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Central Intelligence Agency 

• Washington, D.C. 20505 

8 April 2021 

Reference: F-2016-00450 

This letter is a final response to your 13 November 2015 Freedom of Information Act (FOIA) request for 
a copy of each releasable unpublished/unreleased report on the status and accomplishments of the 
CIA Records Declassification Program (RDP), limited to reports produced after January 1, 1996, 
which was modified on 10 May 2017, where you agreed to revise your request to a copy of each 
releasable unpublished/unreleased report on the status and accomplishments of the CIA Records 
Declassification Program (RDP), limited to the annual 'wrap-up' summaries produced as far back 
as those reports were produced. We processed your request in accordance with the FOIA, 5 U.S.C. 
§ 552, as amended, and the CIA Information Act, 50 U.S.C. § 3-141, as amended. 

We completed a thorough search for records responsive to your request and located the enclosed 23 
documents that we determined can be released in segregable form with deletions made on the basis of 
FOIA exemptions (b)(--1), (b)(3), (b)(5) and/or (b)(6). Exemption (b)(3) pertains to tnformation exempt 
from disclosure by statute. In this case, the relevant statutes are Section 6 of the Central Intelligence 
Agency Act of 1949, 50 U.S.C. § 3507, as amended, and Section 102A(i)(l) of the National Security Act 
of 1947, 50 U.S.C. 3024(i)(l ), as amended. 

As the CIA Information and Privacy Coordinator, I am the CIA official responsible for this determination. 
You have the right to appeal this response to the Agency Release Panel, in my care, within 90 days from 
the date of this letter. Please include the basis of your appeal. 

Please be advised that you may seek dispute resolution services from the CIA' s FOIA Public Liaison or 
from the Office of Government Information Services (OGIS) of the National Archives and Records 
Administration. OGIS offers mediation services to help resolve disputes between FOIA requesters and 
Federal agencies. Please note, contacting CIA's FOIA Public Liaison or OGIS does not affect your right 
to .P!!fSUe an administrative appeal. 

To contact CIA.directly or to appeal the CIA' s 
To contact the Office of Government 
Information Services (OGIS) for mediation or 

response to the Agency Release Panel: 
with questions: 

Information and Privacy Coordinator Office of Government Information Services 
Central Intelligence Agency National Archives and Records Administration 
Washington, DC 20505 8601 Adelphi Road - OGIS 
(703) 613-3007 (Fax) College Park, MD 20740-6001 
(703) 613-1287~(CIA FOIA Public Liaison/ (202) 741-5770 ~ 

FOIA Hotline) (877) 864-6448 
(202) 741-5769 (Fax)/ ogis@nara.gov 



If you have any questions regarding our response, you may contact the CIA' s FOIA Hotline at (703) 613-
1287. 

Sincerely, 

P,.,t/{-0 
Mark Li1ly 
Information and Privacy Coordinator 

Enclosures 
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the policy for transfering documents between agencies 
for declassification revie\\. "'tJl[fU~ 

Special Processing - RDP is surveying FBIS 
holdings at the AARC, with the purpose of identifying 
bulk release population candidates. We should have 
firmer estimates of bulk release targets and population 
sizes after another week of surve~, . ..fMU~ 

Interim Redaction Facility - The Interim 
Redaction Facility continues to operate in the manual 
mode, with the expectation that scanning capability and 
the conversion to on line redaction with MORI can 
begin later in January. The next increase in the 
production le\el is dependent on that automation, as 
well as obtaining additional working space and contract 
personnel. ~ 

Following is the best quote that has come yet 
from the Manual !RF experience. The reactions of those 
working the manual process in the !RF have been that it 
is frustrating, maddening, and difficult. Further, we 
have found that eve!)· step of the work was more 
complex than we anticipated, and took more time than 
we thought necessal)·. In spite of all this, the bottom 
line is that. without question, the work has been 
invaluable. It has taught us things we could never had 
learned any other way. Some things would not have 
been possible to learn if we had started with an 
automated system. We have shared these experiences 
regularly our technical staff. and we have separately 
discussed our progress with others at all levels in RDP. 
We are indeed fortunate that we took this approach. 
~ 

Manual !RF Metrics to Date 

ee,~FIDElfflil!L 
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NARA Meeting 

--~O=.n January,~ .. land'7 
lmet with ~· [the DAlIMO and 

=th~e~N~A~RA~l::\,...valuation team. l______Jriefed them on the 
RDP task and program and.I provided them details on 
RDP official records. ~ 

Personnel 

] arrived in the 
DeclassLifi-1c_at_i_o_n_B_ran_c_h_f._o_r~the DA Team, and is also 
heading up the External Referral Unit. We are 
expecting ___ _ _ jto arrive next Monday 
to initiate the DS&T Tearn. 'i'Jl:IUQf-

Declassification Branch 

Exception Handling - A prime focus has been 
the resolution the Declassification Guide. -···1 
and spent most of their time m finale~ 
of the document. Ihe revised draft will be provided to 
the OIT editorial staff early in the week of 8 January for 
a quick scrub and expedited turnaround. Next stop, the 
DDA and ISOO.-fAIUOr" 

External Referral - NSA, DIA, DOE, and NRO 
will be attending our initial working meeting next week 
to explore joint participation in field document capture 
at the Presidential Libraries. There is growing 
community interest in this topic as they realize the 
efficiency and savings it can represent. All IC members 
have been invited to our External Referral Working 
Group meeting on 25 January, to begin discussions on 

69P•Fll:ll!!lq I IAL 
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production system software on all RDP desktops in 
preparation for using the production system to perfonn 

_CJ_nline redaction in the Interim Redaction Factory. L 
-~ wmking with ~==='fhe MORI Chier~ 
Engmeer, 1s acqumngMURI passwords for RDP 
personnel so that they can begin the work of building the 
file hierarchy and document processing data flow 
necessary to provide RDP Interim Redaction Facility 
personnel an initial on-line capability to scan, index, 
review and redact documents~ 

RDP has procured an interface card for the Ricoh 520 
scannerthat is compatible with the MORI production 
system. RDP and the MORI team will test the Ricoh 
520 to insure full compatibility with the existing MORI 
system. The RICOH 520 scanner provides MORI the 
capability to scan pages on both sides at the same time. 
(AJUO) 

Recruitment Meeting 

RDP is arranging a series of offsite meetings with the 
annuitant applicants that are on our waiting list for 
employment. Holding unclassified info briefings on the 
outside would be the most efficient way to keep our 
applicant pool updated and initiating processing of 
selected individuals. Meeting with a large group of 
applicants at one time in an outside facility will save 
costs and time associated with signing in and arranging 
parking on Agency property. Our survey has reduced 
the list to two facilities in the Tvson's Comer area with 
costs for each session about each. We are 
scheduling the first one for 23 -January, and would 
probably try to have one every month for 4-5 months. 
The sessions would be limited to 50 people at a time and 
we have a waiting list of over 300 at the present. 

SOPIFIDEPHIAL 
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and for training space for new contract redaction 
personnel who will be hired shortly. We are 
anticipating our Initial Operating Capability (IOC) of 31 
May 96 in Ames, and are working with Facilities 

_Management Group on using recently vacated space in 
(b )(3)' ,Ames. RDP awaits a decision on a 

permanent site for the CIA Declassification Factory 
(CDF). (:,\·mo, 

Imaging Monitors 

The initial shipment of Cornerstone Imaging Monitors 
and their associated video boards have arrived from the 
vendor. Installation of these monitors in RDP has 
commenced. Cornerstones are high resolution, 21" 
screen monitors designed specifically for the intense 
work of redaction.~ 

with assistance from 
~an~d~o~th~c-rs-,~i_s _p_re_p~aring for the first runni~ng-o=f t~h-e-p=il-otc'" 

training class for redactors. The first class is scheduled 
for 16-19 January and will include a cross section of 
staff and IC personnel already on board in RDP's 
Declassification Branch. The training will take place in 
Ames Building. A second running is tentatively 
scheduled for the week of 12 February. These first 
runnings of the class will concentrate on the "art" of 
making redaction decisions. Automation training will 
be folded into the training as we bring in new people 
into the redaction factory. (A:IUO, 

MORI and the RDP LAN Team have installed MORI 

Gmlfl9EPITl,O,L 
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NOTE FOR: 
FROM: 
DATE: 01/05/96 05:38:33 PM 

cormorn:r1AJ... 

From the Desk of[_ _ __ -~~ 
RDP Declassification Branch 

SUBJECT: RDP Wiliily Report, Week of2-5 January 1996 ~ 

Effective Date of the Executive Order has 
Arrived! 

(14 October 1995) 
WE ARE AT EO + 87 DAYS 

Activities and Accomplishments 

PDR/CDR Activities: 

RDP continues to work on documentation and 
design with subsystem segment managers in 
support of the formal Preliminary Design Review to 

(b )(3) be held at~~Page Building on 3 IJan 96. 
Weekly program management review meetings 
commenced on 4 Jan 96. Draft documentation 
from all subsystems is expected by 16 Jan 96. Due 
to depletion of current incremental letter contract ,- -

_ funding,L__ _ 
--~) 

RDP has immediate requirements for an additional 4000 
sq ft of office space in the Ames Building. This in 
preparation for an expanded Interim Redaction Factory 

CUl'JF IDENTIAb 

Approved for Release: 2021/03/22 C06775918 

(b)(3) 
(b)(3) 



C06775919 
Approved for Release: 2021/03/22 C06775919 

FGR 0FFl91il!L U:!I! ONLY 

NOTE FOR: 

FROM: 
DATE: 01/12/97 05:03:00 PM 
SUBJECT: ~RDP ~ Report, 6-10 January 1997 

(ll) The Automatic Declassification Date is 17 April 2000 

(U) Activities and Accomplishments 

(U) Image Wor1dlow Automation System (IWAS) Prototype Status 

~ Personnel 

E"II.IQj 

A new meri,ber nfthe IWAS development team has joined the RDP program.' started work on 6 
Jan 1997. i :will be working on IWAS development. ----------~ 

Summary 

The Development Team has begun to align themselves to perform the dual roles of technology implementors and a support 
resource. This will be an evolving process over the next three months as components of the factory are implemented. The 
Information Management Unit (IMU) and Records Conversion components are well underway. Creation of a Pilot IWAS 
application is underway, with a software design having been completed and several of the underlying service components ready 
for testing. The next three to four weeks will see refinement of the Prototype's elements into a more highly integrated application, 
capable of the desired performance goals. Design and development of the first help component, the Declassification Guide, has 
begun. 

CDF Operations 

Form 14s being placed on all STARGATE boxes and procedures have been tightened up control on the way boxes are being 
issued to the STARGATE indexers. I I held the first weekly production meeting. Actions were identified to initiate 
processing of STARGATE boxes. Two workstations were set up in each of the Transition CDF areas.: i 

installed the STARGATE database on each of the workstations requiring it (in lieu of placing it on the server, which we nave not 
tested yet). One box (the only one which has been quality control (QC) checked for its index records) has been processed through 
scanning and scanning quality control. As we do QC on additional STARGATE boxes, we will begin to process boxes from the 
AARC in accordance with established pull lists. An order has been placed for desktop supplies for the Records Conversion 
business process. 

FOR OFFICl,A1L USE Ot•LY 
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Production Staff 

As of 10 January 1997, only 1,192 days until "D" day! 

Team and Unit Chiefs met this week to discuss manual redaction procedures. After a month's of experience using different 
colored pencils for document mark-up, we decided that this method has resulted in final redaction markings that could be 
confusing to whomever has to prepare these documents for final release. We all agreed that we should use a black lead pencil to 
bracket sections or words of a document to be redacted. A new notice outlining the new procedures will be prepared for approval. 

Team and Unit Chiefs also met with SPU to discuss final disposition of some C]pages of classified documents in the FBIS 
collection. The meeting resulted in soecific procedures for final document preparation and mark-up before releasing these 
documents along with the othel unclassified FBIS documents to NARA. 

Production Metrics through 3 January 1997: 

Review fully completed by Directorate Teams 

DA 
DCI 
DI 
DO 
DST 

Total 

External Referral Unit (ERU) 

pages 

pages 

ERU welcomes the assignment of --------7 and f ] n will be helping with the RAC program and ERU policy 
matters, and C will work documents on me ERO ~ide. ~, ---~ 

ERU has spent the past week indoctrinating new people and is embarked on an endeavor to tighten our processes in anticipation 
of an avalanche of documents that will be referred as a result of greater RDP productivity. Our current automation is being honed 
to ensure that statistical reporting to Production Staff includes accurate information. 

Exception Handling Unit (EHU) 

Thanks to the efforts of~------ and LAN administrator, --7we now have a Lotus Notes Bulletin Board for 
posting Guidance regarding redaction procedures and policies. This Bulletin Board represents official RDP guidance on how to 
implement the Executive Order in those cases where the Guide is not clear or where specific guidance is lacking. 

FeR eFFICli'<L U~!!! Ol~Lt 
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Several bulletins were distributed electronically to RDP redactors, including one on "Privacy" which was based on a recent 
briefing by OGC. 

Special Processing Unit (SPU) 

For the first half of this weekl and~ !surveyed DS&T jobs at the AARC,r'°-nh''lin data for creating 
box pull lists. On Thursday and Friday, L.:__J egan his vacation and ~began helping prepare th~ages of FBIS 
material for release to NARA.C]vorked on this FBIS material throughout the week including holding a meeting with key RDP 
personnel to nail down document marking and handling procedures. I !helped IMU in the reproduction of 
documents throughout the week. 

lnfonnation Management Unit (IMU) 

C/IMU arranged a meeting between some RDP staff and CSI/HRG to discuss several issues of common concern. Some records 
recently recalled by RDP had previously been reviewed by HRG. The box records, while reflecting an HRG review, did not 
indicate which documents had been reviewed. HRG will make their index available to RDP. Several other issues of common 
concern were discussed and all agreed to meet on a regular basis to keep each other aware of our respective declassification 
initiatives and to ensure we avoid overlap and duplication in our reviews. 

DS&TTeam 

The first box of STAR GA TE documents has been scanned and two terminals have been set up in the "factory" for checking the 
indexed materials. 1 and_ : are going to check and correct the indexed records. Because of the speed of 
the scanning system, 1t 1s unlikely that me maexers a'nd checkers will be able to keep up with the scanning operations. 

returned to work this week from his recent hip surgery. Welcome back,= 

D1/DCI Team 

With the return of DI/DCI Team members from holiday leave, the Team resumed their usual high rate of productivity. The backlog 
of documents awaiting Level Ill certification has been eliminated. Level I and II review of a fresh batch of DI documents provided 
by IMU, meanwhile, continued apace. Much of this material will probably be of significant historical interest since it entails Agency 
assessments of Soviet military and economic capabilities at a time when US technical collection systems were just beginning to 
unr~vel the Sovir1-fnigma. Ad\fili_Onally, in its spare time, the DI/DCI Team continued to assist the DA Team, performing Level I 
review on someLJ documentL____j)ages. 

(U) Upcoming Week 

f.O.lbl9) The Community Historical Review Advisory 
Council (CHRAC) under~--~CSI, 

lzOR Qj;flSIAL USE OULY 
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will receive an IWAS demo. 

Chief, Records Declassification Program 
MSG/OIT 

Note: Portion Markings pertain to all portions below the marking until a new portion marking is encountered 

CC: 
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8 January 1998 

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

REFERENCE: 

~ADD - Report 1-7 Jan 1998 

Note Timing of this Weekly: Thurs-Wed 

(U) The Automatic Declassification Date is 17 April 2000 

(U) Activities and Accomplishments 

--{AUolGr Production Staff 

As of 7 January 1998, only 830 days until D-Day. 

Although a slow period due to the Holidays, an important milestone was reached with ove pages being certified in the 
IWAS system. --~ 

DA 
DCI 
DI 
DO 
DST 

Personnel 

Since the middle of December, C ICs have 
been transitioned over to HRB. This 
number consists o(=: redactors and~ 
technicians and specialists. 

FUR Ol"fleliAcL l::IGlii O~IL..¥ 
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Two new IC's were brought on board this 
week and we also lost two, giving a total IC 
count in ADD of• This count is made up 
of: ~redactors,---Cspeciali~ 
technicians, L analysts, and_ tralners. 
There are alsoOcommercial contractor 
personnel and staff personnel on board 
for a current totalT/0 in ADD of,~, 
Eighteen applicants are being processed in LJ and clearances. I I 

~ Intelligence Community Dedassification 
Program Managers' Council (IC/DPMC) 

On 8 January, the C/ADD with Chairman, 
External Referral Working Group hat on, 
briefed the DPMC on the ERWG status and 
plans (the ERWG is one of three DPMC 
subgroups). The other two DPMC 
subgroups, the Automation Working Group, 
and the Public Disclosure Working Group 
also .11.rovided similar status reports. CJ 
C , DPMC Chair, provided several 
action items from meetings on the Hill re 
GulfLINK. Finally, program status reports 
were received from NSA, NR0 and CIA. 
NSA has established its factory and begun 
operations. ADD personnel will visit NSA in 
late January. 

~AIUO,- Federal Intelligent Document 
Understanding Laboratory (FIDUL) Work on Image 
Duplicate Detection 

DD, · ··· I and 

isited FIDUL for the final briefing by 
on the image duplicate detection test. 

The University of Maryland algorithm 
performed adequately but not outstandingly 
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in its ability to identify duplicates on the 
basis otimage information only. r--····• 

r--==:}>f University of Marylaiii:fwliT 
continue to make enhancements based on 
further review of real documents. We will 
be implementing index-based duplicate 
detection shortly in IWAS. Based on our 
findings using the index approach we will 
further evaluate how to proceed in the 
image domain. The Maryland image 
algorithm will need considerable work to 
make it into a COTS product. IIJe support 
from FIDUL on this effortr-- • 
has been outstanding. 

'--------' 

7Building 

Installation of cable drops enabling 
esidents to receive the 

Agency'ssecureTV grid was completed 
durinOJIJ,e month of December. This will 
allow~Jo receive special broadcasts from 
Headquarters and CNN when no special 
.omorammino is being conducted. 

The installation of Media General cable TV 
is still pending. So far only the DO and 
ADD have submitted funding for this effort. 
The initial cost of the regular cable TV is 
$4,000 and was to be prorated base.!!.o.n 
each component's population within~ 
Hopefully, once full funding is obtained this 
activity can be completed. This will give us 
access to all the major news channels and 
Discovery. I I 
Image Workflow Automation System 
(IWAS) 

FOC Efforts 

FOR OlslOICIA,b USE 9tlL¥ 
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provided routine support this week. ··· 
has begun to cleanup non-compliant' .. 
metadata field values in anticipation of 
having a Records Repository available by 
the end of January. The importing process 
now validates all fields for which a 
constrained list is defined. A few of the 
documents will require coordination with 
IMU personnel to resolve OPI values for i 
relative~ small set of documents. 
and.~~~~~=~~ave ~lso taken 
some or ne 1ess ousy system time 
available this period to begin cleanup of 
some previously processed data that were 
placed on hOld. The two large folder DST 
boxes have been placed on indefinite hold, 
pending resolution of a large number o! 
documents in a single folder issue.1 r- l ..... 

liOR 01-1-IGI • b US!. 0PILY 

fAIU0~ Development Summary 

The Development Team has a major 
portion of its efforts focused on 
development for the Records Repository 
and new internal code for the Redaction 
application. Upgrade ofthe STAR GATE 
system to an FOC configuration is 
completed on the server, with the 
application upgrade deferred until a new, 
version 2.51, build is completed. Support to 
Operations has been focused on cleaning 
up previously deferred folders and the 
movement of user data to queues, 
correcting previously identified data 
problems. Due to limited team backlogs, 
priority support is being provided to allow 
for same day importing of batches, no 
matter when they are delivered. ---

EOR 01-1-ICb•,L UOE 8P~L'1' 
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Operations 

Production Statistics for the Week in Pages: 

Boxes Received from AARC 
Pages Completed Doc Prep 
Pages Scanned 
Pages Indexed 
Pages Exoorted to !WAS - ___ L ___ _ 

L_-----

General Engineering Support 

Cumulative 

prepared an outline for a report to the Common Repository Working Group and sent it out for coordination. 
-----~ 

=::]prepared an abstract for a paper on Analytical and Information Security Tools for supporting E.O. 12958 for submission to the 
Advanced Information Processing and Analysis Symposium for 1998. I __ _ _ ---~ _J 
External Referral Unit (ERU) 

Personnel: 

;joined ERU this week and will work with downloading IWAS referrals. 
L_ _____ ~ 

leftERU. 

NARA Team 

DO Team Chief and Deputy visited NARA to review the equity identification requirements there. 

The complete list of CIA withdrawn OSS documents returned to NARA has been compiled and made available for declassification. 
I will be working with, at NARA on the task. 

Planning and preparation for start-up continues, including the identification of equities in State Department Record Group 84 
boxes and survey of other NARA holdings. These State records that have been withheld over the years continue to present issues 
regarding CIA review of equity documents. Database inaccuracies and the vagaries of review quality over the years has left the 

FOR OFEICIAb I liE 9P4LY 
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collection in a state where finding the real CIA equity takes hours for each box. C/ERU will begin discussions with State and 
NARA about alternate approaches to protecting CIA equity in this material. 

The community review of NSC, Council on International E<:O!J<>,mic Policy ((;!tp), and FEMA withdrawn records continues. The 
NSC records review is nearing completion with only about_ 1boxes of the. ___ __,pages left to process. The work to date has 
been a unique community effort where many agencies have worked together to ensure that all equity is resolved in each document 
prior to release. This CIA led and ERWG coordinated effort is another example of how cooperation among agencies can be built in 
a manner that will prevent inadvertent release of sensitive information. 

The NARA team has initiated discussions between JCS and NARA to determine if the JCS withdrawn collection should be the next 
to undergo community review. 

The CIA/NARA team has a dedicated fax number L-­
Operations Team 

The operations team has completed the master schedule, via Microsoft Project, for the RAC and NARA records collection projects. 
The projects' major milestones and events are included in the schedule and they will be reviewed with DC/ADD, C/ERU and HRB 
on 7 January. The master schedule calls for remote scanning of records to begin at NARA, College Park, Md. and at the JFK 
library in Boston, Mass. in late February. 

Final updates are being made to the EAU FAD this week in preparation for re-disseminating the document to management early 
next week. ERU is seeking ADD's Configuration Control Board's approval of the FRD next week 

Referral Team: 

The referral team sent packages of documents to the Air Force, PFIAB and DIA on behalf ofl .... . ... _ _ of the HRG. They 
also have documents for the Army but are awaiting guidance from the Army Declassification Act1v1ty {ADAY to determine where 
these documents should be sent. The ADA's mission does not include release. Since HRG wants release of these documents, 
the ADA must tell us which organization in the Army will provide both declassification and release. c=·····----
lnfonnation Management Officer (IMO) 

ADD's distinguished IMO, entered on duty (EOD'ed) with the Central Intelligence Agency on January 7, 1963. 
(Thirty five years~-o ----
Congratulations, I _ _ _ 
DO TEAM 

The mission of the DO team at NARA is taking shape. L___ _ ~-~- 'and==--- =-...J spent the first day 
organizing and placing the withdrawn OSS documents in notebook binders. There are a total of : pages in the list divided into 
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five notebooks. The next day, the two spent the day doing a "get acquainted" preliminary review of approximately 100 pages. In 
order to identify foreign government information and other information that should remain classified they are finding it necessary to 
refer frequently to the box work sheets and in some instances it later may be necessary to check the files themselves. It is not yet 
possible to predict how long the job will take. Perhaps by the end of next week a reasonably accurate estimate will be possible. 

The DO Team welcomes: retired from the DO after a successful career that spanned 22 years as a 
staffer and another 12 years as an Independent Contractor. His service was centered in the~· ____________ _ 

DA TEAM 

Team Chief,! )Has welcomed back at the weekly DA meeting and provided with the current team status and 
concerns.c=, the team's first chief, replaces! _____ ]who recently left the team. ,_. . ............. ····- __ _ 

Upcoming Week 

Declass. Declass, Declass ... 

Chief, Automatic Declassification Division 
IRG/OIM 

(U) Note: Portion Markings pertain to all portions below the marking until a new portion marking is encountered. 

CC: 
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MEMORANDUM FOR: 

FROM: 

SUBJECT: 

REFERENCE: 

~ADD WiMlf Report 7-13 Jan 1999 

Note Timing of this Weekly: Thurs-Wed 

15 January 1999 

( U) The Automatic Declassification Date is 17 April 2000 

(U) Activities and Accomplishments Highlights 

~ Items of Management Interest: 

~Record ProduL.tiott H"eek.' 
~ Prorl11clion Bi<>hlights: This week. ADD shattered its record for total pages certified, e,cecding pages in a single" eek. The bulk of the 
pages certifkc came from the I\\O specia r sing projects -- ground photos and WDC translaticll15:-WlTITlhe ho Iida, break o,cr. on-line rc\ic11 
returned to its pre-llohcta, production rates or ne:irl, piges completed at both Lc,cl I and Le, cl II. In electronic com crsion. the Document Con,crsion 
Center mdc.,cd it lpagc ~ 

~--------

f,Ht1f'IT The Al)/) External Referral Unit (£RU) Pilots EleL1ronic Referral to the N11Jion11l St'curity A!,'enq (NSA): 
~ In an effort to cst;1blish :1 Communit, of Interest project with potential benefit to other Agcnci components. the Automatic Declassification Di,ision has 
embarked on a pilot project lo utili,c lt1tclink for referral of scanned documents to NSA for declassification coordinaliotl Fi,c documents \\ilh Ill pages 11crc 
selected for referral Tksc documents "ill be attached to an ICE (IC lntclink E-mail note) and fomarded to the NSA declassification program. Declassificrs at 
NSA "ill re, ,c" the documents in their electronic rc,ic\\ and redactions, stem and return them to CIA If the pilot pro\ es successful. ADD" ill cw lore 
scalabilit, and c.,ransion opponunitics to other agencies -·~--] 

~ Personnel: 
U'IUOl mother passed way last week and he has been on leave for the funeral.~' --------~ 

COlfflDDITI O L 
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~ Highlights of HRB/Raytheon Production Labor 
Contract Status: 
~C1AINARA Production 
-f,',H:/0:rScanniug production was do,m to ] pages for the week as the team attended INFOSEC training . 

-r.,tttft1r NLJ (National Library Johnson): 
~Weare now in a hold situation for deployment to NLJ 

pending the finalization of a Memorandum of Understanding 
(MOU) between NARA and CIA We hope to resolve the MOU 
issue at a meeting scheduled for 20 January. We originally 
scheduled to have the document separator system shipped to NLJ 

_()11 ~Ja_n. we have been forced to delay this shipment~-

~Engineering and Operations: 

0OPff!DDHl,l\,b 
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~ STAR GATE Operationµu,_d Support Efforts: 
~ Except for the remainingLJfolders awaiting release 
decision resolution, a set of floppies with index infonnation have 
now been built for the previously printed ST AR GA TE pages. 
These are now ready for INFOSEC review and ultimate 
construction of an unclassified sean:hable index database. ~ 

~temal Referral Processing System (ERPS) Data 
Staging: 
~Thus farc:Jiatches of the Eisenhower Library (NLE) 
__jtotal have completed the indexing step. Training is now being 

finalized to prepare the External Referral Unit (ERU) team to 
make referrals to Directorate Teams in a couple of weeks for the 
Kennedy Library (NLK) documents. A preliminary readiness 
status review for the Remote Imaging Team (RIT) deployment to 
the Johnson Libral)· indicates that two minor technical issues 
remain, with only the outstanding required Memo of 
Understanding (MOU) with NARA unresolved. We believe the 
MOU issue ca~ be closed out on 20 Januarv when D/OIM meets 

