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June 21, 2011 

Re: DHS/OS/PRIV 11-0141 

U.S. Department of Homeland Security 
Washington, OC 20528 

Homeland 
Security 

This is the final response to your Freedom of Information Act (FOIA) request to the Department 
of Homeland Security (DHS), dated November 28,2010. You are seeking records, to include 
email and document files, of Larry Orluskie for any documents that contain the phrase "talking 
points" from January 1, 2008 to present. Your request was received in this office on December 
13, 2010. 

In a phone conversation with member of our staff on December 29, 2010, you agreed to narrow 
the scope of your request to include "talking points" papers and any discussions of the contexts 
of the talking points. 

A search offor documents responsive to your request produced a total of681 pages. Ofthose 
pages, I have determined that 401 pages of the records are releasable in their entirety, and 280 
pages are partially releasable pursuant to Title 5 U.S.C. § 552 (b)(6) and (b)(7)(E), FOIA 
Exemptions 6 and b7(E). 

FOIA Exemption 6 exempts from disclosure personnel or medical files and similar files the 
release of which would cause a clearly unwarranted invasion of personal privacy. This requires a 
balancing of the public's right to disclosure against the individual's right to privacy. The privacy 
interests of the individuals in the records you have requested outweigh any minimal public 
interest in disclosure of the information. Any private interest you may have in that information 
does not factor into the aforementioned balancing test. 

Exemption 7(E) protects records compiled for law enforcement purposes, the release of which 
would disclose techniques and/or procedures for law enforcement investigations or prosecutions, 
or would disclose guidelines for law enforcement investigations or prosecutions if such 
disclosure could reasonably be expected to risk circumvention of the law. I determined that 
disclosure of checkpoint locations could reasonably be expected to risk circumvention of the law. 
Additionally, the techniques and procedures at issue are not well known to the public 

You have a right to appeal the above withholding determination. Should you wish to do so, you 
must send your appeal and a copy of this letter, within 60 days of the date of this letter, to: 



Associate General Counsel (General Law), U.S. Department of Homeland Security, Washington, 
D.C. 20528, following the procedures outlined in the DHS regulations at 6 C.F.R. § 5.9. Your 
envelope and letter should be marked "FOIA Appeal." Copies of the FOIA and DHS regulations 
are available at www.dhs.gov/foia. 

The Office of Government Information Services (OGIS) also mediates disputes between FOIA 
requesters and Federal agencies as a non-exclusive alternative to litigation. If you are requesting 
access to your own records (which is considered a Privacy Act request), you should know that 
OGIS does not have the authority to handle requests made under the Privacy Act of 1974. If you 
wish to contact OGIS, you may email them at ogis@nara.gov or call l-877-684-6448. 

Provisions of the FOIA allow us to recover part of the cost of complying with your request. In 
this instance, because the cost is below the $14 minimum, there is no charge. 6 CFR § 
5. ll(d)(4). 

If you need to contact our office again about this matter, please refer to DHS/OS/PRIV 11-0141. 
This office can be reached at 703-235-0790. 

Sincerely, 

~ 
Eric Neuschaefer 
FOIA Program Specialist 

Enclosures: As stated, 681 pages 
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*Data pulled from the NFC database based on permanent employees. Data as of 1/16/2010.
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Veterans 45,234 26.20%

6��0A������	 127,403 73.80%

DHS Workforce Diversity Data as of 1/16/2010*
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*Data pulled from the NFC database based on permanent employees. Data as of 1/16/2010.

Component Hires

CBP 110
CIS 9

Head Quarters 65
FEMA 7
FLETC 3

ICE 31
TSA 191

USCG 16
USSS 28

TOTAL 460
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6��0A������	 327 71.09%
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Hires by Component

Diversity Data of DHS New Hires- Pay Period 26 & 1*
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�� The Department of Homeland Security’s new $22-billion EAGLE II contract incorporates 
lessons learned and innovations that will enable agency components to procure even 
more expeditiously IT services from contractors who are attuned to their individual 
cultures and emerging requirements. 

�� The Enterprise Acquisition Gateway for Leading-Edge Solutions (EAGLE) II is an Indefinite 
Delivery/Indefinite Quantity (IDIQ) contracting vehicle that all DHS component agencies 
can use to purchase information technology services and solutions. EAGLE officials have 
announced that the follow-on contract to EAGLE I will have a $22 billion ceiling and 
consist of two tracks: EAGLE II Unrestricted for large businesses and EAGLE II Small 
Business.  

�� Correa’s office released the draft solicitation for the EAGLE II in May and is expected to 
issue the final Request for Proposal within about 60 days. Contract award will be made 
before EAGLE I for large businesses expires in June 2011.  

�� Moving to EAGLE II now enables us to strengthen the contract in a number of ways.  

�� Of the original 28 EAGLE small businesses, 18 have outgrown their small-
business status or have been purchased by larger companies.  

�� In addition, EAGLE II will make it easier for DHS organizations to achieve their 
small-business contracting goals. Moving to EAGLE II also will enable DHS 
officials refresh contractor labor rates and structure the rates to accommodate 
the different levels of security clearances. Overall, EAGLE officials will apply 
lessons learned to make the new contract more flexible and easier for 
component agencies to use, giving them ready access to the latest technologies 
and solutions.  

�� The recently released draft RFP for EAGLE II incorporates many lessons learned from the 
first EAGLE procurement. Among the most significant, EAGLE II has reduced the number 
of functional categories from five to three:  

�� Functional Category 1: Service Delivery, which includes integration, software design 
and development, and operations and maintenance 

�� Functional Category 2: Program Support 

�� Functional Category 3: Independent Verification and Validation (IV&V)  
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EAGLE I sets the stage 

The first EAGLE contract was created to serve the needs of the newly formed DHS, which 
combined 22 departments and agencies. EAGLE I was awarded to 25 large businesses and 28 
small businesses in 2006 with a ceiling of $45 billion over a five-year base and two one-year 
options. The contract was divided into five functional areas, and contractors were awarded 
spots on one or several of the categories (see chart for EAGLE Functional Categories). To date, 
DHS organizations have used EAGLE I to generate more than 400 orders totaling $8.2 billion. 
Although this amount falls well short of the $45 billion ceiling, government and industry 
officials consider the program a great success.  

“We’ve given work to small businesses and large businesses. People really wanted to use this 
vehicle and we’ve been able to put through some very important and critical work for the DHS 
infrastructure using this contract,” Correa said. 

Among the major task orders issued through EAGLE are the U.S. Citizenship and Immigration 
Services’ Transformation Solutions Architect Acquisition, a $491 million contract awarded to 
IBM; Primary Data Center Managed Services, a $391 million contract awarded to CSC ; and the 
Homeland Security Information Network – Next Generation, a $62 million contract awarded to 
General Dynamics. 

EAGLE II Emerges 

Contractors can bid on any or all three functional categories; but unlike EAGLE I, they can win a 
spot on only one functional category. This will help avoid potential organizational conflicts of 
interest. But given that the largest portion of work will likely go through Functional Category 1, 
contractors will have to plan carefully how they bid.  

In addition to eliminating organizational conflicts of interest, consolidating the functional 
categories will make it easier for component agencies to use EAGLE, Correa said. Under EAGLE 
I, contracting officials were sometimes uncertain which functional area addressed their 
requirements. The restructured categories in EAGLE II should eliminate this confusion. “”We 
think this change will simplify EAGLE, making it easier to manage and easier for our folks who 
are placing the orders,” Correa said. 

EAGLE II also includes a number of changes to help agencies identify capable small businesses. 
All of the small-business socioeconomic categories will be represented on the contract—8(a) 
disadvantaged; woman-owned; HUBZone; service-disable veteran-owned—as well as regular 
small businesses. Small businesses in each socioeconomic category will compete only against 
other small businesses in that same category, which will enable components to target specific 
types of small businesses to meet their goals. “We want to see EAGLE II contribute to our small-
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business program by identifying task orders that can be set aside by category and by 
encouraging large businesses to have meaningful subcontracting participation,” said Kevin 
Boshears, Directors of the DHS Office of Small and Disadvantaged Business Utilization. [For an 
in-depth look at EAGLE II Small Business, see article on page XX.] 

As with EAGLE I, EAGLE II will not charge DHS organizations a fee to use the vehicle. The EAGLE 
program office awards and manages the contract, but each individual component is responsible 
for placing and managing its own orders. Similarly, EAGLE II, like EAGLE I, will be “mandatory for 
consideration” within DHS. This means that DHS procurement officials must consider using 
EAGLE, but they are not required to use it. “We don’t believe that one size fits all, and so we 
don’t require that the components use EAGLE,” Correa said. “We just ask that they consider 
EAGLE first; and if it doesn’t’ work for them, just to document it.” 

Correa’s office also oversees other agency-wide contracts such as FirstSource, an IT products 
contract for small businesses, and the Program Management, Administrative, Clerical and 
Technical Services (PACTS) contract, a non-IT professional support services contract for service-
disabled veteran-owned small businesses. Correa and her staff will continue educating DHS 
program and procurement executives about the advantages of using EAGLE II; but their 
experience managing EAGLE I has also given them greater insight into the types of programs 
and requirements for which the contract is best suited. Consequently, they do not balk at 
sending components in a different direction if another type of contract would better fit their 
needs. 

“We’re a lot smarter than when we first started EAGLE. We have a more disciplined 
requirements management process,” Correa said. “I want EAGLE to be the vehicle of choice, but 
I want our components to use the vehicle correctly.” 

 

Small Business Article 

In some respects, the Department of Homeland Security’s EAGLE contract was too successful in 
helping small businesses grow and prosper. Of the original 28 companies on the agency-wide 
contracting vehicle, 18 have outgrown their small-business status or have been purchased by 
larger companies.  

But the good news for DHS component agencies is that EAGLE II will offer an even stronger pool 
of small businesses to address their requirements for IT services. The recently released draft 
solicitation for EAGLE II contains several new provisions enabling more small-business 
participation in EAGLE. These planned changes also will enable DHS components to target more 
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effectively small businesses in the different socioeconomic categories, thus helping them 
achieve their small-business goals while obtaining needed IT services and solutions. 

Kevin Boshears, Director of the DHS Office of Small and Disadvantaged Business Utilization, 
expects EAGLE officials to conduct a rigorous competition to identify first-rate small businesses. 
“We will be able to say with confidence that this is a fine group of firms that can compete on 
task orders and support the IT needs of the department and, by extension, support the DHS 
mission,” he said. 

Strengthening Small Business 

EAGLE I provided the small business community with numerous subcontracting as well as prime 
contracting opportunities, Boshears said. For example, each prime contractor was required to 
designate a Teaming Coordinator to provide outreach to other businesses that wanted to 
partner as subcontractors on task orders issued through EAGLE. Large businesses were asked to 
participate in the DHS mentor-protégé program to assist small businesses. And DHS tracked the 
performance of the large business primes to ensure that they met the goals established in their 
subcontracting plans.  

EAGLE II will continue these practices while also adding these new features: 

�� All of the small-business socioeconomic categories will be represented on the 
contract—8(a) disadvantaged; woman-owned; HUBZone; and service-disable veteran-
owned—as well as regular small businesses.  

�� Small businesses in each socioeconomic category will compete only against other small 
businesses in that same category. This will “level the playing field” for the small 
businesses competing for task orders. In addition, this will help agencies targets specific 
socioeconomic categories to meet their small-business contracting requirements.  

�� EAGLE II reduces the number of functional areas from five to three. Because some small 
businesses may not have the capabilities to cover all the requirements in the new 
functional areas, particularly Functional Category 1, they will be allowed to partner with 
up to four other small businesses in EAGLE II. This will enable the small-business teams 
to provide the full range of required services. 

�� In their proposals, large EAGLE II prime contractors will be required to name three small 
businesses in their subcontracting plans. DHS officials will track how well the prime 
contractors are using these small businesses to ensure that they are given meaningful 
opportunities.  

�� As part of the evaluation criteria for large primes competing for EAGLE II, DHS officials 
will evaluate their participation in the department’s mentor-protégé program. 
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DHS officials said they will monitor the performance of EAGLE II contractors in meeting their 
small business subcontracting goals. “If you do not achieve those goals, you will be required to 
explain to us why you are not achieving the goals and what your plans are for improvement,” 
Soraya Correa, Director of the DHS Office of Procurement Operations, told industry 
representatives at a March 30 pre-solicitation conference. 

Industry analysts praised EAGLE II plans to promote stronger small business participation, 
saying they will help address complaints from the small business community. “Prime 
contractors love to hang on to their money, and this can be frustrating to subcontractors,” said 
Ray Bjorklund, senior vice president and chief knowledge officer for FedSources. The EAGLE II 
initiatives, he said, “will put more pressure on contractors to ensure that they are, in fact, 
helping to grow small businesses.” 

The plan to have all socioeconomic groups represented in each of EAGLE’s three functional 
categories has led to speculation that as many as 40 to 60 small businesses will win spots on 
EAGLE II. However, DHS officials say they haven’t identified a specific number of small 
businesses that will receive awards. “It will be determined by the evaluation results, by the 
quality of the firms,” Correa said. “We want top-notch firms.” 

