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DEPARTMENT OF THE ARMY
OFFICE OF THE INSPECTOR GENERAL
1700 ARMY PENTAGON
WASHINGTON, DC 20310-1700

REPLY TO
ATTENTION OF:

SEP 2 2 018

Records Release Office

This responds to your Freedom of Information Act (FOIA) request dated
September 24, 2015, for a copy of Inspector General (IG) Command Briefs for the
U.S. Army Corps of Engineers and the Department of the Army.

Enclosed are releasable documents responsive to your request. Where boxed-in
and noted within the documents, information has been withheld that is exempt from
the mandatory disclosure provisions of the FOIA under exemptions (b)(6) and

(b)(7)(C).

Exemption (b)(6) applies to information about individuals in "personnel, medical
files and similar files," when the disclosure of such information would constitute a
clearly unwarranted invasion of personal privacy.

Exemption (b)(7)(C) applies to information contained in records compiled for law
enforcement purposes, any release of which could reasonably be expected to
constitute an unwarranted invasion of the privacy of any individuals who were
mentioned therein, or who conducted and/or supervised the conduct of an inquiry and
investigation.

This action constitutes a partial denial of your request. As the Initial Denial
Authority (IDA), | partially denied your request. You may appeal this denial decision in
writing within 90 days from the date of this letter. If you decide to appeal, please
address your appeal through this office (ATTN: SAIG-ZXR), The Inspector General,
1700 Army Pentagon, RM 1E132, Washington, DC 20310-1700, to the Office of the
General Counsel, Department of the Army. That office has the appellate authority for
Army Inspector General initial FOIA determinations. In any such appeal, you should
also provide a copy of this letter, along with sufficient justification upon which the
Office of the General Counsel may base a decision.

You have the right to seek dispute resolution services from the Department of The
Army FOIA Public Liaison Officer, Mr. Bruno Leuyer at 703-428-6238.



There are no fees assessable for processing this request. If you have any
guestions concerning this action, please call Ms. Broyles or me at (703) 545-4591.
Please refer to Case Number 16-029 should you call our office.

Enclosures
IG Command Brief (20 pages) Colongl,|U.S. Army
ACE Command Brief (9 pages) Legal Advisor
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Mission & Functions

Mission Statement:

To determine the state of discipline, efficiency, economy, morale, training
and readiness throughout USACE while providing the commander a

continuous, objective, and impartial assessment of the operational
effectiveness of the command.

Mission Functions:
= Provide Assistance

= Conduct Investigations and Inquiries

= Conduct Compliance/Systemic Inspections
= Teach and Train

Inspectors General extend the eyes, ears, voice m
and conscience of their Commanders...(AR 20-1, para 1-6e(1))

IAL USE ONLY (FOUO) BUILDING STRONG
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Office Structure

Par 005 / Office of Engineer inspector General

01 *Supv Engineer Inspector General GS-15

02 Administrative Officer GSs-09
*The Engineer Inspector General

Par 005A [ Assistance & Investigations Division Par 005B / Inspections Division
01 *Supv Inspector/investigator GS-14 (V) 01 *Supv Inspector/investigator GS-14
02 **Inspector/investigator (vacant}  GS-13 02 Inspector/investigator (Leader) GS-14
03 Assistant Inspector/investigator GS-08 03 Inspector/Investigator (Leader) G8-14
*Division Chief 04 Inspector/investigator GS-13
**Position encumbered to TAD in 2013 05 Inspector/Investigator GS-13
06 Inspector/Investigator (5-13
07 Inspector/investigator GS-13
*Division Chief
Authorized: 12 Civilians

Assigned: 11 Civilians

k.4
N
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IG Issue Sources

Sources of complaints/requests for assistance

= DoD Hotline

= DA Hotline

=> Chief of Engineers Hotline

= Mail/Email/Fax/Phone Calls/Walk-Ins

= Congressional(s)

= Other Government Agencies

= Private sector

= Referrals

=> Inspector General Action Request Session

WE ARE HERE TO HELP!

FOR OFFICNGL USE ONLY (FQUO) BUILDING STRONG®
Dissemination is prohibite\gxcept as authorized by AR 20-1 5
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Assistance & Investigations Division

Inspector General Complaints/Assistance

FY15 *FY16

42 77 One minute IGARS (Routine requests for assistance)

29 47 Personal Conduct, Hostile Environ, Toxic Leadership

55 54 Engineering (Regulatory, Facilities)

10 30 Civilian Personnel Management

28 15 Acquisition/Contracting

11 18 Others (Civilian pay issues, time & attendance, etc.)