witl ___ ~Jat NARA~-------~ 

~ Original Records Repository and ERWJ: 
~ With the last failure mode identified (uncontrolled ERWI 
Server Indexing), backfill of the ST AR GA TE data has begun. 
Thus farC:,oxes or one-third of the total have been inserted in 
the Original Records Repository (ORR). Although a hold of 
further data for several days v.ill occur to assure our selves of 
correct operation, it appears with careful monitoring, that between 

~~~--~Fan be inserted each week. With the initial 
backfill process underway, deployment of the OCR Service has 
begun. This deployment will take a couple of weeks of integration 
and testing. , 

~ External Referral Unit: 

...CCNFIDEl<i I,~ 

COl~FIDElfflil<L 
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~Remote Archive Capture Program: 
~The Communit) Review Tool (CRT) is now up and running. CRT prmides Other Government Agencies (OGAs) a tool to review their presidenlial 

library material. We will begin contacting OGAs this week in an effort to get them to com~to look at their Kennedy Library (NLK) documents. NLK 
documents for CIA are to be ready in IW AS on 20 Jan. L _ _ _ 
~ NARA Team: 
~ The State Department declassifiers at NARA have 
apprmal to start processing Treasury records. and are well into the 
process. They are tabbing equities for OGAs (including CIA). but 
not for Treasury (at request of Treasury). CIA has previousl) 
rc"ie"ed nearly half of the Treasury holdings at NARA (tabbing 
and withdra\\ing only CIA equiti~s).__but this State initiative will 
help us greatly. 

f,'rl't10j"The Team participated in discussions with State and 
NARA regarding if/when State will begin --re-reviewing"' their 
Withdra\ms at NARA. in line with their --promise" to the State 
Historical Advisory Committee (HAC). (State starting of this 
process "ill presumably impact CIA/NARA. as we also 
"promised"' to f_o_Ho" State in the processing of the State 
Withdrawns.) 

~ -- ~-} PIRD/IRG is supporting the Agency response 
to the new "'Nazi War Crimes Disclosure Act"' andl_ I 

__J is coordinating her effort to introduce the Agency 
playersfo the NARA players and to the relevant NARA holdings 
(primaril) the OSS Withdrawns). Four Agency !Cs have been 
designated to review documenls at NARA. their clearances are 
being forwarcli:d. and a first meeting at NARA is tentatively set for 
21 January 

GOPfflDEtfl'li!cL 
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---] 
t:ittt!fli DCI Team: 
~he DCI team chief spent most of the last week 
completing a manual review of Washington Document Center 
translations of captured WWII documents. One of the documents 
reviewed concerned follow up actions to Dr. Von Braun's 1941 
suggestion to build guided liquid-propelled rockets at 
Peenemunde. The project, codenamed "Wasserfall." \\·as 

supposedly to be used for antiaircraft defense. Another captured 
German document dealt with their perception of Soviet 
counterattacks at Stalingrad, along with maps. The rest of the DCI 
team continued to focus on material from the late I 940's and early 
1950's. 

~S&TTeam: 
~ The DS&T team continued work on general U·2, FBIS. 
and OSA documents. The team provided input to the updated 
declassification guide concerning imagery-derived intelligence. 
Work continues with the NIMA team on an Intelligence 
Community guide for declassifying such intelligcnee. Finishing 
touches continued on the ST AR GA TE collection; all of the audio 
tapes will be exempted and unclassified video tapes will be passed 
to NARA with copyright restrictions. ~/ -------~ 

~ DI Team: 
~I Team members divided their time between normal 
Image Workflow Automated System (IW AS) review and 
preparation of ground photos for shipment to NARA. 
Nevertheless. Dreamtcamsters continued apace on interim 
production goals on the march DI Team Chief 
____ a=nd~redactor-supetror] Imel with 
______ and - fromL=~'IRG and 

OOUFIDDfflt,L 
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to discuss a six-IIKlntb _______ _ 

~ n., d;so=;,,., ;,.i;,..., ""' •=h ~oos <o be 
done by the IROs in developing a strategy for combing CIA files 
for relernnt information. A number of adjustments also will hm·e 
to be made to IW AS and further development of review standards 
and subsequent training will have to be provided to support the 
declassieation review lollow-up meetings are expected shortly. 
Finall~. ----~-has been elevated to Level II reviewer 
-~talus on the DI Team effective 16 January. Congratulations to 

~DATEAM 
~In our efforts to put guidance documentation online. ADD 
personnel entered index entries for the Declassification Guide into 
Microsoft Word. We will proofread. review, and add to the list 
for inclusion in the online guidance. We will also review the 
index terms for completeness and consistency; then the 
guidance/index information will be ready for progranuning so that 
I~~ users ~an access the guidance via an on-screen icon. == 

COldFIBEIHl~L 

~ r- -- I, DA Team Certifier. reviewed a Opage SECRET document entitled CIA Historical Staff Chronology 1946-65. This document has four 
columns:~rst cites events of world-wide significance; the second contains events of national interest: the third cites developments in the intelligence 
co1nnmnity: and the fourth contains milestones in the development of the Agency. 1 lhas asked the Historical Review Group to assist in the w.-iew of this 
document. · 

(~ -~~--~ ertified low-hanging fruit (mostly exempted material) and about _pf the Office of Security (OS) Monthly Statistical Reports (dating 
from about 1962-70). There are at least~-= more of these monthly reports in Image Workflow Automated System (IW AS): they are predominantly sanitized 
(release-in-part) material. Several of the documents have been referred to EHU for guidance due to problematic references.:-:-·_-_--_-______ ~ 

~ Exception Handling Unit: 
~ The draft of Version 2.0 has been revised and improved 
by the results of detailed reviews by ADD staff Among tl1e 
notable features of the draft are a sharply reduced number of 
guideline codes and the much more substantial guidance under 

eerfflBDHIAL 
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Exemption 6 (foreign relations and diplomatic activities) prepared 
by~----~who is also drafting an Appendix with 
supplementary background information for the exemption. 
Following approval of the draft by C/EHU, it will be considered 
by members of the ADD Declassification Policy and Procedures 
Review Board at a meeting early in the week of 18 January. 
Revisions will be made as appropriate, and the revised draft will 
be sent to C/ADD for his review and approval. The ADD version 
of the guide will then be forwarded to the IROs for review en 
route to the Agency Review Panel for fmal approval. The end of 
February is the target date for an ARP-approved Version 2.0 for 
submission by the ODA to the Information Security Oversight 
Office for approval bv the Interagency Security Classification 
Appeals Panel. I i 

t,',R.l~ DO Team 

emmBElfFIAL 

~ The DO Team has just about completed the review of hardcopy lntell Report referrals from DIA. These reports were a mixture of MIA/POW and other 
information concerning Air America.' I 

~ C/DO Team and Level II Redactor· 'attended a meeting with representatives of Defense Prisoner of War/Missing Personnel Office. 
This meeting was hosted by representatives of Ex1emal Referral Unit (ERU) and covered issues related to our redaction efforts and other ERU issues. ___ =i 

(U) Upcoming Week 

(U) Declassification and the march towards th{ ______ __Jage goal will continue apace.: 
~-------~ 

( A 11 lOl P.10IM, C/ ADD and C/ERU will meet with NARA personnel on 20 January to discuss the proposed MOU on Remote Archive Capture (RAC) Program 
scanning and RAC and NARA document review. 

~------~ 

~A meeting of the E,-ternal Referral Working Group (ER WG) will be held at Archive II, College Park, Maryland, will be held on 20 January. Bill Learv, 
NSC. will be the keynote speaker and will discuss the Kyl Amendment implementation plan which he was a key participant in developing. ~I -------~ 

~A meeting will be held with Automation Group on future systems planning. 
~------~ 

(,'dUOj Pb,nning is underway for an ADD off-site 28 January on Meeting FY 1999 Document Review Production Goals. The purpose of the off-site is to 
investigate ways of meeting AD D's ambitiouC ,page re\oiew target through review strategies and overall productivity enhancements. D/OIM has agreed 
to attend the dinner and wrap-up session. l_____ J 

OOPWIBEi~ITIAI.. 
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17 January 2000 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (AIUO) ODC Wiifiy Report 6-12 Jan 2000 

REFERENCE: 

Original Text of _____ ~! 
Original Text of ! 

17 January 2000 

MEMORANDUM FOR: 

FROM: 
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SUBJECT: 

REFERENCE 
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COMFIQEPHl~t" 

ODCIOIM 

~ ODC Weeko/ Report 6-12 Jan 2000 

Note: There is ono/ one version of the ODC Weeko/ Report this week. This report contains information through last 
Wednesday 

(ll) Th<' Automatic f).-d11ssificatio11 /)at.- i, J 7 4pri/ 2003! 

(U) Activities and Accomplishments Highlights 

(.Hl.'~ Items ofJfa1wxement lntere.~t: 

(\'['OJ Referral Coordination wit!, the ,\'fate /)epartmcnt: /(·I.JU ntlhT /JU \Jr'.!/ 1nemh(T\. dlld [~ _ /f·(,m the/}() INCf 1rith ,~tfic 1111' ur rht· ,\/ult' 

J)tparfmt.·nr\ ,·L·1t fi('.!,f(ll/ life 1'1!_1. larn1mJ ~. to ( u1Jrd1nufl' t\·1·u,11 1J/ \1oh' u11d { .\'I l l'(jll!llt'\ lfl Ifie ('/.I cl(IUl/lll'lll l ollec 11011~~~----~011 the /')5(; 

( ;,1memoln, ·1;11p /., a FL'''"' o(Lhe !lf/!1'!11!5! . .\'w/e 1s c o!f.,idcr111c....:. dt'tu!lu1g nro ,·t·11uir rt.·1·i.·11 en f(J _~~~--~_ro e.\pt•dtfe till· f'l'\"ll'H ol f!tt'.\t' 

doc 11111tnr, iJll mel'lrng alsu agrt'ed 011 ,11np/~/ll·d proced/lr('s ;;n• lumdlint!, r ·.\f. j mu/ 1( '/ 1. / re ferro!,·, j(1/lrn1·ing ihl· 111£'1}!,lT (If ho!h a;..!,t'lh 1n ti/fl) fill· ,\true 
I Jc;,arfl!ll'llf (II/ r J( !//her I . -7 

~From tit<!/).\'& r Jt!m11 (.!_11t:11t:: 1cc ord111g l11 u11 r J/fiu· of ·'"/1L'( zul Jc /11·all·, (().\I, chru110l11g1c 11I hi",to,)· 1duted. lugu,'! /'HJ61. r Jc"-,~ l 11n:,011 11, 
urgancuf1(111,,l /1/e Ill ear(, /955 a, a .,m,1'! ;wojec I grrJ/lf) ,'.!.J'r!l!L·d nnfo lht· .,ta// o(R1Lhard \I lJ1\',d/, Jr. 1/re11 rill' .\/we 1c1' !s,·1.1.[clllf /l}r JJl}lh 1· ( 'onrd!fulftr1/l 

(.\ /l'( ·,. (}fill c (!(fht· I J( '/ lhl· 1wn;n I. n/ ( 1J1f!'\"L', 1u1s rhc, 1,1.(T/ dn·dopnll'lll mu/ nplTUllnn (If 1'11· r · __ 'l otf·cn~/I 111 cnn/11nct1u11 ~t ah the { ,\. ltr h1rc ('. u11d u a, 

/111,,H II o, /'ro/<'C r l(J[ J / () \F /~1· i!f!d-/95"" rhe rruJ('cl .,wf(/l{ld grrnn, c11n,"leruh~1. Ju flh l1uie 111tm1.:ruu, /idd J)cr.,1JIIIH'I /., 11 re,·11/t. .\' I / 1r 'I )f '/ 11eno1111L·! 

.\lrl'll_r,:_1!, hod ''t·rrf(lded ., ff he11 J/11, \1 O\' hro11gh1 ro \fr. /)111/,·,' alh'fllln11. Ill' 11 a., /J,Jtn/ied 1111d d1rc'ch·d 1h01 su/fu'!lung hl' d(lne /(I re dun· //1t· a1111an.'ll! ,·,1 l·I/Jni;.: 

111 rht· lllllllhl·r\ (ll In, /'t·n·r1wd ,roll. /he. U_H ·.1 (().\'!'. 1io·.v11r,1d \I t'f't' rcmo1·t'd fr(II!/ lite f)t '/\ ,'/uli mu/ reni1mnl the I )l·ve!up1 11oll l)ru/l'( 1, \1a((1/)f\",, \Ir 
/J1\'sl·// rh~•11 11 ore "r1t o har-· ., u,· .\ // 1(' /Jt '/ tl!ld us r 'hie/. /)/JS J )/1,\ la1er he( Ulffl' l,J/(11111 rF ('()\Jr J/( and 11·n, orgmu::ufu111a/~\ r,rwched /(1 \ !/ 1r 'I JC'/ a, rhl' 

!d I !/Jc He1/lllf'l'llli.'l1h' ( ·umm1u,·e. !lh)in·1 t1111Jied cf/nr/ lo c ridi!i ,1r11rec...;u inrc/!1i;.:c11( ,· re1Jlfll'l'l 1li.'l/h u11d tn rhlii.'l't'llfiate them from flh Ile nl u11t)l1:..!.l 11c t' 

n'<{lli1~1c·llh r\'our, e· I J.\(~·J t J,\ I chro110/ug1cul h1,tri1:1· /ll't'Jlllt·t ·d f,y .Janll·.,. !. r 'w111111glrt1m. Ir /r·w111er I )1rccfor L, \"l.\!Ufll I )lJY( tor ( )\' I 1 [ _____ ~ 

I 

~.\'upport to thf! Ford Prt::•dtlr.!nfiul Lihrary: !JU 1,· u 11r/..11H..;, ( /(1,·d1 11·ir/, / )t '( , (fJ/d the I)() 1111d I)('/ h·oms. /(I ,end a reum 1r1 rhe J.ord Frn·l(/ct1t1ol 

l.lhr(w, r111 /ult' .Jm1-t·ru-lr r(-h) to 1rlenll t· /l/'lTlr1u.,/r relt'a~l'rl do, 111ncn1, r!tut flit hire/ /,ihr111:r ( u1111.,e nr 1111/owll·d. IJwil ~fJ(J(J I ll'llltltll c 1111/cre11l t' 1har 1rl·'i·t 

(11/h rec l'tlf~i /il't'll madt· 1111 are ut. 

~HE,C~ Production Statistics: 

OOPfflDDfflillL 
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COMSli;;lliiH:rlAL 

~ o1c 25-ve~production for the first quarter of FY 2000 has been close to target. For the first 13 weeks of the fiscal year, ODC staffers have certified 
more than ges of records through the Jlf:4S on-line redaction tool. Contractors reviewers have completed an additional,--- pages. ODC is 
nearing completion of all R-tC documents from the Kennedy, Johnson, and Eisenhower libraries. _______ , --·····-

~Manual review activiles have also been solid ODC contract reviewers have completed review of another C ..... __ J-page tranche of ground photo master 
negatives. and have reviewed almostC........----=:},ages of FBIS material. These materials are now being certified by ODC staffers f'(-rdelivery lo 2\'.4Rcli~ the 
near-term. ODC has also reviewed and certified the last Oboxes of foreign translations remainingfrom the FYI 999 collection. i 

'---------~ 

~ ODC has als~r.Qf:f!ssing large number of records through the SPREE process far expedited exemption. So far in FY 2000, ODC staffers have 
completed more than 'pages of records, primarily from the DDS&T, but also including some FGI material from DJ, and CMS budget material from 
DCI' . . . 

~ Document Conversion Center: 

~ Production Statistics: 

(~ MORI Document Conversion Activities 

~ Collection/Case Processing 

~ In Process: The JFK collection (CSI-1999-0002 l i 
continues to be processed through DCC Currently, more than 

~l,a!(eS have been entered into the }.JORI database. A 
~Y,oxes of prepped material has been moved to MORI; 
_ boxes are "in process" (scanning, indexing, QA1 and Oare in 
hierarchy. In addition to the continuing/low of JFK material, 
the team received four new large jobs this week: ,-t Special on 

OOPfflDEPHl,0,b 
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(A/UO) On the Horizon: The collecrions in queue for furure 
processing include.· DI Soviet Finished Imd/igence (2 rra_nches), 
Studies in intelligence, Bay of Pigs, 
!SC~ P case documenlalion and China frolljerdlfon-:----' 

! ~------
(AIUO) lSCAPCase Documentation: The DCC1AIORJ team 
me/ with~---- irom PJRD to finalize plans to scan JSCAP 
case documents into associated .\JORI cases. The ini//al case, I./ 
pagesfrom EO-199./-00002 w·as processed into MOfJJ-Jms week. 
The documenrs will be revwwed by DCC·AJORI andL_prior 
10 proceeding with the remainiJIJl_c.o= which total less than a 
rlwusand pages. 

(A/UO) MORI Scanning Priorities: CDCC and DCC-MORI 
team chie} 1 _ provided a briefing far the Agencv 
Release Panel on I I January. The purpose ,if the briefing was to 
explain the priorifizalion scheme which the DCC/MORI team 
follows while processing various collections of documents from 
mu/Ti pie customers The briefing prompted discussion on certain 
categories of documents which are current~v being processed into 
A/ORI, FR L'S for example, and suggestions for other document 
(lpes which might he added 10 _\./ORI such as DC! speeches, 

,QJ'-1 preSSJ'flgJJ_§gS, C'S] publications and JG reportsC::-J 

L~ 
~ CD F Activities: 

_ CONf1DFMTlittt;-

COblF19ElfflAt:" 
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-f,4HHtt" Factory Production: 

• !AfU prepped Oboxes of JFK material for MORI. 
• Document preparation processed L full cubes of DCI 

and DI material this week. 
• Scanning worked on ~full cubes of material from 

all the directorates. 
[ • The total facrory export was ~age images. 

(AJU0) Support/or Agency Forms Repositorv: DCC scanned 
and loaded 2 5 A ency forms onto a CD for: pf 
0L\,J_~-----rThe images will be added to the AgenP"-i 
Forms epository atabase on Lotus Notes and CJALink. LJ 
I I 
(U) Declassification Review Division 

~DA Team: 

GmlFIDDfflAL 

~The £:A team ,s back up in force jollowint the Y2K non-event. Three team members are conducting box assessment at the AARC, ground photos and 
hard copy (WDC) review are contmumg., ,s temporar,~v at NARA and ,==:J and D are workm the Cer/J ,ca/Jon ueues. A Team meeting is 
scheduled for Thursday to discuss the selection of boxes from the AARC and the DA Certification queue. 

-------~ 

~DC/Team: 

~ We welcomed back ____ ~esteemed DCI Team Chief. who himself bare~v avoided "declassification" in a recent car accident. ~----

(Ui A couple of reviewed documents may be of particular interest: 

~ Psychological Strategy Board Created - A 4 April 1951 directive from President Truman lo the DCI, Secretary of State and Secretary of Defense 
established the Psychological Strategv Board whose purpose was to "provide for the more effective planning, coordination, and conduct, within the framework 
of approved national policies, of psychological operations." The directive explicitly noted that "This directive does not authorize the Board nor Director to 
perform any 'psvchologica/ operations.'" They should instead "utilize to the maximum extent the facilities and resources of the participating departments and 
agencies. " [ 

~Coordination a/Field Intelligence - Lyman Kirkpatrick as Inspector General, wrote a paper in September 1957 grappling with the question "How 

COi<JFIOEPdTIAL 
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should rhe Director oJCencra/ Intelligence exercise his authority and fulfill his responsibility for the clandesrine collection of intelligence outside Che Cnited 
States." Although too long to briefly summarize, Mr. Kirkpatrick's paper cited rhe intent expressed in Congressional hearings leading Co Che /9./7 National 
Security Ace chat the DCI should coordinate (Kirkpatrick emphasis) all field clandestine collection, but noted the situation had become more complicated since 
thar rime, "multiplied in almost direct proportion to the spread of Cnited States military commitments and responsibilities abroad." He said the creation of 
:\'..J TO as well as the Korean War had resulted in sizable intelligence organizations who had requirements for information that could not in all cases be 
answered by the Cl4. His paper outlined some of the practical problems of coordination between the mi/itarv intelligence organizations and CIA and argued 
the DC/ should continue to play a key coordinaring role in this new(v complicated atmosphere. 

~DOTeum: 

~On 7 Jaf1___u_grv 2000 _ -~ofFRl:, and DO Senior Reviewer c·- --~//ended a meeting at State offices in 
.\'ewington with _______ the Office Director of State's 25-vear Systematic Declassification Program and four other State and [!Sl4 reviewers. The 
purpose ofrhe nTee mg was a oak for ways to make sure the review of the Guatemala records would go smooth(v and meet the .\larch 2000 dEnd1inP...._ The CH 
side suggested that we review State records for release under guidelines such as State ha, furnished to NAR.J and the Presidential Uhraries. (elt that 
State would nor he responsive to that idea hut wo~ly acc<!pt the idea of sending a couple of experienced reviewers trro review the material in paper 
cop,· on site. When told we expected to have.frona~~----- _pages of material the State reviewers said they probah(y co'ulahandle that in afeil' days. On 
12 January. Seate notified EflU that two senior reviewers had heen selected ji>r rhe revie»· and could he avail ah le whenever arrangements could he 
completed _:=._J 

~ In rhe past week during review of the Guarema/g_re_c2rd., we encountered ahou[ __ documents in the Spanish language. Two ream members, I.eve/ I 
revieil'er r-:-· -----and Level II reviewer c=__ _ _ are hath well versed enough in Spanish to revieir these documents. The Level I reviewers who 
encountered these documents made paper copies whiche.____:___ __ and ~-~'scanned to detennine the substance and to enable them to make the necessary 
declassification decisions. This proved to be a cumbersome method for handling these documents. We checked with~-~-~-~and the Help Desk and 
we are now in the process of establishing a new procy;,ure that will allow the Lev.el I reviewers, when thev enco_'!_f!ler a folder with one or more Spanish 
language documents, to Jonrnrd it direct(v to or Lei,el I review and to __ __ for Level JI. [ 

~DO Team Chief attended j - ]retirement ceremony al Headquarters. Chief /.\JS presented.- with the Intelligence .\fedal, a /erter from the 
DCI, and other gifis. The ceremony was attended by many of his family members, HIS managers, and co-workers.[_ ] 

~Quality Contro/lTruining: 

~ ..J ne»· Fundamentals of Declassification class began on January I 0th. _oew reviewers, _:_]new DO certifier, and one new technician are in the 
class . . .J second running of the one day Jffc.JS F ami/iarization class for developers and technical support people was held on January 5, 2000. We have 
received very positive responses .from attendees. The developers have noted that spending a day on the system "as a reviewer" has been eye-opening. A third 
running of rhe course is scheduled for January 26th. Work continues on the draft oj_th_e _/?_eviewer's Handbook. ~--~~-has been working with the 
certifiers and senior reviewers to gather information and clarify issues. ' ~-~---....,..., et with the DI certi}1ers to discuss quality issues. The DI team 
senior reviewer is continuing to work with the team to reduce errors. rr'iir -continues on e arts to hm'e another running of the Department of Energv's five day 
Historical Restricted Data Reviewer course here al~ The paperwork needed to process Q clearances for over ::=}evieil'ers was submitted in .Vovember. 
C FH[' has tenratively scheduled a running of the course for the week of February I ./-18, 2000, however, DOE reports that they are running a 60-90 day 
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backlog on processing requests for Q clearances. We have no information as to whether enough of the necessary clearances will be processed in time for a 
,t:lass in February. 

(U) Upcoming Week 

~ Declassification and the march towards the new FY 2000 page gaa/ continues. 
~-----~ 

-f,4-Hi&j In addition. this coming week we will brief the lhstorica/ Review Panel chair an ERWG meeting. and brief the OL\l Forum on Goals and 

Accomplishments. ·-------~ 

Chief, OJM Declassification Center 

(U) Note: Portion Markings pertain to all portions below the marking until a new portion marking is encountered 

~except indicated Para and Indicated Cover Name(,) 
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12 January 2001 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (U/1~ ODC ~ Repon 4-10 January 2001 

REFERENCE: 

(U) The Automatic Declassification Date is 17 April 2003! 

U) Activities and Accomplishments Highlights 

(lJ//Mtrt>) Items of Management Interest: 

(U/~ Nation"I Sccurih Council (NSC) Records: 
(Ui/~ DO/SRO ,attended a meeting :11 NSC to discuss the disposition of~pages of presidential records from the period 1953-1 ~81 The 
subject 1m1tcr of this collection included co, en action acti1 itics. relations II ith Congress. the national sccuril:, establishment and double agent cases. 
Discussions on re,ic11 procedures took place and it 11as determined that :1 team o!C]re1ic11ers could completely rcvic,, the collection 11ithin three months. A 
decision b, DiOIM on handling of collection has not :,et been made., 

(ll/~ lntcragcnc~ Automation Working Group 
Meeting: 
(LI/~ The Autormtion Working Group (AIVGJ met at:=] 
on Ill Janua~ ~11111. 11herc it r:::1· hi) meeting. The 
11cll-attendcd c,ent. ch:1ired b, ! f the DOE, kid a 
full agenda. Highland Tcchno og1cs ncfed the group on 
1·:1rious tcclrnologicc,I applications to dcclassificatimt 
Spccificalh. members considered emerging document duplicate 
detection techniques and automated tools and suppon for 
document re,ic11crs and dcclassificrs. The AWG discussed 
go1cmmcnt needs and requirements for redaction sof111arc. 

-------~ 

GSPIFIDDHl,O,L 
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Alsc1. a rcprescntati, c from the Office of the Scereta" or 
Ddc11sc's office lor POWs/\llAs 1DPMOJ 11pd:1tcd members on 
it~ <.k·da\Sification automation acth itics. ooc· s --- -----­
rounded off the ,1gcnda 11ith a presentation on CADRE. the CIA 
Public Ac·ec" S, stem at NARA 

-------

(ti/~ From the Archh·c: 

(F<~'ltanging Presidential Net.!d.i.: 

OOlfflBEWfl)l(L 

( L. ~ The need for a Saturda, edition of the C l G I Ce1111:il lntclligc11ce Ci1oup1 D:,ih Summan '"IS questioned III a I, June 19-l 7 memo from tl,e a"istant 
d11cctor Repo11s and Estimates 1ORE1 to the as,islant director Collection a11d Dis,emination. The memo notcs t11'1t "When the CI Ci Dail, Summan '"" 
established tFebruan I 'J-l<il. the Director decided that a Saturda, edition on a reduced scale should be published iu time for dcli,e" to the President :md other 
rcc1p1c11t~ bcfon.: noon Since the 11. ORE Jw., rcquinxJ the atkndancc of a ~l-.clcto11 ~,arr on ~aturda:" to get out this ('dition." - -------·- -- - 7 

• tl. t::ttt'6rThc· memo state, that ,d,ilc "111 Fcbrn:m l 9-l6 the Presidc11t and other recipients of the daih \\ere norm1lh :Jl their office, on S:J1111da, s. at ka,t until 
110,111 tlus h:,, Ion~ si11ce ceased to be the case." The :1uthor co11ti11ued "I 11ndc"ta11d inlonn:1111 that he lthc Prcsidc11tJ. rccci, c, the Satmda, cd1tio11 \\ith the 
I\lom.la: edition on l\lorn.ta~ afternoon" Th(' memo suggcskd a ~un c~ be Jorn.: "to di.:knnim: ,, hcthcr at prcscnl thcr(' C\.isb a compelling requirement for :1 

Saturda~ edition" The mntcrial re, ic:,\cd did not indical(' the fi11;1! decision on thi~ ,..,~uc 

(U//~ Document Conversion Center: 

(U/~ Production Statistics: 

(U/~ 

(U/HrfffO) Collection/Case Processing: 

(Ul1'7tttf8rDCCIMORJ Case Processing: The following chart represents significant document batches received and/or completed by the DCC/MORI 
conversion team during the weekly reporting period. 

(U/~ 

OOl~FIBEPHl)l(L 
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(Ul~n the Horizon: Collections for anticipated future processing include: 1be remainder of the Senate POW/MIA Collection and Princeton 
Conference documents, Nazi War Crimes, and Studies in Intelligence. ---~ · 

(U/~) Factory/MORI Collection Tracking: 

(Ull~The chart below tracks the production of the major components of the Factory-JW AS. SPREE and NARA-and the standing case types in 
MORI-CS! (Cemer for the Study of Intelligence). EOM (Executive Order-Mandatory). FOIA (Freedom oflnformation Act), PA (Privacy Act). and SS (Special 
Search). The SPREE category is an effort to capture a substantial category of work performed by Document Conversion Center resources associated wi~ 
_§j:,ecialProo::ssin_g for Expedited Exemption (SPREE) (including database reconciliation. updating of box/folder labels, and box and folder preservation). 

(U/~ 

CmlFIDDfflAL 
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--- ---J 
(U/,',ofrfflO)' DCC Quality Assurance: 

(llllfft:ftlT Date Entry Report Template (DER]): The DCC continues to process "DERT" index lists. Concentration now is on "Priority I" material. especially 
for sele_gecl cli1'cl<Jrate teams. although priority 2 and 3 material is also being approved under certain circumstances to maintain adequate workflow levels. LJ 

(U/~ Declassification Review Division: 

(U//Mtffr) External Referral Unit: 

(ll/Mt'tftJT Referral Operations: 

(U/~ ERU accowit managen; are discussing with State and NSA declassification review officials a collection of' located at the 
AARC. This group of documents (some ___ pages). apparently incorporating significant NSA equity, appean; exempt for severdl reasons. Based on NSA 
guidance. the entire collection may be exempted. 

(U/~ ERU hosted on~ite visits of both Air Force and Army reviewen; last m:ek. Through arrangements between the ERU Account Managen; and various 
OGA declassification programs, those agencies send declassification reviewen; to where they review referred documents on site and provide final release or 
denial decisions for their agencies. An Air Force reviewer returned tllis week for°SC\·eral more days. 

(U/WYQr __ has replaced I -~~~~s the Department of tl1e Treasrny Special Projects Manager for Declassification He will be added to 
ERU's extehs1,~elisfolcontacts at alllmown declassification progra1ns in the US Government. 

(U/~) We extracted [ from IW AS for processing by PIRO. 
L_ _______ __; 

JI)//~ Department of Defense Referral Center representative.[ , spent January 8th and 9th verifying their DOD RAC documents[--- - - ----7 

(UII~ CIA/NARA Operations: 

(U//~ -~~-~-~~was back at work one day last week and one day this week after a bout of illness. l-I~_i~ looki_ng he_althy and energetic. We 
are ,ery pleased to have llim back. is an OSS veteran and the agency's foremost expert on OSS records.~----

(U/~e are current!) reviewing the Army RG 319 collection (index cards). This collection should produce a lligh release page count._~~~-~has 
completed tl1e certification of tl1e_ Jboxes of the National Security Cowicil (NSC) [~ __ J The log sheets for tl1e boxes will be indexed tl1e week of 8 January. 
These boxes contain RD and FRO materials and we will pass tl1e boxes to DOE for tl1eir review. The log sheets for those boxes will be indexed the week of 8 

CONFIDi~l:VIAL 
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January. Our technicians are continuing to index the Anny 319 collection. : 

(U//~) DCI Team: 

(U//~) The DCI Team is participating this week and next in 
training for the upcoming release of a new IW AS version. 
Because the team does so many "legal" referrals ofOGC 
documents, the new IW AS version is exµ:cted to be very helpful 
as it will allow us to do "bulk" referrals of folders instead of doing 
each individually. 

(U~) DA Team: 

(Uh'ilttt,0) Senior DA Re~;ewer, I , traYeled to SRC this week and held a team meeting \\ith the Redactors there. The visit provided an excellent 
opportunity to update the Remote Team members on new issues and occurrences as well as provide feedback on current documents., 

(U/~) DO Team: 

(VII Mt1er Draft guidelines on handling Gehlen Organiz.ation intel reports have been prepared. These guidelines include issues which affect the Nazi War 
Crimes Task Force. We will be sending the draft to DO/IRO for his concurrence and information, prior to incorporation in Declassification Handbook. ~ 

(C) Personnel: Two new DO Team certifiers will be corning onboard soon: I !has been approved by his home component~- ··· -~nd is 
scheduled to begin his rotational assignment in OIM/DRD on 29 JanuaI)·. C 11s m the transition process through IMS and will assist with 
records surveys and !WAS certifying at the AARC. We welcome them and look fomard to their contribution to the team'~------~ 

(U/~ DI Team: 

(U// AIUO) Refreshed from holiday leave, DI reviewers have rolled up their sleeves for the push to~--~ Former Africanist colleagues~----~ 
and I '1ave spent the greater part of the week doing manual review of former Office of Central Reference records, most of which appears to be 

material. More than[ pages have been processed through Level II review so far. Senior Reviewer[ ~ is 11reoaringwk\ck off a week 
benign. Work on the map collection also continued. Review of the remnants of the scientific abstract (SAP) collection is stalled~awaiting input of additional 

of concentrated training sessions on IW AS version 2.8, which will require some major adjustments by the reviewer workforce. ____J 

(U/~ NIMA Team: 

(VI~ Production: NIMA Team production continues. Regarding automated review, this week the Team participated in the initial IW AS 2.8 upgrade 
orientation training class. All agree that current software improvements appear to work efficiently and are looking forward to using the new system. ! c= ~-

GOPfflDEPHIAL 
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(U~ Other Production: IWAS incoming referrals (from other CIA teams to NIMA via DS&T) appear to beL:=}g up. NIMA and DS&T Team chiefs 
have received recent notifications of referrals specifically for NIMA review of at least Ofolder/docwnents. So far ne of these have shown up in the 
DS&T ReferTNW queue and \\ill be picked up by NIMA reviewers following actual implementation ofIWAS 2.8 on Wednesday. 17 Jan 01. Similarly. this 
week. NIMA has referred three folder/docnmeots to the DS&T. but since IW AS referrals between NIMA and DS&T have not yet been implemented. these have 
been hardcopy exchanges. 

(U/~ Quality Controlffraining: 

_ilJ(~ The CD process is scheduled to began again. ··7 
and Senior Coordinator for Guidance. ---­

_c_o-nt-in_u_e-to-work on documents in the EHU queue to resoKe ne-, .. 
or remaining policy/guideline issues for inclusion in the 
Handbook. The new updated version of the Handbook has been 
approved by the ODC Management Board. The new version of the 
Handbook will be ready for distribution later this month and will 
be distributed to all current Handbook holders. Work continues to 
resolve procedural issues with records scanned at NARA-College 
Park and to identify any policy/guideline problems. [ _____ J 
is working \\ith the senior reviewers and others to draft new 
guidance. Training has been planned for all certifiers and 
revie"ers in the new IW AS 2.8 due out January 16th. Classes, 
using the training server. "ill begin on January I Ith and are 
e.xpected to conclude by January 19th. Training for the reviewers 
at SRC will take place on site. 

(U/h\fl:fS) Declassification Support Division: 

(U~ Document Management Team: 
(U/~ The Docwnent Management Team began working on the FRUS/HRP project. To date a total of ~pages have be~ reviewed copied. 
hole-punched. highlighted and placed into notebooks. The DMT is currently waiting for the last set of docwnent to complete the ~binders destined for the HRP 
Conference. 

(U/~) MORI Operations: 
(U/h'!ff,Sj On January IO,~--- · and mem_bers of the MORI Close Suppon Team provided a presentation to SCD on the tasking process using 
the IR TRAC Lotus Notes Database and MORI. 

(U/,',llrtt1CJ) On January 11. OIM met with the EIS team to discuss the next step in deploying OIM's metric information to the Data Warehouse for EIS. A decision 
was made that ______ ~will work directly with EIS, to implement sending the data to tl1e Data Architecture Database directly. [ 

OOlfflDElffl,A,L 
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(U//~ 25-Year Operations: 

(UI/Mf:lfJtGuatemala Collection: ~ 

(U//~ The ------Uuatemala documents requiring re-revie"~ at the beginning of the Wrangler effort have been completed. L__documents were re-reviewed 
over the last week. The Hold for Print queue, which contained LJolders. was flushed during this reporting period causing the folders to be forwarded to 
AntProcessing. As of 3 January there are • Guatemala folders in Ant Processing. There are now • folders in AntProcessing indicating progress through the 
system. These folders are currently being processed. This indicates that material that has completed its re-review is re-entering the AntProcessing queue. 
Hopefully a large percentage of this material will complete AntProcessing but some percentage will be found in error and will have to be re-reviewed .. Progress is 
being made. I 

(Ull-t+Hf8j Completion of Jobs in /WAS with Less Than 10% Remaining to be Completed: 
(U//~-----~and: :developed a white paper suggesting a new approach to the management of !WAS product being moved 
through the system. A briefing has 6een scheduled for 17 January on strategies for production issues. Among other issues, the briefing will review current IW AS 

status, Priority I output, and strategies to enhance IW AS production. [ ··-·· __ ···- __ ---· 

(U) Upcoming Week 

(U/~The FY 2001 march continues. 
~------~ 

(U/~This week we have an ER WG on Wed. Among other things, we will discuss the recent ISOO letters on withdrawal of guidance and folder exemption. 
NARA has also agreed to brief on agency declassification guidance that they use. 

Chief, OIM Declassification Center 

(U//l![ftj8) U//MttCTexcept indicated Para(s) and Indicated Cover Narne(s) 

CC: 

CO~llilDe•ITIAL 
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11 January 2002 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (U/I-All:feTCIA Declassification Center~ Report 3-9 January 2002 

REFERENCE: 

( 11) The Automatic Declassification Date is 17 April 2003! 

(U) Activities and Accomplishments Highlights 

(li//~ Items of Management Interest 

( ll/httt/6'tPcrsonncl: 

(LIi/~ The CDC \\ishcd farc\\cll toj DDS&T Team Chief LJprm idcd e'<ccllent support to CDC as trnm chief and certifier \Ve 11ish 
her well in her future endcm ors. L ~----1 
(lli/lttt:1'6t Automation Workin!( Group (AWCJ: 

(UI~ CICDC and,___ ____ . ITG, ,1long \\ith scycral others from CDC. attended the A\VG at the Air Force Declassification Office (AFDO) The AWG 
is one of t\\O acti\ e \\O&ing groups under the CMS Intelligence ConununitJ Declassification Program Managers' Council (the other being the E'<tcrml Referral 
Working Group---see bclo11 l. The agenda for the A \VG included a briefing on CDC's Duplicate Resolution sof!\\arc curren!ly completing testing in ITG c= 

I prm·idcd an infonnati,e o, erYie\Y of the conceptual design of the system and the ongoing testing process. Linda Smith of AFDO gayc a 
bnclmg on AflJCTsbtus crnphasi1.ing the importm1ce of training. I followed; !presentation ,Yith an 01 er, ic\\ oftk AF's 
declassification database. 

(ll//lttt:1'6t From the A,·chh·c: 

COPfflDEPHlf<L 
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(C~Dl fl'\ ie\\Cf=~ . ~amc across a DI rcpon entitled ··Da111agc :llld Destrw:tion to L'S Aircratl During the Tct OITc'nsi,c ... detailing the 
da1rngc 10 1.2'!:i fighters. tr:rnsports. illl helicopters from 10 Januan to 11 Februan I %X O, er l~tlf of the :urcrali \\ere clestro) eel or suffered mt_jor da1rngc 
and rc,ultcd in putting out of sen ice 27 percent of US aircr.tft deployed in South \'ict11a111 lu Gordon Prange's. Ir /J,nm fi'e .\'/epr, the author 1101cs tl~tt the 
L'S .-\AF alld L1'; N:1, al forces in H:n,aii .. look a terrific beating ... 1:1king datmgc 10 292 :1ircraft. Neither e, ent crippled our air forces. but did diminish 
capabilities o, LT the short lcnn. Though .?!Tccti\ d~ a complete ~11rprisc (intclligcncL' fa1hm.'L th(' Tel OITcnsl\ 1..~ ,,as :1 milit.:_1r:, failure as the North ViL'lrtamc-sc 
and \'ict Cong failed to 1:11,e or hold am nia.1or cit, c",·cpl Hue' for more ll.111 a fe11 d:1\S. lo,1 'iX.IJOIJ co111bal,mts, ;111d so cl1111illishcd the strength of the Viet Co Ilg 
1l.1t the ll rc111m ed am hope of a popular uprising in the south for the foreseeable futur,' H,m c, er. the Tel Ofknsi, c achie, eel a great succc,s for H:moi b; 
undcrmimt11.!, the Johnson Admini~tration·~ claim that it \\as \\IIHUIH~ the ,,,u 011 'I March. Prc~tdcnt Jolm~on ,,ent on TV to ;Hmounu~ that he \\ould not ~eek 
n .. -dect1011 ( ~ 

L__ 

(l >i+l-t+I; /)('/ Corre,\pondence -- The DCl team 1s curn..:ntl_\ cm .. :ounti..:-ring correspondence from the Dulle~ era. mostl~ l 9'.'X. The\ arid_\ or corresponckm:e 
i~ \ Cf"_\ bro~1d :bone might c".pcct \\ ith :1 high le\ d public offit,:ial. \Vliilc it i.;, impus'.->iblc to rull: n.:-prc~cnt t.hc r;mgc or correspondL'ncc in a brief rcpLHI. the 
folio\\ in~ C.\.amplc~ 1mght t',i\ ~ at lca~t the general na, or of corrcspo11Jencc 

.-\ letter turmng cl,rnn an offer b, a film orgarn1.a1iu!l "hicl1 \\:tnled lo do a lil1u "11til11mg the 11lcs of the Cl".. that h,1, e dramatic men I and 1cflec1 
l~l\ orahl_\ UfX)ll .' 011r agc11c_\" 

.\ null' to the hcaJ or the Far Ea~t Di, ision tha11k1ng turn fo1 hi~ h~ird \\Ork an<l sc11ding bc~t ,,ishc~ 011 lu~ IIC\\ o\cr~a~ posti11~ 

.--\ tlu11k _\ ou 1101c 10 an author,, llo had scnt a cop_\ of lus huoh on the Micka-.t 

~\ th:mk )Ou note to a 111cmbcr of his ~L'Cwity staff\\ ho \\~J~ tr..Ht-.krrrnt', 

SL\ era! letters to !;1\\ .' Cr':- and legal ~octctic') c:.,prc,~i n~ 1 rncrc~t in their 1dc;11.; aml ,1ct1, 1111..·~ 

--\ k-ttcr of condok·ncc to :1 former collc1guc\ \\ i<lo\\ a11J another to a "tan~r \\ho-.c _\ oung daughter h:1d coutracted TB iu an m Cf'-.::b as~ignr11.:11t 

.\ re\\ _1ob rccornrncndatio11s for ~t1ffcrs Jcparting the t\g1.?11c: and oth1..'1.;; \\ horn he ,,a1.; i11tc1c~1ed in hiring 

~umcro11s "soci;il/bus111cs,;; rclatcd" thank :011~ for dinner~. ctc 

A nolc to "Foster." his brother and Secre1:1f\ of State. and :1 note 10 future DCI i\kConc congratulating him on his appointment 10 head the AFC 

,\ request to the Raltimorc SUN for a c:u1oon the, had published 

\fosl ofthc corrc-..;pondeni:c i.:.:111 be rclcascJ afli.:r names :md such arc rcd:1ch~d [_-_~ 

(l) flu· .'1ea11i11g of f_ije -- In a I 1J_,:;;8 letter to :1 mag;11i11c running :1 ~cries on 1lic "rni.:-:llllll/; of II!('" and asking him to contribute DCI Dulle,;; offered none of 

COPfflBli~ITI IIJ.. 
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mv fa,oritc quo1alions ... from the Gospel of St John. where Clmsl sa~s. "Ye shall know 1hc lmth. and the 1ru1h skill make ~ou free." 

• ( U/i~ He continued: "ln this m;1gnificcntly worded passage is recorded one of mm's oldest aspirations, prm iding a precept of life 1h,1t is as 
apphcablc in today struggles against t:, rannies as it was in the davs of Christ. The search for tmth and the undcrs(andmg of trulh arc. imlced. 
fundamcnt.al 111 the suf\ h al of our ch ilumion and in the fulfillmcm of man's dcs1im on this canlc" 

While mm:h of\\ha111,: rckc1sc would seem 10 be rclati,cl~ of more interest to lustoriau,. I suspect that the general public might lu1,c some irncrcst in DCI 
Dulles' gcr~ral correspondence as 11 gh cs a bl! more msiglu imo the m:.m belund lhc position ofDCl. 

(U/~) Document Review Production Statistics: 

(U/~ The production Thennometer Charts contain data current to 29 December, 

(U/~ 

eeUFIEilliiMI'AL 

~------
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(U/~Document Conversion Center Support to CDC: 

(U/httti6y Production Statistics: 

(U//~ 

(U/~ 

I. The Information Management Unit (!MU) processed~full cubes of DI, DCI & DA material through docwnent preparation 
2. Four cages were received from the AARC containi!1llC:)Joxes0boxes of SPREE, i)Joxes of WDC and 10 boxes of other material. 
3. Four cages were returned to the AARC containing_Jboxes of SPREEQoxes of !WAS, I box of other material and[)oxes of a film job for SPU. 
4. SPREE: =:]boxes processed with a total of ~ges. 
5. The Records Conversion Unit (RCU) scanned Cfu!l cubes of DCµA and DI material. SunRise unit scanned Dpages. 
6. Batch Quality Control/Image Quality Control (BQC/IQC) processed L_lcubes of DCI, DA and DI material. 
7. The DCC Factory exported Jages for CDC's !WAS system this week, all paper. 

(U/M:fffflTDeclassification Review Branch: 

(U/~DCI Team: 
(U/~The DCI Team has returned from the holidays and launched into reviewing some of the early material from the Office of the DCI. We have also 
participated in discussions of Studies in Intelligence and NIE's. j 

~------~ 

(U/~MSO Team: 
(U/~ All of the NASA boxes in the current inventory have been reviewed and tabbed D boxes in the first accession anc:C:Jboxes in the second accession). 
Indexing of the first~boxes is underway in Docwnent Preparation, and a sample of the indexing data will be sent to NASA to confirm the completeness of data 
we are capturing. NASA would like to send the third accession later this month, when we will have the first shipment ready to return. ' 

(Uln'rltfOT DI Team: 
(U/~ DI Team Chief D and Deputy Chiefc=Jioine~~----~l(C/CDC) at a meeting chaired by C/SCq~ ____ to discuss strategies for 

eotfflDEPfflit!L 
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~upQ_orting DOI ~-___ initiative to appropriately commemorate this year's 50th anniversary founding of the Directorate of lntelligenc~ ----
~newly-enshrined Dean of the Shennan Kent School for Intelligence Analysis. represented _____ ~and \\ill serve as the DD I's point man for the 
project. Among the support options weighed at the meeting was an expeditious. focused declassification effort - - invoh'ing primarily Hem's folks. ourselves (i.e., 