 

Article on EAGLE training and guidance 

When Soraya Correa and other Department of Homeland Security (DHS) officials were creating 
the ordering guide for the first EAGLE contract, they tried to give agency contracting officers as 
much flexibility as possible in putting together task orders for the new agency-wide contract. As 
a former contracting officer and head of contracting, Correa didn’t want to be overly 
prescriptive in the guidance provided to her counterparts. And while EAGLE was generally 
successful in introducing standardized procurement processes to disparate DHS components, 
those processes were not as consistent across the agency as she would have liked. 

“A lesson learned was we should provide a little more detailed guidance” to contracting 
officials, said Correa, who is director of the DHS Office of Procurement Operation. “In EAGLE II, 
we’re trying to introduce more templates and formats for consistency.” 

As examples, Correa said the EAGLE office would likely provide more guidance on how to create 
a task order request for proposal and how to conduct market research under EAGLE.  

Another change that already has occurred is that the Enterprise Solutions Office (ES0), which 
previously managed the EAGLE program, has been renamed the Acquisition Management & 
Support Division. In addition, the division now oversees all agency-wide purchasing within DHS, 
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including EAGLE, FirstSource, PACTS (a non-IT services contract), and strategic sourcing 
initiatives. Within the division, the Acquisition Program Management Branch has direct 
responsibility for EAGLE program management 

“We took ESO, capitalized on it, and expanded its role to support all agency-wide buys,” Correa 
said. 

The Acquisition Program Management Branch, which is staffed primarily with program 
management professionals, will continue developing the EAGLE ordering guide, training users, 
running best practices forums, and conducting outreach to DHS components, Correa said. The 
outreach is more than just educating potential users about EAGLE. “We not only want to make 
sure that people know the vehicle is available and how to use it, but we also want feedback on 
how well the vehicle is working for them and to help people walk through any problems,” 
Correa said. 

DHS does not require EAGLE users to undergo training. EAGLE materials, including the ordering 
guide, are available online and provide guidance for using the vehicle. However, EAGLE officials 
will provide training and additional support at no charge to component agencies. “The 
Acquisition Program Management Branch will do hands-on training for contracting officers and 
offer assistance to help them work through the process,” Correa said. 

 

Article on Industry Partnerships 

In addition to the Alliance Meetings and ITP Groups, EAGLE contracting officials are available for 
informal discussions and ad hoc meetings. “We try to keep an open-door policy,” said Soraya 
Correa, Director of the Office of Procurement Operations, which oversees the EAGLE program. 
Correa said the team of contracting officers that manages EAGLE is always available. Industry 
officials can also speak with Correa, her deputy, and Kevin Boshears, who is director of the DHS 
Office of Small and Disadvantaged Business Utilization.  “I’ve had vendors come to me about 
issues and questions, such as how decisions were made or procurements were won. We can 
only make the program better if we listen to each other,” Correa said. 

Industry officials agree. “The EAGLE office has done a very good job in communicating to the 
contract holders about activities and changes to the vehicle,” Bize said. 

 “The government has provided a great benefit by providing greater visibility into planned 
procurements and by providing a forum for industry to make suggestions for improving the 
operations of the contract,” Di Nunzio added. 
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For DHS components, the payoff is IT services and solutions that support their mission needs. 
“We’ve been able to come together as a team to improve our operations across the 
department,” Correa said. 

 

Sidebar on FirstSource 

The Department of Homeland Security will create a successor contract to FirstSource when that 
contracting vehicle expires, said Soraya Correa, Director of the DHS Office of Procurement 
Operations. “FirstSource has been an extremely successful program. You can definitely expect 
there will be a follow-on to FirstSource,” she said. 

FirstSource is a DHS agency-wide contracting vehicle for commercial IT hardware and software. 
The contract thus serves as a companion vehicle to EAGLE, which provides IT services and 
solutions.  To date, DHS components have issued 9,500 delivery orders totaling about $1.3 
billion through FirstSource.  

The contract, which began in 2007, will expire in February 2012. Currently, 11 small businesses 
participate in First Source. As with EAGLE, FirstSource does not charge a fee to use the contract. 

“It’s been very widely used across the department, and we’ve been able to process orders in as 
little as a few hours when we’ve needed to,” Correa said, adding that, because of FirstSource’s 
fast turnaround, “some components have even gotten themselves out of trouble using it.” 

DHS organizations using FirstSource have the option of using reverse auctions to get the best 
prices for the products they purchase. In reverse auctions, companies compete for a task order 
by progressively bidding lower prices. Components can place orders directly if they want, but 
most use the reverse-auction process. Since reverse auctioning was implemented in the 
program, DHS has realized cost savings of $131.8 million on awards totaling $814 million. 

Correa said her office is focused on EAGLE II right now, but is poised to begin the follow-on 
effort.  

 

Article on Contractors and EAGLE 

EAGLE officials have been pleased with the contract’s growth. They will continue talking with 
component agencies and educating them about the EAGLE II, encouraging them to use the 
contract when it meets their requirements. But they also expect contractors to play a strong 
role in helping expand EAGLE’s reach within DHS. “The successful awardees under the EAGLE II 
contract, we expect to be a partner to Homeland Security,” Purnell Drew, EAGLE II contracting 
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officer, told industry officials at a pre-solicitation conference in March. “We expect you to 
aggressively market your sales to the different components and different program offices.” 

If contractors find that the doors to some of those offices are closed, Drew offered to help pry 
them open. “I will work with you on that,” he said. 
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Department of Homeland Security (DHS) 
"talking points" Emails (359 pages) 
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Hi Larry,
I’m guessing the press release on EAGLE already went out, but below are some additional talking
points as submitted by John Allen, one of the project leads, in case this would be helpful.
 
Thanks,
Caroline
 
 
______________
Caroline Chang
Senior Advisor and Acting Chief of Staff
Office of the Chief Human Capital Officer
U.S. Department of Homeland Security
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Human Capital Business Systems
DHS, Office of Human Capital
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Sheila A. Holmes
Associate Director
Acquisition Program Management Branch
E-mail Address:  
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Sheila have you had a chance to review this yet.  Should this also go the awarding agency for
approval as well or will you coordinate with them.  Thanks in advance for your help!

 
 
Cathy Whalen
IDIQ Solutions Team
Northrop Grumman Information Systems
7575 Colshire Drive
McLean, VA 22102
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Shelia in accordance with the contract section H.15  Advertisements, Publicizing Awards and
News Releases I am sending you this press release for approval.  Should this also go the awarding
agency for approval as well or will you coordinate with them.  Thanks in advance for your help!

 
Cathy Whalen
IDIQ Solutions Team
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Northrop Grumman Information Systems
7575 Colshire Drive
McLean, VA 22102
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All,
 
The Partnership for Public Service (PPS) has released to the Post its run on the recent OPM survey
gauging federal employee satisfaction.  The Post did an article
(http://www.washingtonpost.com/wp-dyn/content/article/2010/07/11/AR2010071103452.html)
when the data were first released, and now is working on a story on the recrunch from PPS.  PPS
calls it the “Best Places to Work” rankings. 
 
Some offices have called looking for guidance on what to say with regard to the PPS rankings.   As
with any survey, there are winners and losers, good and bad.  Our recommendation to you is to
take a steady approach – not crow too loudly for great rankings, and not sulk for poor ones.  The
rankings are going to change again next year, and those at the top might fall.  There are general
talking points below.  Please shout if you have questions. 
 
 
GENERAL RESPONSE POINTS:
 

���������The views of our employees are important to the leadership at AGENCY NAME.  We take
the results of the OPM survey seriously.

 
���������Employees who find their work challenging and their workplace satisfying will do a better

job for the American people.  That’s why we’ve been giving a critical eye to the OPM data,
and we’ll design initiatives that can get at the core problems that the survey identified.

 
���������This survey is part of an ongoing conversation that the AGENCY leadership has with both

political and career employees every day, and we hope that the data analysis will help to
drive improvements that, in the end, lead to better service for the American people.
 

���������It’s important to recognize that this is an opinion survey from a small window in time and is
only part of our agency’s efforts to engage our employees and identify ways that we can
consistently improve the quality of our workforce.
 

���������Overall, the data show progress in building a higher-performing federal workforce.  But, as
with anything, we can always do better.  Here at AGENCY, we are committed to reinforcing
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the positive lessons in this data, and focusing on those areas of greatest concern from our
employees.
 

 
DO’s/DON’Ts:
 

���������Don’t speculate on the “why.”
 

���������Don’t delve too deeply into specifics.  Try to keep this at a high level.
 

���������Accentuate the positive, but recognize that there is always room for improvement.  There
are positive trends, but we want to do better.
 

 
Many thanks.
 
Tom
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FYI in case you get any calls.
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Bob West, let’s make sure we provide all relevant detail in our responses – others can decide if
they want to cut it back.  When can we get a complete set of responses?  And where are we in the
forensics on how this happened?
 
Thanks.
 
Richard
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Also, I’d add the point that computer security is never perfect and people make mistakes – how
you respond matters.  phil
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Has the USSS been brought in?
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+ Graves, Richard, Ryan, Meredith, Tim.  Thanks JD for this great start. Agree with the need
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for proactive transparency, if the story gets any legs.
 
OCIO/Graves please work the FAQs.
Ryan, please take a crack at sharpening up the legislative points.
Meredith, please push to this group any stories that pick up on the PC Magazine story.
 
We will discuss this on the morning OPA stand-ups and circle back.
 
Thanks,
 
Bruce
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For those folks adding talking points please add them to the attached document.
 

Chris – SBI review status / TASC
Cohen – I&A
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Chris- can you help w/ TASC tp’s?
 
John- I/A tp’s?
 
Letter attached. Meeting w/ the Majority is first thing tomorrow am.
 
Thanks.
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Maritime Cargo Scanning
 

The 9/11 Act requires DHS to “100% scan”, using both imaging and radiological/nuclear detection
systems, all U.S.-bound maritime containers before they are loaded on vessels at foreign ports by 2012. The
law authorizes DHS to extend this deadline indefinitely, in two year increments, if certain conditions exist.  

 
You have indicated that meeting the mandate will be difficult, and DHS will likely seek the extensions

allowed by law.  In your last appearance before CHS, you indicated to the Chairman that we should take a
look at changing the law, which went further than we have stated publicly in the past. The Policy office has
been looking at options that we could provide to interested members, but they have not been approved and
we have not provided them yet.  In addition, the White House is preparing a National Strategy on Supply
Chain Security that is taking a comprehensive look at this issue.  We are pushing the WH to specifically
address the mandate in this strategy and believe that White House ownership of this issue is the best way to
mute criticism.

 
What is the Department’s position on 100% scanning? Do you want to change the law?
 

���������I understand that this is an important issue to you.
 
���������This issue was raised to me during transition, and I’ve taken a good look at it.

 
���������The mandate presents logistical challenges, funding challenges, and challenges with our

international trading partners.
 

���������I’m concerned that singular focus on the cargo container pathway can leave smuggling
vulnerabilities through other entryways, e.g., land ports of entry or small vessels.
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���������I’ve also been clear that we are unlikely to meet the mandate and will be seeking the

extensions allowed by law.
 

���������As you know, many departments have equities here, and the White House is in the process of
developing an Administration wide review and strategy for supply chain security.

 
���������I understand that the White House will be in a position to brief your staff’s on the parameters

of the study very soon and it will incorporate the views of DHS, Dept. of Energy, Commerce
Department and others.

 
���������This report will meet the requirements of the SAFE Ports Act, and we are working with the

White House to get this report completed as soon as possible.
 

���������At this point, the Administration has not yet established a position on whether the law should
be changed.

 
 
 
 

���������������������
���������������3���(4��'%(%�4�(7�� 
����,��
��#����2#�:����
����!��
�:� �!�#�	�������:�9	
�
����!
��:� ��#���������,�:

���>��������?	���
���
�	
���������
		��
����
 
$���
��
���
��=������ 
7�
	���
��"���
#��
�����
�����
�
�����
��
����
����
 
 

���������������������
���������������3���(4��'%(%�4�%)�� 
����?���#�� �	���:� �!�#�	�������:�,��
��#����2#�:�9	
�
����!
��:� ����
����!��
�:
��#���������,�:� :���>��������?	���
���
�	
������5���
		��
����
 
5����
����
�����
(���	A�
���	
�����
����
��� 
�������
	��������
 

������!5��	���2��	5�
������������������������
���������3���(4�(<�7<�);�'%(%
�	
������
		��
����

Good afternoon,
 
Attached please find a letter sent today by the Subcommittee Chairs of the Committee on Homeland Security
to the Secretary of Homeland Security.
 
Please let me know if you have any questions.
 
