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NATIONAL RAILROAD PASSENGER CORPORATION
60 Massachusetts Avenue, NE, Washington, DC 20002

VIA MAIL

AMTRAK

7/

March 17,2016

Re: Freedom of Information Act Request

Tracking Number: 16-FOI-00098

We are further responding to your February 23, 2016 request for information made under the Freedom of
Information Act (FOIA), which was received via mail by Amtrak’s FOIA Office on March 1, 2016.

Your request seeks a copy of the Amtrak Special Employee Advisories issued during the time period
April 2008 to present.

Please find enclosed on CD the above-referenced records.

Your request has been classified as category IV — that is, a request other than for commercial-use from a
representative of the news media, or from an educational or non-commercial institution. Requesters in this
category receive the first 100 pages of duplication and the first 2 hours of search time free of charge.
Thereafter, requestors are charged $38.00 per hour for search time and 25 cents per page for reproduction
of records. There is no charge for processing your request.

If you have any questions regarding the processing of your request, please feel free to contact me at (202)
906-3741 or via e-mail at Hawkins@amtrak.com.

Sinc !

on Hawkins
Lead FOIA Specialist

Enclosure
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special employee advisory

August 20, 2008 e Page 1 of 1

AMTRAK®

Amtrak Mourns Passing of .(
C & S Employee
Dear Co-workers,

It is with deep regret that | inform you
that the Engineering department employee
who was struck by Acela Express Train Produced by
2150 early this morning in New Carrollton, Employee Communications

Md., has passed away.

ecom@amtrak.com

We all grieve the loss of life, and it is
especially painful when we lose one of our
own on the railroad.

Our thoughts and profound sympathy
are with his co-workers, friends and family;

I can only imagine the degree of anguish
they feel at this time.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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2008 President’s Service and
Safety Awards Recipients

Amtrak announces the recipients of the
2008 President’s Service and Safety
Awards, an honor bestowed upon employees
who have made extraordinary contributions
to the company during the calendar year
2007.

These outstanding employees will be
honored this fall at several ceremonies in
Chicago; Beech Grove, Ind.; Boston;
Washington, D.C.; Philadelphia; New York;
Oakland, Calif.; Los Angeles and
Jacksonville, Fla. The celebrations will also
honor those employees with 30 and 35 years
of service in 2008. Congratulations to all
recipients!

Achievement
— Donald R. Skinner, Marketing and
Product Management
— Fort Worth Mechanical Team,
Mechanical:
0 Luis A. Castro
Adam T. Cooper
Robert L. Dodd
Glenn A. Mallott
Tommy W. Reynolds
0 Elmer W. Wilkerson
— Go-Team Training
o0 Donald E. Cushine,
Transportation
0 Maia Dalton-Theodore,
Human Resources and
Diversity Initiatives
Business Diversity
— Darnell M. Speight
Champion of the Rails
— Heartland Flyer Team:
o LilaA. Cooper
0 Michael Doty
o Carol A. Dougherty
0 Judi Elmore (volunteer)
0 Robert Villarreal
Environmental Achievement
—  Edward Tom Meyer, Mechanical

O O0OO0O0

Project Excellence
— Larry D. Johnson, Mechanical
— Amtrak Guest Rewards Team
0 Michael A. Blakey,
Marketing and Product
Management
0 Janet R. Langenderfer,
Finance/Procurement and
Materials Management
— Brake Pad Commodity Team
0 James M. Fenley,
Finance/Procurement and
Materials Management
o Paul Ferguson,
Mechanical
0 Charles J. Florian,
Mechanical
— NEC Master Plan Team, Strategic
Partnerships and Business
Development
0 Monica Barrow
(consultant)
o Janet Campbell-Lorenc
(consultant)
John M. Conlow
Andrew J. Galloway
Amrita Hill
o Stanley J. Slater
— South Bay Interlocking Remote
Team, Engineering
o Paul S. Lockard
o Harry A. Wray
Safety Achievement (Luna Awardee)
— Det. John R. Mumford, Amtrak
Police Department
Safety Committee of the Year
— Mid-Atlantic South
Communications and Signals
Safety Committee, Engineering
0 Richard M. Catania
Francis X. Connor
Claude A. Dent
Timothy P. Diven
Robert E. Eberwein
Robert J. Engel
Lyle N. Ervin
Jack L. Fritts
William A. Hughey
Jeffrey A. Merriman
Albert J. Rush
Larry W. Wilson

[elNelNe]
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Produced by
Employee Communications

ecom@amtrak.com

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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State Partners

— Ron Adams, Wisconsin DOT

—  Toby Fauver, Harrisburg (Pa.)
Local and Area Transportation

—  George Weber, Illinois DOT,
Bureau of Railroads

Sustained Excellence

— Steven C. Anderson, Mechanical

—  Stephen Baker, Mechanical

— John R. Burbach, Mechanical

— Melvin R. Butler, Transportation

— Gessner S. Canadiate,
Transportation

— Daniel Castro, Engineering

—  Steven M. Cavalier, Transportation

— Michael R. Chandler,
Transportation

— Dennis G. Chastain, Transportation

— Donald G. Clayton, Transportation

— Mary T. Dawson, Marketing and
Product Management

— Michael J. Duffy, Mechanical

—  Thomas J. Finizio, Human
Resources and Diversity Initiatives

—  Michael M. Franklin,
Transportation

—  Gary Gabbard, Mechanical

— Thomas F. Guerin, Transportation

— James E. Harper, Office of the
Inspector General

— Linda F. Honnell, Human
Resources and Diversity Initiatives

— Reginald A. Jackson,
Transportation

— Leon C. Jones, Transportation

— Edwin B. Klein, Transportation

— Donesta Lay, Transportation

— Pascual C. Magdongon, Human
Resources and Diversity Initiatives

— Henry A. Marcell, Human
Resources and Diversity Initiatives

— Thomas F. McCann, Transportation

— Andrew D. McColl, Mechanical

— Gary L. McDaniel, Mechanical

— Robin T. McDonough, Operation

—  Alexis J. Medina, Marketing and
Product Management

— Alicia Ann Messinger, Marketing
and Product Management

— Bruce E. Mullins, Transportation

— Dennis W. Overvold, Mechanical

— David A. Rahn, Transportation

— Kenneth P. Raupp, Transportation

— Daniel P. Tasker, Engineering

— Carl D. Walker, Engineering

— Earl Watson, Engineering

— Ma Be Milagros Watson,
Transportation

— Diana R. Wesley, Human
Resources and Diversity Initiatives

—  William Thomas Wiley, Marketing
and Product Management

— David E. Williams,
Finance/Procurement and Materials
Management

— Linda C. Woodson, Human
Resources and Diversity Initiatives

Valor

— Bryan H. Green, Engineering

— Raymond A. Lembo, Engineering

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK®
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Wage Increases Take Effect
in April, Retroactive Payments
in May

The new rates of pay and retroactive
wage payments for the ATDA, 1AM, IBEW,
JCC, NCFO, BMWE, BRS, ARASA
(Maintenance of Way), ARASA
(Maintenance of Equipment) and UTU will
be paid as follows:

e The new rates of pay for positions in the
above crafts take effect on April 1,
2008, and will begin to appear —
depending on your union and pay
schedule — as early as April 11, and in
full in the April 25 paycheck. The first
employee medical plan contribution for
the above groups will be deducted from
the April 25, 2008, paycheck. After that
initial deduction in April of $166.25,
contributions in future months will be
split between the first and second
checks of each month.

o The first installment of the retroactive
wage payment (40% of the total
adjustment) is scheduled to be paid in a
separate check (or through direct
deposit) on May 9, 2008, and will be
calculated on the wages through March
31, 2008, for employees eligible to
receive the retroactive wage payment. A
summary report of the full retroactive
adjustment along with a list of
frequently asked questions and answers
will be furnished with the payment to
provide employees with information
about the calculation and who to contact
about specific disputes regarding the
payment.

In addition, the contract settlements
provide employees with the ability to “opt
out” of medical plan coverage, thereby not
having to make the monthly contributions as
of May 1, 2008. A separate mailing has been
sent to employees about the Health Care
coverage changes, including the form that
must be submitted if employees wish to opt
out of Health Care coverage. The required
“opt out” form must be returned before April
30, 2008.

AMTRAK"
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Produced by
Employee Communications

ecom@amtrak.com

Please distribute at all safety
meetings and post on all
employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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C & S Employee Critically
Injured by Acela Express Train

An Engineering department employee is
in critical condition after being struck by
Acela Express Train 2150 shortly after 5
a.m. today in New Carrollton, Md.

The Communications and Signals
employee is currently being treated at a local
hospital.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK"
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Produced by
Employee Communications

ecom@amtrak.com

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK:"®
Amtrak Statement on '/
Employee Fatality
The following statement was
released today with permission from the
family of Steven Rychwalski, the
Engineering department employee who
passed away as a result of being struck Produced by
by an Acela Express train yesterday: Employee Communications

ecom@amtrak.com

Amtrak is saddened to announce the
death of Steven Rychwalski, the
employee struck Wednesday morning by
an Acela Express train near New
Carrollton.

“On behalf of all Amtrak employees,
| offer my deepest condolences to the
family of Steven Rychwalski,” said Alex
Kummant, Amtrak’s President and
CEO. **Steven was an exceptional
member of the Amtrak family, and we
mourn his untimely passing.”

Rychwalski, of White Marsh, Md.,
was injured early Wednesday, August 20
when he was struck by an Acela Express
train north of the New Carrollton
station. He was transported to a local
hospital where he passed away.

Rychwalski, 22, joined Amtrak in
2005 and was working as an inspector
for the Communications & Signals
department at the time of his death.

Acela Express 2150 was traveling
from Washington to Boston at the time
of the incident. There were no injuries
on board the train.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Information for Employees
Related to Tropical
Storm Gustav

Amtrak is closely monitoring the
progress of Tropical Storm Gustav as it
makes its way toward the Gulf Coast. At
this time, it is forecast to become a
hurricane and to make landfall on the
Gulf Coast as early as Monday night.
Because the safety and well-being of our
employees is paramount, Amtrak is
taking steps to help employees in the
region, should Gustav make landfall.

In preparation for the storm’s
arrival, all employees in the region
should ensure they have their
supervisor’s contact information with
them to maintain contact and so that
they can obtain information about their
work assignments.

To account for employees’
whereabouts and safety, all employees
in the region are being asked to call in
to verify their current location.

Mechanical department
employees in the region should call
800-424-0217 ext. 2082 or
302-683-2082 or 302-683-2083.

All other employees in the region
should call 877-872-2334. As of this
evening, this toll-free hotline will serve
as a central reporting number and to
field questions from employees affected
by the storm.

The hotline personnel will manage a
daily roster of employees and distribute
it to department heads and supervisors
to ensure that employees are accounted
for.

On the operations front, as of today,
regularly scheduled service has been
suspended to and from New Orleans
until further notice. Crescent Trains 19

and 20 will terminate and originate in
Atlanta, City of New Orleans Trains 58
and 59 will terminate and originate in
Memphis, and Sunset Limited Trains 1
and 2 will terminate and originate in San
Antonio.

The Federal Emergency
Management Agency (FEMA) has
already begun evacuating some Gulf
Coast cities, including New Orleans.

The company is preparing to run
evacuation trains according to its
agreement with FEMA. To that end,
designated “Go Teams,” made up of
T & E, Mechanical and OBS crews,
along with APD and Mobile Security
Teams, are being deployed to operate
the evacuation trains from New Orleans
to Memphis.

As more information concerning
affected employees, facilities and
services becomes available, additional
advisories will be posted.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK"
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Produced by
Employee Communications

ecom@amtrak.com

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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A Message from President and
CEO Joe Boardman

Dear Co-workers,

I want to share with you some of the
discussions that took place during the
board of directors meeting this week.

First, I want you to know that, | —
with unanimous support from the board
of directors — will make it my highest
priority to seek the funds for the
remainder of the retroactive pay in 20009.

At a meeting with labor leaders last
month, | said that it was my intent to
deliver the retroactive pay in 2009. After
the holidays, we plan to seek the
necessary funds from Congress and will
appeal to our key appropriators on the
Hill to make the funds available for this
purpose. | will join with labor leaders in
taking this message to Capitol Hill.

We have an incredibly dedicated
workforce. It’s important to me that you
know that I value the work you do, and
that | will go to Congress for you.

At Congress’ request, we have
submitted a robust list of projects for
consideration for the economic stimulus
bill that President-elect Obama has said
will be his first legislative priority in
2009. That list includes putting more
people to work on our fleet and
infrastructure so that we can expand
capacity to meet demand. Stored
equipment needs to be refurbished and
put into service, and more work done on
our current fleet so that we run the
caliber of service we can all be proud of.

I’m sure you’ve heard me talk about
my goal of a greener, safer, healthier
and more connected Amtrak. Everything
we do feeds into that goal. From putting
additional equipment into service with
the help of the stimulus bill (we hope),
to fighting for the retroactive pay, to
serving as a critical player in the
nation’s transportation network — it all
means a better and stronger Amtrak.

With these goals in sight, we will
position ourselves as a transportation
leader and the most viable mode in the
next energy crisis. Just consider the role
Amtrak is playing in the presidential
inaugural events. We’re transporting the
President- and Vice President-elect to
Washington, as well as bringing
hundreds of thousands of people to the
nation’s capital. We’ll be working hard
to accommodate the demand, and |
thank all of the employees who will be
working that day — including those
who sign up to volunteer — to make
those trips extremely successful.

I wish you all very happy holidays
and please work safely.

Joe Boardman
President and Chief Executive Officer

P.S. I will be on C-Span’s Washington
Journal on Tuesday morning, if you
have the opportunity to tune in.

Please distribute at all safety meetings
and post on all employee bulletin
boards.

AMTRAK"
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Produced by
Employee Communications

ecom@amtrak.com

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Unified Security Command

Dear Co-workers,

Effective immediately and until further
notice, all security direction and supervision
will be unified under Chief Operating Officer
William Crosbie.

I thank both the APD and OSSSO in advance
for their cooperation.

Mr. Crosbie will decide the best way to
ensure both common communication and
policy decisions in connection with any and
all agencies that coordinate with Amtrak on
security and safety issues.

Sincerely,

g‘gﬁf AR/

Joe Boardman
President and Chief Executive Officer

AMTRAK"

vy

Produced by
Employee Communications

ecom@amtrak.com

Please post on all bulletin boards
and distribute at all safety briefings.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.



special employee advisory

December 31, 2008 o Page 1 of 1

Employee Information for
Inauguration Day

Amtrak is taking extraordinary steps to
accommodate the demand for service to and
from Washington, D.C., for the events
associated with Inauguration Day. Millions of
people are expected to visit the nation’s
capital, and the demand will test Amtrak’s
capabilities on the Northeast Corridor.

“This will be our day to shine, and to show
America how critical passenger rail is and
how it is done safely, skillfully and
professionally,” said President and CEO Joe
Boardman.

“This is an all-hands-on-deck situation,”
stated Chief Operating Officer William
Croshie. “We will need all the Northeast
Corridor operations, security and APD
employees on hand, and we are asking non-
operations employees to participate in this
historic day by volunteering in stations.”

Accordingly, Jan. 20, 2009, is considered a
working day for all employees, including
those who live in the D.C. area. Everyone
scheduled to work that day is expected to
work a full day. Any requests for leave must
be made in advance and approved by the head
of the department if the employee’s
attendance is determined not to be required
that day.

Any early departure for a department on Jan.
20 must be approved by the appropriate
Executive Committee member. Requests
from non-agreement-covered employees to
work from home on that day will not be
permitted unless the employee already has a
planned work schedule from home that has
been pre-approved by management.

Getting To and From Work

Due to extraordinary security measures and
significantly altered traffic patterns expected
in Washington on Jan. 20, employees should
plan their commute to and from work in
advance. Build extra time in anticipation of
delays due to road closures and crowding.
Please check www.inauguration.dc.gov and
your local news for information about your
commuting options.

MARC and VRE commuter trains will be all-
reserved service on that day; however,
Amtrak employees reporting for work will be
permitted to ride free using their flash pass
and are expected to stand on full trains. Both
services will operate on adjusted schedules
and not all stations will be served. Each
service’s respective Web site contains
information on schedule changes. Normal
flash pass privileges will apply to Amtrak
trains.

Volunteers Needed

Employee volunteers are urgently needed to
assist passengers and manage traffic flow at
New York Penn, Philadelphia, Wilmington,
Baltimore and Washington on Jan. 20.
Employees who want to volunteer should first
check with his or her supervisor. Managers
are encouraged to allow their direct reports to
volunteer when possible.

Those who sign up to volunteer in
Washington Union Station will be asked to
attend a walk-through on Jan. 19.

To volunteer in New York, contact Mike
Gallagher at ATS 521-7278 or
GallagMk@amtrak.com. For Philadelphia or
Wilmington contact Rick Gadbois at ATS
728-2151or GadboiR@amtrak.com. To
volunteer at Baltimore or Washington,
contact Ken Wiedel at ATS 777-3078 or
WiedelK@amtrak.com.

Operational Changes

Extra trains and cars have been added to the
Jan. 20 schedule to maximize capacity and
inventory has been loaded into the Arrow
system. A majority of the extra capacity
available is southbound to Washington in the
morning and northbound from Washington in
the afternoon. Information about service that
day is posted on Amtrak.com.

To meet demand, Mechanical forces are
reducing shop counts as much as possible and
the company has leased equipment from New
Jersey Transit.

Further information and details will be
provided in the coming weeks.

AMTRAK"
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Produced by
Employee Communications

ecom@amtrak.com

Please post on all bulletin boards
and distribute at all safety briefings.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK®
Tentative Agreement Reached '/
with UTU

Amtrak and the United Transportation
Union have reached a tentative agreement
for conductors that mirrors the tentative
agr_eeme'nts the company reached with nine Produced by
of its unions last month. .
Employee Communications

Details of the agreements will be sent to @ K
the UTU members for ratification. The ecom@amtrak.com
UTU represents 1,904 Amtrak conductors.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK"

Tentative Agreements Reached T
With Three More Unions /

Amtrak this week reached tentative
agreements with three unions that cover
nearly 1,700 employees. Agreements were
reached with the Brotherhood of
Locomotive Engineers and Trainmen; the
International Association of Boilermakers,
Iron Ship Builders, Blacksmiths, Forgers
and Helpers; and the Sheet Metal Workers ecom@amtrak.com
International Association.

Produced by
Employee Communications

The agreements correspond with
tentative agreements the company has
already reached with 10 other unions since
mid-January. Details of the agreements will
be sent to members of the unions for
ratification.

The nine tentative agreements that were
signed on Jan. 18 are out for ratification and
results are expected on March 10.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Message from President
Kummant on Tentative Labor
Agreements

Dear Co-workers,

A few moments ago, Amtrak and
representatives of the nine unions before the
Presidential Emergency Board signed
tentative agreements, thereby averting a
strike that could have taken place on Jan. 30.

Details of the agreements will be sent to
the respective union members for
ratification over the next several weeks, and
will not be publicly disclosed until that
process has begun.

The nine unions affected are the
Brotherhood of Maintenance of Way
Employes; International Brotherhood of
Electrical Workers; International
Association of Machinists and Aerospace
Workers; Brotherhood of Railroad
Signalmen; Joint Council of Carmen,
Helpers, Coach Cleaners and Apprentices;
American Train Dispatchers Association;
National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment, Maintenance of Way).

On behalf of the board of directors, |
want to thank the leadership of the labor
organizations. It has not been easy for any
of us, and | know they share our sense of
relief and resolve to move forward in a
productive and cooperative spirit to provide
excellent passenger rail service.

We have averted a strike that could
have had a crippling effect on the lives of
millions of Americans. More importantly,
we have jointly reached tentative
agreements that enable us to get back to
what brings us together, rather than what
sets us apart. For Amtrak to succeed, we all
need to push forward in the same direction.

| encourage everyone to put the disputes
from the past behind them and to focus on
what we can learn from this experience and
how we can grow together.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK"
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AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK®

Important Payroll Message for .(
Agreement-Covered Employees
Who Are Paid Weekly

Most weekly paid agreement employees
will have an incorrect amount of 55 cents
more than should have been deducted for Produced by
their health care contribution in the August Employee Communications
1, 2008 paycheck. TCU and ASWC
represented employees will have no health ecom@amtrak.com

care deduction with this paycheck, when
there should be one. This occurred because
of data input errors in the preparation of the
checks.

The employees who had 55 cents
erroneously deducted will notice a deduction
of $83.12, instead of the proper deduction of
$82.57.

As aresult, a one-time correction will
be made so that the August 8 paycheck will
reflect a deduction of $82.02, to make up for
the extra 55 cents deducted in this Friday’s
paycheck.

For those TCU and ASWC represented
employees who had no health care deduction
taken from the August 1 paycheck, a
deduction of $82.57 will be taken from the
paychecks dated August 8 and August 15.

A similar correction will be made in the
August 8 and August 15 paychecks for part-
time TCU employees.

We apologize for any inconvenience
this has caused. Please contact the Amtrak
Benefits Service Center at
800-481-4887 if you have any questions.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Amtrak Reauthorization Bill Passes
House by Large Margin

Yesterday afternoon, the U.S. House of
Representatives passed the Passenger Rail
Investment and Improvement Act (H.R.
6003). Despite threats of a presidential veto,
the bill passed by a vast margin of 311-104.

The bill authorizes $14.4 billion in federal
funding for Amtrak over the next five years.
Passed last October, the Senate version of
the bill (S. 294) authorized $11.4 billion. The
House and Senate will now meet in a
conference committee to reconcile
differences between the two bills.

“We’re pleased that the House and Senate
have now passed major bills authorizing
funding for Amtrak,” said President and
CEO Alex Kummant. “Both indicate strong
support for our company and our mission to
provide America with safe and reliable
intercity passenger rail service. The big vote
in the House shows Congress understands
the critical need for a balanced transportation
policy, which includes Amtrak intercity rail.”

Both the House and Senate reauthorization
bills contain provisions to provide resources
for state of good repair and other important
rail development opportunities. And for the
first time, they include funds to match state
investments in corridor development and
equipment procurement.

The last Amtrak reauthorization bill was
enacted in December 1997.

Please distribute at all safety meetings and
post on all employee bulletin boards.
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Message from President
Kummant on Labor Agreements

Dear Co-workers,

I am pleased to announce that the
Transportation Communication International
Union, the Amtrak Service Workers Council
and the ARASA Product Line Supervisors
have ratified their contract agreements.

The ratification of these agreements,
which cover one-third of our unionized
workforce, represents the final step on our path
to securing current contracts for all of our
nearly 16,000 union-represented employees.

Employees covered by one of these
unions should expect to receive retroactive
wage payments on or about August 29.

As a reminder, eligible UTU Yardmasters
and Stewards are scheduled to receive their
retroactive wage payments on July 3. UTU
Yardmasters and Stewards will receive a
customized summary statement that breaks
down the calculation for the individual
employee and a comprehensive list of
Frequently Asked Questions.

In case you have questions that aren’t
answered in those documents, please call the
call center established to field employees’
inquiries (the phone number is in the FAQs
you will receive).

My hope is that this last set of agreements
formally gives closure to what was a trying
period in Amtrak history. We will face a
range of challenges and opportunities in the
future, and | am counting on a committed,
united workforce that can overcome those
challenges and seize the opportunities.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings and
post on all employee bulletin boards.
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AMTRAK®
Ten Labor Agreements Ratified N
The tentative agreements reached with
nine unions in January and the UTU (NEC
and Off-Corridor, North End) in February
have all been ratified by their respective
membership. Once the agreements are
signed, an implementation schedule will be Producedby
finalized. Employee Communications
The nine unions with renegotiated ecom@amtrak.com

agreements in place are the Brotherhood of
Maintenance of Way Employes;
International Brotherhood of Electrical
Workers; International Association of
Machinists and Aerospace Workers;
Brotherhood of Railroad Signalmen; Joint
Council of Carmen, Helpers, Coach
Cleaners and Apprentices; American Train
Dispatchers Association;

National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment); American Railway and Airline
Supervisors Association (Maintenance of
Way).

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK"

Acela Express 2154 Strikes 7
Workers

At approximately 1:15 p.m. today, three
persons were reported to have been struck
by northbound Acela Express Train 2154
just north of the Providence, R.I., station.

The persons involved in the incident Produced by

were two Amtrak employees and one Employee Communications
contractor who were inspecting tracks in the @ K
area. One person was fatally injured and the ecom@amtrak.com

other two were taken to a hospital.

There were 162 passengers and six
employees on board Train 2154 at the time
of the incident.

The situation is currently unfolding, and
updates will be provided as they become
available.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Message from President
Kummant on Acela Express
2154 Incident

Dear Co-workers,

Before | provide you with an update on
the incident with Acela Express Train 2154
yesterday afternoon, | want to first and
foremost express my own sorrow over the
loss of life and serious injury as a result of
what took place. | know | am not alone in
this sentiment, and it pains us all to lose
anyone on the railroad.

At approximately 1:15 p.m. yesterday,
three people were struck by Train 2154 as
they inspected track just north of the
Providence station, resulting in the fatality
of a contract employee and injuries to two of
our Engineering department employees.

One of the Engineering department
employees is being treated at a hospital for
very serious injuries and our thoughts are
with him. The second employee was treated
and released from the hospital last night.

The third person involved, a contractor
and former Amtrak Engineering department
employee, was fatally injured.

I know that you join me in extending
our deepest sympathies to the friends and
family of the contract employee, whom
many knew as part of the Amtrak family.

Our thoughts and well wishes are with
the Engineering department employees and

their families, as they strive to recover from
this.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Two More Labor Agreements
Ratified

The tentative agreements reached with
the Brotherhood of Locomotive Engineers
and Trainmen and the Sheet Metal Workers
last month have been ratified.

Once the agreements are signed, an
implementation schedule will be finalized.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Wage Increases, Retroactive
Wage Payments Take Effect
for BLET, SMWIA in May

The new rates of pay and retroactive

wage payments for the Brotherhood of
Locomotive Engineers and Trainmen and the
Sheet Metal Workers International
Association will be paid as follows:

The new rates of pay for BLET and
SMWIA positions take effect on May 1,
2008, and will begin to appear as early as
May 16, 2008, and in full in the May 23,
2008, paychecks.

The first employee medical plan
contribution of $166.25 will be deducted
from the May 30 paychecks. Due to a
programming error, the health care
contribution was mistakenly deducted
from your May 2, 2008, paycheck. This
is being corrected, and that deduction
will be added back to your May 9, 2008,
paycheck. After the initial deduction on
May 30, contributions in future months
will be split between the first and second
checks of each month.

The first installment of the retroactive
wage payment (40% of the total
adjustment) is scheduled to be paid in a
separate check (or through direct deposit)
on May 30, 2008, and will be calculated
on the wages through April 30, 2008, for
employees eligible to receive the
retroactive wage payment. A summary
report of the full retroactive adjustment
along with a list of frequently asked
questions and answers will be furnished
with the payment to provide employees
with information about the calculation
and who to contact about specific
disputes regarding the payment.

In addition, the contract settlements
provide employees with the ability to
“opt out” of medical plan coverage,
thereby not having to make the monthly
contributions as of June 1, 2008. A
separate mailing has been sent to
employees about the Health Care

coverage changes, including the form
that must be submitted if employees wish
to opt out of Health Care coverage. The
required “opt out” form must be returned
before May 16, 2008.
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safety meetings and post
on all employee bulletin
boards.
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Message from President
Kummant on May 9
Retroactive Wage Payments

Dear Co-workers,

I am pleased to inform you that
approximately 9,000 employees represented
by several unions will receive retroactive
wage payments this Friday. In accordance
with the agreements reached with the
unions, this payment represents 40 percent
of the total retroactive adjustment.

In addition to the check or direct deposit
notice, eligible employees will receive a
customized summary statement that breaks
down the calculation for the individual
employee, and a comprehensive list of
Frequently Asked Questions designed to
provide answers about health care benefits
deductions and other concerns employees
may have regarding these calculations (I’ve
attached a copy to this note).

The process associated with verifying
the amount due to each employee is
extremely complex and its magnitude is
unprecedented for Amtrak. Teams of
employees from the Finance, Information
Technology, Human Resources and Labor
Relations departments have worked
diligently for months, analyzing 90 million
lines of data related to each of the
approximately 9,000 employees’ work
histories during a period of nearly six years.

Because of the complexity of the
computation, | encourage you to thoroughly
review the summary statement and the
FAQs to help you understand what was
included in the calculations. If you have
questions that aren’t already answered in
those documents, we have established a
temporary call center (the phone number is
in the FAQs) designed to field employees’
inquiries. Your inquiry will be logged and
assigned a case number by the call center to
initiate the review process.

Again, please keep in mind that this is
an exceptional event for Amtrak and that the
review process could take weeks, depending
upon the issue and the volume of calls made.
The sooner your call is received, the quicker
your issue can be investigated and resolved.

Eligible employees represented by the
following unions should receive the
retroactive wage payment on May 9:
Brotherhood of Maintenance of Way
Employes; International Brotherhood of
Electrical Workers; International
Association of Machinists and Aerospace
Workers; Brotherhood of Railroad
Signalmen; Joint Council of Carmen,
Helpers, Coach Cleaners and Apprentices;
American Train Dispatchers Association;
National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment, Maintenance of Way),
International Brotherhood of Boilermakers
and Blacksmiths; and United Transportation
Union Train Service.

Eligible employees represented by the
Brotherhood of Locomotive Engineers and
Trainmen and the Sheet Metal Workers
International Association are scheduled to
receive retroactive wage payments on
May 30.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on Tentative Labor
Agreements

Dear Co-workers,

I am pleased to announce that earlier
today, we reached tentative agreements with
the Transportation Communication
International Union, the American Service
Workers Council and the ARASA Product
Line Supervisors.

Details of the agreements, which cover
one-third of our unionized workforce,
will be sent to the respective union members
for ratification.

Pending the ratification of the TCU,
ASWC and ARASA PLS agreements, all of
our nearly 16,000 union-represented
employees will soon be operating under
current contracts.

Following the distribution of retroactive
wage payment checks to approximately
9,500 employees earlier this month, the first
installment of the retroactive wage payment
(40% of the total adjustment) for employees
represented by the BLET and SMWIA will
be issued on Friday, May 30.

In addition, UTU Yardmasters and
Stewards wage increases will become
effective June 1, and those employees are
scheduled to receive retroactive wage
payments on or about July 3.

Like the distribution of retroactive pay
for certain employees on May 9, eligible
employees represented by BLET, SMWIA,
and UTU Yardmasters and Stewards will
receive a customized summary statement
that breaks down the calculation for the
individual employee, and a comprehensive
list of Frequently Asked Questions designed
to provide answers about health care
benefits deductions and other concerns
employees may have regarding the
calculations. The FAQ updated for BLET
and SMWIA is attached to this note.

Due to the complexity of the
computation, if you are one of the

employees receiving a check, you should
review the summary statement and the
FAQs to fully understand what was included
in the calculations. If you have questions
that aren’t already answered in those
documents, we have established a temporary
call center (the phone number is in the
FAQs) designed to field employees’
inquiries.

The retroactive payment calculation
requires meticulous attention and the
process for verifying the amount due to each
employee is extremely thorough. As I’ve
stated before, the scope of this endeavor is
unprecedented for Amtrak and is being
carried out by a group of dedicated
employees from a number of departments.

| am pleased to say that so far in this
process, it appears that the temporary call
center has served as a helpful tool for
employees and we have received a relatively
low number of disputes related to the
calculations.

I look forward to the ratification of the
last of our tentative agreements. It is my
hope that as we close this chapter in Amtrak
history, we move forward as a united
workforce that will collectively focus on
how we can grow together.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Amtrak Statement

The following press release is being issued
this afternoon:

WASHINGTON - The National
Railroad Passenger Corporation today
announced the resignation of its President
and CEO, Alex Kummant.

“On behalf of the entire Board, 1’d like
to thank Alex for his leadership over the past
two years,” said Donna McLean, Chair of
the Board. “During the past two years, the
company experienced exciting economic
times, strong ridership and revenue growth,
solid profit and loss performance, and the
advancement of the Amtrak brand overall.
He also successfully oversaw the completion
of labor agreements with all of the unions
representing Amtrak’s employees. We are
grateful to Alex for his contributions to the
company. We wish him well in his future
endeavors.”

Alex Kummant reflected that he was
“proud of what the management team at
Amtrak had accomplished over the last two
plus years and that [he believed] Amtrak had
a strong operational and financial base to get
through the coming turbulent times.” He
continued that he “would help in any way to
make this a smooth transition.”

“1’d like to thank Alex for his
commitment to Amtrak over the past two
years,” said Hunter Biden, Vice Chair of the
Board. “Our Board is committed to keeping
Amtrak on an aggressive path of
performance improvement. Current
economic conditions highlight the need for
us to continue finding ways to drive quality
and customer service across the system. We
are moving forward with the development of
an aggressive long-term plan for the
company, based on the recent legislation
passed by Congress.”

After record ridership and revenue in
FY08, a downturn in the economy and new
legislative requirements present challenges
as well as opportunities. In the coming
years, Amtrak will need leadership to
maximize its potential and utility to the
traveling public, while increasing the
efficiency of the whole operation. The
Board is confident that this transition will be
seamless, with William Crosbie, Amtrak’s
Chief Operating Officer, as Acting President
and CEO for an interim period.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Letter from William Crosbie

Dear Co-workers,

When the board of directors asked me
to serve as acting president and chief
executive officer, | agreed because of my
loyalty to Amtrak and my faith in all of you.

I’ve been with Amtrak nearly six years
and have had the opportunity to travel
around the system and get to know many of
you. If we haven’t yet met, you should know
that the railroad has been in my blood long
before my time here. My career in the
railroad industry started as a child working
for my father’s construction company. We
provided rock drilling, blasting, and heavy
construction services to CP Rail. Over 24
years ago, | hired on CP Rail as a Signal
Gang Helper “C”, and never looked back,
working various jobs in freight and
passenger rail, as well as transit. | am proud
of my service at Amtrak.

| want to assure you that, along with the
board of directors, we have a strong
leadership team in place that will ensure a
seamless transition until a choice is made for
the permanent position. In the interim, |
expect everyone to maintain focus on what’s
most important — the day-to-day activities
that we all count on you to carry out safely
and professionally. As for me, | remain
committed to my duties as chief operating
officer, in addition to taking on my newly
assigned responsibilities.

The course set before us has not
changed; we remain focused on operating
safe and efficient service with a high degree
of customer service, while we continue to
move ahead with shaping a passenger
railroad that will thrive in the coming
decades.

Despite an uncertain economy, our path
is in some ways more clearly delineated now
than it has been in recent years by the
enactment of the authorizing legislation last
month.

Yet like most industries, Amtrak is not
immune to the downturn in the economy.
Now more than ever, we need to work
particularly hard to make sure that we hold
onto our customers — including the many
first-time riders that were introduced to
Amtrak in the last year — and entice
prospective travelers. We do that by
delivering on-time performance where we
control it, equipment that is clean and
reliable, and service that makes passengers
feel welcome and comfortable.

As many of you know, | put a great deal
of emphasis on safety. No matter what your
job function, the safety of our co-workers
and passengers always comes first.

It is your hard work and dedication that
have contributed to the record years we’ve
had. I, along with the senior leadership team,
am counting on you to help us continue that
trend.

Staying safe means staying focused. As
always, please look out for one another and
keep up the good work.

Sincerely,

=

William L. Crosbie
Acting President and Chief Executive
Officer

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Amtrak Selects Transportation
Industry Veteran for President
and CEO

The following press release is being issued
today:

Washington — The National Railroad
Passenger Corporation Board of Directors
announced today that it has chosen Joseph
Boardman, a nationally recognized
transportation industry professional, to become
president and chief executive officer of the
company, effective November 26.

Boardman offers nearly 34 years of experience
in the surface transportation industry at city,
county, state, and federal government levels;
most recently as the administrator at the
Federal Railroad Administration.

“In an attempt to maintain the momentum at
Amtrak, while finding a permanent CEO
candidate, the board has appointed Mr.
Boardman for one year, but will conduct a
search in the coming months for a permanent
CEO,” said Board Chairman Donna McLean.
She added that “Amtrak is at a critical juncture
and needs a vigorous management vision and
ability to take advantage of this unique time.
The board has unanimously chosen Mr.
Boardman in this capacity because we have
complete confidence that his depth of
experience and leadership skills will allow
Amtrak to maintain growth and implement the
requirements of the recently enacted
authorization legislation.”

“Joe Boardman knows the industry extremely
well, but what makes him exceptionally
qualified for the position is that he has the
unique perspective of having known Amtrak as
a customer and state partner, administrator,
and has been involved with Amtrak, in one
role or another, over the course of many
years,” said board Vice Chair Hunter Biden.
“Joe is the right person to help Amtrak during
this important period,” he added.

Having served as administrator of the Federal
Railroad Administration since April 2005,
Boardman was the Department of
Transportation designee on the Amtrak board
of directors. Prior to his tenure at FRA, he
served as commissioner of the New York State
Department of Transportation beginning in
July of 1997. There, Boardman led a

transformation effort that better enabled the
agency to respond to the challenges associated
with an expanding global marketplace. In this
capacity, Boardman was deeply involved in
the operation of the large complement of
Amtrak service in the state. In addition, he was
chief operating officer of Progressive
Transportation Service, Inc., a transportation
management company. He was chairman of
the Executive Committee of the Transportation
Research Board in 2005 and chair of the
American Association of the State Highway
and Transportation Officials’ Standing
Committee on Rail Transportation from 2000
to 2005.

“l am humbled that the board selected me to
lead the company, on an interim basis, at this
very exciting time. Over the past decade — in
one capacity or another — | have been an
active participant in the affairs of Amtrak. |
have come to know the company, the culture, a
number of employees, and | am keenly aware
of the challenges facing us right now,” said
Boardman. “In my view, a national intercity,
interconnected passenger rail service is
critically important for the mobility and energy
independence of the United States.”

Joe Boardman fills the position following the
departure of Alex Kummant earlier this month.
Chief Operating Officer William Crosbie
served as acting CEO in the interim. “The
board is grateful to Bill Crosbie for his
dedication to Amtrak and for managing the
company during the transition,” McLean
added.

Boardman is a lifelong resident of New York,
and is the second of eight children born and
raised on a dairy farm in Oneida County,
which two of his siblings currently operate. In
1966, he volunteered for service in the United
States Air Force, serving in Vietnam from
1968 to 1969. Upon receiving an honorable
discharge from the Air Force, he earned a
Bachelor of Science in Agriculture Economics
from Cornell University in Ithaca, N.Y., and a
Master of Science in Management Science
from the State University of New York at
Binghamton. He presently resides with his
wife Joanne in Washington, D.C., and has
three grown children.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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A Message from President and
CEO Joe Boardman

Dear Co-workers,

I recognize that most of you are
extremely busy doing your part to
ensure that we deliver safe and reliable
service on the busiest week of the year,
so | will keep my introduction short for
now.

First off, 1’d like to thank Bill Crosbie
for stepping in as acting president and
chief executive officer during the brief
interim period — he is a selfless leader
and I look forward to working with him
very closely in his role as chief
operating officer.

Many of you may not know me, but |
know you. What | mean is that over the
course of more than a decade, | have had
the opportunity to work with Amtrak in
a number of capacities, the most recent
of which was as administrator at the
Federal Railroad Administration and the
U.S. Department of Transportation’s
designee on Amtrak’s board of
directors. What you will come to know
about me is that I am more comfortable
in the field than I am behind the desk. |
will be traveling the system and getting
to know you personally on your trains,
at your stations, and at your facilities.

I want you know that | believe that a
national — interconnected — intercity
passenger rail service is critically
important for the mobility and energy
independence of the United States. | am
personally committed to excellence in
safety, being more energy-efficient, and
establishing an environment where the
contributions and innovations of the
men and women of Amtrak will
combine to build a first-class intercity
passenger railroad that all Americans
can be both proud of and connected to.
That’s why | believe in Amtrak.

Please remain focused on providing safe
and reliable service to America during
the busy Thanksgiving week.

Sincerely,

0‘72'( AR

Joe Boardman
President and Chief Executive Officer

Please distribute at all safety meetings
and post on all employee bulletin
boards.
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Senate Passes Amtrak Bill

By a vote of 74 to 24, the Senate last
night passed a combined Amtrak
authorization and rail safety bill.

The authorization enables $12.9
billion in funding for the FY 2009-2013
period, approximately $2.5 billion for
each year within that period. The
legislation includes $1.9 billion for state
grants for rail programs, reforms such as
improved accounting and standards for
service and on-time performance, and a
requirement for a collaborative NEC
state-of-good-repair plan.

It is expected that the president will
sign the bill into law. The legislation
serves as the policy framework for
passenger rail and recommends funding
levels for the five years; annual
appropriations legislation must still be
passed by Congress.

In other news, the U.S. DOT this
week announced that it would make
available $30 million to match local
investments in 15 rail capacity
enhancement projects across the
country. The funds for states are aimed
at reducing delays and expanding
capacity on existing intercity passenger
rail routes, as well as helping establish
new services.

In response to the announcement,
the company offered the following
statement: “Amtrak has always
supported some form of matching
federal grants to assist intercity
passenger rail capital development, so
that states can make choices about
where to invest their transportation
dollars. These funds, which are provided
by Congress, and Secretary Peters’
announcement were welcome steps in
rail corridor development.”

Please distribute at safety
meetings and post on employee
bulletin boards.
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Amtrak Mourns the Loss of Notable Supporters

Amtrak lost two ardent passenger rail supporters as former board member Paul Weyrich
and United Transportation Union National Legislative Director James M. Brunkenhoefer
both passed away last week. Amtrak whistles across the entire system will blow today
and tomorrow at 3 p.m. to honor them.

Best known as a co-founder of the politically conservative Heritage Foundation, Weyrich
later founded the Free Congress Foundation, which unlike most similar organizations
favored rail mass transit. He served on the Amtrak board — from February 1987 to
January 1993— as well as the National Surface Transportation Policy and Revenue Study
Commission. A former political reporter, Weyrich was also a prolific writer and publisher
of The New Electric Railway Journal.

“Paul Weyrich has been a friend and passionate supporter of Amtrak since the early days
of the company’s formation,” said Government Affairs and Corporate Communications
Vice President Joe McHugh. “Even after his service on the board ended, he continued to
serve the company with great enthusiasm. We will miss him very much.”

Funeral services will be held today at the Holy Transfiguration Melkite Greek-Catholic
Church in McLean, Va. Contributions in Weyrich’s honor should be made to the church.

Brunkenhoefer, also known as “Brokenrail,” began his railroad career in 1966 as a
trainman for the Southern Pacific Transportation Co. Until his death, he held seniority in
the Train and Engine service crafts on the Union Pacific lines in Texas and Louisiana.
Before serving as UTU’s national legislative director, Brunkenhoefer served in a number
of offices in Local 83 in Houston. In 1980, he became the alternate Texas state legislative
director before assuming full directorship of the Texas State Legislative Board in 1982.
He served at the national level since 1987.

“It is with great sadness that | recognize the passing of James Brunkenhoefer,” said
President and CEO Joe Boardman. “There is no one with a kinder heart for the suffering
that another human has. ‘Brokenrail brought compassion and concern to me at a time that
I needed it. My prayers and thoughts are with his soul as well as his loved ones during
this time of loss. We will all miss him.”

“The passing of James Brunkenhoefer is a loss to the railroad world,” added Labor
Relations Vice President Joe Bress. “He exemplified the best in lobbying for the UTU
and supporting Amtrak. | will miss his way of refocusing an issue and doing it with
passion, humor and personality.”

Funeral services will be held today at Am Kolel Sanctuary in Rockville, Md.
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This Week

In Other News:

Transportation: Daryl Pesce has been appoint-
ed general superintendent of the Central Division,
effective Jan. 1, 2008. Former Superintendent of
Operations Mike Sherlock is serving as acting gener-
al superintendent of the Mid-Atlantic Division.

Operational Update: The Winter 2008 edition
of the system timetable, effective Jan. 21 through
April 6, is being delivered to stations this month,
and incorporates schedule adjustments resulting
from maintenance-of-way projects and other opera-
tional factors.

Payroll: Due to late releases by numerous tax
authorities and the related technical issues associat-
ed with applying tax changes to SAP, many 2008 tax
rates will not be applied to the first paycheck of
2008 on Jan. 4. It is expected that all of the changes
will be received in time to recalculate all affected
taxes by the end of January.

January 2, 2008

FY °08 Appropriations Bill Signed

On Dec. 26, President George W. Bush signed into law H.R.
2764, the omnibus appropriations bill for fiscal year 2008,
which includes $1.325 billion for Amtrak — $475 million
for operating grants and $850 million for capital improve-
ments (including up to $285 million for debt service). The
bill also includes $30 million for capital grants to states via
the Federal Railroad Administration for new or improved
intercity rail passenger service.

Remembering George Warrington

Amtrak mourns the passing of former Amtrak President
and Chief Executive Officer George D. Warrington, who
succumbed to pancreatic cancer on Dec. 24 after an eight-
month battle. As the company’s chief executive from Dec.
1997 to April 2002, and chief executive of the Northeast
Corridor Strategic Business Unit from July 1994 to Dec.
1997, he presided over the electrification of the north end
of the NEC and the launch of Acela Express service.

Warrington left Amtrak in 2002 to serve as the executive
director of New Jersey Transit. After leaving NJT in 2007,
he co-founded Warrington Fox Shuffler, a strategic consult-
ing firm.

Warrington remains in the hearts and minds of many across
the Amtrak system and our thoughts are with his family.
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This Week

In Other News:

Operational Update: Due to Union Pacific’s
plan to install 87,000 concrete ties in the Pomona,
Calif., area, the Ontario, Calif., stop for the Sunset
Limited Trains 1 and 2 will not be accessible through
Feb. 23. Passengers can book to or from Pomona,
seven miles west of Ontario.

Benefits: All agreement-covered employees
(except FOP) should have received correspondence
from Aetna regarding verification of dependent
information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna
immediately at 866-682-5619.

401(k) Rollout: Employees currently not partici-
pating in the Fidelity 401 (k) Retirement Savings
Plan will soon receive an enrollment guide and
meeting schedule in the mail. Fidelity will hold
enrollment meetings for non-participating Amtrak
employees beginning Jan. 14. Current participants
can now access their accounts at www.mysavingsat-
work.com/amtrak.

Human Resources: It’s not too late to enter
your 2007 absences into mySAP. Not entering your
2007 absences could affect your ability to accrue
vacation in 2008. Once your vacation hours reach a
maximum of 125 percent of your total vacation enti-
tlement, you will cease to accrue vacation for 2008;
lost vacation accrual is not retroactive.

Information Technology: On Jan. 8, Help
Desk users will receive an e-mail invitation request-
ing their participation in a brief online customer sat-
isfaction survey. The e-mail message will direct
users to a clickable link to complete the 10-minute
questionnaire; Arrow users must cut and paste the
link into their Web browser.

January §, 2008

PEB Recommendations Made

The Presidential Emergency Board recommendations for
settling the ongoing negotiations between Amtrak and nine
of its unions were submitted to the President early last
week, initiating a 30-day cooling off period. The PEB rec-
ommendations are posted on the Intranet home page.

During this period, Amtrak and its unions have an opportu-
nity to identify a resolution based on the recommendations
provided by the PEB. If no resolution is reached by mid-
night on Jan. 29 — and no extension of the cooling off peri-
od is agreed to or imposed — either party may seek self-
help at 12:01 a.m. on Jan. 30. In the interest of reaching a
settlement and averting a strike, it is possible for both par-
ties to agree to extend the length of the cooling off period.

Please be assured that we will keep you apprised of any
developments that occur on this matter; in the meantime
please remain focused on running a safe and reliable rail-
road.

Don’t Forget: Keep your Mailing
Address Current

It is very important that every employee review the
Railroad Retirement Board (RRB) form BA-6 that details
employees’ service months and eligible compensations
earned for the last calendar year. This form is sent to every
employee’s mailing address; to confirm the correct mailing
address, employees should call their local RRB office,
which is listed under “United States Government” in the
telephone directory. Changes of address may also be sent to
the RRB headquarters at the address shown on the back of
the BA-6 or faxed to 312-751-7190.

Also, W-2 forms will be mailed to employees’ current
address by Jan. 31. Employees are encouraged to notify
Human Resources if their mailing address has changed dur-
ing the past calendar year.
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In Other News:

Engineering: Production’s New England
Division Rail Team, with the assistance of the New
England Division Engineering forces, is installing
3,500 linear feet of patch rail on the curves of the
Northeast Corridor north of New Haven, Conn., this
week.

Human Resources: The United Way campaign
is currently underway and will run through Jan. 31.
To obtain a pledge card, contact Carolyn Stagger at
ATS 777-3899 or 202-906-3899 or via e-mail at
staggec@amtrak.com.

Health Services: Effective Jan. 14, due to the
closing of the Chicago Health Services office,
employees and departments in the Western Region
will now be serviced via the centralized office in
Philadelphia. Please direct all applicable communi-
cation and correspondence to: Amtrak Health
Services; 30th and Market Streets; Mail Box 67;
Philadelphia, PA 19104. The phone number is ATS
728-2389 or 215-349-2389; fax: 215-249-2323
(Western) or 215-349-4401 (Eastern).

Benefits: All agreement-covered employees
(except FOP) should have received correspondence
from Aetna regarding verification of dependent
information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna
immediately at 866-682-5619.

Corporate Communications: If you haven’t
already, you will soon be receiving a hard copy of
Amtrak Ink, in its new magazine format, which is
now being mailed to all active employees’ homes.

January 14, 2008

New Procedures in Effect for Requesting

Arrow Log Sign-In

To enhance system security, effective Jan. 22, requests to
create, modify or delete Arrow IDs will be processed by the
Arrow Security Team, replacing the IBM-operated Amtrak
Help Desk in Boulder, Colo. All Arrow log sign-in requests
must be completed by a supervisor, lead clerk or foreman.

There will be four methods for submitting an Arrow 1D
request:

1. Sending an e-mail to Sandra Cooper, manager,
Reservation System and Testing Support:
CooperS@amtrak.com.

2. Sending an Arrow message to queue “MHQ,” using the
format found on Arrow DRS page G/POL/ARO/P6.

3. Faxing the “Log Sine Request Form” to Arrow Security
Team at ATS 777-2493 or 202-906-2493. The form is also

on the Intranet: “Library” m» “ARROW” m “Log Sine
Request.”

4. Using the Customer Service Request (CSR) process.

Requests received by 4 p.m. EST will be honored on the
same business day; requests received after 4 p.m. EST will
be honored the next business day. Weekend or holiday
requests will be honored the following business day.

Requests for a large quantity of new Arrow log sign-ins
(i.e., for new hire classes) may require additional handling
time. Those requests from external clients require prior
approval from the Information Security Department.

First-time users with a newly assigned log sign-in will be
prompted to: enter SAP ID (or last 4 digits of SS#).
However, users should only enter the last six digits of their
SAP ID; Arrow is being modified to remove the reference
to Social Security number.

Any log sign-in inactive for 90 days is automatically deacti-
vated by Arrow, removing it from the Arrow system and
terminating access. To restore access, follow the procedures
outlined above.

For more information, please contact Sandra Cooper at
ATS 777-3905 or 202-906-3905.
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In Other News:

Engineering: The Switch and Rail gang is
doing preparatory work for the reconstruction
of 14,400 linear feet of Track 2 in the south
tube of the North River Tunnel in New York,
which will require 26 55-hour weekend out-
ages (10 p.m. Friday through 4 a.m. Monday)
throughout the year.

Human Resources: Nomination forms
for the President’s Service and Safety Awards
(PSSA) program will be posted on the
Intranet tomorrow and can be found at
“Employees” m “Awards and Achievements”
m <2008 PSSA Nomination Forms.” The nom-
ination period runs until April 11.

Operational Update: The last of the
annual West Palm Beach Safety Patrol special
trains operate this week between Mangonia
Park, Fla., and Washington, D.C., carrying
approximately 600 students and 25 chaper-
ones.

Benefits: All agreement-covered employ-
ees (except FOP) should have received corre-
spondence from Aetna regarding verification
of dependent information. To continue dental
benefits, Aetna requires a response. For ques-
tions, contact Aetna at 866-682-5619.

Payroll: W-2s will be mailed out soon;
expect to receive your W-2 next week.

January 22,2008

Top Story

Landslide in Oregon Affects
Coast Starlight Service

A massive landslide spanning an estimated 15 miles
has severed the Union Pacific railroad north of
Chemult, Ore., affecting service of the Coast
Starlight.

Taking into consideration the low load factors and a
cost-benefit analysis of the alternatives, the
Transportation department has modified schedules
of Trains 11 and 14 today and tomorrow, and can-
celled service of northbound trains originating on
Jan. 24 through Jan. 31, while southbound trains will
be cancelled on Jan. 25 through Jan. 31.

The landslide is reportedly advancing and the area
must be stabilized before service can resume, mak-
ing an estimation of when service can be restored
difficult. Amtrak will be monitoring the situation
very closely. For complete details, refer to the corre-
sponding Arrow message.
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In Other News:

Engineering: The New York Division-
West Concrete Tie Gang is working to remove
slow orders on Track 1 between Union and
Islen by installing more than 800 concrete ties,
and surfacing and stabilizing the track to
return to timetable speed.

Operational Update: Due to CSX track
work south of Florence, S.C., which has been
extended to every Monday through Thursday
until Feb. 14, Train 90, the Palmetto, will origi-
nate at Florence and bypass stops at
Savannah, Yemassee, Charleston and
Kingstree.

Human Resources: The United Way
campaign ends Jan. 31. To obtain a pledge
card, contact Carolyn Stagger at ATS 777-
3899 or 202-906-3899 or via e-mail at
staggec@amtrak.com.

Environmental Health and Safety:
In conjunction with the Mechanical depart-
ment, the Safety Audit group will review
potential safety concerns with the Mechanical
contractor in Bakersfield, Calif.

January 28, 2008

Top Story

Engineering Department Plans June NEC

Maintenance Blitz

Amtrak has begun notifying communities north of
New Haven, Conn., of a planned four-day rail out-
age between New Haven and Boston associated
with the replacement of the span of the Thames
River Bridge this summer. In June, a vertical lift
span will replace the current span on the Thames
River Bridge in Groton, Conn., which in recent
years has been prone to operating failures. The
multi-year project will culminate in the installation
of the new span during the four-day rail closure of
the bridge in mid-June.

The bridge outage provides the Engineering depart-
ment an opportunity to conduct a nearly around-
the-clock repair and maintenance “blitz” between
New Haven and Boston. Taking the rail out of serv-
ice between New Haven and Boston will enable
Engineering crews to complete about a year’s worth
of maintenance work in just four days. Operation of
the Shore Line East and MBTA commuter services
will not be affected by the blitz.

The capital improvement blitz, which is unique in its
magnitude and scope, will improve the overall relia-
bility of the infrastructure and reduce the need for
future service disruptions due to track outages for
maintenance work. The blitz will involve tie replace-
ment, surfacing at interlockings, electric catenary
maintenance, road-crossing panel replacement and
other bridge, track and platform work.

Amtrak will continue to notify communities north of
New Haven, and will be briefing local leaders on the
scope of work and the service suspension itself in
the coming months.
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In Other News:

Operational Update: Due to Norfolk
Southern track work, on Wednesday, Feb. 6,
Carolinian Trains 79 and 80 will operate between
Raleigh and Charlotte only.

Engineering: The New York Division
Engineering forces are replacing base corroded
rail on Line 1 of the East River Tunnel this week,
changing out 12 locations totaling 658 linear feet
of track. Line 2 was completed in late January.

Human Resources: Nomination forms for
the President’s Service and Safety Awards pro-
gram are posted on the Intranet at “Employees”
m “Awards and Achievements” m “2008 PSSA
Nomination Forms.” The deadline for nominations
1s Friday, April 11.

Benefits: All agreement-covered employees
(except FOP) must respond to the Aetna request
for verification of dependent information by
Friday, Feb. 29 to avoid termination of dental ben-
efits for dependents. For questions, contact Aetna
immediately at 866-682-5619.

401(k) Update: Enrollment meetings for the
Fidelity Investments 401(k) Retirement Savings
Plan are ongoing through March 20. Log on to
www.mysavingsatwork.com/amtrak or check the
meeting schedule included in “Your Guide to
Getting Started” (mailed only to current non-Plan
participants) for a meeting at your location.

February 5, 2008

Partial Coast Starlight
Service Being Restored

Service on the Sacramento-Los Angeles portion of the
Coast Starlight route is being restored this week after a
massive mudslide severed the Union Pacific Railroad
north of Chemult, Ore., on Jan. 19. Northbound Train 14
will begin service on Wednesday, originating in Los
Angeles and making all regularly scheduled stops to
Sacramento. Southbound Train 11 will begin service on
Thursday over the same route. Service north of
Sacramento remains suspended until further notice.

“We’ve been in discussions with Union Pacific and all
parties involved throughout this disruption, and the UP
has been unable to provide a date the route will be
reopened,” said Chief Operating Officer William Crosbie.

The initial mudslide buried approximately 3,000 feet of
track under as much as 20 feet of dirt and fallen trees
and destabilized the surrounding area on the moun-
tain. Restoration efforts have been further complicated
by heavy snow in the area. For more details, see corre-
sponding Arrow messages.

In the past week, other weather-related factors have dis-
rupted service. On Jan. 31, unstable avalanche conditions
in Glacier National Park made it necessary to terminate
Empire Builder trains and set up a bus bridge between
Havre and Whitefish, Mont. On Feb. 1, heavy snow con-
ditions and a bulldozer that partially fell through a bridge
deck caused annulment of California Zephyr trains with
passengers either bussed back to their origins or put up
in hotels.

“We thank and appreciate the crews who worked hard to
improvise and manage these difficult situations while
keeping passengers safe and comfortable,” added
Crosbie.

FY °09 Administration Budget
Released

The Administration released its FY 09 budget yesterday,
which includes no operating funds for Amtrak next year.
The $800 million budget for Amtrak, which is the same
number as last year, comprises $525 million for capital
expenses (which includes up to $285 million for debt
service) and $275 million for efficiency grants. The entire
budget is posted on the Internet at
www.whitehouse.gov/omb/budget/fy2009. Amtrak plans
to present its budget request to Congress later this
month.
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In Other News:

Transportation: All station locations
maintaining a cash drawer must carry a mini-
mum of $5 in the new presidential $1 coins. A
supply of coins should be ordered with the
next station deposit.

Operational Update: Due to Norfolk
Southern track work, Crescent Trains 19 and
20 will not operate between Atlanta and New
Orleans, Mondays through Thursdays only,
through March 6.

Engineering: As part of 26 planned 55-
hour weekend outages for reconstruction of
14,400 linear feet of Track 2 in the south tube
of the North River Tunnel in New York, the
Switch and Rail Gang installed the first 1,600
linear feet of track panels this weekend. The
High Speed Surfacing Gang surfaced the
track to resume service today.

Government Affairs: Transportation
Vice President Richard Phelps today testifies
before the House Subcommittee on
Railroads, Pipelines and Hazardous Materials
on “The Role of Intercity Passenger Rail dur-
ing National Emergencies” at the New
Orleans Union Passenger Terminal.

Marketing and Product
Management: If you know of a former
Pullman porter who is interested in attending
the upcoming Pullman porter celebration in
Washington, D.C., on Feb. 25, contact Saunya
Connelly at connels@amtrak.com.

February 11, 2008

Major Campaign on Tap to
Expand Marketplace Exposure

This spring marks the beginning of a major market-
ing initiative designed to generate awareness of train
travel through a series of events, promotions and
advertising campaigns, which will culminate in the
first National Train Day.

Scheduled for May 10, National Train Day com-
memorates the completion of the Transcontinental
Railroad in Promontory, Utah, in 1869, and will fea-
ture exhibits, family friendly activities, VIP appear-
ances and musical and entertainment acts in the
major markets of Chicago, Los Angeles, Washington,
D.C., and New York City.

The six-week campaign leading up to National Train
Day encompasses a string of promotions that are
part of this year’s advertising program. The promo-
tional events target a range of demographics and
segments of the overall market, aiming to expand
Amtrak’s exposure in the marketplace.

“All of the promotional events are bound together
under the National Train Day banner,” said Vice
President Marketing and Product Management
Emmett Fremaux. “With rail travel in the public eye
in various forms for six weeks and leading up to
events in four major cities on May 10, we expect to
strengthen our relationship with current riders as
well as reach those who aren’t familiar with
Amtrak’s service, and gain market share.”

Beginning in March, consumers will start to see
National Train Day messaging on board trains, in
stations and as part of a national advertising cam-

paign.

Some elements of the campaign are still under
development, including plans for employee involve-
ment. Look for updates on the National Train Day
campaign in future editions of Amtrak This Week
and Amtrak Ink.
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Operational Update: Acela Express Train
2151 will now operate five minutes earlier
between Boston-South Station, New London,
Conn., and all intermediate stations. The train
will operate according to its published schedule
to all other stations on the route.

Benefits: The Open Enrollment for 2008
Benefits handbook incorrectly states that dental
implants are a covered expense for non-agree-
ment employees. For a complete description of
covered services, refer to the Amtrak
Management Employee Benefits Handbook at
www.amtrakbenefits.com or call the Benefits
Service Center at 800-481-4887.

Environmental Health and Safety:
High Speed Rail, Mechanical and EHS have
initiated a program to separate paper recycla-
ble from trash on Acela Express trains in New
York, an initial step toward a more comprehen-
sive on-board recycling program that will also
include bottles and cans on Acela and the Auto
Train.

Engineering Milestone Achieved

With a calendar year 2007 safety ratio of 2.12
versus the 2.17 of BNSF Railway, Amtrak
Engineering bested another Class 1 railroad
engineering department in safety for the first
time. New York Engineering is the leading divi-
sion to date in FY 08, with a safety ratio of
0.61. The Engineering department congratu-
lates the entire team. Keep up the good work.

February 19,2008

New Security Procedures Launched
Random baggage screening

conducted by Mobile Security Teams

Today, the company announced the deployment of
new specialized Mobile Security Teams, which will
patrol stations and trains and randomly screen pas-
sengers and their carry-on baggage on an unpre-
dictable basis.

The Mobile Security Teams supplement patrols
already in place to enhance the safety and security
of passenger rail travel. This is a further step in
improving rail security and minimizing the risk of
terrorist threats. The Mobile Security Teams will
ultimately be deployed nationwide.

“Keeping our customers and employees safe
remains our priority,” said President and CEO Alex
Kummant. “These new procedures will strengthen
our overall security, and they are vital in our efforts
to deter, detect and prevent a terrorist incident on
the rail system.”

The Mobile Security Teams’ squads may consist of
armed specialized Amtrak police, explosives-detect-
ing K-9 units and armed counter-terrorism special
agents in tactical uniforms. They will screen passen-
gers, randomly inspect baggage and patrol stations.
These squads also may sweep through trains using
K-9 units.

Passengers will have the right to refuse inspection.
However, if they do so, they will not be permitted to
board the train and will be offered a full refund.

The Mobile Security Teams’ procedures will not
affect train schedules. Random passenger baggage
inspection is a quick process and typically will take
less than a minute.
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Engineering: The Switch and Exchange System
and the New England Division Engineering forces
are removing derails at the approaches to the
Mystic, Thames, Conn and Niantic movable bridges
on the NEC between New Haven and Boston.

Operational Update: Due to CSX track work,
Regional Train 94 will not operate between
Newport News, Williamsburg and Richmond, Va.
(Main Street Station), Feb. 26 through Feb. 28. Train
86 will make special stops at these stations, before
resuming its normal schedule at Richmond (Staples
Mill Road).

Human Resources: The deadline for PSSA
nominations is Friday, April 11. Nomination forms
are posted on the Intranet at “Employees’m
“Awards and Achievements” m “2008 PSSA
Nomination Forms.”

Please Note: President and CEO Alex
Kummant recently appointed Chief Operating
Officer William Crosbie and Vice President,
Government Affairs and Communications Joe
McHugh as the executive liaison to Seattle, taking
over from Vice President, Procurement and
Materials Management Michael Rienzi.

ATTENTION! ATTENTION!
FINAL DAYS OF DENTAL AUDIT

All agreement-covered employees (except FOP) must

respond to the Aetna request for verification of depend-
ent information by Friday, Feb. 29 to avoid termination
of dental benefits for dependents. For questions, contact

Aetna immediately at 866-682-5619.

February 25, 2008

Kummant to Testify in Support of
FY ’09 Grant and Legislative Request

President and CEO Alex Kummant will testify this week
before the House Appropriations Subcommittee on
Transportation, HUD and Related Agencies on the FY
’09 Grant and Legislative Request Amtrak submitted to
Congress last week. Detailing the company’s financial
needs for the 2009 fiscal year, the request totals $1.67
billion, including $801 million for capital investments,
$525 million for operating expenses and $345 million for
debt service.

In addition, Amtrak outlined the requirement for a
Congressional appropriation for $114 million to fund the
balance of retroactive pay in FY ‘09 due as a result of the
Presidential Emergency Board 242 recommendation.

The total funding request is slightly higher than last
year’s request, due mainly to rising operating costs.
Salaries, wages and employee health benefits that
account for approximately 60 percent of total operating
expenses will increase in part because of new labor
agreements.

Rising diesel fuel costs and uncertainties in the national
economy contribute to the higher financial needs as well.
The company also seeks to invest in its operations with
an aggressive upgrade of information systems.

In regard to capital funding, the vast majority of the $801
million requested will go toward maintaining a state of
good repair, with $331 million directed at infrastructure
and $176 million earmarked for equipment. Compliance
with the Americans with Disabilities Act, technology
improvements and improvements in data security also
account for large portions of the requested capital funds.

The request initiates the annual appropriations process,
which will involve hearings before House and Senate
committees and legislation crafted in the late spring or
early summer. Typically, appropriations bills are passed in
September or October.

The 2009 Grant and Legislative Request can be found in
its entirety in the “Legislative News” section of the
Intranet and on Amtrak.com under “Inside Amtrak” m
“Other Reports.”
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Engineering: Production C&S, with Mid-
Atlantic Division support, will be completing signal
system improvements on the Harrisburg Line
between Roy (mp 94.3) and Rheems (mp 83.4)
interlockings. The upgraded signal system will great-
ly improve the flexibility of operations by allowing
trains to operate at timetable speeds in either direc-
tion on either track.

Operational Update: As Union Pacific contin-
ues to restore the track damaged by mudslides in
January, Coast Starlight service has been extended
via motorcoach service between Portland, Ore. and
Sacramento, Calif. Motorcoach service will also
make stops in both directions at Salem, Eugene-
Springfield and Medford, Ore., as well as meal and
rest stops. Complete train service is expected to
resume in April.

Marketing and Product Management:
Check your local listings and tune in to watch
Wheel of Fortune today, March 3, as Amtrak
Vacations Grand Canyon Package Tour is being fea-
tured on “America’s Game.”

March 3, 2008

Executive Liaison Program Gives Divisions
Access to Top Management

Shortly after joining Amtrak in Sept. 2006, President and
CEO Alex Kummant initiated the creation of the
Executive Liaison Program in an effort to improve com-
munication between the executive committee and oper-
ating divisions across the country. The program has
gained traction since its inception, and the company is
beginning to see the benefits.

“This program is designed to further promote two-way
communication between executive management and
employees who make our railroad run on a day-to-day
basis,” said COO Bill Crosbie, the program’s coordinator.
“Mr. Kummant wanted to make sure that employees
working at our major crew bases and facilities had the
opportunity to be heard by decision makers, and also
make sure those decision makers remain engaged with
what’s going on across the company, not just their respec-
tive departments here in Washington.”

Every member of the executive committee is assigned to
one or more cities where operating facilities are located.
Executives are responsible for making periodic visits to
those facilities to serve as a sounding board for managers
and employees to voice their ideas and concerns.

The program is not in any way designed to supplant local
decision making, but rather, to further open the lines of
communication and bring the company closer together. A
key initiative will be executives helping their respective
divisions create a five-year plan for facility improvement.
They will also serve as an advocate to make sure divi-
sional projects receive the proper consideration.

“This is an extremely valuable effort,” said Vice
President of Government Affairs and Corporate
Communications Joe McHugh, who is the liaison to
Albany, N.Y., and as of last month, Seattle. “My trips and
contacts with people who run our equipment service and
maintenance in Albany has been a special part of my
time at Amtrak. It is a great group of dedicated people
and they have some excellent ideas about improving
service and increasing revenue.”

According to McHugh, one such idea came from the
operating crews on the Adirondack. They suggested put-
ting the company’s only dome car on the train last fall.
Said McHugh, “We all worked together to make it hap-
pen and it was a big success.”
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Operational Updates: Lake Shore Limited
trains 448 and 449 will not operate between
Boston South Station and Albany/Rensselaer on
March 18 and 19 due to CSX track work.
Motorcoach service will be provided as alternate
transportation.

Beginning March 17 and continuing through
May 8, Silver Star train 92 will depart Miami at
9:50 a.m. and operate on an earlier schedule to
Jacksonville and all intermediate stations. From
April 28 through May 8, on Mondays through
Thursdays only, further schedule adjustments will
be made between Kissimmee and Jacksonville.

Human Resources: Remember that nomina-
tions for 2008 President’s Service and Safety
Awards are due by Friday, April 11. Forms are
posted on the Intranet at “Employees” “Awards
and Achievements” m “2008 PSSA Nomination
Forms.”

Engineering: This week, Production’s Switch
Exchange System, with the assistance of New York
Division Engineering, is replacing the #12 and #21
switches at Union Interlocking in Rahway, N.J.

Marketing and Product Management:
Amtrak is the official transportation sponsor for a
fashion show at L.A. Union Station on March 14
as part of the city’s fashion week. Celebrities
involved include cast members of “America’s Next
Top Model,” “Project Runway” and “The Janice
Dickinson Modeling Agency,” as well as various
actors.

March 10, 2008

Planning Department Reorganized

Last week, President and CEO Alex Kummant
announced the disbanding of the Planning and

Analysis department, and the integration of the
group’s employees into four other departments:
Finance; Marketing and Product Management;

Transportation; and Strategic Partnerships and

Business Development.

“In the past weeks, the board, executive staff and I
have been engaged in refocusing Amtrak’s strategic
plan,” said Kummant. “Rather than maintaining a
stand-alone department responsible for our strategy,
we are re-deploying the department’s resources into
the wider organization. This is a work in progress
and one about which I will be sharing more, as well
as seeking employee input and feedback along the

bh

way.

Kummant has asked John Bennett, who had served
as acting vice president of Planning and Analysis, to
coordinate the company-wide effort in the role of
assistant vice president of Policy, Standards and
Business Integration within the Strategic
Partnerships department.

“The executive staff will work to ensure the projects
and talents of this group are shared and applied
across organizational boundaries as necessary to
achieve the best contribution and result,” added
Kummant.
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Operational Updates: A track-side pile of
demolition debris toppled onto tracks this morning
just north of Windsor Locks, Conn., resulting in the
derailment of Train 490 and suspension of
Vermonter and Amtrak Shuttle service between
Springfield, Mass. and Hartford, Conn. No injuries
occurred and motorcoach service is being provided
as alternate transportation until tracks are
restored.

Trains 55 and 56, the Vermonter, will be replaced
by motorcoach service between Springfield, Mass.
and Brattleboro, Vt. on Mar. 19 due to CSX track
work.

Suspension of Coast Starlight service north of
Sacramento, Calif. has been extended beyond the
previously projected restoration date of April 1.
Union Pacific is still restoring severed tracks that
resulted from a large mudslide in January. Trains
14 and 11 are now suspended through April 20 and
21, respectively.

Operations Service: The US. government has
begun issuing redesigned $5 bills with improved
security features. Employees involved in cash
transactions with passengers should refer to OSA
08-07 for info on how to recognize counterfeits.

Station Uniform Reminder: New station
uniform policies went into effect on March 15
requiring all uniformed station supervisors, ushers,
baggage handlers and red caps to wear the pre-
scribed blue mesh security vest as their outermost
garment. Refer to SOU 08-01 for full details.

Board of Directors Update: Late last week,
the U.S. Senate confirmed two nominees for the
Amtrak board of directors. Thomas C. Carper, for-
mer mayor of Macomb, Ill., and Nancy Naples
O’Nelill, former commissioner of the New York
State Department of Motor Vehicles, will both
serve five-year terms.

March 17,2008

Faulty Motors Being Replaced
on P-42 Locomotives

The Mechanical department is in the midst of a campaign
to purge its P-42 locomotive fleet of potentially faulty
traction motors. Over the last 16 months, the company
has experienced a rash of traction motor failures in its
P-42 fleet, resulting in numerous train delays, cancella-
tions and, in some instances, stranded passengers.

The cause of the failures has been identified as a faulty
pinion-end bearing in motors built by GE in 2006 and
2007. The Engineering and Mechanical departments have
been working diligently with GE to correct the problem.
When the bearing fails, it prevents the motor’s armature
from turning, which ultimately results in a locked axle.

A new bearing has been designed and, to date, 200 new
motors have been delivered and installed with no
bearing-related failures. According to Chief Mechanical
Officer Vince Nesci, the goal is to finish the campaign by
changing out 25 motors per week. Each P-42 has four
motors.

“We aim to replace all four motors on a locomotive at the
same time whenever possible, and then route those on to
single locomotive trainsets to reduce the impact on relia-
bility,” said Nesci. “This is a big undertaking for the
Mechanical department. We currently have 19 P-42s with
a full set of new motors and 19 more that only need one
more new motor to be fully equipped with the new
design.”

The new bearings and motors are being built by GE.
Mechanical crews join the motors to wheel sets and the
finished combinations are then shipped to various shops
around the country for installation.
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Operational Update: Due to UP track work
between March 28 and March 30, Capitol Corridor
weekend Trains 746 and 749 are canceled with no

alternate transportation. A bus bridge will be used
for Capitol Corridor weekend trains between
Martinez, Calif., and Richmond, Calif., and
Martinez and Oakland, Jack London Square.

Engineering: Track Laying Machine operators,
Wilmington Maintenance-of-Way Equipment Shop
repairmen and Structures welders are completing
repairs and modifications to the TLM in prepara-
tion for an April 14 cut-in of the TLM at Elmora.

Benefits: April 15 is the deadline to submit
receipts for reimbursement if you have participated
in the healthcare or dependent care flexible spend-
ing accounts in 2007. For questions or a reimburse-
ment form, call the Amtrak Benefits Service
Center at 800-481-4887 or visit amtrakbenefits.com.

Marketing and Product Management:
If you know of a former Pullman porter interested
in attending the upcoming Pullman porter celebra-
tion in Chicago on May 10, contact Saunya
Connelly at connels@amtrak.com.

Reminder: The deadline for PSSA nominations
is Friday, April 11. Nomination forms are located
on the Intranet at “Employees” m “Awards and
Achievements” m “2008 PSSA Nomination
Forms.”

March 24, 2008

Sweepstakes Launched as Part of
National Train Day

As part of the upcoming National Train Day on May 10,
Amtrak and MasterCard are celebrating America’s natu-
ral treasures with the “Amtrak America the Beautiful
Sweepstakes with MasterCard.”

The promotion launched last week and runs through
May 31. During that period, every time a customer uses a
MasterCard® to purchase a train ticket, merchandise, or
food and beverages, he or she will automatically be
entered for a chance to win in the “Amtrak America the
Beautiful Sweepstakes with MasterCard.” The grand-
prize winner will receive his or her choice of any Amtrak
Vacations National Parks package for four, valued at up
to $10,000 and a $5,000 prepaid MasterCard Gift Card.
Twenty-five other prizes will also be awarded.

In celebration of National Train Day, Amtrak will also
donate $0.50 to the National Park Service for every
MasterCard purchase made with the company, up to a
total donation of $500,000. Since 1994, the National Park
Service and Amtrak have partnered on the “Trails and
Rails” program, which encourages visiting national parks
by train.

“We’re proud to bring attention to our national parks
this spring and contribute to the critical efforts of the
National Park Service,” said David Lim, chief, Marketing
and Sales Promotions. “Preserving our environment has
been the goal of the National Park Service since its
inception and traveling by train is another way we can
work toward a greener world.”

More information on National Train Day and the sweep-
stakes may be found at NationalTrainDay.com.

National Train Day programs and contests for employees
are being finalized now. More information will be provid-
ed as it becomes available.
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Marketing and Product
Management/Operational Update:
Amtrak Charter Services will operate charter trains
for the 2008 Major League Baseball season for
teams including the Baltimore Orioles, Los Angeles
Angels, Los Angeles Dodgers, New York Yankees,
Philadelphia Phillies, Pittsburgh Pirates and
Washington Nationals.

Engineering: Production’s Switch Exchange
System, with the assistance of the High-Speed
Surfacing Gang and New York Division
Engineering forces will be installing the 12A switch
within Union Interlocking.

Benefits: April 15 is the deadline to submit
receipts for reimbursement if you have participated
in the health care or dependent care flexible spend-
ing accounts in 2007. For questions or a reimburse-
ment form, call the Amtrak Benefits Service Center
at 800-481-4887 or visit amtrakbenefits.com.

Reminder: The deadline for PSSA nominations
is Friday, April 11. Nomination forms are located
on the Intranet at “Employees” m “Awards and
Achievements” m “2008 PSSA Nomination Forms.”

March 31, 2008

National Train Day Promos Continue

As part of an ongoing slate of activities to commemorate
National Train Day, Amtrak is launching a new promotion
as well as two employee contests to raise awareness of the
May 10 celebrations.

The National Train Day “Buy One, Get One Free” promo-
tion, which provides a free companion ticket with the pur-
chase of a full fare adult ticket, is valid for sale on April 4
only and travel on May 10 only. “What better way to cele-
brate National Train Day than to take advantage of the buy
one, get one free offer for travel on May 10,” said Darlene
Abubakar, director, Brand Advertising and Sales
Promotions.

On the employee front, the “Children of Amtrak” Art
Contest begins today. The contest is open to children of
Amtrak employees and contractors between the ages of six
and 12. The contest judges are looking for art that best cap-
tures the essence of train travel and/or National Train Day.
Four grand-prize winners will receive a free family trip to
one of the National Train Day entertainment venues —
Washington, D.C., New York, Chicago or Los Angeles.

Entries must be postmarked by April 24 and received by
April 29. For complete contest rules and details on how to
participate, log on to www.nationaltrainday.com/employ-
ees/artcontest.

The Employee Mini-Essay Contest also begins today. In 50
words or less, employees can respond to a weekly question
posted in Amtrak This Week. Entries will be judged for
style, content, structure and relevance to the topic, and the
winning entry will be posted in the following week’s ATW,
along with the new question of the week. Weekly winners
will receive Amtrak merchandise.

Winning Mini-Essay entries will also be printed in the May
issue of Amtrak Ink.

National Train Day Question of the Week

What are the best reasons for traveling by train?

All essays must be submitted by Thursday of each week — with “NTD Mini-Essay Contest” in the subject line —
to ecom@amtrak.com. Check back next week for the winning response and a new National Train Day Question of

the Week.
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Operational Update: Starting today, Empire
Service schedules are adjusted to accommodate
Metro-North track work near Beacon, N.Y., and
other route maintenance performed by CSX
Transportation. The Metro-North track work will
also affect Northeast Regional and Acela Express
schedules west of New Haven, Conn.

Engineering: The Northern District Tie Gang
has begun installing 60,000 wood ties on the
Springfield Line.

Marketing and Product Management:
Beginning April 19, the time allowed for employees
to book a weekend ticket on Acela trains (either
class) or non-Acela Business class trains will be
reduced from three hours before departure to one
hour.

Reminder: The deadline for PSSA nominations
is Friday, April 11. Nomination forms are located
on the Intranet at “Employees” m “Awards and
Achievements” m “2008 PSSA Nomination Forms.”

National Train Day
Question of the Week Winner

What are the best reasons for traveling by train?
The best reason for traveling on an Amtrak train is
the ability to relax and take in the surroundings.
Riding on the train allows you a better glimpse of
the world around you: vibrantly colored foliage,
interesting architecture, animals and people at play.
What a wonderful world it is!

Tonya Williams, Secretary I, Jacksonville, Fla.

April 7,2008

Kummant, McLean Defend
FY ’09 Funding Needs

Board Chairman Donna McLean and President and CEO
Alex Kummant testified last Thursday before the Senate
Appropriations Subcommittee on Transportation, Housing
and Urban Development in support of the company’s

FY °09 funding request. Amtrak’s Grant and Legislative
Request for $1.67 billion was submitted to Congress on
Feb. 20.

McLean opened testimony by providing an outline of the
board’s current effort to refine the company’s five-year
strategic plan.

“Our strategic priorities must reflect the dual nature of
Amtrak, which combines the goals of a private company
with the obligations of a public service provider,” said
McLean. “Our strategy will provide a realistic assessment
of what we can do as a transportation provider, of the
opportunities we see, and of the types of events and trends
that could be obstacles to success.”

In his prepared statement, Kummant took the opportunity
to reiterate the great potential for passenger rail travel in
the coming years and provided details on the company’s
recent successes in ridership and ticket revenue.

Additionally, Kummant said, “To help shape the next few
years, Amtrak is focusing its efforts on a set of key strategic
priorities,” said Kummant. “We are working on increasing
revenue, reducing costs, and improving both trip times and
system-wide on-time performance.”

To reach these goals, Kummant explained, the company
seeks $801 million for capital investments, $525 million for
operating expenses and $345 million for debt service.
Separately, the company has requested an additional appro-
priation of $114 million, which is necessary to fund retroac-
tive payments in FY ’09, in accordance with the
Presidential Emergency Board recommendation.

“On the whole, I think our projections for the upcoming
year are responsible, realistic, and attainable ... I appreciate
all of the hard work our employees put in every day, some-
times in difficult or trying situations,” Kummant added.

National Train Day Question of the Week

What is Amtrak’s most scenic route? Why?

All essays, 50 words or less, must be submitted by Thursday, April 10 to ecom@amtrak.com.
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A _YVeek Publication
Benefits: Tomorrow is the deadline to submit
receipts for healthcare or dependent care flexible
spending accounts reimbursement for 2007. For
more information, call the Amtrak Benefits Service
Center at 800-481-4887 or visit amtrakbenefits.com.

Travel Reminder: Beginning this Saturday,
employees can only book personal tickets for week-
end travel aboard Acela Express or non-Acela
Business class trains within one hour of departure,
due to heavy ridership.

Reminder: National Train Day is May 10. Station
and on-board service advisories and Arrow messages
are being distributed today and tomorrow to provide
event info and details on the effective display and
use of promotional material. For other NTD info, log
on to www.NationalTrainDay.com.

National Train Day
Question of the Week

What Amtrak destination offers the best
attractions for kids?

All essays, 50 words or less, must be submitted by
Thursday, April 17 to ecom@amtrak.com.

National Train Day
Question of the Week Winner

What is Amtrak’s most scenic route? Why?

“To truly experience the beauty of the American
landscape, take a ride on the Empire Builder. What
other route affords you the opportunity to view such
an eclectic panorama that includes city skylines,
Great Lakes, rolling farmland, the Mississippi River,
Midwestern plains, Glacier National Park and the
Cascade Mountains?”

Bob Cook, Manager,
Call Center Operations, MARSCC
Philadelphia

INOTE: Don’t forget to enter your kids in the
“Children of Amtrak” Art Contest; complete rules
are attached and can also be found at
www.nationaltrainday.com/employees/artcontest.

April 14,2008

Partial Coast Starlight Service Resumed

Partial Coast Starlight service between Los Angeles and
Seattle will resume with the northbound Train 14 on
Tuesday, April 15. The first southbound Train 11 will depart
Seattle on Wednesday, April 16.

Passengers will be provided motorcoach service between
Eugene and Klamath Falls, Ore., in both directions. The
northbound and southbound Coast Starlight Trains 14 and
11 will operate normally between Los Angeles and
Klamath Falls.

Train service on the route was suspended between Los
Angeles and Seattle on Jan. 19, due to massive landslides
over the railroad north of Chemult, Ore. Union Pacific
Railroad continues to restore tracks affected by the slides.
Currently, freight railroad traffic through the area remains
disrupted and is slowly being restored. There is no sched-
uled date for full restoration of the route at this time.

Amtrak began partial coach only train service on Feb. 1,
between Los Angeles and Sacramento, with no alternate
transportation north of Sacramento. On Feb. 29, the compa-
ny introduced motorcoach service between Sacramento and
Portland.

UTU Reaches Agreement

Amtrak and the Yardmasters (United Transportation
Union) have reached a tentative agreement. Details of the
agreement have been sent to union members for ratifica-
tion.

Important Note

Make sure your time is entered promptly. Employees rep-
resented by ATDA, IAM, IBEW, JCC, NCFO, BMWE,
BRS, ARASA (Maintenance of Way), ARASA
(Maintenance of Equipment), IBB, and UTU must enter
time for work through March 31, 2008, by April 25, 2008, to
ensure that those hours are factored into the first install-
ment of the retroactive wage payment.

Any time submitted after April 25, 2008, for dates worked
prior to March 31,2008, will be paid at the old rates and
require time-consuming manual adjustments. Accordingly,
the results of those manual adjustments would become part
of the calculation for the planned second installment of the
retroactive wage payment.
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receipts for healthcare or dependent care flexible
spending accounts reimbursement for 2007. For
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National Train Day
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What is Amtrak’s most scenic route? Why?

“To truly experience the beauty of the American
landscape, take a ride on the Empire Builder. What
other route affords you the opportunity to view such
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Partial Coast Starlight Service Resumed

Partial Coast Starlight service between Los Angeles and
Seattle will resume with the northbound Train 14 on
Tuesday, April 15. The first southbound Train 11 will depart
Seattle on Wednesday, April 16.

Passengers will be provided motorcoach service between
Eugene and Klamath Falls, Ore., in both directions. The
northbound and southbound Coast Starlight Trains 14 and
11 will operate normally between Los Angeles and
Klamath Falls.

Train service on the route was suspended between Los
Angeles and Seattle on Jan. 19, due to massive landslides
over the railroad north of Chemult, Ore. Union Pacific
Railroad continues to restore tracks affected by the slides.
Currently, freight railroad traffic through the area remains
disrupted and is slowly being restored. There is no sched-
uled date for full restoration of the route at this time.

Amtrak began partial “coach only” train service on Feb. 1,
between Los Angeles and Sacramento, with no alternate
transportation north of Sacramento. On Feb. 29, the compa-
ny introduced motorcoach service between Sacramento and
Portland.

UTU Reaches Agreement

Amtrak and the Yardmasters (United Transportation
Union) have reached a tentative agreement. Details of the
agreement have been sent to union members for ratifica-
tion.

Important Note

Make sure your time is entered promptly. Employees rep-
resented by ATDA, IAM, IBEW, JCC, NCFO, BMWE,
BRS, ARASA (Maintenance of Way), ARASA
(Maintenance of Equipment), IBB, and UTU must enter
time for work through March 31, 2008, by April 25, 2008, to
ensure that those hours are factored into the first install-
ment of the retroactive wage payment.

Any time submitted after April 25, 2008, for dates worked
prior to March 31,2008, will be paid at the old rates and
require time-consuming manual adjustments. Accordingly,
the results of those manual adjustments would become part
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retroactive wage payment.
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A YYeek Pubiication
Marketing and Product Management: As
of April 15,Version 4 of “Service Standards: Manual
for Train Service and On-Board Service Employees”
and “Policy Resource Booklet” are now in effect,
and can be found on the Intranet at “Library”m
“Service Standards.”

Government Affairs: President and CEO Alex
Kummant testifies on rail capacity Wednesday
before the House Subcommittee on Railroads,
Pipelines and Hazardous Materials.

“Take your Daughters and Sons to
Work” Safety Rules

Employees are welcome to bring their children to
work on Thursday as part of the National “Take our
Daughters and Sons to Work Day.” However, chil-
dren are not allowed:

m At sites where there is train movement or heavy
equipment.

m In the cab of a moving locomotive under any cir-
cumstances.

m Where their presence could disrupt operations or
the movement of passengers.

m In areas where personal protective equipment is
required.

National Train Day
Question of the Week Winner

What Amtrak destination offers the
best attractions for Kids?

“Orlando, Fla., gets my vote as the best destination
or kids. With its plethora of amusement parks,

including Walt Disney World, Universal Studios and
Sea World, as well as numerous water parks and
wildlife parks, it offers something for every child,
including the child in all of us.”

Mary Weinberger
Customer Service Representative
MARSCC, Philadelphia

April 21,2008

19 Days and Counting Until National Train Day

Enthusiasm for National Train Day is building as communities
and employees across the system plan open houses, and sta-
tions in Washington, D.C., New York, Chicago and Los
Angeles gear up for major events on May 10. Visit
www.nationaltrainday.com for a list of open houses and
events in your area aimed at promoting passenger rail

on May 10.

National Train Day materials such as buttons, stickers and
posters have been sent to stations and crew bases for use by
station and on-board personnel. Events leading up to May 10
include the “Coachella Express,” a special train that will carry
500 campers to the festival grounds in Indio, Calif., this
Thursday and back on Monday morning.

NOTE: The “Children of Amtrak” Art Contest ends Thursday,
complete rules are on the National Train Day Web site at
www.nationaltrainday.com/employees/artcontest.

Deadline for Entering Work
Through March 31

Employees represented by ATDA, IAM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA (Maintenance of Way),
ARASA (Maintenance of Equipment), IBB and UTU
must enter time for work through March 31, 2008, by April
25,2008, to ensure that those hours are factored into the
first installment of the retroactive wage payment.

