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May 17, 2022 

Office of the General Counsel 

FOIA Requester Service Center 

This letter is in response to your U.S. General Services Administration (GSA) Freedom of 
Information Act (FOIA) request number (GSA-2022-000627), submitted on February 18, 2022, 
in which you requested the following: 

"A copy of the handouts and presentation slides for each meeting of the Performance 
Improvement Counsel during the time period January 1, 2017 to the present." 

Enclosed please find the documents responsive to your request. 

Please note, since you received a response for similar information under FOIA request GSA-
2021-000934, GSA is only providing the more recent information not included in your previous 
request. 

In processing you request, GSA has withheld the names and telephone numbers of private 
individuals as well as the email addresses of Federal Government employees in sensitive 
positions pursuant to the FOIA, 5 U.S.C. § 552(b)(6). This was done because public disclosure 
of this information would constitute a clearly unwarranted invasion of personal privacy. 

As we have redacted information referenced in the above paragraphs with the aforementioned 
FOIA exemption, this technically constitutes a partial denial of your FOIA request. You have the 
right to appeal the denial of the information being withheld. You may submit an appeal online at 
the following link (https://www.foiaonline.gov/foiaonline/action/public/home) or in writing to the 
following address: 

U.S. General Services Administration 
FOIA Requester Service Center (LG) 

1800 F Street, NW 
Washington, DC 20405 

Your appeal must be postmarked or electronically transmitted within 90 days of the date of the 
response to your request. In addition, your appeal must contain a brief statement of the 
reasons why the requested information should be released. Please enclose a copy of your 
initial request and this denial. Both the appeal letter and envelope or online appeal submission 
should be prominently marked, "Freedom of Information Act Appeal." 

U.S General Services Administration 
1800 F. Street, NW 
Washington, DC 20405 
Toll Free: (855)-675-3642 
Fax: (202) 501-2727 



This completes our action on this FOIA request. Should you have any questions, please contact 
Dana Fowler at (202) 412-6148 or by email at Dana.Roberts@gsa.gov. You may also contact 
the GSA FOIA Public Liaison, Seth Greenfeld at (202) 501-4560 or by email at 
seth.greenfeld@gsa.gov for any additional assistance and to discuss any aspect of your FOIA 
request. 

Additionally, you may contact the Office of Government Information Services (OGIS) at the 
National Archives and Records Administration to inquire about the FOIA mediation services they 
offer. The contact information for OGIS is as follows: Office of Government Information 
Services, National Archives and Records Administration, 8601 Adelphi Road-OGIS, College 
Park, Maryland 207 40-6001, email at ogis@nara.gov; telephone at (202) 7 41-5770; toll free at 
(877) 684-6448; or facsimile at (202) 7 41-5769. 

Sincerely, 

Travis Lewis 
FOIA Program Manager 
Office of the General Counsel 
General Services Administration 

Enclosure( s) 



Bipartisan Infrastructure Law 

Performance Improvement Council 

February 8, 2022 





Ookla Speedtest & Form 477 

Lowndes County, AL 
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•eased on median speeds reported in Ookla Speedtests - No Consumer Terresoial Broadband Reported 
from Jul · Dec2020 and FCC Fonm 477 reporting from the same [Z] MedionSpeed Test Values Below 25/3 Mhps 
time period, Hashed census blocks shown had median speed 
test results below the FCC benchmarks of 25/3 Mbps. Census 
blocks shown in red had no ISPs reporting consumer terrestrial 
broadband services at rl,e 25/3 Mbps th, eshold 

- No consumer terrestrial broadband reported 

Deliberative Draft 



Vision and Values for Implementation 
On-task, on-time, on budget - Core to our 
work is getting this bill delivered efficiently, 
spending taxpayer dollars both wisely and well. 

Vertical and horizontal integration -
Working across all levels of government to deliver 
projects and outcomes, breaking down silos to 
ensure there is integration, not just coordination. 

Facilitate, link, leverage - Our office's role is 
to facilitate support where it is needed most, link 
people across agencies together and leverage our 
collective assets to get the job done. 

Our Priorities 

• Invest public dollars wisely & well; 

• Buy American and increase the 
competitiveness of the U.S. economy 
by bolstering domestic manufacturing 
and manufacturing supply chains; 

• Create good-payingjob opportunities; 

• Invest public dollars equitably; 

• Build stronger, resilient 
infrastructure; and, 

• Effectively coordinate with State, 
local, Tribal, and territorial 
governments. 



What's in the Bipartisan Infrastructure Law 

375+ . 
unique 

programs at over a dozen 
federal agencies 

125+ new 
programs across 9 
federal agencies 
representing >25% of 
total spending 

9 0 % + of these investments will be 
delivered by non-federal partners 

"'6 0 % flowing through formula 
programs 

"'3 8 % of funding contains provisions 
that allow for expanded federal cost sharing 
arrangements - particularly for rural and 
disadvantaged communities. 



Major Areas for lntplententation 
Program/ Area Funding Agency Our Goal 

1. Broadband 

2. Bridge 
Replacement 

3. Lead Pipes 

4. Rail/ Amtrak 

5. Grid 
Infrastructure 

6. Clean Energy 
Expansion 

7. Remediation 

8. Electric Vehicle 
Charging 

9. Resilience 

10. Ports 

DOC, FCC, 
USDA 

DOT 

EPA 

DOT 

DOE 

DOE 

DOI, EPA 

DOT,DOE 

Multiple 

DOT,Army 
Corps 

• Deliver high-speed, affordable internet to every American 

• Replace the most economically significant bridges, and thousands of off­
system bridges in communities across the country 

• Eliminate 100% of the nation's lead pipes and service lines 

• Eliminate the Amtrak maintenance backlog, modernize the Northeast 
Corridor, and expand rail service across the country 

• Build thousands of miles of new, resilient transmission lines to facilitate 
the expansion of clean energy 

• Develop cutting-edge clean energy technologies through the creation of 
the Office of Clean Energy Demonstration. 

• Cleanup superfund sites, abandoned coal mines, and brownfields, and 
cap orphaned oil and gas wells in communities across the nation. 

• Build a national network of 500,000 EV chargers to accelerate the 
adoption of EVs, reduce emissions, and create good-paying jobs 

• Make our communities safer against droughts, hurricanes, heat, floods 
and wildfires, hurricanes, and cyber attacks. 

• Strengthen our supply chains and reduce bottlenecks at our ports 



Hit the Ground Running 
Key Progress in first 2 Months 

• 

• 

Over $So Billion announced, allocated or headed to states, territories, and local 
governments: 

o Highways/roads- $52.5 billion to states 
o Bridges- $5.3 billion allocations to states 
o Army Corps - $14 billion for 500 projects* 
o Water- $7.4 billion in funding allocations to states 
o Airports- $3 billion to over 3,075 airports 
o Orphan Wells- $1.15 billion allocated for 26 states 
o Superfund cleanup- $1 billion to 49 sites across 24 states 

Key plans, offices set up and public notice periods for: 
o Clean Energy Demonstrations 
o Electric Vehicle Chargers 
o High Speed Internet/Broadband 
o Grid Modernization 
o Lead Pipes & Paint 
o Orphan Wells 

*$14B mix of BIL and other appropriations 7 



Your agency seal goes 
here. We're using DOJ as 
an example here. 

Agency Priority Goal I Action Plan I FY XX - QX 

Goal title goes here 

Goal Leader(s): 

Name and Title of Goal Leader(s) and Deputy Goal Leader(s) 



Goal Overview 

Goal statement 

o [The APG statement generally includes two sentences: a.) an impact statement that 
describes the broader outcome, problem, or opportunity being addressed; and b.) a 
clear statement explaining what the agency wants to achieves including where possible, 
the key metric or milestone that will indicate goal success. A quantitative target within 
the goal statement is strongly encouraged to focus organizational efforts on the desired 
future state and those actions needed to achieve goal performance] 

Problem to Be Solved 

o [One or two bullet points explaining the challenge to be addressed. This could include 
an overarching problem that this goal is trying to address and should be quantified 
where possible.] 

What Success Looks Like 

o [One or two bullet points explaining what success looks like, including outcome 
advanced by objectives in agency strategic plan. If possible, this should be expressed 
in terms of the key metric we wish to influence and have an outside-in perspective.] 

***May include additional slides for discussing the challenges or opportunities of the APG, where context 
is helpful to describe the extent of the problem.*** 



~ Tracking the goal Cl MORE GUIDANCE 

Goal target(s) 
In the table below, please repeat the key metrics included in the goal statement (previous slide) that will be used to track progress. 

Achievement statement 

Repeat the achievement statement from the goal 
statement on the previous slide 

By ... 

00/00/00 

We will. .. 

Please update this column each quarter. 

Key indicator(s) 
A "key performance indicator" measures 

progress toward a goal target 

Name of indicator 

Quantify progress 

These values enable us (and you!) to calculate 
% complete for .§.DY. type of target* 

Target value Starting value** Current value 

* Even qualitative targets! If the target is to achieve a qualitative outcome, quantify progress this way: 1 ="Yes, we achieved it", O="No, not yet" 

** As of 10/1/2021 

Frequency 

When is there new 
data? 

Update cycle 



Goal Team 

[Identify the goal team, including the core staff positions, offices, and Bureaus/Components that 
comprise the Implementation Team contributing to overall management of the project. Visual 
representation of the goal implementation team governance structure is recommended over 
text description where possible.] 

Investment Security Security & HR OCIO Treasury Operations 

Senior Lead: Senior Lead: Senior Lead: Senior Lead: 
• Tom Feddo (Assistant • Tom Wolverton (Deputy . Eric Olson (Deputy . Mike Thomas (Deputy 

Secretary for Investment Assistant Secretary for Assistant Security, Assistant Secretary for 
Security, International Security and Information Systems and Treasury Operations) 
Affairs {IA)) Counterintelligence, Chief Information Officer . Tyler McGaughey Office of Security 00) Team Leads: 
(Deputy Assistant Programs {OSP)/Office • Craig Gardner (Business 
Secretary for Investment of Intelligence Analysis Team Leads: Director of Facilities 
Security, IA) (OIA)/Terrorism and • Nick Totten {Associate Services, Treasury 

Financial Intelligence Chief Information Officer Operations) 
Team Leads: (TFI}) for Enterprise • Rob Coffman (Acting 

- Brian Reissaus ( Director, . Trevor Norris (Deputy Application Services, Director for Business 
Investment Security Assistant Security for DO) Services Office, Treasury 
Office, IA} Human Resources and . Tony Arcadi (Associate Operations} . Laura Black (Director, Chief Human Capital Chief Information Officer 
Policy and International Officer) for Enterprise 
Relations, IA) Infrastructure . Phil Ludvigson (Director, Team Leads: Operations Services, 
Monitoring and • Kirsten Ruhland (Acting DO) 
Enforcement, IA) Director, OSP) . Jesse Dominguez (OSP} Agency partners: 

Agency partners: . Colleen Heller-Stein - Army - Department of 
• CFIUS member agencies ( Director, Departmental Defense, DOD 

Offices HR and Depuly 
CHCO) 



Goal Strategies 

• [Include the discussion of strategies and actions that will be pursued to achieve the goal. You 
may also want to include a list of key external factors that impact goal achievement and 
proposed mitigation actions. 

• A Visual Representation (chart, table, etc.) of the key elements of the strategy may be helpful 
(e.g., a logic model showing how the activities will lead to outputs and then outcomes).] 

Strategies Example: For an APG that is focused on "Improve Forecasting Accuracy and Lead 
Times for High-Impact and Extreme Weather," Increase Computing Capacity, Achieve Higher 
Model Resolution and Physics, Improve Data Assimilation Methodology, and Incorporate New 
Satellite Observations into Numerical Weather Prediction (NWP) Models should all be listed as 
strategies. 

***May include additional slides if needed and/or be integrated with previous slide by incorporating the 
Goal Implementation Team visualization.*** 



Key indicators 

• [Visual Representation (chart, graph, table, etc.) of one or more of the quantitative measures that will 
signal the progress of the initiative. Where possible include a clear indication of baseline and target. 
Potentially One Slide for Each Indicator or Strategy.] 
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Key milestones 

• [Short overview of the strategy for context, and additional explanation if needed from previous Goal 
Strategies slide; identify changes to strategies as needed as part of progress updates] 

• [Recent action] 

• [Potentially One Slide for Each Strategy; remember to delete text in italics below column 
headers before submitting final for publication] 

• In the Milestones Summary below, consider adding metric-based milestones related to your key 
indicator(s) from the Goal Status slide, if appropriate. E.g., By Q3 of 2022, produce 400 widgets (of 
1,000 widget final target). 

Key Milestone Milestone 
Due Date 

[e.g., Q2, FY 
2017] 

Milestone Summary 

Milestone Change 
Status from last 

quarter 
[e.g., 

Complete, [optional 
On-Track, column] 
Missed 

Owner 

[optional 
column] 

!Comments 

j[Provide discussion of Progress, changes from last 
jupdate, Anticipated Barriers or other Issues Related to 
IMilestone Completion] 



m Summary of progress 

Narrative - FYXX QX 

Include a brief discussion of the progress made in the most recent quarter. Speak to any new data, 
whether you met or missed any targets for this quarter and any analysis which might indicate why 
you met or missed it. Describe whether overall the goal is on target for accomplishing the main 
target. If concerns exist on making the target, discuss those here. 

Also note here any accomplished milestones, and celebrate successes in goal achievement and 
progress as applicable. 



Data accuracy & reliability 

[Where applicable, include a brief discussion on the sources of data for the portfolio of key 
performance measures, indicators described above, quality of performance data and means used 
to verify and validate the data, any limitations to the data, and actions taken to mitigate data 
limitations. 

Agencies may also wish to provide more in depth discussions on methodology and data sources, 
which may also be inserted here. Agencies may also choose to link to more detailed discussions of 
data verification, validation, accuracy, reliability that are contained in the APP.] 



Additional information 

Contributing Programs 
[If not previously identified and incorporated as part of the agency's discussion of implementation strategies, identify 
contributing programs here both within the agency in addition to programs or partners outside the agency. Not every 
category may be applicable to each goal.] 

Organizations: 

o Organization - contribution 

Program Activities: 

o Program Activity - contribution 

President's Management Agenda 

o CAP Goal - linkage to/ contribution 

Regulations: 

o Regulations - contribution 

Tax Expenditures: 

o Expenditure - contribution 

Policies: 

o Policy - contribution 

Other Federal Activities: 

o Activity - contribution 

Stakeholder I Congressional Consultations 
Describe how the agency incorporated any views or suggestions through consultations held w/ Congress or other 
stakeholders 



m Summary of progress 

Overall goal status 
X the option that feels most appropriate based on your judgment and 

the information in this Action Plan. Help people, including leaders and 

allies, understand the status of your goal at-a-glance 

• Ahead 
Check if progress toward this goal is ahead of 

where you expected it to be 

0 Ontrack 

Check if progress toward this goal is right about 

where you expected it to be 

D Delayed 

Check if progress toward this goal is delayed-it 

is behind where you expected it to be but you do 

not consider it "blocked" • Blocked 
Check if progress toward this goal feels 

"blocked"-something is preventing the goal 

team from making meaningful progress 

INTERNAL-ONLY 
This slide will not be included in public reporting 

Blocked? That's normal. 

Saying "We're blocked" is your chance to put the ball in leadership's 

court. It says your team is trying their best but something is in their 

way-and help removing it would be a breakthrough. 

What is blocking your team? (Optional) 

Describe your blocker in 1-3 sentences, to the extent you feel 

comfortable 



PIO Council Meeting 
April 14, 2020 
1:00-2:00 PM 

Office of Management and Budget 1 



COVID-19 Response/ Impact 
Open Discussion 

Office of Management and Budget 2 



Performance Timeline Changes 

• Priority Goal Reporting: FY 2020 Ql Quarterly Performance Update 
o The FY 2020 Ql Quarterly Performance Update for Priority Goals will 

be merged into the FY 2020 Q2 Quarterly Performance Update. 
Agencies and CAP Goal Teams will update their Q2 Implementation 
Action Plans to summarize all progress achieved and milestones 
accomplished to date in FY 2020 (See 0MB Memorandum M-20-21). 

• 2020 Strategic Review: Summary of Findings by Strategic Objective 
Submission 
o In order to accommodate delays experienced by Agency PIO teams to 

internal data collection and analyses stemming from prioritization of 
work efforts for COVID-19 response, the Summary of Findings by 
Strategic Objective submissions to 0MB is moved to June 26, 2020. 

3 



Summary: Performance Timeline Changes 

Previous New Description Section of 0MB Circ. A-11, 
Deadline Deadline Part 6 

Apr. 16, 2020 Revised to Publish FY 2020 Ql Quarterly Performance Update for FYs 2020- -Public Reporting (210) 
align w/Q2 2021 APGs and CAP Goals -Cross-Agency Priority Goals 
Reporting (220) 

-Agency Priority Goals (250) 

May 15, 2020 June 26, 2020 Agencies submit for 0MB review: -Public Reporting (210) 
(change) -Strategic Objective Summary of Findings resulting from the agency's -Performance and Strategic 

2020 Strategic Review Reviews (260) 
-OMB Circular A123 

May 15, 2020 May 15, 2020 Agencies submit initial draft FY 2020 Q2 Quarterly Performance -Public Reporting (210) 
(no change) Update for FYs 2020- 2021 APGs for 0MB review. ***Plans -Agency Priority Goals (250) 

submitted shall include a summary of progress made to date since 
the beginning of this fiscal year starting Oct. 1, 2019. 

May 22, 2020 May 22, 2020 CAP Goal Team Leads submit initial draft FY 2020 Q2 Quarterly -Public Reporting (210) 
(no change) Performance Update for review -Cross-Agency Priority Goals 

(220) 

Jun.5, 2020 Jun.5,2020 Agencies and CAP Goal Teams submit final draft FY 2020 Q2 -Public Reporting (210) 
(no change) Quarterly Performance Update for FYs 2020- 2021 APGs and CAP -Cross-Agency Priority Goals 

Goals for 0MB review (220) 
-Agency Priority Goals (250) 

Jun.25,2020 Jun. 25,2020 Publish FY 2019 Q2 Quarterly Performance Update for FYs 2020- -Public Reporting (210) 
(no change) 2021 APGs and CAP Goals -Cross-Agency Priority Goals 

(220) 
-Agency Priority Goals (250) 

4 



2020 Strategic Reviews 
Discussion (See Appendix) 

Office of Management and Budget 5 



Management/ Performance Updates 

• Legislative Updates (Taxpayers Right to Know; CFO Vision Act of 2020; CBJ 
Transparency Act of2019) 

• PMA Ramp-Up Volume 

• General management updates {2020 Customer Satisfaction Survey; FY 
2020 PMLoB Collections to Support Performance.gov) 

• Grant's CAP Goal: PM Playbook for Federal Awarding Agencies 

6 



0MB Guidance Resources 

Dashboard I Performance Commumty Homepage I 0MB Performance Por1ol ri. 

MANAG M NT GUIDAN C IBRARY 

Hom<> OMS Guidance P<>rform.1nca Contact<: Managomant C,,f9nd"r Working Group Strmog,c Planning I Rov,nw,: II APG<: PMIAA Subm1<:<:1on Portal Ev1done<> & Evaluauon 

0MB Clrr.o 01> 

This librory GU1aan u"'"'~ selected perfor·monce and monogement-rel111ted OMS policy and guidance lnformot on for ogencies, Use the box below to 
search and filter the list by keyword, or you cnn sort the columns by clicking on the column headers. 

Filter: ~--------~ 

Guidance Type 

0MB Circular 

0MB Circular 

0MB Circular 

0MB Circular 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

Title 

0MB Circula r No. A-11, PREPARATION, SUBMISSION, AND EXECUTION OF THE BUDGET 

0MB Circular No. A-11, PART 6: The Federa l Performance Framework for Improving Program and Service Del ivery 

0MB Circular No. A-123, Management's Responsibilicy for Enterprise Risk Management and Internal Control 

0MB Circular No. A-123, APPENDIX A: Management of Reporting and Data Integricy Risk 

M-20-14, Updated Federal Travel Guidance in Response to Coronavirus 

M-20-12, Phase 4 Implementation of the Foundations for Evidence-Based Policymaking Act of 2018: Program Evaluation 
Standards and Practices 

M-20-10, Issuance of an Addendum to the National Strategy for the Efficient Use of Real Property 

M-20-03, Implementation of Agency-wide Real Property Capital Planning 

M-20-02, Guidance Implementing Executive Order 13891, Titled "Promoting the Rule of Law Through Improved Agency 
Guidance Documents" 

M- 19-24, Guidance on Awards for Employees and Agency Workforce Fund Plan 

M- 19-23, Phase 1 Implementation of the Foundations for Evidence-Based Policymaking Act of 2018: Learning Agendas, 
Personnel, and Planning Guidance 

M- 19- 18, Federal Data Strategy: A Framework for Consistency 

M- 19-16, Centralized Mission Support Capabilit ies for the Federal Government 

M- 19-15, Improving Implementation of the Information Quality Act 

M- 19-13, Category Management: Making Smarter Use of Common Contract Solutions and Practices 

M- 19-10, Guidance for Achieving Interoperability with the National Freedom of Information Act (FOIA) Portal on FOIA.gov 

M- 19-03, Strenqtheninq the Cybersecurity of Federal Aqencies by enhancinq the Hiqh Value Asset Pro.warn 

Date Issued 

June 28, 20 19 

June 28, 2019 

July 15, 2016 

June 6, 2018 

March 14, 2020 

March 10, 2020 

March 6, 2020 

November 6, 2019 

October 31 , 2019 

July 12, 2019 

July 10, 2019 

June 4, 2019 

April 26 , 2019 

Apr il 24, 2019 

March 20, 2019 

February 12, 20 19 

December 10, 2018 

7 



0MB Management Calendar 
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0MB Circ. A-11 / Part 6 
2020 Revision 

Office of Management and Budget 9 



0MB Circular No. A-11 / PART 6 

2020 Summary of Major Changes 

• Builds on changes introduced in 2019, strengthening PART 6's role in 

providing a foundation of routines and processes by which various 

management functions and decision-support capabilities can integrate 

into by enabling a longer-term performance planning horizon. 

• Section 200 updates the performance submission timeline through April, 

2022, identifying key dates and milestones for performance and related 

strategic plans and reports through publication of the President's FY 2023 

Budget in Feb., 2022. 

ffif'l .. AR ro_ A- 11 

PART6 

nlE rwtRAL Pl.:Rl"O~L CE 
FRAMEWORK FOR IMPROVING 

PROGRAM AND ERVICE DELIVERY 

• Section 210 clarifies content and information elements required for agency SP, APP, APR and 1Evidence Act' 
deliverables, and provides guidance describing relationship of content in Evidence Act deliverables with the 
SP, APP, and APR. Technical edits are also proposed to Section 210.4 to clarify existing guidance on the 
timing of performance plans and reports during an election year. 

• Section 230 introduces new guidance and discussion for agencies on effective implementation strategies for 
agency goals and objectives. 

• Section 240 clarifies guidance for agencies on meeting the reporting intent of GPRA Modernization Act's 
1 lower-priority' program activity reporting in the APP. 

• Section 260 clarifies the relationship between agency strategic plans, strategic reviews, and the 
Agency/OMB strategic review meetings each Summer. 

• Section 290 adds new guidance clarifying applicability at agency bureau level, the relationship across 
Evidence Act deliverables and the information each item must address, and incorporates guidance on 
program evaluation standards and practices from 0MB Memo M-20-12. 

10 



Appendix 
0MB Guidance Supplement: 2020 Strategic Reviews 

Office of Management and Budget 11 



2020 Strategic Reviews 

Are agencies still required to conduct their 2020 strategic reviews? 

Yes. As an organizational performance and management routine, it is through the Strategic 
Review process that agencies annually assess the effectiveness of their implementation strategies 
and progress being made towards advancing efforts in achieving the strategic goals and 
objectives identified in the Agency Strategic Plan. Conducting - at least annually- a 
comprehensive assessment and analyses of progress being made against strategic objectives and 
outcomes articulated in the Agency Strategic Plan is the core of the strategic review policy and 
remains unchanged. 

Is there a new submission timeline for agency's strategic review Summary of Findings 
by Strategic Objective? 

Yes. Agencies Summary of Findings by Strategic Objectives must be submitted to 0MB for review 
and future discussion and deliberation with the agencies by June 26, 2020. This revised June 26, 
2020 date is a change from the original submission date identified in 0MB Circ. A-11, Section 200. 
The submission date is being revised in order to accommodate delays experienced by Agency PIO 
teams in their internal data collection and analyses stemming from prioritization of work efforts 
for COVID-19 response throughout March, 2020. 

12 



2020 Strategic Reviews 

What analysis from agency's 2020 strategic reviews are agencies required to submit 
to OMB? 

Agency Summary of Findings by Strategic Objective is the core analyses produced by agencies as 
a result of their Strategic Reviews. Submission requirements and information to be reflected in 
agency Summary of Findings remains unchanged from 0MB Circ. A-11, Section 260. Summary of 
Findings by Strategic Objective includes analyses addressing the following areas for each Strategic 
Objective: 

o Performance results and evaluations, summarizing key results or conclusions and 
synopsis of key areas of progress identifying 10%-20% of strategic objectives as "Area 
Demonstrating Noteworthy Progress" and "Focus Area for Improvement." 

o Summary of risks and opportunities, discussing challenges and threats to achieving 
goals and objectives by leveraging the agency's enterprise risk management profile to 
identify risks that could either negatively affect the ability to achieve objectives, or may 
present opportunities to significantly impact mission, service, and stewardship 
outcomes or operational objectives. Such analysis of risks and opportunities should be 
discussed in the context of how resource allocation decisions were made to achieve the 
agency's strategic objectives, and take into account the agency's established risk 
appetite. 

o Next Steps, briefly identifying proposed actions, decisions, or options being considered 
for continued performance or to remedy barriers to implementation. 

13 



2020 Strategic Reviews 

Will there be agency/OMB strategic review meetings in 2020? How will 0MB engage with 
agencies to discuss their Summary of Findings submissions to OMB? 
No. The Agency/OMB strategic review meetings that traditionally occur throughout the summer to discuss agency's 
Summary of Findings and other strategic priorities, topics or issues of importance to 0MB and agencies will not be 
convened this year. Rather, OMB's Performance Team will coordinate a 'paper review' of agency Summary of Findings 
submissions across 0MB offices similar to the quarterly performance review process for Agency Priority Goals. In 
conducting this 'paper review,' comments, feedback, and questions resulting from the review of agencies analyses will 
be consolidated across relevant 0MB offices and sent back to the agency PIO. Upon receipt and review, agencies or 
0MB may request a follow-up meeting to be conducted by teleconference to review and clarify any comments or 
feedback provided, address questions raised, or continue discussion in priority areas in which additional dialogue may 
be needed. The Performance Team will coordinate follow-up meetings with the RMO or agency if helpful, but otherwise 
instances in which specific actions or areas for additional follow-up are identified will be coordinated directly between 
the agency and 0MB office. Agencies should incorporate feedback and comments provided by 0MB into their 
Summary of Progress updates that are submitted to 0MB concurrent w/ FY 2022 Budget submission in Sept., 2020. 

Are agencies still required to submit draft priority questions with their Summary of Findings by 
Strategic Objective which are now due to 0MB on June 26, 2020? 
No. OM B's original plan for the 2020 Strategic Review meetings between 0MB and agencies were to continue to retain 
their traditional focus on agencies' summary of their strategic objectives, an important component of which leverages 
the agency's Enterprise Risk Management processes and profiles to identify and mitigate key risks to achieving their 
objectives, and organizational learning from the internal reviews and other management assessments. Additionally for 
2020, focus would also be placed on progress on the initial development of the agency's Interim Learning Agendas (to 
be submitted in September, 2020 ) and the identification of a limited number of priority questions. This guidance was 
detailed in an 0MB M-memorandum socialized with the PIO and EO Councils and agency staff in late 2019. 0MB will no 
longer be issuing this guidance to agencies. The 0MB Evidence Team will follow up with Evaluation Officers about an 
alternative mechanism for agencies to share their priority questions with 0MB this summer. Submission timelines for 
agencies' Evidence Act deliverables, which includes the Interim Learning Agenda (i.e., Evidence-Building Plan), draft FY 
2022 Annual Evaluation Plan, and Interim Capacity Assessment, remain unchanged from guidance currently provided in 
0MB Circ. A-11, Section 200. These materials are due to 0MB in Sept., 2020 concurrent with agencies FY 2022 Budget 
submissions. 

14 



= Performance gov 

PIO Council Meeting 
Wednesday, April 10, 2019 

3:00 to 4:30 PM 
GSA 1800 F Street, N.W., Room 1153 

• Welcome and Introductions 

Peter Warren and Dustin Brown, 0MB 

• 0MB Updates 

Adam Lipton, 0MB 

• General Management Updates 

• Legislative Updates (GOOD Act) 

• 0MB Circ. A-11, Part 6 (2019 Revision) 

• 
••• PIC.t~v 

Performance Improvement Council 

• Enterprise Approach to the PMA, with a focus on Low-to-High Value CAP Goal (HHS 

Model) 

Yara Kulchyckyj, 0MB and Carl Sciacchitano, HHS 

• Performance.gov and PMLoB Update 

Lauren Stocker, GSA 

• Preparing for the 2019 Strategic Reviews 

Adam Lipton, 0MB 

• Closing Remarks 

Peter Warren, 0MB 



!!!! Cho 11r ·• counc1 

CDO Council 
Overview 



About the Chief Data Officers 
Council 

Background 

Established by 
the Foundations 
for Evidence­
Based 
Policymaking Act 

--.Jr~ - -

Vision 

To lead 
trans form a tional 
change that 
improves the 
nation's ability to 
leverage data as a 
strategic asset 

Membership 

All agency-level 
CDOs are 
members 
(including CFO 
Act and non-CFO 
Act agencies) 



About the Chief Data Officers 
Council 

Statutory Goals 

• Establish government-wide best practices for the use,protection, 
dissemination, and generation of data 

• Promote and encourage data sharing agreements between agencies 

• Identify ways in which agencies can improve upon the production of 
evidence for use in policymaking; 

• Consult with the public and engage with private users of Government 
data and others takeholders on how to improve access to data assets 
of the Federal Government. 



Council Goals 

• Meet s ta tu tory requirements, including the 
required report to Congress 

• Be a comm unity of learning by broadly 
identifying best practices and resources to 
facilitate the implementation ofEvidence Act 

• Provide leadership on the delivery of the 
Federal Data Strategy (FDS) Action Plan 



Council Structure 

1. Provide strategic guidance and oversee all activities of the 
Council, including identifying potential priorities, 
developing meeting agendas, and promoting 
collaboration. 

2. Provide recommendations to the CDO Council on matters 
to be considered including the creation or completion of 
working groups, the approval of reports or other 
documents for publication. 

3. Approve the Ex Officio membership, based on the advice 
of the appropriate interagency council. 

CDO Council Members 
1. Attend the regularly scheduled meetings 
2. Raise initiatives and issues that might have an impact on 

the overall Federal CDO community. 
3. Review, consider, and provide input and 

recommendations on CDOC initiatives and be an active 
participant in the discussions. 

4. Cast votes regarding issues presented to the council. 
5. Participate in Council priority initiatives, working groups, 

or projects. 
6. Provide input and participate in the development of CDO 

Council reports. 
7. Foster collaboration and shared solutions with Federal, 

state, local, and international stakeholders. 
8. Contribute best practices they are implementing for use 

by other Agency CDOs. 

........................................................................................ 11.r ...... . . -I . 

CDOC Chair 

Executive Committee 

Administrator 
Federal CIO 

OIRA Administrator 

--·- --·- -- -- ' . 
' . 

CDOC Vice Chair Small Agency Rep CFO Act Agency Rep 

··········::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::········::~.::.:~.:: ;] 

Agency CDOs 

CDO Council 

OIRA Administrator 
E-Government 
Administrator 
Federal CIO 

Ex Officio Members 

Working Groups, Standing Committees, Communities of Practice 

CDOC 
Operations 

WG 

COVID-19 
WG 

Data 
Skills 
WG 

Data 
Sharing 

WG 

Data 
Inventory 

WG 

Small 
Agency 

Committee 

CFO Act 
Agency 

Committee 



FY 20 21 Activities & Initiatives 

• 
• 
ct 

• 

• COO Council meetings, Discussion sessions, Working groups: Data Skills, Data 
Inventories, COVID-19 Data, Data Sharing 

Stakeholder engagement 

• External - Publish a website, Develop a stakeholder engagement plan 
• Internal - Lstservs, MAX website 

Strategic linkages 

• Cross-agency councils (Evaluation, IT, Privacy, Stat is tic al, FOL\ Geos patial Data) 

Member developed projects 

• Data Skills Workforce Development , Cross-agency Dashboard Sharing , Public Comment 
Analysis Tool , Interagency Wild land Fire Fuels Data 

Federal Data Strategy 

• Provide input in the development ofF\21Action Plans 
• Provide leadership and support to CDOs as they implement the FDS Action Plans 

Contact the 
Council: 

cdocstaff sa 
. ov 



Contact us: 
cdocs taff@gs a .gov 



PIO Council Meeting 
Tuesday, April 14, 2020 

1:00 PM 

--------0 

Agenda 

• Welcome and Introductions 0MB 

• ••• PIC.!~v 
Performance Improvement Council 

• Impacts of COVID-19 Response to Performance-related work-streams (Open Discussion, 

0MB and Agencies) 

• 2020 Strategic Reviews {0MB and Agencies) 

• Management/ Performance Updates 

o Legislative Updates (Taxpayer Right to Know Act; CFO Vision Act of 2020; CBJ 

Transparency Act of 2019) 

o Grants CAP Goal's Performance Management Playbookfor Grants 

o 0MB 'Management' Guidance Library- MAX Community page 

• 0MB Circ. A-11, Part 6 (2020 Update) (0MB) 

• Closing Remarks 0MB 



• ••• PIC.!~v 

Welcome 

Dustin Brown, 0MB 

Council Readiness Assessment 

Beth Angerman, GSA 

0MB Updates 

Dustin Brown, 0MB 

Mark Bussow, 0MB 

Performance.gov Interim Site 

Adam Lipton, 0MB 

PIO Council Meeting 

Tuesday January 16, 2018 

3:30 to 4:45pm 

GSA 1800 F Street, NW, Room 1460 

Future of Performance.gov Discussion 

Adam Lipton, 0MB 

Open Discussion 

Closing 

Potential Discussion Questions 

Agenda Item: Council Readiness Assessment 

• How can PIOs play a role in the assessment and beyond? 

Agenda Item: Future of Performance.gov 

Performance Improvement Council 

3:30 - 3:35pm 

3:35 - 3:45pm 

3:45 - 4:00pm 

4:00 - 4:10pm 

4:10 - 4:35pm 

4:35 - 4:45pm 

4:45pm 

Context for the following questions will be given in the lead-up to the discussion 

• What is the right focus for a design strategy? 

• What use-case or persona should we focus on in the design process? 

• In the instance that our design principle leads to a performance management shared 

system, what should we be thinking about? What do we need to know before we get 

going? 



= Performanc,e gov 

PIO Council Meeting 
Thursday, June 13, 2019 

3:00 to 4:30 PM 
GSA 1800 F Street, N.W., Room 1153 

• Welcome and Introductions 

• 2019 Strategic Reviews {0MB and Agencies) 

o Read-out from Agencies/OMS on Meetings to Date 

o Outlook on Upcoming Meetings 

• 0MB Updates 

o Legislative Updates (Taxpayer Right to Know Act) 

o 0MB 'Management' Calendar 

o 0MB Circ. A-11, Part 6 (2019 Update) 

o General Management Updates 

• Centralized Mission Support Capabilities and 0MB Memo M-19-16 

Brief from the Sharing Quality Services Team {GSA) 

• Closing Remarks 

• ••• PIC.!~v 
Performance Improvement Council 



Welcome and Introductions {0MB) 

PIO Council Meeting 
Tuesday, June 9, 2020 

2:00 PM 

Agenda 

General Management/ Performance Updates 

{0MB) 

Performance.gov PMLoB Update 

{GSA} 

0MB Circ. A-11, Part 6 (2020 Update) 

{0MB) 

Enterprise Management Study 

{0MB) 

Closing Remarks {0MB) 

• ••• PIC.!~v 
Performance Improvement Council 



Welcome 

0MB 

PIO Council Meeting 
Tuesday, June 5, 2018 

3:00 to 4:30 PM 
GSA 1800 F Street, N.W., Room 1425 

Preparing for 2018 Strategic Reviews 

0MB 

Performance.gov and PMLoB Update, Open Discussion 

0MB, GSA 

0MB Updates 

• General management updates (PMA, FY 2018 Q2 Progress Update) 

• Overview of Changes to Circular A-11, Part 6 {2018 Revision) 

• FY 2018 Collections - Govt-wide Councils/ CAP Goals 

• PM/AA Status 

Closing 

0MB 

• 
••• PIC.t~v 

Performance Improvement Council 

3:00 - 3:05 PM 

3:05 - 3:30 PM 

3:30 - 4:00 PM 

4:00 - 4:25 PM 

4:25 - 4:30 PM 



Joint Council Meeting 
Performance Improvement and Evaluation Officers 

November 13, 2019 
3:00- 4:30 p.m. 

