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Office of General Counsel
FOIA Requester Service Center

GSA

June 3, 2021

This letter is in response to your U.S. General Services Administration (GSA) Freedom
of Information Act (FOIA) request number (GSA-2021-000933), submitted on April 15,
2021, in which you requested the following:

“A copy of the meeting agendas and the meeting minutes for the Chief
Data Officers Counsel for each meeting from January 1, 2017 to the
present.”

Enclosed please find the documents responsive to your request.

Please be advised, except for March 2020 in which no meeting was held, meeting
agendas and summaries have been provided for all monthly council meetings from
January 2020 (Inaugural meeting) through April 2021. In January 2021, the Chief Data
Officers Council held a joint council meeting with the Evaluation Officers Council and
the Federal Interagency Council on Statistical Policy. The meeting agenda for this joint
council meeting was included in the meeting slides, which have been included in the
enclosure.

In processing your request, GSA has withheld the email addresses of private individuals
pursuant to the FOIA, 5 U.S.C. § 552(b)(6). This was done because public disclosure of
this information would constitute a clearly unwarranted invasion of personal privacy.

As we have redacted information referenced in the above paragraph with the
aforementioned FOIA exemption, this technically constitutes a partial denial of your
FOIA request. You have the right to appeal the denial of the information being withheld.
You may submit an appeal online at the following link:
(https://foiaonline.regulations.gov/foia/action/public/home) or in writing to the following
address:

U.S General Services Administration
1800 F. Street, NW

Washington, DC 20405

Toll Free: (855)-675-3642

Fax: (202) 501-2727



U.S. General Services Administration
FOIA Requester Service Center (LG)
Office of General Counsel
1800 F Street, NW
Washington, DC 20405

Your appeal must be postmarked or electronically transmitted within 90 days of the date
of the response to your request. In addition, your appeal must contain a brief statement
of the reasons why the requested information should be released. Please enclose a

copy of your initial request and this letter. Both the appeal letter and envelope or online
appeal submission should be prominently marked, “Freedom of Information Act Appeal.”

This completes our action on this FOIA request. Should you have any questions,
please contact Mr. Ken Ambrose at (202) 215-7300 or by email at
ken.ambrose@gsa.gov. If you need additional assistance, you may also contact
Mr. Duane Smith, GSA’s FOIA Public Liaison at (202) 694-2934 or via email at
duane.smith@gsa.gov.

Additionally, you may contact the Office of Government Information Services (OGIS) at
the National Archives and Records Administration to inquire about the FOIA mediation
services they offer. The contact information for OGIS is as follows: Office of
Government Information Services, National Archives and Records Administration, 8601
Adelphi Road-OGIS, College Park, Maryland 20740-6001, e-mail at ogis@nara.gov;
telephone at (202) 741-5770; toll free at (877) 684-6448; or facsimile at (202) 741-5769.

Sincerely,

Travis S, Lewis

FOIA Program Manager
Office of General Counsel
General Services Administration

Enclosure















e FCSM is developing a tool aimed at expanding data access while protecting against
re-identification risk.
o Timeline for the development of the toolkit is:
o January:
m Launch of Phase 1 content and tools
O Spring:
m Launch of introductory trainings
o  Summer and beyond:
m Launch of Phase 2 content
m l|dentification of recommended and best practice resources
m Revision of content based on feedback from cross-community focus group
o The FCSM will engage with CDOs on this effort and will share more information with the
council about the launch and trainings.

C10 Council - Algorithmic Impact Assessment - Sarah Alim & Matt Simmons

o Kicked off in August, the CIO Council is developing an Algorithmic Impact Assessment
(AlA) tool that will provide Federal Agencies with an online resource that can be used to
assess and mitigate the impacts of algorithmic/automated decision systems (ADS).

o The tool currently exists as a prototype in Microsoft Excel and Google Sheets. It will be
developed into an interactive questionnaire.

® Looking for example Al projects to use as testing scenarios for the AlA tool prior to public
release, please contact Alycia Yozzi (alycia.yozzi@gsa.gov) if you are interested.

o Targeting to finalize the tool by January 2021.

