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DEPARTMENT OF THE ARMY 
UNITED STA TES ARMY INTUUGENCE AND SECURITY COMMAND 

FREEDOM OF INFORMATION/PRIVACY OFFICE 

Freedom of Information/ 
Privacy Office 

FORT GEORGE G. MEADE, MARYLAND 20755-5995 

AUG 1 6 2018 

This is in further response to your Freedom of Information Act (FOIA) request of June 1 O, 
2008, for the INSCOM Annual History FY 1978 and supplements our letter of March 11, 2015. 

We have completed a mandatory declassification review in accordance with Executive Order 
(EO) 13526. As a result of this review, information has been sanitized as it is currently and 
properly classified TOP SECRET, SECRET and CONFIDENTIAL according to Sections 1.2 
(a)(1 ), 1.2 (a)(2) , 1.2 (a)(3) and 1.4(c) of EO 13526. This information is exempt from the public 
disclosure provisions of the FOIA pursuant to Title 5 U.S. Code 552 (b)(1 ). A brief explanation 
of the applicable sections follows: 

Section 1.2(a)( 1) of EO 13526, provides that information shall be classified TOP SECRET 
if its unauthorized disclosure reasonably could be expected to cause exceptionally grave 
damage to the national security. 

Section 1.2(a)(2) of EO 13526, provides that information shall be classified SECRET if its 
unauthorized disclosure reasonably could be expected to cause serious damage to the 
national security . 

Section 1.2(a)(3) of EO 13526, provides that information shall be classified 
CONFIDENTIAL if its unauthorized disclosure reasonably could be expected to cause 
serious damage to the national security. 

Section 1.4(c) of EO 13526, provides that information pertaining to intelligence activities, 
intelligence sources or methods, and cryptologic information shall be considered for 
classification protection. 

The deleted information is also exempt from automatic declassification in accordance with EO 
13526, Section 3.3(b)(1) because its release would clearly and demonstrably be expected to 
reveal the identity of a confidential human source, a human intelligence source, a relationship 
with an intelligence or security service of a foreign government or international organization, or a 
nonhuman intelligence source; or impair the effectiveness of an intelligence method currently in 
use, available for use, or under development. 
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The withholding of the information described above is a partial denial of your request. This 
denial is made on behalf of Major General Gary W. Johnston, the Commanding General U.S. 
Army Intelligence and Security Command, who is the Initial Denial Authority for Army 
intelligence investigative and security records under the FOIA. You have the right to appeal this 
decision to the Secretary of the Army. Your appeal must be postmarked no later than 90 
calendar days from the date of this letter. After the 90-day period, the case may be considered 
closed; however, such closure does not preclude you from filing litigation in the courts. You 
should state the basis of your disagreement with the response and provide justification for a -
reconsideration of the denial. An appeal may not serve as a request for additional or new 
information. An appeal may only address information denied in this response. Your appeal is to 
be made to this office, for forwarding, as appropriate to the Secretary of the Army, Office of the 
General Counsel. 

Commander 
U.S. Army Intelligence and Security Command (APPEAL) 
Freedom of Information/Privacy Office 
2600 Ernie Pyle Street, Room 3S02-B 
Fort George G. Meade, Maryland 20755-5910 

Coordination has been completed and we have been informed by the National Security 
Agency (NSA), that their information, contained in the records has been sanitized from the 
records pursuant to Title 5 U.S. Code 552 (b)(1) and (b)(3). 

5 U.S.C. 552 (b)(1), The information is properly classified in accordance with the criteria for 
classification in Section 1.4 of Executive Order (EO) 13526, as amended. The information is 
exempt from automatic declassification in accordance with Section 3.3(b) of EO 13526. 

5 U.S. C. 552 (b)(3) - The specific statutes are listed below: 
50 U.S.C. Code 3605 (Public Law 86-36 Section 6) 
50 U.S.C. 3024(i) 

The withholding of the information by the NSA constitutes a partial denial of your request and 
you have the right to appeal this decision. If you decide to file an appeal, it should be sent to 
NSA/CSS Freedom of Information Act Appeal/Privacy Act Authority. The appeal shall be in 
writing to the NSA/CSS FOIA Appeal Authority (DJ4), National Security Agency, 9800 Savage 
Mill Road, STE 6248, Fort George G. Meade, Maryland 20755-6248. The appeal shall 
reference the initial denial of access and shall contain, in sufficient detail and particularity, the 
grounds upon which you believe release of the information is required. Please cite FOIA Case 
#67168 assigned to the case so that it could be easily identified. 

Coordination with the Central Intelligence Agency (CIA) has been completed and we have 
been informed by the CIA that their information is partially releasable pursuant to Title 5 U.S. 
Code 552 (b)(1) and (b)(3) of the FOIA. 

The withholding of the information by the CIA constitutes a partial denial of your request and 
you have the right to appeal this decision to the Agency Release Panel within 90 days from the 
date of this letter. If you decide to file an appeal , it should be forwarded to the following: 
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Information and Privacy Coordinator, Central Intelligence Agency, Washington DC 20505. 
Please explain the basis of your appeal. Cite CIA #F-2016-00162 assigned to your request so 
that it may be easily identified. 

We have been advised by the Defense Intelligence Agency (DIA) that information has been 
sanitized from the records pursuant to Title 5 U.S. Code 552 (b)(1) (b)(3)and (b)(6) of the FOIA 
and Executive Order 13256 §§ 1.4(a) and 1.4(c). The applicable Statue is 10 U.S.C. §424 . 

Their information is exempt from public disclosure pursuant to Title 5 U.S. Code 552 (b)(3). 
The statute invoked under Title 5 U.S. Code 552 (b)(3) is 10 U.S.C. §424 (b)(3), which allows 
for the protection of organizational and personnel information for DIA 

The withholding of the information by the DIA constitutes a partial denial of your request and 
you have the right to appeal this decision directly to the DIA If you decide to file an appeal, it 
should be forwarded to the Director, Defense Intelligence Agency, Attention : DAN-1A (FOIA) , 
Washington, DC 20340-5100. Please cite DIA MDR-0174-2012 assigned to your request so 
that it may be easily identified. 

There are no assessable FOIA fees for processing this request. 

If you have any questions regarding this action, feel free to contact this office at 
1-866-548-5651, or email the INSCOM FOIA office at: usarmy.meade.902-mi-grp.mbx.inscom­
foia-service-center@mail.mil and refer to case #592F-08. Please note that you now have the 
ability to check the status of your request online via the U.S. Army Records Management and 
Declassification Agency (RMDA) website: https://www.foia .army.mil/FACTS/CaseStatus.aspx. 
Please refer to FOIA Control Number: FA-08-2820. You may also seek dispute resolution 
services by contacting the INSCOM FOIA Public Liaison, Mrs. Joanne Benear at 301-677-7856. 

Enclosure 

Sincerely, 

fiik-
Director 
Freedom of Information/Privacy Act Office 

Investigative Records Repository 
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WARNING 

THIS DOCUMENT CONTAINS CLASSIFIED INFORMATION 
AFFECTING THE NATIONAL SECURITY ~F THE UNITED 
STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, 
US CODE TITLE 18, SECTIONS 793~ 794, AND 798. 
THE LAW PROHIBITS ITS TRANSMISSION OR THE REVE­
LATION OF ITS CONTENTS IN ANY MANNER PREJUDICIAL 
TO THE SAFETY OR INTEREST OF THE UNITED STATES 
OR FOR THE BENEFIT OF ANY FOREIGN GOVERNMENT TO 
THE DETRIMENT OF THE UNITED STATES. 

THIS DOCUMENT MUST BE KEPT IN COMINT CHANNELS 
AT ALL TIMES: IT IS TO BE SEEN ONLY BY U.S. 
PERSONNEL ESPECIALLY INDOCTRINATED AND AUTHOR­
IZED TO RECEIVE COMINT INFORMATION ON A STRICTLY 
NEED-TO-KNOW BASIS. REPRODUCTION AND/OR FURTHER 
DISSEMINATION OF THIS DOUCMENT OUTSIDE THE U.S. 
ARMY INTELLIGENCE AND SECURITY COMMAND IS PRO­
HIBITED WITHOUT PRIOR HQ INSCOH APPROVAL. 
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PREFACE 

(U) The Annual Historical Review was prepared in compliance 
with AR 870-5, Military History: Responsibilities, Policies, 
and Procedures. The purpose of the report is to provide a 
quick reference and research base as well as a summary of the 
significant activities, events, and aooomplishments of the US· 
Army Intelligence and Security Command (INSCOM) during FY 1983. 
Particular attention was paid to the preparation of the FY 1983 
Annual Historical Review to insure that the truely significant 
events and developments which had a major impact on the policy·, 
organization, and functions of the Command were documented. 
Principal source materials used in compilation included the 
annual historical reports submitted by headquarters staff 
elements and subordinate commands, briefings, interviews, and 
miscellaneous documents, 

(U) This SUIIUDary was prepared by James L. Gilbert and Diane L. 
Hamm, who both wrote and edited portions of the document. 
Final review and assembly were done by Ms. Hamm. 

September 1984 

V 

JAMES L. GILBERT 
Command Historian 
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() CHAPTER I 

FY 1983 OVERVIEW 

(S) During FY 1983, a signifioant amount of attention was direoted by 
HQ INSCOH to continuing its support to the Army and national 
consumers in Central America. The 470th MI Group, an INSCOH 
activity, was the senior Army intelligenoe resource within Central 
Amerioa currently assigned to SOUTHCOH, Panama, in a general 
support role. INSCOM's collection operators within Central Amerioa 
included all of the intelligenoe disciplines, speoifioally, SIGINT, !MINT, 
and HUMINT. INSCOM continued to provide responsive support and 

entation for the de lo ent of 
b 1 by providing the 470th MI 

roup w o opera ea C3/administrative/logistioal 
operations center and to backfill critical FORSCOM skill shortages. In 
addition, INSCOM I {b ){ 1) l and 
had an increased theater oounterintelligenoe presence through 1ts 
HUHINT. TDY personnel to the 470th also formed an imagery 
interpretation cell and augmented SOUTHCOM'a Peaoetime and 
Reconnaissance Program (PARPRO). 

(S) In accordance with USCINCSO and (b)(1) requirements, the JCS 
directed the Army to deploy and operate ½-,.....,--~--------'.___...........,--==~...-----'of the 

(b)(1) I System or the 18th ASA Aviation Company USAR 
to Central America b 1 INSCOM's support with TDY 
personnel from units wor w e averaged up to 30 individuals. These 
augmentees provided SOUTHCOM with the capability to operate, 
manage, and support Task Force 138 and led to mission success aa 
recognized by the Army's I (b)(1) 

n ep em er , e 
opera ons were erm na ed and assets were removed ,1.-r~o=m-'--'r'c~e~ 
deployment locations to their home units.I (b)(1) !demonstrated an 
on-going requirement to satisfy theater/reglona1 and national/strategic 
missions. Significant process was made by HQ INSCOM during FY 1983 
to field suoh a system and to form an eohelon above corps (EAC) aviation 
company whioh would be assigned to the 513th MI Group. 

(S/NOFORN) An imagery interpretation detachment was assigned to the 
470th MI Group, and the first permanent personnel began to arrive for 
duty in October 1982. By the end or FY 1983, the detachment consisted· 
of 12 personnel, inoluding two TDY. Continued use of TDY personnel 
was necessitated by the introduction or CONSTANT SEEK as a 
permanent imagery asset to SOUTHCOM. However, the attempt to 
strengthen the HUMINT collection effort in Central America met with a 
set back. 

(b)(3):50 USC 3024(i) 

nte 
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(b)(1 )1.4(a), 1.4(c) Per DIA 

~ Operationally, FY 1983 witnessed a number of successes 
for INSCOH. The US Army Intelligence and Threat Analysis Center 
published 79 hardcopy reports, the largest number for any 12 months in 
the organization's history. Of the scheduled products, 58 percent were 
completed versus 45 percent for the previous year. Included were 
several major large-impact studies· such as the Soviet Battlefield 
Development.Plan (SBDP), the Army Long-Range Planning Estimate 
(LRPE) and Updated Threat to the Army Integrated Tactical 
Communications System (INTACS). The SBDP, a nine volume stud was 
done ointl with the 1h1c1, ;.;..:(b-'-'l('-'3)_:s_o_us_c_3_0_24-'-(i'-) ------~ 

The plan examined all aspects of 
i.,.,.,.~.....--... ........ .....,.,-..o=r~c .. e.----.c~a~p~al.r'r.n.r.;e~s~an=---~r~eceived much favorable comment. 

~ The Foreign Officer Military Intelligence Collection 
Activity (FORMICA) program utilized a new technique, known as "On 
Site" operations, to significantly enhance the quality and quantity of 
reporting on Science and Technology conferences. 

(b)(1 );(b}(3):50 USC 3024(i) 

~ CENSUS ROOM utilized the assistance and support of the 
INSCOM Systems Exploitation Detachment and Technical Surveillance 
and Countermeasure Team. 

(b)(1 );(b)(3):50 USC 3024(i) The 
anoe and ountermeasure Team had traditionally 

provided support to collection activities but had not been an integral 
part of the collection itself. 

(S/NOFORN) The scientific and technical reporting of Detachment L 
drew high praise from analytical agencies, one of which called the 
Detachment L effort "the best in Overt HUMINT." The year's most 
time-consuming single undertaking was the translation, from Dari and 
Russian into English, 26 volumes of classified manuals and classroom 
notes from the Soviet Voroshilov General Staff Academy (Project 
SWAMP). Also of note was a report accurately predicting a ooup d'etat 
in a Central American nation. A source developed through Project LEEP 
provided the information. 

2 
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(SCW) The field of IMINT and Electro-Optics continued to make 
significant strides forward. The LANK BENCH system was an Army 
lon -range laser intercept system located I (b)(1} 
(b)(1) and manned by Army personnel from the 502d ASA Battalion. 
par o the 66th MI Group. Electro-Optiosi (b)(1) I 

I (b¥1) jprovided a much more detailed description of 
events an was a especially enhancing assessment of Soviet self-
propelled artillery tactics, doctrine, and technical targetting capability. 
Shortly after LANK BENCH was activated in Novemb~r 1982 a Nd AG 
laser range finder was validated for the first time. (b)(1) 
the laser emissions to be from a 152mm SP artillery un t. nt o pa ng a 
need for assisting in multidiscipline collection of laser events, a 
millimeter wave ELINT subsystem was procured as an adjunct to LANK 
BENCH. The subsystem, designated DIANA, was specifically for 34 to 
38 GHz and optimized for acquiring the artiller -associated tar et 
acquisition radars. In February 1983, a, (b)(1) was 
intercepted simultaneously, and from the same ar ng as LftF 
(Long-Range Flir) energy. 

-

(b)(1);(b)(3):50 USC 3024(i) 

(b)(3):50 USC 3024(i);(b)(3):P.L 86-36;(b) (1) Per NSA 
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(b)(3}:50 USC 3024 
(i);(b)(3):P.L. 86-36; 
(b) (1) ~ NSA 

/,,,/ 

Army intelligence to develop/increase skills and data base o~ 
targets needed to support ground commanders potential combat'-------' 
requirements. The concept was approved and actual operations begun in 
November 1982. However, the billets were required to be taken out of 
hide for at least the first year. 

(b)(3):50 USC 3024(i);(b)(3):P.L. 86-36;(b) (1) Per NSA 

(LL)--4Gr- FY 1983 was one of the most visible years for counterintelligence. 
Two oases in particular received attention. In November 1981, 
information was first obtained that a foreign civilian, formerly an 
employee at the Miesau Arrpy Depot, was providing US material and 
documents to a foreign intelligence service. The individual's daughter 
who was married to an enlisted member of the US Army was also 
implicated in espionage. During the year and a half investigation, 
several surveillance operations were conducted, considerable (b)(J):50 use 3024 
coordination with German agencies was effected, and the first"-'(il ___ ~ 
was employed by a unit of the 66th MI Group in over 10 years. The 527th 
MI Battalion played an integral role in developing the case which ended 
with German authorities arresting the foreign civilian and his daughter 
for espionage. A polygraph examination resulted in the US Army 
sergeant admitting that he knew his wife and father-in-law were 
involved in espionage and that he did not report the fact, even though he 
was aware of responsibility to do so, because he wanted to protect his 
wife. On 31 August 1983, the soldier was oourtmartialed and found 
guilty in connection with the espionage case (LARK FLIGHT). 

4W The LERP HANDLE case began in early sumer of 1982 when an 
informant of the Criminal Investigative Division reported that he was in 
contact with a German who had offered to trade drugs for classified us 
information. Although the intelligence community had for years 
suspected that the Warsaw Pact might be involved in this sort of 
activity, there had been no concrete evidence of this. Finally, after 
much delay, the actual transition was effected in the spring of 1983, and 
the German involved was arrested. In October 1983, the drug dealer was 
convicted and sentenced to 4 1/2 years in prison. 

(U) In support of operations, the "Recommended Improvement to 

4 
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INSCOH's EAC ISEW Resource Prioritization and Planning Process (RP3 
Study)" was completed in Ootober 1982. To build, staff, and equip 
INSCOM units in acoordance with the Intelligence, Security, and 
Electronic Warfare (ISEW) architecture, a computer assisted program 
was believed to be required. Such a program would permit the Command 
to adequately fight for and defend requirements for dollars and personnel 
in the various program areas INSCOH must compete in. The data 
incorporated into the oomputer chart would permit the viewer to 
determine what percent of the mission oould be aooomplished by 
obtaining a partioular amount of "systems." However, there were 
numerous problems in trying to set values in disoiplines suoh as HUMINT 
and OPSEC whioh are personnel intensive when compared with SIOINT 
systems whioh oan be quantitatively judged. At the close of the year, 
the Mission Analysis Office continued to pursue improvements to RP3 
methodology with Deoision Design Inc., the systems contractor. 

~nder the TAA-86 Organizational and Operational (O&O) Concept, 
the 66th MI Group was moved from an authorized strength of 1,342 
authorized military spaces in July 1981 to an authorized 1,178 TOE 
spaces and 84 military TDA spaces in FY 1983. This total of 1,262 was 
80 less than the 1981 figure and was 51 percent of the requir~d wartime 
strength of 2,309. Some of the shortfall was expected to be filled by 
military personnel assigned to its TDA augmentations (84 spaces), and 
more accurate wartime manpower requirements defined by EAC 
architecture. 

ff!&ij8J)n 1 October 1982, the 582d MI Detachment at Alconbury, England; 
the 583d HI Detachment at Wiesbaden, Germany; and the 581st MI 
Detachment at Zweibrucken,_Germany, were activated on schedule and 
assigned to the 502d ASA Battalion under INSCOM. Under the TAA-86 
process, the mission ot tactical imagery interpretation oapabilities was 
given to EAC and INSCOM. Among other TAA-86 developments, the 2d 
MI Battalion and its GUARDRAIL, QUICICLOOK, and SLAR assets were 
resubordinated from the OPCON ot the 66th HI Group to VII Corps on 16 
June 1983. 

(U) The 201st ASA Company, assigned to the 502d Battalion, was 
inactivated on schedule on 1 October, 1982, and its SIOSEC mission ·was 
transferred to INSCOH's 527th HI Battalion. But the redistribution of 
the remainder of the counterintelligenoe, OPSEC, and Personnel Security 
Investigations (PSI) planned for under TAA-86 met with problems. The 
511th and 165th MI Battalions were to have been inactivated on 1 
October 1982 and their mission and personnel transferred. Their mission 
of supporting the Corps was to have been picked up by the newly 
activated Corps CEWI groups and their EAC support mission assumed by 
INSCOM's 527th MI Battlion. INSCOH reprogrammed the spaces of the 
511th and 165th HI Battalion. However, USAREUR delayed the 
aotivation of the Corps CEWI Groups which meant that the V and VII 
Corps would be without a major part of their counterintelligence support 
until the CEWI Groups were activated a year later. To solve the 
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dilemma, INSCOH kept the 165th and 511th HI Battalions activated for 
an additional year and received a partial allotment of spaces for the 
units. 

(U) Threat analysis support to the Army's concept baaed requirements 
system for combat development and materiel acquisition remained the 
single most controversial issue tor Army intelligence. So much so that 
since 1981, the intelligence support to that process was the subject or a 
major DAIG investigation, two Defense Audit Agency investigations, and 
two Army Audit Agency investigations. The US Army Intelligence and 
Threat Analysis Center (ITAC) was closely examined in all or these. 
Finally, in September 1983, the VCSA decided to relook the Intelligence 
Organization and Stationing Study (IOSS) decision on consolidation or 
Army production centers for still another time. As FY 1983 closed, a 
special study group was examining this issue under the chairmanship ot 
the Director of the Army Staff. 

(FOU)INSCOH representatives attended a meeting at the Pentagon on 24 
March 1982 for preparation of documentation for use by the DA staff in 
o ining authority to reprogram an estimated $6 million to accept a 

tJ~l3: 4<iJ proposal to allow DA to "buy-in" to a two-floor extension of Building 
- at the Washinaton Naval Yard in Washinaton, D.C. The site would 
serve as the consolidated home for the us Army Intelligence and Threat 
Analysis Center, whose main element was at Arlington Hall Station. 
Approval was announced by HQDA letter, dated 23 November 1982. 

(U) The consolidation and restationing·or HQ INSCOH which had been 
the focus of ongoing studies since 1977 took another turn formally in FY 
1983 when the Secretary of the Army approved the announcement on 3 
February 1983 that a study was underway to relocate HQ INSCOH to 
Fort Belvoir, Virginia. Thia had come as a result of direotion of General 
Heyer, CSA, in response to an attempt to reopen the Fort George a. 
Heade, Maryland, option. An interesting feature which, if not formally 
voiced, was being discussed and encouraged at HQ INSCOM was one to 
consolidate not only HQ INSCOH but all related and supporting activities 
and operational elements of other commands engaged in intelligence 
concept and doctrinal development, training, RDT&E, and wholesale 
materiel support. These would be centralized geographically near the 
DA staff in the immediate environs of the National Capital Region for 
the most effective interoperation. This "Centroid" proposal would regain 
advantages lost when, due to the functional fragmentation resultant 
from the IOSS, IHSCOH relinguished control ot personnel and materiel 
management, schools etc. by transfer these functions to other 
commands. However, the actual proposed units reflected in the case 
study announced in February did not, at least at that time, come close to 
reflecting any type of a "Centroid" concept. 

(U) In August 1982, a small task force led by Hr. Jim Davis, Chief, 
Mission Analysis Office, was established to address the mission and 
objectives of INSCOH, evaluate the current structure of the staff to 
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support the acoomplishment of those missions and objectives, and 
provide reoommendations to the Chief of Staff on possible organizational 
changes to the staff. There were a nW!lber of driving forces behind the 
study. The EAC Architecture Study had outlined new concepts which, if 
implemented, would require a new command structure to complement 
the changes. One such change was the establishment of Army Theater 
Intelligence and Security Commands looated in the various theaters. 
This in turn would lead to increase intelligence production. As a result 
or the Airland Battle Combat developments, there was a emerging 
recognition for future involvement in oo~bat developments. In addition, 
the past several years had brought about an increased nW!lber or 
compartmented and closely held special operations being personally 
directed or requiring the involvement or the Command Group. Finally, 
the anticipated consolidation of HQ INSCOH staff elements at Fort 
George o. Meade and Arlington Hall Station would also alter the quasi­
staff nature of a number of subordinate units located at Fort Meade. 

(U) The concept design for the reorganization of HQ INSCOM was 
completed in December 1982 and briefed to the Command Group in 
February 1983. In July 1983, the CG directed the full implementation of 
the HQ INSCOM Reorganization Concept by FY 1986. The plan called 
for the merger of information and administr•tive functions into a new 
staff element entitled the Deputy Chief of staff, Information Resource 
Management. Secondly, there was a consolidation of long-range planning 
and combat development functions into a new staff element, the Deputy 
Chief or Starr, Plans, Programs, and Modernization. Thirdly, the Deputy 
Chief of Starr, Systems was created from the Deputy Chief of Starr, 
Force Modernization and given operational oversight of the Automated 
Systems Activity. Finally, the Deputy Chief of Starr, Operations would 
direct all special operations for the first time and would be reorganized 
in order that the operations would be multidiscipline in their focus on the 
various theaters while maintaining a single discipline line to the national 
systems. 

(U) On 1 October 1982, the US Army Intelligence and Security Command 
Europe was established at Zweibruoken, Germany. The unit was to 
provide command and control of all INSCOM EAC intelligence, seourity, 
and electronic warfare (ISEW) units and operations in Europe in peace 
and war. The ATISC, Europe was programmed to transition into the 
Military Intelligenoe Brigade, Europe in FY 1985. By the close of FY 
1983, the ATISC, Europe had reaohed an assigned strength of 31. 

(U) In September 1982, the CDR, INSCOM direoted the establishment of 
the High Performance Task Foroe to soan high performing organizations 
in the publio and private sectors for procedures, programs, and 
technologies that enhanoe human and organizational performanoe. In 
turn, the task force was to determine whioh prooedures, programs, and 
technologies having application to INSCOM. The end result was to 
increase human productivity by development of human potential. It was 
hoped that this gain in productivity would off set future demands for 
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increased numbers or personnel when suoh additional manpower was 
unlikely. Human development programs whioh dealt primarily with 

·consoiousness technologies to enhance mental functions received the 
greatest amount or attention by the task roroe. 

CU) In Maroh 1983, the High Performance Task Faroe issued a report 
which was to serve as a guide for INSCOM commanders to implement a 
variety of suggested programs and new initiatives and pilot programs 
undertaken through the "I will" management tool which was currently 
being utilized by the Command Group. These initiatives coincided with 
the Secretary of the Army's declaring 1983 as "The Army Year of 
Excellence." In addition, an INSCOM Center for Excellence was 
permanently formed under the Office of the Chief of Staff to assist 
INSCOM ooramanders in the transformation process and provide the 
nucleus for the future development of other high performance 
procedures, programs, and technologies. This staff element was built 
around the nucleus of the headquarters Organizational Effectiveness 
Office. 

8 
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CHAPTER II 

MISSION, FUNCTIONS, AND LOCATION 

Mission and Functions. (U) In September 1981, INSCOM submitted a 
proposed revision to AR 10-53, Organization and Functions, INSCOM, 15 
June 1978. This document was returned to INSCOM pending completion 
of the EAC Architecture and Army Intelligence Management studies. It 
was suggested that a thorough review of the revised AR would be 
premature until.the results of the above studies were approved and 
published. It was anticipate that a revised AR 10•53 would again be 
submitted to HQDA in FY 198ij. The following mission and functions 
were taken from the proposed AR 10-53 submitted to HQDA in 1981. 

(U) The mission of the CG, INSCOM is to conduct and coordinate 
eleotronic warfare (EW) and intelligence and counterintelligence (CI) 
collection, produotion, and related support operations for the US Army. 
To fulfill the mission, the CG, INSCOM performs the following functions& 

1. (U) .. Commands multidisiciplined organizations tailored to provide 
supported foroe requirements fora 

a. (U) Intelligence within the corps commander's area of 
interest. 

b. (U) Intelligence within the echelon above corps (EAC) 
commander's area of influence and coordination of the provision of 
intelligence within the EAC commander's area of interest. 

o. (U) Finished intelligence in support of the force, combat, and 
materiel development and training communities. 

d. (U) Counterintelligence and Operational Security (OPSEC) 
support beyond the organic capabilities of all supported commanders. 

e. (U) Specialized intelligence, EW, and security support. 

2. (U) Commands the Army's major Service Cryptologic Element 
(SCE) as the Army component of the Central Security Service (CSS). 
Conduct signals intelligence (SIGINT) operations as a member of the 
United States SIGINT System (USSS). 

3. (U) Conducts human intelligence (HUMINT) operations for the 
collection of foreign military and military related intelligence 
information in general support of Army and other validated United 
States intelligence collection requirements. 

4. (U) Conducts or participates in imagery intelligence (IMINT) 
operations in general support of Army and other authorized United 

9 
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States intellisenoe collection requirements. 

5. (U) Conduots teohnioal intelligence (TI) operations. 

6. 

(b)(1);(b)(3):50 USC 3024(i) 

8. (U) Conducts special operations. 

9. (U) Directs, conducts, and coordinates a foreign intelligence and 
counterintelligence production program including imagery and threat 
analysis in support of MACOM's and departmental and national level 
deoision makers; and, for this production, is the consumer's requirements 
translator and advocate to DA. 

10. CU) Conducts and coordinates EW operations. 

11. (U) Operates the DA Special Security System. 

12. (U) Functions relating to management, organization, equipnaent, 
training, administration, logistics, and automatic data prooessing.1 

Location. (U) Headquarters, US Army Intelligence and Security 
Command was located at Arlington Hall Station, 4000 Arlington 
Boulevard, Arlington, Virginia 22212. Until a final stationing decision is 
effected, certain staff functions will continue to be located at Fort 
George a. Meade, Maryland 20755. 
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,. DF, DCSRM, subjl AR 10-53 (undtd) fer.{u') 
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CHAPTER III 

COMMAND AND ST~FF RELATIONSHIPS 

Command and Staff Relationships. {U) A proposed AR 10-53, 
Orsanization and Funotions, US Army Intelligence and Seourity 
Command, dated 21 September 1981, outlined the following basic 
oommand and staff relationships for INSCOM: 

1. {U) The CG, INSCOM is under the supervision of the Chief of 
Staff, United States Army. Direotives, authorities, policy, planning, and 
programmins suidanoe, approved programs, and resouroe allooations, and 
other methods of oommand direction are issued to CG, INSCOM by the 
Chief of Staff, United States Army. 

2. (U) The CG, INSCOM--

a. {U) Co111111ands all assisned units and activities. 

b. (U) Is subordinate to the Chief, Central Seourity Service 
(CHCSS) for the conduct of SIGINT operations. 

c. (U) Manases SIGINT resources to accomplish SIGINT 
operational tasks assigned by DIRNSA/CHCSS. 

d. (U) Provides specified military personnel and 
administrative, logistic, and operational support to the DIRNSA/CHCSS. 

e. (U) [ I 
(b)(3);10 USC 424 

L_______ __ ----------' 

3. (U) INSCOM and other MACOM's are coordinate elements of DA. 
The CG, INSCOM is authorized to communicate directly with other 
major Army oommanders or with heads of Army Staff asenoies on 
matters of mutual interest. 

4. (U) The CG, INSCOM will maintain liaison as necessary with 
other MACOM's field operatins agenoies, other oryptologic and 
intellisence activities, and other sovernmental agenoies to maintain an 
awareness of, to exchange information on, and to ensure coordination of 
matters of mutual concern. 1 

OPCON of 29th Engineer Battalion. (U) A memorandum of 
understanding {MOU) between CDR, INSCOM and CDR, WESTCOM was 
signed on 19 January 1983, removing the INSCOM Theater Intelligence 
Center, Pacifio (ITIC-PAC) from OPCON over the 29th Ensineer 
Battalion and returnins it to the 45th Support Group. The change was 
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based on a proposal by LTG Forrester, CDR, WESTCOM to CDR, 
INSCOM. The MOU was brought about by a developing situation began in 
1980 in which terrain analysis tasking overburdened production 
capabilities in the 29th Engineer Battalion resulted in priority and 
soheduling conflicts, thus the need for a single manager. By the 4th Qtr, 
FY 1982, traffic analysis tasking had increased to the point that it 
required over 50 percent of available photo mapping and reproduotion 
oapability. The removal of OPCON of the 29th Engineer Battalion was 
conourred by the CDR, ITIC-PAC who assured HQ INSCOM that working 
relationships would not be impeded.2 

Army Intelligence Production Functions. (U) Threat analysis support to 
the Army's conoept based requirements system for combat development 
and materiel aoquisition remained the single most controversial issue for 
Army intelligence. So muoh so that sinoe 1981 the intelligenoe support 
to that process has been the subjeot of a major DAIG investigation, two 
Pefense Audit Agenoy investigations, and two Army Audit Agency 
investigations. The US Army Intelligence and Threat Analysis Center 
(ITAC) was closely examined in all of these. Finally, in September 1983, 
the VCSA decided to relook the Intelligence Organization and Stationing 
Study (IOSS) decision on consolidation of Army production centers for 
the fifth time. As FY 1983 closed, a special study group was examining 
this issue under the ohairmanship of the Direotor of the Army Staff 
(DAS). This group developed three basic options regarding consolidation 
of ITAC under INSCOM with the Foreign Science and Technology Center 
and the Missile Intelligenoe Agency, both assigned to DARCOM. The 
Armed Forces Medical Intelligenoe Center (formally Medical Intelligence 
Information Agency) under the supervision of the Army Surgeon General 
was excluded in the review because of its newly acquired joint charter. 
The first option was basically status quo, however, with a portion of the 
threat analysis task transferred to TRADOC. The seoond option would 
also transfer a portion of the mission to TRADOC but would oonsolidate 
the produotion centers as a field operating agenoy under OACSI. The 
third is similar to the first two in transferring a mission to TRADOC, but 
the consolidation would take place under INSCOM and not OACSI.3 

Intelligenoe Data Handling System (IDHS) at Fort Bragg. (U) The 
relocation of the IDHS Branch of the INSCOM Automated System 
Aotivity at Fort Bragg with the future oonsolidation of the us· Army 
Intelligenoe and Threat Analysis Center became a sensitive issue in FY 
1983. Among its functions, the IDHS Branch provided tactioal users on­
line and batch oomputer services to national level data bases. The CDR, 
XVIII Airborne Corps wanted to keep the IDHS and recommended 
FORSCOM assimilate it, The Deputy Chief of Staff for Automation 
(DCSAOT), HQ INSCOM, position was that the 36 spaces involved were 
critical to the establishment of the Army Threat Intelligence Produotion 
System (ATIPS) staffing and were not available for assimilation. 
Seoondly, some automated data processing could be left in place to ease 
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the transition, but it was important that FORSCOM take programming 
aotions in the FY 1985-89 Program Objeotive Memorandum oyole to 
provide follow-on. However, at the end of FY 1983, the issue was still 
unresolved.4 

(b )(1 );(b)(3):so use 3024(i) 
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2. IA Form 32, IAOPS-PMD, subJ: Command and Control, 29th 

Engr Bn (TOPO) (S)J FY 1983 DCSOPS AHR (TSCW), p. 230. 
3. FY 1983 ITAC AHR (S/NOFORN), pp. 1-11. 
4. FY 1983 DCSOPS AHR (TSCW), P• 231. 
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CHAPTER IV 

ORGANIZATION 

INSCOM Organization. (U) At the close of FY 1983, there was a total 
of 79 units (35 TOE and 44 TDA) within INSCOM. The TOA figure does 
not include Augmentation or Provisional units. However, all of these 
units are listed in appendix A. For lists of TOE, TDA, and Provisional 
units at the close of FY 1983, see appendixes B, D, and G respectively. 
Changes in the status of TOE, TDA, and Provisional are li~ted in 
appendixes c, E, and H. 

