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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
WASHINGTON, D.C. 20460
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OFFICE OF MISSION

March 28, 2022 SUPPORT

RE: Request Number EPA-2022-001306

This letter is in reference to your Freedom of Information Act (FOIA) request received by the U.S.
Environmental Protection Agency on December 9, 2021, in which you requested records “concerning
the sunsetting of the FOIAonline system in September 2022, and planned replacement of this FOIA
tracking and administration capability in the EPA FOIA Office.”

The Office of Mission Support has concluded its search for records responsive to your request and is
providing a Partial Grant/Partial Denial.

Portions of the records you requested are being withheld pursuant to 5 U.S.C. § 552(b)(5), the
Deliberative Process Privilege. The records are exempt from disclosure because they are predecisional
and deliberative and would harm agency decision making if released.

Portions of the records you requested are being withheld pursuant to 5 U.S.C. § 552(b)(6) Personal
Privacy. The records are exempt from disclosure because they contain personal information which
would be an unwarranted invasion of personal privacy if released (PP).

You can access the records via FOIAonline.

Final Appeal Rights and Contact Information

This letter concludes our response to your request. You may appeal this determination by email at
hq.foia@epa.gov, or by mail to the EPA’s National FOIA Office, U.S. EPA, 1200 Pennsylvania
Avenue, N.W. (2310A), Washington, DC 20460 or through FOIAonline if you are an account holder. If
you are submitting your appeal by hand delivery, courier service, or overnight delivery, you must
address your correspondence to 1200 Pennsylvania Avenue, N.W., WJC-N Building, Room 7309C,
Washington, DC 20460.

Your appeal must be in writing, and it must be received no later than 90 calendar days from the date of
this letter. The Agency will not consider appeals received after the 90-calendar-day limit. Appeals
received after 5:00 p.m. EST will be considered received the next business day. The appeal letter should
include the FOIA tracking number listed above. For quickest possible handling, the subject line of your
email, the appeal letter, and its envelope, if applicable, should be marked "Freedom of Information Act
Appeal."



If you need any further assistance or would like to discuss any aspect of your request, you may seek
assistance from EPA’s FOIA Public Liaison at hq.foia@epa.gov or call (202) 566-1667. You may also
seek assistance from the Office of Government Information Services (OGIS). You may contact OGIS in
any of the following ways: by mail, Office of Government Information Services, National Archives and
Records Administration, 8601 Adelphi Road, College Park, MD 20740-6001; email: ogis(@nara.gov;
telephone: (202) 741-5770 or (877) 684-6448; or fax: (202) 741-5769. For all media inquiries, please
contact press(@epa.gov.

If you have any questions concerning this response, please contact Justin Bossard of my staft at 202-
564-1872 or bossard.justin@epa.gov.

Sincerely,
Digitally signed by
MAR' LYN MARILYN ARMSTRONG

ARMSTRONG Date: 2022.03.24

13:35:17 -04'00'

Marilyn Armstrong, Deputy Director
Administrative Operations Division
Office of Resources and Business Operations



Appointment

From: Noga, Vaughn [Noga.Vaughn@EPA.GOV]
Sent: 9/27/2021 2:17:53 PM
To: Noga, Vaughn [Noga.Vaughn@EPA.GOV]; Collard, Erin [Collard.Erin@epa.gov]; Grimm, Patrick

[Grimm.Patrick@epa.gov]; Thompson, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov];
Wells, Jeffrey [Wells.jeffrey@epa.gov]
cC: Henderson, Austin [Henderson.Austin@epa.gov]; Alvarado, David [alvarado.david@epa.gov]

Subject: FOlAonline Next Steps
Attachments: FOlAonline Sunset.docx; Sunset Supplemental info and Appendices.docx; FOlAonline Transition Next Steps
10.13.21.pptx

Location: Microsoft Teams Meeting
Start: 10/13/2021 1:00:00 PM
End: 10/13/2021 1:30:00 PM

Show Time As: Busy

Required Collard, Erin; Grimm, Patrick; Thompson, BrianK; Edwards, Jeff; Wells, Jeffrey
Attendees:

Optional Henderson, Austin; Alvarado, David

Attendees:

Added materials 10/13/21 - Isg

Microsoft Teams meeting

Join on your computer or mobile app
Click here 1o ioin the mestin

Or call in {audio only)
. Ex. 6 Personal Privacy (PP) | United States, Washington DC

Ph(}ne {:anereﬂce EDE Ex. 6 Personal Privacy (PP) E
Find & logal number | Reset PIN

By participating in EPA hosted virtual meetings and events, you are consenting to abide by the agency's terms of
use. In addition, you acknowledge that content you post may be collected and used in support of FOIA and
eDiscovery activities.

Leam Mors | Mesting options

Today's Date: 9/27/2021
- Title of meeting or event: FOlAonline Next Steps
» Purpose: Decision on FOlAonline Strategy

« Desired Outcome: Obtain ClO Approval to Move Forward
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« Will there be advance materials? (Y/N) N

« If yes, provide the name of the individual providing materials:
« Date desired for meeting, or no later than: October 15th

« Length of meeting/event: Half Hour

« Location: TEAMS

« Participants:
+ Vaughn Noga (send invite from his calendar)
+ Erin Collard
« OMS-El 10 Staff as needed by CIO
s Jeff Wells
s Patrick Grimm
s BrianK Thompson
+ Jeff Edwards
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform NFO, DOJ, public users of FOlAonline, and FOlAonline Partners we are sunsetting the program: Provide logistics and related
implications of carrying out this action to NFO, DOJ, and FOlAonline Partners; guide Partners through the 2-year process of transitioning from
being an active user of the shared service to an independent Federal Agency with or without an alternate FOIA case management system.
Inform public users of FOlAonline of their last day to access FOlAonline.

Below is the communications strategy we will use as our system operations move towards sunsetting. The sunsetting process will commence
with announcements to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28 COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4" COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10 COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after

ED_006357_00000014-00001



which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
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many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Fri, Sept 1, 2023

Inform general public of last day to access FOlAonline: Provide banners on main
FOlAonline landing page and individual Partner FOlAonline landing pages. Encourage
users to submit FOIA requests via FOIA.gov. Remind Partners to update their own
Agency web pages to delete references of submitting FOIA requests to FOlAonline and
instead submit requests to FOIA.gov.

Run Year End Reporting — Sep 30, 2023 Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.

no FOIA requests accepted Inform Partners that Agency users will be able to update existing cases only leading up to

after this date the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10 FY24 Send a reminder to Partners that there will be a significant price reduction for our

month CGl contract
extension needed

service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As data is
migrated, agencies are
locked out and data is
frozen

Mon, Oct 2, 2023

Send a reminder email to Partners to update their Agency web pages to delete
references of submitting FOIA requests to FOlAonline and instead include language to go
to FOIlA.gov.

Oct 1, 2023 — Dec 25, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
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data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset Partner by
Partner: Partners are locked
out of FOlAonline and data
is inaccessible

Oct 1, 2023 — Dec 29, 2023,
Sunset date for a given

Partner occurs according to
export data migration date.

Send email to individual Partners as they are locked out of FOlAonline, and stress that
FOIAOnline data is inaccessible and FOlAonline support is no longer available.
Communicate clearly to Partners that all FY24 year-end reporting and raw data exports
will be run in the new Vendor’s Solution. Further, because all data will have been
imported successfully to the vendor’s solution, Partners can generate year end reports
and raw data exports in that solution without a problem.

Complete Program Sunset

December 30, 2023

Send an email to all Partners that the Program is completely shutdown and shuttered.
All Partners are locked out of FOlAonline and data is inaccessible
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October 8, 2021

Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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October 8, 2021

next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sunsetting impact NFO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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October 8, 2021

v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18
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October 8, 2021

Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.
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1D Briefing

Oednber 13 2021
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oniine Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ with notice before announcement to Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Transition Plan - considerations

One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 11/17/2021 2:26:50 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [lohnson.Laura-S@epa.gov]
CC: Perkins, Shannon [perkins.shannon@epa.gov]

Subject: FW: FOlAonline Next Steps and Future

importance: High
FYI: This is the note that Jeff Wells sent forward to Tim Epp in NFO this morning.

I will be sending a note to the Partners later tonight or tomorrow morning, along with a November 30" meeting
invitation.

Laura and | have discussed the timing and comms on this, but | wanted to make sure we're all aware and in lock-step.
More to come later today during our check-in.

And all of this while working on the recent {(and amazing) deployment in EPA’s AWS.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Sent: Wednesday, November 17, 2021 8:43 AM

To: Epp, Timothy <Epp.Timothy@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>
Subject: FOlAonline Next Steps and Future

Importance: High

Good Morning Tim,

I wanted reach out to inform you that we will be sunsetting FOIAonline at the end of FY23. On this date, our
operation will shift from a shared service, to a FOIA case management system serving only NFO, as our sole
customer. Please keep this information close hold. We wanted to inform you first, prior to notifying our
FOIAonline Partners later this week. Our FOIAonline team would like to schedule a meeting to walk you
through the timing and logistical details of the sunsetting process, as well as the potential impacts to the
NFO. As part of that, we would also like to reserve time for you to ask questions and allow for a more robust
discussion. We’ll reach out with some times.

I'd also like to collaborate with you to develop a brief desk statement for OPA. I'll send a draft to you shortly
and would appreciate any comments or edits you/OGC care to make before we send it over to Nancy

Grantham.

We're sure you're interested in our rationale behind this difficult decision. For our Shared Service Partners,
there are a variety of cost effective solutions now available that are basically off the shelf that will serve them
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as well or better than what we can cost effectively provide in the future with our custom solution. The market
here has advanced enormously since we launched the FOIAonline system 10 years ago.

Ex. 5 Deliberative Process (DP)

Once we get past the next several weeks when we announce this to our partners and offer them our initial
transition support, you can look for a separate meeting invitation to discuss the future solution for NFO in
greater detail.

Thanks,
Jeff

Jeff Wells

Director

Office of Enterprise Information Programs (OEIP)
Office of Mission Support

U.S. Environmental Protection Agency

1200 Pennsylvania Avenue NW (2821T)
Washington, DC 20460

wells.jeffrey@epa.gov
202/566-1706 - Direct Line

Street Address: 6312A William Jefferson Clinton West Building, 1301 Constitution Ave. NW

Lustomers
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 11/17/2021 2:50:35 PM

To: Keeling, Synta [Synta.Keeling@nlirb.gov]

cC: Thompson, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]; Jones, Jasper
[Jones.Jasper@epa.gov]

Subject: Re: FOlAonline

Good morning Synta,
I'm sorry that we are sunsetting as well... and just when we were all getting in sync and | felt like | had
plateaued on my learning curve (or at least was approaching the plateau).

Here's a bit more information that might help raise your comfort level after receiving this news. Our
communications strategy includes sending a message tomorrow to inform Partners. So we ask at this time
that you keep this information close hold until then. In tomorrow's message to the Partners, we will give a
better idea of how we will assist and guide the Partners through the sunsetting process which will include how
to find a new FOIA case management solution. Details pertaining to the sunsetting timeline will be shared
during a Partner meeting we hope to schedule by the end of November/beginning of December.

Please know that the sunsetting won't happen immediately and that Partners will have continued access

to FOlAonline during the sunsetting. The sunsetting will happen over a period of 2 years. | hope you can
trust that we will escort you and the other Partners through a thorough process at a comfortable pace that
won't leave anyone in a lurch. Again, we will provide more details about the process and timeline at our next
Partner meeting, and we plan for a series of meetings thereafter. In the interim, please feel free to reach out
to me.

From: Edwards, leff <Edwards.Jeff@epa.gov>

Sent: Wednesday, November 17, 2021 8:51 AM

To: Keeling, Synta <Synta.Keeling@nlrb.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Cc: Thompson, BrianK <Thompson.BrianK@epa.gov>

Subject: RE: FOlAonline

Good Morning Synta,

Thank you for your email. We will be setting up a meeting to discuss the details very soon. We'll be here to support you
during the transition without a doubt.

At this time, FOlAonline is not recommending a specific alternative but we will put together a list that can assist with
your market assessment.

Thanks again,
Jeff

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677
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From: Keeling, Synta <Synta.Keeling@nlrb.gov>

Sent: Wednesday, November 17, 2021 8:40 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Edwards, Jeff <Edwards. Jeff@epa.gov>
Subject: FOlAonline

Good morning,
My CIO reached back about the retirement of FOlAonline. I'm sorry to hear this.
Can you please share the list of FOIA case management products and alternatives?

Thank you,

ﬁgﬁxﬁ ﬁ;’m‘@gﬁ

FOIA Branch Chief | Assistant General Counsel
National Labor Relations Board (NLRB)

FOIA Branch

syntakeslino@nirb.aoy

TEL (2023 272-2995 | Fax (202) 273-3642
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Message

From: Stephanie Kost [Stephanie.Kost@fcc.gov]
Sent: 11/19/2021 12:28:23 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: RE: FOlAonline Next Steps and Future
Good Morning Jeff,

Surprised to hear this news and looking forward to the meeting. We are going to miss FOIAonline and
working with you.

Thanks,
Stephanie

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, November 18, 2021 3:44 PM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>

Subject: FOlAonline Next Steps and Future

Good afternoon,

| am reaching out to announce that EPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOlAonline Shared Service by the end of FY23.

We are sharing this notice at our earliest opportunity and | want to assure you that we will continue to support your
FOIA requests and case management needs until that time. Moreover, we will provide assistance to you during the off-
boarding process and support migration efforts as we all work to ensure everyone succeeds and stays well informed.

We will be holding an initial meeting for the FOlAonline partners on Tuesday, November 30™ to discuss this decision,
listen to your needs and questions, and provide our high level plans for the next two years so you can begin your
program’s transition. | want to reiterate that our team will continue to work with each of you and your programs over
the next two years to assist you in the ongoing operations of FOlAonline and your transition to whatever alternative
FOIA case management solution you select.

Thank you, and as always, please feel free to each out to me at any time.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From:
Sent:
To:
Subject:

Attachments:

Johnson, Laura-S [Johnson.Laura-S@epa.gov]

11/22/2021 1:39:51 PM

Edwards, Jeff [Edwards.Jeff@epa.gov]

Fw: FOlAonline Sunset Desk Statement FINAL 1118202 1.docx
FOlAonline Sunset Desk Statement FINAL 11182021.docx
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EPA TO SUNSET FOIAOnline Service by the End of FY2023
November 18, 2021

In consultation with Office of the Federal Chief Information Officer, EPA has decided to
sunset the FOIAonline Shared Service by the end of FY23.

FOIAonline is a multi-agency web-application run through the Environmental
Protection Agency (EPA) that enables the public to submit FOIA requests to
participating agencies, track the progress of an agency’s response to a request, and
search for information previously made publicly available.

Since FOIAonline’s inception in 2012, the commercial market for this type of application
has seen significant growth and encouraging technological advances. EPA has therefore
made the determination that it will no longer continue to provide this customized
service to our Federal Partners.

EPA will work with our FOIAonline Partners over the next two years to assist them in
their transition to another FOIA case management solution.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 11/22/2021 8:25:36 PM

To: Gonzalez, Barbara, OIG DoD [Barbara.Gonzalez@DODIG.MIL]

cC: Dorgan, Mark J., OIG DoD [Mark.Dorgan@DODIG.MIL]; Slutzkin, Searle, OIG DoD [Searle.Slutzkin@DODIG.MIL];
Edwards, Jeff [Edwards.Jeff@epa.gov]; Thompson, BrianK [Thompson.BrianK@epa.gov]

Subject: Re: End of FOlAonline Question

Good afternoon Barbars,

Unfortunately, you heard correctly. We will be sunsetting the program and shutter it on Dec 30th,

2023. Here's a bit more information that might help raise your comfort level after receiving this news. Our
road map for the next 2 years will focus on guiding the Partners through the sunsetting process which will
include assisting Partners in the pursuit of finding a new FOIA case management solution. This information
and more details pertaining to the sunsetting timeline will be shared during a Partner meeting scheduled for
November30th. You should have received an invitation. Please let me know if you haven't.

Keep in mind that the sunsetting won't happen immediately (it will be a 2-year process), and Partners will
have continued access to FOlAonline and the data it houses during this time. However, on December 30,
2023, the FOlAonline Program will completely shutdown and shutter. In anticipation of this final action,
FOlAonline engineering efforts will create custom data exportation scripts for each Partner Agency. These
scripts will be able to output Agency data in many desired formats to allow Partners to export their FOlAonline
data to their new vendor well ahead of the December 30th shutdown date.

| hope you can trust that we will escort you and the other Partners through a thorough process at a
comfortable pace that won't leave anyone in a lurch. Again, we will provide more details about the process
and timeline at our next Partner meeting, and we plan for a series of meetings thereafter. In the interim,
please feel free to reach out to me.

From: Gonzalez, Barbara, OIG DoD <Barbara.Gonzalez@DODIG.MIL>

Sent: Thursday, November 18, 2021 7:43 AM

To: Edwards, Jeff <Edwards.leff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Dorgan, Mark J., OIG DoD <Mark.Dorgan@DODIG.MIL>; Slutzkin, Searle, OIG DoD <Searle.Slutzkin@DODIG.MIL>
Subject: End of FOlAonline Question

Good Morning Jeff and Laura,

I hope all is well with you and yours.

I'heard that EPA made the decision to sunset the FOIAonline Shared Service by the end of FY23. Could you confirm that
this is actually the case please? If so, what does this mean for Partners who have been using it? What happens to our

information?

We appreciate any information you can provide for us. We are available to discuss, if you like. Thank you in advance for
your help.

Sincerely,

Barbara Gonzalez
Division Chief
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Freedom of Information, Privacy and Civil Liberties Office
Department of Defense Office of Inspector General

4800 Mark Center Drive, Suite 10B24, Alexandria, VA 22350-1500
Phone: 703-604-9775 | Desk: 703-604-8758 | Fax: 571-372-7498

This e-mail is from the Department of Defense Office of Inspector General {DoD OIG}. It may contain Controlled
Unclassified Information {CUI}, including information that is Law Enforcement Sensitive {LES}, subject to the Privacy
Act, and/or other privileges and restrictions that prohibit release without appropriate legal authority. Do not disseminate
without the approval of the DoD OIG. If received in error, please notify the sender by reply e-mail and delete all copies
of this message.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Sent: 11/22/2021 8:52:42 PM

To: Oehrle, Christopher [Christopher.Oehrle@stb.gov]
cC: Edwards, Jeff [Edwards.jeff@epa.gov]

Subject: Re: FOlAonline Next Steps and Future

Good afternoon Chris,

Unfortunately, you heard correctly. We will be sunsetting the program and shutter it on Dec 30th,

2023. Here's a bit more information that might help raise your comfort level after receiving this news. Our
road map for the next 2 years will focus on guiding the Partners through the sunsetting process which will
include assisting Partners in the pursuit of finding a new FOIA case management solution. This information
and more details pertaining to the sunsetting timeline will be shared during a Partner meeting scheduled for
November30th. You should have received an invitation. Please let me know if you haven't.

Keep in mind that the sunsetting won't happen immediately (it will be a 2-year process). | hope you can trust
that we will escort you and the other Partners through a thorough process at a comfortable pace that won't
leave anyone in a lurch. Again, we will provide more details about the process and timeline at our next
Partner meeting, and we plan for a series of meetings thereafter to cover a range of Partner concerns and
guestions. Inthe interim, please feel free to reach out toc me.

From: Oehrle, Christopher <Christopher.Oehrle@stb.gov>
Sent: Thursday, November 18, 2021 3:59 PM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Subject: FW: FOlAonline Next Steps and Future

Hi Laura,

In plain English, does this mean what | think it means — that we will have to find another way to manage our FOIA
requests by September 30, 2021?

That is fine. We have two years, but | want to be clear before | notify our agency senior management. Thank you, Chris.

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, November 18, 2021 3:44 PM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Jones, Jasper
<lones.Jasper@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>

Subject: FOlAonline Next Steps and Future

Good afternoon,

| am reaching out to announce that EPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOlAonline Shared Service by the end of FY23.

We are sharing this notice at our earliest opportunity and | want to assure you that we will continue to support your

FOIA requests and case management needs until that time. Moreover, we will provide assistance to you during the off-
boarding process and support migration efforts as we all work to ensure everyone succeeds and stays well informed.
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We will be holding an initial meeting for the FOlAonline partners on Tuesday, November 30™ to discuss this decision,
listen to your needs and questions, and provide our high level plans for the next two years so you can begin your
program’s transition. | want to reiterate that our team will continue to work with each of you and your programs over
the next two years to assist you in the ongoing operations of FOlAonline and your transition to whatever alternative
FOIA case management solution you select.

Thank you, and as always, please feel free to each out to me at any time.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 11/23/20219:30:27 AM

To: Gonzalez, Barbara, OIG DoD [Barbara.Gonzalez@DODIG.MIL]

cC: Dorgan, Mark J., OIG DoD [Mark.Dorgan@DODIG.MIL]; Slutzkin, Searle, OIG DoD [Searle.Slutzkin@DODIG.MIL];
Thompscen, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]

Subject: Re: End of FOlAonline Question

Thanks for your response, Barbara. In the meantime, please feel free to send to us your concerns... Partner
input and feedback will help drive the communications element of this transition.

From: Gonzalez, Barbara, OIG DoD <Barbara.Gonzalez@DODIG.MIL>

Sent: Monday, November 22, 2021 3:36 PM

To: Johnson, Laura-S <lohnson.Laura-S@epa.gov>

Cc: Dorgan, Mark J., OIG DoD <Mark.Dorgan@DODIG.MIL>; Slutzkin, Searle, OIG DoD <Searle.Slutzkin@DODIG.MIL>;
Edwards, Jeff <Edwards.Jeff@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>

Subject: RE: End of FOlAonline Question

Hilaura,

We appreciate you providing a little more information. As vou know this came as a shock, and Fam sure we are not the
only ones.

We look forward to the meeting, so we can get a better understanding of what will happen, when and how.
Thanks and have a wonderful Thanksgiving.
Sincerely,

Barb Gonzales
Division Chief
DOD OIG FOIA

Desk Tele: 703-604-8758
Main FOIA Tele: 703-804-9775
FAR: 571-372-7488

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Monday, November 22, 2021 3:26 PM

To: Gonzalez, Barbara, OIG DoD <Barbara.Gonzalez@DODIG.MIiL>

Cc: Dorgan, Mark J., OIG DoD <Mark.Dorgan@DODIG.MIL>; Slutzkin, Searle, OIG DoD <Searle.Slutzkin@DODIG.MIL>;
Edwards, Jeff <Edwards.Jeff@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>

Subject: [Non-DoD Source] Re: End of FOlAonline Question

Good afternoon Barbara,

Unfortunately, you heard correctly. We will be sunsetting the program and shutter it on Dec 30th,

2023. Here's a bit more information that might help raise your comfort level after receiving this news. Our
road map for the next 2 years will focus on guiding the Partners through the sunsetting process which will
include assisting Partners in the pursuit of finding a new FOIA case management solution. This information
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and more details pertaining to the sunsetting timeline will be shared during a Partner meeting scheduled for
November30th. You should have received an invitation. Please let me know if you haven't.

Keep in mind that the sunsetting won't happen immediately (it will be a 2-year process), and Partners will
have continued access to FOlAonline and the data it houses during this time. However, on December 30,
2023, the FOlAonline Program will completely shutdown and shutter. In anticipation of this final action,
FOlAonline engineering efforts will create custom data exportation scripts for each Partner Agency. These
scripts will be able to output Agency data in many desired formats to allow Partners to export their FOlAonline
data to their new vendor well ahead of the December 30th shutdown date.

| hope you can trust that we will escort you and the other Partners through a thorough process at a
comfortable pace that won't leave anyone in a lurch. Again, we will provide more details about the process
and timeline at our next Partner meeting, and we plan for a series of meetings thereafter. In the interim,
please feel free to reach out to me.

From: Gonzalez, Barbara, OIG DoD <Barbara.Gonzalez@DODIG.MIL>

Sent: Thursday, November 18, 2021 7:43 AM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Dorgan, Mark J., OIG DoD <Mark.Dorgan@DODIG.MIL>; Slutzkin, Searle, OIG DoD <Searle.Slutzkin@DODIG.MIL>
Subject: End of FOlAonline Question

Good Morning Jeff and Laura,
I'hope all is well with you and yours.

I heard that EPA made the decision to sunset the FOIAonline Shared Service by the end of FY23. Could you confirm that
this is actually the case please? If so, what does this mean for Partners who have been using it? What happens to our
mformation?

We appreciate any information you can provide for us. We are available to discuss, if you like. Thank you in advance for
your help.

Sincerely,

Barbara Gonzalez
Division Chief

Freedom of Information, Privacy and Civil Liberties Office
Department of Defense Office of Inspector General

4800 Mark Center Drive, Suite 10B24, Alexandria, VA 22350-1500
Phone: 703-604-9775 | Desk: 703-604-8758 | Fax: 571-372-7498

This e-mail is from the Department of Defense Office of Inspector General {DoD OIG}. It may contain Controlled
Unclassified Information {CUI}, including information that is Law Enforcement Sensitive {LES}, subject to the Privacy
Act, and/or other privileges and restrictions that prohibit release without appropriate legal authority. Do not disseminate
without the approval of the DoD OIG. If received in error, please notify the sender by reply e-mail and delete all copies
of this message.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Sent: 11/23/2021 2:16:50 PM
To: Colbert, Lezlie [Lezlie.Colbert@nrc.gov]; Thompson, BrianK [Thompson.BrianK@epa.gov]; Edwards, leff

[Edwards.Jeff@epa.gov]; Jones, Jasper [Jlones.Jasper@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]
Subject: Re: FOlAonline Next Steps and Future

Good morning Lezlie,

Our road map for the next 2 years will focus on guiding the Partners through the sunsetting process which will
include assisting Partners in the pursuit of finding a new FOIA case management solution. This information
and more details pertaining to the sunsetting timeline will be shared during a Partner meeting scheduled for
November30th. You should have received an invitation. Please let me know if you haven't.

On December 30, 2023, the FOlAonline Program will completely shutdown and shutter. In anticipation of this
final action, FOlAonline engineering efforts will create custom data exportation scripts for each Partner
Agency. These scripts will be able to output Agency data in many desired formats to allow Partners to export
their FOlAonline data to their new vendor well ahead of the December 30th shutdown date.

We will provide more details about the process and timeline at our next Partner meeting, and we plan for a
series of meetings thereafter, to cover specific topics such as that which you raised. Thanks for expressing
your concerns. Partner input and feedback will help drive the communications element of this transition.

From: Colbert, Lezlie <Lezlie.Colbert@nrc.gov>

Sent: Thursday, November 18, 2021 3:51 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S
<lohnson.Laura-S@epa.gov>; Jones, Jasper <lones.Jasper@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>
Subject: RE: FOlAonline Next Steps and Future

{3ood Afternoon,

Hook forward to attending the mesting on the 30Y. In the interim, | have a few guestions about data migration.
Will there be a cost associated with data migration? What is the planned method for dats migration {raw datg,
ste.)?

Lezlie Colbert

FOIA, Library, and Information Collection Branch
Governance and Enterprise Management Services Division
Office of the Chief Information Officer

U.5. Nuclear Regulatory Commission

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, November 18, 2021 3:44 PM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Jones, Jasper
<lones.Jasper@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>

Subject: [External_Sender] FOlAonline Next Steps and Future

Good afternoon,
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| am reaching out to announce that EPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOlAonline Shared Service by the end of FY23.

We are sharing this notice at our earliest opportunity and | want to assure you that we will continue to support your
FOIA requests and case management needs until that time. Moreover, we will provide assistance to you during the off-
boarding process and support migration efforts as we all work to ensure everyone succeeds and stays well informed.

We will be holding an initial meeting for the FOlAonline partners on Tuesday, November 30" to discuss this decision,
listen to your needs and questions, and provide our high level plans for the next two years so you can begin your
program’s transition. | want to reiterate that our team will continue to work with each of you and your programs over
the next two years to assist you in the ongoing operations of FOlAonline and your transition to whatever alternative
FOIA case management solution you select.

Thank you, and as always, please feel free to each out to me at any time.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support {(OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 11/29/2021 4:43:31 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]; Jones, Jasper
[Jones.Jasper@epa.gov]

Subject: RE: Partner Meeting Prep Materials

Attachments: Internal Partner Sunset Meeting Annotated Agenda - BKT.docx

Quick points attached. I’'m still reviewing the documents — but thank you. This is great and really helpful. | need to get
this back to Wells later today.

Also — let’s consider if we can get that initial meeting set by Dec 14/15™ ... or if we want to push the whole thing back to
January.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Edwards, leff <Edwards.Jeff@epa.gov>

Sent: Monday, November 29, 2021 10:31 AM

To: lohnson, Laura-S <Johnson.Laura-S@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>

Subject: RE: Partner Meeting Prep Materials

Hi Laura,
This is great! | have a few suggestions/additions we can discuss.

Both agenda docs (pg 2 paragraph 2)

Ex. 5 Deliberative Process (DP)

Q&A:

Ex. 5 Deliberative Process (DP)
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Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <lohnson.laura-S@epa.pgov>

Sent: Monday, November 29, 2021 8:53 AM

To: Thompson, BrianK <Thompson. BrianK@ epa.gov>; Edwards, Jeff <Edwards, lefifspa.gzov>; Jones, Jasper
<jones asperflepa.gov>

Subject: Partner Meeting Prep Materials

Importance: High

Good morning Brian and team,

For your consideration is a draft Partner Meeting Agenda for tomorrow. This is the only document of those
attached to this email that would be shared with the Partners. You will notice that it provides a skeleton of
the meeting topics to be presented/discussed. Please see the annotated meeting agenda for the information
that could be presented for those respective agenda topics.

Brian, please see the attached annotated meeting agenda that provides proposed talking points. These are
just some ideas; don't use if you don't see fit. Let me know if you'd like me to make some changes.

Additionally, attached is a table that provides initial Partner reactions to Brian's sunsetting announcement. It's
interesting to see the array of immediate concerns. Also attached is a draft Q&A document in preparation for
tomorrow's meeting. This was developed in response to the Partners' immediate reactions and in response to

concerns discussed during the desk statement development.

Please let me know if you'd like any changes or need clarification.
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November 29, 2021

Luriner Response fo Sunsefiing Announcement

On November 18 and 19, 2021, Brian Thompson sent an email to our Federal Partners announcing the
sunsetting of the FOlAonline Shared Services Program. Provided below are the immediate Partner
responses received.

NLRB 11/17/21 | Can you please share the list of FOIA case management products

Synta Keeling and alternatives

DoD OIG 11/18/21 | Could you confirm that this is actually the case please? If so, what

Barbara Gonzalez does this mean for Partners who have been using it? What happens
to our information? As you know this came as a shock, and | am sure
we are not the only ones. We look forward to the meeting, so we
can get a better understanding of what will happen, when and how.

NRC 11/18/21 | | have a few questions about data migration. Will there be a cost

Lezlie Colbert associated with data migration? What is the planned method for
data migration (raw data, etc.)?

STB 11/18/21 | does this mean what | think it means — that we will have to find

Chris Oehrle another way to manage our FOIA requests by September 30, 20217
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 11/30/2021 1:24:21 PM

To: Danoff, Karen [Karen.Danoff@nrc.gov]; Edwards, leff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.laura-
S@epa.gov]; Jones, Jasper [Jones.Jasper@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]

CC: Blaney, Stephanie [Stephanie.Blaney@nrc.gov]; Colbert, Lezlie [Lezlie.Colbert@nrc.gov]

Subject: RE: Meetings on FOlAonline Next Steps and Future

Karen,

Thank you for the email and good morning. There are no slides for today’s meeting, but an Agenda and outline will be
coming out later this morning. We will continue to have future meetings on this topic over the coming months and
welcome a one-on-one meeting with you and the NRC team to help identify and address any questions you may have.

Thank you,
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support {(OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Danoff, Karen <Karen.Danoff@nrc.gov>

Sent: Tuesday, November 30, 2021 8:22 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S
<Johnson.Laura-S@epa.gov>; Jones, Jasper <Jones.Jasper@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>
Cc¢: Blaney, Stephanie <Stephanie.Blaney@nrc.gov>; Colbert, Lezlie <Lezlie.Colbert@nrc.gov>

Subject: Meetings on FOlAonline Next Steps and Future

Good Morning,

We have a conflict in attending some of the meeting today at 1 pm on this topic. Will there be slides, or other
information, sent out to all agency POCs from the meeting? Will there be future meetings on this topic for
agency POCs?

We at NRC will most likely be contacting you outside the meetings with our specific questions, one of which
data migration.

Thanks,
Karen

Karen Danoff

Government Information Specialist, FOIA Team
Governance & Enterprise Management Services Division
Office of the Chief Information Officer

US Nuclear Regulatory Commission

Rockville, MD 20852

301-415-5072

Karen. Danofifinrc.ooy
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From: Thompson, BrianK <Thompson Brisnk@epa gov>

Sent: Thursday, November 18, 2021 3:44 PM

To: Edwards, Jeff <Edwards. Jeff@epa.gov>; Johnson, Laura-S <ishnson.baura-S@epa.gov>; Jones, Jasper
<lones jasper@ena.goy>; Perkins, Shannon <perkins. shannon@epa, gov>

Subject: [External_Sender] FOlAonline Next Steps and Future

Good afternoon,

I am reaching out to announce that EPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOlAonline Shared Service by the end of FY23.

We are sharing this notice at our earliest opportunity and | want to assure you that we will continue to support your
FOIA requests and case management needs until that time. Moreover, we will provide assistance to you during the off-
boarding process and support migration efforts as we all work to ensure everyone succeeds and stays well informed.

We will be holding an initial meeting for the FOlAonline partners on Tuesday, November 30™ to discuss this decision,
listen to your needs and questions, and provide our high level plans for the next two years so you can begin your
program’s transition. | want to reiterate that our team will continue to work with each of you and your programs over
the next two years to assist you in the ongoing operations of FOlAonline and your transition to whatever alternative
FOIA case management solution you select.

Thank you, and as always, please feel free to each out to me at any time.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 11/29/2021 11:04:01 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]; Jones, Jasper
[Jones.Jasper@epa.gov]

Subject: Partner Meeting Materials

Attachments: Internal Partner Sunset Meeting Annotated Agenda - BKT LSJ JE.docx; Partner Meeting Agenda.docx;
FOlAonlineSunsetting FAQs partners.docx; sunset partner responses.docx

Good evening Brian, Jeff, and Jasper,
Attached are the revised documents that reflect the comments and suggestions provided today. | encourage
you to take a final look for your approval at the following:

Internal Annotated Agenda: | provided some more text pertaining to the FOlAonline versions beyond
3.0. Jeff, have | characterized things correctly? If further revisions are needed, please insert specific language
directly into the document.

