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U.S. Department of Justice 

Federal Bureau of Investigation 

Washington, D.C. 20535 

January 27, 2011 

Subject: FILE NUMBER 66-HQ-2554 

FOIPA No. 1133720- 000 

The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, 
United States Code, Section 552/552a. Deletions have been made to protect information which is exempt from disclosure, 
with the appropriate exemptions noted on the page next to the excision. In addition, a deleted page information sheet was 
inserted in the file to indicate where pages were withheld entirely. The exemptions used to withhold information are marked 
below and explained on the enclosed Form OPCA-16a: 

Section 552 Section 552a 

O(b)(1) O(b)(7)(A) O(d)(5) 

O(b)(2) O(b)(7)(B) OU)(2) 

O(b)(3) O(b)(7)(C) O(k)(1) 

181(b)(7)(D) O(k)(2) 

O(b)(7)(E) O(k)(3) 

O(b)(7)(F) O(k)(4) 

O(b)(4) O(b)(8) O(k)(5) 

O(b)(5) O(b)(9) O(k)(6) 

O(b)(6) O(k)(7) 

931 pages were reviewed and 919 pages are being released. 

181 Document(s) were located which originated with, or contained information concerning other 
Government agency(ies) [OGA]. This information has been: 

181 referred to the OGA for review and direct response to you. 

o referred to the OGA for consultation. The FBI will correspond with you regarding this 
information when the consultation is finished. 

181 You have the right to appeal any denials in this release. Appeals should be directed in writing to the 
Director, Office of Information Policy, U.S. Department of Justice, 1425 New York Ave., NW, 
Suite 11050, Washington, D.C. 20530-0001. Your appeal must be received by OIP within sixty (60) days 
from the date of this letter in order to be considered timely. The envelope and the letter should be clearly 
marked "Freedom of Information Appeal." Please cite the FOIPA Number assigned to your 
request so that it may be easily identified. 

o The enclosed material is from the main investigative file(s) in which the subject(s) of your request was 
the focus of the investigation. Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s). Our experience has shown, 
when ident, references usually contain information similar to the information processed in the main file(s). 
Because of our significant backlog, we have given priority to processing only the main investigative file(s). 



Enclosure(s) 

If you want the references, you must submit a separate request for them in writing, and they will be 
reviewed at a later date, as time and resources permit. 

181 See additional information which follows. 

Sincerely yours, 

David M. Hardy 
Section Chief 
Record/Information 

Dissemination Section 
Records Management Division 

Please be advised, this is the fourth interim release of documents responsive to your request for 
information concerning File Number 66-HQ-2554. We are providing you with a processed copy of 66-HQ-2554 Sections 
20, 21, and 26. Additional sections will be provided to you in a future interim release. 

In accordance with Department of Justice regulations, (Title 28, Code of Federal Regulations, Sections 
16.11 ), there is a fee of $15 per CD. Please submit your check or money order for this release in the amount of $15 
payable to the Federal Bureau of Investigation. To ensure payment is properly credited, please include the FOIPA 
number on your check or money order and forward the payment to the following address: 

Work Processing Unit 
Records Dissemination Section 
Records Management Division 
Federal Bureau of Investigation 
170 Marcel Drive 
Winchester, Virginia 22602 



EXPLANATION OF EXEMPTIONS 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 

(b)( I) (A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 
policy and (B) are in fact properly classified to such Executive order; 

(b)(2) related solely to the internal personnel rules and practices of an agency; 

(b)(3) specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute(A) requires that the 
matters be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for 
withholding or refers to particular types of matters to be withheld; 

(b)(4) trade secrets and commercial or financial information obtained from a person and privileged or confidential; 

(b)(S) inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation 
with the agency; 

(b )(o) personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal pnvacy; 

(b )(7) records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement 
records or information (A) could be reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person 
of a right to a fair trial or an impartial adjudication, ( C ) could be reasonably expected to constitute an unwarranted invasion of personal 
privacy, ( D ) could reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or 
authority or any private institution which furnished information on a confidential basis, and, in the case of record or information compiled 
by a criminal law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security 
intelligence investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law 
enforcement investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such 
disclosure could reasonably be expected to risk circumvention of the law, or (F) could reasonably be expected to endanger the life or 
physical safety of any individual; 

(b )(8) contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for 
the regulation or supervision of financial institutions; or 

(b)(9) geological and geophysical information and data, including maps, concerning wells. 

( d)(S) 

(j)(2) 

(k)(J) 

(k)(2) 

(k)(3) 

(k)( 4) 

(k)(S) 

(k)(6) 

(k)(7) 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 

information compiled in reasonable anticipation of a civil action proceeding; 

material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce 
crime or apprehend criminals; 

information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign 
policy, for example, information involving intelligence sources or methods; 

investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or 
privilege under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity 
would be held in confidence; 

material maintained in connection with providing protective services to the President of the United States or any other individual pursuant 
to the authority of Title 18, United States Code, Section 3056; 

required by statute to be maintained and used solely as statistical records; 

investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian 
employment or for access to classified information, the disclosure of which would reveal the identity of the person who furnished 
information pursuant to a promise that his/her identity would be held in confidence; 

testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service the 
release of which would compromise the testing or examination process; 

material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person 
who furnished the material pursuant to a promise that his/her identity would be held in confidence. 
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JOHN EDGAR HOOVER 
DIRECTOR 

11Jltasf1ingtnn, 1» .. Gt. 

August 5, 1943 
MWA::MMH 

Mr. Nichols __ -/ 

Rosen-;C
Tracy ~~ . 
Acers_· __ 

MEMORANDUM FOB THE DIRECTOR 

Quinn Tamm_ 
Tele. Room __ _ 

0 . 

Mr. Nease • 
Miss Beahm 
Misfi! Gandy 

The Executive Conference, consisting of Messrs. Traqy, Quinn Tamm, 
Coffe.1, Carson,· Hince, Ladd, Mumford, Rosen, and Acers, considered a request 
submitted by Miss Frances c. LoMedico of the Identification Division for 
approval of her request for additional gas rationing allotment. 

For t.he pirector' s information, Miss LoMedico transports four 
Bureau employees to work in her personal~owned car. 

The Director's signature on the attached form merely certifies 
that to the best of his knowledge the facts set out in Miss LoMedico's 
application concerning the place o.f employment and number of miles driven 
to and from the Bureau are accurate. 

·The Conference recommends approval of Miss LoMedico 1s request. 

Respectfully, 
For the Conference 

a )~· 
/c 
~-

cc ': Mr. Glavin 
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0: 
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Mr. 
Mr. 
Mr. 

J"ul,y 30, 194.3 

CfiG:LL 

tm. LADD 

Ref'erebee in s:Jnde to: the a ttaehed. .aamtlunieo.tion. 
fo~nrdad to the·Bureau by U~rah «UcL~nn~n Insurance 
Coopa.'ly o£ liet.ahington, in n.hich they a~t forth their de~ir'e 
to. £tirniQh par~onol accident inour~nce for civilians ~ho nre 
sent ~broa.Q, 01;1 :.Oovernmont buoine{3_s ... 

I questi~n. the advisabilit,r~r utilizing this 
service bymep on SIS assig~~ent, ~n tbnt I do nat think ~uch 
:$.nt'oruation .ohould be mo;do. ~1/'ailb.ble and. placed in the i'iles 
o£ any insuranc~ qompany. This)' I think, .applies tp b6th 
undercover r.r~ trod nen operat~ng 'f.l;i,.tll:in the Embaa,o;y,., 

l t is -not believed ae~irable t~'t these ;i.l'ldi vidu~ls 
apply tot: inourooce,. licting their e!ll!)loyer as the ·cover 
qomp~uy :or p,a the State Departnen:t, tor there is (JOr.1e que-stiQ~t 
as to whether. th~t ~iould not be. .a false .sta.temeni;:. :wq1<;h could 
Vflr:[ en oily void t)la polipy .,, · 

In vier;, of o~ ins.urm1ce p:ro,sro.m: for 4genta -r:hich 
Tolson . c~!e.rs death., an~ tht;l faQt that r~uents i:p.. conn~ction.with 
E. A. ·Ta~~rnonal -~cciden~ insarance ate ao cxtre~elyl~~~tej, ~do ~ot 
Clegg 'be)3:~ve We Sh:)Uld giv¢ ·this .,;J&"tte"r f'~"J.Ol'i:tble CODS.ideration,.. 

Mr. CoUey __ _ 

.....::) 

"""-!i> 

.\-
\J 

~ 
'· \ 
~ .. ~ 
~. :" 

.·~ 
~· 
~ 

Mr. ·Glavin . ALl· XN'FORMATION GONTAI~ 
ML L~dd . ~SStFIED . . 
Mr. N1.cboh_: _DA';t'~ • ·BT~~ ·j~ 
Mr. Rosen . · ~3'C, ;':] {Q_ 

i (6.-a?s?i=. 
lX'OJ:IlHI~OORDl.il'O 

Mr. Tr,acy "" ~0 AUG 26 1943 
Mr. Carson..,.._ _ _, 

Mr. Hax:bo ' fYtt.ac~t;mt ••· 

Mr. Hend~n---iTRG:·l'rd Augu.s:t; 17, 19h3 Addendum 
Mr. ~~Gl1lre__ The· E.xe.c.tttiv.e Conference consisting of lfe.ssrs. 
Mr. M~.m~ord~cy., JJ,cers,~ Coffey,., Hend.on, Jlichols, Hince_, JJumford, 
Mr · Pl~er Ladd a{l~ Glavtn d·oes not feel that any further a.ctt on ~~\\~\1 
Mr. Qu1nn 'I:amwh-ouldJ_~e taken in conne.¢ti on Uii th th.i s matter. o\; o~'"S., 
Mr. Nease .\..>:> 

Miss GandY;. -'\\t..'\ \'\.'\\'· 

-~~-'~'1~~*'7; AUG 3l194l~.BETURN PIRECT.LY TO sf~ rft.vr&ioNJi n 













JOHN EDGAR HOOVER 
OJ RECTOR 

M\VA:MMH August 3, 1943 

MEMORANDUM FOR THE DIRECTOR 

Mr. Tql son.-f!:::;___ 
Mr.:,-"':€. A. Tamm 

1-"\ -
Mr. Clegg __ _ 

0 off e Y _ ____,_,...,; 
Glavin V 
Ladd. __ _ 

ichols __ 
osen. __ _ 
racy __ _ 

Carson __ _ 
Harbo __ _ 
Hendon. __ _ 

Mr. Mumford __ 
b · Mr. Starke __ _ 

The~ecutive Co~1erence, consisting of Messrs. Tracy, Acers~r. Quinn Tamm 
Coffey, Quinn Tamm, Carson, Hincer>J:add, Mumfora, and Rosen, con- Tele. Room. __ _ 
sidered a request submitted by Special Agent G. F. Mesnig of Division Mr. Nease ---Seven for approval of his request ·for additional gas rationing Miss Beahm __ ...J·t 
allotment. Miss. Gandy ~ 

----0 For the Director's information, Agent Mesnig transports 
three supervisors and one assistant cryptographer of the Bureau to work in his 
personally-owned car. 

· The Director's signature on the attached form merely certifies that 
to the best of his knowledge the facts set out in Mr. Mesnig's application con
cerning the place of employment and number of miles driven to and from his 
headquarters are accurate. 

The Conference recommends approval of Mr. Mesnig's requ~st. 

CC: Mr. Glavip. 

Respectfully; 
For the Conference 

I 
Clyde Tolson 

-:Cpairma:n 

RECORDED 
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AR/bw August 30, 1943 
[,UfJfl•· #52 
JSmplo-yee.: Agent; Da'IJi,d Yl. 

Hagee, Loa Anqel es 

JfE110RA1lJJUIJ FOR THE JJIRE(JTOR 
' . 

d 
. Th.e Ex(!cu-l;i v.e ClOTiferenqe g ansi d~red -t;he ?U[/!Jestt.on 

submi"';ted by Special Ag.errb JJavtd. IT •. Magee concern'tng the 
posstbil'ii;y ·Of numeroUs· offt:rr;~;es being oom:mt'f;tecl: on and ~n 
atrplane·s whtch w~J.l. pr-oba])l-y tn:mi.e wtth~n the jurisdtctHm 
of the Federal Gov~rnmfJni. :Ct ctm. be anti c-ipate.d that in~ 
t;erstatt:1 .and int·ernattonaJ.' transport;at.ion oJ .stolen, planes, 
motors an.d par.t$, _and use oJ planes .in aidtng. or abetting 
Fede.rq.l ortmes wt;Ll creo/be· new fi-elds of act:tv't.ty am.ong t;h-e 
cr~mtna1 e~ement;~ · 

REOOlJl!El{])AT IO:i: 

It -&s r(!commende:tci f;.hat a memoranduJn. be s.en1; to the Department. 
recommend}ng legts:Lati; .. rtn. to q.atter 77he var~ous pha.ses of activ~ 
'tty Wh.i ch .could be Nit:fa.ond/Ql_y e·:q> eqted trJ j'a1.1 within t{he 
juri ·sdt.ctt on of the. FB:£ •. 

Mi·· •. To l.s on . ..,.._ __ 

Mr. E. A.''faniD?-_ 
Mr. 'Clegg __ ..,._. 

Mr·. Co.ffey __ _,.. 

Re$peci;fully, 
.For t;hre· Opn:J)erence· . 

C.l yde Pols· on 
Chatrman 

t \ t::r-., rs-. 
r ... ' 

-~ 
. ·. :t15~, 

' . 











" JOHN EDGAR HOOVER 
DIRECTOR 

MWA/elg 

./ 

, 281{-rY MMrr .• 
E. A.~a ~ 

Mr. Clegg 

1Ji.eb.eral faur.eau nf Jlttu.estigatintt Mr · C 0 ff e y, / '7 

'!olson. __ _ 

1ltttit.eb ~tat.es 1!l.epartm.ent nf 1/usti.c.e 

D!tasf1ingtnn, m .. (!t .. 

September 3, 1943 

MEMORANDUM FOR THE DIRECTOR 

Mr. Gl~ai 
Mr. La 
Mr. Ni ho ls_ 
Mr. Rosen __ _ 
Mr. Tracy __ _ 
Mr. Acers __ _ 
Mr. Carson __ _ 
Mr. Harbo __ _ 
Mr. Hendon __ _ 
Mr. Mumford __ 
Mr. Starke. __ _ 

Mr. Quinn Tamm_ 
Tele. Room __ 
Mr. Nease __ _ 

Miss Beahm_ 
Miss Gandy __ ...J 

a ~ The Executive Conference, consisting of Messrs. Tracy, Quinn Tamm, Coffey, ( ) 
Hendon, Clegg, Hince, Ladd, Mumford, Rosen, and Acers, considered a request submitted 
by Special Agent w. w. Wood of Division Five for approval of his request for addi
tional gas rationing allotment. 

For the Director's information, Agent Wood transports three Burea~ Super
visors to ·work in his personally-owned car. 

, The Director's signature on the attached form merelY certifies that to the 
, best of his knowledge tAe facts set out in Mr. Wood's application concerning the 

place of employment and number of miles driven to and from hi.s headquarters are 
accurate. 

The Conference recommen~s approval of Mr. Wood's request. 

'· Respectfully, 
~erence 

;:-: 
LU 
OJ 
<C 
-L: 
CL 
-1 
<C 

S.£p J~ 1943 
/) --

cc-Mr. Glavin .till--.,.. 

...... 
' . ·--··--·----··--·...._-··-·--·····--·-·-··-·····--"--'-··:.'····--·-··---·-·---···· ·-- . 

















,f JOHN EDGAR HOOVER 
( DIRECTOR 

JSR:PJ 

• •• 
llt~h~ral f!Jur~uu nf luu~stiguthttt 

Unit~b ituf~s il~purtm~nt nf llusttce 

l!lrudJingtou, il. ~. 

September 14, 1943 

HEMORANDUM .J~'OR MR. CIJ!;GG 

RE: NEW Am~TS 1 TRAINING COURSE 

Reference is made to the attachef'ex~cutive conference 
memorandurn approved by the Director recommending certain changes 
in the new agents' curriculum. 

All these suggested changes have been made and the 
schedules hereafter will reflect these changes. · 

Respectfully submitted, 

/s/ 
J'. s. Rdlgers 

---~ 

-I -

~ 

-~~···~~~'~)-~-i~~--'-~-~-~~J-1~~~--------------------------------------------~j 
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"L-3 :z .. :s .. 6 13_ . 1'11'1:tl:i: n·IRECTOR 
~. 1~oRMA'1'10N OON'l':U~ · · . u:JJ!i . 

~E1(a~7W~l$I~:b-- d~ ·-

~r. 

Mr. 

Mr. 
Mr. 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

Mr. 
Mr. 
Mr. 

oAT! S • ---erZ 
· The Exaqut.i:ve ·Confer~nce., those pr~sent bei,~g lJessr.s .. -Cof:f;ey, 

Ladd1 Rosen, Hendon, Carson, Q. Tamm,, Mumford,. Acers: :;md Hince, 9on- · 
sidered: the· number of ·suggestions. made· concerning the .1i~ Agent~.t· · 
training course. as follows: · 

J..;. It was 'SUggested:: ~hat consideratioil,. be given to shortening 
the courses of Bankruptcy, Extortion;. Jfireal;'m$: Identif'iq~i;i.pn at?.d .1\idnapin~~ 

The TI.-aining Division reported that the Bankrupt¢y lecture whi.ch is :no1-T' 
given in two· sections with five hours ·on genera';L i.nv~stigai;iv~ work and thl,-ee· 
hourE? on aoc;ounting work c;an be reduced by 'On$ :hqur· 'to a total of seven. 'hours ·by 
combining the two lect~es and ha:vin~ them given. by the; ·s~~ insti'"!lotoro~ 

The Training Division recommended that: the f..iY,e hours now devoted to 
extor,t;ion was needed~, 'The Investigative piYi$ion .agre.ed·~ 

"The. 'Trai,ning Division rep~ted ttat the tb+-ee hcn.1r~. g:i;'lren ·io Ji'ir~arm.s 
Iden'l:.ification was .required.:. .Mr . .:. cot;t;'ey agr~~d.o: ,, . 

1'he .Trainil).g Divi~ton xeport~d ~ha.~. th~ '§!x. ho:urs .a~v.ot~d ·:Po lG.dila.ping 
1'tas needeQ,~ 'The ']Jlves·tigative Di~sion :agr~ed •. 

. RECO!C!EUDA'l!Iilll~ 

To}&on · 'l'he Cocl.'erenqe tecommended that the.··Ex:i,;ortion; JfirE:larlilS !.dent;i:(ication 
E' ·~'1d~~g. lectures bE:! k~p·t at. their- pre.Sent· p~iQds ot ti:me .and -tha~ the 
c I~~~tu~e on· Bankrupt¢y b6i reduced by one hour~ 
Coffey..._. __ 

G l~ll'i n . It was· .suggested: Tht;l.t the recitation o;f: qases in wh:tch Agents 1ost 
La1J11eir lives be t~~:f'erred :from JtTeebnique and llechq:Qies of. Arrestn tp the 
Nieub~~Gct of ttRaids.,;n· 
Rosen_--'-_ 
Tracy The TraUrl.ng Division p~oposed that the ·~ubject~.,. 11Technique and 
calt~a.nics of Arrestn· and flRai,dstt, bot}l be g:J.yen at ·~n,:!iidp :in 'lieu ··or the 
HaP¥;'@Sent ~ethbd Wh(?re ·f.he suoj~oi;, Jt'r'echniqu~· and.. }ie.chatli~s. o£ Arpt..!fm;}.Q\ give~n : 
He~&0Quantico. and ".Raids" at \7ashington~. This wll'l permit closer cb~a-tri'9n · 
McGuir-e.- o£ the· in~ru<:r~i-on;., , '-~SS"t.J.-
Mumford ' r. 1• .,.;::--1·' 

--RECOmmtiDATION: , "' · ' ' "" '.J Mr. Piper __ _ 

Mr. NQuinn. Tarnm_The. Gonfe;t"ep.c~ agreed with the Tra~g. Divi:siqn reco~atio .,· 
Mr. ease 
Miss Gand;-00 !"" lt'r. Gla;viD;, ~ . 

. I 

I 
...... 

























• •• 

'September 7, 194.3 

TilE D!RECTOR 

. Th~ecutive Conterence a.tt€nded by Messrs .. Ladd, -Rosen, 
Uichols-, Co!i'-ey, Trac;v:, Quinn 'l'annn, Hendon, Hince, Acers,_ Car.son 
and l!ura.f,'ord) considered a suggestion submitted 'py tn~ llew York 
Field Offic~ that the President of tnelletropolitan Funeral 
Directors· Association, In-eorpor~ted, b.e solicited to insert in t.he funeral 
directors piJ.bUcation · of n;ationrr.i.de distribution .a notice· to. the 
.effect that the FB;E has suggested that.. they could be of c.onsid~rable 
ass:l.stan.ce to the Selecti'tle .$ervice- .Syst~ ·if they directed letters t·o- the 
l:ocal draft boards of deceas.ed :p~r~on$· notifying -of their death,'"' It \'las 
suggested th~t this might be oii :assistance: in clea$g up ;for the Bure~u 
SQJne Of its f.ren\iin_g Cal;;e.s,. . 

The Confe,renee.. t;as un~ou191y of the opinion that this is not 
a pro~er Uiidert·~idng foJ> .th,e :a-qrea.u; that, horreve~, the Sele~ti ve Service 
System migb:~ be inter-est¢d ?-P.d should the,re.fore be informed o.r· tht? avail~ 
ability of the procedure.... It does not .appear ·that such an und.e:rtaking · 
l?:auld inure materially to th~ 'benefit o.f the Eure~ .;a.~ vre would; undoubtedly 
receive advice trom other .squr~e$ 1~tho~t dfffi~ulty in any. such ins~anc~. 

If' you ·conqur ·with the Conf"e.rence,; t.he New York .F'ield :Office will. 
be app+"opriai;.e],.y advised and .a letter wlll be <A.r~ctect to th~ Selective 
Servi~e system. in.formng. tnem.c 

Mr, Tolson----. 
Mr. E. A. Tamm_ 
Mr. Clegg. __ _ 
Mr·. Coffey __ _ 

Mr. Glavin._....__ 
Mr. Ladd_-:--_ 
Mr. Ni.chols __ 
Mr. Rosen __ _ 

Mr. Tracy_--.;;.... 
Mr. Carson __ 
Mr. Harbo. __ _ 
Mr. Hendon __ 
Mr. McGuire __ 
Mr. Mumford_ 
Mr·. Piper..., __ _,..._ 
Mr. Quinn 'Tamm_ 
Mr. Nease . ~ 
Miss Gandye-4~ £ p 2 81943 ~-IJ 

Clyde Tolson· 
chai'rman 

l'I.... R.. Glavin 
Secr.et~:ey-: 



































































t, -· 
..JO~i':" EDGAR HOOVER 
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LBir:RC September 4~ 1943 Mr. Aceu 

The Conference unanimously recommended that the following 
policy be adopted: 

The name of a deceased Special Agent will be placed 

II 
on the memorial plaque when the agent dies while in the 
discharge of duty by a manner and mea~s above and beyond 
that of the average agent. The hazard faced by the agent 

' must not be that of his own cr?ation or result frlom th·e 
natural course of eventsJ and each case would be considered on 
its merits. 

Obviously;: the name of the late Special Agent Claude Lee 
would not under this definition be placed on the plaque since his 
death was the result either of natural causes or of a matter within 
his own control. 

Names of agents would be placed on the plaque when their 
deaths occurred in the following situations: 

1. .During a gun battle with criminals. 
2. As the result of an accident while in hot pursuit of 

a criminal. 
3. As th:e result of an airplane crash when proceeding 

under orders in the line of duty. 

The policy would not apply ~o an agent having a heart attack while on 
a plant nor to an agent who dies in a train wreck while en route to 
Inservice school. :j~':_:c~?-5:;;tJ·-.i/ 

{f (;:, Respectfu 1y~ 
, ,/ c , For the Vonference 

1i..yif"o~ 0'1' . . \ b ~ ., 
~"~ q\'l'l ,>' -~(:\•~.:">j~l~~s C~airman, 

1943 &z1 c~ 
"' lf. : G a i2;f~cretary 

f . 
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September :3, 1943 

F.e:. t!aclrl.ne Gun U!.crophone 
. "' ' 

In .January· ·1943., C-oorge G. Panonia sttt.:t'tad· 1.'(3sea-rch 
on literature conQQrning the machine gun· ~crophone.. (Detailed 
report attached.) This· unit is a vary directional typo of pickup 
and is constructed in two par~s. The ac6ustic· impedance element 
cona:tsts of 50 tubes, 3/S~ in diameter. Tho longest tubo i~ 5' 
and: the. shortest is 611 • ~e other iubaa. decrease in sit.a at a rate 
of 1~" each. A.t the base Q£ thitl alemant. ihere is a ·cavity l'lhioh ia
lmcr.m as 'f;.he acoustic ohamoor in which extr~naous sow:d.~ are neutralized. 
Into this onvity ia inserted. a $pecia~ constructed t:estern Electric 
dynamie. .microphone {161S. W:tth the propor ~aptinn and. spaei.Jtg rtngs 
~n eight ball microphone ma.y- al~o be ueed mth this unit. Tnis eqUipment 
is desiened for. use tttth a very high eain amplifie~ hnyirm abouii 120 db. 
gain and an exooptionaJ.l¥ low hum level .. 

' . 

lJr. Ranr.y R~ ~one, ~iof enameer ot. lla4io. Stai;~on 110L 
a.££ordad a demonotra.ti.on of a mcbine gnn microphone to E. J. -C;ronin ot 
rq section in June.- 194.3. 1ft'·· :twons has a unit- set.'llp on the roo£ of the 
press box .at tb;e .flrif£ith stadium in ltac~ngton, n. o. 'll115 unit is used. 
tc> oovar tbe i~ot of the bas~ball and bat .and a1so the umpire's deci·si.on 
nrd .other- interesting i.t~ that. m:teht -9ccur -at a ba·ll garoe:. 1'he- unit. was 
located abQut l;o.t .off tha gro.und and l00' back fro~ home plat~. The pickup 
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at this di$tal10('j wa$ ~xoellent at14. was siini.lar tQ sitting at the backstop 

Mr · E 
0 l&lltl.'teniriz tQ the nctiv.ttd.es at home pltlta. The unit lta$ next ;pointed 

Mr • • -o~ . ~~~u:t, .c~nter fi.et:td what'$ two bail plt;l.y~rllf ware prac.tieing and the 
Mr · c 1 e $(.1b::rtcraation -~oncernine the glove .one was using TISS: picked up.- ·The ~ t 
Mr • Co·f ~Me no::t pOil.ltec). no;roas tbo field .a,t the fa~ comer- nhere the :f.'lags wore 
Mr. Gl~~~:ne· from a pole. t.I'hc .flapping o:f the flagtrwas clea:rl:V a~ible under J 
Mr · Lad<tb~""~ conditiQns. The: un!t was ~xt point~ a:t the d:ugo:u'f:, and one of the 
Mr. Niclp>J!I§y.nra.:was see~ to drop a shin 8\:laN ·Oll the bench. ibe impaet of ·the shin 
Mr. Ros~mrd _on the- benohwo.~ of ~uf,f'icient inteP,sity- ·that :tt gave a. sharp enough 
Mr. Tra~ be picked. up by this unit. A special. l1ostern Electric .ramo~ .-.; 1 ~ ,Jf:' 
Mr .. c·ar~trol broadcast altlplifior was used. on this de::9nstratio1•-".""2S~ ,...... Y 
Mr. l!arbo·. . . .. " . ~T~OORI!.~D 
Mr. Hendon. Arrannements lferc :ma~9 by E •. J. Croru.n tit . r. ~~m~sQn 
Mr. McG~ire___Ef tho Radio Sa.l.Gs. DivisionJ 11estern Electric Compa 1 Tt trg'toil, D. 0 .. 
Mr. Mumford :to obtaitl. the loan of op.e acoustic impedance elemen.~ A3l07, <me tr~ns-· 
Mr. Piper -mtter (microphone) 61&\13, and one plug 2S5Al3. The ~m¢nt fr.a1:f"''I'aned 
Mr Quinn TamnFO the Bu:re~u tor two monthrJ subject ·to :Sale to the Bureau at the end 
Mr~ Nede Or that.tiJOO. , 
'Miss Gandy. . . A 

lO OCT 2 ~~ ?sv ......... 



I 

r 

Mr. 
·:tv:rr.. 
Mr. 
'Mr. 

• 
Page Two 
Uemorand~ lo'l) llr. Cot!q 

A. Oenera1 Electric hieh-gain amplifier, similar in da"isn and 
constru~tion to the ~pecial Western Electric amplifier designed for the equip. 
ant, wars obtained on loan. from Station 11l.'OP. The :resulta .obtained 'With this 
ampl:U'ier were quit$ satistactol"Jf •. Inasmuch as the unit had to be returned 
to the bro(ldcast sttdio ·Yfi:fihin a six hour period: it wa;3 it.npQssiblo tQ make 
exhaustive tests. ~ 

It ia to be noted that \:'etJtern :Bleatric Company bUilt ·o~ 50 
acoustic impeda.t"J.ce elements and. that all of these are now in use by cpmn:iarc!.al 
.~tudios exct!P.t the ·ope 'wbiob was loaned to th~ llureau,. by ~h¢! manUfacturer. 

: .. · Tho particular acoustic Qle~nt which ·was l.oane(l to tho Bureau 
·:,it't a used ·one but .ca~ies a new gu.a:rante9 ~nd poulcl ba purcbo:$;~d by the Eur:~nu 
--for $37. SO; or hal£ thf.l original salo prlce..; Tho 61SA dynamto ~erophona i.s 

f.ltandard eqUipment by Western Elect~cs· ~cl nell~ ;fQ:C e114.00.; r A special 
conne.cting p:l,ug lioting. at $14~00 is. poce~saey for connection -to thio tyPo 
microphone ... 

A s~ of historical atd 4esod.pM. ve dnta. :ts attapbad hera-
to for re~o~ PUrPOStae. · ·. · 

R~COU!.$lUJNJXt0lH .. 
It is :r~cQtnme#{ad that the nurea.u.. purc.haae the oqUipmant UOlT 

on. loan .trom tho Uestern Blaotr:lc Company- ooneisting· or ono .l(leoustic impedance 
$lGmeP:t, one mic?:-ophone, and one plug totaling $l6S.!IQ. Con~:tnood ;r.'es~arch 
and 6xp$ri1:1;ent io contcmplat~ w:l.th tbia oqlXtptnen'l;; ·as :i~ ap:p~cu.•o to hav~ 
dcfinite·passibilities fOl" F.teld surveillanQa activities at !a distanoa greater 
tJ:t~n now ~ri$nc~d:. · f 

!t ~~ further recommended that thie memorand,tm be used ~a a 
basis to. start a. nevr file: to b~ entitled IJUicrophoneetl j Wbi·~; :f'ilo f:ball 

Tolmollj;a1.n:. all future :material eoncer.ning aarbo;n,; qcy~l, ~ttr.ta, and 
E. rAtsU?ailibnJ.lQOus ~p~cial typtt:.r ot mioropllonae. ' 
Cl.egg __ _ 

Co'ffey Respe(lti\lllyl 
Mr. Glavin ·--
Mr. Lada ---'--.,... 
Mr. Nichol·s.~ 
.Mr. Rqsen _ _,_,_,_ 
J,.fr. Tracy __ _ 

Mr. Car$on. __ 9-10-43 . 
Mt. liarbo __ _ Unanimo~aly approved by the Execut~ve Oo~ference. 

Messrs. Tolson, Glavin~. Tracy, Ace:r-s:: • .E. A. Tan:-~,~11., 
1 

Mr. Hendon Coffey, Car~on, N~~l$1 Rendon, Olegg, M~~ord, Rosen. 
Mr. McGui.re __ 
Mr. Mum! orit"""-'--"-
Mr. Piper __ _ 

Mr. Qu·inn ',l."amm ... 
f4r. Nease..:.:. ........ ,_. _ 
'Miss Ga.ridy..J.., -:-. 

I 
I 
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tiNE MrOROPHONE 

A line microphon.e is of the pressure type mi9rophone clos!;)ly 
poupled to an "acoustic impedance element". It consists of 50 - 3/8" diameter, 
thin walled aluminum tubes which vary in length by equa1 mcrements from 3 em .. 
to 150 em. which makes it 5 .ft,. long· and 3! inches in diameter. 'lhe multiple 
resonances of the indiVidual tubes occ~ at intervals so cl9se togeth~r that 
the net effect or the bundle ~a that of an acoustic resistance over a fairly 
Wide frequency ranBe and so does not impair the high quality of the attached 

· microphone. · 

High directivity ts secur~d because for sound incidence other 
than normal, each tube introduces a different path leng~h with phase cancellation 
resulting in ~ composition chamber between the micrqphone and ends o£ the tube~. 

Increments of 3 em. allovrr only one angle; one recurrent maximum 
within the range o£ the instrument and the~;~.e occur at such ·high frequencies 
that they usu~lly ,pa~s wnoticed bY," th~· eC\r. 

Histo;rz 

The $earch· for a h~ghly ~ensitive direetional microphone .has peen 
.eoing on .for spme time. Narty acoustically minded scientists pave gone into the 
research of the line microphone. The first w.orkwas ~one in 1833 ~ Herscpeil, 
~en Quinc4e and 1~~ Ray.liagh. Andre Bioiidel was the £i·rst to receive a patent 
in .1925 ,. for a dev:l.ce consisting o£ several ami tting orif:tces to obtain a · 
dir~ctional signal. · . .. 

. However,. it was ra:r- !rom perfect for the gr~atest riddle of· all 
still remained, ·the. solution of resonances, o£ the orifices. 

Then in 1937 vt. P. J,fason o.f -Beil Laboratories fo~d t.he s·oluti'on 
and patented it a~ "~e Ac:oustic Impedance Element11 , Pat. 1795874. 'This .1'1as a 
microphone put out ·by Western Electric :ca.lU:ld. the ·'*Aoousti~ Impedance Elementn 
attached to a ~lSA or 630A ~oving coi~ pressure typ~ o£ microphone. 

Tolson,,. , . . · 
EL A. Tamm J::p. orQ.!ar to. seour~ the- maximum d:trectional effect, the difference 
dieilk l~g~ b~tvreen the· ·shortest and longest tubes was made nearly that of the · 
coi~~~J: length. 'Thi~. set the n\Wlber ot" tubes at 50 ~iqh g:tves the sm{lllest _ 
Gh.~1R~ value,. The 3/S'~ oiametf;lr· tube selected dpes not introduce enough V'i.scosity 
LadMo· u~ ~arious and ytat perm.i ts. a bundle :3-i inches in diameter·. . 