(U) Throughout FY 1983, Major General Albert N. Stubblebine, III served 
as Co!IIDander, INSCOM. Brigadier General James w. Hunt remained as 
Deputy Commander, Intelligence. On 12 January 1983, Colonel (P) 
James W. Shufelt, who was serving as Chief of Staff, was assigned as 
Deputy Commander, Support. On 22 February,· Shufelt was promoted to 
Brigadier General. On 18 May, Brigadier General Shufelt departed 
INSCOM for assignment with OACSI. On 13 January 1983, Colonel 
Charles C. Partridge assUllled the position of Chief of Staff. 
Throughout FY 1983, CSM George w. Howell was assigned as the 
Command Sergeant Major. 

(U) At the end of FY 1983, Headquarters, US Army Intelligence and 
Security·command was organized to consist of a Command Group, 
General Staff, and Personal Staff as shown below: 

Command Group: 

Commanding General (CG). {U) The CG, US Army Intelligence and 
Security Command was responsible to the Chief of Staff, US Army for 
accomplishment of the missions and functions prescribed by AR 10-53 
and was concurrently responsible to the Chief, Central Security Service 
for all SIGINT activities for which the National Security Agency/Central 
Security Service (NSACSS) was responsible. 

Deputy Commanding General, Intelligence (DCG-I). (U) The Deputy 
Commanding General, Intelligence assisted the CG in the management or 
all intelligence operations of INSCOM in accordance with Executive 
Orders and National, Departmental, and Command policies and taskings. 

· The OCG-I was re$ponsible for production, counterintelligence, and 
collection disciplines. 

Deputy Commanding General, Support (DCG-S). (U) The Deputy 
Commanding General, Support assisted the CG in the management of all 
support operations of INSCOM in accordance with Executive orders and 
National, Department, and Command policies and taskings. The Deputy 
Commanding General, Support was responsible for personnel, material, 
and information systems •. 

16 

no 25 
UNCLASSIFIED 



UN Ct# A.SSlFIED 

Command Sergeant Major (CSM). (U) The CSM served as a personal 
advisor and principal enlisted assistant to the CG on those matters 
pertaining primarily to enlisted personnel including, but not limited to, 
morale, welfare, customs, and courtesies of the service; enlistment and 
reenlistment, discipline, and promotion policies. 

Chi~f of Staff (CofS). (U) The CofS acted as the principal coordinating 
agent of, and advisor to, the CG and DCG's on those matters pertaining 
to INSCOM; directed and coordinated the staff to achieve efficiency and 
unit of action; and assisted the CG and DCG 1 s in the supervision of the 
execution of orders. Directly subordinate to the CofS were the Liaison 
Officers, the Mission Analysis Office, the Office of Publio Affairs, the 
Equal Employment Opportunity Office, Senior Reserve Component 
Advisor, Organizational Effectiveness Office, and Information Resource 
Management Office. 

Deputy Chief of Staff (DCS). (U) The DCS acted for the Chief of Staff 
during his absence and assisted to coordinate all actions of the HQ 
INSCOM staff, and supervised the activities of the Secretary of General 
Starr, the Office of Public Affairs, Equal Employment Opportunity 
Office, Senior Reserve Component Advisor, Organizational 
Effectiveness, and Information Resource Management Office. 

Secretary of the General Staff (SGS). (U) The SGS acted as exeoutive 
officer for the CofS and as officer manager for the offioes of the ca, 
DCG's, and CofS. 

Special Assistant to Chief of Staff. (U) The Special Assistant to Chief 
of Staff acted as special advisor and consultant to the Commander, 
Deputy Commanders, and the Chief of Staff. 

Protocol Office. (U) The Protocol Officer served to advise the 
Command Group on matters related to protocol. Although the function 
had always been present within the Command Group, it was not until 
June 1981 that a separate position was created to exercise the 
responsibility. 

Chief, Information Resource Management Office (IRMO). (U) The 
Chief, IRMO was responsible for developing and maintaining an oversight 
structure in order to gain efficiency and to coordinate existing INSCOM 
information management programs, activities, and resources. The 
office's objective was to integrate information functions into a uniform 
program for the Headquarters, and eventually for the Command. 

Senior Reserve Component Advisor. (U) The Senior Reserve Component 
Advisor served as overall coordinator/point of oontaot for all matters 
pertaining to Reserve Component activities (US Army Reserve and 
Nat1ona1 Guard). 
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Chier, Center for Excellence (CENTEX). (U) In February 1983, the 
Organizational Effectiveness (OE) Office was assigned additional 
personnel and redesignated as the Center for Excellence. Besides 
continuing to provide assistance to commanders at the unit level with 
traditional four-step OE prooesses, the new organization was to be the 
instrument to implement the findings of a special task force which 
identified state-of-the art high performance programs and outlined a 
high performance strategy called "INSCOH Beyond Excellence" to fulfill 
its objectives. The CENTEX, along with other OE's offices within the 
INSCOM worldwide structure, coordinated the overall effort and 
provided direct assistance and training in implementing the various 
programs at the unit level. The second thrust of the CENTEX w~s to 
further investigate programs and technologies which may enhance 
organizational and individual excellence. 

Chief. Mission Analysis Office (HAO). (U) The Chier, MAO provided 
advice and assistance to the CG in formulating future goals for the 
Command and the broad strategies to achieve them. 

Equal Employment Opportunity Officer (EEOO). (U) The EEOO provided 
staff leadership and guidance to the EEO Program, the Federal Women's 
Program, and the Spanish-Speaking Program. EEOO identified and 
established objectives, responsibilities and policies which ensured equal 
employment and treatment based solely on merit and performance for 
INSCOH civilian employees, regardless or their race, color, age, religion, 
sex, national origin, physical or mental handicap. 

Liaison Officers. (U) The liaison officers provided liaison representation 
to DARCOH, FORSCOM, TRADOC, USAICS, USAREUR, USACACDA, 
and other commands as required. On 29 October 1982, MAJ J. L. 
Pannier was appointed the first liaison officer with USACACDA. The 
liaison officers' primary duty was to maintain continuity in the exchange 
of information and to promote cooperation and coordination of the effort 
by personal contact between representatives of HQ INSCOM and those or 
the host headquarters. 

General Staff: 

Deputy Chief of Starr, Personnel (DCSPER). (U) The DCSPER served as 
the principal staff officer for the administration of military and civilian 
personnel. He acted for the CG in the direction, supervision, and 
coordination or plans, policies, and procedures for personnel 
administration, distribution, and management; maintenance of order and 
discipline, safety, welfare, morale, human affairs, and nonappropriated 
fund activities; and exercised staff supervision over the INSCOM 
Administrative/Audiovisual Support Activity. The ODCSPER continued 
to divide into a Human Relations/Equal Opportunity Office; Plans, 
Policy, and Management Division; Military Personnel Division; and 
Civilian Personnel Division. 
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() Deputy Chief of Starr, Operations (DCSOPS). -f&t The DCSOPS 
formulated and implemented INSCOH policies on multidisoipline 
intelligenoe collection, production, electronic warfare, and operational 
security activities; coordinated and supervised the conduct of INSCOM 
operations involving signals intelligence (SIGINT), human intelligence 
(HUHINT), imagery intelligence (!HINT), electronic warfare (EW), 
operational security (OPSEC), and production resources; exercised staff 
cognizance and acts as the staff proponent for certain activities of the 
USA Special Security Group; supervised the command aviation 
standardization, aviation safety, and flying hour program; provided 
organizational analysis and evaluations; provided advice and assistance 
on intelligence collection, exploitation, operational security, production, 
and electronic warfare matters to major Army commands and activities; 
developed, coordinated, and promulgated operational directives for the 
conduct of specified operations; managed multidiscipline intelligence 
collection requirements; maintained appropriate liaison and A,nte.J"f.ac,---------, 
with Department of Army, NSACSS, DOD, 1~FBI, (B)(3) Per DIA 
joint/combined commands, other MACOH 1 1",7iiR1 Governmental agencies; 
supervised the command's historical program; developed, coordinated, 
and promulgated appropriate planning incident to collection, operational 
security, and production strategies. Served as the principal staff 
planning officer responsible for coordination of all operational plans 
prepared by the headquarters; as the focal point for reserve component 
affairs; as the INSCOM Staff Program Director for General Purposes 
Forces {P2), Cryptologic Activities (P3), HUMINT (P3), Technical Sensor 
Intelligence (P3), Communications Counterintelligence (P3), Training 
(P8), Special Activities Office (SAO), and USA Intelligence Threat and 
Analysis Center (produotion) appropriations. 

(U) On 1 January 1983, the office of the ADCSOPS, Intelligence Support 
was established. The Production Management Division ~nd the 
Intelligence Operations Center were subordinated to the new element. 
At the same time, the Intelligence Exchange Support Center (IESC) was 
placed under the operational control of the ADCSOPS, Intelligence 
Support. The establishment of the new office was the desire to have all 
intelligence support elements within ODCSOPS consolidated within one 
office. The initial ADCSOPS, Intelligence Support also wore the dual hat 
as Commander, IESC. 

(0-/~ftlf) With the departure of the incumbent ADCSOPS, HUMINT; 
Mr. Ubaldo Del Toro, Jr., who served as the Special Assistant to the 
Deputy Commanding General, Intelligence, assumed the position of 
ADCSOPS, HUMINT, but retained, at the same time, many of the 
functions of the Special Assistant position. The objectives of the merger 
of functions was to fully integrate all INSCOM HUMINT actions into the 
HUHINT staff to insure thorough staffing and coordination for HUMINT 
policies, programs, operational activities, and initiatives. 

~~) In a 22 August message, the following responsibilities and 
functions formerly performed by the Speoial Assistant were added to the 
ADCSOPS HUMINT position: Providing direction, planning, 
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management, and guidance for the 

(b)(1);(b)(3):50 USC 3024(i) 

(U) At the close of FY 1983, the DCSOPS was organized as follows: 
Administrative Office; History Office; Program, Policy, & Readiness 
Division; ADCSOPS, Intelligence Support; OADCSOPS, Plans and 
Training; OADCSOPS OPSEC; OADCSOPS HUMINT; OADCSOPS 
SIGINT/EW; and OADCSOPS IHINT/EO. 

Deputy Chief of Staff, Logistics (DCSLOG). (U) The DCSLOG was the 
principal staff assistant in matters pertaining to the management of 
INSCOH logistic activities. In this capacity, the DCSLOG exercised 
general staff supervision over logistic activities of the Command. 
Served as Program Director for the Military Construction Army (MCA) 
Program and was responsible for developing and monitoring the logistic 
portion of Operation and Maintenance, Army (OMA) Program. 
Maintained liaison with other agencies and services for the purpose of 
coordinating logistic activities. Formulated, reviewed, and evaluated 
policies, plans, programs, and concepts incident to the conduct of 
logistic operations. Maintained awareness of trends in the various 
military and industrial fields related to logistics and evaluated for 
impact on INSCOH. Directed the acquisition of equipment, facilities, 
and services which were unique to the mission requirements of the 
Command. Acted as the representative of the Commanding General on 
all procurement actions. Monitored the selection of personnel with key 
logistic assignments within the Command. 

(U) During FY 1983, the organization of ODCSLOG remained the same. 
It consisted of the Assistant DCSLOG at Arlington Hall Station, 
Assistant DCSLOG at Fort George G. Heade, the Supply and Services 
Division (portions of the Division were located at both Arlington Hall and 
Fort Heade), Maintenance Division, Installation Division, Fixed Station 
Engineering Division, Management Offioe, and Administrative Offio·e. 

Deputy Chief of Staff, Force Modernization (DCSFM). (U) The Deputy 
Chief of Staff, Force Modernization was the principal staff assistant in 
matters pertaining to planning, development, and acquisition of 
INSCOM's total force materiel requirements, conceptual force planning, 
and life cycle management in support of fixed plant and intelligence, 
electronic warfare (EW), and counterintelligenoe/OPSEC support units at 
theater/echelons above corps (EAC). The DCSFH was responsible for 
coordination.with other planners, combat developers, and materiel 
developers to insure the DA/NSACSS/INSCOM responsibilities were 
considered during the conceptual phase of planning, concept formulation, 
and systems development. The DCSFM was responsible for the planning, 

20 

f\ (' 2 9 NOT RELEASi'<BLE TO F8REIBN NATlfl~ALS 

~ 



UNCLA.SSIFIED 

ooncept, and development or organization and materiel needs in support 
of the requirements to conduot at theater/EAC; developed and 
coordinated the INSCOM position on materiel research, development, 
and acquisition projects which had application at echelons above corps; 
ooordination within INSCOM or intelligence oonoepts, systems 
requirements, procurement plans, and related actions to include 
organizational and operational concepts, doctrine, user tests, and other 
plans relating to total force requirements. 

(U) The DCSFM was responsible to provide technical advice and 
assistance concerning intelligence, EW, counterintelligence, and OPSEC 
support materiel requirements, conoepts, and deployment in response to 
requests by other commanders/MACOM's. The DCSFM was the 
designated Army materiel developer for NSACSS developed systems to 
be operated by INSCOM. Additionally, the DCSFM was to serve as the 
INSCOM point-of-contact with NSACSS on all matters relating to 
SIGINT systems to be operated by INSCOM. . 

(U) At the close or FY 1983, the ODCSFM was organized as follows: 
Systems Division, Requirements Validation Division, Force 
Modernization Division, Programs Management Office, Project 
CRAZYHORSE Office, and Administrative Office. In early 1983, the 
Life Cycle Management Office was subordinated to the Systems 
Division. On 28 March 1983, the Project CRAZYHORSE Office was 
established to manage the development of an airborne system of 
command interest. 

Deputy Chief of Starr, Resource Management (DCSRM). (U) The 
Deputy Chief of Staff, Resouroe Management was the principal staff 
assistant to the Commanding General, INSCOM in matters pertaining to 
programming, budget, manpower authorization, control and utilization, 
management analysis, cost and economic analysis, finance and 
accounting, accounting policy, control of funds, and internal review. The 
DCSRM exercised staff supervision over the INSCOM Finance and 
Accounting Activity and assisted commanders in all matters relating to 
resource management throughout the Command. 

(U) Throughout FY 1983, the ODCSRM continued to consist of the 
Program Division, Budget Division, Management and Analysis Division, 
Finance and Accounting Division, Manpower Division, Internal Review 
Division, and Administrative Office. 

Deputy Chief of Staff. Automation (DCSAUT). (U) The DCSAUT 
advised and assisted the CG, INSCOM on all matters pertaining to ADP; 
establish INSCOM ADP policy; develop comprehensive, integrated 
automation plans; exercise resource management for INSCOM ADP 
activities worldwide; evaluate execution or INSCOM plans and programs 
which employ ADP technology; operate the command-level data 
processing installation; and function as the INSCOM Automation 
Management Office to interact with the Office of the Secretary of 
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Defense (OSD) 1 Defense Intelligence Agency (DIA), National Security 
Agency (NSA) 1 Department of Army (DA), Office of the Assistant Chief 
of Staff for Automation and Communications (OACSAC), Office of the 
Assistant Chief of Staff for Intelligence (OACSI), and supported data 
processing activities (DPA's) to insure that a focal point for each 
automation function or category is designated and provided with 
sufficient authority to carryout assigned responsibilities. The DCSAUT 
also served as commander of the INSCOM Automated Systems Activity. 

(U) Throughout FY 1983, the DCSAUT consisted of a Technical Advisor; 
Life Cycle Management Division; and the Plans, Policies, Programs, and 
Requirements Division. 

Assistant Chief of Staff (ACSTEL). (U) The ACSTEL is the principal 
staff assistant in matters pertaining to telecommunications to include 
development, coordination, and staff supervision of all functions related 
to telecommunications within the Command. Served as Program Area 
Director for command programs, budgets, and the Army Management 
System as they relate to telecommunications. Discharged primary staff 
responsibilities for engineering, installation, and maintenance of 
INSCOM telecommunication systems. Exercised staff supervision over 
operation of the Defense Special Security Communication System 
(DSSCS), CRITICOMM, and other telecommunications activities of the 
Command. Directed development of tactical communication objectives, 
concepts, and requirements within INSCOM areas of interest. Exercised 
operational control over the US Army Communications Commmand 
Communications Center supporting HQ INSCOM. The OACSTEL was 
organized as follows: Plans, Operations, and Resources Division; 
Communications Electronics Division; Engineering and Installation 
Division; and Administration Office. In October 1982, the 
Communications Electronics Division element at Fort George G. Meade 
was merged with the other divisions at Arlington Hall Station. 

Chief, Command Security Office (CSO). (U) The Chief, CSO served as 
principal staff advisor to the Commander, INSCOM and staff on all 
matters relating to internal security affairs. The Chief, CSO 
formulated, implemented, and supervised policies and procedures for 
personnel, physical, information, and industrial security of INSCOM and 
acted as Command and Headquarters security manager, OPSEC manager, 
automation security program manager, and TEMPEST officer for 
INSCOM. 

Personal Staff: 

Inspector General (IG). (U) The IG, as member of the personal staff, 
inquired into and reported upon matters affecting the performance of 
mission and state of the economy, efficiency, discipline, and morale of 
every phase of activity which was within the sphere of responsibility of 
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the CG and as prescribed by law. Throughout the report period, the IG 
Office continued to be comprised of an Assistance and Investigations 
Division and Inspections Division. 

Staff Judge Advocate (SJA). (U) The SJA served as legal advisor to the 
CG, DCG's, CofS, and all staff elements of HQ INSCOM and, as 
necessary, to subordinate elements of the Command. 

Advisor for Scientific and Cryptologic Affairs. (U) The Advisor served 
as the principal advisor to the CG on scientific and cryptologic matters. 

Command Chaplain. (U) The Command Chaplain served as the Chaplain 
of INSCOM and was responsible for all chaplain related activities within 
the Command. The Chaplain provided advice and assistance to the CG 
and staff on religion, moral, moral leadership, and human self­
development matters • 

. 
Special Disbursing Officer (SDO). (U) The SDO served as the Special 
Disbursing Officer for INSCOM, advising the CG and DCG's on all 
aspects of the control, administration, supervision, and utilization of 
intelligence contingency funds (ICF). On 22 August 1984, the Special 
Disbursing Office was placed under the operational control of the 
ADCSOPS-HUMINT, as part of a general consolidation of control of all 
HUMINT activities at one place on the staff. 

Command Psychologist (CP). (U) The CP advised the CG on matters 
pertaining to mental health, medical support, and guidance on 
psychological factors pertaining to intellig~nce operations. 
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Field Station Okinawa Closure. lanning for 
Field Station Kunia's buildup, 

a or 
Field Station Okinawa) Sobe Okinawa. 

(b)(3):50 USC 3024(i);(b)(3):P.L. 86-36;(b) (1) Per NSA 

(b)(3):50 
USC 3024 fFElti8:,l'he draft closure plan was submitted to HQ INSCOM by Field 
(i);(b) Station Okinawa on 15 December 1982. The plan was then staffed and 
(3):P.L. 86~-~~ presented to NSACSS, Q-11, on 7 June 1983 less the Resource 
3S;(b) (1) ',, Management Office (RHO) Annex •.. The entire closure plan w'l's 

predicated on the Initial Operational Capability (ICC) orf Ion 1 
Per NSA Hay 1985. However, upon contractual agreement, the IOC of.,,__t_h_e _ __J 

system was to be delayed six-months and a new IOC was - c__ __ ____J 

established for August 1985. Subsequently, the closure plan was revised 
accordingly.1 

(b)(3):50 USC 3024(i);(b)(3):P.L. 86-36;(b) (1) Per NSA 

~ The intent of the Detachment was to enhance the Army's 
limited and virtually nonexistent efforts against the MENA targets. This 
would be accomplished by providing resources for processing 
(transcription, analysis, and reporting) indicators and warning, order of 
battle, training, etc., on (b)(3):50 USC 3024(i);(b)(3):P.L. 86-36;(b) (1) Per 

NSA 

e ac en wou a so prov de a necessary requirement and opportun y 
for Army intelligence to develop/increase skills and data base on MENA 
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1(b)(
3

):P.L. 
86 

targets needed to support ground commanders potential oombat -36;(b) (1) ~ 
Per NSA \\~,,_ requirements. In addition, it would satisfy the Army's task to develop 

'\ \ ::lll,nd be prepared to provide qualified MENA intelligence support to the 
1 \ ~~~~d Deployment Force Alpha. Finally, the Detachment would provide 
\ \an l~luable and previously nonexistent overseas rotation/training base 
\ t,or ~my".f!tENA linguists and analysts. 

\\. ~ ,A{;;r.'flwnerous discussions with the Electronic Security 
I\ Comma.pd and1 E'"· I the proposal to establish an 
\\ INSCOM. Detachmen In 1 I 
~ 'LThe target date of 1 October 1982 was established, and an MOU 
\between l~SCOM and the Electronic Security Command was finalized 
\and signed. on 26 April 1982. 

~) Whe"' Congress recently deleted 300 Cryptologic Career 
Program (Progi'-am 3) billets from the FY 1983 appropriations bill, 23 of 
t~e detachment'~ 25 billets were eliminated, HQ INSCOH then allocated 
13\Program 2 bil\ets to the detachment, thereby allowing the 
de~aohment to act~vate as originally scheduled in the 1st Qtr, FY 1983. 

· HQ 1NSCOM anticipa~d that the 13 Program 2 resources would revert to 
Program 3 billets in\FY 1984, although no guarantee exists. 

\ . \ __ ~ 
,£e, \ INSCOM Detachment'! !was carried on the TDA for Field 
'--------~ but the assignment of people was controlled by HQ 

INSCOM. The detachment would ultimately consist of an 03 commander, 
(: an E-8 98Z first sergeant, a 71L clerk, and 22 98G/98C linguists. The 

Detachment officially began operations on 17 November 1982. 

(" --~ I 

(b)(3):50 USC 3024(i);(b)(3):P.L. 86-36;(b) (1) Per NSA 

HQ INSCOH Consolidation Activity. (U) The principal rationale for 
proposing Fort George a. Meade, Maryland, in the November 1979 Case 
Study and Justification Folder (CSJF) as the preferred alternative for 
consolidation of HQ INSCOM and US Army Intelligence and Threat 
Analysis Center had been the relatively rapid amortizaton or one-time 
costs made possible by savings to be accrued from the associated closure 
of Vint Hill Farms Station. That closure, HQDA learned, was politically 
unacceptable. Congressional decision to disapprove award of design 
contract for Fort George G. Meade construction on 17 July 1981 was 
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followed by the Deputy Secretary.of Defense's (DEPSECDEF) 
announcement on 22 July 1981 that no Army Intelligence operations 
would be transferred from Vint Hill Farms, effeotiv.ely quashed the Fort 
Meade option. As Vint Hill Farms Station was at that time considered 
the only viable remaining alternative, a new Decision Memorandum was 
drafted by ACSI on 8 September 1981 and submitted to Army 
Management Directorate for review. There it was held through the 
remainder of FY 1981, pending a clearer understanding by DA of the 
impact of Budget outs proposed by the Reagan Administration. 

(U) On 9 October 1981, a meeting was called in the Pentagon, chaired by 
Army Management to determine a new course of action due to several 
new factors whioh had been introduced. Upon assumption of command of 
INSCOM on 7 May 1981, HG Stubblebine initiated a reassessment of base 
realignment actions then in progress. Under his guidance and direction, 
a "Concept for Establishment of an Intelligence Centroid" had been 
drafted by COL Harold D. Yawberg, the INSCOM DCSLOG, during his 
final days of assignment at the Headquarters. An updated version of the 
concept was proposed by COL Yawberg•s successor, COL Robert G. 
Haltiner. The new study called for not only HQ INSCOM but all related 
and supporting activities and operational elements along with the 
activities of other commands engaged in intelligence concept and 
doctrinal development, training, RDT&E, and wholesale materiel support 
be centralized geographically near the DA staff in the immediate 
environs of the National Capital Region for the most effective inter­
operation. This proposal which reflected concepts stated in the 
Intelligence Organization and Stationing Study (IOSS) approved by the 
Chief of Staff, US Army would provide an atmosphere oonductive to 
more thorough ooordination and reduce requirement for long lines of 
secure communications and ADP facilities by centralizing most of the 
key players in Army Intelligence. The concept would regain advantages 
lost when, due to the functional fragmentation resultant from the IOSS, 
INSCOM lost control of personnel and materiel management, sohools, 
etc. by transfer of control of the functions to other commands. MG 
Stubblebine, as proponent of the Centroid Theory, was not an advocate 
or Vint Hill Farms Station as a consolidation site for INSCOM, as it did 
not best meet the objectives desired due to small size and distance from 
the heart of DA activity. 

(U) Although in the "Centroid" paper Fort Belvoir had been recognized 
as an optimum site for HQ INSCOM consolidation, that installation had 
never been the focus of attention as a possible station. However, it was 
assumed that such a proposal was not feasible unless the USA Engineer 
School was relocated to Fort Leonard Wood, an on-again, off-again 
proposition whioh had been under consideration for years. However, at 
the time of the October 1981 meeting, the proposal to move the 
Engineer School was receiving renewed attention due to recent favorable 
DA decision on a feasibility study. The Fort Belvoir option was reopened 
for consideration. 
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(U) Despite the emerging Centroid and other faotors suoh as the 
proposed consolidation of ITAC at the Washington Navy Yard Annex, it 
was decided at the 9 Ootober 1981 meeting that the Program Decision 
Memorandum be returned to ACSI for revision to refleot the 
consolidation of INSCOM at Vint Hill Farms Station. The oonsolidation 
of ITAC was to be identified as a separate issue to be reexamined. 
However, LTC Johnson (DACS-RM) ohairing the meeting, poured cold 
water on Arlington Hall Station and Fort Belvoir as possible sites. 
Arlington Hall Station was oonsidered unlikely, and Fort Belvoir was not 
recommended "beoause it would delay any decision 12 to 18 months," due 
to the Secretary of the Army's (SECARMY) direction to put further 
action on Belvoir on hold for that length of time. 

(U) At this point, the Centroid Study, although never aooorded approval 
at the HQDA level and considered an internal INSCOM paper, began to 
attract a good deal of interest within INSCOM, leading to a formal staff 
study of stationing alternatives. The study completed in February 1982 
examined, in order of priority, Fort Belvoir, Fort Meade, Arlington Hall 
Station, Vint Hill Farms Station, Fort Monmouth, Fort Dix, and Fort 
Devens. A copy of the study was provided to MG Hugo, Director of 
Management. 

(U) Discussions which may have occurred at general officer level are not 
known. However, when the Directorate of Management on 18 Maroh 
1982 proposed to the Vice Chief of Staff, US Army that the Army make 
one more attempt to obtain approval of Fort George G. Meade as a 
consolidation site for INSCOM, General Meyer, CSA, preempted the 
action and directed "No--go for Ft Belvoir.." This decision resulted in a 
directive by the Director of the Army Staff on 2 April 1982 to redraft 
the public announcement of the impending study to reflect Fort Belvoir 
instead of Fort Meade. The redraft was completed, coordinated with 
INSCOM, signed by CSA, and forwarded to the SECARMY on 11 May 
1982. On 18 May 1982, the INSCOM CofS issued a directive to all staff 
elements and activities affected, establishing DCSLOG responsibility for 
coordinating the entire action, with tasking authority. 

(U) Base realignment is a matter of.great concern to Congress, as it 
involves dislocation or, or loss of employment by, constituents, and has 
both political and humanitarian implications. This concern is at the root 
of the requirement for the Base Realignment Studies required by AR 5-
10, the governing Army directive which implements Congressional 
decrees. AR 5-10 defines a "reportable action" as follows: it requires 
advance approval by HQDA and OSD and/or notification of Specific 
Congressional COIIIIJlittees before public announcement of an action and 
results in involuntary separation of 50 or more permanent civilian 
employees, or dislocation (by transfer plus elimination of jobs) of 200 or 
more military or 50 or more civilian jobs, or 10 percent of the authorized 
military or civilian manpower strength of any installation or separate 
activity. Each of the several Case Study and Justification Folders 
(CSJF) produced during the search for a consolidation site for 
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Headquarters INSCOH since 1976 has been based on different planning 
parameters, but the very first consideration in each case was 
identification of the personnel affected by the realignment. The 
extreme political sensitivity of the proposal to relocate INSCOH jobs, 
particularly civilians at Fort George a. Heade, became increasingly 
evident with the passage of time. Opposition appeared centered in 
Congresswoman Majorie Holt, who was concerned with the impact on 
personnel proposed for relocation from Fort Heade. The original figures 
submitted stood at a total of 1,393 to be relocated, including 832 at 
Arlington Hall Station and 561 at Fort George a. Heade. After several 
changes in figures due to reorganization and changed rationale, the 
following data was presented in a briefing to Dr. Annette Smiley·, a 
Congressional staffer, on 17 June 19831 

Proposed Units and Manpower To Be Relocated to Fort Belvoir As of 
June 1983 

Personnel Strength Personnel Strength 
Units at Arlin1ton Hall at Fort Heade Total 
HQINSCOM 450 124 5'fii'""""" 
Auto Sys Acty (a) 159 11 170 
F&AA (a) 48 48 
HAIT (a) 4 4 
Admin/AV (a) 53 18 71 
IESC (a) 111 111 
SSC (b) 5 5 
SSD (b) 6 6 
USAG AHS (c) 61 61 

29 29 HQ Spt (c) 
Total INSCOH (800) (182) (982) 
ACC INSCOH 1111 1111 

(ACSTEL) 
ACC AHS 71 71 

(COMMC) 
Health Svc Cmd 5 5 

TOrAL (920) ( 182) (1,102) 

FOOTNOTE: Units identified by "a" are under direct staff supervision 
and OPCON of HQ staff elements, functioning as an extension to 
headquarters effort1 "b" units provide direct support to the worldwide 
mission; "c" units are required for BASOPS functions not expected to be 
furnished by a host installation not under INSCOM control. 

(FOU)On 4 Hay 1982, INSCOM reported to HQDA (DAEN-ZCI) that 
Arlington Hall Station would be excess to the requirements of INSCOM 
upon completion of relocation of HQ INSCOM and DIA elements 
tenanted on the installation. This report responded to HQDA (DAEN-ZC) 
directive of 16 April 1982 to make the declaration and was required by 
Executive Order 123118 which established a Property Review Board to 
improve Federal property management and expedite sale of unneeded 
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property, proceeds to be used to reduoe the National debt. (It was 
subsequently learned that HQDA decided not to process this declaration 
until the action was actually complete.) In retrospeot, the action 
appears to indicate an·ambivalence in planning on the part of the Army. 
There is clear evidence of a large requirement for space in Federal 
facilities by DOD activities. Throughout the period, INSCOM continued 
to receive indications of such requirements: NSACSS for space (Project 
TRIANGLE)1 ERADCOM for space at Vint Hill Farms Station for 
relocation of the Night Vision and Eleotro-Optics Lab1 Defense 
Communications Agency for Arlington Hall space; and HQ INSCOM itself 
along with its subordinate elements at Arlington Hall Station for 
expansion. In the face of this demand for space, many considered that 
the ultimate sale of Arlington Hall Station was unlikely. 