Also, Brian suggested including language directing specific questions to either Jasper, Jeff, or me. However,
because of the upcoming holidays and leave, | was thinking perhaps sending questions to all three of us might
be best. With one or two of us out, it's possible that one of us might be able to answer the question or part of
the question. Do you agree? If not, | can still make that last change to the Partner facing agenda.
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FOidonline Pavtner Megting
Nunsening Overview and Next Neps

Agenda
November 30, 2021
1:00pm — 2:00pm

Annotated Agenda with Talking Points

. Sunset Announcement
o FEPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOIAonline Shared Service by the end of FY23. I want to
assure you that we will continue to support your FFOIA requests and case
management needs until that time. Moreover, we will provide assistance to you
during the off-boarding process and support migration efforts as we all work to
ensure evervone succeeds and stays well informed.
ll. Meeting Purpose and Structure
o During today’s meeting, we will discuss this decision, provide our high-level
plans for the next two years 56 you can begin your program’s transition, and
listen to your needs and questions. Partner input and feedback will help drive the
communications and FOIlAonline support elements of this transition.
lll. Sunsetting Decision Rationale
o FOlAonline Creation, Evolution, and Sunsetting Decision
FOlAonline was first planned starting in 2010 and the first version was deployed
in 2012. It was created in response to drivers for Open Government and to
provide improved Freedom of Information Act (FOIA) responses, allowing a
seamless way for the public to request information, for Agencies to track their
progress and communicate with the public to ultimately provide the information
being sought. EPA declared a FMFIA (Federal Manager’s Financial Integrity
Act) weakness in the electronic content management for responding to FOIAs,
which spurred this development and implementation.

The Environmental Protection Agency (EPA), the Department of Justice, and the
National Archives and Records Administration (NARA) initially worked together
on the development of FOIAonline and with other agencies such as the
Department of Defense (DoD), Department of Homeland Security (DHS), and the
Department of Health and Human Services, the system was created.

The initial estimated cost to build the system was $1.3 million, with estimated
costs for annual operations and maintenance between $500,000 and $750,000.
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Version 2.0 of the system was integrated with the E-Rulemaking service, sharing
hosting and software platforms to provide a cost-effective shared solution for all
parties. Later, it was planned that the E-Rulemaking service was to be upgraded
and moved from the EPA to the General Services Administration (GSA).
Migration of E-Rulemaking occurred in 2019.

This migration required the EPA to develop its own platform independent of the
shared environment of previous versions. In addition, Version 2.0 exhibited
significant performance issues, including the inability to support the range of
report generation needed by all agencies and some public users.

Version 3.0 of FOIAonline is the result of those needed changes. Other drivers for
Version 3.0 included a need to sustain annual database growth of 30%, support
19 partner agencies, onboarding new partner agencies, and move to the cloud
storage environment for faster and more reliable insights and operations.

The migration to Version 3.0 did pose challenges to the I'OlAonline program,
some of which still exist today. The full complexity of the Version 3.0 design was
not accurately reflected in the initial deployment and cost estimates, and the
complexity of data migration was significantly underestimated. This led to a focus
on stability and basic performance issues with a backlog of deferred functionality
and other planned enhancements to the system’s capabilities. We then moved to
Version 4.0 with an Alfresco Community, followed by Version 4.5 that moved to
EPA’s AWS.

Running in parallel to these changes were workflow changes. The unique element
of FOlAonline that has made this case management solution so attractive to users
morphed into a significantly complex aspect of the program: individual Partner
feature customizations. It became clear that there isn’t a universal workflow
throughout FOIAonline, and the changes Partners requested at times were
specific to individual users and/or were not simple fixes due to the complexity of
this case management system. As a result, rather than directing resources to
advance the program as a whole, we ve had to fracture our resources in order to
address the creation, operation, and maintenance of each individual
customization. We were focusing on updates rather than upgrades. Meanwhile,
the commercial market for 'OIA case management applications experienced
significant growth, producing impressive and novel, off-the-shelf FOIA case
management solutions now available to the Federal Government at a reason
price point. The overhaul necessary for FOIAonline to catch up to the
technological capabilities currently available would require immediate, large
investments of both time and money. Afier such investments, FOIAonline would
no longer be the lowest cost service.
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IV. Overview of Sunsetting Schedule

Jan 1, 2022 -- May 31, 2022. Build data export scripts for each agency. Our engineering
efforts will commence with goals of creating custom data exportation scripts for each Agency.
These scripts will be able to output Agency data in many desired formats and separated as
desired {for example, by sub-agency and/or chronologically). These scripts can be run upon
request and as late as Dec 2023. These export scripts will allow for us to migrate Partner existing
data/information currently living at FOlAonline.

Nov, 2021 -- Nov, 2022. Find and select a new FOIA case management system. This
allows time for Partners to select their respective new FOIA case management vendor while we
will run FOlAonline for an additional ten {10) months.

Nov 1, 2022 -- Sept 30, 2023. Partner onboarding and training with new service. This
period of time of 11 months allows for new vendors to onboard and train respective Partners.

Last week of Aug, 2023. As usual, FOlAonline help desk will run preliminary year end
reports and raw data extracts. The FOlAonline team will guide Partners to meet the DOJ
deadlines for year-end reporting.

Sept 30, 2023. Last day for general public to access FOlAonline. FOlAonline will also
execute a communications strategy to inform the general public of our sunsetting. The strategy
will include, and is not limited to, banners on the main FOlAonline landing page, informing
users of upcoming program shutdown and encouraging users to submit FOIA requests via
FOIA.gov. The strategy will also include recommendations for Partner messages on FOlAonline
landing pages and reminding Partners to update their respective Agency web pages to delete
references of submitting FOIA requests to FOlAonline,

Oct 1, 2023. Run Year End Reporting. FOIAonline will not accept new FOIA requests
after Sept 30, 2023. Agency users will be able to update existing cases only leading up to the
date at which we freeze and migrate their data {(beginning in Oct, 2023). New FOIA requests will
be handled by Partner’s new vendor’s solution. An aggressive FY23 Year End Annual Reporting
and Raw Data Extract (RDE) Initiative will be launched October 1, 2023.

Oct 1, 2023 - Dec 29, 2023. Data Migration and Program Sunset Partner by Partner.
FOlAonline will start an aggressive data migration campaign whereby FOlAonline will work
closely with each Partner’s vendor of choice to migrate Partner’s data. Once the migration
starts for a given Partner, the Partner’s data will be frozen, and Partners will not be able to login
to FOlAonline. Within 48-hours, Partners should be able to work with existing cases in their new
vendor’s solution. Sunset date for a given Partner occurs according to export data migration
date.

December 30, 2023. Program Sunset, Shutdown, and Shuttering. On this date, the
Program is completely shutdown and shuttered. All Partners will be locked out of FOlAonline,
data is no longer accessible, and FOlAonline support is no longer available. All FY24 year-end
reporting and raw data exports will be run by the Partner’s new vendor because all data will
have been imported successfully to the vendor’s solution.
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V. FOlAonline Sunsetting Support
o We understand that in order for you to prepare for this transition, you need
information. Partner input and feedback will help drive the communications and
FOlAonline support elements of this transition. We would like to host a series of
meetings to feed you information and to address your information needs. Thus
far, some proposed meeting topics for the near future include {(meetings will

take place every two weeks):

e Sunsetting Process Logistics/Timing {tentatively scheduled for Dec. 15):
Phasing/timing of sunsetting that includes timing for last year-end report,
migrating data, and a code freeze. Accessibility to data after sunsetting,
public notifications

To be scheduled in January 2022

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no
contracts exceed the sunset date, etc., leaving prior to MOU/MOA expiration
date

e (ase Management Alternatives: FOIA.gov's current capabilities, case
management alternatives, upcoming February 2022 NexGen FOIA Tech
Showcose

o Partner needs/concerns/questions/requests related to sunsetting should be sent
to our FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal
point for these communications and allows our contractors and help desk to
maintain focus on everyday operations. Please don’t go through our contractors
or help desk, as they need to maintain focus on everyday FOlAonline operations.

Vi. Upcoming meetings and events:
e Sunsetting Process Logistics/Timing (tentatively scheduled for Dec. 15):
e Event: NexGen FOIA Tech Showcase in February 2022

The information that we have on this event is as follows:

The Chief FOIA Officers (CFO) Council’s [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis%2Fabout-ogis%2Fchief-foia-officers-council%2Ftechnology-
committee&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9%a5ed
a6e4%7C88b378b367484867acf976aacbecaba?%7C0%7C0%7C637723262981592451%7CUnkno
wn%7CTWFpbGZsb3d8eylWljoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6lklhaWwil CIXVCIEMn
0%3D%7C3000&sdata=zID1%2FY9YNIFeWTCQbtH4wsHhvSd%2FI0qSQfD4%2BdS2VWc%3D&res
erved=0"\t"_blank" ], in conjunction with The [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed %7
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C88b378b367484867acf976aacbecata7%7C0%7C0%7C637723262981592451%7CUnknown%7C
TWFpbGZsb3d8eyIWljoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6lk 1haWwiLCIXVCIEMN0%3D%
7C3000&sdata=3%2F80dBjFkS6uMSRkUtOkISFSAw4ovetOrEvwSQOMYxFE%3D&reserved=0" \t

" blank" ] at the National Archives and Records Administration and the U.S. Department
of Justice (DOJ) [ HYPERLINK
"https://gcc02.safelinks.protection.outiook.com/?url=https%3A%2F%2Fwww.justice.gov%2Foip
&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed%7C88
b378b367484867acf976aacbecaba7%7C0%7C0%7C637723262981602406%7CUnknown%7CTW
FpbGZsb3d8eyIWIljoiMCAwWL]AWMDAILCIQljoiV2IuMzliLCIBTil6lk lhaWwilCIXVCI6Mn0%3D%7C3
000&sdata=KiZc975104g9R%2Bz1rPWsI2mOPGKTQCsYIP7IYypE6ug%3D&reserved=0" \t

" blank” ] (OIP), are hosting an event for federal agencies in February 2022 called

the NexGen FOIA Tech Showcase.

The purpose of this two-day event is to identify FOIA technology solutions for federal
agencies in response to existing FOIA case processing challenges raised through the
Technology Committee’s research. Additionally, the event is intended to help federal
agencies better understand the promise of artificial intelligence and advanced/emerging
technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share
issues, insights, and explore potential solutions in the following areas:
¢« eDiscovery/electronic record search tools
= (ase processing tools {including the collection of records to review for redaction
and posting accessible 508 compliant releases)
» Redaction tools {including tools that allow for automatic redaction of similar
forms and record types including paper, digital content, videos, data, ete.)
e Artificial Intelligence {Al) tools that may assist with FOIA case processing.
On the second day, attendees will discuss how these tools can improve agency FOIA
programs in the following ways:
» The future of FOIA
e Improved public FOIA reading rooms/websites
¢ Improving the FOIA customer experience
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FOidonline Pavtner Megting
Nunsening Overview and Next Neps

November 30, 2021
1:00pm - 2:00pm
Conference number: 202-991-0477
Pass Code: 401 505 483#

Agenda
Sunset Announcement

Meeting Purpose and Structure
Sunsetting Decision Rationale
Overview of Sunsetting Schedule

FOlAonline Sunsetting Support

a. Partner input and feedback will help drive the communications and FOlAonline support
elements of this transition.

b. Partner needs/concerns/questions/requests related to sunsetting should be sent to our
FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal point for these
communications and allows our contractors and help desk to maintain focus on everyday
operations. Please don’t go through our contractors or help desk, as they need to maintain
focus on everyday FOlAonline operations.

Upcoming meetings and events
Meeting: We would like to host a series of meetings to feed you information and to address your
information needs. Thus far, some proposed meeting topics for the near future include (meetings will
take place every two weeks):
e Sunsetting Process Logistics/Timing {tentatively scheduled for Dec. 15): Phasing/timing
of sunsetting that includes timing for last year-end report, migrating data, and a code
freeze. Accessibility to data after sunsetting, public notifications

To be Scheduled in January 2022
e Budget and MOUs/MOAs:
e Case Management Alternatives:

Event: NexGen FOIA Tech Showcase in February 2022
The information that we have on this event is as follows:

The Chief FOIA Officers {(CFO) Council’s [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fogis%2F
about-ogis%2Fchief-foia-officers-council%2Ftechnology-
committee&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed%
7C88b378b367484867acf976aacbecatba7%7C0%7C0%7C637723262981592451%7CUnknown%7CTWF
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pbGZsb3d8eyIWijoiMCAwLjAwMDAILCIQljoiV2IuMzIiLCIBTil6lk1haWwiLCIXVCIEMNn0%3D%7C30008&sd
ata=zID1%2FYOYNIFeWTCQbtHAwsHhvSd%2FIOqSQfD4%2BdS2VWc%3D&reserved=0" \t "_blank" ], in
conjunction with The [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fogis&da
ta=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed %7C88b378b367
484867acf976aacbecata7%7C0%7C0%7C637723262981592451%7CUnknown%7CTWFpbGZsb3d8ey)
WijoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6Ik1haWwilCIXVCIEMn0%3D%7C3000& sdata=3%2F8od
BjFkS6UMSRkUtOkISFSAw4ovetOrEvwSQMYxFE%3D&reserved=0" \t "_blank" ] at the National Archives
and Records Administration and the U.S. Department of Justice (DOJ) [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2 Fwww.justice.gov%2Foip&data
=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d%a5edabed%7C88b378b36748
4867acf976aacbecaba7%7C0%7C0%7C637723262981602406%7CUnknown%7CTWFpbGZsb3d8eylWij
oiMCAwLiAWMDAILCJQljoiV2IuMzIliLCIBTil6lk1haWwiLCIXVCI6Mn0%3D%7C3000&sdata=KiZc975104g9
R%2Bz1rPWsIZmOPGKTQCsYIP7IYypE6ug%3D&reserved=0" \t *_blank" ] {OIP), are hosting an event
for federal agencies in February 2022 called the MexGen FOIA Tech Showcose.

The purpose of this two-day event is to identify FOIA technology solutions for federal agencies in
response to existing FOIA case processing challenges raised through the Technology Committee’s
research. Additionally, the event is intended to help federal agencies better understand the promise of
artificial intelligence and advanced/emerging technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share issues, insights,
and explore potential solutions in the following areas:
» eDiscovery/electronic record search tools
e (ase processing tools {including the collection of records to review for redaction and posting
accessible 508 compliant releases)
« Redaction tools {including tools that allow for automatic redaction of similar forms and record
types including paper, digital content, videos, data, etc.)
e Artificial intelligence (Al tools that may assist with FOIA case processing.
On the second day, attendees will discuss how these tools can improve agency FOIA programs in the
following ways:
s The future of FOIA
» Improved public FOIA reading rooms/websites
e Improving the FOIA customer experience
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Movember 28, 2022

FOlAonline Sunsetting Pavtner Reactions/Concerns/Questions

Anticipated FOIAonline Partner Reactions/Concerns/Questions

(Q) Why is FOlAonline sunsetting the program?

(A) Since FOI4online’s inception in 2012, the commercial market for FOI4 case
management applications has seen significant growth and encouraging technological
advances. Based on our recent market analysis of FOIA case management products and
alternatives, EPA has made the determination that it is no longer in the government’s
best interest to continue to provide this service to our Federal Partners.

(Q) How does sunsetting affect FOlAonline cost of operation/How will this impact Partner user
fees?

(A) During FY 23, Partners will see a significant price reduction for our service due to
sunsetting the program; price reductions will be reflected in MOU/MOA contracts for
FY24.

{Q) Can a Partner be released from/break its MOU/MOA with EPA and leave FOlAonline early?

(Q) How will the phasing out/sunsetting impact Partner’s daily work?

(A) Partners can anticipate full functionality of FOIAonline throughout most of the
sunsetting process. It won’t be until September 30, 2023 that Partners will feel an
impact. Afier September 30 no new FOIA requests will be accepted via FOIAonline.
At the beginning of October 2023, we will begin to freeze and migrate Partner
FOIlAonline case data to their new vendor’s solution. Partners will be able to update
existing cases leading up to the date at which we freeze and migrate their data. Once
Partner data is migrated, new I'OIA requests will be handled by their new vendor’s
solution. On December 30, 2023, the FOIAonline Program will completely shutdown
and shutter: FOlAonline support will not be available, I'OlAonline data will be
inaccessible, and all Partners will be locked out of FOIAonline.

{C) How will Year End reporting be affected?

(A) On October 1, 2023, FOlAonline will launch an aggressive I'Y23 Year End Annual
Reporting and Raw Data Extract (RDE) Initiative. For FY23, Partners can rely on the
usual, annual production of FOIAonline’s Year End Reports and Raw Data Extracts for
each Partner. However, FOIAonline will not produce FY24 Year EndRreporting and
Raw Data Exports. Because all Partner case data will have been imported successfully
to a given Partner’s vendor solution, the new vendor can generate Partner Year Fnd
Reports and Raw Data Exports in that solution without a problem.

{Q) What happens to a FOlAonline FOIA request after the sunset date?

(A) No new FOIA requests to I'Ol4online will be accepted after September 30, 2023.
Partners will be able to continue updating existing cases leading up to the date at which
we freeze and migrate their data. We anticipate beginning data migration in October
and running through December 2023 with an expected data migration per Partner taking
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approximately 24 hours. After Partner data migration, new FOIA requests will be
handled by the Partner’s new vendor solution.

(Q) Can a Partner still access information in their FOlAonline account after the sunset date?

(A) No. On December 30, 2023, the FOIAonline Program will completely shutdown and
shutter: FOIAonline support will not be available, FOIAonline data will be inaccessible,
and all Partners will be locked out of FOIAonline. Additionally, we will dismantle and
destroy all of our EPA AWS FOIAonline application environments. In anticipation of
these final actions, FOIAonline engineering efforts will create custom data exportation
scripts for each Partner Agency. These scripts will be able to output Agency data in many
desired formats to allow Partners to export their FOIAonline data to their new vendor.

(Q) What level of consuitation will FOlAonline offer Partners to help find a replacement shared
service?

(A) The FOIAonline team has reached out to its Partner Agencys designated point of contact
fo initiate discussions on this transition and to assure Partners that we will guide them
through the 2-year process of transitioning from being an active user of the shared
service to an independent Federal Agency with an alternate FOIA case management
system. Additionally, the FOIAonline team will offer a series of follow up meetings to
provide logistical information and assistance as we sunset the Program, and to assist our
Federal Partners in finding a new solution. The first of such meetings is scheduled for
November 30th.

{Q) Can FOIA.gov serve as a replacement for FOlAonline?

(A} Currently, FOIA.gov is not a FOIA case management system per se. FOIA.gov provides
a central resource for the public to make a request for information that is not publicly
available. As such, Partners may have an unrealistic expectation that FOIA.gov is
replacing FOIlAonline and can execute the same case management functions as our
shared service.

{Q} What will be the format of the exported data for migration?

{A) FOlAonline is committed to working with other vendors to produce the most optimal
SJormat for importation into the new system. There are several data interchange formais
that may be most suitable including, but not limited to, CSV, XML and other flat file
Jormats.

{Q} How will data be transferred from FOlAonline to new vendors during the migration?

(A} FOlAonline is committed to ensuring data transmission is successful with security as our
utmast concern. Exported data will be compressed, packaged, encrypted and password
protected. Transferring data over encrypted communication channels is
required/mandatory without exceptions.

{Q) How long are we planning for Agencies to be without a FOIA solution where the public can
submit requests?

(A) We don’t anticipate a lapse in service to the public: The general public can submit
requests through FOIA.gov and they can be directed to whatever system an Agency uses
—or it can be emailed to the specific Agency.
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{Q) What kind of assistance can | expect from EPA’s technical team in identifying and evaluating
my successor system?

(A)  None. We can work to answer specific questions about the data exports and migration.
We can work to set-up demos for the group. We will not be identifying or evaluating
solutions.

(Q) What sort of technical assistance will I/can | expect?
(A)  Migration and exporting the data, and ensuring the system maintains its useability
throughout the next two years.

(Q) Will EPA’s tech team meet one-on-one with each Agency’s team to help them evaluate
alternatives?

(A)  No. We will meet with each Agency one-on-one to support them in their migration efforts
and needs, but the evaluation of alternatives needs to be done by each Agency
independent of the FOIAonline program. The IFOlAonline program can provide support
Jfrom other groups — such as the Chief FOIA Officer’s Committee.

(Q) Will EPA be providing any contracting or acquisition support?
(4) No.

{Q) What sort of help can we expect from DOJ?
(4) Unclear.

{Q) What do we need to know about FOIA.gov for the new system we each acquire?

(A)  As of now, the only requirement is that the new system should be able to have an API to
accept requests submitted to IFOIA.gov and redirect them back to the new system each
Agency acquires.

{Q) Will agencies be able to team up and barter with providers to get a better deal - even if we
acquire a system individually?

(A) Great question, that is something we can work together on and with acquisition teams
from each Agency to determine if that is allowed and how it may be possible.

Additional guestions to consider
v How will this impact FOIA.gov FOIA request intake volume?
v How will FOlAonline incorporate existing list of enhancements?
v" How will the sunsetting code freeze impact the Partners?
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Luriner Response fo Sunsefiing Announcement

On November 18 and 19, 2021, Brian Thompson sent an email to our Federal Partners announcing the
sunsetting of the FOlAonline Shared Services Program. Provided below are the immediate Partner
responses received.

NLRB 11/17/21 | Can you please share the list of FOIA case management products

Synta Keeling and alternatives

DoD OIG 11/18/21 | Could you confirm that this is actually the case please? If so, what

Barbara Gonzalez does this mean for Partners who have been using it? What happens
to our information? As you know this came as a shock, and | am sure
we are not the only ones. We look forward to the meeting, so we
can get a better understanding of what will happen, when and how.

NRC 11/18/21 | | have a few questions about data migration. Will there be a cost

Lezlie Colbert associated with data migration? What is the planned method for
data migration (raw data, etc.)?

STB 11/18/21 | does this mean what | think it means — that we will have to find

Chris Oehrle another way to manage our FOIA requests by September 30, 20217
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Message

From: Rivera, Sandra [Rivera.Sandra@epa.gov]

Sent: 11/30/2021 4:26:32 PM

To: Jones, Jasper [Jones.Jasper@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: FOlAonline Next Steps and Future

Attachments: Partner Meeting Agenda 11.30.2021.pdf

Hi Jasper and Jeff]

I was notified by our contractor UNSS who supports the CDX Help Desk regarding today’s FOIA meeting that
they were invited to. Please make sure to include me in any type of meetings where yvou will need UNSS to
participate in as | am the COR for this contract.

Thanks

Sandra Rivera, MBA

Environmental Protection Specialist
EPA's Hispanic Employment Program (HEP) Council Chair

U.S. Environmental Protection Agency
Oftice of Mission Support

1301 Pennsylvania Ave., NW
Mail Code: 28241

Washington, DC 20460
202-564-1054

From: Thompson, BrianK <Thompson. BrianK@epa.gov>

Sent: Tuesday, November 30, 2021 9:13 AM

To: Thompson, BrianK <Thompson. BrianK@epa.gov>

Cc: Edwards, Jeff <Edwards leffi@ena.zov>; Johnson, Laura-S <ichnson.laura-S@epa.gov>; Jones, Jasper
<lgnes Jasper@spa.gov>; Perkins, Shannon <perkins shannon@epa.gov>

Subject: [EXTERNAL] RE: FOlAonline Next Steps and Future

Good morning everyone,
Attached, please find an agenda for today’s 1:00pm ET meeting. | look forward to our discussion in a few hours.

-Brian

Brian Thompson | Director
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eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Thompson, BrianK

Sent: Thursday, November 18, 2021 3:59 PM

To: Thompson, BrianK; Edwards, Jeff; Johnson, Laura-S; christie.m. sharpe@chp.dhs.gov; Bennett, Amy;

sabrina. burroushs@ebp.dhs.gov; Bouziane, Michele; Tamars. Qureshi@cesh.gov; Lewis, Oleinick@dlamil,

kathy. Divon@dlamilb Terssa W Smith@dia.mil, Williams, Darrell M CIV OSD ODAM (USA; bParsonsi@doo soy,
1Goode@doc.zov; Barbara. Gonralez@ DODIG ML, Mark. Dorgsan@ DODIG. MIL, Searle Slutzkin@ DODIG. MIL,
rachel.spector; christopher.a julka@navy.mil; Moumbleaux, Joan; Weth, Patricia; Rementer, Nicole;
vanessa.lamb@foc.gov; Stephanie Kosti@fce.gov; Benish.Shah@fco.goy, rashormme@flra sy ravislewis@gsa.gov;
Kimberly.yeach®@gsa.gov; lennifer.Bverling@msph.goy; FonMultamara®@muspb.goy; KarinKellv@msph.sov;
Josenh.Scanlon@ nara.goy; leannette, wise@nara.gov; Mark leweler@nirb. gov, lulle Yarbrough@inlrh.gow

Synta Keeline@nlrb.soy; Stephanie Blaney @ nre.gov; Karen, Danoff@nro o Lezlie Colbert@inre.gov;
tina.ennis@nre.goy; Perry Camilla@pbac gov: Orecluws. Fashola@sha.gov, melindaiones@sha.goy;

Marv. AnnZimmerman®@ssa.soy; Lorrell Woods@ssa.goy; Anthony. Tookes@ssapov; Torva. Mathes-Evansi@ssa.goy;
StanClerlitsky @ ssa.gnv; Navdeen Saral@ssa.gov; Monicade los. Reves@ssa.gov; losus Vega@issa.goy
Lawrence. B \Walker Hfissa.gov; Niant. Colon-Torres@ssa.gov; Linda Frve@ssa.gov, Christonher. Oehrle@sth ooy
Marguiz Toson@sth.eov; Schumacher, Wendy; Alcantara, Natasha Y; Haywood, Kenyetta (Federal; Krapels, Helen
(USPC); Epp, Timothy; cindy.cafaro; robin.patierson@navemil sellv.hughes@usmemil, Gamss Betty@pbec g0y,
Christopher holleman@sha.goy; Steve Husk@ usdol.gov; Anisss, Banks@usdol.gov; Wells, Jeffrey; Grimm, Patrick
Cc: Jones, Jasper; Perkins, Shannon; Julka, Christopher A CIV USN DONCIOC WASHINGTON DC (USA); Reagan, Sarah;
Stewart, Tyler J CIV DLA INFO OPERATIONS (USA); Wheeler, Ashley; Alvarez, Nelson R CIV DLA INFO OPERATIONS (USA);
Gulamali, Adil; Hickey, Tammy J CIV OSD OATSD (PCLT) (USA}; Fuentes, Tonya R (Toni) CIV OSD OATSD (PCLT) (USA);
Joshua Cooper; Rhonda Martinez; Sherice Mariani; Peters, Noah; Moore, Angela G; Saul, Lindsey A CIV DLA INFO
OPERATIONS (USA); Chickris, Peter; Mansfield, Judith R CIV DLA INFO OPERATIONS (USA)

Subject: FOlAonline Next Steps and Future

When: Tuesday, November 30, 2021 1:00 PM-2:00 PM (UTC-05:00) Eastern Time {US & Canada).

Where: Microsoft Teams Meeting

Discuss this decision to sunset FOlAonline by FY23

Microsoft Teams meeting

Join on your computer or mobile app
Click here toioin the meetin

Cr call in {audio only)
| Ex. 6 Personal Privacy (PP) | United States, Washington DC

Ph()ﬂe CanereﬂCe ED: Ex. 6 Personal Privacy (PP) :
Find 8 local number | Basst PIN

By participating in EPA hosted virtual meetings and events, you are consenting to abide by the agency's terms of
use. In addition, you acknowledge that content you post may be collected and used in support of FOIA and
eDiscovery activities.
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Learn Maore | Mesting ootions

This message originates ocutside of the Cherokee Nation Businesses’ email system.
Use caution if this message contains attachmaents, links or requests for information.
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VI

FOidonline Pavtner Megting
Nunsening Overview and Next Neps

November 30, 2021
1:00pm - 2:00pm
Teams Meeting

Agenda
Sunset Announcement

Meeting Purpose and Structure
Sunsetting Decision Rationale
Overview of Sunsetting Schedule

FOlAonline Sunsetting Support

a. Partner input and feedback will help drive the communications and FOlAonline support
elements of this transition.

b. Partner needs/concerns/questions/requests related to sunsetting should be sent to our
FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal point for these
communications and allows our contractors and help desk to maintain focus on everyday
operations. Please don’t go through our contractors or help desk, as they need to maintain
focus on everyday FOlAonline operations.

Upcoming meetings and events
Meeting: We would like to host a series of meetings to feed you information and to address your
information needs. Thus far, some proposed meeting topics for the near future include (meetings will
take place every two weeks):
¢ Sunsetting Process Logistics/Timing {tentatively scheduled for early January 2022):
Phasing/timing of sunsetting that includes timing for last year-end report, migrating data,
and a code freeze. Accessibility to data after sunsetting, public notifications

To be Scheduled in late January 2022
e Budget and MOUs/MOAs:
« Case Management Alternatives:

Event: NexGen FOIA Tech Showcase in February 2022
The information that we have on this event is as follows:

The Chief FOIA Officers (CFO) Council’s Technology Committee, in conjunction with The Office of
Information Services {(OGIS) at the National Archives and Records Administration and the U.S.
Department of Justice {DOJ) Office of Information Policy (OIP), are hosting an event for federal
agencies in February 2027 called the MexGen FOIA Tech Showcose.
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The purpose of this two-day event is to identify FOIA technology solutions for federal agencies in
response to existing FOIA case processing challenges raised through the Technology Committee’s
research. Additionally, the event is intended to help federal agencies better understand the promise of
artificial intelligence and advanced/emerging technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share issues, insights,
and explore potential solutions in the following areas:
» eDiscovery/electronic record search tools
e Case processing tools {including the collection of records to review for redaction and posting
accessible 508 compliant releases)
» Redaction tools {including tools that allow for automatic redaction of similar forms and record
types including paper, digital content, videos, data, etc.)
e Artificial Intelligence (Al tools that may assist with FOIA case processing.
On the second day, attendess will discuss how these tools can improve agency FOIA programs in the
following ways:
e The future of FOIA
s Improved public FOIA reading rooms/websites
» Improving the FOIA customer experience
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 12/1/2021 12:39:38 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [lohnson.Laura-S@epa.gov]
Subject: FW: FOlAonline

No action needed, just FYI.

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Noga, Vaughn <Noga.Vaughn @EPA.GOV>

Sent: Wednesday, December 1, 2021 7:21 AM

To: 'Talebian, Bobak (OIP)' <Bobak.Talebian@usdoj.gov>

Cc: Bewtra, Ron (JMD) <Ron.Bewtra@usdoj.gov>; O'Neill, Sean (OIP) <Sean.O'Neill@usdoj.gov>; Wells, Jeffrey
<Wells.jeffrey@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>; Collard, Erin <Collard.Erin@epa.gov>;
Henderson, Austin <Henderson.Austin@epa.gov>; Alvarado, David <alvarado.david@epa.gov>

Subject: RE: FOlAonline

Bobby,
How does your schedule look for tomorrow between 2-37

Thank you
Vaughn

From: Talebian, Bobak (OIP) <Bobak. Taleblan@usdolgny> ?

Sent: Tuesday, November 30, 2021 6:14 PM

To: Noga, Vaughn <Mosa Vaughn@ERA GOV>

Cc: Bewtra, Ron (IMD) <Eaon. Bawtrai@usdol.gov>; O'Neill, Sean {OIP) <Sean.O'Neill@usdoj.gov>
Subject: FOlAonline

Hi Vaughn,

Hope you are doing well and you and your family had a nice Thanksgiving holiday. Do you have a quick 15-30 minutes to
connect this week? Agencies {and members of the public) have reached out to me regarding notification that FOlAonline
is sunsetting. | think a quick update and discussion would be really helpful.

Thanks so much and look forward to talking with you.

Best,

Bobby
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Message

From: Jones, Jasper [Jones.Jasper@epa.gov]

Sent: 12/1/2021 8:50:18 PM

To: Johnson, Laura-S [Johnson.Laura-S@epa.gov]; Wells, Jeffrey [Wells.jeffrey@epa.gov]; Thompson, BrianK
[Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]

CC: Grimm, Patrick [Grimm.Patrick@epa.gov]

Subject: RE: Supplemented Partner Notes from meeting yesterday

Good afternoon Laura,
Thank you!
Kind regards,

Jasper

Budget Lead
{Uffice of Enterprise Information Programs
Office of Mission Support | US, Environmental Protection Agency
{202} 566-2056 | jones.jasper@epa.gov

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Wednesday, December 1, 2021 4:43 AM

To: Wells, Jeffrey <Wells.jeffrey@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, Jeff
<Edwards.Jeff@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Jones, Jasper <Jones.Jasper@epa.gov>

Subject: Supplemented Partner Notes from meeting yesterday

Good morning,
| was able to supplement Jeff's notes with notes that | tock as well. The added text is in red font.

From: Wells, Jeffrey <Wealls.ieffrevi@epa.gov>

Sent: Tuesday, November 30, 2021 3:46 PM

To: Thompson, BrianK <Thompson. Briank@epa.gow>; Edwards, Jeff <Edwards Jeffilepa. zov>; Johnson, Laura-S
<lohnson.laura-S@epa.gcov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gow>

Subject: Notes from earlier today

I counted 59+ people on the call. {I'm curious how many Partners were represented. We will find this out and
get back to yvou.] FYT only.

Ex. 5 Deliberative Process (DP)
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Ex. 5 Deliberative Process (DP)
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Ex. 5 Deliberative Process (DP)
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 12/1/2021 10:24:59 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]; Jones, Jasper
[Jones.Jasper@epa.gov]

Subject: Sunsetting timeline

Attachments: FOlAonline sunsetting schedule 1201202 1.docx

Gentlemen,

There's a lot of information and types of information we are trying to provide to the Partners. In addition to
these complexities, we are providing Partners with an overview/high level look at things... so we want to
provide enough information that won't cause confusion or an immediate need for additional

information. That being said, please provide input on the materials I'm proposing we provide to the
Partners. Is it useful? Do we need to present it differently?

Please look this over closely. The yellow highlighted areas need a double check. Do we have more Partner
meetings we can list? Should | make the listing of meetings it's own section so it doesn't get buried?

I'm assuming we want to send this out this week? | will monitor emails tomorrow and Friday to ensure that
any suggested revisions can be entered quickly so we can get this out to the Partners.
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Decamber 1, 2023

Proposed FOIAonline Sunsetting Schedule

At a Gantt Glance

Mow-21 May-22 Dan-22 Jun-23

Sunsetting Process from Announcemant o Final Shutlering
Series of Pariner Meetings and Vendor Hosted Demonstrations
Public Access and Ability to Submil FOIA Reqguest to FOAonline

Partners’ investigation and Sebection of New Vendor
Begin Bullding Data Export Scripts for sach Partner Agency
Data Migration from FOlaonline io Pariner’s new vendor

Partner New Service Onboarding and Training

Provide Partner Praliminary Year End Reporis/Raw Data Exiracls

initiate Annual Process of Running Partner Year End Reporis

Nov 2021. Announce FOlAonline Sunsetting Decision/Commence Sunsetting Process. Host
the first of a series of Partner meetings to provide our high-level plans for the next two years so that
Partners can begin taking steps to transition away from FOlAonline and FOlAonline can work with
Partners to identify the support needed to complete this transition. Partner input and feedback will
help drive the communications and FOlAonline support elements of this transition.

