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NATIONAL ENDOWMENT FOR THE HUMANITIES

OFFICE OF THE GENERAL COUNSEL

January 3, 2022

VIA ELECTRONIC MAIL

Re: Freedom of Information Act Request 22-02

As the National Endowment for the Humanities (NEH) official responsible for inquiries under
the Freedom of Information Act (FOIA), I am responding to your request, which NEH received
on October 5, 2021.

You requested “a copy of each status report, including internal NEH status reports or memos or
updates, concerning the National Digital Newspaper Program (NDNP);” and “[you agreed] to
limit this request to records between June 1, 2019, and [October 5, 2021].”

In an email on October 19, 2021, we informed you that your request requires NEH to search for,
collect, and appropriately examine a voluminous amount of separate and distinct records.
Accordingly, NEH informed you we would produce the records on a rolling basis. In your
response to our October 19 notice, you agreed to an alternative time frame and asked that NEH
respond to your request by February 1, 2022.

The information you requested, as maintained in our agency records, is attached. There is no fee
for this information.

We have redacted portions of these records in accordance with Exemptions 4 and 6 of the FOIA.
5 U.S.C. § 552(b)(4), (6). Exemption 4 protects “commercial or financial information obtained
from a person [that is] privileged or confidential.” Exemption 6 permits Federal agencies to
withhold information about individuals in “personnel and medical and similar files” where
disclosure would result in a “clearly unwarranted invasion of personal privacy.”

You can also find additional resources on NEH’s National Digital Newspaper Program (NDNP),
including links to the Library of Congress’ Chronicling America: Historic American Newspapers
website and NEH’s NDNP application guidelines, on NEH’s website.

For further assistance and to discuss any aspect of your NEH FOIA request, you may contact the
analyst who processed your request or our FOTA Public Liaison, at 202-606-8322 or
gencounsel@neh.gov.
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Additionally, you may contact the Office of Government Information Services (OGIS) at the
National Archives and Records Administration to inquire about the FOTA mediation services it
offers. The contact information for OGIS is as follows: Office of Government Information
Services, National Archives and Records Administration, 8601 Adelphi Road-OGIS, College Park,
MD 20740-6001; email at ogis@nara.gov; telephone at 202-741-5770; toll-free at 1-877-684-
6448; or facsimile at 202-741-5769.

If you wish to appeal this determination, please write to Office of the General Counsel, National
Endowment for the Humanities, 400 Seventh Street, S.W., Fourth Floor, Washington, D.C.
20506; or send an email to gencounsel@neh.gov. Your appeal must be in writing and
postmarked or electronically transmitted within ninety (90) days of the date of this letter. Your
appeal rights are set out in the Code of Federal Regulations, at 45 C.F.R. § 1171.10, and in the
FOIA Improvement Act of 2016.

Sincerely,
/Brigid Leahy/

Brigid Leahy
Attorney-Advisor

Attachment
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Main goals for 2018-2019:

1. Select and digitize at least 100,000 pages of significant historical newspapers published between
1866-1963, according to Library of Congress (LC) technical guidelines. Cull and create approved
metadata for newspapers and coordinate with our vendor and LC to run quality control using DVV on
XML filesreturned from vendor and send METSALTO embedded images to upload to Chronicling
Americaas part of the National Digital Newspaper Project. As part of this goal,

Alaskaintendsto digitize all newspaper microfilm in-house for this cycle, using our own Mekel
(please see work plan attached to supplements).

2. Part of this process will be to create the best quality second generation microfilm Digitize quality
images from three volumes of print copies for a selected title, The Nome Nugget and reproduce
microfilm. We had just service copiesto work with and the microfilm were over exposed or too
dense.

Table1l. ORIGINALTIMELINE, 2016-2018

2017 — NOV: batches 3&4 to LC; batch 5 to vendor
2017 — DEC: batch 5 to L C; batch 6 to vendor
2018 — JAN: batch 6 to LC; batch 7 to vendor

2018 — FEB: batch 7 to LC; batch 8 to vendor

2018 — MAR: batch 8 to L C; batch 9 to vendor
2018 — APR: batch 9 to LC; batch 10 to vendor
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2018 - MAY': batch 10 to LC; batch 11 to vendor
2018 — JUNE: batch 11to LC

2018 — JULY:: batch 1 of 2 essaysto LC
2018 — AUG: silver dupsto LC; batch2 of 2to LC

Table2. REVISED TIMELINE, 2016-2018

2017 — OCT: batch 3to LC

2017 — NOV: batch 4 to LC; batch 5 to vendor

2017 — DEC: N/A

2018 — JAN: batch 6 to vendor

2018 — FEB: batch 7 to vendor; batch 5to LC

2018 — MAR: batch 8 to vendor; batch 6 to LC

2018 — MAR: batch 9 to vendor; batch 7to LC

2018 — APR: batch 10 to vendor; batch 8to LC

2018 — MAY': batch 11 to vendor; batch 9to LC

2018 — MAY': batch 10 to LC; historical essaysto LC (3-4)
2018 — JUNE: batch 11 to LC; historical essaysto LC (3-4)
2018 — JULY': historical essaysto LC (3-4)

2018 — AUG: silver dupsto LC; all revised essaysto LC

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

In January 2019, the Newspaper Selection Committee held a tel econference and decided on 18
preliminary titles for the 2018-2020 grant cycle. Master copies of the 18 titles have been pulled, have
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undergone density readings and were duplicated. In addition, the sample batch was completed in
February and accepted by Library of Congressin March.

During this period, we digitized three volumes (three years) of Nome Nugget issues from fragile print
volumes on a Bookeye scanner we have in-house and created the microfilm masters, second
generation silver masters, and service copies from the digital images, using the Mekel and duplication
equipment in-house. The Project Director provided training on the Bookeye to Imaging section staff
and Imaging did all of the work up to L C specifications. The work so far has generated 2500 images
and approximately 20 reels.

We were awarded a Pathfinder award by the Alaska Historical Society in September!

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

NEH funding alowed the Project Director and the Project Coordinator to attend the NDNP annual

meeting and to receive additional training from Library of Congress for copyright and production
work.

How wer e the results disseminated to communities of interest?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

We presented at two state conferences, the Alaska Historical Society in September 2018 and the
Alaska Library Association in March 2019. We aso served on a panel at the NDNP conference
September 2018. We continue to maintain an Instagram account, blog, and Web page. We also set up
displays and work with K-12 and University of Alaska groups upon request, and have presented in
classes at the University upon request.

We continueto displayed brochures and posters at the Alaska Libraries, Archives Museums.

We continue to support cultural institutions by providing consultations when they need assistance
with procedures, understanding technical aspects of preserving newspapers, questions about
copyright research, storage methods, and other questions as they come up.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report."

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We have given three presentations as part of asix week digital stewardship workshop for state
institutions and will present at the Alaska Historical Society conference in September 2019 (at our
own expense).

Participants and Other Collaborating Organizations

What individuals have worked on the project?
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Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Anastasia Tarmann, Project Director, 20% in-kind slight increase (from 15%) in time spent on
project

Janey Thompson, Project Coordinator, full-time, grant funded, No change

Jerry Duncan, Operator 1, in-kind No change

Operator |1 to Greg Philson, 45% grant paid, no change

Records Manager Jennifer Treadway, Records Manager, 5% in-kind, no change
Archivist Il. Leah Geibel, 5% in-kind, No change

Technology Consultant, Clint Carlson, 2% in-kind to 5% in-kind. Need for more storage and solving
technical problems such as Java update installation to use DVV, and on-going problem downloading
target software purchased from vendor

What other organizations were involved as partners?

Annual Performance Progress Report, PJ-250250-16 6 of 10



If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

Our institution has been providing workshops on digital projects and stewardship, and technical
expertise and project experience consultation to other organizations across the state, for example, the
Irene Ingle Public Library in Wrangell, which asked for assistance with copyright research in a grant
application. We are collaborating with other institutions (Sealaska Heritage Institute, Huna Heritage
Foundation, Washington State Library) on giving presentations and in obtaining newspapers to add to
our collections. We hope to be collaborating on a digital platform for newspapers across the state.

| mpact
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What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

strengthen teaching and learning in schools and colleges,

facilitate research and original scholarship,

provide opportunities for lifelong learning,

preserve and provide access to cultural and educational resources, and

strengthen the institutional base of the humanities

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.
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Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plans to resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

We were unable to hire our first Project Coordinator until January, 2017. However, the timing
worked out fine as far as production scheduling. When she took a permanent job in-house, it took in
October, we were unable to fill the position until January, 2018. We fell behind by one month in
production but once we hired and trained our new coordinator, we came out ahead of schedule and
even produced an extra batch for the grant period. The most significant change to our work flow and
expenditures was that we had budgeted to have our digitizing done in-house. Our operator retired
after the sample batch was completed. We then had to amend the contract with our vendor, which
ended up giving us asurplus at the end of the cycle. We were alowed to apply the surplus to the next
cycle.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support wasor is
acknowledged.
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The Alaska Digital Newspaper Project acknowledges NEH support on our project
Web page: https://library.al aska.gov/hist/newspaper/digital_home.html

Instagram account: https.//www.instagram.com/al askahi storica newspapers/
Blog: https://akdnp.wordpress.com

Posters,, presentations, and brochures

Project Outcomes

Describe any project outcomes in the space provided.

project outcomes specifically for the public to provide insight into the outcomes of Federally-funded
research, education, and other activities. Agencies may make thisinformation available to the public
in an electronic format.

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Main goals for 2018-2020

1. Select and digitize at least 100,000 pages of significant historical newspapers published between
1866-1963, according to Library of Congress (LC) technical guidelines. Cull and create approved
metadata for newspapers and coordinate with our vendor and LC to run quality control using DVV on
XML filesreturned from vendor and send METSALTO embedded images to upload to Chronicling
Americaas part of the National Digital Newspaper Project. As part of this goal,

Alaska had intended to digitize all newspaper microfilm in-house for this cycle, using our own Mekel
and Micrographics and Imaging Sevices (IMS) staff, according to the work plan submitted to NEH.
However, due to setbacks described below, we continued to contract with our vendor for the entire
duration of the project and are meeting our milestones later than expected. The sample batch was
completed and approved on time, then both IM S positions were vacated and we were unable to refill
the positions due to a hiring freeze. In addition, the project replaced the Project Coordinator twice.
With the onset of Covid-19, digitization and encoding was delayed until mid-May. We hired a new
Project Coordinator in June and asked for a 12 month extension. | am happy to report the 2018-2020
cyclewill likely be completed well before the 12 month deadline. We have 2 batches |eft to create
authority files for and two batches are currently with our vendor. In total, we have four batchesto
complete.

2. Part of this process will be to crate the best quality second generation microfilm Digitize quality
images from three volumes of print copies for a selected title, The Nome Nugget and reproduce
microfilm. We had just service copies to work with and the microfilm were over exposed or too
dense.

Tablel. ORIGINALTIMELINE, 2016-2018
2017 — NOV': batches 3& 4 to L C; batch 5 to vendor
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2017 — DEC: batch 5 to L C; batch 6 to vendor
2018 — JAN: batch 6 to LC; batch 7 to vendor
2018 — FEB: batch 7 to L C; batch 8 to vendor
2018 — MAR: batch 8 to L C; batch 9 to vendor
2018 — APR: batch 9 to LC; batch 10 to vendor
2018 — MAY': batch 10 to LC; batch 11 to vendor
2018 — JUNE: batch 11to LC

2018 — JULY:: batch 1 of 2 essaysto LC
2018 — AUG: silver dupsto LC; batch 2 of 2to LC

Table2. REVISED TIMELINE, 2016-2018

2017 — OCT: batch3to LC

2017 — NOV: batch 4 to LC; batch 5 to vendor

2017 —DEC: N/A

2018 — JAN: batch 6 to vendor

2018 — FEB: batch 7 to vendor; batch5to LC

2018 — MAR: batch 8 to vendor; batch 6 to LC

2018 — MAR: batch 9 to vendor; batch 7to LC

2018 — APR: batch 10 to vendor; batch 8to LC

2018 — MAY': batch 11 to vendor; batch 9to LC

2018 - MAY': batch 10 to L C; historical essaysto LC (3-4)
2018 — JUNE: batch 11 to LC; historical essaysto LC (3-4)
2018 — JULY': historical essaysto LC (3-4)

2018 — AUG: silver dupsto LC; all revised essaysto LC

What was accomplished under these goals?
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For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including magjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

In January 2019, the Newspaper Selection Committee held a tel econference and decided on 18

preliminary titles for the 2018-2020 grant cycle. Master copies of the 18 titles have been pulled, have

undergone density readings and were duplicated. In addition, the sample batch was completed in
February and accepted by Library of Congressin March.

During this period, we digitized three volumes (three years) of Nome Nugget issues from fragile print
volumes on a Bookeye scanner we have in-house and created the microfilm masters, second
generation silver masters, and service copies from the digital images, using the Mekel and duplication
equipment in-house. The Project Director provided training on the Bookeye to Imaging section staff
and Imaging did all of the work up to L C specifications. The work so far has generated 2500 images
and approximately 20 reels.

In addition, the grant has given us visibility and allowed us to serve other libraries and heritage
centers as consultants on their own digitization and preservation of newspapers. Moreover, we have
received offers of newspapersto fill gapsin our own collection.

We were awarded a Pathfinder award by the Alaska Historical Society in September and our
Instagram posts received national recognition.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individuals with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
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individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.
NEH funding allowed the Project Director and the Project Coordinator to attend the NDNP annual

meeting and to receive additional training from Library of Congress for copyright and production
work.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

We presented at two state conferences, the Alaska Historical Society in September 2018 and the
Alaska Library Association in March 2019. We also organized and served on a panel at the NDNP
conference September 2018. We continue to maintain an Instagram account, blog, and Web page. We
also set up displays and work with K-12 and University of Alaska groups upon request, and have
presented in classes at the University upon request.

We continueto displayed brochures and posters at the Alaska Libraries, Archives Museums.

We continue to support cultural institutions by providing consultations when they need assistance
with procedures, understanding technical aspects of preserving newspapers, questions about
copyright research, storage methods, and other questions as they come up.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefina report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.
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We have given three presentations as part of asix week digital stewardship workshop for state
institutions and will present at the Alaska Historical Society conference in September 2019 (at our
own expense).

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in invol vement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Foecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Anastasia Tarmann, Project Director, 20% in-kind slight increase (from 15%) in time spent on
project

Janey Thompson, Project Coordinator, full-time, grant funded, changed to Sam Butcher September 6,
2019
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Jerry Duncan, Operator I1, in-kind No change

Operator Il to Greg Philson, 45% grant paid, no change

Records Manager Jennifer Treadway, Records Manager, 5% in-kind, no change
Archivist Il. Leah Gelbel, 5% in-kind, No change

Technology Consultant, Clint Carlson, 2% in-kind to 5% in-kind. Need for more storage and solving
technical problems such as Java update installation to use DVV, and on-going problem downloading
target software purchased from vendor ISA. I SA did calibrate the images for us, temporarily, but we
are pursuing a permanent solution.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:

Organization Name

L ocation of Organization: (if foreign location list country)

Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);
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Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and
Other.

More detail on partner and contribution (foreign or domestic).

Our institution has been providing workshops on digital projects and stewardship, and technical
expertise and project experience consultation to other organizations across the state, for example, the
Irene Ingle Public Library in Wrangell, which asked for assistance with copyright research in a grant
application. We are collaborating with other institutions (Sealaska Heritage Institute, Huna Heritage
Foundation, Washington State Library) on giving presentations and in obtaining newspapers to add to
our collections. We hope to be collaborating on adigital platform for newspapers across the state.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Foecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

strengthen teaching and learning in schools and colleges,
facilitate research and original scholarship,

provide opportunities for lifelong learning,
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preserve and provide access to cultural and educational resources, and

strengthen the institutional base of the humanities

Changes/Problems

Changesin approach and reasons for change

Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changes that had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Any delays have been due to staffing issues. However, we exceeded production expectations for the
2018 cycle, ending with 110,000 pages. We were unable to hire our first Project Coordinator until
January, 2017. However, the timing worked out fine as far as production scheduling. Our coordinator
then took a permanent job in-house in October 2017. We were unable to fill the position until
January, 2018. We fell behind by one month in production but once we hired and trained our new
coordinator, we came out ahead of schedule and even produced an extra batch for the grant period, as
mentioned above. We recently hired our third coordinator thisfall. Alaskais not for everyone! We
have al so experienced fluctuations in staffing in our in-house Imaging and Micrographics department,
creating significant fluctuations in our work flow and expenditures: In 2016, we initially budgeted to
scan the pages in-house. However, our operator retired after the sample batch was completed. We
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then had to amend the contract with our vendor to include scanning services, which ended up giving
us asurplus at the end of the cycle. We were allowed to apply the surplus to the next cycle.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support wasor is
acknowledged.

The Alaska Digital Newspaper Project acknowledges NEH support on our project
Web page: https://library.a aska.gov/hist/newspaper/digital_home.html

Instagram account: https://www.instagram.com/al askahi storica newspapers/
Blog: https:.//akdnp.wordpress.com

Posters,, presentations, and brochures

Project Outcomes

Describe any project outcomes in the space provided.

Project outcomes from the Alaska Digital Newspaper Project (Alaska's participation in the National
Digital Newspaper Program) 2016-2018:

110,000 pages from unique Alaska Newspaper titles

Significant visibility of Alaska's unique historical events, politics, human rights and labor struggles,
geography, development, and populace, including Alaska Native peoples.

Outreach and assistance to Alaskan libraries and cultural heritage institutions

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Main goals for 2018-2019:

1. Select and digitize at least 100,000 pages of significant historical newspapers published between
1866-1963, according to Library of Congress (LC) technical guidelines. Cull and create approved
metadata for newspapers and coordinate with our vendor and LC to run quality control using DVV on
XML filesreturned from vendor and send METSALTO embedded images to upload to Chronicling
Americaas part of the National Digital Newspaper Project. As part of this goal,

Alaskaintendsto digitize all newspaper microfilm in-house for this cycle, using our own Mekel
(please see work plan attached to supplements).

2. Part of this process will be to create the best quality second generation microfilm Digitize quality
images from three volumes of print copies for a selected title, The Nome Nugget and reproduce
microfilm. We had just service copiesto work with and the microfilm were over exposed or too
dense.

Table1l. ORIGINALTIMELINE, 2016-2018

2017 — NOV: batches 3&4 to LC; batch 5 to vendor
2017 — DEC: batch 5 to L C; batch 6 to vendor
2018 — JAN: batch 6 to LC; batch 7 to vendor

2018 — FEB: batch 7 to LC; batch 8 to vendor

2018 — MAR: batch 8 to L C; batch 9 to vendor
2018 — APR: batch 9 to LC; batch 10 to vendor
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2018 - MAY': batch 10 to LC; batch 11 to vendor
2018 — JUNE: batch 11to LC

2018 — JULY:: batch 1 of 2 essaysto LC
2018 — AUG: silver dupsto LC; batch2 of 2to LC

Table2. REVISED TIMELINE, 2016-2018

2017 — OCT: batch 3to LC

2017 — NOV: batch 4 to LC; batch 5 to vendor

2017 — DEC: N/A

2018 — JAN: batch 6 to vendor

2018 — FEB: batch 7 to vendor; batch 5to LC

2018 — MAR: batch 8 to vendor; batch 6 to LC

2018 — MAR: batch 9 to vendor; batch 7to LC

2018 — APR: batch 10 to vendor; batch 8to LC

2018 — MAY': batch 11 to vendor; batch 9to LC

2018 — MAY': batch 10 to LC; historical essaysto LC (3-4)
2018 — JUNE: batch 11 to LC; historical essaysto LC (3-4)
2018 — JULY': historical essaysto LC (3-4)

2018 — AUG: silver dupsto LC; all revised essaysto LC

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

In January 2019, the Newspaper Selection Committee held a tel econference and decided on 18
preliminary titles for the 2018-2020 grant cycle. Master copies of the 18 titles have been pulled, have
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undergone density readings and were duplicated. In addition, the sample batch was completed in
February and accepted by Library of Congressin March.

During this period, we digitized three volumes (three years) of Nome Nugget issues from fragile print
volumes on a Bookeye scanner we have in-house and created the microfilm masters, second
generation silver masters, and service copies from the digital images, using the Mekel and duplication
equipment in-house. The Project Director provided training on the Bookeye to Imaging section staff
and Imaging did all of the work up to L C specifications. The work so far has generated 2500 images
and approximately 20 reels.

In addition, the grant has given us visibility and allowed usto serve other libraries and heritage
centers as consultants on their own digitization and preservation of newspapers. Moreover, we have
received offers of newspapersto fill gapsin our own collection.

We were awarded a Pathfinder award by the Alaska Historical Society in September and our
Instagram posts received national recognition.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

NEH funding allowed the Project Director and the Project Coordinator to attend the NDNP annual

meeting and to receive additional training from Library of Congress for copyright and production
work.

How were the results disseminated to communities of interest?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

We presented at two state conferences, the Alaska Historical Society in September 2018 and the
Alaska Library Association in March 2019. We also organized and served on a panel at the NDNP
conference September 2018. We continue to maintain an Instagram account, blog, and Web page. We
also set up displays and work with K-12 and University of Alaska groups upon request, and have
presented in classes at the University upon request.

We continueto displayed brochures and posters at the Alaska Libraries, Archives Museums.

We continue to support cultural institutions by providing consultations when they need assistance
with procedures, understanding technical aspects of preserving newspapers, questions about
copyright research, storage methods, and other questions as they come up.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We have given three presentations as part of asix week digital stewardship workshop for state
ingtitutions and will present at the Alaska Historical Society conference in September 2019 (at our
own expense).

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Semi-Annual Performance Progress Report, PJ-250250-16 50f 10



Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Anastasia Tarmann, Project Director, 20% in-kind slight increase (from 15%) in time spent on
project

Janey Thompson, Project Coordinator, full-time, grant funded, changed to Sam Butcher September 6,
2019

Jerry Duncan, Operator 11, in-kind No change

Operator |1 to Greg Philson, 45% grant paid, no change

Records Manager Jennifer Treadway, Records Manager, 5% in-kind, no change
Archivist I1. Leah Geibel, 5% in-kind, No change

Technology Consultant, Clint Carlson, 2% in-kind to 5% in-kind. Need for more storage and solving
technical problems such as Java update installation to use DVV, and on-going problem downloading
target software purchased from vendor ISA. I SA did calibrate the images for us, temporarily, but we
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are pursuing a permanent solution.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

Our institution has been providing workshops on digital projects and stewardship, and technical
expertise and project experience consultation to other organizations across the state, for example, the
Irene Ingle Public Library in Wrangell, which asked for assistance with copyright research in a grant
application. We are collaborating with other institutions (Sealaska Heritage Institute, Huna Heritage
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Foundation, Washington State Library) on giving presentations and in obtaining newspapers to add to
our collections. We hope to be collaborating on a digital platform for newspapers across the state.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

strengthen teaching and learning in schools and colleges,

facilitate research and original scholarship,

provide opportunities for lifelong learning,

preserve and provide access to cultural and educational resources, and

strengthen the institutional base of the humanities

Changes/Problems

Changesin approach and reasons for change

Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
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approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Any delays have been due to staffing issues. However, we exceeded production expectations for the
2018 cycle, ending with 110,000 pages. We were unable to hire our first Project Coordinator until
January, 2017. However, the timing worked out fine as far as production scheduling. Our coordinator
then took a permanent job in-house in October 2017. We were unable to fill the position until
January, 2018. We fell behind by one month in production but once we hired and trained our new
coordinator, we came out ahead of schedule and even produced an extra batch for the grant period, as
mentioned above. We recently hired our third coordinator thisfall. Alaskais not for everyone! We
have al so experienced fluctuations in staffing in our in-house Imaging and Micrographics department,
creating significant fluctuations in our work flow and expenditures: In 2016, we initially budgeted to
scan the pages in-house. However, our operator retired after the sample batch was completed. We
then had to amend the contract with our vendor to include scanning services, which ended up giving
us asurplus at the end of the cycle. We were allowed to apply the surplus to the next cycle.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements
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Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

The Alaska Digital Newspaper Project acknowledges NEH support on our project
Web page: https://library.al aska.gov/hist/newspaper/digital_home.html

Instagram account: https://www.instagram.com/al askahi storica newspapers/
Blog: https://akdnp.wordpress.com

Posters,, presentations, and brochures

Project Outcomes

Describe any project outcomes in the space provided.

Project outcomes from the Alaska Digital Newspaper Project (Alaska's participation in the National
Digital Newspaper Program) 2016-2018:

110,000 pages from unique Alaska Newspaper titles

Significant visibility of Alaska's unique historical events, politics, human rights and labor struggles,
geography, development, and populace, including Alaska Native peoples.

Outreach and assistance to Alaskan libraries and cultura heritage institutions

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Major Goals of the Project:

Digitization of 100,000 pages of Alabama's historic newspapers, published between 1813 and 1963,
mostly from microfilm.

The project has nine primary tasks:

1. Select titles of newspapers on basis of content, quality, and condition.

2. Evaluate microfilm, including page counts and an initial assessment of quality.

3. Duplication of microfilm through a vendor or acquisition.

4. Digitize microfilm by contracting with a vendor.

5. Create derivatives and OCR text conversion into the ALTO xml schema.

6. Create metadata, both descriptive and technical, as specified in NDNP Guidelines.
7. Quality control to check images and metadata in the batch structure.

8. Deliver data of online deliverables to the Library of Congress on hard drives.

9. Prepare essays for each selected newspaper title describing scope, content, and significance.
What was accomplished under these goals?
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For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including mgjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

1) Major Activities:

Hiring grant personnel, including the Project Manager and student assistants.

Contracting with a digitization vendor.

Selecting newspaper titles for the first run.

Evaluating in-house microfilm and obtaining master negative microfilm.

Creating collation workflow for student assistants in preparation for scanning by the vendor.

Delivery of digital assets.

2) Specific objectives:

Personnel: Complete hiring process for the Project Manager/Librarian and prepare for orientation;
Hire and train student assistants to perform descriptive collation.

Vendor: Complete an RFP and the contractual agreement with an approved vendor and establish
workflow policies and procedures.

Titles: Finalize title selection with regard to historical content, large quantity not previoudly digitized,
diversity of political views, and ethnic and geographical inclusion.

Microfilm: Complete identification and purchase of master negative reelsin place of duplication.

Delivery of sample batch of digital assetsto the Library of Congress.

3) Key outcomes:

Personnel: Project Director Lorraine Madway appointed Digital Initiatives Librarian Laura Gentry as
Interim Project Manager from Sept. 2018-May 2019. Following an extensive search, the University
of Alabama (UA), hired Jessica Kincaid as Project Manager/Librarian in March 2019, and Jessica
started in her position on May 20, 2019. Lauratrained Jessica during May-June 2019 and hired and
trained three student assistants from Feb to early May 2019 to collate microfilm to create reel and
page level metadata. The first student (Natalie Wood) worked from Feb.-April 2019; the second
student (Camille Bunch) has worked from April to the present (September 2019), and the third
student (Dawn Wiley) worked from May-August 2019. In-house workflow was implemented to
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perform preliminary descriptive collation of microfilm reels and pages. Students collated 70,805
pages as of mid-September 2019.

Vendor: Project Director Lorraine Madway and Interim Project Manager Laura Gentry collaborated
in drafting an RFP for an approved vendor in Fall 2019 which was approved by UA in Spring 2019.
UA completed contractual arrangements with approved vendor Apex Co-Vantage in April 2019
based on the vendor's willingness to perform according to NDNP and UA requirements. UA met with
the vendor's and sub-contractor Backstage's staff and established workflow policies and proceduresin
late April 2019.

Microfilm: After determining the necessity of replacing in-house positive microfilm of poor quality,
UA identified and purchased 158 reels of master negative microfilm from the Library of Congress
during Fall 2018 and Spring 2019.

