?5 .. !.~!? .. J~953). In March, 1953, the sam 

' individual oh:1erved that: "An examination of projects now being car-

ried out by NSA shows that it is intelligence (inforns Uon) reporting 

in every sense of' the word. It certainly se!"TeS to P?in1'._ oi;i:.-~~,. _ _I 8 
Hq!1 .JS,. ........ - _, , .. :·- y- ....... 
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NSA and USAF are not in agreement as to what responsibility each has 

tor re ?Or ting • " ( _!&R 1 OOD t~-~~o~J _ _!J_J<l_~~ 1_()!)_9_1 ~~~j_!_ R)A _ _Ilire.c_.ti ve 

~_)._.~20 -~_rch ~53). 

A l'lta'tement in April 19S3 by Admiral J. N. Wenger, .Acting DIRNSA, 

indicated that lllA was primarily interested in CCNINT collection and 

processing: 

"'!he Director; NSA, has no comment. to make regarding the . 
responsibilities assigned by the Chief of Staff, USAF; which 
are not a part of COMINT collection and proc~ssing, nbr is 
he particula.rly interested in the number of personnel re
quired for these responsibilities. The Director believes 
that the ovel'$ll operational effectiveness of your units 
/IFSSJ ca.n best be detemdned at his Headquarters. There.fore, 
lie urges you to place personnel here for that purpose." 
(Ltr., DIRNSA to CG USAFSS, sub. s OOMINT Processing Func-
tions To Be Accomplished in Headquarters, IBAF Security" 
Service, 15 April 1953). 

B;r June, 195 3, RSA wrc> te to the Chief or Sta ft, USAF, and rec an

mended that dirP.Ct liaison be permitted between If>A1 ' SAC and ADC "As 

a 1"urther step toward impro'Ving the effectiveness of NSA to support 

SAC and ADC. " (Ltr., NSA (Oen Canine) to Chief of sy.rr, • • 
. -· 

USAF', sub.: nCX>MlNT Support for the Department of the Air _Force, 

l June 1953). 

The NSA letter was forwarded by the D/I, USAF, General J. B. 

Ackerman, to Security Service for inforna tion upon which USfl.F could 
I 

base a reply to NSA. (Ltr., liq USAF, Genetal Ackerlll!ln to CG USAFSS, 

sub. r "COIUNT Support ~or the Department of the Air ·Force, 3 June 1953). 

On 6 June, Security Service .t'orwaroed a 4-page draft letter as a pro-

posed USAF reply to the NSA letter of l June. The draft letter 58 
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emphasized t.be speed, efficiency and adequacy of the Air Force S.so 

' system and its worldwide communications syste11 tor responsive, timely 

l'epOrting of OOMI?fl'. Hence, the role of' N$A in providing COMINT .,/ould 

be effective:cy met by deliverittg NSA COlHNT to the appropriate AFSS 

representatives. (lat Ind, Gen Bassett to D/l, USAF, same subject, 
;' . 

6 June 19$J). 

The oftleial US~F reply on 2 Jti.iy cons ia ted of a 1-page letter 

sigr.ied by General N. F. TWinirrn. After :reCO!l1mending a broader COHD1T 

assignment tor AFSS am the utilization of regular Corr.mand channels 

by NSA; the letter cmcluded as follows: 

I •elcorie ,-wr suggestion an liaison between the Air Com• 
manch1 and your Headquarters 1 and will l!lake provisions for 
the Director of Intelligence to arrange such liaison as may 
pr<m! desirable and UNtuall.;y beneficial. (Ltr., Gene.rel 
N. F. '!Wining, c/s US.AF' to General R. J •. canine, DIRNSA, 
2 Ju4 1953). . . ' 

WDC-CCO and AFSSOP 

Concu!TfJDt with the NSA interest in reporting, the D/I, USAF, and 

Security Service, were engaged in the establishment of a CCMINT liaison 

acttvityJ namely, an AFSS wa.shington, D.C./Control-Collectian 0f.fll:e. 

"iDC/CCC was the successor to three separate AFSS llai.Bon ac ti vi-

· ties in Washington: ( 1) f\1era ttons Lia is on Office, charged wi tH 

COVM liaison with. the D/I, USAF, (2·) Intercept Control Li.aisan 

0f'tiee 1 charged with liaison on intl'!'rcept con'trol with AFSA• (J) 

and the USAF Liaison O!fioe, charged with COBlll8lld liaison with the 

25x3 

No Objection To Declassification in Part2013/11/19: MDR-USAF-MDR-62597-1-3 

I 
I 



No Objection To Declassification in Part 2013/11/19: MDR-USAF-MDR-62597-1-3 

DOCID: 3737097 I 
25x3 

................ ~~~~~~~~~~~~~~~~~~~~~~~~~~__, 

Air Staff. (Top Secret History, WDC/Cco, Ex No. 3671, Feb-June 19.52). 

The organization or WDC/CcO was prompted by a letter (.AFOIN....C/SR to 

CG, USAFSS, Transfer of Operational Control ot Special Reseal:"Ch 

Section of the Directorate. of Tntelligt!nce at Arlington Hall, 28 March 

1952) whieh p~vided ror transfer of the SRS to s~cur:tty Service, 

effective on 1 April 1952. The AFOIN letter of 28 March outlin~a the 

mission as follows: 

The mission of the Special Research Section will be t.o 
conduct sueh research and collation se?"1icee as 111ay bP
neceeaary 1n the prepa?Eition of information summaries, 
digests, ccmipilationa, and special reports required to 
f'umiah COll!NT i.nf'ormation of' ep~i.al interest to air 
intelligence production agencies and other authorized 
consumers. IJi,taUed operating pr~edt;ires will be deve-
lopftd in coordination with your representatives 
at Arlington Hall. 

On 12 F-:bruary 1952 Colonel J. L• Weeks and a smll cadre arri TI!d 

in W8shingt.Qn and WDC/CCO became operational. On 14 April, WDC/CCO 

wu joined by the SRS penionnel. 

By Ju.17 195 )1 tbe qmst.ion of returning some of the functions and 

personnel or WDC/CCO t.o the D/I, USAF, was discussed by a group or 

officel'S fran the D/I o.ff1ce and AFSS. The concensua of the meeting 

111a11 that such a transfer was desirable and too conclusions of th~ 

group were formulated into a working paper for implementing th,e trans-
. . 

fer. Further policy guidance on the ovezall objective was requested 

from the D/I, USAF on 1 September 1953. (Ltr., Gen Bassett to General 

Su!ord, l September 1953). 
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operational funct1
1
ons to be performed and stated that Colonel Neely 

an:i Lt Col Sauer would be placed on duty with the Arss activity, . 
Arlington Hall, effective l October 195.J. (Ltr., General S&lllf'ord to 

General Bassett, 23 September 19.5J). Altlong the functions enumerated 

the following were significant: (l) • • • provide direct research 

support to AFOIN-2~ AFOIY-3, and ATIC, as fuey may require in the 

exploita.tian of special intelligence information available at NsJ'-. 

(2) In constant. cooxdina t:i..on with AFOIN-2 and AFOHi-J, the fuooUon 

:should prdvide the support of special intelligE!nce informe'tion to 

the intelligP..nce activities of Headquarters SAC liLild 'n"'!adquarters ADC, 

as you diz-ect. (3) The function should be cooroinated •Ti th AFO!N-1 1rt 

mtU>.rs concerning collection activities and the establishment of col-

lect1on priorities and requirements •. 

A miB'aion letter was dispatched on 2 Octooer 1953, which est.ab-

llsbed the Air Force Security Service Office of Produc tfon ( AFSSOP) 

as an element of tfearlquarters Ar'SS. the new office repl&Ged vroc/cr:o. 

(Ltr., ccr. )22, Hq USAFSS to AFSSoe,. .. sub. :~ Mission of The Air Fore<"' 

_s~~i~~·-;e;:~e ~~~~ or-~;~ucti~J1L2 oc~_~r ·:Wjf.~~ss--;~b,.. No .... f!i' ... ··· ....... /.:-~-~--
~- Ccpu .. mm ... ••········ ........ of.· ............... _. -'OPJ<'>" 

-::> 17' 
Page .............. ,<.... :: .... o .. . : ........... ,PnN"" 

CXlMIMT leportinf;J Changes and Proposals ,1954. 

