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MINSTITUTE of L.b 
uSeUmand I rary 

SERVICES 

Re: Freedom of Information Act Request 09-14 

This responds to your February 15, 2009, on-line Freedom of Information Act (FOIA) 
request to the Institute of Museum and Library Services (IMLS). You requested copies 
"rI]etters between IMLS and the District of Columbia Public Library between January 1, 
2006 and the present... specifically IMLS placement of the District of Columbia Public 
Library on the' At Risk' list. .. the concerns by IMLS over the use of funds, how the 
Library addressed those concerns, and a copy of the five year plans submitted ... in 
response to the concerns." 

All State Five-Year Plans, to include the District of Columbia's, can be accessed from the 
State Program link on the IMLS website. The website address for IMLS is: 
www.imls.gov. 

In accordance with FOIA requirements contained in 5 U.S.c. § 552, and IMLS FOrA 
pOli!.;y I hav€- provided you with copies of correspondence between IMLS and the 
District of Columbia Public Library as you have requested. 

I have determined that the enclosed documents are appropriate for release. There is no 
fee for providing this information. 

Thank you for your interest in the Institute of Museum and Library Services. 

Sincerely, 

'''rVhw~ 
Mamie Bittner 
Director of Policy, Planning, Research, and Communications 

Enclosure 

1800 M Street NW to. 9th Floor •• Washington, DC 20036-5802 •• 202-653-IMLS (4657) •• Fax 202-653-4625 •• www.imls.gov 

We are a federal, grant-making agency empowering museums and libraries to support fife-long learning, essential to success in a knowledge society. 
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I NSTITUTE of • 
MUSeUmandLlbrary 

SERVICES Creating a Nation of Learners 

July 22, 2005 

Francis J. Buckley 
Interim Director 
District of Columbia Public Library 
901 G St. NW, Ste. 400 
Washington, DC 20001 

Dear Mr. Buckley: 

The Institute of Museum and Library Services has completed its preliminary review of the District 
of Columbia's Public Library implementation of the Library Services and Technology Act (LSTA) 
State Grants Program. Although we understand that the Library is working to address past 
deficiencies, our agency has serious ongoing concerns with DCPL's compliance with Federal grant 
and record-keeping requirements. In particular, we note a lack of documentation to demonstrate 

~that funds were used appropriately; a lack of internal control systems to ensure compliance with 
J OMS Circulars and grant requirements; a consistent lack of attention to Federal reporting 
requirements; and, finally, a lack of response to specific audit findings. We are, therefore, obliged 
to consider the Library a "high risk" grantee, as set forth in 45 C.F.R. Section 1183.12. 

Rather than withhold funds entirely while the Library remedies these deficiencies, IMLS will 
impose the following conditions, effective immediately, on .the Library's LST A funding: 

• All payments will be made on a reimbursement basis, upon a showing of actual 
expenditures. with supporting documentation. (For example, to 'Seek reimbursement 
for salary, you must provide documentation of an individual's work time and 
attendance.) 

• All staffwho work with LSTA funding must receive tr~ining on .the relevant OMB 
Circulars, including A-87 and A-I 02. Additionally, we urge you to review A-I33, 
to assist you in establishing internal controls, complying with federal requirements. 
maintaining records. and conducting internal audits and reyiews. These are key 
elements in managing a Federal grants program. ' 

• Finally, we require that you develop a compliance plan to detail how you will bring 
the program administration in line with Federal requiremeJ,lts ~d ,submittms plan -
to the agency by November 1 st. . . ~. '. 

. , 

~ .. 

The payment restriction will be in effect for the next six m9Ilth~. At that time, I~_LS_~~1 rev!~'>V. 
the Library's current status to detennine the appropriate n~t ~~ps~. Wi? !~q1.!~ql;t~.YQ~ p:r9vi<;ie 
regular updates to IMLS Program Officer Laurie Brooks, no l~ tll~once every~th~,month,' 
.regarding specific improvements to the Library' s managen;,t~pl con!fols. . ~ . 

1800M Street NW •• 9th Floor·· Washington, DC 20036-5802 •• 202-653-ltoI'lS (4657) --.Fax 202,,6S3-4i!25 -~www.imls.gov., 
, • ~,. J •• "', _; , < .. _ -' • 

We are a federal, grant-making agency empowering museums and librories to SUppof! life-Iongleorning, essential t~ s~cce:s ~n ~ knowled!!e'Society. 
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. We understand that the Library is intent on fully addressing these deficiencies. and are delighted 
that the Library is developing protocols for grants management and recently established an LST A 
Advisory CounciL We encourage you in these efforts and are available to provide technical 
assistance. If you have any questions regarding the conditions or believe that they have been 
improperly imposed, you may request reconsideration by the agency; your request must be in 
writing and submitted to IMLS by August 5th. 

Needless to say. IMLS is committed to helping the Library resolve all of the outstanding issues 
appropriately. I will contact your office to arrange a meeting that suits your schedule so that we 
can discuss how to proceed together. 

Sincerely. 

George V. Smith 
. Associate Deputy Director 

cc: Lucy Labson 
Laurie Brooks 

, .... :;;" 
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Public Library 

DISTRICT OF COLUMBIA 

September 20, 2005 

George V. Smith 
Associate Deputy Director 
State Programs Office 
Institute of Museum and Library Services 
1800 M Street NW, 9th Floor 
Washington, DC 20036 

. Dear George: 
Our 'ffieeting on August 18th and follow-up conversation bY, phone framed my further 

, investigation into D.C. Public Library's record on usage of LSCATitle ILfunds, for,tlle. 
years 1993 through 1997. Here's what I found: 

.: ;' 

1. The~D.C. Public Library put in the same generic request fOl; the fuJI :I):J1Qunt of the 
. Title II grant every year. It reads as follows: . 
'''Since its opening in 1972, the Martin Luther King Memod~l Lihrary has" 
experienced many changes due to growing demands for service delivery priorities as 
well as new opportunities for service. Remodeling and alterations are planned to ~ '­
accommodate new space needs and expanding services. Enliancingourability t()' . 
make use of the new technology is a continuing goal, and ~catalyst for changirrg 

. physical aspects of our facilities. LSCA funds will be used' to make modifications t(f' -. 

the Martin Luther King Memorial Library, and to upgrade ~elecomriH.iriicafions' . 
capabilities in the central library building as well as in branches. These changes will 

. ~ddress the following goals in the Long Range Plan: I, II, Vi; IX, XIII,XVI, XVII, 
and XVIII. Matching funds will be available from another ai:ea~.orimprovemenno the 
~artil1 Luther King Memorial Librat:y involving major sys·~ems.tfu()ughout.the~ 
~uilding." ,:.;. ~'p~ ~ .'" . --.--"~'" 

2. Although there was preliminary consideration of a nurrilJerof> 
t construction/renovation projects, none were carried out. r, ", .,' , , . 