Mr. Nich6Is. . 
Mr. Rosen -_-_ - Usi~ thin wall alumin~ alloy tubes mkes the_ to-t?-1 :microphone · 
Mr. TrataY9' tubes· Weig_h. 3 pounds, which is a 1i tt.le more· than the 2i lb. of, the attached 
·Mr. c·uV1tRtem Electric ·61SA. 
'M:r. ·1:Iarbo....,---:'-..,.,., 
Mr. Hend!)n __ 
MJ:'. McGu~ re __ 
Mr. Mumf drd_._ 
Mr. Piper.-~_,_..._ 

Mr. Quinn ·Tamm;_ 
Mr. Nease ......... ___ 

·MisS. Gandr-~ 

.-
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Test Yade. by l3ell Laboratories 

Experlenca has sh01m ·that the irregularities in the low end 
response b$low 500 cps. cannot ·oo detected :for ·speech and that :t t ~kes a· 
criti~l ear to noti:oe it on music• 

_Fo:r sound Qf lllngular incidence little. change in quality can be 
noticed for angles up to 1001 but then as the angle in inore~sed the loss of 
bi.ch frequeincies is very JDa.rked~ In fact the· impression is that ·of a iow pass 
f;t.lter inserted. in. the circuit with out-oft trequeno$.es corresponding to thea~ 
figures, · 

0 

10'0 
300 
600 
9,0Q 

trequency 
aut-off 
15000 
1700 
456 
.228 

· Arter the out-of£ fi.equenoie.s ar~ suppressed by an, average o£· 
20 db tbe nat'lire o£ the respohse in thi's. region i.~ or little ill!P.ort.anae •. · 

Outdoor Tests· 

l'or s~eoh the talker ;faded out a,t 60° on. li:lrge angles.· At .6Qo 
the l;'eqepti~n was ·dmtn 25 db.. · · 

Tea~ rio • 2 

~~~>tx ---"", 
""" I>._ . ~/ ·,,~ 

::x 

:~ • people 

Mr. Tolson, . 
Mr• E. A, Ta~.:... Six: pe9ple 6QO apart aU talk:tng At bn9~• The ·tubulap d:LrectiQn 
Mr. Cl~onhone. succepa.;f'ul.~y eli.minat~ al~ but th~ pe_:r.son towards ·whom' it we.a .~alll9d" 
Mr. Coffey.._·. __ 
Mr. Glavin . Tqst N:o .. 3 
Mr . t.add--~. . ..;;.· __ 
Mr. Niehols 4 lnaX'ked· reduction o£ stree~ noise at:J compared 'With a non-directional 
M~. Ro~oroP!i9iie. 1he lin~ microphone elimtnat~. all street noise out.a:t4e or its beam 
M:r. Tra~U.S· e:amnating aU e~ttaneous noises. 
Mr. Car~ on. _ _... 
Mr ·· Har no _ _.___ 
Mr. I-fendon_-'-
Mr. McGni.re_. _ 

T.est. llo. 4 

Ama;rican 'Leg,icm Convention Parade,. tlew: Yb:t:'k City-, 1937 

Ur. Mumford~ Broadcast from 6th floor of Empire State Building. It ·eli~nated 
Mr. Pi~~d noise, 'band ech¢es rrom grandstand and at times there were 3 banqs within 
Mr .. Qui~n Tamm_ · 
Mr. Nease. __ ..,.. 
'Miss GanP,y__._. ___ 
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1J1:eb:eral murcau of i!nu:estt.gutiott 

. 1llnit.eb itut.es 11lt~pnrtnu·nt of Ilustic..e 

itl!f~sifingtott, 111. ar. 

September 3, 194.3 

MEMORANDUM FOR THE DIRECTOR 

• Tolso=z:n . _: ._., 
E. A. Ta .:io 

Clegg . · .. : .. 
_..,-..,..ofiey~ 

Mr. Glavin _ __.:._ 
Mr. Ladd. ___ _ 

Mr. Nichols~ 
Mr. Rosen. 
Mr. Tracy 
Mr. Carson 
Mr. Harbo 
Mr. Hendon 
Mr. W.:.~Guire~ 
Mr. Mumford~ 

. . 1/ Mr. Piper ___ 1• 
SUGGESi'!ONS MADE.A'l}\.QHICAGO CO~ll!itENdE OF J[J~P.. ·Mr. Quinn Tamm,... 
AN~. SE~T O,f GQVEruU(1'Jl:N~ ;EMPLOYEES, ~OUT WHICH.. l'ele. Room___:... 
THERE WAS A. DIVIDED OPINION IN THE' Jl;x:E9{JTI~ GQN.IfERENeE.M..r,, Nease .. __ . ---''-I• 

. . . ' ' f'4i:ss, n'eabm_,..-

/ · M~s~ Gandy 
· A confere11ce was h'eld in Chicago on Augu,St 2i and g2, 194.3, --r 

for the purpose of discussing. possibi~ stream;tiningXpr~:ur.es and the 
;f>9SS:i:pi:J,it~es of reducing unnece;3sary%o~e.Q.d in B~ea:u o,perati.ons •. Those 
pres~nt at the conferenc~ were Special AgE!nts in Ch~.r~.~ Bratitley, Drayton and · 
.Sche.idt ,. Chief Clerks Buist W. Sw:airri and He·len Dunke],:, .anQ. Ass:tstant I>irectors 
Glavih ~d Clegg. · 

A, separate memorandum has been prep~red merely l~13.t~n,g t:h~ su~g$sti6n~;~ . 
Q.evelo]?!3d' ~t th~ Chicag6 conferenqe,. wl;lichwe:)::'e una.n~mptj.~iy. approve.d ·a,nd, '¢1a:q.iJnously 
(,:lisappr6'\(~d. by the. ;Exec\tt:i,:ves Co~f~retLC~.e. of the BuJ:'!'l~u. · ·· · ·. · ' ~· 

. . . .· _This memor{.llldum ·SUill!Tiarizes; the s~~ge~tiolj.s- _and.~]5so givef;l thp. yq.te.~. ·b~ 
~he 'v~r~?.· 1,1~. ··QOI}.~~rence !1}~~~7r~s: .a:;r. ~o~. ~~9~. _o_t :!-12:~-. :::~--.~~.;:3_?:~. ?P~ '.d~J7~?~~-d.~· I~t .. 0~1:~_:~~~ r 
a~out wh~ch there was a Cl.~v~CJ.ed" 9P~n~a.n ~I'!- th!'l Jj:xecrt.rl:.~ v~s~ ~co~~.1~e~oejiJl . 1 .· , .' 

1 • ~ -..... • . • · · . ~ .elf;-?. .+.£-A~ · - j · · · • 

. '/' '· ·E~r tqe f?.~e .of q¢j'rvenienti~,· ~hepe i;s at~aqh,ed K"c;r~~9~(~~ o1~1g' ".Ei.~. ~' '.' · · 
~emorand'um ~e·comme~Q.ing -th~ :vi~ws qf ·tQ.e. pa,:!;tic.dpart.ts :ih . tP..e: \Cqica~g .conf:~r~nqe. 
as we'll i:1.s th~ ·views and .arguii.lent;:; J?y.e:3~ii~.~~J;>y' the m,ei!lb~r~' of· -~l:le· Ex~out:i_Ye$ · . 
Conference. For tb.e persoml.l convenience ·of' the D:L:rect9:r;- :bh~ pt:j.g~ ·riumbe;rs·,·o!\. 
w~ich th:ese va~iouf:l sug~e~.tions· ~ppe~:r in the ~tt~¢h¢cl qr~g:l._tt~ ·m~mo;t{lni;i;wn-,, t!J,r~ 
~is ted t:"oi" any' de;bailed study wh±(lli ·may· 'be d~sired of 'the ~a:n5.0IJ..<;I., ohn aot;i.ous. J~tnd,. 
approvals s'ubmi·bt~d i.YJ. connection '"ith each sugges~ion~· . · · · . . , ., 

{ > c ' 

w.___· .:;t:--.Fa1iow:up 1'etters Fro in 'Ifure~u. -~ .. :: -~ ~, ~: · · .·, __ · - ; __ __, -· -~- · ,, · , , · · · ·' · 
. ' " This =!-S' ;nqt' a suggesti'Oii hut aP:· ob~f?tV:E!-t:i.o~ •.. TJ+e :,~Pe~c;Lflt~ik~:ert:ts•f:l.:.W:m.r~~; •M· 

at Chicago· liepo~ted, that. :pankruptcy report.a a.p.d -qas·es, J~.e~med: -co .pe "VIEfl~l. ~'Uff,Ef.rv'_::u:J~q · 

~
1 · in th~ 'Bureau; letters of ,suggest~on· frequently ·pome fr9m th~s.~Glesk.:/,sotn~Lo:r.::these 

, le.tter.~ oont~in 11 l<)Usy". s,uggest:i,qnf?; ·sq¢~ :or the!Jl c.onta,~n 8iJkge$1;io:p.s; ae·s.x_W>-~9-··'YJ . 

l
•·. ~ get the field .·of£iqe .into' trouble ·wi;tn,; the. Un;i ted .$.tate:3·,At~6:rtney:s ;,;,_~n(~k ;some: of ·th~~ .. 

contain s.uggestio~s that a;re vaiuablC? ~and .helpfuL · In ~1~ -6~n€i'f ca):ltrs:,. · ~ t ~w~:3: th,e .: 
conclusion ·at th,e $AC'.s· pres.~nt tha;q 'the. leti;.eps ,front ~he:~~;teau abott~ invest:\igativ¢ 
~ases were rather infrequ~nt and· were ·pJ.it· :seidom of any; a~.s.tst~ce: c;>:t vt:J.:L\ie.· · {See. -~ . 

1 • ••• • ·YICtORY ... ~t~§Q.gr:'$§:!,qn,, __ .P,?-.gi=l:l-L ·p.f~-~t"Y~?h~.£ -~9-e.~~iled tnepgr~~tit!m) , ___ .:.. -~~~·--· -..:~--- --.. ---- ~-_j 
• ' ' ' " 1,/ ' 

!3UY . Mi·. La.dd, Mr •. R,qs~n a11d Mr .• ·Mwnford .p_romptiy. cli~i-:tei:tgect t~~?,;accur.a~y· 9f 
~~r:Ji~ these, statements and conclusion-s an,d t?,dvise tbat. ·:t;;l:J.ey }:lave n:ume;t'gus ;f~;:Les. 
BO~~S\ . 

~TAMP.S 
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during the first six months were .Messrs. Glavin, Hince and Clegg. 

(At the Chicago conference ~he ~ecommendation favoring this proposal 
was ~~nimous.) · . 

All other members ·of the Confer!3lice, Messrs .• Tracy, Quinn Tamm,. Carson, 
Nichols, Acers., Hen. don, Ladd, Mtimford, Rosen and Coffey, were in opposition to 
the suggestion,. 

~. Investigative Reports. 
The suggestion unanim,ously approved by' the'Ch'icago conference was that 

ih al~ crimim;1 case!3 the reports ('except aa,qounting reports which are already 
properl;y Qrganiz~d) .should cont':inu~ to be pr~pared on the pre;:;ent form. It was 

!
·, recomniehd~d, qowev~r, by the Chicago conferertc~ that the information in the details. 
. should· be organized in two sections:, kq.o~ a$ Sectio:i:r I and Section II. 

I In S.ection. I woulQ. be _set forth the names of witne:;;ses, their position,· 
f ~~·street ·address, cit,t.and state, ~hes~ idept~gy~g data be~ng underscored and . 
! :'"·{followed by a. ·colon+ Then woulc} be set :fortli '!fp.der each witness the evidence and 
1 • information o£ valu~ to the prosec~tiqn g~v~~:gy the witness· in question. Under 
,

1

r .~ .. ~~\ this section v{ould C!).so appear t~e pros~c,ltiv:~ 1steps 'ttaken, such as authority for· 
.-~'i9 filing complaint, the fix:ing of bond,· the ar~a,±gnrne:qt, the plea, the.· ·s~nt.<?nce ·p.riCl. 

.
··~··1, U s$.mi~ar, ·data.,. ·anq: .tP,ere would al.$9' b~ ·.se.t;c:fo:;>th ::tn th:j:s ¢~qt;i.on •the cr:tti!:LnaJ, r¢co~d,' 
. ~~ of the ·sub4eot. · · . 

J;h 'line ~rgan:i:zation of the rnate;rj,:?-i" foilow~ng; the nurner?-1 II :W\:n~~d be . 
set fqrt}1 investigatory and adrnit)j .. stratiV:~: ,aQ~i¢n 1 . tn~,?.te:r.ial ·to a,i~ the irtve:;rt~.gato;r; 

· and- wh:i:cl;r ha.s-·n·o present ·bearittg.~<;>f· {:>ignt'~:i:c·~n~c~· -qtr-th~·J?rosecutfon·. · Information·«·-:-·-~--- ··-
wduld"-be. included such as: · · · · · · · 

. ' ·~' ' " "' ) 

,.., .. .........._,. 

-a. 
b. 

,'' '", ~ 

'Steps taken to loqate f.ugi t:tve~.: >~ 
·Filtng of' mail ·covers; yv~:b~& -J+oi;:i:ce& .:;tn¢1: stop. ·notices . 

c.. .Physiea.t de&criptiomr- · · . · 
Backgrqpi).Ci~-:l,1i'forn)?.:bic;m- vvh):c4 wqJi~.sl l/.elp :othe1,· offices and other 

agent;:? to purstte the 'in:V:est~g~ti.oh 
d. 

e. 1VIat~rial and info~in;:l.tion vvhtch ~'rottld fqrfit 't}i.e basis .for tind$v¢lpped 
ieads set fo;r-th ;L.at$r in the ·re.p¢:rt . · 

:t. All other inforinat~oil which ·.sh<;>5~ld be incJ,uded :l.n, the repqi·t but 
which :vmuJ,.d not fa:i,;l wi th~n tib,~a li1=rt ·of :i, terns of' value qr of,' 
service to tb,e :prosecute~ · · 

' . . ~ 

Of cours.e, the uride:velt;>ped, leadS. an(:1 pthe;r' .P<?:Piiinent parts of the re:r.or:b .. 
~ould follow ih the usual m~ner. · 

($ee. :pag!3S· 55, to 61 for cti:;icus¢l.bn ··~9. 8.J;gurne;n.ts. ') 
r' ,' 

The Chicago conference. up,@irnouf:!i;y approv~ad th..~ St!gge;;>tiol1• 
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,, ~ 

):r 
Messrs. Tracy, Hin'be, Glavin cmd Clegg favored the ·suggestion. 

Messrs. guinn Tamm, Carson, Nichols, Acers, Hendon, Ladd, Mumf''?rd, 
Rosen and Coffey vrere opposed. 

~3. Dictating Lengthy fieports 
· The suggestio:p. W?.S made and unan.imou~:?;lY approved at the Chicago .conferen<;~e 

that whenever an agen~ has a report (other than an accounting report) to Qtctate, 
which it was-estimated would be ten o:t: more pg~.ges in length, the agent should 
fi~$t be requ~red to confer with his supe~visot o~ SAC in. order that it could be 
determined whe.ther the facts were p:;roper:J..y- organized and marshaled and· in order to 
see that the 4ict.ation and report would be prqperly organized and tpat; unneces;3ary 

'- data would be 'omitted. (See, disccussioni Pages 62. and '63, of attached d$ta;Ued 
/emorandum.) · · ' 

: Vote: ·The CP,icago con:t,'.erence apiJroyed. this \lnanimously. , 

,Messrs. Tracy, N:i.cho];s, Hinde· al).~l M~ord fav()red· the counterl)l;'opd's?.l 
that th;i.s ruie· apply on:I..Y .. to. reports Prepare~, ~by iJ.eiV: l:'j.gex1t~ vrho i+ad·. pe~il .;i.n .tl'le 
serviqe less than s.ix mont.hs and th$.-t :i. t P..e ?.PI?;Lied, to every; iepo,rt of .tievr .a:gents. 
ins.tea~ of to t,hqse of teh. page~ ·or· mor.e· ~'n J:ength. · 

Those opposed. to this 9¢uxit.erpropo/:ia.l. 1iiere zyl:e!?srs ~ Q:u:i.J.m · Tamlll., .Ca;t·~on, 
A9er~;~" Hendon, ~Ro.sen ~p.d Clegg. ' · 

·IVir. l_to:?eti favored the s\lggest:Lon.' on:).y after each SAC is :f'L11:~J:· .~).lfo.t:~n~<;l. 
of the .proVisi9ri · ~nd· is· given·,an ··opp<h.;tunfty·~·~i)~advi$e i;ht;J ~ureal,l· wheiJher 'he can 
e:p.force.· this prEictice with the p:J;es~nt st~f,f ,~t1,(1 afte:V he ,s'J..'!bmi:ts the ,~st:tmated,. 
percentage ·of reports in each field off~c~£· ·of .over t~n pa,ge{3· in .;4eng.th and i;he 
e'stimate of time required 6n the part of -each:' s'Qpervi:;;o;r- to qarry fortl:l the ':prpv;l.sion. 
Ail other membe:rs, of the donfere:qce. '\Ve:i:e ·qpp6seCI.. .to Mr! ~ose11r s suggestion except · 
Mr. Murhford who favored it. ofily .if t:he :fir$t (:o~nterprfposal i.~ not approved,. 

Vote on the initial s~ggest:ton: 
{ ' 

t. 

, Those in favor w:ere Messrs .• ·Quinn Tamm, .Carsoti~ .Ac~rs, Hendon~ :Hi1i,Ge 
and .c].;~gg. 

l 
! 
! 

Tho~e opposed were· Mes~rs• ·T:ra,c;&,,. ·N-$.cholf?, Mumford, and .Rosen. 

)VIr. Ladd, who was absent. at this· time, subsequently expressed his t;>l:>ject:!.on 
·~md 1\~r.• .Q;La.v:tn has e;x;pressed his approval of· the rule. 

j 4. Refpo~ts on '"Fugitive" Select~ve .:Servide. Cases 
· I.t wa.~ ·.initially the rule ~hat the 9n1y Sel:ec'bi ve Service ~epoi~s to come 

to i!he :Ehirt?au wi ~h a. few_ except~qrts· {such ~s: Cd.Jl§>~c:£~htiotif3 0b.j ~q'tqrs ~~1<J. ~~e:gprt.s 
invo1. ~ng ·board members)· woUiQ.. ·be . t.b:e cori6~ud.Ing. report· ot final report prepareP. by 

-~-'the ·of£~9~· ·of; origin·. All oth~r reports s~l?mi.tted· by "a,uxiliax:-;r offices wpuld not. 
·-·~<~.. " " ,. ·~ ~ . - ' . 
' .. • ' } ~ .! : ' -::":' " ' . '. < ~ ' . <:~l'' 

' '1 .~ ' 
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be forwarded to the Bureau un;Less the SAC of the office of orJ.gm de'cided that 
for some special reason he should forward a copy :fbr the Bureau's attention. 

Subs.equently, some addit,ional exceptions were made so that all report$ 
prepared by o.ll offices involYilig fugitive Selective Rervice violators w.ou1d be 
sent to th~ Bureau. 

The suggestion. :i,s that the Burea\l reve,.rt to the iilitia.J. pract;tce in so 
far as it r$fers to fugitive case.s so that only the final or concluding.report ·Of 
the office of origin 11h\lld be submitted to the Bureau V'{h:i.ch lVOuld spqw iii. summarized· 
form an;t per'tine:qt information set forth in reports of .auxiliary office.s. (For 
discussion, see P~ge$ 64 to 68, inclusive.) 

Vote: .--. 
The Qhica~o conference unani~ously approved t~e suggestion. 

Messrs. ·a~J.i,4on, Glavin and Cle~g apl;?roved \;.he. suggestion • 

.At C)lici1-go a:J:i riiem~~rs. o:t; th~? conf e;r~n6e .exceJ]>t Mr ~. ·Q-J-avin apl?roved tiw 
$Uggestion. Mr.. ~;la.vi:ri ·wa$ opp0seci~ . . . . 

Mes.srs. Jlf:l:Qdon., H:i,n.c.e:. ~n,d dl~gg of tlw ~~q1;rt;~ve$ Oqnfe:re:qce ~~?commended 
that .~bstract slips. f;r.orh. the·, field b.e .elim~ng.·t~~~ 

. . 
Messrs. T:racy,. Quinp. Tam:m,. C~rso:Q, N;j.yho:J,s, A9eps,, Laqd, Mumford, Rosen, 

Coffey and Glavin re¢ominehded t,hat the· presE.lnt' ;t:>ractice· of sending in abst.ra,.9t 
slips froni the field be .coi1t:lnued • 

. v{~~- Handlipg P,f Untzyed R~o,orts l'ih<ilj Instryctioils Ate Ilecei ved to Discontinue 

·~~~~ Invest~~:~i~n field.. off'~c€1 ·has con due~~~ ii).vest.ig~:p:j.qns b}lt reports h(ive nqt 
·~ ' be€ui dictated. 9r typed anci;. whe~ th,e f~e;J.d .pffice, whic)l is a;t1 ~ux;i).iarr. pffice, 

~.fl rec~?ives not:i:q~ tq discoutimie the inv.estigatimi in .pr.act:j.:cal.ly.·a;Ll ins~;mces 'f )Jeeause t)Jelle_;j,s o<iQ .. )>J'OJJeguJ;;lo:Q -o:r ]1eo~>is•~ the fugit~ve .~a:s _.be_en _l'J2Vrehended1 it 

.· 
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was recommended that the agent would. be req_uii•ed to didta.te the names ·and 
addresses of persons interviewed and a brief paragraph showing a·· summary of . 
all inf'orma·bion received. In the ev~nt a rough draft or police report had l:leen 
received, this rough draft or polic~ report would be placed i~ the f~le without 
any typit1g being performed. (Fc;>r disct1Ssion see Pages 92 and 9.3.) 

·, 

The Chicago conference unanimously approved this suggestion. 

In th\3 Executives Conference Messrs. Rosen and Hendon, disapproved the 
suggestion. 

M.ess;r>s. Tra~y, Quin;il Tatrun,' Carson, l']ichoi.s, Acers., :Ladd, Mumford,. Coffey, 
G;lavin, Hince ~d Cle.gg apprqved the suggestiqn. 

v-'7. Problem of Agents Pr~pa~ing Memorahda Instead of :Investigative Remofts 
· .~t ·:vias reco.rnmended that a J?-qreau pui~etin stroh_g;Ly tirge field,, ~mployees 

to discontinue the preparation of: unnecess~ry ·memoranda in the fiel.d whe11 reports 
shoUld be viritten instead; also, for th~ ag~nts to. 'discbntinue:the preparatic;>n 

J'of memo;r.anda re<;}ommending. ~hat. some ~ette~ 'be transmitted or some, action. ibe taken 
when. ·the agents should prepare ~he letter or take the action them~elvE?s if the case 
is assigned to them. The l)ulletin. ir).. quest.~on would point out that this 'was a 

.,;f desira~le actton on the.bas~s. of their acce~ting responsib~lity anq _qemo~$trating 
i;J ~xecutive· ability as well as b~cause qf the .rer;t.t:!irements f9r .applY,;ing approved· 
~ bu~inoss pl.':Lnoiples !llld economy·. {For disouss~on See Page 9/,.} - _·: 

~~ . .'Vote·:· -· , " ·---r · --.--- · :-- -', .. ~- ·· --~ . . . \,._ · . --· · 

Th$ Qhicago cqll,f!'J.I,-enc~ _unanimousl;! approved •. .. 
!vlessrs·. :J:i~d~l a:nd Mumford E!~l;"esl3$cl. tbe opiilion th?,t -such a bulletin ).s 

ufpiecessary at this t;i,me! 

-Mes.l3.:r.l3·• Tracy-:;_ Qu~rm'- 'l;.@llllil, :Q~~son, .-Nichols, ,Ac~~s;, Hencl.o+i:, Ros~ri; Cdff'ey·, 
Glavin, 1-Iince and Cleg~· l:'I$!Cbm,tnehded that such a bulletin b~, prepa,reQ. fo;r · tlJ.e fie,I4 · 
set~ce. 

J~. ~UO~ini( UeRorts by Wire , · · .. . · · ·· . 
·.. It \'la$1 suggested' that (a) y1he,n a rel)ly to an und~veloped· lead;,'fs ·sent 

y wire ( e:j.. ther· teletyp~. or telegram).~,_ (b~ when, .a; wire is necess~; ,and. (c.) wb.el). 
/ o:¢9-i:~+arily th:i,:;i.' 'wire w<:mn:d inc;L.ud,e vo,thout ~e.cessary lengthenilig. ·all the necessary 
~details and informat~on ~hich_wotild S?bsequently be included in routine reports~ th~n 

by placing the symbols tmucn in the teletype_, it would be umiecessary for·. the . 
reporting office to lat?r prepare .a v~itten report~ Of cdt:!rse, the Bureau or the 

~~ office of origin could request a report at ~ny time they fel~ ±t was essential. 
\\)l\ J:t alsq~ \'rould l:,>e _requ:j,.re·d that~ t.he 9ffd.~c~ o~ o~~g:!,n_.€hould :~ .. r(c=4uge ~~ th~r '~- Styl}!ll~~ 

U or the f~ll information, whichever w~s nec~ss~ry, in the next repo~t p~ep~red at 
the office of origin. (.For d~scussion s(;!e Pages 96 and 97. )' · '· ' · · ·' 

<It • ' • ~ • ~ ..... ~ 

) 1).' ~ 

• t >) 
'\;\ 
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The Chicago conference una.r.I:imously approved the suggestion. i.VJ.r. Glavin, 
however, approved only if the orig~nal notes of the agents are retained. 

Mess1·s. La.dd, Nic~ol:::;, Acers, Cars.on, !-Iince, Mumford and Coffey agree 
with Mr.-Glavin • 

. Messrs. Tracy, Quiun Ta.~urt, Hend~:m ?-nd Clegg approve the ~uggestion in 
its entirety:" 

0·. Prelim:Luari[ ·Reports- ~tli S~botage dases; 
· · · It ·wb.s · suggested. that ·bh~ prelimit)i:try report now r-equired; to be subm:Ltt~Cl. 

r1 within seven days b~ extended to fifteen Q.ays in viEW of the ~nit±!ll "±!eletype 
:..j s:· prfi:lsently required. (~o;r di~cussi<;>~ _see J;'ages 103- ·l;tnd 10,4. .. ) 

~-~".~ Vote: ' · 

\l At the chicago .. conf$rence aJ,l p.art:i.cipating ;f.'av:~;>ted '!1~e ~.ugg(,':lst:lqn 
e.x:cept JvJr·~·· G~L'~vi.ti who was-· opposech .. , . 

-~~- . r,,;res.:::;rs. . kt:. the ·Ex.ecutives Oonf~re:ric~ M~. Clegg favored the· (3ugg~13tioh. and -~ 1'1 ~ Tta.cy:, Quinn 'l'arnm, ·carson, Nichols, Acers! H.en<;lon, Ladd, 1\tmuf'ord, Rosen, 
. /':C9.fi~~y, G.:Ls:Vi~ end H;tnc_e were oppose4. 

. .J.O • ... Di$cor'rtirl\.l~:u1ce of OnneceasaxX-~-Cotnmunica tions to Field Offices 
It y/as recornufen9-e.~: . . I " ' . . 

a.. ·'l'he,t :the cop;y· -of· a le·tt.er setd;. -:by the ]?ureau to some ·ind:l'lt;i.dl,lal 
ii~ ·.~:!. fieJ,.d office territo1~y not be sent to the field office when such individual 
ha.q· correspbn<:lecl with the Burei:m co11cerning a matter not within the Bureau'~ 
j:qtj;sd:i.ctiori·• (Fo:r d:isqu$si6n see· PageslOT to 110, in9lusive) 

' ,, . ' ,, ' 

Vote: . 

.At Oh],.qagq all members :unanintousiy apprqved tn.e· suggestiqn that this 
l,et·lil:)r be -dis<;~ontiq.ued~ ' 

':tn, t),le. Executiv~s donf'erence Messrs. La.dct, Tracy, Quinn Tamrn, NicQ.ols, 
Hendon, .Hinc.e anC!- Coffey disapproved the suggestion. 

Messrs~ Car.son, ·Acer:;~, r~ltmiford, Rosen, Glayi11 and Q:J.egg f'avor~?d the. 
suggestion. 

b~ Thc:l,t in instances vrP.e.re a. field office had filed a nprobation flash 11 

r_eques,tillg _cr.iJnEj.j).a,.l _r~cqrfl_s·. in th.e- ~i[~~]_ §.t:J'Q.tecrt~ :P.l53-9t?d on prol;!at4-Q!1. _we:r:e ~ - '
Subsequently ~rres.ted, CQpies of this "probation fla.sh 11 be >St?Ut only t6 th~ off'ic~ 
of origin and ·not t6 any otper off:i,.ce. (For dj_scus{:J;i.oo l':)ee Pages 107 to ;I.:l-0, it1.c~usive 
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'l'he Chicago conference unanimously recommended the a,pproval of this 
suggestion. 

. 
In the Executives Con~erence Messrs. Clegg ru1d Glavll1 approved the 

;:>\.lggestion. 

Mc:;rssrs. Tracy, Quinn Tamm, Carson, j.ilichols, Acers, Hendoq, Ladd·, Ml.,l!Ilford, 
Hosen, Coffey, and Hince di:;;aJ?proved.· 

/u. Elimination of Monthly Ge1ieral I:htell; gence Reuorts· 
, . · It was suggested tha~ the requirem~nt' that eaoh field office prepare a 

~.1~ inontJ1ly summary of general intelligenc~ matters and forward it to the Burea,u be 
/~&iscontinued. (For d~scus$ion' s~e fag¢ 113.) 

\\l Vote: · · \\i __ .. 
. iij l'ht,:l Chiqago c~mft:;Jrence Un~\Ui\llousiy apprQved the :;;uggest:j.on. 
'~,\} 
~ ~~ In ·bhe Executiyes donferenci.~ Messrs. Glavin and Clegg approved the 

s.tig,gest.:Lo;q~ 

Messl,'s. Tracy, Qt'!inn, TanJJn, Gar.1:)on, Nichols, Ac~rs, Hen¢iqn, I,ad<;!., Mumford, 
Roseti,. Coffe;r and Rit)ce di:;;approved. ' · 

vi~'-- · El:im:t:na.te · Mm~thi:t::Report uirdorrdi-t'i!:trr:_o.f'c~·souild' ·EguJJ5ment- :trCFiela~Office:f~ ·~·· · · · · .· · 
' ' . ' : . :·.:t:b' ·was unapi\not~s1y 'recotimiend,~d 'by tlier ,Chicago' coiifer€!49e that tJ;le monthly, 

j). ..... i·e.pt?rt on ·the Qondi-b:l.;on of sound equipme1~t in field offices be 'disct;>~ltillu~d -a .. 11d: 
.. ~ in ;tieu ·ohereo.t: this re}')o~·t 'a,pperu.• ip. the tisui:l-1 m~+ner on the atm]lal inventory. 
;~ (,fQ:i: discussion see Fag~ 114.) 

~~J . . l:b\{ Vote: 

~- Me$Srs. G:\.avin, kJen.don, .. HiO:c~ an4 ·cJ.egg e:tpprov<?a.· the couni;ersugg;est:l.on 
thti't:~ :this :r·epo:r,t b.e .~i;lbip:l:bted CJ,t'la';t't~+·ly :r,q.ther thm-,; moi1.thly. . . 

M~sm:s • ;l'r~qy., Quiml. Talxvn, .d~.sor1, NiQhols, Ac~n's; La.dd, Mumford, ');to sen 
·und, ,Coffey are in :favor· .o:t' :t.he pre:::rent vtonthly :'l"'epo:r,~t b$;tng continued. 

j iJ. Monthly Report o11 Aliens . . . . 

k
. , · a. · The Chicago conference lUlJlnimousl:y r·ecommended that the monthly report 

required on the first 'Tuesday of: each month, sho,•ling the number of aliens arrested, 
be eliminated. (For discussion see Pages 115 and 116.) 

~~ Vote: 1'4' 
~\ , 

~a sen, 

:tn the p:xeoutives Conf~r€lnce M'es~r.s~ G1Lwiti and d1egg favoret;l: t.Q,e .suggestiop.. 
"' ' ' 

·Messrs. Tracy, Quinn Tnmm, Cru.·son, ~:i.chols, A¢ers, I-Iendon,. Lad!i, IVfUJ»i'ord, 
Coffe,y and Bi~ce opposed the su~gestio~. 
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b. The Chicago conferenQe recomme11.ded, urmnimou~=JlY that there be 
el:i,minated t.he report which is submitted ori the first. of each mqnth to the 
Bureau concerning alien enemy registrations and showi11g in detail (1,) the number 
of certificates of registration receiv;ed according to nationality, (2) the total 
number received since inception of this progr~m, (3) the i:mmber of registrations 
verified, and (4) the number remaining to 'Qe verified. (For discussion. see 
Pages 115 and 116~) 

It was pointed out at the E..:cecuti:ves C<?nfer.enc!!l that tl:).is program would 
be completed within three. months .• 

Vote: 
--:----

In the ~~ecutives'bonference Mr. Clegg approve~ the.suggestion. 

Messrs. Tracy, Quinn Tanllll, Qa.rs01'l, Nicl+ols·, Acers., flendon, L.a.dd., Mumt'q:r:d, 
Rosen, Coffey, Glavin aitd Hince .d:;i.sapproved the :;;uggestiqn ... 

c. The Chicago conference recomn~ended that ·tP.ere be discgwt;i.nued. :bh~· 
;requirement that the1~e be sent in sf1-th. the adptl.nistratiY:e repq:J;i:; e~ch ;mqnth a 
separa.t~ lett~r showing the .number· o.f invest:i;ga.tions co1icernin~ travel vlola:b:i:ons 
by aliens. (For discussion see Pages :1:15 and 1,1,6.) 

This was unanimously apprc;>ved b:r ·the Chicago c.qnfere:n·c~ o,nd- br the 
.Ex.ec.u:tives Gonf.er.enc.e .•... -·-
/ 

/14. Cover Letter with Fingerl)rint Cards Submitted b;<{ Field Offices 
The Chicago conference· tmanirriously .:i;'ecoimne!lde& i:;l~l:i:t ·the cov!3r .letter 

which aceompanies fingerprint cards submitte9, .by field ·.offices 'be' el~m:i.n'~te~ and 
that instead a rubber stamp b~ p;rovided for each :fiel:d o;f;f;ice so they 'can· .$'tl;ll!lP · 
the fingerl)rint cards in such a way that they ·may l;'ece:i,ye the ·exped,itiqu(3 attention 
demanded. (.For discussion see Pages 117 and 118'.) . 

' #&;vJ~f\1 . ' 
Executive Conference Action: Mr. ~n-!X'a~nm-f?uggee,;ted th~t wht;mever a 

special letter was attached to the :hngei·pl"int cards, it should be l~eturped to· the 
field office with specific refel:ence to the fact that a :printed f'OJ;'lll let:ter' .p;~,~epared 
for this purpose, shoul~ be used and in;:;tructing that the av~;tilable form ·be :ut:i:J.ized 
in the future. · 

Those in f'ivor of this counterproposal t~ere l\iessr.s! Tracy, Qui}.'m Tcunrn., 
Hen.dtJ~l, Hince, Mumford, Rosen, Nichols, Acers~and Carson. 

i;:ess.r..s. Glavin and Clegg i'avored. approval of the. initia;;L sugges.tion. 

All others were opl)o.sed. 
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Yl5. J!;l;'nination of Id.entification Order·. and Apprehension Order .Files in Field 
Dffices . 

Tn~re '~e presently maintained in each field office in numerical sequence 
a speci~l file of Iaentification Orders and a special file of Apprehension Orders. 
'J.'he suggestion is that these files be discontinued ana. that a p.umerical list by 
number o~ Identification and ~pprehension,Orders be prepared so they can be checked 
off in order t<J ascertain if any I.O. or A.Q. is missing, and that the.se J;.0. 1 s and 
A.O. 1 s be Ittaintai::Ied in the regular case file. (For disc.Ussion see Pages 122 to 124, 
inclusive.) · 

Vote: 

The Chicago conference unanimously approved this s~ggestion. 

In tile Executives Conference Mess'rs. Glavin,. Hince and Cle,gg approved 
the suggestion. 

Those opposed were Messrs. Tracy, Quinn 'l'amm,.Carsort, Nichols, Acers, 
Hendon, ~umford, Rosen and Coff~. · 

.--./· 16. Stam...Q Sh·::JWing f{ho Performed Filing Duties 
On July 21, 1943, the Bureau ~urnish~d :field o~fices with a. ~ubl;>.~r stamp 

and it was requ:i,red t):Iat this stamp be affi~ed·. '\;q ail in9o!Tlirtg ma~l~. ·~hi.s 13tamp · 
,J (bears the following legend: 

/'· -... "Searched •..•.••.•••••• • •• ; • 
r· ;·\~ Ser:i,.ali ;;;ed ..... ~ ........ · .•• ~ 
' ... ·~-~ I~Q.exed. ~ ~ -:7• ~ •• ;""·;-.,~ r-~ . ..: .. /~ 
~ l .,~... Filed . ............. _ ~ ....... n 

\'" 
· :;~ ~: The purpose of this stanip· .is to fi:x; respon~i·b:j.J;ity for se~rt;hing, ,ser:!,a-~;i;~;Lng, 
\'( . .J :i.ndexing an(i filing.. (For discussion ·f?ee P.G~-g;~s:;~:?9 and 130.,) :. · 

\.. yote: 

At the Chicago· corifei'!§.ric~ ·Messr~·· :B;t,'~il,~ley, Pray·~on. up.d·. ~~i.win .. re\Jommended 
that this stamp. be convi~meQ. whil.e Mr. Sclte;l.qt;:, fyriss Dunkel; Mr.. Swaim a,nd>Mr .•. 
Clegt5 recommended that .·it be e1iini:iia.teO.. · · ' · 

In the E~eoutives Co!lf'erence. ~-· Ole~g fav6r¢d the .suggestj:on •. 

Messrs~ Tracy;· Quinn Tamm, Carsop., Nf.chols, Aoers, H¢ndon, Lade[, Munifor¢1., 
. B.osen,, Ooff(ey', Qlavin an<L :Hince rieg:e bppo$ed' •. 

iJJ 17 ~ Filing and Indexing in 11 0" Files 
'I! · Miscellaneous ciomplai~rts which do. riot warrant investigatiol;l are filed in 
t::··· a. ge:Qere.l c9:Upla.:;i.nt f~le bearing file m,irnber "0". under the cla~:?~f~cati~n~ to_ whic~ 

.,..._ tney ·generally re:Ce;r; t):Iu~, a: general compla:int~:i:nd"icatirig- that~ an a-qtol)lo'Pile ~:ts 
~,~·stolen and was r~covered in the same city without interstate transportation, is filed 
•~ i:n a ~6-o f:i~e. {J!'or <'\isdu~sion see Pages· 131 ~o l33, inclusive.) 

. ' 



·. .. 
Memo. for Director Page 13 

The Chicago conference and the ·Exe~utives Conference unanimously approved 
the following suggestions: 

a. That the pra:ctice ::;hould be followed of an agent, who handles the 
incoming complaint, having the index card searched before a memorandum is dictated 
or before the in.coming corres~ondence is filed. 

b. In each in;:;tance it is believed that the n·ame of the complainant as 
well ~s the subject s}lould be searched against the· index cards for any previous. 
information before the memorandum is dictated o.l .. the incoming ~ommunica:~~on. i.s f:iled. 

c. When two· or more seJ;"ials in the ·non file refer to the same subject 
or :i,n otqer. instances to the same complainant, a:41 the seria~ numbers reiatip.g to 
the ;:Jrune person shoul4 be not~d on o:p.e single index oarO. in the· gene:ral office index. 

-d. In some f'ield 'offiqes there is an aut.0i.Qatic reqtJiJ?eiJient that tl:J,e 
sten9,grapher prepa+'e index cards oh <;lict~ted memoranda but in those inf!tances . 
where.the index. cards are searched 'f;:>ef:ore q±~tatiort, the s.tenographer sQ.q~d not 
prepare an inde.:x: card if the n,eyj serial number is to be placed ob" the . q:j:,d index 
ca,rd or, in other words, the i:ndex cards w:p~ ·not be .. atitqmatica.lly prepared by 
stenographers when there is a prev.ious · re.:ference 'in . 'i:;he file but. w;ill be: p~epared 
in the Chi·ef Glerk'·s Office where the ·clerks will enter the ne1v serial number .on the 
.old index car.ci. ·. . . · · . . .. '" .. . . 

There ~Tas a di vid.ed v:ote. on the following suggestion: 

. . e. There. :i,s_ a _p_rgblf:'l.llLin. s;l.C).<;UielcL:d'ffice. .. of ..agen:ts .. calling--f0r·a-l~ 
references 0n a name and having~ sever·al voluine;3 of files brough"l! t0. them.. This is 
particu~arly true when ·there are nttme:r0us: ~efer~nces filed· in differ~nt volumes 0f 
the 110 11 fi];es. There are tvw v1ay.s of hanali:J;lg this ~atte;r: 

(1) The seria,l is ~laced, on tpp.· of .the latest v0l-qme 0f tlJ,e 11 011- file' 
a~d given the next seriai number and in this manner the filing is 
ci0ne f!Offiewhat faster th~ ·if the new· serial had t0 be placed 
adj a.cent to the previol1.:3· sertal on the same pers0n. -This, however, 
requ:j,res that wqen an (;lgE;lnt asl{>:S f0r all references, several· 
vqlumes be brought to ·t.he _agent, dependi.ng upon h0w many references 
there are in different voium?s. 

(2) The suggesti0n of the .Chi¢ag0 c0rtference was that beginning now 
(not applying to prev:lot:n;::ly filed serials). but all future seria~13 
0n an it'J,dividual ';i_~1 the "0" files be placed adjacent t0 tP,e most 
recently received serial in the !'0" file and tha-t th~ new E;lerials 
be given sub-numbers 11A11 , 11B", nc-u, ''D", etc •. , in add'i tion t0 the 
sa:me numerical serial nt}lnper as the previous inc0ming COJ1llllunication 
0r memorandum. 

The pr0blem involved here is. whether the addi t;ic:mal a)llount 0f time . 
req'tlired for filing. thl3 new se.:rial al0ng;3ide the 0ld seri.al, which 
wquld. be necessa:r:i,ly s0mewhere within a; particular v0lume, is offset 

. ' 



i:iemo. for Director Page 14 

by the lesser difficulty in locating al.l the serials relat:i,.ng 
to the same. person in the future and. the corresponding lack of 
necessity of an agent haVing so many volumes .of the 11 011 files 
on his desk in looking up c~oss-references. 

The opinion of the Executives Conferenqe was divided, as it was 
in the Chicago conference·. 

Vote on 11 e 11 

Those who favored Juhe suggesti9n #2 above, that is, that all serials be 
fileO. adjacent to ~ach other and that they bEi g:lven .sub.,..numbers - in the Chicago 
conference itvere Messrp. 'Drayton, G+a.vih, Swaim, Clegg and Miss Dgnkel. Mr. Brantley 
~nd ·Mr. Sche:i,.dt were opvo~ed. . 

Mr. Tracy likewise was oppqsed •. 

Messr~. Quinn Tamm, Carson, Nichols, Acers, Hendon, Ladd, Mumford! Rosen, 
Coffey, Glavin, Hinde and Clegg favored the .suggestion. 

j 18~ Discontinuance of Night Logs 
.. · N:j.ght' logs ?-r·e ma:intail;led in each fie:I,d o~fice and it was recoptm<?nded that 

t~ey be discontinued. · 

~t was p.oin;f;.ed Qut t.nat. :Personnel are· req:l;!;i.;red to l~E!g;i.-~?ter on the. forms 
prov;ideQ., :whether they arrive qey or night,. and memor~da ·are l;'.equired on 'telephone' 
ci3-?kl:s-~ai1d·-v1-sits ·when·. c;olnpla:ints-~a:be· ·rec~:Lved..-:~ · ... · - · ·-· · · · · ·---·· 

It wal? 'a:rgued ·op one han¢! that th$ ·night l~g- provides a quick ready 
re~er<?.n,ce for the ~AO· to get:a p~ctu;t;'e of'. what tl;'arispired the previo'l,lS. night and 
permits· tqe SAC· to. se~ if all )nemo:rttl?-da · ~.nd rec·o:rds have bee:p pr~pareq. O!J. the 

~ other hand, :i, t wa~ argued that the time spent b-.r the cl~rl;; ;i,n preparing_, the ni_ghi;. 
~~ log co.u:L¢1. :be. more pro;f':j.tably spent in ·other v1orko. (F~r disoussion 13ee Pa.ge 156.) 

~ · Vote:. . . · 

At Chicago Messi'S·~· ,I):reyton, Scheidt,,. ·S,waini -and Clegg and Mis,S Dunkel 
1~ecori¢lended ·that the night -~ogs ~l?e -Clit:!cont.inued, w~1i~e Me:SSJ;'~. Brantley and (}~avin 
reqoirUhen<led th,eir qontinuart¢e.. ' 

tP the E.."rec'uti ve::J Confer~nce Messrs. Tracy::, Qt!inn Tt?Ji!m, Hince, tadd ~d 
Cieg~ l~ecbllll1iendecl that the ·night logs he :di~continued. 

Messr.$ • .[l.cers, parson, Coffey, Rosen, Mumfo;ed -and H~ndon reconimended th§.t 
they be continued. 

~- 'Limited .DistTibution o~- ]; ,().. 1 s and· AoO. 1 ·s~.to Aggnt~r· - · · · · · 
It wa~ pointed out that 5,000 I.0. 1 s' <').pd A.O.'f? are .distr:tbu:t~p:.~o'the 

Burea;q!_ s a~f;'lnts ~t present.; It was l~econl\lle:Q.ded that .each order a:;; ;jA:; vras b'3ce:L:ved· 
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be placed on the bullE~tin. board for seven days l:l-nd that .one be distributed to 
ench of the Resiaent J:.gents but that 110 other I.d. 's ol.~ Jl..O •• ' s be distributed. 
to Spec:i.al Agents, thu;:;; reducing the dis~i·ibutiqn from appro:xin1ately 5,000 to 
less than 500. (For discussion see ~age 157.) 

Vote: 

At Ch:!.cago Hr. Scheidt was opposed while Messrs~ Brantley, P;ra:y-ton, 
Ulaviu and Clegg favored the suggestion. 

In the Executives Conference Mr. Rosen oppose.d any change .• 

Uessrs. Trac,ir, Q~inn Tamm, Carson; Nichols, Ac.er~?, H13ndon, Ladd, M.uin:(.'ord,. 
Coffey, Glavin, flince· and ClE:gg reco111mended tha.t the suggestio!}.· be approved •. 

../ 20. Encouraging the Use of Personallv Ovmed Automobiles on Official Business 
It was potnteti out that in some divis;tons Bureau ca.r.s are nqvr l;?eing 

driven 50,.000 miles per year. The suggestion v1as that the Burea~· encq'l;lrage rather 
.., than <.Aiscourage t11e use of personally ormed automob:i,.les by· Special .Ag€n1;1?~- It 

~ 
l 11e.s rJointec1 out that the SAO can approve the use of a.. personally owne.d automobile · · 

,. at his discre-tion, if no government car is availabl.e, but; there :i:s no ·encouragement 
\ for tl:e use of personal cars. (For discussion_ see Pt!ges'l63 and 164.) -

'• . 
1\t Chicago, those favoring encouragement in the u;:;e. of personally.,-ormeO. 

_ \_ . car:.s. wi:thin. the ~~e-strictions .. .plac.ed.on .:the J3u:p.eau we1~e Messr.s.~--·Sche:i.dt, .. Br.ahotle.y:. 
~ -~ a~1;l Clebg· Those opposed rrere Uesi:)rs. Drayton, Glavin arid Swaim. · 

\': In the iGxecutives Conference Messrs. Tracy, Hince, Quinn T. amm:i .Hendon v c.n·1 Clet;g favor(>ci t~e suggestion. 

'''esDrs. Gh.vin, Carson, Nichol~, Ac~rs, Ladd, lviumf'ord, Rosen ap.d Coffey 
Y,:i,.sa: ·proved. 

-X ' ~,, . 
·<~/~1: uL1cuesion ttS to the Value of uc17an-Up" ?ampaigns Re'l a tin!! ~o D~l~nouent B.!JQ 
"''· 11 1Jon-C:urrent11 Cases Such as Are Be~ng Carr:ted on Under t.he Superv1s~on of BAQ 

·~._~'!' ';.:-,rl~t !·~emnhis and a,t Birmine"ham · · 
\-(·~· It V'as unanimously approved that if the J~dgment of the SAC had been 

l ~:··; initially good and sound ana. if there hac;l been adequate personnel:, thef:;e 11 cleB.11-UP11 

\i ca1'lpa.igns wo1.tld not no~·; be necessary. (For discussion see Pages 167 and 168.) 
~·~:: ,.,. 

~..,.,, 

It was the op::).n~on of all members ·of the Executives Conference that whe;re 
pror>er .;.o.cti(;·n b::td not. been taken initially, then {?uch "clean-up" :campaigns. as are 
being c::t.rried on ."lt l.'lemphis and Birnlingham_ -sheu1cl be· ttgq_er:t;aken, and- tl:l!?Y:.:qpJ?i3?:r _t9 

,be prov:i. "lg thens(,~l ve::: of value. 
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'.l'he OonJ'ere,nqe con.$i sting oi 1/e.ss.rs .' Rosen, 
.;1 lfwafo.t~a, Laad,·B'tndJe_, Hc;.ndM~., A~oers,· ·l~~icliol,$, ·Oa.'J?:so.nj QuJ·nn 
·,Talf?m tut.d lr(),oy feels 'that an up,..to-da·te· irw:~ntory' shoztld be 
:ma·tn:tained in each j"ieJd OJ'J'·ice as to each lv'esi.dent Agen:o;y 
~so. "f;ho}"u qy. r efe renq.e -&he,re·tfo alna: ·to· 'lihe r;rertif!raJ;· itfiver:rA;o::r.•w 

oJ' the' o:f.fice -{;he Wh r;·reabouts bf all p:rop.er1Jy· orin be .· 
cuPren:tly a$oertai hfid in each o,f'/il ce ~ It was re.oor.r/.me:nded 
ttnar,iimouS.ly that; t1ie atrli~.ched letter (!il ,to.r·wa.rd: requiring 
.en,oli office to mai·n,i;atn :suoh up."'"to~dt;vbe .tn·tJ·en:t.or$:e·.s. 

' ' '' 

::J(J- ... Lr •. Ulavin 

l 

·~ 
'"~·~·~ 
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.leFo. fm~ l)irector Page':;t.6 

i:lr. Hendon rras rmcleoided until he i~? able to see some reports concerning 
re;Jul t..~ at Birminf!hB..m and Memr>his. 

Attachment 

R~speotfully, 

,~/~ 
~-~· 
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LAH:JD September 2, 1943 

ALL lf.fFOR~M.TLON CONT!IIIUW THE LIRECTOR 
~E,- .SuNOL~~SH'IED .:J~ 

D ~DB ~¥'ID/~' 

Mr. 
1\1r; 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

The ~ecut~ve Con£er~n~e, those prese~t beingl!essrs .. 
Coftey, tadQ., Carson, Ros~, Tr.;1ey,. Hendon~ ·Tamm·,· Acers,. .f'.!umford and 

·.£:inc~,. conS.idsre.d Sugges:t?ion CS6 o1 Spe¢i~ .Agent fdcha~ H., Ball~rber~. 

~p~oyee. suggests; Th~t a uniform practi~e of identifying 
e:xhiblts p:t.a;c~d J.n. f'ield · office f':Ues be a9.optect. He points O\lt thnt at 
the preseu:f! tim& sig~i'ed statements.-, photpgraphs -and .other· items' are. p1a¢ed 
loosely in t:he i-A ~IJ.velopes in field o:t'f:i,ce· files:. He po~nts- out ·tha-t this 
~rmi ~s the exhibit~ to, be ha,ndled f'J'Jie;ry tiJP.e the ·envelope i·S" ·.opened· and ther~· 
j,.s also the. pq,ss;ibility tl,la't there will be .tl f'afl~e to properly. identify- .ex--
hibit$ Qnce ~:o~oved fxom tbe -~nyelope... · · 

fle nugge~ts that the .field be author;i..z~d to. use a x.upber st~_p to bear 
thQ following outlin,e.; 

Tolson ___ 

E. A. Tamm~ 
Clegg 
Coffey 
Glavin 
Ladd 
Nichols --
Rosen 
Traer 
Carson 
Harbo 
Hendon 

'EXH.:EBI·T 
. . 

D~t.e- Req~;i ved ..,...,......,.....,_ _ _._...;;.;.,. _ ___, __ 

From C~ame of.contributo~) 

(Address of eontributcrr} 

By (N'~e of SneciaJ. Jigen.t) 

Mr. McGuire· 
Mr. Mumford He s~ge~ts. a plain -envelope be used •. 

--~ -- - ___.;,. 

.. .. 

Mr. 
Mr. 

Mr. 

Piper '"'en•··,..,~, .. TION "''hl 1..- .s.·h· d f" "tel: Quinn Tamm U.i ·;.,;.:.'!..il!t.l.'tiJrt · .. : Favoz~· .e. The Conference felt tJ.W.t . .., J.S was e J.n.J. y 
a Valuable idea,. th:1t addition:xl care in the. ha,n,dl,ing or -exhibits is de-· 

'"'--:s:::lJ.'-re"d; .mid th:tt prope:t" identification shoulci be facil;i. tated-:. ~-. 
~1 ·~ 