(U) For the remainder of FY 1982, the Decision Memorandum to 
announce the study of Fort Belvoir as a "preferred alternative" was held, 
literally, on the desk of the Secretary of the Army. There were 
attempts to begin action on the anticipated CSJF. However, this proved 
impossible due to lack of HQDA implementing guidance. 

CU) On 17 January 1983, INSCOM was asked if it objected to a Joining of 
the Engineer School relocations and the HQ INSCOM consolidation 
proposals in one Case Study. No objection was stated. The rationale of 
combining the studies, in addition to the obvious reduction in 
administrative expense, was that it facilitated coordination of data in 
presenting the data to the HQDA staff and to Congress. It would also 
facilitate a change in direotion if necessary (i.e., the CSJF could be 
continued to support the option of consolidating HQ INSCOM at Fort 
Belvoir should the Engineer School move be negated). The HQDA staff 
supported the proposal, and made plans to recommend to the SECARMY 
the combining of the studies. TRADOC, which had an active CONCISE 
Support capability, was to be tasked to take the lead. 

{U) The announcement of the study was finally approved by the 
SECARMY on 26 January 1983 and issued to the new media on 3 
February 1983. Representatives of the Army staff appeared before a 
group of Congressmen and staffers to answer questions. The session was 
attended by two from Missouri, one from Maryland, and five from 
Virginia. Congressmen Parris and Wolfe from Virginia were present in 
person, as well as Dr. Annette Smiley. These two Virginia Congressmen 
reportedly had no objection to the consolidation of HQ INSCOM at Fort 
Belvoir, although Parris objected to the relocation of the Engineer 
Sohool outside his district. 

(U) TRADOC did not intend to address the issue of command of Fort 
Belvoir in the CSJF, although this was preferred by INSCOM in 
furtherance of the CG's personal desire to command that installation. 
But in the final act, TRADOC did address the issue, recommending the 
alternative which had DARCOM as backfill and DARCOM assuming 
command. This recommendation was over-ridden by the HQDA staff, 
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which forwarded a recommendation to the VCSA that backfill and 
command go to the Office, Chief of Engineers, thus keeping Fort Belvoir 
a traditional Engineer post. 

(U) On 23 March 1983, the CDR, Special Security Detachment INSCOM 
recommended consideration of planning SCIF space for only a portion of 
HQ INSCOM, based on a lack of real requirement for such space by the 
entire headquarters on a need-to-know basis, and the greatly increased 
cost of SCIF space. This proposal was passed to the 902d MI Group for 
study. Final determination was that the entire Headquarters must meet 
the requirement of DIAM 50-3, which required SCIF space for all. 

(U) On 13 April 1983, a party of staff representatives from INSCOM 
attended a briefing and walk-through at Fort Belvoir to see the buildings 
which might accommodate backfill by INSCOM if that'option were 
selected, as well as to gather facts concerning the functions and the 
manpower and dollar resouroes available or required should INSCOM take 
over the post. On 26 April 1983, the CofS briefed the CG on the 
resultant estimates made by individual staff elements. The CG's 
guidance to the staff was that he was willing to accept the costs 
projected. He directed continued effort to press for command of the 
installation. In the course of this action, it developed that INSCOM had 
unique requirements, previously undefined, for Garrison support that 
would not be satisfied by US Army Garrison at Fort Belvoir but which 
was being presently provided as normal support by the "captive" US 
Army Garrison, Arlington Hall Station. Examples were security guards 
with special.security clearances to permit interior functions in SCIF 
areas; personnel to dispose of highly classified paper trash in quantity; 
and technical librarians. 

(U) An important feature of the rationale supporting the proposal to 
relocate the Engineering School to Fort Leonard Wood has always been 
the HQDA plan to recoup the cost of the major construction involved 
from savings realized by backfill of space vacated at Fort 
Belvoir by activities now occupying high-cost leased space in the 
National Capital Region (NCR}. The Office, Chief of Engineers was 
tasked to accomplish the Backfill Study which was to address the 
following options: 

Alternative A -- Status Quo. 
Alternative B -- INSCOM to relocate from Arlington Hall Station to a 

new building to be constructed at Fort Belvoir; backfill of vacated space 
was to be by --

1. USA Engineer Center (USACE), HQ Criminal Investigative 
Command (CIDC) (less Criminal Records Center (CRC)) 

2. A portion of HQ DARCOM 
3. HQ CIDC (less CRC), HQ Military Traffic Management 

Command (MTMC), and US Army Legal.Services Agency (USALEA) 
Alternative C -- HQ INSCOM to backfill vacated Belvoir space, along 

with HQ CIC (less CRC) and USALEA. 
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(U) For Fort Heade, the Backfill Study was to examine two alternatives: 
Alternative A -- Backfill by 1st Region, CIDC 
Alternative B -- Backfill by an as yet unidentified activity in leased 

space in NCR. 

(U) In the briefing for the CG, INSCOM on 9 May 1983, the following 
requirements for backfill space by INSCOM at Fort Belvoir were stated1 
At the level of 1,420 spaces projected by reports from the Headquarters 
staff, 230,000 net square feet of secure space would be required. If 
reduced to 1,050 spaces (as expected by OCE and spaoe management 
guidelines whioh did not permit unconstrained proposed growth to be 
reflected), 175,000 square feet would be required. If the several 
separate buildings selected for possible backfill were utilized, they would 
require link-up by four by eight foot olosed corridors to provide 
oontiguous seoure space. All windows would require blooking which 
would increase air-conditioning requirements. 

(U) The Backfill Study draft was completed by OCE and passed to 
INSCOM and other participants for comment by letter 16 August 1983. 
It contained the following analysis comparing costs and savings of the 
alternatives with the exception of the status quo. 

Table 1. Restationing Alternatives Comparison of B with C 
(in 100,000 thousands) 

One-time Lease First Year 
Option!!h!!! Construction Relocation ~ Savin1s ~ Fort Belvoir 
B (1) $10,821 $28,900 $225 $39,946 $2,647 $37,299 
B (2) 11,576 28,900 231 40,707 1,587 39 t 120 
B (3) 11,857 28,900 237 40,994 1,577 39,1117 
C 12,713 11,973 135 211,8211 596 24,228 
Fort Meade 
A $149 • 5 $154 N/A $154 
B 882 15 897 N/A 897 

Years 

7. lJ 
16.O 
16.5 

(U) OCE finalized the Backfill Study and forwarded it to TRADOC on 16 
August 1983 for inclusion in the draft CSJF. (INSCOM furnished 
comment on 29 August 1983 indicating a preference for Alternative B 
(1).) After staffing at HQDA, the draft would form the basis for a 
decision paper on preferred alternatives and backfill options for the 
Secretary or the Army by November 1983, with a final decision and 
announcement in January 1984. 

ITAC ·consolidation at Washington Naval Yard (FOUO)INSCOM 
representatives attended a meeting at the Pentagon on 24 March 1982 
for preparation of documentation for use by the DA staff in obtaining 
authority to reprogram an estimated $6 million to accept a CIA proposal 
to allow DA to "buy-in" to two floors in a proposed extension to Building 
213 at the Washington Naval Yard in Washington, D.C. The site would 
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serve as the consol.ua~ea home for the US Army Intelligence and Threat 
Analysis Center, whose main element was at Arlington Hall Station. A 
finalized package of.the requested documents was submitted to HQDA 
on 21 May 1982 and presented to the DA staff by Decision Memorandum 
by ACSI on 3 August 1982. The proposal to reprogram necessary funds 
was processed through the Under.secretary of the Army, the House and 
Senate Appropriations Committees and the House Permanent Seleot 
Committee on Intelligence. Approval was announced by letter HQDA 
(DAHI-ISI), dated 23 November 1982, which passed the aotion to HQ 
INSCOM to complete the aotion to consolidate ITAC in Building 213. 
The CIA/DA Memorandum of Understanding was completed and signed 
11 April 1983 and 16 Hay 1983 by CIA and INSCOH (tor DA). INSCOH 
OPLAN 2-83 was published to ITAC, the INSCOM Automated Systems 
Activity, and other elements involved in the action. 

TAA-86 Implementation. (FOUO)Dnder the TAA-86 organizational and 
operational (O&O) concept, the 66th HI Group would move from an 
authorized strength of 1,342 authorized military spaces in July 1981 to 
an authorized 1,178 TOE spaces and 84 military TDA spaces in FY 1983. 
This total of 1,262 was 80 less than the 1981 figure and was 51 percent 
ot the required wartime strength of 2,309. Some of the shortfall was 
expected to be filled by military personnel assigned to its TDA 
augmentations (84 spaces), and more accurate wartime manpower 
requirements were expected from EAC architecture efforts. 

'('FOU)On 1 October 1982, the 582d MI Detachment at Aloonbury, EnglandJ 
the 583d HI Detachment at Wiesbaden, Germany; and 581st MI 
Detachment at Zweibrucken, German, were activated on schedule and 
assigned to the 502d ASA Battalion under INSCOH. All three 
detachments were to perform imagery interpretation. The resources for 
the three detachments oame out the concurrently discontinued Combat 
Intelligence Company. The Combat Intelligence Company had been 
under the operational control of the 2d MI Battalion, which was a 
USAREUR asset. In related developments, the 2d MI Battalion and its 
GUARDRAIL, QUICICLOOK, and SLAR assets were. resubordinated from 
the OPCON of the 66th MI Group to VII Corps on 16 June 1983. 

CU) However, the planned transition of TAA-86 for the 
counterintelligence, OPSEC, and Personnel Security Investigations (PSI) 
mission did not go as originally planned. The 201st ASA Company, 
assigned to the 502d Battalion, was inactivated on schedule on 1 October 
1982, and its SIOSEC mission was transferred to INSCOM's 527th MI 
Battalion. But the redistribution of the remainder of the CI, OPSEC, and 
PSI missions and assets did not go on schedule. The 511th and 165th HI 
Battalions were to have been inactivated on 1 October 1982 and their 
mission and personnel were to be transferred. Their mission of 
supporting the Corps was to have been picked up by the newly activated 
Corps CEWI groups and their EAC support mission was to be assumed by 
the 527th MI Battalion. INSCOH out permanent orders to have 
Companies A and B, 527th HI Battalion, activated on 1 October 1982 at 
Kaiserslautern, Germany, to assume the ZAC missions of the 165th and 
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511th upon their anticipated inactivation. However, USAREUR delayed 
the activation of the Corps CEWI Groups which meant that the V and VII 
would be without a major part of their counterintelligence support until 
the CEWI Groups were activated a year later. 

(U) In addition, OACSI, HQDA, on 17 June 1982 had increased INSCOM 1s 
Personnel Security Investigations mission. In 1980, it was agreed that V 
and VII Corps would have the responsibility for conducting PSI within 
assigned geographical areas. Under the new OACSI Directive, V and VII 
Corps were only responsible for PSI within their own metropolitan area. 
The responsibility for conducting PSI in what was the Corps geographical 
area was transferred to INSCOM. Unfortunately, additional space 
authorizations for INSCOM did not accompany the expansion of the 
mission. As a result, INSCOM faced an immediate shortfall of 31 spaoes 
from this action alone. 

(U) As a result, it was desirable that the 165th and 511th MI Battalions 
remain active for an additional year. However, INSCOM had 
reprogrammed the spaoes in anticipation of the drawdown. In August 
1982, HQDA allotted a total of 99 spaces (11 officers, six warrant 
officers, and 82 enlisted) of the 125 spaces requested by INSCOM in 
order for it to continue the 165th and 511th Ml Battalions one more year. 
Even this plan was not carried out on schedule. Later during FY 1983, 
USAREUR indicated that one of its Corps CEWI Groups-was ready and 
requested the early inactivation of the 165th MI Battalion on 1 July 
1983. The 511th MI Battalion was inactivated on 1 October 1983. 

Polygraph Detachment. E9,'NOP8RM) In October 1982, the Polygraph 
Detachment was established under the 527th MI Battalion and located at 
the McOraw Kaserne in Munich, Germany. The detachment represented a historical first. Its mission was to conduct investigative and 
operational polygraph examinations in support of DA, USAREUR, NATO, 
SHAPE, SETAF, all elements of INSCOM in Europe, and other DOD 
agencies as directed. The Detachment was under the command of the 
527th MI Battalion but under the operational control of the Security 
Division, 66th HI Group, The Detachment was directly tasked by ODCSI, 
USAREUR; 430th MI Detachment; Detachment E, USA Operational 
Group; Detachment 15 D (66th HI Group)f and USA Central Clearance 
Facility {Fort George G. Meade, Maryland). 

US Army Intelligence and Security Command Europe. (U) On 1 October 
1982, the US Army Intelligence and Security Command Europe was 
established at Zweibruoken, Germany. The unit with an authorized 
strength was to provide command and control of all INSCOM EAC 
intelligence, security, and electronic warfare (ISEW) units and operations 
in Europe in peace and war. The ATISC, Europe was programmed to 
transition into the Military Intelligence Brigade, Europe in FY 1985. 
During FY 1983, the transition of assigning personnel to the newly 
created element went smoothly, actual strength reached 31 military 
personnel by the end of the fiscal year. Temporary perfabr1cated office 

33 

42 NOT REI E4S4SLE lO F'.OJU:l'iiN Nil.TIONAL8 

GONFIDENTIAl 
-----------------·-------



UNCLASSIFIED 

buildings were erected adjacent to Building 4080, which had been 
programmed for renovation to eventually aooommodate the MI Brigade 
headquarters in Zweibrucken. For internal planing purposes, Readiness 
Division, Directorate or Operations, at the 66th MI Group headquarters 
in Munich was upgraded by adding a Force Modernization and 
Development Section. One of the principal responsibilities or this new 
section would be to provide Group headquarters elements and 
subordinate units with necessary planning guidance to affect a smooth 
transition to the Brigade structure. 

HQ INSCOM Reorganization. (U) In August 1982, a small task force led 
by Mr. Jim Davis, Chief, Mission Analysis Office, was established to 
address the mission and objectives of INSCOM, evaluate the current 
structure of the staff to support the accomplishment of those missions 
and objectives, and provide recommendations to the Chief of Staff on 
possible organizational changes to the staff. There were a number of 
driving forces behind the study. The EAC Architecture Study had 
outlined new concepts whioh, if implemented, would require a new 
command structure to complement the changes. One such change was 
the establishment of Army Theater Intelligence and Security Commands 
located in the various theaters. This in.turn would lead to to increased 
intelligence production. As a result of the Airland Battle Combat 
developments, there was a emerging recognition for future involvement 
in combat developments. The past several years had brought about an 
increased number of compartmented and closely held special operations 
being personally directed or requiring the involvement of the Command 
Group. The anticipated consolidation of HQ INSCOM staff elements at 
Fort George o. Meade and Arlington Hall Station, would also alter the 
quasi-staff nature of a number of subordinate units located at Fort 
Meade, for example, the Special Operations Detachment. 

(U) By auditing the tasks currently being performed by staff elements, 
the study group divided the tasks being performed into mission (direct) 
and support related (indirect). After the task audit data was analyzed, 
the study group began to realign tasks to eliminate duplication. The 
resulting organization was based on the following assumptions: First, no 
additional resources would be forthcoming. Secondly, the EAC 
Architecture would be implemented. _Thirdly, there would be a 
consolidation of HQ INSCOM staff elements from Fort George G. Meade. 
Finally, it was believed that Army Management, Headquarters Activity 
(AMHA) and non AMHA spaces could be shifted. (Later information 
revealed it was not possible to merge the AMHA and non AMHA spaces. 
Consequently, there was a major change in the formal organization of 
the newly created Deputy Chief of Staff for Information Resource 
Management.) 

(U) The concept design for the organization of HQ INSCOM was 
completed in December 1982, briefed to the staff in January 1983, 
modified and briefed to the Command Group in February 1983 (See 
Figure 1). In February, the CO approved the basic concept and tasked 
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MAO to conduct an affordability analysis of the concept. The 
affordability study consisted of a task audit analysis of direct and 
indirect labor for the design concept in the FY 1986 time frame. 
Finally, the CG approved the affordability analysis and in July 1983 
directed the full implementation or the HQ INSCOM Reorganization 
Concept for FY 1986. 

(U) The major concepts approved in the reorganization consisted of the 
following: First, there was a merger of information (Information 
Resource Management Office) and administrative (INSCOM 
Admin/Audiovisual Activity) functions into a new staff element entitled 
originally, the Deputy Chief of Staff, Information and Administration, 
and later, the Deputy Chief of Staff, Information Resource Management. 
Secondly, there was a consolidation of long-range planning and combat 
developments related functions into a new staff element, the Deputy 
Chief of Staff, Plans, Programs, and Modernization. This was brought 
about by combining the functions of the former Mission Analysis Office 
with related planning functions from the Deputy Chief of Staff, Force 
Modernization. Thirdly, the Deputy Chief of Starr, Force Modernization 
was redesignated as the Deputy Chief of Starr, Systems with its reduced 
functions, but given operational oversight over the Automated Systems 
Activity. Finally, the Deputy Chief of Staff, Operations would direct all 
special operations for the first time and would be reorganized in order 
that the operations would be multidiscipline in their focus on the various 
theaters while maintaining a single discipline line to the national 
systems. None of these organizational changes were to take place until 
FY 1984 although the discontinuance of the position of the Special 
Assistant to the DCG, Intelligence, and combining of its functions with 
the position of ADCSOPS, HUMINT in August was a first step in bringing 
the special operations funotions under the direct guidance of the 
DCSOPS. 
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AHR (S/NOFORN), p, 64. 

8. FY 1983 DCSPPM AHR (C), Incl 1; DF, IAOPS-SA, subj: HQ Staff 
Structure (23 Sep 82) (S). 
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CHAPTEH V 

RESOURCES AND MANAGEMENT 

Operations and Maintenance, Army (OMA) Funds.(FOUO) The US Army 
Intelligence and Security Command's OMA funding program at the close 
or FY 1983 consisted or $174,052,000 in direct funds and $33,000 in 
funded reimbursements tor a total or $174,085,000. The table below 
shows a breakout of end FY 1983 direct funding by subprogram.1 

Table 2. - Direot Funding by Subprogram 
(As or 30 Sep 83) 

Subprogram 

P2 (General Purpose Forces) 
P3I (Intelligence Activities) 
P3C (COMSEC) 
P7 (Troop Issue) 
P8T (Training) 
P80 (Education Services) 
Base Operations (AHS & VHFS) 

TOTAL 

FY 1983 . 

$ 28,812,000 
124,373,000 

2,742,000 
44,000 

1,039,000 
817,000 

16,22s,ooo 

$174.052.000 

(U) The following is an audit trail from the DA dollar guidance for 
preparation of the FY 1983 Command Operating Budget (COB) to tinal 
FY 1983 Approved Funding Program (AFP). 

Program 2 

Dollar Guidance - FY 1983 COB 

Northwood II from USAREUR 
11 Cell 
513th Support from FORSCOM 
513th Support Realignment 
ORDWAY GROVE 
Miscellaneous 

FY 1983 Initial AFP 
Travel 
ELT/ELS 
513th Support 
TENCAP 
Force Modernization 
ORDWAY GROVE 
Pay Raise 
Miscellaneous 

38 
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• 18,454,000 

+ 28,000 
+ 200,000 
+ 360,000 

500,000 
+ 800,000 

101,000 

$19,241,000 
85,000 

+ 13,494,000 
- 2,200,000 
+ 1,231,000 
- 2,820,000 

95,000 
+ 37,000 
+ 9,000 
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Final FY 1983 AY~ 

Program 30 

Dollar Guidance - FY 1982 COB 

Transferred to P38 

FY 1983 Initial AFP 

Final FY 1983 AFP 

Program 3I 

Dollar Guidance - FY 1982 COB 

ADP 
DET 4 Contract 
P30 Transfer 
Transferred to ACC 
Classified Project 
Currency Revaluation 
Congressional Reduction 
CRA Withhold 

FY 1983 Initial FAD 
Release of CRA 
Health Benefits 
Medicare 
High Grade Pay Gap 
Pay Raise 
Congressional Adjustment 
Miscellaneous 
Travel 
Currenoy Revaluation 
Transferred from DARCOM 
Transferred to ACC 
Special Project 
Transferred to Base Ops(-) 

Final FY 1983 AFP 

39 

$28,812,000 

$19,980,000 

- 19.980,000 

0 

0 

$103,109,000 

461,000 
- 1,soo,000 
+ 19,980,000 

150,000 
+ 172,000 
- 3,100,000 

740,000 
+ 25,396,000 

$91,914,000 
+ 25,985,000 
+ 182,000 
+ 3112,000 
+ 23,000 
+ 1,743,000 
- 1,113,000 
+ 202,000 

123,000 
+ 1,346,000 
+ 650,000 

60,000 
+ 4,250,000 

964,000 

$124,377.000 
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Program 3C 

Dollar Guidance - FY 1983 COB • 
FY 1983 Initial AFP • Health Benetits + 
Medicare + 
High Grade Pay Gap + 
Pay Raise + 
TEMPEST Contract and Hire Las 

Final FY 1983 AFP • 
Program 7s 
Dollar Guidance - FY 1983 COB • 
Civilian Pay + 
Miscellaneous + 

FY 1983 Initial AFP • Pay Raise + 
Transportation Requirements 

Final FY, 1983 AFP t 
Program BT 

Dollar Guidance - FY 1983 COB • 
513th Support + 
Force Development Training + 

FY 1983 Initial AFP • Military Training 

Final FY 1983 AFP • 
Program 87 

Dollar Guidance - FY 1983 COB • 
513th Support + 
Interns 

FY 1983 Initial AFP • Medicare + 
Pay Raise + 
Interns 
ACES Decrease 

r.o 49 
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3,060,000 

3,060,000 
6,000 

12,000 
1,000 

61,000 
398.ooo 

2,742.000 

109,000 

11,000 
4,ooo 

124,000 
1,000 

81,000 

44,ooo 

702,000 

300,000 
ss,ooo 

1,057 ,ooo 
1e,ooo 

1,039,000 

405,000 

100,000 . 
445,000 

950,000 
1 ,ooo 
3,000 

72,000 
62,000 



Final FY 1983 AFP 
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Program 30, P3I Base Operations 

Dollar Guidance - FY 1983 COB 

Base Operations Support 
Transferred to EACA Fireman 
RPMA Increase 

FY 1983 Initial AFP 
Pay Raise 
Energy Conservation 
Base Operations(-) Support 

·R&U Projects 
Transferred from Mission 

i 811,000 

$11,161,000 

13,000 
297,000 

+ 2,700,000 

$13,551,000 
+ 192,000 

30,000 
+ 98,000 
+ 1,276,000 
+ 964.000 

Final FY 1983 AFP (AHS 7.844) (VHFS 81377) ! 16 1221 1000 

(FOU)The following table reflects direct obligations by elements of 
expense for FY 1983 ($ in thousands): Obligations of $173,785,195 and 
Annual Funding Program of $174,052,000 resulted in an obligation rate of 
99.85 percent. 

Table 3. 

ELEMENT 
EXPENSE u 
Civ Pay & 
Benefits 203 

Travel 2,519 

Trans of 
Things 101 

Rents/Comm/ 
Util 185 

Contr Svo 18,934 

Supplies 
& Equip 6,547 

FNIH 294 

TOTAL 28,783 

- Direct Obligations for FY 1983 

P3I P3C n m 
44,670 1,348 43 

7,370 493 827 

772 7 1 

4,002 67 

44,796 704 1 188 

18,530 101 

4.047 --
12!1, 187 2,720 411 1,016 
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BASE 
P80 OPS 

414 5,964 

91 38 

15 

260 

197 8,979 

8 969 

810 16,225 

!Q!!h PERCENT 

52,642 30 

11,338 7 

896 1 

4,514 3 

73,899 42 

26,155 15 

4,341 ~ 

173,785 100 

_ ___J 
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INSCOM Regulation 5-3. (U) This regulation was revised extensively in 
order to reflect the changes brought about by the automation process. 
Regulation 5-3 implements the Army decentralized resource 
management concept within the HQ INSCOM Staff by establishing 
resource Program Directors (PO's) for related major Program Elements 
(PE's). The final version was not published as or the end of the fiscal 
year but all staff elements had copies of the draft in order to use as 
reference to start the FY 1986-90 program process.2 

Program Directors Briefing. (U) In order to have the Command Group 
become involved earlier in the programming process, Program Directors 
(PD 1 s) briefings were held 30 November for all programs. These briefings 
allowed the PD's to brief the Command Group on new initiatives and 
major program changes for the FY 85-89 POM process. A pre-brief was 
held for the first time this year and it proved beneficial in presenting a 
coordinated staff briefing on the 30th.3 

Family Housing Units. (U) The US Army Intelligence and Security 
Command operated and maintained family housing units at Arlington 
Hall Station and Vint Hill Farms Station. Funds received from DA for 
these units for FY 1983 were $930 of which $930 was obligated (100.00 
percent).4 

Army Performance Oriented Review and Manpower Staffing Standard 
Program (APORS/MS-3} (U). An efficiency review was conducted of the 
Central Security Facility. This review was INSCOM's "model" for the 
conduct of the APORS/MS-3. Collection of data for the development of 
staffing standards was also begun in FY 1983 with a completion date of 
1st Quarter FY 1984.5 

INSCOM Program and Budget Guidance, FY 1983 (Authorized Strength) • 
....fe+Based on DA Program and Budget Guidance, May 1983, the manpower 

data shown in the following table represents the authorized strength for 
end of FY 1983.6 

Table 4. - INSCOM Program and Budget Guidance, FY 1983 

Authorized Strength 

Program US CIV FN CIV TOTAL 

P2 Gen Purpose Forces 

P3 Intel & Comm 

.Qf[ !!Q !fil:. MIL 

186 125 2464 2775 

1099 451 6647 8197 

22 17 2814 

P7 Supply 

P8 Training 

P3 Support to NSA 

TOTAL 

~•~ z. ; W v, .f5i8£.W a 

3 2 7 

...1.il -3.Q-~ 

1429 608 9978 
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Civilian Stre"lth by Program. -fer The following table refleota 
authorized and ••signed oivilian strength by profram, 
nationals, temporaries, and permanent overhires, It inoludes 

Program 
Table 5. - Civilian Strength 

by Program 

Authorized Aotual 2 Gen Purpose Forces 

38 
32 

3 CCP -Cryptologic Actv 

291 312 
Base Opns/RPMA 

77 90 
MGT HQ 

220 
225 

GDIP 
ITAC 

207 181 
HUMINT 

JJ6o lJlJ6 
ADP 

30 2lJ 
TECRAS 

2 1 
J;)CSS 

1 lJ 13 
MGT HQ 

lJ 1 
37 

OTHER 
, 

lJ 
CRP 
COHSEC 

21 19 
HGT HQ 

30 25 
CI&IA 
FCI 
S&IA 

182 166 282 HGT ICHQ 
281 69 

7 TISA 
8 68 2 

2 
ACES 

lJ 2 

Critioal Hana ••ant Indioator Raview (CMIR) Pro ram. (U) During FY 
1983, the operation of the Critioa1 Manas.,,ent Indioator Review 
Program published four quarterly CHIR pamphlets. The reviews 
oovered, on an average, 26 CHI•s eaoh quarter. An appendix to the 
pamphlet was developed to review and publioize progress on special 
programs not inoluded in the approved CHR Program. During the 
seoond, third, and fourth Quarters, the C-.ind Produotivity Capital 
Investment Program was explained and its P1'0greaa reviewed. During the 
third quarter, the C-and Vulnerability Asseasment Program was oovered.8 

Hanageoent of Change (M!lcl. (U) Hanas.,.ent of Change window for 
the Al'llly Authorization Dooument System - INSCOH submitted 240 
authorization doouoents (74 HTOE, 128 TDA and 38 M0BTDA) tor FY 
1983 through PY 1985. The total number ot manpower and equipment 
changes were approximately 60,100 line items. 9 
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Faroe Alignment II (Command Grade Ceilings). (U) On 27 June 1983, 
DA issued officer grade ceilings for the Army to take effect in FY 1985. 

Ceiling for INSCOH 

3 

-22 
42 

05 

153 

~ 

382 

.Ql 

713 

02 

288 

!Q!!h 

1573 

(U) At the same time the MACOM's were requested to forward a list of 
TDA/MTOE officer positions to be filled at one grade lower in order to 
meet the ceiling by FY 1985. For this Command to meet the ceiling it 
would be required to reflect 133 positions in the grade of colonel (2) 1 
lieutenant colonel (15), and major (116) for fill at one grade lower.1° 

SIDPERS Performance. (U) Efforts to improve the accuracy and 
timeliness of SIDPERS data continued unabated throughout the fiscal 
year. These efforts resulted in an improvement of data acceptability 
(aocuracy). Overall INSCOM data had an aaceptable rate of 97 percent 
compared to the DA objective of 95 percent. Timeliness of input 
continued to be a problem with INSCOH units averaging 15 days per 
transaction versus the HQDA objective of 10 days. 11 

Safety. (U) The Command's accident rate for the fiscal year was below 
the DA average. In March 1983, Mr. James Amato arrived at Arlington 
Hall Station to assume the duties of the Command Safety Officer. He 
spent the better part of the year doing on site inspection/assistance 
visits. 12 

Officer Distribution Plan (ODP). (U) The ODP for FY 1983 was received 
in December 1982 and showed an increase in officers from 1305 to 1424. 
In July 1983, change 1 to the ODP was received which reduced the total 
ODP to 1355. This change 1 was to aooommodate DA DCSPER policy 
decisions, and reflected the first iteration of Faroe Alignment Plan II, 
balancing the field grade officer authorizations with operating strength. 
There was a reduction of field grade authorizations Army-wide by 2226. 
With the mid-oyole change, the CY ODP 1983 was rena111ed the End 
Fiscal Year 1984 OPD and the mid-oyole change was titled change 1, End 
Fiscal Year 1984 ODP. The ODP for field grade was approximately 212 
less than authorized. Captain ODP was 90 less and lieutenant ODP was 
in excess of 100 percent with authorization of 1161 versus 337 ODP. 
Lieutenants will continue to play a great part in INSCOM operations and 
fill higher positions. With training they are expected to perform in an 
acceptable manner.13 

INSCOH Commanders' Conference. (U) The annual USAINSCOH 
Commanders' Conference was conducted during the period 13-18 
November 1983 at the Baltimore Hylton Hotel in Baltimore, Maryland. 
Thia year'3 tneme "Year 2000" was chosen based on the Army Chief of 
Staff commitment that the Army must fulfill its responsibility to foster 
Army families of excellence. For the first time, not only were the 
commanders and staff heads present, but also their spouse. 
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(U) The conference included in-process reviews of INSCOM Beyond 
Excellence pilot projects and other high performance initiatives. 
The expected outcome focused on the future, fostering wellness, and 
reinforcing a sense of community which will result in a better 
INSCOM. 14 

Command Personnel Situation.~ Authorized and actual total 
Command strength for FY 1982 and FY 1983 are shown below.15 

30 September 1982 
OFF !!Q ENL TOT MIL ill .. ~ 

TOTAL 

Authorized* 1,255 526 8,735 10,516 2,022 12,538 
Actual 1,190 487 8,791 10,1168 1,927 12,395 

30 September 1983 
.QEf. ~ ENL TOT MIL ill" ~ 

~ 

Authorized• 1,419 608 9,952 11,979 2,113 111,092 
Actual 1,276 497 10,067 11,8110 2,049 13,889 

*The FY 1982/1983 authorized is Command Program Authorized. 
••The FY 1982/1983 civilian strength includes 370 authorized foreign 
nationals and indirect hire. 

(U) FY 1983 Command personnel strength by unit, see appendix F. 

Pairing Project Evaluation Program. 5,91' This program was initiated 
during FY 1983. Personnel in MOS 33S, 05H, and OSK were paired by 
staff psychologist prior to starting Advanced Individual Training (AIT). 
They are destined for assignment to\ \and Berlin. 
Twelve pairs started AIT in FY 1983 with the first pair scheduled for 
graduation in December 1983.16 

Additional Skill Identifier (ASI)/Language Management Conference. (U) 
The first Additional Skill Identifier/Language Management Conference 
was held 28 Sep 83 through 4 Oct 83 at the Howard Johnson Motel, 
Crystal City, Virginia. Participants included representation from each 
European INSCOM major command, MILPERCEN MP/MI, Language 
Branch, Specialized Training Branch and Functional Branch. The purpose 
of the conference was to make positive decisions impacting on the better 
fill/utilization/management of ASI/language trained personnel over the 
next 6-12 months. Issues were discussed, problems were identified and 
all participants came to a mutual agreement on ways to better · 
accomplish the management of ASI/language trained personnel. 17 
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Career Hanasement Field 63 Enlisted Distribution Plan. (U) 1st edition 
FY 1983 Career Management Field 63 Enlisted Distribution Plan (CMF 
63 EDP) was established effective 22 October 1982. The EDP is a 
distribution plan tor each grade and HOS in the Mechanical Maintenance 
Career Management Field. The plan provides the desired goal, or target 
for allocating the projected inventory by HOS and grade for each subordinate INSCOH unit. 18 

Intelligence HOS Distribution Plan. CU) Fourth edition of the 
Intelligence HOS Distribution Plan (IDP) was established during January 
1983. The IDP is a distribution and assignment plan for grades E1-8 in 

·HOS OSD, 050, 05H, OSK, 33S, 96B, 96D, 96H, 97B, 98C (non-linguist), 
98J, and 98Z. The plan distributes, to subordinate INSCOM units, 
shortages or overages by HOS and grade based on DA fill priorities and 
the worldwide projected inventory. 19 

Critioal MOS Fill. (FOUO) Enlisted Personnel posture by HOS (EW/Crypto 
and HUHINT HOS's) is shown in the table below.20 

~ 

05D 
050 
OSH 
OSK 
33S 
98C 
980 
98J 
98Z 
96B 
96C 
96D 
97B 
97C 

Table 6. - Enlisted Personnel Posture for FY's 1982-1983 

Auth -
203 
160 

1159 
690 
458 
897 
773 
211 
109 
185 
151 
217 
444 
113 

FY 1982 
Act Peroent of Fill -
272 
166 

1095 
831 
454 
974 
Boo 
183 
96 

166 
130 
111 
364 
39 

134 
104 
94 

120 
99 

109 
103 
87 
88 
90 
86 
51 
82 
35 

Auth -
205 
180 . 