Data Sharing Working group update - Chris Haffer, EEOC
® Progress of the working group so far:

® QOctober 22 — CDOC approves establishment of Data Sharing Work Group.

o November 4 — Inaugural Meeting — Detailed introductions, thoughts about data
sharing, overview of National Information Exchange Model (NIEM).

e November 16 — Reviewed and discussed the first draft of charter (who, what,
when, why, how), established Data Sharing Working Group Listserv (39 members
as of 12/10/2020).

® December 2— Briefed on two OMB-led initiatives: tiered access and the “five
safes” framework approach for sharing restricted data, and the Data Protection
Toolkit.

® December 16 - Reviewed and voted on final Charter.

Collaborating with other Councils and Communities - Dan Morgan, DOT



® We are working with the leadership of other councils to create opportunities to connect
on strategy and activities where we have shared interests.

o Started work on a framework that maps out focus areas and intersection with activities
of other Councils.

® Looking at ways to support engagement and collaboration across emerging topics.

Operations Working Group Update - Jamal El-Hindi, Treasury
® Revamping a survey previously done 5 years ago to collect information to set up a
speakers bureau effort. It is also an opportunity to collect information on where CDOs
are in regards to their role.
o Planning on sending the survey out before the next Council meeting in January.

Reminders/Updates
e Next full Council meeting is planned for January 28 from 1:30 - 3:00 PM. This might
change as we finalize the joint meeting with the EO Council and ICSP.





























































































e ED Data Maturity Assessment
o To select their data maturity assessment model, the Department of Education
evaluated 13 data maturity models. They came up with a recommendation for a
blended model. Some of their lessons learned include:

— Piloting the assessment with 2 offices and updating reference materials
and rubric based on the pilot was crucial

— Office staff struggled with terminology that differed from what is used at
the agency level, so technical assistance was crucial

— Offices did not want to be compared against each other - emphasizing
that this is a growth assessment not to be used for comparison helped

— Connecting assessment back to Federal Data Strategy requirements and
broader ED data strategy was important

— Level 3 (office-wide policies/practices) was the stopping point for many

offices. Need to evaluate whether office was the correct unit of analysis
for all parts of the assessment
o FERC Data and Related Infrastructure Maturity Assessment
o FERC’s maturity assessment objective was to develop enterprise data maturity
model and associated metrics that describe data management goals, levels of
progress, and organizational processes. Next steps include:

— Continue laying foundational steps, building trust with the data
community across FERC
— Assess maturity assessment models to create a strawman and work

collaboratively with the Data Governance Body to identify maturity areas
that align to the roadmap, and criteria for assessing maturity

— Allow for self-scoring through the first iteration to continue building trust

Working Group Proposals - Ted Kaouk (USDA) & Tom Beach (DOC)
® The Council voted to establish three working groups - Operations, COVID-19 Data
Coordination, Data Skills Development.
o Some potential future working groups to consider include:
o Data Innovation Committee: Identify and evaluate new strategies and solutions
for improving the collection and use of data across government
o Small Agency Committee: Develop strategies, solutions, and resources to address
small agency needs and opportunities in implementing the Federal Data Strategy















e Avote on CDO Council Charter was taken during the Council meeting. The Council voted
to approve the charter unanimously.

Planning activities for FY 2021
e (DO Council’s Opportunity

o ‘Pass the hat fund’ to support cross-federal efforts gives the ability to fund
proposals
Decisions around funding made by OMB leadership based on proposal process
o Not all proposals will be funded — there were twice as many proposals as funding
last year.
0 Review the guidance for recommendations on successful proposals
e Next Steps for CDO Council
o Start brainstorming needs/wants - please send initial ideas to the CDOC inbox by
June 9. If you plan to submit or would like to review proposals, please plan to
attend the Governance Working Group June 12.
o |deas developed into draft proposals
m Look for potential collaborators or duplications
m Proposals are typically 3-4 pages and should already have a vehicle
through which they can be already implemented

Topical Discussions
e What and Why:

o Informal sessions where CDOs can share what they are doing, get advice and
feedback on best practices, and resources. Smaller discussions could be better in
a virtual setting.