Thanks,
 
 
 

Andrew J. Newhart 
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Majority Staff
House Committee on Homeland Security
H2-176 Ford House Office Building
Washington, DC 20515
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BUDGET MATERIAL
Agency budget offices are in contact with their counterparts at OMB and will have the information
as soon as it is available. In support of the budget release, OMB will provide a fact sheet on each
Cabinet-level department; a series of cross-cutting fact sheets that highlight issue funding across
agencies; and a general talking points for your use.  Anything you receive ahead of the budget
should be treated as sensitive materials for internal use only.  Fact sheets will not be made public
until the morning of the budget release.
 
QUESTIONS AHEAD OF TIME
If you are called for comment on a leak or speculative media story, please use the standard line: 
“There are many rumors about the Fiscal 2011 budget.  We are not commenting on the President’s
budget until it is formally released.”
 
DAY-OF-RELEASE SPECIFICS
Exact timing on the budget release is still being decided.  We expect the day to flow as follows:
 

���������Morning, TBD:  President Obama unveils his FY2011 budget.
���������Morning, 10 a.m.:  Budget docs go live online.
���������Morning, following POTUS event:  Orszag briefs reporters on the budget’s topline details.
���������Afternoon, no sooner than 12:30 p.m.:  Agencies begin briefings/conference calls/releases

on their budget priorities.


Individual budget press releases still need to be cleared through WH communications.  However,
budget press releases do not need a separate clearance from OMB Communications as long as
agency budget offices check the numbers in any release, fact sheet, or blog with their OMB budget
counterparts before releasing. 
 
WHAT WILL THE BUDGET LOOK LIKE
In terms of structure, the budget will include chapters on federal departments, as it did in the 2010
budget.  However, different from the 2010 submission, the department sections will include a chart
outlining the top-line funding levels for the department and its major agencies and bureaus.
 
Also different this year, and likely to spark questions for you, is the inclusion of the departmental
high-priority performance goals.  To improve performance, each federal department is moving
aggressively to set clear and measurable goals, and use effective, proven tools to reinforce
priorities, motivate action, and deliver results.  As part of this effort, departments have identified a
limited number of high-priority performance goals that will be a particular focus over the next two
years.  The goals will be printed, department by department, in the Analytical Perspectives portion
of the budget.
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Larry,
 
Here is an improved version which better addresses the DHS involvement up front.  The previous
version gave the impression that we learned of the problems when the suspensions were issued. 
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Larry,
 
Here are some suggested talking points:
 
 
DHS takes very seriously the issues that resulted in the recent SBA suspensions.  DHS has
worked closely with the SBA on the issues surrounding the suspensions and on ensuring
ongoing compliance under the contracts.          
 
DHS has begun a review of the FirstSource contractors to ensure that our small business

������



prime contractors are performing their responsibilities correctly and in accordance with the
expectations of a small business set-aside program.  Of particular interest is compliance
with the limitations on subcontracting rules for the performance of services.  To that end,
we are conducting reviews of the service orders placed with each company to ascertain the
contract-level compliance with those limitations. 
 
Because of the differing rules governing joint ventures, we are also conducting financial
capabilities and purchasing process reviews of the joint ventures under FirstSource. 
 
If we uncover abuses, we will work with the SBA to take appropriate action which may
include actions similar to those recently undertaken by the SBA.
 
Next week we are meeting with the contractors to discuss the recent SBA suspensions,
share our plans for the comprehensive reviews, explain the seriousness with which DHS
takes this issue, and openly discuss any other potential methods to ensure ongoing success
of the program.
 
DHS believes it has an excellent group of FirstSource prime contractors and that the
program has been successful in promoting small business.  While we cannot afford and will
not tolerate abuses under the program, we do not intend to turn this into a “witch hunt.”  
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Sorry, pls put something together for Larry. 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 

Sent from my Blackberry wireless -- pardon the typos!!! 
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Can do. When do you need this by? 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 

Sent from my Blackberry wireless -- pardon the typos!!! 
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Soraya –
 
Can you help me with a few talking points on the actions we are taking to look at the
FirstSoruce vendors? I’m going to talk to the Post reporter on the record and want to make sure
that I use the correct terminology and it doesn’t send any misconceptions or red flags to others
(SBA, Congress and other vendors).
 
Larry
 
 
 
Larry Orluskie
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Updated comms strategy based on RMT comment below.
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Just talked to someone in RMT. They asked if we can make sure the second to last bullet reads
“The decision on when components will migrate to the TASC solution” just to stay consistent with
the RFP.
Thanks for catching the issues with language. I’m going to get the Comms strategy from Carlene
and make sure what we sent out going forward is reflective of that language.
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Please make sure we stay consistent with the message in the TASC comm’s strategy talking points
(attached) and the Thompson/Carney response.  If the message is changing, please let me know so
we can maintain consistency. 
 
The talking points on the TASC hearing prep paper CFO provided were not quite there and were
revised to say the following:

 
The Transformation and Systems Consolidation (TASC) goal is to implement a solution
already operational in the Federal space that provides financial, acquisition and asset
management functionality.

 
TASC provides the foundation for ensuring clean audit opinions, addressing system security
issues and remediating control and system weaknesses.  It will strengthen financial
management and reporting capabilities.

 
DHS strategy will focus on migrating components with critical business needs to this
solution. Based on successful migration of a large component to TASC, DHS will assess the
critical needs of other DHS component to determine the next migration consistent with the
assessment requirements of OMB policy.

 
The decision on which components will migrate to the TASC solution will be made by a
formal Executive Steering Committee chaired by the Under Secretary for Management and



will comport with the administration’s policy on financial management systems.
 

� ���DHS has been working closely with OMB to review TASC and demonstrate how DHS will
ensure the success of TASC on a large DHS component.  Upon OMB approval of the
program plan and approach for the next 24 months to deliver a successful Component
migration, DHS will proceed with the TASC contract award. 
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Per Amy’s request, here are draft talking pts regarding building the acquisition workforce.  Is there
anything you want to change or add?  Stacy
 

���Recognizing that competition for qualified acquisition professionals is intense across the
federal government, DHS established the Acquisition Professional Career Program (APCP). 
APCP is a three-year development program in which Participants experience a broad
spectrum of assignments in acquisition career specialties.  They also obtain certification
levels commensurate with their experience and training while in the program.  Upon
graduation from the program, they are assigned to Component contracting and acquisition
program offices as members of the DHS acquisition team. 

���This program is helping to address the shortage of acquisition professionals by recruiting
highly motivated and intelligent individuals into entry level acquisition career fields.  In
addition to growing the Department’s acquisition talent, the program also serves to
develop a pipeline of future acquisition leaders and to facilitate the goal of establishing the
culture of One DHS. 

���This program is expected, once fully implemented, to deliver 100 trained and certified new
acquisition professionals to the DHS acquisition workforce every year to offset losses from
retirements and transfers to non DHS agencies.

The Acquisition Professional Career Program is a three year development program in
which participants receive practical on-the-job acquisition experience and formal
certification training in their acquisition career specialty.   
To date, 140 participants are in the program.  By the end of FY 2010, the program will
grow to 200 participants, and by the end of FY 2011, the program will reach its full
sustainment level of 300 participants. 
The acquisition career fields currently included in the program include contract
specialists, acquisition program managers/analysts, system engineers, and business
cost estimators.  By the end of FY-2010 the program will expand to include acquisition
logisticians and information technology specialists.  In FY-2011, the program plans to
expand to include test and evaluators.

 
POTENTIAL Q&A’s
 

���How many participants have graduated from the program to date?   
� ���Answer.  In FY 2011 the first two cohorts of 30 participants will graduate from the

program and move to DHS component contracting offices.  
 

���What has been the program’s attrition rate since the program began?
� ���Answer.  Since the program began in 2008, eight participants have left the program. 

Five left to attend graduate or law school; two left for work in the private sector
and one left to pursue another government position.  



 
BACKGROUND INFORMATION
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Thanks.  Can we prepare talking point on the initiatives DHS currently has in place to fill acquisition
oversight/ management roles and how our FY11 budget builds on these initiatives.  Separate from
what is posted on the performance measure web site, we should prepare our narrative on this
issue so we are ready to respond to hill and press inquiries about our acquisition oversight and
workforce. Thanks.
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Please see attached MGMTs changes to address the comments and update the actual and target
goal levels.  Thanks, Stacy
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All,
 
Attached is consolidated feedback from S1’s office, Components, and OMB.  Please review your
goal areas.  There are several highlighted comments in the attached that need responses from
Components. 
 
Please provide the responses to the highlighted comments and any additional comments you have
by 12:00 noon on Monday, August 2, to myself, Amy Culbertson, and Dana Fronczak.  The final DHS
position will then be reviewed by S1’s office and sent to OMB by the end of the day on Monday.
 
Thanks,



John
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Thank you for your prompt response. We were given a very short turn around time and all of your
efforts resulted in the thorough response we were able to provide.
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Larry,
 
Here is the information I received from within OCPO and I have incorporated your input as well.
Hopefully this is what you need, but if not, let me know and I will gather more information for
you.
 
fixed priced contracts
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acquisition workforce issues,
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other important aspects important to the state of procurement at DHS.
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The need for real-time information in the hands of first responders is critical to emergency
response operations. Virtual USA – a collaboration between the Department of Homeland Security
and eight states across the nation – is enabling the seamless sharing and visualization of critical
information in real time, including  weather and traffic conditions,  the location and operational
status of power and water lines, flood detectors, helicopter-capable landing sites, emergency
vehicle and ambulance locations, evacuation routes, and school and government building floor
plans across local, tribal, state, and federal government .
 
Developed in partnership with the emergency response community, Virtual USA’s visual, web-
based platform:



 

��������Creates a framework for sharing first –responder information without the need for
replacing older systems. It inexpensively complements existing policies, processes, and
technologies to establish seamless information exchange.
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Sara, David,
 
Do you have anything I can use right now for the draft of our Open Government Progress Report to
the American People? I’ve just been told I have to send it today to USA Today not tomorrow. Sorry
to surprise you like this. There will be another bite at the apple but if I can include even a small text
box about it, I’d be grateful.
 
Thanks, Beth
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Please call me.
 

Ashley J. Lewis
Director, Policy and Acquisition Workforce
Office of the Chief Procurement Officer
Department of Homeland Security
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FYI, This is an OPO issue, but Rick and Nick may want a heads up.  We may be reading about it
tomorrow.
 

Ann Van Houten
Procurement Analyst
Office of the Chief Procurement Officer
Department of Homeland Security
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Amy,
 
Sorry for the late send, but below are TPs on the Next Gen program. Let us know if there’s anything
else you need.
 
Thanks,
Rachel
 
***
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***
Rachel Racusen
Director, Public Affairs
Federal Emergency Management Agency
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All,
 
The OIG released a report on the Department’s data center consolidation to the Hill today and

expects to post it publicly next Friday, October 15th.  Talking points are attached and below.  Let
me know if you have any questions.
 
Thanks, have a great day!
 
Dan
 

OIG Report: Management of DHS’s Data Center Consolidation Initiative Needs Improvement
 

Background
 
OIG reviewed DHS’s efforts to consolidate Component data centers from March to July 2010 with
the goal of determining the progress DHS has made in meeting its consolidation objectives.  The
OIG found that DHS has made some progress but needs to take additional steps to improve the
data center consolidation process.
 
The OIG made two recommendations to DHS:
1.�������DHS should perform the necessary discovery and validation efforts to obtain accurate

inventories of its data centers, hardware, and systems. OCIO concurs with this
recommendation but notes that they will continue their current practices which fulfill this
recommendation.

2.�������DHS should review government-wide efforts as well as industry best practices for data center
consolidations, and develop a more comprehensive data center consolidation plan. OCIO
concurs with this recommendation.

 
Talking Points
 
���������DHS is currently updating its data migration plans to include application information in its

recent data inventory collection, addressing an OIG concern.
 
���������As part of updating its data center consolidation plan, DHS is including industry best practices

and lessons learned, fulfilling an OIG recommendation.
 
���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The



Department has completed migration of seven centers with migration of ICE, USCIS, US-VISIT,
and TSA expected to be complete in FY 2011. The Department’s enterprise data centers are
modern facilities with tiered managed services.

 
 
If Asked:
 
���������OIG erroneously refers to the OMB data call from August 2009 which includes space that does

not contain data application hosting space.  When this erroneously counted space is removed,
the space needed is well within the planned capacity for data center consolidation. Specifically,
FEMA’s response to OMB’s data call includes 400,000 square feet of space that OCIO does not
include in its consolidation plan.  When this space is omitted, the space identified is around
160,000 square feet which is well within the original estimate of 220,000 square feet needed.

 
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary
Department of Homeland Security
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HSIN is a “portal” that provides access for members of the homeland security community, including
first responders, emergency managements and law enforcement officials, access to various DHS
communities of interest.  This includes access to DHS mapping applications and geographic data.
 
NPPD provides mapping tools for mission applications related to critical infrastructure / key
resources protection. 
 