Titles: UA selected the Birmingham Age Herald for alarge run of a general newspaper that is not
digitized elsewhere, five small runs of antebellum papers from Mobile, Tuscaloosa, and Wetumpka,
and two specialty papers. German World War 11 POW papers, Der Querschnitt and Das PW-Echo. In
addition, microfilm of an African American newspaper, the Huntsville Gazette, will be included after
it is purchased from the Library of Congress. Although digitized on a proprietary database, the
paper's subject matter makes a strong case for its inclusion and directors of both the NEH and the
Library of Congress approved including it. The date ranges of all of the newspapers put them in the
public domain.

LC Tools: The Digita Viewer and Validator was installed in May 2019. Jessica Kincaid, Laura
Gentry, and Celeste Thomas completed training on DVV functions.

Delivery of digital assets: UA delivered a sample batch of 691 digital assets to the Library of
Congress in June 2019 and received notification of approval shortly afterward. Additionally, the first
and second standard batches of the grant cycle, 9,835 pages and 10,805 pages respectively, have been
produced, validated and verified, thoroughly reviewed, and delivered to the Library of Congress.
These two batches, totaling 20,640 pages, are currently awaiting review by Library of Congress staff.
UA anticipates completing quality review of athird batch of 10,000 pages by early October, totaling
delivery of approximately 30,000 pages to the Library of Congress before the end of October. UA is
well on target to meet project goals.

Advisory board: Members met for the first time on September 27 with Project Director Lorraine
Madway, Project Manager Jessica Kincaid, and Interim Project Manager Laura Gentry. The board
included an additional member from the Tuscaloosa City Schools, Public Relations Coordinator
Lesley Bruinton. Members and project staff discussed newspaper selection and opportunities for
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community collaboration, outreach and advocacy. The meeting was substantive and productive,
especially with regard to recommendations for outreach training activities by UA NDNP staff of
Tuscaloosa city and county school librarians. Notably, there is strong support for making the
Chronicling America web interface accessible to city and county students to increase skillsin
conducting primary source research.

4) Goals not met:

Project staff will submit essays for each selected newspaper title describing its scope, content, and
significance.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individuals with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Attendance at NDNP Awardee Conference in Washington, D.C. September 26-28, 2018 by Project
Director Lorraine Madway and Interim Project Manager Laura Gentry.

Attendance at NDNP Awardee Conference in Washington, D.C. September 10-12, 2019 by Project
Director Lorraine Madway, Project Manager Jessica Kincaid, and Interim Project Manager Laura
Gentry. All co-presented at a session on Tales of a New Awardee on September 10.

How were the results disseminated to communities of interest?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefina report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Maintain workflow in-house and with the vendor and follow established rules and proceduresto
ensure productivity and quality review of project deliverables.

Write essays for selected newspaper titles.

Engage in several outreach activities.

Participants and Other Collaborating Organizations

What individuals have worked on the project?
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Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

(1) Project Director: Lorraine Madway. Sept. 2018-Sept. 2019 (12 months). Worked approximately
12 hours per month. Oversaw project, including Project Manager search; RFP for an approved vendor
and contractual arrangements for vendor selection; newspaper title selection; advisory board
membership selection, interaction, and focus; and writing semi-annual and annual project reports.

Funding support was 5% of annual salary. [ SIEGEGEGEGEEE Hcs ot

collaborated internationally.

(2) Key personnel:

JessicaKincaid: Project Manager, May-Sept. 2019 (5 months). Worked approximately 160 hours per
month. Managed day to day operations of the project to insure productivity and quality control,
including microfilm collation by students, delivery of digital assetsto and from vendor and to Library
of Congress, quality review of film to ensure accurate validation and verification. Funding support
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was 100% of annual salary. (S} GG S < has not collaborated

internationally.

Laura Gentry: Interim Project Manager, Sept. 2018-May 2019 (9 months). Worked approximately 12
hours per month. Under guidance and supervision of the Project Director, surveyed in-house
microfilm; researched availability of purchasing master negative reels and state of the art microfilm
readers; compiled first draft of RFP for vendor contract; analyzed vendor proposals; trained students
in collation; assisted Project Director in Project Manager search. Funding support was 8% of annual

sdary. (IS < hes not collaborated internationally.

Celeste Thomas, Metadata and Digital Content Specialist, May-Sept. 2019 (5 months). Worked
approximately 10 hours per month. Assisted Project Manager with quality review and technical

validation of digital objects. Funding support was 5% of annual salary. S SEGEGEG
I She has not collaborated internationally.

Natalie Wood, Student assistant, Feb.-April 2019 (3 months). Worked approximately 50 hours on the
project collating descriptive metadata in preparation for vendor digitization of microfilm. [{SHEIE

I S < has not collaborated internationally.

Camille Bunch, Student assistant, April-Sept. 2019 (6 months). Worked approximately 150 hours on
the project collating descriptive metadatain preparation for vendor digitization of microfilm. [{SE)
She has not collaborated internationally.

Dawn Wiley, Student assistant, May-August 2019 (4 months). Worked 259 hours on the project
collating descriptive metadata in preparation for vendor digitization of microfilm. [{SEHEEGzGE
I She has not collaborated internationally.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."
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Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)

Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,

worked at each other's site); and
Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or is likely to make an impact on human
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resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussiif the award enabled the hiring of full- and/or part-time employees.

During 2018-2019 the award enabled the hiring of a full-time Project Manager/Librarian and three
part-time student assistants.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plans to resolve them.

Changesthat had a significant impact on expenditures
Describe changes during the reporting period that may have a significant impact on

expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.
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Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,

as originally submitted.
UA reached itsfirst year digitization targets in Summer 2019. The first and second batches of the
grant cycle, totaling 20,640 pages, were delivered to the Library of Congress and are awaiting review
by LC staff. The proactive focus of Project Director Lorraine Madway and Interim Project Manager
Laura Gentry in Fall 2018 and Spring 2019 mitigated earlier delays in hiring a Project Manager and
arranging avendor contract. Project Manager Jessica Kincaid quickly acclimated herself to
performing her responsibilities effectively and productively. Project staff is confident the unit will
continue to reach digitization targets in 2019-2020.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

There are no specia reporting requirements to be met at thistime. The Project Director acknowledges
that award terms and conditions require acknowledgment of federal funding support for any product
(including World Wide Web pages) based on or devel oped under this award.

Project Outcomes

Describe any project outcomes in the space provided.
Nothing to Report

Grant Products
Staff/Faculty/Fellow Position

Conference Paper/Presentation
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Major Goals of the Project:

Digitization of 100,000 pages of Alabama's historic newspapers, published between 1813 and 1963,
mostly from microfilm.

The project has nine primary tasks:

1. Select titles of newspapers on the basis of content, quality, and condition.

2. Evaluate microfilm, including page counts and an initial assessment of quality.

3. Duplication of microfilm through a vendor or acquisition.

4. Digitize microfilm by contracting with a vendor.

5. Create derivatives and OCR text conversion into the ALTO xml schema.

6. Create metadata, both descriptive and technical, as specified in NDNP Guidelines.
7. Quality control to check images and metadata in the batch structure.

8. Deliver data of online deliverables to the Library of Congress on hard drives.

9. Prepare essays for each selected newspaper title describing scope, content, and significance.
What was accomplished under these goals?
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For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including mgjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

1) Major Activities:

Hired grant personnel, including the Project Manager and student assistants.

Contracted with a digitization vendor, Apex CoV antage.

Selected newspaper titles for the first run.

Evaluated in-house microfilm and obtained master negative microfilm.

Created collation workflow for student assistants in preparation for scanning by the vendor.

Delivery of digital assets.

2) Specific objectives:

Personnel: Completed training for the Project Manager/Librarian; Continue to hire, train, and/or
retain student assistants to perform descriptive collation.

Vendor: Continued to implement the contractual agreement with (S 2nd maintained
workflow policies and procedures.

Titles: Finalized title selection with regard to historical content, large quantity not previously
digitized, diversity of political views, and ethnic and geographical inclusion.

Microfilm: Completed identification and purchase of master negative reelsin place of duplication.
Completed descriptive collation and delivery of second generation duplicate silver negative 35mm
microfilm reels.

Delivery of ten full batches of valid digital assetsto the Library of Congress on time.

3) Key outcomes:

Personnel: Project Director Lorraine Madway supervised the work of Jessica Kincaid as Project
Manager/Librarian and advocated and received approval for adding digitization of an African
American newspaper, The Huntsville Gazette, to enhance Alabama's contribution to Chronicling
America. JessicaKincaid oversaw the daily operations of the project, including student supervision,
metadata collation, quality review, and coordination with the vendor and the Library of Congress. In-
house workflow continued to be implemented to perform preliminary descriptive collation of
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microfilm reels and pages. The student assistant, Camille Bunch, continued to work on the project
from September 2019 through February 2020 to collate microfilm to create reel and page level
metadata. She collated 30,382 pages from September 2029 through the end of February 2020 and
assisted the Project Manager with quality review of scanned images. This final batch of collation
brought the estimated total to 101,187 newspaper pages and met amajor goal of the project.

Vendor: Workflow policies and procedures were tested and successfully implemented with
throughout the project. In-house quality control procedures were established and
applied to vendor-produced digital assets to ensure conformity to technical standards.

Microfilm: Five rolls of viable duplicate negative microfilm were purchased from the Library of
Congress in November 2019 for inclusion of The Huntsville Gazette, and production of scans was
completed for these reels resulting in this historically significant title included in the first grant cycle.

Titles: The University of Alabama selected the historically significant African American newspaper,
The Huntsville Gazette, from 1881-1894, for the current project run. Although digitized on a
proprietary database, the paper's subject matter makes a strong case for itsinclusion in Chronicling
America, an open source website freely accessible to a broad range of the global research community.
The University of Alabama continued production of The Birmingham Age-Herald and its various
iterations, from 1890-1915, alarge run of a general newspaper that is not digitized elsewhere. The
date ranges of both newspapers put them in the public domain.

Delivery of digital assets: By the end of August 2020, the University of Alabama produced, reviewed,
validated, and delivered ten batches of digital assets totaling 100,810 newspaper pages to the Library
of Congress, thereby successfully completing project requirements. All ten batches were accepted by
the Library of Congress with zero requests for re-work. As of November 2020, all ten batches of
digital newspaper content have been ingested into Chronicling America.

Delivery of microfilm: Upon completion and confirmation of approval of al digital assets, the
University of Alabama successfully delivered al 112 second generation duplicate silver 35mm
negative microfilm reels from which digital scans were derived to the Library of Congress for final
deposit. All reels were correctly labeled, stored, and barcoded according to NDNP conventions. The
reelswere delivered in October 2020 due to pandemic-related shipping delays and changesto the
Library of Congress delivery address.

Non-NDNP News Archives survey: Project Manager Jessica Kincaid identified open access non-
NDNP digital newspaper content in the state of Alabama and created a spreadsheet with associated
descriptive and standardized bibliographic information. Publishing history of all 67 Alabama counties
was examined, and data was derived from national and state-wide digital collections. Incorporating
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this datainto the MARC 856 field of Chronicling Americatitle directory records will provide
enhanced access to American newspapers beyond what is digitized under NDNP.

Title essays: Essays describing the scope, content, and significance of each of the six selected titles
were collected, edited for specific NDNP formatting guidelines, and delivered to the NEH by the end
of August 2020: Birmingham Age-Herald, Huntsville Gazette, Alabama Intelligencer, State Journal
& Flag, Mabile Register, and the Wetumpka State Guard.

Outreach: Project Manager Jessica Kincaid, in consultation with Project Director Lorraine Madway,
incorporated digitized historic Alabama newspaper content into on-going library-wide social media
campaignsin order to make the availability of newspaper resources, and Chronicling America, more
widely known throughout the UA community and general public. Project Director Lorraine Madway
collaborated with UA Libraries Specia Collections to publish the digital assets of Chronicling
Americain three UA digital collections. Birmingham Age-Herald newspaper, African American
Alabama newspapers, and Antebellum Alabama newspapers. The UA digital collections
acknowledge the support of the NEH for the Alabama Digital Newspaper Project and link to the
Library of Congress' Chronicling American website.

Advisory board: Members met for the first time on September 27, 2019, with Project Director
Lorraine Madway, Project Manager Jessica Kincaid, and Interim Project Manager Laura Gentry. The
board included an additional member from Tuscal oosa City Schools, Public Relations Coordinator
Lesley Bruinton. Members and project staff discussed newspaper selection and opportunities for
community collaboration, outreach and advocacy. The meeting was productive, especialy with
regard to recommendations for outreach training activities by UA NDNP staff with Tuscaloosa city
and county school librarians. There was strong support for making the Chronicling Americaweb
interface accessible to city and county students to increase skillsin conducting primary source
research. The COVID-19 pandemic required adjustments in implementing in-person training in the
use of the web interface when the Tuscal oosa school systems transitioned to essential instruction.

4) Goals not met: N/A

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."
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Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Attendance at the NDNP Awardee Conference in Washington, D.C., September 10-12, 2019, by

Project Director Lorraine Madway, Project Manager JessicaKincaid, and Interim Project Manager
Laura Gentry. All co-presented at a session on Tales of a New Awardee on September 10, 2019.

Attendance at the virtual NDNP Awardee Conference September 14-17, 2020, by Project Director
Lorraine Madway and Project Manager Jessica Kincaid.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public
understanding and increasing interest in learning and careers in the humanities.
Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.
Given the urgent necessity to transition all workflows to remote operations, dissemination of project
content to communities of interest through in-person activities was not possible. In lieu of in-person
activities, Project Manager Jessica Kincaid, in consultation with Project Director Lorraine Madway,
partnered with the library’ s Archival Access Coordinator and other staff to promote historic Alabama
newspaper content and the Chronicling Americaresource via social media programs. These efforts
involve researching and writing engaging social media posts that integrate newspaper content into
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ongoing campaigns, most notably the library’s daily Anniversary Project and Alabamians Who Made
A Difference. The Project Manager has been responsible for generating 3-5 social media posts per
month for the duration of remote operations, and continues to contribute newspaper content and
associated historical information. Through these efforts, Alabama Digital Newspaper Project content,
and the Chronicling America database, has been disseminated to other branches of University of
AlabamalLibraries aswell asthe UA campus community and the general public.

Project Director Lorraine Madway recently collaborated with UA Libraries Special Collectionsto
publish the digital assets of Chronicling Americain three UA digital collections: the Birmingham
Age-Herald newspaper, African American Alabama newspapers, and Antebellum Alabama
newspapers. The UA digital collections acknowledge the support of the NEH for the Alabama Digital
Newspaper Project and link to the Library of Congress Chronicling American website. The
Birmingham Age-Herald and Huntsville Gazette newspapers include essays on the history of each
newspaper. The four essays on the Antebellum Alabama newspapers in Tuscal oosa, Mobile, and
Wetumpkawill link directly to the Chronicling America website.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Maintain workflow in-house and with vendor [{SHGI and follow established policies and
procedures to ensure productivity and quality review of project deliverables.

Continue current outreach initiatives and design a digital exhibit to further disseminate digital
newspaper content to communities of interest.

Participants and Other Collaborating Organizations
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What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

(1) Project Director: Lorraine Madway. Sept. 2018-Aug. 2020 (24 months). Worked approximately
43.5 hours per month. Oversaw project, including Project Manager search; RFP for an approved
vendor and contractual arrangements for vendor selection; newspaper title selection; advisory board
membership selection, interaction, and focus; researching outreach projects; and writing semi-annual

and annual project reports. Funding support was 28% of annual salary. (S SEGEGEGEG
I She has not collaborated internationally.

(2) Key personnel:

Jessica Kincaid: Project Manager, May 2019-Aug. 2020 (15 months). Worked approximately 160
hours per month. Managed day to day operations of the project to insure productivity and quality
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control, including microfilm collation by students, delivery of digital assets to and from the vendor
and to the Library of Congress, quality review of film to ensure accurate validation and verification;
assisted Project Director in researching outreach projects. Funding support was 100% of annual

sdary. (IS S has not collaborated internationally.

Celeste Thomas, Metadata and Digital Content Specialist, May 2010-Aug. 2020 (15 months).
Worked approximately 10 hours per month. Assisted Project Manager with quality review and
technical validation of digital objects. Funding support was 5% of annual salary. [{SEIEGE
I She has not collaborated internationally.

Camille Bunch, Student assistant, April 2019-Feb. 2020 (11 months). From Sept. 1, 2019-Feb. 29,
2020 she worked approximately 272 hours on the project collating descriptive metadatain

preparation for vendor digitization of microfilm. [{Si GGG S < has not

collaborated internationally.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
eguipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
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Organization Name
Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?
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Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

During 2018-2019 the award enabled the hiring of a full-time Project Manager/Librarian and three
part-time student assistants.

Through the National Digital Newspaper Program, the University of Alabama has contributed a
significant amount of digitized historic Alabama newspaper content (100,810 newspaper pages) to
the freely available and widely known educational resource Chronicling America. Until the
University of Alabama's participation in NDNP, only a number of scattered newspaper issues
representing geographic locations within the state of Alabama could be found in the database.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures
Describe changes during the reporting period that may have a significant impact on

expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.
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Despite unexpected delaysin hiring a Project Manager at the outset of the 2018-2020 project cycle,
and additional complications in transitioning to remote productions as necessitated by COVID 19, the
University of Alabamareached its digitization targets and delivery of digital assetsto the Library of
Congress on time. Second generation duplicate master negative microfilm reels were delivered to the
Library of Congress for deposit as promptly as possible after the conclusion of the project, as
awardees were instructed to wait for final approval of digital assets and specific instructions
regarding shipment procedures to the Library of Congress, which were adjusted due to COVID 19.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

The Project Director recognizes that award terms and conditions require acknowledgment of federal
funding agency support for any product (including World Wide Web pages) based on or devel oped
under this award.

On November 24, 2020, the University of Alabama Libraries Special Collections uploaded digitized
newspaper content published on the Chronicling Americawebsite into its own freely available digital
repository with appropriate acknowledgement of federal funding support from the NEH. The funding
note for three digital collections states: The digitization of this collection was funded by a grant from
the National Endowment for the Humanities to support the University of Alabama’s participation in
the National Digital Newspaper Program. This collection is part of the Alabama Digital Newspaper
Project documenting the state' s historic newspapers and is also freely accessible online through the
Library of Congress on the Chronicling America: Historic American Newspapers website,
https://chroniclingamerica.loc.gov/.

The digitized newspaper content is organized thematically into the following collections:

the Birmingham Age-Herald Newspaper
(https://digitalcollections.libraries.ua.edu/digital/collection/p17336c¢ol | 60);

Antebellum Alabama Newspapers
(https://digital collections.libraries.ua.edu/digital/collection/p17336col159);
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and African American Alabama Newspapers
(https://digitalcollections.libraries.ua.edu/digital/collection/p17336c¢ol | 71).

Project Outcomes

Describe any project outcomes in the space provided.

Through participation in the National Digital Newspaper Program, the University of Alabamawas
ableto deliver high quality scanned images of 100,810 historic Alabama newspaper pages to the
Library of Congress for ingestion into Chronicling America, an internet-based, open source,
searchable database of U.S. newspapers. Completion of this project resulted in a number of notable
outcomes, including digitization of historically significant Alabama newspaper titles and digital
assets representing diversity of political views and ethnic and geographic inclusion to promote
democracy; delivery of physical microfilm to the Library of Congress for long term preservation;
creation of informative and engaging title history essays; creation of a survey to identify open access
availability of non-NDNP newspaper content across the state of Alabama; and digital outreach efforts
to disseminate newspaper content.

Production outcomes indicate several significant successes throughout the University of Alabama's
first NDNP grant cycle. Newspaper titles were chosen based on availability of viable microfilm for
digitization, completeness of the title run, date range in the public domain, and geographic and ethnic
diversity of perspectives. Through procurement of second generation duplicate master negative
microfilm reels and in collaboration with a contracted digitization vendor, the University of Alabama
delivered digital content regularly, in ten batches of roughly 10,000 pages each, to the Library of
Congress throughout the course of the project, resulting in atotal of 100,810 pages of historic
Alabama newspaper content being incorporated into the Chronicling America database. Each page
scan includes descriptive and structural metadata to support a chronologically-based browsing
interface as well as associated derivative files for various use purposes. The University further
delivered the second generation duplicate master negative microfilm, barcoded and stored according
to National Digital Newspaper Program conventions, to the Library of Congress for deposit in its
physical holdings per project requirements.

University of Alabama Specia Collections faculty researched historical information about each
selected title, resulting in six informational title essays detailing the scope, content, and significance
of each title for added historical context. To supplement the unique US Newspaper Directory feature
within the Chronicling America database, UA NDNP project staff conducted a survey of the
publishing history of Alabama’s 67 countiesin order to identify open access availability of non-
NDNP newspapers. The incorporation of bibliographic information for these additional titles, aswell
as associated links to available issues in other openly accessible national and state-wide digital
collections, into the US Newspaper Directory will provide expanded access to Alabama newspapers
beyond what has been digitized by the University of Alabamathrough NDNP.
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With regard to outreach outcomes, the University of Alabamaimplemented a number of social media
campaigns in collaboration with the Special Collections Archival Access Coordinator and other
faculty and staff to promote Alabama newspaper content and the educational value of the Chronicling
Americaresource more broadly. Two specific campaigns that were particularly impactful and drew
heavily on newspaper content were an anniversaries-based project that highlighted important dates
throughout Alabama history, and a project that spotlighted important historical figures that were
either born in Alabama or had a significant impact on the state in some manner. Through these
efforts, digital historic Alabama newspaper content, and information about availability of other states
newspaper content through Chronicling America, reached a number of branch libraries across the
University aswell as the online general public.

The University of Alabama also uploaded digitized newspaper content into its own freely available
digital repository with appropriate acknowledgement of support via federal funding from the National
Endowment for the Humanities. The digitized newspaper content is organized thematically into the
following three digital collections. Birmingham Age-Herald Newspaper; Antebellum Alabama
Newspapers, and African American Alabama Newspapers. Updates on significant project milestones
were provided to the Advisory Board during the in-person meeting in September 2019, and
opportunities for additional community collaboration and outreach continue to be discussed and
explored.

Grant Products
Staff/Faculty/Fellow Position

Conference Paper/Presentation
Web Resources
Web Resources

Web Resources
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Major Goals of the Project:

Digitization of 100,000 pages of Alabama's historic newspapers, published between 1813 and 1963,
mostly from microfilm.

The project has nine primary tasks:

1. Select titles of newspapers on basis of content, quality, and condition.

2. Evaluate microfilm, including page counts and an initial assessment of quality.

3. Duplication of microfilm through a vendor or acquisition.

4. Digitize microfilm by contracting with a vendor.

5. Create derivatives and OCR text conversion into the ALTO xml schema.

6. Create metadata, both descriptive and technical, as specified in NDNP Guidelines.
7. Quality control to check images and metadata in the batch structure.

8. Deliver data of online deliverables to the Library of Congress on hard drives.

9. Prepare essays for each selected newspaper title describing scope, content, and significance.
What was accomplished under these goals?
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For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including mgjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

1) Major Activities:

Hiring grant personnel, including the Project Manager and student assistants.
Contracting with a digitization vendor.

Selecting newspaper titles for first run.

Evaluating in-house microfilm and obtaining duplicate negative microfilm.

Creating collation workflow for student assistants in preparation for scanning by vendor.

Delivery of digital assets.

2) Specific objectives:

Personnel: Complete hiring process for the Project Manager/Librarian and prepare for orientation;
Hire and train student assistants to perform descriptive collation.

Vendor: Complete contractual agreement with approved vendor and establish workflow policies and
procedures.

Titles: Finalize title selection with regard to historical content, large quantity not previoudly digitized,
diversity of political views, and ethnic and geographical inclusion.

Microfilm: Complete identification and purchase of master negative reelsin place of duplication.

Delivery of sample batch of digital assetsto the Library of Congress.

3) Key outcomes:

Personnel: The University of Alabama (UA) hired Jessica Kincaid as Project Manager/Librarianin
March 2019, and she arrived in May 2019. Interim Project Manager Laura Gentry trained Jessica
during May-June 2019 and hired and trained three student assistants during this reporting period to
collate microfilm to create reel and page level metadata. The first student (Natalie Wood) worked
from Feb.-April 2019; the second student (Camille Bunch) has worked from April to the present
(September 2019), and the third student (Dawn Wiley) worked from May-August 2019. In-house
workflow was implemented to perform preliminary descriptive collation of microfilm reels and
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pages. Students collated 70,805 pages as of mid-September 2019.

Vendor: Completed contractual arrangements with approved vendor (SN in Arril 2019
based on vendor's willingness to perform according to NDNP and UA requirements. Met with
vendor's and sub-contractor |Gl s staff and established workflow policies and proceduresin
late April 2019.

Microfilm: To replace in-house positive microfilm of poor quality, UA identified and purchased 158
reels of master negatives from the Library of Congress.

Titles: Selected large run of Birmingham Age Herald for alarge run of a general newspaper that is
not digitized elsewhere, five small runs of antebellum papers from Mobile, Tuscaloosa, and
Wetumpka, and two speciaty papers: German World War || POW papers, Der Querschnitt and Das
PW-Echo. In addition, microfilm of an African American newspaper, the Huntsville Gazette, will be
included after it is purchased from the Library of Congress. Although digitized on a proprietary
database, the paper's subject matter makes a strong case for itsinclusion and directors of both the
NEH and the Library of Congress approved including it. The date ranges of all of the newspapers put
them in the public domain.

LC Tools: The Digita Viewer and Validator was installed in May 2019. JessicaKincaid, Laura
Gentry, and Celeste Thomas completed training on DVV functions.

Delivery of digital assets: UA delivered a sample batch of 691 digital assets to the Library of
Congress in June 2019 and received notification of approval shortly afterward. Additionally, the first
and second standard batches of the grant cycle, 9,835 pages and 10,805 pages respectively, have been
produced, validated and verified, thoroughly reviewed, and delivered to the Library of Congress.
These two batches, totaling 20,640 pages, are currently awaiting review by Library of Congress staff.
UA anticipates completing quality review of athird batch of 10,000 pages by early October, totaling
delivery of approximately 30,000 pages to the Library of Congress before the end of October.

Advisory board: Members met for the first time on September 27 with Project Director Lorraine
Madway, Project Manager JessicaKincaid, and Interim Project Manager Laura Gentry. Members and
project staff discussed newspaper selection and opportunities for community collaboration, outreach
and advocacy. The meeting was substantive and productive.

4) Goals not met:
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Project staff will submit essays for each selected newspaper title describing its scope, content, and
significance.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individuals with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Attendance at NDNP Awardee Conference in Washington, D.C. September 10-12, 2019 by Project

Director Lorraine Madway, Project Manager Jessica Kincaid, and Interim Project Manager Laura
Gentry. All co-presented at a session on Tales of a New Awardee on September 10.

How wer e the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public
understanding and increasing interest in learning and careers in the humanities.
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Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
iIsthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Maintain workflow in-house and with the vendor and follow established rules and proceduresto
ensure productivity and quality review of project deliverables.
Write essays for selected newspaper titles.

Engage in severa outreach activities.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.
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Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

(1) Project Director: Lorraine Madway. Sept. 2018-Sept. 2019 (12 months). Worked approximately
12 hours per month. Oversaw project, including Project Manager search; contractual arrangements
for vendor selection; newspaper title selection; advisory board membership, interaction, and focus.
Worked approximately 12 hours per month. Funding support was 5% of annual salary. [{S} I

I S < has not collaborated internationally.

(2) Key personnel:

JessicaKincaid: Project Manager, May-Sept. 2019 (5 months). Worked approximately 160 hours per
month. Managed day to day operations of the project to insure productivity and quality control,
including microfilm collation by students, delivery of digital assetsto and from vendor and to Library
of Congress, quality review of film to ensure accurate validation and verification. Funding support

was 100% of annual salary. [S} GGG S < has not collaborated

internationally.

Laura Gentry: Interim Project Manager, Sept. 2018-May 2019 (9 months). Worked approximately 12
hours per month. Surveyed in-house microfilm; Researched availability of duplication reels and state
of the art microfilm readers; compiled draft for RFP for vendor contract; analyzed vendor proposals;
trained students in collation; assisted Project Director in Project Manager search. Funding support

was 8% of annual salary. [{SIEIEEGGEEEEEEEEE S < has not collaborated internationally.