..... -.. _- ____ .;;.. ___ ~..)··\.,.~\.(~·!!!l·I~: .. t,_l~~.~;~ 

The~efore, as ~ou.suspected, the awards you outlined shoulft.sJWL'~~' ay~i!~_b!eJ~r_ys~ by,:,,, co. 

:: the D.C. Public LIbrary, as follows: . t,,' " . .' " , , 
c 1993 $141 505 ~.:, :." .. .. . . ,~.v .. 0, 

!:j , G::;~ ~~. ;.:;; CJ';~ 

",' 1994 127,587 C1CJ,i 

.",,, )995 126,818 

~ 996 123,192 
1997 122,351 

/ / . 
1 .• i. ~,';'.; 

996 123,192 

'~~TOTAL $641,453 
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I hope this answer is satisfactory. I am certain that these are the facts. I send thanks to 
you, Linda Gray-Broughton, Laurie Brooks, and anyone else who has spent time on this 
paper trail for your patience. You have been helpful every step of the way. Please let me 
know if you need anything more from the D.C. Public Library about this matter. 

Sincerel), , 

~1)'~ 
Lucy H. Labson 
Grants Manager 
D.C. Public Library 
901 G Street NW, Room 400 
Washington, DC 20001-4599' 
202}27.1204; lucy.labson@dc.gov 

cc: Francis Buckley 
Linda Gray-Broughton 

./ Lauri~ Brooks 
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Laurie Brooks 

From: Labson. Lucy (OCPL) [Iucy.labson@dc.gov] 

Sent: Wednesday. September 28. 2005 1 :53 PM 

To: Laurie Brooks 

Cc: Buckley. Francis (OCPL); Singh. Inderjit (OCPL); Woods. Kimberly (OCPL); Pacana, Cherylle (OCPL) 

Subject: RE: Orawdown Request 

Thanks. Laurie. I'm glad that our meeting last week was helpful to you. I know it was for me. OCPL appreciates 
your authorization of our drawdown request. I will discuss the modificatiOns you outline here with our budget 
office personnel, so we can put them in place immediately. 

The broader documentation questions you raise in your second paragraph frame very well the issues I've 
been thinking about for the last month or so, and am now ready to tackle. In. fact, as I told you, we have a CFO . 
with us, which we have not had since last November, and I know he's eagerto clarify and simplify a number of 
budget processes, insofar as the Oistrict government rules allow. I hope to meet with him very soon about 
LSTA. 

I'll also be meeting with recipients of LSTA money to iron out the program pieces that are unecessarily 
unruly and cumbersome. I'll keep you posted. You continue to offer good, practical suggestions, and I am 
grateful to you and George and both Lindas for the ideas and the encouragement you all give me. 

My best, 
Lucy 

-----Original Message-----
From: Laurie Brooks [mailto:LBrooks@IMLS.GOV] 
Sent: Wednesday, September 28, 2005 12:45 PM 
To: Labson, Luc.y (OCPL) 
Subject: Orawdown Request 

Hi Lucy, 

IMLS has completed its review of the DCPL's recenfdrawdownrequesf.· It was. 
most helpful to have you here last week to providerphoto:eopiesof the documents' .' 
that did not fax across in readable format and to ekplain the --contents. George. ' 
Linda DiAndrea and I met this morning and feel thbf:·thEfinformationyouprovided, 
allows us to authorize the drawdown. However, w6"',askthat-;n the;~future:tha:f' 
supporting materials be aligned with the drawdownq~~quest(:we1:lQnot needa~; 

• ';:3 .. 

cumulative listing of expenditures); please supply <l:oQv.ec~beettQt51ijl':\g:tiJ.~; ":~:.; ... :j. F:;';~ 

personnel and non-personnel costs to match the r~tleSrtiland.:pltase,~ctin,;the"",:" 'Ie' ~.:.~ 

request and supporting documentation via courier Gt!'~maH atthch~tq, ensure 

9/28/2005 

readability. rc.:::::t...;li+y 

I also have a suggestion regarding your LSTA prograribadn1inis.trn:tj9nrole.T!Jis~: .. .:< i:.:·" ! 

might be a good point along the "high risk" continuum]td· tcmsige0.:wpetheclor;,rlot,: II; ',;'- . ,. 

the documentation provided to IMLS is sufficient f;(Jr E)C.pi:!1$t.-S-:rA;r~portih9' ~': -:- ;.~ c.: > 

needs. Does the documentation lend itself to a strre-amljneid::r:.evtew 01' a giver1 -.: :- .. :;...,~ ;: 
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LST A project within the library? Is everything there for developing a project 
report for the State Program Report, or might some data element be missing? It 
would seem to me that a single format that answers both the DCPL-and IMLS 
monitoring requirements would be most efficient. 

Please let me know if r can be of assistance. 

Regards, 

Laurie 

, ' ,,, 

Laurie C. Brooks I Senior Program Officer I State Programs 
[nstitute of Museum and Library Services 

1800 M Street NW 19th Floor I Washington, DC 20036 
202-653-4653 1202-653-4602 

Lt;>LQoks~imls.gov 1 www.imls.g9.Y 
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Laurie Brooks 

lorn: 
Sent: 
To: 
Cc: 

Subject: 

Labson, Lucy (DCPU Ilucy.labson@dc.gov] 
Friday, January 27,2006'3:28 PM 
Laurie Brooksj George Smith 
Buckley, Francis (DCPL); Singh, Inderjit (DCPL); Pacana, Cherylle 
(DCPUj Woods, Kimberly (OCPU 
LSTA follow-up 

Dear Laurie and George, 
I can't thank you enough for the time you've spent with me in our mutual effort 
to bring DCPL's designation of projects that are awarded LSTA money, monitoring 

. of the spending, and reporting practices in .Iinewith the expectations of IMLS 
and federal requirements. Tuesda/ s full afternoon meeting was enlightening. I 
am very grateful for your guidance. 

You said you' d like to meet with Fran, Inder;Singh (?ur CFO) and his budget""team-;­
and me for a IItechnical assistance site visit." Jnder divides his-time-betweenDCPL, 
nd Parks & Rec, but is at MLK Library on Tuesdays and Thursdays. Please give me. 

a few alternative dates and times that you,bQth can meet, and IIII checkwiththe 
others. Let's try for the week of February,.Qt,R-:or 13th-; 

What follows is a summary of the issues we{J:ii~cussed on Tuesday: . . r" . 

