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Goal Team

[Identify the goal team, including the core staff positions, offices, and Bureaus/Components that
comprise the Implementation Team contributing to overall management of the project. Visual
representation of the goal implementation team governance structure is recommended over
text description where possible.]

Investment Securlty Security & HR jajafe] Treasury Operations
Senior Lead: Senior Lead: Senior Lead: Senior Lead:

+ Tom Feddo (Assistant
Secretary for Investment
Security, International
Affairs {1A})

« Tyler McGaughey
{Deputy Assistant
Secretary for Investment
Security, 1A)

* Tom Wolverton {Deputy
Assistant Secretary for
Security and Infarmation Systems and
Counterintelligence, Chief Information Officer
Office of Security Clo)

Programs {O5SPY/Office
of Intelligence Analysis
{CIAYTerrarism and
Financial intelligence

* Eric Oison (Deputy
Assistant Security,

* Mike Thomas (Deputy
Assistant Secretary for
Treasury Operations)

Team Leads:

* Craig Gardner (Business
Director of Facilities
Services, Traasury
Operations)

Team Leads:
« Nick Totten {Associate
Chief Information Officer

Team Leads:

= Brian Reissaus {Director,
Investment Security
Office, |A)

* Laura Black {Director,
Policy and International
Relations, 1A)

= Phil Ludvigson {Director,
Monitoring and
Enforcement, |1A)

Agency partners:
+ (FIUS member agencies

{TFI})

Trevaor Narris (Deputy
Assistant Security for
Human Resources and
Chief Human Capital
Qfficer}

Team Leads:

Kirsten Ruhland {Acting
Director, O5P)

Jesse Dominguez (O5P)
Colleen Heller-5tein
{Director, Departmental
Offices HR and Depuly
CHCO)

for Enterprise
Application Services,
Cl0)

* Tony Arcadi {Associate
Chief Information Officer
far Enterprise
Infrastructure
Operations Services,
Cio)

Agency partners:
* Army — Department of
Defense, DOD

Rob Coffman (Acting
Director for Business
Services Office, Treasury
Operations)
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