In 19$4 the question of COMIN'J' rf!J>Orting beceme a defense-widtt 

topic of pri•r.r importance. Close support of SAC and ADC, crolis-Servieing 

arrangements between CEllINT field units, squadron anal.JBis, and decentralization· 

of CQllNT product.ion were amoog the many factors which imported new vigor to 

the topic. 

(See PartllL_or_._th~is~h-r;i_e_r~)-·~--~~~~~~~~~~~~~-----' • 25x3 
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By February 1954.· NSA bad made arrangements ror direct dis-

semination of COMINT from RSA to the AF SSO at SAC and ADC. The 

Af' 330 at SAC and ADC were also expected (by r.c3A) to place intel-

ligence · requirementB v1ith K:iA in accortlancei v1ith PROD .Regulation 

No. $'0-11 dated' 12 February 1954 (TWX, AFSSOP 0616, AFSSOP to SSO's 

at ADC and SAC, 15 Fob 54). Acle&r and specific_ policy for re;-1orting of 

CO.MINT &tld pra:lucts was still be in~ discussed betl'leen I·f ?., A?S.S and 

USAF on JO April 19)4. (M~mo for DC/S Operntions from Dir/Oper, 

JO April 1954). 

Serviee-wide reporting by NSA of Crn.!p•n· E'nd products was pro

posed in Ma.y. The DIRNSA expressed his cmcerri about the timE'lin!'!ss 

and cornplete~ss of <X>MINT support "• •• bot:l} from my H'madqu·~rtere 

an:I fi'a?J thlC" COVINT activities in the field." Croes-servicing and 

decentral121ation had improved the si tua.tion in the field. Therefore, 

DIRNSA advoca ~ a system whereby ". • • the ccJ.iINT produced at. NSA 

can be traDS.mitted as rapidly as possible to all Conrnand.ers in the 

field" (Ltr •• DIIWSA to CNO and· C/s USAF, sub.: NSA CCMINT Sl.tpport 

to 'field Ccmmanders, .1 ~ 195'4). Such an arrang@ment had ber,.n ma.t:'le 

with A$A and the DI'RNSA stated that he would take similar et€ps 

( t.hroug):l, AFSS and NSG) to insure that all OJKINT produced by N3A 
(/-

BOO trahBilli tted 'to Air Force and Navy overseas C())(]'NT units • • • 

will be passed automatically to the local Commnds being support.ed · 

by those uni ts. If, for any reason; there are commands overseas to 

which you do not dedre this service to be extended, . I will aclude 

them f'rom the prog;._ upon your request." 
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limitations upon the plan to provide "all COllINT information" to 

overseas CODllllUldso To insure both quality and t.iJllelineas, USAF 

divided the RSA ?nd producte into two types; SPECIAL DELIVERY and 

HOFll.AL DELIVERY. '.lhe .f1.ret. type was to be. sent by rapid means to 

designated reciplents 1 and the seeorxt · t;ype by regular channels to 

Securi. v Se"1.c• locations. In each case USAF would specify the 

int'O?"lllaticn desired, b;y catefiaries, am the addressees to which 

each type should be transmitted. (Ltr., D/I, USAF 1 Gen lewis 1 to 

DIRNSA1 Clemral C&nine 1 7 July 19.54) • 

Seetiri'.ty Service dispat.ched a message to the D/I USAF 1 which 

strongq support.ed the Air Force concept. It was also felt that 

such prccedures would t.end to alleviate the serious congestion of 

the AF SSO distr.ibution and processing s;ystem. (Mag tor AFOIN, 

~olonel SirmJer to General Lewis, no date). It would al.lie prelt!nt 

ti's overloading ot communications circuit& with routine .information 

tran the numerous sections and divisions of NSA. Furthermore, 

the A:FSS .field units. and the AF SSO personnel could screen and 

salact certain information according to the immedSate or changing 

needs of local coosu11Brs. 

31 
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Impact of NSCID (Hevised) On the Organizational 
Structure of USAF Security Service 

The major influence or ~he rey"ision of NSCID ~~ 9 on the _ 

organizational structure of the Conmand was its designation or the 

Dir~tor of NSA as having operational and tecimical control over 
-----·-·---'-···-·-·~ .. ---·--·---·. ···~----- -
AFSS. Because of this rector, it was necessary that the developments 

·---eao--••"'"""llll•-t" - .. -~.-- .,......_. -

relative to the planning and -~c!!._~t~~n _"!, .AFSS field uni ts meet .wi ~~ ---·--.. ~--.. .. ,..-.~ .......... -,.--... --:""'---
the approval or the Ma tional SecUri ty Agency be fort!! concrete acti~, 

could be taken to implement new changes in th~~~d s!-1"~~!!.:, 

Dllrlng the period December 1952 to August 1954 three najor coult'les 

were pUl'Bued in attetnpting to develop an ef'fective, productive organiza-

t1onal Command structure for the European-Mediterranean area. These 

deveiopments concerned (1) the establishment of a Headquarters USAFSS, 

represe¢& t.ive orpniaation in the European theater of operations J 

(2) the acti"V&tion of the 6950th Security Group and difficulties exJ,erien

ced in establishing a satisfactoey, .misaion for that organisation, and (3) 
I 

the establish•nt of a single or central processing activity in the 

European area, ot operations. 

The F.stablisbment of an AF.SS Representative 
.Agency 1n Europe 

On 4 December 1952 1 the Canander AFSS { Oeneral ~) proposed the t 

the 6950th Security Wing be established in the United KingdClll (collcca ted 

with the 10th RSll) tos (a) accomplish the function of command over all · 

25x3 
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USAF Security Service tJnitlli in the European area; (b) act aa the cow-

mod I"Gpn!SfJntative in the European area on all Security Service mat

ters J (c) provide a central processing center tor the production of air 

COllllJlunications intelligence !"or the European area (including the United 

lingdom, ~ope proper .. North Africa, Mediterranean, and t.he Middle Eas·t 

areas) f (d) provide through centralized precessing certain tactical 

air communications intelligence required by Ail' Force organizations in 

the European area and by the Air Defense Commarx! and Strategic Air 

Coamand in the United S~tes. (ll!tft Ltr., CCG USAFSS to DIRNSA,· subj: 

Es tab llihnMmt or the f:950th Seeuri ty Wing, 4 Dec 1952 ) • 

'!be DIRNSA did not c0nour 1fi th this propoeal to establish an opexa-

~ional Wing. On 29 December 1952 he stated that: 

11 At the conferences held at your Headqmrters on 11 December 
1952, it •as decided that the early ·establishment in the OK 
of a Securiv Group instead of a Wing was highly desirable." 
(Ref': 1st ~ (Ltr CCO to DIRHSA, subjt Establishment of the 
6950th Se~ri ty Wing, 4 Dec 52), 29 Dec 1952.) 

On 23 February 1953 the 6910th Security Group proposed that an 

.AF83 Europe should be established and on 2 Ka~h, at a conference held 

at AfSS Headquart.el"8 it was decided t.hat a Wing in Europe was essential. 

The Vice Chiaf of Staff (Colon~.l H. H. Tawler) advised the C011111ander thats 

a. A continued attept should be made to establis,h the 
Wing in the United ltingd.aa J 

b. ' As a second solution, an attempt should be 111&de to 
establlah the Wiilg 1n Europe as an interim measure. (Re.f1 
Ltr., Comdr 6910t.h SQ to CX:O USArSS, subj 1 Organizational 
Concept, 25 Feb 53J Memo VCS to CCG, subj: Implementation of 
the Wing Concept, 3 March 1953) ,• 

25x3 
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On 6 tfa.rch,; the COOllll8Dder AFss suggested tlBt a Security Service 
., 

Headquarters agency be established at. Wiesbaden Germany, utilizing 

the element (administrative) of the 6910th Security Group tha:t- was 

curt'!!ntly at the location as the nucleUl!I of the agency. (Ref: Ltr., 

CORldr USAFSS to DUIRSA, subj 1 USAFSS Organisations in t::urope, 6 March 

1953). 