HSIN and NPPD both use the same mapping software through a DHS Enterprise License Agreement
(ELA) and share common geographic data.  This part of the overall DHS strategy to create a shared
infrastructure, including software and geospatial data, for situational awareness. 
 
vUSA is an initiative by DHS Science and Technology (S&T) to enable information sharing, including
of geographic data, between emergency responders based on open standards.  S&T’s focus on
promoting the use of open standards for information sharing assures vUSA interoperability with
HSIN and NPPD mission-oriented mapping technologies.
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Larry,
 
Thanks for reaching out.  We’ll update these after the comment period ends, but these are the
current TP. 
 
Hayley
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Hayley –
 
I’m the communications director for Management in the Department of Homeland Security.
One of the organizations under my portfolio is Contracting, more specifically, the OSDBU. I
received the attached query from Matthew Weigelt, Federal Computer Week. We probably
won’t grant the interview; not wanting to comment on a proposed rule during the comment
period. However, if you had any talking points or messages for after the May 3 comment
period, feel free to pass them my way and I’ll help Kevin echo your message.
 
Larry
 
 
Larry Orluskie
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We can lean forward.
 
Richard
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Larry,
 
Keeping you in the loop – I know the attached memo will get some press.  Our talking points
regarding the number of data centers are no more than what is in the memo itself.
 
Thanks.
 
Richard
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FYI in case you get any calls.
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Bob West, let’s make sure we provide all relevant detail in our responses – others can decide if
they want to cut it back.  When can we get a complete set of responses?  And where are we in the
forensics on how this happened?
 
Thanks.
 
Richard
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Also, I’d add the point that computer security is never perfect and people make mistakes – how
you respond matters.  phil
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Has the USSS been brought in?
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+ Graves, Richard, Ryan, Meredith, Tim.  Thanks JD for this great start. Agree with the need
for proactive transparency, if the story gets any legs.
 
OCIO/Graves please work the FAQs.
Ryan, please take a crack at sharpening up the legislative points.
Meredith, please push to this group any stories that pick up on the PC Magazine story.
 
We will discuss this on the morning OPA stand-ups and circle back.
 
Thanks,
 
Bruce
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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Do you want Soraya to call you at the number listed below 
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Larry,
 
Here is an improved version which better addresses the DHS involvement up front.  The previous
version gave the impression that we learned of the problems when the suspensions were issued. 
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Larry,
 
Here are some suggested talking points:
 
 
DHS takes very seriously the issues that resulted in the recent SBA suspensions.  DHS has
worked closely with the SBA on the issues surrounding the suspensions and on ensuring
ongoing compliance under the contracts.          
 
DHS has begun a review of the FirstSource contractors to ensure that our small business
prime contractors are performing their responsibilities correctly and in accordance with the
expectations of a small business set-aside program.  Of particular interest is compliance



with the limitations on subcontracting rules for the performance of services.  To that end,
we are conducting reviews of the service orders placed with each company to ascertain the
contract-level compliance with those limitations. 
 
Because of the differing rules governing joint ventures, we are also conducting financial
capabilities and purchasing process reviews of the joint ventures under FirstSource. 
 
If we uncover abuses, we will work with the SBA to take appropriate action which may
include actions similar to those recently undertaken by the SBA.
 
Next week we are meeting with the contractors to discuss the recent SBA suspensions,
share our plans for the comprehensive reviews, explain the seriousness with which DHS
takes this issue, and openly discuss any other potential methods to ensure ongoing success
of the program.
 
DHS believes it has an excellent group of FirstSource prime contractors and that the
program has been successful in promoting small business.  While we cannot afford and will
not tolerate abuses under the program, we do not intend to turn this into a “witch hunt.”  
 
 

�������
		���,
	����
�������	������.�#$	�%)��'%(%�(%�)'�2 
������
	���������#
��� �����������.����:����
	��3��
�	
������5����	��,
�	��>��
	��

��
�
Sorry, pls put something together for Larry. 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 

Sent from my Blackberry wireless -- pardon the typos!!! 
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Can do. When do you need this by? 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 
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Soraya –
 
Can you help me with a few talking points on the actions we are taking to look at the
FirstSoruce vendors? I’m going to talk to the Post reporter on the record and want to make sure
that I use the correct terminology and it doesn’t send any misconceptions or red flags to others
(SBA, Congress and other vendors).
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Larry,
 
Here is an improved version which better addresses the DHS involvement up front.  The previous
version gave the impression that we learned of the problems when the suspensions were issued. 
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Larry,
 
Here are some suggested talking points:
 
 
DHS takes very seriously the issues that resulted in the recent SBA suspensions.  DHS has
worked closely with the SBA on the issues surrounding the suspensions and on ensuring
ongoing compliance under the contracts.          
 
DHS has begun a review of the FirstSource contractors to ensure that our small business
prime contractors are performing their responsibilities correctly and in accordance with the
expectations of a small business set-aside program.  Of particular interest is compliance
with the limitations on subcontracting rules for the performance of services.  To that end,
we are conducting reviews of the service orders placed with each company to ascertain the
contract-level compliance with those limitations. 
 
Because of the differing rules governing joint ventures, we are also conducting financial
capabilities and purchasing process reviews of the joint ventures under FirstSource. 
 
If we uncover abuses, we will work with the SBA to take appropriate action which may
include actions similar to those recently undertaken by the SBA.
 
Next week we are meeting with the contractors to discuss the recent SBA suspensions,
share our plans for the comprehensive reviews, explain the seriousness with which DHS
takes this issue, and openly discuss any other potential methods to ensure ongoing success
of the program.
 



DHS believes it has an excellent group of FirstSource prime contractors and that the
program has been successful in promoting small business.  While we cannot afford and will
not tolerate abuses under the program, we do not intend to turn this into a “witch hunt.”  
 
 

�������
		���,
	����
�������	������.�#$	�%)��'%(%�(%�)'�2 
������
	���������#
��� �����������.����:����
	��3��
�	
������5����	��,
�	��>��
	��

��
�
Sorry, pls put something together for Larry. 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 
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Can do. When do you need this by? 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 

Sent from my Blackberry wireless -- pardon the typos!!! 
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Soraya –
 
Can you help me with a few talking points on the actions we are taking to look at the
FirstSoruce vendors? I’m going to talk to the Post reporter on the record and want to make sure
that I use the correct terminology and it doesn’t send any misconceptions or red flags to others
(SBA, Congress and other vendors).
 
Larry
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Larry,
 
Here are some suggested talking points:
 
 
DHS takes very seriously the issues that have come to light by the recent SBA suspensions. 
 
DHS has begun a review of the FirstSource contractors to ensure that our small business
prime contractors are performing their responsibilities correctly and in accordance with the
expectations of a small business set-aside program.  Of particular interest is compliance
with the limitations on subcontracting rules for the performance of services.  To that end,
we are conducting reviews of the service orders placed with each company to ascertain the
contract-level compliance with those limitations. 
 
Because of the differing rules governing joint ventures, we are also conducting financial
capabilities and purchasing process reviews of the joint ventures under FirstSource. 
 
If we uncover abuses, we will work with the SBA to take appropriate action which may
include actions similar to those recently undertaken by the SBA.
 
Next week we are meeting with the contractors to discuss the recent SBA suspensions,
share our plans for the comprehensive reviews, explain the seriousness with which DHS
takes this issue, and openly discuss any other potential methods to ensure ongoing success
of the program.
 
DHS believes it has an excellent group of FirstSource prime contractors and that the
program has been successful in promoting small business.  While we cannot afford and will
not tolerate abuses under the program, we do not intend to turn this into a “witch hunt.”  
 
 

�������
		���,
	����
�������	������.�#$	�%)��'%(%�(%�)'�2 
������
	���������#
��� �����������.����:����
	��3��
�	
������5����	��,
�	��>��
	��

��
�
Sorry, pls put something together for Larry. 



Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 

Sent from my Blackberry wireless -- pardon the typos!!! 
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Can do. When do you need this by? 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 

Sent from my Blackberry wireless -- pardon the typos!!! 
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Soraya –
 
Can you help me with a few talking points on the actions we are taking to look at the
FirstSoruce vendors? I’m going to talk to the Post reporter on the record and want to make sure
that I use the correct terminology and it doesn’t send any misconceptions or red flags to others
(SBA, Congress and other vendors).
 
Larry
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Can do. When do you need this by? 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 
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Soraya –
 
Can you help me with a few talking points on the actions we are taking to look at the
FirstSoruce vendors? I’m going to talk to the Post reporter on the record and want to make sure
that I use the correct terminology and it doesn’t send any misconceptions or red flags to others
(SBA, Congress and other vendors).
 
Larry
 
 
 
Larry Orluskie
��������	
�������������	������
���
1�������
�#
'����	������	��
3	���
2��������
#��
4�	�����	�

�
�

������

������ ������
������

������



����� �
		���,
	���
��� ��
	���������#:��	���������		�
��  �����������.����:����
	��3��
�	
���� �B����	��,
�	��>��
	��

��
����� �	������.�#$	�%)��'%(%�)�%)�7;�� 

�����<����	��/����
�
��������
	���������#�
�������	������.�#$	�%)��'%(%�)�%'�� 
�����	���������		�:��
		���,
	���
��� �����������.����:����
	��3��
�	
������B����	��,
�	��>��
	��

��
�
No.  Feel free to forward. 
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Larry,
 
Here is an improved version which better addresses the DHS involvement up front.  The previous
version gave the impression that we learned of the problems when the suspensions were issued. 
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Larry,
 
Here are some suggested talking points:
 
 
DHS takes very seriously the issues that resulted in the recent SBA suspensions.  DHS has



worked closely with the SBA on the issues surrounding the suspensions and on ensuring
ongoing compliance under the contracts.          
 
DHS has begun a review of the FirstSource contractors to ensure that our small business
prime contractors are performing their responsibilities correctly and in accordance with the
expectations of a small business set-aside program.  Of particular interest is compliance
with the limitations on subcontracting rules for the performance of services.  To that end,
we are conducting reviews of the service orders placed with each company to ascertain the
contract-level compliance with those limitations. 
 
Because of the differing rules governing joint ventures, we are also conducting financial
capabilities and purchasing process reviews of the joint ventures under FirstSource. 
 
If we uncover abuses, we will work with the SBA to take appropriate action which may
include actions similar to those recently undertaken by the SBA.
 
Next week we are meeting with the contractors to discuss the recent SBA suspensions,
share our plans for the comprehensive reviews, explain the seriousness with which DHS
takes this issue, and openly discuss any other potential methods to ensure ongoing success
of the program.
 
DHS believes it has an excellent group of FirstSource prime contractors and that the
program has been successful in promoting small business.  While we cannot afford and will
not tolerate abuses under the program, we do not intend to turn this into a “witch hunt.”  
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Sorry, pls put something together for Larry. 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 
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Can do. When do you need this by? 

Thank you, 
Soraya Correa 
Executive Director, Office of Procurement Operations 
Department of Homeland Security 
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Soraya –
 
Can you help me with a few talking points on the actions we are taking to look at the
FirstSoruce vendors? I’m going to talk to the Post reporter on the record and want to make sure
that I use the correct terminology and it doesn’t send any misconceptions or red flags to others
(SBA, Congress and other vendors).
 
Larry
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Got it.  “when a component migrates” as opposed to “which component migrates”.  Makes perfect
sense.
 

������,�
5��2"��
���������	������3����'8��'%(%�('�%'�� 
���� �	�
����,����:�/�		���� �	��B�*./,����-:��
�������:�+��
����	��
���?
��#�
��.�5�:�������	��3��:��	���������		�:���##��������	��
�	
����������2,/����
��	���
����?	�������/
��� �F
	�������	�/
�	�G��2,�
�
*���
M
	����
��
��
�������
��
��#���
�8��	��	�
��
�������
��
�����
�����	�	��
��
���
6:5
�� 
����
�������	�
�
����
����
�����������

��������������������������

2�	�
���	�
*��"*����
�

������ �	�
����,�����
����/�		���� �	��B�*./,����-:��
�������:�+��
����	���
���,�
5��2"�:�?
��#�
��.�5�:�������	��3��:��	���������		�:���##��������	���
����������3���'8�((�)(�)(�'%(%
�	
�����������2,/����
��	���
����?	�������/
��� �F
	�������	�/
�	�G��2,�

Please make sure we stay consistent with the message in the TASC comm’s strategy talking points
(attached) and the Thompson/Carney response.  If the message is changing, please let me know so
we can maintain consistency. 
 
The talking points on the TASC hearing prep paper CFO provided were not quite there and were
revised to say the following:

 
The Transformation and Systems Consolidation (TASC) goal is to implement a solution
already operational in the Federal space that provides financial, acquisition and asset
management functionality.

 
TASC provides the foundation for ensuring clean audit opinions, addressing system security
issues and remediating control and system weaknesses.  It will strengthen financial
management and reporting capabilities.

 
DHS strategy will focus on migrating components with critical business needs to this
solution. Based on successful migration of a large component to TASC, DHS will assess the
critical needs of other DHS component to determine the next migration consistent with the
assessment requirements of OMB policy.

 
The decision on which components will migrate to the TASC solution will be made by a
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Got it.  “when a component migrates” as opposed to “which component migrates”.  Makes perfect
sense.
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Please make sure we stay consistent with the message in the TASC comm’s strategy talking points
(attached) and the Thompson/Carney response.  If the message is changing, please let me know so
we can maintain consistency. 
 
