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JOHN EDGAR HOOVER , 

DIRECTO,R..,. 

HHC:BT 

• • <:' • 

IJi~ltera:f ilJur~au nf Jlnu~ntigatinu · · · 

lltnit~ll itut~n 11lepartm.ent nf Yustic.e 

3!lllasqingtnn~ :m. QI:. 

January 10; 1940 

' , 

. ~MORANDUM FOR THE DIRECTOR ALL INFORMATION CONTAINED . 
HEREIN IS UNCJ.ASSIFlED~~.c() 
DATE lh~\9.~ BY~PSC\\r.w-5 

RE:. FOURTEENTH SE$.SION -:- FBI NATIONAL POLICE ACADEMY .. 
0 ' . 

The Executive Conference recommended the selection of·the 
following'p-o~e-nd the Fourteenth· Session of the FBI 
Na-tional Police Academy which is to begin April. 15, 1940. It'is desired 

/

that thirty~eight of these departments be in attepdance, but it is 
believed that some of them may decline, and if the 'departments in question 
are approved, appropriate communications Will be ~mmedi~tely prepared 
and the investigations of the applicants initiated. 

1. Rome, Georgia, .. police Department 
2. Rhode Island State Police (second repre9entative) 
3. Charlotte, North Carolina, Police D~partment (second repr~sentative, 

first representative has accepted position as Chief of another 
agency) 

4 •. Winston-Salem, North Carolina, Police Department (second represen.tative, 
first representative is Chie~) 

5. Oak Pa~k, Illinois, Police Department 
6. Dallas, Texas, Police Department (second re~resentative~ fir~t is 

rather weak) 
? •. Beaumont, Texas, Police Department 
8. San Angelo, Texas, Police Department 
9. Pueblo ·county, (Pueblo) ·colorado, Sheriff's Office 
10. Council Bluffs, Iowa, Pqlice Department 
~],:. Kalamazoo, Michigan, Police Department 
12. Tucumcari, New Mexico, Po].ice Department 
13. Parkersburg, West Virginia, Police Department 
14.·· T~rre Haute, I-ndiana, Police Department 
15. IndiCllla State Police (second representative - special ·request of 

Superintendent Don Stiv<;lrs) 
16 .• Lawrence, Kansas, Police Department 
17. Tennessee Val;:t.ey Au,thority, Knoxville, Tennessee 
18. Louisville, Ky., Police Department (second representative ..-.first 

one is weak and recent changA in· police adminstrat~on be].ieved t 
to make this desirable. 

19~ Fresno, California, Police Department (second representative). . , 
.20. Newport, Kentucky, Police Department · . 
21. St. Augustine, Florida, Police Department ~ 
22; Irvington, New Jersey, Police Department · · A< 

23. Jackson, Mississippi, Police Department (second representative - firs· 
was resigned and later obtained position in Sheriff's Office( 
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:24. Hempstead, Long Island; Police Department 
25. Muskogee, OkJ,ahoma, PoJ.,ice Depa~tment 
.26 .• Omaha; NeprC!.ska, Police bepartmen·t (second representative ~ first 

.Qne is weak) 
?-7 •. W:ilm:j..ilgton,- Delaware, P\:ilice Dep~rtment (second reptesentative -

r~quee;t made specially .by Kayanaugh} 
28 .•. Pittsburgh,, Pennsylvania,. Police Department (second representative .,.. 

:(i.rst one is :we/?.k)' 
29. We::;t :Homest~ad,. Penhsy~vania, Po:;Lice Depart.ment 
30. 'Lynchburg·, Virginia, Pol,ice Department 
31. .. fo,le:}(:and:i:'ia,. Virgl.i;li~, ·Police Department (second represeptatiV.e) 
32. Uvalde,,, Texas, Po:Lice Jjepartment 
33~ San Pfego; California, Pol,:j..ce Department 
34.; Yakima, W$3.shington,. P<;>lice Depa;rtmen.t 
35• Yankton, South Dakota; Police Department 
36. ]31,oomington_, I;Llinqis ,~ Police Department 
37• Poplar Bluff; Mis9our:L,, Police Departii~,ent ~· 
38 •. B~lt:ramt County._,1 (Bemid_ji) Minnesota; She;r;i:ff 1 s Office 

Aiternates were recommended in the f<;>ilowing order ip t.be event ~ 
the ntin).l;>er of thirty,..e:i,.ght could riot be qbta;i.ned from tbe ab<;>ve· ;List:. 

1!. Co;i"da;Le; Georgia,.. Poiice Department 
.2.. Gtqtoh:;· Massac.hu.~etts; Police Department 
3•• Ami M'bor,; Michigan, Police :Department 
.4 .• · Wheeling, .. We::;t V:i-rgin.ia;: Police Department·(second :repre$entative) 
5·. .Jeffersop:ville.;· InQ.iana;, Police Department 
6 • SaJ,ina ,, :kan9as ,. Police Department 
'7. •. Jonn?on C:i. ty, 'r.en.I)essee ,. Pol;i.ce Department 
·s •. 'MSlysville, Kentucky, Police Department 
9 •· ·col,u:I'npia, Tennessee~- Poli'ce Department 
10. :R:idge:field, New Je:t~ey,, Police Department . 
Il_. West .Ha;r.t±'ord,. Copriecticut, Police Departmept (second repr.esentative) 
.J.!h Ponca City; Ok:]:ahort19-:, Police· Department 
;L~. J<mk;i.ntown·,. ·Penn.§y:j,yania, Police Department 
14. Altop,, Illinois, Pqiice Department 
:J-5 .•. Al9-'\)atUa State Highvi?-Y PatroL.(second represei1tative) 
~6! iaFol~ette, Tennes$ee, Pb~ice Department 
+ 7.~ Madil:)or'ivi~l~, ;KentucKY.,: Police Departrp.ent 
18 •.. Attorney Gen:eJ;'al.!s· Office., Pie:r:re; South Dakota (se~ond representative) 
;I,9. MunCie,· IIJ.dian$.:,. Poli9e J)epartmen't 
:~o:~ Ebot?e, Miqhigari.;· Po:L±ce DepartmeiJ,t 
.21. Chester,· Pel'lrlsyly,ania.,, Police Department 
·~;2. ;Lat:t.mer C9~nty;' (Fort C.olJ.:ins) Coloj:>ado, ~h~riff rs Office 
.23. Ind~ana,, P.enhsyl_vania,, Police• Department 
24. PJ.J?a5antvil1e, .. Nt?wYo:d<;; :Police Department 
,;25. Bainbridge, GeorgJ:a, P.o~ice Department 
46., KnoJC'I[ille-; .Tenx1.~s;s$e.~ Fqlice Department ( ~econd r.epresentai;.iy~). 
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27. Erie, Pennsylvania, Po;:Lice Dep~rtment {second repre~entati ve) 
28~ Birmingham, Michigan, Police D~partment 
29. Patrie County; (Des Arc) Arkansas, Sheriff's Office 
30.· S~lisbury, North Carolina, Police Departin~:=mt. 
31 ~ Columbus,, Georgia,. Police Department (second representative) 
32~ North Carolina Department of J~stice,, Sq.reau of Investigation 
33• Elizabeth City,. North Carolina, Police pep~rtment 
34~. Fay.etteville;, North Carolina, Police pepartment 
35• Sheriff's Office, Nashville,- North .carol;ina 
36:•: Lea Co11nty,. Lovington,: New Mexi·c¢, Sheriff.' s Office 
37..) SUI!lmit County,. (Park City) Utah, Sl:).~r:j:f£1~ Of~;ice 
38 !. Mount Carmel, .. :I:llihois '· Poltce Depa;rtment 
39~ Rol~~;. Missouri,. Police Department 
40~ Sheriff's ?ffice,. Jackson, Missour~ 

Those present at tlie Conference were Messrs. T6ison,, Nathan,. 
Ladd,. Nicho;Ls;. Rosen,, Q .• Taiilili,. Glavin,_ and .clegg. 

\ 
·\ 
'\ 

' \ 

Respect~ily; 
.for the C9nference 

Clyde Tolf?OTI 
Cpa:l.rman 

w •. R !; Glavin 
Secretary 
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·~e.sp~~\ii'\l,l;I.'y 11 
For. tij.$ ¢oni'~r.en(i.e~ .. 

W. ~ •. Glavin, Secretary 

Enclos'UJ."e 

JWT RECORDED 

'1, 
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DMLaGS 

Mr.Tolaon __ _ 

tJrr. Hath•n --·-

Mr.J.odd __ _ 

Mr. Coff•)' ·-·--

Mr. Ill Iavin __ _ 

Mr. Crowl 

Mr. t..oat.er ---~-·-
Mr~ Hem..tou 

Mr. Nichol• 

\ 
\ 

Mr. (\Uin11 -Ta-rnn-> ---l '.· '\. ~\ 
Mr. 1'r4ey ~ 

December 16, 1939 

MEMORANDUM FOR THE DIRECTOR 

,;) On .De·cember l4t 19.39, at a· meeting of the 
'---Executive Conference attended b1 f!essrs. Nathan, 

· E. A. Tamm1 Olegg;-'"Q'lit:ffii· Tammt Rosen, Glavin, Nichols 
and Ladd, the attached ~atter from the New York 
Office requesting that h~dwriting examination be 
made of so~ American SXpress checks for the personal 
information o£ J.amas J. Bulger, Chief Inspector for 
the American Express OompaQ1, was considered. 

It waa the unanimous recommendation of the 
committee that this examination be made although the 
reaul ta of same 3l'e not desired in connection with 
any cri.!ni.n.ol or civil action, but merely for the 
personal information of the American Express Companr 
officials. In view of the cooperation of that agency 
it was deemed advisable b,r the confe~ence to assist 
them. in this regard .• 

In the. e.vent rou approve, this examination 
will be immediately conducted in the Laboratory. 

Respectfully, 
For the Conference 

Clyde Tolson. Chairman 

Enolosure 

i .('\ 

,'}. 







1\:lr. Cot: cy · • • • • 

Mr. Glav.n . ,. •••. 

M.r. HurLo . . · .... , 

Mr. Lester .. ·•••• 
Mr. HcJl<l<>u ....... .. 

Mr. Mc!uL:,•o ., ..... . 

Mr. Nic:,holY " ...... , 

Mr. lloaan ......... .. 

Mr. Quinn '£um.t.n .. .. 

Mr. 'l"racy, ......... .. 
•.: 
Miss Gaudy ........ .. 

.. ~ ........ ····:· .................... .. 

WRChatw 
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B. R. Glavin 
Socretar.r · 
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DML:GS 

March 8, 1940 

N!EMORANDUM FOR THE DIRECTOR · 

v 
At a-meeting of the Executive Conference on 

the evening of March 7, 1940, att"enaea-sytressrs. "1'0ison, 
E. A. Tamm, Nathan, Glavin, Nichols, Rosen, Q. Tamm and 
Ladd, the attached corrected fingerprint ·chart was considered 
and it was unanimously agreed that this chart, ~howing· eigh~ 
patterns as used in the ldentification Division of the 
Bureau, be adopted as the standard fingerprint chart ·of this 
.Bureau. 'l'his chart is tq replace the chart contained in the 
pamphlet liThe lde.ntification.l''acilities of the FBl11

, which 
lists ten pattersn, and likewise to replace the chart in the 
Pamphlet ncriminal Id(:)ntification and th.e Functions of the 
Identification Div isibcn11 , which contains nine pat~ers.a. 1'he 
old charts in the Bureau p~phlets have fol],owed,1"the old 
Henry System. 'fhe new chart will carry the patterns· 
previously listed as tw~nned loop and lateral pocket loop as 
a double ill.oop. 

.. 

~lt IN'FORMATi~ QOflTNNQ. 
HEREIN ts· UNC~'3l3.o•'3 
MfE J!t:>l(j() ~•vsesc.,\sr.~ 

·~ 

Respect:fully, 
E'o:r the Conference I 

Ulyde 'J.'olson, Chairman 

w. rt •. Glavin, ·secretary 

~ 
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' '·Whe~~.xecutiw Qontereqpe !.fe~~$. K. ~. r•; ~inn 
Tart.m, ~dd1 .Rosen atfcf1l!i:icil3.~en~>;,; o¢risid~;oe4 ~ sug- . 
te~tion mode: ''bt Sp~ciQJ.. A!$eht. o~ .~·· Wbitten that .. t~e Bill"eS:U 
·prepare a pul;)licat~on tot'· the benef~t o~ q~vernm~l)tal l•t $1~ 
fo~oa.mont agencies ~ll9tl .ali the· 'frelsuey .Det>~ma;ntt. ~c~ef; Servi.oo 
Divi~1o~, Alcohol TG.x ttm~,. et~., PQ~ O!'.tids ~P~~11t: inspeQ'b~~~ 
Immigration inspedtQrs1. p. s. ~ars~alu1 e~o.,. alon'.{ t~ l~es ot 
the l*'Bt te:\f· ·Enforcement·. i;lul.letin in order :t;o prom.Ote:. ino"'~~~ed 
cooperatiotl amor4 tho· ·F'ederal Agetioios. · 

1.be dont~en()e was unaniloously ot the beli~f th.at it; 
would not be: possible for the tlureau to .publ;lah $Ucl} a bulletin· 

- .from the appropriation standpoint in tha't! the. :SUZ.e.au has .no. 
jur~ediotion to prepare puQlie~tiooa for the ~enetit of other 
F~d~al Agencies. 

If approved, Special Agent lllh:.itten is bei:ng informed. 

~~~~a~ ••• 
~~i-~~l;~· ... 
~~'it. 1l~·~TJi,)nn\~ • 
f~'W· Ql~iif'---·-~-- .. 
. .. . 1~¥~.-----··· 

·.{~.ey .• __ , __ • ·-

''; r· :Eiet~ ..... ~.... - __ ., 

ii&r.·<;.Fl'"•'i'n· ...... • .... 
l'.i'nr i!·m:lil)- : • -· • • · ' ~-A • • > • 

<!f-;.~~ ;<' ·•ll!fr.\'1'" --·· ••• ; 
•ft;.\'4~·~. t ' 

•• · ·:M~-"~;r,~crilt~---· em-~ ... o1mn. 
~:~- 'l'4'~J4~1}:. .•.• . 
, ~~~ <1;~ih&\s: •• --•• · 
. .'ll'~'{:frl4 ........ 

•· • . · ;-~~i~l1~;~!lliU"r>1 .••• i 
.. 1 . ' ( 

:R\iQm --~-----
t~u~ .. ~::'\:--··' · : 
%'fl-~·-·:r1: •. ' 
·~~_.,..: ... : 

' ~ •• .,: ,.~• I 

~--·-"' 

Reapesrt;tully:, 
For the Oon£arenoe 

. w • u. Olavin 
.Seo:retar,y 

' 
; . 

' I 
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JJHMORAtVDUJf FOR THE DIRECTOR 

Tb..JJt ~:tl1cuttiJe.8' (/c.njer"tJ"ttb« .c.onsiddr~d 
'fihe. ~-~tached Bur;e4_U. ~Bulle'!;t~ po·tnt.i:ng· qu:b· ceriatn 
d~l.tnqueuo'tes U'lht;ch: htit1~ bl!£m absef!'tted ~:n. plant 
pro.'bec:t.t on rep.q 7;~8, an!l sugges'titng prcct;'tcea 
m!Hch ~1; 't . .s bel'tirriEld vJould. bs of value fn- ret~tew•· 
tng 1Jhfl repcr'fltt a,.d: pt''partng the. n9(1tts.aartt l.e~·ters 
of r~comm6.1hi4:6f ona,. a lid l/1G4 r.man.$m:ou$·ly in Jar;or- of 
tts ettbmts~.t'on. to· the t~el4,.. . l · 

Those tn attendance were Messrs. Tolson, 
Natl:u:m

1 
·a1egg1. Lcdd1 Glat~tn,. Ntchole 1 Q~ Ta7trrit;· an4 

E.-.. A •. Tamm. .. 

Clyde Tolson 
Chatrman 

r. R. Gl.auh~ 
Becreta.r.y . 

~· ·'f 
~;; 

ALL \NFORMPJlON CONTAIN£1l 0 ,3 
HEPi:i;'~ IS UNC!,.Il.SSlfi£D ll>-3, 
o.AiE..Jh'-!\:\n _ax~~~~ 

NOT RECORDED 
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March 29, 1940 

JlE!fOP.IJ.NJ)lJJJ FOR THE DIBEO'l'OR 

~htf~~ecu;-&.·~·e~ 1 Confe'i'tr4oe· crotu:~.~a~'r~d. the t'J>o·bach(ld. 
Burea-u J!u.l·le11,tn .cor,iqi1rif1.ng aoc:o.'(J.n111ng evta_ence: :£n 
bank~4p11c·y caa.es; an4 l{iG'a u.nc.n~mou.~l!l t·n fi:!.'Qar· (J'/ tis 
~f~pfl!.t?a~on· to· :f/he, .. /tf!iJ.·<J,~ · · 

ThostJ tn a-ttendance were Afes~rrs. Tole on., !Vat;·han, · 
Oler;g, Ladd, Glavtn,. Ni~f:·ois ~ Q .... T(lmm.., and E~ ~~: a!qm1lh 

'' 17~3~ rPiB5 

ltespe~.t/UJ.l tJ, 
F(?r ihti ao·nf:i:rrence 

Clyde. Toleint 
Ohatr,74an 

11 • . R •. rJla.vtn 
. se.cr.etany 

;;35 "\;2(' r oJ '~~~ 

th miQfo~ltYJ • 

. ' 

A~L INFORMATION CONTAlNEI>: 
1 HEREIN IS UNCLASS!flEO?J)3,ol 

tvm: __ ,lHt~ .... JtY~.f~~ \~ _ 

'\._$.) 

\"') 
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~ ........ 
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- tlaY 7, 1940 

UEMORA.YID£!¥ FOR Tim DJREOTOR 

ThedEXf1outive Oont,~gnoe.f :~~art:•· .E • .A. T~, Q,. ,_., 
.Rosen, .Ladd

1
. 01~vin1 ; ~d $,.xlae being ·pre'aent, COWJi~·d 'thQ 

assign:ment o.t,·p~eonnel; . .tor the el..,s ~f p.ewly appointed .s~ciel 
· Agents l'hiQh: en~ers· on· duty- ~1 27\h~ . 

The oontere~9~ reqommended the following. as~ignmentst 
For ~tr-qctor i;to ~e9~ive ·trt:dtli:qg~·li\fid ·to instrup~ 
under a~pems~qn - lpeeial Atr;ent c • 'A.. Grill 

·Fq~ counsell.o~ - apeqial, A,gent J. A. Bernard 

As alternate "" Spec~al A~ent: L. f. Malone. 

' :Respeot.tully; . 
For the Conference 

All lNfORMATlON CONTAINt;D .3 
HEREIN iS U.fllCLA,SSlflED3-')3•

0
' 

e.l\rt. , h":~ ,~_evs~."~ 

\ --. 
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:l.-29-504 

ME!l!ORMlDtJM. ft"'R TIE DIRECTOlJr 

~eOExecutive Conference, including Mesl$rs .. Qu~ ~amm, 
E. A. Tamia, D. 14. L~dd, W. R. Glav.ln and L. A. Hinoa, considered the 
~~~~!I~§.tion made w Mr. Logan that· the p~esent ·regulation against 
Jrdey'i·"'titing"' without B'l,lp~rvi:aion be rescinded. 

The present ~agu~tion requirt)s tha~ Special Agen te and· others 
~btaining. training :f'~ta the Bureau will not be pe~tted to engage in 
crdcy tlringtt exce:p~ under· .sur,~rvlsion of a desiJ,trlated f'i.rea.rms 
instructpr.,. rus ruling W&lfJ ~atablisbe~ £oJ.:lovrl.ng tlle dee.'~h: of 
Off1cgr .John Mlll.er while a:t;~nding the .l;t\tionill 'Poli,ee Academy end 
who· wu:s kllled w! th. a supposedly UJl1oaded gun~ There hlive been in the 
paf3t. also numerous instances. of accidental· discharges of supposedly 
n~oaded· guns. · 

. / 

Mr. Logan' a suggestion indicates that "dr.r tiririg"· is a,. 
recognized method o:t~ instruction which should be partipipatad in mora 
frequentl7 than is possible under supervision. .Mr. hogan observes 
that 84noe ~le inception of the Bureau•a rule prohibiting "dry· tiring" 
m&ny new .Agoots as wall &.a old,r Agent~ have been very Clutnay in the 
handling of their sidearms which tiles a men have attributed to lack 
of familiarity caused by the restriction on ~dry ti~ing". Mr~ Log~ 
says that this clumsina:Sa can be overcome by considerable •rd.ry .f'ir~gn .. , 

:; 
·-..J 
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WRG:HAH May l?' 1940 

MEMOP..ANDUM FOR THE DmECTOR 

' ~ ~.~. 
Q : )~. 

The Executive Oonfe~ence ·cohs'ist~g of Messrs. 
Tolson, .E ~:-Tatiiiii ,~"'ta:(f(f,""'"'Qiii'iiii·"~-;tffiic"'e; Nichols 

1 
Rosen, 

and Glavin, VIas advised by Mr. Glavin that at the presept 
.~1~ we h~ve only six ~ecOlJID.r cameras in stock and

1 
due to 

the war in Europe,. it, Will not be possible. to secu,re any 
additional cameras of this type ~a.smuch as ce~ain of the 
mat~rials used in the mariufacture of them came from Gerl,llClny. 

It was further adyised that, concerning tl;le .film 
pack adaptors used with Recomar cameras 1 the Bureau had re
ceived information from the Eastn;ta.n Kodak Company that these 
film .pack; adaptors are no longer available due to this same 
fact. 

The Oonfer~ce is of the opinion that the present 
supply of camera~ is sufficient an~ !10in·ts out that it is 
not essential to use film papk a,daptors but regular cut 
film coulq be used.. It has beel'~ .. used by the. field in ·the 
past. 

I 
R~spectfully submitted 
FOR THE . CONFERENCE 

d"l~· . ~ -~---•' 

r, -- -----.--· 
' .. 1 .. ~~-~--
' l f' 
.n .•• --··t··· 
'''" -\--l-1;-' 

,toter .1. •\ 
.• jehol~t ... ... 
J,\:t.~$en .... L .......... ~L·~ 

iracy •• tJ~. All 11\lFORMAT!ON CONTAINED 
'GandY l-··L HEREIN. lS l\f4CU\SSJfi.£D~3,C.\) 

·---;.--.... BATE 1hr.t\qc., , BY. §eSc.\ ~sel.S 

Clyde T\)ls,on 
Chairman: ~·t · · 

•, 

w. R. Glavin 
Secretary 

// 
NOT :l"tECtRDlD (;)(., ... 
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· \r,tr. Tole<;" 
luc. Nntl·, • 

1 ;'!.'!!:· E. )'. 
Mr· Cle!l··· 

Mr. Lo.dd. .... • " 

Hay 6, 1940 

l!EMORANPUM FOR TBE DIRECTOR 

. J!l.~~~x.~ .... Q.Qnfex-.¢xo..e~sms,¥~ing of Messrs. 
·E. Ae 1Wmll1. Nathap1 ~d1 ~ T.amm1 R~en:.·!Ji9hols.t. HinQe1 

and Gla~, unan:4zt01.J.S1T appr®"cad. a :revised Section Numbe;r 
9J. or the Man~ Of Rules and Reg\llationa. pertaining to · 
l~ve being :tssu.eci at this time. 

, It we.S poin~eQ. out. to· the Copferenee tha.t in tlfe 
recent past numerous changes ~ave be~ made in the1 l,eave 

. laws :~9.-, althoUgh this wo~tion has beeil sent :out· to t~e 
Fiel~. in 'bulletin form .from: time to time, :i;ti is believ~d 
peQesaary at ~his time to revise the ~ti~. s~~ti~ per
tai~ing to leave so that there. Will be no ~sund~rsta.nding 
concerping th1~ matter in so rar as the Tfield is. oono.ern~. 

Respectf'ully submitted 
FOR. THE COIWERE11CE 

Clyde Tolson 
ChSirman .· 

w. R. Glavin 
secre~ 

lllh'·.Ege.n_. .... • · 

Ml:, Qlaviu • . .•• .. · 

'I , . M;r • J.Aj)\~tl:f ....... •·" 

l · -.Mf:. l'!ichob ........ . 
.;. ~ . ' (.. " ··} . ·4\tr. }l.Q;l~ll.. ., ·•"' • • • 
._If ~ ; ' • (\ ' ' :*· 'fiMY ....... ••• • ~ 

\.\ , '~6 GIUld:J ............ a 
'\~: ·~. '' .......... ,.."'•"' ...... ~ 
..:. . \.: . At~;;;;ATION CO~TAtNE.D. ,3 , .._j HEREIN IS UNCLASSlfiEO 1)3,,t> 

tti\Tf. , ~}1.\Cia . ay~C?s~:.'\.2~ 
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- .......... -,__,. .. 
·_.,,. .......... ..,...... 

Yay 10, 1940 

UEMORANDUM FOR THE DIRECTQR. 

· _Th~~utiv~ Conference, consisting o:t 
ueaars. ~~a~~ '.t'dfiiitj'"ltin,ce, Nichols, 
Rosen, ~d Glavin, gonsigered.a stat~t prep~red by 
the. Chief Olerk•s Office t9 ·be sent o"Q.t to appl;icant~ 
applying· £or photographic pos;tti9ns, and r~ommen<t;s 
~t the attached atat~nt 1 setting .. forth the. qualifi
cations and sal~ paid, ·be printed tor futu.re US!l/in 
answering inquiries ocnce~ing ph9tographic po~i tions. 

.. Atte.chment 

Respect;tul.ly submitted 
FoR Tfflil OONFE~CE 

Cl,yde ·Tolson 
Chairman 

W. R. Gl.av.i.n 
secretarY 
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June 271 1940 

OUGGHS'J'ldJ! :/15..0 
J.tUIES. lJ, NICHOLSON 

NEJiOJW!JHJJJ FO.R 7:98 D11lEC'J.'OH .. . , 

. · fthe E::ectt.t·t'rJ? Conj'e,.e'f!(;IJ con6~de·-red th~ 
apove sugg111Jtt on'" r.e~o'li'rmendt nt( thai· a port'& on o.f 
t:h·e ·bank .robbfiry alli·l)~$ be t.taed tor the ·tncluston ot 
_phof;og.f-ap~f! of know~ 'ben~r- S'nealt' thlet~ee an.d UJorlih~ees· 
ch.edk .passers tt ana· .cto,eJ; not; believe tt aest -rt.r.ble to 
q~~nd tJher ptes~ilt· tntrt;rur::l;.tons w-tth refe'l"enc(:! 'f;o t;he 
j:rreparod;ton of bank .robbery albums· t~ thts ma~·rle1"•: 
HolQeiJer, tbere :ta- no objeQ'tt-on to th~t t·h.t:I;I:us&on o.f a 
.f~tJJ ·o.f 'fib:e- ov.ttJ'fJandlng .er.eak th-'& e'lles and· wo·rthl ess 
ch~clr passers ·tn tiU(:h albums t·t _slJcl).·would be of'. 
a.sats·t(lnoq. tn. oonduct:1ng ·bank ro'bbery tlu.uisttgatt:ons:._ 

.. A.n ap::erop-rta'l;e letter t;o Jlr. Ntcholson · ts a'*1;achect. 

Thos' pres(!n'l; we-re· lless1"a. Z!olaon·, NathtJ.n, 
E~.A.. Tomm, Cl,gg, l'o~orl.h, Laad, N~cllols, Gla.vtn, 
Q. Tamm, .and Rosen. · 

All INFORMATION CONTAINED 
3 HEREIN IS U.NClASSIFI£D~':l3,Cll 

O.A TE i \ \1" l Clu _ B.Y~?St.n.Dih.J,. 

Ol'yde rl'olson 
01J.a ~ rm.an 

11. R. Gla11tn 
,Secretary 

NOT R.ECOB.;Q.ED 
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Mr. Tolaon. ---...... --

"Mr. fc•than -------

Mr. J,. "· Tamm 

Mr. Lldd 

Mr. Gllavln 
, ......... '!:" ................... . 

Mr. Hendo-n -----·--

Mr. !los"" 
' ---... ---· 

\ ' 

•. \ lltr, _Tracy ···-··-··---
·. 'i'!los Gandy 

' ' '-' ·----------
•·1' 
:~,---------------· 

" . 

WRG~DAJ June 23, 1940 

Suggestion 
H. H'. Clegg, Assistant Director 
Wasrdngton, D. C. 

MEMORANDUM FOR THE DIRECTOR __.. -~ 

e> 
The F.xecutive Q~~ce, consisting oi.' Messrs. 