Eisenhower Executive Office Building (EEOB), 1650 Pennsylvania Ave. NW 

Room 430 

Agenda 

Opening Remarks and Introductions 

General Updates 

Integrating Performance and Evaluation to Advance Organizational and Program outcomes 

• How performance and evaluation intersect: activities, functions, and opportunities 

• Agency Model for Coordinating performance and evaluation activities 

o Lead Discussant: SSA's Jason Bossie, Director, Office of Program Performance, 

Analysis, and Evaluation 

• Open Discussion 

2020 Strategic Reviews: Integrating Evidence Act, GPRA Modernization Act, and GEAR Center 
Activities 

Closing Remarks 



3:05-3:l0pm 

3:10-3:30pm 

3:40-3:S0pm 

3:50-4:20pm 

4:20-4:30pm 

PIO Principals Meeting 
Wednesday November 15, 2017 

3:00 to 4:30 pm 

Welcome and Opening Remarks 

0MB Updates 

Performance.gov Update 

PMA Update & Discussion 

Open Discussion 

• ••• PIC.t~v 
Performance Improvement Council 

Dustin Brown 

Mark Bussow 

Adam Lipton/ Amin Mehr 

Dustin Brown 



1:05-1:10 

1:10-1:40 

1:40-2:10 

2:10-2:40 

2:40-2:45 

PIO Principals Meeting 
Wednesday March 29, 2017 

1:00 to 3:00 pm 

Welcome and Opening Remarks 

Workforce and Reorg EO path Forward 

Performance Timeline/Changes to guidance 

Management priorities/Performance Framework 

Closing remarks 

• ••• PIC.!~v 
Performance Improvement Council 

Dustin Brown 

Dustin Brown 

Mark Bussow 

Linda Springer 

Dustin Brown 



3:05-3:15 

3:15-3:25 

3:25-4:00 

4:00-4:30 

4:30-4:45 

4:45-4:55 

PIO Principals Meeting 
Wednesday September 20, 2017 

3:00 to 5:00 pm 

Welcome and Opening Remarks 

Introduction of Margaret Weichert 

Overview of PMIAA and prototype 

Views of Opportunities and Barriers 

Discussion of Alternatives 

Wrap up and Next Steps 

Closing Remarks 

• ••• PIC.!~v 
Performance Improvement Council 

Dustin Brown 

Mark Bussow 

All 

All 

Mark Bussow 

Dustin Brown 



1. Welcome 

0MB 

2. 0MB Updates 

PIO Council Meeting 
Wednesday, December 12, 2018 

3:00 to 4:30 PM 
GSA 1800 F Street, N.W., Room 1153 

• Legislative Updates 

• General management updates 

• PMIAA updates 

3. PIO Council's Gears of Government Awards Nominations 

0MB 

• 
••• PIC.t~v 

Performance Improvement Council 

4. Performance.gov: 2018/2019 site enhancements and Performance Management Line of 

Business (PMLoB) Updates 

GSA, 0MB 

5. 2019 Look Ahead 

0MB 

6. Closing Remarks 

0MB 



= Performance gov 

PIO Council Meeting 
Wednesday, February 20, 2019 

9:30 to 11:00 AM 
GSA 1800 F Street, N.W., Room 1153 

• Welcome and Introductions 

Peter Warren and Dustin Brown, 0MB 

• PIO Council's Gears of Government Awards Winners 

• Environmental Protection Agency 

• Small Business Administration 

• Department of Labor 

• Treasury 

• 0MB Updates 

• 
••• PIC.t~v 

Performance Improvement Council 

• Legislative Updates: Foundations for Evidence-Based Policymaking Act of 2018 

Diana Epstein, 0MB 

• Revised Performance Management timeline 

Adam Lipton, 0MB 

• Discussion on 2019 Strategic Reviews 

Mark Bussow and Adam Lipton, 0MB 

• Closing Remarks 

Peter Warren, 0MB 



PIO Council Meeting 

Tuesday, September 12, 2018 
3:30 to 5:00 PM 

GSA 1800 F Street, N.W., Room 1425 

Welcome 

Peter Warren, 0MB 

PMA Updates 

Mark Bussow, 0MB 

Peter Warren, 0MB 

Q3 Action Plan Updates 

Mark Bussow, 0MB 

Juliana Crump, 0MB 

Gears of Government Awards 

Brad Golson, OSSPI 

GEAR Center 

Mary Ellen Wiggins, 0MB 

Program Management Policy Council Meeting Reminder 

Mark Bussow, 0MB 

2018 Strategic Reviews 

Mark Bussow, 0MB 

Closing 

• ••• Pl C.!~v 
Performance Improvement Council 

3:30 - 3:35 PM 

3:35 - 3:40 PM 

3:40 - 3:45 PM 

3:45 - 3:50 PM 

3:55 - 4:00 PM 

4:00 - 4:05 PM 

4:05 - 4:55 PM 

4:55 - 5:00 PM 



= Performance.gov 

Join ZoomGov Meeting 

Opening Remarks {0MB) 

0MB Updates {0MB) 

PIO Council Meeting 
Tuesday, April 13, 2021 

2-3 PM 

Agenda 

• ••• PIC.;~v 
Pfflorrrumcl': lmprOW"ml':nl Council 

• Recently Issued 0MB Guidance {0MB Memo M-21-20; 0MB Memo M-21-22) 

• Legislative Updates 

• Update on Unnecessary Plans and Reports List w/ FY 2022 Budget 

• Other General Management Updates 

Public Service Recognition Week Activities {0MB) 
May 2-8, +beyond #GovPossible 

Update on Equity EO Implementation and PIO Role {0MB) 

2021 Strategic Reviews {0MB) 
Proposal for Orienting the Agenda/Focus for this year's Agency/OMB Meetings 

Closing Remarks {0MB) 



= Performance.gov 
PIO Council Meeting 

Tuesday, January 26, 2021 
2:00-3:30 PM 

• ••• PIC.;~v 
Pfflorrrumcl': lmprOW"ml':nl Council 

Agenda 

Welcome and Introductions {0MB) 

Performance.gov Updates {GSA} 

• Interim Performance.gov 

• #Govlove campaign 

0MB Performance Framework Guidance (Open Discussion) 

Key questions: 

1. What is the impact of not hearing from 0MB soon? 
2. Recommendations for how we should forward on reinstating guidance? 

PIO Preparations for Engaging with Biden Administration Leadership (Structured Discussion, 
by Agency) 

Key questions: 

1. How are you engaging with the incoming leadership teams? What has been most effective 
or what are you preparing for? 

2. How are you communicating the value of your PIO role and your performance management 
responsibilities to incoming leadership? 

Closing Remarks {0MB) 



= Performance.gov 
PIO Council Meeting 
Tuesday, March 9, 2021 

2:00-3:30 PM 

Agenda 

Opening Remarks and Introductions {0MB) 

• ••• PIC.;~v 
Pfflorrrumcl': lmprOW"ml':nl Council 

Pam Coleman, 0MB Associate Director (PAD) for Performance and Personnel Management 

0MB Updates {0MB) 

• 0MB Performance Framework Guidance/ Part 6 

• New GAO Audit on the Implementation of the GPRA Modernization Act 

• Other General Management Updates 

Movement of PIC.gov content to Performance.gov {0MB) 

Announcing a Performance.gov Working Group {GSA} 

Enterprise Management Study (Overview of Key Findings) {0MB) 

Closing Remarks {0MB) 



= Performanc,e gov 

PIO Council Meeting 
Thursday, September 17, 2020 

1:00 to 2:00 PM 

Agenda 

• Welcome and Introductions {0MB) 

• 0MB Updates 

o General Management Updates 

o Legislative Updates 

o Unnecessary Plans and Reports Listing, 2021 Budget year 

o Upcoming Meetings/Events 

• New Pay/ HR QSMO {GSA} 

• 2021 Timeline and Support to Strategic Planning {0MB) 

• Closing Remarks {0MB) 

• ••• PIC.!~v 
Performance Improvement Council 



PIO Council Meeting 
December 12, 2018 

Office of Management and Budget 



0MB Updates 

• Legislative Updates 
o The Guidance Out of the Darkness Act (GOOD Act) 
o The Federal Agency Customer Experience Act of 2017 (FACE Act) 

• General management updates 
o FY 2018 Q4 Progress Update 
o GPRAMA requirements w/ FY 2020 Budget 

• PMIAA Update 
o Implementation Plans~ GAO Engagement 

2 



PIO Council's Gears of Government Awards 

Overview 

• Established by 0MB Memo M-18-17 

• Created two 'Award' categories {Agency-Level 
Award and Council-Level Award) 

• Recipients of Agency/ Council-awards become 
eligible for consideration of the next-higher 
President's Award. 

• The highest tier award level, the President's Award 
is a government-wide award presented to~ 10-20 
Agency/ Council-level award recipients annually. 

Proposed PIO Council Award Criteria: Focused on 
cross-cutting, intra-agency, inter-agency, and inter­
disciplinary across management functions 

• Demonstrated impact to advancing PMA, CAP 
Goals, APGs, priority agency or inter-agency policy 
areas, or other efforts that advance PMA outcomes 
or drivers in meaningful ways. 

• Significant contributions to performance or process 
improvements that produce lasting intra-agency, 
inter-agency, and cross-functional impacts 

M-IR-17 

t,.ECUTTVE OFrJCC: OF !IC l"RE.5< DE"IT 
':l~CE.OF' ~-.NAct.MQ,ff A.N02t.;OOET 

·NA.:,H1•,!iiIO !'I )J 

June 19, 211 1H 

Ml'M RANllllM F R 111'1\PSOl'FXECllllVEDl!PAJffMl'NT~ANDAG · CIF.S 

PROM. MkkMiilvuney 
Dittctor f~ 

8IIRJl(I.: I ' Ueu" ofGowrnment wMd.< l'tni,'Tllm 

The P"'5ident·• Mana11,emen1 Agenda(PMI\) issued 11n Mnrch :lll, 2018, /!el\ fn"ha 
fong-1erm vision for a modem. effective Govt!lllmmt lhat works on behalf of the American 
propli:. It is a mulb~gene.r:uioonl vision in which the Federal Oovcrn.me.nl continues adapting. 10 
changing needs over lime. Federal employees, who underpin nearly al l the operations of the 
Government and omure Jht smoolh fUllClionii1g of our denl<ltr.lty. will play a pivotal role in 
uchieviug thls vision. 

While most Americans wi ll never meet the l're!ident or even their Member of Cungr""', 
th<y will interact with the Federal employee,; who work in 1heircommunity, keep them safe a l 

UUJlOru, or "~!come them to a na1ional park. This includes regional offices of the IJepanments 
of Agricultun: nnd lntenor that provide servic,s to farmers and ranchers when: lhe) live. When 
cmergcncirsoccur, enti11cs like the hderal liin<rgcacy Mnnagcment Agency. the Olruit Gunrd, 
nnd the Small BtL<iness lldminislrruion help to save und n: hui ld rommunit i<s. To sul'(IM and 
p<omote the OUISUlllding "nrl< uf Federal Government employees in corryi ng out their cntical 
mi sion5.i lhe Administration is launching the annual Gears of Government Award.<r Program. 

Review and Selection Process: 

• Panel of 3 PIOs convenes to review award 
submissions 

• Panel votes on nominations, and makes 
recommendations to the PIO Council Chair 
for concurrence 

• Chair notifies awardee{s) and agency PIO on 
selection, with recognition at future PIO 
Council meeting 

3 



Performance.gov 
Update on 2018/2019 Site Enhancements and 
Performance Management Line of Business 
{PMLoB) 

Office of Management and Budget 



Performance.gov Development Strategy 

Develop Performance.gov into a communications platform that accomplishes three objectives: 

1. Data Transparency: Shares government performance goals and data with key target audiences 
{researchers and journalists), including links to agency performance reports, highlights of key data, 
and regular updates of Priority Goals {APGs / CAPs). 

2. Accountability: Promotes accountability to the American public by providing one, centralized 
reporting location for finding regular progress updates towards achieving Priority Goals {APGs / 
CAPs) and agency performance plans and reports; and 

3. Communication: Increases awareness of the PMA and agency successes by telling real stories of 
how citizens are benefitting from management improvements, with a focus on data relevant to key 
demographics and regions that is communicated in a way that is meaningful to the public {e.g., 
themes and goals). 

Overall Project Strategy 

• Short Term - Maintain current accountability reporting; build a strong base of users and followers 
by highlighting on the site and through social media: {a) a limited number of key datasets with 
demonstrated user demand, {b) progress made by CAP Goal teams and agencies in support of the 
PMA; and {c) agency success stories. 

• Long Term - Build on growing user base to generate support across the EOP and agencies for 
increasing the data and information available through the site, ultimately becoming a trusted 
platform for frequent, open communications about how the Government is performing and holding 
itself accountable for positive results. 

Key focus areas for Performance.gov enhancements: Communications and Data 
5 



Performance.gov: Communications 

Progress Made 
• Increase in communication and stakeholder engagement through new channels 

Our Ask 

WEBSITES & BLOGS 
Share news, announcements, 

and insights through websites 
and blog posts. The Team 

works hand-in-hand with you to 

draft and publish posts. 
Channels include: 
• Performance.gov News 

• PIC.gov Blog 

• CIC.gov News and Updates 
• CFO.gov The Latest 

NEWSLETTERS 
Deliver your news straight into 
stakeholders' inboxes through 

regular e-newsletters. The 

Team helps you create custom 
content and repurpose posts 

from websites and biogs. 
Channels include: 

• C-Suite Quarterly 
• CIO Communications 

Roundup 
• CFO Communications 

Roundup 

TWITTER 
Engage your audiences in 280 

characters or less! The Team 
uses your information to craft 

and publish engaging tweets. 

- ~---

• View Performance.gov channels as tools to amplify the good things your agency is 
doing 

• Flag success stories, headlines, and agency accomplishments 
• Connect us on Linkedln 6 



Performance.gov: Data 

Progress Made 
• Data visualization tools through GSA's D2D portal 

allow audiences to dive deeper into CAP Goal-related 
data 

Next Steps 
• Pilot data visualizations in the following focus areas: 

o Federal assistance to small businesses 
o Innovation {commerce and trade} 
o Customer experience 

Cash Loss to the Government 

(Updated Ql 2018) 
CAP Goal: Getting Payments Right 

See CAP Goal I View Dashboard I Download Data 

• Develop "case studies" that illustrate the business process for identifying, 
requesting, extracting, cleaning, visualizing, and posting each agency data set 
selected 

Our Ask 
• If you have data sets related to our focus areas, work with us to advance our data 

capabilities on the site 

7 



2019 Look Ahead 

Office of Management and Budget 



2019 Look Ahead 

2019 Strategic Reviews Proposal 

• Agency's internal review of strategic objective assessments and operational risks 
used to generate a 'Performance & Management ScorecardJ for discussion w/ 
0MB during summer Strategic Review meetings. 

Draft Timeline 

Jan Feb/Mar/Apr > May/Jun/Jul Sep 
2019 2019 2019 2019 

0MB issues Agency 0MB / Agency Updated 
guidance (and conducts Strategic Review Scorecards 
template?) to "strategic Meeting to discuss submitted to 0MB, 
agencies on review," draft Scorecard w/ finalized during the 
Scorecard uses agency FY 2021 Budget 

component of findings to process 
2019 Strategic produce 

Reviews draft 
Scorecard 

9 



Appendix: 2018 Look Back 
2018 Strategic Reviews COO Capacity Data 

Office of Management and Budget 



2018 Look Back 

Focus on COO Capacity and Decision Support Capabilities 

• Government-wide, the capacity of primary management functions 
significantly outstrips that of decision-support capabilities. {Slide 12} 

Note controls for select agencies w/ outlier data in certain business lines 

• Government-wide, capacity of Decision-Support capabilities is on average 
in the single digits. {Slides 13, 14} 

Note controls for select agencies w/ outlier data in certain business lines 

• The gap in the ratio of primary management vs. decision-support is 
significantly higher when viewing individual agency data. {Slides 17, 18} 

• Decision-support functions are more prevalent government-wide across 
agency in management fields where 0MB has previously prioritized and 
focused its guidance (e.g., Performance Management, Strategic Planning, 
ERM). 
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AVG. Capacity, Decision Support Functions {Govt-wide) 
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Performance.gov Twitter Analytics for 
November 1-30, 2018 

E 

~ uclience lnteractior:1 
Bz t ide N.ru:ri /5eris 

0 rs 652 

87 

153 

s 216 

ns 105 900 ·, . 

a e ae 0.9 ,.~ 

r Impressions: Tweets sent that generate interaction "" 
or replies from others online . 

Engagement%: How well you interact, reach and 
become a presence with your audience. 

..... ~ 

Tweet themes covering 
national holidays or 
observances are selected to 
increase following and 
engagement. 

Tweet language is crafted 
and pulled from 0MB 
approved materials and 
government sites. 

Performance.gov 
@PerformanceGov 

Tweets are reviewed by 
agencies/cabinet affairs, if 
appropriate, and always 
byOMB. 

V 

Today is the National Day of Giving! Celebrate 
generosity & the timeless act of kindness by 
joining the 2018 Giving Campaign @CFC. 
#ShowSomeloveCFC #GivingTuesday 
@USOPM go.usa.gov/xPAGw 

Hashtags are used to 
increase engagement and 
following around PGov and 
trending topics. 

Key Takeaways 

Links are embedded to drive 
audiences to specific CAP goals, 
APGs, Performance.gov & other 
sites of interest. 

Federal campaign is tagged 
to drive engagement 
around the tweet topic and 
increase following. 

• All audience interaction metrics trended positive from the previous month. ACTION: Maintain a high level of original Twitter content, retweet as 
often as possible, and tag relevant topics and individuals to contribute to larger numbers and higher visibility. 

• Tagging popular federal campaigns can produce a high level of engagement, especially when timed with national observances or holidays. 
ACTION: Continue to cover successful federal campaigns whenever possible to bolster traffic on Twitter page. 



Posts covering govt. 
themes and plans are 
selected to increase 
following and 
engagement. 

Post language is crafted 
and pulled from 0MB 
approved materials and 
government sites. 

Posts are based on pre­
approved tweets already 
reviewed by 0MB. 

Performance.gov Linkedln Analytics for 
November 15-30, 2018 

= 
Performance.gov 
103 ollo, ers 
l rr. 

The President's Management Agenda lays out a long-term vision for modernizing 

the Federal Govern men in ey areas that will improve he ability of agencies to 

•• 

deliver mission ou comes, provide excellent service, and effec ively steward taxpayer 

dollars on behalf of the American people. To drive these management priori ies n~ --, 
Administration leverages Cross-Agency Priori y (CAP) Goals o r.OJ;RtTt:~e and 

publicly trac implementation across Federal an~,,=_.....­ . - ... 
PMA, watch our video! #USPMA18 

Key Takeaways 

Hashtags are used to 
increase engagement and 
following around PGov 
and trending 
topics/groups 

Links are embedded to 
drive audiences to specific 
CAP goals, APGs, 
Performance.gov & other 
sites of interest. 

Videos/graphics 
included to drive 
traffic to site. 

• 100 followers in only a two-week period suggests potential for high traffic in the future. ACTION: Continue weekly posts covering range of topics 

emphasizing similar themes as on Twitter to increase engagement. 
• Posts featuring videos or graphics can increase traffic to site. ACTION: Use visual aids whenever possible to drive visitors to page. 



Performance.gov Website Analytics* for 
November 1- 30, 2018 

Total Monthly Page Views: Bounce Rate: Avg. Time on Page: 

Nov: 36,812 • Nov: 49.61% • Nov: 1.51 Minutes • 

Top 5 Pages w/ Most Views: Traffic from Social Media Referrals 

1. Homepage (5,320} 
2. PMA Page {3,295} 
3. GEAR Awards Page {2,985} 
4. KPI Page {1,386} 
5. OPM Page {1,173} 

*Data is collected by Google Analytics and is based on sampling 

• 
• 

• 
• 

• 
• 
• 

Key Takeaways 

145 referrals to PMA page 
39 referrals to Federal Workforce 
blog post 
10 referrals to Pgov homepage 
10 referrals to permitting blog pas 

39 referrals to PMA page 
19 referrals to CX CAP goal page 
10 referrals to Pgov homepage 

• Recent blog posts that are promoted through Twitter see significant engagement. ACTION: We are not seeing the same trends on 
Linked In likely due to a smaller follower base. Implement campaign to increase followers and track this metric to see if there's 
improvement. 

• The site's bounce rate (users leaving after viewing only 1 page) continues to increase. ACTION: Scheduled homepage refresh should 
take strategic steps to address this; complete user testing to gauge the effectiveness of the new homepage design in keeping users on 
the site 



Eq u it ab le Data 



Equitable Data 

• "Equity" means the consistent and systematic fair,just, 
and impartial treatment of all individuals. 

• Equitable Data means the information that allows us to 
monitor the extent to which equity exists in a given 
program ors etting. 

• Equitable data are a basis for identifying and removing 
barriers to program access for those sys tern ically 
excluded. 

• Examples ofbarriers include opportunity costs (e.g., 
time to gather documentation means not working/not 
providing childcare), lack of transportation, historical 
distrust, unconscious bias in the application process. 



• PIOs are members of the Agency Equity Team. 
• PIOs ensure that equity is incorporated into their agency's 

Strategic Plans and Agency Priority Goals 



Equitable Data Challenges 

• Underutilized Data: Agencies maybe unable to assess equity in 
the program distribution and other resources because existing 
data is restricted or other barriers result in underutilization. 

• Inaccessible Data: Some data can only be made available in 
restricted access environments. 

• Missing Data: In some cases, the data needed to answer an equity 
question or respond to an issue does not exist at all, or only exists 
currently at a very low quality. 



The Equitable Data Working Group (EDWG) 

• Through answering specific policy questions that require 
data, the EDWGis exploring ways to leverage underutilized 
or inaccessible government data in order to measure and 
promote equity. 

• The findings from the case studies will form the basis for 
broader recommendations to responsibly promote agency 
data sharing, matching, collection, and dissemination to 
the extent permitted by law. 

• Recommendations may include reassessing legal 
interpretations of existing policies, or proposing regulatory 
or legislative changes. 



No Easy Solutions 
(He n c e Ne e d for Ev id e n c e Act an d Exe cut iv e Ord e r) 

• Underutilized Data: 
1> Create case studies that illuminate challenges and opportunities for 

data sharing and matching to create datasets. 
1> Identify candidates for re-ass es sing use restrictions. 
1> How to institutionalize experience so can apply to other datasets. 

• Inaccessible Data: 
1> Can restricted access approaches be made more inclusive? 
1> Criteria for disseminating more disaggregated data to the public in a 

way that protects privacy. 

• Missing Data: 
1> Identify considerations to inform when to collect additional information. 
1> Mitigate risk of unintentional disclosure of personal information and 

promote privacy protection. 



Equitable Data Working Group: Structure 

• Planning Committee 
1> White House policy officials set high-level direction. 
1> Coordinates stakeholder input. 

• Steering Committee 
1> Includes representatives named in Section 9(b) of the Executive Order 
1> Proposes case studies to illuminate barriers to data access. 
1> Incorporates stakeholder ideas. 
1> Evaluates case study findings. 
1> Makes recommendations to White House/OMB. 
1> Keeps an eye on institutionalizing long-term improvements. 

• Project Sub-groups 
1> Identifies specific barriers or program needs. 
1> Propose solutions that can provide proof-of-concept demonstrating what is 

possible. 
1> Includes select Agency staff based on specific case study needs. 



PIO Role: Equitable Data Working Group 

• PIOs feed in experiences with agency assessments. 
• PIOs provide input to promote institutionalization of 

changes through Strategic Plans and Agency Priority Goals 



External Stakeholder Engagement 

• External Stakeholder Office Hours 
1> Provide a mechanism for external stakeholders to 

engage with the EDWG. 

• Request for Information 
1> Methods and Leading Practices for Advancing 

Equity and Support for Underserved Comm unities 
lhrough Government 



Add it ion a 1 Re sou re e s 

• 0MB Equity Leaming Comm unity 
1> Lookout for an upcoming sessions on equitable 

data practices through the 0MB Learning 
Community 

• Equity Mailbox 
1> Additional ues tions can be submitted to 

equity 



Equitable Data 
W or kin g Group : 
Background 



Exe cu t iv e Ord e r 13 9 8 5 : Ke y P r in c ip le s 

• Achieving equity must go beyond delivering special 
projects or programs that focus on unders erved 
comm unities. Equity must be a central component of the 
decision making framework that all agency functions are 
routed through. 

• Successful equity work yields tangible changes that 
positively impact the lives of people. Equity is not just a 
set of values, it must also be a set of outcomes. 

• Equity benefits everyone. Ifwe close the gaps in income, 
wealth and financials ecurity for people across the 
country, our economy will grow. It's up to all ofus as 
leaders to carry this mess age, and to demonstrate that 
advancing equity is not a zero-sum game that benefits 
some communities at the expense of others. 



Executive Order 13985: What is Equity? 

• "Equity" means the consistent and systematic fair,just, and 
impartial treatment of all individuals, including individuals 
who belong to underserved comm unities that have been denied 
such treatment, such as Black, Latino, and Indigenous and 
Native American persons, Asian Americans and Pacific 
Islanders and other persons ofcolor;members ofreligious 
minorities; lesbian, gay, bisexual, trans gender, and queer 
(LGBTQt) persons; persons with dis abilities; persons who live in 
rural areas; and persons otherwise adversely affected by 
persistent poverty or inequality. 



Se c . 9 . Est ab lis h in g an E q u it ab le D at a 
Working Group 

• Many Federal datasets are not dis aggregated by race, 
ethnicity, gender, dis ability, income, veteran status, or other 
key demographic variables. This lack of data has cascading 
effects and impedes efforts tom eas ure and advance equity. 
A first step to promoting equity in Government action is to 
gather the data necessary to inform that effort. 

• Establishment. There is hereby established an Interagency 
Working Group on Equitable Data (Equitable Data Working 
Group). 



Sec. 9.(c) The Equitable Data Working 
Group shall: 

• Through consultation with agencies, study and provide 
recommendations to the Assistant to the President for Domestic 
Policy identifying inadequacies in existing Federal data 
collection programs, policies, and infrastructure across agencies, 
and strategies for addressing any deficiencies identified; and 

• Support agencies in implementing actions, consistent with 
applicable law and privacy interests, that expand and refine the 
data available to the Federal Government to measure equity and 
capture the diversity of the American people. 



PIO Council Meeting 
February 20, 2019 

GSA 1800 F street NW Room 1153 

Office of Management and Budget 



Gears of Government Award 
PIO Counci/1s Award Winners 

Office of Management and Budget 



2018 Awardees 

Region 6 Electronic Reporting System Team: 

Craig Carroll, Ashley Howard, Margaret Osbourne, 

Dwayne Patrick, and Mita Rana 
Environmental Protection Agency 

For designing and implementing a single system for all 
regional activity reporting, reducing staff's reporting 
burden and improving management's monitoring of 
organizational performance and accomplishments. 
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2018 Awardees 

Brittany Borg 
Lead Program Evaluator at the U.S. Small Business Administration 

For championing the use of administrative data for 
evaluations to develop evidence at low cost, resulting 
in significant improvements to federal program 
outcomes and operations. 
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2018 Awardees 

Erik Wagus, Daniel Brandt, and Lenora Stiles 
Department of the Treasury 

For leading Treasury's Lean Six Sigma Continuous 
Process Improvement program, which focuses on 
improving program results, encouraging innovation, 
and enabling Treasury employees to meaningfully shift 
from low to high-value work while increasing program 
participation and satisfaction. 
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2018 Awardees 

Bridget Keplinger, ldelisse Rodriguez, Maylin Jue, 

Arkesha Moses, Felipe Millan, Caterra Castile, 

Steve Richardson, Chad Hancher, and Anne Klieve 
Department of Labor 

For developing a continuous process improvement 
program, focused on streamlining operations, 
eliminating waste, and shifting resources from low-to­
high value activities. 
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0MB Updates 

Office of Management and Budget 



Foundations for Evidence-Based 
Policymaking Act of 2018 



Title 1 - Federal Evidence-Building Activities 

• Agency Evidence-Building Plans 

• Agency Evaluation Plans 

• Evaluation Officers 

• Program Evaluation Best Practices and Competencies 

• Statistical Officials and lnteragency Council on 

Statistical Policy 

• Advisory Committee on Data for Evidence-Building 



Title 2 - Open Government Data Act 

• Guidance to Make Data Open by Default 

• Strategic Information Resources and Open Data 

Plan 

• Comprehensive Data Inventory and Federal Data 

Catalogue 

• Chief Data Officer 

• Chief Data Officer Council 



Title 3 - Confidential Information Protection 
and Statistical Efficiency (CIPSEA) 

• CIPSEA Designation Guidance 

• Codification of Statistical Policy Directive #1 

• Presumption of Accessibility for Statistical Agencies 

• Expanding Secure Access to CIPSEA Data Assets 

• Application to Access Data Assets for Developing 

Evidence 



0MB Implementation Approach 

• Currently planning its Foundations Act implementation approach 
• Recognize that the Act contains many near-term deadlines and 

understand that some agencies are eager to begin addressing them 
• Recognize that the Act overlaps with ongoing initiatives and needs to 

involve multiple 0MB and agency offices and activities 
• Prioritizing an integrated implementation, both across 0MB offices and 

across ongoing 0MB initiatives, such as the Federal Data Strategy 
• Agencies should begin to move forward with implementation where 

they can, consistent with the Act's requirements; 
- Don't wait to start identifying key individuals and offices who can start 

collaborating and planning 
- Let us know what you're doing so we don't diverge and so that we can learn 

from what you're doing 



2019 Strategic Reviews 

Office of Management and Budget 



Preparing for 2019 Strategic Reviews 

Proposed Focus for 2019 Strategic Reviews [FOR FEEDBACK AND DISCUSSION] 

• Retain traditional focus on agency summary of findings and organizational learning 
from the internal reviews and other management assessments. 

• Agencies will then be asked to use their internal strategic reviews to generate a 
'Performance Dashboard1 that will be used to review and discuss findings with 0MB 
during the one-hour review meeting to be held in June or July. 

• The 'Performance Dashboard' will be finalized following the SR meetings, and 
updated periodically. 

Other Coordinating Details 

• Forthcoming email communication from OM B's Deputy Director for Management 
will be sent to agency Deputy Secretaries/ Chief Operating Officers to kick-off 
preparations for this year's OMB/Agency meetings. 

• A Frequently Asked Question {FAQ} Guide will accompany email to agencies with 
additional information on the 'Performance Dashboard,' timeline, and link to 
resources page on MAX Community. 

• The Agency 'Dashboard' and Summary of Findings due to 0MB May 10, 2019. 
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GAO 

2020 Survey of Federal Managers 

Presentation for the Performance Improvement Council 
January 11, 2022 

Strategic Issues Team 
Alissa Czyz, Acting Director 

Benjamin Licht, Assistant Director 
Emily Gruenwald, Senior Analyst 

Adam Miles, Senior Analyst 
Amanda Prichard, Senior Analyst 

Alan Rozzi, Analyst 



GAO 
Presentation Agenda 

• Role of PIOs and the PIC in Evidence-Based Policymaking 

• History of GAO's Federal Managers Survey (FMS) 

• Overview of the 2020 FMS 

• GAO's findings from 2020 FMS results on: 
o Different types of evidence (availability, use, and capacity) 
o The use of performance information 

• Discussion/Q&A 
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GAO 
Role of PIOs and the PIC in Federal Evidence­
Based Policymaking 

• Federal decision makers need evidence, including performance information, 
to determine if federal programs and activities are achieving their intended 
results. 

• Such evidence can help congressional and executive branch leaders identify 
and correct problems, improve program implementation, and make other 
important management and resource allocation decisions. 

• Performance Improvement Officers (PIO) and 
the Performance Improvement Council (PIC) 
play vital roles in the collection, analysis, and 
use of performance information to understand 
results and identify needed improvements­
within individual agencies and across the 
federal government. 

Performance Improvement Council 

The Performance Improvement Council (PlC) is the 

heartbeat of government performance management. 
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GAO 
History of GAO's Federal Managers Survey 

• Since 1997, GAO has periodically 
surveyed federal managers on 
various performance and 
management topics. 

• We have used survey results to 

o provide insights on management 
processes, practices, and 
cultures within agencies and 
across the federal government; 
and 

o assess the implementation of 
various management laws. 
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GAO 
Overview of the 2020 FMS (7th Iteration) 

• 

• 

• 

In 2020, we updated and expanded the 
survey instrument to cover 

0 

0 

additional types of evidence, and 

continuity of operations during the 
COVID-19 pandemic. 

We administered the survey from July to 
December 2020 to a random sample of 
4,000 managers at 24 major agencies. 

The survey's overall response rate was 
56°/o, which allowed us to generalize 
results government-wide and at each 
agency. 

Survey of Organizational Performance and Management Issues, 
including Work during the COVID-19 Pandemic 

United States Government Accountability Office 

Introduction 

The U.S. Government Accountability Office (GAO) is an independent, nonpartisan agency that 
examines how taxpayer dollars are spent, and provides Congress and federal agencfes with 
objective, reliable infonmation to help the government work more efficiently. 

GAO is surveying federal managers about several organizational performance and 
management issues. Your responses are crifical to help us better understand the experiences 
of managers like you, and ensure our work analyzing these issues provides an accurate picture­
of those experiences· across the federal government. 

Section 2. Performance Measures and Information 

This section asks questions about performance measures and information. 

For the purpose of this survey, performance measures collect data (i .e., performance 
information) to track progress towards achieving agency goals or objectives. These 
measures may also be used to assess the overall performance of a program/operation/ 
project. 

The measures can be quantitative or qualitative, and can focus on different aspects of 
performance such as customer satisfaction, efficiency, or quality. 

Subsection 2a. Your Experience as a Manager 

This first sub-section asks questions about your current role as a manager and the 
P.!QQU!D,{§} in which y:ou are involved. When we say .,programn we mean any 
program(s), operation(s), or project(s) for which you have management responsibilrties. 

2. Are there performance measures for the program{s) that you are involved with? (Select 
one.) 

1. O Yes 
2. 0 No (Click here fo skiQ.JQ_question 6J 

3. 0 Do not know (Click here to skiQ to question 6J 
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GAO 
GAO's Findings from 2020 FMS Results 

• Reports in July and November 2021 analyzed evidence-related topics and 
the use of performance information. 