the DI Team). and the D1/IRO shop, on some of the Di's event-<lriven historical production as well as it's organizational evolution. They'll be much more to come 
on all of this. so stay tuned. [ [ 

(U/f,lrffl6t SPU Team: 

(U/~ SPREE count for the week 31 Dec O I - 4 Jan 02 was - ----7 pages certified. Subjects included DA policy and Logs. DCI OIG files. DA._ __ _ 
Proprielal). DCI CMS files. DI OSS files, DI All Source n,j1Clrts. ~ ordered -:::::]boxes of DI jobs and are working with and[ __ _ 

to expedite the processing of these jobs. 

(U~We have been ad,ised bv that film revie\\ers have been identified. We have asked- -- -- ---to provide technician 
support. We are working on a sched~le for review here and at NARA and hope to begin a 3-<lay review schedule starllng next week. 

(U//Xffl6t Qualit)· Control/Training: 
(Ui~I continues to work with C/ ORD on changes to the CDC business process to improve the quality of the final product. ~--~ 

[__ __ _ _ _ briefed C/CDC and the senior CDC stalT on various Quality projects currentlv underway. The Guate1nala re-check of Tranche I CDs began this week. 
A ne" team of 9 reviewers are working under the guidance of Guatemala expert-----------" The DA, DI, DST. and DCI teams continue to work on their 
quality analysis of documents deferred from the FY 200 I CDs. To date, no serious errors have been identified. The third revision of the Reviewers' Handbook 
is nearing completion A final draft copy has been given to C/DRD for preli1ninal)· approval. The Handbook will also be synchronized with the new Agency 
Classification Guide released this week. This S) nchronization 1nay delay the Handbook a few days but the Handbook should still be released this month_ The 
ne" version of the Handbook includes all Bulletins issued since version 2 was released and any new or revised guidance to date. EHU continues to work 
outstanding guidance issues with C/DRD. ------~ andl met with Ci ORD on 10 Janu31)· to resolve guidance on handling Studies 
in Intelligence articles. This proposed guidance will be sent through the approval process shortly. On 7 January. EHU members met to consult on proposals 
before the~- meeting of the ARP. ~---~~ is working with the developers to provide training for the new !WAS 2.8.1 scheduled for 25 
January. l_ _ staffers. re,·iewers. and Government lls graduated from the Department of Energy's Historical Records Restricted Data Reviewer course on 10 
Janual). The ne:1.1 course is scheduled for the week of 28 January 2002. A running of the half-day Equities Familiarization course is also being scheduled for 
February·. "Q" clearances continue to roll out of the pipeline thus creating a need for more regular DOE training. 

(U/fl\fl:r6tDeclassification Services Division (DSD) Support to CDC: 

(U/fl\fl:r6tRecords Management Branch (RMB): 

(Ul~TAR GATE Collection: Upon completion of the declassification review of the ST AR GATE collection, CDC plans to accession the original hard 
copy records that are determined to warrant permanent preservation to the National Archives. Since the ST AR GATE program was transferred from the Defense 
Intelligence Agency to the CIA. NARA advised that a specific disposition authority (records control schedule item) for the collection is required prior to 
accessioning the records. NARA began the appraisal review on 10 January 2002 in order to prepare the SF-115, "Request for Disposition Authority". The ST AR 
GATE collection consists of cubic feet and will require several visits by the NARA appraiser. It is anticipated that NARA's review will be completed and the 

COl~FIDElfflAL 
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draft SF-115 will be prepared for CIO/IMS review and approval by I April 2002. C_~ 
, (UIIAH!t1) Box Ordering: During this reporting period,Oboxes for SPREE proce~sing,Dboxes containing ST AR GATE records, and~-----~ 

(U/htttl'OT" System Integration Support: 

(UI/Mf:f(JJ Personnel: joined the Records Engineering Team on 2 January. Ann will provide SI support to C/DSD in his assistance to ITG in the 
CADRE requirements process. 

(U~) CDC Action Item Tracking: The meeting to review the CDC action items was rescheduled from 8 to 10 January. Reports have been created 
whereby the Action Items are grouped by Action Officer. These reports and the Action Items - By Category - were distributed to the meeting attendees in 
advance of the meet_in$. In addition.' lhas sent instructions to meeting attendees on how to install the "Run-Time" shortcut to the Action Items 
database. 

(UI~ 25-Year Program Workload Reports: A new top-down approach is underway to review the 25-vear workload. A snapshot of the 25-year 
workload sumrnarizing key production elements has been provided to C/DSD for forwarding to C/DRB. 1 

(UIMH/9r Star Gate Completion: No change in status. The STAR GATE approval paperwork reportedly remains with the CIO. Once final approval is 
received. the appropriate notifications will be sent out two weeks prior to the actual release. The scheduled release date for Tranche 2 is April 2002, but this 
depends on development and testing of the IW AS capability to "recycle" deferred documents. 

(UIJ.4Hff!f D2R2 Testing: C/DSD, C/IRRSD, C/DCC1 Jand - met on 9 January to review the status of DupeResolver. D 
reported that additional testing and analysis of the apphcatmn 1s on hold pending the implementation of new image and metadata scoring thresholds. 

~c=n-T~G~to-ok the action to obtain an update from the developer on the status of these changes.~~-~-~ presented a proposal for additional testing of 
DupeResolver using a def med test set of documents in a predetermined environment in order to detennine any variations in the image scoring algoritlun. :::=::J 
will work with C/DCC in identifying and processing the test documents. Preliminary plans for a technical meeting with Vredenburg R&D personnel. scheduled 
for 23 January, also were initially discussed. 

~------~ 

(Ul/rtHlet RAC/DCC/ERPS Workjlow Tracking: Metadata and images from the remote scanning operations at the Ford (NLF), Carter (NLC) and Reagan 
(NLR) Presidential Libraries, the Hoover Institution (HIA) and NARA Pacific Region (NPR) have been loaded into the ERPS database. The total number of 
docs/page images from these collections isl I broken down as follows (NB: these figures include CIA documents/images, denoted in red, which are 
not processed in ERPS; only OGA documents are processed in ERPS): 

---- ------ -

I~~-~~ 
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A new database for tracking OGA documents (TOGA) has been created. 

(UllltllK)J. Long-term requiremerttsfor NARA Reading Room: A small team chaired by C/DSD is meeting on a biweekly basis to review the status of the 
Laserfiche upgrade and altemati,·e long-term solutions for the reading room at NARA. The team held its initial meeting on 3 January, discussing the status of the 
Laserfiche systems at the presidential libraries. the upgrade, plans for the 200 I data and future systems at NARA, among other topics. Numerous action items 
were assigned to Records Engineering and T ASC attendees. --·- ... 

(Ulllttf:ffll General Support to DSD: At the request of C/DSD. · ·--___ -]reviewed the initial CADRE System Requirements Document and prmided 
comments on the document drawing upon her knowledge of the MORI ~,·stem. j _____ _ J 
(U/~ CM Activities 

(VII~ CDCMB: The Board is scheduled to meet 16 Januaiy. ln order to expedite the product matrix required for IW AS release 2.8.1,~--­
""""""7s coordinating the appropriate approvals for implementation. "_ ~~-=--::7 made several changes to the draft which C/ER&LB approved. C/DRB 
{;l!rrenlly has the matrix for review. C/DSD. and C/CDC also will review the draft 

(VII~ DPPRB: The next Boan! meeting is 16 Janua!")· 

(U) UpcomingWeek 

(U/~ The FY 2002 march is underway. 

i!.,J/~xl<mlal Referral Working Group meets Wednesday the 16th. Topics on the agenda focus on further refining referral notification procedures. 

(UI~) U//~xcep1 Indicated Para(s) and Indicated Cover Naine(s): 

CC: 

..CO~IFIDE.i<I I 1,ir 
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17 January 2003 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (U/~) CIA Declassification Center lteellij Report 9-15 January 2003 

REFERENCE: 

(U/htt1:!6) The Automatic Declassification Oak is 17 April 2003! hut an Extmsion to DL-ccmbcr 200(, is under Serious 
Consideration h~ the Administration 

(U) Activities and Accomplishments Highlights 

(l!//Mtte-) Items of Management Interest: 

(ll/~Status of the Mo,e to TWL: 

(U/-~ The num! to TWL ha., h,,:un. 
I\ c c,ccrptcd bckm 

ur mo, c POC' (poor LJ) sununcd up lhc status in a note 

(lli/"l:tt/S;-"Just 11antcd to prondc ,ou \\itl1 an update on tlic mo,e, : It starts this 11cek I 

"The facilit) looks rcalh good. 11e\·e been pleasant!) surprised. fa·cf) thing is ne11 -- the furniture and 
ch:1irs arc good qua Iii\. attracti,c and comfortable I !SI and CJ'-.ITELCO has had some issues II ith crypto gear and 
phone S\\ itches. but e,ef) thing current I) appears to be mo,ing fon,ard. 

Beginning Thursda). Januari !Cit IL 11c "ill be taking some furniture and shch ing units along" ith some 
motion picture film ·7 Frida). ISi II ill be deli, cring our ne\\ PCs, F AXes. etc. and begin set up. Our DCC 
technical folks II ill be taking the DCC ser,ers do11 n hereLJ and reconstituting operations ou Fridm a==:::i 
C'INTELCO \\ill be instilling phones 

0014FIBEPHl,ll,b 
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Durcng the 11eck of Januan 21st. 11c mil haw ISi con11m1c Lo hook up the PCs for ADS~ coun1:c1i,ily. and 
the 11G folb \\ill be there to test the !\VAS operal1011S The DCC II ill be' iu,talling their nc11 PCsand doing further 
tc,tins ClNTELCO II ill fimsh up II ilh the phon,· inslrnmcnls. and prm idc phone tr'1ining ThL_ =copiers 
11ill be dcll\crcd Also. 11c lmc sc,cral "field trips" set up for th,· folks going lo \TWLI to be badged and to, isit 
the factlit) 1f th~) desire \\le\ c prepared a \\clcoru(' p;K·kagc for them\\ luch indudc~ a map. phone lists. de to 
help them gel familiar II ith Lhc l:Jcilil, and area quic-kh 

Th(' mm l'rs ,, 111 be coming on Frida). January 2-hh. bc1,,i.:-c11 ..i OIJ-:i Oil ;1nd start lo:1ding Ilic bo'<es. ;mJ 
thi.,, ,,ill co1uinuc into th(' night Depending upo11 the cncrg) lcn~l of the mo,i..:-rs. the_\ ma_, linish the mo,c th.at 
c, cnmg. other., i~c. the unloading\\. ill begin on S;Hurda). Janua~ 2'."th 

We" ill be open for business a( on Monda_,. Janna•~ 27th. 

\\c h,1d limited success so far\\ ith some of the amenities The AT~l is still :m unhkeh THO. the c~crcisc 
foctlit~ 1s bcmg rcnm atcd_ but no equipment is being purchas~<;L_\\·c arc \\Orkmg \\ith OMS on the nurse.\\ hich 
11 ill happen m the shorl term -- ;md \\Chad"" office bu ii IL c,pcciall) for this purpose There'\\ ill be a 
1 ending area II ilh cold sand\\ ichcs/salads. but uo onsitc calctcda We~ have \TC'_I_I_ Video Tclcconfcrencingj 

c'_lCCll\ll\ 1hc1c. and 1111111on-. gelling the cqu,pmcnl once 11,· ,:d lhl__ Jiodc "C_____ ---

(U/~tt•61 E,ternal Rt·frrral Workin~ Group (ERWG) Hold, its Januar~ l\kl'lin:: at "IARA I; 

1L.1 ~i On 1.s Ja1111:m 200.1. the lnforcnation Scrnrit, (hers,f!hl Ollie,· tlSOOt hosted fR\vG s regular monthh meeting 
'11 the ,at1onal Archi, cs in \Va,hington D.C Atlcndancc totaled~,, rcpre,cn1a1i, cs 11·om 211 federal org:111i1.ations. 1soo·s 
Dir,'ctor J \Villi,un l.con'1rd. updated members on efforts to re, 1s,· E O 1!'!58 He rcportcu that th,· re, ision draft 
completed the NSC proccSs and is rcccl\ ing \Vlutc Honse clcaran,-c from the Clucf of Staff He anticipates its release b) 
O\IB I.lier thJS month for mtcragcnc, re, iC\I The timing of Cina! appro, alb; a ,en bus, While House i, harder 10 predict 
8111 no n1.:1.1or surprise~ in it-. content arc c,p..:ctcd The 1mpcr;Hi, c of gra~1~ing an C'\kn~ion to the Order is fttll! ;1pprccialcd 
Ho11c,er. he 11:1n1cll that tlus c,tcnsion 11ould be the last one - - 71r ISOO_thcn onllmed the colleelion methods 
and d,lt,J IC5LJlts or 1soo·'-; _.,(J()j Jm11wl H.e1 1nf'{ {(I rlre l'res{(/en~I--- --~---_J 

1l., ~ ~lcmhcrs nc,l considered a propos'11 lo ERWCi·s Referrals \\'orkmg Group rro111 NAR•\·s Jca1111c Schauble 
(D1rci..:1or lnit1;1J Proi..:e-.,~int!. Dccla~stfication Di, ision). NA.R,\ i5 \,illing to ccntrali1.c and i..:oordinatc conu11unit~ efforts lo 
re, ic,, referrals in its collection or \\tlhhelds ( m:11cn:1l fC'\ ic\\cd h: agcncic(,,j bul rcq11mng re, ic\\• b: referral agcnciC'~ and 
comp kt cl: processed b: , ARA) '\f AR . .\" ould pro,·idc re, JC\\Cfs ,Yith common \\Ork space In 111rn. re, ic\\eF, \\Ould 
ob,ci-c" pnonli1.cd 11ork schedule established 11' N.-\RA. And each sclcelcd i;ronp of"ithhcld bo.,es 1101ild be rcvic11cd 
\\itlun :1 ~cl 11111c period \kmhcrs agreed lo conduct a pilot stud: of this proposal Ho\\C\'CL the~ rccogni1.c that NARA 
11 ithhclds '1rc 0111' one p,,nion of their 101al referral \\orkload. The ERWG continued to dchalc ho11 best lo coordimtc lhc 
closure of referrals 11 ,thin E O I ~'15X·s dcadli11c The Chair._ ____ ----=---=:J. '1n11om1ccd that l\\o N AR.-\ officials plan to 
add1c"" ER \VG cono:rn~ o, er the proluh11i, C' co-st of re, ic\\illg records al the \V;1shingto11 '.J;llional Records Center at 

eOlfflDEl~'fliltL 
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ER WG·s 19 Fcbmaf} mceling. WNRCs recently increased handling fee ($13/boxJ and Limited \\Orkspacc hinder 
intcragcnc) referral re, ic\\s. Before ad_1ourni.ng, members rc,·ie\\cd ER\VG"s month!\ (Remote Arclti,c Capture) --RAC 
Shares and Processing Report:· 

( U//Mt10) Presidential LibraQ Archh·ists Visit the Satellite Rcvic\\ Center (SRC): 

~ On Tncsday. Chicf/ER&L _'-c,------, Re mole Archi,·c Capture (RAC) Team Chief/Ccnificr = 
c_________] and MSO Team Chief/Certifier, escorted Presidcnlial Libra(} Arclti, ists~-~--_--.----" 

(Eisenhower) and_'cc::===-:.--'==--.--cch===,Jlo the SRC Lo discuss their respccli, e libraries and collections 
The arclti, ists brought along libraf} Ii era ure an a number of handouts. including lisls of names of ke> 
adrninistralion officials and NSC personnel. fact sheets. lisls of ambassadors. NSC commillec and 11orking group 
titles and mmcs, FRUS infonnation. and sample docnrncnts from their collccliorK informatio11 that is im aluable in 
ensuring a qualil\ re, ie" of RAC folders. SRC Sile manager=~-~ ](Y) :ind !he SRC re, ie11·crs engaged the 
archi, isls in a Ii, cl, c,clmngc that shared thoughts on our rcspccti, c re,·ie" processes and 11as foU011cd up wilh a 
brief tour of the SRC. All in all. this v.as anolhcr cxcc11cnt exch:mge 11ith µresidenli:il libr.m :1rchi1 ists !hat 
enhanced both our professional and personal ties 

(U//i'tttfe,j From the Archhcs: 

(Ul/~Munugl'ment hy Ohjl'ctives ut the Senior Level,: 

I U/~ A 12 September 197-1 \\"!tile House memo to DCI from President Ford briellJ outlined the President's 
e.,pccl:llions 

"Dear Bill. 

"As one of rm first undert;1kings in the Presidcnc1. I hm c re, ie11ed ,our accomplishments for the µast, car and the 
objccti, cs~ ou ltl\ c sc1 for the current fiscal year 

"I commend you on )Our 197-1 results and strong!, endorse) our nc11 plans. The objecti,·es Jou hm c set for 
your a gene~ arc both challenging and important. mid I am looking fon\.ud to meeting,, ith you soon to discuss them and to 
meet II ith, ou and, our kc) st:iff pcriodicalh to re, ie11 1 our progress." The Prcsidenl signed off "With 11arn1csl personal 
regards" 

Jn Jamraf} of the foU0\1-ing ,car. President Ford. under µressure lo respond to allegations of CJ A imohcrncnt in 
domestic affairs. crcaled a "Commission on CJA Acti,ilics." ch:1ircd bJ Vice President Rockefeller and DCJ Co!b) spent 
much of his tenure dealing 11ith this and other imcsligalions into Agenc, acti,·ity According to Roberta Kn,'lpp's book The 
Central Intelligence AgcncJ. The First ThirtJ Years. Colby 11:1s dismissed in "lo,·crnber 1975 as part of the President's 
"major 01 crh:rnl of the national securitJ leadership." 11 hieh included Donald Rumsfcld. a friend of the Presidenl. replacing 

SEl~IFIBDH"l,11,L 
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Dclc1bc Sccrctan Schlc,in~er. :J fonner DCI. and Geor0 c Bush. then sen ing as Chief LIS L.i,1ison Oi'ficer in China. returning 
home to t,Jkc m c·r the Agei~: as DCI. c=·· I 

(l "i~ .J Meal Almo,·t .\'poilcd: 

(U/~ One of the sidcsplitlcrs uneo, crcd b, DI re, ie\\cr, thi, p,1,t \\CCL more spcc1ficall, b, Lc,el II'cr ---~ 
__ ,,:1s a llJ Ja11uar:, l 97(J item on Dc.:ng H~aio-ping - - China\ DcputJ Pritnc r'vfinist-:r :Jt tl1c time - - dealing\\ ith th1..' 
atmosph .. ~ric~ surrounding tus official, isit to the \Vhitc Hou~1..- and Capitol Hill. At a luncheon in hi~ honor. Tai,,an - - not 
surprising!: - - \\as a rnnjor topi1..· of("OJl\crsation \\ilh Deng rcmindrng Senators th.at \\hilc the PRC did not intend to use 
forcL to rcuni(\ th~ mJinl:md. he ,,asn't able to rnk it oul cmHplctcl: Bcl()r1..' lunch. the Senate ,,ail stafT ncarl: had 
cum ubion~ \\hen it \\a~ di5('0\ crcd that chop sticks to be used fur the meal came in "lvbdc in Tai\\:tll" labelled ,Happersl 
Mu,.:h to the scners relief. ho,,e,er. ,,c1(' the sticks thcm!,ehc-s \\hichcome,.:-d but a simpk thoue,ht "Enio, ,our mcal! 11 -----i 
C~~ . - , -. __J 

(l '<~ /)roppin,: the "Fre11cl1" frmn French lndm:hinu: 

I l. 1 ~ In an Oper,111ons Coordim11ng Board 1OCB I Dail, ln1cll1gencc Abstract from 1 i Jun~ 195-1 1,1ftcr the f,lll 
of 11icn Aic-n Phu) tl1.:.11 ,,~1s re, i1..'\H?d b~ the SRC-Rt\.C Team. the US Fmba"~:,, in Saigon ~tites that ''the Vid [Vfinh 
could ea"Il~ tal,e o,cr all \'ictnam if the countr:,, is partitioned and the LI~ tal-..cs 110 51.:'p':> to pt'i.~,·cnt conqucst \\'hen 
the French force, lca,c the count!) \'1ctnam \\Ill probabh ,1ppcal to the United S~11es aml \\C \\ill then ha,c to 
an._,\,e1 thc..,1..' :1ppca!" bearing i11 ,rnnd the -:-ffi.:ct or an :rns,,c:r on l111Jochi11a ;md 011 the opinion of Aqa a,;,, ~1 ,, hok 
Tlli.2 t.: 1111.:-d St:1tc5 5hould a~ rapid I: a~ pos~ibk train ;md de, clop annic,;;; in Vietn:rn1. Cambodia_ and Lins Then_ if 
a 1;;,,11th \"ictnarnl republic is established it should be possible 1rnl11arih to holu the 11"lT0\\ 1111c alon~ ihc 17th 
par~1lkl The US should ahrog.:11e !be pe11t:1l;1tcr;1l agreement bet,\ccn itself. Fr;rnce. :111J /11Joclu11;1_ aud negotiak~ 
d1r..:ct rnil1t;ir: ~igrci.:n1ent" "ith the three lndoch1n~.;;c nations" Comnu.·nt France. though Ji.?p:lli111g_ \\a,., ,;;till 
cng;1gcd 111 political di.?;Jl111g in f11dochina ;md \\;J.;; pcrcci,cd h:,, l,:s o!Tici:11~ a-.. inlcrfcnng ,, ith effort~ to counter a 
\'1ct \1111h c,pansion into thc ~outh ln Si.:-ptcmbl'r. Ngo Dinh Diem demanded French\\ ithdr:m~1! he stepped up :md 
1hc l:1111cd State~ ;111nonnccd that Vietnam Aid\\ 011lcl b~ pa~s French administration In October. Pr..:~idcnt 
Ei~cnlHJ\\Cf appro, .?d a pl;Jn 10 train 1he Vietnamc-SI.? Ann: 

(l ·,~ Hell;,, the Pad_r,e: 

t U/~.\11 '\;SC docun1ent fro1n the Eiscnhcn,cr l.ibra~ 1,;;; a brier 19) I mcmorandt1m 1!1;11 prm ides J;1p:111c~c 
W\\"11 c:1s11ahics from "J:ip,mesc sources" 1prob,1bh official records re, ic\\cd :ti \\ar\ end) The .L1p,111csc Arm, ,ind 
Na,~ lo"\c~ in Cluna from J 9:r: through 19-L" \\Cre • 19.2110 pi.:rsonncl Their lo""Cli in the Paci lie from Oc.:ember 
19-11 through August I 'I-I:' fight111g the lJ nited Stales. Rri1,1in. ,111d the A.Ilic, \\a, 1.71•1_ I 111. qmd111plc the casualties 
the, suffered in Chrna in less than half as m,1m , e~rs 

(U//M-He} Production Status: 

SOl~FIE>Elffli&.L 
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(U/~ The production Thennometer Charts contain data current to 11 January. We recently made a major motion 
picture delivery to NARA and that is reflected in the chart below. As in the past, we are lagging in automated review in the 
first half of the year. The disruption of the move to "TWL" has also had an impact on automated production. We expect a 

major acceleration in the second-half. I ----~~--. J 

(U//~ 

eerfflBE;tJTI AL. 
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(U//Mtfe) Declassification Review Branch: 

U//~ SRC-RAC Team: 
(U//1'!ffle;- One of the publications provided by ___ ----! the Eisenhower Library archivist, during her visit to 
the SRC was a pamphlet on the Organizational History of the National Security Council under the Truman and 
Eisenhower Administrations that provides details on the NSC and its subordinate boards and committees. Library 
publications such as this are im·aluable as reference materials and in developing accurate declassification guidance. 
I lis currently scrutinizing this particular publication to sort out the history and "equity issues" 
surrounding the Psychological Strategy Board and the Operations Coonlinating Board from the 1950s. Some of this 
kind of information may also be available online from the Library websites. I I 
(U/1~ DI Team: . . __ .. 
(U/Mfl,6) The D l's crack team of economic experts, h ] : andJc----~-=~have 
completed a proposed redraft of current guidance dea ng with arms transfers, which will be forwarded to CDC's 
policy team for processing. The current guidance is vague and misleading and somewhat difficult for reviewers to 
apply. The "BAS" team has combined Agency experience of some 30-40 years working arms transfer issues and is 
,iotimatelv familiar with most of the DI material related to this subject. Congratulations for a job well done! C 

(U~ DCI Team: 
(UMH,6) The DCI team r~iewed ODCI processing progress and examined possibilities for increasing resources. The 
recent retirement of the DCI team deputy chief has crimped our certification effort and the position is currently being 
readvertised. (Would appreciate the readers bringing this to the attention of potential strong candidates). The team also did a 
small amount of manual processing. : ______ _ 

(U/~ MSO Team: 
(U/~On Wednesday, 15 January 2003, NASA delivered[}oxes of documents and picked up Ccompleted boxes. 
Current planning is to process half of the boxes :'7and work the remaining half at the new location. This will provide 
workable material for the redactors during the tiansillon as personnel and systems are sorting out and gearing up.c:::J 

C=:J 
(U/i'l'lffffit On Thursday, 16 January 2003)c,..-__ ~f the new MSO Team Chief, travelled to the Western location and 
got a familiariz.ation tour of the refuibished facility. Present plans are for CJ to rema~th a small contingent of 
MSO redactors when the bulk of the redactor team relocates west. LI -----~ 

OOffflBDITIAI.. 
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[ ··-· · , long-time MSO certifier_w'ill be movilll! __ 
will shortly reflect this. L. 7 ····· ~-· ·---- The Lotus Notes address 

(U/~ DS&T Team: 
(U/~ The DST team this week finished manually certifying five boxes ofFBIS Reports, and continued their work on 
IWAS and CTS. Additionally, the reviewing team is planning for large segments of their team to move to TWL, and they are 
also considering new ways of processing their worldoad Senior Reviewer ~~~sent out a memo to the team 
that discusses some of the details of the move and how the world..oad priorities will be determined. The priority of work at 
Ifil for DST will be CTS and Triage; the priority of work :.,m be STAR GATE and !WAS. 

(U/~ Quality Assurancetrraining: 
(U/~ The Dirty Word Search team of~---......,.~---,--~·---,--c-7'7'-~,.-,,.------,----,-~--c--­
is researching any policy problems from the documents pulled during the search of the[_ CDs from the 1999 and 
2000 CD release in DWEEZIL. The documents released in 1999 and 2000 were all processed before the advent of 
the Reviewers' Handbook in May 2000. EHU' , continues to work on tile MDR analysis project for 
C/DRB. C ~==-lalso supports the SRC in answering questions which arise during duplicate detection for RAC 
documents. Handbook guru is working on the draft of the next version of the Handbook due out early 
this ,·ear. A draft of the new Handbook will be delivered to C/DRB next week. Raytheon QA/QC ManagerC=:= 

is working on a new RAC Handbook which incorporates much of the RAC specific training and guidance 
used for the SRC team as well as new guidance which has been developed by SRC for RAC material. This RAC 
Handbook will be of use to any new RAC team established. !QM delivered to C/CDC two Human Factors repons on 
the causes of work-related eyestrain and way of reducing it--including a comparison of the strengths and weaknesses 
of flat panel monitors versus traditional CRT displays. We are also conducting analyses of the relationship between 
production and quality across the teams and preparing a dataset of "user attribute variables" to be sent to Northrop 
Grumman lnfonnation Technology to aid in their analyses. 

(U/~ External Referral & Liaison Branch: 

(U/Mrff:16t Referral Operations: 

(UlhtHiflrAccount Managers Activity: 

CQMFIQEtlTIAI:: 
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(U/h'dti6) Remote Archive Capture: 

(Ul,JM,E!ffl OGA Document Review: 

GOPfflBEtd'flJltL 

(U/~ Reviewers from the Office of the Secretary of Defense, the Joint Staff, and the Federal Bureau of 
Investigation visited ER&L this past week to review their NLE, NLK, and NLJ documents in the ST AIRS system 

' 

(U//~documents totaling D pages were forwarded to Mr. Andre Prewitt at the Office of Naval 
Intelligence for ONI's referral review from the Defense Intelligence Agency. 

(U/~ CIA/NARA Operations: 

(U/~ Technicians continue surveying already reviewed boxes to identify and flag candidate documents for certification 
in the continuing effort to expedite the certification process. Reviewers continue working the Army 319, State RG 84, and the 
State RG59 collections.. I 

(U//~j I spent time at NARA this week making changes to the metrics database and cleaning out 
invalid records. I I 

(U/~uring the past week, NARA redactors reviewed c::),ages at Level I and ==:]pages at level 2 These pages 
represent material iQboxes.l I 

(U/,IA,lti6')" Declassification Services Division (DSD) Support to CDC: 

(U//~ Records Management Branch: 

(Ulh+HJtJj Survey Activities: 
(U/~ :_ __ ~DST jobs consisting of1 boxes were completed by the Team during this reporting period. t7of the 
boxes were recommended for IW AS,Qor SPREE, and~or SPU processing. A large number of these boxes were 
microfiche copies of FBIS reporting (both silver and diazo copies), with an estimated image count of over Omillion D 

(U/~SI Support Activities: 

(Ul~uplicate Detection, Resolution, and Reconciliation (D2R2): 

eetdFIBEtlTIAL 
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(U/ntlt!O') Weeldy Report re Duplicate Detection & Resolution {DDR); 

Utffl:ttt6'l Betwe.en COB. 8 January 2003 and COlUiJanuary 2003~: ___ _ 

{Uh'Mt!ez Other D2R2 Activities: 

(U/~ 

• 

• 

• 

• 

• 

___ ···_.\\as the focal point for analyzing and resolving a D2R2 production issue this week that 
impacted DDR, IW AS. IWAS-R and CDF Tracker. All affected data and documents appear to have been 
corrected, however system analysis continues concerning a pelformance issue that was discovered during the 
week's analvsis. 

lbrokered the effort to analyze production issues that commenced on 8 January 2003. in order 
~to-d~e~te_rrm_ne_a_rid....,,1ix the cause of the problems. to identify other related issues. to coordinate analysis and 
resolution. and to veriry that data and system corrections/modifications properly fixed the affected documents 
and dala. Disseminated guidance and status updates as appropriate. 
Conducted extensive analysis. including resolving and analyzing Duplicate Detection Results on a batch of 

documents that were processed as both a DA rush job and as a test to ensure that the production issue was 
resolved. 
Checked all documents in IW AS·R from all jobs that could have been affected. identified affected documents, 

and coordinated the effort to correct the affected documents. This effort also generated detailed results that will 
become documented IW AS-R test results. 
Coordinated the effort to process into the ORR through DDR. and into IW AS and IW AS-R sever.ii DA rush 
jobs. Severn! ofthe jobs were processed successfully into the DA Team New Work queue in !WAS. Some of 
these rush jobs contained the documents affected by the 'l\'eek's system issue. As of COB 15 January, the 
remaining rush jobs are ready for e:\JXHI to IW AS and IW AS-R subject to the completion of ongoing system 
analysis. 

emmsE1rnit11::: 
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• Other than the documentation from the week's production analysis/cleanup effort that will be used to support 
µNf\S-R test results, IW AS-R test efforts were suspended due the higher prod_uction issues. H(!w".'e.._.v_...er.,,'=, =c-c-~ 

LJ began to review and test outstanding IW AS-R RFCs from 2002. 
~-----------~ 

(UllltttJf»STAR GATE: 
IC 17 Review work on Tranche 2 is continuing; I pages are in process. The total collection contains 

pages. 

(Ull.4H:Jffl O/DCI Collection: 
(Ull'l'!ttl6) The O/DCI Collection IW AS processing meeting was held on 15 January. There are now over=::::J 
pages in the Certification queue; C/DRB discussed ways to provide help to the short-staffed DCI Certification team 
Timelines for completion of the collection were also discussed. Also included in/ !report this week is 
the actual whereabouts of over C=:Jpages of O/DCI collection referral rnateria out mother teams' work queues. 

(UI~ National Libraries/RAC Tracldn;,c-g._· _____ _ 
(U~~----~is working with ~-~~-~----c'to produce a presidential libraries IW AS 
production tracking report which would display. in addition to the information included in the current tracking 
report: I) the nwnber of folders and pages that go into and come out of each IW AS queue during the reporting 
period, to better demonstrate queue activity, and 2) the whereabouts, by review team, of referral material listed in the 
respective RAC presidential library collection queues, e.g .. Refer Team New Work and Refer Initial Review. This 
should help RAC certifiers identify possible re,iew bottlenecks. The new report will accompany the RAC Tracking 
spreadsheet scheduled for updating early next weeki I 

(U/Mffi6'"CDC Support: 
(U~ An Action Item meeting was held on Wednesday. 15 January. ~----~is updating the Action 
Item list to provide the latest starus of the action items, and will disseminate same when completed. ~---~ 

• 
(U/~ Following the 15 January Action Item Meeting,~=~---~created a draft RFC that requests that DCC 
limit folders to 200 pages. creating an" A" "B," "C," etc. version of the folder if the naturally occurring folder exceeds 200 
pages. Large folders are difficult to handle in IW AS and limiting folder size will help avoid system lockups.: ____ _ 

(Ulh+HffJt ConJ,guration Management: 
(~ The second draft of the guidance for handling docwnents marked RESTRICTED (old national security category) 

is with C/DCC for review. ____ __J 

COl<JFIDEIQ I IAL 
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(Ul1'!tlt!tlt CADRE Activities: 
(U/~) 1~- -~attended two meetings with CADRE developers who are beginning the design phase of the CADRE 
project These meetings are part of an ongoing series of meetings to discuss CADRE design issues. At the first two meetings 
the participants received demonstrations of Vredenburg's existing 25-Year and FOIA applications and discussed discrepancies 
between those applications and CADRE requirements. 

(l'/.tArlfflYJ DCC Support to CDC: 

(C) The DCC has been wrapped up in move activities this week and these will continue the follow1ng week The DCC is 
moving all 25-year support' I Lotus Notes address book 
reflects this.I __ _ _____________ _J 

(U) Upcoming Week 

(U~) The FY 2003 March is well underway. 

Chief. CIA Declassification Center 

CC: 

eer4FIOl'!NTl~t 
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16 January 2004 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (U/fAtl:101 CIA Declassification Center~ Report 7-14 January 2004 

REFERENCE: 

(U//AIUO) The Automatic Declassification Date 
is 31 December 2006! 

(U) Activities and Accomplishments Highlights 

(ll/11\:fllO} Items of Management Interest: 

(li/~ B,icfing of Tno Senior Staffers from ISOO: 

(U/~ As part of a larger IMS briefing effort. The Chief. CIA Dcclassilication Center. briefed t\rn Jnfonnation 
Sccurit, O, crsight Office ( !S00) ,isitors on the status of the 25-Y car Progr:m1 Laura Kimberly. Deput~ Director 
for Polic, and Linda Ebben. Progrnm Officer responsible for the CJA. He re,ic\\ed thc,-~~-pagc internal 
\\Orkload and the; page external \\Orklo:1d. The partnership 11 ith NGA in declassification was also 
discussed t:m NGA declassification team is resident in the Center). He discussed the business process and the 
progress to dak agamst the II orkload L] nli!Lion pages re, ie11 ed.Onlillion pages released) He also discussed the 
declassification plan that was recent!\ sub mined to !S00 and the projections for FY 200.J- FY 2011, tl1c latter being 
the :iutomatic declassification d:ite for special media (microfilm, audio and, idea tapes. etc.). He concluded b, 
presenting a list of chalkngcs to the program. to include dcclitling budgets. prioriti/ation of the rem:lining 11orkload 

COl~FIBEIHl~L 
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([ lpag~s). and the comple.>,:itics of re, icwing C"t~mal equities (rc(ords rcqutring re, ic\\ b: agencies other 
than thc pnmary r-:cord O\\ ncr) ~--------1 CDC Senior Program An,'Jl:,. st the11 pn.--scntcd a briefing on 
the Cl A Records Search Tool (CREST). the CIA public access s1 stem in,tallecl at NAR ,\_ rolleg_c !':irk. The 
CREST S1 stem contains Oler ___ =-::]released CIA and "GA p:igcs from the CDC output. i 
di..'111onst1:1tcd tl1c i,;';J.-:,c of use of the full-tc,t scurch system :1nct throu~I• sc, ~ral sample sC':1rchc~~('. \\-~althof 
int12rc~ting and histori1.:alh , ahmbk redacted record~ resident 011 tho...:" s, ~km - , Chief. Dcclassiric:Jtion 
Re, ic11 13cr,mch. CDC the·n discussed the Remote Arc hi, c Capture t RAC) program II fuch is a NARA-lunded effort 
c,ccutcJ b, CDC to scan cl:is,iLJ-,d records ,11 Presidential Libmrie, and bring them to CIA for re, ie11 b, both CIA 
;md other go, cntmcnt ag,encics. as appropriate. The CIA re" ic,, t.ikcs place on our ,,orkhorsc Image \\·orkno,, 
Auto1mtion S1 stern (!WAS). and the other gen crmncnt agcnc·, re, ic11 takes pbcc on the standalo11c ST AIRS 
",tern---thc St:Jtc-or-the Art lnfonmtio11 Retrie, al S1 stern To dat,·. about Presidential Lib ran pages 
l~n c hxn scanned for all agencies and CIA has re, i~\\Cd about ~ages [ __ -~ ClncC · 
Decbssifk,1tion Sen ices D11 is ion then bnered on J\V A.S. the Management or OfTici:1lh Released l11fonn:ition 
t\10RI) S\Sk111. the Elcctromc Record, Web lntc1l'ace tERWl1 repositon search s1Ste111. and the nc11 CIA 
Autom:11l'd Dcclassific~ition Re, iL'\\ Em iromn . .:nt (CADRE) system. l.'urrcntl:-, 1111dcr d~,clopmc11l as. a n .. ~ptaccment 
for IW A.S. MORI and ER WI. Fimlh. - -- ITG Probr:m1 l\1:Jmger. briefed 011 the ne11 Equit) 
No1iric,1t1011 Database tENDB) project. This projed. sull in the earh stages. is ,1 Co11gressio11alil-directcd effort to 
C\tabltsh a databas.c of informatiou on C'<ktna1 cquitic~ The latli.:'r pn:-~c11t :1 uniquL' '.:'.>Cl of lkd:1s~ification re\ i1:\\ 

problem, a11d 11he11 the E'S/DB is irnplcrnc11ted agencic, 11ill be :tble to co11sult the d:tt:1basc to locate and status 
the'.:'.>!(' i..'-..:k'm.al (quitics ,,hich should grcatl:-, increase efficicnc_, -- - -

IL.-~Thc scssiotLs lasted about three hours 11i1hjust a short break llH lunch The briefings s,-erned to be 
,,dl-rc~L'J\ cd ,\ ith man:,. good quc~tions from the ISOO, isilors ThL'rL' ,,.:re ~OlllL' c.:,, .. :cllc11l di\L'll~~ions on 
E\L'Cllti, c Onkr in1crprd:1tion. documc11t markup. and the ENOR and ih rdation~hip to ongoing ,;!Torts to t:''<p~ditt' 
c.,tcrn:11 cq111tic5 processin¥- at NARA.. College Park RL" ENDA. 11 ,,a~ agreed th:it u_)11t111ui.:-d comm1mkaLion :.1mo11g 
all p,lrtii.:-s \\;)~ the key to ~lll'CC5'.:'.> In SIIIIL il \\;)" a \~Jluabk and important information ~~-~f_!!angc and !!,ll\e the rsoo 
rcprc-..c.:11tati, i..·s au i..:.,cdknt O\ c-r\ ie,, or lh12 2)-Yc:ir Program and rdati.:-d acli\ itic~ [ j 

----- - ---

(l"I~ Cai1er Presid(•ntial Lihra0 Archhists Visit: 

(Li~ On 1-+ Ja1111;1ry 200-I-_ ~1r. James Yance:-,-. Records Occlas,1fication Archi,·ist :111hi..' .Jimmy Carter 
l.1br:in A.tl,mLl. GA ;,nd l\1:1nin El/1. formerOeput, Director or the Lrbrar, briefed the RAC II learn in 
prcp:ir.111011 for re, ic,, or (';1rtcr presidential ma1i.:-rial \kssrs Fl/) and Yance:-, f:1millari/~'d the team ,, ith the 
111-:-tory of presidential libraries ;md acquisition of presidential 111:1tcrial and c.,plaincd the Carter libr:11) ·s proccsse~ 
and procedures for handling prc~idc11tial matcri:11 in re<:.ponsc to rcc;;carchcrs· r(qucsts The) pnn idcd historic~1l 
co11tc,1 f{H the 111;1tcrial and in_.;;ight into the J...e:-,- c,cnts and pla)cr~ of the Car1cradmi11istra1ion In addition. l\-1r 
Yance, 11as gi, en a demonstration or the STAIRS S) stem. used b, OGAs to re, ic11 and dcclassil\ presidential 
libr:m as part or tire RAC program Their I isit '"" 11cll rccei, ed ill the RAC II tc:1rn. 11 ho found the information 
prm 1dcd to he , e~ u~cful 
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(U~ Production Metrics: 

(Ui~ \Ve arc making measured progress against goals in spite of an approximate 50% reduction in contract 
rc1 ie11 resources. The nominal goals for the FY' are now, pages rcYic11ed/ _____ ,,p,1gcs released 
(Note: The rc1 ic11 mtmbcr 1111y be further adjus1ed dm111ward based 011 a recent ISOO interpretation of the EO that 
pcm1its extension of referral revie\\ to 2tl09 for all referrals and a decision to use the EO e:>.1cnsion of special media 
to 21111). The, 11crc adjusted b~ D;1MS to rcllect a significant reduction in FY 200} resources in CDC. The status 
of certification 11gainsr tl,c nominal goals as of 7 January is presented in the "Thermometer Chart" bdow Note that 
this chart presented this week cm crs "Pages in Process for Dclh cry" Thus. for example, counls in this cl,1rt reflect 
1m1terial at the lail-cnd or the process (i.e. On CD [for IWASI or Dclh crcd f Accessioned for Hardcop~· or rc,icwcd 
in place at NARA or an OGA facilit,] [ ________ ~ 

(Lil~ 
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(ll/~ From The Archh·cs: 

(UI~ Iraqi Lootin~ in Raghdad: 

Approved for Release: 2021/04/05 C06775927 

( U/li'rH,1~-A Nm ember 1952 C'urrcut Intelligence Bulletin reports that "Iraqi soldiers.cheered the mob as it looted 
the US lnfonnation Sc" ice premises in Baghdad." "Soldiers luid been stationed there in three annorcd cars to 
protect the building. The I U.S. I Ambassador had repeated!) protested to lrnqi authorities concerning the in,1dcquatc 
police protection gi, en the building. The Chief of Police refused to fire on the people who "ere shooting at the 
fireman attempting to sm e the building. The d;i, after the rioting. Embassy employees, isiting the USIS offices 
\\ere hissed and booed and t\\ o of them rccci,ed minor injuries. The s, mpathy exhibited b) police and arnn 
clements for the anti-American. anti-British rioting sho"s the gro\\ing strength of intemperate Iraqi nationalism" 

• /[ ·, 1 'ommen/· fhis 1952 item demonstrates tl~ll anti-Americanism and lootin kis been seen before in 
Baghdad. althoubh on a less cornprchcnsi,·c scale than seen in recent c, ents. 

(Ui~ Whal Did JFK Know, When He Knew It, and U-'lw /)id He <iet It From? 

(Ui~ The SRC -RAC Team reyic"ed. from the Kcm1edJ Libra!}. a 20 September I %2 CTA MFR from the 
Di's Office of Current lntelligence (OC'I) that discusses an aniclc tluit appeared in the 2-1 September issue of 
Ne\\ S\\ eek. The 'le\\ S\\cck aniclc stated, "US intelligence on Cuba still bogs down. at least in gctti ng "ord to the 
top. A question about the SoYiet buildup on the island. for instance. came up at JFK's press conference last month. 
The President ans\\ered it, but in general tem1s. Jt \\as not until the nc:,.t day." hen his aides checked further. that he 
learned about the <ill ships scheduled lo arri,e in Cuba this month." The OCI memo notes that OCI assumes "that the 
press conference alluded to \\as the one that took place on 29 August. This \las the occasion for the famous 
stakrnent. We arc not m the present time plmming an im asion of Cuba." The OCJ memo states that the TTo\\ of 
milital} cargo to Cuba \\·as reported to the President b) CIA. but "that the figure (,(I did not crop up until after the 
press conference on 29 August and "as a State concoction referring to Sm ict df) cargo shipments." not c:,.clnsi, eh 
mi Lita!} transfers. The memo fun her notes that "during the entire month of August, DIA consistenth refused to 
accept the idea that Sm ict mil1taf\ slupmcnts "-ere im olvcd. DJ A considered the shipments to be economic goods. 
Despite repeated briefings and arguments throughout the month by CIA anah sts. DIA adhered to this vie\\. nmdc 
CIB reponing difficult and less categoric. and rcgularli adYised the White House of their, icn. DIA aml) sts 
1mintaincd this position until at least 5 September. " 

• 1/ ·1 ( ·omm,•nf On 1 September. CJA rcponcd the constrnction on SAM sites on Cuba and the appearance 
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or Sm iet gmded missile boats and additional land anmmenls, according to the unclassified Histof\ Staff 
publication_ "Cub,m Missik Crisis 1%2_" More offcnsi1c milita~ \\Caponf\ \\Ould fol1011 and the carh 
stages of dcplo, ment of S01 iel MRBMs was detected b, mid-October_ triggering the Cub,111 Missile Crisis 

(l-~4f't;hu11i_,t<1n to C,mvetl(! <irund Trihu/A.uemh~r 

t LI~ A Cu1Tcnt Intelligence Bulletin of X No, ember 195:i 1eporb "The c:illing b, Afghan 1-.ing. Zalm Sk,h of 
a Grand Assembl, of the Tribes (Loe Jirgah) lo discnss the Pnshtoonistan issnc indicates a major polic, decision is 
pend mg in Kabnl. The last 1110 sud, assemblies 11crc calkd in I '!111 lo apprm c Zahir's father as 1-.iug and in 19~ I to 
affirm Afghanistan's pohc~ of 11cutra.lit~ in World \\'ar JI." 

• < '(lm11telll Tht> DI C\.'t1ific1 cami.? across this item duriug lhc first ,\c('k or J:mu:lt! 100--l. at the, Cf} time 
Ar~kmist:111 ~\as concluding :.1 Lo~t'l Jirga (updated spcllin~) to agrc(' on a nc,, con~titution for Afghanistan C [ ~-

(U/h\lU~ Declassification Review Branch: 

(U/~ DCI Team: 

(U//~ The DCI Team met again this week to discuss cost/benefit considerations relative to the Pilot Project and later 
refined some of the yearly production estimates. Meanwhile, we reviewed documents dealing with Congressional oversight, a 
fairly lengthy address by then Vice President Nixon to the Agency Orientation Course and various documents dealing with the 
NSC. 

(U/~n addition_ I participated on a panel interviewing several candidates for the DCI certifier vacancy and will be 
making a recommendation shortly. On the staffing front some of the individuals who have been working DCI material are 
now undergoing training for handling Presidential Library material and will be shifted over to that effort, 

L_ ______ _ 

(U/~ DI Team: 
(U/~ The DI Team this week began review of all documents in deferred status in IW AS. We discussed how 
to most effectively complete processing of these items, which primarily consist of documents "failed" off CDs going 
back for several years. without disruption to current DI workflows. The DI team also was advised that SPREE 
processing bas begun on the set of items we identified last month for this form of processing. When these two 
"projects" are complete, about[___ ]pages of DI material will be have been processed. _ .. -----~ 

(U~ RAC Teams: 

COl4PIE>EUTIAb 
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(U/~) The SRC-RAC Team is reviewing Johnson, .K.l:nn\:dY, Eisenhower, and Ford Presidential Library 
documents. The newly-established RAC 11 Team locatect__~~has completed two days of training on RiC-specifilc 
guidance and Carter Administration overview. Training for the RAC II team commenced on 13 Janwuy. 
redactors/certifiers were in the course. Two Carter Library archivists made a three-hour presentation to the course 
