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From: Fields, Adam

Sent: Tuesday, June 30, 2015 10:43 AM
Cc: Bacchus, Sonia A.

Subject: PARP Request No. 14-0131

This is the Washington Metropolitan Area Transit Authority’s (WMATA'S) first partial response to your
request for “all memos from the Deputy General Manager of Administration and DGMA/CFO to the
General Manager and CEO of WMATA that originated or dated between January 1, 2015 and
present,” which we understand to be February 27, 2015, the date the response was made. Your
request is being processed pursuant to the Public Access to Records Policy (PARP), which can be
viewed on our website at http://www.wmata.com/about_metro/public_rr.cfm, under the section
marked “Legal Affairs.” Attached is a copy of the memos from the DGMA/CFO to the GM/CEO
between January 1, 2015 and February 27, 2015.

We have identified the exemption claimed directions on the portions of the memos that we have
redacted. Pursuant to PARP Exemption 6.1.4 (self-evaluative privilege) and 6.1.5 (pre-decisional,
deliberative process or evaluative) we have redacted self-assessments, budget forecasts and
opinions/recommendations of WMATA personnel that were not final agency action. Also pursuant to
PARP Exemption 6.1.5, we also redacted information which if released would jeopardize WMATA'’s
commercial position in ongoing negotiations. Pursuant to PARP Exemption 6.1.6 (personal privacy),
we have redacted names of lower-level employees, but have left titles in place, and we redacted
signatures. Finally, pursuant to PARP Exemption 6.1.1 (safety and security), we have reacted
information that could compromise the security of our computer system.

If you wish to appeal WMATA's decision, in accordance with WMATA'’s PARP 9.1, you may file a
written appeal of the action with the Chief of Staff within 30 business days of the date of this decision
letter. Further details about our appeals process can be found on our website.

Future correspondence regarding your request should reference the PARP request number above. If
you have any questions please contact Sonia A. Bacchus, Chief Counsel, Customer Service and
Regulatory Affairs.

Sincerely,

Adam T. Fields

PARP/Privacy Policy Paralegal
WMATA Office of General Counsel
600 5th Street, NW

Washington, DC 20001

THIS E-MAIL MESSAGE IS PRIVILEGED AND CONFIDENTIAL INFORMATION INTENDED ONLY FOR THE USE OF
THE RECIPIENT NAMED ABOVE. IF THE READER OF THIS MESSAGE IS NOT THE NAMED RECIPIENT, OR THE
AGENT RESPONSIBLE TO DELIVER IT TO THE NAMED RECIPIENT, YOU ARE NOTIFIED THAT ANY
DISSEMINATION, DISTRIBUTION, COPYING OR OTHER USE OF THIS INFORMATION/COMMUNICATION IS
STRICTLY PROHIBITED AND NO PRIVILEGE IS WAIVED. IF YOU HAVE RECEIVED THIS COMMUNICATION IN
ERROR, PLEASE NOTIFY THE ABOVE-NAMED INDIVIDUAL IMMEDIATELY.


http://www.wmata.com/about_metro/public_rr.cfm

M EMORA ANTIDUM

SUBJECT: Research of Potential Station DATE: January 16, 2015
Amenities for [ G ECRIEG

During consideration of the Peapod by Giant Initiative in the December 4, 2014
Planning, Program Development, and Real Estate Committee meeting, Ms.
Tregoning inquired about other station amenities that might be of interest to
Metrorail customers. In particular, the Committee wanted to know what offerings
are provided at other transit systems as well as the results of previous Metro
research regarding customer amenities.

Previous WMATA Research

In 2006, staff sought Board approval to issue a Request for Proposals (RFP) for
a master licensee to operate retail locations at selected Metrorail stations. The
RFP was to include proposals for food uses. At that time, the Board approved a
revision to the Regulations Concerning the Use by Others of WMATA Property
(the “Use Regulation”) to include retail activities in paid areas of Metrorail
stations, but prohibited the sale of food and beverages. The Board also directed
staff to investigate retail uses at other transit properties and report back with
recommendations so the Board could set parameters if food uses were to be
included in a solicitation.

In June 2006, staff issued a RFP for the operation of retail services at the
washington | following twelve (12) Metrorail Stations:
Metropolitan Area
Transit Authority . District of Columbia — Anacostia, Metro Center (3 retail sites), Gallery

Place / Chinatown, Georgia Ave / Petworth

. Virginia — King Street, Rosslyn, West Falls Church - VT/UVA,
Vienna/Fairfax - GMU

. Maryland — College Park, Glenmont, New Carrollton, Shady Grove

Only three unsatisfactory responses were received for the highest ridership
stations, and staff subsequently rejected them. To attempt to determine the
reasons why such a low response rate occurred, in February 2007, staff issued a
Request for Expressions of Interest (REOI) for additional guidance on the types
of services to be included in a successful Retail Services Program. Eight
responses were received, four of which were from large, national operators of
newsstands and retail kiosks that could be potential proposers in a Retail RFP for
a master licensee.
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Of the eight responses that were received:

. Four were from newsstands (one of these including a Subway
sandwich shop)

. One was from a purveyor of skin care products

. One was from a massage operator

. Two were from national retailers that operate various mall and outdoor

kiosk programs requiring high traffic volumes. The food sales
components of these retailers (as well as the Subway listed above)
would have been in conflict with WMATA's Use Regulations prohibiting
the sale of food, beverage and tobacco on WMATA property.

None of the proposers included information on the minimum size of stores
required, the number of patrons that would make a location profitable or any
financial information. Through subsequent follow-up with respondents, staff
learned that the traffic numbers required to make the uses viable are not high
enough in most Metrorail stations to sustain a business, and in station locations
with sufficient foot traffic the amount of space available is limited.

Further, the consensus from the larger retail operators and staff at other transit
agencies was that the most desired and financially lucrative transit retail use is a
newsstand that includes the sale of food and beverages. Newspapers and
magazines account for less than 30% of the newsstand business. Newsstand
operators advised that they would not propose for retail sites offered in an RFP
unless the current prohibition on food and beverage sales was lifted. Another
reason newsstand companies did not propose in the June 2006 RFP was due to
the large number of newspaper vending machines at stations that would compete
with sales at a newsstand concession. Current WMATA policy allows for boxes to
be placed on WMATA property free of charge with no revenue to WMATA. All
other transit agencies charge a fee for each box placed on its properties and limit
the number of boxes at each station.

WMATA previously conducted a Public Perceptions of Transit Tracking Study
where 57% of respondents said they would likely patronize newsstands and 53%
said they would shop at a convenience store with items such as souvenirs,
flowers and light groceries. A profitable retail venture would require amending the
Use Regulations to allow for the sale of pre-packaged candy, juices, water and
soda. In such a scenario, it was envisioned that the current policy prohibiting
consumption of food inside stations and in trains and buses would be retained.
The Bay Area Rapid Transit (BART), Los Angeles County Metropolitan Transit
Authority (LA MTA) and Chicago Transit Authority (CTA) permit the sale of food
on their premises but prohibit eating in stations, trains or buses.
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Recent WMATA Research

In addition to researching WMATA’'s own past efforts in exploring retail
opportunities, staff also reached out to colleagues at NJ Transit and at MARTA to
gain an understanding of how those systems approached customer amenities
and retail concessions.

NJ Transit has had significant experience with concessions including
food/beverage and non-food/beverage. However, apart from ATM banking (which
WMATA already offers), only the food/beverage retail concessions have proven
to be viable on a long-term basis. Even in cases where there are newsstand
kiosks, those merchants derive the large majority of their revenue from the
food/beverage component of their sales. In one case in New Jersey, at the Frank
R. Lautenberg Station at Secaucus Junction, alcohol sales are also delivering
strong revenue.

In the case of MARTA — a system that is half the size but more similar to
WMATA - the agency pursued in 2010 a new program to provide beverage
vending machines in their stations. MARTA'’s use regulations currently allow for
the consumption of beverages within their system provided such beverages are
in re-sealable containers (i.e., plastic bottles with screw tops, or coffee travel
mugs with lids). The beverage vending machine program yielded a guaranteed
$1.3M in revenues to MARTA over a 5 year period. This was deemed to be a
success and now MARTA is looking to expand its beverage vending machines to
solicit retail concessionaires offering beverage as well as other convenience
retail including snacks; grab-n-go salads; fresh fruit and vegetables; coffee;
cupcakes; donuts; frozen desserts; sandwiches; popcorn; pizza; a MARTA Store;
automated teller machines; and lottery ticket sales.

Next Steps

Staff will continue to advance the pilot program with Peapod by Giant, as
approved by the Board in December 2014. Further, given the success that other
agencies have had in implementing expanding offerings, staff will continue to
explore opportunities to further leverage Metro real property assets to provide
customer amenities and potential new sources of revenue.

To supplement staff efforts, in early Spring 2015 staff will engage the services of
a retail consultant with experience analyzing and implementing retail
concessions/amenities programs in other transit systems. These explorations will
incorporate an identification of potential revenues/costs associated with these
new uses and amenities along with an evaluation of potential revisions to the
WMATA Use Regulations that may be necessary to facilitate such uses and
amenities.
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SUBJECT: Master List of Projects in the Capi DATE: January 16, 2015
Program PARP Ex. 6.1.6

FROM: CFO — Dennis Anosik

TO: GM/CEO - Richard Sarles

At the November 6, 2014 Finance ation Committee meeting,
Board Member Giancola requested a master list of projects in the capital
program. Attached is the complete master list of projects in the FY2015 capital
plan.



ID

C1P0002
C1P0003
CIP0004
C1P0005
C1P0006
C1P0007
CIP0O008
CIP0009
C1P0010
C1Po011
C1PO015
apPo017
C1P0018
C1P0O019
C1P0020
C1P0021
C1P0022
C1P0023
C1P0024
C1P0025
C1P0026
C1P0027
C1P0028
C1P0029
CIP0030
CIP0031
C1P0033
C1P0034
C1P0035
Q1pPo037
C1P0039
C1P0042
C1P0043
C1P0044
C1P0045
C1P0046
C1P0047
C1P0048
C1P0049
C1P0O050
CIP0051
C1P0052
CIP0053
CIP0054
C1P0056
Q1pPo057

Project Name

Automatic Vehicle Location Equipment Replacement
Bus Fleet Expansion

Bus Repair Equipment

Bus Rehabilitation Program

Bus Replacement

Bus Camera Installation and Replacement

Bus Repairables

Service Vehicle Replacement

Environmental Compliance Projects

Underground Storage Tank Replacement
MetroAccess Fleet Replacement

Station Platform Safety Improvement (Truncated Domes )
Track Welding Program

Track Floating Slab Rehabilitation

Replacement of Rail Track Signage

Track Pad/Shock Absorber Rehabilitation

Track Structural Rehabilitation

Third Rail Rehabilitation

Track Rehabilitation

Track Maintenance Equipment

Station/Tunnel Leak Mitigation

Switch Machine Rehabilitation Program

Materials Handling Equipment

Warehouse Vertical Storage Units

Currency Processing Machines

Debit/Credit Processing Requirements

Replacement of Revenue Facility Equipment
Revenue Collection Facility

Bicycle & Pedestrian Facilities: Capacity Improvements
Bus Priority Corridor Network Enhancements

Core & System Capacity Project Development

Bus & Rail Asset Management Software

Bus Operations Support Software

IT Capital Program Business Process Reengineering and Program Support
Data Centers & Infrastructures

Document Management System

Enterprise Geographic Information System

Sensitive Data Protection Technology

Management Support Software

Metro IT OneStop and Office Automation

Police Dispatch & Records Management

Network & Communications

Metro Enterprise Monitoring Center

Customer Electronic Communications & Outreach
Rail Operations Support Software

1000 Series Rail Car Replacement (7000 Series Rail Cars)



CIP0OQS8 2000/3000 Series Rail Car Mid-life Rehabilitation

CIPO062 6000 Series Rail Car Procurement

CIP0063 Rail Rehabilitation Program

CIP0065 Geometry Vehicle

CIP0066 Rail Shop Repair Equipment

CIP0067 Rail Car Safety & Reliability Enhancements

CIP0071 Test Track & Commissioning Facility

CIP0072 Elevator Rehabilitation

CIP0073 Escalator Rehabilitation

CIP0076 100% 8-Car Train Power Upgrades

CIP0078 Bladensburg Bus Facility Rehabilitation & Reconfiguration
CIP0080 Building Infrastructure & Systems Renewal