Unftod Statos Govofnm1;1nt Atc:ot.1nL111b1Jlly: 01ficc Unllod Status GovemrNtnt Accou1 t11btlltv Ottict1 

GAO Report to Congressional Committees GirO Report to Congressional Committees 

July 2021 

EVIDENCE-BASED 
Nov,e,mber 2021 

EVIDENCE-BASED 
POLICYMAKING POLICYMAKING 

Survey Data Identify Survey Results 
Opportunities to Suggest Increased 
Strengthen Capacity Use of Performance 
across Federal Information across the 
Agencies Federal Government 

GAO 100 GAO 100 
A CLl:ltut)' or tok>n-Parlhan fxt_-&u.&'d Wot\ A Ca&bar)' at Nw-l"attlwl ~ -Blim Wad, 

GAO-:l-1£~ GAO-22-103910 
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GAO 
Most Managers Reported Having One or More 
Types of Evidence (Availability) 
Estimated Percentage Reporting to a "Great" or "Very Great" Extent 

Percentage 

100 
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64.5 65.6 

50.4 50.0 49.7 

Input Output Quality Process Customer Equity Outcome 
Service 

------ PERFORMANCE INFORMATION------

Program 
Evaluation lAdministrative Statistical Research j 

Data Data and Analysis 

DATA, RESEARCH, AND ANALYSIS 

I 95% Confidence Interval 

Source: GAO analysis of survey results . I GA0-21-536 
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GAO 
A Majority of Managers Who Had Evidence 
Used It in Selected Decision-Making Activities 
Estimated Percentage Reporting to a "Great" or "Very Great" Extent 

Percentage 
100 

II 
80 

70 61 .4 

60 
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30 

20 

10 

0 
Allocating 
Resources 

Program Management 

61.9 62.1 

Developing 
Program 
Strategy 

63.3 

Setting 
Priorities 
and Goals 

- Performance Information - Program Evaluation 

Source: GAO analysis of survey results. I GA0 -21 -536 
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Program Improvement 
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Corrective Actions 

Refining 
Performance 

Measures 

- Data, Research, and Analysis I 95% Confidence Interval 
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GAO 
Reported Evidence-Building Capacity Varied 
across Agencies and Types of Evidence 
Estimated Percentage Reporting to a "Great" or "Very Great" Extent 

Program staff have the skills needed to 
collect, analyze, and use data, research, 
and analysis 

My agency has the tools to collect, 
analyze, and use performance information 

My agency is investing the resources needed 
to improve the agency's capacity to use 

Performance information 

Data, research, and analysis 

Government-wide estimate (line) with 
95% confidence interval (shading) 

Source: GAO analysis of survey results . I GA0-21-536 

50.2 

l I I 
44.7 

I I I 

39.2 

11 
36.0 

I I I 
0 10 20 30 40 50 60 

Percentage 

c=J Range of agencies' results 

I 

I 
70 80 90 100 

• In July 2021, we recommended that 0MB work with OPM and relevant 
interagency councils to leverage our survey results to inform efforts to 
enhance federal evidence-building capacity. 
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GAO 
Use of Performance Information Increased 
Government-wide and at a Majority of Agencies 
Use index score 

5.0 

I; 
4.0 

3.9 
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I; 
1.0 

~ 
~ 
~ 

-~ 
$ 

'll" 

Government-wide (3.64) • 

. .s_,q, 
ti ..,.::, 

Source: GAO analys so survey data. I GAO-22-103910 

••• 

• Statistically significant increase 
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GAO 
Government-wide, Managers Reported Increased 
Use of Leading Practices 
Estimated Percentage Reporting to a "Great" or "Very Great" Extent 

Improving the usefulness of performance information 

My program's performance information is 
available in time to be useful 

Percentage 
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70 
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Source: GAO analys so survey data. I GAO-22-103910 

Demonstrating management commitment 

My agency's top leadership demonstrates 
a strong commitment to achieving results 

Percentage 
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t 
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2020 

Practices That Can Promote 
the Use of Performance 
Information: 
• Aligning agency-wide 

goals, objectives, and 
measures 

• Improving the usefulness 
of performance information 

• Developing capacity to use 
performance information 

• Demonstrating 
management commitment 

• Communicating 
performance information 
frequently and effectively 

Source: GAO-05-927 

cump· r d I !hi · yea, 
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GAO 
Use of Performance Information and Leading 
Practices Continued to Vary across Agencies 

• Although 2020 survey results suggest 
improvements, given variation across agencies, 
we continue to believe it is important to implement 
a recommendation we made in September 2018. 

• We recommended that 0MB and the PIC use our 
survey results to identify and share among 
agencies proven practices for increasing, and 
addressing challenges that hamper, the use of 
performance information. 

• These actions could lead to greater use of 

Septambu 2018 

United States Government Aceounla.bUlt Office 

Report to Congressional Requesters 

MANAGING FOR 
RESULTS 

Government-wide 
Actions Needed to 
Improve Agencies' 
Use of Performance 
Information in 
Decision Making 

GA0•18-609SP 

performance information in decision-making, which ~--------~ 
in turn can lead to improved results. 
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GAO 
Involvement in Data-Driven Reviews Was 
Positively Associated with Greater Use of ... 

1. Performance information 
(see figure) 

2. Leading practices that promote 
the use of performance 
information 

Average use index score 

5 

Government-wide (3.64) 

4 

3 

3.21 3.10 

2 

1 
No Extent Small extent 

4.33 

3.97 

3.59 

Moderate Great Very Great 

Extent managers report their programs have been subject to agency reviews 

Legend 
- Point estimate (line) with 95 percent 

confidence interval (shading) 

Source: GAO analysis of survey results. I GAO-22-103910 

2020 government-wide index score (line) with 
95 percent confidence interval (shading) 
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GAO 

Questions? 
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GAO 
Contacts for 2020 FMS Work 

• Alissa Czyz, Acting Director, 

• Benjamin Licht, Assistant Director, 
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GAO 
Selected GAO Products on 2020 FMS 

• Evidence-Based Policymaking: Survey Results Suggest Increased Use 
of Performance Information Across the Federal Government, GAO-22-
103910 (November 3, 2021). 

• Evidence-Based Policymaking: Survey Data Identify Opportunities to 
Strengthen Capacity across Federal Agencies, GAO-21-536 (July 27, 
2021). 

• 2020 Federal Managers Survey: Results on Government Performance 
and Management Issues, GAO-21-537SP (July 27, 2021). 

o Includes government-wide and individual agency results. 

o Identifies survey methodology and past surveys/products. 
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GAO 
Additional Contacts 

GAO on the Web 
Connect with GAO on Linkedln , Facebook, Flickr, Twitter, YouTube and our Web site: https://www.gao.gov/ 
Subscribe to our RSS Feeds or Email Updates. Listen to our Podcasts and read The Watchblog 

Congressional Relations 
A. Nicole (Nikki) Clowers, Managing Director, 

, U.S. Government Accountability Office 
441 G Street, NW, Room 7125, Washington, DC 20548 

Public Affairs 
~Managing Director, 
- · U.S. Government Accountability Office 
441 G Street, NW, Room 7149, Washington, DC 20548 

Strategic Planning and External Liaison 
~ord, Managing Director, , 
- U.S. Government Accountability Office, 
441 G Street NW, Room 7814, Washington, DC 20548 

Copyright 
This is a work of the U.S. government and is not subject to copyright protection in the United States. The published 
product may be reproduced and distributed in its entirety without further permission from GAO. However, because this 
work may contain copyrighted images or other material, permission from the copyright holder may be necessary if you 
wish to reproduce this material separately. 
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= Performanc,e gov 

PIO Council Meeting 
Tuesday, July 28, 2020 

10:00 to 11:00 AM 

Agenda 

• Welcome and Introductions 0MB 

• 0MB Updates 

o General Management Updates 

• ••• PIC.!~v 
Performance Improvement Council 

o Data Collection/ Survey in support of Enterprise Management Study 

• CX Update and Case Study 

o Improving Customer Experience (CX) CAP Goal Update 

o TSA presentation - case study 

o Open discussion: 

i. What are the best uses for administrative data currently available to PIOs? 

ii. What roles can PIOs play at the HQ level in facilitating the availability and 

use of administrative data to engage with agency leadership? 

iii. In what ways can PIOs work with agency components to leverage available 

data to become drivers of change? 

• Closing Remarks 0MB 



PIO Council Meeting 
June 13, 2019 
3:00-4:30 PM 

GSA 1800 F street NW Room 1153 

Office of Management and Budget 1 



2019 Strategic Reviews 
0MB I Agency Read-out on Meetings to Date 

Office of Management and Budget 2 



0MB Updates 

• Legislative Updates (Taxpayer Right to Know Act) 

• 0MB 'Management' Calendar 
o Integrated calendar across 0MB M-offices (OPPM, OFCIO, OFFM and 

OFFP) that includes: 
• Agency submission requirements to 0MB (statutory 

requirement, 0MB M-memo, A-11 / Part 6) 
• Council meetings/ events 

o Accessible on the 0MB Performance Portal on MAX Community 

• 0MB Memorandum M-19-18, Federal Data Strategy-A Framework for 
Consistency 

• 0MB Circ. A-11 / Part 6 - 2019 Revision 

3 



0MB Circ. A-11 / Part 6 
2019 Revision 

Office of Management and Budget 4 



0MB Circular No. A-11 / PART 6 

2019 Summary of Major Changes 

• Strengthens Part 6 in providing foundation of routines and 

processes by which various management functions and decision­

support capabilities can integrate into. 

• Part 6's updated title - The Federal Performance Framework for 

Improving Program and Service Delivery- and reorganization of 

specific Sections reflects a continued evolution towards a more 

coordinated approach and framework for providing policy and 

guidance in management areas critical to improving the 

organizational performance of Federal agencies. 

IRC' iLAR 0 . A-11 

PART6 

THE F DERAT PERFOR 1f CF. 
IJRAME ORK FOR IMPROVING 

PROG M 1 1D "ER ICE DELl ERY 

• Section 210 establishes guidance defining 'program' as a 'program activity' for the purposes 

of implementing the Federal Program Inventory and associated reporting requirements from 

the GPRA Modernization Act in 31 USC 1122. 

• Section 220 discusses the relationship of the Management Agenda to the GPRA 

Modernization Act while consolidating guidance in PMA specific priority areas. 

• Section 290 establishes initial guidance integrating applicable parts of the Foundations of 

Evidence-Based Policy Making Act of 2018 into the Federal Performance Framework 
5 



PRES ID EN T' S 
MANAGEMENT 
AGE N DA 

Sharing Quality Services: 
Overview of CAP Goal Changes for the Performance 
Improvement Council 

Goal Leaders: 

Suzette Kent, Federal Chieflnformation Officer, Office oflvhnagement and Budget 

Fmily Muphy, Administrator, General Services Administration 

CAP G>al Action Plan 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Overview 

Goal Statement: To create a mission-driven government with modern 
technology and services that enable the workforce to better serve the 
American taxpayer. 

Challenge: Outdated processes and technology, coupled with a culture of 
compliance, have created an inflexible mission-support environment. 
• Common mission support services such as processing hiring 

transactions, managing finances, closing contracts, and processing 
payroll cost more than $25B annually. 

• Rather than economizing by sharing across the Federal government, we 
duplicate contracts, people, and technology across hundreds of 
locations. 

• Thirty eight percent ofFederal leaders report low satisfaction with 
mission support. 

Opportunity: Improve the efficiency and effectiveness of the Federal 
government's mission support services in the short and long term, leading 
to improved performance, customer experience, and operational costs. 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Strategies for Sharing Quality Services 

STRATEGY!: AGREEONWHATWECAN SHARE 
The intention to share common mission support functions demonstrates good and 
effective management, but the work begins prior to sharing any such services. The 
government must first agree on what activities are common enough to be leveraged across 
Agencies, the standards that are required to perform those activities, and the data that 
helps drive better decisions. 

S1RATEGY2: CREATE BEITER CAP ABILITIBS FOR 1HEFUTURE 
Identify the lead agencies to offer centralized capabilities for use across the government. 
Those designated Quality Service I\1lnagement Offices (QSM)s) will offer both modern 
technology and transaction processing solutions to drive scale, standardization, and 
efficiency. This expanded model allow creates flexibility for Agencies to leverage services 
spectrum that best aligns with their mission and current capabilities. 

STRATEGY3: IN~EUSEOFEXlSTINGSFRVICFB 
Government will increase adoption of established government-wide services using an 
enhanced, customer-centric operating model. Building on existing infrastructure and 
economies of scale will provide substantial efficiencies in process and cost. The 
implementation path for these services is well established and expanding these existing 
services, with identified enhancements to address historic barriers of adoption, will help 
inform the model for future services. 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Connecting the Strategies 
From Laying the Foundation to Service q,timization 

Strategy 1: 0MB designates 
Standards Leads to work with 
agencies to develop Government-wide 
capabilities for new service areas. 

Strategy 2: Once capabilities are 
agreed upon, QSM)s are designated 
to offer modern technology and 
transaction processing solutions to 
drive scale, standardization and 
efficiency. 

Strategy 3: Services are mature, 
demonstrate value, and are customer­
centric, thereby qualifying as an 
"existing service" and use is increased. 

Strategy 1 
Agree on what we can share 

Service Optimization 

Strategy 3 
Increase use of existing services 

Strategy 2 
Oeate better capabilities for the 
future 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Strategy 1: Agree on What We Can Share 
Federal Integrated Business Framework 

The new Federal Integrated Business Framework process will transform the 
government from stove-piped, insular functions to process-focused end-to-end 

business operations. 

Current State 

F.ederal Business l!ifecycle 
End ro End l?rocesses 
Service Activities List 

. . . . 

Standards Leads 
Focus 

Performance 
Metrics 

Business 
Capabilities 

ACQ FM HR Grants Travel IT 

II 1 1 
I 1 1 I I I ····. 
• • • • • • 

Integrated 1\1:i.ssion Support Services 

Standard 
Data 
Elements 

.Business 
Use ca·ses 

Improved Outcomes 

End-to-End Processes: 
1. Budget to Report 
2. kquire to Dispose 
3. Request to Procure 
4. Procure to Pay 
5. Bill to Collect 
6. Record to Report 
7. Agree to Reimburse 
8. Apply to Perform 
9. Hire to Retire 
10. Book to Reimburse 
11. Apply to Repay 

Fully Integrated Services 



PRESIDENT ' S 
MANAGEMENT 
AGENDA 

Strategy 2: Create Better Capabilities for the Future 

Create centralized capabilities for functions that have agreed upon standards, and designate Quality Service Mmagement Offices (QSM)s)to offer and manage 

competitive solutions that drive standardization, integrate solutions, and respond to agency business needs. Centralized capabilities are envisioned for the 
following functions: 

Phase Description Policy Office 
Standards 

QSM> Functional Area 
l.ead 1 

~~ Formal 
Planning has been completed 

Thsignation and QSMJhas begun IBD IBD IBD IBD 
implementation of services. 

• Ovilian HR Transaction Services 

OPPM OPM GSA Operational Support for : Talent kquisition, Talent Development, 
Employee Performance Management, and Compensation and 
Benefits Management 

• Core Financial Mtnagement 
Initial research has been OFFM Treasury FIT Treasury kcounts Payable, kcounts Receivable, General Ledger, 

completed to identify the lead Reporting 

~ 
agencies and assessment is 

• Grants Mtnagement 
Assessment & underway. QSMJs receive Pre-
Pre- designation status and prepare OFFM 0MB HHS 

Grant Program Mministration and Oversight, Management of 

Thsignation a 5 year plan in alignment with Grant Pre-Award, Award, Post-Award &Closeout, Grant Recipient 

the designation criteria within Oversight (imtialfocusmay be a SingleAid1t Solution) 

3 months of the pre-
• Cybersecurity Services designation . 
Network Ddense, \.ulnerability Management, Security 
Operations, Incident Management, Threat Intelligence, 

OFCIO DHS DHS Enterprise Intrusion Detection/Prevention, Cyber Supply Chain 
Risk Management, DNS Services, Hardware/Software A5set 
Mmagement, Digital Identity and kcess Management, Data 
Protection, M:>bile Security Services 

OFPP IBD • .Assisted .Acquisition 

~ 
Initial research about OFPP 0MB • C.Ontract Writing Systems 

Initiation & the possibility of a centralized GSA GSA Post-Research • Travel 
Research capability for a functional area PPM IBD Phase • FOIA 

is underway. USDS GSA • Customer Experience 
OFFM GSA • Real Property Mmagement 

1Standards Leads not subject to fonnal designation process. 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Strategy 2: Create Better Capabilities for the Future 
Governance &Operating M:Jdel 

Office ofManagement and Budget (0MB) 

President's Management G>uncil (P~ : 
0118 and GSAserve as the Mssion Support CAP Goal Leaders 

Shared Solutions 
Governance Board 

SSGB 

OPPM 

PIC 
CFO 

Council 

OPPM 

CHCO 
Council 

CAO 
Council 

Business Standards Council (BSC) 

Standards Leads 

OFCIO 

CIO 
Council 

Coordinate through Cross-Agency governance to establish and maintain standards 
following a common framework 

Federal Agencies 
Provide expert representatives to standards working groups and change control boards 

(as designated byOOCouncils) 

Governance Objectives 

Thfine overall strategy for mission 
support services and identify key 
priorities. 

Th sign ate QSMJs by Functional Area 
and align policy with CAP Goal 
strategy and other management 
initiatives. 

Set Council goals specific to 
community of practice (FM, HR, etc.) 
and in alignment with PM:: goals . 

.Advise on cross-functional 
implementation of mission support 
services goals, includes GSAfor 
implementation strategies. 

Provide subject matter expertise and 
cross-functional integration of 
standards. 

Thfine and coordinate government-wide 
standards through the management of 
Change Contra 1 Boards. 

Identify ongoing and emerging 
operational needs via the working 
groups and change control boards. 

*OSSPJ coordinates govemance, executes CAP Chai program management, and develops processes to support development 
and implementation of0lv13 policy as 1trela tes to mission support services 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Strategy 2: Create Better Capabilities for the Future 
Governance &Operating MJdel, continued 

Federal Agency Users 

t 

OMB/SSGB/BSC 
(see above slide) 

t 
Task Order Review 

Board 

Quality Service rvitnagement Office (QSMJ) 
QSAfJservices: O.Jstomer Service, 1445, U:ndor Ahnagement, Service 

Integration, Subject Ahtter Expertise, Standardization, frmand Ahnagement, 
frvelop Mcroservices, Soflware Althoriza tion Oflicial PA,f], Con.igura tion 

Ahnager 

Vendor A 

VendorB 

Federal Solution 

VendorD 

VendorE 

Federal Solution 

\endorG 

\endorH 

Federal Solution 

*Cbordinates govemance, executes program management and develops processes to support development and 
implementation of0lv13 policy as 1t relates to mission support services 

Roles and Responsibilities 
Thfine overall strategy for mission 
support services and identify key 
priorities. 

Purchase mission support services 
through the Service }Ainagement Office. 
Adopt and implement standards. 

Use OSSPI's QSMJ assessments to hold 
SMJs accountable for continuously 
executing on the QSMJperformance 
criteria. 

Review all task orders for compliance with 
standards and approve any Federal-unique 
requirement. TORBis run out of the QSM) 
with government-wide governance and 
participation. 

Federal storefront to the shared solutions. 
Subject }hitter Experts drive 
standardization (per FIBF), respond to 
user concerns, manage the creation of 
Federal unique micro-services, and 
manage the integration of commercial 
suppliers. Accountable for overall 
performance of service. 

COMMJNSOLUTIONS**: Thliver 
services to the Federal government that 
enable the QSMJto scale, innovate, and 
help drive standardization and cost 
reductions in mission support functions. 

** Number of vendors is notional; 
however competition is necessary: 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Senior Accountable Point of Contact Overview {SAPOC) 

What is the SAPOC? 

Per 0MB Memo 19-16, all CFO Act Agencies will designate a Senior Accountable Point of Contact (SAPOC) to coordinate across agency 

mission support functions and collaborate with program offices to support adoption of the shared service strategies, communicate 

information across the agency, and take and other related actions to drive operational efficiency and effectiveness consistent with the 

goals of the President's Management Agenda (PMA), as outlined on Performance.gov. 

What are the responsibilities and commitments? 

• Semi-annual meetings: Meet twice yearly to discuss best practices and challenges. 

• Communication: Share information within their organization by serving as the recipient for inbound communications and 

appropriately disseminating shared services' messaging across the Department/Agency. 

• Strategy 1 - Standards: Drive agency participation in the development of governmentwide standards. This will follow the Federal 

Integrated Business Framework (FIBF), which is a five step process to transform the Government from stove-piped, insular 

functions to process-focused, end-to-end business operations. The SAPOC will also oversee the Readiness Assessment process to 

determine the agency's readiness to transition to new systems based on the new standards. 

• Strategy 2 - Quality Service Management Offices (QSMOs): Approve the agency business case for any investment in a mission 

support function separate from the QSMO offerings, where a QSMO exists.,. 

• Strategy 3 - Increase Adoption of Existing Services: Coordinate the agency strategy for adoption of centralized services. Agencies 

will be responsible for submitting an annual plan identifying which services they will prioritize for adoption. 

Who should the SAPOC be? 

A SAPOC should have: 

• Management responsibilities for administrative functions, with visibility into planned acquisitions. 

• The ability to influence and drive change across administrative functions at the Department/Agency. 

• The ability to speak to Department/Agency needs and advise on the adoption of services. 

Pre-decisional 



PRESIDENT'S 
MANAGEMENT 
AGENDA 

Strategy 3: Increase Use ofExisting Services 
Services that JJbrk Today 

Agencies will submit a rolling annual plan to identify which of the following services the agency will prioritize for adoption on an annual basis (beginning 
in 2020/21). Agencies will be measured on their progress for the areas they select. 

ServiceArea [ LeadAgency 11 ..... ___________ ao_a_I __________ __ 

Fleet 

Centralized 
Receivables 

Fnterprise 
Infrastructure 

Solutions 

GSA 
SmartPay® 

Optimize 
Federal 

Disbursing 

Security 
Operations 

Center (SOC) as a 
Service 

Electronic 
Records 

Management 

GSA 

Treasury 

GSA 

GSA 

Treasury 

OOJ 

GSA 

Consolidate Federal fleet management to reduce costs and increase 
efficiencies through purchasing power and centralized maintenance. 

Centralize Federal Government non-tax, 
non-loan receivables. 

Centralize voice and data services ordering to reduce operational costs 
and improve government spending. 

Reduce administrative burden through central access to tools, 
processes, or other actions related to purchase card management. 

Increase electronic payments and Treasury­
disbursed payments. 

Fnhance adoption of SOC as a Service for detection, analysis, and 
response activities, and contribute to government-wide cyber­

situational awareness. 

Increase adoption of Schedule 36 offerings which provides electronic 
and physical records management solutions and records management 

services. 

Key Performance Indicators 

# of vehicles studied/ 
# of vehicles consolidated 

# increase in receivables 
processed through CRS 

Under Development 

$ increase in annual refund to 
agencies 

% ofTreasury-disbursed payments 
% electronic payments processed 

Under Development 

Under Development 
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Preparing for 2018 Strategic Review Meetings 

Coordinating an Agenda 

• The agendas are tailored to meet the needs of the agency and 0MB 

• Agencies identified proposed areas for the agenda with the initial submission of their briefing 
materials 

• Additional coordination across 0MB to identify areas of interest to potentially raise during the 
meeting 

• The meetings will be approximately 90 minutes 

Basic Structure 

• In general, 2/3rds time allocated for the mission assessment discussion {including the Risk 
component), and 1/3rds on management areas 

• Generic outline and format is below, with opportunity for dialogue and discussion throughout the 
meeting: 

o Opening remarks 

o Agency overview of strategic review findings/ designations 

o Deeper discussion of 2-3 topics relevant to OMB/agency, and 

o Management Priorities/ Areas of Focus 

Meeting Follow-up 

• 0MB or Agency action items discussed in the meeting will be identified and agreed to prior to the 
meeting concluding 

• The Performance Team will coordinate follow-up meetings with the RMO or agency if helpful 

2 



Meeting Calendar 

June 2018 
--------------------------------------------------

Monday Tuesday Wednesday Thursday Friday 
1 

4 5 6 7 8 

11 12 13 14 15 

GSA (1-2:30 PM) 

18 19 20 21 22 

SBA (11-12:30 PM) USAI D (1 0-11 :30 AM) VA (10-11 :30 AM) 
EPA (1-2:30 PM) DOT (1-2:30 PM) 

USDA (3-4:30 PM) STATE (3:30-5 PM) DOI (3-4:30 PM) DOL (3-4:30 PM) 

25 26 27 28 29 

HUD (1 0-11 :30 AM) DOC (10-11 :30 AM) OPM (9:30-11 AM) 
DHS (1-2:30 PM) ED (1-2:30 PM) DOJ (3-4:30 PM) TREASURY (11-12:30 PM) 

• Pending schedule confirmation: DOE, HHS, NASA, NSF, SSA 
• All meetings will be hosted in EEOB room 248 
• DOD review being scheduled to align w/ FY 2017 NOAA requirement 3 
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PMLoB Funding & 2018/2019 site enhancements 
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PMLoB: FY 2020 Budget Planning 

• Agency contributions to the PMLoB provide for continued 0/M of Performance.gov including 
hosting and security. A small portion is allotted for development and site enhancements 

• Contributions have remained stable since FY 2017 

• Below are proposed contribution amounts for FY 2020 budget planning 

Agency FY 2018 FY 2019 FY 2020 

Department of Commerce $79,800 $79,800 $79,800 
Department of Defense $79,800 $79,800 $79,800 
Department of Housing and Urban Development $79,800 $79,800 $79,800 
Department of Agriculture $79,800 $79,800 $79,800 
Department of Education $79,800 $79,800 $79,800 
Department of Energy $79,800 $79,800 $79,800 
Department of Health and Human Services $79,800 $79,800 $79,800 
Department Homeland Security $79,800 $79,800 $79,800 
Department of Interior $79,800 $79,800 $79,800 
Department of Justice $79,800 $79,800 $79,800 
Department of Labor $79,800 $79,800 $79,800 
Department of State $79,800 $79,800 $79,800 
Department of Transportation $79,800 $79,800 $79,800 
Department of Treasury $79,800 $79,800 $79,800 
Department of Veterans Affairs $79,800 $79,800 $79,800 
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Performance.gov Development Strategy 

Context (18F Study Findings): make performance info and data meaningful and ready to 
be reused 

Map 1- Communications Audiences 

The PMA audience can be described as 
concentric circles, building out from 
internal stakeholders that must own and 
deliver the PMA, to the American public 
that will be positively impacted by the 
change created by the PMA. The image 
represents the tactics that will reach each 
audience 

User Characteristics 

Press Event 

Op-Eds 

Social Personal A Outreach/Events r.10 Mliil. ,/•,, ~ 
.. II '"'' .:. =.:. l.1§J 

Researcher • Works at a university, think tank, or advocacy organization 

• Alternates between working in government and outside of 
government 

• Works at an organization funded to influence government via 
reports and policy recommendations 

• Has perspectives on government systems and processes 

• Work influences other researchers, journalists, and policymakers 

Journalist • Focused on identifying corroborating information to support story 

• Interested in uncovering issues that impact their readers (or 
supporting someone with this goal) 

• Rarely focused directly on government performance as an issue 

Videos 

Road Show Internal~ 

Map 2 - Communications Audiences 

18F's research project on Performance.gov 
identified two primary audiences for government 
performance data and information: Researchers 
and Journalists. In addition to the audiences 
described above in Map 1, the characteristics and 
preferences of these users will also influence our 
communication and design strategies for 
performance.gov going forward. 
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Performance.gov Development Strategy 

Develop Performance.gov into a communications platform that accomplishes three objectives: 

1. Data Transparency: Shares government performance goals and data with key target 
audiences (researchers and journalists), including links to agency performance reports, 
highlights of key data, and regular updates of Priority Goals (APGs / CAPs). 

2. Accountability: Promotes accountability to the American public by providing one, centralized 
reporting location for finding regular progress updates towards achieving Priority Goals (APGs 
/ CAPs) and agency performance plans and reports; and 

3. Communication: Increases awareness of the PMA and agency successes by telling real stories 
of how citizens are benefitting from management improvements, with a focus on data 
relevant to key demographics and regions that is communicated in a way that is meaningful 
to the public (e.g., themes and goals). 

Overall Project Strategy 

• Short Term - Maintain current accountability reporting; build a strong base of users and 
followers by highlighting on the site and through social media: (a) a limited number of key 
datasets with demonstrated user demand, (b) progress made by CAP Goal teams and 
agencies in support of the PMA; and (c) agency success stories. 

• Long Term - Build on growing user base to generate support across the EOP and agencies for 
increasing the data and information available through the site, ultimately becoming a trusted 
platform for frequent, open communications about how the Government is performing and 
holding itself accountable for positive results. 

7 



Performance.gov 

Key focus Areas for Performance.gov enhancements {2018 - 2019) 

Communications 
• Increase in communication through new channels including Twitter and other 

social media platforms {e.g., Linkedln}. 
• Twitter handle is @PerformanceGov 
• Publishing more success stories, headlines and agency accomplishments on the 

site 

Data 
• New data visualization tools through GSA's D2D portal for audiences to dive 

deeper into CAP goal related data that is posted on a quarterly basis 
• Exploration into data maturity models, common data schema and high value data 

sets that can be posted on Performance.gov 

8 
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0MB Updates 

• General management updates (PMA, FY 2018 Q2 Progress Update) 

• 0MB Circular A-11, Part 6 (2018 Revision) 

• FY 2018 Collections to support Gov't-wide Councils/ CAP Goals 

• Program Management Improvement Accountability Act (PMIAA) 

10 
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General Updates 
Performance I Management 
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Management/ Performance Updates 

• 2020 Customer Satisfaction Survey Results (being readied by GSA for 

agency and 0MB review/use in the coming weeks) 

• FY 2020 Collections, Govt-wide Councils/ CAP Goalss 

• Upcoming Performance Timeline Reminders (FY 2020/ Q1-Q2 Progress 

Update of Priority Goals to Performance.gov; 2020 Strategic Review 

Submissions - See Appendix slides for 2020 SR Supplemental guidance) 

• Consolidated 'Submission Portal' on MAX Community (updating 
t'/Submission Portal" on MAX Community to consolidate GPRAMA I 
Evidence Act organizational planning documents - See Next Slide) 

3 



Consolidated "Submission Portal" on MAX Community 

~ 0MB Performance Portal 11+idi 
Home 0MB Guidance Performance Contacts Management Calendar Working Group Strategic Planning I Reviews PMA APGs PMIAA Submission Portal 

Evidence & Evaluation Filing Cabinet 

Federal Performance Framework: Improving Program Performance 
and Service Deli ery 

The 0MB Performance Portal serves as a resource for agencies on performance management policy and guidance f 
1mprov1ng orgamzat1onal performance and program service delivery through tmplemertcll:lon of the Federal 
Performance Framework. Information, policy, and guidance can be found 1n the following management areas and 
1mt1at1ves. 

• Stra eglc Plans; 
• S rateg1c Reviews (Guidance, Approach and Summary of Findings); 
• Annual Performance Plans: 
• Annual Performance Reports; 
• Addressing areas o dupllcat1on, overtap, and fragmentation (GAO Reports): 
• Ehmlna 10n of Unnecessary Agency Reporting; 
• Program and Project Management through PMIAA 1mplementat,on 
• Managing Customer Expenence and ,mproving serv,ce delivery 
• o her 1dent1fied priorities and 1mt,at1ves 1denttfied by the Pres1den 's Management Agenda 

Submission Portal 

Performance Submis 

Portal 
Agency-specific submission pages for 
regular performance submissions. 

Agencies should submit documents using your 
ag,mcy's "Perfonnance Portal" here. Click the 
dropdown arrow, and then on your agency 
name to access the pages, then follow the 
1nstruct,ons. 

CFO-Act Agency Portals 

• Performance Portal (Department of 
Agriculture) ~ 

• Performance Portal (Department of 

Agency-specific submission pages for organizational planning documents. 

Agencies should submit their organizational planning documents using your agency's " Portal" here. Click the 
dropdown arrow, find your agency name and follow the instructions for each planning document. 

4 



Consolidated "Submission Portal" on MAX Community 

Hom1 OMS Gul~ncQ Perform.1nca Conucts M.1n.111emont c.111n<1,11 

FIiing C~l>lnol 

The purpose of this page is to serve as the portal for your agency's performance 
acllvillcs and submissions. 

Agency Priority Goals (APGs) I (Performance • USDA) 

Burden Reduction (Performance • USDA) 

Performance Plan/ Performance Report (Performance - USDA) 

Strategic Plan (Performanc~ • USDA) 

Strategic Review (Performance • USDA) 

PMIM Submission PofUI Evld1nce & Ev1lu,1Uon 

Learning Agenda and Capacity Assessment for Research, Evaluation, Statistics 

Evaluation Plan 

5 
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PMLoB: FY 2022 Budget Planning 

• Agency contributions to the Performance Management Line of Business {PMLoB} 

provide for continued development of the site as a stakeholder engagement 

platform, a data pilot, and recurring operations and maintenance costs. 

• We are kicking off collections for the FY 2021 authority of funds. 

• Annual contributions of $79,800 per contributing agencies have remained stable 

since FY 2017. 

• The proposed contribution amount for FY 2022 budget planning is $79,800. 

PMLoB Contributing Agencies 

Department of Commerce 
Department of Defense 

Department of Housing and Urban Development 
Department of Agriculture 

Department of Education 

Department of Energy 
Department of Health and Human Services 

Department of Homeland Security 

Department of Interior 
Department of Justice 

Department of Labor 
Department of State 

Department of Transportation 

Department of Treasury 
Department of Veterans Affairs 
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Performance.gov Progress Update: Communications 

Stakeholder Engagement 
• Increase in communication and stakeholder 

engagement through our news posts, Twitter, 
and Linkedln 

o P.gov April page views: 81k {45k in April 
2019} 

o Twitter followers: 1621 {962 in April 2019 
o Linkedln April impressions: 15k {Skin April 

2019} 
• Successful campaigns 

o Gears of Government Awards 
o FedFashionWeek 
o Next up: Agency Priority Goals! 

Our Ask 
• Help us amplify your agency's 

accomplishments! 
o Co-author blog posts 
o Coordinate social media efforts 

Sh1prock, NM 

MARIETTA LADUE 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

Manetta modernized health systems and care 

delivery ,n order to 1111pruve he:a!U, 
out.-.on1cs ut n1r.JI zinc! urb:111 Al.~,sk;ir1 

N.:it:vc·'.~ ,incl N:1tivc: AnH·nc1n'.:, Ms 

LaDue's work has resulted ,n robust S.Jfc-ty 

prc•tocols '.o protect pot1cnt;, Jnd 
pro11i,-1tc SJl1;r pJ;n rn.1n:1qcrnc11t 

st~ :.tCljl0~ 

O@ MISSION • SERVICE • STEWARDSHIP 0-~-- LEARN MORE ON PERFORMANCE GOV 

= Performance.gov = @PerformanceGov 

Pockets are a humanitarian's best fri end .. . especially 
when responding to disasters around t he . 
@USAID's @theOFDA have a passion fo r helping & the 
outfit to match! #FedFashionWeek. 
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Performance.gov Progress Update: Data 

In the past year, Performance.gov/data 
has added 46 interactive data 
visualizations: 

• 2 SBA loan distribution maps 
• 28 GSA performance indicators 
• 2 NRC program performance and 

budget data visualizations 
• 14 CAP Goal key indicators 

Next Up 
• Customer Satisfaction Survey data 
• COVID 19 contract and transaction 

spend mapping 
• Filterable view of agency strategic 

objectives 

Our Ask 
• Help inform our future work with 

your perspectives and experiences 
• Work with us to advance our data 

capabilities on the site 

• A(tu~I Ta,901 

Goal: Real Estate 

Per<ent of laa,n negotiated at c,r below mar et rate> Energy intonslty reduction (cumuJativo , reduction tram 
basoline year) 

f,IJ' 

., 

!fl 

701 ,oM l'OI 7(]1h 2 JI! 'DI ?•11~ 

Nationwide SBA Loan Distributions 

Click on a state to update t he graph below the map. To reset the zoom in the visualization and see beyond the continental U.S., please click 

t he home icon on the map. 

The Microloan data below represent the loan dollars distributed to intermediaries, not the number of loans or loan dollars d istributed to 

individual small businesses participating in the microloan program. 

lllll 

SBA Regions 
~ ;-, 7{A) 

628,206 
504 

80,102 
M1croloans 

691 

Number of Loans Fiscal Year(s) 

l - - ,-~93,183 j(M' . 

- ----

.. . 
2020 Mapbo, OoenStr,.e.tM;ap 
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Performance.gov Update: Strategic Objectives 

When the site is refreshed with the latest action 
plan decks on June 25th, we will add two new 
visualizations to the Performance.gov/data 
page: 
• 
• 

Agency Strategic Objectives 
Agency Priority Goals 

Our Ask 
• Think about how we can make 

improvements to these, and in the case of 
some agencies, work with the team to bring 
your existing visualizations in agency­
planning document onto the site. 

Strategic Objectives 

General Services Administration 

Strategic Goal Statements 

Save taxpayer money through better management of Federal rea l estate 

Priority Goals 

®' AGENCY STRATEGIC A D 

PRIOR.ITV GOAlS 

S rateg ic Objec ives Priority oa l.s 

Social Security Administration 

tmpi-ove Hearings Pending 

Improve Supplemental Secunty Income Payment Accuracy 

Improve Heanngs ?enaing 

Improve customer service 1n the hearngs process by pno ... 1t1 z1n those inoiv,auals who ha\ e Wa!Ied the !or,ges.t for c heanng 

dec1s1on. By September 30, 201B, SSA will corr.plet e 97 oercent of caSes that oeg 1n ct,e" sc.s l year 30 days olo or older (compiet e 
- 374,000 cases) By Se. rnmber 30, 2019, complet e 95 percent of cases that begin the f iscal yea r 350 days old or Ider (complet e 
... 355, o cases). 
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0MB Circ. A-11 / Part 6 
2020 Revision 
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0MB Circular No. A-11 / PART 6 

2020 Summary of Major Changes 

• Builds on changes introduced in 2019, strengthening PART 6's role in 

providing a foundation of routines and processes by which various 

management functions and decision-support capabilities can integrate 

into by enabling a longer-term performance planning horizon. 