1076 
685 
518 
970 
785 
237 
118 
223 
155 
223 
517 
113 

FY 1983 
~ Percent of Fill 

255 
210 

1123 
858 
517 

1050 
824 
255 
126 
238 
135 
215 
389 

131 
103 
113 
143 

35 

98 
100 
100 
91 
83 
92 
Bo 
98 
82 
33 

(U) Five MOS's (05H, 33S, 98J, 98Z, and 96B) that were below 100 
percent at the end of FY 1982 exceeded 100 percent at the end of FY 
1983. HOS 96C and 97B shortages were based on worldwide shortage of 
personnel with appropriate languages and shortages of senior grades within MOS 97B. 
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Table 7. - Enlisted Personnel Posture by Area and Unit 
(As of 30 Sep 83) 

Unit 
Authorizations -

European Area 
Field Station Augsburg 1,662 Field Station Berlin 

738 Field Station Sinop 
253 USA Theater Intel & Soty Cmd Europe 17 USA Cryptologic Support Group 11 66th MI Group 

1,181 USA Russian Institute 
5 USA Foreign Lang Trng Ctr Europe 8 -Sub-Total 

3,875 
Panama Area 
470th MI Group 

53 Field Station Panama 
--2 

Sub-Total 105 
HAIT Team 
USA, HAIT Team 

13 USA Mission Support Activity ---2§. 
Sub-Total 

71 
Pacific Area 
Field Station Kunia 

557 Field Station Okinawa 629 ITIC-PAC 
38 500th MI Group 

205 501st HI Group 
.L..ill. 

Sub-Total 2,686 
CONUS Area 
Admin/AV Support Aotv 29 Automated Systems Actv 

99 Admin Survey Det 36 Central Security Facility a CONUS HI Group 8142 Fina~oe Accounting Aotv 15 513th MI Group 817 USA Garrison AHS 171 HQ INSCOH 
98 HQ Support Aotv 12 Intel and Threat Analysis Center 125 Intel Exchange and Support Center 4 
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Assigned 

1,749 
815 
232 

17 
11 

1,175, 
4 

__:z 

4,010 

145 
56 -

101 

13 
--2J 

66 

560 
668 
50 

203 
.L.2il 
2,578 

26 
71 
43 
9 

886 
15 

798 
177 
103 

11 
1114 

4 
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.Y!!.U. Authorizations Assisned 

Field Station Key West 20 24 
Little Unit 5 6 
902d HI Group 323 329 
Operational Group 35 43 
Field Station San Antonio 103 175 
Systems Exploitation Det 5 9 
Speoial Operations Det 26 24 
Special Seourity Group 229 203 
USA Garrison VHFS _ill, --'l2. 
Sub-Total 3,123 3,195 

INSCOM Consolidated 
European Area 3,875 4,010 
Panama Area 105 101 
HAIT Team 71 66 
Pacific Area 2,686 2,578 
CONUS Area la.Jll .'L.1li 
Sub-Tot.al 9,860 9,950 

INSCOM Civilian Personnel Conferenoe. (U) INSCOH held its seoond 
Civilian Personnel Administration Conference in Warrenton, Virginia, in 
September 1983. Twenty-one personnel from the SCPO, USAG, 
Arlington Hall Station CPO, USAG, Vint Hill Farms Station CPO, and 
Administrative Survey Detachment (ASD) CPO attended the two-day 
meeting. The primary purposes of the Airlie House oonference were to 
establish a Program Planning Document for FY 1984-1985 and to develop 
a more effective working relationship between the SCPO and the three 
Command CP0 1s. Five priority program initiatives were identified, 
several or which represent a consolidation or separate initiatives 
previously identified at a similar planning oonferenoe. The imple­
mentation of this plan is considered to be a significant step towards the 
achievement of program excellence within the Command.21 

Cooperative Education Program. (U) During FY 1983, INSCOH made 
agreements with two additional oolleges/universities for the 
Baccalaureate Cooperative Education Program. The new institutions 
were Pan American University, a historically Hispanic college, in 
Edinburg, Texas, and Virginia Polytechnic Institute and State University 
in Blacksburg, Virginia. During the fiscal year, INSCOM recruiters 
visited all seven institutions with which we have agreements. In January 
1983; there were 11 positions in the co-op program filled by four black 
females, four white females and three blaok males. Three were return 
to duty (RTD's) and eight were entrance on duty (EOD's). In July 1983, 
15 positions in the oo-op program were filled by five black females, one 
Hispanic female, five white females, one blaok male and three white 
males.22 
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Virginia Assooiation for Cooperative Education (VACE). (U) In the 
Spring 1983, INSC0M participated in the Virginia Association for 
Cooperative Eduoation. This organization encourages and supports the 
relationship between employers and educational institutions pertaining to 
cooperative education. The annual conferenoe was held in Virginia 
Beaoh, Virginia. This oonference offered various workshops and briefings 
dealing with various aspeots of the oo-op program.23 

Handicapped Program. (U) In November 1982, INSC0M reported the 
following regarding the Affirmative Action Program for the Employment 
of Handicapped Individuals including Disabled Veterans:24 

Total Work Force - 1462 
Handicapped Work Force - 88 
Targeted Disabilities - 6 
Disabled Veterans - 57 

Reduction in Foroe Regulation. (U) USAINSC0M 690-9, Reduction in 
Force, was issued 10 June 1983. The regulation establishes two 
signifioant policies: (1) Vacant positions will be used for plaoement of 
affected employees and (2) Excepted Service personnel will be treated 
according to competitive procedures during a RIF except that Exoepted 
Service employees may not be reassigned within the Competitive Service 
or compete with Competitive Service employees.25 

INSC0M Senior-Level Positions (High Grade), (U) In March 1983 DA 
allocated INSC0M an additional eight high grade positions for a total of 
226. DA directed that of the eight new positions, six were to be assigned 
to DCSOPS Eleotro-0ptics and two were to be assigned to the Technical 
Support Aotivity.26 

INSCOH Average Grade. (U) The DA average grade assessment to 
INSC0M is 9.17. The FY 1982 average grade figure was 9.05. During FY 
1983, the average grade rose to 9.09. The primary reason for this slight 
increase is DA's allocation of an additional eight high grade positions. 
Given the small size of INSCOM, it is notable that this Command 
remains well under its assessment.27 

Merit Pay. (U) Approximately $115,000 was estimated for Command 
Merit Pay oash awards (significant aocomplishment or on-the-spot 
awards). During the year, $110,200 was actually spent to reward 68 
Merit Pay employees (38 peroent received cash awards). Each of the 
three Merit Pay Review Boards reviewed their unit's appraisals and made 
their recommendations to the Merit Pay Administrator (Chief of Staff). 
A Command Merit Pay Board was also convened to review late appraisals 
of the Merit Pay Board members. The Merit Pay Administrator made a. 
separate review of each appraisal, considered the recommendations of 
the raters, reviewers, and Merit Pay Boards, and determined both the 
appropriate individual element ratings for eaoh critical and major 
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element as well as the overall adjectival rating. The Merit Pay pool was 
substantially decreased by Administration/Congressional action to delay 
the normally concurrent comparability increase to at least 1 January 
1984. Without the non-guaranteed portion of the comparability increase 
going into the Merit Pay pool (normally 50 percent), only within-grade 
increase and quality step increase monies were included. This resulted in 
a reduction in the pool from approximately 4.2 to about 2.1 percent or 
the total GM payroll. Dollar and percentage increases to individuals 
were correspondingly lowered by approximately one-halt. The final 
INSCOM Merit Pay distribution tor FY 1983 was again close to the 
previous year's distribution (the DA 10-20-70 model).28 

INSCOM Key Personnel. (U) Appendix I contains a listing or personnel 
occupying key positions within the US Army Intelligence and Security 
Command, as of 30 September 1983.29 

Military-Civilian Team Day/Organization Day Awards. CU) Maj. Oen. 
Albert N. Stubblebine III, commander or INSCOM presented the annual 
awards tor outstanding performance and meritorious service for 
employees or the INSCOH community. The presentation included 
awarding SGM Cliff Webb, DCSLOG, with the Colonel Riobard F. Judge 
Military/Civilian Team Improvement Award for military recipient; Mrs. 
Bernice Foster, Morale Support Activity, as the civilian reoeipient; Mrs. 
Elaine Munroe, DCSAUT, with the Virginia MoDill Award; Mr. Alan 
Lindley, DCSLOO, with the Albert W. Small Award; Mr. David Blackwell, 
Vint Hill Farms Transportation Division, with the Annual Wage Grade 
Award; Hrs. Sylvia Kallenbach, US Army Garrison, AHS, CPO, with the 
Jackie Keith Action Officer or the Year Award; Mrs. Diane Webb, 
Finance and Accounting Activity with the Nonappropriated Fund 
Employee or the Year Award; and Mrs. Louis~ Goode, Central Security 
·Facilitb, Ft. Meade, with the Equal Employment Opportunity 
Award.3 

General Performance Appraisal System (GPAS) Cash Awards. (U) The 
following are charts or oash award usage tor GPAS employees within 
INSCOM in FY 1983. The GPAS employees will support the Command 
policy to promote "excellence" and better conform to the already 
established practice within the Command of awarding annua11, a 
substantital number or cash awards to merit pay employees.3 

Award 
Type 

QSIH 
SSPA 
SASA 

TOTAL 

Table 8. Distribution by Award Type 

*No. of *NUlllber 
Emelor;ees Granted 

1348 36 
1426 90 
1426 ...ll.L 

1426 239 

fiO 59 
50 
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Percent 
Awarded 

2.67 
6.31 

_L.2£ 

16.76 
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Table 9. Distribution by Grade and Pay Plan or All 
Cash Awards (Non-Suggestion) 

Pay •Number Number 
Plan Grade Emeloi;ees Awards Granted 

OS 1-6 480 89 
7-12 806 136 
13 & above 62 1 TOTAL 1348 232 

FWS WG/WL 108 60 6 
WG/WL 9 & above 13 1 ws 

1fi 0 
TOTAL 7 

GRAND TOTAL 1426 239 

Table • Size or Awards 

Award Smallest Largest Average 
Tt2e Award Award Award 

as SSPA • 250 $5,000 $1.405 
as SASA 100 3,500 722 
FWS SSPA 1,763 1,763 1,763 
FWS SASA 500 2,000 833 

EW/Crieto Recruitment Posture, FY 1983. (FOUO)The table below depicts 
INSCOH's recruitment posture tor FY 1983.32 

Table 10. 

~ 

05D 
050 
058 
OSK 
33S 
96B 
96C 
96D 
968 
97B 

- EW/Crypto Recruitment Posture 
(As or 28 September 1983) 

Active Army 
Program Reserved 

341 290 
107 107 

1185 961 
381 367 
480 1159 
353 330 
310 252 
101 58 
29 23 
0 0 

co 60 
51 
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Percent 

86 
100 
82 
97 
96 
94 
82 
58 
80 
0 

Percent or 
Poe Awarded 

18.54 
16.87 
11.29 
11.21 

10.00 
7.69 
o.oo 
8.97 

16.76 

No, Over 
12.200 

6 
4 
0 
0 
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Active Army 
~ Prosram · Reserved Peroent 

98CO 5 5 100 
98C1 524 523 99 
98c2 42 32 77 
9ec3 15 13 87 
98C4 66 66 100 
gees 18 18 100 
98C6 61 51 84 
98C7 22 17 78 
98Ce 59 53 90 
gecg 172 164 96 
gecv 8 6 75 
9800 42 36 86 
9801 13 11 85 
9802 173 120 70 
9803 42 33 79 
9804 88 86 98 
9805 54 41 76 
9806 82 71 87 
9807 45 37 83 
9808 111 70 64 
9809 166 166 100 
980V 23 15 66 
98J 399 389 98 

Enlisted and Reenlisted Inoentives. (POti8) As of the end of FY 1983 most 
INSCOM hard skill MOS offered a monetary inoentive to reenlist. 
Following is a list of Ml MOS's on the seleotive reenlistment bonus list 
and the multiplier applyins to eaoh MOS. The tables below depict the 
enlistment and reenlistment monetary inoentives that were in effeot.33 

~ 

05D 
050 
05H 
OSK 
96C 
gee 
980 

Table 11. - Enlistment Inoentives 

Title/Language 

EW/SIGINT Identification Looator 
Signal Security Specialist 

. EW/SIGINT Interceptor 
EW/SIGINT Non-Morse Interceptor 
Interrogator 
EW/SIGINT Analyst 
EW/SIOINT Voioe Interceptor by Language 
Afrikaans 
Korean 
Arabio 
Russian 

00 61 
52 
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Amount 

$4,500 
3,000 
5,000 
4,000 
3,000 
4,000 

3,000 
3,000 
3,000 
3,000 
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- !m Title/Language Amount 

Arabio-Iraq 3·,000 
Arabio-Egyptian 3,000 
Arabio-Saudi 3,000 
Arabic-Syrian 3,000 
Bengali 3,000 
Chinese-Mandarin 2,500 
Burmese 3,000 
Czechoslovakian 3,500 
Cambodian 3,000 
German 2,500 
Frenoh 3,000 
Spanish American 3,000 
Kurdish 3,000 
Polish 3,500 
Portuguese-Brazilian 3,000 
Vietnamese 3,000 
Portuguese-European 3,000 
Swahili 3,000 
Turkish 3,000 
Persian-Iranian 3,000 

98J EW/SIGINT NC Interoeptor 3,000 

Table 12. - Reenlistment Incentives - !m Title/Language ~ 

05D EW/SIGINT Identification Looator 1A 0 0 
050 SIGSEC Specialist 4A 28 ,c 
OSH EW/SIGINT Morse Interceptor 2A 0 ,c 
OSK EW/SIGINT Non-Horse Interoeptor SA 58 2C 
33S EW/Interceptor Systems Repair 4A 38 1C 
96B Intelligence Analyst 2A 2B ,c 
96C Interrogator SA 38 
96D Image Interpreter 4A 28 1C 
96H Aerial Sensor Speoialist (OV-1D) 2A 18 
978 Counterintelligenoe Agent 4A 38 2C 
97C Area Intelligenoe Speoialist 3B 2C 
98C EW/SIGINT Specialist 4A 3B ,c 
980 EW/SIGINT Voice Interoeptor 4A 3B 2C 

(Arabic-Syrian; Polish; RussianJ 
Arabio-Egyptian; Czeoh; Korean; 
Vietnamese) 

980 . Chinese-Mandarin 3A 2B 2C 
980 All other languages 2A 1B ,c 
98J EW/SIGINT Non-Colleotion SA 38 2C 

•zone A applied to First Termers (6 or less years aotive service at ETS). 
Zone B applied to Hid Term soldiers (6-10 years active service at ETS). 
Zone C applied to Career soldiers (10-14 years active service at ETS). 
Maximum bonus allowable for either Zone A, B, C is $16,000 before 

taxes. 
53 
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·~ Reenlistment Rates. (U) Being in effect since 1 October 1980, DA haa 
continued to implement the three-part reenlistment objectives giving 
objectives for the first term (6 yrs or leas), mid term (6-10 yrs), and 
career (10 yrs plus). The tables below show the distribution of 
reenlistment performance statistios by unit.34 

Table 13. - Unit Reenlistments, FY 1983 

First Termers Mid Termers Careerists 
Qull! Obj !!!n1:. &Obj Obj !!!n1:. & Obj Obj ~ & ObJ 

Group I 

USAFS Augsburg 82.39 112 136 42.76 61 143 22.82 34 149 
66th MI Gp 45.39 50 110 51.86 44 85 36.30 38 105 
CONUS MI Gp 60.75 122 201 40.91 38 93 27.59 33 120 
501st MI Op 33.65 56 166 57.62 72 125 22.96 33 144 
513th MI Gp 26.49 57 215 31.64 43 136 31.50 31 98 

Group II 

USAFS Berlin 39.39 46 117 35.35 29 82 26,20 23 88 
USAFS Okinawa 32.97 63 191 14.46 21 145 6.03 11 182 
USAG AHS 17,48 18 103 11.56 20 173 10.65 14 131 

6 
USAFS Kunia 15.43 21 136 9 .10 13 143 3.31 7 211 
902d MI Gp 9.32 14 150 · 6.63 9 136 17.50 27 154 

Group III 

USAITAC 5.29 3 57 6.06 12 198 6.45 8 124 
SSG 3.03 6 198 3.48 5 144 11,79 8 68 
Det 4 9.42 11 117 8.67 15 173 1.64 3 183 
500th MI Gp 9,57 17 178 3.01 6 199 2.58 2 78 
VHFS 3.85 3 78 4.75 6 126 2.43 3 123 

Group IV 

470th MI Gp 1 .59 4 252 2.83 8 283 1. 49 3 201 
ASD .35 0 o 3.23 1 31 12.24 2 16 
!TIC-PAC .94 1 106 0 0 0 1.37 0 o 
Sp Ops Det .30 0 o o o o 2.02 1 50 
Opa Op .30 o 0 .21 1 476 3.60 2 56 

Group V 

CSG o o 0 0 0 o 2.15 4 186 
· Hq Spt Aotv .38 o 0 .74 1 135 . 0 0 0 

CSF .21 o o 0 0 0 .36 1 278 
USASED 0 o 0 0 0 0 o 0 0 
HQ INSCOM 201.50 --2 - 65.13 _i - 47.12 21 -

' 
- - -

CMD TOTAL 600.00 609 102 400.00 414 104 300.00 309 103 
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Philip A. Connelly Awards Program. (U) The dining Facility at Vint Hill 
Farms Station was nominated to represent INSCOM in the small category 
of the Philip A. Connelly Awards Program for Excellence in Army Good 
Service. The small category applies to dining facilities ·serving 200 or 
less per meal during the duty days of October. The dining facility at 
Field Station Korea was nominated to represent the Command in the 
large category, serving more than 200 per meal. The dining facility at 
Vint Hill farms Station won second place in the all Army competition and 
received the Connelly Award for second place at the Connelly Awards 
Ceremony in Milwaukee, Wisconsin, 1-3 August 1983. This is the first 
time that an INSCOM unit had plaoed in the Philip A. Connelly Awards 

(b)(3):50 use Program in thirteen years. SPS David Kramer, Field Station Korea was 
3024(i);(b) \- ---.J.",~oognized for his outstanding accomplishments in food service and was 
(3):P.L. 86-36; \ presented--wi.tb_ a special training award at a civilian establishment 
(b) (1) Per NSA \ selected by the-rrrterfl&ti.o.~l Food Service Executives Association. 35 

\ Director's Trophy. (FOUO) During FY 1 !)80;-vro.-A41111r11l B. R. Inman, 
\ DIRNSA, established a new award which would reoogniz~b-ef 
! !element making the most significant contribution to~t~h-e--

oryptologic community during the calendar year. For 1982, DIRNSA 
chose the Army nominee, Task Force 138, US Southern Command as the 
winner. INSCOM was a primary contributor of resources and manpower 
to Task Force 138 efforts. See appendix K for a complete list of the 
years' winners.36 

CG's Award for Maintenance Excellence 1983. (U) The following units 
were recognized for outstanding maintenance achievements during the 
Command Maintenance Inspeotion:37. 

Field Station Augsburg 
Field Station Berlin 
Field Station Kunia 
Field Station Okinawa 
409th ASA Company 

Special Grants. (U) The Office of the Chief of Chaplains granted one 
special grant to INSCOM for Field Station Sinop. On 13 October 1983 
the field station was given $10,000.00 to support its religious/cultural 
tours. The Sinop Chapel has the responsibility of supplying monthly 
coverage to five U.S. military sites in Western Turkey, a 1300 mile trip. 
Periodically, services are supplied to Erzurum, Eastern Turkey, which is 
approximately a 1000 mile trip.38 

Personnel Security Clearances. (U) In June 1983, HQDA DAMI-CIS 
message (231845Z Jun 83) requested all MACOM's and their subordinate 
elements to report the number of personnel (military and civilian) 
currently holding Top Secret, Secret, or Confidential clearances and also 
establish a new report, Personnel Security Clearances (RCS: CSG10-
160). All subordinate elements are to report to the MACOM, which will 

ao 
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forward a consolidated report to HQDA to arrive NLT 15 November. 
The information is to be used by OSD for use in responding to 
congressional inquiries. Since the initial request, the information to be 
provided has expanded to include those individuals indoctrinated for 
Special Intelligence Information. The figures submitted to HQDA this 
.reporting period are as follows:39 

Clearance Level 

SCI 
TS 
s 
C 

Military 

7,513 
3,000 
1,283 

81 

Civilian 

705 
555 
285 

13 

Security News and Views. (U) The Security News and Views, the CSO 
newsletter begun last year, enjoyed its first full year with the 
publication of three (quarterly) editions. Publication of the Security 
News and Views took place in March and June and then a Security Letter 
(83-3) was published in September to comply with the new, stricter 
requirements regardins newsletters and informational publications. A 
final 1983 Security Letter is planned for December 1983.40 

Congressional Inguiries. -f&r-The USAINSCOM Office of the Inspector 
General is the only Army MACOH IG Office which processess 
Congressional Inquiries. During FY 1983, 23 Congressional Inquiries 
were responded to, down from the 43 processed in FY 1982. In addition, 
AIG's reported three Congressional Inquiries processed directly between 
HQDA and INSCOM subordinate commands. Of the 26 total inquires, the 
majority were defined as assistance oases and none were totally 
substantiated. 41 

Travis Trophy, (Feti&) The Travis Trophy recognizes the most sisnificant 
contribution in the field of operations, management, and acllllinistration 
by fixed field stations. NSACSS announced and presented the Air Foroe 
nominee,. 6912 Electronic Security Group, Berlin, as the winner of the FY 
1982 Travis Trophy. USASA Field Station Berlin, for the second year, 
was nominated by the Army. See appendix J for a complete list of 
previous winners.42 

Inspector General Action Requests (IGAR' s). -ter Responses to IOAR' s 
received by HQ INSCOM detailed IG's from complaint periods, oonduoted 
as an integral part of all General Inspections, reflected a alight increase 
totaling 85 compared to 74 in FY 1982, Acting Inapeotors General at 
major subordinate units processed 100 additional IGAR's, representing 54 
percent of the total IOAR oases as compared to 70 percent in FY 1982. 
Of the total 185 IGAR's processed by INSCOM IO/AIG's in FY 1983, 6 
percent were substantiated, 13 percent were nonsubstantiated and 81 
percent were assistant oases.43 
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EEO Complaints. (U) At the end of FY 1983, there were a total of five 
active oomplaints. Four located at VHFS and one at AHs.44 

- Three complaints were awaiting a final decision from DA. 
- One oomplaint awaiting the assignment of a oomplaints• examiner 

from EEO to oonduot a hearing. 
- One oomplaint waiting the assignment of a US Army Civilian Review 

Offioe (OSACARO) Investigator. 

Egual Emplol!J!ent Opportunitl Program, (U) The following is a brief 
oommand overview of USAINSCOM's efforts in eliminating 
underrepresentation of women and minorities in mid and senior level 
positions in-the workforoe:45 

As of 30 September 1982 

GS-9 ~ ~ ~ GS-13 !Q.!£ 
White Female· 51 2 33 28 1 115 
Black Male 3 0 6 11 1 21 Black Female 9 0 5 0 0 14 
Hispanic Male 1 0 2 9 1 12 Hispanic Female 0 0 0 0 0 0 

Asian Am/Pao Isl Male 3 , 17 28 2 51 Asian Am/Pao Isl Female 0 0 1 2 2 5 
Amer Ind Male 0 0 0 0 1 1 Amer Ind Female 0 0 0 0 0 0 

As of 30 September 1983 

GS-2 ~ ~ g§.:.Jl GS-13 9§.:E GS-15 ~ 
White Female 50 2 40 32 3 1 0 128 
Black Male 2 0 8 15 2 1 0 28 Black Female 10 0 7 1 1 0 0 19 
Hispanios Male 1 0 , 9 1 0 , 13 Hispanics Female 0 0 1 , 0 0 0 2 
Asian Am/Pao Isl Male 5 1 12 29 8 1 0 56 Asian Am/Pao Isl Female 1 0 , 2 0 0 0 4 
Amer Ind Male 0 0 0 1 0 1 0 2 Amer Ind Female 0 0 0 0 0 0 0 0 
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Military Justice. (U) The number of non-judicial punishments imposed 
under Article 15 in FY 1983 was 609, a increase from 479 in FY 1982. 
Courtsmartial in FY 1983 totaled eight Summary, seven Special, and four 
General; in FY 1982, there were eight Summary, 14 Special, and 11 
Genera1.46 

Table 14. - Serious Crime Offenses 

Crime of Violence 
Rape 
Robbery 
Assault 

Crimes Against Property 
Larceny 
Destruction of Property 
Burglary 

Drug Offenses 
Use/Possession of Marijuana 
Narcotics 
Sale/Trafficking 

FY 1282 
0 
0 

25 

12 
20 
0 

52 
1 
0 

Table 15. - FY 1983 Administrative Eliminations 

Authority (AR 635-200) 
Chapter 5 (Sep for Convenience of Govt) 
Chapter 9 (Alcohol or Drug Abuse} 
Chapter 10 (Discharged for Good of Service) 
Chapter 13 (Separated for Unsuitability) 
Chapter 14 (Separated for Misconduct) 
All Others: 

!!2!! Gen 
23 74 
10 8 

1 3 
11 12 
0 1 

28 1 

.Table 16. - Disposition of Other Offenses, FY 1983 

FY 1283 
2 
1 

30 

9 
13 
0 

114 
5 
2 

Less Than Hon 
0 
0 
2 
1 
2 
2 

Article 86 (AWOL-Absences Without Leave} 
Article 86 (FTR-Failure to Repair) 

Number 
5 

Article 89/90 (Disrespeot/Disob w/comm. officer) 
Article 91 (Disrespect/Disobedience w/WO or NCO) 
Article 92 (Failure to obey/Dereliotion of duty) 
Article 111/112/134 (Offenses re intoxication} 
All Others: 

177 
15 
35 
96 
91 
16 

Status of Proposed DOD Polygraph Directive. (U) On 15 July 1983, 
Congress added a rider onto the Defense Appropriations 8111 to prevent 
DOD from expanding the use of the polygraph beyond those programs in 
exiotence prior to, August 1982. The r1aer 1s erreotive until 15 April 
1984; therefore, no new polygraph screening programs can be initiated 
until that date, if then. 

(1 (' 
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(U) It is doubtful that DOD will be permitted to fully implement the 
expansion programs set forth in the draft directive/regulation. As 1984 
is an election year, it is highly improbable that any new polygraph 
program will be authorized prior to early 1985.47 

Table 17. - Polygraph Statistics - FY 1983 

Technical Reviews 
Review of Permanent Files 
Pre-polygraph Dossier Reviews 
Certification Actions 
Seminars Conducted 

1st & 2d Qtrs 

200 

3d & 4th Qtrs 

232 

Examiner Refresher Training 
Intern Examiner Supervision 

Examinations Conducted 
HQ INSCOM and 902d MI Gp 
66th MI Gp 
501st MI Gp 

TOTAL 

GRAND TOTAL CONDUCTED: 410 

1170 
126 

0 
0 
0 
8 

98 
67 

.J.I 
182 

2339 
118 

1 
0 
0 
0 

100 
104 
~ 

228 

Status of Aircraft Resources. (U) There were few changes in INSCOM 1 s 
aviation resources during the year. At the time, the 3d MI Bn was 
undergoing a change-over of OV-1 aircraft and mission systems. For the 
period June 1983 - June 1984, excess aircraft will be assigned to the 3d 
MI Bn while the switchout occurs. Aircraft were ferried to Korea from 
the Grumman plant in Florida via Europe and Southern Asia, and the new 
SLAR System (APS-94F) was operationa1.48 

£n.ll Type of Aircraft 30 Sep 

3d MI Bn (AE) RU-21H 7 
OV-1D 8 
RV-1D 6 

USAFS Korea UH-1H 3 USAFS Sinop C-12 2 
USAFS Augsburg UH-1H _j 

TOTAL INSCOM Aircraft 29 

Public Affairs Activities. (U) The Office of Public Affairs exercises 
staff supervision over authorized INSCOM unit newspapers and critiques 
authorized unit newspapers in preparation for the annual Keith L. Ware 
awards. The following is a list of INSCOM publications as of 30 
September 1983.49 
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Publication 

INSCOM Journal 
Alamo Wrangler 
Augsburg Profile 
Diogenes Review 
Red Dragon 
Dagger 
Torii Typhoon 
The Vansard 
Write On 

UNCLASSIFIED 

Unit Publisher 

HQ INSCOH 
USAFS San Antonio 
USASFS Augsburg 
USAFS Sinop 
501st MI Group 
66th MI Group 
USAFS Okinawa 
Vint Hill Farms Station 
INSCOM CONUS MI Group 

High Performance Task Force. (U) As the nation shifts from an 
industrial society to a high technology age of information, a national 
trend is developing to focus more attention on newly emerging concepts 
which enhanoe human and organizational productivity and potential. 
This trend is predicated on the aot that there have been massive 
improvements in the area of high technology without a concurrent 
increase in the improvement of human technologies, Consensus indicates 
that there must be a balance between the material innovations of high 
technology and the increasing demands upon the human element. In the 
military, there was a parallel shift to examine the human dimension and. 
to investigate advanced human technologies, The objective is to develop 
a transformation process designed to match human potential and 
advanced technological systems to cope with the air/land battlefied of 
the future, 

(U) Several Army organizations were involved in exploring innovations 
within the human dimension that contributed to the creation of an "Army 
of Excellence." These. initiatives coincided with the Secretary of the 
Army's declaring 1983 as the Army Year of Excellence. 

(U) INSCOM became a role player in pursuit or these objectives in the 
Spring of 1982 when MG Stubblebine, CDR INSCOH, expressed his initial 
intent _at a conference with major subordinate commanders and INSCOM 
staff to form a task force to explore areas of extraordinary 
perfor111ance. On 6 August, INSCOH subordinate commanders were 
asked to nominate personnel to serve on an INSCOH Task Force for High 
Performance. Fifteen people, representing a spectrum of subordinate 
units, ranks, and intelligence deciplines were selected from nominations. 
The High Performance Task Force officially formed on 21 September. 

(U) The mission of the High Performance Task Force was to scan high 
performing organizations in the public and private sectors for 
procedures, programs, and technologies that contribute to enhance 
human and organizational performance. In turn, the task force was to 
determine which procedures, programs, and technologies have 
application to INSCOM~ The end result was to increase human 
productivity by development of human potential. It was hoped that this 
increased productivity would off set future demands for increased 
numbers of personnel when such additional manpower was unlikely. 
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Human development progams which dealt primarily with oonsoiousness 
technologies which enhance.mental functioning received the greatest 
amount of attention by the task force. 

(U) In March 1983, High Performance Task Force issued a report which 
was to serve as a guide for INSCOM oollllll8.nders to implement a variety 
of suggested programs and new initiatives and pilot programs under 
taken through the "I will" management tool which was currently being 
utilized by the Command Group. In addition, an INSCOM Center for 
Excellence was permanently formed under the Office of the Chief or 
Staff to assist INSCOH commanders in the transformation process and 
provide the nucleus for the future development or other high 
performance procedures, programs, and technologies. This staff element 
was built around the nuclear of the headquarters Organizational 
Effectiveness Office.SO 

TRILOGY FARE (TRF). (U) The TRF System was an extensive logistics 
operations system which automates supply maintenance and 
configuration management at the user level made continued progress. 
The TRF System specifications were delivered by the contractor in 
December 1982, approved and distributed to the field. Subsequent to 
completion or the system specifications, a decision was made to divide 
the system supply, maintenance, and configuration management and 
develop them sequentially. The supply management module is to be the 
first module developed because it contains the majority of the data 
required for the remaining modules to function. Using this development 
approach will provide the first usable module earlier and limit the risk 
involved to one functional area rather than the entire logistics support 
operation of the using activity. 