Any time submitted after April 25,2008, for dates worked
prior to March 31, 2008, will be paid at the old rates and
require time-consuming manual adjustments. Accordingly,
the result of those manual adjustments would become part
of the calculation for the planned second installment of the
retroactive wage payment.

National Train Day
Question of the Week

How can employees help spread the word about
National Train Day?

All essays, 50 words or less, must be submitted by Thursday,
April 24 to ecom@amtrak.com.
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Operational Update: Due to CSX
Transportation track work, Pere Marquette Train 371
will operate one hour earlier to all stations along the
route, through Friday, May 2.

Environmental Health and Safety: An
FRA-funded safety culture survey — requested by
the board of directors — is being conducted among
Washington Terminal, crew base and Ivy City
employees to assess perceptions of safety manage-
ment. Surveys are being distributed next week.

Corporate Communications: An interview
with President and CEO Alex Kummant is sched-
uled to air Tuesday, April 29 or Wednesday, April 30
on “NBC Nightly News,” check local listings for
broadcast times.

Reminder: The deadline for the “Children of
Amtrak” Art Contest is being extended; all entries
must be postmarked by Friday, May 2 and received
by May 7. Complete rules are on the NTD Web site
at www.nationaltrainday.com/employees/artcontest.

National Train Day
Question of the Week
What National Train Day events are you

most looking forward to?
All essays, 50 words or less, must be submitted by
Thursday, May 1 to ecom@amtrak.com.

National Train Day
Question of the Week Winner

How can employees help spread the word about
National Train Day?

“Spreading the word about National Train Day can
take on many forms, from greeting your customers, to
ending Amtrak e-cards to “Get Your Choo-Choo
On,” to displaying printed materials. Word of mouth
is the best tool we have to spread the news about
National Train Day and all Amtrak service!”

Donna Engstrom
Support Desk Representative
MARSCC, Philadelphia

April 28,2008

Regional Service Re-Launch Project Underway

The Marketing and Product Management department is
working with a multifunctional team that includes NEC
Service Operations, System Operations, OBS Service
Standards, Food and Beverage, Mechanical, Transportation
and Industrial Design to improve current Regional service,
leading to an enhanced product and an ad campaign slated
for mid-June.

Since it kicked off in October 2007, the NEC Regional Service
“Re-Launch” Project is focused on enhancing overall product
quality by improving on-time performance, equipment and
service features to grow ridership and revenue on Amtrak’s
most heavily traveled service.

“We want to improve every area that touches our passengers
to deliver a consistently satisfying travel experience to our
expanding customer base,” said Patrick Pietrantonio, director,
Product Management-East.

The June 2008 “re-launch” will include a new product identity
and advertising — the new name, Northeast Regional, and
logo will appear on both sides and the center of the Café car;
implementation of tactical pricing offers; tighter OTP toler-
ances; restructured Business class amenities; adjusted seat
inventory to better accommodate monthly and multi-ride
ticket holders; new and improved menu offerings, and en
route cleaning practices and processes.

In addition, the entire Northeast Regional fleet will have all-
table Café cars in all its trainsets. The Café cars are being
centered in the consists to provide easier access for Coach
customers, which account for 75 percent of Café car revenue.
The Café cars will also undergo a number of interior cosmetic
improvements, including more comfortable booth cushions.

The project is being supported by service guides and training
videos for OBS and T and E employees.

“The Regional service will improve significantly,” said
Pietrantonio. “The impact we are looking for will come from a
combination of incremental improvements in a variety of
areas that will be noticeable to our customers and enhance
their travel experience.”

Future plans include additional food service car modifications,
more Amfleet coach overhauls, a capital program to increase
fleet size, and a plan to operate variable consists to maximize
market demand.
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Labor Relations: The tentative agreement
reached with the UTU Yardmasters last month has
been ratified. Once the agreement is signed, an
implementation schedule will be finalized.

Operational Update: The Coast Starlight
resumes normal operations tomorrow between Los
Angeles and Seattle with northbound Train 14. The
first southbound Train 11 departs Seattle on
Wednesday.

Engineering: The Production Switch Exchange
System Gang will be installing the No. 23 switch at
Bush Interlockiing this weekend, with the assistance
of Mid-Atlantic Engineering forces.

Government Affairs: Reps. James L. Oberstar
(D-Minn.) and Corrine Brown (D-Fla.) will
announce the introduction of the Amtrak reautho-
rization bill on Thursday. A hearing is scheduled for
May 14.

National Train Day
Question of the Week

What events and activities would you like to see as
part of next year’s National Train Day?

All essays, 50 words or less, must be submitted by
Thursday, May 8 to ecom@amtrak.com.

National Train Day
Question of the Week Winner

What National Train Day events are you most
looking forward to?

“The ‘Children of Amtrak’ Art Contest is the event

that I am looking forward to. Children put so much
into their projects, and I really enjoy looking at all of
the entries. All of them are winners!”

Terry Pryor
Administrative Assistant, IT
Washington, D.C.

May 5, 2008

Five Days Until National Train Day!

Six weeks of promotions, partnerships, special events and an
ad campaign culminate this Saturday with the first-ever
National Train Day celebration. More than 50 stations and
communities — including the Washington, D.C., New York,
Chicago and Los Angeles stations — are hosting National
Train Day events, which will include such attractions as live
entertainment, photo galleries, equipment exhibits and chil-
dren’s activities.

“This first National Train Day is a great opportunity for us to
highlight the importance of passenger rail travel,” said
Emmett Fremaux, vice president, Marketing and Product
Management. “So, tell your friends, family and neighbors to
join us on Saturday for this unique celebration.”

For more information on National Train Day events in your
area, log on to www.nationaltrainday.com.

Station Improvement Workshop
To Be Held in Albuquerque

The Great American Stations project continues this week
with another “Civic Conversation” in Albuquerque, N.M.,
among Amtrak officials, state transportation officials and
community leaders to discuss station improvements.

“As was the case at the two previous ‘conversations’ in
Pittsburgh and Denver, we want to direct mayors, civic leaders
and state officials toward resources and best practices for rail
station in need of upgrades or repairs,” said Joe McHugh, vice
president, Government Affairs and Corporate
Communications.

The morning session on Wednesday includes a review and
update on the Americans with Disabilities Act and remarks
from Mark Yachmetz, associate administrator, Federal
Railroad Administration, and Rich Wessler, NRPC operations
officer, BNSF Railway. Meridian, Miss., Mayor John Robert
Smith; Ryan Carpenter, director of special projects for Dodge
City, Kan., and Andi Udris, president and CEO of Union
Station in Kansas City, Mo., will present case studies high-
lighting their revitalization plans.

The next “Civic Conversation” is slated for the fall in North
Carolina.
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Note: The Spring/Summer System Timetable
becomes effective today, May 12.

Corporate Communications: The 2009
“Picture Our Train” Wall Calendar Photo Contest
begins today, May 12. Complete rules are posted on
www.Amtrak.com/photocontest and the Intranet.
The deadline is July 11.

Government Affairs: On May 14, President
and CEO Alex Kummant will testify on the Amtrak
reauthorization bill before the House
Transportation and Infrastructure Subcommittee.

Labor Update

Retroactive Wage Payment

If you are one of the more than 9,500 union-repre-
sented employees who received the first installment
(40% of the total amount) of the retroactive wage
payments on May 9, please be sure to review the
detailed information provided in the summary
statement and the Frequently Asked Questions you
received with the check or deposit notice. If you
have additional questions, please call the temporary
call center set up to field payment questions at 1-
888-514-0983, Monday-Friday 8 a.m. to 8 p.m. If
your question requires further examination, you will
be provided a case number that you must include
on the Retroactive Wage Payment Inquiry NRPC
Form 3287 (available on amtrakbenefits.com and on
the Intranet under “Library,” then “Forms”) which
should be mailed, along with the necessary support-
ing documentation, to Payroll Operations at the
address on the form.

Deadline for Entering Work Through April 30
Employees represented by BLET and SMWIA
must enter time for work through April 30, 2008, by
May 16 to ensure that those hours are factored into
the first installment of the retroactive wage pay-
ment. Any time submitted after May 16 for dates
worked prior to April 30 will be paid at the old
rates and require time-consuming manual adjust-
ments. Accordingly, the result of those manual
adjustments become part of the calculation for the
planned second installment of the retroactive wage
payment.

May 12, 2008

Safety Record Improvement Earns
Industry Recognition

President and CEO Alex Kummant will accept a 2007 E.H.
Harriman Memorial Award on behalf of Amtrak this week
in Washington. The E.H. Harriman Memorial Awards
Institute is presenting the award for most improved safety
record among Class I railroads at a luncheon hosted by the
Association of American Railroads.

“Winning a Harriman Award is an excellent achievement
for Amtrak and the recognition is extremely meaningful,”
said Kummant. “While we have instituted a number of ini-
tiatives to promote safety on the railroad, this award
belongs to each and every employee who earned it by mak-
ing safety a priority. I am very proud of our employees’
efforts.”

In 2007, the company had a rate of 2.4 FRA-reportable
injuries per 200,000 man-hours — an improvement of 27
percent from the prior year and a 46 percent improvement
compared to 2005.

“We want to prevent on-the-job injuries and illnesses,” said
Roy Deitchman, vice president, Environmental Health and
Safety. “The programs and procedures put in place by oper-
ating departments have helped, but we can still do better.
Safety is a priority at Amtrak and is stressed every day in
job briefings, work practices and job safety analysis.”

According to Deitchman, the reduction of injuries can be
attributed to implementation of the comprehensive System
Safety Program along with adoption of the Six Tenets of
Safety which sets standards for performance and accounta-
bility for management and agreement employees. Increased
safety education at Block Training and Training Camps was
also instituted and cross-functional safety teams have been
formed to solve specific workplace safety issues.

National Train Day
Question of the Week Winner

What events and activities would you like to see as part of
next year’s National Train Day?

“What I would like to see is another contest for the children,
like an essay contest. I think it would be really nice to hear
what children have to say about trains, they are our future.
And art work again, but open the age group to at least 16
vears of age.”

Pauline Kittilson, Lead Accounting Clerk
Philadelphia
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Marketing and Product
Management: As of this month, the USA
Rail Pass is now available to any persons
regardless of nationality or residence with prop-
er identification. A passport is no longer
required to purchase or use the USA Rail Pass,
although a passport remains a valid form of
identification.

Operational Update: CSX is in the fourth
week of a 16-week project in the Rochester sub-
division to install 304,940 linear feet of rail
between Warners, N.Y., and Corfu, N.Y. Trains
operating west of Albany may experience slight
delays.

Note: The 2007 Annual Report is now posted
on the Intranet under “Library” m “Reports”m
“Annual Reports.” It is also posted on
Amtrak.com at “Inside Amtrak”m» “Annual
Reports and Consolidated Financial
Statements.”

e-Commerce: The new Asset Disposal
Request eForm must be submitted and
approved before taking any Amtrak asset
(excluding PCs and monitors) off the property.
The eForm can be found by clicking “Company
eForm” from the eTrax login page™ “Request
for Asset Disposition.”

May 19, 2008

CEO Calls for Participation in
Operation RedBlock at All Levels

Amtrak is committed to preventing and avoiding on-
the-job alcohol and drug abuse in the workplace
through the Operation RedBlock program (ORB).
Earlier this month, the Operation RedBlock
Executive Steering Committee, composed of senior
labor union leaders and management, met to recertify
its common interest in ORB and reinvigorate the
involvement of managers and employees in the pro-
gram.

“I support and urge the support of all our managers
and employees for the RedBlock program. It is
important that we maintain a safe working environ-
ment free of drugs or alcohol. We all share in this
responsibility and I commend the volunteer employ-
ees who act in concert to strive toward this common
goal,” said President and CEO Alex Kummant.

Noting that tireless commitment from employees and
managers at all levels is necessary, Kummant added
that Operation RedBlock fosters an environment in
which co-workers look out for one another. “The
active participation of management in the regional,
divisional and local ORB committees is critical,” he
added.

Operation RedBlock is a union developed, company
adopted, drug and alcohol peer prevention and inter-
vention program. Its mission is to emphasize aware-
ness, education and prevention of substance abuse
through union-led committees. More information
about Amtrak’s RedBlock program can be found on
the company Intranet under the “Employees” menu
or at www.redblock.com.
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Engineering: The Switch Exchange System and
Mid-Atlantic Division forces are installing a new
interlocking at New Park on the Harrisburg Line in
Thorndale, Pa. The first of four #20 turnouts will be
installed this weekend during a 55-hour outage.

Operational Update: Due to extensive Union
Pacific track work in Springfield, I11., through May
31, two Lincoln Service trains will be canceled and
busing/rescheduling will occur on a portion of the
route for four others. The Texas Eagle will also be
delayed, with bus travel to and from Springfield.

Human Resources: A pilot Diversity Youth
Career Program is underway with the D.C. Chamber
of Commerce to recruit area minority college stu-
dents for an eight- to 10-week work initiative in the
Washington, D.C., metropolitan area, beginning in
June.

Alleman Tapped for Top Spot in
Mid-Atlantic Division

Steven J. Alleman, deputy chief engineer,
Construction, has been appointed general superin-
tendent, Mid-Atlantic Division, effective June 1,
replacing Acting General Superintendent Mike
Sherlock. Sherlock will assist in the transition
process until June 15, before resuming his duties as
operations superintendent.

“Steve offers a wealth of experience and knowledge,
and he’s demonstrated great skill and leadership as
manager for a number of complex projects and oper-
ations,” said Vice President, Transportation Richard
Phelps. “We should also applaud Mike for stepping
up and serving in exemplary fashion during the
search for a permanent replacement.”

Alleman joined Amtrak in 1977 as a track worker
while attending Virginia Tech. He has served in a
variety of roles including New England Division
general manager, High Speed Rail program director
and senior program director of Fire and Life Safety.

May 27, 2008

Internal Marketing Plan Focuses on
“Big Six” Services

A new internal education campaign is now underway to
help Amtrak call center agents and travel agents better sell
the features and benefits of the Marketing department’s
“Big Six” trains that comprise the FY "08 Route
Improvement Plan: City of New Orleans, Auto Train, Coast
Starlight, Hiawatha Service, San Joaquins and Northeast
Regional.

“We want to focus on our sales agents who, in addition to
on-board service employees and ticket agents, directly
touch customers,” said Hank Koppelman, senior director,
Product Management, “and ensure that they have the most
accurate information about a particular train service, which
should enhance the reservation and sales process.”

The City of New Orleans was highlighted in April and the
Auto Train was the featured service in May. The Coast
Starlight is the Train of the Month for June.

As part of the plan, route product managers brief — and
subsequently quiz — call center agents and travel agents
on the features of a given service, such as upgraded dining
car services, special equipment or promotions. The antici-
pated outcome is an increase in revenue and ridership. For
example, the City of New Orleans showed a 17 percent rev-
enue increase over last year at MARSCC in Philadelphia,
and a 2 percent increase at WRSCC in Riverside, Calif., for
April. Additionally, a promotion enabling Amtrak Guest
Rewards members to earn a 25 percent point bonus for
travel on the Auto Train resulted in a 2,270 registrations in
May, according to Vicky Radke, senior officer, Loyalty
Marketing.

Train of the Month is a collaborative effort among Product
Management, Marketing, Loyalty Marketing, eCommerce,
the Western and Mid-Atlantic Reservation Sales Call
Centers and the Travel Agent Sales Center.

Labor Update

The first installment of the retroactive wage payment
(40 percent of the total adjustment) for the approxi-
mately 1,900 employees represented by the
Brotherhood of Locomotive Engineers and Trainmen
and the Sheet Metal Workers International Association
will be distributed on Friday, May 30.
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Engineering: The cutover on the Shell at
grade project occurs on Sunday, June 8. The proj-
ect improves the junction of the Hellgate Line
with the New Haven Line to allow a speed
increase from 15 mph to 45 mph for Amtrak
trains.

Operational Update: Due to Union Pacific
track work, the California Zephyr will detour
through Wyoming via UP’s Overland Route
affecting service at stations between Denver and
Salt Lake City from Sunday, June 8 through
Sunday, June 15.

Marketing and Product Management:
An “Historical On-Time Performance” link on the
Amtrak.com home page now assists passengers in
planning their trip by providing a particular train’s
on-time performance history for the last 12
months, and includes general information about
causes for delays.

Benefits Reminder: Employees who have
questions regarding their benefits should contact
the Amtrak Benefits Service Center at 800-481-
4887.

June 2, 2008

“Picture our Train”
Calendar Contest in Full Swing

Now is the time to enter the “Picture our Train”
2009 Wall Calendar Photo Contest. The contest,
which began on May 12, is an annual opportunity
for employees and train buffs to submit a favorite
photo of an Amtrak train to be featured on next
year’s calendar.

The contest review panels are looking for the best
original color photographs featuring a train with the
current Amtrak logo and livery visible, including
Amtrak California trains, Amtrak Cascades®,
Pacific Surfliner® and Acela Express trains. Last
year’s winning entry, a Coast Starlight train passing
the majestic Mt. Shasta in Northern California, was
submitted by Richard J. Allen, a retired police offi-
cer from Cortland, N.Y.

All entries must be an 8 x 10 original color photo
suitable for enlargement up to 25 inches.

The grand prize winner will receive a $1,000 travel
voucher and a photo credit on the calendar. Second-
through fifth-place contestants will receive travel
vouchers as well, ranging from $100 to $500. The
contest ends July 11.

Contestants are reminded to stay away from tracks
and railroad rights-of-way and remain in public
access areas. The official rules are posted on
Amtrak.com/photocontest.
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Operational Update: The cutover for the Shell at
grade project, originally scheduled for June 8, has been
postponed and will be rescheduled for later this
month.

Marketing and Product Management: The
Amtrak Guest Rewards® Web site recently underwent
a significant redesign to improve user navigation, pro-
vide members with an even higher degree of targeted
information, and better position Amtrak Guest
Rewards® program partners.

Benefits: The one-year service requirement for
enrollment in the 401(k) Retirement Savings Plan has
been eliminated for agreement employees, who can
now enroll immediately upon hire or anytime there-
after. Enrollment packages will be sent to agreement
employees hired within the last year.

Government Affairs: The U.S. House of
Representatives will take up consideration of H.R.
6003, the Passenger Rail Investment and Improvement
Act of 2008, the House version of the Amtrak reautho-
rization bill.

Important Notice

Effective May 31, all dependent medical, den-
tal and rail pass benefits are terminated for
those employees who did not respond to

Aetna’s numerous requests for dependent
information; a response is required to rein-
state benefits. Call Aetna at 877-277-3368 to
check benefits status or obtain a copy of the
request.

June 9, 2008

Thames River Bridge Lift Span To Be
Installed This Weekend

Maintenance Blitz Will Be Conducted During
Four-Day Track Outage

This weekend, the movable span of the 90-year-old
Thames River Bridge, located between Groton and New
London, Conn., will be replaced with a vertical lift span.
This is the final stage of a multiyear project designed to
improve the reliability of the bridge, reduce the chance of
operational failures and minimize train delays.

The span replacement begins Saturday, June 14 and con-
tinues through Tuesday, June 17. During this four-day
track outage, Amtrak will also perform a maintenance
“blitz” between Boston and New Haven that will provide
passengers with a smoother ride and significantly
improve the reliability of the railroad.

To accommodate this project, service cancellations and
adjustments have been made for travel between Boston,
New Haven, Conn., and New York. In addition, a special
train will operate round-trip between Washington and
Boston via Springfield, Mass., on June 15,16 and 17.

To communicate the service changes between New York
and Boston during the four-day changeout, the company
launched an extensive outreach campaign that began in
February to inform appropriate state and local leaders,
passengers and residents of the upcoming construction
and service changes.

The company has held numerous local meetings, sent cor-
respondence, produced an informational video, and
launched media relations and customer communications
campaigns as part of the outreach effort.

More information on this project is available on
Amtrak.com through Wednesday, June 18.
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Operational Update: The massive flooding in
the Midwest is now affecting the following services,
including provisions for alternate motorcoach serv-
ice: Empire Builder, California Zephyr and Illinois
and Missouri services.

Benefits: All dependent medical, dental and rail
pass benefits are terminated for those agreement
employees who did not respond to Aetna’s numer-
ous requests for dependent information; a response
is required to reinstate benefits. Call Aetna at 877-
277-3368 to check benefits status or obtain a copy of
the request.

Information Technology: When sending e-
mail across the entire enterprise, distribution lists
should cover only those areas directly affected by
the announcement. The current policy can be found
on the Intranet at Library m Policies ™ Amtrak
Policy and Instruction Manual m 3.0 Operations m
Computer Security and Usage.

Reminder: The 2009 “Picture our Train” Wall
Calendar Photo Contest is in full swing. The dead-
line for submissions is July 11. For more informa-
tion, log on to Amtrak.com/photocontest.

June 16, 2008

Coast Starlight Re-Launches with Fanfare

In Los Angeles, Santa Barbara, Portland and Seattle,
Amtrak officials and various travel industry repre-
sentatives were joined by local politicians and pas-
sengers to commemorate the re-launch of the Coast
Starlight.

Across the route, events included ribbon-cutting cer-
emonies and special receptions designed to generate
excitement about the enhanced amenities on board
the Coast Starlight service that links Los Angeles to
Seattle.

Sleeper car passengers are now able to enjoy an
exclusive wine and cheese event on board featuring
four regional wines and four artisan cheeses, special-
ty coffees and appetizers for purchase, along with a
library, board games and a Parlour car theatre.

Coach passengers can take advantage of new and
larger complimentary pillows, new blankets for pur-
chase, at-seat meal and beverage options.

A new and improved Arcade car is available to all
passengers.

Update on the
Thames River Bridge Project

Following discussions this morning with the
contractor working on the Thames River
Bridge in Connecticut, there is currently no
firm date for the bridge span changeout. The
installation of the new lift span is delayed due
to complications encountered in the disman-
tling and removal of the bridge’s counter-
weight.

Once the contractor delivers a firm date, we
will issue an operating plan to accommodate
the span changeout. We expect an update at
the end of the day on Wednesday. Until fur-
ther notice, we are operating according to a
normal schedule between New York and
Boston.
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Engineering: At 3 a.m. on Tuesday, the New
England Division Tie Gang will begin the instal-
lation of 4,000 wood ties on Track 3 from Read
to Forrest, just south of Boston. The project will
conclude before 4 p.m. on Thursday.

Human Resources: More than 370 nomi-
nations have been submitted for this year’s
President’s Service and Safety Awards. The win-
ners will be announced in August.

Thames River Bridge Update

The installation of a new lift span on the
Thames River Bridge has been resched-
uled for June 24 through June 27 due to an
unexpected complication encountered by
Amtrak and its contractor in dismantling
the bridge’s 4 million-pound counter-
weight.

To accommodate passengers, Amtrak has
scheduled substitute rail service between
Boston and New York via the inland route
through Springfield, as well as other special
trains that will serve segments of the
Boston-New Haven-New York route.
Limited connecting bus service to bypass
the bridge outage will also be available
during this period.

June 23, 2008

New Agreements with Maryland Transit
Administration Take Effect Next Week

Amtrak recently signed two new contracts with the
Maryland Transit Administration (MTA) to continue
operations and provide infrastructure access for
MARC commuter trains. The Operating Agreement
and the Access Agreement, both effective July 1, are
five-year deals and the Access Agreement also
includes a five-year extension option.

“The new contracts have significant improvements
for Amtrak on the financial side as MTA is ramping
up its commitment to improving commuter rail serv-
ice,” explains Jason Steffensen, principal, Commuter
Partnerships-Mid-Atlantic.

The new agreements have new and increased incen-
tives for on-time performance and fleet availability.
Combined, a revenue increase of approximately 10

percent is expected over last year.

The Access Agreement also includes an increase in
funding for recapitalization of existing infrastructure,
bringing the new total to $35 million over the five-
year deal. An additional $220 million is built in for
Amtrak to begin implementing part of MTA’s 30-
year service expansion plan with projects to improve
capacity and reliability.

Amtrak currently has six contracts to operate or sup-
port commuter train services. In addition to MARC,
they include California’s Caltrain, Connecticut’s
Shore Line East, Florida’s Tri-Rail, Virginia’s VRE
and Washington’s Sound Transit.
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Operational Update: Beginning June 30, Saluki
Train 391 will operate one hour earlier to all stations, and
Illini Train 392 is currently operating one hour and 10
minutes later due to Canadian National track work.
Saluki Train 390 and //lini Train 393 will continue operat-
ing on a revised schedule through Aug. 5.

Engineering: Production forces are in the process of
constructing 10 turnout packages for Shore interlocking
in North Philadelphia. These turnouts will be installed as
four crossovers and two individual turnouts later in the
production season.

Finance: The reimbursable mileage rate for private
automobiles used for authorized Amtrak business will
increase from $0.50 per mile to $0.58 per mile between
July 1 and Dec. 1, 2008. The new rate will be effective for
mileage expenses incurred on or after July 1.

Corporate Communications: Only authorized
Media Relations personnel, or their designees, are permit-
ted to speak to the media. Please direct media during reg-
ular business hours to 202-906-3860; after hours inquiries
should be directed to the Media Relations answering
service at 800-562-1904.

Reminder: Don’t forget to submit your entry for the
2009 “Picture our Train” Wall Calendar Photo Contest;

the deadline for submissions is Friday, July 11. Log onto
Amtrak.com/photocontest for official rules.

Thames River Bridge Update:
The Thames River Bridge became operational on
Saturday, June 28 with the passage of Northeast
Regional Train 66 at 5:57 a.m. Engineering forces
continue to work toward a July 10 deadline for full

operation of the draw span.

June 30, 2008

Message from President and CEO Kummant

Dear Co-workers,

I wanted to take an opportunity to share with you some
news about how we’re doing, as we kick into the busy sum-
mer season. With just a couple months left in the fiscal year,
ticket revenue through May was almost 14 percent ahead of
last year over the same time, and ridership was nearly 11
percent higher. In addition, last month was one for the
record books — we earned $153.4 million in ticket revenue
and served 2.58 million riders; both are the largest totals for
any single month in company history.

While a range of factors contribute to these achievements, I
credit your hard work and dedication for our success. |
thank you for your commitment to Amtrak and for perse-
vering in light of the challenges we face.

And we do, and will, encounter some hurdles. A sustained
downturn in the economy and uncertainty about its long-
term vitality could dampen our momentum. Moreover, the
same reason that helps drive up ridership — high gas prices
— also causes our costs to soar. We expect to spend close to
$100 million more on diesel fuel than we did last year.

In addition, the problems we’re experiencing with locomo-
tive reliability are taking a toll on service and on-time per-
formance, not to mention the front-line employees who are
managing failures when they occur. I want you to know that
our Mechanical teams are still in the process of replacing
faulty traction motors on our P-42 diesel locomotives and
they’re working on remedies to address the difficulties we’re
having with our aging fleet of AEM-7 electric locomotives.

We’ve proven time and again that we tackle challenges with
skill, but don’t get me wrong — I am not satisfied with just
surviving another day. My goal for Amtrak is to realize our
ambitions to grow as we become an increasingly important
part of the national transportation network. Congress
appears to be close to completing a reauthorization bill that
will keep us headed in that direction. Both the House and
the Senate versions of the bill passed with relatively little
opposition, an indication of the support for passenger rail.

We’re busy now and the summer’s only going to get busier.
The highest percentage of injuries occurs during the sum-
mer, so please look out for one another and work safely.

Sincerely,
Alex Kummant
President and Chief Executive Officer
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Operational Update: On July 9,10 and 11, Amtrak
Cascades Train 504 will not operate due to Union Pacific
Railroad track work. Passengers will be provided motor-
coach service between Eugene, Albany, Salem, Oregon
City and Portland, Ore.

Engineering: The compaction grouting project that
began on April 1 to stabilize 1,000 feet of concrete floor
slabs of the B and P Tunnel in Baltimore is progressing
on schedule toward its July 21 completion target.

Human Resources: All non-agreement managers
should have completed performance goals discussions
with employees and entered FY ’08 goals into IMPACT,
the online performance management system. The final
IMPACT training sessions — 10 a.m. to 11 a.m. and 1
p.m. to 2 p.m. Monday through Friday — are currently
underway and will conclude on Friday July 25.

Benefits: New benefit contribution rates go into effect
this month for agreement-covered employees, and will be
in effect for the next 12 months. For more information,
contact the Amtrak Benefits Service Center at 800-481-
4887.

Reminder: Don’t forget to submit your entry for the
2009 “Picture our Train” Wall Calendar Photo Contest;
the deadline for submissions is Friday July 11. Log onto
Amtrak.com/photocontest for official rules.

Finance (Correction): The reimbursable mileage
rate for private automobiles used for authorized Amtrak
business will increase from 50.5 cents per mile to 58.5
cents per mile between July 1 and Dec. 1, 2008. The new
rate will be effective for mileage expenses incurred on or
after July 1.

July 7, 2008

Service Resumes Following Midwest Floods

Service has now been fully restored on all three routes that
were temporarily suspended in mid-June due to massive
floods throughout the Midwest. The Empire Builder and
Southwest Chief returned to regular service on July 1, while
the California Zephyr resumed on July 5.

“Floods of this size can wash out tracks and cause a lot of
damage to switches and signal systems,” said Chief
Operating Officer Bill Crosbie. “The host railroads —
BNSF, Canadian Pacific and Union Pacific — worked dili-
gently to help us minimize the impact of the floods on our
passengers and our business, and we appreciate their
efforts.”

Missouri Announces $5 Million to Improve
Amtrak Service

Last week, the Missouri Department of Transportation
(MoDOT) announced that $5 million will be provided by
the state legislature to improve infrastructure and increase
reliability of service between Kansas City and St. Louis. The
state is also seeking another $5 million in matching funds
from the federal government.

Amtrak operates two daily Kansas City-St. Louis roundtrips
on the Union Pacific Railroad, which currently suffers from
heavy freight train congestion. The investment from
MoDOT will increase track capacity through the addition of
sidings, thereby relieving bottlenecks along the route.

“We’re extremely excited about Missouri’s new level of
commitment to passenger rail service,” said Anne Witt, vice
president, Strategic Partnerships. “This is a trend we’re see-
ing across the country — states are continually recognizing
the need for reliable mass transit options, which equates to a
lot of growth potential for our company.”

In other news on state support, a previously reported pro-
posal to eliminate funding for Amtrak in Illinois to help bal-
ance the state budget is no longer under consideration. The
company currently operates more than a dozen daily
roundtrips as part of a service contract with the Illinois
DOT, and a contract renewal at the current level of $28 mil-
lion per year is expected to be completed soon.
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Operational Update: Beginning July 14
through Aug. 14, Trains 470, 490, 493 and 495 will not
operate between Hartford, Conn., and Springfield,
Mass., due to Amtrak track work. Service will not be
provided to Windsor, Conn., but motorcoach service
will be provided between Springfield, Windsor
Locks, Conn., and Hartford.

Labor Relations: In response to questions from
employees, all eligible agreement-covered workers
who were on the payroll on Dec. 1,2007, will
receive next year’s retroactive pay regardless of
whether they retire before the payment is issued.

Engineering: Beginning July 14, the New
England Division System Tie Gang S126 will install
11, 216 ties on the Springfield Line on the single-
track section between Hayden, Conn., and Windsor,
Conn., through the third week of August.
Motorcoach service will be provided for the two
midday shuttle passengers.

Human Resources: Questions related to the
IMPACT training for non-agreement-covered man-
agers, which concludes on July 25, should be sent to
Impact@amtrak.com. For more performance man-
agement information, log onto the performance
management Web site via the Intranet: “Employees”
m “Performance Management.”

Benefits: To schedule appointments with Fidelity
representatives, employees may now call 800-642-
7131 or visit www.fidelity.com/atwork/reservations.
Written confirmations are provided for reservations
made two weeks in advance, but reservations may be
made as late as 48 hours in advance.

July 14, 2008

Top Story

Extended Agreement with Connecticut
DOT Expands Service

On the heels of new and expanded agreements
with Maryland for the operation of its MARC
commuter rail line, Amtrak has agreed to a five-
year extension of its operating and access agree-
ment with the Connecticut Department of
Transportation (CDOT) that runs through June
2012.

The company will continue to provide transporta-
tion, mechanical and materials management serv-
ices for CDOT’s Shore Line East commuter rail,
along with access to territory between New Haven
and New London. New weekend service has also
begun as part of the deal. Total contract revenue
for existing and expanded service is expected to
increase by 32 percent annually.

Amtrak currently has six contracts to operate or
support commuter train services including MARC
and Shore Line East. Others are California’s
Caltrain, Florida’s Tri-Rail, Virginia’s VRE and
Washington’s Sound Transit.
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Operational Update: Due to Canadian Pacific
track work, the eastbound Empire Builder will operate on
an alternate route between St. Paul-Minneapolis and
Chicago on Tuesday, July 22 and Tuesday, July 29.
Alternate transportation will be provided at intermediate
stations.

Engineering: Over the next two weeks, the Track
Laying Machine will replace ties from Rahway, N.J., sta-
tion to Union Interlocking.

Human Resources: IMPACT training for non-agree-
ment managers, which occurs daily from 10 a.m. to 11
a.m. and 1 p.m. to 2 p.m., ends Friday, July 25. This is a
mandatory program for all non-agreement managers.

Benefits: To find out if a Fidelity Investments repre-
sentative will be in your area or to make an appointment,
log onto www.mysavingsatwork.com/amtrak and click on
“Meet with a Fidelity Representative.” You can also call
800-642-7131 to reserve an appointment at a convenient
location.

July 21,2008

Company Addresses Baggage
Car Shortage

The amount of baggage on trains has increased dra-
matically as ridership soars and passengers exceed
carry-on limits, causing more demand for baggage
equipment. The Mechanical and System Operations
departments are taking steps to alleviate the strain as
much as possible for front-line employees and passen-
gers.

There are currently 63 baggage cars in the active fleet
— 51 are required for revenue service, and the other
12 are allocated for running repair, preventive mainte-
nance and overhaul at terminals in New York, Los
Angeles, Chicago and Beech Grove. Currently, 10 bag-
gage cars are due for required air brake maintenance
at Beech Grove.

“The problem,” explains Mike Frazier, director, System
Operations, “is that with 10 cars in Beech Grove, the
current operating plan only allows for two more bag-
gage cars to be shopped for any reason elsewhere in
the system. This is not feasible or sustainable. We’ve
tried using baggage coaches as a temporary fix, but
they simply can’t handle the high volume of luggage,
which is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car
service on Trains 448 and 449, effective July 19. Those
cars will be redirected for use on the Sunset Limited.
Repairs at Beech Grove are also being accelerated;
three shopped cars are expected back in service within
the next three weeks, according to Deputy Chief
Mechanical Officer Terry Schindler.

“We know this is a serious issue and as long as we can
minimize out-of-service cars in the field, this plan
should help,” said Schindler. This 58-year-old fleet has
been downsized over the years due to restructuring.
Should capital funding become available, replacing
these cars will become a priority. According to
Schindler, the challenge lies with striking a balance
between investing in equipment that may be retired
soon and planning for the future while meeting the
current needs of the fleet.
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Operational Update: On Saturdays and Sundays
through Sept. 1, Ethan Allen Trains 292 and 296 will be
adjusted to accommodate passengers traveling to and from
Saratoga Springs, N.Y., for the 2008 Saratoga Races.

Marketing and Product Management: A new
fare sale — promoting a 15 percent reduction on select city
pairs (10 percent on the Auto Train) — is underway to stim-
ulate travel on certain segments of the long-distance routes.
Reservations are available through Aug. 8 for travel
between Sept. 2 and Dec. 11.

Human Resources: All non-agreement managers who
have not yet completed Impact training must do so via a
computer-based training module, which is now on the per-
formance management Web site: “Employees” m
“Performance Management. Select “Impact-CBT” from the
“Impact” drop-down menu.

Information Technology: IT has launched a new
departmental Intranet page with the same look and feel as
the corporate Intranet page. Log on to “How We Work” m
“Information Technology” to access the site for information
related to IT processes and policies.

July 28, 2008

Letter from the COO:
Maintain Safety Focus

Dear Co-workers,

As I'm sure you’re aware, we are experiencing record rid-
ership across the system, making our regularly busy sum-
mer season all the more demanding. But with this
increase in passengers comes an increased responsibility
to maintain our focus on the safety of our co-workers and
our passengers.

Safety is always our top priority. Distractions and short-
cuts can put you, your co-workers and passengers at risk,
and this is especially critical for employees in operating
departments — from conductors to engineers and on-
board personnel.

Whether it’s a matter of slips, trips and falls or other
potential hazards, we can prevent injuries by following
proper procedures and being mindful of the safety train-
ing, safety briefings, and information provided by your
safety committee, among other resources.

To that end, we will be talking to each and every
Transportation department employee about his or her
safety responsibilities from now through August. All
Engineering and Mechanical employees will have similar
discussions by the end of September. These individual
contacts, which are typically done on a quarterly basis, are
part of the Employee Safety section of our System Safety
Program.

The discussions are meant to serve as a dialogue, so that
we may also learn from you what you do to work safely.
Our aim is to foster an environment of open communica-
tion regarding personal safety, and in the coming months
you’ll be hearing more about other safety-related meas-
ures we’re planning.

Until then, stay alert, focused and safe. Remember — no
matter how busy we may get, we are never too busy to
operate a safe railroad.

Sincerely,

Q2=

William L. Crosbie
Chief Operating Officer
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Operational Update: Beginning Aug. 4, minor
changes will be made to many Northeast Corridor
train schedules due to track work.

Engineering: The Track Laying Machine will be
preparing Track 1 at Princeton Junction, N.J., for a
cut-in during the early morning hours on Aug. 5 and
then installing 37,000 concrete ties from Ham to
Midway through the second week of October.

Human Resources (Health Services Drug
and Alcohol Programs): Effective Aug. 25,
new U.S. Department of Transportation drug testing
guidelines mandate direct observation during speci-
men collection for all employees under an Alcohol
and Drug Waiver Agreement or Letter of
Determination for a federal violation. This require-
ment also applies to other situations as determined
by DOT or Amtrak. More information can be found
online at www.dot.gov/ost/dapc/news.html.

August 4, 2008

“Picture Our Train” Photo Contest
Winners Selected

A San Diego-based attorney is the grand-prize win-
ner of the 2009 “Picture Our Train” Wall Calendar
Photo Contest. Marcee Chipman, 61, submitted a
stunning shot (below) of a Pacific Surfliner on June
27 as it departed the Santa Fe Depot in San Diego.

“My passion for photography has developed to
counterbalance my work as a criminal defense attor-
ney,” said Chipman. “It is truly an artistic expression
but, more importantly, I like to share the beauty and
awesomeness of life in general.”

Chipman added that her submission was an “oh
wow” moment for her. “I was walking across the sta-
tion and saw the palm trees in the afternoon sun,
and I wondered how many people in Minnesota
would know that palm trees really do grow at a train
station.”

This year’s contest launched on May 12 and conclud-
ed on July 11, after receiving 283 submissions from
183 entrants; a record number. Congratulations to
the second- through fifth-place prize winners:

Second Place: Richard R. Hansen, Morro Bay, Calif.
Third Place: Brian Nicodemus, Akron, Ohio

Fourth Place: Alex Mayes, Fairfax, Va.

Fifth Place: Scott Lothes, Corvallis, Ore.

As the grand-prize winner, Chipman receives a
photo credit on the calendar and a $1,000 travel
voucher. Hansen, Nicodemus, Mayes and Lothes will
also receive travel vouchers of $500, $250, $150 and
$100 respectively.

Look for the 2009 Wall Calendar this fall.
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Operational Update: On Tuesday, Aug. 12
only, all Wolverine, Pere Marquette and Blue Water
Service trains will be cancelled due to multiple
track work projects performed by Norfolk
Southern, Conrail and Amtrak. Motorcoach serv-
ice will be provided.

Engineering: The 10-megavolt amp trans-
former at Jericho Park in Bowie, Md., will be
returned to service this week, bringing service
back to its full 20 MVA capacity.

Human Resources (Health Services
Drug and Alcohol Programs): Effective
Aug. 25, new U.S. Department of Transportation
drug testing guidelines mandate direct observation
during specimen collection for all employees
under an Alcohol and Drug Waiver Agreement or
Letter of Determination for a federal violation.
More information can be found online at
www.dot.gov/ost/dapc/news.html.

Performance Management Update: The
first issue of Focus newsletter, along with accom-
panying FAQs, is now available on the perform-
ance management Web site to provide the latest
information on the company’s performance man-
agement and pay-for-performance initiative. Log
on to Intranet: “Employees” ™ “Performance
Management”m “Tools and Resources.”

August 11,2008

Record-Breaking Numbers Aided by
Holiday, Ad Campaigns

July 2008 resulted in the highest ridership and ticket
revenue totals in the history of the company. Heavy
holiday travel, coupled with successful Amtrak and
Acela Express advertising campaigns and the
National Train Day tie-in, all contributed to 2.75 mil-
lion trips and more than $168 million in ticket rev-
enue. Ridership was up 14 percent over last July and
9 percent over budget; ticket revenue jumped 19 per-
cent over last year and 12 percent versus budget.

“Because of market conditions affecting competitive
travel modes, combined with on-time performance
and other service delivery improvements on some
routes, nearly all routes are posting record-breaking
ridership levels and significant growth rates versus
FY ’07,” said Emmett Fremaux, vice president,
Marketing and Product Development.

Between May and July 2008, the Downeaster’s rider-
ship numbers increased 38 percent, the highest
among short-distance non-Northeast Corridor trains,
while the Coast Starlight led long-distance trains with
a 28 percent jump in ridership over the same period
last year.

Among state corridor trains, ridership was up 19 per-
cent and ticket revenue increased by 18 percent.
Long distance service also experienced jumps in rid-
ership and revenue, with increases of 12 percent and
25 percent respectively.

Growth rates are slowing along the NEC. Yet, the
Acela Express and Northeast Regional combined to
deliver $7.1 million versus the ticket revenue budget.
On the Acela, ridership increased 6 percent over last
year; ticket revenue improved by 18 percent.
Northeast Regional ridership was 9 percent better
than last year; ticket revenue jumped 15 percent.
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Operational Update: On Tuesday, Aug. 12
only, all Wolverine, Pere Marquette and Blue Water
Service trains will be cancelled due to multiple
track work projects performed by Norfolk
Southern, Conrail and Amtrak. Motorcoach serv-
ice will be provided.

Engineering: The 10-megavolt amp trans-
former at Jericho Park in Bowie, Md., will be
returned to service this week, bringing service
back to its full 20 MVA capacity.

Human Resources (Health Services
Drug and Alcohol Programs): Effective
Aug. 25, new U.S. Department of Transportation
drug testing guidelines mandate direct observation
during specimen collection for all employees
under an Alcohol and Drug Waiver Agreement or
Letter of Determination for a federal violation.
More information can be found online at
www.dot.gov/ost/dapc/news.html.

Performance Management Update: The
first issue of Focus newsletter, along with accom-
panying FAQs, is now available on the perform-
ance management Web site to provide the latest
information on the company’s performance man-
agement and pay-for-performance initiative. Log
on to Intranet: “Employees” ™ “Performance
Management”m “Tools and Resources.”

August 11,2008

California Zephyr Schedule Reduced
Via UP Partnership

Effective Monday, August 11, California Zephyr
schedules will be shortened by as much as 45 min-
utes, one of the targets established in an agreement
between Amtrak and Union Pacific Railroad. The
trip-time reduction is part of a multiyear program to
return the Overland Route between Salt Lake City
and San Francisco to a state of good repair, ultimate-
ly allowing the California Zephyr to operate on a
more reliable schedule.

Amtrak and UP agreed in 2006 to temporarily add
more than three hours to the Zephyr’s schedule
while UP performed track work as part of a commit-
ment to improve on-time performance. Many track
delays have been eliminated and the added time has
been removed incrementally from the schedule as
planned. This is the third schedule reduction since
the program began in June of last year.

“This is another milestone in our effort to improve
service and OTP on the Zephyr,” said Paul Vilter,
assistant vice president, Strategic Partnerships. “UP
1s making great progress toward fulfilling its commit-
ment to reduce slow orders on the route, which
allows us to gradually restore the original schedule
and deliver on-time arrivals.”

Eastbound Train 6 will now depart Emeryville, Calif.,
45 minutes later and operate 45 minutes faster to
Salt Lake City. The remaining schedule to Chicago
will not change. Train 5, originating in Chicago, will
operate according to the current schedule to
Winnemucca, Nev., then operate 30 minutes faster to
Emeryville.

Since the program began last June, two hours and 10
minutes of the time added to Train 5 have been
removed, while two hours and 20 minutes have been
taken from the schedule of Train 6.

“We appreciate UP’s efforts related to the Zephyr,
and we look forward to UP removing slow orders on
other Amtrak routes,” added Vilter.
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Marketing and Product Management:
With 2.75 million trips (14 percent higher than last
year), resulting in $168 million in ticket revenue
(19 percent higher), July 2008 was the highest rid-
ership and ticket revenue month on record.

Engineering: The 10-megavolt amp trans-
former at Jericho Park in Bowie, Md., will be
returned to service this week, bringing service
back to its full 20 MVA capacity.

Human Resources (Health Services
Drug and Alcohol Programs): Effective
Aug. 25, new U.S. Department of Transportation
drug testing guidelines mandate direct observation
during specimen collection for all employees
under an Alcohol and Drug Waiver Agreement or
Letter of Determination for a federal violation.
More information can be found online at
www.dot.gov/ost/dapc/news.html.

Performance Management Update: The
first issue of Focus newsletter, along with accom-
panying FAQs, is now available on the perform-
ance management Web site to provide the latest
information on the company’s performance man-
agement and pay-for-performance initiative. Log
on to Intranet: “Employees” “Performance
Management”m “Tools and Resources.”

Corporate Communications: On
Thursday, Aug. 14, President and CEO Alex
Kummant is scheduled to appear live on CNBC'’s
“Street Signs,” which airs from 2 p.m. to 3 p.m.

August 12,2008

California Zephyr Schedule Reduced
Via UP Partnership

Effective Monday, August 11, California Zephyr
schedules will be shortened by as much as 45 min-
utes, one of the targets established in an agreement
between Amtrak and Union Pacific Railroad. The
trip-time reduction is part of a multiyear program to
return the Overland Route between Salt Lake City
and San Francisco to a state of good repair, ultimate-
ly allowing the California Zephyr to operate on a
more reliable schedule.

Amtrak and UP agreed in 2006 to temporarily add
more than three hours to the Zephyr’s schedule
while UP performed track work as part of a commit-
ment to improve on-time performance. Many track
delays have been eliminated and the added time has
been removed incrementally from the schedule as
planned. The Aug. 11 change is the third schedule
reduction since the program began in June of last
year.

“This is another milestone in our effort to improve
service and OTP on the Zephyr,” said Paul Vilter,
assistant vice president, Strategic Partnerships. “UP
is making good progress toward fulfilling its commit-
ment to reduce slow orders on the route, which
allows us to gradually restore the original schedule
and bring greater reliability to the Zephyr schedule.”

Eastbound Train 6 will now depart Emeryville, Calif.,
45 minutes later and operate 45 minutes faster to
Salt Lake City. The remaining schedule to Chicago
will not change. Train 5, originating in Chicago, will
operate according to the current schedule to
Winnemucca, Nev., then operate 30 minutes faster to
Emeryville.

Since the program began last June, two hours and 10
minutes of the time added to Train 5 have been
removed, while two hours and 20 minutes have been
taken off the schedule of Train 6.

“We appreciate UP’s efforts related to the Zephyr
and, while we will continue to monitor the perform-
ance on Trains 5 and 6, we will turn our attention to
removing slow orders on other Amtrak routes on the
UP system,” added Vilter.
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Operational Update: From Thursday, Aug.
21 through Monday, Sept. 1, the Empire Service
and Maple Leaf trains will make a special stop at
the New York State Fairgrounds in Syracuse, N.Y.
During this period, the trains will continue to
make their regular stops at the Syracuse station.

Engineering: The Floor Slab Stabilization
Project in the Baltimore and Potomac tunnels has
recently been completed. Contractor and
Engineering forces stabilized more than 1,000 lin-
ear feet of tunnel floor by injecting grout.

Human Resources: All Human Resources
offices will be closed on Monday, Aug. 25 for an
all-HR hands meeting in Baltimore. For emergen-
cies, call the main HR telephone number at ATS
777-2216, which will be checked periodically dur-
ing the day.

Benefits Reminder: The remaining Fidelity
Investments enrollment sessions for the third
quarter will be held in Seattle; Los Angeles;
Baltimore; Washington, D.C.; Philadelphia;
Albany/Renssalaer, N.Y.; Meridian, Miss.; New
Orleans; New York City and Florence, S.C. Call
800-642-7131 or visit the reservations Web site at
www.fidelity.com/atwork/reservations to make a
reservation.

August 18,2008

Record-Breaking Numbers Posted in July
Offset by Energy Costs

Ridership and ticket revenue hit all-time highs dur-
ing the month of July, with systemwide trips totaling
2.75 million for the month, generating $168 million
in ticket revenue, which marked increases of 14 and
19 percent over last July, respectively.

These single-month records can be attributed in part
to high gas prices, highway congestion, airline issues
and environmental awareness among consumers.
Other contributors include heavy July 4 travel, along
with successful advertising campaigns and National
Train Day tie-ins.

However, according to Chief Financial Officer Bill
Campbell, operating costs have jumped significantly
as well, offsetting the gains in revenue. “These gains
in ridership and ticket revenue enable us to absorb
rising expenses, especially skyrocketing energy costs.
Unfortunately, we’re not making any gains — it’s a
wash.”

Currently, the company uses roughly 67 million gal-
lons of diesel fuel each year, in addition to electricity
used to operate trains on the Northeast Corridor.
Approximately 21 percent of total operating dollars
are budgeted for energy.

From May 2007 to May 2008, the price of diesel fuel
ballooned by 102 percent. As a result, energy costs
for FY ’08 are projected to increase by $100,000
more than the increase in ticket revenue.

“We couldn’t predict the remarkable growth in fuel
costs,” said Campbell. “But because we’ve done such
a great job in boosting ridership and improving rev-
enue management, we aren’t drowning like other
companies, and we can still provide the high level of
service our passengers are used to.”
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Operational Update: Union Pacific track work
resulting from last winter’s mudslides will affect north-
bound Coast Starlight during four periods, beginning
Aug. 24 through Oct. 9. Passengers on Train 14 may
experience delays of approximately two hours between
Klamath Falls and Seattle.

Engineering: The Switch Exchange System, with
the assistance of High Speed Surfacing Gang Y042 and
Mid-Atlantic Division forces, will be completing the
installation of the No. 54 switch in Shore Interlocking.
This is the first of nine turnouts planned for replace-
ment at Shore Interlocking in North Philadelphia.

Human Resources: Implementation of the new
DOT rule requiring direct observation urine collection
for those employees returning to duty following a pre-
vious positive reading or follow-up testing only has
been delayed until Nov. 1. Other federal tests requiring
direct observation will follow the procedures as out-
lined in the new policy.

Marketing and Product Management:
Amtrak Mobile Service, which provides customers with
access to Amtrak. com via any Web-accessing mobile
device, now enables users to request information or
provide feedback using a standard “Contact Us” form.
It also allows them to check weather reports up to
three days in advance of travel.

Retro Pay Coming for Eligible
Union Employees

Eligible employees represented by the TCU, ASWC
and ARASA (OBS) will receive their retroactive wage
payments on Friday, Aug. 29. These employees —
approximately one-third of Amtrak’s unionized work-
force — will also receive a customized summary state-
ment that breaks down the calculation for the individ-
ual employee and a comprehensive list of Frequently
Asked Questions. Additional questions may be directed
at the toll-free number provided in the FAQs.

August 25, 2008

Message From President Kummant
Dear Co-workers,

While ridership is at an all-time high, we face a number of
hurdles that temper that success. Rising expenses (particu-
larly the cost of fuel), on-time performance off the
Northeast Corridor, and the condition and size of our fleet
are among them.

Last week, I was in Chicago with one of our stalwart sup-
porters in Congress, Sen. Dick Durbin of Illinois, Amtrak
board member Tom Carper and Illinois Department of
Transportation Secretary Milt Sees to discuss equipment
issues and on-time performance in the region. At the 14th
St. Yards, Sen. Durbin held a press conference to announce
legislation he introduced that would support financing
options for the replacement and rehabilitation of our
equipment. The Train CARS Act also aims to encourage
the revival of the passenger car manufacturing industry in
this country.

As you well know, our fleet is aging and, in some cases,
there’s only so much repairing our Mechanical crews can
do. We also need to increase capacity to meet the growing
demand for passenger rail.

That demand is leading to tremendous support from mem-
bers of Congress, state legislators and mayors. In fact, later
that day, Sen. Durbin and I were in Bloomington-Normal
to meet with several mayors from across the state to dis-
cuss on-time performance, especially along the Chicago-St.
Louis corridor.

I was talking to some of the employees at the yard about
the difficult winter conditions they face there, and I wish
I’d had more time there before we had to leave with Sen.
Durbin for the meeting with mayors in Bloomington. I will
be on the road again this fall, including PSSA ceremonies
at nine locations across the system, and look forward to
talking to more of you then.

Sincerely,

(e =

Alex Kummant
President and CEO
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Operational Update: On Tuesday, Sept. 2
through Thursday, Sept. 4, and Sunday, Sept. 7 through
Wednesday, Sept. 10, Piedmont Trains 73 and 74 will
operate between Raleigh and Salisbury, N.C., only, due
to Norfolk Southern track work. Motorcoach service
will be provided between Salisbury, Kannapolis and
Charlotte.

Human Resources: Implementation of the new
DOT rule requiring all employees to submit to direct
observation urine collection for return-to-duty from
previous positive tests or follow-up testing only has
been delayed until Nov. 1. Other federal tests requiring
direct observation will follow the procedures as out-
lined in the current DOT regulation.

Environmental Health and Safety: A five-
week EHS and Engineering noise monitoring initiative
is underway at various Mid-Atlantic and New England
locations. This week’s monitoring will occur in New
York, Elmora, N.J., and Morrisville, Pa.

Reminder: Don’t forget to complete the voluntary
and confidential Employee Satisfaction Survey being
mailed to your home this week and next. The results of
the survey will enable the company to better address
issues affecting employees and improve customer serv-
ice. The deadline to return the completed survey is Oct.
10.

Sept. 2, 2008

Message From COO Crosbie on
Hurricane Gustav

Dear Co-workers,

Hurricane Gustav made landfall on the Gulf Coast over the
weekend and continues to impact inland communities, but well-
orchestrated preparation and evacuation efforts helped safe-
guard the welfare of the area’s residents, and I am very proud to
say that Amtrak played a role in making that happen.

The safety of our employees in the area is of utmost importance.
It appears that most of the more than 300 employees there left
for safer ground. My thoughts are with them — most won’t
know the condition of their homes and communities until they
can get back home — and the company wants to be as helpful as
we can to them as they work through this process.

While we regroup and wait for authorization to return to the
area, we want to ensure every Amtrak employee affected by this
storm is safe and accounted for. Those employees should call to
inform us of their whereabouts. Mechanical employees should
call 800-424-0217 ext. 2082, APD employees should call 800-331-
0008, and all other employees should call 877-872-2334 (employ-
ees may also call this number for answers to some general ques-
tions). Employees should also maintain contact with their super-
visors to check on the status of work assignments.

I want to express my appreciation for all of the hard work and
professionalism from the employees who played a part in
preparing for Hurricane Gustav, and coordinating and executing
three special evacuation trains that took over 2,000 New Orleans
area residents safely from that city to Memphis on Saturday and
Sunday.

This was a tremendous team effort. General Superintendent Joe
Wall and his Southern Division team, including Assistant
Superintendent Richard “Butch” Williams, who was the point
person for the evacuation operation, did a phenomenal job.
Employees from Mechanical, Engineering and Operations, the
Central Division, as well as the Go Teams, Mobile Security
Teams and Amtrak Police, were also critical to our success. From
coordination with FRA and FEMA, to the operation of the
trains and the work of our front line employees — and in the
face of medical emergencies and fallen trees — you performed
exceptionally well.

Amtrak took action as a national transportation asset to assist in
the evacuation of the city, and you did us proud. While it is
uncertain when we can resume regular service to New Orleans,
we are currently working with FEMA to determine when we will
transport people back to New Orleans later this week.

Thank you for your dedication, and please keep our employees
affected by the storm in your thoughts; it is my hope that they
recover from this event safely and quickly. Remember that the
hurricane season isn’t over yet; Gustav is still active, and we’re
closely watching Hurricane Hanna and Tropical Storms Ike and
Josephine.

Sincerely,

Q2=

William Crosbie
Chief Operating Officer
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Operational Update: The temporary service
change for the Springfield Shuttle has been extended
through Friday, Sept. 26. Trains 470, 490, 493 and 495
will not operate between Hartford, Conn., and
Springfield, Mass., due to Amtrak track work; motor-
coach service will be provided between Springfield,
Windsor Locks, Conn., and Hartford.

Engineering: The New England Division Concrete
Tie Gang is continuing its efforts to eliminate slow
orders resulting from defective concrete ties on the
Shore Line between East Haven, Conn., and Guilford,
Conn.

Environmental Health and Safety: A five-
week EHS and Engineering noise monitoring initiative
is underway at various Mid-Atlantic and New England
locations. This week’s monitoring will occur in
Princeton Junction, N.J.; Elmora, N.J.; Newark, N.J. and
at Penn Station in New York.

Corporate Communications: Check out Good
Morning America next week! Beginning Monday,
Sept.15 through Thursday, Sept. 18, ABC News’ Good

Morning America will be broadcasting live from a char-
tered Amtrak train that will tour the Northeast and ter-

minate in Washington, D.C.

Sept. 8, 2008

Operational Update on Recent
Tropical Storms

While attention is turning back to the Gulf Coast as
Amtrak monitors the progress of Hurricane Ike, other
areas of the country affected by Tropical Storm Hanna and
Hurricane Gustav have begun to return to normal.

After assisting FEMA in the evacuation of New Orleans
area residents prior to Hurricane Gustav, Amtrak trans-
ported approximately 2,000 evacuees from Memphis back
home on two trains last Thursday and Friday. Full revenue
service will resume as City of New Orleans Trains 59 and
58 return to service today and tomorrow.

Last week, numerous trains were either canceled or limit-
ed to partial service due to Tropical Storm Hanna’s effect
along the East Coast. Despite fallen trees and flooding, all
regular service has been resumed.

“The planning and safe execution of train operations for
these storms has been absolutely first-class,” said Chief
Operating Officer William Crosbie. “So many employees
have gone out of their way to protect our passengers, our
co-workers and our business. We should all be proud of the
excellent work, but we also need to remain focused as yet
another hurricane is impending.”

Centennial Celebration Set for October 4-5 in
Washington, D.C.

Employees invited to attend, volunteers needed

Employees and their families are invited to the
Washington Union Station Centennial Celebration that
takes place on Oct. 4, from 10 a.m. to 4 p.m., and Oct. 5,
from noon to 4 p.m. The event includes entertainment, rail-
road memorabilia exhibits and an expansive train display
featuring current Amtrak equipment as well as historic
locomotives and private cars representing the railroads
that have served the station during its 100-year history. The
celebration also marks the 20-year anniversary of the sta-
tion’s historic redevelopment. Stay tuned for upcoming
information on perks for employees, including special
offers on souvenir items.

Help us tell the story — if you have any special memories
or photos from Union Station, share them with us. Send
them to Employee Communications at ecom@amtrak.com.

Any employee who will be in the area that weekend and
would like to volunteer for the event should contact
Saunya Connelly at ATS 777-4164 or
ConnelS@amtrak.com. Volunteers will be provided a meal
and free t-shirt.
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Message from President Kummant

Dear Co-workers:

Over the course of the next week, you will receive
an Employee Satisfaction Survey in the mail. I can-
not stress enough how important it is for you to
take a few minutes to complete and return the sur-
vey by Oct. 10, answering the questions as sincerely
as possible. This is an opportunity for you to tell us
your thoughts on what works and what can be
made better.

All responses will be mailed directly to a third
party and will be kept strictly confidential, and the
anonymous, tabulated responses will be sent back
to us. Our workforce is our most valuable resource;
by participating in the survey you will make your
voice heard as we shape the future of the company.

Sincerely,

.

Alex Kummant
President and Chief Executive Officer

Operational Update: As Texas braces for
the arrival of Hurricane Ike in the Corpus Christi
area on Saturday, several services are affected.

Sunset Limited Train 1 (11), scheduled to depart
New Orleans today, has been canceled between
New Orleans, La., and El Paso. Train 2 (12) is can-
celed between El Paso and New Orleans. Trains
421 (11) and 422 (12) are canceled in both direc-
tions between Fort Worth and El Paso.

Texas Eagle Train 21 (11) is canceled between Fort
Worth and San Antonio. Train 21 (12) and Train 22
(13) are canceled between St. Louis and San
Antonio. Crescent Trains 19 (11-13) and 20 (12-14)
will not operate between Meridian, Miss., and New
Orleans.

No alternate transportation will be provided for
any service.

Sept. 12,2008

Don’t Miss Good Morning America
Next Week!

Amtrak, ABC Make History Next Week

Make sure you catch ABC News’ Good Morning
America next week, as it broadcasts live from an
Amtrak charter train, the centerpiece of a five-day
Whistle-Stop Tour that will travel across the
Northeast and Ohio. Amtrak and ABC will be making
history, as this is the first time anything of its kind has
been done on live television.

Kicking off the five-day tour, anchors Diane Sawyer,
Robin Roberts, Chris Cuomo, Sam Champion and the
ABC crew will air the first show Monday while trav-
eling through Massachusetts aboard specially
equipped Amtrak equipment and two private rail
cars. Powered by two P-42 locomotives, the train will
travel through Massachusetts Monday; New York on
Tuesday; Ohio, Pennsylvania, Maryland on
Wednesday; and West Virginia on Thursday. The tour
concludes on Thursday in Washington, D.C.

The 11-car, 874-foot-long traveling studio, operated
with Amtrak Train and Engine crews with host rail-
road pilots and staffed by On-Board Service employ-
ees, includes two Superliner Sleeping cars, a Cross
Country Café car, two Diner Lounge cars and a
Transition Dorm, plus two private cars. The equip-
ment conversion, paid for by GMA, was performed at
Beech Grove and at the Albany Maintenance Facility.

“The GMA charter provides us an opportunity to
show millions of Americans the benefits of train trav-
el and our capacity to serve travelers from large and
small communities across the country,” stated
Corporate Communications Chief Cliff Black.
Spearheaded by the Charter Services group, the tour
involves the collaboration of several departments
including Transportation, Mechanical, Engineering
and Amtrak Police Department, along with the coop-
eration of Norfolk Southern, CSX Transportation and
Housatonic Railroad.

For more detailed information about the Whistle-Stop
Tour, including a behind-the-scenes look at the
months of preparation put into the project, visit
www.abcnews.go.com/gma.

Amtrak This Week is being distributed
early to remind employees of GMA’s

broadcasts from an Amtrak train.




AMTRAK®

This Week

-

S
A Weekly Publication //A MTRAK

Note: An enthusiastic and heartfelt thank you to

everyone who played a role in making the Good

Morning America Whistle-Stop Tour train a success

last week, including employees in the
Transportation, Mechanical, Engineering and
Amtrak Police departments.

Operational Changes: For the duration of

the equipment upgrade, the Washington-New York

Acela Express Train 2108 is now Train 2160 and
extended to Boston. Train 2162 is now Train 2110
and terminates in New York.

Engineering: Production C&S and Mid-

Atlantic division Engineering forces will complete

the cutover this week of the new signal system on
Track 1 of the Harrisburg Line between Rheems

and Cork to allow bi-directional traffic under sig-
nal indication at timetable speed. This will greatly

improve flexibility on the route for train operations

and maintenance activities.

Human Resources: Beginning in October, all
desktop users (except SAP users) will be required

to create a new password and submit challenge
questions and answers in the event of lost or for-
gotten passwords. This allows employees to reset

their password without calling the Help Desk. For

instructions, log onto
https://iam.amtrak.ad.nrpc/idm/docs/IAM-Job-
Aid.pdf.

WUS Centennial Celebration: Amtrak is

hosting the Washington Union Station Centennial

Celebration on Saturday and Sunday, Oct. 4 and

Oct. 5, displaying memorabilia, souvenirs and cur-
rent and historic train equlpment To volunteer and

receive a free souvenir t-shirt and meal voucher,
contact Saunya Connelly at ATS 777-4164 or
ConnelS@amtrak.com.

Sept. 22,2008

Frequently Asked Questions About the
Employee Satisfaction Survey

The Employee Satisfaction surveys recently mailed to all
active employees’ homes is an opportunity for employ-
ees to provide input on what works and what can be
made better. It’s completely anonymous; please take the
time to complete it and return it by Oct. 10.

What’s the purpose of the survey?

While it’s not the only way for Amtrak to learn from its
employees, the survey is an opportunity for you to sin-
cerely share how you feel about the company, your job,
the service we provide and many other facets of your
perspective on Amtrak. The survey is an important tool
for Amtrak to gauge current performance as an employ-
er and a service provider, and for making improvements
in both areas.

Why should I take the time to complete it?

You have a stake in Amtrak, and in the long run, you
benefit by making your opinions known. Whether you’re
on the front lines or in the back offices, you offer a
unique perspective on improvements we can make, and
we want to know what they are.

Will I hear about the results of the survey, and if so
when?

The findings will be tabulated and delivered to Amtrak
around the end of the calendar year, and will help the
company identify areas for improvement or develop-
ment. You should expect to hear about the survey results
(look for information in Amtrak Ink and Amtrak This
Week) after the new year.

Is the survey confidential?

Yes. The survey is completely confidential and managed
by an outside firm. All employees, including those in
small departments, are assured that the firm will protect
all information or findings that can identify anyone per-
sonally.

In fact, we purposely ask that no one volunteer his or
her name on the survey. Amtrak wants your honest opin-
ions and recognizes that we need to protect your
anonymity in order to obtain them.

I didn’t get the survey in the mail. Who do I call to get it
mailed to me?

If you did not receive the survey at home, please e-mail
ecom@amtrak.com or call (202) 906-3770 to request that
one be sent to you. Please remember to include your
name and mailing address.
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Reminder: Don’t forget to complete and return
your responses to the Employee Satisfaction
Survey by Oct. 10. All responses are strictly confi-
dential. Call ATS 777-3770 or e-mail
ecom@amtrak.com as soon as possible if you have
not received the survey.

Operational Changes: Through Oct. 26,
Empire Service trains 280, 281, 284, 286 and 288 will
operate on an adjusted schedule due to track work
being performed by Amtrak between Albany-
Rensselaer and Buffalo, N.Y.

Engineering: The Switch and Rail Gang will be
installing the No. 87 switch on the Hudson Pocket
Track Project in Newark, N.J. The new turnout will
connect Hudson Yard Tracks 10 and 11 and help
restore the yard’s operational flexibility.

WUS Centennial Celebration: The
Washington Union Station centennial celebration
takes place on Saturday, Oct. 4, from 10 a.m. to 4
p-m., and Sunday, Oct. 5, from noon until 4 p.m.
Contact Saunya Connelly at ATS 777-4164 or
ConnelS@amtrak.com to volunteer.

Vote, But No Politicking on the Job

With the Nov. 4 election approaching, Amtrak
employees are encouraged to exercise their right to
vote. However, while on the job employees are not
advertisements for candidates, propositions or
other political issues.

The wearing of political buttons, stickers or other
signs of political support or opposition is not
allowed. This prohibition also applies to equip-
ment, company vehicles and other company-owned
property. It does not apply to your personal vehi-
cle. Thank you for complying, and be sure to exer-
cise your right to vote.

Sept. 29,2008

Congress Passes Continuing
Resolution for FY 09

House, Senate Action Taken on Amtrak Reauthorization

With the Senate vote on Saturday, Congress approved a
continuing resolution that will provide Amtrak funding
for FY °09 through March 6, 2009, at the FY ’08 level
($1.3 billion). In the absence of a formal appropriations
bill, the CR serves to continue funding into the start of
the new fiscal year on Oct. 1, to maintain current opera-
tions.

Last week, the House also passed H. R. 2095, a combina-
tion of a rail safety bill and Amtrak reauthorization bill,
which enables $12.9 billion in funding for the FY 2009-
2013 period. The funding includes $1.9 billion for state
grant programs for rail programs; reforms such as
improved accounting and standards for service and on-
time performance; and a requirement for a collaborative
NEC state-of-good-repair plan.

The Senate earlier today approved a procedural measure
to clear the way to take up the legislation on Wednesday.

Authorizing legislation, not to be confused with appro-
priations legislation, establishes the policy framework for
intercity passenger rail and sets the recommended annu-
al funding levels to meet the objectives of the authoriza-
tion. Federal funding must still be obtained on an annual
basis via the congressional appropriations process.

The rail safety portion of the bill mandates and makes
funding available for positive train control on certain rail
main lines used by passenger and freight trains.

Combining the reauthorization legislation with the rail
safety bill provided the impetus to finish the reauthoriza-
tion bill before the end of Congress’ session. Given the
many items on the legislative agenda and the current
financial crisis, having Congress take up Amtrak’s reau-
thorizations as one of its last actions speaks well of the
support for passenger rail on Capitol Hill.
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Final Reminder: The deadline for completing
and returning your responses to the Employee
Satisfaction Survey is this Friday, Oct. 10. All
responses are strictly confidential. Call ATS 777-
3770 or e-mail ecom@amtrak.com, and include
your home mailing address, as soon as possible if
you have not received a survey.

Operational Changes: Due to Union Pacific
track work, Coast Starlight Train 14 will depart
Klamath Falls at 10:25 a.m., two hours later than
the published scheduled, but will still operate
between Los Angeles, Klamath Falls and interme-
diate stations. Northbound passengers may experi-
ence two-hour delays.

Engineering: On Friday, Oct. 10, the
Production Switch Exchange System and Mid-
Atlantic Division Engineering will begin the instal-
lation of the 32B switch at Shore Interlocking in
Philadelphia. The track will be back in service
Monday morning.

Benefits: Given the recent news about the econ-
omy, employees should direct any questions about
their Fidelity 401(k) Retirement Savings Plan to
the Fidelity Retirement Services Center at 877-477-
AMTK. Representatives are available Monday
through Friday, 8 a.m. to midnight EDT.

Health Services: As the influenza season
quickly approaches, the Centers for Disease
Control and Prevention recommends an annual flu
vaccine as the first and most important step in pro-
tecting against this serious illness.

October 6, 2008

Collaborative Effort Contributes to Best
Acela Express OTP

Acela Express trains operated at 92.8 percent on-time
performance for the month of September, making it the
best OTP month in more than two years and the best
month operating under a 16-train plan. The best OTP
month ever for the Acela was March 2006, when the
train ran on time 93.2 percent using 14 of 20 trainsets.

A number of factors are involved in this strong perform-
ance including improved crew performance, targeted
schedule adjustments, and reductions in infrastructure
challenges. The nearly 93 percent OTP for September
2008 contributed to Amtrak’s increased air-rail market
share along the Northeast Corridor. On the south end of
the NEC, the company’s air-rail market share increased
to 63 percent; 49 percent on the north end.

Thank You,
Centennial Volunteers

Thank you to the many volunteers who donated their
time this past weekend to make the Washington Union
Station Centennial Celebration a success. From the
expansive array of historical locomotives, private cars
and current Amtrak equipment to the model rail dis-
plays and exhibits, the celebration had something for
everyone. The celebration’s organizers and volunteers
were the backbone of this once-in-a-lifetime event.

Designed by architect Daniel Burnham, Washington
Union Station is considered the gateway to the nation’s
capital. More than 32 million people visit the station
each year. The celebration also marked the twentieth
anniversary of its renovation and its becoming Amtrak’s
headquarters.
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Record Ridership Again: Ridership in FY *08
reached nearly 30 million passengers and generated $1.7
billion in revenue, marking the sixth straight year of rider-
ship and ticket revenue increases.

Operational Changes: On Saturday and Sunday, Oct.

18, 19, 25 and 26, track work being performed by Metro-
North Railroad will affect service and schedules along the
Empire Service, Ethan Allen, Maple Leaf, Adirondack and
Lake Shore Limited routes.

Marketing and Product Management: A pilot
program is currently underway on the Downeaster in which
conductors are using handheld computers to scan ticket

barcodes to electronically record ridership data in real time.

This first-of-its-kind pilot is the initial step toward print-at-
home tickets for Downeaster passengers, beginning next
spring.

Engineering: On Saturday, Oct. 18, Bridge Rehab Gang
R-901will employ 16 100-ton hydraulic jacks to lift the four
bottom pins to position stabilizing yokes in the center of
span No. 4 on the Susquehanna River Bridge as part of the
Pin Stabilization Project. Thirteen additional spans will
undergo this procedure over the next two years.

PSSA Update: The first of nine regional President’s
Service and Safety Awards luncheons takes place in
Chicago on Wednesday, Oct. 15, followed by another recog-
nition luncheon in Beech Grove, Ind., the next day. Across
the country, 84 employees and six external partners will be
honored with PSSA awards.

TV Programming Note: On Wednesday, Oct. 15 at
8:30 p.m. EDT, “WETA All Access,” a Washington, D.C.-
based public television program, will air a behind-the-
scenes look at Washington Union Station, exploring its role
as the area’s main rail transportation hub and as a tourist
destination. The show will also be posted on www.weta.org.

October 13, 2008

EIM Phase 2 Supports Broad
Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee
Information Management (EIM) program designed to improve
employees’ access to information from the SAP system via a
user-friendly Web browser — referred to as the Employee
Information Portal, or EIP. Once this phase is completed, non-
agreement-covered managers and employees, and salaried
agreement-covered employees will be able to easily check
leave balances, view HR data and electronically submit and/or
approve leave requests.

“EIM Phase 2 promotes ease of use and a movement toward
self-service,” according to Michael Duncan, senior director,
Compensation/Benefits and HR Technology.

Identity and access management, another program element,
was recently used to match Windows and SAP usernames and
passwords for easier access to SAP.

Additionally, the compensation management function will roll
out to all managers with non-agreement-covered direct reports
on Nov. 12. Mandatory training will begin tomorrow and con-
tinue through Friday, Nov. 7, and cover how to enter and
approve merit increase recommendations in SAP. The October
issue of SAP Spotlight, issued via e-mail on Oct. 7, details class-
room training locations and dates for online training. Non-
agreement managers should have received an e-mail with
instructions on how to enroll in the training. For those who
have not, contact SAPsupport@amtrak.com as soon as possible.

In early 2009, all salaried, non-agreement users can begin
entering leave requests and approvals through EIP.

EIM Phase 2 supports a comprehensive enterprise systems ini-
tiative known as Strategic Asset Management (SAM), which
will integrate the business practices of Finance, Procurement,
Mechanical, Engineering and Transportation. Using SAP and
another tool called Maximo, SAM is expected to enhance com-
pany productivity by improving the work flow, establishing bet-
ter processes, and providing consistent information across the
company.
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Government Affairs: On Thursday, Oct. 16, President
Bush signed into law H.R. 2095, a combined rail safety and
Amtrak reauthorization bill, which enables $12.9 billion in
funding for the FY 2009-2013 period. The funding includes
$1.9 billion for state grant programs for capital investment

in intercity passenger rail programs.

Operational Changes: Beginning Saturday, Oct. 18
through Saturday, Oct. 25, several Keystone Service trains
will operate on a slightly later schedule due to track work
being performed by Amtrak.

Engineering: The final phase of the 138-kilovolt trans-
mission cable replacement project in the Baltimore &
Potomac tunnels, which began in August, is continuing on
schedule. The new dry, high-voltage power cable system
minimizes Amtrak’s environmental impact in the Baltimore
tunnels.

PSSA Update: President’s Service and Safety Awards
luncheons take place in Providence, R.I. on Tuesday, Oct. 21
and Friday, Oct. 24 in Washington, D.C. The two events will
recognize a combined total of 29 PSSA winners and 67 30-
and 35-year employees. Last week’s events in Chicago and
Beech Grove honored seven PSSA winners and 150 30- and
35-year employees.

Corporate Communications: 2009 wall calendars
are now available at http://amtrak.ai-estore.com or by call-
ing 800-369-4257. Mail orders to Staples Promotional
Products; ATTN: Amtrak Customer Service Representative;
1520 Albany Place, S.E.; Orange City, lowa 51041.

October 20, 2008

Amtrak Signs Warehouse
Management Contract

Amtrak today announced that it has selected ARAMARK
Corp. to serve as the company’s food and beverage warehouse
management provider effective Jan. 1, 2009, following a six-
month evaluation of bids from vendors. With the expiration of
its contract with Gate Gourmet Inc. at the end of this calendar
year, Amtrak explored the marketplace in search of best-in-
class systems and industry best practices.

“ARAMARK is best equipped to provide the type of service
that meets our future needs, as we strive to become more cost-
efficient while continuously improving the quality of our serv-
ice,” said Emmett Fremaux, vice president, Marketing and
Product Management.

With the contract finalized, a transition steering committee will
plan and implement steps to ensure a smooth transfer of opera-
tions from the current service provider. The transition process
is expected to have little or no impact on routine warehouse
activities or passengers.

“We look forward to a smooth transition over the course of the
remainder of the calendar year,” said Kevin Scott, chief, Service
Delivery. “Our objective is to work with all stakeholders to
make sure that happens.”

ARAMARK Corp. is a leader in professional services, provid-
ing award-winning food services, facilities management, and
uniform and career apparel to health care institutions, universi-
ties and school districts, stadiums and arenas, and businesses
around the world.

In April, Amtrak invited potential vendors to submit proposals.
As part of the process, a Technical Evaluation Committee was
appointed with representatives from the Food and Beverage,
Service Delivery and On-Board Systems groups of the
Marketing and Product Management department, as well as
representatives from the Transportation, Legal, Finance and
Procurement departments.

In related news, the company is in the final stages of selecting a
vendor to develop a new on-board point-of-sale system to cap-
ture food and beverage sales. Once the vendor is selected,
Amtrak and the vendor will begin development, which will cul-
minate in a pilot program and a 2010 rollout.
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Government Affairs: On Oct. 29, Chief
Operating Officer Bill Crosbie will testify at a House
Transportation and Infrastructure Subcommittee hear-
ing on “Investing in Infrastructure: The Road to
Recovery.”

Operational Changes: Beginning Monday, Oct.
27 through Thursday, Dec. 4, westbound Pere
Marquette Train 371 will depart Grand Rapids, Mich.,
one hour earlier than scheduled, and will arrive and
depart subsequent station stops one hour earlier due
to CSX track work.

Engineering: Production’s Switch and Rail Gang
is currently installing 3,330 track-feet of panelized
concrete ties and rail on Track No. 4 at Metro Park
Station. Once the 60-foot track panels are in place,
continuous welded rail will be installed. The work is
scheduled for completion in mid-November.

PSSA Update: President’s Service and Safety
Awards luncheons take place in Philadelphia on
Tuesday, Oct. 28 and Wednesday, Oct. 29 in New York.
The two events will recognize a combined total of 23
PSSA winners and 151 30- and 35-year employees.

Retirement: In light of a recent fake (phishing) e-
mail possibly received by Fidelity clients, including
Amtrak personnel, employees are advised to view
with suspicion any e-mail asking for account informa-
tion.

Health Benefits: The 2009 open enrollment peri-
od ends Nov. 14. Employees may enroll via
www.amtrakbenefits.com or by calling the Amtrak
Benefits Service Center at 800-481-4887.

Health Services: Per a U.S. Department of
Transportation directive, effective Nov. 1, direct obser-
vation of urine specimen collections is required for all
federal return-to-duty and follow-up drug testing.

October 27, 2008

New Initiative Simplifies
Travel Voucher Issuance

Slated to go live on Nov. 15, a new travel voucher request
(TVR) process will provide automated accountability and
reporting capabilities and make it easier than ever for
employees to submit requests for travel vouchers. Travel
vouchers are typically used by employees without active
rail card privileges, vendors and contractors and service
award travelers. In anticipation of the launch, employees
are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to view
a tutorial on using TVR.

Currently, managers, directors and supervisors send a
faxed request to the travel office within the Human
Resources department for review and processing.

“What was once a laborious, manual process now takes
less than five minutes,” said Mike Jones, senior systems
analyst, who led the development of this initiative. “And,
because we leverage the use of the existing eTrax tool,
there are no added costs associated with automating the
TVR process.”

After logging on to the eTrax home page, users will be
directed to a list of commonly used forms, which will
include the travel voucher request form.

Station and administrative training aids can be found on
the Intranet. For more information, contact Jones at ATS
777-3127 or JonesMi@amtrak.com.

New Timetable Goes Into Effect Today

The new Fall 2008-Winter 2009 System Timetable that
goes into effect today includes minor schedule changes
across the system. Notable modifications include the
restoration of through coach and lounge service on the
Lake Shore Limited between Boston and Chicago that
will soon include through sleeper service. Faster Pacific
Surfliner weekend service is now available between Los
Angeles and San Luis Obispo, while an additional
Northeast Regional trip between Washington, D.C., and
New York is offered on Thursday afternoons.

Station managers are reminded to remove and destroy all
copies of outdated timetables. The Northeast Corridor
Thanksgiving edition will be distributed shortly, which
will supersede the Fall-Winter version from Nov. 25 to
Dec. 1.
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Operational Changes: Beginning Nov. 3
through Nov. 24, all Empire Service trains operat-
ing between Albany-Rensselaer and Niagara Falls,
N.Y., (except Train 285) will operate on an adjust-
ed schedule due to track work being performed by
CSX Transportation.

Pay-for-Performance: If you have not com-
pleted the mandatory compensation management
training required for all managers with non-agree-
ment reports, which concludes on Friday, Nov. 7.,
send an e-mail to carterva@amtrak.com.

Engineering: Production’s Switch and Rail
Gang, with the assistance of Mid-Atlantic Division
Engineering forces, is reconstructing the North Leg
of the Perryville Wye. By the Thanksgiving holiday,
the gang will lay 1,200 track-feet of panelized
wood ties and rail and install continuous welded
rail.

Health Services: The U.S. Court of Appeals
has delayed the DOT mandate on direct observa-
tion of urine specimen collections for federal
return-to-work and follow-up drug testing, which
was slated to go into effect on Saturday, Nov. 1.

November 3, 2008

New Diversity Training Plan to Roll Out

As part of its ongoing commitment to promoting a
workplace free of discrimination and harassment, the
2009 diversity training season launches this week with
a new focus on how effective diversity initiatives
impact the bottom line.

“As Amtrak continues to evolve in response to
changes in today’s more diverse market, it’s important
to ensure our workforce has a good understanding of
diversity — beyond compliance — and how it impacts
every facet of our business,” said Lorraine Green, vice
president, Human Resources and Diversity Initiatives.

To that end, the department is implementing a new
round of diversity training, including an updated class
format and curriculum to ensure alignment with the
company’s strategic direction. Technical modifications
were also made to the online refresher course to
address several functional issues.

The mandatory diversity training requirement remains
in effect for all non-agreement employees.
Departmental diversity training representatives will
assist in identifying those employees required to
undergo training, notifying employees of class sched-
ules and registering employees in the training classes.

Classroom: All new non-agreement employees as well
as those who have not yet taken diversity training are
required to complete training in FY ’09. A schedule of
classes and a list of FAQs are posted on the Intranet at
http://wiki.intranet.nrpc/display/Diversity/Diversity+11-
aining.

Online: All non-agreement employees who have com-
pleted training and are due for a refresher (as required
every three years) must complete the online course.
The online diversity refresher can also be found at
http://wiki.intranet.nrpc/display/Diversity/Online+Div-
ersity+Refresher+Course.

Training for agreement-covered employees remains a
part of their existing training channels, such as Block
Training.
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Operational Changes: On Nov. 8,10, 12 and
14, Coast Starlight Trains 11 and 14 will operate on
an alternate route and will not stop at stations
between Los Angeles and Sacramento due to Union
Pacific track work. Alternate train or thruway
motorcoach service is available at most stations
affected by the detour.

Engineering: The Switch Exchange System
(SES), with the assistance of New York Division
Engineering forces, will install the No. 27 switch in
Rea Interlocking in Newark, N.J., during a 55-hour
weekend outage starting on Friday, Nov. 14.

Benefits: Later this week, employees will receive
a letter explaining the transition from SHPS to
WageWorks as the company’s flexible spending
accounts administrator. Also note that the annual
open enrollment period for benefits ends this Friday,
Now. 14.

Human Resources/Station Support: The
new electronic travel voucher request process is slat-
ed to go live on Sat., Nov. 15. In anticipation of the
launch, employees are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to
view a tutorial on using TVR.

Marketing and Product Management:
The Radio City Christmas Spectacular® is now
offering employees $54 orchestra and first mezza-
nine seats — an $18 discount — at select non-peak
performances through Friday, Dec. 12. Log on to
www.radiocitychristmas.com and enter the
“AMTRAK?” code to receive the discount.

Congratulations to Downeaster Conductor Mike
Shaw on his election to the Maine House of

Representatives, one of a number of employees
across the country who engage in public service.

November 10, 2008

Economic Downturn Evident in October
Ridership as Growth Slows

After a particularly strong FY ’08, the sixth consecu-
tive year of rising ridership and revenue, results from
the first month of FY ’09 indicate a deceleration in
growth thanks to a wide variety of economic factors.
While systemwide ridership for the month is up 4 per-
cent over last October and revenue is up 5 percent,
both amounts are slightly under budget.

The totals for October were tempered by Northeast
Corridor performance, where Acela Express and
Northeast Regional trains combined for roughly 60 per-
cent of the company’s overall ticket revenue. Lower
gas prices, higher unemployment and the current eco-
nomic crisis affected NEC travel, especially on Acela
Express. October ridership for Acela and Northeast
Regional service was down 6 percent and 4.5 percent
from last year, respectively. The result was a combined
budget shortfall of $7.8 million for those services.

“The downturn in the economy is causing a large
decline in business travel, as evidenced by our per-
formance on the NEC. But these same factors are
hurting the airlines even more, allowing us to gain
market share,” explained Vice President, Marketing
and Product Management Emmett Fremaux.

The good news, according to George Raed, chief,
Market Research and Analysis, is that overall numbers
are buoyed by stronger-than-expected performance on
long-distance routes and other corridor services
despite these negative factors. In total, long-distance
ridership climbed 15 percent and generated 22 percent
more revenue than last year. State-supported and
other short-distance corridor service ridership and rev-
enue grew by 10 percent and 12 percent, respectively.
These numbers reflect improved on-time performance
and service quality.

As airlines continue to reduce capacity and increase
fares, more travelers are expected to turn to rail serv-
ice.

“People still have travel needs, and while the overall
market may have shrunk for the time being, we have
an opportunity to capture long-term passengers who
are trying passenger rail — and experiencing its bene-
fits — for the first time,” said Fremaux.
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Operational Changes: On Mondays
through Fridays of each week Nov. 17-21 and
Dec. 2-19, Springfield Shuttle Trains 470, 490, 493
and 495 will be canceled between New Haven
and Hartford, Conn., due to track work.
Motorcoach service will be provided.

Pay-for-Performance: Beginning
Wednesday, Nov. 19, non-agreement managers
who have non-agreement direct reports can
access the SAP Compensation Management
System to begin entering merit increase recom-
mendations. An e-mail with additional details
will be sent to all managers tomorrow.

Benefits: The 2009 open enrollment period
concluded Friday, November 14, 2008. If you
have any questions about your 2009 benefits,
contact the Amtrak Benefits Service Center at
800-481-4887.

Don’t Forget to Log 2008 Leave!

All non-agreement employees, ARASA (OBS)
supervisors and crew representatives are
required to record leave into mySAP/CATS.
Leave should be entered as taken. If you have
not done so, enter all leave taken to date in 2008
immediately.

Instructions for entering leave can be found at
http://wiki.intranet.nrpc/display/STS/Home. For
more information on how to manage your
absences, understand your vacation accrual rates,
and generate real-time leave reports, log onto
http://intranet.nrpc/employees/mlt.htm. To
review the vacation policy, refer to HR policy
7.35.3.

November 17,2008

Company Prepares for Holiday
Ridership Demand

With Thanksgiving quickly approaching — and bringing
with it an anticipated surge in ridership — operating
departments are putting the final touches on plans to
orchestrate a complex logistical challenge. An estimated
700,000 passengers, nearly 40 percent of whom will be
on the Northeast Corridor, are expected to take to the
rails next week. In addition, station employees, on-board
crews and many others are ready to handle the high
volume.

“We’re essentially bringing structure to chaos,” said
Bruce Van Sant, director, System Operations. “It’s a
challenge to handle such high numbers of people on
trains and in stations, but we’ve found a way to do it
well.”

Two services that do not usually require reservations —
Keystone Service from Philadelphia to Harrisburg and
Pacific Surfliners — will require reservations from Nov.
25 to Dec. 1 to prevent overcrowding.

This year, the schedule includes significantly expanded
Acela Express and Northeast Regional service, including
added coaches on Northeast Regional trains. In the
Pacific Northwest, passengers will benefit from 10 extra
Amtrak Cascades trains.

“On the peak holiday travel days, we pack a lot more
into the schedule. This takes a lot of coordination and
cooperation from host railroads and commuter lines to
make room for our trains. We couldn’t do it without
their help,” said Van Sant.

Peak days are the Wednesday, Thursday morning and
Sunday of the holiday week. Saturday travel is also
becoming more popular as passengers choose to return
home sooner. For complete details on Northeast
Corridor service, refer to the special Thanksgiving
Holiday Timetable.