• Section 200. Updates the performance submission timeline through April, 

2022, identifying critical dates and milestones for developing key 

organizational planning documents related to the President's FY 2023 

Budget to be released in Feb., 2022. 

IRCl AR O. A-1I 

PART6 

THE FEDER L PERFOR r CF.. 
FRANIEWORK l·OR lMPROVlNG 

PROGRAM D SERVICE DEL! l:RY 

• Section 210. Clarifies content and information elements required for agency SP, APP, APR and 'Evidence Act' 

deliverables. Section 210.4 clarifies existing guidance on the timing of performance plans and reports 

during a transition year. Section 210.5/Section 210.21 requires agencies to identify strategic objectives and 

priority goals by 'theme' beginning w/ FYs 2022-2026 Strategic Plan. 

• Section 230. New guidance discusses effective implementation strategies for agency goals and objectives. 

• Section 240. Guidance clarifies the reporting intent of GPRA Modernization Act's 'lower-priority' program 

activity reporting in the APP is met through the Budget. 

• Section 260. Clarifies the relationship between agency strategic plans, strategic reviews, and the 

Agency/OMB strategic review meetings each Summer. 

• Section 290. Adds new guidance clarifying applicability at agency bureau level, the relationship across 

Evidence Act deliverables and the information each item must address, and incorporates guidance on 

program evaluation standards and practices from 0MB Memo M-20-12. 12 



Fall 2020 
Sep-Oct-Nov 

* Submitted tor 0MB 
Review: : 

I 
-draft FY22lAPP 
-draft FY2q APR 
-draft FY22lAnnual 

I 
Evaluation :Pian, 
-Interim Fylz2-26 
Learning At enda & 

Capacity : 
I 

Assess men, 

Agency 

e 

* 

Winter 2021 
Dec-Jan-Feb 

Agency 
Milestone 

* Publish: 
-FY 2022APP 
-FY 2020APR 
-FY 2022 Anmpal 
Evaluation Pl I n 

Evidence Act 
Deliverable 

Spring 2021 
Mar-Apr-May 

Summer 2021 
Jun-Jul-Aug 

Strategic Reviews / ERM 

* Submit for 
0MB review: 
-initial draft 
FYs 22-26 
Strategic 
Plan, 
-Annotated 
Outline of 
Learning 
Agenda, 
Initial 
Capacity 
Assessment 

OMB/AgencySRs 

Fall 2021 
Sep-Oct-Nov 

I 
I 
I I* : I I 

I I 
I I 
I I 
I I 

I 

Submit for ~ MB review: 
-Full Draft Ft s 22-26 

I 
Strategic Pl~n, 
-Learning Al enda, 
Capacity Asi essment, 

I 

-FYs 22-23 .4iPGs, 
-FY 23 APP A FY 21 APR 
-FY23 Annu I I Evaluation 
Plan 

Winter 2022 
Dec-Jan-Feb 

* Submit for o t,JI B 
review/clear~nce: 

I 
-Final Draft Ftr's 
2022-2026 I 
Strategic Pia 

1
, 

-Learning Adnda, 
Capacity 
Assessment 

* Submit for 
clearance: 
-FY 23 APP 
-FY 21 APR 
-FY 23 AEP 
-FY22-23 AP 
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cti 

Agencies submit initial draft components of the 
Strategic Plan covering FYs 2022-2026 for 0MB 
review. Specific components of the high-level draft 
Strategic Plan submissions include: 
• Draft Strategic Goals; 
• Draft Strategic Objective areas; and 
• Draft Mission Statement (if available) 
• Annotated Outline of Multi-Year Learning 

Agenda and Initial Draft Capacity Assessment 
• Draft FY 2022-2023 Agency Priority Goal 

statements (impact statement only) 

Agencies submit for 0MB review: 
• Full draft of FYs 2022-2026 Strategic Plan that 

incorporates the detailed content requirements 
• Full Draft Learning Agenda and Capacity 

Assessment 
• Draft goal statements for FY s 2022-2023 

Agency Priority Goals statements (impact and 
achievement statement) 

• Draft FY 2023 Annual Performance Plan 
• Draft FY 2023 Annual Evaluation Plan 

Agencies receive feedback from 0MB on: 
• full draft submission of FYs 2022-2026 Strategic 

Plan, including multi-year Learning Agenda, and 
Capacity Assessment 

• FY s 2022-2023 APG goal statements 
• FY 2023 Annual Performance Plan 
• FY 2023 Annual Evaluation Plan 

cti 

Final draft FYs 2022-2026 Strategic 
Plan, to include Learning Agenda and 
Capacity Assessment, submitted to 0MB 
for clearance 

For final 0MB clearance, agencies 
submit: 
• FY s 2022-2023 APG goal statements 
• FY 2023 Annual Performance Plan 
• FY 2021 Annual Performance Report 
• FY 2023 Annual Evaluation Plan 

Concurrent with the President's FY 2023 
Budget, ish 
• FYs 2022-2026 Agency Strategic Plan 

(includes separate sections detailing the 
agency Learning Agenda and Capacity 
Assessment) 

• FY 2023 Annual Performance Plan 
• FY 2021 Annual Performance Report 
• FY 2023 Annual Evaluation Plan 
• FY s 2022-2023 APG goal statements 

Reference 0MB Circ. A-11, Part 6, Section 230. 
14 
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Enterprise 
Management Study 

Office of Management and Budget 

Enterprise Governance Bodlos 

USAID'S ORG CHART (PROPOSED FUTURE STATE) 
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Enterprise Management Study 

The Problem and Its Setting 

• Agencies require a broad complement of enterprise-wide management and decision-support 
capabilities and functions to enable improved program outcomes and performance of the Federal 
Government. 

• Over time, legislation and 0MB policies have established 
Chief" __ " Officer positions with specific requirements 
designed to address challenges. The proliferation of these 
positions in recent years has led us to two overarching 
questions. 

1. Is the legislation and 0MB policy/regulations that have 
established these positions and detailed requirements 
clearly designed to enable agencies to advance mission 
effectiveness and efficiency objectives? Are there 
other objectives? 

2. In implementing the proliferation of these positions 
within agency headquarters, what has been the impact 
on agency bureaus, central management agencies 
{e.g., more challenging to coordinate across silos)? 

-

Official/ Role 

1) Chief A<;quisition Offi cer 
2) Chief Data Officer 
3) Chief Environmental Review and Permitting Officer 
4) Chief Evaluation Offi cer 
5) Chief Financial Office r 
6) Chief FOIA Officer 
7) Chief Human Capital Officer 
8) Chief Information Offi cer 
9) Chlef Information Se curity Officer 
10) Chief Operating Offic er 
11) Chief Privacy Officer 
12) Chief Risk Officer 
13) Chief Sustainability Offi cer 
14) Chief Technology Offi ,cer 
15) Continuity Coordlnat or 
16) Performance lmprov ement Officer 
17) Program Manageme nt Improvement Officer 
18) Senior Agency Officia I for Privacy 
19) Senior Agency Transi tion Representative 

a) Agency Transition Representative 
b) Agency Transition Directors Council Member 

20) Senior Real Property Officer 
21) Statistical Official 

~ -

Note on Study Scope. The primary focus of this study will be on examining the accretion of the various 
enterprise-wide management and decision-support functions of the organization, and not the core 
mission-support functions of FM, HC, Procurement, and IT. 16 



Enterprise Management Study 

The Problem and Its Setting 

This problem has received attention in the past. For example, the table below is an analysis 
compiled by the Partnership for Public Service in 2019 as part of an ASAM Roundtable that 
examined the functional composition of ASAM portfolios. 

~Guid-eline-s: -------------------------------~ ~-

• This portfolio is based on input from 23 members. ::!'"~ 

PARTNERSHIP FOR PUBLIC SERVICE 
EFFECTIVE GOVERNMENT FOR TH E AMERICAN PEOPLE 

• Functions were grouped under major headers in accordance with the descriptions provided by each member. 
• The percentage in the tar right column represents the percentage ot ASAMs and other leaders whose porttolios include the same or a similar function as described in the major header . 

• 1,1""1'· • .. .. ,. . .. .. .. .. . .. . • · .. .. > 

FACILITIES )( X X X X X X X )( X X X X X X X X X X X X X 22 96% 

HUMAN RESOURCES X X X X X X X X X X X X X X )( X X X X X 20 87% 

EMERGENCY )( X X X X X X X X X X X X X X X X X X 19 83% 

RECORDS MANAGEMENT X X X X X X X X X X X X X X X X X X X 19 83% 

FLEET X X X X X X X X X X X X X X X X X X X 19 83% 

INFORMATION TECHNOLOGY X X X X X X X X X X X X X X X X X 17 74% 

PROCUREMENT/ ACQUISITION X X X X X X X X X X X X X X X X X X X 19 83% 

SECURllY )( X X X X X X X )( X X X X X X X X 17 74% 

HEADQUARTERS OPERATIONS/LOGISTICS X X X X X X X X X X X X X X X X X 17 74% 

BUDGET X X X X X X X X X X X X X X X X X 17 74% 

ENVIRONMENTAL MANAGEMENT X X X X X X X X X X X X X X 14 61% 

AUDIT X X X X X X X X X X X X X X 14 61% 

FINANCIAL MANAGEMENT X X X X X X X 0 X X X X X X X 14 61% 

HEALTH &SAFElY X X X X X X X X X X X X X X X 15 65% 

PERFORMANCE MANAGEMENT /PROGRAM EVALUATION X X X X X X X X X X X X X X X 15 65% 

EEO X X X X X X X X X X X 11 48% 

POLICY X X X X X X X )( X X X 11 48% 

SHARED SERVICES X X X X X X X X X X X 11 48% 

SMALL BUSINESS UTILIZATION X X X X X X X 7 30% 

LEGAL X X X X X X 6 26% 

MISCELLANEOUS X X 2 9% 

PROGRAMS X X X X X 4 17% 

Updoted November 2019 0 - 50% of time spent on financial management (even though not CFO) 

Source: Partnership for Public Service, ASAM Roundtable: 2019 Portfolio Matrix. Internal use only, not for further distribution. 17 



Enterprise Management Study 

Purpose. 

The purpose of this study is three-fold: 
o Descriptive analysis that charts the current organizational management 

landscape of Federal agencies; 
o Identify requirements, practices, and organizational structures that have 

evidence they drive improvement of mission and enabling decision-support 
functions and those that do not; and 

o Develop a framework for OMB/agency use for informing Executive and/or 
Legislative initiatives that seek to improve the effectiveness of these positions 
and their requirements. 

Timeline. 

May Jun Jul Aug Sep Oct Nov 

2020 -llll(o----lll(o,.----o,.----0,.----0,.----o----e>-
• Kickoff '-------- __,) '-- ____ / • Interim 
~ y 

w/ • Discover/ Design • Collect, Define, Develop Findings 
study Phase -Conduct Structured compiled to 

• Iterate, 
incorporate 
feedback 

• Publish 
final study 
report 

team -Problem Framing 
-Lit Review 
-Research Questions/ 
Hypotheses 
-Research Design 

Interviews 
-Administer Survey 
Questionnaires 
-Analyze data to ideate 
initial framework 

produce initial 
report 

• Socialize, test 
w/ agencies for 
feedback 18 



Enterprise Management Study 

Literature Review - Initial Findings .£i_ PARTNERSHIP FOR PUBLIC SERVICE 
-,~ EFFECT IVE GOVERN MENT FOR THE AMERICAN PEOPLE 

• Commonly accepted principles in the literature of administrative and organizational 
theory which at their core hold relevance today for addressing questions of ~ NATIONAL ACADEMY OF 
organizational and administrative behavior (Frederickson, 1986; Simon, 1997). ..1111111111111 PUBLIC ADMINISTRATION 

1. Organizat~onal efficiency and effectiveness is increased by a specialization of tasks ~ r ............... 
and functions. ~,,. ~ 

2. Organizational efficiency and effectiveness is increased by arranging the offices 
specializing in tasks/functions in a determinate hierarchy of authority. llW 

3. Organizational efficiency and effectiveness is increased by limiting the span of control 
in the hierarchy to a small number. 

4. Organizational efficiency and effectiveness is increased by organizing work(ers) - for 
purposes of control - according to: (a) purpose, (b) process, (c) clientele (i.e., 
customer), and area (i.e., location). 

5. Structure impacts strategy; that is, there is a major effect from structure to strategy in 
that once a structure is in place it will influence the organization's decision processes 
and strategy (Frederickson, 1986). 

• Gulick (1936) published his Notes on the Theory of Organization, which for the first 
time prescribed an organizational model and pattern for the primary management 
functions and capabilities of public agencies known as POSDCORB: Planning, 
Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting. 

• Basic tenets and functions still found in modern representations in the organization 
of many public agencies, and continues to be suggested as durable framework for 
organizing (Agranoff, 2007; Chalekian, 2016; Graham and Hays, 1993). 

• Public administrators indicated that the traditional activities summarized by 
POSDCORB "fully explain the purpose and processes of their work" (Fairholm, 2004, 
p. 586). 

~ STUDV or 

IN ADMINISTRATIVE ORGANl7Al l0NS 

19 



Research Design/ Approach 

Qualitative Research Methodology employing mixed methods 

• Structured Interviews (informed by initial Literature Review) 

• Synthesize interview data 

• Identify themes, insights and root causes 

• Design Survey Instrument 

• Pilot test survey instrument 

• Administer survey 

• Analyze Data 

• Compile Findings 

Two-Phased Analysis: ~ 

• Appreciative inquiry through 
structured interviews generates 
unstructured, qualitative data on 
experiences, insights of the 
management of agencies/organizations. 

• Qualitative data synthesis identifies 
shared themes, and enables deeper 
insights about root causes. 

• Larger N Surveys to agencies can gather 
descriptive and quantitative data, and 
inventory current structures, practices 
and processes. 

• Survey results validate qualitative 
findings, and identify broader patterns 
and trends. 

'J n 



Research Design/ Approach - Data Collection 

Survey Instrument. 

Pu rpose/1 ntent 
• Administer survey questionnaire with standardized responses in order to chart 

descriptive analysis of the current management landscape of Federal agencies. 
• Descriptive information to be collected would include major requirements/ 

responsibilities, how are agencies organized, existing capacity, connection to 
mission achievement, level of maturity for various functions, etc. 

Key Consideration - Ba la nee burden of data collection with need for updated, 
valid and reliable data across all agencies. 
• We have sought to collect elements of this descriptive information in the past, 

primarily through additional materials appended to the agency's strategic 
review submissions. 

• However, much of that information is now outdated, while incomplete and 
uneven submissions from agencies hampers analytical efforts. 

• 0MB can provide agencies with information they have submitted in the past if 
helpful. 

Ask to agencies. Is there a general consensus on the value of this study to 
support marginal burden in responding to data call? 

21 



Research Design/ Approach - Data Collection 

Structured Interviews, w/ Open-ended Answers. 

Approach 
• Conduct series of structured interviews w/ open-ended answers (vs closed) 
• Sample to be comprised of leading academics, executives of NGOs/non-profits of public-management 

related organizations, and senior agency officials (COO/ DepSec level) 
• Questions to be provided beforehand to allow for standardization and preparation. 

List of Potential: Appreciative Inquiry Questions" 
• Do you believe that the structure of your organization's management functions can improve strategy 

formulation, planning, and decision-making? 

• Do your Bureaus/Components HQ structures mirror the organizational structure at the Department? Does 
doing so improve intra-agency coordination with Bureau officials/staff? 

• What factors (e.g., purpose, process, clientele, concentration, or area/ location) would you consider most 
important in deciding how to organize management functions in the agency? 

• Do you use formal, informal, or mix of procedures and processes for overcoming challenges to integration 
and coordination of management functions? 

o How would you describe their basis of authority - are they required by statuteJ 0MB guidanceJ or internal 
agency policy? 

• Are management functions more effective if concentrated or diffused within the agency? 

• To what extent do clear lines of authority, control, and reporting exist across management functions (i.e., 
determinate hierarchy)? 

o Does this help mitigate tension I friction between management functions and program delivery offices? 

Ask to agencies. Are there any volunteers to participate in some initial interviews to provide 
feedback and refine the final question set? 

22 



Stakeholders 

Federal Agencies 

Government Leaders 

International Governments 

Academic Professionals 

Private Industry Leaders 

Management and Organizational Design Experts 

Think Tanks and Trade Organizations 

23 
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Performance.gov Annual Twitter Analytics for 
2019 
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Performance.gov Annual Twitter Analytics for 
2019 

:= Performance.gov 
""' @PertormanceGov 

#DYK 90% of fed employees surveyed last year think 
their work is important? @USOPM's 2019 Federal 
Employee Viewpoint Survey asks feds to share opinions 
& perceptions of their work. Resu lts help govt better 
support a 21st Cent ury Workforce! #ThePMA 
go usa.gov/xmdrD 

(<1>) 
Federal Employee V ewpoint Survey 

Performance.gov G 
- 1•~•no1: tV(l<l,n,, 

.@US Treasury's Ed Choy & Valentino DeVi o earned 
11GearofGovAwa,ds for the development of a security 
feature to detect rnuntetfeit banknotes. Their efforts 
have yielded an estimated savings of $4M/year! 
(olUSMoneyFactory IIUSPMA18 go.usa gov/xEy<>n 
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ta e a e e ts 
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ressi s 
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=--- Performance.gov 
@Perform2nceGov 

The @SecretService is preparing for a 21st Century 
Workforce by focus ing on #employeeengagement ·: 
L , growth ,/ , & #worklifebalance@ . Thei r efforts are 
helping achieve a modern & effective govt #ThePMA 
go.usa.gov/xEMNu 
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Performance.gov Annual Linkedln Analytics for 
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Performance.gov Annual Linkedln Analytics for 
2019 

Performance.gov 
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Sd, $ Anyori,; 

Congratulations to the White House Leadership Development Program fellows 
graduating later today! t,, t, lltl These grads came from across govt to support 
Cross-Agency Priorities & address mission-critical challenges. I?::, Learn r 
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2020 Strategic Reviews 

Are agencies still required to conduct their 2020 strategic reviews? 

Yes. As an organizational performance and management routine, it is through the Strategic 
Review process that agencies annually assess the effectiveness of their implementation strategies 
and progress being made towards advancing efforts in achieving the strategic goals and 
objectives identified in the Agency Strategic Plan. Conducting - at least annually- a 
comprehensive assessment and analyses of progress being made against strategic objectives and 
outcomes articulated in the Agency Strategic Plan is the core of the strategic review policy and 
remains unchanged. 

Is there a new submission timeline for agency's strategic review Summary of Findings 
by Strategic Objective? 

Yes. Agencies Summary of Findings by Strategic Objectives must be submitted to 0MB for review 
and future discussion and deliberation with the agencies by June 26, 2020. This revised June 26, 
2020 date is a change from the original submission date identified in 0MB Circ. A-11, Section 200. 
The submission date is being revised in order to accommodate delays experienced by Agency PIO 
teams in their internal data collection and analyses stemming from prioritization of work efforts 
for COVID-19 response throughout March, 2020. 

31 



2020 Strategic Reviews 

What analysis from agency's 2020 strategic reviews are agencies required to submit 
to OMB? 

Agency Summary of Findings by Strategic Objective is the core analyses produced by agencies as 
a result of their Strategic Reviews. Submission requirements and information to be reflected in 
agency Summary of Findings remains unchanged from 0MB Circ. A-11, Section 260. Summary of 
Findings by Strategic Objective includes analyses addressing the following areas for each Strategic 
Objective: 

o Performance results and evaluations, summarizing key results or conclusions and 
synopsis of key areas of progress identifying 10%-20% of strategic objectives as "Area 
Demonstrating Noteworthy Progress" and "Focus Area for Improvement." 

o Summary of risks and opportunities, discussing challenges and threats to achieving 
goals and objectives by leveraging the agency's enterprise risk management profile to 
identify risks that could either negatively affect the ability to achieve objectives, or may 
present opportunities to significantly impact mission, service, and stewardship 
outcomes or operational objectives. Such analysis of risks and opportunities should be 
discussed in the context of how resource allocation decisions were made to achieve the 
agency's strategic objectives, and take into account the agency's established risk 
appetite. 

o Next Steps, briefly identifying proposed actions, decisions, or options being considered 
for continued performance or to remedy barriers to implementation. 

32 



2020 Strategic Reviews 

Will there be agency/OMB strategic review meetings in 2020? How will 0MB engage with 
agencies to discuss their Summary of Findings submissions to OMB? 
No. The Agency/OMB strategic review meetings that traditionally occur throughout the summer to discuss agency's 
Summary of Findings and other strategic priorities, topics or issues of importance to 0MB and agencies will not be 
convened this year. Rather, OMB's Performance Team will coordinate a 'paper review' of agency Summary of Findings 
submissions across 0MB offices similar to the quarterly performance review process for Agency Priority Goals. In 
conducting this 'paper review,' comments, feedback, and questions resulting from the review of agencies analyses will 
be consolidated across relevant 0MB offices and sent back to the agency PIO. Upon receipt and review, agencies or 
0MB may request a follow-up meeting to be conducted by teleconference to review and clarify any comments or 
feedback provided, address questions raised, or continue discussion in priority areas in which additional dialogue may 
be needed. The Performance Team will coordinate follow-up meetings with the RMO or agency if helpful, but otherwise 
instances in which specific actions or areas for additional follow-up are identified will be coordinated directly between 
the agency and 0MB office. Agencies should incorporate feedback and comments provided by 0MB into their 
Summary of Progress updates that are submitted to 0MB concurrent w/ FY 2022 Budget submission in Sept., 2020. 

Are agencies still required to submit draft priority questions with their Summary of Findings by 
Strategic Objective which are now due to 0MB on June 26, 2020? 
No. OM B's original plan for the 2020 Strategic Review meetings between 0MB and agencies were to continue to retain 
their traditional focus on agencies' summary of their strategic objectives, an important component of which leverages 
the agency's Enterprise Risk Management processes and profiles to identify and mitigate key risks to achieving their 
objectives, and organizational learning from the internal reviews and other management assessments. Additionally for 
2020, focus would also be placed on progress on the initial development of the agency's Interim Learning Agendas (to 
be submitted in September, 2020 ) and the identification of a limited number of priority questions. This guidance was 
detailed in an 0MB M-memorandum socialized with the PIO and EO Councils and agency staff in late 2019. 0MB will no 
longer be issuing this guidance to agencies. The 0MB Evidence Team will follow up with Evaluation Officers about an 
alternative mechanism for agencies to share their priority questions with 0MB this summer. Submission timelines for 
agencies' Evidence Act deliverables, which includes the Interim Learning Agenda (i.e., Evidence-Building Plan), draft FY 
2022 Annual Evaluation Plan, and Interim Capacity Assessment, remain unchanged from guidance currently provided in 
0MB Circ. A-11, Section 200. These materials are due to 0MB in Sept., 2020 concurrent with agencies FY 2022 Budget 
submissions. 
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PIC updates 
Performance Improvement Council 

Performance Improvement Council - 2017 and 2018 Meeting Calendar 

All dates are tentative. Calendars invites for the year will be going out in coming 
weeks to PIO and DPIO email lists. All meetings will be held at 1800 F Street, 
NW unless otherwise communicated. 

• September 20, 2017 
• November I 5, 2017 
• January I 0, 2018 
• March 14, 2018 
• May 9, 2018 
• July 11, 2018 
• September 12, 2018 
• November 14, 2018 

PIC Staff portfolios and contact information 

Staff Person Portfolio Contact Info 

Boris Arratia DOJ, Education, GSA, NSF, VA Boris.Arratia@GSA.gov 
703-795-0816 

Bethany Blakey NASA, OPM, SBA Bethany.Blakey@PIC.gov 
202-590-7091 

Amin Mehr DOC, State/USAID Amin.Mehr@GSA.gov 
202-702-7932 

Dana Roberts DOD, DOE, DOI, HHS, Treasury, Dana.Roberts@PIC.gov 
SSA 202-4 12-6148 

Lauren Stocker DHS, DOL, EPA, HUD, USDA Lauren.Stocker@PIC.gov 
202-304-4390 

Jenny Mattingley DOT, VA Jennifer.Mattingley@PIC.gov 
202-264-9266 



PIO/ EO Council Meeting 
November 13, 2019 
3:00-4:30 PM 

Eisenhower Executive Office Building (EEOB), Room 430 

Office of Management and Budget 1 



0MB Updates 

• Performance and Evaluation Capacity in FY 2021 Budget Process 

• Nominations for public members of the Advisory Committee on Data For 
Evidence Building 

• Legislative Updates 
o Congressional Reports Elimination bill 
o Draft ERM legislation 

• PIO Council Gears of Government Awards Nominations 

• FY 2019, Q4 Progress Update - FYs 2018-2019 APG Closeout Reporting 

2 



Integrating 
Performance 
and Evaluation 
Activities 
Activities1 Functions1 and 
Opportunities for Building 
Evidence to Advance 
Outcomes 

Policy Ana lysis 

Analysis of data, such as 
genera l purpose survey or 
program-specific data, to 

generate and inform policy, 
e.g., estimating regulatory 
impacts and other relevant 

effects. 

Foundational Fact Finding 

Foundational research and 
analysis such as aggregate 

indicators, exploratory 
studies, descriptive statistics, 

and basic research 

Office of Management and Budget 

Program Evaluation 

Systematic analysis of a 
program, policy, organization, 

or component of these to 
assess effectiveness and 

efficiency 

~ Performance 

II Measurem~nt . 

'JI Ongoing, sys~emat,c tracking 

1t of informat10~ relevant to 
· policies, strategies, programs, 
· j -:pr~j~cts, gq~s(~~j

0
e~t ives, 

- ·and/or act1y1t1e_s_-.., ... -. _..,. ' ......... •,· . 
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Building Evidence to Advance Agency/ Program Outcomes 

Performance Measurement Evaluation 

• Measures progress toward pre- • Assesses effectiveness of a program, 

established goals and targets. Assesses intervention, policy, or regulation 

whether activity(ies) or strategy(ies) are compared with its absence or with one 

achieving stated output(s) or outcome-----------more alternative approaches. Can 
e
1 
stablish casual relationship between 

objectives, and making performance 
an activity and the outcomes 

improvement adjustments if not. N · -
11 I f xperienced by those affected by it. 

Performance Improvement Office s PART6 Evaluation Officers (EOs) ... 

~PIO:~~~ort the agency head and COO n • ~~~~~;;sa;gaegnec~c~t~~aa:~i~e:::r::~out 

leading agency efforts to set goals, r valuation, including what evaluation is, 

make results transparent, review yalue of conducting evaluations, how to 

progress, and make course correcti ns ~
1

1 :~c:;~v:!t~i~a~:i~tevt~~~~~:rom 
through strategic and performance 

l
mportance of evaluation as a strategic 

planning, data-driven reviews, and nvestment. 
communicating results. 

enior advisor to agency leaders on ========~-· 
• Provide support and assistance to issues of evaluation policy and practice, 

components, program office leaders, such as designing and undertaking 

goal leaders, and CXOs to identify and evaluations, interpreting results, and 

promote adoption of effective practices integrating evaluation findings into day-
to improve program outcomes, to-day agency operations, management 

responsiveness and efficiency. processes, budgeting, strategic 
planning, and other decisions. 

4 



Role of the Strategic Review 

Retrospective Decision Point 

Reporting, Review, & Evaluation 

; 

; 
; ; Target 

; 

Performance Plan: What ; 
did we want to happen? ; ; 

; 
; 

; 
; 

; 
; 

; 
; 

; 

Performance 
Report: What 

actually 
happened? 

~ ~ :..------------~Ev:a;lu~a:tion: What would 

Actual 

Planning & Foresight 

\"1s\S 
~o\\t'I ana 1 

Risks and challenges 

Baseline 

have happened without 
us, and why did things 

occur like they did? 
Data Policy 

lag lag 

Learning Improvement Actions 
• What happened and why • Changes to strategy and tactics 
• Lessons learned • Operational improvements 
• Research and improved understanding • Budget and legislative proposals 
• Exploration and innovation 
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Integrating Performance and 
Evaluation Activities 
Agency Case Study: SBA 

Office of Management and Budget 6 



SMs Office of Program Performance, Analysis, and Evaluation 

:Mission: The Office of Program Performance, Analysis, and Evaluation leads the SBA's results-driven 
activities, including strategic planning, performance management, program and project management, 
program evaluation, and economic and regulatory impact analysis, to promote evidence-based decisions in 
support of America's 30 million small businesses 

Values: 
• Promote a culture of continuous improvement 
• Ensure accountability of federal resources 

• Provide outstanding customer service to SBAprogram managers 

Organizational Structure: 
• Performance rvbnagement Division implements strategic planning, performance management, and 

program and project management 

• Analysis and Evaluation Division implements program evaluation, dashboarding and analysis, and 
economic and regulatory impact analysis 



SMs Results-Ixiven :Mlnagement Framework 

Plan 
Strategic Plan 

Annual Performance Plan 
Agency Priority Goals 

Enterprise Learning Agenda 
Annual Evaluation Plan 

Program 11tnagement hnprovement Plan 
Fall/Spring Regulatory Agenda 

Report and Adjust Strategy 
Annual Performance Report 

Agency Priority Goals Reporting 
Program Evaluation Reports 

Final Regulations in Federal Register 

Analyze and Evaluate 
Performance Analysis 

Performance Dashboards 
Program Evaluation 
Evidence Gathering 

Regulatory hnpact Analysis 

Review and Discuss 
Quarterly Thep Dive Reviews 

Annual Strategic Objective Review 
Program 11tnagement Portfolio Reviews 

Annual ~asures and Target Review 
Program Evaluation Briefings 



Linking Strategic Planning, Performance l\11nagement, 
and Program Evaluation 

• Does your agency have clear goals and priorities? 

• Does your agency know its major challenges, risks, and opportunities? 

• Does your agency measure the performance of its programs? 

• Are your programs achieving their intended results (or targets)? 

• Are your programs working effectively and efficiently? 

• How could you improve the performance of your programs? 

• How could assess whether these improvements were effective? 

Strategic 
Planning 

Performance 
Management 

Program 
Evaluation 



2020 Strategic Reviews 
Integrating Evidence Act1 GPRA Modernization Act1 and 
GEAR Center Activities 

Office of Management and Budget 10 



Overview 

2020 presents an opportunity to align implementation of the GPRA 
Modernization Act, the Evidence Act, and the GEAR Center to: 

1. Focus the 2020 Strategic Review process to strengthen 
engagement between 0MB and agencies. 

2. Elevate the use of agency Learning Agendas to improve decision­
making by agency leadership and 0MB. 

3. Build a government-wide Management Learning Agenda published 
by the PMC that will serve as the foundation for the GEAR Center 
Research Agenda (with external input) and will help to prioritize 
investments. 

4. Inform the next Strategic Plans and President's Management 
Agenda. 
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Overview: The PMC's Learning Agenda 

The Government-wide Management Learning Agenda {owned by the PMC) will 
include issues which effect multiple agencies and are more management focused. 

Program Policy 

Program 
Implementation 

Administrative 
Management 

Single-agency 

Agency 
Learning 
Agendas 

Few-agencies Multi-agencies 

PMC 
Learning 
Agenda 

The GEAR Center Research Agenda will take into account the PMC's Learning Agenda, 
and input received from the GEAR Center network. 
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How would these processes integrate? 

We plan to use the Strategic Reviews to engage 0MB and agency leadership on Learning 
Agenda priorities, and leverage the PMC to help set their government-wide management 
priorities. The GEAR Center will integrate external perspectives into its Research Agenda. 

External 
(Private sector, 
non-profits, 
academia) 

OMB/EOP/PMC 

Agencies 
Agency Strategic 
Review Findings 

Interim Learning 
Agenda Questions 

PMA/EOP 
Priorities 

Strategic Reviews 
w/Agencies 

+-' 
::::, 
Q. 
C 

Input from GEAR 
Networks 

Government-wide 
Management 
Learnin A enda 

~ 
u 
ro 
..c ----"'C 

Agency 
1-------• Performance 

QJ 
QJ 

LL 
C 

--------
Plans/CJs 

Agency Learning 
Agendas 

+-' 
::::, 
Q. 
C 

+-' 
::::, 
Q. 
C 

GEAR Center 
Research Agenda 
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Next Steps 

In early November, issue 0MB guidance to agencies identifying Learning Agendas as focus 
for 2020 strategic reviews. 

Oct-Nov-Dec 
2019 

Jan-Feb-Mar 
2020 

*
I I 
! Joint Counql Meeting 

PIOs / Eva I d>fficers 
I 
I 
I 
I 
I * OMB !M-memo 
I 

2020 ~trategic Re~iew 
guidance to agenb es 

I 
I 
! 

Apr-May-Jun 
2020 

Jul-Aug-Sep 
2020 

Oct-Nov-Dec 
2020 

Jan-Feb-Mar 
2021 

Internal SR assessments * Submit1 to 0MB 

e 

0MB 
0MB 
Milestone 

* 

- SR Sutn mary of Findings 
I I 

- Draft linterim Learnin g Agenda 
I I 

- ERM Risk Profile Analysis 
I I 
I I 
I I 
' I 

OMB/Agency SRs * Su b!mit to OMQ 
I I 

- Qraft FY 22 AP P,/ APR 
- ~evised interi rr1 Learning Agt nda 
- l~terim Capacii, Assessment 
- F:V 22 Annual E'}'aluation Pia~ 

I I I 
I I I 

h1terim Gov-wide Mgmt. ' ' I 

Develop Gov't-wide 
Mgmt. Learning 

Agenda 

I * il5t PMC Lear• ng I I 

Ll;!arning agenda 
J /PMA 2.0 I 

I I 
I I 
I I 

Agency 
Agency 
Milestone 

!Agenda i 
I 

I I 
I I 
I I 
I I 
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er r a ce isc ssi a er 

er ie 
2017 is the first time performance.gov will need to be updated in response to a Presidential transition. 
The transition raises several issues: the need to archive materials from the previous administration, 
functionality and use in setting an agenda for the current administration, and the ability of the site to be 
durable for future needs, especially with more pressure from Congress, GAO, and the public for greater 
transparency and open data. The transition provides the opportunity to take an in-depth look at the 
issues raised above and explore the various components of performance.gov and its overall usability 
and vision. 

The following working paper lays out a vision for performance.gov, options for reporting models, and 
questions for discussion during the July 2017 PIO Principals meeting. 

er r a ce isi ri ci es 

isi 

• C ear c icati ri rities a res ts. Performance.gov must help the 
Administration communicate its goals and priorities, and the results achieved. As such, it should 
provide an integrated picture that presents information in the various ways much of the potential 
audience thinks about government performance (by issue areas, by function, or by agency). It 
should be possible to reflect changes in the priorities and objectives without impacting the 
underlying performance data. 

• creasi tra s are c In keeping with the move to make federal data accessible and 
transparent, the site will provide data for use by a variety of audiences. Additionally, data will be 
used to provide transparency into the performance of government. 

ri ci es: 

• re c se ata. The existing site included significant explanatory narrative around the 
objectives and indicators, but the data was difficult to access and only existed in the context of 
the priority goals. The new site should focus more on acting as an accessible and searchable 
long-term repository for performance data across the Federal government, and the data should 
be independent of changes in priorities. The site must also enable machine readable data as 
well as provide an application programming interface (API) layer so that external users can 
harness the value of the data/information. 

• etter i te rate ith s e i a ther ata sets. There is an increased desire from 
stakeholders - Congress, the Administration, and the public for better integration of performance 
data with other relevant data sets. In particular, Congress is interested in better integration of 
performance data with spending and financial data (e.g., USASpending.gov, the budget), which 
has also been an unrealized goal of numerous Administrations. The site must also include a 
linkage to "program", likely as a bridge to spending data. The proposed Taxpayer Right to 
Know Act continues to move and would require this integration. 



7-26-17 Performance Improvement Council mtg 
Discussion paper 

• etter sere erie ce. The site should provide a better user experience, both for internal and 
external audiences. This includes providing better data analytics, as well as making data entry 
easier. The new site will take into account user feedback to ensure that it serves its primary 
audiences and take a user-centered design approach during development. 