(U) As a result of the decision to develop and deploy the TRF ~ystem in 
a modular fashion, the oontraotor was advised to develop the program 
specifications for the Supply Management Module. These specifications 
were completed and approved in July 1983. The contractor is now coding 
and testing this module and is expected to deliver the module for 
installation in June 1984. 

(U) The Barcode Inventory Data Collection (BINS) System is a subsystem 
of TRILOGY FARE which is being developed in-house in paralled with 
the overall TRF System. The BINS System uses baroode labels and 
scanners to automate equipment identification and inventory procedures. 
A number of delays have been experienced in the development of the 
BINS System. Originally scheduled for delivery in February 1983, the 
system was not ready for testing until June. During the user testing, 
major deficiencies were discovered in its ability to perform its intended 
functions. In addition, the procedures required by the system were 
extremely cumbersome. As a result, the system was returned to the 
developer for oorreotion. It is now expected that the corrections will be 
completed by 1 November 1983.51 

Uf\J CLASSIFIED 



Historical Monograehs. (U) FY 1983 represented a significant 
breakthrough regarding a new writing vehicle for the INSCOM History 
program. With aooess to word processing, the History Offioe was able to 
produoe publications on a timely basis for distribution within the 
Command. In January 1983, the first monograph was published with 
three major articles of varying olasaification and subjeot matter. It was 
an attempt to present something of interest for a large audience within 
INSCOM. In August, a second monograph was distributed. The two 
monographs were between 60 and 80 pages in length. Both were well 
received at the headquarters level. 

CU) In anticipation to increase interest in history due to the Command's 
"Rites of Passage" program which encourage units to promote 
organizational identity, the History Office published in April a special 
historical monograph, "INSCOM and Its Heritage: An Organizational 
History of the Command and Its Units." This had a history of the branch, 
INSCOM, and major subordinate units as well as information on the 
organizations' heraldry and lineage and honors. In addition, the 130 page 
publication contained a chapter explaining HQDA's heraldry and history 
programs and how military intelligence units could partioipate. Again, 
the booklet was well received as evident by the requirement for a third (b)(3)Per 
printing.52 DIA 
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Trailers at Arlington Hall Station. (U) During the 1st Qtr, FY 1983, six 
trailers wer plaoe behind or adjoined to Building 1, A Building, and 
Building T-402. All or these trailers were leased, although several were 
ultimately purchased when it proved more feasible to do so. In the 3d 
Qtr, another ten trailers were leased and stationed in the same areas. It 
was intended that their presence was. temporary, and that they were to 
provide for muoh needed spaoe until buildings oooupied by DIA on post 
would become available upon its relooation to Bolling Air Force Base in 
Washington, D.C. Although there was initial reluctance by some 
INSCOM personnel to occupy the trailers and leave their regular work 
areas, for the most part, time changed these attitudes and left many 
ever preferring their new environs. A number of details had to be 
worked out including security and storage of doouments.55 
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0 CHAPTER VI 

OPERATIONAL ACTIVITIES 

Multidiscipline: 

US Army Taotioal Intelligenoe Readiness Training (REDTRAIN). 
(U) The REDTRAIN program provided the meohanism to improve and 
maintain the readiness of taotioal intelligence personnel. The 
REDTRAIN program oomplemented tactical training and other unit 
training to ensure the technical proficiency necessary for 
total unit readiness. The basic goals of the program were to 
provide the tactical commander with teohnioally proficient 
tactioal intelligence personnel, to satisfy the tactical 
commander's intelligence requirements, and to contribute when 
possible to the satisfaction of national requirements. 

(U) During FY 1983, Specialized Operational Training 
(SOT)/Live Environment Training (LET) partioipation would reach 
approximately 25 percent of all tactical MI soldiers. The 
CONUS MI Group, 902d MI Group, and HQ INSCOM (Imagery 
Interpretation/Order of Battle Discipline Manager) continued to 
field Mobile Training Teams .in their respective disciplines to 
Active Component Army units. These units plan to have ·the 
Mobile Training Teams (MTT) return in FY 1984, 
The Technical Support Package (TSP) was a multidiscipline tool 
designed for the MI commander to evaluate his soldiers and the 
unit's capabilities. In March 1983, the German languge TSP was 
field tested at Fort Carson, Colorado, and the participants 
were happy with the results. It was the first time that the 
collection elements and the All-Source Intelligence Center of a 
CEWI Battalion had trained together. The German TSP along with 
the earlier completed Russian TSP was made available to those 
units with German and Russian linguists and contingency 
missions. A Korean TSP was underway at Schofield Barracks, 
Hawaii, at the close of FY 1983, and others were planned for 
the future. 

(b)(1);(b)(3):50 USC 3024(i) 
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(U) In Maroh 1983, FORSCOM, INSCOH, National Guard Bureau, and 
the 142d HI Battalion (Linguist) (Utah Army Reserve National 
Guard) approved a oonoept to field a Mobile Interrogation 
Linguist Exeroise (HILE) and establish an interrogator 
specialized operational training (SOT) opportunity at Camp 
Williams, Utah. The MILE was developed and was staffed by 142d 
personnel under the sponsorship of the REDTRAIN offioe. The 
Camp Williams SOT opportunity was also being developed and 
managed by the 142d MI Battalion. The MILE and SOT opportunity 
will offer interrogation training in Russian, German, Spanish, 
and Arabia languages. The HILE was field tested at Fort 
Carson, Colorado, and was well received by the 4th Infantry 
Division. The MILE, allowed for the first time, interrogation 
in a target language. The soldiers who participated in the 
exercise assisted in fine tuning the MILE. Thus, MILE beoame 
the newest REDTRAIN opportunity in FY 1983.1 

Weather Intelligence and Threat Analysis Program (WINTAP). (U) 
During the first half of FY 1983, the INSCOM Weather 
Intelligenoe and Threat Analysis Program regulation was 
coordinated within INSCOM. The purpose of the regulation was 
to establish INSCOM responsibilities for the collection, 
analysis, produotion, and dissemination of weather effeots on 
the enemy (weather intelligenoe) and analysis of this data 
inconjunot1on with US Foroes• weather effects and ourrent 
foreoast data to produce weather threat analysis produots 
allowing oommanders to evaluate the enhancement or limitation 
of combat power produced by the weather. In addition, the 
regulation provided for the management, guidance, and direction 
of weather support activities within INSCOH. The regulation 
was approved and published with an effeotive date of 1 March 
1983. 

(U) · Immediate implementation action was initiated by oompiling 
.and distributing a WINTAP support package to subordinate units, 
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() oonsisting of weather effeots data on US forces and guidance 
for oolleotion and processing of weather intelligence on the 
enemy force. With the implementation of the WINTAP regulation, 
the US Army Intelligence and Threat Analysis Center (ITAC) took 
action to add meteorologists to their staff for implementation 
of their part in the WINTAP. In addition, the Army Contingenoy 
Handbooks produced by ITIC-PAC reflected a greater awareness 
and appreciation for the signifioanoe of weather and terrain on 
operations.2 

(b)(1) 

Resources Prioritization and Planning (RP3) Task Force. (U) In 
building, staffing, and equipping INSCOH units in accordance 
with the Intelligence, Security, and Electronic Warfare (IESW) 
architecture, a computer assisted program was believed to be 
required. Such a program would permit the Command to 
adequately fight for and defend requirements for dollars and 
personnel in the various program arenas INSCOM must oompete in. 
INSCOM selected Decision Design Incorporated (DDI) as the 
contractor to create a system for matching relative benefits 
and costs to determine what the INSCOM priorities should be 
based upon various mission requirements. The program was to be 
based on the Echelon Above Corps ISEW Architecture Study, 
intelligence requirements, and mission resources. The system 
would also identify high leverage systems and technology gaps 
and clearly define the logic track upon which eaoh priority is 
based. 

CU) In July 1982, Chief, Mission Analysis Office (MAO) 
requested the DCSOPS to provide five representatives to assist 
in the formulation or· methodology and problem definition. One 
representative was required from eaoh of the following 
disoiplines: HUMINT, SIGINT, IMINT, OPSEC, and MASINT 
(measurements and standards intelligence)/EO. During working 
sessions whioh followed with the company, computer charts were 
designed to portray cost benefits. Each discipline was 
addressed, and systems which were being developed and procured 
to accomplish the mission in that discipline were listed and 
costed out in dollars and benefits received. The data 
incorporated into the computer chart permitted the viewer to 
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determine what percent of the mission could be accomplished by 
obtaining a particular amount of "systems." Problems were 
apparent in trying to set values in disciplines such as HUMINT 
and OPSBC which are personnel intensive when comparing them to 
SIGINT systems which can be quantitatively judged. OPSEC had 
few "systems" to be included. During later sessions, charts 
were created to reflect how INSCOM systems would be used in 
specific scenarios from the EAC ISEW Architecture Study. These 
scenarios covered wartime conditions in Europe, a limited war 
in the Pacific (a ground battle in Korea), the Americas, and 
the RDJTF scenarios. 

(U) In October, forms were compiled of the essential elements 
of information (EEI) submitted by area commanders and were 
matched against the systems contained in the study charts 
prepared at earlier meetings. However, OPSEC was to be handled 
in a different ma~ner. The EAC study which incorporated EEI 
items from various OPLANS did not produce the same definitive 
EEFI for OPSEC support. It contained only four general 
security essential elements of friendly information (EEFI) 
which are required in varying degrees of completeness and in 
differing order for·each of the scenarios addressed. OPSEC 
charts essentially broke down into two parts for each 
target/indicator. The first being which intelligence 
discipline an enemy G2 would employ to get the information and 
the second listing our OPSEC systems which could either detect 
an actual vulnerability (monitoring system picking up call to 
enemy agent) or a threat (an item monitored on radio which 
could be intercepted if the enemy was listening) or both. 
These charts were completed and submitted to HAO for 
incorporation into their study. Finally, the draft of the 
"Recommended Improvement to INSCOM's EAC ISBW Resource 
Prioritization and Planning Process (RP3 Study)" was circulated 
for comment in October 1982. The study served to prove the 
feasibility and utility value of such a system. 

(U) On 3 June 1983 a DF from Cots, INSCOH assigned 
responsibilities for implementation. DCSHM has primary staff 
responsibility for implementing RP3 within-INSCOM. DCSAUT was 
assigned responsibility for exploring the feasibility of 
acquiring an AQUASTAR Video projection system and YCAT Computer 
or equivalent. The Mission Analysis Office was to continue 
administering the on-going DDI contract, provide facilitator 
guidance and assistance in RP3, and pursue improvements to RP3 

methodology. 4 ~ ------------------. 

T I (911tl!'oRN > 1 
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BRIGHT STAR 8S• Sixty personnel from the 513th MI Group 
provided operational security and technical intelligence 
support to BRIGHT STAR 83 from 8 to 28 August 1983. The 
exercise provided unprecedented opportunity to examine and 
evaluate Soviet and other foreign communications equipment. 
The technical intelligence team in Somalia repaired 81 pieces 
of Soviet and other foreign national communications equipment. 
The team identified poor operator-level maintenance practices 
and prooedures as responsible for most of the equipment 
problems. 

}i)_ The counterintelligenoe team included overall OPSEC 
support to include evaluation of the Egyptian port of 
Alexandria. Recommendations were made to improve both OPSEC 
awareness and praotices.6 

72 



SECRET 

Production: 

Army Threat Intelligence Produotion System (ATIPS). (U) The 
Automation Analysis Services Division (AASD) of the US Army 
Intelligence and Threat Analysis Center (ITAC) in conjunction with the 
Automated Intelligence Support Division (AISD) of the INSCOM 
Automated Support Activity (ASA) Jointly developed the ATIPS. 
Introduction of ATIPS into the ITAC environment will move ITAC from a 
predominantly manual production system to one that is computer 
assisted. ATIPS will be a centralized host computer located at Arlington 
Hall Station that will link geographically dispersed mini-computer 
workstations at the Washington Navy Yard, the Pentagon, and Friendship 
Airport Annex into an integrated electronic network. The linking of all 
organizational elements electronically through ATIPS will enable these 
units to share information to a greater extent and thereby create a more 
cohesive production environment. ATIPS will be able to process and 
store unclassified information as well as sensitive compartmented 
intelligence information. 

(U) ATIPS is a very significant effort in that the ITAC is the only DOD 
1ntell1genoe pro~uoer w1tnout a GeGlcateG ADP support package. The 
bottom line is that ATIPS represented a vital piece of bringing the ITAC 
into the level of other production centers. What remains unique in the 
ITAC case was that ITAC will not control the operators of ATIPS; 
INSCOM ASA will. No other production center has someone else 
controlling such a vital part of the intelligence production mission. 
The ATIPS is scheduled for initial operational capability (IOC) in October 
1984.1 

Products b the US Arm Intelli ence and Threat Anal sis Center 
(ITAC). 1.,t ($s<N9FQRN) In terms of volume, 79 hardcopy reports were 
publishe, the largest number for any 12 months in ITAC's history. Of 
the scheduled products, 58 percent were completed (versus 45 percent at 
the close of the previous year). Several major large-impact studies such 
as the Soviet Battlefield Development Plan (SBDP), the Army Long-
Range Planning Estimate (LRPE) and Updated Threat to the Army 
Integrated Tactical Communications System (INTACS) were completed. 
The SBOP, a nine volume study done Jointly with the Foreign Science and 
Technology Center and the Missile Intelligence Agency for OACSI which 
examined all aspects of Soviet ground force capabilities, received much 
favorable comment. In response to a DCSOPS tasking, an LRPE was 
produced to project the political/economic/military situation~ worldwide 
for the year 2000. The INTACS update was a major effort done for 
DARCOM and TRADOC developmental activities. The table below lists 
the products produced by ITAC:2 
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INSCOH Plan for Countering Terrorism. ~ So~e oounterterrorism 
jurisdictional boundaries between US Federal agencies have been 
established, e.g,, the State Department was primarily responsible for 
dealing with terrorism involving US persons living abroad; and, within 
CONUS, the FBI was responsible tor countering domestic terrorism. To 
date, however, INSCOM's role in support of the Army's efforts in 
preventing and countering terrorism had not been delineated. In the 
summer of 1981, ADCSOPS OPSEC, HQ INSCOH, received tasking, 
emanating from the ca, .INSCOM to conduct a study to delineate the 
role INSCOM should assume in countering international terrorism. 
Delineation of the INSCOM role was preparative to formal establishment 
of its jurisdictional responsibility whioh, when established, would close a 
gap still existing in the national oounterterrorism efforts. 

~ The completed study resulted in the oonolusion that an internal 
INSCOH plan for combating international terrorism was needed and that 
it should delineate staff responsibilities and subordinate unit missions, 
and provide procedure guidance. The drafted plan was staffed within HQ 
INSCOH, and the final version was coordinated with appropriate DA 
staffs and supported HACOM's and submitted for publication as INSCOM 
Regulation 381-52, Countering the Terrorism Threat to the US Army. 

• I 

(U) The largest single problem was the dearth ·or background concerning 
terrorism and oounterterrorism existing within HQ INSCOH. Mindful of 
this limitation, coordination with other Army commands and extensive 
research of reports and literature was conducted to accrete a body of 
principles to serve as a basis ror the study and as general preparation ror 
the ccunterterrorism mission,1 

Counterintelligence Task Force No. 1, {U) A 12 January 1983 Letter of 
Instruction from the ACSI, with the concurrence of the CDR INSCOH, 
directed the establishment or a Counterintelligence Task Force, which 
was to be convened for a period of 60 days, The study group was 
composed of seven INSCOH and two OACSI personnel for the purpose of 
reviewing all Army counterintelligence organizations, programs, and 
activities for the purpose of improving CI support to the Army. This was 
to be aooomplished by providing the ACSI with a compendium of current 
major CI issues; initial data on which the ACSI could base decisions; 
prioritized findings on the basis of oritioal impact; and reoomendations 
on speoifio corrective measures to resolve issues addressed by the 
findings of the Counterintelligence Task Faroe (CITF). 

(U) The CITF examined CI problem areas, identified major findings and 
classified them (by mission, policy, prooedures, resources, training, 
organization, and technology), and recommended speoific courses of 
action to pursue solutions--with consideration of the impact of those 
solutions on other CI programs. The CITF was faoed with reviewing 
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highly controversial and emotional issues within the CI arena, but studied 
them only to a depth sufficient to justify recommendations to the ACSI. 
The direction of focus was on those CI issues which requtred ACSI 
intervention because they oould not be solved or resolved at subordinate 
levels. CITF members visited activities in Europe, four MACOM staffs, 
and selected activities in Washington, D.C., to inquire into all CI issues 
and identify those of prime importance to CI operations in the Army. 

(U) The results-of the nine member CITF inquiry surfaoed 21 findings of 
sufficient importance to include in the 25 March 1983 formal report 
presented to the ACSI. The importance of these findings was based on 
the overall potential for benefit in improving CI organization and mission 
accomplishment. Nineteen other findings were eliminated from the 
report because they were either immediately correctable or the object 
of ongoing corrective staff actions at DOD, DA, or MACOM levels. Six 
of the following findings were considered to be major: (1) There was a 
lack of a coherent, oredible, easily understood CI doctrine. (2) The Army 
SIGSEC Support Concept was outdated; (3) Tactical OPSEC policy was 
essentially non-existent; (4) The Army Teohnology Transfer area needed 
definitive DOD policy; (5) The Army and Intelligence Community 
doctrine and policy for CI threat production and dissemination were 
disjointed; (6) OPSEC support to industry doctrine and policy were non­
existent. 

(U) Each of the 21 findings presented to the ACSI contained specific 
recommendations and action plans to solve or initiate actions to address 
the problem issues. The CITF report was reviewed by the ACSI and 
instruotions were given and taskings levied by him to begin 
implementation of the major recommendations to the extent possible. 
However, MG Odom, ACSI, considered the CITF effort to be only a "first 
step" in solving of CI issues.2 

Counterintelligence Task Force No. 2. (U) A 4 April 1983 letter from 
the ACSI, again with the concurrence of the CDR INSCOM directed the 
reconvening of the CI Task Force. The second study group, 
Counterintelligence Task Force No. 2 (CITF2), was formed to analyze 
the problem of resource allocation within Army counterintelligence, 
particularly an analysis of more efficient alternative options in dealing 
with resource problems. The purpose of the CITF2 immediately became 
that of obtaining data (total A:rm.y EEFI, the threat and a basic 
agreement of CI definitions, resources, and requirements) and developing 
a methodology to provide quantitative data and substantiation for 
efficient allocation of worldwide Army counterintelligence resources as 
determined by the threat, vulnerability, and risk. The second task force 
employed a systems analysis consulting firm, the Orkand Corporation, to 
construct a computer model using the system dynamics modeling 
technique and assist in quantifying "soft data" related to or affecting 
counterintelligence resources. 

(U) The Orkand Corporation and the CITF2 c0111111enoed work on a full• 
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time basis on 11 Ootober 1983. The oontract which had been let to 
Orkand covered only Phase I of the total project being undertaken for 
the 
ACSI. The decision to continue with the project and award a subsequent 
contract for Phases II and III was scheduled to be made by the ACSI in 
December 1983, based upon the results of the test run of the computer 
model. Regardless of the decision by the ACSI, the CITF2 efforts was 
expected to produce several important by-products such as: compiling 
community recognized CI definitions; produoing a comprehensive threat 
document within each discipline; updating and formalizing an Army-wide 
listing of essential elements of friendly information (EEFI)J prioritizing 
and quantifying both the Hostile Intelligence Service (HOIS) threat and 
EEFIJ and bringing the Army's CI managers into a full review of the 
Army's counterintelligence program.3 

COMSEC Insecurity Study (CIPS). (U) NSACSS briefed the Army Staff 
in early FY 1982 on the HUMINT threat. Subsequent to this briefing, the 
Director of the Army Staff (DAS) on 1 December 1982 tasked INSCOM 
to evaluate COMSEC insecurity prooedures and make recommendations 
for their improvement. INSCOH completed its study of the Army 
COMSEC insecurity program on 10 May 1982. The study arrived at the 
following conclusions at the Army policy level& First, formal 
investigations of COMSEC insecurities be mandatory when the 
circumstances or reasons leading to an insecurity cannot be determined 
through informal inquiry. Secondly, standardized evaluation guidelines 
and oversight of all Army COMSEC insecurity matters should be 
established and maintained by an Army central control authority. 
Thirdly, INSCOM should be designated as the Army's central control 
authority for all COMSEC insecurity matters to include exercising 
oversight over all controlling authorities. Fourth, a summary of each 
COMSEC insecurity occurrence should be required from reporting units 
to be forwarded for indorsement through the chain of command. Finally, 
formal COMSEC training should be mandatory for all COMSEC 
custodians prior to their assumption of custodial responsibility. 

(U) The DCSOPS, INSCOM was briefed on the results of the CIPS on 17 
January 1983. Although the study and its recommendations were not 
given DCSOPS approval, the decision was made to· present it to the 
Counterintelligence (CI) Task Force on 2 February 1983 for their 
consideration.q 

OPSEC Game Plan. (U) A study was conducted by the OADCSOPS 
OPSEC, HQ INSCOH, to address the INSCOM security system. The 
study was initiated as the result of an "I Will" between MG Stubblebine, 
CG, INSCOM, and BG Weinstein, DCG, INSCOM. The intent of the study 
was to determine a way in which INSCOM could fulfill its security 
support responsibilities to the Army in the most systematic manner. The 
task, generally referred to ae a the OP3EC Oame Plan, wa~ determined 
to be a three phase effort. 
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(U) Phase I of the study was a determination and evaluation of the 
INSCOM security support mission, the security support functions and 
tasks, the echelons performing the functions and tasks, the tasking 
processes, and the integration ot the security support effort. This phase 
was oonduoted through a review of all applicable documents impacting 
on the INSCOH Security Support mission. INSCOH Regulation 380-6, 
INSCOM Security Support Program, was used as the starting point in this 
data oolleotion process. The review enoompassed over 80 documents, 
including Army regulations, INSCOM regulations, DOD directives, the 
DA ACSI Master Plan, the INSCOM EAC Arohiteoture, and Foreign 
Counterintelligenoe/Seourity and Investigative Aotivities/COMSEC 
Resources Program documents. This data was assembled in a Task Foroe 
reference handbook representing a compilation of the total INSCOM 
security support structure. No speoitio analysis was performed on this 
data during the first phase of the study. However, a general consensus 
of the Task Foroe members at this point was that there was not an 
INSCOM security support system as such, rather a collection of 
independent security support activities. Little integration of these 
security components could be identified. This phase of the project was 
completed during June and early July 1982. 

(U) Phase II of the study was a continuation of data oolleotion through 
interviews with various organizations managing or oonduoting security 
support. Special emphasis was placed on the organizations involved in 
the non-routine aspects of security operations. This phase was to allow 
the Task Force members to gain a better understanding of how the 
system actually functioned, particularly the more unique aspects of 
INSCOM security support. The phase was oonduoted during July and 
August 1982, · 

(U) Phase III was the review and analysis of the data oolleoted leading to 
the formulation of findings and recommendations. The analysis 
substantiated the initial impress.ions of the Task Force members 
regarding the lack of a cohesive system. The system consisted of a 
oolleotion of security activities with the only identifiable point of 
integration being the Commanding General himself, This system 
divergence was geographically displayed to enhance the development of 
recommendations. A graphic portrayal of a oonoeptual system was then 
developed. The oonoeptual system then guided the development of a 
draft Operational and Organizational Concept which was completed in 
October 1982. The results of the task foroe were provided to the 
INSCOM EAC architecture implementation group and to the US Army 
Intelligence Center and Sohool for input to the AMIIY CI oonoept under 
development at the sohoo1.5 
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OPSEC Support to·Ballistic Missile Defense Systems Command 
(BMDSCOM). (U) The SENTRY BMD System (formerly LOAD), 
currently in an advanced R&D phase, is being designed to intercept and 
destroy intercontinental ballistic missiles (ICBM). INSCOM has been 
identified to provide OPSEC Program support to BMDSCOM and its 
associated contractors. This action began in July 1980, based on 
guidance from the Vice Chief of Staff of the Army. Further tasking was 
received by a task assignment letter signed by the Director of the Army _wr, dated 29 June 1982, 

.---------Lr I~ 
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(U) At a BHDSCOM In-Process Review held in February 1983, the 
Director, Defense Investigative Service (DIS) challenged the Army 
requirement for OPSEC support to industry. He publicly questioned the 
requirement for the Army program and attempted to discredit the 
INSCOM/902d MI Group program in favor of the Defense Industrial 
Security Program. At the time, key contractors disagreed with his 
remarks. In a letter dated 30 March 1983, the CDR, INSCOM wrote to 
the Director, Defense Investigative Service and reminded him that the 
Vice Chief or Staff of the Army requested INSCOM to provide the 
OPSEC support to BHDSCOH contractors as well as the fact that the 
Deputy Under Secretary of Defense supported this approach.7 

Polygraph Activities. (U) Production figures for the worldwide INSCOH 
polygraph program for FY 1983 are shown in the table below.a 

Table 19. - Polgraph Activities, FY 1983 

Activity 

Technical Review of Polygraph Examinations: 

Review of Permanent Polygraph Files1 

Pre-Polygraph Dossier Reviews: 

Examiner Certification Actions: 

Polygraph Examinations Conducted: 
HQ INSCOM/902d MI Group 
66th MI Group 
501st MI Group 

Seminars Conducted: 

Examiner Refresher Training 

Intern Examiner Supervision 

91 

0( 100 

CONFIDENTIAL 

Total 

432 

3,509 

244 

198 
171 

41 
4'io 

0 

0 
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Counter-SIOINT Concept. (U) On 17 May 1983, the ACSI directed 
rormation of a working group to develop a new SIGSEC Support Concept 
to "guide the SIGSEC support or the Army." The group was chaired by 
LTC Peter A. Vinett or OACSI with participation invited from INSCOM, 
NSACSS, USAICS, USAISD, TRADOC, FORSCOM, DARCOM, and 
USAREUR. 

(U) The development of the oounter-SIGINT concept was undertaken as 
an outgrowth or the ACSI directed Counterintelligence Task Force 
(CITF) review of all Army CI organizations, programs, and activities. or 
21 initial CITF findings, the need for updating the Amy Signal Security 
(SIGSEC) oonoept was identified as number two priority behind the need 
for an overall modern CI doctrine. The existing SIGSEC concept 
emphasizes traditional monitoring, surveys and inspections to determine 
shortcomings and recommend corrective actions. This philosophy is 
reactive and involves applying·countermeasures after the damage is (may 
have been) done. The current Communications Security Resources 
Program (CRP) guidance stresses Threat Analysis and Vulnerability 
Assessments providing the basis for a new proactive philosophy. The US 
Army Intelligence Sohool initial effort to rectify the CITF first priority 
finding (overall modern CI doctrine) identified three CI subdisciplines, 
Counter-HUMINT, Counter-IHINT, and Counter-SIGINT (SIOSEC). 
However, the Counter-SIGINT portion was developed along the lines or 
the traditional SIGSEC concept reactive philosophy. 

(0) As a result of the working group's efforts, a rough outline of a new 
Counter-SIGINT Concept was developed, based on a cyclical counter-
SIGINT process of threat assessment, vulnerability assessment, 
countermeasure development, and countermeasure evaluation. The 
outline was refined into a draft document by the OACSI and coordinated 
with other group representatives on 18 July 1983 by a joint 
ACSI/INSCOM committee and final revisions determined. Pending 
completion of a final manuscript by the OACSI representative, the 
Counter-SIGINT Concept was to be briefed to the ACSI and, if approved, 
forwarded to TRADOC for incorporation in overall counterintelligence 
doctrine.9 

Portable Recorder-Reproducer System (AN/GSH-52). (U) HQ INSCOM 
procured 22 each AN/GSH-52 Systems on a tri-service Navy contract. 
This procurement was based on the "Statement or Need f'or a Portable 
Recorder-Reproducer System" prepared by HQ INSCOM, dated 17 
December 1979. The AN/GSH-52 was being considered as a planned 
replacement for the AN/GTA-19's used within INSCOM for COMSEC 
telephone monitoring. The Navy contract was awarded on 2 February 
1979 for a total or 63 systems. Delivery of the 22 systems to INSCOM 
was originally expected in December 1980; however, due to contractor 
delays and planned modifications to the INSCOM AN/GSH-52's, fielding 
was planneo ror late 1983. An on-site user test was conducted from 
August to November 1982 by INSCOH field units, and the final report 
was completed in September 1983. 10 
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S2/SSO Field Station Test. ~ Prior to 1977, INSCOM tield station 
commanders exercised security cognizance over all activities, including 
COMINT, at their stations. On 6 April 1977, the CDR. INSCOM and the 
ACSI, DA concluded an HOU which transferred field station COMINT 
security cognizance to a field station Special Security Office (SSO) 
which was a part of the United States Army Special Security Group 
(USASSG), at the time a Field Operating Activity of ACSI, DA. These 
field station sso•s reported to an INSCOM Special' Security Command 
which was directly subordinate to the USASSO. On 28 August 1980, the 
CDR, INSCOH and the ACSI, DA concluded an agreement that provided 
for the subordination of the USASSO to INSCOM. 

(U) A 12 December 1980 DF from INSCOM Chief of Starr oalled for "a 
determination or the Field Station S-2/Field Station sso relationships 
and functional responsibilities" among other aotions required of the 
INSCOH staff, On 23 November 19B1, the Commander USASSG 
submitted a completed Field Station SSO Staff Study which 
recommended continuation of the existing SSO/S2 relationships. Input to 
this version was obtained from six field station commanders. Augsburg, 
Berlin, and Kunia favored combining the S2 and SSO positions while 
Korea, Sobe, and Sinop indicated aatisfaotion with the status quo. 

(U) On 25 May 1982, COL Partridge, Chief, Mission Analysis Office (HQ 
INSCOH), oonduoted a meeting to discuss the decision of the DCG, 
INSCOM, BG Weinstein, on the SSO/S2 study. The DCG determined that 
both sides were right in this issue to a degree and advised that he was 
not ready to make a decision for either side based on the information 
available at that time. BO Weinstein then direoted that a test be 
conducted for six months in two field stations, one large and one small 
one. Tests would be of a combined SSO/S-2 operation under the control 
of the field station commander. Field Stations Berlin and Korea were 
designated as the organizations to be tested for a period lasting from 
September 1982 to February 1983. 

(U) In March 1983, participants and test monitors submitted final 
reports of the test to the Chief, MAO. These reports were substantially 
the same as those submitted earlier as progress reports. The CDR, 
USASSG concluded that "ohanging the current system had the serious 
potential of weakening the enforcement oapability for SCI seourity at 
the field station." Field station oommanders oonoluded essentially the 
opposite as expressed by the CDR, 501st MI Group, "aeourity of SCI 
material will not suffer if the SSO is permanently placed under field 
station oommanders •••• sso•s oan be direotly under field station 
commanders without any degradation of SCI seourity. This fact, ooupled 
with.an improvement in efficienoy of seourity operations, clearly 
dictates that SSO's be placed under field station oommanders 
permanently." 

(U) On 5 April 1983, MAO presented a briefing to the DCG•I, INSCOM 
regarding the conclusions of the S2/SSO relationship teat at Field 
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Stations Berlin and Korea. While the briefing suggested that one of the 
evaluation criteria used by HAO was that findings had to be consistent 
with HQDA policy, or·if an alternative is selected which warrants 
seeking a change, then such a change should be requested, the study 
more fully supported the ACSI approved SSI position that the SSO's must 
remain separate and distinct as an element of the Defense Special 
Security System (DSSS). In essence, the briefing indicated that the 
DCG-I could not make a decision to change the present system. 

(U) On 12 April 1983, MAO oiroulated a staff study covering this test 
for comment. The staff study offered five alternatives and specified six 
decision objectives to evaluate the alternatives. Only the Status Quo 
Ante Bellum alternative satisfied all of the decision objectives. As 
defined in the study this alternative provided the maximum 
responsibilities to field station commanders consistent with USSID's and 
the maximum exercise of authority for supporting sso•s consistent with 
the DSSS. The study proposed two major actions that would once again 
get this problem under active consideration. 

(U) First, a DF was signed by the CofS on 28 April 1983 establishing a 
working group chaired by MAO, assisted by representatives from the 
Central Security Office (HQ INSCOM), USASSG, and the ODCSOPS to 

-review the S2/SSO functions at each of the six field stations within 
INSCOM where sso•s are assigned and in concert with the field station 
and Special Security Detachment commanders to develop a design 
structure for a revised S2 functional entity to be consistent with the 
implementation of the Status Quo Ante Bellum alternative. 

~- This working group convened three times from early May 1983 to 
mid-June 1983 in pursuit of the established tasking. It soon became 
apparent that the same parochial ideas remained, and the working group 
then attempted to break new ground to resolve this issue. A message 
was drafted by the group and sent to the field stations proposing a whole 
new combined structure incorporating cross-trained civilian security 
specialists to be speoifioally recruited, trained, and assigned to the field 
stations. This oonoept is intended to achieve functional in~egration·of 
the SCI security roles contemplated in both the US SIGINT System and 
the Defense Special Security System.· Comments from the field showed 
little support for suoh a course of action. However, the working group 
has been put on hold pending the results of other actions in progress 
between HAO and OACSI on the future of sso•s. 