Employees are reminded that they still have flash-pass
privileges according to the normal policy, which does not
guarantee a seat, and employees are required to give
their seats to revenue passengers when standee condi-
tions occur. As always, please work safely, remain vigi-
lant and report any suspicious activity to Amtrak Police
by calling 800-331-0008 or by dialing 911.
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Security: This week security and police patrols
will increase throughout the system, including K-9
detection teams. Call APD at 800-331-0008 or dial
911 to report suspicious activity.

Operational Changes: All NEC, Keystone
Service and Pacific Surfliner trains will require reser-
vations from Nov. 25 to Dec. 1. For employees, flash-
pass privileges still apply, but pass riders must give
up their seat to revenue passengers when standee
conditions occur.

Corporate Communications: On Tuesday,
Nov. 25 at 10 p.m., as part of its eight-part “Extreme
Trains” series, the History Channel is airing a profile
on the Acela Express. On Dec. 16, the program is
highlighting the Empire Builder.

Reminder: As part of the Identity and Access
Management process, which synchronized SAP and
Windows passwords, employees are reminded to
submit three challenge questions that can be used to
reset the password. Call the Amtrak Help Desk at
800-772-HELP for more information.

Did You Know? Last Monday, Nov. 17, system-
wide on-time performance was 88.4 percent, the
sixth highest in the last five years, and the best regu-
lar weekday operations during the same period.

November 24, 2008

Auto Train Returned to Service

After a four-day service cancellation due to cracks in
auto carrier underframes, the Auto Train resumed
operation on Saturday with its daily roundtrip
between Lorton, Va., and Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a
crack above the wheel assembly of a shopped auto
carrier. This discovery prompted a thorough inspec-
tion of the fleet, which revealed similar cracks.
Although no incidents had occurred as a result of
these cracks, company officials immediately canceled
Auto Train service as a precautionary measure until
repairs could be made.

The Mechanical department deployed welders and
materials from Beech Grove and Bear Car Shops to
support mechanics at Auto Train terminals in Virginia
and Florida. These teams worked around-the-clock in
12-hour shifts to weld steel plates to the affected area
of the car frame so service could resume as soon as
possible.

“We suspended service as a precaution; there is no
wavering in our commitment to the safety of our pas-
sengers and employees,” said William Crosbie, acting
president and CEO. “From the Auto Train crew on
Tuesday, to other passenger services and call center
employees, to the welders who helped fix the equip-
ment, I thank everyone who had a role in handling
the situation and restoring service.”

After the decision to cancel the train on Tuesday,
Customer Service teams called passengers booked for
travel later in the week to inform them of the service
cancellations and offer refunds.

The Auto Train fleet includes 80 of the two-year-old
auto carriers, which have logged approximately
500,000 miles each.
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Operational Changes: Due to Union
Pacific track work, Lincoln Service Train
303 will be canceled Tuesday, Dec. 2
through Thursday, Dec. 4. Alternate trans-
portation will not be provided; service to
most destinations between Chicago and St.
Louis is available on other Amtrak trains.

Engineering: From 10 p.m. to 6 a.m.,
beginning Monday, Dec. 1 and concluding
Friday, Dec. 19, the Engineering depart-
ment will work on the west slope under the
George Washington Bridge in Manhattan
as part of the Empire Line Rock Slope
Stabilization Project. The project is slated
for completion this summer.

Gift Policy Reminder:The Ethical
Conduct and Conflict of Interest policy
(posted on the Intranet under “Policies”)
precludes accepting any gifts valued at
more than $50, and no employee may solic-
it a gift of any value. Procurement depart-
ment employees are precluded from
accepting any gifts except for “business
courtesies” that exceed $10 in value.

December 1, 2008

Thanksgiving 2008 Marks Second
Highest Holiday Travel Period on
Record

Amtrak’s busiest week of the year wraps up
today, and while official ridership and rev-
enue numbers are not yet available, prelimi-
nary results indicate another strong
Thanksgiving travel season, especially consid-
ering current economic conditions and low
gas prices.

Overall system ridership dipped 2 percent
compared to last year with an estimated
655,000 trips, yet ticket revenue rose by 2
percent to approximately $43.9 million, due
to higher fares and revenue management tac-
tics. The period from Nov. 25 to Dec. 1 ranks
as the company’s second highest holiday rid-
ership on record, just behind last year’s
Thanksgiving week.

“Considering that overall holiday travel was
down appreciably this year, our numbers
reflect the growing appeal of passenger rail,”
said Emmett Fremaux, vice president of mar-
keting and product management.

Once again, Transportation, Engineering and
Mechanical departments collaborated to
meet demand across the system by expand-
ing service. Dozens of additional departures
and schedule changes took place, while mul-
tiple consists included extra cars to maximize
availability at peak travel times.

“Our normal operations are incredibly com-
plex, but to ramp up service the way we do
at Thanksgiving is truly impressive,” said Bill
Crosbie, chief operating officer. “I'd like to
thank every employee — and those who vol-
unteered extra time — for working so hard
to keep our passengers safe and pleased with
their Amtrak experience during the holiday
week.”
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Operational Changes: Due to track work
taking place on the Connecticut River Bridge over
the next two weekends, service between New York
and Boston is canceled on Northeast Regional
Train 67 on Dec. 13 and 20, and Train 66 on Dec.
14 and 21.

Operation Lifesaver: If you are an
Operations Lifesaver presenter, contact OL
Officer Alvin Richardson (ATS 777-3434 or
richara@amtrak.com) to make sure you are includ-
ed in the national presenter database.

Charitable Giving: Pledge cards for the 2008
Employee Charitable Donation Campaign, which
runs until Dec. 31, will be distributed to all
employees by their respective departments.
Employees may make contributions through pay-
roll deductions or on a one-time basis.

PSSA Update: The final regional President’s
Service and Safety Awards luncheon takes place
on Wednesday, Dec. 10 in Jacksonville, Fla., where
17 employees will receive PSSA recognition and
28 will be honored for their 30 and 35 years of
service.

Human Resources: Starting Dec. 8, non-
agreement managers may begin entering FY 09
goals in the IMPACT system.

December 8, 2008

Message from Joe Boardman

Dear Co-workers,

When I started my new position here barely two weeks ago, I
hit the ground running, in large part because I’ve come to
know Amtrak pretty well over the years.

On my first day on the job, I took some time to meet employ-
ees in Washington Union station. My second day, which hap-
pened to be Thanksgiving, I visited the crew base and thanked
employees for spending their holiday helping others safely
reach their destinations. Last week, I had the opportunity to
meet with the leaders of a number of our unions.

A couple things you should know about me: I'm a former
member of IBEW and Teamsters. I am a straight shooter, so
you’ll know where I stand on things. I listen closely and rely
on the strengths of well-qualified people to give me their rec-
ommendations. I strongly believe that collaboration is a
necessity in our business, and I don’t have much time for
those who stand in its way.

For those who may make incorrect assumptions about my
past affiliations, let me be very clear: I am here because I
believe in Amtrak. Splitting off the Northeast Corridor or sep-
arating the NEC infrastructure from operations are absolutely
not in my plans. I not only want to preserve our coast-to-
coast, interconnected system but also want to see it prosper.

With your help, we will become a greener, safer and healthier

Amtrak. I plan to build on the many opportunities we have to
show how critical passenger rail is to the economy and mobili-
ty of America, and I will be sharing with you exactly what that
means in the coming weeks and months.

If you’re thinking that you’ve heard all this before and you’ve
seen CEOs come and go, that may be. However, as you get to
know me (and you will), you’ll see that I am personally com-
mitted to the success of this railroad. We have some of the
best men and women in the field, and I hope you’ll join me on
the journey.

Sincerely,

047@/ AR/

Joe Boardman
President and Chief Executive Officer
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Engineering: The Switch Exchange System, with
the assistance of Mid-Atlantic Engineering, will be
wrapping up the installation of the No. 21A switch at
Shore Interlocking in Philadelphia. This is the final
of seven switches installed in Shore Interlocking this
fall.

Benefits: The Amtrak Benefits Web site will not
be available from Wednesday, Dec. 17 through
Friday, Jan. 2 in order to process benefit elections.
Employees can still call the Benefits Service Center
at 800-481-4887 to make benefit changes.

Corporate Communications: On Tuesday,
Dec. 16 at 10 p.m., as part of its eight-part “Extreme
Trains” series, The History Channel is airing a seg-
ment on the Empire Builder.

Gift Policy Reminder: The Ethical Conduct
and Conflict of Interest policy (posted on the
Intranet under “Policies”) precludes accepting any
gifts valued at more than $50, and no employee may
solicit a gift of any value. Procurement department
employees are not allowed to accept any gifts that
exceed $10 in value.

December 15, 2008

Ridership and Revenue Drop in November

Overall ridership and ticket revenue for November
were down 4 and 6 percent, respectively, against last
year mainly due to the current economic crisis hurting
Northeast Corridor performance, where ridership
declined 12 percent. The drop was offset by a 2 per-
cent ridership increase on other corridor and state-
supported services in conjunction with a 2 percent
jump in long-distance ridership, which is partly attrib-
utable to significant improvements in on-time per-
formance.

“Amtrak’s had tremendous growth over the last five
years, and while the numbers are down slightly from
last year, ridership and revenue are still relatively
strong — especially in these economic conditions,”
explained Emmett Fremaux, vice president, Marketing
and Product Management.

Company Prepares for
Presidential Inauguration

Plans are underway to accommodate huge passenger
demand for the Jan. 20 inauguration of President-
Elect Barack Obama in Washington, D.C. A crowd of
up to five million people is expected to strain the
region’s transportation system to its limit, so depart-
ment officials across the company are collaborating to
get ready.

“This is an historic event of national importance,
which must be executed with precision,” said William
Crosbie, chief operating officer. “We’re looking at
every facet of our operations throughout the Mid-
Atlantic and Northeast to ensure passengers get in
and out of D.C. safely and efficiently.”

Amtrak will be adding capacity and is coordinating
with agencies at the federal, state and local levels to
maximize security efforts and train operations along
the East Coast. Information about how the event will
affect Washington-area employees, including how they
can volunteer to help in certain stations along the
Northeast Corridor, will be available soon.
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December 22, 2008

Amtrak Mourns the Loss of Notable Supporters

Amtrak lost two ardent passenger rail supporters as former board member Paul Weyrich and United
Transportation Union National Legislative Director James M. Brunkenhoefer both passed away late last
week. Amtrak whistles across the entire system will blow today for Weyrich and tomorrow for
Brunkenhoefer at 3 p.m. to honor them.

Best known as a co-founder of the politically conservative Heritage Foundation, Weyrich later founded
the Free Congress Foundation, which unlike most similar organizations favored rail mass transit. He
served on the Amtrak board — from February 1987 to January 1993 — as well as the National Surface
Transportation Policy and Revenue Study Commission. A former political reporter, Weyrich was also a
prolific writer and publisher of The New Electric Railway Journal.

“Paul Weyrich has been a friend and passionate supporter of Amtrak since the early days of the compa-
ny’s formation,” said Government Affairs and Corporate Communications Vice President Joe McHugh.
“Even after his service on the board ended, he continued to serve the company with great enthusiasm.
He loved this company. We will miss him very much.”

Funeral services will be held today at the Holy Transfiguration Melkite Greek-Catholic Church in
McLean, Va. Contributions in Weyrich’s honor should be made to the church.

Brunkenhoefer, also known as “Brokenrail,” began his railroad career in 1966 as a trainman for the
Southern Pacific Transportation Co. Until his death, he held seniority in the Train and Engine service
crafts on the Union Pacific lines in Texas and Louisiana. Before serving as UTU’s national legislative
director, Brunkenhoefer served in a number of offices in Local 83 in Houston. In 1980, he became the
alternate Texas state legislative director before assuming full directorship of the Texas State Legislative
Board in 1982. He served at the national level since 1987.

“It is with great sadness that I recognize the passing of James Brunkenhoefer,” said President and CEO
Joe Boardman. “There is no one with a kinder heart for the suffering that another human has.
‘Brokenrail’ brought compassion and concern to me at a time that [ needed it. My prayers and thoughts
are with his soul as well as his loved ones during this time of loss. We will all miss him.”

“The passing of James Brunkenhoefer is a loss to the railroad world,” added Labor Relations Vice
President Joe Bress. “He exemplified the best in lobbying for the UTU and supporting Amtrak. I will
miss his way of refocusing an issue and doing it with passion, humor and personality.”

Funeral services will be held today at Am Kolel Sanctuary in Rockville, Md.
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Useful Information for the New Year ...

o If you’ve moved in the past year, and have not
notified Human Resources, submit to your local
HR office an updated Employee Information
Form, which can be found on the Intranet
(“Library” m “Forms”) or at the local office. A
list of local offices is also on the Intranet at
“Employees” m “Human Resources-Offices.”

o Make sure the Railroad Retirement Board has
your current mailing address. Send it, along with
your Social Security number, to the nearest RRB
office (visit www.rrb.gov for office locations).

o W-2s will be mailed to your home by Jan. 31.

o Please submit W-4 tax withholding changes to
Payroll as soon as possible. To claim tax exempt
status in 2009, submit a new W-4 to Payroll by
Feb. 16.

o Beginning Jan. 1, the Tier 1 tax rate will be 6.2
percent for compensation up to $106,800 with a
maximum of $6,621.60 annually. The Tier 2 tax
rate is 3.9 percent for compensation up to
$79,200 with a maximum of $3,088.80.

o Effective Jan. 1, the reimbursable mileage rate
will decrease from 58.5 cents per mile to 55 cents
per mile to coincide with lower gas prices. This
change will become effective for expenses
incurred on or after Jan. 1.

Benefits: 2009 FSA elections are now in the
WageWorks system. Log on to wageworks.com or
call 877-924-3967 to obtain a commuter pass, set up
reimbursement through direct deposit, or confirm
that your information is accurate in the WageWorks
system.

December 29, 2008

2009 Holiday Schedule

Below is the 2009 holiday schedule for non-agreement
employees:

Holiday Date

New Year’s Day Thursday, Jan. 1, 2009
Martin L. King Jr. Day Monday, Jan. 19, 2009
President’s Day Monday, Feb. 16, 2009
Memorial Day Monday, May 25, 2009
Independence Day Saturday, July 4, 2009
Labor Day Monday, Sept. 7, 2009
Veterans’ Day Wednesday, Nov. 11,2009
Thanksgiving Day Thursday, Nov. 26, 2009
Christmas Day Friday, Dec. 25, 2009

Because July 4 falls on a Saturday, non-agreement
employees hired prior to 2009 are granted an additional
personal day and, are therefore entitled to three per-
sonal days in 2009. Employees must obtain approval
prior to using personal days.

Non-agreement employees hired in 2009 receive per-
sonal days based on their date of hire.

Date of Hire Number of Personal Days
Jan. 1 to May 31, 2009 2
June 1 to Aug. 31,2009 1
Sept. 1 to Dec. 31, 2009 0

Holidays for agreement-covered employees are subject
to each labor agreement.



Frequently Asked Questions Regarding the Retroactive Payments

Who should receive a retroactive payment check?

The current retroactive payments are based on the contract settlements reached with
BLET and SMWIA. Adjustments for ATDA, BMWE, BRS, IAM, IBEW, JCC,
NCFO, IBB, ARASA (Maintenance of Equipment), ARASA (Maintenance of Way)
and UTU Train Service were paid earlier in May 2008. Additionally, adjustments for
UTU Yardmasters and UTU Stewards, based on their recent contract settlements, are
planned for later this summer. Employees in other crafts, such as TCU, ASWC and
ARASA (OBS), are not covered by these agreements. Additionally, only employees
active in a union covered position on December 1, 2007, or on certain leaves of
absence, are entitled to retroactive pay under these contract settlements. If you were
previously employed by Amtrak, left the company and subsequently returned to
Amtrak service, only the service following your return is subject to the retroactive
adjustment.

How was the back pay calculated?

The retroactive pay for BLET and SMWIA employees covers the period from July 1,
2002 through April 30, 2008. In accordance with the terms of the agreements, the
wage adjustments were calculated based on the January 1, 2001 rates of pay, which
included the 27¢ Cost Of Living Adjustment (COLA) that the agreements rolled into
the basic rates. Thereafter, the following percentage increases were applied:

July 1, 2002 - 6.087%
July 1, 2003 - 3.000%
July 1, 2004 - 3.250%
July 1, 2005 - 2.500%
July 1, 2006 — 3.000%
July 1, 2007 — 3.000%

O O0O0OO00O0

The resulting hourly rates applied to all hours paid during each period reflect the total
compensation resulting from the new contracts. The compensation already received
for those hours was subtracted from that amount to identify the total retroactive wage
adjustment for the period. Finally, from the total retroactive wage adjustment, the
following health care contributions were deducted for each month of active service:

July 1, 2001 through June 30, 2002 - $ 33.39 per month
July 1, 2002 through June 30, 2003 -$ 81.18 per month
July 1, 2003 through June 30, 2004 -$ 79.74 per month
July 1, 2004 through June 30, 2005 -$ 91.32 per month

July 1, 2005 through December 31, 2005 - $ 97.43 per month
January 1, 2006 through December 31, 2006 - $123.28 per month
January 1, 2007 through April 30, 2008 - $166.25 per month

O O0O0O000O0

The result is the gross retroactive adjustment. The check you received (or that is
deposited in your account) is 40% of the total amount, less required deductions, in
accordance with the terms of the agreement.



Are all labor payments included in my back pay calculations?

No, payments for other than hours worked, such as differentials, meal allowances,
travel reimbursements, etc., were not included in the wage adjustment; only hours
paid for or worked are included. Also, time worked in management, including special
duty under XX job codes, is not subject to adjustment.

When will the balance be paid?

In accordance with the terms of the agreement, the balance of the retroactive
adjustment (60%) will be paid within one (1) year of the date the initial 40% is paid,
subject to the contingency provisions of the agreement. In general, this means
payment of the balance depends upon sufficient funding being appropriated by
Congress to pay the second installment in Fiscal Year 2009.

How do | know the new rates of pay are correct?

The new rates of pay for BLET and SMWIA took effect on May 1, 2008. The rates
of pay for ARASA (Maintenance of Equipment), ARASA (Maintenance of Way),
ATDA, BMWE, BRS, IAM, IBB, IBEW, JCC, NCFO, and UTU Train Service took
effect on or about April 1, 2008. Since that time, questions about certain rates were
raised by union officers, employees and managers and the rates were subsequently
adjusted, where necessary. The corrected rates are what were applied to the back pay
calculations. If you believe your rate of pay is wrong, you should contact your local
manager or union representative for verification.

What is the health care deduction?

In the contract settlements, it was agreed that employees would contribute toward the
cost of health care coverage at the same level as freight railroad employees. The
amounts of the deductions, outlined above, are in line with the payments agreed to as
contributed by railroad employees on the freight railroads.

What if I am covered by other health insurance?

Prior to the current contract settlement, Amtrak provided health care coverage for all
employees, regardless of whether that coverage was utilized. Accordingly, the
settlement provides for employee contributions for each month of active service.
However, under the terms of the agreements, employees may elect to “opt-out” of
future medical plan coverage, including medical, prescription drug and mental
health/substance abuse benefits. A letter was sent to each employee outlining the
benefit changes and the opportunity to opt out of the Amtrak medical plan. While the
initial opt out period ended April 30, 2008, for ARASA (Maintenance of Equipment),
ARASA (Maintenance of Way), ATDA, BMWE, BRS, IAM, IBEW, JCC, NCFO
and UTU Train Service, and ended on May 16, 2008, for BLET, IBB and SMWIA,
employees will have the opportunity to opt out in the future during the open
enrollment periods. You may obtain additional information by contacting the Amtrak
Benefits Service Center at 800-481-4887.

Will 401(k) deductions be taken out of my back pay?
In accordance with the terms of the agreement, Amtrak did not deduct contributions
toward your 401(k) plan from the retroactive wage adjustment.

2



What deductions will be taken out of my back pay?

Back payments are subject to the Federal 25% supplemental payment tax withholding
rate as well as any percentage based creditor or tax levy deductions, such as state and
local taxes. Depending on the state in which you reside, a mandatory supplemental
state tax rate may apply as well. Railroad Retirement taxes are deducted at the same
percentage rate as normal, up to the annual maximum. Garnishments related to child
support are excluded unless the employee is behind on or in arrears on required
payments. If this is the case, a deduction will be made for child support. It is
recommended that you consult with a tax advisor on the proper treatment of this
payment in regards to your tax filing status.

What if | have labor hours submitted after the cut off?

Work performed by BLET and SMWIA employees on or before April 30, 2008,
which was not submitted by May 16, 2008, will need to be submitted through the
normal process for submitting late labor. Work performed by employees in
ARASA(Maintenance of Equipment), ARASA(Maintenance of Way), ATDA,
BMWE, BRS, IAM, IBB, IBEW, JCC, NCFO and UTU Train Service, on or before
March 31, 2008, will also need to be submitted through the normal process for
submitting late labor. Time submitted after these deadlines will be paid at the old
rates and the adjustment will have to be made manually. Those adjustments will be
added to the remaining 60% portion of the wage adjustment.

Who should I contact if | think the amount of my back pay isn’t correct?

Please refer to the enclosed payroll information summary to assist you in
understanding the calculations. Remember, under the contract settlements, only the
rates of pay were adjusted. Except for the Reduced Crew Allowance under the UTU
Agreement, there were no retroactive adjustments to allowances, differentials or other
payments, including payments you may have received for temporary upgrades to
management or time in “XX” job codes, or for time worked on positions in those
unions that have not yet reached agreements. Questions regarding the payment can
be referred to the following toll free number.

1-888-514-0983

The Call Center is staffed Monday through Friday from 8:00 a.m. to 8:00 p.m. EDT.
If your question cannot immediately be answered by the call center representative, a
case number will be assigned to you and your name, employee number, union and
craft, telephone number and the nature of your question will be logged and referred to
an appropriate officer for investigation and review.

Please use the attached Retroactive Wage Payment Inquiry Form to document your
assertion of a discrepancy. The form is also available on the Internet at
www.amtrakbenefits.com and on the Amtrak Intranet site under the Library Tab —
click on Forms and select Form NRPC 3287.




You should be prepared to provide details regarding any discrepancy; if it involves
health care contributions, information about the particular month(s) in question and
why you believe the deduction was incorrect; if it involves the wage adjustment,
information as to the specific period in dispute and whether it involves straight time,
overtime or other hours paid in order to facilitate a prompt investigation of your issue.
With the Form, you must send supporting documentation, such as copies of pay stubs,
your work log or time book, showing the hours worked during the period in dispute.

e Can the field payroll office handle my question?
Field Payroll, Human Resources and Labor Relations offices cannot help with back
pay questions, inquiries or disputes. Questions and disputes must be referred to the
toll free number listed above. Your issue will be assigned a case number at the time
of your call which will be used for the investigation process.

e How long could I expect resolution on my case to take?
Only issues with assigned case numbers will be investigated. Once a case number is
assigned and your documentation received, you will be contacted within seven to 14
business days to discuss your specific question and determine the necessary course of
action. Depending on call volume, it could take longer. Each case will be reviewed
and you will be contacted and advised of the findings. Considering the significant
number of employees affected by the back pay process, it may take several weeks to
thoroughly investigate and respond to your particular issue.

e How long do I have to dispute my wage adjustment?
We encourage you to call as soon as possible so that your issue is logged and
assigned a case number by the Call Center to initiate the review process. The sooner
your call is received, the quicker your issue can be investigated and resolved. The
call center is only a temporary resource for handling inquiries about the back pay
process, so we urge you to call promptly.

May 30, 2008



Top Story
Changes to Business Travel Policy Now in Effect

A revised corporate policy for Travel and Reimbursable Business Travel Expenses took
effect last week and includes notable changes related to air travel, meal allowances and
hotel rates.

“We took a comprehensive look at our business travel policy and determined there were
updates that needed to be made based on market changes, but we also wanted to make it
more efficient for the company and the individual employee,” explained Francis Murphy,
Director, Business Travel Services.

Under the old policy, only executive committee members could approve air travel by
employees. Now, that approval authority is expanded to include vice presidents and
chiefs who report to executive committee members, a change that will streamline the
approval process.

Meal reimbursement has also been streamlined with the policy changed to a per diem
program that includes an increase in the allowable meal expense from $50 to $55
(including taxes and gratuities). Additionally, meal receipts are no longer required except
as outlined in Section 6.8 of the policy.

Policy changes also incorporate an elevation of the maximum hotel room rates to keep
pace with the current lodging market. The national pre-tax room rate has been increased
to $120. Room rates for specific major cities have been raised as well. They are: $300 in
New York; $205 in Washington, D.C.; $200 in Boston; $190 in Chicago; $160 in
Philadelphia; $140 in Oakland and; $140 in Seattle.

The revised policy is posted in its entirety on the Intranet at Library = Policies =
Amtrak Policy and Instruction Manual = Finance. As meal per diem and hotel
maximum rates are periodically subject to change, the current maximum rates are not
included in the policy itself and are kept updated and posted on the homepage of the
eTravel Worldspan Trip Manager catalog in eTrax and on the Intranet under How We
Work = Management Employee Business Travel.

In a separate travel update, the Internal Revenue Service has announced the reimbursable
mileage rate will decrease from 58.5 cents per mile to 55 cents per mile to coincide with

lower gas prices. This change will become effective for mileage expenses incurred on or

after Jan. 1, 2009.

Benefits: 2009 FSA elections are now in the WageWorks system. Log on to
wageworks.com or call 877-924-3967 to obtain a commuter pass, set up reimbursement
through direct deposit, or confirm that your information is accurate in the WageWorks
system.



Below is the 2008 holiday schedule for non-agreement employees.

Holiday Date

New Year’s Day Thursday, January 1, 2009
Martin Luther King Jr. Day | Monday, January 19, 2009
President’s Day Monday, February 16, 2009
Memorial Day Monday, May 25, 2009
Independence Day Saturday, July 4, 2009*

Labor Day Monday, September 7, 2009
Veterans’ Day Wednesday, November 11, 2009
Thanksgiving Day Thursday, November 26, 2009
Christmas Day Friday, December 25, 2009

*Additional personal day for employees hired prior to 2009

Because July 4 falls on a Saturday, non-agreement employees hired prior to 2009 are
granted an additional personal day and are, therefore, entitled to three personal days in
2009. Employees must obtain approval prior to using personal days.

Non-agreement employees hired in 2009 will receive personal days based on their date of
hire.

Date of Hire Number of Personal Days
January 1 to May 31 2
June 1 to August 31 1
September 1 to December 31 | 0

Holidays for agreement-covered employees are subject to each labor agreement.
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Changes to Business Travel Policy Now in Effect

A revised corporate policy for Travel and Reimbursable Business Travel Expenses took
effect last week and includes notable changes related to air travel, meal allowances and
hotel rates.

“We took a comprehensive look at our business travel policy and determined there were
updates that needed to be made based on market changes, but we also wanted to make it
more efficient for the company and the individual employee,” explained Francis Murphy,
Director, Business Travel Services.

Under the old policy, only executive committee members could approve air travel by
employees. Now, that approval authority is expanded to include vice presidents and
chiefs who report to executive committee members, a change that will streamline the
approval process.

Meal reimbursement has also been streamlined with the policy changed to a per diem
program that includes an increase in the allowable meal expense from $50 to $55
(including taxes and gratuities). Additionally, meal receipts are no longer required except
as outlined in Section 6.8 of the policy.

Policy changes also incorporate an elevation of the maximum hotel room rates to keep
pace with the current lodging market. The national pre-tax room rate has been increased
to $120. Room rates for specific major cities have been raised as well. They are: $300 in
New York; $205 in Washington, D.C.; $200 in Boston; $190 in Chicago; $160 in
Philadelphia; $140 in Oakland and; $140 in Seattle.

The revised policy is posted in its entirety on the Intranet at Library = Policies =
Amtrak Policy and Instruction Manual = Finance. As meal per diem and hotel
maximum rates are periodically subject to change, the current maximum rates are not
included in the policy itself and are kept updated and posted on the homepage of the
eTravel Worldspan Trip Manager catalog in eTrax and on the Intranet under How We
Work = Management Employee Business Travel.

In a separate travel update, the Internal Revenue Service has announced the reimbursable
mileage rate will decrease from 58.5 cents per mile to 55 cents per mile to coincide with

lower gas prices. This change will become effective for mileage expenses incurred on or

after January 1, 2009.



TESTIMONY

OF

DONNA McLEAN
CHAIRMAN, BOARD OF DIRECTORS
AMTRAK

BEFORE THE

SUBCOMMITTEE ON TRANSPORTATION, HOUSING
AND URBAN DEVELOPMENT AND RELATED
AGENCIES
OF THE

SENATE COMMITTEE ON APPROPRIATIONS

THURSDAY, APRIL 3, 2008



Good morning Chairman Murray, Senator Bond, and members of the Committee. Thank you for
the opportunity to testify before your committee this morning. My name is Donna McLean, and
I am the Chairman of the Board of Amtrak, a position | assumed in November 2007. | was
confirmed as a member of the Board of Directors in late July of 2006. Prior to that, | worked as
Chief Financial Officer of the Department of Transportation and as the Assistant Administrator
for Financial Services at the Federal Aviation Administration. Presently, | work as a consultant

and an adjunct professor, and | am based here in Washington, DC.

The Amtrak Board of Directors is a seven-person body, and includes the Secretary of
Transportation; currently, five of those seats are filled and two are vacant. | would like to thank
the Senate for the recent confirmation of our new board members, Nancy Naples O’Neill of New
York and Thomas C. Carper of Illinois. As Chairman, | envision the Board functioning as a
governing body, one that provides a combination of oversight and guidance to ensure that the
company is working toward the attainment of its strategic objectives. The Board should be in the
business of setting goals and monitoring and assessing performance. The day-to-day
management of the company and the setting of specific policies within the overarching
framework of our strategic goals are going to be the responsibility of Alex and our Executive

Committee.

We are currently refining our corporate strategy. We have had a provisional strategy since last
summer, and it is included in the business plan we have just published, since it guided the

development of our FY 2008 budget. Currently, we are developing a strategy that is multi-year



but provides detailed and specific guidance for the next five years. Our strategic priorities must
reflect the dual nature of Amtrak, which combines the goals of a private company with the

obligations of a public service provider.

Measuring Success at Amtrak

To succeed, this company must be a safe, convenient and affordable transportation choice for
travelers. We recognize that we can’t be everywhere, and we know that there are markets where
we will not have a competitive advantage. But where we do provide service, it must be

professionally operated and as responsive as possible to the needs of the traveling public.

So how do we measure success? As Amtrak’s management team and | have been working on
our multi-year strategic plan, this is the central question that the Board and | have to answer. As
Alex will report, our ridership and ticket revenue numbers are increasing in almost all of our
markets. That is success, right? Amtrak’s corporate debt is decreasing, which is also good. Our
operating subsidy needs are increasing. But at the same time, our subsidy per passenger mile is
declining. Our FY 07 on time performance was around 82.3 percent in the Northeast Corridor
and our share of the air/rail market has also improved, but our capital needs are growing. Our
average on-time performance on our long distance train routes in FY 07 varied from a low of

10.2 percent to a high of 86.2 percent.



The good news is we do a pretty good job of tracking and collecting the basic data we need to
inform our analysis. The real challenge is going to be analytical — we are going to need to
produce answers that matter to us and are useful to other stakeholders. In other words, we are
going to have to do some thinking about what we want to know, why we want to know it, and
what it’s telling us about consumer demand, about the health of our business, and about our

internal efficiency. We will have to rely on some additional measurements such as:

e Operating ratio

e Revenue per available seat-mile

e Cost per available seat-mile

e Load factor

e On-time performance

e Customer satisfaction indices

e Partner (state and commuter authority) satisfaction
e Employee satisfaction

e Safety ratio

e Ridership growth

These measures will be key components of both our day-to-day operations and for planning for

the long term.



In my written statement | am submitting several charts and graphs that will give you a better
understanding of some of the metrics that we rely on to monitor our performance. It is important
for you to know that I am asking the questions of the Board, the management, and the employees
of Amtrak — how do we measure ourselves? How can we best position ourselves for the future,
and how can we meet the growing demand for our services, given our challenges? As we set out
to define success at Amtrak, we will strive to be increasingly transparent in all areas of our
business. | feel very strongly that it is our highest responsibility to provide information to
Congress and our other stakeholders, and that information should be clear, easy to understand,

and transparent.

Intermodal Connections

As we strive to provide a service that is increasingly transparent and successful, as transportation
providers, we have a couple of important competitive advantages that we can offer travelers that
increase their range of choices. We are trying to think of travel not just in terms of a rail trip, but
in terms of the passenger’s journey. People don’t wake up at 5 in the morning to ride an Amtrak
train; they wake up early to get to a meeting in Philadelphia which they just happen to do via
Amtrak. We must take into consideration the passengers’ need to get to and from the train
station, a need that intermodal planners will need to satisfy if we are to provide those essential

and convenient connections.



In FY 2007, Amtrak carried 56 percent of what we call the “New York to DC air-rail” market —
the people who either flew or took the train. That number has been trending generally upward
since 2000, when we had 37 percent of the market share. The Acela service has been a big
contributor to our market share growth. We believe our market advantage is three fold; our
service is frequent and reliable; our service is between city centers; and our stations include
intermodal connections to the subway, bus, or taxi. That intermodal connection is key to getting

our passengers to their final destination.

This is an important advantage — and one that is not limited to the Northeast Corridor. The
Bureau of Transportation Statistics recently studied the connectivity of intercity rail and airport
facilities, and concluded that while only 34.5 percent of airports in the 48 contiguous states
included connectivity with another mode of mass transportation, about 54.3 percent of intercity
rail stations did. 1 think that’s an important statistic. The ability to offer travelers a range of
choices is vital to Amtrak’s appeal, and we consider the development of those connections to be
a high priority. This connectivity is currently most marked on the East and West Coasts. This is
a pattern not just associated with the Northeast Corridor, but in California, Washington, and
Oregon, over 85 percent of the stations have some kind of connectivity, usually bus service.

That’s a real benefit to travelers, and we want to work on developing that elsewhere.

And as road congestion grows, | think the ability to travel without having to drive a car is going
to be increasingly popular, and we need to be poised to provide consumers with that alternative.

We are particularly interested in the possibility of offering connections to airports, and we



currently have direct connections with five airports: Newark, Baltimore-Washington
International, Burbank, Oakland, and Mitchell Field in Milwaukee. While these are all traffic
feeders for Amtrak, they offer the promise of an essential component of an intermodal national
transportation policy — the prospect of a system that allows the various modes to provide the

transportation services that maximize the consumer’s utility.

In conclusion, I hope that you are satisfied with the knowledge that Amtrak is moving forward
with a strategic vision that should make sense to most people who understand Amtrak’s mission.
Our strategy will provide a realistic assessment of what we can do as a transportation provider,
of the opportunities we see, and of the types of events and trends that could be obstacles to
success. We are committed to measuring our performance, continuous improvement, and
defining the true meaning of success. And each step of the way, we will do our level best to
provide the transparency that is essential to the policymakers, taxpayers, and passengers that

provide the resources for Amtrak’s nationwide service.

This concludes my opening statement. | will be happy to answer any questions you might have.



Amtrake wants to
hear from you!

If you have not completed and returned the
Employee Satisfaction survey that was mailed to
your home earlier this month, you're missing an
opportunity to share your perspective on every-
thing from how we deliver customer
AMTRAK  service to your own job satisfaction. It's

_// completely anonymous.

For your input to be included, the survey
must be completed and returned by
Oct. 10. If you did not receive a survey, please
call 202 906-3770 (ATS 777-3770) or send
an e-mail to ecom@amtrak.com as soon as
possible to get one mailed to you.

Amtrak is a registered Service mark of the National Railroad Passenger Corporation.
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Good morning, Madame Chairwoman, and thank you for the opportunity to testify before your
committee this morning on Amtrak’s financial needs for FY09. As you may know, FY07
finished as a strong year for Amtrak, and FY08 has gotten off to a good start as well. We set an
annual ridership record of 25.8 million passengers, the largest in the company’s history. We had
record summer months and a record Thanksgiving, which are important indicators of the
traveling public’s preferences and confidence. Our ridership and revenue for FY08 have also
been strong; we carried 11.7 percent more riders between the beginning of the fiscal year and the
end of February than we carried in FY07, and those riders brought us 14.8 percent more revenue.
Finally, we have concluded agreements with most of our unions after years of negotiations. Of
the unions before our recent PEB, the members of 9 groups ratified their tentative agreements on
March 10, one additional group has ratified an agreement, and we expect the remainder to be
complete soon. These agreements follow the recommendations of the Presidential Emergency
Board in providing wage increases and retroactive pay to our employees, and our employees will

also be making contributions to health care.

With this performance as background, | think it’s safe to say that passenger rail service has a
bright future. To help shape the next few years, Amtrak is focusing its efforts on a set of key
strategic priorities. We are working on increasing revenue, reducing costs, and improving both
trip times and systemwide on-time performance. We are also in the process of developing a
comprehensive plan for equipment procurement in the coming years; the acquisition of
additional equipment is a small component of the FY09 capital request, but we expect it to grow

as our electric engines and Amfleet cars approach the end of their useful lives. We are also



working with a number of states to develop and augment short-distance corridor operations. We
are, however, quickly bumping up against the limits of our existing equipment capacity at a time
when states are seeking new service. To address this problem, we are going to need to begin a

new equipment procurement cycle.

To realize these strategic priorities, Amtrak will continue to require a certain core level of
operating assistance and capital investment from the Federal government. In FY09, Amtrak will
need a total of $1.671 billion in Federal assistance. Of this total, $506 million will be required to
meet operating costs, $801.4 million will be invested in capital projects, $19 million will be
required for the funding of Amtrak’s Office of the Inspector General, and $345 million will be
spent on debt service. All of these numbers represent increases over our FY08 spending levels,
and I will give you some background on them. We have provided additional detail in our FY09

legislative and grant request, which | would ask to have made a part of the record.

We foresee significant cost inflation in several important areas in FY09. The most significant
costs will be increases in wages, benefits, and fuel. Wage increases will be a byproduct of the
labor agreement, and will add about $27 million to the FY09 budget, but the largest single
category of cost increases is going to be benefits. This is principally a reflection of the growing
cost of health care. We expect our total benefits costs to rise by $50 million in FY09, and the
expenses associated with medical treatment and drugs are at the core of it. We expect that the
cost sharing provisions in our labor agreements will to some degree restrain medical cost growth,

but that growth is still going to be substantial.



I think it’s also important to mention at this point that we have a single additional expense that
will come due in FY09. As you may know, from 2002 until early this year, this company and
many of its unions were unable to agree on the terms of contracts for our employees. In
November 2007, the Administration appointed a Presidential Emergency Board (or PEB) under
the terms of the Railway Labor Act to hear the dispute and recommend a settlement, which it did
in early January. The management of Amtrak has accepted this recommendation, as have nine of
our labor groups; we expect that groups whose ratifications and negotiations are ongoing will
likewise accept the contract pattern the PEB recommended. The recommended agreement
pattern included a pair of lump sum retroactive payments to Amtrak’s employees to effectively
extend the raises it offered back to the beginning of the negotiating period, and Amtrak accepted
the recommendation. Amtrak believes at this time that it has the financial wherewithal to meet
our FY08 wage and retroactive pay obligations, as well as its wage obligations in FY09 and
FY10. However the 60% (or $114 million) of the one time “back pay” payment the PEB
recommended be made in FYQ9 is noted separately in the FY09 grant request summary table on
page 3 of the leg and grant request, and is not contained in Amtrak’s FY09 operating costs. The
PEB was aware that Amtrak did not have the means to pay the additional $114 million and

recommended that the decision to fund this amount lies with Congress.

To fund our FYQ9 capital programs, Amtrak is asking for a total of $801.4 million. Of this total,
we intend to use $506.9 million to pay for ongoing “state of good repair” (or SOGR) programs

dedicated to the rehabilitation of our plant and equipment. In addition to meeting day to day



SOGR requirements, we are undertaking an ambitious capital program in FY08. The
replacement of the lift span on the Thames River Bridge in New London, Connecticut will be the
centerpiece, and we are planning a large scale repair “blitz” on our New England Division in
June to undertake repair and replacement work on the electric catenary, several interlocking
plants, and a host of smaller projects. We intend to continue our capital investment program
effort in FY09, when our program to replace the lift span on the Niantic River Bridge will hit its
stride. Big projects like lift bridge replacement are expensive but enduring — we expect the
completed span to last for a lifetime. Though we have an aging fleet, we will also be spending

significant capital on bringing it into SOGR.

We are also working to comply with the Americans with Disabilities Act, and our 2009 budget
includes $68.5 million for that effort. ADA compliance is going to be a significant challenge,
and Amtrak is seeking an extension of the current compliance deadline of July 26, 2010,
because, even if we had the regulatory guidance and resources to comply, it would still be
impossible to achieve compliance by that date. Amtrak is fully focused on making its service
accessible, and we are pursuing compliance under the terms of the ADA, but we will need
additional time to accomplish that. New rules proposed nearly two years ago by the DOT would
materially change the standards for compliance under the Act with respect to station platform
level requirements, would add millions of dollars to the compliance cost, and would deprive that
aspect of compliance of any clarity and certainty. Even under the current law, Amtrak will need

more time and more resources to achieve full ADA compliance.



On the whole, I think our projections for the upcoming year are responsible, realistic, and
attainable. There are a lot of points that must be considered, and the rising costs of fuel, which
now hovers at $4.00 a gallon and health care and the condition of the economy will all have a
bearing on our plans. We’re going to need new equipment, both to modernize our fleet and have
equipment available for expansion. But from where 1 sit, the leading indicators continue to trend
in the right direction. | believe there is a latent demand for intercity passenger rail service in the
United States. In the coming year we will work to inform this discussion and to meet the
expectations and needs of our customers. Let me conclude by saying we are going to have some
big opportunities ahead, and we will need a strong, skilled and well-trained workforce with high
morale if we’re going to make the most of them. To that end, these new labor agreements will
help. | appreciate all of the hard work our employees put in every day, sometimes in difficult or
trying situations, and | am glad that we have been able to conclude a workable settlement and
trust that our employees will embrace it. | also want to thank our Board of Directors, and

particularly Donna, for their ongoing support and their wise counsel.

This concludes my opening statement. | will be happy to answer any questions you might have.



Frequently Asked Questions Regarding the Retroactive Payments

Who should receive a retroactive payment check?

The retroactive payments are based on the contract settlements reached with ATDA,
BMWE, BRS, IAM, IBEW, JCC, NCFO, IBB, ARASA (Maintenance of Equipment),
ARASA (Maintenance of Way) and UTU Train Service. Adjustments for BLET and
SMWIA are scheduled to be paid at the end of May 2008. Employees in other crafts,
such as TCU, ASWC, ARASA (OBS), UTU Stewards and UTU Yardmasters, are not
covered by these agreements. Additionally, only employees active in a union covered
position on December 1, 2007, or on certain leaves of absence, are entitled to
retroactive pay under these contract settlements. If you were previously employed by
Amtrak, left the company and subsequently returned to Amtrak service, only the
service following your return is subject to the retroactive adjustment.

How was the back pay calculated?

The retroactive pay covers the period from July 1, 2002 through March 31, 2008. In
accordance with the terms of the agreements, the wage adjustments were calculated
based on the January 1, 2001 rates of pay, which included the 27¢ Cost Of Living
Adjustment (COLA) that the agreements rolled into the basic rates. Thereafter, the
following percentage increases were applied:

July 1, 2002 — 6.087%
July 1, 2003 — 3.000%
July 1, 2004 — 3.250%
July 1, 2005 — 2.500%
July 1, 2006 — 3.000%
July 1, 2007 — 3.000%

O 0000 O0

The resulting hourly rates applied to all hours paid during each period reflect the total
compensation resulting from the new contracts. The compensation already received
for those hours was subtracted from that amount to identify the total retroactive wage
adjustment for the period. Finally, from the total retroactive wage adjustment, the
following health care contributions were deducted for each month of active service:

July 1, 2001 through June 30, 2002 -$ 33.39 per month
July 1, 2002 through June 30, 2003 - $ 81.18 per month
July 1, 2003 through June 30, 2004 -$ 79.74 per month
July 1, 2004 through June 30, 2005 -$ 91.32 per month

July 1, 2005 through December 31, 2005 - $ 97.43 per month
January 1, 2006 through December 31, 2006 - $123.28 per month
January 1, 2007 through March 31,2008 - $166.25 per month

O O0OO0OO0OO0O0O0

The result is the gross retroactive adjustment. The check you received (or that is
deposited in your account) is 40% of the total amount, less required deductions, in
accordance with the terms of the agreement.



Are all labor payments included in my back pay calculations?

No, payments for other than hours worked, such as differentials, meal allowances,
travel reimbursements, etc., were not included in the wage adjustment; only hours
paid for or worked are included. Also, time worked in management, including special
duty under XX job codes, is not subject to adjustment.

When will the balance be paid?

In accordance with the terms of the agreement, the balance of the retroactive
adjustment (60%) will be paid within one (1) year of the date the initial 40% is paid,
subject to the contingency provisions of the agreement. In general, this means
payment of the balance depends upon sufficient funding being appropriated by
Congress to pay the second installment in Fiscal Year 2009.

How do | know the new rates of pay are correct?

The rates of pay for ARASA (Maintenance of Equipment), ARASA (Maintenance of
Way), ATDA, BMWE, BRS, IAM, IBB, IBEW, JCC, NCFO, and UTU Train Service
took effect on or about April 1, 2008. The new rates of pay for BLET and SMWIA
took effect on May 1, 2008. Since that time, questions about certain rates were raised
by union officers, employees and managers and the rates were subsequently adjusted,
where necessary. The corrected rates are what were applied to the back pay
calculations. If you believe your rate of pay is wrong, you should contact your local
manager or union representative for verification.

What is the health care deduction?

In the contract settlements, it was agreed that employees would contribute toward the
cost of health care coverage at the same level as freight railroad employees. The
amounts of the deductions, outlined above, are in line with the payments agreed to as
contributed by railroad employees on the freight railroads.

What if I am covered by other health insurance?

Prior to the current contract settlement, Amtrak provided health care coverage for all
employees, regardless of whether that coverage was utilized. Accordingly, the
settlement provides for employee contributions for each month of active service.
However, under the terms of the agreements, employees may elect to “opt-out” of
future medical plan coverage, including medical, prescription drug and mental
health/substance abuse benefits. A letter was sent to each employee outlining the
benefit changes and the opportunity to opt out of the Amtrak medical plan. While the
initial opt out period ended April 30, 2008, for ARASA (Maintenance of Equipment),
ARASA (Maintenance of Way), ATDA, BMWE, BRS, IAM, IBEW, JCC, NCFO
and UTU Train Service, and will end on May 16, 2008, for BLET, IBB and SMWIA,
employees will have the opportunity to opt out in the future during the open
enrollment periods. You may obtain additional information by contacting the Amtrak
Benefits Service Center at 800-481-4887.



Will 401(k) deductions be taken out of my back pay?
In accordance with the terms of the agreement, Amtrak did not deduct contributions
toward your 401(k) plan from the retroactive wage adjustment.

What deductions will be taken out of my back pay?

Back payments are subject to the Federal 25% supplemental payment tax withholding
rate as well as any percentage based creditor or tax levy deductions, such as state and
local taxes. Depending on the state in which you reside, a mandatory supplemental
state tax rate may apply as well. Railroad Retirement taxes are deducted at the same
percentage rate as normal, up to the annual maximum. Garnishments related to child
support are excluded unless the employee is behind on or in arrears on required
payments. If this is the case, a deduction will be made for child support. Itis
recommended that you consult with a tax advisor on the proper treatment of this
payment in regards to your tax filing status.

What if | have labor hours submitted after the April 25, 2008 cut off?

Work performed on or before March 31, 2008, which was not submitted by April 25,
2008, will need to be submitted through the normal process for submitting late labor.
Time submitted after the April 25, 2008, cut off will be paid at the old rates and the
adjustment will have to be made manually. Those adjustments will be added to the
remaining 60% portion of the wage adjustment.

Who should I contact if | think the amount of my back pay isn’t correct?

Please refer to the enclosed payroll information summary to assist you in
understanding the calculations. Remember, under the contract settlements, only the
rates of pay were adjusted. Except for the Reduced Crew Allowance under the UTU
Agreement, there were no retroactive adjustments to allowances, differentials or other
payments, including payments you may have received for temporary upgrades to
management or time in “XX" job codes, or for time worked on positions in those
unions that have not yet reached agreements. Questions regarding the payment can
be referred to the following toll free number.

1-888-514-0983

The Call Center will be staffed weekdays from 8:00 a.m. to 8:00 p.m. EDT beginning
Thursday, May 8, 2008. Additionally, during the first weekend after the wage
adjustments are released (Saturday May 10 and Sunday May 11), call center
representatives will be available from 8:00 a.m. to 5:00 p.m. EDT. If your question
cannot immediately be answered by the call center representative, a case number will
be assigned to you and your name, employee number, union and craft, telephone
number and the nature of your question will be logged and referred to an appropriate
officer for investigation and review.



Please use the attached Retroactive Wage Payment Inquiry Form to document your
assertion of a discrepancy. The form is also available on the Internet at
www.amtrakbenefits.com and on the Amtrak Intranet site under the Library Tab —
click on Forms and select Form NRPC 3287.

You should be prepared to provide details regarding any discrepancy; if it involves
health care contributions, information about the particular month(s) in question and
why you believe the deduction was incorrect; if it involves the wage adjustment,
information as to the specific period in dispute and whether it involves straight time,
overtime or other hours paid in order to facilitate a prompt investigation of your issue.
With the Form, you must send supporting documentation, such as copies of pay stubs,
your work log or time book, showing the hours worked during the period in dispute.

e Can the field payroll office handle my question?
Field Payroll, Human Resources and Labor Relations offices cannot help with back
pay questions, inquiries or disputes. Questions and disputes must be referred to the
toll free number listed above. Your issue will be assigned a case number at the time
of your call which will be used for the investigation process.

e How long could I expect resolution on my case to take?
Only issues with assigned case numbers will be investigated. Once a case number is
assigned and your documentation received, you will be contacted within seven to 14
business days to discuss your specific question and determine the necessary course of
action. Depending on call volume, it could take longer. Each case will be reviewed
and you will be contacted and advised of the findings. Considering the significant
number of employees affected by the back pay process, it may take several weeks to
thoroughly investigate and respond to your particular issue.

e How long do I have to dispute my wage adjustment?
We encourage you to call as soon as possible so that your issue is logged and
assigned a case number by the Call Center to initiate the review process. The sooner
your call is received, the quicker your issue can be investigated and resolved. The
call center is only a temporary resource for handling inquiries about the back pay
process, so we urge you to call promptly.

May 5, 2008
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Wage Increases Take Effect
in April, Retroactive Payments
in May

The new rates of pay and retroactive
wage payments for the ATDA, 1AM, IBEW,
JCC, NCFO, BMWE, BRS, ARASA
(Maintenance of Way), ARASA
(Maintenance of Equipment) and UTU will
be paid as follows:

e The new rates of pay for positions in the
above crafts take effect on April 1,
2008, and will begin to appear —
depending on your union and pay
schedule — as early as April 11, and in
full in the April 25 paycheck. The first
employee medical plan contribution for
the above groups will be deducted from
the April 25, 2008, paycheck. After that
initial deduction in April of $166.25,
contributions in future months will be
split between the first and second
checks of each month.

e The first installment of the retroactive
wage payment (40% of the total
adjustment) is scheduled to be paid in a
separate check (or through direct
deposit) on May 9, 2008, and will be
calculated on the wages through March
31, 2008, for employees eligible to
receive the retroactive wage payment. A
summary report of the full retroactive
adjustment along with a list of
frequently asked questions and answers
will be furnished with the payment to
provide employees with information
about the calculation and who to contact
about specific disputes regarding the
payment.

In addition, the contract settlements
provide employees with the ability to “opt
out” of medical plan coverage, thereby not
having to make the monthly contributions as
of May 1, 2008. A separate mailing has been
sent to employees about the Health Care
coverage changes, including the form that
must be submitted if employees wish to opt
out of Health Care coverage. The required
“opt out” form must be returned before April
30, 2008.

AMTRAK"

oy

Produced by
Employee Communications

ecom@amtrak.com

Please distribute at all safety
meetings and post on all
employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.



Wage Increases Take Effect in April, Retroactive Payments in May

The new rates of pay and retroactive wage payments for the ATDA, 1AM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA (Maintenance of Way), ARASA (Maintenance of
Equipment) and UTU will be paid as follows:

e The new rates of pay for positions in the above crafts take effect on April 1, 2008,
and will begin to appear — depending on your union and pay schedule — as early
as April 11, and in full in the April 25 paycheck. The first employee medical plan
contribution for the above groups will be deducted from the April 25, 2008,
paycheck. After that initial deduction in April of $166.25, contributions in future
months will be split between the first and second checks of each month.

e The first installment of the retroactive wage payment (40% of the total
adjustment) is scheduled to be paid in a separate check (or through direct deposit)
on May 9, 2008, and will be calculated on the wages through March 31, 2008, for
employees eligible to receive the retroactive wage payment. A summary report of
the full retroactive adjustment along with a list of frequently asked questions and
answers will be furnished with the payment to provide employees with
information about the calculation and who to contact about specific disputes
regarding the payment.

In addition, the contract settlements provide employees with the ability to “opt out” of
medical plan coverage, thereby not having to make the monthly contributions as of May
1, 2008. A separate mailing has been sent to employees about the Health Care coverage
changes, including the form that must be submitted if employees wish to opt out of
Health Care coverage. The required “opt out” form must be returned before April 30,
2008.
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C & S Employee Critically
Injured by Acela Express Train

An Engineering department employee is
in critical condition after being struck by
Acela Express Train 2150 shortly after 5
a.m. today in New Carrollton, Md.

The Communications and Signals
employee is currently being treated at a local
hospital.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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National Railroad Passenger Corporation.
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AMTRAK®

Amtrak Mourns Passing of N
C & S Employee
Dear Co-workers,

It is with deep regret that | inform you
that the Engineering department employee
who was struck by Acela Express Train Produced by
2150 early this morning in New Carrollton, Employee Communications

Md., has passed away.

ecom@amtrak.com

We all grieve the loss of life, and it is
especially painful when we lose one of our
own on the railroad.

Our thoughts and profound sympathy
are with his co-workers, friends and family;

I can only imagine the degree of anguish
they feel at this time.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK:"®
Amtrak Statement on '/
Employee Fatality
The following statement was
released today with permission from the
family of Steven Rychwalski, the
Engineering department employee who
passed away as a result of being struck Produced by
by an Acela Express train yesterday: Employee Communications

ecom@amtrak.com

Amtrak is saddened to announce the
death of Steven Rychwalski, the
employee struck Wednesday morning by
an Acela Express train near New
Carrollton.

“On behalf of all Amtrak employees,
I offer my deepest condolences to the
family of Steven Rychwalski,”” said Alex
Kummant, Amtrak’s President and
CEO. “Steven was an exceptional
member of the Amtrak family, and we
mourn his untimely passing.”

Rychwalski, of White Marsh, Md.,
was injured early Wednesday, August 20
when he was struck by an Acela Express
train north of the New Carrollton
station. He was transported to a local
hospital where he passed away.

Rychwalski, 22, joined Amtrak in
2005 and was working as an inspector
for the Communications & Signals
department at the time of his death.

Acela Express 2150 was traveling
from Washington to Boston at the time
of the incident. There were no injuries
on board the train.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Information for Employees
Related to Tropical
Storm Gustav

Amtrak is closely monitoring the
progress of Tropical Storm Gustav as it
makes its way toward the Gulf Coast. At
this time, it is forecast to become a
hurricane and to make landfall on the
Gulf Coast as early as Monday night.
Because the safety and well-being of our
employees is paramount, Amtrak is
taking steps to help employees in the
region, should Gustav make landfall.

In preparation for the storm’s
arrival, all employees in the region
should ensure they have their
supervisor’s contact information with
them to maintain contact and so that
they can obtain information about their
work assignments.

To account for employees’
whereabouts and safety, all employees
in the region are being asked to call in
to verify their current location.

Mechanical department
employees in the region should call
800-424-0217 ext. 2082 or
302-683-2082 or 302-683-2083.

All other employees in the region
should call 877-872-2334. As of this
evening, this toll-free hotline will serve
as a central reporting number and to
field questions from employees affected
by the storm.

The hotline personnel will manage a
daily roster of employees and distribute
it to department heads and supervisors
to ensure that employees are accounted
for.

On the operations front, as of today,
regularly scheduled service has been
suspended to and from New Orleans
until further notice. Crescent Trains 19

and 20 will terminate and originate in
Atlanta, City of New Orleans Trains 58
and 59 will terminate and originate in
Memphis, and Sunset Limited Trains 1
and 2 will terminate and originate in San
Antonio.

The Federal Emergency
Management Agency (FEMA) has
already begun evacuating some Gulf
Coast cities, including New Orleans.

The company is preparing to run
evacuation trains according to its
agreement with FEMA. To that end,
designated “Go Teams,” made up of
T & E, Mechanical and OBS crews,
along with APD and Mobile Security
Teams, are being deployed to operate
the evacuation trains from New Orleans
to Memphis.

As more information concerning
affected employees, facilities and
services becomes available, additional
advisories will be posted.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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A Message from President and
CEO Joe Boardman

Dear Co-workers,

I want to share with you some of the
discussions that took place during the
board of directors meeting this week.

First, | want you to know that, | —
with unanimous support from the board
of directors — will make it my highest
priority to seek the funds for the
remainder of the retroactive pay for the
employees represented by 14 of our
unions in 2009.

At a meeting with labor leaders last
month, | said that it was my intent to
deliver the retroactive pay in 2009. After
the holidays, we plan to seek the
necessary funds from Congress and will
appeal to our key appropriators on the
Hill to make the funds available for this
purpose. | will join with labor leaders in
taking this message to Capitol Hill.

We have an incredibly dedicated
workforce. It’s important to me that you
know that | value the work you do, and
that | will go to Congress for you.

At Congress’ request, we have
submitted a robust list of projects for
consideration for the economic stimulus
bill that President-elect Obama has said
will be his first legislative priority in
2009. That list includes putting more
people to work on our fleet and
infrastructure so that we can expand
capacity to meet demand. Stored
equipment needs to be refurbished and
put into service, and more work done on
our current fleet so that we run the
caliber of service we can all be proud of.

I’m sure you’ve heard me talk about
my goal of a greener, safer, healthier
and more connected Amtrak. Everything
we do feeds into that goal. From putting
additional equipment into service with
the help of the stimulus bill (we hope),
to fighting for the retroactive pay to
keep our employees engaged, to serving
as a critical player in the nation’s
transportation network — it all means a
better and stronger Amtrak.

With these goals in sight, we will
position ourselves as a transportation
leader and the most viable mode in the
next energy crisis. Just consider the role
Amtrak is playing in the presidential
inaugural events. We’re transporting the
President- and Vice President-elect to
Washington, as well as bringing
hundreds of thousands of people to the
nation’s capital. We’ll be working hard
to accommodate the demand, and |
thank all of the employees who will be
working that day — including those
who sign up to volunteer — to make
those trips extremely successful.

I wish you all very happy holidays
and please work safely.

Sincerely,

04’/‘[ G

Joe Boardman
President and Chief Executive Officer

p.s. I will be on C-Span’s Washington
Journal on Tuesday morning, if you
have the opportunity to tune in.

Please distribute at all safety meetings
and post on all employee bulletin
boards.
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Employee Information for
Inauguration Day

Amtrak is in the operational planning process
for the inauguration of President-elect
Barack Obama on Jan. 20. With huge
passenger demand for service to and from
Washington, D.C., and as many as 5 million
people traveling to the capital for inaugural
events, the company is doing everything in its
power to accommodate employees and
passengers.

Attendance Policy

The following provisions apply to all non-
agreement employees working at all facilities
between Washington and New York:

Jan. 20 will be a normal work day for all
employees, including those in the
Washington metro area. Those who wish to
take leave on that day must be pre-approved
to do so through the standard request process.
Departments are required to maintain
sufficient personnel coverage in all areas of
the business unit for the entire day.

Sick leave on Jan. 20 will require a statement
from a physician specifically related to the
nature of the illness in order for the employee
to receive compensation for that day.
Employees returning from leave should
deliver the statement to their direct
supervisor. The supervisor will review the
statement and if accepted, it will be
forwarded to HR for placement in the
employee’s personnel file. If the doctor’s
statement is insufficient, the supervisor can
deny the request or request assistance from
Health Services for validation.

Employees who work on Jan. 20 are not
permitted to leave early unless approved by
the Executive Committee member. Each
Executive Committee member will determine
the appropriate time to allow staff to depart.
Requests to work from home on that day will
not be permitted unless the employee already
has a planned work schedule from home that
has been pre-approved by Management.

In the event of major Metro disturbances
and/or road blockages that prevent employees
from reaching their work location, employees

will have to take a vacation or personal leave
day.

Getting To and From Work

Employees should expect delays getting to
and from work on Jan. 20 due to traffic and
road closures. Please check
www.inauguration.dc.gov for information
and plan accordingly.

MARC and VRE commuter trains will have
all-reserved service on that day, however,
Amtrak employees reporting for work will be
permitted to ride free using their flash pass
but must stand on full trains. Both will
operate on adjusted schedules and not all
stations will be served. Each service’s
respective Web site contains information on
schedule changes. Normal flash pass
privileges will apply to all Amtrak trains.

Volunteers Needed

Employee volunteers are urgently needed to
assist passengers and manage traffic flow at
stations major stations on the NEC.
Employees are not required to take leave
when serving in a station but must obtain
permission from their supervisor. Managers
are encouraged to allow their direct reports to
volunteer when possible. To serve in New
York, contact Mike Gallagher at ATS 521-
7278 or GallagMk@amtrak.com. For
Philadelphia or Wilmington contact Rick
Gadbois at ATS 728-2151or
GadboiR@amtrak.com. To volunteer at
Baltimore or Washington, contact Ken
Wiedel at ATS 777-3078 or
WiedelK@amtrak.com.

Operational Changes

Extra trains and cars have been added to the
Jan. 20 schedule to maximize capacity and
inventory has been loaded into the Arrow
system. A majority of the extra capacity
available is southbound into Washington in
the morning and northbound from
Washington in the afternoon.

To meet demand, Mechanical forces are
reducing shop counts as much as possible and
the company has leased equipment from New
Jersey Transit.

Further information and details will be
provided in the coming weeks.
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Please post on all bulletin boards
and distribute at all safety briefings.
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Employee Information for
Inauguration Day

Amtrak is taking extraordinary steps to
accommodate the demand for service to and
from Washington, D.C., for the events
associated with Inauguration Day. Millions of
people are expected to visit the nation’s
capital, and the demand will test Amtrak’s
capabilities on the Northeast Corridor.

“This will be our day to shine and show
America how critical passenger rail is and
how it is done safely, skillfully and
professionally,” said President and CEO Joe
Boardman.

“This is an all-hands-on-deck situation,”
stated Chief Operating Officer William
Crosbie. “We will need all the Northeast
Corridor operations, security and APD
employees on hand, and we are asking non-
operations employees to participate in this
historic day by volunteering in stations.”

Accordingly, Jan. 20, 2009, is considered a
working day for all employees, including
those who live in the D.C. area. Everyone
scheduled to work that day is expected to
work a full day. Any requests for leave must
be made in advance and approved by the head
of the department if the employee’s
attendance is determined not to be required
that day.

Any early departure for a department on Jan.
20 must be approved by the appropriate
Executive Committee member. Requests
from non-agreement-covered employees to
work from home on that day will not be
permitted unless the employee already has a
planned work schedule from home that has
been pre-approved by management.

Getting To and From Work

Due to extraordinary security measures and
significantly altered traffic patterns expected
in Washington on Jan. 20, employees should
plan their commute to and from work in
advance. Build extra time in anticipation of
delays due to road closures and crowding.
Please check www.inauguration.dc.gov and
your local news for information about your
commuting options.

MARC and VRE commuter trains will be all-
reserved service on that day; however,
Amtrak employees reporting for work will be
permitted to ride free using their flash pass
and are expected to stand on full trains. Both
services will operate on adjusted schedules
and not all stations will be served. Each
service’s respective Web site contains
information on schedule changes. Normal
flash pass privileges will apply to Amtrak
trains.

In addition, a limited number of parking spots
will be available at the Ivy City coach yard. A
shuttle train will be operating that day
between the station and the yard.

Volunteers Needed

Employee volunteers are urgently needed to
assist passengers and manage traffic flow at
New York Penn, Philadelphia, Wilmington,
Baltimore and Washington. Employees who
want to volunteer should first check with his
or her supervisor. Managers are encouraged
to allow their direct reports to volunteer when
possible.

To volunteer in New York, contact Mike
Gallagher at ATS 521-7278 or
GallagMk@amtrak.com. For Philadelphia or
Wilmington contact Rick Gadbois at ATS
728-2151or GadboiR@amtrak.com. To
volunteer at Baltimore or Washington,
contact Ken Wiedel at ATS 777-3078 or
WiedelK@amtrak.com.

Operational Changes

Extra trains and cars have been added to the
Jan. 20 schedule to maximize capacity and
inventory has been loaded into the Arrow
system. A majority of the extra capacity
available is southbound into Washington in
the morning and northbound from
Washington in the afternoon. Information
about service that day is posted on
Amtrak.com.

To meet demand, Mechanical forces are
reducing shop counts as much as possible and
the company has leased equipment from New
Jersey Transit.

Further information and details will be
provided in the coming weeks.
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and distribute at all safety briefings.
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Employee Information for
Inauguration Day

Amtrak is taking extraordinary steps to
accommodate the demand for service to and
from Washington, D.C., for the events
associated with Inauguration Day. Millions of
people are expected to visit the nation’s
capital, and the demand will test Amtrak’s
capabilities on the Northeast Corridor.

“This will be our day to shine and show
America how critical passenger rail is and
how it is done safely, skillfully and
professionally,” said President and CEO Joe
Boardman.

“This is an all-hands-on-deck situation,”
stated Chief Operating Officer William
Crosbie. “We will need all the Northeast
Corridor operations, security and APD
employees on hand, and we are asking non-
operations employees to participate in this
historic day by volunteering in stations.”

Accordingly, Jan. 20, 2009, is considered a
working day for all employees, including
those who live in the D.C. area. Everyone
scheduled to work that day is expected to
work a full day. Any requests for leave must
be made in advance and approved by the head
of the department if the employee’s
attendance is determined not to be required
that day.

Any early departure for a department on Jan.
20 must be approved by the appropriate
Executive Committee member. Requests
from non-agreement-covered employees to
work from home on that day will not be
permitted unless the employee already has a
planned work schedule from home that has
been pre-approved by management.

Getting To and From Work

Due to extraordinary security measures and
significantly altered traffic patterns expected
in Washington on Jan. 20, employees should
plan their commute to and from work in
advance. Build extra time in anticipation of
delays due to road closures and crowding.
Please check www.inauguration.dc.gov and
your local news for information about your
commuting options.

MARC and VRE commuter trains will be all-
reserved service on that day; however,
Amtrak employees reporting for work will be
permitted to ride free using their flash pass
and are expected to stand on full trains. Both
services will operate on adjusted schedules
and not all stations will be served. Each
service’s respective Web site contains
information on schedule changes. Normal
flash pass privileges will apply to Amtrak
trains.

Volunteers Needed

Employee volunteers are urgently needed to
assist passengers and manage traffic flow at
New York Penn, Philadelphia, Wilmington,
Baltimore and Washington. Employees who
want to volunteer should first check with his
or her supervisor. Managers are encouraged
to allow their direct reports to volunteer when
possible.

To volunteer in New York, contact Mike
Gallagher at ATS 521-7278 or
GallagMk@amtrak.com. For Philadelphia or
Wilmington contact Rick Gadbois at ATS
728-2151or GadboiR@amtrak.com. To
volunteer at Baltimore or Washington,
contact Ken Wiedel at ATS 777-3078 or
WiedelK@amtrak.com.

Operational Changes

Extra trains and cars have been added to the
Jan. 20 schedule to maximize capacity and
inventory has been loaded into the Arrow
system. A majority of the extra capacity
available is southbound into Washington in
the morning and northbound from
Washington in the afternoon. Information
about service that day is posted on
Amtrak.com.

To meet demand, Mechanical forces are
reducing shop counts as much as possible and
the company has leased equipment from New
Jersey Transit.

Further information and details will be
provided in the coming weeks.
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AMTRAK®
Tentative Agreement Reached '/
with UTU

Amtrak and the United Transportation
Union have reached a tentative agreement
for conductors that mirrors the tentative
agreements the company reached with nine
of its unions last month. Producedby
Employee Communications

Details of the agreements will be sent to K
the UTU members for ratification. The ecom@amtrak.com
UTU represents 1,904 Amtrak conductors.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK®
Tentative Agreements Reached N
With Three More Unions

Amtrak this week has reached tentative
agreements with three unions that cover a
total of xx employees. Agreements were
reached with the Brotherhood of Produced b
Locomotive Engineers and Trainmen; the Empl mC uced by, i

International Association of Boilermakers, Mmployee Lommunications
Iron Ship Builders, Blacksmiths, Forgers K
and Helpers; and the Sheet Metal Workers ecom@amtrak.com

International Association.

The agreements correspond with
tentative agreements the company has
reached with 10 other unions since mid-
January. Details of the agreements will be
sent to members of both unions for
ratification.

The agreements out for ratification at
this time cover xxx employees, or x% of the
company’s union-represented workforce.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK"

Tentative Agreements Reached T
With Three More Unions /

Amtrak this week reached tentative
agreements with three unions that cover
nearly 1,700 employees. Agreements were
reached with the Brotherhood of
Locomotive Engineers and Trainmen; the
International Association of Boilermakers,
Iron Ship Builders, Blacksmiths, Forgers
and Helpers; and the Sheet Metal Workers ecom@amirak.com
International Association.

Produced by
Employee Communications

The agreements correspond with
tentative agreements the company has
already reached with 10 other unions since
mid-January. Details of the agreements will
be sent to members of the unions for
ratification.

The nine tentative agreements that were
signed on Jan. 18 are out for ratification and
results are expected on March 10.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Message from President
Kummant on PEB Report

Dear Co-workers,

Earlier this week, the Presidential
Emergency Board (PEB) submitted to the
president its recommendations for settling
the ongoing negotiations between Amtrak
and nine of the unions that represent our
employees. On Jan. 30, if the PEB
recommendations are rejected and no
agreements are reached, the parties may
pursue self-help.

As you probably know, Amtrak and the
unions presented their arguments in
testimony before the PEB last month. There
are reasons why the major issues that keep
us from reaching agreements — full
backpay and work rules — remain
unresolved. They are complicated and could
have significant consequences on the
company’s financial and competitive
position.

Between now and Jan 30, we have an
opportunity to negotiate a settlement that
what do we want to say (doesn’t put the
company in dire financial position and that
is good for Amtrak and its employees...what
do we say about congress)

It’s in everyone’s interest that we come
to a resolution before a strike has a
detrimental effect on the economy, the
railroad and the millions of Americans who
rely on us every day. Not to mention what it
could do to divide Amtrak employees.

While there is a great deal at stake, |
want to remind everyone that we are
currently in the midst of a cooling-off period
and must remain focused on running a safe,
reliable and customer-focused railroad. It’s
extremely important that we all maintain the
high degree of professionalism that the
traveling public has come to expect.

This process is important ..... I want to
thank the five members of the PEB for their
service, particularly given the demands of
the holiday season.

Sincerely,

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on PEB Report

Dear Co-workers,

By now, | am sure many of you have
read or have learned that the Presidential
Emergency Board (PEB) issued its set of
recommendations on Dec. 30. We now face
a clock ticking toward a potential strike.
Between now and Jan. 30, we have an
opportunity to negotiate a settlement before
we reach that point.

This week, we plan to sit down with our
unions to discuss an agreement based on the
recommendations of the PEB and our
conversations on Capitol Hill.

To that end, last week, we held a series
of meetings on Capitol Hill about our fiscal
situation, particularly with respect to paying
more than half of the full amount of
retroactive in FY ’09. I’ll just tell it like it is:
this could be painful unless we get some
assistance from Congress.

We’re not all that far apart on a number
of issues. On balance, we’re generally in
sync on the wage increase and the health
care package we’d proposed. But our
biggest obstacle to reaching a settlement is
— and always has been — our ability to
afford full retroactive pay. The position we
took with the PEB, as it related to
retroactive pay, reflected our best
assumptions on the company’s ability to

pay.

We obviously believe all of our
employees deserve to be paid a fair market
wage, and our only limitation was simply
our ability to pay. What the PEB
recommends — full back pay — is a sum of
money that isn’t readily available and that
could significantly affect our operations.

It’s in everyone’s interest that we come
to a resolution before a strike has a
detrimental effect on the economy, the
railroad and the millions of Americans who
rely on us every day. Not to mention what it
could do to divide Amtrak employees.

In the meantime, | want to remind
everyone that we are currently in the midst
of a cooling-off period and must remain
focused on running a safe, reliable and
customer-focused railroad. If you are a
front-line employee and are asked about the
potential of a strike, you should let
passengers know that we’re committed to
resolving our issues without a strike and that
we plan to operate normally.

It’s extremely important that we all
maintain the high degree of professionalism
that the traveling public has come to expect.

Sincerely,

(e e

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on PEB Report

Dear Co-workers,

While the recommendations outlined by
the Presidential Emergency Board in its
report to the President were not exactly what
we had hoped for, we nevertheless had an
opportunity to present our case as part of an
important process.

We now face a clock ticking toward a
potential strike that no one really seems to
want. Between now and Jan. 30, we have an
opportunity to negotiate a settlement before
we reach that point.

We’re not all that far apart on a number
of issues. On balance, we’re in synch on the
wage increase and the health care package
we’d proposed. But our biggest obstacle to
reaching a settlement is — and always has
been — our ability to afford full retroactive
pay. We’re talking about a sum of money
that isn’t readily available and that could
significantly affect our operations.

Last week, we held a series of meetings
on Capitol Hill about our fiscal situation,
particularly with respect to paying more than
half of the full amount of retroactive pay
next fiscal year. I’ll just tell it like it is: this
will be painful unless we get some
assistance from Congress.

This week, we plan to sit down with our
unions to discuss an agreement based on the
recommendations of the PEB and our
conversations on the Hill.

It’s in everyone’s interest that we come
to a resolution before a strike has a
detrimental effect on the economy, the
railroad and the millions of Americans who
rely on us every day. Not to mention what it
could do to divide Amtrak employees any
more than it might have already.

In the meantime, | want to remind
everyone that we are currently in the midst
of a cooling-off period and must remain
focused on running a safe, reliable and

customer-focused railroad. If you are a front
line employee and are asked about the
potential of a strike, you should let them
know that we’re committed to resolving our
issues without a strike and that we plan to
operate normally. It’s extremely important
that we all maintain the high degree of
professionalism that the traveling public has
come to expect.

Sincerely,

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on PEB Report

Dear Co-workers,

By now, | am sure many of you have
read or have learned that the Presidential
Emergency Board (PEB) issued its set of
recommendations on Dec. 30. We now face
a clock ticking toward a potential strike.
Between now and Jan. 30, we have an
opportunity to negotiate a settlement before
we reach that point.

This week, we plan to sit down with our
unions to discuss an agreement based on the
recommendations of the PEB and our
conversations on Capitol Hill.

To that end, last week, we held a series
of meetings on Capitol Hill about our fiscal
situation, particularly with respect to paying
more than half of the full amount of
retroactive in FY ’09. I’ll just tell it like it is:
this could be painful unless we get some
assistance from Congress.

We’re not all that far apart on a number
of issues. On balance, we’re generally in
sync on the wage increase and the health
care package we’d proposed. But our
biggest obstacle to reaching a settlement is
— and always has been — our ability to
afford full retroactive pay. The position we
took with the PEB, as it related to
retroactive pay, reflected our best
assumptions on the company’s ability to

pay.

We obviously believe all of our
employees deserve to be paid a fair market
wage, and our only limitation was simply
our ability to pay. What the PEB
recommends — full back pay — is a sum of
money that isn’t readily available and that
could significantly affect our operations.

It’s in everyone’s interest that we come
to a resolution before a strike has a
detrimental effect on the economy, the
railroad and the millions of Americans who
rely on us every day. Not to mention what it
could do to divide Amtrak employees.

In the meantime, | want to remind
everyone that we are currently in the midst
of a cooling-off period and must remain
focused on running a safe, reliable and
customer-focused railroad. If you are a
front-line employee and are asked about the
potential of a strike, you should let
passengers know that we’re committed to
resolving our issues without a strike and that
we plan to operate normally.

It’s extremely important that we all
maintain the high degree of professionalism
that the traveling public has come to expect.

Sincerely,

(e e

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on Tentative Labor
Agreements

Dear Co-workers,

A few moments ago, Amtrak and
representatives of the nine unions before the
Presidential Emergency Board signed
tentative agreements, thereby averting a

strike that could have taken place on Jan. 30.

Details of the agreements will be sent to
the respective union members for
ratification over the next several weeks, and
will not be publicly disclosed until that
process has begun.

The nine unions affected are the
Brotherhood of Maintenance of Way
Employes; International Brotherhood of
Electrical Workers; International
Association of Machinists and Aerospace
Workers; Brotherhood of Railroad
Signalmen; Joint Council of Carmen,
Helpers, Coach Cleaners and Apprentices;
American Train Dispatchers Association;
National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment, Maintenance of Way).

On behalf of the board of directors, |
want to thank the leadership of the labor
organizations. It has not been easy for any
of us, and | know they share our sense of
relief and resolve to move forward in a
productive and cooperative spirit to provide
excellent passenger rail service.

We have averted a strike that could
have had a crippling effect on the lives of
millions of Americans. More importantly,
we have jointly reached tentative
agreements that enable us to get back to
what brings us together, rather than what
sets us apart. For Amtrak to succeed, we all
need to push forward in the same direction.

I encourage everyone to put the disputes
from the past behind them and to focus on
what we can learn from this experience and
how we can grow together.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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AMTRAK®

Important Payroll Message for ’/
Agreement-Covered Employees
That Are Paid Weekly

Most weekly paid agreement employees
will have an incorrect amount of 55 cents
more than should have been deducted for Produced by
their health care contribution from the Employee Communications
August 1, 2008 paycheck. TCU and ASWC
represented employees will have no health ecom@amtrak.com

care deduction with this paycheck, when
there should be one. This occurred because
of data input errors in the preparation of the
checks.

The employees who had 55 cents
erroneously deducted will notice a deduction
of $83.12 instead of the proper deduction of
$82.57.

As aresult, a one-time correction will
be made so that the August 8 paycheck will
reflect a deduction of $82.02, to make up for
the extra 55 cents deducted in this Friday’s
paycheck.

For those TCU and ASWC represented
employees who had no health care deduction
taken from the August 1 paycheck, a
deduction of $82.57 will be taken from the
paychecks dated August 8 and August 15.

A similar correction will be made in the
August 8 and August 15 paychecks for part-
time TCU employees.

We apologize for any inconvenience
this has caused. Please contact the Amtrak
Benefits Service Center at
800-481-4887 if you have any questions.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Important Message for
Agreement-Covered Employees
That Are Paid Weekly

Weekly paid agreement employees will
have an incorrect amount deducted for their
health care contribution from the August 1,
2008 check except for those employees
represented by TCU and ASWC. This
occurred because of a data input error in the
preparation of the checks.

Employees represented by the TCU and
ASWC will see no health care deduction.
The rest of the weekly paid employees will
notice a deduction of $83.12 — which is 55
cents more than the $82.57 medical
coverage deduction that should be taken in
the first two paychecks of every month.

As aresult, a one-time correction will
be made so that the August 8 paycheck will
reflect a deduction of $82.02, to make up for
the extra 55 cents deducted in this coming
Friday’s paycheck.

For those TCU- and ASWC-represented
employees who had no health care deduction
taken from the August 1 paycheck, a
deduction of $82.57 will be taken from the
paychecks dated August 8 and August 15.

A similar correction will be made in the
August 8 and August 15 paychecks for part-
time TCU employees.

We apologize for any inconvenience
this has caused. Please contact the Amtrak
Benefits Service Center at
800-481-4887 if you have any questions.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Important Message for
Employees Paid Weekly

Eligible employees represented by the
TCU, ASWC and ARASA PLS, which
comprise approximately one-third of
Amtrak’s agreement-covered workforce, are
scheduled to receive their retroactive wage
payments on August 29.

At that time, those employees will also
receive a customized summary statement
that breaks down the calculation for the
individual employee, and a comprehensive
list of Frequently Asked Questions designed
to provide answers about health care
benefits deductions and other concerns
employees may have regarding the
calculations.

The payments cover the period from
July 1, 2005 through June 30, 2008, in
accordance with the agreements. In addition,
the new rates of pay took effect June 1,
2008.

Based on the agreements, $82.57 is
deducted from the first two paychecks of
agreement-covered employees each month
to cover the required medical coverage
contribution.

TCU, ASWC no deduction

Due to an incorrect data input problem,
many weekly paid agreement employees had
either no deduction, or a deduction of
$83.12, for medical coverage on their checks
dated August 1. Corrections are being
entered into the payroll system so that those
affected employees will receive the correct
deduction of $82.57 on their checks dated
August 8. For those employees who had no
deduction on August 1, a deduction of
$82.57 will be taken on their checks dated
August 22. For those employees who had
an incorrect deduction on August 1, the
excess deduction of $.55 will be reimbursed
on their checks dated August 8.

We apologize for any inconvenience this has
caused. Please contact the Amtrak Benefits
Service Center at 800-481-4887 if you have
any questions.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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AMTRAK®

Important Payroll Message for ’/
Agreement-Covered Employees
Who Are Paid Weekly

Most weekly paid agreement employees
will have an incorrect amount of 55 cents
more than should have been deducted for Produced by
their health care contribution in the August Employee Communications
1, 2008 paycheck. TCU and ASWC
represented employees will have no health ecom@amtrak.com

care deduction with this paycheck, when
there should be one. This occurred because
of data input errors in the preparation of the
checks.

The employees who had 55 cents
erroneously deducted will notice a deduction
of $83.12, instead of the proper deduction of
$82.57.

As a result, a one-time correction will
be made so that the August 8 paycheck will
reflect a deduction of $82.02, to make up for
the extra 55 cents deducted in this Friday’s
paycheck.

For those TCU and ASWC represented
employees who had no health care deduction
taken from the August 1 paycheck, a
deduction of $82.57 will be taken from the
paychecks dated August 8 and August 15.

A similar correction will be made in the
August 8 and August 15 paychecks for part-
time TCU employees.

We apologize for any inconvenience
this has caused. Please contact the Amtrak
Benefits Service Center at
800-481-4887 if you have any questions.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK®

Important Payroll Message for ’/
Agreement-Covered Employees
That Are Paid Weekly

Most weekly paid agreement employees
will have an incorrect amount of 55 cents
more than should have been deducted for Produced by
their health care contribution in the August Employee Communications
1, 2008 paycheck. TCU and ASWC
represented employees will have no health ecom@amtrak.com

care deduction with this paycheck, when
there should be one. This occurred because
of data input errors in the preparation of the
checks.

The employees who had 55 cents
erroneously deducted will notice a deduction
of $83.12, instead of the proper deduction of
$82.57.

As a result, a one-time correction will
be made so that the August 8 paycheck will
reflect a deduction of $82.02, to make up for
the extra 55 cents deducted in this Friday’s
paycheck.

For those TCU and ASWC represented
employees who had no health care deduction
taken from the August 1 paycheck, a
deduction of $82.57 will be taken from the
paychecks dated August 8 and August 15.

A similar correction will be made in the
August 8 and August 15 paychecks for part-
time TCU employees.

We apologize for any inconvenience
this has caused. Please contact the Amtrak
Benefits Service Center at
800-481-4887 if you have any questions.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Amtrak Reauthorization Bill Passes
House by Large Margin

Yesterday afternoon, the U.S. House of
Representatives passed the Passenger Rail
Investment and Improvement Act (H.R.
6003). Despite threats of a presidential veto,
the bill passed by a vast margin of 311-104.

The bill authorizes $14.4 billion in federal
funding for Amtrak over the next five years.
Passed last October, the Senate version of
the bill (S. 294) authorized $11.4 billion. The
House and Senate will now meet in a
conference committee to reconcile
differences between the two bills.

“We’re pleased that the House and Senate
have now passed major bills authorizing
funding for Amtrak,” said President and
CEO Alex Kummant. “Both indicate strong
support for our company and our mission to
provide America with safe and reliable
intercity passenger rail service. The big vote
in the House shows Congress understands
the critical need for a balanced transportation
policy, which includes Amtrak intercity rail.”

Both the House and Senate reauthorization
bills contain provisions to provide resources
for state of good repair and other important
rail development opportunities. And for the
first time, they include funds to match state
investments in corridor development and
equipment procurement.

The last Amtrak reauthorization bill was
enacted in December 1997.

Please distribute at all safety meetings and
post on all employee bulletin boards.
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Message from President
Kummant on Labor Agreements

Dear Co-workers,

I am pleased to announce that the
Transportation Communication International
Union, the Amtrak Service Workers Council
and the ARASA Product Line Supervisors
have ratified their contract agreements.

The ratification of these agreements,
which cover one-third of our unionized
workforce, represents the final step on our path
to securing current contracts for all of our
nearly 16,000 union-represented employees.

Employees covered by one of these
unions should expect to receive retroactive
wage payments on or about August 29.

As a reminder, eligible UTU Yardmasters
and Stewards are scheduled to receive their
retroactive wage payments on July 3. UTU
Yardmasters and Stewards will receive a
customized summary statement that breaks
down the calculation for the individual
employee and a comprehensive list of
Frequently Asked Questions.

post on all employee bulletin boards.

In case you have questions that aren’t
answered in those documents, please call the
call center established to field employees’
inquiries (the phone number is in the FAQs
you will receive).

My hope is that this last set of agreements
formally gives closure to what was a trying
period in Amtrak history. We will face a
range of challenges and opportunities in the
future, and | am counting on a committed,
united workforce that can overcome those
challenges and seize the opportunities.

Sincerely,

(e B~

Alex Kummant
President and CEO

Please distribute at all safety meetings and
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AMTRAK"

Ten Labor Agreements Ratified W

The tentative agreements reached with
nine unions in January and the UTU (NEC
and Off-Corridor, North End) in February
have all been ratified by their respective
membership. Once the agreements are

signed, an implementation schedule will be Produced by
finalized. Employee Communications
The nine unions with renegotiated ecom@amtrak.com

agreements in place are the Brotherhood of
Maintenance of Way Employes;
International Brotherhood of Electrical
Workers; International Association of
Machinists and Aerospace Workers;
Brotherhood of Railroad Signalmen; Joint
Council of Carmen, Helpers, Coach
Cleaners and Apprentices; American Train
Dispatchers Association;

National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment); American Railway and Airline
Supervisors Association (Maintenance of
Way).

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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AMTRAK®
Acela Express 2154 Strikes N
Workers

At approximately 1:15 p.m. today, three
persons were reported to have been struck
by northbound Acela Express Train 2154
just north of the Providence, R.I., station.

The persons involved in the incident Empl Pmcduced by i
were two Amtrak employees and one Mployee Lommunications
contractor who were inspecting tracks in the K
area. One person was fatally injured and the ecom@amtrak.com

other two were taken to a hospital.

There were 162 passengers and six
employees on board Train 2154 at the time
of the incident.

The situation is currently unfolding, and
updates will be provided as they become
available.

Please distribute at all safety meetings
and post on all employee bulletin boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Message from President
Kummant on Acela Express
2154 Incident

Dear Co-workers,

Before | provide you with an update on
the incident with Acela Express Train 2154
yesterday afternoon, | want to first and
foremost express my own sorrow over the
loss of life and serious injury as a result of
what took place. | know | am not alone in
this sentiment, and it pains us all to lose
anyone on the railroad.

At approximately 1:15 p.m. yesterday,
three people were struck by Train 2154 as
they inspected track just north of the
Providence station, resulting in the fatality
of a contract employee and injuries to two of
our Engineering department employees.

One of the Engineering department
employees is being treated at a hospital for
very serious injuries and our thoughts are
with him. The second employee was treated
and released from the hospital last night.

The third person involved, a contractor
and former Amtrak Engineering department
employee, was fatally injured.

I know that you join me in extending
our deepest sympathies to the friends and
family of the contract employee, whom
many knew as part of the Amtrak family.

Our thoughts and well wishes are with
the Engineering department employees and

their families, as they strive to recover from
this.

Sincerely,

(e B~

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Two More Labor Agreements
Ratified

The tentative agreements reached with
the Brotherhood of Locomotive Engineers
and Trainmen and the Sheet Metal Workers
last month have been ratified.

Once the agreements are signed, an
implementation schedule will be finalized.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Wage Increases, Retroactive
Wage Payments Take Effect
for BLET, SMWIA in May

The new rates of pay and retroactive

wage payments for the Brotherhood of
Locomotive Engineers and Trainmen and the
Sheet Metal Workers International
Association will be paid as follows:

The new rates of pay for BLET and
SMWIA positions take effect on May 1,
2008, and will begin to appear as early as
May 16, 2008, and in full in the May 23,
2008, paychecks.

The first employee medical plan
contribution of $166.25 will be deducted
from the May 30 paychecks. Due to a
programming error, the health care
contribution was mistakenly deducted
from your May 2, 2008, paycheck. This
is being corrected, and that deduction
will be added back to your May 9, 2008,
paycheck. After the initial deduction on
May 30, contributions in future months
will be split between the first and second
checks of each month.