CIP0084 Andrews Federal Center Bus Garage (FQ13087)
CIPO08S Royal Street Bus Garage Replacement

CIP0086 Shepherd Parkway Bus Facility

CIP0087 Station Rehabilitation Program

CIPO088 Station Entrance Canopies

CIP0092 Ethernet Wiring for Rail Fare Machines

CIP0Q93 Integrating Regional NEXTFARE System

CIP0094 Coin Collection Machines Improvements

C1P00Q97 New Electronic Payments Program

CIP0Q99 Police Emergency Management Equipment

CIP0101 Police Substation: New District 2 and Training Facility
CIP0102 Police Substation (Northern Virginia)

CIP0103 Police Portable Radio Replacement

CIP0106 Special Operations Division Facility

CIP0107 Red Line Rehabilitation Stage One

CIP0108 Red Line Rehabilitation Stage Two

CIP0110 Orange/Blue Line Rehabilitation Stage One

CIP0116 Rail Yard Facility Repairs

CIP0119 Bus Garage Facility Repairs

CIP0126 Financial Planning, Project Administration & System Wide Infrastructure Upgrades
CIP0127 Support Equipment - MTPD

C1P0128 Data Governance & Business Intelligence

CIP0131 Credit Facility

CIP0132 Elevator/Escalator Repairables

CIP0133 Wayside Work Equipment

CIP0135 Train Control Signal and Traction Power System Interface
CIP0136 Radio Infrastructure Replacement - T-Band Relocation
CIP0138 Systemwide Infrastructure Rehabilitation

CIP0139 National Transportation Safety Board Recommendations
CIP0140 Rail Mileage Based Asset Management

CIP0142 Rail Lifecycle Overhaul

CIP0143 Bus Lifecycle Overhaul

CIP0145 Rail Yard Hardening and Bus Security

CIP0146 Switch Replacement Program

CIP0148 Repair of Damaged Railcars



CIP0149 Transit Asset Management System

CIP0150 Fire Systems

CIP0151 Station Cooling Program

CIP0152 Parking Garage Rehabilitation

CIP0153 Accessible Station Signage

CIP0155 Rehabilitation of Backlick Road Facility

CIP0170 Roof Replacement

C1P0178 Union Station Capacity Improvements

CIP0179 Gallery Place Access and Capacity Improvements
CIP0185S Escalator Replacement

CIP0187 Roadway Drain Rehabilitation

CIP0195 Radio Project - Supplemental Coverage

C1P0196 Safety Measurement System

CIP0197 Non-Revenue Facilities

CIP0198 Platform to Mezzanine Stairs at Bethesda Station
CIP0201 8 Car Train Facility Design

CIP0202 Non-Revenue Vehicle Management System
CIP0204 7000 Series Rail Car Roof Top Access for HVAC Units Maintenance
CIP0205 Bush Hill Aerial Structure Rehabilitation

CIP0206 Carmen Turner Facility Electrical Distribution Upgrade
CIP0210 Pollution Prevention for Track Fueling Areas
CIP0211 Storm Water Facility Assessment

CIP0212 Sustainability Investments - Pilot Program
C1PQ213 8-Car Train Maintenance and Storage Facilities
CIP0215 Rail Scheduling System Upgrade

CIP0216 Farragut North Beam Rehabilitation

CIP0218 Station Upgrades

C1PQ219 Station Lighting Improvements

CIP0220 Bus Planning

C1P0221 Bus Customer Facility Improvements

CIP0222 Rail Operations Upgrade at JGB & CTF

CIP0223 8-Car Train Power Cable Upgrades

CIP0224 New Carrollton Yard Capacity Improvements
CIP0225 Railcar Heavy Repair and Overhaul Facility
CIP0230 Wireless Communication Infrastructure

CIP0231 Relocation of Maintenance Departments from Rail Yards

CIP0232 Automatic Train Control System Upgrades



M EM O RANDUM

SUBJECT: Biweekly Grants Drawdown Update  DATE: January 23, 2015

FROM: OMBS

FARF EX D10 FIVAcy EX. 9.1(a)
THRU: CFO - Dennis A

TO: Interim GM/CEQ — Jack Rg

This memorandum is a response to the B0aM or regular updates on
the drawdown of Federal Transit Administration (FTA) grant reimbursements.

As of January 21, Metro has submitted drawdown request packages totaling
$141.1 million to FTA through the manual drawdown process, $9.0 million of
which has been submitted to FTA since the December 26 update. FTA has
approved and Metro has received a total of $72.5 million. No additional
reimbursements have been received since the December 26 update. The
remaining $68.6 million that has been submitted is cumrently under review by
FTA. Work continues on the preparation of additional reimbursement request
packages.

On January 16, FTA awarded two of Metro's four pending grant applications.
The combined federal value of the two awarded grants is $311.3 million. One
additional formula grant application with a federal value of $273.6 million is
currently with the Department of Labor (DOL) for review and certification. In
addition, the FFY2014 PRIIA grant application is currently under final review
with FTA. Staff anticipates that the two remaining formula and PRIIA grant
applications will be awarded in February 2015. These additional grant awards
will allow for significant increases in federal reimbursements.

Washington
Metropolitan Area
Trarsit Anthority
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SUBJECT: Commodity Hedging Background DATE: January 30, 2015

FROM: CFO - Dennis Anosike
TO: Interim GM/CEQ - Jack

At the January 22, 2015, meeting of the Finance & Administration Committee,
Board Members Downs and Bulger ssked for additional information on
WMATA's hedging of commodities and, as a comparison, noted that many
airlines are not hedging.

Why WMATA Hedges
PARP Ex. 6.1.5

WMATA's Hedging Experience
PARP Ex. 6.1.5

Hedging the Broader Marketplace

PARP Ex. 6.1.5
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PARP Ex. 6.1.5




Metropolitan Area
Trapsit Ruthority

& Admnistration Committee,

Rvenue estimates as part of the public
hearing docket for the FY2016 proposed budget. These estimates assume 10
months of additional revenue based on a 90-day implementation schedule
following the planned budget adoption in May. Board member Downs requested
more detailed information on the steps involved n implementing a fare change
as well as opportunities to accelerate the implementation timeline in order to
collect additional revenue following a fare change.

Fare Change Timeline
PARP Ex. 6.1.5

A Board resolution defining the approved fare changes is required to kick-off the
fare change implementation. I SERNE

Kick-off to initiate any change in fares
begins with the publication of a foomal Fare Change Project Schedule to the
relevant departments throughout WMATA. All of the fare adjustments and fare
policy changes that are approved by the Board are clearly connected to the fare
system files, tables, and data that need to be updated. This document outlines
all the milestones and summary tasks with durations, links, prerequisites,
resources, and completion dates for each scheduled task. Within this schedule,
there are three critical path items that drive the overall timeline.

Critical Path Deliverable #1 - IS EE
PARP Ex. 6.1.5
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PARP Ex. 6.1.5

. The remaining critical pathitems are:

Critical Path Deliverable #2 {\GCEISHEE

[

Critical Path Deliverable #3 ISR

Al the other concurrent implementation tasks — including downloading fare
tables, updating web pages, revising WMATA tariff, installing signage,
coordinating with regional partners, and communicating to staff and customers —
are scheduled to link and finish in the final hours before the fare changes go live.

Looking spedifically at the three critical path items in the schedule, staff believes
that
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In the long term, staff recommends that || NG
e
I B I BN N
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PARP Ex. 6.1.6

SUBJECT: Pension Summary DATE: January 30, 2015

FROM: CFO — Dennis Anosi PARP Ex 6.1.6
TO: Interim GM/CEO - Jack R

At the Finance & Administration Commg! eeting of January 22, 2015, Board
Members Downs and Buiger requested—additional information on WMATA's
pension fund contributions and on the impact of the recent collective bargaining
agreement (CBA) changes requiring employees to make pension confributions.
As outlined below, although the net impact of these changes is modest in FY2016,
the long-term impact is substantial, with the actuarially projected contributions to
the Local 689 pension fund declining steadily from 2016 through 2020.

Background

WMATA has five separate pension plans for its represented and non-represented
employees: Amalgamated Transit Union Local 689 (*689"), Intemational
Brotherhood of Teamsters Local 922 (“922"), Fraternal Order of Police (*FOP"),
Office of Professional Employees Intemational Union Local 2 (AFL-CIO Local 2 or
“L2"), and the Non-Represented Pension Plan ("NRP"). The total pension expense
in the FY2016 Proposed Budget, including both defined benefit and defined

contribution plans, [ GEISHCEE
]

Employee Contributions

The L2 and NRP plans were dosed to newly hired employees effective January 1,
1999.' L2 and NRP employees hired after that date participate in a 401(a) defined
contribution retirement plan with WMATA making a basic contribution of four
percent of an employee’s pay to the plan. Employees in this plan can also elect to
make an additional contribution of three percent to a 457 deferred compensation
plan and have that contribution matched by WMATA.

L2 and NRP employees who are eligible to participate in the L2 and NRP pension
plans have no contribution requirements. FOP members have always contributed
a percentage of earnings to their pension plan. Since October of 2003, the rate of
the FOP contribution is 7.27 percent. The most recent changes regarding
employee pension contributions are to the negotiated collective bargaining
agreements with 689 and 922. Active 689 and 922 employees are required to
make contributions to their pension plans of one percent of earnings effective July
1, 2014 for 689 and October 1, 2014 for 922. This contribution increases to three
percent for 689 and 922 effective July 1, 2015 and October 1, 2015 respectively.

1 Special Police employees, who are represented by Teamsters Local 639, do not have a
separate pension plan but are covered by the NRP pension plan. The NRP pension plan is not
closed to newly-hired Special Police employees only.
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Pension Costs (Authority Contributions)

WMATA's annual contribution amount to each pension fund is individually
determined by each plan’s actuary. WMATA is contractually obligated to make
monthly payments to the pension plans to provide for plan benefits and costs in
accordance with these actuarially determined amounts. For example, in the case
of the largest pension plan, 689, FNGISEEENZGEISEER!

I /ticle XI of the CBA specifically provides:

The rate of the Authority’s contributions shall be periodically
adjusted in accordance with the actuarial valuation produced
annually by the Plan actuary, with changes in the Authority’s
rate of contributions...effective sixty (60) days after receipt of
the report...

There are many factors that determine the contribution amounts, with the primary
components being:
LIMPARP Ex. 6.1.5, PARP Ex. 6.1.4

PARP Ex. 6.1.5, PARP Ex. 6.1.4

PARP Ex. 6.1.5, PARP Ex. 6.1.4
the provisions of the new CBA, which included

the following COLA adjustments and employee contributions:

L
Py

Effective . Employee Contribution
Date COLA Adjustment (Covere)zi Compensation)

7/1/12012 0.0% 0.0%

7/1/12013 3.0% 0.0%

7/1/12014 3.0% 1.0%

7/1/2015 2.0% 3.0%

Forecasting Future Contributions
ARP Ex. 6.1.5, PARP Ex. 6.1.4
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In the case of 689, a review of changes to the projected contribution requirement
is outlined in the table and chart below:

Projected Contribution::

PARP Ex 6.1 5 PARPEx 6 14

Loanianuary: T, 2014 5

689 Pension Plan Contribution
Projections (2016-2020)

PARP Ex. 6.1.5, PARP Ex. 6.1.4]

$000s

2016 2017 2018 2019 2020
——1/1/2012 Valuation Date =~ —1/1/2014 Valuation Date

PARP Ex. 6.1.5, PARP Ex. 6.1.4

’ M. As requested by the Board, staff will begin providing pension updates
through the regular financial reporting process.



M EM 0O RANTDU M

SUBJECT: Biweekly Grants Drawdown Update = DATE: February 6, 2015

T PARP Ex. 6.1.6

This memorandum is a respong [ equest for regular updates on
the drawdown of Federal Trans inistration (FTA) grant reimbursements.