Nov 30, 2021 — Feb 2021. Series of Partner Meetings, Vendor Hosted Demonstrations, and
the NexGen FOIA Tech Showcase.

o Nov 30 -- Sunsetting Overview and Next Steps

e Dec 15 -- FOIAXpress Demonstration. This demonstration will be hosted by FOlAxpress.
The purpose of this demonstration is to provide an overview of the FOIAXpress case
management solution as well as other features it has. The length of the meeting is to
ensure there'is plenty of time for questions. For more information on FOIAXpress go to
https://www.ains.com/foiaxpress/.

To be scheduled in January 2022

e Sunsetting Process Logistics/Timing: Phasing/timing of sunsetting that includes timing
for lastyear-end report, migrating data, and a code freeze. Accessibility to data after
sunsetting, public notifications

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed
the sunset date, etc., leaving prior to MOU/MOA expiration date
) Case Management Alternatives: FOIA.gov’s current capabilities, case management

alternatives, upcoming February 2022 NexGen FOIA Tech Showcase.

Nov 2021 -- Nov 2022. Partners Investigate options and select a new FOIA case
management system. This allows time for Partners to select their respective new FOIA case
management vendor while FOlAonline continues daily operations for an additional ten {10) months.

Jan 1, 2022 -- May 31, 2022. Begin building data export scripts for each Partner Agency.
FOlAonline engineering efforts will commence with goals of creating custom data exportation scripts
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Decamber 1, 2023

for each Agency. These export scripts will allow for us to migrate Partners’ existing data/information
currently living at FOlAonline. Additionally, these scripts will be able to output Agency data in many
desired formats and can be separated as desired (i.e., by sub-agency and/or chronologically).

Oct 1, 2022 — Dec 29, 2023 (FY23 and FY24). FOlAonline Service Cost Reduction. Send a
reminder to Partners that there will be a significant price reduction for our service due to sunsetting
the program; price reductions will be reflected in MOU/MOA contracts for FY24. A ten (10) month
contract extension for CGl is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application environments.

June 1, 2022 - Dec 15, 2023. Data Migration from FOlAonline to Partner’s new vendor. Data
export scripts can be run upon request, and we can receive such reguests as late as Dec 2023.

Nov 1, 2022 -- Sept 30, 2023. Suggested Schedule for Partner new service onboarding and
training. This time period of 11 months allows for new vendors to onboard and train respective
Partners.

Last week of Aug 2023. Provide Partner.Preliminary Year End Reports and Raw Data
Extracts. As usual, the FOlAonline help desk will run preliminary year end reports and provide raw
data extracts. Additionally, the FOlAonline team will guide Partners to meet the DOJ deadlines for
submitting year-end reports.

Sept 30, 2023. Last day for general public to access and submit a FOIA request to
FOlAonline. FOlAonline will not accept new FOlA requests after Sept 30, 2023. New FOIA requests
will be handled by Partner’s new vendor’s sclution. FOlAonline will execute a communications
strategy to inform the general public of our sunsetting. The strategy will include, and is not limited to,
banners on the main FOlAonline landing page, informing users of the upcoming program shutdown
and encouraging users to submit FOIA requests via FOIA.gov. The strategy will also include
recommendations for Partner messages on FOlAonline landing pages and reminding Partners to
update their respective Agency web pages to delete references of submitting FOIA requests to
FOlAonline.

Oct'1, 2023, Initiate annual process of running Partner Year End Reports. An aggressive FY23
Year End Annual Reporting and Raw Data Extract (RDE) Initiative will be launched October 1, 2023.
Agency users can conduct case cleanup, request Raw Data Extracts, and request Year End Reports up
until the scheduled date on which we migrate a given Partner’s data.

Oct 1, 2023 —Dec 29, 2023. Period of scheduled data migration and program sunset Partner
by Partner. FOlAonline will start an aggressive data migration campaign whereby FOlAonline will
work closely with each Partner’s vendor of choice to migrate Partner’s data. Once the migration
starts for a given Partner, the Partner’s data will be frozen, and Partners will not be able to login to
FOlAonline. Within 48-hours, Partners should be able to work with existing cases in their new
vendor’s solution. Sunset date for a given Partner correlates to the export data migration date.

Dec 30, 2023. Program Sunset, Shutdown, and Shuttering. On this date, the Program is
completely shutdown and shuttered. All Partners are locked out of FOlAonline, data is no longer
accessible, and FOlAonline support is no longer available. All FY24 year-end reporting and raw data
exports will be run by the Partner’s new vendor, as all data will have been imported successfully to
the new vendor’s solution.
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task

Sunsetting Process from Announcement to Final Shuttering
Series of Partner Meetings and Vendor Hosted Demonstrations
Public Access and Ability to Submit FOIA Request to FOlAonline
Partners' Investigation and Selection of New Vendor

Begin Building Data Export Scripts for each Partner Agency

Data Migration from FOlAonline to Partner’s new vendor
Partner New Service Onboarding and Training

Provide Partner Preliminary Year End Reports/Raw Data Extracts
Initiate Annual Process of Running Partner Year End Reports

start date end date  duration

Nov-21
Nov-21
Nov-21
Nov-21
1-lan-22
1-Jun-22
1-Nov-22
Aug-23
1-Oct-23

30-Dec-23 789
28-Feb-22 90
30-Sep-23 28-Nov-01
Nov-22 365
31-May-22 150
15-Dec-23 562
30-Sep-23 333
Sep-23 36
29-Dec-23 29-Mar-00

44501 45290
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duration

789

90
698
365
150
562
333

36

90

Sunsetiing Process from Announcement to Final Shuttering

Series of Partner Me g5 anid Vendor Hosted Demonstrations
Bublic Access and Ability o Submit FOIA Regusst in FOlRonline
Partners’ investigation and Selection of New Vendor

Begin Buliding Data Export Scripts for each Partner Agency
Data Migration from FOlAonline to Partner’s naw vendor
Partner New Service Onboarding and Training

Provvide Partnsr Prefiminary Year End Reports/Raw Data Extracts

initiate Annual Process of Running Pariner Year End Reports

Pay-22 Aug
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22 Dec-22 Par-33 Jun-23 Qei-23

2
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 12/2/2021 3:49:37 PM

To: Johnson, Laura-S [Johnson.Laura-S@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]
cC: Jones, Jasper [Jones.Jasper@epa.gov]

Subject: RE: Sunsetting timeline

Attachments: FOlAonline sunsetting schedule 12.02.21_BKT.docx

Laura — looks good. Let me know what you think of these edits/changes.
| agree with Jeff suggestion below.
Let’s aim to get this out next week — no need to rush this out by end of this week.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Thursday, December 2, 2021 7:14 AM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>

Cc: Thompson, BrianK <Thompson.BrianK@epa.gov>; Jones, Jasper <Jones.Jasper@epa.gov>
Subject: Re: Sunsetting timeline

Thanks for the feedback Jeff. | agree with you and think that’s a smart way to present information. What | could do is
provide a little table of contents up front so folks know what information they can expect to see. | could then have a
place holder in the annotated outline pertaining to the series of meetings and then have the meetings listed out

elsewhere. Thanks for that suggestion.

Sent from my iPhone

On Dec 2, 2021, at 2:03 AM, Edwards, Jeff <Edwards Jeff@ena.gov> wrote:

I do like the idea of a meeting summary appended. But, we don’t know all the meetings yet do we?

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <jghnsonlaura-S@ena.gov>
Sent: Wednesday, December 1, 2021 5:25 PM
To: Thompson, BrianK <thompson. Briank@ena.gov>; Edwards, Jeff <Edwards leff@epa.gov>; Jones,

ED_006357_00000143-00001



Jasper <lgnes Jasperiepa.gov>
Subject: Sunsetting timeline

Gentlemen,

There's a lot of information and types of information we are trying to provide to the Partners. In
addition to these complexities, we are providing Partners with an overview/high level look at
things... so we want to provide enough information that won't cause confusion or an
immediate need for additional information. That being said, please provide input on the
materials I'm proposing we provide to the Partners. Is it useful? Do we need to present it
differently?

Please look this over closely. The yellow highlighted areas need a double check. Do we have
more Partner meetings we can list? Should | make the listing of meetings it's own section so it
doesn't get buried?

I'm assuming we want to send this out this week? | will monitor emails tomorrow and Friday to
ensure that any suggested revisions can be entered quickly so we can get this out to the
Partners.
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Decembar 1, 2021

Proposed FOIAonline Sunsetting Schedule
Ata :Gantt Glance

Mone-2 % May-23 Peg-22 Jun-23

5 frorn Annoutscerners to Final Shatt

s aned Vendor Hosted Bemonst

from FOAoniing 1o Parimner’s new vendor

Pariner New Service Gnboarding and Tra

s Dats Extracis

Nov 2021. Announce FOlAonline Sunsetting Decision/Commeénce Sunsetting Process.

Host the first of a series of Partner misetings to provide our high-level plans for the next two
years so that Partners can begin taking steps to transition away from FOlAonline and
FOlAonline can work with Partners'to;iderntify the support figeded to complete this transition.
Partner input and feedback will help drive the communications.and FOlAonline support
elements of this transition,

i Vendor Hosted Demonstrations. au

Nov 30, 2021 — Feb 2021 Series of Partner Meetings «:

° M@y 30.-- Sunsetting Overviewiand Next Steps

ommented [TB1]; Do we want to have the final date:
ept-23 or Dec-23 1 just sofolks see that final date alf the
ay tathe far right?

] ormatted: Indent: Left: 0.5", First line: 0"

Formatted: Indent: First line: 0"

ormatted: List Paragraph, Bulleted + Level: 1 +
ligned at: 0.5" + Indent at: 0.75"

® BPec 15 - FOIAXpress Demohnstration. This demonstration will be hosted by FOlIAxpress. -

Thepurpose of this demonstration is to provide an overview of the FOIAXpress case
management solution.as well as other features it has. The length of the meeting is to
ensure there is plenty of time for questions. For more information on FOIAXpress go to
https://wiid.ains, dom/foiaxpress/.

To be scheduled inJanuary 2022

. Sunsetting Process Logistics/Timing: Phasing/timing of sunsetting that includes timing
for last year-end report, migrating data, and a code freeze. Accessibility to data after
sunsetting, public notifications

® Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed
the sunset date, etc., leaving prior to MOU/MOA expiration date
. Case Management Alternatives: FOIA.goV's current capabilities, case management

alternatives, upcoming February 2022 NexGen FOIA Tech Showcase.

i Formatted: Font: 12 pt
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Decembar 1, 2021

Nov 2021 -- Nov 2022. Partners Investigate options and & sigst-a new FOIA
case management system.
This allows time for Partners to select their respective new FOIA case management vendor

while FOlAonline continues daily operations for an additional ten {10) months.

£

Jan 1, 2022 -- May 31, 2022. Begin building data export scripts for each Partner Agency.

FOlAonline engineering efforts will commence with goals of creating custom data exportation
scripts for each Agency. These export scripts will allow for us to migrate Partners’ existing
data/information currently living at FOlAonline. Additionally, these scripts will be able to
output Agency data in many desired formats and can bgiseparated as desired (i.e., by sub-
agency and/or chronologically).

~EQ|Aonline Service Cost Reduction.

There will be a

June 1, 2022 - BDee:15, 2023. Data Migration from FOlAonline to Partner's’ new vendor.

Data export scripts can be vl upon request, and we can receive such requests as late as Dec
2023.

Nov 1, 2022 -- Sept 30, 2023 Suggested Schedule for Partner new service onboarding and training.

This time period of 11 months allows for new vendors to onboard and train respective
Partners.

Last week of Aug 2023. Provide Partner Preliminary Year End Reports and Raw Data Extracts.

As usual, the FOlAonline help desk will run preliminary year end reports and provide raw data
extracts. Additionally, the FOlAonline team will guide Partners to meet the DOJ deadlines for
submitting year-end reports.

Sept 30, 2023. Last day for general public to access and submit a FOIA request to FOlAonline.
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Decembar 1, 2021

FOlAonline will not accept new FOIA requests after Sept 30, 2023. New FOIA requests will be
handled by Partner’s new vendor’s solution. FOlAonline will execute a communications
strategy to inform the general public of our sunsetting. The strategy will include, and is not
limited to, banners on the main FOlAonline landing page, informing users of the upcoming
program shutdown and encouraging users to submit FOIA requests via FOIA.gov. The strategy
will also include recommendations for Partner messages on FOlAonline landing pages and
reminding Partners to update their respective Agency web pages to delete references of
submitting FOIA requests to FOlAonline.

Oct 1, 2023. Initiate annual process of running Partner Year End Reports.

An aggressive FY23 Year End Annual Reporting and Raw;Diata Extract (RDE) Initiative will be
launched October 1, 2023. Agency users can conductitase cleanup, request Raw Data Extracts,
and request Year End Reports up until the scheduled date bn which we migrate a given
Partner’s data.

i

Oct 1, 2023 — Dec 29, 2023. &

‘ﬁ%

data migration and program sunset

Partner by Partner.

FOlAonline will start an aggressive data migration campaign whereby FOlAonline will work
closely with each Partner’s vendor of choice to migrate Partner's data. Once the migration
starts for a given Partner, the Partner's data will be frozen, and Partners will not be able to
login to EOlAonline. Within 48-hours, Partners should be able to work with existing cases in
their new vendor’s solution. Sunset date for a given Partner correlates to the export data
migration date.

Dec 30, 2023. Programi Sunset, Shutdown, and Shuttering.

On this date, the Program is completely shutdown and shuttered. All Partners are locked out
of FOlAenlinge; data is no longer accessible, ang FOlAonline support is no longer available. All
FY24 yearténdrepbrting and raw data'exports will be run by the Partner’s new vendor, as all
data will have beenimportedisticcessfully tothe new vendor’s solution.
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task

Sunsetting Process from Announcement to Final Shuttering
Series of Partner Meetings and Vendor Hosted Demonstrations
Public Access and Ability to Submit FOIA Request to FOlAonline
Partners' Investigation and Selection of New Vendor

Begin Building Data Export Scripts for each Partner Agency

Data Migration from FOlAonline to Partner’s new vendor
Partner New Service Onboarding and Training

Provide Partner Preliminary Year End Reports/Raw Data Extracts
Initiate Annual Process of Running Partner Year End Reports

start date end date  duration

Nov-21
Nov-21
Nov-21
Nov-21
1-lan-22
1-Jun-22
1-Nov-22
Aug-23
1-Oct-23

30-Dec-23 789
28-Feb-22 90
30-Sep-23 28-Nov-01
Nov-22 365
31-May-22 150
15-Dec-23 562
30-Sep-23 333
Sep-23 36
29-Dec-23 29-Mar-00

44501 45290
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duration

789

90
698
365
150
562
333

36

90

Sunsetiing Process from Announcement to Final Shuttering

Series of Partner Me g5 anid Vendor Hosted Demonstrations
Bublic Access and Ability o Submit FOIA Regusst in FOlRonline
Partners’ investigation and Selection of New Vendor

Begin Buliding Data Export Scripts for each Partner Agency
Data Migration from FOlAonline to Partner’s naw vendor
Partner New Service Onboarding and Training

Provvide Partnsr Prefiminary Year End Reports/Raw Data Extracts

initiate Annual Process of Running Pariner Year End Reports

Pay-22 Aug
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22 Dec-22 Par-33 Jun-23 Qei-23
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 12/2/2021 7:15:32 PM

To: Thompscen, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]
cC: Jones, Jasper [Jones.Jasper@epa.gov]

Subject: Re: Sunsetting timeline

Attachments: FOlAonline sunsetting schedule 1202202 1.docx

Good afternoon,
Attached is the revised version of the timeline. Hopefully you'll notice the changes immediately.

Brian, with regard to your concern pertaining to the timing of data migration, please let me know if | cleared
things up. Please note that; Ex. 5 Deliberative Process (DP) ;

Ex. 5 Deliberative Process (DP) '

The only additional bits of information to add are any new demonstrations that we might get on the books
before the end of this week. Additionally, I'm thinking thati Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP) I'm thinking we would want toi Ex. 5 Deliberative Process (DP) :

Ex. 5 Deliberative Process (DP) iThoughts? If you agree, tomorrow | can add that into the gantt

chart and annotated timeline.

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, December 2, 2021 10:49 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Edwards, Jeff <Edwards. Jeff@epa.gov>
Cc: Jones, Jasper <Jones.Jasper@epa.gov>

Subject: RE: Sunsetting timeline

Laura — looks good. Let me know what you think of these edits/changes.

| agree with Jeff suggestion below.

Let’s aim to get this out next week — no need to rush this out by end of this week.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Sent: Thursday, December 2, 2021 7:14 AM
To: Edwards, Jeff <Edwards.Jeff@epa.gov>
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Cc: Thompson, BrianK <Thompson.BrianK@epa.gov>; Jones, Jasper <Jones.Jasper@epa.gov>
Subject: Re: Sunsetting timeline

Thanks for the feedback Jeff. | agree with you and think that’s a smart way to present information. What | could do is
provide a little table of contents up front so folks know what information they can expect to see. | could then have a
place holder in the annotated outline pertaining to the series of meetings and then have the meetings listed out

elsewhere. Thanks for that suggestion.

Sent from my iPhone

On Dec 2, 2021, at 2:03 AM, Edwards, Jeff <Edwards.Jeff@epa.gov> wrote:

I do like the idea of a meeting summary appended. But, we don’t know all the meetings yet do we?

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Wednesday, December 1, 2021 5:25 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, leff <Edwards. Jeff@epa.gov>; Jones,
Jasper <Jones.Jasper@epa.gov>

Subject: Sunsetting timeline

Gentlemen,

There's a lot of information and types of information we are trying to provide to the Partners. in
addition to these complexities, we are providing Partners with an overview/high level look at
things... so we want to provide enough information that won't cause confusion or an

immediate need for additional information. That being said, please provide input on the
materials I'm proposing we provide to the Partners. Is it useful? Do we need to present it
differently?

Please look this over closely. The yellow highlighted areas need a double check. Do we have
more Partner meetings we can list? Should | make the listing of meetings it's own section so it
doesn't get buried?

I'm assuming we want to send this out this week? | will monitor emails tomorrow and Friday to

ensure that any suggested revisions can be entered quickly so we can get this out to the
Partners.
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Decarrther 2, 2021

Proposed FOIAonline Sunsetting Schedule

EPA, in consultation with the Gffice of the Federal Chief Information Officer, has decided to sunset
the FOlAonline Shared Service by the end of FY23. We will continue supporting vour FOIA requests
and case management needs until that time. In our effort to you assist you during the off-boarding
process and support migration efforts, the purpose of this document is to provide you with our high-
level plans for the next two vears so you can begin your program’s transition

Presentation of Sunsetting Schedule Features
B At a Gantt Glance
i Listing of Upcoming Partner Meetings and Vendor Hosted Demonstrations
il Annotated Schedule of Important Dates

I. Ata Gantt Glance

Moe-21 blay-22 Diwg-22 Jun-232 Dec-23

Surselling Process from Announcement 1o Final Shullsring
Series of Parlner Mestings and Vendor Hosted Demonstrations
Pubtlic Access and Abllity to Submit FOIA Reguest o FOlaonline

Partnars’ Investigation and Sslection of Mew Vendor
Begin Bullding Data Export Soripts for sach Partner Agsncy

Data Migration from FCiAoniine to Partner’s new vendor

Pariner Maw Servics Onboarding and Training

Frovide Partner Preliminary Year End Reporis/Raw Uata Extracts

inftiate Annual Process of Bunning Partner Year End Reports

II. Listing of Upcoming Partner Meetings and Vendor Hosted Demonstrations (subject to
change as additional demonstrations are scheduled)

Nov 30, 2021 mnsetting Overview and Next Steps

Dec 15, 2021 | FOlAXpress Demonstration, hosted by FOlAxpress, will provide an overview
of the EQIAXpress case management solution and other features. Duration
of meeting will allow time for questions. For more information go to
https://www.ains.com/foiaxpress/.

Jan 5, 2022 MERP Systems FOIA Tracker Demonstration, hosted by MERP Systems, will
provide an overview of the MERP Systems FOIA Tracker/case management
solution. For more information go to https://www.merpsystems.com/foia-
solution.
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Decarrther 2, 2021

To be scheduled in January 2022

Sunsetting Process Timing and | Highlighting the phasing/timing of sunsetting that includes
Logistics timing for year-end reporting, migrating data, code freeze,
accessibility to data after sunsetting, and public
notifications.

Budget and MOUs/MOAs Focusing on the reduction in pricing for FY23 and discussing
MOU/MOA’s.

Case Management Alternatives | Scheduling FOIA case management alternative
demonstrations hosted by Vendors

I1. Annotated Schedule of Important Dates

Nov 2021. Announce FOlAonline Sunsetting Decision/Commence Sunsetting Process. EPA, in
consultation with the Office of the Federal Chief Information Officer, has decided to sunset the
FOlAonline Shared Service by the end of FY23. Partners were informed via.email.

Nov 30, 2021 — Feb 2021. Series of Partner Meetings, Vendor Hosted Demonstrations, and
the NexGen FOIA Tech Showcase. A series of scheduled Partner meetings to present and explain
the sunsetting high-level plans for the'next:two years so that Partners can begin taking steps to
transition away from FOlAonline, and FOlAonline.can work with. Partners to identify the support
needed to complete this transition. Partner input and feedback will help drive the communications
and FOlAonline support elements of this transition. For a detailed listing of meetings, please see
section “ll. Listing of Upcoming Partner Meetings and Vendor Hosted Demonstrations.”

Nov 2021 -- Nov 2022. Partners Investigate options and select a new FOIA case
management system. This allows time for Partners to select their respective new FOIA case
management vendorwhile FOlAonline continues daily operations for an additional ten (10) months.

Jan 1, 2022 -- May 31, 2022. Begin building data export scripts for each Partner Agency.
FOlAonline engineering efforts will commence with goals of creating custom data exportation scripts
for each Agency. These export scripts will allow for us to migrate Partners’ existing data/information
currently living at EQlAonline. Additionally, these scripts will be able to output Agency data in many
desired formats and cah be separated as desired (i.e., by sub-agency and/or chronologically).

Oct 1, 2022 — Dec 29, 2023 (FY23 and FY24). FOlAonline Service Cost Reduction. Inform
Partners of significant service price reduction due to sunsetting the program; price reductions will be
reflected in MOU/MOA contracts for FY24. A ten (10) month contract extension for CGl is mandatory
as we continue to support all Partners in their migration successes.

June 1, 2022 — Dec 15, 2023. FOlAonline Primed for Partner Data Migration upon Request.
With engineering efforts completed in the creation of data export scripts, data migration from
FOlAonline to a Partner’s new vendor can occur. Data export scripts can be run upon request, and
FOlAonline can receive such requests as late as mid Dec 2023.
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Decarrther 2, 2021

Nov 1, 2022 -- Sept 30, 2023. Suggested Schedule for Partner new service onboarding and
training. This time period of 11 months allows for new vendors to onboard and train their respective
Partners.

Last week of Aug 2023. Provide Partner Preliminary Year End Reports and Raw Data
Extracts. As usual, the FOlAonline help desk will run preliminary year end reports and provide raw
data exports. Additionally, the FOlAonline team will guide Partners to meet the DOJ deadlines for
submitting year-end reports.

Sept 30, 2023. Last day for general public to access and submit a FOIA request to
FOlAonline. FOlAonline will not accept new FOIA requests after Sept 30, 2023. New FOIA requests
after this date will be handled by a Partner’s new vendor solutign. Prior to this date, FOlAonline will
execute a communications strategy to inform the general public of our sunsetting. The strategy will
include, and is not limited to, banners on the main FOlAgaline landing page, informing users of the
upcoming program shutdown and encouraging users to submit FOIA requests via FOIA.gov. The
strategy will also include recommendations for Parther messages on FOlAonline landing pages and
reminding Partners to update their respective Agency web pages to delete references of submitting
FOIA requests to FOlAonline.

Oct 1, 2023. Initiate annual process of running Partner Year End Reports. An aggressive FY23
Year End Annual Reporting and Raw Data Extract (RDE) Initiative will be launched October 1, 2023.
Agency users can conduct case cleanup, request Raw Data Extracts, and request Year End Reports up
until the scheduled date on which we migrate a given Partner’s data.

Oct 1, 2023 — Dec 29, 2023, Period of scheduled data migration and program sunset Partner
by Partner. FOlAonline will start an aggressive data migration campaign for those Partners who have
not yet requested data migration. FOlAonline will work closely with each Partner’s vendor of choice
to migrate Partner’s data. Once the migration starts for a given Partner, the Partner’s data will be
frozen, and Partners will not be able to login to FOlAonline. Within 48-hours, Partners should be able
to work with existing cases in their new vendor's splution. Sunset date for a given Partner correlates
to the export data migration date.

Dec 30, 2023. Program Sunset, Shutdown, and Shuttering. On this date, FOlAonline is
completely shutdown and shuttered. All Parthers are locked out of FOlAonline, data is no longer
accessible, and FOlAonline support is no longer available. All FY24 year-end reporting and raw data
exports will be run by the Partner’s new vendor, as all Partner data will have been imported
successfully to the new vendor’s solition. CGl will dismantle and destroy our EPA AWS FOIlAonline
application environments.

ED_006357_00000152-00003




task

Sunsetting Process from Announcement to Final Shuttering
Series of Partner Meetings and Vendor Hosted Demonstrations
Public Access and Ability to Submit FOIA Request to FOlAonline
Partners' Investigation and Selection of New Vendor

Begin Building Data Export Scripts for each Partner Agency

Data Migration from FOlAonline to Partner’s new vendor
Partner New Service Onboarding and Training

Provide Partner Preliminary Year End Reports/Raw Data Extracts
Initiate Annual Process of Running Partner Year End Reports

start date end date  duration

Nov-21
Nov-21
Nov-21
Nov-21
1-lan-22
1-Jun-22
1-Nov-22
Aug-23
1-Oct-23

30-Dec-23 789
28-Feb-22 90
30-Sep-23 28-Nov-01
Nov-22 365
31-May-22 150
15-Dec-23 562
30-Sep-23 333
Sep-23 36
29-Dec-23 29-Mar-00

44501 45290
44501.00 45289.00
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duration

789 Now-21  Febe22  May22  Aug
90

698 Sunsetting Process from Announcement to Final Shuttering

365 Series of Partnar Mastings and Vendor Hosted Demonstrations
150
562
333

36 Begin Building Data Export Scripts for each Partner Agency

90

Bublic Avcess and Ability 1o Submit FOIA Reguest to FOBoniine

Partners’ Investigation and Selection of New Vendor

Data Migration from FOlAonline to Partner’s new vendor

Partner New Service Onboarding and Training
Provide Partner Preliminary Year End Reports/Rew Data Extracts

initiate Annual Process of Running Partier Year End Reports
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Message

From: Burke, Sarah [Burke.Sarah@epa.gov]

Sent: 12/10/2021 6:36:26 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]; CPIC [CPIC@epa.gov]; Tran, Chi [Tran.Chi@epa.gov]

CC: Bowler, Brendan [bowler.brendan@epa.gov]; McGuire, Cathy [McGuire.Cathy@epa.gov]; Jones, Jasper

[Jones.Jasper@epa.gov]; Thompson, BrianK [Thompson.BrianK@epa.gov]; Jones-Parra, Lisa [Jones-
Parra.Lisa@epa.gov]
Subject: RE: *Dates Corrected* EPA BY2023 OMB Passback Submission Data Call

Understood, thanks Jeff!

V/r,
Sarah

From: Edwards, Jeff <Edwards.Jeff@epa.gov>

Sent: Friday, December 10, 2021 11:31 AM

To: Burke, Sarah <Burke.Sarah@epa.gov>; CPIC <CPIC@epa.gov>; Tran, Chi <Tran.Chi@epa.gov>

Cc: Bowler, Brendan <bowler.brendan@epa.gov>; McGuire, Cathy <McGuire.Cathy@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>; Jones-Parra, Lisa <Jones-
Parra.lisa@epa.gov>

Subject: RE: *Dates Corrected* EPA BY2023 OMB Passback Submission Data Call

Hi Sarah,

No, nothing specific at this time. We are meeting with Agency Partners soon to discuss data exports as well as record
retention policies/requirements. Once | learn more about that, I'll conduct a rebaseline and CR.

Thanks very much!

Jeff

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Burke, Sarah <Burke. Sarah@epa.gov>

Sent: Friday, December 10, 2021 11:18 AM

To: Edwards, Jeff <Edwards Jeffi@epa gov>; CPIC <CRIC@epa.soy>; Tran, Chi <Tran.Chidepa.gov>

Cc: Bowler, Brendan <bowler. brendan@epa.zov>; McGuire, Cathy <MoGuire. Cathy@ena.gov>; Jones, Jasper

Parra. lisat@ena.gov>
Subject: RE: *Dates Corrected™® EPA BY2023 OMB Passback Submission Data Call

Hi Jeff,
Is there anything specific you/your team would like the CIO-SAC to be aware of regarding the plans for FOlAonline?

V/r,
Sarah
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From: Edwards, Jeff <Edwards Jefi@ena sov>
Sent: Wednesday, December 8, 2021 8:46 AM

Cc: Bowler, Brendan <bowiler.brendan®@epa.gov>; McGuire, Cathy <McoGuire. Cathv®ena,. gov>; Jones, Jasper
<jones Jasper@ena.gov>; Thompson, BrianK <Thompson. Brisnk@epa gov>; Jones-Parra, Lisa <fonas-

Parra. Lisa@ena.gov>

Subject: RE: *Dates Corrected* EPA BY2023 OMB Passback Submission Data Call

Good Morning Sarah,

| want to keep you and Chi in the loop on FOlAonline’s sunsetting plans & timelines. The FOlAonline sunsetting plan is
far from definitive. | thinki Ex. 5 Deliberative Process (DP) i | plan toi Ex. 5 Deliberative Process (DP) i

Ex. 5 Deliberative Process (DP) i

Ex. 5 Deliberative Process (DP) EAdditionaIIy, we’ll have changes for FY22 but | don’t know to what extent yet. I'll know more by

February as we have a few meetings planned with the agency partners.
I've met the data call for December 10™. More to come for sure!

Thanks,
Jeff

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

Sent: Tuesday, December 7, 2021 7:54 AM

To: CPIC <CPI B epa.gov>; Terris, Carol <Terris. Carol@epa.gov>; CPIC Team - All Investments

<CPIC Team Al Investmentz@epa.gov>

Cc: Wells, Krysti <Wealls Krystii@ epa.gov>; Farley, Gary <Farley. Garyi@eps.gov>; Coogan, Daniel

<Coogan, Daniel@epa gov>; Scott, Gregory <Sooit. Gregory@ena.gov>; Powell, Adrian <Fowell Adrian®@epa.gov>; Doyle,
Paul <Dovie Paul@spa.zov>; Cahill, Brigid <Cahill. Brigid@epa.gov>; Tran, Chi <Tran. Chi®@epa.gov>; Conti, Spencer
<ContiSpencer@epa.gov>; Banks, Marcus <Banks. Marcus@epa.gov>; Murphy, Caroline <muriphy. caroline@ena gov>;
Burke, Sarah <Burke. Sarah@epapov>

Subject: RE: *Dates Corrected* EPA BY2023 OMB Passback Submission Data Call

All,

Following up on my message below, OMB has not released the exact BY23 President’s Budget Submission dates at this
time; however, per discussion with Marina Kirakosian, OMB is currently planning for it in January 2022. We will reach
back out to OMB to confirm and communicate any changes to the December data call, if necessary. More to come.

V/r,
Sarah

From: CPIC <{PICBepa.cov>
Sent: Tuesday, December 7, 2021 6:38 AM

<CPIC Team Al Investmenis@epa.gov>
Cc: Powell, Adrian <Powell. Adrisn®@epa.gov>; Dovle, Paul <Diovie Paul@epa.gov>; Cahill, Brigid <Cahill. Brigid@epa.gov>;
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Tran, Chi <Tran.Chifepa.gov>; Conti, Spencer <Conti.Spencerfepa.gov>; Banks, Marcus <Banks. Marcusi@epa.sov>;
Murphy, Caroline <murphy.caroline@epa.gov>; Burke, Sarah <Burke Sarah@epa. o>
Subject: RE: *Dates Corrected™® EPA BY2023 OMB Passback Submission Data Call

Good Morning,

While Passback itself is not in December, we do not have insight on OMB delaying the PB release or just compressing the
schedule. Per discussion with the EPA’s OMB Examiner on Friday (12/3), we believe OMB is still planning for BY23
PresBud submission in January 2022.

V/r,
Sarah

From: Terris, Carol <Terris.Carol@epa.gov>

Sent: Monday, December 6, 2021 5:46 PM

To: CPIC <CRIC@E epa.gov>; CPIC Team - All Investments <CPIC Team All Investments@epa.gov>

Cc: Powell, Adrian <Powell. Adrisn®@epa.gov>; Dovle, Paul <Diovie Paul@epa.gov>; Cahill, Brigid <Cahill. Brigid@epa.gov>;
Burke, Sarah <Burke.Sarah@epa.gov>; Tran, Chi <Tran.Chi@spa.gov>; Conti, Spencer <Cantl Spencer@spa zov>; Banks,
Marcus <Banks.Marcus@epa.gov>; Murphy, Caroline <murphy.carcline@epa. gov>

Subject: RE: *Dates Corrected™® EPA BY2023 OMB Passback Submission Data Call

All,

OMB confirmed today, FY 23 passback is delayed - not scheduled for this month, and no new dates provided
yet. Budget community has been informed.

Thanks

Sent: Thursday, December 2, 2021 8:45 AM

To: CPIC <CPIC @ spa. gov>; CPIC Team - All Investments <CPIC Team Al Investments@epa. gov>

Cc: Powell, Adrian <Powell Adrizn®@epa.gov>; Dovle, Paul <Diovie Paul@®epa.gov>; Cahill, Brigid <Cahill Brigld@epa.gov>;
Burke, Sarah <Burke.Sarah@epa.gov>; Tran, Chi <Tran.Chi@spa.gov>; Conti, Spencer <Cantl Spencer@spa zov>; Banks,
Marcus <Banks.Marcus@epa.gov>; Murphy, Caroline <murphy.carcline@epa. gov>; CPIC <CPIC@ena.gov>

Subject: RE: *Dates Corrected* EPA BY2023 OMB Passback Submission Data Call

importance: High

*Dates Corrected™

Agency IT Portfolio Summary, Agency IT Portfolio Detail, and Major IT
investment Business Case & Detail

Senior Information Officers {810s),
Information Management Officers (IMOs),
IT Investment Program Managers {(PMs),
investment Point of Contacts {POCs)

Distribution
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The purpose of this data call is to prepare for the BY2023 Submission of the Agency IT Portfolio
Summary (AITPS), Major IT Business Cases (MITBCs), and Agency IT Portfolio Detail (AITPD)
submission areas to U8B 1T Dashboard.