The first installment of the retroactive
wage payment (40% of the total
adjustment) is scheduled to be paid in a
separate check (or through direct deposit)
on May 30, 2008, and will be calculated
on the wages through April 30, 2008, for
employees eligible to receive the
retroactive wage payment. A summary
report of the full retroactive adjustment
along with a list of frequently asked
questions and answers will be furnished
with the payment to provide employees
with information about the calculation
and who to contact about specific
disputes regarding the payment.

In addition, the contract settlements
provide employees with the ability to
“opt out” of medical plan coverage,
thereby not having to make the monthly
contributions as of June 1, 2008. A
separate mailing has been sent to
employees about the Health Care

coverage changes, including the form
that must be submitted if employees wish
to opt out of Health Care coverage. The
required “opt out” form must be returned
before May 16, 2008.

AMTRAK"
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Please distribute at all
safety meetings and post
on all employee bulletin
boards.

AMTRAK is a registered service mark of the
National Railroad Passenger Corporation.
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Message from President
Kummant on May 9
Retroactive Wage Payments

Dear Co-workers,

| am pleased to inform you that
approximately 9,000 employees represented
by several unions will receive retroactive
wage payments this Friday. In accordance
with the agreements reached with the
unions, this payment represents 40 percent
of the total retroactive adjustment.

In addition to the check or direct deposit
notice, eligible employees will receive a
customized summary statement that breaks
down the calculation for the individual
employee, and a comprehensive list of
Frequently Asked Questions designed to
provide answers about health care benefits
deductions and other concerns employees
may have regarding these calculations (I’ve
attached a copy to this note).

The process associated with verifying
the amount due to each employee is
extremely complex and its magnitude is
unprecedented for Amtrak. Teams of
employees from the Finance, Information
Technology, Human Resources and Labor
Relations departments have worked
diligently for months, analyzing 90 million
lines of data related to each of the
approximately 9,000 employees’ work
histories during a period of nearly six years.

Because of the complexity of the
computation, | encourage you to thoroughly
review the summary statement and the
FAQs to help you understand what was
included in the calculations. If you have
questions that aren’t already answered in
those documents, we have established a
temporary call center (the phone number is
in the FAQs) designed to field employees’
inquiries. Your inquiry will be logged and
assigned a case number by the call center to
initiate the review process.

Again, please keep in mind that this is
an exceptional event for Amtrak and that the
review process could take weeks, depending
upon the issue and the volume of calls made.
The sooner your call is received, the quicker
your issue can be investigated and resolved.

Eligible employees represented by the
following unions should receive the
retroactive wage payment on May 9:
Brotherhood of Maintenance of Way
Employes; International Brotherhood of
Electrical Workers; International
Association of Machinists and Aerospace
Workers; Brotherhood of Railroad
Signalmen; Joint Council of Carmen,
Helpers, Coach Cleaners and Apprentices;
American Train Dispatchers Association;
National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment, Maintenance of Way),
International Brotherhood of Boilermakers
and Blacksmiths; and UTU Train Service.

Eligible employees represented by the
Brotherhood of Locomotive Engineers and
Trainmen and the Sheet Metal Workers
International Association are scheduled to
receive retroactive wage payments on
May 30.

Sincerely,

(e B~

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on May 9
Retroactive Wage Payments

Dear Co-workers,

| am pleased to inform you that
approximately 9,000 employees represented
by several unions will receive retroactive
wage payments this Friday. In accordance
with the agreements reached with the
unions, this payment represents 40 percent
of the total retroactive adjustment.

In addition to the check or direct deposit
notice, eligible employees will receive a
customized summary statement that breaks
down the calculation for the individual
employee, and a comprehensive list of
Frequently Asked Questions designed to
provide answers about health care benefits
deductions and other concerns employees
may have regarding these calculations (I’ve
attached a copy to this note).

The process associated with verifying
the amount due to each employee is
extremely complex and its magnitude is
unprecedented for Amtrak. Teams of
employees from the Finance, Information
Technology, Human Resources and Labor
Relations departments have worked
diligently for months, analyzing 90 million
lines of data related to each of the
approximately 9,000 employees’ work
histories during a period of nearly six years.

Because of the complexity of the
computation, | encourage you to thoroughly
review the summary statement and the
FAQs to help you understand what was
included in the calculations. If you have
questions that aren’t already answered in
those documents, we have established a
temporary call center (the phone number is
in the FAQs) designed to field employees’
inquiries. Your inquiry will be logged and
assigned a case number by the call center to
initiate the review process.

Again, please keep in mind that this is
an exceptional event for Amtrak and that the
review process could take weeks, depending
upon the issue and the volume of calls made.
The sooner your call is received, the quicker
your issue can be investigated and resolved.

Eligible employees represented by the
following unions should receive the
retroactive wage payment on May 9:
Brotherhood of Maintenance of Way
Employes; International Brotherhood of
Electrical Workers; International
Association of Machinists and Aerospace
Workers; Brotherhood of Railroad
Signalmen; Joint Council of Carmen,
Helpers, Coach Cleaners and Apprentices;
American Train Dispatchers Association;
National Conference of Firemen and
Oilers/Service Employees International
Union; American Railway and Airline
Supervisors Association (Maintenance of
Equipment, Maintenance of Way),
International Brotherhood of Boilermakers
and Blacksmiths; and United Transportation
Union Train Service.

Eligible employees represented by the
Brotherhood of Locomotive Engineers and
Trainmen and the Sheet Metal Workers
International Association are scheduled to
receive retroactive wage payments on
May 30.

Sincerely,

(e B

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Message from President
Kummant on Tentative Labor
Agreements

Dear Co-workers,

I am pleased to announce that earlier
today, we reached tentative agreements with
the Transportation Communication
International Union, the American Service
Workers Council and the ARASA Product
Line Supervisors.

Details of the agreements, which cover
one-third of our unionized workforce,
will be sent to the respective union members
for ratification.

Pending the ratification of the TCU,
ASWC and ARASA PLS agreements, all of
our nearly 16,000 union-represented
employees will soon be operating under
current contracts.

Following the distribution of retroactive
wage payment checks to approximately
9,500 employees earlier this month, the first
installment of the retroactive wage payment
(40% of the total adjustment) for employees
represented by the BLET and SMWIA will
be issued on Friday, May 30.

In addition, UTU Yardmasters and
Stewards wage increases will become
effective June 1, and those employees are
scheduled to receive retroactive wage
payments on or about July 3.

Like the distribution of retroactive pay
for certain employees on May 9, eligible
employees represented by BLET, SMWIA,
and UTU Yardmasters and Stewards will
receive a customized summary statement
that breaks down the calculation for the
individual employee, and a comprehensive
list of Frequently Asked Questions designed
to provide answers about health care
benefits deductions and other concerns
employees may have regarding the
calculations. The FAQ updated for BLET
and SMWIA is attached to this note.

Due to the complexity of the
computation, if you are one of the

employees receiving a check, you should
review the summary statement and the
FAQ:s to fully understand what was included
in the calculations. If you have questions
that aren’t already answered in those
documents, we have established a temporary
call center (the phone number is in the
FAQs) designed to field employees’
inquiries.

The retroactive payment calculation
requires meticulous attention and the
process for verifying the amount due to each
employee is extremely thorough. As I’ve
stated before, the scope of this endeavor is
unprecedented for Amtrak and is being
carried out by a group of dedicated
employees from a number of departments.

| am pleased to say that so far in this
process, it appears that the temporary call
center has served as a helpful tool for
employees and we have received a relatively
low number of disputes related to the
calculations.

I look forward to the ratification of the
last of our tentative agreements. It is my
hope that as we close this chapter in Amtrak
history, we move forward as a united
workforce that will collectively focus on
how we can grow together.

Sincerely,

(e

Alex Kummant
President and CEO

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Amtrak Statement

The following press release is being issued
this afternoon:

WASHINGTON - The National
Railroad Passenger Corporation today
announced the resignation of its President
and CEO, Alex Kummant.

“On behalf of the entire Board, I’d like
to thank Alex for his leadership over the past
two years,” said Donna McLean, Chair of
the Board. “During the past two years, the
company experienced exciting economic
times, strong ridership and revenue growth,
solid profit and loss performance, and the
advancement of the Amtrak brand overall.
He also successfully oversaw the completion
of labor agreements with all of the unions
representing Amtrak’s employees. We are
grateful to Alex for his contributions to the
company. We wish him well in his future
endeavors.”

Alex Kummant reflected that he was
“proud of what the management team at
Amtrak had accomplished over the last two
plus years and that [he believed] Amtrak had
a strong operational and financial base to get
through the coming turbulent times.” He
continued that he “would help in any way to
make this a smooth transition.”

“1"d like to thank Alex for his
commitment to Amtrak over the past two
years,” said Hunter Biden, Vice Chair of the
Board. “Our Board is committed to keeping
Amtrak on an aggressive path of
performance improvement. Current
economic conditions highlight the need for
us to continue finding ways to drive quality
and customer service across the system. We
are moving forward with the development of
an aggressive long-term plan for the
company, based on the recent legislation
passed by Congress.”

After record ridership and revenue in
FY08, a downturn in the economy and new
legislative requirements present challenges
as well as opportunities. In the coming
years, Amtrak will need leadership to
maximize its potential and utility to the
traveling public, while increasing the
efficiency of the whole operation. The
Board is confident that this transition will be
seamless, with William Crosbie, Amtrak’s
Chief Operating Officer, as Acting President
and CEO for an interim period.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Letter from William Crosbie

Dear Co-workers,

When the board of directors asked me
to serve as acting president and chief
executive officer, | agreed because of my
loyalty to Amtrak and my faith in all of you.

I’ve been with Amtrak nearly six years
and have had the opportunity to travel
around the system and get to know many of
you. If we haven’t yet met, you should know
that the railroad has been in my blood long
before my time here. My career in the
railroad industry started as a child working
for my father’s construction company. We
provided rock drilling, blasting, and heavy
construction services to CP Rail. Over 24
years ago, | hired on CP Rail as a Signal
Gang Helper “C”, and never looked back,
working various jobs in freight and
passenger rail, as well as transit. | am proud
of my service at Amtrak.

| want to assure you that, along with the
board of directors, we have a strong
leadership team in place that will ensure a
seamless transition until a choice is made for
the permanent position. In the interim, |
expect everyone to maintain focus on what’s
most important — the day-to-day activities
that we all count on you to carry out safely
and professionally. As for me, | remain
committed to my duties as chief operating
officer, in addition to taking on my newly
assigned responsibilities.

The course set before us has not
changed; we remain focused on operating
safe and efficient service with a high degree
of customer service, while we continue to
move ahead with shaping a passenger
railroad that will thrive in the coming
decades.

Despite an uncertain economy, our path
is in some ways more clearly delineated now
than it has been in recent years by the
enactment of the authorizing legislation last
month.

Yet like most industries, Amtrak is not
immune to the downturn in the economy.
Now more than ever, we need to work
particularly hard to make sure that we hold
onto our customers — including the many
first-time riders that were introduced to
Amtrak in the last year — and entice
prospective travelers. We do that by
delivering on-time performance where we
control it, equipment that is clean and
reliable, and service that makes passengers
feel welcome and comfortable.

As many of you know, | put a great deal
of emphasis on safety. No matter what your
job function, the safety of our co-workers
and passengers always comes first.

It is your hard work and dedication that
have contributed to the record years we’ve
had. I, along with the senior leadership team,
am counting on you to help us continue that
trend.

Staying safe means staying focused. As
always, please look out for one another and
keep up the good work.

Sincerely,

vz —=—2

William L. Crosbie
Acting President and Chief Executive
Officer

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Special Employee Advisory

Dear Co-workers,

I recognize that most of you are extremely busy doing your part to ensure that we deliver
safe and reliable service on the busiest week of the year, so | will keep my introduction
short for now.

First off, I’d like to thank Bill Crosbie for stepping in as acting president and chief
executive officer during the brief interim period — he is a selfless leader and | look
forward to working with him very closely in his role as chief operating officer.

Many of you may not know me, but I know you. What | mean is that over the course of
more than a decade, | have had the opportunity to work with Amtrak in a number of
capacities, the most recent of which was as administrator at the Federal Railroad
Administration and the U.S. Department of Transportation’s designee on Amtrak’s board
of directors. What you will come to know about me is that | am more comfortable in the
field than I am behind the desk. I will be traveling the system and getting to know you
personally on your trains, at your stations, and at your facilities.

I want you know that I believe that a national — interconnected — intercity passenger
rail service is critically important for the mobility and energy independence of the United
States. | am personally committed to excellence in safety, being more energy-efficient,
and establishing an environment where the contributions and innovations of the men and
women of Amtrak will combine to build a first-class intercity passenger railroad that all
Americans can be both proud of and connected to. That’s why | believe in Amtrak.

Please remain focused on providing safe and reliable service to America during the busy
Thanksgiving week.

Sincerely,

Joe Boardman
President and Chief Executive Officer



special employee advisory

October 2, 2008 o Page 1 of 1

Senate Passes Amtrak Bill

By a vote of 74 to 24, the Senate last
night passed a combined Amtrak
authorization and rail safety bill.

The authorization enables $12.9
billion in funding for the FY 2009-2013
period, approximately $2.5 billion for
each year within that period. The
legislation includes $1.9 billion for state
grants for rail programs, reforms such as
improved accounting and standards for
service and on-time performance, and a
requirement for a collaborative NEC
state-of-good-repair plan.

It is expected that the president will
sign the bill into law. The legislation
serves as the policy framework for
passenger rail and recommends funding
levels for the five years; annual
appropriations legislation must still be
passed by Congress.

In other news, the U.S. DOT this
week announced that it would make
available $30 million to match local
investments in 15 rail capacity
enhancement projects across the
country. The funds for states are aimed
at reducing delays and expanding
capacity on existing intercity passenger
rail routes, as well as helping establish
new services.

In response to the announcement,
the company offered the following
statement: “Amtrak has always
supported some form of matching
federal grants to assist intercity
passenger rail capital development, so
that states can make choices about
where to invest their transportation
dollars. These funds, which are provided
by Congress, and Secretary Peters’
announcement were welcome steps in
rail corridor development.”

Please distribute at safety
meetings and post on employee
bulletin boards.
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Special Employee Advisory
Monday Sept 22

Amtrak today announced that it has selected ARAMARK Corporation to serve as the company’s
food and beverage warehouse management provider effective Jan. 1, 2009, following a six-
month evaluation of bids from vendors to provide the best service and value to passengers.

With the expiration of its contact with Gate Gourmet International at the end of this calendar
year, Amtrak explored the marketplace in search of best-in-class systems and industry best
practices.

“ARAMARK is best equipped to provide the type of service that meets our future needs, as we
strive to become more cost-efficient while continuously improving the quality of our service,”
said Vice President of Marketing and Product Management Emmett Fremaux. “I think everyone
involved with the operation — from our lead service attendants to the senior management team
— will be pleased with the selection of this vendor.”

While the contract agreement is being finalized, the transition process to the new vendor begins
immediately with the establishment of ARAMARK and Amtrak teams who will be planning and
implementing the steps necessary to ensure a smooth transfer of operations from the current
service provider. The transition process is expected to have little or no impact on routine
warehouse activities or passengers. An Amtrak transition steering committee has also been
formed to manage and provide regular communication on the process for employees such as lead
service attendants, service attendants and other Amtrak employees associated with the food and
beverage operation.

“We look forward to a smooth transition over the course of the next 90 days,” said Chief of
Service Delivery Kevin Scott. “Our objective is to work with all stakeholders, including the
employees and management of Gate Gourmet currently operating the commissaries, to make
sure that happens.”

ARAMARK Corporation is a leader in professional services, providing award-winning food
services, facilities management, and uniform and career apparel to health care institutions,
universities and school districts, stadiums and arenas, and businesses around the world.
Headquartered in Philadelphia, ARAMARK has approximately 250,000 employees serving
clients in 19 countries.

Gate Gourmet Incorporated has been the service provider for the last nine years and participated
in the RFP process. Amtrak issued a request for proposal (RFP) in April inviting potential
vendors to submit proposals. As part of the process, a Technical Evaluation Committee (TEC)
was appointed with representatives from the Food and Beverage, Service Delivery and On-Board
Systems Group of the Marketing and Product Management department, as well as
representatives for the Transportation, Finance and Procurement departments.



Special Employee Advisory
Monday Sept 22

Amtrak today announced that it has selected ARAMARK Corporation to serve as the company’s
food and beverage warehouse management provider effective Jan. 1, 2009, following a six-
month evaluation of bids from vendors to provide the best service and value to passengers.

With the expiration of its contact with Gate Gourmet International at the end of this calendar
year, Amtrak explored the marketplace in search of best-in-class systems and industry best
practices.

“ARAMARK is best equipped to provide the type of service that meets our future needs, as we
strive to become more cost-efficient without compromising service quality,” said Vice President
of Marketing and Product Management Emmett Fremaux. “I think everyone involved with the
operation — from our lead service attendants to fill in the blank — will be pleased with the
selection of this vendor.”

While the contract agreement is being finalized, the transition process to the new vendor begins
immediately (AND WHAT DOES THAT MEAN). The transition process is expected to have
little or no impact on routine warehouse activities or passengers. An Amtrak transition steering
committee has been formed to manage and provide regular communication on the process for
employees such as lead service attendants, service attendants and other Amtrak employees
associated with the food and beverage operation.

“We look forward to a smooth transition over the course of the next 90 days,” said someone from
ARAMARK. “Our objective is to work with the employees currently operating the commissaries
to make sure that happens.”

ARAMARK Corporation is a leader in professional services, providing award-winning food
services, facilities management, and uniform and career apparel to health care institutions,
universities and school districts, stadiums and arenas, and businesses around the world.
Headquartered in Philadelphia, ARAMARK has approximately 250,000 employees serving
clients in 19 countries.

Gate Gourmet Incorporated has been the service provider for the last nine years and participated
in the RFP process. Amtrak issued a request for proposal (RFP) in April inviting potential
vendors to submit proposals. As part of the process, a Technical Evaluation Committee (TEC)
was appointed with representatives from the Food and Beverage, Service Delivery and On-Board
Systems Group of the Marketing and Product Management department, as well as
representatives for the Transportation, Finance and Procurement departments.



special employee advisory

Sept. 23, 2008 e Page 1 of 1

Congress Passes Bill Linking
Reauthorization with Rail
Safety Measures

On the eve of its election recess,
Congress today passed a bill that lumps
Amtrak’s reauthorization bill with a rail
safety bill. By a vote of xxx-xxx, the bill
authorizes $xx.x billion over five years
for the company and provides ...

The rail safety portion of the bill
calls for ...

The $xx.x billion reauthorization is
the culmination of talks between the
House and Senate to reconcile their
respective versions. The House version
of the reauthorization bill authorized
$14.4 billion over five years while the
Senate bill only provided for $11.4
billion.

Attaching the rail safety bill
provided the impetus to finish the
reauthorization bill in time for the
election recess. With Congress expected
to leave Washington as early as Friday
and no promises of a lame-duck session,
there was no guarantee that another
chance to take up the issue would occur
this year.

The House also took up a continuing
resolution on XXX to fund the federal
government beyond next week’s start of
the new fiscal year. The continuing
resolution will fund the federal
government at existing FY 08 funding
levels through March 6.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Congress May Combine
Reauthorization Bill with Rail
Safety Measures

In an attempt to get it passed before
leaving for the elections, it appears
likely that Congress will combine
Amtrak’s reauthorization bill with a rail
safety bill, according to CongressDaily.

The House version of the
reauthorization bill authorizes $14.4
billion over five years while the Senate
bill only provides for $11.4 billion.
Attaching the rail safety bill may
provide the impetus to finish the
reauthorization bill.

With Congress trying to leave
Washington as early as Friday and no
promises of a lame-duck session,
congressional sources told the paper that
there is no guarantee that another chance
to take up the issue will occur this year.

In any event, the House is expected
to take up a continuing resolution on
Wednesday to fund the federal
government beyond next week’s start of
the fiscal year. If Congress does not take
up the reauthorization/rail safety bills,
the continuing resolution would fund
Amtrak at existing funding levels
through March 6.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Congress Passes Continuing
Resolution for FY 09; House
Action Taken on Amtrak
Reauthorization

On the eve of its recess/end of
session, Congress took action on
Amtrak appropriations and
reauthorization legislation this week.

Today/yesterday, Congress
approved a Continuing Resolution that
will provide Amtrak funding for FY 09
through March 6, 2009, at the FY 08
level ($1.3 billion). In the absence of a
formal appropriations bill, the CR serves
to continue funding into the start of the
new fiscal year on Oct. 1, to maintain
current operations.

The House also passed XXX
today/yesterday, a compilation a number
of rail-related bills. Essentially
combining a rail safety bill and
Amtrak’s reauthorization bill, the
legislation enables $12.9 billion in
funding for the FY 2009-2013 period.
The funding includes $1.9 billion for
state grant programs for rail programs;
reforms such as improved accounting
and standards for service and on-time
performance; and a requirement for a
collaborative NEC state-of-good-repair
plan. Can | talk abut OTP fines or the
pilot that would allow freights to bid on
operating passenger service on current
Amtrak routes?

Authorizing legislation, not to be
confused with appropriations legislation,
establishes the policy framework for
intercity passenger rail and sets the
recommended annual funding levels to
meet the objectives of the authorization.
Federal funding must still be obtained
on an annual basis via the congressional
appropriations process.

The rail safety portion of the bill
mandates and makes funding available
for Positive Train Control on certain rail
main lines used by passenger and freight
trains; guarantees a maximum 12-hour
work period and a minimum 10-hour
rest period for train crews and signal
employees and puts a cap on total
monthly work hours for train crews; and
requires risk-based safety programs for
all major railroads.

The Senate is expected to vote on
the XXX today/next week/before the
end of the session. The President has
threatened to veto the bill.

Combining the reauthorization
legislation with the rail safety bill —
action on which was spurred by the
Metrolink incident on Sept. xx —
provided the impetus to finish the
reauthorization bill before the end of
Congress’ session.

Please distribute at all safety meetings
and post on all employee bulletin boards.
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Food and Beverage Managed Services Contract
Special Employee Advisory or Amtrak This Week Top Story
Draft

Amtrak today announced that it has selected ARAMARK Corp. to serve as the company’s food
and beverage warehouse management provider effective Jan. 1, 2009, following a six-month
evaluation of bids from vendors to provide the best service and value to passengers.

With the expiration of its contact with Gate Gourmet Inc. at the end of this calendar year,
Amtrak explored the marketplace in search of best-in-class systems and industry best practices.

“ARAMARK is best equipped to provide the type of service that meets our future needs, as we
strive to become more cost-efficient while continuously improving the quality of our service,”
said Emmett Fremaux, vice president, Marketing and Product Management. “I think everyone
involved with the operation — from our lead service attendants to the senior management team
— will be pleased with the selection of this vendor.”

Now that the contract is finalized, a transition steering committee plan and implement steps to
ensure a smooth transfer of operations from the current service provider. The transition process
is expected to have little or no impact on routine warehouse activities or passengers. The
transition steering committee will also manage and provide regular communication on the
process for employees such as lead service attendants, service attendants and other Amtrak
employees associated with the food and beverage operation.

“We look forward to a smooth transition over the course of the next 90 days,” said Kevin Scott,
chief, Service Delivery. “Our objective is to work with all stakeholders, including the employees
and management of Gate Gourmet currently operating the commissaries, to make sure that
happens.”

ARAMARK Corp. is a leader in professional services, providing award-winning food services,
facilities management, and uniform and career apparel to health care institutions, universities and
school districts, stadiums and arenas, and businesses around the world. Headquartered in
Philadelphia, ARAMARK has approximately 250,000 employees serving clients in 19 countries.

Gate Gourmet Inc. has been the service provider for the last nine years and participated in the
RFP process. Amtrak issued a request for proposals in April, inviting potential vendors to submit
proposals. As part of the process, a Technical Evaluation Committee was appointed with
representatives from the Food and Beverage, Service Delivery and On-Board Systems groups of
the Marketing and Product Management department, as well as representatives for the
Transportation, Finance and Procurement departments.



Kummant, McLean Defend FY 09 Funding Needs

Board Chairman Donna McLean and President and CEO Alex Kummant testified last
Thursday before the Senate Appropriations Subcommittee on Transportation, Housing
and Urban Development in support of the company’s FY *09 funding request. Amtrak’s
Grant and Legislative Request for $1.67 billion was submitted to Congress on Feb. 20.

McLean opened testimony by providing an outline of the board’s current effort to refine
the company’s five-year strategic plan.

“Our strategic priorities must reflect the dual nature of Amtrak, which combines the goals
of a private company with the obligations of a public service provider,” said McLean.
“Our strategy will provide a realistic assessment of what we can do as a transportation
provider, of the opportunities we see, and of the types of events and trends that could be
obstacles to success.”

In his prepared statement, Kummant took the opportunity to reiterate the great potential
for passenger rail travel in the coming years and provided details on the company’s recent
successes in ridership and ticket revenue.

He also outlined strategic some challenges.“To help shape the next few years, Amtrak is
focusing its efforts on a set of key strategic priorities,” said Kummant. “We are working
on increasing revenue, reducing costs, and improving both trip times and system-wide
on-time performance.”

To reach these goals, Kummant explained, the company seeks $801 million for capital
investments, $525 million for operating expenses and $345 million for debt service.
Separately, the company has requested an additional appropriation of $114 million,
which is necessary to fund retroactive payments in FY 09, in accordance with the
Presidential Emergency Board recommendation.

“On the whole, | think our projections for the upcoming year are responsible, realistic,
and attainable ... | appreciate all of the hard work our employees put in every day,
sometimes in difficult or trying situations,” Kummant added.



Officers Testify Before Senate on FY ’09 Funding Needs

As the next step in the annual funding process, Board Chairperson Donna McLean and
CEO Alex Kummant testified last Thursday before the Senate Appropriations
Subcommittee on Transportation, Housing and Urban Development. The company’s
formal Grant and Legislative Request for $1.67 billion was submitted to Congress on
Feb. 20, and last week’s testimonies were an opportunity to present Amtrak’s needs in
person.

McLean opened testimony by providing an outline of the board’s current effort to refine a
five-year strategic plan.

“Qur strategic priorities must reflect the dual nature of Amtrak, which combines the goals
of a private company with the obligations of a public service provider,” said McLean.
“Our strategy will provide a realistic assessment of what we can do as a transportation
provider, of the opportunities we see, and of the types of events and trends that could be
obstacles to success.”

Other issues highlighted by McLean include the importance of intermodal travel, corridor
development, and Amtrak’s role in the nation’s transportation policy to provide a system
that offers various modes of travel that maximize the consumer’s utility.

In his prepared statement, Kummant took the opportunity to reiterate the great potential
for passenger rail travel in the coming years and provided details on the company’s recent
successes in ridership, revenue and labor negotiations. He also outlined strategic
concerns.

“To help shape the next few years, Amtrak is focusing its efforts on a set of key strategic
priorities,” said Kummant. “We are working on increasing revenue, reducing costs, and
improving both trip times and system-wide on-time performance.”

To reach these goals, Kummant explained, the company is asking for $801 million for
capital investments, $525 million for operating expenses and $345 million for debt
service. In addition, the company has requested an additional $114 million, which is
necessary to fund back-pay requirements in FY ’09 as part of the recent labor
agreements.

“On the whole, | think our projections for the upcoming year are responsible, realistic,
and attainable...l appreciate all of the hard work our employees put in every day,
sometimes in difficult or trying situations,” Kummant added.



Partial Coast Starlight Service Resumed

Partial rail service aboard the Coast Starlight between Los Angeles and Seattle will
resume with the northbound Train 14 on Tuesday, April 15. The first southbound Train
11 will depart Seattle on Wednesday, April 16.

Passengers will transfer to motorcoach service between Eugene and Klamath Falls, Ore.,
in both directions. The northbound and southbound Coast Starlight Trains 14 and 11 will
operate normally between Los Angeles and Klamath Falls.

Company Solicits Bids for Food and Beverage Operations

In an ongoing effort to improve efficiencies, operating performance and costs controls,
Amtrak is issuing a Request for Proposals (RFP) this week to explore ways to strengthen
commissary operations and leverage new technologies to enhance Food and Beverage
activities. The contract with the current vendor, Gate Gourmet International, is set to
expire at the end of the year.

This move reflects Amtrak’s need to put into practice state-of-the-art warehouse systems
that are efficient, yield excellent customer service and help reduce food and beverage
losses. Food and Beverage losses have been cut by 25 percent — more than $20 million
— over the last three years.

Labor Update: Amtrak and the Yardmasters (United Transportation Union) have
reached a tentative agreement. Details of the agreement have been sent to union members
for ratification.

Important Note About Entering Time

Make sure your time is entered promptly! Employees represented by ATDA, 1AM,
IBEW, JCC, NCFO, BMWE, BRS, ARASA (Maintenance of Way), ARASA
(Maintenance of Equipment), IBB, and UTU must enter time for work through March 31,
2008, by April 25, 2008, to ensure that those hours are factored into the first installment
of the retroactive wage payment.

Any time submitted after April 25, 2008, for dates worked prior to March 31, 2008, will
be paid at the old rates and require time-consuming manual adjustments. Accordingly, the
results of those manual adjustments would become part of the calculation for the planned
second installment of the retroactive wage payment.

Benefits: Tomorrow is the deadline to submit receipts for healthcare or dependent care
flexible spending accounts reimbursement for 2007. For more information, call the
Amtrak Benefits Service Center at 800-481-4887 or visit amtrakbenefits.com.



Reminder: Beginning this Saturday, employees can only book personal tickets for
weekend travel aboard Acela Express or non-Acela Business class trains within one hour
of departure.



19 Days Until National Train Day

Enthusiasm for National Train Day is building as communities and employees across the
system plan open houses, and stations in Washington, D.C., New York, Chicago and Los
Angeles gear up for major events on May 10. Visit www.nationaltrainday.com for a list
of open houses and events or to create an event in your area aimed at promoting
passenger rail on May 10.

National Train Day materials such as buttons, stickers and posters have been sent to
stations and crew bases for use by station and on-board personnel. Events leading up to
May 10 include the “Coachella Express,” a special train that will carry xxx number of
campers to the festival grounds in Indio, Calif., this Thursday and back on Monday
morning.

Deadline for Kids Art contest....

Take our Daughters and Sons to Work Day is Thursday

Employees are welcomed to bring their children to work on Thursday as part of the
National “Take our Daughters and Sons to Work Day.” There will be no formal
corporate-sponsored events. Please adhere to the following safety guidelines:

Children are not allowed at sites where there is train movement or heavy equipment.
Children are not allowed in the cab of a moving locomotive under any circumstances.
Children are not allowed where there presence could disrupt operations or the movement
of passengers.

Children are not allowed in areas where personal protective equipment is required.

Also, please verify your plans with your supervisor before bringing your kids to work.

Marketing and Product Management: Version 4 of “Service Standards: Manual for
Train Service and On-Board Service Employees” is now in effect. The newly revised
version removes outdated or redundant information and combines chapters to create a
more logical flow of information, enabling employees to better perform their duties.

Government Affairs: President and CEO Alex Kummant is testifying on Wednesday on
rail capacity before the House Subcommittee on Railroads, Pipelines and Hazardous
Materials. On Tuesday, April 29, the House will introduce the Amtrak reauthorization
bill; a subsequent hearing on the bill is scheduled for May 1.

Environmental Health and Safety: An environmental compliance audit is being held
this week at the Ivy City facility in Washington, D.C., to assess compliance with federal,
state and local regulations.

What Amtrak destination offers the best attractions for kids?


http://www.nationaltrainday.com/

Orlando, Fla., gets my vote as the best destination for kids. With its plethora of
amusement parks, including Walt Disney World, Universal Studios and Sea World, as
well as numerous water parks and wildlife parks, it offers something for every child,
including the child in all of us.

What Amtrak destination offers the best nightlife and restaurants for adult
passengers?



Northeast Regional Service Making Progress

A Regional Service project, currently underway to improve product quality on the
Northeast Regional trains, has accomplished a number of tasks thanks to the work of a
multifunctional team focused on on-time performance, equipment quality, service quality
and product quality.

Those items include new menu items on all Northeast Regional trains; new menu boards
distributed and mounted in the cars; seat back menus on board all Coach cars; food and
weekend ad posters installed in all Café cares with bulkhead frames; Operations Service
Advisories, service guides and training videos distributed to all crew bases; briefings for
all OBS and T and E employees, and the hiring and training of en route cleaners.

“The plan is to ‘re-launch’ the Regional Service with advertising support in a mid-June
timeframe, with spruced up equipment, operating performance and customer service
elements to deliver a consistently good travel experience to an expanding customer base,”
said Patrick Pietrantonio, director, Product Management.

The plan is reminiscent of the NEC-Acela Express Service Improvement Program, which
combined an integrated marketing campaign with an intense focus on customer service,
performance management and reduced food and beverage costs. Pietrantonio added that
the business goals of the Northeast Regional plan is to create a distinct product identity
that is different from Acela and increasing ridership and revenue without taking business
away from Acela.

Two other significant accomplishments of the plan include converting the split Dinette
cars to all-table cars and centering the Café car on all 21 trainsets, which is expected to
increase food and beverage sales by providing better access for Coach passengers.

Operational Update: Due to CSX Transportation track work, Pere Marquette Train 371
will operate one hour earlier to all stations along the route, through Friday, May 2.

Environmental Health and Safety: An FRA-funded safety culture survey — requested
by the board of directors — is being conducted among Washington Terminal, crew base
and lvy City employees to assess perceptions of safety management; survey forms will be
distributed during the week of May 5. The results and subsequent focus group findings
will be presented to the board in July.

Media Relations: An interview with President and CEO Alex Kummant will air
Wednesday, April 30 on “NBC Nightly News;” check local listings for times in your
area.

Reminder: The deadline for the “Children of Amtrak” Art Contest is being extended
until Thursday, May 2; all entries must be received by May 7. Complete rules at
www.nationaltrainday.com/employees/artcontest.



Note: If you have questions regarding your benefits, contact the Amtrak Benefits Service
Center at 800-481-4887.

National Train Day Question of the Week Winner

How can employees help spread the word about National Train Day?

Spreading the word about National Train Day can take on many forms, from greeting
your customers to sending Amtrak e-cards to “Get Your Choo-Choo On,” to displaying
printed materials. Word of mouth is the best tool we have to spread the news about
National Train Day and all Amtrak service!

Donna Engstrom
Support Desk Representative
MARSCC, Philadelphia

National Train Day Question of the Week
What National Train Day events are you most looking forward to?



The Northeast Regional Service Re-Launch Project Underway

The Marketing and Product Management department is working with a multifunctional
team that includes NEC Service Operations, System Operations, OBS Service Standards,
Food and Beverage, Mechanical, Transportation and Industrial Design to improve current
Regional service, leading to an enhanced product and an ad campaign slated for mid-
June. Since it kicked off in October 2007, the NEC Regional Service “Re-Launch”
Project is focusing on enhancing overall product quality by improving on-time
performance, equipment and service features to grow ridership and revenue on Amtrak’s
most heavily traveled service.

“We want to improve every area that touches our passengers to deliver a consistently
satisfying travel experience to our expanding customer base,” said Patrick Pietrantonio,
director, Product Management-East.

The June 2008 “re-launch” will include a new product identity and advertising — the
new name, Northeast Regional and logo will appear on both sides and the center of the
Cafe car; implementation of tactical pricing offers; tighter OTP tolerances; restructured
Business class amenities; adjusted seat inventory to better accommodate monthly and
multi-ride ticket holders; new and improved menu offerings, and en route cleaning
practices and processes. In addition, the entire Northeast Regional fleet will have all-table
café cars in all its trainsets. The café cars are being centered in the consists to provide
easier access for Coach customers, which account for 75 percent of Café car revenue. The
Cafe cars will also undergo a number of interior cosmetic improvements, including more
comfortable booth cushions.

The project is being supported by service guides and training videos for OBS and T and E
employees.

“The Regional service will improve significantly,” said Pietrantonio. “The impact we are
looking will come from a combination of incremental improvements in a variety of areas
that will be noticeable to our customers and enhance their travel experience.

Future plans include additional food service car modifications, more Amfleet coach
overhauls, a capital program to increase fleet size, and a plan to operate variable consists
to maximize market demand.



The NEC Regional Service Re-Launch Project Underway

The Marketing and Product Management department is working with a multifunctional
team that includes Mechanical, Transportation and Engineering to improve current
Regional service, leading to an enhanced product and an ad campaign slated for mid-
June. Since it kicked off in October 2007, the NEC Regional Service “Re-Launch”
Project is focusing on enhancing overall product quality by improving on-time
performance and equipment and service quality.

“We want to leverage the capabilities demonstrated in the NEC-Acela Service
Improvement Program to deliver a consistently good travel experience to an expanding
customer base,” said Patrick Pietrantonio, director, Product Management.

In the short term, the team has instituted new menu items on all Northeast Regional
trains, distributed and mounted new menu boards in the cars, created seat back menus for
all Coach cars and installed weekend ad posters in all Café cars with bulkhead frames.

The June 2008 “re-launch will also include a new product identity and advertising,
implementation of tactical pricing, tighter OTP tolerances, restructured Business class
amenities, improved capacity optimization, improved food service offerings, and better
cleaning practices and processes. In addition, the split Dinette cars are being converted to
all-table cars and the Café cars on all 21 trainsets are being centered on the consists to
provide increased access for Coach customers, which account for 75 percent of Café car
revenue. The Café cars will also undergo a number of interior cosmetic improvements.

The project is being supported by a number of service guides and training videos for OBS
and T and E employees.

“The Regional service will not change significantly,” said Pietrantonio. “It is more
appropriate to think of the impact we are looking for as a combination of incremental
improvements in a variety of areas that touch the customer, rather than a formal re-
branding effort.”

Future plans include additional food service car modifications, more Amfleet coach
overhauls, a capital program to increase fleet size, and a plan to operate variable consists
to maximize market demand.



Kummant, McLean Defend FY ’09 Funding Needs

Board Chairman Donna McLean and President and CEO Alex Kummant testified last Thursday before
the Senate Appropriations Subcommittee on Transportation, Housing and Urban Development in support
of the company’s FY ’09 funding request. Amtrak’s Grant and Legislative Request for $1.67 billion was
submitted to Congress on Feb. 20.

McLean opened testimony by providing an outline of the board’s current effort to refine the company’s
five-year strategic plan.

“Our strategic priorities must reflect the dual nature of Amtrak, which combines the goals of a private
company with the obligations of a public service provider,” said McLean. “Our strategy will provide a
realistic assessment of what we can do as a transportation provider, of the opportunities we see, and of the
types of events and trends that could be obstacles to success.”

In his prepared statement, Kummant took the opportunity to reiterate the great potential for passenger rail
travel in the coming years and provided details on the company’s recent successes in ridership and ticket
revenue.

He also outlined strategic some challenges. “To help shape the next few years, Amtrak is focusing its
efforts on a set of key strategic priorities,” said Kummant. “We are working on increasing revenue,
reducing costs, and improving both trip times and system-wide on-time performance.”

To reach these goals, Kummant explained, the company seeks $801 million for capital investments, $525
million for operating expenses and $345 million for debt service. Separately, the company has requested
an additional appropriation of $114 million, which is necessary to fund retroactive payments in FY ’09, in
accordance with the Presidential Emergency Board recommendation.

“On the whole, I think our projections for the upcoming year are responsible, realistic, and attainable ... |
appreciate all of the hard work our employees put in every day, sometimes in difficult or trying
situations,” Kummant added.

Operational Update: Starting today, Empire Service schedules will be adjusted to accommodate Metro-
North track work near Beacon, N.Y., and other route maintenance performed by CSX Transportation. The
Metro-North track work will also adjust Northeast Regional and Acela Express schedules west of New
Haven, Conn.

Engineering: The Northern District Tie Gang has begun installing 60,000 wood ties on the Springfield
Line.

Marketing and Product Management: Beginning April 19, the booking time for employee weekend
personal pass travel on Acela Express train (either class) or non-Acela Business class will be reduced
from three hours to one hour.

Benefits: April 15 is the deadline to submit receipts for reimbursement if you have participated in the
healthcare or dependent care flexible spending accounts in 2007. For questions or a reimbursement form,
call the Amtrak Benefits Service Center at 800-481-4887 or visit amtrakbenefits.com.

Question of the Week: What is Amtrak’s most scenic route? Why?



Last Week’s Question & Winner: What is the best reason for traveling on Amtrak? The best reason
for traveling on an Amtrak train is the ability to relax and take in the surroundings. Riding on the
train allows you a better glimpse of the world around you: vibrantly colored foliage, interesting
architecture, animals and people at play. What a wonderful world it is!

Tonya Williams, Secretary I, Jacksonville, Fla.
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Operational Updates: Lake Shore Limited
trains 448 and 449 will not operate between
Boston and Albany on March 18 and 19 due to
CSX track work. Motorcoach service will be pro-
vided as alternate transportation.

Beginning March 17 and continuing through
May 8, Silver Star train 92 will depart Miami at
9:50 a.m. and operate on an earlier schedule to
Jacksonville and all intermediate stations. From
April 28 through May 8, on Monday through
Thursday only, further schedule adjustments will
be made between Kissimmee and Jacksonville.

Human Resources: Remember that nomina-
tions for 2008 President’s Service and Safety
Awards are due by Friday, April 11. Forms are
posted on the Intranet at “Employees”m “Awards
and Achievements” m “2008 PSSA Nomination
Forms.”

Engineering: This week, Production’s Switch
Exchange System, with the assistance of New York
Division Engineering, is replacing the #12 and #21
switches at Union Interlocking in Rahway, N.J.

Marketing and Product Management:
Amtrak is the official transportation sponsor for a
fashion show at L.A. Union Station on March 14
as part of the city’s fashion week. Celebrities
involved include cast members of “America’s Next
Top Model,” “Project Runway” and “The Janice
Dickinson Modeling Agency” as well as various
actors.

March 10, 2008

Planning Department Reorganized

Last week, President and CEO Alex Kummant
announced the disbanding of the Planning and

Analysis department, and the integration of the
group’s employees into four other departments:
Finance; Marketing and Product Management;

Transportation; and Strategic Partnerships and

Business Development.

“In the past weeks, the board, executive staff and I
have been engaged in refocusing Amtrak’s strategic
plan,” said Kummant. “Rather than maintaining a
stand-alone department responsible for our strategy,
we are re-deploying the department’s resources into
the wider organization. This is a work in progress
and one about which I will be sharing more, as well
as seeking employee input and feedback along the

bh

way.

Kummant has asked Acting Vice President of
Planning and Analysis John Bennett to coordinate
the company-wide effort in the role of assistant vice
president of Policy, Standards and Business
Integration within the Strategic Partnerships depart-
ment.

“The executive staff will work to ensure the projects
and talents of this group are shared and applied
across organizational boundaries as necessary to
achieve the best contribution and result,” added
Kummant.
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FY ’09 Funding Request Sent to Capitol Hill

President and CEO Alex Kummant will testify this week before the House Appropriations
Subcommittee on Transportation, HUD and related agencies on the FY *09 Grant and Legislative
Request Amtrak submitted to Congress last week. Detailing the company’s financial needs for
the 2009 fiscal year, the request totals $1.67 billion, including $801 million for capital
investments, $525 million for operating expenses and $345 million for debt service.

In addition, Amtrak outlined the need for a separate $114 million for retroactive pay in FY *09
should Congress decide to fund the recommendation of the Presidential Emergency Board 242.

The total funding request is slightly higher than last year’s request, due mainly to rising
operating costs. Salaries, wages and employee health benefits that account for approximately 60
percent of total operating expenses will increase in part because of new labor agreements.

Rising diesel fuel costs and uncertainties in the national economy contribute to the higher
financial needs as well. The company also seeks to invest in its operations with an aggressive
upgrade of information systems.

In regard to capital funding, the vast majority of the $801 million requested will go toward
maintaining a state of good repair, with $331 million directed at infrastructure and $176 million
earmarked for equipment. Compliance with the Americans with Disabilities Act, technology
improvements and improvements in data security also account for large portions of the requested
capital funds.

The request initiates the annual appropriations process, which will involve hearings before
House and senate committees and legislation crafted in the late spring or early summer.
Typically, appropriations bills are passed in September or October.

The 2009 Grant and Legislative Request can be found in its entirety in the “Legislative News”
section of the Intranet and on Amtrak.com under “Inside Amtrak’ and ““Other Reports.”
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The Employee Satisfaction surveys recently mailed to all active employees’ homes is an
opportunity for employees to provide input on what works and what can be made better. It’s
completely anonymous; please take the time to complete it and return it by Oct. 10.

What’s the purpose of the survey?

While it’s not the only way for Amtrak to learn from its employees, the survey is an opportunity
for you to sincerely share how you feel about the company, your job, the service we provide and
many other facets of your perspective on Amtrak. The survey is an important tool for Amtrak to

gauge current performance as an employer and a service provider, and for making improvements
in both areas.

Why should | take the time to complete it?

You have a stake in Amtrak, and in the long run, you benefit by making your opinions known.
Whether you’re on the front lines or in the back offices, you offer a unique perspective on
improvements we can make, and we want to know what they are.

Will I hear about the results of the survey, and if so when?

The findings will be tabulated and delivered to Amtrak around the end of the calendar year, and
will help the company identify areas for improvement or development. You should expect to
hear about the survey results (look for information in Amtrak Ink and Amtrak This Week) after
the new year.

Is the survey confidential?

Yes. The survey is completely confidential and managed by an outside firm. All employees,
including those in small departments, are assured that the firm will protect all information or
findings that can identify anyone personally.

In fact, we purposely ask that no one volunteer his or her name on the survey. Amtrak wants
your honest opinions and recognizes that we need to protect your anonymity in order to obtain
them.

I didn’t get the survey in the mail. Who do | call to get it mailed to me?

If you did not receive the survey at home, please e-mail ecom@amtrak.com or call (202) 906-
3770 to request that one be sent to you. Please remember to include your name and mailing
address.
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In Other News:

Engineering: The New York Division-
West Concrete Tie Gang is working to remove
slow orders on Track 1 between Union and
Islen. More than 800 concrete ties will be
installed, and the track will be surfaced and
stabilized to return to timetable speed.

Human Resources: The United Way
campaign will run through Jan. 31. To obtain a
pledge card, contact Carolyn Stagger at ATS
777-3899 or 202-906-3899 or via e-mail at
staggec@amtrak.com.

Operational Update: Due to the mud-
slides over a 10-mile stretch of Union Pacific
tracks between Chemult, Ore., and Eugene,
Ore., Coast Starlight service 1s temporarily
suspended. A firm date for service restoration
has not yet been established, however, the
company operating plan was developing
assuming service in approximately two weeks.

Environmental Health and Safety:
The Safety Audit group will participate with
the Mechanical department to audit the com-
pany’s mechanical contractor in Bakersfield,
Calif. These audits assist contractors by identi-
fying potential mechanical, contracting and
safety concerns.

January 22,2008

Top Story

Engineering Department Plans June NEC

Maintenance Blitz

Amtrak has begun notifying communities north of
New Haven, Conn., of a planned four-day rail out-
age between New Haven and Boston associated
with the replacement of the span of the Thames
River Bridge this summer. In June, a vertical lift
span will replace the current span on the Thames
River Bridge in Groton, Conn., which in recent
years had been prone to operating failures. The
multi-year project will culminate in the installation
of the new span during the four-day rail closure of
the bridge in mid-June.

The bridge outage provides the Engineering depart-
ment an opportunity to conduct a nearly around-
the-clock repair and maintenance “blitz” between
New Haven and Boston. Taking the rail out of serv-
ice between New Haven and Boston will enable
Engineering crews to complete about a year’s worth
of maintenance work in just four days.

The capital improvement blitz, which is unique in its
magnitude and scope, will improve the overall relia-
bility of the infrastructure and reduce the need for
future service disruptions due to track outages for
maintenance work. The blitz will involve tie replace-
ment, surfacing at interlockings, electric catenary
maintenance, road-crossing panel replacement and
other bridge, track and platform work.

Amtrak will continue to notify communities north of
New Haven, and will be briefing local leaders on the
scope of work and the service suspension itself in
the coming months.
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Operational Update: Due to Norfolk
Southern track work, on Wednesday, Feb. 6,
Carolinian Trains 79 and 80 will operate between
Raleigh and Charlotte only.

Engineering: The New York Division
Engineering forces are replacing base corroded
rail on Line 1 of the East River Tunnel this week,
changing out 12 locations totaling 658 linear feet
of track. Line 2 was completed in late January.

Human Resources: Nomination forms for
the President’s Service and Safety Awards pro-
gram are posted on the Intranet at “Employees”
m “Awards and Achievements” m “2008 PSSA
Nomination Forms.” The deadline for nominations
1s Friday, April 11.

Benefits: All agreement-covered employees
(except FOP) must respond to the Aetna request
for verification of dependent information by
Friday, Feb. 29 to avoid termination of dental ben-
efits for dependents. For questions, contact Aetna
immediately at 866-682-5619.

401(k) Update: Enrollment meetings for the
Fidelity Investments 401(k) Retirement Savings
Plan are ongoing through March 20. Log on to
www.mysavingsatwork.com/amtrak or check the
meeting schedule included in “Your Guide to
Getting Started” (mailed only to current non-Plan
participants) for a meeting at your location.

February 4, 2008

Partial Coast Starlight
Service Being Restored

Service on the Sacramento-Los Angeles portion of the
Coast Starlight route is being restored this week after a
massive mudslide severed the Union Pacific Railroad
north of Chemult, Ore., on Jan. 19. Northbound Train 14
will begin service on Wednesday, originating in Los
Angeles and making all regularly scheduled stops to
Sacramento. Southbound Train 11 will begin service on
Thursday over the same route. Service north of
Sacramento remains suspended until further notice.

“We’ve been in discussions with Union Pacific and all
parties involved throughout this disruption, and the UP
has been unable to provide a date the route will be
reopened,” said Chief Operating Officer Bill Crosbie.

The initial mudslide buried approximately 3,000 feet of
track under as much as 20 feet of dirt and fallen trees
and destabilized the surrounding area on the moun-
tain. Restoration efforts have been further complicated
by heavy snow in the area. For more details, see corre-
sponding Arrow messages.

In the past week, other weather-related factors have dis-
rupted service. On Jan. 31, unstable avalanche conditions
in Glacier National Park made it necessary to terminate
Empire Builder trains and set up a bus bridge between
Havre and Whitefish, Mont. On Feb. 1, heavy snow con-
ditions and a bulldozer that partially fell through a bridge
deck caused annulment of California Zephyr trains with
passengers either bussed back to their origins or put up
in hotels.

“We thank and appreciate the crews who worked hard to
improvise and manage these difficult situations while
keeping passengers safe and comfortable,” added
Crosbie.

FY °09 Administration Budget
Released Today

The Administration released its FY 09 budget today,
which includes no operating funds for Amtrak next year.
The $800 million budget for Amtrak, which is the same
number as last year, comprises $525 million for capital
expenses (which includes up to $285 million for debt
service) and $275 million for efficiency grants. The entire
budget is posted on the Internet at
www.whitehouse.gov/omb/budget/fy2009. Amtrak plans
to present its budget request to Congress later this
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In Other News:

Transportation: All station locations
maintaining a cash drawer must carry a mini-
mum of $5 in the new presidential $1 coins. A
supply of coins should be ordered with the
next station deposit.

Operational Update: Due to Norfolk
Southern track work, Crescent Trains 19 and
20 will not operate between Atlanta and New
Orleans, Mondays through Thursdays only,
through March 6.

Engineering: As part of 26 planned 55-
hour weekend outages for reconstruction of
14,400 linear feet of Track 2 in the south tube
of the North River Tunnel in New York, the
Switch and Rail Gang installed the first 1,600
linear feet of track panels this weekend. The
High Speed Surfacing Gang surfaced the
track to resume service today.

Government Affairs: Transportation
Vice President Richard Phelps today testifies
before the House Subcommittee on
Railroads, Pipelines and Hazardous Materials
on “The Role of Intercity Passenger Rail dur-
ing National Emergencies” at the New
Orleans Passenger Terminal.

Marketing and Product
Management: If you know of a former
Pullman porter who is interested in attending
the upcoming Pullman porter celebration in
Washington, D.C., on Feb. 25, contact Saunya
Connelly at connels@amtrak.com.

February 11, 2008

Major Campaign on Tap to
Expand Marketplace Exposure

This spring marks the beginning of a major market-
ing initiative designed to generate awareness of train
travel through a series of events, promotions and
advertising campaigns, which will culminate in the
first National Train Day.

Scheduled for May 10, National Train Day com-
memorates the completion of the Transcontinental
Railroad in Provo, Utah, and will feature exhibits,
family-friendly activities, VIP appearances and musi-
cal and entertainment acts in the major markets of
Chicago, Los Angeles, Washington, D.C., and New
York City.

The six-week campaign leading up to National Train
Day encompasses a string of promotions that are
part of this year’s advertising program. The promo-
tional events target a range of demographics and
segments of the overall market, aiming to expand
Amtrak’s exposure in the marketplace.

“All of the promotional events are bound together
under the National Train Day banner,” said Vice
President Marketing and Product Management
Emmett Fremaux. “With rail travel in the public eye
in various forms for six weeks and then ending with
events in four major cities on May 10, we expect to
strengthen our relationship with current riders as
well as reach those who aren’t familiar with
Amtrak’s service, and gain market share.”

Beginning in March, consumers will start to see
National Train Day messaging on board trains, in
stations and as part of a national advertising cam-

paign.

Some elements of the campaign are still under
development, including plans for employee involve-
ment. Look for updates on the National Train Day
campaign in future editions of Amtrak This Week
and Amtrak Ink.
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memorates the completion of the Transcontinental
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cal and entertainment acts in the major markets of
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Day encompasses a string of promotions that are
part of this year’s advertising program. The promo-
tional events target a range of demographics and
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“All of the promotional events are bound together
under the National Train Day banner,” said Vice
President Marketing and Product Management
Emmett Fremaux. “With rail travel in the public eye
in various forms for six weeks and leading up to
events in four major cities on May 10, we expect to
strengthen our relationship with current riders as
well as reach those who aren’t familiar with
Amtrak’s service, and gain market share.”

Beginning in March, consumers will start to see
National Train Day messaging on board trains, in
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Operational Update: Due to Norfolk
Southern track work, Crescent Trains 19 and
20 will not operate between Atlanta and New
Orleans, Mondays through Thursdays only,
through March 6.

Engineering: The Switch and Rail Gang
has installed the first 1,600 linear feet of track
panels on Track 2 in the South tube in New
York. The High Speed Surfacing Gang has
surfaced the track to resume Monday service.

Government Affairs: Transportation
Vice President Richard Phelps today testifies
before the House Subcommittee on
Railroads, Pipelines and Hazardous Materials
on “The Role of Intercity Passenger Rail dur-
ing National Emergencies” at the New
Orleans Passenger Terminal.

Marketing and Product
Management: If you know of a former
Pullman porter who is interested in attending
the upcoming Pullman porter celebration in
Washington, D.C., on Feb. 25, contact Saunya
Connelly at connels@amtrak.com.

Transportation: All station locations
maintaining a cash drawer must carry a mini-
mum of $5 in the new presidential $1coins. A
supply of coins should be ordered with the
next station deposit.
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Major Campaign on Tap to
Expand Marketplace Exposure

This spring marks the beginning of a major market-
ing initiative designed to generate awareness of train
travel through a series of events, promotions and
advertising campaigns, which will culminate in the
first National Train Day. Scheduled for May 10,
National Train Day commemorates the 139th
anniversary of the completion of the
Transcontinental Railroad in Provo, Utah, and will
feature exhibits, family-friendly activities, VIP
appearances and musical and entertainment acts in
the major markets of Chicago, Los Angeles,
Washington, D.C., and New York City.

The six-week campaign leading up to National Train
Day encompasses a string of promotions that are
part of this year’s advertising program. The promo-
tional events target a range of demographics and
segments of the overall market, aiming to expand
Amtrak’s exposure in the marketplace.

“All of the promotional events are bound together
under the National Train Day banner,” said Vice
President Marketing and Product Management
Emmett Fremaux. “With rail travel in the public eye
in various forms for six weeks and then ending with
events in four major cities, we expect to strengthen
our relationship with current riders as well as reach
those who aren’t familiar with Amtrak’s service, and
gain market share.”

Beginning in March, consumers will start to see
National Train Day messaging on board trains, in
stations and as part of a national advertising cam-

paign.

Some elements of the campaign are still under
development, including plans for employee involve-
ment. Look for updates on the National Train Day
campaign in future editions of Amtrak This Week
and Amtrak Ink.
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In Other News:

Operational Update: Acela Express Train
2151 will now operate five minutes earlier
between Boston-South Station, New London,
Conn., and all intermediate stations. The train
will operate according to its published schedule
to all other stations on the route.

Benefits: The Open Enrollment for 2008
Benefits handbook incorrectly states that dental
implants are a covered expense for non-agree-
ment employees. For a complete description of
covered services, refer to the Amtrak
Management Employee Benefits Handbook at
www.amtrakbenefits.com or call the Benefits
Service Center at 800-481-4887.

Environmental Health and Safety:
High Speed Rail, Mechanical and EHS have
initiated a program to separate paper recy-
clables from trash on the Acela Express trains
in New York. This is an initial step toward a
more comprehensive on-board recycling pro-
gram that will also include bottles and cans on
Acela and the Auto Train.

Engineering Milestone Achieved

With a calendar year 2007 safety ratio of 2.12
versus the 2.17 of BNSF Railway, Amtrak
Engineering bested another Class 1 railroad
engineering department in safety for the first
time. New York Engineering is the leading divi-
sion to date in FY 08 (as of Dec.), with a safety
ratio of 0.61. The Engineering department con-
gratulates the entire team. Keep up the good
work.

February 19,2008

New Security Procedures Launched

Random Baggage Screening
Conducted by Mobile Security Teams

Today, the company announced the deployment of
new specialized Mobile Security Teams, which will
patrol stations and trains and randomly screen pas-
sengers and their carry-on baggage on an unpre-
dictable basis on the Northeast Corridor.

The Mobile Security Teams supplement patrols
already in place to enhance the safety and security
of passenger rail travel. This is a further step in
improving rail security and minimizing the risk of
terrorist threats. The Mobile Security Teams will
ultimately be deployed nationwide.

“Keeping our customers and employees safe
remains our priority,” said President and CEO Alex
Kummant. “These new procedures will strengthen
our overall security, and they are vital in our efforts
to deter, detect and prevent a terrorist incident on
the rail system.”

The Mobile Security Teams’ squads may consist of
armed specialized Amtrak police, explosives-detect-
ing K-9 units and armed counter-terrorism special
agents in tactical uniforms. They will screen passen-
gers, randomly inspect baggage and patrol stations.
These squads also may sweep through trains using
K-9 units.

Passengers will have the right to refuse inspection.
However, if they do so, they will not be permitted to
board the train and will be offered a full refund.

The Mobile Security Teams’ procedures will not
affect train schedules. Random passenger baggage
inspection is a quick process and typically will take
less than a minute.
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Engineering: The Switch and Exchange System
and the New England Division Engineering forces
are removing derails at the approaches to the
Mystic, Thames, Conn and Niantic movable bridges
on the NEC between New Haven and Boston.

Operational Update: Due to CSX track work,
Regional Train 94 will not operate between
Newport News, Williamsburg and Richmond, Va.
(Main Street Station), Feb. 26 through Feb. 28. Train
86 will make special stops at these stations, before
resuming its normal schedule at Richmond (Staples
Mill Road).

Human Resources: The deadline for PSSA
nominations is Friday, April 11. Nomination forms
are posted on the Intranet at “Employees’m
“Awards and Achievements” m “2008 PSSA
Nomination Forms.”

Please Note: President and CEO Alex
Kummant recently appointed Chief Operating
Officer William Crosbie and Vice President,
Government Affairs and Communications Joe
McHugh as the executive liaison to Seattle, taking
over from Vice President, Procurement and
Materials Management Michael Rienzi.

ATTENTION! ATTENTION!
FINAL DAYS OF DENTAL AUDIT

All agreement-covered employees (except FOP) must

respond to the Aetna request for verification of depend-

ent information by Friday, Feb. 29 to avoid termination
of dental benefits for dependents. For questions, contact

Aetna immediately at 866-682-5619.

February 25, 2008

Kummant to Testify in Support of
FY ’09 Grant and Legislative Request

President and CEO Alex Kummant will testify this week
before the House Appropriations Subcommittee on
Transportation, HUD and Related Agencies on the FY
’09 Grant and Legislative Request Amtrak submitted to
Congress last week. Detailing the company’s financial
needs for the 2009 fiscal year, the request totals $1.67 bil-
lion, including $801 million for capital investments, $525
million for operating expenses and $345 million for debt
service.

In addition, Amtrak outlined the need for a separate
$114 million for retroactive pay in FY ’09 should
Congress decide to fund the recommendation of the
Presidential Emergency Board 242.

The total funding request is slightly higher than last
year’s request, due mainly to rising operating costs.
Salaries, wages and employee health benefits that
account for approximately 60 percent of total operating
expenses will increase in part because of new labor
agreements.

Rising diesel fuel costs and uncertainties in the national
economy contribute to the higher financial needs as well.
The company also seeks to invest in its operations with
an aggressive upgrade of information systems.

In regard to capital funding, the vast majority of the $801
million requested will go toward maintaining a state of
good repair, with $331 million directed at infrastructure
and $176 million earmarked for equipment. Compliance
with the Americans with Disabilities Act, technology
improvements and improvements in data security also
account for large portions of the requested capital funds.

The request initiates the annual appropriations process,
which will involve hearings before House and Senate
committees and legislation crafted in the late spring or
early summer. Typically, appropriations bills are passed in
September or October.

The 2009 Grant and Legislative Request can be found in
its entirety in the “Legislative News” section of the
Intranet and on Amtrak.com under “Inside Amtrak” m
“Other Reports.”
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respond to the Aetna request for verification of depend-

ent information by Friday, Feb. 29 to avoid termination
of dental benefits for dependents. For questions, contact

Aetna immediately at 866-682-5619.

February 25, 2008

Kummant to Testify in Support of
FY ’09 Grant and Legislative Request

President and CEO Alex Kummant will testify this week
before the House Appropriations Subcommittee on
Transportation, HUD and Related Agencies on the FY
’09 Grant and Legislative Request Amtrak submitted to
Congress last week. Detailing the company’s financial
needs for the 2009 fiscal year, the request totals $1.67 bil-
lion, including $801 million for capital investments, $525
million for operating expenses and $345 million for debt
service.

In addition, Amtrak outlined the requirement for a
Congressional appropriation for $114 million to fund the
balance of retroactive pay in FY ‘09 due as a result of the
Presidential Emergency Board 242.

The total funding request is slightly higher than last
year’s request, due mainly to rising operating costs.
Salaries, wages and employee health benefits that
account for approximately 60 percent of total operating
expenses will increase in part because of new labor
agreements.

Rising diesel fuel costs and uncertainties in the national
economy contribute to the higher financial needs as well.
The company also seeks to invest in its operations with
an aggressive upgrade of information systems.

In regard to capital funding, the vast majority of the $801
million requested will go toward maintaining a state of
good repair, with $331 million directed at infrastructure
and $176 million earmarked for equipment. Compliance
with the Americans with Disabilities Act, technology
improvements and improvements in data security also
account for large portions of the requested capital funds.

The request initiates the annual appropriations process,
which will involve hearings before House and Senate
committees and legislation crafted in the late spring or
early summer. Typically, appropriations bills are passed in
September or October.

The 2009 Grant and Legislative Request can be found in
its entirety in the “Legislative News” section of the
Intranet and on Amtrak.com under “Inside Amtrak” m
“Other Reports.”
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In Other News:

Operational Update: Due to CSX track work,
Regional Train 94 will not operate between
Newport News, Williamsburg and Richmond, Va.
(Main Street Station), Feb. 26 through Feb. 28. Train
86 will make special stops at these stations, before
resuming its normal schedule at Richmond (Staples
Mill Road).

Human Resources: The deadline for PSSA
nominations is Friday, April 11. Nomination forms
are posted on the Intranet at “Employees’
“Awards and Achievements” m “2008 PSSA
Nomination Forms.”

Please Note: President and CEO Alex
Kummant recently appointed Chief Operating
Officer William Crosbie and Vice President,
Government Affairs and Communications Joe
McHugh as the executive liaison to Seattle, taking
over from Vice President, Procurement and
Materials Management Michael Rienzi.

ATTENTION! ATTENTION!
FINAL DAYS OF DENTAL AUDIT

All agreement-covered employees (except FOP) must

respond to the Aetna request for verification of depend-
ent information by Friday, Feb. 29 to avoid termination
of dental benefits for dependents. For questions, contact

Aetna immediately at 866-682-5619.

February 25, 2008

Kummant to Testify in Support of
FY ’09 Grant and Legislative Request

President and CEO Alex Kummant will testify this week
before the House Appropriations Subcommittee on
Transportation, HUD and related agencies on the FY "09
Grant and Legislative Request Amtrak submitted to
Congress last week. Detailing the company’s financial
needs for the 2009 fiscal year, the request totals $1.67 bil-
lion, including $801 million for capital investments, $525
million for operating expenses and $345 million for debt
service.

In addition, Amtrak outlined the need for a separate
$114 million for retroactive pay in FY ’09 should
Congress decide to fund the recommendation of the
Presidential Emergency Board 242.

The total funding request is slightly higher than last
year’s request, due mainly to rising operating costs.
Salaries, wages and employee health benefits that
account for approximately 60 percent of total operating
expenses will increase in part because of new labor
agreements.

Rising diesel fuel costs and uncertainties in the national
economy contribute to the higher financial needs as well.
The company also seeks to invest in its operations with
an aggressive upgrade of information systems.

In regard to capital funding, the vast majority of the $801
million requested will go toward maintaining a state of
good repair, with $331 million directed at infrastructure
and $176 million earmarked for equipment. Compliance
with the Americans with Disabilities Act, technology
improvements and improvements in data security also
account for large portions of the requested capital funds.

The request initiates the annual appropriations process,
which will involve hearings before House and Senate
committees and legislation crafted in the late spring or
early summer. Typically, appropriations bills are passed in
September or October.

The 2009 Grant and Legislative Request can be found in
its entirety in the “Legislative News” section of the
Intranet and on Amtrak.com under “Inside Amtrak” m
“Other Reports.”



TOP STORY
Executive Liaison Program Gives Divisions Access to Top Management

Upon joining Amtrak, President and CEO Alex Kummant initiated the creation of the Executive Liaison
Program in an effort to improve communication between the executive committee and operating
employees in divisions across the country. The program has gained traction since its inception a year ago,
and the company is beginning to see the benefits.

“This program is designed to further promote two-way communication between executive management
and employees who make our railroad run on a day-to-day basis,” said COO Bill Crosbie, coordinator of
the program. “Mr. Kummant wanted to make sure that employees had the opportunity to be heard by
decision makers and also make sure those decision makers remain engaged with what’s going on across
the company, not just their respective departments here in Washington.”

Every member of the executive committee is assigned to one or more cities where operating facilities are
located. Executives are responsible for making periodic visits to those facilities to serve as a sounding
board for managers and employees to voice their ideas and concerns. Executives are also helping their
respective divisions create a five-year plan.

“This is an extremely valuable effort,” said Vice President of Government Affairs and Communications
Joe McHugh, who is the liaison to Albany, N.Y., and as of last month, Seattle. “A lot of great ideas
related to service and equipment usage have come from my field visits. We’ve been able to make some of
them a reality to the company’s benefit.”

BRIEFS

Engineering: Production C&S, with Mid-Atlantic Division support, will be completing signal system
improvements on the Harrisburg Line between Roy (mp 94.3) and Rheems (mp 83.4) interlockings. The
upgraded signal system will greatly improve the flexibility of operations by allowing trains to operate at
timetable speeds in either direction on either track.

Marketing and Product Management: Check your local listings and tune in to Wheel of Fortune today,
March 3, as Amtrak Vacations Grand Canyon Package Tour is being featured on “America's Game.”

Operational Update: As Union Pacific Railroad continues to restore the track damaged by mudslides in
January, Coast Starlight service has been extended via motorcoach service between Portland, Ore., and
Sacramento, Calif. Motorcoach service will also make stops in both directions at Salem, Eugene-
Springfield and Medford, Ore., as well as meal and rest stops. Complete train service is expected to
resume in April.
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Engineering: Production C&S, with Mid-
Atlantic Division support, will be completing signal

system improvements on the Harrisburg Line
between Roy (mp 94.3) and Rheems (mp 83.4)
interlockings. The upgraded signal system will great-
ly improve the flexibility of operations by allowing
trains to operate at timetable speeds in either direc-
tion on either track.

Operational Update: As Union Pacific contin-
ues to restore the track damaged by mudslides in
January, Coast Starlight service has been extended
via motorcoach service between Portland, Ore. and
Sacramento, Calif. Motorcoach service will also
make stops in both directions at Salem, Eugene-
Springfield and Medford, Ore., as well as meal and
rest stops. Complete train service is expected to
resume in April.

Marketing and Product Management:
Check your local listings and tune in to watch
Wheel of Fortune today, March 3, as Amtrak
Vacations Grand Canyon Package Tour is being fea-
tured on “America’s Game.”

March 3, 2008

Executive Liaison Program Gives Divisions
Access to Top Management

Upon joining Amtrak, President and CEO Alex
Kummant initiated the creation of the Executive Liaison
Program in an effort to improve communication between
the executive committee and operating employees in
divisions across the country. The program has gained
traction since its inception a year ago, and the company is
beginning to see the benefits.

“This program is designed to further promote two-way
communication between executive management and
employees who make our railroad run on a day-to-day
basis,” said COO Bill Crosbie, coordinator of the pro-
gram. “Mr. Kummant wanted to make sure that employ-
ees had the opportunity to be heard by decision makers
and also make sure those decision makers remain
engaged with what’s going on across the company, not
just their respective departments here in Washington.”

Every member of the executive committee is assigned to
one or more cities where operating facilities are located.
Executives are responsible for making periodic visits to
those facilities to serve as a sounding board for managers
and employees to voice their ideas and concerns.
Executives are also helping their respective divisions cre-
ate a five-year plan.

“This is an extremely valuable effort,” said Vice
President of Government Affairs and Communications
Joe McHugh, who is the liaison to Albany, N.Y., and as of
last month, Seattle. “A lot of great ideas related to service
and equipment usage have come from my field visits.
We’ve been able to make some of them a reality to the
company’s benefit.”
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Engineering: Production C&S, with Mid-
Atlantic Division support, will be completing signal
system improvements on the Harrisburg Line
between Roy (mp 94.3) and Rheems (mp 83.4)
interlockings. The upgraded signal system will great-
ly improve the flexibility of operations by allowing
trains to operate at timetable speeds in either direc-
tion on either track.

Operational Update: As Union Pacific contin-
ues to restore the track damaged by mudslides in
January, Coast Starlight service has been extended
via motorcoach service between Portland, Ore. and
Sacramento, Calif. Motorcoach service will also
make stops in both directions at Salem, Eugene-
Springfield and Medford, Ore., as well as meal and
rest stops. Complete train service is expected to
resume in April.

Marketing and Product Management:
Check your local listings and tune in to watch
Wheel of Fortune today, March 3, as Amtrak
Vacations Grand Canyon Package Tour is being fea-
tured on “America’s Game.”

March 3, 2008

Executive Liaison Program Gives Divisions
Access to Top Management

Shortly after joining Amtrak in Sept. 2006, President and
CEO Alex Kummant initiated the creation of the
Executive Liaison Program in an effort to improve com-
munication between the executive committee and oper-
ating divisions across the country. The program has
gained traction since its inception, and the company is
beginning to see the benefits.

“This program is designed to further promote two-way
communication between executive management and
employees who make our railroad run on a day-to-day
basis,” said COO Bill Crosbie, the program’s coordinator.
“Mr. Kummant wanted to make sure that employees
working at our major crew bases and facilities had the
opportunity to be heard by decision makers, and also
make sure those decision makers remain engaged with
what’s going on across the company, not just their respec-
tive departments here in Washington.”

Every member of the executive committee is assigned to
one or more cities where operating facilities are located.
Executives are responsible for making periodic visits to
those facilities to serve as a sounding board for managers
and employees to voice their ideas and concerns.

The program is not to supplant local decision making, but
rather, to further open the lines of communication and
bring the company closer together. A key initiative will
be executives helping their respective divisions create a
five-year plan and serving as an advocate to make sure
divisional projects receive the proper consideration.

“This is an extremely valuable effort,” said Vice
President of Government Affairs and Corporate
Communications Joe McHugh, who is the liaison to
Albany, N.Y., and as of last month, Seattle. “My trips and
contacts with people who run our equipment service and
maintenance in Albany has been a special part of my
time at Amtrak. It is a great group of dedicated people
and they have some excellent ideas about improving
service and increasing revenue.”

According to McHugh, one such idea came from the
operating crews on the Adirondack. They suggested put-
ting the company’s only dome car on the train last fall.
Said McHugh, “We all worked together to make it hap-
pen and it was a big success.”
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Engineering: Production C&S, with Mid-
Atlantic Division support, will be completing signal
system improvements on the Harrisburg Line
between Roy (mp 94.3) and Rheems (mp 83.4)
interlockings. The upgraded signal system will great-
ly improve the flexibility of operations by allowing
trains to operate at timetable speeds in either direc-
tion on either track.

Operational Update: As Union Pacific contin-
ues to restore the track damaged by mudslides in
January, Coast Starlight service has been extended
via motorcoach service between Portland, Ore. and
Sacramento, Calif. Motorcoach service will also
make stops in both directions at Salem, Eugene-
Springfield and Medford, Ore., as well as meal and
rest stops. Complete train service is expected to
resume in April.

Marketing and Product Management:
Check your local listings and tune in to watch
Wheel of Fortune today, March 3, as Amtrak
Vacations Grand Canyon Package Tour is being fea-
tured on “America’s Game.”
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Executive Liaison Program Gives Divisions
Access to Top Management

Shortly after joining Amtrak in Sept. 2006, President and
CEO Alex Kummant initiated the creation of the
Executive Liaison Program in an effort to improve com-
munication between the executive committee and oper-
ating divisions across the country. The program has
gained traction since its inception, and the company is
beginning to see the benefits.

“This program is designed to further promote two-way
communication between executive management and
employees who make our railroad run on a day-to-day
basis,” said COO Bill Crosbie, the program’s coordinator.
“Mr. Kummant wanted to make sure that employees
working at our major crew bases and facilities had the
opportunity to be heard by decision makers, and also
make sure those decision makers remain engaged with
what’s going on across the company, not just their respec-
tive departments here in Washington.”

Every member of the executive committee is assigned to
one or more cities where operating facilities are located.
Executives are responsible for making periodic visits to
those facilities to serve as a sounding board for managers
and employees to voice their ideas and concerns.

The program is not in any way designed to supplant local
decision making, but rather, to further open the lines of
communication and bring the company closer together. A
key initiative will be executives helping their respective
divisions create a five-year plan and serving as an advo-
cate to make sure divisional projects receive the proper
consideration.

“This is an extremely valuable effort,” said Vice
President of Government Affairs and Corporate
Communications Joe McHugh, who is the liaison to
Albany, N.Y., and as of last month, Seattle. “My trips and
contacts with people who run our equipment service and
maintenance in Albany has been a special part of my
time at Amtrak. It is a great group of dedicated people
and they have some excellent ideas about improving
service and increasing revenue.”

According to McHugh, one such idea came from the
operating crews on the Adirondack. They suggested put-
ting the company’s only dome car on the train last fall.
Said McHugh, “We all worked together to make it hap-
pen and it was a big success.”



AMTRAK®

This Week

Marketing and Product
Management/Operational Update:
Amtrak Charter Services will operate charter trains
for the 2008 Major League Baseball season for
teams including the Baltimore Orioles, Los Angeles
Angels, Los Angeles Dodgers, New York Yankees,
Philadelphia Phillies, Pittsburgh Pirates and
Washington Nationals.

Engineering: Production’s Switch Exchange
System, with the assistance of the High-Speed
Surfacing Gang and New York Division
Engineering forces will be installing the 12A switch
within Union Interlocking.

Benefits: April 15 is the deadline to submit
receipts for reimbursement if you have participated
in the health care or dependent care flexible spend-
ing accounts in 2007. For questions or a reimburse-
ment form, call the Amtrak Benefits Service Center
at 800-481-4887 or visit amtrakbenefits.com.

Reminder: The deadline for PSSA nominations
is Friday, April 11. Nomination forms are located
on the Intranet at “Employees” m “Awards and
Achievements” m “2008 PSSA Nomination Forms.”

March 31, 2008

National Train Day Promos Continue

As part of an ongoing slate of activities to commemorate
National Train Day, Amtrak is launching a new promotion
as well as two employee contests to raise awareness of the
May 10 celebrations.

The National Train Day “Buy One, Get One Free” promo-
tion, which provides a free companion ticket with the pur-
chase of a full fare adult ticket, valid for sale on April 4
only and travel on May 10 only. “What better way to cele-
brate National Train Day than to take advantage of the buy
one, get one free offer for travel on May 10,” said Darlene
Abubakar, director, Brand Advertising and Sales
Promotions.

On the employee front, the “Children of Amtrak” Art
Contest begins today. The contest is open to children of
Amtrak employees and contractors between the ages of six
and 12. The contest judges are looking for art that best cap-
tures the essence of train travel and/or National Train Day.
Four grand-prize winners will receive a free family trip to
one of the National Train Day entertainment venues —
Washington, D.C., New York, Chicago or Los Angeles.

Entries must be postmarked by April 24 and received by
April 29. For complete contest rules, log on to www.nation-
altrainday.com/employees/artcontest.

The Employee Mini-Essay Contest also begins today. In 50
words or less, employees can respond to a weekly question
posted in Amtrak This Week. Entries will be judged for
style, content, structure and relevance to the topic, with the
winning entry posted in the following week’s ATW, along
with the new question of the week. Weekly winners will
receive Amtrak merchandise.

Winning entries will also be printed in the May issue of
Amtrak Ink.

National Train Day Question of the Week

What are the best reasons for traveling by train?

All essays must be submitted by Thursday of each week — with “NTD Mini-Essay Contest” in the subject line —
to ecom@amtrak.com. Check back next week for the winning response and a new National Train Day Question of

the Week.
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This Week

Marketing and Product
Management/Operational Update:
Amtrak Charter Services will operate charter trains
for the 2008 Major League Baseball season. Among
the teams contracted for 2008 are the Baltimore
Orioles, Los Angeles Angels, Los Angeles Dodgers,
New York Yankees, Philadelphia Phillies, Pittsburgh
Pirates and Washington Nationals.

Environmental Health and Safety: The
Amtrak Pandemic Flu Task Group is currently
reviewing and updating the Pandemic Flu
Contingency Plan used in the event of a company
flu outbreak. The current plan is posted on the
Intranet: “Safety” » “Health (Public)” m
“Pandemic Flu Contingency Plan.”

Benefits: April 15 is the deadline to submit
receipts for reimbursement if you have participated
in the healthcare or dependent care flexible spend-
ing accounts in 2007. For questions or a reimburse-
ment form, call the Amtrak Benefits Service Center
at 800-481-4887 or visit amtrakbenefits.com.

Reminder: The deadline for PSSA nominations
is Friday, April 11. Nomination forms are located
on the Intranet at “Employees” m “Awards and
Achievements” m “2008 PSSA Nomination Forms.”

March 31, 2008

National Train Day Promos Continue

As part of an ongoing slate of activities to commemorate
National Train Day, Amtrak is launching a new promotion
as well as two contests to get employees excited about the
May 10 celebrations.

First is the National Train Day “Buy One, Get One Free”
promotion, which provides a free companion ticket with
the purchase of a full fare adult ticket. The offer is valid for
sale on April 4 only and travel on May 10 only. “What bet-
ter way to celebrate National Train Day than to take
advantage of the buy one, get one free offer for travel on
May 10,” said Darlene Abubakar, director, Brand
Advertising and Sales Promotions.

On the employee engagement front, the “Children of
Amtrak” Art Contest begins today. The contest is open to
children of all Amtrak employees and contractors between
the ages of six and 12. The contest judges are looking for
art that best captures the essence of train travel and/or
National Train Day. Four grand-prize winners will be select-
ed and will receive a free family trip to one of the National
Train Day entertainment venues—Washington, D.C., New
York, Chicago or Los Angeles.

Entries must be postmarked by April 24 and received by
April 29. For complete contest rules, log on to www.nation-
altrainday.com/employees/artcontest.

The Employee Mini-Essay Contest also begins today. In 50
words or less, employees can respond to a weekly question
posted in Amtrak This Week. The winning response is post-
ed in the following week’s ATW, along with the new ques-
tion of the week. A compilation of winning responses will
be printed in the May issue of Amtrak Ink. Weekly winners
will receive Amtrak merchandise.

National Train Day Question of the Week

Why is passenger rail travel so important to the American economy?

All essays must be submitted — with “NTD Mini-Essay Contest” in the subject line — to ecom@amtrak.com.
Check back next week for the winning response and a new National Train Day Question of the Week.
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Operational Update: Starting today, Empire
Service schedules will be adjusted to accommodate
Metro-North track work near Beacon, N.Y., and
other route maintenance performed by CSX
Transportation. The Metro-North track work will
also adjust Northeast Regional and Acela Express
schedules west of New Haven, Conn.

Engineering: The Northern District Tie Gang
has begun installing 60,000 wood ties on the
Springfield Line.

Marketing and Product Management:
Beginning April 19, the booking time for employee
weekend personal pass travel on Acela Express
train (either class) or non-Acela Business class will
be reduced from three hours to one hour.

Reminder: The deadline for PSSA nominations
is Friday, April 11. Nomination forms are located
on the Intranet at “Employees” m “Awards and
Achievements” m “2008 PSSA Nomination Forms.”

National Train Day
Question of the Week Winner

What are the best reasons for traveling by train?
The best reason for traveling on an Amtrak train is
the ability to relax and take in the surroundings.
Riding on the train allows you a better glimpse of
the world around you: vibrantly colored foliage,
interesting architecture, animals and people at play.
What a wonderful world it is!

Tonya Williams, Secretary I, Jacksonville, Fla.

April 7,2008

Kummant, McLean Defend FY ’09 Funding
Needs

Board Chairman Donna McLean and President and CEO
Alex Kummant testified last Thursday before the Senate
Appropriations Subcommittee on Transportation, Housing
and Urban Development in support of the company’s FY
’09 funding request. Amtrak’s Grant and Legislative
Request for $1.67 billion was submitted to Congress on
Feb. 20.

McLean opened testimony by providing an outline of the
board’s current effort to refine the company’s five-year
strategic plan.

“Our strategic priorities must reflect the dual nature of
Amtrak, which combines the goals of a private company
with the obligations of a public service provider,” said
McLean. “Our strategy will provide a realistic assessment
of what we can do as a transportation provider, of the
opportunities we see, and of the types of events and trends
that could be obstacles to success.”

In his prepared statement, Kummant took the opportunity
to reiterate the great potential for passenger rail travel in
the coming years and provided details on the company’s
recent successes in ridership and ticket revenue.

He also outlined strategic some challenges. “To help shape
the next few years, Amtrak is focusing its efforts on a set of
key strategic priorities,” said Kummant. “We are working
on increasing revenue, reducing costs, and improving both
trip times and system-wide on-time performance.”

To reach these goals, Kummant explained, the company
seeks $801 million for capital investments, $525 million for
operating expenses and $345 million for debt service.
Separately, the company has requested an additional appro-
priation of $114 million, which is necessary to fund retroac-
tive payments in FY ’09, in accordance with the
Presidential Emergency Board recommendation.

“On the whole, I think our projections for the upcoming
year are responsible, realistic, and attainable ... I appreciate
all of the hard work our employees put in every day, some-
times in difficult or trying situations,” Kummant added.

National Train Day Question of the Week

What is Amtrak’s most scenic route? Why?

All essays must be submitted by Thursday of each week to ecom@amtrak.com.
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A YYeek Pubiication
Marketing and Product Development: As
of April 15,Version 4 of “Service Standards: Manual
for Train Service and On-Board Service Employees”
and “Policy Resource Booklet” are now in effect,
and can be found on the Intranet at “Library”m
“Service Standards.”

Government Affairs: President and CEO Alex
Kummant is testifying on rail capacity Wednesday
before the House Subcommittee on Railroads,
Pipelines and Hazardous Materials. On Tuesday,
April 29, the House will introduce the Amtrak reau-
thorization bill; a subsequent hearing on the bill is
scheduled for May 1.

Environmental Health and Safety: An
environmental compliance audit is being held this
week at the Ivy City facility in Washington, D.C., to
assess compliance with federal, state and local laws.

National Train Day
Question of the Week

What Amtrak destination offers the best
attractions for adults?

All essays, 50 words or less, must be submitted by
Thursday, April 17 to ecom@amtrak.com.

National Train Day
Question of the Week Winner

What Amtrak destination offers the best attractions
for kids?

“Orlando, Fla., gets my vote as the best destination
or kids. With its plethora of amusement parks,
including Walt Disney World, Universal Studios and
Sea World, as well as numerous water parks and

wildlife parks, it offers something for every child,
including the child in all of us.”

Mary Weinberger
Customer Service Representative
MARSCC, Philadelphia

INOTE: The “Children of Amtrak” Art Contest ends
Thursday; complete rules are on the NTD site at
www.nationaltrainday.com/employees/artcontest.

April 21,2008

19 Days and Counting ‘Til National Train Day

National Train Day is less than three weeks away, and the
excitement continues to build as more than 30 stations are
hosting NTD open houses — in addition to our major events
at our stations in Washington, D.C., New York, Chicago and
Los Angeles — to promote passenger rail. For a list of sched-
uled open houses, log onto www.nationaltrainday.com.

Station and on-board personnel now have their National
Train Day marketing materials.

In other NTD news, the “Coachella Express” is running this
week to transport festival campers to and from the Coachella
Valley Music and Arts Festival in Indio, Calif. The train
departs Los Angeles Union Station on Thursday at 1:30 p.m.,
returning on Monday, April 28 at 10:30 a.m.

Deadline for Entering Work
Through March 31

Employees represented by ATDA, IAM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA (Maintenance of Way),
ARASA (Maintenance of Equipment), IBB and UTU
must enter time for work through March 31, 2008, by April
25,2008, to ensure that those hours are factored into the
first installment of the retroactive wage payment.

Any time submitted after April 25, 2008, for dates worked
prior to March 31,2008, will be paid at the old rates and
require time-consuming manual adjustments. Accordingly,
the result of those manual adjustments would become part
of the calculation for the planned second installment of the
retroactive wage payment.

“Take your Daughters and Sons to Work”
Safety Rules

Employees are welcomed to bring their children to work on
Thursday as part of the National “Take our Daughters and
Sons to Work Day.” However, children are not allowed:

m At sites where there is train movement or heavy equip-
ment.

m In the cab of a moving locomotive under any circum-
stances.

m Where their presence could disrupt operations or the
movement of passengers.

m In areas where personal protective equipment is required.
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A YYeek Pubiication
Marketing and Product Development: As
of April 15,Version 4 of “Service Standards: Manual
for Train Service and On-Board Service Employees”
and “Policy Resource Booklet” are now in effect,
and can be found on the Intranet at “Library”m
“Service Standards.”

Government Affairs: President and CEO Alex
Kummant testifies on rail capacity Wednesday
before the House Subcommittee on Railroads,
Pipelines and Hazardous Materials.

“Take your Daughters and Sons to
Work” Safety Rules

Employees are welcome to bring their children to
work on Thursday as part of the National “Take our
Daughters and Sons to Work Day.” However, chil-
dren are not allowed:

m At sites where there is train movement or heavy
equipment.

m In the cab of a moving locomotive under any cir-
cumstances.

m Where their presence could disrupt operations or
the movement of passengers.

m In areas where personal protective equipment is
required.

National Train Day
Question of the Week Winner

What Amtrak destination offers the best attractions
for kids?

“Orlando, Fla., gets my vote as the best destination
or kids. With its plethora of amusement parks,

including Walt Disney World, Universal Studios and
Sea World, as well as numerous water parks and
wildlife parks, it offers something for every child,
including the child in all of us.”

Mary Weinberger
Customer Service Representative
MARSCC, Philadelphia

April 21,2008

19 Days and Counting Until National Train Day

Enthusiasm for National Train Day is building as communities
and employees across the system plan open houses, and sta-
tions in Washington, D.C., New York, Chicago and Los
Angeles gear up for major events on May 10. Visit
www.nationaltrainday.com for a list of open houses and
events in your area aimed at promoting passenger rail on May
10.

National Train Day materials such as buttons, stickers and
posters have been sent to stations and crew bases for use by
station and on-board personnel. Events leading up to May 10
include the “Coachella Express,” a special train that will carry
500 campers to the festival grounds in Indio, Calif., this
Thursday and back on Monday morning.

NOTE: The “Children of Amtrak” Art Contest ends Thursday,
complete rules are on the National Train Day Web site at
www.nationaltrainday.com/employees/artcontest.

Deadline for Entering Work
Through March 31

Employees represented by ATDA, IAM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA (Maintenance of Way),
ARASA (Maintenance of Equipment), IBB and UTU
must enter time for work through March 31, 2008, by April
25,2008, to ensure that those hours are factored into the
first installment of the retroactive wage payment.