12 Pending cases (awaiting preliminary review/analysis/processing)

175 253 Totals

A&l Assistance Visits

2> 4 completed in FY15
2 3 completed 1 scheduled in FY16

I *As of 12 Aug 16 l
A\
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Inspections Division

Systemic Inspections (FY05-16)

Leader Development Programs
Security Management

Security Management Follow-up
Deployment Impact Assessment
Federal Voting Assistance Program (SlI)
Regional Business Management
Teamwork in USACE 2012

How Deployments Impact the Corps
Flexible Work Arrangements

Support of Emergency Operations
Small Business Management
Recreation Program

Civil Works Training & Prof Development
USACE Safety Program

Civilian Deployments

Field Force Engineering Training
Civilian Deployments

Field Force Engineering Training
Reemployed Annuitant Program

National Contracting Organization

Building Professional Competencies (Sll)
Benefit Cost Ratios for Civil Works Projects
Family Readiness Program (Sil)

USACE Public Affairs

Information Mgmt Support (mission impact)
Army Voting Assistance Program (Sll)

Civil Works Review Processes

Section 902 Cost Limit Requirements for CW Projects
Equal Employment Opportunity Program
Disaster Personnel Accountability Program
Total Army Sponsorship Program

USACE Value Engineering Program

Army Ready & Resilient Campaign (R2C)
USACE Real Estate Program

COOP/Army Emergency Management Pgm
Civil Works Transformation

Use of OPORDs within USACE (SIi)

6¢ )0 / 8bed

Military Construction Transformation ®

Follow up to DAIG CBC/CYSS Assessment
\ *In progress (as of 1 May 16)

FOR OFFICIARUSE ONLY (FOUO)
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Inspections Division

Directed Inspections (FY-16)

1. Alternative Financing Processes: (Contributed, Accelerated and Advanced

Funding)

Command Supply Discipline Program (CSDP) **

3. Biddability, Constructability, Operability, Environmental and Sustainability
(BCOES) Reviews

4. Faclilities and Equipment Maintenance (FEM)

N

** Federal Voting Assistance Program (Sii)

\

L

FOR OFFIY[AL USE ONLY (FOUO) BUILDING STRONG,

Dissemination is prohibite¥ except as authorized by AR 20-1

6¢ 10 g abeyd



Contact Information

The Chief of Engineers Hotline:
1-800-328-2207

EIG Office Numbers:
703-428-6572 (Executive Office)
703-428-7389 (Fax)
703-428-8530 (A&l Division)
703-428-7529 (Inspections Division)
ceig@usace.army.mil

Mailing Address:
U.S. Army Corps of Engineers

Office of the Engineer Inspector General
Kingman Building, Room 1L22
7701 Telegraph Road
Alexandria, VA 22315-3863

Bl
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Army Inspector General

Mission Statement

iEs

Provide impartial, objective, and unbiased advice and oversight
to the Army through relevant, timely, and thorough
inspections, assistance, investigations, and training. Promote
and enable stewardship, accountability, integrity, efficiency,
and good order and discipline to enhance total Army readiness.

V's:on Be the eyes, ears, voice, and conscience of the Army

6¢ J0 | | obed




Army inspector Geneeal

~ Why do you have an IG? ‘*

i Direct’ng Auf}torlry Commanders who are ewthonzed de!axled 1Gs on their staffs may direct IG mvestrganons and inspections within their commands. i

: A:fhnugh e nmmsmf and Srare- 1Gs may direcr 1G mvestcganue mqumm t?re y 3ie no( com;dwed d:recrmg aumonr:es

e e e st o s T O PR U R

Eves, Ears, Voice and Conscience of the Command:

1. Ildentfy and resolve problems adversely affecting the Army’s systems, functions, and programs.

2. Determine the state of the command's discipline, efficiency, economy, morale, training, and readiness by performing
the four 1G functions of Inspections, Assistance, Investigations, and Teaching and Training.

3. Communicate the commander's vision, goals, intent, philosophy, and guidance by leveraging the special, non-insulated
relationship that emsts between the Command lG and the Commander.

.