(U) The second action proposed by the staff study was a letter to ACSI 
advising of the test results and raising two other issues requiring prompt 
action by the Army. These issues are an examination of functional 
relationship of the DASSO system at EAC vis-a-vis EAC ISEW Force 
planning and the success of the IOSS Relook decision which transferred 
USASSG to INSCOM. 11 
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ELSEC Electronic Securit) Collection and Anal sis S stems (ECAS. 
(~ The ELSEC Collection and Analysis System is required to support the 

development of operational ELSEC techniques and procedures for 
currently fielded ncncommunications emitters and those new emitters 
being developed by DARCOM. The ECAS frequently range for collection 
and analysis or non-Electro-Optics (E-0) is 100 KHz to 120 GHz, while 
the wavelength range for E-0 emissions is 15 to 0.3 micrometers. An 
automatic mode of operation is needed for ECAS when collecting a 
number of electromagnetic emissions, e.g., from a HAWK unit in a very 
short time to determine the electromagnetic profile or a unit. The 
system will include a capability for automatic control of the receivers 
and analysis subsystems, and an omni-directional and high gain antenna 
system. It is currently proposed to house the system in standard Army 
shelters mounted on military vehicles with good highway/cross oountry 
mobility (not tactical) and which can be air transported by a C-1~1. A 
15 ICW generator will be towed by the vehicle on short hauls when 
required. 

(U) A requirement for an ECAS first surfaced during 1976. A staff 
study conducted during 1977 by INSCOM recommended a system to 
support the Army Operational ELSEC Program. In addition, an ECAS 
proposal was staffed within INSCOM during August 1979. It was 
validated by the DA staff and has been included in the INSCOM COHSEC 
Resources Program (CRP) submission since FY 1979. The ECAS has been 
supported by NSA. 

(U) Actions concerning the ECAS remained stymied for about nine 
months until the ODCSFM, INSCOM decided to convert the existing ROC 
on the ECAS into a Draft Letter Requirement (DLR). However, by the 
end of FY 1983, ODCSFM had still not finalized the DLR since ECAS 
was considered a low priority item. A HQDA letter dated 2 May 1983 
requested that DARCOM assigned a materiel developer for the ECAS. In 
response to this, DARCOM assigned the US Army Communications and 
Electronics Command (CECOM) to be the materiel developer on 1 June 
1983. A total of $7.5 million has been proposed in the CRP for acquiring 
one ECAS in the FY 198~/85 time frame.12 

S ecial Pur ose Mobile Si nals Surveillance S stems SPHS3l• ~ The 
SPHS is required for SIGSEC Surveillance or Army emitters at Army 
RDTE installations, activities, and contractor facilities in support or the 
902d MI Group's OPSEC Evaluation (CSE) Program. The system will 
operate in the 0.1 MHz to 120 GHz frequency range for non-Electro-
Optics (E-0) signals and 100 to 0.2 micrometers wavelengths for E-0 
signals. It will operate in both a manual and semiautomatic mode of 
operation. The system will be configured as a mobile system with a 
capability to provide a man-transportable capability. The system will be 
capable or collecting and analyzing both communications and 
noncommunications emissions. 
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(0) A requirement for an SPMS3 first surfaced during 1976. A staff 
study oonducted by INSCOM during 1977 recommended a system to 
support the 902d MI Group OSE Program. Authority for the SPMS3 
requirement is minimally documented in AR 530-3, paragraph 2-10d, 
whioh states that INSCOM will oonduot tests on nonoommunioations 
equipment/systems and complexes to determine the extent of their 
vulnerability to ELINT exploitation. While complete authority by AR 
530-2 and AR 530-3 is lacking for providing this support to OSE's, the 
SPMS3 is needed to determine what Hostile Intelligence Services (HOIS) 
can gain from the emissions during RDTE tests of Army emitters. 
Experienoe has shown the 902d MI Group's OPSEC program support to 
ROTE projeots and materiel developers has been successful in reduoing 
the SIGSEC threat to Army emitters. 

~ Actions concerning the SPMS3 acquisition remained stymied tor 
about nine months until the OADCSOPS-OPSEC, INSCOM requested a 
meeting be held with ODCSFH to discuss the SPHS3 acquisition. This 
meeting was precipitated by the fact that the Army had in January 1983 
approved $1.9 million of PDIP funding to acquire an SPHS3 in FY 1984. 
Based on an OADCSOPS-OPSEC recommendation, DCSFM converted the 
SPHS3 Required Operational Capability (ROC) to a Draft Letter 
Requirement (DLR). However, by-the end or FY 1983, ODCSFH had still 
not finalized the DLR since the SPMS3 was considered a low priority 
item. Based on a request from HQDA, DARCOH assigned the US Army 
Communications-Electronios Comand (CECOH) as the materiel 
developer for the SPMS3 on 1 June 1983. The $1.9 million funding 
available during FY 1984 is probably sufficient for acquiring a system 
with a radio frequency range of 0.1 MHz to 120 GHz. It is not sufficient 
funding to acquire an Electro-Optics (B-0) capability. Also, the logistics 
support paokage may not be provided for this amount. Current estimates 
indicate, $2.5 million is needed to aoquire a non-E-0 oapability with a 
fully logis~ios support paokage.13 

COMSEC Inseourity Program. (U) The COHSEC Inseourity Program was 
established for the purpose or monitoring, reviewing, and when required, 
evaluating COMSEC insecurity reports initiated within DA. National 
COHSEC Instruction 4006, describes the program as one which serves 
primarily to insure that all detected insecurities to COMSEC material 
are reported promptly to the officials responsible for evaluating the 
inoidents and initiating aotion to minimize their security impact. These 
reports or insecurities also served as the basis for identifying trends in 
insecurity occurrences, and for develpping procedural and doctrinal 
measures to prevent recurrence of similar insecurities. 

(U) In the previous years, records of insecurities were maintained on a 
geographioal basis rather than a command basis. However, starting in 
1983, oases were assigned by command. The figures for oases during the 
first nine months of CY 1983 are as follows: 
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Table 20. - COMSEC Insecurities, CY 1983 (first nine months) 

Command 

USACC 
DARCOM 

. USAREUR 
FORSCOM 
HQDA 
INSCOM 
Joint 
USA Eight 
NOB 
TRADOC 
WESTCOM 
Other 

Number 

36 
3 

150 
87 

0 
10 
3 

15 
18 
3 
5 

111 
TOTAL 31i"4 

(U) By the end of the first nine months of CY 1983, Army units were 
reporting nine insecurities per week; the 1982 rate was eight per week. 
The overwhelming majority of insecurities involved physical loss or 
subjection to compromise of keying material at the user level. 
INSCOM 1s active participation in the review and monitoring of 
controlling authority (CONAUTH) evaluated insecurities was sometimes 
hindered by reluctant or inadequate reporting by units where the 
insecurity occurred and to some extent by a lack of expertise at the 
CONAUTH level. 111 tu\ 
The LARK FLIGHT Case. ~ In November 1981, information was 
received that a foreign civilian, formerly employed by US Forces at the 
Miesau Army Depot, was providing US material and documents to a 
foreign intelligence service. That individual's daughter was married to a 
US citizen member of the US Army, I (b)(6) I and was also 
implicated in espionage. During the investigation of the allegations, 
three sources of information were examined by polygraph and were 
determined to be truthful. The results of these examination c 

(b)\3):50 US 3024(1);(b)(7) significantly aided in the development of the investigation. ~(E"--l----~ 
year and a half investigation, several surveillance operations were 
conducted, considerable coordination with German agencies was 
effected, and the first wire tap was employed by a unit of the 66th MI 

(bl(3):5o use 3024(il:(b)(7l(El l The 527th MI Battalion played an integral role in 
aeve1op1ng tne case. U6man authorities, the host country, arrested the 
foreign civilian and his daughter for espionage. 

~ ~I --(-bl-(6-l-~lagreed to undergo a polygraph examination. The 
examination resulted in his admitting that he knew his wife and father­
in-law were involved in espionage and that he did not report the faot, 
even though he was aware of responsibility to do so, because he wanted 
to protect his wife. On 31 August 1983, I (b)(6J I was oourtmartialed and 
found guilty in connection with the espionage case (LARK FLIGHT). 
Wilson was convicted on counts of falsifying official documents and 
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failure to report espionage aotivity for whioh he was sentenoed to four 
months oonfinement, four months forfeiture of pay, reduction to lowest 
rank, and bad oonduot discharge. Wilson's German born spouse and her 
father were awaiting trial for espionage by German courts at the close 
of FY 1983. The father confessed to having sold secrets for over 12 
years and havi,~reoeived over 200 1 000 DH for the information.15 

LERP HANDLE. The LERP HANDLE oase began in the early 
summer of 1982 when an informant of the Criminal Investigative 
Division reported that he was in oontaot with a German named Raine~ 
Uhde who had offered to trade drugs for classified US information. 
Although the intelligence community had for years suspected that the 
Warsaw Paot might be involved in this sort of activity, there had been no 
concrete evidence of this. Because of a number of delays and the failure 
of Uhde to provide the drugs promised, US Army Intelligence began to · 
doubt the authenticity of his original promises. After about eight 
months, however, somewhat to everyone's surprise, Uhde did finally pass 
about 20 grams of heroin whioh was estimated to have a street value of 
over 30,000 DM. Uhde was finally arrested in the spring of 1983 and 
oonvioted of~ 1/2 years in prison in October of that year. As a result of 
the operation, it was shown that at least on one oooasion drugs were a 
factor in espionage.16 

Return of KAWOL. ~ On 21 April 1983, a US Army noncommissioned . 
officer who had served as a former US Army interrogator returned to US 
Army Control after being KAWOL (knowlegeable of classified 
information and absence without leave) for over three years. While in 
the KAWOL status, the individual had traveled to Beirut, Lebanon, and 
joined the Palestinian Liberation Organization (PLO). As a means of 
proving his loyalty to the PLO, he shared his knowledge or US Army 
Intelligence operations directed against the PLO, the identity of various 
Palestinians whom he bad interrogated, or several intelligence sources, 
and of a US Case Officer and translations of several US Army field · 
manuals. Subsequent to the Israeli/Lebanese War, the nonoommission 
officer became disenchanted with the PLO and decided to return to US 
Army control •. Subsequent interrogation disclosed information 
concerning their infrastructure, personalities, and morale. 17 

98 ,·· 107 
SECRET 

REGRA!)ED UNCLASSIFIED l 
ON l:::, .t1u 6\,t~ ' ,;)o,, y 
RY ll<:; ·\ 11\JSrf'\\1 r,r1f/P,\ 



Freedom of Information Act/Privacy Act 
Deleted Page( s) Information Sheet 

Indicated below are one or more statements which provide a brief 
rationale for the deletion of this page. 

[2J Information has been withheld in its entirety in accordance with the 
following exemption(s): 

(b)(l)(b)(3) 50 USC 3024i 

It is not reasonable to segregate meaningful portions of the record for 
release. 

D Information pertains solely to another individual with no reference 
to you and/or the subject of your request. 

D Information originated with another government agency. It has been 
referred to them for review and direct response to you. 

D Information originated with one or more government agencies. We 
are coordinating to determine the releasability of the information under 
their purview. Upon completion of our coordination, we will advise you 
of their decision. 

D Other: 

IAGPA-CSF Form 6-R 
1 Sep 93 

Page(s) 108 

DELETED P AGE(S) 
NO DUPLICATION FEE 
FOR THIS PAGE. 



Freedom of Information Act/Privacy Act 
Deleted Page( s) Information Sheet 

Indicated below are one or more statements which provide a brief 
rationale for the deletion of this page. 

(:8) Information has been withheld in its entirety in accordance with the 
following exemption(s): 

(b)(l) 

It is not reasonable to segregate meaningful portions of the record for 
release. 

D Information pertains solely to another individual with no reference 
to you and/or the subject of your request. 

D Information originated with another government agency. It has been 
referred to them for review and direct response to you. 

D Information originated with one or more government agencies. We 
are coordinating to determine the releasability of the information under 
their purview. Upon completion of our coordination, we will advise you 
of their decision. 

D Other: 

IAGPA-CSF Form 6-R 
l Sep 93 

Page(s) 109 - 113 

DELETED P AGE(S) 
NO DUPLICATION FEE 
FOR THIS PAGE. 



Freedom of Information Act/Privacy Act 
Deleted Page( s) Information Sheet 

Indicated below are one or more statements which provide a brief 
rationale for the deletion of this page. 

~ Information has been withheld in its entirety in accordance with the 
following exemption(s): 

(b)(l) 

It is not reasonable to segregate meaningful portions of the record for 
release. 

D Information pertains solely to another individual with no reference 
to you and/or the subject of your request. 

D Information originated with another government agency. It has been 
ref erred to them for review and direct response to you. 

D Information originated with one or more government agencies. We 
are coordinating to determine the releasability of the information under 
their purview. Upon completion of our coordination, we will advise you 
of their decision. 

~ Other: (b )(1) Per CIA 

IAGPA-CSF Form 6-R 
1 Sep 93 

Page(s) 114 

DELETED PAGE(S) 
NO DUPLICATION FEE 
FOR THIS PAGE. 



Freedom of Information Act/Privacy Act 
Deleted Page( s) Information Sheet 

Indicated below are one or more statements which provide a brief 
rationale for the deletion of this page. 

C8J Information has been withheld in its entirety in accordance with the 
following exemption(s): 

(b)(l) 

It is not reasonable to segregate meaningful portions of the record for 
release. 

D Information pertains solely to another individual with no reference 
to you and/or the subject of your request. 

D Information originated with another government agency. It has been 
referred to them for review and direct response to you. 

D Information originated with one or more government agencies. We 
are coordinating to determine the releasability of the information under 
their purview. Upon completion of our coordination, we will advise you 
of their decision. 

D Other: 

IAGP A-CSF Form 6-R 
1 Sep 93 

Page( s) 115 - 116 

DELETED P AGE(S) 
NO DUPLICATION FEE 
FOR THIS PAGE. 



(b )( 1) 

(b)(1) 

(b)(1) 

(U) The GIF was to be oontained in an S-389 shelter and would 
have tour operator positions. In the remote and unmanned 
oontiguration, these operators would oontrol the mission 
equipment onboard the airorart via a secure UHF data link. 
These positions can also be used when the airoraft are .not 
flying for a oollect1on mission, particularly in the high 
frequency spectrum. However, there will be no DF oapability 
when using the GIF without the airorart. The GIF will also 
have facilities for analytical personnel. 

(U) The AGE will use a oommercial step-van type vehiole which 
will be used to test the aircraft mission systems prior to 
launch. In addition, the AGE will have one oolleotion position 
to be used as necessary. Finally, when the unit is deployed to 
a forward or remote looation, there is a requirement for a 
support-type airorart for administrative and logistios 
purposes. This aircraft should be a C-12 type aircraft, either 
military or civilian lease. 15 
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MAOIIC. (FOUO)The Mobile Army Ground Imagery Interpretation Center 
(MAGllC) was a two shelter, ADP intensive imagery interpretation 
facility optimized tor hard copy read-out of RP-4C collected imagery. 
The MAGllC is basically a replacement interpretation facility tor the 
TIIF (Tactical Imagery Interpretation Facility) and scheduled tor 
deployment to the HI Detachments tasked with exploiting tactical 
imagery at echelons above oorps in support ot echelons corps and below. 
MAGIIC is the Army portion of joint service procurement action 
upgrading conventional taotioal imagery interpretation capabilities for 
the Army, Air Force, and Marines. Under the TAA-86 process, the 
mission of TAC II was given to BAC and lNSCOM. 

(U) Initial Operating Capability (IOC) of the first CONUS-based MAOIIC 
was January 1983, at Bergstrom AFB, Texas, with Detachment 1, 17th 
HI Company, 201st HI Battalion, 513th HI Group. The IOC of the second 
MAOIIC to Detachment 2 was June 1983. In January 1983, HQ lNSCOM 
proposed defering fielding of a system to Korea in favor of fielding a 
third system to the 513th HI Group. The system would be appropriately 
tasked to provide support for the Korean theater. Formal response .from 
Commander, US Forces concurred with INSCOM's proposal, and HQDA 
directed ERADCOM to cease planning tor the fielding to Korea. 1 

Camera System for CRAZY HORSE. '3tN9P8Ritt BQDA tasked 
INSCOM on 3 December 1982 to examine and articulate any 
requirements for an imagery collection system tor CRAZY HORSE; an 
RC-12D Aircraft in support of USCINCSO SIOINT requirements. 
INSCOM tasked the 470th HI Group to coordinate with J2, SOUTHCOM 
and forward recommendation for camera system. Initially, J2 
SOUTHCOM desired infrared (IR) capability for CRAZY HORSE. 
However, imagery experts pointed out that IR requires a oeilins of 3,000 
feet, and since CRAZY HORSE would fly at an altitude of 30,000 teet, it 
was recommended that a black and white camera system with 24-inch 
focal length be used. The J2 collection manager agreed but emphasized 
that installation of the oamera must not delay initial operating 
capability (IOC) of CRAZY HORSE. 

(S;t~RN) ~ Preliminary investigation identified two possible camera 
systems, the KS 121 and Hasselblad 500 EM. INSCOM coordinated with 
DIA to perform aerial photographic tests with the above cameras. The 
test was oonduoted in May with an Air Poree c-12 aircraft. Based on 
the cost of the cameras and the evaluation of the product from the test, 
HQ INSCOM decided the Hasselblad 500 EM was the best camera system 
for CRAZY HORSE. However, following discussions with the CRAZY 
HORSE project manager, several problems arose to include the cost and 
time involved with the renovations necessary to accommodate the 
camera system. Sinoe the camera system would delay CRAZY HORSE 
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() by approximately 60 to 120 days, the requirement was essentially 
dropped with oonourrence of ACSI.2 

4 0th II Detachment. (S/NOFORN) The us Southern Command was 
tasked by on 13 March 1981 to submit a plan which would identify 

rcc-:--:-::-,~=----,-tthihe~tari:ntelligence collection, analysis, production, and dissemination 
(b)(3) 10 requirements. The SOUTHCOM plan, dated 27 August 1981, developed 
use 424 With the assistance of II NSA, HQDA, HQ USAF, and HQ 
PerDIA ~-il'SAINSCOM, recommendedaniinagery interpretation element be 
~---~ assigned to the 470th MI Group. A manpower survey fully supported the 

plan, and the Director, DIA endorsed the recommendation to the 
Director, Joint Staff. 

~I 

(b)(1);(b)(3):50 USC 3024(i) 

CU) The Detachment's HTOE configuration included 21 personnel; this 
was nine spaces over the original configuration of 12 INSCOM resources. 
The change in the Detachment's MTOE was the result of HQ INSCOH•s 
manpower survey conducted in June 1983 which recommended a total of 
23 required spaces. Permanent personnel (image interpreters) began 
arriving for duty in October 1982 and the use of TDY personnel was 
reduced accordingly. By March 1983, the Detachment consisted of nine 
personnel: six permanent (one warrant officer and five image 
interpreters) and three TDY (one officer and two photo technicians). 
However, in June 1983, the introduction of Project CONSTANT SEEK 
necessitated additional TOY personnel. By the end of FY 1983, the 

· Detachment consisted of 12 personnel: 10 permanent (one WO, two 
terrain analysts, six image interpreters, and one clerk) and two TDY (one 
officer and one photo teohnician).3 

(b)(1 );(b)(3):50 USC 3024(i) 

LS-,eeO',[ 
(b)(1);(b)(3):50 USC 3024(i) 
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APPENDIX A 

USA INSCOM ORGANIZATIONAL STRUCTURE 
(As of 30 September 1983) 

Unit Designation 

HEADQUARTERS, US ARMY INTELLIGENCE AND SECURITY COMMAND 
.us Army Garrison, Arlington Rall Station 

USA INSCOM CONUS Military Intelligence Group 
US Army Field Station Key West 
US Army Field Station San Antonio 

US Army Element, National Security Agency 
US Army Garrison, Vint Hill Farms Station 
US Army Field Station Okinawa 
US Army Field Station Berlin 
US Army Field Station Sinop 
Classified Unit 
US Army Special Security Group 
US Army Administrative Survey Detachment 

US Army Foreign Area Officers Detachment 
US Army Russian Institute Garmisch, Germany 

US Army Intelligence and Security Foreign Language 
Training Center Europe 

US Army Field Station Augsburg 
USA INSCOM Automated Systems Activity 
USA INSCOM Theater Intelligence Center-Pacific 
US Army Cryptologic Support Group 
US Army Intelligence and Threat Analysis Center 
USA INSCOM Fort Meade R~adquarters Support Activity 
US Army Operational Group 
US Army Central Security Facility 
USA INSCOM Finance and Accounting Activity 
USA INSCOM Maintenance Assistance and Instruction Team 
US Army Special Operations Detachment 
US Army Theater Intelligence and Security Command Europe 
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Location 

Arlington Hall Station, Virginia 
Arlington Hall Station, Virginia 
Fort George G. Meade, Maryland 
Naval Air Station Key West, Florida 
Kelly Air Force Base, San Antonio, 
Texas 

Fort George G. Meade, Maryland 
Vint Hill Farms Station, Virginia 
Sobe, Okinawa, Japan 
Berlin, Germany 
Sinop, Turkey 
Fort George G. Meade, Maryland 
Pentagon, Washington, DC 
Fort George G. Meade, Maryland 
Fort George G. Meade, Maryland 

Munich, Germany 
Augsburg, Germany 
Arlington Hall.Station, Virginia 
Fort Shafter, Hawaii 
Heidelberg, Germany 
Arlington Hall Station, Virginia 
Fort George G. Meade, Maryland 
Fort George G. Meade, Maryland 
Fort George G. Meade, Maryland 
Arlington Hall Station, Virginia 
Arlington Rall Station, Virginia 
Fort George G. Meade, Maryland 
Zweibrucken, Germany 
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Unit Designation 

HEADQUARTERS, US ARMY INTELLIGENCE AND SECURITY COMMA.ND 
US Army Systems Exploitation Detachment 
USA INSCOM Administrative/Audiovisual Support 
Activity 

us Army Field Station Kunia 
US Army Intelligence Support Activity 
USA INSCOM Mission Support Activity 
OS Army Intelligence Exchange.and Support Center 
902d Military Intelligence Group 

Augmentation, 902d Military Intelligence Group 
USA INSCOM Pentagon Counterintelligence Force 
USA INSCOM Counterintelligence and Signal Security 
Support Battalion, Fort Sam Houston 

USA INSCOM Counterintelligence and Signal Security 
Support Battalion, Presidio of San Francisco 

USA INSCOM Counterintelligence Detachment, 
Defense Nuclear Agency 

USA INSCOM Security Support Detachment, Fort Meade 
USA INSCOM Counterintelligence and Signal 
Security Support Battalion, Fort Meade 

USA INSCOM Security Support Battalion (Provisional) 
66th Military Intelligence Group 

Augmentation, 66th Military Intelligence Group 
HHC, 18th Military Intelligence Battalion 

Augmentation, 18th Military Intelligence· 
Battalion 

5th Military Intelligence Company 
Augmentation, 5th Military Intelligence 

Company 
HHC, 511th Military Intelligence Battalion 

Augmentation, 511th Military Intelligence 
Battalion 

527th Military Intelligence Battalion 
Augmentation, 527th Military Intelligence 
Battalion 

Headquarters and Headquarters Company, 527th Military 
Intelligence Battalion 
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Location 

Fort George G. Meade, Maryland 

Arlington Hall Station, Virginia 
Wheeler Air Force Base, Hawaii 
Arlington Hall Station, Virginia 
Vint Hill Farms Station, Virginia 
Arlington Hall Station, Virginia 
Fort George G. Meade, Maryland 
Fort George G. Meade, Maryland 
Pentagon, Washington, DC 

Fort Sam Houston, Texas 

Presidio of San Francisco, CA 

Alexandria, Virginia 
Fort George G. Meade, Maryland 

Fort George G. Meade, Maryland 
Fort George G. Meade, Maryland 
Munich, Germany 
Munich, Germany 
Munich, Germany 

Munich, Germany 
Munich, Germany 

Munich, Germany 
Nuernberg Fuerth, Germany 

Nuernberg Fuerth, Germany 
Kaiserslautern, Germany 

Kaiserslautern, Germany 

Kaiserslautern, Germany 
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Unit Designation 

HEADQUARTERS, US ARMY INTELLIGENCE AND SECURITY COMMAND 
66th Military Intelligence Group 

527th Military Intelligence Battalion 
Company A, 527th Military Intelligence Battalion 
Company B, 527th Military Intelligence Battalion 

430th Military Intelligence Detachment 
Augmentation, 430th Military Intelligence 
Detachment 

766th Military Intelligence Detachment 
Augmentation, 766th Military Intelligence 
Detachment 

430th Military Intelligence Battalion 
(Provisional) 

584th Military Intelligence Detachment 
470th Military Intelligence Group 

Augmentation, 470th Military Intelligence Group 
US Army Field Station Panama 

500th Military Intelligence Group 
Augmentation, 500th Military Intelligence Group 
us Army Field Station Hisawa 
149th Military Intelligence Detachment 

Augmentation, 149th Military Intelligence 
Detachment 

181st Military Intelligence Detachment 
Augmentation, 181st Military Intelligence 

Detachment 
US Army Asian Studies Detachment 

HHC, 501st Military Intelligence Group 

Augmentation, 501st Military Intelligence Group 
US Army Field Station Korea 

332d Military Intelligence Company (Electronic 
Warfare) 

HHC, 524th Military Intelligence Battalion 
Augmentation, 524th Military Intelligence 
Battalion 
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Location 

Kaiserslautern, Germany 
-ICaiserslautern, Germany 
Munich, Germany 

Munich, Germany 
Berlin, Germany 

Berlin, Germany 

Munich, Germany 
Vincenza, Germany 
Fort Clayton, Panama 
Fort Clayton, Panama 
Geleta Island, Panama 
Camp Zama, Japan 
Camp Zama, Japan 
Misawa, Japan 
Camp Zama, Japan 

Camp Zama, Japan 
Camp Zama, Japan 

Camp Zama, Japan 
Camp Zama, Japan 

~ 

Camp Coiner (Yongsan Military 
Reservation), Seoul, Korea 

Camp Coiner, Seoul, Korea 
Camp Humphreys, Pyong Taek, Korea 

Camp Page, Korea 
Camp Coiner, Seoul, Korea 

Camp Coiner, Seoul, Korea 
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Unit Designation 

HEADQUARTERS, OS ARMY INTELLIGENCE AND SECURITY COMMAND 
HBC, 501st Military Intelligence Group 

HBC, 524th Military Intelligence Battalion 
209th Military Intelligenoe Company (Operations Security) 

Augmentation, 209th Military Intelligence 
Company 

3d Military Intelligence Battalion (Aerial· 
Exploitation) 
Headquarters, Headquarters and Service Company, 3d 
Military Intelligence Battalion 

Company A, 3d Military Intelligence Battalion 
Company B, 3d Military Intelligence Battalion 

HBC, 502d Army Security Agency.Battalion 
Augmentation, 502d Army Security Agency Battalion 
409th Army Security Agency Company, Operations 

(Rear) 
328th Army Security Agency Company 
581st Military Intelligence Detachment 
582d Military Intelligence Detachment 
583d Military Intelligence Detachment 

513th Military Intelligence Group 
HHC, 201st Military Intelligence Battalion 

17th Military Intelligence Company 
HHC, 202d Military Intelligence Battalion (Collection/ 
Exploitation) 

219th Military Intelligence Company 
. 641st Military Intelligence Company (Collection) 

164th Military Intelligence Company 
166th Military Intelligence Company 

HHC, 203d Military Intelligence Battalion (Technical 
Intelligenoe) 

11th Military Intelligence Company (Technical 
Intelligenoe) 
Augmentation, 11th Military Intelligence 
C@pany (Technical Intelligence) 

174th Military Intelligence Company 
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Location 

Camp Coiner, Seoul, Korea 

Camp Coiner, Seoul, Korea 

Pyong Taek, Korea 

Pyong Taek, Korea 
Pyong Taek, Korea 
Pyong Taek, Korea 
Augsburg, Germany 
Augsburg, Germany 

Augsburg, Germany 
Augsburg, Germany 
Zweibrucken, Germany 
Alconbury, England 
Weisbaden, Germany 
Fort Monmouth, New Jersey 
Fort Monmouth, New Jersey 
Fort Bragg, North Carolina 

Fort Monmouth, New Jersey 
Fort Monmouth, New Jersey 
Fort George G. Meade, Maryland 
Fort Monmouth, New Jersey 
Vint Hill Farms Station, Virginia 

Fort Monmou~h, New Jersey 
I• , 

Aberdeen Proving Ground, Maryland 

Aberdeen Proving Ground, Maryland 
Fort Monmouth, New Jersey 
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WH8Q 
WBU6 
WH8M 
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WHSQ 
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WGSS 
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CONFIBENTIM: 

APPENDIX B 

TOE UNITS 
(As of 30 September 1983) 

66th Military Intelligence Group 
470th Military !ntelligenoe Group 
500th Military Intelligenoe Group 
HHC, 501st Military Intelligenoe Group 
513th Military Intelligenoe Group 
641st Military Intelligence Group (Collection) 
902d Military lntelligenoe Group 
3d Military Intelligenoe Battalion (Aerial Exploitation) 
HHC, 18th Military Intelligenoe Battalion 
HHC, 201st Military Intelligenoe Battalion 
HHC, 202d Military Intelligenoe Battalion (Collection/Exploitation) 
HHC, 203d Military Intelligenoe Battalion (Teohnioal Intelligence) 
HHC, 502d Army Seourity Agenoy Battalion 
HHC, 511th Military Intelligenoe Battalion 
HHC, 524th Military Intelligence Battalion 
527th Military Intelligence Battalion 
5th Military Intelligence Company 
17th Military Intelligenoe Company 
11th Military Intelligenoe Company (Technical Intelligence) 
164th Military Intelligenoe Company 
166th Military Intelligence Company 
174th Military Intelligence Company 
209th Military Intelligenoe Company 
219th Military Intelligence Company 
332d Military Intelligence Company (Eleotronio Warfare) 
328th Army Seourity Agency Company 
409th Army Security Agency Company, Operations (Rear) 
149th Military lntelligenoe Detaohment 
181st Military Intelligenoe Detaohment 
430th Military lntelligenoe Detachment 

.581st Military Intelligence Detachment 
582d Military Intelligenoe Detaohment 
583d Military Intelligence Detachment 
584th Military Intelligence Detachment 
766th Military Intelligence Detaohment 
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APPENDIX C 

CHANGES IN STATUS OF TOE UNITS 

ACTIVATED 

Eff Date 

581st Military Intelligence 
Detachment 01 Cot 82 
Stationed: Zweibruoken, Germany 
Assigned to: HHC, 502d ASA Battalion 

582d Military Intelligence 
Detachment 01 Cot 82 
Stationed&Aloonbury, England 
Assigned to: HHC, 502d ASA Battalion 

583d Military Intelligence 
Detachment 01 Cot 82 
Stationed: Weisbaden, Germany 
Assigned to: HHC, 502d ASA Battalion 

17th Military Intelligence 
Company 02 Oct 82 
Stationed: Ft Bragg, NC 
Assigned to: HHC, 201st MI Battalion 

174th Military Intelligence 
Company 02 Cot 82 
Stationed: Ft Monmouth, NJ 
Assigned to: HHC, 201st MI Battalion 

164th Military Intelligence 
Company 02 Cot 82 
Stationed: Ft Monmouth, NJ 
Assigned tos HHC, 202d MI Battalion 

166th Military Intelligence 
Company · 02 Oct 82 
Stationed: Vint Hill Farms Station, VA 
Assigned to: HHC, 202d MI Battalion 

219th Military Intelligence 
Company 02 Cot 82 
Stationed: Ft Monmouth, NJ 
Assigned to: HHC, 202d MI Battalion 

129 

138 

69NFIDfNTIAl 

Authority 

PO 35-5, HQ INSCOM, 
23 Jun 82; PO 57-1, 
HQ INSCOM, 5 Oct 82 

PO 35-6, HQ INSCOM, 
23 Jun 82; PO 57-2, 
HQ INSCOM, 5 Cot 82 

PO 35-7, HQ INSCOM, 
23 Jun 82; PO 57-3, 
HQ INSCOM, 5 Cot 82 

PO 57-4, HQ INSCOM, 
5 Oct 82; PO 57-4, 
HQ INSCOM, 5 Cot 82 

PO 55-4, HQ INSCOM, 
20 Sep 82 

PO 55-2, HQ INSCOM, 
30 Sep 82; PO 55-2, 
HQ INSCOM, 20 Sep 82 

PO 55-2, HQ INSCOM, 
20 Sep 82 

PO 30-15, HQ INSCOM, 
4 Jun 82; PO 55-2, 
HQ INSCOM, 20 Sep 82 
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Unit 
WBVAAA 