Celeste Thomas, Metadata and Digital Content Specialist, May-Sept. 2019 (5 months). Worked
approximately 10 hours per month. Assisted Project Manager with quality review and technical

validation of digital objects. Funding support was 5% of annual salary. [{SlSIIEGEG
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[BEE She has not collaborated internationally.

Natalie Wood, Student assistant, Feb.-April 2019 (3 months). Worked approximately 50 hours on the
project collating descriptive metadata in preparation for vendor digitization of microfilm. Wood isa
resident of Tennessee. She has not collaborated internationally.

Camille Bunch, Student assistant, April-Sept. 2019 (6 months). Worked approximately 150 hours on
the project collating descriptive metadata in preparation for vendor digitization of microfilm. Bunch
isaresident of Alabama. She has not collaborated internationally.

Dawn Wiley, Student assistant, May-August 2019 (4 months). Worked 259 hours on the project
collating descriptive metadata in preparation for vendor digitization of microfilm. Wiley is aresident
of Alabama. She has not collaborated internationaly.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)

Semi-Annual Performance Progress Report, PJ-261201-18 8of 11



Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Foecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

The award enabled the hiring of afull-time Project Manager/Librarian and three part-time student
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assistants.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Nothing to Report

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements
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Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

There are no special reporting requirements to be met at thistime. The Project Director acknowledges
that award terms and conditions require acknowledgment of federal funding support for any product
(including World Wide Web pages) based on or devel oped under this award.

Project Outcomes

Describe any project outcomes in the space provided.
Nothing to Report

Grant Products
Staff/Faculty/Fellow Position

Conference Paper/Presentation
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Major Goals of the Project:

Digitization of 100,000 pages of Alabama's historic newspapers, published between 1813 and 1963,
mostly from microfilm.

The project has nine primary tasks:

1. Select titles of newspapers on the basis of content, quality, and condition.

2. Evaluate microfilm, including page counts and an initial assessment of quality.

3. Duplication of microfilm through a vendor or acquisition.

4. Digitize microfilm by contracting with a vendor.

5. Create derivatives and OCR text conversion into the ALTO xml schema.

6. Create metadata, both descriptive and technical, as specified in NDNP Guidelines.
7. Quality control to check images and metadata in the batch structure.

8. Deliver data of online deliverables to the Library of Congress on hard drives.

9. Prepare essays for each selected newspaper title describing scope, content, and significance.
What was accomplished under these goals?
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For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including mgjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

1) Major Activities:

Hired grant personnel, including the Project Manager and student assistants.

Contracted with a digitization vendor, (S ECHIEGzG-

Selected newspaper titles for the first run.

Evaluated in-house microfilm and obtained master negative microfilm.

Created collation workflow for student assistants in preparation for scanning by the vendor.

Delivery of digital assets.

2) Specific objectives:

Personnel: Completed training for the Project Manager/Librarian; Continue to hire, train, and/or
retain student assistants to perform descriptive collation.

Vendor: Continued to implement the contractual agreement with (S 2nd maintained
workflow policies and procedures.

Titles: Finalized title selection with regard to historical content, large quantity not previously
digitized, diversity of political views, and ethnic and geographical inclusion.

Microfilm: Completed identification and purchase of master negative reelsin place of duplication.

Delivery of seven full batches of digital assetsto the Library of Congressin atimely fashion.

3) Key outcomes:

Personnel: Project Director Lorraine Madway supervised the work of Jessica Kincaid as Project
Manager/Librarian and advocated and received approval for adding digitization of an African
American newspaper to enhance Alabama's contribution to Chronicling America. JessicaKincad
oversaw the daily operations of the project, including student supervision, metadata collation, quality
review, and coordination with the vendor and the Library of Congress. 1n-house workflow continued
to be implemented to perform preliminary descriptive collation of microfilm reels and pages. The
student assistant, Camille Bunch, continued to work on the project from September 2019 through
February 2020 to collate microfilm to create reel and page level metadata. She collated 30,382 pages
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from September 2029 through the end of February 2020 and assisted the Project Manager with
quality review of scanned images. Thisfinal batch of collation brings the total to 101,187 newspaper
pages and meets a major goal of the project.

Vendor: Workflow policies and procedures were tested and successfully implemented with
throughout the project. In-house quality control procedures were established and
applied to vendor-produced digital assets to ensure conformity to technical standards.

Microfilm: Five rolls of viable duplicate negative microfilm were purchased from the Library of
Congress in November 2019 for inclusion of The Huntsville Gazette, and production of scans has
begun in this project cycle for these microfilm reels.

Titles: The University of Alabama selected the historically significant African American newspaper,
The Huntsville Gazette, from 1881-1894, for the current project run. Although digitized on a
proprietary database, the paper's subject matter makes a strong case for itsinclusion in Chronicling
America, an open source website freely accessible to a broad range of the global research community.
The University of Alabama continued production of The Birmingham Age Herald, from 1894-1902, a
large run of ageneral newspaper that is not digitized elsewhere. The date ranges of both newspapers
put them in the public domain.

Delivery of digital assets: To date, the University of Alabama has reviewed, validated, and delivered
seven full batches of digital assetstotaling 69,472 newspaper pages to the Library of Congress. The
Library of Congress has reviewed and approved five full batches, totaling 51,150 newspaper pages,
for ingestion into Chronicling America. The University of Alabama is awaiting notification of
approval for the sixth and seventh batches. Three additional batches are in various stages of
production and quality review. The University of Alabama anticipates delivering the mandatory
100,000 pages to the Library of Congress by August 2020 unless the shipping delays and workflow
modifications resulting from COVID 19 necessitate a change. To date, the Chronicling America
website has added three batches of University of Alabama content, totaling 31,167 pages.

Advisory board: Members met for the first time on September 27, 2019, with Project Director
Lorraine Madway, Project Manager Jessica Kincaid, and Interim Project Manager Laura Gentry. The
board included an additional member from the Tuscal oosa City Schools, Public Relations
Coordinator Lesley Bruinton. Members and project staff discussed newspaper selection and
opportunities for community collaboration, outreach and advocacy. The meeting was substantive and
productive, especially with regard to recommendations for outreach training activities by University
of Alabama NDNP staff of Tuscaloosa city and county school librarians. Notably, there is strong
support for making the Chronicling Americaweb interface accessible to city and county students to
increase skills in conducting primary source research.
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4) Goals not met:

Essay assignments for newspaper titles have been distributed among contributing faculty members
for delivery to the Library of Congress. Essays for each selected newspaper title will describe its
scope, content, and significance.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Attendance at the NDNP Awardee Conference in Washington, D.C., September 10-12, 2019 by

Project Director Lorraine Madway, Project Manager JessicaKincaid, and Interim Project Manager
Laura Gentry. All co-presented at a session on Tales of aNew Awardee on September 10.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."
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Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.
Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Maintain workflow in-house and with vendor [{SHGI and follow established policies and
procedures to ensure productivity and quality review of project deliverables.

Write essays for selected newspaper titles.

Engage in severa outreach activities.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the

number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
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160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:”Key personnel” of the project includes paid staff (aside from the directors) and consultants.

(1) Project Director: Lorraine Madway. Sept. 2018-Feb. 2020 (18 months). Worked approximately
43.5 hours per month. Oversaw project, including Project Manager search; RFP for an approved
vendor and contractual arrangements for vendor selection; newspaper title selection; advisory board
membership selection, interaction, and focus; researching outreach projects; and writing semi-annual

and annual project reports. Funding support was 28% of annual salary. {SSIEGEGEG
I She has not collaborated internationally.

(2) Key personnel:

Jessica Kincaid: Project Manager, May 2019-Feb. 2020 (10 months). Worked approximately 160
hours per month. Managed day to day operations of the project to insure productivity and quality
control, including microfilm collation by students, delivery of digital assets to and from the vendor
and to the Library of Congress, quality review of film to ensure accurate validation and verification;
assisted Project Director in researching outreach projects. Funding support was 100% of annual

sdary. (IS S has not collaborated internationally.

Celeste Thomas, Metadata and Digital Content Specialist, May 2010-Feb. 2020 (10 months). Worked
approximately 10 hours per month. Assisted Project Manager with quality review and technical

validation of digital objects. Funding support was 5% of annual salary. S ESIEGEGEG
I She has not collaborated internationally.
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Camille Bunch, Student assistant, April 2019-Feb. 2020 (11 months). From Sept. 1, 2019-Feb. 29,
2020 she worked approximately 272 hours on the project collating descriptive metadatain

preparation for vendor digitization of microfilm. [{Sl G Sh< has not

collaborated internationally.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name
Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):
Financial support;
In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);
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Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and
Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their access to or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Foecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

During 2018-2019 the award enabled the hiring of afull-time Project Manager/Librarian and three
part-time student assistants.

Changes/Problems

Changesin approach and reasons for change

Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
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approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,

as originally submitted.
The University of Alabama reached its 18-month digitization targets in February 2020. Seven full
batches of digital assetstotaling 69,472 newspaper pages were reviewed, validated, and delivered to
the Library of Congress. The proactive focus of Project Director Lorraine Madway and Project
Manager JessicaKincaid in Fall 2019 and Winter 2020 continued previous mitigation of unexpected
delaysin hiring a Project Manager and arranging a vendor contract. Project Manager JessicaKincaid
continued to perform her responsibilities effectively and productively. Project staff is confident the
unit will continue to reach digitization targets in 2020 unless the shipping delays and workflow
maodifications resulting from COVID 19 necessitate a change.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
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included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

There are no special reporting requirements to be met at this time. The Project Director acknowledges
that award terms and conditions require acknowledgment of federal funding support for any product
(including World Wide Web pages) based on or devel oped under this award.

Project Outcomes

Describe any project outcomes in the space provided.
Nothing to Report

Grant Products
Staff/Faculty/Fellow Position

Conference Paper/Presentation
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

The application listed nine primary tasks to be accomplished during the project.

Select titles: The first task was to select titles for the project. In order to select titles, Arkansas State
Archives (ASA) staff consulted with the newspaper advisory committee made up of twelve
historians, scholars, librarians, journalists, and educators from throughout the state to evaluate the
intellectual content of the newspapers. The committee ranked possible titles for the project.

Evaluate microfilm: Once the advisory committee suggested titles, ASA staff then evaluated the titles
to decide their suitability for the project. 1n order to decide which of the titles would be used in this
cycle, staff analyzed the density readings from each roll to ensure they met NDNP standards and to
ensure that there are not redundancies in the process. Staff also performed quality control for
resolution and reduction ratio issues. Quality control also entailed skimming through the film to ook
for damage that might affect the optical character recognition and digitization process.

Duplicate microfilm: The ASA contracted with athird party company to create second generation
copies of microfilm mastersin its collection. The ASA contracted with [{SIC G i th

a subcontract with [{S} I . i order to accomplish this goal.

Create metadata: The ASA partnered with the Mississippi Department of Archives and History in
order to collect metadata from microfilm copies. The MDAH collected the metadata and entered it
into a spreadsheet. The metadata included elements such date of printing, number of pages per issue,
issue number, and others. The spreadsheet was sent to the vendor contracted to digitize the film.
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Scan and Digitize Microfilm: The ASA contracted with [{S}CH Gz vith a subcontract
with (S (o scan the microfilm into TIFF format.

Create derivatives and OCR: Apex created derivative imagesin the form of JP2, PDF, ALTO xml
(OCR) formats and converted OCR text into ALTO xml language per the NDNP technical guidelines.

Quality control: The MDAH assisted the ASA in assuring quality control in this project. After
receiving the hard drives from Apex, MDAH staff compared digitized images to the images on the
microfilm using the viewer function of the current version of the Digital Viewer and Validator
(DVV). MDAH staff used guidelines developed by the Library of Congress to assess the quality and
content of the batch. MDAH aso reviewed the metadata and digital objects of all issueswith
anomalies, the first and last issue of every reel, and at |east an additional ten percent of the remaining
issues.

Deliver data: The ASA purchased one terabyte portable hard drives that were used to transfer data
between the digitization vendor, the Library of congress, MDAH, and the ASA. When making
shipments, the ASA and MDAH used trackable FedEx shipping to send the hard drives. The
information on the hard drives was backed up until notification from the Library of Congress that the
batch was complete approve and uploaded.

Prepare Scope Notes, List of Non-NDNP Online Titles, and Update CONSER Records: Following
the guidelines provided by the Library of Congress, ASA staff wrote essays describing the scope,
content, and significance of each selected newspaper title. Each note consisted of place of
publication, dates and schedule of publication, geographic area and circulation, political and/or
religious affiliation, physical attributes, and changesin name, format or ownership. Additional
information about editors or reports of note, significant events covered by the paper, and special
features also were included.

What was accomplished under these goals?

For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including mgjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

Over thefirst cycle of this grant, the ASA has digitized approximately 100,000 pages representing

forty newspaper titles. The papers represented in this cycle cover all geographical regions of the state
and encompass different political perspectives and time periods. There were twelve batchesin this

Annual Performance Progress Report, PJ-256021-17 3of 13



cycle. All microfilm duplication, digitzation, creation of derivatives, metadata creation and quality
control was completed by the ASA, MDAH and the vendor for the twelve batchesin this cycle. All
twelve of these batches were submitted by the ASA and MDAH to the Library of Congress prior to
August 31, 2019. The Library of Congress had not uploaded all of the batches to the Chronicling
Americawebsite by the end of this reporting period on August 31, 2019.

Some of these essays were submitted to the NEH and the LOC, but there are still some essays that
have not been completed as of the end of the first cycle on August 31, 2019. ASA staff are working
on completing these essays. ASA staff also made alist of non-NDNP Arkansas newspaper titles that
are available for free online.

The project allowed the ASA to digitize many newspapers and make them available to the public.
The process expanded the reach of our newspaper collections to scholars, students, and other
researchers, who might not be able to visit the ASA. It also gave the ASA more publicity asthe
source for these newspaper resources. The publicity generated by this project has helped heighten the
public's awareness of the ASA's newspaper resources of the through the Chronicling Americawebsite
and other formats.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individuals with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

During the first grant cycle, ASA staff had the opportunities to develop skills needed for the project.

ASA staff attended NDNP Awardee meetings in Washington, D.C., in 2017 and 2018. Staff attended

training sessions on technical matters inherent in the digitization process and on how best to promote
the project among the general public.
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Three staff members, Jo Miles-Seely, Marisela Madrigal, and David Pilcher, from the ASA's
partnering institution, MDAH, visited the ASA October 12-13, 2017, for atwo-day introduction and
meeting regarding the NDNP grant. The purpose of the meeting was largely to familiarize the
MDAH with the ASA's newspaper microfilm, outline and assign specific responsibilities in the
project, discuss vendor selection, and establish a preliminary timeline.

Three ASA staff members, Mary Dunn, Amy Gragert, and Kelsey Kahlbuam-Hoisington, traveled to
Jackson, Mississippi, in November 2018 to train with our technical consultants at the MDAH. ASA
staff members received training in authority file creation, metadata recording and page collating, as
well as the quality check and final review steps of the process.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Information about the ASA's work on the NDNP project was disseminated to communities of interest
through newspaper articles, e-newsletters, blog posts, Twitter posts, and outreach to teachers.

The most significant outreach activities were among the education community. ASA staff member
Brian Irby traveled around the state visiting the regional educational cooperativesto talk to teachers
about Chronicling America and the website's use in the classroom. Irby also worked with organizers
of the State History Day program to show teachers how students can use Chronicling Americain their
History Day projects.

The ASA staff have also been promoting the project is through showing patrons who visit our
research room the Chronicling America website and how it can enhance their research. The ASA has
also taking part in the monthly ChronAm party on Twitter to reach many of those who might not
otherwise be aware of the project.
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What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.
The ASA intends to continue to work with our technical partner, the Mississippi Department of

Archives and History, as well as our digitization contractors to continue the work begun in the first
cycle.

ASA staff will complete writing the remaining unfinished historical essays. Thisisthelast goal
listed in the first cycle application remaining to be compl eted.

During cycle two, the ASA will continue to partner with the MDAH, but with the ASA taking on
more of the responsibilities handled by MDAH in cycle one. Inthe new cycle, the ASA will digitize
over 100,000 additional pages of Arkansas newspapers to be added to the Chronicling America
website.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.
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Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Dr. Lisa Speer, Director of the Arkansas State Archives, Project Director for the Arkansas Digital
Newspaper Project - Oversaw the hiring of the Project Assistant, the purchasing of computer

egui pment and supplies, the selection of vendors, the implementation of their contracts, and other
elements of the grant. She was also the primary point of contact with the Advisory Committee and
oversaw the selection of titles. She coordinated the collaboration between the ASA and MDAH and
oversaw the budget. Ten percent of her daily work time was spent on the project as part of the ASA's
in-kind contribution. She served as Project Director for five months during the grant period until her
departure from the ASA on February 6, 2018.

Mary Dunn, Archival Manager for Technology and Access, ASA - Assisted with the website for the
Advisory Committee. After Speer's departure from the project, Dunn assumed the duties of the
Project Director. One percent of her daily work time was spent on the project as part of the ASA'sin-
kind contribution between September 2018 and January 2019. From Fbruary 2018 until departue
from the ASA in January 2019, Dunn served as the Project Director and ten percent of her time was
spent on the project as part of the ASA'sin-kind contribution.

Kelsey Kahlbaum-Hoisington, Project Assistant, ASA - Kahlbaum-Hoisington contributed to the
preparation of all materials for the Advisory Committee and conducted initial research about
Arkansas newspapers in order to rank and prioritize the newspaper titles. She performed the physical
assessment of the positive microfilm, checking for damage that might affect the OCR and helped
determine if thetitleisworthy for inclusion in this project. She served as the day-to-day contact with
MDAH and tracked production. She compiled and entered detailed bibliographic data about each
title and assisted with the preparation of OCL C records per CONSER guidelines. She performed in-
depth research about each title and wrote the title notes to be submitted to the Library of Congress.
She participated in the creation and maintenance of project records, compiled statistics and prepared
project reports. Kahlbuam-Hoisington worked one hundred percent of her time of the project form
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her first day in February 2018 until the end of the first cycle on August 31, 2019. Thiswas an NEH
grant funded position.

Amy Gragert, Archival Assistant, ASA - Gragert worked with Kahlbaum-Hoisington on day-to-day
project operations. She assisted in the research and writing of newspaper historical essays and aided
with the assessment and quality control of microfilm and digital products. Although this position was
not listed in the initial budget for the prject Gragert became a crucil member of the grant prject
working with Kahlbuam-Hoisington to ensure the project was completed. Gragert also helped
provide guidance about the ASA's microfilm collections and processes, especially after the retirement
of Tim Schultz in January 2019. The addition of this position did not significantly change the ASA's
in-kind contribution for salary in the budget due to cost savings generated from changeds in other
staff working on the grant for higher paid positionsto lower paid positions. Twenty five percent of
her daily work time was spent on the project as an in kind contribution between September 2018 and
her departure from the ASA on May 16, 2019.

Brian Irby, Archival Assistant. ASA - Irby served as Project Director after the departure of Mary
Dunn from the project on January 4, 2019. He served eight months on August 31, 2019. Ten percent
of hisdaily work time was spent on the project as an in kind contribution.

Tim Schultz - Archival Manager for Imaging and Preservation, ASA - Schultz hired, trained, and
supervised the Project Assistant, and oversaw day-to-day project operations. He advised the project
assistant on project workflow and set deadlines for deliverables. He worked with the Advisory
Committee to select newspaper titles. He oversaw the physical assessment of the positive microfilm
and researched historical information on the newspaper titles. He maintained project records,
compiled statistics, prepared title notes, and assisted with the preparation of project records. He
worked with the purchasing department in the selection and contracts of vendors. Fifteen percent of
his daily work time was spent on the project as an in kind contribution. He served for seventeen
months of the project from the beginning of the project in September 2017 unti |[{SHEIEGE

SheilaBevill, Librarian, ASA - Bevill prepared and submitted the CONSER bibliographic records.
Five percent of her daily work time was spent on the project as part of of the ASA'sin-kind
contribution in year two of the first cycle.

Jo Miles-Seely, MDAH Technical Supervisor, Mississippi Department of Archives and History -
Miles-Seely supervised the technical portion work flow. She oversaw metadata collection and the
quality review process and maintained regular contact with contracted vendors and answered all
project related questions. She worked part time (fifty percent) on the project. She served asa
subcontractor for the life of the first cycle. Twenty percent of Miles-Seely's time was spent on the
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project, which was paid through NEH funds.

MariselaMadrigal, MDAH Project Manager - Madrigal collected the metadata elements and supplied
it to the digitization vendor via an Excel spreadsheet. She compared the collected metadata to the
digitized filesusing the DVV. She shipped and tracked the 2N microfilm and the hard drives
containing the digital assets and assisted with record keeping, preparation of reports, and the
compilation of statistics. She served the beginning of he first cycle in September 2017 through May
2019. Fifty percent of Madrigal's time was spent on the project, which was paid through NEH funds.

Holly Embry, Digital Technician, Mississippi Department of Archives and History - Embry assisted
with the metadata collection and the quality review process completed by MDAH. Fifty percent of
Embry’'s time as a part-time employee was spent on the project between May 2018 and August 2019,
which was paid through NEH funds.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
eguipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;
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In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

Mississippi Department of Archives and History staff served as technical advisors on the project. The
MDAH staff time spent on this project was paid through NEH funds.

The ASA contracted with for the duplication of
the microfilm, the scanning of the microfilm, the metadata creation, and the production of the digital
assets following the NDNP guidelines. was awarded the contract and used

as a subcontractor for duplication and scanning of the microfilm. IR
islocated in Herndon, Virginiaand works with staff in the US and India. [{SHECII
B - offices in Bethlehem, Pennsylvania and Provo, Utah. The serves provided by

DN < i through NEH funds

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or
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provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

One of the most significant impacts of this project has been that many of the ASA's newspapers are
now more widely available than they have ever been before. One of the stated missions of the ASA
isto "encourage historical work and research by the public." Thisgrant has given the ASA the
opportunity to make historical research much easier for the public. Researchers from around the
world can now view historic Arkansas newspapers for free on the Library of Congress Chronicling
Americawebsite.

Another encouraging development of this project has been the impact that it will have for k-12
students to gain experience in using newspapersin their school projects. Teachers can bring the
Chronicling America website into the classroom as ateaching aid. Looking at old newspapers not
only helps students understand historical events through primary sources, it helpsin developing
literacy skills. Students are currently using Arkansas newspapers on the Chronicling America
website in History Day projects, which is exciting.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
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meeting objectives at less cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Aswith any long term project, there have been personnel changes on the ASA project team over the
two year grant cycle. The most significant changes have been the departure of two Project Directors,
Dr. Lisa Speer and Mary Dunn,

I \one of these departures, however, had any impact on the production schedule. The ASA
staff submitted all of the batches of the first cycle to the Library of Congress prior to the end of the
first cycle on August 31, 2019, although the Library of Congress had not uploaded them to
Chronicling America website by the end of the first cycle.

The Arkansas State Archives had delays in the creation of the state appropriation to use the NEH
funds the first cycle of this grant and the ending of the state appropriation prior to the end of the grant
cycle. Thisresulted in components of the project being paid out of other ASA funds that were
budgeted to be paid out of NEH funds. With the continuation of the grant into Cycle 2, this has
opened opportunities for the ASA to be reimbursed by the NEH. The ASA staff has been working
with NEH staff to be reimbursed for Cycle 1 expenses paid by the ASA that were budgeted to be paid
with NEH funds.

Delaysin hiring staff and vendors coming under budget, resulted in some cost savings for the first
cycle of the grant.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
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Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

None at thistime.

Project Outcomes

Describe any project outcomes in the space provided.

In 2017, the Arkansas State Archives received itsfirst National Digital Newspaper Program grant
from the National Endowment for the Humanities to fund the digitization of historical newspapers
from Arkansasin its collection. Between 2017 and 2019, the ASA has contributed over 100,000
digitized pages of Arkansas newspapersto the Library of Congress Chronicling America website,
making those newspapers available to researchers all around the world.

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

The application listed eight primary tasks to be accomplished during the project.

Select and evaluate microfilm: Thefirst task isto select titles for the project. In order to select titles,
Arkansas State Archives (ASA) staff assembled a newspaper advisory committee made up of twelve
historians, scholars, librarians, journalists, and educators from throughout the state to evaluate the
intellectual content of the newspapers. The committee will make suggestions about possibletitles to
include in the cycle. Once the advisory committee suggeststitles, ASA staff will then evaluate the
titles to decide their suitability for the project. In order to decide which of the titles would be used in
this cycle, staff will analyze the density readings from each roll to ensure they met NDNP standards
and to ensure that there are not redundancies in the process. Staff also will perform quality control
for resolution and reduction ratio issues. Quality control also will entail skimming through the film
to look for damage that might affect the optical character recognition and digitization process. We
projected this to be accomplished in May 2020.

Create metadata: The ASA will partner with the Mississippi Department of Archives and History in
order to collect metadata from microfilm copies. The MDAH will collect the metadata and enter it
into a spreadsheet. The metadata includes elements such date of printing, number of pages per issue,
issue number, and others. The spreadsheet will be sent to the vendor contracted to digitize the film.

Duplicate microfilm: The ASA contracts with athird-party company to create second generation
copies of microfilm mastersin its collection. The ASA will contract with {SIICEEGG|

with a subcontract with [{S S i order to accomplish this goal.

Scan and Digitize Microfilm: The ASA will contract with (S \vith a subcontract
with {SICIIEEEEE (o scan the microfilm into TIFF format. Our projected date for
accomplishing this goal was January 2020.

Create derivatives and OCR: Our goal isto have [l create derivative images in the form of JP2,
PDF, ALTO xml (OCR) formats and converted OCR text into ALTO xml language per the NDNP
technical guidelines.
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Quality control: The MDAH will assist the ASA in assuring quality control in this project. After
receiving the hard drives from [l MDAH staff will compare digitized images to the images on the
microfilm using the viewer function of the current version of the Digital Viewer and Validator
(DVV). MDAH staff will use guidelines developed by the Library of Congress to assess the quality
and content of the batch. MDAH will aso review the metadata and digital objects of all issues with
anomalies, the first and last issue of every reel, and at least an additional ten percent of the remaining
iSsues.

Deliver datac The ASA will purchase six one terabyte portable hard drives that will be used to
transfer data between the digitization vendor, the Library of congress, MDAH, and the ASA. The
remaining datawill be delivered using hard drives purchased in the first cycle. When making
shipments, the ASA and MDAH will use trackable FedEx shipping to send the hard drives. The
information on the hard drives will be and is being backed up until notification from the Library of
Congress that the batch is completely approved and uploaded. Our timeline for sending these hard
drivesto the LC was projected as follows. 1) Batch 1 — June 2020; 2) Batch 2 — July 2020; 3) Batch
3 — August 2020; 4) Batch 4 — September 2020; Batch 5 — October 2020; Batch 6 — November 2020;
Batch 7 — December 2020; Batch 8 — January 2021; Batch 9 — February 2021; Batch 10 — March
2021.

Prepare Scope Notes, List of Non-NDNP Online Titles, and Update CONSER Records: Following
the guidelines provided by the Library of Congress, ASA staff will write essays describing the scope,
content, and significance of each selected newspaper title. Each note consisted of place of
publication, dates and schedule of publication, geographic area and circulation, political and/or
religious affiliation, physical attributes, and changes in name, format or ownership. Additional
information about editors or reports of note, significant events covered by the paper, and special
features also were included. We projected that this will be accomplished between April and August
2021.

What was accomplished under these goals?

For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. Asthe project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.
Over thefirst cycle of this grant, the ASA has digitized approximately 100,000 pages representing
forty newspaper titles. The papers represented in this cycle cover all geographical regions of the state
and encompass different political perspectives and time periods. There were twelve batchesin this
cycle. All microfilm duplication, digitzation, creation of derivatives, metadata creation and quality
control was completed by the ASA, MDAH and the vendor for the twelve batchesin this cycle. All

twelve of these batches were submitted by the ASA and MDAH to the Library of Congress prior to
August 31, 2019. The Library of Congress had not uploaded all of the batches to the Chronicling
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Americawebsite by the end of this reporting period on August 31, 2019.