Teach and Train:

* Inspections:

- Instruct subordinate units and their staffs on - Ensure the health of critical Army systems, such as §
Army policy, processes, and procedures Command Supply Discipline and Training ®
- Assist in the planning, management, and : Management N
preparation of the Organizational Inspection | - Confirm or deny your instincts and impressions of =4
Program (Initial Command Inspections, unit readiness >
Subsequent Command Inspections, Staff 1 - Assist your staff in assessing unit readiness
1nspectlons Staff Assistance Visits, etc...). |
Investlgatlons
\ Asmstance Resolve, through detailed fact-finding and analysis,
- Assist the chain of command in resalving allegations of impropriety involving non-criminal
Soldier problems matters in which adverse action is not anticipated
- Serve as the commander's "eyes and ears" in - Conduct initial fact-finding for allegations that are
seeking out systemic problems (not individual sensitive in nature and that may ultimately go to the
issues!) command for investigation and final resolution
(AR 15-6 investigation / UCMJ).
e i Solving problems before they occur............
o ‘:, FERTFHEAL-ESE-ONLY. Vaisiaat . 3
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Army inspector General

The Army Inspector General System j§
[U.5.nRMY ]

. The Inspector General General Officer Commanders

LISAIGA Inspectors General G Proponent " Field Inspectors General
Scraens oll 1Gs fo ) :

Tachnical Support i o .
- Supporting Senior Army Leaders Worldwide Train 6004 MGz o Yaar - <3 ¢ Supporiing General Olficer Commanders and

Monitor IG Structure. il * SESs at Al Echelons (MTOE/TDA)

18C 1Gs Autnorized (ALL COMPQS5) 13 Automation ' :
Casa Refarrals © 1740 1Gs Awthurized (AN COMPOS)

6C jo ¢| obed

arder and discipline in support of total Army raadiness.

ALL IGs Execute Four Common Functions: inspect, investigate, Assist and Train

— W Ty N Geyanng i el
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Army tnspector General

Department of the Army Inspector General
Organizational Chart

oTiG = D

UIC: WOZEAA
315:‘;‘; ;3 MD Command CounselLegal
' X Office
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X0 e D716 Dﬂpug;h
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Follow-up Office
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Army laspector Generol

Major Functions

GENERAL ORDER 2002/2007/2009-03
9 July 2002/ 18 March 2009

GENERAL ORDER 2012-01
11 June 2012

» Establishing DA inspection policy
»  Proposing/Conducting programs of inspections

including information assurance and nuclear,
biological and chemical surety

«  Conducting investigations or inquiries into any Army
activity or senior official

+  Serving as the IG for HQDA and NCR FOAs without
detailed |G support

«  Provide HQ management for the USA I1G Agency

« Maintaining systems to provide assistance to soldiers
and others to resolve problems

- Developing, publishing, and teaching |G policy and
doctrine

»  Approving and training all 1Gs in Army and selected
Joint organizations

»  Maintaining |G records and release authority

» Executing independent intelligence oversight
responsibilities ICW the GC

» Managing the I1G-specific automation, information,
and reporting systems

+  Conducting personnel suitability screens as directed
by the SA and CSA

Confidential adviser to SECARMY; responsible for IG matters
within DA

Inquire & report on discipline, efficiency, readiness, morale,
training, ethical conduct, and economy of Army; assess
commangd, operational, logistical, and administrative
effectiveness

Maintain/safeguard Army IG system integrity; develop IG
doctrine & policy & DA inspections policy; approve and train
all Army 1Gs & select Joint organizations; maintain 1G recards
& release authority; manage |G specific automation/
information reporting systems

Propose/conduct programs of inspections focused on
systemic and compliance issues; conduct suitability screens;
conduct investigations/inguiries into any Army activity or
senior official

DA focal point for DoDIG inspectians, non-criminal
investigations, & DaD inspection policy; maintain liaison with
DoDIG 8 other Service I1Gs

1G for HGDA & NCR FOAs without an IG

Maintain systems to provide assistance to Soldiers and others
to resclve problems

~Fhsdocamentcontainsintormativwwhich is Exerapt from Mandatorgfsclosuroumior the FOH Bisseminationris-prohibited except-asauthorized by AR 26-1.
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Army inspector General

Authorities
10 USC 3014: SECARMY 10 USC 3020: Inspector General
» Establishes Office of SECARMY  Establishes Army Inspector
* The Inspector General of the Army General
assigned to Office of SECARMY « Establishes IG mission
» Directs that the Office of — inguire into and report upon the discipline, §
SECARMY shall have sole efficiency, and economy of the Army; and {_D,,
T . — perform any other duties prescribed by the g)
T85p0n5§blllt\/ for IG functions Secretary or the Chief of Staff. g
within the Office of the SECARMY — periodically propose programs of inspections
and Army Staff. & investigations to SECARMY