Computers are disallowed '.'" l 

We know that you have to disallow the purcl1ase-of compurers,for A.dqptiv~,_ :: ... : 
Services and Community Youth Services be&qlJse_ DCPL.ts:~not; compl iant wit~t~IPA .. I 

,r- , 

I am planning to send a notice out to all redpi~nrsof L~TA m&fley ar-bCPL;to·;,:. ,;l: ,"::;':.;::: 

emphasize that computers are not allowable..r.and.getfrOlll each ,0fthem:Q ;$p~~tfk ." . . ' 

budget of their intended expenditures thi~'teJJ~{:Inder.,sa~dtlcne~d-Jt~tRe.jnsert~§:: .:,,",, 
~ ~! 

into the PASS system, which is DC' s purch(t$~~~onoer-i-r~qui~;tiQn-sy5*et1\, ~Ht~' E ~ _. '.~;: ~ 
means of seeing each item that is requeste~thYi~STA(~~~'P~11t$ ~efcme:~cttJQ:I::: i ,.-. _.1_ ._1 ; 

purchases are made. In this way, II" have lh~·bt;ligge.t$.t9 ;r~f-er to (lnq.t.b~/<;:tr.dnqe.:·.':: ~:;, 
to consider whether the item is an aliowab~~:t.d~tsi: .. a,I.$(t.~,3ilbf~t()~heck,wftb~~;l, -,~<," :::~ 
YOU on items I'm unclear about. \.';:.< ~,': . . ,' .... ''''''-';>'"', ro'iY . 

More info needed re our recent drawdown ,,~q.ug$t;;Kim.~W9.9Sl$:f9four,::Qudget, ~.,'~'~<,:. 

1 1 



0ffice assured me yesterday that she was trying to gather the specific 
expenditures ascribed to "US BANK" on our most recent drawdown. She 

1derstands that "US BANK" as a line item doesn't give any information, and that 
even general words like IIsupplies" don't give you enough information to assess 
allowability. 

Marketing and Communications expenses not allowable You point out that the 
$29,574 spent by Marketing and Communications, in almost entirely being used to 
promote the library system as a whole, is not allowable. In the course on Cost 
Principles that I took a couple of weeks ago, I saw in OMB Circular A-87 section I, 
Advertising and public relations costs, part (f), IIUnallowable advertising and 
public relations costs include the following. 1I Part (3) says, "Costs of promotional 
items and memorabilia, including models, gifts, and souvenirs," and part (4) says, 
"Costs of advertising and public relations designed solely to promote the 
governmental unit.1I I have to agree that purchases with LSTA funds made by the 
Marketing 'and Communications Department,were: lIun~lIowabJe."As you knowf-this 
was never pointed out to DCPL in the past, and the Marketing and Communications 
bepartment did not know that these expenditures~were unaUowabfe. II d like to 

• ! .sk w~etherwecan include this "projectll this time around, and exclude" 
it 'from now on. 

Summer Quest and Holla
l 

Back Reading InceM:tivesYouand yohr' legal.codnseJ 
question a number of items associated with;our Summer Quest :and Holla'" Back 
reading programs. These items include T-sh\irts; ~~y ch~ins, binders, back packs" 

"arid'Qportable DVD player. You said that bo:o~kS::gl'lenasre.war.d?J9r readIng,would 
:'not::~Qvebeen questioned, but that !MLS cpnsiders theit~ms /istedAs 
~:"rprom()fional,1I Sind therefore disallowed in qMik,Grrcular:"A""8:7;I"-wooldlike_to , 
· ''':re;spectfu'll)t dis~gree. As I see it, these items; are fnc~ntive§ for reaaing,,:-tnat .is, 
';'::rdr'l, Car:ryn'9't'htbugh on the. basic purpose on ;tnes~eti';reaging"pr.6grQms.: ~Q~~': -:.,­

~: p'rfieis ba~ed upon the number of books a youngste.IH'~ea'ds;.'Hotla." Bad(Jhe.~ .,;,~-
~ $urrih1e:r"~~~qding program for teens, inciudes:j'he . .o,ption:of.:lwritt~9-.boQk. revteW$tr"i ',-'",.~ 1 

· -icis'mci~yai'~ciGh::enrollee wishes to write. TdnerDY-E1 pln¥e~\i.stJhe:grancLprize~v;.< : l;· i, 

:';;a~ara~d=to'th~ writer of the best book review'offhe $ummer<:The~W:dyJ:.s.ee it~, ,: i --.;;:~ 
· +hese prizes are direct incentives for readmg:Q:tl4i,wr;;itjn~r9ojjk{~views'~:rs.ee,~" ; ,-,--,' .. -,­

i I hem, as ,falling under section 26 of OMB ·Cit1catarti\f8:1~:,,!;h.icb':cover'$:'~M<ite~iols:, ',:' :.. 
:ia'nd supplies costs. II Part (a) says II Costs inQtlrred',fprmaterjals,~:suppli~~~nd' L_:~. :ro'< 

2 2 



fabricated parts necessary to carry out a Federal award are aliowable.1I I don't 
see them as either promotional in nature or as entertainment, but rather as 

irect rewards for reading, and therefore, "necessary to carry outll the summer 
. reading programs. I respectfully ask that your legal counsel take another look at 

this issue. 

LST A administrative costs restricted to 41'0 Our discussion of the fact that a 
state can only assign 41'0 of the totel award to LSTA Administration was very 
concerning. The 41'0 figure for the annual report justsubmitted is $29,461.24. 
First, my full sarary and benefits have been paid outof LSTA funds, which I now 
find out is not allowable because it exceeds the 41'0 limit. Second, I've been taking 
courses directly related to the administration of LSTA at Management Concepts, 
and charged them to our LSTA award. Third, we1re about to hire consultants to 
conduct the 5-year Evaluation required by IMLS at an estimated cost of $40,000: 
Fourth,informing an LST A AdviSOry Council that is determined to open up the 

,cLSTA :awardto applicants who have never been ,given thechanteto·apply-':'within .. " 
DCPt, the DC Public Schools, the DC Public Charter Schools, and the University of 
the Disfr'ict'of Columbia--there are expenses. We're,about to print a.large, 
.umber of simple brochures to place around the Disfrict and get the word dut and 

create a Web presence by which potential applicants can get informqtion about 
LSTA and the application form. Other basiC expenses.related .. tothis:effortwill 
come along. 'Now, it seems, we don't have the.money to 'support·these expenses . 

. Even if we· move my salary and benefits to the DCPLlo.cal budget, which is a 
Icomplicated ISSue, we won't have enough money, to cover these other 'essential 
e~penses~-:rsthere any way we can create (luproject"outof the ~ons~ltants or' ":" ,~, ,., 

the costs related to opening up the LST A Oipplicatiorl:process? : ... " J • 

'.: -; " ... ' ":'."" . 

. "l:lookforwardfo our meeting. Laurie, I will correct the other items. we reViewed'! . 