On 27 lfarch 19$3, the DIRNSA concurred with the prcposal to 

establish a Security Service Headquarters Agency in Europe and stated 

he recognized tba t the COlllmand would eventually require an administra

tive Wing ffeadquartel'S to Commsnd the three USAFSS groups in Europe. 

(Refs 1st Ind (Ltr COG to i.lIRNSA, subj i USAFSS Organizations in Rurope, 
@ 

6 March l.953) 27 March 1953 - Serial 000192s). 

Consequently, ,an l April 1953, the Commander AFSS requested authority 

tram US.AP' to establish the $00t.h Security Wing a.t Wiei3baden to coordinate 

and control the Operations end administration or the t.hree Security Ser

vice Ol."ou'ps and to act as the area representative of AFSS on all Security 

Service matters. (Ret1 Ltr., Hq USAFSS to c/s, USAF, subj: Organisation 

or the· 690Qt.h Secur:lt.,- Service Wing, 1 April 1953). The approwl ~as 

gran~ by USAF on 6 May 1953. (Rett 1st Ind to above letter, 6 May 5J). 

Further, on l May 19S3, the Coamander USAFSS request.eel the C~der-in

Chiet, USAFE to provide housing apace in the Wiesbaden area for a 

Secvity Service Wing, gitlng as a justitics.tion for the location the 

· proxilllity of ASA Europe, RSA Europe and USAF Europe. - (Refs Ltr • ., Hq 

USAFSS to CINC USJ.n;, subj r USAF Security Service wing., l May 1953)• 

25x3 
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! 

The Wing was activated on l August 195 J (Rei' 1 GO 40 1 Hq USAF.SS, 

10 June 1953) am on l October 1953, the 6910th1 6930th and 6950th 

Security Groups were assigned to the 'organization. 

Estab'.U.sbment of the 6950th Security Group And 1be 
Difficulties Encountered in Assigning It a Suit

able ltislllion 

In Koveai:>er and December 1952 1 ~ and AFSS •ere a tte111pting to 

establish an onrall OOlUNT nd.ssio.n for AFSS under the terms of NSCID 

llo. 9, Re?ised. In a confereracf on ll December 1952, General C.nine 

concurred in the establiahlnent or a Gl"Oup 1n the UK. (lets Memo 

VCS to coo,, subj• Implementation or the Wing Concept.t .3 Jlarch 195.)) .. 

On 24 Deeember 1952.t the DimfSA informed SUSI.D that the 6950th 

would be a GroUp, would exercb~ control Oftlr the BSMs in the YK, 

would provide close support PVO service for SAC elements and 11:>uld 

coordinate various matters llit.h the British. (&fa Tll, DIRNSA to 

SUSU>, DTO 24i516Z Dec 1952, SAG )6(/J)~ 

On 29 Decaaber, the DIRHSA indica te.d that the establishment of a 

Security Group in the UK was highl:y desirable. He eta ted that: " 

The, primacy 111.asion ot the 69SOth Securi \y Group would be 
to eDreitla normal command control over all Air Force Secu-
rl ty Ser'f"ice uni ta located then and to provide the COMINT 
alase SUpport requiremen,ts of u.s .. Air Force Commandera in 
the UK. The pl"Oposed Security Group, when eat.abl1shed, will 
at!'ord direct support to local SAC elqents, with primary 
emphasis on the European PVO prd:>lem. The intercept and 
aJ\a,qais ~quired for this and other missions ot the Group 
will be coordina t.ed with CX:BQ in order to effect 11111xillwn 
utiluat.iQfi of the combined COMINT resources.. (Rei'r 1st 
Im, (Ltr CCG to DI•A, subj 1 Establishment of 69SOth S~~-=- ·· 8 (J.~l_~ .. ,, 
rit7 Wing, 4 Dec 1952) 29 Dec 1952). Hqs USAFSS -~-;·, J'-">· ·" ,,._,, .. 

. .p..i~5 
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Can.currentJ.;y, the British were attempting to obtain assurance 

that USCIB would support British requirements for exchange of' person

nel (69$0th and GCBQ) authorize direct PVO t~chnical support of the 

69.)0th Group by GCHQ, accoro equal. trea't.ment ot 9\F and USAF PVO 

intelligence requirements by- the Group and maintai.n close coo:rdina-

t1on by the Gro-gp and' UK f'iel.d stations on coverage. (Ref: TWX, 
) ' 

DIHISA to CG USAFSS, DTO 22l.630Z Jan 1953) • On 9 January 1953, the 
.. 

usc:rn oooxdinator reiterated the NSA CCl'lcept of Operations for the 

69$0tb Or'oup to SUSLO. At that time, the coordinator assured SUSLO 

tbi:t the ld.iaimum &Hj.gned. resJ>Onaibillt.1.e• of .the 6950.th Graup would 

r. 

be to provide analysis and current :reporting Or .PVO material taken bJ" 

US/tll •t.at1ona l:n the <It - ouch otheJ

1
1."tercor t •• might be dasirable 

am feasible to prov.i.de. ·( &!'1 Teeh Note, CCO to VCS, Cite: WDC/GCO 

0115, 9 Jan 19'53, '!'SC 130}. 
f'. 

By la_te February 1953, the 6910t.h Group bad developed a Plan ot 

Operations for Ai"SS in Europe. It was f'orwarded to AFSS on 2S February. 

Generally, the pl.an e.DVisim.ed three opera t.ional Groupe, - -_tao prlnaril;y: 

concerned ·with TAC Air i"eQuire..Ots or probleiqs a.od the th:1rd (€9S0th) 

obie6.,. -~oncarned with PVO, Leng Range Air ani civil air projects. 

(Re.ts Ltr, Coa;lr $10th SG to CG USAFSS, subj: Organizational.·Concept, 

25 Feb 1953). 

The 69SOth Security Group waa activated on l May 1953, -,.a.s set 

up 1ri the UX at 'Cbiaksa.n!e in October and November f-::~,::~:'c~~~' .... : ... ,/J.3-§. __ 
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operational in December 1953• (Iii USAF$, History, Vol. VIII, l Jan -

30 June 1953 11 p. 215). At the time of the deployment of the Group a 

lldssion had been planned for the organization that later proved to be 

an assignment (primarily PVO) that was technically undesirable. 

On 3 December, Colonel Fvans, {6900th Seeuri cy- Wing) stated that 

Ddssion assignments of the 691.0th and 6950th Groups shc:Uld be divided 

in such a manner that they would parallel the ::tussian integrated 

eyeteJU ot PVO and TAC air. He recommended that the mission of the 

69SOth only inellde CivA.:i.r, LRA1 and NAVair process~.llg. (Ref: r&g 

6900t.h Caadr, lOOlZ, Dto ~154;z Dee 5J). 

On 20 .Ja.nW!ry 1954 the Conrna.rde-r USAFSS and :rep:resf!ntativee of 

USAFSS units held a conference with 1'611 npreaentativee tn Europe 

conc~rning the mission or the 6950th Oi"oup. tt l'las agreed to task tl'e 

6~0th Group with' LR.AF, NA Vair and Cirtl Air and Russian PVO proces-

sing is USSR prq>er and to assign processing of satellite PVO am 

'l\\C air to the 691.0th Oronp~ This suggestion was not coordinated with 

GCHQ. It wae agreed that the aHigllMDt of lllssian PVO to the 6950tb 

be uaade immediately. (Re.re llsg Cite COllldr 10021. a&mson from Wildes). 

Afterwards, NSA attempted to incorporate the responsibilities 

outlined in the meeting of 20 January into a lllission for the 6<]50th 

Seeuritq Group. 

By 16 February this Headq\'larters agtted that the sole remaining 

point of difference on the Group mission was the degree of dL'!>licetion!j 8 

25x3 

135 



No Objection To Declassification in Part 2013/11/19: MDR-USAF-MDR-62597-1-3 
DOCID: 3737097 

25x3 

of satellite PVO processing between .the 6910th and 6950th Croups. 