on 14 January and was well received by all of the attendees. · 

------~ 

(U/Hrfti6"Quality Control/Training: 
(U/fl!lft16?'The new Historical Timeline reviewer tool is ready and was approved for release by C/DRB. It will be 
installed on desktops this week. The Timeline is very easy to use and is searchable by key word, date, and year. 
Additional material can be eM added. EHU is working to develop a RAC Handbook and has competed the 
training materials for the new rRAC team which will incorporate lessons learned from the SRC-RAC team over the 
past year. RAC Certifier: ianc(]RAC senior reviewersr::==- - - - }me! 'are 
working with' ~ develop Carter Libra1y-specific materials for a training course scheduled for 
January 13-15. EHU'l continues to work with people from the DCI/IRO office on the NIC Product 
Release Status Database which has been made easier and more user-friendly. EHU continues to work to populate a 
new searchable "Who's Who When" database to help identify names and roles of presidential administration 
(non-Agency) officials from Truman through Carter. · 

(U//~ External Referral & Liaison Branch: 

(U/~) Referral Operations: 

(UIIAH!t1) Account Managers Activ.~·~--------------------------­
(U/17'ttt16r Joint Chiefs (JS) batches;c---;-c,..,----,,-----:-c:-=:~------~-----------­
"ith =::)ages were completed and forwarded to the AARC. I 

~------

(U/~Remote Archive Capture Program: 

(U~rchives Scanning Projects: 
(U/~ Document preparations ("doc prep") and scanning operations resumed at the Jimmy Carter Library on 
12 January. with an expected duration of six weeks. I ~oxes have been doc prepped for scanning thus far, 
and just over [ __ pages have been scanned.: 

~-------
( U I~ All Other Government Agencies' (OGA) Document Review: 

(U/~ The OSD. DIA, the Joint Staff, and the USAF all conducted review of RAC material in the ST AIRS 
system during the past week. The USAF continues to focus on their REWORK documents from the recent OGA 
product QNQC. 
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(U/~ c~-· .. -~=pages of NASA referred-in material were printed from ST AIRS and sent to 
NASA for tl\e1naracopy review on site. NASA has elected to perform hardcopy review of all its presidential library 
scanned and referred-in material, rather than perform electronic review via the ST AIRS system. ; c::==- ~-~ 

(UIJ'Jtltjffl Documents Outprocessing for Mandato')' Declassification Review: 
(U/~ A total of - pages were outprocessed from ST AIRS and transmitted to the Exception Handling Unit 
(EHU) for CIA 's mandatory declassification review. 7 

(U~ STAIRS Operations and Administration; Data QAIQC: 
(U/~ An RFC was created to provide ST AIRS administrators with capability for printing ST AIRS Hitlists. 
The 25Xl-human specific sources and methods exemption has been programmed into ST AIRS for all government 
agencies' use. All "CODEWORK" document ESDNs (except CIA/OPR documents) have been corrected to 
·'CODEWORD". 

(U/h'rftt6r(:IA/NARA Operations: 

(U/~ Technicians have started work on the January project listings for the Referral Center. 

(UHrff:lel Metrics and Analysis specialists_____________ \\ill be at NARA next week to 
update the database. They will add two new fields to support the declassification efforts: one field will identify documents that 
have been re-reviewed for missing release information in the database or on the tabs. and the other field "ill track the review 
work completed as part of NARA's Referral Center project. They will also begin a quality control review effort to validate 
the contents of the database in support ofa near-future stack smvey/inventory. 

(U~ Construction began on the secure vault on the sixth floor of NARA in support of the NARA/CIA connectivity 
project. 

f /il:H-lffi Reviewers nrocessed[ ~·· -JC/NARA certified 

(U/,1,.t,.IUO) Declassification Services Division (DSD) Support to CDC: 

(U//~quity Notification Database (ENDB): 

• Continued to review and catalogue historical ENDB files and extract information for the ENDB Concept of 
Operations (CONOPS) and Customer Requirements Document. 

• Continued development of the ENDB CONOPS. 

GmlFIDDfflAL 
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• Continued development of customer requirements. 
• Completed draft questionnaire for agency visits and reviewed with C/DSD. 
• Coordinated visit to NARA to tour CIA operations and to meet with the NARA ENDB point of contact. 
• Coordinated meeting with Chiefs CDC, ORB, and DSD to discuss project status and prepare for 21 January 

ERWG. Held preliminary discussions with C/DSD and with C/CDC. 
• Assisted with development of initial high-level project schedule. Met with contracting officer to clarify 

procurement timelines and requirements. 
• Reviewed slides used for initial project briefing to the CIO. 
• Assisted in development of briefing to ISOO and participated in the briefing. 

(U~Records Management Branch (RMB): 

(Ullttltf8HJox Ordering: 

I (U//MUOj This week L boxes of DI records were recalled from the AARC for SPREE processing. ~----~ 

(Uffll0ff0; NARA CREST Printing Activity: 

(U//~ So far in FY 200~ 
The most recent six weeks of r ZUU4 are ustea oetow 

!pages have been printed at NARA II. 

(U/~ Duplicate Document Resolution (DDR): 

• Monitored DOR system performance and resolver progress. 
• Conducted analysis of the results of the priority effort for processing Carter documents. Identified issues 

and coordinated their resolution \\1th C/DSD. 
• Assessed Ford collection analysis that was generated by the Metrics Team and provided results to C/DSD. 
• Changed the dupe type from "Similar" to "Deleted" forLJandidate documents that were accidentally 

resolved as "Similar" instead of "Not Dupe." 
• Received colleague input on the draft DOR procedures document that was requested by C/DSD. 
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• Attended CADRE data cleanup meeting. 
~----------~ 

(Ul/:ttftj(j'f' DDR Weelczy Metrics: 

(U/M:IUt)) Document Conversion Center (DCC) Support to CDC: 

(U/~ Factory Production Statistics: 

1UJ U pcommg Week 

(U/~) The long march continues with a diminished work force. 
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14 January 2005 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (U/IAll::Jet CIA Declassification Center 1/iiify Report 6-12 January 2005 

REFERENCE: 

(U//AIUO) The Automatic Declassification Date 
is 31 Dec em her 2006 ! 

( U) Activities and Accomplishments Highlight.~ 

(U//,.\ff!6') Pro,:rcss on CADRE: 

(Ui/~cnior COC personnel attended a CADRE demonstration in preparation for a CADRE Pilot The demonstration 
11 hieh occurred o, er t,rn da, s. 7 and lO Ja.nuaf). was designed as an C\ aluation of CADRE's readiness to begin the Pilot 
C ADRE---CIA Declassification Rc,·ie" Em ironmcnt---is a replacement for the current declassification re, ic11 s, stems. 
IWAS and MORI. supporting 25-ycar declassification and FOlA/lvlDR/etc .. rcspccti\ ch The S\ stem pcrfonncd 11ell 
enough for a management decision to proceed with the pilot. There 11as an excellent exchange and numerous functional 
enhancements \\ere raised and documented. It is fair to sa, that most atlendecs 11crc plcasanth surprised 11ith the current 
state of CADRE and the progress made by the dc,·clopmcnt tca.111. We look fomard to the Pilot, which 11ill iurnh c about a 
h;1lf do1.cn or so re, 1c,1 crs and 01 er C::J pages of Tnmwn Libraf) 1natcrials 11lrich II ill be sub.1cctcd to the nonml re,ie11 
process The oroccss and re, ic11er assessment II ill be carcfulh monitored in the process of c,aluating readiness for CADRE 
IOC. 

(U/t,ttt!6j From the Archi\ cs: 

(lfl~ Ayatollah Khomeini's 11wu,;ht., on the Nc~r Order 11ncl /.,Jam: 

co,~ f"I OEl~'flAL 
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IC/~ In 1978. CIA Lcgislati1·c Counsc ,passed on to ADD{ __ - an Arabic text 2-CAl:1toll:1h 
Khomeini's book. Islamic Gm crmncnt. \\hich \\as published in Iraq in Ar;1bic in I %8 got the cop, fr 
\\ lk) \\c~S handi1;i_g....Q.llUrans_lation~ of certain of the '1 juiciest lhlssagcs" to interested jouriialist;,_ 

c::---J"lt-=L ~-- ·-· 
-----·- - - --,__ _____ _ 

(L/~As the scheduled 30 J~mrntr} election in Iraq approachcs--;rnd \\it11 spcLulation that the results ma: pmc the \\aJ 
tor a theocratic gm cnuncnl t11crc and\\ ith Bin Ladin't-, i...~'<hortalion that, oting \\OU Id be a sin--somc of the trart~latcd c,ccrpts 
g11 en to the ADDI arc \\Orth noting 

--
11 Gm crnmcnt in Islam is. in fact constitutional: not. ho\\\~\ er. in the common!~ understood sens.:- of 

const1tut1011:1lis.m but in the sense that thos1: in po\\cr ate hound bJ a group of cond1tio11~ and principles made clear in the 
K,,r:1n :rnd b, ihc c"nnplc of U1e Prophet tl.luhannn:1d Th,· difference be111ccn Islamic go, cmmcnl and conslitulioml 
go, cn1mcn1 -- ,, hcthcr mor~nclucal or rcpubliL·:m -- lie'., in the fact that in the latt..:r s~ sti...·nt. 11 is thc ri.:prescntati, cs or the 
people or I hose of the king II ho legislate :md make la11 s Whereas. tk actu:il autho1it, lo lcgisl:1le belongs c.,c!usi1 ch to 
God" tpp-ll--l~I 

ii is the religious c,perl (f:iqrhJ :md uo one else II ho should occup, himseir II iU1 the afC1irs of gm emmcnt 
He should impkme1Jt the canonical punishments. just :J.S the Prophcl did. aud he should n1lc according to God's re1dation." 
IP 71Ji 

the ?O' (-rrnrn.:111. authorit: and man~1gcme11t 0\i...'r the people. ~1,;;; \\ell a~ thi...' colkctio11 and c>..pendituri.? or 
re, cm1i...·~ ha~ bct.:n cntrn~tcd to th(' rcligiouo;; c.,pcrts Vcril~. Ciod ,, ii I punish amt c1ll to account r.m: one ,, ho takc5 issue ,, ith 
their :111thorit, "IP 81Ji 

--"\Ve \\;Jnl a rnlcr ,, ho \\Ould cut o!Tthc hand or his o,,n son if hi: sti..:als. and \\Ould nog and ston~ his near rdati,c 
ifh\?Comicak'..,"<n 12.t-) 

I 

t 1:1 ~ Frnm the Ford Lib1;H) comes an "lnfonmtion Item" from Henn Kissinger to 1he President. dated I ti.la, I 97-. 
;1pp:irL'lltl.' referring to the Ia,;t da., of the c, ac11a1ion from Saigon "St;1tistics on F, :1c11atio11 from Soulh Vietnam: A 
complete brcaJ...out of.:, :1Cll('CS brought out or South Vietnam on Tui...'sda.' sho\\..-. thl.? folio\\ 111g 

o A tot1l of <>.()!18 American citi1 . .:ns and Victnamc..-.c \\ere c, acuatcd 
o ,95 Amcricrn ctti1i:11s \\Crc CT:Jctwtcd from the DAO compound. 
o -l.--l7.:-i Vict11amc-..e \\Crc c,acuatcd from the DAO compoumL 
o 978 ,;mcrican citi1c11s \\CI-Cc, ;1cu;1tcci from our Fmha"',;;~ 
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o I. 120 Vietnamese \I ere e\acuatcd from our Embass\' 
In addition !went, Americans reached the ships 011 their ow1; from Saigon and eighteen from the consulate at Can Tho." D 
~-~1· 
(U~Critique of a Cold Warrior: 

(U/h'rttt("IT Then-Colond William E Odom (later General Odom and head of the National Security Agcng) wrote a 
memorandum to Robert Gates (later DD! and DCIJ \\hilc both seJYcd on the National Security Council staJT in the 
last months oflhc Carter Administration Odom \\as exercised about a CIA paper on US-So,·ict relations. He 
critici1.cd the paper's "non-1\,lao.ist/Leninist view of detenle." said ii "lcm cs out completely tl1e Smiet strateg~ for 
using the Cubans and for joint operatio11s ,vith the Vietnamese." while ignoring Sol"iet "recklessness" in challenging 
detcntc in Asia. the Persian Gulf. and Southeast Asia. He said it \las "appalling" that CIA anal~ sts described "So,·ict 
massiye territorial lsicl acqnisiLions fsicj in the Baltic. Eastern Poland. parts ofCzechoslo,akia and Hungar\. 
Molda1 ia. and large parts of Karclia as a quest for security " Soviet bchm ior, he said. "can on!, be described as 
So, ict CApansionisrn and hcgemonism" His final comment was Urn1 11 thc rather bccUgn assumptions in the CIA paper 
reflect no grasp at all of SOI icl political dynamics." · 

• (U//~ '0111111en1 "Cold \\.Hriors" among milit,m officers and DoD officials often critici1.cd DI Soviet 
anal~ sis during. the I 970s and 1980s as "soft" on Communism and its an1bitions. Nc,·crthclcss, neither side in 
the long-standing, broad-ranging debate 11as able to gi, e timcl! \\arning of the collapse of Communism in 
Eastern Europe almost e,actlJ ten years l:Jter II hen the Berlin Wall fell 

(l!I~ lntellii.ence Prioritie., and Sport.,: 

(ll/~ A lti No, ember 1973 cable from the While House situation room to trmcling Secrctal) of State Kissinger 
presented se, cral articles from tl1e KS C's classified "Koon Report." but also prOI ided the SecS~1tc \\ith a list of the results of 
the weekend's NFL games 

(ll/~Production Mctdcs: 

t U/~Thc status of production agamst the goals as of 8 Janual)· is presented in the "Thcnnomcter Ckm" 
bclo11. Note U1at U1is chart presents "Pages Certir1cd this Fiscal Year" and is organi,cd b, product line. Thus counts 
in this chart reflect material that has completed the rcYie11 process U1is FY (i.e, is "certified"). It docs not reflect 
pages that ha, c completed the full production process but pro\'idcs a good mcasnrc of progress to-date against 
targets. The chart bclo11 is organized to reflect kc, goals, i.e .. total re, ic\\/rclcase: antomaled rc1·ic11/releasc (our 
highest value onlinc redacted product): ,rnd Presidential Libraries II ith special emphasis on the Carter Libraiy. Note 
that O, crall Total subsumes Automated. and Automated subsumes Presidential Libraiy product. FinallJ. 

Presidential Libra" subsumes Carter Libran product.~! ---------~ 
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( LI~ Later in the fisc,1I, ean,e \\ill s,11tch to a "Pages in Process for Ddi1 er," chart" hich \\ill rcncct 
numbers that appro;..imate fin:il de\i,cr, munbcrs The chart bclo11. for example. docs not reflect prior ,ear 
cam mer. ,md indndcs pages th:it nia, not complck prodnctiou this FY 

( L' /"rttffl'I 

ee,~FIBEl~'fl~L 
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(U/M:IUO' Declassification Review and Referral Branch: 

(U/~ RAC Teams: 
(U~ The RAC-SRC Team is reviewing Eisenhower, Kennedy, Nixon. and Ford Presidential Library 
documents. A hold has been placed on Johnson Library documents pending resolution of PDB issues. The 
SRC-RAC Team is also reviewing a number of the "Studies in Intelligence" books from the DL DA. DCI Teams and 
Pre-Presidential Reagan documents from the Reagan Library. The RAC-IP Team is reviewing Carter Library 
documents. 

(U/h'dt!6) Non-RAC Teams: 
(U/h'dt,6t Members of the non-RAC teams actively participated in feedback to a major CADRE demonstration. We also 
processed a considerable amount of DI and Congressional material. 

(U~) External Referral & Liaison Team: 

(U/MrHle? Referral Operations: 

(Ull~Account Managers Activity: 

(U~National Reconnaissance Office (NRO) was returned from the NRO after 
completion of their review. The documents v.ill be completed and returned to the teams. 

(U/~National Reconnaissance Office (NRO) ~-----------was sent to the NRO for 
declassification review. ~--· 

(VI~ MDR Activity: 

(U/~ocument totaling_ ... ~Jpages was subject to Mandatory Declassification Review (MOR) request by the 
Johnson LilJnuy. The document was processed and placed into OSD's MOR CD repository. 

(U//AH:10; =::Jocuments totaiing=:Jpages were subject to Mandatory Declassification Review (MOR) requests by the 
]'lixon Presidential Materials Staff. All Qocuments were processed and placed into OSD's MOR CD repository. C 
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(U//fflt!O)'c= documents totalin ges were subject to Mandatory Declassification Review (MOR) requests 
bv the Eisenhowerlibra ·. All --1.-0-cume--nt~s_rwere processed and placed into OSD"s MOR CD repository. 

~---~ 

(U~ documents totaiingL~pages were subject to Mandatory Declassification Review (MOR) requests by the 
Kennedv Library. Both documents were transmitted to EHU for dupe resolution prior to further review by PIPD. [:=J 
I I 
(UIIM-t:ffJT STAIRS Operations and Administration: 

(U/~ NARA Operations Team: 

rU//~eviewers are woiking State Department boxes, and technicians are entering the results into the database.~ 

(Ull7tf11t1T lnteragency Refe"al Center : 
(U//~Currently the NARA team is working projects in both the new Interagency Referral Center (using NARA's 
ADRRES system to enter declassification decisions) and the hardcopy center. The new center is an ongoing series of 
projects. Because NARA has not yet provided reports from their system that CIA can enter into its database, no certification 
has been done and no projects have been closed out. As the hardcopy center retains paper project listings, the team is able to 
review, certify and close out projects there while inputting appropriate records for the CIA database. For the January 
hardcopy center project,Joxes have CIA equity. Of the ==7had been previous![ worked and required only a memo 
indicating CIA's satisfaction "ith the review results

1 
, 

(UIMH:ltft"CWE Connectivity: 
(U~ Although the pertinent equipment was delivered and set up last week, the lack of proper cabling and phone 
programming has delayed the connectivity for at least two weeks. I I 

(U/httt:f6') Declassification Services Division (DSD) Support to CDC: 

(U/~utomation Working Group: 
(U/~ C/DSB and C/CDC attended an Automation Working Group meeting Air Force, 
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chaired the meeting. I ~rovided a very interesting overview of electronic records issues. c= 
---~briefed on the status of the Document Declassification Support System (DOSS) and Duplicate Document 
Resolution (DOR). 

(U/~Records Management Acthities: 

(Ull?tH:!9t NARA CREST Printing Adivity: 

(U/fliet!6t Document Declassification Support System: 

(U~ 
• Continued duties as acting DDSS program manager during absence of Government PM until 11 January. 

--~~_is providing Govermnent oversight as required. 
• Continued coordination with JCS as the possible sixth OGA for inclusion in DDSS during the base year. 

Planning to meet with JCS in January to help facilitate them making a conunitment. 
• Provided unclassified version of CIA's referral database at NARA to MSD to assess for possible inclusion 

into DOSS as approved by C/CDC. 
• Redewed and edited MSD's draft Design Concept Review documentation - Design Concept Document and 

Software Requirements Specification Provided input to MSD for further modifications. 
• Posted System Requirements Review minutes and revised System Requirements Document and 

Requirements Verification Traceability Document and the revised Security Information Review minutes and 
briefing to the MSD Management Center collaboration website. 

• Continued coordination regarding APL waivers that will be required for DOSS. 
• Attended second meeting with ADS to discuss PKI certificate responsibilities for the DOSS servers to 

enable the Government DOSS PM to make a properly informed decision 
• Drafted DOSS team comments regarding ISOO draft Referral Standards and provided to C/CDC. 
• Drafted and made DOSS presentation at the Automation Working Group meeting. 

90,ffl BEWFIAL 
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(UlfftR.0.) Duplicate Detection, Resolution, and Reconciliation (DDR): 

(Uh~ DDR Activities: 

(U/~ 
• Continued analysis in response to the C/CDC's question on ways to improve DD R's ability to find dupes 

with poor image quality that fail to pass the current DOR rnetadata scoring process. 
• Wrote and delivered C/CDC response t{~-~~ _ ... _ --~~two industry leading researchers, 

who may be interested in sharing their research on using OCR for duplicate detectioIL 
• Conducted additional testing of revisions to DOR in CADRE. Coordinated various issues with the 

development team. 
• Participated in a demonstration ofDDR in CADRE to C/CDC. 
• Highlighted and documented a critical issue with DOR in CADRE for coordination between CDC and 

IRRSD prior to implementing the DOR CADRE pilot. 
• Participated and assisted in CACI DOR/CADRE training to resolvers. 
• Drafted and made DOR presentation at the Automation Working Group meeting. Discussed status and 

improvements ofDDR in CADRE., 
I 

(U~ Weekly DDR Metrics: 

(U//~his report covers the period from 6 through 12 January 2005: 

• c....-~~~~~~_,pages were imported into DOR processing. This includes documents that were 
already in the ORR when DOR went into production in 2002 and have never been processed through DOR 
and have also not been ex-ported to IW AS. This DOR processing is being conducted in preparation for 
CADRE. 

• =::]documents imported during the week completed scoring. 
• =::]documents are undergoing scoring by the application. 
• The resolver team completed~---------~ 
• =:=]target documents as non-duplicatesc=J 
• [_jtarget documents resolved with duplicates I 

• There are~_:.::Jdocurnents in resolver queues~ 
• The percentage of duplicate documents discovered for the week is· : compared to an average of[J 

since DOR has been in production. : 

(U/~ CADRE Support: 

• Continued reviewing and searching for documentation on the original plans for reconciling duplicate 

COl~FIDElfflil<L 
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documems using IWAS-R and drafting issues to be resolved to reconcile documents using CADRE. 
Coordinated wit :JTG/IRRSD. and .... -·· J MORI/ERWI/IWAS Close Support 
Team, to gain access to IW AS-R. 

• Reviewed a draft plan for validating case tasking data to be converted from MORI to CADRE and 
participated in a meeting with CADRE program management and customer representatives to discuss the 
plan. 

• Attended the CADRE System Transition Working Group meeting. 

(U/Htff!0t ~T,}R GATE: 
(U/~ L_Jpages are still "stuck" in "Certification." 
The total volume of this collection is~ages. 

(U/Hrffler Configuration Management: 

(VI~ 

_____ is working on correcting the problem. 

• CR-00./7 Index Quick Reference Guide: C/DCC and Sue are re,·iewing several control number samples before 
drafting the expanded guidance. 

• CR-00./8 Baseline SPREE Procedures, Revision C: (I) Changes(Q the .. d...rafi_ye.__rhlage_~C were 
incorporated into the document. Print screens will be added next. L __J 

(U//M-Be) Document Conversion Center (DCC) Support to CDC: 

(U/!,,\IW.) STAR GATE Project: 
(U//~oxcs were completed this week. A total of= of thc=:JST AR GA TE boxes have been reviewed.~ --·-·-·--1 

(U/~ NASA Production Statistics: 
(U//~oxes from the October shipment were completed. The October shi~ment ofl boxes is complete. 
In addition. the receiving process was completed for the December shipment: and. poxes were completed for a total 
ot-,f:--7,oxes. L 

-- -- ---------- ----··-----

(U//,trttfft) Factory Production Statistics: 
(U//~ ... . 
1. Received from the AARC: [ boxes. LJboxes of NGA material for process decision and[ _),oxes of SPREE 
material. 
2. Returned to the AA_R,C: C boxes of SPREE material. 
3. SPREE: 
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4. Scanning: None. 
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5. Indexin~:_None. -------
6. Exoort:Lbatches of Truman material containing

1 

hages were col)lpleted as part of the CADRE pilot: Batch 
I 

(U) Upcoming Week 

(U~ The long march continues in FY 2005. 

(U//~On 19 January, an External Referral Working Group meeting will take place•~---~ 
(UtHrff:f8tOn 21 January, we will offer a tour/briefing for PIPD personnel. 

Chief, CIA Declassification Center 

CC: 

eor~l"IDl!l~Tl)!(L 
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SESRET 

13 January 2006 

MEMORANDUM FOR: 

FROM: 

SUBJECT: (U/~ CIA Declassification Center WiilcJy Report 5-11 January 2006 

REFERENCE: 

(U//AIUO) The Automatic Declassification Date 
is 31 December 2006! 

( CJ) Actfrities and Accompli.~hments Highlights 

(U~ Ne" Personnel : 

J.lori =~~~==~=Joined CDC as a ne" certifier this \\eek. '7----~~~s scheduled to be the 
"Ccrt1hcr-111-Rcs1dcnce at th0 ________ ~ 1hcrc she will cert if, for the "RAC-SRC" Team The focus of the 
RAC-SRC Team is Presidential Librar. records other than from the Cat1erJ,ibrar. .•· ·- -- - ---=h·" sen ed iu senior 
positions Ill the DI and DO. She 11 tit be spending her first month or soC under tile tutelage~=~~~=~ and his 
incm band of colle:1gucs learning the arcane art of redaction. We arc pleased lo have her as part ol the CDC tc,un_ 7 

(ll/httt!U) From The Archhcs: 

(UI~ Sportini: Clumce: 

( LJi/?'tltJ~ornc members of the Operations Coordinating Board (OCB - ,111 NSC predecessor) conunen!cd in a 5 December 

Sl!!O"ET 
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I \)51J mcct1m2, on "the mediocre record of the Am~rican hod,c, team" hich rcccutl\ pla, ed i11 the So, ict Union. It \\as 
po,rncd 0111 tl1m the So, iet athletes \\ould eenainl, be· classed-as profcssiomls i11 tl1b c~untn and that \\e should consider in 
fulurc conti.:-sts of thi':. kind sending i...'ithcr really firsl-class :1matcur teams. or JX)Ssibl~ c, en out-and-out profcssio11al kams. in 
order to make a rcasomblc sho"fog." The OC'B had earlier t I I Feb 195'! I complained of the mediocrit, of the US sho" i11g 
at a b:bkdb,ill tournament in Chile. 11 \\ith rcsultmt damage to American prcstigt:."_~l!td n.:-con1111cnd~d gon~rnmcnt suplX)rt to 
c11-.urc a higher caliber of panicipation in intcrnatiorwl compctit1011 

(U,r,ttt-ffl- Comment: While the OCB comments demo115tra1e that senior ic,eb of the US gmerruucnt obscncd a 
consi...:ious link between spo11s and national prestige. u111..h.'f'I\ riting sports on a 1iational ~ak 11e, er became a go,·crrm1e1ll 
priorit, in the US in the 11a, ti '",sin the Conununist \\orld -- hence the, icton '"" all the more impressi, c II hen at the 1980 
\\"inter Oh mpics the US i'inally beat the SO\ iets at hocke,. "ith an amateur team (editorial note. the 1110,·ie "l\.tirnclc" is a 
highh recommended retelling of this c, cnt) - j 

(l l~/t'sA/1 in th<' Packaging: 

( Ui~Thc DI curn::111 intclligc11L-c fiks Cro111 th(' I <JSII~ pro, 1clc the folio\\ ing i1b1ghts into So, ict bloc k:1dc-rship 
attc-mpl5 to innucncc tJ112" public PS: chc "Spccificall: den~ ing tk1t the continuing 1;,crics of 1:.ih:1kcup1;, (in 1959) in part) ranks 
amouI1h to intcrrcrcncc b: J\1osco\\ in local aff:1irs. Clu1ra~c, cited the recent dismis1;,als of the part: first secretaries in 
U1bcb.1,;;tan :111d \Iosco" Ob last as correct c,amplcs or 'inner p:1rt: dcrnocrac: '" In :1 "imilar, cm. Fast Germ;m: 's I <J~J 
'"fttll"ill 111cnt' or the' ( Fi, e Y car) plan has been achie, ed ln the m erprod11ct1on or nonessentials. offsetting underproduction of 
impn11ant products." 

(C-~ Com111en1: i\lthough thi: So, 1ct s., stem hung 011 ro, tlm .. 'c more: dcc;1Jc.".,. such lllC<bLHCS dJrcctl) contributed lo 
CQ_qpu!:1r d1:-.bd1cf and di-,co11tcnt. u11di...·rmi11i11g lhc s~ '"'item and lc:H.lin!--'. to lhL' ult 1mali...' do" 11C:1II and di~gr:.1cc of bloc leaders 

L 
(l/~ Production ~ktrics: 

( L/~hc -,talus of production against the goal5 as of 7 Janu<HJ ~00(1 is prcscnt,.:-d m the "Thcnnomcti.:r Chart" 
belo\\ \\'c h,I\ e corrected an error in the chan, for the first re" \\,'ck, or FY 211111, bclo\\ The goals ttop of -:h;irl) 

'-'_c_ri.;_!11 error (Jdi, erect ~0;1I" had incorrect I~ been used i11stcad or ccriificd goals) The goal.;.; bclo\\ arc correct.~ l ~--

SEGRE! 
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(C/1~ Note tltJt this dmrt prcscms "Pages Certified this Fiscal Year" and is organi/cd b:, product line. Thus 
counts in this chan rcncct nmtcrial that has completed the revic\\ process this FY (i.e .. is "ccnificd"). It docs not 
rcnccl pages that ha, c completed the full produGiion process but provid.:s a good measure of progress to-date again51 
targets. The chart bclo11 is organized to reflect kc, goals, i.e .. totil revicwlrdcase. automated rcde,1/releasc (our 
higl.::st value online redacted product); and Presidential Libr-dries "ith special emphasis on the Carter Libm~. Note 
that O,erall Total subsumes Automated. and Au1011.11ed subsumes Ptesidcmial Libra!) product Finall)·. 
Presidential Librw, subsumes C;irtcr Librarv product. ~ 

-------~ 

(Uih'l:'T'Cl'C1)' Later in the fiscal ,car \\C will S\\ilch to a "P,igcs in Process for Deli\ cry" chart 11hich 11ill rdlcct 
numbers that approximal<' finul deli,el} numbers. The chart bcl0\1. forcxmn le, docs not rcOcct rior ,ear 
cam over. and includes page,; tkll nia) not complete production this FY. 
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(U/h\lUO} Declassification Review and Referral Branch: 

(U//~ Presidential Library Teams: 
(U/~ (U//~ The SRC-RAC Team is reviewing DO material and processing those Eisenhower, Kennedy, Johnson, 
Nixon, and Ford Presidential Library docwnents, and Pre-Presidential Reagan documents from !he_ ~e_11gan Libraiy returning 
to CDC from OGA referral. A reduced RAC-IP Team is reviewing Carter Libraiy docwnents. ------~ 

(U~ Agency Records Teams: 
(U/~ The directorate teams are working DC!, DI, DO, DS, and DST material to meet the 31 December 2006 deadline. 
The DC! team has been re~iewing boxes at the Records Center for scanning. 

(U / /lttti9rQuality Assu ranee/Training: 
(U/~Exception Handling Unit (EHU) and QA/QC collected missing data from FY 05 RAC CDs. Preliminaiy analyses 
of the FY 05 RAC dala were conducted. The review of Slate cables continues at TWL. Other activities included 
participating in production pl~nrting meeti.ru!s.._and_Jparing the quality and production status reports for the senior reviewers 
and Raytheon management. , 

- - --- -

(U/h\lUO) External Referral & Liaison Team: 

(U/~ Referral Operations: 

(Ul/ttff:ffJr Account Managers Activity: 

(U//~ Office of Secretary of Defense (OSD) batches! !were processed in 
!WAS and sent to appropriate teams.; '-1-------------~ 
(U/~ Department of Justice (DOJ) batch'-- was forwarded to the DOJ for their equity 
review. I ~--------~ 

(U/tmtte, National Aeronautics and Space Administration (NASA) batch ~as forwarded to 
NASA for their equity review. ~--------~ 

(U/~C batches 
review. 

were forwarded to the NLC for their equity 
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(U/~National Security Council (NSC) batch-· · ~--=~ ~-- fvas processed into IW AS.C ___ -- - . 

(U//-AH,;0j National Security Cou~il (NSC) batches[- -
aftercompleUonofthe1reqmty renews._____ --

(U//AM,10) Remote ArchiYe Capture Program: 

(UI~ Government Agencies' Document Review: 

(U/~There were no reYiewers of ST AIRS material this week 

ere received from NSC 

(U//~ NASA rerumed iocument totaling~pages of referred STAIRS material. STAIRS support confirmed that 
NASA release decisions/recommendations were entered into the ST AIRS svstem - - - · c-::::-J -
(U/Wtff:10; NARA Operations Team 

(U~Reviewers are working State Department and Office of the Secretary of Defense (OSD) boxes. and technicians are 
entering the results into the database. -- ·-· ---

(U//AIUO) Declassification Services Branch: 

(U//7tflt6t Records Management Acti,·ities: 

(U~ARA CREST Printing Activity: 

(U/~ Through Week 14, ending 07 January, of FY 2006. researchers using the CREST system at NARA selected for 
printing[ ·· - - - ------~The most recent six weeks are listed below. 

Pages 
Printed 

From 
Documents 

M:CRE'+-
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(U/~ Data Mining (Mosaic) Analysis: 

(U/~ The following activities supporting the Data Mining (Mosaic) project took place during the week. 

• ~----'Continues non-targeted analysis of the Caner "Complete" dataset. 

• We are awaiting the conversion of the second set of Caner "Release" CDs to the tagged fonnat used for analysis. 

• We are looking into funding the proposal by Reams Document Imaging (ROI) which upon implementation adds an 
expon function to CREST that would suppon mosaic analysis. I I 

(U/~ Document Declassification Support System (DOSS): 

(U// ~ During this reponing period, 

• Presented a DOSS briefing and live demonstration to the bimonthly, inter-agency Automation Working Group (AWG). 
• Researched referral units from DOSS that are at NARA II in order to see if we could actually find the documents. 

• Provided preliminary findings to C/CDC and C/IRRSD. 
• Will provide a detailed analysis. 
• C/CDC requested the findings be briefed at next week's External Referral Working Group (ER WG). 

• Continued to assist in coordination with GCS to complete various activities. 
• Continued coordination for the DOSS team to have increased privileges for administering DOSS through the secure shell 

(SSH) connection at MSD. 
• Received results of CA TB (Certification & Accreditation Testing Branch), formerly RAB, from ISSM. 

• The single finding has been resolved on the Test and Production systems. 
• Will notify ISSM. 

• Coordination with OGAs. 
• Meeting with DIA is scheduled for 12 January. 
• DoE is ready to meet. 
• OSD requested to meet after I February. 
• Analysis commenced on NRO data by MSD. NRO will be ready to meet shonly. 
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• ~~~~-~--~~ -~--~~ut may become a receh'ing agenc). 
• 'M1ss1le Defense Agency is interesieclTn DOSS. Began preparing preliminary infonnation to send to them. 
• Continued coordination regarding the NASA equities being identified by CIA in the NASA collections. 

• Continued research into a business process for managing referrals to agencies that do not use DOSS. This process is in 
lieu of a modification to the application. 

• Continued research and coordination into a way to accommodate the JCS requirement that NARA and ISOO not have 
access to JCS data in DOSS. 

(U/f1tlt!6) Duplicate Detection, Resolution (DDR), and Reconciliation D2R2): 

(Ult7ttt:fttr Weekly DDR Metrics: 

(U/MH:ler This report covers the period from 5 - 11 January 2006 and includes status infonnation only for documents 
processed through the legacy DDR. 

• 
• 
• 
• 

• 
• 

[-~---- were imported into DOR for processing. 
: documents completed scoring by the application. 
No-documents are undergoing scoring by the application . 
The resolnr team com_J)leted __ ---------~ 

I here are oo documents 1n re-solver ·queues. ---- -- ------

The percentage of duplicate documents discovered for the week is 
has been in production._ 

since DOR 

• Since DD R's inception.~---------- have been resolved with duplicates and will require 
reconciliation in CADRE. Thev are distributed as follows: 

(U/~ CADRE Support: 

(U/Mffffit During this reporting period. 

• (U/~ During this reporting period.C_ ____ -= 
• Continued to research documents in MORI that are marked as correspondence but have release decisions other than 

~81\Ei 
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NOT APP. Determined whether or not the documents should be categorized as correspondence and annotated the 
spreadsheet listing these documents with my recommendations. 

• Participated in the System Transition Working Group meeting. 

• Completed user acceptance testing on a DR on the message displayed when a document without an image is opened. 

• Reviewed the CADRE ERB minutes to keep up to date on the status of outstanding DRs and RFCs. 

• Attended the "Introduction to PM Framework" briefing. 
~------~ 

(U/,£AIU0y Document Conversion Center Support to CDC: 

(U.IWrfflOJ 25-Year Production Statistics: 

(U/JMe6yNASA Production Statistics: 
(U//1ttt1'0T For the September shipment a total of[___ boxes have been processed. DeliYery is scheduled for 19 January. 

(U) Upcoming Week 

(U~ The FY 2006 march continues. 
------~ 

Chief. CIA Declassification Center 

_g(:QRET 

Approved for Release: 2021/03/22 C06775929 

(b)(3) 

(b)(3) 

(b)(3) 
(b)(3) 

(b)(3) 

(b)(3) 



C06775929 
Approved for Release: 2021/03/22 C06775929 

.-SeORLI-

CC: 
(b)(3) 

Approved for Release: 2021/03/22 C06775929 



C06775930 

MEMORANDUM FOR: 

VIA: 

FROM: 

Approved for Release: 2021/04/05 C06775930 

UNCLASSIFIED Alt1Ci 

SUBJECT: (U//All::ferCIA Declassification Center Repon for 4 - 10 January 2007 

(U) Tlte Next Automatic Declassification Date 
is 31 December 2007! 

(U) Activities and Accomplisl,ments Highlights 

(L') Of ,1anagement Interest 

(U/."'rft'tJ1 Estimate of Go.-ernmcnh,itlc Referrals Continues to Grm,; 

(U~Status <>f Outw,ing Referrals: 
(lH~Thc follo,,ing is the ER&L 1nonlhl~ chart prm iding the status of reform! operations for tli~c--=:__"_c_co_m_ns. 
along \\ith the ·other· category. representing all other accounts handled b:, ER&L account managers 

(U/,~ 
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(U) From The Archhcs 

(Ul/-tHff'JJ /Joes the lkvil Wear Prflvda? 

(U/~The follm,ing is excerpted from a 1953 lnfonnnlion Repon on Ji\ing standnrds. political conditions, and reaction 
to foreign broadcasts in the USSR· 

(U//~ Within the Mosco\\ region. tt was genernll) true ll~ll the availability of consumer goods varied inversely" ith the 
distance from Mosco\\ Tilis applied not onl) to certain lw.,tf) items, as might be c>.pcctcd. but also to some standard food 
products, such as meat aud butter. It was cqnall) true. understandabl). that there 11 as a far greater selection of shoes and 
clothing items in \1osco11 stores than in Krasnogorsk. A few articles prcdousl\ abundant. especiall) butter and meat. became 
scarce items after 1950 in Krasnogorsk. Poor qnality textile goods of Sm iet nuinufacture \\ere al11a) s mailable in 
Krasnogorsk. H011 e, er. it \\as note\\ orth) tlmt the textile products most in demand" ere goods imported from the satellite 
countries: Czcchoslo,akian shoes. Bttlg;irian cloth, Gennan shoes mid cloth. The qualil\ of these goods 11as utliforntl, better U~tn Sm iet products of comparable prices. These import goods were immcdiatcl) sold out" hen placed on sale. I I 

(UI~ The So, iel popui:Jtion 11as satis(ied in general II ith prcsent-d:1y Ii, ing conditions. Cnder U1c inl1ucncc of 
gmcrnmcnt propaganda. the) appeared confident that their li,·ing standard \\Otdd continue lo increase. This satisfaction 11:15 
undoubted!, the result of isolation from the Western 1rnrld. The a,cragc Sm icl citi,cn knc\\ nothing of life in Western 
Europe and thus kid no real basis for comparison in judging living conditions at home. Se,cral disclmrged soldiers and 
soldiers on le:11c from Genrnm) described liling conditions there in glo11 ing terms. Ho\\e1er, tl1csc impressions 11crc quick!) 
forgotten once a soldier returned home and readjusted himself to So\ ict socict) Undoubtedly. Pan) officials pre, cntcd such 
indi,·iduals from praising Ii, ing in the West, if they were inclined to do soi 

~------~ 

(Ui~ Most S01 ict radio 011ncrs \\ere interested in and listened to radio broadcasts from the West. They 11crc 
parlicularli concerned that the short-wm c reception of their radios be adjusted or impr01 ed. Other So,,icl radio o,rners had 
heard about Iii ing conditio11S in the West from Soviet soldiers 11ho had ser1 cd iu Gcnmny These soldiers had claimed that 
e1cr1 Genmn 11orker 1s.1s a c:1pitalist. as they 11crc so 11cll clothed and frequent I) om1ed their 011 n houses. These reports 
aroused the curiosit) of many The) wished to hear II ilh their 011 n cars about li1ing conditions abroad. These radio 011 ncrs 
also mentioned an interest in intermtion,1I affairs as their moti1 e for listening lo Western broadcasts. The) 1vishcd abO\C all 
to rccci, e am irrfonmllion from the West concerning the possibilit, of a new 11 orld 11ar [ ~~------' 

(UI~( ·ommem To better enutlate tlie West, Solie! propagandists probabl\ just needed a catch, ad, crtising 
campaign. m,11bc something like " ... the dc1il 11cars l'ravda." Do 1011 think'> [~------~--__] 

UNCLASSIFIED~ 
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! U~ Release decision of this document "as RIP_ ---_] 
~----

(l,/fltttiQ.j. From the National Archi,-es 

(l '-~~ 1"1ore Congre~."l·ional Oversight? ... Hell No.' 

(U ~ In a bo, of Anm documcn(s (here is a lcHerdated (, Ja1111a1> I'!'\(, from DCI Dulles to !he E,ecuti,e Secretar, of 
the I',;SC in\\ hid1 the Difl.?ctor pro, ides his comments on proposed resolutions to establish a ./um! Congres.,ional < 'nmmittee 
rm J.~Jt·e1;..z11 !Jflcll1gc11ce \Vlulc noting Uli-lt Otc) differ in somt:: dctnil. the Directo, ob.;;cr.c~. "All of the resolutions ;mthmi,rc 
the Jmnt Committee to hold hearings, subpoena\\ itncsses and doeurncnts_ etc._ and all of them empo\\cr the Committee to 
appo111t such staff .-ts it maJ determine to be necessary in order to carry out its functmn" 

(L' /~ Dulles c,prcsscs his adarmnt opposition to the creation of the Joint Commit1ce-_ arguing that current mechanisms 
in pl:JCc "kcp the appropriate Committees quite completely informed as to the acti, itics of CIA and prO\ ide the basis for 
11..:cc.;;-,:11:, authori1.ations and appropriation:,." Dul ks offers :1 number of rcasons--Scc11rit:, Rcl:Jtionship Bct,\ccn the 
E"crnri, c and Congrc"- the Jurisdictional Pmblent and the Membership Pmblcrn--in arguing at length againsr the Joint 
Committee H~ \\arn':> ~okmnl:,. '1 Thc establishment of ;J separate Congri.:ssional Committee,, hose only functions relate to 
the conduct of foreign intdlig('ncc acti, itic<; \\Ould int:, itably mc:1I1 a closer scn1ti11:, b:, a much bm:1dcr membership or the 
Congrcso;; oCthc acti, itic" of the USG in thi'; field." 

( L-~ Comment: GI\ en toda) 's seeming!) boundless scnrtin) of CIA (and tk rest of the lntdligencc Communih I b) 
SSCI and HPSCL Dulles's concerns seem trifling But the finnnc'5 and sincerit) of his ,ic'\\S still resonate clearl) 511 ,cars 
!:lier. despite the no,,-archaic rc;isoning upon" hich his argmncnts arc b~1scd 

(l ~ Edilor'., /\iote: This submission comes from a Release-in-Full doc1u11cnt 

(l"//...w-t-i67 Production Ml'tric, 

(l ,-~Pro,:,,_,_,_, Ai:aimt tire 31 December 2(1() 7 /JeaJ/i11e 

ILi ~ Tlus tilcnnometer clrn1 prm ides a measure of completeness against the Qages of CIA records dated I ')82 
that rn11st be completed h) 31 Dcccmhcr 2007 to avoid auto11t1t1c ckcl:rssific:rtion (the order cm crs penmnenl records onh 
:rnd thi, deadline includes onl) CIA hardcop, textual rccords---no medial ln tttis case_ the thermometer goes through, I 
Dt.:"ccmhi.:-r 200"" The chart reflects data current through 09 J:uutal) .2007 

tLi ~The first I\\O thermometers measure progress again~t certification for material hi.:-ing procc~scd manual!~ tfor 
acccsqon to NARA or escmption) or, ia autormtcd system (for deli, CI> on CREST) The third thermometer measures 0\ era II 
progrc .... s (n1.:.umal ---i- ~mtom.atcd). A~ in olhcr "Thcnnou chart~ the targeh ~,re :1tio,\.~ the 1hcnuome1cr: the current page-; 
pmcc"i'iCd to date (' 1prod11ctio11' 1

) is prO\ ickd bdo\\ tht: thcrmon11,.:-ter: the height of the thennomcti.:-r represents pages 
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processed to dillc gr:iphicall): and at the right arc tick marks that di\·idc the target into, ~qual sub-targets. 
The hori1ontal line ("slider'') indicate~ the number of pages that should be completed by the curreht "eek of the FY assumim: 
a linear production rate Abon, the slider is good: bclo,, indicates more work to be done. -. --- ·· · ---J -
(l! I l,,Hl:/f1j 
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(UI~ Overall Produdumfi,r FY 2007 
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UNCLASSIFIED~ 

---------- ---------~ 

(U//~The status of production against the FY2007 goals as of 6 Janna!} 2007 is presented in the "Thermometer Chart" 
below. This ehm1 includes 2007 deadline material abo,e and other later deadline material. 

(Vi~ Note tk1l this chart presents "Pages Certified this Fiscal Year" and is orgatli/cd b~ product line. Thus counts in 
tllis cl1,1rt reflect material !lull has completed the declassification reyie11 process this FY (i.e .. "certified"). (Further Note: 
Included in Ilic counts is a special one-time correction ofc=:Jpages certified in prc,·ious years but not othernise counted 
in prior CDC End-of-Year metrics. J II docs not refiecl pages that lme completed the full production process (i.e. been 
"dcli,ercd'') but reflects progress against the Executiw order deadlines II hich imoh-e "declassification rc1·ic11" (and not 
dcli,et,. e.g .. to the National Archi, cs). The chart belo11 is organized by ~e~ goals. i.e .. tot1l rc1·ic11/relcasc: automated 
rc1ie11/rclc:1sc (our llighest ,aluc online redacted product); and Presidential Libraries. Note that O,erall Total subsumes 