Any time submitted after April 25,2008, for dates worked
prior to March 31, 2008, will be paid at the old rates and
require time-consuming manual adjustments. Accordingly,
the result of those manual adjustments would become part
of the calculation for the planned second installment of the
retroactive wage payment.

National Train Day
Question of the Week

Why do you think promoting passenger rail travel
and National Train Day are important?

All essays, 50 words or less, must be submitted by Thursday,
April 24 to ecom@amtrak.com.
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This Week

A YYeek Pubiication
Marketing and Product Development: As
of April 15,Version 4 of “Service Standards: Manual
for Train Service and On-Board Service Employees”
and “Policy Resource Booklet” are now in effect,
and can be found on the Intranet at “Library”m
“Service Standards.”

Government Affairs: President and CEO Alex
Kummant is testifying on rail capacity Wednesday
before the House Subcommittee on Railroads,
Pipelines and Hazardous Materials. On Tuesday,
April 29, the House will introduce the Amtrak reau-
thorization bill; a subsequent hearing on the bill is
scheduled for May 1.

Environmental Health and Safety: An
environmental compliance audit is being held this
week at the Ivy City facility in Washington, D.C., to
assess compliance with federal, state and local laws.

National Train Day
Question of the Week

What Amtrak destination offers the best
attractions for adults?

All essays, 50 words or less, must be submitted by
Thursday, April 17 to ecom@amtrak.com.

National Train Day
Question of the Week Winner

What Amtrak destination offers the best attractions
for kids?

“Orlando, Fla., gets my vote as the best destination
or kids. With its plethora of amusement parks,
including Walt Disney World, Universal Studios and
Sea World, as well as numerous water parks and

wildlife parks, it offers something for every child,
including the child in all of us.”

Mary Weinberger
Customer Service Representative
MARSCC, Philadelphia

INOTE: The “Children of Amtrak” Art Contest; ends
Thursday; complete rules are on the NTD site at
www.nationaltrainday.com/employees/artcontest.

April 21,2008

19 Days and Counting ‘Til National Train Day

National Train Day is less than three weeks away, and the
excitement continues to build as more than 30 stations are
hosting NTD open houses—in addition to our major events at
our stations in Washington, D.C., New York, Chicago and Los
Angeles—to promote passenger rail.

Open houses are scheduled for:

Alexandria, Va.
Alpine, Texas
Atlanta
Charlottesville, Va.
Cincinnati

Dallas

Del Rio, Texas
Denmark, S.C.
Dodge City, Kan.
Durham, N.H.

El Paso, Texas
Elizabethtown, Pa.
Emeryville, Calif.
Fredericksburg, Va.
Fort Worth, Texas
Greensboro, N.C.

Jacksonville, Fla.
LaCrosse, Wisc.
Marshall, Texas
Newport News, Va.
Niles, Mich.
Richmond, Va.
Rugby, N.D.
Sacramento, Calif.
Sanderson, Texas
Sanford, Fla.
Seattle

St. Louis

Tampa, Fla.
Williamsburg, Va.
Wilmington, Del.
Winter Park, Fla.

Station and on-board personnel should now have their
National Train Day marketing materials.

In other NTD news, the “Coachella Express” is running this
week to transport festival campers to and from the Coachella
Valley Music and Arts Festival in Indio, Calif. The train
departs Los Angeles Union Station on Thursday at 1:30 p.m.,
returning on Monday, April 28 at 10:30 a.m.

“Take your Daughters and Sons to Work”
Safety Rules

Employees are welcomed to bring their children to work on
Thursday as part of the National “Take our Daughters and
Sons to Work Day.” However, children are not allowed:

m At sites where there is train movement or heavy equip
ment.

m In the cab of a moving locomotive under any circum-
stances.

m Where there presence could disrupt operations or the
movement of passengers.

m Children are not allowed in areas where personal protec-
tive equipment is required.
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This Week

Operational Update: Due to CSX
Transportation track work, Pere Marquette Train 371
will operate one hour earlier to all stations along the
route, through Friday, May 2.

Environmental Health and Safety: An
FRA-funded safety culture survey — requested by
the board of directors — is being conducted among
Washington Terminal, crew base and Ivy City
employees to assess perceptions of safety manage-
ment; survey forms will be distributed during the
week of May 5. The results and subsequent focus
group findings will be presented to the board in July.

Corporate Communications: An interview
with President and CEO Alex Kummant will air
Tuesday, April 29 or Wednesday, April 30 on “NBC
Nightly News,” check local listings for broadcast
times.

Reminder: The deadline for the “Children of
Amtrak” Art Contest is being extended until
Thursday, May 2; all entries must be received by May
7. Complete rules are on the NTD Web site at
www.nationaltrainday.com/employees/artcontest.

Note: If you have questions regarding your bene-
fits, contact the Amtrak Benefits Service Center at
800-481-4887.

National Train Day
Question of the Week Winner

How can employees help spread the word about
National Train Day?

“Spreading the word about National Train Day can
take on many forms, from greeting your customers to

ending Amtrak e-cards to “Get Your Choo-Choo
On” to displaying printed materials. Word of mouth
is the best tool we have to spread the news about
National Train Day and all Amtrak service!”

Donna Engstrom
Support Desk Representative
MARSCC, Philadelphia

April 28,2008

Regional Service Re-Launch Project Underway

The Marketing and Product Management department is
working with a multifunctional team that includes
Mechanical, Transportation and Engineering to improve cur-
rent Regional service, leading to an enhanced product and an
ad campaign slated for mid-June. Since it kicked off in
October 2007, the NEC Regional Service “Re-Launch”
Project is focusing on enhancing overall product quality by
improving on-time performance and equipment and service
quality.

“The Regional service will not change significantly,” said
Pietrantonio. “It is more appropriate to think of the impact
we are looking for as a combination of incremental improve-
ments in a variety of areas that touch the customer, rather
than a formal re-branding effort.”

In the short term, the team has instituted new menu items on
all Northeast Regional trains, distributed and mounted new
menu boards in the cars, created seat back menus for all
Coach cars and installed weekend ad posters in all Café cars
with bulkhead frames.

The June 2008 “re-launch will also include new product iden-
tity and advertising, implementation of tactical pricing, tighter
OTP tolerances, restructured Business class amenities,
improved capacity optimization, improved food service offer-
ings, and better cleaning practices and processes.

In addition, the split Dinette cars are being converted to all-
table cars and the Café cars on all 21 trainsets are being cen-
tered on the consists to provide increased access for Coach
customers, which account for 75 percent of Café car revenue.
The Café cars will also undergo a number of interior cosmetic
improvements.

The project is being supported by a number of service guides
and training videos for OBS and T and E employees.

Future plans include additional food service car modifications,
more Amfleet coach overhauls, a capital program to increase
fleet size, and a plan to operate variable consists to maximize
market demand.

National Train Day
Question of the Week
What National Train Day events are you
most looking forward to? Why?

All essays, 50 words or less, must be submitted by Thursday,
April 24 to ecom@amtrak.com.
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This Week
A Regional Service project, currently underway to improve

==== product quality on the Northeast Regional trains, has accom-

plished a number of tasks thanks to the work of a multifunc-
SR tional team focused on on-time performance, equipment qual-

Operational Update: Due to CSX ity, service quality and product quality.

Transportation track work, Pere Marquette Train 371

will operate one hour earlier to all stations along the

route, through Friday, May 2.

Northeast Regional Service Making Progress

Those items include new menu items on all Northeast
Regional trains; new menu boards distributed and mounted in
Environmental Health and Safety: An the cars; seat back menus on board all Coach cars; food and
FRA-funded safety culture survey — requested by weekend ad posters installed in all Café cars with bulkhead
the board of directors — is being conducted among frames; Operations Service Advisories, service guides and

Washington Terminal, crew base and Ivy City training videos distributed to all crew bases; briefings for all
employees to assess perceptions of safety manage- OBS and T and E employees, and the hiring and training of
ment; survey forms will be distributed during the en route cleaners.

week of May 5. The results and subsequent focus

group findings will be presented to the board in July.  «pe plan is to ‘re-launch’ the Regional Service with advertis-

. . . . ing support in mid-June, with spruced up equipment, operat-
Corporate Communications: An interview ing performance and customer service elements to deliver a
with President and CEO Alex Kummant will air &P

Wednesday, April 30 on “NBC Nightly News;” check consistently good travel experience to an expanding customer
local listing’s for times in your area. ’ base,” said Patrick Pietrantonio, director, Product

Management.
Reminder: The deadline for the “Children of
Amtrak” Art Contest is being extended until The plan is reminiscent of the NEC-Acela Express Service
Thursday, May 2; all entries must be received by May Improvement Program, which combined an integrated mar-
7. Complete rules are on the NTD Web site at keting campaign with an intense focus on customer service,
www.nationaltrainday.com/employees/artcontest. performance management and reduced food and beverage

costs. Pietrantonio added that the business goals of the
Northeast Regional plan is to create a distinct product identity
that is different from Acela and increasing ridership and rev-
enue without taking business away from Acela.

Note: If you have questions regarding your bene-
fits, contact the Amtrak Benefits Service Center at
800-481-4887.

Two other significant accomplishments of the plan include

National Train Day converting the split Dinette cars to all-table cars and center-
Question of the Week Winner ing the Café car on all 21 trainsets, with the latter expected to
increase food and beverage sales by providing better access
How can employees help spread the word about for Coach passengers.
National Train Day?

“Spreading the word about National Train Day can
take on many forms, from greeting your customers to
ending Amtrak e-cards to “Get Your Choo-Choo
On” to displaying printed materials. Word of mouth National Train Day
is the best tool we have to spread the news about Question of the Week

National Train Day and all Amtrak service!”

Donna Engstrom What National Train Day events are you

Support Desk Representative most looking forward to? Why?

MARSCC, Philadelphia )
All essays, 50 words or less, must be submitted by Thursday,

April 24 to ecom@amtrak.com.
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Note: The newly issued Spring/Summer System
Timetable becomes effective today, May 12.

Corporate Communications: The 2009
“Picture Our Train” Wall Calendar Photo Contest
begins today, May 12. Complete rules are posted on
www.Amtrak.com/photocontest and the Intranet.
The deadline is July 11. Participants are reminded to
stay away from tracks and the railroad right-of-way.
Tracks, trestles, yards and equipment are private
property; trespassers are subject to arrest and fines.

Labor Update

Retroactive Wage Payment

If you are one of the more than 9,500 union-repre-
sented employees who received the first installment
(40% of the total amount) of the retroactive wage
payments on May 9, please be sure to review the
detailed information provided in the summary state-
ment and the Frequently Asked Questions you
received with the check or deposit notice. If you
have additional questions, please call the temporary
call center set up to field payment questions at 1-
888-514-0983, Monday-Friday 8 a.m. to 8 p.m. If your
question requires further examination, you will be
provided a case number that you must include on
the Retroactive Wage Payment Inquiry NRPC Form
3287 (available on amtrakbenefits.com and on the
Intranet under “Library,” then “Forms”) which
should be mailed, along with the necessary support-
ing documentation, to Payroll Operations at the
address on the form.

Deadline for Entering Work Through April 30
Employee Employees represented by BLET and
SMWIA must enter time for work through April 30,
2008, by May 16 to ensure that those hours are fac-
tored into the first installment of the retroactive
wage payment. Any time submitted after May 16 for
dates worked prior to April 30 will be paid at the old
rates and require time-consuming manual adjust-
ments. Accordingly, the result of those manual
adjustments become part of the calculation for the
planned second installment of the retroactive wage
payment.

May 12, 2008

Safety Record Improvement Earns Industry
Recognition

President and CEO Alex Kummant will accept a 2007 E.H.
Harriman Memorial Award on behalf of Amtrak this week in
Washington. The E.H. Harriman Memorial Awards Institute is
presenting the award for most improved safety record among
Class I railroads at a luncheon hosted by the Association of
American Railroads.

“Winning a Harriman Award is an excellent achievement for
Amtrak and the recognition is extremely meaningful,” said
Kummant. “While we have instituted a number of initiatives
to promote safety on the railroad, this award belongs to each
and every employee who earned it by making safety a priori-
ty. I am very proud of our employees’ efforts.”

In 2007, the company had a rate of 2.4 FRA-reportable
injuries per 200,000 man-hours — an improvement of 27 per-
cent from the prior year and a 46 percent improvement com-
pared to 2005.

“We want to prevent on-the-job injuries and illnesses,” said
Roy Deitchman, vice president, Environmental Health and
Safety. “The programs and procedures put in place by operat-
ing departments have helped, but we can still do better. Safety
is a priority at Amtrak and is stressed everyday in job briefin-
gs, work practices and job safety analysis.”

According to Deitchman, the reduction of injuries can be
attributed to implementation of the comprehensive System
Safety Program along with adoption of the Six Tenets of
Safety which sets standards for performance and accountabili-
ty for management and agreement employees. Increased safe-
ty education at Block Training and Training Camps was also
instituted and cross-functional safety teams have been formed
to solve specific workplace safety issues.

National Train Day
Question of the Week Winner

What events and activities would you like to see as part of
next year’s National Train Day?

“What I would like to see is another contest for the children,
like an essay contest. I think it would be really nice to hear
what children have to say about trains, they are our future.
And art work again, but open the age group to at least 16
vears of age.”

Pauline Kittilson, Lead Accounting Clerk
Philadelphia
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This Week

A Weeklv Publication
Note: The Spring/Summer System Timetable
becomes effective today, May 12.

Corporate Communications: The 2009
“Picture Our Train” Wall Calendar Photo Contest
begins today, May 12. Complete rules are posted on
www.Amtrak.com/photocontest and the Intranet.
The deadline is July 11.

Government Affairs: On May 14, President
and CEO Alex Kummant will testify on the Amtrak
reauthorization bill before the House
Transportation and Infrastructure Subcommittee.

Labor Update

Retroactive Wage Payment

If you are one of the more than 9,500 union-repre-
sented employees who received the first installment
(40% of the total amount) of the retroactive wage
payments on May 9, please be sure to review the
detailed information provided in the summary
statement and the Frequently Asked Questions you
received with the check or deposit notice. If you
have additional questions, please call the temporary
call center set up to field payment questions at 1-
888-514-0983, Monday-Friday 8 a.m. to 8 p.m. If
your question requires further examination, you will
be provided a case number that you must include
on the Retroactive Wage Payment Inquiry NRPC
Form 3287 (available on amtrakbenefits.com and on
the Intranet under “Library,” then “Forms”) which
should be mailed, along with the necessary support-
ing documentation, to Payroll Operations at the
address on the form.

Deadline for Entering Work Through April 30
Employees represented by BLET and SMWIA
must enter time for work through April 30, 2008, by
May 16 to ensure that those hours are factored into
the first installment of the retroactive wage pay-
ment. Any time submitted after May 16 for dates
worked prior to April 30 will be paid at the old
rates and require time-consuming manual adjust-
ments. Accordingly, the result of those manual
adjustments become part of the calculation for the
planned second installment of the retroactive wage
payment.

May 12, 2008

Safety Record Improvement Earns
Industry Recognition

President and CEO Alex Kummant will accept a 2007 E.H.
Harriman Memorial Award on behalf of Amtrak this week
in Washington. The E.H. Harriman Memorial Awards
Institute is presenting the award for most improved safety
record among Class I railroads at a luncheon hosted by the
Association of American Railroads.

“Winning a Harriman Award is an excellent achievement
for Amtrak and the recognition is extremely meaningful,”
said Kummant. “While we have instituted a number of ini-
tiatives to promote safety on the railroad, this award
belongs to each and every employee who earned it by mak-
ing safety a priority. I am very proud of our employees’
efforts.”

In 2007, the company had a rate of 2.4 FRA-reportable
injuries per 200,000 man-hours — an improvement of 27
percent from the prior year and a 46 percent improvement
compared to 2005.

“We want to prevent on-the-job injuries and illnesses,” said
Roy Deitchman, vice president, Environmental Health and
Safety. “The programs and procedures put in place by oper-
ating departments have helped, but we can still do better.
Safety is a priority at Amtrak and is stressed every day in
job briefings, work practices and job safety analysis.”

According to Deitchman, the reduction of injuries can be
attributed to implementation of the comprehensive System
Safety Program along with adoption of the Six Tenets of
Safety which sets standards for performance and accounta-
bility for management and agreement employees. Increased
safety education at Block Training and Training Camps was
also instituted and cross-functional safety teams have been
formed to solve specific workplace safety issues.

National Train Day
Question of the Week Winner

What events and activities would you like to see as part of
next year’s National Train Day?

“What I would like to see is another contest for the children,
like an essay contest. I think it would be really nice to hear
what children have to say about trains, they are our future.
And art work again, but open the age group to at least 16
vears of age.”

Pauline Kittilson, Lead Accounting Clerk
Philadelphia
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Transportation: The newly issued
Spring/Summer System Timetable becomes effective
today, May 12.

Corporate Communications: The 2009
“Picture Our Train” Wall Calendar Photo Contest
begins today, May 12. Complete rules are posted on
www.Amtrak.com/photocontest and the Intranet.
The deadline is July 11. Participants are reminded to
stay away from tracks and the railroad right-of-way.
Tracks, trestles, yards and equipment are private
property; trespassers are subject to arrest and fines.

Labor Update

Deadline for Entering Work Through April 30
Employee Employees represented by BLET and
SMWIA must enter time for work through April 30,
2008, by May 16 to ensure that those hours are fac-
tored into the first installment of the retroactive
wage payment. Any time submitted after May 16 for
dates worked prior to April 30 will be paid at the old
rates and require time-consuming manual adjust-
ments. Accordingly, the result of those manual
adjustments become part of the calculation for the
planned second installment of the retroactive wage
payment.

Retroactive Wage Payment

If you are one of the more than 9,500 union-repre-
sented employees who received the first installment
(40% of the total amount) of the retroactive wage
payments on May 9, please be sure to review the
detailed information provided in the summary state-
ment and the Frequently Asked Questions you
received with the check or deposit notice. If you
have additional questions, please call the temporary
call center set up to field payment questions at 1-
888-514-0983, Monday-Friday 8 a.m. to 8 p.m. EDT.
If your question requires further examination, you
will be provided a case number that you must
include on the Retroactive Wage Payment Inquiry
NRPC Form 3287 (available on amtrakbenefits.com
and on the Intranet under “Library,” then “Forms™)
which should be mailed, along with the necessary
supporting documentation, to Payroll Operations at
the address on the form.

May 12, 2008

Safety Record Improvement Earns Industry
Recognition

President and CEO Alex Kummant will accept a 2007 E.H.
Harriman Memorial Award on behalf of Amtrak this week in
Washington. The E.H. Harriman Memorial Awards Institute is pre-
senting the award for most improved safety record among Class I
railroads at a luncheon hosted by the Association of American
Railroads.

“Winning a Harriman Award is an excellent achievement for
Amtrak and the recognition is extremely meaningful,” said
Kummant. “While we have instituted a number of initiatives to pro-
mote safety on the railroad, this award belongs to each and every
employee who earned it by making safety a priority. I am very
proud of our employees’ efforts.”

In 2007, the company had a rate of 2.4 FRA-reportable injuries per
200,000 man-hours — an improvement of 27 percent from the prior
year and a 46 percent improvement compared to 2005.

“We want to prevent on-the-job injuries and illnesses,” said Roy
Deitchman, vice president, Environmental Health and Safety. “The
programs and procedures put in place by operating departments
have helped, but we can still do better. Safety is a priority at Amtrak
and is stressed everyday in job briefings, work practices and job
safety analysis.”

According to Deitchman, the reduction of injuries can be attributed
to operating departments implementing the comprehensive System
Safety Program along with adoption of the Six Tenets of Safety
which sets standards for performance and accountability for man-
agement and agreement employees. Increased safety education at
Block Training and Training Camps was also instituted and cross-
functional safety teams have been formed to solve individual work-
place safety issues.

National Train Day
Question of the Week Winner

What events and activities would you like to see as
part of next year’s National Train Day?

“What I would like to see is another contest for the
children, like an essays contest. I think it would be
really nice to hear what children have to say about
trains, they are our future. And artwork again, but
open the age group to at least 16 years of age.”

Pauline Kittilson, Lead Accounting. Clerk
Philadelphia
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Marketing and Product
Management: As of this month, the USA
Rail Pass is now available to any persons
regardless of nationality or residence with prop-
er identification. A passport is no longer
required to purchase or use the USA Rail Pass,
although a passport remains a valid form of
identification.

Operational Update: CSX is in the fourth
week of a 16-week project in the Rochester sub-
division to install 304,940 linear feet of rail
between Warners, N.Y., and Corfu, N.Y. Trains
operating west of Albany may experience slight
delays.

Note: The 2007 Annual Report is now posted
on the Intranet under “Library” m “Reports”m
“Annual Reports.” It is also posted on
Amtrak.com at “Inside Amtrak”m» “Annual
Reports and Consolidated Financial
Statements.”

e-Commerce: The new Asset Disposal
Request eForm must be submitted and
approved before taking any Amtrak asset
(excluding PCs and monitors) off the property.
The eForm can be found by clicking “Company
eForm” from the eTrax log in page™ “Request
for Asset Disposition.

May 19, 2008

CEO Calls for Participation in
Operation RedBlock at All Levels

Amtrak is committed to prevent and avoid on-the-job
alcohol and drug abuse in the workplace through the
Operation RedBlock program (ORB). Earlier this
month, the Operation RedBlock Executive Steering
Committee, composed of senior labor union leaders
and management met to recertify its common interest
in ORB and reinvigorate the involvement of man-
agers and employees in the program.

“I support and urge the support of all our managers
and employees for the RedBlock program. It is
important that we maintain our safe working environ-
ment free of drugs or alcohol. We all share in this
responsibility and I commend the volunteer employ-
ees who act in concert to strive toward this common
goal,” said President and CEO Alex Kummant.

Noting that tireless commitment from employees and
managers at all levels is necessary, Kummant added
that Operation RedBlock fosters an environment in
which co-workers look out for one another. “The
active participation of management in the regional,
divisional and local ORB committees is critical,” he
added.

Operation RedBlock is a union developed, company
adopted, drug and alcohol peer prevention and inter-
vention program. Its mission is to emphasize aware-
ness, education and prevention of substance abuse
through union-led committees. More information
about Amtrak’s RedBlock program can be found on
the company Intranet under the “Employees” menu
or at www.redblock.com.
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This Week

Finance: The 2007 Annual Report is now
posted on the Intranet under “Library” m»
“Reports”m» “Annual Reports”m» “2007 Annual
Report.” It is also posted on Amtrak.com at
“Inside Amtrak”m “Annual Reports and
Consolidated Financial Statements”m “Annual
Report 2007.”

Operational Update: CSX is in the fourth
week of a 16-week project in the Rochester sub-
division to install 304,940 linear feet of rail
between Warners, N.Y., and Corfu, N.Y.

Marketing and Product
Management: As of this month, the USA
Rail Pass is now available to any persons
regardless of nationality or residence with prop-
er identification. A passport is no longer
required to purchase or use the USA Rail Pass,
although a passport remains a valid form of
1dentification.

e-Commerce: The new Asset Disposal
Request eForm must be submitted and
approved prior to any Amtrak asset (excluding
PCs and monitors) leaving the confines of com-
pany property. The eForm can be found by click-
ing “Company eForm” from the eTrax log in
pagem “Request for Asset Disposition.

May 19, 2008

Safety Focus Continues Through
Operation RedBlock

After recently winning an E.H. Harriman Award for
its improved safety record, Amtrak continues its mis-
sion of safety with its focus on helping employees and
managers prevent on-the-job alcohol and drug abuse
through the Operation RedBlock program. Earlier
this month, the Operation RedBlock Executive
Steering Committee met to explore ways to further
strengthen the program.

“Our recent meeting between executives, managers
and senior labor representatives reflected everyone’s
sincere commitment that we all do our part to main-
tain a safe and healthy workplace across the system,”
said President and CEO Alex Kummant.

Noting that operating a safe railroad requires tireless
commitment from employees and managers at all lev-
els, Kummant added that Operation RedBlock fosters
an environment in which co-workers look out for one
another. He continued by citing how that commit-
ment includes preventing substance abuse-related
incidents.

Operation RedBlock is a union developed, company
adopted, drug and alcohol peer prevention and inter-
vention program. Its mission is to emphasize aware-
ness, education and prevention of substance abuse
through union-led committees. More information
about Amtrak’s RedBlock program can be found on
the company Intranet under the “Employees” menu.
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Engineering: The cutover on the Shell at
Grade project occurs on Sunday, June 8. The proj-
ect improves the junction of the Hellgate Line
with the New Haven Line to allow a speed
increase from 15 mph to 45 mph for Amtrak
trains.

Operational Update: Due to Union Pacific
track work, the California Zephyr will detour
through Wyoming via UP’s overland route affect-
ing service at stations between Denver and Salt
Lake City from Sunday, June 8 through Sunday,
June 15.

Marketing and Product Management:
An “Historical On-Time Performance” link on the
Amtrak.com home page now assists passengers in
planning their trip by providing a particular train’s
on-time performance history for the last 12
months, and includes general information about
causes for delays.

Benefits Reminder: Employees who have
questions regarding their benefits should contact
the Amtrak Benefits Service Center at 800-481-
4887.

June 2, 2008

“Picture our Train”
Calendar Contest in Full Swing

Now is the time to enter the “Picture our Train”
2009 Wall Calendar Photo Contest. The contest,
which began on May 12, is an annual opportunity
for employees and train buffs to submit a favorite
photo of an Amtrak train to be featured on next
year’s calendar.

The contest review panels are looking for the best
original color photographs featuring a train with the
current Amtrak logo and livery visible, including
Amtrak California trains, Amtrak Cascades®,
Pacific Surfliner® and Acela Express trains. Last
year’s winning entry, a Coast Starlight train passing
the majestic Mt. Shasta in Northern California, was
submitted by Richard J. Allen, a retired police offi-
cer from Cortland, N.Y.

All entries must be an 8 x 10 original color photo
suitable for enlargement up to 25 inches.

The grand prize winner will receive a $1,000 travel
voucher and a photo credit on the calendar. Second-
through fifth-place contestants will receive travel
vouchers as well, ranging from $100 to $500. The
contest ends July 11.

Contestants are reminded to stay away from tracks
and railroad rights-of-way, and remain in public
access areas. The official rules are posted on
Amtrak.com/photocontest.



AMTRAK®

This Week

A Weekly Publication

Operational Update: The massive flooding in
the Midwest is now affecting the following services,
including provisions for alternate motorcoach serv-
ice: Empire Builder, California Zephyr and Illinois
and Missouri service.

Benefits: All dependent medical, dental and rail
pass benefits are terminated for those agreement
employees who did not respond to Aetna’s numer-
ous requests for dependent information; a response
is required to reinstate benefits. Call Aetna at 877-
277-3368 to check benefits status or obtain a copy of
the request.

Information Technology: When sending e-
mail across the entire enterprise, distribution lists
should cover only those areas directly affected by
the announcement. The current policy can be found
on the Intranet at Library m Policies ™ Amtrak
Policy and Instruction Manual m 3.0 Operations m
Computer Security and Usage.

Reminder: The 2009 “Picture our Train” Wall
Calendar Photo Contest is in full swing. The dead-
line for submissions is July 11. For more informa-
tion, log on to Amtrak.com/photocontest.

June 16, 2008

Coast Starlight Re-Launches with Fanfare

In Los Angeles, Santa Barbara, Portland and Seattle,
Amtrak officials and various travel industry repre-
sentatives were joined by local politicians and pas-
sengers to commemorate the re-launch of the Coast
Starlight.

Across the route, events included ribbon-cutting cer-
emonies and special receptions designed to generate
excitement about the enhanced amenities on board
the Coast Starlight service that links Los Angeles to
Seattle.

Sleeper car passengers are now able to enjoy an
exclusive wine and cheese event on board featuring
four regional wines and four artisan cheeses, special-
ty coffees and appetizers for purchase, along with a
library, board games and a Parlour car theatre.

Coach passengers can take advantage of new and
larger complimentary pillows, new blankets for pur-
chase, at-seat meal and beverage options.

A new and improved Arcade car is available to all
passengers.

Update on the
Thames River Bridge Project

Following discussions this morning with the
contractor working on the Thames River
Bridge in Connecticut, there is currently no
firm date for the bridge span changeout. The
installation of the new lift span is delayed due
to complications encountered in the disman-
tling and removal of the bridge’s counter-
weight.

Once the contractor delivers a firm date, we
will issue an operating plan to accommodate
the span changeout. We expect an update at
the end of the day on Wednesday. Until fur-
ther notice, we are operating according to a
normal schedule between New York and
Boston.
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Engineering: At 3 a.m. on Tuesday, the New
England Division Tie Gang will begin the instal-
lation of 4,000 wood ties on Track 3 from Read
to Forrest, on the Northeast Corridor just south
of Boston. The project will conclude before 4
p-m. on Thursday.

Operational Update: Under a new con-
tract with FEMA, Amtrak will provide emer-
gency rail transportation in the event of a hurri-
cane from New Orleans to as far as Memphis,
Tenn. “Go Team” members are currently being
assembled and trained to assist in evacuation
efforts.

Human Resources: More than 370 nomi-
nations have been submitted for this year’s
President’s Service and Safety Awards. The win-
ners will be announced in August.

Thames River Bridge Update

The installation of a new bridge span on
the Thames River Bridge has been
rescheduled for June 24 through June 27
due to an unexpected complication
encountered by Amtrak and its contractor
in dismantling the bridge’s 4 million-pound
counterweight.

To accommodate passengers, Amtrak has
scheduled substitute rail service between
Boston and New York via the inland route
through Springfield, as well as other special
trains that will serve segments of the
Boston-New Haven-New York route.
Limited connecting bus service to bypass
the bridge outage will also be available
during this period.

June 23, 2008

Regional Re-Launch
Begins Today

After eight months of collaborative effort, Regional
service formally re-launches today as the Northeast
Regional. The project integrates efforts to create a
new product identity with an increased focus on
incremental improvements to the customer experi-
ence. Ticket revenue expected from Northeast
Regional rebranding, advertising and associated
product and service improvements is targeted at
$10.6 million.

“The goal of the project is to increase ridership and
revenue for Regional service without having a nega-
tive impact on the Acela Express service that travels
the same route,” said Emmett Fremaux, vice presi-
dent, Marketing and Product Management.

The Mechanical, Finance, Transportation, Food and
Beverage, NEC Service Operations, Market Research
and Pricing departments all have a hand in the plan
for improving the customer experience aboard the
Northeast Regional, including outfitting 36 all-table
Café cars, allocating funding to support upgrades,
instituting en route cleaners positions, establishing
and measuring customer-centric behaviors among on-
board staff, creating new menus, building a new
advertising campaign, and implementing new tactical
pricing offers.

“Establishing the new Northeast Regional brand
name, with a logo and product identity distinct from
the Acela Express,is a key step in the FY "08-FY 13
Northeast Corridor business strategy,” Fremaux
added. Accordingly, the Northeast Regional moniker
should be used in all Amtrak documents, business
line reports, financial tables and budget documents.

With more than 7 milion annual passengers, the
Northeast Regional is the company’s largest product
line.
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Engineering: At 3 a.m. on Tuesday, the New
England Division Tie Gang will begin the instal-
lation of 4,000 wood ties on Track 3 from Read
to Forrest, on the Northeast Corridor just south
of Boston. The project will conclude before 4
p-m. on Thursday.

Human Resources: More than 370 nomi-
nations have been submitted for this year’s
President’s Service and Safety Awards. The win-
ners will be announced in August.

Thames River Bridge Update

The installation of a new lift span on the
Thames River Bridge has been resched-
uled for June 24 through June 27 due to an
unexpected complication encountered by
Amtrak and its contractor in dismantling
the bridge’s 4 million-pound counter-
weight.

To accommodate passengers, Amtrak has
scheduled substitute rail service between
Boston and New York via the inland route
through Springfield, as well as other special
trains that will serve segments of the
Boston-New Haven-New York route.
Limited connecting bus service to bypass
the bridge outage will also be available
during this period.

June 23, 2008

Regional Re-Launch
Begins Today

Amtrak recently signed two new contracts with the
Maryland Transit Administration (MTA) to continue
operations and provide infrastructure access for
MARC commuter trains. The Operating Agreement
and the Access Agreement, both effective July 1, are
five-year deals and the Access Agreement also
includes a five-year extension option.

“The new contracts have significant improvements
for Amtrak on the financial side as MTA is ramping
up its commitment to improving commuter rail serv-
ice,” explains Jason Steffensen, principal, Commuter
Partnerships-Mid-Atlantic.

The new agreements have new and increased incen-
tives for on-time performance and fleet availability.
Combined, a revenue increase of approximately 10
percent is expected over last year.

The Access Agreement also includes an increase in
funding for recapitalization of existing infrastructure,
bringing the new total to $35 million over the five-
year deal. An additional $220 million is built in for
Amtrak to begin implementing part of MTA’s 30-
year service expansion plan with projects to improve
capacity and reliability.

Amtrak currently has six for-profit partnerships for
commuter train services. In addition to MARC, they
include California’s Caltrain, Connecticut’s Shore
Line East, Florida’s Tri-Rail, Virginia’s VRE and
Washington’s Sound Transit.
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Engineering: At 3 a.m. on Tuesday, the New
England Division Tie Gang will begin the instal-
lation of 4,000 wood ties on Track 3 from Read
to Forrest, on the Northeast Corridor just south
of Boston. The project will conclude before 4
p-m. on Thursday.

Operational Update: Under a new con-
tract with FEMA, Amtrak will provide emer-
gency rail transportation in the event of a hurri-
cane from New Orleans to as far as Memphis,
Tenn. “Go Team” members are currently being
assembled and trained to assist in evacuation
efforts.

Human Resources: The President’s Service
and Safety Awards (PSSA) program is research-
ing more than 370 nominations submitted to rec-
ognize the accomplishments of employees and
external business partners. The winners will be
announced in August.

Thames River Bridge Update

The installation of a new bridge span on
the Thames River Bridge has been
rescheduled for June 24 through June 27
due to an unexpected complication
encountered by Amtrak and its contractor
in dismantling the bridge’s 4 million-pound
counterweight.

To accommodate passengers, Amtrak has
scheduled substitute rail service between
Boston and New York via the inland route
through Springfield, as well as other special
trains that will serve segments of the
Boston-New Haven-New York route.
Limited connecting bus service to bypass
the bridge outage will also be available
during this period.

June 23, 2008

Regional Re-Launch
Begins Today

After eight months of collaborative effort, the
Regionals service re-launches today as the Northeast
Regional. In addition to a new brand name and logo,
the project includes an ambitious plan to deliver
increased customer service. The goal of the project is
to create a new product identity that increases rider-
ship and revenue for the regional service without
having a negative impact on the Acela Express serv-
ice that also travels along the Northeast Corridor.

“Enhancing the image of the regional trains —
Amtrak’s largest product line, with more than 7 mil-
lion annual riders—and establishing the new
Northeast Regional brand name, with a logo and
product identity distinct from the Acela Express,is a
key step in the FY "08-FY 13 Northeast Corridor
business strategy,” according to Emmett Fremaux,
vice president, Marketing and Product Management.

The Mechanical, Finance, Transportation, Food and
Beverage, NEC Service Operations, Market Research
and Pricing departments all have a hand in the plan
for incremental improvements aboard the Northeast
Regional, including outfitting 36 all-table Café cars,
allocating funding to support upgrades, funding en
route cleaners positions, establishing and measuring
customer-centric behaviors among on-board staff,
creating new menus, building a new advertising cam-
paign, and implementing tactical pricing.
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Operational Update: Beginning June 30, Saluki
Train 391 will operate one hour earlier to all stations, and
Illini Train 392 is currently operating one hour and 10
minutes later. Saluki Train 390 and [/lini Train 393 will
continue operating on a revised schedule through Aug. 5.

Engineering: Production forces are in the process of
constructing 10 turnout packages for Shore interlocking
in North Philadelphia. These turnouts will be installed as
four crossovers and two individual turnouts later in the
production season.

Finance: The reimbursable mileage rate for private
automobiles used for authorized Amtrak business will
increase from $0.50 per mile to $0.58 per mile between
July 1 and Dec. 1,2008. The new rate will be effective for
mileage expenses incurred on or after July 1.

Information Technology: Only authorized Media
Relations personnel, or their designees, are permitted to
speak to the media. Please direct media during regular
business hours to 202-906-3860; after hours inquiries
should be directed to the Media Relations answering
service at 800-562-1904.

Reminder: Don’t forget to submit your entry for the
2009 “Picture our Train” Wall Calendar Photo Contest;

the deadline for submissions is Friday, July 11. Log onto
Amtrak.com/photocontest for official rules.

June 30, 2008

Message from President and CEO Kummant

Dear Co-workers,

I wanted to take an opportunity to share with you some
news about how we’re doing, as we kick into the busy sum-
mer season. With just a couple months left in the fiscal year,
ticket revenue through May was almost 14 percent ahead of
last year over the same time, and ridership was nearly 11
percent higher. In addition, last month was one for the
record books — we earned $153.4 million in ticket revenue
and served 2.58 million riders; both are the largest totals for
any single month in company history.

While a range of factors contribute to these achievements, I
credit your hard work and dedication for our success. |
thank you for your commitment to Amtrak and for perse-
vering in light of the challenges we face.

And we do, and will, encounter some hurdles. A sustained
downturn in the economy and uncertainty about its long-
term vitality could dampen our momentum. Moreover, the
same reason that helps drive up ridership — high gas prices
— also causes our costs to soar. We expect to spend close to
$100 million more on diesel fuel than we did last year.

In addition, the problems we’re experiencing with locomo-
tive reliability are taking a toll on service and on-time per-
formance, not to mention the front-line employees who are
managing failures when they occur. I want you to know that
our Mechanical teams are still in the process of replacing
faulty traction motors on our P-42 diesel locomotives and
they’re working on remedies to address the difficulties we’re
having with our aging fleet of AEM-7 electric locomotives.

We’ve proven time and again that we tackle challenges with
skill, but don’t get me wrong — I am not satisfied with just
surviving another day. My goal for Amtrak is to realize our
ambitions to grow as we become an increasingly important
part of the national transportation network. Congress
appears to be close to completing a reauthorization bill that
will keep us headed in that direction. Both the House and
the Senate versions of the bill passed with relatively little
opposition, an indication of the support for passenger rail.

We’re busy now and the summer’s only going to get busier.
The highest percentage of injuries occurs during the sum-
mer, so please look out for one another and work safely.

Sincerely,
Alex Kummant
President and Chief Executive Officer
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Operational Update: Due to a budget shortfall, the
North County Transit District in San Diego will discontinue
its participation in the Amtrak Rail 2 Rail program. As a
result, NCTD Coaster monthly pass holders are no longer
allowed to travel on Amtrak trains, effective 12:01 a.m.,
Tuesday, July 1.

Finance: The reimbursable mileage rate for private auto-
mobiles used for authorized Amtrak business will increase
from $0.50 per mile to $0.58 per mile between July 1 and
Dec. 1,2008. The new rate will be effective for mileage
expenses incurred on or after July 1.

Information Technology: Only authorized Media
Relations personnel, or their designees, are permitted to
speak to the media. Please direct media during regular busi-
ness hours to 202-906-3860; after hours inquiries should be
directed to the Media Relations answering service at 800-
562-1904.

Reminder: Don’t forget to submit your entry for the
2009 “Picture our Train” Wall Calendar Photo Contest. The
deadline for submissions is Friday, July 11.
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Message from President and CEO Kummant

Dear Co-workers,

I wanted to take an opportunity to share with you some
news about how we’re doing, as we kick into the busy sum-
mer season. With just a couple months left in the fiscal year,
ticket revenue through May was almost 14 percent ahead of
last year over the same time, and ridership was nearly 11
percent higher. In addition, last month was one for the
record books — we earned $153.4 million in ticket revenue
and served 2.58 million riders; both are the largest totals for
any single month in company history.

While a range of factors contribute to these achievements, I
credit your hard work and dedication for our success. |
thank you for your commitment to Amtrak and for perse-
vering in light of the challenges we face.

And we do, and will, encounter some hurdles. A sustained
downturn in the economy and uncertainty about its long-
term vitality could dampen our momentum. Moreover, the
same reason that helps drive up ridership — high gas prices
— also causes our costs to soar. We expect to spend close to
$100 million more on diesel fuel than we did last year.

In addition, the problems we’re experiencing with locomo-
tive reliability are taking a toll on service and on-time per-
formance, not to mention the front-line employees who are
managing failures when they occur. I want you to know that
our Mechanical teams are still in the process of replacing
faulty traction motors on our P-42 diesel locomotives and
they’re working on remedies to address the difficulties we’re
having with our aging fleet of AEM-7 electric locomotives.

We’ve proven time and again that we tackle challenges with
skill, but don’t get me wrong — I am not satisfied with just
surviving another day. My goal for Amtrak is to realize our
ambitions to grow as we become an increasingly important
part of the national transportation network. Congress
appears to be close to completing a reauthorization bill that
will keep us headed in that direction. Both the House and
the Senate versions of the bill passed with relatively little
opposition, an indication of the support for passenger rail.

We’re busy now and the summer’s only going to get busier.
The highest percentage of injuries occurs during the sum-
mer, so please look out for one another and work safely.

Sincerely,
Alex Kummant
President and Chief Executive Officer
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Operational Update: On July 9,10 and 11, Amtrak
Cascades Train 504 will not operate due to Union Pacific
Railroad track work. Passengers will be provided motor-
coach service between Eugene, Albany, Salem, Oregon
City and Portland, Ore.

Engineering: The compaction grouting project that
began on April 1 to stabilize 1,000 feet of concrete floor
slabs of the B and P Tunnel in Baltimore is progression
on schedule toward its July 21 completion target.

Human Resources: All non-agreement managers
should have completed performance goals discussions
with employees and entered the FY 08 goals into
IMPACT, the new online performance management sys-
tem. The final IMPACT training session is currently
underway and will conclude on Friday, July 25.

Finance (Correction): The reimbursable mileage
rate for private automobiles used for authorized Amtrak
business will increase from 50.5 cents per mile to 58.5
cents per mile between July 1 and Dec. 1, 2008. The new
rate will be effective for mileage expenses incurred on or
after July 1.

Benefits: New benefit contribution rates go into effect
this month for agreement-covered employees, and will be
in effect for the next 12 months. For more information,
contact the Amtrak Benefits Service Center at 800-481-
4887.

Reminder: Don’t forget to submit your entry for the
2009 “Picture our Train” Wall Calendar Photo Contest;

the deadline for submissions is Friday, July 11. Log onto
Amtrak.com/photocontest for official rules.

July 7, 2008

Services Resume Following Midwest Floods

Service has now been fully restored on all three routes that
were temporarily suspended in mid-June due to massive
floods throughout the Midwest. The Empire Builder and
Southwest Chief returned to regular service on July 1, while
the California Zephyr, resumed on July 5.

“Floods of this size can wash out tracks and cause a lot of
damage to switches and signal systems,” said Chief
Operating Officer Bill Crosbie. “The host railroads —
BNSF, Canadian Pacific and Union Pacific — worked dili-
gently to help us minimize the impact of the floods on our
passengers and our business. We appreciate their efforts.”

Missouri Announces $5 Million to Improve
Amtrak Service

Last week, the Missouri Department of Transportation
(MoDOT) announced $5 million will be provided by the
state legislature to improve infrastructure and increase relia-
bility of service between Kansas City and St. Louis. The
state is also seeking another $5 million in matching funds
from the federal government.

Amtrak operates two daily Kansas City-St. Louis round
trips on the Union Pacific Railroad, which currently suffers
from heavy freight train congestion. The investment from
MoDOT will increase track capacity through the addition of
sidings, thereby relieving bottlenecks along the route.

“We're extremely excited about Missouri’s new level of
commitment to passenger rail service,” said Anne Witt, vice
president, Strategic Partnerships. “This is a trend we’re see-
ing across the country — states are continually recognizing
the need for reliable mass transit options, which equates to a
lot of growth potential for our company.”

In other state news, Illinois Gov. Rod Blagojevic has backed
off a proposal to eliminate funding for Amtrak service in
2009 due, in part, to strong public opposition. The proposal
was part of a plan to cut nearly $2 billion in state spending
to help balance the state budget. The company currently
operates more than a dozen daily round trips as part of a
service contract with the Illinois DOT, and a contract
renewal at the current level of $28 million per year is
expected to be completed soon.
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Operational Update: Due to Canadian Pacific
track work, the eastbound Empire Builder will operate on
an alternate route between St. Paul-Minneapolis and
Chicago on Tuesday, July 22 and Tuesday, July 29.
Alternate transportation will be provided at intermediate
stations.

Engineering: Over the next two weeks, as part of the
ongoing work to correct defective concrete tie conditions
in northern New Jersey, the Track Laying Machine will
work west through Rahway, N.J., station to Union
Interlocking.

Human Resources: IMPACT training for non-agree-
ment managers, which occurs daily from 10 a.m. to 11
a.m. and 1 p.m. to 2 p.m., ends Friday, July 25.

Environmental Health and Safety: The oil-con-
taminated area in and around the Sunnyside Yard in New
York is currently under remediation, with clean-up being
conducted under the oversight of the New York State
Department of Environmental Conservation. The project
is slated for completion for future rail operations in
October.

Benefits: To find out if a Fidelity Investments repre-
sentative will be in your area or to make an appointment,
log onto www.mysavingsatwork.com/amtrak and click on
“Meet with a Fidelity Representative.” You can also call
800-642-7131 to reserve an appointment at a convenient
location.

July 21,2008

Company Addresses Baggage
Car Shortage

The amount of baggage on trains has increased dra-
matically as ridership soars and passengers exceed
their carry-on limits, causing more demand for baggage
equipment. While the issue may be causing headaches
for some front-line employees and passengers, the
Mechanical and System Operations departments are
taking steps to alleviate the strain as much as possible.

The company currently has 63 baggage cars in the
active fleet — 51 are required for revenue service, and
the other 12 are allocated as back-up cars for terminals
in New York, Los Angeles, Chicago and Beech Grove.
Currently, 10 baggage cars are due for required air
brake maintenance at the Beech Grove facility, result-
ing in a shortage.

“The problem,” explained Mike Frazier, director,
System Operations, “is that with 10 cars in Beech
Grove, the current operating plan only allows for two
more baggage cars to be shopped elsewhere in the sys-
tem. This is not feasible or sustainable. We’ve tried
using baggage coaches as a temporary fix, but they
simply can’t handle the high volume of luggage, which
is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car
service on Trains 448 and 449, effective July 19. Those
cars will be redirected for use on the Sunset Limited.
Repairs at Beech Grove are also being accelerated;
three shopped cars are expected back in service within
the next three weeks, according to Deputy Chief
Mechanical Officer Terry Schindler.

“We know this is a serious issue and as long as we can
minimize out-of-service cars in the field, this plan
should help,” said Schindler. “If capital investments are
there to support the current fleet plan, we’ll build new
baggage cars in two years that are more efficient and
easier to load and unload.” Schindler added that the
challenge lies with striking a balance between investing
in equipment that may be retired soon and planning
for the future while meeting current needs.
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Operational Update: Due to Canadian Pacific
track work, the eastbound Empire Builder will operate on
an alternate route between St. Paul-Minneapolis and
Chicago on Tuesday, July 22 and Tuesday, July 29.
Alternate transportation will be provided at intermediate
stations.

Engineering: Over the next two weeks, the Track
Laying Machine will replace ties from Rahway, N.J., sta-
tion to Union Interlocking.

Human Resources: IMPACT training for non-agree-
ment managers, which occurs daily from 10 a.m. to 11
a.m. and 1 p.m. to 2 p.m., ends Friday, July 25.

Benefits: To find out if a Fidelity Investments repre-
sentative will be in your area or to make an appointment,
log onto www.mysavingsatwork.com/amtrak and click on
“Meet with a Fidelity Representative.” You can also call
800-642-7131 to reserve an appointment at a convenient
location.

July 21,2008

Company Addresses Baggage
Car Shortage

The amount of baggage on trains has increased dra-
matically as ridership soars and passengers exceed
carry-on limits, causing more demand for baggage
equipment. The Mechanical and System Operations
departments are taking steps to alleviate the strain as
much as possible for front-line employees and passen-
gers.

There are currently 63 baggage cars in the active fleet
— 51 are required for revenue service, and the other
12 are allocated for running repair, preventive mainte-
nance and overhaul at terminals in New York, Los
Angeles, Chicago and Beech Grove. Currently, 10 bag-
gage cars are due for required air brake maintenance
at Beech Grove.

“The problem,” explains Mike Frazier, director, System
Operations, “is that with 10 cars in Beech Grove, the
current operating plan only allows for two more bag-
gage cars to be shopped for any reason elsewhere in
the system. This is not feasible or sustainable. We’ve
tried using baggage coaches as a temporary fix, but
they simply can’t handle the high volume of luggage,
which is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car
service on Trains 448 and 449, effective July 19. Those
cars will be redirected for use on the Sunset Limited.
Repairs at Beech Grove are also being accelerated;
three shopped cars are expected back in service within
the next three weeks, according to Deputy Chief
Mechanical Officer Terry Schindler.

“We know this is a serious issue and as long as we can
minimize out-of-service cars in the field, this plan
should help,” said Schindler. “If capital funds are avail-
able to support the current fleet plan, we’ll build new
crew baggage cars in the near future that are more effi-
cient and easier to load and unload.” According to
Schindler, the challenge lies with striking a balance
between investing in equipment that may be retired
soon and planning for the future while meeting the
current needs of the fleet.



AMTRAK®

This Week

A Weekly Publication

Operational Update: Due to Canadian Pacific
track work, eastbound Train 8/28/808 will operate on an
alternate route and will not stop at stations between St.
Paul-Minneapolis and Chicago on Tuesday, July 22 and
Tuesday, July 29.

Human Resources: IMPACT training for non-agree-

ment managers, which occurs daily from 10 a.m. to 11
a.m. and 1 p.m. to 2 p.m., ends Friday, July 25.

Environmental Health and Safety: The oil-con-
taminated area in and around the Sunnyside Yard in New

York is currently under remediation, with clean-up being
conducted under the oversight of the New York State
Department of Environmental Conservation. The project
is slated for completion for future rail operations in
October.

Benefits: To find out if a Fidelity Investments repre-

sentative will be in your area or to make an appointment,

log onto www.mysavingsatwork.com/amtrak and click on
“Meet with a Fidelity Representative.” You can also call
800-642-7131 to reserve an appointment at a convenient
location.

July 21,2008

Company Addresses Baggage
Car Shortage

The amount of baggage on trains has increased dra-
matically as ridership soars and passengers exceed
their carry-on limits, causing more demand for baggage
equipment. While the issue may be causing headaches
for some front-line employees and passengers, the
Mechanical and System Operations departments are
taking steps to alleviate the strain as much as possible.

The company currently has 63 baggage cars in the
active fleet — 51 are required for revenue service, and
the other 12 are allocated as back-up cars for terminals
in New York, Los Angeles, Chicago and Beech Grove.
Currently, 10 baggage cars are due for required air
brake maintenance at the Beech Grove facility, result-
ing in a shortage.

“The problem,” explained Mike Frazier, director,
System Operations, “is that with 10 cars in Beech
Grove, the current operating plan only allows for two
more baggage cars to be shopped elsewhere in the sys-
tem. This is not feasible or sustainable. We’ve tried
using baggage coaches as a temporary fix, but they
simply can’t handle the high volume of luggage, which
is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car
service on Trains 448 and 449, effective July 19. Those
cars will be redirected for use on the Sunset Limited.
Repairs at Beech Grove are also being accelerated;
three shopped cars are expected back in service within
the next three weeks, according to Deputy Chief
Mechanical Officer Terry Schindler.

“We know this is a serious issue and as long as we can
minimize out-of-service cars in the field, this plan
should help,” said Schindler. “If capital investments are
there to support the current fleet plan, we’ll build new
baggage cars in two years that are more efficient and
easier to load and unload.” Schindler added that the
challenge lies with striking a balance between investing
in equipment that may be retired soon and planning
for the future while meeting current needs.
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Marketing and Product Management:
With 2.75 million trips (14 percent higher than last
year), resulting in $168 million in ticket revenue
(19 percent higher), July 2008 was the highest rid-
ership and ticket revenue month ever.

Operational Update: On Tuesday, Aug. 12
only, all Wolverine, Pere Marquette and Blue Water
Service trains will be cancelled due to multiple
track work projects performed by Norfolk
Southern, Conrail and Amtrak. Motorcoach serv-
ice will be provided.

Engineering: The 10-megavolt amp trans-
former at Jericho Park in Bowie, Md., will be
returned to service this week, bringing service
back to its full 20 MVA capacity.

Human Resources (Health Services
Drug and Alcohol Programs): Effective
Aug. 25, new U.S. Department of Transportation
drug testing guidelines mandate direct observation
during specimen collection for all employees
under an Alcohol and Drug Waiver Agreement or
Letter of Determination for a federal violation.
More information can be found online at
www.dot.gov/ost/dapc/news.html.

Performance Management Update: The
first issue of Focus newsletter, along with accom-
panying FAQs, is now available on the perform-
ance management Web site to provide the latest
information on the company’s performance man-
agement and pay-for-performance initiative. Log
on to Intranet: “Employees” ™ “Performance
Management”m “Tools and Resources.”

Corporate Communications: On
Thursday, Aug. 14, President and CEO Alex
Kummant is slated to appear live on CNBC’s
Street Signs to discuss the company’s record rider-
ship and ticket revenue.

August 12,2008

California Zephyr Schedule Reduced
Via UP Partnership

Effective Monday, August 11, California Zephyr
schedules will be shortened by as much as 45 min-
utes, one of the targets established in an agreement
between Amtrak and Union Pacific Railroad. The
trip-time reduction is part of a multiyear program to
return the Overland Route between Salt Lake City
and San Francisco to a state of good repair, ultimate-
ly allowing the California Zephyr to operate on a
more reliable schedule.

Amtrak and UP agreed in 2006 to temporarily add
more than three hours to the Zephyr’s schedule
while UP performed track work as part of a commit-
ment to improve on-time performance. Many track
delays have been eliminated and the added time has
been removed incrementally from the schedule as
planned. This is the third schedule reduction since
the program began in June of last year.

“This is another milestone in our effort to improve
service and OTP on the Zephyr,” said Paul Vilter,
assistant vice president, Strategic Partnerships. “UP
1s making great progress toward fulfilling its commit-
ment to reduce slow orders on the route, which
allows us to gradually restore the original schedule
and deliver on-time arrivals.”

Eastbound Train 6 will now depart Emeryville, Calif.,
45 minutes later and operate 45 minutes faster to
Salt Lake City. The remaining schedule to Chicago
will not change. Train 5, originating in Chicago, will
operate according to the current schedule to
Winnemucca, Nev., then operate 30 minutes faster to
Emeryville.

Since the program began last June, two hours and 10
minutes of the time added to Train 5 have been
removed, while two hours and 20 minutes have been
taken from the schedule of Train 6.

“We appreciate UP’s efforts related to the Zephyr,
and we look forward to UP removing slow orders on
other Amtrak routes,” added Vilter.
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Message from President Kummant

Dear Co-workers:

Over the course of the next week, you will receive
an Employee Satisfaction Survey in the mail. I can-
not stress enough how important it is for you to
take a few minutes to complete and return the sur-
vey by Oct. 10, answering the questions as sincerely
as possible. This is an opportunity for you to tell us
your thoughts on what works and what can be
made better.

All responses will be mailed directly to a third
party and will be kept strictly confidential, and the
anonymous, tabulated responses will be sent back
to us. Our workforce is our most valuable resource;
by participating in the survey you will make your
voice heard as we shape the future of the company.

Sincerely,

.

Alex Kummant
President and Chief Executive Officer

Operational Update: As Texas braces for
the arrival of Hurricane Ike in the Corpus Christi
area on Saturday, several services are affected.

Sunset Limited Train 1 (11), scheduled to depart
New Orleans today, has been canceled between
New Orleans, La., and El Paso. Train 2 (12) is can-
celed between El Paso and New Orleans. Trains
421 (11) and 422 (12) are canceled in both direc-
tions between Fort Worth and El Paso.

Texas Eagle Trains 21 (11-12) and 22 (13-14) are
canceled in both directions between Fort Worth
and San Antonio. Crescent Trains 19 (11-12) and 20
(12-13) will not operate between Meridian, Miss.,
and New Orleans.

No alternate transportation will be provided for
any service.

Sept. 12,2008

Don’t Miss Good Morning America
Next Week!

Amtrak, ABC Make History Next Week

Make sure you catch ABC News’ Good Morning
America next week, as it broadcasts live from an
Amtrak charter train, the centerpiece of a five-day
Whistle-Stop Tour that will travel across the
Northeast and Ohio. Amtrak and ABC will be making
history, as this is the first time anything of its kind has
been done on live television.

Kicking off the five-day tour, anchors Diane Sawyer,
Robin Roberts, Chris Cuomo, Sam Champion and the
ABC crew will air the first show Monday while trav-
eling through Massachusetts aboard specially
equipped Amtrak equipment and two private rail
cars. Powered by two P-42 locomotives, the train will
travel through Massachusetts Monday; New York on
Tuesday; Ohio, Pennsylvania, Maryland on
Wednesday; and West Virginia on Thursday. The tour
concludes on Thursday in Washington, D.C.

The 11-car, 874-foot-long traveling studio, operated
with Amtrak Train and Engine crews with host rail-
road pilots and staffed by On-Board Service employ-
ees, includes two Superliner Sleeping cars, a Cross
Country Café car, two Diner Lounge cars and a
Transition Dorm, plus two private cars. The equip-
ment conversion, paid for by GMA, was performed at
Beech Grove and at the Albany Maintenance Facility.

“The GMA charter provides us an opportunity to
show millions of Americans the benefits of train trav-
el and our capacity to serve travelers from large and
small communities across the country,” stated
Corporate Communications Chief Cliff Black.
Spearheaded by the Charter Services group, the tour
involves the collaboration of several departments
including Transportation, Mechanical, Engineering
and Amtrak Police Department, along with the coop-
eration of Norfolk Southern, CSX Transportation and
Housatonic Railroad.

For more detailed information about the Whistle-Stop
Tour, including a behind-the-scenes look at the
months of preparation put into the project, visit
www.abcnews.go.com/gma.

Amtrak This Week is being distributed
early to remind employees of GMA’s

broadcasts from an Amtrak train.
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Message from President Kummant

Dear Co-workers:

Over the course of the next week, you will receive
an Employee Satisfaction Survey in the mail. I can-
not stress enough how important it is for you to
take a few minutes to complete and return the sur-
vey by Oct. 10, answering the questions as sincerely
as possible. This is an opportunity for you to tell us
your thoughts on what works and what can be
made better.

All responses will be mailed directly to a third
party and will be kept strictly confidential, and the
anonymous, tabulated responses will be sent back
to us. Our workforce is our most valuable resource;
by participating in the survey you will make your
voice heard as we shape the future of the company.

Sincerely,

.

Alex Kummant
President and Chief Executive Officer

Operational Update: As Texas braces for
the arrival of Hurricane Ike in the Corpus Christi
area on Saturday, several services are affected.

Sunset Limited Train 1 (11), scheduled to depart
New Orleans today, has been canceled between
New Orleans, La., and El Paso. Train 2 (12) is can-
celed between El Paso and New Orleans. Trains
421 (11) and 422 (12) are canceled in both direc-
tions between Fort Worth and El Paso.

Texas Eagle Trains 21 (11-12) and 22 (13-14) are
canceled in both directions between Fort Worth
and San Antonio. Crescent Trains 19 (11-12) and 20
(12-13) will not operate between Meridian, Miss.,
and New Orleans.

No alternate transportation will be provided for
any service. Currently, there are no plans to move
employees or equipment.

Sept. 12,2008

Don’t Miss Good Morning America
Next Week!

Amtrak, ABC Make History Next Week

Make sure you catch ABC News’ Good Morning
America next week, as it broadcasts live from an
Amtrak charter train, the centerpiece of a five-day
Whistle-Stop Tour that will travel across the
Northeast and Ohio. Amtrak and ABC will be making
history, as this is the first time anything of its kind has
been done on live television.

Kicking off the five-day tour, anchors Diane Sawyer,
Robin Roberts, Chris Cuomo, Sam Champion and the
ABC crew will air the first show Monday while trav-
eling through Massachusetts aboard specially
equipped Amtrak equipment and two private rail
cars. Powered by two P-42 locomotives, the train will
travel through Massachusetts Monday; New York on
Tuesday; Ohio, Pennsylvania, Maryland on
Wednesday; and West Virginia on Thursday. The Tour
concludes on Thursday in Washington, D.C.

The 11-car, 874-foot-long traveling studio, operated
with Amtrak Train and Engine crews with host rail-
road pilots and staffed by On-Board Service employ-
ees, includes two Superliner Sleeping cars, a Cross
Country Café car, two Diner Lounge cars and a
Transition Dorm, plus two private cars. The equip-
ment conversion, paid for by GMA, was performed at
Beech Grove and at the Albany Maintenance Facility.

“The GMA charter provides us an opportunity to
show millions of Americans the benefits of train trav-
el and our capacity to serve travelers from large and
small communities across the country,” stated
Corporate Communications Chief Cliff Black.
Spearheaded by the Charter Services group, the tour
involves the collaboration of several departments
including Transportation, Mechanical, Engineering
and Amtrak Police Department, along with the coop-
eration of Norfolk Southern, CSX Transportation and
Housatonic Railroad.

For more detailed information about the Whistle-Stop
Tour, including a behind-the-scenes look at the
months of preparation put into the project, visit
www.abcnews.go.com/gma.

Amtrak This Week is being distributed
early to remind employees of GMA’s

broadcasts from an Amtrak train.
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Service Disruptions: Because Hurricane Ike is
expected to make landfall in the Corpus Christi, Texas
area as a category 3 or category 4 hurricane on the
morning of Saturday, Sept. 13, Amtrak is canceling all
Sunset Limited and Texas Eagle trains on Friday, Sept.
12. No alternate transportation is provided.

Other Operational Updates: On Monday, Sept.
15, due to an equipment upgrade project, Washington-
Boston Acela Express Train 2160 will replace Train
2108 and Washington-New York Acela Express Train
2110 will replace Train 2162. Northeast Regional Train
174 will operate on its current schedule between
Washington and New York, but will depart New York
at 1:30 p.m., 30 minutes later than the published sched-
ule, and will operate approximately 30 minutes later at
all stations to Boston.

Message from President Kummant
Dear Co-workers,

Some of you may have already received the Employee
Satisfaction Survey that was mailed to each of your
homes — many of you may have already received it. I
strongly encourage you to take a few minutes to com-
plete and return the survey, answering the questions as
sincerely as possible. This is an opportunity for you to
tell us your thoughts on what works and what can be
made better. By doing so, you will help us shape the
future of the company and help improve service for pas-
sengers and employees — our most important resource.

All responses will be mailed directly to a third party and
will be kept strictly confidential. The anonymous, tabu-
lated responses will be sent back to us, and I can’t wait
for the results. Thanks for your participation.

Sincerely,

({5 B nn=—

Alex Kummant
President and Chief Executive Officer

Sept. 12,2008

Don’t Miss Good Morning America
Next Week!
Amtrak, ABC Make History Next Week

Make sure you catch ABC News’ Good Morning America
next week, as it broadcasts live from an Amtrak charter
train, the centerpiece of a five-day Whistle-Stop Tour that
will travel across the Northeast and Ohio. Amtrak and
ABC will be making history, as this is the first time any-
thing of its kind has been done on live television.

Kicking off the five-day tour, anchors Diane Sawyer,
Robin Roberts, Chris Cuomo, Sam Champion and the
ABC crew will air the first show Monday while traveling
through Massachusetts aboard specially equipped Amtrak
equipment and two private rail cars. Powered by two P-42
locomotives, the train will travel through Massachusetts
Monday; New York on Tuesday; Ohio, Pennsylvania,
Maryland on Wednesday; and West Virginia on Thursday.
The Tour concludes on Thursday in Washington, D.C.

The 11-car, 874-foot-long traveling studio, operated with
Amtrak Train and Engine crews with host railroad pilots
and staffed by On-Board Service employees, includes two
Superliner Sleeping cars, a Cross Country Café car, two
Diner Lounge cars and a Transition Dorm, plus two pri-
vate cars. The equipment conversion, paid for by GMA,
was performed at Beech Grove and at the Albany
Maintenance Facility.

“The GMA charter provides us an opportunity to show
millions of Americans the benefits of train travel and our
capacity to serve travelers from large and small communi-
ties across the country,” stated Corporate Communications
Chief Cliff Black. Spearheaded by the Charter Services
group, the tour involves the collaboration of several
departments including Transportation, Mechanical,
Engineering and Amtrak Police Department, along with
the cooperation of Norfolk Southern, CSX Transportation
and Housatonic Railroad.

For more detailed information about the Whistle-Stop
Tour, including a behind-the-scenes look at the months of
preparation put into the project, visit
www.abcnews.go.com/gma.

Amtrak This Week is being distributed early
to remind employees of GMA’s broadcast

from an Amtrak train.
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Note: An enthusiastic and heartfelt thank you to
everyone who played a role in making the Good
Morning America Whistle-Stop Tour train a success
last week, including employees in the Transportation,
Mechanical and Amtrak Police departments.

Operational Changes: For the duration of the
equipment upgrade, the Washington-New York
Acela Express Train 2108 is now Train 2160 and
extended to Boston. Train 2162 is now Train 2110
and terminates in New York. Northeast Regional
Train 174 will depart New York 30 minute later,
arriving 30 minutes later at all stations to Boston.

Engineering: Production C&S and Mid-Atlantic
division Engineering forces will complete the
cutover this week of the new signal system on Track
1 of the Harrisburg Line between Rheems and Cork
to allow bi-directional traffic under signal indication
at timetable speed. This will greatly improve flexibil-
ity on the route for train operations and mainte-
nance activities.

Human Resources: Beginning in October, all
employees (except SAP users) will be required to
create a new password and submit challenge ques-
tions and answers in the event of lost or forgotten
passwords. This allows employees to reset their pass-
word without calling the Help Desk. For instructions,
log onto https://iam.amtrak.ad.nrpc/idm/docs/AM-
Job-Aid.pdf.

WUS Centennial Celebration: Amtrak is
hosting the Washington Union Station Centennial
Celebration on Saturday and Sunday, Oct. 4 and Oct.
5, displaying memorabilia, souvenirs and current and
historic train equipment. To volunteer and receive a
free souvenir t-shirt and meal voucher, contact
Saunya Connelly at ATS 777-4164 or
ConnelS@amtrak.com.

Sept. 22,2008

Frequently Asked Questions About the
Employee Satisfaction Survey

The Employee Satisfaction surveys recently mailed to
all active employees’ homes is an opportunity for
employees to provide input on what works and what
can be made better. It’s completely anonymous;
please take the time to complete it and return it by
Oct. 10.

What’s the purpose of the survey?

While it’s not the only way for Amtrak to learn from
its employees, the survey is an opportunity for you to
sincerely share how you feel about the company, your
job, the service we provide and many other facets of
your perspective on Amtrak. The survey is an impor-
tant tool for Amtrak to gauge current performance as
an employer and a service provider, and for making
improvements in both areas.

Why should I take the time to complete it?

You have a stake in Amtrak, and in the long run, you
benefit by making your opinions known. Whether
you’re on the front lines or in the back offices, you
offer a unique perspective on improvements we can
make, and we want to know what they are.

Will I hear about the results of the survey, and if so
when?

The findings will be tabulated and delivered to
Amtrak around the end of the calendar year, and will
help the company identify areas for improvement or
development. You should expect to hear about the
survey results (look for information in Amtrak Ink
and Amtrak This Week) after the new year.

Is the survey confidential?

Yes. The survey is completely confidential and man-
aged by an outside firm. All employees, including
those in small departments, are assured that the firm
will protect all information or findings that can identi-
fy anyone personally.

In fact, we purposely ask that no one volunteer his or
her name on the survey. Amtrak wants your honest
opinions and recognizes that we need to protect your
anonymity in order to obtain them.

I didn’t get the survey in the mail. Who do I call to
get it mailed to me?

If you did not receive the survey at home, please e-
mail ecom@amtrak.com or call (202) 906-3770 to
request that one be sent to you. Please remember to
include your name and mailing address.
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Reminder: Don’t forget to complete and return
your responses to the Employee Satisfaction
Survey by Oct. 10. All responses are strictly confi-
dential. Call ATS 777-3770 or e-mail
ecom@amtrak.com as soon as possible if you have
not received the survey.

Operational Changes: Through Oct. 26,
Empire Service trains 280, 281, 284, 286 and 288 will
operate on an adjusted schedule due to track work
being performed by Amtrak between Albany-
Rensselaer and Buffalo, N.Y.

Engineering: The Switch and Rail Gang will be
installing the No. 87 switch on the Hudson Pocket
Track Project in Newark, N.J. The new turnout will
connect Hudson Yard Tracks 10 and 11 and help
restore the yard’s operational flexibility.

WUS Centennial Celebration: The
Washington Union Station centennial celebration
takes place on Saturday, Oct. 4, from 10 a.m. to 4
p-m., and Sunday, Oct. 5, from noon until 4 p.m.
Contact Saunya Connelly at ATS 777-4164 or
ConnelS@amtrak.com to volunteer.

Election Reminder: As Election Day draws
near on Tuesday, Nov. 4, employees are encouraged
to exercise their right to vote. However, the wear-
ing of political buttons, stickers or other signs of
political support or opposition is not allowed. This
applies to equipment, company vehicles and other
company-owned property.

Sept. 29,2008

Congress Passes Continuing
Resolution for FY 09

House, Senate Action Taken on Amtrak Reauthorization

With the Senate vote on Saturday, Congress approved a
continuing resolution that will provide Amtrak funding
for FY °09 through March 6, 2009, at the FY ’08 level
($1.3 billion). In the absence of a formal appropriations
bill, the CR serves to continue funding into the start of
the new fiscal year on Oct. 1, to maintain current opera-
tions.

Last week, the House also passed H. R. 2095, a combina-
tion of a rail safety bill and Amtrak reauthorization bill,
which enables $12.9 billion in funding for the FY 2009-
2013 period. The funding includes $1.9 billion for state
grant programs for rail programs; reforms such as
improved accounting and standards for service and on-
time performance; and a requirement for a collaborative
NEC state-of-good-repair plan.

The Senate earlier today approved a procedural measure
to clear the way to take up the legislation on Wednesday.

Authorizing legislation, not to be confused with appro-
priations legislation, establishes the policy framework for
intercity passenger rail and sets the recommended annu-
al funding levels to meet the objectives of the authoriza-
tion. Federal funding must still be obtained on an annual
basis via the congressional appropriations process.

The rail safety portion of the bill mandates and makes
funding available for positive train control on certain rail
main lines used by passenger and freight trains.

Combining the reauthorization legislation with the rail
safety bill provided the impetus to finish the reauthoriza-
tion bill before the end of Congress’ session. Given the
many items on the legislative agenda and the current
financial crisis, having Congress take up Amtrak’s reau-
thorizations as one of its last actions speaks well of the
support for passenger rail on Capitol Hill.

Congress is expected to enter a recess period after
Wednesday and it is unclear whether they will return to
Washington for a post-election lame duck session.
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Reminder: Don’t forget to complete and return
your responses to the Employee Satisfaction
Survey by Oct. 10. Call ATS 777-3770 or e-mail
Corporate Communications at ecom@amtrak.com
if you have not received the survey. All responses
are strictly confidential.

Operational Changes: Through Oct. 26,
Empire Service trains 280, 281, 284, 286 and 288 will
operate on an adjusted schedule due to track work
being performed by Amtrak between Albany-
Rensselaer, N.Y., and Buffalo, N.Y.

Engineering: The Switch and Rail Gang will be
installing the No. 87 switch on the Hudson Pocket
Track Project in Newark, N.J. The new turnout will
connect Hudson Yard Tracks 10 and 11 and help
restore the yard’s operational flexibility.

WUS Centennial Celebration: The
Washington Union Station centennial celebration
will take place on Oct. 4, from 10 a.m. to 4 p.m.,
and Oct. 5, from noon until 4 p.m. Contact Saunya
Connelly at ATS 777-4164 or
ConnelS@amtrak.com to volunteer.

Sept. 29,2008

Congress Passes Continuing
Resolution for FY 09

Preliminary Senate Action Taken on Amtrak
Reauthorization

With the Senate’s approval during a rare weekend ses-
sion, Congress on Saturday approved a continuing reso-
lution that will provide Amtrak funding for FY "09
through March 6,2009, at the FY *08 level ($1.3 billion).
In the absence of a formal appropriations bill, the CR
serves to continue funding into the start of the new fiscal
year on Oct. 1, to maintain current operations.

Last week, the House also passed H. Res. 2095, a combi-
nation of a rail safety bill and Amtrak’s reauthorization
bill, which enables $12.9 billion in funding for the FY
2009-2013 period. The funding includes $1.9 billion for
state grant programs for rail programs; reforms such as
improved accounting and standards for service and on-
time performance; and a requirement for a collaborative
NEC state-of-good-repair plan.

The Senate earlier today overcame some procedural
hurdles to clear the way to take up the legislation on
Wednesday.

Authorizing legislation, not to be confused with appro-
priations legislation, establishes the policy framework for
intercity passenger rail and sets the recommended annu-
al funding levels to meet the objectives of the authoriza-
tion. Federal funding must still be obtained on an annual
basis via the congressional appropriations process.

The rail safety portion of the bill mandates and makes
funding available for positive train control on certain rail
main lines used by passenger and freight trains.

Combining the reauthorization legislation with the rail
safety bill provided the impetus to finish the reauthoriza-
tion bill before the end of Congress’ session. Given the
many items on the legislative agenda and the current
financial crisis, having Congress take up Amtrak’s reau-
thorizations as one of its last actions speaks well of the
support for passenger rail on Capitol Hill.

Congress is expected to enter a recess period after
Wednesday and it is unclear whether they will return to
Washington for a post-election lame duck session.
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Final Reminder: The deadline for completing
and returning your responses to the Employee
Satisfaction Survey is this Friday, Oct. 10. All
responses are strictly confidential. Call ATS 777-
3770 or e-mail ecom@amtrak.com, and include you
home mailing address, as soon as possible if you
have not received a survey.

Operational Changes: Due to Union Pacific
track work, Coast Starlight Train 14 will depart
Klamath Falls at 10:25 a.m., two hours later than
the published scheduled, but will still operate
between Los Angeles, Klamath Falls and interme-
diate stations. Northbound passengers may experi-
ence two-hour delays.

Engineering: On Friday, Oct. 10, the
Production Switch Exchange System and Mid-
Atlantic Division Engineering will begin the instal-
lation of the 32B switch at Shore Interlocking in
Philadelphia. The track will be back in service
Monday morning.

Benefits: Given the recent news about the econ-
omy, employees should direct any questions about
their Fidelity 401(k) Retirement Savings Plan to
the Fidelity Retirement Services Center at 877-477-
AMTK. Representatives are available Monday
through Friday, 8 a.m. to midnight EDT.

Health Services: As the influenza season
quickly approaches, the Centers for Disease
Control and Prevention recommends an annual flu
vaccine as the first and most important step in pro-
tecting against this serious illness.

October 6, 2008

Acela Express Passengers Enjoy
Outstanding OTP

Acela Express trains operated at 92.8 percent on-time
performance for the month of September, making it the
best OTP month in more than two years and the best
month operating under a 16-train plan. The best OTP
month ever for the Acela was March 2006, when the
train ran on time 93.2 percent using 14 of 20 trainsets.

A number of factors are involved in this strong perform-
ance including improved crew performance, targeted
schedule adjustments, and reductions in infrastructure
challenges. The nearly 93 percent OTP for September
2008 contributed to Amtrak’s increased air-rail market
share along the Northeast Corridor. On the south end of
the NEC, the company’s air-rail market share increase to
63 percent; 49 percent on the north end.

THANK YOU,
CENTENNIAL
VOLUNTEERS!

A “Thank You” goes out to each of the
many volunteers who donated their time
this past weekend to make the Washington
Union Station centennial celebration a suc-
cess. From the expansive array of historical
locomotives, private cars and current
Amtrak equipment to the model rail dis-
plays and historical exhibits, the celebration
had something for everyone. The celebra-
tion’s organizers and volunteers were the
backbone of this once-in-a-lifetime event.

Designed by architect Daniel Burnham,
Washington Union Station is considered
the gateway to the nation’s capital. More
than 32 million people visit the station each
year. The celebration also marked the
twentieth anniversary of its renovation.
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Final Reminder: The deadline for completing
and returning your responses to the Employee
Satisfaction Survey is this Friday, Oct. 10. All
responses are strictly confidential. Call ATS 777-
3770 or e-mail ecom@amtrak.com, and include you
home mailing address, as soon as possible if you
have not received a survey.

Operational Changes: Due to Union Pacific
track work, Coast Starlight Train 14 will depart
Klamath Falls at 10:25 a.m., two hours later than
the published scheduled, but will still operate
between Los Angeles, Klamath Falls and interme-
diate stations. Northbound passengers may experi-
ence two-hour delays.

Engineering: On Friday, Oct. 10, the
Production Switch Exchange System and Mid-
Atlantic Division Engineering will begin the instal-
lation of the 32B switch at Shore Interlocking in
Philadelphia. The track will be back in service
Monday morning.

Benefits: Given the recent news about the econ-
omy, employees should direct any questions about
their Fidelity 401(k) Retirement Savings Plan to
the Fidelity Retirement Services Center at 877-477-
AMTK. Representatives are available Monday
through Friday, 8 a.m. to midnight EDT.

Marketing and Product Management:
Through Dec. 12, employees can take advantage of
significant savings on selected performances of the
Radio City Christmas Spectacular in New York.
Log onto www.radiocitychristmas.com for more
details.

Health Services: As the influenza season
quickly approaches, the Centers for Disease
Control and Prevention recommends an annual flu
vaccine as the first and most important step in pro-
tecting against this serious illness.

October 6, 2008

Strong Employee Effort Contributes to
Best Acela Express OTP

Acela Express trains operated at 92.8 percent on-time
performance for the month of September, making it the
best OTP month in more than two years and the best
month operating under a 16-train plan. The best OTP
month ever for the Acela was March 2006, when the
train ran on time 93.2 percent using 14 of 20 trainsets.

A number of factors are involved in this strong perform-
ance including improved crew performance, targeted
schedule adjustments, and reductions in infrastructure
challenges. The nearly 93 percent OTP for September
2008 contributed to Amtrak’s increased air-rail market
share along the Northeast Corridor. On the south end of
the NEC, the company’s air-rail market share increase to
63 percent; 49 percent on the north end.

THANK YOU,
CENTENNIAL
VOLUNTEERS!

Thank you to each of the many volunteers
who donated their time this past weekend
to make the Washington Union Station
Centennial Celebration a success. From the
expansive array of historical locomotives,
private cars and current Amtrak equipment
to the model rail displays and historical
exhibits, the celebration had something for
everyone. The celebration’s organizers and
volunteers were the backbone of this once-
in-a-lifetime event.

Designed by architect Daniel Burnham,
Washington Union Station is considered
the gateway to the nation’s capital. More
than 32 million people visit the station each
year. The celebration also marked the
twentieth anniversary of its renovation.
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Final Reminder: The deadline for completing
and returning your responses to the Employee
Satisfaction Survey is Friday, Oct. 10. All responses
are strictly confidential. Call ATS 777-3770 or e-
mail ecom@amtrak.com, and include you home
mailing address, as soon as possible if you have not
received a survey.

Operational Changes: Due to track work
being performed by Amtrak, Springfield Shuttle
Trains 470, 490, 493 and 495 will be canceled
between Berlin and Hartford, Conn., every
Monday through Friday, beginning Oct. 6 through
Nov. 14. Train 490 will be canceled between New
Haven and Hartford.

Performance Management: : Through
Nov. 7, non-agreement managers are required to
use the IMPACT performance management tool to
evaluate their direct reports’ annual job perform-
ance. Forward questions to impact@amtrak.com.

Benefits: Given the recent news about the econ-
omy, employees should direct any questions about
their Fidelity 401(k) Retirement Savings Plan to
the Fidelity Retirement Services Center at 877-477-
AMTK. Representatives are available Monday
through Friday, 8 a.m. to midnight EDT.

Health Services: As the influenza season
quickly approaches, the Centers for Disease
Control and Prevention recommends an annual flu
vaccine as the first and most important step in pro-
tecting against this serious illness.

October 6, 2008

Acela Express Passengers Enjoy
Outstanding OTP

Acela Express trains operated at 92.8 percent on-time
performance for the month of September, making it the
best OTP month in more than two years and the best
month operating under a 16-train plan. The best OTP
month ever for the Acela was March 2006, when the
train ran on time 93.2 percent using 14 of 20 trainsets.

A number of factors are involved in this strong perform-
ance including improved crew performance, targeted
schedule adjustments, and reductions in infrastructure
challenges. The nearly 93 percent OTP for September
2008 contributed to Amtrak’s increased air-rail market
share along the Northeast Corridor. On the south end of
the NEC, the company’s air-rail market share increase to
63 percent; 49 percent on the north end.

THANK YOU,
CENTENNIAL
VOLUNTEERS!

A hearty “Thank You” goes out to each of
the many volunteers who donated their time
this past weekend to make the Washington
Union Station centennial celebration a rous-

ing success. From the expansive array of his-
torical locomotives, private cars and current
Amtrak equipment to the model rail dis-
plays and historical exhibits, the celebration
had something for everyone. The celebra-
tion’s organizers and volunteers were the
backbone of this once-in-a-lifetime event.




AMTRAK®

This Week

S
A Weekly Publication //A MTRAK

Operational Changes: On Saturday and Sunday, Oct.

18, 19, 25 and 26, track work being performed by Metro-
North Railroad will affect service and schedules along the
Maple Leaf, Adirondack and Lake Shore Limited routes.

Marketing and Product Management: A pilot
program is currently underway on the Downeaster in which
conductors are using handheld computers to scan ticket

barcodes to electronically record ridership data in real time.

This first-of-its-kind pilot is the initial step toward print-at-
home tickets for Downeaster passengers, beginning next
spring.

Engineering: On Saturday, Oct. 18, Bridge Rehab Gang
R-901will employ 16 100-ton hydraulic jacks to lift the four
bottom pins to position stabilizing yokes in the center of
span No. 4 on the Susquehanna River Bridge as part of the
Pin Stabilization Project. Thirteen additional spans will
undergo this procedure over the next two years.

PSSA Update: The first of nine regional President’s
Service and Safety Awards luncheons takes place in
Chicago on Wednesday, Oct. 15, followed by another recog-
nition luncheon in Beech Grove, Ind., the next day. Across
the country, 84 employees and six external partners will be
honored with PSSA awards.

Corporate Communications: If you are contacted
or approached by members of the press, please remember
that only authorized Media Relations personnel, or their
designees, are permitted to speak to the media. Please
direct media to call 202-906-3860 during business hours;
direct after-hours inquiries to the Media Relations answer-
ing service at 800-562-1904.

TV Programming Note: On Wednesday, Oct. 15 at
8:30 p.m. EDT, “WETA All Access,” a Washington, D.C.-
based public television program, will air a behind-the-
scenes look at Washington Union Station, exploring its role
as the area’s main rail transportation hub and as a tourist
destination. The show will also be shown on www.weta.org.

October 13, 2008

EIM Phase 2 Supports Broad
Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee
Information Management (EIM) program designed to improve
employees’ access to information from the SAP system via a
user-friendly Web browser — referred to as the Employee
Information Portal, or EIP. Once this phase is completed, non-
agreement-covered managers and employees and salaried
agreement-covered employees will be able to easily check
leave balances, view HR data and electronically submit and/or
approve leave requests.

“EIM Phase 2 promotes ease of use and a movement toward
self service,” according to Michael Duncan, senior director,
Compensation/Benefits and HR Technology.

Identity and access management, another program element,
was recently used to match Windows and SAP usernames and
passwords for easier access to SAP.

Additionally, the compensation management function will roll
out to all managers with non-agreement-covered direct reports
on Nov. 12. Mandatory training will begin tomorrow and con-
tinue through Friday, Nov. 7, and cover how to enter and
approve merit increase recommendations in SAP. The October
issue of SAP Spotlight, issued via e-mail on Oct. 7, details class-
room training locations and dates for online training. Non-
agreement managers should have received an e-mail with
instructions on how to enroll in the training. For those who
have not, contact SAPsupport@amtrak.com as soon as possible.

In early 2009, all salaried, non-agreement users can begin
entering leave requests and approvals through EIP.

EIM Phase 2 supports a comprehensive enterprise systems ini-
tiative known as Strategic Asset Management (SAM), which
will integrate the business practices of Finance, Procurement,
Mechanical, Engineering and Transportation. Using SAP and
another tool called Maximo, SAM is expected to enhance com-
pany productivity by improving the work flow, establishing bet-
ter processes, and providing consistent information across the
company.
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Record Ridership Again: Ridership in FY *08
reached nearly 30 million passengers and generated $1.7
billion in revenue, marking the sixth straight year of rider-
ship and revenue increases.

Operational Changes: On Saturday and Sunday, Oct.

18, 19, 25 and 26, track work being performed by Metro-
North Railroad will affect service and schedules along the
Maple Leaf, Adirondack and Lake Shore Limited routes.

Marketing and Product Management: A pilot
program is currently underway on the Downeaster in which
conductors are using handheld computers to scan ticket

barcodes to electronically record ridership data in real time.

This first-of-its-kind pilot is the initial step toward print-at-
home tickets for Downeaster passengers, beginning next
spring.

Engineering: On Saturday, Oct. 18, Bridge Rehab Gang
R-901will employ 16 100-ton hydraulic jacks to lift the four
bottom pins to position stabilizing yokes in the center of
span No. 4 on the Susquehanna River Bridge as part of the
Pin Stabilization Project. Thirteen additional spans will
undergo this procedure over the next two years.

PSSA Update: The first of nine regional President’s
Service and Safety Awards luncheons takes place in
Chicago on Wednesday, Oct. 15, followed by another recog-
nition luncheon in Beech Grove, Ind., the next day. Across
the country, 84 employees and six external partners will be
honored with PSSA awards.

TV Programming Note: On Wednesday, Oct. 15 at
8:30 p.m. EDT, “WETA All Access,” a Washington, D.C.-
based public television program, will air a behind-the-
scenes look at Washington Union Station, exploring its role
as the area’s main rail transportation hub and as a tourist
destination. The show will also be shown on www.weta.org.

October 13, 2008

EIM Phase 2 Supports Broad
Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee
Information Management (EIM) program designed to improve
employees’ access to information from the SAP system via a
user-friendly Web browser — referred to as the Employee
Information Portal, or EIP. Once this phase is completed, non-
agreement-covered managers and employees and salaried
agreement-covered employees will be able to easily check
leave balances, view HR data and electronically submit and/or
approve leave requests.

“EIM Phase 2 promotes ease of use and a movement toward
self service,” according to Michael Duncan, senior director,
Compensation/Benefits and HR Technology.

Identity and access management, another program element,
was recently used to match Windows and SAP usernames and
passwords for easier access to SAP.

Additionally, the compensation management function will roll
out to all managers with non-agreement-covered direct reports
on Nov. 12. Mandatory training will begin tomorrow and con-
tinue through Friday, Nov. 7, and cover how to enter and
approve merit increase recommendations in SAP. The October
issue of SAP Spotlight, issued via e-mail on Oct. 7, details class-
room training locations and dates for online training. Non-
agreement managers should have received an e-mail with
instructions on how to enroll in the training. For those who
have not, contact SAPsupport@amtrak.com as soon as possible.

In early 2009, all salaried, non-agreement users can begin
entering leave requests and approvals through EIP.

EIM Phase 2 supports a comprehensive enterprise systems ini-
tiative known as Strategic Asset Management (SAM), which
will integrate the business practices of Finance, Procurement,
Mechanical, Engineering and Transportation. Using SAP and
another tool called Maximo, SAM is expected to enhance com-
pany productivity by improving the work flow, establishing bet-
ter processes, and providing consistent information across the
company.
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Record Ridership Again: Ridership in FY *08
reached nearly 30 million passengers and generated $1.7
billion in revenue, marking the sixth straight year of rider-
ship and ticket revenue increases.

Operational Changes: On Saturday and Sunday, Oct.

18, 19, 25 and 26, track work being performed by Metro-
North Railroad will affect service and schedules along the
Empire Service, Ethan Allen, Maple Leaf, Adirondack and
Lake Shore Limited routes.

Marketing and Product Management: A pilot
program is currently underway on the Downeaster in which
conductors are using handheld computers to scan ticket

barcodes to electronically record ridership data in real time.

This first-of-its-kind pilot is the initial step toward print-at-
home tickets for Downeaster passengers, beginning next
spring.

Engineering: On Saturday, Oct. 18, Bridge Rehab Gang
R-901will employ 16 100-ton hydraulic jacks to lift the four
bottom pins to position stabilizing yokes in the center of
span No. 4 on the Susquehanna River Bridge as part of the
Pin Stabilization Project. Thirteen additional spans will
undergo this procedure over the next two years.

PSSA Update: The first of nine regional President’s
Service and Safety Awards luncheons takes place in
Chicago on Wednesday, Oct. 15, followed by another recog-
nition luncheon in Beech Grove, Ind., the next day. Across
the country, 84 employees and six external partners will be
honored with PSSA awards.