This data call is divided into four (4) parts based on roles & responsibilities:

= DUE December 10, 2021 - All Investment POCs and PMs — FY 2023 AITPS including:
=  General
= Descriptive Information
= Cloud Reporting
®=  Business Case
= Point of Contact
= DUE December 10, 2021 - $I0s/1MOs - Concurrence Requirement (AITPS Information)
= DUE December 17, 2021 - Major Investment POCs and PMs — Major Investments ONLY:
please complete Major IT Investment Business Case & Detail (MITBC/D)

= Projects
=  Project Activities

= SIO Rating & Evaluation
**plegse submit all Change Requests (CRs) by December 10%
= DUE December 17, 2021 - S10s/iMOs ~ MITBC/D Concurrence Requirement {Major
Investment Updates)
B DUE December 23, 2021 - All Investment POCs and PMs — Agency [T Portfolio Detail
(Additional Submission Areas) including:

= Risks
»  Contracts
= Systems

= Standard Investment Reports — (STANDARD INVESTMENTS ONLY) see Part 3
Requirements for IT Infrastructure, IT Security, and IT Management Standard
investments

DUE December 23, 2021 - 510s/IMOs - Concurrence Requirement {All other updates)

Note: Requests for extensions will only be considered on a case-by-case basis, All extension
requests must be sent from the SIO to Chi Tran, Director, Portfolio Management Division
and Sarah Burke, CPIC Lead.

DUE Becember 10, 17, & 23, 2021 S10s must send a confirmation email to the CPIC team at
CPICIens aow Upoh completion of all applicable parts. If the IMO is sending the email on behalf
of the §10, the 510 must be included on the ‘cc’ line. The body of the email should read as
follows:

Concurrence
Requirement
This email is [insert National Program Office name, e.g. OEl]’s official response to the AITPS & MITBC Data
Call for investments [list each validated investment by name]. This email confirms that all required
information has been validated and/or updated in Folio.

All Investment POCs and PMs are required to review and update the information in the BY2023

represents the current plan for the investment, in accordance with OMB BY 2023 IT Budget -

AITPS - All CPIC Guidance.
Investments

DUE Decamber 10, |[The following sections in Falio must be reviewed and updated for each investment:

2021
AITPS

= Descriptive Information
# Business Case
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e (Uloud Computing
e Points of Contact

*Costs and Ledger tables for oll investments will be pre-populated by the CPIC/TBM Teams using final
dota from the Budget Formulation System (BFS). Investment POLs should coordingte changes for BY2023
financial information with vour respective IMO and Senior Budget Officer {SB0) to ensure consistency
between Folio and BFS,

¥2The Cost pools allocotion will be colculated via historical expense dato from Compass

ALL Investment POCs and PMs are required to update the information requested by OMB in the
AITPD (additional submission areas). In breaking out standalone reports for Contracts and
Systems into standalone reports, OMB is continuing its recent shift to decouple reporting from
the MITBC and the AITPS.

The following sections in Folic must be reviewed and updated:

AITPD — All Additional Submission Areas for BY2023 — All Investments:
bt e Contracts Report {Including the PUD. Reference: Federnl Procurement Data System)
DUE December 23 ||° Systems Inventory List {including customized 5L Uods)

3021 The Systems Unigue Identifier Code [SUIC) is @ 14-digit code in the form: xx0000666-0000
Components of the SUIC include;
1. KRK- 0000000000 First 3 digits: The Agency's 3-digit code [Not stored or editable in Folio and
will be automatically appended to the overall code upon submission to 1TDB)
2. COCKEYAKEY- oo Next 7 Digits: Information Resource Identifier from READ. This is typically
a 5-digit code. Insert 0's to precede as necessary (Eg 0012663)
3 00E000000CKENX: Last 4 Digits: Will increase incrementally by 11 multiple sub-systems are

fisted in the S for a specific investment [E g 0001, 0002, BOG3).

IT INFRASTRUCTURE, IT SECURITY, AND IT MANAGEMENT STANDARD POCs and PMs are
required to review and update the BY2023 OMB Standard Investment process specific to their
Standard investment.

AITPD - Standard
Investment Reports The following sections in Folio must be reviewed and updated:

(SIRs)
(Standard Guidance Section 5: Standard

Investments only) ||| Agency IT Investment Portfolio Required
DUE December 23, ||| Summary

2021 SIO Evaluation Required
Systems Inventory List Required
Contracts Report Required
Standard Investment Report Required, if applicable

Major Investment POCs and PMs are required to review and update the BY2023 OMB MITBC/D,
to ensure the information presented for each investment reflects the mission statements, long-
term goals and objectives, and annual performance plans of the Agency.

MITBC/D - Major
Investments only
DUE December 17,
2021

The following sections in Falio must be reviewed and updated:
e Projects (PY21, CY22, & BY23}

¥ Project Activities (PY21, Y22, & BY23)

e Performance Metrics

®  SI0O Rating & Evaluation

**DPlease submit all Change Requests by December 109

ED_006357_00000182-00005



*pivis should coordinate changes to Life Cycle Costs for BY 2023 with your respective MO and SBO to
ensure consistency of financial information between Folio and BFS.

For questions regarding this data collection and technical inquiries, please contact the

CPIC team at CPICBepa.goy
e Folio Porial
e CPIC Intranet — Folio Overview (must use VPN for all intranet sources)
e FY 2022 {7 Budgel — Capital Planning Guidance

e Folio Access and MAX Registration Standard Operating Procedure {(SOP)

e Folio Training Recording

e FESCOM BY2023 Materials (must be logged into MAX.gov)
References o Folio Change Reguests {CRs] and Bditing Activities (please see “"How-To’s” on the right
side of the page; must be logged into MAX.gov)

e [PA Instructions for Folio CRs

e [PA CPIC Training Materials & Related Guidance

o CHC Program Policy and Procedures (See “Highlights”)
e T Dashboard

e Hevisions to the Federal Acoubsition Certification for PM

e Federal Acquisition Certification for Program and Prolect Managers [FAC-P/PM]
e EPAIT Code Structure
e EPA Technology Business Management {TBM)

ED_006357_00000182-00006



Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 9/16/2021 4:04:46 PM

To: Wells, Jeffrey [Wells.jeffrey@epa.gov]

cC: Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff
[Edwards.Jeff@epa.gov]

Subject: Draft PowerPoint for Vaughn's Presentation

Attachments: DRAFT FOlAonline CIO Discussion V2 BKT091621.ppix

leff —
Attached is the PowerPoint from this morning’s walk through.

_Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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S0 Brisfing

Seplember 17, 2021
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FOlAonline will continue to be the innovative leader in FOIA case
management by discontinuing the Shared Service Model
« FOlAonling is no longer the best value for EPA or ouwr Partners
» GOTS products have come a long way since our initis! launch and currently
offer maximum value to EPA and our Parlners.
« FOlAonling is holding EFA back, and likely some of our Partners, from
realizing thelr maximum dollars and funclionality

FOlAonline can offer a state-of-the-art solution for EPA
« EDDYs strengths are with Relativity, which is the perfect foundation for an
intuitive end-to-snd workflow with automation and analytics to increase
efficiency and accuracy in responding to FOIA requests {(as well as Privacy

Act, 1G Audits, Congressional Inquiries | et}
« This is also a scalable solution that can expand the capabilities of ERPA-OMS’s ability
o analyre unsbructured data (apart from the work GIM does with structured data)

AR .
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Decision to sunset FOlAonline's Shared Service model by April 2023
Nov 2021 Code freeze for FOlAoniing, Bugs and critical errors are addressed
Sept 30, 2022 No longer accept incoming FOIA requests

Oct 2022 run FYZ22 annual reports

January 2023 De-active access to FOlAonline

April 2023; Complate migration of data

L1

&

L1

%

%

OMS continues to deliver a best in class and valuable service model

« EDDVs begins work to integrate Secure Release within Relativity, a COTS solution
that allows EPA to propel forward and lead the federal government

« EDD focuses on delivery of service {o EFA-NFO

» EDD continues 1o remain a pariner with and guide {0 other Federal Agencies
fooking o replicate this model.
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artners

« FOlAonling’s core tenant is to offer the best valus in the Federal
Government for FOIA case management

» FOlAonline's features and capabilities have been surpassed by other
COTS solutions

s FOAontine believes these COTS solutions offer a better value

« FOlAontine will bring in various vendors and COTS offerings for
Pariners to preview demos and get more information

« FOlAonline will continue to provide support throughout the next 18
months for each of our Partners

ERA will continue (o innovate and develop solutions within it eDiscovery
Division. In doing so we will share our cutline and roadmaps with each of the
FOlAonline Partners so that all can benafit from this work.

%%ﬁ R
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ouse Offer

online’s in-

Secure Release — Application on top of RelativityOne

+ Allows EPA o take full advantage of the efficisncies and tools RelativityOne can offer

« OCR, Auto-Redaction, De-Duplication, Meladata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs

« Seamiess one-stop-shop for submissions, search, review, production and mandatory
productions without having to train staff on multiple siloed systems
« Already developed — work on AP and other Integrations within Agency systems, but
no need for ongoing development work.
+ Baas ~ no hardware/maintenance
« Al for FOIA — aligning ERPA with the National Al Inifiate Act of 2020
» Configurable workflows for maximum flexibility
« FOlA centric
« internal notifications
« Exiermnal Communications & Consultations are tracked
» Annual & Guarterly Report is aule generated

BE
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0O e’s In-house ! cont’

Secure Release -~ Beyond FOIA

« A scalable workflow solution on top of RelativityOne allows OMS to develop
Any transactional workflow involving unstructured data 1o be processed
through:

» Privacy Act
» {CRs

+ Contracts

« Adhoo needs

« AP conngctions with ECMS allows for seamless Records Management
capabilities

« Data Anonymization

« Allows us to automatically remove SPIPH or other sensitive components of the
data to be used for seed sels or other analysis while maintaining EPA's
commitment o privacy.

AR .
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{1} Agree with sunsetting FOlAonline's Shared Service Model
{2} Coordination with NFO on future solution

{3) Develop FOlAonline Partner communication

SRR frnen of D SION BUBBGRY
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Ready About

Utilize current and innovative technology: Relativity & Secure Release

= Allows EPAto take full advaniage of the efficiencies and tools Relativity can offer
« OCR, Auto-Redaction, De-Duplication, Metadata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs
« Seamiless one-stop-shop for submissions, search, review, production and
mandatory productions without having o train staff on multiple siloed systems
» Already developed — work on APl and other Integrations within Agency systems, but
no need for ongoing development work.
» SaadS ~ no hardwara/maintenance
« Al for FOILA ~ aligning EPA with the National Al Infliate Act of 2020
= Configurable workflows for maxdmum flexibility
» FOIA centric
« fnternal notifications
« External Communications & Consultations are fracked
« Annual & Quarterly Report is aute generated

AR .
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uture of |

Continue the current path
» Re-compete the primary contract
» Work on small changes within the budgst and nesds
» Attempt to tum customers into Pariners

Build FOlAonline v5.0
» Large upfront investment
» New Contract {o re-build the system
« Neesd o onboard other agencies to grow the program

Full-8top ... Change Course
« Provide current customers with advance notice {18 months) of service stopping
« FY22 budgst covers 18 months if we pul the system into code freeze with only fixes to
critical errors
» Deploy Secure Release within EPA's RelOne Government fool

SIS oo
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urrent Status of online

EPA AWS Cloud
» Encountered multiple delays as unknown/unexpected issues arose,
» Deployment is scheduled for Nov 13 (7 ~month delay)
s We've had to extend BAH by 90 days

DS AR Integration
* Wa are on track for a Sepltembar deployment and ars successfully supporting sur customers in mesting their
requirements
+ The leval of work to do this was unexpectadinet communicatad o us by out ‘partners’ or BOJ.
= DO & our customers were not prepared

FOldonline Program Staf
+ Jeff Edwards continues to lead the program.
+ Jasper Jones is still working on the budget/contracts, but s being brought up to speed
+ Tim Grawford’s position has not bean backiilled yet
+ Jr iT Spes. position has not bean filled yat.

G ContractiContractors
» O0 contract ends in 18 months ~ process to recompets would nesd to start now
+ Better support is neaded — especially with the size of the customer base’s scupe and neads

BE
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 9/16/2021 6:35:02 PM

To: Wells, Jeffrey [Wells.jeffrey@epa.gov]

cC: Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff
[Edwards.Jeff@epa.gov]

Subject: RE: Draft PowerPoint for Vaughn's Presentation

Attachments: FOlAonline CIO Discussion FINAL.pptx

Jeff,

These look great. Attached is the final copy — but | welcome feedback from Jeff, Shannon and Pat too on this. | made
some slight changes to slide 2, but very minor.

| also welcome any talking points and/or areas you think we really need to press home about {or stay away from).

Thank you all
-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Sent: Thursday, September 16, 2021 1:08 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, Jeff
<Edwards.Jeff@epa.gov>

Subject: RE: Draft PowerPoint for Vaughn's Presentation

Brian

Here are some ideas - take them or leave them (really).

We want to tread a fine line between! Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

See you tomorrow AM. This should be a really good and substantive meeting. I'm looking forward to it. 1

think we’ve got a great chance of} Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP) !

Thanks,
Jeff

From: Thompson, BrianK <Thompson. BrianKi@epa.gov>
Sent: Thursday, September 16, 2021 12:05 PM
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To: Wells, Jeffrey <Wells.jeffrey @epa.gov>

Cc: Grimm, Patrick <Grirmp Batrick@epa.gov>; Perkins, Shannon <perkins shannon@ens. gov>; Edwards, Jeff

<Fdwards JeH @ epna.gov>
Subject: Draft PowerPoint for Vaughn's Presentation

leff —
Attached is the PowerPoint from this morning’s walk through.

_Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Demonstrate Good IT Stewardship: Release Other Agencies to Better Value FOIA Solutions
» FOlAonline no longer offers best value to the Federal Government
¢ COTS products now offer more valus as well as funclionality FOIAohine can't easily provide
s New investments in the current FOlAonline system andfor adding more pariners can't fix that
o Cuildated and oo tightly coupled archilachure; unproduclive shared sarvice mode!, compelitive producls with superior features
« Managing FOlRonline and the Shared Service holds EPA and other Agencies back
« NOW is the perfect time to make this transition

no need o request addibonal funds}
o the programdparthers

o Finpor
o D A
< Contracting/FTE ease and transition simplicily
New Innovative FOIA Case Management with 8calable Capabilities for Other EPA Programs
« RalativityOne offers the perfect foundation and builds on EDDYs Expertise
» intuitive end-fo-end workflow with automation and analylics
- Betlter efficiency and acouracy in FOIA {(as well as Privacy Act, 13 Audits, Congressional inquiries . etc)

» Sealable solution that can expand the capabilies of EPA-OME’s abilily to analvze unstruclured dats (apart
from the work OIM does with struclured dats)

BE

ED_006357_00000193-00002



Sunset FOlAonline and the Federal Shared Service by April 2023
Nov 2021 Code freeze for FOlAoniing, Bugs and critical errors are addressed
Sept 30, 2022 No longer accept incoming FOIA requests

Oct 2022 run FYZ22 annual reports

January 2023 De-activate access to FOlAonline

April 2023; Complate migration of data

L1

&

L1

%

%

Continue to deliver a best in class and valuable service

« Begin work to integrate Secure Release within RelativityOne, 3 COTS solution that
allows EPA {0 propel forward and lead the federal govermnment

= Focus on delivery of service o ERFA-NFO
» Guide interested other Federal Agenciss looking to replicate this new model

%%ﬁ R
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« FOlAonline’s core tenant is to offer the best value in the Federal
Government for FOIA case management

= FOlAonlineg’s features and capabiliies have been equaled or
surpassed by newer COTS solutions

» FOlAonline believes these COTS solutions offer better value and
significant new investment in FOlAonline won't change that

» Over the coming vear, EFA will introduce vendors and COTS offerings
to FOlAoniine Partners for demos and more information

» FOlAoniine will continue o provide support throughout the next 18
months for each of our Pariners allowing ample time for transition

» ERPA will continue to innovale and develop solutions and will share our
outline and roadmaps with each of the FOlAonline Partners so that all
can benefit from this work if interesied.

BRAE comos onnanzn
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ur Future

Secure Release — Application on top of RelativityOne

+ Allows EPA o take full advantage of the efficisncies and tools RelativityOne can offer

« OCR, Auto-Redaction, De-Duplication, Meladata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs

« Seamiess one-stop-shop for submissions, search, review, production and mandatory
productions without having to train staff on multiple siloed systems
« Already developed — work on AP and other Integrations within Agency systems, but
no need for ongoing development work.
+ Baas ~ no hardware/maintenance
« Al for FOIA — aligning ERA with the National Al Inilialive Act of 2020
» Configurable workflows for maximum flexibility
« FOlA centric
« internal notifications
« Exiermnal Communications & Consultations are tracked
» Annual & Guarterly Report is aule generated

BE
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ur Future for cont.

Secure Release - Beyond FOIA

« A scalable workflow solution on top of RelativityOne allows OMS {o develop
any transactional workflow involving unstructured data (o be processed
through:

s Privacy Act

« ICRs

« Contracts

« Ad Hoo needs

« AR connections with ECMS allows for seamless Records Management
capabilities

» Data Anonymization

« Allows us to automatically remove SPIPH or other sensitive components of the
data to be used for seed sels or other analysis while maintaining EPA’s
commitment o privacy.

AR .
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(1} C10 Decision to sunset FOlAonline system and shared

service
(2} Coordinate with NFO on future solution

{3) Develop FOlAonline Partner communications

SRR frnen of D SION BUBBGRY
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Message

From: Wells, Jeffrey [Wells.jeffrey@epa.gov]

Sent: 9/16/2021 5:07:31 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

CC: Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff
[Edwards.Jeff@epa.gov]

Subject: RE: Draft PowerPoint for Vaughn's Presentation

Attachments: DRAFT FOlAonline CIO Discussion V2 BKT091621_JWSuggestions.pptx

Brian

Here are some ideas - take them or leave them (really).

We want to tread a fine line betweeni Ex. 5 Deliberative Process (DP)
Ex. 5 Deliberative Process (DP)

See you tomorrow AM. This should be a really good and substantive meeting. I'm looking forward toit. I
think we’'ve got a great chance! Ex. 5 Deliberative Process (DP) ;
i Ex. 5 Deliberative Process (DP)

Thanks,
Jeff

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, September 16, 2021 12:05 PM

To: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, Jeff
<Edwards.Jeff@epa.gov>

Subject: Draft PowerPoint for Vaughn's Presentation

Jeff -
Attached is the PowerPoint from this morning’s walk through.

_Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support {OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Demonstrate Good IT Stewardship: Release Other Agencies to Better Value FOIA solutions
» FOlAonline no longer offers best value to the Federal Government
¢ COTS products now offer more valus as well as funclionality FOIAohine can't easily provide
s New investments in the current FOlAonline system andfor adding more pariners can't fix that
< inferior architecturs; rickely shared service moded; oo many other comgpetilive products cutthare; DO
« Managing FOlRonline and the Shared Service holds EPA and other Agencies back
« NOW is the perfect time to make this transition

; hipffunging stable m FY22
iy up FOIA gov not vel & threat
< Contracting/FTE ease and transition simplicily
New Innovative FOIA Case Management with Scaleable Capabilities for Other EPA Programs
« Ralativity offers the perfect foundation and builds on EDD’s Expertise
» intuitive end-fo-end workflow with automation and analylics
- Betlter efficiency and acouracy in FOIA {(as well as Privacy Act, 13 Audits, Congressional inquiries . etc)

» Sealable solution that can expand the capabilies of EPA-OME’s abilily to analvze unstruclured dats (apart
from the work OIM does with struclured dats)

BE
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Sunset FOlAonline and the Federal Shared Service by April 2023
Nov 2021 Code freeze for FOlAoniing, Bugs and critical errors are addressed
Sept 30, 2022 No longer accept incoming FOIA requests

Oct 2022 run FYZ22 annual reports

January 2023 De-activate access to FOlAonline

April 2023; Complate migration of data

L1

&

L1

%

%

Continue to deliver a best in class and valuable service

« Begin work to integrate Secure Release within Relativity, a COTS solution that
allows EPA {0 propel forward and lead the federal govermnment

= Focus on delivery of service o ERFA-NFO
» Guide interested other Federal Agenciss looking to replicate this new model

%%ﬁ R
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« FOlAonline’s core tenant is to offer the best value in the Federal
Government for FOIA case management

= FOlAonlineg’s features and capabiliies have been equaled or
surpassed by newer COTS solutions

» FOlAonline believes these COTS solutions offer better value and
significant new investment in FOlAonline won't change that

» Over the coming vear, EFA will introduce vendors and COTS offerings
to FOlAoniine Partners for demos and more information

» FOlAoniine will continue o provide support throughout the next 18
months for each of our Pariners allowing ample time for transition

» ERPA will continue to innovale and develop solutions and will share our
outline and roadmaps with each of the FOlAonline Partners so that all
can benefit from this work if interesied.

BRAE comos onnanzn
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ur Future

Secure Release — Application on top of RelativityOne

+ Allows EPA o take full advantage of the efficisncies and tools RelativityOne can offer

« OCR, Auto-Redaction, De-Duplication, Meladata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs

« Seamiess one-stop-shop for submissions, search, review, production and mandatory
productions without having to train staff on multiple siloed systems
« Already developed — work on AP and other Integrations within Agency systems, but
no need for ongoing development work.
+ Baas ~ no hardware/maintenance
« Al for FOIA — aligning ERA with the National Al Inilialive Act of 2020
» Configurable workflows for maximum flexibility
« FOlA centric
« internal notifications
« Exiermnal Communications & Consultations are tracked
» Annual & Guarterly Report is aule generated

BE
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ur Future for cont.

Secure Release - Beyond FOIA

« A scalable workflow solution on top of RelativityOne allows OMS {o develop
any transactional workflow involving unstructured data (o be processed
through:

s Privacy Act

« ICRs

« Contracts

« Ad Hoo needs

« AR connections with ECMS allows for seamless Records Management
capabilities

» Data Anonymization

« Allows us to automatically remove SPIPH or other sensitive components of the
data to be used for seed sels or other analysis while maintaining EPA’s
commitment o privacy.

AR .
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(1} C10 Decision to sunset FOlAonline system and shared

service
(2} Coordinate with NFO on future solution

{3) Develop FOlAonline Partner communications

SRR frnen of D SION BUBBGRY
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Ready About

Utilize current and innovative technology: Relativity & Secure Release

= Allows EPAto take full advaniage of the efficiencies and tools Relativity can offer
« OCR, Auto-Redaction, De-Duplication, Metadata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs
« Seamiless one-stop-shop for submissions, search, review, production and
mandatory productions without having o train staff on multiple siloed systems
» Already developed — work on APl and other Integrations within Agency systems, but
no need for ongoing development work.
» SaadS ~ no hardwara/maintenance
« Al for FOILA ~ aligning EPA with the National Al Infliate Act of 2020
= Configurable workflows for maxdmum flexibility
» FOIA centric
« fnternal notifications
« External Communications & Consultations are fracked
« Annual & Quarterly Report is aute generated

AR .
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uture of |

Continue the current path
» Re-compete the primary contract
» Work on small changes within the budgst and nesds
» Attempt to tum customers into Pariners

Build FOlAonline v5.0
» Large upfront investment
» New Contract {o re-build the system
« Neesd o onboard other agencies to grow the program

Full-8top ... Change Course
« Provide current customers with advance notice {18 months) of service stopping
« FY22 budgst covers 18 months if we pul the system into code freeze with only fixes to
critical errors
» Deploy Secure Release within EPA's RelOne Government fool

SIS oo
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urrent Status of online

EPA AWS Cloud
» Encountered multiple delays as unknown/unexpected issues arose,
» Deployment is scheduled for Nov 13 (7 ~month delay)
s We've had to extend BAH by 90 days

DS AR Integration
* Wa are on track for a Sepltembar deployment and ars successfully supporting sur customers in mesting their
requirements
+ The leval of work to do this was unexpectadinet communicatad o us by out ‘partners’ or BOJ.
= DO & our customers were not prepared

FOldonline Program Staf
+ Jeff Edwards continues to lead the program.
+ Jasper Jones is still working on the budget/contracts, but s being brought up to speed
+ Tim Grawford’s position has not bean backiilled yet
+ Jr iT Spes. position has not bean filled yat.

G ContractiContractors
» O0 contract ends in 18 months ~ process to recompets would nesd to start now
+ Better support is neaded — especially with the size of the customer base’s scupe and neads

BE
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 9/15/2021 8:14:18 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]
Subject: New Slide Deck for FOlAonline future

Attachments: DRAFT FOlAonline CIO Discussion V2.pptx

Do either of you have any thoughts, comments or suggestions on this updated slide deck?

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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FOlAonline will continue to be the innovative leader in FOIA case
management by discontinuing the Shared Service Model
« FOlAonling is no longer the best value for EPA or ouwr Partners
» GOTS products have come a long way since our initis! launch and currently
offer maximum value to EPA and our Parlners.
« FOlAonling is holding EFA back, and likely some of our Partners, from
realizing thelr maximum dollars and funclionality

FOlAonline can offer a state-of-the-art solution for EPA
« EDDYs strengths are with Relativity, which is the perfect foundation for an
intuitive end-to-snd workflow with automation and analytics to increase
efficiency and accuracy in responding to FOIA requests {(as well as Privacy

Act, 1G Audits, Congressional Inquiries | et}
« This is also a scalable solution that can expand the capabilities of ERPA-OMS’s ability
o analyre unsbructured data (apart from the work GIM does with structured data)

AR .
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Decision to sunset FOlAonline's Shared Service model by April 2023
Nov 2021 Code freeze for FOlAoniing, Bugs and critical errors are addressed
Sept 30, 2022 No longer accept incoming FOIA requests

Oct 2022 run FYZ22 annual reports

January 2023 De-active access to FOlAonline

April 2023; Complate migration of data

L1

&

L1

%

%

OMS continues to deliver a best in class and valuable service model

« EDDVs begins work to integrate Secure Release within Relativity, a COTS solution
that allows EPA to propel forward and lead the federal government

« EDD focuses on delivery of service {o EFA-NFO

» EDD continues 1o remain a pariner with and guide {0 other Federal Agencies
fooking o replicate this model.
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artners

« FOlAonling’s core tenant is to offer the best valus in the Federal
Government for FOIA case management

» FOlAonline's features and capabilities have been surpassed by other
COTS solutions

s FOAontine believes these COTS solutions offer a better value

« FOlAontine will bring in various vendors and COTS offerings for
Pariners to preview demos and get more information

« FOlAonline will continue to provide support throughout the next 18
months for each of our Partners

ERA will continue (o innovate and develop solutions within it eDiscovery
Division. In doing so we will share our cutline and roadmaps with each of the
FOlAonline Partners so that all can benafit from this work.

%%ﬁ R
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ouse Offer

online’s in-

Secure Release — Application on top of Relativity

+ Allows EPRA to take full advantage of the efficiencies and twols Relativity can offer

« OCR, Auto-Redaction, De-Duplication, Meladata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs

« Seamiess one-stop-shop for submissions, search, review, production and mandatory
productions without having to train staff on multiple siloed systems
« Already developed — work on AP and other Integrations within Agency systems, but
no need for ongoing development work.
+ Baas ~ no hardware/maintenance
« Al for FOIA — aligning ERPA with the National Al Inifiate Act of 2020
» Configurable workflows for maximum flexibility
« FOlA centric
« internal notifications
« Exiermnal Communications & Consultations are tracked
» Annual & Guarterly Report is aule generated

BE
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0O e’s In-house ! cont’

Secure Release -~ Beyond FOIA
« A scalable workflow solution ontop of Relativity aliows OMS to develop Any
transactional workflow involving unstructured data to be processad through:
s Privacy Act
« {CRs
» Contracts
« Adhoo needs

« AP connections with ECMS aliows for seamless Records Management
capabilities
« Data Anonymization

« Allows us to automatically remove SPIPH or other sensitive components of the
data to be used for seed sets or other analysis while maintaining EPA's
commitment to privacy.

AR .
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{1} Agree with sunsetting FOlAonline's Shared Service Model
{2} Coordination with NFO on future solution

{3) Develop FOlAonline Partner communication

SRR frnen of D SION BUBBGRY
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Ready About

Utilize current and innovative technology: Relativity & Secure Release

= Allows EPAto take full advaniage of the efficiencies and tools Relativity can offer
« OCR, Auto-Redaction, De-Duplication, Metadata extraction, PRF/TIFF creation, De-Nisting,
Filtering, Clustering, Redactions, Productions, Audit logs
« Seamiless one-stop-shop for submissions, search, review, production and
mandatory productions without having o train staff on multiple siloed systems
» Already developed — work on APl and other Integrations within Agency systems, but
no need for ongoing development work.
» SaadS ~ no hardwara/maintenance
« Al for FOILA ~ aligning EPA with the National Al Infliate Act of 2020
= Configurable workflows for maxdmum flexibility
» FOIA centric
« fnternal notifications
« External Communications & Consultations are fracked
« Annual & Quarterly Report is aute generated

AR .
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uture of |

Continue the current path
» Re-compete the primary contract
» Work on small changes within the budgst and nesds
» Attempt to tum customers into Pariners

Build FOlAonline v5.0
» Large upfront investment
» New Contract {o re-build the system
« Neesd o onboard other agencies to grow the program

Full-8top ... Change Course
« Provide current customers with advance notice {18 months) of service stopping
« FY22 budgst covers 18 months if we pul the system into code freeze with only fixes to
critical errors
» Deploy Secure Release within EPA's RelOne Government fool

SIS oo
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urrent Status of online

EPA AWS Cloud
» Encountered multiple delays as unknown/unexpected issues arose,
» Deployment is scheduled for Nov 13 (7 ~month delay)
s We've had to extend BAH by 90 days

DS AR Integration
* Wa are on track for a Sepltembar deployment and ars successfully supporting sur customers in mesting their
requirements
+ The leval of work to do this was unexpectadinet communicatad o us by out ‘partners’ or BOJ.
= DO & our customers were not prepared

FOldonline Program Staf
+ Jeff Edwards continues to lead the program.
+ Jasper Jones is still working on the budget/contracts, but s being brought up to speed
+ Tim Grawford’s position has not bean backiilled yet
+ Jr iT Spes. position has not bean filled yat.

G ContractiContractors
» O0 contract ends in 18 months ~ process to recompets would nesd to start now
+ Better support is neaded — especially with the size of the customer base’s scupe and neads

BE
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Sent: 10/7/2021 12:51:58 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: Re: today's actions

THanks so much. | will be sure to incorporate it.

From: Edwards, Jeff <Edwards.Jeff@epa.gov>
Sent: Thursday, October 7, 2021 8:49 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Subject: RE: today's actions

In an effort to get you something ASAP, here’s my first crack at it.

Ex. 5 Deliberative Process (DP)

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Sent: Thursday, October 7, 2021 7:15 AM

To: Edwards, Jeff <Edwards. Jeff@epa.gov>

Subject: today's actions

Good morning Jeff,

| just accepted your invite. I've been working on the sunsetting request Brian sent to me {l responded to him
and cc'ed you). Right now I'm trying to put my notes into something that would satisfy Brian. | plan to have
you review/provide comments before sending it along.

Simultaneously, | am working on the comms plan for the Partners with regard to Year End reporting. | will
send that to you, Josh, and Kylee for review before providing that to Brian. | believe he wants both today.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Sent: 10/7/2021 8:17:34 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: Re: today's actions

LOVE the salutation!!!

I'm about to send you a package for review that incorporates your draft email.

From: Edwards, Jeff <Edwards.Jeff @epa.gov>
Sent: Thursday, October 7, 2021 8:49 AM

To: Johnson, Laura-S$ <Johnson.Laura-S@epa.gov>
Subject: RE: today's actions

In an effort to get you something ASAP, here’s my first crack at it.

Ex. 5 Deliberative Process (DP)

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Sent: Thursday, October 7, 2021 7:15 AM

To: Edwards, Jeff <Edwards. Jeff@epa.gov>

Subject: today's actions

Good morning Jeff,

[ just accepted your invite. I've been working on the sunsetting request Brian sent to me (I responded to him
and cc'ed you). Right now I'm trying to put my notes into something that would satisfy Brian. | plan to have
you review/provide comments before sending it along.
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Simultaneously, | am working on the comms plan for the Partners with regard to Year End reporting. | will
send that to you, Josh, and Kylee for review before providing that to Brian. | believe he wants both today.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Sent: 10/7/2021 8:43:11 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: For your review

Attachments: FOIAOnline sunset.docx; sunset brain storm.docx

Jeff,

I'm sorry. This took longer than | anticipated, and I'm still not done (but pretty close). | 'm too tired to
continue... the retreat the last two days was a lot {8-11:00pm for me). | will have to finish this up tomorrow
morning and have it waiting for Brian when he logs on.

Please take 3 look now and let me know what you think. Do you work tomorrow (wasn't sure if it's your
compressed day). If you'd like, | could send it to you in the morning for a final look. Let me know.
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 7, 2021

Goal: To inform the FOlAonline Partners of our sunsetting the program: Provide logistics and the related implications of carrying out this action;

guide the Partners through the 2-year process of transitioning from being an active user of the shared service to an independent Federal Agency
with or without an alternate FOIA case management system. Below is the communications strategy we will execute with our Partners (and

significant players such as DOJ and NFO). The sunsetting process will commence with announcements to DOJ and NFO on October 18, 2021, and

conclude with the sunset date of December 30, 2023.

Testing for AWS migration

Mon, Oct 18, 2021

Announce Sunsetting Plans to DOJ and NFO (see appendix A for draft messages)

Last day to run year end
reporting

Tues, Nov 9, 2021

During the week of October 11, Partners will be provided with a roadmap that guides
them towards running and completing their Year End reporting. Included in the
messaging will be a reminder that this is the last day to run their FY21 report after which
ho reports can be run while we begin AWS migration {see Appendix B for Year End
Reporting Comms Plan).

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinars
series/teams meetings we will host providing information to support Partners through
the sunsetting process. Acknowledge that we know Partners have questions; we plan to
schedule bi-weekly (once every 2 weeks) webinar series/teams meetings to convey
information and address concerns. The first such meeting will focus on the rationale
behind this decision, as well as the logistics of the sunsetting. From the moment
Partners receive the announce, we will encourage them to send concerns/questions, as
this will serve as the agenda backbone for follow up meetings. Stress that Partners
should send questions/concerns directly to Jeff Edwards and me only (emailing to Kylee
or Josh will distract them from what we need them to concentrate on in real time; this
approach will also reduce the chances of Partner emails falling through the cracks).