Automated. and Automated subsumes Presidential Librat,· product 

(U/~ 
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(U) Of General Interest 
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UNCLASSIFIED-Alt:ICJ 

(U//~ Declassification Review and Referral Branch 

(U.tM.R.6tAgency Review Teams 

(U/~ The DCI, DI. DS, DST and NCS teams are reviewing 2007 documents and worlcing CD Review and Prod Gen 
(the CADRE equivalent of CD review). The DS and NCS teams are also reviewing NLC (Carter Library) material. D 
I I 
(U/~ Presidential Library Teams 

(U/~ The RAC/SRC Team is worlcing duplicates in the NLF (Ford Library) collection. They are also reviewing NLN 
(Nixon Library) material. The RAC0team continues to review NLC (Carter Llbrary) documents. ~----~ 

(U//~ Quality Control/Training 

(U/~ontinues Prod Gen review of DS&T material in CADRE. ~---~-~began analysis of 
2006 Prod Gen error data from CADRE. She met with the CADRE Support Team to propclse special gualitv reports and 
continue discussion on possible revisions to the review and dupe reconciliation processes. j ! 

(U/h\H!O) External Referral and Liaison Team 

(U/~ Referral Operations 

(UI/Mlft1t Other Government Agencies' On-Site~R~ev~iew~----
(Ul,,.t,tt!OJ State Department reviewers working ~----~-completed =:}tocuments!O pages of NLC (Carter 
Library) material. ER&L a lied State's review decisions to the documents. Due to budgetary constraints, the Department 
v.ill v.ithdraw its reviewe!"I therefore these are the last State referrals ER&L v.ill be able to process at least for 
several months. if not long . 

~-------

(Ul/,4H!ttj Account Manager's Activities 
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UNCLASSIFIED~ 

(U/fl'dtj6) Army batches were completed and processed into CADRE. ~-----~ 
---~ 

(U/~ational Securitv Council (NSC) batch vas assembled and forwarded to NSC for 
equity review. ----

(U/~ STAIRS Operation and Administration 

(Ull?HtffJ;- MDR Activity 
(U//1'1ttffl;~--~documents totalingLpages were subject to Mandatory Declassification Review (MOR) requests 
for the Carter Library.c== documents(~ pages) were processed and pouched out to Other Government Agencies 
(OGAs) for review and return to the Carter Library. Two documents o:::::::::i>ages) were processed and placed into OSD's 
MOR CD reposito,y. The remaining ,ocuments (__ pages) were processed and transmitted to EHU for dupe 
resolution prior to further review by PIPD 

---------------

(U/~ Two documents totaling 3 pages were subject to a Mandatory Declassification Review (MOR) request for the 
Kennedv Libra'L Both documents (),ages were processed and placed into OSD's MOR CD repository). [ i 

- . . . . -·-·] 
(U/~ Six documents totaiing:::Jpages were subject to Mandatory Declassification Review (MOR) request for the 
Truman Libra1y. All six documents (~pa~es) were processed and PQuched out to Other Government Agencies (OGA) for 

review and return to the Truman Library ·L __ __ ·-··· .. . ...... -···- .... .. J 
(U//~ NARA Operations Team 

.LUL~ Revi_~,y~i:s ~~ \\'Orking Anny and State boxes, and technicians are entering the results into the database. C 

__ J 
(U//~ Declassification Services Branch 

(U//~ Records Management Acth·ities 
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(UlhtH:!8;NARA CREST Printin Acnv· 

{U/lfffff9) Data Mining (Mosaic) Analysis 
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UNCLASSIFIED~ 

(U~ The CDC Team continues its analysis of the Carter Libnuy Dataset "1th a current focus on the failed hostage 
rescue attempt in Iran. We have also successfully tested Ream's Lascrficlie Eiqiort Tool and hope to move it to the on-site 
CREST system in the near future. Pacific Northwest National Laboratory (PNNL) is currently testing text extraction tools 
and their impact on exploitation of our data. PNNL has also started testing analytical tools and collection of open-source data 
C:l!!Jhe Carter era thal.!!!11'LCOntribute towards a Mosaic of concern when combined with the Carter Library dataset.=1 

(U~ Document Declassification Support System (DOSS) 

(U~Coordmahon with Other Government Agencies 

(U~ ARM!': Analyzed data that Army provided at the end of December and on 2 January for uploading into DOSS. 
Coordinated findings \\1th MSD and Annv for resolution. Armv is resubmitting the data with corrections. C:=J . - ---
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(U/~) DIA: DIA hand catered its referral data in 2006. DIA notified the DDSS team that it has discovered a large 
volume of additional referrals in one of its databases and requested to have this data uploaded into DDSS via data conversion. 
Advised DIA on steps it should take in preparation for a meeting to coordinate the coordination. ·· · 

(VI~ F.4A: FAA hand entered its referral data in 2006. FAA called to request a meeting to coordinate the conversion 
tui&o!!Qi~SS of a large volwne of additional FAA referrals. Commenced coordination for the meeting. CJ 

(U/~ CADRE Duplicate Detection, Resolution, and Reconciliation 

(U~ Provided input for a DDR planning meeting regarding duplicate definitions and possible modifications to the 
DDR scoring process. Weekly metrics for 4 - lO January 2007 are listed below: 

(U/~ CADRE Availability 

(U/~ CADRE was available l00% during this reporting period. however. the system did experience slowness on 
Monday. 8 Januruy. which was quickly resolved. 

----

(U/JAIUO~ Agency Scanning Center (ASC) Support to CDC 
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(U//Mtf0t 25-Year Production Statistics 

(U//~ c=})c1 pages were exported to CD. 
~-----~ 

(U//~ RAC Production Statistics 

(UIIA#fffJr Carter Li~ 
(U//~) Indexing: __Jdocuments completed indexing. 

~-----~ 

(Ul/7tttf8j Nixon librarv I 
(U/~ Export: pages were exported to CD. 

~------

(U) Upcoming Week 

(U/~ After successfullv meeting the 2006 deadline , we now are turning our attention to the 2007 deadline and general 
FY 2007 production. j I 

(U/~On 17 January, we will host an External Referral Working Group meeting~-

Chief, CIA Declassification Center 

CC: 

Reviewers Comments: 
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MEMORANDUM FOR: 

VIA: 
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UNCLASSIFIED 

SUBJECT: CIA Declassification- Report for 4-10 January 2008 

(U) The Next Automatic Declassification Date is 
31 December 2008! 

(U) Activities and Accomplishments Highlights 

( lJ) Of l\fanagement 1 nterest 

(U/~) From the Archiws 

(UI~ How l\io/ lo Behave While Over.,ea., 

( U//~ A 1975 National Securit, Council memo from the administration of President Ford described a fact-finding 
mission to the Middle East by a member of Congress. According to a sonrce imoh·ed "ith the trip_ some of the highlights 
from the Congressman's I isit to the region included: 
--Discowring that "The PLO seemed to pose a problem lo Israel." 
--Asking Israeli Prime Minister Rabin "Wlt1t's this Ga1,1 stuff' I ne,er ha,e unde"tood that." 
--Touring the Sue1 Canal II ith Eg:, ptian President Sadat and remarking "This is beautiful. l\·e ah,a~ s »anted to see the 
Persian Gulf" 
--Rcluclantl) entering a \1o5km J'vfosquc after complaining it ,,asn't a "Christian building." 

(U/1~ According to the NSC memo. this trip became "a bible ofdon'ts for diplomats and congrcssioml staff ·To put it 
bluntly_ it 1\C1s a diplomat's niehttmre_ - said one State Department official_ \\'ho insisted on anom mity ·He managed to insult 
almost e, er: conntr') 
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{l /~ From :_m intdhgencc memo of I 'J Jun(' )958 ..::nlillcd l:i·ec1111dt1 o(/mre \r1_~1 

(l ·~ The a1111otmccmcnt on l6 Jm1<: of 111<: ncculion of former Hunganau Prcmkr lmre Nag, aud thn:e of lus 
a!)~(iatcs att ... ·sls to Mos('O\\ 1s o, c-rriding com.:('n1 \Yilh the d;rngi:r of "n.:, isionism" and the lad .. of bloc tmit} to\\ard 
Yu!;,O':>l:I\ ia. c, .:n al lfo,; co,._l of highl~ nnf;n orabk rca~lions from Lhc frc('. ,,orld. The prO\O.::lti, c tone or !he announcement 
has signaled harsher internal pohcit:'.,. inducting suppr~ssion of remaining tmc('s of pre, isionist" acli, it~ and i:lll~ frH.:tionaJism 
1111hm 111<: satellite panics Tl1<: aclual dale of ihc trial and execution of Nag) '"" not disclo,cd Nagy is accused or 
...:oopcraling ,,ith "impcriah~ts" lo bring about an °anucd i..·otmt~rrc,olutioni:i~ uprising aim1.-:d :cit th\.! oH:r1hrO\\ oflh.._~ h,.~g,_d 
order." The American Legation reports tli-; Hungarian people recd, cd Lhc nc\\S of th,' c,ccution \\ iLh "s1uru1ctl ,ikncc," 
ang1,,:c and, m ~omc cases. tc-ars 

t lJ~ r ·,1mmcu1 Nag:, met a far h,1rshcr fate th;m did Ak'\:111dcr Dube,~. prcmin of C 1c·choslo, akia. a decade later 
Alier \\'ars:t\\ Pact force, ill\adcd to end the "Prnguc Spring'' in August 1%!;, ~!o,u,\\ allo\\cd Dutic-:k to hold ,:1rious 
mrnor ()(J~iliou~. and It-:- h, cd iO ~i.::..:- the O\ ccthro\\ or C'omnmni~l ruk aud bi:conk..· ~(X"ahcr L•f 11!1.; nc,, Fcikral Asscmbl) 
before !us death in I '!92 -~~ 

(l. /~ Fd11or', \otc Rdc;isc decision of the abmc docun1c11111as RIP 

(l'iMr++'e;-Frnm the NARA Arrhincs 

(l '/~ Poor JntelliJ,:ence 

il~l~i\ bo, ofOSD documents conlains a memo d;Hcd X Jul\ 19.Jx from Robert Blum to tk Sccrct;1~ ofDcfctL'iC 
(Blum \\aS a sp-:cial consultant to the S~crcwr:- ) ln his m.:mo, Blnm s1~i1cs tkJt th1,;r.: has hi..~cn duo origmal intdhgcnc.." from 
Cl.\ sources on 1he disagreement between Conunfonu and the Tito regime." All rcpon, on the issu,· sent lo the Sccrcla~ b:, 
DCI Hilknkocttu. • lum notes. arc based on cables from the US Embass, in Bdgradc. The cmb,1ss, !'<'ports. morcmcr. 
''!,!a,c pr;i.:lrcall; no important information 11hich was not in the press at the lime." Blum also comments tl~l1 his re, ,c,1 of 
rs::ccul is,ucs of the CIA "Dail," and "Weekly S111nm,1rics" sho11 s Iha! the A gene, merd, "paraphra;;;:d Embass, rcpot1111g" 
011 the break bcmccn Tno and Cominfonu and ,rdded com111e·n1, that ",1crc ctthcr im::k,;111t or inaccurate." 

rL i ~In a lm11d,H1t1cn note ,11th-: end of the memo. Blnm adds. "In su111111;11,. the in1clligc11cc \\ as ,cry poon,ith 
,_,subst:rnt ialh rlLllhing collc-ch:d that ,, a;; not in the d:1it:-,. pre.;~_ :md \\ ith no sig.nifi(-ant c~tim;11..:-, submitti;-d." [ L ·---~ 

<l -~ Fduor'., \ub.: Tlu~ informalion is taken fmm a Olk.'wp:1g~ memorandum that ,,as d .... ~t..'r11:Un~d 10 be 
Rclca,c•m·Full 
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(ll/Mffl67'"Progrcss To" ards the JJ December 2008 Deadline 

( U//~This U1cnnomcter ch.111 prm ides a measure of completeness against the Cl A records dated 1983 (tcchn.icalli in 
an "Integral File Block" 11 ith an end date 1983) that must be completed b) Jl December 2008 to moid automatic 
declassification (the order cm ers permanent records onlJ and 01.is deadline includes only CIA hardcop, tc;,.tual rccords---no 
media J. In this c;ise. the thermometer goes through 31 December 2008. The chart reOects data current through .t Januar) 
2008 and include, 2008 deadline material processed in prior years (primaril) 21107). ~--------~ 

(U//~Thc first t110 thermometers measure progress against certification for nwterial being processed manually (for 
accession to NARA or exemption) and ,ia antornatcd S) stern (for dcli,·cf) on CREST) The third thennomctcr measures 
m·crall progress (manual+ automated). As in other "Thermo" cklrts. the targets arc abme the thermometer: the current pages 
processed to date ("production") is prm idcd bel011 the thcnnometer: the height of the thermometer represents pages 
processed to date gr:1ph.kally: and at U,c right arc tick rmrks th;it diYidc the target into I pqual weekly sub-targets 
The hori/ontal line ("slider") indicates the number of pages that should be completed b, the current week of the FY assuming 
a linear production r:llc. Abo,e the slider is good: bcl011 indicates more work to be done., 

(U/~ 
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(\_,"!~The status of production against the FY2008 goals as of 7 Janual) is presented in the "Thcnnometcr Chart" 
bdo". Tltis clu1rt includes 2007 deadline material, 2008 dcadlmc material abm e and other later deadline 1mterial.D 

(UI~ '.\otc th,11 this chart presents "Pages C.crtificd this Fiscal Year" and is organi,ed by product ltnc. Thus counts m 
tlus chart retlcct material that has completed the declassification rc,ic" process this FY (i.c, "certified"). (Further Note 
Included in the couuts arcL==:}agcs certified in prnious years ("c~m-<>, er") but not othcmise counted in prior CDC 
End-or-Year mclrics.) It docs not reflect pages that ha,c completed the full production process (i.e .. been "dcli,ercd" I but 
rcflecls progress against the E'-CCuliYe order deadlines" hich imohe "dcclass1fication rcvk\\" (and not dcli\·er,.. e.g .. to the 
Natioml Archh·es). The chart below is organized by key goals. i.e .. total review/release: automated reHC\\ 1rclcase (om 
highest \alnc onlinc redacted product): and Prcsidcn11al Libnuies. t:\otc that O,crall To~tl subsumes Automated, and 
Automated subsumes Prcs1dcntial Library product. Because the O,erall Total includes categories the1t arcJlQl displayed 
e,plicitl, such as manna! rc,iew. special medfa and c;,.tcrnal referrals: and automated re, ic\\ includes intem:il CIA material 
,1hich is also 1101 displa~cd C'-phc1tlv---the 0, crall Total is .!]QJJhc simple s1u11 of the ts,o sub-<::atcgories to its rig!n on lhc 
chart) 

(U/~ 
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(U/~) Declassification Review and Referral Branch 

(U//~DRRB Weekly Activities 

(Ult~ Cenifiers and reviewers are focused on 2008 review, cenification and product generation (PROD GEN) 
activities. ----~worked with~---~o resolve the NCS/IRO's issues with CDC draft guidance on the 
Iran-Contra affair, and the Agency Review Panel (ARP) approved CDC's guidance on 8 January. ~I ------~ 

(U/M.H/0rNCS Team: The NCS Team continues to review file series exempt (FSE) documents from Level I through 
quality assurance/quality control (QNQC), to certification, and working the PROD GEN queue. The team also is working 
duplicate reconciliation (RECON) queues, Level I through QNQC, and moving the docwnents to certification. 

I 
(U/~residential Libraries (RAC) Team: The RAq___Jind RAC/SRC teams are fully employed with the review, 
certification, RECON, and PROD GEN of Pre~dential Library documents. The RAC teams also are conducting a final 
quality review check of Ocos containing material from the Johnson, Nixon, Ford, Carter, and Reagan Presidential Libraries. 

(U//~ DI Team: The DI Team continued work on the review, certificati<Jn. and PROD GEN of 2008 and later 
docwnents. ______ s wrapping up her work on the NARA Z project. ~------------~ 

(U/~D/CIA Team: The D/CIA team is working on the remaining 2007 documents in PROD GE~ queues (DCI, OS, 
and DI) and is cenifying 2008 docwnents. The team also continues its review for D/CIA equities in over~ages ofNRO 
hard copy referrals that the DS&T team previously had reviewed for DS&T equities. In addition, the team is beginning triage 
of jobs due for re-review. ~---~fill join the team as a new certifier on Monday ( 14 January). ~-----~ 

(U//lrltf0t Qualit · Control/Trainin : ~---~tarted preparing the agenda for the next Quality Review Board 
(QRB) meeting. ~-~~~~~ egan an evaluation of December's document deferral rate for the teams and also began 
preparing a summary o e e err results for FY 2007. 

(U/~ NARA Operations Team 
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(U/~worldng StatO::.VSAE OSD, and JCS boxes, and technicians are entering the results into the 
database I : 

---------···--·--··------

(U/l~One reviewer spent a full day working on Uie ND! Quality Assurance Team. There was no meeting of the ND! 
JointRernediationGroup. ·· · - - -- ---- J 

(U//~ External Referral and Liaison Team 

(U/1>\,U,JQµccount Manager's Activities 

(VI~ National Librarv - Carter (NLCJ batches' ______ _ 
following their equity revie;, and processed through CADRE.:'" -------

! were returned from NLC 

(!J//Mffl:)') The responsible account manager assembled one batch of referrals from se,eral presidential libraries[= 
documents.[____pages) for eventual review bv the Department of State (DOS-CAD-39) as soon as the Department is ready to 
receiYe additional referrals. 

(U//A,M,IQ,;- The responsible account manager boxed and sent to the National Security Agencv (NSA) for reYiew~ 
batches of referrals from seYeral presidential libraries and CIA Central Archives (AAR<5C:- - · 
Included were batches NSA-CAD-01 (partial) through NSA-CAD-12 __ : __ _ 

(U//~ The responsible account manager identified and processed referrals to Slate, NSA. and USAID. These 
_(iocu~nts were reviewed by the interested OGAs. and their corresponding batches moved into CADRE. ~i ___ _ 

(U/~ The responsible account manager delivered[__~)ntemal referrals_ ...,----c-------~~~-""'f:.::ro::..cm::.:_the AARC to 
the Historical Collections Division (HCD) for review under the Nazi War Crimes legislatiort [-

~---
~-----~----

(U/~ The responsible accoum manager for Office of Secretary of Defense (OSD) processed OSD batches ' 
[d_ :--~------ --into AMDB & CADRE, then forwarded to appropriate Teams for further~p-roc-e-ss~ing-. -
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(U//1!tt!('Y) The responsible account manager for Federal Bureau of Investigation (FBI) processed ba,l'tc~ll---~-~ 
-------~in AMDB and CADRE, then forwarded to the Teams for further processing. j~-----~ 
(U/~The responsible account manager for the Office of Secretary of Defense (0SD) prepared 0SD batches [ I 

j jfor review by 0SD. I I 
(U/~ National Se~urity Council (NSC) batch ______ ~was processed and sent to NSC for equity review. 

(U/~ National Library - Carter (NLC) batches were received from NLC 
following their equity review and processed through '°'CccAD=RE=-. ~, -------~-~ 

(U//~ ER&L Outreach 

(U/fll!ft:fer-ER&L assisted the Historical Collections Division (HCD) to request that the Department of State review on an 
expedited basis a small collection ofsomeOdocuments on the service of Richard M. Helms as U.S. ambassador to Iran in 
the mid 1970s. HCD wishes to draw on these documents, after redaction and declassification, for a conference and 
publication program tentatively scheduled to be held in Washington in March 2008. The Department has advised ER&L it 
would make every effort to accommodate the Agency by reviewing the documents quickly. ~I ______ _ 

(U/hldtfer<)ther Government Agencies' On-Site Review 

(U~ A reviewer from the U.S. Agency for International Development (USAID) worked one ruie=reviewing 
documents from both the ST AIRS and CADRE databases. The reviewer completed work on one referral (five pages) from 
STAIRS and nine documents (92 pages) printed from CADRE, from the Truman and Reagan libraries. ER&L is app~ 
USAID's review decisions to these returns and will forward them in their respective databases for further processing.L_J 

(U//Afff6) Remote Archive Capture (RAC) Program 

(U//~STAIRS Operation and Administration 

(U/~----·71mpleteld the scanning of all available Air Force referrals at NARA resulting in a total of C7 
documents and approximately pages in the second tranche ofNARA-Z (Air Foice referrals).j ~ 

~-------~ 

(U/~ther Government Agencies' On-Site Review 

(U/~ Note: The State of the Art Information Referral System (ST AIRS) is a stand-alone system that supports the 
review of Presidential library documents by other government agency personnel. 
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(U/fi'rff,6j The following individuals representing the indicated agencies conducted on-site reviews of library documents in 
STAIRS: 

--~:heDoS. 

(U//AIUO) Support to FRUS 

(U// AIUO) c=-
1 ··-

of the FRUS conducted review of Carter Libra!) material in ST AIRS. 

(U//~ MOR Acthit) 

(U//~ The Nixon Staff submitted~---~-~~~~~-~----~-~~---~---~~ 
pages. ~-----~were processed and pouched to other Government Agencies for review and return to the 
Nixon Staff. (vere processed and forwarded to PIPD for review and return to the Nixon Staff. 

(U/~The Ford Libfal)· submittedC_jMandatory Declassification Review (MDR) requests for==,ocuments totaling f pages. Al~fthese documents were processed and forwarded to PIPD for review and rerurn to the Ford Library. 

(U/~ The Kennedy Library submitted two Mandatory Declassification Review (MDR) requests for[· kocuments 
totaling ·- AIi of these documellls were processed and pouched to other Government Agencies for re, iew and 
rcrurn to the Kennedy Libra!)·. L _______ --:==] 

(U/~ Declassification Services Branch 

(U/~ARA CREST Printing Activity 

_(_U//~ Through week 13 of FY 2008, ending 2 January 2008, researchers using the CREST system at NARA selected 
___pages for printing from~documents. The numbers listed below for the week 20 December - 2 January 2008, 
and totals for FY 2008 above, include the printing numbers from the delivery of the 2006 database. which resides on a 
separate machine. From the 2006 materials alone, researchers selected ---= pages for printing from' 'documents since 
the beginning of the FY. The printing activity for the last eleven weeks is listed below. 

Docs Pages 
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(U~ Document Declassification Support System (DOSS) 

(U/~Repon unavailable due to the absence of 
~-----------~ 

(U//lrltf01 Duplicate Document Resolution and Reconciliation (D2R2) 

(U/~Repon unavailable due to the absence of 

(U~ CADRE Support 

(U/ h'!tt16t 

~------------~ 

• Created five DRs: one on the inability to search on inactive field values (values that cannot be selected in 
CADRE but that may be associated with documents and cases migrated from MORI); one on the need for the 
capability to query document title, keywords, and text simultaneously; one on the need for the Subject field on 
the Case tab of the Retrieval form to be moved and enlarged; one on the need for a Special Handling field on the 
Case tab of the Retrieval form; and one on the need for a Keywords field on the Case tab. 

• Conducted user acceptance testing on and failed three DRs scheduled to be included in CADRE Release 2.1. 

• Attended the CADRE Acceptance and Deployment Readiness Review for Case Management JOC. 

• Participated in a CADRE Release 2.2 DR Review TEM. 

• Participated in the CADRE ERB and, at the request of the ERB chair, conducted research on case-keyword 
searching. 

• Attended the MORI-CADRE Data Migration Working Group and the Case Management Training Working 
Group meetings. 
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(U/~ Mosaic Analysis Program (MAP) 

• (U/~ The team is completing its re'>iew of the 2001 metadata. 

• (U~ --· -~s pro\'ided our team \vilh samples from his OCR testing, We have requested 
additional datasets for testing and quality evaluation on IN-SPIRE 

I 

(U//AIUO~ Agency Scanning Center (ASC) Support to CDC 

(Umtttt6; 25-Year Production Statistics 

(U/~The ASC scanned pages and indexed ............ documents of DCI and MSO and NCS Informauon Reports 
TRIAGE material. In addition. the ASC indexed ==:)mages of Reagan Presidential Library records. LI ___ _ 

(U/fAIUQ¼- Upcoming Week 

(U/h'1:tt16'1' Our attention is focused on general FY 2008 production and 2008 deadline material. 

illl~=·~}l'ill joT the D/CIA Team as a new certifier on Monday (14 Janua1y·). Welcome aboard. 

Chief. CIA Declassification Center 
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MEMORANDUM FOR: 

VIA: 
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UNCLASSIFIED 

SUBJECT: CIA Declassification Center - Report 1 - 7 January 2009 

(U) The Next Automatic Declassification Date is 
31 December 2009! 

(U) Of l\fanagement Interest 

(li/~ Year-end Document Declassification Support Si·stem (DOSS) Metrics 

(U~~----~ompiled metrics on data added lo DOSS during calendar year 2008. DOSS is the CIA managed 
s, stern" hich documents and assists in the management of intcrage1ici referrals gcncrnted under the automatic 
dcclassificat1on pro, isions of EO 12958, as amended. During 2008.== referrals totaling ages 11erc added 
to DOSS. This represents an increase of 1.\% to a nc" tou1l of~--~eferrnls totaling I !pages. TI1is 
represents the best and. in fact the onl, estimate of referral \\orkload nndcr the Executi,c Order. 

(l!//~ From the Archives 

(U/!~11,e Imrortance of Being Specific 

(LI/,~ The RA.C team recent!) rc1ic\\cd a 17 December I %9 Morning Cable Sunun:m that contained the follo11 ing 
item 

(U~"Our Allies: Four RAF jets were flying across England icstcrday when the rearmost pilot radioed ·,on arc on fire 
-- eject· T110 pilots bailed out -- onli one plane 11as on fire. Scratch 1110 aircraft al almost a million dollars each. (UPffC 
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1 l ~ hlaor ._, \ote Release Jccision of the ,1bo, c documt.'111 ,, as RLF. c--
(l'/~ Progress Towards the 31 December 2009 Deadline 

(l/~Note: \\ e have changed our reporting against the 2009 deadline to improve its 
usefulness. The first chart below displays all production against the FY 2009 deadline. By "all 
prnduction" we include production in prior years. We have also added crosshatching to indicate 
material that CDC has reviewed that is on referral to another government agency (OGA). This 
material requires an OGA review prior to final certification. We are doing our best to encourage 
OGAs to complete their referral reviews that emanate from CDC on a timely basis. The area 
above the crosshatching represents fresh review that CDC must complete prior to the deadline. 

C_J 
(r/~ln the second chart, we subtract out review a~ainst the 2009 deadline that has been 
completed in prior years (about pages). It gives a better measure of progress this FY 
against the deadline. 

( l,1
/ ~ This lh.:rmornch.'r char1 pro, ides a measure of complctcncs~ against the CIA records tk1t must be re, iC\\Cd b~ JI 

Dcl'cmhcr 2009. These records include hardcop) CIA records dakd I 'IX~ and c~ternal referrals cillcd 1981 or earlier (i e .. 
"kgac, "1 These lq:ac, referrals arc from the CIA Arc hi, cs or Prcsidcnt1:1l Libr.rrics (1 ia the RAC Program). (Referrals for 
Cl -"I at l\ -"IR-"I ,ire ncludcd due to the procedures of the Natioml Declassification lmtiati,e "hich arc controlhng the rc,ic" 
rc11cs at I\ ARA l If not re, ic11 cd prior to , I December 2011'1. these records arc at risk for automatic decbssifieation. In this 
crsc. the thermometer goes through 1 I December 200'1 The rirst cha11 reflects data curn·nt through :i Januar~ and 
includes 200'> deadline material processed in prior ~cars. The second chart reflects data current through 5 Janua1~ 
and ncludes 20119 deadlin,, material completed in prior ~cars. The cro"hatched area represent, material on referral, 
i.e .. material for" hkh CDC ha, completed its re,·ic" and an OCA re,·kw is pending. 

(l. 1~Thc first thrc(' thermometers measure progress againsl ccrtiftcal1011 lot m:llcri;1I bc111g pro1.:csscd nwnuall: (for 
accessron 10 NARA or c,emplion) ,md I ia automated S\Slem t lor dcl11 cl"\ on CREST at '.'J -"IRA or, ia the RAC Program to 
the Presidential Libraries) The fo11r1h thermometer measures o,crall progress (manual+ automated). As in other "ll1cnno'' 
ch;ins. the tirgets arc abO\ e the thermometer: the current pa/lCS processed to date ("product1on") is pr01 idcd bel011 the 
thcnnometer: the height o[ tl1e _t_hermometcr represents p:igcs processed to date graphicall,. and at the right arc tick marks that 
di\ ,etc Ilic target into~---·- ___ equal weekly sub-targch The honJ.Ontal line t "slider") indicates the number of pages that 
shoulJ be completed b, the current 11cck of the FY assumrng a lrncar production rate. AbOI c the slider is good: bclo11 
indicati..:-s more \\Ork to bl' done 
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• Total production against 2009 deadline: 
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• Current FY production against 2009 deadline: 
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r~ Overall Production for FY 2009 

(U/~he status of production ag;iinst tl1e FY2009 goals as or 3 JanuarJ is presented in the "Thermometer Chart" 
bclo11. The chart reflects ne\\ FY 2009 production goals. This ekirt includes 2009 deadline material (2008 deadline material 
has been completed) and other later deadline material.'---------~ 

(U/~Notc tkit this chart presents "Pages Certified this Fiscal Yc:ir" and is organi,ed b) product line. Thus counts in 
this chart reflect materi,11 that has completed the declassification re, ic11 process this FY tic, "certified"). It does not reflect 
pages th;Jt ha,c completed tl,c full production process (i c., been "deli, cred"J but reflects progress against the E>.ecuth e order 
deadlines 11hich im oh·c "declassification rcdc11" (and not delil ef), e.g .. to the Natioml Arc hi, es). The chart below is 
org,mi,ed b, kc) goals. i.e .. total re, iewirclease: lcgac, NARA c,tcmal referrals: automated re, ie11/rclcasc (our lughcst 
,·aluc on-line redacted product): and legacy Presidential Libraries. (Note that O,·cmll Total subsumes Automated. and 
Automated subsumes Presidential Librar1· product Because the 0\ erall Total includes some categories that arc_!!Q_\ displa) ed 
c;,.plicitly such as manual rel'ie11 and spcci:Jl media; :md automated re1·ic11 includes internal CIA material II hich is also not 
displa)cd c-:plicitl) on this chart---thc O,·erall To~ll is not the simple sum of the three sub-categories to its right on the chart.) 

(W~ 
• Standard CDC production this FY: 
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(U/~ DRRB Weekly Activities 
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(U/h'ltt:f6;'Certifiers and reviewers are focused on 2009 review, certification, and product generation (PROD GEN) 
activities. 

~-----~ 

(U/~/CIA Team 

(U// AIUO) The D/CIA team continues to review, certify, and perform quality control (PROD GEN) of documents due in 
2009. This week, many of the documents certified came from records of the National Intelligence Council. In addition, team 
reviewers are triaging DS jobs due in 2009. New certifier ontinued his training this week with one-0n-one 
tutorials from D/CIA team reviewers and the N CS senior reviewer., 

(U/~ITeam 

(U//AIUO) The DI Team has begun work on the review, certification, and PROD GEN of 2009 material, as well as remaining 
returned referrals. These documents are primarily Intelligence Assessments, Weekly Summaries, and research papers from the 
I 960s- I 980s. dealing with Vietnam, the Middle East, and Latin America.' s continuing to assist the DCI team in 
certifying 2009 documents.: 

------~ 

(U/~NCS Team 

(U/~ The NCS team continues to re-review file series exempt (FSE) documents as required by our NSC approved file 
series exemption from Level I through Quality Assurance/Quality Control (QA/QC), moving them to certification, and 
working the PROD GENqueue. The team also is working Duplicate Reconciliation (RECON) queues, Level I through 
QA/QC, and moving the documents to certification .. 

~------~ 

(U/~ Presidential Libraries (RAC) Team 

(U/~he RAC team is fully employed with the review, certification, RECON, and PROD GEN of documents from 
eight Presidential Libraries. Certifiers continued the review on ST AIRS of RAC documents referred to CIA by other 
government agencies. This week, the team reviewed for release finished intelligence reports on Cuba and Rhodesia.--

1 ~ 
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(U/f,ttffl')) Quality Control/Training 
_LUI~--- ____ continues updating the on-line dictionary. ________ is on vacation until Jamwy 13, 2009. 

(UIIAH:HJ; NARA Operations 

(U/~--Reviewers are _~vorking State. Anny. Navy and DIA boxes. and technicians are entering the results into the 
database. I ______ ' 

(U~ The technician team entered' -pages itf___ _ _ into the field database. The reviewing team completed 
,ages in-boxes at Level I. In addition.! RNE pages were reviewed at Level I. The reviewing team completed 

LP3MLinr=bo.~es at Level II. Certificatioriconsisted of----pages ine=boxes. The release rate wasS--percent of 
_\\'hich _ _JJC:_TQent came from Release-in-Part records and, __ :}ercent came from Release-in-Full records. , 

~-----

(U/~Two reviewers worked three full days on the ND! Quality Assurance Review Team (QART). Together, they 
re,·iewedL___ Hollinger boxes. Agency representation on theQART was as follows: Day I CIA. NARA. Navy. State: Day 2 
- CIA. NARA. Anny. Navy. USAF. State. DOE: Day 3 CIA. NARA. Army. Navy. USAF. 

(t://,'rftlf)) External Referral and Liaison Team 

(U//~ Referral Operations 

(U/~The responsible account mana er talked tor-- - --\bout the schedule for the two reviewers scheduled to 
begin rev/""-'•· - ·n1 OSD documents. said thfilafleasf one ortlte Office of Secretary of Defense (OSD) reviewers 
\\ould be,____ __ _ tarting this week. ~------.J 
(VII~ Account Manager's Activities 

(U~ From 0 1/01/09 thru 
CADRE 

109 there were, 
---

(U/~The responsible account managerentereL)ocuments 
(DOE) onsite review. [ _ 

fU/~ The responsible account manager enteredr--documents 

printed out from ER&L Referrnl in 

in batch# for Department of Energy 
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<UIHaOO) The resoonsjb)e account manager entered documents in the follo\\ing batches for JCS re,iew: 

(U/Hrtt:fe; The responsible account manager entered[}tocumenls iin batch #EUCOM-06 for OSD to review for 
EUCOM. I ! ~--~ 

(U/tmtit,) Department of Energy (DOE) documents pre,iously purged from CADRE and replaced with placeholder pages 
were closed and forwarded in CADRE as indicated below. Also, the related hardcopy batches were processed in AMDB and 
sent to the AARC: 

(U/~ The following National Library Carter (NLC) documents were documented in AMDB, processed in CADRE and 
returned to the teams: I I 

U/ 

(U/~) 

(U/~ 

(U/~' 

The followin NRO documents were documented in AMDB, processed in CADRE and returned to the teams: 

--------------------------------~ 

~---------------------------------

( U/ Hrtt:f8; 

(U//~Federal Bureau of Investigation (FBI) reviewer,~----~ returned batch FBI-68. The responsible 
account manager documented in AMDB and processed the documents in CADRE before forwarding them to the teams for 
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final processing. 
---~---~ 

(Ull.4H:!t7] Other Government Agencies' On-Site Hardcopy Review 

(Ulhtttft'1) ST AIRS Operalion and Administration 

(U/~ Note: The State of the Art Inter-Agency Referral System (STAIRS) is a stand-alone svstem that supports 
the review of Presidential library documents by other government agency personnel. 

(Ul!'!tf't!f1t Other Government Agencies' On-Site Review 

(U/~ The following individuals representing the indicated agencies conducted on-site reviews oflibrary documents in 
STAIRS: 

Bob Kon and John Shippe of the DOS 

(U~ MDR ActivitJ.• 

(U/htfl:f0; Declassification Services Branch 

(U~ Document Declas.~ification Support System (DOSS) 
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(U/,',lrffl'O) During this reporting period,~----~ onducted the following coordination with Government agencies: 

• Armv. 
began final reconciliation of the D upload files that he uploaded for Army at the end of 2008. D ___ _,_____,,I 

• Department of State. 
The DOSS team is working on uploading a new DOS upload file. ~' ----~is providing guidance to the team 
as required. 

• Navy. 
The DOSS team is preparing Na\y data for upload into DOSS and is providing ongoing guidance to 
the team ~---~ 

{U·-~ DDSSAfiscel/aneous 

• DOSS Information Systems Security Plan (ISSP). 
~----~is waiting for the DOSS Information Systems Security Manager (ISSM) to provide a date for a 
meeting in January to discuss aspects of the revised DOSS Information Systems Security Plan as well as the impact 
of the new Employee Bulleting 11--08 concerning removable media on DOSS. · ---

• DOSS Errors. 
The DOSS team continues to investigate the problem that is causing users to receive an error message that indicated 
that the DOSS application is unable to access the DOSS database. The team believes the problem is caused by a 
particular query and has developed an easy work-around to enable a user immediately to restore a lost DOSS session. 
The DOSS team is now able to replicate this issue on the DOSS integration system and is working on a solution. 

During his efforts to upload 0Army upload files into DOSS in December, I ~intained a log of each 
step he took for each file and documented all errors received. He provided this log to the DOSS team for its use in 
its ongoing investigation of the problem. ~-------~ 

• Unique Tab Identifiers. 
_____ continued work on a Concept of Operations (CONOPS) for implementing unique tab IDs for the 
Director, Information Security Oversight Office. 

is coordinating a meeting with Army in January to discuss the Department of Defense Joint Referral 
~Ce~n~te-r-in-t~e-rms of its relationship to the unique tab identifier CONOPS and NARA's IRC. 
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(U~ CADRE Duplicate Detection, Resolution, and Reconciliation. 

(U/~ Metrics for 28 December through 3 January 2009 are included below as well as the cumulative metrics throughout 
the duration of DOR (25 June 2002 t~sent). The percentage of duplicates discovered for the period is~ 
compared to a cumulative average o( __ __i -----~ 

(U/httt10')" CADRE Duplicate Detection, Resolution, and Reconciliation. 

(U/~CADRE Support 

(U/ HrH:f0t-

• At the request o{ - ,, Assistant CADRE Program Manager, researched a dcment that meets the 
Requester Report rules but was not displaying on the report. Investigated the issue with ~ lead 
reports de,·eloper. who detennined the cause of the problem. Coordinated correction of e problem w1!h 

I and _____ and tested the fix. which was deployed to Production. 

• Continued to investigate the possibility of using the Sanitized Title field instead of the Title field to prepare the 
Requester Report. coordinating with two members of the Development Team and 'and 
prompting the scheduling of a TEM to address the issue. --------

• Researched and documented several issues with the archiving of several but not all versions of a document in 
Production. 
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• Followed up with LI ~~~~-~--1~~C=AD~RE~~T~ram~· ~e7r. on the status of the development of an Advanced 
Query course with which I \\ill assist. I 

(U/~ Mosaic Analysis Program (MAP) 

(U/~ 

• The team has completed the compilation and consolidation of the results of its metadata analysis of the 
1998-2007 collections and is organizing a selection of document examples. 

(U//AIUo, Agency Scanning Center (ASC) Support to CDC 

(U/~ 25-YearProduction Statistics 

(U//~The ASC scanned C=:Jpages, indexed c:::::]locuments, and exported C pages of DI material. In 
,addition,c=:.iocuments were indexed and C=:J images of Reagan Presidential Library material were exported.[=:] 

(U//AIUO' Upcoming Week 

(U/~ attention is now focused on 2009 production goals and meeting the 2009 deadline. 

Chief, CIA Declassification Center 

CC: 

Reviewers Comments: 
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SECRl::1 NOFeRP~ 

MEMORANDUM FOR: 

VIA: 

FROM: 

SUBJECT: CIA Declassification Center~ Report 7 - 13 January 2010 

(U) The Next Automatic Declassification Date is 
31 December 2010! 

(U) Of Management Interest 

(ll/~From the Archives 

(U~ "True Dctccthc" Anti-Communist TV Series 

(UIM-1+/er Abo>. of USIA records rc,ie11ed b, the CDC Team at NARA n contains a memo dated Ill October 1%2 from 
Ho11ard A. White. Embass, USIA Officer. Lisbon. Ponugal. to Stephen M. Carne). Office of the Assistant Director (Europe), 
USIA, Washington. D.C. White states that the cmbass, has been contacted b, '\arious Pom11,~1esc Government agencies and 
high officials 11ho arc much interested in undcnaking some cffcctilc anti-communist propaganda." Those making conl:lct 
include the "Police Internacional de Defensa do Estado" (PIDE) and the go,·crnmcnt-o,rncd TV system. RccogniEing their 
011n lack of knowledge and technical abilit) inrnhing the production of TV sho11s. White notes that the Pon"b~Jese h.1vc 
approached the cmbass, for assistance 

(U//~ White obscncs th:11 embassy personnel agree the most cfTective forniat for the series would be the "trnc 
detcctil c" slof) as de,·cloped for TV programs in the U.S. He recommends that Educational Exchange specialist grants be 
used to send two Portuguese TV producers to the U.S. to study this particular t) pc of TV production in U.S. commercial 
studios. He also suggests that a U.S TV specialist be sent lo Portugal lo assist in the project \I hen actual production begins 
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\\'Jule add,. "I 1hink a minimum of 12 h:1lf-hour sho\\s should be planned" 
,-----­

~ White closes b\ commenting, ''Tlus projcq 
is apprcn cd b; the Amb,1ssador ~I ___ _ 

___ ]1t fits cmmlr1 ob1ccti\es and 

(UI ~ In a memo dated(, December I %1. Came; tells While th,11 there ha, e been frequent mectrngs of USIA and Stak 
offici:1ls on the Educational E.,clrn1gc Project to discuss his proposal. but delibcrat1ons "hm e 1101 budged an inch" rcgcrding 
"hc1hc1 10 appro1 ,' it 

~r ·nmmml There is no indica110n in the 11~1 A o'card, \\ hcllii'r Whi.lc.'s orooos·1I "·is ae1cd 11• 011 l'n or-ibh m if lh,· 

.m 1'IOIUi f\' s.= uas CH'r nrnd.11CP.dm P.mluval \~. ----------· _ _ ___ _______ ·------~1 
t L ~ A Pri, ate Citizen's Vien of Dcalini( 11 ith Terrorism 

t L' ~ne of the correspondence files for the DCJ area cemfied this 11eck contained a collection or lcllcrs from pri1 ate 
citi/cns at>out ho\\ to d,'al "ith I arious problems facing the United States. In a I 'IX.'i kiter addressed to DCI Case_,. G 
Ed\\:1rd H,unihon. President ofHarnihon Communications Consultants. proposed a practical solution for protecting airline 
passengers from terrorism He suggested th;1t the US .. equip each intcn1;1t1onal passi.:-ngcr-can~ ing aircraft" ith a number of 
T\. camcr:1s to pcnmt the ·cockpit p.:rsonnct· to obscn c a1.:tion 1:1ndl maint1in "ithin the gc11cral ~1ir conditioning & 
indi, idu;il passi.;"ngcr-controllcd. dirccted-air-flo\\. a s~stcm for mtrod11cinga non--0donis 1~1c]. non-to'<ic anesthetic gas,\·hich 
\\ ill render all persons \\itttin the ·ctangcr area or c1bin· harmlc'>sl) un1.:onscious ·· Hi.;" continued.\\ 1iti11g that the broadca,;t of 
the c;1bin picture could be lk·lcgatcd a~·--\ idco/audio - cmcrgcnc~ -- frequencies· for transmission to all intern:itional 
conm1cr,·1al l,icl -air-tra,cl :urpor1s ··-------~ 

tLi~ Relc,1sc docis1011 of the abo1e document 11as RIP["_"~_-_···----~ 

(l/~ Progress Towards the 31 December 2010 Deadline 

~!'!CR.ET l•OFORP4 

Approved for Release: 2021/04/05 C06775933 

(b)(1) 
(b)(3) 
(b)(3) 

(b)(1) 
(b)(3) 
(b)(3) 

(b)(3) 

(b)(3) 



C06775933 
Approved for Release: 2021/04/05 C06775933 

isEGRET P40FeRr~ 

( U//~ This thermometer chart prO\ ides a measure of completeness against the CIA records that must be redc11ed b, 3 I 
December 2010. These records include hardcop~ CIA records dated 1985 and external referrals due in 20]() (i c, "lega.;_ "). 
These legacy referr;1ls are from the CIA Archi,-cs or Presidential Libraries (Yia the RAC Program). (Refcrr;1ls for CIA at 
NARA arc excluded due to the procedures of tl1e Natioml Declassification Initiati, c II hich are controlling the re, ic" rates at 
NARA). Though there :ire matt) uncertainties due to the new EO and establishment of the National Declassification Center 
(NOC). based on currrnt infonnation. if these records are not reYiewed prior to JI December 2010, tl1e> arc at risk for 
automatic declassification. In this case. the them1orneter goes through JI December 20 IO. The first chart rellL'Cts data 
current throul(h l1 Januar, and includes 2010 deadline material processed in prior years. The second chart rcllccts 
data current through 11 January and c~cludcs 2010 deadline material completed prior to FY 2010. 

---~I 

(U~Thc first three them10111cters measure progress against certification for matcriJI being processed manuall~ (for 
accession to NARA or c.,cmption) and ,ia automated'> stern (for dcli,·cl} on CREST at NARA or ,·ia the RAC Program to 