Some of these essays were submitted to the NEH and the LOC, but there are still some essays that
have not been completed as of the end of the first cycle on August 31, 2019. ASA staff are working
on completing these essays. ASA staff also made alist of non-NDNP Arkansas newspaper titles that
are available for free online.

The project has allowed the ASA to digitize many newspapers and will make them available to the
public by the end of this project. The process has expanded the reach of our newspaper collectionsto
scholars, students, and other researchers, who might not be able to visit the ASA. It also has given
the ASA more publicity as the source for these newspaper resources. The publicity generated by this
project has helped heighten the public's awareness of the ASA's newspaper resources of the through
the Chronicling America website and other formats.

However, due to the ongoing COVID-19 pandemic, we have fallen short of reaching the goals that
we projected in our application. In addition to the shutdown of operations at our office at the
Arkansas State Archives, our vendor in India, Apex, both experienced shutdowns of their officesin
Pennsylvaniaaswell asin India. This caused a show down in our progress. Since our office has
reopened and resumption of operations of our vendor, we have made steady progress and hope to be
back on track in time.

During the shutdown, our team selected film and analyzed it for its suitability for the project. This
included measuring density and checking the film for filming errors while waiting for our vendors to
resume operation. We completed thistask on April 3, 2020, and submitted our final selectionsto the
LC. Asof yet, we have not received approval of the final list from the LC.

We finalized our contracts with the vendors on May 5, 2020, which allowed us to begin work on
reproducing film. We submitted our sample batch to the LC on June 24, 2020, and it was approved
by the LC on July 15, 2020. On July 16, we mailed hard drives containing batches A through F to the
vendor along with metadata from batch A. We uploaded batch B and C's metadata to the vendor on
August 3 and September 1 respectively. Metadatafor batches D through F were uploaded between
October and November. We began datareview of batch A on November 3.

We completed the outstanding essays remaining from the first cycle. We also completed most of the
essays for cycle two of this project. We plan to finish the remaining essays by the end of December
2020.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
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"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

During this grant cycle, ASA staff had the opportunities to devel op skills needed for the project.

ASA staff attended NDNP Awardee meeting in Washington, D.C., in 2019 and the virtual meeting in

2020. Staff attended training sessions on technical mattersinherent in the digitization process and on
how best to promote the project among the general public.

Jo Miles-Seely from the ASA's partnering institution, MDAH, visited the ASA October 28-30, 2019,
for athree-day introduction and meeting regarding the NDNP grant. The purpose of the meeting was
largely to familiarize the MDAH with the ASA's newspaper microfilm, outline and assign specific
responsibilities in the project, discuss vendor selection, and establish a preliminary timeline.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.
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Information about the ASA's work on the NDNP project was disseminated to communities of interest
through newspaper articles, e-newsletters, blog posts, Twitter posts, and outreach to teachers.

The most significant outreach activities were among the education community. ASA staff member
Brian Irby held virtual workshops with regional educational cooperatives to talk to teachers about
Chronicling America and the website's use in the classroom.

The ASA staff have also been promoting the project is through showing patrons who visit our
research room the Chronicling America website and how it can enhance their research. The ASA has
also taking part in the monthly ChronAm party on Twitter to reach many of those who might not
otherwise be aware of the project.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.
The ASA intends to continue to work with our technical partner, the Mississippi Department of

Archives and History, as well as our digitization contractors to continue the work begun in the first
cycle.

ASA staff will complete writing the remaining unfinished historical essays.

Since resuming operations from the slowdowns due to the COVID-19 pandemic, the ASA has
worked tirelessly to make up for the slowdown in production and to get back on the schedule as
outlined in our application.

During cycle two, the ASA has continued to partner with the MDAH, but with the ASA taking on
more of the responsibilities handled by MDAH in cycle one. Inthe new cycle, the ASA will digitize
over 100,000 additional pages of Arkansas newspapers to be added to the Chronicling America
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website.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in invol vement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Foecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Brian Irby, Archival Assistant, Project Director for the Arkansas Digital Newspaper Project -
Oversaw the hiring of the Project Assistant. He helped edit the historical essays, and assisted in
selecting newspapers for the project.

Julienne Crawford, Curator, oversaw the purchasing of computer equipeir contracts, and other
elements of the grant. She was also the primary point of contact with the Advisory Committee and
oversaw the selection of titles. She oversaw the budget and planned the financial aspects of the
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project. Ten percent of her daily work time was spent on the project as part of the ASA's in-kind
contribution.

David Ware, Director of the ASA, coordinated with the advisory committee. He, Irby and Darren
Bell, chose the members of the committee and coordinated their activities.

Katherine Adkins, Project Assistant, ASA - Adkins served as the day-to-day contact with MDAH and
tracked production. She compiled and entered detailed bibliographic data about each title and
assisted with the preparation of OCLC records per CONSER guidelines. She performed in-depth
research about each title and wrote the title notes to be submitted to the Library of Congress. She
participated in the creation and maintenance of project records, compiled statistics and prepared
project reports. Kahlbuam-Hoisington worked one hundred percent of her time of the project form
her first day in March 2020 to present. Thisisan NEH grant funded position.

Chelsea Cinotto, Project Assistant, ASA - Cinotto worked with Adkins on day-to-day project
operations. She assisted in the research and writing of newspaper historical essays and aided with the
assessment and quality control of microfilm and digital products. One hundred percent of her daily
work time was spent on the project.

Darren Bell, Archival Technician. Bell worked on title selection and evaluation of titles. This
entailed checking density readings and analyzing film for errors that might affect OCR. He also
assisted in selecting members of the advisory committee.

Jo Miles-Seely, MDAH Technical Supervisor, Mississippi Department of Archives and History -
Miles-Seely supervised the technical portion work flow. She oversaw metadata collection and the
quality review process and maintained regular contact with contracted vendors and answered all
project related questions. She worked part time (fifty percent) on the project. She served asa
subcontractor for the life of the first cycle. Twenty percent of Miles-Seely's time was spent on the
project, which was paid through NEH funds.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."
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Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

Mississippi Department of Archives and History staff served as technical advisors on the project. The
MDAH staff time spent on this project was paid through NEH funds.

The ASA contracted with for the duplication of
the microfilm, the scanning of the microfilm, the metadata creation, and the production of the digital
assets following the NDNP guidelines. was awarded the contract and used

as a subcontractor for duplication and scanning of the microfilm. [l
B s ' ocated in Herndon, Virginia and works with staff in the US and India. [{Si NG
B s offices in Bethlehem, Pennsylvania and Provo, Utah. The serves provided by

DN ¢ i through NEH funds;

| mpact
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What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

One of the most significant impacts of this project has been that many of the ASA's newspapers are
now more widely available than they have ever been before. One of the stated missions of the ASA
isto "encourage historical work and research by the public." This grant has given the ASA the
opportunity to make historical research much easier for the public. Researchers from around the
world can now view historic Arkansas newspapers for free on the Library of Congress Chronicling
Americawebsite.

Another encouraging development of this project has been the impact that it will have for k-12
students to gain experience in using newspapersin their school projects. Teachers can bring the
Chronicling America website into the classroom as ateaching aid. Looking at old newspapers not
only helps students understand historical events through primary sources, it helpsin developing
literacy skills. Students are currently using Arkansas newspapers on the Chronicling America
website in History Day projects, which is exciting.

Changes/Problems

Changesin approach and reasons for change
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Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Aswith any long term project, there have been personnel changes on the ASA project team over the
two year grant cycle. The most significant changesin peronnel have been the addition of Katherine
Adkins and Chelsea Cinotto.

On the production side, the most significant event has been the ongoing COVID-19 pandemic which
has caused a slowdown in production, causing the team to miss key timeline objectives. The closing
of the offices of our vendors caused a significant slowdown. Since the end of June, however, the
vendors are once again active and we expect to meet future goals.

The Arkansas State Archives had delays in the creation of the state appropriation to use the NEH
funds for the second cycle of this grant and the ending of the state appropriation prior to the end of
the grant cycle. Thisresulted in components of the project being paid out of other ASA funds that
were budgeted to be paid out of NEH funds.
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Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support wasor is
acknowledged.

None at thistime.

Project Outcomes

Describe any project outcomes in the space provided.

In 2017, the Arkansas State Archives received itsfirst National Digital Newspaper Program grant
from the National Endowment for the Humanities to fund the digitization of historical newspapers
from Arkansas in its collection. Between 2017 and 2020, the ASA has contributed over 100,000
digitized pages of Arkansas newspapers to the Library of Congress Chronicling America website,
making those newspapers available to researchers all around the world.

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.
The project description in the 2017 Arizona Digital Newspaper Project, Phase Four grant narrative
was used as a blue print throughout this period of performance. Specifically, the following sentence
played akey role: “The newspapers were selected to include communities omitted or under-
represented during previous cycles, such as Spanish-language newspapers, American Indian
community and language newspapers, African American community newspapers, religious
community newspapers, and other specific ethnic communities.” The Arizona State Library,
Archives and Public Records (LAPR) in partnership with the University of Arizona Libraries (UAL)
used this statement as a guiding principle during the newspaper title selection and digitization
process.

The result isthat during the period of performance 40 newspaper titles were selected for digitization
and inclusion in Chronicling America which included seven Spanish language newspapers, seven
African American community newspapers, six Tribal Nation affiliated newspapers, six newspapers
published in communities along the US/Mexico border, four religious community newspapers, and,
additionally, we were able to select a newspaper for Navajo, Greenlee, and La Paz Counties which
were geographically under-represented in previous grant cycles. The publication date range of these
40 titles spanned from 1893-1963. We stuck closely to the original mission and were able to
successfully contribute a selection of titles that highlight the multifaceted cultural identity of Arizona.

What was accomplished under these goals?

For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
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discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

The accomplishments of the project were met in both quantitative and qualitative ways. The primary
objective was to select newspaper titles that represented under-served communities including
publications with a specific audience. One under-represented voice from previous grant cycles was
that of the Mexican-American community through Spanish language newspapers. We met this
objective qualitatively by choosing a variety of newspaper titles to highlight this voice including El
Tucsonense (1915-1929), El Sol (1942-1962), El Mensgjero (1933-1945), El Mosquito (1919-1925),
El Imparcial (1937-1956), El Observador Mexicano (1897-1898), and El Fronterizo (1926-1929). The
scope of years covered by these Spanish-language newspapers ranges from 1897-1963 providing a
much needed Mexican American perspective to the historical record.

Speaking quantitatively, we were able to digitize El Tucsonense from 1915 through December, 31,
1929. Our grant narrative stated that of primary importance for this fourth grant cycle was digitizing
the issues of El Tucsonense from 1915-1923. We were able to go six years beyond this goal. With the
newspaper El Sol from Phoenix we were able to digitize 20 years of coverage from 1942-1962.
Spanish language newspapers account for 20,945 pages of our overall grant.

Another important objective was digitizing newspapers from the US/Mexico border. These titles are
an important resource for documenting the history of immigrants and those who live near the border.
We were able to digitize the International (1925-1926), Nogales International (1926-1947), Douglas
Daily Dispatch (1926-1928), The Daily Morning Oasis (1917-1920),The Border Vidette (1923-1934),
and The Benson Signal (1915-1920) representing the border communities of Nogales, Douglas, and
Benson. US/Mexico border newspapers account for 25,134 pages of our overall grant.

Much like African American newspapers across the US, those in the West served the important
function of providing knowledge about African American communities, while helping establish an
identity for those communities. We digitized the Arizona Sun (1944-1963), Arizona Tribune (1958-
1963), Phoenix Tribune (1918-1931), The Phoenix Index (1939-1942), The Apache Sentinel (1943-
1945), Post Script of The Apache Sentinel (1944-1946) and Arizona Gleam (1929-1937). These
seven newspaper titles offer coverage ranging from 1918-1963 providing context, depth and
perspective to the history of Arizona. The African American newspapers account for 12,254 pages of
the grant total.

Another of Arizona's diverse communities found within historical newspapersis that of tribal

nations. Arizona has twenty-two federally-recognized tribes and one objective was to represent that
rich heritage by digitizing tribal newspapers. In this grant cycle we digitized The Navajo Times
(1959-1963), Adahooniligii (1943-1957), Papago Indian News (1954-1963), The Supai Weekly News
(1957-1959), Apache Drum Beat (1960-1963) and The Fort Apache Scout (1962-1963). The
newspapers represent the Navajo, Tohono O’ odham, Havasupai, White Mountain Apache, and the
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San Carlos A pache tribes. The newspapers account for 5,251 pages of the grant total. During thetitle
selection research process we found that many tribal papers did not begin being published until after
1963. Our partners at the UAL consulted with tribes and reached out to the relevant Nations to let
them know about the NDNP project and newspaper titles being digitized.

Another area of focusin this grant cycle was religious community newspapers. To achieve this
objective we digitized four newspapers. The Arizona Post (1946-1963), The Phoenix Jewish News
(1948-1963), The Snowflake Herald (1913-1923), and the Mesa Free Press (1893-1901). These
account for 11,471 pages.

Having identified newspapers from communities omitted or under-represented during previous grant
cycles guided our newspaper title selection. Many of the selected newspapers alowed us the
opportunity to digitize during the expanded years allowable by NDNP and NEH between 1922 and
1963. In fact, 29 of the titles digitized included content beyond 1922.

Finally, we had a grant objective to fill in gaps that were not digitized in previous grant cycles. We
took into account counties where there was geographic under-representation in our digital collection.
Thisled usto select the Winsow Mail (1897-1926), The Parker Post (1911-1918) and the Duncan
Arizonian (1911-1913). Aswell as the mining community newspapers Arizona State Miner (1919-
1927) Arizona Copper Camp (1915-1920) and the News-Herald (1901-1904). Overall, the total
number of pages digitized was 105,400.

In addition to Chronicling America, the Arizona Digital Newspaper Program (ADNP), part of the
Arizona State Library, Archives and Public Records (LAPR) is hosting all newly-digitized newspaper
content on the free and publicly-available Arizona Memory Project platform
(https://azmemory.azlibrary.gov/digital/). The UAL isin the process of adding the newly-digitized
Spani sh-language newspaper content to its Historic Mexican and Mexican American Press digital
collection (www.library.arizona.edu/mmap).

There were also a couple of goals we did not quite meet as laid out in our grant narrative. The first of
these would be an objective to digitize relocation camp newspapers. There were two such newspapers
in Arizona — the Poston Chronicle near Parker in La Paz County and the Gila News-Courier from
Rivers, Arizona.

The Poston Chronicle has already been digitized and exists on the Library of Congress website,
though not as part of Chronicling America. It was contributed by United States War Relocation
Authority. It can be found in Japanese-American Internment Camp Newspapers, 1942 to 1946 found
here: https://www.loc.gov/collectiong/japanese-american-internment-camp-

newspapers/ ?g=poston+chronicle
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Due to thisfact, it would result in duplicative content if we wereto includeit in our NDNP grant.
Thisis also the case with the Gila News-Courier. Because of this the decision was made to distribute
our allotment of 100,000 pages to other community newspapers.

A second goal we did not complete was the digitization of migrant news. The grant narrative states,
“A fourth grant cycle will expand the content to include the rich history of migrant workers
themselves.” We looked at three migrant camp newspapers: Eleven Mile News, Migrant’s Mike and
Desert Sentinel. Unfortunately, we did not have a master microfilm for any of the three titles which
ultimately led to the decision not to include them in this grant cycle. All three of these newspapers
were published in newsletter format and were of varying quality in terms of exposure and readability
of the images. We calculated from our diazo copies that there are approximately 200 pages to digitize
of Eleven Mile News, approximately 350 pagesto digitize of the Desert Sentinel and 500 pages of
Migrant’s Mike. The Arizona Digital Newspaper Program (ADNP) is till interested in digitizing
these papers and believe they might make a good in-house project. In thisinstance the ADNP would
digitize straight from the diazo film and make the images publicly available on the Arizona Memory
Project.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.
One opportunity that arose during the period of performance was sponsoring a student Capstone
Internship to work directly with the newspaper collection at the Arizona State Library, Archives and
Public Records (LAPR). NDNP grant project director and news content program manager for LAPR,
Sativa Peterson supervised student Korina Tueller for a Capstone Internship that would fulfill part of

the requirements for completing her MLIS. Ms. Tueller began her internship at LAPR in January of
2018 and helped execute title-level copyright research for each of the newspapers selected for
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inclusion in the grant. She created a spreadsheet to keep track of this research using the Catalog of
Copyright Entries (CCE). She also created a tutorial on her process for an “E-learning for Librarians”
course. Thistutorial can be used in future digitization projects. Ultimately, based on her wonderful
contributions, Ms. Tueller was hired by LAPR in December 2018 as the Arizona Collections
Librarian.

The University of Arizona Libraries (UAL) managed the completion of newspaper title essays. Mary
Feeney supervised two graduate students hired for the grant. The students assisted her with in-depth
research and writing drafts of the newspaper title essays that are contributed to Chronicling America.
She completed 36 final essays and coordinated with NEH on submission, review, and revision of the
essays. The number of essaysis smaller than the total number of titles digitized because some were
titles continued from past grants and/or title changes.

The UAL organized and hosted a symposium to highlight the importance of the diverse content being
added for this grant cycle. The symposium, “Preserving the Voices of Arizona s Diverse
Communities’ (https://new.library.arizona.edu/events/preserving-voices-arizonas-diverse-
communities) was held on March 29, 2019, and featured Deborah Thomas, Library of Congress, as
the guest speaker. Additiona speakersincluded a panel presentation of UA faculty members;
lightning talks by the students working on the grant; and Dr. Ana Krahmer, Director of the University
of North Texas Digital Newspaper Unit. The reception speakers included Tom Arviso, Jr., Publisher
of the Navajo Times; Frank Sotomayor, who was co-editor of a Pulitzer Prize-winning Latino series
for the Los Angeles Times; and arecorded interview with Richard Elias, Chair of the Pima County
Board of Supervisors, whose family published El Tucsonense. Over 100 people registered for the
event, and attendees included faculty, students, library staff from around Arizona, and community
members. The symposium schedule can be viewed here:
https://new.library.arizona.edu/events/preserving-voices-arizonas-diverse-communities

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.
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In the spring of 2019 the State of Arizona Research Library developed an effective outreach strategy
for publicizing the results of our NDNP grant program. This strategy included issuing a press release
for every newspaper title being adding to Chronicling America, and LAPR’s Arizona Memory
Project platform. For this grant cycle there were 40 newspaper titles, resulting in 40 press releases.
What prompted the publication of each press release was when a particul ar title’simages were
completely uploaded, OCR'’ ed, and publicly available on the Arizona Memory Project website. The
press rel eases were incredibly helpful to help answer one key question for the Arizona State Library,
Archives and Public Record’ s target audience: “Why did we pick this paper?’ Project Director Sativa
Peterson shared tips and tricks about this outreach strategy at the 2019 NDNP Annual Conferencein
September as part of an outreach roundtable.

Once a press release was sent out, a screen shot was taken of the press release and posted to social
media providing alink to the paper. Specifically, we used Facebook and Twitter. We used URL -
shorteners which allowed us to keep track of how many people clicked on the newspapers from social
mediavs. directly from the press release. Our press releases on Twitter were typically our most
popular posts of the month.

As project director, Peterson provided a quote to appear in each press release. LAPR coordinated
with the communication officer of the Arizona Secretary of State’s office to schedule each of the
press rel eases.

After thefirst six press releases were published we ran some reports to see iswe could see aspikein
usage. The answer was absolutely, yes. We saw a consistent spike in newspaper page views due to
press releases. The press rel eases generated several interviews with different publications and local
news media.

Between July 2018 and June 2019 the ADNP saw an average of 25,750 page views per month. In
July and August of 2019 — a time period when we began to add new content from this grant cycle to
the Arizona Memory Project and send out press rel eases to announce the addition of each newly
digitized newspaper, we saw these monthly averages jump to 36,500 page views per month (for July
2019 and August 2019). This was an increase of 42% for the two-month period of July- August 2019
our most recent data.

Publicizing the project is of primary importance. So, in addition to press releases LAPR also wanted
to develop some specific outreach programming to help disseminate results to communities of
interest throughout the state. In May of 2019, Project Director Sativa Peterson applied for an Arizona
Humanities Project Grant. "Revealing History — A Look at Arizona s Diverse Communities through
Historical Newspapers' serves as a gateway to historical newspapers from and about Arizona through
an interactive lecture, promotes the voices of Arizona’s diverse communities found within historical
newspapers, and demonstrates how to begin one' s own exploration using newspapers freely available
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online.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefina report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Generally speaking, the audience for LAPR isthe general public, anyone interested in Arizona
history, culture, government and environment. However, in this NDNP grant cycle titles representing
underserved communities were prioritized. Thisincluded publications with a specific audience and a
smaller circulation, but whose inclusion would have an impact on the broader discussion of Arizona's
history.

These audiences for the project included Mexican-American and Spanish speaking communities,
African American communities, American Indian communities, religious group communities and
newspaper titles representing communities along the US/Mexico border. Throughout this project we
have prioritized titles representing a diverse or minority viewpoint while also trying to fill in gapsin
the available digital historic newspapers of Arizona by choosing titles from geographically under-
represented parts of the state. For example we now have digitized newspapers from each of Arizona's
15 counties as well asfive tribal nations.

It isdifficult to fully assess the impact this project had on this audience while we are just coming to
the end of the production phase of this grant, and as these digitized pages are till becoming available
on Chronicling America and the Arizona Memory Project at the time of this report. However, asthe
digitization work nears completion, LAPR has been focused on looking for opportunities to do
outreach in the communities where some of these early newspapers have recently been digitized and
made available.

To that end, hoping to further reach these specific audiences, Project Director Sativa Peterson
recently applied for and received an Arizona Humanities Project Grant. The project grant was
awarded on September 3, 2019. Revealing History — A Look at Arizona s Diverse Communities
through Historical Newspapers will serve as a gateway to historical newspapers from and about
Arizonathrough an interactive lecture; it promotes the voices of Arizona s diverse communities
found within historical newspapers; and demonstrates how to begin one' s own exploration using
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newspapers freely available online. The programming will take place over the next 18 months and
will make tour stopsin six communities where newspapers were recently digitized. A final caendar
isstill being established. The Arizona Humanities grant will help with travel expensesto six locations
in Arizona as well as help fund retractable banners, rack cards and postcards. Revealing History will
promote the voices and stories of Arizona’s diverse communities and help us compile more
guantitative and qualitative results. It will help disseminate content and increase both an interest in
the humanities and an increase in visitors to digital newspaper content.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.
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Sativa Peterson is the News Content Program Manager for the Arizona State Library, Archives and
Public Records. She served as Project Director for the two-year duration of the 2017 NDNP grant
cycle. She supervised, established planning sessions, and developed workflows with the Project
Coordinator. Peterson communicated directly with digitization vendors to oversee the production
workflow and timely shipment of batchesto Library of Congress and ensured that all Library of
Congress and NEH deadlines were met. Peterson managed the process to ensure all newly digitized
images were added to the Arizona Memory Project platform. She coordinated outreach efforts,
contributed to press releases, and spoke with the mediato promote the project. She applied for an
Arizona Humanities Project Grant to continue promoting the newly digitized newspaper titles.

Laura Stone is the State of Arizona Research Library Administrator for the Arizona State Library,
Archives and Public Records. She served as the Grant Administrator for the NDNP grant overseeing
the budget and meeting regularly with Sativa Peterson on the project status.

Sarah Schnupp, Chief Financial Officer for the
Arizona Secretary of State’ s Office will take over as the Grants Administrator.

The University of ArizonaLibraries (UAL) were key partners and an integral part of the NDNP
grant, starting with co-authoring the grant application. Four librarians contributed their time to the
project: Mary Feeney, News Research Librarian and project lead for the UAL; Veronica Reyes-
Escudero, Borderlands Curator; Chris Kollen, Data Curation Librarian; and Erik Radio, Metadata
Librarian (until November 2018). UAL’sroles included researching and writing the newspaper title
essays, planning and participating in meetings with the advisory board, participating in selection of
titles, and planning and hosting a newspaper symposium in March 2019.

Project performance was affected by one key change in project personnel when Project Coordinator
Alison Sweet was separated by the State of Arizona Research Library in January 2019. Thisled to
some minor production delays, while Project Director Sativa Peterson took over the coordination of
production responsibilities that were previously being performed by Ms. Sweet. Peterson asked NEH
for a 2-month extension on August 12, 2019 and that extension was granted. To assist with the
completion of the grant, in February of 2019 permission was given to contract hire atemporary
project coordinator. Scott Solliday was hired on April 8, 2019 and worked through August 30, 20109.
He came into the project mid-stream and helped with preparing batches for delivery to our
digitization vendor and with QC once batches were returned.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”
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Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

In the course of this grant collaborative partnerships were formed with a handful of cultural
institutions. For example, papers were borrowed from other cultural institutions in order to make the
available newspaper coverage as complete as possible for afew specific titles. Thisincluded
borrowing additional issues of Adahooniigii, a Navajo language newspaper from our partners at the
University of Arizona (UA) Libraries, aswell asissues of the Spanish language newspapers, El
Tucsonense, El Fronterizo, and El Mosquito from University of ArizonaLibraries.

From Arizona State University (Tempe, Arizona) we borrowed additional issues of thetitle
Adahooniigii.

From the Arizona Historical Society (Tucson, Arizona) we borrowed issues of Arizona s Negro
Journal, and 93rd Blue Helmet.
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And finally, from the Fort Huachuca Museum in Fort Huachuca, Arizona we borrowed issues of The
Buffalo, The Bullet, and 93rd Blue Helmet.

Four of these borrowed titles did not make it into the final selection for NDNP inclusion (primarily
due to the small number of available issues). These were: Arizona s Negro Journal (8 issues), 93rd
Blue Helmet (13 issues), The Bullet (4 issues) and the Buffalo (45 issues). These four titles were only
available as physical hard copy of the newspaper. Though not included in the final NDNP title
selection for this grant cycle we have scanned them straight to digital meeting Library of Congress
technical specifications and we will be adding them to the Arizona Memory Project aswell as
providing the loaning cultural partners with digital copies of these borrowed newspapers.

We are committed to continuing these collaborative partnerships and are looking for ways to partner
on additional newspapers.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Foecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.
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The public value of this completed grant isin providing community engagement around historical
Arizona newspaper content and improving participants ability to discover information.

By prioritizing communities, which had previously been under-represented in our digital collection,
we hope to promote the voices and stories of Arizona s diverse communities. The impact is that
historical newspapers can highlight how the historical and cultural identity of Arizonais multifaceted
and can appear quite different depending on the lens through which it is viewed.

Changes/Problems

Changesin approach and reasons for change

Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plans to resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
as originally submitted.

There were three events that had an impact on expenditures. In all three cases we have underspent
from our originally submitted proposal. The first event was that our digitization vendor was much
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less expensive than originally proposed. In November 2017 three vendors submitted quotes for the
scope of work required for the NDNP Grant 2017. After reviewing the three proposals, the State of

Arizona Research Library selected [{S} GG s our digitization vendor for this
project. {SJJ costs were considerably less than originally budgeted ($30,500 plus postage vs.

$62,000).

The second event was that we did not employ a project coordinator for the full two years as budgeted,
which reduced personnel costs from a budgeted $145,940 to an estimated $125,000. The third event
was that our partners at the University of Arizona Libraries spent approximately $14,200 of the
budgeted $40,000.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

Nothing to report.

Project Outcomes

Describe any project outcomes in the space provided.

In 2017, the Arizona State Library, Archives and Public Records (LAPR) in partnership with the
University of Arizona Libraries (UAL) received a grant from the National Endowment for the
Humanities (NEH) to digitize 100,000 pages of historical Arizona newspapers as part of the National
Digital Newspaper Program.