'rolsor~, tiTathan,-E. A. Ta.mm, Ladd, Quinn Tamra, Nichola, 
Rosen, Cl"?gg a~d Glavin, cona:i,dered the· suggest:iorJ. o£' 
As~istant Director R. H. Cl~gg that all Manuals of all 
types be S¢nt to t~e Bureau after suggestions h~v~ been 
consid~reg t!?get,h:er with all Hulleti~s and SAC lette.r!' 
so. as to make .certain that the propelt· and correct amended 
'})ages of t;he Jl\8ll'IJ.~S have been inserte.d ll'!.nd t'fLose tha.-t 
are being repl~ced can be destroyed ~d therefore all 

, employees t, I!i@ualo., cl, r~ca.l and otherwise, will be up 
to date. an<i in good order 1 i').S well a.s uniform, when they 
are ,returri!'!d to the Field. It was poiri.ted out to the 
Conteren,ce. that this would be a tremendous task at .the 
Seat of GowJrnm.ent and that the Su~ply ~action clerical 
fore~ would have' to be· increased tremendously for a period 
of time to properly check every manual to ::u:;e. that they 
are al,l up ~o da.te • 

The Conference, including Mr. Clegg, is of the 
opinion that the procedure previously followed of ~1a.ving 
tl~e various field divisions check the znanuela a-nd sending 
in the superseded pages and sections be continued. 

. Respectfully, 
For tha Conference, 

Clyde Tolson, Chairman 

w .. R. Glnvin, Sec-retary 

''ii:\, 

~~ 
.... ._;: 
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,¥J,r. TolsoJ> .••••• ••••• 

:Mr. Nut}lal'l. ......... . 

Mr. E. A. TOllll11. •••• 

'Mr. Cleg~ ...••...•••• 

1\Ir. J"add ..•••• ·•••••• 

.,Mr. EJ.lun ••••••••••••• 

l\1r. Glovin .......... . 

, M:r. Nic.hob •••• •••••· 

Jl,tr. Hendon ......... . 

May 20, 1940 

:MEMORANDUM FOR THE DlREOWB 

. 0 . "·, \ 
The Executive Conferano~ consistilig of lleaars. 

Et A. Tamlll; Ladd1. Qiiiijii '1'-.1. '.~s~:U~ N~q4ols1 Hince, and 
G+av+n cqn~id~reQ. ~- requ~st· mad~ , by ·11r ~ Clegg for the 
constru~tion· of a·woOden revol-ter or ti±~ttol rack -for 
QU.~ti4q.. ~he. ~~e,re~<;ti~ •~$· .~d.ita~~'\' ill' .!«r~ Giavin 
that ~~s rack would .. cost. •Pm'O~tely t,o .• QO·, 

The Corirerencc. ia of tP.t? ·opiniop. ~t th6 
rack at thi,f!! t!Jne ehoUl4 -:t>e <?o~s.t~o~d ~·ch ~~ 
the saf~ty feature wauld .Jnore ·1;\1~ 9fft!e:t; the eoBt ot 
tbi.s ~qui~nt. 

For thf) i.nformat;on of the D~•9ctor, this 
rack will be used for the ~toring of firearms assigned 
to various Ag~t@ attending firear~s training at Quantico. 
At the _present time it is n!!cea.aaey .for these •gents to 
keep the firQarmS on th~ir perso,q.s an~j when it ·i~- neo~s
sary to re~ in the .BarraCks over night, ~keep the 
.firefirm.s 1.ri the Barrack rooms. It. is belJ,eyed thar t. with 
one place for the ~torage -of tPeae ~eappns,, t4e mea, ·when 
coming in from the Range J cquld a~re the guns in the 
rack and that appropriate FOWction co'!lld· be· ati"orded 
these \veaponll by· having a :r:ack .ih the vault of the 
Barracks. ' 

01.¥de Tolson 
Chairman 

W. R. Glavin 
Secretary 

:111l'- Ito sen ..•••. ••·•· 1 \ 

M'L'· Tracy. .•• ••• ...... - ' 

r.tls~- CllndY ...... .... '· . ) 

.... -' ..... ~.... . ' ............ . ALL mFORMA'fiOM CONTAIN~O. 
-MEREtN lS O.NCIJtiSSifftO l.)l',o '-3 
OATt. "l\t~~'f~4~!~~ 
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April 1; 1940 

_Th~ EiteCI,Itim c~.1'--9.~•~~tin~t of Me•sr~. ~ol•o~ 
N'ntban, E • ./h ~a!Jlm, !.add? ~uinn l'am!ll,. 1\Iic~oln, t.md Clevin con- .~'r 
t~idel'!Qd u. co~~unio4t-ioil r.eceived front S:peoial .Agent in Chtt:rg~ . · ') 
·Vit).c.ent of' ~h~ Mi~1i Of'f'ice und .. er d~ta. o.t;' .¥a:~ch 231 1940, 11heril1in !'.. 
he rc;tqu~st& ·~at the.Bur~au·· f't.trnieb. the i.U.arni Oftic:e with Qlle '--i 
h~d:rea lo()et~ l~at :rl<>t~1bo9~S of tl;le pocket ~i~q, in view 0,£ .the ~ 
faot that all Agent~ or· the Mi~~ Qf£ica have made re~UeB~5, tor 
sucl;l·notebo~k~ beeause thQ re~l.ar stel)ograp~e ·notabook i~ ~P 
large to be carried 1n the pocket. 

./ 
.,, 

........ .._ 
...... _ 

SAC Vinc.~:o.t i,.s. o.t t4~· ,opinio~l th&t. thet· re·~la.r pocket
$1Ze. notebooks would l;le mora convenient and would s~rvttt th~ .. 
·purpose ~tter than the stenograpPie.notehooks whicn have rauged -~ 
edge$ aftor havin~ ~en aut ~~th a pair .of oheara. ~ 

~
H 

· ~tl OontE;>renca ~r.- a.(lv'i~~ed tb.a t at the p~es~n.t· time, 
th~ Bu:reau D:e:~ only. a. very 'limited' ttUI'Aber of such .. l)ptebooks on ~ 
hand. ~4 that it. W()uld. be .. neceaaary to mtik:a tuldit~oMl purcha~Se2l :;.,: 
from time .to time in th.e event th~s x;equer.tt wal(l approved, in 
'View of th(~ i'aet. that :undoubtedly r.equent:f or 0. like nature 

,. . . . ... , . , . .. ~ould be secured .from o.thar field ·,offices i1t t..he: service. 'l'he 
, .. :.~.:~.:·. ·:· C?n~e:rence ia of th~ op~ion that -~hoUld -~J.UQh notel?ooka· be 

· · · ~ · .. ~$ired by Special Agente, there shou.J;a be no regs on why auch 
' Mt.if~'1:;.-:~~n tebooks could no:t- be pei'H<mally. ptirchaaad by the intere::!ted 
· J!d::'.N~~---·~-··ft ·ents. 1'hlil Conference .further polnta out th.S~.t the small 

M-r. :m. A.:~-- nogra.phio notebook$ can b& u~ed f'or no.tebook purpoaes by 
rro:.C?-~---······th, Agent~ in the: 'field and tha.t th~;~le"·~tebopks ctAn be ~eoured: 
:£\1r.1.1}a_a--~--····-rt-9m schedule at Washington • , ·· . -. · · 
'1\k,·Or.d'l'eY···'····-·· l . 
ifi;. E!ii'~·-·····-·-···J_.b..... • The Con±'er€}nce i!S unanilnou::~ly Qppol>.ed to tho pu,rchase 
M.~:. G!.cl'"tn ------o.r'~ ~bookn !or field uta: at this time. l''or th~l l)irector• s 
Mr.lt\·~oc ····-·app\-oval,. there is ~t.tached ht:1reto c. communication addressed to 
Mx· '0att:l'\·---···tne1Special Agent in Charge at Millrati ·aonc~~rning this. t.~tn.ttar .. 

1 Fi~"' r:J.<:ndcm-----· •••• ~ · . 
~ '· .;·. ll-l~lJlti.' ~ --· --··· ~ 
. Mr NkhQlt-------~-- .l 

.,,.:. ~~~ .: ......... q 
:M1r. Qvhm '£\1ll:'!ll---· \ .:· 

\:E?~:~~\) 
\~~~~~ 
~ .J, .. j, i 
r:.:.::;.::-..::-~'!!fcllment 

NOT RECOl~nE.'b · 

~~-l~- :.) ~,··-:-:· ,~ (J ,· \... "'~to-'" ' 

1\kl II*ORMATlON CONi AI WED 
HtRElN IS UNCLAS$lFIE0~3.&\) 
OAiLl\\!eltJt:t B~f§~, \~.~s 

Rer.pecti'ully submitted, 
l!'OE THE COCJ:F!SRE~"lCE 

1'1. H. GlP..vin, Sc.cr.;;Jtary 
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~'/ashington, D. C. 
April 3~ 1940 

~~ORANDUM FOR THE DIRECTOR 

The ~xecutive Conference consisting of Messrs. 
Tolson, NatP,an, Cle)gg-;-:ar:-·x:--·rr~;nt·;"'!e.dd, Q.u:i.nn ·Tarmn., Nichols, 
and Glavin aonsidereQ. the painting of the busses betng manu-
factu1'ed for the Bureau. · 

Mr. Glavin advised the Conference that he had been 
informed by the loc;:al representative of the Wayne Body' Company, 
wh1ch'c0mpany·manufactures bus bodies exclusively, that the most 
common color used on busses if} a dark b:J_ut;', generally known as. 
a m.arine blue or navy bl1:1e. Also; qu~te a. nuril.ber of: busses are 
a maroon color. The Conference. was further advised that "tlhe 
representative of the Wayne Body Company pointed·out ~hat the 
roofs of the busses should Qe ~n aluminum paint sine~ such paint 
·would make the buss·~s COOler inasmuch as the SUn' f3 rays are 
re:f.'.lected rather than absorbed. 

A p~otograph of a bus ~as exhibited to the Con
ference, such photograph being attached hereto. This bus has 
an aluminUJ!l pain~ job on top and trim and, a da,rk blue body. 

The Conference is of the ~animous opinion that 
the busses being prepared for the'Bureau should be of dark 
navy blue color with aluminum-painted top and trim, comparable 
to the color scheme on the attached photograph. 

Attachment 

Respectfully submitted, 
FOR THE .CONFERENCE 

Clyde· To'lson, 
:'\,>f 

Chairman · 

W. R. Glavin 
Secretary 

. I 





Mr. Tolson:-...:..--....:..'· 

Mr. !. A, TatmM 

"''' ci~B.II' __ _ 
Mr.l.llda __ _ 

Mr. Coflo~ __ _ 

Mr, otavln __ _ 

Mr. Hendon __ _ 

Mr.- Leoler __ _ 

Mr. Mcintire __ 

Mr. NichOl$ ---

Mr. Pennlnstun 

Mr. rco,en ---,-

Mr. Quinn TAl\tm L ' 
Pcro. l'lln•~'~;\, 
Adm. fila• , . , 

T9•u Room ._ , 

,Mr. Tracy ~,.,I 

Mlu lland~ __ _ 

NF:AF April 16, l940 
· 62-24151-z;o· 
94-.3-l-5565 ·' 

' 62-122-562 

Mr. Pat a. Lowe 
Sheriff 
tiberty, Texa.a 

My dear Sherift: 

Atte~tion: Mr. R. T. Scott, Deputy 

Reference is.made· t9 yotir lett~r Qf .FebrU4ry 22, 1940, 
in which you request that notiCf3P concer,ning :Francia Elva Smith, 
#FBI-.132350, e:nd Thomas J. Goleman, ~~I-11.44676, who a.re wanted 
by you f'or 'bond forfe;L ture anq. .robbery by firearmar, be published 
in the fBI Law Enforcement Bulletin. · 

. / 
. As you were advised. in~ the llureau1a telegra.~· of March 

19, ~940, Fia.nc~s: Elva Smith was arrested by the Police Depart
ment, Kansas City, Missouri, on MarQh 14th nnd held for investi
gation. The publication o~ an appropriate notice concern~ng 
Smith in the B."l.'¢'1;1.:m• a }lulletin is bei~g withheld pendillg advice 
from you as to ~whether you were ab.l~ to secUre custody of him 
on t4e ·ba.aisdof his l;"eoent arr~st. It will be· a.,ppreoiated if 
you wil:J. kindly ·n.otify the Bureau at an early date whether you 
have been able to.apprehend him. 

In accordance with your request; a wanted notice con~ 
earning Gol~n has been, prepared for insertion in the May issuF 
of the taw Enforcement Bulletin. 

Asaur.ing·you or my desire to cooperate in all matters 
,of. mutual interest, t am 

''£tOT l.lllOO&DEI> 

~ t - ~.-J. < r ;_/ 
I 

"" ~· ' 

s i.iic~ra'l.y· yours, 
' 

JollU Edgar Hoover 
Director 

/ 
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Copy - de 

HN:CSH, 

Washington,. D • C. 
April 15, 1940 

MEMORANDUM FOR THE DIRECTOR 

Th~exectitives Conterenc~, on Apria 13th, 
oonslstip.g of 'M:a·ssrs :-'.i::aettt-';-"·O:legg, E .• A:· Tamm·, Glavin, 
Nichols and Nathan, oons:tdered the matter of send·ing 
a· qti~iit:(eq. ·sound expert to San ·ntegc)' 'from'' Los ;A:ngeles 
for'' the purpose 'of izrstall":tng 'tlie pe'rmanen.t microphone 
set·.;.;up · rrt the San ··Diego 'Offi,ge. 'The .~·co:tif~renl!e"y cons :!.de red 
this ma·tt"er in oonneo·tion •d 'j:;h the propriety of installing 
and' 'retaining m.i.cropP.one set-ups in Bu.reau · offices. ~ / · 

The ·Oontere·nce wt:?.s unanimously of the opinfon 
that· 'this was :proper, legal, and a ·part of the· essent.ial 
basic work of the Bureau. 

AtL !~RMf~~~TtQ;t.r<!O~.j\;J:~ 
HEREIN IS U:NCTJASSIF:.t:m> 

Resffe'ctfully • 
For the Conference, 

. ' 
Clyde'Tolsqn, C~airman 

w. R. · G1aviU., Secreitqry 

~A:ri BY _____ .... 
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LA!bRS AprU 30, l940 

M~ORANJ2Llf4 [OR TilE DI;RECTOR 

·() 

Th~ Exeou.tive qpnferea£9 con~id~red the'queation raised 
l)y Mr~ ~icl1b--r~·a:a··r-ru~ .. w~tfi'er a library should be accumulated· 
in the Fa! Traini4~ Ceil ter. at (iuan tic.o. 

. !lrrangeJ1l~t:tt~· .have. O:lref:l~Y 'tleen m~4e. for a number of 
!inplicate ·aopi.as· of books. )llhioh pave· been. in. the .t!'Bl: Library 
.at Washington tp be f-orwarded ~or use .in ~he Recreation Room at 
Quantico·'* ' · 

. . 
The Conference·~a~ unanimous~y· Ul favor of maiut~ining 

·the· Bureau ·Ltbrary at. .Bureau Headq~arters in W~ahiz?.gton and · 
deferr~g for· the present th.e build~ng up of a librurJr at 
Quan:tic9•· ·· 

Tpose ·p.re·s~qt ~ere Maseru. E. A. Tamm, Q. Tr:u1.nu1 
D •. M. Ladd, A. RO~en and f.,. A.. Hince. 

)\ J I !J ok- ··-' 
Respectfully, 
.FOR THE CONJ.l'E.Rli:NCE 

Clyde Tolson 
Chairman 

~ ~·-

w. R~ Gl.~&,. 
S.ecretary 

• -"W'V'~ '""~!l:""""'1 
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Mll10RANDOM lt"'R 'l'.Bi~ DIRECTOR - 2 .... April 241 1940 

The Con£erenee was further ad~iaed that 
it was found that ·the ·oet-J:fi. loc~tio~ for the instal ... 
l~tion o:f the siren in Bureau Ford automobiles is 
in the foremost part of the -hood in: which position 
ita- presence can be detected o~ly after c.a.:reM 
se&feh a.nd ·th~t this. ina talla tion a!f9rds· the 
~eclla¢sm pl·o·~~ction from tha elem~nta anCi- al~o 
pl~tces it a:~x>v.e. ·Ghe· mlftc>r, ~o -~bat air blastEt £rom 
the fan itl no way ~nteri'erl!>s ·nth its effieiel!lt 
oper~~iop• · 

· Tb~ Conference- :r·eco~ends that· rio cha11ge , 
be l!ijlde ~P. ·tne i:riatall~.ti()~ of eiren~ at. tnts· time. 
A qr.M\PlWlio&-t~oJl to ~ipeoi~l Age~ir- 'l\tylor is atte.c.hed 
h~reto. · 

fie1;lpect·:!:'Uil;·lo::r uubr.U.:G:t.ed1 
F;OR THE CON!ER~CE 

dly.4e ~ols.<m· 
Cb.airman 

w. ·n .. Glavin 
SocrE?tary 

. / 

-----~--~-dill~~ ~ 4ttaohment .:ifir. Tolson ...... , ... 

Mr. N~tlw.u .. .. . •• 

' nk. E. A. 'l'amu1. • . • 

~~Clegg~ .. ,~.--·--·· ';;~ 
Mrh .. ~---•--· ..... q '- • 
·~ ~, t' •• ,r~.<·· t·f 1. ~ 

:Mr~¥~~~>~,, .......... \ ~ '} .; 
Mrk¥g~, •. , ........ f,' "I· 

• , ·• f I" q • 
:Mr'i ~vln;;~·.-., ...... -~ i 

,; '~ Jl1'f-lt'~?-,·········· {1, 
.!\!rl 'LJl<stcr .•• , •••••• 

. :M:l{ He.tlilon, •• ;···--· ~~ 
i:M;r~ ~~elutire, ..... ,.. i 
l'.il!~N)cho1s .... , ...... ~. 

bitf:Rosen ··:········ .; ; 
· ;l'rlt"' ~!lillp,l'nmm •••. 1 ~ 

ro I • 

:::::~:.:~:~~~:~~~ -~· i :i.· 

Pe4s . .F.i\es .----···-·-· · • 

:~i~ ----------- '\ 
Jll1ijs Gandy ·-•••••• 1 I 
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~Vashington, D. c. 
WRG:lrd April 24, 1940 

MF1.10RANDUM: FOR THE DIRECTOR 

'() 

The Executive Conference consisting of 

Messrs. Tolson, E. A. Tamm, Ladd, Hince, ~uinn Tarmn, 

Nichols~ Rosen, and Glavin approved the attached. / 

form letter to go forward to a 11 Special Agents 

in Charge concerning changes in Government leave 

regulation@. 

Attachment 

Respectfully. submitted,. 

FOR THE CONFERENCE 

Clyde To..J_son 
Chairman 

. ' ... ,-.r·~· . ' 
11. R. GLA.V]?N 
Secretary 
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Mr. To lion __ 

Mr. N:lthan --.. - ......... _ 

Mr, t, A, Tamm ..,_._ 

ltlr.t.a4d ---

Mr. Qlavll> --.................. (""\ 
Mr, Nichols ___ _ 

Mr. Rosen - ........ __ • 

"' .............. -............................. .. 

HlhCSH 
July 3, 1940 

() 
Ti'J.e Executil[e.s_Q.ont:e~ence 1 cons;sting of 

.Uessra. Q. Trumn, Lad.d, E • .A •. Tamm, .Rosen, Nichols, 
Glavin, Traoy and Nathan, suggested that the following 
Special ilgents be broUght to tfashingto:tl to eerve as / 
monitors in the. FBI National Police Academy beginning 
July 15, 1940: 

D. s. ftostetter
11 

Charlotte P'ield D1 via ion. 

E. c. Wenig• 

~\LL !NFURMAIION CONTAINW 
HEREIN IS UI'{CLASSifl£0~0 \'3 
OAT£._lli lq~.-BY~~.!l~ 

Dallas Field Division. 

Respectfully, 
For the Conference, 

Clyda Tolson, Chairman 

W~ R. Glavin,.' Secretary 
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WRG:~T!t 

!At•:.C!_o:--..... 

~wcltth 
.~d_, __ _ 

.... than......__._ 
:. "'At T•mra 

·~ 
·r.lpn --,Q~In . --NichOll --

-

., 

July 8, 191/J 

MEMORANDUM FO~ 'Dffi4 DJREjCTOR 
) ' y 

. Th~Ex~out.ive ConterencHh consisting of :Mr. T<?laon;· 
Mr. Na.than1 Ur. E. A~ Tamm~ Mr. Clegg, Mr. Ladd, Yr. Foxworth;· 
Mr. Nic~ols, .Mr •. Rosen, Mr. Quinn Tamm., Mr·. Tracy ~d Mr. . 
Cll~vin1 conSidere<J th~ desirability of adding ~ a4d1ti9nal 
phrase t() th~s Bureau'· s prt!'sent appointment . lf)t ter to Special 
Agent ~PP9il1"es whJ,cJ:i ·w~~ld give the ·nureau the right ~o 
ref1l8t. aco':'ptan9e or any .rea~gnation o£ a. Specitil Ag~Qt ., 
unlesf3 at le·aat thirty days notice of inttmtic:m to. reaig~. · 
is givem 

.. I Th~r.~ .is. a~tached hereto· a form letter oon~~nJ.M 
the new phraseology under paragraph ro~ quoted ns follows: 
11For your furthe·r information the F,ed~l."al l3~eau ot Inyesti
ga.tion reserves the .right to re£!,1ae accept.ance of .a.n;y /resig~
ti~n of a. Special Agent Uhles~ at lSast thi~ty days AOtioe or 
intention t.O. resign is given. rt . ' .. 

The Co¢'erenco '?llanim.ously approved th~ _phrase for 
,incl~.sion in our ·appointment ~etters to Special Agent ap
point-ees. 

Reapecttully, 
For the Conference 

Clyde Tolso~ 
Chai;rman 

(\,.····). ''\ 
'l 

' ALL INFORMATION CONTAINE.D ~ 
HEREiN IS \UNCLASS!fiED~•~1;, 
DATE..l!iU~ ... B~\\Orc\.S t 



'. . .... --~- ------- .. -·· -~-.. ··-·-·~·~ 

/ 1 

AtllNFORMAHON CONTAINED 
HERE1N IS U.N.ClASStfiEb3~~.0 'l 
DATE "'lhc.\qo BVS2SC.\\OrM 

~e 0JJ.xectlti:ve . Conte~et)..oe, .U$Sflr8 T9ls<mj GlaviJ11· E • .A• T&U;l, 
Q. ~~. ~iohois, uaa ·~d aWce- })eing present, oonsidered the at-"~Q}led 
:"orlt ~lieet· for a training_ qout.-l!e. :tor nerdy, appointed Special Agents 
to·eover a ~iod.. o.f· s~ ~-•··~} ~ 'fhis wor~ sh~' .~e: .a dl\1. b7 day WOJ:'k 
eheet).·which ·a~ the ;8\?.bj'o~e :whi~ ld.U. b' bandled ... qrt ~ch ,dey,_ the 
tiiue period for each auf>'ject ~<l the.·.grot.;ping of the aubjeot matter:• 

· The g'foupin~· Qt the: aubjec:t mat~er ·is .~()lin intutmuch .ae thie 
wao arranged fio that a ~ nUmber ot i,nstruct~rs '#OUld be at 
Qusn:t.ico op. e~ch. date, On: ;fl!.Oat ~t the days onlY· op~ inet~~or f].eed 
go to ·Quant~~ ~~asmucb. a··· subject. -me.~tero has bien arranged ao th~t . 
. '$on an instructor goea to Quantico he may colil.plete hl;s eubjectf.l .b,tore 
~turtiing to W~aldngton. OJ:1 ~- .o; th~ ~s· ·1:t wiU· .be n~cea~ary to- . 
have two instructors·, Q~tt foil" the morning sessions. and anoth:er tor· tlic 
afternoon or ·evening sess:tone. The Conference ~p~ved the general 
prinoiplii:.;(of 11m1:~tng insofar as possible t.h~ app,~ance C!f sn inflltractor 
so that an instructor would not· appear .tC?r lees .tb'an one-helf dey ·of 
instruction. · · · · 

It \1-t be observed that the· attached _llork sheet p~d~e ·~or.· 
eight days t .con't~oue firearms training.. ~e Conference realized th~t 

Mr. To1111n 'Qetter training could be afforded at QUant~oo if fir~ams training 
Mr. !Iathan Could be given a few llours each day. rather t~an .tUU t:l,me for. e1sht 
Mr.a:.A.Tamm consecutive dcqs. However, fqr th.e present, in view of tlle ~t~ 

~ange, f~ciliti~~ and the fa~t tha~ anrea~ing out t~e firea~t~aining Mr. Cl•n. , . •r . 
Mr.·Ladd WQUlQ. ~uir, t.he· oont:inu~a. pres~c~ of. tpe_ tirearme. inetrnctor~;. ~t 

----would be better to concentrate· the firea~a traiiaing until. au~ tim~ • 
Mr. COIIO)' . • . 

111
,, ~- additional oln~ea cr~ at Qu.ant~co en4 r~r ,.f~1t1es available con-

---4t~1nuously. . . . .. , J. ~ 
Mr. otntit __ _ 

Mr. ~~at;~M The Conference recommended thnt :l:n the appointment letta- sent 
.... ....,... to those to whom an appointment as Sp~cial A~&ent is ¢xtended, . there 
••· .... tor ihotild be a clear statemetlt that tho trainir~g: Tdll in all probability 
••·M••nur• -l:le held. at. the FBI training centar,· Quant1co1 Vi,rgin1a. I~ was repom,
,.,. "'"'"" · mended that this statement be ;included so that ~en coming to Washington 
Mr._,., ... ..:..:...might be apprised o;£ the :t~:u:rt. -that they may l>e . ~uired to live out· Q! 
ur....... . the city of. '~aoll1na;ton and ~; there:t'9J:"e• npt, make. ~ange:m.ents for 
..... ,~-\ :nthl:y rental, eta., on tbeir a:r>1-v•l in Wasb1ngton. 
l'<ll'llo FIIH • 

.diiOof'IIH "-.~ j )#!;' 
lour l!oom ( \ '\ , Ji!O:J: .£\$.00JIDED , I/'\ /'"\. 
Mr •. TratJ "-.. ..,.~, • ·;. : • I) I. ••• : t""' l.f '(/ j/ '----" 
MIN Q.onq "-, , I - _.?. -J .... ) ... "' 
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June 71 1940 

MFltORANDUM !+"OR ~E DIRECTOR 

0 

, The. ·EXecutive Conference,: consisting of Jfessrs .. 
· tol"on, _Na:than, E • . A •. famn1, Ls.dd, Clegg, Quinn Tarmn,. R<.'.sen, 
Nichola • aud Glavin, approved the e.dd.i trion to the. statement 
of quit.Uf'ieations !or appa:intment to the poa:Lti<?!l of Special 
Age~t liateq on page 2 to the effect that all applicants 
muG\ b~ qualified in the ope~t1.on Oi! pallsenger carrying 
vmdcles. . 

,., 

All INFORMATION CO~TAINEO. 
HEREIN IS UNCLASSIFIED~13 
QATE· 1h!!J'o svstacu[)m~. 

' l /' t; ,.11 

Respectfully, 
For the Con!erenc& 

Clyde Tolson 
Ohairnw.n 

W. R. Gle.vin 
Secretary 

' . 
' ; 
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Mr.T~>IIOn __ _ 

Mr. Hathen ___ _ 

·' 

HRO.tgeg June 13, 1940 

MEMORANDUM . FOR THE DIRECTOR 

The Execu~ive Cortferenc$, Messrs. ~olson1 Nath~,. Glavin, 
E •. A. Tamm, ·Nichols, Quinn Tamm·, Ladd and Cl~gg being present,. 
considered ~. sugge~tion by Special Age~t in Charge .Danner of the 
Atla~ta Qftice that prior to con~ucting a sun~ ·9f ~ plant,. 
tp~: lblreau tge;n~· conduct a conference w~t~ or·:.,,., .als 9f labor 
uniqns oper4ting within the part.ioular pla~t; the. reasons fer 
the· .s\:lggeation ~ing to allay- mlsappre~ensio;n: ~-? .~o ~he. Bur.eau'-'s 
purposes and, ·planJ to assUl'e ~he· l~bor organizations that the 
Bure~u had. no· inter·est in ·employer-emp:I.oy•e· relationship$,. and 
to pr~vent. oritiQism which would not be. based on fact. ~e· 
Conter~nc~ tinanim9uely opposed this s~gestion1 as it was felt that, 
!3-inoe· t}!e; Bure~uwas openly eonduct~ng tlie SU%1Vey~nd sinae it 
haci no <obl~gation· ·QthQr than .to eoJ)duct the survey tor plan,~ 
protection,. there ex-isted no obligation to call any groups ot 
citizens inside or outside the plants· ·to discuss .th~ purpose 
for which such .a survey was to be conducted. I£ this: is .. ap-provedt 
Mr. Danner i,s being ad~ised accordingly. · · 

Respectfully, 
For the Qonterence 

., 
Cl7de Tolson 
Chairman 

w. R. Glavin 
Secretary 

Mr. E. "· Tamm ·- cc-Mr. Glavt.J.U 
Mr. Clegg __ _ 

Mr.Ladd __ _ 

Mr. f:pn _ ALliNfOR~ATION C{)NTAINEQ t:3 
Mr. Qfavtn -··--· HEREIN lS UN,CU\SSiflft~3,o 
Mr.Nicholo ___ OATE 1J\~Ci~ .. BYl2~\~0{!ll 
Mr. Hendon ' - 0; NOT :RECORDED 

:::::::"-- ·~\) ·'•···· I!J ((\ ··,;{ ss £{' .. \ . (/} ·' t 
Miu Gandy__ .~ ' 
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I \ · .. yma:DAJ June 2S, 1940 

,Suggestion #l 
E. R. Davis, Special Agent in Charge 
Des.Moi~es, Iowa 

MEMORANDUM FOR THE DIRECTOR 

D 
The Executive·Oo~ference, ~onsistlllg o~ ~eesrs. 