TV Programming Note: On Wednesday, Oct. 15 at
8:30 p.m. EDT, “WETA All Access,” a Washington, D.C.-
based public television program, will air a behind-the-
scenes look at Washington Union Station, exploring its role
as the area’s main rail transportation hub and as a tourist
destination. The show will also be posted on www.weta.org.

October 13, 2008

EIM Phase 2 Supports Broad
Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee
Information Management (EIM) program designed to improve
employees’ access to information from the SAP system via a
user-friendly Web browser — referred to as the Employee
Information Portal, or EIP. Once this phase is completed, non-
agreement-covered managers and employees, and salaried
agreement-covered employees will be able to easily check
leave balances, view HR data and electronically submit and/or
approve leave requests.

“EIM Phase 2 promotes ease of use and a movement toward
self-service,” according to Michael Duncan, senior director,
Compensation/Benefits and HR Technology.

Identity and access management, another program element,
was recently used to match Windows and SAP usernames and
passwords for easier access to SAP.

Additionally, the compensation management function will roll
out to all managers with non-agreement-covered direct reports
on Nov. 12. Mandatory training will begin tomorrow and con-
tinue through Friday, Nov. 7, and cover how to enter and
approve merit increase recommendations in SAP. The October
issue of SAP Spotlight, issued via e-mail on Oct. 7, details class-
room training locations and dates for online training. Non-
agreement managers should have received an e-mail with
instructions on how to enroll in the training. For those who
have not, contact SAPsupport@amtrak.com as soon as possible.

In early 2009, all salaried, non-agreement users can begin
entering leave requests and approvals through EIP.

EIM Phase 2 supports a comprehensive enterprise systems ini-
tiative known as Strategic Asset Management (SAM), which
will integrate the business practices of Finance, Procurement,
Mechanical, Engineering and Transportation. Using SAP and
another tool called Maximo, SAM is expected to enhance com-
pany productivity by improving the work flow, establishing bet-
ter processes, and providing consistent information across the
company.
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Operational Changes: Due to track work
being performed by Amtrak, Springfield Shuttle
Trains 470, 490, 493 and 495 will be canceled
between Berlin and Hartford, Conn., every
Monday through Friday, through Nov. 14. Train 490
will be canceled between New Haven and
Hartford.

Marketing and Product Management:
A pilot program is currently underway on the
Downeaster in which conductors are — for the first
time — using handheld computers to scan ticket
barcodes to electronically record ridership data in
real time. This is the first step toward print-at-home
boarding passes for Downeaster passengers, begin-
ning next spring.

Engineering: On Saturday, Oct. 18, the Bridge
Rehab Gang will be jacking the four bottom pins
in the center of span No. 4 on the Susquehanna
River Bridge as part of the Pin Stabilization
Project. Thirteen additional spans will undergo this
procedure over the next two years.

PSSA Update: The first of nine regional
President’s Service and Safety Awards luncheons
takes place in Chicago on Wednesday, Oct. 15, fol-
lowed by another recognition luncheon in Beech
Grove, Ind., the next day. Across the country, 84
employees and six external partners will be hon-
ored with PSSA awards.

Corporate Communications: Only author-
ized Media Relations personnel, or their designees,
are permitted to speak to the media. Direct media
during regular business hours to 202-906-3860;
after-hours inquiries should be directed to the
Media Relations answering service at 800-562-1904.

October 6, 2008

EIM Phase 2 Supports Broad
Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee
Information Management (EIM) program designed to
improve employees’ access to information from the SAP
system via a user-friendly Web browser — referred to as
the Employee Information Portal, or EIP. EIM Phase 2
features a self-service component for non-agreement
managers and employees that includes a simple leave
request and approval tool and enables them to check
leave balances and view current Human Resources-relat-
ed data. EIM also includes compensation management
and identity and access management elements, the latter
of which recently matched Windows and SAP usernames
and passwords for easy access to SAP.

The compensation management function will roll out to
all managers with non-agreement direct reports on Nov.
12. Mandatory training will begin tomorrow and contin-
ue through Friday, Nov. 7, and cover how to enter and
approve merit increase recommendations in SAP. The
October issue of SAP Spotlight details classroom train-
ing locations and dates for Webinar training. Non-agree-
ment managers should have received an e-mail with
instructions on how to enroll in the training. For those
who have not, contact SAPsupport@amtrak.com as soon
as possible.

On Now. 13, all non-agreement managers are required to
begin entering merit allocations in SAP. In early 2009, all
salaried, non-agreement users can begin entering leave
requests and approval through EIP.

EIM Phase 2 supports a comprehensive enterprise sys-
tems solution known as Strategic Asset Management
(SAM), which will integrate the business practices of
Finance, Procurement, Mechanical, Engineering and
Transportation. Using SAP and another tool called
Maximo, SAM is expected to enhance company produc-
tivity by improving the work flow, establishing better
processes, and providing consistent information across
the company.
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Government Affairs: On Oct. 29, Chief
Operating Officer Bill Crosbie will testify during a
House Transportation and Infrastructure
Subcommittee hearing on “Investing in Infrastructure:
The Road to Recovery.”

Operational Changes: Beginning Monday, Oct.
27 through Thursday, Dec. 4, westbound Train 371 Pere
Marquette will depart Grand Rapids, Mich., one hour
earlier than scheduled, and will arrive and depart sub-
sequent station stops one hour earlier due to CSX
track work.

Engineering: Production's Switch and Rail Gang
is currently installing 3,330 track feet of panelized
concrete track on Track No. 4 at Metro Park Station.
Once the 60-foot track panels are in place, continuous
welded rail will be installed. The work is scheduled for
completion in mid-November.

PSSA Update: President’s Service and Safety
Awards luncheons take place in Philadelphia on
Tuesday, Oct. 28 and Wednesday, Oct. 29 in New York.
The two events will recognize a combined total of 23
PSSA winners and 151 30- and 35-year employees.

Human Resources-Retirement: Fidelity has
made Amtrak aware of a fake (phishing) e-mail that
may be received by Fidelity clients, including Amtrak
employees, directing them to provide or update
account information. Employees are advised to view
with suspicion any e-mail message asking for account
information; legitimate business concerns do not ask
for such information via e-mail.

Human Resources-Health: Employees and
retirees are reminded to participate in the 2009 open
enrollment period currently in progress until Nov. 14.
Employess may enroll via www.amtrakbenefits.com or
by calling the Amtrak Benefits Service Center at 800-
481-4887.

Human Resources-Drug and Alcohol: Per a
U.S. Department of Transportation directive, effective
Nov. 1, direct observation of urine specimen collec-
tions is required for all return-to-duty and follow-up
drug testing.

October 27, 2008

New Initiative Simplifies
Travel Voucher Issuance

Slated to go live in November, the new travel voucher
request (TVR) process will provide automated accounta-
bility and reporting capabilities and make it easier than
ever for employees to submit requests for travel vouch-
ers. Travel vouchers are typically used by employees with-
out active rail card privileges, vendors and contractors
and service award travelers. In anticipation of the launch,
employees are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to view
a tutorial on using TVR.

Currently, managers, directors and supervisors send a
faxed request to the travel office within the Human
Resources department for review and processing.

“What was once a laborious, manual process now takes
less than five minutes,” said Mike Jones, senior systems
analyst, who led the development of this initiative. “And,
because we leverage the use of the existing eTrax tool,
there are no added costs associated with automating the
TVR process.”

After logging on to the eTrax home page, users will be
directed to a list of commonly used forms, which will
include the travel voucher request form.

Station and administative training aids can be found on
the Intranet. For more information, contact Jones at ATS
777-3127 or JonesMi@amtrak.com.

New Timetable Goes Into Effect Today

The new Fall 2008-Winter 2009 System Timetable goes
into effect today, and includes minor schedule changes
across the system. Notable modifications include the
restoration of through service on the Lake Shore Limited
between Boston and Chicago that will include sleeper
service beginning in November. Faster Pacific Surfliner
weekend service is now available between Los Angeles
and San Luis Obispo, while an additional Northeast
Regional trip between Washington, D.C., and New York is
offered on Thursday afternoons.

New timetables have been distributed and are available
across the country and station managers are reminded to
remove and destroy all copies of outdated timetables
from distribution racks. The Northeast Corridor
Thanksgiving edition will be distributed shortly, which
will supersede the Fall-Winter version from Nov. 25 to
Dec. 1.



AMTRAK®

This Week

-

S
A Weekly Publication //A MTRAK

Government Affairs: On Oct. 29, Chief
Operating Officer Bill Crosbie will testify at a House
Transportation and Infrastructure Subcommittee hear-
ing on “Investing in Infrastructure: The Road to
Recovery.”

Operational Changes: Beginning Monday, Oct.
27 through Thursday, Dec. 4, westbound Train 371 Pere
Marquette will depart Grand Rapids, Mich., one hour
earlier than scheduled, and will arrive and depart sub-
sequent station stops one hour earlier due to CSX
track work.

Engineering: Production’s Switch and Rail Gang
is currently installing 3,330 track feet of panelized
concrete track on Track No. 4 at Metro Park Station.
Once the 60-foot track panels are in place, continuous
welded rail will be installed. The work is scheduled for
completion in mid-November.

PSSA Update: President’s Service and Safety
Awards luncheons take place in Philadelphia on
Tuesday, Oct. 28 and Wednesday, Oct. 29 in New York.
The two events will recognize a combined total of 23
PSSA winners and 151 30- and 35-year employees.

Retirement: In light of a recent fake (phishing) e-
mail possibly received by Fidelity clients, including
Amtrak personnel, employees are advised to view
with suspicion any e-mail asking for account informa-
tion.

Health Benefits: The 2009 open enrollment peri-
od ends Nov. 14. Employees may enroll via
www.amtrakbenefits.com or by calling the Amtrak
Benefits Service Center at 800-481-4887.

Health Services: Per a U.S. Department of
Transportation directive, effective Nov. 1, direct obser-
vation of urine specimen collections is required for all
federal return-to-duty and follow-up drug testing.

October 27, 2008

New Initiative Simplifies
Travel Voucher Issuance

Slated to go live in November, a new travel voucher
request (TVR) process will provide automated accounta-
bility and reporting capabilities and make it easier than
ever for employees to submit requests for travel vouch-
ers. Travel vouchers are typically used by employees with-
out active rail card privileges, vendors and contractors
and service award travelers. In anticipation of the launch,
employees are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to view
a tutorial on using TVR.

Currently, managers, directors and supervisors send a
faxed request to the travel office within the Human
Resources department for review and processing.

“What was once a laborious, manual process now takes
less than five minutes,” said Mike Jones, senior systems
analyst, who led the development of this initiative. “And,
because we leverage the use of the existing eTrax tool,
there are no added costs associated with automating the
TVR process.”

After logging on to the eTrax home page, users will be
directed to a list of commonly used forms, which will
include the travel voucher request form.

Station and administative training aids can be found on
the Intranet. For more information, contact Jones at ATS
777-3127 or JonesMi@amtrak.com.

New Timetable Goes Into Effect Today

The new Fall 2008-Winter 2009 System Timetable that
goes into effect today includes minor schedule changes
across the system. Notable modifications include the
restoration of through service on the Lake Shore Limited
between Boston and Chicago that will include sleeper
service beginning in November. Faster Pacific Surfliner
weekend service is now available between Los Angeles
and San Luis Obispo, while an additional Northeast
Regional trip between Washington, D.C., and New York is
offered on Thursday afternoons.

Station managers are reminded to remove and destroy all
copies of outdated timetables. The Northeast Corridor
Thanksgiving edition will be distributed shortly, which
will supersede the Fall-Winter version from Nov. 25 to
Dec. 1.
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Government Affairs: On Oct. 29, Chief
Operating Officer Bill Crosbie will testify at a House
Transportation and Infrastructure Subcommittee hear-
ing on “Investing in Infrastructure: The Road to
Recovery.”

Operational Changes: Beginning Monday, Oct.
27 through Thursday, Dec. 4, westbound Train 371 Pere
Marquette will depart Grand Rapids, Mich., one hour
earlier than scheduled, and will arrive and depart sub-
sequent station stops one hour earlier due to CSX
track work.

Engineering: Production’s Switch and Rail Gang
is currently installing 3,330 track feet of panelized
concrete track on Track No. 4 at Metro Park Station.
Once the 60-foot track panels are in place, continuous
welded rail will be installed. The work is scheduled for
completion in mid-November.

PSSA Update: President’s Service and Safety
Awards luncheons take place in Philadelphia on
Tuesday, Oct. 28 and Wednesday, Oct. 29 in New York.
The two events will recognize a combined total of 23
PSSA winners and 151 30- and 35-year employees.

Retirement: In light of a recent fake (phishing) e-
mail possibly received by Fidelity clients, including
Amtrak personnel, employees are advised to view
with suspicion any e-mail asking for account informa-
tion.

Health Benefits: The 2009 open enrollment peri-
od ends Nov. 14. Employees may enroll via
www.amtrakbenefits.com or by calling the Amtrak
Benefits Service Center at 800-481-4887.

Health Services: Per a U.S. Department of
Transportation directive, effective Nov. 1, direct obser-
vation of urine specimen collections is required for all
federal return-to-duty and follow-up drug testing.

October 27, 2008

New Initiative Simplifies
Travel Voucher Issuance

Slated to go live in November, a new travel voucher
request (TVR) process will provide automated accounta-
bility and reporting capabilities and make it easier than
ever for employees to submit requests for travel vouch-
ers. Travel vouchers are typically used by employees with-
out active rail card privileges, vendors and contractors
and service award travelers. In anticipation of the launch,
employees are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to view
a tutorial on using TVR.

Currently, managers, directors and supervisors send a
faxed request to the travel office within the Human
Resources department for review and processing.

“What was once a laborious, manual process now takes
less than five minutes,” said Mike Jones, senior systems
analyst, who led the development of this initiative. “And,
because we leverage the use of the existing eTrax tool,
there are no added costs associated with automating the
TVR process.”

After logging on to the eTrax home page, users will be
directed to a list of commonly used forms, which will
include the travel voucher request form.

Station and administative training aids can be found on
the Intranet. For more information, contact Jones at ATS
777-3127 or JonesMi@amtrak.com.

New Timetable Goes Into Effect Today

The new Fall 2008-Winter 2009 System Timetable that
goes into effect today includes minor schedule changes
across the system. Notable modifications include the
restoration of through coach and lounge service on the
Lake Shore Limited between Boston and Chicago that
will soon include through sleeper service. Faster Pacific
Surfliner weekend service is now available between Los
Angeles and San Luis Obispo, while an additional
Northeast Regional trip between Washington, D.C., and
New York is offered on Thursday afternoons.

Station managers are reminded to remove and destroy all
copies of outdated timetables. The Northeast Corridor
Thanksgiving edition will be distributed shortly, which
will supersede the Fall-Winter version from Nov. 25 to
Dec. 1.
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Government Affairs: On Oct. 29, Chief Operating
Officer Bill Crosbie will testify during a House
Transportation and Infrastructure Subcommittee hearing
on “Investing in Infrastructure: The Road to Recovery.”

Operational Changes: Beginning Monday, Oct. 27
through Thursday, Dec. 4, westbound Train 371 Pere
Marquette will depart Grand Rapids, Mich., one hour earli-
er than scheduled, and will arrive and depart subsequent
station stops one hour earlier due to CSX track work.

Engineering: Production's Switch and Rail Gang is cur-
rently installing 3,330 track feet of panelized concrete track
on Track No. 4 at Metro Park Station. Once the 60-foot
track panels are in place, continuous welded rail will be
installed. The work is scheduled for completion in mid-
November.

PSSA Update: President’s Service and Safety Awards
luncheons take place in Philadelphia on Tuesday, Oct. 28
and Wednesday, Oct. 29 in New York. The two events will
recognize a combined total of 23 PSSA winners and 151 30-
and 35-year employees.

Benefits: Fidelity has made Amtrak aware of a fake
(phishing) e-mail that may be received by Fidelity clients,
including Amtrak employees, directing them to provide or
update account information. Employees are advised to view
with suspicion any e-mail message asking for account infor-
mation; legitimate business concerns do not ask for such
information via e-mail.

October 27, 2008

New Initiative Simplifies
Travel Voucher Issuance

Slated to go live in November, the new travel voucher request
(TVR) process that uses the existing Internet-based eTrax tool
will provide automated accountability and reporting capabili-
ties. In anticipation of the launch, employees are encouraged to
log onto http://mssetxemb/CBT/travelvoucherrequest.html to
view a tutorial on using TVR.

Currently, managers, directors and supervisors send a faxed
request to the travel office within the Human Resources
department for review and processing.

“What was once a laborious, manual process now takes less
than five minutes,” said Mike Jones, senior systems analyst, who
led the development of this initiative. “And, because we lever-
age the use of the existing eTrax tool, there are no added costs
associated with automating the TVR process.”

After logging on to the eTrax home page, users will be directed
to a list of commonly used forms, which will include the travel
voucher request form.

Station training aids can be found on the Intranet at “How We
Work” m “Station Support” m “Station Training” m “Job Aids”
m “Booking and Ticketing” m “Non-Revenue Travel
Vouchers.”

Administrative training aids can be found on the Intranet at
“Library” m “Policies” " “Reservation and Ticketing Policies”
m “Employee Pass Procedures” m “Vouchers” m “How to
Obtain a Voucher.”

For more information, contact Jones at ATS 777-3127 or
JonesMi@amtrak.com.

New Timetable Now in Effect

The new Fall 2008-Winter 2009 System Timetable goes into
effect today, and includes minor schedule changes across the
system. Notable modifications include the restoration of
through service between Boston and Chicago that will include
sleeper service beginning in November. Faster weekend service
is now available between Los Angeles and San Luis Obispo,
while an additional trip between Washington, D.C., and New
York is offered on Thursday afternoons.

New timetables have been distributed and are available across
the country and station managers are reminded to remove and
destroy all copies of outdated timetables from distribution
racks. The Northeast Corridor Thanksgiving edition will be dis-
tributed shortly, which will supersede the Fall-Winter version
from Nov. 25 to Dec. 1.
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Daylight Savings Time Reminder: In
accordance with the Uniform Time Standards Act
to set clocks back on hour on Sunday, Nov. 2 at 2
a.m., all Amtrak trains en route will protect depar-
ture times at the first station after 2 a.m. and oper-
ate on current schedules to their final destinations.

Operational Changes: Beginning Nov. 3
through Nov. 24, all Empire Service trains operat-
ing between Albany-Rensselaer and Niagara Falls,
N.Y., (except Train 285) will operate on an adjust-
ed schedule due to track work being performed by
CSX Transportation.

Pay-for-Performance: If you have not com-
pleted the mandatory compensation management
training required for all managers with non-agree-
ment reports, which concludes on Friday, Nov. 7.,
send an e-mail to carterva@amtrak.com.

Engineering: Production’s Switch and Rail
Gang, with the assistance of Mid-Atlantic Division
Engineering forces, is in the process of recon-
structing the North Leg of the Perryville Wye. By
the Thanksgiving holiday, the gang will lay 1,200
track-feet of wood track panels and install contin-
uous welded rail.

Marketing and Product Development:
Scheduled for discontinuance on Nov, 1, the provi-
sion allowing Northeast Corridor monthly multi-
ride ticket holders to upgrade to off-peak Acela
Express trains within 30 minutes of departure for
$20 will remain in effect until March 1, 2009.

Health Services: The U.S. Court of Appeals
has temporarily delayed the DOT mandate on
direct observation of urine specimen collections
for federal return-to-work and follow-up drug
testing, which was slated to go into effect on
Saturday, Nov. 1.

November 3, 2008

New Diversity Training Plan to Roll Out

As part of its ongoing commitment to promoting a
workplace free of discrimination and harassment, the
2009 diversity training season launches this week with
a new focus on how effective diversity initiatives
impact the bottom line.

“As Amtrak continues to evolve in response to changes
in today’s more diverse market, it’s important to
ensure our workforce has a good understanding of
diversity — beyond compliance — and how it impacts
every facet of our business,” said Lorraine Green, vice
president, Human Resources and Diversity Initiatives.

To that end, the department is implementing a new
round of diversity training, including an updated class
format and curriculum to ensure alignment with the
company’s strategic direction. Technical modifications
were also made to the online refresher course to
address several functional issues.

The mandatory diversity training requirement remains
in effect for all non-agreement employees.
Departmental diversity training representatives will
assist in identifying those employees required to
undergo training, notifying employees of class sched-
ules and registering employees in the training classes.
A list of diversity training representatives in posted on
the diversity site on the Intranet.

Classroom: All new non-agreement employees as well
as those who have no record of having taken diversity
training, will be required to complete training in FY
’09. A schedule of classes and a list of FAQs are posted
on the Intranet at
http://wiki.intranet.nrpc/display/Diversity/Diversity+Tr
aining.

Online: All non-agreement employees who have com-
pleted training and are due for a refresher (as required
every three years) will be required to complete the
online course. The online diversity refresher can also
be found at
http://wiki.intranet.nrpc/display/Diversity/Online+Dive
rsity+Refresher+Course.

Training for agreement-covered employees remains a
part of their existing training channels, such as block
training.
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Operational Changes: Beginning Nov. 3
through Nov. 24, all Empire Service trains operat-

ing between Albany-Rensselaer and Niagara Falls,

N.Y., (except Train 285) will operate on an adjust-

ed schedule due to track work being performed by

CSX Transportation.

Pay-for-Performance: If you have not com-
pleted the mandatory compensation management

training required for all managers with non-agree-

ment reports, which concludes on Friday, Nov. 7.,
send an e-mail to carterva@amtrak.com.

Engineering: Production’s Switch and Rail

Gang, with the assistance of Mid-Atlantic Division
Engineering forces, is reconstructing the North Leg
of the Perryville Wye. By the Thanksgiving holiday,

the gang will lay 1,200 track-feet of panelized
wood ties and rail and install continuous welded
rail.

Daylight Savings Time Reminder: In

accordance with the Uniform Time Standards Act

to set clocks back on hour on Sunday, Nov. 2 at 2

a.m., all Amtrak trains en route will protect depar-
ture times at the first station after 2 a.m. and oper-
ate on current schedules to their final destinations.

Health Services: The U.S. Court of Appeals
has delayed the DOT mandate on direct observa-
tion of urine specimen collections for federal
return-to-work and follow-up drug testing, which
was slated to go into effect on Saturday, Nov. 1.

November 3, 2008

New Diversity Training Plan to Roll Out

As part of its ongoing commitment to promoting a
workplace free of discrimination and harassment, the
2009 diversity training season launches this week with
a new focus on how effective diversity initiatives
impact the bottom line.

“As Amtrak continues to evolve in response to
changes in today’s more diverse market, it’s important
to ensure our workforce has a good understanding of
diversity — beyond compliance — and how it impacts
every facet of our business,” said Lorraine Green, vice
president, Human Resources and Diversity Initiatives.

To that end, the department is implementing a new
round of diversity training, including an updated class
format and curriculum to ensure alignment with the
company’s strategic direction. Technical modifications
were also made to the online refresher course to
address several functional issues.

The mandatory diversity training requirement remains
in effect for all non-agreement employees.
Departmental diversity training representatives will
assist in identifying those employees required to
undergo training, notifying employees of class sched-
ules and registering employees in the training classes.

Classroom: All new non-agreement employees as well
as those who have not yet taken diversity training are
required to complete training in FY ’09. A schedule of
classes and a list of FAQs are posted on the Intranet at
http://wiki.intranet.nrpc/display/Diversity/Diversity+11-
aining.

Online: All non-agreement employees who have com-
pleted training and are due for a refresher (as required
every three years) must complete the online course.
The online diversity refresher can also be found at
http://wiki.intranet.nrpc/display/Diversity/Online+Div-
ersity+Refresher+Course.

Training for agreement-covered employees remains a
part of their existing training channels, such as Block
Training.
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Daylight Savings Time Reminder: In
accordance with the Uniform Time Standards Act
to set clocks back on hour on Sunday, Nov. 2 at 2
a.m., all Amtrak trains en route will protect depar-
ture times at the first station after 2 a.m. and oper-
ate on current schedules to their final destinations.

Operational Changes: Beginning Nov. 3
through Nov. 24, all Empire Service trains operat-
ing between Albany-Rensselaer and Niagara Falls,
N.Y., (except Train 285) will operate on an adjust-
ed schedule due to track work being performed by
CSX Transportation.

Pay-for-Performance: If you have not com-
pleted the mandatory compensation management
training required for all managers with non-agree-
ment reports, which concludes on Friday, Nov. 7.,
send an e-mail to carterva@amtrak.com.

Engineering: Production’s Switch and Rail
Gang with the assistance of Mid-Atlantic Division
Engineering forces is in the process of reconstruct-
ing the North Leg of the Perryville Wye. The gang
will be laying 1,200 track-feet of wood track pan-
els and then relaying welded rail. The work is
scheduled to be completed prior to the
Thanksgiving holiday.

Health Services: Per a US. Department of
Transportation directive, effective Nov. 1, direct
observation of urine specimen collections is
required for all federal return-to-duty and follow-
up drug testing.

November 3, 2008

New Diversity Training Plan to Roll Out

As part of its ongoing commitment to promoting a
workplace free of discrimination and harassment, the
2009 diversity training season launches next week
with a new focus on how effective diversity initia-
tives impact the bottom line.

“As Amtrak continues to evolve in response to
changes in today’s more diverse market, it’s impor-
tant to ensure our workforce has a good understand-
ing of diversity beyond compliance and how it
impacts every phase of our business,” said Lorraine
Green, vice president, Human Resources and
Diversity Initiatives.

To that end, the department is implementing a new
round of diversity training, including an updated
class format and curriculum to ensure alignment
with the company’s strategic direction. Technical
modifications were also made to the online refresher
course to address several functional issues.

However, the mandatory diversity training require-
ment remains in effect for all non-agreement
employees:

Classroom ™ All new non-agreement employees
since the last round of training, as well as those who
have no record of diversity training, will be required
to complete training in FY ’09. A schedule of classes
and a list of FAQs are posted on the Intranet at
http://wiki.intranet.nrpc/display/Diversity/Diversity+
Training.

Online "™ All non-agreement employees who have
completed training and are due for a refresher (as
required every three years) will be required to com-
plete the online course. The online diversity refresh-
er can also be found at
http://wiki.intranet.nrpc/display/Diversity/Online+Di
versity+Refresher+Course.

Departmental diversity training representatives will
coordinate registration. Training for agreement-cov-
ered employees remains a part of their existing
training channels.
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Operational Changes: Due to Union Pacific
track work, Coast Starlight Trains 11 and 14 will
operate on an alternate route, with stops at stations
between Los Angeles and Sacramento on Now. 8, 10,
12 and 14. Alternate train or motorcoach service is
available at most stations affected by this detour.

Engineering: The Switch Exchange System
(SES), with the assistance of New York Division
Engineering forces, will install the No. 27 switch in
REA Interlocking in Newark, N.J., during a 55-hour
weekend outage starting on Friday, Nov. 14.

Benefits: Later this week, employees will receive
a letter explaining the transition from SHPS to
WageWorks as the company’s flexible spending
accounts administrator. Also note that the annual
open enrollment period for benefits ends this Friday,
Now. 14.

Human Resources/Station Support: The
new electronic travel voucher request process is slat-
ed to go live on Sat., Nov. 15. In anticipation of the
launch, employees are encouraged to log onto
http://mssetxemb/CBT/travelvoucherrequest.html to
view a tutorial on using TVR.

Marketing and Product Management:
The Radio City Christmas Spectacular® is now
offering employees $54 orchestra and first mezza-
nine seats — an $18 discount — at select non-peak
performances through Friday, Dec. 12. Log on to
www.radiocitychristmas.com and enter the
“AMTRAK?” code to receive the discount.

Government Affairs: Amtrak would like to
congratulate Conductor Mike Shaw on his election
to the Maine House of Representatives, and the
countless other employees across the country who
engage in public service.

November 10, 2008

October Ridership and Revenue
Point to Slower Growth

After six consecutive years of rising ridership and rev-
enue and a particularly strong FY ’08, results from the
first month of FY ’09 indicate a deceleration in
growth. While systemwide ridership for the month is
up 4 percent over last October and revenue is up 5
percent, both amounts are slightly under budget.

The totals for October were tempered by Northeast
Corridor performance, where Acela Express and
Northeast Regional trains combine for roughly 60 per-
cent of the company’s overall ticket revenue. Lower
gas prices, higher unemployment and the current eco-
nomic crisis affected NEC travel, especially on Acela
Express. October ridership for Acela and Northeast
Regional service was down 6 percent and 4.5 percent
from last year, respectively. The result was a combined
budget shortfall of $7.8 million.

The good news, according to George Raed, chief,
Market Research and Analysis, is that overall numbers
are buoyed by stronger-than-expected performance on
long-distance routes and other corridor services. In
total, long-distance ridership climbed 15 percent and
generated 16 percent more revenue than last year.
State-supported and other short-distance corridor
service ridership and revenue grew by 10 percent and
12 percent, respectively. These numbers reflect
improved on-time performance and service quality.

“Job losses and decreased revenue are causing a large
decline in business travel, as evidenced by our per-
formance on the NEC. But these same factors are
hurting the airlines even more, which is allowing us to
gain market share,” explained Vice President of
Marketing and Product Management Emmett
Fremaux.

As airlines continue to reduce capacity and increase
fares, more travelers are expected to turn to rail serv-
ice.

“People still have travel needs, and while the overall
market may have shrunk for the time being, we have
an opportunity to capture long-term passengers who
are trying passenger rail — and experiencing its bene-
fits — for the first time,” said Fremaux.
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Operational Changes: Due to Union Pacific
track work, Coast Starlight Trains 11 and 14 will
operate on an alternate route, with stops at stations
between Los Angeles and Sacramento on Now. 8, 10,
12 and 14. Alternate train or motorcoach service is
available at most stations affected by this detour.

Engineering: The Switch Exchange System
(SES), with the assistance of New York Division
Engineering forces, will install the No. 27 switch in
REA Interlocking in Newark, N.J., during a 55-hour
weekend outage starting on Friday, Nov. 14.

Benefits: Later this week, employees will receive
a letter explaining the transition from SHPS to
WageWorks as the company’s flexible spending
accounts administrator. Also note that the annual
open enrollment period for benefits ends this Friday,
Now. 14.

Human Resources/Station Support: The
new electronic travel voucher request process is slat-
ed to go live on Sat., Nov. 15. In anticipation of the
launch, employees are encouraged to log onto
http://mssetxemb/CBT/travelvoucherrequest.html to
view a tutorial on using TVR.

Marketing and Product Management:
TThe Radio City Christmas Spectacular® is now
offering employees $54 orchestra and first mezza-
nine seats — an $18 discount — at select non-peak
performances through Friday, Dec. 12. Log on to
www.radiocitychristmas.com and enter the
“AMTRAK?” code to receive the discount.

Congratulations to Downeaster Conductor Mike
Shaw on his election to the Maine House of
Representatives, among other employees across the
country who engage in public service.

November 10, 2008

October Ridership and Revenue
Point to Slower Growth

After six consecutive years of rising ridership and rev-
enue and a particularly strong FY ’08, results from the
first month of FY ’09 indicate a deceleration in
growth. While systemwide ridership for the month is
up 4 percent over last October and revenue is up 5
percent, both amounts are slightly under budget.

The totals for October were tempered by Northeast
Corridor performance, where Acela Express and
Northeast Regional trains combine for roughly 60 per-
cent of the company’s overall ticket revenue. Lower
gas prices, higher unemployment and the current eco-
nomic crisis affected NEC travel, especially on Acela
Express. October ridership for Acela and Northeast
Regional service was down 6 percent and 4.5 percent
from last year, respectively. The result was a combined
budget shortfall of $7.8 million.

The good news, according to George Raed, chief,
Market Research and Analysis, is that overall numbers
are buoyed by stronger-than-expected performance on
long-distance routes and other corridor services. In
total, long-distance ridership climbed 15 percent and
generated 16 percent more revenue than last year.
State-supported and other short-distance corridor
service ridership and revenue grew by 10 percent and
12 percent, respectively. These numbers reflect
improved on-time performance and service quality.

“Job losses and decreased revenue are causing a large
decline in business travel, as evidenced by our per-
formance on the NEC. But these same factors are
hurting the airlines even more, and therefore allowing
us to gain market share,” explained Vice President of
Marketing and Product Management Emmett
Fremaux.

As airlines continue to reduce capacity and increase
fares, more travelers are expected to turn to rail serv-
ice.

“People still have travel needs, and while the overall
market may have shrunk for the time being, we have
an opportunity to capture long-term passengers who
are trying passenger rail — and experiencing its bene-
fits — for the first time,” said Fremaux.
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Operational Changes: On Nov. 8,10, 12 and
14, Coast Starlight Trains 11 and 14 will operate on
an alternate route and will not stop at stations
between Los Angeles and Sacramento due to Union
Pacific track work. Alternate train or thruway
motorcoach service is available at most stations
affected by the detour.

Engineering: The Switch Exchange System
(SES), with the assistance of New York Division
Engineering forces, will install the No. 27 switch in
Rea Interlocking in Newark, N.J., during a 55-hour
weekend outage starting on Friday, Nov. 14.

Benefits: Later this week, employees will receive
a letter explaining the transition from SHPS to
WageWorks as the company’s flexible spending
accounts administrator. Also note that the annual
open enrollment period for benefits ends this Friday,
Now. 14.

Human Resources/Station Support: The
new electronic travel voucher request process is slat-
ed to go live on Sat., Nov. 15. In anticipation of the
launch, employees are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to
view a tutorial on using TVR.

Marketing and Product Management:
The Radio City Christmas Spectacular® is now
offering employees $54 orchestra and first mezza-
nine seats — an $18 discount — at select non-peak
performances through Friday, Dec. 12. Log on to
www.radiocitychristmas.com and enter the
“AMTRAK?” code to receive the discount.

Congratulations to Downeaster Conductor Mike
Shaw on his election to the Maine House of
Representatives, among other employees across the
country who engage in public service.

November 10, 2008

Economic Downturn Evident in October
Ridership as Growth Slows

After a particularly strong FY ’08, the sixth consecu-
tive year of rising ridership and revenue, results from
the first month of FY ’09 indicate a deceleration in
growth thanks to a wide variety of economic factors.
While systemwide ridership for the month is up 4 per-
cent over last October and revenue is up 5 percent,
both amounts are slightly under budget.

The totals for October were tempered by Northeast
Corridor performance, where Acela Express and
Northeast Regional trains combined for roughly 60 per-
cent of the company’s overall ticket revenue. Lower
gas prices, higher unemployment and the current eco-
nomic crisis affected NEC travel, especially on Acela
Express. October ridership for Acela and Northeast
Regional service was down 6 percent and 4.5 percent
from last year, respectively. The result was a combined
budget shortfall of $7.8 million for those services.

“The downturn in the economy is causing a large
decline in business travel, as evidenced by our per-
formance on the NEC. But these same factors are
hurting the airlines even more, allowing us to gain
market share,” explained Vice President, Marketing
and Product Management Emmett Fremaux.

The good news, according to George Raed, chief,
Market Research and Analysis, is that overall numbers
are buoyed by stronger-than-expected performance on
long-distance routes and other corridor services
despite these negative factors. In total, long-distance
ridership climbed 15 percent and generated 22 percent
more revenue than last year. State-supported and
other short-distance corridor service ridership and rev-
enue grew by 10 percent and 12 percent, respectively.
These numbers reflect improved on-time performance
and service quality.

As airlines continue to reduce capacity and increase
fares, more travelers are expected to turn to rail serv-
ice.

“People still have travel needs, and while the overall
market may have shrunk for the time being, we have
an opportunity to capture long-term passengers who
are trying passenger rail — and experiencing its bene-
fits — for the first time,” said Fremaux.
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Operational Changes: Due to Union Pacific
track work, Coast Starlight Trains 11 and 14 will
operate on an alternate route, with stops at stations
between Los Angeles and Sacramento on Now. 8, 10,
12 and 14. Alternate train or motorcoach service is
available at most stations affected by this detour.

Engineering: The Switch Exchange System
(SES), with the assistance of New York Division
Engineering forces, will install the No. 27 switch in
REA Interlocking in Newark, N.J., during a 55-hour
weekend outage starting on Friday, Nov. 14.

Benefits: Later this week, employees will receive
a letter explaining the transition from SHPS to
WageWorks as the company’s flexible spending
accounts administrator. Also note that the annual
open enrollment period for benefits ends this Friday,
Now. 14.

Human Resources/Station Support: The
new electronic travel voucher request process is slat-
ed to go live on Sat., Nov. 15. In anticipation of the
launch, employees are encouraged to log onto
http://mssetxemb/CBT/travelvoucherrequest.html to
view a tutorial on using TVR.

Marketing and Product Management:
The Radio City Christmas Spectacular® is now
offering employees $54 orchestra and first mezza-
nine seats — an $18 discount — at select non-peak
performances through Friday, Dec. 12. Log on to
www.radiocitychristmas.com and enter the
“AMTRAK?” code to receive the discount.

Government Affairs: Amtrak would like to
congratulate Conductor Mike Shaw on his election
to the Maine House of Representatives, and the
countless other employees across the country who
engage in public service.

November 10, 2008

October Ridership and Revenue
Point to Slower Growth

After six consecutive years of rising ridership and rev-
enue and a particularly strong FY ’08, results from the
first month of FY ’09 indicate a deceleration in
growth. While systemwide ridership for the month is
up 4 percent over last October and revenue is up 5
percent, both amounts are slightly under budget.

The totals for October were tempered by Northeast
Corridor performance, where lower gas prices, higher
unemployment and the current economic crisis affect-
ed travel, especially on Acela Express. October rider-
ship for Acela and Northeast Regional service was
down 6 percent and 4.5 percent from last year, respec-
tively. The result was a combined budget shortfall of
$7.8 million. Together, Acela Express and Northeast
Regional account typically account for XX percent of
the company’s revenue.

The good news, according to George Raed, chief,
Market Research and Analysis, is that overall numbers
are buoyed by stronger-than-expected performance on
long-distance routes and other corridor services. In
total, long-distance ridership climbed 15 percent from
last year and brought in revenue that was 16 percent
over budget. State-supported and other short-distance
corridor service ridership and revenue grew by 10 and
12 percent, respectively. These numbers reflect
improved on-time performance and service quality.

“Job losses and decreased revenue are causing a large
decline in business travel, as evidenced by our per-
formance on the NEC. But these same factors are
hurting the airlines even more, which are allowing us
to gain market share,” explained Vice President of
Marketing and Product Management Emmett
Fremaux.

As airlines continue to reduce capacity and increase
fares, more travelers are expected to turn to rail serv-
ice.

“People still have travel needs, and while the overall
market may have shrunk for the time being, we have
an opportunity to capture long-term passengers who
are trying passenger rail — and experiencing its bene-
fits — for the first time,” said Fremaux.
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Operational Changes: On Mondays
through Fridays of each week Nov. 17-21 and
Dec. 2-9, Springfield Shuttle Trains 470, 490, 493
and 495 will be canceled between New Haven
and Hartford, Conn., due to track work.
Motorcoach service will be provided.

Pay-for-Performance: Beginning
Wednesday, Nov. 19, non-agreement managers
can load approved performance ratings into the
SAP Compensation Management System.
Performance ratings in any status other than
“approved” will not be accepted by the SAP sys-
tem. Questions should be directed to
impact@amtrak.com.

Benefits: The 2009 open enrollment period
concluded Friday, November 14, 2008. If you
have any questions about your 2009 benefits,
contact the Amtrak Benefits Service Center at
800-481-4887.

Don’t Forget to Log 2008 Leave!

All non-agreement employees, ARASA (OBS)
supervisors and crew representatives are
required to record leave into mySAP/CATS.
Leave should be entered as taken. If you have
not done so, enter all leave taken to date in 2008
immediately.

Instructions for entering leave can be found at
http://wiki.intranet.nrpc/display/STS/Home. For
more information on how to manage your
absences, understand your vacation accrual rates,
and generate real-time leave reports, log onto
http://intranet.nrpc/employees/mlt.htm. To
review the vacation policy, refer to HR policy
7.35.3.

November 17,2008

Company Prepares for Holiday
Ridership Demand

With Thanksgiving quickly approaching — and bringing
with it an anticipated surge in ridership — operating
departments are putting the final touches on plans to
orchestrate a complex logistical challenge. An estimated
700,000 passengers, 60 percent of whom will be on the
Northeast Corridor, are expected to take to the rails
next week. In addition, station employees, on-board
crews and many others are ready to handle the high
volume.

“We’re essentially bringing structure to chaos,” said
Bruce Van Sant, director, System Operations. “It’s a
challenge to handle such high numbers of people on
trains and in stations, but we’ve found a way to do it
well.”

Two services that do not usually require reservations —
Keystone Service from Philadelphia to Harrisburg and
Pacific Surfliners — will require reservations from Nov.
25 to 28 to prevent overcrowding.

This year, the schedule includes significantly expanded
Acela Express and Northeast Regional service, including
added coaches on Northeast Regional trains. In the
Pacific Northwest, passengers will benefit from 10 extra
Amtrak Cascades trains.

“On the peak holiday travel days, we pack a lot more
into the schedule. This takes a lot of coordination and
cooperation from host railroads and commuter lines to
make room for our trains. We couldn’t do it without
their help,” said Van Sant.

Peak days are the Wednesday, Thursday morning and
Sunday of the holiday week. Saturday travel is also
becoming more popular as passengers choose to return
home sooner. For complete details on Northeast
Corridor service, refer to the special Thanksgiving
Holiday Timetable.

Employees are reminded that they still have flash-pass
privileges according to the normal policy, which does not
guarantee a seat, and employees are required to give
their seats to revenue passengers when standee condi-
tions occur. As always, please work safely, remain vigi-
lant and report any suspicious activity to Amtrak Police
by calling 800-331-0008 or by dialing 911.
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Operational Changes: On Mondays
through Fridays of each week Nov. 17-21 and
Dec. 2-19, Springfield Shuttle Trains 470, 490, 493
and 495 will be canceled between New Haven
and Hartford, Conn., due to track work.
Motorcoach service will be provided.

Pay-for-Performance: Beginning
Wednesday, Nov. 19, non-agreement managers
who have non-agreement direct reports can
access the SAP Compensation Management
System to begin entering merit increase recom-
mendations. An e-mail with additional details
will be sent to all managers tomorrow.

Benefits: The 2009 open enrollment period
concluded Friday, November 14, 2008. If you
have any questions about your 2009 benefits,
contact the Amtrak Benefits Service Center at
800-481-4887.

Don’t Forget to Log 2008 Leave!

All non-agreement employees, ARASA (OBS)
supervisors and crew representatives are
required to record leave into mySAP/CATS.
Leave should be entered as taken. If you have
not done so, enter all leave taken to date in 2008
immediately.

Instructions for entering leave can be found at
http://wiki.intranet.nrpc/display/STS/Home. For
more information on how to manage your
absences, understand your vacation accrual rates,
and generate real-time leave reports, log onto
http://intranet.nrpc/employees/mlt.htm. To
review the vacation policy, refer to HR policy
7.35.3.

November 17,2008

Company Prepares for Holiday
Ridership Demand

With Thanksgiving quickly approaching — and bringing
with it an anticipated surge in ridership — operating
departments are putting the final touches on plans to
orchestrate a complex logistical challenge. An estimated
700,000 passengers, 60 percent of whom will be on the
Northeast Corridor, are expected to take to the rails
next week. In addition, station employees, on-board
crews and many others are ready to handle the high
volume.

“We’re essentially bringing structure to chaos,” said
Bruce Van Sant, director, System Operations. “It’s a
challenge to handle such high numbers of people on
trains and in stations, but we’ve found a way to do it
well.”

Two services that do not usually require reservations —
Keystone Service from Philadelphia to Harrisburg and
Pacific Surfliners — will require reservations from Nov.
25 to 28 to prevent overcrowding.

This year, the schedule includes significantly expanded
Acela Express and Northeast Regional service, including
added coaches on Northeast Regional trains. In the
Pacific Northwest, passengers will benefit from 10 extra
Amtrak Cascades trains.

“On the peak holiday travel days, we pack a lot more
into the schedule. This takes a lot of coordination and
cooperation from host railroads and commuter lines to
make room for our trains. We couldn’t do it without
their help,” said Van Sant.

Peak days are the Wednesday, Thursday morning and
Sunday of the holiday week. Saturday travel is also
becoming more popular as passengers choose to return
home sooner. For complete details on Northeast
Corridor service, refer to the special Thanksgiving
Holiday Timetable.

Employees are reminded that they still have flash-pass
privileges according to the normal policy, which does not
guarantee a seat, and employees are required to give
their seats to revenue passengers when standee condi-
tions occur. As always, please work safely, remain vigi-
lant and report any suspicious activity to Amtrak Police
by calling 800-331-0008 or by dialing 911.
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Operational Changes: On Monday
through Friday of each week beginning Nov. 17-
21 and Dec. 2-9, Springfield Shuttle Trains 470,
490, 493 and 495 will be canceled between New
Haven and Hartford, Conn., as track work is
performed. Motorcoach service will be provided.

Pay-for-Performance: Beginning
Wednesday, Nov. 19, non-agreement managers
will be able to load approved performance rat-
ings into the SAP Compensation Management
System. Performance ratings in any status other
than “approved” will not be accepted by the
SAP system. Questions should be directed to
impact@amtrak.com.

Benefits: The 2009 open enrollment period
concluded Friday, November 14, 2008. If you
have any questions about your 2009 benefits,
contact the Amtrak Benefits Service Center at
800-481-4887.

Don’t Forget to Log 2008 Leave!

All non-agreement employees, ARASA (OBS)
supervisors and crew representatives are
required to record leave into mySAP/CATS.
Leave should be entered immediately when
taken. If you have not done so, enter all leave
taken to date in 2008 immediately.

Instructions for entering leave can be found at
http://wiki.intranet.nrpc/display/STS/Home. For
more information on how to manage your
absences, understand your vacation accrual rates,
and generate real-time leave reports, log onto
http://intranet.nrpc/employees/mlt.htm. To
review the vacation policy, refer to HR policy
7.35.3.

November 17,2008

Company Prepares for Holiday
Ridership Demand

With Thanksgiving quickly approaching — and bring-
ing with it an enormous surge in ridership — operat-
ing departments are putting the final touches on plans
to orchestrate an incredibly complex logistical chal-
lenge. An estimated 700,000 passengers, over 60 per-
cent of which are Northeast Corridor voyagers, will
take to the rails next week. In addition, station
employees and on-board crews are ramped up to han-
dle the high volume.

“We’re essentially bringing structure to chaos,” said
Bruce Van Sant, director, System Operations. “It’s a
challenge to handle such high numbers of people on
trains and in stations, but we’ve found a way to do it
well.”

Two services that do not usually require reservations
— Keystone Service from Philadelphia to Harrisburg
and Pacific Surfliners — will require reservations from
Nov. 25 to 28 to prevent overcrowding.

This year, the schedule includes significantly expand-
ed Acela Express and Northeast Regional service,
including added coaches on Northeast Regional trains.
In the Pacific Northwest, passengers will benefit from
10 extra Amtrak Cascades trains.

“On the peak holiday travel days, we pack a lot more
into the schedule. This takes a lot of coordination and
cooperation from host railroads and commuter lines
to make room for our trains. We couldn’t do it without
their help,” said Van Sant.

Peak days are the Wednesday, Thursday morning and
Sunday of the holiday week. Saturday travel is also
becoming more popular as passengers choose to
return home sooner. For complete details on
Northeast Corridor service, refer to the special
Thanksgiving Holiday Timetable.

Employees are reminded that they still have flash-
pass privileges according to the normal policy, which
does not guarantee a seat, and employees are
required to give their seats to revenue passengers
when standee conditions occur. As always, please
work safely, remain vigilant and report any suspicious
activity to Amtrak Police by calling 800-331-0008 or
by dialing 911.
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Operational Changes: All NEC, Keystone
Service and Pacific Surfliner trains will require
reservations from Nov. 25 to Dec. 1. For employ-
ees, flash-pass privileges still apply, which
requires pass riders to give their seat to revenue
passenger when standee conditions occur.

Security: This week security and police
patrols will increase throughout the system,
including K-9 detection teams. Call APD at 800-
331-0008 or dial 911 to report suspicious activity.

Engineering: From 10 p.m. to 6 p.m., begin-
ning Monday, Dec. 1 and concluding Friday, Dec.
19, the Engineering department will work on the
west slope Rock cut located under the George
Washington Bridge in Manhattan as part of the
Empire Line Rock Slope Stabilization Project.
After a brief winter shutdown, the project is slat-
ed for completion in mid- to late summer.

Corporate Communications: On
Tuesday, Nov. 25 at 10 p.m., as part of its eight-
part “Extreme Trains” series, the History
Channel is airing a profile on the Acela Express.
On Dec. 16, the program is highlighting the
Empire Builder.

November 24, 2008

Auto Train Returned to Service

After a four-day service cancellation due to cracks in
auto carrier underframes, Auto Train resumed operation
on Saturday with its daily roundtrip between Lorton,
Va., and Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a
crack above the wheel assembly of a shopped auto carri-
er. This discovery prompted a thorough inspection of the
fleet, which revealed similar cracks. Although no inci-
dents had occurred as a result of these cracks, company
officials immediately canceled Auto Train service as a
precautionary measure until repairs could be made.

The Mechanical department deployed welders and
materials from Beech Grove and Bear Car Shops to
support mechanics at Auto Train terminals in Virginia
and Florida. These teams worked around-the-clock in
12-hour shifts to weld steel plates to the affected area of
the car frame so service could resume as soon as possi-
ble.

“We suspended service as a precaution; there is no
wavering in our commitment to the safety of our passen-
gers and employees,” said William Crosbie, acting presi-
dent and CEO. “From the Auto Train crew on Tuesday,
to other passenger services and call center employees, to
the welders who helped fix the equipment, I thank
everyone who had a role in handling the situation and
restoring service.”

After the decision to cancel the train on Tuesday, Auto
Train passengers were offered a full refund or the option
of remaining on the trains they had boarded for meal
service and use of the accommodations they had
reserved, without charge. Amtrak also provided hotel
vouchers to those passengers who chose to rest over
night before driving their cars to their destinations.
Additionally, Customer Service teams called passengers
booked for travel later in the week to inform them of
the service cancellations and offer refunds.

The Auto Train fleet includes 80 of the two-year-old
auto carriers, which have logged approximately 500,000
miles each.
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Operational Changes: All NEC, Keystone
Service and Pacific Surfliner trains will require reser-
vations from Nov. 25 to Dec. 1. For employees, flash-
pass privileges still apply, but pass riders must give
up their seat to revenue passengers when standee
conditions occur.

Security: This week security and police patrols
will increase throughout the system, including K-9
detection teams. Call APD at 800-331-0008 or dial
911 to report suspicious activity.

Corporate Communications: On Tuesday,
Nov. 25 at 10 p.m., as part of its eight-part “Extreme
Trains” series, the History Channel is airing a profile
on the Acela Express. On Dec. 16, the program is
highlighting the Empire Builder.

On-Time Performance Update: Last
Monday, Nov. 17, system-wide on-time performance
was 88.4 percent, the sixth highest in the last five
years, and the best regular weekday operations dur-
ing the same period.

Reminder: As part of the Identity and Access
Management process, which synchronized SAP and
Windows passwords, employees are reminded to
submit three challenge questions that can be used to
reset the password. Call the Amtrak Help Desk at
800-772-HELP for more information.

November 24, 2008

Auto Train Returned to Service

After a four-day service cancellation due to cracks in
auto carrier underframes, the Auto Train resumed
operation on Saturday with its daily roundtrip
between Lorton, Va., and Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a
crack above the wheel assembly of a shopped auto
carrier. This discovery prompted a thorough inspec-
tion of the fleet, which revealed similar cracks.
Although no incidents had occurred as a result of
these cracks, company officials immediately canceled
Auto Train service as a precautionary measure until
repairs could be made.

The Mechanical department deployed welders and
materials from Beech Grove and Bear Car Shops to
support mechanics at Auto Train terminals in Virginia
and Florida. These teams worked around-the-clock in
12-hour shifts to weld steel plates to the affected area
of the car frame so service could resume as soon as
possible.

“We suspended service as a precaution; there is no
wavering in our commitment to the safety of our pas-
sengers and employees,” said William Crosbie, acting
president and CEO. “From the Auto Train crew on
Tuesday, to other passenger services and call center
employees, to the welders who helped fix the equip-
ment, I thank everyone who had a role in handling
the situation and restoring service.”

After the decision to cancel the train on Tuesday,
Customer Service teams called passengers booked for
travel later in the week to inform them of the service
cancellations and offer refunds.

The Auto Train fleet includes 80 of the two-year-old

auto carriers, which have logged approximately
500,000 miles each.
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Operational Changes: All NEC, Keystone
Service and Pacific Surfliner trains will require
reservations from Nov. 25 to Dec. 1. For employ-
ees, flash-pass privileges still apply, which
requires pass riders to give their seat to revenue
passenger when standee conditions occur.

Security: This week security and police
patrols will increase throughout the system,
including K-9 detection teams. Call APD at 800-
331-0008 or dial 911 to report suspicious activity.

Engineering: From 10 p.m. to 6 p.m., begin-
ning Monday, Dec. 1 and concluding Friday, Dec.
19, the Engineering department will work on the
west slope Rock cut located under the George
Washington Bridge in Manhattan as part of the
Empire Line Rock Slope Stabilization Project.
After a brief winter shutdown, the project is slat-
ed for completion in mid- to late summer.

Corporate Communications: On
Tuesday, Nov. 25 at 10 p.m., as part of its eight-
part “Extreme Trains” series, the History
Channel is airing a profile on the Acela Express.
On Dec. 16, the program is highlighting the
Empire Builder.

November 24, 2008

Auto Train Returned to Service

After a four-day service cancellation due to cracks in
auto carrier underframes, Auto Train resumed operation
on Saturday with its daily roundtrip between Lorton,
Va., and Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a
crack above the wheel assembly of a shopped auto carri-
er. This discovery prompted a thorough inspection of
other equipment, which revealed other such cracks.
Company officials immediately canceled Auto Train
service until repairs could be made.

“This is a great illustration of how our company should
operate and the value we place on the safety of our pas-
sengers and employees,” said William Crosbie, acting
president and CEO. “I commend everyone involved in
the detection and repair of these problems, as well as
our customer service teams who minimized the incon-
venience to our passengers.”

After the decision to cancel the train on Tuesday, Auto
Train passengers were offered a full refund or the option
of remaining on the trains they had boarded for free
meal service and use of their reserved accommodations.
Amtrak also provided hotel vouchers to those passen-
gers who chose to rest over night before driving their
vehicles to their destinations. Additionally, Customer
Service teams called passengers booked for travel later
in the week to inform them of the service cancellations
and offer refunds.

The Mechanical department deployed welders and
materials from Beech Grove and Bear Car Shops to
support mechanics at Auto Train terminals in Virginia
and Florida. These teams welded steel plates to the
affected area of the car frame around the clock so serv-
ice could resume as soon as possible.

The cancellations resulted in about $XXX in lost rev-
enue. “Safety is our number one priority, and we will
always choose to err on the side of caution. No amount
of money is worth risking any kind of injury or acci-
dent,” said Crosbie.

The Auto Train fleet includes 80 of the two-year-old
auto carriers, which have logged approximately 500,000
miles each.
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Operational Changes: Due to Union
Pacific track work, Lincoln Service Train
303 will be canceled Tuesday, Dec. 2
through Thursday, Dec. 4. Alternate trans-
portation will not be provided although
service to most destinations between
Chicago and St. Louis is available on other
Amtrak trains.

Engineering: From 10 p.m. to 6 p.m.,
beginning Monday, Dec. 1 and concluding
Friday, Dec. 19, the Engineering depart-
ment will work on the west slope Rock cut
located under the George Washington
Bridge in Manhattan as part of the Empire
Line Rock Slope Stabilization Project. The
project is slated for completion in mid- to
late summer.

Finance: Effective Jan. 1, 2009, the reim-
bursable mileage rate for private autos
(including vans, pickups and panel trucks)
used for authorlzed company business will
decrease from $0.585 per mile to $0.55 per
mile.

Gift Policy Reminder:The Ethical
Conduct and Conflict of Interest policy
(posted on the Intranet under “Policies”)
precludes accepting any gifts valued at
more than $50, and no employee may solic-
it a gift of any value. Procurement depart-
ment employees are precluded from
accepting any gifts except for “business
courtesies” that do not exceed $10 in value.

December 1, 2008

Thanksgiving 2008 Marks Second
Highest Holiday Travel Period on
Record

Amtrak’s busiest week of the year wraps up
today, and while official ridership and rev-
enue numbers are not yet available, prelimi-
nary results indicate another strong
Thanksgiving travel season, especially consid-
ering current economic conditions and low
gas prices.

Overall system ridership dipped 2 percent
compared to last year with an estimated
655,000 trips, yet ticket revenue rose by 2
percent to approximately $43.9 million, due
to higher fares and revenue management tac-
tics. The period from Nov. 25 to Dec. 1 ranks
as the company’s second highest holiday rid-
ership on record, just behind last year’s
Thanksgiving week.

“Considering that overall holiday travel was
down appreciably this year, our numbers
reflect the growing appeal of passenger rail,”
said Emmett Fremaux, vice president of mar-
keting and product management.

Once again, operating departments expanded
service to meet demand across the system.
Dozens of additional Acela Express,
Northeast Regional and Amtrak Cascades
trains departed as a result of collaboration
between Transportation, Engineering and
Mechanical departments.

“Our normal operations are incredibly com-
plex, but to ramp up service the way we do
at Thanksgiving is truly impressive,” said Bill
Crosbie, chief operating officer. “I'd like to
thank every employee — and those who vol-
unteered extra time — for working so hard
to keep our passengers safe and pleased with
their Amtrak experience during the holiday
week.”
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Operational Changes: Due to Union
Pacific track work, Lincoln Service Train
303 will be canceled Tuesday, Dec. 2
through Thursday, Dec. 4. Alternate trans-
portation will not be provided; service to
most destinations between Chicago and St.
Louis is available on other Amtrak trains.

Engineering: From 10 p.m. to 6 p.m.,
beginning Monday, Dec. 1 and concluding
Friday, Dec. 19, the Engineering depart-
ment will work on the west slope under the
George Washington Bridge in Manhattan
as part of the Empire Line Rock Slope
Stabilization Project. The project is slated
for completion this summer.

Gift Policy Reminder:The Ethical
Conduct and Conflict of Interest policy
(posted on the Intranet under “Policies”)
precludes accepting any gifts valued at
more than $50, and no employee may solic-
it a gift of any value. Procurement depart-
ment employees are precluded from
accepting any gifts except for “business
courtesies” that do not exceed $10 in value.

December 1, 2008

Thanksgiving 2008 Marks Second
Highest Holiday Travel Period on
Record

Amtrak’s busiest week of the year wraps up
today, and while official ridership and rev-
enue numbers are not yet available, prelimi-
nary results indicate another strong
Thanksgiving travel season, especially consid-
ering current economic conditions and low
gas prices.

Overall system ridership dipped 2 percent
compared to last year with an estimated
655,000 trips, yet ticket revenue rose by 2
percent to approximately $43.9 million, due
to higher fares and revenue management tac-
tics. The period from Nov. 25 to Dec. 1 ranks
as the company’s second highest holiday rid-
ership on record, just behind last year’s
Thanksgiving week.

“Considering that overall holiday travel was
down appreciably this year, our numbers
reflect the growing appeal of passenger rail,”
said Emmett Fremaux, vice president of mar-
keting and product management.

Once again, Transportation, Engineering and
Mechanical departments collaborated to
meet demand across the system by expand-
ing service. Dozens of additional departures
and schedule changes took place, while mul-
tiple consists included extra cars to maximize
availability at peak travel times.

“Our normal operations are incredibly com-
plex, but to ramp up service the way we do
at Thanksgiving is truly impressive,” said Bill
Crosbie, chief operating officer. “I'd like to
thank every employee — and those who vol-
unteered extra time — for working so hard
to keep our passengers safe and pleased with
their Amtrak experience during the holiday
week.”
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Operational Changes: Due to Union
Pacific track work, Lincoln Service Train 303 will
be canceled Tuesday, Dec. 2 through Thursday,
Dec. 4. Alternate transportation will not be pro-
vided although service to most destinations
between Chicago and St. Louis is available on
other Amtrak trains.

Engineering: From 10 p.m. to 6 p.m., begin-
ning Monday, Dec. 1 and concluding Friday, Dec.
19, the Engineering department will work on the
west slope Rock cut located under the George
Washington Bridge in Manhattan as part of the
Empire Line Rock Slope Stabilization Project.
The project is slated for completion in mid- to
late summer.

Gift Policy Reminder: The Ethical Conduct
and Conflict of Interest policy (posted on the
Intranet under “Policies”) precludes accepting
any gifts valued at more than $50, and no
employee may solicit a gift of any value.
Procurement department employees are pre-
cluded from accepting any gifts except for “busi-
ness courtesies” that do not exceed $10 in value.

Top Story

December 1, 2008



AMTRAK®

This Week

-

S
A Weekly Publication //A MTRAK

Operational Changes: Due to track work
taking place on the Connecticut River Bridge over
the next two weekends, service between New York
and Boston is canceled on Northeast Regional
Train 67 on Dec. 13 and 20, and Train 66 on Dec.
14 and 21, with no alternate transportation provid-
ed.

Operation Lifesaver: If you are an
Operations Lifesaver presenter, contact OL
Officer Alvin Richardson (ATS 777-3434 or
richara@amtrak.com) to make sure you are includ-
ed in the national presenter database.

Charitable Giving: Pledge cards for the 2008
Employee Charitable Donation Campaign, which
runs until Dec. 31, will be distributed to all
employees by their respective departments.
Employees may make contributions through pay-
roll deductions or on a one-time basis.

PSSA Update: The final regional President’s
Service and Safety Awards luncheon takes place
on Wednesday, Dec. 10 in Jacksonville, Fla., where
17 employees will receive PSSA recognition and
28 will be honored for their 30 and 35 years of
service.

Human Resources: Starting Dec. 8, non-
agreement managers may begin entering FY *09
goals in the IMPACT system.

December 8, 2008

A Message from Joe Boardman

Dear Co-workers,

When I started my new position here barely two weeks ago, I
hit the ground running, in large part because I’ve come to
know Amtrak pretty well over the years.

On my first day on the job, I took some time to meet employ-
ees in Washington Union station. My second day, which hap-
pened to be Thanksgiving, I visited the crew base and thanked
employees for spending their holiday helping others safely
reach their destinations. Last week, I had the opportunity to
meet with the leaders of a number of our unions.

A couple things you should know about me: I'm a former
member of IBEW and Teamsters. I am a straight shooter, so
you’ll know where I stand on things. I listen closely, and rely
on the strengths of well-qualified people to give me their rec-
ommendations. I strongly believe that collaboration is a
necessity in our business, and I don’t have much time for
those who stand in its way.

For those who may make incorrect assumptions about my
past affiliations, let me be very clear: I am here because I
believe in Amtrak. Splitting off the Northeast Corridor or sep-
arating the NEC infrastructure from operations are absolutely
not in my plans. I not only want to preserve our coast-to-
coast, interconnected system but also want to see it prosper.

With your help, we will become a greener, safer and healthier

Amtrak. I plan to build on the many opportunities we have to
show how critical passenger rail is to the economy and mobili-
ty of America, and I will be sharing with you exactly what that
means in the coming weeks and months.

If you’re thinking that you’ve heard all this before and you’ve
seen CEOs come and go, that may be. However, as you get to
know me (and you will), you’ll see that I am personally com-
mitted to the success of this railroad. We have some of the
best men and women in the field, and I hope you’ll join me on
the journey.

Sincerely,

047@/ AR/

Joe Boardman
President and Chief Executive Officer
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Merit Pay Reminder: Starting Dec. 8, non-
agreement managers can begin entering goals in the
IMPACT system. All non-agreement employees
must have their goals recorded in IMPACT to
receive a performance review and be eligible for a
merit pay increase.

Operational Changes: Due to track work tak-
ing place on the Connecticut River Bridge over the
next two weekends, rail service will be shut down
between Boston and New York, affecting Northeast
Regional Train 67 on Dec. 13 and 20 and Train 66 on
Dec. 14 and 21.

Operation Lifesaver: If you are an Operations
Lifesaver presenter, contact OL Officer Alvin
Richardson (ATS 777-3434 or richara@amtrak.com)
to make sure you are included in the presenter
national database.

Human Resources: Pledge cards for the 2008
Employee Charitable Donation Campaign, which
runs until Dec. 31, will be distributed to all employ-
ees by their respective departments. Employees who
wish to make a contribution may do so through pay-
roll deductions or on a one-time basis.

PSSA Update: The final regional President’s
Service and Safety Awards luncheon takes place on
Wednesday, Dec. 10 in Jacksonville, Fla., where 17
employees will receive PSSA recognition and 28 will
be honored for their 30 and 35 years of service.

Corporate Communications: Please remem-
ber that only authorized Media Relations personnel,
or their designees, are permitted to speak to the
media. Please direct media calls to 202-906-3860 dur-
ing business hours; 800-562-1904 after business
hours.

December 8, 2008

Boardman Message

Message from Joe Boardman
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December 22, 2008

Amtrak Mourns the Loss
of Notable Supporters

Amtrak lost two ardent passenger rail supporters as former board
member Paul Weyrich and United Transportation Union National
Legislative Director James M. Brunkenhoefer both passed away
last week. Amtrak whistles across the entire system will blow today
and tomorrow at 3 p.m. to honor them.

Best known as a co-founder of the politically conservative Heritage
Foundation, Weyrich later founded the Free Congress Foundation,
which unlike most similar organizations favored rail mass transit.
He served on the Amtrak board — from February 1987 to January
1993— as well as the National Surface Transportation Policy and
Revenue Study Commission. A former political reporter, Weyrich
was also a prolific writer and publisher of The New Electric
Railway Journal.

“Paul Weyrich has been a friend and passionate supporter of
Amtrak since the early days of the company’s formation,” said
Government Affairs and Corporate Communications Vice
President Joe McHugh. “Even after his service on the board ended,
he continued to serve the company with great enthusiasm. We will
miss him very much.”

Funeral services will be held today at the Holy Transfiguration
Melkite Greek-Catholic Church in McLean, Va. Contributions in
Weyrich’s honor should be made to the church.

Brunkenhoefer, also known as “Brokenrail,” began his railroad
career in 1966 as a trainman for the Southern Pacific
Transportation Co. Until his death, he held seniority in the Train
and Engine service crafts on the Union Pacific lines in Texas and
Louisiana. Before serving as UTU’s national legislative director,
Brunkenhoefer served in a number of offices in Local 83 in
Houston. In 1980, he became the alternate Texas state legislative
director before assuming full directorship of the Texas State
Legislative Board in 1982. He served at the national level since
1987.

“It is with great sadness that I recognize the passing of James
Brunkenhoefer,” said President and CEO Joe Boardman. “There is
no one with a kinder heart for the suffering that another human
has. ‘Brokenrail brought compassion and concern to me at a time
that I needed it. My prayers and thoughts are with his soul as well
as his loved ones during this time of loss. We will all miss him.”

“The passing of James Brunkenhoefer is a loss to the railroad
world,” added Labor Relations Vice President Joe Bress. “He
exemplified the best in lobbying for the UTU and supporting
Amtrak. I will miss his way of refocusing an issue and doing it with
passion, humor and personality.”

Funeral services will be held today at Am Kolel Sanctuary in
Rockville, Md.
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Useful Information for the New Year ...

o If you’ve moved in the past year, notify Human
Resources of your current mailing address as
soon as possible; 2008 W-2s will be mailed to
your home by Jan. 31.

) Make sure the Railroad Retirement Board has
your current mailing address as well. Send it,
along with your Social Security number, to the
nearest RRB office (visit www.rrb.gov for office
locations).

o Please submit W-4 tax withholding changes to
Payroll as soon as possible. To claim tax exempt
status in 2008, submit a new W-4 to Payroll by
Feb. 16.

o Beginning Jan. 1, the Tier 1 tax rate will be 6.2
percent for compensation up to $106,800 with a
maximum of $6,621.60 annually. The Tier 2 tax
rate is 3.9 percent for compensation up to $79,200
with a maximum of $3,088.80.

o Effective Jan. 1, the reimbursable mileage rate
will decrease from 58.5 cents per mile to 55 cents
per mile to coincide with lower gas prices. This
change will become effective for expenses
incurred on or after Jan. 1.

Benefits: 2009 FSA elections are now in the
WageWorks system. Log on to wageworks.com or
call 877-924-3967 to obtain a commuter pass, set up
reimbursement through direct deposit, or confirm
that your information is accurate in the WageWorks
system

December 29, 2008

2009 Holiday Schedule

Below is the 2008 holiday schedule for non-agreement
employees.

Holiday Date

New Year’s Day Thursday, Jan. 1, 2009
Martin L. King Jr. Day Monday, Jan. 19, 2009
President’s Day Monday, Feb. 16, 2009
Memorial Day Monday, May 25, 2009
Independence Day Saturday, July 4, 2009
Labor Day Monday, Sept. 7, 2009
Veterans’ Day Wednesday, Nov. 11,2009
Thanksgiving Day Thursday, Nov. 26, 2009
Christmas Day Friday, Dec. 25, 2009

Because July 4 falls on a Saturday, non-agreement
employees hired prior to 2009 are granted an addi-
tional personal day and are, therefore, entitled to
three personal days in 2009. Employees must obtain
approval prior to using personal days.

Non-agreement employees hired in 2009 will receive
personal days based on their date of hire.

Date of Hire Number of Personal Days
Jan. 1 to May 31 2
June 1 to Aug. 31 1
Sept. 1 to Dec. 31 0

Holidays for agreement-covered employees are sub-
ject to each labor agreement.
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Below is the 2008 holiday schedule for non-agreement
employees.

Holiday Date

New Year’s Day Thursday, Jan. 1,2009
Martin L. King Jr. Day Monday, Jan. 19, 2009
President’s Day Monday, Feb. 16, 2009
Memorial Day Monday, May 25, 2009
Independence Day Saturday, July 4, 2009
Labor Day Monday, Sept. 7, 2009
Veterans’ Day Wednesday, Nov. 11,2009
Thanksgiving Day Thursday, Nov. 26, 2009
Christmas Day Friday, Dec. 25, 2009

Because July 4 falls on a Saturday, non-agreement
employees hired prior to 2009 are granted an addi-
tional personal day and are, therefore, entitled to
three personal days in 2009. Employees must obtain
approval prior to using personal days.

Non-agreement employees hired in 2009 will receive
personal days based on their date of hire.

Date of Hire Number of Personal Days

Jan. 1 to May 31 2
June 1 to Aug. 31 1
Sept. 1 to Dec. 31 0

Holidays for agreement-covered employees are sub-
ject to each labor agreement.

Benefits: The Amtrak Benefits Web site will not be
available from Wednesday, Dec. 17 through Jan. 2 in
order to process benefit elections. Employees can still
call the Benefits Service Center at 800-481-4887 to
make benefit changes.

December 29, 2008

Changes to Business Travel Policy
Now in Effect

A revised corporate policy for Travel and Reimbursable
Business Travel Expenses took effect last week and
includes notable changes related to air travel, meal
allowances and hotel rates.

“We took a comprehensive look at our business travel poli-
cy and determined there were updates that needed to be
made based on market changes, but we also wanted to
make it more efficient for the company and the individual
employee,” explained Francis Murphy, Director, Business
Travel Services.

Under the old policy, only executive committee members
could approve air travel by employees. Now, that approval
authority is expanded to include vice presidents and chiefs
who report to executive committee members, a change that
will streamline the approval process.

Meal reimbursement has also been streamlined with the
policy changed to a per diem program that includes an
increase in the allowable meal expense from $50 to $55
(including taxes and gratuities). Additionally, meal receipts
are no longer required except as outlined in Section 6.8 of
the policy.

Policy changes also incorporate an elevation of the maxi-
mum hotel room rates to keep pace with the current lodg-
ing market. The national pre-tax room rate has been
increased to $120. Room rates for specific major cities
have been raised as well. They are: $300 in New York; $205
in Washington, D.C.; $200 in Boston; $190 in Chicago; $160
in Philadelphia; $140 in Oakland and; $140 in Seattle.

The revised policy is posted in its entirety on the Intranet
at Library = Policies = Amtrak Policy and Instruction
Manual = Finance. As meal per diem and hotel maximum
rates are periodically subject to change, the current maxi-
mum rates are not included in the policy itself and are kept
updated and posted on the homepage of the eTravel
Worldspan Trip Manager catalog in eTrax and on the
Intranet under How We Work = Management Employee
Business Travel.

In a separate travel update, the Internal Revenue Service
has announced the reimbursable mileage rate will decrease
from 58.5 cents per mile to 55 cents per mile to coincide
with lower gas prices. This change will become effective for
mileage expenses incurred on or after Jan. 1, 2009.
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California Zephyr Schedule Reduced Via UP Partnership

Effective today, California Zephyr schedules will be shortened by as much as 45 minutes.
The reduction is one of the steps agreed to between Amtrak and Union Pacific Railroad
as part of a multi-year program to return the Overland Route between Salt Lake City and
San Francisco to a state-of-good-repair, allowing the California Zephyr to operate on a
more reliable schedule.

Amtrak and UP agreed in 2006 to temporarily add over three hours to the Zephyr’s
schedule while UP performed track work and provided Amtrak with a commitment to
improved on-time performance. Many track delays have been eliminated and the added
time has been removed incrementally from the schedule as planned. This is the third
schedule reduction since the program began in June of last year.

“This is another milestone in our effort to improve service and OTP on the Zephyr,” said

Paul Vilter, assistant vice president, Strategic Partnerships. “UP is making great progress
toward fulfilling its commitment to reduce slow orders on the Zephyr route, which allows
us to gradually restore the original schedule.”

Eastbound Train 6 will now depart Emeryville, Calif., 45 minutes later and operate 45
minutes faster to Salt Lake City. The remaining schedule to Chicago will not change.
Train 5, originating in Chicago, will operate according to the existing schedule to
Winnemucca, Nev., then operate 30 minutes faster to Emeryville.

Since the program began last June, two hours and ten minutes of the time added to Train
5 has been removed, while two hours and 20 minutes have been removed from the
schedule of Train 6.

“We appreciate UP’s efforts related to the Zephyr, and we look forward to UP removing
slow orders to other Amtrak routes,” added Vilter.
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California Zephyr Schedule Reduced Via UP Partnership

Effective today, California Zephyr schedules will be shortened by as much as 45 minutes,
one of the targets established in an agreement between Amtrak and Union Pacific
Railroad. The trip-time reduction is part of a multiyear program to return the Overland
Route between Salt Lake City and San Francisco to a state-of-good-repair, ultimately
allowing the California Zephyr to operate on a more reliable schedule.

Amtrak and UP agreed in 2006 to temporarily add over three hours to the Zephyr’s
schedule while UP performed track work as part of a commitment to improve on-time
performance. Many track delays have been eliminated and the added time has been
removed incrementally from the schedule, as planned. This is the third schedule
reduction since the program began in June of last year.

“This is another milestone in our effort to improve service and OTP on the Zephyr,” said
Paul Vilter, assistant vice president, Strategic Partnerships. “UP is making great progress
toward fulfilling its commitment to reduce slow orders on the route, which allows us to
gradually restore the original schedule and deliver on-time arrivals.”

Eastbound Train 6 will now depart Emeryville, Calif., 45 minutes later and operate 45
minutes faster to Salt Lake City. The remaining schedule to Chicago will not change.
Train 5, originating in Chicago, will operate according to the current schedule to
Winnemucca, Nev., then operate 30 minutes faster to Emeryville.

Since the program began last June, two hours and 10 minutes of the time added to Train 5
has been removed, while two hours and 20 minutes have been removed from the schedule
of Train 6.

“We appreciate UP’s efforts related to the Zephyr, and we look forward to UP removing
slow orders to other Amtrak routes,” added Vilter.



California Zephyr Schedule Reduced Via UP Partnership

Effective Monday, August 11, California Zephyr schedules will be shortened by as much
as 45 minutes, one of the targets established in an agreement between Amtrak and Union
Pacific Railroad. The trip-time reduction is part of a multiyear program to return the
Overland Route between Salt Lake City and San Francisco to a state of good repair,
ultimately allowing the California Zephyr to operate on a more reliable schedule.

Amtrak and UP agreed in 2006 to temporarily add more than three hours to the Zephyr’s
schedule while UP performed track work as part of a commitment to improve on-time
performance. Many track delays have been eliminated and the added time has been
removed incrementally from the schedule as planned. This is the third schedule reduction
since the program began in June of last year.

“This is another milestone in our effort to improve service and OTP on the Zephyr,” said
Paul Vilter, assistant vice president, Strategic Partnerships. “UP is making great progress
toward fulfilling its commitment to reduce slow orders on the route, which allows us to
gradually restore the original schedule and deliver on-time arrivals.”

Eastbound Train 6 will now depart Emeryville, Calif., 45 minutes later and operate 45
minutes faster to Salt Lake City. The remaining schedule to Chicago will not change.
Train 5, originating in Chicago, will operate according to the current schedule to
Winnemucca, Nev., then operate 30 minutes faster to Emeryville.

Since the program began last June, two hours and 10 minutes of the time added to Train 5
has been removed, while two hours and 20 minutes have been removed from the schedule
of Train 6.

“We appreciate UP’s efforts related to the Zephyr, and we look forward to UP removing
slow orders to other Amtrak routes,” added Vilter.

Operational Update: On Tuesday, Aug. 12 only, all Wolverine, Pere Marquette and
Blue Water Service trains will be cancelled due to multiple track work projects performed
by Norfolk Southern, Conrail and Amtrak. Motorcoach service will be provided.

Engineering: The 10-megavolt ampere transformer at Jericho Park in Bowie, Md., will
be placed back into service this week, bringing service back to its full 20 MV A capacity.

Human Resources (Health Services Drug and Alcohol Programs): Effective Aug. 25,
new U.S. Department of Transportation drug testing guidelines mandate direct
observation during specimen collection for all employees under an Alcohol and Drug
Waiver Agreement or Letter of Determination for a federal violation. More information
can be found online at www.dot.gov/ost/dapc/news.html.

Performance Management Update: The first issue of Focus newsletter, along with
accompanying FAQs, is now available on the performance management Web site to



provide the latest information on the company’s performance management and pay-for-
performance initiative. Log on to Intranet: “Employees”—> “Performance
Management”-> “Tools and Resources.”



Record-Breaking Numbers Posted in July Offset by Energy Costs

Ridership and ticket revenue hit all-time highs during the month of July, with systemwide
trips totaling 2.75 million for the month, generating $168 million in ticket revenue, which
mark increases of 14 and 19 percent over last July, respectively.

These single-month records can be attributed in part to high gas prices, highway
congestion, airline issues and environmental awareness among consumers. Other
contributors include heavy July 4 travel, along with successful advertising campaigns and
National Train Day tie-ins.

However, according to Chief Financial Officer Bill Campbell, operating costs have
jumped significantly as well, offsetting the gains in revenue. “These gains in ridership
and ticket revenue enable us to absorb rising expenses, especially skyrocketing energy
costs. Unfortunately, we’re not making any gains — it’s a wash.”

Currently, the company uses roughly 67 million gallons of diesel fuel each year, in
addition to electricity used to operate trains on the Northeast Corridor. Approximately 21
percent of total operating dollars are budgeted for energy.

From May 2007 to May 2008, the price of diesel fuel ballooned by 102 percent. As a
result, energy costs for FY 08 are projected to increase by $100,000 more than the
increase in ticket revenue.

“We couldn’t predict the remarkable growth in fuel costs,” said Campbell. “But because
we’ve done such a great job in boosting ridership and improving revenue management,
we aren’t drowning like other companies and we can still provide the high level of
service our passengers are used to.”

Operational Update: From Thursday, Aug. 21 through Monday, Sept. 1, the Empire
Service and Maple Leaf trains will make a special stop at the New York State
Fairgrounds in Syracuse, N.Y. During this period, the trains will continue to make their
regular stops at the Syracuse station.

Engineering: The Floor Slab Stabilization Project in the Baltimore and Potomac tunnels
has recently been completed. Contractor and Engineering forces stabilized more than
1,000 linear feet of tunnel floor by grout injection.



Message From President Kummant
Dear Co-workers,

While ridership is at an all-time high, we face a number of hurdles that temper that
success. Rising expenses (particularly the cost of fuel), on-time performance off the
Northeast Corridor and the condition and size of our fleet are among them.

Last week, I was in Chicago with one of our stalwart supporters in Congress, Sen. Dick
Durbin of Illinois, Amtrak board member Tom Carper and Illinois Department of
Transportation Secretar%/ Milt Sees to discuss equipment issues and on-time performance
in the region. At the 14™ St. Yards, Sen. Durbin held a press conference to announce
legislation he introduced that would support financing options for the replacement and
rehabilitation of our equipment. The Train CARS Act also aims to encourage the revival
of the passenger car manufacturing industry in this country.

As you well know, our fleet is aging and, in some cases, there’s only so much repairing
our Mechanical crews can do. We also need to increase capacity to meet the growing
demand for passenger rail.

That demand is leading to tremendous support from members of Congress, state
legislators and mayors. In fact, later that day Sen. Durbin and | were in Bloomington-
Normal to meet with several mayors from across the state in to discuss on-time
performance, especially along the Chicago-St. Louis corridor.

I was talking to some of the employees at the yard about the difficult winter conditions
they face there, and | wish I’d had more time there before we had to leave with Sen.
Durbin for the meeting with mayors in Bloomington. | will be on the road again this fall,
including PSSA ceremonies at nine locations across the system, and look forward to
talking to more of you then.

Sincerely,

Alex Kummant
President and CEO



CENTENNIAL CELEBRATION SET FOR OCTOBER 4-5 IN WASHINGTON
Employees invited to attend, volunteers needed

The Washington Union Station Centennial Celebration will take place on Oct. 4-5, and
includes entertainment, railroad memorabilia exhibits and an expansive train display
featuring current Amtrak equipment as well as historic locomotives and private cars
representing the railroads that have served the station during its 100-year history. The
celebration also marks the 20-year anniversary of the station’s redevelopment and
employees are invited to bring their families. Admission is free.

“This is a celebration of one of our industry’s most important buildings and the impact
it’s had on our nation’s capital,” said Joe McHugh, vice president, Government Affairs
and Corporate Communications. “The station has reached an incredible milestone at a
time when passenger rail travel is making a big comeback, and we want to raise
awareness of its importance on many different fronts.”

Amtrak is hosting the open house event in partnership with Union Station Redevelopment
Corporation, Jones Lang LaSalle, District of Columbia DOT and Ashkenazy
Acquisitions.

In addition to housing the company’s corporate headquarters, Washington Union Station
is home to over 100 shops, restaurants and vendors, as well as a movie theater. A true
transportation hub, the station is served by Amtrak, DC’s Metro subway and buses, and
MARC and VRE commuter trains. Approximately 32 million people pass through each
year, making it the most visited site in a city filled with national monuments and
museums.

Stay tuned for upcoming information on perks for Amtrak employees, including a private
viewing of the train display and special offers on souvenir items.

Employee Volunteers Needed
Any Amtrak employee who would like to volunteer during the event should contact

Saunya Connelly at ATS 777-4164 or ConnellS@amtrak.com. VVolunteers will be
provided meals and a free t-shirt.
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“Picture Our Train” Photo Contest Winners Selected

A San Diego-based attorney is the grand-prize winner of the 2009 “Picture Our Train”
Wall Calendar Photo Contest. Marcee Chipman, 61, submitted a visually stunning shot of
a Pacific Surfliner on June 27 as it departed the Santa Fe Depot in San Diego.

“My passion for photography has developed to counterbalance my work as a criminal
defense attorney,” said Chipman. “It is truly an artistic expression but, more importantly,
I like to share the beauty and awesomeness of life in general.”

Chipman added that her submission was an “oh wow” moment for her. “I was walking
across the station and saw the palm trees in the afternoon sun, and I wondered how many
people in Minnesota would know that palm trees really do grow at a train station.”

This year’s contest launched on May 12 and concluded of July 11, after receiving 283
submissions from 183 entrants. Congratulations to the second- through fifth-place prize
winners:

Second Place: Richard R. Hansen, Morro Bay, Calif.
Third Place: Brian Nicodemus, Akron, Ohio
Fourth Place: Alex Mayes, Fairfax, Va.

Fifth Place: Scott Lothes, Corvallis, Ore.

As the grand-prize winner, Chipman receives a photo credit on the calendar and a $1,000
travel voucher. Hansen, Nicodemus, Mayes and Lothes will also receive travel vouchers
of $500, $250, $150 and $100 respectively.

Operational Update: Beginning Aug. 4, minor changes will be made to many Northeast
Corridor train schedules due to Amtrak track work.

Engineering: The Track Laying Machine will be preparing Track 1 at Princeton
Junction, N.J., for a cut-in during the early morning hours on Aug. 5 and then installing
37,000 concrete ties from the Ham to Midway Interlocking between Trenton and New
Brunswick. This work will continue through the second week of October.

Human Resources (Health Services Drug and Alcohol Programs): Effective Aug. 25,
new Department of Transportation urine collection guidelines mandate direct observation
for all employees under an Alcohol and Drug Waiver Agreement or Letter of
Determination for a federal violation. This requirement also applies to other situations as
determined by DOT or Amtrak.



Frequently asked questions regarding the retroactive payments

How was the back pay calculated?

The retroactive pay covers the period from July 1, 2002 through March 31, 2008. In
accordance with the terms of the agreements, the wage adjustments were calculated
based on the January 1, 2001 rates of pay, which included the 27¢ Cost Of Living
Adjustment (COLA) that the agreements rolled into the basic rates. Thereafter, the
following percentage increases were applied:

July 1, 2002 — 6.087%
July 1, 2003 — 3.000%
July 1, 2004 — 3.250%
July 1, 2005 — 2.500%
July 1, 2006 — 3.000%
July 1, 2007 — 3.000%

O o000 O0OOo

The resulting hourly rates applied to all hours paid during each period reflect the total
compensation resulting from the new contracts. The compensation already received
for those hours was subtracted from that amount to identify the total retroactive wage
adjustment for the period. Finally, from the total retroactive wage adjustment, the
following health care contributions were deducted for each month of active service:

July 1, 2001 through June 30, 2002 -$ 33.39 per month
July 1, 2002 through June 30, 2003 - $ 81.18 per month
July 1, 2003 through June 30, 2004 -$ 79.74 per month
July 1, 2004 through June 30, 2005 -$ 91.32 per month

July 1, 2005 through December 31, 2005 - $ 97.43 per month
January 1, 2006 through December 31, 2006 - $123.28 per month
January 1, 2007 through March 31,2008 - $166.25 per month

O O0OO0OO0OO0OO0Oo

The result is the gross retroactive adjustment. The check you received (or that is
deposited in your account) is 40% of the total amount, less required deductions, in
accordance with the terms of the agreement.

When will the balance be paid?

In accordance with the terms of the agreement, the balance of the retroactive
adjustment (60%) will be paid within one (1) year of the date the initial 40% is paid,
subject to the contingency provisions of the agreement. In general, this means
payment of the balance depends upon sufficient funding being appropriated by
Congress to pay the second installment in Fiscal Year 2009.



How do | know the new rates of pay are correct?

The rates of pay for ARASA (Maintenance of Equipment), ARASA (Maintenance of
Way), ATDA, BMWE, BRS, IAM, IBB, IBEW, JCC, NCFO, and UTU Train Service
were placed in effect on or about April 1, 2008. The new rates of pay for BLET and
SMWIA were placed in effect on May 1, 2008. Since that time, questions have been
raised about certain rates where union officers, employees and managers had
questions and the rates were adjusted where necessary. The corrected rates are what
were applied to the back pay calculations. If you believe your rate of pay is wrong,
you should contact your local manager or union representative for verification.

What is the health care deduction?

In the contract settlements, it was agreed that employees would contribute toward the
cost of health care coverage at the same level as freight railroad employees. The
amounts of the deductions, outlined above, are in line with the payments agreed to as
contributed by railroad employees on the freight railroads.

What if I am covered by other health insurance?

Prior to the current contract settlement, Amtrak provided health care coverage for all
employees, regardless of whether that coverage was utilized. Accordingly, the
settlement provides for employee contributions for each month of active service.
However, under the terms of the agreements, employees may elect to “opt-out” of
future medical plan coverage, including medical, prescription drug and mental
health/substance abuse benefits. A letter was sent to each employee outlining the
benefit changes and the opportunity to opt out of the Amtrak medical plan. While the
initial opt out period ended April 30, 2008, for ARASA (Maintenance of Equipment),
ARASA (Maintenance of Way), ATDA, BMWE, BRS, |IAM, IBEW, JCC, NCFO
and UTU Train Service, and will end on May 16, 2008, for BLET, IBB and SMWIA,
employees will have the opportunity to opt out in the future during the open
enrollment periods. You may obtain additional information by contacting the Amtrak
Benefits Service Center at 800-481-4887.

Will 401(k) deductions be taken out of my back pay?
In accordance with the terms of the agreement, Amtrak did not deduct contributions
toward your 401(k) plan from the retroactive wage adjustment.

What deductions will be taken out of my back pay?

Back payments are subject to the Federal 25% supplemental payment tax withholding
rate as well as any percentage based creditor or tax levy deductions, such as state and
local taxes. Depending on the state that you reside in, a mandatory supplemental state
tax rate may apply as well. Railroad Retirement taxes are deducted at the same
percentage rate as normal, up to the annual maximum. Garnishments related to child
support are excluded unless the employee is behind on or in arrears on required
payments. If this is the case, a deduction will be made for child support. It is highly
recommended that you consult with a tax advisor on the proper treatment of this
payment in regards to your tax filing status.