~~~~~0 .,Qeii~ 7"J:.. -A, ·cR' 
t.R'If.IJ.~[J..t';"· iJ St.:·;:~. "' v u , 

GlaVin 

•, 

'" 
'A ...... , .... ~ 
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lj 
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J 
'\~~ 

•..:.,., 
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.A.,R/b.w · September 1; 1943 
Suggestttm #1).9' 
Employee: Mrs.. Margaret $. 

Sm.ith, Stenographer,. 
Ind"&anapol1,$. 

lfEl!ORA1lJJU1! FOR '!HE DIRECTOR 
~ , ' . 

0 
The E:cecuttve acrnter:ence coru{.id~rt;d the suggesti.c.n, 

by t}li? .employee t.hat abouti J<prt.'l l of eaah year clert·ctzl 
empl o ye·es b.e i :ns:t.ru,ct.ed to mctlte approprt.atrt ·n ota-ld on s. Qn 
thet.r stenQgraphl:c .n.ot~boo1f:s as t·o any cq,.ae~ rphic.h contain 
statt.st~c!J. She PP·irtts put tlia-1; ~n the pclst it; has been 
neo~ssa·ry tor most ol the·· olerict:t·l employ·ees to per.J:i ew t.hei.,. 
\frf;enDf(r.aph~p no.teboql;s pr·'tor to Ju~y l ~n o.rd·f!r -f1o 1;ype tho~~· 
ca.·ses wh tch cpnt;ain stat.tsti ca.l data. 

Mr. Hendon._.,......:-
Mr. MeGui.re_. _ 
Mr. Mumford~ 
Mr. Piper---...... 
M;r. Quinn Tamm_ 
'Mr. Nease.~__,..;:..:;. 
MJtJs Gandy: __ 

''' 

·. $mpi'.¢y-~e aqutsed huletter'! 

Respeqtjui1y, 
Jf'or the· ,(Jonte·renc(J 

Oiyd·e: Tolson 
·(}hat. r11uin · 

Jf',. R. Glavin 
seq ·-r e1;.a T'Jl 

n1!T!/::1S rw; rl'r.;Tf'T"T~l 
~~c..~c,;;~r:r;-

~ 

(' 
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AR/bm Sep1;(Sm'ber .1;: .1943 

Sugg. No~ 109 
Emp_lo·yee: .A.gen1; Thoma$ 

$dmund O'Brten,. San Franctsco 

l!ElfORAJl])UJJ FOR THE DIRECTOR 
. ' . 

0' 
:!;'he E:r:¢cu'7;t.v.e CQnference const dered and dis~ 

appr.!Jved -/;he suggestrt.on P/ Special Agent Thomas Edmund: 
0 1Br.i en who as 'ked -t;hat -t;he judic~al di.strtct }n wht.ch 

-a -complp.i,n-1; i,? filed be tndt cated tn the tnformatt on 
Jurn-t shed t;e;J..e gr-qphtcally -to q jielil- o.fjic:e. i.Jl which
the sul:iject is b·rou·ght before t(l.e· Comm:t:sstoner. 

;REOOJJ:.t&llJJATION: Urtfal)'orable ~- 1'hi,s . tnt.ormatrt on i:;J not 
necesatrry as each Com;m.-tsstoner: wi~l ·be able to read:tly· 
detetmi~e 1he jUdicial dtstrtc.t· from the Department oj 
Justrt -a e Rt;g't {Jt;e·r,. · 

Emp;Loy.ee a ctvts.ed 1.?1! ;z et?;er. 

Mr-. 
Mr. 
Mr. 

~r. Coffey_..___ 

Mr. <Havil].---~ 
Mr.. Ladd. __ _ 
,Mr. Nichols __ 
Mr. Rosen._"--_ 
[Mr. Tr.~cy __ _ 

Mr. Cauon._--;;: 
~>.-. = b cc. - Hr.- QJ,avit~ ltar, .u:a r 6-'-. _ ___, 
\!r. Rendon. __ 
~r. McGui.re __ 
i.!x:. Mumford __ 
:Ar. Pip!'r __ _ 

4:r. ~~·inn Tamm_ ~ 
!r. Nease __ ,_ · (/.:;;; ~ 

1i u Gandy :C:..:. p 2 2~ I · 5 8 ~ t:: - • - '' ' 

Resp(J.Qtj'JJ;lly, 
For· t.h:~ Co11.je-rence 

Clyde- Tolson 
.Oha t r1l].a n. 

iY. lh Glavin 
Sf]creta·ry 

-1"'1 

\1 
·~ 

ri 











J'JS:JIKH Au~ru.-st 31, 1943 

!m. I!IOHOL{J 

:{le: SA L. P. Hurley's Oorrtenpla:ted 
Radio Pr.Qgta::t over ;Jtation r!KllY, 
Ktngst;on_, New Yorlf: 

Ref~r.en·ce is' nad:(J to the· a1rbached leti;er. from 
the 8J1C at New Yo:t:J:;_, reque~1:ing perr.ti·s·ston to· utilt.ze Spe.cial 
Age~1; L.: P. 1:furley .. Jr.~ Rea'i.dent Agent at Kingston-, JTew 
York, on <,t ser$-es of radio t;al1:s; u-t;il ~l!~'nf} 13ureau scrtp1;s .. .-r· 

. over Station T1Kllf.. A·s you Jfnow the Bureau's p_o). ic,y· is that all 
~-"' radio talks should ~e. gi.ven. by thl1 Speci0;-1 J.igent; · tn. Oha·rge .a.nd .s·eri:t;J$. l 

. ·~suc.h as -the attached .~rha..ttrld be arranoed 'in: the ·'name of :f;he Special 
C: A.gent in O.harge.. 1t is generally n·~~essa:ru t·hat he gtue the talks -...Q 

\} pe-rs.ona-lly· exgept i'n. rare em.ergencif!$ when: -the- Assista:nt Sp.eci,al .('.' 
Agent in Cha.r.ge, .trail be .. r;;pp~pved' ape.r::ifically ·py· the Bur·e-a:u!l' . ~ 

!0- , r· per a otn:t).ly feel t;ha:l; :J;h i-s-· rule is d~ tng the Bwr.eau m.o.r.e ~. 
~- hatm than g.ood.. · F·r¢77€ my own persona-l. obs?;..rva.7.;.t()~-s ·while· ass.igned t·r:J . ryy 
~ th'e lHc.hmim.cl.: 0/:fic;e, we. had .an opportun:tty tQ .g(f-rPy· on four or· j't v.e . ,, 
~radio prpgrti:ma q:t the. sqme -t;~m;e from. $mq.l~, .stati-on~ wii;h. a btoct(t-. ......._ aS :ca:a-t~.ng .r.aq~:u:s, .of.Jorty or·.,!~!*:Y .11!i1~s .• . I'b: was:_·:trr;posBt..l.>le t.o cla<J.ept ,' 

· .. , the l.nv:d;a':b~oTJd:r of the Ra.dlP Etat·vq.ns becausf! of J-n·s.i;ruot:tcms 11ha1; · 
· );J· ·t.:hey. 7tn;ts7; he o.o.nd~c-bed by tlie Spe.c:C.at Age:ti:t ·tn ·.oharg·e.. kb 'fihe time 'f. 

: 1;1-u:r·e wa$· 4 pr.ogr.$ b.t!$1ig ·c.<»ldrtcte;d a-t; Bris7io1.,, V:trg:irt.ta., an.d :til ~ 
·was q,. ph'jJ.s:tcal . im.pfJsstb-tl?tt..y for llr •. B.ob.pt1J t·ti lie· a.t :seve'P(JiJ'_pl.{l.P.,es 

.. . at the ~am.fl. time~ ,, :C"t W..4.8 also unfair to t-hre Office· io ha;ve b:oth thf) 
f1Al1. and thp .Jla$·l~tct.nd; SAC away. from. the. o.J'Jiq·e o;:-& .·n~merous ocr;a;siorts z · 

· ~r .. a~0 1:0?~.1g .. same 7rtrrt(4.·~ · . ·· · .0 

• • • • • • ~: 
. Mr • E.. A • • Tallllll,;.. . ' · . ~ 

:~t· ·q~,egg · . .rn' TtJ,ctn·y·. ·dff'tp,e~ iihere· are men vih.·a are. en-tirely .b_ap~bl.~ ~ 
Mr:.af}b:f.lirpzdJ,i'~g radid pr·ogri:LT:'I./4 qn,d if arran.gem.entl3 C07.f,])i b.e made W~th. the >-. 
M.t<s<Ji!e~:«-~1.c- .. appr.oval o! iin·e ·Bureau. greater cfi:verage qou..l,d l;le obtained,. @5, 

· M'r .• bya®Jm lii'n.t"ElcJ.u ·-t-n..· radio brou.rj.casts •. The sp_r't:pts ·ar·e all wrtttren {1/t t/i'ke 0 · 
· Mr.~BN.~lls~ .appr.·oved -aud as J.o.rrd, a~ i;here 't$ ·iH! d~t.Jiation from 1;hem ~-

. ; Mt,i·itoBDiiUld~ S·e·em to me 'i:i-lia/1;. we $THiUld chttngs the T'·u;],.e Q;f!,d l-et Sp.eci~l e· 
I. Mr-.:A.rg~y'$ ·a.p,pean .·o.n' •!;he p:t'ogta'r.J,·$. JIJi.th· .Yttt~au apprq'{)al~. By ·i;,h i'~ I '·'*ea.n ~ 
.:: .. 'Mr .i&Rei;;srd.dii o progrtiw..s co~ld be- s<;'hed:u.led _'in "t'h?' ·nq;me· pJ -(;ite Speota1 ,o 
, ·M.r.A(U.¥r/;D,.r.atlve7t ·tha'fl.. tflJ...e $pe-cta):. Ag.en;-p ~n (Jhartre. 

1., ·.. . Mr. Harbo · . . . .:~ .. 
! ·M'~-. Hendon · · . · · · . 04e· alt.er'(l.trt.t.ve which 1'/;as been ·$Ug.gerrte'* i·n. :b.he pas.i:i ~s 

t;!'r. ,Mumford ·13Tia:t; th.f!l. $peci41 Agent ~n ChO.T'f!B: make r:ecqrd~ngs~ This 
Mr: filtark:e. dejtn:}i;eJ:y ~ts. no·t ct..s effe.ct:tve as hav'tng (;?V~m_ ~ ilpejttl7_!£tent;,. 
Mr. Qu,iiln Tamm_ itt :tlV'OIUtW~ON OONTAlPD · l W ~ '5'1J. "'-" ~· 
~·~· Nease . -, ar2E~N: ll B$tfiEll .: I/ 'NOT REOORD"iD 
M1u Gandy .~TI<. .;? iff . ~b.t.-. #1\'. 5-8 SEP 22 1'943 , 
......o..;.,--..,-~ • .....,. ~\ :"-f) •• (>;), 1~ r:r~ ·. . ~ .3· ) 3 : ti 1 \ 

1St r .:.:u-vi j .;.I . / ~~~ --- ___. 

















































.LBN:WN Augua't 21, 1943 

olson 
A. Tamm 

.egg __ 
ottey __ 
.av1n_ 
~dd 
.ch.,....,.ols=::.::= 1sen __ 
·acy_ 
:ers_ 
ll'SOn __ 
ll'bO __ 

THE DIRECTOR 

Ret Suggestion Letter #96 
Loretta R. Gray 

a 
The E%ecutfue Conference, conststtng of 

Messrs. Glavin, Traoy1 Qu tnn Tamm, A cera, Of'J//ey, ,, 
Boaen and Ntchola, considered the suggestton oj.Mtss. Loret'? 
R. Gray that spec tal tued tratn tng be gtuen t.n the handl tng -~,1 
telephone calls. 

The Conference wa4 unanjmoua tn recommending 
that 'vhe llandl tng 0/ telephone ca.J.le be made the subject ma'fr/;er 

. of .a qucr"berly conferenc·e of cl.ertoal ·employees bo'bh at thle 
Seav o/ Government and tn the f~eld~ The Conference. further 
was of the optnto~ that, t/ tt were posatbl~, we should secure 
c·optes oJ the /ilm put ou'tl by the 1;el.ephone company destgned to . 
uto~bly tnst;ruct people tn the proper handltng ot 'f;he telep'fl,one. 
All membera ot the Conterenoe.emcept MP. ~utnn famm telv thaj 

· the p:rooedur.e of .. answertng the telephone by gt.vtng the name ot 
the pe.~eon recetvtng the call.~$ a good one~ Mr. qu~nn Tamm 
ts agatp;aj; e:.:m.ploy~es .fi}vtng. the'ir namqs. fhe maJortt.y o.f the 
Conftrrime,e '.fi!Jl.t that •t/he matrter ot gtrJtng the name of tll.e 
per·a'0,'{1 reoetfJ,~(J 'bhe call. depended up·on the tl.SBtgnment; OJ' the 
employef and that thta should be done whenever posatb1e. 

Respectfully, 
Fo~ the Conference 

cc.: l!r. Glautn 

mdon 
untorcr-- . ./ 
;arke'!'irimn- ft v~'-' (i/~ 
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?olson 
~. A. •ranun 

l~!iK 

,• 
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WRG:lrd August 17~ 19ltJ 

UEJJOB.&ND'fllil ;·oR THE DIRECTOR 

"'"' {./ 
The Executive Conference consisting of Messrs. 

Tracy, Acers, Coffey, Hendon, Nichols, Hince~ Mumford~ 
Ladd and Gla.vi.n considered a reque~t made by Special 
Agent.O'Connor of the Chief Clerk's Office to set aside 
a room for the Choral Club of the Bureau and for the Knitting 
Club of the Files Section. 

I! the Choral Club were assigned a room they ~ould want 
a piano in the spacf! for practtoe after the regular .office hou.rs. 

. :Z'he Con.feren.oe t s unanim.o·usly opposed to any such a.ssi gn-
ment for tlie Choral Club which woul'd nece$sitate singing aj'ter 
h·ours ·because it would probably df..sturb other employee.s who are 
on other shifts of duty. 

The Conference has no objection to a room being used 
by the Kni.tttng Club after regular ofj'toe hours.. It is felt that 
suc.h ~ r:ecrm.icu.rt!.il:d·&be set aside b.y the Files Section in the File~ 
Section tipace after regular offtce hours haue been completed. 

.. 
.. . 

Respectfully submitted, 
FOJ? THE CONl''ERENCE 

dlyde Tolson 
Chairman 

W. R •. Glavin 
Searetary 

..add-
achols __ 
to sen 

~ J/,£- c:(,J}.;'t) 
NOT REOORDlllD . 
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~u1nn T'a.iiiiiC: 
~ease __ 
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f!BG:lrd August 17 ~ 191t3 

llEMOP.ANDf!JI POB THE DIRECTOR 

h The_,E:ceau.ttve Conference consisting of Jfessrs. 
Tracu

1 
AcersJ CoffeyJ Hendon, Nichols,. Hince1 Mlrmford1 

Ladd ·and Glavin was advtsed ot a detailed memorandum 
fo~ the Dtreator $Ubmttted by Judge Holtao!! ccnaerning 
the purchase of smoaks for the Tec1mt cal Laboratory per-
sonnel .. 

In Sl~mmat'ion,·Judge Iloltaoj'J pointed out that 
he did not feel it was safe to proceed with the proposed 
purch~ses tn-the unsatisfactory 8tate Df the Comptroller 
General 1 s rulings on thts particular point. 

The Conference was, therefore.,. advised that 
additional smoclcs would not be purdhased by :the ZJ.u.reau ... ~" 

R.espec·tfu.lly r;u,bm·~ ti.'ed,1 
FOR THE CONFERENCE 

Clyde Tolson 
Chairman 

W. R. Gla.vi n ...... /'P .. _r--

~· 

~ 
~ 

f. ., 
·f10) 

0 
.LLJ 

-1 
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Secretary (...;tf...:l'•w 

I " :2L~'S:fl- ./ 
NOT RECORDED--
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August 17, 1943 

JfEJJORAN!HJJJ FOR THE' DIRECTOR 

. ' 

The0Executiue Conference consisting oj' Messrs. 
Tracy1 Acers~ Coffey~ Hendon~ Ntchols, Hince~ Mumford, 
Ladd an.d Glavin considered a suggestion made by Special 
Agent in Charge .Sloan at Quantico that additional empty 
.)8 Caliber pistol brass cases be not sent to Quantico 
t n the j!'uture. · 

SAC Sloan points out -that one cartridge case will 
suffice j'or 10 or 15 reloadtngs, that there is a l!JujJicient 
supp·ly oj cartridge cases now at Quantico to ·la·st tor. a period 
of from· two to three year:~ and that our storing vital war metal 
would possibly subject the Bureau' to cr.tttcism. 

The Co~erence feels that since SAO Sloan is oJ the. 
·optnton that we have sujjtctent brass for two· or three years "tO be 
u·sed for reloadtngai addttional bra-ss be no.t sent tn but 'be tllrr.tJi.ed 
.over to the Procurement; Oj.ftcers in the vartou.s Jteld .dtvis:£ons. 

There is attached hereto a suggested bulle~i n · t.o. the 
/i.eld concern i T'!g this matter. 

>lson 
,A.~ 
Legg ->tfe_y __ 
Lav1n-
ldd -
lchola __ 
>sen 
~acy-
:ers--.l.I'SO_n __ 

l.I'bo-==: 
mdon 
.untorcr-
:arke -.-
linn~'· · ·", ~p ~~ 
~ase___:::: )1A f.l ~ H" · 
indy __ .. "' •1 ~~\!-"< ~" 

ReapectJully .fHtbmt irt;ed, 
J'OR THE CONFERE'NCE 

Clyde Tolson., Chatrman· 

·u. R. Glavin~ Secretary 
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~VRG:MTS 
WASiiiW' TON, D. C. 

Aucus·c. 12, lc;J43 

!.i!%10F.ANDUM FOH I'I-m DIRJt~CTOR 

Th(JEXecut.i ve Coni' er~nce, consis·t.ing of M,essrs • 
. Tolson, c·ofi'ey, _ca.rs_on,. .Hince, Ladd, Acers,. :Glavin, .·M\mq:.;ord, 
Tr<:.cy, Quinn· Taril!ji, a.nd ·H.qs~n, <::or.side:i:1~d an a<cciU~nt'in-· 
volvirig ·Specia.l' AgH~l-t. ·Olul,rle s ~j\, Brovm, Jr.··, .Qf · t!~e .San·. 
F~~nci~co' OXf:i;c$,,. '(m:·AJ?r~l 27; :).94t3, with ru.mi~ee 'liO .. ~t~~- .. 
BUrea-u . aar· ·of. $235~.' .:- · .. ·· . . . . . ·. 

Fol? the :j.nformatipn of the Director, Jl.gentBrovm st~tes h·e· 
\'vas going ~ownhi::.l in second gear bet11een. ~0 and 25 I1~iles per 1(-our · ·· : 
when he S<?-W a truck app,ro¢tchJ.ne i'rl)Dl his lE}ft, ·1Jrocet~ding in ~~ wes·~erly 
dire~::-t.ion' that. he immed~a iJe.ly ~pplied his brake.s' ai1d the ·t.rnck ppo~ 
ceeded- .into t.rie intersectldll without ·its dr:k'ver 'sBeing tne Burde!U bar 
approaqhing, that when be, Brown, ~.pplie9, l~is brc...he!;l, the c&tr b~g~il 
~o_ skid, and. soeir.Lg ·that a. coili~;~.on was inevitable tmlesc; tllEJ driver 

\ 
"-\ 
-~ 
~"
' 
~ 
~-

~ 
·-·~. 