the Presidential Libraries) The fourth them1orncter measures o, ernll progress (manual + automated). As in other "Thenno" 
charts, the targets arc above the tl1ennomctcr; the current pages processed to date ("production") is prO\ idcd bel0\1 the 
thermometer: the hcT11 of the q1cnnomet_er represents pages processed to date grnphicall): and at Ilic right are tick rmrks that 
di11dc the target mto :equal weekly sub-targets. The horimntal line ("slider") indicates the number of pages that 
should be completed b) the current week of the FY assuming a linear production rntc Aboyc the slider is good: below 
indicates more 11ork to be done 

(U/~ 

SECRET P40FORP4 
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(l'/fMtlfltFY 2010 Production 

(U/~hc status of production against the FY20 IO goals as of9 Januar~ is pryscnted in the "Thermometer Chmt" 
below. This ct.u1 includes 2010 deadline material and other later deadline material. l 

~---------

(U/~Note th:it this chart presents "Pages Rcdc11cd this Fisc:il Year" and is organized by product line. Thus counts in 
this ct.1r1 rcllcct nwtcrial that has completed the rc1ie11 process this FY (i.e .. "certified" orequhalcnt). II docs not reflect 
pages tk1t lmc completed the full production process (i.e., been "dcli,cred") but relleets progress against the E:-.ceuti,c 
Order dc;idlincs II hich imol,e "declassification re, ie11" (and not deLi,·er:,. e.g .. to the National Archiws). The clwrt bclo11 is 
organi1.ed b, kc, goals. i.e .. total re, iew/rclcase: NARA e;,..tcrmil referrals: automated re1·ie11/relcase (our highest ,aluc 
on-line redacted product): and Presidential Libraries. (Note ti.it Owrall Total subsumes Automated. and Automated 
subsumes Presidential Librar:, product. Because the O,crall Tot;1l includes some categories that are not displayed explicit!) 
such as 1mnu:1l re, ic11 and special media: and automated rcvie11 includes internal CIA material 11 hich is also not dispb) cd 
explicit II on this chart---thc O,erall Tot;il is not the simple sum of Ilic three sub-categories to its right on the chart.) U. 

tU!/~ 
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OEORE"f f~OP'ORl<l 

(U) Of General Interest 

(U//it.lUO) Declassification Review and Referral Branch (DRRB) Weekly Activities 

(U/Hift!0t-On Wednesday, 13 January, DRRB team chiefs participated in the monthly quality assurance workshop. = 
(U/HrH:ler-Certifiers and reviewers are focused on 2010 review, certification, and product generation activities. 
Team-specific activities or comments for the week are noted below. 

(U//t\Hf6t DCIA/DS&T/DS Team 
(U/~ The team is continuing its review of documents due in 2010; the contractor staff is also continuing to perform 
triage of DS records due in 20 IO. Many of the documents certified this week U1 the D/CIA queues dealt with public affairs 
and were newspaper articles that were released in full. [ · · -~ 'attended the Critical Thinking 
seminar this week. and I participated in the monthly quality assurance workshop. D 

(U//t\Hf6t D1/NCS Team 
(U/~ The team is working on the review and certification of 2010 and later material. DI material reviewed for release 
this week consisted primarily of Intelligence Assessments, Weekly Summaries, and research papers from the I 960s- l 980s, 
dealing with Vietnam. the Middle East, the Soviet Union, China, and Latin America. NCS material reviewed consisted 
primarily of DIF re-review. In addition, the team continued the manual review of finished intelligence and electronic triage of 

DI documents on the FLIRTS system. I ~~~~~~~=~=~~rere at Fort McNair for two days this week 
reviewing Agency material for the Arrriy. I he team has also started 1ntroducmg ER&L Account Managers to the DI product 
via side-by-side reviews with DI Reviewers. j I 

(U//~) Presidential Libraries (RAC) Team 
(U/~ The team is engaged with the review, certification, reconciliation, and product generation of documents from the 
Presidential Libraries and the Henry Kissinger Library of Congress collection. Certifiers are reviewing RAC documents 
referred to CIA by other government agencies on ST AIRS. This week, the team continued to focus on the 11 oral histories 
submitted for review by the Nixon Presidential Library. I 

(U/MHl0t Quality Control/Training 
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(U//Mt!Oj ------·· 3onducted research for an upcoming draft of the Covert Action Guidance. == c=_ J has almost completed the 2009 December Product Generation (PROD GEN) failure rates. _ ----~ 

(U/h\fff0) NARA Operations 

(U/~Reviewers are working State. USIA, Army and USAF boxes. and technicians are entering data into the field 
database and supporting NARA's ADRRES database. r==- ________ _ 

(U//MttO) One re,·iewer spent three days working on the NDI Quality Assurance Re,·iew Team (QART). He completed C 
Hollinger boxes. Agency representation on Et.e QART was as follows: Day 1 - CIA. NARA. USAF: Day 2 - CIA NARA. 
Army: Day 3 - CIA. NARA. Army. USAF. 

(U//~ External Referral and Liaison Team 

(U/~ Referral Operations 
(Uf,,trftj6) For the week ending 8 January 2010. ..ru:re nmcr5sed/docwnented in AMDB and 
forwarded out of ER&L for final processing. Ano~~--------_-·---~yvere prepared or pouched out to OGAs 
for rc,·iew. 

/l' ~ Scanning of the Kissinger collection at the Library of Congress continues a~d to date~-------~ 
pages) have been scanned and delivered to the ASC for processing. r _ _ ______ ' 

(U~ Remote Equities Review 
(U/~ CIA remote equity reviews continue ( 4) days per month on-site at Army - Ft. Mc_Nair. Center for Military HistOI} 
(CMH). As of 8 Janua,y~!Cl, the team has reviewed for declassificationC::Jdocwnents[ _______ _]and released c:::= 
documents 

(U//~ OGA On-site Activity 
(U/Hrfft6t' The following agencies conducted on-site reviews of library documents in ST AIRS: DOS. OSD, FBI. DIA. DOJ 
and CIA. 
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(U/Mff:18r ST AIRS support continues to conduct QA/QC on presidential library material completed by OGAs in ST AIRS. 
During the week of 8 Janrnuy 20 IO, there were[ passed to the bum queue. I ; 

(U//irtti6y MOR Activity 
(U~ For the week ending 8 January 2010, the Presidential Libraries submitted 5 Mandatory Declassification Review 
(MOR) requests for L documents I These documents were processed and pouched to other government 
agencies for review and return to the libraries. I I 

(U/~Declassification Services Branch 

(U~ Document Declassification Support System (DOSS) 

(U~ This report covers the period 7 Janrnuy through 13 January 2010. During this reporting period. the following 
activities were ongoing: 

(U/HrH:IQl 

• AR!1JY 
Anny uploaded additional files from its monthly reviews resulting in=:=Jadditional referrals and c::==referred 
pages.I i 

• DEPARTMEVTOFENERGY 
DOE requestc...ed::.:·..::an_d=~~~~~provided, metrics regarding its incoming referrals that are NOT located at 
Archives 11. 

• OFFICE OF THE SECRETARY OF DEFENSE 
OSD provided its second upload file on 1 I January 2009. The DOSS team is using this file to validate the 
anticipated efficiencies using the Pervasive data integration tool. The DOSS team has converted the data and 
uploaded it into the DOSS integration system. There were issues with about 20% of the OSD accession numbers; 

contacted OSD with options for resolution of the issues. 
------ L-------~ 

• U.S. AIR FORCE 
Air Force provided its fifth upload file on 6 January 2010. The DOSS team is using this file to validate the 
anticipated efficiencies using the Pervasive data integration tool. The DOSS team has converted the data and 
uploaded it into the DOSS integration system. Data validation is underway. 

~-------~ 

• U.S. CE,\TRAL COA-1!vfAND 
CENTCOM contacted the DOSS help desk to request training for eight persons to be conducted at CENTCOM 
headquarters in Tampa, Florida. The DOSS team is coordinating with CENTCOM. 
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• Where to Send Referrals 
Based on referrals in the second OSD upload file. the DOSS team has modified the "Where to Send Referrals" 
document to include U.S. Africa Command (USAFRICOM). the Air Force's Air Mobility Command. and Army's 
Army Materiel Command after obtaining concurrence from the affected agencies. 

• DDSS System Afaintenance 
Global Communications Services successfully replaced a faulty central processing unit cooling fan on the DOSS test 
database server. 

The DOSS team has begun an effort to detennine the impacts of upgrading to the current version of WebLogic on 
the application server. GCS has indicated that this upgrade will need to be perfonned before support for the current 
version expires. which is anticipated within the next year. This upgrade is expected to be challenging because of the 
interaction of WebLogic with other integrated software. On the other hand. it is anticipated that the upgrade will 
enable the querv functionality to receive desired enhancements that are not feasible with the current version of 
WebLogic. 

-----

• DDSS Data Afaintenance 
The DOSS team has analyzed DOSS data from the perspective of enhancing agencies' data in DOSS to make it more 
useful for the National Declassification Center. The team has identified several key ite111S for enhancement and work 
is underway to implement the improvements. Anny uploaded data at the folder level and the primary focus of the 
team currently is to identif) Army folders that are in the same box and assign them a unique box identification 
number so that queries can be nm on Army boxes. Also. the team is updating Army and Navy referrals witl1 record 
group numbers that are currently missing because tlie) were not provided by tlie agencies in their record group 
number field: those 1nissing record group nU111bers may be embedded in other identifiers provided by those agencies. 
such as accession numbers or folder identification numbers. _____ ___ --7 

• DQS.'5_ T[JJJJ:ling L has scheduled the next DOSS training session at Archives II on 28 Janua1y for six persons from the 
Department of Energy. 

• DDSS Team Sharing Site 
The DOSS team continues to coordinate with the Director of National Intelligence security office to establish a 
DOSS team file sharing site on the DNI unclassified network (DNI-U). 

(U//~ National Declassification Center 

(U/~attended the first meeting of the PMT DOSS suh-ermm an 11 January and provided a report of 
the meeting to CDC leadership. Don Mcilwain. NARA. has asked fo1 ,o nieet with him to assist him in 
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detennining how he may best use DOSS to assist him in his efforts in support ofNDC planning. 

(U//ltfflOT CREST Expanded Access 

(U~ NTlS provided three proposed user interface screen shots for its potential replacement to the CREST system. The 
NTIS project manager called to discuss CDC preferences and options regarding whether the images need to be converted to 
PDF format. 1- --- - -- - , 

(U//Mti&) CADRE Duplicate Detection, Resolution, and Reconciliation. 

(U/~Melrics for 3 January through 9 January 20IO are included below as well as the cumulative metrics throughout the 
duration of DOR (25 June 2002 to the present). The percentage of duplicates discovered for the period is[==:J;ompared to a 
cumulative average of~ 

(U//~ 

(U/~ CADRE Support 

(U~ 

• Conducted two rounds of validation on updates to improperly migrated JFK documents, working with the team 
member who updated the records to ensure that the documents were properly connected by CADRE Reference ID 
and requesting that the data validation lists be regenerated to account for the newly updated documents. Researched 
missing release dates on JFK documents in the CADRE MORIPROD database and sent a note to the Migration 
Team to request feedback on the plan to get this data migrated to CADRE. 

• Reviewed the updates to EO 12958 that are contained in the new EO 13526 and provided feedback on a possible 
implementation approach for CADRE. Also, in response to a question from the CADRE Program Manager, 

~Eefi!ET P4eFeRt~ 
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reviewed the CADRE reports to detennine whether or not any of them would be affected by the changes to the EO 
exemptions. 

• Met with the CADRE trainer to begin planning the contents of a new Case Management Reports Course for PIPD 
managers. Began assembling materials describing each report in preparation for a meeting with the Chieli'PIPD to 
cla~· her expectations and to detennine which reports and queries managers currently use. 

• Worked with a user who had questions about a document he was having trouble opening from a query hitlist. 
Disco,ered that the document has a bad map file and needs to be re-OCRed. Created SRS-1860307. "Receive 
Map-File Error When Attempting to Open Docmnent C05375489". to address the issue. 

• Assisted a user with a question on how to view comments in read-<>nly documents. Looked up the existing DR on 
this topic and advised the user to which release tl1e DR is assigned. 

• Completed User Acceptance Testing in Production on and passed CADRE-DR-09-142. "Reports - Database Trigger 
Update for Disposition and Subcode". working with a member of the O&M Team to ensure that no new problem 
records have been created since the fo: to the database triggers was deploy ed. Coordinated the closing of tltis DR 
with the closing of two SRS tickets that were related to the DR. 

• Met with a member of the O&M Team to discuss SRS-183688 L "CM - Provide a Lisi of Documents for wltich the 
"(b)" Exemption was Applied in FY 2008 or FY 2009" and SRS-1836878. "CM - Create a List of Burned 
Docmnents for which the Marna! Exemptions Do Not Match the Image-based Exemptions." The team 1nember had 
questions on the intent of tl1e requests and how best to meet the users needs. 

• Based on discoveries made during user acceptance testing for CADRE Release 2..1.4. updated the description of 
CADRE-DR-07053. "CM - Scan Request Printing." 10 include discrepancies with the way the Print and Print with 
Options functions work. 

• Began validation of a list of document provided in response to SRS-1820260. "CM - Create List of Documents with 
at Least One Exemption and No Overlays." Discovered that the list included burned documents with parent 
in-process documents that contain overlays and requested that these documents be removed prior to completing 

validation of the documents. L .. ~- ·--·--·----] 
(U~ Mosaic Analysis Program (MAP) 

(U/flltH:/9t-

• The preparation and fonnatting of gitidance for Honduras continues. , 
---------
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• ~t euidance for 31iatemala has been submitted for review by th: QRB. scheduled for 28 Januaiy 2010. 

• The study on color processing in CADRE should be completed shortly. 

(U~ADRE System Status Summary 

(U /1-Mt:ffl'r 

As of Januaa 9th: 
Open 25-year SRS tickets 

~----~ 
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(U//~) Agency Scanning Center (ASC) Support to CDC 

(U/~ 25-Year Production Statistics 
---------· 

(U//~ Upcoming Week 

(U/~ Our attemion is focused on 20 IO production goals and meeting the 20 IO calendar year deadline. 

Chief. CIA Declassification Center 

CC: 

Reviewers Comments: 
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MEMORANDUM FOR: 

VIA: 

FROM: 

SUBJECT: CIA Declassification Center~ Report 7 - 13 January 2011 

(U) The Next Automatic Declassification Date is 
31 December 2010! 
Of Management Interest 

(ti/~) From the Archives 

(lJ//~ Hardball at the NSC 
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(r//.,trttl-6) FY 2011 Production Status 

{ L / ~I The status or production agamst the F) 21111 go:ils '" llf X Januar. ~ti 11 is presented m the "Thermometer 
Chart" bel~ This char1 includes 21111 deadline rmterial and Qt her later deadline material 

(IJ/ ~) Note th:it tlrrs char1 presents "P:iges Re, ic11ed this F1'c:1I Year" and drspla) s some kc, product lures Thus counts 
rn thb ch~n1 rcllccl ntltcn;1l Lhat has complclcd the re, ic\\ process this FY (i c .. "certified" or cqui, aknt) It does not reflect 
p:1~c..-.. th.:H hm c cornpktcd the full production process (i c . been "dcln cr12"d") but rctkcts progress :1gamst the E,ccuti, c 
Order rcqrnrcmcnts. The chart bclo" is organi1cd by key go:1b. 1 c. o,crall total re, 1c,,/rckasc: :\DC rc,·ic": automated 
re, rc11 tour hif!hcst, alue on-line redacted product i: and Prcsidcnt1;1I Libraries. tNotc Lh:1t 01 er:111 Total subsumes '.'iDC and 
A11tormtcd. and Autormted subsumes the Presidential Libr:m product Because the 01 era II Tot,il includes some categories 
that :1rc not d1spla1 ed c,plic1th such as m,rnual re, ic11. special rnedr" and "()AR I'." qu.1hl1 assurance rc1 ic11 at the NDC--­
tilc 01 er'111 Tot'11 rs not the simpk sum of the three sub-cllcgonc, to its right on the ch,in.1 

tL'~ 
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(l/~ Progress Towards the 31 December 201 I Deadline 

IL~ These thennometcr clrn1s prm idc a measure of completeness again,t lhe CIA records that must be re, ie\\ed by 
31 DL-cember 201 L Thcc;c records include lk1rdcop\ CIA records dated 198(>. special media dated thni 198 I aud c.,tcrnal 
referrals due m 211 I I. The ,cf) large M,mu:il Rc,ic\\ number (i.c .[===]s largch special media re, icwcd before FY 2011 
but technicall, due in FY 2111 I (e.g .. microfilm. motion picture film. etc) The referrals rcnect cenification or CIA Archi,c 
rmtcnal or Presidential Libraries 1, ia the RAC Program). (Referrals for Cl A al l\ational Declassification Ccrner---NDC--­
ar,· e,cluded due to the '.\IDC procedures. NDC no\\ controls the re, ie" deadlines at N •\RA per the EO but has not ,ct 
fonmlh established these deadlines for NARA material) Thou;>lt there arc mani unecrl:1inties due to the nc" EO and 
c,1,1blisluncnt or the NOC. based on current infonmtion. ir the records included bclo\\ :ire nol re, ie\\ed prior to 11 December 
2fJ 11. Lh~! arc :ll risk for ;11Itomatic declassification In this case. the thcnnon1cter goes through> I December ~t) 11 The 
first chart ren,-cts data current throu;:h Ill .Janua~ and include, 2011 deadline material urocessed in the current and 
prior FYs. The St-cond chart reflects data current throu~h Ill Janua1") and c~cludcs 2011 deadline material completed 
prior lo FY 201 I. 

( l. /~ The first three thcnnomctcrs JlK'<.lSurc progress against ccn1fication for material being proccs~cd manu~1ll~ t for 
accession lo:-.; .\RA or c'"mption) :md, ia automalcd S) stem (ror deli, en on CREST at ~ARA or, ia the RAC Program to 
the Presidential Libr:uies I The fourth thermometer measures o, crall progress I manual + a11tom:1tcd1 As in other "Thermo" 
duns. the targets arc abo\ c the thermometer: the current pages proccs'-.cd to date ("production") i,;,; pro\ idcd bclo,, thL' 
1hcn11ome1cr. Ilic height or the thermometer represents pages processed 10 dak' graphicalh :mcl al the right arc tick marks that 
di\ 1de lite target into =--::}qua] wccJ...I,· sub-targels The hon;ontal line t "slider" I indicates the number or pages that 
-.bou!J be compktcct-M the current ,,eek. of the FY assuming ;1 lini.?a1 production t~11L· .\bm c the s;;lidcr is good: hclo,, 
imlicalc~ more "ork. to be doni.:. L___ _ ____ J 

( Li~ You ma~ nnttcc that the tctrgct numbers at the top or the thcnnomctcrs ma: changi.:- rrom ,,eek to ,,eek Thi5i is 
due 111 bCncc1I to the t:irgds being estimates that arc relined durin~ the _\Car ;1s dcbikd re\ ic\\ progn:sscs. For c.,ampk. p:lgL' 
count cs11matcs can change since microfilm estimates arc ollcn diff1cult to ntikc prior to detailed re\ ic\\. This can :1dd or 
suhtr:1ct from the origil(;(l target cstimat". In another situation. cerlam records th:11 arc 111iti:ilh :J>Signcd to the :rnlomalcd 
catqw~ undergo a pre-re\ JC\\ ("triage") and ma_\ be- lllO\ cd from thi..? automatl.!d to the ma1111al catcgor: Last. but not least. 
some pages can drop out or the 2011 due date counts complctch, once the records get processed ;111d the final determination 
deems the_\ arc due in a_\ car olhcr tlum 20 I l. ! I\otc that unprocc~scd rc1-.:ords arc :1ssignc-d autontltic declassification daks 
b:1scd on data in the SMART2 retired records database and related dat;1b:1ses in the ~CS ) 

I L / ~ 
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Approved for Release: 2021/04/05 C06775934 

(b)(2) 

(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 



C06775934 
Approved for Release: 2021/04/05 C06775934 

UNCLASSIFIED Ml:/0"' 

UNCLASSIFIEDAIO'O-

Approved for Release: 2021/04/05 C06775934 

(b)(3) 



C06775934 

(l'~ 

Approved for Release: 2021/04/05 C06775934 

UNCLASSIFIED 1ltlt:tO'" 

UNCLASSIFIED~ 

Approved for Release: 2021/04/05 C06775934 

----~ 

(b){3) 



C06775934 
Approved for Release: 2021/04/05 C06775934 

UNCLASSIFIED11:1t18-

UNCLASSIFIED~ 

Approved for Release: 2021/04/05 C06775934 

(b)(3) 



C06775934 

(U) Of General Interest 

(U/~ DRRB Weekly ActMties 
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(U~ Certifiers and reviewers are focused on 2011 review. certification. and product generation activities. 
Team-specific activities or conunents for the week are noted below. [ j 

(U/~ DCIA/DS&T/DS Team 
(U//mtte, The team is continuing its review and certification of documents due in 20 IL as well as its quality assurance 
effort on the triage of OGC records to ensure that proper exemption code have been cited. Many of the documents certified in 
the DCIA queue this week dealt with calendar entries for then DOC! McMahon. 

1 
_________ ] 

(U//~ D1/NCS Team 
(U/~ The team is working on the review and certification of 2011 and later material. and the product generation 
(PRODGEN) of documents previously certified. DI material reviewed for release this week consisted primarily of 
Intelligence Assessments, Weekly Summaries, and research papers from the I %0s-l 980s. dealing with the Middle East, the 
Soviet Union. China, Latin America. and IEEW serials. NCS material reviewed consisted of 2011 and later documents and 
the DIF re-review of 2011 due date material. In addition, reviewers and certifiers continued the manual review of finished 
intelligence. triage ofNCS AARC documents, and the electronic triage of both DI and NCS documents on the FLIRTS 
system. 

(U/~ Presidential Libraries (RAC) Team 
(U/~ In May 2009, the Dwight D. Eisenhower Library referred to CIA~documents ____ ~from the collection 
of the Richard Bissell Papers. The CDC/RAC Team recently completed the review of these documents, with the appropriate 
referrals to other government agencies. As the Library is preparing to release the Bissell Papers in the near future, the 
documents from this collection that were certified for release were provided to the archivists on an unclassified CD and 
deli,·ered this week to Abilene. Kansas. 

(U/~ The RAC team is engaged with the review, certification. reconciliation (RE CON). and product generation 
(PRODGEN) of documents from the Presidential Libraries and the Henry Kissinger Library of Congress (LOC) collection. 
Certifiers arc =·icwing RAC documents referred to CIA bv other government agencies on ST AIRS. This week. NSC memos 
from the Reagan Libfal) were reviewed for release. 

(U/~ Quality Control/Training 

UNCLASSIFIEcn,croo-
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(U/~ ~--. . _ pmboued draftmg guidance for various Covert Acuons, specificalh focusing on International 
Front Organizations last week. co~lled working on the ST AIRS project !was on 
leave. 

(U/~ NARA Operations 
(U// AIUO) Database problems preclude a report this week. Reporting will continue next week. ~-----

(U/MM,0; External Referral and Liaison Team 

(U/~) Referral Operations 
(U//~ Fo_r the week ending 7 January 2011, there were[_Jreferralsc=::Jpages) se~t to OG~s and[ j 
referrals C),ages) returned from OGAs. ER&L account managers processed/documentedL.J docsi:=::=]lages) in 
AMDB and forwarded them out of ER&L for final processing.~· -----~ 

(U/~ OGA On-site Activity 
(U/~ During the week of 7 Januaiy 2011, the following agencies conducted on-site reviews of library docurnerts in 
ST AIRS: DOS. OSD. DIA and CIA. 

(U//~) ST AIRS support continues to conduct QA/QC on presidential library material completed by OGAs in ST AIRS. 
During the week of 7 Januarv 2011. there were C]iocuments: :pages) reviewed in QA/QC and passed to the bum 
queue. : 

(UI/~ MDR Activity 
(U//~ For week ending 7 January 201 L the Presidential Libraries submitted 90 Mandatory Declassification Review 
(MDR) requests for L_.l:tocuments1 I These documents were processed and pouched to other government 
agencies for re,iew and return to the library. 

(U/~ Declassification Services Branch 

(U/~ Document Declassification Support System (DDSS) 

(U/~ This report covers the period of 6 January through 11 January 2011. During this reporting period, the following 
activities were ongoing: 

• Anny 
The team continues to coordinate with Army regarding anomalies in the shelf location data provided by Anny. 
Army provided a new data upload file to replace the damaged one. · 

~------~ 
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• DDSS Build 
The DOSS team awaits the Infmstructure Software Bmnch's response to its request to upgrade the cwrent 
Web_!:<)gic 9 so tliat they will be able to host the new DOSS build that will be ready for deployment shortly. 
~~ J 

• DDSS Agency Products List Wai~·ers 
The DOSS APL waiver to use Java Seiver Faces expires on 2 February 2011. The DOSS Infonnation System 
Security Marnger concurred \\ith the Architecture Revie\\ Board (ARB) briefing and the IMS ARB advocate 
forwarded the briefing to the ARB staff for review. - -

• External Referral Wort<lng Group 
continues to prepare the ERWG slides for the January ERWG and running queries to capture the 

DOSS metrics for calendar year 2010. 

to 

• !:I!~ Technolo~ 
[ __ _ continues to research technologies regarding automated indexing and presented a new version of the 
briefing toCIDSB and made the recommended changes. A meeting with CDC leadership is scheduled for 14 

January.[ 

• National Declassification Center 
continued preparation of a presentation regarding the capabilities of DOSS in atllicination of a 

-mee~b_n_g_"_·1th~ND-c's.Clllltractor that is conducting an information systems requirements arnlysis.' 

also provided a copy of the DOSS team's mapping of DOSS data to -SARA data to assist in his data 
support effortsroi'NARA L --] 

(U/1.Mt/6') CADRE Duplicate Detection, Resolution, and Reconciliation 

(U/~ 
• Metrics for the period of 2 January through 8 January 2011 are included below as well as the cumulative metrics 

throughout the duration of DDR (25 June 2002 to the present). The percentage of duplicates discovered for the 
period isl _ _rompared to a cumulative average of_ i 
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U/~ Guidance Research/ Action Items 
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• An Action Item Meeting was held on 12 January. The next meeting is scheduled for Wednesday, 16 February 2011, 
from 14:00 to 16:00, in 1E38. I I 

• Preparation of review guidance for Costa Rica is nearing completion. 

• The draft guidance for Guatemala is in IRO coordination.1 
~------~ 

• The draft guidance for Honduras is in office-level review. 

(U/~) CADRE Support 

(U~ 

• Participated in a meeting with CADRE, LSU, PIPD, and IRO representatives regarding a possible court-ordered 
re-review of the MKUL TRA document collection and options to undertake the review in CADRE. c= ~' -~ 

• Continued to coordinate with members of the JFK migration/validation team to plan a status meeting and to ensure 
progress on the effort to identify gaps in the data fields required to process JFK docwnents in CADRE. 
~ ~~ 

• Met with members of the CADRE test and training teams to discuss a potential discrepancy in Release 2.5.1, the 
recently deployed release focused on implementation of a new workflow for OGC/LD. Reviewed notes from 
discussions held regarding the design of the workflow and from testing activities to assist in the determination to 
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create a DR. Also, documented the outcome of a meeting in whi_ch several business rules for the workflow were 
determined and distributed the notes to the team _ 

• For SRS-2007922, "CM:C00536230 is listed twice in F-1982-00782." updated the SRS ticket \\ith feedback from 
the Chief. Privacy Act Branch, PIPD on approved actions to remove burned documents that were improperly 
migrated from MORI to CADRE.~---------· ___ __] 

• Attended the DSB ERB, initiating a discussion of the automatic application of release dates to burned documents 
with RIPPUB or RIFPUB release decisions in cancelled cases and the possibility Ural these documents can appear on 
Requester Reports. As directed by the ERB. met with a CADRE developer to discuss a possible solution to the issue 
and created an RFC to assirn "not distributed" .. di.· stribution codes and to prevent the system from applying release 
dates to these documents. ~------- l 

• Monitored messages sent to the CADRE Close Support Team to keep up to date on user issues and problem 
resolutions and to provide back-up support as needed to the Close Support Team. Followed up with a member of the 
O&M Team regarding a request to supply missing OCR text for a specified document. ensuring that the responsible 
member was aware of previous tickets to address Uris issue. -

(U//~ CDC Help Desk 
(U/~ The CDC Help Desk continues to work with CDC Metrics on Ute MS Access 97/2000 to 2007 com·ersion. The 
important part is complete - Metrics converted all databases that were 97 to 2003. Several test subjects (including Ute ER&L 
group) were switched to Access 2003 and were able to bring up the AMDB successfully. The team will now proceed to 
provide the rest of the CDC and IRRG user community wiUt removing Access 2000, installing Access 2003. and shortcuts to 
the various databases Utey use. Four CADRE-related SRS tickets were opened but no hardware tickets were required. Four 
AADS requests for CWE account renewals were submitted. The team assisted two users with Uteir annual 
CWE/Notes/CADRE/ST password renewals. and three users with their Passport/blog password renewals. 

(U~ CADRE System Status Summary 

(U/~ 
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(U/~ As of January 8th; 
Open 25-year SRS tickets 120 

~ 
25-YR SRS's 5 
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Net Change (since previous week) 
0 

(U/~ Agency Scanning Center (ASC) Support to CDC 

(Uh~ 25-Year Production Statistics , 
(Uf/~ The ASC scanned::::==}ages of DC! and DI material and indexed LJ!ocuments ofDCI and DS material 
during this period,~ 

------~ 

(U/,¼IUO• Upcoming Week 
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(Uh'l'cttlO) Work continues on FY 201 I production and the 2011 calendar year deadline. 

(U~ The ERWG takes place on 19 January ne:1s1 week. L 

(U/7Am6,-We have several meetings on the Advanced Classification, Collaboration& Categorization Environment (AC
3
E) 

scheduled for this coming week. ____ _ _=:] 

Chief. CJ A Declassification Center 

CC: 

Reviewers Comments: 

UNCLASSIFIED;m:tO-
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FROM: 
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OEORE'f 

13 January 2012 

SUBJECT: CIA Declassification Center lM:iiliy Report 5-11 January 2012 

REFERENCE: 

(U) Tlte Next Automatic Declassification Date is 
31 December 2012! 

(ll) Of Management Interest 

(L) Prrsonnel 

(li/l~'Th1s "eek 11c 11dcomc bad to the progrnrnas a contractor. 
11 here he served ,is the CDC IMO, Welcome bad,J L _______ _ 

retired from IMS 

4L/~From the Archives 

(ll~ Missed Opportunity? 

(U/~ An intdligcncc report from l9-18 found in NCS records details the public allitude in Hungal} tO\,ard 
communism, According to tlJ<c report "HungariarLs arc 11ailing to sec whether Ille Western Pm,crs, espccinlly the US. will 
ftbht a pre,cmi,c ,,ar against the USSR b) 1949 or l95tL If such a war is fought the Hun~rrians "'II oust the Communists 
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and establish a democracy If no \\ar 1s fought b: l~>50. the Hunganans \\·ill tun! m~<uJrorn L11c \Vestcrn PO\\Crs :md 
accommodak' thcmsch cs to life" ithin the orbit of Russian inllucnc1..' 11 ~ _______ ! 

(l:/~ In 195(1 the Hungarian ~mti--cormnunist anJ anti-So\ i1.?t mo, cmclll \\as cmshcd b~ So\ ict forces. ll \\tlS noL until 
l 91JO that Hungar: held it's fir~t mulli-part~ ckctiom. Hung~11:i joined NATO in I 1)'-J() and the Europc:m U 11ion fi, ~) cars 
1a,cr. L_ _:_-=----_J 

(l:/~This weekly contribution comes from C029321l,6 which \\as rckascd in pan 

(l/~ FY 2012 Production Status 

t IJi,~Thc stains of production against the "ne\\ FY 21) 12 goals" as of 7 Jan 21112 is presented in the "Thcm1ornctcr 
LJl011 This chan includes CY 21JI 1/21112 deadline material and other later deadline m:iterial __ _ _____ _ 

(l'~ Note th:ll tlus chan presents "P:1ges Rc,ic\\cd this Fiscal Year" and d1spla, s some kc, product lines Thus 
co1111ts m lius chart rc,;Occt mat~rial that has completed the re\ i~,, process tins FY (i.c. "cc.:nifi..:-d" or cqui, alcnt). It docs not 
r..:-ncct pages L11at h:1,c,; completed the full production process (i."2' _ been "clcliYcrcd 11 l but rcllccts progress against thi.:-
E,ccuti, c Ordc,;r requirements The ch.a11 bclo\\ is or~<mi1.cd b.\ kc~ goal~. i c. o, i.?r:1II total re, JC\\ ·rclcasc: autom.:.1tcd rcvic,, 
tour highest, alue on-line redacted product): and Presidential Libraries. and 1\bnu,il Re, ie" I\ hethcr ill\ oh ing AARC 
documents or !s;OC documents. (Note that 0\ crall Total subsumes Automated and /1.1:umal. ,md Auto1mtcd subsumes the 
Prcs1dcnti:1I Libr:tn product. Because the O, crall Tol:11 includes SPREE II hich is not displ:i_, cd_ the O, crall Tot:tl is not the 
simpk sum or the three sub-categories to its right on the chart.) - --

Approved for Release: 2021/04/05 C06775935 

(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 
\DJ\"I 

(b)(3) 



C06775935 
Approved for Release: 2021/04/05 C06775935 

.S!Cfl!:ET 

Approved for Release: 2021/04/05 C06775935 

(b)(3) 



C06775935 
Approved for Release: 2021/04/05 C06775935 

-----~----------

(l/f.!ttt!O') Progress Towards the 31 Dec 2012 Deadline 

( L; ,~The thermometer ch:nt bclo,, proYidcs a m1:asurc of completeness against the CIA records that must be re, ic\,cd 
b, J l December 2012. These records include hardcop; CIA records dated I 987, special media dated thru I 9X2 and c.,ternal 
rcfcrrnls due m 1011. The referrals reOcct ccnification of CIA Arc hi, c matcnal or Presidential Libmrics (, ia the RAC 
Pro~ram) (Referrals for CIA at National Dcclassifical1on Cerner---'IDC---arc c,cludcd dnc to the NOC procedures NOC 
no,i controls the rc\ie,, deadlines at NARA per the EO but has not , ct fonnalil established these dead Imes for NARA 
matcnal) Based on current infonml!on. ,r the records included bclo\\ arc not re, ie\\ed prior to 11 December 21112_ the, :ire 
at nsk tor automitic declassification. In tins c:isc_ the thennomctcr goes through; I December 21112 The first chart reflects 
data current through 7 Jan and includes CY 2012 deadline material procc"ed in the current and prior FYs. The 

-1!!'.C_l!!lY chart rcllects data current through 7 Jan and ncludes 21112 deadline material comuleted nrior to FY 2012. (J 

~~ I 
( t_. ~ The fir~t thrci: thcnnomctcrs mc~1surc progress against cc111fication for rnaknal being processed manual I~ (for 
accession to J\ -\RA or e,emption) and, ia autoltlatcd s, stern t for deli, cf\ 011 CRES1 :JI ,.-\RA or, ia the RAC Program to 
the Pri.:-sidcntial Libr:iricsJ. The fourtl1 th.:-rmomcter measures o, crall progrcs.S" (mamtal + autom:Jtcd) As in other 'fTh1..'nno" 
i..:h;1ns. the tar!,!cts arc abo, c the thcnnomctcr: the curr,.,'tll paµcs processed to d~itc is pro, id1..•cl bch.)\\ the thcnnomctcr: the 
hcibht of the thcrniolllctcr represents pages processed to date graphicalh. :md at the ri!'ht arc tick !llarks th:it di, idc the t:1rgct 
into=-- equal weekly sub-t:ngets The hon;ontal line ( '\lidcr") 1ndic:11cs the number of pages that should be 
colllplctcd b, the current \\Cek of the FY assullling a linear production r:itc Abo, c the slider 1s good: bclm, indicates more 
\\ ork 10 be done -

(l;/~·ou ma~ notice that the target numbers at the top of the thermometers ma~ ch;mgc from \\CCk to ,,eek Tlus is 
due in general to the t.:.1rgi.?ts being estimates that arc refined dun11g the yca1 ;15 di.:-t;1ilcd re, JC\\ progresses For c\.amplc. page 
count csLirn:Hes can d1ange since tnicrofilm estimates arc often Uiff1cult to m.:..1ki.:- prior to detailed re, ie,,. This can add or 
subtr,r.:t from the on?iJJ:JI target cstimaks. In another situation_ certain records th:it arc u11t1alil asst?ncd to !he automated 
c:itc?Of\ 1111dcrgo a pre-re, ic\\ ("triage") and ma, be mm cd from the autmmtcd to the manual c:itcgon LasL but not least_ 
somi.:- pages can drop out of the 1012 due datl.? counts complckl~ on~c thi.:- rccmds get pro1,xs~cd ;md the final dcti.:-rmin.ation 
di.:-c111:-, the:,. arc due in a:,. e:tr olhcr than 20 I 1. (Note that unprocessed records arc :1i;;;s1gncd automatic declassification dates 
b:ised on data in the S.'.1ART2 retired records database :ind rclalcd databases in the 'iCS )- - - - - -------

1L1~ 
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(U) Of General Interest 

(U//A.metDRRB Weekly Activities 

(U//Me67 DRRB Weekly Activities 
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SECRET 

(U/~ Certifiers and Re,iewers are focused on 2012 review and certification activities. Team-specific activities or 
comments for the week are noted below. 

(U/~ DCWDS&T/DS Team 
(U//~ The teams continue to review and certify documents due in CY 2012. Most of the documents certified by the 
DCIA team this week dealt with legislative matters and high-level meetings between the DCI and the Secretaries of State and 
Defense. 

(U//trtttO) D1/NCS Team 
(U/~ The team is working on the review and certification of 2012 and later material. and the product generation 
(PRODGEN) of documents pre,iously certified. DI material reviewed for release this week consisted primarily of 
Intelligence Assessments. Weekly Summaries, IEEW serials. and research papers from the 1980s. dealing with the Middle 
East. the Soviet Union. China. and Latin America. NCS material reviewed consisted of 2012 and later documents and the 
DIF re-review of 2012 due date material. In addition. re,iewers and certifiers continued the manual review of finished 
intelligence. triage of NCS AARC documents. and the electronic triage of both DI and NCS documents on the FLIRTS 
~- The team continues its work on the manual SPREE of DI and NCS material. L 

(U/Mfff6) Presidential Libraries (RAC) Team 
(U/~ The RAC team is engaged with the review. certification_ reconciliation (RECON). and product generation 
(PR ODGEN) of documents from the Presidential Libraries and the Henry Kissinger Library of Congress (LOC) collection. 
Certifiers are revie\\ing RAC documents referred to CIA by other government agencies on ST AIRS. This week. NSC 
memos from the Reagan Library were re,iewed for release. 

(U/~idance/Quality Assurance 

(U/~ researched the Angolan Covert action. This research will be used as the basis for him to create a 

~li!CuRET 
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draft guidance for Angolan Covert action 

(U/~j lnnished the analysis of November 2011 PROD GEN failure rates and began the analysis of 
December 2011 PROD GEN failure rates. He also is continuing to analyz.e how he can include the OGA ST AIRS failure data 
in the quarterly PROD GEN repo 

~------~ 

(U//;tttffl') National Declassification Center (NDC) Operations 

02-06 January 2012 

(U//~ The technician~supported NARA's ADRRES database, entering data and co leting box preparation The 
reviewing team completed pages in one project at Level I. Certification consisted ofL....,-...,-,,=e=cs in one project (this, of 
course, reflects projects completed this week only). The release rate w ercen of which rcent came from 
Release-in-Part records and C]percent came from Release-in-Full records. \ _ 

(U/~ Team members workin on NDC Evaluation Teams ETs reviewed on a sampling basis 30 HMS series Entries 

and judged that __J Entries'rn-,.,.-,-=cc===.-==~~====c-ould by-pass Quality Assurance (QA). One Entry (two 
FRC boxes) was seJILlo Q or a 1110 review. n con ucung t ir ET work, team members personally examined 17 
FRC boxes. Of the :FRC boxes, three were reviewed at 

(U/~ Team members working on the NDC Ky I-Lott valuation Teams completed review of[J-!ollinger boxes, adding 
Otabs for missed CIA equity to documents totalling Opages.~ _________ 1 

(U//~Team members working on the REAP (Remote Equitv Assessment Program) reviewed 
for missed CIA equities to docwnents totallinc::J>ages. I ~-------~ 

(U/~External Referral and Liaison Team 

(U//.A.W-Ot- Referral Operations 
U/~For the week ending 6 January 2012, there were =:Jeferr~_'T=~=~~n.tr-o=u=t~to~O~G=A=s~a=nd= --~~~=-
pages) returned from OGAs. ER&L account managers completed refe procesStng for~' -------~'n AMDB 
and forwarded them out of ER&L for final processing. j I 

(U/~ Satellite Equity Review continues for the 2011 Carlisle collection of referrals to CIA. The third batch of 2011 
referrals has been received by ER&L. As of 6 January 2012, level 1 has completed review ofj 
Level 2 has coJleted review of i have been certified. ~ 
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(U/httti6) OGA On-site Activity 

(U/~ Note: The State of the Art Inter-Agency Referral System (ST AIRS) is a stand-alone system that supports the 
reyiew of presidential library docwnents by other government agenc) personnel. r·- · ______ _] 

(U//~uring the week of 6 January 2012. the following agencies conducted on-site reviews of library docwnents in 
STAIRSDOS.OSD.DIAandCIA -

(U/h'rffferSTAIRS support continues to conduct <;LN~_()llJ)residential library material completed by OGAs in ST AIRS. 
puring the week of 6 January 2012.J::t·ere reviewed with no documents failed for review errors. 
, I failed for referral errors, ( I 7 wan u equity). And ~--------~were passed to 
the burn queue. -- · 

(U/f,1,:11:JOj As of 6 January 2012. 923 documents_' ---~ fNSA returned material was processed in STAIRS. ___ _ 

(U//AH/0t MDR Activity 
(U/~ As of6 January 2012. Presidential Libraries submitted IO Mandatory Declassification Review (MDR) request for 
90 Documents These documents were processed and pouched to other government agencies for review and 
return to the libraries. 

(U~ Document Declassification Support System (DOSS) 

(U~ This report covers the period of 5 January through 7 January 2012. 

(U/~ DOSS Data Conversion 

(U/~om·ersion of CIA data to update CIA dispositions in DOSS on reYicws it conducted of Armv records continues. 
~--~_Jpro,·ided additional guidance to the team regarding automatic declassification dates. 

-:--7 
~DOSS System Security and Upgrades 

• ~---~- ~~~~~attended a TEM hosted by GCS. Key attendees included Ci Applications 
Hosting Engineering Branch and chief of the Infrastructure Software Branch's Oracle team The purpose of the TEM was to 
discuss upgrading the DOSS servers from Oracle 10.2.0.3 to resolve the final finding from the September 2011 CA T-B scans 
of the DOSS servers. GCS expects to upgrade DOSS to Oracle 10.2.0.5 in about six weeks. The meeting also addressed the 
outstanding DOSS change request for AHEB to provide a new architecture for the DOSS systems and install a secure shell 
connection between the DOSS servers in the CIA data center and a workstation in CDC. A follow-on TEM to include the 

GEGRET 
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appropriate ISSMs is scheduled for 20 January. - - -- -

• (U/~ was im-ited to and attended the Integrated Service Delivery (!SD) Management Review on 11 
Jamary, hosted by the Operations Division (OPS) of Global Communications Services' Customer Relations Group. OPS had 
contacted the DOSS team regarding the DOSS team's year old change request for AHEB to provide a new architecture for 
