governmentattic.org

“Rummaging in the government s attic”

Description of document: Federal Deposit Insurance Corporation (FDIC) FDIC
Capital Improvement Plan 2021-2026, 2020

Requested date: 07-April-2021

Denied date: 27-May-2021

Appealed date: 27-May-2021

Released date; 14-June-2021

Posted date: 02-August-2021

Source of document: Federal Deposit Insurance Corporation

FOIA/Privacy Act Group, Legal Division
550 17th Street, NW

Washington, DC 20429-9990

Submit Electronic FOIA Request (PAL)

COVID-19 pandemic preferred:
Email: efoia@fdic.gov
FOIA Public Access Link (PAL)

The governmentattic.org web site (“the site”) is a First Amendment free speech web site and is noncommercial
and free to the public. The site and materials made available on the site, such as this file, are for reference only.
The governmentattic.org web site and its principals have made every effort to make this information as
complete and as accurate as possible, however, there may be mistakes and omissions, both typographical and in
content. The governmentattic.org web site and its principals shall have neither liability nor responsibility to any
person or entity with respect to any loss or damage caused, or alleged to have been caused, directly or
indirectly, by the information provided on the governmentattic.org web site or in this file. The public records
published on the site were obtained from government agencies using proper legal channels. Each document is
identified as to the source. Any concerns about the contents of the site should be directed to the agency
originating the document in question. GovernmentAttic.org is not responsible for the contents of documents
published on the website.

-- Web site design Copyright 2007 governmentattic.org --


https://efoiarequest.fdic.gov/
mailto:efoia@fdic.gov
https://efoiarequest.fdic.gov/

FDIC

Federal Deposit Insurance Corporation

3501 Fairfax Drive, Arlington, VA 22226-3500 Legal Division

Via Electronic Mail
June 14,2021

Re: Appeal No. 21-0006
Original Request: FOIA Log No. 21-0160
FOIA/PA Group Response: May 19, 2021
Date Appeal Received: May 27, 2021

On May 19, 2021, the Federal Deposit Insurance Corporation (FDIC) denied your
request for records under the Freedom of Information Act (FOIA), 5 U.S.C. § 552(b)(5). The
same day, you mailed an administrative appeal of that decision, which the FDIC received on
May 27,2021. This letter responds to your appeal.

Your FOIA request, submitted electronically on April 7, 2021, asked for:

copy of the FDIC Capital Plan (i.e., Agency-wide Real Property Capital Plan),
as required and described in OMB Memorandum M-20-03 issued November 6,
2019, and M-20-03 Implementation Guidance issued July 2, 2020.

In its May 19, 2021 response to your request, the FDIC’s FOIA/Privacy Act Group denied
your request under FOIA Exemption 5,5 U.S.C. § 552(b)(5). In considering the Plan, your
appeal, the administrative record of your FOIA request, and the applicable law, we have
determined that the Plan may be disclosed under the FOIA. Accordingly, your appeal is
granted, and a copy of the Plan is enclosed.

Sincerely,
Digitally signed by
BARBARA BARBARA KATRON
Date: 2021.06.14
KATRON 11:02:39-04'00'
Barbara Katron

Senior Counsel
Enclosure
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Executive Summary

Presented within is a proposed five-year Capital Improvement Plan for years 2021 — 2026. The plan
addresses key elements such as available resources, funding, and efficiencies. The projects include
current capital improvement projects, anticipated elective projects, and anticipated lifecycle-required
projects.

Deliverable Requirements

Procon was tasked with providing a 5-year Capital Improvement/Recapitalization Plan as part of
Contract CORHQ-20-C-0198. This plan reviews, evaluates, and provides recommendations to FDIC for
capital improvements over the next five years. Information was developed through discussions with
FDIC personnel, building conditions review, and professional experience.

FDIC Facilities

This Capital Improvement Plan (CIP) evaluates capital improvement projects within FDIC owned and
leased buildings in Arlington, VA and Washington, DC. The L. William Seidman Center, one of FDIC’s
largest real estate holdings on 9.5 acres, is located at Virginia Square in Arlington, VA. The Seidman
Center is a multi-building complex commonly referred to as Virginia Square (VASQ). The complex
consists of five office buildings and a student residence center. The complex has office space, training
facilities, auditoriums, classrooms, residential student lodging, fitness center, business center, cafeteria,
and swimming pool. FDIC Headquarters, located at 550 17% St. Washington, DC, is FDIC’s most notable
real estate holding in its prominent location in downtown DC across from the Eisenhower Executive
Office Building. The 550 Headquarters building is a seven-story office tower including an executive
conference room, executive dining room, cafeteria, fitness center, and one below ground parking deck.
Additionally located in Washington, DC on the same block, FDIC holds the 1776 F St building. The 1776 F
St Building includes eight floors of office space above ground, one floor of office space below ground,
and two parking decks also below ground.