Why didn’t | get a retroactive payment check?

The retroactive payments are based on the contract settlements reached with ATDA,
BMWE, BRS, IAM, IBEW, JCC, NCFO, IBB, ARASA (Maintenance of Equipment),
ARASA (Maintenance of Way) and UTU Train Service. Adjustments for BLET and
SMWIA are scheduled to be paid at the end of May 2008. Employees in other crafts,
such as TCU, ASWC, ARASA (OBS), UTU Stewards and UTU Yardmasters, are not
covered by these agreements. Additionally, only employees active in a union covered
position on December 1, 2007, or on certain leaves of absence, are entitled to
retroactive pay under these contract settlements. If you were previously employed by
Amtrak, left the company and subsequently returned to Amtrak service, only the
service following your return is subject to the retroactive adjustment.

Are all labor payments included in my back pay calculations?

No, payments for other than hours worked, such as differentials, meal allowances,
travel reimbursements, etc., were not included in the wage adjustment; only hours
paid for or worked are included. Also, time worked in management, including special
duty under XX job codes, is not subject to adjustment.

What if I have labor hours submitted after the April 25, 2008 cut off?

Work performed on or before March 31, 2008, which was not submitted by April 25,
2008, will need to be submitted through the normal process for submitting late labor.
Time submitted after the April 25, 2008, cut off will be paid at the old rates and the
adjustment will have to be made manually. Those adjustments will be added to the
remaining 60% portion of the wage adjustment.

Who should I contact if | think the amount of my back pay isn’t correct?

Please refer to the enclosed payroll information summary to assist you in
understanding the calculations. Remember, under the contract settlements, only the
rates of pay were adjusted. Except for the Reduced Crew Allowance under the UTU
Agreement, there were no retroactive adjustments to allowances, differentials or other
payments, including payments you may have received for temporary upgrades to
management or time in “XX” job codes, or for time worked on positions in those
unions that have not yet reached agreements. Questions regarding the payment can
be referred to the following toll free number.

1-888-514-0983

Starting Thursday, May 8, 2008, the Call Center will be staffed Monday through
Friday from 8:00 a.m. to 8:00 p.m. EDT. The first weekend after the wage
adjustments are released (Saturday May 10 and Sunday May 11), call center
representatives will be available from 8:00 a.m. to 5:00 p.m. EDT. If your question
cannot immediately be answered by the call center representative, a case number will
be assigned to you and your name, employee number, union and craft, telephone
number and the nature of your question will be logged and referred to an appropriate
officer for investigation and review.



Please use the attached Retroactive Wage Payment Inquiry Form to document your
assertion of a discrepancy. The form is also available on the Internet at
www.amtrakbenefits.com and on the Amtrak Intranet site home page under Employee
Information — choose the Union tab.

You should be prepared to provide details regarding any discrepancy; if it involves
health care contributions, information about the particular month(s) in question and
why you believe the deduction was incorrect; if it involves the wage adjustment,
information as to the specific period in dispute and whether it involves straight time,
overtime or other hours paid in order to facilitate a prompt investigation of your issue.
With the Form, you must send supporting documentation, such as copies of pay stubs,
your work log or time book, showing the hours worked during the period in dispute.

e Can the field payroll office handle my question?
Field Payroll, Human Resources and Labor Relations offices cannot help with back
pay questions, inquiries or disputes. Questions and disputes must be referred to the
toll free number listed above. Your issue will be assigned a case number at the time
of your call which will be used for the investigation process.

e How long could I expect resolution on my case to take?
Only assigned case numbers will be investigated. Once a case number is assigned
and your documentation received, you will be contacted within seven to 14 business
days to discuss your specific question and determine the necessary course of action.
Depending on call volume, it could take longer. Each case will be reviewed and you
will be contacted and advised of the findings. Considering the significant number of
employees affected by the back pay process, it may take several weeks to thoroughly
investigate and respond to your particular issue.

e How long do I have to dispute my wage adjustment?
We encourage you to call as soon as possible so that your issue is logged and
assigned a case number by the Call Center to initiate the review process. The sooner
your call is received, the quicker your issue can be investigated and resolved. The
call center is only a temporary resource for handling inquiries about the back pay
process, so we urge you to call promptly.

May 2, 2008


http://www.amtrakbenefits.com/

Employee Retroactive Wage Payment Dispute Instructions

Employees who feel that their retroactive pay adjustment was calculated
inaccurately must complete and submit the following form along with
appropriate justification and documentation to substantiate their claim.

An ADP Payroll Call Center has been established specifically to receive
calls related to retroactive payments._In order to have a dispute researched
you must have an ADP Call Center case number assigned and included on
the form. Case numbers are only provided by the ADP Amtrak Payroll Call
Center. Forms that do not contain a case number will not be processed. Due
to the large numbers of employees receiving retroactive payments, the
Investigation and review process may take several weeks to complete.

Forms that are not complete will further delay the handling of your
particular issue.

The call center is staffed Monday to Friday, 8am to 8pm EDT. Note that
the Payroll and Human Resources Field offices do not have access to
Retroactive Pay information and will not be able to assist in answering
questions or inquiries from employees related to this matter.,

Please direct all inquiries to the ADP Payroll Call Center toll free at
1-888-514-0983.

Your Inquiry Form and all supporting information should be mailed to:
Amtrak Payroll Operations

PO Box XXXX
Washington, DC 20002




Retroactive Wage Payment Inquiry Form

Please complete the information below completely and accurately.

Please print

Employee Name
Employee Identification Number
Phone Number Where You Can Be Reached
Employee’s Complete Mailing Address:

ADP Assigned Case Number
Employee’s Union Affiliation
Location of Employee’s Payroll Field
Office

e Benefit Deduction Errors

Is the claim related to a benefit deduction? — Yes/No
If yes, complete the following, if no, skip this section
Were there gaps in your service months (where you performed no service)

which resulted in an inaccurate benefit deduction claim? — Yes/No
If yes, please define the gap in service (months involved)?

At any time were you suspended from Amtrak-provided benefit coverage?

If yes, please define the period of benefit suspension (month involved)?




e Retroactive Wage Errors

Is the claim related to a retroactive wage adjustment? — Yes/No

e |sthe claim related to an omission of labor data (hours worked/paid not
included — Yes/No

What period(s) of time does the claim relate to?

Please provide details as to the hours worked/paid that you believe were not
adjusted, including job code, by date

(Use additional sheets if necessary)

Please provide substantiated proof in the form of pay stubs, earnings and
denial statements and/or time books for the period in question.



¢ |sthe claim related to an inaccurate calculation of existing hours
paid/worked? — Yes/No
What period(s) of time does the claim relate to?

Please provide details as to the hours worked/paid that you believe were not
properly adjusted, including job code, by date.

(Use additional sheets if necessary)

Please provide substantiated proof in the form of pay stubs, earnings and
denial statements and/or time books for the period in question.



Other inquiries

Is the claim related to another matter?
Please describe in detail the issue and provide sufficient information to
support your claim.




Frequently Asked Questions Regarding the-contractsettlement-Retroactive
Payments wage-adjustments:

How was the back pay calculated?

The retroactive payment, or back pay, covers the period from July 1, 2002,
through March 31, 2008. The first check represents 40% of that amount in
accordance with the terms of the agreement. -In accordance with the terms of the
agreements, the wage-adjustments-payments were calculated based on the January
1, 2001 rates of pay, which included the 27¢ Cost Of Living Adjustment (COLA)
that was rolled into the basic rates.- Thereafter, the following percentage increases
were applied:

July 1, 2002 — 6.087%
July 1, 2003 — 3.000%
July 1, 2004 — 3.250%
July 1, 2005 — 2.500%
July 1, 2006 — 3.000%
July 1, 2007 — 3.000%

O0OO0OO0OO0O0

The resulting hourly rates applied to all hours paid during each period reflect the

total compensation resulting from the new contracts. ;Subtract the compensation ~—{ Formatted: Font: Bold

already received for those hours to identify the total retroactive wage adjustment
for the period.- ThenFinally, from the total retroactive wage adjustment, deduct
the following health and& welfare contributions for each month of active service:

July 1, 2001 through June 30, 2002 -$ 33.39 per month
July 1, 2002 through June 30, 2003 -$ 81.18 per month
July 1, 2003 through June 30, 2004 -$ 79.74 per month
July 1, 2004 through June 30, 2005 -$ 91.32 per month

July 1, 2005 through December 31,2005 - $ 97.43 per month
January 1, 2006 through December 31, 2006 - $123.28 per month
January 1, 2007 through March 31, 2008 - $166.25 per month

OO0OO0OO0OO0OO0OO0

The result is the retroactive retroactive-paymentadjustment. -The first-check you
receive (or that is deposited) in your account) on May 9 represents 40% of that
amount in accordance with the terms of the agreement.

When will the balance be paid?

In accordance with the terms of the agreement, the balance of the retroactive wage
adjustment-payment will be paid within one (1) year of the date the initial 40% is
paid, subject to the contingency provisions of the agreements. -Contact your union
representative for an explanation of the contingency provisions.

What is the Health-& \Aelfare-health care deduction?



In the contract settlements, it was agreed that employees would contribute toward
the cost of health care coverage at the same level as freight railroad employees-en
the-freightrattroads. -The amount of these deductions, outlined above, are in line

with represents-the payments agreed to and contributed by railroad employees on
the freight railroads.

What if I am covered by other Hhealth tinsurance?

Prior to the current contract settlement, Amtrak provided health care coverage for
all employees, regardless of whether that coverage was utilized. -Accordingly, the
settlement provides for employee contributions for each month of active service.
However, under the terms of the agreement, the-contract-settlements-providethat
employees may elect to “opt-out” of future medical plan coverage, including
medical, prescription drug and mental health/substance abuse benefits, starting
May 1, 2008.- A separate-lettermailing was sent to each employee’s home
outlining the benefit changes and the opportunity abitity-to opt out of the Amtrak
medical plan. -While the initial opt out period ended-will end on April 30, 2008,
employees will have the opportunity to opt out in the future during the open
enrollment periods. —You may obtain additional information by contacting the
Amtrak Benefits Service Center at 800-481-4887.

Will 401(k) deductions be taken out of my back pay?

In accordance with the terms of the agreements, Amtrak will not deduct 4/[ Formatted: Indent: Left: 0.5"

contributions toward your 401(k) plan from the retroactive payment wage
adjustment-checks.- It is important to note that back pay payments are subject to
the appropriate withholding taxes as well as any percentage--based creditor or tax
levy deductions. Garnishments related to child support are exempt unless the
active employee is behind on or in arrears on required payments.- If this is the
case, then-a deduction for child support will be takeneceur.

Why didn’t | get a retroactive payment check?
The retroactive payments wage-adjustments-are based on the contract settlements
reached with ATDA, BMWE, BRS, IAM, IBEW, JCC, NCFO, ARASA

(Maintenance of Equipment), ARASA (Maintenance of Way) and UTU. __—{ Formatted: Font: gold

Employees in other crafts are not covered by these agreements at this time
(?)settlements. -Additionally, only employees active in a union--covered position
on December 1, 2007, or on certain leaves of absence, are entitled to retroactive
pay wage-adjustments-under these contract settlements. -Questions regarding
specific terms of the agreements should be referred to your union representative.

Who should I contact if | think the amount of my back pay isn’t correct?

Please refer to the enclosed payroll information Amtrak-has-wit-provided-a
summary ef-the-payrel-nformatien-to assist you in understanding the

calculations.- Remember, under the contract settlements, the retroactive payment
is based on enly-the rates of pay onlywere-adjusted. -There were no retroactive
adjustments to allowances, differentials or other payments, including payments




you may have received for temporary upgrades to management or time in “XX”
job codes.

office,as-identified-below—It is your the-employeesresponsibility to Yeu-sheuld
be-prepared-to-provide details regarding any and all diserepanediscrepanciesy,
including the specific period in dispute and whether it involves straight time,
overtime or other hours paid in order to facilitate a prompt investigation of your
issue. -Procedures will be distributed informing employees how to address
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questions related to payments.

Philadelohia— Tom.E Bell215-349-16
ATFS728-1641
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Centennial Celebration Set for October 4-5 in Washington, D.C.
Employees invited to attend, volunteers needed

The Washington Union Station Centennial Celebration will take place on Oct. 4, from 10
a.m. to 4 p.m., and Oct. 5, from noon to 4 p.m. The event includes entertainment, railroad
memorabilia exhibits and an expansive train display featuring current Amtrak equipment
as well as historic locomotives and private cars representing the railroads that have
served the station during its 100-year history. The celebration also marks the 20-year
anniversary of the station’s redevelopment. Employees are invited to bring their families
and admission is free.

Any Amtrak employee who would like to volunteer during the event should contact
Saunya Connelly at ATS 777-4164 or ConnelS@amtrak.com. VVolunteers will be
provided meals and a free t-shirt.

Stay tuned for upcoming information on perks for Amtrak employees, including a private
viewing of the train display and special offers on souvenir items.


mailto:ConnelS@amtrak.com

Company Solicits Bids for Food and Beverage Operations

In an ongoing effort to improve efficiencies, operating performance and costs controls,
Amtrak is issuing a Request for Proposals (RFP) this week to explore ways to strengthen
commissary operations and leverage new technologies to enhance Food and Beverage
activities, according to company officials.

The contract with the current vendor, Gate Gourmet International, which has been
responsible for the company’s warehouse management functions for the past eight years,
is set to expire at the end of the year.

“This move reflects Amtrak’s need to put into practice state-of-the-art warehouse systems
that are efficient, yield excellent customer service and help reduce food and beverage
losses,” said Tom Hall, senior director, Food and Beverage. Company initiatives have
reduced the Food and Beverage loss by 25 percent — more than $20 million — over the
last three years.

The competitive bid process, which begins with the release of the RFP, is closely
integrated with the Food and Beverage Point-of-Sale (POS) project to develop a new on-
board POS system, replace the existing food and beverage management system, and
update commissary warehouse operations with a new automated system.

“Through this competitive process, we will select the vendor that provides the best
capabilities and value,” said Hall. “This move reflects no dissatisfaction with Gate
Gourmet, which has been effective in working with the company to reduce commissary
costs. Gate Gourmet is invited to participate in the procurement process.”

The procurement process is expected to have little or no impact on passengers or routine
warehouse activities.



Company Solicits Bids for Food and Beverage Operations

In an ongoing effort to improve efficiencies, operating performance and costs controls,
Amtrak is issuing a Request for Proposals (RFP) on April 15 to explore ways to
strengthen commissary operations and leverage new technologies to enhance Food and
Beverage activities, according to company officials.

The contract with the current vendor, Gate Gourmet International, which has been
responsible for the company’s warehouse management functions for the past eight years,
is set to expire at the end of the year.

“This move reflects Amtrak’s need to put into practice state-of-the-art warehouse systems
that are efficient, yield excellent customer service and help reduce food and beverage
losses,” said Tom Hall, senior director, Food and Beverage. Company initiatives have
reduced the Food and Beverage loss by 25 percent — more than $20 million — over the
last three years.

The competitive bid process, which begins with the release of the RFP, is closely
integrated with the Food and Beverage Point-of-Sale (POS) project to develop a new on-
board POS system, replace the existing food and beverage management system, and
update commissary warehouse operations with a new automated system.

“Through this competitive process, we will select the vendor that provides the best
capabilities and value,” said Hall. “This move reflects no dissatisfaction with Gate
Gourmet, which has been effective in working with the company to reduce commissary
costs. Gate Gourmet is invited to participate in the procurement process.”

The procurement process is expected to have little or no impact on passengers or routine
warehouse activities.



Contract Settlement Update

As a result of the recently ratified contract settlements with ATDA, IAM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA(Maintenance of Way), ARASA(Maintenance of
Equipment) and UTU, Amtrak’s Payroll and Information Technology Bdepartments have
are been-working-on- establishing-the-new-rates-ef pay-and-calculating the retroactive
wage paymentadjustments.

The new rates of pay for eligible employees pesttiens-in the above crafts will be placed
into effect on April 1, 2008. -The first employee health and welfare contribution will be
deducted from the paycheck to be issued for April 25, 2008. After that initial deduction
in April, contributions in future months will be divided between the first and second
checks of each month.

Additionally, the contract settlements provide employees with the ability to “opt out” of
health care coverage and avoid the monthly health and welfare contributions. A separate
mailing has been sent to employees on the Health Care coverage issue with the required
form that must be submitted if employees wish to opt out of Health Care coverage. The
opt out form must be returned as soon as possible. Forms will not be accepted after April
30, 2008.

Finally, we anticipate the first installment of the retroactive wage adjustment will be
available on May 9, 2008. -A summary report of the full retroactive adjustment along
with a list of questions and answers will be furnished with the check in order to provide
employees with information about the calculations and contract information for
employees with specific disputes regarding the payment.
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Wage Increases Take Effect in April, Retroactive Payments in May

The new rates of pay and retroactive wage payments for the ATDA, IAM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA(Maintenance of Way), ARASA(Maintenance of
Equipment) and UTU will be paid as follows:

e The new rates of pay for eligible employees in pesitiens in the above crafts will
take be-placed-inte -effect en-April 1, 2008 and begin appearing in the April 25
paycheck.- In addition, Fthe first employee health and welfare contribution will be
deducted from the April 25 paycheck-to-be-issued-for-Apri-25,2008. -After that
initial deduction in April, future contributions in-future-menths-will be divided
between the first and second checks of each month.

o The first installment of the retroactive wage adjustment-payment (40% of
retroactive pay) will be reflected in the avaiable-en May 9 paycheck for work
through March 31, 2008.2,-2008. -A summary report of the full retroactive

adjustment-payment (100%), along with a list of frequently asked questions and
answers, will be furnished with the paycheck in-erderto provide employees with

information about the calculations and contract information for employees with —{ Formatted: Font: Bold

specific disputes regarding the payment. (what’s this? Do we mean “contact

information for employees who may dispute the calculations?™), __—{ Formatted: Font: Bold

In addition, Additionathy; the contract settlements provide employees with the ability to
“opt out” of health care coverage, thereby -and-aveid- not make the monthly health and
welfare contributions. -A separate-mailing has been sent to employees about en-the the
Hhealth cCare coverage issue-with the reguired-form that must be submitted if employees
wish to opt out of hHealth cCare coverage. The required “opt out” form must be returned

as-seon-as-possible—Forms-with-not-be-accepted-after-before April 30, 2008._(Are we

posting this letter and the required form on the Intranet in case people don’t get it in the

mail?)

| _What about blet, sheetmetal workers, boilermakers 60 days after ratification




Wage Increases Take Effect in April, Retroactive Payments in May

The new rates of pay and retroactive wage payments for the ATDA, 1AM, IBEW, JCC,
NCFO, BMWE, BRS, ARASA (Maintenance of Way), ARASA (Maintenance of
Equipment) and UTU will be paid as follows:

e The new rates of pay for positions in the above crafts will take effect on April 1,
2008 and will begin to appear — depending on the union and pay period
schedule — as early as April xx and in full the April 25 paycheck. The first
employee medical plan contribution for the above groups will be deducted from
the April 25, 2008 paycheck. After that initial deduction in April, contributions in
future months will be divided between the first and second checks of each month.

e The first installment of the retroactive wage payment (40% of the total
adjustment) will be paid in a separate check (or through direct deposit) on May 9,
2008. A summary report of the full retroactive adjustment along with a list of
frequently asked questions and answers will be furnished with the payment to
provide employees with information about the calculation and who to contact
about specific disputes regarding the payment.

In addition, the contract settlements provide employees with the ability to “opt out” of
medical plan coverage, thereby not having to make the monthly contributions as of May
1, 2008. A separate mailing has been sent to employees about the Health Care coverage
changes, including the form that must be submitted if employees wish to opt out of
Health Care coverage. The required “opt out” form must be returned before April 30,
2008.

Revised March 28, 2008 RFP



Coast Starlight Re-launches with Fanfare along the Route

In Los Angeles and Santa Barbara, Calif., and Portland, Wash., and Seattle, Amtrak
officials and their travel industry partners were joined by local politicians and passengers
on June 10 to commemorate the re-launch of the Coast Starlight service linking Los
Angeles and Seattle.

In Los Angeles Union Station, northbound First Class Sleeping passengers enjoyed a
pre-boarding reception in Tracks restaurant, a pilot location inside the station designed to
project a Metropolitan Club-like experience, which included complimentary
refreshments, on-site ticket collection and immediate baggage handling.

Later, a ribbon-cutting ceremony took place alongside the train and included Southwest
Division General Superintendent Joe Yannuzzi; Product Management Chief Brian
Rosenwald; Los Angeles City Council member Tom Lebonge, and a number of other rail
fans eagerly awaiting a ride on the new and improved Coast Starlight.

On the other end of the route, southbound Coast Starlight passengers were greeted at the
station by a morning reception complete with a balloon archway, muffins and coffee and
a ribbon-cutting ceremony.

For a fee, Sleeping car passengers are now able to enjoy an exclusive wine and cheese
event on board featuring four regional wines and four artisan cheeses, specialty coffees
and appetizers, along with complimentary library and board games and a Parlour car
theatre. Coach passengers can take advantage of new and larger complimentary pillows,
new blankets for purchase, at-seat meal and beverage options and an Arcade car.



Thanksgiving 2008 Marks Second Highest Holiday Travel Period on Record

Amtrak’s busiest week of the year wraps up today, and while official ridership and
revenue numbers are not yet available, preliminary results indicate another strong
Thanksgiving travel season, especially considering current economic conditions and low
gas prices.

Overall system ridership dipped 2 percent compared to last year with an estimated
655,000 trips, yet ticket revenue rose by 2 percent to approximately $43.9 million, due to
higher fares and revenue management tactics. The period from Nov. 25 to Dec. 1 ranks as
the company’s second highest holiday ridership on record, just behind last year’s
Thanksgiving week.

“Considering that overall holiday travel was down appreciably this year, our numbers
reflect the growing appeal of passenger rail,” said Emmett Fremaux, vice president of
marketing and product management.

Once again, Transportation, Engineering and Mechanical departments collaborated to
meet demand across the system by expanding service. Dozens of additional departures
and schedule changes took place, while multiple consists included extra cars to maximize
availability at peak travel times.

“Our normal operations are incredibly complex, but to ramp up service the way we do at
Thanksgiving is truly impressive,” said Bill Crosbie, chief operating officer. “I’d like to
thank every employee — and those who volunteered extra time — for working so hard to
keep our passengers safe and pleased with their Amtrak experience during the holiday
week.”



Thanksgiving 2008 Marks Second Highest Holiday Travel Period on Record

Amtrak’s busiest week of the year wraps up today, and while official ridership and revenue
numbers are not yet available, preliminary results indicate another strong Thanksgiving travel
season, especially considering current economic conditions and low gas prices.

Overall system ridership dipped 2 percent compared to last year with an estimated 655,000 trips,
yet ticket revenue rose by 2 percent to approximately $43.9 million, due to higher fares and
revenue management tactics. The period from Nov. 25 to Dec. 1 ranks as the company’s second
highest holiday ridership on record, just behind last year’s Thanksgiving week.

“Considering that overall holiday travel was down appreciably this year, our numbers reflect the
growing appeal of passenger rail,” said Emmett Fremaux, vice president of marketing and
product management.

Once again, operating departments expanded service to meet demand across the system. Dozens
of additional Acela Express, Northeast Regional and Amtrak Cascades trains departed as a result
of collaboration between Transportation, Engineering and Mechanical departments.

“Our normal operations are incredibly complex, but to ramp up service the way we do at
Thanksgiving is truly impressive,” said Bill Crosbie, chief operating officer. “I’d like to thank
every employee — and those who volunteered extra time — for working so hard to keep our
passengers safe and pleased with their Amtrak experience during the holiday week.”

Operational Update: Due to Union Pacific track work, Lincoln Service Train 303 will be
canceled Tuesday, Dec. 2 through Thursday, Dec. 4. Alternate transportation will not be provided
although service to most destinations between Chicago and St. Louis is available on other Amtrak
trains.

Engineering: From 10 p.m. to 6 p.m., beginning Monday, Dec. 1 and concluding Friday, Dec.
19, the Engineering department will work on the west slope Rock cut located under the George
Washington Bridge in Manhattan as part of the Empire Line Rock Slope Stabilization Project.

The project is slated for completion in mid- to late summer.

Finance: Effective Jan. 1, 2009, the reimbursable mileage rate for private autos (including vans,
pickups and panel trucks) used for authorized company business will decrease from $0.585 per
mile to $0.55 per mile.

Gift Policy Reminder: The Ethical Conduct and Conflict of Interest policy (posted on the
Intranet under “Policies”) precludes accepting any gifts valued at more than $50, and no
employee may solicit a gift of any value. Procurement department employees are precluded from
accepting any gifts except for “business courtesies” that do not exceed $10 in value.



Dear Co-workers,

When I started my new position here barely two weeks ago, | hit the ground running, in large
part because 1’ve come to know Amtrak pretty well over the years.

On my first day on the job, | took some time to meet employees in Washington Union station.
My second day, which happened to be Thanksgiving, | visited the crew base and thanked
employees for spending their holiday helping others safely reach their destinations. Last week, |
had the opportunity to meet with the leaders of a number of our unions.

A couple things you should know about me: I’m a former member of IBEW and Teamsters. | am
a straight shooter, so you’ll know where I stand on things. I listen closely, and rely on the
strengths of well-qualified people to give me their recommendations. | strongly believe that
collaboration is a necessity in our business, and I don’t have much time for those who stand in its
way.

For those who may make incorrect assumptions about my past affiliations, let me be very clear:
I am here because | believe in Amtrak. Splitting off the Northeast Corridor or separating the
NEC infrastructure from operations are absolutely not in my plans. I not only want to preserve
our coast-to-coast, interconnected system but also want to see it prosper.

With your help, we will become a greener, safer and healthier Amtrak. I plan to build on the
many opportunities we have to show how critical passenger rail is to the economy and mobility
of America, and | will be sharing with you exactly what that means in the coming weeks and
months.

If you’re thinking that you’ve heard all this before and you’ve seen CEOs come and go, that may
be. However, as you get to know me (and you will), you’ll see that I am personally committed to
the success of this railroad. We have some of the best men and women in the field, and | hope
you’ll join me on the journey.

Sincerely,

Joe Boardman
President and Chief Executive Officer



Changes to Business Travel Policy Now in Effect

A revised corporate policy for Travel and Reimbursable Business Travel Expenses took
effect last week and includes notable changes related to air travel, meal allowances and
hotel rates.

“We took a comprehensive look at our business travel policy and decided there were
updates that needed to be made based on market changes, but we also wanted to make it
more efficient for the company and the individual employee,” explained Francis Murphy,
director, Business Travel Services.

Under the old policy, only executive committee members could approve air travel by
employees. Now, that approval authority is expanded to include vice presidents and
chiefs who report to executive committee members, a change that will streamline the
approval process.

Meal reimbursement has also been streamlined with the policy changed to a per diem
program that includes an increase in the allowable meal expense from $50 to $55
(including taxes and gratuities). Additionally, meal receipts are no longer required for
meal expenses. Section 6.8 of the policy outlines restrictions that apply to these changes.

Policy changes also incorporate an elevation of the maximum hotel room rates to keep
pace with the current lodging market. The national pre-tax room rate has been increased
to $120. Room rates for specific major cities have been raised as well. They are: $300 in
New York; $205 in Washington, D.C.; $200 in Boston; $190 in Chicago; $160 in
Philadelphia; $140 in Oakland and; $140 in Seattle.

The revised policy is posted in its entirety on the Intranet at Library = Policies =
Amtrak Policy and Instruction Manual = Finance. As meal per diem and hotel
maximum rates are periodically subject to change, the current meal per diem and
maximum rates are not included in the policy itself and are kept updated and posted on
the homepage of the eTravel Worldspan Trip Manager catalog in eTrax.

In a separate travel update, the Internal Revenue Service has announced the reimbursable
mileage rate will decrease from 58.5 cents per mile to 55 cents per mile to coincide with

lower gas prices. This change will become effective for mileage expenses incurred on or

after January 1, 2009.



Changes to Business Travel Policy Now in Effect

A revised corporate policy for Travel and Reimbursable Business Travel Expenses took
effect last week and includes notable changes related to air travel, meal allowances and
hotel rates. The policy changes apply to both agreement and non-agreement covered
employees.

“We took a comprehensive look at our business travel policy and decided there were
updates that needed to be made based on market changes, but we also wanted to make it
more efficient for the company and the individual employee,” explained Francis Murphy,
director, Business Travel Services.

Under the old policy, only executive committee members could approve air travel by
employees. Now, that authority is expanded from executive committee members to
include their direct reports, a change that will streamline the approval process.

Meal reimbursements have changed to a per diem program. Instead of submitting meal
receipts for a daily maximum of $50, employees will receive a $55 daily allowance for
food, and receipts are no longer required. These changes were made in an effort to mimic
the meal reimbursement program used by the federal government, which has proven to
yield faster and easier processing.

An elevation of the maximum nightly hotel rates were also enacted to keep pace with the
current lodging market. Allowable room rates, before taxes, have been raised to $200 in
Boston, $190 in Chicago, $300 in New York, $140 in Oakland, $160 in Philadelphia,
$140 in Seattle and $205 in Washington, D.C. The national room rate for locations
outside these cities now sits at $120 per night.

The revised policy is posted in its entirety on the Intranet at NEED ADDRESS.

In a separate travel update, the Internal Revenue Service has announced the reimbursable
mileage rate will decrease from 58.5 cents per mile to 55 cents per mile to coincide with

lower gas prices. This change will become effective for mileage expenses incurred on or

after Jan. 1.



Top Story

Merit Pay Reminder: Starting Dec. 8, non-agreement managers can begin entering
goals in the IMPACT system. All non-agreement employees must have their goals
recorded in IMPACT to receive a performance review and be eligible for a merit pay
increase.

Operational Changes: Due to track work taking place on the Connecticut River Bridge
over the next two weekends, rail service will be shut down between Boston and New
York, affecting Northeast Regional Train 67 on Dec. 13 and 20 and Train 66 on Dec. 14
and 21.

Operation Lifesaver: If you are an Operations Lifesaver presenter, contact OL Officer
Alvin Richardson (ATS 777-3434 or richara@amtrak.com) to make sure you are
included in the presenter national database.

Human Resources: Pledge cards for the 2008 Employee Charitable Donation Campaign,
which runs until Dec. 31, will be distributed to all employees by their respective
departments. Employees who wish to make a contribution may do so through payroll
deductions or on a one-time basis.

PSSA Update: The final regional President’s Service and Safety Awards luncheon takes
place on Wednesday, Dec. 10 in Jacksonville, Fla., where 17 employees will receive
PSSA recognition and 28 will be honored for their 30 and 35 years of service.

Corporate Communications: Please remember that only authorized Media Relations
personnel, or their designees, are permitted to speak to the media. Please direct media
calls to 202-906-3860 during business hours; 800-562-1904 after business hours.



Ridership and Revenue Drop in November

Overall ridership and ticket revenue for November were down 4 and 6 percent,
respectively, against last year mainly due to the current economic crisis hurting Northeast
Corridor performance, where ridership declined 12 percent. The drop was offset by a 2
percent ridership increase on other corridor and state-supported services in conjunction
with a 2 percent jump in long-distance ridership, which is partly attributable to significant
improvements in on-time performance.

“Amtrak’s had tremendous growth over the last five years, and while the numbers are
down slightly from last year, ridership and revenue are still relatively strong — especially
in these economic conditions,” explained Emmett Fremaux, vice president, Marketing
and Product Management.

Fremaux expects company performance to remain flat against last year until the economy
begins to rebound and business travel perks up in the NEC.

Company Prepares for Presidential Inauguration

Plans are underway to accommodate huge passenger demand for the Jan. 20 inauguration
of President-Elect Barack Obama in Washington, D.C. A crowd of up to five million
people is expected to strain the region’s transportation system to its limit, so department
officials across the company are collaborating to make ready.

“This is an historic event of national importance and we will be prepared,” said William
Crosbie, chief operating officer. “We’re looking at every facet of our operations
throughout the Mid-Atlantic and Northeast to ensure passengers get in and out of DC
safely and efficiently.”

Amtrak will be adding capacity and is coordinating with agencies at the federal, state and
local levels to maximize security efforts and train operations along the East Coast.
Information about how the event will affect Washington-area employees, including how
they can volunteer to help in certain stations along the Northeast Corridor, will be
available soon.
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respectively, against last year mainly due to the current economic crisis hurting Northeast
Corridor performance, where ridership declined 12 percent. The drop was offset by a 2
percent ridership increase on other corridor and state-supported services in conjunction
with a 2 percent jump in long-distance ridership, which is partly attributable to significant
improvements in on-time performance.

“Amtrak’s had tremendous growth over the last five years, and while the numbers are
down slightly from last year, ridership and revenue are still relatively strong — especially
in these economic conditions,” explained Emmett Fremaux, vice president, Marketing
and Product Management.
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Company Prepares for Presidential Inauguration

Plans are underway to accommodate huge passenger demand for the Jan. 20 inauguration
of President-Elect Barack Obama in Washington, D.C. A crowd of up to five million
people is expected to strain the region’s transportation system to its limit, so department
officials across the company are collaborating to make ready.

“This is an historic event of national importance and we will be prepared,” said William
Crosbie, chief operating officer. “We’re looking at every facet of our operations
throughout the Mid-Atlantic and Northeast to ensure passengers get in and out of DC
safely and efficiently.”

Amtrak will be adding capacity and is coordinating with agencies at the federal, state and
local levels to maximize security efforts and train operations along the East Coast.
Information about how the event will affect Washington-area employees, including how
they can volunteer to help in certain stations along the Northeast Corridor, will be
available soon.

Engineering: The Switch Exchange System, with the assistance of Mid-Atlantic
Engineering, will be wrapping up the installation of the No. 21A switch at Shore
Interlocking in Philadelphia. This is the final of seven switches installed in Shore
Interlocking this fall.

Benefits: The Amtrak Benefits Web site will not be available from Wednesday, Dec. 17
through Jan. 2 in order to process benefit elections. Employees can still call the Benefits
Service Center at 800-481-4887 to make benefit changes.



Corporate Communications: On Tuesday, Dec. 16 at 10 p.m., as part of its eight-part
“Extreme Trains” series, the History Channel is airing a segment on the Empire Builder.

Gift Policy Reminder: The Ethical Conduct and Conflict of Interest policy (posted on
the Intranet under “Policies”) precludes accepting any gifts valued at more than $50, and
no employee may solicit a gift of any value. Procurement department employees are not
allowed to accept any gifts except for “business courtesies” that exceed $10 in value.



Tropical Storm Gustav Update

Amtrak is closely monitoring the progress of Tropical Storm Gustav as it makes its way
toward the Gulf Coast. At this time, it is forecast to become a hurricane and to make
landfall on the Gulf Coast on Tuesday morning. Because the safety and well-being of our
employees is paramount, Amtrak is taking steps to help employees in the region, should
Gustav make landfall.

In preparation for the storm’s arrival, all employees in the region should ensure that they
have contact information for their supervisors. In addition, the 24-hour Employee
Assistance Program hotline at 800-327-6448 will serve as a central reporting number and
to field questions from employees affected by the storm. To account for employees’
whereabouts and safety, all employees in the region are being asked to call this
number to verify their current location after Gustav’s landfall.

The EAP personnel will manage a daily roster of employees and distribute it to
department heads and supervisors to ensure that employees are accounted for.

On the operations front, as of today, regularly scheduled service has been suspended to
and from New Orleans until further notice. Crescent Trains 19 and 20 will terminate and
originate in Atlanta, City of New Orleans Trains 58 and 59 will terminate and originate in
Memphis, and Sunset Limited Trains 1 and 2 will terminate and originate in San Antonio.

The Federal Emergency Management Agency (FEMA) has already begun evacuating
some Gulf Coast cities, including New Orleans. The company is preparing to run
evacuation trains according to its agreement with FEMA. To that end, designated “Go
Teams,” made up of T & E, Mechanical and OBS crews, along with APD and Mobile
Security Teams, are being deployed to operate the evacuation trains from New Orleans to
Memphis.

As more information concerning affected employees, facilities and services becomes
available, additional advisories will be posted.



Top Story
Partial Coast Starlight Service Being Restored

Service on a portion of the Coast Starlight route is being restored this week after a massive
mudslide severed the Union Pacific Railroad north of Chemult, Ore. on Jan. 19. Northbound
train #14 will begin service on Wednesday, originating in Los Angeles and making all regularly
scheduled stops to Sacramento. Southbound train #11 will begin service on Thursday over the
same route. Service north of Sacramento is still suspended and is not expected to resume for at
least two weeks as track restoration efforts continue.

“We’ve been in discussions with Union Pacific and all parties involved attempting to restore
Coast Starlight service as quickly as possible,” said President and CEO Alex Kummant. “Our
priority in this situation is to minimize the effect on our employees and passengers in a manner
that’s most responsible.”

During this partial service restoration, only Coach class will be offered and no sleeping car
accommaodations will be available. Food and beverage service will be available in a café car
only. Passengers will be able to check bags at stations that normally offer that service.

The initial mudslide destabilized the surrounding mountainside and buried approximately 3,000
feet of track under as much as 20 feet of dirt and fallen trees. Restoration efforts have been
further complicated by heavy snow in the area. For more details, see corresponding Arrow
messages.



Top Story
Partial Coast Starlight Service Being Restored

Service on the Sacramento-Los Angeles portion of the Coast Starlight route is being restored this
week after a massive mudslide severed the Union Pacific Railroad north of Chemult, Ore., on
Jan. 19. Northbound Train 14 will begin service on Wednesday, originating in Los Angeles and
making all regularly scheduled stops to Sacramento. Southbound Train 11 will begin service on
Thursday over the same route. Service north of Sacramento remains suspended until further
notice.

“We’ve been in discussions with Union Pacific and all parties involved attempting throughout
this disruption and even now the UP is unsure as to when the route will be reopened,” said Chief
Operating Officer Bill Crosbie.

The initial mudslide buried approximately 3,000 feet of track under as much as 20 feet of dirt
and fallen trees and destabilized the surrounding mountainside. Restoration efforts have been
further complicated by heavy snow in the area. For more details, see corresponding Arrow
messages.

In the past week, other weather-related factors have disrupted service. On Jan. 31, unstable
avalanche conditions in Glacier National Park made it necessary to terminate Empire Builder
trains and set up a bus bridge between Havre and Whitefish, Mont. On Feb. 1, heavy snow
conditions and a bulldozer that partially fell through a bridge deck caused annulment of
California Zephyr trains with passengers either bussed back to their origins or put up in hotels.

“We thank the crews who worked hard to improvise and manage these difficult situations while
keeping passengers safe and comfortable,” added Crosbie.

Insert rule

The Administration released its FY *09 budget today, which includes no operating funds for
Amtrak next year. The $800 million budget for Amtrak, which is the same number as last year,
comprises $525 million for capital expenses (which includes up to $285 million for debt service)
and $275 million for efficiency grants. The entire budget is posted on the Internet at
www.whitehouse.gov/omb/budget/fy2009. Amtrak plans to present its budget request to
Congress later this month.

Operational Update: Due to Norfolk Southern track work, on Wednesday, Feb. 6, Carolinian
Trains 79 and 80 will operate between Raleigh and Charlotte only.

Engineering: The New York Division Engineering forces are replacing base corroded rail on
Line 1 of the East River Tunnel this week, changing out 12 locations totaling 658 linear feet of



Human Resources: Nomination forms for the President’s Service and Safety Awards program
are posted on the Intranet at “Employees” - “Awards and Achievements” - “2008 PSSA
Nomination Forms.” The deadline for nominations is Friday, April 11.

Benefits: All agreement-covered employees (except FOP) must respond to the Aetna request for
verification of dependent information by Friday, Feb. 29 to avoid termination of dental benefits
for dependents. For questions, contact Aetna immediately at 866-682-5619.

401(k) Update: Enrollment meetings for the Fidelity Investments 401(k) Retirement Savings
Plan are ongoing through March 20. Log on to www.mysavingsatwork.com/amtrak or check the
meeting schedule included in *“Your Guide to Getting Started” (mailed only to current non-Plan
participants) for a meeting at your location.



Top Story

Major Promotion on Tap to Hype Train Travel

This spring marks the beginning of a major marketing initiative designed to generate awareness
of trail travel through a series of events, promotions and advertising campaigns, which will
culminate in the first National Train Day. Scheduled for May 10, 2008, National Train Day
commemorates the 139" anniversary of the completion of the Transcontinental Railroad in
Provo, Utah, and will feature musical and entertainment acts in the major markets of Chicago,
Los Angeles, Washington, D.C., and New York City.

The six-week campaign that leads to National Train Day encompasses a string of promotions that
are part of this year’s advertising program. The promotional events target a range of
demographics and segments of the overall market, aiming to expand Amtrak’s exposure in the
marketplace.

“All of the promotional events are bound together by the National Train Day banner,” said Vice
President Marketing and Product Management Emmett Fremaux. “With rail travel in the public
eye in various forms for six weeks and then ending with events in four major cities, we expect to
strengthen our relationship with current riders as well as reach those that aren’t familiar with
Amtrak’s service and gain market share.”

Beginning in March, consumers will start to see National Train Day messaging on board trains,
in stations and as part of a national advertising campaign. The events on May 10 will include
entertainment, exhibits, and VIP appearances.

Some elements of the campaign are still under development, including plans for employee
involvement. Look for updates on the National Train Day campaign in future editions of Amtrak
This Week and Amtrak Ink.

Operational Update: Due to Norfolk Southern track work, Crescent Trains 19 and 20 will not
operate between Atlanta and New Orleans, Mondays through Thursdays only, through March 6.

Government Affairs: Transportation Vice President Richard Phelps today testifies before the
House Subcommittee on Railroads, Pipelines and Hazardous Materials on “The Role of Intercity
Passenger Rail during National Emergencies” at the New Orleans Passenger Terminal.
Marketing and Product Management: If you know of a former Pullman porter who is
interested in attending the upcoming Pullman porter celebration in Washington, D.C., on Feb.
25, contact Andre Ledgister at (404) 892-2931, extension 224 or a.ledgister@imagesusa.com.
Engineering:

Human Resources:



Benefits:

401(k) Update:



NEW SECURITY PROCEDURES LAUNCHED
Random baggage screening conducted by Mobile Security Team

Today, the company is publicly announcing the deployment of its new specialized Amtrak
Mobile Security Team, which will patrol stations and trains and randomly inspect passenger
baggage on an unpredictable, rotating schedule. The Mobile Security Team supplements ongoing
patrols already in place to enhance the safety and security of passenger rail travel. These are
further steps in ongoing efforts to strengthen rail security as a means to minimize the risk of
terrorist threats. The Mobile Security Teams will ultimately be deployed nationwide.

“Keeping our customers and employees safe remains our priority,” said CEO Alex Kummant.
“These new procedures will strengthen our overall security, and they are vital in our efforts to
deter, detect, and prevent a terrorist incident on the rail system,”

The Mobile Security Team’s squads may consist of armed specialized Amtrak police,
explosives-detecting K-9 units and armed counter-terrorism special agents in tactical uniforms.
They will screen passengers, randomly inspect baggage and patrol stations. These squads also
may sweep through trains using K-9 units.

Passengers will have the right to refuse inspection. However, if they do so, they will not be
permitted to board the train and will be offered a ticket refund.

The Mobile Security Team’s procedures will not affect train schedules. Random passenger
baggage inspection is a quick process and typically will take less than a minute.

Detailed information about the new procedures can be found in the corresponding OSA and
ARROW messages.
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NEW SECURITY PROCEDURES LAUNCHED
Random baggage screening conducted by Mobile Security Team

Today, the company is publicly announcing the deployment of its new specialized Amtrak
Mobile Security Team, which will patrol stations and trains and randomly inspect passenger
baggage on an unpredictable, rotating schedule. The Mobile Security Team supplements ongoing
patrols already in place to enhance the safety and security of passenger rail travel. These are
further steps in ongoing efforts to strengthen rail security as a means to minimize the risk of
terrorist threats. The Mobile Security Teams will ultimately be deployed nationwide.

“Keeping our customers and employees safe remains our priority,” said CEO Alex Kummant.
“These new procedures will strengthen our overall security, and they are vital in our efforts to
deter, detect, and prevent a terrorist incident on the rail system,”

The Mobile Security Team’s squads may consist of armed specialized Amtrak police,
explosives-detecting K-9 units and armed counter-terrorism special agents in tactical uniforms.
They will screen passengers, randomly inspect baggage and patrol stations. These squads also
may sweep through trains using K-9 units.

Passengers will have the right to refuse inspection. However, if they do so, they will not be
permitted to board the train and will be offered a ticket refund.

The Mobile Security Team’s procedures will not affect train schedules. Random passenger
baggage inspection is a quick process and typically will take less than a minute.

Engineering: With a FY 07 safety ratio of 2.12 versus the 2.17 of BNSF Railroad, Amtrak
Engineering has bested another Class 1 railroad engineering department in safety for the first
time. The New York Engineering forces are the leading division to date in FY ’08, with a safety
ratio of 0.61.

Operational Update: Beginning today, Acela Express Train 2151 will operate five minutes
earlier between Boston-South Station, New London, Conn., and all intermediate stations. The
train will operate according to its published schedule to all other stations on the route.

Environmental Health and Safety: High Speed Rail, Mechanical and EHS have initiated a
program to separate paper recyclable from trash on the Acela Express trains in New York. This is
an initial step toward a more comprehensive on-board recycling program that will also include
bottles and cans on Acela and the Auto Train.
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Operational Update: Operational Update: Due to CSX track work, Regional Train 94 will not
operate between Newport News, Williamsburg and Richmond, Va. (Main Street Station), Feb.
26 through Feb. 28. Train 86 will make special stops at these stations, before resuming its normal
schedule at Richmond (Staples Mill Road).

Government Affairs: President and CEO Alex Kummant will testify before the House
Appropriations Subcommittee on Transportation, HUD, and Related Agencies tomorrow and
provide an overview of Amtrak’s FY ’09 request for federal funding, as outlined in the FY *09
Grant and Legislative Request. Amtrak is requesting $1.671 billion dollars for capital, operating
and debt service needs.

Human Resources: The deadline for PSSA nominations is Friday, April 11. Nomination forms
are posted on the Intranet at “Employees”-> “Awards and Achievements” - “2008 PSSA
Nomination Forms.”

Environmental Health and Safety:



January 2, 2008
Amtrak This Week
PEB Report Expected Soon

The Presidential Emergency Board (PEB) is expected very soon to release its
recommendations on the ongoing labor negotiations between Amtrak and its unions in a
report to President Bush. On Jan. 1, a 30-day “cooling off” period began, after which, if
the recommendations are rejected or no agreements are reached, the parties may pursue
self-help.

Remembering George Warrington

Amtrak mourns the passing of former Amtrak President and Chief Executive Officer
George D. Warrington, who succumbed to pancreatic cancer on Dec. 24 after an eight-
month battle. As president and CEO from 1998 to 2002 and chief executive of the
Northeast Corridor Strategic Business Unit from 1994 to 1997, he presided over the
electrification of the north end of the NEC and the launch of Acela Express service.

Warrington left Amtrak in 2002 to serve as the executive director of New Jersey Transit.
After leaving NJT in 2007, he co-founded Warrington Fox Shuffler, a strategic consulting
firm.

Warrington remains in the hearts and minds of many across the Amtrak system and our
thoughts are with his family.

Government Affairs: On Dec. 26, President George W. Bush signed into law H.R. 2764,
the omnibus appropriations bill for fiscal year 2008, which includes $1.325 billion for
Amtrak — $475 million for operating grants and $850 million for capital improvements
(including debt service). The bill also includes $30 million for capital grants to states via
the Federal Railroad Administration for new or improved intercity rail passenger service.

Transportation: Daryl Pesce has been appointed general superintendent of the Central
Division, effective Jan. 1, 2008. Former Superintendent of Operations Mike Sherlock is
serving as acting general superintendent of the Mid-Atlantic Division.

Operational Update: The Winter 2008 edition of the system timetable, effective Jan. 21
through April 6, is being delivered to stations this month, and incorporates schedule
adjustments resulting from maintenance-of-way projects and other operational factors.

Payroll: Due to late releases by numerous tax authorities and the related technical issues
associated with applying tax changes to SAP, many 2008 tax rates will not be applied to



the first paycheck of 2008 on Jan. 4. It is expected that all of the changes will be received
in time to recalculate all affected taxes by the end of January.



January 2, 2008
Amtrak This Week
President Signs Omnibus FY 08 Appropriations Bill

On Dec. 26, President George W. Bush signed into law H.R. 2764, the omnibus
appropriations bill for fiscal year 2008, which includes key provisions impacting Amtrak.
The Amtrak portion of the bill—totaling $1.325 billion—includes $475 million for
operating grants and $850 million for capital improvements, with up to $285 million for
debt service.

The bill also includes $30 million for capital grants to states by the Federal Railroad
Administration for new or improved intercity rail passenger service.

In Memoriam

Amtrak mourns the passing of former Amtrak President and Chief Executive Officer
George D. Warrington, who succumbed to pancreatic cancer on Dec. 24 after an eight-
month battle. As president and CEO from 1998 to 2002 and chief executive of the
Northeast Corridor Strategic Business Unit from 1994 to 1998, he presided over the
electrification of the north end of the NEC and the launch of Acela Express service.

Warrington left Amtrak in 2002 to serve as the executive director for the New Jersey
Transit Corp. After leaving NJT in 2007, he co-founded Warrington Fox Shuffler, a
strategic consulting firm.

Warrington remains in the hearts and minds of many across the Amtrak system; our
thoughts are his family.

Transportation: Daryl Pesce, formerly Mid-Atlantic Division general superintendent, is
the new general superintendent for the Central Division, the first division to be
reorganized to create a unified approach between Engineering, Mechanical and
Transportation. Mike Sherlock is serving as the acting MAD general superintendent.

Operational Update: The Winter 2008 edition of the system timetable, effective Jan. 21
through April 6, is being delivered to stations this month, and incorporates schedule
adjustments resulting from maintenance-of-way projects and other operational factors.

Payroll: Due to late releases by numerous tax authorities and the related technical issues
associated with applying tax changes to SAP, many 2008 tax rates will not be applied to
the first paycheck of 2008 on Jan. 4. It is expected that all of the changes will be received
in time to recalculate all affected taxes by the end of January.
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Amtrak expects to hear learn The Presidential Emergency Board’s recommendations to the
president report to the president is expected waiting for the report. That is followed by a third 30-
day “cooling off” period, at the end of which, if the proposal is rejected, the parties may pursue
self-help.

Amtrak mourns the passing of former Amtrak President and CEO George D. Warrington, who
succumbed to pancreatic cancer on Dec. 24. As Amtrak’s President and CEO from 1998-2002
and chief executive of the Northeast Corridor Strategic Business Unit from 1994-1998,
Warrington presided over the electrification of the north end of the NEC and the launch of Acela
Express service. Warrington left Amtrak in 2002 to serve as NJ Transit’s executive director. He
left NJT in 2007 to co-found the strategic consulting firm Warrington Fox Shuffler. Warrington
remains in the hearts and minds of many in the Amtrak family and our thoughts are with his
family.

Briefs:

Approp signed by POTUS President Bush Signs H.R. 2764 into Law TOTAL
AMTRAK: $1.325 billion

$475 million for Amtrak operating grants;

$850 million for Amtrak capital improvements, including up to $285 million for debt
service

STATES:

$30 million for capital grants to States by the Federal Railroad Administrator for new or
improved intercity rail passenger service.

Daryl Pesce has been appointed general superintendent of the Central Division, effective Jan. 1,
2008. Former Superintendent of Operations Mike Sherlock is serving as acting general
superintendent of the Mid-Atlantic Division.

Payroll: States’ Delay in Releasing 2008 Tax Rate Changes Affects Payroll

Due to late releases by numerous tax authorities and the related technical issues, many 2008 tax
rates will not be applied for the first pay of 2008 on January 4™. We hope that all of these
changes will be received in time to recalculate all taxes by the end of January. (this doesn’t
appear to be the last version of this.)



PEB Submits Recommendations to the President

Early last week, the Presidential Emergency Board submitted its recommendations to President
George W. Bush for settling the ongoing negotiations between Amtrak and nine of its unions that
represent employees. Between now and Jan. 31, the company will have an opportunity to
negotiate a settlement that is good for Amtrak and its employees.

Feb. 1 marks the beginning of a third 30-day *“cooling off” period, at the end of which, if the
proposal is rejected, the parties may pursue self-help.

Don’t Forget: Keep your Mailing Address Current

Each year, the Railroad Retirement Board (RRB) sends employees a BA-6 form, detailing their
service months and eligible compensations earned for the last calendar year. It is very important
that every employee review the information on this form for accuracy. To confirm the correct
mailing address, employees should call their local RRB office, which is listed under “United
State Government” in the telephone directory.

Changes of address can also be sent to the RRB headquarters at the address shown on the back of
the BAQ-6, or faxed to 312-751-7190.

Also, W-2 forms will be mailed to employees’ current address by Jan. 31. Employees are
encouraged to notify Human Resources if their mailing address has changed during the past
calendar year.

Operational Changes: Due to Union Pacific’s plan to install 87,000 concrete ties in the
Pomona, Calif., area, the Ontario, Calif., stop for the Sunset Limited Trains 1 and 2 will not be
accessible through Feb. 23. Passengers can book to or from Pomona, seven miles west of
Ontario.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.

Human Resources: It’s not too late to enter your 2007 absences into mySAP. Not entering your
2007 absences could affect your ability to accrue vacation in 2008. Once your vacation hours
reach a maximum of 125 percent of your total vacation entitlement, you will cease to accrue
vacation for 2008; lost vacation accrual is not retroactive.

401 (k) Rollout: Employees currently not participating in the Fidelity Investments 401 (k)
Retirement Savings Plan will soon receive an enrollment guide and meeting schedule in the mail.
Fidelity will hold enrollment meetings for non-participating Amtrak employees beginning Jan.
14. Current participants can now access their accounts at www.mysavingsatwork.com/amtrak.



Information Technology: On Jan. 8, Help Desk users will receive an e-mail invitation
requesting their participation in a brief online customer satisfaction survey. The e-mail message

will direct users to a clickable link to complete the 10-minute questionnaire; Arrow users must
cut and paste the link into their Web browser.



PEB Recommendations Made

The Presidential Emergency Board recommendations for settling the ongoing negotiations
between Amtrak and nine of its unions were submitted to the President early last week, initiating
a 30-day cooling off period. The PEB recommendations are posted on the Intranet home page.

During this period, Amtrak and its unions have an opportunity to identify a resolution based on
the recommendations provided by the PEB. If no resolution is reached by midnight on Jan. 29 —
and no extension of the cooling off period is agreed to or imposed — either party may seek self-
help at 12:01 a.m. on Jan. 30. In the interest of reaching a settlement and averting a strike, it is
possible for both parties to agree to extend the length of the cooling off period.

Please be assured that we will keep you apprised of any developments that occur on this matter;
in the meantime please remain focused on running a safe and reliable railroad.

Don’t Forget: Keep your Mailing Address Current

It is very important that every employee review the Railroad Retirement Board (RRB) form BA-
6 that details employees’ service months and eligible compensations earned for the last calendar
year. This form is sent to every employee’s mailing address; to confirm the correct mailing
address, employees should call their local RRB office, which is listed under “United States
Government” in the telephone directory. Changes of address may also be sent to the RRB
headquarters at the address shown on the back of the BA-6 or faxed to 312-751-7190.

Also, W-2 forms will be mailed to employees’ current address by Jan. 31. Employees are
encouraged to notify Human Resources if their mailing address has changed during the past
calendar year.

Operational Changes: Due to Union Pacific’s plan to install 87,000 concrete ties in the
Pomona, Calif., area, the Ontario, Calif., stop for Sunset Limited Trains 1 and 2 will not be
accessible through Feb. 23. Passengers may book to or from Pomona, seven miles west of
Ontario.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.

Human Resources: It’s not too late to enter your 2007 absences into mySAP. Not entering your
2007 absences could affect your ability to accrue vacation in 2008. Once your vacation hours
reach a maximum of 125 percent of your total vacation entitlement, you will cease to accrue
vacation for 2008; lost vacation accrual is not retroactive.

401 (k) Rollout: Employees currently not participating in the Fidelity Investments 401 (k)
Retirement Savings Plan will soon receive an enrollment guide and meeting schedule in the mail.
Fidelity will hold enrollment meetings for non-participating Amtrak employees beginning Jan.



14. Following the transition from Vanguard to Fidelity, current participants’ accounts can now
be accessed via www.mysavingsatwork.com/amtrak.

Information Technology: On Jan. 8, Help Desk users will receive an e-mail invitation
requesting their participation in a brief online customer satisfaction survey. The e-mail message
will direct users to a clickable link to complete the 10-minute questionnaire; Arrow users must
cut and paste the link into their Web browser.
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the recommendations provided by the PEB. If no resolution is reached by midnight on Jan. 29 —
and no extension of the cooling off period is agreed to or imposed — either party may seek self-
help at 12:01 a.m. on Jan. 30. In the interest of reaching a settlement and averting a strike, it is
possible for both parties to agree to extend the length of the cooling off period.

Please be assured that we will keep you apprised of any developments that occur on this matter;
in the meantime please remain focused on running a safe and reliable railroad.

Don’t Forget: Keep your Mailing Address Current

It is very important that every employee review the Railroad Retirement Board (RRB) form BA-
6 that details employees’ service months and eligible compensations earned for the last calendar
year. This form is sent to every employee’s mailing address; to confirm the correct mailing
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Government” in the telephone directory. Changes of address may also be sent to the RRB
headquarters at the address shown on the back of the BA-6 or faxed to 312-751-7190.

Also, W-2 forms will be mailed to employees’ current address by Jan. 31. Employees are
encouraged to notify Human Resources if their mailing address has changed during the past
calendar year.

Operational Changes: Due to Union Pacific’s plan to install 87,000 concrete ties in the
Pomona, Calif., area, the Ontario, Calif., stop for Sunset Limited Trains 1 and 2 will not be
accessible through Feb. 23. Passengers may book to or from Pomona, seven miles west of
Ontario.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.

Human Resources: It’s not too late to enter your 2007 absences into mySAP. Not entering your
2007 absences could affect your ability to accrue vacation in 2008. Once your vacation hours
reach a maximum of 125 percent of your total vacation entitlement, you will cease to accrue
vacation for 2008; lost vacation accrual is not retroactive.

401 (k) Rollout: Employees currently not participating in the Fidelity Investments 401 (k)
Retirement Savings Plan will soon receive an enrollment guide and meeting schedule in the mail.
Fidelity will hold enrollment meetings for non-participating Amtrak employees beginning Jan.



14. Following the transition from Vanguard to Fidelity, current participants’ accounts can now
be accessed via www.mysavingsatwork.com/amtrak.

Information Technology: On Jan. 8, Help Desk users will receive an e-mail invitation
requesting their participation in a brief online customer satisfaction survey. The e-mail message
will direct users to a clickable link to complete the 10-minute questionnaire; Arrow users must
cut and paste the link into their Web browser.



PEB Submits Recommendations to the President

Early last week, the Presidential Emergency Board submitted its recommendations to President
George W. Bush for settling the ongoing negotiations between Amtrak and nine of its unions that
represent employees. Between now and Jan. 31, the company will have an opportunity to
negotiate a settlement that is good for Amtrak and its employees.

Feb. 1 marks the beginning of a third 30-day *“cooling off” period, at the end of which, if the
proposal is rejected, the parties may pursue self-help.

Don’t Forget: Keep your Mailing Address Current

Each year, the Railroad Retirement Board (RRB) sends employees a BA-6 form, detailing their
service months and eligible compensations earned for the last calendar year. It is very important
that every employee review the information on this form for accuracy. To confirm the correct
mailing address, employees should call their local RRB office, which is listed under “United
State Government” in the telephone directory.

Changes of address can also be sent to the RRB headquarters at the address shown on the back of
the BAQ-6, or faxed to 312-751-7190.

Also, W-2 forms will be mailed to employees’ current address by Jan. 31. Employees are
encouraged to notify Human Resources if their mailing address has changed during the past
calendar year.

Operational Changes: Due to Union Pacific’s plan to install 87,000 concrete ties in the
Pomona, Calif., area, the Ontario, Calif., stop for the Sunset Limited Trains 1 and 2 will not be
accessible through Feb. 23. Passengers can book to or from Pomona, seven miles west of
Ontario.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.

Human Resources: It’s not too late to enter your 2007 absences into mySAP. Not entering your
2007 absences could affect your ability to accrue vacation in 2008. Once your vacation hours
reach a maximum of 125 percent of your total vacation entitlement, you will cease to accrue
vacation for 2008; lost vacation accrual is not retroactive.

401 (k) Rollout: Employees currently not participating in the Fidelity Investments 401 (k)
Retirement Savings Plan will soon receive an enrollment guide and meeting schedule in the mail.
Fidelity will hold enrollment meetings for non-participating Amtrak employees beginning Jan.
14. Current participants can now access their accounts at www.mysavingsatwork.com/amtrak.



Information Technology: On Jan. 8, Help Desk users will receive an e-mail invitation
requesting their participation in a brief online customer satisfaction survey. The e-mail message

will direct users to a clickable link to complete the 10-minute questionnaire; Arrow users must
cut and paste the link into their Web browser.



New Procedures in Effect for Requesting Arrow Log Sign-in

Effective Jan. 22, requests to create, modify or delete Arrow IDs will be processed by the Arrow
Security Team, replacing the IBM-operated Amtrak Help Desk in Boulder, Colo. All Arrow log
sign-in requests must be completed by a supervisor, lead clerk or foreman.

There will be four methods for submitting an Arrow ID request:

1. Sending an e-mail to Sandra Cooper, manager, Reservation System and Testing Support:
CooperS@amtrak.com.

2. Sending an Arrow message to queue “MHQ,” using the format found on Arrow DRS
page G/POL/AROQO/P6.

3. Faxing the “Log Sine Request Form” to Arrow Security Team at ATS 777-2493 or 202-
906-2493. The form is also on the Intranet: “Library” > “ARROW” - “Log Sine
Request.”

4. Using the Customer Service Request (CSR) process.

Requests received by 4 p.m. EST will be honored on the same business day; requests received
after 4 p.m. EST will be honored the next business day. Weekend or holiday requests will be
honored the following business day.

Requests for a large quantity of new Arrow log sign-ins (i.e., for new hire classes) may require
additional handling time. Those requests from external clients require prior approval from the
Information Security Department.

First-time users with a newly assigned log sign-in will be prompted to: enter SAP ID (or last 4
digits of SS#). However, users should only enter the last six digits of their SAP ID; Arrow is
being modified to remove the reference to Social Security number.

Any log sign-in inactive for 90 days is automatically deactivated by Arrow, removing it from
the Arrow system and terminating access. To restore access, follow the procedures outlined
above.

For more information, please contact Sandra Cooper at ATS 777-3905 or 202-906-3905.

Engineering: Production’s New England Division Rail Team, with the assistance of the New
England Division Engineering forces is installing 3,500 linear feet of patch rail on the curves of
the Northeast Corridor north of New Haven, Conn., this week.

Human Resources: Nomination forms for the President’s Service and Safety Awards (PSSA)
program will be posted on the Intranet by Jan. 22, and the nomination period runs until April 11.
The PSSA program, now in its 28" year, provides the highest recognition for employees and
external partners who’ve made outstanding contributions to Amtrak and the passenger rail
industry.



Health Services: Effective Jan. 14, due to the closing of the Chicago Health Services office,
employees and departments in the Western Region will now be serviced via the centralized
office in Philadelphia. Please direct all applicable communication and correspondence to:
Amtrak Health Services; 30" and Market Streets; Mail Box 67; Philadelphia, PA 19104. The
phone number is ATS 728-2389 or 215-349-2389; fax: 215-249-2323 (Western) or 215-349-
4401 (Eastern).

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.



Top Stories

LANDSLIDE IN OREGON AFFECTS COAST STARLIGHT SERVICE

A massive landslide spanning an estimated 15 miles has severed the Union Pacific railroad north
of Chemult, Ore., affecting service of the Coast Starlight.

Taking into consideration the low load factors and a cost-benefit analysis of the alternatives, the
Transportation department has modified schedules of Trains 11 and 14 today and tomorrow, and
cancelled service of northbound trains originating on Jan. 24 through Jan. 31, while southbound
trains will be cancelled on Jan. 25 through Jan. 31. The landslide is reportedly advancing and the
area must be stabilized before service can resume, making an estimation of when service can be
restored difficult. Amtrak will be monitoring the situation very closely. For complete details,
refer to the corresponding Arrow message.

Engineering: The Switch and Rail gang is doing preparatory work for the reconstruction of
14,400 linear feet of Track 2 in the south tube of the North River Tunnel in New York, which
will require 26 55-hour weekend outages (10 p.m. Friday through 4 a.m. Monday) throughout the
year.

Operational Update: The annual West Palm Beach Safety Patrol special trains are currently
operating between Mangonia Park, Fla., and Washington, D.C., carrying approximately 600
students and 25 chaperones. The last of the trips takes place this week, Jan. 23 through Jan. 26.

Human Resources: Nomination forms for the President’s Service and Safety Awards (PSSA)
program will be posted on the Intranet tomorrow and can be found at “Employees” - “Awards
and Achievements” - “2008 PSSA Nomination Forms. The nomination period runs until April
11. The PSSA program, now in its 28" year, provides the highest recognition for employees and
external partners who’ve made outstanding contributions to Amtrak and the passenger rail
industry.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.
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LANDSLIDE IN OREGON AFFECTS COAST STARLIGHT SERVICE

A massive landslide spanning an estimated 15 miles has severed the Union Pacific railroad north
of Chemult, Ore., affecting service of the Coast Starlight.

Taking into consideration the low load factors and a cost-benefit analysis of the alternatives, the
Transportation department has modified schedules of Trains 11 and 14 today and tomorrow, and
cancelled service of northbound trains originating on Jan. 24 through Jan. 31, while southbound
trains will be cancelled on Jan. 25 through Jan. 31. The landslide is reportedly advancing and the
area must be stabilized before service can resume, making an estimation of when service can be
restored difficult. Amtrak will be monitoring the situation very closely.

For complete details, refer to the corresponding Arrow message.

Engineering: The Switch and Rail gang is doing preparatory work for the reconstruction of
14,400 linear feet of Track 2 in the south tube of the North River Tunnel in New York, which
will require 26 55-hour weekend outages (10 p.m. Friday through 4 a.m. Monday) throughout the
year.

Operational Update: The annual West Palm Beach Safety Patrol special trains are currently
operating between Mangonia Park, Fla., and Washington, D.C., carrying approximately 600
students and 25 chaperones. The last of the trips takes place this week, Jan. 23 through Jan. 26.

Human Resources: Nomination forms for the President’s Service and Safety Awards (PSSA)
program will be posted on the Intranet tomorrow and can be found at “Employees” - “Awards
and Achievements” - “2008 PSSA Nomination Forms. The nomination period runs until April
11. The PSSA program, now in its 28" year, provides the highest recognition for employees and
external partners who’ve made outstanding contributions to Amtrak and the passenger rail
industry.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.
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ENGINEERING DEPARTMENT PLANS FIRST EVER REPAIR BLITZ FOR NEC
Government Affairs supports project through communication with local officials

The mid-June four-day closure of the Thames River Bridge to install a new lift span will provide
the Engineering department an opportunity to conduct a nearly around-the-clock repair and
maintenance “blitz” between New Haven and Boston.

Rather than absorbing the costs associated with potential bus bridges north and south of the
bridge during the temporary closure, taking advantage of the rail outage between New Haven
and Boston will enable Engineering crews to complete about a year’s worth of maintenance work
in just four days.

The blitz, which is unique in its magnitude and scope, will improve the overall reliability of the
infrastructure and reduce future service disruptions due to track outages for maintenance work.
The blitz will involve tie replacement, surfacing at interlockings, electric catenary maintenance,
road-crossing panel replacement and other bridge, track and platform work.

Amtrak has notified officials in the communities north of New Haven, and will be briefing local
leaders on the scope of work and the service suspension itself in the coming months.

LANDSLIDE IN OREGON AFFECTS COAST STARLIGHT SERVICE

A massive landslide spanning an estimated 15 miles has severed the Union Pacific railroad north
of Chemult, Ore., affecting service of the Coast Starlight. The landslide is reportedly advancing
and the mountain must be stabilized before service can resume.

After conducting a cost-benefit analysis of the alternatives, Amtrak decided to modify schedules
of Trains 11 and 14 today and tomorrow, and cancel service of trains orininated Jan. 24 through
Jan. 31.

For complete details, refer to the corresponding Arrow message.

Engineering: The Switch and Rail gang is doing preparatory work for the reconstruction of
14,400 linear feet of Track 2 in the south tube of the North River Tunnel in New York, which
will require 26 55-hour weekend outages (10 p.m. Friday through 4 a.m. Monday) throughout the
year.

Operational Update: The annual West Palm Beach Safety Patrol special trains are currently
operating between Mangonia Park, Fla., and Washington, D.C., carrying approximately 600
students and 25 chaperones. The last of the trips takes place this week, Jan. 23 through Jan. 26.

Human Resources: Nomination forms for the President’s Service and Safety Awards (PSSA)
program will be posted on the Intranet tomorrow and can be found at “Employees” - “Awards



and Achievements” - “2008 PSSA Nomination Forms. The nomination period runs until April
11. The PSSA program, now in its 28" year, provides the highest recognition for employees and
external partners who’ve made outstanding contributions to Amtrak and the passenger rail
industry.

Benefits: All agreement-covered employees (except FOP) should have received correspondence
from Aetna regarding verification of dependent information. To continue dental benefits, Aetna
requires a response. For questions, contact Aetna immediately at 866-682-5619.



Top Stories
Engineering Department Plans June NEC Maintenance Blitz

Amtrak has begun notifying communities north of New Haven, Conn., of a planned four-day rail
outage between New Haven and Boston associated with the replacement of the span of the
Thames River Bridge this summer. In June, a vertical lift span will replace the current span on
the Thames River Bridge in Groton, Conn., which in recent years had been prone to operating
failures. The multi-year project will culminate in the installation of the new span during the four-
day rail closure of the bridge in mid-June.

The bridge outage provides the Engineering department an opportunity to conduct a nearly
around-the-clock repair and maintenance “blitz” between New Haven and Boston. Taking the
rail out of service between New Haven and Boston will enable Engineering crews to complete
about a year’s worth of maintenance work in just four days.

The capital improvement blitz, which is unique in its magnitude and scope, will improve the
overall reliability of the infrastructure and reduce the need for future service disruptions due to
track outages for maintenance work. The blitz will involve tie replacement, surfacing at
interlockings, electric catenary maintenance, road-crossing panel replacement and other bridge,
track and platform work.

Amtrak will continue to notify communities north of New Haven, and will be briefing local
leaders on the scope of work and the service suspension itself in the coming months.

Operational Update: Due to the mudslides over a 10-mile stretch of Union Pacific tracks
between Chemult, Ore., and Eugene, Ore., Coast Starlight service is temporarily suspended. A
firm date for service restoration has not yet been established, however, the company operating
plan was developing assuming service in approximately two weeks.

Human Resources: The United Way campaign is currently underway and will run through Jan.
31. To obtain a pledge card, contact Carolyn Stagger at ATS 777-3899 or 202-906-3899 or via e-
mail at staggec@amtrak.com.

Environmental Health and Safety: The Safety Audit group will participate with the
Mechanical department to audit the company’s mechanical contractor in Bakersfield, Calif.
These audits assist contractors by identifying potential mechanical, contracting and safety
concerns.



ENGINEERING DEPARTMENT PLANS JUNE NEC MAINTENANCE BLITZ

Amtrak has begun notifying communities north of New Haven, Conn., of a planned four-day rail
outage between New Haven and Boston associated with the replacement of the span of the
Thames River Bridge this summer. In June, a vertical lift span will replace the current span on
the Thames River Bridge in Groton, Conn., which in recent years had been prone to operating
failures. The multi-year project will culminate in the installation of the new span during the four-
day rail closure of the bridge in mid-June.

The bridge outage provides the Engineering department an opportunity to conduct a nearly
around-the-clock repair and maintenance “blitz” between New Haven and Boston. Taking the
rail out of service between New Haven and Boston will enable Engineering crews to complete
about a year’s worth of maintenance work in just four days.

The capital improvement blitz, which is unique in its magnitude and scope, will improve the
overall reliability of the infrastructure and reduce the need for future service disruptions due to
track outages for maintenance work. The blitz will involve tie replacement, surfacing at
interlockings, electric catenary maintenance, road-crossing panel replacement and other bridge,
track and platform work.

Amtrak will continue to notify communities north of New Haven, and will be briefing local
leaders on the scope of work and the service suspension itself in the coming months.



Services Resume Following Midwest Floods

Service has now been fully restored on all three routes that were temporarily suspended
in mid-June due to massive floods throughout the Midwest. The Empire Builder and
Southwest Chief returned to regular service on July 1, while the California Zephyr,
resumed on July 5.

“Floods of this size can wash out tracks and cause a lot of damage to switches and signal
systems,” said Chief Operating Officer Bill Crosbie. “Our host railroads — BNSF,
Canadian Pacific and Union Pacific—worked diligently to help us minimize the impact
of the floods on our passengers and our business. We appreciate their efforts.”

Missouri Announces $5 Million to Improve Amtrak Service

Last week, the Missouri Department of Transportation (MoDOT) announced $5 million
will be provided by the state legislature to improve infrastructure and increase reliability
of service between Kansas City and St. Louis. The state is also seeking another $5
million in matching funds from the federal government.

Amtrak operates two daily Kansas City-St. Louis round trips on the Union Pacific
Railroad, which currently suffers from heavy freight train congestion. The investment
from MoDOT will increase track capacity through the addition of sidings, thereby
relieving bottlenecks along the route.

“We’re extremely excited about Missouri’s new level of commitment to passenger rail
service,” said Anne Witt, vice president, Strategic Partnerships. “This is a trend we’re
seeing across the country — states are continually recognizing the need for reliable public
transportation options, which equates to a lot of growth potential for our company.”

Illinois Funding Update

Due in part to strong public opposition, Illinois Gov. Rod Blagojevic has backed off a
proposal to eliminate funding for Amtrak service in 2009. The proposal was part of a
plan to cut nearly $2 billion in state spending to help balance the state budget. The
company currently operates over a dozen daily round trips as part of a service contract
with the Illinois DOT and a contract renewal at the current level of $28 million per year
IS expected to be completed soon.

Operational Update: On July 9, 10 and 11, Amtrak Cascades Train 504 will not operate
due to Union Pacific Railroad track work. Passengers will be provided motorcoach
service between Eugene, Albany, Salem, Oregon City and Portland, Ore.

Engineering: The compaction grouting project that began on April 1 to stabilize 1,000
feet of concrete floor slabs of the B and P Tunnel in Baltimore is progression on schedule
toward its July 21 completion target.



Human Resources: All non-agreement managers should have completed performance
goals discussions with employees and entered the FY *08goals into IMPACT, the new
online performance management system. The final IMPACT training session is currently
underway and will conclude on Friday, July 25.

Benefits: New benefit contribution rates go into effect this month for agreement-covered
employees, and will be in effect for the next 12 months. For more information, contact
the Amtrak Benefits Service Center at 800-481-4887.

Finance (Correction): The reimbursable mileage rate for private automobiles used for
authorized Amtrak business will increase from 50.5 cents per mile to 58.5 cents per mile
between July 1 and Dec. 1, 2008. The new rate will be effective for mileage expenses
incurred on or after July 1.

Reminder: Don’t forget to submit your entry for the 2009 “Picture our Train” Wall
Calendar Photo Contest. The deadline for submissions is Friday, July 11.
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Engineering: The compaction grouting project that began on April 1 to stabilize 1,000
feet of concrete floor slabs of the B and P Tunnel in Baltimore is progression on schedule
toward its July 21 completion target.
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online performance management system. The final IMPACT training session is currently
underway and will conclude on Friday, July 25.

Benefits: New benefit contribution rates go into effect this month for agreement-covered
employees, and will be in effect for the next 12 months. For more information, contact
the Amtrak Benefits Service Center at 800-481-4887.
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Extended Agreement with Connecticut DOT Expands Service

On the heels of new and expanded agreements with Maryland for the operation of its MARC
commuter rail line, Amtrak has agreed to a five-year extension of its operating and access
agreement with the Connecticut Department of Transportation (CDOT) that runs through June
2012.

The company will continue to provide transportation, mechanical and materials management
services for CDOT’s Shore Line East commuter rail, along with access to territory between New
Haven and New London. New weekend service has also begun as part of the deal. Total contract
revenue for the company for existing and expanded service is expected to increase by 32 percent
annually.

Amtrak currently has six contracts to operate or support commuter train services including
MARC and Shore Line East. Others are California’s Caltrain, Florida’s Tri-Rail, Virginia’s VRE
and Washington’s Sound Transit.

Operational Update: Beginning July 14 through Aug. 14, Train 470, 490, 493 and 495 will not
operate between Hartford, Conn., and Springfield, Mass., due to Amtrak track work. Service will
not be provided to Windsor, Conn., but motorcoach service will be provided between
Springfield, Windsor Locks, Conn., and Hartford.

Labor Relations: All agreement-covered workers who were on the payroll on Dec. 1, 2007 will
receive appropriate back pay regardless of their employment status at the time wage payments
are issued.

Engineering: Beginning July 14, the New England Division System Tie Gang S126 will install
11, 216 ties on the Springfield Line on the single-track section between Hayden and Windsor
through the third week of August. Motorcoach service will be provided for the two midday
shuttle passengers.

Human Resources: Non-agreement managers should have completed their FY *08 performance
goals discussions with their employees and entered the goals into IMPACT; training is being
conducted daily—10 a.m. to 11 a.m. and 1 p.m. to 2 p.m. through July 25. Questions related to
the training should be sent to Impact@amtrak.com. For more performance management
information, log onto the performance management Web site via the Intranet: “Employees” -
“Performance Management.”

401 (k) Update: To schedule an appointment with the Fidelity representative for help with
enrolling, increasing contributions or making investment changes, employees can now call 800-
642-7131 or visit www.fidelity.com/atwork/reservations. Reservations must be made two weeks
in advance to receive a written confirmation via U.S mail. However, reservations can be made as
late as 48 hours in advance.
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Company Addresses Baggage Car Shortage

The amount of baggage on trains has increased dramatically as ridership soars and
passengers exceed their carry-on limits, causing more demand for baggage equipment.
While the issue may be causing headaches for some front-line employees and passengers,
the Mechanical and System Operations departments are taking steps to alleviate the strain
as much as possible.

The company currently has 63 baggage cars in the active fleet — 51 are required for
revenue service, and the other 12 are allocated as back-up cars for terminals in New
York, Los Angeles, Chicago and Beech Grove. Currently, 10 baggage cars are due for
required air brake maintenance at the Beech Grove facility, resulting in a shortage.

“The problem,” explains Mike Frazier, director, System Operations, “is that with 10 cars
in Beech Grove, the current operating plan only allows for two more baggage cars to be
shopped elsewhere in the system. This is not feasible or sustainable. We’ve tried using
baggage coaches as a temporary fix, but they simply can’t handle the high volume of
luggage, which is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car service on Trains 448 and 449,
effective July 19. Those cars will be redirected for use on the Sunset Limited. Repairs at
Beech Grove are also being accelerated; three shopped cars are expected back in service
within the next three weeks, according to Deputy Chief Mechanical Officer Terry
Schindler.

“We know this is a serious issue and as long as we can minimize out-of-service cars in
the field, this plan should help,” said Schindler. “If capital investments are there to
support the current fleet plan, we’ll build new baggage cars in two years that are more
efficient and easier to load and unload.” According to Schindler, the challenge lies with
striking a balance between investing in equipment that may be retired soon and planning
for the future while meeting the current needs of the fleet.

Operational Update: Due to Canadian Pacific track work, eastbound Train 8/28/808 will
operate on an alternate route and will not stop at stations between St. Paul-Minneapolis
and Chicago on Tuesday, July 22 and Tuesday, July 29.

Human Resources: IMPACT training for non-agreement managers, which occurs daily
from 10 a.m. to 11 a.m. and 1 p.m. to 2 p.m., ends Friday, July 25.

Benefits: To find out if a Fidelity Investments representative will be in your area or make
an appointment, log onto www.mysavingsatwork.com/amtrak and click on “Meet with a
Fidelity Representative.” You can also call 800-642-7131 to reserve an appointment at a
convenient location.



Environmental Health and Safety: The oil-contaminated area in and around the
Sunnyside Yard in New York is currently under remediation, with clean-up being
conducted under the oversight of the New York State Department of Environmental
Conservation. The project is slated for completion for future rail operations in October.
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Company Addresses Baggage Car Shortage

The amount of baggage on trains has increased dramatically as ridership soars and
passengers exceed carry-on limits, causing more demand for baggage equipment. The
Mechanical and System Operations departments are taking steps to alleviate the strain as
much as possible for front-line employees and passengers.

There are currently 63 baggage cars in the active fleet — 51 are required for revenue
service, and the other 12 are allocated for preventive maintenance or overhaul at
terminals in New York, Los Angeles, Chicago and Beech Grove. Currently, 10 baggage
cars are due for required air brake maintenance at Beech Grove, resulting in a shortage.

“The problem,” explains Mike Frazier, director, System Operations, “is that with 10 cars
in Beech Grove, the current operating plan only allows for two more baggage cars to be
shopped elsewhere in the system. This is not feasible or sustainable. We’ve tried using
baggage coaches as a temporary fix, but they simply can’t handle the high volume of
luggage, which is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car service on Trains 448 and 449,
effective July 19. Those cars will be redirected for use on the Sunset Limited. Repairs at
Beech Grove are also being accelerated; three shopped cars are expected back in service
within the next three weeks, according to Deputy Chief Mechanical Officer Terry
Schindler.

“We know this is a serious issue and as long as we can minimize out-of-service cars in
the field, this plan should help,” said Schindler. “If capital funds are available to support
the current fleet plan, we’ll build new crew baggage cars in the near future that are more
efficient and easier to load and unload.” According to Schindler, the challenge lies with
striking a balance between investing in equipment that may be retired soon and planning
for the future while meeting the current needs of the fleet.
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Company Addresses Baggage Car Shortage

The amount of baggage on trains has increased dramatically as ridership soars and
passengers exceed carry-on limits, causing more demand for baggage equipment. The
Mechanical and System Operations departments are taking steps to alleviate the strain as
much as possible for front-line employees and passengers.

There are currently 63 baggage cars in the active fleet — 51 are required for revenue
service, and the other 12 are allocated for running repair, preventive maintenance and
overhaul at terminals in New York, Los Angeles, Chicago and Beech Grove. Currently,
10 baggage cars are due for required air brake maintenance at Beech Grove, which has
resulted in shortages.

“The problem,” explains Mike Frazier, director, System Operations, “is that with 10 cars
in Beech Grove, the current operating plan only allows for two more baggage cars to be
shopped for any reason elsewhere in the system. This is not feasible or sustainable.
We’ve tried using baggage coaches as a temporary fix, but they simply can’t handle the
high volume of luggage, which is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car service on Trains 448 and 449,
effective July 19. Those cars will be redirected for use on the Sunset Limited. Repairs at
Beech Grove are also being accelerated; three shopped cars are expected back in service
within the next three weeks, according to Deputy Chief Mechanical Officer Terry
Schindler.

“We know this is a serious issue and as long as we can minimize out-of-service cars in
the field, this plan should help,” said Schindler. “If capital funds are available to support
the current fleet plan, we’ll build new crew baggage cars in the near future that are more
efficient and easier to load and unload.” According to Schindler, the challenge lies with
striking a balance between investing in equipment that may be retired soon and planning
for the future while meeting the current needs of the fleet.
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Company Addresses Baggage Car Shortage

The amount of baggage on trains has increased dramatically as ridership soars and
passengers exceed carry-on limits, causing more demand for baggage equipment. The
Mechanical and System Operations departments are taking steps to alleviate the strain as
much as possible for front-line employees and passengers.

There are currently 63 baggage cars in the active fleet — 51 are required for revenue
service, and the other 12 are allocated for running repair, preventive maintenance and
overhaul at terminals in New York, Los Angeles, Chicago and Beech Grove. Currently,
10 baggage cars are due for required air brake maintenance at Beech Grove.

“The problem,” explains Mike Frazier, director, System Operations, “is that with 10 cars
in Beech Grove, the current operating plan only allows for two more baggage cars to be
shopped for any reason elsewhere in the system. This is not feasible or sustainable.
We’ve tried using baggage coaches as a temporary fix, but they simply can’t handle the
high volume of luggage, which is why we adjusted our plan last week.”

That plan includes temporarily suspending baggage car service on Trains 448 and 449,
effective July 19. Those cars will be redirected for use on the Sunset Limited. Repairs at
Beech Grove are also being accelerated; three shopped cars are expected back in service
within the next three weeks, according to Deputy Chief Mechanical Officer Terry
Schindler.

“We know this is a serious issue and as long as we can minimize out-of-service cars in
the field, this plan should help,” said Schindler. This 58-year-old fleet has been
downsized over the years due to restructuring. Should capital funding become available,
replacing these cars will become a priority. According to Schindler, the challenge lies
with striking a balance between investing in equipment that may be retired soon and
planning for the future while meeting the current needs of the fleet.
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Company Addresses Baggage Car Shortage

The amount of baggage on trains has increased dramatically as ridership soars and
passengers exceed their carry-on limits. The issue is causing headaches for employees as
well as passengers, but the Mechanical and System Operations departments are taking
steps to alleviate the strain as much as possible.

The company currently has 63 baggage cars in the active fleet — 51 are required for
revenue service, and the other 12 are allocated as back-up cars for terminals in New
York, Los Angeles, Chicago and Beech Grove. Like other equipment, baggage cars are
required to have air brake maintenance completed every four years and many are due for
service. There are currently 10 baggage cars at Beech Grove for service, causing the
shortage.

“The problem,” explains Mike Frazier, director, System Operations, “is that the current
operating plan only allows for two baggage cars to be shopped at any one time. This is
not feasible or sustainable. We’ve tried using baggage coaches as a temporary fix, but
they simply can’t handle the high volume of luggage, which is why we adjusted our plan
last week.”

That plan includes temporarily suspending baggage car service on Trains 448 and 449.
Those cars will be redirected to service on the Sunset Limited. Repairs at Beech Grove
are also being accelerated with three shopped cars back in service within the next three
weeks, according to Terry Schindler, deputy chief mechanical officer.

Said Schindler, “We know this is a serious issue and as long as we can minimize out-of-
service cars in the field, this plan should help. If capital investments are there to support
the current fleet plan, we’ll build new baggage cars in two years that are newer and more
efficient. But that means we can’t invest too much money in fixing cars that could be
retired soon.”
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Dear Co-workers,

As I’m sure you’re aware, we are experiencing record ridership across the system,
making our regularly busy summer season all the more demanding. But with this increase
in passengers comes an increased responsibility to maintain our focus on the safety of our
co-workers and our passengers.

Safety is always our top priority. Distractions and shortcuts can put you, your co-workers
and passengers at risk, and this is especially critical for employees in operating
departments — from mechanics, to Engineering crews, to conductors.

Whether it’s a matter of slips, trips and falls or other potential hazards, we can prevent
injuries by following proper procedures and being mindful of the safety training, safety
briefings, and information provided by a division’s safety committee, among other
resources.

To that end, we will be talking to each and every Transportation department employee
about their safety responsibilities from now through August 30. These individual
contacts, which are typically done on a quarterly basis, are part of the Employee Safety
section of our System Safety Program. (what about other departments?)

The discussions are meant to serve as a dialogue, so that we may also learn from you
what you do to work safely. Our aim is to foster an environment of open communication
regarding personal safety, and in the coming months you’ll be hearing more about other
safety-related measures we’re planning.

Until then, stay alert, focused and safe. Remember — no matter how busy we may get,
we are never too busy to operate a safe railroad.

Sincerely,

William Crosbie
Chief Operating Officer
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Letter from the COO: Maintain Safety Focus
Dear Co-workers,

As I’m sure you’re aware, we are experiencing record ridership across the system,
making our regularly busy summer season all the more demanding. But with this increase
in passengers comes an increased responsibility to maintain our focus on the safety of our
co-workers and our passengers.

Safety is always our top priority. Distractions and shortcuts can put you, your co-workers
and passengers at risk, and this is especially critical for employees in operating
departments — from conductors to engineers and on-board personnel.

Whether it’s a matter of slips, trips and falls or other potential hazards, we can prevent
injuries by following proper procedures and being mindful of the safety training, safety
briefings, and information provided by your safety committee, among other resources.

To that end, we will be talking to each and every Transportation department employee
about his or her safety responsibilities from now through August. All Engineering and
Mechanical employees will have similar discussions by the end of September. These
individual contacts, which are typically done on a quarterly basis, are part of the
Employee Safety section of our System Safety Program.

The discussions are meant to serve as a dialogue, so that we may also learn from you
what you do to work safely. Our aim is to foster an environment of open communication
regarding personal safety, and in the coming months you’ll be hearing more about other
safety-related measures we’re planning.

Until then, stay alert, focused and safe. Remember — no matter how busy we may get,
we are never too busy to operate a safe railroad.