0 Generate specific needs that the Council can help to address

o Expediency of smaller groups

o Not replacement for Working Groups or Communities of Practice

o0 One time discussions
m Could turn into a long-term discussion or turn focus onto a different topic
m Focus for some discussions could be the first four actions under the
Federal Data Strategy Action Plan — discussions with respect to Action 5
and 6 might be better after further guidance from OMB
o Topics and Facilitators
o Looking for facilitators for discussions listed as TBD.
m |dentify Data Needs to Answer Priority Agency Questions - TBD
m Constitute a Diverse Data Governance Body —Jamal EI-Hindi, Treasury






o Provides metadata validator

COVID-19 Working Group update
® Progressto Date

o COVID-19 Data Call
m Responses submitted from 15 Federal Agencies on key COVID-19
guestions, data resources, and working groups with points of contact
m Serving as actionable resource for multiple interagency working groups
0 Reopening Data
m HHS providing daily updates of state level reopening data on OMB MAX
m Coordination on reopening decision support:
o Dashboard development and sharing coordination on calculations
and models
o Weekly participation from Treasury, State, HHS, USDA, FEMA,
NASA, CDOs
O Lessons Learned
m Opportunities for improving access to data and infrastructure for data,
model, and dashboard sharing across agencies
m Access to data at the appropriate Granularity
m Consistent methodological approaches for calculations
m Peerreview process for models
o COVID-19 Federal Re-opening Dashboard
m This decision support tool helps to facilitate understanding of the Federal
Reopening Guidance.
m Leverages White House and CDC “Opening Up America Again” Guidance
to assess the stage that each county in the United States is eligible for and
provides information to decision-makers on the ground.


















The working group was kicked off early April and continues to meet on a biweekly basis.

Working Group Goals and Objectives include:

o Create a list of USG agency COVID19 key questions {on public health, continuity

of operations, critical infrastructure, and the economy).

o Create

broad awareness of existing interagency data working groups and goals,

and establish additional teams to collaborate and share data, resources, or

models to answer agency questions.

o Create a common COVID19 data resource library for answering agency questions,

sharing data, and models.

COVID-19 Data Coordination Survey (the survey went out to the working group

members)

o Asked the agency's key questions related to COVID-19.

What are your areas of focus?

What interagency working groups related to COVID-19 are you a part of?
What is the goal and scope of the working group?

What critical guidance or data resources does your agency have to share?
What information areas would help your agency better respond to the
COVID-19 pandemic and the collateral impacts?

Advancing COVID-19 Analytical Tools - USDA

o Step 1:

Track current COVID-19 case counts (Completed)

Track current COVID-19 cases at a county level

Overlay USDA employee counts by location and office footprint

Build models to forecast COVID-19 cases and assess risk {In progress)
Build county-specific epidemiological model to forecast COVID-19 cases
Build population risk and intervention models

Update COVID-19 dashboard to include case forecasts by county as well
as a visual of workforce risk by county

Understand Impact of COVID-19 and managing resources

Combine models with USDA specific data to tackle specific questions
Mission Areas are facing (e.g., fire management)

Decision support dashboard supporting phased return to work operations















o What are the overlays with climate change and other larger nationwide issues that we can
hone in on?

11. CXO Fellowship Program

Ken Ambrose, General Services Administration (GSA)

o This is the first time the CDOC will participate in this yearlong program. The CXO
Fellowship Program meets twice monthly and includes a mentoring component with no
cost to agencies. The Operations Working Group has created an application processing
concept where CFO Act agencies receive 12 slots for their fellows and Non-CFO Act
agencies receive 8.

o For every accepted fellow, that sponsoring agency must provide a backup candidate
and a mentor.






5. SME

the Administration’s priorities is forthcoming. Please send concepts and ideas using the attached
template to CDOStaff@gsa.gov by April 15. The Executive Committee will review and provide a
draft prioritization of the funding concepts.

lifications A ment Hiring Plan

Dan Morgan, DOT

531 applicants have been processed and will likely result in a surplus of qualified candidates. This
process displayed how agencies are thinking about data science and the vast skills agencies require.