In addition to FDIC's owned property, FDIC has leased office space in the United Unions Building, 1750
New York Ave. NW Washington, DC, 1310 Courthouse Road Arlington, VA, and 3701 N Fairfax Drive
Arlington, VA.
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Capital Improvement Definition

FDIC currently utilizes two governing body’s definitions for capital improvement projects. The first
document recognizes capital improvement as projects with estimated costs greater than $250,000. The
second document details capital improvement projects in value greater than $500,000.

It is recommended FDIC consolidate guidance and governance for capital improvement projects. Procon
would recommend for capital improvement projects to meet the following criteria for designation.

Total project cost estimations exceeding $1,500,000.

Alteration or restoration of the property to a “like new” condition.
Extends the useful life of the property.

Improves efficiency of the property.

vk wN e

Improves the quality of the property.
This plan utilizes the above criteria for project selection, inclusion, and evaluation.

One key item for consideration is the difference in “capital improvement” versus “repair.” Repairs are

improvements that keep the property in efficient operating condition. They restore the property to its
previous condition and/or protect the property through routine maintenance. Repairs are not included
in this CIP.

Project Prioritization & Sequencing Factors

The presented Capital Improvement Plan considers a multitude of factors for sequencing and prioritizing
capital improvement projects. From an order of most important to lesser importance these factors
include:

Available budget

Resource availability (FDIC staff and consultants)
Risk of Failure

Equipment Lifecycle

Project Synergies

Additional considerations for project sequencing, that play a lesser role in prioritization, include project
cost escalation and current market conditions. Particularly, market conditions fluctuate quickly and are
difficult to anticipate over the next five years. With the COVID-19 pandemic, the market has
experienced material cost increases, material shortages, delayed delivery times, and worker
inefficiencies. SMACNA, Sheet Metal and Air Conditioning Contractors’ National Association, reports that
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labor productivity is down 18% to meet COVID-19 protocols. Commercial building inflation is expected
to range between 4% and 5% for 2021 according to Construction Analytics economist, Ed Zarenski.
Additionally, labor costs are anticipated to rise as labor shortages become greater. The U.S. Bureau of
Labor Statics reported in August 2020 a total of 264,000 job openings in construction.

Five-year planning with evaluation of these factors are included in greater detail in the rationale
description of the CIP.

Capital Budget

Between 2019 and 2020, the Division of Administration had an average annual operating budget of $265
million. Of this annual operating budget, approximately $12 million is set aside for capital improvement
projects. This figure can be adjusted based upon bi-annual budget evaluations; FDIC's fiscal year aligns
with the calendar year. The capital budget receives annual and mid-year evaluations and adjustments. A
call for budget evaluations begins in mid-July through mid-August for the upcoming calendar year.

A FDIC initiative is more accurate evaluation and reporting of the mid-year budget. A database of actual
project costs, with project sizing and complexity details, can be a beneficial tool for this initiative moving
forward. Additionally, tracking costs and complexity of consultant contracts will prove beneficial in
projecting future project cost forecasting as well.

Consideration of capital improvement projects that are estimated to be greater in value than the $12
million budget are given and discussed further in later sections of this deliverable. These projects
receive board-approved funding and may not have a direct impact on the capital improvement budget.
However, these projects do have a direct impact on the available resources and staff to manage the
projects. As the projects are larger, additional staff is necessary than on typical, smaller projects. The
Training Center Modernization (TCM) is an example of a capital improvement project utilizing several
resources but funded by the Board. The TCM project is anticipated to spend approximately $15 million
in the first three quarters of 2021. Currently, the project utilizes five FDIC facilities staff members either
full or part time.

Consultant and External Costs

To accurately calculate the overall total cost of a capital improvement project, all additional costs should
be considered. Additional costs include architectural/engineering services, construction management
services, building management costs, and FDIC provided equipment and furniture. For the purpose of
this CIP, all equipment and furniture are assumed to be included in the cost of construction.
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Architectural and engineering design costs, in the current construction industry, range from 9% - 15% of
construction costs depending upon complexity and scope of services. Similarly, construction
management fees typically range from 7% - 12% of construction costs depending upon complexity and
scope of services. The supporting consultant costs are included in this CIP. Design costs may reflect
greater than the stated percentages due to the non-competitive nature of FDIC’s design contract.