Tolson,. ~~than,. E. ·~-~ ··fanun, Ladd, Quinn Ta.mm 1 Ni.chqls, 
·Rosen, Cl)gg~nd Glavi~, co~sidered the $uggeetion of'Speoial 
Agent .in· Oha.r.ge ~. R• Davis t~at the Bureal!.· give. cons.idf}ratiqn 
to supplyin~ ··each· field office wi tl) a portable ul tra~violet 
.l:Lght)n{3.chin~,. he pointing o~t tha.:t su~ e9.W..PI'il~~t: would be 
qf value· to ;f.'iel.d offices in the handling 9f e.!?:P~ona.ge· mat.te:rs 
and the making of se~ro~ea with a, view· to diec:()V:~r~ng. s~or~t 
'ink c>r f:1eore~ mes.aages, ~nd .. tJle SSJll.e w9u!J.d be. ~~:f'u], in 
connf?!ction with· a st:(,rch of prisoners, generally:t where 
elothin~ and ·pepers must· be ex~:i.~ed. · 

- / 
The Conference is'unanimously oppoaeq to the 

adoption o£ this sugge~tion. I,t is. believed that insofar 
as the sqientitiQ ·investigations ~re c~ncerned these *~vesti
gations can best be ml'.de by qUalified laboratory men.. It 
is further of' the opinioh, that ultra-violet equipment is 
not necess~ry i~: t~e.sesxch of clothing and papers which 
muf;lt b~ exa.iuined "?~hen ·p.x:isoners are searche4~ ' 

---""""'~ .... -., 
Ivit• Tolson·· .... · \ 

I;tr. Cloe;g : ••••• " i 
)tr. 'Fo::::wo~t'h .... , 1 
:M,r. ;:,add •••••• • .. ": ~ 

!;ir. Nnth!.'ll. --···· ••• ',\ 
'M.r· E· J)., 'ftul'Jll1· •••• , 

:Mr· E!llll1·····-- ...... ' 
1J!;r, Gl11.vin ... • • • • •••• 

1<11'· :t-1\chols .......... ~ 

r&r· '!i~nd(>ll.-··· ·.--··· ~ 

'Mr. lioaen .......... . 
l!/l.r• 'f,:aCY···" ...... . 

:Miss GtmdY .. •• • ... •• ' 

A letter to Mr. Davis is attached. 

· Respectfully t 
F..or · ·the Conference, . ~ '!. { 

• ~. • • ' >A'', __ ·; .. 

Clyde 'l'olsop;~ Chairman 

ALLINFORM.ATION CONTAINED '3 
HEREIN IS U.NCt.ASSiFIED '3?3.«>' 
DATE. 1\lftlCJo JYSfSC:a \OM$ 
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Mr. Tolaon __ _ 

Mr.Hatllan __ 

Mr. £. A. Tamrn ··-
Mr. CIOIIC ---
Mr.l.adtl __ _ 

Mr.cc:an ___ _ 

Mr. Olavln ·-·---· 
Mr, NIChOll __ {). 

Mr. Hendon \~) 
Mr. Rosen __ ,... __ , ,"\. 

1 

bfr. Traey ·-----

Min Gand1 ·-·---

WRG:DAJ · Ju..11e 2S; 1940 

SUggestion /}J 
Mary Gundert, Stenogr~h~ 
Des Moines, Iowa 

}.{FjjOlMJ:!PUM FOR THE DmEC10R 

The ~ecutiv:_Q~~..Q.~, consisting Qf l.tessrs .. 
':t'olaon1 Nathan, E •. A.. .~.amn, L~~~ Quinn. T8Jnm; Nichols 1 

Ros~1. Cleg~ and: Glavirt,;: ·~~sidere4 t~~· suues~on ~ 
stenc>g:;-apher t;ta.ey- ~den that th~ emall tlgures · 
a,ppearmg in tha upj>er· right l'unld Q.Q;11er· of the abstract 
sli~ b~·mo~d ~~ove the black lin~ ~wearing on· the form, 
or. to the lawer li,ght or lf)tt harid QOmer i ~o tlu!.t the. · 
title of th~ report or Jetter. may be ty-ped ~ ·t4~ space 
provided wi t;hout having to type over these figu~,. . 

. The Oon!eretu;e has. no 'ol,)jeQt1~ to this 
procedure being .followed when ad~tional abstract s:U,ps 
·are prepared by the .Mechanical Section. 

ALL INFORMATION" CONTAINED. 
HEREIN IS U.MCLASSIFIED '3).3,«>''3 
DATE 111.fel'lo BYSf~, \aM$ 

Respeetfull:,y-1 
"" For the Con terence, 

Clyde Tolson; Chairman 

W. R~. oiavin,. Secretary 

NOT BJf.CORDED 
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··~"·'"""--· 
Mr. I. A. Tltnm -· lllr. Ot•rs __ __, 

Mr.l..tcld __ ....._ 

IJir. Coif~ __ _ 

Mr. 1«;1m __ _. 

Mr. OIWII'I ---

.... llarbo ---

.... ll ... d .... ---....... , .. __ _ 
'Mr. Molntlr• 
~ .. 

Mr. lllotsots __ _ 

.... "-'net"" ..... ___ _ 
,.,., Qlaloll T""'"' 

Adm. Pile• __ _ 
,. ... ,.,,.. 
TCHir Room e ,.,.~-, 
Mr. Tracy _'::X) 
Mlh Qancly -X.. 

\. .... ~ 

~Galrd June 12, 1940 

MEMOEANDUM FOR THE DIRECTOR 

0 
The Exec~tive Oonferenoe consisting ot~Mea·srs. '!'olson, 

Nathan, E. ,A. Talnm, Clegg, :tad([, Quinn Tamm, Ni~hoi•; Roaen1 and 
Glavin considered the desirability ~~· opening aQ :~tti¢& at HoustQn, 
T~xae• to include the Galveston and· Houston div~eione o£ the 
southern judicial district of'· Texas pre~ently aesitW-ed· to the 
San Antonio Office. and the Beaumont division of the eastern .district 
ot ~·~~s prea~ntiy assigged ~o t~e ~a.+ias ott.~ce. · 

There is att~cP,ed :hereto f'or the 1}1rect!)r1 ~ ~f'~rmat~ort 
-a map or the State ot Texa~ ~hewing_ th~ divisions of the prea,n~ offices; 
.bl~e for ·DallE;s., red for San )~ntonio, yellow ~or In Paso, with the. pro
posed Houston district superlmposed thereon. 4 survey w~s ~de of 
the condition or work in the.Texas territories at this time. It was found thata · · · · · ·· . 

Th,re are pending· in the San Antonio Fi~id.' 
.Pivision '(24 cases, necessitating 1,087 dtiyf:!' work 
to complete. 

There are. pending in the· Dal:J,as Fi.eld 
Division 493 cases, necessitating 866 days• work 
to complete. 

QASES WHICH WOULD ~E ASSIGNED TO THE PROPOSED HOUSTON OFFICE 

·The Galveston and liQuston divisions of the southern j~icia,l 
district of Texas ~~ve .pend~g at the present time 285 ca~ee, neces
sitating 428 days' work to complete. The Beaumont division q£ the· 
eastern judic~al district of Texas .has pe~4~~g ;8 c~~e~, requiring 
95 days~ work to complete. ·The Houston ottice;· ~heretore, w9uld have 
343· pending cases, requiring 533 days• work to· complete • 

The Conference further conside~ed the possibility of includ• 
ing in the proposed Houston· division th~<~estern judicial districi; of 
Louisiana wl_lioh at the present time has 163 cases pending, requiring 

:NOT RECORDED 

~ r .. ~ ..2 s·s~l 

AU INfORMATION CONTAINED 1 HEREIN IS U.NCLASSfftEf)~~'!..o' 
DATE 1h sJtto B'fS~S'c:.u~IS 

' ,. 
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... 2 .. June 12, 1940 . 

·- ZOO days• work to complete. 'l'he Conference is of the opinion that 
it w~ul'd be ~desirable t9'iitcludet)Je western. district: of Lou:tsiaaa 
·10· the proposed Houston division in yJ,w ot the fact that work in the 
State ot Lou~s~ as well as ~~rcial transportation end all other 
activit~es ce~ter towards New orleans. 

Mr. 1. A. T1mm 

,,,••· oron ---
·Mr.Ladd __ _ 

lllr, Cortey __ ....,. 

ftlr,ltpn __ _ 

llr. ClhWin ---
Mr. Hart>o __ _ 

lllr, ftendon __ _ 

lllr~ Loetor .....,_ __ 

flr,Mcllltlre

.... Nfohob . ',. 

Mr. Pomlllllltoo __._ 

filr.ll!0$011 __ _ 

.... Cltollnn Ta111m 

Adm, 1'111011 __ _ 

.,.., ... '""" . ---... -~ 
Tout Room __ 

Mr.Traev __ _ 

MIJI Oudy __ 

'·' 

The Conference is ot the opinion t~at there. is a sufficient 
amoun~ of' work in the·proposed Houston· territorr tQ J~tlty the 
opening or· an addit.ional offiqa there. It is pointe~ out th~~ in 
opef!.ing such fU\ off'ioe the jttd:i.c~al dletr~ct waul~ be split and · ·.: 
during atten4ance at court t~ere is a. P9S8ibility of more Agents pt 
the San Antonio Off~C$ as we~l as ·of the Houston Office b~ing present 
in th~ southern judicial district,. a'-'~ Agea~s of tlie Dallas Q,ff~ce 
and tb.e. Houston ottice being- present in .the ea.~tenr judici~ distr;c~. 

'The Conference believes that th~ need tor an office at · 
.Houston at ·thle ·time, due to· the .. amo~t 9f· !Jork Mild;ing'· th~t~· ~d 'ihe 
.growth: of the .city of Jtous·ton from ti,te po:lnt qt ~p~;Jrtan~fJ ~~r~ th~ 
Justi~iee this. division tit judicial dis~rict~. and r~qo~nds't~ the· 
DirectQr that the Houston .division be approved and that ppac~ ~e 
secured ·in that city at the earliest posslbl~ date ~or tbe ~pe~g ot 
the office. · - / 

Transportation f~cilitiee through the p~oposed terri~ory 
are as mtisf'actory frpm Houston as from San Antonio or D.al+~s •. an~· 
in both- ~stances Houston.will b~ more centrally ~ocate~~ are 
the present tield offices to the large'ci~iee, ot GaiY&~ton, ~ou~tPnt 
Beaumon:t, ai,ld .. Pori Arihur. · · ' 

Attacbment 

Res~ecttullJ submitted, 
FOR mE CGNFERENQE 

Clyde 'I'oleon 
Chairman · 

w. n~~Gl'llviu 
secretary 
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HHC:ECR 

Washington,D.C. 

JUl).e 13 '· 1.9.40 

MEMORAllDUM FOR THE DIRECTOR 

(). 
The E4ecutiye,CoThference, those present 

be~ngMessrs. Tolson, Natl;lan, Glavin, . .E.A.Tanun; · 
Nichols, Ladd, Q,.Tamm, and Cle·gg, considered the 
recoill!J!.endat-iqn of :Mr .• Oqffey tlia~ 'the chemists in the 
lab()ratqry .qe given plant SJ.:U'yey tr~:i;ning as they can be 
of service ;(n this type of!' work. · 

The conferep.ce recomme.nded that the labora--· 
tory techni'fians attend th,e ;new Agents' Scnoo).; only in 
ac¢ordance with the pr es~nt :pla:IJ. of pr~~cec;lur.e wner: e,by one 
bf two ·of the laboratory employees attend eaqh ne~ ~gents' 

··• ,Sqgool. It·. vJas not belie.ved. thai; they shou:j.d atten.d the 
·;retl;'a:i:ni.hg school •at. this· tim~ until after 't;h~y ,lJ.av~ 
··completed the new agents' course. If ~his is approved, 
Mr. Coffey is being advised a~cordingiy. · 

CO: Iv!r. Glavin 

Res.PEiC·tfully, 

CLYDE TOLSON 
CHAIRM:AN 

W. R. GLi.VIN 
SECRETARY 

} 
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FEDERAL BUREAU OF INVESTIGATION 
UNITED ,STATES DEPARTMENT OF JUSTICE 

·wASHINGTON,. D.C. 

~ 

WRG:DAJ 
July 1, 1940 

Suggestion #6],. 
Marjorie Saunders,.Stendgrapher 
Dallas, Texas 

MEMORANDUM FOR THE DIRECTOR 

TP,e l);x~qut,i.ve,-Oonf:'erence-, .. consisting .of:' .Messl!s-~ 
·Tolson, Nat'han, E .• A. Tamm, Ladd, Quinn Tamm, Nichols, 
Rosen, Clegg and Glavin, considered the suggestion of 
Stenographer·Marj'orie Saund~rs that the Bure(j!.u devise 
SOJ!.le .means. Vfhereqy. e.le,ctrically operated typerwriters 
could be secured for field Offices; that thSJY ·would' 
increa~e .. th~. O\).tpu-e of the fi~ld office. materially with. 
considerably ~ess ~f:fort than is'now.expended. 

For. th~ ~nfor~at~9~ of t~e D~reQt9r,. the· matter 
of equipping the field- 'offices and also offices at the 
Seat o~ Government with electpically operated t~pewriters 
has been co.qside,red. in' the past. The 'co:nfer<?nce has b¢e1.1 
?.dvlsed that uii~er ·the pres~nt" Governineht p:N:i·c~d:ute Tt: is 
nob .. t:fossiblEf.to ··purchase ·elect·rically OP,e:i'ated t:Y:P$wr:i;;ft$rs 
as ·su9h and that if they are to be purcn~~e(i the~. m"'~y;. ~e 
purcl').ased· .under the pret~xt that they are· bi'lling m "· · J;n~s. 
The Confer~nce.is of the opinion that this ·pretext·: ):d 
not be ent!j'lred :lnto by' the. B1.1reau and for th9-t re.a~~.A.; 
is of 'the opinion that no further consideration, s.np~~~: ·be 
given to the purchase of electrically operated/typey~~ters, 
at the present time. . · .~·-~·. 

, Att·• .. ~ 

There is attached hereto a communication 
to 1.\Jliss Sa~ders in this regard. 

... ,.,..."'. 
air<lressed 
·~· 

-~· ·~~~!. 
::;;/:'*·· 

· : ~~¥~ct1urry-;~· - - ·--· ~· ~ .. · 
For the .Conference, ·~; 