· · qi' the. ·truc;:k. se:;\7 the .. Bureau car· <'tnd nalted .the truck; lw 'tiried to. m&ke 
a right tttrn int.o the rwxi;. si;.reet! !-It? qoulu not go ~)('lhind tlle Gruck 
be_caus.e ot' :a 12-il~ch Ctirb i'o1hnir1g the· inner' i)Cl.t'~vay: or' tLe t'iw-ri:me' 
street. Upon 'f;iurn:i,ng ~ •• to t:1e ~·ar rie;ht.llc:·m~ side of. t.Le 1utersee·c.ion,. 
t.he front .a;nd left s~de- ·of the Bu~u ·citt co;Llided ·~·~ith the r:i,drt re~r · 
·~vhe:el e\nr.l r~ar Sl!d :o.i': .. ti1~~ truck._ · · rt· wri:;; ,r,c.iriing, ve_ry hard at.· _thE:! ·J:.iB~ 
-9i -th?. C:!-'C.cide.·nt, · :th~ !~t:re9:!:,t; · weNv.:;t.Iipp§l,~Y;. -and 'visip;t_],i ty: W¥S ::P.oor·• ·. 

' ' . <.2 ' ·, . . \ .·.;. . '.. ·.- .:·' : .•. ·:· . . . • ! .': ' ... ,"· •• : ' . . . ~ : .. :: ·' . . . ·•• . . ., • ; 

... · · · · ·, · ·: The ·,trucE .d:J::iver •·'b~-~.t.e~t ·t.n~-;;, h.~-~ y{as r>raceetling ;a·t 15 or· ;2~-
·.·· ~' 

lfiiies· f:Jer :h~tlr -ahd~ .. .;:<dm:~-ttE!d· -~[l~t .he.-:di4n'-~· s·e~ tl;te J~eau 'c•r· approaqh
: ing: ~t a,ny 't:i,tne. ·a1;1d 'cti<:!: -r;~o·t. _k:no~' that. anyt.ld.J·i~- waf:! hctpr)ei1ine until.·ne· 
.felt -the impact . .' -He ,st~<ted tho:L v:is:i,bilit,;'y w;.:r.s v·~r:J-[Joor· and the 
wihd·owns. o:r -the truch wer·e coHsider:ably i'!Vosted. He st.~;ned. he WPtild· 
c],a~1:1· the am::.:.dent a·s unavo~dcH.>le. 

An ef'fort. was -rna9,e -'to · collnc·c. darnc:lgE:S .from the :~.nsurahce 
company- having insurance on the. tr.uck, btrrd it is for. '!;.his r.~aspn that 
there 1tq.s bee-n :a del'ay in SUJ)miL±.ing these. damages for con~~.clera:f:?ion.. /i . 
The insuri:j.nce · c.ompany points ·out -that the Agent, was. pro·ceeding at the ! .(.~.,,.,. 
J!ate 6.f 20 ·~o 25 miles an hour- at tll~B t:i_:.me he· en·hered a bl:l.nd· !im;Jl.er-· , .# 
section,. ·.when the ~peed limit.. at such :.i.nt~rsectiollf> if; 'l5 1:1iles l~f:!lG6 --::~f:.S+/:·• f." 
hour.-. The ir.surance company C:~.l-so calls attention to the f'C!-c·t. . -~ . ..........,. 
tl::;at tbe v~ry ext·rei.1:;J right :reat of th~ t.r,~~k ~:w.~.; ·c~l~.ided· ~-~lto .. . : SS S£p~~~9 ·n 
by ·the Bureau car, :.:1h c"h had .gor~e into a slhd :t.mmedJ.c.cuely pr2.or ., . · · . :.. ,.!~tf' ... & 

~7SfP. 9. I~ 
:. .. , . ·, , -.1 r.l . 

l!.U~lAl..S m\, O_t,~U .. J-1J T 

~-~~~ 
•. 

' ~~ 
' • • •I• • .~ 

,. 

,> '{'• •' A 
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LAH:D August 10~.1943 

. The ~tive Conference unanimously approved the 
suggestion ot Special Agent James R. calhoun that there~ be 
included in the Bureau' a Jla.nual ot Rules and Regulation31 under 
tJ;te subheading ot Undeveloped Leads, a list or the leads directe4 
to the city ot Washington, showing which lead should be sent to 
the Washington Field ottice aQd which lead shOuld be directed to 
Bureau headquarters. Mr. calhoun's reason tor submitting the eUggefltion 
was that whenever leads are set out. for investigative lt'Ol'k at the Seat. o~ 
Government, it is necessary tor the Agent to search through various sections 
ot the Jlannal ot Instructions dealing with part.icular violations in order to 
determine 'flhethetr the lead· should go to the Washington Pield Office. or the 
Bureau. 

Those present at the Oonf'eronce nre Messrs. Coffey 1 Rosen.. Tracy 1 
Hendon$ Acerss, !!umtoi-d, and Hince. 

If approQved, the appropriate Manual Section will be prepared by 
the Training Division. A letter to lSr,. Calhoun is attached. 

Mr. Tolson , . 
Mr "" A Tamnl..· :•:". · ·: ··.: ·... · 

• _..1!1. • • - ~ ' •••• ~-

Mr. c'l egg __ ,u:i .. l1i'ri-oRJ'5fir:jo}f qmf.t~IWii:tl 
Mr. Coffey__HEBE~'·#IN xpUNQLA$S~FED . 1! 
Mr. Glavin PAT!_t7{3,/~,1ar_<:?=<~ 
Mr. Ladd r -4:q: ~S 
Mr. Nichols ____ ,. .J 
Mr. Rosen ____ _ 

Mr. 'l'ra~. Glavin 
Mr. Carson __ 
Mr. Harbo ___ _ 

Mr. Hendon__ • 
Mr. McGuire __ 

Mr. Mumford"---· 
.Mr. Piper ___ _ 

Mr. Quinn Tamm_ 
Mr. Nease ___ . 
Miss Gandy __ 

6AOer 9 194.3~1to 

Respectf'ully,. 
For the Conference 

Clyde Tolson 
Cba1rman 

.,, 

'•. 
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) LAH:U\1 

Sugg. No. )6 
Employee: Agent u. A. 

Jones 

August 10, 1943 

c 

Members present, Messrs. Coffey, Rosen, Tracy, Hendon, 
Acers, Mumford, and Hinj:e. 

Employee suggests: That ·all Special Agents attending 
In-Service be interViewed by an 4SSistant to the Director, an 

-I 
I 

Assistant Director, or an· Inspector-. At the present time, these 
interviews. are conducted .in the FBI. Annex by the Training Division. At 
one time, it was the practice to assign these I~ervice men to the Assistant 
Directors tor interview. Usually it was found that on the last day of the 
course, there were a considerable number who had not been interviewed and it 
bec~·une necessary for emergency interviews to be conducted in order to permit 
them to cat:oh their trains. 

REC01U!lflmATioti: Unfavorable - The Conference recognized that it is 
highl.y desirable to have these Agents interviewed by as high an official in the 
Bureau as possible. In order to improve the situation, the Conferenee, with the P. 
exception of 1!.r. Coffey, recommended that each In..Serviee Class be informed that· ··-~
i,f any desi~d. to have an interview with a Bureau official, they should make . )i.o 

contact With the official directly and inform t'he Training Division of that tact, ·8 
and in this 'WaY the Training Division could avoid a duplicate interview and the ' .. o 
In-Service men would be aware or the opportunity t.o interview Bureau ott'iciala. cJ. \ · 
Under sucb· circumstances, the official conducting the i~terviaw would prepare . :z 
tbe necessary intormal memorandum tor M.t. Clegg to be incOrporated in the In- · S2 
Servic~ Sch6ol report ~pon. tpa ASent. The Conferenc~,. except. Yr. Cottey, a~ed .~ 
t.b11~ Agents not. requesting interviews. may be intervie.Yed as at pr~sent by- repre
sentatives or the Training Division. 

Mr. CQftey was definitely or the .. opinion that the In-Serdce men should 
be interviewed only b;r :Assistant,. Direct.o~ or Assistants to the· Director. 

. . 
lf ·the majority. view is approved, t~ lett.~r prepared for Mr. Jones 

should be tonrarded. ,. -~.~,:~.1,:, 

Respeettu;J.~ • .., .... _ ,_..... v 
.son 
A.~ 
!gg---= 
.fey . 
IV1n-
ld --

For the eonte~ence \ ~ ~5~ 
· ' · NOT B:EOOB.DED 

· ~5 AUG .261943 

:hols 
1en -~ 
LCy-
lrS-•so_n __ 

Cly4e Tolson ,. 
Chairman· · · ~- ..- ___. 

: ~~ ' . ) •bo-ldo_n __ 
:rforcr---
lrke--
:nn Tamm in 
~ .. · ~~Glav 

W. R. GlaVin ': · .... : :. . 
Secretary 



.. ' ~ . 

; 
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August lO, 1943 

J!embers present: ~essrs. Cotfq, Rosen, Tracy, Hendon, 
Acers, 1ft.lmtord1 and Hince. 

Employee suggests: That the complaint f'orms be kept on a 
clamp board in each field of't.tce at a deeignated place and that tha 
form should not be removed until the Chiet Clerk has tiled the 
appropriate index cards. 

REC~ENDATION: Unfavorable - The Conference recommended unfavorably 
on the grounds that the pb.Jsical situation in each office will affect the manner 
in Which the complaint .forms will be mainta.iMCl. 

&lployee advised by letter •. 

cc - J!r.. Glavin 

tVlr. 

:'Y'Ir. 
M'r. 

'Mr. 

'l'olson. ___ ,_ 
E .. A. Tamm_ 
Cl 
Coffey ___ . 
Glavin ___ _ 

Ladd AI;.L !m"'R:MATIOK OmtTAIJiitl 

Nich~J.s~E-~!1 VN'CLASStFIE~£ 
Rosen~!_~·77~J?lf!:l.tB'f~·~P 
Tracy--··-·- !1J:.3·~ ./ 0 1 ...> 
Carson __ _ 

Harbo __ ,_. 
Ml'. Hendon ... __ ,, 
Mr. McGuire __ _ 
Mr. Mumford __ _ 
Mr. Piper __ _ 

?vi.r. Quinn 'P:umu .. 
Mr. Nease. __ _ 

Miss Gandy _ _,.. 

::--------~/ 
_ 1G ?J1, -~ jfl,~ 

W. R. Glavin 
S~retaey 

.-
,~·F 

.. I .. :: .. __ -
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August 9~ 194.3 

THE DIRECTOR . 

. d 
The Exew.tiv-e COnf~~ce on ~ugust 9; 194.3, . attended by 

Meetsra~ Ladq, Ro~?ens. Coftey1 Traey:, Hinc~ Acers and Mumford, considered 
the ¢ccemplishmants ·realiZed thrQugh the setting up of the fiJe resident 
agencie~ with listed telephones= and clerical employees at Augusta, 
Maine;. Ih,mS'J'4.Qk.t: GeQrgia;- ·Dov.er., Dei~;. Mobile1 Alabam~. ~d 
NeyfpO~.t·. RP.~ !sl:~,: dliring the trial period; of· Mey and June, 194.3 
for. c~plet.e · ·CQyera.ge pU.rposes in coastal are~ to combat the inefficient 
into:rma.t,ian centers. proposed by ONI~. 

. . 
tn Vi~w Of the favorable comments, of ea¢h of the Special Agents in 

c~r@ inv~~ved e14~t Mr": Ruggles,~ th~ Conl'erence unanimously cop~ea l\'ith Mr. 
La.d~~:s'"N-t6mmeru~ati~s that the present' setup be. ~~a.in~d for att;;J..east sixty 
additiortal,.. d• a~ that. Mr... Ruggles. be .inetr\lcted, ·to·. make i.ncre~ed' efforts 
tol'lali'd' :Nl;t ~ompliance 'V4th. the Bur.ee.u1··~ prior- ·instructions· ~qncemirtg ·the 
educ~ti~?tl~ pr«?g'ratn ~ong the ptib;li+c.., 'rbere appears· to be no .doubt but that the 
{mreau'~s OV't\~l.l -er.fuca.tional progra'!l•· which ,iiicluqed the eatablishment of these ·· . . 1 
five :res,i~ent. agenQies Ydt,Jl the· a:t.tend~t lo~ pubJ.~city for--each;; has be¢n a ........_ 
m!;lj()r factor ·:tn .forestal.Urig ~lie esiiablishnlent ot infonnat:.ion c.ente.rs by ONI and . ~ 
in e:f.fe~ting the decrease in 'the pers@tlel of. 01\li which is presently up,derstood · \ · 
to .be·under\Vay....- ~ 

You will ~call that the resident a.gt:mCy- at Mobile; Alabama has been 
made: .9!· "8ub-office" .. sl;nce: 1;.he above referred. t-o plan went :into effect, and no 
acti-on r,lOOds to be tak·en in connection with this· project in --so far as· it is con...:. 
earned-.. 

M.r. Tolson_.._. _ 

Mr • E · A· Ta~ you concut" with :the opinion or the Conference_. there are attached hereto ~ 
Mr ·t~i~f!,BS te Boston, 13altimore· and ProVidence· i,ns.t.:ru.eting. that. they again subnit.. · · fi:} 
Mr ·t&~!~Y&tatistics and r.eco.mmendataotls a,t'ter an additional sj,;xt.y da, period, aad a -.1 

Mr ·lit~~..t.o...:tAe· Savannah Office containing the same in~:t:ru:etioris; and additionall.y ii: 
Mr.~tltttd;~g U:r. Ruggles that he should: make more vigorous efforts to educate the 
Mr.pm,U!tla.txwJ;.he B;runswick area a.s to the Bureau'·s jurisdiction and the availability 
Mr .oJo'thlfl offiee there.- · 
Mr. Tracy __ .· 
Mr. Carson __ 

M.r. Barbo ~t··tlfFO'!l"'-A'l'lON OON'fA.t~ · 

l>!r • Hend~'il:R:;ElN; lp UliCUSS~l · t:D r // 
Mr. McGul.VM; __ /73 {1/st..._<?t ~o 
Mr •. M~ford__: f ~~ =3 .0 )} 
Mr. P1per ~.. /. 
Mr. Quinn Tamm_ · · -""\ . 

M~. Nease .111 ~~ Mus Gandy . 
_t;'..., n ~ ! -~'t'rt~~t .. 't.s 

Respectfully,. 

For the Coni'erence £. y J 

5:: 
0 u· 
-1 
<( 

~ 
(.9 

iE 
Qj. 

Clyde TOJ.~c£'G .,~, fdc-L~I 
Chairman 1 c -oc...· . · · \1: ·r 

. NO'l'Rll;Co . . ~[. :fl 
w •. R. Gla~~~-.:~.~. ~~ :e:: · : ;.· . . ~ 

''!'-fJ:,• . . . 
Seeretar;r __ . __ __....... . · . . 

·.-· 
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WhJD AUgust 9, 1943 

THE DIRECTOR 

o· . 
The Executiva Conference, those present being Messrs. 

Tolson, Glavin1 Trao;r, QUinn Tamm~ Nichols., Aoers, Cla~g1 Ladd1 
MUmford, Rosen and Hinca1 conside~ed the suggestion of Mr. Bugas 
that the Bureau place the name ttFeder~ BUreau o:f Investigation, 
Resident Agency'' in- the directoties o£ post offices as well as on 
the doo~s of resident agency offices located in the post offices. 
He also suggested tha~ the B~eau consider the possibility of es~ablishing a 
set hour each d~ when an Agoot :would be available to handle people coming into 
the office. 

. To support the suggestion, Mr. Bugas points out that a great many" 
instructions havE;~ been issued to. the public· to rez:;ort promptly to the FBI sus
pe~ted acts of subversive activity.. Re feels that because of our fai~ure to 
place the resident o.f'fioe in directories, the reporting o£ intormation places 
a possible burden. on .postal emplbyees who are asked where the Field Office is 
lQoatecLr' · · 

, REOOMM:tilNl)AT!Olf.t The Executive Con:f'ereno$ reconunended 'llltf'a.vorably' 
orr the- grounds that to. ~d9p~ .the suggestion would rnean t~e establ:i,sh1ng of a 
couple o£ hun~ad add:ttiQnal Field Offices and that:with the identification 
o:f' the office there: wou).d be an increasingly large number or· persons coming 
to the o£i'ice ;tnstead of reporting mattet?a :to ·the Field Office headquarters 
city,. ~t the ·present tim,a any member of the publlc desiring to contact th&. 

Mr. Tols~..Bureau of Inv~:stigatiO.n in a.ny city in 'Which a. resident ag.ency is located 
Mr. E. Aha'Samet>eJ.y to ask a· telephone operator. for the telephone ntuiiber of the ±-esident 
Mr. C'le$gency:; The: publip is advi:.ted to contact the. Bureau headquarters office, but 
Mr. Co£~ i~~:t.dent agency telephone. number will be fumiahedllc The Oonference felt 
Mr. Glavtlaat th;t,s· was adeq~te. If approved., a. letter to ur. Bugaa has been prGpa.red~ 
Mr. ·Ladd .,J~ 

Mr. Nichols__ Respeotfull.i, . (;t,;·t./ 
Tyl:r. Rosen ~~7:t.":t:t~· FOR THE CONFE·~IIWIIII-.....,.....,.~"""""'-"""""l'"'-Pl"ll 

-<..(/ .1 (> • 
Mr. T1·ac~-"--__ . ...., C» 

., ~··· .. , 

C]3de Tolson 
Chairman 

W. R, Glavin. 
Secretary 

:;;;:.-
~ 
q 

v 
'\) 

~. 

' ty , 
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LAH:EW:MW August S 1 194.3 

THE DIRECTW. 

0 
The Executive Conference., those present being Messrs. 

Tolson, Glavin, Tracy, Q. Tamm, Acers,. Mumi"ord, Rosen, Clegg, 
Co~fay 1 and Hince, considered the suggestion ot Mr. Rogers that 
letters addressed to employees reporting the grades made by them 
in bookkeeping and the elementary accounting courses be sent a.a at 
present Ot\ a printed form but that in the future no abstracts or .file 
copies be req~red. · 

. The. Conterence unanimously agreed pointing out that the 
record ot the grades is available on the c~s in the Training 
Division and the abstract ·is not ref' erred to. It approved, the 
practice 'will be changed· as indicated. 

Mr. 

Mr. 
Mr. 

Mr. 
Mr. 
Mr. Ladd __ _ 

Mr. Nichols .... n ... Gla:-"
Mr. Ro:sen_~ ~-. ·V-M~ 
Mr. Tracy __ _ 
Mr. Ca1·son __ _ 
Mr. Harbo. __ _ 
Mt·. Hendon ___ _ 
Mr: McGuire ______ _ 

Mr. Mumfol'd __ ··· 
Ylr. Piper __ ·-·· 
Ylr. Quinn Tamm 
11:1', Neas~ 0:., (' fp 

v~&t.: 
vHss Gandy __ _ 

~. 
]~ 

r ~ . ... ·i:--.:.· 
.u·:- ... ;:.~; .. 

. Respectfully' 1 
For the Conference 

Clyde Tolson 
Chairman 

W. R. Glavin 
S~cretar;y 

i 
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AR:JSF 
Bugg. No. 85 
Employee: Whitney w. 

Ballantine 

.j 

THE DIREO!I'OR 

Members present: Tolson, Olau~n, Tracy, Qutnn 
Tamm, Ooffey, Ntchols, Mumford, Ladd, and R~sen. 

J Employee suggea.ts: 2'hat an au:cflta'ry of/tee con-
Y ducttng an tnueattgatton w~tch requtrea that a teletype o'r 
~ telegraphic reply be sent to t~ office of ortgtn containing 

~, the enttre results oj the tnuesttgatton, be permitted wtth the 
-~ appro.val of the speotal agent tn charge to refer the matter upon 

J~~ completion tn the teletype; thts procedure to be followed tf the 
a.u:ctlta'ry oftt'oe ts requ'l'red to send a teletype lead to another 
office r~questtng tdenttoal tntoraatfon. Any a~iltary office 
couering the re~ayed lead TJ&ay then adutse the office of origin 
that the preutous o.f:/1.-ce had referred the matter upo.n completion. 

· ~ Reoommendat ton : · Un,ta f10J'able • AuziHary D//toes are 
~S permitted to rej'e.,. upon completion· cases to t'!;e ofttce -o.t t1rtgtn. 
'~. Ho.weuer, unde.r the suggested pr_ocedure the rfl.4tl1Jed o.f.t'l·ce. ·wquTd 
~ · ha..ve' to ·repo'i'·'t to ·the· ·tJbf,ftce of origin by teletype .,.eferrlng upon 
y completion the report tn the fora sugge3ted. ·No matter how many 
~ ofj'tce8 were tnuolued, tb.e procedure mor.tld· l!e cumbe.,.8ome and woul.d 
} not make aua'llable to the of.ttce oj o.,.fgtn the. resulttt of 'the tnvest'l

~~- gatton con~ucted tn the auz~lt~r.y offices. 
) 

Employee ·adutsed by lettt:fr .. 
y 

Mr. Tolson _ ___,. 

Mr. E. A. Tamm_ 
Mr. Clegg __ _ 

Mr. Gl.g.vin'----

Mr. Ladd ALL IN.FdRMATlOtl OO»TAl~ 
Mr. Nichols I~E-I1~ · . $SI~:::&}/C!l-
Mr. Rosen ¥):AT S! "'~ (~ 
Mr. Tracy j_ 3/.b /3 
Mr. Carson. __ _ 
Mr. Coffey ___ . 

Mr. Hendon __ 
Mr. Kramer __ 

Mr. McGuire-c-c • 
Mr. Quinn 'l,amm __ 
Mr. Mease . ~ !:: I"J _,Ltl'"""1""17 1l~l ~ -,-:I 
M 1 "' S!.J} !VIl'¥Yi . . . I . 

/ Respttc"f;j'ully.,. 
FOR THE. OONFERENCE 

l 

t 
8 

I 
0 
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August ;3, 194.3 

. THE DIRECTOR. 

' 0 ' . 
The Execu~~~~~~~gust 3~ 1943~ attended ~ 

.,.Messrs·. Tolson, Coffey., Glavin, Ladd, Nichols, Rosen, Tracy., Quinn 
Tamm and 'Mumford, considered a suggestion subnitted by Specl.al 
Ag·ent Joseph P:. Claridge, Houston_. Texas., that the Bureau institute 
a up.iform system. to be used :tn 'indicating in the indi vidl.lal investi-

.' gatiye fi}.es in the field offices mich information has been in
cor}).o:r:oated into reports or upon miOh complete a~tion has been 

~ i.!a.}{en:.. :The Ag~·t points out that h~ feels thi& would be advisable because o! 
; ·the pra~tice nw followed ot plaeiilg material in file in memorandum .fonu pending 

·: : .. completton or· the case or other occurrence be.fore th~ sul:mission of the report. 
.. . .He· ata.tes :t;.ha.t. this ·pre.o.t.ice ottEn results· in several. non-report serial~, sue~ 

· . · · .. · i ~ ~ meraorapda:~ letters -and teletype&~ being in ttAe file wi. th no way to tell. 
· wh:ethe¢-t,hey have· ~n incorporated into a r.eport or acted upon unless the Ag.ent 

.~·ea .. ··&?.:complete review of the .file:,. . 
. ' I 

The Con.ferer.tce. was unardniously fit· the .op4Uon that th~ ~ction reeom-

~-~ 

.,~. 

'\1; 
. men~~-· ia: uitneceasar,y.. By lo~ established policy, serif,Us should npt be · 
.initia+.ed. ~or approv~ to ~-placed~ !.14~ until any action called for by ~ \Si. 
·them. p.u been tak:~~ Furthemore, a pencU. qotation is riq.li:re4 on any- serial · 
· ~e,vq;ng that. it. has been ·incorporated ipto· ~y o.ther co~eat:Lon or that arr; \4}. 
ot~~~ .e~at,i.on has been prepared expl:a.ining,. quC1J.~ing or otherwise 
a!£eet4fitt it·• ·I! these 1nstxuQ.tions are- complied ~th• there· appears to b.e no . ;~ 
necess.t).y for a "guide sheetn or rilbber stamp., It i~ also pertinen.t. to note. that ,fn 
·tP,e. Ag~t recommends adoption of his sugg~ation primarily for use 'in connectiOl) ~_. 

Tolw~th Selective.Service cases, whereas sudh investigations seld~ ~d up mor~ ~~ 
. ::: E. }~~aim~ seritll file at the ver:;: most and ther~fo.re present no r.eal. problem. of ~ 

M Cl 
reV:I..'ew •. · . ... . o 

r. egg , .....I 

Mr. Coffey__ A reply has been prepared to Agent Claridge, and if you concur with § 
Mr. ·Gla~on of the Conference, no .further action 'Will be taken in the ..,..matter... fa 
Mr. Ladd · ~ · ~ 
Mr Nichol'a :,. I R "'""'·ll =""""""""'~--... 'll:::? · -- , < espee..,,~."' · • . , ~ ..t'~ ·•·-::.y. . 
Mr. Rosen For tile Co !:..' , ·-.,.a~;"- . GO ;y>;; , . . : 

:;: ~:;:~~o~ . ' .~ .~ , · NOJ c'RtCORDED. {) 
Mr. Barbo . .M:#l.'l'!ON CO"'t.AINI.D I J I' ... ~~'\. . . o'"'' ·". ;-: 
Mr. Hendo .. ' r n::. ASS!Fito ' . ·,~,"t1'ife Tols I ..... $ 

Mr. McGu~re__ ~ Bt~r)?i~~ C~ixman \j~~r. · 
Mr. Mumford_ ..-:l~;c~ . GJ · ~\ !l/\ 

Mr. Piper . ~~·~.} 1.!~\ M~. Quinn Tamm. ; ~ 

::;5~~6~ :;.~vln 
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,August .:;., 1943 

'!HE DIRECTOR 

. The ~uti1fe Coni'~r~ce on Augu.st 31 1943·, attended by 
Messrs,. Tolson, Coffey., Gia.v.tn,. tadd;, Nichols,.. Rosen,. Tracy, Quinn 
Ta:mni and Mumford, considered· a suggestion subnitted by Specl.al Agent. 
James W-.. Boo~q.t,o.f the Chicago Field 0££ioe tba.t whenever a form. 
letter· is sent to an addressee in a location outside the field o~fice 
distri'9t· Of' the office handling the matter1 a copy of the letter b~ 
sent to the o:ffie:e covering. the addressee,. He explains that occasl..on-
~y- inatea4 of' replying in 'Wli ting to the office making ~he inquiry."' the 
ad~~~e. or some psr.oon mo. has· ·lea.;rned,; ot the inquicy from him merely com-· 
munio~tes with the nearest office· which ordinarily has no record of the ease 
and will therefore at times be at a loss to know vmere it should send the (~ 
Wo.nna tion-.: \J 

f'he Conference Vias un~imously opposed to tJ;le adoption of such a 
recp,U.~en~ beE;ause of the. tremendous volume of such form letters sent out ~d 
the. minute .percentage of SU:cb instances .i.J;l which. tb.e .above eirc~.tane~e would 
oc~.: It ·ias felt that Ol'dinar.tly the office receiving such a call woUld be 
able to determi:ne from the caller the identity of tne office interested~ and,. 
that those few occasions when this was not true could be handled. by referring 
the .in.fonnation to the Bur~au so that th'e latter could refer ~t to the pr.op~r 
~~ , ~~ 

' ' '·"" ( .. ") C""J 
, . ·--~ ii1 

A letter of ·adcnc,wledgment has been prepared to Agent Bookoutii .@lGE 
;J..f you concur with the Conf'eren.ce. no further action will be taken. :~; 1 l ;::z 

, ..;.>t.')f co 
... ·::.-:;: 1'\) , 

- ! -~ ;o . 0 Re.spaetf'ully:, 

\ 

Mr~ Tolson __ 
Mr. E. A. Tamm_ 
Mr .. Clegg __ F~r the Co11i'erence -· rq '\j 

:?:.:: z 
Mr. Coffey_ 
Mr. Glavin __ ._ 
Mr. Ladd. __ _ 

Mr. Nic~ob--it:Lt lm"oR 
Mr. Roaen~!N PlAT.lON 'OONTAIJIIJ) 

Mr. Tracy· D.Al't~S~!F!Ef.) ·y 
Mr. Carson_ . BY# ffi2ty~ ft 
Mr. Barbo . 3?-~7.61;? 
Mr. Hendon __ 
Mr. McGuire __ 
Mr. Mumford_ 
Mr. Piper __ _ 

M~. Quinn Tamm_ 
Mr. Nease __ 

Mfss Gandy_ 

Clyde To~son 
Chaimsn 

W. R. Glavin 
Seeretary 

>
Cl-
0 
(.) 

• .J 
~ z 
ij 
C2 
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LMi:BG A.ugust 2, 1943 

W£ DIP.ECTOR 

0 
The Exee,utives Conference, those present being Messrs. 

Tolson, Glavin, Acers, Cof£et4 Quinn Tamm, Tracy, Mumt'ord1 Roaen, 
. La.d.d, Nichola and Hince,~ considered .and appro-v:ed the attach~ 

bulletin calling a.t't$lltion o£ all agents to the Bureau's poUey 
which prohibits empl.oyees frol!l interfering wi. th the functions ot 
the United States Attorney who has the respon~ibillt;u' tor making 
dec~aions as to prosecution. · 

Mr. Toison __ 

Mr. E.A. Ta'mm_ 
Mr. Clegg ·ea. Mr. Gla~ 
Mr. Cofiey __ 

Mr. Gla.v~n-
Mr. Ladd 
Mr. Nichols --
Mr. Rosen· At.f.aehment 
Mr. Tracy 
Mr. Carson 
Mr. Harbo 
Mr. Hendon_ 

Mr. McGuire~ 
Mr. Mumford 
Mr. Piper 
'Mr. Quinn Tamm_ 

Mr. Nease (i} -- . /'' 
Miss Gand "'~' 

' !~ ·:l '-'~] 1 . 
~ ! ;-.. ... : ; ,.. "' ) ~ ;;:. \. 

Clyde .Tolson 
Chairman 

W. R •. Glavin 
Secretary 

. ' ... ,, . 

·• •,:··-"+)"" :~~·~ 
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~OHN ~16AR HOOVER 
• ·ptRECTOR 

.I 
{ ~~.~ 

·.' •~brallt~uu of lnumtgatton 
Uutub itatftt ll~pat:bttlmt of Jus&~ 

Dlas!J~, iL (!. 

July 28, 1943 

MEMORANDUM FOR THE DIRECTOR 

.. 

Mr. Clegg __ _ 

Mr. Coffey:~--
Mr. Glavin 

Mf'· Ladd 
Mr. Nichols_/ __ 
Mi . Rosen 
Mr. Tracy 
Mr. Acers 
Mr. Carson __ 
I.Jr: Harbo_· __ 
Mr. Hendon __ 
Mr. Mumford __ 
Mr. Sta~ko __ _ 
Mr • Quinn Tan:un_ 
Tele. Room __ 

The Executive Conference, consisting of Messrs. Mr. Nease 
Glavin; Carson, Tracy., Hince, La.dd, Mumford, Rosen, and Acers, Miss Beahm--:-~-
considered and unanimously approved the p;Lacing ·of Richard · MJ..ss Gandy 
B. Brown's name on the plaque in· the Director's Office. The ---
Director will recall that this is the Agent :who was recently __. 
killed in the automobile accident in·the Dallas.Field Division.~ 

If the Director approves, arrangem~nts Will be -made to have- the 
name added to the plaque. 

. :-

Respectfully, 
For-the· Conference 

Clyde Tolson 
Chairman 

\ 
~ J, 



~ . 

Edwin C. Shanahan 
Paul E. Reynolds · 
Albert L. Ingle 

*Raymond C. Caffrey 
*Rupert V. Surratt 
*W· Carter Baum 
*Herman E. Hollis 
*Samuel P. Cowley 
Nelson B. Klein 

!£::.'Wimberly Vf. · Bake·it' 
Truett E. Rowe 

William R. Ramsey 

Hub~rt J. Treacy, Jr. 

P. E. Foxworth 
~ 

Harold D. Haberfeld 

LIST OF SPECIAL AGE:WTS OF THE FEDERAL BURF.AU OF 
INVESTIGATION KILLED IN LINE OF OmCLI\.L DurY 

October 11, 1925 
August 9, 1929 
November 24, 1931 
June 17, ... 1933 · 
October S, 1933 
April 22, 1934 
November 27, 1934 
November 28, 1934 
August 16, 1935 

April 17, 1937 
June 1, 1937 

May 3, 1938 

March 13, 1942 

January 15, 1943 

January 15, 1943 

Regina Caffrey 
Gladys Gage Surratt 
Mary E. Baum. 
Genevieve Hollis 
LaVon C. ·Cowley 
Catherine I. Klein - Private Law 499 

· · 74th Congress, 2nd Sess. 
(single) . 
Livvie V. Rowe - Private Law 434 

75th Congress - 3d Session 
. Mabel Foote Ramsey - Private Law 15 

77th Congress 
Eileen Collins Treacy~ Private Law.445 

77th Congress 
Sar~ Ann Elizabeth Holliday'Foxworth 
H. R. 1712 pending 78th Congress_ 
Ethel Allene Brovm Haber;feld . 
H. R. 1712 pending 78th Congress · 

*Private Law 251, 74th Congress, 49 Stat. 2156, approved August 21, 1935 • 

. , 

\ 

.· 



































•. JOHN EDGAR HOOVER 

~ 
DIRECTOR 

COPY 

RCH:UN 

1Jleberul ililureuu nf lnuestigutinn 

1ltuiteb itutes 1Jbpurtment nf Yustire 

'1!11fusf1ingtnn, m. <!!. 
August 20, 1943 

MEUORA!>IDUM FbR THE I[RECTCR 
'-

) 

On :May 25, 1943, Special _Agents C. W. Touime and :Michael H. Farrin 
were in South America on plant survey work •. They were proceeding to a 
plant? to be surveyed.by canoe which was the on:J_y ,means o~ public trans
portation. The canoe upset and as a result both agents incurred a loss of 
personal property. Toulme's loss amounted to $102.50. Both agents re
quested reimbursement which was denied because of the~ feeling· that such 
~oases were a·natural risk in conneqtion with any agent's wor~. 

They· al·so requested reimbursement for a camera. This camera had. 
been borrowed by-the. agents from Mr.. Jack Kegerreis, clerk in the office of 
the Legal Attache at Lima, Peru. A camera :was necessary in connection with 
the survey·work. A Bureau speedographic camera was_ availabl!! at Lima but 
because- of its· bulk and. the n·ecessity of keeping down the size and weight. · 
of their property for. this canoe trip it was not taken and instead the small 
camera of clerk Kegerreis was borrowed.· The Executive Conference upon a 
previous consideration also denied reimbursement for this camera. · 

The Conference has reconsidered the matter of the c~era. 'It was 
pointed out that this W&S a most unusuai incident Which W?S not in any way' 
the fault or the agents. A camera was absolutely necessary. Tne camera 
which was borrowed served the purpos~ better than the available Bureau 
camera. Had a Bureau camera been taken there ~ould'nave been no question 
but that its lo~s would have been borne by the Bure~lt· Its· co.st is greater 
than the camera which was ·lost and if' we pay for this camera the Bureau ·still 
'is better off •. The Conference consisting of Messrs.-Glavin, -Acers, Hendon, 
Coffey, Hince, Murilford, Ladd and Tracy; with th'e. exception. of Mr. T.racy, 
recommends that the Bureau reimqurse Clerk Kegerreis direct for this camera.; 
Mr. T:i:-acy feels that such reimbursement should not_ pe made because it was not 
Bureau property ~nd they could have used a Bureau camera. If the majority -.. 
opinion of the Conference is approved, reimbursement will be made to Kegerreis 
and the two a~ents will be advised. 