Asthe digitization work for the grant nears completion, the project outcomes for the public are many.
During the period of performance, the grant project resulted in atotal of 105,495 digitized historical
newspaper pages exceeding the 100,000 page goal. These pages represent 40 newspaper titles
selected for digitization and inclusion in the grant. These newspapers include seven Spanish-language
newspapers, six African-American community newspapers, six Tribal Nation affiliated newspapers,
six newspapers published in communities along the US/Mexico border, four religious community
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newspapers, as well as the selection of a newspaper for Navajo, Greenlee, and La Paz Counties which
were geographically under-represented in previous grant cycles. The publication date range of these
40 newspapers spans from 1893-1963, helping tell the story of the multifaceted historical and cultural
identity of Arizona.

The newspapers digitized through this grant are available to the public on Chronicling America,
https://chroniclingamerica.loc.gov/ the free openly-accessible national newspaper database hosted by
the Library of Congress as well as the Arizona Memory Project, https.//azmemory.azlibrary.gov/ a
database made publicly available by LAPR, adivision of the Secretary of State with funding from a
Library Services and Technology Act grant from the Institute of Museum and Library Services. The
Arizona Memory Project provides access to a wealth of primary sourcesin Arizona archives,
museums, libraries, and other cultural institutions. In addition, the UAL is adding newly-digitized
Spani sh-language newspaper content to its Historic Mexican and Mexican American Press digital
collection, http://www.library.arizona.edu/contentdm/mmayp/ where they will be searchable alongside
other Mexican American newspapers previously digitized by UAL.

The audience for digitized historical Arizona newspapersis the general public, anyone interested in
Arizona history, culture, government and environment. However, in this NDNP grant cycle titles
representing underserved communities were prioritized. Thisincluded publications with a specific
audience and a smaller circulation, but whose inclusion would have an impact on the broader
discussion of Arizona's history.

To date, 19 of the 40 newspapers titles our publicly available at the Arizona Memory Project with an
additional 21 titlesto be added over the next few months. Between July 2018 and June 2019 the
Arizona Historical Digital Newspapers available on the Arizona Memory Project saw an average of
25,750 page views per month. In July and August of 2019 — atime period when we began to add new
content from this grant cycle to the Arizona Memory Project - we saw these monthly averages jump
to 36,500 page views per month (for July 2019 and August 2019). This was an increase of 42% for
the two-month period of July- August 2019 our most recent data. Historical newspaper content is
frequently featured in LAPR’s social media posts. The Digital Arizona Library (DAZL) isthe online
collection of LAPR. The DAZL Facebook page has 6, 460 followers, and we average 8,285
engagements per month.

The University of Arizona Libraries organized and hosted a symposium and reception to highlight the
importance of the diverse content being added for this grant cycle. The symposium, “Preserving the
Voices of Arizona's Diverse Communities” (https://new.library.arizona.edu/events/preserving-

voi ces-arizonas-diverse-communities) was held on March 29, 2019, and featured Deborah Thomas,
Library of Congress, as the guest speaker. Additional speakersincluded a panel presentation of UA
faculty members; lightning talks by the students working on the grant; and Dr. Ana Krahmer,

Director of the University of North Texas Digital Newspaper Unit. The reception speakers included
Tom Arviso, Jr., Publisher of the Navajo Times; Frank Sotomayor, who was co-editor of a Pulitzer
Prize-winning Latino series for the Los Angeles Times; and arecorded interview with Richard Elias,
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Chair of the Pima County Board of Supervisors, whose family published El Tucsonense. Over 100
people registered for the event, and attendees included faculty, students, library staff from around
Arizona, and community members. The symposium was funded by the NDNP grant and by an
endowment of the University of ArizonaLibraries.

In September 2019 an Arizona Humanities Project Grant was awarded to NDNP grant Project
Director Sativa Peterson of the Arizona State Library, Archives and Public Records for Revealing
History — A Look at Community through Arizona’ s Historical Newspapers. The program will make
Six tour stops in communities where some of these early newspapers have recently been digitized and
made available. The program will include a 45-minute interactive lecture followed by demonstrations
on how to do one’'s own searching using the Arizona Memory Project and Chronicling America
websites so that audience members can continue the exploration of historical newspapers on their
own. The program will take place throughout 2020.

Grant Products
Blog Post
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Peruse the pictures from the Arizona Tribune
newspaper how on the Arizona Memory Project

PHOENIX — The Arizona Tribune began July of 1958 as a weekly pictorial
by Edward Banks and his wife Eloise. Civil rights issues, fair employment,
and other political topics were often covered, as was society news such as
birth, marriage, death announcements, recipes, and notable local
students.

“The Arizona Tribune is rich in photographs. It was chosen for the visual
documentation it provides of the black community in Phoenix during the
years 1858-1864; vears that coincide with the Civil Rights Movement,”
said Sativa Peterson, MOMP Grant Project Director and Mews Content Program Manager for the

State of Arizona Research Library.

This is just one of the 40 newspaper titles that were digitized and added to the Arizona Memory
Froject by the Arizona State Library in partnership with the Uiniversity of Arizona Libraries, thanks to
the Mational Endowment for the Humanities and Library of Congress' Mational Digital Mewspaper
Frogram. The visually striking Arizona Tribune collection will be available indefinitely and can be

viewed for free on any digital device at hitps.fazmemory.azlibrary. gov/digital/collection/aztribune.

For questions aboutthis or any digital collection, or for cultural institutions interested in sharing

collections on the Arizona Memaory Project, contact azmemaoryi@azlibrary.gov.
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Lots of ‘cool’ history to be found in The Coolidge
Examiner now on the Arizona Memory Project

Coslidge™ Crpminer PHOENIX — Ornginally written to commemorate the dedication of the

- —— e e (= .

Coolidge Dam, The Cooclidge Examiner would go on to be an important
weekly newspaper for Pinal County. The masthead included the tagline,
_mﬁ === | “Circulation covers Casa Grande Valley Like a Blanket.” The paper often
‘ included news about water nghts, a topic editor and publisher Ted Healy
= was passionate about. The newspaper also included local, national and
W intermational news. Issues digitized for this collection span the pre and
post-World War Il era from 1930-1946.

“Looking through these pages, particularly 1941 through 19453, one gets to see how a small
Arzona town mobilized to face the challenges of Word War Il, from sending its young men off
to battle, to staging Pinal County war bond drives, to providing coverage of the nearby Florence
Internment Camp for POWs,” said Sativa Peterson, NDMNP Grant Project Director and Mews

Content Program Manager for the State of Arzona Research Library.

This is just one of the 40 newspaper titles that were digitized and added to the Arzona Memory
Project by the Arzona State Library in partnership with the University of Arzona Libranes, thanks
to the Mational Endowment for the Humanities and Library of Congress’ Mational Digital
Mewspaper Program. The Coolidge Examiner will be available indefinitely and can be viewed for

free on any digital device at https.{fazmemory azlibrary gov/digital/collection/coolidgeexam.

For questions about this or any digital collection, or for cultural institutions interested in sharing

collections on the Arnzona Memory Project, contact azmemony (@azlibrary. gov.
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Daily Morning Oasis just one of six border town
newspapers how on the Arizona Memory Project

PHOENIX = From 1817 10 1921, The Daily Moming Oasis included international, national and local
news as well as fiction, poems, and advertisements for businesses from both sides ofthe US. —
Mexico border. The newspaper was establisned in Nogales, and was intended to be a daily version
of the weekly Dasic newspaper, which is already available on the Anzona Memory Project

"Nogales, Arizona and its sister city Nogales, Mexico are knowr logether as
Ambos Nogales and this symbiotic communily 1s chronicled in the pages of
the Daily Moming Oasis. Plus, these digifized issues cover a lot of hisioncal
ground from the Mexican Revolution, to the U S entenng World War | and
from provisions to the Immigration Act of 1917 to Prohioition " said Sativa
Feterson, NDNP Grant Project Director and News Content Program Manager
for the State of Anzona Research Library

This i< just one of six newspaper titles fram border towns digitized and added to the Arizona Memory
Project as part of the Nafional Digital Newspaper Frogram thiough a grant from the Library of
Congrass This digital collection includes issues from 1917 through 1920 and will be available
indefinitely and free la access on any digital device at

hittps /Jazmemory.azlibrary gov/digital/collechon/dmoasis.

For guestions about this or any digital collection, or for cultural institutions interested in shanng
collections on the Anzona Memory Project, contact azmemory@azhibrany gov.

The Anzona Memory Project provides free online access to the wealth of primary sources in Anzona
archives, museums, libraries, and other cultural institutions. The Arizona Memory Project is
supported by the Arizona State Library, Archives & Public Records, a division ofthe Secretary of
State, with federal funds from the Instifute of Museum and Library Services.
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Greenlee County historic newspaper is the newest

Arizona Memory Project collection

PHOENIX — The Duncan Arizonian is the newest newspaper featured by the Anzona Memory Project
from the State of Anzona Research Library, as part of a parinership with the University of Anzona and a
grant from the National Digital Newspaper Program.

Duncan, Arizona is known for being the childhood home of Supreme Court Justice Sandra Day
O'Connor, and The Duncan Arizonian was one of approximately 40 new titles selected to be digitized
during this two-year grant cycle.

}'— DUNCAN AIZONTAN, ==

“We chose the Duncan Anizonian, because we wanted to fill in some gaps
from early temitorial newspapers that were not yet digitized, and because the
Duncan Anizonian reported on Greenlee County, as well as neighboring
Graham County. It chronicled Arizona’s transition from a territory to
statehood,” said Sativa Peterson, NDNP grant project director and news
content program manager for the State of Anzona Research Library.

New newspaper titles continue to be added as this grant cycle concludes.
The Duncan Anzonian includes issues from 1911 through 1913. it will be
available indefinitely and can be viewed for free on any digital device at
hitps:/fazmemaory azlibrary gov/digital/collection/darizonian/search.

For guestions about this or any digital collection, or for cultural institutions
interested in sharing collections on the Arizona Memory Project, contact
azmemoryazlibrary . gov.
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Arizona Memory Project adds historic Spanish
language newspaper to collection

PHOENIX - El Mosquito was published in Tucson from 1917 to 1925 as a weekly and twice-weekly

newspaper. This Spanish language newspaper covered issues important to the Mexican American
community and was known for its sharp tongue and lively writing. Its slogan for its first several years
was “Pica, pero no hace roncha.” which translates to, "It stings, but it doesn’t leave a mark "

~ The digitized issues for this collection include the years 1919 through 1925.

“This Spanish language paper often mixed seriousness with humor_ It offers a
look at life in the Tucson barmios in the 1920s, and is a great example of an
~ Arizona newspaper that reflects how the historical and cultural identity of
Arizona is multifaceted " said Sativa Peterson, NDNP Grant Director and

News Content Program Manager for the State of Anzona Research Library.

The Library of Congress awarded the Arizona Memory Project a grant to digitize this newspaper and
six other Spanish language newspaper titles this year. The University of Arizona libraries also
contributed to the project. El Mosquito will be available indefinitely and can be viewed for free on
any digital device at hitps:/fazmemory.azlibrary gov/digital/collection/elmosquito.

For questions about this or any digital collection, or for cultural institutions interested in sharnng
collections on the Anzona Memory Project, contact azmemory@azlibrary gov.
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Long running Spanish-language newspaper from
Tucson now on the Arizona Memory Project

PHOEMIX — Published for owver 40 years, El Tucsonense was an
important newspaper for Mexican communities in southem Anzonsa. The
newspaper highlighted the local art community, Mexican owned
businesses, and festured a lterary column. It also repored on state,
national and intemational news, such ss the Mexican Rewvolution, labor

issues, Word Warl and 1.

“El Tucsonense was an influential voice for the Mexican Amencan community in Southem
Arizonas,” said Veronica Reyes-Escudern, the Katheryna B. Willock Head of Special
Caollections at the University of Anzona Librares (UAL)L

"El Tugsonense is part of the UAL's Histonc Mexican and Mexican Amencan Press digital
collection, and we are pleased to share this respected newspaper with the Library of
Congress” Chronicling Amernca and the Anzona Memory Project,” said Chris Kollen, Dats
Curation Libranan at UAL.

“El Tucsonense was one of the longest-running Spanish-language newspapers in Tucson,
published from 1815 until the eardy 1960s. |t is an important part of Tugson's and Anzona’s

history,” said Mary Feeney, Mews Research Librenan and MDMP grant project lead at the UAL.

This 5 just one of the 7 Spanish-anguage newspaper titles that were digitized and added to
the Anzona Memaory Project by the Anzona State Library in parnership with the University of
Anzona Libranes, thanks to the Mational Endowment for the Humanities and Library of
Congress’ Mational Digital Mewspaper Program. El Tucsonense issues from 1915-1829 will be
gvailable ndefintely and can be wiewed for free on any digital device at

hitps:/iszmemory.azlibrany.govidigital'eoliection/elttucsonense.

Forguestions about this or any digital colliection, or for cuttural institutions interested in
shanng collections on the Anzona Memory Projeet, contact azmemonyEaziibrary.gov.
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Latest newspaper on the Arizona Memory Project
highlights pre-statehood Mesa

PHOENIX — Between 1892 and 1915, the Mesa Free Press became
an important resource for community and mining news during
Arizona's territorial davs. The paper also published information on
livestock, farming, train timetables and even local feuds. The
newspaper took on weekly, daily and evening formats during its 23-

wear run.

“It was the first newspaper published in Mesa. Latter-day Saint

colonists were beginning settlements across Arizona when they

arrived in Mesa in 1878. This newspaper provides a look at a frontier
religious community in the early stages of civic growth and expansion,” said Sativa Petersaon,
Mational Digital Mewspaper Frogram grant project director and news content program manager far

the State of Arizona Research Library.

This is just one of the 40 newspaper titles that were digitized and added to the Arizana Memory
Froject by the Arizona State Library in partnership with the University of Arizona Libraries, thanks to
the Mational Endowment for the Humanities and Library of Congress’ Mational Digital Newspaper
Frogram. The Mesa Free Fress will be available indefinitely and can be viewed for free on any

digital device at hitps: fazmemory. azlibrary. govidigital/collection/mesafree.

For guestions about this ar any digital collection, or for cultural institutions interested in sharing

collections on the Arizona Memory Project, contact azmemonvi@azlibrary.gov.
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Arizona Memory Project now home to historic
Tohono O’odham newspaper

PHOENIX — Fublished from Sells, Arizona, the capital of the

B
e o Tohono G'odham Mation, the Papago Indian Mews used the
i _ name given to them by Spanish Explorers. The all-volunteer
1._ i | == I o e _-‘1 written newspaper was thought of as a voice of the tribe. It
y = shared mostly community news, such as baptisms,
k s = - ' marriages, deaths and other notable events. Student

accomplishments, member relocations, public health and

Tribal Council actions were other freguent topics.

“This newspaper is important as it chronicles the self-
governance of the Tohono &'odham Mation and the
concerns of the community during the 1950°s and 1960's "

2 said Sativa Peterson, Mational Digital Mewspaper Frogram
grant project director and news content program manager for

the State of Arizona Research Librrary.

This is just one of six newspaper titles from indigenous communities around Arizona that were
digitized and added to the Arizona Memaory Project by the Arizona State Library in partnership with
the Liniversity of Arizona Libraries, thanks to the Mational Endowment for the Humanities and
Library of Congress' Mational Digital Mewspaper Program. 1ssues of the Papago Indian Mews from
1954-1963 will be available indefinitely and can be viewed for free an any digital device at

hitps:fazmemory.azlibrarv.govidigital/collection/papagonews.

For questions aboutthis or any digital collection, or for cultural institutions interested in sharing

collections on the Arizona Memaory Project, contact azmemaorvi@azlibrary.gov.
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First historic newspaper from La Paz County now
available on the Arizona Memory Project

PHOENIX — The Parker Post, the first newspaper from La Paz County, is now available on the
Arizona Memory Project. While the newspaper was published between 1910 and 1918, Parker was
actually a part of Yuma County until voters approved the creation of La Paz County in 1983. The
newspaper highlighted the copper mining industry in and around Parker, as well as political and local
news in the years leading up to and including World War 1.

“We felt that this area of the state had been geographically under-represented in our historical digital
collection. With the addition of The Parker Post we now have newspapers digitized from each of
Arizena's 15 counties,” says NDMNP Grant Project Director and Mews Content Program Manager for
the State of Arizona Resesarch Library Sativa Peterson.

This digital collection includes issues from 1911 through 1918, including a 16-page special mining
edition that was shipped to cities all across the United States. The Parker Post will be available
indefinitely and can be viewed for free on any digital device at

https-'azmemory azlibrary govidigital/collection/parkerpost.

For questions about this or any digital collection, or for cultural institutions interested in sharing
collections on the Anzona Memory Project, contact azmemory@azlibrary gov. The Arizona Memory
Project provides free online access to the wealth of primary sources in Arizona archives, museums,
libraries, and other cultural institutions.

The Arizona Memory Project provides free online access to the wealth of primary sources in Arizona
archives, museums, libraries, and other cultural institutions. The Arizona Memory Project is supported
by the Anzona State Library, Archives & Public Records, a division of the Secretary of State, with
federal funds from the Institute of Museum and Library Services.
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Pre-World War Il paper from Phoenix’s black community is
the newest addition to the Arizona Memory Project
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PHOENIX — From 1937 through 1943, the Phoenix Index was an important
newspaper for the black community living in the Valley. Alberta GGibson

began editing and publishing the newspaper in 1939, when she was one of a
few women in the industry.

“‘We've digitized the Phoenix Index from 1939 fo 1943, offering readers a
glimpse of the political, social, and economic questions facing the African

American community in Phoenix during the early years of WWII " said Sativa

Peterson. National Digital Newspaper program grant director and news
content program manager for the State of Anzona Research Library. "The

African American Press, such as the Phoenix Index played a Key role in advocating for the full
utilization of black troops in the military

Additionally, the newspaper included community news, fashion advice, sports commentary, as well
as Bible lessons and sermaons.

This is one of seven newspaper titles from black communities around Arizona that were digitized by
the Arizona State Library in partnership with the University of Arizona Libraries, with support from the
MNational Endowment for the Humanities and Library of Congress’ National Digital Newspaper
Program. Issues from 1939 to 1942 of the Phoenix Index will be available on the Arzona Memory
Project indefinitely and can be viewed for free on any digital device at

hitps //azmemoary azlibrary.gov/digital/collection/thephxindex.
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Arizona's first black community newspaper now part of

the Arizona Memory Project

PHOENIX - The Phoenix Tribune was started in 1918 by Arthur
Randolph Smith and became a staple of the black community in
Anzona. The newspaper included stories from across the world, nation,
- and state. It featured poetry, church information, and opinion pieces.

- The Phoenix Tribune also published articles on segregation and
- racism, and community-related stories including one about the first
~ black doctor in Arizona and the Booker T. Washington Memorial

~ Hospital.

“The Phoenix Tribune was significant not only because it was the first
African American newspaper published in Arizona, but because it
chronicled the lives of black people in Phoenix, and around the state,

- from 1918 through 1931, Sativa Peterson, NDNP grant project director
and news content program manager for the State of Arizona Research Library, said. “These digitized
newspaper pages allow us the opportunity to use joumalism as a lens for reflecting on the human
experience at that time "

This is just one of the 40 newspaper fitles that were digitized and added to the Arizona Memory
Froject as part of the National Digital Newspaper Program through a grant from the Library of
Congress. This digital collection includes issues from 1918 through 1931, the years of the entire run
of the newspaper. It will be available indefinitely and can be viewed for free on any digital device at
https.//azmemaory azlibrary gov/digital/collection/phxtribune .

For questions about this or any digital collection, or for cultural institutions interested in sharing
collections on the Anzona Memory Project, contact azmemory@azlibrary.gov.
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Un periédico en espanol de larga duracion de Tucson
ahora esta en el Proyecto de Memoria de Arizona

PHOEMNIX — Publicado por mas de 40 anos, El Tucsonense fue un penodico importante para
las comunidades Mexicanas en el surde Arzons. El perodico destaco la comunidad artistica
local, bos negocios de propiedad Mexicana, € incluyo una columna literana. Tambien informo

zobre las noticias estatsles, nacionsles & intemacionalkes, como la Revolucion Mexicana,

temas laborales, la Prmera y Segunda Guema Mundisl.

“El Tucsonense fue una woz influyente para la comunidad Mexicano-
® Estadounidense en el sur de Arzona”, dijo Veronica Rayes-Escuerdo, la
jefa da la= colecciones especiales del deparamento de Kathenmne B.

'_ Willock en la Universidad de Bibliotecas de Anzons.

“El Tucsonensa es parte de |z historca coleccion digital de Prensa
Mexicana y Mexicans-Estadounidense de la Universidad de Bibliotecas de Arzons, y nos
complace compartir este respetado penodico con Cronica Amérnica de la Bibliotecs del
Congreso y el Proyacto de Memoria de Arzons”, dijp Chris Kollen, el Bibliotecario da

Curaduria de Datos en la Universidad de Bibliotecss de Arizona.

“El Tucsonense fue uno de los penodicos en espanol con ls mas larga duracion en Tucson.
Fue publficado desde 1915 hasts los principios de la décads de 1960. Es una pars
importante de la histona de Tucson y Anzona”®, dip Mary Feeney, la Bibliotecana de
Investigacion de Moticias y s lider del Proyecto del Programa Macional de Penadicos Digitales

en la Universided de Bibliotecas de Anzons.

Este ez stlo uno de los 7 titulos de perodicos en espanol que fueron digitalizados y
agregados al Proyecto de Memorie de Arizona por la Biblioteca Estatal de Arzons en
ssociscion con las Bibliotecss de la Universidad de Arzons, gracias = la Dotacion Macions!
para las Humsnidades y el Programa Macionsl de Penddicos Digitales de la Biblioteca del
Congreso. Las ediciones de El Tucsonense de 1915 2 1929 estaradn disponicles
indefinidamente y se pueden ver de forma gratuits en cuslguier dispositivo digital en

hitps:/{azmemorny.azlibrany.gowdigitalicoliection/eitucsonense.

Para preguntas sobre esta o cusiquier coleccion digital, o pars instituciones culturalas

interessdas en compartir colecciones con &l Proyecto de Memoria de Arfzons, comuniquese

Con aZmemo E'QEZ"ET-E V. g0,
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Mid-century newspaper from Havasupai now on the
Arizona Memory Project

PHOENIX — At the botiom of the Grand Canyon, in a place filled with
waterfalls and home to the Havasupai Tribe, a newspaper called the
Supai Weekiy News began. Staried by the wife of a Bureau of Indian
Affairs agent in the early 195035, the Supai Weekly News was gearsd
towards the Havasupai community and included naws on the weather,
tribal elections, public health and personal updates. Religious and
mission news were also included, as were Bible verses and church
service information.

“The Supai Weskly News is impaortant for its coverage of the Havasupai
community through announcements, Trikal Council meetings and elections, and gensalogical news
such as birthdays and personal updates on community members,” said Sativa Peterson, Mational
Digital Mewspaper Pragram grant praject director and news content program manager for the State of
Arizona Research Library. “Though geared toward a specific audience at the time of its publication, it
deepens an appreciation for the diverse voices that have combined fo create our unigue Arizona
identity.”

Thizs is just one of the six newspaper titles from indigenous communities around Anzona that were
digitized and added to the Anzona Memory Project by the Arizena State Library in parnership with
the University of Arizona Libraries, thanks to the Mational Endowment for the Humanities and Library
of Congress” National Digital Mewspaper Program. I1ssues of the Supal Weeklhy News will be available
indefinitely and can be viewed for free on any digital device at
hitps¥azmemory. azlibrary govidigital/collection/supaiweekly.
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Historic African American newspaper recently added to

the Arizona Memory Project

PHOENIX —In 1929 Ayra Hackett was the only African American female newspaper owner in the
State of Anzona and one of just a few in the United States. That year she founded The Anzona
Gleam, a newspaper that included news from the First Colored Baptist Church and the African
American community as a whole.

Based out of Phoenix, The Anzona Gleam also included news from around Arizona and the world,
while highlighting achievements of local community members.

‘The Arizona Gleam, much like African American newspapers across  MRS.CLEOEROWN KILLED N AUTO WRECK
the U.5., served an important function by providing knowledge about
African Amencan communities and helping to establish an identity for
those communities,” Sativa Peterson, National Digital Newspaper
Program Grant Project Director and News Content Program Manager
for the State of Arizona Research Library, said. “Plus, it was
published by a nearly all-female staff, which is quite remarkable for the
1930sI”

e T -

This 1s one of the approximately 40 fitles being digitized his year. The
Arnizona Gleam on the Anizona Memory Project includes issues from s
1929 through 1937, the entire era in which the paper was published. I

will be available indefinitely and can be viewed for free on any digital
device at htips:/fazmemory azlibrary gov/digital/collection/theazgleam.
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For questions about this or any digital collection, or for cultural
institutions interested in sharing collections on the Anzona Memory Project, contact
azmemory@azlibrary gov.
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Standing on the corner with The Winslow Mail
and the Arizona Memory Project

PHOENIX - In 2017, the Arizona State Library, Archives and Public Records, in partnership with the
University of Anizona, received a fourth grant from the National Digital Newspaper Program, a joint-
parinership between the Library of Congress and the National Endowment for the Humanities, to
continue digitizing historical Arizona newspapers published between 1859 and 1963. The Winslow
Mail was one of the selected fitles and is the newest collection on the Anzona Memory Project.

o5 o il Sativa Peterson, NDNP Grant Project Director and News Content

%ﬂ@ ij{]lmlr Program Manager for the State of Anzona Research Library grew up
ﬂ.lll IlIITS 'ﬂ“ 'In in Winslow and said her 1902 copy of the American Newspaper
En”?.”:‘h’.l#ifm Directory “.. lists Winslow as Arizona’s eighth largest city or town -
ﬁ':'ﬁ:'-‘-’-'—':rg , | larger, at that time, than Flagstaff. The principal industries were sheep
3 == and cattle-raising and the town was located on the Atlantic and
Pacific Railroad.”

S This made Peterson excited to share the news from her hometown
and its early history with users of the Arizona Memory Project and
S , e T Chronicling America.

. : The Winslow Mail was published for 113 years and by the end of

= 1926, the Winslow Mail became the Winslow Daily Mail. The
collection on the Anzona Memory Project includes issues from 1897 through 1926 It is available
indefinitely and can be viewed on any digital device along with other Navajo County newspapers at
hitps.//azmemaory azlibrary gov/digital/custom/navajo.

For guestions about this or any digital collection, or for cultural institutions interested in sharing
collections on the Arnzona Memory Project, contact azmemory@azlibrary gov.
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Digitize 100,000 pages of two historic California newspapers, "La Opinion" and "Imperial Valley
Press’ following standards and specs set by LC. Timeline was:

November-December 2018

Test reel duplicate negative produced and sent to BMI for scanning. Tiffs sent to UCR and |oaded
into docWORKS for remote processing.

Finish inventory of selected reels.
Production of duplicate negatives begins.
January-February 2019

Digital assetsfor test reel sentto LC.

Duplication of selected reels continues, and scanning begins.

Final Performance Progress Report, PJ-261191-18 20f 11



March 2019

L C provides feedback on test reel. If not acceptable, issues resolved between LC, vendors, and
project.

April-May 2019

Full production begins. Scanning of reels finished. Tiffsloaded into docWORKS at UCR; DDD
begins remote processing. Project staff monitors processing.

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

All reels are currently at Backstage Library works being duplicated and scanned. All TIFF images
should be delivered later this month.

We are dlightly behind schedule on processing the TIFF images to create deliverables, including
samplesfor LC, because of hardware problems at the end of 2018. We had to replace multiple
servers and reinstall docWorks. We are back into full production and expect to send LC asample
soon, probably in June.

We till anticipate finishing all 100,000 pages by early 2020, and to begin sending batchesto LC this
summer.

*kk*x

Oct 2019: we are still abit behind but catching up. Backstage has delivered all the TIFF images and
DDD has processed one test reel. We hope to get the reel through the DVV and to LC by the end of
November, if not sooner.