Tues, Nov 16, 2021

Send the first meeting agenda. Describe how the agenda was developed, how the
meeting will be run, and encourage Partners to continue sending questions/ concerns/
meeting agenda topics to Jeff and me. Additionally, present to the Partners future
meeting topics, informing them of what’s to come and for them to raise issues they want
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covered/discussed (see appendix C for proposed meeting agenda topics fand meeting
format).

Thurs, Nov 18, 2021;
Tues, Nov 30;
Tues Dec 14

Host first webinar series/teams meetings.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Run Year End Reporting — Sep 30, 2023
no requests accepted after

this date

{Huge Price Reduction) FY24

10 month CGl contract
extension needed

Feb 24 -- Dec 30, 2023

Data Migration: As datais
migrated, agencies are

Oct 1, 2023 — Dec 29, 2023
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locked out and data is
frozen

Sunset date: Partners are
locked out of FOlAcnline
and data is inaccessible

December 30, 2023

Send official email announcing that Partners are now locked out of FOlAonline and data
is inaccessible. FOlAonline support is no longer available.
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Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction
BOJ
e Initial Message to DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on
December 31, 2023. At this time, please keep this information close hold. We wanted to inform
you first, prior to notifying our FOlAonline Partners.

Please designate a POC with whom we can work to develop an agenda for a meeting to be
scheduled at your earliest convenience but no later than XX. During this meeting, we would like
to include a detailed discussion pertaining to the timing of the sunsetting process and the
potential impacts to DOJ.

The partners will receive this information via email on [XX]. We plan to offer Partners a series of
teams meetings to fully inform them of the sun setting process, potential FOIA case
management options to explore, and the services we can provide throughout the fransition. We
will be sure to invite DOJ to these meetings so that you can be fully aware of out Partners’
reactions, as well as the anticipated expectations they may have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions
v How will this impact FOIA.gov request intake?
v Will this increase Partners asking DOJ questions/asking for help?
v How will end of year reporting be affected?

NFQO
e Initial Message to NFO

This communication is to inform you we will be sunsetting the FOlAonline shared service on
December 31, 2023m at which point our sole customer will be NFO. At this time, please keep
this information close hold. We wanted to inform you first, prior to notifying our FOlAonline
Partners. Please designate a POC with whom we can work to develop an agenda for a meeting
to be scheduled at your earliest convenience but no later than XX. During this meeting, we
would like to include a detailed discussion pertaining to the timing of the sunsetting process and
the potential impacts to NFO.

During our planning to deliver more advanced functionality and your requested enhancements,
we learned that it has become more technologically advantageous (and less expensive) to
replace FOlAonline with a new solution that includes next generation capabilities and
intelligence with customizable workflows. The FOlAonline of the future will be a brand new,
state of the art collection of intelligent workflows and automation that reduces unnecessary
complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that day-to-
day users will like the new product better and will be far more productive.

o Anticipated NFO Reactions/Concerns/Questions
v" How will sun setting impact Partner daily work?
v" How does sunsetting affect Partner cost of operation?
v If we are FOlAonline’s sole customer, will FOlAonline incorporate NFQO’s existing list of
enhancements? (FOlAonline will need to establish a system by which NFO can submit an
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enhancement request that will be vetted through a small group of NFO and FOlAonline
representatives to prioritize based on anticipated level of impact to the users and related
costs).

v How will sunsetting code freeze impact NFO?

Partners

e Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on
December 31, 2023.

We are sharing this notice at our earliest opportunity and assure you that we will continue to
support your FOIA requests and case management needs until this time. Moreover, we will lead
the off-boarding and migration efforts as we work closely with you to guarantee everyone
continues to succeed and stays well informed.

During our planning to deliver more advanced functionality and your requested enhancements,
we learned that it has become more technologically advantageous (and less expensive) to
replace FOlAonline with a new solution that includes next generation capabilities and
intelligence with customizable workflows. The FOlAonline of the future will be a brand new,
state of the art collection of intelligent workflows and automation that reduces unnecessary
complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that day-to-
day users will like the new product better and will be far more productive.

e Anticipated Partner Reactions/Concerns/Questions

Why is FOlAonline doing this?

How long have we known this was going to happen/when was the decision made?
What happens to FOlAonline FOIA requests after sunsetting?

Can a Partner still access information in their FOlAonline account after the sunset date?
What level of consultation will we offer to help them find a replacement shared service?

RV VNN

Appendix B. Year End Reporting Comms Plan

Appendix C. Proposed webinar series/teams meetings topics and meeting
format:

Proposed Topics
e lLogistics/timing of the sunsetting process: Phasing/timing of sun setting that includes timing for
last year-end report, migrating data, and a code freeze that will limit help tickets.
e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the
sunset date, etc., what if partner wants to leave immediately (before the end of their MOU — do
we prorate the difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that
FOIA.gov is replacing FOlAonline and can execute the same functions as our shared service.
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Format

e Upon initial sunsetting announcement, immediately gather questions/concerns which will serve
as the follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an
agenda for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics;
allow time at the end of the meeting for questions. Questions outside the scope of the agenda
will be tabled and included in future meeting agendas.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Sent: 10/12/2021 3:53:08 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: FOR YOUR QUICK REVIEW

Attachments: FOlAonline Sunset.docx

importance: High

Jeff,

For your quick review... see attached with the updated information Brian asked to have included. These new

actions can be found at the beginning of the attached table (new text is highlighted in yellow). | ssom

Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)  Your thoughts?
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform FOlAonline Partners we are sunsetting the program: Provide logistics and related implications of carrying out this action; guide
Partners through the 2-year process of transitioning from being an active user of the shared service to an independent Federal Agency with or
without an alternate FOIA case management system. Below is the communications strategy we will execute with our Partners (and significant
players such as DOJ and NFO) as our systems operations moves towards sunsetting. The sunsetting process will commence with announcements
to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Testing for AWS migration Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
decision. Meetings to be scheduled include 1) leff & Jay to have a one-on-one meeting to
discuss at a high level reasons we are moving forward with sunsetting FOlAonline
program; and 2]} Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO (see appendix A for draft messages).
Mention to NFO the need to coordinate a Desk Statement for the Agency to include OPA
and OMS (EDD) review.

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson's
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28" COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS {Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4% COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA far review/clearance; ask for comments by Wed,
Nov 10" COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR]. Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).
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Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.
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Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Run Year End Reporting —
no FOIA requests accepted
after this date

Sep 30, 2023

Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.
Inform Partners that Agency users will be able to update existing cases only leading up to
the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10
month CGl contract
extension needed

FY24; Feb 24 -- Dec 30, 2023

Send a reminder to Partners that there will be a significant price reduction for our
service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As datais
migrated, agencies are
locked out and data is
frozen

Oct 1, 2023 — Dec 29, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset: Partners
are locked out of
FOlAonline and data is
inaccessible

Oct 1, 2023 — Dec 29, 2023,
determined by export data
migration date for given
Partner.

Send official email announcing that Partners are now locked out of FOlAonline and
FOIAOnline data is inaccessible. FOlAonline support is no longer available. Communicate
clearly to Partners that all FY24 year-end reporting and raw data exports will be run in
the new Vendor’s Solution. Further, because all data will have been imported
successfully to the vendor’s solution, Partners can generate year end reports and raw
data exports in that solution without a problem.

ED_006357_00000228-00003



Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 10/8/2021 12:59:09 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

cC: Edwards, Jeff [Edwards.jeff@epa.gov]

Subject: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Attachments: FOlAonline Sunset.docx; Sunset Supplemental Info and Appendices.docx

Importance: High

Brian,
Per your asks this week, attached is information pertaining to Year End Reporting Comms Plans and
information pertaining to the Sunsetting process, communications, and timeline.

| realize that this might be more than you wanted, but you could pull from it what you need for your meeting
with the Jeff's and Vaughn next week. | think providing the extra information helps to explain our rationale
behind some of the date choices and process steps.

Please note that Jeff Edwards reviewed and contributed to these documents. We also got input from Josh

Cooper {Cherokee Nation), regarding the Year End Reporting and Raw Data Extract timing. These documents
are what we quickly drafted up. We look forward to your input.
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform FOlAonline Partners we are sunsetting the program: Provide logistics and related implications of carrying out this action; guide
Partners through the 2-year process of transitioning from being an active user of the shared service to an independent Federal Agency with or
without an alternate FOIA case management system. Below is the communications strategy we will execute with our Partners (and significant

players such as DOJ and NFO) as our systems operations moves towards sunsetting. The sunsetting process will commence with announcements
to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Testing for AWS migration Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO (see appendix A for draft messages)
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Focus on AWS migration Mon, Nov 15, 2021 Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021 Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to Jeff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
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come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten {10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Run Year End Reporting —
no FOIA requests accepted
after this date

Sep 30, 2023

Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.
Inform Partners that Agency users will be able to update existing cases only leading up to
the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10
month CGl contract
extension needed

FY24; Feb 24 -- Dec 30, 2023

Send a reminder to Partners that there will be a significant price reduction for our
service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.
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Data Migration: As datais
migrated, agencies are
locked out and data is
frozen

Oct 1, 2023 — Dec 25, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset: Partners
are locked out of
FOlAonline and data is
inaccessible

Oct 1, 2023 — Dec 29, 2023,
determined by export data
migration date for given
Partner.

Send official email announcing that Partners are now locked out of FOlAonline and
FOIAOnline data is inaccessible. FOlAonline support is no longer available. Communicate
clearly to Partners that all FY24 year-end reporting and raw data exports will be run in
the new Vendor’s Solution. Further, because all data will have been imported
successfully to the vendor’s solution, Partners can generate year end reports and raw
data exports in that solution without a problem.
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Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sun setting impact NFQO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18
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Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 10/12/2021 6:01:27 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

cC: Edwards, Jeff [Edwards.jeff@epa.gov]

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Attachments: FOlAonline Sunset.docx; Sunset Supplemental Info and Appendices.docx

Brian,
Provided in the attachment is the updated Comms plans that includesi_Ex. 5 Deliberative Process (DP) i The
opening paragraph of this document was revised to include that as well. I'm also attaching the supplemental

info that includes! Ex. 5 Deliberative Process (DP)

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 1:08 PM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura — thank you! Inline comments below.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support {(OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Tuesday, October 12, 2021 1:01 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Brian,

Please see attached document that was updated with the information you asked for. These new actions can
be found at the beginning of the table among the first 11 rows of the Messaging column. Please consider the

Ex. 5 Deliberative Process (DP)

Also, | can draft the agency desk statement and send around for review/clearance. I've drafted numerous
desk statements before and moved them through various program review chains for final approval. Let me

know if you'd like me to do that for this instance... it will help save time if we are trying to | e sosibeueprocess or) !
EX. 5 Deliberative Process (DP) i

| csompmmernenon | Dlaace fael free to draft a desk statement. If you have experience with this | think it coming from

Y |
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us would be great. Let’s keep it focused oni Ex. 5 Deliberative Process (DP)

i Ex. 5 Deliberative Process (DP)

Lastly, | just realized that at some point, we should; Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

| Exsomparue poces 07 | | dqn't currently have that in the comms plan. | think this should be included. Do you? Yes, |
think we should! Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 10:35 AM

To: Johnson, Laura-S <lohnson.Laura-S@epa.gov>

Cc: Edwards, leff <Edwards.leff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

That works great.

Thanks

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Tuesday, October 12, 2021 10:35 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, leff <Edwards.leff@epa.gov>

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Good morning Brian,
May | have an hour to complete this? | will send to Jeff for a quick look before sending it to you. Does that
work or do you need it sooner?

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 10:29 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, leff <Edwards.leff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

laura —
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Checking in to see if we have this added. | need to get something back up to Jeff Wells today and forward to Vaughn.

Can you let me know by 11:00am what the ETA is so | can pass that info back up to Wells?

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Thompson, BrianK

Sent: Friday, October 8, 2021 6:13 PM

To: Johnson, Laura-S <lohnson.Laura-S@epa.gov>
Cc: Edwards, leff <Edwards.leff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura —

Again, thank you for this. | spoke with Jeff Wells today and went over the documents. | have a few quick follow-up action

items for you:

1. On the Communications Plan

Ex. 5 Deliberative Process (DP)

| have a few action items to update a quick slide deck that I'll share on Tuesday.

Again, thank you very much for these documents.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Friday, October 8, 2021 8:59 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, leff <Edwards.Jeff@epa.gov>

Subject: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process
Importance: High
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Brian,
Per your asks this week, attached is information pertaining to Year End Reporting Comms Plans and
information pertaining to the Sunsetting process, communications, and timeline.

| realize that this might be more than you wanted, but you could pull from it what you need for your meeting
with the Jeff's and Vaughn next week. | think providing the extra information helps to explain our rationale
behind some of the date choices and process steps.

Please note that Jeff Edwards reviewed and contributed to these documents. We also got input from Josh

Cooper (Cherokee Nation), regarding the Year End Reporting and Raw Data Extract timing. These documents
are what we quickly drafted up. We look forward to your input.

ED_006357_00000232-00004



Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform NFO, DOJ, public users of FOlAonline, and FOlAonline Partners we are sunsetting the program: Provide logistics and related
implications of carrying out this action to NFO, DOJ, and FOlAonline Partners; guide Partners through the 2-year process of transitioning from
being an active user of the shared service to an independent Federal Agency with or without an alternate FOIA case management system.
Inform public users of FOlAonline of their last day to access FOlAonline.

Below is the communications strategy we will use as our system operations move towards sunsetting. The sunsetting process will commence
with announcements to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28 COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4" COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10 COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
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which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
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many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Fri, Sept 1, 2023

Inform general public of last day to access FOlAonline: Provide banners on main
FOlAonline landing page and individual Partner FOlAonline landing pages. For the latter,
provide information about going to general Partner Agency website to submit FOIA
requests. Remind Partners to update their own Agency web pages to delete references
of submitting FOIA requests to FOlAonline.

Run Year End Reporting — Sep 30, 2023 Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.

no FOIA requests accepted Inform Partners that Agency users will be able to update existing cases only leading up to

after this date the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10 FY24 Send a reminder to Partners that there will be a significant price reduction for our

month CGl contract
extension needed

service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As data is
migrated, agencies are
locked out and data is
frozen

Mon, Oct 2, 2023

Send a reminder email to Partners to update their Agency web pages to delete
references of submitting FOIA requests to FOlAonline.

Oct 1, 2023 — Dec 29, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
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data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset Partner by
Partner: Partners are locked
out of FOlAonline and data
is inaccessible

Oct 1, 2023 — Dec 29, 2023,
Sunset date for a given

Partner occurs according to
export data migration date.

Send email to individual Partners as they are locked out of FOlAonline, and stress that
FOIAOnline data is inaccessible and FOlAonline support is no longer available.
Communicate clearly to Partners that all FY24 year-end reporting and raw data exports
will be run in the new Vendor’s Solution. Further, because all data will have been
imported successfully to the vendor’s solution, Partners can generate year end reports
and raw data exports in that solution without a problem.

Complete Program Sunset

December 30, 2023

Send an email to all Partners that the Program is completely shutdown and shuttered.
All Partners are locked out of FOlAonline and data is inaccessible
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Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sun setting impact NFQO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18
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Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.

ED_006357_00000234-00004



Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 10/12/2021 5:00:58 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

cC: Edwards, Jeff [Edwards.jeff@epa.gov]

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Attachments: FOlAonline Sunset.docx

Brian,

Please see attached document that was updated with the information you asked for. These new actions can
be found at the beginning of the table among the first 11 rows of the Messaging column. Please consider the

Ex. 5 Deliberative Process (DP)

Also, | can draft the agency desk statement and send around for review/clearance. |'ve drafted numerous
desk statements before and moved them through various program review chains for final approval. Let me
know if you'd like me to do that for this instance... it will help save time if we are trying to; & s beliverative Process op)

i Ex. 5 Deliberative Process (DP)

Lastly, | just realized that at some point, we should: Ex. 5 Deliberative Process (DP) i

Ex. 5 Deliberative Process (DP)

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 10:35 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

That works great.

Thanks

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Tuesday, October 12, 2021 10:35 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process
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Good morning Brian,
May | have an hour to complete this? | will send to Jeff for a quick look before sending it to you. Does that
work or do you need it sooner?

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 10:29 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards. Jeff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura —

Checking in to see if we have this added. | need to get something back up to Jeff Wells today and forward to Vaughn.
Can you let me know by 11:00am what the ETA is so | can pass that info back up to Wells?

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Thompson, Briank

Sent: Friday, October 8, 2021 6:13 PM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards. Jeff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura —

Again, thank you for this. | spoke with Jeff Wells today and went over the documents. | have a few quick follow-up action
items for you:

1. On the Communications Plan

Ex. 5 Deliberative Process (DP)

I have a few action items to update a quick slide deck that I'll share on Tuesday.
Again, thank you very much for these documents.

-Brian
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Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Friday, October 8, 2021 8:593 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, Jeff <Edwards.leff@epa.gov>

Subject: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process
Importance: High

Brian,
Per your asks this week, attached is information pertaining to Year End Reporting Comms Plans and
information pertaining to the Sunsetting process, communications, and timeline.

| realize that this might be more than you wanted, but you could pull from it what you need for your meeting
with the Jeff's and Vaughn next week. | think providing the extra information helps to explain our rationale
behind some of the date choices and process steps.

Please note that Jeff Edwards reviewed and contributed to these documents. We also got input from Josh

Cooper {Cherokee Nation), regarding the Year End Reporting and Raw Data Extract timing. These documents
are what we quickly drafted up. We look forward to your input.
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform FOlAonline Partners we are sunsetting the program: Provide logistics and related implications of carrying out this action; guide
Partners through the 2-year process of transitioning from being an active user of the shared service to an independent Federal Agency with or
without an alternate FOIA case management system. Below is the communications strategy we will execute with our Partners (and significant
players such as DOJ and NFO) as our systems operations moves towards sunsetting. The sunsetting process will commence with announcements
to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28" COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4™ COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10" COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).
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Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.
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Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Run Year End Reporting —
no FOIA requests accepted
after this date

Sep 30, 2023

Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.
Inform Partners that Agency users will be able to update existing cases only leading up to
the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract (RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10
month CGl contract
extension needed

FY24; Feb 24 -- Dec 30, 2023

Send a reminder to Partners that there will be a significant price reduction for our
service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As datais
migrated, agencies are
locked out and data is
frozen

Oct 1, 2023 — Dec 29, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset: Partners
are locked out of
FOlAonline and data is
inaccessible

Oct 1, 2023 — Dec 29, 2023,
determined by export data
migration date for given
Partner.

Send official email announcing that Partners are now locked out of FOlAonline and
FOIAOnline data is inaccessible. FOlAonline support is no longer available. Communicate
clearly to Partners that all FY24 year-end reporting and raw data exports will be run in
the new Vendor’s Solution. Further, because all data will have been imported
successfully to the vendor’s solution, Partners can generate year end reports and raw
data exports in that solution without a problem.
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 10/12/2021 11:00:37 PM

To: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

cC: Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]
Subject: RE: Materials for Vaugh: FOlAonline Sunsetting

Thanks Laura. | agree. | think! Ex. 5 peliberative Process (0P) ;

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Tuesday, October 12, 2021 6:11 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc¢: Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, Jeff <Edwards.Jeff@epa.gov>
Subject: Re: Materials for Vaugh: FOlAonline Sunsetting

One quick response to Jeff W's question of | Ex. 5 Deliberative Process (DP) :

Ex. 5 Deliberative Process (DP)

From: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Sent: Tuesday, October 12, 2021 5:14 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, leff
<Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Subject: RE: Materials for Vaugh: FOlAonline Sunsetting

Brian
These are just great. A lot of thought and work went into these materials and I really appreciate that. Thank
youl!

See attached: 1 changed the title ppt slide to amend the title Ex. 5 Deliberative Process (DP) i

Ex. 5 Deliberative Process (DP)

}Otherw1se didn’t touch the brief deck or other materials.

I think we should indicate to Vaughn that all of the attached MS Word documents are DRAFTS - at the
meeting. 1 also think we need to! Ex. 5 Deliberative Process (DP) E

Ex. 5 Deliberative Process (DP)
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; Ex. 5 Deliberative Process (DP) i

i Ex. 5 Deliberative Process (DP) ' We need to be able to answer that question clearly for Vaughn and
make sure Vaughn is aware of that fomorrow as part of the briefing. | Ex. 5 Deliberative Process (DP) |

Ex. § Deliberative Process (DP) i

Please go ahead forward these up to the IO: Vaughn, Erin, Austin, David, Linda and
OMS_Meetings_Materials OMS Meetings Materials@epa.gov

Thanks,
Jeff

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 4:33 PM

To: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, Jeff
<Edwards.leff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Subject: Materials for Vaugh: FOlAonline Sunsetting

Jeff,

Attached please find the updated materials for our discussion with Vaughn regarding the sunsetting of FOlAonline. Huge
thanks to Laura and Jeff for getting these together and providing the updates today.

Let me know if you have any questions or if you want to walk through anything this evening before we share with
Vaughn.

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 10/12/2021 6:13:10 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

cC: Edwards, Jeff [Edwards.jeff@epa.gov]

Subject: USE THIS VERSION: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Attachments: FOlAonline Sunset.docx; Sunset Supplemental Info and Appendices.docx

Importance: High
Flag: Follow up

Brian,

Please use this version of the Comms document. The only difference between this version and what | sent a

few minutes ago is that this version! Ex. 5 Deliberative Process (DP) 5

E Ex. 5 Deliberative Process (DP) :
i j

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Tuesday, October 12, 2021 2:01 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Brian,

Provided in the attachment is the updated Comms plans thati Ex. 5 Deliberative Process (DP) iThe

opening paragraph of this document was revised to include that as well. I'm also attaching the supplemental

info that includes stakeholder draft emails and potential reactions.

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 1:08 PM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, leff <Edwards.Jeff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura — thank you! Inline comments below.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Tuesday, October 12, 2021 1:01 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, leff <Edwards.Jeff@epa.gov>

Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process
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Brian,
Please see attached document that was updated with the information you asked for. These new actions can
be found at the beginning of the table among the first 11 rows of the Messaging column. Please consider the

Ex. 5 Deliberative Process (DP)

Also, | can draft the agency desk statement and send around for review/clearance. |'ve drafted numerous
desk statements before and moved them through various program review chains for final approval. Let me

know if you'd like me to do that for this instance... it will help save time if we are trying to| e s oeiberate process o) |
i Ex. 5 Deliberative Process (DP) i

H i

{ e sommee om0 | Dlogce feel free to draft a desk statement. vou have experience with this | think it coming from

i H

us would be great. Let's keep it focused on Ex. 5 Deliberative Process (DP)
Ex. 5 Deliberative Process (DP)

Lastly, | just realized that at some point, we should! Ex. 5 Deliberative Process (DP) E

Ex. 5 Deliberative Process (DP)

think we should; Ex. 5 Deliberative Process (DP) E

Ex. 5 Deliberative Process (DP)

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 10:35 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

That works great.

Thanks

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Sent: Tuesday, October 12, 2021 10:35 AM
To: Thompson, BrianK <Thompson.BrianK@epa.gov>
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Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>
Subject: Re: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Good morning Brian,
May | have an hour to complete this? | will send to Jeff for a quick look before sending it to you. Does that
work or do you need it sooner?

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 10:29 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards.leff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura —

Checking in to see if we have this added. | need to get something back up to Jeff Wells today and forward to Vaughn.
Can you let me know by 11:00am what the ETA is so | can pass that info back up to Wells?

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Thompson, Briank

Sent: Friday, October 8, 2021 6:13 PM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards.leff@epa.gov>

Subject: RE: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process

Laura —

Again, thank you for this. | spoke with Jeff Wells today and went over the documents. | have a few quick follow-up action
items for you:

1. On the Communications Plan

Ex. 5 Deliberative Process (DP)

I have a few action items to update a quick slide deck that I'll share on Tuesday.

Again, thank you very much for these documents.
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-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Friday, October 8, 2021 8:59 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>

Cc: Edwards, leff <Edwards.leff@epa.gov>

Subject: FOlAonline End of Year Reporting Comms Plan and Sunsetting Process
Importance: High

Brian,
Per your asks this week, attached is information pertaining to Year End Reporting Comms Plans and
information pertaining to the Sunsetting process, communications, and timeline.

| realize that this might be more than you wanted, but you could pull from it what vou need for your meeting
with the Jeff's and Vaughn next week. | think providing the extra information helps to explain our rationale
behind some of the date choices and process steps.

Please note that Jeff Edwards reviewed and contributed to these documents. We also got input from Josh

Cooper (Cherokee Nation), regarding the Year End Reporting and Raw Data Extract timing. These documents
are what we quickly drafted up. We look forward to your input.
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform NFO, DOJ, public users of FOlAonline, and FOlAonline Partners we are sunsetting the program: Provide logistics and related
implications of carrying out this action to NFO, DOJ, and FOlAonline Partners; guide Partners through the 2-year process of transitioning from
being an active user of the shared service to an independent Federal Agency with or without an alternate FOIA case management system.
Inform public users of FOlAonline of their last day to access FOlAonline.

Below is the communications strategy we will use as our system operations move towards sunsetting. The sunsetting process will commence
with announcements to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28 COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4" COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10 COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
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which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
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many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Fri, Sept 1, 2023

Inform general public of last day to access FOlAonline: Provide banners on main
FOlAonline landing page and individual Partner FOlAonline landing pages. Encourage
users to submit FOIA requests via FOIA.gov. Remind Partners to update their own
Agency web pages to delete references of submitting FOIA requests to FOlAonline and
instead submit requests to FOIA.gov.

Run Year End Reporting — Sep 30, 2023 Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.

no FOIA requests accepted Inform Partners that Agency users will be able to update existing cases only leading up to

after this date the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10 FY24 Send a reminder to Partners that there will be a significant price reduction for our

month CGl contract
extension needed

service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As data is
migrated, agencies are
locked out and data is
frozen

Mon, Oct 2, 2023

Send a reminder email to Partners to update their Agency web pages to delete
references of submitting FOIA requests to FOlAonline and instead include language to go
to FOIlA.gov.

Oct 1, 2023 — Dec 25, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
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data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset Partner by
Partner: Partners are locked
out of FOlAonline and data
is inaccessible

Oct 1, 2023 — Dec 29, 2023,
Sunset date for a given

Partner occurs according to
export data migration date.

Send email to individual Partners as they are locked out of FOlAonline, and stress that
FOIAOnline data is inaccessible and FOlAonline support is no longer available.
Communicate clearly to Partners that all FY24 year-end reporting and raw data exports
will be run in the new Vendor’s Solution. Further, because all data will have been
imported successfully to the vendor’s solution, Partners can generate year end reports
and raw data exports in that solution without a problem.

Complete Program Sunset

December 30, 2023

Send an email to all Partners that the Program is completely shutdown and shuttered.
All Partners are locked out of FOlAonline and data is inaccessible
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October 8, 2021

Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sun setting impact NFQO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18
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Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.
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Message

From: Wells, Jeffrey [Wells.jeffrey@epa.gov]

Sent: 10/13/2021 11:10:5% AM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

cC: Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff
[Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Subject: RE: Materials for Vaugh: FOlAonline Sunsetting

Brian

Excellent and thanks. Let’s make sure Vaughn is aware when we present - part of our argument for the
transition.
Jeff

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 7:00 PM

To: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, Jeff
<Edwards.Jeff@epa.gov>; Johnson, Laura-S <lohnson.Laura-S@epa.gov>

Subject: RE: Materials for Vaugh: FOlAonline Sunsetting

Jeff,
Thank you. Credit to Laura and Jeff on the documents.

| have shared with Vaughn and team.

In terms of any sunshine questions or issues, | thinki Ex. 5 Deliberative Process (DP) EEach partner is responsible for creating
a way to intake digital requests for FOIA. Up until this month FOlAonline served as the main portal for ~20 Federal
Agencies. DOJ however has now mandated that all Agencies, regardiess of their own intake or use of a third party
vendor, must be able to receive FOIA requests through DOJ’s FOIA.gov portal. All of FOlAonline’s users now have a
portal through FOIA.gov as does every other federal agency. Therefore the loss of FOlAonline will not have a material
impact on this.

The only other issue may bei Ex. 5 Deliberative Process (DP)

i Ex. 5 Deliberative Process (DP) iHowever, other vendors have also been able to offer this feature
and DOJ themselves have required the input of the data into a portal to validate and generate the report that is needed.

I don’t believe Ex. 5 Deliberative Process (DP)

Bottom line:! Ex. 5 Deliberative Process (DP)
: Ex. 5 Deliberative Process (DP) !

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

ED_006357_00000246-00001



From: Wells, Jeffrey <Walls.istffrevBepa.gov>

Sent: Tuesday, October 12, 2021 5:15 PM

To: Thompson, BrianK <Thompson BrianK@epa.gov>

Cc: Grimm, Patrick <Grimm. Fatrick@epa.gov>; Perkins, Shannon <perkins.shannon@®@epa. gov>; Edwards, Jeff
<Edwards. leff@epa.gov>; Johnson, Laura-S <ichnsonlauwra-S@epa.gov>

Subject: RE: Materials for Vaugh: FOlAonline Sunsetting

Brian
These are just great. A lot of thought and work went into these materials and I really appreciate that. Thank
you!!

See attached: I changed the title ppt slide to amend the title Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

-1 Otherwise didn’t touch the brief deck or other materials.

I think we should indicate to Vaughn that all of the attached MS Word documents are DRAFTS - at the

meeting. 1 also think we need to Ex. 5 Deliberative Process (DP)
Ex. 5 Deliberative Process (DP)
Ex. 5 Deliberative Process (DP) i We need to be able to answer that question clearly for Vaughn and

make sure Vaughn is aware of that tomorrow as part of the briefing. And it may be that; Ex 5 Deliverative Process (oP) !
Ex. 5 Deliberative Process (DP)

Please go ahead forward these up to the IO: Vaughn, Erin, Austin, David, Linda and
OMS_Meetings_Materials OMS Mectings Materials@epa.goyv

Thanks,
Jeff

From: Thompson, BrianK <Thompson. BrianKi@epa.gov>

Sent: Tuesday, October 12, 2021 4:33 PM

To: Wells, Jeffrey <Wells jetfrey@ana.gov>

Cc: Grimm, Patrick <Grimm. Patricki@ ena.gov>; Perkins, Shannon <perkins shannon®@epa.gov>; Edwards, Jeff
<Edwards. leff@epa.gov>; Johnson, Laura-S <lohnsonlauwra-S@epa.gov>

Subject: Materials for Vaugh: FOlAonline Sunsetting

Jeff,

Attached please find the updated materials for our discussion with Vaughn regarding the sunsetting of FOlAonline. Huge
thanks to Laura and Jeff for getting these together and providing the updates today.

Let me know if you have any questions or if you want to walk through anything this evening before we share with
Vaughn.

Thanks
Brian

Brian Thompson | Director
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eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 10/12/2021 8:32:39 PM

To: Wells, Jeffrey [Wells.jeffrey@epa.gov]

cC: Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff
[Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Subject: Materials for Vaugh: FOlAonline Sunsetting

Attachments: FOlAonline Sunset.docx; Sunset Supplemental Info and Appendices.docx; FOlAonline Transition Next Steps
10.12.21.pptx

Jeff,

Attached please find the updated materials for our discussion with Vaughn regarding the sunsetting of FOlAonline. Huge
thanks to Laura and Jeff for getting these together and providing the updates today.

Let me know if you have any questions or if you want to walk through anything this evening before we share with
Vaughn.

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform NFO, DOJ, public users of FOlAonline, and FOlAonline Partners we are sunsetting the program: Provide logistics and related
implications of carrying out this action to NFO, DOJ, and FOlAonline Partners; guide Partners through the 2-year process of transitioning from
being an active user of the shared service to an independent Federal Agency with or without an alternate FOIA case management system.
Inform public users of FOlAonline of their last day to access FOlAonline.

Below is the communications strategy we will use as our system operations move towards sunsetting. The sunsetting process will commence
with announcements to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28 COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4" COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10 COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
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which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
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many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Fri, Sept 1, 2023

Inform general public of last day to access FOlAonline: Provide banners on main
FOlAonline landing page and individual Partner FOlAonline landing pages. Encourage
users to submit FOIA requests via FOIA.gov. Remind Partners to update their own
Agency web pages to delete references of submitting FOIA requests to FOlAonline and
instead submit requests to FOIA.gov.

Run Year End Reporting — Sep 30, 2023 Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.

no FOIA requests accepted Inform Partners that Agency users will be able to update existing cases only leading up to

after this date the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10 FY24 Send a reminder to Partners that there will be a significant price reduction for our

month CGl contract
extension needed

service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As data is
migrated, agencies are
locked out and data is
frozen

Mon, Oct 2, 2023

Send a reminder email to Partners to update their Agency web pages to delete
references of submitting FOIA requests to FOlAonline and instead include language to go
to FOIlA.gov.

Oct 1, 2023 — Dec 25, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
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data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset Partner by
Partner: Partners are locked
out of FOlAonline and data
is inaccessible

Oct 1, 2023 — Dec 29, 2023,
Sunset date for a given

Partner occurs according to
export data migration date.

Send email to individual Partners as they are locked out of FOlAonline, and stress that
FOIAOnline data is inaccessible and FOlAonline support is no longer available.
Communicate clearly to Partners that all FY24 year-end reporting and raw data exports
will be run in the new Vendor’s Solution. Further, because all data will have been
imported successfully to the vendor’s solution, Partners can generate year end reports
and raw data exports in that solution without a problem.

Complete Program Sunset

December 30, 2023

Send an email to all Partners that the Program is completely shutdown and shuttered.
All Partners are locked out of FOlAonline and data is inaccessible
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Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sunsetting impact NFO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18
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Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.
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=

oniine Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ with notice before announcement to Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Transition Plan - considerations

One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Wells, Jeffrey [Wells.jeffrey@epa.gov]

Sent: 10/12/2021 9:14:33 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]

cC: Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon [perkins.shannon@epa.gov]; Edwards, Jeff
[Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Subject: RE: Materials for Vaugh: FOlAonline Sunsetting

Attachments: FOlAonline Transition Next Steps 10.13.21.pptx

Brian
These are just great. A lot of thought and work went into these materials and I really appreciate that. Thank
youl!

See attached: I changed the title ppt slide to amend the title Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

MJ Otherwise didn’t touch the brief deck or other materials.