EP 2.5 

-Respectfully, 
For.the Conference 

Clyde Tolson - W. R. ·Glavin 
Chairman_ / / ~ --. · _ Secretary 

. \~~-
N O'.l' I·h:uo H n lll'D 

96SEP~. 

- ..~-
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LAB:UW 
Sugg.. lfo. 104 
Employee: Agent ll. E. 

lfqer 

August. 19, 1943 

J!embers present: Messrs. Coffey, Glavin, ta.dd,. Nichols, 
Traer, Hendon, Uumt'ord,- Acers, anP, ltince. . 

Emplc>Jee auggest.e: TWo procedures to bring Sources of 
Intormation !ilea. up to date._ as tollowst 

' ' 

... 

1.. In each ottice an Agent ehould be assig.Q.Gd to spend all 
or a part ot each dq· tor a period ot t~ going through the tUe from 
-beginning to ~ and checking the obsolete cards. ifben necessary, be Jlould 
telephone to the Source of Intormation to S!le it it was still current .. 

2. The second rmooedure requires tbe U4Ji~ Of ~ clerical kJ 
employee to the job ot reviewing 113-register carda 1tbicb show the Agents' :~~-
activities and comparing the names and addreSsea ot· persons inlierviewed with ~. 
·the-$ources ot Information tU"-• If persons have been contac~· who appear .-~:~,;' 
to be valuable so'W."Cea. aid their nam.ee do not appear i:rt tho Soui-ces ot Information 1 
tile, the clerieal employee then routes a speci.al torm memorandum to the Special 
Agent who made th~ contact.. Thia memorandwa requests t~e Agent. to refer to his . t 
notes and on the ~e side of the memorandum. to ·record .the source contacted, ~ 
his run name, adcilresa ... and telephone number, h18 position, the type of information '\,t) 
he can fumish1 a.nd his attitude on cooperation. · The Agent· .Ul return this _ 
·memo~ to the "Inf'ormatit D$ak."·· · :::: 

0 . w 
Tol n · ~ATIOfi: Unf'aYorable- The Cont•renoe telt that .the San -' 

::: E 1.~ O.tfice 'lfbicb baa u~e4 this procedure, according to Agent )'lqer, has Li: 
cie tieen e~~~ in badly organizec:t··lf!lrk, has been wasting the time <:tf ail Agent _ it 

Mr · 0 f Mld-~.;-cl:eric8l. em..Plot~· and bas si.iupq been tilling up the Sour.ce.s of Information 8 . 
Mr. 

0 ~h a lot ot' cards. The Conference WM' coneem.ed over the tact 'that Mrt. -1 I 
Mr. GlaJ!!t\per has permitted Agent and clerical ·personnel to be _used 9n this t1J)e of work ~ l 
Mr · Lad~h 'ie· not productive. The Conl'ere.nce f'elt that the Bureati's approved method (!) 

Mr. Nic~~~ping Soureea of' Information should be followed· b7 t~ ~ield general:l.7. ~ 
Mr · Eos!his.-PPOcedure requires every Agent to evaluate contact& he mak~s and to prepare 
Mr · TraQ>unees ot Information cards when in his Judpnml:. a valuable· source has been .f'ound. ~ 
Mr. Carson_· __ ... ,,··";. ·' · fl.-k/ 

Mr. Harbo __ . A letter to the employee: ~e!>be~~ed. Also, a lettes:' to Mr. Pi~r 
Mr. Henlws~ prepared requesting r~ him an • :ti<m. for the assignments ilY'w~h he . 
Mr. McGhaae~e.. ,_ ",.,,~_,.s' · (\··~·-'. ~~ 1/ I '1~--rJ" 
Mr .. Mumford -Ali.L IJit.tO~MAT!ON O~Alap · ~· ~:· ettull;y_. ~.J.io > r 1 

-· , 

Mr. Piper --~E~}}!S ~1:lQW\~~U'l:E,l.i''' ._, ~\ ~· \.,.FO the Conference N9':P R'm~0~43- D . 
---f1tJA'£ ~~~a· · · -· ' ~ 56 . SEP .u .t~ 

Mr._ Quinn Tamm_ ·· · ~ :~ •.. . - -,~ . ~ & . 
Mr .. Nease __ ._ ~~~ 7;3 :{~'· -~ · . ~ . ~ . 
Miss Gandy -;1; · Clyde Tolson ~. 

\[;.\_. ~ . Cha:lrman . ~reta17 · 
5 2 S E P 2 2 -~9~· Glavin · ··. "Y 



trRG:lrd Au.gust 18, 19bJ 

.ME!iORA,l-IIWit FOR THE DIRECTOR 

, 
·The E:cecut'i. ve Conference con·si8t'l.ng of 1Jessrs. 

Ladd, Tracy, Acers, NtchoJs, Hendon, Coffey., Mumford and 
Glauin considered a resignation su.bmttted by Joe Lill

1 
:;."'yptst., 

~J ; ~Jt~~~e~n;~e~h~t~{{!ce S~' ~~=eLeg~~t:t;~~~e at the Legat_ion 

I 

:: 1
1 

Ltll submtt:· h>s resi:nati on in o~der that he might . 
~ be inducted into thQ armed forces • . He ~oi~ts aut tha~ he has considered 
~ such a move for some months and has dec1de~ to leave the Bureau. \.(' 

··~ ~ 
~ / This boy has been employed by ·the Bureau .st na e June· oJ' 19ltl:. 'lf<t has 
()I b.een on S.I .8. asstgn.ment sin·oe October 23, 19};2. Lill po~n·ts out in 
j his letter of restgnatton that i·!; is h.ts ·intention to a.ak for indu,ctton 
~ into the 1/alJ.y i!. he t s released from the Bureau, He a:s'ks. that hts 
~ [ 'f"est gnatt on be accepted at the earl t, est posoi bla date. 

~f . John N. Spealr:.es, Legal Attache, states he has di.scussed thts 
~~ matter with Lill. and he1 Special Agent Speakes, has gai-ned the impres
~~ sio_n that the submission oJ' Ltll t,s resignation is not the result of a . 
. , sudden idea, on hts part b·ut 1i.s a. matter whtch he has been aeri ou.sly 
'-li a·ons.idering .for sotie months and that he is prompted by feelings as 

d.~scribed in his letter. He stated that it ha.t1 been brought to his, 
Lill 's, attenti em that he t.s pres·entl,y engaged -in wb.rli: necess.ary to 
the successful carrying out oj the war effort; however, he feels that 
he would rathe~ be in the.a'f"med forces. 

of his 
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WRG:lrd August 17, 1:9h.J 

JIEJ10li~4NDUJI .. :ron THE DIRECTOR 

<1i> 
The E:cecutt ve ppnt.f!.r..enat!:.. canst s·ttng of Messrs~ 

Tracy1 Acers# ~o]jey, ~endon~ Ntchols1 Htnce$ Mumford~ 
Ladd and Glavtn considere9 a suggestt~n that an automob~le 
be purchased for the Bureau' a representatt ve at Oa.l t 1 Colombia. 

It appears that machtnes cannot be rented. and tt .fs neces
t:UJ.ry that a car bf!l auatlable so that our representatt ue there aa·n 
app roprtately pursue· h ta i ntuts-ttga:ttve a.ssi gmrients. A new c_ar 
t n OolQmbta 'lDOulcl· cost a.pprorima:t;el.y 112,200. It "i a bel i e'f!ed ·that 
a used ''ca.r ca.n be .o·btatned a.t· a price not to e:cce.ed $1 1 500 and the 
Agent ass·tgned th-ere doetJ not believe a ftnanoial loss. wtll .b:e 
suffered a,t the ttme oj l tqu'tdatrt on ~ nasmuch as he does not feel· 
the c.ar wtll dep1"eci.ate tn value under hts: care. He points out 
that some of the more importAnt figures under tnvestigatton in 
Oolombta have been ordered to evacua.te aal t to outlyt n•g tomns which 
u®ry fr~m twenty to seventy~ftv4 mtle~ and his ·tnvesttgation of 
these i nc:H vt du.als will be seriously hand'tcapped. w£ t'f!,ou:t sut-tabl-~ 
transpo7"tat~on and the· pr'tce for using a taztcab to r.r€.st·t th.e out
lyt·nv ·towns i a ezo.rbt. ta.nt. 

The Conference jeels that the prtce Jar whtch h~ can 
obtatn a us~d car ts reasonable and recommends approval of hia 
,-•equest.,: 

)leon 
,A.~ 
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Respectfully su.bmi tted1 . 

FOR THE CONFERENCE 

Clyde Tols~n~ Chairman 

w.. R. Glavin, Secre·tary 
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July 29, 1943. 

MR. COFFEY 

Re: Stlgg.estive Material 
tor Bureau Bulletin 
Second Series 194). 

- fUi ...... 
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. ~ ~ ~· .~:)~~t 
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' 
The~e is attached hereto material concerning identity pap~rs 

and marks o! identification appearing on identity papeltSwbicb it 
is believed fJbou1d be brought .to tbe attention ()! the Special Ag~ 
enta in the field~ Accordingly. it is rec~nded th&t this ~ 
terial be tranSmitted to the field in the fortl of a Bureau Bulle
tin as indicated~ 

The half-tone negatives for th~ reproduction of th~ exhibits 
attached are enclosed herewith f'Ol· 1.i$e in tha event it is deemed 
advisable to incorporate this. material in the Bureau Bulletin. 
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THE DIRECToR 

.... 

~ 
~ 

··: .- . Ur. Baughman proponcl that. the com.binationa on ill Field 
Oi'ficfof ~es and vaUlte be changed once a year an.d. that in addition 
th~ comb~ati~ be change~ each time there is a ehune;e in the SpeQial 
Agent iri 'Cbarg.a. · 

\) 
. The Gonf'erence,eonsisting of M-essrs!) folson, Nich?ls, Ledd1 

·Coffey, Carson,. Hince, Ac~rs" M'umto:rd, and lio~en, was un&nimouely 
of the opinion that the F;te~d ·$llould be. required to ch~ge the 
combinations at least·~p~e a year. 

The Conference did not !eai it ~aa necessar,y to requir~ the 
change of the oombina.tiona every time 1!,he ·SAO was transferred. 

If ,Y0\1 eoneUl"1 th'e!"e is attached ~ SA.C letter and a 
lettiitx- to Mr. ~hman. 

Yr. Tehon_ 
Ur. JL A. Tamm_ 
Ur. 
Mr. 
Mr. 

· ilr. 
Mf. 
Mr. 
Mr. 
Ur. Cueon_ 
Mt·. Hnrb~ ---Mr. Hr.ndon_ 
t.lr. Mc<1'ut u 
.Mr. Mum! o.rd 

Yr, Piper ··--:o--
Ur. Q\linn Talll!D._ 

Mr. N~llSI:I ·~
Mln GAndy·~· .. , 

~ . . ;~u \.. o 

Reapecttu..Uy, · 
For the Co~erence 

Glavin 1 Secretary 
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lHN EDGAR HOOVli~R 
DIRi~CTOR 

FEDJl::RAL BUREAU OF INVKSTIG.,TION 

UNITJ<:D STA:rES DEPARTMENT OF JUSTI!JE 

WASHINGTON, D. C. 

l.rlfA:MTS Jnly.22, 1943 

M~ORAliDmu FOR THI!~ DIRECTOR 

0 
The Executiye Qqpfepeppf, consisting of 

Messrs. Tolson, Tracy, Quinn 1'amm, Carson, Coffey, 
Hince, Rosen, -.nd.:-Acers, considered the Burf-'~«<U auto-;
mobile accident c{f Radio Operator Geol ge Rf...-i1tfHWy
·~he details of which are set forth in the 'ati~cned luer:1Q
randum. 

Briefly, BreYler c~me around· a "blind ctil:'ve and W:.l.S 

proceeding down ~ slight incline. at the rate of 30= to 35 miles 
per hour. The road \'las wet and there was a slight oil ~'ilm, 
on the road. Another automobile driven by.a Mrs. Mills was 
traveline at ~pproximately 10 miles per hour, prep<~ratory to 
making a turn. ' It was nqt a p].:)lirent which way she would go. 
Brewer applied the brak~s, the B~u automobile skidded, and 
because of the high center of the r~d slid forVIard ~nd to the 
right. The Bure-.u car::~struck the rear bumper of the c-.r· driven 
by Mrs. Mi~ls .. The damage to the Bureau ca~ is ~30 to· $4q, the 
da~ge to the other c~r slight, person-.1 injuries, none. 

:Mr: Rosen felt that Brewer snould not be 
on the b-. sis of the facts. 

·~. 
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LAH:Mfi July 12, 1943 

THE DIRECTOR 

Yr. Louis w. lipscomb submitted to the Bureau a list or 
distributors ot ammunition which act as outlets for amrounjtion to 
the War Product.ion Board program. 2r. Lipscomb also submitted the 
War Production Board Limitation Order L-286, Part 3234, dated 
Uay 1, 194:3, which expla.ins the basis upon vll"J.ch lau enforcement 
agencies ~ obtain ammunition~ 

1 
RECO}.l'MENDATlON: It was unanimously recommended that this 

information be made available to law enforcement agencies through the 
FBI Law Enforcement Bulletin. lf' approved, Mr. Nichols will takt~ 
action on this mem.orandumo 

J 

Those present at the Conference 11ero Messrs. Glavin, Tracy, 
Cottey, Q. Tanm, Carson, Acers, Uumford, Hendon, and Hince. 

Mr. Tolson_ 
Mr. E. A. Tamm_ 
Mr. Clegg __ _ 

Mr. Coffey_ 
Mr. Glavin_ 
Mr. Lad d...._ __ 
Mr. NichC~DI- llr. Glavin 
Mr. Rosen. __ _ 
Mr. Tracy.,__ __ 

Mr. Carson----\
Mr. Rarbo -l..v 
Mr. Rendon __ .J 
Mt. MeGui re "~ --r:. 
Mr. Mumford ' 
Mr. Piper --\.. 
Mr. Quinn Tamm,_. 
Mr. Nease __ _ 

MISs G~t:\¥, '\l A, 2 
u .. JhUV 19~ 

Respectfully, 
Q,.., For the Conference 
l.~-- ...... ,. ~~ ·, . .t; •• ~ ! 
~ 3 • :<1 ~-

Clyde Tolson 
Chairman 

w • .14 Glavin 
Secretary 
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LAH:lf": July 12, 194.3 

THE DIRECTOR 

0 
The Executive Conference considered the suggestion of 

Special Agent in Charge H.. J. Untreiner that the FBI Quarterly Pollee 
Conferences be modified so that they will be held semi-annually. 

Mr. Coffey· favored the suggestion on the grounds that 
it would reduce the cost and improve the quality or the conferences. 
1~. Untreiner•s recommendation was bas~ upon the fact that conferences 
held in the Jackson District in June were handicapped by hot weather which 
reduced the attendance. The remainaer ot the Conference felt that wea~her 
should not be a controlling ractor in deciding this question, that althcugh 
there is hot weather in lfississippi during the su:mter months there is 
equally cold weather in the northern states in the uinter, and that regard
less of weather the Bureau' a responsibility to coordinate pollee agencies 
must be met. 

Those present at the Conference were Uessrs. Glavin, Tracy, 
Coffey, Quinn Tamm, Carson, Acers, Mumf'ord, Hendon, and Hince. 

A letter to Mr. Untreiner has been prepared for approval. 

ftespecttully, 
For the Conference 

Clyde Tolson 
Chairman 

Mr. Nichols __ 
W. R. Glavin 
Sec~ta.ry 

Mr. Rosen __ _ 
Mr. •rrncy __ _ 

~lr · Carsol!e - Mr. Glavin 
v.rr. Harbo __ _ 
IJ:r. Hendon __ 
IJ:r. McGuire __ 

vir. Mumford_ L' 

vir. Pipe.r~--
'il 

1lr. Quinn Tamm_ .::J 
i.l:r. Nease ___ ~ .•. A/ 
diss GanS1JUIG 2 ~t943 

NOT RECORDED 
~~ON ORIGINAL 

\ 
l' l 

·.\ 



! 
....: . "" ... 

VRG:lrd July 10, l9l.t3 

J/EJIORANDU'I..J FOR THE DIRECTOR 

a· 
The Ezecuttue Oonjt~re~ce consisting O/ Messrs. 

Tolson1 E. A. Tamm1 Acers, Hendon, Carson, Tracy, Ladd and 
~lautn considered the desirability of jorwardtng to the tteld a 
telegram tnstructtng Special Agents tn Charge that during 
the present firearms programs all practice runs should btl 
eltmtnated on the Thompson submachtne gun and the reuoluer 
shooting and that Agents will ttre only the spectttc record runs and 
courses required by manual proutsions. 

~ ... ' 
"1 

Th~s matter was brought to the attentton oj the Conference \~ 
due to the tact that tnformat~on has been rt~oetued that wtth the present .. ,.,· 
amount oj practice be~ng gtuen tn jtrearmsJ we would greatly exceed ' ~ 
our allotments by the Muntt~ons Asstgnment Oommtttee for the oomtng 
quarter. 

. FoT" the Information of the Director, 1JBa.rly Qllotm.ents made ,·., .. , 
by the MUnit~ons Asstgnment Commtttet~ are herein~ter set joT"th; 
the amount oj ammunition whtch would be u~ed tn one year under the 
present traintng program is also set jorth heretnatter: -

Mr • Tolsof~ llfd-Rangtl 
Mr. E. A. amm_ 

~pproved by Muntttons 
Assignment Coemtttge 

s,J60,000 rounda 

Prgsent fra,ntng 
Pr.ogram. 

Mr. Cleu~.lJ-5 Automat to 11 5091 000 rounds 
Mr. Coffey . 

1 1 9281 2~8 rounds 

Mr. Glavin rt can, th_eretore1 be seen that the ammunition allotted to 
Mrua..aB; the Uuntttons .Asstgnm.ent Oom.m:&ttee would not couer our nt~eds. 
MtU~~~~hman1 Sloan and Halter collaborated in arrtu~ng at a 
M~~G~le whtch they !t~el would be enttrely sattataotory1 although tt 
MrlPDAlfh el'lm.tnate o·erta'i~. o.t the praottce runs 'ln the jtrt~arms tratntng 
M~~*2~~phe jteld. There would be no eltmtnatton of any practice 
MP.T'HIA-iV record runs· ajJorded any Agen:f.i or In-S(I&Utoe. ma.J ~~ In-§fl:r.'Dtc~. 
Mr~r:tre\JJ~pg at Washington, D. c. 11 ;,l_.£7.~., II ....,:-.~,;y·'· C\ 

. -- . JSO'~' p:' u!:J.n~H-1 i 
Mr. McGu1re B l..i":! ·~J:l s. • '• 
M M f rd--.:3 Caltber Am.m.unttton: At the preOOJ~Ftfv,e: . .:ftli' tH··· . 
~r. P~ ro -;jt'rtng of the practical pistol course, an Agent ~s supposed 
Mr. Q 1 ~8 

T to qual tJy jour ttmes durtng the year..__/]p now ~s the 
~ r. ulnn a~~rse j'or record at least ji.ve times a year. The ttrearms 
M:· Neasde llt!!H bel teve that the tt/th practical ptstol course can be 
M1ss Gan y , 

AU .. IlfFOR!ItATlON CQlfi'AUli4> 

Hm\El¥'N ip VNCLASS~ED • !! 
·DATE _/_[? /<lf BT->~ !..~CJ:2._ 

1 .# :,/;; /.3 
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JJEJ.!OR~t.NDUM FOR THE IJIRECTOR - 2-

eliminated if the Agent qualifies on four other occasions. Also, they 
believe that the practice run in this particular ph~se of firearms 
training in the field should be discontinued. · 

For the information of the Director, at the present timecne 
practice run of fifty rounds is fired and a record run of fifty rounds 
is also fired on each oqcasion when t~e practical pistol course ~ fired 
under Bureau regulations. It is felt ~hat the practice run could be 
eliminated. ffith the elimination of this practice run only in the 
field on the.firearms trainfng periods and the possible elimi-nation of 
the fifty practice pistol course if the man has qualified jour times in 
the year, we will save approximately 21 5001 000 rounds of Mid-Range 
ammunition. 

. .48 Caliber Thompson Submachine Gun: Messrs. Baughman, 
Sloan and Halter feel that the· practice run with the Thompson submachine 
gun presently participated in by Agents in the field during our f1eld 
firearma training can be1 eliminated. 1 

I 
For the information of the Director, at the present time 

the Thompson submachine gun is fired during four .firearms periods a 
year. IJuring each of these periods one practice. run of twenty rounds 
and one record run of twenty rounds is fired at the regular bobber 
target. It is felt that the practice run of twenty rounds can be 
eliminated. 

With the elimination of this practice round in the field fire
arms trainin·g only and with the deletions in the. Thompson submach"tne 
gu.n course which have already been approved cutting out the au.tom.obil~t 
course, we will save sufficient ammunition to stay within the amount 
approved by the Munitions Assignment Committee. 

The Confttrence with the e:cceptt on of llr. Hendon agreed that. 
the above practice runs should be eli.minated in view of the ammunition 
shortage. 

Mr. Hendon felt that we should go back to the Mun~tion3 
Assignment Committee insisting that they increase our allotments rather 
than cut down our training schedules. 

lfr. Glavin pointed out to the Conference that we are having 
an almost impossible time getting ammunitton at the present time, that 
the Bureau is using practically all of the .b5 caliber ammunition 
being man~actured for civilian use and it is felt that additional 
ammunition assignments would not be made by the Munitions Assignment 
Committee. It was also pointed out to the Conference that the allotment 
for the Bureau greatly ezceeds allotments made for any other law enforce
ment officials in t~e country. 



MEMORANDUM FOR THE DIRECTOR - J-

Should the Director approue the majority recommendation, the 
attached telegram should go forward to all Special Agents in Charge~ 

Attachment 

Respectfully aubrlti tted1 
FOR THE COHFJ.:."'.trzENCE 

Clyde Tolson 
Chairman 

11. R. Glautn 
Secretary 

- __ ... .J 
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Ueaorandum tor the D~rector 

the local preaa representattu•a, reterrtng bac~ to the dt/ttoulttea 
we ezpertenced aeveral years ago. The }Urther obaervation ~a• aade 
that thta would delau in manu tnatancea the arralgn,ng ot tndivtduala 

. and would not give Washington t~me to prepare a preea releaae tn 
oaaes where deuelop~Sents came to a head so rapidly that; the Bureau 
soould not hatJCIJ ttae to 1.ecure thtt background prtor to the apprehen•ton-. 
The matter o/ the Cal~/drnta court holdtng that a atate.-nt ~ould 
not be admtsatble i/ taken prior to arraignment was advanc•d• 

The Oo~erence waa unanimous tn the belle! that Agents tn 
Charge need to be educated. Jlr,. Tracy lftOde thct s~ggestt.on that 
ohangtng the rule ·to requ·trs that 1'faeh.tngt;on pass on all press .re
lea~ea would be helpful tn that ~hen 8~ otol Aglnta ,,. Cha~ge call 
,n, the Bureau oould then dtscusa wtth them ~he wupe o/ releoae 
that could be made locally wtthout clearing wtth the Bureau. The 
mojorttu utew 9/ the ConJerenoe was that t/ the rule we~e changed,, 
tt could always b• amended tn the future. The Conte~ence we• 
unantmoualy O/ the agreement that every effort 3hould be madd to 
increase aur press coverage and recogntRes the beneJtts o! national 
rtllea.ses. $> ~ 

On the propoatt~on of what ojJtce or ofttcee in the Bureau 
should clear the release, there was constderable discuae1on as to 
the ezact procedure. It waa obaerued that the uolume oj·calls would 
be .·too grea1J tor any one tncHutdual to handle and the thought waa 
ezpreased that the calla could be reoetued tn the Vtviston handltng 
the auperutsion oj the tnuest1gattus case•, which Dtutaton could 
authorize the release and Jurniah M'f'. N~oh.ol•' oJff,oe· with a· memo
randum covering the tel6phons call trom the /teld. Hr. Nichola 
po,nted out that tn many ~nstancea the memorandum would arrive late 
and that 'i ~as beli~u6d desirobl~ to~ the A8ii4tant Director ot 
theDivtsion to t•medtatslu call. him on the phone. It was ob•e~ued 
that tht~ would then requ,re two call•, and 'I th'• were to be the 
prooldure, ~t wa# r•commended that ths incom~ng calls be taken in 

.ur. Nichols' o!fioe, mho could determine wheth~r the releoe• ahould 
be made locollu or nationallu, and in tnstanoea where the Director's 
approual should be aeoured1 Mr. Nichols could take oars of this. 

On the matter of who ahould handle the calls1 Ueaare. Ladd, 
Mumford, Co/fey1 Caraon1 Troov, and Acera, voted that all calls jrom 
the field to secure authortRation to Issue statementa to the pre•• 
should be handled bu Ur, Ntchols. Mr. Rosen 0aa o/ the optnton that 
there should be centroliRBd control on •uch calls1 that eome onct 
~ndtvtdual ohould be destgnated to handle these calls, that he dtd 
not Jrnor.o who thts tndtv'ldual should be •. Jlr. Nichola ezprfUHHtd the 
utew that calls from the field should be rec~tved by the appropr,ate 
Assistant Dtrecto~ or Divi&ton head superutstng the investigation; 
that when the case ta purelv o! a routine, local nature, the Aesiatant 
Director ahould authort2e the tssuance of a local releae•, and aduis• 

. ) 
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Meaorandum tor the Dtr~otor 

Mr. Nichola' O//ice bu telephone# or t/ the meaorandua ~a qutcklu 
tuped up, a tickler should be sent to h'ls office. In o(l•tt of doubt 
ae to whether a releaae ahould be made loaallU or /rom raahtngton 
the Asalstant Director or Dtvt~'on head •hould confer wtth Hr. Nichol• 
on the phone or dtotagraph and 'n th~ event tt is belt~ued the aatter 
ta one for the Direotor'a dect8,on1 J~. Nichola would get appropriate 
cl4\tarance jrom ur. Tolson or the JJ1/rector. In the event thll Asatatcmt 
Director fesla a nat,onal releaae ahould be made, h~ .ahould t.aedtatelu 
clear wtth ur. Nichols, turn~sh~ng all avatlable tntormatton 'n order 
that a representative o! the Crtms Records Beetton can collaborate 
~n preparing a release. I~ was ur. Nichols fUrther vtew that tn 

· oaaes of a purelu routtne natu~e whtch wou~d be of 'nterest locally, 
the Special Agen-t tn Charge should send a teletgpe t·o the Bureau 
adtH stng that a release would be mode In 'trno h'~ure. 

The dr~ttng of an order ta betng hdld pending ths 
Dtreotor's decfston as to what procedure ahould be Joll~wed. 

Respectfully, 
For the Co~arencs 

Clyde Tolson 1 Chatraan 

W. R. Glautn, 8eoretar1J 

00- llr. Olautn 
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MWA:lrd July 19, 19b.J 

.Lf::kf.C:;.:tj)7.JJ:. PC.":! TilE DIRECTOR 

As a result of the Director's approval 1 Supervisors 
Callan and Lee m.a:de a su.rvey of the handling oj Selectt ve 
Service cases in the Baltimore and Philadelphia Offices in 
order to perm.it·more intelligent consideration of Special 
Agent in Char{/~:,:}1. J. L. Pieper's request for permission 
to assign jour· #gents to the handling of desk work on Selective 
Servif:!e mat.ters i.nclud~ng the dictation of letters, receipt of 
telepli(Yne ·requests j.rom draft boards, contacts wt th the United 
States Attorney's Office, U.ntted States Marshal's Office and 
the dt ctati on of teletypes and i nvesti gatt ve reports: 

0 · .. 
The Executive Conference consisting of Messrs. Tolson, 

Ladd1 Mu~ora1 Clegg1 Coffey, Carson, Tracy1 Quinn Tamm, Hendon 
Acers considered t~e attached report of Messrs. Callan and Lee 
and unanimously approved: 

1. SAC Pieper's assignment of four Agents to the 
desk handling all Selective Service cases proutding that 

. they did not perform supervisory or administrative duties. 

.(' ·~~~~ ~. 'The issuance of a bulletin to the field 
'\--~ advisi~ them that it is permtssible for an Agent to 

·spend whatever time necessary tn the oJfice within the 
Mr. Toho11 discrtr:tt·on of the Special Agent in Charge t n hcmdl ing 
Mr. E. A. ~ work and telephone calls· in connection with the 
Mr. cltu handling of Selectt ve Service cases. 

and 

Mr. Coff.ay 
Mr. Glavin--~n·umber 2 above t a for the purpose of clarifying the field 1 s 
Mr: irt!fterpre'tatto•n of the rule relative to Agents remaining in .the office 
M ~fch'loFll was found during the survey that there is much work 1.n conn.ec-
Mr. 1.on wTmSelecti ve Servtce cases which can be handled more efficiently 
_r. ~u-E'elephone, telegram and teletype. 

~1lr. l'aey __ _ 

Mr. Caraon_I/ the .Director approves, SAC Pieper will be advised of the 
Mr.lJiirewort"ttJ granted to him and a bulletin will be prepared for the field 
Mr. ~a'¥>f,(utng the rule relattveto Agents remaining ·tn the field ofj"ice 
Mr. c ut '--during the· hours from 9:00A.M. to 6:00 <1!. ... ' .. 
Mr. Mum! ord__ · 

Mr. Piper ~€ ~:.,)};'· t../ ..,.. ectjuliy submitted, 
Mr. Quinn Tamm_ NO' ... RFC'OaDFGR TI!E CONFERh?iCE 
Mr. N;ue , ON1'Al.~ 82 AUG 21 1943 
Mills· GancWf\L I~~\'II~ON SlflE:> ~~ ~ -~·-rfll.,. , 1 S C'!·: c'Q.IG!NAL 
___ 1-rER:::=;::::::E~IrlN ~'I ·tr! m~ <j;-p,), ~-· _ __:_ --··- Cl ufl;e Tolson W. R. Glavin 

'-::z,..JPAT~ . ..
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Jleaoraridum far the Bxecutive Con.t'erence 
_,_ 

againat 146 for the Baltiaore Ot!iee. 

'lhe su:M'S7 reYealed that 350 tiles passed over the deek ot SA Henry, 
the Selective Service SUpervisor, within a 24-hour period. 92 pieces of incomi.ng 
mail were received concerning Selective Service matter~ in the Philadelphia Office: 
1d thin a 24-hour period. 

0Yert1me Gt selective· Serrlce SUperviaors 

!he overtime ot SA Henry indicates that he had 10.3 hours~ 40 minutes in 
A~l, 89 hotll"s, 55 minutes· in May and .37 hours, 35 minutes in June. Duri:ag the 
month or June, however, he was on vacation for two calendar weelat. His a-rerage 
overtime 11&! 'rl hours, 3 minutes. 

The handling of ~lective Service :matters in Pbila.delph1a waa discussed 
1d th Ur. sears and his supervisory etaff', as nll a a. Agent-a a_aligned to Selectift 
Service work. AU or them appeared to have a good grasp ot the situation. 

Observations 

lo Yesers. Callan and Lee agree that both in Baltimore and Philadelphia the 
supervision of Selective Service eases appears to be adequa.tel,y h:andled. J&r. Enn11 
1n Baltimore and Yr. Benr;y in PhUa.delphia appear to be representative of the 
higher type auperviS<Xl"a presently an.ilable to the Bureau. It doe• not appear tba.t 
any additions or deletion. are neceaaary in these ottice•. 

2. Both Messrs. Callan and Lee agree that there is a. coiUJiderable amount ot 
iruJide work peculiar to the handling of Selective service violations which can be 
handled advantageously b1 the use ot Agents in the field office as dist1n:gUisb.ed 
from thoae outeide actual.q conducting interT.leuJ tor UI!I.Pl•• the handllng ot 
telephone calls to local boards, the preparation ot teletypes, the hatldl ing ot 
telep:tone calls received .trom police .departments aDd to police departments, etc. 

3. Individuals handling such. matters are, in th" judgment o! J!essra. Cal.l.a.n 
and Lee, not conducting supervisory duties and as such should not be charged againR 
the of'tice as supervieors. 

4. Messrs. Callan and Lee agree that from the conditions obHl'Ved in the 
Philadelphia a.nd Baltimore at:tices, it appear• that as a broad proposition, an 
of'.fice with from 700 to 1000 pending cases requires the aervicea ot l Selective 
Service Superviaor. 

Factors in each particular field divi•ion lllliJt, however, be taken into 
con•ideration in detenni.n11:J.g the number of Selective Service Superrlsors necusary 











\ 
Y'.-; 

t-·· 

' " 
I 

I 

~ 
,~ 

.... 
.:;., ... 

( > ( 
. '.;. .. . 
·-. ~ 

JW.l: lJ'l' 8 Jul.y 17~ 1943 

THE. DIHEC'.r()Jl 

c 
The EZecuttus Conference~ conatsttng oj Hesars. 

Tolllon~_ Ladd1 llum.ford• Clegg,_ Coffey, Ccr::on, 2'NJcy~ Qu'lnn 
TGMm1 Hendon, and Acera,. constdered the re~~· of a aurveu 
cot~ertng 4 period of tl/Jo rDett~lr•• dl:nn.g ll11lt® ttme :telephone f) 
calls,, teletypeo, and vt•ttoru ~ere recor~d tor the hours \ 
.f~om Ntdntght to 8:00 A~., to~ th~ purpo$~ oj mctfng recommendettona '· 
concemtn.g t;h~ clo.stng cj.!thshse crjJ:'lcee dtfrhtn~ th.oae.fh·oua.lrs. 

1
.2'h.!• _, \'l-, 

a-U'MJBU waa -~e tn v'&era o t e ·tncl"flatttng a or.,cge o m e c er .. c(U. IJ 
peraonn.el... Inqutry was made o/ 2l Inland: o.fftces~ where t-t wcs be-
lteued the postdbtltty eztsted. of clostng th-ese offtcea durtng the ·~ 
Jltdnt.ght to 8:CO A.Jl. pert cHi. Eech of.f'&ce wr.i3 constd~red t·ndCtrfdU4ll11 
so that t·he Dt.rect;or may conetder the actton. t>d:en on each offtae. , \ 

. \.; 
ALl3AJJY x'\..._ .. 

During ct rspreaentatt-ue tmo-wsek period, the Albanu 0/jtce l 

rttcehte4 l.l telephone cGlle~ no e~ped'l1;• tel1 tupea# end recttt.ulld no .,,{; 
utat'tcra. from J!t(;ln'l.gli:t t;o StOO A.ll. fh11 SAC b•lteuttll th-e o.fjtc« "> 

f4tlfl/ btl clos.s4 .fN'14 2:00 A.JI. to 8:00 A.-JI. .~ 

Mr. N1u1.ae __ _ 
MilS Gandy __ 

34 ~UG 31~ 
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8:00 -'A· :t'bttN are two mcs.Zcr cle'rlcal ellpl-outt•• ou!grut4 to Butte 
ot; 1Jh4t pJifl4elt't tt•; h.o»eflft'r6 't; ta t~~:pected 'tha:t bo'6A o.f the•• . · 
-Qplo~e• •tll .ahortlr w t.ra th•,· Arrall1 ntJtt•a•ttGt;~ng tpat on A.g~~Dt 
tiOl"k thl. Jtht..f1;. . . 