As of February 3, Metro has submitted drawdown request packages totaling
$148.6 million to FTA through the manual drawdown process, $7.5 million of
which has been submitted to FTA since the January 23 update. FTA has
approved and Metro has received a total of $137.6 million, $65.1 million of
which has been received since the January 23 update. The remaining $11.0
million that has been submitted is currently under review by FTA. Work
continues on the preparation of additional reimbursement request packages.

One FTA formula grant application with a federal value of $273.6 million is
currently with the Department of Labor (DOL) for review and certification. The
FFY2014 PRIIA grant application, with a federal value of $148.5 million, is
currently under final review with FTA. Staff anticipates that these two pending
grant applications will be awarded during the month of February. The award of
these additional grants will facilitate increased federal grant reimbursements
over the next few months.

Washington
Metropofitan Area
Transit Anthority
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SUBJECT: Indemnification for New Bank DATE: February 6, 2015
Card Merchant Agreemen

FROM: CFO - Dennis Anosik

The Consent Agenda for the Februa ee
request for approval of additional indegnification language for the agreement
with WMATA’s new bank card acquirer, Vantiv. The additional language mirrors
language in WMATA's existing merchant services agreements. Vantiv was
selected as the new bank card acquirer through a competitive process. After
migration costs, WMATA stands to save $1.7 million over five years by entering
into the Vantiv agreement.

WMATA's current bank card merchant agreement expires on June 30, 2015. If
this action is approved in February, Vantiv will begin processing all of WMATA's
debit and credit card transactions, except those generated by the New Electronic
Payment Program (NEPP) pilot, on July 1, 2015.

Vantiv's request for indemnification requires WMATA to reimburse Vantiv if
Vantiv incurs a loss due to an action or inaction by WMATA that violates the card
organization operating regulations, resulting in a third party claim against Vantiv;
compromises card or transaction data; or violates any law or regulation.

To put the risk in perspective, under the existing 2009 agreement, Bank of
America Merchant Services has never filed an indemnification claim against
WMATA.



SUBJECT: INDEMNIFICATION OF VANTIV FOR PROCESSING CREDIT AND DEBIT

CARD TRANSACTIONS
RESOLUTION
OF THE
BOARD OF DIRECTORS
OF THE =
WASHINGTON METROPOLITAN AREA TRANSIT AU'I’!-IO{?HY “a
WHEREAS, The Washington Met opolitan A ea Transit mmqmmml accepts debit
and credit cards to pay for fares, goods and services; and _..‘_.;‘*’ 4 ;.?,J"
WHEREAS, WMATA is required to employ an aoqulriﬁb 2 to% p}ocess these
transactions; and S

WHEREAS, Acquiring banks and card organizaﬁé_nsﬁ,reﬁhlr mErchants to indemnify
them for certain risks resulting from procaﬂgg%\ and cred card transactions; and

WHEREAS, WMATA wishes to enter into: ia Bank Card Merd1ant Agreement with a new
acquiring bank, Vantiv; and g, .ﬁ\

‘: e : ‘ h"

WHEREAS, Vant v requires WMATA to lémendl%y standard indemnification language to
add Indemnification dauses showr'n"*ln;Attadwment A; and

mi"fi‘s, Rk
WHEREAS, WMATA hasgmnted’%;mxlar r;jfidemnities to the current acquiring bank; and

WHEREAS, WMATA must provldemtlce of Its intent to terminate the current acquiring

ety

bank oonuacton orbeforé Maggh 2, 2015; now, therefore be it

RESOL VED That, them Board of Directors approves indusion of the indemnification
provlslon‘s"shown ln Attachment Ain the Vantiv Bank Card Merchant Agreement; and be
it ﬂnally

RESOL| VHJ That this Resolution shall be effective immediately to ensure that notice can
be timely provnded to the current acquiring bank.

PARP Ex. 6.1.6 uiathatatil

Acting General Counsel
WMATA File Structure Nos.:
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ATTACHMENT A

22. Indemnification.

Merchant hereby agrees to present Indemnification language as requested by
Processor to its Board for approval to incorporate into this Agreement. In the
event Merchant’'s Board does not approve Merchant to Indemnify the
Processor using language as agreed upon by the parties, the Précessor may
exercise the option to terminate for convenience without. penalty‘”ﬁo later
than 12:00 p.m. EST on March 2, 2015 provided that Processor has actnally
received notification from Merchant that Merchant’s Board did’ hot approve no
later than 5:00 p.m. EST on February 26, 2015.- ‘Merchant®: agrees that
Processor shall in good faith provide sup ort andiservloes upon Merchant
providing a Notice to Proceed and Notice of Award to,Processor. Merchant
agrees Processor shall not process transactlons~ until: ‘the . mdusron of the
Indemnification language into this Agreement vraaa wntten amendment
signed by both parties. E g ‘g}:},

F
Merchant will indemnify Processor from. and agalnst anchIaIm, suit, demand, action,
dispute or other proceeding (Includingdeasonablé"attomeys and collection fees and
expenses) brought by any third party agalnst Proeéssor ("Third Party Claim™) and all
losses, liabilities, damages, and. expensestuﬁeredf incurred or sustained by Processor
or to which Processor becomes, subject arising ‘out of any Third Party Claim, to the
extent any Third Party Claim or any losses result from or arise out of any breach of any
warranty, covenant, duty;: obllgatlon or agreement or any misrepresenta on by
Merchant under this. Agreement or, arlslng out of any gross negligence or willful
misconduct of Merchant is agents and employees in connection with Merchant’s Card
transactions or otherwise arlslng, from Merchant’s provision of goods and services to
Cardholders. .. In addition ‘Merchant will reimburse Processor all reasonable costs and
expenses ([ncludlng reasonable attorneys’ fees and expenses) incurred by Processor to
enforce and ;bm;ect' Processor’s tights under this Agreement In connection with (or in
antlcxpabon of)” any event described In Section 13 Merchant will indemnify Processor
for: any dalms, liabilities or losses, including reasonable costs and attorney’s fees,
resulting from Processor’s compliance with the instructions of any Card Organization.
Pracessor, will indemnify Merchant for all losses, costs, damages, including royalties
and Iicense fees, reasonable attorney’s fees asodated with any claim, suit or
pnoceeding arising from or alleging infringement, misappropriation or other violation of
any intellectual property right of any third party, including appeals, negotiations, and
any setttement or compromise thereof arising due to the actions of Processor.

Processor will indemnify Merchant from and against all losses, liabilities, damages and
expenses (incduding reasonable attorneys’ fees and expenses) resulting from any
breach of any warranty, covenant or agreement or any misrepresentation by Processor
under this Agreement or arising out of the gross negligence or willful misconduct of



Processor or its employees in connection with this agreement. IN NO EVENT WILL
PROCESSOR BE RESPONSIBLE FOR ANY INDIRECT, INCIDENTAL OR CONSEQUENTIAL
DAMANGES THAT MERCHANT MAY INCUR AS A RESULT OF ENTERING INTO OR
RELYING UPON THIS AGREEMENT, EVEN IF PROCESSOR HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES OCCURRING.

Merchant will indemnify Processor for all losses, costs, and damages, Induding
royalties and license fees and reasonable attormey’s fees, associated with any claim,
suit or processing arising from or alleging infringement, mtsapprognatlon%or other
violation of any intellectual property right of any third party,. mcludmg" ‘appeals,
negotiations and any settlement or compromise thereof artsmg* Out of Merchants

performance under this Agreement. S

Merchant will indemnify Processor for all losses, claims, costs ang damages, lncluding
reasonable attomey’s fees assodated with any claim, suit oF' re?ceedlng arising from or
alleging Cardhoider Data or tran ctlon data oompromlse or, dlsclosure, induding
appeals, negotiations, and any settlement or &omprcmlse thereof Additionalily,
Merchant will indemnify Processor for all losses‘*.c!alms, costs, expenses fines, and
assessments imposed upon Processor by any-, Card Organizaﬁon as a result of any act
or omisslon of Merchant except to the extent any such pefiélties arlse due to any error
of the Processor. 3 ;3

In addition to Merchant’s obllgat[on and- notwithstanding any other provisions in this
Agreement, the following will -apply: Merchant will indemnlfy Processor and any third
party providing services hereunder and each Card Organization and the Card
Organization’s participants:for: all clalms, iabilitles, or losses, induding reasonable costs
and attomey'’s fees, arlsing or resultmg ‘from Merchant’s or its employees’, agents, or
representatives’ (1) failure to abide by a requirement of this Agreement including the
Bank Rules, (2) violat!on of any appllcable law or regulation or order, (3) misuse of any
protected mark’ ‘of, a“card,.organization, (4) willful misconduct, fraud, or gross
negligence;; (5) effectlng transactions with the use of a lost, stolen, counterfelt or
misused card;: :(6)-fallure; to follow Instruc ons of a Card Organization, or (7) conduct
of me Merchant’s buslness
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Additional Pension Information
Page 3

Recent and Future WMATA Contribution Levels

WMATA's annual pension contribution for each plan is presented in the table
below for the ten-year period from 2010 to 2019. Plan years 2010-2013 are
historical, while plan years 2014 and beyond are whole or partial projections that
are subject to change.

Pension Contributions (Actual and Projected)®

e oSG T T YR
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Additional Pension Information
Page 4

Going forward, the Board will be provided quarterly pension plan reports
including fund valuation, asset perfoormance, and funded ratios. In addition, the
Board will also be provided the results of annual audits as well as the actuarial
valuation of each plan annually.
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SUBJECT: Biweekly Grants Drawdown Update  DATE: February 20, 2015

the drawdown of Federal Transit Adminisfration (FTA) grant reimbursements.

As of February 20, Metro has submitted drawdown request packages totaling
$156.6 million to FTA through the manual drawdown process, $8.0 million of
which has been submitted to FTA since the February 6 update. FTA has
approved and Metro has received a total of $144.2 million, $6.6 million of which
has been received since the February 6 update. The remaining $12.4 million
that has been submitted is currently under review by FTA. Work continues on
the preparation of additional reimbursement request packages.

One FTA formula grant application with a federal value of $273.6 million was
awarded by FTA on February 13. Metro has now received a total of three grant
awards since the beginning of January with a total federal value of $584.9
million. The FFY2014 PRIIA grant application, with a federal value of $148.5
million, is currently with the Department of Labor (DOL) for review and
certification.  Staff anticipates that this pending grant application will be
awarded during March 2015. The award of these additional grants will facilitate
increased federal grant reimbursements over the next few months.

Washington
Metronolitan Area
Transit Authority
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SUBJECT: Benchmarking DATE: February 27, 2015
PARP Ex. 6.1.6

FROM: LAND

THRU: CFO — Dennis Anosikc MM

TO: interim GM/CEQ - JacKaala izl =SB K

In December 2014, Board Member Tregpning requested information regarding
benchmarking of WMATA's real estate and joint development activities. At the
time WMATA was participating in a survey of transit agency real estate
functions that was commissioned by the Metropolitan Atlanta Rapid Transit
Authority (MARTA) and included the following agencies:

Charlotte Area Transit System (CATS)

Chicago Transit Authority (CTA)

Massachusetts Bay Transit Authority (MBTA)

Metropolitan Area Rapid Transit Authority (MARTA)
Washington Metropolitan Area Transit Authority (WMATA)

MARTA'’s study was completed in January 2015 and attached to this memo is a
summary of the general conclusions, agency summaries, and a matrix of
benchmarking data collected from among the above agencies.

Washirgton
Metropolitan Area
Transit Ruthority







A SURVEY OF PUBLIC TRANSIT AGENCY REAL ESTATE FUNCTIONS
AND ATLANTA SREA DEVELOPER STAKEHOLDERS

In order to gain better insight into the effectiveness of MARTA’s real estate operations in terms of the local
development community and in comparison to other public transit agencies, interviews and surveys were conducted
with several agencies and key stakeholders. These functions and practices were reviewed in two ways:

1. A detailed survey questionnaire was developed and used with selected transit agencies of generally
comparable systems, and
2. Interviews were conducted with key Atlanta area developer stakeholders involved in MARTA TOD projects.