4!:' . . t· ... ·-· 
Clyde Tolson, Chairman 

w. R. Glavin, Secretary 

'.,, 
~~~ 

. . ~ -~ 

; ,, 
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Mr. Tolson._,.....,..;.,... ....... 

Mr. E. A. Tamm 

Mr. Clegg ----------

Mr. Nichol, __ ,.. ___ ..... 

Mr. Hendon -.... ........... --

Mr. Ra!ien --... ·-·--· 

Mr. TntcY .. ..,,.._,,... ............. .. 

,..,..""",.,. ........ -.................... ;. 
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SlJ,ggestipn #56 

June 28, 1940 

Matt.ye l~avens, Stenographer 
Dallas, T,qxaa 

MEMORfuYDUM FOR THE DIRECTOR 

The l~ecutive Conference, consisting of Messrs. 
Tolson, Nathan, E. A. T~t, Ladd, Quinn Tamm,. Nichola·, 
Rosen:, Clegg {lnd Giav;in·; cons±d.e;red the suggestion. of
Stenographer Mattye Haven~ ~hat whf>P photographs of" z,usp~ct.s, 
subjects, etc. are :r.~ceived at field offices they need not 
be indicated on index 'cards by the· stamve¢i'word "photograph". 
Thif}lllemployee1 points out. th.at w4en th~. l?~otographs of aubijects, 
suspects, ViQtimff, etc· •. sre r,e9eiyed in f~eld' offices e.t 
present the word Hphotographlt· muat ·be- ~:\\~P.f:?Jd on the index 
C$~d~. She P.oints ou~- the unusual umo~4~ p! time consumed 
in 't{his duty, p~ticul'arly _ vmen it i$ p,c.:;~~;;r~~~ to with-
dra.w :f~dax oa~ds on the ·names a.n.d ali.~.U3GS'I~!.~~ci$vi¢!:i.~als. 
She points out tl;tat she does not know of ·a single: ins'tance . 
where this: proce~ure has·assisted in the ~d~inistratiqn of 
·the Dalleu.il .. Of£ioe in, any manner whatev~r. · · 

T~e Conference is in agreement with Miss Havaps 
and recommeQds that the p:re13en·t Bureau regula.tions concerning 
the etaroptn~ or· the wor4 ''*ph;otographtt on index oa.rds be·. 
eliminated.. · · 1. 

· ' l~or. the informa;tion ·of the Director, this p~ocedure 
was a@t~bl~s~ed se~eral yeers ago so that it .cou+4 b~: i , 
defini~~ly 4ete~ined from a rev~ew of: the.~dex card~ 
whetbe;r a pho~graph ·had been received on· a. certain, s' · · eot. 
If the -Conference decision is approved by the Directo . ·the 
attached. communioat~on ~ddressed to this employee sho~d go 
f.orwar.d ·as w.~l:l :a..a the. ~t;~?-Qhe~ {~i\!~Q1'a!!4llm to f.~rl'~."fi* '·"-·· .• 

AllltifORMATIO~ CONTAI~i)\) 
HEREIN IS UNCtASSIFIED.7"1 

t)ATF. '\\\\.t\C\C) B~ 

,·, 
. 1 .. f 

~;· f.· I ' t i 

.;,"' Respectfully, :J 

For the Conference,. t 
.: ·I . 

Clyde Tolson, Cb~irman 
\s'-· 

W. R. Gl~1v.Ln, Secre·t;ary 

I 

.J 
I 

•I 
I 
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; ' 

Mr. ~ot•al\ :._ ____ _ 

~r. ,Nathan ~----...... -

Mr. £, A. Tamm 

WRG:DAJ June 28, 1940 
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Suggestion #12 
Ma:rie·c,. Caspart Stenographer 
Newark, New Jersey 

) 

·MEMORANDUM FOR 'rHE DIRECTOR 

The Exeo'4tive Conference, consisting of .Messrs •. 
'2Qlsa.n,. Nathan, E. A .. Tat!l.lll,. tadd1 Quinn. T~ .. , .Ni9hol~ ,.. 
EQ.s.e;i, .. Cile,m·· ,!ifl<f};iibiV:i411: ·aiinsfd:e'i!e&~'the suggestion · 6£· .. 
Stenographer Marie C... Caspar that if an Agent t s full name 
were. give~ in tAe Bureau letter a4dress~4- ~.him a~vising 
o£ ~$ trf;lil.S_$er to. _ana.~er :f,'iald divisi.g_n: th~ inde;x files 
anq Qf'~le f9l(,l~ra wlli6h: :~~e p,;Vep!lred in ari.ticips:t.~on o£ · 
h!,s arrival might be i,mmediate1y completed with his full 
nrun~h 

. ThE?· Oo~f~rli)n~~ ~a~ a~vis,ed that. :tl:lis procedure 
is f.oll~w~d bt the Ohi.~( CJ;erk"s Ol'f±c·e at the present 
time., alth9ug\l: th~ ~4g:1;~ in:~~ial is .used inste~ of the 

· tlliddle n~me. ·'6e±~g: sy.fe:J!:~t:;&cl 'O'U~,.t:n -:f':ull::; anct it :Ls be'l'ie.ve!l 
that this covers the m~tter referred to by this ~ru~loye~~ 

She further· suggests that tha desirabi~ity o~ 
indicating on· the fi~st page of a report the £ac~'tlmtJ. 
enclosures are tp. accompany it, be emphasized.. S_he p~).nts 
out th~t .Qn. m~y 09QB:~.~8~~ · ~~BQ-r.~s: at~ ~f#.¢ei-V:~d ·wlier~~-: the 
word 11EncloE!ttten· i-s . oriiitt~d· from ths i':tl"s·~ ·p·aue 6f ·tnft.::;;.... 

t:o '•,§' 

report o . . . $.t:· 
. , . ~:. 

Th 0 . "' .. . i f th . i . tl. . ~ ~h- -~- ' 6· . O~,t;al!enee. s o . · e op ·m..on-4 :ua-v··-v ~PI-rJEUJSa17' 
phrase~logy ~e ~eluded on the first page of t~e rep~Et and 
that i£ ~~s~ins re~~~~ions are followed by the fie~~ service 
there would be ·no necessity :fo;r f'urth.er commenting· o~:i:ssuing-
additional instructions in co:rmection therevd.th. : ... . . 

'· 

Respe~tfully 1 AlL INFORMA1'10N CONTAINED 
. For t.he Co:p.f~renqe 1 HEREIN IS U.NCLASSifiEu3,,l0·•J 

DAT£ 1h!.kic. BY5P:SC\.LOm§ ., 
~~01! T' ', .,.., 
• , •> • ~\~Jo.:.,:~ 

' ' .. 
Gb--c256"f--

Clyde Tolson, Chairman 

W. R. Glavin 1 Secretary 



j 

Mr. Totson _ _...,.,. .... _.. 
,. 

Mr. Nathan --·-----

Mr. it.'" Tamm 

Mr. Ladd ·-~-----
.Mr.~~.,..; 

----............... , 'll 
Mr. Ql~vln f 

--~---~--~~-· q· 
Mr. ~Nichols ------it~ 

Jf •• 
Mr. Hendon >! f 

·-----~-~~ 
ll!r. Rosen } -···-----"J 
1\!r, Tracy ·: 

·~----·-··"1 
Mlu Qanttv • 

) 
l' l ' ., 
(. 
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, Suggestion #~58 
.Forl'ley E • Michael, Clerk 
Atlanta, Georgia 

ME:.iORANDUM FOR THE DIRECTOR 

ThebExecutive ConferenceJ. consisting of Messrs. 
Tolson, Nt;(;than:~~fld.d;q-~~ Tanuh Nichols_, 
Rosent· CJ:,egg and Glavin, con:s:tdered the suggestion of 
Clerk F6rney E. Michael that the No. 1 report forms be 
ch~nged tqsof'ar a.a .the apace for file numbers is co.ncernjf.ld. 
He heiil!:lYE!S that :instead of hav'ing ~he typing office file 
number~alone, ~t-~h~ Bureau might desire to include a 
spac~ for the Bureau file number~ 

~- The Cqnference 'i~ of the opinion that the 
inclusion of. the Bureau fila number is no'\:, a:t all 
necessary and tllat even though it were included a 

· nece~:mary check. would have to be made' to secu.ra the 
proper file ~ view of the f~ct· that it is entirely 
poat.il:l.ble that t.ranspositions of \the file number .would 
occur. · 

A letter to Mr .. Mich~el is attached. 

Respectfully, . 
For the Conference, 

Clyde Tol~on, Cha.~rman 

)~:, 
•· 

W. R. Gla.viq., Seorer~*l-ry ,1!.! 
. 1' 

;io ,• 

.; ·~( 

ALL INFORMATION CONTAINED . 
HEREIN IS U.N.CLASSIFlE-Ii :)).!>.~' ~ 
DA.TE--.llJ~BYS92.':l \~~ 

s~f. 

"'"' l 

f~ ,.;a 
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Mr. Tolson __ _ 
; 

Mr. Hathtm ---.. -

Mr. E. A, Tamm 

Mr. Ctegs'----

·Mr. Ladd •• ,...., ~-

M:r! EPn·-~-....... 

Mr. Glavin 1 
·----~--f 

Mr. UIChc>tt - .. ~ 
i 

r~r. Hendon -rr 
Mr~ noson ----~ 
Mr. Truey .l ·------o;r-
MIU G•ndy i 

' ·-·-·-..... -.. -.................. . 

I,' 

( 

l ( 
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Suggestion t162 
Joseph E. aauzena, Typist 
Miami , Flol.'"ida. _, 

. Tllfl'r Execuuv-a oonterencs, oonsistifig of Messrs. 
Tolson~ Nathan, E • .fi.• Tam:m_, .Ladd, Quinn Tnmn1 ?:1ichols, 
Roet.>n, Clegg an(,'l Ola.vi:n~ considered the su.gges~oG that 
a mo:re u_nii\'>tm. and p'onmster~t appearance could be .:fiiffeoted 
on ~port :forms it ·the printsd plwa.a~, 118;y.popsis of ~ots« 
were dele~ed th~r~from, inaamuoh aa the ~eaessarily xtd 
ou~ "Synppsis ~f. Faots? pbra.sa in cases, not intre·quent, 
having long ti't-les definitely mars the fo'tm' s typed 
tlpperu;'MO&' if 

' The Oonferepce is OPP'?~.ed t? the ~d9P.ti~m or 
this augge~tioX) !llb!i P<?ints out that there 1~· :tn st.ook a 
co~siderabl~· supply of :report forme:. a:nd· further· tbajl- the 
printed ns;ynop¢;s.' of Facts" oa.n in the. major:t ty o£ insta11t.res · 
be used without o.hange a.a t..o .la<le.tion. 

There :i,s a:tte.ohed he:r~to a e~icatiort add~sssd 
to Tyt.>ist Oautens oohcernirig his suggestion. ; 

F1espeotfull71 
.For tllG Conference, 

Clyde Tol~on, Ohainum: 

I 

·"".; 

. 'J· ' ... 

, ~-t. ~.: I 

• • • • ... ~''{,...,'~!· • ., 

.. ~ .I .. 
! 

'? 
;:4 

~'ll-~t 

1 'I 
., l 

' . -· 

_, 
j 
'i 

~\. 
J J ' ,~;; i ';:· t,;: 

• { s· - • .j U' 
All I~FORMATlON CONTAINED · 
HERElN IS UNCLASSifiEb 3;,.bl'3 
MTf.. ;lu.1!1LBY~F:;l~ 
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Mr. Toltson --------
/ 

.,Mr. Nathan-.. --......... _ 

Mr. E. A, Tamm 

Mr. L,_dd .. _ ........................ ... 

Mr. 'can - ....... --... ,.. ....... 
l!lr. Glavin } 

--~-----~· 
Mr. Ulchot' -l---
Mr.· Hendo11 J Olio 

Mr. Rason -~-,.. ~-~~~-
····r···-· 

Mr. T111ey ·--~··••••• 

Mlu Gan<ty ••·-'~------
••l '~ ·:---J ...... . 

~I 

.\. 

. ) 
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Suggestion #59 
Forney E. Michael, Clerk 
Atlanta, Georgia 

l~iEMORAi~DUM fOR THE D!REC'IDR 

0 
The Executive Conference, consisting of Mossrs. 

Tolson, Nathan, E. A. Tamm, Ladd,. Quinn Ta.mm,. Nichols,· 
llosen,," Clegg and Glavin, considered the tmggestion of 
Clerk .Forney E. Mi9hael that the Bureau file number, when 
available, be inclu9.ed on page No. ) of the monthly adminis
trative re~ort so that it m.~ be used. for furth~r identi
fic~ion pUrposes by ~he Bureau. 

The Conference points out tl:lat this file number 
is not at all na,cessai-y on th.e monthly administrative repQrt 
and eve~ thQugn the file number were included as a mru1datory 
proviSion fu~;·the ·preparation 'O:f the report the regular · 
index woUld have to be checked 'to a.ecure tl~e case in question 
inasmuch ·as ~t is entirely possible that the file numbers 
as listed on the'report would be incorrect due to trans
positions. The Conf.erence recommends unfavora.bly towarq. 
this suggestion. · 

A latter to Mr. Michael is attached. 

J t .: • ~· 

Re~pectfully, 
For the Conference, -

·Clyde Tolson, Chairrmm 

W. R. Glavin 1 SecrEd;ary ,; 

All iNFORMATION CONTAfNED _, 
HEREIN IS IJNCU\SSffltr~•et' 
OAU: 1llfej9o ... BY~ 

I 

\ 

;. 
\ 
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Mr. Tolson --........ __ , 

,Mr; iiathen . --.. - .......... 
Mr. E. A. Tamm .... __.. 

Mr.Ladl'i-;._ ......... ...., ............ 

, Mr. Glavin ............................. . 

Mr., Nl;hols -·····-·-

Mr. Hend~;an ' .................... _ .. .,. 

·l 
{ ·' 

J ·'• J 
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Suggestion . 6"15 
Anna Waneta Reynolds, Stenographer 
Honolulu, Hawaii 

MEMORANDUM l<"'R THE DIRECTOR 

~he~x~cut~~~~, consisting of M~ssrs. 
Tolson, Nathan, Eo. ·t• ~~~ · L~d~l, Quinn 'l'a'llm, nichols, 
Rosen, Clegg and Glavin, considered the suggestion of 
Stenographer . .Anna Waneta Rey-.aolds tha-t ·the Bureau may · 
wish to consider qh~t{ing the· setup of let't:Oe.ra so that; 
~~hew.f'i:rst page of l!9~gthy let·te:r·s. serves the s~e 
purposes as the f'ir~f ~g\S of reports. She ha.s in mind 
part1cula1 .. 1y tl!.~ in:oludi:ng: on t11e: fir·st page of ·bhe 
letter ·the · tf.l'P:<::.lQsure.; . wh.ether a,ir mail or f!peoial deli very, 
the diotatqri~ ~l~ials and on copies of· lei!ters other than 
to the .aureau :ttteld offices· the ceu:rbion of .. the case. She 
bel.ievea tP.a-t ~r this 'procedure were. followed it would 
prove more p~actical than the present procedure of ~eluding 
this data pn the last_pa~e of tl1e. commti.nica:t:ion. 

The Conference· ia of the opinion that the present 
' $urea.u procedure: o£ including this data at the laat of' t..ne 

communication has been entirely s~tisfaotory and reco~~de 
agai~st any chan~e in this procedure at the present time. 

1 
. • 

A etter ~ Mist:~ Reynol,ds is attached. -
r 

Respectfully, 
For the Confereno~, 

Clyde Tolson, 

w. R. Glavin, 

ALl INFORMATION CONTAlNED' 
HEREIN IS U.NCLASSIFIED?>~~•0'3 
OAIE.. 1il¥}qo BVSP5c;!lDal~ 
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\lr. Rosen ...£:: 
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June 27 ,. 1940 

0 
The lxec~tivea ~er&ll~, co~siatibi 

of Messrs. fol·son 1 R()s~, Lad41 Cleo, NichOls, 
Foxirorth, E. A~ Tsmm1 Cllavin and Nathan, approved 
a recommendation to the effect that there be 
inse~~ in the manual iD tb~ p~oper place tbt!b 

&"oUo1d»IU 

•Closing report& $hall be s~tted 
~ all C&HS• 11 

--~:tttllly. 
For the Coatereace, 

ALL INFORMATION CONTAINID 
HEREIN IS UNCLASSIFJE03;l3•t1t ~ 
O.ATL..:Ul!J.tto. BYS~~l!f.ro.J..., 
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JUNE 27, 1940. 

MEMORANDUM FOR THE DIRECTOR 

"' 

(~~( 

. The Executive Conference, Messrs. Tolson, Glavin, Nathan, 
E. A. Tamm, Nichols, Ladd, Quinn Tamm and Clegg being~resent, con 
sidered Mr. Clegg's suggestion,with reference to confidential 
communications, whereby the words ·IIPersonal and Confidential11would 
in the future refer. to communications addressed personally to the 
Director, and the use of the word 1'Confidential" would indicate 
that the communication was official and confidential. It was 
recommended that the following phraseo~ogy be included in the next 
buihlhetin: 

11Section 79 of the M'a.nual of Rules and Regulations 
is· being changed to read, as follovis: 

· (79) CONFIDENTIAL C01~TIINICATIONS.- Confidential communications 
b the Director shall be so marked, both on the communication 
and the envelope. · ~he Bureau desires to receive from its individu~ 
employees c9nstructive criticisms. and suggestions concerning its 
work anci policies. Such lett~rs also may be forwarded under 
confidential cover. 

, Lette~s addres~ed:to the Special Agent in Char~e by name and 
,imarked uconf'i0.enti{il11 'should be opened only by the Spec~al Agent 
in Charge. Letters addressed to a field office or Specia~ Agents 
in Cl:iarge mariked "Personal Attention" may be opened by the 
Acting Special Agent i~ Charge but may hot be placed in a file 
until after. they have been initialed by the Special Agent·in Charge. 

In :section 50 of' t;he Manual of Rl,lles ~d Regula"J:.:tons 
where it is fndicated that the names 'and addresses of corifidentill 
informants refer;red to in·invest.igative reports shall be transmitted 
to the Bureau by letter under· u.P ersonal and Oonfidentia::j.:11 cover, it is 
desired that this Section be· amended· to show that such co:rriinfuiications 
shall be senti under rrconfi0.ential11 ~over. 

Any other references to personal and confidential 
communica~ions in,the Burea~'s Manuals or Bulletins are hereby 
changed .tn order to indicate such communications, relating to 
officia

1
J/ matters: shall be mar~e,d "Cqp.fidentia111 • • 

!~ ~~~~o1~M~~~:~~~~~~'~. · . ·... · · Hespect~'ully, · ""lf' ll'ib l'ivoll:lP5C. \ DlY\'S \ r::v '·. J:t,or the L:onference M.TE • • ... ' a• . .;: r, 

/"\ .\\_;f) ~ Clyde TolSOIJ. N~T IU:CORD.ltD 
. i\; v Cha-:rman ~ ;·'' ,_... •'_..f·· ..... • ' _. ··'J ~ l :· cc Mr. Glavin ~:~' ,~ ..., . ..,. · 

w. R. Glavin 
s, cret.,rv 
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}!ART OUNDE11T 

June 251 l940 

JJEMORANDUH FOR THE DIBEOTOR 

1rh;o Ccrnte~ent:uJ:. C(,matde~tpd Tihe aboue sug ... 
g~stion thGt wh~ nam~ of ~he v~o~im. as well as the 
dtJve of t:ht robbery; b·e. included tn 'the tttle o.f 
Natttorwl. S'f;ole·n· Prf?p·e.ri;y Actr. c~eea~ and does n~rb 
d1;m Jt des_trab.l~· th.r;t:b- sam1 be tuclud$d 1n the 
edtU11i'tt~.g ru:tes w-&th. rqj'er(Jnce to the p re)4GNJ:t·t em 
of 'rtJpd~'bth . 

An _appPoprt.C:t.e lritsr io JJt(Js (Junc:Eeri 
·is attach eel·. . 

Thosf pr~asni. wsPe Ues8ra. ~olaon, Nothan, 
E •. A. T'a.mm; fJle.go1 Yo:pwc:rrflh,. Lada,. J!tc'fu!ls., Glcvtn. 
Q. Tai'lmt., and Qo6tm. · 

lle})pe,.ot/ully, · 
·Fo.,. the Cr;rnterence 

tJl.yd.e 'lollHfn, 
ChairT4an 

rr. R.. Gla'f.rtn 
$etir'·etet. rg 
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Jun'-tl 25• 1940 

JJEJJO!IAJV!JUJI FOR '.('HE DIRECTOR 

6 
'l'he E~ecu'(t~·ul Oonte.,.ence cons~dered -th, 

above .iiugg~s·Uon, rloouenii'U'!g 1Jiaa~ ecch agent upor+ be-&ng 
a~.uitgi1:ed 11o on oJfic't1, pa,-rl)tculcrlu road work otttc.ea,_ 
be t(J£lU.ed ~~enfl~/~t;:(l:bton orde~e ~n wl'f~.ch that ofjice ~· 
pa.'MJ.~c.~J,(lrJ.y tnt:er(l:rbet;l; tn boalrlefJ term• and 'l':tiU.tem 
th~ ,tt'l§tJ..~.o;, s~ch fugt1r&li~fl.•· The Oonferfl'll<UJ .tt~ ot 'bhe 
optn:ltin ih-at 1Jli1'tl rrugg41~1J.icf'li· should no1; be adoptui41. 

not; dttemlng. HJ pr(lt)'ft&;C"cdile 'flo, tne'tt'b~"b.e a.i 1ihte t~me an·y 
f'316.d pt'O:d,d.u·r.e· rfq~t ~i·ijg agen-ts. ou1is~tle of hea~qucrt:ers 
to _m4*#tJf!,,fi. ~<J<fil~1ttcadii on order~. r~ 18 po.t,.i'-4 ou:b that; 
~i t1: ·1ilit:·p:rac'tltie to-r s:&·c·1s i:o .furniiJh roaiJ work agents. 
cmt, r~!J1dt~n'tl,oge.nt.• in··-IJhe:~r tf!-rr'ltort~s .wtth at~C~l<.tble 
tnfo-~lfffon 1 nq-6 onJy:' ot:i.nttem1:.ng '6·he. ~.oatJ ~mpor1fon"1J .. 
f~g,:'$,h)ili~ 'tn. 111(E?- .1J$1!ri1JorY.1 but; olso uui111utrs. of ~ntiereet 
to 1; ha"'i pa r'l:i t oula~·· a f'ft'h: 

Th:o~e pr-~sent;"·wer.e ue~s'ra. ·role on,. Nd-than, 
E•· A. rqnim1 ClegG;.. Fq=n:onh.1 Lc~~~, Nt_oholtJ, Glcvt·rt.1 Q. Ta:mm 1 
and Ro8erh· 

ALl INFORMATION COI'ffAINED ,3 
HEREIN ~S UNCLASSIFl£0'3)3.~ 
OAT~-11 u.\!LB'fS~' \ Q!n.S 

·algas Tolson. 
~lia t 1'11Uln. 

w. B. Glautn 
Sec reia r:g 

I 
I 
~~ 
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,1r. Tors~n ----

l'i. Cletr; --................ _,. 

tr. !.nda --.-

'r. Tn:e)r ................ " ........ - ... 

..... _ .. -................... ,. .. "':. 

83 
HHC:geg 

} 

Ilf!C:seg June 24, 1940 

li.IEMORANDUM FOH TIIE DIRECTOR 

0 
The Executive ·conf?renae, Messrs. rrolson, Glavin, 

!~at~um, Nichols., Q'11inn Tamm, Fo.:KV~ort;h, Ladd am~ Clegg being 

present, Qonsioored the suggestion o.f Chief Clerk Joseph 

F. Ne;tan of J~l }1aao, l'exa.s that e. special olassification 

numl;>er be o.ssigned for "Neutrality Aot11 cases. The Con-

ucter which had been sub."lli tted by another .Bur~au emnloyee, 
, I l."' 

and Classification Number 2 has b*en desi~~tated by the Files 

Seot1.on tor· thia purpose. 

A bl.llletin to the f'i(llld -.tas prev lou~ly s,.tbmi·bt,ed 

feJr npf.•l"O\tal in this connectioll, and an a.ck!1o-v-rledgement. to 

the employee is at.tn,oboo hereto. 

EnaJ.osiJ.re : ' 

oc-fJI'. Glavin 

I 

.· 

R~spect.t"ully, 
Fox• the Conference 

Clyd&'Tolaon 
Cha~rma.r1 

W .. rt. Glavin 
Secretary· 

/ . '·/ ,, 



~ . . ,, 

J AR:A.l 

{{fJGGESf1,0J1 :/1§.0 
Fot:,n·eu E. Mtchcr..gl 

; 

JIEJIORAJ!DU1l FOR THE JJI.flE.CTOB 

0 
. The· E:te~Ju'f; tve C:onfe'renoe cons·tdered the abotJ~ 
.suggetrf;_~on recommenrltng -Ghere be tncrluded 'tn t;t'tle ·of 
caee8 to~lowtng eaoh name lt$i~d· the~et~1 the FBI 
numbers of the enaJv:lduals, when known, ana wah ··of 
thi op,nion t"t; t8 nett· deatrable. a~fJ. 1Jhts 1rtme -&o 
adopt thtll suggeatton. .. 

!l'h!Jst~ pr.esent were lfes$rtJ .•. Pol$ on, Na.'hhan, E. A. 
Tamm. Clegg1 Fo:cwar·bh 1 :6aacl;1 N~chola, Glautn, Q. 
Tamrn, and Rosen.,. 

A. lt#'t-l;er-. of app:l;(Jc£ c:#r&on 'fJc Mr. 1tNch,(J;fJl is 
a:trl;a¢hed.. , · 

(Jlyde· TQltJon 
0'4atmcm 

lr., R. Glar.rtn 
sec r.ete -ry 

1 
I 

,., .· . ~r ... j I 
., l 
.:\ 

~, 

I 

i-
I 
I 
I 
' 
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J 

Mr. Tol•on - ....... --. 

Mr. &:, A. Tamro 

Mr .... dd-~-...... 

flflr. &can----........ 

Mr. Qfavln ·-""-·--· 
Mr. Nlcholt __ _ 

Mr. Hendon __ "' __ _ 

Mr. ltottn .,.. ___ , 

Mr. Tft()t ~---....... - ... ""-'"' 

MI .. Clan<!t ····-----

--·-:~,\ 

• 1 l. 

WRG:.DAJ June 23, 1940 

Suggeetiqn #'7 f' 
Marie c. Onapnr, Stenographer 
Newark, New J eraey 

MI!liORANDUM FOR THE DIRECTOR 

. The ~ecutive Co11f'erenc~, consisting of Messrs. 
To+son, Nathan, E. A. Tamm, Ladd, Quinn •.ra'mrn, lUchole, 
Rosen, Clegg and Glavin, considered th~ suggestion of 
Stenographer Marie c. Caspar that the leave regulations 
pertaining tc;> tempQrary· employees be. clarified to show 

· that leave is based on thirty consecutive days or employ
men~, regardless of date. The Conference was advised 

\J ,, 
·l 
1 
l~ .z: 
j· 
\ 

tbo.t this matter has been properly hanqled in the r~vlsion 
of the leave nection of the manual. 

Miss Caspar further suggests. that some indication 
might be included in the Manual as to the IMthod to be 
followed in calculating the totai,siek leave'to which~ 
employee is enti tledj e:nd: the time:· wlnm advanced sick 
leave would begin. '.Che Conference wae. advised thEtt ·this 
matter has also been 'handled in detail in the leave 
section of the.Manual of Rules and Regulations. 

The Confer,ence is o£. the opinion that 110 further 
instructions are necess~y concerning this matter • 

. A letter to Mise Caspar is attached. 

Respectf'Ul.ly, 
:r·or the Conference, 

Clyde 1olson, Chairman 

.W .. R. Gl.e.vin, Secretary 





'''·: . ·' 
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.: .' ·\.WASHIN®?OJ:\Or D ~ C • 
· " .. ;r.u,p:e 21 , 1940 · 

·]/!Til\10RANDUM:. FOR TBE:.DIRECTOR 

0 
. . Tl:J.e Executive Conference, consisting of Messrs .. T.o'lson, Nathan, 
E~A• Tamm, l.add, Q,uinnTalllJil, Nichols, Rosen, and Glavin;"'ct~nsidered the 
:a.~.;3:l~ability of opening an of.ftce at ej.ther e :c.onnect.ia~:Ji ·:9r a 'Rhode 
Island city. . ; •,... 

• ' • ' P. : •. 

. .At the pre.sent time· there .are 207·· cases :pending 1nthe Sta.te of, Co:t;n~c~ ·~· ~ /. 
t1cu.t, necessitating 975 d;3.ys work to complete. If these oases are remo.vl3d~ .. ·~'··· ·, 
fr~m the number of casE;JS'\pend.ing in thE! New Yo:r,'lr. Office, the New York Office·· ::•:. 
wi+.l then have. 1,329 Q!ii?e?· pendirtg neoessitati:p.g·4;742.da.ys to coritplete. 
%~ .Si;ate of Rhqde Isli:md;, ·under the juri.sdiction of t;he .Boston Office, p.as · I' 

99~ cases nending, necesf?;~~:tat'ing 14.9 d'ay~ to COlJlplete. , Should these. CI0S8S. b.e. • 
· t,a);cen from the Bostoil Q.f:f.:i.oe., that ofi'~t:e 'Vfould then have remainin~ 749 uas.es ·· , 
:.}t~~ali.ng 1, 505 days ato complete. · ~ I 

. ·"il '·,:·. . The vr.ouosed additiqnal ·Ne·viJ England. Office vrould. then have 302. pend:in~:· · 
ca~es for the State of· Co:rineati.aut f,lnd Rhode Iala:hd, .necessHating 824 days ~ J 
~6rk to complete. ·' t 

The Conference is of ~he op:i.nion that an effort· sho~d be :m,ade to 
l?§'ltablish an of;t'ice 8.t New Haven, Connecttcut·. F:r.om the attached ma)!~it 

~ .l 
rO· wHl be seen that New Raven :i.s on the southern CO?St of .Co:r;mecti.cut on Lon&;. 

I's1and Sounct. The Confer€mce: po'ints out that tt is on the direct' r.a·il route d~ 
f+'.om !'1'ew York Ci.ty to Boston, going through Pr.oyidenc.e, and the Conference· \ · 
iS1 of t:P,e opirlion thBt New Raven· is t]::te' best· ~&F.tted" city for an office ·in the· ·f) 

. · Sta.te~ of Connecticut and Rhorle' Island;, ·It r ecomrnend.s'r-:that in the. event officfe () 
sp~c.e. cannot. be secured at New: Haven, the. city of Hartford be co-nsidered. It ..
will be noted th!,1t HArtford is very oent:r.~lly loooted g:r.ograph:i.M.'l1y' in this ~J 

:proposed terri tory. ~]· 

;il'. 
; · In the· event i.t is not possible to ).ec8te ln either 'New Haven o~ 1%11 

~artf.ord, it i.s suggeste? the~t the C:i.ty of Provid:ence be., cons:_fu:!red.. .. ~·~ , .. 

. At the :present tj.me,. the .u.s. Attorney and two assis_tants .are lo.o?ted ~:· :J' 

. at Har:ffor_d, Connectj.cut, one assistent to the u.s·. Attorney· ~t.New Haven,· . ~ ,; 
Connecticut, ·an.d. the U.s. MarshAl mainyains his office at :1,\Tew Haven for the Stm. ~· 
qf Con~ecticut. Providence· is th~ ~eadquarye:r.s :f!or court off.ici~ls in·. the sTr. te· 
o.t':Rhode Island, that be:i.ng the only city in. Rhode Island in which Federal 

· .court · is.,lie1d._. 

.f 

~ ••. l .. ' • t, 







Sugg13stion #76 
Werner ·Hanni, SAC 
Siol.l+ Fails, So1,1th Dakota 

' I 

June 20, 1940 

MEMORANDUM FOR THE DIRECTOR 

0 
The :E:xecutives Conference, .·consisting of Messrs. 

Tolson; Ladd, Nichols, Rosen, Glavin and Nathan, considered 
the .suggestion of SAC Hanni that the practical pistol course 
be .. · r.un · al.terna tely forward an,d ·backward. 

' . 

' ·~ ..... ')(( :~ 
~· ' . .;,;.. "~J 
:\.... f'- \ :·! :..'- ). "') . 
. ·' ~ ,. 

. .. Mr. Nathan ad:vi~~d the. C.o!lf.er.ence: tha·t it was Mr. ::l' , )( . ........_ 
J.,oga.n..!.s opinion no ?~.ne.fit.,wo'uld'h~ derived .from the change; ~ · :r~. 1 
a;Lso"'that t.her~ wotild: be, :incr.ea:.~~d. dang19t· 4r. ~ving the i · -;~ ·:. 

; I!l~:P. .K?: •. J~ack· oil t\le · 2~ yard liil~ from i!fre:·.5.0. yard line and boo. .' (} . ~ 
·tP,e.x?-;·':~<?.i ~~h~ . fie yf,:a.li'd\ J::h;le, beba '9-Se ~ t urniliK ~;ro~d to face . · c:'( ~·,\· -~~· 
.tll~ .targ~.t th$re- wo1,11d: be· occ;ls:i:-ons· 'wh~it- ;l;.h,e ~en would have ' .'Jt 'i·i.'~~ 
t~eir revolver~ .:i# t.~e:i,.r .. ·hands whi'le: t}ll':g,ing. ?-;J?Qurid," thereby I r· · 
'swing~ng:. the:'·gphs. :i,n an a:rq which wo.uld inc],ude the direction. ....... ~ 0~: !• 
of other· shopters·. ' . ~ ~ \ . 

~ '\.J I 

The Conferenpe was oppc;>sed to . the ~?-doption of thi~S ~ ~·;::, {- ~~ ! 
suggestion. A le.tter· to Hanni is· attci).ed. V ~·· 

P~rector 1 s Notatio~ 
"0. K. H. 11 

NOT B:EOOR.Dli!D 

/,(, -~~S'tf 
.· 

·t· 
j 

Respectfully, 
For the Conference, 

Clyde Tolson, Chairman 

W. R. Glavin, Secretary 





q .. 

Copy - de. 

HN:CSH Washington~ D. c. 
June 19, 1940 

Suggestions #65 and ?2 
Douglas. o. ·smith~. Special Agent 
Little Rock, Arkansas 

MEMORANDUM FOR THE DIRECTOR 

The Executive~Conference, consisting of Messrs~ Q. Tarnm, Ladd, . 
Nichols, Rosen, E.A. Tamm, Clegg~ Glavin, and Nathan, considered the sugges
tion of Special Agent D~o. Smith that each Agent who has had plant protec
tion training be acquainted with tpe surveys made of .all plants in the 
territory to which h~ is.assigned. · 

The Conference .was .. of.. the opinion that this would not be necessary 
o~ de~irable ili al1 cas.ef!;. that where,. and when an Agent in Charge believed 
it of int~rest.or v~lu'e .. to.acquaint.an~Agent.on a plant protection survey with 
the work performed .. on,other.,..:plan:t"sur.v·eys. pr.esenting similar problems, th:i:s 
should be done by. the Agent in Charge •. 

\ 
,, 

The Conference consider.ed the further suggestion of this ·Agent that :;, 
the Bureau incl\lde in .. th~. ~inser.vice .. ~tr.aining .. courses' instrUction in the duti!3S ~:1 
of resident agents. · ·· ':': • 

The Con:t:e:r.-ence was of"·the .. opinion .. that .. it .. would. not be desirable or 
neces~ar.y to. ins:Utute .. this. type".of. :tns.truction, inasmuch .. a:s no Special 

t Agent is.selected.·to.act as.a resident.agent until the SAC has fully satis
fied himself .of :his .. acqua.:intance~wi.th.,~nyspecific duties pertaining to this 
gesignatiqn. It woUld, ther.ei'.ore, appear 'to b~e the responsibility of the 
Agent in Charge to .. make., no such recommendations until he has f'lJlly assured 
himself that.the.Agent in questfqn.is. fully cognizant of all the duties of .. 
that posi:tffion·. · 

A letter to.S~ith is attached. ~ 

Respectfully, 
·For the Conference.~ 

C~yde ~olson, Chairman 

W.R~ Glavin, Secretary 

$JO~r.· !l'E:OOitnl!":'f' 

I 

I ', 

·s ~ I 
I 

:-:! I ::· 
....... ~ 

~! ,.. ( 



· Suggestion #57 
m. O. Wenig, Speo1el Agent 
Mle.s, Teas 

M'WORANOOM FOR 'l'BE PIRF.£TOR 

0 

.· 

The Executives Conference, oonaisttns of Messrs. Q. Tamm, 
Ladd, Nichols, Rosen, E. A. Tamm, Clegg, Glavin and Nathau, aonsid.ere4 
the. Sllggestio%lSof Special Agent E •. c. Wenig. Wenig states· the. Bureau 
has outlined a p~ogram ot physical exercise to be teken b.r Ag~ta.ot. 
tbe Bure.w. three days each week in gymnasiums; t.,bat the swue set of 
exe~cises has ~een set forth for newly· appointed Agents 23 yeero of 
~e ud for Agents about to retire, at 61 yeers ·of ·age, md that t.bis 
is incon.aistent With the exercises needed for tho pbymioal tequir~ents 
ot vario~us individuals• 

Tne Conference was of the opinion that there was merit in this 
observation, slid there -is attached, for your approval, a. letter to the 
field 1n this 'cbun$ction. · . ' 

.·. AgW&:t. Wenig ali!JO states that the heat in closed gyau:aa~:Lums· ill 
,··, :. th$ SUIJ!Ilei' ie oppreas1ve,::tuld he believes 'it •ouid be !!lOre appropriate 

. ·· .. for ·these e.xe;r~s(lls· to be. taken ~· the open... He m!Stl believes it would 
·· · be mor$ bepe~c~~ to ~ow th~ . .a,gen't;a tc s~l~ct, ~e type of exer~iae · 
· ' they preter~~s~g, golf.tanni~, et c~~ra. . . .... ' ' ' ' 

The . Conte~dce vias ot th.4il opitd;o~·. that tb.eae W,aestd,o'4J .~ul.d 
. bot be ·desirable.·. :tt· 1'$ ·not-: bGl:J;SVed '~at w~ eq.ui:ppad ·~~sial'! 

would consti ~" ~. un®e· hud:ahip ·~n the ).gents," ~d .. ~e ~ul&r&nce 
is· .oppose~ to· apt~o~&l. l,*eorea~on- ~~~rcise·, teeUna · :tba.t: ·then 

. ~eroises should ·be ot: ·a dettn£t.el;r .~e~:r ttpe j.n· o;ode~ to 'be of 
Mr. TolSon _...._.....;Gll'1· yalue" · · · 
Mr. ~athan ..:._.___ __ . 

Mr. E. A. T1mm ............... 
Mr, Clegg __ _ 

Mr. !.all~·--,--

:::::~ ~f 
Mr. Rosen if 
Mr, TMCll .::: •• _ _! .. t;){ 

"iJ(J' \ 
"'' . 

~· 

•''"" 

~ 
r1 
'i)!(t 

~ 
;;:!--.. : 
y ! 

• -....£/ 
"'-3 . ·: 
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Suiaest1on #47 
J *' R. Oratan, Special. Agent 
Chicago, Illinois 

luna 181 1940 

. •'0 
· lb!-~~~!~!!~~~~enae, oo~s1sting ot Messrs. Q. Tamm, 

:La.dt\1 Nichols,. Rosen, E• A. "fanua, Olegg, Glavin, aud. Ne.than; considered 
the sugges~oli or BP.eci~ Agont J. R. Green tbat the Bureau suggest to 
all ~e.rs ot tbe.new· ~sents.' training classes that thoy read Vash 
Young·' a book· uThe Go ·o1ver.'*t., 

· ~··~~.-~$.deC:!~' ~at wart; practical emphasis should · 
be pla9ed ~ tbe · ttt¥~ug. e~ur~e• upOJJ. the b~sia .fea~s· an4 Qbt.Utaoterietias 
sat forth in thif.i).~9cm,:. h~t,_4oe~k.no" :r(toomm• ~tr th$ b.ao~ 1tselt.- be 
specittcall)' l'Roaaia4d: to-'·n•> qent•~.:t~ .. r~ur.U.ng •. 

' ' ... . . 

· 1b.e cOnte,~e$: 'Jf.&t#:: ot ·t:n$ opbi:QD;~:U.at the pr.eswt require-
· mente tor reg~ $lt~c1'S& -'Sllol:ii<i' be th!lt~ 'll.mit·ot the Bureau•s responsibilitY." 
for· da.action alOl'lg ths,. l~lf .. ,fit ~e Prlit~ent ttme. 

' ~ t. 

A l3ttar toQre@n 1~ at~ach~~ -

Reepectf't;!Uy, . 
For th&·· O<m,f'~~nce, 

~-< r: "-~. r,.: 
~-
'· f'l\ ~';;, 

~~ .. "''\) ,., -.._ 

f~·: 
). ' ................ 
~; 

.l\U. lNfORf:I!AHOit COffl'MNt,{) "1 

HEREIN IS U.Nt~LASSlFlED~3.t~t.., 
f!Aif;,_1\.U.,\.~EW.l~~.\JQ.'n~ 

' I 
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Mr. ~olacn _ _...:....-, 

Mr. kathen __ _ 

Mr. £, A. Tamm 

Mr.cteu __ _ 

'Mr. Ladd ---..:.... 
{ 

l\'lr. ltsan --~-

Mr. Qt,avln --!; 
Mr. Nichols • , 

•~r. Hendon :t=· 1 
, 

1Mr~ Rosen_ 

Mr. Troc~ •- , 

MIU Qand;r ·---

· June 15, 1940 · 

MEMORJ\.NDUM FOR THE DIRECTOR 

0 
The Executive Conference, Messrs. Tolson, 

Glavin,· Nathan-;-r.-a.-T'ruruu-;-'N:L5hols, Quinn Tamm, Ladd 
and Clegg being present, considered a suggest~on of 
Stenographer Katherine.Ben~on' of the Dallas Office 
that a classification number be assigned for neutrali~~ 
matters instead of leaving. this to be placed under the 
62~Miscellaneous classification. The Executive Con~ 
ference recommended this suggestion favorably and 
agreed that the classification number 2, as proviged 
by the Files Division, sho~d be used for neutralit.f 
matters in the future. If this is approved, there is 
attached hereto a Bur~au Bulletin to- this effect and 
also a letter aqdressed to the employee who m~de the 
·suggestion. 

cc-1\tlr. Glavin 

Enclosure 

Respectfully, 
For the Conf~rence 

Clyde Tolson 
Chairman 

W. R. Glavin 
.Secretary 

1\ti.. lNFORMArt\Ht CONTtUNED 
HEREIN !S QNClASSlfltD ~~3tbtl 
MTL_JJLCell~-iW ~J.!Qm~ 

l 

.1 
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SUGGESTION #23 
WILLIAM J •. FINK 

Mr. Tot.en __ _ 

Mr. Nathon ---

Mr .. E. A. 'farnm· __ 

Mr. Clegg __ _ 

Mr.Ladd __ _ 

Mr. Coffey __ _ 

Mr. Harbo _...:... __ 

Mr. Hondon _ _....:..:_ 

Mr. Lester __ _ 

Mr. ~1c1nt1re __ 

Mr. Hie~ols --....:.. 

Mr. Pennington 

Mr.Rosen=E' 

tr1r. Quinn Tatnm 

Adm• Flloa 

'Pm·o.FIIe>~! j 
Your ROOM 

i\11', TrACY 

M t:~tt candy \t 
• 

}Jli;'J!OlMNJJqM 1i'Olt TilE DIRf4f.Jf.QR 
. I 

0. 
T.he· 11/wecut:tTJe Oon,f'crrancte con.$ts1rtng ·cf ell . 

m.8m~ers e:.ccept: ur. li.',. A. Tam.m1 contJtdt~'rfld ~Ugg~uJt~c.n 
ltrfrter #B!l aubmttted by Wtll t;;r;m .!* F~·rfk.· tJ/ the 
Ftles D~vts ton E;ur;geatJtng that a memor~ndum bs 
<Hr.aulated ltat;t.ng publtca:ttons· atJa,$:/.c.ble tio thf)IJB 
oiher.th~n 8pac~al Agents. 

fhe Contersn.Qe teela that t7d.s til Utln~~e.s~ery 
.fn<lamuck fli/J l1·8ts ol pttbltca.tfon$' t.1ttatlab.le .art1 t~. 
ever1t /"&.'elcl r>/j~oe and t·n the eusnt the C·lerfoq.l .. 
e~plc>yel!u~ .. tt-D the· Seat fJ'/ Gcuerrrm.en1J (1,·1"1' ~.nt;·st.•cs:t~d. 
~n anu 8J)e.o ~ftc phase of tf),e B:U:l"lfl€&.1J, 9 U!D·Plr 1;'h'i1'JJ 
b~t;e aJ.4; b1i'~n. adu~s6d a.bout; th~ BI.H",au 19 .r.t.bra:ru 
ana· ln. ·t:k~ _' q·uo·n:t they are tnta.reetled :ln any: lilP.JiCJ'Ij*'tC 
pfuufe ol 1iht 8u'fl'~UH4 16 ·wor'/ft· by fn!utry c/ 'bhe:~p.· · 
-s·up~r-iit~tVff1 iJhe ne<unuiary m~~ertal· could be m~dg 
aoaild.bl.tJ .'tc 'fihew..,. It I,Sc ttl~.Q tel.'ii thad; 11 auc1i . 
ll. memoPanaum: 0~,H•e pre.J)Gr..ed. ~t wl>ttld r«~tJ·~lt ~:n t;he 
aen.d:J..ng· o-u'€7 at $ 1.'€1.1-gfJ. t1p.tum1 t~/' 1JjG'f:e-r·tG.l end 
peP'f;.tcula.'it"l.y at 'IJhe p.rr'e.ten'$ th'te '«dth the eonges.t~o~ 
of o·U~ fP~Pk might; VFJ'~'ll ~ll s:tce.fid· 1rhe .preeenv 
capao~fty 'f.itfj /iupply t;kft;;. muiiS~$~l·i 

A le·~i!it'. ts a 1xt~o~ed• 

Reepebtfr:tlly~ 
ror 11he Oonte'f'erwe 

p,t~ !NFORMMION GONTI\!NEJJ 
3

. 
HEREIN iS UNClASSlflt"b~•~:~' 
£\ATL:JJllt.\1~ ... J)1{Sfl5~\ \t\~,, 

Olyde 'J."'~olson 
aha. trman 

~· 
J~ 
~·:A 

!fi~ 
~;·, . 
.' .. 
w.;·; 
i'~~ • 
d.' 

b~:· 
w 
¥.7. 
;.•. 
\!• 
t 





Co:py - <lo 

~() 

' { 

· Washington, D.. e;. 
;run~ 13, l$4~ 

MEMO~ .. FOR THE DIRECTOR: 

.\ 
I 

The· E;eoutiyes Oont'!renee, consisting, of :Me$Sfs. ~l.sGn:, 
'Q.•· IJ:amm, tadd, Rosen, Nichols, Glii\vinand Na.than,-~t con~id~ed the· 
att~ohed coiXll!lunioation f.tlom s. P. Smith, ~1eut$ilant 1a the Oklaho:pw. 
B:i~way :!Patrol, :Ln which he expresses a des~e. to· 'b'ec;om~ a Speo1,.a].. 
Agent of the BUlleau. .lil':r:. 'Smith is El gradua'te o:t the· -~1+ SeSsion :ot 
the NPA. The ·communication was c~nsidered .only. in ~o~~c~~on wit~ -'. 
th~ question of· policy aa to whethe:tt NP.A gr:aduates Sho~~ 'be coxw·;a.area 
eligible for appQintment as Special Agents. · 

Messr.s, Tolson, tadd, Q.Tamm, Nichols, Glavin, wenfe ,oi(. the 
op~~ion t~at 'ltl?A ~audates should, in themselves,. not pe ·cQ~i~et'$d: 
eligi'Qle• · '."!.'h~ p~in!ar:;r reason for this viewpoint was .t)lat it-' on$ o:tt 
a t~·were sele~t~d this action. would create dissension, jea~oUSJ· 
and, ras·en~~n~. ~~:ag other NPA graduates not so selected and w-pui~ 
~f?.nd. to. ~:tiga;te ~nd ,pQssiblf ·break up the splendid feeling now 
existing aPtQ:agJWA gttaduates, part:toularly with regard to the Bureau.. 

Mr·• Na'-trhan was:· of· the· opinion that NPA gt'aduates shoU:Ul' not 
bli-1. app9~:p.:ti~9: $le.ss' ·they ~t;l. qu~lified ·attorneys Qr accountants and· · 

· Otl;ler~~e Su£trai>l~ mi;l~erial. ·.;ae WaS. T(e'!]y posit;ively Of 'the Opinion, . 
h6vnlve!~·.1i~~;··m'.A:· gr,~a.,ua~a$: ~h:oula. not ·be;· disc~ imina ted against,. $.e., 
~ut· if ~~QP'ti~9nf{ .e?Je ma.ie 1!-0W-"C!r: late~ to ·thli!l' ~ul'ing ~equ~ing · 
Mv(or. ae;ll<nm~$~ .dep~~s~. ~A ~aduates. ~ttouJ.d· b'a oo:asid.ere9, 
i'lfdiv:1'qual1y:f.n: theL~e mam:t~· ·as w~~W'Pul.d' o~nsider, any other law 
e~rcem~:~rh ot~q~;' .. · 

~ .• llP$Em' ?Jail· ~:ti .th, op~t~l:l ·t~fil.l an:NPA ga.~uate. who had . 
th$. :aeoesS.ary q~,l~f:~Qations. a:q.d Who :~~· s~vere!l )l.:l$ oo~eQ1]ion with 
any +aw:enfor.Qem~nt agSl\OY,· a~d ~s e~aged in'pri'Va•e praotfce, or 
othe:r:wtse ~' si:J.ouid ·;~e. eltg:l~le> for ~~:t·a.erati~n~ " , 

r.~J.. !NHJRMJ\TlOM COlffPJNEO o 
HH:Eli'l tS. IJ.NCLASSlf!tD3:13,~t; .. 
M1l: . ......l~~,.._£W~.., 

:aespeetfillll,. 
for tl:le Qonfere:aqe, 

Glyde Tolson, Chairman 
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D . . 
. . . · · · "The Executive Confel'ence consisting of: ~ss:rs. T.olson

1
. 

~~iihan:. .. Clei~h· La.dd~--~:rrur-·raunn,-rw:aen, Nichols, and Glavin con
sidE;red, .. a ll!Uggestiop. made by Special Ag~nt A. H~ llel.mont o! the : 
.CM.ef. Clerkt·$· O~fica concerni.ng v.olwnes of the u •. s~ ·Po$tal. . 
rl~Qisions •. 

. . . 
lt· waa pointed out to ~e·Ooni'erence ~hat at the present 

time· Volumes 11 2.t and .3· of the U.~ S~ !'os~ DeQ:i;s1on$ a.r~ ;tssuecl 
to· Special ~u;Wi.:t{·.~C.®'Wl~t~,- 1t wt.ie ..furth!!'lr.po:ifn,·t~d out that 
volume· 4 o£. thetsa 'Deoi·!ii'1Ql1~ llas ;-eo(!m;tlyi'Q~~ .re~e~sed, and due 
to t~ fact . that··.it. is noj.:,pp·&s$bi~· to bee~~· tl!.~ VO:luine fo.:c· eaoh 
o£ th,~, Speo:141; 'Agent· AO#Q~~ts"'·that- on~··VP.l.~J .be·. f3Eicu:red· i'Oll' 
e~ch field of:f:ioe fo» r~:f.'er~~tl.· pqr.p~;~~s:4~: :-. Mr.'~r: ~~e;t.molit. is o£ tb,e 
opinian ~~·the- a1;me. proeedur.e eo~a:··be· t'oUo.WEid: ·~j,th v:o~.:umea· ll 

. 2 . ., .a~d .~ .. il;t Vi~}¥ fJf th~~ f~o~ .:tnat, th~. A¢t:!~~t~~a ·h~y~-g: tPese 
,· volume~·:d~.-not. t:~4 ;~~ent necess~ ·"tor ·;r·~~X'·t;~·:.PurJil.O.I!~~. ·~ess 
m~· ·~a.~a .. ·paJ:!es ar.~ being: iU~.s~g~tef:l .• : .l(r~ . .l;t~~~':b,··i$ Qt' ·;the 
op~~o.n. tt.tat a.; {3e~. /Jf ·these. v~'Wlie$ in 19(l¢h ~· ~,\le· ;f~e~O. .Q;'tiees 
·wp~· ·b!il ·.~utf~cien:t aQ.d would aut· Q;o}tll on :the .e;'l~~;it. n.ot · 
· ~'Qsoluttt~· .n~oassary asaign~cl :t~. t~~ inv~~~ga.f"t ·:Per..~~e.l·· 

'l'ha Con~erenc.&.·~~ouaJ.y rec-.eJ:K,ls t.~'b Mr.- ~e,J..montJ:s 
·~Ugg!)S1tion be. ~d~pted· -and· :that'.a·.~~t 'o£'·th<:nst;t yo~~&.$~ be illyl~ed 
:m each- ot--the .field· of·fice~, and. ·h ·t:n~ larg.er-J f.J:el.~ o£ticea··.w~el·e 
more mall . .frau.d··wo:rrt iii! :b'andled.:that .sever~ oats be available .for· 
r~:fe~ep.ee· p~,pO/ile.~ .. by.·Ac~.uutAAt$.~ t£ the :Diree;tQr approves th~ 
reco!Dlaend~tion .. of the· ·cont~renue; appropr.Ute instru.c;tions will 
be issued·eoncerning thi~-~~ier~ 

Mr. ~ol•on -...-.... .. - ... _· 

Mr. lil.than . 
. -------

Mr. E. A. T«mm 

1\!r.l..lldd __ _ 

Mr, t::can -·----... 
Mro '.11ovln ----... ., ........ ~ 
Mr. NJCIU>IG _.,..,.-~ 

Mr. Hondon ·---...... __ 

Mr. nouCtn ......... ____ ,. 

...... -................................. .. 

J. 
(r·J 

I 
,··,{ 
-.S,, 

/'·.: 
'~.J/ 
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W~shington, D. 0. 
July 5, 1940 

MEI'IiORANDUM FOR THE DIRECTOR 

The Ex:ecu.tive Conference, consisting of' Messrs. Tolson, 
Nathan, E.A. Ta-mm;-q:U.Inn···'l'amrii~ Ladd, Rosen, Tracy, and Gla.vin, 
considered a memol'andum submitted by Mr. NHthan to the Dil'ector 
concerning per diem charged at·Quantibo. The Conference was 
advised as follm~s: 

Per qiem presently paid at Quantico 
With deduction of 
Net per diem 

$2.50 
."50 

This per diem charge was arrived ~at by the Bureau 
when ,.Agents assigned to Q.uantico fol' tra~ning were. charged $1.65 
a day for meals. This charge has now bee~ reduced to $1.25 a ·. 
day. The Conference, with the e:x:ception·o:f' Mto.· Nathan, therefdre, 
recomm~nds that t.he following pe~- diem be appl'ov.e<l fqr Q,uantico: 

Gross: per diem a.J,'ij:owed 
Deduction for qua~.tera. free· 
Net per diem .allowana·e ·daily . . ~ . ~ ~ ' . 

$2,00 pexo day 
.40 

$1,60 

Mr. Nathan· is' o:f' 'the:opi~i'on that, ·I!:o .further 4eQrease 
:tn per diem should be. auth'orizedr at this time:. 

' ' '·'·- ' ' ' 

: ·Rasp'ecttully, 
For'· the· O.onferenoe 

/s/ . O .. T •. 
. · · Clyde Tolson 

Chairman· ... ~ . . 
.· . ~OORD!JP\'t ~;;· . 17 .,..,.,..,-- II 

I I w R' .G· f.i,iJ- . ,. " 1'• _.,L /.. /'1 L. -· 
1 s • • • . · .. ;t".: ~~'' :;r-\· . .,.J ':.,../ r 

W .R •. Glavin: FEDERAL BUREAU OF INVESTIGATION 
, Secretary 

JUL 25 1940 
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MEUOBANJJU!l FOR THE JJI RECT'OR 

0 
. 'The E:»e~ruttv~t~ Confe't'ence appl"'oued 'bhs 

ai'f;.d(lhfld bull e-t~n t;o all Spec tal Agen~'bs t n Ohargfl 
retrl~tn.~.ng iht obeeruadrtons,. ouggea'b~one, CJnd 
.tn •. finu.c'btons conce'ming 'fihe· retrfitJ~d .Mcnual of 
.Rules and Regul'4-bt on# • 

, 1hose in attend~n¢e w6re Ye3srs. Tolson, 
Glovtn, Nad;hon. E._ ~·· Tamm·,. NH1ho·ls 1 Ro·een, Clegg, 
Ladd,. ffrooy ,, and Qtdnn. Tamm., · 

Re.rip~c.tJ,fJi;z:zv,. · . 
Fo-r· '6he U6.ti,f.i!..r.~tnct 

. (J.J'ydl!·· {ft>J:tHUl 
·Q~at~rtaa.lt 

.~ ' ·, 
;, 

' 











HHO:geg July 13, 1940 

MEMORANDUM FOR TH1~ DIREOTOR 

·q 
The ~xecutive Oonf~rence; M~ssrs. Tolson, Glavin, 

Natllan, Nichola., Hasen, Ladet, }~o;:.n•torth, and Cl'egg being present, 
considered a suggestion of SJ\C Piepe1• that non-specific com~ 
plaints 11 th.st is1 complaints. ·nhich, if true, w·ould not constttu,te 
a violiS-t ion but which mig·ht classif·:v an individual as subvors.i ve 
of at'i"1:liat$d with a. potentially hostile group, all be placed in 
a single f'.ile: in f:teld offices. 

?he Execut:i.ve Conference,. after considGring this ma:tter 
and considering especially the problem involved in the e.v?nt 
it be.eam.a necessary to examine ·t.he files. .for addresses, deso~ip
tiona and sindlax• data if temporary detention or interrunel'lt ~hou.ld 
become necessary, was of the opinion that separate ,files ~h()~ld 
b~ mainta.im~d a~ at presel'lt in field ·office$. · 

This. involves no change in the p:re'sent pro9edure, and. 
Mr •. Pieper's S\!-f:'f:'~stion •·n1s r:oconunended unfavorably. 

·aespeettullj ~ 
For the Oonferenc~ 

Clyde Tolson 
Chairman 

Mr. Tots.n.,"!""'! __ 

w. R. Glavin 
Seo:reta.ry 

Mr. c:toac --...folC~C-Mr. Glavin 
M~. Foxworth 

Mr.L!tdd __ _ 

\'lr, Hatll!!n:·-__.__ 

Mr. E. A. Tamm _ 

Mr. tson :"'"""'!'...,--. ..'(~ ... 
Mr. GlAvin ___ ...,.. 

Mr. Nlcltots· __ _ 

Mr. Hendon __ _ 

Mr •. Roun __ _ 

Mr.TraCII~, • 

IIIIU Cl4NI.Y I ' 

--- '• 
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. 66..:1a;5-.rr-2446 

Jul;r· s·, l940 

Sugg~.sUon· fh.unqer 35 
st~lel; J{i; Nygren, Oler~ 
supplt Seottori:· 

.. 

MEMORANDUM FOR THE DIRECTOR 

0 
Th9 EKecutive Conference, consisting of Mr. Tolson, 

~!: ~athall~ .. , Mr, E. A. Tamm; Mxt •. Clegg, Ab.•; La.dd, Mr. F¢XYiorth1 
Mr.~dt~ctlol~,,l4l"• Ros.en, Mr. Quinn Ta.mm, Mr. Tracy a.nd Mr. 
'Gla'!s;h) .. ¢on~idered the suggestion ma.de by Mr. Nygren that a 
bUlleti~.l$¢~rd.be installed in the Basement SUppJ.3 Section. so 
t~atj or~e:rs, of a permanent or senti-permanent nature isSU.ll'd<~i;.bo 
employe~s tQere may: be definitely underst·ood and not ·trans- · · 
rn.i:tte'd by word of mouth. 

.>::< ...• T~e .. Qqili':¢~~~9:·~s. in·. 1J!l~n.ira.ous agreement ~hat such 
a; btil.:l"'· '·b,qar~p.alj§tif<t~~-: ihs.tal:j.e4;. ~d ~{!Eh:~e is attached 
~~et9:., .. :·~·:tn~mt?~;;l,r;l._$i~' .to:t-he·. Chi~r. Cl!:lt'k'~ Ott ice instructing 
that-_ tij;is be'.' do~~··· · 

. Cly<?.e; Tolson, . 
Chairman· 

w~. a.. Glavin, 
Seot"e.taey 

~ ' ""_- .. 
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Mr, Tolson_......__ 

Mr. Clea&-..._ __ 

Mr. Foxworth 

Mr. &.add __ _ 

~~r. Hattliu' ---

Mr. c, A. Tamm :---'- . 
lllr.l!pn __ _ 

lllro GlAvin _ __;,_ 

Mr. Nlcltole· __ _ 

Mr. Hendon __ _ 

Mr. Roson __ _ 

Mr. Tnu:J __ ,__ 

l!IIIIGencb' __ _ 

lh'RG:ATR 

Suggestion /}20 · 
Eugene. G. Coombs, Special Agent 
Des Moines Field Office 

' '. 

MEMORAlWUM P'OR THE DIRli~CTOfl 

0 
The EY-eoutive Conf'erenoe,. consisting of Mr. Tolson, 

Mr. Nathan, .Mr. E. A. Tamm, Mr. Clegg, Mr. La.dd, Mr. Foxvtorth,. 
Mr.. Nichols, Mr. rtoaen, Mr. Quinn Tamm, Mr. Tvacy and Mr. 
Glavin, considered the suggestion made by Special Agent 
Eugene G. Coombs that a ~tenographer be provided for assign
ment to the Resident Agent t ~' :~t~ice for 'M)e purp()se of ~aking 
dictation, answering phon~ o@!;l;;! ~eo!il'i v~g persons who eall 
at the office apd other re€Hla~~pl~r.~c~l dut~ea. Coombs 
points out that su,ch~<· a: cleric~" empl~~e w:o~d· ~at bc::t ~eces
aar.::r men only on~· R~.~ident A:gen~~ ta assiBfied to t·he .oft'ice, 
but w~f,tn tV.-b or more Rea.iden~· Att,er¢.s·~~ .a~slgneq the .addition 
or this empl9yee wQ,ul4· be a··b$efit to th~ Field:Off'ice and t.o 
the Resident ~gent. · · ' · 

( 

. The: Oont~~~pce is' unanilllQw;Uy oppos$d ~o 'th~· 'a.uopt~Qn 
o£. thi~· S148'geat.iQn1··a;t, .. beH.eving, that stenogr.np~%~ amploye$s .. 
'in the. va;Pi6~· tiel~. o~£;tces s~oul.d ma·inta.in. tP.~l'#·. headquarters 
a.t· the rteld: fieadq~.~~s c~t.y and not. at thf.1" v.ar~ua Resident 
Agent;s,t· ~~es... The .. ~g·qnf!el"enoe further point~ out that such 
Resident Agents, can ':tro'in.titno to ·t~me be called to .. the head
quarters oJttr ·tor diCtation purposes., 

· Attached hereto is a aommuztica.tion addressed to Special 
Agent Coombs concerning this suggestion. 

Respectfully, 
For the Conference 

Cl~e Tolson 
Chairman 

w .. R, Glavin 
Seeret&V 

f~l':>· ' .il 
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Mr. Tolson _ __.._ 

Mr.C:Io~---

Mtol.add __ _ 

!M, HltMn .-;·; ___ 

Mr .. s. A. Tamm .~ 

mr. laan ··..;. . .:...· --..::...-. .~-, 

lllr. Glavin : ''. /;·· 
• I 

~Jr, HlchOII / 

Mr. Hendo~.' /~i . 
Mr. Rosen . / .. 

Mr. Trac1 -/ / 

Mill C..IUI,y J : J r ... 
' J 

. .ru:cy- s, 1940 

SUggestion Number 46 
Barbara Rutt:tn 1 Stenographer 
Crime Records· Section 

'' (J .. 
, ~~ $Jt~cut~ve Oon.f'~rence, consisting 

ot ·Mbs.ar.e.- Tolsq~1 ... N.\\than1 E. A. Tanun• Clegg_. 
Ladd: •. Fouor.th-, Nichol$1 . ll.osen, Quinn Tammj 
Traer;. and-.,(}la~ilj eo~s1de.I?e4· ~ suggestio~ 
~de b.f .~se Rttrt!~ that ~ addition to the 
st~{.'g.t·.~:P.a~":~:rwJ. l'ailual -ot '~tt~ruct1one ~~md 
~~e-a· a;n~·.·ae~l~titmf!ti'' ~cb:"S.f:tctiO:tt he:ve\ a 
separate manual for·~$~~~~ns which.ap~ 

· o~ to that Section.· 
I 

: . .. . · .. ·Thtji. ~nterooee hae o~r,.f.ulq 1 con~ 
s1de~e4 ~- ~gsesti~n-~.1~ ~pposed-to ita 
adoptiQ!l at thlG. tiill:e~.', 1~ . :the .D~f'ectort·s 
ud'ol"JM.\.J;on1 ~eli' ~~ ·u&; a:v~ble- at 
the -present t~a.~~~~ ~ ·sectioDS in the. . 
Identit"1ca:b:1on .D%ii;t:tod1. tor the )'Ues :Seqtio~;., 
end, a stenogr•phe:t• s· .nu•1 t~r. $te#pgrapt.U.·o · ·· 
empl!=Vee~ •. ·It' ts-- not'· 'bf!Jtie,r,ed that additional 
man~~~ are nece8sory ~t this time. 

~. ' 

W.. a. Glavin 
S1!!eret.ary 

J 
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LARtMIO 

Mr. l'«~lsttn -----... ----

Mr. £, A. Tamm 

Mr. Clecc - .. .-...... --... --.. 

Mr. Ladd ·-~-----. 
Mr. l'Jan __ .................. _ ... 

Mr. Qtavln 

Mr. NIChoJ.--~:.;;· ·;. • ._ _ _,.,-"/ 

\ 

Jul:Y lS,t 191/l 

T~ere i~ at~ache~ a proposed letter for the 
fi!!Jl,.d intO"rmiilg tho .ti,ld o~ the· dates tor the 1943:
seasions of the FBI- Natlcmal;; Pollee Aoadelll1'. 

'l'hfi'. p~opoaed . .L~~~~~lr··t.o the field. also con.
t~~ . an ¥l;ttJ::u,otio~ t~' . i'~e;J.Cl· notify the Bu;reau 
not lat~ than AutW;st, ~9~. oonoern~g. the names of 
t~t\J~, departm~nt:a· .whicij .can and w.m accept 
inVitations for the Janu817 6, 1941.. 

·' 
L. A. Hince 

RECORDE:D'l/V t,_ .C. :.:.&S'~ . .~:..-' _ _,_.:;;_.;;:;...._...., 
i~ .. J:·.~- i?,!;~~:~lJ uF JffVfST~ATION 

AUG 2 19· 1 ~ 

"'•• Hand>n --····}.·• 
r! Rosen r I l • u ., r \' "'(•' • i------- --· Jh.L uXr,;,ovtAI 10t~ CONTAINED: 