Project Overview

Below are the projects identified as meeting the proposed capital improvement project minimum
requirements outlined the Capital Improvements Definition section. The projects are categorized by
FDIC location; Virginia Square or Washington, DC. Categorization by physical location is important in
capital improvement plan development as two distinct FDIC teams lead the projects in their respective
locations. The quantity of projects in these locations is limited by the resources and staff available to
manage them. Following the project name, the project status is noted indicating which phase the
project is currently in. If the status notes “Queue,” the project has not been initiated; it is an anticipated
project with no defined scope or documents currently. The project priority is also provided to note the
criticality of completing the project. This priority notation assisted in project sequencing with greater
priority going to aging systems.
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Virginia Square

Training Center Modernization (TCM)

Status: Procurement

Priority:  In Progress
VASQ Boiler Replacement

Status: Design

Priority:  Lifecycle - High
VASQ 2 Chiller Replacement

Status: Queue

Priority:  Lifecycle - High

VASQ Phase 1 Elevator Modernization

Status: Queue

Priority:  Lifecycle - Medium
VASQ Campus Roof Replacement

Status: Queue

Priority:  Lifecycle - Medium
Large Electrical Equipment Replacement 2

Status: Queue

Priority:  Lifecycle - Medium
VASQ Phase 2 AHU Replacement

Status: Queue

Priority:  Lifecycle - Low
SRC AHU Replacement

Status: Queue

Priority:  Lifecycle - Low

VASQ & SRC Perimeter Door Security
Upgrades

Status: Queue
Priority:  Low

VASQ Turnstile & Lobby Upgrades
Status: Queue
Priority:  Low

SRC Turnstile & Lobby Upgrades
Status: Queue
Priority:  Low

VASQ Garage Deck Repair, Painting & Sealing
Status: Queue
Priority:  Low

SRC Guestroom Upgrades
Status: Queue
Priority:  Low

SRC Pool Infill & Upgrades
Status: Queue
Priority: Low

$15,873,948.00

$1,650,000.00

$3,882,500.00

$6,000,000.00

$1,470,000.00

$6,653,250.00

$6,433,250.00

$4,640,500.00

$4,453,250.00

$9,912,000.00

$5,616,750.00

Washington, DC

1750 New York Ave 4th Floor Build-Out
Status: Construction
Priority:  In Progress

550 & F St. Builidng Elevator Overhaul

Status: Construction

Priority:  In Progress
Virtual Outreach Center (VOC)

Status: Procurement

Priority:  In Progress
1776 F St. Electrical Upgrades

Status: Design

Priority:  In Progress
550 Generator Replacement

Status: Queue

Priority:  Lifecyle - Medium

F St. Lighting & Induction Unit Upgrade

Status: Queue

Priority:  Efficiency - Medium
1776 F St. 1C Conference Center

Status: Queue

Priority:  Low

550 & F St. Perimeter Door Security
Upgrades (Include Turnstile)

Status: Queue
Priority:  Low

Integrated Security Operations Center (SOC)
Status: Queue
Priority:  Low

1776 F St. Daycare to Office Renovation
Status: Queue
Priority:  Low

$1,701,109.00

$6,000,000.00

$2,106,360.00

$4,468,966.00

$1,192,500.00

$3,258,000.00

$3,469,500.00

$5,868,500.00

$1,593,050.00

$1,542,250.00

$1,623,050.00

$46,962,500.00

$2,690,500.00
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Capital Improvement Plan

The full proposed Capital Improvement Plan can be located in Attachment A. A snapshot of this plan is
included below. The plan assesses twenty four projects from September 2020 through April 2029. For
the general purpose of this plan, focus will be placed upon the time period of 2021 through 2026.
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Resources

Most significantly this CIP, as noted above, considers available resources as one of the most important
limiting factors. This plan allows optimum use of current FDIC staff and does not require additional
resources from FDIC to execute the projects. However, this plan does require additional resources and
personnel from consulting vendors, most notably the design team. The below resource chart indicates
periods of time where the design team would require additional staffing to meet the demand. These
periods of time are indicated by the red brackets alerting us that the current staff quantity will be
insufficient at these times. A larger print of this resource chart can be found in Attachment B.
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It is recommended that FDIC consider other design resources at the extended times indicated. As we
have seen with current projects, the design team and their sub consultants can be exhausted quickly
depending upon the demand. Alternatively, FDIC could recommend the prime design firm to limit sub
consultants to two or three projects at one time. Additional projects would require the prime design
firm to contract other sub consultants to limit resource exhaustion at the sub consultant level.