. ':-irrOtJr..-StCftEt~rbgram Report and resubmit it to:y6u-as.-soon~as p05si,ble~ -:",' . .: --:: :~;::;" ;.; ";.: 

:-JAgtlin, :many:thanks to both of you for all tb'~;help~and/sttppo'r.t yOI.fve' give~:tofD;' c<. -;: -, :. 
,4)CPt!-~anct·to me. It continues to be invaludbte~~ -~:, :, r',,' ., r.· '; .:;.~: ;"" .1:::,.,_ 

'"\'" 

i ~ '.':.'. ',/ " '., . , 

<;tilt)' liubson:- i 

sGr~hts .Mcu1ager 
3 

(.: ,: " ~. 
~ .. : "" '.; ,.-' '" 
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M INSTITUTE of L· b 
uSeUmand I rary 

SERVICES 

February 2, 2006 

Francis J. Buckley 
Interim Director 
District of Columbia Public Library 
901 G St. NW, Ste. 400 
Washington, DC 20001 

Dear Mr. Buckley: 

Creating a Nation of Learners 

. The Institute of Museum and Library Services sent you a letter, dated January 22, 2005, 
indicating that it was designating the District of Columbia Public Library a "high risk" State 
Library Administrative Agency (SLAA). IMLS took this action due to serious ongoing 
concerns with DCPL's compliance with Federal grant and record-:keeping requirements: In 
particular, we noted a lack of documentation to demonstrateJ:hatfundswere used 
appropriately; a lack of internal control systems to ensure compliance with -OMS circulars and 
grant requirements; a consistent lack of attention to Federat reporting requirements; and a lack 
of response to specific audit findings. 

" 

Lucy Labson, DCPL's grant's coordinator, has been working diligently with Laurie Brooks, 
the IMLS Program Officer assigned to DCPL, to correct deficiencies iR~he SLAA's LSTA 
program. While she has successfully addressed a number ~fissues, IMLS.c.ontinuest(}have 
concerns in other areas. Of particular concern is the continued. lack Qfadequate dOCUlIlentation 
of expenditures and the reporting of unallowable costs inits'rec~ntly submitted State; Pro~am 
Report (SPR). Therefore, IMLS will continue the "high riSk~' designa.tton for the District of 
Columbia Public Library for an additional six months. '-

IMLS will continue to impose the following conditions on DCP:L-'s LSTAfunding: ~ 

• All payments will be made on a reimbursement basis, UPOIt,lts)1~w:iIigofactual 
expenditures with supporting documentation. (For example,Joseek::_ . 
reimbursement for salary, the library must provide documentalion,Qfaou' ~'._.: .-~~-~~:;. r"" ~:-

individual's work time and attendance.) in':;":'i ... ::.: ::: "-"'.'~ , ........ ' .. : ..... ;" ..... l 

• All staff who works with LSTA funding must receive tminlrlg :onJhe :t:elevaIit ... :~:. ' -. 
OMB Circulars, including A-87 and A-I02. Additionally,&ie;_urge:y,oo.to, :u:':~'-":~~:Ub :'--. .. S~ :: -~ , .. 1 .\ .1 

review A-133, to assist you in establishing interttal control~cilmp.tyi1:ig;Y'ltlLv;":v~ j;;~ ;;, .:.,:.:. ',': ~~:, 

federal requirements, maintaining records, and conductingiinternalA¥dits:aruh," :",.--rl 

reviews. these are key elements in managing a Federal g:mn.tSepro.gftUn:.:;~; ~',:-~ elcr;: .. : " .... 

1800 M Street NW •• 9th Floor •• Washington, DC 20036-5802 •• 202-653-1t4tS~(4657h' 'Ea)(20Z-(i53~625 ."·.www.~mls.gj)v .! ::; 

We are a ledera, grant-making agency empowering museums and libraries to suppoff1ile.~/ong'lei1roiMiess.ential ttl s,!ccess in a knowle(jge society.: .... 



. .. 

• Finally, we require that you develop a compliance plan to detail how you will 
bring the program administration in line with Federal requirements and submit 
this plan to the agency by April 1st

. (This was not accomplished by November 
1 st, 2005, as required in the letter of July 22,2005.) 

The payment restriction will continue until August 1,2006. At that time, IMLS will review the 
Library's current status to determine the appropriate next steps. We request that you provide 
regular updates to IMLS Program Officer Laurie Brooks, no less than· once every other month, 
regarding specific improvements to the Library's manageme~t controls. In addition, we would 
like to set up a meeting with you, Lucy Labson, programmatic and fiscal personnel who are 
involved with the LSTA program, Laurie Brooks, and me to discuss the structure of the LSTA 
program at DCPL. 

We understand that the DCPL is intent on fully addressing deficiencies in its program, and are 
delighted that the Library is developing protocols for grantS management. We encourage you 
in these efforts and are available to provide technical assistance. If you have any questions 
regarding the conditions or believe that they have been improperly imposed, you may request 
reconsideration by the agency; your request must be in writing and submitted to IMLS by 
February 15,2006. 

George V. Smith 
ASsociate Deputy Director 

cc; Lucy Labson 
Laurie Brooks 

_ L" • __ 

''',-__ ....,~ "'''' __ " .. ",,,,i.: . 
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Laurie Brooks 

:om: 
Sent: 
To: 
Cc: 

Subject: 

Dear Laurie, 

Labson, Lucy (DCPL) [lucy.labson@dc.gov] 
Friday, February 24.2006 1:31 PM 
Laurie Brooks 
George Smith; Buckley, Francis (DCPU; Singh. Inderjit (OCPL); Pacana. 
Cherylle (DCPL); Woods, Kimberly (DCPU 
OCPL Status Report 

If s time to give you a status report on changes on our most recent drawdown 
request and the revision of the annual State Program Report(SPR). Kim Woods 
and I reviewed, line-by-line, the items requested in our drawdown request to make 
sure disallowed items were off the list. When unsure abouta. few specific entries, 
wecbecked with the person who made the purchase and decided "yesll or "no," 
accordingly. Kim is about to submit the edited drawq<?wnrequest,perhaR~qs.;soon ... ' 
as today. ~ .. 

I set up a series on individual meetings with bST~ award recipients to review 0.' 

~,eir budgets from last year and, frankly, t&:teach t~em howto thi~k_about, thei·r. ' . 
LSTA award, from the program or prject d¢scdption to thebutfge,t t~atsupp?rts 
the program or project described. There is; tls~rious learning curve Qrl JhJs.,.as you 
would suspect, but I believe progress is beiIl9'rtl-ade:-«?n this reorientQ.tiop in . 
thinking. (Meeting one-on-one, I find, makes: itJ~a~~erof()r th~ person·Qn, :the pth~r:, 
side of the table to ask questions they migbt'noJfbe corofortabt~.Qs'iking;in a grO;lJp. 
meeting.) I met with the last person on my dii;S-:t.y~~t~rd~y,;andintend.JO: \fdteLJp,a ! 

page of notes that will guide them from nO\f.t~!l7;:jOSj to·make sure.~;th~¥ h(lY~: : . .:.." : :'_ .. 
something to refer to when making decisiort5~~LhQ\'e~adofJt-~d:"the :ltA.ur~~ ; :. ';1 ' . 

approach," which finally has gotten through.1!~.me:""~IIWhen;j~-doubft77gv~n $rnaJh" -' 
doubt--call, come to my office, or send me dt:k'bmaJt$q twe:~a~~cm)slct~rrLthEt;r- ;:D;':;,: :::c~:,:~ ~ 

bl m b f hand l {.. ,...- ~ , pro e e ore . P('U[il'~~ill i..n;:~i ('!t:.f!0 1I U 

The other discussion I've had with each reqi;p.ie,f:ltH:$~iIilJt~s.RQ,nS~ :tovG~Rr~~)~':: ecc~: rc:, 
generous suggestion of looking, as a one-ti~~llIYJI\~~l!rJ~:,Tf.~1! gpqJj,tiQn~l, ::: c; ~'I~ ; ;,; _ 

programs or expanding the ones we alread~Qyedr,t!ol4r,. $R~':.'t<:t~fi;gd:-~~~n.$~S/tl14~L~"'_'/;'" '. 
would meet the legal guidelines for spendin9'kSd~im~n¢ye T~~P9je,ctjV?:tS{tq ,:,,_: .':;. 