· fte aonj~nc• unontaou&Iu opprov«tt cloatng th.• Bu.itct 0/
f''o• f.,.o• mantght unttl 8:oo· .A.,.II. 

lJEms 

Ths »ttnpoJ'> O.f.f'lce-~ during the tlDo....eek lifU"MI•ll peri od1 rtt!l
ostued· 3 tel.eph:t:me callll1 oru1 of rt1hich una ·cJ.o.sstj'i.ed by 'the SAC oa 
ezpedfte# 8 teletypea#. G»d on« utaito~. ~6 ~C reeommend• that the 
ot~ce be ~epi op~n cv all ttme8. , 

The m.ajort-ty of 1J/f8 C:onJ't~rence, con~ttsttng o,f J111.sa,.11 .• !"olson.,. 
MU~ord# Caraon~ Tracy~ Hendon# and Acsr4, mas· o[ ihe optnton thot 
1ihe o.t/t ce ~Jhould be closed f-rom Jl'&dn'lght un.t'Sl 8:00 A.JJ. 

Tlr.e m:ln·O'rttl/ of the. ConJerence11 lleaara. Clegg~ 9tdnn nram.,_ 
Co.fteu.-. end Lacld6 bel·ieved the Den;usr 0/f'lce .should b• trepi open aa 
l·o'itg tU1 male cler}aa.l ern:ployee:a are ,cr.uailabJ.e-• 

. ~ere ar6 p~-•~tly k mGle.clsrtcal e~loyse• ae3tgned to 
the Denvt~'r OJJtct~1 n'O#~ o/ umom a:re In .a. 

DJ!.9 !lG,Ili§,S 

--· Dur'tttg thl1 au·MJS'1J pmo4· 'bhfl 1Je1t 1/~l~~ft Of'flcll reoetued _,>:~. 
036· ttsl~~e ctill~. 3 1ufl#1:fJ~a, cmd no u·'t.tt'IJIJ, .du.1"tng the bout;t4f 
tro• ll~diH?§Jt:t; 'tio 8tOO AJI• rh' SAC Belt.eutta ·1; - "'~• no need to~ 
~eeplng t·ht o.ffta-e ·open .from H'ldntght unt'll 8:00 A,.1f.. · 

IJ!htl: 1!14fontu o.f t;he tJo'l\ffll't-tJnce• conats1:rtng o,f Jleaars. 2'-olaon# 
llt!/mtfo rd# Co/r-eo 'It:.: 1:.rac y, Hendon.,. cmd Ace.,.,# UJ08 o.f the opin ton thot the 
oJjtce ahould be clo.aed f'ro1ll Jttdnlgbt untfl 8:00 A.M. 

!'he- mtnon-t;u o.J the Contsrenc•# Jtes:tt:t-l/1 . ., .Clegg# QtJfran !'am~t., 
Co.t;fey~ end .J'..,adcf# b~tlteue4 t'lrtl Dee JlotntUJ OJ'J'fce ahould be ltepi opec c• long cu mcsle cle·rtcal employeee fN cuotloble .. 

~ers Gre preeen~lu 6 aale elerfccl ·~lopeee ae•tgned to 
tu· »ea lto'ln:ea Ofjtce-, noae o.f whoa ON clcuud,f1.ed ta u. 

CJl1Al!R B.ll;I!JS 

Dur~ng ike aurueu p•rtod th~ GrQftd Rcptda Ofrtce rscetued 
5 1Jslephone calla., one teletyptt,. ond no ut•tt.o7"'a. 2'h• BAa augg••t• 

1 
I 
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thot the Grund P~tda Fteld O~J1c6 be cloa~d betw•en t~ hours of 
lltdntght ond 8:00 A..ll. 

fbe majorttu oj th4 Conjercnce~ constaitng ot Nee•r•• Tolson~ 
11t.fim/o'f'd., Cc:r80n1_ 1"rGC1/, Hendon,_ end At:IIJ"a .. bdteued the> o/.f'lc• :~hould 
b• cloaed jroa lltdntghi unttl l:f:OO A,.1J. · 

Naa•ra. Qu$nn TGmm~ Ladd1 Gnd Caj/eu~ believed that tt 
•Aould be l!iept op~n es long aa mc.le oler·tccl pe,-aonnel f& ovatlobl~. 

. 11-r. Olegg L:7.Cl8 of 'the opinion ·t;.ho.t it ohould be kept open 
o't all ttmes~ even though. Agen"f; perBonnel l?.ad to be used~ potn<tfng 
out thut the Grand Rapids- Ofj'1;ce covers t;1~e locks at 49tl;a.lt Batnt lta.rle. 

Phere are pre,sently. }J. male clerk-a as1.rtgned 'to the Orand 
Bopf.da <!lfice3 · none of Ulhcm are clo.asi.f'led_ tn· U. 

HUJITINGTON 

Durtn.g the peri. od of the survey the Hun'frl ng:ton O.ff'i.ce re
o•iued 2 te~ephone calla# 6 teletypea1 and no vtsttors. The ~0 
doe4 not fee~ tt. is necessary to keep the ofjlce open from Ht.~tght 
io 8tOO·A.N.# and recoame.nds that ihe O//tce be closed. 

Thtt ma.jorl1rv o..f th6 (Jon.fertmo0'1 cona'lntng o.f lfesarB. !rolsoniJ 
U~o~d1 Corson• ~cy1 Hendon1 and Ace~a~ belteued that the o/J1ce 
ehould be cloaed J7om Midnight unttl 8:00 A.M. 

fh« minorltu o~ the Oo~e~nc•1 con11tBtfng oj Neesra. Clegg~, 
Qutnn ~amm~ Coft-u~ and Ladd~ bel~eued that as long 43 male c~ertcal 
p•rs~nne~ t~ a~ctlable the otftce ahould be cept opgn. 

There are prea~tlp 2 aals clerks Gastgned to the Hunttngton 
OJ'j'lce1 one of l#h.Oll is clGastjted tn U. 

INDIANAPOLIS 

Durtng the 1?erl od o/ ib.s· suruttu.,. the Indtcncpol ta O.fjfctt 
rocetued ll. telephone ctlll• and G num:ber o.t teletyptt• ond tel~g'I'"QU •. 
The SAC T"eccuend& tltat the o.fjtctt rematn op•n 24 hot.rr• e doll• 

The ao~erence ~ae oJ ih• unantmoua optnton that tAta o/jtce 
ahould be kept open 24 hour.•.a dog. . 

ThllrB o.ro• preaan'tlJI 6 ma.I• clerlr• oslJtgned to t 1:ut llunt'lngton 
O.fftce~ none ot whom are· tn lA. 

JACKSON 

JJunng the per'l od of the suroelll 2 1utlephoit.tt ·call•6 .h. t.'Je
typet11 and no utattors::· 111ere J"ecetuttd. Thtt SAC recouenda t4.U,I; · fft.e . :: 
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'to 8100 A.11. Ho'fiJever,. he bel tevt~~a t/ anu Jteld oJ/tce t a to rertUJt·n 
open~ they all should remaJn open. 

Th• muJorf1;1J o.f the Conftrrence# co-n.ei ati.ng o.f Messrs. !ztolson~ 
~ord6 C4rsont Tracyt Hendon, and Acsrs, ~s o/ the opjn~on that 
1;.he o/fice shorud be cl.osed durtng tho.!te hours.. · 

Tlwl rrdnortty of the Conferenc.e, JJessra. Clegg#' Qutnn Tamm1 
Coffey., and Ladd, tuas of the opi-nion Tiilat iihe oj"'fice should be -Jr:ept 
open aa long as male clortcal employee3 are avatlable. 

There are presently 2 male clerical employees assigned to 
this office, neither of whom is in lA. 

SPRINGFIELD 

The SprtngJ'iald Offtce durtng the survey partod r ecetved 
l2 telephone calla3 10 teletypas~ and no visitors. The SAC beltevea 
the ojftce should operate on c 24~hour bGata. 

The Conference UJ:as of the rmantmous opinion that the Sprtng
J'i.eld. O.fftce shou.lcl operate on a 2l.t.-hour basis. 

There o.re presently b. male clertcal employees c.ssign.ed to 
the Sprtngffeld Office, none of whom Gre cloa~ttted in lA. 

In congtde~tng the telephone aall6 and teletypes se~ out 
obove# it ahould be noted that none were ezped!te unless spectftcclly 
re;terred to a.8 auch. 

I/ the cloatng of any o/,ff.ce i.s approved dur'lng the hours 
from A/1.dn tght un1;:&l 8:00 J! .• u., approprta..-te tn-structt.ons urtll btr i.ssued 
'£)1;med:i-ately relai-tng to com:munica.tiona and securtty._ Thereafter, t;he 
O//f.cea close.d /rom llt:dni.ght un-ttl 8:00 A.lf. wtll be tndtcated by 
aster'&slrs on the Bureau mailing lis-t. 

Rs11psc't,fully1 
For. t114 Oonjerencs 

Clyde Tolson 
(Jhi.JtMl.Q;ll 

Yl.. B. Gl'a,vi n 
Secre-tary 

' 
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The Executive Con:rerence, conaiating ot litssra. E. A. 

Tam., Glav~., ·a~.., Ymatord, and Acera., considered the presEilt 
ho'ora ot the B';vgiene Bureau ar.td ware lman1J10ua]l' in tavor ot . 
opening it. at S:JO A.M. instead or 7 :JO A.ll., the present opening 
hour. ~· 

A check ot the calla d.uring a OM month per1oc1 discloses that on DO ...... "~ 
mortling bu thare been more than three empl.oyeea who have called at the ~giEma\) 
Bureau prior ~ 8 :.3.0 A.JJ. For the Director• s information, by having the Health \ 
Service open at 8:.30 A.~ 1n the morning the services o! another nurse will b.- \::, 
provided rroa luOO to StOO in the eveniJla, which ia a relatively heavy tiM tor {~ 
the health service at the A"lUUr:/• ,>, 

The present hours ot the !J¥gi~ Bureau are: 

7•30 A.M. to 9s30 P.M. 
BsJO A.~ to S:30 P.U. 

It the Director approves the present suggestion that the f1.1giene 
Service open at 8t30 A.M.:, thft hours will then be: 

Mr. Tolson. __ 

Mr. E. A. Tamm_ 

Juatiae Build1ng 
A:r!lll:>l'J' 

8:30 A.~ to 9:30 P.U. 
8:.30 A.ll. to 5:30 P.M. 

Reapectful.l7, 
For t he Conterence Mr. Clegg ALL trWOP.!tAtt't()N CON'TA:!~ 

M,. Coff~y !111.l\Eir2:W&A$SJF'!ED · / 
Mr. Glav1n __ DATI!! - B!: ~ Gd.r;/b,s..p--
Mr. Ladd · #:£.;;1. z. 5 ~ /3/ · 

~de Tolaon 
Cbaitwm 

Mr. Nichols , "/ · 
Mr. Ros~l~ Glav1l1 
Mr. Tracy __ _ 
Mr. Acers __ _ 
Mr. Carson __ 
Mr. Harbo __ _ 

Mr. Hendon __ 

Mr. Mumford_ 
Mr. Starke __ 

Mr. Quinn Tamm_ 
Mr. Nease __ _ 

Miss Gandy __ 
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Jul.T 12, 1943 

THE DIRECTOR 

0 The EzecutiTe Conterence considered the question of' 
informing clerical emplofee& in tield off'ice:s ot the contents or 
Bureau bulletins-. At the present timet bulletins are fumished to 
the field otrices in sufficient numbers tor investigative employees 
and tor the rues, only. Enough copies tor clerical employees are 
not furnished. 

Mechanical :;action has adYiaed that Special Agents in Charge are 
writing in and: asking tor a sutricient number so that one r£Jaf be distributed 
to each clerical employee. Mr. Renneberger has rai>orted that 1:t this practice 
is tollatr8d at least twi.ca as IDaDY wUl have to be prepared. 

A review was made o.f.' the last aleven bulletins and it was touncl: tbat. 
there ie usuall.7 no more- than one sect;on of the bulletin or interest to the. 
clerical emPloyee~. 

RECC&DtJI.lfDATioN: The Executive Conference reconrnended that Special · 
Agentcs in Charge be advised that a suf'ticient nwnber of copies tor clerical · 
employees will not. be furnished but that it is the reGponsibility ot Special 
Agents in Charge to review each bulletin and to call t.o the attention of aU 
clerical empl.Ofees any part of a bulletin which is or interest to clerical 
employees. 

\. 

f'l) 
\:~· 

¥r. Tolsen__ If approved, the attached letter will be sent.. 
Mr. E. A. Tamm_ Z \ 
Mr. Clegg Those }n"eSent at the Conference l'J9N l!essra. Glavin, Traer, Coffey-, - J 
Mr. CoffQJ. Tamm_, Carson, Aeers, Uumtord, Hendon, and H.i.nett. §: 
Mr. Glavin ·"' .-· ii: 
Mr. Ladd - . R4specttull;r_, ~~>-For the Conference o. 
Mr. Nicho4s A.t:.L I~'RMA1'·1oN aotn'AUJiD . 
Mr. Rosen · lm!E~~SSIFIEQ •J/ -' ::: ~:::~~-§ H~~ :!~1Jj<<z_tbrGg ~o Toleon ~ 
Mr. Harbo "' Clla.1rmaA 

1 
c.::: 1 

Mr. Henuon____r~ , J 0 

Mr. MeGuire __ ~ __ j; 
~:: ~:::rd_ ~Glw.~~f· i' 
Mr. Quinn Tamm.... et.aq f<. · • ·: ·; , .. --: ::;. N:::. __!" - ltr. Glmi!1 L" i. H •• --.:.: :_- • {\ 

ijji JUl ~ 6 ~-- · ·· . -·-~~-~T·, .. , 



LAH:llf Jul.J 12, 1943 

'lHE DIRECTOR 

TheCfacutive Conference considered the' request of the 
United Statu llarahal tor the District ot Hew Jersq that hia 
deputies be trained in the uae of firearms bT Bureau personnel. 
Tbie · request was transmitted by Spec1al Agent in Charge Jl.clee. 

It was pointed out to the Conference that the Director in Uarch 
ot 1943 (62-53439-lOS} approved an Execut1Ye Conterence reconmendation that 
the Bureau agree tQ prepare a program tor the training ot Marshals and 
assist 'b7 giving instruction in the event the Attorney General makes a request 
ot the Bureau along these lines· •. 

The current request comes t'rom a t:Jrd.ted States .. Marshal directly~ 

RECOJIIBNDATIOit The ExecutiYe Conference recommended that the 
Bureau not accede to the request. 1n this ind!:'fid.ual instance tor the reason 
that anr progr• tor the trai.Dtng ot Umted Stat.ea Marshals should be a 
cowdina.t.ecl on.. ~herwise. isolated requests may con!'lict with anr general 
program appl"''fed. bJ" the AttomeJ General. 

Tho Conference unanimously recomended that Vr. l!cX:ee be instructed 
to Worm the United. Statu Jfarshal of the necessity for baYing aJV' trai n1 ng 
coordinated. with the Department • a general plan, ' 

Mr. Tolson_ 
Mr. E. A. Tamm_ A letter to Jlr. Bcltee ia a:t.tached tor- approftl. 
Mr. Clegg __ _ 
Mr. coffey Those present at the Co.nterence ware Jlessra. GlaYin,. Tracy, 
Mr. Gla~~ara,. Garson, Acers, MUmford·' Hendon, and Hl.nce. 
Mr. Ladd. __ _ 
Mr • .Nichols __ 
Mr. Rosen. __ _ 
Mr. Tracy._. __ 
Mr. Carson __ 
Mr. Harbo __ _ 

Mr. Hendon __ 
Mr. MeGui re __ 
Mr. Mumford __ 
Mr. Piper __ '-' 
Mr. Quinn Tamm .... 

Mr. Nease CC~Ilr. ria 
MiSs Gandy__ .. / 

52JUL 22 19 " 

w. a. GlaYin 
SecretarJ' 
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JOHN EDGAR HOOVER 
DIRECTOR 

llWA/elg 

0 

'-· 
·Yf.eb.eral itur.eau nf luu.estigutinu 

'Duit.eb §tutes mepurtm.eut of Yustir.e 

maslliugtnu, m. Qt. 

September 2, 1943 

MEMORANDUM FOB THE DIRECTOR 

Mr. Tolson.? j' 

Mr. E. A. Tamm .. 

Mr. Clegg~ 
Mr. fey · 

Mr. vin 
Mr. dd __ _ 

Mr. Acers __ _ 

Mr. Carson_ 
Mr. Harbo __ _ 

·Mr. Rendon __ _ 

Mr. Mumford_ 
Mr. Starke __ _ 

Mr! Quinn Tamm_ 
Tele. Room_ 
Mr. Nease __ _ 
Miu Beahm __ 
Mias Gandy __ _ 

1he Executive Conference, consisting of Messrs. Bosen, llp.mtord, Hince, 
Hendon, Coiify,.- ~aey, and Acers, considered a request submitted by Special!.l1ent 
Franklin M Stone of Division Five for approval of his request for additio ~aao6{~ir j 
rationing a o~~nt. ~ 

·- . . ~l, 

Th~ )li.rector•·s signature on the attached form merely certifies that 0 
to the best of b;s -knowledge the facts set out in :Mr. Stone's application concern- }:: 
ing the place C!~: employment and lllllDber of miles dr1 ven to and from his headquarters llJ 
are accurate·. ' . i ca 

.... 

The :~onference recommends approval of ur •. Stone's request. 

CC-Mr. Glavin 

r17':! 

l";~ !..'' • 

Respecttull.y, 
For the Co renee 

< :r: 
0-, 
..... J 
-~ 



JOHN EDGAR HOOVER 
DIRECTOR 

MWA/elg 

!l.eb.eral But.eau nf lntt.e~ 
Jtnit.eb itat.es D.epmm.ent nf Justi.te 

lltasllingtnu, il. Qt. 

August 31, 1943 

MEMORANDUM FOR THE DIRECTOR 

0 ~ 

Mr. Tolson. __ _ 

Mr. E. A.~ Tamm 

Olegg2.-
0offey 
Glavin 

add. __ _ 
ichols __ 

Mr. 
Mr. Aeers __ _ 
Mr. Carson __ 
Mr. Harbo. __ _ 
Mr. Hendon __ ., 
Mr. Mumford __ 
Mr. Starke __ _ 

Mr. Quinn Tamm_ 
Tele. Room __ 
Mr. Nease __ _ 
Mi sa Beahm. __ _ 
Mi sa Gandy __ _ 

The E:cecuti.ve Con.ference, consist'tng oJ Messrs. Tracy, Quinn 
Tamm, Coffey, Hendon~Ciegg, Hince, Ladd, MumJord, Rosen, and Acers, 
constdered Mr. E. A. Tamm's request Jor approval oJ his request tor 
add'ttional~as~l'tne lotment. . ' 

Th~Director's signature on the attGched Jorm mer~ly certi
Jies that to the b~st of hi~ ~nowledge the Jacts set out in Mr. E. 
A. Tamm's aP.P.licatipn concerning th~ place o! employment and number 
of miles driven to and Jrom his headquarters are accurate. 

The (Jonf.er.en ce recommends approval oJ Mr. Tamm 's request. . ., 

~E~r:o~flfATION OON'l'AIGI) 
OAT!* ~N~l.A$~ 1 "' r E:ti . / / ..,. ;'t.:a't"r "-<-. 

' 32-:J..:> 1 

cc: Mr. Glavtn ~ 





. \ LAHa?ilB _ 
)>.t,u Bugg. (198 

August 24, 1943 

Flnployesa Agt. R.. Forbes 
Barrett THE DIRECTOR 

Members present a flessrs. Goftey, Ladd, Nichola, Rosen, 
Tra~, Hendon, Carson, Acers, Mumford and Hince. 

Employee suggestss That field offices be !l.llowed to 
separate the content of investigative files into two sections, one 
section to contain one cop;y only of each repot"t the other section to 
contain duplicate copies of reporls and communications. Be points0.'%he.t 
this would facilitate the review of files. I 

\ 
RE.COMMENDA-TIOlh Unfavorable - The Conference pointed ou't that it would 
be impracticable to tear. dom the files into two sections because each 
·time copies o£ reports were added to the file it would be necessar,y to 
~sioally separate the file in order to inse~ one cop,y in the front 
sectiQn and one copy in the back section. 

Empla,yee advise~ b,y letter. 

Mr. ':l.'olson . , 

Mr. E. A. ~ IKFOJUtATION COJrl'Alllil) 

Mr. cJ••• IIEilE~?~sr~ , ~ 
Mr. Coftey OAT!. Bl ~ktj~c:::ie-
Mr. Glavin____ .3;?~ 6/ _3 
Mr. .y, 

Mr. Nichol-s __ _ 

Mr. Ro~-llt'-~la'rla · • 
Mr. Tracy ____ ....,.:~-- · 
Mr. Carson ,f 

-~ Mr. Harbo__: _____ • 

Mr. Hendo~' 
·l;-

l\1r • Mc,G'U j-r e 
Mr •.. J.\iu~{ ord---=~· 
M{. Pip·er ---
Mr. Quirin T:umn_ / l3, 
Mr. Nease_, ____ ~ -J.fv,' 
Miss Gaudy jj '1' .~~ 

f
,. ~"( i' 

.... t Jr / &""' ... a:: , ( ·~ r o T 7" ~ gLt .3 l,;;,. vLr _QJ.., 

Respect£~, 
FOR THE CONP'ERENCE 

Clyde Tolson · 
Cludman 









COPY MES 

JOID~ iiDGAR IDOV'!!R 
DIREDTOR 

FEDERAL BURE:i\.U OF I~TIGATION 
UNITED STATE'S DI<~PARTW~:IIJT OF JUSTICE 

VTASIITNGTON, D. C. 

August 24, 19LrJ 

1f&aOR.hNDU11 FOR TIIi!: Dlit!':CTOR 

b . 
The F.xecutive Conference considered the question of 

preparing albW!ls as souvenirs for visting law enforeement officials 
from othe countries of the Western Hemisphere. 

Those present at the conference were .h1essrs. Coffey, Glavin, 
Ladd, Nichols, fracy, Hendon, ruumford, Acers, and Hince. 

The Conference reconnnended that the albums be lir.:d. ted to the 
following: 

1 copy for the Director 
1 copy for the visitine official 
1 copy for the United States Ambassador to the country of 

the "~lisi ting ofi'icial 

The Conference pointed out that in the event ther«3 is an~r special 
reason why additional copies should go to persons outside the .Dureau, such 
as the President of the country from which the official coues, each oase 
can be considered separately. In the absence of special e.A.c(~.ptions, howevflr, 
only three copies vdll b..; made in the .future, if approved. 

cc - Mr. Glavin 

Respectfully, 
lt,or the "'onferfmc.e 

Clyde Tolson 
Chairman 

w. R. Glavin 
Secretary 

'·' ::~, .. ,.,....., ·:; 
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}" 
JOHN EDGAR HOOVER 

DIRECTOR 

MWA/elg 

~r 

0 

1Jt.ell.er~l ~ur.ea:u nf llnu.estiga:tinn 

1!tnit.ell §ta:t.es il.epa:rtm.ent nf Ilusti.e.e 

l1tlla:sqingtnn, :til. at. 

September ?, ~943 

MEMORANDUM FOR ~ DIRECTOR 

Mr. Rosen __ _ 
Mr. Tracy __ _ 

Mr. Acers _ _.;..__ 
"bo{r. Carson __ _ 
Mr. Har)Jo __ _ 
M:r. Hendon __ _ 

Mr. Mumford __ 

Mr, -Starke_..;___ 
Mr. Quinn Tamm_ 
Tele. Room. __ _ 
Mr. Nease. __ _ 

M'iss Beahm __ _ 

Miss Gandy _ _,_.._ 

The Executive Conference consisting of Messrs. Tracy, Quinn Tamm, Coffey, 
Clegg, ]~ord, Rosen, and Acers, considered a r~quest submitted by~. Fred V. Forbing, 
Stenographer in Division III, for approval of his request for additional gas rationing 
allotment. 

For the Director's information, Mr. Forbing transports four other .people ~o 
work in his personally-oYmed car. 

The Director's signature on tile attached form merely certifies that to the itj 
best of his knowledge the facts set out in Mr. For bing 1 s . application concerning the ~ 
place of employmE:tl;lt and the number of miles driven to and from the Bureau are accurate.<( 

The Conference recomme¢s approval of Mr. -Forbing' s request. :C: 
fl_, 
_J 
<(l 

CQ-Mr. 

RECORDED 



JOHN ~D,GAR HOOVER 
.,_. ·• .DIRECTOR ~j'~ ~:!.~ r.;;;Y 

!H.e1teral ~ur.eau nf J!uu.estigatinu ~of fey 
. lavin_-=¥--

1ltnit.ei'l ~Hat.es :W.epadm.eut nf Yusti.r.e fli(" Ladd~--

D!fasqiugtnu, :m. <!!. Mr. Nichols_ 
M;;. Rosen __ _ 

September 2, 1943 Mr. Tracy __ _ \ 
Mr. Ac~rs· I 

M\'VA/elg 

MEMOEANDUM FOR THE DIRECTOR 

Mr. Cars·on I 
Mr. Harbo __ _ 

Mr. Hendon f 
Mr. Mum. ford __ / 
Mr. Starke __ _ 

Mr. Qu1nn Tamm_ J 
Tei.e. Room --
Mr. Nease r 
M'iss Beahm . 
Miss Gandy __ _,f 

·The~ecutive Conference, consisting of Messrs. Rosen, 1fumford, Hince, 
Hendon, Coffey, Tracy, and Acers, considered a request submitted by Special Agent 
Marcus A •. Hollabaugh for approval of his request for additional gas rationing 
allotment.. · 

For the Director's information, Agent Hollabaugh transports one Special 
l).gent (L) to work in his personally-owned car.. · 

The D~ector 1 s signature on the attached form merely certifies that 
to the best of his knowledge the facts set out in Mr. Hollabaugh's appli~tion 
concerning the place of employment and number of miles driven to and from his 
headquarters are accurate. · 

The Cqnference recommends approval of Mr. Hollabaugh's request. 

cc-Mr. Glavin 

Clyde Tolson 
C irman 



•· -;:;.1-
JOHN EDGAR-ffOOVER 

DIRECTOR 

Wl~/elg 

0 

Ill.eb.eral ~ur.eau nf :jjuu.esfigatinn 

l!tnit.eb §t~t.es il.epartm.ent nf Yustir.e 

lli!Iasf1ingtnn~ il~ Qt. 

September 7, 1943 

MEMORANDUM FOR 'ITHE DIRECTOR 

Mr. To!§on v/ 
Mr. E. A. Tamm~ 
Mr. Clegg, __ _ 

Mr. Cof y _ __..,,..... 

Mr. in t/ 
Mr. 
Mr. 
Mr 
Mr. 
Mr, Acers·,----'---
Mr. Carson. __ _ 
Mr. Harbo. __ _ 
Mr. Hendon __ _ 
Mr. ~um'ford __ 

Mr. Star~v·--T-

Mr. Nease 
Miss Beahm 
Miss Gandy __ _ 

The Executive Conference, consisting of Messrs. Tracy, Quinn Tamm, Coffey, 
Clegg, Mumford, Rosen, and Acers, conside~ed a request submitted by Mr. Ewell c. 
Richardson of Division 5 for approval of his request for ad~itional gas rationing 
~~~. . ~ 

For the Director's information, Special Agent Richardson transports three ~ k: 
other Bureau employees to work in his perso:t;1ally-ovmed car. : ' ~ liJ \ 

+~e Director's signature on the attached form merely certifies that to 
the·best•of his lrnowledge the facts set out in Special Agent ~chardson's applica
tion concerning tpe place of employment and the number of miles driven to and 
from th~.Bure~u ?re accurate. 

"The';Conference reconunends approval of Special Agent Richardson 1 s request • 

. ri~ 
IWL tlfl!'ORMATION oo~~~)l.W) ~~ 'l / 
I&RE~N. . LASSI.,.,.r~E~D~~~·, , 1 ~ ,.-
DAN . , 81'~ ~ 

i.::>-3.. 13 
../ 

fF(cmc :~Mrcrru. ~G11avin { \ ~ . - - :, 

Respectf 
For the 

v 
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'The Ex.eeti.tiV:e .C<;mfe:ren~e: .cqnsisting .of .Me·s_srs~- E. A. Tamm,;. 
Ladd~. C~ffey,, 'Rosen, Glavin, Uichols:; Quinn Ta."lll!l,. Hendon, Carson, Hince, 
Acers and Uum:tord,; consl,4e:reg sever&!. S1lg!;!';!Sti~ns C01;1C~ming, Sel~9tiy~ 
Service i'.il:ich were ·suh!P.tted il) th~ fqzm: <>t a .rn.~oranc'j:u,m to tlle .. Special 

J Age.p,t ·:!il Chatge by Speci~ .Agent t~ll;t~ J',. Uc0<>tini9k of the Lo~ Artg~es 
~- .Field, Office. aqq: ·handed to Mr., (Jl~v;i:n.1men he. was- there ~~c§ni:riy,.. · 

. · J.•· The £j:rst suggestion was :that the pef.i9d ~t.er i'iliicb:· ~ ·cas.e is· 
· cor4side:red .delfuquent pe. :I.e4gtp.en:ed with .:r~garr;l t.~·eJ.ecti v~ S?ririq~ cases t:o · 

correct !trhat appears. to be a.· ciistornon 'tl!lder tne· ~resen~tiile··· ''rori, ... ,it!rre.c.;Ul 
that tf4ey. :s~e- matte~ ,l:Ja·s. be·en up pef'qr$ .. -aild the Conf.~rence· has ·been ·~ani,m.ously 
of the .. opiniotl tha,t since the ,situatioli.. i:s.. fully- W!derstooq by ·~Veryon~, .it. shoul<t 
remain as ~S with ~h~t ty.p13 ·Ca~e bef:tl& -cons~de:f.f!d qeJ.in(].te~t 'atter the~ St&nc,iard 
45 da;y~··- The 0Qnference is still. oJ thi$.· same opinion... .. 

. . 2~, l!r.~· UcCor.tiick .neJ,et, 'I;e'comm'epded. that. penJP,ssiqn, 'be grant,~d for· the 
fiel~ .o.ff~.ces. to i\lr!:::l.sh ~~ ·th(;l :~Jl1.p~o;yers· of· itin~rant :1.'9-bor lists. <;~eJ& .. ~i,"'lB.. . 
~~~-f.,¥Ei,~:!t.l.X,~ .for t\1,9)-T .C.O~J.dentJ.:a4. :1,nf9rmatJ.9n· .SO that they nugflt. adVJ.se· the 
a:utnori:t:i;es $ould one o;£ thenv put. ip., an ~ppe~r~<;:e~. You will recalJ,. that this 

, sa."D.e suggestion W<iley :recep,tly consi~eJ:.'.e4 .p.nd appr.ov~d .fo:r- tho;:Je Qf.fic.es .such as 
Net{ Orleans:> lll.am:t.,, (~Jld ·thos~ ·:t,n Texas .and. CJ~f.q.rn~~~ Lett~r~ b~v:e now· gorie out 
.to th~m!. · 

" - ~- -

3·-. This·· suggestion :v;as that~ arr~mgemen"jja b~ ;1!1?-cl.e· :py ·~he S·an 'Dieg<> Of'.fice. 
Mr. ~J.ar t.o tho$, preViou~I:y; ip. · e.f£e~t ~t :m:L: P.a-eyt> 1."'here)Jy' Mexican author·,ities would 
Mr . EJI:.e}i\ln.tladi.\n· t{l·e Um:~ed States SE:U.ecti ve: S~.~ce i'ugit±ves....-. ·Tb;i.s is, o£ qo't\rse,. :r,t,ot 

' Mr. .ffi~~g;ible since the .ar.rangement: . ~t ~ P;;l.SO was· petsona.t :pet;weeq SAd. Bryce: ·a!ld Gener~ 
Mr, ~~nes, a,tid such ~ m~tt¢:r ~O.uld not. he htmdl;ed .. Q:ffieially,6 · · 

f Mr. Glavin . . . 
' Mr. L~~ ·'4.- ?.fr .. UcCormick ~e~ suggested that- negO:tia.:t~onE:; be entered into ·with 

Mr. :Ni~· po ~se 'Wg:w !{ation 13ook 'fJu!nber 3 files as a SQurce _of inf'oiW.ation. ;tou will re- J 
\ M Rc t-rnrt-tbis has alr.es,dy· "be.en done and lette~s have. been directed to ae:veral . M:: T~fflc_es to ~~§. a tri~ o~ the pr~cedur~ s~ that .~'le ~ay be g!l~d~~ by _their. e?Perienc · · 

M 
..J.p; itl$i";ntct:u:).g .a.JJ; o!f:}..ces as soon a? the central;iz~a state !U~s are established~ 

r. Carson • • . · . 