~~~:), DEPARTMEN~ OF ,Ji'S_!c, • .-. --1 
' .. ~ {I Tncr ·-~./---- HEREIN iS U.N.CLASSIFIED '3~•013 

c.nc11 ··---~------ OATE 1IIGil'iu .. BY.Y'S..£t \~..., 

........ 
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Memo fol' Dil'ector -2- July ...:2, 1940 

~JW~ 

confidential contact throueh1 ·~hereby they could give us 
a check on the activities of this individual, or possibly could check his 
activities at Coimbra. It was suggested by~. Connelley that any such action 
be deferred until a later date, due to the active contact being had thl'ough this 
mailing point atth1 s time Possihl y :rf later date it would be ·desil'able to 
consfder having ~ -r urnish us what informa.tion they have on. 
this individual. It would be desirable to h3ve an A gent make the investigation 
at this point, in order thF.t we could absolutely control any action taken. How
ever, the difficulty of establishing an Agent in a European country has been 

.considered, and it is possible we could not successfully arrange this at the 
present time. This however should be considered at a later date. 

'As to the covering or monitoring of the radio station of E. W. Dannals 
at Clear:t'ii!lld, Pennsylvania, tr1is will be deferred until sq.ch time as the 
Pittsburgl:;l. office has completed its check aa to this individual. Thereafter ·. 
when the station has been definitely identified, it is recommended that we re
quest the Federal Communications Commission to arrange for the monitoring of 
this station for a reasonable period of time. 

As to the individual Rice located at Baltimore, Maryland, when the. 
investigation has been completed by the Baltimore office as to this individual's 
identity, and possibly determining his st8tion, a similar arrangement will be 
made nnd we'will request the Federal Communications Commission to monitor this· 
station for a ~easonable period of time. 

· It was agreed that no investigation would be initiated ae t~~he pos
sible general espionage activities of the[Amtorg Trading Corporation.J~t has 
been noted that one Katkin contacted the German agent, Everett M. Roedder, at 
one tiJ"',e. 

As to the other sUggested leads covered in the memoranda ,these will 
be followed up as necessary by Mr. Connelley upon his return to New York City, 
and a general plan as outlin.ed be put into full effect. 

This will cover such situations as the following: 

Robert Ferell, San Francisco 
Rudolph.C. Shifter, New York City 
Hans Reush, now in France 
Baron von Panz, New York City 
Else Weustenfeld, New York City 
Josephine De Angelis, New York City 
Evelyn V. Cover ly, New Yor.k City 
John Coyle, New York City 
Deutsch Seamans Missi~;n, Hoboken, ;'~ew Jersey 
Guglielmo Maggini, New York City 
Madame Kroptag, (phonetic) New ·Yor.k City 

and the money transmitted through various banks at New York City to possibla 
espionage agents. 



. ~- ' 

I" 

\)\' < 

' .. '•, ' 

i·~.: 

. I···· r >. 
' I . 

/ 

July 22, 1940 

As, i;.o., tp;~. a·ddi tfonal personnel recommended for work on this case 
a:t: N:ew -'~or-~. Cl~Y·~, ·v~j,'-~oti,~~ Ag~~ts; have been directed thro~ Mr. Tolson·' a 
r·ep<?.~~:flQ,_tp.~: ~,~w;'.yq~tc· o~:t~-~.c;t·• Many of these are the older· and mo;r.e e:itpC;l:Vien~e~ 
A$~il.~··'· Upop.\ .. t:J;l_~, ~et~n: ot Mf.t.~. ConnelleY' to New York, he .will sel:ect stioh ot· 
th~s.~:· as; l:;l~e ~esl~~p!e· tor work upon this case. · 

Respeo~~lly, 

Is/ :0·~-.m·· • , 
···~-

Olyd·e Tolson 

/sf E.A .T; 

E.A. Tamm. · 

;:/f!}/ H.H.O. 

H.H. Clegg 

/s/ P.E.F.· 

P.E. Foxworth 

/sf E.J. C·. 

E. J. Connelley 

"0 .K. '' ''ij;. 

· .. 

. •''« 









Juq 19, 1940 ·~. 

AlL iNFORMAT!Ori GOffli\INEn ~ 
MEUORANDtm FORm D!!ECTOR HEREJN iS UN.CtASSlFIED3~~.0\ 

' ; oA:rL1ltt.\«t~ · ... t?Y.:;>~~ 

Pf. I talked. todq with Captain 14:\.xon and Oaptaln Pbillipe, who, it 
L 1a und•ratood., w1U later succeed Captain N~ V~Jlen he goes to sea, both 
· \ of ONI~ Wel diacuesed th«t h~dl.ing ot Japansee,.espionag&J ~ttex-s~. and 

. \he ciounteneplona,t~ work wb!oh should. be undertaken. Botb NixOn . 
, ___ ,,·and Phillips indicate<l they ha.cl for "1.1'$ been toouaing tl!eir a.t;~&n-
~ ti~ on the Japanese problemf since Ja$)8n !.oJ! a number of fE~&l'S ·~ppear$d . 
-~. th$ moat likely enemT. A wa:r ~th Japan would be quite ·largely a 

. Naval problem. N~uraUr; th&T ware oon<:emed. 
i' ); J ~ 

....::. ' .~- . . 
-< . They .l'taw develope,d a ·number ot ·Wormants. They have qUite 

. ' 

.. ~ · • , -> • la.l"P vol.umi' ot information. tt appeata that. Anderson has rece~~~ 
. i .1 .;· t~ld Nixon :~0 send theis- inf'oi'mation to th~ ·FBI, At ~ast,. he q, • ••••• , 

, i ·~ •ked.' it ti)~s had been done, Nixon has. inf0$$4 him that it had. . ··· · 
·. l t.. not~ 'l'f}GJ pointed out the p:robleu involve4 and the c;o~tacts that. 