*k*k*%k
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March 2020: L C accepted our sample batch in November 2019. All images have been |oaded into
docWorks and DDD has been processing since the start of the year. To date they have billed for
roughly 15,000 pages, though they have probably processed more than 30,000 total. DDD had been
processing more than 50,000 pages per month and would have finished the NDNP work by the end of
May. Last week, however, their Laos-based employees began working at home because of COVID-
19. It'snot clear when they'll be back to full-capacity, but production over the next few months will
certainly be reduced.

*k*k*k

Nov 2020: DDD has finished processing atotal of 120,000 images. To date we have delivered and
L C has accepted 1 batch. The second batch should go out in December.

*k*k*k

June 2021 6 batches have been shipped to LC, 5 of which have been accepted. There are atotal of
14. We continue to send one batch a month.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individuals with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to Report.
How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."
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Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report.
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefinal report, state "Nothing to Report."

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We will begin processing the TIFF images and deliver batchesto LC.

*k*k*k

Same as above. Once DDD reaches full production, which should be early 2020, they will finish all
100,000+ pagesin afew months. We will then begin submitting them to LC in 10,000-page batches.

*k*k*%k

Same as above. Although DDD's production will likely decline, we hope to batch up what they have
finished and send that to L C over the next months.

*k*k*%k

We will continue submitting batches to LC monthly.

*k*k*%k

We will continue submitting batches to LC monthly. We should finish sending batches in early 2022.

Participants and Other Collaborating Organizations

What individuals have worked on the project?
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Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.
Brian Geiger, PI, 1 person-month, [{SHEH cost-share.

Virginia Schilling, Project Manager, 1 person-month, [{SIEII NDNP.

Luis Baquera, IT Admin, 1 person-month, SIS NDNP.

* k%

same as above

*k*

same as above
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**k*

same as above

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report.

| mpact
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What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

Nothing to Report.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.
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Changes that had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Server problems caused slight delay in getting sample datato LC. New servers now installed and we
should be up to full production in a month or so.

*kk*x

Oct 2019: Nothing to report.

*k*k*%k

March 2020: " Shelter-in-place” protocols for COVID-19 in both Californiaand Laos will likely slow
production through June.

*k*k*%k

Nov 2020: Laos was only shut down through June and we were back into nearly full production by
summer.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support wasor is
acknowledged.

Not yet applicable.
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*k*k*%k

Oct 2019: same as above.

*kk*x

March 2020: same as above.

*k*k*%k

Nov 2020: same as above.

*k*k*%k

June 2021: when the data is loaded into the California Digital Newspaper Collection,
http://cdnc.ucr.edu, the title will display the acknowledgement: "Digitized through a grant from the
National Endowment for the Humanities to digitize California newspapers for the National Digital
Newspaper Program. Titles digitized as part of the NDNP are available both here and at the Library
of Congress Chronicling Americawebsite." Thefirst title should go into the CDNC later this year.

Project Outcomes

Describe any project outcomes in the space provided.
Not yet applicable.

*kkkk*

Oct 2019: same as above.

*k*k*%k

March 2020: same as above.

*kk*

Nov 2020: same as above.

*k k%

June 2021: "More than 100,000 pages of two California'borderlands newspapers have been digitized
and made freely available to the public through Chronicling America. The Imperial Valley Press and
La Opinion provide differing perspectives on the US/Mexico border from the 1920s through the
1940s, apivotal period when the U.S. Border Patrol wasfirst created and labor shortages caused by
World War Il led to millions of Mexicans migrating to the U.S. The Press was one of two general-
circulation titles printed in Imperial County, the southeastern most county in the state with along
border with Mexico, and it offers an unrivaled, frontline view of Anglo-Californians’ perspective on
the border and immigration issues. La Opinion became the most important Spanish-language paper in
Los Angeles, and today it is one of the largest in the country; digitizing it provides a Mexican-
American perspective on the same issues.”
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Digitize 100,000 pages of two historic California newspapers, "La Opinion" and "Imperial Valley
Press’ following standards and specs set by LC. Timeline was:

November-December 2018

Test reel duplicate negative produced and sent to BMI for scanning. Tiffs sent to UCR and |oaded
into docWORKS for remote processing.

Finish inventory of selected reels.
Production of duplicate negatives begins.
January-February 2019

Digital assetsfor test reel sentto LC.

Duplication of selected reels continues, and scanning begins.
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March 2019

L C provides feedback on test reel. If not acceptable, issues resolved between LC, vendors, and
project.

April-May 2019

Full production begins. Scanning of reels finished. Tiffsloaded into docWORKS at UCR; DDD
begins remote processing. Project staff monitors processing.

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

All reels are currently at [{SHCHIE v orks being duplicated and scanned. All TIFF images
should be delivered later this month.

We are dlightly behind schedule on processing the TIFF images to create deliverables, including
samplesfor LC, because of hardware problems at the end of 2018. We had to replace multiple
servers and reinstall docWorks. We are back into full production and expect to send LC asample
soon, probably in June.

We till anticipate finishing all 100,000 pages by early 2020, and to begin sending batchesto LC this
summer.

*kk*x

Oct 2019: we are still abit behind but catching up. Backstage has delivered all the TIFF images and
DDD has processed one test reel. We hope to get the reel through the DVV and to LC by the end of
November, if not sooner.

What opportunities for training and professional development did the project provide?
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If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to Report.
How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report.
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefinal report, state "Nothing to Report."
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Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We will begin processing the TIFF images and deliver batchesto LC.

*kk*x

Same as above. Once DDD reaches full production, which should be early 2020, they will finish all
100,000+ pagesin afew months. We will then begin submitting them to LC in 10,000-page batches.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.
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Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.
Brian Geiger, PI, 1 person-month, [{SHGI cost-share.

Virginia Schilling, Project Manager, 1 person-month, [{SIGII NDNP.

Luis Baquera, IT Admin, 1 person-month, [{SIEGIINDNP.

* k%

same as above
What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;
In-kind support (e.g., partner made software, computers, equipment, etc., available to
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project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

Nothing to Report.

Changes/Problems

Changesin approach and reasons for change
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Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Server problems caused slight delay in getting sample datato LC. New servers now installed and we
should be up to full production in a month or so.

*kk*x

Oct 2019: Nothing to report.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
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included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

Not yet applicable.

*k*k*%k

Oct 2019: same as above.

Project Outcomes

Describe any project outcomes in the space provided.
Not yet applicable.

k) kkk*%

Oct 2019: same as above.

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Digitize 100,000 pages of two historic California newspapers, "La Opinion" and "Imperial Valley
Press’ following standards and specs set by LC. Timeline was:

November-December 2018

Test reel duplicate negative produced and sent to BMI for scanning. Tiffs sent to UCR and |oaded
into docWORKS for remote processing.

Finish inventory of selected reels.
Production of duplicate negatives begins.
January-February 2019

Digital assetsfor test reel sentto LC.

Duplication of selected reels continues, and scanning begins.
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March 2019

L C provides feedback on test reel. If not acceptable, issues resolved between LC, vendors, and
project.

April-May 2019

Full production begins. Scanning of reels finished. Tiffsloaded into docWORKS at UCR; DDD
begins remote processing. Project staff monitors processing.

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

All reels are currently at Backstage Library works being duplicated and scanned. All TIFF images
should be delivered later this month.

We are dlightly behind schedule on processing the TIFF images to create deliverables, including
samplesfor LC, because of hardware problems at the end of 2018. We had to replace multiple
servers and reinstall docWorks. We are back into full production and expect to send LC asample
soon, probably in June.

We till anticipate finishing all 100,000 pages by early 2020, and to begin sending batchesto LC this
summer.

*kk*x

Oct 2019: we are still abit behind but catching up. Backstage has delivered all the TIFF images and
DDD has processed one test reel. We hope to get the reel through the DVV and to LC by the end of
November, if not sooner.

*k*k*%k
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March 2020: L C accepted our sample batch in November 2019. All images have been |oaded into
docWorks and DDD has been processing since the start of the year. To date they have billed for
roughly 15,000 pages, though they have probably processed more than 30,000 total. DDD had been
processing more than 50,000 pages per month and would have finished the NDNP work by the end of
May. Last week, however, their Laos-based employees began working at home because of COVID-
19. It'snot clear when they'll be back to full-capacity, but production over the next few months will
certainly be reduced.

*k*k*k

Nov 2020: DDD has finished processing atotal of 120,000 images. To date we have delivered and
L C has accepted 1 batch. The second batch should go out in December.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to Report.
How wer e the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
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usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report.
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We will begin processing the TIFF images and deliver batchesto LC.

*k*k*%k

Same as above. Once DDD reaches full production, which should be early 2020, they will finish all
100,000+ pagesin afew months. We will then begin submitting them to LC in 10,000-page batches.

*kk*x

Same as above. Although DDD's production will likely decline, we hope to batch up what they have
finished and send that to L C over the next months.

*kk*

We will continue submitting batches to LC monthly.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individua worked on the project (a person-month equals approximately
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160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:”Key personnel” of the project includes paid staff (aside from the directors) and consultants.
Brian Geiger, PI, 1 person-month, [{SJEII cost-share.

Virginia Schilling, Project Manager, 1 person-month, [{SIESIINDNP.

Luis Baguera, IT Admin, 1 person-month, (SIS NDNP.

*k*

same as above

**k*

same as above

* k%

same as above
What other organizations were involved as partners?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report.

| mpact

What was the impact on the development of human resources?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

Nothing to Report.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plans to resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
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meeting objectives at less cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Server problems caused slight delay in getting sample datato LC. New servers now installed and we
should be up to full production in a month or so.

*k*k*k

Oct 2019: Nothing to report.

*kk*

March 2020: " Shelter-in-place” protocols for COVID-19 in both Californiaand Laos will likely slow
production through June.
*k*k*%x

Nov 2020: Laos was only shut down through June and we were back into nearly full production by
summer.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

Not yet applicable.

*kk*

Oct 2019: same as above.

*k*k*%k
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March 2020: same as above.

*k*k*%k

Nov 2020: same as above.

Project Outcomes

Describe any project outcomes in the space provided.
Not yet applicable.

*kkk*%k

Oct 2019: same as above.

*kk*x

March 2020: same as above.

*k*k*%k

Nov 2020: same as above.

Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Digitize 100,000 pages of two historic California newspapers, "La Opinion" and "Imperial Valley
Press’ following standards and specs set by LC. Timeline was:

November-December 2018

Test reel duplicate negative produced and sent to BMI for scanning. Tiffs sent to UCR and |oaded
into docWORKS for remote processing.

Finish inventory of selected reels.
Production of duplicate negatives begins.
January-February 2019

Digital assetsfor test reel sentto LC.

Duplication of selected reels continues, and scanning begins.
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March 2019

L C provides feedback on test reel. If not acceptable, issues resolved between LC, vendors, and
project.

April-May 2019

Full production begins. Scanning of reels finished. Tiffsloaded into docWORKS at UCR; DDD
begins remote processing. Project staff monitors processing.

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

All reels are currently at [{SHCHIE v orks being duplicated and scanned. All TIFF images
should be delivered later this month.

We are dlightly behind schedule on processing the TIFF images to create deliverables, including
samplesfor LC, because of hardware problems at the end of 2018. We had to replace multiple
servers and reinstall docWorks. We are back into full production and expect to send LC asample
soon, probably in June.

We till anticipate finishing all 100,000 pages by early 2020, and to begin sending batchesto LC this
summer.

*kk*x

Oct 2019: we are still abit behind but catching up. [{SIJEII hes delivered al the TIFF images and
DDD has processed one test reel. We hope to get the reel through the DVV and to LC by the end of
November, if not sooner.

What opportunities for training and professional development did the project provide?
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If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to Report.
How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Nothing to Report.
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefinal report, state "Nothing to Report."
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Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We will begin processing the TIFF images and deliver batchesto LC.

*kk*x

Same as above. Once DDD reaches full production, which should be early 2020, they will finish all
100,000+ pagesin afew months. We will then begin submitting them to LC in 10,000-page batches.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.
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Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.
Brian Geiger, PI, 1 person-month, [{SJEIl. cost-share.

Virginia Schilling, Project Manager, 1 person-month, [{SJEIIINDNP.

Luis Baguera, IT Admin, 1 person-month, SIS NDNP.

* k%

same as above
What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;
In-kind support (e.g., partner made software, computers, equipment, etc., available to
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project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

Nothing to Report.

Changes/Problems

Changesin approach and reasons for change
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Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Server problems caused slight delay in getting sample datato LC. New servers now installed and we
should be up to full production in a month or so.

*kk*x

Oct 2019: Nothing to report.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
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included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

Not yet applicable.

*k*k*%k

Oct 2019: same as above.

Project Outcomes

Describe any project outcomes in the space provided.
Not yet applicable.

k) kkk*%

Oct 2019: same as above.

Grant Products

Semi-Annual Performance Progress Report, PJ261191-18 90f9



Semi-Annual Performance Progress Report

Report ID: 2891784

Application Number: PJ-261191-18

Project Director: Brian Geiger (bgeiger@ucr.edu)
Institution: University of California, Riverside
Reporting Period: 9/1/2019 - 2/29/2020

Report Due: 3/31/2020

Submission Date: 3/31/2020 2:34:28 PM

Semi-Annua Performance Progress Report, P}-261191-18 1of 10



Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Digitize 100,000 pages of two historic California newspapers, "La Opinion" and "Imperial Valley
Press’ following standards and specs set by LC. Timeline was:

November-December 2018

Test reel duplicate negative produced and sent to BMI for scanning. Tiffs sent to UCR and |oaded
into docWORKS for remote processing.

Finish inventory of selected reels.
Production of duplicate negatives begins.
January-February 2019

Digital assetsfor test reel sentto LC.

Duplication of selected reels continues, and scanning begins.
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March 2019

L C provides feedback on test reel. If not acceptable, issues resolved between LC, vendors, and
project.

April-May 2019

Full production begins. Scanning of reels finished. Tiffsloaded into docWORKS at UCR; DDD
begins remote processing. Project staff monitors processing.

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
in reporting in this section should shift from reporting activities to reporting
accomplishments.

All reels are currently at Backstage Library works being duplicated and scanned. All TIFF images
should be delivered later this month.

We are dlightly behind schedule on processing the TIFF images to create deliverables, including
samplesfor LC, because of hardware problems at the end of 2018. We had to replace multiple
servers and reinstall docWorks. We are back into full production and expect to send LC asample
soon, probably in June.

We till anticipate finishing all 100,000 pages by early 2020, and to begin sending batchesto LC this
summer.

*kk*x

Oct 2019: we are still abit behind but catching up [{SJGII hes delivered all the TIFF images and
DDD has processed one test reel. We hope to get the reel through the DVV and to LC by the end of
November, if not sooner.

*k*k*%k
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March 2020: L C accepted our sample batch in November 2019. All images have been |oaded into
docWorks and DDD has been processing since the start of the year. To date they have billed for
roughly 15,000 pages, though they have probably processed more than 30,000 total. DDD had been
processing more than 50,000 pages per month and would have finished the NDNP work by the end of
May. Last week, however, their Laos-based employees began working at home because of COVID-
19. It'snot clear when they'll be back to full-capacity, but production over the next few months will
certainly be reduced.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development™ activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to Report.
How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.
Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
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presentations at conferences, or other means.

Nothing to Report.
What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report."

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

We will begin processing the TIFF images and deliver batchesto LC.

*k*k*%k

Same as above. Once DDD reaches full production, which should be early 2020, they will finish all
100,000+ pagesin afew months. We will then begin submitting them to LC in 10,000-page batches.

*k*k*%x

Same as above. Although DDD's production will likely decline, we hope to batch up what they have
finished and send that to L C over the next months.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individua worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.
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Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.
Brian Geiger, PI, 1 person-month, [{SJEHI cost-share.

Virginia Schilling, Project Manager, 1 person-month, [{SIEII NDNP.

Luis Baquera, IT Admin, 1 person-month, [{SIEESIINDNP.

* k%

same as above

*k*

same as above
What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
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eguipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Nothing to Report.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;
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improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussiif the award enabled the hiring of full- and/or part-time employees.

Nothing to Report.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures
Describe changes during the reporting period that may have a significant impact on

expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.
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Server problems caused slight delay in getting sample datato LC. New servers now installed and we
should be up to full production in a month or so.

*k*k*%x

Oct 2019: Nothing to report.

*k*k*%k

March 2020: " Shelter-in-place” protocols for COVID-19 in both Californiaand Laos will likely slow
production through June.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support wasor is
acknowledged.

Not yet applicable.

*k*k*k

Oct 2019: same as above.

*kk*x

March 2020: same as above.

Project Outcomes

Describe any project outcomes in the space provided.
Not yet applicable.

*kkk*x

Oct 2019: same as above.

*kk*x

March 2020: same as above.
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Grant Products
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

The goal of the Colorado Digital Newspaper Project is to digitize approximately 100,000 pages of
historic Colorado newspapers as part of the National Digital Newspaper Program. History Colorado
has met the following project requirements for the period of April 1, 2020 through November 30,
2020:

2018-2020 Award:

--Attended Annual Awardee meeting (September 2020)

--Non-NDNP Archives survey submitted (October 2020)

--100% of data submitted (October 2020)

--98 reels of duplicate microfilm for 25 titles deposited with Library of Congress (November 2020)
-- 8 of 13 title essays submitted to date (anticipated completion date December 2020)

2020-2021 Award:
--Revised budget submitted and approved (September 2020)

--Convenened Colorado Digital Newspaper Project Advisory Board meeting to discuss criteria and
considerations for title selection and begin process off selection

What was accomplished under these goals?
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For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including magjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

The major activity of this reporting period, April 1, 2020 to November 30, 2020 has been to complete
the monthly data delivery schedule set out in the proposed scope of work for the 2018-2020 award
and to begin setting up the project for the 2020-2022 award.

Since April 1, 2020 the data of the remaining 16 of 25 titles have been delivered to the Library of
Congress, atotal of approximately 103,000 total pages. Survey data on free-access newspapers
published in the state of Colorado was submitted in October. Barcoded duplicate microfilm was
deposited with the Library of Congress in November 2020. Title essays continue to be an ongoing
activity, with al remaining summaries to be delivered by December 2020.

Work has begun on the activities of the 2020-2022 Award. The CDNP Advisory Board met virtually
in October 2020 to discuss guiding criteria and considerations for the selection of titles. A project
website was created to assist the board members in their selection and follow-up activities will take
place online with the goal of having a preliminary list of titles by the end of January 2021. Project
staff will begin the technical examination of the microfilm of selected titles, specifically the film of
the title chosen for the sample set, to be produced and delivered by April 1, 2021.

Using data provided by the Library of Congress, we a so have been able to track usage statistics of
CDNP content from January 2020 (31,620 CDNP pages served) to June 2020 (8,067 CDNP pages
served). The high level of views in January may be the result of alarge scale automated retrieval.

The average number is more realistically between 8,000 to 11,000 views of CDNP content a month.
There was an uptick of 30,654 viewsin April, possibly due to school going to remote online learning
due to the COVID-19 pandemic. We will continue to request usage statistics on bi-annual basis and
report the findings to the History Colorado Board of Directors, History Colorado Administration, and
the CDNP Advisory Board as a metric of success in contributing to History Colorado’ s institutional
strategic mission of sharing the diverse stories of Colorado and broadening engagement with 1
million people annually by 2025.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."
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Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Project Manager Ann Sneesby-Koch attended ACRL : Rethinking Repositories for Digita

Scholarship Webinar (October 2020). With many conferences, workshop, and seminars moving

online, and at reduced cost, Project Staff will identify more opportunities for training and professional
development in the area of digital scholarship, repositories, and metadata standards.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Project Manager, Ann Sneesby-Koch, continues promoting content in Chronicling Americaby:

--Providing two virtual “how to” workshops on using newspapers and Chronicling America content
for research

--Developing a 5-minute tutorial / tour of History Colorado’ s newspaper collection, including
Chronicling America content

--Promoting Chronicling America content on newly redesigned webpage on the History Colorado
website

--Participating in and coordinating monthly #ChronAm parties on Twitter

--Providing research support highlighting Colorado content on Chronicling America and Colorado
Historic Newspapers Collection
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--Keeping History Colorado’s Board of Directors and the project’s Advisory Board apprised of grant
activities by submitting project updates.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Nothing to Report.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
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of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:”Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Ann Sneesby-Koch, Project Manager: No change

Shaun Boyd, Project Director: No change

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;
In-kind support (e.g., partner made software, computers, equipment, etc., available to
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project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Colorado State Library Denver, Colorado

Contributions:
In-Kind Support

Additional platform for presenting CDNP digitized content on the Colorado Historic Newspaper
Collection database

Collaboration:

Title selection and technical consultation from Leigh Jeremias, Digital Collections Coordinator,
Colorado State Library

Technical assistance from Mark Ferguson, Systems Administrator, Colorado State Library

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project
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provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

Nothing to report.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changes that had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed
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|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.
Despite minor production delays due to COVID-19 and some staffing issues (since resolved), the
CDNP stayed on course and has been able to compl ete the objectives of the 20185-2020 award with
only slight impact to the overall workplan. With the exception of the title essays, all the deliverables

were submitted no later than three months past the recommended due date. Activities that were not
completed under the 2018-2020 workplan were rolled into the 2020-2022, per guidance from NEH.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

CDNP content that appears on CHNC is acknowledged in thisway: Funding for this project made
possible by the National Digital Newspaper Program. Digitized from microfilm held by History
Colorado.

Project Outcomes

Describe any project outcomes in the space provided.
Project still ongoing.

Grant Products
Blog Post

Article
Format: Magazine
Format: Magazine
Format: Magazine
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goals will not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

The goal of the Colorado Digital Newspaper Project is to digitize approximately 100,000 pages of
historic Colorado newspapers as part of the National Digital Newspaper Program. At thiswriting,
History Colorado has met the following project requirements for the period of April 1, 2019 through
September 30, 2019: March 27, 2019: Produced and delivered a sample set (approximately 1 reel) of
images, derivatives, and associated metadata (validated by using NDNP tools that demonstrates
understanding of the NDNP technical specification (due April 1, 2019) April 26, 2019: Submitted a
list of 24 newspapers selected for the project containing information about the title, geographic and
chronological coverage, and LCCN identifying number, estimated number of pages to be digitized,
and number of reels (due April 30, 2019) August 8, 2019: First production batch of 5974 pages
delivered to Library of Congress September 10-12, 2019: Project Staff of the Colorado Digital
Newspaper Project, Shaun Boyd (Project Director) and Ann Sneesby-Koch (Project Manager)
attended the 2019 NDNP Awardee Meeting Baring production delays or significant changes to the
workflow, the project will be on track to deliver the first 25% of content to Library of Congress by
mid-October, 2019 and the remaining content by August 31, 2020.

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

The major activities of this reporting period, April 1, 2019 to September 30, 2019 were to submit a
batch of sample datato Library of Congress, submit alist of newspapers selected for the project, with
consultation from the CDNP Advisory Board, begin production and monthly delivery of data working
toward delivery of 25% of all data by October, and attend the NDNP annual awardee meeting in
Washington D.C. Project Manager Ann Sneesby-Koch participated in a roundtable panel, “ Taking
Content Back to Communities: Awardee Panel on Outreach and Communities.” Using data provided
by the Library of Congress, we also have been able to track usage statistics of CDNP content from
January 2019 (6,965 CDNP pages served) to June 2019 (16,720 CDNP pages served). In April 2019,
the project achieved its highest viewership, with 23,878 pages served. We will continue to request
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usage statistics on bi-annual basis and report the findings to the History Colorado Board of Directors,
History Colorado Administration, and the CDNP Advisory Board as metric of success in meeting
History Colorado’ s institutional mission to provide access to the collection to the public and stimulate
scholarship in history.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist others in attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to report
How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions. Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Ann Sneesby-Koch continues promoting content in Chronicling America by participating in and
coordinating monthly #ChronAm parties on Twitter, contributing to “Colorado’s Reel History” blog
series, and keeping History Colorado’s Board of Directors apprised of grant activities by submitting
project updates to board reports. Ann will also begin a special project to create Argus records for
digitized newspapers currently in and as added to Chronicling America and the Colorado History.
This activity will be used as atest case to create more dynamic Argus records by cross-referencing,
linking, and creating "sub-collections" within a newspaper title record to include M SS collections,
artifacts, photographs or photograph collections, books, and articles. The activity presents an
opportunity to create (or attempt to create) fully integrated/linked collection records that encourage
usersto investigate related materials and artifacts in the collection, broadening the reach of the
collection asawhole.
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What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report."

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Nothing to Report.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel. Provide the name and identify the role the person played in the project.
Indicate the number of person-months (Calendar, Academic, Summer), rounding off to a
whole month, that the individual worked on the project (a person-month equals
approximately 160 hours of effort). Show the most senior role in which the person has
worked on the project for any significant length of time For example, if an
undergraduate student graduated, entered graduate school, and continued to work on the
project, show that person as a graduate student, preferably explaining the change in
involvement. Describe how this person contributed to the project and with what funding
support. If information is unchanged from a previous progress report, provide the name
only and indicate “no change.” Identify the person’s state, U.S. territory, and/or country
of residence. If unknown, so indicate. State whether this person has collaborated
internationally. If the participant was U.S.-based, state whether this person collaborated
internationally with an individual located in aforeign country, and specify whether the
person traveled to the foreign country as part of that collaboration, and, if so, what the
duration of stay was. The foreign country(ies) should be identified. If the participant
was not U.S.-based, state whether this person traveled to the United States or another
country as part of acollaboration, and, if so, what the duration of stay was. The
destination country should be identified.

Foecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

In August 2019, Curator of Archives, Shaun Boyd was approved by NEH to act as the Project
Director of the CDNP. Currently, Ms. Boyd is supported by institutional cost-sharing (5% of timein
Year 1 and Year 2). Ms. Boyd oversees major activities including budget management, RFPs and
procurement, reporting, project team meetings, evaluation, and outreach. Ms. Boyd is a Colorado
resident. No international collaboration. Ann Sneesby-Koch, Project Manager: No Change

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to

Semi-Annual Performance Progress Report, PJ-250167-16 40f 7



Report."

Describe partner organizations --academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) --that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name
Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more): Financial support; In-kind
support (e.g., partner made software, computers, equipment, etc., available to project
staff); Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project); Personnel
exchanges (e.g., project staff and/or partner's staff used each other's facilities, worked at
each other's site); and Other. More detail on partner and contribution (foreign or
domestic).

Colorado State Library Denver, Colorado Contributions: In-Kind Support: additional platform for

presenting CDNP digitized content on the Colorado Historic Newspaper Collection database
Collaboration: technical consultation from Leigh Jeremias, Digital Collections Coordinator

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project provided
opportunities for research and teaching in the relevant fields; improved the performance,
skills, or attitudes of members of underrepresented groups that will improve their access
to or retention in research, teaching, or other related professions; provided fellowships or
assistanceships; or provided exposure to the humanities for practitioners, teachers, young
people, or other members of the public?

Soecial Instructions: Discuss if the award enabled the hiring of full-and/or part-time employees.

Nothing to report.

Changes/Problems
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Changesin approach and reasons for change

Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them
Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
meeting objectives at less cost than anticipated.

Change of primary performance site location from that originally proposed
|dentify any change to the primary performance site location identified in the proposal,
as originally submitted.

Nothing to Report.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

“Colorado Reel History” blog series acknowledges NEH support of the CDNP. Colorado’ s Reel
History: The Chronicle-News: https.//www.historycol orado.org/story/stuff-

history/2019/03/21/col orados-reel -history-chronicle-news Colorado’ s Reel History: Rocky Ford
Enterprise: https://www.historycol orado.org/story/stuff-history/2019/04/25/col orados-reel -history-
rocky-ford-enterprise Colorado’s Reel History: The Elk Mountain Pilot:

https://www.historycol orado.org/story/stuff-history/2019/05/10/col orados-reel - history-el k-mountain-
pilot

Project Outcomes

Describe any project outcomes in the space provided.
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

The goal of the Colorado Digital Newspaper Project is to digitize approximately 100,000 pages of
historic Colorado newspapers as part of the National Digital Newspaper Program. History Colorado
has met the following project requirements for the period of October 1, 2019 through March 31,
2020:

--25% of content delivered (November 2019)

--NDNP Awardee Interim Performance Report submitted to Library of Congress (January 2019)
--2 titles essays submitted and approved by NEH (February 2020)

--Total of 56,220 pages of content to Library of Congress during the reporting period

What was accomplished under these goals?