(Ref 1 Ms g,; Comdr USAFSS to Ar"...:iSOF,, Cite 000201011 'DTG 1622002 

February 1954). 

On 26 February, AFSS advised the 6900th Wing or negotia

tions with tSA conceming tbi! mission of the 69S0th Group aoo 

l"'Cquested that the Wing prepare o tent& tive phasing of the 

efforts of the two Groups. (Ref: Msg1 Com:ir fJSAFSS to Comr 

6900th Seouri ~ Wing, Cite OOD 20127 1 DTG 2617l5Z, Febr1.11ry 

1954). ~ . ',;i._ 

!n litarch, Commander,, IJSAFSS, discussed the mission of the 

6950th Or0up with DIRNSA. At that time DI.lil8A indicated that 

RSA had only planned to assign Ci,vAir to the 6950th. The Com

mander USAFSs recommended that I.RAF be added to' the mi(!aion. 

Later, a s~ was prepared at NSA. conctfrning the effects ot 
, , 

tramferrlng LBAF field precessing to the 69$0tb as an aasign

meuit. A canference was held 5•7 April between NSA and AFSS 

representatives to prepare the study. It was completed on 7 

Apr,tl ·and an interim mission of Soviet European Civ.Air, Soviet 
' ". .I« 

proper PVO problama (being accomplishl!'d by 10th RBJl) was estab-

lished for the 6950th oi-oup. (Rel: Comdr USAFSS t.o Comdr 6900th 

Wing, Cite OOD 2024Z). (D/F, Candr tra:a DC/S Operations, Subj: 
. - I 

25x3 
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On 18 MB.y the Wing forwarded information relative to requested circuit 

needs but indicated uncerta1n1ty as to whether increased capacity would 

handle total requirements for the proposed Chioksands centralized processing 

activity. £Ref; Msg Cite Comr 1QQS7. MG 18l'g¥ MN 24) 1 

On 2 June 1954, DIRNSA informed this Headquarters that a study of the 

program for the OOMI.NT support of all echelons of the U. S. Air Force in the 

European and Mediterranean areas had recently been completed. The results 

of the study ne.eessitated' the initiation of' changes in GOON'? planning. The 

main cluqes cited in the oorrespondenee weret (a) The long range program 

f016 Air Force CCIUNT support vould now reflect a ma.jor COO.NT processing 

[I 25x3 II 
I "'----2-sx_3 ___ _.f(bJ 'There vould be tvo (2) subordinate processing centers 

(located in the uit.[~l _____ 2s_x3 ____ __,~~ch would pel"torm :reporting 

tasks in acoordanoe with spee!tio miss'ions ·~ be assigned in appropria:te 

oparat:lone orders. (The oellter eatabllshed in the UK V(JUld .rurra the capacity 
' "• I 

ot expanding rapidJJr to aaawne the complete COMINr processing inleei()n in 

support or the strategic Air Command it a.ad when the latter should lllOVe to 
,.·P.L. 86-36 

the U. K. ) In order to implement the new .program axped.1 tiously DIRRSA desir,"9d.·"" w 3 · 38 : 3 l 

that this Oommands(a) proceed.with the construction of auitable facilities 

in the Ult £or the establiabment of a processing center of' Group .¥\rel. 

(b} Initiate action immodiately to have the funds previouszy sCbeduled for 

irForoe Base 

transferred. to a similar projeot 25x3 
I . 

and "push w1 th all celerity" 

the construction of this. project. (c) InitiB.te immediate steps to have the 

135 
691Dth Seeurit;y Group removed from Iandsbe:rg without delay-. {pref'erably · 

to a suitable location in~ 25x3=Jbtt in a137 event, .._ ....... ~ .............. 2 ... sx ... 3 ........................... ~ 
.. .' .. Cop~ 
. __ ,,J>~';I· 
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On 22 J,~J.CJ.54, DIRNSA olearified the provisions of the ne'W COMINT 
~ .. ,, 

\_ . ' 

planning outlined in his letter dated 2 June 1954_. __ He stated thats (a) 
'"-·-··- -·~---· ···-·- ----

The initial proces:d.ng et.fort at Ohiaksands vould bo approximately 100 

peraonnel with the.possible expansion during ·emergenoy- conditions up to 

an expected ma.:id.Jlrum of' 400. He did not expect Communications conditions 

(c) The interim group level prooessing 

Betwen .3 and 6 August 1954 an MSA-AFSS con.farenoe··waa held at Arliog1oon 
.. , .. ,., 

Hall s.ta.t1on. · 

"" During this oont'erenft AF~su.ggeated. that the ma.jar oenter might be_ 

·---:)''p. L. 96-36 

EO 3.3b(3/ 

located.• at i ' ~~x-3 - . - . - HHowver, the ~eaatfon of JHRNSA concernin.g this 

. ~~~~5 
The co~eraes aaswaed that.the ~ommendation tar dtm!tlapment1> · /nev / j 

P?"oposal was noncommittal. 

concept !Cl::' group operatiqna wa.11 1n ordef and that the establishment or an 

AF Special. Air Oente.r, ·Eu.rape (AFSlCE ~ was not oontingeJlt upon deplo71lli1nt to 

2sx3 ~ the discu.aaion tb.a.t tolloved, the conrerees drafted a 

proposed concept tb.&.t statedi (a) Praosssing ao111plementa of the 69loth and 

6950th vou1d provide the initial nuc.leus of the AFSA.Cbl. (b) Process 

requ1relll8nts for analysis and tar operational centrol purposes and the 

exercise or operational control during periods of norinal operation 'WOU1d 

25x3 
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The operational functions of the Security Groups during periods of normal 

(peace time} operation wouJ.d bea (a) L1aison with the air commanders, to 

'ascertain their reqUirement.s for G(MI.NT in.formation by subject and type of' 

report, (b) informing COMINl' activities of normal antl.specia1 delivery needs 

of the Air Commanders in the Groups' Rrea of' rosponsfbility, (c) receiving 

all normal delivery COMINT me.de available for distribution to the air eommanders'_ 

in the area frOm all l.evels of ca.tnrr procedures, (d) screening ,the COYi.I.NT 

j 

·Ee 3. 3':>(31 

so received, selecting and forwarding that 10hioh pertains to the requirements P.L. 86-36 
' i ,' 

of the colllllla.llder1 being s@rv~d, (e) and collating selected intelligence 

information when necessa.l'J'• 

In ti-1'.!18 or Yi1&r, the Security Groups wuld be given a pr-ooessi:fig mission 

l1lld \iiOUJ.d. be pl.aced in close aupport status with rospect to their support 

commands. To aocomplish this close support mission, the GrOU.ps would be 

. . . '. .. giV9Jl personnel from the aenter to be utilized in·procesaing aptivities on 

desigzlated oloae _support j>roblems. 

During periods of n0l'Dl81 operations, the AFSACE would deal dire~tly with 
' 

all Squad~ons in the Ult/li:uro~rea on operational and ·r.echnical. 

matters, 'lilith ~ following s_peoif'ic fw:lotj_ons. 

"(a) Second echelon Bdsaion CODtrol in assigning and altering the tasks 
among Squadrons.· (b) Second eobelon teohniO.al wppert of AFSS COMIIT.
produoing ~.~t.· .. •. in the area. (c} Seoond .echelon processing - T/A< C/A. 
language 9:xplo1tatio.n reporting ... for AFSS ef'fort 1n the area •. {dJ Issuan()e 
of looal GOO NT operating procedures for all SquadrOns in the areb.., ·· (e-) 
Direct 11.Qd. monitor lmple11entation of routine and non-routine operational 
control instructions frcril higher h9adquartera am.ong S:tuad:roris in the area. 
(f) Second eeheion authent~cat.ion ot teohnioai and 'intelligence inf'ormai:.ion 
for e.11 AFSS COMUfr .... p~od.Uoing activities tn ·the areaJ (g) Preparation. 
and di89elldne.tion of timefy collated ln"l!lP"-UP reports, special and. term 
studies on all problems assigned to ;\F33 aotivities in the area." 