( .. educe the dollars we I d have to lose (de-obl~Jei fn~.~1'ij.~;'5 ,};::' ,:; ; :'_: i;;: !;.!~., ( '·c. ~. 
FY2004 LST A award. The most fertile soutfc~2SeemS,ito ~Q~'(:QH~~'ti~tl D,~'teltPpme,l1t::,· 
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because it serves the whole system. II ve had good conversations with two key 
people in the division, and our resubmission will show the results of those efforts. 

< As to DCPL
I 
s compliance plan, it is well underway, as follows: 

o You and I have had a series of telephone conversations, e-mail exchanges, and 
in-person meetings to help DCPL put practices in place, from the ground up, that 
would allow the program to run smoothly and meet the requirements of federal' 
law and IMLS regulations. Your generosity in this regard has been invaluable. 

o You and George came to DCPL recently for a meeting with our interim 
director/state librarian, our CFO, and the two key people in our budget office to 
review problems IMLS had with our recent,drawdQwn request and with our SPR. 
The exchange helped all present to understand the specificity of information 
IMLS requires of DCPL, in its "high-riskll sfatus, when a drawdown is submitted, 

. . 
as well as the identification of items in the SPR that are disallowed by federal law 
and IMLS regulations. In follow-up to this meeting, the budget office, under the 
directionorfhe CFO, is developing practiceS,including practices for-monthJy 
reporting to me as LSTA coordinator, that ;wi:l-I give.qlLof us the information we~ 
need~ -I'am'working on getting detailed budgetsfrom.all-'ead~rs of programs and' . 
. : rOJects 'fhat are funded in whole or part with LSTA 'money; Both pieces--the 

"budget office piece and details on program'budgets~-still.need work. 

-6 As'sfa'fed earlier, I have met one-on-onewith aI/coordinators of programs and- r.· ... 

- "proJects 'tnat" are funded with LST A dollar$, apdwill keep in dose touch to ass'Ur"e' 
~ . f' . 

.. "that DCPC does:a better job of differentiat1ng among;.goods (lndseryiCes [that~are, 
. alldwd~Je \;5 dnaBowable by federal law and d~MLS' regulations.. ! i . " 

.; ~ - """ .. , 

. o:Slnte early October, I've taken five c~ur"ses.for recipients of fe-deral granfs at;· ---
, I 

- >, Management Concepts, a Vienna, Virginia, c6fnpo'lY that s:p.ecia/ize.s in' courses' _" 
-'-i'rera'ted:to grant management. The first four.:.:were:cor~: courses-;,.fipp-Iyihg:f·or f!;·,; ; ",:::' ~~ 

Federal Grants, Managing Federal Grants, Uhti·form ~dtrrihfsfrati"{~·JSequir.emenlS"·~'" I,.' 
,... 1. ." 

':~ 'for' t;rants~ and Core Principles of the Federal Government Cir.cufars~-TnefiftH, :af:l~ ~~",' 
I" I ..; . 

• i~ e~cti ve; was Busi ness Management Systems: for; Re.dpients:;· iL'intehd to.,:take ~tWG;l:: ;;; ,,~; '. 
,.. ' .LI .L. ' 

;:Jidalfionafel'e'dives in March, one on Grant$l Qlid'GPRI\;:wbiCtL conc'entrates:on,;-, 0:.'·~ q 

~ ~~~rfbdT\idriee-based tools in relation to federa1igrart.ts.,.ct-H.a;otbe;'rtoh AudiTs 'cif:~ +: +~ if 
i·'.'ederal Grants. This will allow me to completgfMancigement~Concepf:s:Certifitat;e:, I 

-Prog~am;'far'redpients of federal grants. AOrj"!Jnatery~;since;,.the:Secourses prgvrde< ~: ... 
2 2 



. a lot of information generally over two days, Management Concepts does an 
excellent job of accompanying each one with a large notebook of information that 

( 've already used many times. 

o In April, I convened an LSTA Advisory Council that includes DCPL staff 
members, one representative from the University of the District of Columbia 
(UDC) and from the DC Public Schools (DCPS), and two community members, one 
of whom serves as chair. The Council, which·has meant monthly (with a couple of 
exceptions) since then, is currently composed of eight members. (We had a 
member from the DC Public Charter Schools who changed jobs, and are looking 
for a replacement.) The Council is committed to establishing an open application. 
process for LSTA money that would allow staff from UDCand DCPS to apply. The 
work of the COlJncil has been methoidical and thorough. We have a protocol for 
our 'practices, including membership terms,are investigating a website presence, 
and are in.the ·final stages of printing a brochure about LSTA'that will be 

.distributeddistrictwide and of being able to make available an application form_; '~.-:' 

. with instr.uctions. The Council has been remarkable in its commitment to 
thoroughness and care each step of the way. 
, ~ t is the Council that will play a signific~nt role in the five:..!year· evdlu,ati9n 
process. 

'r~op~JI haven't left anything out. DCPL is .det~rni'ined to '''rignt it~e:lflf by gaining . 
. your confidence through better reporting qnd morestructuredbqaget and ; 
~. program practices than it had in previous t\me~. We, are Very grateful for yqur . 

help and support as we find our way. Lee:' -; '" 

~. UJey.Lagson , 
t '. :-
1 • ~ . 

-~'DCPL LSTA Coordinator 
::. .' :. -.:" . _. 1 ':- . ;~ .' ::.. ~ '. . 

!', .f /_ r'\ 
.' , .. j_ .... -', 

1 .. ,· :.. ..... , I', __ i '~-
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Laurie Brooks 

From: Laurie Brooks 

Sent:. Tuesday, April 25, 2006 10:37 AM 

To: 'Labson. Lucy (DCPL), 

Cc: George Smith 

Subject: Follow-Up 

Hi Lucy, 

Thanks for taking time yesterday to bring me up to date o!" the LSTA program 
at DCPL. I was glad to hear of the progress underway. I know you have worked 
diligently to establish a new foundation of protoco~sfor the program. It 
certainly appears that the SLAA has come a long way towards compliance. 