• e a C ia ce. The GPRA Modernization Act of 2010 lays out the legal framework and 
statutory requirements for performance.gov. This new site will ensure that it is meeting these 
requirements. 

• i i i i r e . The site will leverage technology and IT infrastructure to the extent 
possible to allow data systems to work together to transmit already existing agency data (APls) 
directly, without needing separate data inputs. 

• er r a ce a a e e t ri ci es. The build of the new site will reinforce performance 
management principles. 

The next version of performance.gov will apply the vision principles listed above and will have three 
layers: 1) data, 2) analytics, and 3) narrative. 

er r a ce e t te s 

• The PIC team archived the current version of performance.gov, the archive can be found at: 
http://obamaadministration.archives.performance.gov 

• The PIC team, in coordination with OMB's PPM, is working with 18F and has engaged them in a 
Foundation and Discovery phase to rebuild performance.gov - the engagement will help set the 
product vision for the new, modernized Performance.gov and a roadmap for realizing principles 
outlined in the long-term vision above. 18F will research the previous site and data, conduct 
additional user and stakeholder research, and analyze the current political and organizational 
landscape in which Performance.gov exists. 18F, in conjunction with the PIC staff and 0MB, will 
determine a strategic path forward for the new site while making recommendations for tactical 
next steps, both in the short and long term. 

• Agencies will be engaged by 18F in this development by participating in user discovery, 
interviews, prioritization of features, journey-mapping and analysis of ways to collect data. 

• A Minimally Viable Product (MVP) will be in place February 2018, with a strategy and concrete 
steps to further develop a robust site over time. 

r isc ssi e rti es ia i it a C ecti ith isi 

h rt er i er ra siti er 

February 2018 FY18- FY20 FY21 and beyond 

While Performance.gov will not likely support much more than the posting of links and PDFs in 
February 2018, the PIC and 0MB teams ask that agencies weigh in on what the reporting model might 
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7-26-17 Performance Improvement Council mtg 
Discussion paper 

look like as we move toward implementing the broader vision. The options below were developed 
based on feedback from agency performance teams over the past several years and an environmental 

scan of other performance sites (local, state, and international). 

As we build a website and reporting model to enable this vision, the following models are provided for 
consideration. Although several discussion models are provided, in order to satisfy legal requirements 

and vision, Model 3 appears to currently be the most viable option. While moving fully to this model will 

require a transition and phase in period for agencies, this model provides robust data with some 
narrative, and a lesser reporting burden as agencies will not be required to manually input data, but 

rather a site will be created that pulls directly from existing agency data. 

e rti e s r C si erati 

easi i it es ata e tere i t ie s thr h s C e ts s 

Given legal 1 None All Priority Goal reporting, as is done for 
compliance existing CAP Goals 

and articulated 
vision, Models All APR information by Strategic 

1 and 2 are Objective, as is currently done 
not aligned 

with meeting 2 Indicator data for all Priority Goals (APGs Priority Goal action plans and progress 
those goals. and CAPs) updates 

All APR information by Strategic 
Objective, as is currently done 

Current 3 Indicator data for all Priority Goals (APGs Priority Goal action plans and progress 
Proposal and CAPs) and all APR performance updates 

goals 

Although more 4 For all Priority Goals: Indicator data+ Priority Goal action plan narratives 
consistent with analysis of data + milestones (progress 
the vision, it is update) + next steps 

unclear 
whether Indicator data for all APR performance 

agencies have goals 
capability to 
enact these 5 All None 

models. 
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7-26-17 Performance Improvement Council mtg 
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e isc ssi esti s 
• Is this the right approach? 
• Right now, to the data standard in Model 3, what can data you pull out of your systems? 
• Are there models that are feasible that haven't been noted above? 
• Would a phase in path be acceptable? 
• What are the challenges on allowing data to be accessed with or without narrative? 
• Should a review capability be built into the site or be kept external? 
• What other capabilities would add value for your agency? 

iti a C te t 

An environmental scan of nearly 60 country, state, and local government websites revealed the 
following: 

• Heavy on data - data is the most prominent component of reporting progress 
• NYC Open Data: https://opendata.cityofnewyork.us/ 

• Light on narrative - descriptive content is few and far between, including narratives describing 
data 

• ResultsNOLA: https://datadriven.nola.gov/results/economic-development/5-1/tourist­
spending/ 

• 90,000 feet narratives - narratives were written at a high level and in plain language; 
performance.gov's current narratives stood alone in their granularity 

• ChattaData: https://performance.chattanooga.gov/ 

• PDFs playing a supporting role - most often found in resources sections as background 
documents or fact sheets 

• Albuquerque: http://abqprogressreport.sks.com/ 

• Case studies - progress conveyed via specific case studies versus explanations of process 
• New Zealand: http://www.ssc.govt.nz/better-public-services 
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FEBRUARY 8, 2022 

Performa nee.gov 
Re-introducing agency profiles 

Ivan Metzger, GSA 



SPECIAL THANKS TO THE 

PERFORMANCE.GOV WORKING GROUP 



MISSION 

Our mission is to organize the U.S government's 

performance information and make it accessible and useful, 

especially for people who can act on it directly to improve 

outcomes for the American people. 



MISSION 

Our mission is to organize the U.S government's 

performance information and make it accessible and useful, 

especially for people who can act on it directl to improve 

outcomes for the American people. 
s ar rs 

• ournalists 

• Poli ro ssionals 

• o rnm nt m lo s 



THIS INFO SOLVES PROBLEMS 
Especially for people with a professional stake in understanding, coordinating, or influencing 

theactivityofthefederal government (US INCLUDED ) 

Topics Spotlight 

I I Executmg trategy I 

Strategic Agility Project 

Magazine Webinars & Podcasts 

THE STRATEGIC AGILITY PROJECT RESEARCH IGHLIGHT 

No One Knows Your 
Strategy - Not Even 
Your Top Leaders 
New research reveals the surprising reasons managers d 
know their company's strategy. 

Donald Sull, Charles Sull, and James Yoder • February 12, 2018 READING TIME: 

@ SUBSCRIBE 'w BUY 

The CEO of a large technology company ( let's call it Generex) recently revie 

the results of her comoanv's annual emolovee emzaQ:ement survev and was 



HOW DO WE GET THE GENERAL PUBLIC TO 

LOOK AT TH IS STU FF? 

"Make it fun to look at." 

Paula Scher 
One of the world's most influential graphic designers 

Designed Performance.gov's new identity 



Performance.gov provides transparency 

into government and its divisions 



Symbols for America's spirit and innovation 

evoke "The Great Experiment at work" 



AGENCY PROFILES ARE COMING BACK SOON. 

WE WANT TO GO FROM THIS ... 

National Aeronautics and 
Space Administration 

Agency Priority Goals 

Commercial Low Earth Orbl l 
Economy 

Artemis 2024 Lunar Landing 

Enable Sustainable Surface 
Capablli1ies for the Moon In 
preparation for Mars 

James Webb Space Telescope 

National Aeronautics and Space 

Administration 

Agency Plans and Reports 

Agency's Strategic Plan Agency's Performance 
Plan and Report 

READ TH£ PLAN> READ THE PLAN ) 

STRATEGIC OBJECTIVES> 

Mission 

Agency Priority Goals 

2020-2021 APGS) 

2011-2019 APGS ) 

Lead an innovative and sustainable program of exploration with commercial and international 

partners to enable human expansion across the solar system and bring new knowledge and • 



2YRGOAL 

Commercial Low Earth Orbit 
Economy 

2YRGOAL 

Anemis 2024 Lunar Landing 

2YRGOAL 

Enable Sustainable Surface 
Capabilities for the Moon in 
preparation for Mars 

2YRGOAL 

James Webb Telescope 

I U.S . FEDERAL AGENCY I 
NEJCT ~ Q 

AGENCY ~ ~ 

NATIONAL AERONAUTICS AND SPACE 
ADMINISTRATION 

This agency's goals, progress, and results 

Read the ke docu ments that describe what this agency wa n ts to 

achieve, its performance to date, and what it plans to learn through 

research & evaluation 

STRATEGIC PLAN I 

PERFORMANCE PLAN & REPORT Iii 

LEARNING AGENDA Iii 

MISSION 

L 
ead an innovative and sustainable 
program of exploration with 
commercial and international 

partner to enable human expansion 
across the solar system and bring new knowledge 

and opportunities back to Earth. Support growth 
of the Nation's economy in space and 
aeronautics, increase understanding of the 
universe and our place in it, work with industry to 
improve America's aerospace technologies, and 



REQUEST 

Review agency profile photo options 
by Feb 14 EOD 

See "profile photos" PDF attached to meeting invite. Photos are 

listed by agency in alphabetical order. 

• If you're fine with your agency's photo. There's nothing you need to do. We'll 

use what we've chosen if we don't hear from you. 

• If you'd like us to use one of the "generic" options from 1st page of PDF. Email 

your preference to bukola.bankole@ sa. ov (digital PM for performance.gov) by 

Feb 14 EOD. 

• If you'd like us to consider using a specific photo. Email 

bukola.bankole@ sa. ov the photo by Feb 14 EOD. It should be in the public 

domain. Ideal dimensions are about 1,200 pixels wide with a 16:9 aspect ratio. 



Agency Priority Goals (APGs) 
Best Practices and Success Factors JJerfarmanc:e Improveme1t Lounc:il 

Agency Priority Goals (APGs) were created by 0MB in Memorandum M-10-24 and later codified in statute by the 

GPRA Modernization Act of 2010 (GPRAMA). The intent of APGs is to provide agencies a mechanism to focus 

leadership priorities, set outcomes, and measure results. APGs bring focus to mission areas where agencies need 

to drive significant progress and change, and move the needle on results. Setting APGs also provides an 

opportunity for agencies to communicate the impacts being achieved to the American public and to show 

stewardship of taxpayer dollars. Additionally, APGs highlight the use of strategic management (e.g. Performance 

management) to deliver efficient mission outcomes. 

After four cycles of APGs and review, there are some clear principles that may enable greater chance for mission success 

through APGs. These are provided for consideration with the recognition that no one principle is correct for every 

agency. These should be considered in regard to the culture, structure and business practices of an agency. 

Successful APGs have: 

❖ Leadership: Senior leadership commitment and engagement in processes 

❖ Clarity: Well-designed, clearly articulated goal, measures, targets, and strategies 

❖ Ownership: Agency and goal team ownership of the APG, validation provided by senior agency leaders/WH/OMB 
❖ Routines: Adherence to routines to provide consistent, continuous focus including regular, in-person data-driven 

reviews chaired by the Agency Deputy Secretary 

❖ Data: Use of data to assess progress and inform decision-making and enable organizational learning 

Consider APGs that: 

❖ Encourage work across organizational units within an Agency (i.e. bureaus, subcomponents, offices) 
❖ Scale up activities that have previously been found to be successful 

❖ Elevate and accelerate activities that are losing momentum and need encouragement 

❖ Align with key mission areas allowing program and line staff see their role and empower accountability 

❖ Have robust data available 

Strengthen your APGs by: 

❖ Establishing a formal governance structure 

❖ Developing a model/map which explicitly outlines the connection between your APG and the supporting 
indicators/programs/projects through your implemented strategies (e.g., logic model, goal map, theory of 

change) 

❖ Embedding APG indicators in goal/program leadership performance plans 

❖ Ensuring a dedicated goal leader whose time is spent entirely focusing on the success of this goal 
❖ Seeking input from peer agencies with similar mission types, as well as stakeholder groups and Congress 

❖ Goal coordination that aligns with Agency Strategic Plan and contributes to accomplishment of Strategic Objectives 

Stay Tuned! 

The PIC team and 0MB are scheduling an APG Implementation Summit for Fall 2017 which will focus on sharing 
best practices from prior cycles, workshops on tools which can help strengthen APG implementation, engaging 
leadership and tips on running successful data driven reviews. If you have a great APG success or tips you want to 

share in this forum, please contact Dana at Dana.Roberts@PIC.gov. 

For more information, check out PIC.gov or reach out to the PIC staff at P!Cstaff@PIC.gov. 



The following examples illustrate how agencies have previously used APGs to drive progress on mission priorities 
and communicate outcomes through many of the principles listed. 

Department of Energy: Nuclear nonproliferation - By the end of FY 2015, DOE/NNSA 
removed or confirmed the disposition of enough material to make over 200 nuclear 
weapons. 

DOE/NNSA surpassed its cumulative target of removing or disposing 5,332 kilograms of vulnerable nuclear material 
(HEU and plutonium) by the end of FY 2015. Since the program's inception, as of the end of FY 2015 DOE/NNSA 
removed or confirmed the disposition of 5,376 kilograms of HEU and plutonium, enough material for over 200 
nuclear weapons and removed all HEU from 28 countries plus Taiwan. 

Department of the Interior: Renewable Energy - Since 2009, the Department of the 
Interior has approved the development of 16,000 megawatts of capacity for power 
generation or transmission using renewable energy resources; enough to potentially 
power approximately 5 million homes. 

Prior to 2010, DOI had approved only 2,500 megawatts of wind and geothermal energy projects, but no solar energy 

projects. Since 2009, DOI has approved over 60 renewable energy projects including 25 solar facilities, 10 wind 
projects, 11 geothermal projects, and 20 transmission or connected action projects that help connect to the power 
grid. When built, these projects will provide more than 16,000 megawatts of power, or enough electricity to power 
approximately 5 million homes, produced from renewable energy resources, while providing over 24,000 
construction and operations jobs. 

Department of Housing and Urban Development: Ending Veterans Homelessness -
Veteran Homelessness Reduced 47% Over 6 Years. 

Since 2010, total homelessness among veterans has fallen from over 74,000 to under 40,000 - a 47% improvement. 
Moreover, the number of homeless veterans who are living on the streets has fallen by 57%. In addition, a growing 
list of communities, including the entire states of Connecticut, Delaware, and Virginia, have proven that ending 
veteran homelessness is possible and sustainable. As documented through the federal Criteria and Benchmarks, 
they have driven down the number of veterans experiencing homelessness to as close to zero as possible, while also 
building and sustaining systems that can effectively and efficiently address veterans' housing crises in the future. 

Department of the Treasury: Going paperless - Hundreds of Millions of dollars saved by 
"going paperless." 

Treasury saved the American people approximately $500 million; paper benefit payments dropped from 131 million 
in 2010 to 39 million in 2013 (more than 70 percent). Treasury has continued to track this as an Annual 
Performance Report metric to ensure continued progress after the APG sunset: in FY 2016, paper benefits 
continued to decrease to fewer than 18 million. 

Small Business Administration: Disaster Assistance - Electronic Disaster Assistance Loan 
Processing Saves Time and Money: 93% percent of Disaster Assistance loans are now 
processed electronically. 

Electronic Loan Application (ELA) system has been described as a "game changer" at the SBA. Because disaster 

survivors can now apply for loans sooner and faster, they can receive their initial disbursement in days, not weeks, 
allowing them to stay afloat and turn their energy and attention toward rebuilding. Survivors have adopted ELA as 
their preferred loan application method, with more than 93% of all disaster loan applications in FY 2016 being 
processed electronically. 

Contact the Performance Improvement Council 
implementation support. We can help you: 

+ Gain cross-federal insight 
+ Build, revise, and sustain stat/DOR 
systems 

staff for help with APG goal development or 

+ Facilitate difficult conversations 
+ Build capacity on a variety of 
performance and implementation topics 

For more information, check out PIC.gov or reach out to the PIC staff at P!Cstaff@PIC.gov. 



Agency Priority Goals (APGs) 
Overview JJerfarmanc:e Improveme1t Lounc:il 

What is an APG? 
APGs are a management mechanism (legally required by the GPRA Modernization Act) of raising up a few key 
priorities of Agency leadership which might benefit from regular, focused conversations and additional 
monitoring. 

WhyAPGs? 
APGs are a known effective mechanism for advancing priorities. The 3 pronged approach includes public goal 
setting, quarterly leadership discussions and regular public updates which have been shown to advance mission 
outcomes when appropriately chosen and adequately supported by leadership. 

What makes an ideal APG? 
❖ The goal advances Administration and Agency leadership priorities. 

❖ The goal relies primarily on strong execution to be accomplished (not legislation or new funding). 

❖ The goal focuses on mission outcomes, customer service, or efficiency. 
❖ The goal regularly uses data to inform decision-making and is able to make measurable progress in 2-

year time frame. 

❖ The goal focuses on improving collaboration across components or scales up a previously successful 
model. 

Leadership Role in APGs 
Agency Leadership (including Deputy Secretaries, PIOs, CFOs, and CHCOs) have significant roles to play in the 
development, support and realization of APGs. Specifically leadership should set goals that reflect Agency 
priorities and align with mission accomplishment, spearhead efforts to review progress on those goals and make 
sure program leaders are identifying course corrections, and promote a culture of using data and evidence to 

make decisions and monitor progress. 

Anatomy of an APG 

Problem Trying to Address Completion Date - Indicator 

Support the global effort to end preventable child and maternal deaths. By September 30, 
20 I 5, U.S. assistance to end preventable child and maternal deaths will contribute to 

reductions in under-five mortality in 24 maternal and child health U.S. Government-priority 
countries by 4 deaths per I ,000 live births as compared to a 20 I 3 baseline. 

APG Development and publication 

Goal Stmts 

Action Plans 

Formulation 

Drafts Due 
Sept' 17 

Formulation 

Drafts expected 
Oct '17-Jan '18 

OMB/PIC 
Review 

Sept-Oct '17 

Negotiation 

Oct- Dec '17 

OMB/PIC Review 

Jan '18 

Clearance 

Jan '18 

For more information, check out PIC.gov or reach out to the PIC staff at P!Cstaff@PIC.gov. 

Publication 

Feb 2018 

Publication 

March 2018 



PIO COUNCIL MEETING 
April 13, 2021 
2-3 PM 



General Management Updates 
0MB 

Office of Management and Budget 



0MB Memo M-21-20 
• Promoting Public Trust in the Federal 

Government through Effective Implementation 
of the American Rescue Plan Act and 
Stewardship of the Taxpayer Resources 

Some Key Provisions: 
• Outlines implementation that supports requirements 

outlined in various EOs 
• Increased focus on human-centered program and 

service design to achieve more equitable results. 
• Additional attention may be given to some programs 

based on nature of the program's goals, design, or 
potential impacts on equitable outcomes. 

• Federal Financial Assistance Programs: New program 
implementation plans submitted to 0MB for approval 
prior to posting to Assistance Listing for review. 

• Agency Equity Teams to engage in equity assessments 
for ARP programs. 

• Performance planning, management, and agency 
reporting for ARP funding incorporated into agencies' 
existing organizational performance management 
routines. 

• Public reporting integrated with required performance 
planning and reporting to ensure alignment with the 
overarching agency strategic goals and objectives. 

0MB Memo M-21-22 
• Update to Implementation of Performance 

Management Statutes 

Some Key provisions: 
• Reinstates Part 6 to Circular A-11. 
• Directs agencies to leverage the framework of 

priority goal setting and strategic planning to 
align to Administration's policy priorities. 

• Specific emphasis placed on developing new 
strategic goals/objectives and APGs for: 
• continuing to meet the health, welfare, and 

economic challenges of the COVID-19 
pandemic, 

• advancing equity, and 
• addressing climate change. 

• Encourages development of joint APGs. 
• Empowers PIOs to support this work. 
• Requires Cos and DepSecs to ensure 

coordination as needed with implementation 
partners, WH Councils during drafting. 

• Requires 0MB to ensure alignment across 
Administration, promote collaboration. 

• Reaffirms June 4 submission of initial draft 
components of the strategic plan to 0MB. 



0MB Guidance Resources 

PLRMJSSJONS I OPCN-O<CCUTIVC IJRANCI I 

Dashboard / Performance Community Homepage I 0MB Performance Portal ~ IJ 

MANAGEMENT G UIDANCE LI BRARY 
https ://community. max.gov /x/ ntstZ 

crea·ea oy A<1a11 LIJ}1on {Ol',lllll. last moo;fea on Mar 1 4, La21 

• · WorKmg Group Str.m,g1c Planning I R.,v,.,ws PMA APGs I PMIAA Subrruss,on Port:il 

0 )11B emoraodums 

0 Add 'O foVorites cat Watch 

Ev1d..nc" & Ev'11u:itJon I F1!1ng C;ibut!!I 
I 

This library sel ct · d performance and managem nt- related 0MB policy and guidance Information for agencl s, U!>e th box h low to s arch and flit r th 
11st by keyword, or you can sort the columns by dicking on the column headers, 

f li t-er:~------~ 

Guidnnce Type 

0MB Circui..r 

0MB CiroJ"1r 

0MB Clrwlar 

0MB Circuldr 

0MB Memornndum 

OMO Memornndum 

0MB Memorandum 

0MB Memorandum 

0MB Memorandum 

0MB M" 1110rdndum 

Title 

0MB Circular No. A-11 , PREPARATION, SUBMISSI ON, ANO EXECUTION OF THE BUDGET (March 24, 2021 revisionj 

0MB Circular No. A- 11, PART 6: The Feder I Performance Framework for Improving Pro~ram and Service Ooliv ry ( March 24, 2021 revision) 

0 MB Circular No. A· 123, Management's ResponslbllltY for En eror1se Risk Manaaement and Internal control 

0MB Circula, No. A-123, APPENDIX A: Ma gemenL or Reporting and Data Inleg1iLV Risk 

M- 21 - 22, Update to lmplem,mtation of Perfurn,ance Menag .. m,.nt 5tetvt,,s 

M-21-20, Promoting Pub/I Trust ; t e FedPral Govemmellt through E t,ve Tmplem nra ion o, che American Re 
Ta><~ver Resc>1Jrces 

M-21-19, Trar.sm1r:t3/ of Appendix C co 0MB c,rwtar A- 123, Reqwremen s for Payment lntegr,ty /mprovemer, 

M 21 -18, Leolslatfve Coo•dinat1on and Clearance 

M-21 -17, Ravoc.at1on of EXecvtiVc orae, lJ950, N -20-37, ,ind M-20 J'I 

M-21-lo, Revolcfng M-20-36 

Plan Act Md S ewardship of 

Dat e Issued 

March 24, 2021 

Ma rch 24, 2021 

July 15, 2016 

June 5 , 2018 

March 24, 2021 

March 19, 2021 

March 5, W2l 

March 4, 2021 

March 2, 2021 

feb1ua1y 26, 202 1 
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-- Legislative Updates 
• Wasteful Federal Programs Reduction 

Authorization Act (pending, yet to be introduced) 

• s. - Restore the Partnership Act (LRM I 0MB 
Request for views) 

• s. 671 Federal Agency Customer Experience 
{FACE} Act (LRM / 0MB Request for views) 

-- Unnecessary Plans/Reports for 
Elimination List 
• The next update to the Unnecessary Plans and 

Reports Elimination list will be published with the 
FY 2023 President's Budget in Feb., 2022. 

• Agencies still encouraged to continue work on 
identifying other legislative vehicles and agency­
specific opportunities for action-ing proposals to 
eliminate plans and reports identified as 
unnecessary or outdated, outside of this 
government-wide list. 

-- Update on ERM Playbook 

-- Collection of FY 2021 Funds for 
Councils and CAP Goals 

-- GSA/OSSPl's Spring Workshop 
Series - register now! 
• April 23, Enterprise Management and 

Performance Integration 

• May 7, Data Workshop: Enterprise 
Analytics 

~~-..................... 

• May 21, Performance 
2021 Spring 
Workshop Series 

Measures 101 
______ ,__..,_,_..._.. .. --

, •• -r: .. ·i::~14=--··....,._-..... Iii ~__.,.,__.,___ ___ 



Public Service Recognition Week: May 2-8, +beyond 
#GovPossible 

i've /Jeen a public servant for over two decades and 
have grown my career in ways I could never nave 
imagined. I'm gtiteful for my amazing team st 
Station IP who make the impossible #GovPossihle in 
this pandemic. Thank you lo my peers, supervisors, 
and leaders for your dedication to the American 
people and /1,e world!" 

Over the past year, our NIH team put in 
endless hours researching COVID-19 and 
working towards overcoming the pandemic. 
We're so proud of all their hard work and 
dedication. Here at NIH, we want to celebrate 
our many researchers this Public Service 
Recognition Week! 

Office of Management and Budget 

PSRW Toolkit on Pgov: 
• Leadership engagement 
• Employee highlights 
• Comms templates {video, 

email, social media, etc} 
• Graphics & stickers 



Equity EO 
Update on Implementation I Role of the PIO 

Office of Management and Budget 



Key Principles 
• Three key principles should ground agencies activities pursuant to EO 13985: 

• Advancing equity work must be a core part of management and policy making processes. 
• Successful equity work yields tangible changes that positively impact American lives 
• Equity benefits not just some of us., but all Americans. 

Main Deliverables 
• 200-day agency equity assessments 

• Agencies are required to conduct an equity assessment of certain high-impact agency 
programs., policies., and processes., including but not limited to benefits and services., 
procurement and contracting opportunities generally., as well as participation in Federal 
grants and other financial assistance programs; report due August 8., 2021. 

• One-Year Agency Plans 
• Within the first year of the executive order., each of your agency heads will consult with DPC 

and OMG to produce a plan for addressing barriers that underserved communities face to 
full and equal participation in programs as well as agency procurement and contracting 
opportunities. 



Where we are ... 
• Agency Equity Teams 

• Agencies should have already identified points of contact and assembled Agency Equity 

Teams. Suggested team members include regulatory affairsJ counset civil rights 

enforcementJ CFOJ CDOJ Chief Science Officer; CHCOJ PIO, EOJ statistical officialJ procurement 
executiveJ CX leadershipJ communicationsJ public engagementJ as well as relevant 
programmatic and policy areas. 

• 60-day progress reports have been submitted 

• Agency Deep Dives with each CFO Act Agency (+NEH/ NEA/ CNCS/ CIA/ FEMA/ 

MCC) are in process. 

• 0MB requests 90-day progress reports from all agencies documenting 

further progress on equity assessments/ due April 20. 



MAX Community Page URL: htt s C it a 

Executive Order 13985 Implementation Coordination and Learning Community 

Overview Agency Submissions 

on the first day of his Pres idency, President Biden signed Executive Order 13985 Executive 
Order On Ad vancing Racia l Equity and s upport for Underserved Communit ies Through t he 
Federal Govern ment. This EO charges t he Federal government t o pursue a comprehensive 
approach to advancing equit y fo r a ll, including people of color and others who have been 
historlcaHy underserved , marginalized, and adversely affected by persistent poverty and 
inequaHty. 

Agencies are required to submit t heir deliverables through MAX . Navigate to you agency 's 
fo lder, and select which deliverable you wo uld like to upload . 

This MAX sit e is meant to serve as an interna l-to-government coll aboration space to check­
in for t ile latest informatton and resources t o suppoIt ag encies as they conduct th Ls 
important work. 

For screenshots on how to submit , dick heret9 . 

Click here to submit your 'Progress ReP-orts, Assessment, and Plan ~ 

Contacts 

.... • - • -I General quest ions : equ ity@ 
• - • - • - • 

" Equity" means the consistent an d systematic fa ir, just, and impartial t reatment .,., f . d d t , E ·t -r A E ·t POC 
f II · ct · "d 1 • 1 ct · . ct · •ct 1 h b I d d . . h h • ,o m or up a e your agency s qui y ,eam : gency . qu1 y s 

o a in 1v1 ua s, inc u mg 111 N I ua s w o e ong to un erserve comm unit ies t at ave - • - • - • - • - • - • - • 
been denied such t reat ment , such as Black, Lat ino, and Indigenous and Native American Techn ical uest ions on accessing or using the MAX Community or Collect Exercise: MAX 
persons, As,jan Americans and Pacif ic 1slanders and other per sons of co lor; mem bers of s upport or MAXSupport@max.gov 
religious minorit ies; lesbian, gay, bisexual , t ransgender, and queer (LGBTQ+ ) persons; 
persons w ith disabilit ies; persons who live in rural areas; and persons otherwise adversely 
affected by persisten t poverty or inequality. 

Key Principles 

1. Advancing equity must be a core part of manag ement and policy making 
processes. Achieving equity must _go beyond delivering special projects or prog rams that 
focus on underserved comm unit ies. Equity must be a cent ral componen t of the decision 
making framework that all agency functions are routed through. 

2. s uccessfu l equ ity work yields tangible changes t hat posit ively impact the lives of people 
in the Uni ted St ates. Equity is not just a set of values, it must also be a set of outcomes . 

3. Equity benefits everyone. I f we close the gaps in income, wea lth and financial security 
for f amil ies acro ss t he count ry, our economy will grow. lt's up to all of us as leaders to 
carry this message, and to demonstrate that advancin_g equity is not a zero-sum game 
that benefits some communit ies at the expense of others. 

Resources 

FAQ Pag,e 

Timeline of Re lated Deliverables 

Domest ic Pol icy Council Agency Equity Team Kickoff Call Deck 

Sma ll Agency Kickoff Ca ll Deck 

[CFO Act ] Agency 60-Day Prog tess Report 

[CFO Act] Agency 90-Day Progress Report 

[Small ] Agency Guidance and 90-Day Progress Report 

Gett ing Started Questionnaire (for Service Equity Assessments) 

- • - • -• External Resources 
• • - • - • 

I 



Resources Page 

Resources for Equity Data Work and Analysis 

Title 

Census Pulse 
Tool 

Spati al Equit y 
Tool 

Simulation 
Tool : TRIM3 

T ype 

Tool; Data 

L 
Tool 

Tool 

Contribut or 

Urban 

Urban 

Urban, HHS 

Summary 

To understand the extent of the pandemic's effects and infom1 race -conscious policies fo r an equitable recovery, we are using the federa l 
Household Pulse Survey to provide near-real-t ime data broken down by geography and race and ethnicit y. 

How ca n ci t ies ensure that resou rces are equitably distributed to all residents? We created this data tool to help city officials, comm unity 
organizat ions, and residents quickl y assess spati al and demographic disparit ies in their cit ies. 

TRIM is a microsimulation mod el that starts with survey data representat ive of the US population and simulates federal and state program 
rules at the individual, family, and household levels. The model ca lculates program eli gibi l ity and potenti al benefi t s, program parti cipation, 
and tax liabili ty. All res ult s are intern ally consistent , and simulations of curr ent law program r ules are aligned with official program data. 
Microsimulat ion allows t he user to understand the effects of programs at a very detailed level- t hat is, by individual characteri stics such as 

• ' 0 , -. I •- 1,., ., .,.1 ,...,. .-I 1-.. . ' • ~...11 .. .-.. 1 -.-I . , I+.,.. 1- .,.. .L1 tr 

URL 

Tracking COVID- 19's 
Effects by Race and 
Ethnicity I Urban Institute 

Spatial Equity Data Tool 
( urban.org) 

TRIM: A Tool for Social 
Policy Analysis (hhs.gov) 

Resources for General Equity Assessment Approaches 

Developir Title 
Equitable 
Data Prac 

Applying 
Racial Eq 
Awarene~ 
Data 
Visualizat 

A Tool kit 
Cente.ri ng 
Racial Eq 

I 

Creating 
Equitable 
Technology 
Programs 
Guide 

Race Forward 
Practice 

Race 
Reporting 
Guide 

Targeted 
Universalism 

_J 
r,o .... ,., , 1e Tn n 

T ype 

Guide 

Consultants 

Style Guide 

Guide 

.. 

Contributor 

Urban 

Ra ce Forward 

Race Forward 

Othering and 
Belonging 
I nstitute 

Summary 

As ci t ies rapidly integra te technology in al l aspects of governance, cri t ics are concerned that smart ci t ies 
cou ld exacerbate inequaliti es, including the digital divide between households with and without internet 
access and the disproportionate surveillance of communities of color. As part of a broader body of work 
concerning the role of t echnology in accelerating innovation for inclusi on in cities, we examined how citi es 
were ensuring that their use of technology would close gaps, not widen divides. 

Race Forward has a multi -racia l and multi -generational staff with extensive expertise and experience in a 
variety of areas, including strate gic research and policy analysis, media advocacy, policy and program 
development, strategic coach ing , curri culum design, educational material production, public presentations 
and keynote speeches, investigative journalism, com munity organizing, leadership development and al)plied 
technology. 

Race Forward 's Race Reporting Guide aims to provide cri tical support for the use of responsible language and 
story framing that reflects ethical and ri gorous journalistic standards and affinms the digni ty and human 
rights of people of all races. 

Targeted universalism means setting universa l goals pursued by targeted processes to achieve those goals. 
Within a targeted universalism framework, universal goals are established for all groups concerned. The 
st rategies developed to achieve those. goals are targeted, based upon how different groups are situated 
within structures, culture , and across ge.ographies to obtain the universa l goal. Targeted universa lism is goal 
oriented, and the processes are directed in service of the explicit, universal goal. 

I IC: r---.. :--i ,\A nn 

URL 

Creating Equitable Technology Programs : A Guide 
for Cities (urban.erg) 

Practice I Race Forward 

Race Reporting Guide I Race Forward 

• Pri mer video : https:// belonging.berkeley.edu/tu­
video-curriculum 
• Toolkit / resource: 
https :/ /be longing. berkeley.edu/targeteduniversalisn 
• Case study ( Seattle) -
https ://belonging. berkeley.edu/im plem enting­
targeted-universalism 



2021 Strategic Review 
Proposal for Orienting the Agenda/Focus for this 
year1s Agency/OMB Meetings 

Office of Management and Budget 



Strategic Review Assessment Framework 

Retrospective Decision Point ,-------------- Prospective 

Reporting, Review, 
& Eva liuation 

erformance Plan: What 

did we want to happen? 

Performance 
Report: What 

actually 

, Pl:anning, Foresiight & 
Risk Management 

happened?' . 
1 Actua Manag ng ris s a d 

ch~llenges 

Baseline 

Learning 

Eva uation: Wha wou d 
have hap ened without 

s. and why did things 
occur like they did? 

• Lessons learned - what happened and why 
• Research and improved understanding 
• Exploration and innovation 

Data P9Ji,cy , 
lag l,ag 

Improvement Actions 
• Inform future planning efforts; changes to 

strategy, tactics 
• Operational improvements, administrative 

reforms 
• Budget and legislative proposals 

Target 

13 



Key Question. How can we support agency alignment to Administration 
priorities? 

Recommended Approach 
• Orient the OMB/Agency strategic review meetings for discussion on agency 

planning and goal development to ensure such alignment. 
• As you pivot away from assessing current framework of strategic objectives 

(retrospective), emphasis on organizational learning that informs planning 
efforts (prospective). 

• Agendas would include particular focus on the subset of priorities reflected 
in 0MB guidance (i.e., Equity, recovery from Pandemic, ARP 
implementation, Climate Change) 

• Meeting participation from both 0MB and agencies tailored and scaled to 
reflect substance of the discussion, by agency, by agenda (i.e., 0MB Branch 
Chief/DAD to PIO; PAD/DDM to DepSec/COO, etc). 

• OMB/PPM to lead coordination across 0MB offices and EOP (as applicable) 
while PIOs lead coordination across agencies. 

• Draft Calendar to have to meetings beginning week of June 20 through July 
23 (Note: no meetings scheduled for week of July 4th Holiday) 





Join ZoomGov Meeting 

Opening Remarks {0MB) 

PIO Council Meeting 
Tuesday, August 24, 2021 

2-3 PM 

Agenda 

Update on PMA Framework/ Development 

0MB Updates 
Using Data to Drive Results 

Recently issued 0MB Guidance {Circular A-11, PART 6; Circular A-136} 

Other General Management Updates 

Supporting Agency Strategic and Performance Planning in 2021 
2021 Strategic Reviews Closeout/ Survey Feedback 

- Joint APGs and Strengthening interagency coordination and planning 

Upcoming Planning Milestones/ Dates 

Performance.gov and PMLoB Update 

Closing Remarks {0MB) 



PIO COUNCIL MEETING 
August 24, 2021 
2-3 PM 

PERFORMANCE IMPROVEMENT COUNCIL 



Using Data to Drive Results 
Potential for Linking Govt-wide Datasets 

Office of Management and Budget 



Case Study: VHA Employee Engagement vs. Customer Satisfaction 

• RI h .. t 

1)'1@ SU'll!I Df tfi,e cirde .5t,ow~ LIU! rl!f,11U\le.~un,t,tt1 

of S'uOC'fS wlk!ded -a:t th~ racaU-Do, 

WY 

0 

*Customer satisfaction is represented by the 
percentage of people that agree or strongly agree with 
the statement "I trust my facility for my healthcare 
needs." 