/ 

8 1·~ 
Hqs US SS TSC No .......... ; ................ ~.~-

48 
.Copy ............ ....... !. .... .. /..~ ............... Ccpie" 
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During periods of Dormal operations, sque.dron f'ac111ti8s would be under 

dil"8ct operation supervision of the AFSACS., Analysis and control would .be 

confined to two (2) field levels, the normal peacet~ operational functions 

of the Group being ana.logus to thoS(:'of AFSSOP for the Air Foroe in Washington. 

Until such ti.me as the AF'SAGB.: was perman~ntly located and operational 

:l.n ~ ~.~~::th~re would be two stand-by canters (namely 10 RSM in OK 

and 31+ RSM inr- -2~x~~·~~ .J,...f~er its establishment the~~ would be only 

one stand h-J center, the lOt.h .RSM. · f.Ntf'onnoo. apwndixif! to NSA-AFSS 

conference report, ~ .. 2 AYR 54). 
} 

On 11 August the 6900 Wing (Col Evan•} informed the.~der USA:FSS 
. -....... . 

that overall reaction of JUSMG to establishing a centralized processing . 

w.euld pose no untoward problems at either site.. A oom.mwUeations system 

could be _provided for all. reqUired c1:cuits.. Th~ only limitations that 

would be iraposed by the 25x3 ould be for .l\FSS uni.ts to utilize nf;.ti ve 

sons to the marlmwn in non-sensitive aativitie.a .. · · (ReCf Site Comdr 20043. 

I&s;ft;t from Eyana pro UlOQ<i Allis Ml.. 
The Commander USA'F3S f o?"Wll.fded thi1 information to the DIRNSA on 13 

August indicating that~ppearad to be a suitable site for the ruajor 

?rocessing center, and requosted DIRN3A'S aoml!llents on the subject.· ((Reta 

Msg Cite gcg 2QP94 (Qapine D::om B!ssettl (J?TG JJ2£.l3Z Aug 54)}. A similar 

message ~s also sent . to AFSSO USAF WOllf Leyis frgm Baa;eU} {C~CG ?06~2 1 
,' 

P.L. 86-36 
E:O 3.3bi3) 

ISC 54:§221. l 58 / 1~5 

4 
Hq"' USAFSS· SC,o .. m• ........ ·:·""""'""-

Bow-····--------····· ........ f ..... ( ....... _. ...... Copies 
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llBO'llON XI 

l PllJl'OSSt IS'l'JBLl'SHl(Dl't Ol' Rl AFS! R!PU:SEIU'AtlV& 
AGllfat 'tO cu·OPA.C A1n tfl.lJ'PA.0. 

n1 Ft?IUl'a OF Pt.AR llLATIVI TO" Tl! EH'A!L!IJ!Dllff'f '1fl 
A CJ!lftil&L ?ROCBSSl'lfG AC!!TI'l"T II '!'~ !ITRO'!'IA}'4.. 
ODI!DRABUI AID.. 
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25x3 

...... 
3-9 Aug S4 • (1) Contenaoe held on. aq\ladi'GA proce•

dns Ud reporUng Pl'Olft••, • • • • . 24 
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PWJPOSiD IS'l'A.ILISllOlfT OF JN AFSS RgfRFSEflTTA'f'IVE 
Aa!:.'MCY 'ID CINCPAC JiliD USAFPAC. 

In August, DilWS!. informed th~ Commender !JS.!o'1'SS that e. survey 

of 1.'xisting COl!INT eupport to CINCPA.C had been completed. He stated 

that at thE time of' the re'lfiaw, no OOleINT structure existed 1n 

CINCPAC comparable to that found in other unitied OOllm'Wldt. In an 

ef'i'ort tc alleviate this si 'ble.tfon ha propoeed (a) The ests.blia'l::mGnt 

in He:waii ()f an Air T<'oroe COON'r unit -utd (b) The eub,rei:vatfoa to the 

J:Lewly eete.bliahed aativity of all JJ!'SS CO.KlllT units whioh were or 

llli{;ht ba le.ter. ootnm1tted to the CINCP.AO area. Be further proposed 

that the nmr unit be allooated gl'OUp or independent atatus and that 

lt be provided a m1s&1on (a) to exeroise 11onnal oommand and adm1n1s-

trat1ve :tu.notions over all AFSS Cllfllf'l' unite in the CJ'NO'PAO area1 

(b) to act u a OCMIN'l' "b.te:rpl"etive Unit" f\'>t" 'both CINCPAC and Bead

qa.arters, !JS .Air Forc:1e~ Putt'lo (USAPAC) on all COllIIT prob191ls deli 1ng 

111th roreip. air ror11e11, and (o) 'to oon.d'U.ot pro.oassing of aelsct&d 

oomm.inioationa mahrial as required and to maintain a state of nadl• 

s•••· 1n the eTent that futu?'e developtGCtl made it n.ceesary to oon

~ot 'both p:roeening end i"e".'Qrting th He;wwJ.1. Be did not fffl that 

the ne-,,., •upport to CDl'C?AC skould be subordinated to the 692oth 

.2eour1ty :Jr~up. (Ref t Lt~, DIR'NSA ·to Ct!mdr ~SAF$S Subj t OOMI!fT 

Suppot't to Ol!lO~AC sud TJSAFPl,C1 dated 5 Aug 54) • 

Upon reMipt of the oorrespond.cmoe oite4 above th11 Bee.dq\lart.ra 

initiated acts.on to prepare a plm that wol.lld implelllClt the propoul s / 

or DIHISA relating to COlmlT support, by thh 

.. 
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Gd. 11SAFPA.C. In Sep~bet-• the °='1ttSJ!l4er !JSA."'SS i.nfol'l!led DIIHSA 0£ 

the preparation of the plan but stated that the1"8 wu little need 

for est&blbhing the ll.aweJ.ian fa.o1l1t:r until suoh t1ll\e u it had more 

than one aubord1nate unit under 1h 0011trol. F'ur-.hermore. he queet1cned 

the proposal 0£ maintaining taro more or less coequal and in.dependent 

USAFSS COVINT organization• 1n the Paoii'io area (1.o., 8920th Seourlty 

Gl"Oup and the new i'a.oility to be located in Hawo.i1). Ho i."llplied that 

dirtioulty WbUld arise when NSA-USAPS'8 atatt puaonnel began &1dgrihlg 

the seoond eob.81.oa Air OOKDlT pr"Of)eseiDg e.f'l'ort betlnlen the two 

organiu.tiona. md oited t:b.e d1f'!'loult:1•• apel'1.moed 1n aadgJl:Uig 

partioulu miseion• w the 69lOilb Md S9f50th Seourlty Groupe u an 

example of thi~ type plaru11ng problein. In order 1io all.viate this. 

probl•. the Commender USAFSS reoomumdsd tne oatabl1t11blumt of a sittgle 

118.AFSS COKDi'r proanamg oenter 1n the Paoi:f'1o aru erul •uggeeted that 

()')MINT Center' in th• Puttio u11t1l sueb tila• aa euob a center ~ bo 

eetabllahed. ( W 1 Ltr. , Comdr USA.PSS i;o DIR'i'SA, Subj a COJlllfT 

SU.ppoJ"t to CIBITT>AC aad OSAFPAC, 13 Sep't 84). 

II r&ClEITRALIZArIOl!J OF THE IAITOIW. calINT D'P'Ollf 

On 30 August the DIDSA 1.lltormed the three C17Ptolog1c Agencies 

t.bat be bad concluded that the 11t OYer-all et!1c1ency and et'!ectiwnees 

of tht! Rational COllINT ef!ort. • • • be markedly improftd b;y 

25x3 
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pl"OCeaaug." {~1 Ltr.1 QtBNSA ~ Cbiet, .AS.it Director, lawl Com

lllaicat.icme and eo. .. aer, US4PS8, Sub~s Deceat.ralizaiiiOD of the 

Xationrq. 9'JIIIT ztt~1 JO A!Q!t.Sg). 