For this reporting period describe: 1) major activities, 2) specific objectives; 3)
significant results or key outcomes, including magjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. Asthe project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

The major activity of this reporting period, October 1, 2019 to March 31, 2020 has been to meet the
monthly data delivery schedule set out in the proposed scope of work. Since October 1, 2019,
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content for 16 titles have been delivered to the Library of Congress.

Using data provided by the Library of Congress, we a so have been able to track usage statistics of
CDNP content from July 2019 (7,807 CDNP pages served) to December 2019 (96,751 CDNP pages
served). The high level of viewsin December may be the result of alarge scale automated retrieval.
The average number is more realistically between 6,000 to 7,000 views of CDNP content a month.
We will continue to request usage statistics on bi-annual basis and report the findings to the History
Colorado Board of Directors, History Colorado Administration, and the CDNP Advisory Board as a
metric of successin contributing to History Colorado’ sinstitutional strategic mission of sharing the
diverse stories of Colorado and broadening engagement with 1 million people annually by 2025

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development™ activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Nothing to report
How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”
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Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

Ann Sneesby-Koch continues promoting content in Chronicling Americaby: participating in and
coordinating monthly #ChronAm parties on Twitter; contributing to “ Colorado’s Reel History” blog
series; providing research support and social media requests highlighting Colorado content on
Chronicling America and Colorado Historic Newspapers Collection; and keeping History Colorado’s
Board of Directors and the project’ s Advisory Board apprised of grant activities by submitting project
updates.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthefina report, state "Nothing to Report.”

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

Nothing to Report.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.
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Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Ann Sneesby-Koch, Project Manager: No change
Shaun Boyd, Project Director: No change

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
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Organization Name
Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
Colorado State Library Denver, Colorado

Contributions;
In-Kind Support

Additional platform for presenting CDNP digitized content on the Colorado Historic Newspaper
Collection database

Collaboration:

Title selection and technical consultation from Leigh Jeremias, Digital Collections Coordinator,
Colorado State Library

Technical assistance from Mark Ferguson, Systems Administrator, Colorado State Library

| mpact

What was the impact on the development of human resources?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

Nothing to report.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plans to resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
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meeting objectives at less cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Nothing to Report.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

NDNP Awardee Interim Performance Report provided to Library of Congress (February 2020)

CDNP content that appears on CHNC is acknowledged in thisway: Funding for this project made
possible by the National Digital Newspaper Program. Digitized from microfilm held by History
Colorado.

Project Outcomes

Describe any project outcomes in the space provided.
Project still ongoing.

Grant Products
Blog Post
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

For this period October 2018 - November 30, 2019, major goals were to acquire and do technical

analysis of master negatives and send for duplication, send for scanning, OCR and metadata and

validate and verify the data and send batches of about 10,000 pages along with an accompanying
essay to the Library of Congressfor atotal of roughly 100,000 pages.

Another goal was to create more visibility for the project with the general public aswell as
continuing promotion to our already established audiences of students, teachers, librarians and staff at
history organizations.

the end of our Project Coordinator Christine Gauvreau's contract

A third goal was to keep the project on track with [l IIEIEGgGEEEEE
I

August 31, 2019.
What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

All collation was completed in November 2018. The scanning vendor had trouble with the metadata

for the first two batches that had been approved, so we just missed the October deadline to have the
first 25,000 pages to the Library of Congress. The problem was resolved and the batches were
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shipped in November and December 2018. All production activities for the supplemental grant
ending August 31, 2019 were completed and the 25 titles selected for inclusion in Chronicling
Americawere |loaded by the Fall 2019.

In late Fall 2018/early 2019 we worked with a designer to create a set of publicity materials aimed at
the general public that included bookmarks, magnets, an updated brochure, a history exhibit of
display banners with a kiosk with a slide show highlighting our newspapers. We were notified that
all marketing/outreach funds in the new supplemental grant that runs from September 1, 2019 -
August 31, 2021 had been cut. The budget was revised to support this change.

On January 31, 2019, (N Foject Co-Director Gail Hurley
became Project Director. The State Library continued its support of the project by increasing the
contribution of the Project Director Gail Hurley, and adding support from State Librarian Ken
Wiggin, Collection Management Unit Head Carol Trinchitella, and History and Genealogy Unit Head
Carolyn Picciano. Project Assistant Abigail Ricklin who was hired in February 2018 to do microfilm
inspection and to collate the batches for scanning concluded her work with usin November 2018.
Because of the late notice of the supplemental award beginning September 1, 2019, we were not able
to keep our Project Coordinator of 6 years, Chris Gauvreau. As of September 1, 2019 we have no
Project Coordinator. However, a contract was signed November 25, 2019 for anew Project
Coordinator, and we anticipate she will be starting mid-December pending final state approvals. We
will be advertising for anew Project Assistant in December 2019 as well.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.
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Gail Hurley and Chris Gauvreau attended the NDNP Awardee Conference at the NEH and LOC
September 10-12, 2019. Gail and Chris were invited to participate in presentations around outreach.
Chris presented "Taking content back to communities,” as part of a panel, and Gail presented
"Marketing campaign/outreach to the general public," as part of the lightning round talks.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

The traveling exhibit consisted of four 8-ft panelsin which text, newspapers clippings and images
were brought together to illuminate local historical themes from the Gilded Age, the Progressive Era,
and the Roaring Twenties. They were first shown from June-August 2019 at the Bridgeport Public
Library for a special historic exhibit of newspapers. They were then displayed at the Library of
Congress during the NDNP awardee meeting in September. They were then shown the entire month
of October at the Stafford Public Library for the town's 300th birthday celebration. Project
Coordinator Chris Gauvreau and Project Director Gail Hurley exhibited the project at public arts and
music festivalsin the Spring and Summer 2019.

Chrisworked with CT State Library Outreach Librarian Robert Kinney to prepare for Robert's July
18, 2019 lunchtime lecture, "Episodes in Connecticut African American History: What Newly
Digitized Newspapers Can Tell Us." In August 2019, she met with academics from our Advisory
Board to tentatively plan two spring 2020 public events. One is on Italian-American Connecticut
history as told through historic state Italian language newspapers and feature the work of studentsin
Italian Studies at Central CT State University. The other will be a panel of graduate students who
have worked with Dr. Cecelia Bucki to explore reactions to the Open Shop campaign of the post-
WWI period asillustrated in CT commercial and labor titles recently digitized. Chrisalso
collaborated with David Corrigan of the Museum of CT History in August 2019 to mount an online
exhibit on 19th and 20th century news articles about Labor Day activities. We continued to post
monthly blogs by Project Coordinator Chris Gauvreau at http://ctdigitalnewspaperproject.org/blogs/,
until August 2019, and the State Library's Outreach Coordinator forwards any of our posts to the
Facebook page at https.//www.facebook.com/CTStateLibrary/.

What do you plan to do during the next reporting period to accomplish the goals?
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If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report."

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.
The current scanning contract with iArchives expires December 31, 2019 and we are in the process of
working with the state on securing a scanning vendor through state contracts or through a competitive
RFP. Our microfilm duplication vendor contract with Northern Micrographics expires June 30, 2020.
We are hoping to extend the contract through the grant period. With a scanning vendor contract in

place, we plan to send the required first sample to the Library of Congress by the end of March 2020
for review. Title selection will be completed during late Fall 2019/early Winter 2020.

With Outreach cut out of our budget, we will see if we can still do the two planned Spring events
around the Italian-American and Labor themes. We will continue to offer the exhibit banners for
display at libraries and historical societies who had interest in them, and will look for any free exhibit
opportunities that may arise.

We will hopefully have our new Project Coordinator on board by mid-December 2019 and will
advertise for our part-time Project Assistant in this same time period. We hope to also have a Project
Co-Director on board from the State Library staff during this next reporting period.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
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graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Jane Cullinane, CT resident and Co-Director of the project from Sep. 2013 until [{SI S Jan-
31, 2019 (15% cost share)-no change during grant periods.

Gail Hurley, MA resident and Co-Director of the project from Sep. 2013 until Jane's retirement and
then Director of the project (10% cost share)- increased cost share 5% and added CT State Library
cost share 5% for Carol Trinchitella, CT resident and Head of Collection Services Unit; 2.5% for
Carolyn Picciano, CT resident and Head of the History & Genealogy Unit; and 2.5% for Ken Wiggin,
CT resident and State Librarian with assistance from CT Dept. of Administrative Services Small
Agency Resource Team.

Christine Gauvreau, CT resident and Project Coordinator(paid staff through grant funds)- no change
through the first three grants 2013-2019. Late notice of new supplemental grant 2019-2021 so was
not able to keep Chris on Board as Project Coordinator.

Abigail Ricklin, CT resident and Project Assistant (paid staff through grant funds) - part-time
assistant from February 2018 - November 2018.

Seth Kershner, CT resident and Consultant (paid through grant funds) to write history essaysfor 3
Italian newspapers - Jan. 1, 2019 to July 1, 2019.

What other organizations were involved as partners?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., available to
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

In August 2019, Project Coordinator Chris Gauvreau met with Dr. Carl Antonucci, Director of the
Central CT State University library and Dr. Cecelia Bucki, history professor from Fairfield
University (both on our CDNP Advisory Board) to tentatively plan two spring 2020 public events.
Oneison Italian-American Connecticut history as told through historic state Italian language
newspapers and feature the work of studentsin Italian Studies at Central CT State University. The
other will be a panel of graduate students who have worked with Dr. Cecelia Bucki to explore
reactions to the Open Shop campaign of the post-WWI period asillustrated in CT commercial and

Annual Performance Progress Report, PJ3-50116-13 7 of 23



labor titles recently digitized.

Chris aso collaborated with David Corrigan of the Museum of CT History in August 2019 to mount
an online exhibit on 19th and 20th century news articles about Labor Day activities.

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields,

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Foecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

The CDNP has strengthened teaching and learning in schools in particular over the course of the
grant. Stephen Armstrong, Social Studies Consultant at the CT Dept. of Education was instrumental
in developing the new social studies framework for the state which focuses on inquiry instruction and
also has afocus on the study of Connecticut and local history. He said in aletter of support for the
previous supplemental grant that “the work of the Connecticut Digital Newspaper Project has made
the study of Connecticut and local history much easier for our students and teachers. The project has
also done severa excellent workshops for teachers on using newspaper in the history classroom and
has partnered with teachers to create tools for inquiry instruction.” Some of the inquiry tools referred
to were the creation of "Teach It" units from CT Humanities who we collaborated with on that
project. Project Coordinator, Chris Gauvreau has exhibited and presented the project at the CT
Association of School Librarians and the CT Conference on the Social Studies. These resources
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remain in place today for teachers and students to use.

Not previoudly digitized, the Italian newspapers digitized in the CDNP has allowed research and
scholarship opportunities for Central CT State University Library Director, faculty, and students, as
well as a great resource for the Italian-American public. Library Director Carl Antonucci and
Professor of Humanities at Capital Community College Kenneth DiMaggio wrote a paper for
Connecticut History Review titled " To Fight for Italy, to Fight for America: For Italiansin
Connecticut, It was a Fight for Liberty," using newspapers digitized by the CDNP.

With the digitization of afamily of four African-American newspapers by the CDNP including the
Hartford Chronicle, we heard from AP Reporter, Susan Haigh who wrote an article Feb. 10, 2019
called Connecticut WWI1I-era newspapers offer view of black life. Mark Shankle, the grandson of the
editor of the Hartford Chronicle contacted usin April 2019 about what it meant for family history.
Mr. Shankle saw the AP story on the Hartford Chronicle and knew only that his grandfather had been
the editor at one time. He wrote: "So far | have found info on all of my grandparents, up to my Great-
Great grandparents on both sides of the family, from 1890 to the 1960s. Through obituaries,
church/public announcements, minstrel shows, etc., | have been able to identify and delve into the
history of many of my ancestors. Both my mother's father and grandfather were ministersin the early
1900s. They were both Doctors of Divinity. | have been able to find them, confirm their previous
status, and follow parts of their ministry through various newspapers. Thisis absolutely amazing! |
didn't know the names of my great-great grandparents until now, after reading the 1894 obituary of
Mrs. Matilda Ann Thompson in the Richmond Planet. She was my great-great grandmother. My
fathers mother, Edna (Lacey) Shankel, several aunts and uncles and ancestors of some of my friends,
participated in a 1908 or 1910 minstrel show in Norwich. After reading the thorough article, | was
ableto share it with some of the offspring of the participants. They were ecstatic! Thank you so
much. | am asinger. Today, | sing gospel. My mother, Shirley Y. Jackson- Shankle- Smith, sang too.
A foster mother of 79 children, she was the citizen of the year and the 2006 recipient of the Rose
Award in Norwich. The City gave her alovely banquet. What | didn't know was that my grandma
Ednasang - until | saw the article about the minstrel show of 1909 and the various church program
announcements. My maternal grandmother, Mrs. Mary Ethel (Thompson) Jackson, kept the house for
sixty years, until the early 1970s. Her spouse wasthe Rev. E.E. Jackson, Mt Calvary Baptist Church.
Both grandfathers preached there at one time or another, and | have a picture of the inside of that
church from the 1920s. | found information on my maternal grand and great-grandfathers, as well:
Rev. E. Elias. Jackson D. D. akaRev. E. E. Jackson, circa 1890 - 1930s and Rev. Edmond Carter
Thompson D. D. akaRev. E. C. Thompson, circa 1890 to 1917. These two post-abolitionist
evangelists from Virginiawere pioneers who helped establish several churches and conventionsin
New England, New Jersey, and elsewhere. . Their info can be found in the Norwich Bulletin, the
Daily Dispatch, the Morning Journal and Courier, and the Richmond Planet. The amazing thing about
this, | found, isthat al of my grandparents (great and great-grand - being Shankel, Lacey, Thompson
and Jackson) knew each other, worshiped in the same church at one time or another; and all
originated from Virginia- coming to Connecticut during the Great-Black Migration from the South.
For instance, my grandma Edna (Lacey) Shankel sang at Mt. Calvary Baptist Church when shewas a
young girl (both Thompson and Jackson's pastorate at various times). Grandpa James E. Shankel
played the violin at church and he played in the Shankel /Johnson Orchestra at various functions. In
his teen years he was a boxer; afterwhich, he was a baseball player for the well-known "Colored
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teams’, an umpire and an announcer. The papers called him "Jimmy Kid Shankel . When he boxed at
the Coast Guard Academy, they had another nick-name for him; and Edna's father, Henry Lacey, was
adeacon at Mt. Calvary. So, al of these folks were connected, even before they were connected. This
is so fascinating to me! | have been compiling information everyday, for hours at atime, since we last
spoke.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changes that had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable developments that enable
meeting objectives at |ess cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

During this reporting period, we had changesin staff, and delays due to staffing.

Project Co-Director Jane Cullinane retired January 31, 2019. A change request was submitted late to
change Gail Hurley from Co-Director to Project Director. Cost share activities assigned to Jane were
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divided up to other staff including Gail Hurley while a new project Co-Director is chosen. No staff
has replaced Jane's vacant state position at thistime. We have hopes that her state position will be
filled in the next month and that eventually this staff person can step into the project as Co-Director.

State Librarian and Grant Administrator, Ken Wiggin requested a change to add Brian Saczawa,
Fiscal Administrative Supervisor, Dept. of Administrative Servicesto our grant portal for the purpose
of submitting financial reports and other financial tasks.

We applied for a supplemental grant in January 2019 and did not receive notice of the award until late
August 2019 (verbal) and the notice of action paperwork including revised budget until late
September/early October. Previous notifications happened in July of that year. Asa State agency we
were not able to submit our paperwork to retain the services of our Project Coordinator of six years,
Christine Gauvreau, and she took on a full-time state employee job. We are in the process of hiring a
new Project Coordinator which is also delayed by state processes and hope to have her on board mid-
December. Thischange will result in savings on the Project Coordinator budget line for almost 4
months without staff. A similar thing will be the case with alate start to a part-time Project Assistant
which we hope to have start late January. The late hiring of the Project staff will also cause delaysin
starting the technical processing work. We hope that staff can catch up quickly and we will meet our
deadline at the end of March for submitting our first sample file to the Library of Congress.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support wasor is
acknowledged.
The CT Digital Newspaper web site at https://ctdigitalnewspaperproject.org/ isfunded by the CT
State Library. But the NEH is acknowledged for its funding in the first section of the home page. All
promotional materials including bookmarks, magnets, banners, etc. were funded out of previous

supplemental grants and all carry the logos of the NEH and Library of Congress. All mockups of
materials were emailed before printing to NEH and L C staff for them to see before production.

Project Outcomes

Describe any project outcomes in the space provided.
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During this past supplemental grant period Sep. 1, 2017- Aug. 31, 2019, 25 historic Connecticut
newspaper titles were digitized including adaily, 3 weeklies, 3 Italian language, 4 African-American,
and 14 Labor papers which resulted in the CT Digital Newspaper Project contributing 115,754 pages
of historic CT newspapersto Chronicling America during this period.

Project staff wrote 15 blog posts, gave 13 presentations, created 11 exhibits, sent out 3 press rel eases,
wrote 2 articles, had 2 guides created, and had media coverage from an AP Wire Story and an on-air
interview with CT WPR.

Grant Products
Web Resources
Web Resources
Blog Post

Blog Post

Blog Post

Public Lecture or Presentation
Blog Post

Blog Post

Blog Post

Blog Post

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post
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Blog Post
Public Lecture or Presentation
Blog Post
Conference Paper/Presentation
Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Public Lecture or Presentation

Blog Post
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Public Lecture or Presentation
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post

Article
Format: Journal
Format: Journal
Format: Journal
Format: Journal

Blog Post

Blog Post

Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation

Blog Post

Annual Performance Progress Report, PJ3-50116-13

14 of 23



Blog Post

Article
Format: Other
Format: Other
Format: Other
Format: Other

Public Lecture or Presentation
Blog Post
Blog Post

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post

Blog Post

Blog Post

Blog Post

Conference Paper/Presentation
Conference/I nstitute/Seminar
Conference/l nstitute/Seminar
Conference/I nstitute/ Seminar
Conference/Institute/ Seminar

Conference/Institute/Seminar
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Conference/I nstitute/Seminar
Public Lecture or Presentation
Conference/l nstitute/Seminar
Conference/I nstitute/Seminar

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Conference/I nstitute/Seminar
Blog Post
Blog Post

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
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Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Blog Post
Conference/Institute/Seminar

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Blog Post
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Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materials
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
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Blog Post
Blog Post
Conference Paper/Presentation
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Public Lecture or Presentation

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post

Blog Post
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Report

Blog Post

Blog Post

Conference/I nstitute/Seminar
Public Lecture or Presentation
Conference Paper/Presentation
Blog Post

Blog Post

Blog Post

Blog Post

Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Exhibition

Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation

Conference Paper/Presentation
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Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Conference Paper/Presentation
Blog Post
Blog Post
Conference Paper/Presentation

Blog Post
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Blog Post
Public Lecture or Presentation
Conference Paper/Presentation
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Conference Paper/Presentation
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post

Blog Post
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Blog Post

Conference Paper/Presentation
Exhibition

Exhibition

Conference Paper/Presentation
Conference Paper/Presentation

Article
Format: Journal
Format: Journal
Format: Journal
Format: Journal

Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Exhibition

Public Lecture or Presentation

Conference Paper/Presentation
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

For this periodSeptember 1, 2019 — August 31, 2020, some of the initial major goals were to hire a

Project Coordinator and a Project Assistant, contract with a new scanning vendor, and extend the
contract of the microfilm duplication vendor.

Another goal once scanning vendor was in place was to send a sample reel for scanning and ship
sample to the Library of Congressin April 2020 when ready. Once approved we wanted to start
preparing monthly batches to LOC beginning in the summer 2020.

Another goal was to meet with the Advisory Board and finalize title selection for this grant round and
do any necessary copyright research on the proposed titles. The title selection was due to the Library
of Congress (LOC) in April 2020.

What was accomplished under these goals?

For this reporting period describe: 1) maor activities, 2) specific objectives; 3)
significant results or key outcomes, including magjor findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
In reporting in this section should shift from reporting activities to reporting
accomplishments.

Due to the verbal notification late August of receiving the supplemental grant, and not receiving the
grant budget paperwork until October, we were not able to proceed with a state contract to rehire our
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Project Coordinator, Christine Gauvreau, who had been with us through the first three cycles.
Fortunately, we were able to hire our new Project Coordinator, Nicole Besseghir who picked right up
with everything and got us on track immediately to help accomplish our goals. She started working
on our project in December 2019, and Chris was available to provide training and support during
Nicol€e sfirst weeks on the project. Project Director Gail Hurley also met with Nicole regularly to
provide guidance. Nicole was given time to learn the project, study our previous workflows and
procedures, and to start work on various tasks before a Project Assistant was brought on. In February
2020 we re-hired our previous Project Assistant, Abby Ricklin, to work on microfilm inspection and
collation.

At the same time we had to work through existing state contracts to look for a scanning vendor to
replace the vendor (iArchives) we had for 6 years because they no longer did NDNP work. Our
contract with our duplication vendor, Northern Micrographics was ending in June 2020 and the state
was able to extend their contract for 5 years. We contracted with a new scanning vendor, Apex
CoAdvantage, in March 2020. We began the process of setting up procedures and workflows with
our vendor in hopes of submitting our sample reel to Library of Congress as soon as possible. During
this time we were also working on technical analysis of our masters so that they could be sent out for
duplication. However, due to the pandemic, both our duplication and scanning vendors shut down for
roughly two months in Spring 2020, which set our schedule behind for both aspects of the project.
Duplication and scanning resumed in June 2020, and our sample batch was submitted to Library of
Congress that same month.

The Connecticut Digital Newspaper Project Advisory Board met in January 2020 to finalize selection
of titleswith project staff. One title needed copyright research done. Project staff did the research
and the State Librarian signed off on thistitle for inclusion in the project. We met the grant
deliverable to send the title list to the Library of Congress by April 30, 2020.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
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"Professional development” activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.
Gail Hurley and Chris Gauvreau (on her own) attended the NDNP Awardee Conference at the NEH
and LOC September 10-12, 2019. Gail and Chris were also invited to participate in presentations
around outreach. Chris presented "Taking content back to communities,” as part of a panel on the first

day at NEH, and Gail presented "Marketing campaign/outreach to the general public," as part of the
lightning round talks at the Library of Congress.

How were the results disseminated to communities of interest?

If there is nothing significant to report during this reporting period, state "Nothing to
Report.”

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Foecial Instructions: Provide an update of your current plans to share project results through print and online publications,
presentations at conferences, or other means.

A traveling exhibit for the entire month of October 2019 was displayed at the Stafford Public Library
for the town's 300th birthday celebration.

Once hired, our Project Coordinator posted content and news to the blog on our website, with at least
one post going up per quarter. In addition, the Project Coordinator has also strived to participate in
the monthly #ChronAmParty social media campaign, with content being posted on both the Library’s
Facebook page (with the help of the CT State Library Outreach Librarian) and CDNP' s newly created
Twitter account. The Project Coordinator started our Twitter account in August 2020 in order to
allow usto both participate more easily in the #ChronAmParty each month, and to give usan
additional outlet to share content. We have been sharing articles related to the #ChronAmParty
themes on our Twitter page, as well as other articles and items related to holidays, other monthly
themes, and CT history in general.

What do you plan to do during the next reporting period to accomplish the goals?
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If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report."

Describe briefly what you plan to do during the next reporting period to accomplish the
goals and objectives.

During the next reporting period we will continue to work with our duplication and scanning vendorsin
order to work towards compl etion on those two aspects of the project. We expect microfilm
duplication to be completed in December 2020. We will have just under 50,000 pages of our 100,000
pages in scanning and metadata production, and plan to send additional batches for scanning by the
end of the year. We will send our final batches for scanning, OCR and metadata production in early
2021. Asthe batches are ready, we will perform quality review and then submit them to Library of
Congress in groupings of 10,000 pages or less. Our first batch was submitted to Library of Congress
in November 2020 and then we will continue to submit batches of 10,000 pages or less regularly for
the remainder of the reporting period, until all 100,000 pages are submitted.

We will continue to share our titles and content through the blog on our website and our Twitter
account. We will also continue to work with the Library’s Outreach Librarian to share our materias
through the Library’ s Facebook page as well. Due to the lack of outreach funds for this cycle, we will
be unable to pursue outreach opportunities that require any sort of registration or participation fee, but
we will continue to reach out to local organizations and groups in order promote our digitized papers.
We will also continue to look for no-cost opportunities where we can speak about and share
information on our titles, as well as using Chronicling Americato find historic newspapers.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individual worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
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graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

Gail Hurley, SIS and Co-Director of the project from Sep. 2013 until January 2019, and then
Director of the project February 2019 through this reporting period (10% cost share)- increased cost
share by 5% and added other CT State Library staff cost share through August 2020 to cover work
that was previously being done by Co-Director Jane Cullinane who retired in January 2019: 5% for
Carol Trinchitella, CT resident and Head of Collection Services Unit; 2.5% for Carolyn Picciano, CT
resident and Head of the History & Genealogy Unit; and 2.5% for Ken Wiggin, CT resident and State
Librarian with assistance from CT Dept. of Administrative Services Small Agency Resource Team.
William Anderson (1% cost share) has worked on project to provide cataloging services since
beginning of project in 2013.

Nicole Besseghir, [{SHSHIll and Project Coordinator (paid through grant funds)- began work
December 2019.

Abby Ricklin, (S and Project Assistant (paid through grant funds) - part-time assistant from
February 2020 - November 2020. Abby worked on previous grant cycle as well.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."
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Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercia firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
organizations may have provided financial or in-kind support, supplied facilities or
equipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

Location of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).
“Nothing to Report.”

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."
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Describe how the project made an impact or is likely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Soecial Instructions: Discussif the award enabled the hiring of full- and/or part-time employees.

The CDNP has strengthened teaching and learning in schools in particular over the course of the
grant by its various blog posts, study guides and inquiry lessons shared on CT Humanities Teachl T
platform, and its work with CT History Day. The Italian newspapers being digitized in the CDNP
has allowed research, scholarship and a great resource for the Italian-American community in CT.
The Hartford Chronicle family of newspapers has also served as a great resource for the African
American community in CT.

Changes/Problems

Changesin approach and reasons for change
Describe any changes in approach during the reporting period and reasons for these

changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plans to resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delays in hiring staff or favorable devel opments that enable
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meeting objectives at less cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

No changes in approach during this reporting period.

Due to the State Library facilities moving to reduced hours in response to the pandemic, Library
employees, including our project staff, were not able to be in the building full time during the months
of April, May, and June 2020. Adjustments were made to workflows and tasks so that any work
possible could be done remotely, while also making sure that work on vital project tasks continued
and progress was made. The main effect of this was that project tasks were not completed in the
anticipated order, however, project staff were till able to complete tasks in the necessary timeframe.
This allowed us to be ready to resume production once our vendors were able to accept shipments
and continue work again in June 2020.

In response to COVID-19 both our duplication and scanning vendors have experienced temporary
shutdowns and ongoing production delays. Despite being unable to have production work move
forward with either vendor, our project staff was able to continue working during this time period on
the tasks that we do in preparation for both duplication and scanning, including our microfilm review,
collation, and file preparation for our scanning vendors. This allowed us to be prepared to ship out
both duplication and scanning batches to our vendors as soon as they were reopen and able to resume
work. Our vendors have continued to experience production delays due to general issues related to
the pandemic, however, we have been able to work with them to ensure that our production work
continues to move forward. While the shutdowns and continuing delays have put our overall
production schedule, including the submission of our deliverables, behind our Project Coordinator
continues to move both duplication and scanning batches through the production process. We expect
duplication to be completed by the end of the year (2020), and we will have about half of our 100,000
pages out for scanning as well. This puts usin agood position to wrap up our remaining scanning
work in the first quarter of 2021, and to submit batches of 10,000 pages or lessto Library of Congress
as soon asthey are ready, which islikely to be at least on amonthly basis.