1. Other Transit Agency Practices

The reatl estate functions in fi‘vejmid~rkange metropolitan areas around the country were studied in an effort to
understand current or “best practices” for real estate management in organizations responsible for transit
operations. The organizations operating transit are, for the most part, organized as an independent authority, but
one is a city department (Charlotte). The five transit entities are, Denver Rapld Transit District (RTD), Chicago Transit
Authority (CTA}, Massachusetts Bay Transportation Authority (MBTA) ‘Washington Metropolitan Area Transit
Authority {WMATA), and Charlotte Area Transit System (CATS). MARTA filled out the guestionnaire as weli, to
provide information to the other transit agencies as an incentive for them to participate: The attached matrix Exhibit
1 summarizes salient points from individual responses. Complete detailed responses for each authority are attached
asan appendix.

The following are general conclusions from this review, followed by summ aries of each agency.

2 Depending on the size and tenure of transit operations, real estate departments vary significantly in terms
of staffing, structure, revenue generated, managementsystems, and reporting relations.

% Real estate related functions are usually housed in more than one department. For example, TOD {mixed
use development around stations) and real estate transactions {leasing, sales, retail concessions,
acquisitions etc.) are generally in the “real estate department,” but other functions like billboards, parking,
and/or telecom leases may be in anotherdepartments, ‘making accounting for all the functions more
complicated than expected. '

# Generalized conclusions regarding preferred management structures are- dlfflcult to make. Two of the larger
agencies (MBTA and CTA)} in this sample have a small core team {two or three persons) with the majority of
the functions outsourced to professional real estate firms. The other agencies (WMATA, CATS and RTD)
have all its management functions staffed in-house, with the exception of on-call consultants.

s Where an authority has significant real estate assets and has made an investment in staff and systems to
manage them professionally, departrrental revenuesexceed expenses hy'muyltipies. The highest revenues
from this sample of transitagencies (excluydi‘ng parking fees} are produced by the MBTA which outsources all
of itsrevenue generating real estate functions,
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% While TOD is a significant contributor to real estate related revenues, other sources are equally important,
Revenues generated from parking, telecommunications, utilities and billboards ¢an be larger than TOD as a
percent of total revenues.:

= Allthe transit systems studied have TODs in process or already negotiated.

@ Agencies that used integrated tenant management/accounts receivable systems and had GIS based real
gstate inventory systems included WMATA and MBTA who also had the highest revenues from real estate
assets. CTA uses a hybrid system to manage its leases by having its outsourced asset manager track the
lease administration aspect on a proprietary system known as “One View” and its Oracle based accounting
system track the accounts receivable. The contractor and the CTA accounting department meet monthly to
review agedreceivablesand collection issues.

# Most legal work related to real estate is handled in-house with some exceptions which are generally related
to complex TOD ground or air rights leases or eminent domain issues. In the case of the MBTA, the cost of
outside counsel isgeneral passed on to the developer for TOD agreements.

# At least one agency {MBTA) charges for plan review for both access/encroachment agreements and for TOD

projects. Plan review is managed by an outsourced engineering firm who also coordinates operational

comments from interested departments.

Denver RTD is-most similar to MARTA in terms of system size, Howevey, its real estate asset management

L

systemsappeartobe less evolved than MARTA's.
Metropolitan Atlanta Rapid Transit Authority {(MARTA)

MARTA’s service area extends over 2 core tounties, serving a population of about 4 million. MARTA's operating
budget for FY 2015 is $427 million. The transit system has 48 miles of heavy rail {approximately 13 miles of subway}
with 38 stations and 92 bus routes, its real estate portfolio contains approximately 1,000 acres and thousands. of
parcels. The TOD/Real Estate Department has 12 full-time positions, four of which are currently vacant: The three
main functions in: the department are TOD, real estate, and retail concessions, Revenues are $7.7 million and
departitental expenses are about $1.8 million, which translates to the real estate function making a net contribution
of $5.9 million to the Authority. The oldestand most successful TOD is Lindbergh Station.

The current General Manager has set a goalfor the Agency to have five new TODs tinder-contract within the first 2
years of his administration. Three deals have been negotiated with developers and several others are in process.
About three-gquarters of the department revenues come from TOD leases with the remainder generated from
telecom leases on ROWSs and station retail concessions. Retail concessions in ‘the transit stations are currently
limited to vending machines, but a second phase is being planned-far active retail. A billboard RFP'is in process out
of the Marketing Department, not the Real Estate Department. This review of other real estate departments is part
of an outside consultant effort to put together a Real Estate Department Strategic Plan. The head of the
Department has a title of Senior Director of TOD and reports to the Authority’s Chief of Staff, who reports directly to
the General Manager:

Denver Rapid Transit District {RTD)
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The RTD service area services 40 municipalities in six counties plus two city/county jurisdictions with ‘a. total
population of 3.2 million. The transit system has 48 miles of light and heavy rail containing 74 transit stations. in
addition, bus service is offered on 138 routes. They have no real estate related database so are not able to provide
information on acres or parcels owned by the Authority. The system supports a large inventory of parking lbts, 78in
total with over 30,000 parking spaces, about 80 percent of which are charged for.

The RTD real estate function is divided into two offices, TOD and real estate. The TOD office has a total of 3 FTEs and
reports to the Assistant General Manager of Planning, The TOD office has four existing TOD projects. The Real Estate
office has 2 FTEs supplemented by 6 outsourced personnel. Three consultants were hired last year to assist with
projects-in both groups, with total budgets of approximately $750,000 for on-call services. The real estate functions
handle a small number of parking [ot management contracts, billboards, retail concession, and cell towers, however
the majority of effort is focused an acquisitions since the agency isin a very large and fast-tracked expansion mode.

The Manager of Real Estate reports to the Assistant General Manager of Capital. Employees received raises in 2014,
TOD and Real Estate Department staff attend over 100 public meetings per month. The Real Estate Department
could not quickly generate statistics onits revenues because'it does not actively seek revenue generating activities.
All accounting functions are handled by the agency accounting department. Jt should be noted that part of the Real
Estate office funding is derived from the FasTracks, which is RTD’s major expansion program and that the office
appears. to be sited at the FasTracks office. Consequently, for the present time, it appears that the Real Estate
office’s primary objective is acquisitions support forthe FasTracks program.

Chicago Transit Authority (CTA)

The CTA service area extends throughout the City of ‘Chicago and Cook County, serving a population of over 3
million: Chicago has a commuter rail system that is managed by METRA,; not CTA. CTA’s-annual operating budget is
$1.3 billion. Itboasts 224 miles of subway and elevated rail with 144 transit:stations and 141 Bus routes. Exceptfor
some ROW which is mostly on easements; only 330 acres on 1453 parcels remain owned by the Authority. It
manages 16 parking lots containing approximately 6,500 parking spaces.

Three full-time employees within the Authority oversee the real estate functions in the Real Estate'Department in
addition ane other employee in the Busingss Development Department has TOD as a responsibility. The majority of
the functions have been outsourced to a private real estate firm. This firm has 10 employees dedicated to this
contract and manages a separate and dedicated website for the purposes of marketing and managing the CTA’s real

estate. { www.CTArealestate.com )

CTA uses a hybrid system to manage its leases by having its outsourced asset manager track the lease administration
aspect on a proprietary system known as “One View” and its Oracle based accounting system track the accounts
receivable. The contractor and the CTA accounting department meet monthly to review aged receivables and
collection issues. FY 2014 saw real estate revenues of $12.9 million and expenses of $1.5 million, thereby making an

4114 net contribution to the Authority.
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The Business. Development Department handles TOD and advertising. The Real Estate Department handles parking;
surplus property sales, retail concessions, telecom licenses, and cell tower contracts. Three-quarters of the Iegal
staffing occur in-house, the rest by outside counsel. In addition, acquisitions are generally handled by the legal
department and outside counsel in- conjunction with the specific construction project being handled. The GIS
database is handled inside and is accessible by the internet but few appear to use it as it does not currently contain
significant property ownership information. The Real Estate Department recently solicited a contract to'improve the

real estate inventory system and digitize its ownership data.

Massachusetts Bay Transportation Authority {(VIBTA)

The MBTA’s service area extends over 175 cities. and towns with a population of 4.8 million. The MBTA’s operating
and capital budgets are $1.9 billion and $1.3 billion respectively. The “T” boasts an extensive network of public
transit: 61 miles of subway {includes street car lines which connect'with the subway), 388 miles of commuter rail, ,
219 bus routes, 295 transit.stations, and 675 bus shelters. Total real estate owned is around 6,500 acres in- 3,378
parcels. The: “T” manages 97 parking lots with approximately 44,500 spaces; all of which require payment. The
MBTA has a contract for 206 billboards and issues an average of 255 licenses per year for access to its property.
Station operations: include 32 push carts, 67 retail concessions, in-station/transit advertising which is' managed by
the Marketing and Communications Department, and 20 on-building advertising sites some of which are managed
by the Real Estate function.and some of which areincluded in the transitadvertising contract.

The Department of Real Estate and Asset Development addresses encroachments on its 640 miles of ROW on.an on-
going basis:and chargesannual use fees for all utility'and encroachment:licenses. The department uses:an internet
accessible GIS with 17 layers.of real estate related data; Around 180 Authority employees have access to the data
with ‘access control, ‘GIS updating, maintenance and management is- handled by an outside vendor, who alsc:
answers daily queries on an on-going basis. The department also has a separate and dedicated website for the
purposes of marketing and managing its real estate function {www.MBTARealty.com ),

This past fiscal year the department showed revenues of $21.5 million, not including parking revenues, and aw
additional $2.6 million of surplus land sales. The lease portfolio-includes telecom leases ($7.7 million}, TOD leases
{$6.1 million}, billboards {$2.9 million), utilities {31 million), land/buildings (encroachments) {$1.4 million) and retail
concessions ($2.6 million).

The real estate function is managed by the Assistant General Manager of Real Estate and Asset Development who
reports directly to the General Manager. The MBTA outsourced its real estate function except for acquisitions in
1996. The AGM oversees the comprehensive real estate asset management contract-from a single vendor which
includes the requirement to proactively seek non-fare revenue opportunities-from all real estate related sources,
including TOD, and to manage the integrated accounts receivable/lease management system {MR}}-and the GIS Real
Estate: inventory System. His: department of three: oversees the outsourced contractor which is: staffed by
approximately 11 FTEs, a separate parkingmanagement'contract, and a separate property management contract for
the intercity South Station Bus Terminal. In addition to the three in house employees for asset and parking
management, the departmentincludes another four acquisitions staff.
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The Department of Reai Estate and Asset Development manages is own procurement. processes for all of its
dispositions, leases and TOD program as well as the procurement of its own consultants such as the prime
management contract, appraisers, surveyors, and other types of supporting services. The Department also charges
fees for plan review. Access licenses/encroachment agreements are charged a plan review deposit of 51000 with
the application in addition to an administrative fee of $1000, Once the plan review is complete, the outsourced
engineering firm provides the cost to the license administrator who either refunds any unused balance or issues an
invoice for additional amounts due. The license is not issued until the additional plan review fees are paid. For TOD
projects, a force account is set up with the MBTA’s Design and Construction Department with an initial deposit that
is set forth in the original REP {generally around $25,000). An outsourced engineering firm handles the review and
coordinates with appropriate MBTA departments; Funds are replenished as the review process warrants. While the
MBTA’s agreements with developers provide that it can charge for MBTA staff time as well, in practice the MBTA
does not generally charge. The MBTA has found that developers are supportive of this approach due to the
outsourcing which ensures that their plansreceive an appropriate priority level. In addition, the MBTA Design and
Construction Department has a project management position dedicated to TOD and other real estate project
implementation.

Washington Metro Area Transit Authority [(WMATA)

The WMATA service area covers six counties in three states in addition to Washington, DC, serving a population of
approximately 5 million. WMATA's FY 2015 operating budget is $1.8 billion-and the capital budget 51.2 bilfion. The
system consists of 118 miles of rail {including 50 miles of subway}, containing 91 stations. Its bus system supports
318 routes on 175 lines, with 2,392 bus shelters and over 11,000 bus stops. The WMATA system also has about a
mile of dedicated busway. Total real estate owned.is approximately 1,600 acres but the number of parcels.is not
available. The transit-system is supported by a large network of parking facilities consisting of 20 parking .garages
and 53 susface lots with a total of almiost 52,000 parking spaces. Departmental incorme was $10.8 million in FY 2015
with expenses of 2.6 million. Regarding: TODs around the system, the Authority has 19 existing contracts and is

negotiating another seven.