In the "high risk" letter sent to Fran Buckley from,George S~ith, (letter , dated 
. 212.106), a number of contingencies are listed. As ,we: get closer to August 1, 
2006 review date, I would suggest that you look o\!~rthe letter to ~~e certain 
that DCPL will meet all of the requirements. 

Also, George and I would like to meet with you cloSe!9. the review date to 
discuss the library's progress and next steps. ScheQl!liog meeti.ngti,me;in the 
summer is sometimes challenging but perhaps we qm find a time, thqt. works. We 
.would expect to come over to the central library a~_ wehgv~ before:and meet 

" with you and whoever else should be part of the co,nver~ation. ' 

412512006 

If you have any questions, please let me know. 

Again, thanks for your dedicated effort. 

Regards, 

Laurie 

Laurie C. Brooks I Senior Program Officer I State Programs 
Institute of Museum and Library Services 

1800 M Street NW 19th Hoor I Washington, DC 20036 
202-653-4653 1202-653-4602 

I,. 



· . . 
, .. .: 
~" ...... . 

••••• •••••• . ...• ~. 
•••• . \ .. 
• • • · 

INSTITUTE of • 
MuSeUmandLlbrary 

SERVICES 

September 27,2006 

Ginnie Cooper 
Chief Librarian 
District of Columbia Public Library 
901 G St NW, Ste. 400 
Washington, DC 20001 

Dear Ms. Cooper: 

The Institute of Museum and Library Services sent a letter to Interim Director Francis 
Buckley, dated July 22, 2005, indicating that it was designating the District of Columbia 
Public Library a "high risk" State Library Administrative Agency (SLAA). IMLS took 
this action due to serious ongoing concerns with DCPL's compliance with Federal grant 
and record-keeping requirements. In particular, we noted ~,lackofd.o,9!llDentation to 

: <:iemonstrate that funds were used appropriately; a lack of internal contwI' systems to 
ensure compliance with OMB circulars and grant requirements; a, cqnsistent lack of 

,attention to Federal reporting requirements; and a lack of r~'pollse to specific audit 
findings. ~ .. , 

IMLS sent a second letter to Mr. Buckley on February 2, 2p06,'extending the'''high risk'~ -
status. In that letter, we noted that Lucy Labson, DCPL's grant's coordinator, had been: 

, working diligently with Laurie Brooks, the IMLS Program,Dfficer assigned to DCPL. 19 . 
correct deficiencies in the SLAA's LSTA program. Whil({.~he had.successfully , 
addressed a number of issues, IMLS continued to have cOItcems in other areas.· 'DL 
particular concern .was the continued lack of adequate doc¥mentationof expenditures arid' 
the reporting of unallowable costs in its State Program Rem;nt{SPR}" submitted)n :', " 
December 2005. ' ~ .• - -"'i, 

1 i· 

Therefore, IMLS continued to impose the following conditj9,t1~.o/!1:,De£L'~ ,&§'I~:: ,,' 1, ,: 

funding: L';·;''':: . 

• All payments had to be made on a reimbursement basii, Upqu4;.lil)R~J.I?-!t,~.,- .:. ~~ ... _~_ V",, " 

of actual expenditures with supporting documentation. i':"~~l ... ~." 

• All staff who work with LST A funding would have to .rec<fil.~:.,tl]:~g::;op..;:::-! , ' .. 
the relevant OMB Circulars, including A-87 and A-I02. 41WI~g~y{Vf:~B CiTe; 
urged you to review A-133, to assist you in establishing iI\.\T~ )~9!l~~'.':e"/ f'. ! 3::; +~ ---, 

complying with federal requirements, maintaining recordsq:~~~qn4u~iJ!lgf::~~:.~1 ~'~ ,', .,: " 
internal audits and reviews. These are key elements in m<wffglE-~ ~,::cli~s anc; [C;\'jcv:;,;, TL", ; 
FederaLgrants program. F . ":.'~-

1800 M Street NW .. 9th Floor .. Washington, DC 20036·5802 •• 202-653-IJ¥LS !4~57)~.,;Fax 2~~6S-3:-462~ ,~.;~~;lfD~·~?~ 2'~! ~~ ~ =. ' 
We are a federal, grant-making agency empowering museums and libraries to suppori;\,~fe.:IJ[!g/!"rO;!~g,:ess~n.tiqlto.1JJ<ce~sin a ~no",:,l;dg.esociel!' : ' 
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• Finally, we required that you develop a compliance plan to detail how you 
would bring the program administration in line with Federal requirements 
and submit this plan to the agency by April lSI. (This was not 
accomplished by November 1 st, 2005, as required in the letter of July 22, 
2005.) 

The DCPL has made significant progress in two of these areas. Lucy Labson has 
completed the Grants' Management Certification program and has provided guidance for 
others involved in the LST A program. Her increased understanding of requirements is 
evident. The documentation submitted with reimbursement requests has also improved. 
In addition, Ms. Labson has"provided status reports on implementing compliance 
measures. Now that there is a permanent administration in place, DCPL should submit a 
formal compliance plan. ' 

IMLS will extend the "high risk" status for the DCPL until the SPR, which is due 
December 30, 2006, is reviewed and approved. In addition, DCPL needs to submit its 
formal compliance plan by that date. At that time, IMLS will review the Library's status" 
to determine the appropriate next steps. 

We understand that the DCPL is intent on fully addressing deficiencies in its program, 
and are delighted that the Library is developing protocols for,grants managel1lent.We 
"encourage you in these efforts and are available to providelecImicrua§sistance. If you 
have any questions regarding the conditions or believe thaf"they have-oeenlmproperly 
imposed, you may request reconsideration by the agency; your request must beih writing 
and submitted to IMLS by October 16, 2006. ' " . " 

Sincerely, ~ 

"~~"~ 
. George~mith 
Associate Deputy Director 

cc: Lucy Labson 
Laurie Brooks 
Mary"Chute . 

- . . ~ : 

-- " , 

j." 

-t .,. ~ • ~ , C\"Y-.. '.." ~:.'.' -,. 
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Public Library 

November 2, 2006 

TO: George V. Smith 
Associate Deputy Director 

DISTRICT OF COLUMBIA 

The Institute of Museum and Library Services (IMLS) 

FROM: Ginnie Cooper 
State Librarian 
The District of Columbia, and 

Chief Librarian, The District of Columbia Public Library (DCPL) 

RE: The DCPL's LSTA Compliance Plan 

Overview 
In the past year, DCPL has been fonnulating and implemehting policies ano'" ""-: .. 
procedures to bring the system into conipliance with the rqles established by 
IMLS for all who receive LSTA grant money. We have taken a number of steps to 
eliminate the problems you outlined in letters to DCPL, as follows: . 
• The inappropriate use of LST A funds in some cases, as identified in 
DCPL's annual State Program Report (SPR) last December. 
• The absence or inadequacy of internal control systems. 
• A consistent lack of attention to federal reporting requiren:ients over the ' ... :. _~ .. 
years. 
• The lack of response to the last audit findings. 