We saw a savingsin the personnel line of the budget for the Project Coordinator due to the position
being vacant for 3+ months from September 1, 2019 until December 2019 when new Project
Coordinator was hired.

We had no change to primary site location except for amix of onsite work and work from home due
to the pandemic.
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Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

The CT Digital Newspaper web site at https://ctdigitalnewspaperproject.org/ is funded by the CT
State Library. The NEH is acknowledged for its funding of the project on the home page. NEH isalso
acknowledged in any press releases that are sent.

Project Outcomes

Describe any project outcomes in the space provided.

Project staff posted content and news to the blogs on our website, with at least one post going up per
guarter. In addition, the Project Coordinator has also strived to participate in the monthly
#ChronAmParty social media campaign, with content being posted on both the Library’ s Facebook
page and CDNP' s newly created Twitter account in August 2020.

Grant Products
Web Resources
Web Resources
Blog Post

Blog Post

Blog Post

Public Lecture or Presentation
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Blog Post
Blog Post
Blog Post
Blog Post

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Conference Paper/Presentation
Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post
Blog Post

Public Lecture or Presentation
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Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Public Lecture or Presentation
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post

Article
Format: Journal
Format: Journal
Format: Journal
Format: Journal

Blog Post
Blog Post
Public Lecture or Presentation

Public Lecture or Presentation
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Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Blog Post

Blog Post

Article
Format: Other
Format: Other
Format: Other
Format: Other

Public Lecture or Presentation
Blog Post
Blog Post

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post

Blog Post
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Blog Post

Blog Post

Conference Paper/Presentation
Conference/I nstitute/Seminar
Conference/Institute/ Seminar
Conference/Institute/ Seminar
Conference/I nstitute/Seminar
Conference/Institute/ Seminar
Conference/I nstitute/Seminar
Public Lecture or Presentation
Conference/l nstitute/Seminar
Conference/I nstitute/Seminar

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Conference/I nstitute/Seminar
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Blog Post
Blog Post

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Blog Post
Conference/Institute/Seminar

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
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Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Blog Post

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materials
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
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Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Course or Curricular Materias
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12
Audience: K - 12

Blog Post
Blog Post
Conference Paper/Presentation
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation

Conference Paper/Presentation
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Conference Paper/Presentation
Public Lecture or Presentation

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post

Blog Post

Report

Blog Post

Blog Post
Conference/Institute/ Seminar
Public Lecture or Presentation
Conference Paper/Presentation
Blog Post

Blog Post

Blog Post

Blog Post

Public Lecture or Presentation

Public Lecture or Presentation
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Public Lecture or Presentation
Public Lecture or Presentation
Exhibition

Public Lecture or Presentation
Public Lecture or Presentation
Public Lecture or Presentation
Conference Paper/Presentation

Article
Format: Other
Format: Other
Format: Other
Format: Other

Blog Post
Blog Post
Public Lecture or Presentation
Blog Post
Blog Post

Course or Curricular Materials
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Course or Curricular Materials
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Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate
Audience: Undergraduate

Conference Paper/Presentation
Blog Post
Blog Post
Conference Paper/Presentation
Blog Post
Blog Post
Public Lecture or Presentation
Conference Paper/Presentation
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Conference Paper/Presentation
Blog Post

Blog Post
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Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Blog Post
Conference Paper/Presentation
Exhibition
Exhibition
Conference Paper/Presentation
Conference Paper/Presentation

Article
Format: Journal
Format: Journal
Format: Journal
Format: Journal

Conference Paper/Presentation
Conference Paper/Presentation

Conference Paper/Presentation
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Conference Paper/Presentation
Conference Paper/Presentation
Conference Paper/Presentation
Exhibition

Public Lecture or Presentation
Conference Paper/Presentation
Blog Post

Blog Post

Blog Post

Conference Paper/Presentation
Conference Paper/Presentation

Course or Curricular Materias
Audience: Other
Audience: Other
Audience: Other
Audience: Other
Audience: Other
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Accomplishments

What were the major goals of the project?

List the magjor goals of the project as stated in the approved application or as approved
by the agency, including the technological objectives of this effort. Describe the
proposed technical approach to obtain those goals. If the application listed
milestones/target dates for important activities or phases of the project, identify these
dates and show actual completion dates or the percentage of completion. Generally, the
goalswill not change from one reporting period to the next and are unlikely to change
during the final reporting period. However, if NEH approved changes to the goals during
the reporting period, list the revised goals and objectives. Also explain any significant
changes in approach or methods from the agency-approved application or plan.

Note: Due to the COVID-19 pandemic, the Delaware Digital Newspaper Project (DDNP) team has

seen significant delaysin activities. Library closures, vendor closures, limited accessto the Library

building, and limited staff hours have caused activities to take more time than originally planned. Not
al Library of Congress milestones were met for this grant phase.

The Delaware Digital Newspaper Project (DDNP) was renewed for aphase |11 grant for the period of
September 1, 2019 - August 31, 2021. The major goal of this phase isto digitize 100K pages of
historic Delaware newspapers. This phase will require copyright research for the first time and
currently includes (changed from February 2020 report):

Delaware Herald (1854)
Smyrna Times (1854 - 1962)
Milford Chronicle (1878 - 1962)

What was accomplished under these goals?

For this reporting period describe: 1) major activities; 2) specific objectives; 3)
significant results or key outcomes, including major findings, developments, or
conclusions (both positive and negative); and/or 4) other achievements. Include a
discussion of stated goals not met. As the project progresses to completion, the emphasis
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In reporting in this section should shift from reporting activities to reporting
accomplishments.
The sample reel for the project was completed in January, and we received Library of Congress
approval to continue with the project before the Library closed for the pandemic in March. Additional
work could not be completed on the project until returning to the office in August when the project

team began collation on the first batch (Artemis). Thisfirst batch includes the titles Delaware Herald
and Smyrna Times. Two batches will be collated by the end of December.

As of December 2020, atotal of 99 reels of microfilm have been duplicated for use in the project.
The microfilm reels used in the project so far have contained significantly fewer pages than reels used
in previous phases which may impact the final page count. If the project budget allows, additional
titles and microfilm reels will be identified for duplication and digitization.

What opportunities for training and professional development did the project provide?

If the project was not intended to provide training and professional development
opportunities or there is nothing significant to report during this reporting period, state
"Nothing to Report."

Describe opportunities for training and professional development provided to anyone
who worked on the project or anyone who was involved in the activities supported by
the project. "Training" activities are those in which individual s with advanced
professional skills and experience assist othersin attaining greater proficiency. Training
activities may include, for example, courses or one-on-one work with a mentor.
"Professional development™ activities result in increased knowledge or skill in one's area
of expertise and may include workshops, conferences, seminars, study groups, and
individual study. Include participation in conferences, workshops, and seminars not
listed under major activities.

Molly Olney-Zide, Theresa Hessey, and Thomas Pulhamus attended the NDNP conference, held

virtually in Washington, DC in September 2019. Funding requested for travel may be spent later in
the grant.

How were the results disseminated to communities of interest?
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If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the results were disseminated to communities of interest. Include any
outreach activities that were undertaken to reach members of communities who are not
usually aware of these project activities for the purpose of enhancing public

understanding and increasing interest in learning and careers in the humanities.

Soecial Instructions: Provide an update of your current plans to share project results through print and online publications,

presentations at conferences, or other means.
Our advisory board (https://library.udel.edu/ddnp/home/proj ect-advisory-board/) remains the most
valuable tool in disseminating information about the DDNP and Chronicling America. This group of
11 people represent awide range of institutions, including public libraries, historical societies, higher
education, and an independent researcher. These members are asked to share information about the
project to their constituents.

One helpful tool that was created by UD Librarians Theresa Hessey (DDNP team) and Kaitlyn Tanis
(advisory board) is a LibGuide focused entirely on Delaware Newspapers and includes links to
Chronicling America. This LibGuide is shared with UD Library patrons:

https://guides.lib.udel .edu/del awarenewspapers

Monthly blog posts were added to the DDNP website in 2020 by David Cardillo
(https://library.udel .edu/ddnp/news/), and the UD Library Communications team began highlighting
them on Twitter and Facebook for promotion of the project.

Periodic updates on the project are sent to the UD Library, Museums and Press staff (approximately
150 people), and the project was highlighted in the Library’ s annual impact report which is
distributed to Library donors and to others across the University.

What do you plan to do during the next reporting period to accomplish the goals?

If there are no changes to the agency-approved application or plan for this effort or if this
isthe final report, state "Nothing to Report."
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Describe briefly what you plan to do during the next reporting period to accomplish the

goals and objectives.
The COVID pandemic caused significant delays in making progress on deliverables to the Library of
Congress. The project is currently 7-8 months behind the original schedule, and the milestone to have
25% of content to the Library of Congress by October 1, 2020 was not met. In order to move the
project forward, the current plan isto have new batches collated and sent to our digitization vendor
on amonthly basis. Because collation work requires the use of a microfilm reader, it can only be
completed in the Library building. Scheduling additional hoursin the office in order to complete
monthly batches will be dependent on many factors including the health of staff and building access.

Participants and Other Collaborating Organizations

What individuals have worked on the project?

Provide the following information for: (1) project director(s) (PDs); and (2) key
personnel.

Provide the name and identify the role the person played in the project. Indicate the
number of person-months (Calendar, Academic, Summer), rounding off to awhole
month, that the individua worked on the project (a person-month equals approximately
160 hours of effort). Show the most senior role in which the person has worked on the
project for any significant length of time For example, if an undergraduate student
graduated, entered graduate school, and continued to work on the project, show that
person as a graduate student, preferably explaining the change in involvement.

Describe how this person contributed to the project and with what funding support. If
information is unchanged from a previous progress report, provide the name only and
indicate “no change.”

|dentify the person’s state, U.S. territory, and/or country of residence. If unknown, so
indicate.

State whether this person has collaborated internationally. If the participant was U.S.-
based, state whether this person collaborated internationally with an individual located in
aforeign country, and specify whether the person traveled to the foreign country as part
of that collaboration, and, if so, what the duration of stay was. The foreign country(ies)
should be identified. If the participant was not U.S.-based, state whether this person
traveled to the United States or another country as part of a collaboration, and, if so,
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what the duration of stay was. The destination country should be identified.

Soecial Instructions:"Key personnel” of the project includes paid staff (aside from the directors) and consultants.

No changes have been made in the DDNP project team during this reporting period. Existing staff
who have worked throughout the year include:

Monica McCormick, Associate University Librarian for Publishing, Preservation, Research and
Digital Access, serves asthe project director. Sheis primarily responsible for the budget, submitting
reports, and provides guidance for the project.

Molly Olney-Zide, Associate Librarian and Head of Digital Collections and Preservation, serves as
the project manager. She is responsible for the day-to-day operations.

David Cardillo, Library Assistant |1, is responsible for microfilm collation, copyright research, and
DDNP website maintenance. He writes regular blog posts highlighting Delaware newspapers found
on Chronicling America and participates in the NDNP #ChronAmParty on Facebook.

Theresa Hessey, Digital Collections Librarian, provides research for the project and is responsible for
writing history essays for included titles. She also has plans to incorporate more digital scholarship
toolsinto the project.

Thomas Pulhamus, Digital Technology Librarian isresponsible for the DVV software and quality
control of the digital files.

What other organizations were involved as partners?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe partner organizations -- academic institutions, other nonprofits, industrial or
commercial firms, state or local governments, schools or school systems, or other
organizations (foreign or domestic) -- that were involved with the project. Partner
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organizations may have provided financial or in-kind support, supplied facilities or
eguipment, collaborated in the research, exchanged personnel, or otherwise contributed.

Provide the following information for each partnership:
Organization Name

L ocation of Organization: (if foreign location list country)
Partner’ s contribution to the project (identify one or more):

Financial support;

In-kind support (e.g., partner made software, computers, equipment, etc., availableto
project staff);

Facilities (e.g., project staff used the partner's facilities for project activities);
Collaboration (e.g., partner's staff worked with project staff on the project);

Personnel exchanges (e.g., project staff and/or partner's staff used each other's facilities,
worked at each other's site); and

Other.

More detail on partner and contribution (foreign or domestic).

The most significant partner during 2019-2020 has been the Delaware Public Archives (DPA) located
in Dover, Delaware. The DPA holds the master microfilm negatives for the newspapersincluded in
this grant phase. Maegan Peterman, Imaging Archivist, has provided avaluable servicein reviewing
microfilm for quality before they are duplicated. In order to maintain control over the film, DPA staff
were responsible for transporting all microfilm to and from the duplication vendor.

The DDNP partners with the Delaware Historical Society for the National History Day in Delaware
competition and has awarded two monetary prizes during the 2019 and 2020 events.

Partner organizations that serve as vendors for the project include [ I IEENEGEGE . <o
digitization and N
I both of Wilmington, Delaware, for microfilm duplication.

Other partner institutions include those represented on the DDNP advisory board:
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https://library.udel .edu/ddnp/home/project-advisory-board/

| mpact

What was the impact on the development of human resources?

If there is nothing significant to report during this reporting period, state "Nothing to
Report."

Describe how the project made an impact or islikely to make an impact on human
resource development in the humanities. For example, how has the project

provided opportunities for research and teaching in the relevant fields;

improved the performance, skills, or attitudes of members of underrepresented groups
that will improve their accessto or retention in research, teaching, or other related
professions;

provided fellowships or assistanceships; or

provided exposure to the humanities for practitioners, teachers, young people, or other
members of the public?

Foecial Instructions: Discuss if the award enabled the hiring of full- and/or part-time employees.

Our most concrete impact will be in contributing another 100,000 pages of digitized historic
newspapers to Chronicling America.

The most significant impact of the project in our state has been the continuation of a partnership with
National History Day and Delaware and the Delaware Historical Society. Since 2019, the DDNP has
offered a cash prize to the best junior and senior individual projects that use Chronicling Americain
their project research. Due to the pandemic, the 2020 National History Day in Delaware competition
was completely online and was held in early April. One $200 prize was awarded to senior high school
student, Kristin Mikles, for her performance of the story of William Grace. She used atotal of 11
resources from Chronicling Americain her research.
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The DDNP prize has been funded again for the 2021 competition and the project team continues
using the Chronicling Americainstructional video created for DDNP in 2019 to promote the resource
to students and teachers:

https://library.udel .edu/teaching-and-learning/tutorial s/chroniclingamerica/

Changes/Problems

Changesin approach and reasons for change

Describe any changes in approach during the reporting period and reasons for these
changes. Remember that significant changes in objectives and scope require prior
approval of the agency.

Actual or anticipated problems or delays and actions or plansto resolve them

Describe problems or delays encountered during the reporting period and actions or
plansto resolve them.

Changesthat had a significant impact on expenditures

Describe changes during the reporting period that may have a significant impact on
expenditures, for example, delaysin hiring staff or favorable devel opments that enable
meeting objectives at less cost than anticipated.

Change of primary performance site location from that originally proposed

|dentify any change to the primary performance site location identified in the proposal,
asoriginally submitted.

Changes in Content:

The DDNP title list has made some changes in the content we planned to submit at the beginning of
this phase of the project. As of February 2020, the advisory board had been surveyed and approved
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thistitlelist:

Smyrna Times (1854 - 1925) - Kent/New Castle Counties
Milford Chronicle (1883 - 1925) - Kent/Sussex Counties
Delaware & Eastern Shore Advertiser (1797 - 1799) - New Castle County

Every Evening, Wilmington Daily Commercial (1915 - 1920) - New Castle County

In reviewing the microfilm reels for the Smyrna Times and Milford Chronicle, we learned that the
page counts are much lower than originally expected, so we have extended the date range of these
two titles to 1962. Delaware Herald, a precursor to Smyrna Times, was included in order to take full
advantage of a duplicated reel of microfilm.

We have also decided not to include the Delaware & Eastern Shore Advertiser and Every Evening,
Wilmington Daily Commercial, in order to focus all attention on the two southern Delaware counties
which were largely missing from the first two grant phases. If additional pages are needed to reach
our goal of 100,000 pages, the team will continue contributing pages from Every Evening,
Wilmington Daily Commercial.

The anticipated title list for phase 11 now includes:

Delaware Herald (1854)
Smyrna Times (1854 - 1962)
Milford Chronicle (1878 - 1962)

Actual/Anticipated Problems and Delays

As mentioned above, the COVID pandemic continues to impact our ability to complete work and
meet deadlines. The team was not able to enter the library building from mid-March 2020 through
late August, 2020, which made it impossible for us to use microform equipment needed for work on
the grant. The staff continues to have limited access to the library building and equipment, and
collation and shipping have been impacted significantly. Although we hope to increase staff hoursin
the building in 2021 to speed up collation, unpredictable closings may occur. At this point, we
haven’t found a solution to this problem other than working on the project when staff can be in the
library building.
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The team experienced quality control issues during the duplication of microfilm and had to change
vendorsin October from
I (both Wilmington-based companies). Since the vendor change, no new
problems have been found. Another delay the team is experiencing isin shipping to India. The first
batch of collated microfilm was sent to the digitization vendor in October but was held
up in customs in India until mid-November. Plans to address this problem include sharing all airway
bills and documentation in emailed correspondence to [{SHGHI so they can help shipmentsto
clear customs more quickly.

Changes in Expenditures

Although not a significant change in expenditures, with the change in microfilm duplication vendor,
we also saw an increase in the amount we paid for duplication (~$10 increase per reel). We also
found that we needed to duplicate 99 reelsinstead of the originally budgeted 60 reels. Overall, our
cost for duplication increased by approximately $2000. The team plans to request NEH to re-budget
unused travel fundsin order to cover the additional cost for microfilm duplication.

Change of Primary Performance Site

Nothing to report.

Special reporting requirements

Respond to any special reporting requirements specified in the award terms and
conditions, as well as any award-specific reporting requirements

Project Directors are reminded that the award terms and conditions require an
acknowledgment of federal funding agency support for any product (including World
Wide Web pages) based on or developed under this award. Indicate whether the product
included an acknowledgement of support, and describe how NEH support was or is
acknowledged.

Digital content created during this phase will be contributed to Chronicling America, aweb site that

we do not manage, https.//chroniclingamerica.loc.gov. That site acknowledges the support of the
NEH.
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Project Outcomes

Describe any project outcomes in the space provided.
Project Outcomes to date in this phase:

Two microfilm batches have been collated. Thefirst batch has been digitized and was returned by the
digitization vendor in December, and the second batch will be shipped for digitization in January
2021.

Grant Products
Blog Post

Conference Paper/Presentation
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Major Goals of the Project

Note: Due to the COVID-19 pandemic, the Delaware Digital Newspaper Project (DDNP) team
has seen significant delays in activities. Library closures, vendor closures, limited access to the
Library building, and limited staff hours have caused activities to take more time than originally
planned. Not all Library of Congress milestones were met for this grant phase.

The Delaware Digital Newspaper Project (DDNP) was renewed for a phase III grant for the
period of September 1, 2019 - August 31, 2021. The major goal of this phase is to digitize 100K
pages of historic Delaware newspapers. This phase will require copyright research for the first
time and currently includes (changed from Febmary 2020 report):

e Delaware Herald (1854)
e Smyrna Times (1854 - 1962)
e Milford Chronicle (1878 - 1962)

Accomplishments

The sample reel for the project was completed in January, and we received Library of Congress
approval to continue with the project before the Library closed for the pandemic in March.
Additional work could not be completed on the project until returning to the office in August
when the project team began collation on the first batch (Artemis). This first batch includes the
titles Delaware Herald and Smyrna Times. Two batches will be collated by the end of December.

As of December, a total of 99 reels of microfilm have been duplicated for use in the project. The
microfilm reels used in the project so far have contained significantly fewer pages than reels used
in previous phases which may impact the final page count. If the project budget allows, additional
titles and microfilm reels will be identified for duplication and digitization.

Microfilm Batch Details, Grant Phase 111

Batch #/Name Content Page Count Notes
Sample Every Evening, Wilmington -- Poor quality film will
*not included in Daily Comimercial not be added to

: /15 - 2 ?

hiatel 81 (9/15/1921 - 11/10/1921) ChronAm

1 Arden Delmvare Herald 5,977 Collation complete.

(10 veels) (3/22/1854 - 6/28/1854) 10/2020
Smyrna Times
(7/5/1854 - 5/7/1884)

2 Batman Smyrna Times ~10.000 Collation expected

5/ 4- 2
A6 Tecks) (5/14/1884 - 1916) 12/2020
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Training and Professional Development
Molly Olney-Zide, Theresa Hessey, and Thomas Pulhamus attended the NDNP conference. held

virtually in Washington, DC in September 2019. Funding requested for travel may be spent later
in the grant.

Dissemination to Communities of Interest

Our advisory board (hitps:/library.udel.edu/ddnp/home/project-advisory-board/) remains the
most valuable tool in disseminating information about the DDNP and Chronicling America. This
group of 11 people represent a wide range of instifutions, including public libraries, historical
societies, higher education, and an independent researcher. These members are asked to share
information about the project to their constituents.

One helpful tool that was created by UUD Librarians Theresa Hessey (DDNP team) and Kaitlyn
Tanis (advisory board) is a LibGuide focused entirely on Delaware Newspapers and includes
links to Chronicling America. This LibGuide is shared with UD Library patrons:
hitps://guides.lib.udel.edw/delawarenewspapers

Monthly blog posts were added to the DDNP website in 2020 by David Cardillo
(hitps://library udel.eduw/ddnp/news/), and the UD Library Communications team began
highlighting them on Twitter and Facebook for promotion of the project.

Periodic updates on the project are sent to the UD Library, Museums and Press staff
(approximately 150 people). and the project was highlighted in the Library’s annual impact report
which is distributed to Library donors and to others across the University.

Plans for Next Reporting Period

The pandemic caused significant delays in making progress on deliverables to the Library of
Congress. The project is currently 7-8 months behind the original schedule, and the milestone to
have 25% of content to the Library of Congress by October 1. 2020 was not met. In order to move
the project forward, the current plan is to have new batches collated and sent to our digitization
vendor on a monthly basis. Because collation work requires the use of a microfilm reader, it can
only be completed in the Library building. Scheduling additional hours in the office in order to
complete monthly batches will be dependent on many factors including the health of staff and
building access.

Project Team
No changes have been made in the DDNP project team during this reporting period. Existing staff
who have worked throughout the year include:

Monica McCormick, Associate University Librarian for Publishing. Preservation, Research and
Digital Access, serves as the project director. She is primarily responsible for the budget.
submitting reports, and provides guidance for the project.

Molly Olney-Zide. Associate Librarian and Head of Digital Collections and Preservation, serves
as the project manager. She is responsible for the day-to-day operations.
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David Cardillo, Library Assistant IL. is responsible for microfilm collation, copyright research,
and DDNP website maintenance. He writes regular blog posts highlighting Delaware newspapers
found on Chronicling America and participates in the NDNP #ChronAmParty on Facebook.

Theresa Hessey, Digital Collections Librarian, provides research for the project and is responsible
for writing history essays for included titles. She also has plans to incorporate more digital
scholarship tools into the project.

Thomas Pulhamus, Digital Technology Librarian is responsible for the DVV software and quality
control of the digital files.

Partner Organizations

The most significant partner during 2019-2020 has been the Delaware Public Archives (DPA)
located in Dover, Delaware. The DPA holds the master microfilm negatives for the newspapers
included in this grant phase. Maegan Peterman, Imaging Archivist, has provided a valuable
service in reviewing microfilm for quality before they are duplicated. In order to maintain control
over the film. DPA staff were responsible for transporting all microfilm to and from the
duplication vendor.

The DDNP partners with the Delaware Historical Society for the National History Day in
Delaware competition and has awarded two monetary prizes during the 2019 and 2020 events.

Partner organizations that serve as vendors for the project include HTC Global for digitization
and Court Record and Data Management Services (CRDS) to Data Management Internationale
(DMI) for microfilm duplication.

Other partner mstitutions include those reprebented on the DDNP advisory board:

Impact

The most significant impact of the project in our state has been the continuation of a partnership
with National History Day and Delaware and the Delaware Historical Saciety. Since 2019, the
DDNP has offered a cash prize to the best junior and senior individual projects that use
Chronicling America in their project research. Due to the pandemic, the 2020 National History
Day in Delaware competition was completely online and was held in early April. One $200 prize
was awarded to senior high school student, Kristin Mikles. for her performance of the story of
William Grace. She used a total of 11 resources from Chronicling America in her research.

The DDNP prize has been funded again for the 2021 competition and the project team confinues

using the Chronicling America instructional video created for DDNP in 2019 to promote the
resource to students and teachers:

hitps://library.udel.eduw/teaching-and-leaming/futorials/chroniclingamerica/
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Changes/Problems

Changes in Approach

The DDNP title list has made some changes in the content we planned to submit at the beginning
of this phase of the project. As of February 2020, the advisory board had been surveyed and
approved this title list:

e Smyrna Times (1854 - 1925) - Kent/New Castle Counties

Milford Chronicle (1883 - 1925) - Kent/Sussex Counties

e Delaware & Eastern Shore Advertiser (1797 - 1799) - New Castle County

e FEvery Evening, Wilmington Daily Commercial (1915 - 1920) - New Castle County

In reviewing the microfilm reels for the Swyrna Times and Milford Chronicle, we learned that the
page counts are much lower than originally expected, so we have extended the date range of these
two titles to 1962. Delaware Herald, a precursor to Smyrna Times, was included in order to take
full advantage of a duplicated reel of microfilm.

We have also decided not to include the Delaware & Eastern Shore Advertiser and Every
Evening, Wilmington Daily Commercial, in order to focus all attention on the two southern
Delaware counties which were largely missing from the first two grant phases. If additional pages
are needed to reach our goal of 100,000 pages, the team will continue contributing pages from
Every Evening, Wilmington Daily Commercial.

The anticipated title list for phase ITI now includes:

e Delaware Herald (1854)
e  Smyrna Times (1854 - 1962)
e Milford Chronicle (1878 - 1962)

Actual/Anticipated Problems and Delays

As mentioned above, the COVID pandemic continues to impact our ability to complete work and
meet deadlines. The team was not able to enter the library building from mid-March 2020 through
late August, 2020, which made it impossible for us to use microform equipment needed for work
on the grant. The staff continues to have limited access to the library building and equipment. and
collation and shipping have been impacted significantly. Although we hope to increase staff hours
in the building in 2021 to speed up collation, unpredictable closings may occur. At this point, we
haven’t found a solution to this problem other than working on the project when staff can be in
the library building.

The team experienced quality control issues during the duplication of microfilm and had to
change vendors in October from Court Record and Data Management Services (CRDS) to Data
Management Internationale (DMI) (both Wilmington-based companies). Since the vendor
change. no new problems have been found. Another delay the team is experiencing is in shipping
to India. The first batch of collated microfilm was sent to the digitization vendor HTC Global in
October but was held up in customs in India until mid-November. Plans to address this problem
include sharing all airway bills and documentation in emailed correspondence to HTC Global so
they can help shipments to clear customs more quickly.
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Changes in Expenditures

Although not a significant change in expenditures, with the change in microfilm duplication
vendor, we also saw an increase in the amount we paid for duplication (~$10 increase per reel).
We also found that we needed to duplicate 99 reels instead of the originally budgeted 60 reels.
Overall, our cost for duplication increased by approximately $2000. The team plans to request
NEH to re-budget unused travel funds in order to cover the additional cost for microfilm
duplication.

Change of Primary Performance Site
Nothing to report.

Special Reporting Requirements
Our content was contributed to Chronicling America, a website that we do not manage
hitps://chroniclingamerica.loc.gov). That site acknowledges the support of the NEH.

Project Outcomes

Two microfilm batches have been collated. The first batch has been digitized and will be returned
by the digitization vendor in December. and the second batch will be shipped for digitization in
January 2021.

Grant Products
Content is added on a monthly basis to the Delaware Digital Newspaper Project website and blog.
A total of 20 blog posts have been added since the phase IIT grant began on September 1. 2019:

https:/li