The Real Estate and Station Area Planning Department resides within the Department of Finance and
Administration, and is-headed by a Director level manager, is divided into three units, and manages a variety of
other uses: 16 telecom leases, 1 retail concession, 7 easement leases, and 7 cell tower contracts. The
comprehensive transit advertising agreement is managed by the Marketing and Communications Department. Legal

support is provided 100 percent in-house.

Lease management and accounts receivable is managed in-house in the agency’s accounting department using the
PeopleSoft integrated tenant management plugin to the agency-wide PeopleSoft Accounting package. Established
in 2011 after use of a custom application was terminated, the program handles 98 accounts with 50 inputvariables
possible for each account. The GIS system is managed by the Authority’s IT Department. It supports 75 client
servers with access provided to all WMATA employees through an intra-net systerr.. Only limited data categories are

available on-line to the public.
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income that is attributed to the Real Estate Department is limited to TODs (59 million), property access leases
{$300,000) and in-station concessions {$1.4 million}. Other major real estate related functions managed outside the
department are telecom ($16 million) and parking {350 million). While it varies from year to year, surplus land sales
amounted to $1.55 million in thelast fiscal year. The Director of Real Estate and Station Area Planning has'plans to

develop a proactive surplus property disposition program in the next fiscal year.

Charlotte Area Transit System {CATS)

The CATS is a relatively new system-and, as such, has developed fewer real estate assets and asset management
systems than the other transit systems catalogued here. Further, it is a department of the City of Charlotte, not an
independent authority, so some information that is available about CATS functioning is included in the larger City
entity. An exanple is the transit operating and capital budget information was not provided. While the transit
system is operated by the:City, it provides services in six counties that contain a population of approximately 1.8
million, projected to grow to 2.5 million by 2030,

The current transit system is comprised of 9.6 miles that:is planned to increase to 21 miles by 2030. A 16 mile
commuter rail system is planned as well, by 2030. Bus service complements existing rail service with 70 routes.
Only one emplayee is on staff to handle real estate issues. Three to five consultants are typically hired each year for
specific studies.. The CATS operates 7 parking lots free of charge. Contracts for use of CATS property relate to one
telecom lease that generates $10,000/year.

TOD on CATS property is not deemed feasible at the present time because so much other privately owned property
is vacant and in close proximity to existing or proposed station locations. No other sources of real estate revenue
were cited. Due'to the small amount of real estate activity, there is no explicit asset management software or GiS
systemin place.
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2.

MARTA Stakeholder Interviews

As part of our continuing effort to gain insight into the perception of MARTA in the Atlanta marketplace, several
developer stakeholders were interviewed. These discussions focused on their specific interactions with MARTA and
gaining feedback anthe perception of MARTA inthe Atlanta marketplace.

Overall, the comments received were very positive. They are very impressed with MARTA’s Office of Transit
Oriented Development, the Senior Director of TOD and her staff and recognize they have undertaken a huge
initiative,

They feel that MARTA has also done a good job with promoting that “MARTA is open for business” and as a result
the overall image of MARTA within the Atlanta development community has improved. Below is a summary of
combined comments:

Positive

b

@

MARTA managernent has been responsive and-efficient, The communication with the MARTA staff - there
is a willingness and readiness to move the project along; of expediting the process; mindful of the schedule.
targets and deadlines

There is a noticeable improvement in public perception. Prior to the current General Manager’s arrival,
MARTA was perceived as hard to do business with because of too many “layers” and being too political

The: solicitation, review.and approval process was surprisingly smooth ~including the RFR/RFQ, interview
and final'selection processes, through negotiations of the finer deal points and the final Board approval.

Concerns expressed

E

&

MARTA needs to do better job of briefing the developers on the complete strategic plan-for each station as
there:may be several interrelated real estate activities goingon simultaneously at a'specific TOD station that
affect a developer’s decision making.

MARTA needs to make sure that each internal department is communicating with each other to deliver a
concise message orplan with regard to-each station.

RFPs should provide clearer guidance on how MARTA determines the compensation they need on a deal {i.e:
how do you weigh the increase in ridership versus a ground rent structure versus other factors}. A tighter
scoring'mechanism is required fordevelopers to be able to hone.in on'what means the most to MARTA,

There is concern about MARTA’s ability to deal with possible changes in market conditions {market
downturn} as the various TOD development projects progress. Will MARTA be creative and flexible with the
developer to accommodate unfavorable conditions?

Concern about potential hardship on the developer if there is a downturn in the real estate cycle during the
Zyears or more time it takes to get intothe actual development phase

Conversely, will MARTA provide an expedited process to take advantage of current favorable markets to
keep the current momentum created?
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Agency Attributes '
FY 2015 Operating Budget $:Miltions
FY 2015 Capital Budget $ Millions ,
Employees--fuil time equivalents Number 2453
# of Counties Served Number 8| , 6
# ¢ities Served an| sl
System Attributes ',
Light Rail Mifes: 48| in wisubway) 9.6
Subway Miles ; 63
Heawy Rail Miles inwisubway] 35 progosed
Commuter Rail Miles 388
Street:Cars Miles 3 16 nroposed
Dedicated busways Miles 1)
Bus-routes Miles 734f
|Bus routes Number 138] af o 70
Transit Stations Nurmber 73| 95, 15
‘|Bus Shelters Numaer 75| 19
QOther .
Service Area Population mitiions 3zl as| 1.6
Real Estate Owned o
ROW Cwned Miles not svailasle| 640] >
ROW Operated Mites not avatlatie| sz7p e
Total real estate owned Acres not avatiable| 65004/ '1.'-"3‘(‘30053@3
Parcelsowned in fee Number nat avaitable| 3,378 NotAvaiiable}
Property leased Numtier aot avaitable 5 5]
Rarcels leased for transit usage Nufnber notavaiasiel a3l notavatabie]
Parcels leased out for atherusage Numser btavaiablel w6 notavaiiable]
Parking Lots Managed Number 78| e o7} i few
Total Parkingspaces managed Numoer 30150 |0 G483 49,459) 61828 7
Parking Spaces Charged for Number 23692 0 Gams 44,675 ‘61,828 a

Other

suolpung 218153 [eay Ajtoyiny Jisuel] J2UY10 J0 Xew Aseuwung






elL

i

SHUS,

A

SLNE

Alosinpy uejd Jidajelisasesy jeay pue Juawdojana pajusl0 Hsued}

o1

=Z-001-YI0T "ON 12p10 HSEL

h,.,)

Real Estate Data Base ' - ‘
In:House Hosted or Cloud In-house/Cloud RAL nfa
Software Name nA | nfa
GIS sysiems Yesfno ] o fa
Number of Data Layers Numbar wa | 17} NorAvallable nfa
GIS systerns Updates by Name NA Cutol house}’ aast nfa
Data Updating process: fn-nousefout of nousd. WA Outofhouse} 1 tidiouse nfa
Number.of users w/access Nummber wal 170} Imuened nfa
Internet accessible Yesfno wal Yesl lmited n/a

Accounits Receivable System
in House Hosted or Cloud fn-house/Cloud NA Cioud] afa
Software Nari NA WIR n/a
Accotnts managed Rurpbor KA 578{ ntu
Variables toinputinto model Number NA afa
Dateinstalled Date NA Mar07] o/a
Rough initial cost Daliars NA ] néa
Rough Annual update cost Dotfars Ki nfa

internal RED Management
Staff meetings held Period bi-wieelkdy Weekly none
Project tracking software Yas/no Na| none
Software Name Noae | nfa
Performance reviews Yes/no vos| yes
Last salary raises Date 2014 Annually
Provisior for bonuses yus/i No| Commissions aone
Head of RED reports to Tiie 2AGMs \ : General Manager Magr Trunsit

(panunuod) suoppund 135y [eaY AJOYINY HsuRL] JBUI0 JO XIIEW Areunuung
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MARTA Denver

Chardlotie

External Relations

WMATA

wsfran=aotosol

Average outside meetings attended/mant Number 10 2
Official seats with outside agencies/org. Nurnber 0
Types of organizations Type 101 fvarious Various
RED Revenue Sources

TOD Net Leaseincome SMilfians -
Property access licenses $hillions .
Telecom leases/easements SMiions 010
Outdoor Advertising {Billboards) sMilfons .
Bus shelter advertising Siiions .
Encroachments SMiflions .
Retail .concessions {in-station) SMiliians -
Building facade advertising SMillions -
Parking fees/Leases SMilions yiss .
Cell tower contracts SMillions inwftelocom .
inKind valueillboards, free ads) SMilfions ; .
Other{Please describe) $Mitfions 0.14| .
Sale of Surplus Property SMilfions 264 .

TOD capital commitment

Negative nisnber

{penunuos) suoysuny v1e3s3 [eay AJIOYINY HSURL JBYIO JO XLeW Adewing
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e A%l
Remarks s
Tuualthgcmy Namo: MARTA
RealEstat o Drrpartment Name: jOffice of TODand RealEstate
sfreat estaxa functions are in munipie depactments fist here
IMu: It yourveal estate funcrions are in irultiple departnans please amwer
below Quenions 1w caverail of the departments personnel activities, and
kos s assoclatedwllh the varaus Ranctfans ©.g TOD, dipositions,
actuiskians. licenselng/ permitting, lexsing. eic.
Cortace Information
MaRing Addrets Street 2424 Pledimiom Road, NE
Malling Address CRyl SatelTp Astintz, GA 30224
Person Fiing this oue PARPEx 615
Emali Address: PARP Ex. 61 £
[Selephane number: EARFE, 618
AgencyAttebutes
7Y 2015 Ope ating fodg et Dol [sazsm
Y2015 Caphal Budgnt Doltar ise7DM
Employees—{ull tme equivaients Nurber 2500
|t o Communtles Secved Humber 2coomfes
[System Attributes
Ught Ratl mies 0
Subway WMles a3
Heavy Rail- conwruter il Miles 0
Commumr Ral Mies ]
StreetCars WMifes 26 Atlanta Sireexcar, 22 miles apgroved for Atlant 2 Beftiine
Desdicated busways Miles ]
}Bus routes Miles 145 Directional Route Mies
But routes Number 192
Tramit Smpons Number |3e
BusShefters toriber lesa
Othes - Regionl Popd sfon Miltions la2
|
|RestEs tate Owned
ROWDwWned Mies 48
ROW Operated Mikes L]
[Total 1 eal estate ovuned Atses 1,000 estimaied
Pareaisowned in fec Number 7.000 estnated
Praperty teased Actes

Transit Agancy Respondent Name: MARTA

MART A Transit Agency Questionnaire
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Rem
inciudes Dunwoddy Deck 1 Lease, CSX Patldag Lease near S-Roints Station, as

Parcelidased for amsit usage Humber G well 384 Ragho Tower Ledses thouatys (T
Pare els leased ot far siherusage Number TeguRsts: B aasements; 4 fand soles; 8 appralsils and teview agp'ra{szis
Parking Lots Managed Number 75 estimated
Totsl Parkiag spates menaged Nomber ’ Parking Services
Packing Spaces Clarged far Hamber £ Parking Services
Other
~5ee value for Fassmentsfleases Numher
~ Apgralsils anvd Agpralsi reviews Huriber
- i Sales Number 4
RED Managemunt {pleose attach your teganiration dvart}
Fuil tine euivalent erplovess withia RED Humber 11
Cutsaurced Employees Number !
Consultants hited FYIU14 Homber 2
FY 2015 Cansulfamt Contracts Doftais.
EY 2015 Depanmental reyeies $ Millians 7
£Y 2015 Depanmental Bxpenses S Milllons 15
RED Signing Autharity Ootfars 46,000
Genaral Managar signiog wabriy Oaollars 200,000

Procur emenis handled by RED or Agency Prosurement Dept?