Data Example: IT Workforce Demographic Trends 

16% 

15% 

14% 

13% 

12% 

11% 

9% 

8% 

7% 7.61% 
8.38% 

6% 

5% 

4% 
4.08% 4.32% 

3% 

2% 

1% 
0% 

2007 2008 

Data Source: FedScope FY2007-FY2020 

9 .01% 

60+ Age Cohort Federal IT Workforce increases from 2007 to 2020 while 20-29 Age 
Cohort Federal IT Workforce declines slightly. 

13.23% 
12.72% 12.96% 

9.82% 

9.94% 10.26% 

9.11% 
8.54% 

7.93% 

7.07% 
6.59% 

6.38% 6.29% 
6.06% 6.16% 4.77% 

4.56% 

4.44% 
4.00% 3.47% 

3.08% 2.86% 2 .70% 
2.58% 2.68% 

2009 2010 2011 2012 2023 2014 2015 2016 2017 2018 

eneral ervices Administration 

60+ Age Cohort 
Federal IT Workforce 

60+ Age Cohort 

14. 16% Federal Workforce 

6.85% 20-29 Age Cohort 
Federal Workforce 

6.55% 

20-29 Age Cohort 
Federal IT Workforce 

3.17% 

2 .98% 

2019 2020 



-- 0MB Circular A-11, Part 6 
• Summe~ 2021 Update released August 6J 

2021 available at 
https://www.whitehouse.gov/wp­
content/uploads/2018/06/al 1 web toe.pd(. 

-- 0MB Circular A-136 
• 2021 Update released August l0J 2021J 

available at 
https://www.whitehouse.gov/wp­
content/uploads/2021/08/Circular-A-
136.pdf. 

• Includes revised language on reporting of 
performance reporting and information in 
the MD&A section of the AFR to minimize 
duplication between the APR and the AFR. 

-- 2021 Customer Satisfaction 

Survey Snapshots 
• Available on MAX Community at 

https:1/community.max.gov/x/wvrLh. 
• Data set contains information on customer 

satisfaction for the four major mission­
support functions-ContractingJ Financial 
ManagementJ Human Capitat and IT-and 
24 associated services. 

• In additionJ this year we asked questions on 
telework preferences (pertinent to reentr½ 
post-reentry and future of work planning 
efforts) and mission-support 
enablers/barriers. 

• This information is also available on MAX 
and our 020 portal referenced above. 



Supporting Agency Strategic and 
Performance Planning in 2021 
Open Discussion 

Office of Management and Budget 



• By the Numbers - Agencies and 0MB reviewed / discussed: 
• 99 Strategic Goals , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -. 
• 321 Strategic Objectives I Consolidated list of draft SP frameworks and APGs available 1 

• 73 Agency Priority Goals : on SPWG MAX page: https://community.max.gov/x/jROvgQ. : 
L-------------------------------------1 • ~7 Joint APGs 

• Survey Feedback on 2021 process 
• Available at https://surveys.max.gov/273414 
• Open to all agency personnel that participated in the 2021 Strategic Review 
• Survey open through Friday, August 27. Responses are anonymized. 

• Look Back at 2019 
Results - what we're 
trying to improve upon: 
• Conflicting trends between 

value of analysis and process 
continuing 

• Slight increases in perceived 
value of meetings w/ 0MB 

- - ,Topic, ,Agree/ . -, fl !Neutral/ - - fl Disagree/ ~ ,h, , • 
•• ,· • • • ~ • ~ .... .. I. • • , ' • 1 

,Yes~ (2018) ~o_t sure · (2_01~}, N_~• , (2p1s1, 
• ~ I 

-----~-------- -- --- -- -- ---- -

Analysis generated through 
84% +15 3% - 3 13% -2 

internal SR process was valuable 

SR process will help improve 
64% +6 23% +1 13% -7 

performance or mgmt at agency 

Recommend continuing to 
conduct internal SR process next 74% -10 7% +1 19% +10 
year 

SR meetings with 0MB were 
55% +4 19% -8 26% +4 

valuable 

Pre-SR meeting interactions with 
68% 16 23% -6 9% -9 

0MB were helpful 

SR meetings with 0MB should 
65% +1 16% -4 19% +3 

continue next year 



Strengthening lnteragency Coordination/ Planning 

• Candidates for Joint APGs emerging from the Strategic Review 
meetings and are currently being pursued for further joint planning. 

Agencies APG Focus 

DOC/USDA 

DOL/HHS 

EPA/HUD 

GSA/DOE 

HUD/DOT 

State/USAID 

State/USAID 

Expanding access to broadband 

Improving mental health through audits for the 
commercial market 

Reducing lead exposure 

Expand electric fleet vehicles 

Promote inclusive community economic development 

Control HIV epidemic (select countries) 

Combat global climate change - advancing net zero 
emissions development 



Strengthening lnteragency Coordination/ Planning 

• Additional APGs that share a common focus, and where cross­
agency planning and coordination could improve goal execution. 

Agencies APG Focus 

HHS/USAID Maternal Health 

HHS/SBA/DHS Emergency Preparedness 

EPA/Interior /Energy Decontaminate Communities 

Interior /Energy /Commerce Clean Energy Technology 

Commerce/Interior/Treasury Environmental Sustainability & Resilience 

State/Energy/GSA/OHS Cybe rsecu rity 

SBA/Commerce/Treasury Supporting Disadvantaged Businesses 

USAID/USDA Food Security 

ee Appendi slides for details on each of these A statements 



Item 

Full draft FYs 2022-2026 Strategic Plan 

Validate that the Strategic Goals & 
Objectives are current in MAX Collect 
• Make updates as necessary to reflect 

latest 0MB submission 

-Draft FY 2023 Annual Performance Plan; 
-Draft Summary of Progress Update for 
each Strategic Objective (the narrative­
laden component of the FY 2021 Annual 
Performance Report); 

Full draft FYs 2022-2023 APG statements 
(Impact and Achievement Statements) 

Submission Location 

0MB Performance Portal: Agency Submission Portal 
(select agency, click "Strategic Plan" page, then "FYs 
2022-2026 Strategic Plan Publication"). 

MAX Collect: URL forthcoming. 

0MB Performance Portal: Agency Submission Portal 
(select agency, click "Performance Plan/ 
Performance Report" page, then "Plan Years: FY 
2023 APP/ FY 2021 APR"). 

MAX Collect: URL forthcoming. 





PMLOB: FY23 BUDGET 

• Agency contributions to the Performance Management Line of Business 

(PMLoB) fund continued maintenance and development of performance.gov 

• FY 2021 contributions have been collected 

• The proposed contribution amount for FY 2023 budget planning is $79,800 

C tri ti e cies 

Department of Commerce Department of Interior 

Department of Defense Department of Justice 

Department of Housing and Urban Development Department of Labor 

Department of Agriculture Department of State 

Department of Education Department of Transportation 

Department of Energy Department of Treasury 

Department of Health and Human Services Department of Veterans Affairs 

Department of Homeland Security 



Helping SBA crowdsource ideas 
for the future 



performance. gov/suggestion-box 

..ii An afflclal webeltB d the Un~ Smles gtWBmmsnt 

:~-. lnteragency Suggestion Box 

CALLING 
FEDS 
EVERYWHERE 
The SmalJ Business Administration is 

crafting a vision fo r the f uture. Help t hem 

t hi nk outside t he box. 

Suggest ideas 

Closed July 2 

WAN TED: 

YOUR TAKE ON THE 
POSSIBILITIES 

As a federal employee dofng the work, you might have a bold, 

promising idea for the future that your agency- or another 

agency- needs to hear. 

Help the SBA see what you see. To shape their upcom ing FY 

2022-2026 Strategic Plan, the SBA wants your ideas for how 

they might better enable small businesses and entrepreneurs 

CALLING .~• :, 
FEDS -, -✓ ••. 

EVERYWHERE · J \:•;.~ 

.. ..... .2._ r • J • 
, ... • , , , ... 1 ... I :=,a l ",'- , 
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YOUR TAKE ON THE 
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When JXll'tnering together as a federal team, we can 

c1eate greater outcomes for the con1munllles we serve 
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64 responses to the question: 

"What should the SBA try to achieve over the next 5 years?" 

h e hear r h ch the ha t sa 

EACH RESPONSE IS A CIRCLE 

SIZED BY WORD COUNT 





Get involved 
• September 8-14, 2021 

• Download toolkit at 
er r a ce e ashi 

• Contact catie i er sa if you have 
questions or want to participate 







Maternal Health 

• USAID -Advance the global effort to prevent child and maternal deaths 

• HHS - Improve maternal health and reduce disparities nationwide and globally by assuring the equitable provision of evidence-based high­

quality care and addressing social determinants of health, including racism, discrimination, and other biases, across the life course. 

Emergency Preparedness 

• SBA - Increase the uptake of disaster mitigation loans to help prepare and rebuild resilient communities affected by disasters (ODA) 

• HHS -While promoting equitable access, strengthen the systems for domestic and global health, human services, and public health to 

protect the nation's well-being before, during, and after disasters and public health emergencies. 

• DHS - lead role of the Department in coordinating preparedness through FEMA 

Decontaminate communities 

• EPA - Clean up contaminated sites and invest in water infrastructure to enhance the livability and economic vitality of communities. 

• Interior - Reclaim lands and use them to benefit ecosystems and communities. 

• Energy - Support the long-term goal of safely managing cleanup and storage of nuclear materials left behind by six decades of weapons 

production and energy research. 

Clean Energy technology 

• Interior - Develop plans enabling offshore wind power sources and onshore wind, solar, and other renewable sources. 

• Energy - Catalyze a full range of cost-competitive, resilient, and clean energy technologies to achieve ambitious net zero goals. 

• Commerce - Support decarbonization by growing clean technology industries and increasing the availability of data and science related to 

climate 

Environmental Sustainability and Resilience 

• Commerce - Improve climate resilience across the businesses, communities, and infrastructure the Department serves 

• Interior - Transition DOI operations to a carbon neutral footprint for greater environmental sustainability. 

• Treasury - Strategic Objective (APG statement not formulated yet): Improve climate sustainability, resiliency, and adaptation of Treasury's 

operations and services. 



Additional APGs with a common focus, cont. 

Cybersecurity 
• State - The Department of State will improve Department-wide cybersecurity hygiene to ensure our systems and data are protected and 

available. 
• Energy - Identify, contain, and defeat cyber threats to our energy delivery systems through a shared understanding between industry and 

government of adversarial techniques to mitigate energy sector cyber-attacks. 
• GSA - GSA will increase security and efficiency in the acquisition process, reducing the risk exposure of critical Federal systems to supply 

chain cyberattacks, by ensuring that all Cyber Supply Chain Risk Management (C-SCRM) legislative and policy requirements are 
incorporated across its portfolio. 

• DHS - lead role in overseeing, coordinating cybersecurity efforts through CISA. 

Workforce I Reemployment 
• Commerce - Pair jobless Americans with immediate job opportunities by establishing or strengthening regional systems to train workers 

with in-demand skills (EDA) 
• Labor - By September 30, 2023, the Department will have strengthened both unemployment insurance delivery and reemployment 

services by planning and offering new, innovative, and equitable approaches to states and grantees. 

Supporting Disadvantaged Businesses 
• SBA - Increase Lender Match usage by Community Financial Institutions to help more underserved small businesses access capital (OCA) 
• Commerce - Increase exports from businesses in communities/populations defined as historically underserved 
• Treasury - Strategic Objective (APG statement not formulated yet): Promote financial recovery and growth through responsive services 

and the equitable flow of capital to small business, industry, households, and communities 

Food Security 
• USAID - Facilitate inclusive, resilient growth in the agrifood system to sustainably reduce poverty, food insecurity, and malnutrition 
• USDA - lead role in overseeing, coordinating food security efforts through FNS. 



PIO Council Meeting 
July 28, 2020 
10:00-11:00 AM 
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General Updates 
Performance I Management 

Office of Management and Budget 2 



Management/ Performance Updates 

• Upcoming Performance Timeline Reminders (FY 2020J Q3 Progress Update of Priority Goals 
to Performance.gov; Draft APP/R with FY 2022 Budget Submission to 0MB) 

• Reporting on the Impacts of COVID in the FY 2022 APP/ FY 2020 APR 
o FY 2020 APR. Agencies report actuals against the FY 2020 targets and milestones as 

published in the agency's FY 2021 APP in Feb., 2020. Where performance gaps between 
targets and actuals exist, use findings from internal management analyses (quarterly 
data-driven reviews and strategic reviews) of the operational and performance gaps to 
understand the impact from COVID to agency operations. 

o FY 2022 APP. Use this analysis to inform performance management efforts in 
determining FY 2021 and FY 2022 targets that will be reflected in the draft FY 2022 APP 
submission this Fall. Agency FY 2022 APPs should show revised FY 2021 targets and 
milestones from what was first published in the FY 2021 APP as applicable. 

• OSSPI soliciting recommendations for topics for Fall Workshop Series (email 
picstaff@qsa.gov) 

• PIC Training Resources on MAX Community 

3 



PIC Training Resources on MAX Community 

PIC TRAINING R.E OUR E https://community.max.gov/x/Apwug 

Home OMEI Guodance Performance Contacts Management Colendar i:WMii+ii Strnteg1c Plann,na I Reviews --- Sul>m1ss10n Portal Evidence & Ev11luanon 

Th• PIC R•CQ<Jr<.s pago nc ludoc m•~•rl• I~ erea!ad ,Qr tn• 11artou• prqossPl worMhop ••rte••• well as o or al Ing •ources, TIie P"C/OSSPI team WIii ma • P•rJodlc upda«u Q th• training r<>ldor• to •n•ur• tlrr,ery po,ting of n•l'I matona1,. You may also 
rolar to t/,Q N<Ourc<>• ab on th• PIC WGb< to which may bo holpful and lncludOJ: our Goal Playbook and our P3 Playbook. Bou, playbook< 1ndudo 1-10 li nks In oach ' play' which point to 0th.Gr toolkit£, chockll<«, arncl•~ and othl>r ,..,.oun:OJ: which you may find 
helpful. If th• re Is a •ia<lfi< r••ource that doe, not appMr here but •hould, reach out to pjc:sti>ff,.q,goa.gov t<> ln~ulre. 

• Analysis Resources 

• Con1munlcatlng Perforn,ance Information Resources 
• Datil Resources 
, Evaluation Resources, 

• Goal Setting and Prioriti'zation Resources 
• Implementation Resources 
• Improvement Resources 

Measurement Resources 
• Performance Culture Re11ourcQ!I 
• Planning Resources 

PIC Training Resources 
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Gears of Government Awards: PIC Winners 

Reset Filter 

Gears of Government Awards 

Hall of Winners 
Recognizing individuals and teams across the Federal workforce whose dedication supports exceptional 

delivery of key outcomes for the American people, specifically around mission results, customer service, 

and accountable stewardship. 

View the 2019 Winners 

3 ITEMS 

• • • Filter by Agency/Council ··1 ··1 ··1 PIC.l~v PIC.!~v PIC.!~v CAOC CFOC CIOC 

DHS DOC DOD 

DOE DOJ DOL 
DoD Contracts GSA's RPA USAID's 

DOT ED EPA 
Management Program Team @) Operations 
Reform Team mu:mnm im Performance 

Elm GERARD BADORREK 
Team 

GSA HHS HUD !!Elm WALDEMAR KOSCINSKI JAM ES GEOGHEGAN 
KRISTINA SCHN EIDER SHANG-JEO MARGARET MESAROS 

NASA NRC SHERRY WELL MER GAU BLOMM E ERIN BROWN 

KAITLYN FAILLACE JAMES GREGORY EVAN DER BAKER 
0MB OPM JAMES CARLIN ERICA THOMAS MAGGIE STRONG 

CHRIS MESERVY 

SBA SSA 

Treasury USAID 

USDA VA 
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Enterprise Management Study Survey 

MAX Survey 

MAX Survey 

List surveys 

·­·­·-·-
List available surveys 

Enterprise Management Study - Survey 

This survey is designed to standardize the collection of agency-specific, descriptive information and characteristics related to decision-support management functions, their organization at the 

agency HQs level, and processes regarding their intra-agency coordination. Information collected will be used in support of the Enterprise Management Study. While one response per CFO­

Act agency is requested, responding to the questions will require input and consultation from various officials, such as the Chief Operating Officer (COO), Performance Improvement Officer 

(PIO), Evaluation Officer (EO), Chief Data Officer (CDO), and Statistical Official (SO). Additionally, an agency point of contact should be identified for any follow-up questions and/or 

clarifications needed related to an agency response. 

Participant Link: https://surveys.max.gov/index.php/935373?1ang=en 
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CX Overview + TSA Data Demo 

July 28th, 2020 

Summer2020 

Improving Federal Customer 
Experience and Service Delivery 

PIO Council Meeting 

Us BY THE PEOPLE 
FOR THE PEOPLE 
WITH THE PEOPLE 



A growing consensus across government recognizes 
the importance of customer experience 
Whether seeking a loan, Social Security benefits, Veterans' 

benefits, or other services provided by the Federal 

Government, Americans expect Government services to be 

efficient, intuitive, and responsive to their needs, just like 

services from leading private-sector organizations. 

Yet on the 2019 American Customer Satisfaction Index, the 

Federal Government remains the lowest-ranked sector, lagging 

over seven points below average 

Forrester's 2019 index (at right) showed that only one agency 

improved this year, while two declined 

2 

2019 2018 BRAND 

1 - Natrona! Park Service (NPS) 

2 - 2 United States Postal Service (USPS) 

3 - 3 Tricare 

4 .. 5 Medicare 

5 4 Department of Veterans Affairs (VA} 

6 - 6 Bureau of Coosular Affairs 

7 .. -II Social Security Administration (SSA} 

8 .. 10 small Business Administration (SBA) 

9 7 US Citizenship and Immigration Services 
(USCIS) 

Average 

10 8 Medicaid 

11 - 11 Transportation Security Admlnislration ITSA) 

12 A 13 Department of Education (ED} 

13 12 Internal Revenue service ORS) 

14 - 14 H'ea lthcare.gov 

15 - 16 USAJobs.gov 

Very POOi' (0-54) Poor (55•64) 

'St.oUstlc:ally slgnllk:al'lt dlllBtance 

OK<C6-7•) 

PERFORMANCE 
2019 201a 

73.8' 76.7 

67.8' 70.1 

66.0 64.11 

82.5 00.7 

62.1 62.5 

61.7 60.3 

ll0.2 58.2 

59.9 57,6 

59,8 60.3 

59.7 59.3 

59.8 59,B 

SOA' 56.3 

5aA 53.9 

53.D 5<1.5 

50.9 48.& 

46.5 44.4 

eccenent 111:;.ioo1 

* * 
us 



Recent policy and legislation changes have made 
customer experience a focal point 

Reform Plan 
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Improving experiences 
improves trust in 
government 



Improving cUStorrl~r-,_e).(p~riehce ~j · worth 
-c; • • . • 

the investrra-~nt, di-i"y{ng~critiC81 out~omes 
for goverrirri'entageo·c.i8$ around fhtfworld 

·. __ -_~ ....•. - !:,- .:·.-.~- ----- .... ·.,_ •. ·_; .. -_-_·. : _-· ·. - . ~ -. ~ 

• "n :·:::.;=-~, B ; II - " m 
Increase trust Achieve stated Meet or exceed Reduce risk Deepen employee 

missions financial goals engagement 

Across the globe ... 

Satisfied customers Satisfied customers Dissatisfied Dissatisfied Long-term org 
are are customers are customers are success 1s 

9X 9X 2X 2X 50% 
more likely to trust more likely to agree more likely to reach more likely to driven by its health, 

government agencies achieve out for help 3+ publicly express and is mutually 

their mission times dissatisfaction reinforced by CX 
SOURCE: McKinsey 2018 Public Sector Journey Benchmark Survey; Global results from Canada, U.S., Mexico, U.K., France and Germany 



We're working towards a vision of a 21st century 
service delivery organization 
Understand customer needs first. 
Invite the public, agency staff, and other stakeholders to 
participate in journey mapping efforts to better understand the 
moment an individual or business interacts with government to 
accomplish a task and enable actual user needs to drive 
problem solving and co-creation, leading to better solution 
design. 

Streamline the navigation of government. 
Build on customer needs identified to create optimal 
experiences by taking a holistic view of the environment, 
actors, materials, and channels in an interaction. 

6 

Build digitally, iterate, and adapt continuously. 
When it comes time to build, acquire, and implement, we must 
accept that perfection will never be achieved at the start. Agile 
development can create mechanisms to continually collect data 
on performance and real-time feedback from customers and 
employees. Forms can be accessed, completed, and submitted 
online and on a mobile device. 

Create accountability and transparency. 
Adopt a whole of government view of managing customer 
experiences and coordinate journeys across agencies and 
levels of government, providing accountability structures for 
experiences that cross organizational silos. Services create 
transparency and communicate with customers at each step of 
a process, customer-facing federal programs collect customer 
feedback consistent with 0MB standards and publish that data 
through Performance.gov. 



0MB Circular A-11 Section 280 institutionalizes 
CX practices and measurement 
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SECTION ?IO---<\IANAGING CUSTOM ER EXPERIE.NCE A/'iD 11\trROVJNG SERVI CE DELIVERY 

SECTION 280 - MANAGING CUSTO~1ER EXPERIENCE AND IMPROVL'iG SERVICE 
DELIVERY 

TablcorContcnlJ 

280. 1 Towhichagcncicsdoesthisscctionapply? 
280.2 Who is a Fcdcnil Government customer? 
280J Whal is Federal Government customer experience? 
280.4 Whal is Fcdmal Government service delivery? 
280.S What ii the purpose orimplcmcn1ing this guidance? 
280.6 How should agencies manage customer experience? 
280.7 llow should cus1omer e,cpcric~ be: measured? 
280.8 llow should cus1omcr experience be reflected in the 1gmcy·1 Annual Performance Plan? 
280.9 What programs have been ideruificd as lligh. lmpact Service Providers (HISPs)? 
280.10 Whal addiliooal 11cps should HISP5 lake to manage customer experience? 
280.11 Whatshallthedatadashboards submittcdtoOMB include? 
280.12 Whenllrt"thcdatadashboardsduc? 
280.13 What shall lllSP CX Action Plans include? 

Office of Management and Budget 
Circular A-11 Section 280 

111111 •• 
t1'1f 

Conduct an annual self-assessment against CX maturity model 

Collect customer feedback across government-wide metrics and 
report quarterly, through public-facing dashboards 

Develop action plans in line with annual agency strategy and 
budget efforts to improve customer experience maturity and 
measures 



We're starting with 25 of the nation's highest 
impact service providers (HISPs) 
Department of Agriculture 
U.S. Forest Service 
Farm Service Agency 
Natural Resources Conservation Service 

Department of Commerce 
U.S. Patent and Trademark Office (Trademarks) 
U.S. Patent and Trademark Office (Patents) 

Department of Education 
Federal Student Aid 

Department of Health & Human Services 
Centers for Medicare and Medicaid Services (Health 
Insurance Marketplace) 
Centers for Medicare & Medicaid Services (Medicare) 

Department of Treasury 
Internal Revenue Service 
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Department of Homeland Security 
Transportation Security Administration 
U.S. Customs and Border Protection 
Citizenship and Immigration Services 
Federal Emergency Management Authority 

Department of Housing and Urban Development 

Department of Interior 
Office of the Special Trustee for American Indians 
U.S. Fish and Wildlife Service 

Department of Labor 
Occupational Safety & Health Administration 
Office of Worker Compensation Programs 

Department of State 
Bureau of Consular Affairs 

Department of Veterans Affairs 
Veterans Health Administration 
Veterans Benefits Administration 

Office of Personnel and Management 
Federal Employment Services 
Retirement Services 

Social Security Administration 

Small Business Administration 
Field Operations 

lnteragency Initiative 
Recreation.gov (U.S. Forest Service, National Park 
Service, U.S. Fish and Wildlife Service, Bureau of Land 
Management, Bureau of Reclamation, U.S. Army Corps 
of Engineers, National Archives) 



Across high impact services, we identified a 
number of commonalities 
themes 

Customers experience life events, not Federal agencies 

Moments of stress often require complex decisions 

People frequently navigate Federal services on behalf of 
someone else 

Sometimes the confusing part isn't the website 

barriers 

CX is too often not a priority for staff at all levels, requires 
cross-silo coordination, and program ownership 

Program implementers don't have a deep understanding of 
their customer or their needs 

Frustrated employees won't provide an exceptional 
experience for customers 

Getting and asking for the right CX talent and services is hard 
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HISP Case Study: TSA 
Transportation 
Security 
Administration 

Agency Strategic Objective 

6.2 Develop and Maintain a High Performing Workforce 

6.2.3 Improve personnel training, professional development, and education opportunities 

6.2.6 Improve leadership communication with the workforce 

2019 ex capacity assessment + action plan 

One of the lowest-scoring areas was "Organization & Culture" - and noted critical role of the front-line employees 

Actions taken: 

• Conducted customer feedback from sample of airports nationwide 

• Focused on improving TSO communication and training for additional screening 

2020 ex capacity assessment + action plan 

• How can we connect CX to priorities our leaders are engaged on? 

• How can we better make use of our administrative data (employee feedback, operational data, customer feedback) to mission 
objectives (trust in TSA, security incidences)? 

10 * 
* 

5 



HISP Case Study: TSA 

what we're trying to connect and learn 

Customers require clear communication from Transportation 
Security Officers (TSOs) regarding security checkpoint 
procedures. Many passengers are not seasoned travelers and 
thus unsure of what to expect at the screening checkpoint. 
Additionally, screening procedures change regularly and 
vary from airport to airport. Given this, clear 
communication from TSOs is critical to ensure a positive 
customer experience. 

The TSOs are trying to get passengers through the screening 
process as quickly as possible while maintaining the highest 
level of security. Importantly focused on security, constantly 
ensuring they themselves understand updated policies or 
guidance, and facing the same stressors as travelers 
(parking, construction, etc.), TSO's must also deliver on 
customer experience objectives. 

Twenty one percent of passengers surveyed stated that 
additional screening was not explained. 

11 

question 

Transportation 
Security 
Administration 

Do airports that have a more engaged workforce also have 
less customer complains? 

data sets 

Federal Employee Viewpoint Survey data: filtered for TSO 
job series, by airport, Employee Engagement Index (EEi) which 
is comprised of 15 items grouped into 3 sub factors: Leaders 
lead - focuses on opinions on senior leaders, Supervisor -
statements on direct supervisors, Intrinsic Work Experience -
feelings about employee's work/workplace 

TSA Call Center complaint data: total count of calls labeled 
"complaints" for 2018, 2019 

Airport Category data: TSA and the FAA classify US airports 
based on various factors such as throughput of passengers, 
number of takeoffs and landings, extent of passenger 
screening, and other security considerations. 

U5 



discussion: administrative data 

prompting questions 

What are the best uses for administrative data 
currently available to PIOs? 

What roles can PIOs play at the HQ level in 
facilitating the availability and use of 
administrative data to engage with agency 
leadership? 

In what ways can Pl Os work with agency 
components to leverage available data to 
become drivers of change? 

12 
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Appendix 
Enterprise Management Study Survey Questions 
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Enterprise Management Study Survey 

MAX Survey 

Enterprise Management Study - Survey 

This survey is designed to standardize the collection of agency-specific, descriptive information and characteristics related to decision-support management functions, their organization at the 

agency HQs level, and processes regarding their intra-agency coordination. Information collected will be used in support of the Enterprise Management Study. While one response per CFO­

Act agency is requested, responding to the questions will require input and consultation from various officials, such as the Chief Operating Officer (COO), Performance Improvement Officer 

(PIO), Evaluation Officer (EO), Chief Data Office r (CDO), and Statistical Official (SO) . Additionally, an agency point of contact should be identified for any follow-up questions and/or 

clarifications needed related to an agency response. 

0% 

This survey is currently not active. You will not be able to save your responses. 

Organizational Demographics 

* select the agency for which you are reporting. 

9 Choose one of the following answers 

Please choose .. . V 
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Enterprise Management Study Survey 

* Please provide a point of contact (name and contact information, email, phone no.) responding to the survey who can clarify and/or answer any follow-up questions related to the agency's 

responses. 

Please upload an organizational chart for your agency's HQ offices. 

Note: if a current agency organizational chart is available online, leave blank and move forward to the next question and paste the URL in the text box, in lieu of uploading. 

0 Please Upload at most one file 

I ~ Upload files ] 

If a current agency org chart is available online, please paste the URL in the text box, in lieu of uploading the document in the prior question. 
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Enterprise Management Study Survey 

Management and Decision-support Functions 

* Please. tomplete the table below for management functions and analytical disciplines that are cent ralized and performed at the agency HQs level. 

~P-lanatorv. Notes for compJfiling t he table. HQs Office designations in Co lumn B should be made based on the Office wi th the primary responsibility to perform that rote for the agency. Such designations are often formally recognized and codified Internally through agency policy memorandum or 

other documentation . If no single Office is organized or internally recognized with the authority to perform a particular fu nction, and is Instead dispersed throughout multiple HQs Offic.es, please enter ' Decent ra lized, Dispersed Across Multiple.' 

Additionally, the existence of a management function at t he HQs level does not necessarily require a separately designation official to ove.rsee t he function. For example, an agency that has a capability to provide economic ana lysis as part of the rule making process should identify t he HQs Office in 

which the capability exists and/or is organized under, despite t he fact an agency may not have a separately designated Chief Economic Officer. 

Data Analytics/ S1eward 

Customer Expenence 

Economic AnalystS 

Enterprise Risk Management/ Risk Management 

Legal Counsel 

Performance Management 

Process Improvement 

Program Evaluation 

Program / Project Management 

Statistical Analysis 

Strategic Planning 

Column c . Al what level is the most 

senior person who spends 50% or 
more of their time on this functionr 

Column B. Which HO Office is the (GS level; Career-SES; Political; If 
function in? no one spends >50% , write 'None') 

Column D FTE Capacity (HOS 
Office from Column B). 

Column E. Contract support or 

other capacity ($) (HOs Office from 
Column B) Column F. Optional Comments box. 

10 



Enterprise Management Study Survey 

* For each function and analytical discipline be low, please identify the maturity level at the HQ level, using the following maturity scale. Mark your maturity selections by functions by entering an "X" in the text box. The following descriptions are provided for use when making your assessments. 

Low/Initializing; The function meets some basic reporting or compliance requirements, but does not provide significant support to decision-making or operations. The Department currently has no internal policy or process in place that governs this function and coordination or relationship in 
supporting inter-agency coordination. The organizational culture does not recognize the function's value or contributions to decision-maklng, and there is no personnel or organizational capability (i.e., office structure} to provide this function at the HQs level. 

~ruDg~ The function provides 5,ome support for decision-making and operations, but primarily through a specific product or in respon5,e to legal or compliance requirements. There is a plan to do more, but no dear path or time line. There exists limited, formal (i .e., memoranda 

or agency directives) or informal (i.e., undocumented but generally recognized and accepted internally) policy documents that governs the performance of th is function throughout the agency in relationsh ip to other agency HQs offices and Bureaus. While some process has been Implemented, 

the lack of documentation or institutionalization with in the agency may impact its repeatability. The culture is generally skeptical of the function's importance, or tends to marginalize its inputs relative to others - limiting capacity building efforts from both personnel and organizationa l 

structure perspectives. 

H.ig~ The function supports agency decision-making and operations through reliable processes and demonstrates clear value. But capacity or other constraints limit the potential impact and opportunities remain to embrace best practices, The organization recognizes and 

prioritizes th is function's analytica l value to decision-making in support of advancing mission outcomes. One or more internal policies exist within the agency that provide formal documentation over the function's authorities, responsibilities, coordination, and re lationships, etc., within the 

agency. Process is documented to guide intra-Departmental interaction and relationsh ips to other offices and Bureaus. Some capabilities exist, including teams or offices formally recognized, and limitedly embraced by the organization and cu lturally empowered within the organization as 

having responsibility for this function. 

QP.timizing~The function is critical to the decision-making and operations of t he agency and embraces best practices and innovative approaches. There is a plan for continued improvements and clear measures of success. Function or office has the appropriate mix of staff resources, 

experience, and training to effectively leverage the discipline to-advance mission outcomes of the agency. Skill.sets and contributions to data-driven decision-making are fully recognized and embraced by t he workforce and leadership, with .senior leadership emphasis empowering their 

effectiveness across the agency. The agency has institutionalize_d the function by codifying in internal operating manuals, regulations, or memorandum the roles, responsibilities, and authorities for these functions or offices. The agency has institutionalized the function, identifying standard 

operating procedures that direct their coordination and interaction intra-agenc;y acros!i Bureaus and Departmental HQs offices 

Low f Initializing Developing I Limited High I Advanced OptlmiZing Does not reside at HQ level 

customer Experience 

Data Steward/ Analytics 

Ecol'l()micAnalysis 

Enterprtse Risk Management/ Rtsk Management 

Legal Counsel 

Performance Management 

Process Improvement 

Program Evaluation 

Program I Project Management 

Stat,sttcal Analysis 

Strategic Planning 

11 



Enterprise Management Study Survey 

* For each function below, please identify using an "X" the extent to which each of the functions is performed across the agency's Bureau or Component levels - either through the designation of an official or office 

organized within the Bureau for that purpose. For functions identified as being performed in less than 25% of the agency's Bureaus or Components, please mark in the last column if your organization perceives it as a low, 
medium, or high priority for future capacity building efforts. 

Customer Experience 

Data Steward/ Analytics 

Economic Analysis 

Enterprise Risk ManagemenV Risk Management 

Legal Counsel 

Performance Management 

Process Improvement 

Program Evaluation 

Program I Project Management 

Project Management 

Statistical Analysis 

Strategic Planning 

Less than 25% of 

Bureaus 26-50% of Bureaus 51-75% of Bureaus 
More than 75% of 

Bureaus 

Priority for 

Investment if 

appl icable (Low, 

Medium, High) 

Comments 

(Optional) 

12 



Enterprise Management Study Survey 

* For each function below, select any of the organizational planning documents that the function contributes to through internal management process(es) or routine(s). 

Customer Experience 

Data Steward/ Analytics 

Economist 

Enterprise Risk Management/ Risk Management 

Legal Counsel 

Performance Management 

Process Improvement 

Program Evaluation 

Program / Project Management 

Project Management 

Statistical Analysis 

Strategic Planning 

Annual Performance Plan 
Agency Strategic Plan Agency Learning Agenda / Report 

Agency Priority Goal 

Action Plan Annual CX Action Plan 

13 



Enterprise Management Study Survey 

* How often does your agency use the following government-wide administrative datasets to advance mission outcomes within your organization? 

Use a scale from 0-4 to identify the frequency by which your agency uses the following datasets in support of organizational decision-making. 

(0 = not at all; 1 = infrequently; 2 = with moderate frequency ; 3 = often) 

Customer Satisfaction Survey 

FEVS 

Fedscope 

GAO Managers Survey 

Other (please identify dataset/ score in box to the right). 

14 



Appendix 
Enterprise Management Study Overview Brief from 
June1 2020 PIO Council meeting 

Office of Management and Budget 15 
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Enterprise Management Study 

The Problem and Its Setting 

• Agencies require a broad complement of enterprise-wide management and decision-support 
capabilities and functions to enable improved program outcomes and performance of the Federal 
Government. 

• Over time, legislation and 0MB policies have established 
Chief" __ " Officer positions with specific requirements 
designed to address challenges. To be effective, appropriate 
consideration must be given to how each position fits into the 
existing ecosytem of CXO and decision-supporting 
management positions and organization structures. The 
growth and layering of these positions in recent years has led 
us to two overarching questions. 

1. Is the legislation and 0MB policy/regulations that have 
established these positions and detailed requirements 
clearly designed to enable agencies to advance mission 
effectiveness and efficiency objectives? Are there 
other objectives? 

2. In implementing the proliferation of these positions 
within agency headquarters, what has been the impact 
on agency bureaus, central management agencies 
{e.g., more challenging to coordinate across silos)? 

Official / Role 

1) Chief Acquisition Officer 
2) Chief Data Officer 
3) Chief Environmental Review and Permitting Officer 
4) Evaluation Officer 
5) Chief Financial Officer 
6) Chief FOIA Officer 
7) Chief Human Capital Officer 
8) Chief Information Officer 
9) Chieffnformation Security Officer 
10) Chief Operating Officer 
11) Chief Privacy Officer 
12) Chief Risk Officer 
13) Chief Sustainability Officer 
14) Chief Technology Officer 
1.5) Continuity Coordinator 
16) Performanc;:e Improvement Officer 
17) Program Management Improvement Officer 
18) Senior Agency Official for Privacy 
19) Senior Agency Transition Representative 

a) Agency Transition Representative 
b) Agency Transition Directors Council Member 

20) Senior Real Property Officer 
21) Statistkal Official 

Note on Study Scope. The primary focus of this study will be on examining the accretion of the various 
enterprise-wide management and decision-support functions of the organization, and not the core 
mission-support functions of FM, HC, Procurement, and IT. 17 



Enterprise Management Study 

The Problem and Its Setting 

How portfolios are organized has received attention in the past. For example, the table below is an 
analysis compiled by the Partnership for Public Service in 2019 as part of an ASAM 
Roundtable that examined the functional composition of ASAM portfolios. 