Sincerely,

William Crosbie
Chief Operating Officer



ATW Top Story for July 28
DRAFT - July 24, 2008

Dear Co-workers,

As we are all well aware, Amtrak is currently enjoying record ridership across the system
and our numbers are expected to get even better now that we are in the middle of the peak
summer travel season. But with this increase in passengers comes an increased
responsibility. More people on our trains means that we are accountable for the safety of
more mothers, fathers, daughters, sons, grandparents and grandchildren.

In addition to being responsible for our passengers, we must also remain vigilant in
keeping ourselves, and our colleagues, safe while on the job. This is always our top
priority, and | want to reinforce the importance of injury prevention and operating rules
to every Amtrak employee. This is especially critical for Operations employees — from
mechanics, to Engineering crews, to conductors.

Slips, trips and falls have accounted for the majority of recent injuries. We can prevent
these injuries by following safety guidelines and watching out for ourselves and others.
The System Safety Plan calls for regular face-to-face meetings to discuss issues and
injury prevention. To underscore our commitment to operating rules and injury
prevention, I’ve asked all Transportation managers to conduct meetings with each and
every employee by the end of August.

The purpose of these meetings, which will be reported in TDRS, is to reinforce the
importance of safety, and that failure to follow rules is not acceptable. We also want to
continue to create an environment of open communication regarding personal safety.
We’re in the process of planning other safety-related campaigns, which you will hear
more about in the coming months. Until then, stay alert, stay focused and most
importantly, stay safe.

Sincerely,

Bill Crosbie
Chief Operating Officer



Letter from the COO: Maintain Safety Focus
Dear Co-workers,

As 1I’m sure you’re aware, we are experiencing record ridership across the system,
making our regularly busy summer season all the more demanding. But with this increase
in passengers comes an increased responsibility to maintain our focus on the safety of our
co-workers and our passengers.

Safety is always our top priority. Distractions and shortcuts can put you, your co-workers
and passengers at risk, and this is especially critical for employees in operating
departments — from conductors to engineers and on-board personnel.

Whether it’s a matter of slips, trips and falls or other potential hazards, we can prevent
injuries by following proper procedures and being mindful of the safety training, safety
briefings, and information provided by your safety committee, among other resources.

To that end, we will be talking to each and every Transportation department employee
about his or her safety responsibilities from now through August. All Engineering and
Mechanical employees will have similar discussions by the end of September. These
individual contacts, which are typically done on a quarterly basis, are part of the
Employee Safety section of our System Safety Program.

The discussions are meant to serve as a dialogue, so that we may also learn from you
what you do to work safely. Our aim is to foster an environment of open communication
regarding personal safety, and in the coming months you’ll be hearing more about other
safety-related measures we’re planning.

Until then, stay alert, focused and safe. Remember — no matter how busy we may get,
we are never too busy to operate a safe railroad.

Sincerely,

William Crosbie
Chief Operating Officer

Marketing and Product Management: A new fare sale — promoting a 15 percent
reduction on select city pairs (10 percent on the Auto Train) — is underway to stimulate
travel on long distance routes. Reservations are available through Aug. 8 for travel
between Sept. 2 and Dec. 11.

Operational Update: On Saturdays and Sundays through Sept. 1, Ethan Allen Trains
292 and 296 will be adjusted to accommodate passengers traveling to and from Saratoga
Springs, N.Y., for the 2008 Saratoga Races.



Human Resources: All non-agreement managers who have not yet completed Impact
training must do so via a computer-based training module, which is now on the
performance management Web site: “Employees” - “Performance Management. Select
“Impact-CBT” from the “Impact” drop-down menu.

Information Technology: IT has launched a new departmental Intranet page with the
same look and feel as the corporate Intranet page. Log on to “How We Work” -
“Information Technology” to access the site.



“Picture our Train” Calendar Contest in Full Swing

Now is the time to enter the “Picture our Train” 2009 Wall Calendar Photo Contest. The
contest, which began on May 12, is an annual opportunity for employees and train buffs
to submit a favorite photo of an Amtrak train to be featured on next year’s calendar.

The contest review panels are looking for the best original color photographs featuring a
train with the current Amtrak logo and livery visible, including Amtrak California trains,
Amtrak Cascades®, Pacific Surfliner® and Acela Express trains. Last year’s winning
entry, a Coast Starlight train passing the majestic Mt. Shasta in Northern California, was
submitted by Richard J. Allen, a retired police officer from Cortland, N.Y.

All entries must be an 8 x 10 original color photo suitable for enlargement up to 25
inches.

The grand prize winner will receive a $1,000 travel voucher and a photo credit on the
calendar. Second- through fifth-place contestants will receive travel vouchers as well,
ranging from $100 to $500. The contest ends July 11.

Contestants are reminded to stay away from tracks and railroad rights-of-way, and remain
in public access areas. The official rules are posted on Amtrak.com/photocontest.

Operational Update: Due to Union Pacific track work, the California Zephyr will
detour through Wyoming via UP’s overland route affecting service at stations between
Denver and Salt Lake City from Sunday, June 8 through Sunday, June 15.

Marketing and Product Management: A “Historical On-Time Performance” link on
the Amtrak.com home page now enables passengers to better plan their trip by
highlighting a particular train’s on-time performance and causes for possible delays.

Engineering: The cutover on the Shell at Grade project occurs on Sunday, June 8. The
project improves the junction of the Hellgate Line with the New Haven Line to allow a
speed increase from 15 mph to 45 mph for Amtrak trains.

Benefits: Employees who have questions regarding their benefits should contact the
Amtrak Benefits Service Center at 800-481-4887.



Alleman Tapped for Top Spot in Mid-Atlantic Division

The company has selected Steven J. Alleman, deputy chief engineer, Construction, to
assume the Washington, D.C.-based role of general superintendent of the Mid-Atlantic
Division, effective June 1. Mike Sherlock, acting general superintendent since January,
will assist in the transition process until June 15, before resuming his prior role as
superintendent of operations based in Philadelphia.

“Steve offers a wealth of experience and knowledge and he’s demonstrated great skill
and leadership as manager for a number of complex projects and operations,” said Vice
President of Transportation Richard Phelps. “We should also applaud Mike for stepping
up and serving in exemplary fashion during the search for a permanent replacement.”

Alleman joined Amtrak in 1977 as a track worker while attending Virginia Tech. During
his tenure, Alleman has served in a variety of roles including New England Division
general manager, High Speed Rail program director and senior program director of Fire
and Life Safety.



Thames River Project to Affect Boston-New Haven-New York Service

Beginning Saturday, June 14 and continuing through Tuesday, June 17, Amtrak will
replace the movable span of the 90-year-old Thames River Bridge, located between
Groton and New London, Conn. To accommodate this project, service cancellations and
adjustments will be made affecting travel between Boston, New Haven, Conn., and New
York. This is the final stage of a multi-year project designed to improve the reliability of
the bridge, reduce the chance of operational failures and minimize train delays.

During this four-day track outage, Amtrak will also perform a maintenance “blitz”
between Boston and New Haven that will provide passengers with a smoother ride and
significantly improve the reliability of the railroad.

To communicate how service will be affected between New York and Boston during the
four-day changeout, the company launched an extensive outreach campaign in February
to inform appropriate state and local leaders, passengers and residents of the upcoming
construction and service disruption. The company held numerous local meetings, sent
written correspondence, produced an informational video, and launched media relations
and customer communications campaigns as part of the outreach effort.

More information on this project is available on Amtrak.com through Wednesday, June
18.

Operational Update: On Sunday through Wednesday of each week beginning June 8
through June 25, Piedmont Trains 73 and 74 will operate between Raleigh and Salisbury,
N.C., only. Motorcoach service will be provided to and from Kannapolis, N.C., and
Charlotte, N.C.

Marketing and Product Management: The Amtrak Guest Rewards® Web site recently
underwent a significant redesign to improve user navigation, provide a higher degree of
one-to-one personalization, enhance “smart” messaging and better position Amtrak’s
program partners. Additional enhancements are slated for later during the fiscal year.

Benefits: The one-year service requirement for enrollment in the 401(k) Retirement
Savings Plan has been eliminated for agreement employees, who can now enroll
immediately upon hire or anytime thereafter. Subsequently, enrollment packages will be
sent to agreement employees hired within the last year.

Important Notice: Effective May 31, all dependent medical, dental and rail pass benefits
are terminated for those employees who did not respond to Aetna’s numerous requests
for dependent information; a response is required to reinstate benefits. Call Aetna at 877-
277-3368 to check benefits status or obtain a copy of the request.



Alleman Tapped for Top Spot in Mid-Atlantic Division

The company has selected Steven J. Alleman, deputy chief engineer, Construction, to
assume the Washington, D.C.-based role of general superintendent of the Mid-Atlantic
Division, effective June 1. Mike Sherlock, acting general superintendent since January,
will assist in the transition process until June 15, before resuming his prior role as
superintendent of operations based in Philadelphia.

“Steve offers a wealth of experience and knowledge and he’s demonstrated great skill
and leadership as manager for a number of complex projects and operations,” said Vice
President of Transportation Richard Phelps. “We should also applaud Mike for stepping
up and serving in exemplary fashion during the search for a permanent replacement.”

Alleman joined Amtrak in 1977 as a track worker while attending Virginia Tech. During
his tenure, Alleman has served in a variety of roles including New England Division
general manager, High Speed Rail program director and senior program director of Fire
and Life Safety.



MESSAGE FROM PRESIDENT AND CEO KUMMANT
Dear Co-workers,

I wanted to take an opportunity to share with you some news about how we’re doing, as
we Kick into the busy summer season. With just a couple months left in the fiscal year,
ticket revenue through May was almost 14 percent ahead of last year over the same time,
and ridership was nearly 11 percent higher. In addition, last month was one for the record
books — we earned $153.4 million in ticket revenue and served 2.58 million riders; both
are the largest totals for any single month in company history.

While a range of factors contribute to these achievements, I credit your hard work and
dedication for our success. | thank you for your commitment to Amtrak and for
persevering in light of challenges some of the challenges we face.

And we do, and will, encounter some hurdles. A sustained downturn in the economy and
uncertainty about its long-term vitality could dampen our momentum. Moreover, the
same reason that helps drive up ridership — high gas prices — also causes our costs to
soar. We expect to spend close to $100 million more on diesel fuel than we did last year.

In addition, the problems we’re experiencing with locomotive reliability are taking a toll
on service and on-time performance, not to mention the front-line employees who are
managing failures when they occur. | want you to know that our Mechanical teams are
still in the process of replacing faulty traction motors on our P-42 diesel locomotives and
they’re working on remedies to address the difficulties we’re having with our aging fleet
of AEM-7 electric locomotives.

We’ve proven time and again that we tackle challenges with skill, but don’t get me wrong
— | am not satisfied with just surviving another day. My goal for Amtrak is to realize our
ambitions to grow as we become an increasingly important part of the national
transportation network. Congress appears to be close to completing a reauthorization bill
that will keep us headed in that direction. Both the House and the Senate versions of the
bill passed with relatively little opposition, an indication of the support for passenger rail.

We’re busy now and the summer’s only going to get busier. The highest percentage of
injuries occurs during the summer, so please look out for one another and work safely.

Sincerely,
Alex Kummant

President and Chief Executive Officer

THAMES RIVER BRIDGE UPDATE



The scheduled replacement of the moveable span of the Thames River Bridge, originally
scheduled for June 14 through June 17, has been rescheduled for Monday, June 16
through Thursday, June 19 due to unexpected construction complications. Because of the
shift in plans, additional Boston-New Haven-New York Inland Route trains and some
connecting bus service have been scheduled to bypass the bridge outage during the four-
day period.

Government Affairs:

Operational Update: Beginning June 16 through June 24, the Lincoln Service and Texas
Eagle will undergo temporary service adjustments and cancellations along the Chicago-
St. Louis corridor due to Union Pacific Railroad track work in Springfield, I11.

Information Technology: When sending e-mail across the entire enterprise, ensure that
distribution lists cover only those areas directly impacted by the announcement. The
current policy can be found on the Intranet at Library - Policies - Amtrak Policy and
Instruction Manual - 3.0 Operations - Computer Security and Usage.

Dependent Audit for Agreement Employees: All dependent medical, dental and rail
pass benefits are terminated for those agreement employees who did not respond to
Aetna’s numerous requests for dependent information; a response is required to reinstate
benefits. Call Aetna at 877-277-3368 to check benefits status or obtain a copy of the
request.

Note: Under a new contract with FEMA, Amtrak will provide emergency rail
transportation in the event of a hurricane from New Orleans to as far as Memphis, Tenn.
“Go Team” members are currently being assembled and trained to assist in evacuation
efforts.



A LETTER FROM THE PRESIDENT AND CEO
May sets all-time record for ridership and revenue

Dear Colleagues,

As many of you may already know, last month was a monumental one for Amtrak as we
had $153.4 million in revenue and served 2.58 million riders — both are the largest totals
for any single month in company history. These achievements are the latest success in a
fiscal year that is proving to be very special.

With four months left in FY 08, ticket revenue is almost 14 percent ahead of last year
over the same time, and ridership is nearly 11 percent higher. There are many factors
contributing to this wave of success, but most important is the effort and dedication by
each member of the Amtrak family. On behalf of the board of directors and the executive
committee, |1 would like to thank you for your hard work and encourage you to keep it up.

While we are setting company records, there are still many challenges facing us as we
finish out the fiscal year and look ahead to FY 09. Our operating expenses, particularly
fuel costs, continue to rise. We expect to spend over $215 million on diesel fuel this year,
close to $100 million more than last year.

Additionally, continuing problems with locomotive reliability are impacting our service
and on-time performance. We are still in the process of replacing faulty traction motors
on our fleet of P-42 diesel locomotives and we’re working on remedies for problems with
our aging fleet of AEM-7 electric locomotives. Mechanical teams are working diligently
to identify the root cause of common failure modes and create solutions to prevent those
problems.

Nevertheless, the peak travel season for the year is still ahead of us and I’m excited about
capitalizing on our current momentum. Let’s continue working together to operate the
safest, most productive railroad possible.

Sincerely,

Alex Kummant
President and Chief Executive Officer

THAMES RIVER BRIDGE UPDATE

The scheduled replacement of the moveable span of the Thames River Bridge, originally
scheduled for June 14 through June 17, has been rescheduled for Monday, June 16
through Thursday, June 19 due to unexpected construction complications. Because of the
shift in plans, additional Boston-New Haven-New York Inland Route trains and some
connecting bus service have been scheduled to bypass the bridge outage during the four-
day period.



Government Affairs: By a margin of 311-104, the House passed the Passenger Rail
Investment and Improvement Act (H.R. 6003), which authorizes $14.4 billion in federal
funding for Amtrak over the next five years. The House and Senate will now conference
to reconcile the bill with last year’s Senate bill that authorized $11.4 billion.

Operational Update: Beginning June 16 through June 24, the Lincoln Service and Texas
Eagle will undergo temporary service adjustments and cancellations along the Chicago-
St. Louis corridor due to Union Pacific Railroad track work in Springfield, I11.

Information Technology: When sending e-mail across the entire enterprise, ensure that
distribution lists cover only those areas directly impacted by the announcement. The
current policy can be found on the Intranet at Library - Policies - Amtrak Policy and
Instruction Manual - 3.0 Operations > Computer Security and Usage.

Dependent Audit for Agreement Employees: All dependent medical, dental and rail
pass benefits are terminated for those agreement employees who did not respond to
Aetna’s numerous requests for dependent information; a response is required to reinstate
benefits. Call Aetna at 877-277-3368 to check benefits status or obtain a copy of the
request.

Note: Under a new contract with FEMA, Amtrak will provide emergency rail
transportation in the event of a hurricane from New Orleans to as far as Memphis, Tenn.
“Go Team” members are currently being assembled and trained to assist in evacuation
efforts.



Engineering: The New England Division Tie Gang will begin the installation of 4,000
wood ties on Track 3 from Read to Forrest, on the Northeast Corridor just south of
Boston. The project begins at 3 a.m. Tuesday and concludes before 4 p.m. on Thursday.

Operational Update: Under a new contract with FEMA, Amtrak will provide
emergency rail transportation in the event of a hurricane from New Orleans to as far as
Memphis, Tenn. “Go Team” members are currently being assembled and trained to assist
in evacuation efforts.

Human Resources: The President’s Service and Safety Awards (PSSA) program is
diligently researching the more than 370 nominations submitted this year to recognize the
accomplishments of employees and external business partners. The final ranking and
scoring is scheduled to take place in Wilmington, Del., July 31 and Aug. 1; winners will
be announced in August.

Thames River Bridge Update

The installation of a new bridge span on the Thames River Bridge has been rescheduled
for June 24 through June 27 due to an unexpected complication encountered by Amtrak
and its contractor in dismantling the bridge’s 4 million-pound counterweight.

To accommodate passengers, Amtrak has scheduled substitute rail service between
Boston and New York via the inland route through Springfield, Mass., as well as other
special trains that will serve segments of the Boston-New Haven, Conn.-New York route.
Limited connecting bus service to bypass the bridge outage will also be available during
this period.

Regional Re-Launch Begins Today

After eight months of collaborative effort, the Regionals service re-launches today as the
Northeast Regional. In addition to a new brand name and logo, the project includes an
ambitious plan to deliver increased customer service. The goal of the project is to create a
new product identity that increases ridership and revenue for the regional service without
having a negative impact on the Acela Express service that also travels along the
Northeast Corridor.

“Enhancing the image of the regional trains—Amtrak’s largest product line, with more

than 7 million annual riders—and establishing the new Northeast Regional brand name,
with a logo and product identity distinct from the Acela Express, is a key step in the FY
’08-FY ’13 Northeast Corridor business strategy,” according to Emmett Fremaux, vice

president, Marketing and Product Management.

The Mechanical, Finance, Transportation, Food and Beverage, NEC Service Operations,
Market Research and Pricing departments all have a hand in the plan for incremental

improvements aboard the Northeast Regional, including outfitting 36 all-table Café cars,
allocating funding to support upgrades, funding en route cleaners positions, establishing



and measuring customer-centric behaviors among on-board staff, creating new menus,
building a new advertising campaign, and implementing tactical pricing.



MESSAGE FROM PRESIDENT AND CEO KUMMANT
Dear Co-workers,

I wanted to take an opportunity to share with you some news about how we’re doing, as
we Kick into the busy summer season. With just a couple months left in the fiscal year,
ticket revenue through May was almost 14 percent ahead of last year over the same time,
and ridership was nearly 11 percent higher. In addition, last month was one for the record
books — we earned $153.4 million in ticket revenue and served 2.58 million riders; both
are the largest totals for any single month in company history.

While a range of factors contribute to these achievements, I credit your hard work and
dedication for our success. | thank you for your commitment to Amtrak and for
persevering in light of challenges some of the challenges we face.

And we do, and will, encounter some hurdles. A sustained downturn in the economy and
uncertainty about its long-term vitality could dampen our momentum. Moreover, the
same reason that helps drive up ridership — high gas prices — also causes our costs to
soar. We expect to spend close to $100 million more on diesel fuel than we did last year.

In addition, the problems we’re experiencing with locomotive reliability are taking a toll
on service and on-time performance, not to mention the front-line employees who are
managing failures when they occur. | want you to know that our Mechanical teams are
still in the process of replacing faulty traction motors on our P-42 diesel locomotives and
they’re working on remedies to address the difficulties we’re having with our aging fleet
of AEM-7 electric locomotives.

We’ve proven time and again that we tackle challenges with skill, but don’t get me wrong
— | am not satisfied with just surviving another day. My goal for Amtrak is to realize our
ambitions to grow as we become an increasingly important part of the national
transportation network. Congress appears to be close to completing a reauthorization bill
that will keep us headed in that direction. Both the House and the Senate versions of the
bill passed with relatively little opposition, an indication of the support for passenger rail.

We’re busy now and the summer’s only going to get busier. The highest percentage of
injuries occurs during the summer, so please look out for one another and work safely.

Sincerely,

(e Zmer—

Alex Kummant
President and Chief Executive Officer



Operational Update: Due to a budget shortfall, the North County Transit District in San
Diego will discontinue its participation in the Amtrak Rail 2 Rail program. As a result,
monthly NCTD Coaster monthly pass holders are no longer allowed to travel on Amtrak
trains.

Finance: The reimbursable mileage rate for private automobiles used for authorized
Amtrak business will increase from $0.50 per mile to $0.58 per mile between July 1 and
Dec. 1, 2008. The new rate will be effective for mileage expenses incurred on or after
July 1.

Corporate Communications: Only authorized Media Relations personnel are permitted
to speak to the media. Please direct media during regular business hours to 202-906-
3860; after hours inquiries should be directed to the Media Relations answering service at
800-562-1904.

Reminder: Don’t forget to submit your entry for the 2009 “Picture our Train” Wall
Calendar Photo Contest. The deadline for submissions is Friday, July 11.



Major Campaign on Tap to Promote Train Travel

This spring marks the beginning of a major marketing initiative designed to generate
awareness of train travel through a series of events, promotions and advertising
campaigns, which will culminate in the first National Train Day. Scheduled for May 10,
National Train Day commemorates the 139" anniversary of the completion of the
Transcontinental Railroad in Provo, Utah, and will feature exhibits, family-friendly
activities, VIP appearances and musical and entertainment acts in the major markets of
Chicago, Los Angeles, Washington, D.C., and New York City.

The six-week campaign leading up to National Train Day encompasses a string of
promotions that are part of this year’s advertising program. The promotional events target
a range of demographics and segments of the overall market, aiming to expand Amtrak’s
exposure in the marketplace.

“All of the promotional events are bound together under the National Train Day banner,”
said Vice President Marketing and Product Management Emmett Fremaux. “With rail
travel in the public eye in various forms for six weeks and then ending with events in four
major cities, we expect to strengthen our relationship with current riders as well as reach
those that aren’t familiar with Amtrak’s service and gain market share.”

Beginning in March, consumers will start to see National Train Day messaging on board
trains, in stations and as part of a national advertising campaign.

Some elements of the campaign are still under development, including plans for
employee involvement. Look for updates on the National Train Day campaign in future
editions of Amtrak This Week and Amtrak Ink.



COPY FOR APPROVAL

TO: Anne Witt

FROM: Josh Raymond

DATE: June 23, 2008

RE: Top Story for Amtrak This Week

New Agreements with Maryland Transit Administration Take Effect Next Week

Amtrak recently signed two new contracts with the Maryland Transit Administration
(MTA) to continue operations and provide infrastructure access for MARC commuter
trains. The Operating Agreement and the Access Agreement, both effective July 1, are
five-year deals and the Access Agreement also includes a five-year extension option.

“The new contracts have significant improvements for Amtrak on the financial side as
MTA is ramping up its commitment to improving commuter rail service,” explains Jason
Steffensen, principal, Commuter Partnerships - Mid-Atlantic.

The new agreements have new and increased incentives for on-time performance and
fleet availability. Combined, a revenue increase of approximately 10 percent is expected
over last year.

The Access Agreement also includes an increase in funding for recapitalization of
existing infrastructure, bringing the new total to $35 million over the five-year deal. An
additional $220 million is built-in for Amtrak to begin implementing part of MTA’s 30-
year service expansion plan with projects to improve capacity and reliability.

Amtrak currently has six for-profit partnerships for commuter train services. In addition
to MARC, they include California’s Caltrain, Connecticut’s Shore Line East, Florida’s
Tri-Rail, Virginia’s VRE and Washington’s Sound Transit.



TOP STORIES

Company Solicits Bids for Food and Beverage Operations

Amtrak is soliciting bids to explore ways to strengthen commissary operations and leverage new
technologies to enhance Food and Beverage activities.

The contract with the current vendor, Gate Gourmet International, is set to expire at the end of the year,
and a Request for Proposals (RFP) was issued this month.

“Everything we do is with an eye toward improving efficiencies, operating performance and cost controls.
We aim to put into practice state-of-the-art warehouse systems that are more efficient, yield excellent
customer service and help reduce food and beverage losses,” said Tom Hall, senior director, Food and
Beverage. Company initiatives have reduced the Food and Beverage loss by 25 percent — more than $20
million — over the last three years.

The competitive bid process is closely integrated with the Food and Beverage Point-of-Sale (POS) project
to develop a new on-board POS system, replace the existing food and beverage management system, and
update commissary warehouse operations with a new automated system.

“This move reflects no dissatisfaction with Gate Gourmet, which has been effective in working with the
company to reduce commissary costs,” added Hall. “Gate Gourmet is invited to participate in the
procurement process.”

Planning Department Re-Deployed

Last week, President and CEO Alex Kummant announced the disbanding of the Planning and Analysis
department, and the integration of the group’s employees into four other departments: Finance; Marketing
and Product Management; Transportation; and Strategic Partnerships and Business Development.

“In the past weeks, the board, executive staff and | have been engaged in refocusing Amtrak’s strategic
plan,” said Kummant. “Rather than maintaining a stand-alone department responsible for our strategy, we
are re-deploying the department’s resources into the wider organization. This is a work in progress and
one about which I will be sharing more, as well as seeking employee input and feedback along the way.”

Kummant has asked Acting Vice President of Planning and Analysis John Bennett to assume the role of
assistant vice president of Policy, Standards and Business Integration within the Strategic Partnerships
department.

BRIEFS
Operational Update: Due to CSX track work, Lakeshore Limited trains 448 and 449 will not operate

between Boston and Albany, N.Y. on March 18 and 19. Motorcoach service will be provided as alternate
transportation.



Human Resources: Remember that nominations for 2008 President’s Service and Safety Awards are due
by Friday, April 11. Forms are posted on the Intranet at “Employees” > “Awards and Achievements” >
#2008 PSSA Nomination Forms.”

Engineering: Production’s Switch Exchange System, with the assistance of New York Division
Engineering, is replacing the #12 and #21 switches at Union interlocking in Rahway, N.J. Work will take
place (WHEN?)

Marketing and Product Management: Amtrak is the official transportation sponsor for a fashion show at
L.A. Union Station on March 14 as part of the city’s fashion week. Celebrities involved include cast
members of “America’s Next Top Model,” “Project Runway” and “The Janice Dickinson Modeling
Agency” as well as various actors.



TOP STORY
Faulty Motors Being Replaced on P42 Locomotives

The Mechanical department is in the midst of a campaign to purge its P-42 locomotive fleet of
suspect motors that could result in engine failures. Over the last 16 months, the company has
experienced a rash of traction motor failures on its fleet of P-42 locomotives, which have
resulted in numerous train delays, cancellations and in some instances, stranded passengers.

While the cause of the failures has been identified, the Engineering and Mechanical departments
have been working diligently with GE to correct the problem. The cause of the failures has been

identified as a faulty pinion-end bearing in motors built by GE in 2006 and 2007, which prevents
the motor’s armature from turning and thereby causing a locked axle.

A new bearing design has been created, and to date 200 new motors have been delivered and
installed, with no bearing-related failures. According to Chief Mechanical Officer Vince Nesci,
the goal is to finish the campaign by changing out 25 motors per week.

“We aim to replace these motors in complete locomotive sets whenever possible and route them
on to single locomotive trainsets to reduce the impact of the failure mode,” (not sure what this
means — does this relate to the four motors?)said Nesci. “We currently have 19 P-42
locomotives with a full set of new motors and 19 more that only need one more new motors to be
equipped with the new design.”

The new bearings and motors are being built by GE, with installation performed by Mechanical
crews at various shops across the country. Most motor replacements are taking place in Chicago.
(I’m confused — are most being installed in Chicago and then in other Mech locations
across the country?)

BRIEFS

Operational Update: Trains 55 and 56, the Vermonter, will be replaced by motorcoach service
between Springfield and Brattleboro, Mass. on Mar. 19 due to CSX track work.



TOP STORY
Faulty Motors Being Replaced on P-42 Locomotives

The Mechanical department is in the midst of a campaign to purge its P-42 locomotive fleet of
potentially faulty traction motors. Over the last 16 months, the company has experienced a rash
of traction motor failures in its P-42 fleet, which has resulted in numerous train delays,
cancellations and in some instances, stranded passengers.

The cause of the failures has been identified as a faulty pinion-end bearing in motors built by GE
in 2006 and 2007. The Engineering and Mechanical departments have been working diligently
with GE to correct the problem. When the bearing fails, it prevents the motor’s armature from
turning, which ultimately results in a locked axle.

A new bearing has been designed, and to date, 200 new motors have been delivered and installed
with no bearing-related failures. According to Chief Mechanical Officer Vince Nesci, the goal is
to finish the campaign by changing out 25 motors per week. Each P-42 has four motors.

“We aim to replace all four motors on a locomotive at the same time whenever possible, and then
route those on to single locomotive trainsets to reduce the impact on reliability,” said Nesci. “We
currently have 19 P-42s with a full set of new motors and 19 more that only need one more new
motor to be fully equipped with the new design.”

The new bearings and motors are being built by GE and shipped to Beech Grove Maintenance
Facility. There, Mechanical crews mate the motors to wheel sets, which are then shipped to
various shops around the country for installation. The majority of installations will take place in
Chicago.

BRIEFS

Operational Update: Trains 55 and 56, the Vermonter, will be replaced by motorcoach service
between Springfield and Brattleboro, Mass. on Mar. 19 due to CSX track work.



TOP STORY
Faulty Motors Being Replaced on P-42 Locomotives

The Mechanical department is in the midst of a campaign to purge its P-42 locomotive fleet of potentially
faulty traction motors. Over the last 16 months, the company has experienced a rash of traction motor
failures in its P-42 fleet, which has resulted in numerous train delays, cancellations and in some instances,
stranded passengers.

The cause of the failures has been identified as a faulty pinion-end bearing in motors built by GE in 2006
and 2007. The Engineering and Mechanical departments have been working diligently with GE to correct
the problem. When the bearing fails, it prevents the motor’s armature from turning, which ultimately
results in a locked axle.

A new bearing has been designed and, to date, 200 new motors have been delivered and installed with no
bearing-related failures. According to Chief Mechanical Officer Vince Nesci, the goal is to finish the
campaign by changing out 25 motors per week. Each P-42 has four motors.

“We aim to replace all four motors on a locomotive at the same time whenever possible, and then route
those on to single locomotive trainsets to reduce the impact on reliability,” said Nesci. “This is a big
undertaking for the Mechanical department. We currently have 19 P-42s with a full set of new motors and
19 more that only need one more new motor to be fully equipped with the new design.”

The new bearings and motors are being built by GE. Mechanical crews join the motors to wheel sets and
the finished combinations are then shipped to various shops around the country for installation.

BRIEFS

Operational Updates: Suspension of Coast Starlight service north of Sacramento, Calif. has been
extended beyond April 1 as Union Pacific’s track restoration efforts have been slowed by excessively
muddy conditions. Rail service will be suspended through to, and including, Trains 14 and 11 originating
on April 20 and 21, respectively.

Trains 55 and 56, the Vermonter, will be replaced by motorcoach service between Springfield and
Brattleboro, Mass. on Mar. 19 due to CSX track work.

Operations Service: The U.S. government has begun issuing re-designed $5 bills with improved security
features. Employees involved in cash transactions with passengers should refer to OSA 08-07 for info on
how to recognize counterfeits.

Station Uniform Reminder: New station uniform policies went into effect on Mar. 15 requiring all
uniformed station supervisors, ushers, baggage handlers and redcaps to wear the prescribed blue mesh
security vest as their outermost garment. This will help passengers, fellow employees and emergency
personnel easily identify Amtrak employees. Refer to SOU 08-01 for full details.



TOP STORY
Faulty Motors Being Replaced on P42 Locomotives

Over the last 16 months, the company has experienced a rash of traction motor failures on its
fleet of P42 Locomotives, each of which has four motors. The failure mode has been identified
as a faulty pinion-end bearing in motors built by GE in 2006 and 2007. The bearing failure
prevents the motor’s armature from turning, causing a locked axle. This problem has resulted in
numerous train delays, cancellations and in some instances, stranded passengers.

The Engineering and Mechanical departments have been working diligently with GE to correct
the problem. A new bearing design has been identified that performs successfully, allowing
Amtrak to launch a campaign to purge the fleet of suspect motors.

To date, 200 new motors have been delivered and installed, with no bearing-related failures.
According to Chief Mechanical Officer Vince Nesci, the goal is to finish the campaign by
changing out 25 motors per week.

“We aim to replace these motors in complete locomotive sets whenever possible and route them
on to single locomotive train sets to reduce the impact of the failure mode,” said Nesci. “We
currently have 19 P42 locomotives with a full set of new motors and 19 more that only need one
more new motor to be fully equipped with the new design.”

The new bearings and motors are being built by GE, with actual installation performed by
Mechanical crews at various shops across the country. Most motor replacements are taking place
in Chicago.

BRIEFS

Operational Update: Trains 55 and 56, the Vermonter, will be replaced by motorcoach service
between Springfield and Brattleboro, Mass. on Mar. 19 due to CSX track work.



SWEEPSTAKES LAUNCHED AS PART OF NATIONAL TRAIN DAY

As part of the upcoming National Train Day on May 10, Amtrak and MasterCard are celebrating
America’s natural treasures with the “Amtrak America the Beautiful Sweepstakes with MasterCard.”

The promotion launched last week and runs through May 31. During that period, every time a customer
uses a MasterCard® to purchase a train ticket, merchandise, or food and beverages, he or she will
automatically be entered for a chance to win in the “Amtrak America the Beautiful Sweepstakes with
MasterCard.” The grand-prize winner will receive his or her choice of any Amtrak VVacations National
Parks package for four, valued at up to $10,000 and a $5,000 prepaid MasterCard Gift Card. Twenty-five
other prizes will also be awarded.

In celebration of National Train Day, Amtrak will also donate $0.50 to the National Park Service for
every MasterCard purchase made with the company, up to a total donation of $500,000. Since 1994, the
National Park Service and Amtrak have partnered on the “Trails and Rails” program, which encourages
visiting national parks by train.

“We’re proud to be able to bring attention to our national parks this spring and contribute to the critical
efforts of the National Park Service,” said David Lim, chief, Marketing and Sales Promotions.
“Preserving our environment has been the goal of the National Park Service since its inception and
traveling by train is another way we can work towards a greener world.”

More information on National Train Day and the sweepstakes may be found at NationalTrainDay.com.

National Train Day programs and contests for employees are being finalized now. More information will
be provided as it becomes available.

Operational Update: Due to UP track work beginning Friday, March 28 and concluding Sunday, March
30, Capitol Corridor Weekend Trains 746 and 749 are cancelled with no alternate transportation. A bus
bridge will be used for Capitol Corridor Weekend trains between Martinez, Calif., and Richmond, Calif.,
and Martinez and Oakland, Jack London Square.

Engineering: Track Laying Machine operators, Wilmington Maintenance-of-Way Equipment Shop
repairmen and Structures welders are completing repairs and modifications to the TLM in preparation for
an April 14 cut-in of the TLM at Elmora. The TLM then will begin work in northern New Jersey to
correct the concrete tie failures.

Benefits: April 15 is the deadline to submit receipts for reimbursement if you have participated in the
healthcare or dependent care flexible spending accounts in 2007. For questions or a reimbursement form,
call the Amtrak Benefits Service Center at 800-481-4887 or visit amtrakbenefits.com.

Marketing and Product Development: If you know of a former Pullman porter interested in attending
the upcoming Pullman porter celebration in Chicago on May 10, contact Saunya Connelly at
connels@amtrak.com.

Reminder: The deadline for PSSA nominations is Friday, April 11. Nomination forms are located on the
Intranet at “Employees” - “Awards and Achievements - “2008 PSSA Nomination Forms.”



NATIONAL TRAIN DAY PROMOS CONTINUE

As part of an ongoing slate of activities to commemorate National Train Day, Amtrak is launching a new
promotion as well as two contests to get employees excited about the May 10 celebrations.

First is the National Train Day “Buy One, Get One Free” promotion, which provides a free companion
ticket with the purchase of a full fare adult ticket. The offer is valid for sale on April 4 only and travel on
May 10 only. “What better way to celebrate National Train Day than to take advantage of the buy one, get
one free offer for travel on May 10,” said Darlene Abubakar, director, Brand Advertising and Sales
Promotions.

On the employee engagement front, the “Children of Amtrak” Art Contest begins today. The contest is
open to children of all Amtrak employees and contractors between the ages of six and 12. The contest
judges are looking for art that best captures the essence of train travel and/or National Train Day. Four
grand-prize winners will be selected and will receive a free family trip to one of the National Train Day
entertainment venues—Washington, D.C., New York, Chicago or Los Angeles.

Entries must be postmarked by April 24 and received by April 29. For complete contest rules, log on to
www.nationaltrainday.com/employees/artcontest.

Also beginning today, all employees are encouraged to enter the Employee Mini-Essay Contest. In 50
words or less, employees can respond to a weekly question posted in Amtrak This Week. The winning
response is posted in the following week’s ATW, along with the new question of the week. A compilation
of winning responses will be printed in the May issue of Amtrak Ink. Weekly winners will receive Amtrak
merchandise.

All essays must be submitted — with “NTD Mini-Essay Contest” in the subject line — to
ecom@amtrak.com.

This week’s question is: Why is passenger rail travel so important to the American economy?

Check back next week for the winning response and a new National Train Day Question of the Week.

Marketing and Product Management/Operational Update: Amtrak Charter Services will operate
charter trains for the 2008 Major League Baseball season. Among the teams contracted for 2008 are the
Baltimore Orioles, Los Angeles Angels, Los Angeles Dodgers, New York Yankees, Philadelphia Phillies,
Pittsburgh Pirates and Washington Nationals.

Environmental Health and Safety: The Amtrak Pandemic Flu Task Group is meeting this week to
review and update the Pandemic Flu Contingency Plan, which is employed in the event the company is
faced with a flu outbreak. The current plan is posted on the Intranet: “Safety” = “Health (Public)” >
“Pandemic Flu Contingency Plan.”

Benefits: April 15 is the deadline to submit receipts for reimbursement if you have participated in the
healthcare or dependent care flexible spending accounts in 2007. For questions or a reimbursement form,
call the Amtrak Benefits Service Center at 800-481-4887 or visit amtrakbenefits.com.

Reminder: The deadline for PSSA nominations is Friday, April 11. Nomination forms are located on the
Intranet at “Employees” = “Awards and Achievements - “2008 PSSA Nomination Forms.”



“Conversation” on Station Improvement Continues in Albuquerque

The Great American Stations project continues this week with another “Civic
Conversation” in Albuquerque, N.M., among Amtrak officials, state transportation
officials and community leaders to discuss station improvements.

“As was the case at the two previous ‘conversations’ in Pittsburgh and Denver, we want
to direct local mayors, civic leaders and state officials toward resources and best practices
for rail station in need of upgrades or repairs,” said Joe McHugh, vice president,
Government Affairs and Corporate Communications.

The morning session includes a review and update on the Americans with Disabilities
Act and remarks from Mark Yachmetz, associate administrator, Federal Railroad
Administration, and Rich Wessler, NRPC operations officer, BNSF Railway. After lunch,
Meridian, Miss., Mayor John Robert Smith; Ryan Carpenter, director of special projects
for Dodge City, Kan., and Andi Udris, president and CEO of Union Station in Kansas
City, Mo., will present case studies highlighting their revitalization plans.

The next “Civic Conversation is slated for the fall in North Carolina.
Five Days until National Train Day!

Six weeks of promotions, special events and an ad campaign culminate this Saturday with
the first-ever National Train Day celebration to highlight the importance of passenger rail
travel. More than 50 stations and communities — including the “Big 4” in Washington,
D.C., New York, Chicago and Los Angeles — are hosting National Train Day open
houses, which will include such attractions as photo galleries, equipment exhibits and
children’s activities.

“With ridership growing to record levels, we continue to see a strong demand for rail
travel as a link between growing communities,” said Alex Kummant, president and CEO.
“Passenger and freight service is on the rise, and there's never been a better time to
celebrate the railroad industry and passenger rail service in the U.S.”

For more information on National Train Day, log on to www.nationaltrainday.com.

Operational Update: The Coast Starlight resumes normal operations tomorrow between
Los Angeles and Seattle with northboard Train 14. The first southbound Train 11 departs
Seattle on Wednesday.

Labor Relations:

Procurement and Materials Management: The new Asset Disposal Request e-Form
must be submitted and approved before removing any Amtrak asset — except computers



— from company property. The form can be found by clicking on “Company eForm
from the eTrax login page.

Amtrak Police Department: Congratulation to Det. John “Jake” Mumford, the 2007
Amtrak Police Department Officer of the Year for “numerous and significant
contributions to the department. He was also awarded NARP’s Dr. Gary Burch Memorial
Safety Award in April.

37 Years of Service: Amtrak began operations on May 1, 1971 with Train 235, the New
York-Washington Clocker, which departed New York Penn Station at 12:05 a.m.

National Train Day Question of the Week Winner

What National Train Day events are you most looking forward to?

The “Children of Amtrak” Art Contest is the event that | am looking forward to. Children
put so much into their projects, and I really enjoy looking at all of the entries. All of them
are winners!

Terry Pryor
Administrative Assistant, Information Technology
Washington, D.C.

National Train Day Question of the Week
What events and activities would you like to see as part of next year’s National
Train Day?
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Safety Record Improvement Earns Industry Recognition

President and CEO Alex Kummant will accept a 2007 E.H. Harriman Memorial Award
on behalf of Amtrak this week in Washington. The E.H. Harriman Memorial Awards
Institute is presenting the award for most improved safety record among Class | railroads
at a luncheon hosted by the Association of American Railroads.

“Winning a Harriman Award is an excellent achievement for Amtrak and the recognition
is extremely meaningful,” said Kummant. “While we have instituted a number of
initiatives to promote safety on the railroad, this award belongs to each and every
employee who earned it by making safety a priority. | am very proud of our employees’
efforts.”

In 2007, the company had a rate of 2.4 FRA-reportable injuries per 200,000 man-hours
— an improvement of 27 percent from the prior year and a 46 percent improvement
compared to 2005.

“We want to prevent on-the-job injuries and illnesses,” said Roy Deitchman, vice
president, Environmental Health and Safety. “The programs and procedures put in place
by operating departments have helped, but we can still do better. Safety is a priority at
Amtrak and is stressed everyday in job briefings, work practices and job safety analysis.”

According to Deitchman, the reduction of injuries can be attributed to operating
departments implementing the comprehensive System Safety Program along with
adoption of the Six Tenets of Safety which sets standards for performance and
accountability for management and agreement employees. Increased safety education at
Block Training and Training Camps was also instituted and cross-functional safety teams
have been formed to solve individual workplace safety issues.



Safety Record Improvement Earns Industry Recognition

President and CEO Alex Kummant will accept a 2007 E.H. Harriman Memorial Award
on behalf of Amtrak this week in Washington. The E.H. Harriman Memorial Awards
Institute is presenting the award for most improved safety record among Class | railroads
at a luncheon hosted by the Association of American Railroads.

“Winning a Harriman Award is an excellent achievement for Amtrak and the recognition
is extremely meaningful,” said Kummant. “While we have instituted a number of
initiatives to promote safety on the railroad, this award belongs to each and every
employee who earned it by making safety a priority. | am very proud of our employees’
efforts.”

In 2007, the company had a rate of 2.4 FRA-reportable injuries per 200,000 man-hours
— an improvement of 27 percent from the prior year and a 46 percent improvement
compared to 2005.

“We want to prevent on-the-job injuries and illnesses,” said Roy Deitchman, vice
president, Environmental Health and Safety. “The programs and procedures put in place
by operating departments have helped, but we can still do better. Safety is a priority at
Amtrak and is stressed everyday in job briefings, work practices and job safety analysis.”

According to Deitchman, the reduction of injuries can be attributed to operating
departments implementing the comprehensive System Safety Program along with
adoption of the Six Tenets of Safety which sets standards for performance and
accountability for management and agreement employees. Increased safety education at
Block Training and Training Camps was also instituted and cross-functional safety teams
have been formed to solve individual workplace safety issues.

Operational Update: CSX is in the third week of a 16-week project in the Rochester
subdivision to install 304,940 linear feet of rail between Warners, N.Y., and Corfu, N.Y.

Transportation: The newly issued Spring/Summer System Timetable becomes effective
today, May 12.

Government Affairs: President and CEO Alex Kummant will testify on the Amtrak
reauthorization bill on Wednesday, May 14 at 10 a.m. before the House Transportation
and Infrastructure Subcommittee.

Corporate Communications: The 2009 “Picture Our Train” Wall Calendar Photo
Contest begins today, May 12. Complete rules are posted on
www.Amtrak.com/photocontest and the Intranet home page. The deadline is July 11.
Participants are reminded to stay away from tracks and the railroad right-of-way. Tracks,
trestles, yards and equipment are private property; trespassers are subject to arrest and
fines.



National Train Day Question of the Week Winner:
What events and activities would you like to see as part of next year’s National Train Day?

What | would like to see is another contest for the children, like an essays contest, | think it would
be really nice to hear what children have to say about trains, they are our future. And artwork
again, but open the age group to at least 16 years of age.

Pauline Kittilson, Lead Acct. Clerk
Philadelphia

Labor Update

Deadline for Entering Work Through April 30

Employee Employees represented by BLET and SMWIA must enter time for work
through April 30, 2008, by May 16, 2008, to ensure that those hours are factored into the
first installment of the retroactive wage payment. Any time submitted after May 16,
2008, for dates worked prior to April 30, 2008, will be paid at the old rates and require
time-consuming manual adjustments. Accordingly, the result of those manual
adjustments would become part of the calculation for the planned second installment of
the retroactive wage payment.

Retroactive Wage Payment

If you are one of the more than 9,500 union-represented employees who received the first
installment (40% of the total amount) of the retroactive wage payments on May 9, please
be sure to review the detailed information provided in the summary statement and the
Frequently Asked Questions you received with the check or deposit notice. If you have
additional questions about the calculation, please call the temporary call center set up to
field payment questions at 1-888-514-0983, Monday-Friday 8 a.m. to 8 p.m. EDT. If
your question requires further examination, you will be provided a case number that you
must include on the Retroactive Wage Payment Inquiry NRPC Form 3287 (available on
amtrakbenefits.com and on the Intranet under “Library,” then “Forms”) which should be
mailed, along with the necessary supporting documentation, to Payroll Operations at the
address on the form.

Tentative Agreement Reached
Amtrak has reached a tentative agreement with the UTU Stewards. Details of the
agreements will be sent to union members for ratification.
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Safety Focus Continues Through Operation RedBlock

After recently winning an E.H. Harriman Award for its improved safety record, Amtrak
continues its mission of safety with its focus on helping employees and managers prevent
on-the-job alcohol and drug abuse through the Operation RedBlock program. Earlier this
month, the Operation RedBlock Executive Steering Committee met to explore ways to
further strengthen the program.

“Our recent meeting between executives, managers and senior labor representatives
reflected everyone’s sincere commitment that we all do our part to maintain a safe and
healthy workplace across the system,” said President and CEO Alex Kummant.

Noting that operating a safe railroad requires tireless commitment from employees and
managers at all levels, Kummant added that Operation RedBlock fosters an environment
in which co-workers look out for one another. He continued by citing how that
commitment includes preventing substance abuse-related incidents.

Operation RedBlock is a union developed, company adopted, drug and alcohol peer
prevention and intervention program. Its mission is to emphasize awareness, education
and prevention of substance abuse through union-led committees. More information
about Amtrak’s RedBlock program can be found on the company Intranet under the
“Employees” menu.



Safety Focus Continues Through Operation RedBlock

After recently winning an E.H. Harriman Award for its improved safety record, Amtrak
continues its mission of safety with its focus on helping employees and managers prevent
on-the-job alcohol and drug abuse through the Operation RedBlock program. Earlier this
month, the Operation RedBlock Executive Steering Committee met to explore ways to
further strengthen the program.

“Our recent meeting between executives, managers and senior labor representatives
reflected everyone’s sincere commitment that we all do our part to maintain a safe and
healthy workplace across the system,” said President and CEO Alex Kummant.

Noting that operating a safe railroad requires tireless commitment from employees and
managers at all levels, Kummant added that Operation RedBlock fosters an environment
in which co-workers look out for one another. He continued by citing how that
commitment includes preventing substance abuse-related incidents.

Operation RedBlock is a union developed, company adopted, drug and alcohol peer
prevention and intervention program. Its mission is to emphasize awareness, education
and prevention of substance abuse through union-led committees. More information
about Amtrak’s RedBlock program can be found on the company Intranet under the
“Employees” menu.

Operational Update: CSX is in the fourth week of a 16-week project in the Rochester
subdivision to install 304,940 linear feet of rail between Warners, N.Y., and Corfu, N.Y.

Finance: The 2007 Annual Report is now posted on the Intranet under “Library” -
“Reports”-> “Annual Reports”-> “2007 Annual Report.” It is also posted on Amtrak.com
at “Inside Amtrak”-> “Annual Reports and Consolidated Financial Statements”—>
“Annual Report 2007.”

Marketing and Product Management: The USA Rail Pass is now available to any
persons regardless of nationality or residence with proper identification. A passport is no
longer required to purchase or use the USA Rail Pass, although a passport remains a valid
form of identification.

e-Commerce: The new Asset Disposal Request eForm must be submitted and approved
prior to any Amtrak asset leaving the confines of company property. The eForm is not
required for the disposal of PCs, monitors and other PC equipment, which require a CSR
to dispose of this material. The eForm can be found by clicking “Company eForm” from
the eTrax log in page—> “Request for Asset Disposition.
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Alleman Tapped for Top Spot in Mid-Atlantic Division

The company has selected Steven J. Alleman, deputy chief engineer - construction, to
assume the Washington, D.C.-based role of general superintendent of the Mid-Atlantic
Division, effective June 1. Mike Sherlock, acting general superintendent since January,
will assist in the transition process until June 15, before resuming his prior role as
superintendent of operations based in Philadelphia.

“Steve offers a wealth of experience and knowledge and he’s demonstrated great skill
and leadership as manager for a number of complex projects and operations,” said Vice
President of Transportation Richard Phelps. “We should also applaud Mike for stepping
up and serving in exemplary fashion during the search for a permanent replacement.”

Alleman joined Amtrak in 1977 as a track worker while attending Virginia Tech. During
his tenure, Alleman has served in a variety of roles including New England Division
general manager, High Speed Rail program director and senior program director of Fire
& Life Safety.



Internal Marketing Plan Focuses on “Big Six” Services

A new internal education campaign is now underway to help Amtrak call center agents
and travel agents better sell the features and benefits of the “Big Six” trains that comprise
the Route Improvement Plan (Amtrak Ink, January 2008): City of New Orleans, Auto
Train, Coast Starlight, Hiawatha Service, San Joaquins and Northeast Regional.

“With the Train of the Month initiative, we want to focus on our people who directly
touch passengers,” said Hank Koppelman, senior director, Product Management, “and
ensure that they have the most accurate information about a particular train service,
which should enhance the reservation and sales process.”

City of New Orleans was highlighted in April and the Auto Train was the featured service
in May. The Coast Starlight is the Train of the Month for June.

As part of the plan, route product managers brief — and subsequently quiz — call center
agents and travel agents on the features of a given service, such as upgraded Dining car
services, special equipment or promotions. The anticipated outcome is an increase in
revenue and ridership. For example, City of New Orleans showed a 17 percent revenue
increase over last year at MARSCC in Philadelphia, and a 2 percent increase at WRSCC
in Riverside, Calif., for April. Additionally, a promotion enabling Amtrak Guest Rewards
members to earn a 25 percent point bonus for travel on the Auto Train resulted in a
whopping 2,270 registrations in May, according to Vicky Radke, senior officer, Loyalty
Marketing.

Train of the Month is a collaborative effort among Product Management, Marketing,
Loyalty Marketing, eCommerce, the Western and Mid-Atlantic Reservation Sales Call
Centers and the Travel Agent Sales Center.

Operational Update: Due to extensive Union Pacific track work in downtown
Springfield, 1ll., through May 31, two Lincoln Service trains will be canceled and
busing/rescheduling will occur on a portion of the route for four others. The Texas Eagle
will also be delayed, with bus travel to and from Springfield.

Engineering: The Switch Exchange System, with the assistance of Mid Atlantic Division
forces is installing a new interlocking at New Park on the Harrisburg Line in Thorndale,
Pa. The first of four #20 turnouts will be installed this weekend during a 55-hour outage.

Human Resources: A pilot Diversity Youth Career Program is underway with the D.C.
Chamber of Commerce to recruit area minority college students for an eight- to 10-week
work initiative in the Washington, D.C., metropolitan area, beginning in June.
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New Board Members Confirmed by Senate

Late last week the U.S. Senate confirmed nominees Thomas C. Carper and Nancy Naples O’Neill
for the Amtrak board of directors. Both will serve five-year terms.

Carper served as mayor of Macomb, Ill. for 12 years, where he fought to preserve passenger rail
service to the region and served as chair of the Amtrak Mayors’ Advisory Council. He was then
appointed by Illinois Gov. Rod Blagojevich as a regional director for Opportunity Returns, an
initiative to spur economic growth and development in the state. Carper earned a bachelor’s and
Board of Trustees degree at Western Illinois University.

O’Neill was commissioner of the New York State Department of Motor Vehicles under Gov.
George Pataki. Prior to her appointment, she served three terms as Erie County (N.Y.)
comptroller, where she managed a $1.1 billion budget. O’Neill also has 20 years of experience on
Wall Street, including senior management positions at Chemical Bank, Merrill Lynch and HSBC.
O’Neill is a graduate of Marymount College and holds an MBA from Pace University.



October Ridership and Revenue Point to Slower Growth

After six consecutive years of rising ridership and revenue and a particularly strong FY
’08, results from the first month of FY *09 indicate a deceleration in growth. While
systemwide ridership for the month is up 4 percent over last October and revenue is up 5
percent, both amounts are slightly under budget.

The totals for October were tempered by Northeast Corridor performance, where Acela
Express and Northeast Regional trains combine for roughly 60 percent of the company’s
overall ticket revenue. Lower gas prices, higher unemployment and the current economic
crisis affected NEC travel, especially on Acela Express. October ridership for Acela and
Northeast Regional service was down 6 and 4.5 percent from last year, respectively. The
result was a combined budget shortfall of $7.8 million.

The good news, according to George Raed, chief, Market Research and Analysis, is that
overall numbers are buoyed by stronger-than-expected performance on long-distance
routes and other corridor services. In total, long-distance ridership climbed 15 percent
and generate 16 percent more revenue than last year. State-supported and other short-
distance corridor service ridership and revenue grew by 10 and 12 percent, respectively.
These numbers reflect improved on-time performance and service quality.

“Job losses and decreased revenue are causing a large decline in business travel, as
evidenced by our performance on the NEC. But these same factors are hurting the airlines
even more, which are allowing us to gain market share,” explained Vice President of
Marketing and Product Management Emmett Fremaux.

As airlines continue to reduce capacity and increase fares, more travelers are expected to
turn to rail service.

“People still have travel needs, and while the overall market may have shrunk for the
time being, we have an opportunity to capture long-term passengers who are trying
passenger rail — and experiencing its benefits — for the first time,” said Fremaux.



Economic Downturn Evident in October Ridership as Growth Slows

After a particularly strong FY ’08, the sixth consecutive year of rising ridership and
revenue, results from the first month of FY ’09 indicate a deceleration in growth thanks
to a wide variety of economic factors. While systemwide ridership for the month is up 4
percent over last October and revenue is up 5 percent, both amounts are slightly under
budget.

The totals for October were tempered by Northeast Corridor performance, where Acela
Express and Northeast Regional trains combine for roughly 60 percent of the company’s
overall ticket revenue. Lower gas prices, higher unemployment and the current economic
crisis affected NEC travel, especially on Acela Express. October ridership for Acela and
Northeast Regional service was down 6 and 4.5 percent from last year, respectively. The
result was a combined budget shortfall of $7.8 million.

“Job losses and decreased revenue are causing a large decline in business travel, as
evidenced by our performance on the NEC. But these same factors are hurting the airlines
even more, which are allowing us to gain market share,” explained Vice President of
Marketing and Product Management Emmett Fremaux.

The good news, according to George Raed, chief, Market Research and Analysis, is that
overall numbers are buoyed by stronger-than-expected performance on long-distance
routes and other corridor services despite these negative factors. In total, long-distance
ridership climbed 15 percent and generated 22 percent more revenue than last year. State-
supported and other short-distance corridor service ridership and revenue grew by 10 and
12 percent, respectively. These numbers reflect improved on-time performance and
service quality.

As airlines continue to reduce capacity and increase fares, more travelers are expected to
turn to rail service.

“People still have travel needs, and while the overall market may have shrunk for the
time being, we have an opportunity to capture long-term passengers who are trying
passenger rail — and experiencing its benefits — for the first time,” said Fremaux.



Company Prepares for Holiday Ridership Spike

With Thanksgiving quickly approaching, and bringing with it an enormous surge in
ridership, operating departments are putting the final touches on plans to orchestrate an
incredibly complex logistical challenge. An estimated 700,000 passengers, over 60
percent of which are NEC voyagers, will take to the rails for Thanksgiving travel next
week.

“We’re essentially bringing structure to chaos,” said Bruce Van Sant, director, System
Operations. “It’s a challenge to handle such high numbers of people on trains and in
stations, but we’ve found a way to do it well.”

Two routes that do not usually require reservations—Keystone Service from Philadelphia
to Harrisburg and Pacific Surfliner—will require a reservation from Nov. 25 - 28 to
prevent overcrowding.

This year, 38 Acela Express departures will operate or have extended service that do not
occur in a normal week. Northeast Regional consists will contain extra cars, and an
additional 27 trains will originate or serve extra cities. In the West, passengers will
benefit from the origination of 10 extra Amtrak Cascades trains.

“On the peak holiday travel days we pack a lot more into the schedule. This takes a lot of
coordination and cooperation from host railroads and commuter lines to make room for
our trains. We couldn’t do it without their help,” said VVan Sant.

Peak days are the Wednesday, Thursday morning and Sunday of the holiday week.
Saturday travel is also becoming more popular as passengers choose to return home
sooner. For complete details on Northeast Corridor service, refer to the special
Thanksgiving Holiday Timetable.

Employees are reminded that they still have flash-pass privileges according to the normal
policy, which does not guarantee a seat, and employees are required to give their seats to
revenue passengers when standee conditions occur. As always, please work safely,
remain vigilant and report any suspicious activity to Amtrak Police by calling 800-331-
0008 or by dialing 911.



Company Prepares for Holiday Ridership Demand

With Thanksgiving quickly approaching — and bringing with it an enormous surge in
ridership — operating departments are putting the final touches on plans to orchestrate an
incredibly complex logistical challenge. An estimated 700,000 passengers, over 60
percent of which are Northeast Corridor voyagers, will take to the rails next week. In
addition, station employees and on-board crews are ramped up to handle the high
volume.

“We’re essentially bringing structure to chaos,” said Bruce Van Sant, director, System
Operations. “It’s a challenge to handle such high numbers of people on trains and in
stations, but we’ve found a way to do it well.”

Two services that do not usually require reservations — Keystone Service from
Philadelphia to Harrisburg and Pacific Surfliners — will require reservations from Nov.
25 to 28 to prevent overcrowding.

This year, the schedule includes significantly expanded Acela Express and Northeast
Regional service, including added coaches on Northeast Regional trains. In the Pacific
Northwest, passengers will benefit from 10 extra Amtrak Cascades trains.

“On the peak holiday travel days we pack a lot more into the schedule. This takes a lot of
coordination and cooperation from host railroads and commuter lines to make room for
our trains. We couldn’t do it without their help,” said VVan Sant.

Peak days are the Wednesday, Thursday morning and Sunday of the holiday week.
Saturday travel is also becoming more popular as passengers choose to return home
sooner. For complete details on Northeast Corridor service, refer to the special
Thanksgiving Holiday Timetable.

Employees are reminded that they still have flash-pass privileges according to the normal
policy, which does not guarantee a seat, and employees are required to give their seats to
revenue passengers when standee conditions occur. As always, please work safely,
remain vigilant and report any suspicious activity to Amtrak Police by calling 800-331-
0008 or by dialing 911.



Company Prepares for Holiday Ridership Spike

With Thanksgiving quickly approaching, and bringing with it an anticipated surge in
ridership, operating departments are putting the final touches on plans to orchestrate a
complex logistical challenge to accommodate the estimated 700,000 passengers expected
next week.

“We’re essentially bringing structure to chaos,” said Bruce Van Sant, director, System
Operations. “It’s a challenge to handle such high numbers of people on trains and in
stations, but we’ve found a way to do it well.”

Service across most of the system, and on every Northeast Corridor train, will require
reservations from Nov. 25 — 28 to prevent overcrowding (but most of our trains already
require reservations — there are a few unreserved services that will call for reservations
that week). To maximize availability, Mechanical forces reduce out-of-service equipment
drastically to provide as many seats as possible. (how?)

This year, 38 more Acela Express trains will operate than in a normal week while
Northeast Regional consists will have extra cars, and an additional 15 trains will run. For
complete details on Northeast Corridor service, refer to the special Thanksgiving Holiday
Timetable.

Outside the NEC, 10 additional Amtrak Cascades trains will operate and Michigan
service will be adjusted to maximize equipment utilization.

“The total number of trains isn’t significantly higher, but we pack more trains in to the
peak days. This takes a lot of coordination and cooperation from host railroads and
commuter lines to make room for our trains. We couldn’t do it without their help,” said
Van Sant.

Peak days are the Wednesday before the holiday, the morning of Thanksgiving and the
following Sunday. Saturday travel is also becoming more popular as passengers choose
to return home sooner.

Employees are reminded that they still have flash-pass privileges according to the normal
policy, but employees should give their seats to revenue passengers when standee
conditions occur. As always, please remain vigilant and report any suspicious activity to
Amtrak Police by calling 800-331-0008 or by dialing 911.



Company Prepares for Holiday Ridership Spike

With Thanksgiving quickly approaching, and bringing with it an anticipated surge in
ridership, operating departments are putting the final touches on plans to orchestrate a
complex logistical challenge to accommodate the estimated 700,000 passengers expected
next week.

“We’re essentially bringing structure to chaos,” said Bruce Van Sant, director, System
Operations. “It’s a challenge to handle such high numbers of people on trains and in
stations, but we’ve found a way to do it well.”

Service across most of the system, and on every Northeast Corridor train, will require
reservations from Nov. 25 — 28 to prevent overcrowding (but most of our trains already
require reservations — there are a few unreserved services that will call for reservations
that week). To maximize availability, Mechanical forces reduce out-of-service equipment
drastically to provide as many seats as possible. (how?)

This year, 38 more Acela Express trains will operate than in a normal week while
Northeast Regional consists will have extra cars, and an additional 15 trains will run. For
complete details on Northeast Corridor service, refer to the special Thanksgiving Holiday
Timetable.

Outside the NEC, 10 additional Amtrak Cascades trains will operate and Michigan
service will be adjusted to maximize equipment utilization.

“The total number of trains isn’t significantly higher, but we pack more trains in to the
peak days. This takes a lot of coordination and cooperation from host railroads and
commuter lines to make room for our trains. We couldn’t do it without their help,” said
Van Sant.

Peak days are the Wednesday before the holiday, the morning of Thanksgiving and the
following Sunday. Saturday travel is also becoming more popular as passengers choose
to return home sooner.

Employees are reminded that they still have flash-pass privileges according to the normal
policy, but employees should give their seats to revenue passengers when standee
conditions occur. As always, please remain vigilant and report any suspicious activity to
Amtrak Police by calling 800-331-0008 or by dialing 911.

Operational Changes: On Monday through Friday of each week beginning Nov. 17-
Nov. 21 and Dec. 2-9, Springfield Shuttle Trains 470, 490, 493 and 495 will be canceled
between New Haven and Hartford, Conn., as track work is performed. Motorcoach
service will be provided.



Pay-for-Performance Update: Beginning Wednesday, Nov. 19, non-agreement
managers will be able to load approved performance ratings into the SAP Compensation
Management System. Performance ratings in any status other than “approved” will not be
accepted by the SAP system. Questions should be directed to impact@amtrak.com.
Benefits Reminder: The 2009 open enrollment period concluded on Friday, November
14, 2008. If you have any questions about your 2009 benefits, contact the Amtrak
Benefits Service Center at 800-481-4887.

Don’t Forget to Log 2008 Leave!

All non-agreement employees, ARASA (OBS) supervisors and crew representatives are
required to record leave into mySAP/CATS. Leave should be entered immediately when
taken. If you have not done so please enter all leave taken thus far for 2008 as soon as
possible.

If you’re having difficulty entering leave in the system, log on

to http://wiki.intranet.nrpc/display/STS/Home for instructions. For more information on
how to manage your absences, understand your vacation accrual rates, and generate real-
time leave reports, log onto http://intranet.nrpc/employees/mlt.htm. To review the
vacation policy, refer to HR policy 7.35.3 or
http://wiki.intranet.nrpc/download/attachments/3595/7.35.3+Vacation+Policy.pdf?versio
n=1



http://wiki.intranet.nrpc/display/STS/Home
http://intranet.nrpc/employees/mlt.htm
http://wiki.intranet.nrpc/download/attachments/3595/7.35.3+Vacation+Policy.pdf?version=1
http://wiki.intranet.nrpc/download/attachments/3595/7.35.3+Vacation+Policy.pdf?version=1

Auto Train Returned to Service

After a four-day service cancellation due to cracks in auto carrier underframes, Auto
Train resumed operation on Saturday with its daily roundtrip between Lorton, Va., and
Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a crack above the wheel assembly of
a shopped auto carrier. This discovery prompted a thorough inspection of other
equipment, which revealed other such cracks. Although no incidents had occurred,
company officials immediately canceled Auto Train service as a precautionary measure
until repairs could be made.

“This is a great illustration of how our company should operate and the value we place on
the safety of our passengers and employees,” said William Crosbie, acting president and
CEO. “I commend everyone involved in the detection and repair of these problems, as
well as our customer service teams who minimized the inconvenience to our passengers.”

After the decision to cancel the train Tuesday, Auto Train passengers were offered a full
refund or the option of remaining on the trains they had boarded for meal service and use
of the accommaodations they had reserved, without charge. Amtrak also provided hotel
vouchers to those passengers who chose to rest over night before driving their cars to
their destinations. Additionally, Customer Service teams called passengers booked for
travel later in the week to inform them of the service cancellations and offer refunds.

The Mechanical department deployed welders and materials from Beech Grove and Bear
Car Shops to support mechanics at Auto Train terminals in Virginia and Florida. These
teams worked around-the-clock in 12-hour shifts to weld steel plates to the affected area
of the car frame so service could resume as soon as possible.

The cancellations resulted in about $XXX in lost revenue. Said Crosbie, “Safety is our
number one priority and we will always choose to err on the side of caution, regardless of
the financial impact.”

The Auto Train fleet includes 80 of the two-year-old auto carriers, which have logged
approximately 500,000 miles each.



Auto Train Returned to Service

After a four-day service cancellation due to cracks in auto carrier underframes, the Auto
Train resumed operation on Saturday with its daily roundtrip between Lorton, Va., and
Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a crack above the wheel assembly of
a shopped auto carrier. This discovery prompted a thorough inspection of the fleet, which
revealed similar cracks. Although no incidents had occurred as a result of these cracks,
company officials immediately canceled Auto Train service as a precautionary measure
until repairs could be made.

The Mechanical department deployed welders and materials from Beech Grove and Bear
Car Shops to support mechanics at Auto Train terminals in Virginia and Florida. These
teams worked around-the-clock in 12-hour shifts to weld steel plates to the affected area
of the car frame so service could resume as soon as possible.

“We suspended service as a precaution; there is no wavering in our commitment to the
safety of our passengers and employees,” said William Crosbie, acting president and
CEO. “From the Auto Train crew on Tuesday, to other passenger services and call center
employees, to the welders who helped fix the equipment, | thank everyone who had a role
in handling the situation and restoring service.”

After the decision to cancel the train on Tuesday, Customer Service teams called
passengers booked for travel later in the week to inform them of the service cancellations
and offer refunds.

The Auto Train fleet includes 80 of the two-year-old auto carriers, which have logged
approximately 500,000 miles each.
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After a four-day service cancellation due to cracks in auto carrier underframes, the Auto
Train resumed operation on Saturday with its daily roundtrip between Lorton, Va., and
Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a crack above the wheel assembly of
a shopped auto carrier. This discovery prompted a thorough inspection of the fleet, which
revealed similar cracks. Although no incidents had occurred as a result of these cracks,
company officials immediately canceled Auto Train service as a precautionary measure
until repairs could be made.

The Mechanical department deployed welders and materials from Beech Grove and Bear
Car Shops to support mechanics at Auto Train terminals in Virginia and Florida. These
teams worked around-the-clock in 12-hour shifts to weld steel plates to the affected area
of the car frame so service could resume as soon as possible.

“We suspended service as a precaution; there is no wavering in our commitment to the
safety of our passengers and employees,” said William Crosbie, acting president and
CEO. “From the Auto Train crew on Tuesday, to other passenger services and call center
employees, to the welders who helped fix the equipment, | thank everyone who had a role
in handling the situation and restoring service.”

After the decision to cancel the train on Tuesday, Customer Service teams called
passengers booked for travel later in the week to inform them of the service cancellations
and offer refunds.

The Auto Train fleet includes 80 of the two-year-old auto carriers, which have logged
approximately 500,000 miles each.
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Auto Train Returned to Service

After a four-day service cancellation due to cracks in auto carrier underframes, Auto
Train resumed operation on Saturday with its daily roundtrip between Lorton, Va., and
Sanford, Fla.

On Tuesday of last week, Mechanical crews spotted a crack above the wheel assembly of
a shopped auto carrier. This discovery prompted a thorough inspection of other
equipment, which revealed other such cracks. Company officials immediately canceled
Auto Train service until repairs could be made.

“This is a great illustration of how our company should operate and the value we place on
the safety of our passengers and employees,” said William Crosbie, acting president and
CEO. “I commend everyone involved in the detection and repair of these problems, as
well as our customer service teams who minimized the inconvenience to our passengers.”

After the decision to cancel the train on Tuesday, Auto Train passengers were offered a
full refund or the option of remaining on the trains they had boarded for free meal service
and use of their reserved accommodations. Amtrak also provided hotel vouchers to those
passengers who chose to rest over night before driving their vehicles to their destinations.
Additionally, Customer Service teams called passengers booked for travel later in the
week to inform them of the service cancellations and offer refunds.

The Mechanical department deployed welders and materials from Beech Grove and Bear
Car Shops to support mechanics at Auto Train terminals in Virginia and Florida. These
teams welded steel plates to the affected area of the car frame around the clock so service
could resume as soon as possible.

The cancellations resulted in about $XXX in lost revenue. “Safety is our number one
priority, and we will always choose to err on the side of caution. No amount of money is
worth risking any kind of injury or accident,” said Crosbie.

The Auto Train fleet includes 80 of the two-year-old auto carriers, which have logged
approximately 500,000 miles each.

Operational Update: Employees are reminded that all NEC, Keystone Service and
Pacific Surfliner trains will require reservations from Nov. 25 to Dec. 1. Flash-pass
privileges still applying according to the standard policy, which requires pass riders to
give their seat to revenue passenger when standee conditions occur.

Security: During the heavy Thanksgiving travel, Amtrak will increase its security and
police patrols throughout the system, including K-9 detection teams. Employees should



stay alert for suspicious activity and unattended baggage. Remember, if you see
something, say something by calling APD at 800-331-0008 or dialing 911.

Engineering: Engineering: From 10 p.m. to 6 p.m., beginning Monday, Dec. 1 and
concluding Friday, Dec. 19, the Engineering department and Janod Inc. will begin work
on the west slope Rock cut located under the George Washington Bridge in Manhattan as
part of the Empire Line Rock Slope Stabilization Project. After a brief winter shutdown,
the project is slated for completion in mid- to late summer.

Corporate Communications: On Tuesday, Nov. 25 at 10 p.m., as part of its eight-part
Extreme Trains series, the History Channel is airing a profile on the Acela Express. On
Dec. 16, the program is highlighting the Empire Builder.



New Diversity Training Plan to Roll Out

As part of its ongoing commitment to promoting a workplace free of discrimination and
harassment, the 2009 diversity training season launches this week with a new focus on
how effective diversity initiatives impact the bottom line.

“As Amtrak continues to evolve in response to changes in today’s more diverse market,
it’s important to ensure our workforce has a good understanding of diversity — beyond
compliance — and how it impacts every facet of our business,” said Lorraine Green, vice
president, Human Resources and Diversity Initiatives.

To that end, the department is implementing a new round of diversity training, including
an updated class format and curriculum to ensure alignment with the company’s strategic
direction. Technical modifications were also made to the online refresher course to
address several functional issues.

The mandatory diversity training requirement remains in effect for all non-agreement
employees. Departmental diversity training representatives will assist in identifying those
employees required to undergo training, notifying employees of class schedules and
registering employees in the training classes. A list of diversity training representatives in
posted on the diversity site on the Intranet.

= Classroom: All new non-agreement employees since the last round of training, as
well as those who have no record of having taken diversity training, will be
required to complete training in FY ’09. A schedule of classes and a list of FAQs
are posted on the Intranet at
http://wiki.intranet.nrpc/display/Diversity/Diversity+Training.

= Online: All non-agreement employees who have completed training and are due
for a refresher (as required every three years) will be required to complete the
online course. The online diversity refresher can also be found at
http://wiki.intranet.nrpc/display/Diversity/Online+Diversity+Refresher+Course.

Training for agreement-covered employees remains a part of their existing training
channels, such as block training.

Daylight Savings Time Reminder: On Sunday, Nov. 2, at 2 a.m., all clocks (except in
Arizona) will be set back one hour in accordance with the Uniform Time Standard Act.
Amtrak trains en route at that time will protect departure times at the first station after 2
a.m. and operate on current schedules to their final destinations.

Operational Update: Beginning Nov. 3 through Nov. 24, all Empire Service trains
operating between Albany-Rensselaer and Niagara Falls, N.Y., (except Train 285) will
operate on an adjusted schedule due to track work being performed by CSX
Transportation.



Pay-for-Performance: The mandatory compensation management training required for
all managers with non-agreement reports concludes on Friday, Nov. 7. If you have not
completed the training, contact Valerie Carter, training logistics coordinator, at
carterva@amtrak.com.

Marketing and Product Management: Scheduled for discontinuance on Nov, 1, the
provision allowing Northeast Corridor monthly multi-ride ticket holders to upgrade to
off-peak Acela Express trains within 30 minutes of departure for $20 will remain in effect
until March 1, 2009.

Engineering: Production’s Switch and Rail Gang, with the assistance of Mid-Atlantic
Division Engineering forces, is in the process of reconstructing the North Leg of the
Perryville Wye. By the Thanksgiving holiday, the gang will lay 1,200 track-feet of wood
track panels and install continuous welded rail.

Health Services: Per a U.S. Department of Transportation directive, effective Nov. 1,
direct observation of urine specimen collections is required for all federal return-to-duty
and follow-up drug testing.
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Operational Changes: Due to Union Pacific track work, Coast Starlight Trains 11 and
14 will operate on an alternate route, with stops at stations between Los Angeles and
Sacramento on Nov. 8, 10, 12 and 14. Alternate train or motorcoach service is available
at most stations affected by this detour.

Engineering: The Switch Exchange System (SES), with the assistance of New York
Division Engineering forces, will install the No. 27 switch in REA Interlocking in
Newark, N.J., during a 55-hour weekend outage starting on Friday, Nov. 14.

Benefits: Later this week, employees will receive a letter explaining the transition from
SHPS to WageWorks as the company’s flexible spending accounts administrator. Also
note that the annual open enrollment period for benefits ends this Friday, Nov. 14.

Human Resources/Station Support: The new electronic travel voucher request process
is slated to go live on Sat., Nov. 15. In anticipation of the launch, employees are
encouraged to log onto http://mssetxcmb/CBT/travelvoucherrequest.html to view a
tutorial on using TVR.

Marketing and Product Management: The Radio City Christmas Spectacular® is now
offering employees $54 orchestra and first mezzanine seats — an $18 discount — at
select non-peak performances through Friday, Dec. 12. Log on to
www.radiocitychristmas.com and enter the “AMTRAK?” code to receive the discount.



Major Promotion on Tap to Create Buzz for Train Travel

This spring marks the beginning of a major marketing initiative designed to generate
awareness and excitement for train travel through a series of events, promotions and
advertising campaigns, which will culminate in the first National Train Day. Scheduled
for May 10, 2008, National Train Day commemorates the 139" anniversary of the
completion of the Transcontinental Railroad in Provo, Utah, and will include musical and
entertainment acts, exhibits, VIP appearances and trip giveaways in the major markets of
Chicago, Los Angeles, Washington, D.C., and New York City.

Beginning in mid-March, consumers will start to see National Train Day messaging on
board trains, in stations and as part of a national advertising campaign.

“National Train Day allows us to engage new customers, strengthen our relationship with
current riders, and generate positive buzz for Amtrak, all with an eye toward generating
incremental trips,” said David Lim, chief marketing officer.

In the face of airline delays and highway congestion, as well as escalating fuel prices,
riding the train is increasingly becoming a more viable travel alternative.

“National Train Day will help to generate excitement for train travel and remind people
just how relevant the train is in their everyday lives today,” said Alex Kummant,
president and chief executive officer. “Trains helped make America the great country that
it is, but today train travel represents a mode of transportation for the future. It’s greener,
more modern, and an overall nicer way to travel.”

Pullman Porter Reunions Slated

A Pullman porter tribute celebration is scheduled for Feb. 25 in Washington, D.C., and
includes a special reception at Washington Union Station and an evening event on
Capitol Hill. The Capitol Hill event coincides with a House resolution by Rep. Charles
Rangel (D-N.Y.) to honor A. Phillip Randolph, who organized the Brotherhood of
Sleeping Car Porters. Receptions will also be held in Chicago on May 10 and in San
Francisco in September (date to be determined).

If you know of a former Pullman porter who is able to travel and would like to attend the
celebrations, provide the individual’s name and contact information to Saunya Connelly
via e-mail at connels@amtrak.com

Marketing and Product Management: If you know of a former Pullman porter who is
able to travel and would like to attend the upcoming Pullman porter celebration in
Washington, D.C., on Feb. 25, contact Saunya Connelly via e-mail at
connels@amtrak.com



Acela Express Passengers Enjoy Outstanding OTP

Acela Express trains operated at 92.8 percent on-time performance for the month of September, making it
the best OTP month in more than two years and the best month operating under a 16-train plan. The best
OTP month ever for the Acela was March 2006, when the train ran on time 93.2 percent using 14 of 20
trainsets.

A number of factors are involved in this strong performance, including improved crew performance,
targeted schedule adjustments, and reductions in infrastructure challenges. The nearly 93 percent OTP for
September 2008 contributed to Amtrak’s increased air-rail market share along the Northeast Corridor. On
the south end of the NEC, the company’s air-rail market share increase to 63 percent; 49 percent on the
north end.

Final Reminder: The deadline for completing and returning your responses to the Employee Satisfaction
Survey is Friday, Oct. 10. All responses are strictly confidential. Call ATS 777-3770 or e-mail
ecom@amtrak.com, and include you home mailing address, as soon as possible if you have not received a
survey.

Operational Update: Due to track work being performed by Amtrak, Springfield Shuttle Trains 470,
490, 493 and 495 will be canceled between Berlin and Hartford, Conn., every Monday through Friday,
beginning Oct. 6 through Nov. 14. Train 490 will be canceled between New Haven and Hartford.

Engineering:

Human Resources-Performance Management: Through Nov. 7, non-agreement managers are required
to use the IMPACT performance management tool to evaluate their direct reports’ annual job
performance. Every non-agreement employee with at least 90 days of continuous service must receive an
evaluation against established goals. Forward any questions to impact@amtrak.com.

Human Resources-Benefits: Given the recent news about the economy, employees should direct any
guestions about their Fidelity 401(k) Retirement Savings Plan to the Fidelity Retirement Services Center
at 877-477-AMTK. Representatives are available Monday through Friday, 8 a.m. to midnight EDT.

Human Resources-Health Services: As the influenza season quickly approaches, the Centers for
Disease Control and Prevention recommends an annual flu vaccine as the first and most important step in
protecting against this serious illness.


mailto:ecom@amtrak.com
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EIM Phase 2 Supports Broad Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee Information Management (EIM)
program designed to improve employees’ access to information from the SAP system via
a user-friendly Web browser — referred to as the Employee Information Portal, or EIP.
Once this phase is completed, non-agreement-covered managers and employees and
salaried agreement-covered employees will be able to easily check leave balances, view
HR data and electronically submit and/or approve leave requests.

“EIM Phase 2 promotes ease of use and a movement toward self service,” said Michael
Duncan, senior director, Compensation/Benefits and HR Technology.

Identity and access management, another program element, was recently used to match
Windows and SAP usernames and passwords for easier access to SAP.

Additionally, the compensation management function will roll out to all managers with
non-agreement-covered direct reports on Nov. 12. Mandatory training will begin
tomorrow and continue through Friday, Nov. 7, and cover how to enter and approve merit
increase recommendations in SAP. The October issue of SAP Spotlight, issued via e-mail
on Oct. 7, details classroom training locations and dates for online training. Non-
agreement managers should have received an e-mail with instructions on how to enroll in
the training. For those who have not, contact SAPsupport@amtrak.com as soon as
possible.

In early 2009, all salaried, non-agreement users can begin entering leave requests and
approvals through EIP.

EIM Phase 2 supports a comprehensive enterprise systems solution known as Strategic
Asset Management (SAM), which will integrate the business practices of Finance,
Procurement, Mechanical, Engineering and Transportation. Using SAP and another tool
called Maximo, SAM is expected to enhance company productivity by improving the
work flow, establishing better processes, and providing consistent information across the
company.

Operational Changes: On Saturday and Sunday Oct. 18, 19, 25 and 26, track work
being performed by Metro-North Railroad will affect service and schedules along the
Maple Leaf, Adirondack and Lake Shore Limited routes.

Engineering: On Saturday, Oct. 18, Bridge Rehab Gang R-901will employ 16 100-ton
hydraulic jacks to lift the four bottom pins and insert stabilizing yokes in the center of
span No. 4 on the Susquehanna River Bridge as part of the Pin Stabilization Project.
Thirteen additional spans will undergo this procedure over the next two years.



Marketing and Product Management: A pilot program is currently underway on the
Downeaster in which conductors are using handheld computers to scan ticket barcodes to
electronically record ridership data in real time. This first-of-its-kind pilot is the initial
step toward print-at-home tickets for Downeaster passengers, beginning next spring.

PSSA Update: The first of nine regional President’s Service and Safety Awards
luncheons takes place in Chicago this Wednesday, Oct. 15, followed by another
recognition luncheon at Beech Grove, Ind., the next day. Across the country, 84
employees and six external partners will be honored with PSSA awards.

Corporate Communications: If you are contacted or approached by members of the
press, please remember that only authorized Media Relations personnel, or their
designees, are permitted to speak to the media. During regular business hours, direct
media to call 202-906-3860; direct after-hours inquiries to the Media Relations answering
service at 800-562-1904.
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EIM Phase 2 Supports Broad Enterprise Systems Initiative

Amtrak is in the second stage of a five-year Employee Information Management (EIM)
program designed to improve employees’ access to information from the SAP system via
a user-friendly Web browser — referred to as the Employee Information Portal, or EIP.
EIM Phase 2 features a self-service component for non-agreement managers and
employees that includes a simple leave request and approval tool, enables them to check
leave balances and view current Human Resources-related data. EIM also includes
compensation management and identity and access management elements, the latter of
which recently matched Windows and SAP usernames and passwords for easy access to
SAP.

The compensation management function will roll out to all managers with non-agreement
direct reports on Nov. 12. Mandatory training will begin tomorrow and continue through
Friday, Nov. 7, and cover how to enter and approve merit increase recommendations in
SAP. The October issue of SAP Spotlight details classroom training locations and dates
for Webinar training. Non-agreement managers should have received an e-mail with
instructions on how to enroll in the training. For those who have not, contact
SAPsupport@amtrak.com as soon as possible.

On Nov. 13, all non-agreement managers are required to begin entering merit allocations
in SAP. In early 2009, all salaried, non-agreement users can begin entering leave requests
and approval through EIP.

EIM Phase 2 supports a comprehensive enterprise systems solution known as Strategic
Asset Management (SAM), which will integrate the business practices of Finance,
Procurement, Mechanical, Engineering and Transportation. Using SAP and another tool
called Maximo, SAM is expected to enhance company productivity by improving the
work flow, establishing better processes, and providing consistent information across the
company.

Operational Changes: Due to track work being performed by Amtrak, Springfield
Shuttle Trains 470, 490, 493 and 495 will be canceled between Berlin and Hartford,
Conn., every Monday through Friday, through Nov. 14. Train 490 will be canceled
between New Haven and Hartford.

Engineering:

Marketing and Product Management: A pilot program is currently underway on the
Downeaster in which conductors are — for the first time — using handheld computers to
scan ticket barcodes to electronically record ridership data in real time. This is the first
step toward print-at-home boarding passes for Downeaster passengers, beginning next

spring.



PSSA Update: The first of nine regional President’s Service and Safety Awards
luncheons takes place in Chicago on Wednesday, Oct. 15, followed by another
recognition luncheon in Beech Grove, Ind., the next day. Across the country, 84
employees and six external partners will be honored with PSSA awards.

Corporate Communications: Only authorized Media Relations personnel, or their
designees, are permitted to speak to the media. Direct media during regular business
hours to 202-906-3860; after-hours inquiries should be directed to the Media Relations
answering service at 800-562-1904.



Warehouse Management Contract Signed

Amtrak today announced that it has selected ARAMARK Corp. to serve as the
company’s food and beverage warehouse management provider effective Jan. 1, 2009,
following a six-month evaluation of bids from vendors to provide the best service and
value to passengers.

With the expiration of its contract with Gate Gourmet Inc. at the end of this calendar
year, Amtrak explored the marketplace in search of best-in-class systems and industry
best practices.

“ARAMARK is best equipped to provide the type of service that meets our future needs,
as we strive to become more cost-efficient while continuously improving the quality of
our service,” said Emmett Fremaux, vice president, Marketing and Product Management.
“I think everyone involved with the operation — from our lead service attendants to the
senior management team — will be pleased with the selection of this vendor.”

With the contract finalized, a transition steering committee will plan and implement steps
to ensure a smooth transfer of operations from the current service provider. The transition
process is expected to have little or no impact on routine warehouse activities or
passengers. The transition steering committee will also manage and provide regular
communication on the process for employees such as lead service attendants, service
attendants and other Amtrak employees associated with the food and beverage operation.

“We look forward to a smooth transition over the course of the remainder of the calendar
year,” said Kevin Scott, chief, Service Delivery. “Our objective is to work with all
stakeholders to make sure that happens.”

ARAMARK Corp. is a leader in professional services, providing award-winning food
services, facilities management, and uniform and career apparel to health care
institutions, universities and school districts, stadiums and arenas, and businesses around
the world.

Amtrak issued a request for proposals in April, inviting potential vendors to submit
proposals. As part of the process, a Technical Evaluation Committee was appointed with
representatives from the Food and Beverage, Service Delivery and On-Board Systems
groups of the Marketing and Product Management department, as well as representatives
from the Transportation, Legal, Finance and Procurement departments.

In related news, the company is in the final stages of selecting a vendor to develop a new
on-board point-of-sale system to capture food and beverage sales and update commissary
warehouse operations. Once the vendor is selected, Amtrak and the vendor will begin

development, which will culminate in a pilot program next fall and an early 2010 rollout.



Operational Changes: Beginning Saturday, Oct. 18 through Saturday, Oct. 25, several
Keystone Service trains will operate on a slightly later schedule due to track work being
performed by Amtrak Engineering.

Engineering: The final phase of the 138-kilovolt transmission cable replacement project,
in the Baltimore & Potomac tunnels, which began in August, is continuing on schedule.
The new dry, high-voltage power cable system minimizes Amtrak’s environmental
impact in the Baltimore tunnels.

Government Affairs: On Thursday, Oct. 16, President Bush signed into law H.R. 2095,
a combined rail safety and Amtrak reauthorization bill, which enables $12.9 billion in
funding for the FY 2009-2013 period. The funding includes $1.9 billion for state grant
programs for capital investment for intercity passenger rail programs.

PSSA Update: President’s Service and Safety Awards luncheons take place in
Providence, R.I. on Tuesday, Oct. 21 and Friday, Oct. 24 in Washington, D.C. The two
events will recognize a combined total of 29 PSSA winners and 67 30- and 35-year
employees.

Vote, But No Politicking on the Job

With the Nov. 4 election approaching, Amtrak employees are encouraged to exercise
their right to vote. However, while on the job employees are not advertisements for
candidates, propositions or other political issues.

The wearing of political buttons, stickers or other signs of political support or opposition
is not allowed. This prohibition also applies to equipment, company vehicles and other
company-owned property. It does not apply to your personal vehicle. Thank you for
complying, and be sure to exercise your right to vote.



New Initiative Simplifies Travel Voucher Issuance

Slated to go live in November, the new travel voucher request (TVR) process that uses
the existing Internet-based eTrax tool will provide automated accountability and
reporting capabilities. In anticipation of the launch, employees are encouraged to log onto
http://mssetxcmb/CBT/travelvoucherrequest.html to view a tutorial on using TVR.

Currently, managers, directors and supervisors send a faxed request to the travel office
within the Human Resources department for review and processing.

“What was once a laborious, manual process now takes less than five minutes,” said
Mike Jones, senior systems analyst, who led the development of this initiative. “And,
because we leverage the use of the existing eTrax tool, there are no added costs
associated with automating the TVR process.”

After logging on to the eTrax home page, users will be directed to a list of commonly
used forms, which will include the travel voucher reque