* TIG works for SECARMY
* Cooperates fully with DoDIG

R
FRONEIIESC TSN e85 AP BEe oA Se T ———————
- 2SN

FOR-GFHEIA-HSEEN T Yersmaed— 7
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Army inspector General

Authorities

10 USC 3065: Assignment/Details

U.5.ARNY

Commissioned officers may be
detailed as Inspectors General

32 USC 105: Inspection

32 USC 315: Detail active members of
Army & AF to duty w/NG

Allows for detail of officers and
enlisted Soldiers for duty in the
54 states/territories and DC to
support the Army NG.

Not |G specific.

» SECARMY shall have an inspection

made by inspectors general, or if
necessary, by any other
commissioned officers of the
Regular Army detailed for that
purpose to determine Army NG
deployment readiness, if the NG is
properly uniformed, armed,
equipped and trained and is in

compliance with standards
(personnel qualifications, property/fiscal
accounts & records)

Title 32, Sections 105 and 315 apply equally to the Air Force

6C 40 /| abegd




Army Inspector General

Authorities

HQDA General Orders
GO #43, USAIGA-Established, 15 Nov 1973

I. .UNITED STATES ARMY INSPECTOR GENERAL AGENCY. Effective
1 December 1973, the United States Army Inspector General Agency is estab-
lished as a field operating agency under the jurisdiction of The Inspector
General, Headquarters, Department of the Army, at Washington, DC. The
Inspector General, HQDA, and the Deputy Inspector General, HQDA, will
also serve as the Commander and the Deputy Commander, respectively, of
the United States Army Inspector General Agency.

Establishes USAIGA (FOA) & TIG
as Commander —

6¢ 40 g| obed
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Army Inspector Generol

Why SHOULD the IG investigate?

« If the allegation is |G appropriate, then the |G should investigate when...

— It is the Commander’s preference, or if these factors are present:
* Lack of factual information surrounding the allegation

* Started with the IG system; must finish with I1G system

* Sensitivity of allegations; |G are trained investigators

+ Confidentiality is important; identities must be protected
* Credible

* Refer Back to the Commander?
If substantiation is likely and adverse action appropriate,

62 40 61 @bed

then refer the allegation to the commander for some other form of mvestlgatron,
and use the final command product as evidence in your ROl or ROIN.

* IGs AND Commanders must report allegations of impropriety against
senior officials (COL (P), GO, and SES) to DAIG's Investigations Division

(SAIG-IN) within 2 working days of receipt (paragraph 7-1l, AR 20-1)

S e :
Rk
q;,- i

R FOR-DEFICIAL USE DNL¥E-—Version:—1-
Fris-document-containsinformationwhithris-Exempt lrorm-Mandatory Disclosure under the FOIA. Disseminstion-isprohibited-except-asauthorized-by AR-20-4-




Army Inspector General

Release of IG Records

Release Authority (All IG Records). TIG (or designated representative)

Official Use 1} Inspection Reports (Directing Authority);

2) RO1/ RON (Within Directing Authority);

3) "BIG 3" (DA Investigator): Nature of allegations,
readily available documents, witness list with a synopsis

of their
testimony.

Adverse Action NOTHING: TIG only can approve based on request
properly submitted to DAIG

62 40 Oz obed

Non-DA Official NOTHING: FOIA request must be submitted to

or DAIG's Records-Release Office (only after the case is
closed) Unofficial Use

BEWARE of careless handling of IG documents {maintain control}. Don't give
unauthorized info to complainant, witness, subject / suspect, commanders or
senior leaders (COS or other GOs) that are not your Directing Authority.




Army inspector General

)

Guidance

62 10 |7 9bed
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 Mission & Functions

S N

dission Staiorany

To determine the state of discipline, efficiency, economy, morale, training
and readiness throughout USACE while providing the commander a

continuous, objective, and impartial assessment of the operational
effectiveness of the command.