~Guid,..,...eline-s: ------------------------------=~ ~ 
• This portfolio is based on input from 23 members. :!'~ 

PARTNERSHIP FOR PUBLIC SERVICE 
EFFECTIVE GOVERNMENT FOR THE AMERICAN PEOPLE 

• Fu nctions were grouped under major headers in accordance with the descriptions provided by each member. 
• The percentage in the tar right column represents the percentage ot ASAMs and other leaders whose portfolios include the same or a similar function as described in the major header . 

, . .. .. , . 
' .. .. .. .. . .. . • · .. .. > 

FACILITIES )( X X X X X X X )( X X X X X X X X X X X X X 22 96% 

HUMAN RESOURCES X X X X X X X X X X X X X X X X X X X X 20 87% 

EMERGENCY X X X X X X X X X X X X X X X X X X X 19 83% 

RECORDS MANAGEMENT X X X X X X X X )( X X X X X X X X X X 19 83% 

FLEET X X X X X X X X X X X X X X X X X X X 19 83% 

INFORMATION TECHNOLOGY X X X X X X X X X X X X X X X X X 17 74% 

PROCUREMENT/ ACQUISITION X X X X X X X X X X X X X X X X X X X 19 83% 

SECURITY )( X X X X X X X X X X X X X X X X 17 74% 

HEADQUARTERS OPERATIONS/LOGISTICS X X X X X X X X X X X X X X X X X 17 74% 

BUDGET X X X X X X X X X X X X X X X X X 17 74% 

ENVIRONMENTAL MANAGEMENT X X X X X X X X X X X X X X 14 61% 

AUDIT X X X X X X X X X X X X X X 14 61% 

FINANCIAL MANAGEMENT X X X X X X X 0 X X X X X X X 14 61% 

HEALTH & SAFETY X X X X X X X X X X X X X X X 15 65% 

PERFORMANCE MANAGEMENT/PROGRAM EVALUATION X X X X X X X X X X X X X X X 15 65% 

EEO X X X X X X X X X X X 11 48% 

POLICY X X X X X X X X X X X 11 48% 

SHARED SERVICES X X X X X X X X X X X 11 48% 

SMALL BUSINESS UTILIZATION X X X X X X X 7 30% 

LEGAL X X X X X X 6 26% 

MISCELLANEOUS X X 2 9% 

PROGRAMS X X X X X 4 17% 

Updated November 2019 0 - 50% of time spent on financial management {even though not CFO) 

Source: Partnership for Public Service, ASAM Roundtable: 2019 Portfolio Matrix. Internal use only, not for further distribution. 18 



Enterprise Management Study 

Purpose. 

The purpose of this study is three-fold: 
o Descriptive analysis that charts the current organizational management 

landscape of Federal agencies; 
o Identify requirements, practices, and organizational structures that have 

evidence they drive improvement of mission and enabling decision-support 
functions and those that do not; and 

o Develop a framework for OMB/agency use for informing Executive and/or 
Legislative initiatives that seek to improve the effectiveness of these positions 
and their requirements. 

Timeline. 

May Jun Jul Aug Sep Oct Nov 

2020 -llll(o----11110,.----0,.----o,.----o,.----o,.---•e>-
• Kickoff \.......______ __./ \.., ____ ,/ • Interim 
~ V 

w/ • Discover/ Design • Collect, Define, Develop Findings 
study Phase -Conduct Structured compiled to 
team -Problem Framing 

-Lit Review 
-Research Questions/ 
Hypotheses 
-Research Design 

Interviews 
-Administer Survey 
Questionnaires 
-Analyze data to ideate 
initial framework 

produce initial 
report 

• Socialize, test 
w/ agencies for 
feedback 

• Iterate, 
incorporate 
feedback 

• Publish 
final study 
report 

19 



Enterprise Management Study 

Literature Review - Initial Findings 
~ ;- PARTNERSHIP FOR PUBLIC SERVICE -,-V' EFFECT IVE GOVERNMENT FOR THE AMERICAN PEOPLE 

• Commonly accepted principles in the literature of administrative and organizational 
theory which at their core hold relevance today for addressing questions of ~ NATIONAL ACADEMY OF 
organizational and administrative behavior (Frederickson, 1986; Simon, 1997). .. PUBLIC ADMINISTRATION 

1. Organizat!onal efficiency and effectiveness is increased by a specialization of tasks "1111111111111 r ~ 
and functions. "1111111111111,,. ~ 

2. Organizational efficiency and effectiveness is increased by arranging the offices 
specializing in tasks/functions in a determinate hierarchy of authority. llW 

3. Organizational efficiency and effectiveness is increased by limiting the span of control 
in the hierarchy to a small number. 

4. Organizational efficiency and effectiveness is increased by organizing work(ers) - for 
purposes of control - according to: (a) purpose, (b) process, (c) clientele (i.e., 
customer), and area (i.e., location). 

5. Structure impacts strategy; that is, there is a major effect from structure to strategy in 
that once a structure is in place it will influence the organization's decision processes 
and strategy (Frederickson, 1986). 

• Gulick (1936) published his Notes on the Theory of Organization, which for the first 
time prescribed an organizational model and pattern for the primary management 
functions and capabilities of public agencies known as POSDCORB: Planning, 
Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting. 

• Basic tenets and functions still found in modern representations in the organization 
of many public agencies, and continues to be suggested as durable framework for 
organizing (Agranoff, 2007; Chalekian, 2016; Graham and Hays, 1993). 

• Public administrators indicated that the traditional activities summarized by 
POSDCORB "fully explain the purpose and processes of their work" (Fairholm, 2004, 
p. 586). 

oa ---
It =-
li ~ ' ' ., . A 5TIJD'f Of . 5_ 
E __ 
"0 ---.q: __ _ 

IN AOMINISTR,,T1VE ORGANIZATlOkS 

Administrative 
Beh

0

avi"o'r 
•1 PAR • •''Jt., ,,~ .r.O~• t;,~'l"_AflOHfllVl.!;'h 
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Research Design/ Approach 

Qualitative Research Methodology employing mixed methods 

• Structured Interviews (informed by initial Literature Review) 

• Synthesize interview data 

• Identify themes, insights and root causes 

• Design Survey Instrument 

• Pilot test survey instrument 

• Administer survey 

• Analyze Data 

• Compile Findings 

Two-Phased Analysis: ~ 

• Appreciative inquiry through 
structured interviews generates 
unstructured, qualitative data on 
experiences, insights of the 
management of agencies/organizations. 

• Qualitative data synthesis identifies 
shared themes, and enables deeper 
insights about root causes. 

• Larger N Surveys to agencies can gather 
descriptive and quantitative data, and 
inventory current structures, practices 
and processes. 

• Survey results validate qualitative 
findings, and identify broader patterns 
and trends. 

') 1 



Research Design/ Approach - Data Collection 

Survey Instrument. 

Purpose/Intent 
• Administer survey questionnaire with standardized responses in order to chart 

descriptive analysis of the current management landscape of Federal agencies. 
• Descriptive information to be collected would include major requirements/ 

responsibilities, how are agencies organized, existing capacity, connection to 
mission achievement, level of maturity for various functions, etc. 

Key Consideration - Balance burden of data collection with need for updated, 
valid and reliable data across all agencies. 
• We have sought to collect elements of this descriptive information in the past, 

primarily through additional materials appended to the agency's strategic 
review submissions. 

• However, much of that information is now outdated, while incomplete and 
uneven submissions from agencies hampers analytical efforts. 

• 0MB can provide agencies with information they have submitted in the past if 
helpful. 

22 



Research Design/ Approach - Data Collection 

Structured Interviews, w/ Open-ended Answers. 

Approach 
• Conduct series of structured interviews w/ open-ended answers {vs closed) 
• Sample to be comprised of leading academics, executives of NGOs/non-profits of public-

management related organizations, and agency officials {Council Officials, COO/ DepSec level) 
• Questions were provided beforehand to allow for standardization and preparation. 

Sample of Appreciative Inquiry Questions 
• Describe the ways in which your organization's management functions can support/ improve 

strategy formulation, planning, and decision-making? What elements impede effectiveness in those 
areas? 

• 

• 

• 

• 

• 

To what extent do your Bureaus/Components HQ structures mirror the organizational structure at 
the Department? Does doing so improve intra-agency coordination with Bureau officials/staff? 

What factors {e.g., purpose, process, clientele, concentration, or area/ location) would you 
consider most important in deciding how to organize management functions in the agency? 

What are the informal sources of influence/direction that lead you to organize/manage things in a 
certain way? 

o How would you describe their basis of authority - are they required by statute✓ 0MB guidance✓ or 
internal agency policy? 

Are management functions more effective if concentrated or diffused within the agency? 

To what extent do clear lines of authority, control, and reporting exist across management functions 
{i.e., determinate hierarchy)? 

o Does this help mitigate tension I friction between management functions and program delivery 
offices? 

23 



Stakeholders 

Federal Agencies 

Government Leaders 

International Govern men ts 

Academic Professionals 

Private Industry Leaders 

Management and Organizational Design Experts 

Think Tanks and Trade Organizations 

24 



Opening Remarks 

PIO Council Meeting 
Tuesday, December 14, 2021 

2-3 PM 

Agenda 

Performance Management and Timelines with the 2023 Budget 

PMA Vision and Priorities 
o Incorporating elements of the PMA into Agency Performance Management Routines 

Performance Management and IIJA Implementation 

0MB Updates 

Closing Remarks 



Opening Remarks 

0MB Updates 
PMA Updates 

PIO Council Meeting 
Tuesday, February 8, 2022 

2-3:00 PM 

Agenda 

Performance Management w/ the 2023 Budget 
Preparing for Updated Performance.gov site release/ Agency 'Landing Page' Designs 

Performance Management and IIJA/BIL Implementation 
-- Discussion led by White House Infrastructure Task Force and 0MB focusing on Program 
Performance Planning, Management, and Evaluation as it relates to the 1/JA 

Closing Remarks 



PIO Council Meeting 
January 26, 2021 
2:00-3:30 PM 

Join ZoomGov Meeting 

Office of Management and Budget 1 



Meeting Agenda 

• Welcome and Introductions {0MB) 

• Performance.gov Updates (GSA) 

• 0MB Performance Framework Guidance (Open Discussion) 

• PIO Preparations for Engaging with Biden Administration Leadership 
(Structured Discussion, by Agency) 

• Closing Remarks {0MB) 

2 



Recent Updates to Performance.gov 

~ Performance.gov 

A.bout. PrESldent:~s Management Agenda FAQ ...... .. . 
" . ·~·-­,. - . . . -~ L\''::. . , .,. ,,.-. . . ~ 

,t,•. 

We'll be back! 

Activity on performance.gov is being paused 

while the Bid en administration establishes new 

goals, priorities, and a management agenda. 

leamMo,-e 

Sig,, Up for Updates 

Your window into the Federal Government's goals and results 

Performance.gov commun icates the goals and oukomes the f ederal Government is wo rking to accomplis h, how ii seeks to accomplish 

them, and how agencies are pe<lorming. 

Hear directly from agenc.ies 

Agencies are identi fying both short and long-tenn goats to be 

refleded in updated four-year strategic plans, annual performance 

plans, and a limited number of agency priority goals. You will be 

able to explore those gDals, and the progress being made to meet 

em, here. 

A government-wide framework in action 

Enaded in 2010, t he Government Performance and Results 

1odemiz.ation Ac-t (GPRAMA)_ req ires federa l agencies to set 

performa nce goals that del iver results for the American people, 

edablish management processes to review progress, and regularly 

communicate progress be ing achieved ·against those· goal5 he re. 

• 

• 

• 

• 

• 

• 

Trump Admin Pgov has been 
archived as of 1/20 

Interim site pauses activity 

Combined 3.,800 followers 

45.,000 site visits in Dec 2020 

Social campaigns will continue., 
including #GovLove 

Hiring Dashboard: 
https://d2d.gsa.gov/report/hiri 
ng-assessment-and-selection­
outcome-dashboard 
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Submit your ideas! 

Use this link to submit your ideas for the future of 
performance.gov. 

If you'd like to discuss your experience with performance.gov, 
reach out to Ivan Metzger (ivan.metzger@gsa.gov) and Catie 
Miller (catie.miller@gsa.gov). Let's chat! 

4 



e Ca 
• 

a1 

er r a ce is kicking off a new campaign to celebrate federal, 
state and local government employees and their commitment to public 
service, and we'd love for you to join us! Q 

e is an opportunity to send a irt a a e ti e to express your 
appreciation to your communities. 

The campaign will run from e r ar 



a st artici ate 

• Share your appreciation in a tweet and #Govlove Valentine! 

• Use templates we will provide or create your own image. 

• Once you complete the PPT template or image, save the slide as an 
image and share the image on Twitter and Linkedln with the hashtag 
#Govlove. 

• We encourage witty, punny Valentine's Day themes! Share one 
Valentine or many! 



a e Ce e rate 

eet Sending #Govlove to 

@USDA for their 

communications tool that 

provides quick, targeted federal 

communications to local 

communities! ~ Check it out! 

v https://go. usa.gov/xAXbB 

• 

e c1es 

Roses a re red, 

violets are blue ... 
This USDA tool is 

for you! 

#GOV _(:' ._ 



a e Ce e rate r 

eet: Sprinkling a dash of 
#GovLove~to the White House 
Leadership Development 
Program (WHLDP)!QWHLDP is 
a one-year placement program 
for senior Federal Government 
leaders interested in building 
enterprise leadership& Learn 
more here! pic.gov/whldp 

ra s 



a e Ce e rate art ers 

eet: #DYK @OESatGSA 

works across the Federal 

Government to help agencies 

build & use evidence?! Through 
rapid & rigorous evaluation, OES 

has completed 70+ randomized 

evaluations w/ dozens of 

agencies~ Thank you, OES for 

all that you do!Q #Govlove 
oes.gsa.gov 

OES, we've got 
1 great chemistry. 

uGOV " 



a e Ce e rate ti e art ers 

The CIO Council is preparing a valentine for the the "Fearless Leaders" in 

their community who help them accomplish all they do. 

The CIO Council will post their valentine and tag multiple leaders, data 

partners, and others. 



et e 

• Templates are available in the Appendix of this presentation. 

• Reach out! Email Libby at Elizabeth.Watkins@gsa.gov or Catie at 
Catie.Miller@gsa.gov 

• The campaign will run from February 1-14, 2021. 



0MB Performance Framework Guidance 

Key questions for open discussion: 

• What is the impact of not hearing from 0MB soon? 

• Recommendations for how we should forward on reinstating 
guidance? 

12 



PIO Preparations for Engaging with Biden Administration 
Leadership 

Key questions for structured discussion, by agency: 

• How are you engaging with the incoming leadership teams? 
What has been most effective or what are you preparing for? 

• How are you communicating the value of your PIO role and your 
performance management responsibilities to incoming 
leadership? 

13 



Thank you! 

Office of Management and Budget 14 



Appendix 
#Govlove Campaign Templates 

Office of Management and Budget 15 



Sample text goes here. Use a 
round San Serif Font or 
appropriate Agency 
branding. 

This image is sized for 
Twitter. 



Sample text goes here. Use 
a round San Serif Font or 
appropriate Agency 
branding. 

This image is sized for 
Twitter. 



~GovloVE 
Sample text goes here. Use a 
round San Serif Font or 
appropriate Agency 
branding. 

This image is sized for 
Twitter. 



Sample text goes here. Use 
a round San Serif Font or 
appropriate Agency 
branding. 

This image is sized for 
Twitter. 



Join ZoomGov Meeting 

Opening Remarks 

PIO Council Meeting 
Tuesday, January 11, 2022 

2-3:30 PM 

Agenda 

GAO 2020 Managers Survey: Results and Findings (GAO-22-103910 / GAO-21-536) 
o Presentation by GAO 

Performance Management w/ the 2023 Budget 
o Timing of Final Draft Submissions 
o Process for Collecting Content Needed for Performance. gov site release 

0MB Updates 
o PMA Updates/ PMA Government-wide Learning Agenda 
o Federal Pulse Survey: Preliminary Insights From the Pilot 
o Congressional Reports Elimination List- Exercise for the 2023 Budget 
o Performance Management and 1/JA Implementation 

Closing Remarks 



= Performance.gov 

Opening Remarks {0MB) 

PIO Council Meeting 
Tuesday, July 13, 2021 

2-3 PM 

Agenda 

• ••• PIC.;~v 
Pfflorrrumcl': lmprOW"ml':nl Council 

0MB Deputy Director for Management Remarks and PIO Introductions {0MB and Agencies) 

Reflections to date: Agency/ 0MB Strategic Review Meetings {Open Discussion) 
- Answering the question: What does success look like in four years? 

Making Connections on areas for Joint APGs 
- Senior leadership engagement for driving future plans developments 

0MB Updates - Circular A-11, PART 6 (2021 Summer Update) 
- Summary overview of changes being finalized for this year's revision. 

Closing Remarks {0MB) 



= Performance.gov 

Opening Remarks {0MB) 

PIO Council Meeting 
Tuesday, June 8, 2021 

2-3 PM 

Agenda 

2021 Agency/ 0MB Strategic Review Meetings {0MB) 

Data Initiatives 

• ••• PIC.;~v 
Pfflorrrumcl': lmprOW"ml':nl Council 

• Presentation and Overview of the Chief Data Officers Council {COO Council Co-Chairs) 

• Presentation by the Equitable Data Working Group (EDWG} 

0MB Updates {0MB) 

• Circular A-11, PART 6 {2021 Summer Update) 

• Customer Satisfaction Survey 2021 Agency Snapshot Reports 

• Legislative Updates 

• Other Management Updates 

Closing Remarks {0MB) 



PIO COUNCIL MEETING 
June 8, 2021 
2-3 PM 



2021 Strategic Review 
Agency/OMB Meetings - Open Discussion 

Office of Management and Budget 



Data Initiatives 

- Presentation and Overview of the Chief Data Officers 
Council 
- Presentation by the Equitable Data Working Group 

Office of Management and Budget 



-- Circular A-11, PART 6 (2021 Summer Update) 

-- Customer Satisfaction Survey 2021 Agency Snapshot Reports 

-- Legislative Updates 
• Performance Enhancement Reform Act (H.R. 2617} 
• Congressional Budget Justification Transparency Act of 2021 (S. 272} 



PERFORMANCE IMPROVEMENT COUNCIL 





PIO COUNCIL MEETING 

March 9, 2021 
2:00-3:30 PM 



Opening Remarks/ Introductions 
Pam Coleman, 0MB Associate Director (PAD) for Performance and 
Personnel Management 

Office of Management and Budget 2 



0MB Updates 

• Performance Framework Guidance and Re-establishing Circ. A-11, Part 6 

• New GAO Audit on the Implementation of the GPRA Modernization Act 

• Other General Management Updates 
o FY 2022 APP/ FY 2020 APR 

o 2021 GAO High Risk List released 

o PMLoB collections for FY 2021 currently underway 

o 0MB memorandum M-21-17, Revocation of Executive Order 13950, 
M-20-37 and M-20-34 I 
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Prci!! 

Merging PIC.gov + Performance.gov 

WHATWEDO WHOWEARE 

PERFORMANCE IMPROVEMENT COUNCIL 

The Performance Improvement Coundl (Plq is the heartbeat of government performance managemenL 

The PIC shares best practices and builds capacity across ttle federal government to help agencies set, p lan, and achieve priorities for the 

Ameriran Public_ 

LEARN MORE 

W HAT WE DO 

OUR MISSION OUR OBJECTIVES OUR SERVICES 
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i'"' Performance.gov 

'. ~ We'llbeback! 

Reporting o n performance.gov is being paused 

while the Biden administration establishes new 

goals. priorities, and a management agenda. 

Sign Up for Updates 

.: ~ : ...• 
I'~ 

Your window into the Federal Government's goals and results 

Petforrnance.gov commu nicates the goa ls and outcomes the Federal Government is working to accomplish, how if seeks to 

.accomplish them, and how agen cies are perfo rming. 

Hear d irectly from agencies 

Ag~cies are identifying both short: and long-te rm goals to be 

reflected in updated four-year .rtrategic plans~annual 

A gove rnment-wide framework in act ion 

Enacted in 20101 the Govemment Performance a nd Results 

Modernization Act (GPRP.MA} reql.llres federal agencies to set 

performance plans, and a limited number of agency pt iority goa ls. performanCi'! goals that de liver results for l:he Ame rican peopte, 

You will be able to explore thos e goals, and the progress being 

made to meet them, here. 

establish management processes- to reView progre ~ and 

regula rly communicate progress being ach ieved against those 

goals here . -
www.PIC.gov www.Performance.gov 
~4,500 page views/ month (2020) ~so,ooo page views/ month (2020) 

As Performance.gov continues to grow in capabilities and as a brand, we want 
to hear the PIC community's thoughts on merging content currently on PIC.gov 

with Performance.gov. 
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Discussion: Proposal to Merge PIC.gov + Performance.gov 

Content to Merge: 
• Who We Are: Includes PIC overview, including PIO roster and headshots 
• Performance Resources & Guides: Includes Goal Playbook and Performance 

Principles and Practice Canvas (P3) 
• PIC.gov/WHLDP: WH Leadership Development Program homepage 

Benefits: 
• Leverage higher site traffic and brand recognition of Performance.gov's 

online-presence (i.e.,, Twitter,, Linkedln} 

• Increased exposure and elevate role of PIC work, content 
• Common audience; one stop shop for all federal performance content 

connecting performance stories to resources 
• Direct and digital tie to President's Management Agenda priorities 
• Adding information on the PIOs and performance framework helps 

institutionalize the site 

-- Open Discussion --
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elp us uild the uture o 
per or ance gov 

We're launching a working group to develop and test ideas for improving 

performance.gov. 

• A hub for experimentation, debate, and collaboration 

• Meet monthly or bi-monthly to discuss and exchange promising ideas 

for improving performance 

• As we test, validate, de-risk, and scale ideas, we will leverage this 

working group to share what we're learning along the way, solicit 

additional input, and discuss implications 



Send us na es and 
to schedule our ic o 

e 11 ind the est ti 

• Email working group nominees to ivan.metzger@gsa.gov, cc'ing their email 

addresses, b March 16 

• We'll send out a Calendl (or use another scheduling tool) to collect 

nominees' availability and determine the right date and time to schedule 

the working group's kick-off meeting 

• The agenda is forthcoming. In the meantime, feel free to reach out with any 

questions! 



Enterprise Management Study 
Overview of Key Findings 

Office of Management and Budget 8 



A Decision-Support Functional 'Ecosystem' 9 

A clear distinction emerged for grouping the activities within Federal agencies for advancing the 
organizational performance of an organization in support of mission achievement. These 
activities can be grouped into two communities or ecosystems: 

1. Common Administrative Support functions 
2. Analytical and Decision Support functions 

As such, decision-support functions at 
the enterprise organizational level 
should be discussed separate from 
traditional Mission-Support Activities. 

Instances of conceptualizing such 
functional groupings within a public 
organizational context for descriptive 
purposes can similarly be found in the 
public administration literature, and 
perhaps best illustrated (see figure at 
right) by work from Newcomer and 
Brass (in press) in a forthcoming 
chapter in The Handbook of Theories of 
Public Administration. 

igure cosystem for Achievement of Agency Mission from e comer and Brass 
C (in press) 



Decision-support Capacity (Govt-wide) 

4,000 

3,500 

3,000 

2,5001 

2 000 I 

1500 I 

1000 I 

500 

0 

1236 

481 

I 

FTE Capacity 

3345 

1049 

I 73 112 12.8 121 

- - - -

ate data are for agency s office in hich a function is organi ed 

604 

I 76 

-



Decision-support Maturity (Govt-wide Avg) 
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Model for Understanding Dimensions of EM 

• 3 x 2 model for understanding the dimensions of Enterprise Management. 

Leadership 

Policy/ 
Process 

Capacity 

Institutional Rule-based - behavior 
governed by formal or hierarchical 
authorities within the organization 

Cultural Relational - unofficial or 
unwritten rules and artifacts that generally 
influence behavior within the organization 

'----- ___ _) '----- ___ _) 
y y 

• Physical Dimension (Tangible, 
real) 

• The 'Science' 
• 1st order effects. 
• In the positive, where we tend to 

focus our efforts (guidance, 
legislation, budget) 

• Cognitive Dimension (Human­
Centric, relational) 

• The 'Art' - 2nd order effects. 
• In the normative, where we likely 

should focus our efforts 

12 



MaturityScorei =Po+ P1(FTE Capacitya + Pz(Rolelntegrationa 

Finding(s) 

4.0 
Relationship of Role Maturity and FTE Capacity 

3.5 

~ o 3,0 
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0,0 '-------------
0.0 25.0 

• ex 
Legal Counsel 

I Program Evaluation 

50.0 75.0 

Data Analytics/ Steward 

Performance Management 

I Statistical Analysis 

100.0 125.0 

Average FTE Capacity 

Economic Analy5is 

• Process Improvement 

I Strategic Planning 

150.0 175.0 

ERM 

• Program / Project Management 

200.0 

• Once initially established, relational and cultural attributes are likely more important areas of focus 
for developing role maturity over other formal organizational aspects. 



Organizational Planning Documents and Role Maturity 

Key Findings. 
• Agency Strategic Plans are the most mature organizational planning document for integrating decision-support functions, 

incorporating more decision-support functions than other organizational planning documents. 
• Decision-support functions of Strategic Planning and Performance Management are reported as having higher maturity 

scores yet low FTE capacity, relative to other functions. 
• Its believed there is a tendency to conceptualize maturity as a function of the organizational document in which the role is 

most closely associated with contributing to its production. That is, the more organizationally transparent and visible a 
function's contributions or outputs are, the greater its rated maturity. 

25 

20 

15 

10 

5 

0 

Instantiations of Decision-Support Functions as Inputs to Organizational Planning Documents 

II I I I 111 I I I 
Customer 

Experience 

Data Analytics/ Economic Analysis Enterprise Risk Legal Counsel Performance Process Program/ Project Program Statistical Analysis Strategic Planning 

Steward Management/ Management Improvement Management Evaluation 
Risk Management 

• Sum of Agency Strategic Plan • Sum of Agency Learning Agenda • Sum of Annual Perfonmance Plan/ Report • Sum of Agency Priority Goal Action Plan • Sum of Annual CX Action Plan 



Study Findings ... What's Next? 

• "Socialization tour" to share analyses, results, and findings 

o Generate critical thinking on a complex management topic that spans several social 
science disciplines, from public administration and management, to organizational theory 
and behavior. 

o Provide insights and observations that may increase your understanding of the current 
management landscape while helping inform potential adjustments to agencies internal 
approaches and perspectives to Enterprise Management. 

• Some upcoming touchpoints currently planned include March SPWG and OSSPl's 
Spring workshop on Enterprise Management {Apr. 23}. 

• No formal study paper will be publicly published. 

• Findings and increased understanding of Enterprise Management instead used to 
inform how we communicate about the topic, and provide inputs as needed on 
related aspects of decision-support functions in presentations and other materials. 

o E.g.J PPM views and TA on related management legislationJ Budget papers I AP ChaptersJ 

approaches to developing future guidanceJ etc. 
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Appendix 
Performance.gov Twitter Analytics 

Office of Management and Budget 17 
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Performance.gov Linkedln Analytics 

#Govlove February 1-14, 2021 

•!• Of the sts sent out by our partners, our e era e 
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Im Posts 49* 
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CJ Comments 116 
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•!• Of the 

Performance.gov Twitter Analytics 

#Govlove February 1-14, 2021 

t eets sent out by our partners, our e era 
e hashta the st 

Tweets 321* 

' ' Re-Tweets 1,397 
,1,. 
IJ5 Likes 6,679 

[J Replies 619 

* This total is in addition to the tweets shared 
by Performance.gov 
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Opening Remarks 

0MB Updates 

PIO Council Meeting 
Tuesday, March 8, 2022 

2:00-3:00 PM 

Agenda 

• Planning for 2023 budget and performance release: Any questions/discussion on the 
status of agency performance materials? 

Discussion: Agency leadership engagement and Strategic Review planning 

• How are agencies feeling about Deputy Secretary engagements on performance, 
including internal quarterly data-driven reviews? Have agencies had their data-driven 

reviews with their Deputy Secretaries/COOs yet? Any takeaways? 

• Are there ways we might consider changing or improving OMS/Agency Strategic 
Reviews from years past? What are elements agencies want to focus on or keep? 

• How might we continue supporting joint APGs and other cross-functional engagements 
and activities going forward? 

• What can 0MB and GSA council team do to better support agencies? 

Closing Remarks 



= Performance.gov 

Join ZoomGov Meeting 

Opening Remarks {0MB) 

0MB Updates/ Discussion {0MB) 

• Joint APGs 

PIO Council Meeting 
Tuesday, May 11, 2021 

2-3 PM 

Agenda 

• Using Stakeholder Engagement in Strategic Planning 

• ••• PIC.;~v 
Pfflorrrumcl': lmprOW"ml':nl Council 

• Advancing Equity RF/: Methods and Leading Practices for Advancing Equity and Support 

for Underserved Communities Through Government 

• Other Management Updates 

Preparing for the 2021 Agency/ 0MB Strategic Review Meetings {0MB) 
Coordinating an Agenda and Meeting Attendees 

Meeting Calendar 

How/where to submit Agency materials to 0MB 

Closing Remarks {0MB) 



Opening Remarks 

0MB Updates 
PMA Update 

PIO Council Meeting 
Tuesday, November 9, 2021 

2-3 PM 

Agenda 

0MB Memorandum M-21-27, Evidence-Based Policymaking: Learning Agendas and 

Annual Evaluation Plans 
Legislative Updates (Management-related) 

Increased Use of Performance Information in Decision-Making: GAO 2020 Managers 
Survey Results (GAO-22-103910) 

OSSPI Fall Workshop Series 

Performance Management with the 2023 Budget 
0MB Feedback on APG / Strategic Objective goal statements 

Preparing for revised Performance.gov site release, Feb. 2022 and beyond 

Closing Remarks 



PIO COUNCIL MEETING 
November 9, 2021 
2-3 PM 

PERFORMANCE IMPROVEMENT COUNCIL 



0MB M-21-27 
Evidence-Based 

Policymaking: Learning 
Agendas and Annual 

Evaluation Plans 
Briefing for PIO Council 

November 9, 2021 

Diana Epstein, 0MB Evidence Team Lead 



Briefing Overview 
• Why did 0MB issue this new guidance? 

• What are the key takeaways in M-21-27? 

• What does this mean for you? 



Guidance Required by Presidential Memorandum 

• Presidential Memorandum on Restoring Trust in 
Government Through Scientific Integrity and Evidence­
Based Policymaking (January 27, 2021) 

• Administration is committed to making evidence-based 
decisions guided by the best available science and data 

• Section S(b) required 0MB to issue guidance to 
"improve agencies' evidence-building plans [learning 
agendas] and annual evaluation plans" 



Learning Agendas and Annual Evaluation Plans 

• Learning Agenda ( evidence-building plan): 
Systematic plan for identifying and addressing priority 
questions related to the programs, policies, and 
regulations of an agency 

• Strategic plan to build evidence, both short- and long-term; 
mission questions and operational questions 

• Annual Evaluation Plan: Describes the significant 
evaluations that an agency plans to undertake in the 
subsequent fiscal year 



Opportunity to Integrate, Clarify, and Enhance 
• M-21-27 guidance serves a fe\lV purposes 

• Clarifies and fills gaps in prior Evidence Act guidance (i.e., 
M-19-23, M-20-12, and A-11 Section 290) 

• Further elevates the importance of program evaluation and 
Learning Agendas 

• Provides new details on topics such as stakeholder 
engagement and transparency 

• Addresses Administration priorities like equity and 
responding to the COVID-19 crisis 

• Unifies key elements of prior Evidence Act Title I guidance 

• 0MB expects all agencies and sub-components to 
adhere to guidance to the extent practicable 



Key Takeaways 



Importance of a Culture of Evidence 
• Evidence Act implementation is not a compliance 

exercise, and deliverables are means to an end 
• Focus on the outcomes of these activities 

• Critical that evidence activities become embedded in 
processes and procedures; goal is habitual and routine 
reliance on evidence 

• Program and service delivery, policies, regulations, 
operations, human capital, grantmaking, etc. 

• Evidence should support learning and improvement 
• Failure is expected and acceptable 



Use Evidence to Improve Agency Processes 

1p ob_e tnputs 
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Skilled Workforce is Essential 
• Evaluation requires agencies to invest in skilled 

\t\Torkforce \!\Tith appropriate skills and expertise, 
including Evaluation Officer and staff 

• Agency heads, Evaluation Officers, Statistical Officials, 
Chief Data Officers, PI Os, and other senior staff must 
lead on evidence building and evaluation 

• Ne\t\T requirements for Evaluation Officer (EO) role 
• Senior career employee 
• Limit number of other roles the EO must fill 

• Collaboration \t\Tithin and across agencies is necessary 
for success 



Evaluation as a Critical Agency Function 
• Program evaluation is a critical agency function 
• Evaluation is complementary to - but distinct from -

performance measurement, independent audits, and basic 
scientific research and development 

• Use evaluation to learn and improve; acknowledge failure 
and recognize that valuable knowledge can result from 
negative or null results 

• Plan for evaluation at the outset and include evaluators in 
early conversations about program design and/ or changes 

• Evaluation is a scientific activity and agencies' evaluation 
activities must uphold scientific integrity 

• Standards of relevance and utility, rigor, independence and 
objectivity, transparency, and ethics (0MB M-20-12) 



Your Role 



What Should You Do With M-21-27? 
• Agencies leaders and staff throughout agency should 

revie\lV and understand this guidance 

• Opportunity to educate all staff on ho\lV evidence can 
and should be part of their jobs 

• Guidance should inform \!\Tork on Learning Agendas, 
Annual Evaluation Plans, and other evidence activities 

• Guidance can accelerate good \!\Tork already happening 
and serve to kick-start nascent efforts 

• Build and strengthen connections between 
performance and evaluation! 



Contacts and Resources 

evidenc 

0MB M-21-27: htt~s:/{www.whitehouse.gov/wp-
content/uploads/ 02 /06/M-21-27.pdf · 

https://www.evaluation.gov 



Increased Use of Performance 
Information in Decision-Making 

Results of 2020 GAO Managers Survey (GAO-22-
103910} 

Office of Management and Budget 



@ GAO's Use of Performance Information Index 

11 questions that comprise GAO's use of ,performanc,e information index 
---------------------------------------------
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@ Government-wide Results 

F,eder1al Manag,ers at 
a MaJority of Agencies 
Reported Increases in 
the U1se of 
Performance 
lnform.a.tion ·n 20.20 

Government-wide, our use of performance information index­
which creates from 11 survey questions a single score that 
approximates the reported use of performance information 
in decision-making-increased to 3.64 out of 5, the highest 
result since we developed the index in 2007. 
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@ Use for Decision-Making in 6 Specific Activities 
Estimates of Percentage Reporting to a "Great" or "Very Grear Extent, Presented with 95 Percent Confidence Intervals 
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eas n the 
eas ra e 

Shrupti Shah 
November 19, 1 0:00am -

11 :30am 

er r a ce eas res 
Ian Jobe 

December 10, 1 0:00am -
11 :30am 

PERFORMP.tJC[ IMPROVEMENT COUNCI L 

t r te i ith ata 
Ivan Metzger 

December 3, 1 0:00am - 11 :00am 

ata iterac 
Trey Bradley and Neil Miller 

December 17, 1 0:00am - 12:00pm 



Performance Management, Strategic 
Planning w/ the 2023 Budget 
Structured Discussion 

Office of Management and Budget 



Tagging Goals by PolicyTheme / Category 

• Administration of justice • Global health 

• Agriculture • Housing 

• Artificial intelligence/quantum information R&D • Income security 

• Climate change • Internal affairs 

• Commerce & trade • Medicare 

• Cybersecurity • National security 

• Domestic health • Tribal & Indigenous communities 

• Economic development • Natural resources & environment 

• Economic security & policy • Pandemic response 

• Education • Social security 

• Energy • Social services 

• Environmental justice • Transportation infrastructure 

• Equity • Veterans benefits & services 

• General government & management • Workforce development & employment 

• General science, space, and technology 





Join ZoomGov Meeting 

PIO Council Meeting 
Tuesday, October 12, 2021 

2-3 PM 

Meeting Agenda 

Opening Remarks by Pam Coleman and Dustin Brown {0MB) 

Performance Management Submissions to 0MB, including Agency Priority Goals 
Presentation of key changes to the APG template {GSA} 

PIC.gov migration to Performance.gov {GSA} 

Upcoming Milestones/ Dates* {0MB) 

Future Planning for Annual Strategic Reviews 

Open Forum for Community Discussion 

Closing Remarks {0MB) 

*For reference, from Circ. A-11 Section 200 Performance Timeline: Upcoming APG Milestones 

• January 14, 2022 - Final draft APG Goal statements submitted by Agencies to 0MB for publication on 
Performance.gov. 