· · ") ~ 'i,;::: h.ad al;'iadT be~n aetabliehec:l~ This at l~ast has del.q$d the inf'orm~ 
:-~,~1 ' \ t1on already in the Na17 Dep~nt.'s fUC~Js beintl sent tQ the: Bureau. 

l . . ~ ,) NiXdb pointed out tho ditticultiea in ~t.ting JGl.p~ese · translat.o:rs; · 
.~ .. f: i "' hac pointed out the· handicaps under Which tb.~: Bureau will be .working : ... 

I "without the vast amount of ba~kground knowledge., a great deal·ot { " 
} ~t, whiab baa not been placed. in writing, and tho ditticultiea. involved in 1 

'L i ; aa~imilating the store of int'ormation which ia ~ m~tter t>t· record in · 
! ~ t~ Navy Departmen~. He pointed· also to the large inQreasCiJ in work 

··""~ .. \ j ~ or·· ~he Bureau 1n 'preportion to the increase in Special Agents!" 

·~ ~·~{~:·~ · I pointed out;. the· dif'ticulties involved, since~ w:ere con-
.,: ,<, t.bting transportatiDn companies, including rail:roada ~d airplane 
<· ~~ravel aompan1ea 1 and finding that they. had s1 Drll fi'l' conta~Et which 

} . \<~ the:r had not oan,oeled1 ·ancl t~~t· it would obviously b& i:rriiia,iug 
to ·varl.ou cont·a.cta w have to repori to two or several gover.n.n~.ental 
agencie•J that I tal\ definit•11 there should be an understanding in 
the· fixing ot responsibil!t7 instead. ot lea.v:tng it; in a nebulous 

••• Tot- atate u at present. NiXan atat:Gd that at present,, under tl\e agree ... 
••. c'"" ment • the work bal~d to th.,-, FBI except, whel'fl' 'J;he Naval eatablish ... 
Mr. r. A. Tamm ~tnt& were d1~ct}7 affe~ct, bu\ it. could. ~· told that Nixon pet'$Gna.Uy' 
Mr. Foxworth -atl«lt I ~lieve, Pbillipe~ W$i'$ desirous Of ~ta~_,a lm! shal'S ot .,. . ~ 
"''·""t"""--3uriadi~ OWl'. Japan..,. $opi~~ u /.: . ; ,· ,-·ij'""".J~ 
.... a..~~~~---~~2)))~~~~~The:r stated th~~~~Dfo~~~~~~~ ~ ~£.o{a;;f; !4,1 
Mr •. Epn_--:;;:::;,;;;." t:'\J'~\"5 /:) . j f·f:f:v.:~~ BUREAU·QF INVESTI.GATION 
••· 011W'"--·' ;if* 1. The tull responsibility for all intelligenc~lfforts_0 · . 
••· Hlcilo••_ ...... _ relating to Japan anti Japanese in the Uni.te4 States. and., in 1940 \··{;~~tif" 
lilt·"••don_.......;;:. the-ferritory of Hawaii woul4 be assumed by OID:V· S, D.EPARTM ·OF J •. ·~·~4~.: 

\ 

Mr •. Roatft___ ·.,·~.e·- ~· ";!~ ~ :.·~ 

:;~T:, ~-.. . a. In th$ ~vent any case investigated PY ~.::'~~ ~ .!t~~9~ d)~~~~ .. 1~~ . . -~ L 1 ~- ' 
· • . · · Action taken at I~t;rll:i,gcimce confer~~ce.(~:::;:.. "" .... _,..-.. , ~· L . 

... 









.JOHN EDGAR HOOVER 
, , DIRE(:roR 

:JJT:ltLG 

Ih~l'lcrnl .fllurrnu of Jlnurstigntion 

l:tnitrl'l §itnh~s IDrpnrtnu~nt of Yusti.c.e 

ttfnsllirtgb:m, D. C!r. 

July 28~ 1941 

MEMORANDUM FOR THE DIRECTOR 

Re: Passenger Liats of 
Steamships leaving and 
arriving at :!'est Coast 
ports and J{onolulu 

Mr. T)lenn 

Mr. Glnvln ___ .,. ___ ,,. 

Mr. tadd ---· ...... _. .... 

Mr. Nichols 

Mr. Aoo:en ---· 

l\1r. Drayton 

Mr. Hendon 

Mr .. Cof(<.'JI 

Mr. llorbo --···-· 

Tefn. Room 

Tour f;:oom 

Mr. Nca~c __ _ 

'Mr. Tracy ----

Miss O~:thm 

rAin cand'y 

J!r. Tracy advised the Executive Conf'erencA that the --
San li'rancisco, Los Angeles, Seattle and Honolulu O/fices haue 
been sending in on Bureau request, passenger lists of all arriving 
and departing steamships from and to the Orient. As a result~ 
the Bureau is receiving thousands of names of men, women and 
children and under the present rules of indexing~ all suDh names 
must be indexed in the Bureau's Administrative Files Division. 
On most of the lists, just the name of the traveller is given. 
On some lists there is complete identifying in.f'or·mation such as 
age, nationality~ sex, citizenship, ports of embarkinp and 
destination. 

Passenper 1 ists submitted by the Eonolulu Office are 
duplic.ations of the passenger lists submitted by the West Coast 
offi 6es in most instances with the exception of tl?.o se .f'ew 
passengers travelling to and from the Orient, from. HonoluliJ. 

Complete indexing of such names has been done in 
accordance with the request of the National Defense officials, 

. however, there is a di.f'ference of opinion; Supervisors Kiml>al,.l 
and Flinn have stated ·that there is no need for this ~·ncle:dng 
while l!essrs. E. A. Tamm.~ p. E. Foxworth and P.. P. Kramer are 
of the contrary view. Mr. Tamm advised that if the information 
is worth getting, it is worth indexing. 

Mr. Tracy pointed out to the Conference the volume of 
work involued as compared with the clerical personnel involved; 
that with unlimited personnel facilities, it woul6 be 4esirable 
to index ~veryth ing subm i t;ted to the Bureau, l!oweue r, the Eureau 
does not have unlimited facilities and therefore some li71'..itation
must be considered. 

Mr. Tracy suggested the field could .submit passenger 
1 is ts as enclosures to rep or is, the J'i eld being in.s tructed to 
place in reports the names of those persons who,., ir;. ,the opinion 
of the field, should be indexed. 



.. • .. . .. 
·' .vem.orandum j'or the Director - 2 - July 28, 1941 

b7D 

I I has req11.ested copies of complete passenger 1 is ts 
of all arriving and· departinp Japanese steamships. His r~quest 
could be handled separately without the Bt!-·reau indexing each and 
every· name. 

The Gon.ference, consistirw of JJessrs. 1blson, 'i'oxworth, 
Cleqg, Rosen, Ladd, Glavin, Nichols, Gurnea, Drayton., Q. Tamm., 
and Tracy, unanimously voted to instrudt the Field: 

1. To discontinue sending passenger lists to the 
.dureau. 

2. Lists should be secured as is now the practice, 
however, they should be filed for reference 
purposes in the respective j'ield divisions. 

3. A report should be prepared containing the names 
of travellers whose record of travel should be 
indexed in the uureau or where the travel is 
pertinent to a pendina investigation. 

The attached bulletin to all .field of.fices has been 
prepared in the event the Conference action is approved. 

. ~-~ 
/ •.' 
{ 

cc - Mr. Glavin 

) 

. I I. 
:'i-&·V'· 

~,J 
' ; ,. 

;.f"':-· I 
- I [ i.l \ 

{/ v 
,/ 

Respect.fully 
For the Conference 

/I 
r:lyde ~l'o.Ison, Chairman 

secretary 



... }" ..... 

'·· 

I 

August· 14, 1940 

ME."!ORANDUM FOR THE DIB.EOTOR 

.·) . :.,;. . . .. ~.~QExe~u.tiva Oo~fE?rrsnce, con.aisting of ~leesr~. Tols<;)·n·~ 
~ .U~than'.t· E .•. A. Ta.mm, Ladd., N;chols,. Qui~n Te.mrn, Tracy, Rosen,; an~ . 

. Glayin;:t .. cojtai4~u;ed tp.a poaaibi~ity and desirability of Opr£!!$.g ~ 
~;t:f'i,o!) at. Nbrf6lkt Virg;i.nla, to cover ~ por•tion or the Eas~er~ 
J.uc'j.:L¢5;~ D~str:tp.t o:f' the Virg~.:nia terri tol"Y· The Conference was 
advfsedi. as" :ro~~C?wst 

· . That; th.~;t·e- are 615 cases pending in the Richmqnd Diviaio~ 
at .. ~~~· p~e,ae~t. ·t:;:m!l! ,, . necessi tr-. ting 946 day.s of work to complete~ 0£ 
t~~i:11~be~~ 140:·· case a are pending in tha NOl'.'folk and ~Tewport News 
l)~t~tJi}:)fl~" (.l:t'"the State o£ Virginia,, klecesaita.ti~g 222 dara o£ work 
t9; .. q9~p.l;!I~~e~. Iu the event st~ps we:re taken to open an office at 
Ng~f.O:lij: this would. leava 475•· tiQ.aes pendil.lg. in the ';~ohlnond Division 
n,~ci.ei~si ~~tin.g· 724 days of work' "Po compJ:ete. ~: 

. , Fox:. the Direoto:r'.e information, wh:en the ini.i!ia.l surve-y was 
Jiiad~: ~~- ~.oy&m'P~~, 1939, concerning the poss,:tbi]:ity of establ'ishirtg an 
o:ft$,.oe:·~t:!!iorfolk to cove:~. .. the No:rtolle and NewpOl"t N¢wa divisions, 
th~~~: vu:r.r.·a~ 2.07 casel'l pend.ing in that area. TheJ:\l!' .has therefore been 
a:·deqp.ease. ~n: tha· nwnbe:r.• of cases pending ;f:rotn 'Nov~mbe:t· ot· la.at year 
~t;~_:l(t~~; ~pr.eaent date. It ia believed that 1;.·h1Za :l.B pr?.marily d~e to 
tP,eLt~¥tf. tha~. a/v the prer.ent time ther-e are .fo#r -Resident Agents' a.s ... 
sif4:~'idi:~.o·, N'orfolk arid with the a.saignl1!Emt of tn(lts~ Agents .the1.•e that 
th$,f~~ htl.~ l;l~~n a nmterial decrease in the amount of.' peqd:tng woz·k. in 
~a:, ac.out- that, city. 

The OonferencG further points .out· that. at.th~ time the last 
s~q was· ·mage it was :impossible to seour.E?' ar;:i 0Pfi.CS· ~·Norfolk,. New-
P9~t: New·~) oi~ :Portsmputh, Virginia. ·' 

. ' ' ' 















/ 

"' 
I '., 

) ' 

\).' 
\ 
I 

.7 

-. ·' .·li~·""r~.,..~·"':"'l'\., ... ~ . ., .. ' 
. t . 

,_ 

. o. 

August 3, 1940 

·MEMORANDUM FOR THE DIRECTOR 

'The ~ecutive Conference considered the 
sugge~tion. of Special Agent in Charge Stein, Omaha, 
Ne[)rc3,ska·;. that it not be .necessary to require 
aut.fior.ization .from the Bureau prior to a general 
bro~dcast in 9orinection with bank robbery cases. 

The Conference is not in favor of any 
c~ange ih the Bureau's present policy, in view 
o.r· t~e fact that numerous inquiries may be re
ceived at•the Bureau following a general broad
cast,. ~nd it is incumbent upon the field offices 
to.fully inform the Bureau in the event a general 

·.broadcast is· made. An app~opriate letter to 
Mr; S~ein(is attached. 

Those present were Messrs. Tolson, 
Foxworth, Nichols, Glavin, Clegg, Nathan, Ladd, 
and Rosen. 

OK. H. 

Res.~ct:fllllly., 
For the Conference 

s. Clyde.;.~olson 
Chairman 

s. w .R.Glavin 
.Se~retary 

AlL, lNFO~MAl'IOif C~{~TAIN~ . S 
HERF.!N:·t.S:,QJ~~~S$1FI~Il~~' 
f.'ATE ,,h.wat. .. iV~fa~ 
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AUgl,tSt 13, l94Q 

T4e~aautive Oonferenee, consisting o£ Messrs. Tolson,_ 
N~'ti~t,. E ... A. Taput!~ Ladd, Niohols, Quinn Tamm, Tra~;y, Hosen1 _and 
Gl;~:v:iTi;, co:r.us:t,4e'red. a memorandu:sn £or Mr. Tolson re~arding aopie€$ 
or.:.l@gis,l.~tfQn.., 

. . ~r. Qlavin point.~d out to the Conference that a great many 
·'<~~~CJ:U~~~t,l.are b~ing received in the Chief Olerk' s Office for coP,ies 

o:f!Qw.;-rent and past legialation to be transmitted to persona out-
. ~~4e:t~Ej Bur,~~~ w~o·have :requested them f:rom.the B\ll'eau or its f:i;e,ld

~'t'r.i:s1:ons:; . ·r:t was further pointed out to the Oon£ere~ce tbat .. a.~--
' sid_~li$ble !l.i£,fi'culty ia experienced from time to time in aeam:~~S. 
e.op;te~· of such lem!sla.tion and tha suggestion is made 'f:llr. t,he Chief· 
Ciei':k.h~ Off.~ue i:.ba:b the Bureau might wish to este.blisb t~e pol-ioy, 

· o:r·.~e.~~~tH.ng; exc~pt in very special oases, to fu:rnisb copies of·· 
1e«:t$.1~t~on1. both past and present, to. -persons outs;L_d~ o,f_ tne Bureau. 
It·-yvas ~:ugg~sted that those requesting past legisla.tio~ sho~d bf;J re• 
fe:tfted to· the statutes at large or to the United St~:t~m C~de Anti~~ 
tate.d', and th:>.se requesting present legislation shcml,d b~ a:dvisf.iid: 

, _ ~}}.at_ ·.sUQ~ legislation can be aeourad only from their.. x•epreHlenta.tive 
Oori~essmen. . 

The Oontarence was of the unanimous opinion that the Bure~u 
?hou+d continue its. pli'llilsant polir.\ly of' securing legislation for per

... ~9ns desiring, copies of it. 

N~T . ·:kJcr~Blll\XI 

Respectfully, 
For the Conference 

Clyde 'l'ols~ 
Chairman 

w~ :a ... · ~1;~~n . 
. ~s:oretary 

M.L n-.wm~~'Mt:Wit do~rAI!'!.~· ~-""'"· t- 5 G .. ~ ... 
H£RtiN· IS' ~.N.OI.ASSiflE~:~)~,~' .. · 
D/(r£..'1li~a~ 

i· 

, i 

-/#. 

















/ 

DML:GS 
August 279 1940 

MEMORANDUM FOR THE DIRECTOR 

The Executive Conference on August 24P 1940p considered the 
suggestion of Special Agent Pa.trick A., Munley of the Gr?-nd Rapids Office 
to the effect that the field divis!ons gather information concerning 
individuals who are lmown in the past to have engaged in· ·preparing, 
making,. manufacturhtg, or placing of bombs in public places·~ and .that 
the names, photographs and fingerprints of such individuals known. to the 
police depa.rtments be obtained and placed in the Bureau9 s single finger
print file. 

Mr .. ll'axworth favorE:ld this suggestion, howeverp suggE;~sting·~at 
the information be gathered f'rora all police departments on ·the Bureau's 
mailing list by means of a circular letter. Messrs., ClE;!gg and. Glavi~ 
were in favor of havins agents iTJ. the field contact police departments 
in all tovms of 100,000 populn tJon •J:r lllt'>rt" ano thro,lgh oral interv-iews . 
obtain the desired information for submission to the Bureau.. Mr., Tracy 
was in favor of the sueeestion of Agent, Munley in the event it was clearly 
Ul'ldersteod by the police depurtments contacted that the Bureau would of:f:er 
no· advice or. asf3istance in comu.1ction with the handling of the bombs :I' but 
tha.t the information was merely wanted for the Bureauvs single fingerprint 
file$ 

Messrsq Rosen, Nathan, J.Uchols nnrl Ladd we1:7e oppost-Jci to gather-
ing this information, it. being pointed out that such a liHt would contain 
primarily labor racketeers 11 who were known to have place<'! bombAp etc~, 
a.l'ld .wov~d be' of little value in connection with the national emergency·; 
that the maintEimance of a general appearance file for the photo[.,.rra:ph::> ;J.nd 
descriptions of known.bombers would be of .:;Little or no value inasmuch as 
witnesses are seldom located who have seen any persons placblg bombso 
rurther~.it was· pointed out that to obtain such information would entail 
a great deal of inve·stigative work on the part of the field which would not 
be jits·tified from the resu.J,.ts obtainedllt it being· particularly ·pointed out 
that .after a bomb has expioded·~ the possibilities of any latent finger-
prints beihg left thereon are very remote., · 