R

I think we should indicate to Vaughn that all of the attached MS Word documents are DRAFTS - at the
meeting. Ialso think we need to Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

i Ex. 5 Deliberative Process (DP) :We need to be able to answer that question clearly for Vaughn and
make sure Vaughn is aware of that tomorrow as part of the briefing. | Ex. 5 Deliberative Process (DP) |
Ex. 5 Deliberative Process (DP)

Please go ahead forward these up to the I0: Vaughn, Erin, Austin, David, Linda and
OMS_Meetings_Materials (5 Mogtings Materials@epa poy

Thanks,
Jeff

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Tuesday, October 12, 2021 4:33 PM

To: Wells, Jeffrey <Wells.jeffrey@epa.gov>

Cc: Grimm, Patrick <Grimm.Patrick@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>; Edwards, Jeff
<Edwards.Jeff@epa.gov>; Johnson, Laura-S <lohnson.Laura-S@epa.gov>

Subject: Materials for Vaugh: FOlAonline Sunsetting

Jeff,

Attached please find the updated materials for our discussion with Vaughn regarding the sunsetting of FOlAonline. Huge
thanks to Laura and Jeff for getting these together and providing the updates today.

Let me know if you have any questions or if you want to walk through anything this evening before we share with
Vaughn.

Thanks
Brian
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Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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=

oniine Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ with notice before announcement to Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Transition Plan - considerations

One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]
Sent: 10/12/2021 10:53:00 PM
To: Noga, Vaughn [Noga.Vaughn@EPA.GOV]; Collard, Erin [Collard.Erin@epa.gov]; Henderson, Austin

[Henderson.Austin@epa.gov]; Saunders-Gadri, Linda [Saunders-Gadri.Linda@epa.gov]; OMS_Meetings_Materials
[OMS_Meetings_Materials@epa.gov]; Alvarado, David [alvarado.david@epa.gov]

cC: Wells, Jeffrey [Wells.jeffrey@epa.gov]; Grimm, Patrick [Grimm.Patrick@epa.gov]; Perkins, Shannon
[perkins.shannon@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Subject: Materials for FOlAonline Next Steps: Meeting on Wednesday Oct. 13th 0900

Attachments: FOlAonline Sunset.docx; Sunset Supplemental info and Appendices.docx; FOlAonline Transition Next Steps
10.13.21.pptx

Vaughn and team:

Attached, please find the materials we have prepared for our meeting tomorrow at 0900. These are all draft documents
that we look forward to reviewing with you tomorrow to determine the best next course of action.

Thank you,
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform NFO, DOJ, public users of FOlAonline, and FOlAonline Partners we are sunsetting the program: Provide logistics and related
implications of carrying out this action to NFO, DOJ, and FOlAonline Partners; guide Partners through the 2-year process of transitioning from
being an active user of the shared service to an independent Federal Agency with or without an alternate FOIA case management system.
Inform public users of FOlAonline of their last day to access FOlAonline.

Below is the communications strategy we will use as our system operations move towards sunsetting. The sunsetting process will commence
with announcements to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28 COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4" COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10 COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
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which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
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many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Fri, Sept 1, 2023

Inform general public of last day to access FOlAonline: Provide banners on main
FOlAonline landing page and individual Partner FOlAonline landing pages. Encourage
users to submit FOIA requests via FOIA.gov. Remind Partners to update their own
Agency web pages to delete references of submitting FOIA requests to FOlAonline and
instead submit requests to FOIA.gov.

Run Year End Reporting — Sep 30, 2023 Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.

no FOIA requests accepted Inform Partners that Agency users will be able to update existing cases only leading up to

after this date the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10 FY24 Send a reminder to Partners that there will be a significant price reduction for our

month CGl contract
extension needed

service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As data is
migrated, agencies are
locked out and data is
frozen

Mon, Oct 2, 2023

Send a reminder email to Partners to update their Agency web pages to delete
references of submitting FOIA requests to FOlAonline and instead include language to go
to FOIlA.gov.

Oct 1, 2023 — Dec 25, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
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data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset Partner by
Partner: Partners are locked
out of FOlAonline and data
is inaccessible

Oct 1, 2023 — Dec 29, 2023,
Sunset date for a given

Partner occurs according to
export data migration date.

Send email to individual Partners as they are locked out of FOlAonline, and stress that
FOIAOnline data is inaccessible and FOlAonline support is no longer available.
Communicate clearly to Partners that all FY24 year-end reporting and raw data exports
will be run in the new Vendor’s Solution. Further, because all data will have been
imported successfully to the vendor’s solution, Partners can generate year end reports
and raw data exports in that solution without a problem.

Complete Program Sunset

December 30, 2023

Send an email to all Partners that the Program is completely shutdown and shuttered.
All Partners are locked out of FOlAonline and data is inaccessible
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Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sunsetting impact NFO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18

ED_006357_00000259-00003



October 8, 2021

Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.
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oniine Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ with notice before announcement to Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Transition Plan - considerations

One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 8§, 2021

Goal: To inform NFO, DOJ, public users of FOlAonline, and FOlAonline Partners we are sunsetting the program: Provide logistics and related
implications of carrying out this action to NFO, DOJ, and FOlAonline Partners; guide Partners through the 2-year process of transitioning from
being an active user of the shared service to an independent Federal Agency with or without an alternate FOIA case management system.
Inform public users of FOlAonline of their last day to access FOlAonline.

Below is the communications strategy we will use as our system operations move towards sunsetting. The sunsetting process will commence
with announcements to DOJ and NFO on October 18, 2021, and conclude with the sunset date of December 30, 2023.

Fri, Oct 15, 2021 Send out 2 separate meeting invites for discussions with CGl pertaining to our sunsetting
Testing for AWS migration decision. Meetings to be scheduled include 1) Jeff & Jay to have a one-on-one meeting to
discuss at a high-level the reasons we are moving forward with sunsetting FOlAonline
program; and 2) Brian & Alison need to have a one-on-one meeting to discuss at a
tactical level how we plan to execute FOlAonline sunsetting and ensure a smooth
transition.

Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO {see appendix A for draft messages).
Mention to NFO the need to coordinate an Agency Desk Statement that would include
review and clearance by/from OPA and OMS {EDD).

Mon, Oct 18, 2021 Meetings with CGl pertaining to sunsetting: 1) Jeff & Jay and 2) Brian & Alison
Thurs, Oct 21, 2021 Prepare sunset FOlAonline Agency Desk Statement; send forward for Brian Thompson’s
review.
Tues, Oct 26, 2021 Submit Agency Desk Statement to NFO for review/clearance; ask for comments by Thurs,
October 28 COB.
Thurs, Oct 28, 2021 Due date for NFO comments on the Desk Statement.
Tues, Nov 2, 2021 Submit Agency Desk Statement to OMS (Jeff Wells, Vaughn Noga) for review/clearance;
ask for comments by Thurs, Nov 4" COB.
Thurs, Nov 4, 2021 Due date for OMS comments on the Desk Statement.
Mon, Nov 8, 2021 Submit Agency Desk Statement to OPA for review/clearance; ask for comments by Wed,
Nov 10 COB.
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
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which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Wed, Nov 10, 2021

Due date for NFO comments on the Desk Statement.

Thurs, Nov 11, 2021

Provide final Agency Desk Statement to OPA and other relevant program offices.

Focus on AWS migration

Mon, Nov 15, 2021

Announce Sunsetting Plans to the Partners and inform them of the webinar series/teams
meetings we will host providing information to support Partners through the sunsetting
process. Acknowledge that we know Partners will have questions; we plan to schedule
bi-weekly (once every 2 weeks) webinar series/teams meetings to convey information
and address concerns. The first such meeting will focus on the rationale behind this
decision, as well as the logistics of the sunsetting. From the moment Partners receive the
announcement, we will encourage them to send concerns/questions, as this will serve as
the agenda backbone for follow up meetings. Stress that Partners should send
questions/concerns directly to Jeff Edwards and me only (emailing to Kylee or Josh will
distract them from what we need them to do in real time; this approach will also reduce
the chances of Partner emails falling through the cracks). We will schedule 3 webinar
series/teams meetings with the first meeting on Nov 18, (three days after they receive
the sunsetting announcement) and the final one scheduled for Dec 14. Additional
meetings can be scheduled should the Partners desire the need, or Partner concerns
reveal that another is necessary.

Tues, Nov 16, 2021

Distribute to Partners the meeting agenda for the kickoff meeting. Describe how the
agenda was developed, how the meeting will be run, and encourage Partners to
continue sending questions/ concerns/ meeting agenda topics to leff and me.
Additionally, present to the Partners future meeting topics, informing them of what’s to
come and for them to raise issues they want covered/discussed (see appendix C for
proposed meeting agenda topics and meeting format).

Thurs, Nov 18, 2021; Tues,
Nov 30; Tues Dec 14

Host first webinar/teams meeting.

One full year to find new
service

Nov 1, 2021 -- Nov 1, 2022

In November 2021 and periodically thereafter, communicate to the Partners the
importance of identifying a new case management system for the reason of having a
destination for us to migrate their existing data/information currently living at
FOlAonline. Communicate clearly with Agency Partners that we will run FOlAonline an
additional ten (10) months for that time tto be allocated specifically for onboarding and
training with each Agency’s preferred new FOIA case management vendor.

Build data export scripts for
each agency.

Jan 1, 2022 -- May 31, 2022

Announce that engineering efforts will commence with goals of creating custom data
exportation scripts for each Agency. These scripts will be able to output Agency data in
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many desired formats and separated as desired (for example, by sub-agency and/or
chronologically). These scripts can be run upon request and as late as Dec 2023.

Remove Temi and Keenan
from CGI {Burn < $90K /mo
for CGl)

Feb 1, 2022

Announce during our initial outreach messaging of our plans that CGl staff decreases are
necessary in order to scale back as soon as possible and reduce considerably the monthly
burn rate.

Eleven months for training
& onboarding w/new
service

Nov 1, 2022 -- Sept 30, 2023.

Communicate periodically that Agency Partners must find an alternative to FOlAonline
and begin onboarding and training with their preferred new FOIA case management
vendor.

Last week of Aug, 2023

Run preliminary year end reports and raw data extracts. Begin Communications plan to
guide Partners to meet the DOJ deadlines for year end reporting and to update them of
further program sunsetting as it pertains to incoming FOIA requests.

Fri, Sept 1, 2023

Inform general public of last day to access FOlAonline: Provide banners on main
FOlAonline landing page and individual Partner FOlAonline landing pages. Encourage
users to submit FOIA requests via FOIA.gov. Remind Partners to update their own
Agency web pages to delete references of submitting FOIA requests to FOlAonline and
instead submit requests to FOIA.gov.

Run Year End Reporting — Sep 30, 2023 Communicate clearly that no new FOIA requests will be accepted after Sept 30, 2023.

no FOIA requests accepted Inform Partners that Agency users will be able to update existing cases only leading up to

after this date the date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA
requests will be handled by their new vendor’s solution. Inform Partners that an
aggressive FY23 Year End Annual Reporting and Raw Data Extract {RDE) Initiative will be
launched October 1, 2023.

{Huge Price Reduction); 10 FY24 Send a reminder to Partners that there will be a significant price reduction for our

month CGl contract
extension needed

service due to sunsetting the program; price reductions will be reflected in MOU/MOA
contracts for FY24. Announce to all Stakeholders that a CGl ten (10) month contract
extension is mandatory as we continue to support all Partners in their migration
successes. CGl will dismantle and destroy all of our EPA AWS FOlAonline application
environments.

Data Migration: As data is
migrated, agencies are
locked out and data is
frozen

Mon, Oct 2, 2023

Send a reminder email to Partners to update their Agency web pages to delete
references of submitting FOIA requests to FOlAonline and instead include language to go
to FOIlA.gov.

Oct 1, 2023 — Dec 25, 2023

Communicate clearly to Partners that on Oct 1, 2023, FOlAonline will start an aggressive
data migration campaign whereby FOlAonline will work closely with each Partner’s
vendor of choice to migrate Partner’s data from FOlAonline to the new vendor’s service.
FOlAonline will coordinate closely with the vendors and will provide Partners frequent
status update notifications. Once the migration starts for an Partner Agency, Partner
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data will be frozen, and Partners will not be able to login. Within 48-hours, Partners
should be able to work with existing cases in their new vendor’s solution.

Program Sunset Partner by
Partner: Partners are locked
out of FOlAonline and data
is inaccessible

Oct 1, 2023 — Dec 29, 2023,
Sunset date for a given

Partner occurs according to
export data migration date.

Send email to individual Partners as they are locked out of FOlAonline, and stress that
FOIAOnline data is inaccessible and FOlAonline support is no longer available.
Communicate clearly to Partners that all FY24 year-end reporting and raw data exports
will be run in the new Vendor’s Solution. Further, because all data will have been
imported successfully to the vendor’s solution, Partners can generate year end reports
and raw data exports in that solution without a problem.

Complete Program Sunset

December 30, 2023

Send an email to all Partners that the Program is completely shutdown and shuttered.
All Partners are locked out of FOlAonline and data is inaccessible
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Appendix A. Initial Messages Announcing Sunsetting and Anticipated Reaction

DEPARTMENT OF JUSTICE

s Initial Message (o DOJ
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023, At this time, please keep this information close hold. We wanted to inform you first, prior to
notifying our FOlAonline Partners. Qur Partners be notified via email on [XX].

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to DOIJ that we anticipate. We would also like to
dedicate time for you to ask questions and allow for a more robust discussion. Please designate a POC
with whorm we can work to schedule a date in the very near future that includes those from DCJ you wish
to attend.

We know our FOlAonline Partners will have questions and concerns regarding our decision and how this
will directly impact them. In anticipation of this, we plan to schedule a series of meetings to fully inform
them of the sunsetting process, the importance of finding another FOIA case management option, and
the services we can provide throughout the transition. We will be sure to invite DOJ to these meetings so
that you can be fully aware of cut Partners’ reactions, as well as the anticipated expectations they may
have on FOlA.gov.

e Anticipated DOJ Reactions/Concerns/Questions

How will this impact FOlA.gov FOIA request intake volume?

Will this increase FOlAonline Partners asking DOJ questions/asking for help?
How will end of year reporting be affected?

Will our Partners expect FOIA.gov to replace FOlAonline?

ANRNENEN

NATIONAL FOIA OFFICE

o Initial Message to NFO
This communication is to inform you we will be sunsetting FOlAonline on December 31, 2023. On this
date, FOlAonline will shift from a shared service, to a FOIA case management system serving only NFO,
our sole customer. At this time, please keep this information close hold. We wanted to inform you first,
prior to notifying our FOlAonline Partners.

We would like to schedule a meeting to walk you through the timing and logistical details of the
sunsetting process, as well as the potential impacts to the NFO. We would also like to dedicate time for
you to ask questions and allow for a more robust discussion.

We're sure you’'re interested in our rationale behind this difficult decision. During our planning to deliver

more advanced functionality and your requested enhancements, we learned that it has become more
technologically advantageous {and less expensive) to replace FOlAonline with a new solution that includes
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next generation capabilities and intelligence with customizable workflows. The FOlAonline of the future
will be a brand new, state of the art collection of intelligent workflows and automation that reduces
unnecessary complex, cumbersome and laborious tasks. The FOlAonline of the future will ensure that
day-to-day users will like the new product better and will be far more productive. As our sole customer,
the NFO will the benefits of the FOlAonline evolution. Please look for our meeting invitation to discuss all
this in greater detail.

Anticipated NFO Reactions/Concerns/Questions

How will sunsetting impact NFO’s daily work?

How does sunsetting affect NFO's cost of operation?

How will FOlAonline incorporate NFQ’s existing list of enhancements?
How will sunsetting code freeze impact NFO?

A NRANINERN

PARTNERS

Initial Message to Partners
This communication is to inform you we will be sunsetting the FOlAonline application on December 31,
2023.

We are sharing this notice at our earliest opportunity and we want to assure you that we will continue to
support your FOIA requests and case management needs until that time. Moreover, we will lead the off-
boarding and migration efforts as we work closely with you to guarantee everyone continues to succeed
and stays well informed.

We know you will have questions and concerns regarding our decision and how this will directly impact
your Agencies work. In anticipation of this, will send you a series of meeting invitations to fully inform
you of the sunsetting process, the importance of finding another FOIA case management option, and the
services we can provide throughout the transition. More specifically, we plan to schedule bi-weekly (once
every 2 weeks) webinar series/teams meetings to convey information and address concerns. The first
such meeting will focus on the rationale behind this decision, as well as the logistics of the sunsetting.

We highly encourage you to send concerns/questions to Laura Johnson and Jeff Edwards, for your
questions/concerns will serve as the agenda’s backbone for subsequent meetings. We will schedule 3
webinar series/teams meetings with the first meeting scheduled for Nov 18, (in just three days) and the
final meeting is scheduled for Dec 14. Additional meetings can be scheduled should Partner concerns
reveal that another is necessary. In addition to us sharing information with you during each meeting, we
will also allocate time for you to ask questions and allow for a more robust discussion.

Please look for our first of a series of meeting invitations to discuss FOlAonline sunsetting in greater
detail. That invitation will include a detailed meeting agenda.

Anticipated Partner Reactions/Concerns/Questions
v" Why is FOlAonline doing this?
v How long have we known this was going to happen/when was the decision made?
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v" What happens to FOlAonline FOIA requests after sunsetting?
v Can a Partner still access information in their FOlAonline account after the sunset date?
v' What level of consultation will we offer to help them find a replacement shared service?

ppendix B. FY21 Year End Reporting Comms Plan

Sept 2-3; The FOIA Online Help Desk has generated a preliminary fiscal year 2021 Raw Data

Sept 13-15 | Export and Year-End Annual Report for your agency. This report is generated as a
courtesy to your agency by the FOIA Online Help Desk near the end of the fiscal year
to assist you with your Year-End Data review. DONE

If you have any questions about the information in your report, or if you have made
changes to the data and wish to have the report regenerated, please contact the
FOIA Online Help Desk at foiaonlinehelp@sysaidit.com. Requests sent to Help Desk
agent personal e-mails or to staff of other departments related to FOIA Online may
take longer to be processed.

When your Year-End Annual Report is complete to your specifications and ready to
be delivered to DOJ, please click the green box in the Action column next to the
report to Finalize your report. This will speed up generation of this report at the
end of fiscal year 2022.

Wed We are sending this email to further support you through the Annual Reporting
Oct13 process that FOIA Officers need to complete and submit to DOJ by the end of
October. On Monday, October 18, we will run your Year End Report and prepare
your Raw Data Extract.

Earlier in September, you received an email from Josh Cooper of our helpdesk,
providing you with a preliminary FY21 Raw Data Export and Year-End Annual Report
for your agency as a courtesy of FOlAconline. We hope that that email served as the
catalyst for you to do any end of year case cleanup in preparation for the final
report production. On Tuesday, October 19, we will begin running Partner’s FY21
Year End Reports and preparing Raw Data Exports. Please respond directly to Laura
lohnson and Jeff Edwards if your Agency is NOT prepared for us to run reports and
provide data on that date. We can’t stress enough that FOlAonline is on a very tight
schedule to prepare Partner reports and provide data exports by the end of
October, because we need to begin the FOlAonline system migration from AWS to
EPA’s cloud. That being said, no Year End Reports or Raw Data Extracts can be
executed after November 9. Additionally, we will only have time to run vour report
and prepare your data once. Your immediate response is needed regarding your
current status of case management cleanup and if your Agency is ready for us to
execute a Raw Data Export and prepare a Year-End Annual Report.

Mon Reminder to Partners who haven't responded in the affirmative for running their
Oct 18 reports to clean up their cases and inform us of their status so we can run reports.
We will begin running reports on Tuesday Oct 19 for those Partners who have told
us they are ready.

Tues Begin running reports for those Partners who have told us they are ready.

Oct 18
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October 8, 2021

Tuesday Reminder to Partners who haven't responded in the affirmative for running their

Oct 26 reports. We will continue running reporis for those Partners who have told us they
are ready.

Tues Last reminder to Partners who haven't responded in the affirmative for running

MNov 2 their reports. We will continue running reports for those Partners who have told us
they are ready.

Tues Run remaining reports for Partners.

Nov 9

Wed Stop date for running Year End Report and Raw Data Extract.

Nov 10

Thurs Veteran's Day

Nov 11

Appendix C. Proposed Webinar Series/Teams Meetings Topics and Format:
Proposed Topics

e [ogistics/timing of the sunsetting process: Phasing/timing of sunsetting that includes timing for last year-
end report, migrating data, and a code freeze.

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no contracts exceed the sunset date,
etc., what if partner wants to leave immediately {(before the end of their MOU — do we prorate the
difference)

e Functionality of FOIA.gov: Given the timing, partners may have an unrealistic expectation that FOIA.gov is
replacing FOlAonline and can execute the same functions as our shared service.

Format

¢ Upon initial sunsetting announcement, immediately gather questions/concerns which will serve as the
follow up meeting agendas.

e Distribute agendas in advance.

e Encourage Partners to send questions to Jeff and me. From those questions we can develop an agenda
for a series of meetings focused on Partners concerns.

e During meetings, allow appropriate amount of time for questions related to agenda topics; allow time at
the end of the meeting for questions. Questions outside the scope of the agenda will be tabled and
included in future meeting agendas.
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=

oniine Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ with notice before announcement to Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Transition Plan - considerations

One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 10/28/2021 12:18:19 PM

To: Wells, Jeffrey [Wells. jeffrey@epa.gov]; Grimm, Patrick [Grimm.Patrick@epa.gov]
cC: Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]
Subject: Vaughn Briefing Slide-Deck

Attachments: FOlAonline Transition Next Steps 102721.pptx

Good morning,

Attached is a draft slide deck I've put together based on our discussion yesterday. Jeff E, Laura and | met in the
afternoon and discussed the goal of the presentation. | know Jeff Wells is going to be out after this week so in order to
have all eyes on the document for as long as possible I'm sending it out to everyone for comments, feedback and
suggestions.

Thank you,
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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1D Briefing

Movamber 2, 2081
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0a: Authorization to Sunset & Communicate to
Partners by Nov. 49

Announce sunset plans & code freeze to Partners by end of Nov
« Provide Partners with notice of g 2-ysar plan to ramp down
« Provide DOJ with notice before announcement o Partners
« Discussions with ©Gl after announcement to Partners

if not:
+ Discussion on increase budgs! for FY23 and beyond
+ New RFP needs {o go oul by end of December
+ Obtain different contractor to support DevOps
+ New governance structure created
+ Onboard new partners

Partner’s have options:
» 10/20 current pariners would pay less per year moving to a different service
» 18/20 current pariners would pay less per year based on FYZ23 budgst
BEG oer ‘
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online Costs
FY23 Budget Increase of $1.8M

«  FOlAoniing remains as a Shared Service, the minimum cost to operate is $5M
« Rapresents a 56% increase across the board
o We will lose Partners — further increasing remaining Partner’s costs. This will snowball.

Why the Increase
» FOlAoniine needs to rebuild the underlying code & develop new workflow
« FOlAonline nesds to maintain its current state and provide minimal support during this rebuild
« Increase in Helpdesk costs
« Increase in Confractor support for development
« Increase in AWS costs
» FOlAonline needs to account for additional FTE support

What is the timing
« 18-24 months minimum to build a new solution
« Minor changes to the existing environment
« Naw environment will be a non-customizable workflow that provide mapimum sfficlency

AR .
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Oniine

Not a cost-effective solution

« Other applications are
significantly less and offer more

» 10 of our Partners would savs
money based on FY22 rates

» 16 of our Pariners would save
money based on draft FYZ23 rates
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Total $3,197,311.54 | $4,987,805.93 $4,300,500.00 | $1,575,000.00 | $ 6,358,200.00
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online As ervice

FOlAonline is an IT Department for 20 Federal Agencies
» We are a custom solution with unique workflows for each Pariner
= We da not have a single workfiow

» We've allowed administrative level permissions at the Agency level that have
caused arrorg

FOlAonline’s Governance Requires a Re-structure
« Change Control Board cannot operate with 20 different workflows
« An assessment and new charters need o be created

PR o

ED_006357_00000267-00005



online is a Risk

» Not cost-effective

« Loss of Partners will exacerbate cost concerns
» Too much technical debt

» Not operated as a Shared Service

« Gl Dependent - No Transfer of Knowledge

+ New Contracts are Required post FY22

SRR frnen of D SION BUBBGRY
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=

oniine Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ with notice before announcement to Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Transition Plan - considerations

One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Johnson, Laura-S [Johnson.Laura-S@epa.gov]

Sent: 10/28/2021 1:34:00 PM

To: Thompscn, BrianK [Thompson.BrianK@epa.gov]; Grimm, Patrick [Grimm.Patrick@epa.gov]; Wells, Jeffrey
[Wells.jeffrey@epa.gov]

CC: Edwards, Jeff [Edwards.Jeff@epa.gov]

Subject: Re: Vaughn Briefing Slide-Deck

Attachments: FOlAonline Transition Next Steps 102721 (1).pptx

Good morning Brian,
Thanks for the opportunity to review. Here are my minor comments:

Ex. 5 Deliberative Process (DP)

Please see attachment for some specific edits (provided in red text and strikeout).

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, October 28, 2021 8:18 AM

To: Wells, Jeffrey <Wells.jeffrey@epa.gov>; Grimm, Patrick <Grimm.Patrick@epa.gov>
Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <lohnson.Laura-S@epa.gov>
Subject: Vaughn Briefing Slide-Deck

Good morning,

Attached is a draft slide deck I've put together based on our discussion yesterday. Jeff E, Laura and | met in the
afternoon and discussed the goal of the presentation. | know Jeff Wells is going to be out after this week so in order to
have all eyes on the document for as long as possible I'm sending it out to everyone for comments, feedback and
suggestions.

Thank you,
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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0a: Authorization to Sunset & Communicate to
Partners by Nov. 49

Announce sunset plans & code freeze to Partners by end of Nov
« Provide Partners with notice of g 2-ysar plan to ramp down
« Provide DOJ and NFO with notice before announcement to Partners
« Discussions with ©Gl after announcement to Partners

ot In the alternative

+ Discussion on irerease increasing budget for FY23 and beyond
+ New RFP needs {o go oul by end of December

+ Obtain different contractor to support DevOps

+ New governance structure created

+ Onboard new partners

Partner’s have options:
» 10/20 current pariners would pay less per year moving to a different service

» 18/20 current pariners would pay less per vear based on FY23 budget (22Question
pariners would pay less staying with FOlAonline or moving to different service??)
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FY23 Budget Increase of $1.8M
«  FOlAoniing remains as a Shared Service, the minimum cost to operate is $5M
« Rapresents a 56% increase across the board
o We will lose Partners — further increasing remaining Partner’s costs. This will snowball.

Why the Increase
» FOlAoniine needs to rebuild the underlying code & develop new workflow
« FOlAonline nesds to maintain its current state and provide minimal support during this rebuild
« Increase in Helpdesk costs
« Increase in Confractor support for development
« Increase in AWS costs
» FOlAonline needs to account for additional FTE support

What is the timing
« 18-24 months minimum to build a new solution
« Minor changes to the existing environment
« MNaw environment will be a non-customizable workflow that previde provides manimum sfficiency

AR .

ED_006357_00000273-00003



Oniine

Not a cost-effective solution

« Other applications are
significantly less and offer more

» 10 of our Partners would savs
money based on FY22 rates

» 16 of our Pariners would save
money based on draft FYZ23 rates
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Total $3,197,311.54 | $4,987,805.93 $4,300,500.00 | $1,575,000.00 | $ 6,358,200.00
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online As wared Service

FOlAonline is has become an IT Department for 20 Federal
Agencies

« We are a custom solution with unique workflows for each Partner

« We do not have a single workflow

» We've allowed administrative level permissions at the Agency level that have
caused errors

FOlAonline’s Governance Requires a Re-structure
« Changs Control Board cannot operate with 20 different workflows
» A assessment and new charters need o be created

PR o
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online is a Risk

» Not cost-effective

« Loss of Partners will exacerbate cost concerns
» Too much technical debt

» Not operated as a Shared Service

« Gl Dependent - No Transfer of Knowledge

+ New Contracts are Required post FY22

SRR frnen of D SION BUBBGRY
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=

oniine t Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ and NFO with notice before announcement o Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine t Transition

Considerations
One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Wells, Jeffrey [Wells.jeffrey@epa.gov]

Sent: 10/28/2021 3:39:05 PM

To: Thompscen, BrianK [Thompson.BrianK@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S
[Johnson.Laura-S@epa.gov]; Grimm, Patrick [Grimm.Patrick@epa.gov]

Subject: RE: Vaughn Briefing Slide-Deck

Attachments: FOlAonline Transition Next Steps - 10282021.pptx

Let’s talk this one at 12:30 during the EDD weekly. Iused your slide deck as a jumping off point and included
Laura’s edits but I think] Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP) |

Jeff

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Thursday, October 28, 2021 11:14 AM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Grimm, Patrick
<Grimm.Patrick@epa.gov>; Wells, Jeffrey <Wells.jeffrey@epa.gov>

Subject: RE: Vaughn Briefing Slide-Deck

Thank you both Jeff and Laura.
Jeff Wells — the attached is an updated deck based on the comments provided. Let me know if you'd like to discuss.

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Edwards, Jeff <Echwards Jefidepa.gov>

Sent: Thursday, October 28, 2021 11:09 AM

To: lohnson, Laura-S <lohnson. Laura-5@epa.gov>; Thompson, BrianK <Thompson. BriankKi@epa.gov>; Grimm, Patrick
<Grimm.Patrick@epa.gov>; Wells, Jeffrey <Wells ieffrey@epa.gov>

Subject: RE: Vaughn Briefing Slide-Deck

I like it. It communicates the message and will enable a comprehensive discussion. i Ex. 5 Deliberative Process (DP) |
Ex. 5 Deliberative Process (DP) i

- Jeff

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677
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From: Johnson, Laura-S <johnson. Laura-5@8ena gov>

Sent: Thursday, October 28, 2021 9:34 AM

To: Thompson, BrianK <Thompson, BrianK@epa.gov>; Grimm, Patrick <Grimm.Patrick@epa.gov>; Wells, Jeffrey
<Wells.leffrevi@ena.gov>

Cc: Edwards, Jeff <Edwards leff@opa.gov>

Subject: Re: Vaughn Briefing Slide-Deck

Good morning Brian,
Thanks for the opportunity to review. Here are my minor comments:

Ex. 5 Deliberative Process (DP)

Please see attachment for some specific edits {provided in red text and strikeout).

From: Thompson, BrianK <Thompson. BrianKi@epa.gov>

Sent: Thursday, October 28, 2021 8:18 AM

To: Wells, Jeffrey <Wells.ieffrev@ena.gov>; Grimm, Patrick <Grirum. Patrick@ epa.gov>
Cc: Edwards, Jeff <Edwards leff@epa.gov>; Johnson, Laura-S <lghnson.laura-S@epapov>
Subject: Vaughn Briefing Slide-Deck

Good morning,

Attached is a draft slide deck I've put together based on our discussion yesterday. Jeff E, Laura and | met in the
afternoon and discussed the goal of the presentation. | know Jeff Wells is going to be out after this week so in order to
have all eyes on the document for as long as possible I'm sending it out to everyone for comments, feedback and
suggestions.

Thank you,
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support {(OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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1D Briefing

Movamber 2, 2081
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FOIAORINne Discussion

AGENDA

1. Quick reprize from last meeting
2. Homework resulis on partner Agency costs for FOIAOnline allernatives
3. What we're looking if we don't sunset

1 Bajor systemn overhaul
2. Major cost increase

3 Major danger of parther agencies departing
4. Why iU's an sven belter idea to sunset than we evan thought
&. Discussion
8. Appendix

1. Suggested fransition steps

AR .
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Quick Reprise of Qur Last Mesting

1. FOlAonline no longer offers our pariners best value

2. Yendors/products available that offer more functionality at the same or less
cost

3. FOlAonline itself is "stable” right now but will require large fulure investments
and time o remain viable dus to technical debt and because iU's not a rue
shared service but 20 different services for 20 different agenciss

4. Pariner agencies are not committad to FOlAonling except on a yearto-year
basis. Many are already examining alternatives.

5. i partners bolt remaining agencies will pay more which could mean drive more
to leave resulling in financial death spiral

6. EPAhas an opportunity 1o provide more and betler service for ERPAs NFO
through rafativity that would afford service, data analvtics, cost synergies and
advantages.

PG s
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ADnline FY22/23

FOlAonline Not a cost-
effective solution:

L3

Other applications are
{significantly} less and offer more
10 of our Partners could save
money now hased on FYZ22 rates
16 {all but 3 - removing EFA) of
our Partners could save money
based on our projected FY23
rates

MOTE: Ifwe sunsst, hudgs!
£y

stayvs af 22 rafes oriowsy in 23

BE

udget vs Alternatives

CeE N IBEER s TriRer S SO N0000 15 7500000 5 61250000
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FY22 Budget | FY23Budget | Tyler Federal MERP §Secure Release
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$3,197,311.54 | $4,987,805.93 $4,300,500.00 | $1,575,000.00 | $ 6,358,200.00
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online FY

ysie verhaul
FY23 Budget Increase of $1.8M

« [{ FOAonline continues as & Shared Service, the minimum cost to operate is $5M
+ Reprasents a 56% increase across the board

osis

Why the Increase?
« Rebuild the underlying code & develop new workflow
« Maintain its current state and provide minimal support during this rebuild
» Increase in Helpdesk costs
+ increase in Contractor support for development
« Increase in AWS costs
= Additional FTE support

What is the timing of the new solution?
« 18-24 months minimum to build a new solution
= Minor changes to the existing environment

» New environment will be 3 non-customizable worldlow that provides maximum efficiency

{same as vendor options already avaiable).
BB
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Timetable/Schedule Reguirements:
Provide full two years for sunsetting and migration

¥ sunset

wlentify new
Partners are reques

s e e 2 2 s

ractor sugport
I nal features and services now - can't hold them off much longer.

stet a chain reaction/death spira
wlding the bag. ..

i we Act Now (announce sunset by Thanksgiving):
ERA Sets the Terms, Timetable, Conditions., We control the conversation, costs and stewardship
reputation ~ we've bulll and can maintain trust

if we Delay sunset announcement or decide to continue FOlAonling as a service:
We greatly increase complexity; The program could stifl unravel; We could face an untenabie
financiai/service obligation
S
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=

oniine Sunset Transition Plan

Announce sunset plans & code freeze to Partners Nov 21
< Provide Partners with notice of a 2-year plan to ramp down
« Provide DOJ and NFO with notice before announcement to Partners
« Discussions with CGI after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Sunset Transiton

Considerations
One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]
Sent: 11/2/2021 2:05:00 PM
To: Noga, Vaughn [Noga.Vaughn@EPA.GOV]; Henderson, Austin [Henderson.Austin@epa.gov]; Alvarado, David

[alvarado.david@epa.gov]; Collard, Erin [Collard.Erin@epa.gov]; Wells, Jeffrey [Wells.jeffrey@epa.gov]; Grimm,
Patrick [Grimm.Patrick@epa.gov]; Edwards, Jeff [Edwards.Jeff@epa.gov]; Perkins, Shannon
[perkins.shannon@epa.gov]

Subject: RE: FOlAonline Agency Costs

Attachments: FOlAonline Transition Next Steps_11022021.pptx

Vaughn,
Thank you again for your time today. Attached is a copy of the briefing materials for re-use with Maria.
If you need anything else, please let me know.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Noga, Vaughn <Noga.Vaughn @EPA.GOV>

Sent: Thursday, October 21, 2021 2:36 PM

To: Noga, Vaughn; Henderson, Austin; Alvarado, David; Collard, Erin; Wells, Jeffrey; Grimm, Patrick; Thompson, Briank;
Edwards, Jeff

Cc: Perkins, Shannon

Subject: FOlAonline Agency Costs

When: Tuesday, November 2, 2021 9:30 AM-10:00 AM (UTC-05:00) Eastern Time (US & Canada).