WH8QAO 

WH72AA 

WH8QAA 

WH8PAA 

WBVLA0 

WBVLB0 

CBNflBEtff lAt 

513th Military Intelligence 
Group 

Eff Date Authority 

Station: Ft Monmouth, NJ 
Assigned to: Hqs, USAINSCOH 

02 Oat 82 PO 30-12, HQ INSCOH, 
4 Jun 82 

641st Military Intelligence 
Company (Collection) 02 Oat 82 
Stationed: Ft George G. Heade, HD 
Assigned to: HHC, 202d HI Battalion 

HHC, 201st Military Intelligence 

PO 55-1, HQ INSCOH, 
20 Sep 82; PO 53-1, 
HQ ISNCOH, 13 Sep 82 

Battalion 02 Oat 82 PO 30-13, HQ INSCOH, 
Stationed: Ft Monmouth, NJ 4 Jun 82 
Assigned to: 513th HI Group 

HHC, 202d Military Intelligence Battalion 
(Collection/Exploitation) 02 Oat 82 
Stationed: Ft Monmouth, NJ 
Assigned to: 513th HI Group 

HHC, 203d Military Intelligence Battalion 
(Teohnioal Intelligence) 02 Oat 82 
Stationed: Ft Monmouth, NJ 
Assigned to: 513th HI Group 

Company A, 527th Military Intelligence 
Battalion 01 Oat 82 
Stationed: Kaiserslautern, Germany 
Assigned to: 527th MI Battalion 

Company B, 527th Military Intelligence 
Battalion 01 Oat 82 
Stationed: Kaiserslautern, Germany 
Assigned to: 527th HI Battalion 

PO 30-1, HQ INSCOH, 
4 Jun 82 

PO 30-17, HQ INSCOM, 
4 Jun 82 

PO 35-B, HQ INSCOM, 
23 Jun 82 

PO 35-8, HQ INSCOM, 
23 Jun 82 

INACTIVATED 

HHC, 165th Military Intelligence 
Battalion 01 Jul 83 PO 40-1, HQ INSCOM, 

28 Jun 82 

641st Military Intelligence Detachment 

139 
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02 Oat 82 PO 30-6, HQ INSCOM, 
4 Jun 82 
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REASSIGNED 

.Y!!ll 

11th Militry Intelligence Company 
From: 513th HI Group 
To: HHC, 203d MI Battalion 

REDESIGNATED 

Old: 209th Military Intelligence Detachment 
New: 209th Military Intelligence Company 

i40 
131 

CONFIDENTIAi 

Eff Date Authority 

02 Oot 82 PO 55•3, HQ INSCOM, 
20 Sep 82 

01 Apr B3 PO 56-1, HQ INSCOM, 
21 Sep 82 
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WOOY 
wooo 
woo, 
W002 
W005 
W009 

W01A 

W01B 

W01H 
W01K 
W02B 
W02R 
WODR 
WOKL - W1J1 
W1U3 
W2JB 
W31U 
W32A 

W32B 
W35G 
W36S 
w39c 
w318 
W319 
W372 
W3AG 
W3BR 
W3CC 
W3F1 
W3NS 
W3QN 
W3S2 
W3YD 
W4DF 
W4DK 
W4E7 
W4FW 

e 

APPENDIX D 

TDA UNITS• 
(As or 30 September 1983) 

Headquarters, US Army Intelligence and Seourity Command 
US Army Garrison, Arlington Hall Station 
USA INSCOM CONUS Military Intelligenoe Group 
US Army Element, National Seourity Agenoy 
USA INSCOM Pentagon Counterintelligenoe Force 
USA INSCOM Counterintelligenoe and Sisnal Security Support 
Battalion, Fort Houston 

USA INSCOM Counterintelligence and Signal Security Support 
Battalion, Presidio of San Francisco 

USA INSCOM Counterintelligence Detachment, Defense Nuclear 
Agency 

US Army Garrison, Vint Hill Farms Station 
US Army Field Station Key West 
US Army Field Station Okinawa 
US Army Field Station Berlin 
US Army Field Station Sinop 
Classified Unit 
US Army Special Security Group 
US Army Administrative Survey Detachment 
US Army Russian Institute 
US Army Field Station San Antonio 
USA INSCOH Counterintelligence and Signal Seourity Support 
Battalion, Fort Meade 

US Army Central Security Facility 
USA INSCOM Finance and Accounting Activity 
USA INSCOM Maintenance Assistance and Instruction Team 
us Army Special Operations Detaohment 
USA IHSCOM Fort Meade Headquarters Support Activity 
US Army Operational Group 
US Army Foreign Area Officers Detachment 
US Army Field Station Augsburg 
US Army Field Station Misawa 
USA INSCOM Automated Systems Activity 
US Army Field Station Korea . 
USA INSCOH Theater Intelligenoe Center-Pacific 
US Army Cryptologic Support Group 
USA INSCOM Security Support Detachment, Fort Meade 
US Army Intelligence Threat and Analysis Center 
US Army Systems Exploitation Detachment 
USA INSCOM Administrative/Audiovisual Support Activity 
US Army Field Station Kunia 
US Army Asian Studies Detachment 
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WllGX 
WllJO 
WllJ1 
WllJ2 
W4Jll 
W4KP 
WBU699 
WBU799 
WBU899 
WBU999 
WBVK99 
WBVL99 
WBVN99 
WBWF99 
WBWK99 
WBWV99 
WC1699 
WCOF99 
WDLY99 
WFN899 
WGNT99 
WH6A99 
WH6099 

CONFIBENTIAl . 

US Army Intelligence Support Activity 
US Army Field Station Panama 
USA INSCOM Mission Support Activity 
USA INSCOM Foreign Language Training Center Europe 
US Army Theater Intelligence and Security Command Europe 
US Army Intelligence Exchange and Support Center 
Augmentation, 902d Military Intelligence Group 
Augmentation, 66th Military Intelligence Group 
Augmentation, 1170th Military Intelligence Group 
Augmentation, 500th Military Intelligence Group 
Augmentation, 511th Military Intelligence Battalion 
Augmentation, 527th Military Intelligence Battalion 
Augmentation, 5th Military Intelligence Company 
Augmentation, 209th Military Intelligence Company 
Augmentation, 430th Military Intelligence Detachment 
Augmentation, 766th Military Intelligence Detachment 
Augmentation, 524th Military Intelligence Battalion 
Augmentation, 181st Military Intelligence Detachment 
Augmentation, 502d Army Security Agency Battalion 
Augmentation, 1119th Military Intelligence Detachment 
Augmentation, 18th Military Intelligence Battalion 
Augmentation, 501st Military Intelligence Group 
Augmentation, 11th Military Intelligence Company 

•TDA units which are only a paragraph on parent TDA are no longer being 
covered in the Annual Historical Review. 
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!mil 
•W4GXAA 

W4JOAA 

W4J1AA 

W4J4AA 

-
W4JZAA 

W4KPAA 

Old: 

New: 

CONflDENTIAl 
APPENDIX E 

CHANGES IN STATUS OF TDA UNITS 

ORGANIZED 

Eff Date 

US Army Intelligence Support 
Activity 

02 Mar 81 

Stationed1 Arlington Hall Station, 
Virginia 

Assigned to: Hqe, USAINSCOM 

US Army Field Station Panama 01 Oct 82 
Stationed: Oaleta Island, Panama 
Assigned to: 470th MI Group 

USA INSCOM Mission Support 
Activity 01 Oct 82 

Stationed: Vint Hill Farms Station, VA 
Assigned to: Hqs, USAINSCOM 

US Army Theater Intelligence and 
Security Command Europe 01 Oct 82 

Stationed: Zweibrucken, Germany 
Assigned to: Hqs, USAINSCOM 

USA INSCOM Foreign Language Training 
Center Europe 01 Oct 82 

Stationed: Munich, Germ.any 
Assigned to: US Army Russian Institute 

us Army Intelligence Exchange and 
Support Center 01 Jan 83 

Stationed: Arlington Hall Station, 
Virginia 

Assigned to: Hqs, USAINSCOM 

REDESIGNATED 

USA INSCOM Engineering and 01 Oct 82 
Maintenance Assistance Activity 

USA INSCOH Maintenance Assistance and 
Instruction Team 

134 

143 

CONFIDENTIAi 

Authority 

PO 8-1, HQ INSCOM1 
3 Mar 81 

PO 67-2, HQ INSCOH, 
28 Oct 82 

PO 73-2 1 HQ INSCOM, 
30 Nov 82 

PO 61-2, HQ INSCOM, 
18 Oct 82 

PO 44-1, HQ INSCOM, 
9 Aug 82 

PO 67-1, HQ INSCOM, 
28 Oct 82 

PO 61-3 1 HQ INSCOM, 
18 Oct 82 
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CONrlBENTIAI 

DISCONTINUTED 

!!nil 

201st Military Intelligence Battalion 
Carrier 

202d Military Intelligence Battalion 
(Collection/Exploitation) Carrier 

203d Military Intelligence Battalion 
(Technical Intelligence) Carrier 

Augmentation, 165th Military Intelligence 
Battalion 

513th Military Intelligence Group Carrier 

•Not previously listed 
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Eff Date Authoriti 

02 Oct 82 PO 30-13, HQ INSCOH, 
4 Jun 82 

02 Oct 82 PO 30-1, HQ INSCOM, 
4 Jun 82 

02 Oct 82 PO 30-17, HQ INSCOM, 
4 Jun 82 

01 Jul 83 PO 40-1, HQ INSCOM, 
28 Jun 83 

02 Oct 82 PO 30-12, HQ INSCOM, 
4 Jun 82 
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APPENDIX F 

USA INSCOM PERSONNEL STRENGTH BY UNIT• 
(As of 30 September 1983) 

OFF WO ENL 
Unit Auth Asgd Auth Asgd Auth Asgd 

HQ, OS Army Intelligence and Security 
Command (INSCOM) 156 144 21 19 98 97 

USAG, Arlington Hall Station 16 17 2 2 143 164 
USA INSCOM CONUS Military Intelligence 
Group (SIGINT/EW)•• 137 82 32 25 855 804 

USA Element, National Security Agency 17 13 0 0 0 0 
OSAG, Vint Hill Farms Station 15 14 2 1 121 124 
USA Field Station Key West I 1 1 0 0 20 24 
Classified Unit (WOKL) 1 1 0 0 5 5 
USA Administrative Survey Detachment 72 57 61 61 67 68 
USA INSCOM Automated Systems Activity 16 15 3 3 99 76 
US Army Intelligence and Threat 
Analysis Center 84 73 25 22 125 114 

11th Military Intelligence Company 
(Technical Intelligence) 13 12 7 4 176 162 

USA Field Station San Antonio 7 10 4 4 98 184 
USA Central Security Facility 5 4 0 0 9 9 
USA INSCOM Finance and Accounting 
Activity 1 2 0 0 15 14 

USA INSCOM Maintenance Assistance 
and Instruction Team 1 0 2 1 13 13 

~ 

MIL TOTAL DH CIV 
Autb Asgd Auth Asgd 

275 260 309 299 
161 183 79 89 

1024 911 4 4 
17 13 0 0 

138 139 133 111 
21 25 0 0 
6 6 16 16 

200 186 277 269 
118 94 63 68 

234 209 234 203 

196 178 2 0 
109 198 3 3 

14 13 90 90 

16 16 32 41 

16 14 0 0 

•Tbe Command Program Authorized is being used to cover personnel strength by unit. Table taken from DCSPER, 
HQ INSCOM, Manpower Command Strength (30 Sep 83). 

••strength recorded for USA INSCOM CONUS Military Intelligence Group (SIGINT/EW) contains personnel of 1st 
Battalion (Support) and 2d Battalion (Operations). 
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OFF WO EHL MIL TOTAL DH CIY 
Unit Auth Asgd Auth Asgd Auth Asgd ~ Asgd Auth Asgd 

USA Intelligence Support Activity 48 38 11 12 124 109 183 159 1 1 
USA Special Operations De~achment 5 4 5 3 24 2li 34 31 6 7 
USA INSCOH Ft Meade Headquarters 
Support Activity 3 3 1 1 12 13 16 17 13 17 

USA Operational Group 49 43 19 20 33 40 101 103 29 26 
USA Special Security Group 119 106 7 7 229 204 355 317 14 12 
USA Systems Exploitation Detachment 12 7 1 2 5 10 18 19 1 2 
USA INSCOH Administrative/Audiovisual 
Support Activity 2 1 0 0 29 25 31 26 40 44 

902d Military Intelligence Group w/ 
Augmentation 13 11 3 0 22 22 38 33 13 13 

USA INSCOH Pentagon Counterintelligence 
Force 8 8 8 5 29 25 45 38 0 0 

USA INSCOM Counterintelligence and 
SIGSEC Support Battalion, Ft Houston 21 18 14 10 55 54 90 82 2 3 

USA INSCOH Counterintelligence and 
SIGSEC Support Battalion, Presidio 
of San Francisco 20 20 16 13 42 59 78 92 2 2 

USA INSCOH Counterintelligence and 
SIGSEC Support Battalion, Ft Heade 33 31 17 13 91 91 141 135 5 4 

USA INSCOH Counterintelligence Detach-
ment, Defense Nuclear Agency 3 3 5 5 7 10 15 18 2 2 

USA INSCOM Security Support Detachment, 
Ft Meade 20 19 38 36 77 67 135 122 28 24 

17th Military Intelligence Company 8 7 3 3 112 138 123 148 0 0 
174th Military Intelligence Company 9 7 2 0 94 95 105 102 0 0 
202d Military Intelligence Battalion 16 16 12 8 72 37 100 61 0 0 

l::CQ:,;i USA INSCOH Mission Support Activity 1 1 1 1 58 52 60 54 13 12 
'"< z tT! USA Intelligence Exchange and Support C Cl en ....., :,;i Center 6 4 0 0 5 4 11 8 3 3 • v\• z 0 203d Military Intelligence Battalion 9 9 1 1 39 46 49 56 0 0 ,~ l tT! 513th Military Intelligence Group 15 16 2 2 47 75 64 93 0 1 :'") 0 

0 C 201st Military Intelligence Battalion 6 7 0 0 28 28 34 35 0 0 
3: $::. z 
'Tl V) (") 

0" t""' - • ~~ en ,., en 
,;, ...... 

~~ 
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OFF WO 
Unit Auth !!!85! Auth Asgd 

164th Military Intelligence Company 5 3 6 2 
166th Military Intelligence Company 2 2 1 1 
219th Military Intelligence Company 3 3 3 2 

TOTAL CONUS 978 832 335 289 

470th Military Intelligence Group 13 17 9 8 
USA Field Station Panama 2 2 1 0 

TOTAL CARIBBEAN 15 19 10 8 

USA INSCOM Theater Intelligence Center-
Pacific 11 13 5 5 

USA Field Station Okinawa 22 19 5 4 
USA Field Station Misawa 4 4 1 1 
500th Military Intelligence Group w/ 
Augmentation 9 12 5 5 

*501st Military Intelligence Group w/ 
Augmentation 28 28 9 6 

181st Military Intelligence 
Detachment 2 2 4 2 

*209th Military Intelligence 
Detachment 3 4 22 4 

USA Asian Study Detachment 1 1 0 0 
*USA Field Station Korea 17 12 7 4 

tD O iO *332d Military Intelligence Company 
-<: z m (Electronic Warfare) 7 4 3 3 
c::, ~ 149th Military Intelligence Battalion 4 4 4 3 
(/) \./\ )> •usA Field Station Kunia 22 20 11 11 2:: 0 Z}m *3d Military Intelligence Battalion 
VJ 0 (Aerial Exploitation) 11 11 31 24 () C 
olz *524th Military Intelligence 
~ () Battalion 8 5 5 1 
~ ""; 
- ('- U) TOTAL PACIFIC 149 139 112 73 ~ r. f!; 

~ffi 
01 
_j 

138 
•As of 31 Aug 83 

ENL 
~ Asgd 

67 54 
116 170 
48 23 

3309 3333 

53 53 
52 65 

105 118 

38 52 
626 670 
108 127 

52 54 

209 169 

12 7 

132 85 
8 7 

210 269 

241 202 
17 9 

590 545 

335 306 

108 63 

2686 2565 

MIL TOTAL DH CIV 

• \.::J 

Auth Asgd Auth Asgd 

78 59 0 0 
119 173 0 0 
54 28 0 0 

4622 445ff 1414 1366 

75 78 9 9 
55 67 0 0 

130 145 9 9 

54 70 4 5 
653 693 36 36 
113 132 0 0 

66 71 59 64 

246 203 20 101 

18 11 5 5 

157 93 20 0 
9 8 83 87 

234 285 39 0 

251 209 0 0 
25 16 10 7 

623 576 17 14 

377 341 0 0 

121 69 22 0 

2947 2777 315 319 
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Unit 

USA Cryptologic Support Group 
USA Field Station Berlin 
USA Field Station Augsburg 
66th Military Intelligence Group w/ 
Augmentation 

5th Military Intelligence Company 
18th Military Intelligence Battalion 
511th Military Intelligence Battalion 
430th Military Intelligence 
Detachment 

527th Military Intelligence Battalion 
766th Military Intelligence 
Detachment 

502d Army Security Agency Battalion 
328th Army Security Agency 
Company 

409th Army Security Agency Company 
581st Military Intelligence 
Detachment 

582d Military Intelligence Detachment 
583d Military Intelligence Detachment 
584th Military Intelligence 
Detachment 

US Army Field Station Sinop 
US Army Russian Institute 

Auth 

2 
32 
71 

28 
2 

12 
5 

12 
29 

4 
11 

4 
3 

3 
3 
3 

1 
22 
4 

US Army Theater Intelligence and Security 
Command Europe 19 

USA INSCOM Foreign Language Training 
Center Europe 1 

TOTAL EUROPE 271 

~ 

OFF WO 
Asgd Auth Asgd 

2 4 3 
33 19 18 
71 37 31 

27 10 13 
4 3 5 

17 10 7 
1 3 0 

15 14 14 
36 23 15 

5 2 3 
16 3 3 

3 3 1 
3 2 2 

4 2 0 
4 2 2 
2 1 1 

2. 1 1 
22 8 7 
7 0 1 

12 0 0 

0 1 0 

286 148 127 

139 

~ 

ENL MIL TOTAL DH CIV 
Auth Asgd Auth Asgd Auth Asgd 

11 11 17 16 0 0 
733 828 784 879 12 10 
1647 1728 1755 1830 95 97 

151 193 189 233 241 223 
44 61 49 70 0 0 

117 132 139 156 0 0 
42 6 50 7 0 0 

41 32 67 67 61 0 
240 263 292 314 0 0 

27 31 33 39 0 0 
121 143 135 162 0 0 

110 96 117 100 0. 0 
116 127 121 132 0 0 

40 48 45 52 0 0 
32 40 37 46 0 0 
41 28 45 31 0 0 

17 13 19 16 0 0 
252 247 282 276 0 0 

5 7 9 15 25 25 

17 17 36 29 0 0 

8 0 10 0 2 0 

3812 4051 4231 4464 375 355 
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APPENDIX G 

PROVISIONAL UNITS 
(As of 30 September 1983) 

430th Military Intelligenoe Battalion (Provisional) 
USA INSCOM Seourity Support Battalion (Provisional) 
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-CBNf IBENTIAt 
APPENDIX ff 

CHANGES IN STATUS OF PROVISIONAL UNITS 

DISCONTINUED 

.!l!!ll 

11th Military Intelligenoe Battalion 
(Teahnioal Intelligenoe) (Provisional) 

US Army Intelligence Exohange and Support 
Center (Provisional) 
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C8,'IFJBENTl:~f.-

Eff Date 

02 Oot 82 

01 Jan 83 

Authority 

PO 51-1, HQ INSCOM, 
31 Aug 82 

PO 50-2, HQ INSCOM, 
30 Aug 82 
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APPENDIX I 

USA INSCOM KEY PERSONNEL 

Position/Name 

COMMANDING GENERAL 
MG Albert N, Stubblebine III 

DEPUTY COMMANDING GENERAL, INTELLIGENCE 
BG James W. Hunt 

DEPUTY COMMANDING GENERAL, SUPPORT 
BG James w. Shufelt 

.BG .Sidney T. Weinstein 

COMMAND SERGEANT MAJOR 
CSM George W, Howell, Jr. 

CHIEF OF STAFF 
COL Charles C. Partridge 
COL(P) James W. Shufelt 

DEPUTY CHIEF OF STAFF 
LTC William A, Hussong Jr. 

SECRETARY OF THE GENERAL SAFF 
MAJ William Powell, Jr, 
CPT Ruth A. Stevick 

USA INSCOM LIAISON OFFICE, FORSCOM 
LTC Walter S. Hair 
LTC Raymond S. Olson 

USA INSCOH LIAISON OFFICE, DARCOM 
LTC Steven R. Harris 

USA INSCOM LIAISON OFFICE, TRADOC 
LTC Perry E. Cole 
MAJ Walter G.B. Wright 

USA INSCOM LIAISON OFFICE, USAREUR 
LTC Raymond A. Tate 

USA INSCOH LIAISON OFFICE, USAICS 
MAJ Richard L. Montgomery 
MAJ John C. Davidson 
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Dates Served 

07 May 81 - Present 

30 Sep 82 - Present 

12 Jan 83 - 18 May 83 
30 Jun 81 - 01 Deo 81 

15 Mar 82 - Present 

13 Jan 83 - Present 
01 Oct 80 - 12 Jan 83 

13 Jun 82 - Present 

18 Jul 83 - Present 
03 Aug 81 - 03 Jun 83 

01 Mar 83 Present 
01 Jul 81 - 28 Feb 83 

31 Jul 81 - Present 

30 Sep 83 - Present 
23 Sep 80 - 30 Sep 83 

13 Jan 81 - Present 

•,• 

15 Dec 82 - Present 
03 Mar 81 - 15 Dec 82 
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Position/Name 

USA INSCOM LIAISON OFFICE, USACACDA 
MAJ John L. Pannier 

USA INSCOM LIAISON OFFICE, NSA 
LTC Raymond P._Cadorette 

SENIOR RESERVE COMPONENT ADVISOR 
COL Robert E. Elmore 
COL Steven J. Luptak 

CHIEF, INFORMATION RESOURCE MANAGEMENT 
OFFICE (IRMO) 
Mr. Paul a. Penoy 

CHIEF, CENTER FOR EXCELLENCE (CENTEX) 
LTC Robert B. Logan 

INSPECTOR GENERAL 
COL Jack E. Baker 

STAFF JUDGE ADVOCATE 
COL Edward S. Adamkerwioz, Jr. 

STAFF ADVISOR FOR SCIENTIFIC AND CRYPTO AFFAIRS 
Mr. Edwin A. Speakman 

CHIEF, MISSION ANALYSIS OFFICE 
Mr. James D. Davis 
COL Charles F. Partridge 

CHIEF, OFFICE OF PUBLIC AFFAIRS 
LTC Williams. Birdseye 

COMMAND CHAPLAIN 
COL William T. Smith 
COL John J. Cunniffee 

CHIEF, OFFICE OF EQU~L EMPLOYMENT OPPORTUNITY 
Mr. Brady c. Jones 

SPECIAL DISPURSING OFFICER 
Mr. Autmer Ackley 
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Dates Served 

29 Oot 82 - Present 

. I • 
'Apr 83 ~ Present 

12 Sep 83 - Present 
27 Aus 81 - 12 Sep 83 

24 Apr 81 - Present 

08 Oct 81 - Present 

01 Sep 80 - Present 

30 Jun 82 - Present 

12 Aus 68 - Present 

10 Jan 83 - Present 
04 Aus 68 - 10 Jan 83 

20 Oct 80 - Present 

06 Jul 83 - Present 
14 Mar 80 - 29 Apr 83 

30 Dec 82 - Present 

10 Jul 78 - Present 
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Position/Name 

COMMAND PSYCHOLOGIST 
LTC Riobard E, Hartzell 

DEPUTY CHIEF OF STAFF, PERSONNEL 
COL Robert A. Wolters 

DEPUTY CHIEF OF STAFF, OPERATIONS 
COL Stanley H. Hyman 

DEPUTY CHIEF OF STAFF, LOGISTICS 
COL Robert G. Haltiner 

DEPUTY CHIEF OF STAFF, RESOURCE MANAGEMENT 
COL John A. Croft 

DEPUTY CHIEF OF STAFF, FORCE MODERNIZATION 
Hr. George A. Harvey, Jr. 

DEPUTY CHIEF OF STAFF, AUTOMATION 
COL Jerome P. Timlin 

ASSISTANT CHIEF OF STAFF, TELECOMMUNICATIONS 
COL Daniel R. Leonard 

CHIEF, COMMAND SECURITY OFFICE 
Hr. Stephen M. Earle 

Unit/Commander 

66tb MILITARY INTELLIGENCE GROUP 
COL J. Barrie Williams 

470th MILITARY INTELLIGENCE GROUP 
COL H.E. Pbeneger 
LTC Harry E. Cryblskey 

500th MILITARY INTELLIGENCE GROUP 
COL Bruce H. Davis 

HHC, 501st MILITARY INTELLIGENCE GROUP 
COL Riobard J. Powers 

513th MILITARY INTELLIGENCE GROUP 
COL Thayer Cumings 

153· 
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Dates Served 

17 Sep 79 - Present 

01 Jul Si - Present 

23 Aug 82 - Present 

3i Hay 81 - Present 

19 Jul 8i - Present 

03 Jan 78 - Present 

17 Aug 81 - Present 

15 Har 81 - Present 

31 Aug 81 - Present 

30 Jul 81 - Present 

07 Jul 83 - Present 
17 Jul 81 - 07 Jul 83 

15 Jul 82 - Present 

09 Jul 82 - Present 

30 Sep 83 - Present 
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CONf IOENTIAL 

Unit/Commnder 

902d MILITARY INTELLIGENCE GROUP 
COL Anthony J. Gallo, Jr. 

USA INSCOM CONUS MILITARY INTELLIGENCE GROUP 
(SIGINT/EW) 

COL William B. Guild 

US ARMY OPERATIONAL GROUP 
COL John L. Hambric 

USA SPECIAL SECURITY GROUP 
COL George C. Campbell 

US ARMY CRYPTOLOGIC SUPPORT GROUP 
LTC Sherman J. Blanchard 
LTC Jerry F. Pickar 

US ARMY FIELD STATION AUGSBURG 
COL Floyd L. Runyon 
COL Michael M. Schneider 

US ARMY FIELD STATION BERLIN 
COL Cloyd H. Pfist(r 

US ARMY FIELD STATION KEY WEST 
CPT William C. Taylor 

US ARMY FIELD STATION KUNIA 
COL Robert M. Bowe 
COL William D. Fritts 

US ARMY FIELD STATION KOREA 
LTC Dennis c. Biddinger 

US ARMY FIELD STATION MISAWA 
LTC Bernard J. Lawless 
LTC Gloria D. Redman 

US ARMY FIELD STATION OKINAWA 
COL Thomas N. Sherburne 

US ARMY FIELD STATION PANAMA 
MAJ Jerome C. Peterson 
MAJ Gregg M~ Schrader 

1~~ 

I 69NFIBENTIAI 

Dates Served 

07 Jul 82 - Present 

01 Oct 81 - Present 

15 Dec 81 - Present 

01 Jul 82 - Present 

17 Jun 83 - Present 
27 Mar 82 - 17 Jun 83 

15 Aug 83 - Present 
11 Sep 8t - 15 Aug 83 

28 Jul 82 - Present 

07 Hay 82 - Present 

14 Jun 83 - Present 
08 Sep 82 - 13 Jun 83 

18 Jun 82 - Present 

Nov 
22 Nov 

19 Aug 

20 Jun 
01 Jan 

82 - Present 
80 - Nov 82 

82 

83 
82 

- Present 

- Present 
- 20 Jun- 83 
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CONrlDENTIM: 

Unit/Commander 

US ARMY FIELD STATION SAN ANTONIO 
LTC John R. Dickson 
LTC Willard T. Carter 

US ARMY FIELD STATION SINOP 
COL William a. Hanne 
COL Wayne F. Stone 

3d MILITARY INTELLIGENCE BATTALION 
{AERIAL EXPLOITATION) 

LTC Lindon D. Jones 
LTC Ballard M. Barker 

HHC, 18th MILITARY INTELLIGENCE BATTALION 
LTC William M. Hix 

165th MILITARY INTELLGIENCE BATTALION 
LTC Thomas K. Newell 

HHC, 201st MILITARY INTELLIGENCE BATTALION 
LTC Peter Hottman 

HHC, 202d MILITARY INTELLIGENCE BATTALION 
LTC Leo J. Coonradt 

HHC, 203d MILITARY INTELLIGENCE BATTALION_ 
LTC Neal E. Norman 
LTC John H. Prokopowioz 

430th MILITARY INTELLIGENCE BATTALION 
(PROVISIONAL) 
LTC James M. Dorton 

HHC, 502d ARMY SECURITY AGENCY BATTALION 
LTC Norman E. Youngblood III 
MAJ Lawrence R. Carr 
LTC Thomas J. Bates 

HHC, 511th MILITARY INTELLIGENCE BATTALION 
MAJ Timothy E. Werling 
LTC Francis M. LaNas 

HHC, 524th MILITARY INTELLIGENCE BATTALION 
LTC Stanlis D. Milkowski 
LTC David W. Clark 

15J 
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G9tlABfNTIAl 

Dates Served 

08 Jul 83 - Present 
17 Jul 81 - 07 Jul 83 

02 Aug 83 - Present 
02 Aug 82 - 02 Aug 83 

15 May 83 - Present 
06 Aug 82 - 15 ~ay 83 

01 Jul 82 - Present 

23 Jun 81 - 1 Jul 83 

21 Jun 82 - Present 

01 Jul 82 - Present 

14 Mar 83 - Present 
02 Oot 82 - 14 Mar 83 

15 Jul 82 - Present 

02 Sep 83 - Present 
17 Aug 83 - 02 Sep 83 

Jul 82 - 17 Aus 83 

19 Jul 83 - Present 
22 Jun 82 - 19 Jul 83 

May 83 - Present 
16 Jun 82 - Hay 83 
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CONrlBENTIAL 

Unit/Commander 

527th MILITARY INTELLIGENCE BATTALION 
LTC James H.P. Kelsey 

Dates Served 

07 Jul 82 - Present 

USA INSCOM COUNTERINTELLIGENCE AND SIGNAL SECURITY 
SUPPORT BATTALION, FORT MEADE 

LTC Elizabeth G. Tullis 17 Mar 83 - Present 
LTC(P) David W, Tellman 21 Jul 81 - 17 Mar 83 

USA INSCOH COUNTERINTELLIGENCE AND SIGNAL SECURITY 
SUPPORT BATTALION, FORT SAM HOUSTON 

LTC Mendel s. Solomon 21 Jul 82 - Present 

USA INSCOM COUNTERINTELLIGENCE AND SIGNAL SECURITY 
SUPPORT BATTALION, PRESIDIO OF SAN FRANCISCO 

LTC John A. MoCloud 17 Aug 83 - Present 
LTC Donald w. Atoheson, Jr. 17 Jun 81 - 17 Aug 83 

5th MILITARY INTELLIGENCE COMPANY 
CPT Christine G.H. Wolffram 
MAJ Roy E. Peterson 

11th MILITARY INTELLIGENCE COMPANY (TECHNICAL 
INTELLIGENCE) 

LTC John H. Prokopowioz 

17th MILITARY INTELLIGENCE COMPANY 
MAJ Timothy E. Brennan 

164th MILITARY INTELLIGENCE COMPANY 
CPT Theodore W. Waronioki, Jr. 

166th MILITARY INTELLIGENCE COMPANY 
CPT William H. Marnin 
CPT James J. Ward 

174th MILITARY INTELLIGENCE COMPANY 
MAJ William R. Braddock 

219th MILITARY INTELLIGENCE COMPANY 
MAJ Harvey H. Latson III 

332d MILITARY INTELLIGENCE COMPANY (ELECTRONIC 
WARFARE) 

CPT Gary Banker 
CPT Byron J. Greene, Jr. 
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C9NF-IDENTIAI 

27 Deo 83 - Present 
01 Jul 81 - 27 Deo 83 

12 Deo 80 - 01 Oot 82 

16 Jul 82 - Present 

30 Sep 82 - Present 

29 Jul 83 - Present 
16 Apr 82 - 29 Jul 83 

02 Jul 82 - Present 

09 Aug 83 - Present 

05 Aug 83 - Present 
28 Jun 82 - 05 Aug 83 
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BY USAINSCOM FOI/PA'K 



e 
CONFIDENTIAi. 