REDProcarerneny  |Procurement Depanment

RED Funetiuns
tindbergh, Madhex! Comer, Abernathy, 4 ATST Satellite Parking Deeks, Hines
One Atlants Plaza, Resurgens Platz
Hatermutiphe sgreements nd companents are assoclsted with TOR Graund
Exisiing TOD contracts Number 4 Lo ades
TOD contracts inpracess Mumber G
Parking Lot Managentant Contracis Number [
Incdentat Use nat associated with in Station Lol parking
cequsts: B leises {14 yrs) 1824 brensos{less than 1 yr); 10specist events; 1
Parking Le ases{incidental Lise} Humher & var shate lease, and 2 I negotiation
Billboard Hites on Autbarity Propaity Runber S REP Inprooess; 2 requests
Bliboard conraas Number 5. REP In process; 2 signtjeases
Telecurr leases Rumber 7 1 request By Veriian, multisle locations
Accoss Ueenses cuizentiy{ < 3 year) Humber 2 infrastructursdevelopment agreement 5323
Pushicarts Nowiber i
HFY TR R O005s TO7 SCUVE TelITwendimg KT T IDCRYe; LU enty 118 vendng |
Retail Concession focations Nukibas- 37 F8& machines
kRetai! Concessionleasey Humber 1

TransitAgensy RespondentName: MARTA

MARTA Transit Agancy Questionnaire
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tn-station adventizing Humbes Yos
Encraachinent leages Number 0
On-Bullding advertising leases Nignbar 0
Approach under considerafon {Smal Cell Inkiative); intfudes Coll Towers.and
Cell Tower conratts Nurher & |mgdification agr [ ions bivher tieabl
| Support
3 In-liguse covergge % B0
4 vutofhouse coverage H 0
fteal Estata Data Base " |2 Databases- Lin 1T Dept., TinReal Estate Degt,
|t House Hosted or Cloud Inhause/Clowd {Desktop
Stiware ' Name Areview 3.1
1 JGI5systems Yeuno Yis Not currently updated slegtranically
Nuniber of Data Layers Nuniber 0 On GiS; RED manvally updated on paper
GIS systems Updates by Hafoe {1 Dept.
Data Updsiing process fr1 housefout ofhause Jiarhouss
Numberofisers wiaceess Noniber Anyone on BARTA Netwoik
Interret accessible Yeslag No
L Accaunts Recelvable System i
_lisHouse Hosted arGowd tebousel Claud {Daskiap
Soltwars Name ExcelSpreatithect
Aceounis managed Numter S0
Varlabes to {newa fnto maodel Nurmher
Date instalied Date
Rovgh initial cost Dollars g nal
‘Rough Aot updave cost Dotlsrs none
Internal RED Management
Staff meetings held paricd weekly
Project wracking software Yes/rio No
Saftware Hare A
Pes{ormance reviews Yesing Ve
Lastsabary riises Daig 2010
ProvistonTor hontses yosing No
Head of RED reports o Title Chief of Staff
Exteraf Relatians
A outside meatngsattendad /month Number ATREOUT participate InS outside committess
Numier ofofficial seats with qutside agencies/org Number &

Transit Agency Respondent Name: MARTA

MARTA Transit Agency Quastionnaire

Page 3



Tepe

UL, Clty of Atlassa, AP0

Provide exampies of types i aegandzationy
HRED Revenue Sources
TOR Net Leass Incane 3 Miitians 5.08
Property atcess ficenses $ Milifons 0.2
Telecom leasesfessemeants 3 millions 3.6
Outdoor Advertising (8illboards) 3 Thousands 71,397 in process Marketng; includes gliboards andsign Leuses {Real Espate]
tus sheiter advertising S Militons
Encronchoents S NMiljons Hataddiessing
Retail concessions tntation) $ Millians 0.3 Boes into gensedt Tund
Huilding facade adventising § Miiiony o
Parking foes SMiliinns &) Hat in TODJRE Dept.
Parking Rentats {Incidental Uze} 2 Yhousnds 16000 Parkingleases notassodatedwith fnStation Lot parking
C el tawer contagts & Tivousands 193314 Thisis braken down from Telecom jeases lincludes Fiber/Cell Tower)
in Rind waloe fe.g. fiber, tonstruttion ofbillboards, free ads) £ Millions o
Othac{Please daseribe} & Thousands 47,770 hibscellannous Leases [Selig Enterprises &atlanta Marker Management)
Sate of Surplus Propeny & Thotisarls 950,000 IR ladicated 4 prooerty wales in REQ Sectinn; 4 additionat shes und rreviss
) Estimated and osings in progress.
YOD capital commitment Negative & I3 I

General Communt splesse add additionst pagey if necessary

Transit Agancy Respendent Hame: MARTA

MARTA Tranut Agency Questionnaire
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Transit Agancy Name: Renver RTD

Denver RTD

Fggtsm Department Name:
L{D] mﬁlnﬂlﬂam n mdnﬂedmnu lhﬂme

hdnw tuastions lacover all d the demmm xmu!u. asd
costsassoddated with the various functions a.g. TOD, dispasitions,

quisions. Hemselng foermiiting, leashg, eic.
Contace inf armation
[Maling Address Strest 1600 Blakce Srem
{Maiting Address ClrylState{Zin
| Persain Filfing this ous:
{€maliAddcess:
ITefepinane mmbes
Azeacy Attcibutes
l¢¥ 2015 Operating Budge Dotlar
[FY 2015 capital Budgst Dolar
Emplovess~full time dents Humber 24.:53 .
. . 10 misvcigaNties in & countjes plus
B of Communitles Seved Normber i/ conrey husisdictions
System Atrilivtes
I fughtRait Miles
ISubway’ Hiles
Hea vy Ralt ~commuterrall Mies
| {Commuter Rat Mies
{SuemCars Miles
| {Dedicned busways Miles
|Bus roxes Milas
{us routss Number 438
[FedrsitStations Number 74
l8us Shetters Numnber
JOnher - Express Bus Rovies
{Park and fide tots
{Real Estaze Owned This Is something that oren't able to estimate.in the next 2weeks
|IROW Owned Miles This Is something thataren able ta estimate inthe next 2 weeks
|___|ROW Operated Mies This is sortething that aren't able ta estimate Inthy next 2 weeks
|Tota! realestate ovmed Acres Thls Is somiething thataren'table to eimate in the next 2 wesks
| lpacceti owned In fes Number This s sarne thingthataren't sbie to estimat efn the next 2 weeks
IProposty leased Acres- This Issomething that asen't ableta estimateln the next 2wesks
Farcelsleased [or ansit isage thumber This Is comatbing that aren‘t abie (o estimateln the nexi 2weeks
Pascals teased ou for otherusage Nutber 78
Paridei Lots Maraged Number 30150
Yol Parking spaces managed Number 23692
ParkingSoaces Chargod for Number
Gther

Transit Agenty Respohdent Name: Oenver RTD

MARTATransit 4gency Questionnakre
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RED Manpgement {please avtach your organization thart)

TOD'= I FTEs Real Propery = 2 FTES

Full time equivalsntemployees within BED Number TOR =0} Real Property= 6
TOD =Yas{threefirns PB, EPS. andDan
Cotien); Real Property=HCPedk, Universal
Fiald Services; Briggs Fleld Serives; 6
Cursourced Ermptayees Humber appraisal firmyand 2 law Hirrs
T TOD = approximately $250K for on-cail
Consultants hired FY2014 tumber setvices: Beal Propenty =
FYR015 Consiltint Contracis Dallars TOD = 3 Redl Froparty~ 8500,000 TOD/Real Propecty ot tracked for revenye saparately
FY 2018 Deparimental revenues Dollars TOB/Real Pripesty=Nat sure
F¥ 2015 Departrmental Expienses ‘Dallars TG0/ Reut Property= Not sure
RED Signing Authariey’ ) Dollary S5O0K
Procurement w/ support iram (08 ar Real
Generai Manager signing antharity Dolfars Prapeity
Procurements handled by RED o Agency Procurament Depr? RED/Procurement - |
' ’ TWE Nave projects vath 1GAS 1o PRtlic painerstips and development
RED Functiony 4 agreements for private pantnesships .
Existing TOD contracts Nuriber [4] (¥ you mean asrs ntly In pegotiztion then s 0 ]
TON contratiyin process Number 1
Rarking Lot Manigement Conracts Numiber 3
Billboard sites on Authority Property Number 3
Billboard contracts Nurber [id
Telecomleases Number approx 2,500
Access Livenses currently (¢ 1 year) Numbrer |
Push carts Number 0 o
{Hetall Concession locations Numbsr 1
lnmu Cancessian leases Number Y]
{n-station Sdvertisng Niznber foss than S0
jEncraschment leases Nurnber 0
On-building advertsing leases Nutaber 5
Cell Tower contracts Humber
Legal Suppornt TOD = 100%; Real Property = 28%
R inrhause (oVeRgRe 100 Real Propenty:= 100%
% cut of house coverage %
Real Extate Dats Base HA Don't have a data base
{tr House Howted ar Clowd In-house/Clowd HA Dan'thave 3 data base
Saftware Hame NA. Dont have o data base
GIS systems Yestoe Na Doa't have 3 data base ]
Rumber of Data Layees Number- HA Don'thavea dota base
GiS systerns Lipdates by Name LN Don't have a.dava base
Data Updating process fivhousefgut of hiouse [NA Don’t have a dati base
frlumberof users w/access Kutnber NA Dan'thaveadatahase
Pinternetgccessible Yes/o.
Actounts Recelvibie Sy A Housed in Findnce; Redt Prapeny & TOD have nothing to do withit
fiiHesuse Hosted o Cloud in-howse/Cloud NA

Transit Agency Respendent Name: Denvar RTD

MARTATransit Agency Questionnaire
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NA

Software Hame
Artounismanaged Number HA
Y arfables tainputintg model Number NA
ate jrstalled Dy NA
Haugh Tnidat ¢osy Dallars” NA
Rotgh Annual npdate cost Dollars
internal RED Managemiont 0D # Bliwankdy: Beal Propettys7?
Stalf mectings held Pered No'
Projett tracking sohware Yesino: Nine
Softwarg - Nang Yes
Parforniznce revisws Yes/a {2014
Lastsalary ralses Date No
ST MAnager OF TUL. FEpoTis 16 AGM Of
flanning; 50 Manager of Resl Propeay
Prwvision far bonusgs yés/ia cppots 10 AGM al Capital Programs
Hemd cTRED renonislo Title . U
100 = 4010 X per onth; Beal Property =
Extarnal Relations E0 1075 per month
Avtr ape autside ewelings altesded/month Number 27
R Non Protits, local jurisdicrions; dovelogers,
Huinber of oificlal seats with outside agenciesforganizations Nurnber Prapeity ot
Provide examplesof tyoes of veganizations Type -
DUS has a futare obligation for elther 3 minimu rent oF SS0K per after 6 yrs o,
2 percentage rent of 7.5% of Gross Hevenue abave $13M {on trick 1o Hit the
RED Revenus Sourtes 50 gross Fevenue target sy - room rates at OUS are over $300 per night)
TOD Netleaselncome Dolats Need rnare Jead time tocaldilate this T
Praperty secess keanses Dollars. Need more lead time te calculate this
Telecom lensess, s Dallats tided more lead timie 1a calculage this
Quiddor Adutintising {Billboar ds} Dalfars Heed more lead Ume 1o calculate this
Bus sheltersdvertishg Dallars. Heed mure lead dneto calaulatethis
|Encroathtnents Dallars: Heed more lead thne 1o caleulate this
[Retalt concessions fin-station} Taijars $0 ‘
E In-district 52,00 per day alter Hest dyy; Out-
Building facade adventisiog Dattars of-Disteict 54,00 per day every day
Parking fees Doltars 7
Ced! tower cantracts Datlars Can't calculate
In Rind value teg. fber, cansteuction of bitiboards, frite ads) Doljars
Other (Please describe) Dottars
Subtotal Dollary This is something thataren't able 1o estimate in the text Zweeks
Sale of Surpius Property Dollarg )
G CONITIBLIE 3 Tor GevEIOpMEnt Support Services SOy, NUEWOrK, I anar,
stes; enindividual deals we have conitsitediang proceeds towards transit
50 infrastiacture
TOD capiral cammiltiment None

Genera) Tomments-please add additional pages if necessary

Transit Agsncy Respondent Name: Denver RTD

MARTA Transit Agency Quastionnaire
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iﬂoush Inftlat cosy Doltars