Funding

Excluding board approved projects, this CIP is estimating an average of $13,891,540 annually from 2021
to 2026 for project execution. This average is higher than the capital improvement budget of $12
million. One item to consider, which will be addressed in more detail below, is to request board
approved funding for the Virginia Square security initiative.

The annual estimated costs, by quarter and year, are shown in the graph and table below.
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Annual Cost Estimate
(excluding Board Approved Funding)
Yearly Quarterly

Qi $3,690,858.24
Q2 $2,236,813.45
Q3 $1,933,794.21
Q4 $3,436,473.00
Q1 $4,520,031.14
Q2 $3,720,413.60
Q3 $2,701,032.37
Q4 $ 3,446,566.04
Ql $3,076,290.63
Q2 $2,322,316.67
Q3 $4,148,886.67
Q4 $4,921,363.33
Q1 $4,368,710.00
Q2 $3,911,653.33
Q3 $4,585,203.00
Q4 $3,417,050.00
Q1 $3,681,139.58
Q2 $4,071,052.08
Q3 $3,576,870.83
Q4 $2,857,950.38
Qi $4,412,129.85
Q2 $3,952,969.77
Q3 $1,750,540.61
Q4 $2,609,133.56
Ql $1,499,775.83
Q2 $1,330,937.50
Q3 S 495,000.00
Q4 $ =

2021 |$ 11,297,938.90

2022 S 14,388,043.15

2023 $ 14,468,857.30

2024 | S 16,282,616.33

2025 |$ 14,187,012.87

2026 | S 12,724,773.79

2027 $ 3,325,713.33

The CIP includes renovation of the Student Residence Center guestrooms. Design is anticipated to begin
in the third quarter of 2025. The design and procurement costs are included in the chart above. As with
TCM, the anticipated construction costs have been removed from the figures above. As construction of
this project is estimated to be in excess of $45 million, FDIC will be required to seek board approved
funding. This cost estimate is based upon a multi-phase, multi-year plan to maintain FDIC usage of the
guestrooms for continued hosting of students throughout construction.

Below is a chart indicating the anticipated annual expenses including the following board-approved
funding initiatives; the Training Center Modernization and the Student Residence Center guest room
upgrades.

Page 11 of 16

procon:consulting



530,000,000

Annual Capital Improvement Project Cost Estimate
including Board Approved Funded Capital Projects

HQl mO2 mQ3 =04

$25,000,000 $3,436,473
520,000,000 55,577,758
$5,599,800
515,000,000 $3.417,050
S 1 53,446,566 52,857,950
SRS 52,609,134
, 54,585,203 o
$10,000,000 2,701,032 $3,576,871 $1,750,541 $6,370,200
$4,148,887
S 4 3 S 0
. ° B 2
45,000,000
S 8 5 7 S 8
S 1 0 S 0
S 1 » 5 0 . ;
[
2021 2022 2023 2024 2025 2026 2027

Attachment C includes a detailed cost analysis of anticipated project costs each quarter. The anticipated
costs are uniformly distributed across the duration of the project. In addition, the cost analysis identifies
the anticipated quarterly costs at the Virginia Square and Washington, DC buildings, respectively.

Sequencing

As the anticipated annual costs are greater than the average $12 million operating budget, it is
recommended FDIC seek board approved funding for their Virginia Square security initiative. This
initiative includes the following projects: Virginia Square and Student Residence Center Perimeter Door
Security Upgrades and Virginia Square Turnstile and Lobby Upgrades. This CIP anticipates both projects
to be performed simultaneously, as one contract. As Virginia Square is a single complex, all entrances
and doors are recommended to be performed as one project. This ensures all equipment is designed
and integrated across all lobbies and entrances. Additionally, there is great efficiency and cost savings in

hiring one construction contractor to perform this scope as a single contract. The construction
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contractor will have knowledgeable labor forces to adequately address the single perimeter doors while
they are replacing the larger lobby entrances. This also ensures a well integrated system of these single
doors with the main lobbies. Security device programming will be consistent. Furthermore, to FDIC's
benefit, there is one contractor responsible for the functionality of this system.

The downtown Washington, DC buildings, 550 17" St and 1776 F St., are also anticipated to be included
in this security initiative. It is not recommended for the Washington, DC lobby and perimeter door
security upgrades to be included with the Virginia Square upgrades. Due to the physical locations, the
construction contractor’s oversight would be extended and thus negatively impacted. The scope of the
project would be too large and complex for a positive, timely execution.