The talking points on the TASC hearing prep paper CFO provided were not quite there and were
revised to say the following:

 
The Transformation and Systems Consolidation (TASC) goal is to implement a solution
already operational in the Federal space that provides financial, acquisition and asset
management functionality.

 
TASC provides the foundation for ensuring clean audit opinions, addressing system security
issues and remediating control and system weaknesses.  It will strengthen financial
management and reporting capabilities.

 
DHS strategy will focus on migrating components with critical business needs to this
solution. Based on successful migration of a large component to TASC, DHS will assess the
critical needs of other DHS component to determine the next migration consistent with the
assessment requirements of OMB policy.

 
The decision on which components will migrate to the TASC solution will be made by a



formal Executive Steering Committee chaired by the Under Secretary for Management and
will comport with the administration’s policy on financial management systems.

 
� ���DHS has been working closely with OMB to review TASC and demonstrate how DHS will

ensure the success of TASC on a large DHS component.  Upon OMB approval of the
program plan and approach for the next 24 months to deliver a successful Component
migration, DHS will proceed with the TASC contract award. 

 
 

������������	��3���
���������������3����'&��'%(%�<�;&�� 
����?
		���������:���##��������	��
��� �	�
����,����
�	
�����������2,/����
��	���
����?	�������/
��� �F
	�������	�/
�	�G��2,�
�����������/���
�
:��
����
����������
	�
�����	
��
	�����
�	
����
�����
�����
���
����
�������	�
(����
4�=�����
!�����
�	�
$�2'�


$���
���#�� �	��%�

1��������
-##���
�#
!���������
�##����
3�2�
1�������	�
�#
(����	�
2�������

������������	��3���
���������������3����'&��'%(%�<�)7�� 
���������,�		�� �2"��,�
5�* �,
	�����
		�

���	���+��
 �/�		���� �	��B�*./,����-
?����
	�����	���

����	��	��������� :������	��
���3���� -:��
���>�"���
�/����?	��� � �	����6�$�
�

* :�.�"����=��	�
�	
�������2,/����
��	���
����?	�������/
��� �F
	�������	�/
�	�G��2,�
�����������/���
�
5�����
�����
2������
'���	��
�	�
'������
$�����
���
�F2
#��
���
5������
2�����
-##���
���
����
(����
4�=�����
!�����
2��	�
(����,�
'���#
�#
2��##�
4��
$����
!�����	�
+	
����
�����	�
$�2'
����
��
��
�
��=��
�����
�	�
4��
!�����	
��
�	
�
#���
#�	��	�
������	
��
��
���
���
������
�����	��
����
4��
!���
H�.��
�#
2���	����
2�����	�
������
����
�#
���
�������

��
�
������
��
	���
��
���
��
�
����#�	�
#��
4��
!�����	
��
���	
��
��
��	�
�
���������&�'����
�	(	��	)��������	�
����#��
��	��	��*
��	�������'��&�	��	��
����+��'��&���
�	�)
����%
	�
��	���������������)�����+�)���


$��
:��	�
-##���
���
����	�
�	������
�	
����
����#�	�
�	�
+
����
���	
�	��������
��I

���������6����
���
��
4��
!�����	
�	
���
�4�
���������-	��
����
��
���
:��	�
-##���
"	��
���
���
����#���
���
�+,�
������	�
��
��
�,�
)
�"�
������
�	�
���	
��
��
�����	�	��
�	�

���������$�
��"�
����
����#�	�
�����	
��
���	
��
��������
������	����'��������
�+��,-����
�����.
��/��
�	0�����������'����	�������	���

������

������ ������
������
������

������
������

������
������ ������

������������





$���
����#�	�
	����
��
�����	���
�	�
�����
�J���	I

$��
�##����
������
��
$�2'�
$��
��##���	��
������	
%�����/
�	�
$�2'�
7����
��
���
������
�	�
7��
����
������
��
	������
4��������
�����
#�	�
��������
��
�
�����
����
���
��������
��
4��
(����
�	�
���
���##
#���
4��
!���
H�.���
�����
����	��
����
�#
���
������	��F������	��
�����	���
����	��
$�2'
��������

$���
����#�	�
	����
��
������
�������
���
�	����������
�	�F��
����������	�����	�
�	
����
������

5����
	����
�	
���
��������
������	��
����
������	
��
	��
����������I

���	��%�����%$,��	��������	���������	�������	0�	�����,:I��	�	���������	���
	���	0�������������������	��	������	�/�������������	��	����		������1	�����	
����	��������,:I������	��	�������	�	���	��/���	�	���	������	����	������	�������/
�����������������1	������	����<	������������D4������	���	����	�������������<������	
������	���

$��
�����	�
������	�
����	
��
���
�F2
#��
���
5������
2�����
-##���
���
�����
��	��	���
����������
��
4��
!�����	�

5!%�2%
9-$%I
+
��������
����
������	�
��
64$-
������
������
�	�
����
����
���"�	�
�	
$�"�	�
5��	��
��
��#���
����
������



+	
�������	
��
���
������
+
����
���
�
���������	
����
���
-!�
�����	
����
���
�	
���
�����	�
�	�
����
���
����
�������	�
��	���	�
�	�
�����
�#
	���
����
���
'���#
�#
2��##
������.���
�����
��
	���
��
��
��������
��
�������I

$��
4�=�����
!�����
��	��
��
��
�������	��
��
��
�	
���
������������	�
�������
��
���
�������.����	
��������
$��
4�=�����
!�����
��
��	���	��
�����
���
�������
���
��
���
�����	�
����	�
�������
���������	�
��	�����
�������
$��
4�=�����
!�����
��
�����
�#
6���
<�	
(��	,�
�##�����
���
���
��������
���	�
�	������
$��
'���#
�#
2��##
���
�����
����
1(2
��	��
-����
��
��"�
����
���
1(2,�
�������K
����
������	��
��
�
�����
��
�����
(�
���##�
$��
'���#
�#
2��##
��
��	���	��
����
���
LMN04
����
�	�
������
�#
����	�
�	
�����
������



����	�
��
	���
��
��
�����
��
��
#����
���	
�	�
+
����
����������
����
#�J������
�	�
������������
��
���	
��
�������
��	��
+
��
��
������	�
���
��
4��
!�����	
�	
���
�4�


6������#���


$���
���#�� �	��%�

1��������
-##���
�#
!���������
�##����
3�2�
1�������	�
�#
(����	�
2�������

�
������

������



����� ,�
5��2"�
���  �	�
����,����:�/�		���� �	��B�*./,����-:��
�������:�+��
����	��
�� ?
��#�
��.�5�:�������	��3��:��	���������		�:���##��������	��
�	
���� �����2,/����
��	���
����?	�������/
��� �F
	�������	�/
�	�G��2,�
����� ���	������3����'8��'%(%�('�%'�%)�� 

*���
M
	����
��
��
�������
��
��#���
�8��	��	�
��
�������
��
�����
�����	�	��
��
���
6:5
�� 
����
�������	�
�
����
����
�����������

��������������������������

2�	�
���	�
*��"*����


������ �	�
����,�����
����/�		���� �	��B�*./,����-:��
�������:�+��
����	���
���,�
5��2"�:�?
��#�
��.�5�:�������	��3��:��	���������		�:���##��������	���
����������3���'8�((�)(�)(�'%(%
�	
�����������2,/����
��	���
����?	�������/
��� �F
	�������	�/
�	�G��2,��

Please make sure we stay consistent with the message in the TASC comm’s strategy talking points
(attached) and the Thompson/Carney response.  If the message is changing, please let me know so
we can maintain consistency. 
 
The talking points on the TASC hearing prep paper CFO provided were not quite there and were
revised to say the following:

 
The Transformation and Systems Consolidation (TASC) goal is to implement a solution
already operational in the Federal space that provides financial, acquisition and asset
management functionality.

 
TASC provides the foundation for ensuring clean audit opinions, addressing system security
issues and remediating control and system weaknesses.  It will strengthen financial
management and reporting capabilities.

 
DHS strategy will focus on migrating components with critical business needs to this
solution. Based on successful migration of a large component to TASC, DHS will assess the
critical needs of other DHS component to determine the next migration consistent with the
assessment requirements of OMB policy.

 
The decision on which components will migrate to the TASC solution will be made by a
formal Executive Steering Committee chaired by the Under Secretary for Management and
will comport with the administration’s policy on financial management systems.

 
� ���DHS has been working closely with OMB to review TASC and demonstrate how DHS will

ensure the success of TASC on a large DHS component.  Upon OMB approval of the
program plan and approach for the next 24 months to deliver a successful Component
migration, DHS will proceed with the TASC contract award. 
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Please make sure we stay consistent with the message in the TASC comm’s strategy talking points
(attached) and the Thompson/Carney response.  If the message is changing, please let me know so
we can maintain consistency. 
 
The talking points on the TASC hearing prep paper CFO provided were not quite there and were
revised to say the following:

 
The Transformation and Systems Consolidation (TASC) goal is to implement a solution
already operational in the Federal space that provides financial, acquisition and asset
management functionality.

 
TASC provides the foundation for ensuring clean audit opinions, addressing system security
issues and remediating control and system weaknesses.  It will strengthen financial
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management and reporting capabilities.
 

DHS strategy will focus on migrating components with critical business needs to this
solution. Based on successful migration of a large component to TASC, DHS will assess the
critical needs of other DHS component to determine the next migration consistent with the
assessment requirements of OMB policy.

 
The decision on which components will migrate to the TASC solution will be made by a
formal Executive Steering Committee chaired by the Under Secretary for Management and
will comport with the administration’s policy on financial management systems.

 
� ���DHS has been working closely with OMB to review TASC and demonstrate how DHS will

ensure the success of TASC on a large DHS component.  Upon OMB approval of the
program plan and approach for the next 24 months to deliver a successful Component
migration, DHS will proceed with the TASC contract award. 
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Below are some quick points on the order:
 

The need to share actionable and relevant classified information with our State, Local,
Tribal, and Private Sector (SLTPS) partners in support of homeland security is self-evident. 
Equally evident is the need for a unified, consistent program for the application of
standardized security procedures for security clearance management and the safeguarding
of classified information across the executive branch and in support of classified
information sharing efforts with our partners in the SLTPS communities.

 
This Order will put in place a governance and oversight structure that will serve to ensure
the uniform application of security standards within the executive branch and SLTPS
communities while maintaining consistency with existing policy and standards.

 
The Order designates the Secretary of Homeland Security as the Executive Agent (EA) for
the program and establishes a framework to standardize executive branch interaction with
the SLTPS community regarding security clearances and the protection of classified
information.  Highlights of the Order include:
 

In consultation with affected agencies and with the concurrence of the Secretary of
Defense, Attorney General, the Director of National Intelligence, and the Director of
the Information Security Oversight Office, publication by DHS of an implementing
directive to further define processes and procedures for administration of the
program.
 
The establishment of a SLTPS Policy Advisory Committee, chaired by the Director of
the Information Security Oversight Office and consisting of representatives from
various Federal agencies as well as the SLTPS community, who shall also serve as
vice co-chairs of the Committee along with DHS.  The purpose of the Committee
will be to discuss program-related policy issues and recommend changes to policies
and procedures in order to remove impediments to information sharing associated
with the program.
 
Further emphasizes that security clearances issued to SLTPS personnel will be
reciprocally accepted by all agencies and SLTPS entities.
 
Development and implementation of a uniform security education training and
awareness program relative to access to and safeguarding of classified information.
 
Provides that the security clearance level for SLTPS personnel falling under the
program will be at the Secret level, with provisions for a higher level clearance



when needed.
 
Allows for the storage of classified information, up to the Secret level, at a State,
Local, or Tribal owned or operated facility when such storage is approved and
sponsored by a Federal agency and the facility meets standardized security
requirements.
 
Provides for the establishment of a centralized mechanism to document and track
security clearances issued to SLTPS personnel as well as State, Local, and Tribal
owned or operated facilities where classified information is stored.
 
As with elected members of Congress, formally codifies that a duly appointed or
elected State or Territorial Governor may be provided access to classified
information without the benefit of a background investigation.
 
Does not infringe or impede upon the authorities of the Secretary of Defense or
other Cognizant Security Authorities relative to administration of the National
Industrial Security Program as promulgated through E.O. 12829, “National
Industrial Security Program,” or it’s implementing directives or manuals.    

 
John J. Young
Chief, Administrative Security Division
DHS Office of Security
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Director of Communications
 for Intelligence and Analysis
Office of Public Affairs
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U.S. Department of Homeland Security
Washington, D.C. 20528
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Good morning,
 
For your awareness only – no action required. 
 