6. External Stakeholder Engagement
Jamal El-Hindi, Treasury

The Evidence Act puts the onus on the CDO to engage with the public. To assist with this effort,
the Operations Working Group has held three different workshops to explore a range of different
topics that cover the public engagement sphere.

Question for future discussion: What efforts does the council need to make in order to work with
groups that have traditionally abstained from cooperation due to lack of trust in government entities
(Tribes and other minority groups)? These topics will be discussed further at the next Executive
Committee meeting on April 9, 2021.

7. ncil ncil;
Michael Wetklow, NSF

The council is looking at how to encourage innovative thinking and establish partnerships between
councils and agencies to leverage technology and data with the intent of adopting an agile mission
plan.

The April 6 CFO council meeting will cover OMB memo 2120 concerning the American Rescue
Plan. This is an opportunity to work with other agencies to create a comprehensive plan for sharing
data.

8. Council to Council: FGDC
Ivan DeLoatch, Interior

FGDC recently submitted the first phase of its report to Congress. The council is pivoting to
respond to the new administration's priorities.

Currently, the FGDC is implementing the Geospatial data Act (GDA) and addressing the Executive
Order on climate (EO 14008) which has become a major priority.

The council has been tasked with researching high value investment areas for our nation’s spatial
infrastructure. A plan to develop a process algorithm is in the works.

Should we be the ones evaluating our own methods? Inviting someone else in to review can
provide an impartial assessment.

Data is critical across all spectrums. At times you may need to insert yourself into the conversation
to ensure concerns and interests are represented.

Working on how to make our tools and processes accessible to a larger audience is a priority.












® Cross Council Collaboration Update (Dan Morgan)
o Review of shared priorities

Everyone wants to invest in people, all interested in data, sharing, quality
confidentiality and ethics

o Where do we go next?

CDO council 1s helping lead government data conversations. Plan is to
open our conversations to other evidence based councils / working groups
This models the collaboration we are trying to show across the board
Demonstrating how we can collaborate across agency and councils is
incredible important

e Working Groups - Plans for 2021
o Note: CDOs and agency staff may join CDO Council Working Groups. If you

want to join a working group, please email cdocstaftf(@gsa.gov.
o COVID-19 (Matthew Graviss)

Seen a lot of success in the last few months working with HHS and FEMA
based on their analytic framework
Reimagined taskforce “What does a mobile workforce look like?”
For 2021 focus areas
e Post COVID world
o What have we learned? How do we preposition data to be
prepared

o Broader access to Vaccine data

o Executive order on economic relief for COVID pandemic
In a super dynamic environment, trying to stay fluid and prepared in a
time of flux due to pandemic and executive orders

o Data Skills and Workforce Development (Tom Beach)

Data Skills Catalogue of curated Data Skills & Workforce Development
opportunities available to Federal Employees —submit your known
programs

8 Case Studies of existing programs in the Federal government to be
nominated and studied, large & small agencies — requesting volunteer
reviewers for March

Toolkit that provides a roadmap/playbook for agencies to implement their
own data skills training and workforce development programs —
discussion on access to relevant materials

o Data Sharing (Gregory Fortelny)

Emphasis on how to reduce the cost but stressing the value of data
analysis

Plans to reach out and gather thoughts on what this WG should be
working on - Deliverables, Use cases, Setting up 2021 objectives

o Data Inventory (Tod Dabolt)

Call to attend the inaugural meeting 2/25/2021
Need to identify successful strategies for the future



o

Operations (Jamal El-Hindi)
* The working group has been focused recently on communications and
engagement issues
» Identifying new stakeholders that we should be engaging with
=  Working on improving and standardizing communications by having one
on one conversations with member of the DCO council

e Introduction to the Data Quality Toolkit (Hubert Hamer, Rolf Schmitt)