This CIP suggests that the downtown lobby and perimeter door security upgrade is completed prior to
Virginia Square’s execution. The reasoning behind this scheduling is that the downtown project costs
would not be as extensive as Virginia Square’s. This work fits into the capital improvement budget
without seeking board approved funding. The 550 building’s lobby envelope was recently renovated in
2015, hence, no work is required to the envelope, saving significant costs. At Virginia Square, it is
anticipated the scope of these projects include complete demolition and reconstruction of the building
envelope at the lobby locations. The current doors and layout have numerous issues which should be
addressed during this renovation. Additionally, the 1776 lobby is smaller in square feet and overall the
buildings have less single perimeter doors to secure.

The CIP finds efficiency in renovation of the Security Operations Center (SOC) at the 1776 F St. building
while performing the turnstile and lobby upgrades as a single contract. Specification of the turnstiles will
ensure proper integration with any new equipment in the SOC. Renovation of the lobby will also provide
and allow new pathways to tie-in equipment supporting the SOC.

As the design of the downtown security initiatives is finalizing, the CIP has the design of the Virginia
Square security initiatives beginning. This is intentional scheduling; first, in an attempt to allocate
resources properly and second, to utilize lessons learned from the downtown design in the Virginia
Square design. Furthermore, specified products will already be known and approved, hence, reducing
the design burden for that discipline on the Virginia Square design.

The final years of the CIP initiate design of equipment and systems supporting Virginia Square 2. VASQ 2
will be approaching twenty years of life in 2026. Preparation for replacement and renovation of these
systems is critical.
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Attachment A

FDIC Capital Improvement Plan

2021 - 2026
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Capital Improvement Plan