Yesterday evening, the President issued the Exec Order establishing a Classified National Security
Information Program for State, local, tribal and private sector entities.  DHS is the designated
executive agent for implementation.  DNI, Sec Def, AG, and Director of ISOO are referenced for
consultation / concurrence on implementation guidance.  The E.O. can be found at:
http://www.whitehouse.gov/the-press-office/2010/08/18/executive-order-classified-national-
security-information-programs-state-
 
If you need more information, it is our understanding that DHS’s lead to date has been the Office
of Security.  They have been coordinating with I&A as well. Kerri Weir on our staff, cc’d on this
message, is also a wealth of knowledge on topic. Our office supported the National Security Staff in
developing the E.O. and the effort was referenced in our Annual Report.
 
I’ve seen one press article so far – from CQ – posted below.  I also received an inquiry from Federal
News Radio, which we will defer to the White House and DHS.  I don’t anticipate that our office will
receive many press inquiries. I spoke with John Cohen this morning and he is touching base with
the DHS Press to ensure they’re prepared for inquiries.  We will be highlighting the E.O. on our
website later today – but are waiting to receive feedback from DHS regarding messaging/talking
points.
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Have a good day.
 
Regards,
 
Elizabeth
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Director of Communications
 for Intelligence and Analysis
Office of Public Affairs
U.S. Department of Homeland Security
Washington, D.C. 20528
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Below are some quick points on the order:
 

The need to share actionable and relevant classified information with our State, Local,
Tribal, and Private Sector (SLTPS) partners in support of homeland security is self-evident. 
Equally evident is the need for a unified, consistent program for the application of
standardized security procedures for security clearance management and the safeguarding
of classified information across the executive branch and in support of classified
information sharing efforts with our partners in the SLTPS communities.

 
This Order will put in place a governance and oversight structure that will serve to ensure
the uniform application of security standards within the executive branch and SLTPS
communities while maintaining consistency with existing policy and standards.

 
The Order designates the Secretary of Homeland Security as the Executive Agent (EA) for
the program and establishes a framework to standardize executive branch interaction with
the SLTPS community regarding security clearances and the protection of classified
information.  Highlights of the Order include:
 

In consultation with affected agencies and with the concurrence of the Secretary of
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Defense, Attorney General, the Director of National Intelligence, and the Director of
the Information Security Oversight Office, publication by DHS of an implementing
directive to further define processes and procedures for administration of the
program.
 
The establishment of a SLTPS Policy Advisory Committee, chaired by the Director of
the Information Security Oversight Office and consisting of representatives from
various Federal agencies as well as the SLTPS community, who shall also serve as
vice co-chairs of the Committee along with DHS.  The purpose of the Committee
will be to discuss program-related policy issues and recommend changes to policies
and procedures in order to remove impediments to information sharing associated
with the program.
 
Further emphasizes that security clearances issued to SLTPS personnel will be
reciprocally accepted by all agencies and SLTPS entities.
 
Development and implementation of a uniform security education training and
awareness program relative to access to and safeguarding of classified information.
 
Provides that the security clearance level for SLTPS personnel falling under the
program will be at the Secret level, with provisions for a higher level clearance
when needed.
 
Allows for the storage of classified information, up to the Secret level, at a State,
Local, or Tribal owned or operated facility when such storage is approved and
sponsored by a Federal agency and the facility meets standardized security
requirements.
 
Provides for the establishment of a centralized mechanism to document and track
security clearances issued to SLTPS personnel as well as State, Local, and Tribal
owned or operated facilities where classified information is stored.
 
As with elected members of Congress, formally codifies that a duly appointed or
elected State or Territorial Governor may be provided access to classified
information without the benefit of a background investigation.
 
Does not infringe or impede upon the authorities of the Secretary of Defense or
other Cognizant Security Authorities relative to administration of the National
Industrial Security Program as promulgated through E.O. 12829, “National
Industrial Security Program,” or it’s implementing directives or manuals.    

 
John J. Young
Chief, Administrative Security Division
DHS Office of Security
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Office of Public Affairs
U.S. Department of Homeland Security
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Good morning,
 
For your awareness only – no action required. 
 
Yesterday evening, the President issued the Exec Order establishing a Classified National Security
Information Program for State, local, tribal and private sector entities.  DHS is the designated
executive agent for implementation.  DNI, Sec Def, AG, and Director of ISOO are referenced for
consultation / concurrence on implementation guidance.  The E.O. can be found at:
http://www.whitehouse.gov/the-press-office/2010/08/18/executive-order-classified-national-
security-information-programs-state-
 
If you need more information, it is our understanding that DHS’s lead to date has been the Office
of Security.  They have been coordinating with I&A as well. Kerri Weir on our staff, cc’d on this
message, is also a wealth of knowledge on topic. Our office supported the National Security Staff in
developing the E.O. and the effort was referenced in our Annual Report.
 
I’ve seen one press article so far – from CQ – posted below.  I also received an inquiry from Federal
News Radio, which we will defer to the White House and DHS.  I don’t anticipate that our office will
receive many press inquiries. I spoke with John Cohen this morning and he is touching base with
the DHS Press to ensure they’re prepared for inquiries.  We will be highlighting the E.O. on our
website later today – but are waiting to receive feedback from DHS regarding messaging/talking
points.
 
Have a good day.
 
Regards,
 
Elizabeth
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Larry,
 
Here is the information I received from within OCPO and I have incorporated your input as well.
Hopefully this is what you need, but if not, let me know and I will gather more information for
you.
 
fixed priced contracts

��������������������	
��������	����	������	�	
���	
���
�	����
�����������������
��������������
��	�����	��������	���
��
����
�����	����������
!�������	�	
��"�#��
$�%%��	���&����
!����!�$�

����������
��	��	���������
��	'��%�
���(���
����)�

�����������(��
��"�
!�
������	������
���������$&�10%�
!���!�����"���%%�����$%���
����	�*+��
under new contract actions awarded with high risk contracting authorities.

���������-!���	�������������"�"�/���(��������	
���
���
!���$&�������	��������%��	����"����
'
reimbursable and time and material contracts (considered a high risk contracting
�
��
�����1����������	���
�	���"�
!��2�(��
�	
����������
��	�����	����
��
��&)����������

���������All ��(�	�	
��!����(���������������
��	�����	���(%�	��
!�
��	�%����
!���	�����������
of fixed priced contracts.”

 
acquisition workforce issues,
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other important aspects important to the state of procurement at DHS.
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No problem – glad to help. Is this what you needed?
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Larry,
 
Here is the information I received from within OCPO and I have incorporated your input as well.
Hopefully this is what you need, but if not, let me know and I will gather more information for
you.
 
fixed priced contracts

��������������������	
��������	����	������	�	
���	
���
�	����
�����������������
��������������
��	�����	��������	���
��
����
�����	����������
!�������	�	
��"�#��
$�%%��	���&����
!����!�$�

����������
��	��	���������
��	'��%�
���(���
����)�

�����������(��
��"�
!�
������	������
���������$&�10%�
!���!�����"���%%�����$%���
����	�*+��
under new contract actions awarded with high risk contracting authorities.

���������-!���	�������������"�"�/���(��������	
���
���
!���$&�������	��������%��	����"����
'
reimbursable and time and material contracts (considered a high risk contracting
�
��
�����1����������	���
�	���"�
!��2�(��
�	
����������
��	�����	����
��
��&)����������

���������All ��(�	�	
��!����(���������������
��	�����	���(%�	��
!�
��	�%����
!���	�����������
of fixed priced contracts.”

 
acquisition workforce issues,

���������23���	��������
!����4���"�
!����	
���
�	���	��(�������	
�5��6"�������/(����	��	���
net gain of 129���	
���
�	��(��"�����	�%��"������78��	�*+�8��9�
����89���	�*+�8��:)

���������23����������	
%&��
��	�
!�	�	���
���������
��	�;��6"�����
!����!���������%�(�	
�%
(��������%%���
!���������
��	����"�����	�%���������������<����1

���The program includes both technical and contracting cadres
���Cadres go through a 3 year program that includes training and rotations
���109������(��
���(�	
�������	
%&��	$����

���������*��������������*��%���'��	�%���	����	
���
�	������������	����	
���	����	
���
�	�
�""�������-��!	���%���(����	
�
����<��-�1)������	
%&��/(�	��	��
���	�%�����&�
��



engineering, cost estimating, logisitics, test and evaluation
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other important aspects important to the state of procurement at DHS.
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���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The
Department has completed migration of five centers with migration of FEMA, ICE, USCIS, US-
VISIT, and TSA Headquarters expected to be complete in FY 2011. The Department’s enterprise
data centers are modern facilities with tiered managed services.
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All,
 
The OIG released a report on the Department’s data center consolidation to the Hill today and
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expects to post it publicly next Friday, October 15th.  Talking points are attached and below.  Let
me know if you have any questions.
 
Thanks, have a great day!
 
Dan
 

OIG Report: Management of DHS’s Data Center Consolidation Initiative Needs Improvement
 

Background
 
OIG reviewed DHS’s efforts to consolidate Component data centers from March to July 2010 with
the goal of determining the progress DHS has made in meeting its consolidation objectives.  The
OIG found that DHS has made some progress but needs to take additional steps to improve the
data center consolidation process.
 
The OIG made two recommendations to DHS:
1.�������DHS should perform the necessary discovery and validation efforts to obtain accurate

inventories of its data centers, hardware, and systems. OCIO concurs with this
recommendation but notes that they will continue their current practices which fulfill this
recommendation.

2.�������DHS should review government-wide efforts as well as industry best practices for data center
consolidations, and develop a more comprehensive data center consolidation plan. OCIO
concurs with this recommendation.

 
Talking Points
 
���������DHS is currently updating its data migration plans to include application information in its

recent data inventory collection, addressing an OIG concern.
 
���������As part of updating its data center consolidation plan, DHS is including industry best practices

and lessons learned, fulfilling an OIG recommendation.
 
���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The
Department has completed migration of seven centers with migration of ICE, USCIS, US-VISIT,
and TSA expected to be complete in FY 2011. The Department’s enterprise data centers are
modern facilities with tiered managed services.

 
 
If Asked:
 
���������OIG erroneously refers to the OMB data call from August 2009 which includes space that does

not contain data application hosting space.  When this erroneously counted space is removed,
the space needed is well within the planned capacity for data center consolidation. Specifically,



FEMA’s response to OMB’s data call includes 400,000 square feet of space that OCIO does not
include in its consolidation plan.  When this space is omitted, the space identified is around
160,000 square feet which is well within the original estimate of 220,000 square feet needed.

 
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary
Department of Homeland Security
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���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The
Department has completed migration of five centers with migration of FEMA, ICE, USCIS, US-
VISIT, and TSA Headquarters expected to be complete in FY 2011. The Department’s enterprise
data centers are modern facilities with tiered managed services.
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All,
 
The OIG released a report on the Department’s data center consolidation to the Hill today and

expects to post it publicly next Friday, October 15th.  Talking points are attached and below.  Let
me know if you have any questions.
 
Thanks, have a great day!
 
Dan
 

OIG Report: Management of DHS’s Data Center Consolidation Initiative Needs Improvement
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Background
 
OIG reviewed DHS’s efforts to consolidate Component data centers from March to July 2010 with
the goal of determining the progress DHS has made in meeting its consolidation objectives.  The
OIG found that DHS has made some progress but needs to take additional steps to improve the
data center consolidation process.
 
The OIG made two recommendations to DHS:
1.�������DHS should perform the necessary discovery and validation efforts to obtain accurate

inventories of its data centers, hardware, and systems. OCIO concurs with this
recommendation but notes that they will continue their current practices which fulfill this
recommendation.

2.�������DHS should review government-wide efforts as well as industry best practices for data center
consolidations, and develop a more comprehensive data center consolidation plan. OCIO
concurs with this recommendation.

 
Talking Points
 
���������DHS is currently updating its data migration plans to include application information in its

recent data inventory collection, addressing an OIG concern.
 
���������As part of updating its data center consolidation plan, DHS is including industry best practices

and lessons learned, fulfilling an OIG recommendation.
 
���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The
Department has completed migration of seven centers with migration of ICE, USCIS, US-VISIT,
and TSA expected to be complete in FY 2011. The Department’s enterprise data centers are
modern facilities with tiered managed services.

 
 
If Asked:
 
���������OIG erroneously refers to the OMB data call from August 2009 which includes space that does

not contain data application hosting space.  When this erroneously counted space is removed,
the space needed is well within the planned capacity for data center consolidation. Specifically,
FEMA’s response to OMB’s data call includes 400,000 square feet of space that OCIO does not
include in its consolidation plan.  When this space is omitted, the space identified is around
160,000 square feet which is well within the original estimate of 220,000 square feet needed.

 
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary



Department of Homeland Security
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No worries at all!  Glad we cleared it up and have it right now!
 
Thanks so much
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Thanks for clarifying Larry and thanks for your help with these.
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���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The
Department has completed migration of five centers with migration of FEMA, ICE, USCIS, US-
VISIT, and TSA Headquarters expected to be complete in FY 2011. The Department’s enterprise
data centers are modern facilities with tiered managed services.
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All,
 
The OIG released a report on the Department’s data center consolidation to the Hill today and

expects to post it publicly next Friday, October 15th.  Talking points are attached and below.  Let
me know if you have any questions.
 