[Rouph Anoust update tost Daliart
Insernal RED Managasment cegularly
Stat] meetings held Feriod s
Projectiracking sofiware Yes/na excel
Software Name yes
Parformance reviews Yes/na Oct14
Est salary raises Date. no
{Proviston Torbonuses yet/no VP Chief Maaning Oficer
{Head of RED renons 1o Tile
{Extermal Relathons K
[nverogs autside mestings attended/manih tuniber
il’iumber of oificial seats with sutside sgencissfacgani 2ations Numbar
{Provide sxamples of types of rgsnizations Ty
RED Revenus Sources i8]
TOU NetLease Income follan 1 .
Property sogess eanses Doliars 1,500,000 2013
Talacom leases/sassments Dollars 5 20,274,300 J2013
Outdoar Adveriising {B1iboxrds) Dollars nfa
18us shelter advertiing Deliars 18] By sheliers owned/aperated by City of Chicsgo
{Encroachments Dallars 138
{Retall concissions Hirestationt Doltars 0
[Bufiding facade advestising Doliars 3 2,134,301 j2013
Parking feey’ Dallats 3
Cad] tover contrxcts Daliars o
I Kind value {e.g. fiber, construction of billhoards, free ads) Dallass 0
Other {Please describeg Dollars s 24,008,403,70
Subtetal Dollars 4,032.000 2014
iSaie of Surplus Property Doltas
0
100 capital coramienent Hone

Ganeral Commanis—plea wadd additional pages I necessary

Transit Agency Respondent Name: Chicago Transit Autharity

MARTA Transit Agency Quastionaaire
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|Gther

[RED Manaement {please attach your organization chart)

A dE Sl

Fuli timie equivalent emplayess within RED Norisey
I0utsourced Emplovees Humber
Consultynts hired FY2014 NRumbee
FY 2085 Consultant Contracts Dotars
FY 2018 Departmentyl mvenaes Daijars
FY 2015 Depatmental Expenses Dollars
RED Signing Auharity Dollsrs _
General mager signing autharity Dollars
{Proawemsnts handled by RED or Ag: P Dept? RED/P _
£D Functinns
|.___[Exlsing YOD contracts Numbey
TOD conteatts n pracess Number 1 |MBTA contraqs with (A2 actoss its parking fooprint
Parking LatManageniont Contrants Nunber 206
| |Bboard sires op Authority Pragerty Humber 2 anm Agreemant with Qear Chansl Outdoor and CBS Outdoor Adverliiing
T13 indrviduai agreements and <0 under
Atiboard contracts Humb agre
Telecom leases Number 255 nsing Manager
Access Ukenses cunently [€1 year) thaber 32 k.gue MmninData Base
Push c3ns Numbec 57 lease AdminData Bate
{Retal G fecations Humber |67 lnctudes fixed tetall, vending master and ATM master agreements
[#erali Congession leases Rumber | {Per Contractvdth Marketdng Deeartment
n-11tton advertising Mumber 60 per year approximatly 5 per month are issued
Encraachment leases Number 20
On-bullding agventisng lesses Humbser
Cell Tower cantracis Numbar
tegal § 20
[Asset Management suppli er provider has legat Satl, and third party supplisrs
% in-houze caversge 100 hw are engaged on occazion
% out af house coverage b
|Re3i Estate Data Base Clowd ¢ GI5 Administraior
[tn House Hosted or Cloud inhouseftiows __ fsau {source 1S Adminisirator
[soRwars Namg Yes [saurceGIS Adminisi-ato
1615 'sy Yet/no 17 Source 68 Administrator
{Number of 0ata Lavers thumber ARP §
{GIS systems Ugctates by Narne Out of house [Souree 615 Administrator
|09ta Updating process Ivhouse/out of house {179 Jsousce GiS Administrator
THumber of wers w/access Humber Yes 1Souce GIS Admiabirator
Jingernas accessivle Yesio }
Retelvabie Systein Cloud [Source: Outsoweed Rnsnce Team
{in House Hosted or Choud Inhane/Ooud MBI {Sources Oursource Finznce Team

Transit Agency Respondent Nasmi: Massaciuisetss Bay Transpartadon Authoriny

MARTA Transit Agency Cuastiomaire
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i ; SaureerDutsourced Finante Teamy Does not include short term censes Wy
Softwate tame 978 srter
socounts managed Humber ;
Variables to Snput fnte model Number Mard? Salirce: Ontsaurcad Flnance Team
Cateinstalled Date 4
Raughittilal cosy ‘Doifars:
Raugh Annualupdaie cost Doilars
Interrigl RED Management ;
Istaitmectings held Prriod
Prefect tracking software Yos/no
Soltwire ‘Name:
Barfonmance ToviRws Yeshio
Last salacy rajses Date.
Provision for honuses ver/no
Head of BEDveports to Thie
External Relations :
JAvetsgeqitside meelings attended/months Nurber
|ttumBer of officlal seats with outside agencios/organization Number
{provide examples of types of organizations ‘ Type
RED HevenupSaureny ) 6,145,603 [Source: FY2014 Actual Incame
TOD Natleaseincame Dollsty F10.233 [Source: FY202 4 Actual lacome] Inclusive of Admin Foes, Apcliication fees
Propecty grcess llcenses “Pollirs 2,708,081 Jliclisive of Telecam & Utiiss:
Telico [eases/easaments Dqliars: 2,917,647 |5atice; FY.2014 Actaal Iome
Outdost Advertising (Billboards) Dollarg. 274,731 |Sourees FY. 2014 Attisal iikome
Hus shelter advertising Dotiary 1.431,482 [Sourca: FY. 2044 Actual Ingovne; Use & Gccupanty of vacant Larkd
{Encroadiments: trallirs 2,587,636 [Suurce; FY 2014 Acwallncaine; Pusheans & Flxed Locations
{Resait concessions r-station) Dollars
Bultditg facade sdverlaing: Doitars’
Parking fees Dolisrs
Celt towadr contaacts Dollars.
I Rind valoe {eop, fiber, construciion af billbaards, free ads] Delars 135376 [Source: FY 2014 Actual lncome; Exsements
Other (Pladse describe). Daltars 21,510,848 |Source: FY2014 Acimatincome
Subtotal Dotlars 2,638,123 {Sourcer FY 2014 Actuat Incame
Sale of Strplus Progerty Dotlars
TOR capital comemitmens Nong

Genetal Comments-please add additional pages ifnecessary

Transit Agency Respondent Name: Massachusetts BayTransportation Authority

MARTA Transit Agency Quesitionnaire

Page 3



TranslkAgency Name: Washington Metropolitan Area Transit Authority
Officoof Real Etate andStaticn Parnlng  {Gensvally handie= al lunctionsidentifed in this questionazine,
Reat Estave Degartrment Name: Parkiog —handied by Officeaf Parking
Adeertising {af) ~handied by OfBce of Markeiing & Adventising
Tul Seaxstgabudiad fos (8
n‘ml estata tumsam In it edepnmmnuan bere ‘ A M!h'lhemé:ron of:
mmﬁmmm l“ cﬁh-.-dmmspml, uﬂvkk: md
m asmmi wﬂhlhﬁwﬁws funcrlesrs z.g. TAD, dispositions,
Commhmm
|Mafirg Addressitceer {600 51h Strwet NW
0ailing Axddres: jStnel2in Washington, DC 20001
W W o e e €
e g HE
Emait Address; ‘PARP Ex 6.148 ]
Telephivne manber: PARP Ex. 6.1.6
AgencyAttributes N
FY 2015 Operating Budget Dallar S 3£00.000,000 JrYiS (Fivcal yearsadingiune 30, 2015}
FY2015 Capital Budget Oollar S 1,200000.000 JFYis )
i!g_ﬂe_s_:{uﬂﬁmawms Humbe 12876 (Y15
# of Commumities Seeved Ramber 5,000,000 [Posuation
System Attrbutes 1500 |Sendceares (spsare milest -
tighn Rall Mites -
Y Miles - |see nextline
138 j50.5 miles subway
Hasvy Had~ commanerral SR.0Lmbes surface
Mies 2.2.miles necial
Comimuter Rall Miles -
fSueer Cars Miles -
{Dedizated buswavs Miles G.B {Murgway RRT
}8us routes [ 50
{Bus routes Humber 318 [318 rontes on 375 linas {FY15}
Transit Stations fgmber 31 {Metrorail statians
lm Stten sumber 2,392 [597 shellers ownedby WMATA, 1he remoinder are cvmedby theloca)
|ther= Exiress BusRouies 11279 Lam wps tincludes the 2,392 bus stops wihsheltars) |
|#ark amiRide buts -
Nett Avallabie 30t avallable WIMATA isa Compactoperating in Mayland, Virginis, and she
District of Colurhia; the Compact allows the WMATA ROW w be consiructed on
Fw EsuteOwned wisdiktional dghis-obvy by right. WMATAS ROW alzo oparates enstate,
local. and fedesd progerty, such as theNaianal PrkService, hrough
Dermgnent asvis), sulace, aad underground sasements.
[ROWOwned Miles 218
[R0W Opersted Miles 1600 Jacreags isapprowmare

TransitAgency Respandent Mame: Washington Metwpolilan Arge Transé Authortty

MARTA Transit Agenty Questionaaire
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Totsl teal estote owned. Acres Not Avallable Data not avaliahle:.
Parcels awned in fee Nomber 42
Property leased Acres 0 .
Pascels leased for transit usage Number’ 41
Parcald ased sutfor ather usage Heimbsr 73 120 parking garages; ST surface jois
parkdnglots Managed. Number 63,828 [ :
Total Parking spacesmonaged Rumber- | 61,828
Parking Snaces Charged for Nusiber 30 AvBrage new permils per year
Diher
RED Manugement{please attach your organization chisrt] . 18
Full e sauivalent employres within RED. Number 0
‘ ' ud Consisting ol
- O €31 101 Consiting Contract {planning, enginewing ,ecanamic analysis, feal
Estae e}
< Appraisat Fleng imultiple praquatified finns)
Dutsaurced Emplovees Nuirsbar - Ttk Campny (1em).
= : 8 e 25 showe, bovwever the an-call IDIQ comractwill be axpanded 1g 7 bench
Consaliants fired FY2014 Nursber - et four v ) ' o ’
FY 2015 Consoltant Contrsers Datiars’ s wao00a].
Y2018 Deparummnial revenies Dollars 5 2800000 ]
o See notes atright 7 [For real estate transactions: wiimitad, subject 1o Baard agpeovat
EY3015 Horarimanial Expenses Beltare : : For suppart contracts {prop mgme, appe sisal, title, consisdtingds ssamoooo
RED Signing Autherity . Dolass: Séenotes ayright 500,000 withaut Boacdappraval; unlimited, subject to Baard approval
General Masagersasing authority Doftars RED
Praciremients baridied by RED oF Agency Pracurement Dem? RED/Procurement’ !
RED Funétions e
| iEdisting TOD conmacts Humbey: 7
TOD conmtraets i process Hurmber 1 *
Pareing Lot Maragentent Contracts Number o
Billhoard sites on Authority Property Rumbar ]
| IBiltksand contracts: Nomber 18
Telecont 1dases Hurnber 0
Ac cess Ucenses currentiy{x T year) Humber o
Push carts Humber 1 Lmaitbyearconsiract far ATMe in stations
Retalt Concession jocations Nummber 1
a1 1 contracs cavers all advertising at all 9L WMATA stations; nidnaged by Office of
Retail Concession loases Nurber 3t relsh rom el 11
fnestation Sdvartising Nimber 7 Theseare nasement lzases, notencroachment legses
Encroachment vases Humber’ 0
On-building advertising leases Nurnlsr 7
Cell'Tower contrans Humber
Legal Support . j300% As réfutes 10 red] astate refated matters aoly
% In-house coverage 100 % Asrelates 1o real estate rolated matters only
% vutofhouse covérage 8
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; DataBasa in-tongy
In House Hosted 4 Cloud Inhause/Cloud Peopieloft
Saltwsra . Hamse Yes
GlSsysierny Yasino ot Avaliable
Number of Data Lavers Nunbee 17-GIS
GIS systems Updates by Hante in-house
Data Updating process ebouse/out of house |75 chentservers: 12 876 Intranel users
Number of users wlaccess Number Lmited cyte gories available ondine Bus Routes and Dus Stops
Interaat accesiible Yesfirr
Aczounts Receivable Syswem Ir-Fouse
JinHouse Hasred or Claud Irrhouse/Coud PeopdeSaly WA T-sheciic ball 1o Peoph 5ol was writien iirhause
Software Hamie 38 Includes 3T Eibar leases
Accoums managed Humbes 56 Average; varies gredthy depending onisase terms and pravisions
Varlabies 1o input into mode) Nuzoler 2011 )
Dt fnistatied Date 0 Data not available; part ofa much larges contract
JRough initial cost Dallzes 0 Data nat avaliable; partof a much larger contract
|Rough Anouat updste cost Deliars
fnte root RED Management Monthly, Bl-Weekiy, Ad Hot
Staftineetings heid Period Yei
Project tracking saftware trsing PeapleSoft, Excel
Software Nama Y&y
Perforrnance ruviews Yesio iries. Dt peods an employtee status £ anniversary dage
Last zafary Talses Daty No
Provision for konuses yesing Chief Finandal Qfficer
Head of RED ceportsic Tithe
External Relatians 75
Average cuiside meetings dttendad/month Numtxer &
Urbian Land Institute, 0C Bullding Industey - {These e onty thosa organization where amember of the team has aseat onad
Association, Lambda Algha, Maryland Goard, conmission, or as.an afficer inthie organizatian
. Sustajnable Growrth Com
tumber of official seaty with ousidk agencies/organizations Humber
Provide exanpiod of Wpds of organizations Type
9,000,000 A leasesinchuding TOD and celf tawers; nate Hiatthis number varies
sigrificantty depending onthe natre als TOD dispasition {sale of praperty,
RED Bevanue Sources canitalizad Jease sk )
YO0 KetLease incame Deliars 300.008 At dpated FY 151 we're talldog sboat saserments) vares greatly perysar
Proparnty access oenses Dallars 16000000 {Mavaged outsids of RED office, not INRED ravenue tatals.
Tefecant eases/ easements ik »
{Ourdeor Advegtising (Bitiboards} Dolldrs -
{Bus shelter advertising Dallirs >
{Encroachmenty Dallars 3,400,000
Retall concessions testationt Dollars ) ) x
Bikiing facade adventising Daltars 5,000,000 [Managed cutside of RED office, aot InRED revenue tatals
Parking fees Dollary « Hucliged in line 110 above
Cal tawer conitmeis Dol e
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[ al Comir please add additional pagas if ¥