Where: Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer or mobile app
Click here 1o ioin the mestin

Or call in {audio only) .
. Ex. 6 Personal Privacy (PP) :nited States, Washington DC

Phone COﬂfEFE‘ﬂC& ED: Ex. 6 Personal Privacy (PP) E
Find & logal number | Reset PIN
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By participating in EPA hosted virtual meetings and events, you are consenting to abide by the agency's terms of
use. In addition, you acknowledge that content you post may be collected and used in support of FOIA and
eDiscovery activities.

Learn Mors | Meeting options

Today's Date: 10/21/2021

« Title of meeting or event: FOlAonline Agency Costs

« Purpose: Provide estimate cost for Agencies to move off FOlAonline
» Desired Outcome: Decision by CIO

« Will there be advance materials? N

« If yes, provide the name of the individual providing materials:

« Date desired for meeting, or no later than: October 27, 28th

« Length of meeting/event: Half Hour

Attendees:
¢ Vaughn Noga
¢ Erin Collard optional
¢ OMS-EI IO staff as needed
« Jeff Wells
¢ Pat Grimm
¢ Brian Thompson
« Jeffrey Edwards

As of 10/21 scheduled per request from feff Wells - Linda
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1D Briefing

Movamber 2, 2081
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FOIAORINne Discussion

AGENDA

1. Quick reprise from last meeting
2. Homework results on partner Agency costs for FOIADning alternatives
3. What we're looking at if we don't sunsst

1. Major sysiem overhaul

2 Major cost increase
3 Major danger of pariner agencies departing

4, Why it's an even better idea to sunset than we sven thought
5. Discussion
6. Appendix

1. Buggesied transition sieps

AR .
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Guick Reprise of Our Last Meeling

1. FOlAonling is no longer the lowest cost servics
2. FOlAonline will require large fulure investments of time and money

3. Pariner agencies are not committad to FOlAonline except on a year-lo-year
basis. Many are already examining alternatives.

4. f partners bolt, remaining agencies will pay more which could drive more to
leave resulting in a fnancial death spiral

5 EPAhas an opportunity to provide a better service for EPA's NFO through
Relativity that would afford service, data analytics, cost synergias and other
advaniages.

%%ﬁ R
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AOnline FY22/23 Budget vs Alternatives

FY22 Budget | FY23 Budget | Tyler Federal MERP Secure Release

. .
Not a2 cost-effective solution:
SiR0eee s A7S330 79 G aen 00000 5 T5000:00: 15 67250000

10 of our Partners could save _

based on EY22 1
money now Dasea on rates
16 (all but 3 - removing EPA) of our
Partners could save money based
on our projected FY23 rates

$ 12609240 5 19670414 $ 6600000 S 7500000 $ 7050000

5 et st R D9 RGOS R a0 a0 Y 75000001 S isanadon

- , , ‘
NOTE: [Fwe sunsel, budge! stays al
25 rates or lower in 93

S ipolcogils i egianaiga ) i S0 saag S s BaalaeEE i Dlisading
$ 352,875.00 | $ 550,485.00 | $ 510,000.00 | $ 75,000.00 | $ 672,500.00

BE
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oniine Sunset Transition Plan

Announce sunset plans & code freeze to Partners Nov 21
« Provide Partners with notice of a 2-year plan to ramp down
* Provide DOJ and NFO with notice before announcement to Partners
« Discussions with CGl after announcement to Partners

One Full Year to Find New Service Fyaa
« Partners will have a full vear to research and begin to acquire a new service
« FOlAoniine will build data expaort seripts for each agency Jan '22 — June 22
o Reducs CGI burn for cost savings o less than $80K/month (Feb 22)

One Full Year for Data Migration and Transition FY23
« YWork with partners and their new service provider to allow them o migrate
FOlAonline data and ensure a seamiless transition
« No new requests after September 30, 2023
« Final FOIA-Annual Report Oct 23

SIS oo
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Timetable/Schedule Requirements:

Our Current State is Precarious:

Provide full two years for sunsetting and migration

New RFP required by December if we don’t sunset

Must announce new budget, architecture, governance and service model soon if :
we don’t sunset '
Must recruit more partners if we to soften sharp cost increase

Must identify new contractor support

Partners are requesting additional features and services now — can’t hold them off

much longer.

i we Act Now {announce sunset by Thanksgiving}:
EPA Sets the Terms, Timetable, Conditions. We control the conversation, costs and
stewardship reputation — we've buill and can maintain frust

¥ we delay sunset announcement or decide to continue FOlAonline as a service:
We greatly increase complexity: The program could still unravel; We could face an
untenables financiallservice obligation

g

Partners can leave anytime

Finances can then unravel very quickly

News of FY23 cost increase may start a chain
reaction/death spiral

EPA could be left holding the bag...
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 10/28/2021 3:14:08 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]; Johnson, Laura-S [lohnson.Laura-S@epa.gov]; Grimm, Patrick
[Grimm.Patrick@epa.gov]; Wells, leffrey [Wells.jeffrey@epa.gov]

Subject: RE: Vaughn Briefing Slide-Deck

Attachments: FOlAonline Transition Next Steps 102821.pptx

Thank you both Jeff and Laura.
Jeff Wells — the attached is an updated deck based on the comments provided. Let me know if you’d like to discuss.

Thanks
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Edwards, Jeff <Edwards.Jeff @epa.gov>

Sent: Thursday, October 28, 2021 11:09 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>; Grimm, Patrick
<Grimm.Patrick@epa.gov>; Wells, Jeffrey <Wells.jeffrey@epa.gov>

Subject: RE: Vaughn Briefing Slide-Deck

I like it. It communicates the message and will enable a comprehensive discussion. ._EX. 5 Deliberative Process (DP) '
Ex. 5 Deliberative Process (DP)

- Jeff

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <johnsonlaura-5@ena.gov>

Sent: Thursday, October 28, 2021 9:34 AM

To: Thompson, BrianK <thompson. Brisnk@epa.gov>; Grimm, Patrick <Grimm. Patrick@epa. gov>; Wells, Jeffrey
<Wells lefirey@epa.gov>

Cc: Edwards, leff <Egdwards leff@sna gov>

Subject: Re: Vaughn Briefing Slide-Deck

Good morning Brian,
Thanks for the opportunity to review. Here are my minor comments:

Ex. 5 Deliberative Process (DP)
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Ex. 5 Deliberative Process (DP)

Please see attachment for some specific edits (provided in red text and strikeout).

From: Thompson, BrianK <Thompson Brisnk@epa gov>

Sent: Thursday, October 28, 2021 8:18 AM

To: Wells, Jeffrey <Wells jefirev@epa.pov>; Grimm, Patrick <Grimum. Patrick @ spa. gov>
Cc: Edwards, Jeff <Edwards leff@opa.zov>; Johnson, Laura-S <ighnson. Laura-5@epa.gov>
Subject: Vaughn Briefing Slide-Deck

Good morning,

Attached is a draft slide deck I've put together based on our discussion yesterday. Jeff E, Laura and | met in the
afternoon and discussed the goal of the presentation. | know Jeff Wells is going to be out after this week so in order to
have all eyes on the document for as long as possible I'm sending it out to everyone for comments, feedback and
suggestions.

Thank you,
Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

ED_006357_00000294-00002



1D Briefing

Movamber 2, 2081
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0a: Authorization to Sunset & Communicate to
Partners by Nov. 49

Announce sunset plans & code freeze to Partners by end of Nov
« Provide Partners with notice of a 2-year plan to ramp down
« Provide DOJ and NFO with notice before announcement to Parlners
« Discussions with CGl after announcement to Partners

In the alternative
« Discussion on increasing budget for FY23 and beyond
« New RFP needs {0 go oul by end of December
« Obtain different contractor to support DevOps
« New governance structure created
+ Onboard new pantners

Partner’'s have options
+ 10 of 20 current partners would pay less per year moving to a different service
+ 18 of 20 current partners would pay less per year moving if based on FY23 allocations

SIS oo
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.online Projected Costs

FY23 Budget Increase of $1.8M
«  FOlAoniing remains as a Shared Service, the minimum cost to operate is $5M
« Rapresents a 56% increase across the board
o We will lose Partners — further increasing remaining Partner’s costs. This will snowball.

Why the Increase
» FOlAoniine needs to rebuild the underlying code & develop new workflow
« FOlAonline nesds to maintain its current state and provide minimal support during this rebuild
« Increase in Helpdesk costs
« Increase in Confractor support for development
« Increase in AWS costs
» FOlAonline needs to account for additional FTE support

What is the timing
« 18-24 months minimum to build a new solution
« Minor changes to the existing environment
« MNaw environment will be a non-customizable workflow that previde provides manimum sfficiency

AR .
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Oniine

Not a cost-effective solution

« Other applications are
significantly less and offer more

» 10 of our Partners would savs
money based on FY22 rates

» 16 of our Pariners would save
money based on draft FYZ23 rates

BE

terna

-

ves

FY22 Budget | FY23Budget | Tyler Federal MERP §Secure Release
CeE N IBEER s TriRer S SO N0000 15 7500000 5 61250000
c
]
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E

: ST wes 8BS

&

DLA S 196,704.1: 66,000.00 | 5 75,000, 70,500.00
§ 09,819:06 29F000:00: 1 8 TS 00000 S Ss00 O
g ;

BN B
lePA  |s 57809178 | $ 901,823.18 | $1,006,500.00 | $  75000.00 | $ 1,280,000.00
e s

i
DO
D

P

i

B

S messim TR oEsa0 TR Bedto a0 & iS00
S 36334p0ls BEERLO4 5 31R0G00 1S 7500000 s Basoniod

Total $3,197,311.54 | $4,987,805.93 $4,300,500.00 | $1,575,000.00 | $ 6,358,200.00
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online As A ervice

FOlAonline has become an IT Department for 20 Federal
Agencies

« We are a custom solution with unique workflows for each Partner

« We do not have a single workflow

» We've allowed administrative level permissions at the Agency level that have
caused errors

FOlAonline’s Governance Requires a Re-structure
« Changs Control Board cannot operate with 20 different workflows
» A assessment and new charters need o be created

PR o
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online is a Risk

» Not cost-effective

« Loss of Partners will exacerbate cost concerns
» Too much technical debt

» Not operated as a Shared Service

« Gl Dependent - No Transfer of Knowledge

+ New Contracts are Required post FY22

SRR frnen of D SION BUBBGRY
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=

oniine Sunset Transition Plan

Announce sunset plans & code freeze to Partners Oct-Nov ‘21
« Provide Partners with notice of @ 2-year plan to ramp down
« Provide DOJ and NFO with notice before announcement o Partners
« Discussions with CG after announcement to Partners

One Full Year to Find New Service FY22

« Partners will have a full year to research and begin to acguire a new service
« FOlAonline will build data export scripts for each agency Jan 22 — June 22
» Reduce CG! bumn for cost savings to less than $80K/month {Feb '22)

One Full Year for Data Migration and Transition FY23
« Work with pariners and thelr new service provider o allow them to migrales
FOlAontine data and ensure g seamless transition
» No new requests after September 30, 2023
» Final FOIA-Annual Report Qct 23

SIS oo
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oniine Sunset Transition

Considerations
One-Year CGl Contract Extension needed
o DR/23/23 - 02/24124
» We are exercising the last option vear in in February '22
» Looking at options with CLRXCGEE& other contract vehicles

FY23 Funding

» YWe may need additional funds from partners in FY23. Should be a very reduced rate
but grester risk if Partners leave in FY22.

FTE & EPA Support
« Same staff to support existing and new service
» Proourement, Acquisition and Training for ERPA
« WOF modification to existing Discovery Services {o include FO{Aoniine service

o Added FTE (3 transferred from FOLAonline)
+ Use OGC’s existing FOlAonline service

SIS oo
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Message

From:
Sent:
To:
Subject:

Flag:

Thompscn, BrianK [Thompson.BrianK@epa.gov]
11/19/2021 2:50:14 PM

Edwards, Jeff [Edwards.Jeff@epa.gov]

FW: Draft email to NG

Follow up

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Thompson, Briank

Sent: Friday, November 19, 2021 9:39 AM
To: Wells, Jeffrey <Wells.jeffrey@epa.gov>
Subject: Draft email to NG

Ex. 5 Deliberative Process (DP)
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Ex. 5 Deliberative Process (DP)

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Thompscn, BrianK [Thompson.BrianK@epa.gov]

Sent: 11/19/2021 2:47:56 PM

To: Edwards, Jeff [Edwards.Jeff@epa.gov]

Subject: FW: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Grantham, Nancy <Grantham.Nancy@epa.gov>
Sent: Friday, November 19, 2021 8:16 AM

To: Epp, Timothy <Epp.Timothy@epa.gov>; Wells, Jeffrey <Wells.jeffrey @epa.gov>; Carter-Jenkins, Shakeba <Carter-

Jenkins.Shakeba@epa.gov>

Cc: Braxton, Marilyn <Braxton.Marilyn@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>

Subject: RE: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Thanks ... OMS .. if you can assist per what Tim has outlined below — would be much appreciated thanks ng

Nancy Grantham

Principal Deputy Associate Administrator
Environmental Protection Agency

Office of Public Affairs

-6879 (desk)

rantham. nancySena.goy

From: Epp, Timothy <Epp Timothy@epa.gov>
Sent: Friday, November 19, 2021 8:12 AM

To: Wells, Jeffrey <Wells.jefirey@epa.zov>; Grantham, Nancy <Grantham. Nancy@ena.gov>; Carter-Jenkins, Shakeba

<Carter-lenkins.Shakeha@®ena gov>

Cc: Braxton, Marilyn <Braston.Marilyn@epa.gov>; Thompson, BrianK <Thompson. BrianK@epa.gov>

Subject: RE: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Hi Nancy — both Elise and I've been looped in, and I've informed Wendy.

There will be a lot of concern from the public, media, and other federal agencies. Right now, FOlAonline is a mess

because of the “upgrades” performed last weekend: Ex. § Deliberative Process (DP) ;

Ex. 5 Deliberative Process (DP)

To address this, OMS should be prepared to explain to the public in clear, verifiable words! Ex.5 Deliberative Process (DP)

: Ex. 5 Deliberative Process (DP)

i OMS should also be

prepared to demonstrate, also in clear, verifiable words,;

Ex. 5 Deliberative Process (DP) i
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Ex. 5 Deliberative Process (DP)

The ideal narrative here is that; Ex. 5 Deliberative Process (DP) i
i u n
~ EXx. 5 Deliberative Process (DP)
From the FOIA program’s perspective, we need to convey! Ex. 5 Deliberative Process (DP) i

Ex. 5 Deliberative Process (DP)

Tim

Timothy R. Epp

Associate General Counsel | National FOIA Office

U.S. Environmental Protection Agency | Office of General Counsel
1200 Pennsylvania Avenue, N.W. (MC 2310A)

Washington, D.C. 20460 | WICN 7309B

Phone (202) 564-2830| spp.dimothy@epa.soy

From: Wells, Jeffrey <Walls.istffrevBepa.gov>

Sent: Friday, November 19, 2021 6:49 AM

To: Grantham, Nancy <Grantham. Mancy@epa.gov>; Carter-Jenkins, Shakeba <Carter-lenkins Shakeba@epa.gov>
Cc¢: Braxton, Marilyn <Braxion. Marilyn®@epa.gov>; Epp, Timothy <Epp. Timathyv@epa. gov>; Thompson, Briank
<thompson BrisnK@spa gov>

Subject: RE: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Great -will do and will copy Tim.

Tim,

If you want to forward anticipated reactions to us from the FOIA community then we can develop responses
for them and combine with our reaction/response material and return to Nancy. Alternatively, feel free to
send your material directly to Nancy if you prefer to do that instead.

Thanks,
Jeff

From: Grantham, Nancy <Grantham. Nancy@epa.gov>

Sent: Friday, November 19, 2021 6:43 AM

To: Wells, Jeffrey <Wells jeffrev@eps.gov>; Carter-lenkins, Shakeba <Carter-fenkins. Shakeba@epa.gov>
Cc: Braxton, Marilyn <Braxton Marilvn@epa.gov>; Epp, Timothy <Epp. Timathyv@epa. o>

Subject: RE: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Thank you .. would like to hear from FOIA office in OGC as well thanks ng

ED_006357_00000299-00002



Nancy Grantham

Principal Deputy Associate Administrator
Environmental Protection Agency

Office of Public Affairs

202-564-6879 (desk)

rantham. nanoy@ena.gov

From: Wells, Jeffrey <Wells.ieffrev@epa.gov>

Sent: Friday, November 19, 2021 6:42 AM

To: Grantham, Nancy <Grantham, Mancy@epa.gov>; Carter-Jenkins, Shakeba <Carter-lenkins.Shakeba@epa.gov>
Cc: Braxton, Marilyn <Braxton. Marilvn@epa.gow>; Epp, Timothy <Epp Timothvi@epa.gov>

Subject: RE: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Hi Nancy
If you'd like, we can get you a few bullets that describe anticipated reaction and our response later this
AM. Would that work for you?

Jeff

From: Grantham, Nancy <Grantham. Nancy@epa.gov>

Sent: Thursday, November 18, 2021 10:12 PM

To: Carter-Jenkins, Shakeba <Carter-lenking. Shakeba@epa. gov>

Cc: Braxton, Marilyn <Braxton.Maribyni@epa.gov>; Epp, Timothy <Epp. Timathy@epa.gov>; Wells, Jeffrey
<Wells jeffrev@epa gov>; Grantham, Nancy <Grantham. NancyBepa.gov>

Subject: RE: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Looping OGC/FOIA to make sure they are aware.

Also — what the anticipated reaction to this action thanks ng

Nancy Grantham

Principal Deputy Associate Administrator
Environmental Protection Agency

Office of Public Affairs

202-564-6879 (desk)

; =
i Ex. 6 Personal Privacy (PP)jce”)

rantham. nanoy@eoa.sov

From: Carter-lenkins, Shakeba <Carter-lenkins. Shekeba®@epa.gov>
Sent: Thursday, November 18, 2021 5:49 PM

To: Grantham, Nancy <Grantham Nancy@epa.gov>

Cc: Braxton, Marilyn <Braxton Marilyn@epapow>

Subject: FOlAonline Sunset Desk Statement FINAL 11182021.docx

Hi Nancy, as promised attached is the updated desk statement regarding foia online sunsetting. OGC has approved. The
foiaonline community and partners were notified today after 3.
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Thanks and please let us know if you need anything.

Shakeba

Shakeba Carter-Jenkins

Communications Director &

Senior Special Assistant

Office of Mission Support -Immediate Office

............................. "

202—564—6385 (0) | E Ex. 6 Personal Privacy (PP) :(C)

“I've learned you can tell a lot about a person by the way (sJhe handles these three things: a rainy day, lost luggage, and
tangled Christmas tree lights.” Maya Angelou
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Message

From:

Sent:
To:
Subject:

Edwards, Jeff [/O=EXCHANGELABS/OCU=EXCHANGE ADMINISTRATIVE GROUP

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBBEAA6258D84AEBAEOAQCL4F92114A9-EDWARDS, JEFF]

11/29/2021 1:22:55 PM

Thompson, BrianK [Thompson.BrianK@epa.gov]; Johnson, Laura-S [Johnson.Laura-S@epa.gov]

RE: FOlAonline Update -

This is awesome! Thanks Brian!

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Thompson, BrianK <Thompson.BrianK@epa.gov>
Sent: Monday, November 29, 2021 8:19 AM

To: Johnson, Laura-S$ <Johnson.Laura-S@epa.gov>

Cc: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: FOlAonline Update -

Laura,

On Friday, November 19", Tim Epp raised an issue for anticipating potential public questions/criticism of the decision to
sunset FOlAonline in thati Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

i Ex. 5 Deliberative Process (DP) : This was the first time | was hearing of such a potential recommendation —

understanding i Ex. 5 Deliberative Process (DP)

In an effort to find out more information, | reached out to Erik Stein (US State Dept.) and Michael Sarich (Dept. Veterans
Affairs) who co-chair the Technology Committee. | had a meeting with them last Wednesday, November 24, before |
left for the Thanksgiving break. They confirmed that such a recommendation was not something being discussed and/or
that such a recommendation would not be made by the CFOC as it remains application/solution neutral given the variety
of solutions being used across the Federal Government. | appreciated the discussion and the background on the
subcommittee’s goal(s).

During the discussion we did touch on the decision to sunset FOlAonline and Alina Semo from NARA joined the call a
little late. Alina is part of NARA’s Office of Government Information Services (OGIS) which runs the Federal FOIA
Advisory Committee. All three of these individuals expressed their desire and interest in providing support from their
respective committees/subcommittees. The Technology Committee of the CFOC has a subgroup/working-group that
focuses on FOlAonline and the FOIA Advisory Committee has a Technology Subcommittee as well.

Overall, both of these groups may be terrific resources for our Partners and to us in helping with any migration and real-
world feedback on specific applications/solutions our Partners may need as they begin their search for alternative
solutions. While we will continue to provide support as best we can, the Technology Committee of the CFOC was
extremely interested/excited about the opportunity to support our Partners through this transition, especially since they
already have a FOlAonline subcommittee.

| wanted to share this background with you — as | will likely mention it on tomorrow’s Partner workgroup.

-Brian
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Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Edwards, Jeff [/O=EXCHANGELABS/OCU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBBEAA6258D84AEBAEOAQCL4F92114A9-EDWARDS, JEFF]
Sent: 11/29/2021 5:58:54 PM

To: Joshua Cooper [Joshua.Cooper@cherokee-federal.com]; Rhonda Martinez [Rhonda.Martinez@cherokee-
federal.com]; Sherice Mariani [Sherice.Mariani@cherckee-federal.com]

cC: Johnson, Laura-S [Johnson.Laura-S@epa.gov]; Jones, Jasper [Jones.Jasper@epa.gov]

Subject: FW: FOlAonline Next Steps and Future

For discussion in our 1:00 meeting.

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Friday, November 19, 2021 10:59 AM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Jones, Jasper
<lones.Jasper@epa.gov>; Perkins, Shannon <perkins.shannon@epa.gov>

Subject: FOlAonline Next Steps and Future

Good morning,
| am re-sending a message that was sent yesterday afternoon in case you did not receive the original.

| am reaching out to announce that EPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOlAonline Shared Service by the end of FY23.

We are sharing this notice at our earliest opportunity and | want to assure you that we will continue to support your
FOIA requests and case management needs until that time. Moreover, we will provide assistance to you during the off-
boarding process and support migration efforts as we all work to ensure everyone succeeds and stays well informed.

We will be holding an initial meeting for the FOlAonline partners on Tuesday, November 30™ to discuss this decision,
listen to your needs and questions, and provide our high level plans for the next two years so you can begin your
program’s transition. | want to reiterate that our team will continue to work with each of you and your programs over
the next two years to assist you in the ongoing operations of FOlAonline and your transition to whatever alternative
FOIA case management solution you select.

Thank you, and as always, please feel free to each out to me at any time.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256
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Message

From: Edwards, Jeff [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBBEAA6258D84AESAEOACC14F92114A9-EDWARDS, JEFF]

Sent: 11/29/2021 4:44:46 PM

To: Johnson, Laura-S [Johnson.laura-S@epa.gov]

Subject: FW: Partner Meeting Prep Materials

Attachments: Partner Meeting Agenda.docx; internal Partner Sunset Meeting Annotated Agenda.docx; sunset partner
responses.docx; FOlAonlineSunsetting FAQs partners.docx; FOlAonline Next Steps 11-30-2021.pptx

importance: High

See starting template for slides.

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Monday, November 29, 2021 8:53 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, Jeff <Edwards.Jeff@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>

Subject: Partner Meeting Prep Materials

Importance: High

Good morning Brian and team,

For your consideration is a draft Partner Meeting Agenda for tomorrow. This is the only document of those
attached to this email that would be shared with the Partners. You will notice that it provides a skeleton of
the meeting topics to be presented/discussed. Please see the annotated meeting agenda for the information
that could be presented for those respective agenda topics.

Brian, please see the attached annotated meeting agenda that provides proposed talking points. These are
just some ideas; don't use if you don't see fit. Let me know if you'd like me to make some changes.

Additionally, attached is a table that provides initial Partner reactions to Brian's sunsetting announcement. It's
interesting to see the array of immediate concerns. Also attached is a draft Q&A document in preparation for
tomorrow's meeting. This was developed in response to the Partners' immediate reactions and in response to

concerns discussed during the desk statement development.

Please let me know if you'd like any changes or need clarification.

ED_006357_00000324-00001



Vi

FOidonline Pavtner Megting
Nunsening Overview and Next Neps

November 30, 2021
1:00pm - 2:00pm

Agenda
Sunset Announcement

Meeting Purpose and Structure
Sunsetting Decision Rationale
Overview of Sunsetting Schedule

FOlAonline Sunsetting Support

a. Partner input and feedback will help drive the communications and FOlAonline support
elements of this transition.

b. Partner needs/concerns/questions/requests related to sunsetting should be sent to our
FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal point for these
communications and allows our contractors and help desk to maintain focus on everyday
operations. Please don’t go through our contractors or help desk, as they need to maintain
focus on everyday FOlAonline operations.

Upcoming meetings and events:
We would like to host a series of meetings to feed you information and to address your information
needs. Thus far, some proposed meeting topics for the near future include (meetings will take place
every two weeks):
e Sunsetting Process Logistics/Timing {Dec. XX): Phasing/timing of sunsetting that includes
timing for last year-end report, migrating data, and a code freeze. Accessibility to data
after sunsetting, public notifications

To be Scheduled in January 2022
e Budget and MOUs/MOAs:
« Case Management Alternatives:

Event: NexGen FOIA Tech Showcase in February 2022
The information that we have on this event is as follows:

The Chief FOIA Officers (CFO) Council’s [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fogis%2F
about-ogis%2 Fchief-foia-officers-council%2 Ftechnology-
committee&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed%
7C88b378b367484867acf976aacbecaba7%7C0%7C0%7C637723262981592451%7ClUnknown%7CTWF
pbGZsb3d8eyiWljoiMCAwLjAwMDAILCIQljoiV2IuMzIiLCIBTil6lIk1haWwil CIXVCIEMNn0%3D%7C3000&sd
ata=zID1%2FY9YNJFeWTCQbtHAwsHhvSd%2FlI0qSQfD4%2BdS2VWc%3D&reserved=0" \t "_blank" ], in
conjunction with The [ HYPERLINK
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"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fogis&da
ta=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed %7C88b378b367
484867acf976aacbecata7%7C0%7C0%7C637723262981592451%7CUnknown%7CTWFpbGZsb3d8ey)
WijoiMCAwLjAwMDAILCIQljoiV2IuMzIiLCIBTil6lk1haWwilCIXVCIEMn0%3D%7C3000&sdata=3%2F8od
BjFkS6UMSRkUtOkISFSAw4ovetOrEvwSQMYxFE%3D&reserved=0" \t "_blank" ] at the National Archives
and Records Administration and the U.S. Department of Justice (DOJ) [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2 Fwww.justice.gov%2Foip&data
=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabe4%7C88b378b36748
4867acf976aacbecaba7%7C0%7C0%7C637723262981602406%7CUnknown%7CTWFpbGZsb3d8eylWij
oiMCAwLiAWMDAILCJQljoiV2IuMzIliLCIBTil6lk1haWwiLCIXVCI6Mn0%3D%7C3000&sdata=KiZc975104g9
R%2Bz1rPWsIZmOPGKTQCsYIP7IYypE6ug%3D&reserved=0" \t *_blank" ] {OIP), are hosting an event
for federal agencies in February 2027 called the MexGen FOIA Tech Showcose.

The purpose of this two-day event is to identify FOIA technology solutions for federal agencies in
response to existing FOIA case processing challenges raised through the Technology Committee’s
research. Additionally, the event is intended to help federal agencies better understand the promise of
artificial intelligence and advanced/emerging technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share issues, insights,
and explore potential solutions in the following areas:
» eDiscovery/electronic record search tools
e (ase processing tools {including the collection of records to review for redaction and posting
accessible 508 compliant releases)
= Redaction tools {including tools that allow for automatic redaction of similar forms and record
types including paper, digital content, videos, data, etc.)
e  Artificial intelligence (Al tools that may assist with FOIA case processing.
On the second day, attendees will discuss how these tools can improve agency FOIA programs in the
following ways:
s The future of FOIA
» Improved public FOIA reading rooms/websites
e Improving the FOIA customer experience
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FOidonline Pavtner Megting
Nunsening Overview and Next Neps

Agenda
November 30, 2021
1:00pm — 2:00pm

Annotated Agenda with Talking Points

. Sunset Announcement
o FEPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOIAonline Shared Service by the end of FY23. I want to
assure you that we will continue to support your FFOIA requests and case
management needs until that time. Moreover, we will provide assistance to you
during the off-boarding process and support migration efforts as we all work to
ensure evervone succeeds and stays well informed.
ll. Meeting Purpose and Structure
o During today’s meeting, we will discuss this decision, provide our high-level
plans for the next two years 56 you can begin your program’s transition, and
listen to your needs and questions. Partner input and feedback will help drive the
communications and FOIlAonline support elements of this transition.
lll. Sunsetting Decision Rationale
o FOlAonline Creation, Evolution, and Sunsetting Decision
FOlAonline was first planned and developed in from 2010 to 2012 in response to
drivers for Open Government and to provide improved Freedom of Information
Act (FOIA) response. The Environmental Protection Agency (EPA), the
Department of Justice, and the National Archives and Records Administration
(NARA) initially worked together on the development of FOIAonline with other
agencies such as the Department of Defense (DoD), Department of Homeland
Security (DHS), and the Department of Health and Human Services participating
in these discussions. The system was created in response to an EPA Inspector
General’s discovery of a declared FMFIA agency weakness in electronic content
management. Initial implementation occurred in the late 2012 timeframe.

The initial estimated cost to build the system was $1.3 million, with estimated
costs for annual operations and maintenance between $500,000 and $750,000.

Version 2.0 of the system was integrated with the E-Rulemaking service, sharing
hosting and software platforms to provide a cost-effective shared solution for all
parties. Later, it was planned that the E-Rulemaking service was to be upgraded
and moved from the EPA to the General Services Administration (GSA).
Migration of E-Rulemaking is scheduled to occur on October 1, 2019.
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This migration required the EPA to develop its own platform independent of the
shared environment of previous versions. In addition, Version 2.0 exhibited
significant performance issues, including the inability to support the range of
report generation needed by all agencies and some public users.

Version 3.0 of FOIAonline, the current system in operation since July 2018, is the
result of those needed changes. Other drivers for Version 3.0 included a need to
sustain annual database growth of 30%, support 19 partner agencies, and move
to the cloud storage environment for faster and more reliable operations.

The migration to Version 3.0 did pose challenges to the 'OlAonline program,
some of which still exist today. The full complexity of the Version 3.0 design was
not accurately reflected in the initial deployment and cost estimates, and the
complexity of data migration was significantly underestimated. This led to a focus
on stability and basic performance issues with a backlog of deferred functionality
and other planned enhancements to the system’s capabilities.

Additionally, the unique element of FOIAonline that has made this case
management solution so attractive to users has morphed into a significantly
complex aspect of the program: individual Partner feature customizations. As a
result, rather than directing resources to advance the program as a whole, we 've
had to fracture our resources in order to address the creation, operation, and
maintenance of each individual customization. We were focusing on updates
rather than upgrades. Meanwhile, the commercial market for FOIA case
management applications experienced significant growth, producing impressive
and novel, off-the-shelf FOIA case management solutions now available to the
Federal Government at a reason price point. The overhaul necessary for
FOlAonline to catch up to the technological capabilities currently available
would require immediate, large investments of both time and money. After such
investments, FOIAonline would no longer be the lowest cost service.

IV. Overview of Sunsetting Schedule

Jan 1, 2022 -- May 31, 2022. Build data export scripts for each agency. Our engineering
efforts will commence with goals of creating custom data exportation scripts for each Agency.
These scripts will be able to output Agency data in many desired formats and separated as
desired (for example, by sub-agency and/or chronologically). These scripts can be run upon
request and as late as Dec 2023. These export scripts will allow for us to migrate Partner existing
data/information currently living at FOlAonline.

Nov, 2021 -- Nov, 2022. Find and select a new FOIA case management system. This
allows time for Partners to select their respective new FOIA case management vendor while we
will run FOlAonline for an additional ten {10) months.

Nov 1, 2022 -- Sept 30, 2023. Partner onboarding and training with new service. This
period of time of 11 months allows for new vendors to onboard and train respective Partners.
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Last week of Aug, 2023. As usual, FOlAonline help desk will run preliminary year end
reports and raw data extracts. The FOlAonline team will guide Partners to meet the DOJ
deadlines for year-end reporting.

Sept 1, 2023. Last day for general public to access FOlAonline. FOlAonline will also
execute a communications strategy to inform the general public of our sunsetting. The strategy
will include, and is not limited to, banners on the main FOlAonline landing page, informing uers
of upcoming program shutdown and encouraging users to submit FOIA requests via FOIA.gov.
The strategy will also include recommendations for Partner messages on FOlAonline landing
pages and reminding Partners to update their respective Agency web pages to delete
references of submitting FOIA requests to FOlAonline,

Oct 1, 2023. Run Year End Reporting. FOlAonline will not accept new FOIA requests
after Sept 30, 2023. Agency users will be able to update existing cases only leading up to the
date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA requests will
be handled by Partner’s new vendor’s solution. An aggressive FY23 Year End Annual Reporting
and Raw Data Extract (RDE) Initiative will be launched October 1, 2023,

Oct 1, 2023 - Dec 29, 2023. Data Migration and Program Sunset Partner by Partner.
FOlAonline will start an aggressive data migration campaign whereby FOlAonline will work
closely with each Partner’s vendor of choice to migrate Partner’s data. Once the migration
starts for a given Partner, the Partner’s data will be frozen, and Partners will not be able to login
to FOlAonline. Within 48-hours, Partners should be able to work with existing cases in their new
vendor’s solution. Sunset date for a given Partner occurs according to export data migration
date.