The inappropriate use of LSTA funds ; ~~~. ~:'~:. - -~ -

, .. 

Those whose programs have been supported for several ye1frs:witlfL--ST'~money- ,""" ...... -'. 
have been given the list of IMLS "purposes" for guidance onthe:appr6priate-uses c":; .!"'~ '., 

of this grant. Each recipient is required to submit a detailednarrative'deScriptiori, . ;.: .. ' .. ' 
of his or her program and budget, both of which are reviewt£d, b.~ the.:Df::E-f;! 'grants ,: :: ~' ';, , . ' " 

manager and discussed by both parties. If a program managet,w.guldJik<no .: ;:;:::-:::~" 
change the budget during the course of the fiscal year, thedlan.se\has:-to':~e:-, "+1,,, r~::~:: 

approved by the grants manager. ap;n;'.':::: b:,~'.,; Tr;C;Y::~~ 

In addition, the DCPL grants manager c9mple~~d. a reputaMe;:~ettifieate!prngra:tn 2""'~:: ;)i2.2.C'.; :" cr:;'~" 
for recipients of federal grants. The cost.gr:m¢~pl~sofQMaQifC\!lar~A:·81 are J:he "'~.:., .• - ;:~:.:: -:: ,:' ;.' 
major source of guidance on the definition of "allowable ())S~~~·fcr,federat~grahts.8;:: 0;:: th.:' ('=:~~~'.::. 
DePL is now checking any questionable proposed expendiltIteTagainstthb.se 1.: ;-.. ~:.:- .::~:~ <' ~" 1 - >'-, 

defInitions, and seeking guidance from our Senior Progran1Manager at IM:I:S.; 

Martin Luther King. Jr. Memorial Library. 901 G Street NW, Washington, DC 20001 

Te1202.727.1101 • Fox 202.727,1129· www,dclibrary.org 
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when the Circular doesn't provide a clear answer. This careful review has stopped 
our old problem of submitting items and finding out retrospectively that they are 
not allowable. 

The absence or inadequacy of internal control systems 
We have put in place a structure of internal controls, starting with the steps 
described in the previous section. The DCPL grants manager hAs worked closely 
with ti.e Budget Office to establish a format and schedule of monthly reports on 
LST A ~pending. Ironing out the details of these reports is taking time. We have 
tried two reporting systems, but both had weaknesses. Some of the difficulty in .. ' 
this effort is a direct reflection of the cumbersome budgeting and spending system 
used by all agencies of the District of Columbia. We are currently in the first 
stages of initiating a report format that seems to cover what is needed by the 
grants manager to assess progress and identify potential probiems, program by 
program, on a monthly basis through the year. Whether this approach will be 
effective remains to be seen. 

Aithough this IMLS requirement has been imposed with oUr "high-risk" status, 
we will continue the process of reviewing LSTA expenditures line by line, prior . : .. :' .. 
to submitting drawdown requests, as another internal control mechanism. The 
review process has imposed a useful discipline for the Budget Office and the 
grants manager to ensure that every expenditure submitted for reimbw:sement 
meets with federal law criteria for ··a1lowability." It has also m:eantthat the gra.'1ts- .' 
manager can answer any line-item question raised by the SeniorProgralll 
Manager at IMLS. 

DePL created an LST A Advisory Council in April 2005 to.iguide':OJ.tr.fttst 
outie3ch effort-advertising the availability of LSTA gram funds: to eligible ..... 
gI'uups outside ofthe public library system. The Council izicluges merhbersfro~ 
the community, from DCPL, from DC Public Schools (OOPS). fromDG ,Public 
Charter Schools (DCPCS), and from the University of the Djstricti>fCQIU$bia~- l"' 

(UDC). With occasional exceptions, the Council meets mQtJ,tlil¥.)f"1ia.~established . 
a mission statement and a protocol, which includes terms ofoffiee;In.consulration I 

with the Stale Librarian, the Council advertised the availabil1ty;of,rsTA~grantsto, :~" , 
DCPS, DCPCS, and UDC libraries, and urged applicationSthat·ipcl\lde~L - .. ~ '-' - . 
p&-tnerships. The DCPL grants manager conducted a trai~ng;sessi6~ and" - r "'. 

handvu1s for prospective applicants. The Council started atWebs-ite1()prQYtd.e.~:. \ '_ .., ;'';-'' ~ ::::: .. '. T­
information aboul IMLS, L$TA, and the application process;,inclutling. ~:~ E2-. .::::..,..;, ';"'c1 1 i: :"'" .' 
apnjication form itSelf. The Council then created a written<r;:yie.wfQmltQ~~ilSut,e. 1 ill ::',-~; :~.~ 
fairness and thoroughness in making the decision on each t1;Jl.pl~jl.tiQP,:tl1atwQyld:.~_.:; l~: r:::-:::::" :: .-
he sul)mittcd. be s:,;::';';,:~~,~~, 

In this flrst cycle, three applications were given grants thafIla;P..~d,frouJ $:~"ODfLto (',~,): ':: . - - '.t . ." ..... ' 

$1 (' 5(10 cl1 . $1(' "" .. , ,. , .. ., 
::T,_ 'J , 8S lO .. ows. ") '/ .> <'., J ." -... ' "' 
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• Capito! City Public Charter School. "See Me, Hear Me, Write Me," 
$5,000-This project will engage 7th and 8th graders in writing poetry and 
publicly reading what they wrote, as well as meeting with professional writers to 
talk about the process of writing. ' 

• Stuart-Hobson Middle School, "Preserving Stuart-Hobson's Past," 
$16,17S-This school has an unusual history. It began as an all-white school, but 
became desegregated in the 1960s. Boxes of materials about the school's history 
are stored at the school, but not sorted or organized in anyway. Students will 
learn how to archive the materials, much of which will go on displayin the 
libra!}. Students will also seek materials of historic value iIi the surrounding 
community to add to the pennanent collection. 

• The DC Bilingual Public Charter School, "Supporting and I~proving 
Bilingual Literacy," $19,SOO--The school is committed to,' several programs 
related to bilingual literacy aimed at young children and their families and 
caregivers. The objective is to make books and reading exciting, and to evaluate 
each of the sub-programs to assess impact. 