Thanks, have a great day!
 
Dan
 

OIG Report: Management of DHS’s Data Center Consolidation Initiative Needs Improvement
 

Background
 
OIG reviewed DHS’s efforts to consolidate Component data centers from March to July 2010 with
the goal of determining the progress DHS has made in meeting its consolidation objectives.  The
OIG found that DHS has made some progress but needs to take additional steps to improve the
data center consolidation process.
 
The OIG made two recommendations to DHS:
1.�������DHS should perform the necessary discovery and validation efforts to obtain accurate

inventories of its data centers, hardware, and systems. OCIO concurs with this
recommendation but notes that they will continue their current practices which fulfill this
recommendation.

2.�������DHS should review government-wide efforts as well as industry best practices for data center
consolidations, and develop a more comprehensive data center consolidation plan. OCIO
concurs with this recommendation.

 
Talking Points

������



 
���������DHS is currently updating its data migration plans to include application information in its

recent data inventory collection, addressing an OIG concern.
 
���������As part of updating its data center consolidation plan, DHS is including industry best practices

and lessons learned, fulfilling an OIG recommendation.
 
���������DHS started with 48 data centers.  As part of the consolidation process, DHS has established

two enterprise data centers and is well underway in consolidating older facilities.  The
Department has completed migration of seven centers with migration of ICE, USCIS, US-VISIT,
and TSA expected to be complete in FY 2011. The Department’s enterprise data centers are
modern facilities with tiered managed services.

 
 
If Asked:
 
���������OIG erroneously refers to the OMB data call from August 2009 which includes space that does

not contain data application hosting space.  When this erroneously counted space is removed,
the space needed is well within the planned capacity for data center consolidation. Specifically,
FEMA’s response to OMB’s data call includes 400,000 square feet of space that OCIO does not
include in its consolidation plan.  When this space is omitted, the space identified is around
160,000 square feet which is well within the original estimate of 220,000 square feet needed.

 
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary
Department of Homeland Security
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All –
 
I corrected two minor typos in text below:
 
 
HSIN is a “portal” that provides access for members of the homeland security community, including
first responders, emergency managements and law enforcement officials, to various DHS
communities of interest.  This includes access to DHS mapping applications and geographic data.
 
NPPD provides mapping tools for mission applications related to critical infrastructure / key
resources protection. 
 
HSIN and NPPD both use the same mapping software through a DHS Enterprise License Agreement
(ELA) and share common geographic data.  This is part of the overall DHS strategy to create a
shared infrastructure, including software and geospatial data, for situational awareness. 
 
vUSA is an initiative by DHS Science and Technology (S&T) to enable information sharing, including
of geographic data, between emergency responders based on open standards.  S&T’s focus on
promoting the use of open standards for information sharing assures vUSA interoperability with
HSIN and NPPD mission-oriented mapping technologies.
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Thanks, I’m looping Chris Ortman for his awareness also.
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HSIN is a “portal” that provides access for members of the homeland security community, including
first responders, emergency managements and law enforcement officials, access to various DHS
communities of interest.  This includes access to DHS mapping applications and geographic data.
 
NPPD provides mapping tools for mission applications related to critical infrastructure / key
resources protection. 
 
HSIN and NPPD both use the same mapping software through a DHS Enterprise License Agreement
(ELA) and share common geographic data.  This part of the overall DHS strategy to create a shared
infrastructure, including software and geospatial data, for situational awareness. 
 
vUSA is an initiative by DHS Science and Technology (S&T) to enable information sharing, including
of geographic data, between emergency responders based on open standards.  S&T’s focus on
promoting the use of open standards for information sharing assures vUSA interoperability with
HSIN and NPPD mission-oriented mapping technologies.
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Thanks, I’m looping Chris Ortman for his awareness also.
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HSIN is a “portal” that provides access for members of the homeland security community, including
first responders, emergency managements and law enforcement officials, access to various DHS
communities of interest.  This includes access to DHS mapping applications and geographic data.
 
NPPD provides mapping tools for mission applications related to critical infrastructure / key
resources protection. 
 
HSIN and NPPD both use the same mapping software through a DHS Enterprise License Agreement
(ELA) and share common geographic data.  This part of the overall DHS strategy to create a shared
infrastructure, including software and geospatial data, for situational awareness. 
 
vUSA is an initiative by DHS Science and Technology (S&T) to enable information sharing, including
of geographic data, between emergency responders based on open standards.  S&T’s focus on
promoting the use of open standards for information sharing assures vUSA interoperability with
HSIN and NPPD mission-oriented mapping technologies.
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Thanks, I made some tweaks below to the vUSA part, using language from our release on the
program.
 

Chris Ortman
Assistant Press Secretary, Office of Public Affairs
U.S. Department of Homeland Security
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All –
 
I corrected two minor typos in text below:
 
 
HSIN is a “portal” that provides access for members of the homeland security community, including
first responders, emergency managements and law enforcement officials, to various DHS
communities of interest.  This includes access to DHS mapping applications and geographic data.
 
NPPD provides mapping tools for mission applications related to critical infrastructure / key
resources protection. 
 
HSIN and NPPD both use the same mapping software through a DHS Enterprise License Agreement
(ELA) and share common geographic data.  This is part of the overall DHS strategy to create a
shared infrastructure, including software and geospatial data, for situational awareness. 
 
Virtual USA (vUSA), an initiative of the DHS Science and Technology Directorate (S&T), is a platform
which links disparate tools and technologies in order to share the location and status of critical
assets and information—such as power and water lines, emergency vehicle and ambulance
locations, weather and traffic conditions, and evacuation routes—in real time across federal, state,
local and tribal governments. Thirteen states are currently participating in vUSA pilot projects.
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Thanks, I’m looping Chris Ortman for his awareness also.
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HSIN is a “portal” that provides access for members of the homeland security community, including
first responders, emergency managements and law enforcement officials, access to various DHS
communities of interest.  This includes access to DHS mapping applications and geographic data.
 
NPPD provides mapping tools for mission applications related to critical infrastructure / key
resources protection. 
 
HSIN and NPPD both use the same mapping software through a DHS Enterprise License Agreement
(ELA) and share common geographic data.  This part of the overall DHS strategy to create a shared
infrastructure, including software and geospatial data, for situational awareness. 
 
vUSA is an initiative by DHS Science and Technology (S&T) to enable information sharing, including
of geographic data, between emergency responders based on open standards.  S&T’s focus on
promoting the use of open standards for information sharing assures vUSA interoperability with
HSIN and NPPD mission-oriented mapping technologies.
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Good morning Larry,
 
Just wondering if you were able to track down any more information on this one.  Since this report
went to the Hill on Friday, we would definitely like to get these circulated today.
 
Thanks again for your help.
 
Dan
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One of the DHS Chief Information Officer’s FY11 high priority initiatives is to better define
the Department’s implementation of continuous monitoring, addressing an OIG
recommendation.
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Larry,
 
Attached are draft talking points on the upcoming OIG report on Information Security.  There is one
follow up question in a comment in the doc – do you have any more information we could use to
address it?  Also, could you look over the TPs to confirm they are all accurate? We pulled them
directly from the official response to the OIG, but just want to confirm.
 



Thanks Larry.
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary
Department of Homeland Security
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Thanks Larry – you are right, more clarity on what that actually means would be great.
 
Thanks for your help tracking this down
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One of the DHS Chief Information Officer’s FY11 high priority initiatives is to better define
the Department’s implementation of continuous monitoring, addressing an OIG
recommendation.
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Larry,
 
Attached are draft talking points on the upcoming OIG report on Information Security.  There is one
follow up question in a comment in the doc – do you have any more information we could use to
address it?  Also, could you look over the TPs to confirm they are all accurate? We pulled them
directly from the official response to the OIG, but just want to confirm.
 
Thanks Larry.
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary



Department of Homeland Security
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That works!
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One of the DHS Chief Information Officer’s FY11 high priority initiatives is to enhance
enterprise visibility across the network to the desktop; monitoring the entire network and
all its endpoints.
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Good morning Larry,
 
Just wondering if you were able to track down any more information on this one.  Since this report
went to the Hill on Friday, we would definitely like to get these circulated today.
 
Thanks again for your help.
 
Dan
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One of the DHS Chief Information Officer’s FY11 high priority initiatives is to better define
the Department’s implementation of continuous monitoring, addressing an OIG
recommendation.
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Larry,
 
Attached are draft talking points on the upcoming OIG report on Information Security.  There is one
follow up question in a comment in the doc – do you have any more information we could use to
address it?  Also, could you look over the TPs to confirm they are all accurate? We pulled them
directly from the official response to the OIG, but just want to confirm.
 
Thanks Larry.
 
Dan Grant
Special Assistant
Office of the Chief of Staff | Office of the Secretary
Department of Homeland Security
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Slight modification suggested on the first bullet to highlight we are aligned with OMB guidance and
are working with them to move forward on TASC.
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Thanks.  As far as I am concerned, it is a good letter in that it asks us to define our position relative
to OMB’s guidelines and doesn’t call into question moving forward with TASC.  What they are
asking is essentially what we have asked ourselves, which has led to a “rightsizing” of our
approach.  If we believe we have taken prudent action to move forward with TASC then we should
be able to articulate so in our response.
 
Jeffrey, let’s talk when you are available (and not BUR prepping).
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Good change.
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Slight modification suggested on the first bullet to highlight we are aligned with OMB guidance and
are working with them to move forward on TASC.
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Thanks.  As far as I am concerned, it is a good letter in that it asks us to define our position relative
to OMB’s guidelines and doesn’t call into question moving forward with TASC.  What they are
asking is essentially what we have asked ourselves, which has led to a “rightsizing” of our
approach.  If we believe we have taken prudent action to move forward with TASC then we should
be able to articulate so in our response.
 
Jeffrey, let’s talk when you are available (and not BUR prepping).
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Slight modification suggested on the first bullet to highlight we are aligned with OMB guidance and
are working with them to move forward on TASC.
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Thanks.  As far as I am concerned, it is a good letter in that it asks us to define our position relative
to OMB’s guidelines and doesn’t call into question moving forward with TASC.  What they are
asking is essentially what we have asked ourselves, which has led to a “rightsizing” of our
approach.  If we believe we have taken prudent action to move forward with TASC then we should
be able to articulate so in our response.
 
Jeffrey, let’s talk when you are available (and not BUR prepping).
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Slight modification suggested on the first bullet to highlight we are aligned with OMB guidance and
are working with them to move forward on TASC.
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Thanks.  As far as I am concerned, it is a good letter in that it asks us to define our position relative
to OMB’s guidelines and doesn’t call into question moving forward with TASC.  What they are
asking is essentially what we have asked ourselves, which has led to a “rightsizing” of our
approach.  If we believe we have taken prudent action to move forward with TASC then we should
be able to articulate so in our response.
 
Jeffrey, let’s talk when you are available (and not BUR prepping).
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Attached is the most current information. 
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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BTW, I'm still waiting for Shlossman sign off. Thought I had it last night, but apparently not.

�������	���������		�� �
���������������2������((��'%(%�<�;<�2 
�����	�#������	��
�	
������B����������
���
�����J��	�

9��
����
$�����




Larry

�������	�#������	��� �
��������������2������(%��'%(%�4�77�� 
�����	���������		�
�	
������B����������
���
�����J��	�
�
Did you provide already?
�

�������	���������		�� �
��������������2������(%��'%(%�4�7'�� 
����9��5���2#�:��	�#������	��
�	
�����������������
���
�����J��	�

:;+
)
4�
���"����	�
�	
 
�����
�������


Larry

��������
	���������#�
�������	������2������%4��'%(%�'�%(�� 
�����	���������		�:��
		���,
	���:�?
���	���9"��:�U���
5��������	��?
���.	5����	���:�9�#�� ���
�	
������B����������
���
�����J��	�
�
�
!�����


$���
�������
����	,�
�	����
���
���
#��
����
���
	���
���
����
��
���
��������

+
��
�����	�
!����
[������"�
#���
���
32'+2
���������	�
�##���
��	��
���
�����
�����	�
��
���
8������	
�����
������
��
2*�
�	
7��#�����




5��	�
1���
�������
���
:����2�����
�	#�������	�
�����
�����
���
#����
�����
���
��	�����
�	�
���
�����
��
#���
�����	���
����
����
���
���
����
�	�������

(�
���
��������
#����
�����
���
������
�	�
���
���������

$��
�����
��
	��
�������
#��
������
���
��
���
����
���
���"����	�
�	#��



������

������

������

���
���





;��
�	�������
����
���
������
��
�����
9�����
�������	
�����	���
�	�
��
��	���	��
%�
2�����	�
�	
���
��
��
����

%�
2�����	�
��
�
=��	�
��	����
����	�
�
4�	����
5���W�W
�������	��
���������
�#
%��"$�"
����
����W�W
�	�
�	
���"�
9�����
'���������	�
�	�
�$2+
����
��	�����

$���
������	����
���
	��
���	���
��
�$2+
���	�
�
�����	��������

�������
%��"$�"
��
�	
���"�
9�����
'���������	�
����
������
��
�������	�
��
��
��	��
���
:����2�����
��	������
����
	��
���������
#��
���"�
9�����
'���������	�
���
�����
���
����	����



(���
���
���
�����	�
���	��
�	
�����	��
��
����
����
����I



7�� ����������	������������������

$��
32
������
����
�
�������
���������������
�����
�	��	�
��	
���
R
��	��
���
����
�	�
���	���
������	��
#���
���
������

+	
����
�����
5��	�
�����#
��	�
�	�
�����
��
�	�
���
���
��
���
���
�����
�	
8������	�
#��
R
��	��
���
�����



3��  ������������������	��������2���������	�������������������
������	���������
�	����
����

$��
1(2
���
�	
���
#���
��������
����
��
������
��
�������	�
�	
�##����
�����	��
��
��-
�	
�������	��
����
���
���������
��8������	��
�#
���
:�6
�	�
�����8��	��
��"�	�
������
���������
��
��������
����������
�����	�

$��
1(2
�����	��
����
��
�����
���	
���
���������
�#
���
��	����
�#
���
���������	�
�	�
��
	�
����
����
1(2
�������
�������
�
�����#��
��	��������


��
��
������
��
���
��������
1(2
���
�	
	�
���
�	������


J��  ���������������������
�����	������������*��������	�������


!����
��
����
��
��
���
"	��
�����
����
�����




A�� ����	��������	������������������������#
������6
��
H���	
�������
���
�	����
��I



:��
���
����	���
����������
�:�6
>B�N��
���
#����
���������
��#��������	�
����
����
����
���
��#�	����	
�#
���
���	
����
������
�����
�##����

$��
'�	������	�
-##����
�'-�
����
������
����
�������	�����	
�	���
�	�����
������
����	���
��
��
���
'-
���
�
�����	
��
8������	
���
�������	�����	�

+	
���
���	�
�#
�	�
����
�#
��.�
����	���
���
'-
��#���
���
������
��
2*�
�	�
2*�
�������	��
���
��.��

+	
���
����
�#
:����2������
�����
�������
����	���
���
��.�
�#
E
=��	�
��	�����
�4�����J
������
%�
2�����	��
�	�
2$
9��
��������

$����
E
=��	�
��	�����
����
�
�����������	�
�	
���
�*����	��������W�W
��������

1(2
��#�����
���
������
��
2*��
�	�
2*�
����
����
�
�����
����
����

$����
�����
�#
=��	�
��	�����
���
�����
�	���
2*�
����
�	�
���
2*�
��	��������W�W
��������




+
����
����
�����

$����
����
���	
���
��	�
�������	�
����������
����
���"�







�������	���������		�� �
������ 
������2������%'��'%(%�&�;&�2 
�����
		���,
	���:���
	���������#:� �����������.����:�?
���	���9"��:�6���	�
��������	�:
2	#��	
������	��
�	
������B����������
���
�����J��	�
�

������



2�����
F
�
)


+
��"��
��
���
��������
���
:������
(��
�����
��
�
�����
9�����
�������	
�����	����
(��
�����
����
1(2
��
�	
���
�$2+�
%�
2�����	��
4�����J
�����
�������
������	���
�����	�
���
#��
���
������
�����
�����
�	�
�
��
�#
�	#�������	
���
������������


(�
��
��"�	�
#��
����#������	
�	
���
��������	�,�
����
�	�
�����	�
�	
���
�������
#���
��������
�	�
��������
-	�
�������	
��
����
��
�����#����
���
�$2+
����
��
��
��
��	
�����
�������
�	�
�������
(�
��"��
#��
������
�#
������
��
���������
��	�
��
2*�
�	
7��#����
��&�������������!&�����"�#
���������#����7���������������
#��5�


(�
��	��
��
��
�	
�	�������
)
�#
��
���
+
��	�
��
��"�
����
��
���
��������
����
�	
���
�����	����
+
�����	���
��
��	,�
��
���
������
�	��������
+
�"�
��
���



�"��
��
���
#��
#����
�	
���
��������

+#
�����
��
�
����
)
�����
�	�
������
E
��
M
��	��	���
)
�������	�
��
��	
�����
+,�
����
����
�����
*��
��
���
��
�������
���
�����#��
8������	��


+
����
����
����
����
�#���	��	
�#
��
	���
��
��������


Larry

�������
		���,
	���� E�
��������������3����'<��'%(%�4�;&�� 
������
	���������#:��	���������		�:��
		���,
	���:� �����������.����
�	
������B����������
���
�����J��	�
�
(�	��	��	/	��������<����&�����,����<�	��
�
�
�
��������
	���������#� �
��������������3����'<��'%(%�4�(4�� 
�����	���������		�:��
		���,
	���:� �����������.����
�	
�������������
���
�����J��	�
�
4��
H��
���
�
��
#���
� 
5��� 
��������
������
5��	�
1���
���
���
�
�����
�������
#���
����
�

������9�#�� ����
������
	���������#�
���������3���'<�(7�'<�(8�'%(%
�	
������B����	��,
�	���
�������	

*��


����
#��
����
�	#�������	�

+
��� 
�
��
#���
 
7����	���	
����
������
����
���	�	�
�������	�
���
����
8������	�

4��



��������
	���������#�
��������������3����%4��'%(%�&�)'�2 

������

������

���
���

���
���



����9�#�� ���:� ���	
"��?	���
�	
�����������	��,
�	���
�������	
�
:;+



������6���	�
��������	��A �
�������	������3����%'��'%(%�)�(8�� 
����?
���	���9"��:��	���������		�:��
		���,
	���
�����
	���������#:� �����������.����
�	
������B����	��,
�	���
�������	
�
On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
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On a related note, I think there is a hearing in mid-July that will include FEMA about a firm that
mis-represented itself (and what did DHS do in response).  They did terminate the contract, but
nothing further.
 

������?
���	���9"��� �
�������	������3����%'��'%(%�)�((�� 
�����	���������		�:��
		���,
	���
���6���	�
��������	�:���
	���������#:� �����������.����
�	
������B����	��,
�	���
�������	
�
(�
%�����	��


!��
��
���
��
���
�	
����
8������	�


(��
��
��
�������
����
�
�����	�
��
�
���
����	��� 
:��
���
����	���
����������
�:�6
>B�N��
���
#����
���������
��#��������	�
����
����
����
���
��#�	����	
�#
���
���	
����
������
�����
�##����

$��
'�	������	�
-##����
�'-�
����
������
����
�������	�����	
�	���
�	�����
������
����	���
��
��
���
'-
���
�
�����	
��
8������	
���
�������	�����	�

+	
���
���	�
�#
�	�
����
�#
��.�
����	���
���
'-
��#���
���
������
��
2*�
�	�
2*�
�������	��
���
��.��

+	
���
����
�#
:����2������ 
�����
�������
����	���
���
��.�
�#
E
=��	�
��	�����
�4�����J
������
%�
2�����	�� 
�	�
2$
9��
�������� 

$����
E
=��	�
��	�����
����
� 
�����������	�
�	
���
�*����	��������W�W
��������

1(2
��#�����
���
������
��
2*��
�	�
2*�
����
����
� 
�����
����
����

$����
�����
�#
=��	�
��	�����
���
�����
�	���
2*�
����
�	�
���
2*�
��	��������W�W

������

������

���
���

���
���



��������



+
����
����
�����

6�������
�H���	




�
�������	���������		��
�������	������3����%'��'%(%�(�);�� 
�����
		���,
	���
���=6���	�
��������	�=:�?
���	���9"��:�=��
	���������#=:�= �����������.����=
�	
������B����	��,
�	���
�������	
�
2�����
)




#���
���
5���
����
��
���"
�	
�����
7�
���I

-���� ����	������744K�����������	����	�+����	����	�����F�����$	��������������
������/�������� ���	�'F$�� .����	��A7�7D
�,��	�������	��*	���	�� 	����	�
�����
����O	�����������/�7�4�	����		��



(��
#������
8������	
��
����I

(��
��
��
�������
����
�
�����	�
��
�
���
����	��� 



4�
�����
��K
�	
/00T�
��
����"��
����
2*�
��
���
�#
����
����
����������
��
�
���
����	����
1�
��
��
���� 
 
Larry
�

�������
		���,
	����
������ 
������ ���';��'%(%�(�)<�� 
�����	���������		�
���6���	�
��������	�:�?
���	���9"��:���
	���������#:� �����������.����
�	
�����������	��,
�	���
�������	
�
��		
�
�
�	���	�����	��������������������������������	������	�����	��������	������ �����������!
�������� ������	�����	��"�	�
��	��������������!���������#�����!���������	��	�	�����
���	������
�������$�������������������	������������������������������	��������
������
����� ��	����������	����""� ������������������$�
� �����!�����	����������
�����%�	� �$����������&'����(���	)��	�!	�$���#��	�����
��	����	��"���	��
�������%�������$��!������	�����	������	����������������$����������	���
����
�
��	�
��	�����������������	�	�������� ��
��"�������	� ���*����
�
-���� ����	������9) +���	�������	+�����
����	/����	��	���	������	/����	�0��������'�9��L.
����������	����	
���	��/��������	����	�������	���	/	��	�������	������0���	���/�������
�	���������'��.������������������'	0���	�������������	��������������	���	����	�.�������
9) ���-���� ����	����������/���	�9) � ����	���� ���������������
�

���
���



-���� ����	��������9) ���M
��������&	�	���	����������/����������������	�����������	���	��	����������	�����	�
��������-��������	����		���������/�9) ����$�����	����	� ��������
��������(�����	���/��������/�	!���	�	�������/��������	���
�#$%&#��������	�

9) ������������������0���	�����������	�
��������-��������	����	��������	�������		���

�
-���� ����	����������	�	������������/���������	��������������	����	�����	����/��/���
�������������/���������������	���	������	�����	��������
�
-���� ����	������744K�����������	����	�+����	����	�����F�����$	��������������
������/�������� ���	�'F$�� .����	��A7�7D
�,��	�������	��*	���	�� 	����	�
����������O	
����������/�7�4�	����		����-���� ����	���������������	�������	�	��@���	+$��	��*	�	��	���
�
-���� ����	����������	�����	�	�	������������	������������������-	�������344B��
�

$���(������&�������������������������������������:�����!�$�����=@
�����	��5����� 	����	��������������������F	��9��	��� ���	�
#%� �����������������������������������������������F� ��	��������	�
%��	��	���$�0���������������������������� �+F	��$������=@
%��(���	���������������������������������������������5���-���	�����	����������&��
�%��

�
-���� ����	��������	���/�/��	��	�������������	!���	����-	�������3473
�
$���/�:�����3474
�9) ���������	��D
C4B����	������������������	�����	��/�G7
JAA
36B
4C3��
	
&��	��	+���������	
	
7����	�,(,��������������		����	������������	�	����	��	��	���/�1����+�	����	����	
���������������������	!	�������������������-	���������5	�	����	��������������	������������
�	�	�����	�����	�/��������	������	������	�������������F���//	������	�	����	��	����//	��	����
��	��	��	���

3�����	�	������		��������+��������������	��	��		���	�	����-���� ����	+�	���	��������	���
5���/���	�������-���� ����	����	���%� �����������������������������	��-���� ����	����	��
,��	��������	��������	����������������	�����/���	�������	�������	�%��	��	���$�0���������

����'%$�.�����:�����!�$�����-���� ����	
������-���� ����	����	�������������,�	����	�����
�����	���
���	�	�������	�����	�/��	������	�������������������������	�������	������	�����������
����������	�����	������		��������-���� ����	���������	����	�	������������/���	����������������
��������������+��+�����������	����$����	�	��
��	��	��	�	���������	����������������������
�		���	����	����5	����	��������������	�(��������	�������������������	��������	���/���	�����
�����	���1������	����	������������������������	��������	�������	��	��		����	�	�������	����
�	�	�����	����$�������������<���������/�������������������	�/���5����������		��

���(���	���9�	��

&����������	� ���	+���������	���	 �	� ������	����	�����	E������	
'D(=�.	��
��	'��	F���	(����������	=������	��	J

�

������������

������
������



������+���
��	�
��,�		�
�-������.�	���	
�""����"��	���	$�����	������
.��	�$����"�/�$��������	��


�
�

������


	CoverPaqeTemplate
	Description of document: Department of Homeland Security (DHS) "talking points" papers and discussions of the contexts of the talking points, 2005-2010 *
	Posted date: 21-June-2011
	Source of document: U.S. Department of Homeland Security Privacy Office Director, Disclosure & FOIA 245 Murray Drive SW, Building 410 STOP-655 Washington, D.C. 20528-0655 Fax: 703-235-0443 E-mail: foia@hq.dhs.gov

	LetterF
	11-0141 Final Response Letter_Page_1
	11-0141 Final Response Letter_Page_2

	Docs Sep
	Talking Points_REDACTED
	Emails Sep
	Talking Points E-Mails_REDACTED