T Kind valie (e ibet, canstruetion of billboards, free ads} 100,000
+10,800, 000 [This subtotal Is forRED-managed revenues dows not include telecom,
Othier {Please describe) Dallgrg ‘ i
554,000 [FY1S YTD; varies greatly per vear depending on ‘which properties ure rejeased for
Subtatal Dallars salo ' R
Sale of Surplus Property Dollars ]
] 0
TOD capitaf commitment Nene
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7 a3s0tiated with 2afsting Bl Une/LYNX

Total Paing spaces axnaged Humber Hghtrall, tatals approx. 3100 spaces.
- VT 30K anatver A LS/ ORCKS % Tuk 2017
with oponing of BLE {Biue Line Extensioa),
Patking Spaces Charged for Hernber another 3,000 spaces +f<
. we g0 natcharge for transitcammuter
Other - parking

RED Manasgement{pleaseattach yaur erganization chart} 1 300 Depariment within CATS
£l tme equlvalent emgkyees within RED Numiber, 35 i neaded tor gt gulsitions of new stari
Outgaurced Employess Nimber i
Consultdnts hired F2014 Namber
FY 2015 Camsaliant Contracty Ocitars
FY2018 Dagarnnantat revenues Dollars
FY2015 Deparimental Expenses Poflats
RED Signing Authotity. Dollars e T

: : CATS procurervent:dest. in addition to Ciry
tieneral Mandget signing authority oltars peocutement degt, -
Procurgmenishzndied by RED or Agency Pragurement Gepd RED/ Procurement )

REDFunctlong: [1]

| EXisting TOO contraets Number 8
TO0 zoniractsin frocess Number [1]

Paikingl.ar Management Contraets Number: 0

Biltboard sites on Autharity Prosgsty Nimber 0

Blitbcard torittasts: “Nambet’ 1 lease that tan with the ROW when soqulrid from the R
Telecomipases. Number. 0 :
Access Ucenses eurtendly (£ Lveard Number a

Push canis Ruinber 0

Retali Concesslanocations Hiymbes- 3

Retall Concessfon leases Number [3]

I station sdvertisiog, Numiser ¢

i iEnaoachmunticases Nigreber Q
On-building advertising leases Number 0
CeliTowerconivacts’ Number 1 Titan Advertising contract for rollingstock &stations

Legal Support
#%inholse coverge 100
3 out nfhcise coverage %

Real Extate Data Base /2 | woulirnaginie that City Beal Estate, whest performing
I House Hosted orloud frhouse/Cloud nfa i petuisition for 2 farge capital project may use MS Access.
Softwire Hime /s ’

GiSsystems. Yes/no /a
Humberof Batalavecs Number /s
GIS systems Upslatas by ‘Hane” n/a
Dt Updating process In-houselout of house [nfa
Humber of Users w/access ) Nowber {3
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Yes/ no

Accaunts Receivable System n/a
1o House Hosted ar Clound fn-hrouse ACloud nja
Softwarn Nare /'y
Aecounts manated Number n/a
Variahles 1o Input into miadel Nuriber n/a
Date {nstatied Dae g

{Roughiinittal cost Quollars n/a
{Rough Anvial update cost patlars
Intecnyl RED Mansgament e
Stalfmeetin gs held Petiod nane we resmaitenough thatthisis not netessary yat
¥rofect tracking sofiware Yesioa nfa
{Soliware Name yes
[Perfarmance seviews Yesino annualiy. Reneeally it duly
{tasysatary raisas Daie ne
IProvision for bonuses yes/n Manages of Transit Planning
{Head of RED reporty 1a. Title
[Extesnat Relations 2
Average oulshde meelings atended/month Number 0
: extenal rations with developers, gy
Nambsyr of officidl seats with ouside agencies forganizations Womber municmlites,
) real 3tate groups {ULL COM, aic), foeal
Proviche examplesof types of arganizations Type chapisr of HEGBC,

REG RevenueSaursey e] 1TO0 6 55 milion up from payment +in kind
0D NetLease Incame Daollary ] corstniction of 315 parking spacts
Property access loenses Doilars 10,006 170D planned for 6730415
Tolscom leasesfoasements Dollars o
Quitd oo Advertising Bllboards) Dollars 1]

B shelter advartfsing Dollars 13
{Envroachments Dallars o oaking at vending madines at thistime
{Rasait concesstons {in-itatian) Daoliars 0
18uilding facade adventving Datlars 0
Parking fees Dattars ]
Colf tawer coniracts Dotlars 4]
in Kind value fe.g. fiker, consiroction of biliboacds, Free ads) Datlies 4]
Qihwer {Pluase describe} Datlary ) 10,6650
Sutitorsl Dollary 0
TAIS OPENTA UFSL RGN AT IE 11T 207, 118
Blue Une {aks LYNX]; approx. 8.5 aules with
Sale of Surplys Property Dollary 15 statlons,
The Bfue Line Exteasion [BLE}Hs tader
carsteuctioncurently and will open in mid
TO0 capits] commitrent Nane 2012,
BLE will bie approx. 9.3 mijeswith 31
statlons, i of which are PNA.
General Commenti-please add additionat pagrs it necessary
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At the February 19, 2015 Audit & In% e in Executive
Session, WMATA's Inspector General presented a report on WMATA's
DBE program performance. This report prompted questions from the
committee about prior DBE goal and attainment performance reports to the
Board.

This memo provides an update to Metro’s November 21, 2014, Annual
Diversity & Disadvantaged Business Enterprise Report and responds to
questions raised at the February 19 committee meeting. As reported in that
memo, WMATA’s DBE goal award/commitment, which was required to be
reported on the Uniform Report submitted to Federal Transit Administration
(FTA) semiannually, was 33.1 percent for the October 2013 to September

2014 period.

The report included the total dollar amount and total number of federal
new contracts awarded to DBE primes and subcontractors during the
reporting period. The reported data does not show actual payment to the

DBE primes and subcontractors. [slal{zl= eI}
000000000000

I Those challenges are being corrected.
Washinglon

Metropofitan Area In addition to increased contract closeout efforts, PRMT started collecting
Transit Authority and validating actual payments to prime contractors and DBE
subcontractors in October 2014. Through January 2015, actual payments
to DBE primes and subcontractors were $13,564,813 against DBE awards
totaling $100,752,386 or 13 percent of goal.

Attached is a detailed report regarding the actual payments to DBEs. The
highlighted DBEs have received zero payments.




ACTUAL DISADVANTAGED BUSINESS ENTERPRISE PAYMENT TRACKING DATA
October 2014 - january 2015

Contract DBE Name of Prime Contractor Federal Award # of DBE Contract DBE Amount Paid to Amount paid to Actual DBE
Number  Participation Fiscal Year Date Contractors Award Participation PRIME DBE Contractors Participation
Goal Amount Goal Contractors Percent

FQ-13065 1% Ideal Electrical Supply * FFY2014 10/3/2013 1 $8,036,000 $80,360 $4,893,541 $4,893,541 100%
FQ-13074 1% Highstreet It Solutions FFY2014  11/4/2013 1 $880,000 $750,936 $45,454 26%
‘ 30% . HenselPhelps, = (FFY2014 ) 6 $132,321,000 $3.901,838 T 0%

FQ-13093

Mid Atlantic Chemical Corp. FFY2014  1/15/2014 1 $258,129 $258,129 $7,800 100%
FQ-14003 Kocharian Co. FFY2014 1/17/2014 1 $1,374,000 $439,680 $1,374,000 $725,755 165%
FQ-14089 DataBank FFY2014 6/30/2014 1 $249,314 $39,890 $141,826 $1,360 3%
FQ-12220 KONE FFY2014  1/24/2014 1 $113,523,008 $26,110,292 $22,687,807 $4,358,215 17%
FQ-14001 M & M Welding & Fabricators* FFY2014 4/17/2014 1 $5,768,000 $1,876,330 $1,958,796 $1,958,796 100%

1 $23,231676  $5,110,969
$792,000 $15,840
2,071,202 . 545542

| 3/21/2014
7/24/2014
_7/15/2014

_ Mid America Elevator (TMA)
ORX Rail
S Corpor

" Dean Technologies FFY2014 11/25/2013 $4,987,000 351,
FQ-12252 Nicholas Contracting FFY2014 10/18/2013 $529,613 $15,375 $304,789 $8,931
FQ 13032 Orion Mgmt FFY2014 10/11/2013 $4,236,295 $889,622 $2,847,786 $199,835
FQ-14055 Agile Access Controls FFY2014 7/3/2014 $1,460,338 $23,‘QOO
FQ-12204 Ansaldo STSUSA, Inc. FFY2014  1/31/2014 $25,897,631 $7,592,528

FQ-13077

"FQ-14024 Motorola Solutions, Inc. $5,177,500 $165,000

FQ-12141 $423.471 65
FQ-14079 25% I-CUBE FFY2014 $9,422,480 $2,355,620 $86,779 $14,025
25% 71 $403,911,925  $100,752,386  $55,094,940 $13,564,813 13%

* Primeis a DBE firm



Washingten
Metropolitan Area
Transit Autherity

SUBJECT:Release of DBE Program DATE: March 6, 2015
Performance Update

PARP Ex. 6.1.6
FROM: PRMT

THRU: PRMT - John Shackelford

TO: Dennis Anosike

This is in response to an email from your office concerning the release of an
Inter- Office Memorandum. A PARP was filed with the Office of General Counsel
requesting copies of memoranda sent from the Chief Financial Officer (CFO) to
the General Manager/Chief Executive Officer (GM/CEQ) from January 15, 2015
to the Present. The Office of Procurement and Materials (PRMT) was asked to
review a memorandum which it had prepared for the CFO and to redact certain
information which it determined should not be released.

PARP Ex. 6.1.5

PARP Ex. 6.1.5




PARP Ex. 6.1.5
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