DilllSA stailld that \bt prciblaa ot COllIIT deeeatftli&atim was 

oomplleatAtd. b7 t.he conthu•ll.7 chlingiilg nature or tore1an Comunica

tiorm• This raotor o ondition•d detailed long range planamg and 

irl,pOHd a -.jor Mq~ upm BSA 8Jld the crypto1ogic agend.e• to 

de'Nlep and mdatain a higb depwe et CQU IT capablli fr 1n field 

fttaOUJOea. In Ol'del' to acl'tine epUllUll beneti t.11 troll tbe llat1CM.l 

COKDil'l' ettort be espladsled •~ oontinued tachnolegical ~t 

within the •tioul <XllM Oa\er and C(JllRT cmpetenay 1D the field 

•Otild be J:l•ce8Ml')"· le eontended that nan iDc.ntive tor cont1n'1W• 

grmth ad dft'elap!Mllt" or CCIUllT ruouftes out81de the Riltional OOMlliT 

Oenter could be provided by aeaigament of proceuing a:ml reporting 

napCJa81bll1ttes tor OOllIIT proble• to .f1eld COllIIT untte. S. defined 

t.b1s diecttatrallaatioa prace19 as tt. aniguent of CClfiNT pl'Oductioa 

ft8pomtib111U.a to a field CC'JIIIT \lllit tor • oaaplete OOJmfl' problAtm 

ud would mmaU7 iaclude ti» attendant <t.legaUon or ope:ret.ional 

cmtl'ol ot tbe peraonnel and racillU.1, required fer the problem. 

(a,ti Ltr., DDISA te Cid.et, d-A• D1rector1 W.'1111 COl:lllunica~QQll 

pd ~er, USAFSS, S"Qb~I J>eoeat.l"allzation ef the llaUanal COllINT 

Ei"fctrt, .Jl AK!!t S4). 
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J:JilllS.A •1nta!ned that the capabiU'tSes of field units oould be 

i.D08Aaed through a OCllINT dtroentralizatiGn progru which contained 

t.ba toU.mg objeett ft8 s 

•• To taci.U•t.. a direct. and \imel;r l"dJ>ClUe to Uw 
COllrlT i'Wqu.tr.ents ot 111Uta17 oommanm and •th.er organba
t.10l'18 1'8Mi'f1.ng OOlaDT •uppwt b7 utiping OOMil'l' prooea
•1nc ..-~ ......,_tl>Wti•• of exploitable •terlal 
to.field <X>lltll'I' Ulldta as oloee aa pracUcable to the paint or 
intercept. 

1:.. Te ~t 111•...,....r.r duplieat.ten or et:rert at. the 
'9U'f.clwt Hhe ot C01tt1rr pnceaa!l!lg a.pd reporting and to 
u._. eon•1nut.t7 or ettert at •ll eohel•• b7 bl"08dm:1ng the 
aoope of •ucma1 OOM!lrr,,cnen.ge within eJd.aUng oeWng and 
btadptary 11fd.tat10D8. 

o., To d9"lop em to Uinta!ii a hip depwe of COMM 
oapa.lt1.llt.7 au ruoueehlnee• in tbs field to im1ll'9 eau.
fac'°1'J' ,..,_.. at all tbie• to C0011T l'fiCilu1rementa. 

•• T• ·~ gnat.er •~AoleDCT and l'UpOUi.,....a or 
cpen.'14u ~ tbe. exper.leae• gair1ed bJ' CCllillT pa'cXluaere 
ad. CCllUJ\llare ••*1DI together en pl'Obl._ ot :lmeidia~ and o.__ awreet. 

n. mm.& ou\lined tM .tunda92 tal p Jl".l.QOiple• ot ta prognm •• 

toll•••· 

•• 'l'hit. o. s. CCJnlfT •tto.rt. 11uet prod.uoe U.17 &Ad •curate 
·~ t.o OOKDIT nqui:rnBDu. 

'b.' Ia:ttero"PW atemlll 'llhioh a.re quick'q apl01table 
•!aould ta g4ilineral be proceaMd tor irrtelligenoe 1'9p0rt.ing at. 
tbe ·nrst put or intercqt When sublrtanUJlll3' all t,be 
1D•roept ._.lllll"Y tar. nch reponing can be bl'ought. rapidly 
topther and \ht :reqwt• anal1'ia ud report.iog capabllit.;:r .... 
. o • COMIIT anall'14 ud NpGl"ting capab111 t.iee INBt. be 
eetabU.hecl u eloae •• preot:Lcable to tbe point ot trrt.ercept. 

4. Q:mecea•17d 'upl.ioaUon ot both teoJnical and iAtel
Ugenoe co.ntrr pJ>-.ssiag end rep•t.s.ng 11t.111t be •lild.natad.. 
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•· '!'be lational Center wlll aaintain esaential techni
oal •~rt ud research progl'8.1118 an all decen U.lized COICIWT 
prob:t.ma. 

t. '!".be 1'ational Cente:r will, en a contiaUing baaie, 
rn1n and evelmte tM eapabilitus ot field <Xll!llT unite 
to eucute dllqated t.aekl, and prn!.de sueh gu!danoe and 
auppert. ae 1a required b)' tbine unite in pel'f'ol'llin8 tbt1r 
ld•a1on. · 

C• Serdce C17Ptol0gtc Asenc1es 111ust dnehp and •1n
tain tha oapAbiU t;,r to aaeUIH the reepcnaibilit.7 tor deceat1"8-
llzed COtallT p?'Oblellll hat within their 01'1'1 raources. 

h• !be lational Cant.r will proride tbe.neee••l'Y 
guidaee rw adftno•cl planning b7 the Senie• CJ7Ptoleg1c 
Ageao1ee aad wUl euppRt. their dec•tralisation pl"Ggl'8IU. 

1. Deont.Nliaats.aa of OOIIllT probl .. to field .CCllINT 
ms.ta 1'11;1. n~llT include the attendant dl~eatien of opera
tional oont.Hl ot the paraorm.l and the ftt.o1Ut1ea i'equil"ed 
tor tbe proble•· 

·i'.L.86-36 
£0 3.3b(3) 

3• BSA •ill :bU.tlate the aeaipmltnt ot pl"Clblellll tor 
deo•t.al.19ed OOMillT pNCeeaia.g land. :reponing ad wil1 
temif.late. such. de1-sat!an wi.n obagea 1n the scope GI' •."1:1.re 
ef a pl"OblM ..- contimad uaisn-t. 1llp111.ot.ical GJ' unde
eirable. 

tor accounting ·and aadlJllDIJJJf, purposee foreign Comunicatione were 

te be proupH. into separat.. and diat1not "OOMIMT at1\1ell•" a.nd OOJIINT 

enti•ie• •H• to be naralq divided 1.n\o aepal"&te • COJIIRT probleta8" • 

Tht J)IlUllS.l det1ud. a •eotmrr ent.itt' as 8D.J' Commmications Complex 

•h1cb waa d:!•t.inguiebabla w1 thin •t:t..;ma1 ·and :kt acme- ins tancea, int.er

nat1 onal CCJaaunicat.ians atJ."QOtune. (lDr:.alllples t Tbe Worth KoN&D Ground 

Force CennunicatiCIUJC 2sx3 'fol.ice CeanuaicationsJ Soviet 24th 

ilr An,y Coaaamlcat1onaJ Intuutellito Air Waming Het, etc.) 

S6 
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-A C'OJIINT pl'Oblea •as det!Hd as •fl'T COMllfT operat.icm •hich invclved 

procesling and reporting aetivi ty 11td"ficient to produce a single,, unique 

t.ype of' OOllINT end-product. (ExamplAte, caplete translations ot Korean . "· 

dail.y epot-report:l.ng based on bait.n PfO Voiceo•intercepta, ~tc. 

Jforsll)" ei>nl.T thoee OOJUJl'I' prol>l•• wb1cb invobe the Communications 

or toN~n nd.Ut.1"7 and paralltilitu:r fol'Mtione were to be deeent:rg .. 

liaed \0 tiel.d un1u. All a rgJ.e,, no .COllIIT proble• or a purely re

eearcb. naltln ••M to be deceatre.Used. 