Mr, Harbo ~here 4·s 9nl:mitte~ t9~ ~~~r ~pp~oi1alR~C£~~{!f1 to~cC rmick of ·Los . ~, 'l)· g~t · 
· Mr. H-An~on. ., _,.~A .... · .. t...• t• · '-" . _. • ' / ' 

-'F.l.'I l::l..t.;ee aetmpl~'-<6:a.t:lg"""!"~,:t:on:?. lNDllPn:·-r1 :· A .,. J" ,_ • •• ; • ··;.o •) • ; 

Mr. Mum ord__ ~ Original cannot be· \~Cat(''"' i • , .. .; · : • ~JJ b~ . \ ,f.t'>. (-. "'&f-J.··-~ 
Mr. Piper I m:d is not on record .. VJ~~n tl ·~ · ·• Respec:r.f~;;;.\1 ~~ "TT3') -~ 
Mr. Starke t original is r,eceive? m f:tles . For the Conreren · ~3 e_~t , t9 C... 
Mr. Quinn Tamm_ f. Dhi:lon it Will be f1led .et~ller ' d/A 
Mr. Nease ,-(p.l r:;th t:1is cogy or may ~:;;.n Cl d m , Ch • I uu\ 

I_Miu ~"'f) (f B\i~- ~f~ . ] ~ " ,o._son, a>.man 

A.t~a.c,tunQlt · W'"' .R.. Gla~1i~ Sacr~ . 
--~--~~--------------



r 

(•\ I A--~2~7, '.~b' M< Tol•on / \ 

~~~ ~\~~§j~~J' ,/~ :;: ~~e:~ Tamm~ 
JOJtN EDGAR HOOVER 

t DIRECTOR 

1Jf.eb.eral f!ltur.eau nf Jluu.estigatintt Mr. Coffey __ _ 

1ltnit.eb !§tat.es il.epattm.eut nf Yustir.e 

llllfaslJingtnu, it ar. 
Sep~ember 20~ 1943 Mr. 

Mr. Acers __ _ 

RCH:JJW Mr. Carson __ _ 
Mr. Harbo __ _ 

MEMORANDUM FOR THE DIRECTOR Mr. Hendon __ _ 

E • .A • 
The Execu~ive Conference 

Mr. Mumford __ 
.Starke. __ .,... 

. . 
I~ was poin~ed au~ ~o ~he Conference by Mr. 1 ich;ols 

that due ~o the.fac~ tha~ a grea~ number of Execu~ive Con
ference memoranda are directed from ~he JJirec~or 1 s OJ'iice ~o 
numerous Bureau officials~ a problem is crea~ed as ~o the 
location of these memoranda when necessary since ~here is no 
record in ~h·e Files Sec~i on as ~o the persons to whom ~hey 
have been routed. , 

OC - lir. Glavin 
AtJ. Im"ORMATION OO~'TI\n,lat) 
llllRE¥~' ~::SSIFiill. ~! J 
DA1'l.'.' '-><(q 'I &'r ~~L.O~ 

~------------~------------~---~~--~~~~d_/_3 ___ -------~------------------~--~-,~~ 
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.. 

'. 
·The· :ol~ :tntens;t.ve tr~im,ng pi'ogtam \litlt :the :s!lotgU:n .cill$ foi- 230~850 . 

l?Pim4s whet>e~s on.J.r 1.22"'000 liave 'l?een .ap:P,rov~¢1'!'- !,rhe QQ)t,t~r:en.c$. talilcn·ed goilig 'ba.c~ 
to th.& old. program .if ad~-tional. :a$luniti<m. co"!il~ be pb~:i.I:l:\34 tmd th~~ l4p~c9mb~'s 
"~$~ction W?.~ t~2;i:i • .act~:C~op.al .s~o:t&un: awciw;li:t&on co~d ~e e&s~r' ·ob~a;!:.ped., The . 
·~tain~g ~t>j:vi;s:ton ·r:ecommen,Q.edt thp/t we, 'tetum to:- the o~d int:en~iV~ ~outine.. Tb,er· 
fra.etf~al 'Pf~~b'jl <fol#·~a under-· tl?-e old progr~: WQy.ld t'eqgit'~ more i!Q.an i"J',OOO,OO.O 
rouri.'d& .of ~o38 cliJ..,:i;br~ .~uili:tiotJ.., 5;,)60,000. rounds have bef?'n a:PPt'9Vi3d o/ the 'Wa't' 
i?roductio~ Bonrd .. · Altl;lough this is not eno.ug}l tO. give the ol.d pl;-ogr~ i:~ i,s . 
enough~ g~ve tb:e .. o1d _progt'eun minus. .QI!ly the J;>t'ac:t~ce··~ on. hip.· ~li9.otl.Iig~ "!}le· 
.. 38 <:ilibre 1;$l!llti.ni-p-ioi,i·.app~oved ~~ p~r.mit a 1:-ecord Tll'n.· ol}. .A;tp ~oot;ing~ n. p:raot.ic.e .· 
~ on. the pra.atiq{'ll ·pistol- cqur~e.,. tt tecqrd :t;m on t)le · p-r.AQ:tleal' -pi·$~61 ;Cou.r·s~ anQ. .. ·. · · 
the ·¢ntet? rev~1v~l;" .shooiri,ng. \i~ch. c9ilsist~ of · 30 roundt;· (& smni:uhit;!:.on. ~m.t:p; a- 'de:f'ici.ent#, 
.of only .3811.500 :roun·d~ _to, b& ·r.Jnde·. up. by.' il1c-re~ised illlot1:11®-ts i'Po!ll tQ.~ Yiar f\'oducrt~o~ 

· BP.n~d. Mr .. Lipscomb .lf.!;Jla "{eey .optimistic abou.t. th~ pos.sibi.l~ ty or' ¢btein:i.ng ~oine ~ddi-
·. t;i.onal .,3'8. oEQ.ib:re ammuni;ti:on.. · , · · 

. ' ' . " 

. . . The' allo~~ t i'o~ ·tne ... so . .calibre: r,itle ·.is tt.d~q_ua~e.~. · ~~ 'hQ.Ve Jlad. ~e.ppr()ve!l 
l,Soo.,.OOQ t"O~dn. TJ:P;s i,li$' !9htir~ly, flll.ti,sfaptot'.t fot·· o:ur ~eeqs ~~thougn rte .have)::tad 
.diff'iQ.ta.ty in:. obtaini~g. deliveri~s. on tbi:? particul.t;?:r :t.Yl;!e Qt. amm:unitiQnjt. · : · 

.mtcommmAT~OtH- The· con~~rence ·-t"'ecQl!l}Uended ~h~;, :W~ ·.l.'~ti~ to. tb.e :6ld' firea~~ · , 
tr$in~ \'C'OUt'~le· m.th ·the lllOdifit;}tttj,on'~, in~icatea aboif~ w})ich :ate .only 'Slight and 
'that '(;he Uar ,P.J:oducti.on :Bosu,~d be· r~q-y.:e!lted .to furnish additional i;W.Jinunit:loii 1there. · 
nesd~d. ' 

· · , .Tll¢s(t present wet-e Uess~·s~~ E • . /1.{>, Ta.mill;. fJlavii1., 'Le.Q.d~; 1Juiiifo.P4, ·~i:i...clJ.~is-., : . 
Ro~en·,. lJ!-racy.. Cal:-.{S'on: e;nd Hince." · · · ' · · · > · : · · , . ; , .. · · · 

,. - •"l 

.. 

.· 

. ' . . , 

t .J '. 

ce: .f.!t'·jJ. Tdl~p~ 
QQ 11):'.-. 'Glavin 

'' 
,. 

•: 

. ' 

. '. 

• i-" ' ' • ' !-; '' • ~· :.. J 

· · ~~SP!?~.tf-ully . · · . . ., 
·li'p·r ·ti,~.e cblif~t.e.nc.¢· · 

, .. 
·, 

··Olyde· 'T,ollSOU·' 
_.. ·:cha±~a# 

T(. R)i Gln.v.Ul . 
.$ecretacy 

,. 

.. · 

" ' 'l ,_ 

.· . i 

,.' : 

.. 
.. 

,·' 

., 









































































































PF-11 

OF~VESTIGATI9N 

BECOBDS SE7/~~ ~ 
1943 

To: 
___ D..., irector 
___ Mr. Tolson 
___ Mr •. Nichols 
___ Mr. Glavin· 
___ Chief Clerk. 
___ M 
___ M 
__ M 

___ Mr. Patterson 
___ Mr. Brown 
___ Miss Wolfe 
___ Mr. Eames 
___ Mrs. Sannebeck 
___ Mr. Mason 
___ Mr. Pond 
___ .Mr. Seyfarth 
___ Mrs. Smith 
__ _;Mr . Wa,ikart 
___ Records Section 
___ SIS Files 
___ D...,ep_>.y M~il_~· 
.J/ M,....&h ~-c~~ 
_r __ M ;y· 
~--M 

, ,_ 

__ _iMr. Laughlin 
__ Mr. Acers 
___ Mr. Callahan 
___ Miss Day 
___ Mr. H. L. Edwards 
___ Mr. J. E. Edwards 
___ Miss Guigon 
___ Mr. Halter 
___ Miss Herrick 
___ M.r. :auston 
___ Mrs. Jacobs 
___ Mr. King 
___ Mr. Lee 
___ Mr. Mackle 
___ Mr. McDowell 
___ Mr. Mohr 
___ Mr. 0 1 Connor 
____ Mrs. Reynolds 
~~-Mr. Schildecker 
___ Mr. Scott 
___ M.rs. Shermer 
___ Mrs . Snouffer 
___ Mrs. Wackerman 
_ ____:_Mr • Whelan 
___ Mrs. Woods 
___ M 



















































































JOHN EBG:.\"Rci<IOOVER 
DIRECTdR 

--
ROH:Dif 

• 
1Hr1teral ~urrau nf Ilnurstigatinn 

1ltnitrb §fates :1llrpadmrnt nf Yusti.C'r 

D!lasqingtnn, il. <!r. 

Nopember 17~ 1943 

MEMORAlifDUM FOR HR. TOLSON~ 
Re:Cfx~cutive Conference 

The 2xecutive Oo~ference at the present 
time is composed of the J'ollowing: 

a. A. Tolson M. A. Ac·ers 
E. A. Tamm a. H. Oars on 
H. H. Olegg E. a. Hendon 
E. P. Ooffey L. A. Hi.nce 
w. R. Glavin J. K. l:.!umford 
D. 1!. Ladd Quinn Tamm 
L. B. Nichols 
A. Rosen 
s. J. Tracy 

Respectfully-! 

/ -fR.M. 
~:~rt a. Q~ndon 

ALL INFORMATIO~-OONTA!NJW 
limE~~SSlFIED , ./ 
DATI! . BY ·~c;z-j/.6~ 

~ o;3 ... .. 

Mr. 'folson '. 
Mr. E. A< Tamm_ 
Mr. Clegg 
Mr. Coffey 
Mr. Glavin 
Mr. Ladd 
Mr. Nichols-:--
Mr. Rosen 
Mr. Tracy 
Mr. Acers 
Mr. Carson 
Mr. Harbo 
Mr .. Hendon __ .._ 
Mr. Mumford __ 
Mr. Starke __ _ 

Mr. Quinn Tamm_ 
Tele. Room __ _ 

Mr. Nease 2: 
Miss Beahm 

Miss Gandy 

# () 

'\ 

~ 

&~J'fl.::. ~~~~ 
:: B I. 

8 NOV 301943 
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• 
SUGGESTION:· In regard to"the disposition of extra copies of reports 

coming from other field offices, it is suggested that 
it be left to the discretion of the office receiving 
the report, how many copies should be placed in the 
file. Many of the field offices, possibly because of 
pride in their ,efforts, designate too many copies of 
reports for auxiliary offices, and the keeping of· 
leng~hy reports which fill up the file d~awers appears 
to be unnecessary. 

ADVANTAGES: It would make more space available··in filing c~binets. 

DISADVANTAGES: None 

VOTE: For - Unanimous 































copy; "':,N·JA"" 
~ .JOifN EDGAR HOOVER 

DIRECTOR 

hhc;mw 

•• ) 

Ili:eb:eral ~ur:eau ~ htu:entigatintt 

. lltuit:eb §tut:es 1Il:epurtm:enf nf iJustite 

Bas4iugton, it. C!t. 

December 8, 1943 

M~ORANDUM FOR THE DIREDTOR 

CC-287 

TheLbcecut.-Eve Gonferenc.e.,.. those present being Messrs. E· A· 
Tamm, Tracy, Quinn ,Tamm, Acers, Hendon, Nichols, Hince, Mumford, Ladd, 
and'Glegg, considered the suggestion that when a f.ie~d office receives 
copies of a report that the Special Agent in Charge of the receiving office 
exercise his discretipn aq_ to how many copies should be retained. It was 
pointed out that many field offices, possibly because of pride in their 
efforts, designate too many copies of r(3ports for auxiliary offices, resulting 
in the rletention of too many cop~es of reports unnecessarily by receiving 
offices. 

It was the unanimous opinion of the EXecutive Conference that t4e 
proper procedure to follow in this cas·e would be for the receiving office 
to return, by routing slip, to the office makine; the report any surplus 
copies and that the receiving office make a change. on the copies placed in 
th-eir file to show ~he exact number of copies retained. By returning the 
copies to the reporting office, the purpose will be served of calling the 
attention of the reporting office to the fact that too many copies of reports 
were furnished and also it would P.ermit the correction of the records of the 
reporting of~ice to show exactly the number of available outstanding copies 
of the report at each field office. 

If this rs approved, there is attached hereto a bulletin to the field 
to this effect. 

cc - Mr. Tolson 
Mr. 91egg 

('\) 
tf0~YY:1J 

62 DEC 2 6.N4J,\) 

Respectfully, 
For the Conference 

INITIALS ~~; O-aiGnTAI. 

-
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OFF'! CE OF THE 
FEDERAL BUREAU OF 

Mr. Tolson 
Mr. 
Mr. 

DIRE.4::i 
INVESTIGATION 

r6l , :. 1943 • 

D0-8 

Mr. Hendon 
Mr. Hince 
Mr. Laughlin .. _. __ Mr • Long 

' 

Rosen 
Mr. Tracy 
Mr. Acers 
Mr. Carson 
Mr. Harbo 

Miss Beahm 
Miss Teller 
Telephone Room 

For Your Info. 
Note and Return 
File 
Return With File 

Mr. Mumford 
Mr. Patterson 
Mr. Renne berger 
Mr. Starke 
Mr. Quinn 
Mr. Nease 
Miss Gandy 

Tamm 

Records Section 
Personnel Files 
Reading Room 

Please Initial 
See Me 
Call Me 
Recopy 

u 

-- \s=-2~<()) 3 f I'- . .:s 
ALL r MATION OOl-.~liRD 



TO: 

I ' 
I 

I: 

l -

-. -- .; .,. .- • FEDERAL BUR~AU OF INVESTIGATION . 
-· lVI•~ 1943 

~r. Nease 

L. B. -:N:ich9l-s• 
Boom 5636 Ext. 691 



•• 
IJ1.dt.eral f!lureau nf I!nuestigatintt 

l!lnitell §tatesl!lepartment nf c€~ 
llmasqingtnn, il. (!]:. · '- 6 

> 
December 9, 1943 

~r. Telsen __ _ 
Mr. E. A. Tamm _ 
Mr. G}legg __ _ 

Mr .• Ceffey __ _ 

Mr·. Glavin ---
Mr. Ladd ---:--
Mr. Nieh0ls-----
.. ~r. Resen __ _ 
Mr. Traey __ _ 
Mr. Carsan __ _ 

,., /. Mr. BarhQ __ _ 
J \j ;r·. Mr. H~aq!on 

MEMC>BANDUM FOB MR. NICHOLS\ £,' Mr. MeGuire __ 
~ Mr. Mumford_ 

11$~(\/3 ~: INI~ALTIJ"GOF EXECUTIVE CONFERENCE Mr. Piper __ _ 

AL1.l!U'O!mATIQN CONTAlNSi> '• MEMORANDA BY .THE DIRECTOR.· t,_ ·. Mr. Quinn Tamm _ 

:;t;;r,~:v~~r.tt. · o,, ,:~.~'ff ~~~·~.~::~ __ _ 
· *'1 l _ j 1 

..r-" Miss Eeahm --:---
Reference is I!l9.de to the _attache{YExeclutive ·Conference Miss Gandy_~

memorandum which, under existing rules in the Records Section,· 
pas not been satisfactorily initialed or apP.roved for filing. Mr. 
Nf?ase, as stated in his notation attached to the ;Executive Conference memo
randum, believes that it should be accepted for filing in its present con
ditio.n. 

For many y~ars the rules o~tialing of Executive Confereuc~ 
memoranda has required one of the fG:i~wing: 

1. Director's initials----JEH (There, of course, is usually an in
dication by the ~rector either of his approval or disapproval on the sub- · 
ject matter mentioned.) . ' 

2. uFneu and the initials of an Assistant Director., 

3. "Okay" and the initials of M~ssrs. Tolson, 'lannn, or Nichols. 

Prior to the above rules it vvas mandatory in all instances that 
the Director's initials must appear on Executive Conference memoranda. It g. 
was· never acceptable, nor is it now, for the memoranda to be only 11 checked t/ 
outn in the Director 1 s block. Further, it was never, nor is it now, the 
rule that the content or su~ject matter should be taken into consideration · 
in order to determine 1vhether or not the memorandum should be appropriately 
initialed as :indicated :in the first paragraph~ The. point here, which I 
think is well taken, is the fact that an E~~~ive Conference. memorandum . 
for the IDirector would not be necessar~'§.UiV~ss &;t v;as to seen and ap- . . 
propriately :initialed by the Director. <(:{$; / ...iJ r f!?l- ~..; ;.; 

. ).~})>" IJ; v . : z ,.-~ & J ~:c::A ·; 

With regard to the attached Executive Go:p.fere Ee mem~randum,l 
Mr. Nease is compl~tely righ.t, and a careful examinatio ~ t~roer~ra~ · 
and file copy of the outgo:ing to the various Bureau off ch~ls would reveal 

!Foioo~~ it is unnecessary to be seen by the Director. The 
avoid the complications which occasionally arise b 

L..._ __ ___, 

rule would be to apply the new rule recently accep ed .for the initialin 
or nchecking out11 :in the Director's block of all types of memoranda 
addressed to the Director., As you know, if such a memorandum is 
initialed by the Director .Or ttchecked outtt of the Director's office, 



• • Memorandum for Mr. Nichols 

either is acceptable as indicating appropriate action by the Iarector 1s office. 
In other words, the u checking- ou:tn of mail in the Director's block on all 
memoranda addre~sed. to him is indicative o~ the jact that appropriate action 
has been taken by the Iarector's office. If this ·rule were to apply to 
Executive Conference memoranda, it would be unnecessary tor eturn same to 
the Idrector's office or any ~ssistant !Urector for special initialing. 

'lhe rule referred to conc~rning the Director 1 s blqck as set out in 
my memorandum of lifovember 1.3, 194.3, was originally construed to apply only 
to Director Is blocks which were promiscuously rubber stamped on to miscel
laneous communica-flions wb~ich obviously should not be seen by the Director. 
You may recall that Bure~u memoranda addressed I~MORANDA FOR THE DIREC'.IDR 
were specifically excepted. This type of memqrandum addressed· to the Director 
was placed on ~reaQletter hea~, vmich has the Director's b~ock imprinted 
thereon. Naturally, vmen such a memorandum has been so addressed it is 
logically presumed that the Director's office should see same. The approved 
method of indicating this was the "checking outn in the Director 1 s block. 

~ As previously inqicated, this would b~ the ideal method of handling 
Executive Conference memoranda. Our present rules, as they relate ,t.o Execu
tive Conference ~ora~da and listed in the first paragraph of this memo
randum, could be e:G:"iiiina:ted i.Yl v::te.w of the acceptance of "checking out11 in 
the Director's b~ock as indication that the Director's office has seen and 
appropriately handled. 

REGOMMENDATION: ±t is recommended that t:P,e Records Section accept 
for filing all Executive Conference me.moranda provided they have been 
checked to one or more per·sqns in the Director's block in the upper right
hand corner of ~}le mail. ·This will eliminate any necessity ~or the Director 
to initial every Executive Conference memorandum or an Assistant Director 
to approve for fil:ing. In addition, this will make the rule pertain:ing to 
the initialing of memoranda addressed to the Director uniform in a~l types 
of correspondence. That i·s, tha-t rule will be unnecessary provided such 
memoranda are nchecked out11 in the· Director's block. 

~:~·h 1v,~ · ~ 
I

' · W.!i> ~ v; ' - . esp?ctf , 
~ t• Gtt il .rli.£ 

:' {i;;.·~y,~ v ' ~ 
! AJ~-s -d}lJX! ;·~ ~ ~ ' ~' 

tJ ~t ·. L ~ 

t .tr·;.·\lo/ ~ ,;rJ fl )3 U Patterson 

' ~ l f'> /~ v )P~ 
h My· 1~v.~ 

~ 
"/" ij.J 

1).1 Jt ~I' \\ 
\ > .. J' :-J"" -\ " -~/! p . l tf 1} \ - ' ~t./i.t r ':. ~ }> ;t?7\(ttt ,~LV-
I' ) -~ {( ('., .fl-Y'\ JJ - . ~. ' 

f}./•t _j_ r ~ 

~ ' \~~' . 
Afl·-
\J; •' .. 
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' •• 
Federal Bureau of Investigation 

United States Department of Justice 
Tfashi:t:J.gton, D. C. 

September 16, 1943 

KEl:ORA1IDUl! FOR THE DIRECTOR 

• 

. The ~ecutives Conference;. thdse.*~~ent being l~essrs. 
Tolson, Glavin, Tracy, iJichols., nendon, Hince, Carson, Ladd, llumford, 

Rosen and Clegg, considered the matter ofy~aring an agreement 
for SIS employees to sign before they leav-e--the United States for 
foreign duty to the ·effect that they w-ould remain on duty ori' an SIS 
assignment forth~ duration, and it was fDrther euggested that this 
agreement be executed under oath by-all SIS employees who enter upon 
this sort of work as well as by tho-se already in SIS work before they 
r'3turn from the United states to such assignments. 

All members of the conference except I.~r. Hendo_n and Qiavin 
agreed to this procedl.JTe and believe that s.uch an agreement wouid have a 
moral and persuasive effect and have the fu~!her effect of cal~ing 
specifically to the attention of the emplo_J[!.?e-.-the importance of the work and 
the close similarity between assuming suc~::;duties and any other enlistment 
·for war duty. -

---· Mr. Hendon was of the opinion ~~~_;s~ce sue~ an oath was not 
legally binding, since such an a~reement was. n~t legally binding and 
since the agreement could not be enforced,:Tb Would be a fiction to make 
use of such a device and he felt that instead of the written agreement 
under oath, there should be a .. \?}ear-cut discussion with all the employees
who enter upon that vrork and that they should be given a thorough 
understanding of the Bureau's expectations. 

Respectfully, 
FOR THE CO NFEREECE 

Clyde Tolson 
Chairman 
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iT. R. Glavin 
secretary ~~~.;-J!5S¢-A317A~ 

:a-m coRDED 
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.FEDERAL BUREAU·OF INVESTIGATION 

f:0G 3 1944 
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1.4H:PJ 

.. THE DIJ:U!:GTOR 

D . 
Tba· Exb. cti,~ives. 1· Oop.f;~rance c·ons~d~red ~he {iugga$t.ion of· 

M~es .~T:i.W$re~ -~ · J;;tco[?~- -o! t.h'?l ~! !4.~~!-'fjory ~hat a}\~Jmokil}g· ·-
.!-~ .f~sH .d for i!be g:i..rl,s. o+ ~h'"V~boX'a:!ior'Y. .511(3. 

·· suggeatad: posiaibly an· ~evator 'lo'Qby oouJ,.~ be used, pointir?:tl out 
· that .t}W only' _:p~e-sent :r~eilitics -ar~ one lavatory vdri~n is ·very: 

con~~~teq~ · 

ACTIOll OF THE EXECUTIVES' CONFERENCE:: Tbi$ suggestj.QJ:l. was 
~o~ly disapprowd baca.use there .. is· nQ .spa:ce- ava.ilablE:1 for this 
purpose. ~he lobpie.s a~ p~esent~ us~d a~ clapsrooms. 

Tho~e pres~.ut at the Cont'erenc~ '\7ar~ ~s~;rr:r. 11;. /A.• Tamm;,· McGuire~ 
carson, .Coffey_, A.'Qer~j_ 'f~ord, R_c;sen..,. Tra~y ~a- :a;ince •. 

/- . 
-~;! ... If approved by the D~ectc;>r tt _i~ suggested t.h~ ?-ttached letter 

t~;\~/ ~e ;fonvard~d tJ). .Miss J;acobs• 

~Mr .. Nic·hols __ _ 

· ~ir. Rose~ CO _ Mr. 
-... vir. Tracy. . ·. lsi' 

1 Mr. par so~ · • 
Mr. Barbo .. _ ___,.._ 

Hendon. ___ '--_ 
McGui.re __ 

! Mumf.ord __ _ 

Tolson 
Cle.~g 

·clyde ~olsc;m 
OMinna,rJ, 

R.ffiCO:SDED & INDEXED 

. ' ~--~ l'l• a. GJ.a.:vin 
Secr~:rQa.ey' 

P.iper. J {i/l 
2-tlr. Quinn Tamm_ \~ ~ (Jj)(' . J 
~ir. N~==~Y .· 4 7 JAft 21194~ .\Y · 

t"'-. t ' . 

JAN 211944 
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' ..;;::;;.. ~ . 
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D:JL:CSH 

THE DIRECTOR 

December 7; ~944 

~RL?! CHOIR 
'' ' 

At a meeting o£· ~he .Executiv~s· Conference on December 1,. 1944, 
attended by Mes$rs. Tolson, E., A. Tamm, Glavin, Plegg,_ Cof.fey, Rosen_, 
Tracy, Hendon, Magui~e an{i I.a:dd, i;.he Conference wa.s .advl.sed that the: 
FBI Gir~st Cnoir had be~ invited to sing at tl"re U'~.s~o. Olub Qt SOl Market 
Space on Sat1.1Tday evening, Dec~ber 16, 1944; further i;.h!lt the choir had 
been in'dted to sing a.t the U .s.o. Club at 17th ~d '!{ Streets, N .Yl. on 
.Sunday evetlipg, Dect;mber 17, 1944~ ~ 

The Conference unanimously recommended that both of these invit:~tions 
be accepted an,d that the choir be permitted to· $ing on these occasions. 

The Conference 1:e~.s also advised that on Chri·stmas Eve last yea7;. the 
Girls' C!loir was allowed to sing Christmas carols in the Bureau corridors for 
Burea"U< employees!' lt r.a:::r suggested that this year permission be gr<;tlted .for 
them to ning. Christmas carols at. the Armocy on the afte7;!loon o;f Saturday, 
December 2.3rd.. lt was aJ.so suggested t:P,a:t this b~ limited. to the Arm:ocy, 
inasmuch .as a large number o.f the m~bers of the choir ar¢ ,employees o.f the 
Identi.fication Division. The Con.f~rence was unar;dmously in favqr of th~. 

0 

In the event you approve,. the Choir will be ad'rl.s~d. 

cc Mr. Rendon 
llr •. Clegg 

r·:· 

. \ 
. I / 
1;' ./ 
I 













,) 

' ' 

•••• ' 
~--' 

IMI.:CSH 

THE DIRECTOR a ·- . 

. ~en::::~~:2al leave ~9 
t~mplo;y~~~ asaigqm~t. 

Tile ~c;;cutives. Gqh.fer~ce on D.ecembe;r< 8, 1944,- att.~nded by 
1.\:ess.rs.- T.o~son, _ Ta.mm,. ·Cl.egg,. Ros~~ ~racy.,. Gl,av:$.n;_ ·CoffeY:, Hendon, 1J'S.gtti.re 
and Ladd:, co~sider~q th~ Burea-q. reguJ,.ation. f'orbidclipg the granting of 
;my a$,.uaJ. le~ve :for va~atiqp. pu:rPoses l?o $nployees,. Ag~,p.t-s ,o:r clet.Lcal, 
.outsid~ tn:e UzP_ted States~ The' 'Oqn.ferenc¢ was ·advi~.ed tllat at the pr~sent time . 
the Legal Attache$ ¢ait gr~t up to t-wo ~ys ~~rgency ~uall.eavei but, that 
empl,oye·es are not permii;t.eg to take any vacati¢ns -outsi(le the T,Jp.it~d $tates., 
it having been the p:r~~tice: to rec~ the .emp1oye~s ~t the end of ~8· months 
for inserVice tr~irtg and at tpat t~e to·per.mit them to t~e three wee~s 
a,np.ual leav$ in tpe United -States. e 

ll~s~rs. :Tol·son, .Glavih> T:ra..~y, TBID;m, Coffey-; Hendon,, Mag¢.:re an.q,: 
tadd rec;qlilm.ended that :!;hi.~ rule he chsnge4 ant· that. the Legal Attache: be 
pe:rnd,tt.ed tq grant l.$av~ tq P,gent ot cleri'ga.l_ ·emp].oy.{:}es assigned tQ b.is office 
lip· to two we.e]rs ·at .~y OI\e :t;im.e;- turtl:le:r.,. that. tll,e Legal Attach~ $qould l;>~ 
respqns:1.l:>le fol," knpwiilg- the, :whereabouts -qf the Agen~s ·on .leave in h;i_.$ .c,U.$trict 
-and in the .event .employees plan to take l..E!<:l.Ve ·in a ·country other than that ±.q. · 
whic~ th~y ~e ·assigned, the J.egal Attache .Should b¢ :respop:sl;bie for notifying 
·the ~egal- Atta..che in 'i:.pe adjoining dilrt;t-;i.qt to imch the employee is pr<;>ceeding .. 

1t:r.- Clegg was .oppos¢d tq ~j,hg ~y cP.ang~ in tP..e regu).ation until 
the uncerta:l.n,ty with refer~nce to the j~~sdiction for· v;or.:(d-Wlilde j,ntel;Ligence 
has .. been :~ettled. · , . __ Ll 

'The Confer-ence r.as :qnanil:q.tlu~iy 1;n ;tavor· ot: cgnt~~ the program r~ 
·rec~tl-y ~;dppted of -calling in to the Unit-ed State:?. each la :QJ.onths .all .Agents ·, 
an,d .¢J;,erical pe:rsonnei., :for retr~g, and suggested that. these employees. 
·whe.Q: in the Stiite$ fo.r r.etra.in:ing .Pll.I'PO$eS b.e granted ~ot tq exceed tim wee~s 
l-eave .• 

AY,?d-9.(() /::$> .. 
ALL Im;'ORMATl0N OOttt-AlNED 

Respecti'UUY;. 
F.or· the Co'Pference, · 

. :~~2~~~?a." · 
~'r. Tolson_. '- , 

,Cly.de A, To'l,sJ;!lil~''''''' t M:;4;6iOY,.~_ :J3j1 Af. 
, E. A. Tamm_,_ 

li:, Clegg_ .. _-. 
.• cortey_·. :_ 

: ~Xtn"-='-
.Ntcll~ 
, 1\0S~ri -. , 

. : ~~~Y~C. ~:r •. !Iendon 
· • carson· Mr .. - Clegg 
!r, Hendon · 
.li-. !.!Ullltord_:__::_:_ 
.rr.. Jones_· __ · _ 
'r. Qulll!l Tamn-"
!r. Nease_-~ 
.tss Gandy __ 

, Y:~:W~JJ.lXD~ ~--~"' ~u:J' Y . 

I !)4,) . \>~- f,'Ef~ j)j; c-~ ,'' :\ 
~dward A. T8lllll! . · . l 

(J.:n~ 
;· ~ ·--'~"' "" 
" 
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T!D DIRECTOR DECErJBFR 201 1944 

The Executives Conference coils;i:dered the sugeention Ttlrl;ch was initic..ted 
by Uv. Coffey that 21 of the TechnicC'.J, experts in the Labo.~atoi""J who .are not now 
qu~.,2l::f!icQ. as instructors b~ £Jo qualified .:::o thnt they can c.t:~oist in police con:t'erencDtl 
and ochools on ~aborato~J subjecto.. Ur. E. A. Tamm suggested that the Training -an.d 
Inspection Division s~oUld first pas~ upon the q~~if1cations of theoe men b~fore they 
are o.pprovAd. 

Foll9idng n cont'et'ence between f;i~" Co££ey an.d .Mr. Clsg~ a proposed course 
.of trnlnine tO laot fo·t' 6 day.s bcginninrr Pocenber · :::6. on Teo.ching · ¢1d Trnin~g Methods 
hac been ·prepared tmd. in .order that thet'e will be nuffi.cient. aid in the Labort\toey am;l 
in ct'dor to uccoomodnto tha~dentificntion Div.igion where there are 19 Fingerprint 
Instructors -who .ni:'e ill neo4 of simiirLt' tt'O.ining, the following recoonendat:l:on wna 
unanimously madi! by the E.xec1,1tives Oon;ferencet · 

That th~ sahoo~ pe.made up of' the :fqll.owin:~ n'l.Wber o£ students.~ 

l.l Tacbhicsl I:ipsrts selected by !•lt'~ ·oot.f-ey fron the Laboratoey 
9 F:l,nget'pt'iU.-t Instructor~S f't'oJ;l the Iden.tificntlon D:l:viaion 
1 '.i'rnffic Instructor, Speainl Agent ro:~ta:r t'i.~ Kunz of the Wash,. Fii:J.d 

... 
J, SJlhSe!iUf'...P..t school to bo h:cld o.fter the conclusion '0£ the l!aj Ol' Caoa Schools ip. the 
Spring uo'lil:.d sot"Ve to qualify the· additional me.mbers of these Divisions de-siring suqh 
tr.nin:tng... · · 

TI'i th a clnss of tb.io size._,. the i.\md~Em.tal pr:Lncip1~3· oi' teaching l\Ud llro.a..:. 
tico tE)nching by class ~'?.i:lbers Cml. bo imparted during thio period of truinina the 

· c1aoa to be held fer the 6 dny poriod Decaobe~ 26 through Jnnua~J 2 from 9:00 A.M .. 
to 5~30 P.ti. Ur. Coffey £olt thli.t th~ classes chould be ft'o!!l 9t00 !l.l:i. to 9:00 P.r.!t. 
just 1...10 are other trr!ining schools but in view: .of the fno.t. thut tho Iden·tifico.tion 
Di-v-.i~ion instru~toro D.t'.O to bo ·r-epresented .nlso and (lOme o£ theso instm.1ctor.s ~\re not 
Bpecial .Agen:t1J. -and ::ti.nce. tho' ¢lt'lss is comt;>aret:i vely o:u.:.i;L v.nd ·duo to tho f'act that 

_the clo.ss Will. be held Principally bct11~en Chd.-stmau nnc'l new Ynar '· s.U the other m~m
bers of' the ·oonfercnco thought that the propoood pt'o1Jt"~ ft'o!ll 9~00 A.n. to 5(30 P.l~~ 
would be sufficient. 

Respectfully 
For the Cohf$rence 

Clyde Tolson 

1!1. A. ·Tamm 

------- ----- --~---'--"------~~--~-~---~-"'==~-~"==~~== ... 
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'l'he 1x:ecutiv~s 1 Co-qi'erence. considered the sugBestion of I;!r. 'Vechery, 
fu.::<t the· o.ccountiug course recoJ:4s on t:ne ol~ acco-qnting course i'!hich was 
Gi VE.n bs dE-~troyed. · 

'Uh$never ~ employee ·Cof.lpleted the old .:..ccou:ttting course,, whJ. ch has 
nince be\::n r:.;bt.nO.onsd, it w<:..s the praotice to plE<.ce in the personnel fi~e of 
fUch employee a record of the fact. that he :Qad ~omp~eted Stl.Ch ·course.. When 
only a i"ew lessons were worke4 or when the coil!'se was· not. completed,. the notution·s 
';'.ere ma±nUd:neO. on Jx!;; cards ;in t;h.e Tr&ining c..nd· Inspec;tion .Div.i.sio:Q..· 

I.lr. Vechery recorth~end:s <:>nd the Bxecutives1 .Conference un.animou·s;J.y agreed 
thct since the old &ccount:i,.ng .course has beer+ discontin1;1.ed, there eh·:·uld bs &. 

~estru.ction o:t'. tne o14 accoun;ting course re.co·rds w.I.thout any adQ;i.tiont.l record 
being tr..:.n$crib~d or oain·tained for tne incomplete course~ .. 

ccjj !.!r. Hendon. 
. U:r" Gl~gg 

nespr?~tfully; 
FOR T".cf.E COliFE~;ENCE 

/ .v; 

~ ... o:j~6J ) ' ,~ _}_.,), 
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':IRE DIRECTOR 

~CU1IVESt CONFERENCE 

PHYSICAL TRAlNING 

·-~· 
l2/2.7/44 

(Exec.Confjj or ~2/2M 

. The Exe:~utiv$st Conference referr.sd to th$ .8::00 to 9:.00 FM 
mak~p· period in the Basement {lym £or SuperVisors who h~ve bE;Jen untlble 
to, take physical. training at the usual.· ti.Ip,es. . 

l:t was ~sclosed that dlg'i:ng the pe..st S weelts ·on one occ£-s:ion LS 

many &~ 4 Sl;!.perv:Lsors made use of tbi·S. makeup period_; on one occasion J, SU~~rvi$ors 
ln'&de use of the period; on five occa.sions Z supervisors received oakeup in'Stru.ction; on. 
six occasions there wt:..s but. one supervisor pr~sent_, f..1nd on. S occt.sions n.:.; ruperviso·rs 
rlere present. 

In vie¥I of th:l.s. showing .?nd in view of the fact th.:.t it reql4res the 
pr~sence of a physical instructor at this time at ~aoh of the periods~ it w&s 

. unanimously ~ec~-~ dad that this malp.:l\lp period.: be discc;>ntinued,. .All employees 
required to tck· sicW. tr<linill~ can continue to-. make -q.se o;f other periods during 
the week r.hen the --:-.ai·~~ehgigad on s.pacials or when the presr-ure of busine~s 

·,, preveni;.s thtlm: from ~ttendip.g ~t the re@lar assigtlf#d perioi;l. Those &t tlle confercn·ce 
·· were Mes.sr~. E. A. :t:&I:Jm, '!'racy, Rosen, Hendon, Ladd1 Co.ffey,. Nichols end Clet;g. 

cc •• Mr., Hendon· 
· Mr • Clegg_ . 

· Respe~~fully, 
FOR ~H~ tONFEP~CE 

. Clyde tol.son . 

-fit 

' ' 
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12/15/44 

The Execut:iv.es1' Conference considered the suggestion that in the 
postwar period, the Bureau be prepared t·o accept 350 stud~n~s .c.t a time 
in tt-e FBI NPA, t'he~e 350 to be divided into 10 groups ~o that one 
eroup is studj<'"ing £ingerp;dnt.s,. another L~borEJ,tory oethods, another 
adJn;inistr<::::tion, ~onother firearms, another crime pro.te·ction". nd ·snother 
J'uvenil~ .Ut:~::J.in~ ... uency,. ~d so on-.. r:.nd others will be studying o·ther subj·ects;, 
-c:.nd during the 14 Hcclts of tr~ning,_ e~ch grot+:p of 35 \'dll h~~v:e completed 

· euc..l:l of the ph-e.:f'les o.f' trdning given j.n the Acaded;r• 

1. This sugges'tion i.s be:i,ng sub..li tted at this tit:e so tht.t i:f the idec:. is 
approved,. programs &nd urr.ungcments can be planned in aclr...nee in order to be 
prep~ed for the ma:ximum number of req,uests in the pqstr.-m- period fo:r- students to 
~ttend the Ac~d~y. 

2. · It lias also recommended tbat the ~u:roau seek sp$cif.i<:: phr<:::seplogy in .its 
appropriation for the .Qperat~on of the NPli.-

.-~ ~ ,._ ........... 
\ 1 (: ,·: • Messrs .. Tol~on, Glc.v.in,. Coffey,. Roeen ~d Hendon ~vere of the op:i,nion 
, ~c~~~~~that the J\c~deny sh?ul:d ?outinue :..s at pres~nt- ~d that. the plans shoUld 

t. - not bo m~de !i-S outlm~ m ll~ .. Jt <.:bove ~t thJ.S t:~;ce in new of the lack t>f 

-rc;> certcd.n.ty that the Bureuu v,;;Ul be able to expmd ln thiR i'ield in the po.stwar 
, ! ) ,period. r,.nd they £l].so -oppos.E;~d the seeking ut this time of an-y specifi:c phre.Eeology : 0 ~ in the fur~;~f.~.ut s .appropri~t;ton concerning the operation of' the NPA. ·It h~ .. s b0en 
. tt • pointed out thut in the .llirector' s testimony before the Appropr-iations Comm ttee 
· .~ 

1 
information was furnished concerning the scope &nd actiVit~ as und le.ck of' e.ddi tional. ·1 
costs of the RPA,. EJld Judge Holtzof£ is of the -opinion that f'ull statutory author~tY:· 
for ru.:t the addition~ actiV:i ti~s conducted by the ~e~u inclildi,ne the UPA now e~t-: 

. ' ( -

Mr. 1racy ~dar. Clegg uere of' the op!nton tbet pl~s as suggested in . 
·-u;t .• u above should be ;m<:.de at this time &nd ·cJ.so· th&t · ~t this t~':le &nd . ~·;7 ~)"~\)l;•'-' 
particularly before the expected nore S~.;'-rioas retrencnmont progrcm b~gJ.nSif. ~... t~- .,1 
specific phraeeology should be sought in the appropriatio~... ·:..'- _ < ..• 0-v1:J~ ~ 

. 4Jt;J,~ Sj_~;, '1 Respectfullyt . ~ / ·~i , .... __ .,., .: / 
t~ .. L iSt Otot.IAt!Q11 CO!r'l.A.t!feD FOR THE CONtr>£RENCt( IC; .... -: •; • ~' : ~. -- - • 1 

kh~"l'r'~t ~-"""'T . · - ~ , · -- - ---· ,.,...,""'" -t.---.. ... ,.,.,. ... , :~:. ·~~ 'SSI-FtE~ v{ ' - ·"-c..r· ··: 
n~ • .,.._, . '<l'J~ "'' -·· • ~ ... A.... · , - 'il"~n~- . - / "" J1~1,. 

•:r, Tol~Q;:_. _ ~~· . · _ · .;,. . -~ -,bit Jfi~~ ;), ~@:MI·~ 
!.:n. E. ;.. Talr~'-- )) . , Cl,.,. d T ,_ ~ ~ •. li'c i'J ,.., i ... " ::J 
:T. cleGg ·. · •· -Y: e . q""o:::r>n 
~;: ;~~~~~~ ' 8,.( \ 
:": .. !..add ,, _:-;.:..---0-..il ~, 
~::r. ::1ci~ols I' r 
~:r. f.~ser. · • -E. J~. T@!llll ~ , 
~,~. :'rae~~-- · i 
~~. ·~')f<.l"__ •• • 

:.&:: ~!~~~ •. Hendon, , ,~.::.._ 
!.~. !.'u:ntord-l{r Cl_Si1"g __ , ...._ 
!~. Jones____ •, b / , 
~.tr". ~u1rJl Tarnm_ / :~· 
~'!r. f:ea~e __ 
:.~l~$ -:.ar.dy __ 
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The0 E:ce.ou.t:tve Co·nfer'(!Jn.ce 
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Ci 
. 'The E::cecu-ttve ao.njeren_qe~ on l)ecembcr 20~ 1944, . 

a-ttended by Messrs .. E .• A. Tamm.1 Tracy:.~ Co.ffey, J{ichola, Ladd, 
Cle9g, Hendon and .f'Qs.en~ a,pproued 1;he manzeal ~ect:ton. wtth 
reference ·!;o 1lhe lla:fr& onal F'tre arns Ac-J; ana the Fed.eral 
l?~rearme. Ac-t;. 
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.. .,. ' ) . 

. i 
,~·. 

J 

;/I< I 

I 





I 

I--

' • ~ 

" 

TlRG:val 

THE ~RECJ.TO}"Z . . .. 

. !I!HE EXEfJlJTIVE C01JFERENCE 

On Dec~mber 29.,:- 191tlt.,. tf?e· E::ce.cut;tve. Oonj'erenae .con
s-&st'&'ng of JJess.rs. E. A •. Tamm., HenrJ,on, t/of.fey~ JJcGui-re, Tracy,. 
Ladd_, Pennt.ngton, .A.cer~ and Glqv-&n c·onsid~red a commun~cat.ton 
, re c.~.erJ Lr·oJ!L _ p}lfl!. _ ~pe_ c i al. /Ylf!!l: t. _ "i '::.Jflu:rrg:e a/f; ilt am;t q. o nc (!.rrd·ng 
th,.e'fm(rn.thly (Zdmi:nistrrattve re.po:rff. ~ ~--- · - · ··--' ~----- · · 
.._,_J.:- < -·-. -- -::::::~·-- --:_--.._- -_ ,-, Q ~~~---- --.. --- -

'' 
., . 

SA'(} ))anner po·tnted out thai; iiurtng the tn"Specti on of the 
lfi.amt Di·v~s:ton· "tn Augut~t, l91tlt, crtt.f c't sm was· dtrected -t.o -/;hat ·O/f"tce' 
lor show~ng a greate.r ,propqrtton 9./ c~$es orf,gina-ti.'lgrtn othe·r ·offices 
-f;han 'tn j;he Mtaml. 0/.f.ice_,. particularly rejerring t;o/@JJJtLa.:r:_.i.!lve_s-J;i
gai;i've...2!!f!.:..~s~- Danner po-&nted out -t;hat; the· llove.mber Jl.dmtnf,s"';rattvll 
Report re.fle.cte<J; 127 regul.ar invet~.tiga.tt.ve cases re.cetved as a re..sult 
oj' the e.f.forts o.f the Atum:ts as·t~tgned to t;he lftami ])iviston., and J.-78 
ca~es wer~ rece.i ved j''rom other .of..f'i ces. poweuer., .til.cl·uded tn the 
178 requlq,r· ·tnu-eat~go/t"t.U.e case.s rece~:ved /rom ot.h.e:r· Ojj"t.ce-8~ t;here r

wer~ 8/.f.. Bu-reau appltcant; ca8es with the Bu-reau a~· t;.f/:i.pe P/ -o·rlgin~ 

The :aon..f.erence je?ls 1;hat in dtscuss'ing· i;]l,e recetpt o.f 
tnvet~ttgat~ matters with the Special Agents in Oharge d;urt.ng ·tn~ 
·spe,ct-&on~LaEp);tcan:t; .f,·nfie.~t;!:gg.ttve C!!-SJI.?. refe.rred' to. the· pfjtce 
should. n4t bfi'"ffa7r:i!n: iht(F"Q.onsili''l{ri:i1ii.on "tn· ,compqrtng ·thii ·amount; oj . 
tnvestt.gat.i.ve work secured "tn tlie Dt·vi sf, on. w'lth t;he amount; received 
/rom; ·other J)ivts·tons /or /t{t,nqltng. 1t· is, pot.nt;ed .. out -!;hat; ·t;he: num
ber at ·a.ppJ:icant tnvestt.gat;t-qe case!3 t·n any Ftel:d' Dtvtst·on i.s· c:J,trectl-Y 
t:ndi·cat(i.ve o;f -the"•$.-Gt'~B·S wlrtc]7, has· been placed tJlJ -t;he Applicant. ; 
Rex:rut·-tt.ng Pr.ogram oj thp,t;. pa-rt.t·c·ulq,r Dtv.i.stonj 'and $.u.ca cases;~ .. wtt;q. 
the Bu·reau being oj.fi.ce oj' ortg-&t&, should not; "Q·e .counted against; i;he _l 
o.ttt·crl ""tn maktna a compqra-f;t·ve schec:J,ufe o1 the· rece-t.pt oj :tnves'Gi- _I .,. __ 
ga tt ue ma-1;-f;ers· jor handl t ng •. 

The Oon.ference recommends -f?hat th~ Inspec-tors ~n the 
Inspectton. and !f'rai.nf.,.ng Div.t$ttJn bear i;h.i,a ,tn mt:nfl in the c.onduci;i:ng 
oj thei-r t nspe.c.ti onQ . o.f D,t u~.s:i onp,l 0//i ces··· 

·Mr. Tolson 

Respect;jull'y iJ.ubmt -tted, 
FOB· THE C011FERE1UJE 

Mr. ~· A. Tarnm 
J,!r. Clegg~
Mr. cortey_._ 
Mr. Glavin 
Mr. Ladd --
1\r.ilich~ 
Mr. Rosen -. -
Mi-. Tracy- . 
1!r. ll.ollr __ 
Mr. Carson 
Mr. Hendon-
Mr. Mumtor-d -
Mi-. Jones ~ 
1!r. Quinn J!'#'}l'lll ]J., 
l!r. Nease ll .v - '· ~· 
1!1SS Gall~ llr.fl: 

' ' 
• I\ . ..,. 

·/ / .. ~ . . 
,.· 

E. ~-if.~; ~if~mm 
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•• 
TH~ DIREO'JX)R 

~OUTJ;YB.S'· GOllFEREt{CE 