0

0

The Data Quality Toolkit was created by the Federal Committee on Statistical
Methodology. The FCSM was created by the Interagency Council on Statistical
Policy (ICSP) to inform OMB.
Focus on the utility of data quality - opening a wider conversation of data quality
so that it suits the purpose and timeliness of decision making. For example - due
to the continuing pandemic. This includes:
= Data Integrity - Looking beyond pure scientific integrity to maximizing
integrity and being able to communicate about data integrity choices.
There are opportunities to explore how the scientific integrity executive
orders relate to data quality activities
= Integrated/blended data - looking at aggregate ways to deal with the
quality - rather than just piece by piece. Showing the results from multiple
analytical models can highlight convergence and divergence.
Reporting Data Quality is a critical issue, especially to program managers. This
helps create data sets/models are repeatable so that others can continue the work.
For example, what data quality challenges/threats were considered and how were
they dealt with. Was it worth addressing?
OMB commented that this was an interagency group effort
= OMB are interested in use cases of how this report applies to “your world”
= Want to make sure this is very easily picked up by those who wish to
collaborate in the future

e Data Quality Discussion

0

Consistency in data quality definitions could significantly help how we
communicate. Are agencies defining terms the same way?

This consistency could also help staft and executives communicate about these
issues.

One focus area for the Data Sharing Working Group helping grantees/sub grantees
to ensure good data quality reporting on the use of the grant

e Council to Council: FOIA Council (Bobak Talebian, Alina Semo)

0

0

Agency policies have been successful in responding to increases in open data and
public access requests - 10 years ago agencies received 400,000-500,000 requests
a year. It has gone up to nearly 800,000 a year.

The FOIA Council has developed new committee on cross agency collaboration
and is excited to partner this committee and the CDO council

New 2021 report contains many recommendations including #10 - establish
liaisons with the Chief Data Officers (CDO) Council to ensure that Council
officials understand the importance of federal recordkeeping and FOIA
requirements.















o Jacob Daniels, Deputy General Counsel, Selective Service System
o Ted Kaouk, Chief Data Officer, Department of Agriculture
o Kshemendra Paul, Chief Data Officer, Department of Veterans Affairs
® Process:
o A brief survey will be distributed after the meeting with a due date of one week
from distribution
o Results will be tallied to determine the Council chair
o The announcement will be made before the March 25th Council meeting

Council Governance/Operations Recommendations - Jacob Daniels, Selective Service System
® The CDO Council voted to establish the following recommendations brought forth by the
Council Governance/Operations working group:
0 Logistics:

m Hold monthly meetings of the full council until March and then consider
transitioning them to Quarterly with monthly Advisory Board meetings
Monthly meetings are 1.5 hours (quarterly can be longer)
Host a "Listen Only" line with chat feature for those who cannot join in
person

m Develop a 2-way listserv so CDOs can ask questions of other CDOs (nhot
just a transmit listserv)

m The working group to develop a Council charter

o Structure:

m Develop an Advisory Board consisting of the Chair{s), any working group
leads, and any other members the chair(s) deem appropriate to include
Full Council to eventually meet quarterly
Working Groups and Advisory Board meet as needed
Define difference between working groups and communities of practice
in the charter

m Define accountability and authorities of the Council at large and any other

off-shoot groups in the charter

Sharing Current Data Governance Structures - Ted Kaouk, USDA & Kris Rowley, GSA
e Inresponse to a call to share artifacts/examples during the first Council meeting, CDOs

discussed their approach to creating a Data Governance Body, a deliverable mandated
by the Federal Data Strategy 2020 Action Plan.
o Department of Agriculture Governance Board Structure:
m Steering Committee
e Consists of mission area Chief Operating Officers (COO), CDO, CXO
representative, Statistical Official and Evaluation Officer




































Develop common goals and identify some quick wins and specific actionable
activities. Examples include: solutions together on data integration, data quality
assessment tools and user guides, visualization, data skills, etc.

Continue sharing resources/best practices - perhaps a controlled site where
documents and templates could be shared between council members at a
minimum and perhaps cross council

Interagency project collaborations - various agencies lack subject matter experts
and having the collaboration from other agencies could fill in gaps.

Create a 3 person group with representation from each council, who will meet
regularly to cross-pollinate
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