Director 8s·Notation 
nr agree with 2nd par" 
recommendationo H.,Jt .. ...-; ~ 

(signed 

Respectfully11 
For·t.he Conference 

Clyde Tolson$ Chairman 

w .. R.; Glavin. 
·w .. R. Glavin$! Secretary 

,.-.l;..,,• .. ;1~;C ~~n~ ':·It;~~-~~~.~, 
., 111:. ,., ,,'. ' , •• , ' l>:.t!...4'1o\3 
:':P' ... 1J!1l'O ,··~'):$f>St.\\()N\S 

~~~,. 
·;··~( . 
"'·~ 













\ 

(.\ 
\ August 25, 1940 

( 

COPY/rc 
f) IiBN:AWN 

MEMORANDUM F'OR THE DIRECTOR 

0 
The Executive Conferel_!.9e consisting of Messrs. Glavin, Nathan, 

Foxworth, Tracy, Ladd, RC)sen and Nichols considered the suggestion of Mr • 
. . Patterson designed to make more file space available by the destruction of the 

; .following summary reports: 

· ./J... MONTHLY OVERTIME REPORTS These reports x·ecord the overtime of 
ind:i;tiduals and have been maintained since 19.34. They occupy tvro file·. drawers. 
';L'he 'present report is different than the~ form kept at that time and it is 
the i.manimous recommendation of the Conf,:rence that the records not be kept 
in the Files Section but that the material be furnished to the Chief Clerk's 
Office informally and after it has been summarized, it then be destroyed. 
The summaries will, of course, be made a matter of permanent record. 

2. MONTHL~ MAILING LISTS - IDENTI!i'ICATION DIVISION Inasmuch as some 
question might arise, it was the unanimous opinion.that these listo be kept 
inde~+uitely. · 

j. MONTHLY REPORT OF. AGEN'PS 1 ViORK PERFORMED IN li'IELD OFli'ICES 
This is a summary of the monthly administrative reports and have been 

maintained since 1927. It was the opinion of the Conference that only the 
.original be kept with all copies being destroyed. 

4· RECORDING. CARDS - IDENTIFICATION DIVISION These particular cards 
reflect the daily number of fingerprints feceived from .various contributors 
to the Uniform Crime Reports. They occupy 48 file drawers and have been kept 
since 19.34, however r~. Schilder authorized the destruction of the reports 
for 19.35. It was the unanimous opinion of the Conference, with the exception of 
Mr. Glavin that these cards should be kept for three years and then destroyed, 
it being believed by ~r. Glavin, however, that these cards be destroyed after 
the expiration of one year. 

5. DAILY REPORTS OF INQUIRIES ANSWERED BY THE IDENTIFICATION DIVISION 
This, irt effect, is a summary of the work done in the Identification Division 
and it was the unanimous opinion of the Conference that they be ke:r:rt for only 
a period of one month. These reports occupy two file drawers and have been 

-maintained since 1926. 

6. - DAILY REPORT OF THE MOVEMENT OF AGENTS These .reports have been kept 
since 1926 and occupy two file drawers. It was the unanimous opinion of the 
Conference that these reports should only be kept for thirty days as they are a 
duplication of the information kept in the files of the A8ents and the ~erious 
offices. 

7. MONTHLY FIELD ADMINISTRATIVE REPORTS These reports which are submitted 
each mon~h occupy 21 file drav;ers and have been maintained since 19.31. It w~s the 

NOT .EECORDE:fi 
All tNFORMATlON CONTAINED 
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COPY/rc - 2-

unanimous opinion of the Conference that these reports should be destroyed after 
one year inasmuch as complete copies are available in all Field Offices. 

It was the consensus of the Conference that there was -no need ·to refer to the· 
administrative reports for a period beyond one yenr and furthermore the summaries 
would be available in the monthly reports of the work performed by the Agents 
in the various Field .Qffices. 

8~ Mr. Petterson recommended the destruction of ten file drawers of 
newspaper cl:i.ppings and articles on the Lindbergh kidnaping case. It was the 
opinion of the ~onference that these cl!ppings be retained. 

\ 

In the event 'that the foregoing recommendations of the 13nf-:;rence are 
approved, the appropriate instructions will be issued to the Files Section. 

Respectfully,. 
For the Conference 

Clyde Tolson 
Chairman 
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Messrs. Glavin, Tracy and Nichols were in favor· of 
continuting tb.e present progr;:.uu of physical training because 
it was believed that the advtUltages exceeded the dis
advantages. It was pointed out that a common-sense inter
pretation should, of course, be given this Bureau require
ment which would necessarily excuse an .. gent from taking 
compulsory physical training in the event he was engdged .in 
in investigation of utmost urgency <:illti importi:ill.ce and in 
the event he was a long distance from his field office or 
the place where he took gymnar;ium. 

It was also pointed out that the ~hysiciru1s at t~e 
Naval Hospital found the Bureau ~~gents who took supervised 
physical training in better physical shape thti!l. those who 
did not take physical training. It was also observed that 
for a period three times a week physical training would 
take agents away from their work and provide a period of 
relaxation w1d possibly rec~eation, thus bringing the men 
of an office together. 

In the event "~the me:~.jorit.y opJ.lll.on is approved, a 
letter is attached ordering the discontinuance of supervised 
physical training. In the event the minority opinion is 
approved, a letter is-attached pointing out that supervised 
physical training should_be c9ntinued • 

co - Mr. Glavin 

.iiespectfully, 

Clyde Tolson, 
Chairman 

W • .R. Glavin 
iJecreta.ry 

·t~ ' 
' 
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August 20·., 1940 

MEMORAWDUM FOR THE DIRECTOR 

~ . 
_ ·!he Executive Conference, o~~ating·or:M~sa~~. 

Nathan• Foxworth, Nichols, T:t"acy, Ladd; Roaen:1. and ·Glavin; 
·considered ~· memoNu'l.dUm submitted by' Mr'•·' Oof'fey.·undar da.te 
of ~ugu~ #31 · 19/~0, wherein he ttlentions tb:~~,'fa~t th~t SA~· 
Hood of ·the Se.n Diego Office is of the op;fliot;l tha't: tw:o:-way 
radio. equ.ipment should be forwarded to. Sr:m .Diego• 

.Mr. Co£fey1 in his r~emorandum,. poill-b.a-··9U;t that 
the.Laboratory at the 1?resent time is ecn4t~:qting't')xpariments 
on two!""Way· ra!iio.a and he is of th0 opinion tha:t ~o · ins:tslla.
tions.shotild be made in anr fi~ld divi~~Qn until ·the t~sts. 
~ave b$en completed here.. · 

' The Conference is in unanimous: agreement t'li th Mr. 
Cott~ in tbie/matter. 

Respectfully; 
For the Confer~nce 

. ' 

w .• R. Glavin 
Secretary 
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MEMORANDUM FOR THE DIRECTOR 

p. . . . 
. The Executive Co11fex•once, consisting of l'th:uasrs" 

· Nat:lia¥1.1! li'o~th,, Nichols, Tx·a.cy, La.dd, Rosen., and Glavin, 
a·onsidared·amemorandUm submitted·to the Director by Miss 
Ruth.Brewar o£ the Chief Clerk's Offi.<)e• wherein she sug
gea.te .that the Bureau might wish to coneide);' .utiliz$.ng tlis 
services o£ the Soeial Service ~~change.. This is ~ c~fri
ta.ble exchange which has been in existence £or a.9¢.e time 
and .f.'or the Director's informa.tion the Bu:reau. ·bas baen using 
its facilities for ~ome time pa6t. 

Thel·e is e.ttaohed her~to a communication to Miss 
Brewer com-:IDrning her suggestion • 

• • .j' 

v tiE: t:~1 1·?:>::- ·!J~!r?r:n;~ · 

.Respecttull;y1 
For the Conf~r,ence 

Clyde Tolsof!.. 
Chairman 

W. R. Glavin 
Secretary 

". !" 

'·· 



















COPY BY AG 

WRG:MTS· 

m~.il~ral ilur~au nf Ilhu~stitiati,ntt 

Utdt~il §b~t~s 1B~partt;tt~nt nf Yustir~ 

1ltllas}Jingtnn~ 1B. Cit. 

Aue;-ust 1.3, 1940 

MEMOrull~D~I FOR THE DIRECTOR 
() . 

The Executive Conference, consisting of Messrs. Tolson-' 
~athan,· E. A. Tamm, Ladd, Nichols, 'Juinn Tamm, Tracy, il.osen and 
Glavin, considered a suggestion received from the ~pecial Agent in 
Charge of the Washington Field uffice concerning applicant inv~sti-
gations. · 

. SAC' Hottel suggested that the ~ureuu be designated as the 
office. of origin in all applicant investigations, in view of the fact 
that telegrams are sent out by the Bureau to al~ divisions, setting 
forth information ·about the appliccmt and requesting thtl.t the investi
gation be completed and tnat a telegvuphic srurunary or report be s~nt 
to th\3 Bureau ·by a certairi date. It was also pointed out to the i.lon
fer~nce that these' investigations· tl.re without exception followed by the 
Chief Olerk1.s uffice. 

· · The Agent in Charg~ of the Washington Field Office further 
·points oil.t that ·there are a great many reports received in the Washing
ton Field Office covering applicant investigations which are entirel~ 
unnecessary and .. which would not be receiv:ed if the Washington Field. f
fice. were not t·o be considered as the office of origin. 

Mr. Glavin advised the Conference that the Chief lilerk's Uf
fice. has. always followed applicant investigations u.nd l;l.ll inquiries 
to the field concerning applicant investigutiona are ip.itiated by the 

, Bureau.· He is of .the opinion .that by making the J:jure1:1.u the office of 
origin on ·all appliqant investigat~ons consitlerable uruleOI:ilSSary :nork 
would be saved the field offices without ~y additional work whatsoever 
in the Chie~ Clerk's Office. 

The ,Conference is of the unanimoua opJ.nJ.on that it would be . 
well to ~stablish the procedure of having the Bureau the office of origin 
on all ·Bureau applicant investigations acld recommends th<:Lt this policy 
be followed in the future. Subject to th(:! Director's approval, there 

·.is attached hereto a form letter to the field covering this matter, as 
well as a communication to the ~pecial Agent in Charge of the Washington 
Field.Off'ice. 

Respectfully, 
Fb:r: the Conference. 

Clyde Tolson 

I 
·~ ~;, 

~ ! 
~!' 
v.~_,_; 
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ChB;irman 
AU INFORMATION CONTAINED 
HEREIN IS IU.NCLASSIFIEO ~,o\3 
O.ATE '1h1 'lo BY5f'S£l \Qm.S 



.. 
JOHN EDGAR HOOVER 

DIRECTOR 

HN:CSH 

• • 

.iJr.eb.eral itur.eau nf Jnu.esttgation 

Bttit~b itat.es ih!partm.ent nf. iJtuti~.e 

Dlaslltngtnn~ il. Cit. . 
August 12, 1940 

MEMORANDUM FOR THE DIRECTOR 

D 
. . 'on August 8th the Executives Conference,· consisting of ~essrs. so , 

Foxworth, E. A .• Tamm, LaC:id, Glavin, and Nathan, considered a communication of ugust ··:--... 
2pd £'rom SAC Guinane at Birmingham to the. effect that Chief of Police Di9ker~on of ·~:_ ·~ .. / 
Se~, Alabama had stated he did not like the idea of sending officers to the FBI t·~.:-, i~ 
NPA and then having to lose them to another dep~ment. He was referring to the case ,., '.!~·~ 
ot Wardner W' •. Moseley, who was recommended by the Bureau for appointment as Chief of t: 

: .. ·Police at Lake· Wales, Florida and .received, the appointment. Guinane stated Chief · .......... !~ 
Dickerson illso criticized Moseley for not letting him. know about the negotiations ... ,·-, ·.t 
for his ~ppOintment in any manner whatsoever. Guin~e reco.~ended that no graduate '~ ·. .. 

' of the NPA be recommended for any position· without receiving a le1;ter from the head \' ,· .. 
t Apt.his de~e~t giVing his consent; (with the exception of instances where graduates "'-·-...,,, '·' 

... ~,.;~nq have paid their 01m way to the Academy) • · \ ~ 

Messrs.; Tolson., Fo:x:wortb. alX1 Nathan. were of the opinion that the policy 
of thft:Bureau should be to-recomme~d no graduate of the NPA unless said graduate 
ha4:retUr.Ded tb·his-department and continued to function there for one year after 
grad~1;ion. It' was stated' that no ·previous graduate bad been recommended to 
another· c;lepartment 'f.l.thi:n a year of his graduation. They felt it would be undesirable 
to COlll,llUJlicate with· and receive the approval of the Chief of Police, pointing out 
that. the Bureau someti:lnes recommends four or five graduates for one vacancy, and the 

· .ta.Ot that thi.s is done ~gbt· jeopardize a member's standing with his police organiza
~ ... :t-ion• Th.e· Surea, of course, has the right to recommend such NPA graduates as it 

tbiDl;ts· ~··capable·' of' pc;sitions of greater responsibility. . . 

'·~ .. ~ ~ ... ~: 

I~ 
!' I 
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~!EMQll4lfRUJ{ Ji'Qli .THE DIB:A'CXRJ 

ThsbE:Juloutt ue Con.tetsnce coruridored the t~/lttt;.<:hfld 
hu~e~u lJullet1n prepared wtth a· v.~ern. to ~l~mtnatl·ng· 
:fP.eqt,.tsnt e-rrors by ·the jteld ~n ja'tl t,.o. tiD: . ./U'Itn.·'&~iih· 
/Ug:.ttt ue form ltStters and ;telegraphi:c. (ti.dtittt~ -ot· lJppre.!iitt . 

. h(lnstone .cmd d~sm.tsaals1 and .wcuJ. un.an~mtiU4fl11 ~n tautrr· . 
IJ/ t.ta subtldaston to the ..r.teld, 

. . 
Thot~e $n at:bendance we7'tt Jleaara •. Clegg,~. Zadd; Jltchols~ 

1/'&nc·e, Q• Ta.mm and E .. A. 2'amm.- ' 

Respe<rb/U.lly1 
For the Oo~erence 

Clyde Tolson, Oha:&rma.n · 













August 31, 1940 

N"tEMORANDUlVI FOR THE DIRE91.Ql1 

The E..~t:a.r.ep..c.e.Mconsisting of Messrs. Ladd, 
Nichols, Quinn, Tamm, Hince and Clegg, considered the request of 
Special Agent in Charge Sackett for approval of a circular let- .. 
ter to be sent to police departments whose representatives 
attended the conference of law enforcement officers in the New 
York Office on August 9, 1940. The enclostire sets forth sub
stantially the information included in the Bureau's letter of 
instructions to Special Agents in Charge with reference to 
holding such conferences. 

The Executive Conference was unanimously of the 
opinion that such a circular letter should not be issued as 
the oral instructions given as to the matters discussed should 
obviously have been made clear by the Special Agent in Charge 
and because of the possibility that some policies might be 
changed and it would then become necessary to re-circularize 

· the police departments, thus involving throughout the country, 
if such examples were followed, a heavy clerical and adminis
trative burden which should not be undertaken. 

If this opinion is agreed to by the Director, there 
is attached hereto a letter addressed to M~. Sackett accordingly. 

Enclosures 
cc Mr. Glavin 

Respectfully, 
For the Conference 

Clyde Tolson, 
Chairman 

'N. R. Glavin, 

'· 

Secret_q.;y \l ;,; . ~;i: 

NO!! ~JWORDED 

\,~ 
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AR:AI 

June 14, 1940 

MEUORMfD~V. FOR THE DIREOTOB 

. TheOE'31eoutt ue Oonfer~nce ~-pproverl ~~~ . 
a'frbc,cb.ed I:Jullettn potnttng out the aaa.·t.a·-tetn~e tuht¢h~ 
qan. be pendered by the Hot; el lien 1s Aa·a~n-:t.a'tl·hJn#. ae· 
the. .re~au.lt of a conference whtch yJJU ht'JrJ toH;;Ji· li"P. 
Ilqrrry Somervtlle, Manager of the W~lltlrtl liofiel .. 

Those present were lftt!HH"th. )la:f;han.~ ·Tb:Z..e~n'l 
E.~ A,. Tam.m. 1 Clegg, Foxworth, Ladd,. J.vtohol$• RIMen, 
Gla'trtn, and Quinn Tamm., 

ALL tN.fORM1\TiON CONTAINEf> 
!1ERtlN lS U.N.CtJ\SSiflfD~,'3,t.U3 
o.~t~ :z}t'\ l Ci.t,Jf1 ;.esc:., l~! 

Respec1;fully • · 
For the Ctm.ft~Pence 

Oiyde Tel$ ort 
Cha~ r-man· ·· 

w. R.: Glavin 
s e t::'rtir~a 1*1/ 
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September 12, 1940 

MillMORANDUM I:'OH THill DIRECTOR. 

TheC2xecut~ve Oonf'arence, Messrs •. E • .' .• 4.. Tamm• ·Q.. Tamur, 
H1noe~ Ladd• and Nichola ~eing present, oofrsidered the· question 
of the sta.tus o:t.' FBI National .l?ol1oe Aoade:m;r gradtiat·as ent:al;'ing 
on. du,ty wi·1;ll: the Office of l'laval In tellig.ence.. I't is ~o.ted· tli&t: · 
:f'orm~r .$ergeant George J. Koch, Jr. of the· ~isso'U.:t;-i l:li~way: J?atrol 
is now. with the Navy. Major Charles R. J?lakaj Aip· Res~r:Ve·, is now 
:i.n' 1:\LC:tive duty with· ~he War Department and'has' info~ed: 1/l;):e Bureau 
th~t.he. is· in charg~ of counter-intelligence work in t~e I~telligence 
Division: of tlie· Air Corps. 

·: · · . 'l~e Confe~enoe recommended· that ·tiP A gr~d.uat~s . ~nt~ring 
±ntb··a~ti!ve.d'iity: in 'th'a ~rmed :f'oroes be granted al:t rtg};lts 'and 

. pr.~~~~~$.f2i$. of FBI NPA .(l.sso~ia:t;es for the durati.on o:i: tb:~i~ ser-
vice·~~- · . . · · · .'· . 

· · · .,.If 'appr.o::ved, all ·th<fse who so enter active· duty with the 
a~e!l. to;r;oes' \•:dfir. retain' their.' li~?tings 1~ t:Q.e dtre~to~ ··of graduates 

' a~d:. wi~i be maintairi.ed on. t.~e. a;ppfopriate? mail.ing i~sta. 

ca-Mr. GlaVin 

· Nota:tion: o .K. H. 

Respe,Qtful;ty, 
For ·'Jihe. donf.erenoe· 

Olyde Tolson 
Chairman 

W. R. Glavin 
·Secretary 

i 
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WB.G:lrd October 7, 1940 

MEMOIWlDUM FOR THE DIRECTOR 

d ' 
'The ~smtiU .C~~ consisting o.t• lleasrs" Tolson, 

E •. A. Tama, Clegg, Laddf. Quinn Tam, P..oaen, Lawler, Tracy,· Nichols, 
and Glavin considered ~uggeation submitted b.1 Special Agent J. w~ 
Savage tha.t at the time applicant investigations are ordered, photo
graphs of the applicants be for\varded to the field office so that 
the investigating Agent.l'iF11ay havn in their possession such photographs 
during tha period ~f time they are oonduot~g the applicant invest!ga
tipns. 

SA Savage points out that it is entirely possible ·tr.at 
-some person, not being the person he refutes to be, ~light use th~ 

t name of some individual who possesses excellent qualU:f;oationa and: 
:: an ~celleJt.t eharaeter iu order to secure a position in the Bureaw.· 

The Conference has carefully considered this matter and 
is .of the ·opiiiion that it would be Undesirable to initta.t.e aueb a. 
Pl!&:'bt~c~:;· :~ll.A~·:-:p. ~haracter and fitness investigation properly made 
should ·reveal' any such irnpe1'sonation. 

~he Conference further points out that it would be neces
sary to have a great, number or photograpbe r~ tranSfllission to tho 
field s~rvice 1a numerous applicant inv.estigations wherein the . 
investigation mQSt 'be· made tn a number of field o~f1ces. 

Sub~ect to the Director's approv~, there ia attached hereto 
a communication addressed to SA Savage concerning his suggestion, 

Respectfully. submitted, 
FOR THE CONFERENCE 

Clyde Tolson 
Chairman 

W. R. Glavin 
Seoratacy 

~------------------------------·----J 
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October 15, 1940 

LBNrAVJN 

MEMOFk~DUM FOR MR. TOLSON 

There are attached hereto several invitati0ns 
sent by Father White, Dean of Catholic University, to be 
utilized by Bureau officials for a series of lectures 
given on Military Law. 

\ 

In vies of the close relationship and the 
knowledge the Bureau Agents will probably have to 
possess of Military Law, it is recommended that a rep
resentative of the National Defense Unit and the Inves
tigative Division, be required to attend these lectures. 
It is felt that it would also be desirable for atht~r Bur~::au 
representatives to attend. · 

Respectfully, 

/s/ 1. B. N. 

L. B. NICHOLS 

ADDENDUM 

The(~xecutive Conference considered the fore
going suggestion and were unanimous in the recommendati·'n 
that a representative of the Train;i.ng Division be desip,nated 
to attend the lecturei. 

Director's Notation 
"0• K. H. n 

Respectfully 
For the Conference 

Clyde Tolson 
Chairman 

,\ 
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THE DEAN anJ THE FACULTY 

. ' . of 

THE SCHOOL OF lJ\W 

of 

. THE CATHOLIC UNIVERSITY OF AMERICA 

cordially invi!es rou lo oHenJ 

a series of ledures on 

f ' i 1 ~ t \ I I Ill • ' 

j I ' I I 

AMERICAN MILITARY LAW 

by 

LIEUTENANT COLONEL F. GRANVILLE MUNSON 

JuJ~e AJvocaie General's Department 

WnHeJ S!a!es Army 

McMa~on Hall AuJHorium 
\ ~ , t ' .. 

I' 8:30 P.M. 

I' 

\ - f ., ' t It I '1, ~ w' •~ 1 I ,. /' 
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American Military Law 
Scope and Purpose of the Lectures 

In presenting this series of lectures, The 
Catholic University Law School offers an exposition 
and discussi6n of a vi tal phase of the national defense 
program. 

The scope of military jurisdiction, the con· 
tent of substantive military law, and procedure before 
courts-martial constitute a sphere of law seldom 
taught and rarely understood. In recognition of this, 
the Law School presents these lectures to aid a clear· 
er understanding and more intelligent approach to the 
national defense program on the part of lawyers, lay· 
men and officers in the military and naval services. 

The lectures will cover the historical devel· 
opment of American military law, the substance of 
the Articles of War and military customs, the prin· 
ciples applicable to both military and martial law, 
the jurisdiction of courts-martial and of civil courts 
in military matters, procedure before courts .. martial 
and the respective rights and duties of enlisted men 
and officers, and the manner in which these rights may 
be asserted and protected in military courts. 

The Law School is pleased to present Colonel 
Munson in this series of lectures. Colonel Munson's 
notable record in the Judge Advocate General's Depart· 
ment of the Army and hi~ original contributions to 
the field of military law have marked him as an out· 
standing authority on the subj~ct of American Military 
Law. 

· I. Tuesday, Odober 15, 1940 

Presidio~: MAJOR GENERAL ALLEN W. GVLLION, U.S.A. 
Jud~e AJvocale General of lhe Uniied Siales Army 

II. friday, Odober 18, 1940 

PresiJin~: COMMANDER ARTHUR B. McCRARY, U.S.N. 
Diredor, Uni!ed S!oles Naval Reserve ' 

Ill. Tuesday, Odober 22, 1940 

Presidin~: LT. COLONEL ROBERT E. WYSOR, U.S.A. 
Aclin~ Commandanl, Reserve Officers Trainin~ Corrs, 

UniversHy of Maryland 

IV. friday, Odober 25, 1940 

Presidin~: REAR ADMIRAL WALTER BROWNE WOODSON, U.S.N. 
JuJ~e AJvoca!e General of !he United S!a!es Navy 

PresiJin~: LT. MARLINS. REICHLEY, O.R.C. . 
Assis!anl CommonJanl, Reserve Officers Trainin~ Corps, 

Geor~eiown Universily 

VI. Friday, November I, 1940 . SYMPOSIUM 

LT. COLONEL f. GRANVILLE MUNSON, U.S.A. 
Jud~e Advoca!e General's Derarlmenl of !he Uni!ed Slales Army 

CAPTAIN THOMAS L. GATCH, ~.S.N. 
Assistant !o !he JuJ3e Advocate Gen~ral of !he UnHed Slates Navy 

HON. ROBERT F. PATTERSON 
The Assistant Secrela7 of War, fresiJin8 
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WRG:lrd \ October' 7, 1940 

~~ORANDill~ FOR THE DIRECTOR 

0 
~he Executive Conferende consisting of Messrs. 

Foxworth,: L~dd, Nichols, Hlnce, and E. A. Tamm considered 
n 1_..:.- . t.he. attached letter addressed to the Bureau, in which Mr. 
y- : Jo~e~ pr-otests· against the assigning of the border towns of 

:, Ih;owD.s:Ville and Laredo t.o the Houston Office. · 
·~· . ,...,. ~ .. 

t4o' .. ~t...: •. ·~). " ~ 
· · At the time consideration was given to the opening 

o~'the Houston Office, the desirability of assigning the Browns
v-1-lle .. and:··LaredO' territories· to that office was considered. It 
w~~.'pgitrted' qut that railroad transportation would be better 
fr;qll!-;·~an Antonio, Texas, than it would from Houston. However, 
~'P ~as•,pointed out that a great deal of travel would be by 
.a.#to~qbfl,e· and that the roads from Houston to Brownsville and 
*ii:t:.e!io. ·would be just as good as from San Antonio. It was 

· .'.':£Jt:ir.tO:er. considered that if the work in the Brownsville and Laredo 
·. ·t:~~~lt~ories remained under the jurisdiction of t}:le ~an Antonio 

. :0:~£$9~h· the Southern Judicial District of Tesax would be split up 
.: ' · s<?'· i;.~at ~t woUld be necessary for Agents of the San .Antonio Office 

t(?,;::c9nsuJ,t with the u. s. Attorney located under the jurisdiction 
·:" . of:. th~ ;Houston Office regarding investigative matters in the 
: '< lii:i.T,·eifl.Q" 'a.nd .. Br.ownsvi-lle territories. This fact was considered 

.~ vffi~iitthe. Exe6utive Conference recommended that the entire Southern 
,·.: j~~eia1 District be assigned to the Houston Office. · · 

:; ". ~ 

.. : .. Mr. Glavin has had opportunit,r of discussing- tr~s-· 
'·Jgp·ta:~ion problems in the Houston o·~r;t~e with SAC • K'. Fi,erstone, 
. N~~er _.One Man of tf!at offtce.. SA Fierstone states that they , 
: n§l.ve excell~nt a~r,~ transpop~tion be.tween Hht~ston, Laredo-,. and 
~f.6WnsV<~ll~ and th~$ it takas·about three and one-~alf hours 
tq··.Bv.q~svilie from.-Hou?.ton. He aiso stated that they have good 
highway· transporta'ti9l}· a11d that. the orily ~ime railroad t;rans
PP;rt:ation is· ·used is· when a:Q Agent is coming j,:Q. for firearms 
t~~ining-or some matter of that kind when he is proceeding 
'ditect~y to the Houston Office and ma~es the journey over night 

... v· ...,.....,, 

i: 
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October 20, 1940 

MmAORANDillA FOR THE DIRECTOR 

The Executive Conference, consisting of Messrs. Tolson, 
Nichols, E. A. Tamm, Olav;.~, Roaen, Ladd, Lawler, Hince, Tracy 
and Clegg, qonaidered theJauggestion of Special Agent K. D. 
~ea%eraokr!ha~ £eforB ~ ~~t ish~fced on an undercover assiwl-
en ' e · rs e sc 00 6 . mec Ca of the type on which he 

will be ehgaged before he could enter the plant. . 

Tl1e Conference agreed that this would be the ideal 
plah but the· Bureau· does not have time for courses of instruction 
in such ftteilds,.and in. the selection of men for the undercover, as
signments' in p~ts, those who have the beat basic qualifications 
prior to entering the Burea.u'·s serVice ~e selected. 

The Conference agreed that it ~as preferable to develop 
confidential ·informants within each depa:?;\tment of' the plant, end 
the Agents in Charge are beiug instructed to this effect. 

There is attached hereto for approval a letter addressed 
to Special Agent Deaderick, with a copy to SAC Hood.who. transmitted 
the suggestion. 

Enclosure 
' 

oo Mr. Glavin 

RECORDED 
& 

INDEXED 

RespectfUlly, , 
For the Conferanc~ 

,c. A. Tolson 
Chairman 

'• 
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WRG;lrd October 19 1 1940 

It was brought to the a.tte11tion of the ~"!ecutive 
Conferen2!1~ consisting of Mef.~sr~J. •.roJ.sol'l• B. A. Ta~o:rnii 
Toorun, 'Clegg, Ladd, lUahola, f<.osrm, Trac;~; Hin~,;e; and Glavin·, 
by ?Jr., Glavin thl.tt r&queats ure being received from. the field 
divisions at the present time wr addi.tional photostat equip
ment. It ?las pointed out to the Conference t.t-tat certain field 
offices believe thf.t two photostat rll.':l..chinea should be available 
for emergency purpo6ea. 

1'he Conf'etence is of the 'UP.r-m:imous opinion that 
t"~iO oi' t..he portable photo~;tat ma:ch:i.nes should be ayailable 
in each o£ the field offices as 'i'Jell as t·lito dryers for these 
nm.chines. so that emergency photostat jobs c.lal'l be completed 
with a. minl.m:um of' delay. . 

For the in.t'ornu::.tion of t.he Diraotor, these phot..o
fJtat .machines eoGt appro:dldately $75.00 e~oh includil'J.g the 
dr;;rer. 

Respectfully Bubmitted~ 
:FOR THg CONFERJJ:NCE 

Clyde Tolson 
Ghair!MU.l 

Mr. Tolson __ _ 

Mr. CIOSJ ---

Mr. E. A .. Temm 

fllr, FOII\'/Otth 

Mr. N•than --
Mr. Ladd -...---

Mr. Epn -·--

Mr. Clavin -;--

Mr. Nlchot•\1!-[...;., __ 

Mr. Hendon l\ \ 
w~ N¥ 

Mr. Rooon \, \ i ~ , 
Mr. TracY \ ....,_ 

~ '*>4• 
Mlu Cond~ __ _ 

ALL lNfUf\~,J.!i i I!Jit 1...lJii '.U;mtiJ ,3 
HERUN IS lJNCLP.S:5ifiW~,_'3t() 
OAH .. JJ.!.JJ ~:~c>.,~-l:3Y~.e_~, ~~§ 

'i'i.. It. Ol<.1.Vin 
Gv~!ret.t•l'Y 
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WRGtjh 

October 18~ 1940 

!@40R!NtiuM FOR THE DJ;RECI'OR 
' ; 

{) 
The Exe.~~~!!'" 99.nl~r.!nce, consisting of Messrs. !olson, 

E. A. Tamm1 Clegg, Ladd1 Nichols, Rosen, Lawler, Q. Tsm.m, Tracy, 
and GlaVin considered the communication received from Special 

.Agent in Charge Rutzen ot ~he New Orleans Office, wherein . 
Special Agent 1n Charge ttutsen advised that Mr. Egan had aug• 
geated during the recent inspection . of the New Orl~ana Office. 
that .35l rifles, a Thompson submachine gun or shotgun should 
be made available in resident agency cities. 

The Conference pointed out that there has baM no such 
·instruction iaeued to the Field in the past,. and the .Q9nterence 
is of the opinion that such firearms· should hot be maintainecl 
in resident agency offices unleal an adequate sate is. available 
for the storing of such fireU'JIUI. It is not believed that ,. 
file cabinet will give sufficient'protect~on to such firearms. 

I attach hereto communication to Mr. Rutss.en and Mr. Elan 
concerning'this m~tter. 

Respeotful.ly, 
For the Conference 

Clyde Tolson 
Ch1U.rman 

w. R. Glavin 
Secretary 

Mr. Tollon __ _ 

Mr. c•••• __ _ 
Mr. I, A. T•mm 

Mr, FOIIWOrth 

Mr. Nathan __ 
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RHL:MTS November 1, 1940 

MEMOHANDmK FOR H!R. T. D;. QUINN 
ADMINISTRATIVE ASSISTANT TO THE ATTORNEY GENERAL 

. ,: // , .t.-1..-J.t.- ,, ••. 
Jt~RPED {p 1.., ~ o<-·,..; :J 7 .Re:. p\lrsuit C~rs 

! 
~-. 
1\ 

Reference is made to your memorandum of October 
26, 1940, concerning bi~s received'for the purchase of pur-. 
suit cars: .. and with which was enclosed the repDrt of the t.es.ts 
performed by the National Bureau of Standards •. 

1t is noted from the Bureau of Standards.report 
that the car submitt~d by ~he ~Hudson and Terraplane Sales 
Corporation, WashingtoD;, D. C·._, pa~sed the ·tests with the. 
highest rating and:the other three·cars tested were rated 
considerably belovr the Bud~on. 

If the bid submitted qy the Hudson an~ Terraplane 
Sales Corporation can. legally be accepted', this Bureau has 
no objection. to the acceptance of its bid for the purchase of 
Hudson automobiles under the first solicitation in the total 
amount of $135,000. It is understood that this will provide 
approximately 189 automobilesb 

With regard to the second solic!tation in the total 
amount of $150,000, it i~ desired that this solicitation be 
d-isregarded altogether. l.t is furthermore desired that new 
bids ·be solicited for the purchase of approximately.225 auto.., 
mobiles under the limitation of $150,000. The specifications 
to be used for this purqhase should conform with previous 
specifications, with the exception that the service top speed 
should be listed as 75 miles an hour inatean of 85 miles an 
hour. 

It will be appreciated if' this matter can be given 
your u~ual prompt attention. 

,/ 
,.' 

,~", ~ .. 

Very ~ruly your.s, 

.r ohn Edgar- Ho.over 
Dil~ector' · 