December 30, 2023. Program Sunset, Shutdown, and Shuttering. On this date, the
Program is completely shutdown and shuttered. All Partners will be locked out of FOlAonline,
data is no longer accessible, and FOlAonline support is no longer available. All FY24 year-end
reporting and raw data exports will be run by the Partner’s new vendor because all data will
have been imported successfully to the vendor’s solution.

V. FOlAonline Sunsetting Support
o We understand that in order for you to prepare for this transition, you need
information. Partner input and feedback will help drive the communications and
FOlAonline support elements of this transition. We would like to host a series of
meetings to feed you information and to address your information needs. Thus
far, some proposed meeting topics for the near future include (meetings will

take place every two weeks):

e Sunsetting Process Logistics/Timing (Dec. XX): Phasing/timing of sunsetting
that includes timing for last year-end report, migrating data, and a code
freeze. Accessibility to data after sunsetting, public notifications
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To be scheduled in January 2022

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no
contracts exceed the sunset date, etc., leaving prior to MOU/MOA expiration
date

¢ (Case Management Alternatives: FOIA.gov's current capabilities, case
management alternatives, upcoming February 2022 NexGen FOIA Tech
Showcase

o Partner needs/concerns/questions/requests related to sunsetting should be sent
to our FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal
point for these communications and allows our contractors and help desk to
maintain focus on everyday operations. Please don’t go through our contractors
or help desk, as they need to maintain focus on everyday FOlAonline operations.

¥i. Upcoming meetings and events:

# Sunsetting Process Logistics/Timing (Dec. XX):

e Event: NexGen FOIA Tech Showcase in February 2022
The information that we have on this event is as follows:

The Chief FOIA Officers (CFO) Council’s [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis%2Fabout-ogis%2Fchief-foia-officers-council%2Ftechnology-
committee&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9%a5ed
a6ed%7C88b378b367484867acf976aacbecaba7%7C0%7C0%7C637723262981592451%7CUnkno
wn%7CTWFpbGZsb3d8ey)WijoiMCAwLjAWMDAILCIQljoiV2IuMzliLCIBTil6lk1haWwil CIXVCieMn
0%3D%7C30008&sdata=zID1%2FYSYNIFeWTCQObtHAwWsHhvSd%2FIOqSQfD4%2BdS2VWc%3D&res
erved=0"\t"_blank" ], in conjunction with The [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed %7
C88b378b367484867acf976aachecaba7%7C0%7C0%7C637723262981592451%7CUnknown%7C
TWFpbGZsb3d8eyJWIjoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6lk1haWwil.CIXVCI6Mn0%3D%
7C3000&sdata=3%2F80dBjFkS6uMSRkUtOkISFSAw4ovetOrEvwSQMYXFE%3D&reserved=0" \t

" blank" ] at the National Archives and Records Administration and the U.S. Department
of Justice (DOJ) [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.justice.gov%2 Foip
&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed%7C88
b378b367484867acf976aacbecaba7%7C0%7C0%7C637723262981602406%7CUnknown%7CTW
FpbGZsb3d8eylWljoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6lk1haWwilCIXVCI6Mn0%3D%7C3
000&sdata=KiZc97S104g9R%2Bz1rPWsI2mOPGKTQCsYIP7IYypE6ug%3D&reserved=0" \t

" blank” ] (OIP), are hosting an event for federal agencies in February 2022 called

the NexGen FOIA Tech Showcase.
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The purpose of this two-day event is to identify FOIA technology solutions for federal
agencies in response to existing FOIA case processing challenges raised through the
Technology Committee’s research. Additionally, the event is intended to help federal
agencies better understand the promise of artificial intelligence and advanced/emerging
technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share
issues, insights, and explore potential solutions in the following areas:
s eDiscovery/electronic record search tools
» {ase processing tools {including the collection of records to review for redaction
and posting accessible 308 compliant releases)
« Redaction tools {including tools that allow for automatic redaction of similar
forms and record types including paper, digital content, videos, data, etc.)
e Artificial Intelligence {Al) tools that may assist with FOIA case processing,
On the second day, attendees will discuss how these tools can improve agency FOIA
programs in the following ways:
s The future of FOIA
« improved public FOIA reading rooms/websites
e Improving the FOIA customer experience
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FOlAonline Partner Meeting
Sunsetting Next Steps

November 30'. 2021 {(1:00 - 2:00 PM)

Conf. : Ex. 6 Personal Privacy (PP) :

Pass Code: Ex. 6 Personal Privacy (PP) E
EPA West 1301 Constitution Ave NW
Constitution and 14t Street NW (rm: 6430K)
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Overview & Next Steps

Announcement

« Sunsetting with a 2-year plan {o ramp down
« FOLAonline offers full support

Rationale

High-level plans and schedule

Ex. 5 Deliberative Process (DP)
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Questions and Discussion
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Message

From: Edwards, Jeff [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBBEAA6258D84AESAEOACC14F92114A9-EDWARDS, JEFF]

Sent: 11/29/2021 9:10:34 PM

To: Johnson, Laura-S [Johnson.laura-S@epa.gov]

Subject: RE: Partner Meeting Prep Materials

Attachments: Internal Partner Sunset Meeting Annotated Agenda - BKT.docx

See this.

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Sent: Monday, November 29, 2021 4:08 PM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: Re: Partner Meeting Prep Materials

I'm sorry, | don't see where you responded to Brian's questions about the following:
Are we on 3.0 still?
Did 4.0 launch with the Alfresco Community Version?

Did 4.1 launch with the new location...

From: Edwards, Jeff <Edwards. Jeff@epa.gov>
Sent: Monday, November 29, 2021 3:49 PM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Subject: RE: Partner Meeting Prep Materials

Hey,

I may be missing something but | only saw 2 comments and replied to those which weren’t before your time. Please let
me know if I’'m missing something!

| think the meeting in Dec. would be good for the reasons you listed. Logistics discussions will need to be iterative as we
continue to learn more about each agency’s timeline. Some will act faster than others and the logistics will begin to be
specialized to the partner.

Ultimately, | bet the Dec meeting will just cover the timeline again and address specific questions and still be high-level.

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677
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From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>
Sent: Monday, November 29, 2021 1:59 PM

To: Edwards, Jeff <Edwards.Jeff@epa.gov>

Subject: Fw: Partner Meeting Prep Materials

Jeff,

Can you take a look at the attachment regarding Brian's comments. Unfortunately, his comments are directed
at issues before my time. Also, what are your thoughts of having the first of the series of meetings by Dec
14/15 (Tuesday/Wednesday) focused on Sunsetting Process Logistics/Timing (e.g., Phasing/timing of
sunsetting that includes timing for last year-end report, migrating data, and a code freeze. Accessibility to data
after sunsetting, public notifications, etc.,) or wait until January to begin the series of meetings. | can see the
pro's and con's of each. | think we should get the information to the Partners as soon as possible to raise their
comfort level. So having the meeting in mid December makes sense with that regard. However, lots of people
have use/lose and the last thing we want to do is repeat things or answer lots of questions because people
were out of the office. What do you think of Brian's questions/comments and what are your thoughts re
timing of the Partner meetings?

From: Thompson, BrianK <Thompson.BrianK@epa.gov>

Sent: Monday, November 29, 2021 11:43 AM

To: Edwards, Jeff <Edwards. Jeff@epa.gov>; Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>

Subject: RE: Partner Meeting Prep Materials

Quick points attached. I'm still reviewing the documents — but thank you. This is great and really helpful. | need to get
this back to Wells later today.

Also — let’s consider if we can get that initial meeting set by Dec 14/15™ ... or if we want to push the whole thing back to
January.

-Brian

Brian Thompson | Director

eDiscovery Division

Office of Enterprise Information Programs (OEIP)
Office of Mission Support (OMS)

U.S. Environmental Protection Agency

phone: (202) 564-4256

From: Edwards, Jeff <Edwards. Jeff@epa.gov>

Sent: Monday, November 29, 2021 10:31 AM

To: Johnson, Laura-S <Johnson.Laura-S@epa.gov>; Thompson, BrianK <Thompson.BrianK@epa.gov>; lones, Jasper
<Jones.Jasper@epa.gov>

Subject: RE: Partner Meeting Prep Materials

Hi Laura,
This is great! | have a few suggestions/additions we can discuss.

Both agenda docs (pg 2 paragraph 2)
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Ex. 5 Deliberative Process (DP)

Q&A:

Ex. 5 Deliberative Process (DP)

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Monday, November 29, 2021 8:53 AM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, Jeff <Edwards.leff@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>

Subject: Partner Meeting Prep Materials

Importance: High

Good morning Brian and team,

For your consideration is a draft Partner Meeting Agenda for tomorrow. This is the only document of those
attached to this email that would be shared with the Partners. You will notice that it provides a skeleton of
the meeting topics to be presented/discussed. Please see the annotated meeting agenda for the information
that could be presented for those respective agenda topics.

Brian, please see the attached annotated meeting agenda that provides proposed talking points. These are
just some ideas; don't use if you don't see fit. Let me know if you'd like me to make some changes.

Additionally, attached is a table that provides initial Partner reactions to Brian's sunsetting announcement. It's
interesting to see the array of immediate concerns. Also attached is a draft Q&A document in preparation for
tomorrow's meeting. This was developed in response to the Partners' immediate reactions and in response to

concerns discussed during the desk statement development.

Please let me know if you'd like any changes or need clarification.
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Fidldonline Poriver Meeting
Snaserting Overview and Neve Stepy

Agenda
November 30, 2021
1:00pm — 2:00pm

Annotated Agenda with Talking Points

l.  Sunset Announcement
o EPA, in consultation with the Office of the Federal Chief Information Officer, has
decided io sunset the FOIAonline Shared Service by the end of FY23. I want to
assure you that we will continue to support your FOIA requests and case
management needs until that time. Moveover, we will provide assistance to you
during the off-boarding process and support migration efforts as we all work o
ensure everyone succeeds and stays well informed.
ll. Meeting Purpose and Structure
o During today’s meeting, we will discuss this decision, pr(}vid{? our high-level
plans for the next two years so vou can begin vour program’s transition, and
listen to your needs and questions. Partner input and feedback will help drive the
communications and FOIAonline support elements of this transition.
Ill. Sunsetting Decision Rationale
o FOlAconline Creation, Evolution, and Sunsetting DeCIsmn
FOlAonline wa?fr?tplanned i
2012 n response to drivers for ()pen
(;overnmenf and to provide improved Freedom of Information Act (FOIA)

The Environmental Protection Agency (EPA), the Department of Justice, and the
National Archives and Records Administration (NARA) initially worked together
on the development of FOlAonline with other agencies such as the

Department of Defense (DoD), Department of Homeland Security (DH S), and the
Department of Health and Human Services, i}

ED_006357_00000332-00001



The initial estimated cost to build the system was $1.3 million, with estimated
costs for annual operations and maintenance between $500,000 and 8750,000.

Version 2.0 of the system was integrated with the E-Rulemaking service, sharing
hosting and sofiware platforms to provide a cost-effective shared solution for all
parties. Later, it was planned that the E-Rulemaking service was to be upgraded
and moved from the EPA to the General Services Administration (GSA).
Migration of E-Rulemaking is scheduled to occur on October 1, 2019.

This migration required the EPA to develop its own platform independent of the
shared environment of previous versions. In addition, Version 2.0 exhibited
significant performance issues, including the inability to support the range of
report generation needed by all agencies and some public users.

%Version 3.0 of FOLdonline, the current system in operation since July 2018, is the -

result of those needed changes. Other drivers for Version 3.0 included a need to
sustain annual database growth of 30%, support 19 partner agencies, and move
to the cloud storage environment for faster and more reliable operations.

The migration to Version 3.0 did pose challenges to the FOlAonline program,
some of which still exist today. The full complexity of the Version 3.0 design was
not accurately reflected in the initial deployment and cost estimates, and the
complexity of data migration was significantly underestimated. This led to a focus
on stability and basic performance issues with a backlog of deferred functionality
and other planned enhancements to the system’s capabilities.

Mdditionally, the unique element of FOLAonline that has made this case
management solution so altractive fo users has morphed nto a significantly
complex aspect of the program: individual Partner feature customizations. As a
result, rather than directing resources to advance the program as a whole, we 've
had to fracture our resources in order to address the creation, operation, and
maintenance of each individual customization. We were focusing on updates
rather than upgrades. Meanwhile, the commercial market for FOIA case
management applications experienced significant growth, producing impressive
and novel, off-the-shelf FOIA case management solutions now available to the
Federal Government at a reason price point. The overhaul necessary for
FOLdonline to catch up 10 the technological capabilities currently available
would requive immediate, large investmenis of both time and money. After such
investments, FOLdonline would no longer be the lowest cost service|

IV. Overview of Sunsetting Schedule

Jan 1, 2022 -- May 31, 2022. Build data export scripts for each agency. Our engineering
efforts will commence with goals of creating custom data exportation scripts for each Agency.
These scripts will be able to output Agency data in many desired formats and separated as
desired {for example, by sub-agency and/or chronologically). These scripts can be run upon

Commented [TB1}: Are we on 3.0 still?
Did 4.0 launch with the Alfresco Community Version?
Did 4:1 launchiwith the new location::.

Commented [EJ2R1]: Welre ond 51,
4.0 was with Alfresco Community
4 5 was new location

| Commented [TB3]: Do we want to highlight the Change

N Control Board we launched and the support from Parthers =
Y whashould be driving that Board = emphasized the issue

\ that the changes requested were at times specific 1o
Y Eindividual users and/or not simple fixes due to the

\ i complexity of the system?

Commented [EJMR3]: Yes. We don'thave a partner that
} ther p 's needs:
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request and as late as Dec 2023. These export scripts will allow for us to migrate Partner existing
data/information currently living at FOlAonline.

Nov, 2021 -- Nov, 2022. Find and select a new FOIA case management system. This
allows time for Partners to select their respective new FOIA case management vendor while we
will run FOlAonline for an additional ten (10} months.

Nov 1, 2022 -- Sept 30, 2023. Partner onboarding and training with new service. This
period of time of 11 months allows for new vendors to onboard and train respective Partners.

Last week of Aug, 2023. As usual, FOlAonline help desk will run preliminary year end
reports and raw data extracts. The FOlAonline team will guide Partners to meet the DOJ
deadlines for year-end reporting.

Sept 1, 2023. Last day for general public to access FOlAonline. FOlAonline will also
execute a communications strategy to inform the general public of our sunsetting. The strategy
will include, and is not limited to, banners on the main FOlAonline landing page, informing uers
of upcoming program shutdown and encouraging users to submit FOIA requests via FOIA.gov.
The strategy will also include recommendations for Partner messages on FOlAonline landing
pages and reminding Partners to update their respective Agency web pages to delete
references of submitting FOIA requests to FOlAonline.

Oct 1, 2023. Run Year End Reporting. FOlAonline will not accept new FOIA requests
after Sept 30, 2023. Agency users will be able to update existing cases only leading up to the
date at which we freeze and migrate their data (beginning in Oct, 2023). New FOIA requests will
be handled by Partner’s new vendor’s solution. An aggressive FY23 Year End Annual Reporting
and Raw Data Extract (RDE) Initiative will be launched October 1, 2023.

Oct 1, 2023 — Dec 29, 2023. Data Migration and Program Sunset Partner by Partner.
FOlAonline will start an aggressive data migration campaign whereby FOlAonline will work
closely with each Partner’s vendor of choice to migrate Partner’s data. Once the migration
starts for a given Partner, the Partner’s data will be frozen, and Partners will not be able to login
to FOlAonline. Within 48-hours, Partners should be able to work with existing cases in their new
vendor’s solution. Sunset date for a given Partner occurs according to export data migration
date.

December 30, 2023. Program Sunset, Shutdown, and Shuttering. On this date, the
Program is completely shutdown and shuttered. All Partners will be locked out of FOlAonline,
data is no longer accessible, and FOlAonline support is no longer available. All FY24 year-end
reporting and raw data exports will be run by the Partner’s new vendor because all data will
have been imported successfully to the vendor’s solution.

V. FOlAonline Sunsetting Support
o We understand that in order for you to prepare for this transition, you need
information. Partner input and feedback will help drive the communications and
FOlAonline support elements of this transition. We would like to host a series of
meetings to feed you information and to address your information needs. Thus

ED_006357_00000332-00003



ral Materials

far, some proposed meeting topics for the near future include {meetings will
take place every two weeks):

s Sunsetting Process Logistics/Timing {Dec. XX}: Phasing/timing of sunsetting
that includes timing for last year-end report, migrating data, and a code
freeze. Accessibility to data after sunsetting, public notifications

To be scheduled in lanuary 2022

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no
contracts exceed the sunset date, etc., leaving prior to MOU/MOA expiration
date

s Case Management Alternatives: FOIA.gov’s current capabilities, case

management alternatives, upcoming February 2022 NexGen FOIA Tech
Showcuse

o Partner needs/concerns/questions/requests related to sunsetting should be sent
to our FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal
point for these communications and allows our contractors and help desk to
maintain focus on everyday operations. Please don’t go through our contractors
or help desk, as they need to maintain focus on everyday FOlAonline operations.

V1. Upcoming meetings and events:

L]

&

Sunsetting Process Logistics/Timing {Dec. XX):
Event: NexGen FOIA Tech Showcase in February 2022
The information that we have on this event is as follows:

The Chief FOIA Officers (CFO) Council’s [ HYPERLINK
"https://gce02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis%2Fabout-ogis%2Fchief-foia-officers-council%2Ftechnology-
committee&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5ed
a6e4%7C88b378b367484867acf976aachbecaba7%7C0%7C0%7C637723262981592451%7CUnkno
wn%7CTWFpbGZsh3d8eyIW ljoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6IkLhaWwil CIXVCIEMn
0%3D%7C3000&sdata=zID1%2FYIYNIFeWTCQbtHAWsHhvSd%2FI0gSQfDA4%2BdS2VWc%3D&res
erved=0"\t"_blank" ], in conjunction with The [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed %7
C88b378b367484867acf976aacbecaba7%7C0%7C0%7C637723262981592451%7CUnknown%7C
TWFpbGZsb3d8eylWljoiMCAwLAWMDAILCIQIjoiV2IuMzliLCIBTil6IkLhaWwil CIXVCIeMNn0%3D%
7C3000&sdata=3%2F80dBjFkS6uMSRkUOkISFSAwdovetOrEvwSQMYXFE%3D&reserved=0" \t

" blank" ] at the National Archives and Records Administration and the U.S. Department
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of Justice {DOJ) [ HYPERLINK
"https://gce02.safelinks.protection.outlook.com/?url=https%3A%2 F%2Fwww.justice.gov%2Foip
&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4cA7802008d9a5edabed%7C88
b378b367484867acf976aachecaba7%7C0%7C0%7C637723262981602406%7CUnknown%7CTW
FpbGZsb3d8eyIWljoiMCAwLjAWMDAILCIQljoiV2IuMzliLCIBTil6lk ThaWwiLCIXVCI6MNn0%3D%7C3
000&sdata=KiZc975S104g9R%2Bz1rPWsl2mOPGKTQCsYIP7IYypE6ug%3D&reserved=0" \t

" blank" ] {OIP), are hosting an event for federal agencies in February 2022 called

the NexGen FOIA Tech Showcase.

The purpose of this two-day event is to identify FOIA technology solutions for federal
agencies in response to existing FOIA case processing challenges raised through the
Technology Committee’s research. Additionally, the event is intended to help federal
agencies better understand the promise of artificial intelligence and advanced/emerging
technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share
issues, insights, and explore potential solutions in the Tollowing areas:
s eDiscovery/electronic record search tools
« Case processing tools {including the collection of records to review for redaction
and posting accessible 508 compliant releases)
» Redaction tools {including tools that allow for automatic redaction of similar
forms and record types including paper, digital content, videos, data, etc.}
+  Artificial intelligence {Al} tools that may assist with FOIA case processing.
On the second day, attendees will discuss how these tools can improve agency FOIA
programs in the following ways:
e The future of FOIA
s Improved public FOIA reading rooms/websites
s Improving the FOIA customer experience
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Message

From: Edwards, Jeff [/O=EXCHANGELABS/OCU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBBEAA6258D84AEBAEOAQCL4F92114A9-EDWARDS, JEFF]
Sent: 11/30/2021 12:49:11 PM

To: Johnson, Laura-S [Johnson.Laura-S@epa.gov]; Thempson, BrianK [Thompson.BrianK@epa.gov]; Jones, Jasper
[Jones.Jasper@epa.gov]
Subject: RE: Partner Meeting Materials

Attachments: Internal Partner Sunset Meeting Annotated Agenda - 11302021-0745.docx

Hey Laura,

| updated the attached ever so slightly with regards to the versions. | just moved the reason for moving to the cloud to
version 4.5.

I renamed the doc as we're all editing it & added a timestamp instead of initials. You can rename it if you like.

Thanks,
Jeff

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677

From: Johnson, Laura-S <Johnson.Laura-S@epa.gov>

Sent: Monday, November 29, 2021 6:04 PM

To: Thompson, BrianK <Thompson.BrianK@epa.gov>; Edwards, Jeff <Edwards.Jeff@epa.gov>; Jones, Jasper
<Jones.Jasper@epa.gov>

Subject: Partner Meeting Materials

Good evening Brian, Jeff, and Jasper,
Attached are the revised documents that reflect the comments and suggestions provided today. | encourage
you to take a final look for your approval at the following:

Internal Annotated Agenda: | provided some more text pertaining to the FOlAonline versions beyond
3.0. Jeff, have | characterized things correctly? If further revisions are needed, please insert specific language
directly into the document.

Also, Brian suggested including language directing specific questions to either Jasper, Jeff, or me. However,
because of the upcoming holidays and leave, | was thinking perhaps sending questions to all three of us might
be best. With one or two of us out, it's possible that one of us might be able to answer the guestion or part of
the question. Do you agree? If not, | can still make that last change to the Partner facing agenda.
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FOidonline Pavtner Megting
Nunsening Overview and Next Neps

Agenda
November 30, 2021
1:00pm — 2:00pm

Annotated Agenda with Talking Points

. Sunset Announcement
o FEPA, in consultation with the Office of the Federal Chief Information Officer, has
decided to sunset the FOIAonline Shared Service by the end of FY23. I want to
assure you that we will continue to support your FFOIA requests and case
management needs until that time. Moreover, we will provide assistance to you
during the off-boarding process and support migration efforts as we all work to
ensure evervone succeeds and stays well informed.
ll. Meeting Purpose and Structure
o During today’s meeting, we will discuss this decision, provide our high-level
plans for the next two years 56 you can begin your program’s transition, and
listen to your needs and questions. Partner input and feedback will help drive the
communications and FOIlAonline support elements of this transition.
lll. Sunsetting Decision Rationale
o FOlAonline Creation, Evolution, and Sunsetting Decision
FOlAonline was first planned starting in 2010 and the first version was deployed
in 2012. It was created in response to drivers for Open Government and to
provide improved Freedom of Information Act (FOIA) responses, allowing a
seamless way for the public to request information, for Agencies to track their
progress and communicate with the public to ultimately provide the information
being sought. EPA declared a FMFIA (Federal Manager’s Financial Integrity
Act) weakness in the electronic content management for responding to FOIAs,
which spurred this development and implementation.

The Environmental Protection Agency (EPA), the Department of Justice, and the
National Archives and Records Administration (NARA) initially worked together
on the development of FOIAonline and with other agencies such as the
Department of Defense (DoD), Department of Homeland Security (DHS), and the
Department of Health and Human Services, the system was created.

The initial estimated cost to build the system was $1.3 million, with estimated
costs for annual operations and maintenance between $500,000 and $750,000.
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Version 2.0 of the system was integrated with the E-Rulemaking service, sharing
hosting and software platforms to provide a cost-effective shared solution for all
parties. Later, it was planned that the E-Rulemaking service was to be upgraded
and moved from the EPA to the General Services Administration (GSA).
Migration of E-Rulemaking occurred in 2019.

This migration required the EPA to develop its own platform independent of the
shared environment of previous versions. In addition, Version 2.0 exhibited
significant performance issues, including the inability to support the range of
report generation needed by all agencies and some public users.

Version 3.0 of FOIAonline is the result of those needed changes. Other drivers for
Version 3.0 included a need to sustain annual database growth of 30%, support
19 partner agencies, onboarding new partner agencies, and move to the cloud
storage environment.

The migration to Version 3.0 did pose challenges to the I'OlAonline program,
some of which still exist today. The full complexity of the Version 3.0 design was
not accurately reflected in the initial deployment and cost estimates, and the
complexity of data migration was significantly underestimated. This led to a focus
on stability and basic performance issues with a backlog of deferred functionality
and other planned enhancements to the system’s capabilities. We then moved to
Version 4.0 with an Alfresco Community, followed by Version 4.5 that moved to
EPA’s AWS Cloud for faster and more reliable insights and operations.

Running in parallel to these changes were workflow changes. The unique element
of FOlAonline that has made this case management solution so attractive to users
morphed into a significantly complex aspect of the program: individual Partner
feature customizations. It became clear that there isn’t a universal workflow
throughout FOIAonline, and the changes Partners requested at times were
specific to individual users and/or were not simple fixes due to the complexity of
this case management system. As a result, rather than directing resources to
advance the program as a whole, weve had to fracture our resources in order to
address the creation, operation, and maintenance of each individual
customization. We were focusing on updates rather than upgrades. Meanwhile,
the commercial market for FOIA case management applications experienced
significant growth, producing impressive and novel, off-the-shelf FOIA case
management solutions now available to the Federal Government at a reason
price point. The overhaul necessary for FOIAonline to catch up to the
technological capabilities currently available would require immediate, large
investments of both time and money. Afier such investments, FOIAonline would
no longer be the lowest cost service.
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IV. Overview of Sunsetting Schedule

Jan 1, 2022 -- May 31, 2022. Build data export scripts for each agency. Our engineering
efforts will commence with goals of creating custom data exportation scripts for each Agency.
These scripts will be able to output Agency data in many desired formats and separated as
desired {for example, by sub-agency and/or chronologically). These scripts can be run upon
request and as late as Dec 2023. These export scripts will allow for us to migrate Partner existing
data/information currently living at FOlAonline.

Nov, 2021 -- Nov, 2022. Find and select a new FOIA case management system. This
allows time for Partners to select their respective new FOIA case management vendor while we
will run FOlAonline for an additional ten {10) months.

Nov 1, 2022 -- Sept 30, 2023. Partner onboarding and training with new service. This
period of time of 11 months allows for new vendors to onboard and train respective Partners.

Last week of Aug, 2023. As usual, FOlAonline help desk will run preliminary year end
reports and raw data extracts. The FOlAonline team will guide Partners to meet the DOJ
deadlines for year-end reporting.

Sept 30, 2023. Last day for general public to access FOlAonline. FOlAonline will also
execute a communications strategy to inform the general public of our sunsetting. The strategy
will include, and is not limited to, banners on the main FOlAonline landing page, informing
users of upcoming program shutdown and encouraging users to submit FOIA requests via
FOIA.gov. The strategy will also include recommendations for Partner messages on FOlAonline
landing pages and reminding Partners to update their respective Agency web pages to delete
references of submitting FOIA requests to FOlAonline,

Oct 1, 2023. Run Year End Reporting. FOIAonline will not accept new FOIA requests
after Sept 30, 2023. Agency users will be able to update existing cases only leading up to the
date at which we freeze and migrate their data {(beginning in Oct, 2023). New FOIA requests will
be handled by Partner’s new vendor’s solution. An aggressive FY23 Year End Annual Reporting
and Raw Data Extract (RDE) Initiative will be launched October 1, 2023.

Oct 1, 2023 - Dec 29, 2023. Data Migration and Program Sunset Partner by Partner.
FOlAonline will start an aggressive data migration campaign whereby FOlAonline will work
closely with each Partner’s vendor of choice to migrate Partner’s data. Once the migration
starts for a given Partner, the Partner’s data will be frozen, and Partners will not be able to login
to FOlAonline. Within 48-hours, Partners should be able to work with existing cases in their new
vendor’s solution. Sunset date for a given Partner occurs according to export data migration
date.

December 30, 2023. Program Sunset, Shutdown, and Shuttering. On this date, the
Program is completely shutdown and shuttered. All Partners will be locked out of FOlAonline,
data is no longer accessible, and FOlAonline support is no longer available. All FY24 year-end
reporting and raw data exports will be run by the Partner’s new vendor because all data will
have been imported successfully to the vendor’s solution.
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V. FOlAonline Sunsetting Support
o We understand that in order for you to prepare for this transition, you need
information. Partner input and feedback will help drive the communications and
FOlAonline support elements of this transition. We would like to host a series of
meetings to feed you information and to address your information needs. Thus
far, some proposed meeting topics for the near future include {(meetings will

take place every two weeks):

e Sunsetting Process Logistics/Timing {tentatively scheduled for Dec. 15):
Phasing/timing of sunsetting that includes timing for last year-end report,
migrating data, and a code freeze. Accessibility to data after sunsetting,
public notifications

To be scheduled in January 2022

e Budget and MOUs/MOAs: reduction in pricing for FY23, ensuring no
contracts exceed the sunset date, etc., leaving prior to MOU/MOA expiration
date

e (ase Management Alternatives: FOIA.gov's current capabilities, case
management alternatives, upcoming February 2022 NexGen FOIA Tech
Showcose

o Partner needs/concerns/questions/requests related to sunsetting should be sent
to our FOlAonline team (Jeff, Jasper, and Laura). This allows for a central focal
point for these communications and allows our contractors and help desk to
maintain focus on everyday operations. Please don’t go through our contractors
or help desk, as they need to maintain focus on everyday FOlAonline operations.

Vi. Upcoming meetings and events:
e Sunsetting Process Logistics/Timing (tentatively scheduled for Dec. 15):
e Event: NexGen FOIA Tech Showcase in February 2022

The information that we have on this event is as follows:

The Chief FOIA Officers (CFO) Council’s [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis%2Fabout-ogis%2Fchief-foia-officers-council%2Ftechnology-
committee&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9%a5ed
a6e4%7C88b378b367484867acf976aacbecaba?%7C0%7C0%7C637723262981592451%7CUnkno
wn%7CTWFpbGZsb3d8eylWljoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6lklhaWwil CIXVCIEMn
0%3D%7C3000&sdata=zID1%2FY9YNIFeWTCQbtH4wsHhvSd%2FI0qSQfD4%2BdS2VWc%3D&res
erved=0"\t"_blank" ], in conjunction with The [ HYPERLINK
"https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.archives.gov%2Fo
gis&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed %7
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C88b378b367484867acf976aacbecata7%7C0%7C0%7C637723262981592451%7CUnknown%7C
TWFpbGZsb3d8eyIWljoiMCAwLjAwMDAILCIQljoiV2IuMzliLCIBTil6lk 1haWwiLCIXVCIEMN0%3D%
7C3000&sdata=3%2F80dBjFkS6uMSRkUtOkISFSAw4ovetOrEvwSQOMYxFE%3D&reserved=0" \t

" blank" ] at the National Archives and Records Administration and the U.S. Department
of Justice (DOJ) [ HYPERLINK
"https://gcc02.safelinks.protection.outiook.com/?url=https%3A%2F%2Fwww.justice.gov%2Foip
&data=04%7C01%7CWeth.Patricia%40epa.gov%7C7371061c45cf4c47802008d9a5edabed%7C88
b378b367484867acf976aacbecaba7%7C0%7C0%7C637723262981602406%7CUnknown%7CTW
FpbGZsb3d8eyIWIljoiMCAwWL]AWMDAILCIQljoiV2IuMzliLCIBTil6lk lhaWwilCIXVCI6Mn0%3D%7C3
000&sdata=KiZc975104g9R%2Bz1rPWsI2mOPGKTQCsYIP7IYypE6ug%3D&reserved=0" \t

" blank” ] (OIP), are hosting an event for federal agencies in February 2022 called

the NexGen FOIA Tech Showcase.

The purpose of this two-day event is to identify FOIA technology solutions for federal
agencies in response to existing FOIA case processing challenges raised through the
Technology Committee’s research. Additionally, the event is intended to help federal
agencies better understand the promise of artificial intelligence and advanced/emerging
technology for case processing.

On the first day of the showcase, FOIA practitioners and industry partners will share
issues, insights, and explore potential solutions in the following areas:
¢« eDiscovery/electronic record search tools
= (ase processing tools {including the collection of records to review for redaction
and posting accessible 508 compliant releases)
» Redaction tools {including tools that allow for automatic redaction of similar
forms and record types including paper, digital content, videos, data, ete.)
e Artificial Intelligence {Al) tools that may assist with FOIA case processing.
On the second day, attendees will discuss how these tools can improve agency FOIA
programs in the following ways:
» The future of FOIA
e Improved public FOIA reading rooms/websites
¢ Improving the FOIA customer experience
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From: Edwards, Jeff [/O=EXCHANGELABS/OCU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BBBEAA6258D84AEBAEOAQCL4F92114A9-EDWARDS, JEFF]
Sent: 10/5/2021 1:20:26 PM

To: Johnson, Laura-S [Johnson.laura-S@epa.gov]
Subject: Sunsetting FOlAonline
Here’s a timeline thati Ex. 5 Deliberative Process (DP)

Ex. 5 Deliberative Process (DP)

Jeff Edwards

Office of Enterprise Information Programs
Office of Mission Support
U.S. Environmental Protection Agency

919-541-2677
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Sunsetting FOIAonline Program
Proposed Communications Plan
October 7, 2021

Goal: To inform the FOlAonline Partners of our sunsetting the program: Provide logistics and the related implications of carrying out this action;

guide the Partners through the 2-year process of transitioning from being an active user of the shared service to an independent Federal Agency
with or without an alternate FOIA case management system. Below is the communications strategy we will execute with our Partners (and
significant players such as DOJ and NFO). The sunsetting process will commence with announcements to DOJ and NFO on October 18, 2021, and
conclude with the sunset date of December 30, 2023.

Testing for AWS migration Mon, Oct 18, 2021 Announce Sunsetting Plans to DOJ and NFO (see appendix A for draft messages)
Last day to run year end Tues, Nov 9, 2021 During the week of October 11, Partners will be provided with a roadmap that guides
reporting them towards running and completing their Year End Annual Reporting (YEAR). Included

in the messaging will be a reminder that this is the last day to run their FY21 report after
which no reports can be run while we begin AWS migration (see Appendix B for Year End
Reporting Comms Plan).

Focus on AWS migration Mon, Nov 15, 2021 Announce Sunsetting Plans to the Partners and inform them of the webinars
series/teams meetings we will host providing information to support Partners through
the sunsetting process. Acknowledge that we know Partners have questions; we plan to
schedule bi-weekly (once every 2 weeks) webinar series/teams meetings to convey
information and address concerns. The first such meeting will focus on the rationale
behind this decision, as well as the logistics of the sunsetting. From the moment
Partners receive the announce, we will encourage them to send concerns/questions, as
this will serve as the agenda backbone for follow up meetings. Stress that Partners
should send questions/concerns directly to Jeff Edwards and me only (emailing to Kylee
or Josh will distract them from what w