All accepted applications involved partnerships. Letters of-agreement have been 
signed by the recipients. We are currently working on gettiI].~ Qther required, 
fonns in order, such as the Letter of Assurances, as IMLS n~quires,and on a 
manual of instructions to sub-grantees, which will be completed in the next few 
weeks. The DCPL grants manager has been available to answer questions as the 
programs get under way. -

Finally, DCPL hired the consulthlg finn Himmel & Wilson to conduct DCPL's 
Five-Y ear Evaluation and new Five-Year Plan. The timel4.t~ ,ass~~s us that both 
reports will be written on time, and it has already been a p~easure to~ work wit.i. 
this highly professional, experienced team. Bill Wilson an~ Ethel Himmel have ' 
spellt several days at DCPL, meeting with recipients of LS:,T I\. funds and others. ' 
including me, as the new Chief Librarian, to get the early ipronnation they need to 
go forward. The process is welcomed at DCPL as a means,of obtaihinga.n " : ' 
objective view of the use of LSTA money in the District of Columbia over~the last ~ ~ f' 

five yearli ai"ld, with input from the Council and me~ the fOr~ qfspendi~g for th~ 
next five years. r'"'' '.;c .... -;--., 

Consistent lack of attention to federal grant reporting ~9pir'~1l1~~~' .. ' "~- ~~" <,' 

Alll.he steps we've taken contribute to the improved plaru¥n~L~dJ~p,yp.W~ 9t~,.:,~~ 
LSTA funds. DCPL is committed to 8ubmitting an on-timq,;~9Q!l1ia~e:§PR~a~~y~~ ':." 
end of this year. Our intention is to meet IMLS and federar~,8.fl~,~~~d~J~l1:et;lll 
tl't...roughout the report. tl-u"j;_:.;L':",_i~ 'ir::: l' -,;-,-

Federal grant requirements have played a central role in tht~~w~ ~a~~~#~~t;lt!~-,~:: ;:',0-",,1 " ,~i 
training sessions conducted by the grants manager for app~~ts a{ld reQlpIe:(l.ts-oL : ';; ,- :;, _ :" .'" .-' 
LSTA awards. The course work completed by the grants ~~~t,o;,~, -1 i',': ':,-0;',,,';;:" .. 1- '" 1 

accompanying take-home material8-'-Continues to be an e~~tg~~~p:oy;t;?:T p~f h~lp~, . -'" ,,: -.. ;" 
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Lack of response to audit findings some years back 
It has been impossible to reconstruct the past with any certainty in regarq to the 
LSTA grant. Records are spotty or absent. However, the Budget Office assures us 
that all invoices and purchase orders are available from 2003 to today should we 
be audited. The Budget Office says it can access records a ,bit further back than 
that, but getting to them would take some time due to the District's financial 
records archiving system. 

Please feel free to get in touch if you need more infonnation. 

Gin "e 
State ib . an for the District of Columbia, and 
DCPL Chief Librarian 
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INSTITUTE of • 
MuSeUmandLlbrary 

SERVICES 

February 1,2007 

Ginnie Cooper 
Chief Librarian 

Creating a Nation of Learners 

District of Columbia Public Library 
901" G st. NW, Ste. 400 
Washington, DC 20001 

Dear Ms. Cooper: 

On September 27, 2006, I sent you a letter informing you that the Institute of Museum 
and Library Services was extending the District of Columbia Public Library's ~'high risk'·' 
status for the third time. IMLS determined that the period :would. be e}(tendectumil the.'> . 
Library's submission of its State Program Report (SPR), at which time: it would review 
the Library's compliance with conditions set out in previoNS letters 8:nd its.overaLl 
performance in managing its LST A program. The Library, submitted its' SPR on 
December 18,2006, and Laurie Brooks, the IMLS ProgramQffi.Qe.r.,apprQveQ,it.on 
January 24, 2007. . ~.,~., .. " .. ' -~." 

Ms. Brooks and I have reviewed the SPR as well as other tequir~Q submissions and we 
are very pleased with the performance ofthe District ofCQlumbi.a RubliG.Libmry;wi,th .. -
respect to the LSTA program. We are particularly pleasedfw~th,t1ie··adITlID.is:tratiye·.~,,--· 
oversight being given to the program. Ms. Lucy Labson hasie~~j:ved.,gr@ts management .... 
training well beyond what we usually find in LST A CoordiAoat.Qti and :her:de.<:{ication arid. 
expertise is exemplary. In addition, the Library is now prO:Yiflil,1g',cr~dible-fi;sca,~. oV.ersigbJ." -
for the program and is able to account for the expenditure ij)iJW:;t~~ .. -1:he:pr,QblelJls-
associated with the lack of fiscal accountability were partic,uLarly .. 9;:Q:uble;:;om.e.when. .' ." . 
IMLS placed the Library on high risk status two years agoE-.W~:stt:QJ).glyJ::~c;(nnm~d,t4at:~,· _'~I. ~'d" .••• :-- ,. 

care be· taken to maintain the accountability standards that~etJbrM.Yn~ I).QW_~tin; .. -_.·_·._- __ c~.· • 

place. 

.-.~~'''~,..=--'-~~'''''''''''''-----.,.,.,..,~--=-~'''''''''-~~~.-~-~--~~-~~'''""'~...-~....,'''...."......~~ 

_ '=-~._~,,'_'..!_~_..:_..i.:.t_~~'E:.-~~~=~~~.,....r ... ~~~!'<:r~=.:;n·".·:' .. P' ... i'·.I"·iw;~_=""'''"=~=''"'_........,..''''.....".~,E""''-·==:=-,,'C1:..~"I:!':' 

t 800 M Street NW •• 9th Floor.· Washington. DC 20036-5802 •• 202-653-IMCS (46S"n •• ifax:ZOZ.:65:h4625·.,:wWwJmls.gov ., 

We are a federal, grant-making agency empowering museums and libraries to suppottlife"'ongJe'arning; essential to success in a knowledge society. 
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IMLS is now removing the District of Columbia Public Library from "high risk" status. It 
will no longer be required to submit invoices with the Request for Payment form. 
However, such records must be kept with the Library's LSTA file. If you have any 
questions, please contact either Ms. Brooks or me. 

Sincerely, 

George V. Smith 
Associate Deputy Director 

j 

cc: lLucy Labson 
j'Laurie Brooks 

Mary Chute 
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February 23, 2007 

Mr. George V. Smith 
Associate Deputy Director 

d~ 
Public Library 

DISTRICT OF COLUMBIA 

Institute of Museum and Library Services 
1800 M Street, NW 
9th Floor 
Washington, DC 20036-5802 

Dear~fu. ~ . 

We were delighted to receive your letter of February 1 informing us that the District of 
Columbia Public Library is no longer at high risk status withIMLS,. ~We:a:r<t.cQropletely· _. 
committed to maintaining high accountability standards fO!cthe LSTA program from now 
on. 

Lucy Labson has told us repeatedly about the enormous helpfulness an~tpati~ce YQn aI!-d 
Laurie Brooks. our Senior Program Officer, have given hetthf'oughout this prQc.e$s .. We .. _ 
also recognize the commitment Lucy has shown to setting things right and are grateful tp 
her for that. 

The LSTA program provides major benefits to DCPL and;;therefore.tothe District of. . 
Columbia. As we look to the future, we even dare to dream:~fwotkingyvitbMLS_. , ___ "'-
through its competitive grants programs! L:' 

Sincerely, 

~ ~ . e Cooper 
Chief Librarian 

Engaging Minds, 
Expanding Opportunities. 

Martin Luther King, Jr. Memorial Library· 901 G Street NW, Washington, OC 20001 
Te1202.7271101 • Fox 202.727.1129· www_dclibrary.org 