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Th$ ~ecutive Ol.:nli'eretlOta, eonsiating o£ MeG.$I'Iil. ~i!l.sqn, 1~, 

Tra.e.~, l~iahola,. Rosen;" Ladd1. H4tce, La.~rle~i Quij'm .1'~~ ,~!;1 GlavPl', 
eo~ai~er.ed a m~morandum ad4ressed to th¢ Divect9r. bf:Mr~ qQ!nn:·or·~h~ 
D~~~ent conc~.u-ni!llg th$. pursuit O:iira, whe~~$..li .·the··~~ .'wa&· add$'~ 

. that a.-a a reaul t oi' the Bl.n.··eau ot Statid.ude t$ata tn~ lhida&n Allltomobile 
·~~ det~l'Illined to be th~ best o.utomol:iil~. for 't.rlii3· llhre.~t'&::u$.,~:, F~r. · 
ttie·'Direeto.r• s inf.oJ.•mat~~n, the t~$ts raf'l~ct t.ha· :f'q¥~olt~ng: ~~~g~t: 

' ::.~ 

Ht.~daon 
1\'or:d 
Buiolc. · 
Chevrolet 

96' 
74 .. 6 
69.S 
t.s .. e. 

It appears that the Ford hb.s ::l.ncluded a new 99 h~rae· potliler 
motor instead· of' th~3 regala:x• 95 ho-.rse powc.rx· ra.oto:r which had been p:r·~av
iously installed ··in 11he Ford ap.eciiil. police car. Undoubtedly this new 
:niot9:r.has not yelb, been prqperly perfected .. 

It was pointed out to the Oonfe:raxice t,hat 'Under bids which 
res~ ted in the tests ·a.foram~p..tio~~d·~ the Buref:l'a .o~ pura}lase $i3;,ooo· 
wq:cth 9i' qiU'S whiQh ·will tot&i approxil'J.&tel;.v ~9 ears. It wa@ i"w:~ther 
·~~~~d. out to the Conference tna~·additi¢nal b~ds for the pUrchase ·~t 
c~li·· :tn the amo~t of $l50;000 wer~· also. reaeiV._¢d, the same com_p~ie&·1 

bi~4.~~~ -on t~e··purohase of these ·ca.rff, and the .Bureau ~an, if' it wiahe~, 
~-¢~pi;: :~he r~t?u;lts o;f' tha tests a.lread~· m~de i:n :pu:rchaaing the care under 
tl'l~ second· bid. 
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Clyde Tol5on 
Chairman 
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· · W. ·R. Glavin 
Secretf;!.ey, 
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LAH:MET 

\ 
october 29, 1940. 

MEMORANDUM FOR T,HE DIRECTOR 

Those present were: 
Messrs. Tolson, Glavin, 
Hince, Lawler, Nichols, 
E. A. Tamm, Ladd, and 
Tracy;. 

0 
The Executive Conferen~e-~~ammended that thefollowing ...._____........_. _______ -

changes be made in the curriculum of the course for newly appointed 
Special Agents: 

1. Bankruptcy increased from 4 to 5 hours 

2. Plant Survey decreased from 24 to 2.3 hours 

3. Sabotage Investigations from 8 to 7 hours 

4. Extortion Investigations decreased from 4 to 3 hours 

5. Registration and Neutrality Acts and Aliens in 
Aircraft and Munition Production increased !'rom 
2 to 3 hours. 

6. Bank Robbery and Departmental Jl.pplicants increased 
from 4 to 5 hours. 

The above will comti.tute a reallocation of time for 
more effective handling o1' the instruction work and each decrease in 
time is based upon the recommendation of the supe1·rvisor involved. 

l 

Clyde Tolson 
Chairman 

Respectfully, 
For The Conference · 

Vl. 11.. Glavin 
Secretary 
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EEK:PH Washington, JJ.C. 
Oct. 8, 1940. 

MEMORANDtJM FOR MR. NATHAN 

Thefollowing information is submitted relative tci the proposed 
revision of the work sheet for the new agents' training course. 

As a result of a discussion with the various supe~visors, relative 
to the amount of time presently allotted to tl1em i'or instruction and the types 
of investigations handled by them, the following information was 
obtained. It will be noted that the v.Titer' s inquiry was to determine 
whether the amount of time as presently'allocated was adequate for the proper 
handling of their subjects, or whether on the other hand, any reduction might 
be made from the present allocation. 

SUPERVISOR 

Mr. Bellino 
1fr. Smith 

Mr. otrickland 
Mr. Minor 

Mr. Traynor 

N'll'. Laughlin 
Mr·. Hinze 
Mr. Holloman 

Totals 

SUBJECT 

Bankruptcy 
Theft from interstate shipment; 
Bribery; Conspiracy; National l::ltolen 
Property Act; Peonage; Perjury; 
etc. 
War Risk Insurance 
Bank Robbery & Departmental 
Applicants 
Registration·and Neutrality Acts, 
and Aliens in Aircraft and Muni
tions Production 
Extortion 
Sabotage 
Plant ...>urvey 

INCREASE 

1 hour 

4~ hours 
1 hour 

1/2 hour 

1 hour 

8 hours 

DECREASE 

1 hour 
1 hour 
1 hour 

3 hours 

It may be seen from the above that while eight additional hours 
have been requested by supervisors listed above to devote to their respective sub
jects, only three hours of this time is available during the seven weeks 1 train-
ing period, unless reductions are made in some of the other subjects upon which 
instruction is g being given at the present time. A careful review of. the entire 
training program fails to reveal that any reduction is possible or practicable 
on those subjects, nor does it appear advisable to drop any of the subjects 
presently included on the program. It is the writer's recommendation that the 
three hours which may be deducted from the time allotted to the subjects listed 

above be divided as follows: 

-.... _ 

:J 



;.' ~ .. 

Supervisor 

Mr. Smith 
.Mr. Traynor 

f. 

( 

\ 

-2-

Subiiect 

Miscellaneous investigations 
Registration and Neutrality lLCts 
and Aliens in Aircraft and Munition 
Production 

Increase 

2 hours 

1 hour 

In addition to the foregoing, the rollowing information is sum
mitted relative to proposed changes in the Technical Laboratory subjec:ts now 
being handled by Mr. Donaldson. It will be noted that the increase and decrease 
in the time allotted for instruction on the various' subjects listed below will 
not affect the total amount of time consumed for the training course. 

Subjects Increase 

Cherr~stry in Crime Uetection 
Blood ana other Body Fluids 
Drawing and Charting (to include 

1 hour of' practical work) 
B~cteria and its Relation to 

Espionage and Sabotage 
Technical Apparatus in Field Offices 
Technical Aspects of Sabotage 

Methods 
Firearms Identification and Tool 

Marks 

Totals 

1 hour 
1 hou~ 

1 hour 

.3 hours 

Decrease 

1/2 hour 
1/2 hour 

1 hour 

1 hour 

.3 hours 

. In addition to the foregoing, it is also proposed that 
four hours on the opening day of instruction prior to beginning the Manual 
of Liules and Regulations, be devoted to Federal Uriminal Procedure. Under 
the pres~nt program, the instruction on Federal Criminal Procedure is 
allotted two pours immediately following the completion of the Manual oi' Rules 
and Regulations. The increase of two hours on the subject it is believed, may 
be absorbed during the total time of nine days. devoted to instru.ction. on the 
manual of rules and !tegulations so that the seven weeks period of instruction 
will not be effected by this change. 

Respectfully 

s/ .c.. E. Kubnel 

E. E. KUHNEL 
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O~tobor 29, 1940 
:":i 

MEMOWDW FOR THE DIRECTOR 

.. .~oae prerient warea 
Ueanrth '!'olson, Glavin, 
Hince, Lavler, Nichols; 
Carson, Roeen,.Q. r~~m, 
a~~ Tr~oy and Mr. E. A. Tamm 

The Conference con$1dered the s~ggeation made by Mr. Hinco 
that a program for the tr~ining of Ol$rical amplQy~e~ in th~ field 
be: a.Qopted. % .._. 

The Conference s.p proved the hold1rti ot (1. school a:t Wa.sllington \1;~ ~-
f9r one cle~ioa.l employee !'rom each field office exc-ept Juneau ~- 01 ~ 
Hono~ulu·to begin November l2 and to eone~u4e Navember 16, covering a J l 
to~ period of five day;,. The attaehet,\ ourriculi.lm ia sugge·stc.::r. T~e fh .. tb 
Cont.~renoe reeonmiended that each field o£f'iea he inutr11eted th~t the . ;. 
emp~o7ee to be deaignnt~d should be one who has not pr~vioualy attended .\ ~ 

. -a Ohic.t Clc~ks' School at Washington, but should be an employ-l.i1e wrHl ~- ' f 
,,. w~:U be capable of tr1.namitting the .information le~rned a.t Washington · '· -

) .·:to the other employees in the field office and one with qualifications 
·.' to handle the work of Chief Clerk atte-r p:rt')per trt!tining. 
'. l . 

I. 
If approved tile Chief Clerk•s Office on the basis of thin 

memorandum will prepe.re the ».pprop.riate communications to the field 
ordering in the cleriC4l employ~ea. 

. . The Conf.~rence approved .f."ollof<-ing up this aahool with a chariie 
in the clerical oontereoce procedure in the f.teld.. In view of the 
·inc~a~aed number of new employees in the field, ti1~ Conference approved 
the sugge$tion at Mr. E. A. Tamm that aleriC<Ill conferences be held 
a6~~7 end that as p!ll.rt of each monthly- program the em.ployee who paro
tio~pn.tes in the cle~ical scD:ool at Yfashington should f\andle a f:JOrtion 
ot t~e io~tr\lction. It. approvtild, the .field will be inatrna.ted b;r the 
attached bulletin. It will be noted that at the. time the bulletin reaches 

Mr. Tolson ~e ttf)ld the fi.eld will already be .apprised of ·the fact tha.t a clerical 
Mr. c••u sepo.~ ~a 'being h4'!1ld at Washington ine.emuch as the .t":ield ·f'ltil have 
Mr. s; A. Tamm -1:.,~ceived' the instructions ordering in the olcriaal employees, fol" the 
Mr. Foxworth ~ool at Wa6hingt.on •. 
Mr. Nllhan . _ __,_...... 

Mr. Ladd . / 

Mr. lean~ 
Mr. ClAVIn ; . 

Mr. Nichols~ 
Mr. Nendoll.~\ ~;J..:j --

Mr.llostn+-" 

Mr.Tra~~ 

Ml•• a..ney ~ Mr. Glavin 

----·-

Clyde.Tolson 
Chairm&n 

Re~pf.tct£ully, 
For the ,COnference 
..... , /.I 4 ;t::""' "--···. / 

() 0 •" (.:-<. '····' c..::;; j'' 
w·.. ft. Glavin 
SeeretrtrY 

All INfORMAHON CONT.AU~tD 3 
H!REiN IS U.N.ClASSiflED3)3.C>' 
QATE,~1ItJ!~ ....... BY~ 
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EAT:DS ·October 25, 1940 

MEMORANDUM FOR THE DIRECTOR 

0 
The Executive Conference, with Messrs. Tolson, Ladd, 

GlaVin, Lawler, Carson, Rosen and E. A. Tamm in attendance 
considered the question or the Bureau polic.y in the acceptance 
of, aP,p~cant investigations from governmental agencies. The 
oon.f~rence recomme~ds that the Bureau decline to handle appli
c~~ ~ye~tiga~ioris either prior to appointment or subseq~nt 
'l}o:.·~ppQin~m~.nt for: any agency other. than the Department of 
J~e~~ce·with, the exception of special requests made by the 
.l(~:~~d; N~~~ ~~~entfiS, t~~ $ta~e D~partment and the National. 
Deft(~~~ .~di/t~~#, 06mmissioh wl;l~· ·those· reque,sts pe1'tain partic
·ula:r~Yi~ .. and,: pe~~:ty to .tte;r,s affect~ng the national defense. 
In other w~rd,s;- the gener~ pQlioy o~ the Bure~u w~+J. be not 
to accept ~sea -req.l$-in~ investigation of applicants· for 
empl~ent ·in.oth~~ gove~entl1 agencies but will ~rom time 
to tim~ f'iodm the lleparxments specif:ited: accept reque'f3ts fbr 
investigation when th~ subject matter of the inquiry r~lates 
~e4i~tely to the national defense. 

The~onfer~~ce f~her believes that requests · 
reoeivad from org~zat~ons such as that heade~ b.1 Nelson 
Rockef~~r and·s~ar agencies for an individual investi
gation qf.'a man being considered for a special position aa 
distinct from Qlanket r~quests for wholesale investigations 
shotil.d be· acceded· to. · 

If you a_pprove this pr.ogram, appropriate letters will 
be addressed· ·to the Federal Communi ca. tions Commission and to 
the National Investors Council or the Department of Commerce 
declinipg to conduct personnel investiga tiona which they have ~ 
currently requested. ......,. 

) ,.... 
1\. 

Respectfully, 
For the Conference 

Clyde To~son, Chairman 

W. R. Gla'Vin, Secretary 

l .... 
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October 23, 1940 

LAH:PH 
MEMORANDUM FOR THE DIRECTOR 

Those P.rese~t: 

Tolson 
Hince 
Nichols 
Tracy 

Glavin 
E.A.famm 
Lawler 
Ladd 

0 
The Executive Conference considered the suggestion that 

the subject 11Photography11 in the New Agents' Training Course, be 
expanded so that fourteen hours instruction be given instea<;l of 
seven as at present. The Conference unanimously approved the sug
gestion, in view of the indications that additional training is 
needed, particularly in connection with the reproduction of docu
ments. 

It was pointed out at this Conference that due to the 
availability of the new range at Quantico, it will be possible to 
.shorten the firearms training period from eight days to seven, fur
nishing the same amount of training to each Special Agent. 

If approved, from this time, seven hours will be taken from 
firearms training time and will be devoted to photography. 

Director's Notation 
110. K. H. 11 

cc: Mr. Glavin 

Respectfully, 
For the Conference, 

Clyde Tolson, Chairman 

W. P.. Glavin, Secretary 
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Memoran~ for the DirectQr -2-

fi\nd t.hat ~:~:f'ter all the arrangements hatve been ma.dtt fo:r. th$ lil:mployment 
of an informant or the :nainta;tning .-:;£ an infot-mant ln a non-pay status c 

this inform~l.tion should be ;rw:.•ni~hed to the Ohi.e.f Cla.rk' s Office for 
inclusion in the info:rlliants index fila-

For the Director's information, the index files have been 
set up and ar~S~ maintained under lock and key a.t all times. An accumu
lation ot data which has been secured from the field and which wa& nat 
made up in index form at the tim~Gthase recordm w*r$ turned over tO th~ 
Chief Clerk's Office im being worke-4. 6n· on e. full-time ba~ia at this 
time. 

Re~r:;:tG~full'1 1 
For .tti~:.~oQn.fer~ce 

.Clyde Tolson 
Chairman 

w. R .. 'Glavin 
Sacretacy '· 

~~/ 

I 
I 
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V1RGtWl'S November 2, 1940 

MEMORANDOl{ FOR TH~ DIRE.CTOH 

C:) 

The Exaeutive Conference, eonais~ng· of Massrse E. A. 
T~,. Clagg, Nathan, La.dt.\1 Quinn T&.m.m; Nichols, Rosen, Lawler; 
end Gla.v:tn, considered a memorWld\11! submitted b1 Mr. Gauthier 
resarding the establisbm~t of a c~to~ap~o aeotion in the 
Bureau. Mr. Gauthier, in hi~ aemarandlW.t to Mr •. Glavin, aug... 
ge11ted that all wo~k of a oartog:raphic nature: be :routed t,o such 
a oeotion for handling. This would inolude :the wQrk o't produ¢ing 
exhibits, maps, oharta; oabin&t labeling work, baaket labeling, 
etc. 

Th.a OonfGrenoa is ot the opinion that tllel•s is no 
necessity for establishing a oa.rtographio ~ection at this time, 
that certain ot the l~beling wa;rk which is (lone in t~e Identifi
cation Division and FileB S~ction ~ witho~t any difficulty be 
carried on in. thone seotiona, inasmuch aa M1-'. Gauthier and his 
assistants baVG more than sufficient to keop th~ busy on a full 
t11ne baais now. 

RespectfUlly, 
For tb$ O~.:nu'arance 

Clyde Tolson 
Ch~irman , 

w. R. Glavin 
Secretary 

-
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WRGtM'l'S Ootobor 30, 1940 

M~ldORAHDOM FOR T!IE DIRECTOR 

0 . 
Th~ Executive Conference, oonaisting of Ueasrs. Tolso~, 

E .• A. T~~,., 'h'~oy., ~i'~la, ~sen; Ladd1 ~nee, Lawle:v., .Quinn 
~·l':··~-'4~~~:~:,/,~~s:J.d~ed~ .. a..- P~f)fltio~ ·re-ce~~· ~~ SAO 
H$Utot-d cit 'the. tli;~t1~ Rock Office, wherein: he. sqc$stt$' that the 
~-. ea~W!sh the poli07 ot applicants aulxdtUlJ,g their appli
cation~ in:. dupli~a.ta so tha.'t when thq are referred tJ:>r. e~na
ti:on· .. the: <hlplicat.e· nppliaation can lle n:fer:rad to tb& field: ot ... · 
fice.e~~g the applicant ao that. the into~tion Will. be on 
~din· the. event a char~ote~ and fitneas inv~attgation must be 
made. 

SAC Hallfo:rd 11ointa out that many t'i!lles lands in iso
lated sections o£ field offiee territor, are reeeiv~d from day to 
day when, it the information pertaining to tn~~e ~pplicant invasti• 
gations were oa hand in the field offioe, one ·~t on a road trip 
could ha.ndl.e thase leads; resulting in a aa'V'il1gi!J. of man ,power BAd . 
srea~r expedition of the applicant investigatien •. 

The Conference is of the opinion that the securinc ot 
duplicate applications would be unwar~ted, inaamuch ~s a gre&ter 
portion of the applicants tiling applications w~th the Bure•u . .re 
recommended untavorablr and aonaidereble work would ba entailed 
which would not be at ill prod:actin. It :;.a not believed that the 
sugsestion made by·' SAC ~Jatlfo~ ~ould .satisf'actori~y h&:n.cp.~ the 
problftl at: h,_d,· .. :in~~:,~~ViA'?:~~t*n~~~~:J· ~a l;Jeing:-~de frqa 
day to day and as ·they are '-btJing made· ·requests· r~ in'Vest1gwt~~s 
are emanating from the Bw.-:ea\1~ It would th,.n:efor"' not be possible 
to group these applications for investigation at any time. 

. Respectfully, 
. For th$ Conference 

Clyde Tolson 
· Chairman 

W~ R. Glavin 
. Seeretaey · 

l \· .. \\ ;i. ALL INfORMATION CONTAINED 3 . \\\}\JV HEREIN IS Uf'{ClASSifiEDm0 ' 

DATE ,h"\\cto JJYSfflSt..ID!!!S . 
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WHA 

November 7, 1940 

REOO~~ (:; ({; ·· ;;2 ,!J-:tt· Lj -1'1(!).6 
. ( . Special _Agent in C)large 
. ~ Washington, D. C. 

r 
' 

Dear Sir.: 

Thif! is to advise you that Special Agent 
Galen N~ Willis has been designated Counselor in the 
Tra:~ning;. Sci).ool for New 8pecial Agents which will 

· b'eg$rL,QJ~· Tu~~day, Nov'ember 12, 1940, and continue for 
··a"',pe~±o(!..·of: six weeks. Agent Willis ahould be instructed · 
· to; :report to the '!'raining Division of the Bureau at noon 

on Satt$day, November 9, 1940, in connection with this 
assigrinien t. 

You are ft~thet advised that Agent Willis will 
serve as Counselor in two ·subseque~t School~ and his assign
ment will last for a period of· eighteen weeks in the Training 
Division~ 

CC Mr. Nathan 

AU INfORMATION CONTAINED 
HEREIN IS U.NC.lASSIFIED~3.6 1'1 
OATE Jh"\.lftU B¥Sfsc:.\\'I:Jlat 

~ 

Very truly yours, 

Jobn.Edgar Hoover 
Director 

\j'... 
(~ 
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November S, 1940 

MEMORANDUM troR THE DIRECTOR .. 

. Th~e.qut:tve Qonfere~oe; odj~is~ing of· Messrs. 
To;Lson·:, Nath~, E..- A~ Tamm;.--~aaa,, Nicll:9lS·; ·Rosen, 'Hince, 
Tracy, J~fiJnn· Tamm:, .. and Glavin,. ·~onsi~el,'ec;l a {3uftgestion sub
mitt~!i bY Speci~· Age:n,t Gauthier tQ~t ·th:e•··B~e~u consider 
usi'ng pictures to· illustratE!: ·qe'rita.:i:h· :mve~tigative proced
·uret:r, these pic:i;.ures .. tq acrc6.ill-J?i¢y.· inV!;l~stigative reports. 

· : Thg .. :Cd'b:f'eren~e. is of t.he op~to'n that such photo-
graphic:r &;ft~f~s ·~;)ire iticl uded with ·reports when> it is belie:ved 
desirab~~~; :~~- ·it ?foes not believe that 8:-QC~ s~udies should 
be ·inclUde<}- :~sf generaJ. procedUre·• . . 

' "'•"' 

Attached hereto is a communmcation· to Mr. Gauthier 
.concerning this matter. · 

~~t't !NfORMAT!O\\\ C<itffAlNrrJ> l1 
HERHN lS U~tCU'iSSINf.~ ~.\'.) 
f)f'{ft.....l.h.~..-.tl~.£ll~ 

NOT RE001{0El) 

Respectfully, 
For the Conference 

<hyde Tolson 
Chairman 

W. R. Glavin 
Secretary • 

'· 
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Mr. CICIIII __ _. 

Mr. 1. A. Tamm · ·-Mr. Foxworth 

Mr. Nath;m, 
~ 

1\tr.~.s __ _ 

Nbvember 28, 1940 

WHO:Th'I 

. The~ecutive Con~$rence,co~sis~ing ~f M~~srs~ 
Tol®n, tadd* nosen, llllcholst . Quinn Tanm\1 snd Glavin, con
sidered a augges~d h~l~tin with ·accompanying :forms tO 
be sent to the field covering technical equipment and as• 
signment of same* With.the exception of Mr •. Nichols, the 

J Oo~f'e:r&rwe :recommended· that the f'om go to the fit:tld and 
~that the bulletin. a£ inat~ctions in which a comolete in-
1 ventor.Y of technical e~ipment is requ~sted also' go fortvard . 

at thia.time~- · 

Mr. ·NichOls· is or· the opinion tha.t it. shot1ld not 
be necessary to secure an 'inventor.,r o£ equipment a:t this 
time due to 'th~ fact- that the, annual inventories whioh 
were submitted in ~pril cit th~s year should suffice to 
:re.neot the equipment. in ea-ch li'ield Office" 

It was pointed ou~ b.r Mr. Ladd that there have 
been numerous exchanges- o£ equipment in el¥).ergency matters 
thr9Ughout the summer m()nthas ~d ~e :?.s of the opinion 
that it "WWuld be well to secure an inventory of such equip
ment at this time so thf:\t.we could start with definite in
formation as to· the location of each piece of technical 
e<tuipment now~ · 

Respectf~lly, 
For the Conference 

Cly'de 'folson 
Cha:i.rman 

"''• Eem.,.. _____ ._ .•• 
w. R. Glavin 

Sec:r•etary 

\ 

/ 

.. ,. .. .•" 
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WRGtMTS November 22, 1940 

MEMORANDUM FOR THE DIRECTOR 

The~xecutive Conference, consisting of Messrs. 
Tolson, ,Nathan, Ol$gg; E. A. ~-,, Ladd, Tracy, Quinn Tamm, 
Rosen, Hinoe, Nicho~;$>,, and'·Glavin, considered a memorandum 
submitted ·"tv· Kr. Spears wherein he suggests that memoranda · 
'rel.S.t~g, tq· mal:e · applicants between the ages of 2l and 35 
contain info~~ion as to applicant's selective service num
ber and t~e order in which it appeared in the drawing. 

It·was pointed out to the Conference that this in
formatio;l;l _would be desirable, inasmuch as the Bureau would be 
eared considerable expense in investigating applicants in the 
event ·t.he draw:l.ng was such that the applicant ,would be called 
into &:ctive·· service before he could 'qa pX'operly inducted into 
the service or trained in his duties after appointment. 

Subject to the Director's approval a bulletin to 
the field _concerning this matter is attach~d hereto. 

Director's Notation 
"0. K. H." 

\ 
h 
t 
l 

Respectfully, 
For the Conference 

Li1yde.Tolson 
Chairman 

Vi. R. Glavin 
Secretary 

ALL lNhli1.Mil:iiiJN GONTiUI\!hD 
3 HU:~tlf>! lS UJ~C.Lt\SSlfiED 3)3l

0
' 

QATL_?J!:l~.-SY~!~' 19!.'~~ 
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12-16-40 

t. 

BUREAU BULLETIN NO. 64 
Second Series 1940 -2-

(B) APPLICANTS. :....- In reporting interviews of male appli
cant~ between the agee of 21 and :35 years of age, the Bureau 
is desirous that in the r~ture the interviewing official's \ 
report reflect the applicant's selective service number and 
the order in 'which the number appeared in the drawing. 

. This information will be of value to the Bure~u 
b.Y showing the probable ~ength of time which will e~apse 
before the ind~ction into the military service of the· ap
licant under consideration. 

l 
Very truly yours, 

John Edgar Hoover

Director 

\ ' I, 

\ 

\ 
\ 
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November 14, 1940 

MEMORANDUM FOR MR. GLAVIN 

It is suggested memoranda relating to male applicants 
between the ages of twenty-one and thirty-five contain informa
tion of applicant's selective service number and the order in 
which such number appeared in the drawing. 

Respectfully, 

/s/ W. C. Spears 
W. C. SPEARS 

AlllNfOflMAllON CONTAINOO '3 
HEREtN IS UNCI.ASSIFQ~~~,O' 
OAlt_Jln\CJ() B'f.§P~.!..~ 

i 

\ 
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L!J!i i .!:.'if!/ 

I ' ' \ 

\ 

Mr. Totaon __,_~ 
Mr.cloa:a __ _ 

Mr. 1. A· Tamm 

Mr. Foxworth 

Mr, IIIIIW> _, __ _ 

.... Ladd ·-\ 

Mr.lpft~~ 

Mr. ar.vtta , .~ ;J 
·~·~·-.;Jt!t 

Mr. lllcho.. ~ .i" 

Mr. ""'""n .: I ' 

The E~ecut£ue 'Con.ference c'onstderad the 
suggestion set fort;h by .l.fr~t .ll'!chala to th!J B/l'ec:b 
·tact raembqrs. of 'ttte Ezecuttue Conference Jtiight 
attend gymnaat·W!l more advantageously duJf'tng the 
noon hour rather than between ftve and slz o'clock. 

I 

!Jr-. i.~ol son, J!1.nce, !Ia than, Clagrh Ladd · 
Trcau1 lloaen and Quinn 1bm.m w·e1"e cpJ,?oaed to any 
change tn the present schedule .tor tho ~ecut.tue 
conjaretlCtl to attend betvJ:een. jtue and st:c o 'cloctt. 

~. Glau~n and Yr. Ntchola felt the lunch 
hou-r aoh«dttle would toke leas ttZJae tnaamuch oa lunch 
could be co3bined w£th the gum~asj~ period, taking 
appro3tmately an hour and fifteen mtnuies. It was 
further potnted out th.c;t be·~en j'f.ve and st.:r o 'clack 
there ia Gll:tXlys en accaula.t.ion of matters whtch 
haue ort.een during the day wll.'lch need a.ttentton .. 

'. 

Respec'f;j'ull!l ~ 
For the Conference 

Clyde Tolt~on 
Chatman 

Fr. B. Glav~n 
Secretary 

. . .. .. ~· 140~ REMRDll'!D, 

, I 

(f'J (;, • k.,l. ,,. 
'•)" 

Mr."onn ·~· cc-ur. Glavtn 
MroTACJ
Min Clnd1 __ _, 

i\U ·r'\h)fiMAi HJI~ GOi~'iP1i;~i;ll \') 
HEREIN IS U.Nt::l~SSffl('il ~~110 

tlAlLJJ!!J.~~._.:flY~f!~~~M~ .... 
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Nouem.ber 19, 1940 

, .. JJEJ!ORAJIDU}I F,O:... Tlf! l!IRECTOR 
. , . I 

0 
The E~ecuttve Conference cona~dered the augges~ton 

that the plant suruey lec"':u.rea jor new a.g·ents' sch.oals be 
reduced /rom 33 hours tD l6 hou~s. The Conference w~a 
tn.Jan~mouslu e/ the op,n'&cns t1iat tht·a change should be made 
fn th~ tratn~ng school progr~. Nr. Nc~han an4 Mr. Hince 
adtttsed that the .s.euen hours saved tn -thta j'lsld can be 
used to grea.t eduanta.ge 'En oonneo·tton wtth other mat-ters. 

llsssra. Nathan, La.dd, Q. Tamm.,. Clegg., Rosen, Tracy, 
Glau'n and E. A. Tama were fn attendance. 

Respect,fully1 
For the co~eren~e 

Jf·~ ii-. Glauin, Secretary 

f \ 

I ,, 
t 
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WFG:lrd December 11, 1940 

MI~MORANDUM FOR ·THE DIRECTOR 

The
0

Executive Conference consisting of Messrs. Tolf;on, Tamm, Nathan, 
Ladd, ~racy, Rosen, Drayton, Nichols, Quinn Tamm, and Glavin considered a 
communication addressed to the Director by Wade H. Alley, Clerk in the Chief 
Clerk's Office, regarding notification by telegram to the Bureau of arriv~ls 
and departures of Speci~:~.l Agents and clerical employees on transfer. 

J It was pointed out to the Conference that at the uresent time the 
majority of this information is transmitted to the Bureau by letter; how-
ever, in many instances. letters are not f'orwarded to the Bureau promptly, 
and it is believed that the transmittal of telegrams can be handled more 
expeditiously. iilr •' Alley further points out that in view of the increasing 
investigative personnel of the Burea·u arid the greater necessity for foll9wing 
up transfers, it is believed that it would be most advantageous to the Bureau 
to have this information transmitted telegraphically. This telegraphic 
notificat:.on would not r-upersede the form communication which now is f'orwarded 
to .:the Bureau listing the property, address, telephone number; and relationship 
of the person to be notified in case of emergcnqy. It was further pointed 
out to the Conference that there is sometimes delay in receiving letters 
pert~ining to the arrivals and departures of field employees and in many 
instances it is necessaty for the .. Chief Clerk's Office to telegraphically 
communicate with the field to ascert.ain whether such and such an employee 
has proceeded on transfer or whether he has arrived at his new off:i!ce of. 
assignment. This, of course, necessitates a telegraphic co~~unica~on from 
the field, responding to the Bureau'~> inquiry. .~ 

'Messrs. Nathan, E. A· Tamm, and Tolson are op osed .to issuing 
any instructions that th~~ arrivals and departures of Af,?:ents be' reported tp 
the Bureau by telegram, Messrs. l~nthan and E. A. Tamm being of the opinion that 
it is a routine administrative matter h<mdled in the Chief Clerk's Vffice and 
if such information is not received immediately there is no part;i.cular harm 
done. Mr. ":!:olson is of t]1e opinion that the flureuu might be critieized for 
utilizing telegraph service in cases of this kind. 

The majority of the Conference recommend::> that such information 
b.e reported to the Bureau by telegram. 

Director's Notation 
"I concur H." 

·~1 f..,..{; ,, lJV 

AlliNfOHMAilON CON'fAIN~O 
HEWN JS UN.CLASSifiE0»3.0 l

3 

\li\H._.1\\'\l\UY~I\~$. 

RespectfulLy submitted, 
FOR THE CONFERENCE 

Clyde Tolson, Chairman 

W. R. Glavin, Secretary ------:-----
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HN:CSH 
December 11, 1940 

MEMORANDUM FOR THE DIRECTOR 

0 
The Ex~cutive.s Conference, consisting of 

Messrs. Tolson, Q. Tamm, Drayton, E. A. Tamm, Ladd, 
'l't-aay, Nich<;~ls,. Glavin, Bosen and .Nathan, considered 
cer~~ names fo,r de!\lignatiori as cotJUselors :r.or the 
session of the· NPA o·ommenoing January 6, 1941, and 
selected fo approval the f.ollowingz 

"(v·- lf. A. Collier - Investigative Div. 
Louis N. Conroy -New York City Office 

~Director's Notation 
110. K. H.tt . 

AU fNFORMATlON COI'iTAfNEJ) 
li£ftEfN IS tfNCLASSWtE& ~:l.S.o\'3 
DATE 1. \n \C\o , e.ys~,\ ON!.$ 

Respectfully, 
?or the Conference, 

Clyde Tolson, Chairman 

W. R. Glavin, Se~:retary 
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Mr. Tolson --
lllr.Ciol8_~-

Mt. It A. Tamm -~-.... 

Mr. Foxworth 

Mr, EPII.-1_,, --...~ 

Mro CIOYIII 
···~ 

Mt, NichOll ...,._....,. 

InhCSH Deoeaber U, 1940 

JmlORAN.DOI FOR THE DIItECTOR 

The ~jx.~!~:.-! ~~-!l!!_a•, coradatiDa of 
llesa:rs. !olSOD1 Q .... ammJ.. Draytoiil E. A. Tamm, La4d, 
Tracy, Nichola, Glavin, Roeten and Nathon, considered 
oouuuioationB ot November 29th and December .3rd. f'rom 
the St. Paul Ottioe, relative to a Watohm!w' s S~hool 
to be h.U iJ:J South St. Paul on J'rmue.ry 20th, and the 
desire. ot Kr. Leonard c. Lund, Deputy Commissioner of 
lnS\ll'ance and J!ire MarShal of St, ?eul1 tha.t a .Bureau 
1Datructor leo~ on the subject of explosives. 

.\ 

. The OoDference tel~ that, ~ view of the overwhelm-' 
iag character ot the requests tor Bureau parlioipa.tiou ~ : 
tralning schools and. the emergency situation cont'rontir.tg t,l* 
Bureau in the field, necessits:ting heav;r drains upon its 
persormel, it. 1fould beiapossible to f'urnisb a lecturer 
ou the subj eot ot exploo:l:YfUJ tor this school. A letter 
to St. Paul is attached. ,, 

;>,LL iNHlHfAt!ON CONl'AlNtlJ ,3 
li~P.f.IN IS UNClASSiFIED 3~'?>·0 

. 01\fE.J.\D \ ~!. .... SY2~~~,9m~ 

Respectfull.y 1 
For the Conference, 

Clyde 'folson, Chairman 

W. R. Glavin, Secretary 

·:~ ··F-, ..... -
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Mr.TOIJOit __ _ 

Mr. Olen __ _ 

Mr. IE, A. Tam111 

Mr. N,lllhaa __ _ 

Mr.I.Gdd __ _ 

lllr.IEI44 __ _ 

lllr.Qiavlft __ 

\ 
\ 

OT:DSS 

December 10~ 1940 

. ThD?(tE..'!!~J!!!lLJ!JtJU.!re'f!_C?_o~ cons tdered th6 
a"btachod sugg~~itun of Mr. Tammto tn'e ettect that some 
sor.t of an honorary FBI organf~atton be formed so that 
we might issue some type of a reserue commission ~o soae 
people triendl~ and helpful to the Bureau. 

YesBre. Tolaon1 Nathan 1 GlaDin 1 Rosen1 Qu~nn 
Tamm.ana Ladd were oppo$ed to thts plan in its entirety 
upon the ba.ats that tt would be di/ftcult to hold down·-:·· \ 
the ts8~ance ol such commisstons and would naturally c~e~~e -~ 
en1#ttte8. .~ .... 

Olyde Tolson 

_., 
J I 
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