Classic Schedule Layout
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& A1800 Construction $9,150,0000C 260 12-Jul-24 10-Jul-25 L ] Construction
T3y VASQ Garage Deck Repair, Painting & Sealing $1,623,05000 260 01-Oct24 140ct25 v W 14-Oct-25,VASQ Garage Deck Repair, Painting & Sealing
& A1870 Design $193,050.0C 60 01-Oct24* 27-Dec-24 Design
& A1880 Procurement $00C 120 30-Dec-24 19Jun-25 Procurement
& A1890 Construction $1,430,0000C 8 20Jun25 14-Oct-25 lé:] Consfruction
". VASQ 2 Chiller Replacement $3:88250000 320 01-Oct-24 12-Jan-26 v W 12-Jan-26, VASQ 2 Chiller Replacement
W A1660 Design $00C 80 01-Oct24* 28-Jan25 l; Design
W A1670 Procurement $3250000 120 29Jan25 18-Jul-25 ] Procurement
W A1680 Construction $3,850,00000 120 21-Ju-25 12-Jan-26 | —— ST ]
B SRC Tumstile & Lobby Upgrades $5616750.00 365 02Jan25 15Jun26 v W 15.Jun-26, SRC Tumsfile & Lobby Upgrades
W A1810 Design $614,250.0C 120 02-Jan-25" 23Jun25 CC————————7 Design
& A1820 Procurement $5250000 120 24Jun25 15Dec-25 ::] Procurement
& A1830 Construction $4,950,0000C 126 16-Dec-25 15-Jun-26 Construction
". 'VASQ Phase 2 AHU Replacement $6433,25000 40 03-Feb-25 14-Jan-27 v W 14-Jan-27, VASQ Phase 2 AHU Replacement
& A1930 Design $566,750.00 120 03-Feb-25" 2Ju-25 lé Design
& A1940 Procurement $47,500.00 120 24Ju-25 15-Jan-26 lé Procurement
& A1950 Construction $5,830,0000C 250 16-Jan-26* 14-Jan-27 L ] Construction
By SRC Guestroom Upgrades $46,962,50000 895 01-Oct25 10-Apr-29 v
W A1840 Design $1,0000000C 278 01-Oct-25* 04-Nov-26 Design
W A1850 Procurement $62500.00 120 05-Now-26 29-Apr-27 — Procurement
W A1860 Construction $45,900,000.00 50C 30-Apr-27 10-Apr-29
l". SRC AHU Replacement $4,640,50000 40C 02-Jan-26 04-Aug-27 v W 04-Aug-27, SRCAHU Repl
W A1960 Design $468,0000C 80 02-Jan-26" 27-Apr-26 /) Design
W A1970 Procurement $47,50000 120 28-Apr-26 16-Oct-26 ::] Procurement
W A1980 Construction $4,12500000 20 19-0ct26 04-Aug-27 L ] Construction
£, Washington, DC $3220023500 %67 200ct20A 09Sep24 v W 09:Sep24, Washingon DC
l". 1750 New York Ave 4th Floor Build-Out $1,701,10900 121 02-Now20A 27-Apr-21 P — 27-Apr-21, 1750 New York Ave 4th Floor Build-Out
& A1410 Construction $1,701,10900 121 02-Now20A 27-Apr-21 | — = Ve o)
". 550 & F St. Builidng Elevator Overhaul $6,00000000 456 09-Now-20A 01-Sep-2 W 01-Sep-22,550 & F St Builidng Elevator Overhaul
& A1530 Construction $6,000,0000C 456 09-Now-20A 01-Sep-2 ] Construction
l". Virtual Outreach Center (VOC) $2,106,360.00 101 20-Oct-20A 06-Apr-21 P —  06-Apr-21, Virtual Outreach Center (VOC)
& A1370 Procurement $00C 36 20-Oct20A 09-Dec-20" || Procurement
W A1380 Construction $2,106,360.00 8 10-Dec-20 06-Apr-21 Construction
K%, 1776 F St Electrical Upgrades $4468,966.00 655 16-Nov-20 26-Jun23 v W 26-Jun-23, 1776 F St Electical Upgrades.
W A1480 Design $588,966.0C 160 16-Now-20" 06-Ju-21 lé Design
W A1490 Procurement $30,0000C 120 07-Ju-21 28-Dec-21 % Procurement
W A1500 Construction $3,850,00000 37¢ 29Dec-21 26-Jun-23 ] Construction
l". 550 Generator Replacement $1,192,50000 320 05-Apr-21 12-Ju-22 v ¥ 12Ju-22, Repl
W A1450 Design $292,5000C 80 05-Apr-21* 27-Ju-21 Design
W A1460 Procurement $25,00000 120 28Ju-21 20-Jan22 E Procurement
W A1470 Construction $875,0000C 120 21-Jan22 12-Ju-22 | —— Ve s ]
l". 1776 F St. 1C Conference Center $3469,50000 510 04-Oct21 16-Oct-23 v W 16-Oct-23, 1776 F St 1C Conference Center
& A2080 Design $409,50000 140 04-0ct21* 26-Ap-2 Design
W A2000 Procurement $35,00000 120 27-Apr-22 17-Oct22 % Procurement
W A2100 Construction $3,0250000C 250 18-Oct2 16-Oct-23 L ] Construction
l". 1776 F St. Daycare to Office Renovation $1542,25000 340 04-Oct21 13-Feb-23 v W 13Feb-23, 1776 F St Daycare o Office Renovation
W A1570 Design $204,750.0C 10C 04-Oct21* 01-Mar-22 lé Design
W A1580 Procurement $17,50000 120 02-Mar-22 18-Aug-22 lé Procurement
W A1590 Construction $1,3200000C 120 19-Aug-2 13-Feb-23 | — S T ]
B 550 & F St. Perimeter Door Security Upgrades (include Tumstile Upgr: $5868,500.00 530 01-Aug22 09-Sep24 v W 09-Sep-24,550 & F St Perimeter Door Security Upgrades (include Tumstile Upgrade)
= A1 Design 64350000 160 O1-Aug 22" 2Mer23 @ Design
W A2000 Procurement $55,00000 120 23-Mar-23 11-Sep-23 lé Procurement
W A2010 Construction $5,170,0000C 250 12-Sep23 09-Sep-24 L ] Construction
B Integrated Security Operations Center (SOC) $159305000 420 01-Aug2 03-Apr-24 v ¥ 03-Apr-24, ity Operations Center (SOC)
W A2020 Design $251,5500C 120 01-Aug2* 24-Jan23 lé Design
& A2030 Procurement $21,500.00 120 25Jan23 14-Jul-23 "] Procurement
W A2040 Construction $1,3200000C 180 17-Ju-23 03-Apr-24 El ] Construction
B F St Lighting & Induction Unit Upgrade $4,258,00000 530 01-Aug22 09-Sep24 v W 09-Sep-24, F St Lighiing & Induction Urit Upgrade
= AU Design $468,0000C 160 O1-Aug22* 2Mer-23 lé Design
W A1430 Procurement $40,000.00 120 23-Mar-23 11-Sep-23 "] Procurement
W A1440 Construction $3,750,00000 250 12-Sep23 09-Sep-24 :l ] Construction
= ActualLevelof Effot [ Remaining Work L 2 @ Milestone Page 1 of 1 TASK filter: All Activities