DOSS. A new GCS senice delivery manager whom has been assigned to DOSS and appointed the Primary Project Officer 
for the ticket also attended this meeting and is now in coordination with: I 
• ~ ported to the Computer Incident Response Team a series of apparently coordinated user login 
attempts against DOSS that were concentrated over the weekend of6-8 January 2012. [ - ------ --= 
(Uf/~DSS General 
• (U/~tontinued the analysis of his draft mapping of agency names that are used in the National 
Declassification Center's ADRRES system and the Information Security Oversight Olfice's list of agencies that are able or 
ineligible to receive referrals (ISOO Notice 2010-02) against the DOSS Where to Send Referrals guide in preparation for an 
upcoming meeting with NOC and ISOO. ~-------~ 
• (U//~ Global Communications Sen·ices upgraded the DOSS test application server operating system from Solaris 9 
to Solaris 10 overnight on 4 January. Following the upgrade, users were unable to access the system. I 
worked with the GCS team on 5 January until system access was finally restored. - - ==-'--"=::_c==;---~ 

(U/~ CDC Technology • (U/1'mt1er-- -___ - continued his involvement with the Content Analysis Program (CAP) and other technology 
initiatives. __ _ ]participated in several status meetings. j 

• (U/~At the request ofC/CDq !commenced an analysis of various ongoing efforts to make the CDC 
Handbook and related documents accessible to CADRE users. 

(Uf/Mti6; CADRE Duplicate Detection, Resolution, and Reconciliation 

• (U/~ Metrics for the period of I January through 7 January 2012 are included below as well as the cumulative 
metrics throu out the duration of DDR (25 June 2002 to the resent). The ercenta e of duplicates discovered for the 
period is 

(U//AHfS; 
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------------ - -

(U/~Guidance Research/CAP/Action Items 

(F) .\'o report this week. 

(U~CDC Help Desk 
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, (l Jlbltfft('tt We welcomed ------~:10 the program c=will be supporting the CDC Help Desk. D 
(Ui CDC Help Desk activity 2 Jan - 6 Jan 201 2 

(U/ h'!ftfer 
• CWE Tip O' the Week - are you familiar with your Quick Launch toolbar? This is a tool which makes it easier to access 
your favorite programs with just one click. Programs such as IE or FF, Word, and even CADRE can be placed on your Quick 
Launch bar. To activate it, just right-click on your Windows taskbar, scroll to the "toolbars" option, and check the "Quick 
Launch" option. Any shortcuts to programs you have on your desktop can be dragged and dropped onto the toolbar. The 
convenience of this is that if you have a lot of windows open covering your desktop and want to open something else, instead 
of minimizing all your work, you can just open it from the Quick Launch bar. See the CDC Help Desk for more details! 

• c::::Jnstances of corrupted MS Access 2003 SP2 were reported and fixed this week. 

• CDC Help Desk opened zero 25Y and one CM CADRE-related ESMT tickets. No AIN tickets were needed. Zero 
STAIRS tickets were opened. No CWE profile resets were needed. One hardware issue for a bad video card was turned in 

• CDC Help Desk submitted six AADS requests for CWE account renewals and one CWE account transfer. 

• CDC Help Desk assisted six users with their annual CWE/Notes/CADRE/ST password renewals. 

• Congratulations to everyone who completed their AISC for 2011 in time! 1 will alert everyone when the AISC for 2012 
b_e_comes, available so you will be able to get it over with early while the info is still fresh in your mind! ~----~ 

(U/~ CADRE System Status Summary 

(U/HrH:f9r 

"'S~CRET 
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(U/~ Agency Scanning Center (ASC) Support to CDC 
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- -------------- -------------------------

(U/M:IUO, Upcoming Week 
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j~ Work continues on FY 2012 production (we have successfully completed the 2011 deadline).~---~ 

(U//A.IUO• Upcoming Week 

l(U/1,•,mri Work continues on FY 2012 production (we have successfully completed the 2011 deadline). ---~ 

Chief, CIA Declassification Center 

CC: 

SECRET 
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11 January 2013 

i ________ _ 

CIA Declassification Center~ Report 3-9 January 2013 

Classification: SECRET 

---------------------------------
------------------------------------
The Next Automatic Declassification Date is 31 
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December 2013! 
ff l Of Management lnterest 

(Uh+ff:l+ft From the Archil'e\ 

(L:/~\'i,ualizing Amounts of Data 

I U~A reporl round in lk DCI A files c111illcd "lnforrwllion S, skms Archilcclnrc Baseline. No, ember I 98X" discusses 
tlic c.u110111ll or comp11ti11g r('source~ ncccs'ia~ to handle current -\gene~ data :md pio, icier.; an i11tcrcr.;ti11g \\a::-, to\ isuali1.c the 

data 

"\\·e cuncnlh haw m·cr 1-11111 b1I11011 char.1c1ers or disk slorag,' ,md r,011 mill1011 ins1ruc\1011s per second (MIPS) or gcncr.il 
pmpu..;1..' computer po\\cr in our ccutr:il comp11t111g facilities In order to, isualiA' th1,.' amount of infonuallon stored in our 
cc111r;1! complc,. consiucr 1li;1t lhe ,neragc book holds about-Ii HI cls1«1clers per page. and ,1 book abont one inch thick li,1s 
about l :'O pa~cs. so it hokb about (10_0l)(I ch.:.1r..1ctcrs Tliu~. ;1 con\Cn.ati\C.: and rough c'ilirnak or th~ cqui, ak11t hook '.'.'.>lorngc 
or the amount or inrorm.:1tion in our central comp\e\ is more than~ ' million book,;;. or a sl:lck of hooks :.,7 miks high. th1:' 

ht'lg,l11 u/ more thon 350 II os/w,gt1m \io1um"h'f/f\ (cmph;isi.;; adckd)" 

( l- /~ The r('por1 continues. not111g th.it "our r,1k of g10,, 1h !for p1occ,;;.s111~ 1.-dp.1ut, I h;.h been ,It .1 
arn1u;il gro,, th rate" 

compound 

( l,/~ CDC prcscnb c, Cl":Onc ,,ho retires or lc;n es the dn 1s1011 "ith a bo:ird colllaimng the number or page'.') re, ic\\cd 
h> COC ~incc JlJ<J) a"., represented in \Va~hington r'vfonumcnt,;;; Pcrhap~ ,,ith the c,pi...,.ctcd onslaught of 11 ckctronic 

fccord,~b'-~~11.~JDC should re, isuali1c hm, it represents pa~cs released perhaps by 111ilcs bct\\ccn F:uth and l\lar5 1 L 

{l. /~ This article 1s from co,X-191177_ 11 hieh '"" rdca,cd in pan ~----- 1 
(l'1/~ Jfo.\etl Equity Fi11d\ o(the JVeek 

(Ll/,Mt'6' 

1--
L ____ _ 

SECRET 
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(U/~ Emcr!!cnc~ E,acuation Planning 

~An r Jpcru11ons \lemorandum dated 8 December 1953 from the U_S Embass_\ in Beirut to the lJ S. EmbaSS) in Paris. 
fun1ishcs a list of the number of "Male L.S Foreign Sen. ice Personnel" at Bcirnt for pl:mning ":m c, .-lcu:1tion no\\ to 
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Safclmcn" should such ,1 m:a,urc become nccessa1, b-ccau,c of cmcrgenc, conditions in Lebanon The list includes 

(l. 11/.-+flfffl' Tlte 3 I lkcember 2(112 Deadline Recap 

il.l~ct's rcc:1µ. 2012 

OEOAET 
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(U/~hc ab01 c chart ( CDC Progress T01,ard EO CY2012 Deadline) sho\\ an 31 Dec 2012 shortfall of~ pages 
. ln the course of re, icwing the data. \IC found an additional 10 pages! I from 

~2~,,~1 ~1 1~n=a1~,~,c=r~c=a1=s~o~n~o1~c=omplctcd and no! included in the abmc chans (there "as due lo an 01·crs1ghl 111 CY 2011). All these 
pages 11ere completed b1 7 Jan 2013 (--1 ,rnrkda, s after the deadline). 

<U l Wh, did this happen'' 

SEI.Rli::i:. 
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1t;1~we arc still imestigating but it Cippears that \\C made this material l\\hich \\,'re in a special categof\ tk) '111 
"ere duphcatcs "ith their duplicate out in referral) a, ail:1blc to re, ic\\ers in earl) Nm 21) 12 
Alkr \\C gm c the go-ahead to \\Ork lhcsc p:.igcs (using,, hate, er duplicalc infonn:1tion a, aibbk) there ,,ere conunnnicaLion 
probkrns and the ncccssaf) efforl \\aS not Jpplicd, n~ilhc-r in r~, ii...~,, or c~t1ific:JL.io11 until ,,c rcalucd the- problc-rn \i...'[:o late in 
December leading lo the short foll Lesson lcan1cd. 

tL I WkH i, the impact'' 

( C 1~11 thcof), about c=1agcs are at risk for m1tom:1tic dccbssirication ( from the 1,,0 ''Priorit:" categories bclo,, ). 
bu1 in practjcc NOC has not imoki..:d automatic dL"classification (bec;1u'ic \\I.? prc~umc. so much nl.'1tcrial across all ;1gi...'ncics 

\\DUld be al risk ) 

The m:1tcri:il folb into tlm.·c categoric~-

1' DC Priori!~ RAC C\ 2011 deadline material Ill pages NDC l~is not im okcd automatic declasstfication ( Abou 
pag.c~ :m: mcompktc :.is of-, I Dcc 2012 across :111 agencies) 

r,,_n_c_f riorit~ RAC CY 2012 deadline material: . NDC l~b not im oked :mtomatic declassification ( About 
page'- :ac rncompktc as of:, I Dec 2012 across all agencies) 

Othl'r RAC 2012 "t.le<1ctlinc" material: No deadline \\:IS ass.ioncd b\ NDC for this makrial. CDC assumed a ,-\car 
dcadl111e from 211\l'l based on ah, pothetieal 1-)ear rcferr,li rnlc (but this 1s nouolTicial) Abm :=}ages (c~clud.ing 
Reagan :111d NOC priori11 m,11crial) across all agencies arc incomplete ba,ed on a ;_, car h, polhctical referral rnlc for NOC 
RAC 1mterial 

Bottom line: No records" ere :mtomaticall~ declassified 

(b)(3) 

(b)(3) 

(b)(3) 
(b)(3) 

(b)(3) 

[__ --~ (b)(3) 

(l.'/~Tlte 31 Dec 21113 Deadline 

( l.' /~ The thermometer chart bclo11 prm ides a measure or completeness against the Cl.'\ records that must be re, ic11cd 
b, 31 December 2013 (records that ha, c reached either their 25-, car tlcatllinc or their 50-, car tlcadliuc). Against Lhe 
~5-,cardcadlinc. fore"m1plc. these records include l11rdcop, CIA records dated l'J8X. special media dated Lim, 198_; aud 
Cl'\ Prcsidcmial Lib rem t PL l m,11erial and c.,tcrnal referrals (to CI,\) all due in 211 I; (Refcrr.ils for Cl.'\ at the Nation:,! 
o,,classificatiou Ccnkr---NDC---arc e.,cluded due to the NOC procedures. NOC no11 controls the re, ic11 deadlines at NARA 
per the EO but has not ;ct formal!) established deadlines for this NARA matenal 1'DC also controls the deadlines for PL 
materi:il :rnd has c.,plicitl, cstablish,'d deadlines for a subset or the makrial dubbed /'ruwu1 ) The charts bclo\\ include PL 

Approved for Release: 2021/04/05 C06775936 



C06775936 
Approved for Release: 2021/04/05 C06775936 

SECRET 

l'nority deadline n1atcrial or a nominal 3-, ear deadline for other PL material. Though. notionally. missing the deadline may 
rcsuH in automatic declassification for AARC material or external referrals to CIA outside of the NOC. that is not the case for 
PL Priori!\ or the non-priority PL based on current NOC procedures. The first chart reflects data current through 7 Jan. 
The second chart also reflects data current through 7 Jan. ~-------~ 

(U/~ The first three tl1ennomcters measure progress against certification for material being processed manuallJ (for 
accession to NARA or c>.cmptionJ and I ia automated sistem (for dcliwri on CREST al NARA or via the RAC Progrn.m to 
the Presidential Libraries). The fourth thennomctcr measures O\crnll progress (manual+ automated). As in other "Thcnuo" 
charts, the targets are abO\ e the tl1ennomcter; the current pages processed to date is proYidcd bclo11 the tliermomctcr; the 
height of the thennomctcr represents pages processed to date graph.icall,. and at the right arc tick 1mrks tl1at di, idc the target 
into , qual weekly sub-targets. The horifontal line ("slider") indicates the number of pages that should be 
completed b, the current 11eck of the FY assuming a linear production r:itc. Abo, e the slider is good: bcl011· indicates more 
\\Ork to be done. 

(Ui~ You n<l) notice that the target numbers at the top oflhc thermometers 1m, change from 11ccJ.. to 11cck. This is 
due in general to the targets being estimates that are refined during the) car as detailed re, ic" µrogrcsses. For c>.amplc. page 
count estimates can change since microfilm estimates arc often difficult to maJ..e prior to detailed re, ie\\. This c,rn add or 
subtract from the original target estimates. In anotl,er si1u:1tion, certain records that arc initial I_, assigned to the automated 
categon. undergo a pre-re, ic11 ("triage") and may be mo, ed from the automakd to the manual catcgon. Last, hut not least, 
some pages can dro11 out of the 2013 due date counts complete)~, once the records get processed and the final 
determination deems the~ arc due in a ~car other than 2013. (Note that un11rocesscd AARC records arc assigned 
automatic declassification dates based on data in the SMART2 retired records database and related databases in the 
NCS. Th<' accurac~· of these databases can be pmhlcmatical.) ~------

(Ui~ 

..... EGRE'f 
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(U~ FY 2013 Production Status 

(U/~hc stains of produc11on agamst the FY 2013 goals as of 5 Jan 2013 is presented in the "Thcrmomeler Chart" 
bdm,, This clulrt includes CY 2IJ1, deadline material and other later deadline matcrie1J 

(U/~ Note that this chart presents "Pages Re, tC\\Cd tl!is Fiscal Year" and displa~ s some kc) product lines, Tims 
counts in this chart reflect rmtcrial that has completed !he review process this FY (i,e,, "<:crtifted" orequh akntL Jt docs not 
reflect pages that hiwc completed the full production process (Le , been "dclh ered" I bnl rcfkets progress against lhc 
Exccuthc Order rcquirem..:nts, The chw1 bclm, is organi,cd by kc) goals, i e,. OYcrall tot,11 rc,ic11/rclcasc: auto1mtcd TC\ ic" 
(our highest rnluc on-lrnc redacted product): and Presidential Libraries: and Manual Rc,,ic" whc1hcr imoh ing AARC 
docwncnls or NDC documents, (Nole tllil1 On.'ral! Tol:11 subsumes Automated and ManuaL and Automaicd subsumes the 
Presidential Libra~ product, Because the O\crall Tola! includes SPREE \\h1ch is not displa~cd. the O,crall Total is not the 

simple sum of the three sub-categories to its right on the chart,) 
~-------~ 

;U/!~ 

Sl!CREi 
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(U) Of General Interest 

(U//tdti6tDRRB Weekly Activities 
(U//AIUO) Certifiers and reviewers are focused on review, certification, and product generation (PRODGEN) activities of 
2013 and later material. Team-specific activities or comments for the week are noted below. 

~--------

(U/~ DCIA/DS&T/DS Team 
(U/~ The teams are reviewing, certifying and perfonning quality control (PRODGEN) of documents due in 2013, as 
well as re-revie\\ing documents over 50 years old. The DCIA teams is also continuing its manual and automated (FLIRTS) 
triage of2013 records and 50-year-old re-review records.~-------~ 
(U//~ITeam 
(U/~ The team is working on the review and certification of 20 I 3 and later material, and the product generation 
(PRODGEN) of documents previously certified. DI material l'e\-iewed for release this week consisted primarily of 
Intelligence Assessments, Weekly Summaries, IEEW serials, and research papers from the 1980s, dealing with the Middle 
East, Europe, the Soviet Union, China, and Latin America. The DI Team is in the initial stages of planning the review of 
PDB documents for release. In addition, reviewers and certifiers continued the manual review of finished intelligence, 
manual triage of AARC documents, and the electronic triage of documents on the FLIRTS system The team continues its 
work on the manual SPREE. 

--------

(U/httff6) Presidential Libraries (RAC) Team 
(U//~ The National Security Staff (generally referred to as NSC up until recently) \\ill be visitingOon IO January to 
compare notes on reviewing and processing NSC documents. The RAC team has been engaged in certifying a complicated 
set of duplicate documents in the "RECON" queue -- checking new documents against exact or near duplicates -- from the 
Reagan Presidential Library. Henry Kissinger's Library of Congress collection documents continue to pop up as well. In 
addition, there are Carter (NLC) and Nixon (NLN) documents referred to CIA by State and NSS in the ST AIRS database. 
Displaying an unusual symmetry, the Reagan "RECON" documents consist mostly of NSC daily reports to the National 
Security Adviser - as do the older Nixon and Carter documents. , I 

(U/~ NCS Team 
(U//Alt10J The NCS team is working on the review and certification of 2013 and later material, and product generation 
(PRODGEN) of documents pre~iously certified. NCS material reviewed for release consisted primarily of !Rs ( Raw 
Intelligence Reporting from the field). NCS material reviewed consisted of 2013 and later documents and DIF re-review 
and RECON (duplicates) of 2013 due date material. In addition, reviewers continued the manual review of !R's, triage of 
NCS AARC documents, and the electronic triage of NCS documents on the FLIRTS system. The team continues its work on 
the manual SPREE ofNCS material. --

-SEOR!!T 

Approved for Release: 2021/04/05 C06775936 

~----1 
(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 

(b)(3) 



C06775936 
Approved for Release: 2021/04/05 C06775936 

(Ull7tft:f'ffl Quality Assurance/Guidance 

(U/~Quality Assurance 

-9ECREI 

(U/~_-_______ ,rnrked the Nov and Dec ST AIRS data for the FY 13 ST AIRS brief, continuing to research ways 
to streamline the ST AIRS biweekly brief. Pulled in the Dec PR0DGEN data to be manipulated for the FY 13 PR0DGEN 
brief. __ -==7 
(U~ 'drafted a meeting sununary for the ASC re the Indexing Report. This report will be repeated 
on anon-going basis, and reported to C/CDC at least bi-monthly. ~----

(U/ffrlt!9t Guidanceffraining 
(U/~ Last week Bill viewed and accepted the video portion of the CIA equities DVD that was prepared by the 
Creative Learning Center. They did an excellent job of visualizing the background. Thea and Bill found it quite professional. 
The merged video and text DVD should be available in about a month Bill also began preparing the Dictionary for inclusion 
in the new Joint Handbook/Dictionary. 

(Ul~National Declassification Center (NDC) Operations 

31 December 2012--1 January 2013 

(U//-,ldtf6j'The technician team supported NARA's ADRRES database, entering data and completing box preparation~ 

(U/~ Team members working on the NOC Ky I-Lott Ev,llllll?on Teams completed review of pc boxes adding three 
tabs for missed CIA equity to documents totalling_ pages. l _ 
(U/~eam members working on the REAP (Records Equity Assessment Progra_111) reviewed Oboxes, addingC 
tabs for missed CIA equil) to documents totalling[-- -Jages. ] 

(UII~ External Refe"al and Uaison Team 

(U//Jltffl6y- Referral Operations 

(U/~ During the week of 5 January 2013. there \\ere sent to ER&L. 
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There were' sent out to OGAs and I I returned from OGAs. ER&L account 
managers completed referral processing forj,----~'----~j~in-AMD~-B~a-nd----,----,Jforwarded them out ofER&L for final 
processing. ______ ~ 

(U/~) Satellite Review 
(U/~ .... I --------~] pages have completed Level I review on material referred by Army (Military 
History lnslltute). I 

(U/ntffl()) OGA On-site Activity 
(U1~ Note: The State of the Art Inter-Agency Referral System (STAIRS) is a stand-alone system that supports the 
review of presidential library documents by other government agency personnel. 

(U/h'rtt!'O) ST AIRS support continues to conduct QNQC on presidential library material completed by OGAs in ST AIRS. 
During the past week, I .. _ ]were reviewed with no documents were failed for review errors and 

failed for referral errors (6 with CIA equity). I 

~-------~were passed to the bumqueue.i -~i-----------~-

(U//~Other Government Agencies' On-Site STAIRS Review 
(U/lffl'CJUj" During the week of 5 January 2013, the following agencies conducted on-site reviews of library documents in 
STAIRS: DOS and CIA 

(U//~MDR Activity 
(U/~ For the week of 5 January 2013, Presidential Libraries submitted 68 Mandatory Declassification Review (MOR) 

request for----~-,.--~-~ ~~--~~-~-----------'were processed and forwarded to 
other government agencies for review a return tot I rary._'cc--~-~---~~~~~---~ were 
processed and forwarded to PIPD for review and return to the library documents I rere processed and 
placed in OSD's MOR CD repository. I 

(Ulltttt(JJ Document Declassification Support System (DDSS) & CDC Systems Integration (SI) 
Support 

(lfl.~ This report covers the period of 3 December through 9 December 2012. 

(U/~ DDSS Move to the Cloud 
• (U/!Mt1C1j 7CIDSB continue to pursue the acquisition for re-hosting DOSS with a commercial 

cloud services provider. I I 
• (UII~ I will parllc1pate m a meeting with D/NDC, DD/NDC, and Mr. Powers of ISOO on I 4 

Janual)· in an attempt to finalize their "Where to Send Referrals" guide. 
~--------
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(U//~ DDSS Support to the Jlilational Declassification Center 
• (U/~ :continued coordination of a project kick off meeting between the DOSS and the NDC 

staff on 14 January 2013 to define the scope, steps, and schedule for the needed modifications of DOSS to support 
the NDC referral process. - · ---- _______ _ 

• (U/~ I upgraded the schedule and met with____ __ ·- and1-- - ---· lmet to review 
and finalize the schedule and continue Janning for the DDSS/NDC Project Initiation Re,~ew controT gate scheduled 

for 14 Janu;can_.,_;_. '----~--~-~ 
• (U/~.~--~~completed a review and modifications to the CONOPS/Custo1ner Requirements 

Document in Jlf9!aration for the upcoming kick off meeting and provided an advance copy to the NDC staff. 

(U/~ CADRE Duplicate Detection, Resolution, and Reconciliation 
• (U/~Metrics for the period of I January through 5 January are included below as well as the cumulative 

metrics throughout the duration of DDR (25 June 2002 to the present). The percentage of duplicates discovered for 
the period is =---::::-_}ompared to a cumulative average of _____ _ 

...J!]/1~ 

(UIMltffJfCOCHelp Desk 

([: ~DC Help Desk activity 31 Dec - 4 Jan 2013 

• (L '~ Three instances of corrupted MS Access 2003 were reported and fixed this week. 
-~-------

• ([. ~CDC Help Desk opened one 25Y (for bad overlays on doc) and zero CM CADRE-related ESMT tickets. No 

S!!CFH:T 
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ST AIRS issues were brought to the attention of CDC HD. 
'------~ 

• (U-'#ftft!J No CWE Profile resets were required this week. ' 
~-----~ 

• fU!,+,'fflft CDC Help Desk assisted five users with their annual CWE/Notes/CADRE/ST password renewals. i r ~~ 

• (U!~ CDC Help Desk submitted five AADS requests for annual CWE account renewals.~-----~ 

• (Ui~ Tix: TeamMetrix server returned to full service after being down last week. i 
~----;::.-=.-=.-=.-:::_~ 

• (Ulf:,tftftJ'J Keep watching this space I will inform you when the AISC for 2013 becomes available!'~--~ 
i j' 

(UIIJtttftJrCADRE System Status Summary 

As of December 15th 

eEeRET 
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Open 25-year SRS/E~"'1T tickets= [ 

(Ull7tttffJ) Agency Scanning Center (ASC) Support to CDC 

(U//lntl'OT25-Year Production Statistics 

re· ~ 6-l2 Oct: The ASC scanned ___ _pages ofNCS, DCIA, DI, and DS material; indexedc=:locuments of 
DCIA and DS material; and exported L-~~images ofDCIA and DS material during this reporting period. In addition, 
~ pages of ER&L were scanned a~ documents were indexed and 1:-:=- images were exported of Ronald Reagan 
Presidential LibraI)· material this week. ---- ·---7 
re· -~ J 3-19 Oct: The ASC scannedLL]pages of NCS material and indexed:_ documents of DS material during 
this reporting period. In addition. c=pages of ER&L material were scanned and:·. ] documents of Ronald Reagan 
Presidential LibraI)· material were indexed this week. ____ __:::___:__ 

(U/h'tftt6tSpecial Projects/ASC Tech Team Report 

(U/~ TeamMetrix Replacement 
(U/~ Etag approved and we are moving forward at getting an evaluation copy of the software. Once received we will 
tum it over to the evaluation team for their review and pending approval. See no issues at this time. all is moving as well as 
can be e:1s-pected.~---------- · ·· 

(U/~ CROC / ARL Tranche 9 
• (U/~Built a second review plugin for CROC to review Tranche 9 materials (positive and negative results based on 

redactions already reviewed in CROC). 
• (U/~ Ad,·anced Research Laboratory (ARL) Tranche 9 package code (Enhanced Diny Word checker) was also 

completed. ----

(U/~ BBN - Duplicated Detection 
• (U//~ Installed duplicate detection software in both Production and Development em·ironments. 
• (U//~) Wrote a processing pipeline to submit all CDC docs to the duplicate detection system Initial results will be 

available sometime next week. ~---- ---· · · - · ---- ---- · ·----] 

(U//~ Re,·iewer's Handbook · 
• (U/~ Completed Beta of "Doc-To-HELP" which combines the Reviewer's Handbook and Dictionary into a single 

9EORE'f 
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HELP system, allowing reviewers to search both the handbook and dictionary at the same time. The new HELP file also 
improves searches by providing more conlext for the search hit. 
(U//~egan reformatting of Reviewer's Handbook for ingest by the "Doc-to-HELP" product. Sections A-F have 
been completed. ,-----i 
(U/~ Wrote code to convert Reviewer's Dictionarv to word docwnent for "Doc-to-HELP" conversion. ~ 

___________ ____,I -
(U//~ Paper Vision Capture Transition 

• (U/~ Wrote production ingestion code for PVC which moves existing scanned images with index data into the 
PVC product. I I 

(U//Mti6y Dashboard 
• (U//i'rft!e; Completed vi .0 of ASC Status Dashboard. The dashboard shows real-time updated charts and graphs of both 

25-year production and other projects worked by the ASC. 
• (U/~ Added save feature, to allow for export and printing of charts from the dashboard. 

~--------

(U/J.tde6tConversion 
• (UI/~ Wrote software to convert word documents in to multi-page TIFF documents for ingest into CADRE. c:J 

(Ul/7tftf6;- Upcoming Week 

(U//~ Work is in process on FY 2013 production, and initiating CY 2013 production. 

Chief, CIA Declassification Cenler 

Classification:~ 

CC: 
---1 
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£l!'ply_to_~e,:icl_e~ gateg<>ri_z..J 
"11:tt:te-

Record Copy: No 
Notice: Information contained in this message may have originated from a source outside of the CIA. This message should be considered with 
this in mind, and any anachment(s) should be examined for malicious content. 

10 January 2014 

MEMORANDUM FOR: 

VIA: 

FROM: 

SUBJECT: CIA Declassification Center~ Report 2 - 8 January 2014 

Classification: UNCLASSIFIED/~ 

(U) Next Automatic Declassification Date is 31 
December 2014! 

(U) O[Management Interest 

(U/MltftJt From the Agency Archives 

(U) Haiti: 

(U/~ A DI Team reviewer found this Note in the President's Daily Brief that was briefed to President Lyndon Johnson 
on 28 April 1968. In part it reads: 

(U) "The streets of the capital havtheen almost deserted at night for the oast week The reason- mmors that roving gangs 
are picking up unwarv pedestrians -~---------,_ _________________ ' 

UNCLASSIFIED 
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([.' ~omment: Francois "Papa Doc" Duvalier ruled Haiti from 19;7 through 1971 in a dictatorship that only became 
more brutal after the opposition reacted to a blatantly rigged re-elections 1961 and a "unanimous" 1964 referendum that 
allowed him to claim the title "President for Life." The Kennedy Administration had been deeply troubled by Haiti's brutal 
dictatorship and misappropriation of aid - the US cut off almost all aid in 1963 -- so the topic doubtless remained of great 
interest in the Johnson White House. Moreover, Haiti and the Dominican Re ublic almost came to blows in 1967 with the 
latter su rted b tl1e US as an anti-Communis anti-Castro all 

(U//~ The full PDB document. CADRE . 

(Vl~The 31 Dec 2014 Deadline 

, was released in part. 
~---------

(U/~ (U/htffl6r The thennometer chart below provides a measure of completeness against the CIA records that must 
be reviewed by J l December 2014 {records that have reached either their 25-year deadline or their 50-year deadline). 
Against the 2;.year deadline, for example, these records include hardcopy CIA records dated 1989, special media dated thru 
1984 and CIA Presidential Library (PL) material and external referrals (to CIA) due in 2014. (Referrals for CIA at the 
National Declassification Center---NOC--are excluded due to the NOC procedures. NOC now controls the review deadlines 
at NARA per the EO but has just begun to establish deadlines for this NARA material. NOC also controls the deadlines for 
PL material and has explicitly established deadlines for a subset of the material dubbed Priority .) The charts below include 
PL Priority deadline material or a nominal 3-year deadline for other PL material. Though. notionally. missing the deadline 
may result in automatic declassification for AARC material or exiernal referrals to CIA outside of the NOC, that is not the 
case for PL Priority or the non-priority PL based on current NOC procedures. __ The first chart reflects data current through 
6 Jan. The second chart also renects data current through 6 Jan. 

(U/~ The first three themmmeters measure progress against certification for material being processed manually (for 
accession to NARA or exemption) and via automated system (for delivery on CREST at NARA or via the RAC Program to 
the Presidential Libraries). The fourth thennometer measures overall progress (manual+ automated). As in other "Thenno" 
charts. the targets are above the thermometer; the current pages processed to date is provided below the thennorneter; the 
height o_fthe thermometer represents pages processed to date graphically: and at the right are tick marks that divide the target 
into [ equal weekly sub-targets. The horizontal line ("slider") indicates the number of pages that should be 
completed by the current week of the FY assuming a linear production rate. Above the slider is good: below indicates more 
work to be done. 

(U//~ You may notice that the target numbers at the top of the thermometers 1113). change from week to week. This is 
due in general to the targets being estimates that are refined during the year as detailed review progresses. For example. page 

UNCLASSIFIED 
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coun1 ~ can change since microfilm estimates are often difficult to make prior to detailed review. This can add or 
subtract from the original target estimates. In another situation, certain records that are initially assigned to the automated 

1

catee:ocv ujergo a pre-review ("triage") and may be moved from the automated to the manual category. ~· ----~ 

(U/~ 
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~i __ _ ----------------------------------------------~ 

(U~FY 2014 Production Status 

(U/~hc status of production against the FY 2014 goals as of 4 January 2014 is presented in the "Thermometer 

Chart" below. This chart includes CY 2014 deadline material and other later deadline material. I 
I 

(U~ Note that this chart presents "Pages Reviewed this Fiscal Year" and displays some key product lines. Thus 
counts in this chart reflect material that has completed the review process this FY (i.e., "certified" or equivalent). It does not 
reflect pages that have completed the full production process (i.e., been "delivered") but reflects progress against the 
Executive Order requirements. The chart below is organiz.ed by key 2014 goals, i.e., overall total review/release; automated 
review (our highest value on-line redacted product); and Presidential Libraries; and Manual Review whether involving AARC 
documents or NOC documents. (Note that Overall Total subsumes Automated and Manual, and Automated subsumes the 
Presidential Library product. Because the Overall Total includes SPREE which is not displayed, the Overall Total is not the 

simple sum of the three sub-categories to its right on the chart.) 
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(U/,~ The PICUPDB collection has been divided into two tranches for completion in CY 2013 and CY 2014, 
respectively. The CY 2013 trancl'"'° (Kennedy and Johnson Administration) was successfully completed prior to 31 December 
2013. The CY 2014 tranche includes records from the NLN and NLF administrations and runs up to 20 Jan 1969. The CY 
2014 tranche runs from 21 Jan 1969 through the end of 1974, covering all9f!he Nixon administration and the first=fe~w~· __ _ 
months of Ford. This splits the collection almost precise!· in half. 

T 
(U/~n addition, CDC is focusing its page counting on the re,iew of the "clean" versions of each day's document. In 
general. a second duplicate copy marked up with sourcing infonnation has also been scanned and loaded to CADRE to serve 
as a reference recoid for the reviewers. The duplicate source copies are being Denied in Full (on the basis of 1st instance of 
exemptible infonnation) and will not go out on CREST. Therefore. the page targets have been adjusted to only account for the 

clean versions of the PICUPDBs 

(U// ~ The total review target for CY 2014 is' --pages. That is the number of pages in the "clean" versions of the 
PICL/PDBs from 21 Jan 1969 through yearend 1974. Our charts reflect this as a goal for each stage of production. Included 
are data as of 4 Jan 2014. Also note that while CDC nomllllly counts pages as "done" when CIA staffers certify the review, 
we have added post-certification production steps for external referral coonlination and product generation QC as well. 
Nothing can be finalized and delivered until these steps are also done, though not every document will require e:.1emal 

referral coonlination (there is oo "target" for this step: it is content driven). i 
~---------
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(U/1~ DRRB Weekly Activities 

(U//~ DCIA Team 
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(U//~ The DCI team has moved smoothly into the review and certification of docWTients due in CY 201-1 and FY 201-1. 
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and is occupied as well in perfomting triage on records due in 2014. received one of the new IRRG "STAR" 
awards (Special Thanks and Recognition) from C/IRRG. It's peer-nominated, and C/DCIA Team nominated her. It was for 
her initiative in offering to train a certifier new to the DCIA Team -- - - --

(U/~ DITeam 
(U//mt10j DI material reviewed and certified recently consisted of Intelligence Assessments, Weekly Summaries, IEEW 
serials, and National Intelligence Daily (NID) reports from the 1980s. The DI Team continues wmk on the first tranche of 
PDB documents dating mostly from the 1960s (Kennedy and Johnson Administrations).; 

(U//~ DST and DS Teams 
(U/~ The DST and DS team finished with their CY2013 goals as well and have embarked on 2014 materials and 
beyond ~------~ 

(U//ffffl6t NCS Team 
(U//~ NCS material reviewed for release consisted of raw reporting from the field called Field Summaries. In addition, 
reviewers continue the manual triage of !Rs and AARC documents, plus RIP re-review and triage of NCS documents on the 
FLIRTS system. Manual SPREE review continues as well. I 

(U/M:ltl6y Presidential Libraries (RAC) Team 
(U// Ml::10:) RAC Team certifiers finished documents considered part of the CY 20 14 goals, including the last minute 
certification of some ==::,-me Priority pages in the ER&L Certification tool. Reviewers and certifiers also continue the 
review, reconciliation, and certification of documents labeled 2015 from the Reagan Libra')· (NRL) 

(U/1,4/ff&) External Referral and Liaison Team 

(U/~ During the week ending 4 January 2014, ER&L receivedLdocuments via CADRE which resulted inr---
referralsi ER&L account managers batched for OGA on-site review C]referrals ~---~ ER&L 
received LJompleted referralsc:::=pages) from OGAs, which ER&L account managers processed and returned to the 
teams for final review. : I 

(U//~ e-Return Scanning Activity 
(U//~During the week endin~ 4 Januarv 2014, ER&L account manager scanned 

OCRonl :- ! 
'and completed 

------

(U/~ Satellite Review 
(U/~ Carlisle Barracks (Military Historv Institute): ER&L is in the process of working with Carlisle to make 
arrangement to return I post ER&L review and certification[ I 

(U//~ Missile Defense Agency (MDA): ER&L is in the process of working with MDA to make arrangements to return 
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Post ER&L te\'iew and certification. 
------~ 

U/J:ltt1:!8,j Note: The State of the Art Inter-Agency Referral System (STAIRS) is a stand-alone system that supports 
the re\'iew of presidential library documents by other government agency penonneL ·_______ . ~-j 
(U//~ ST AIRS Support team continues to conduct QA/QC on presidential library material com leted by OGAs in 
STAIRS. During the past weekb.-e-_________ were reviewed withe-=~-~- failed for review 
errors ard·-·- ·- - - ··-· )'ailed for referral errors (three documents with CIA equity). Aloiiii o , =:Jocuments 

____ were passed to the burn queue.: ______ _ ______ --~! 
(U//~ ST AIRS Support team conducted I>RODQC on presidential library material completed by OGAs in ST AIRS. 
During the past week 1 were passed and-· · were failed for various 

reasons.~--------- _ _ =:J 
(U/~ Other Government Agencies' On-Site ST AIRS Review 
(U//7'dt1et During the week ending 4 January 2014, the following agencies conducted on-site reviews of library documents 
in STAIRS: DOS, OSD. DIA. FRUS and CIA. r· .... - ·7 
(U//~ STAIRS Support team processedc- __ _ 
pages) ofNSA Returned Referrals. 

--·7r NSC Returned Referrals and 

--------------
_J ----

(lllf,,1,1,ffffl MDR Activity 
(U//i'ttt!ej-During the week ending 4 January 2014, Presidential Libraries submitted[ __ Mandatory Declassification Re,iew 
requests for-··-·· . These documents were processed and forwarded to other government agencies for 
review and return !offie hbrarf.r . 

~----

(Ull?t:tt!'f'JT"National Dec/as.dfication Center (NDC) Operations 

(( ') Th,s report covers the period of 30 December 2013 03 January 20/.I 

(U//1'1'ttfetTeam members working on the NDC Kyl-Loll Evaluation Teams completed review of one FRC box, adding no 
tabs for missed Cl A_<:qtri_ll·, They also reviewed _[)-Iollinger boxes. adding Ctabs for missed CIA equity to documents 
totalling[ jpages. · 

(U/~ Team members working on the REAP (Records Equity Assessment Program) re\'iewed 
for missed CIA equity to documents totallingeJ>agesC--: _______ ~---------' 

(Ulh+HffJt Document Declassification Support System (DDSS) & CDC Systems Integration (.YI) 
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Support 

(U) This report covers the period of 19 December through 8 January 2014 

(U//i'tH:IQ.) DOSS Cloud Rehosting & Support to the National Declassification Center (NOC) 

(U I f,,lrfflO') 
• The ISSM presented DOSS at the 17 December Info Sec Program Council (IPC) meeting. The IPC chair asked that 

the DOSS team provide evidence that its final two critical items are resolved at which time she will request a RJLL 
Authorization to Operate (ATO) from the CIO without further vulnerability testing (to include from the Certification 
and Accreditation Branch). The CIO has been briefed on the situation. 

• On 19 December the ISSM notified the DOSS team that the Certification and Accreditation Branch (CAB) is 
required to review DOSS documentation before the ISSM can take the project forward for final approval. CAB has 
developed a new format for the Security Controls Traceability Matrix (SCTM). CAB requested a major overhaul of 
the SCTM, which the ISSM approved in June 2013. CAB, the ISSM, and: ~egan working on the 
revision together. A major part of the update is that CAB is requiring information to be included on how Amazon 
Web Services will meet various security controls. 

• The DOSS team provided the requested clean security scan to the ISSM during the holidays. 
• The ISSM indicated that CAB wants the DOSS team to update the System Security Plan to include the new controls 

being added in the SCTM. 
• C/DSB requested a meeting with the ISSM. On 7 January, C/DSB met with~-----------

(DDSS Lockheed Martin PM),~ _____ the DOSS COTR, and the DOSS ISSM to discuss the status of 
DOSS achieving ATO. 

• :prepared and presented a status briefing. 
• The ISSM explained the requirement for CAB to review the project documentation. He also indicated that only one 

other project has progressed this far under the new !CD 503 process and emphasized the detailed nature of the new 
procedures. 

• The ISSM is personally working with the DOSS team on the SCTM. 
• The ISSM requested all of the scans ~-~~~for him to provide to CAB to review. 
• The ISSM indicated his goal is to have DOSS fully accredited by the end of the month. With the level of detailed 

scrutiny from CAB and the novelty of the process, this goal does not appear to be achievable. 
• explained tha is the author of the SCTM and SSP and other technical documentation 

that CAB may want updated but that due to sequestration he has been off of the DOSS project since 3 I December. 
The Lockheed Martin attendees, C/DSB, and COTR met following the meeting to discuss DOSS team resources to 
support this ongoing effort that far exceeds what was expected. 

• I !documented the meeting and provided to all participants. 
• On 7 January, the DD/IMS requested a DOSS briefing which is scheduled for 16 January. : _____ ~egan 

preparing the briefing package. 
• On 8 January. the ISSM requested the DOSS team to update the projects Configuration Management Document and 
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L_ ___ ~expects to have this complete_d_o_n_9_Ja_n_ua_l)~·--------~ 
• Global Communications Services contacted ______ _ before the holidavs that it intends 

to move the legacy DOSS servers "ithin its data center and that the se;_,~{]addresses will change:~---­
provided rationale requesting that this not occur until after the A WS hosted DOSS receives its A TO and the legacy 
DOSS system can then be decommissioned. The DOSS team does not have the re~es to support both the A WS 
hosted DOSS system AND all of the effort that "ill be required as the result of th-1_, address change on the legacy 
servers. This request is working its way through GCS. 

• The ISSM weighed in with GCS to leave the legacy DOSS servers alone until after the Cloud system is fully 
operational. 

• GCS concurred on 8 January. 
• e=c=---~~provided input for the IMS Portfolio Monitoring and Re-balancing Report. L_ _____ ~ 

(U/f.Mtffl')' CDC Other 

(U/~_ 
• -----=attended the Cadre Next Generation Discussion on 8 January. 

• 

• 

__ _ coordinated a meeting between ERM and CDC for 9 January for ERM to update CDC on its 
machine learning and other initiatives and provide demonstrations and to discuss ERM's request fo ____ ~ 

_ CADRE pa~es 
------"provided additional information regarding the NSA redaction initiative and its "Common Criteria 
Evaluation and Validation Scheme" document and provided input to CDC management , ______ researched 
redaction software and provided his findings - he also discussed the state of the redaction software community "ith a 
key member of the Association for Information and Image Management Int'L 

(U~ CADRE Duplicate Detection, Resolution, and Reconciliation 

• (U//~ has not had time to continue analysis on potentially missed duplicates using the QC tool 
developed by the Metrics Team. 

• Annual metrics for the period of I Janual)' through 31 December 2013 are included below as well as the cumulative 
metrics throughout the duration of DOR (25 June 2002 to the present). The percentage of duplicates discovered 
during the year i~ompared to a cumulative average of[__ __ _; 

• This is the largest number of pages that completed scoring in the 11 years the system has been operational. 
• This is the highest percentage of duplicates discovered in any year of DOR operations. 
• Duri the 'ear DOR s l!~g:_ct _____ ~ 

• 
• L_ ___ -·documents to resolvers and resolving over Ll _____ documents. 
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CDC Help Desk activity 30 Dec 2013 - 3 Jan 2014 

• (U/~The office moves continue, but are almost complete. 

• Four instances of cormpted MS Access 2003 were reported and fixed this week. 

25Y and CM CADRE-related ESMT tickets were opened this week. 

• No CWE profile resets were required this week. 