• January 14, 2022 - Initial draft of APG action plans, minus the summary of progress for FY 2022, 
Quarter 1, submitted by Agencies to 0MB. 

• Tent. February 7, 2022 -APG Goal statements will be published to Performance.gov (concurrent with 
the FY 2023 Budget publication). 

• February 18, 2022 - Initial draft of APG action plans will be submitted by agencies to 0MB - describing 
how agencies will implement each APG, and their progress over the first quarter of FY 2022. 

• March 18, 2022 - Final draft of APG action plans will be submitted by agencies to 0MB. 

• April 7, 2022 - APG Action plans for FY 2022 Ql will be published on Performance.gov. 



PIO Council Meeting 
September 17, 2020 
1:00-2:00 PM 

Office of Management and Budget 1 



General Updates 
Performance I Management 

Office of Management and Budget 2 



Recent Updates to Performance.gov 

News Post on Burden Reduction CAP Goal 

F Performance.gov 
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Related posts 
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Performance.gov O @PerformanceGov · Sep 15 v 

This @BLMNational @BLMFire firefighter ; , = shows off her fire-resistant 
cloth ing as she works to manage our Nat ion's wi ld land f ires & protect the 
public #FedFashionWeek 

A w1ldland f11ef1ghter wears a 
fashionable yello-N f1re •res1stant shirt 
whi le working on lhe fireline 

Personal protective equipment keeps 
w1ldland f1ref•ghlers sale on !he f1relme 
and ,ncludes a hard hat leathe1 gioves 
ea, protection. eye pro1ecl1c,r, and a 
personal gear bag 

Th,s flref1ghte1 is wea11r1g ..i foe shelter 
an alum1rnzed cloth ten t thal offers 

protechon from a .,..-1ldfirc by reflecting 
radiant he;il and prov1d1ng a volume of 
breathable air 

The heart of a w1ldland hrehghter - a 
pas~1on for the outdoors and a 
comrn lfmenl to protecl our pubhc lands 

Updated Performance.gov/ex 

Department of Veterans Affairs 

Outpatient Services 
Feedback data reported: 

Q! 2020 Q2 2020 = Q3 2020 = Q4 2020 

The Veterans Health Administration {VHA) is America 's largest integrated health care system, serving 9 million enrolled 

Veterans. VHA aims to honor America's Veterans by providing exceptional healtl1 care that improves their health and well­

being. VHA also emphasizes prevention and population health and contributes to the nation's well-being through 

education, research and service in Nationa l emergencies. 

ex Plans and Progress 

2020 Action Plan • 2019 Action Plan • 

ex Feedback Data Download data 

ex ReatJ!ts for 02 FV21'.120 
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• Combined 3,085 followers 
• 60,000 site visits in August 2020 

Third annual #FedFashionWeek 3 



Management/ Performance Updates 

• GSA's OSSPI Updates 
o Introducing New Team Members 
o Fall Workshop Series 

• Legislative Updates 
o CFO Vision Act of 2020 
o Congressional Budget Justification Transparency Act of 2019 

• Enterprise Management Study Update 

• Upcoming Meetings/ Events 
o Sept. 24- Incorporating COVID-19 into Performance Management 

Activities at agencies (Optional Deputy PIO Meeting) 

o Oct. 1- Program Management Policy Council (PMPC) Meeting 
4 



Unnecessary Plans and Reports Listing {2021 Budget Year) 

Elimination of Unnecessary 
Agency Reports Elimination of Unnecessary Agency 

Reports Available at: www.performance.gov/elimination 

Overview 

Federal agencies must comply with thousands of statutorily-mandated reporting obligations each year. 

Too often, these requirements persist over time despite changes to the circumstances they were intended 

to address. Time money, and energy is lost complying with outdated, redundant, and unnecessary 

requirements that could be better spent accomplishing high-value objectives. With enactment of the 

Government Performance and Results Act (GPRA) Modernization Act of 2010, Congress initiated an annual 

requirement that the Administration propose for elimination or modification congressionally-required 

plans and reports Federal agencies identify as outdated or duplicative. 

List for the 2021 Budget Vear 

Although hundreds of reporting requirements have been proposed for elimination each year, Congress has 

rarely taken action, resulting in a list of reports proposed for elimination by the Executive Branclil that is 

largely the same from one budget year o the next. Taking an opportunity to draw the attention of the 

Congress to a particular set of reports as the Administration works with them in a new targeted approach 

the listing released as part of the 2021 Budget is comprised of a limited subset of plans and reports 

previously proposed for elimination or modification to the Congress. 

With this year's listing, the Administration has issued a streamlined list that incorporates report-reductions 

previously proposed by the Executive Branch and that were endorsed earlier this year by the Semate 

Committee on Homeland Security and Government Affairs in Senate Bill S.2769 (short title: 'Congressional 

Reporting Burden Reduction Act") along with a select few of other particularly outdated or unne,cessary 

reporting requir:ements. Download the 2021 Budget list here. 



Agency APP/APR: COVID and Performance Management 

Incorporating Impacts of COVID in the FY 2022 APP/ FY 2020 APR 

• FY 2020 Annual Performance Report (APR) 
o Agencies should not go back and re-baseline the FY 2020 targets in your APP for 

reporting in the upcoming FY 2020 APR. 
o Agencies should report actuals against those FY 2020 targets and milestones as published 

in the agency's FY 2021 APP in Feb., 2020. 
o Where performance gaps between targets and actuals exist, use findings from internal 

management analyses (quarterly data-driven reviews and strategic reviews) of the 
operational and performance gaps to understand the impact from COVID to agency 
operations, and incorporate that analysis so it is reflected in the FY 2022 APP. 

• FY 2022 Annual Performance Plan (APP). 
o The APP always covers two years (Budget year and current FY in which the plan is being 

submitted to the Congress), so the agency's FY 2021 APP contained targets for FY 2020 
and FY 2021. However, impacts of COVID-19 to agency management and program 
operations were unknown at the time FY 2020 targets were established in the APP. 

o Use results of internal analysis to inform performance management efforts in revising FY 
2021 set last year, and establishing FY 2022 targets to be reflected in the draft FY 2022 
APP. 

o It is anticipated that FY 2022 APPs will reflect revised FY 2021 targets and milestones 
from what was first published in the FY 2021 APP based on COVID-19 and applicable 
supplemental funding received to address the pandemic. 6 
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HRQSMO NewPay Service Line 

September 2020 



® 

Purpose and Goals 

• Provide a current overview of the HR QSMO designation 

• Provide NewPay program status 

• Engage in group discussion 



® 

GSA Designated Civilian HR Transactions QSMO 

¢ 



® 

Federal Payroll Landscape - Case for Change 

• Oldest system is over 40 years 
Changing employee 

old 
demographics & expectations • Long lead times for updates 

and modifications 
Growing cybersecurity 
vulnerabilities • Lack of data interoperability 

between providers 
Decreasing funds 

• Different policy interpretations 
Stabile path toward 
modernization • Changes are replicated 5 times 

• No common user experience 

• Lack of funding model to 
support routinized IT 
modernization 

Between 2003 and 2008, the consolidation of 26 payroll systems to 4 shared services providers, plus 

the State Department achieved over $1 billion in cost avoidance over 10 years. Since then, there 

have been no major payroll modernization efforts. 

TIME4 NEWPAY 

• T-TRANSPARENCY AND 
TECHNOLOGY 

• I - INNOVATION 

• M-MODERNIZATION FOR 
TODAY AND TOMORROW 

• 4E'S - ENHANCED EMPLOYEE 
EXPERIENCE, ENTERPRISE 
EFFICIENCY 

10 



® 

NewPay PMO Team Vision and Mission 

Vision: A world where employees' professional experience is 

consistent and agnostic of time and place across the 

government. 

Mission: Demonstrate the application of standards and 

employ the use of innovative technology to modernize 

payroll processing and create opportunities for economic 

efficiencies, and reduce cyber security risks to employee 

data. 

HRQSMO NewPay Service Line 
11 



® 

• Modernize the way the Federal 

government processes payroll 

and time and attendance by 

aligning policy, processes, data 

standards, and technology to 

enhance payroll calculation 

precision and facilitate a more 

consistent user/employee 
. 

experience 

HRQSMO NewPay Service Line 

Strategic Objective 

12 



® 

Benefits of NewPay 

• Common Standards - NewPay is built on common capabilities tied to authoritative 
sources and designed to meet a variety of diverse agency IT requirements, including 
new and emerging technologies. 

• Software-as-a-Service - Price based on consumption and builds on economies of 
scale by pulling negotiating power of multiple agencies. Software updates will be 
included in subscription price, helping agencies predict expenses and stay modern. 

• Enables Long-Term Planning - NewPay Saas solution acquisition will have a ten­
year base period and three one-year additional performance based award term 
periods. 

• Constant Innovation and Modernization - Saas by definition provides for constant 
modernization and updates; the Federal Government will continually be moved to 
the latest version of the software as updates are completed and not lag behind. 

• Efficiency Gains from Common Data Standards - Common data standards will allow 
for, "build it once and reuse it many". Common data standards will facilitate data 
exchange across multiple organizations. 

HRQSMO NewPay Service Line 13 



® 

Stakeholders = Shareholders in NewPay Future 

Current Stakeholder Engagement 

Activities 

~ Frequent, regular meetings with current 

shared service providers (SSPs) 

~ Participation in SSP customer forums 

~ Routine engagement with HRLOB to 

support NewPay data standards 

~ Monthly meeting with OPM policy team 

~ Participation in federal/industry events 

~ Engagement with QSMO Community 

~ Payroll Community of Practice 

~ Briefings for 0MB and Hill as needed 

HRQSMO NewPay Service Line 14 



® 

Operationalizing Data Standards 

• Using data standards means that the data can be repurposed to solve emerging 

business problems/opportunities 

• Using data standards means that the data is commonly understood, has common 

definition, and is interoperable 

• We recognize the importance of data standards into the process of delivering a 

common experience for 2.2 million employees 

• We recognize the importance of the interconnectivity with other human 

resources data, financial data, tax data, and other domain data 

• We recognize that the path to an E2E modernization is through the use of data 

standards 

Pre Decisional Deliberative - For Discussion Purposes Only 
15 



• 

• 

• 

• 

® 

Approach - Payroll 

Target baseline - Configure 65 most common pay plans(~ 89% of fed exec branch employees) 

Phased testing/validation approach to address requirements of the 65 pay plans: 

• Minimal viable product (MVP) will reflect the phased configuration strategy 

General schedule;(~ 68% of fed exec branch employees) 

GSA/GSA customers; 

SSP common pay plans; 

SSP-specific pay plans; 

Disciplined approach to testing and development* 

• Incremental approach to testing 

• Technical milestone reviews (e.g. TRR, IATT, ORR) 

• Robust testing, including SSP data and ~2000 user acceptance stories to validate/test and 

deliver MVP 

Vendors solutions must be Fed RAMP compliant to protect PII 

* Receiving data from every SSP is critical to effectively testing all plans. 

HRQSMO NewPay Service Line 
16 
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® 

Opportunities for Agencies to Plan and Prepare 

D Work with your SSPs now to determine transition timing, impacts to processes and systems, and FY21-FY24 
budget estimates; if payroll/WSLM modernization plans are on the horizon, reach out to the NewPay QSMO 

D Items for Agency Assessment Include (but not limited to) 

What is most urgent business need - Payroll or Payroll and WSLM/Time and Attendance 

What type of agency software is being used now to support either of these business capabilities 

Do you have legacy technologies at your agency which support either of these business capabilities 

What are your business processes supporting these capabilities today 

How much time/notification must be given to your current SSP to indicate a move to NewPay 

Which pay plans support your current workforce - are there any unique statutory/regulatory requirements 

associated with those pay plans 

Agency IT modernization strategy - what is your timeframe and funding model to plan, prepare and migrate 

D Participate in existing SSP customer forums to understand SSP-specific plans to migrate toward NewPay 

D Reach out to the NewPay team if you want to learn more --newpayteam@gsa.gov or amy.haseltine@gsa.gov 

HRQSMO NewPay Service Line 18 



What We Have Learned 

• While technology may be part of the solution, it is only 

one part of the challenge 

• Verification that benefits of modern technology are 

driven by policy, process and standards 

• Range of interpretation of policy, process, and decision 

making authority 

• Iterative technical development ensures continuous 

learning, identifies challenges early to ensure overall 

progress 

• Importance of the 5 Cs - customers, clarity, 

communication, continuous learning/change, C-Suite 

• Embrace, understand, plan to mitigate risk 

Pre Decisional Deliberative - For Discussion Purposes Only 
19 



® 

THANK YOU! 

HRQSMO NewPay Service Line 20 



2021 Timeline 
Supporting Capacity Building in Strategic Planning 

Office of Management and Budget 21 



Support to Agency Strategic Planning 

Strategic Planning Working Group: Conceptual Overview 
• Comprised of agency strategic planning leads at the staff level, the intent of the working group 

will be to facilitate development of agency strategic plans, with a primary focus on capacity­
building in this management discipline by providing a forum for best practice sharing in such 
areas as: 

o strategic planning approaches; 
o stakeholder mapping; 
o strategic plan designs and structures; 
o integration of related management initiatives and disciplines like program evaluation and 

evidence, strategic human capital planning and ERM; and 
o incorporation of strategic planning concepts like environmental scanning and foresight. 

Logistics 
• 

• 

• 

• 

Identify agency SP leads by Oct. 2 by 
emailing alipton@omb.eop.gov. 
Kickoff meeting to be held Oct 21st, 
9:30-11 AM, focused on policy overview 
and programming for year ahead. 
2nd meeting to be held Nov. 18th as 
joint SP/Evidence-leads workshop. 
Monthly meetings to convene every 3rd 

Wednesday of the month from 9:30-11 
AM. 

- Topic - Month Topic: 

Oct. 21 Kic~off / 0MB policy overview 

Nov. 18 Evidence and strategic planning 

Dec. 16 

Jan. 20 

Feb. 17 

Mar. 17 

Apr. 21 

Mayt9 

Jun. 16 

Jul. 21 

Aug. 18 

Sep. 15 

22 



Strategic Planning Working Group 

Developing an Agenda and Programming 

• Sharing approaches and best practices across agencies and learning from outside 
experts. 

- timelines, sequencing 

- resources/staffing 

- governance/leadership 

- stakeholder engagement 

- developing strategic objectives 

- strategic foresight 

- environmental scanning 

- enterprise risk management 

- logic models 

- evidence-based methods 

- other {not listed) 

• OMB/government-wide policy. 
- Timeline 

- Guidance for draft submissions 

- 0MB RMO/EOP policy council role 

• Collaborating on cross-cutting strategy development. 
- Suggested areas {e.g., food security). 

23 



Fall 2020 
Sep-Oct-Nov 

* Submitted tor 0MB 
Review: : 

I 
-draft FY22lAPP 
-draft FY2q APR 
-draft FY22lAnnual 

I 
Evaluation :Pian, 
-Interim Fylz2-26 
Learning At enda & 

Capacity : 
I 

Assess men, 

Agency 

e 

* 

Winter 2021 
Dec-Jan-Feb 

Agency 
Milestone 

* Publish: 
-FY 2022APP 
-FY 2020APR 
-FY 2022 Anmpal 
Evaluation Pl I n 

Evidence Act 
Deliverable 

Spring 2021 
Mar-Apr-May 

Summer 2021 
Jun-Jul-Aug 

Strategic Reviews / ERM 

* Submit for 
0MB review: 
-initial draft 
FYs 22-26 
Strategic 
Plan, 
-Annotated 
Outline of 
Learning 
Agenda, 
Initial 
Capacity 
Assessment 

OMB/AgencySRs 

Fall 2021 
Sep-Oct-Nov 

I 
I 
I I* : I I 

I I 
I I 
I I 
I I 

I 

Submit for ~ MB review: 
-Full Draft Ft s 22-26 

I 
Strategic Pl~n, 
-Learning Al enda, 
Capacity Asi essment, 

I 

-FYs 22-23 .4iPGs, 
-FY 23 APP A FY 21 APR 
-FY23 Annu I I Evaluation 
Plan 

Winter 2022 
Dec-Jan-Feb 

* Submit for o t,JI B 
review/clear~nce: 

I 
-Final Draft Ftr's 
2022-2026 I 
Strategic Pia 

1
, 

-Learning Adnda, 
Capacity 
Assessment 

* Submit for 
clearance: 
-FY 23 APP 
-FY 21 APR 
-FY 23 AEP 

24 



cti 

Agencies submit initial draft components of the 
Strategic Plan covering FYs 2022-2026 for 0MB 
review. Specific components of the high-level draft 
Strategic Plan submissions include: 
-Draft Strategic Goals; 
-Draft Strategic Objective areas; and 
-Draft Mission Statement (if available) 
-Annotated Outline of Multi-Year Learning Agenda 
and Initial Draft Capacity Assessment 

Agencies submit for 0MB review: 
-Full draft of FY s 2022-2026 Strategic Plan that 
incorporates the detailed content requirements 
-Full Draft Learning Agenda and Capacity 
Assessment 
-Draft goal statements for FYs 2022-2023 Agency 
Priority Goals statements 
-Draft FY 2023 Annual Performance Plan 
-Draft FY 2023 Annual Evaluation Plan 

Agencies receive feedback from 0MB on: 
-full draft submission of FYs 2022-2026 Strategic 
Plan, including multi-year Learning Agenda, and 
Capacity Assessment 
-FYs 2022-2023 APG goal statements 
-FY 2023 Annual Performance Plan 
-FY 2023 Annual Evaluation Plan 

cti 

Final draft FYs 2022-2026 Strategic 
Plan, to include Learning Agenda and 
Capacity Assessment, submitted to 0MB 
for clearance 

For final 0MB clearance, agencies 
submit: 
-FY s 2022-2023 APG goal statements 
-FY 2023 Annual Performance Plan 
-FY 2021 Annual Performance Report 
-FY 2023 Annual Evaluation Plan 

Concurrent with the President's FY 2023 
Budget, ish 
-FY s 2022-2026 Agency Strategic Plan 
(includes separate sections detailing the 
agency Learning Agenda and Capacity 
Assessment) 
-FY 2023 Annual Performance Plan 
-FY 2021 Annual Performance Report 
-FY 2023 Annual Evaluation Plan 
-FY s 2022-2023 APG goal statements 

25 



Performance updates 

Performance Management Line of Business {PMLoB) 

• For the last few years, 15 agencies have received services from the PMLoB which operates 
Performance.gov, through a $79,800 annual contribution. These agency contributions are 
intended to cover the Operations and Maintenance costs of Performance.gov (which include 
hosting and security) and other activities to enhance the website and communication 
channels. 

• FY 2018 Contributions: Contribution amounts for FY 2018 remained unchanged from FY 
2017 levels at $79,800 

• FY 2019 Contributions: Proposed agency contribution amounts for FY 2019 will remain 
unchanged from FY 2018 levels at $79,800 

Key focus Areas for Performance.gov in FY19 
Communications 

Data 

Increase in communication through new channels including Twitter and Linked In. 
Twitter handle is @PerformanceGov 
Publishing more success stories, headlines and agency accomplishments on the site 

New data visualization tools through GSA's D2D portal for audiences to dive deeper into 
CAP goal related data that is posted on a quarterly basis 
Exploration into data maturity models, common data schema and high value data sets 
that can be posted on Performance.gov 

1 



Performance updates 

PMLoB Agency Contributions for Budget Planning 

Agency FY 18 FY 19 

Department of Commerce $79,800 $79,800 
Department of Defense $79,800 $79,800 
Department of Housing and Urban Development $79,800 $79,800 
Department of Agriculture $79,800 $79,800 
Department of Education $79,800 $79,800 
Department of Energy $79,800 $79,800 
Department of Health and Human Services $79,800 $79,800 
Department Homeland Security $79,800 $79,800 
Department of Interior $79,800 $79,800 
Department of Justice $79,800 $79,800 
Department of Labor $79,800 $79,800 
Department of State $79,800 $79,800 
Department of Transportation $79,800 $79,800 
Department of Treasury $79,800 $79,800 
Department of Veterans Affairs $79,800 $79,800 

2 



® 

HRQSMO NewPay Service Line 

September 2020 



® 

Purpose and Goals 

• Provide a current overview of the HR QSMO designation 

• Provide NewPay program status 

• Engage in group discussion 



® 

GSA Designated Civilian HR Transactions QSMO 

¢ 



® 

Federal Payroll Landscape - Case for Change 

• Oldest system is over 40 years 
Changing employee 

old 
demographics & expectations • Long lead times for updates 

and modifications 
Growing cybersecurity 
vulnerabilities • Lack of data interoperability 

between providers 
Decreasing funds 

• Different policy interpretations 
Stabile path toward 
modernization • Changes are replicated 5 times 

• No common user experience 

• Lack of funding model to 
support routinized IT 
modernization 

Between 2003 and 2008, the consolidation of 26 payroll systems to 4 shared services providers, plus 

the State Department achieved over $1 billion in cost avoidance over 10 years. Since then, there 

have been no major payroll modernization efforts. 

TIME4 NEWPAY 

• T-TRANSPARENCY AND 
TECHNOLOGY 

• I - INNOVATION 

• M-MODERNIZATION FOR 
TODAY AND TOMORROW 

• 4E'S - ENHANCED EMPLOYEE 
EXPERIENCE, ENTERPRISE 
EFFICIENCY 

4 



® 

NewPay PMO Team Vision and Mission 

Vision: A world where employees' professional experience is 

consistent and agnostic of time and place across the 

government. 

Mission: Demonstrate the application of standards and 

employ the use of innovative technology to modernize 

payroll processing and create opportunities for economic 

efficiencies, and reduce cyber security risks to employee 

data. 

HRQSMO NewPay Service Line 
5 



® 

• Modernize the way the Federal 

government processes payroll 

and time and attendance by 

aligning policy, processes, data 

standards, and technology to 

enhance payroll calculation 

precision and facilitate a more 

consistent user/employee 
. 

experience 

HRQSMO NewPay Service Line 

Strategic Objective 

6 



® 

Benefits of NewPay 

• Common Standards - NewPay is built on common capabilities tied to authoritative 
sources and designed to meet a variety of diverse agency IT requirements, including 
new and emerging technologies. 

• Software-as-a-Service - Price based on consumption and builds on economies of 
scale by pulling negotiating power of multiple agencies. Software updates will be 
included in subscription price, helping agencies predict expenses and stay modern. 

• Enables Long-Term Planning - NewPay Saas solution acquisition will have a ten­
year base period and three one-year additional performance based award term 
periods. 

• Constant Innovation and Modernization - Saas by definition provides for constant 
modernization and updates; the Federal Government will continually be moved to 
the latest version of the software as updates are completed and not lag behind. 

• Efficiency Gains from Common Data Standards - Common data standards will allow 
for, "build it once and reuse it many". Common data standards will facilitate data 
exchange across multiple organizations. 

HRQSMO NewPay Service Line 7 



® 

Stakeholders = Shareholders in NewPay Future 

Current Stakeholder Engagement 

Activities 

~ Frequent, regular meetings with current 

shared service providers (SSPs) 

~ Participation in SSP customer forums 

~ Routine engagement with HRLOB to 

support NewPay data standards 

~ Monthly meeting with OPM policy team 

~ Participation in federal/industry events 

~ Engagement with QSMO Community 

~ Payroll Community of Practice 

~ Briefings for 0MB and Hill as needed 

HRQSMO NewPay Service Line 8 



® 

Operationalizing Data Standards 

• Using data standards means that the data can be repurposed to solve emerging 

business problems/opportunities 

• Using data standards means that the data is commonly understood, has common 

definition, and is interoperable 

• We recognize the importance of data standards into the process of delivering a 

common experience for 2.2 million employees 

• We recognize the importance of the interconnectivity with other human 

resources data, financial data, tax data, and other domain data 

• We recognize that the path to an E2E modernization is through the use of data 

standards 

Pre Decisional Deliberative - For Discussion Purposes Only 
9 



• 

• 

• 

• 

® 

Approach - Payroll 

Target baseline - Configure 65 most common pay plans(~ 89% of fed exec branch employees) 

Phased testing/validation approach to address requirements of the 65 pay plans: 

• Minimal viable product (MVP) will reflect the phased configuration strategy 

General schedule;(~ 68% of fed exec branch employees) 

GSA/GSA customers; 

SSP common pay plans; 

SSP-specific pay plans; 

Disciplined approach to testing and development* 

• Incremental approach to testing 

• Technical milestone reviews (e.g. TRR, IATT, ORR) 

• Robust testing, including SSP data and ~2000 user acceptance stories to validate/test and 

deliver MVP 

Vendors solutions must be Fed RAMP compliant to protect PII 

* Receiving data from every SSP is critical to effectively testing all plans. 

HRQSMO NewPay Service Line 
10 
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® 

Opportunities for Agencies to Plan and Prepare 

D Work with your SSPs now to determine transition timing, impacts to processes and systems, and FY21-FY24 
budget estimates; if payroll/WSLM modernization plans are on the horizon, reach out to the NewPay QSMO 

D Items for Agency Assessment Include (but not limited to) 

What is most urgent business need - Payroll or Payroll and WSLM/Time and Attendance 

What type of agency software is being used now to support either of these business capabilities 

Do you have legacy technologies at your agency which support either of these business capabilities 

What are your business processes supporting these capabilities today 

How much time/notification must be given to your current SSP to indicate a move to NewPay 

Which pay plans support your current workforce - are there any unique statutory/regulatory requirements 

associated with those pay plans 

Agency IT modernization strategy - what is your timeframe and funding model to plan, prepare and migrate 

D Participate in existing SSP customer forums to understand SSP-specific plans to migrate toward NewPay 

D Reach out to the NewPay team if you want to learn more --newpayteam@gsa.gov or amy.haseltine@gsa.gov 

HRQSMO NewPay Service Line 12 



What We Have Learned 

• While technology may be part of the solution, it is only 

one part of the challenge 

• Verification that benefits of modern technology are 

driven by policy, process and standards 

• Range of interpretation of policy, process, and decision 

making authority 

• Iterative technical development ensures continuous 

learning, identifies challenges early to ensure overall 

progress 

• Importance of the 5 Cs - customers, clarity, 

communication, continuous learning/change, C-Suite 

• Embrace, understand, plan to mitigate risk 

Pre Decisional Deliberative - For Discussion Purposes Only 
13 
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THANK YOU! 

HRQSMO NewPay Service Line 14 







~ rac the a Cl MORE GUIDANCE 

Goal target s 
In the table below, please repeat the key metrics included in the goal statement (previous slide) that will be used to track progress. 

Achievement statement 

Repeat the achievement statement from the goal 
statement on the previous slide 

e 

00/00/00 

ease ate this c 

Key indicator(s) 
A "key performance indicator" measures 

progress toward a goal target 

a e icat r 

each arter 

Quantify progress 

These values enable us (and you!) to calculate 
% complete for .§.DY. type of target* 

ar et a e tarti a e C rre t a e 

* Even qualitative targets! If the target is to achieve a qualitative outcome, quantify progress this way: 1 ="Yes, we achieved it", O="No, not yet" 

** As of 10/1/2021 

Frequency 

When is there new 
data? 

U ate c c e 



~ rac the a Cl MORE GUIDANCE 

Goal target s 
In the table below, please repeat the key metrics included in the goal statement (previous slide) that will be used to track progress. 

Achievement statement 

Repeat the achievement statement from the goal 
statement on the previous slide 

09/30/21 

e 

Make an additional 17,800 at-risk 
housing units healthy and lead-safe 

ease ate this c 

Key indicator(s) 
A "key performance indicator" measures 

progress toward a goal target 

a e icat r 

Number of housing units made health 
and lead-safe 

each arter 

Quantify progress 

These values enable us (and you!) to calculate 
% complete for .§.DY. type of target* 

ar et a e tarti a e C rre t a e 

0 17800 

* Even qualitative targets! If the target is to achieve a qualitative outcome, quantify progress this way: 1 ="Yes, we achieved it", 0="No, not yet" 

** As of 10/1/2021 

Frequency 

When is there new 
data? 

U ate c c e 



~ rac the a Cl MORE GUIDANCE 

Goal target s 
In the table below, please repeat the key metrics included in the goal statement (previous slide) that will be used to track progress. 

Achievement statement 

Repeat the achievement statement from the goal 
statement on the previous slide 

09/30/21 

e 

Increase charter school student 
enrollment from 3 .29 million to 3 .51 
million 

ease ate this c 

Key indicator(s) 
A "key performance indicator" measures 

progress toward a goal target 

a e icat r 

Charter school student enrollment (in 
millions 

each arter 

Quantify progress 

These values enable us (and you!) to calculate 
% complete for .§.DY. type of target* 

ar et a e tarti a e C rre t a e 

3.51 3.29 

* Even qualitative targets! If the target is to achieve a qualitative outcome, quantify progress this way: 1 ="Yes, we achieved it", O="No, not yet" 

** As of 10/1/2021 

Frequency 

When is there new 
data? 

U ate c c e 



~ rac the a Cl MORE GUIDANCE 

Goal target s 
In the table below, please repeat the key metrics included in the goal statement (previous slide) that will be used to track progress. 

Achievement statement 

Repeat the achievement statement from the goal 
statement on the previous slide 

09/30/21 

e 

chieve SSA initial operational 
ca pa bi lit 

ease ate this c 

Key indicator(s) 
A "key performance indicator" measures 

progress toward a goal target 

a e icat r 

Y/N 

each arter 

Quantify progress 

These values enable us (and you!) to calculate 
% complete for .§.DY. type of target* 

ar et a e tarti a e C rre t a e 

0 

* Even qualitative targets! If the target is to achieve a qualitative outcome, quantify progress this way: 1 ="Yes, we achieved it", O="No, not yet" 

** As of 10/1/2021 

Frequency 

When is there new 
data? 

U ate c c e 



OCT 1, 2020 

Starting value 

INSIGHT 

Universal KPI reporting 

Current value 
% complete 

SEP30, 2022 

Target value 



INSIGHT 

Launch satellite 

OCT 1, 2020 

0 

Not yet achieved ~ Yes, we achieved it 
As ofFY22 Q3 

SEP30, 2022 

1 



INSIGHT 

Deploy 3 systems I 

Make at risk homes lead safe 3, 72 / 7,800 

Launch satellite _I ___ A_c_h_ie_v_e_d ______ l -/I 

Decrease recidivism rate 2.8 / c: 

Reduce paper check rate 34/3 



Characterize overall goal status in 
consistent, intuitive tern1s 



ar r ress 

Overall goal status 
the ti that feels most appropriate based on your judgment and 

the information in this Action Plan. Help people, including leaders and 

allies, understand the status of your goal at-a-glance 

• 

• 

hea 

Check if progress toward this goal is ahead of 

where you expected it to be 

trac 

Check if progress toward this goal is right about 

where you expected it to be 

ea e 

Check if progress toward this goal is delayed-it 

is behind where you expected it to be but you do 

not consider it "blocked" 

D ce 
Check if progress toward this goal feels 

"blocked"-something is preventing the goal 

team from making meaningful progress 

This slide will not be included in public reporting 

Bloc ed? hats nor al 

Saying "We're blocked" is your chance to put the ball in leadership's 

court. It says your team is trying their best but something is in their 

way-and help removing it would be a breakthrough. 

hat is C r tea (Optional) 

Describe your blocker in 1-3 sentences, to the extent you feel 

comfortable 



How are things going? 

On track 

Delayed 



STATE OF THE PORTFOLIO 

Goal status by policy area 

Climate COVID Economy Racial equity 

Justice Health Immigration Education 



Migration of PIC.gov 
Last thing: we've made significant 

progress migrating PIC.gov to 
performance.gov 



PIO Council Meeting 
September 2018 

Office of Management and Budget 



PIO Council Meeting Agenda 

• OMB/PMA Updates 
o CAP Goal 4 - Progress Update on Customer Experience efforts 

o CAP Goal 6 - Burden Reduction: Shifting From Low Value to High Value Work 
{M-18-23} 

o Program Management Policy Council {PMPC} meeting on Thurs, Sept 27 

o Gears of Government Awards Program {M-18-17} 

o FY 2018 Q3 Progress Update 

o Government Effectiveness Advanced Research {GEAR} Center 

• Strategic Reviews 
o Summary survey results, options for 2019, and discussion 

2 



Strategic Reviews 
2018 Lessons Learned1 Options for 2019 

Office of Management and Budget 



2018 Strategic Reviews 

Guiding Principles: 
• Venue that facilitates discussion between 0MB and agency senior leadership on 

strategic decisions, management priorities, challenges and risks 

• Comprehensive of Administration priorities and management initiatives developed 
throughout the 2017 transition and Administration's first full fiscal year budget process 

Focus for 2018: 

• Part 1: Mission Assessment, which included an assessment of progress being made 
towards accomplishing each of the agency's strategic objectives and required 
identifying a minimum number of objectives into one of two categories - noteworthy 
progress or focus area for improvement. 

• Part 2: Risk Assessment, which included an update from agencies on actions taken to 
address items on the GAO High Risk List as well as a discussion of significant risks facing 
the agency that could impact the achievement of strategic and performance goals. 

• Part 3: Management Priorities, which would structure the submission of agency 
updates in key management areas and priorities supporting implementation of the 
President's Management Agenda or other agency/Administration initiatives. 

4 



Summary Results 

Agency Survey Results 

Topic 

Analysis generated through 
internal SR process was valuable 

SR process will help improve 
performance or mgmt at agency 

Recommend continuing to conduct 
internal SR process next year 

SR meetings with 0MB were 
valuable 

Pre-SR meeting interactions with 
0MB were helpful 

SR meetings with 0MB should 
continue next year 

0MB Survey Results 

Agree/Yes 

69% 

58% 

51% 

52% 

64% 

Neutral/ 
Not sure 

16% 

22% 

6% 

27% 

29% 

20% 

Disagree/No 

15% 

20% 

9% 

22% 

18% 

16% 

General agreement 
that agency internal 
review is valuable and 
should continue 

Lower perceived 
value in meetings 
with 0MB 

• 0MB agrees that meetings not delivering enough value. Only 50% saw meaningful value in 
the SR meetings. 

• 0MB continues to see opportunity. 77% of 0MB staff recommends keeping the meetings 
next year. 

5 



Options for 2019 

A few options under consideration for 2019: 

1) Status Quo: Primary focus on Summary of Findings, including discussion of 
operational risk to goals and objectives and limited number of Administration 
priorities 

o Pros: Stability of policy; ability to tailor agenda to meet OMB/agency focus areas 
o Cons: Engagement consistency challenging 

2) Management Focus only: Focus on assessment of primary management functions 
and priorities {e.g., FedStat} 

o Pros: Allows for more focused, deep-dive discussions into two/three management areas 
o Cons: Focusing on management functions risks potential to "crowd-out" discussion of progress 

towards mission/service-oriented agency goals and objectives 

3) Cross-cutting Areas: Hold joint-agency reviews on a select number of OMB/agency 
identified cross-cutting policy areas 

o Pros: Novel approach that meets a demand for tackling cross-cutting policy areas 
o Cons: Consensus on identified cross-cutting areas to examine during the review; untested 

approach not necessarily aligned to agency strategic plans 

Are there other options that should be considered? 

6 



Other Questions for Discussion 

• How would changing the focus of meetings impact the stability of agency's internal 
assessment process? 

• What is the appropriate level for OMB/agency meeting {e.g., 0MB Director/ 
Agency Head; 0MB DOM, Deputy Director/ Agency DepSec}? 

• Should the focus for the review change based on the strategic plan's current point 
in an Administration's tenure? Is their an opportunity to better align the process 
with the agency's strategic plan implementation cycle? 

7 
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