I Actual Work

Criical Remaining Work ~ V===y o, mmary
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Capital Improvement Plan Detailed Cost Layout
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Capital Improvement Plan

Costs - Earned Value

10-Nov-20 15:25

T T e

iy CIP.0.1.1 Traning CerterModemzaton (TCM)
@ A6 | Corsinction

iy CIP00.1.2 VASQ Boer Replacemert
& Af6: | Desgn
@ Afet | Corsincton

5y CIP00.1.3 VASQ 2 Chiler Replacement
@ A6 | Proarement
@ Al6t | Corsinction

iy CIP0.1.4 VASQ Phase 1 Elevator Modemizatio
@ A7 | Corsincton

Eiy CIP00.15 VASQ Campus Roof Repiacemert
@ AI7: | Desgn
@ Al7: | Corsinction

iy CIP00.1.6 VASQ & SRG Perimeter Door Seaurt
@ A7t | Desgn
@ A7t Proarement
@ AI7; | Corsinction

iy CIP.00.1.7 VASQ Turnsie & Lobby Upgrades.

@ Atel | Corsincton
My CIP00.1.8 SRC Tumstie & Lobby Upgrades
@ Al | Desgn
@ A8 | Proarement
@ Afe: | Corsincton
Ty CIP0.1.11 VASQ Garage Deck Repair Pairtig
@ Ate: | Desgn
@ A8 | Corsinction
2y CIP00.1.10 Large Electical Equpmert Ropiace
@ A3 | Desgn
@ A19° | Procement
@ At9: | Corsincton
Ty CIP00.1.12 VASQ Phase 2AHU Replacemert

@ A8 | Constucton
Ky CIP00.1.13 SRCAHU Replacament
@ A19t | Desgn
@ A19: | Prorement
@ A19 | Corstuston
Ky CIP00.1.14 SRC Pool Il & Upgrades
@ 211 | Dosgn

@ A21: Corstuston

Ty CIP002:3 1750 New YorkAve 4ih Foor BukhQ
@ At | Corsinction

iy CIP0027 550 & F St. Bidng Elevator Overral
@ A5 | Corsincton

Ty CIP00.2:2 Vel Outreach Cerier (VOG)
@ A3t | Corsincton

Ty CIP0024 1776 F St ciical Upgrades
@ Atdt | Desgn
@ At | Proarement
@ A5 | Corsincton

Ty CIP0023 1776 F St 1C Corfreroe Cerler

@ Aldt | Prorement
@ At4 | Corstucton

Ky CIP00.26 FSt. Lightng & nducton Unt Upgrad
@ At4: | Dosgn

@ Atds | Corsincton
Ty CIP00.2:8 550 & F St Permeter Door Secuiy |
@ A1 | Desgn
@ A2 Proarement
& 20" Corsinction
iy CIP00.2.10 negrted Securty Operators Cert
& A20 | Desgn
@ A20: | Proarement
@ A20: | Corsinction
iy CIP002.1 1776 F St. Daycare o Offce Renova
@ A5 | Desgn
@ A5t Procuement
@ Ast | Corsincton

$1,701,100.00

e T P
Cosi|

Cos|

51587394800
51587394800
§1,650,00000
25000000
$1,400,00000
$3,882,50000
532,50000

$1.701,10900

$1,320,00000.

3

s675.487.15
s675.487.15
$50,000.00|
$50,000.00]

$576.408.83
$576.408.83
547368421
847358421
530494250
$304.942.50)
st17.793.20)
s117.793.20)

$5,150,589.51
55,150,589.51
$200000.00)
5200000.00

5224,543.29)

$5403807.19
5540389719
556000000

556000000

$267,116.29|
5267,116.29|
584210525
$842,105.26
$105318.0
$105313.00)
5235,586.40)
5235,586.40

5226687.50
5226.687.50

$4,643974.15
$4,643.974.15
$840,000.00

5840,000.00

$150,000.00
5150.000.00

$842,105.25
5842,105.26|

52620311
stoat
$15250.00|

§75395.83|
565,81250]
59,593.33

5228750000
5228750000

580263159

5802,631.59

53528333

$14.75000]

520,533.33]

$175,500.00)

51755000

$12.708.33|

s12.708.33]

512285000
512285000

$2.325,000.00
52,325,000.00|
$116.250.00)
$116.250.00|

$815,789.47
5815.789.47]

$636,532.33

5636.533.33
$181,350.00
$181,350.00

$360,000.00

52.708.33
535729167

$85,108.33]
581.900.00|
53.208.33

125750000
123750000
$33.750.00|
533,750.00|

$407,925.00
s407,925.00

584210525
584210525

s657,066.7]