• Two CWE workstations needed rebuilding this week. Several AIN workstations needed power cycling, but 
othernise remained stable. 

• CDC Help Desk assisted nine users with their annual CWE/Notes/CADRE/Oracle Wallet/ST password renewals. 

• CDC Help Desk submitted four AADS requests for annual CWE account renewals. 

• The TeamMetrix print server remained stable this week with no reboots required. 

• Congratulations to everyone who completed their mandatory training courses for 2013 ! I will advise everyone when 
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the.new 2014 training courses become available! 

(UIIMB+J; CADRE System Status Summary 

fl)/~=~-------------

Ulhf:R:16) Agency Scanning Center (ASC) Support to CDC 

(U/~ 25-Year Production Statistics 
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(U/~ The ASC scanned~ages of DA, DCIA, DST, & NCS/D0 material. ASC indexed~~- documents of DA, 
NCS/D0, NLRR & DCI material during this period. . (CI0/IMS I I ~·------------~ 

(U/~Special Projects/ASC Tech Team Report 

(Ul~TeamMetrix replacement : now has an adrnin accoum but he is still waiting to be added to the 
correct group to have access to the servers. He has an approved EARRS request in, but it has not been completed yet. Once he 
is part of the SM-CI0-PTS-SVRADM group he should be able to login. 

(U/~ ===:]finished drafting a Configuration Management plan and has completed the firstOtems on the SCTM. 
He has also been in freaucnt contact with the ISSM to help reduce the nwnbcr of edits required through the process. c= 
. I 

(U/~ Upcoming Week 

(U//1'tttffir Work is ongoing on FY 2014 production and CY 2014 E0 deadline production. 

Chief, CIA Declassification Center 

Classification: UNCLASSIFIED 

Classification: UNCLASSIFIED/Hrff:10-
CC: 
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9 January 2015 

MEMORANDUM FOR: 
I 

FROM: 

SUBJECT: CIA Declassification Center~ Report 1 - 7 January 2015 (Pis View Full Screen) 

REFERENCE: 

Classi:ication: UNCLASSIFIED//~ 

Please View Full-Screen 
(U) Next Automatic Declassification Date is 31 December 
2015! 
(U) Of Management Interest 
(UI/Fef:ffJ; Personnel 
(U/~ , a DCIA/DS certifier since July 2013, finished her CDC tour on 9 January. starts next week at the NRO as a 
Privacy Act and FOIA information review and release analyst. We thank ==:]for her excellent support as a certifier and for her for pioneering 
efforts to identify TEMPORARY subcollections embedded in the PERMANEN .. T 2=:1ear flow and ensuring they were brought to the attention 
of the appropriate IMO for rescheduling as appropriate. CDC bcnefitted from C rior experience wiJh_records schedules and her 
demonstrating the initiative to improve records quality and reduce unnecessary workload. We will miss----=-:=}md wish her well in her new 
assignment. I 

~-------
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(UI/PfHfffl From the National Archives 

(U/1~ The OSS and Strategic German War Aims 

(U/~ CIA reviewers at NARA have been working a eollection of US Navy records from the period 1942-1945 (Records of the Office of 
the Chief of Naval Operations, RG 38) that eontain fairly frequent reports regarding contacts between naval attaches and OSS offices overseas, 
as well as OSS intelligence reports. One such report, serial 9558. not dated but circa late July 1942, relates an exehange betvveen Berlin and 
Tokyo that show Gennany' s vastly overblown war aims at the height of its successful summer offensive on the Eastern front: 

The following dated July 21, 19.J2, has been received by this Agency, It is from a reliable and very delicate 
source. 
On July 6th the German Foreign O,[fice represented strongly to the Japanese Ambassador, Oshima. that if Japan cannot declare war on the 
USSR. she should at least adopt more aggressive attitude roward her because Germany is at present making a maximum effort to: 
1. Occupy Caucasus and advance thence through Iran to Iranian Gulf: 
2. Occupy and reach Red Sea by Autumn I 9.J2. 
A more aggressive attitude of Japan rowards rhe USSR. would assist Germany in the realzzation of these plans. 
Up to July 6th, Japan had not agreed to this. and Japan still considers ii very difJicult to coordinate her military interests with those of other 
Axis powers. The Military Attache said, 'It is not in Japan ·s interest.for Germany to be able to terminate war quickly.· 

(VI~ Comment : The exchange occurred only a few months before the Gennan defeats at Stalingrad and El Alamein and the 
Anglo-American landings in Northwest Africa. It may be humorous to some to learn that the Japanese were actuallv worried that Gcnnany 
might win the war too quickly. The CIA Declassification Team declassified the intelligence report in full. 

(U/~ The 31 Dec 2014 Deadline 

(U/~ CIA meets 31 December 2014 EO deadline. No records at risk for automatic declassification. 

( U/ l7ttl::l'O) The thennometer charts below provide a measure of completeness against the CIA records that must be revie\ved by 31 December 
2014 (records that have reached either their 25-year deadline or their 50-year deadline). Against the 25-year deadline, for example, these 
records include hardcopy CIA records dated 1989, special media dated thru 1984 and CIA Presidential Library (PL) material and external 
referrals (to CIA) due in 2014. (Referrals for CIA at the National Declassification Center---NDC--are excluded due to the NDC procedures. 
NDC now controls the review deadlines at NARA per the EO but has just begun to establish deadlines for this NARA material. NOC also 
controls the deadlines for PL material and has explicitly established deadlines for a subset of the material dubbed Priority.) The charts below 
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include PL Priority deadline material or a nominal 3-year deadline for other PL material. Though, notionally, missing the deadline may result in 
automatic declassification for AARC material or external referrals to CIA outside of the NDC, that is not the case for PL Priority or the 
non-priority PL based on current NDC procedures. The first chart reflects data current through 31 December 2014 and reflects prior FY efforts 
against 31 December 2014 material. The second chart also reflects data current through 31 December 2014 but reflects the status of chart# I 
December 2014 material beginning in FY 2014 (i.e., current year).] · 

(Ulf7!tft:fe) The first three thermometers measure progress against certification for material being processed manually (for accession to NARA 
or exemption) and via automated system (for delivery on CREST at NARA or via the RAC Program to the Presidential Libraries). The fourth 
thermometer measures overall progress (manual+ automated). As in other "Thermo" charts, the targets are above the thermometer; the current 
pages processed to date is provided below the thermometer; the height of the thermometer represents pages processed to date graphically; and at 
the right are tick marks that divide the target intol fqual weekly sub-targets. The horizontal line ("slider") indicates the number of 
pages that should be completed by the current week of the FY assuming a linear production rate. Above the slider is good; below indicates 
more work to be done.I I 

(VII~ You may notice that the target numbers at the top of the thermometers may change from week to week. This is due in general to the 
targets being estimates that are refined during the year as detailed review progresses. For example, page count estimates can change since 
microfilm estimates are often difficult to make prior to detailed review. This can add or subtract from the original target estimates. In another 
situation, certain records that are initially assigned to the automated category undergo a pre-review ("triage") and may be moved from the 
automated to the manual category. 

(VI~ 
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(U/~ FY 2015 Production Status 

(U//~The status of~roduction against the FY 2015 goals as of3 Jan 2015 is presented in the "Thermometer Chart" below. L 

(U/,'ARJO) Note that this chart presents "Pages Reviewed this Fiscal Year" and displays some key product lines. Thus counts in this chart reflect 
material that has completed the review process this FY (i.e., "certified" or equivalent). It does not reflect pages that have completed the full 
production process (i.e., been "delivered") but reflects progress against the Executive Order requirements. The chart below is organized by key 
2015 goals, i.e., overall total review/release; automated review (our highest value on-line redacted product); and Presidential Libraries; and 
Manual Review whether involving AARC documents or NOC documents. (Note that Overall Total subsumes Automated and Manual, and 
Automated subsumes the Presidential Library product. Because the Overall Total includes SPREE which is not displayed, the Overall Total is not 

the simple sum of the three sub-categories to its right on the chart) 
(U/Hrttffl) ~--------
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(U//-AR:f0) PDB Progress 

(U//~ CDC completed the review of PD B's Tranche II records by 31 December 2014 the internally sent date. This CY 
2014 tranche runs from 21 Jan 1969 through the end of 1974, covering all of the Nixon administration and the first few months of Ford. 
These records will now be sent to NGA and NSA for their referral review. 

Note: NSA completed its referral review of Tranche 1 of the PDBs in mid-November. NGA has also completed the referral review of the same 
tranche. It is hoped that these two reviews will result in additional release (we redacted for the agencies under referral procedures in place at 
the time of the review.) We are now integrating the results of the NSA and NGA reviews into a final product. 

(U//~ The PICL/PDB collection has been divided into two tranches for completion in CY 2013 and CY 2014, respectively. The CY 2013 
tranche (Kennedy and Johnson Administration) runs up to 20 Jan 1969 and was successfully completed prior to 31 December 2013. The _CY c• mocho mas from 21 la• I 969 ffim,oh ID, eod of1974 =rim]] offfio Ni,oo almioi•ra1ioo md tho fim few mooths of Fon] [ 

(U//~In addition, CDC is focusing its page counting on the review of the "clean" versions of each day's document. In general, a second 
duplicate copy marked up with sourcing information has also been scanned and loaded to CADRE to serve as a reference record for the 
reviewers. The duplicate source copies are being Denied in Full (on the basis of 1st instance of exemptible information) and will not go out on 
CREST. Therefore, the page targets have been adjusted to only account for the clean versions of the PICL/PDBs.: 

(U,'Hrffi0t The total review target for CY 2014 is C:::J pages. That is the number of pages in the "clean" versions of the PICL/PDBs from 21 
Jan 1969 through yearend 1974. Our charts reflect this as a goal for each stage of production. Included are data as of3 Jan 2015 . Also note 
that while CDC normally counts pages as "done" when CIA staffers certify the review, we have added post-certification production steps for 
external referral coordination and product generation QC as well. Nothing can be finalized and delivered until these steps are also done, though 
not every document will require external referral coordination (there is no "target" for this step; it is content driven). 

I I ~-~ 

(U/~ 
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(U) Of General Interest 
(lfll.+Hfffl DRRB Weekly Activities 
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(U "1Hf/et£ach Directorate (DI. DIR. DS DST. NCSJ and Presidential Libraries (RAC) Team performs their weekly tasks of reviewing and 
cert{fj!ing documents. generally designated for review in 201./ and beyond. Following certification, documents undergo quality control. also 
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known as "Product Generation" or PRODGEN Beyond the busy normal routine. activities of note this week included: 

(U//~ DI Team 
(U//~ DI material reviewed for release over the holiday period included Current Intelligence Digest publications, issues of the DI 
International Economic & Energy Weekly, and NIDs from the 1980s. Additionally, team certifiers worked on the manual SPREE of DI boxes 
for 2015 review. The Team finalized its review of the second tranche of PICL/PDB documents associated with the Nixon and Ford 
Administrations and is incorporating the roll-back NSA provided on its redacted material from the ( PDB tranche at the request of the CIA's 
leadership team. -- - · · - ----

(U//,Mtffl) DIR & DS Team 
(U//~ The team reviewed and certified Special National fotelligence Estima

1
es (jNIEs) to include The Berlin Crisis, and Instability and the 

Insurgency Threat in the Dominican Republic, etc. ~onducted triage oni boxes of Agency material from the Archives. In addition, 
~~-~~-oncludes her tour with IMS and begins working Privacy Act requests at the NRO. We thank~---~for her positive impact on 
CDC's mission and wish her all the best. 

(UtlMffl:J) NCS Team 
(U//~ The NCS team is resting on its 2014 laurels: both the certifier and the senior reviewer are out of the office as of this first full week in 
January. The long-sought permission to work CIA-predecessor documents from 1946-4 7 has at last been granted, but the documents are not yet 

in hand.LI __________ _ 

(U//~ Presidential Libraries (RAC) Team 
(U//,Mtffl') Final steps to installation and training on the new '·STAIRS In A Box" terminals at NARA is gearing up. The delivery date is 
tentatively set for 22 January, a day after the ERWG meeting at which the program will be presented and explained by RAC Team Chiefc=:J 

~---'Elsewhere, the raging RAC PRODGEN flow has been reduced to a trickle by three SRC senior reviewers and two RAC certifiers. 
Later this year, the Team expects the hoped-for,------------,scanned pages from~---~current trip to NLR will swell the CADRE review and 
certification queues. ~ j _______J 

(UII ~ External Refe"al and Liaison Team 

(U//~ Quality Control and Scanning 
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(U//~uring the week ending 3 January 2015, ER&L: completed QC of: 

(U/~Satellite Review 

(U// AIUO) Militarv History Institute (MHI): ER&L has completed Level I re_~v~ie~''~' ~on~1 

________ • ER&L has completed Level 2 
review on~--- ____ _____ : Certification has been completed on Sixteen boxes have been returned 
to Carlisle. 

---------

(U//~issile Defense Agency (MDA): ER&L is making preparations to retun following ER&L review and 
certification --- --------- -- ----- ---

------·----~ 

(U/Hrtt,'6) Note: The State of the Art Inter-Agency Referral System (STAIRS) is a stand-alone ~tern that supports the review of 
presidential library documents by other government agency personnel.: 

~---------

(U//Mtfet QA/QC nothing to report. 

(U/~ PRODQC nothing to report.=-- ---

(U/~) STAIRS Support team processed a combined total of_. ____ _ 
variety of agencies. =- ---

ofNew Work and Returned Referrals for a 

(U/~ Other Government Agencies' On-Site STAIRS Review 
(U/~ During the past week the following agencies conducted on-site rc~iews oflibrarv documents in STAIRS: CIA, DOS, DHS, OSD 
and FRUS. 

(U/~ MDR Activity 
(U/f'l!rfl:ffi; Nothing to report. 

(U~ National Declassification Center (NDC) Operations 

(U//~ Team members working on NDC Ky! Evaluation Team completed review on 
documents containing1--

L_ __ 

for missed CIA equity to 
------

(U//~ Team members on REAP completed review on boxes adding [tab for missed CIA equity to a document containing I page. 
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(U~ No Evaluation Team (En sessions were held because of a lack of records to review. ET's have been suspended for the foreseeable 
future and will resume when sufficient records become available for review., 

(U/i'tl:ft:t&) On 5 January, ~--~joined the CIA Declassification Team part-time under the IMS cross-training initiative. A 29-year veteran 
of the CIA, she spent nine years on the Foreign Disclosure Team and is now with the ODNI conducting release of information to state and local 
govemments,[~-~~'will join us one day per week to participate in REAP .. 

(lllf'Jtttfffl CDC Help Desk Activity 29 Dec 2014- 2 Jan 2015 

(U/~ 

-------~ 

• There was a brief Sametime outage on Friday pm, for scheduled maintenance. Anyone logged into Sametime after 2100 
may have noticed Sametime log the user out and then approximately 30 seconds later automatically log them back in. The next 
scheduled outage will be 10 January 2015. 

• Fnr... :.~tragglers who have not set up their "self-reset password" procedure, here is the link to access it: 
-------11ease complete this procedure. 

-----

• One user reported hardware problems with her mouse and keyboard. Investigation discovered the connections to the 
workstation for both were slightly askew. Replug and restart solved the problem. 

• No TeamMetrix users required assistance with the TeamMetrix print procedure. 
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• CDC Help Desk submitted two AADS requests for annual CWE account renewals. No other types of AADS requests were 
required. 

• CDC Help Desk assisted one user with their bi-annual iCE/Notes/CADRE/ST password renewals. As is always mentioned, 
the procedure for changing passwords is slightly different. Please contact CDC HD for assistance with password changes. 

• Of the few CDC users present this week, most were scrambling to finish their mandatory AISC and other mandatory 
trainings. Surprisingly, the training databases remained stable, and no one reported any problems accessing or completing their 
training. Stay tuned and I will notify you here when the new 2015 training becomes available! 

-! 

(l!?tftf'fJr-CADRE System Status Summary 

(U/~ 
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As of January 3rd: 

Open 25-year SRS/ESMr tickets = 

(U~ Agency Scanning Center (ASC) Support to CDC 

(U/1Altf0125-Year Production Statistics 

(U/~ Special Projects/ASC Tech Team Report 
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15 January 2016 
-----------------~ 

MEMORANDUM FOR: 

FROM: 

SUBJECT: CIA Declassification Center Mifi9 Report 7 - 13 January 2016 

REFERENCE: 

Classification: UNCLASSIFIED//~ 

(U) Of Management Interest 

(U) From the National Archives 

(U~ Policymakers Worry about Soviet Moon Mission in 1958 

(U/~ An Operations Coordination Board (OCB) document encountered in the reeords of USlA (Reeord Group 306), entitled "Report to 
the OCB on Actions Which Might Be Taken by the US to Minimiz.e the Adverse Psychological and Political Effects of a Successful Launching 
by the USSR of a Moon Vehicle in Advance of the US," dated 21 March 1958, indicated that a v.urking group had formed on 5 March to 
consider the repercussions overseas of the USSR launching the first spacecraft to the moon. The ClA member had briefed the working group 
that: 

• The Soviets could accomplish a moon vehicle launching prior to any such US launching. 
• Such a device would probably incorporate some form of pyrotechnic or dye materials to provide a visual indication of impact to observers 

on earth. 
• The orbiting of a satellite with scientific instrumentation around the moon might be accomplished by late 1958. The return of such an 
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orbiting satellite might be accomplished by 1959-60. 
This was CIA' s view, not a coordinated Intelligence Community judgment. Any such community appraisal would be considerably more 
conservative regarding Soviet capabilities. 

(U//~ The working group concurred on draft standby statements for the President and other senior officials should the Soviets succeed. 
The President would say, ''The Soviet announcement of the successful launching of a moon vehicle represents a great stride forward in man's 
advance into the infinite reaches of outer space. To the scientists and engineers assigned to this undertaking, a full measure of credit is due, and 
we congratulate them on this achievement." OCB guidance for US officials instructed them to avoid deprecating the Soviet accomplishment and 
to avoid over-reaction, such as declassifying hitherto unpublicized US accomplishments and plans. 

(U fi'fffff+) Comment: CIA 's analysis was pretty good. According to NASA's website, the Soviets launched their first flyby mission to the 
moon on 2 January 1959, and a probe impacted the moon on 14 September. In October I 959, the Luna 3 mission sent to earth the first 
photograph of the dark side of the moon. The first US probe, Pioneer 4, flew by the moon in March 1959. CDT released the documents in full 
(RIF) 

(Ulhtftt(J) The 31 Dec 2016 Deadline: 

(U//;lrff;O} The thermometer charts below provide a measure of completeness against the CIA records that must be reviewed by 31 December 
2016 (records that have reached either their 25-year deadline or their 50-year deadline). Against the 25-year deadline, for example, these 
records include hardcopy CIA records dated through 1991, special media dated through 1986 and CIA Presidential Library (PL) material and 
any external referrals (to CIA) due in 2016 outside the National Declassification Center (NOC). (Referrals for CIA at the NOC are excluded 
due to the NOC procedures. NOC now controls the review deadlines at NARA per the EO but has just begun to establish deadlines for this 
NARA material. NOC also controls the deadlines for PL material and has explicitly established deadlines for a subset of the material dubbed 
Priority.) The charts below include PL Priority deadline material or a nominal 3-year deadline for other PL material. Though, notionally, 
missing the deadline may result in automatic declassification for AARC material or external referrals to CIA outside of the NOC, that is not the 
case for PL Priority or the non-priority PL based on current NOC procedures. The first chart reflects data current through 11 January 2016 and 
reflects prior FY efforts against 31 December 20 I 6 material. The second chart also reflects data current through 11 January 2016 but reflects 
the status of chart# I 31 December 2016 material beginning in FY 2016. 

(U//~ The first three thermometers measure progress against certification for material being processed manually (for accession to NARA 
or exemption) and via automated system (for delivery on CREST at NARA or via the RAC Program to the Presidential Libraries). The fourth 
thermometer measures overall progress (manual + automated). As in other "Thermo" charts, the targets are above the thermometer: the current 
pages processed to date is provided below the thq.rmomctcrJ·.the height of the thermometer represents pages processed to date graphically; and at 
the right are tick marks that divide the target into___ qual weekly sub-targets. The horizontal line ("slider") indicates the number of 
pages that should be completed by the current week of the-FY assuming a linear production rate. Above the slider is good; below indicates 
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more work to be done. L __________ J 

(U/.41rff:16) You may notice that the target numbers at the top of the thennometers may change from week to week. This is due in general to the 
targets being estimates that are refined during the year as detailed review progresses. For example, page count estimates can change since 
microfilm estimates are often difficult to make prior to detailed review. This can add or subtract from the original target estimates. In another 
situation, certain records that are initially assigned to the automated category undergo a pre-review ("triage") and may be moved from the 
automated to the manual category. j I 

(U/ /i'rfl:fet 
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(Ulh+HffJ) FY 2016 Production Status 
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i (U//trH:/ffi The status 07roduction against the FY 2016 goals as of 9 January 2016 is presented in the "Thermometer Chart" below. (J. 

(U/Hdt:16) Note that this chart presents "Pages Reviewed this Fiscal Year" and displays some key product lines. Thus counts in this chart reflect 
material that has completed the review process this FY (i.e., "certified" or equivalent). It does not reflect pages that have completed the full 
production process (i.e., been "delivered") but reflects progress against the Executive Order requirements. The chart below is organized by key 
FY 2016 goals, i.e., overall total review/release; automated review (our highest value on-line redacted product); and Presidential Libraries; and 
Manual Review whether involving AARC documents or NOC documents. (Note that Overall Total subsumes Automated and Manual, and 
Automated subsumes the Presidential Library product. Because the Overall Total includes SPREE Pass/Fail review which is not displayed, the 
Overall Total is not the simple sum of the three sub-categories to its right on the chart.) I 

(VII~ 
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.. , 

(U) Of General Interest 

(U/~ Declassification Review and Referral Branch 
(U//~ Each of the Directorate (DIR, DS, DA, DO, & DST) and Presidential Library (PL) Teams conduct review and certification of 
documents at the 25 and 50-year mark under Executive Order 12956. After certification, the documents undergo quality review, also known as 
"Product Generation" or PRODGEN. Activities of additional note this week include: 

(U/~) Director's Area & Directorate of Support Team 
(U/~ The team reviewed and certified documentation on FOIA policy, Director of Central Intelligence Directive (DCID 1/10) regarding 
Security Policy Guidance on Liaison Relationships with Foreign Intelligence Organizations and Foreign Security Services (1975), 
documentation from the Psychological Strategy Board ( 1951-1953), and material from United States Intelligence Board Committee on 
Documentation Working Group on Emergency Planning (1960s). In addition, the team conducted TRIAGE on~! ~poxes ofDIR/DS material 
from the Agency Archives. I I ~ 

(U/Mfl:t'O) Directorate of Analysis Team 
(U/Htff:ler- DA material reviewed this week primarily consisted of PDBs from the Nixon and Ford Administrations, NIDs, IEEW periodicals, 
and Intelligence Memos from the various DA regional offices. An item of note this week is a November 1976 PDB Special Analysis of OPEC 
oil price deliberations. Additionally, we are working on DIF-re-review and 50-year re-review documents. The team continues work on the 
SPREEandFLIRTSof2016material. j j 

(U//~ Directorate of Operations Te~a_m ______ _ 
(U// A-fflCJ'J No new information to report. ! 

-------~ 

(U//~ Directorate of Science & Technology Team 
(U/~ No new information to report. [ 

(U/~ ST AIRS Presidential Library Support 

(U//~ STAIRS is a stand-alone system that supports the review of Presidential Library (PL) documents by other government agency 
(OGA) personnel. This week CIA, DOS, OSD, USAF, DOE and FRUS conducted on-site reviews of PL documents in STAIRS._' ----~ 
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• (U//afflffi STAIRS Support team focused on processing NSC CD returns. A total of documents ]were processed. 
~----

(U//~ Mandatory Declassification Request Activity _ 
(U//~Durin the ast week. the Presidential Libraries submitted_ Mandatory Declassification Review (MOR) requests for 7documents 

were processed and forwarded to other government agencies for review and return toThe library. 
- Thirty docume~n-t-s-=--=--=----_-_-_-~~\\-.e-re_p_r_o_c_es_s_e...,.-"and forwarded tqFor review and return to the library.~: ___ _ 

(Ull,+lff(J) External Referral and Liaison Team 
(U//~ During the week ending January 09. 2016, ER&L received documents via -- ---

0

which resulted inl__ ~- -----=--=-7 
additional referrals. ER&L account managers batched --- referrals for 0GA review. ER&L received 
com_J)Jeted referrals from 0GAs, which ER&L accounfmanagers processed and returned to the teams for final revie\\-.. ~-------, 

=-7 
(UIIAJ.l:HJ) National Declassification Center (NDC) Operations 

(U//ilrttNjj Team members working on NOC Kyl Evaluation Team (KET) during the week endingl8 J~uary 2016 completed review onl _ I 
Hollinger boxes and llboxes addinQabs for missed CIA equity to documents containing 1 

(U//,tttl'O) No Evahiln:rorr-n\am (ET) sess10ns occurred during the week ending 8 January, but they w1 resum~e~t=h~e~,=ve=e~k~be~g~m•Jiing TITanuary. 
[ - I 

(Ul/iltftl6t I earn members on the Damage Assessment Program continued to focus their research and analysis during the week ending January 
8 on a Department of State Damage Assessment collection - · 

--------

( U /~The I~_c certified [ ----during the week ending 8 January with a release rate orj !~reviewers co':lpleted[ 
Navy, [T_0M_B._ ""Interservice Agencies," and OArmy projects and worked an additional'[_~ __ -A~rm-y.-h~\~-o Air Force, and Navy 
entnes.

1 L ___ _ 

(Ull,4Hfffl CDC Help Desk activity 4 - 8 Jan 2015 

(U)The --~ __ ]vault workstation recap is still scheduled for 20-22 January! 

(U//~Remember that due to the recap, both CADRE and Hypersnap will need to be manually reinstalled onto the new workstations. CDC HD will be on 
hand to assist with this procedure. 
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(U//~ It appears the garbled print problem is rearing its ugly head again. [}sers experienced garbled print problem out of the blue. but Dulles CST was 
able to quickly run the scripts needed to fix the problem on the affected user's workstations after ESMT tickets were sent. Remember, if you are hit with the 
garbled print problem, stop mad printing by punching the red cancel button on the printer control panel, or simply pull the paper tray out, and contact CDC HD 
immediately. 

(U/~EARRS requests were submitted this week for iCE account extensions and various secondary affiliations to CDC so that these users can access 
the Reviewer's Handbook and TTIMEOrequests were submitted for email group additions and removals. [}acklogged requests were completed after 
notifying DS-CMA of their existence. 

(U//~e new user was signed on to TTIME this week, anC current TTIME users were transitioned from the Metrics folder to the TTIME folder. 
Nearly L_J>f all TTIME users should be transitioned over to the permanent database location. 

(U/~CDC Help Desk assisted[ users with their bi-annual iCE/Notes/CADRE/ST password renewals. As is always mentioned, the procedure for 
changing passwords is slightly different in iCE. Please contact CDC HD for assistance with password changes. 

(U/~ By now you should have completed your mandatory training. You would know if you did- vou would receive a nasty-gram from OS. Keep 

watching here for news of when the new 2016 trainings become available! j 

(U) 
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(Ull..4J.l:ffJ) Agency Scanning Center (ASC) Support to CDC 

(UI/~) 25-Y ear Production Statistics 
(U/~) The ASC scanned- -~ges of DI & DS material. ASC indexed[·-:::-·documents of DO. DS, DI & DCI material during this 
period (week ending 1/08). (CIO/IM~~----

(U/~ Upcoming Week 
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• 
(U//~ We continue FY 2016 production and CY 2016 production., 

(b)(3) 

(b)(3) 
Chief, CIA Declassification Center 

Classification: UNCLASSIFIED//~ 

CC: (b)(3) 
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22 July 2016 

MEMORANDUM FOR: 

FROM: 

SUBJECT: The Last CDC Wliilj: (U) CIA Declassification Center Weekly Report 14-20 July 2016 

REFERENCE: 

Classification: UNCLASSIFIED/Hrffle-

(U) The Last CDC Weekly: CIA Declassification Center Weekly Report 14 - 20 July 2016 
(U) Of Management Interest 
(U/~ This is the last CDC Weekly Report due to the disestablishment of the CIA Declassiliration Center under the new 
IRRG Realignment. May CDC live on in the hearts and memories of the almosf staff and contractors who served in it 
over the last 20 years and in the I jpages of declassilied CIA records on t~he CREST System at NARA. Thanks to all 
current and past CDCers for your superb work during these many years. I : 

(UII.Hf:HJ; The 31 Dec 2016 Deadline: · . 
(U/~ The thermometer charts below provide a measure of completeness against the CIA records that must be reviewed by 31 December 
2016 (records that have reached either their 25-year deadline or their 50-year deadline). Against the 25-year deadline, for example, these 
records include hardcopy CIA records dated through 1991, special media dated through 1986 and CIA Presidential Library (PL) material and 
any external referrals (to CIA) due in 2016 outside the National Declassification Center (NOC). (Referrals for CIA at the NOC are excluded 
due to the NOC procedures. NOC now controls the review deadlines at NARA per the EO but has just begun to establish deadlines for this 
NARA material. NOC also controls the deadlines for PL material and has explicitly established deadlines for a subset of the material dubbed 
Priority.) The charts below include PL Priority deadline material or a nominal 3-year deadline for other PL material. Though, notionally, 
missing the deadline may result in automatic declassification for AARC material or external referrals to CIA outside of the NOC, that is not the 
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case for PL Priority or the non-priority PL based on current NDC procedures. The first chart reflects data current through 16 July 2016 and 
reflects prior FY efforts against 31 December 2016 material. The second chart also reflects data current through 16 July 2016 but reflects the 
status of chart #I 31 December 2016 material beginning in FY 2016.·•-- -··---:-_:__ ···--

(U~ The first three thermometers measure progress against certification for material being processed manually (for accession to NARA 
or exemption) and via automated system (for delivery on CREST at NARA or via the RAC Program to the Presidential Libraries). The fourth 
thermometer measures overall progress (manual + automated). As in other "Thermo" charts, the targets are above the thermometer; the current 
pages processed to date is provided below the thermometer; the height of the thermometer represents pages processed to date graphically; and at 
the right are tick marks that divide the target into equal weekly sub-targets. The horizontal line ("slider") indicates the number of 
pages that should be compl.:ted bI the Cll.rrent Vl'~ek ofiheFY assuming a linear production rate. Above the slider is good; below indicates 

more work to be done.L_. ______ ~_J 
(VII~ You may notice that the target numbers at the top of the thermometers may change from week to week This is due in general to the 
targets being estimates that are refined during the year as detailed review progresses. For example, page count estimates can change since 
microfilm estimates arc often difficult to make prior to detailed review. This can add or subtract from the original target estimates. In another 
situation, certain records that are initially assigned to the automated category undergo a pre-review ("triage") and may be moved from the 
automated to the manual eategorv. l 
(VII~ . I 
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(UIIMl:ff}) FY 2016 Production Status 

(U//~ The status of production againstthe FY 2016 goals as of 16 July 2016 is presented in the "Thermometer Chart" below ~-~~== 
(U//~ Note that this chart presents "Pages Reviewed this Fiscal Year" and displays some key product lines. Thus counts in this chart 
reflect material that has completed the review process this FY (i.e., "certified" or equivalent). It does not reflect pages that have completed the 
full production process (i.e., been "delivered") but reflects progress against the Executive Order requirements. The chart below is organized by 
key FY 2016 goals, i.e .. overall total review/release; automated review (our highest value on-line redacted product); and Presidential Libraries: 
and Manual Review whether involving AARC documents or NOC documents. (Note that Overall Total subsumes Automated and Manual. and 
Automated subsumes the Presidential Library product. Because the Overall Total includes SPREE (Pass/Fail review) which is not displayed, 
the Overall Total is not the simple sum of the three sub-categories to its right on the chart.) [ .. 

(U/~ 
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------- ------

(U) Of(ienera/ Interest 
(UI/Mf:ff:JI Declassification Review and Referral Branch 
(U/f:!11:ttffli Each of the Directorate (DIR, DS, DA, DO, & DSn and Presidential Library (PL) T earns conduct review and certification of 
documents at the 25 and 50-year mark under Executive Order 13526. After certification, the documents undergo quality review, also known as 
'·Product Generation·· or PROOOEN. Activities of additional note this week include: 

(U/~Directorate of Analysis Team 
(U/~ DA material reviewed this week primarily consisted of Current Intelligence Digest reports, World Factbook publications, and 
Intelligence Memos from the various DA regional offices. The Team continues work on 50-year re-review and the SPREE and FLIRTS of 2016 
material I . ___ J 
(U/~ ST AIRS Presidential Library Support 

(U/HrtHet. STAIRS is a stand-alone system that supports the review of Presidential Library (PL) documents by other govemme.!ltl!&!incy 
(OGA) pers9nnd This week CfA, DOS. FRUS, NGA and OSD conducted on-site reviews of PL documents in STAIRS. ___ _J~ 

L_ 
[ (U//~) STA·I·RS Support team conducted QA/QC.' on. presidential library material completed bv OGAs in STAIRS. During the past week 

documents[ ---~were reviewed with no documents failed for review errors and failed for referral errors 
~,ithOA equity). A total of =:]documents [ _____ were passed to the bum queuTT·---_---. -- -7 

I _________ _ 

L~STAIRSS:,rt team processed==~ ______ of New Work for various agencies.--~-

U/~ Mandatory Declassification Request Activity 
(U//~During the past week, the Presidential Libraries submitted eight Mandatory Declassification Review (MDR) requests for~ 
documents · ______ · were processed and forwarded to other government agencies for review and return 
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to the library. ----~------~were processed and forwarded to PIPD for review and return to the library.I.,...-~-~ 

I ~ 

(UII~ External Referral and Liaison Team 

(UI/AH:ffli National Declassification Center (NDC) Operations 

(U//~e National Declassification Center (NDC) and the CIA Declassification Team (CD1) partnered to host a special Kyl-Lott 
Evaluation Team (KE1) session, the first ever devoted to SCI materials, in the CDT SCIF during the week ending July 15, 2016. KET is the 
NDC led interagency quality assurance measure for collections that lack certification of prior review for Restricted Data (RD) and Formerly 
Restricted Data (FRD) equities. Over this four-day KET session, CIA and OGA representatives reviewed documents irQoxes on a page by 
page basis. The documents spanned a forty year date range (1941-1980) and came from a variety of record groups including: RG 59 -
Department of State (Kissinger Transcripts; the Subject and Country Files of Secretary of State Cyrus R. Vance; Speeches, Statements and Trip 
Files of Secretary of State Henry); RG 218 - Records of the U.S. Joints Chiefs of Staff (Files of Admiral Thomas Hinman Moore); RG 220 -
Commission on the Reorganization of the Government for the Conduct of Foreign Policy and RG 457 -Archival and Historian's Source Files of 
Japanese Diplomatic Systems~--------~ 
U/ cam members workin on NDC Kvl Evaluation Team durin the week endin 15 Julv 2016 com lcted review on __ _:PRC box and 

(U//~No Evaluation Team (ET) sessions have been sc e u e or 1s week due to a lac o records to review. 

l 
(U//~ The !RC certified=----pages during the week ending 15 July, with a release rate oc:]percent. !RC reviewers completed two 
projects-one Army and the other OSD-and worked two Army, four OSD, one NASA and one NSC entries. 

~----------

(U) Help Desk Activity 13 -17 June 2016 
• The new help desk alias is now active. IMS personnel can contact the helpdesk by sending an email to: IMS_ IT help 
• The Helpdesk received an ATTA-BOY for assisting DD/EEO customers in the building who needed Close Support techs to fix 
some wiring issues in their new office - INL05. 
• SMART requests:Qequests worked 
• Visits: Visited C}isers to resolve minor hardware/general issues 
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• Continued work to close out EARRS and requests that were previously in progress. As directed, users requesting services 
covered by =~}r EARRS will be requested tousetllose tools directly. 

• 
• 

Submitted - ~P&SC requests. 
Worked to obtain Visio for a user in COS 

• ((U//~)) Keep the mandatory training in mind - it is already May! The Derivative Classifier training for 2016 is 
available too! Go ahead and take them both now! Click this link to access: Derivative Classifier 2016 and this link to access 
AJSC cia. Also the AIN training Staying Out Of Trouble On The Internet is available here: SOOT. Other users have 
requested that I also add links to the Privacy Awareness training, which is located here: f>rivacy Awareness, and the CI 
Essentials course, which is once every three years, located here: CI Essentials. 

(VJ Upcoming Week 

JJJ~Under the new post-realignment configuration we continue FY 2016 production and CY 2016 production. ____ _ 

L ---
L_. __ ~ 

Chief. CIA Declassification Center 

Classification: UNCLASS:FIED//~ 

CC: 
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Af>MINISTR'llt'fl._,E INTERNAi:: USE 9Plb¥ 

SUBJECT: ADP \&eek)¥ Report, Week of 10-14 July 1995 

8!> Days Left Until the Effective Date 
of the Executive Order 

Activities and Accomplishments 

Six-month Program Extension! 

Through the stroke of a pen, ISOO/OMB has adjusted the end-date of the automatic declassification period. General interpretation of the 
Executive Order (EO) put the end-date of the 5-year declassification period as 5 years from the April 1995 signing date of the EO or April 2000. The 
recent draft ISOO/OMB implementation directive fine print states the end-date (when all unreviewed documents become automatically 
declassified) is October 2000 (5 years after the October 1995 effective date of the EO). The EO was ambiguous on this point, and even ISOO in 
earlier drafts opted for the April date. No doubt the magnitude of the task facing all agencies is setting in. Needless to say, we will not contest this 
change. (AIUO) 

Deliverables under Review 

ADP has begun an intensive review 
of the following project deliverables, the 
Functional Requirements Document (FAD), 
which addresses functional requirements 
for the Agency Redaction Factory; and the 
Declassification Guide, which wil! set the 
redaction standards for the program. Also 
under review are the MRC Survey Report, 
which describes the resu Its of our 1200 box 
survey of Agency holdings under the 
purview of the Executive Order; the RDP 
Project Management Plan; and the RDP 
Exemption Strategy and Plan which will 
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guide our development of justifications for 
exempting whole file series from automatic 
declassification. Project personnel are 
spending a large part of their mornings and 
afternoons in line-by-line review of the first 
two critical documents in particular. 
(AIUO) 

New Office Spece 
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We received notification from Chief, Facilities Consolidation and Planning Staff that we must vacatJ- no later than 15 
September 1995 since the building is being turned over to GSA on 30 September 95 as part of the Facilitie;t"onsolldafionProgram. We are In the 
process of responding to that memorandum with our requirements for space to support 40 people and associated office equipment. In parallel, we 
have contacted Space Planning Branch (SPB) and will be looking at temporary space for FY96 which will be located on the 12th floor of Ames. We 
have scheduled ourselves with the OL movers to move the night of 11 September. We will·perform a site survey of the new temporary space being 
offered by SPB on Tue 18 July. (AIUO) 

Chief, Records Declassification Program 
MSGIOIT 

CC: 
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