'ftMt :DIB.1fBA &19• U.ued a st.ate•nt Of n11pcmsibilit1ea t.bat would 

' 
be reeopiMd in the impleMD.tation ot tba OOKINT decentraliaatJ.on 

.. " 
pl"Ogftlll• They Peve&~ tba t.s 

a. RA is respGG81ble tor det.ml.ning criteria .tor 
deceatraliut1on ot indl-n.dual problems. 

b. ISA Sa . ft8,.1bl9 tar the determl.Dat.1oa ot tbe dele
gat.tm or tAma1nat1ee of aaignmentll tor deqentnlisttd COMilfT 
p1"00e881ni and NpOrt.iag. 

O• ls.A. Sa Nll,..aible tor P1ann1ne ,..,. U. projected. 
aoeatnlisaUon ot COIUIT pNblam8. Ia such planning, NSA,, 
adY181ng •lth t.M Sertioe Qrn>tolog:lc A.g4tnciea, ts reepoasible 
tor ••tBDlteldng and ob9en1.ila ....Ue~ pbuillg tor the 
decatwUu·ttoa ct COllJTT problaa. 

4. •1u. is re~ible fer p~ing decent.ra.llzat1or:t Nquire
aenw upOD tbe Service Cl",V'p\Ologic Agencies am tor L':i:!•g 
the in.formation and gu.idanee essential to advanced p , ed 
prarglUlltiDC by t.b.oae Agenolell. 

•. The Servi~ Cr;yptol.Olic Agencies .. an reapons 11)1.e tor 
the integratiOll into their own COK111'r act1vit1ee of d..ecentrelba
t1cm nt<1uiremnta placed upon the• b7 USA. 

I 
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t. '1'he Senice CJ7Ptologic Agencies an. l'esponsible 
tor developing and md.Dtalning the capability et tield COii.INT 
unite to acca111pl:.l.eh asaignad. lld.H1Cllml. 

g. tEA 1s respCll81ble tor technical control and sup
port. of all OOMillT problems delegated. 

The DUllSA stated tllllt a plan WU being prepared that would 

out.line & project aasignment ot cauNT pr'Oblau to •ach Service 

Cl'JPtologic Agency for a tll°""""ar period. One of the 11151.n purpoeee 
l 

tor pNplll'iag the plan us tor it ·to aerve u a baa18 tor the integra-

tioo of deaeaualbed OOllllT processing and reporting requirements 

bate 1tle prog?U of each Servioe Cr;vptologto AseD07• (Bets Lt.r. • 

DI•st to Cbiiet1 AS.Ai Di.rect;o.-1 a..1 Commun:lcat.4C1Dea ComlllUl<ler, 

-USAFSI, SubJ1 Decental.izatien et tba Jfat.lonal CCllDT Effort, 

30 .Aya &>· 
Oa 8 September, DIRISA Jeeaphadsed. hie i,nte.res t 1n tbe &tcen-

tralizatica Pregraa and stated, 11It. 1• pllrtioW..rlJ' uaut.1.al tlaa t 

tile pJ'OIJ'&B tor dlrect report.tag 'by ~ lta.dio Squa.d:rons proc"d with

wt delay. I ••• lJll'ffllsy oouide• tbia progNll, because or its 

direct connec'1.c:n •Uh ou.r at.tempte to :llapron cur earl7 waming 

capablllt.tas., to be the most important .ot yeur current UQderteldnga." 

{Btfr ~tr., DmilsA to c,;tr us.ans, SubJ• U'8AfSS Operatian in ~M• 

8 Sep\&>• Be aleo illdloated paeral areas of respoasibillt7 atter 

tm prognm ... 1111pl.-mented.. (a) 'l'be eovnrr prcduc\ion undertaken 
; 

sa 
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" would be a aeecmd-echelan prooeHill.g act.iri.\y insofar as practical. 

Vnder no Ci!'CUlllStac• m it, to duplicate thme reports produced 

at squadron level. Furthfnuore 1 .tl.ret-echelCID roporta 11enl not 

to be prepared at ~ major proce11&ing center except as dictated by 

operational and technical. necessityr (b) Pr.pa.ration of c~rtain 10J3ger

term Btudbs; 'Fnmple (PVO "Satinatim Gtudiee") were to be pel"llitted 

at the najor processing canter under oerta1Jl condit.t.om,hmever, Tlhen 

aucb studies were d4tet1Dtraliaed to the t:l.eld, they were not. to be 

duplicated at this Headqu&l"ter9J (c) operaU.ons Order No. 301 to this 

Headqu1. zten •aa 'Ml be nnsed ~ ISA t.o retlect tbe diviaicm ~ 

l'l!SpQD81b~Uv fer the air problamB aaeng thia Headquariere, OSAFSS 

ti8ld unite and the NaA Ct1ater. 

'Dae i>IllrSA oanclurlod tbat the iJllple•ntaUon ct the decentielila

t.tcn ptograla and application of the rupOD11ibUities cited aboft wo~ 

ruul.' ill the most acceptable •olution tor- the conduct of, tbe Air 

Problem 1n tb8 Evopean area under the oiJ"c\1118tancee at t.hat time. 

(Bite lo\!; •• DIBISA w Coladr 118AFSS, Stabj1 tJ&\FSS OperatJ.on 1n EproP!, 

6 Sgt. SJ+)• 
The basic objectiGDS that this Readquartare maintained against this 

dhi.aion ot reapo.Deibilitie•""" (a) the lim1tat.1cns placed an the use 

o£ tir9t-eoheloa reports in tbe prepa.ration ot area nwrap-upa'' or p•rUnent 

etudiee in second ec.bel<m repe!'ta and (b) the span of operational control 

(_by ISA onir US4FSS field Cll"pnbations {DBMly !irst-eehdon ~rting 

59 
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units 1.e. RSI.Pe). (Reta Cemmei:a~ bz J)eput{ Commander USA.1'8S (to Ltr 

JltlGISJ. t.o COIQCbt USAFSS. Subjl USAl'SS Ope1'8tion in E\u<ope, 8 Sept. Su). 

JS Sept.-lllber 1954). 

III nillI110 OF PU.ifs EELA.TIVE TO THR SSTABIJSHMFltt 
0.f A CSJITRAL PROCESBDIG ACTlVITt IN THE DURO?JtlM
llEJJI'lERiWllW .AREA. 

On 2 June 19S4 the DUllSA adTOCat.ed the es ta.blisbment of a major 

COM.INT proaeseing cater in[l ....... _ ------ 25x3 )m mas.n-

teunce ot tao aubonlinate proc.se!Ag cent.rs (United lingdom and 

[ 25x3 -'~~ooation o~ the 6910th ·Se0UJ"1ty OroUp west 

ot ff z=c&.::a ~:.,:CC---··· s=. U•d detlipation of tbt 

6910th S.Curl tr Group Center as the nucleue. et t.M. int.era Cezltral 

procee•i.Ag center until the Min · centl'lll prooeHiDg ·center would beeom 

operat1cmal in [I ' 2sx3 ------, ~tter aobaalgi.~ ool"l'ellpondence and 

diacue•in& 181.jor opera t.1onal. and orgal'liza ta onal prOblems rel& tt.w to 

the ceatnll proceaeing concept at a eon.fe.nnce betaeen ISA and AFSS . 

GD .3-6 Augwtt. 51£, thte lieadqnertara NOOllllD9nded the following 111 a .· . 
meeuge to DIJllS.l1 (a) 'Iba relocation or· the 69l0th tol 2sx3 ~ 
abandone4J (b) The 1Jl:terim cen.tl'Sl P1"«*•iag mieeioa '- assigned. to 

the 69SOt.h Securlty Group instead et the 6910ttt Se~rity Oroup. 