?%ﬁ saion Functliors:
~ Provide Assistance
> Conduct Investigations and lnqu ries

» Conduct Compliance/Systemic Inspections
=» Teach and Train

lnspectors General extend the eyes, ears, voice g W |
and conscience of their Commanders...(AR 20-1 , para 1 1- 6e(1)) QE;M .
FOR-GFEICIAL USE ONEY-FEkHn BUILDING STRONG,
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Office Structure

e priees

Te P4 a8 W e

AR LTI R 22

Par 005 { Office of Engineer Inspector General

01 *Supv Engineer Inspector General G8-15

02 Administrative Oficer GS-09
*The Engineer Inspector General

g R -D
o
; s ' : ©Q
g t » e TR, TR D LI T AT W, g
] . N - Par 005B / Inspections Division
: Par 005A / Assistance & Investigations Division N A =4
; 01 *Supv Inspector/investigator GS-14 01 *Supv lnspector{mveshgator GS-14 S
; : 02 |Inspector/investigator (Leader) 55-14 ©w
: 02 Inspector/Investigator GS-13 03 | tor/] tiqator (Lead GS-14
i 03 Assistant inspector/lnvestigator GS-D9 nspector/investigator (Leader) B
, P A » 04 Inspector/investigator GS-13
Division Chief .
Eﬁ 05 Inspector/investigator GS-13
- - 06 Inspector/investigator GS§-13
07 Inspector/investigator GS-13
e *Division Chief
Authorized: 12 Civilians
Assigned: 11 Civilians
)
e ST e
-FOR-GFHCIAL USE ONBY-AFOHO- BUILDING STRONG,

e exnept 88 authers
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IG Issue Sou
SQU{Q{ {? Gﬁlﬁgaﬁ ii%mé‘{i’ﬁ e o

= DoD Hotline

= DA Hotline

= Chief of Engineers Hotline

= Mail/Email/Fax/Phone Calls/Walk-ins

= Congressional(s)

= Other Government Agencies

= Private sector

~ Referrals |

= Inspector General Action Request Session

‘K.
62 10 g7 ebed

Wi ARE HERE TO HELP!
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Assistance & Investigations Division

e eneral Complainms:Assisiances
FY14 “FY15
57 42 One minute IGARS (Routine requests for assistance)
33 29 Personal Conduct
48 55 Engineering (Regulatory, Facilities) >
25 10 Civilian Personnel Management E
45 28 Acquisition/Contracting >
23 11 Others (Civilian pay issues, time & attendance, etc.) ;O;
*9 Pending cases (awaiting preliminary review/analysis/processing)
305 175 Totals
A&l Assistance Visils
< 4 completed in FY15
* Not included in Total numbers 2 As of 30 Sep 13 s.....i._}@
FOR-GFFCHL-UEE-ONLY (FOUG- BUILDING STRONG®
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Inspections Division

ala a7 Wy

Sysiomic inspections (FY 04.15)

Leader Development Programs Military Construction Transformation
Security Management National Contracting Organization
Security Management Follow-up Building Professional Competencies (Sli)
Deployment Impact Assessment Benefit Cost Ratios for Civil Works Projects
Federal Voting Assistance Program (Sii) Family Readiness Program (SlI) -
Regional Business Management USACE Public Affairs &
Teamwork in USACE 2012 Information Mgmt Support (mission impact) N
How Deployments Impact the Corps Army Voting Assistance Program (S1) &
Flexible Work Arrangements Civil Works Review Processes o
Support of Emergency Operations Section 902 Cost Limit Requirements for CW Projects ©
Small Business Management Equal Employment Opportunity Program
Recreation Program Disaster Personnel Accountability Program
Civil Works Training & Prof Development Total Army Sponsorship Program
USACE Safety Program USACE Value Engineering Program
Civilian Deployments Army Ready & Resilient Campaign (R2C)
Field Force Engineering Training USACE Real Estate Program
Civilian Deployments “COQP/Army Emergency Management Pgm {&mm
Field Force Engineering Training *Civil Works Transformation ‘
Reemployed Annuitant Program : I progress {(as of 30 Sep 15) e
-FOR-OFFHCHALUEE-ONYHFOYOY BUILDING STRONG,,
L t-pronitied fxeent g pulerEasr-ARERE 7
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Contact Information

The Uhief of Enaingers Hotling:
1-800-328-2207

£1G Offics Kumbers:
703-428-6572 (Executive Office)
703-428-7389 (Fax)
703-428-6570 (A&l Division)
703-428-6339 (Fax)
703-428-7529 (Inspections Division)

ceig@usace. army.mil

FMailing Address:
U.S. Army Corps of Engineers
Engineer Inspector General
ATTN: CEIG
Kingman Building
7701 Telegraph Road
Alexandria, VA 22315-3863

FOR ORHGHHSE-OEY

Oisgamin ation
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