$13.416.67]

$466,666.67

5466,665.67

933333

593333

$330,000.00

5330,000.00

$203,775.0)
5203,775.0)

$128.679.17
$110,075.00|
$18,604.17]

$578.947.97
5575.947.97

$657,086.67]

$657.066.67]

$18,666.67|

518,666.67|

55104167

551,041 67|

$128,700.00
$128,700.00

$176.962.50)
5176.962.50)

592.235.00|
592235.00|

5334,950.33

54.956.33

5330.000.00

$671,000.0)

567100000

$282506.25
528250625

$24,145.83|

524,145.83]

626,266,

5626266,
562001667

5201657,
$617,100.00)

$178425.00

$178425.00

$245,334.39
5245,334.39

st27,871.29
$127,871.25

567100000

$671,000.0)

$319,000.00

5319,000.00

$88,07292|
569.468.75|
518,604.17]

$536,000.00

5475000
$531.250.00

$636,532.33

5636.533.33
$750200.00

$750200.00

$163,208.33
$160,875.00
5233333

22441146
522120213
5320833

539,864.58|
531.443.75|

5842083

$319,000.00

5319.000.00

$67,925.00|
567.925.00|

596,525.00|
596,525.00|

52533333

5253333

568000000

568000000

561600000

561600000
577440000

577440000

$21,33333|

5213333

52033333

52033333

11,4667

1146657

$194,51250)
$194,51250)

$276.41250)
5276.41250)

$1,310,36250)

53,56250)
$1,306.800.00)

$669,375.00)

5669,375.0)

$76230000)

$762,30000)

522633333

51633333
5210,00000)
531197833

52245833
5289.52000)
5397,61250)

5161250)
5396,00000)

518833750 $116.05833|

518333750 5104,975.00)

511.083.39

526763750 $85425.00|

526763750 561425.00]

524.00000|

$1,476.20000| $1,500.400.00)

$1.476.20000| $1,500.400.00)
524437500
524437500

512100000
512100000
591500000 $930,000.00)
591500000 5930,000.00)
$1,261,48000| $1,282,160.0)
$1.261,48000| $1.262,160.00)
844733333 $454,666.67
544733333 $454,666.67

25,3333

525333

532,000.00|

532,000.00|

$1,548,800.00|

$1,548,800.00|

596000000

596000000
$1.323,520.00|

$1.323,520.0|
522,00000|

522,000.00|

$565.483.33

511,083.39
5554.400.00)
5205360000

54,0000
$2049,600.00)

$217,800.0)

21780000

$735.000.0)

$735.00000)
$1,013,3200)

$1,013.32000)

$954,800.0)

5954,800.00
$2.269.20000|

52.269.200.00|

$193,050.00)
$193,050.00)

$11,645.83
$11.645.83

$339.400.00

5939.400.00
5223260000

5223260000
531224375
531224375

518525000
518525000

$1733333
51733333

$985,600.00

5985,600.00
$2.342,400.00|

52.342,40000]
$304,193.75
5302,006.25

5218750

$125,125.00

$125,125.00

$296,400.00
5296,400.00

5163977083
5352083
$1,636.25000

$415,800.0)

541580000
525620000

256,200,

$28,00000|

528,000.00|

$1,144,000.00

$1,144,000.00

593,100.00|
574,100.00|
$19,00000|

$1.989,166.67|

51.989,166.67|

$457,912.50

2231250
$435,600.00
$160875.00

$160,875.00

52454167

52454167

522545455
522545455

$224,583.33

5224,583.33

5241560000

524156000

$1,198.278.33

5395833
$1,189,320.00)
s221818.18
s221.818.18

5356,850.00
$356,850.00)

$2.098,800.00

52,098,800,00

$1.492,480.00

$1.492,480.00
s232,721.27]
s232,721.27

$128,962.50)
$111,150.00|
$1781250]

$1,492.480.00)

$1,492.480.00)
s232.721.21
23272721
52533333

52533339

$1.445,840.00

$1.445,840,00
$107,064.39)
58727273
s19,791 67|

$1,056,229.17]

$4,354.17]
$1.051,875.00

520988000

$209.860.00)
$3177083]

531,77083]

$1,258,125.00

$1,258,125.00

$3956,337.50
510937 50|

53,947,400.00
$1,320,000.00

$1,320,000,00

5587520000

5587520000
49500000

$495,000.00

$5.599,800,00

$5,599,800.00

Page 1 of 1

TASK filter: Budgeted Total Cost.
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