OA .3 Septnber DIRJISA. 1'9affu-.d. hie de•iri to l.oea te the oentl'fll 

prooeaain.g aet.1.Tl_. ml' 25x3 rd int'ol"fMd t.b:te Beadquertere 

tM t negot.tations •re being CGQducted -.bich nd.gbt result in 1'11.ialng 

the ceW.,ag Of U. Sot per&oM&l in t-f 25x3 rrea, (a llm1 t4zig 

25x3 

; 

i 
i 

L, 86-36 
f;Q 3. 3b ( 31 
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25x3 

f'ac\Or' otf'•.ftld. .b.Y .AFSS for ta. .•tablisbleat ot a processing· center 

in' I . 25
x
3 

".' ,. :L Be al.Bo stated that th1e CCllllllUld mhwld initiate 

procedaNS to tndtcate i'eQuire.ata in it.a planning progra.111 tor the 

ac1D:rlt7 t.o be establi11bed · 25x3 1th alternate reqdre~ 

MAW tor a C4t.nter in 2sx3 (fleti •s DI JflQM to coausiFSS 1 D'J'G 
r 

0:8§2$! S!Pt 51&). On 8 Sept..-ber a 111.seage •• nceind trora mnSA 

in which he •t.ted b.1s approw.l o! the concept ··or. o~raUom tor the 

corJduct ot tM llu~ Air Problea "•herein tiJ'IJt ~lon reporting 

is p~·rtOrMd at equad.ronsn .••• /JfSll'i! (l.nd aecoDd echel~ reporting 

• • • /Js. accompl1eb.g at ClDI centl'lll locat1on.'
1 

Ji"""1tr he did not 

L. 86-36 

·accept a p!'Op08al by thie Be&dquarte'l!'8 (outlin@d :In Keg Comdr USA.PSS 

to DIJEA, Cite CCG 20737 DTQ 262ll2Z Aaa) tllat the 6950t.b Seeunq. 

Graap per.fora the rdaaioa ot the eent:ral. procetaing aet.1Y1ty in S\U!'OJjle 

E:O • 3b( I 

cm an 1.rrteJtim ba"b un'11 a mjOI' pJ'OC98•1ng aen~r could be ..,t.abliahed. 

(Jt!f• :ilss t>r&SA t.o CQIU8lFSS, :aro 0817961 Sept 24,). In • ietter also 

dat.ed 8 hptemb•:o 1'54, tbe DIRISA qualifted bil app?1mll ot tbe co&

oept. or opera\1.ona •herein 1'11'8t echelon proc.911raing am l'9porting 1a. 

aooompU.hed at aq•dron lewl and S@oond.eebel.an pr~uing and 

:reporting 18 concentrated • t one Cffltral loc:a ti0&1 b7 iaplying t.ba t the 

li9l0tb. ad 69$0th Securt q. Groupe· would al.80 be invol.Wd. 1n ,future 

processing acti'ri.ties. Jte etated tbt.t the 6910th Security Orcup ·weuld 

farm tlae aucl.ews. of ttie eentrelhed processing actinty in the Euioopean 

au;d \I · 25x3 

25x3 
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25x3 

.l'i '" ?.L. d6-3C 1-----r------,_...,_,,.._-------....1 EO 3. 3b(3! 

Qroup) eould "be established in 25x3 

a aajor proce•aing ce.ater, the missiOA or the 691°"11 Seeur:i t:v Group 

would be nrri.sed to con.ton to the t.7Pt ot .Ullion •h1ch was being 

dfttt.ed tor tbe 6950th Seouriq G:roup. 

Ke d:Sd not approve ()! the •t.abl1.8hllent C1l a separate "'cente~ 

u 8\1Ch1 in that he oona1d.eNd it suf'.f'icient to dUf'erat:late between 

th• mlaeicas of USA.PSS Security Oroupa 1a their re1pect1Te operations 

orders. DIBltSA indie&ted that the imple111tnt.tion ot this new proces

dns COllHpt• ould not alter the etatua or t.he Wing. (ru.t orp.ldsa

tion would oontiauit to undle adm:lnlat.•Uve and related •tters but 

would not part:1cipate in CC.llU'R'l' open.ti.onal aad teobnioal 11attera). 

On 13 September the Cominander USA1SS 1ntOl'l8d t.be Cbiet of Stat:t, 

Headquarters USA7, ot the reoe.ut clft'elopmnta l'elatin to t.he obangee 

1D .a'SS opeNtial ocmeepte d.iN0'8d. b7 RSA and the probl• of deter

ad.a1ng a 1uitable looa tion for· a •JOI" USAFSS OOJIDIT prooeas:lng CflJIWr 

• 1a an appudtlt to tb:la cor'l'9apocadeae• estimllted. ~ul.remeata tor a 
-Jor VSlP8S COllIRT pl"OG8Baiag center wen o1 ted al toll.ow• s 

1. re.u .. 1 Fac111t.1- 1 (J.pp:rox) 
ii g · tar 8dad.rdllt:ra\1.oa & operatd.ona apace - 211000 aq f't. 

{2 Svpport. Squad.rorl adla1.n1atftt1cm & opera tiom space - ll1000 sq f't. 

2. Co&.ilm1cat.iom.: · 15 hll ctnplex cir<nd. ti. 

3. 

25x3 
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25x3 

The C.DftW!nder DSAfSS urgent.ly reco~JXled that mgot:f.ations at the 

USAJl'-N& level be flf,":Compliahed. in· o;uer to;· 

(a) Det.!rmine a suitable locatian in the Europe&n-Medit.rn;.nean 

ltl'l'Nl for the p:rooessUi.e cent.P-r. 
\ 

_:,b) lW~ the> ~10th Strcurity'Qr,,tlp in t~1 25, 3 

r= 25x3 I . I
.•. P.L. 86-36 

- E:O 3. 3b i. 3) 

(c) arid anign the 69$0th Security Ol'Ol1p the interim central 

proces.eing miaeian instead C1t the 6910th 5eonr:1.ty Group until the 

•jor pr09eedng center could be eatabllahed in the European-Mediterranean 

ana. 

lh al8o reoomm&nded that upon reeolu.tion of these matten 11 

"~pl'Gpr:t.ata instruotlans 'be iesued t.o ua&n, uauss, ud any other air 

oomahda which u7 be invol,wd. in implementation or the final deeisim.• 

! ~· tt.i-. a COllllir 08Ap§ to Chief' of. Staff, !9, USAF a SUbj a .Ur FQl'Ce 

· acti Yi tl' within a Sl"OUJ> head;iua.rtitn. Re 1Dd1c& ted that thia orp.nua

tional concept would caus" many difficulties in adm1nietrat1fm, logistics, 

lli&QJ,l~a lllOVeJl!ellt &W l!!uppOrt.. ife stated that this ffeadqua~l"9 

bad visualized that the central processing activity 1n the FUropean 

area would be crpniaed au an opere.t.1.ai:Jal unit, co-equal to the present 

25x3 

? . .5 
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25x3 

•~curit7 .grOUpa and under tbe asin1Btration end logistic struoture 

ot the 6900th Security Wing. T.bia would conton:i eloeely to stand.a.rd 

.Ab- Fore• practice. and would t'ully 111at~f'.y BSA opel1!lt10.bal require

MntB. !t the .same time, 1 t would si.11,plit;r ccnsiderabl.37 problene 1n 

thl activatiori, manning, and general support or this unit. In tbia 

connection,, the Coaander, USA1SS suggested that the simplest. UK1 

lll08t. ef'.fectd.ve s;y of handling this type of prableoi would be ~or 

UA Headqua.rterfl to state its operational requirements and bai~e 

tbia Headquarters f\.llfill thQSe nquireraenU w1 thin tJie overall 

USAF •true tu.re. '1"h1s would not inf-dnge in an;i wa;y upon, NSA '• 

recogn.bed operational contl'Ol. ot the National COM!l'il'T activity, 

but wo11ld, re ther 1 &\ ve this &iactiua rte.rs and Headqua,-t.el'S, USAF, 

cou.W.nbl.7 ~ flai01¥t.y- in tbe inplemnt.e.tion or NSA directives. 

The C1'P!11~nder U&FSS a.lao expl'Msed. interest in the development 
. 

o! tJ:w p.tog:sm for direct reportJng b;y the Radio ~uadn>DS 1 Mobile. 

Furthermore, be iinplied that tlwao organizatiom should be all.Olfed 

considerable operational tlerl.biUty. (!!et ~tr. 1 Comdr USAFSS to 

DIHNSA, Subjt 'f.JSAFSS Operations~~' 30 Sept 1952.i). 

25x3 
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