Unit/Commander 

641st MILITARY INTELLIGENCE COMPANY 
(COLLECTION) . 
MAJ Frederiok .K. Pollock 

209th MILITARY INTELLIGENCE COMPANY 
MAJ Miohael A. Fox 
1LT Kenneth Jones 

149th MILITARY INTELLIGENCE DETACHMENT 
LTC Lee G. Smith 
LTC Ray S. Yoshida 

181st MILITARY INTELLIGENCE DETACHMENT 
LTC William C. Dewellyn 
LTC Henry M. Robertson 

430th MILITARY INTELLIGENCE DETACHMENT 
LTC James M. Dorton 

581st MILITARY INTELLIGENCE DETACHMENT 
CPT Marilyn L. Crawford 

582d MILITARY INTELLIGENCE DETACHMENT 
CPT Alexander G. Hodges 
CPT James W. Wolfe 

583d MILITARY INTELLIGENCE DETACHMENT 
MAJ John J. Ciriaco 

584th MILITARY INTELLIGENCE DETACHMENT 
LTC John L. Kelly 

641st MILITARY INTELLIGENCE DETACHMENT 
(COLLECTION) 
MAJ Frederiok K. Pollock 

766th MILITARY INTELLIGENCE DETACHMENT 
LTC Stuart A. Herrington 
LTC Timothy L. Felker 

US ARMY ASIAN STUDIES DETACHMENT 
Hr. Seiji Aizawa 
Mr. Leo M. Traynor 
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-Dates Served 

02 Oot 82 - Present 

Jun 83 - Present 
16 Jun 82 - Jun 83 

11 Apr 83 - Present 
01 Oot 80 - 11 Apr 83 

07 Oot 82 - Present 
31 Jul 81 - 07 Oot 82 

15 Jul 82 - Present 

29 Sep 82 • Present 

12 May 83 - Present 
01·0ot 81 - 11 May 83 

Jan 83 -Present 

04 Jun 82 - Present 

01 Sep 82 - 02 Oct 82 

15 Jul 83 - Present 
25 Jun 81 - 15 Jul 83 

01 Oot 83 - Present 
01 Oot 80 - 01 Oot 83 
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CONFIDENTIAL 

Unit/Commander Dates Served 

USAINSCOM CI DETACHMENT, DEFENSE NUCLEAR AGENCY 
LTC William E. Hawkins -22·Apr 83 - 30 Sep 83 
LTC Lawrenoe N. Reiman, Jr. 08 Aug 80 - 22 Apr 83 

US ARMY SYSTEMS EXPLOITATION DETACHMENT 
(C) MAJ George G. Laing 

US INSCOM SECURITY SUPPORT DETACHMENT, 
FORT MEADE 

LTC Paul F. Kelly 
LTC Charles E. Howe 

US ARMY SPECIAL OPERATIONS DETACHMENT 
COL Chad B. White 

US ARMY ADMINISTRATIVE SURVEY DETACHMENT 
(: ·, LTC J. Douglas Mistler 

LTC Harry L. Boyoe 

USA INSCOM THEATER INTELLIGENCE CENTER - PACIFIC 

Apr 82 - Present 

> 
20 Jul 83 - Present 
02 Jun 82 - 20 Jul 83 

17 Aug 81 .- Present 

3·1 Dec 82 - Present 
30 Jul 80 - 31 Dea 82 

COL Ronald H. Averill 31 Aug 83 - Present 
COL Allan R. Stern 29 Sep 80 - 31 Aug 83 

US ARMY INTELLIGENCE EXCHANGE AND SUPPORT 
CENTER 
Mr-. Paul R. Singleton 
COL Gerald F. Feeney 

US ARMY INTELLIGENCE AND THREAT ANALYSIS 
CENTER 

COL David T. Hottel 

USA INSCOM FOREIGN LANGUAGE TRAINING CENTER 
EUROPE 

LTC James D. Phillips III 
LTC Edwin Christoper 

USA INSCOM PENTAGON COUNTERINTELLIGENCE FORCE 
LTC Philip J. Gillen, Jr. 

USA INSCOM ADMINISTRATIVE/AUDIOVISUAL SUPPORT 
ACTIVITY 
Mr. David Stein 
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20 Jul 83 30 Sep 83 
01 Aug 82 - 20 Jul 83 

23 Jul 82 - Present 

01 Jun 83 - Present 
Oot 82 - 26 May 83 

21 May 82 - Present 

30 Nov 78 - Present 
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CONFIDENTIAi 

Unit/Commander 

USA INSCOH FINANCE AND ACCOUNTING ACTIVITY 
MAJ T.E. Hargis 

USA INSCOM FORT MEADE HEADQUARTERS SUPPORT 
ACTIVITY 

CPT Jaok W. Russell 

USA INSCOM AND MAINTENANCE ASSISTANCE AND 
INSTRUCTION TEAM 

COL Robert G. Haltiner 

USA INSCOM MISSION SUPPORT ACTIVITY 
Mr. David L. Valcheff 

US ARMY CENTRAL SECURITY FACILITY 
COL Cloyde w. Johnson 
COL Ernest H. Fountain, Jr. 

US ARMY RUSSIAN INSTITUTE 
COL Don O. Stovall 
LTC Geoffrey H. Kleb 

US ARMY GARRISON, ARLINGTON HALL STATION 
LTC Joseph C. Liberti 

US ARMY GARRISON, VINT HILL FARMS STATION 
COL Leland J. Holland 
COL Emmett J. O'Brien 

US ARMY THEATER INTELLIGENCE AND SECURITY 
COMMAND EUROPE 

COL Barrie J. Williams 
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GONf IBENTIAt 

Dates Served 

29 Jun 81 - Present 

09 Jul 82 - Present 

31 May 81 - Present 

Oct 82 - Present 

21 Mar 83 - Present 
12 Sep 79 - 21 Mar 83 

11 Aug 83 - Present 
09 Jan 81 -11 Aug 83 

01 Aug 80 - Present 

14 Jun 83 - Present 
04 May 82 - 13 Jun 83 

30 Jul 81 - Present 
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Calendar Year 

1964 

1965 

1966 

1967 

1968 

1969 

1970 

1971 

1972 

1973 

1974 

1975 

1976 

1977 

1978 

1979 

··-~,., . ., _____ . ·--··- -·- ----------~--- ·--··------ ------·--
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APPENDIX J 

TRAVIS TROPHY WINNERS 

Winner 

6988 US Air Force Security Squadron 
(USASA NOMINEE: 53d USASA Special Operations Command) 

313th ASA Battalion (Corps) 

1st Radio Company Fleet Marine Force 
(USASA NOMINEE: USASA Training Center and Sohool) 

509th USASA Group 

6990th US Air Force Security Squadron 
(USASA NOMINEE: USASA, Europe) 

6994th US Air Force Security Squadron 
(USASA NOMINEE: 330th ASA Company) 

USASA Field Station, Udorn 

US Naval Security Group Activity, Bremerhaven, Germany 
(USASA NOMINEE: USASA Field Station, Vint Hill Farms) 

6916th US Air Force Security Squadron 
(USASA NOMINEE: USASA Field Station, Udorn) 

USASA Field Station, Berlin 

US Naval Security.Group Activity, Misawa, Japan 
{USASA NOMINEE: USASA Field Station, Augsburg) 

Consolidated Security Operations Center, San Antonio 
(USASA Field Station, San Antonio/6993d US Air Foroe 
Security Squadron) 

USASA Field Station, Sobe 

470th Military Intelligence Group 

6903 US Air Force Security Squadron, Osan Air Base, 
Korea 
(USAINSCOM NOMINEE: US Army Field Station Augsburg) 

US Naval Security Group Activity, Misawa, Japan 
(USAINSCOH NOMINEE: US Army Field Station, Sobe) 
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Calendar Year 

1980 

1981 

1982 

CO Hf IBENTIAl 
UNCLASSIFIED 

Winner 

US Army Field Station Misawa 

US Army Field Station Berlin 

6912 Air Force Electronic Security Group, Berlin 
(ARMY NOMINEE: USASA Field Station, Berlin) 

UNCLASSIFIED 
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1979 

1980 

1981 

1982 

r.n N~ mt:Nt\A\. 
UNCLASSIFIED 

APPENDIX K 

DIRECTOR'S TROPHY WINNERS 

Winners 

Staff Commander Middle East Force, Jufair, Bahrain 
(ARMY NOMINEE: 193d Brigade Support Company, Fort 
Amador, Panama) 

6916 Electronic Security Squadron, Hillenikon Air 
Base, Greece (ARMY NOMINEE: 372d ASA Co, 25th Inf 
Div, Oahu, Hawaii) 

Navy Security Group Activity, Athens, Greece (ARMY 
NOMINEE: 372d ASA Co, 25th Inf Div, Oahu, Hawaii) 

Task Force 138, US Southern Colllllland 
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GLOSSARY 

AAH •••••••••••••••• Advanced Attack Helicopter 
AAR •••••••••••••••• access amendment refusal 
AARCS •••••••••••••• Automated Agent Radio Communications System 
AASD ••••••••••••••• Automated Analysis Services Division 
AC ••••••••••••••••• active component 
ACC •••••••••••••••• us Army Communications Command 
ACofS •••••••••••••• Assistant Chief of Staff 
ACSI ••••••••••••••• Aasistant Chief of Staff for Intelligence 
ACSTEL ••••••••••••• Assistant Chief of Staff, Telecommunications 
act •••••••••••••••• actual 
actv ••••••••••••••• activity 
ADCSOPS •••••••••••• Assistant Deputy Chief of Staff, Operations 
admin •••••••••••••• administration 
ADMIN/AV ••••••••••• Administrative/Audiovisual Support Activity 
ADP •••••••••••••••• automatic data processing 
ADPSSP ••••••••••••• Automated Data Processing Systems Security Program 
AEB •••••••••••••••• Aerial Exploitation Battalion 
AFP •••••••••••••••• approved funding program 
AGE •••••••••••••••• Auxiliary Ground Equipment 
AHR •••••••••••••••• Annual Historical Report 
AHs ••••••••••••••• Arlington Hall Station 
AIF •••••••••••••••• Airborne Intercept Facility 
AIG •••••••••••••••• Acting Inspector ( s) General 
AIMS ••••••••••••••• Army Intelligence Management Study 
AIS •••••••••••••••• Army Intelligence Study 
AISD ••••••••••••••• Automated Intelligence Support Division 

. AIT •••••••••••••••• Advanced individual training; Army intelligence 
AMHA ••••••••••••••• Army Management, Headquarters Activity 
AR ••••••••••••••••• Army Regulation 
ARHOC •••••••••••••• Army Housing Committee 
ARR •••••••••••••••• Automated Resource Request 
ASA •••••••••••••••• Army Security Agency; Automated Systems Activity; 

Automated Support Activity 
ASAC ••••••••••••••• All-Source Analysis Center 
ASAS ••••••••••••••• All-Source Analysis System 
ASD •••••••••••••••• (US Army) Administrative Survey Detachment; 

Asian Studies Detachment 
ASE •••••••••••••••• Aircraft Survivability equipment 
ASI •••••••••••••••• additional skill identifier 
ASIC-E ••••••••••••• All-Souroe Intelligence Center-Eighth Army 
ASPO ••••••••••••••• Army Space Program Office 
ATIPS •••••••••••••• Army Threat Intelligence Production System 
ATISC •••••••••••••• Army Theater Intelligence and Security Command 
ATTR ••••••••••••••• Automatic TEMPEST Test Receiver 
auth ••••••••••••••• authorized 
AVIM ••••••••••••••• Aviation Intermediate Maintenanoe 
AWOL ••••••••••••••• absence ~ithout leave 
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• ~ BDC •••••••••••••••• Berlin Democratic Club 
BDS ••••••••••• i •••• ease Development Study 
BG ••••••••••••••••• brigadier general 
BLP •••••••••••••••• easeline Plan 
BMDSCOM •••••••••••• Ballistic Missile Defense Systems Command 
Bn ••••••••••••••••• battalion 
BTCT •.•••••••••..•• Basic TAREX Collection Task 

c2 ••••••••••••••• ~.command and control 
CAJIT •••••••• ~ ••••• Central American Joint Intelligence Team 
CCP •••••••••••••••• Consolidated Cryptologic Program 
CCSIP •••••••••••••• Comprehensive Communications Systems Improvement 

Plan 
cdr •••••••••••••••• commander 
CECOM •••••••••••••• us Army Communications and Electronics 

Command 
CEEIA •••••••••••••• communications Electronics Engineering 

Installation Agency 
CENTEX ••••••••••••• Center for Exoellenoe 
CG ••••••••••••••••• commanding general 
CHCSS •••••••••••••• Chief, Central Security Service 
CI •••••••••••••• •.•. counterintelligence 
CIA •••••••••••••••• Central Intelligence Agency 
CICD ••••••••••••••• Criminal Investigative Command 
CINCSOUTHCOM ••••••• Commander-in-Chief, Southern Command 
CINCUSAREUR •••••••• Commander-in-Chief, US Army Europe 
CIPS ••••••••••••••• COMSEC Insecurity Study 
CITF ••••••••••••••• Counterintelligence Task Force 
civ •••••••••••••••• civilian 
CMF •••••••••••••••• career Management Field 
CMIR ••••••••••••••• Critical Management Indicator Review 
COB •••••••••••••••• command operating budget 
COF •••••••••••••••• Central Operating Facility 
Cofs ••••••••••••••• Chief of Staff 
COL •••••••••••••••• colonel 
COMFAC ••••••••••••• communications facility 
COMSR •••••••••••••• Communioations Support Requirements 
CONAUTH •••••••••••• controlling authority 
CONUS •••••••••••••• Continental United States 
COS •••••••••••••••• Chief of Station 
CP ••••••••••••••••• command psychologist 
CPAR ••••••••••••••• oollection, processing, analysis, and reporting 
CPT •••••••••••••••• captain 
CRC •••••••••••••••• Criminal Records Center 
CRP •••••••••••••••• COMSEC Resources Program 
CSJF ••••••••••••••• Case Study and Justification Folder 
CSRP ••••••••••••••• communioations Security Resources Program 
CSM •••••••••••••••• command sergeant major 
cso •••••••••••••••• command Security Office 
csoc ••••••••••••••• consolidated Service Operations Center 
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CSP •••••••••••••••• Cover Support Program 
css •••••••••••••••• Central Security Service 
CSWS ••••••••••••••• Corps Support Weapons System 
CTED ••••••••••••••• Civilian Training, Education, and Development 
CY ••••••••••••••••• calendar year 

DA ••••••••••••••••• Department of the Army 
DAO •••••••••••••••• Defense Attache Office 
DARCOM ••••••••••••• us Army Materiel Development and Readiness 

Command 
DAS •••••••••••••••• Director of Army Staff 
DASR ••••••••••••••• Department of Army Special Roster 
DCD •••••••••••••••• Domestic Collection Division 
DCG •••••••••••••••• deputy commanding general 
DCG-I •••••••••••••• Deputy Commanding General, Intelligence 
DCG-s •••••••••••••• Deputy Commanding General, Support 
DCS •••••••••••••••• Deputy Chief of Staff 
·DCSAUT ••••••••••••• Deputy Chief of Staff, Automation 
DCSFM •••••••••••••• Deputy Chief of Staff, Force Modernization 
DCSLOG ••••••••••••• Deputy Chief of Staff, Logistics 
DCSOPS ••••••••••••• Deputy Chief of Starr, Operations 
DCSPER ••••••••••••• Deputy Chief of Starr, Personnel 
DCSRM •••••••••••••• Deputy Chief of Staff, Resource Management 
DDI •••••••••••••••• Deoision Design Incorporate 
DECA ••••••••••••••• Defense and Economic Cooperation Agreement 
DEKS ••••••••••••••• Doctrine for Eleotronioally Keyed COMSEC Systems 
DFRR ••••••••••••••• Di rec tion-Findi 

•••••·•·••••··•Defense Intelligence Production Schedule 
DIRNSA ••••••••••••• Defense Intelligence Production Schedule 
DIS •••••••••••••••• Defense Investigative Service 
DLR •••••••••••••••• Draft Letter Requirement 
DOD •••••••••••••••• Department of Defense 
DODIIS ••••••••••••• Department of Defense Intelligence 

Information System 
DOJ •••••••••••••••• Department of Justice 
DPA •••••••••••••••• data processing activities 
DSA •••••••••••••••• Defense Security Agency 
Dsscs •••••••••••••• Defense Special Security Communications 

System 
DSSS ••••••••••••••• Defense Special Security System 
DSU •••••••••••••••• direct support unit 

EAC •••••••••••••••• echelon above corps 
EACA ••••••••••••••• USA Engineer Activity, Capital Area 
ECAS ••••••••••••.•• ELSEC Collection and Analysis Systems 
ECB •••••••••••••••• echelon corps and below 
EEFI ••••••••••••••• essential elements of friendly information 
EEI ••••••.••••••••• essential elements of information 
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EEO •••••••••••••••• equal employment opportunity 
EEOO ••••••••••••••• equal employment opportunity officer 
EES •••••••••••••••• Emergenoy Evaouation Survey 
e.g •••••••••••••••• for example 
ELSEC •••••••••••••• Electronic Security 
EMRA ••••••••••••••• us Army Eleotronio Materiel Readiness Activity 
ENL •••••••••••••••• enlisted 
E-0 •••••••••••••••• Electro-Optics 
EOD •••••••••••••••• entry on duty 
EORSAT ••••••••••••• ELINT Ocean Reconnaissance Satellites 
ERADCOM •••••••••••• us Army Electronics Research and Development 

Command 
ESL •••••• ; ••••••••• Electronic Systems Laboratory 
ESP •••••••••••••••• Exploitation of Signal Parametrics 
etc •••••••••••••••• et cetera 
EW ••••••••••••••••• electronic warfare 

FBI •••••••••••••••• Federal Bureau of Investigation 
FD ••••••••••••••••• Functional Description 
FETTS •••••••••••••• Field Environment TEMPEST Test Set 
FLTCE •••••••••••••• us Army Foreign Language Training Center, 

Europe 
FOC •••••••••••••••• full operational capability 
FOCP ••••••••••••••• Foreign Contact Program 
FOIP ••••••••••••••• Foreign Officer Information Program 
FORMICA •••••••••••• Foreign Officer Military Intelligence 

Collection Activity 
FORSCOH •••••••••••• us Army Forces Command 
FS ••••••••••••••••• field station 
FSK •••••••••••••••• Field Station Korea 
Ft ..•..•..•..••••.. Fort 
FTR ••••• •.• ••••••••• failure to repair 
FY ••••••••••••••••• fiscal year 

GACS ••••••••••••••• GSFG Area Communications System 
GDIP ••••••••••••••• General Defense Intelligence Program 
GDIPP •••••••••••••• General Defense Intelligence Proposed Program 
GEN •••••••••••••••• general 
GIF •••••••••••••••• Oround Intercept Facility 
OIPD ••••••••••••••• General Intelligence Production Division 
GPAS ••••••••••••••• General Performance Appraisal System 
os ••••••••••••••••• General Schedule-Civilian Employees 

HBC •••••••••••••••• Historically Black Colleges 
HEPH ••••••••••••••• Hispanic Employment Program Manager 
HF •••••••••••••• , •• high frequency 
HFDF ••••••••••••••• high frequency direction-finding 
HHC •• · •••••••••••••• Headquarters and Headquarters Company 
HOIS ••••••••••••••• Hostile Intelligence Service 
Hon •••••••••••••••• honorable · 
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Hq/HQ •••••••••••••• headquarters 
HQDA ••••••••••••••• Headquarters, Department of the Army 
HUIS ••••••••••••••• Hungarian Intelligenoe Servioe 
HUMINT ••••••••••••• human intelligence 

ibid ••••••••••••••• in the same place 
ICD •••••••••••••••• Intelligenoe Coordination Division 
ICF •••••••••••••••• installation oonfinement facility 
IDA •••••••••••••••• initial denial authority 
IDB •••••••••••••••• Intelligence, Seourity, and Electronic 

Warfare Data Base 
IDP •••••••••••••••• integrated data processing; initial delay 

position 
IDHS ••••••••••••••• Intelligenoe Data Handling System 
i.e •••••••••••••••• that is 
IESC ••••••••••••••• Intelligence Exchange and Support Center 
IESW ••••••••••••••• Intelligence, Security, and Electronic Warfare 
IFM •••••••••••••••• Instantaneous Frequency Measurement 
IG ••••••••••••••••• inspector general 
IGAR. •••••••••••·••Inspector·aeneral Action Requests 
IIPD ••••••••••••••• Imagery Interpretation Production Division 
IIR •••••••••••••••• Intelligence Information Reports 
ILS •••••••••••••••• installation, logistic, support 
IMDSO •••••••••••••• Intelligence Materiel Development and 

Support Office 
IMINT •••••••••.•••• imagery intelligence 
INSCOM ••••••••••••• {US Army) Intellig•nce and Security Command 
INTACS ••••••••••••• Integrated Tactical Communications System 
IOC •••••••••••••••• initial operational capability 
IOSS ••••••••••••••• Intelligence Organization and Stationing Study 
IPR •••••••••••••••• In-Process Review 
IPS •••••••••••••••• Integrated Program Summary 
IR ••••••••••••••••• infrared 
IRMO ••••• ~ ••••••••• Infcrmation Resource Management Office 
IRR •••••••••••••••• Investigative Records Repository 
ISEW ••••••••••••••• intelligence, security, and electronic warfare 
ISOC ••••••••••••••• Internal Security Operations Command 
ITAC ••••••••••••••• Intelligence and Threat Analysis Center 
ITACIES •••••••••••• Interim Tactical Imagery Exploitation System 
ITAC-IIPD •••••••••• USA Intelligence and Threat Analysis Center, 

Imagery Interpretation Production Division 
ITEP ••••••••••••••• Interim Tactical ELINT Processor 

JCS •••••••••••••••• Joint Chiefs of Staff 
JPMA ••••••••••••••• Joint Production Management Authority 

KAWOL •••••••••••••• knowledgeable or classified information 
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LEEP ••••••••••••••• Latin Emigre Exploitation Program (C) 
LET •••••••••••••••• live environment training 
LHTA ••••••••••• i ••• Letzlinger Heide Training Area 
LITES •••••••••••••• Laser Interceptor and Technioal Exploitation 

System 
LMF •••••••••••••••• Linguist Management Field 
LOAD ••••••••••••••• Low Altitude Defense System 
LOB •••••••••••••••• lines of bearing 
LRIRSS ••••••••••••• Long Range Infrared Surveillance System 
LRPE ••••••••••••••• Long-Range Planning Estimate 
LTC •••••••••••••••• lieutenant colonel 

MACOM •••••••••••••• major Army command 
MAGIIC ••••••••••••• Hobile Army Ground Imagery Interpretation Center 
MAJ •••••••••••••••• major 
HAO •••••••••••••••• Mission Analysis Office 
MASINT ••••••••••••• measurements and standards intelligence 
MCA •••••••••••••••• Military Construotion, Army 
MDD •••••••••••••••• Mobilization Designee Detachment 
HENA ••••••••••••••• Middle Eastern/North Afrioan 
MG ••••••••••••••••• major general 
MI ••••••••••••••••• Military Intelligence 
HIDARS ••••••••••••• MI DetaahmAnts (Aerial Reoonnaissanoa Support) 
MIGP ••••••••••••••• Hilitary Intelligence Group 
MILE ••••••••••••••• Hobile Interrogation Linguist Exercise 
HIPS ••••••••••••••• Management Information Planning System 
MITS ••••••••••••••• Monthly International Terroism Summary 
MITT ••••••••••••••• Mobile Interrogator Training Team 
MMW •••••••••••••••• millimeter wave · 
MOBA ••••••••••••••• Military Ops in Built-up Areas 
MOBDES •••••••••••• imobilization designee 
MOS •••••••••••••••• military oooupational specialty 
MOSC ••••••••••••••• military oooupational specialty oode 
MOSS ••••••••••••••• Multidisoiplinary Counterintelligence OPSEC 

Support System; Multidisoipline Operations 
Security Support 

MOU •••••••••••••••• Memorandum of Understanding 
MPRB ••••••••••••••• Merit Pay Review Board 
MPU •••••••••••••••• merit pay unit 
MRP••••••••••••••••Mid-Range Plans 
MTMC ••••••••••••••• Military Traffic Management Command 
MTT •••••••••••••••• Mobile Training Teams 
MTTS ••••••••••••••• Mobile TEMPEST Test Set 

NCR •••••••••••••••• National Capital Region 
NCO •••••••••••••••• nonoommissioned officer 
Ncs ••.•..••••••••.. net control station 
NEXIS •••••••••••••• News Exohange Information Service 
NFIP ••••••••••••••• National Foreign Intelligence Program 
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NIC •••••••••••••••• Navy Intelligence Command 
NMIC ••••••••••••••• National Military Intelligence Center 
NPIC ••••••••••••••• National Photographic Interpretation Center 
NSA •••••••••••••••• National Security Agency 
NSACSS ••••••••••••• National Security Agency/Central Security Agency 
NSWC ••••••••••••••• Naval Surfaces Weapons Center 
NVEOL •••••••••••••• Night Vision and Electro-Optics Laboratory 

OACSAC ••••••••••••• Office of Assistant Chief or Starr for 
Automation and Communication 

OACSI •••••••••••••• Office of the Assistant Chief of Staff for 
Intelligence 

OACSTEL •••••••••••• Office or Assistant Chief of Starr, 
Telecommunications 

OADCSOPS ••••••••••• Office of Assistant Deputy Chief of Staff, 
Operations 

OADR ••••••••••••••• Originating Agency's Determination Required 
ODCSAUT •••••••••••• Offioe or Deputy Chief or Starr, Automat1on 
ODCSFM ••••••••••••• orrice or Deputy Chief of Staff, Force 

Modernization 
ODCSLOG •••••••••••• Office of Deputy 
ODCSOPS •••••••••••• Office of Deputy 
ODCSPER •••••••••••• Office of Deputy 
ODCSRM ••••••••••••• Orfice of Deputy 

Management 

Chief 
Chief 
Chief 
Chief 

or Starr, 
or Starr, 
of Staff, 
of Starr, 

ODP •••••••••••••••• Office Distribution Plan 
ODT •••••••••••••••• Overseas Deployment Training 
OE ••••••••••••••••• Organizatfonal Effectiveness 
OF ••••••••••••••••• Operating Facility 

Logistics 
Operations 
Personnel 
Resource 

OFCO ••••••••••••••• offensive counterintelligence operations 
OFF •••••••••••••••• officer 
OMA •••••••••••••••• Operation and Maintenance, Army 
OPCON •••••••••••••• operational control 
OPFOR •••••••••••••• opposing forces 
OPSEC •••••••••••••• operations security 
O&O •••••••••••••••• organizational and operational 
OR ••••••••••••••••• operational ready 
OSD •••••••••••••••• Office of Secretary of Defense 
OSE •••••••••••••••• Operations Security Evaluations 
OSUT ••••••••••••••• on-site users test 
OVOP ••••••••••••••• overt Operational Proposal 

PACC ••••••••••••••• Planning Accountability Communication Controi 
PARPRO ••••••••••••• peacetime aerial reconnaissance program 
PARS ••••••••••••••• Protected American Rep~rting Source 
PAULS •••••••••••••• Property Accountability-Unit Level 
PETROVEN ••••••••••• Venezuela Petroleum Company 
PIP •••••••••••••••• Product Improvement Plan 
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PMD •••••••••••••••• Produotion Management Division 
PMT •••••••••••••••• Produot Management Team 
PROD ••••••••••••••• produotion 
PSI •••••••••••••••• Personnel Security Investigations 
PTT •••••••••••••••• push-to-talk 
PVEEP •••••••••••••• Philippine Vietnamese Emigre Exploitation 

Program (C) 

QRC •••••••••••••••• Quiok Reaction Capability 

RC ••••••••••••••••• Reserve Component 
RDJTF •••••••.•••••• Rapid Development Joint Task Force 
RDTE ••••••••••••••• research development test and evaluation 
REDTRAIN ••••••••••• Readiness Training 
REPA ••••••••••••••• Reserve Officer Exploitation Program 
REPC ••••••••••••••• REDTRAIN Executive Planning Committee 
RFD •••••••••••••••• radio frequency devices 
RJE •••••••••••••••• Remote Job Entry 
RMO •••••••••••••••• Resouroe Management Office 
ROC •••••••••••••••• Required Operational Capability 
RP3••••••••••••••••Resouroes Prioritization and Planning 
RPMA ••••••••••••••• Real Property Manning Account/Real Property 

Maintenance Activity 
RSF •••••••••••••••• remote site facility 
RTD •••••••••••••••• return to duty 

SAEDA •••••••••••••• Subversion and Espionage Directed Against 
-the Army 

SAM •••••••••••••••• surface-to-air missile 
SAO •••••••••••••••• Special Activities Office 
SBDP ••••••••••••••• soviet Battlefield Development Plan 
SCA •••••••••••••••• Servioe Cryptologic Agency 
SCCS-R ••••••••••••• Single Channel Collection System-Rear 
·scE •••••••••••••••• Service Cryptologic Element 
SCIF ••••••••••••••• seoure Compartmented Information Facility 
SCPO ••••••••••••••• Staff Civilian Personnel Office 
s00 •••••••••••••••• Special Disbursing Officer 
SECARMY •••••••••••• Secretary of the Army 
SELCOM ••••••••••••• Select Committee 
SEMA ••••••••••••••• Sprint Eleotronic Mission Aircraft 
SGA •••••••••••••••• Standards for Grade Authorization 
sas •••••••••••••••• secretary of the General Staff 
S&~A ••••••••••••••• Security and Investigative Activities 
SIGINT ••••••••••••• signal intelligence 
SIGINT/EW •••••••••• signal intelligence/electronic warfare 
SIGSEC ••••••••••••• signal security 
SJA •••••••••••••••• Staff Judge Advocate 
S~BM ••••••••••••••• sea-to-land ballistic missile 
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SOT •••••••••••••••• specialized operational training 
SOTA~••••••••••••••SIGINT Operational Tasking Authority 
SOUTHCOM ••••••••••• Southern Command 
SPMS3 •••••••••••••• Special Purpose Mobile Signals 

Surveillance Systems 
ssc •••••••••••••••• spectrum surveillance controller 
SSL •••••••••••••••• Sinsle Station Locator 
sso •...•.....•••... Special Security Office 
STANS •••••••••••••• Soviet Tactical Nuclear Study 

(b)(3):50 USC 3024(i);(b)(3):P.L. 86-36;(b) (1) Per NSA 

TACCTA ••••••••••••• Tactioal Commander's Terrain Analyst 
TACIES ••••••••••••• Taotioal Imagery Exploitation System 
TAREX •••••••••••••• target exploitation 
TB ••••••••••••••••• Technical Bulletin 
TDA •••••••••••••••• tables ot distribution and allowances 
TDAS •••••••••••••.• Training Diagnostic Assessment System 
TENCAP ••••••••••••• Tactical Exploitation of National 

Capabilities 
TEP •••••••••••••••• Taotioal ELINT Processor 
TI ••••••••••••••••• teohnical intelligence 
TIFF ••••••••••••••• Taotical Imagery Interpretation Facility 
TOE •••••••••••••••• table(s) of organization and equipment 
tot •••••••••••••••• total 
TRADOC ••••••••••••• us Army Training and Doctrine Command 
TRIG ••••••••••••••• TR I Ground System 
TSCM ••••••••••••••• Technical Surveillance Countermeasure 
TSI •••••••••••••••• Technical Surveillance Index 
TSP •••••••••••••••• Training Support Package; Technical Support 

Package 
T-SSL •••••••••••••• Tactical Signal Station Locator 
TTF •••••••••••••••• Tactioal Users Terminal 
TV ••••••••••••••••• television 

undtd •••••••••••••• undated 
us •.•..•........•.• United States 
USA •••••••••••••••• United States Army 
USACARA •••••••••••• us Army Civilian Appelate Review Office 
USACE •••••••••••••• USA Engineer Center 
USACIDC •••••••••••• us Army Criminal Investigations Command 
USAFS •••••••••••••• US Army Field Station 
USAG ••••••••••••••• us Army Garrison 
USAICS ••••••••••••• us Army Intelligence Center and Sohool 
USAINSCOM •••••••••• us Army Intelligence and Security Command 
USALEA ••••••••••••• us Army Legal Services Agenoy 
USAREUR •••••••••••• US Army, Europe 
USASA •••••••••••••• US Army Security Agenoy 
USASSG ••••••••••••• us Arm s ecial roup 

(b}(3} 10 USC 424 Per DIA 

•••••••••••••••US Forces Korea 
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USN •••••••••••••••• United States Navy 
USSS ••••••••••••••• United States SIGINT System 

VA ••••••••••••••••• Veterans Administration; Virginia 
VACE ••••••••••••••• Virginia Association for Cooperative Education 
VEEP ••••••••••••••• Vietnamese. Emigre Exploitation Program 
VHF •••••••••••••••• very high frequency 
VHFS•••••••••••••••Vint Hill Farms Station 

WESTCOM •••••••••••• us Army Western Command 
WG ••••••••••••••••• Wage Grade-Civilian Employees 
WINTAP ••••••••••••• Weather Intelligence and Threat Analysis 

Program 
WO ••••••••••••••• ,. warrant officer 

yrs •••••••••••••••• years 
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