~~~I1E DELJ;~~U~~QY 

l/1/45 . 
(Exec.. Conf ·of 12/28/ 44) 

SAC Bo::¢~~ *'ec<>~e:qded that th.$ .Bu;t"eau ·Sho'l+ld let it be known. 
to law enforcement ·officers thut the · u eau~ 4c:~.s oxperts who stand rea(ly 
to :;~W.J}he~ j8 the for~~a~io~ . ~venile. del:in~~~~y J?.fE_~~s iii thir.t 
theJ.r O>II1;/,'~ce_de_l>P:r.~!:.~~~- JUS"G us tne U:t;"e&l); serves &S c;!onsultant. .and 
ass.ist.s in the seJtiting. up of P..e.cQrds Bur·.eau.s1 and that the Bureau could ·!3et up a 
specialized co~se of inst+t~-ction on ,j:q..v¢nil,e delinql,lency to c~~;r,~ly. si.ected 
pol:i;ce irrs~ructors who· woul'd tl:u~z;t pe able to cqnsul t vd th tile l~u ·enforcement 
agenciet~ ~s .aforeme:p;tion~Q.. 

Tp~ :$xec1,1tives" Coll.ference trus m;tan:i.!'4ously o:f :li\e opJ.m.on that the 
Bure&.u u-a.s inad~c.Lhat~ly staffed With <;iUalified pe:rsonnel in thlis f:J.eld ~o 
und~rtake .$uch em am:ounCeiJI~t ~d ~bli~a~~at. this ti1ne, ~·and. that t1:4;s 
t:r;-l;!.lllin~ should be g:t.Ve:J;l primarily :m t~!:..:t~o!t~_.!c~C!.~Y. .... s_ess~()JlS~ Uessrs. E •. ;}.,. Tamm 
Q;:;.,v;tn., Long~ Ladd; Tracy ~d Clegg were pr~.,eh""t.,. . . 

.. , 

C.C •.• rKr~. Hendon, 
Mr. Glegg 

. 
\ 

1\_ \ 
~ .. 

Respec:t;f.'~y., 
FOR·THE CONWERENCE 
·.~-'. •' 

' 
C:).yde Tolsol;l 

....... 
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TH~ DIRECTOR 

(5'EXECUT!:V~1' CONFE!W~ CE 

~\ ru~-•·s-. :fo:r re:p~:r.s to Bureatr ?.ti.t9s: /~ ' 

l/~/45 
(EXEC. CONF .. ·Q;F ~2/26/44). 

. ft There is .at~ched h~reto a. sugges.ted fi~ld office form entitle.~ 
11il&fQR!'J:iDUM FoR THE llL:E,i: RFJ: BUB.li!AU CAR # _ u shoWing, tpat 
a'Q:eho~zed rep!a-irs or se:rvices \Yer.e ~<;.ue to certain· a.U.tomob.tles. 

This f¢:r;m rvai:r submitted ta: ;Messrs .. B;rMltJ.ef, Cop.roy,. Drayton,,. ·Ha:r;bo 
and Hood -~d they u:nanimousJs recomiile:p.(led against approval. of' this fori:B, as :i;t c;lid 
not -~~:p_gear to P.e necessary.. The_ EXec~ti;ve~• Conferenc~ tmaP,j,:mously .l:'E?~omm91+Q.ed dis-
approv~~ -

f,.. There i{3 also attached a prop¢ sea: form:- :tor hEU+ql:ing repa,~rs- :for a11tomo bil.es 
entitl;ed r.REPJt..IR ORDERII on w-hich a Special. Agent~J.ists tb,e. repa..Lts needed on 
a parti9ul~r automopile and rBquests the ~~rag~ to make- the rep~rs as listed, 
&lso ~oWing the -car -n,um'Per', i:~s model., th~- license number ~d the date. Tl:lere 
.i-s e.lso space- op. the .fo;rm .for \i followU.p t.o· se.e :tlla:t. the repairs requestec!. wer.e 
mad$. 

This f.qrm -alsq was submitted to the- in~ v;i;Q.uaJ,.s- zqentio~ed -ab()ve and 
r$essr~. Drayto1;1, HarP<>· and ·aood approved this .form. .1111;·. B:ran~J,~y was qpposed 
sin:ce he felt that .a Jte:ry SIIlaU pe~centag~ of Agents know what ~epairs are .actually 
needed~ ?.Jr. Conroy sub_nP;tted· .ano·ther tor.rn whi.di is ~upplied by the ~ontract . 
~arage tni-t ·which would nqt l:;le· pr·~ctic~ ~ ot}ler fJ,.e:;Ld. o~f_ i ·s-,. 

. ' \ 

Mr:~ Ralte;r of th~ Chief Clet-~-~s Off.ice :felt this· Rep~r ·Order fqrm 'fl&s 
desir;'iole anq :would 'P~ ,a p+:>qfj, tabl-e tYPe of fo;z:.in~ ~: ~upp~ menTqrar r¢qiiests'· fQr 
rep~rs to Bureau. :B.tl.tomobi;I:es. · 

/ The Ex~cutives 1' ·¢ont'erence uhan;i.n).ously recoliiJ:lended appro:ral. 
_./ .of ~tn.i:~. £orm,. for r~?pair orders. · 
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'THE DIRECTOR 

()EXEGV'l'I~~ CO~Flj:fP.!N CE; 
' . 

\' 

.• - · . 
. ' 

1/1/45 
(Exec. Conf. of 12/2$/44). 

),('CROSS !ij@'ERENCE$ oru:INVlESTIGATIVE ;~r;q.JES~ 
i• ·. - - I' . . 
~he Executiv~s' CQnferertce .consi-der·ed tne suggestJ.on o;f SAC· 

D. K .. Br.o'Villi that when c~oss referen,ce$ a-re noted on pending investigative 
':files~· fi~l:d offices ·be p.ermitted to J,ist- the specifi(} file t+wnb~rs tp 
wnich (}ross referenGe ~s. maqe .. 

. At p;i:'eseri.t it 5;:s r~qUir.ed that merely the ind±cat:j.on ·"X-,ae£n be 
placed on the .file. vd:tho'Q.t. rue -:p,um{>ers be:i;ng .shom. 1v!r. :a.rtmil wa:s of the 
opinion· that in small,e~ offices the specific .t';tle numbers -.could "Q.e shO\'m und it 
wou:).d result .$P.· a suving o.f t:ilme. 

It was disclosed that a:t the Seat of Gqver.nment, .cross reference 
nlll!lberf!· wer~ listed j.~ ·the event tQ.ere :were 5 o:t las~ .crq:S.s re;f;erep.ces; 
otlJ.erwi~e, merely the no·tat,ion "X-Refir nas made-. lt, W!'iS bel:j.eved unanil!lously 
by the Executives'' ·Confei'e.nce ~at t.,is wou,ld be· -a gpQd pr0cedur~. to au~orize. 
~e field to follow· b.nd that specifi_<;! instT.q.C~OIJ.S sho~ld be issued to :,fue . 
:field ·to follof! this procedure in the future, r.ithou"t;. rect~r~g that .any' 
backlog of worl!;: of thiG- type be pel;."fprmed; C!.S to files ~r$ady .pending 
in tll~ ·office.. In otP.el;." rro~ds·, this .iS to relate to :fut-qre files as they 
[;r,~· . opened. · 

If th~s is aljr·ro.ved, there is atte.ched a let.ter to SAC Brown . and .aJ;.:so 
a mell10I;a.rtdma l,:Q:structing that appropr;tat.e- map,~ ph~ges be made. i\{~ssrs. E~·di •. 
Tamm, l.ira$,. Long,, LadC!., 'I):oa¢y and Clegg were in att~ndance ~t th~ ~onf'~;r~~e ... 

Mr' •. '!'olson_._. _ 
Mr'. E, A. Taimn_ 

:: g~~~~~ 
J{r. oiavtn==:t:C •• Mr. 
!.!l'. L>\dd_' -·- ~' 
·Mr', N1~l).ols_: _ M."t' • 
.:>~~~- .-
Mr. )!.O!ti'-· _._ .. _ 
!.!r. carson · 
·J.ir, Hendon--
Mr. ~~ord · . · .}.) • 
!.!l' •. J9nes_· _-._ 
·Mr. Quinn. Tal!lm 
iir. Neas~~ 
!.!iss- Gandy_·--. 

Hendon, 
Cle~g 

'3/6 
' ,, 
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fMB DIZlEOTO,.?. 
• 1 
LtxJJau:rivB aoJTFEREllOJ; 

• 
The E;cecu.t-tve. aonftJ'P(!n.ceJt t'f!;o.t;,e pretuJnt; .betng J!eBr.J·rs. 

Tolson.; olautn, :Prac]J:t Jlf..chol:J$ !l/JVCn1 Ladd,. IIendon, (Jo/fe:y and 
Clagg, .considered: ·l;he sugges:f;:t.on that the Burcal/. aould be t>! 
Bervir.qe tt> ·tha pcltc~ o/ th!# country. and that it. $c,. thq only 
(l.gency qualf..J'f..ed to rander a·uch ae·rvt..c:e tn a.fjordtng ~nstructt:on· 
and suggestions tn the Jlatt.onal Pol.~ae Jlcademy .a.(Jnce:rntna pol·~ae 
a.ct-ton 1-n 1rlme O'.f major aisasterq and aata·strropJ:..f#.a; · such 
cl'&sas.ters as, the Cleveland gaiJ e:a:pl:a$ ton a and f'lrcs; the 
Hcrrttora, conneattc·u.'f;1 atreus f'&:l'.fJJ 1Jh(l Z·outavtll·e, r:entual~Y.t tlood; 
and th(l l!i:an:t and BaB·t Coast kurr'lorJJl:f)J. tob.ial~ do r·equ'&re e:cpe'f'1;
ha-ndl.tna ~n. order to sa·ve as many ltuqs .q.a pos·a ~ble· and . t;o prevent 
cr ine and d:&sord.er. 

Tht: hanr,J.J:ting o.j .ouc ... ~13E£Jt~er.s ts., of acv:NUJj q comnu.n'tty 
problen 'l·n which all -o-.t th.c %f'~·~t:ce a,qqn·c:toa- have a ,job ~l;o do; but 
the pol tu(l have a. 'llajor tunct~cn to. pCJr:/arr.z. and 'tt; '&IJ. a JrtghllJ 
tnportan:J; j'unc1rto.n tJhcn t t to: .ncoe.atJ(L.T'"JJ to per jarr:r. 'it.. I1; 1;1ppear1J 
to be the :tnten-ti on of many pol iqe 'c:::qcu:trt&as to c::on ttnua e-ven tn t;ha 
postwar pert'C1d the ·~u:cf,l-tg:ry poltce C!J$1;;cn .to-r use in ~na·tancea .of 
etzerot.mctca and catq.a troplle.a. . 



' •... ··. 
' . 

,---· 

eq:ut.pped t;c' do thi.s job en a ·natton·w'idq past.s· and wo:uld btt in a 
bs"bter postdrt9:n tt> gtve the b.enetttfl. (),f tt;o $t;udy on thia prob!.e;p, 
thr9u_ah -;ha J{a:t.~cna.l Pol t·ce A.c;ademy. tn~ p~-rkapa · t·n. th~ postwar 
p.e.r-ia.i:l., 1/he ,.nr:£tartal an:z a.ug[Jf:f!ti..on'$ . ~ould Jw:rfrttv_ the -tsm.t.an.ce: ot 
a b·ookJ.et OJ IJUU(J.<N~tt.omi-. ;rher,g wqula be 40 t.n·ten.t:t.o:n. tro t.nclude 
race. r'&o.t~ in .auo·h 8urtJ.qJp.1 f,lJld aq.ah ou.oh. o1Jf!.t'$.Y T.Lade wr:nJ,ld be gtuen 
spect;-"'tc approval b.Y. thq·1Jureau be/¢1'f! ·$n$:truo1rt·ons were t·fJ.&Jted to 
m.alre -t t. · 

4 number Ol Spec·'J.{!Il A:genta lOCr-e 'i;ratned vo bs "ct:i/!tl-tan 
!J(;jensc c;nd Pol:tc.fl· fla~..,,Ttr.;e Du;t;y ., Instruct;r,irs. tt (.m4 C(tnduct;od tra..tntna 
school~ .tar pol'lce pr•ftor to ana 7t'nnedta/l;s).y aj'ter 1:hc un't·bo.d tl'l;atea 
entry 1-n:to ~hf! pr~sent _w.~r~ . A!}entfJ. cj tha-t t;yp_e. wquld be par-t~cularlV 
WtJll qualtj'lfsd~ um.en ass-'lt.flned n·ear the aaen.e 9.f such. a -d~s.aater~ tOo 
collect; the tnJCr.'J4at·£.on desired. 

·~ The E:~;~out'f·p~~ aonf~'renc('l unantuq-ulJlY ap_p-roJJed. the callecrt;ion 
oj auqh r,nJor'rn.ai;'lttm. wt-th 4 utew to t-oa- be-tng used by the Bureau t·n 
t;rra. f..n.lng- p:Oltrce. · 

· l!r• Clegg 
ltr-. IIcndbn 
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The Executi veS-1 -Conference consid~;red the ~ug·gest~uns of S.AC 
Breese at Qr.;tantic:o as foll,or:s: 

~. Theret is but- one post theatre .f'or the Marine~ at Qu~ti.c.Q. and 
tP,a:t; is at a :ra'ther large -at:Ld;lwriwn' in the Hostess House,. and ·~t th~ v&ri<:>us. 
movies and ra~o shows it is crowd~4" OL'f~.:cials at Qu&nt.ica have to],.d Mr .. Breese 
they .WQUl.d be glad to reserve one row o~ seats in one· section of th~ balcony 
nhere the offic~rs sii;. fE?r :~gep.ts s:tai;ioned at Cr:uant~co. Mr •. Breese.,. tec:ogniZin-g 
that the theatres· ar.e u~all,y crowdecl -tli th ]4ar.i,nes"' felt that the f)ur&~V. · 
Agents would b~ crl,.:t;.icized if they erowded, .out the· Marj,ne~ i:;ly using t)lese se~:ts 
which w.ere off'ered and therefo;re he has tentatively decJ;.ined~ 

The Executi-ves*· Oonf'.er~ce recoll'l!:ll;lhd.~d lll'J.'~Uli1lloUsiY' that Ur., ~reese•·s 
actiot;t be eoiitill,1l.eP. as a ma-tter of p<;>lic,y and ·that the of:fe;r of theatre seats . 
shoul·d not be accepted;. and that am>.ounc~ments shoti.lq be made to s-tudents at 
~u.antico th$-t they ·\7ere not to attend the post· th~l;l.tre ~ter the 9:00 cle·.~ses. 

\~\ \ 

•Y'. 2. llr. Breese s1,1._;.;gested that the Bu:r.::a.~now con·s:i,.der approval. of bridg~ / 
pla~ng by Special Agents and ~p1oyee.s at ~u~tieo ~n the FBl Acliid~.my"' At preeeni' 1 

for r~creation~_ purposes there are dart games·,. checkers,. cbes~, c:io-l!linoes~ xadio1 / 
newspap·ersJ:. ~d m&gc;.~ines ava.:i,.lable in iihe recreatio1-1 +opm. .H~ rec:owmended ~at ,:: 
b,ridge playing be autho.ri~ed ~th the ~derst~ding that there is to· be no ;' 
gambling engaged in~ . .· 

. . He:retof~re_, in ~eeping ~th .i:nit±al plaris and :i.nstructions,, all. type/of i~ 
c~rd. and dice g~.e.s have l;leen strictly prohib:J.ted in the F.BI .Aoadel:lY• JQ..so., ap.. · 
gambling is p;rohibi tec;i. :Lt i1eoS pointed out in one instanc$ in the. Executi ve~:;:t 
Conference that although fr{lte-~ty house ru;J..es in the pas.t hav~ prohibited hlinJA 
nevertheless the games though on the surf:&Ce ~ocent wi:>Ulc;i result in: «payo.f' ·tt 

1
; \ 

o:t' _grunl;>ling losses ~ediately -&!tel:" the .gE!.mes_, end outsi.-de· t~e fraternity l¥1,1.se .• ,:._:_' 
. l'.nother instance nas ci te·d: ''here the· r.ul.e.s a.g?dnst gaoblj;ng nere obeyed in 1/ , 

~raternity house. · ~ I . , 
,. . ~.! Mr. Hendon E:nd .Mr... Pennington tiere of the op:i;nion that b~idge g· es should 

"'.';5'·< j be c.uthor~z«?d rd.th the understanding there was to be no ~at:~bling permitt sine? the 
{~· •. _., SE.tme incentive for .gc;.nbling co.uld exist in connecti"On r;.j.th the checker, flless m1d 
. J;·~l,i~t~~oe gem..es which are now authorize.d~v.JJ.~J.JbJ..i ~ l.~ •. .uc:..:·: · · ~~ _, { · . 
I t"t) W~"'l;( · + - 1 1 ( - '1 ' t - -;;: , • 
1
:

1 ~·~I' ~~tte-y ~- -~ .. " t.~~ ,, (? ~ ~~ ..,,.. -
j; ;:·~ .. :n~~in== Messra. E. P.. .. Tsmm;- GlE~.V:in, 'Coftey, Nichols and -Clegg rim;itmn~P.d~d ~ 
· !;·>~c!!iWl.t'aVorably and .recommend'ed t)la:l:{ the present .rules .contin~~ ;in ·~rt:£'e,C,r,• !' , • •• ·, : 

~·~· hosen__ ~~ " - ,-~ ,1. ~~.: •• ,.,, \ __ ~ ... -:., •:.! 

\;;.: ?.;~·y__ .. ~ . ) . . . 
~;.: Ga~sor.:== \ • ~ ••. :.._ (}·· -t,. 1 Res:pect:f'ully, 
!:r, ::er.·~on __ 1 ( . · · I.··'-...._ · 1 i" FOR !HE ·CONFERENCE 
~.T'. ~'Umtord__ J/ t ;.' _.A .,~ J · .!' ,.?.' 

~: ~~~~ '(a~Jn -{ ... ·.-.,I . 1. J ) c··,·e; lj1, 1 ?t:· ':/-.--~~.-~ 
Mr. !\ease__ ~""" '. -"' ·1;\ " · .t.. :e-:~· S .u 
!·:~s Gar.dY__ 't '· ,."? ~l-;: '. 

CC ... Mr. Hendon, Hr. Clegg E. A\-TtJn{n" '\~ 
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0 >; :utNTIAt 
'Cases e~d to;'.cer.tal·n 'tYJ>.e·~;~ of ;reports.. ~t ill. ;routine and remu.ar +"ep<?Jrts . 
~ tbe in.comi~g mail should be handl:~d as a usu~ rul~ on .a. ourr~n·t bas~:s;;. 
·th~t is~ w.i ~ a one ·wor.iQ,l3.g d~y ba~is £r:<>11!- the tJ;me trie :report :i,s· ;recej. ved. 

·e.,V~ ,S!Q._e:ca...s4ot4tl be handle<i on . .;; Q.a.y by d?Y. .'pr,s~s tUt,d kept eu.:rrent~ · 
~G':brtiin~ry s~tuat:f,ons RJay .at 'Ume;JS prai.r.i.d~ a. vs;Ud. rens9n for deterring 
th~ hall(lii~g · Qf t.:\,elclers b'ut r.hen ~his is s.o, the supcrvd.sor $hcl,l r.epot·t · 
tbis s:i,tuat:i;on ~ hi.s section. chief, who; if·h~ .is unable to pr9vide relief_, 
will ~otify tbe Assistazr!:t .pj.r~ector cencerning this situat:t:on~. The .Assistant 
tirectqr will tl?.us b'e ;informed of the need for shift-ing supervis9ry :manp()We:r 
when auch Si need exi~t{3!< · · 

~. !lajO:<' esp:!.op~ge, k$dw>p •. ·in!l, 'bank robbery e~ses m1i such in~gence V . 
matter~ ~:s Goillllll.lidsm:land technic!ll. mu-veill~ces. of' Embassiei}·lvi:U ba. )('~: 
exc~.t-:ons to the gener&l poU,cy set f'orth h~rei'D. rmd it. is i)¢ther I'ecognize4. . · 
thnt . , ":£OJ:lE~. ?:e_p_o:r];E sho'lll.d,. 'Qtl,der ordip.ary c:i;rcumstanc~·s ,. receive da.taiJ,.ed , ·• 
stu y~ By keep:t.ng aJ;ert {ls to the ~portllP..ce and vqJ,.um~ of' pen~ng wo~ on. · 
tl+e various S\lperVisor$'. deskJ:~~ the As·sistt.n:t;. Di·rectQr vti,ll be abl,.e to " 
assign .a:va4l8.bl,e per;:Jonnel on a l;>asis of' :11~portm1c~ p~us v:olume •. 1t 

GC.,.:Mr. Hendon 
Mr. die.f;g 

Res.pec~fuJ.ly1 
FOR' THE COif.I!'ERENOE .. 7 . ... 

I . 
, ' 
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THE DIRECTOR 1/1/45 
t) _ (EXEC, CONF~- OF 12/2$) 
·~ ~CUTIVES' CONFERFJ:WE 

fotiiu~oN AN'it~~!UllG scifi0oL l''O~UhS o~ llAttON:AL 
:,;,CADEt.iY -' -·-=~ 

Th~ Executives' Conference, l'Jessrs. E. A. Tamm,_ Glavin,_ ~qng, 
Lalld,. Tracy ood Cle-gg bei:ng present, considered the attached propc;>sed: 
pul).etin ror oaking t~"Q.tative plans for ho:t<Ung &, retraining school t.nd re
·union of the graduates of' the FBI Nationa.J, Academy. :tt had been ~p:roved 
that pltms be muie to hqld such a retraining -school il.nd r.eunion for the NPA 
graduates in 1945 unless •~m> 9onditions m~de i.t inadVisable to do so. · 

rt·w~s unanimc;>usly beliavQd by the co~erence that ~entative 
plans could be nade at this time cmd no formaJ. amouncement 1-1oulci be maQ.e 
until con~ tions subseql,!ently justify. It. \7as reQognized as necessary to 

"'t' • I "' 

m~e reeervatio:ns of banquet halls and similar faci~ities at tilis time even 
though they had to be 9enceiled later. In the. meantime, specia.J,. stuQ.y m1d p;Lms 
~ould be made. for carrying out the .V'a:r:i,ous requirements f'or such ~ program and~ 
:r;oeport from the variou·s eommitte£;:s vroald b$ rec.:_uired liS of Febru&ry 15,. 1945 
although provisions for banquet hEJ],.ls could be· nade at this time. The 
Committees are ~ated in the at~ched bulletin.b~sed upon previous .experience 
&nd perf'ormap.c;e in the respect:t ve fields of f&Cti vity ~ 

· • Mr. TolSon __ 
Mr. E. A. Tarnm_ 

:: g~~~~;' ' 
¥!'· olav1n_·_ 
Mr. Ladd __ 
Mr, )11chols -
Mr. Rosell ---:-'"" 
~·Tracy __ _ 
Mr. !lohr __ .. _ 
"!". carson_-_ 

Mr. Hendon__ J 
Mr. ~6r<l_-_ \ 
11!'· Jojles_-_ 1 
Mr. ~u1rm Tamn_ /} .-l 
J,!r.Nease_ u-
M1ss Gandy__ __ 1.<;' 

·q !'("' 
I. b"l .. 

-

Respec.tful.J,..y ,. 

FORT7lCE 

' -

I 
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~e Executi:v.es' ·Confe~ence -considered the atte;c}led proposed: 
letter to ali 9peci~, Agents. j,.n Churg~ concerning the Bu:.-·eau'.s 
accounting course.. .I~ a number of .fiej,.d offices, some ·o£ :f(h¢ Specic-.1 
Agents (A)- ~uv.e not yet sub;;i tted th.e solution to any uccounting lesson. 
Thes~ leS$ons are to be complote4 ~~· of ~arch 31, 194$. · 

Tp.e attached 1ettet' :P,as for ;ts. pUrpose tlia.ri.smittingin each 
Field Office a li$t or· those Spec1oJ. .t~.gents (A) w'no: ha.v.e. co~pleted :uo· 
cccounting lesson;$ or at least have not sq.p;ni tt~)d them 1;;o the ·Burea11:~ 
and1 bec~use of· fu.i-s, i"t req,uires the SAC to ol?tuin from tie. Special .Agent (A} 
who has no.t. supmitted any cccounti~g lessons,. ~ memo:randulfi of explana.t;Lon, 
The itrl.:t_i~ instructions to the field offered the sug8estion that in order tQ 
complete the ·cou~;:3e _ w:±tp.in· the all,o-tted t>im~,. ·(;letcP. of tpe .3 (:3e;vj,;es· ot lessons 
s}?.o'Qld b.e qompleted, witPitl- 4 ll).onths-• . Ol?v.i.<;>"t+sl:r those who .have not submitted 
any lessons .are not -follo~g- ·this a~ggestion ami ·apparently have no!! plr:mned 
the:ir time- in o~der to m¢et the requirement up to this qate. 

T4.e attached- letter .also reqUires the SAC to co~fer r•ith the Accoun.tnnts 
\·;ho ~ave not submitted a pro rata n~ber of accounting lessoP.s· to. date. in order 
to b~4tg al:X>ut sU.cdess;fp;l c:>mplet:j.on o;f -this ·cours~ Vfi.thi~ the ttirne spec~f'ied. 

1\(epsrs. ·:GlaVin end ItEm. doh we:r.e ·o:f the opi!rl;on that no memc>r&.:Qd[J. should be 
obt~ineP. £rom Special .Agents explaining Why no les:aon$ ha.vo bDen; completed since 
i;;heiY may, ¥t fact, complete tne co-urse by ~a:rch 3;1:. &p;d ~us they t'o'IUd ~ot be in 
a delinquent ~tatus, · 

Mei$srs, .. E. A._ T&plr4,, Ladd, .Q.offey--1 Tru.cy, Pe-rir;dngton Gnd Cl:eg~ felt this 
memorandum sho'Q.l:d ba ·obt:.-l1neli and that a. .c.opy -of the raemormldUii,i.- should' .~pi:Jear in th~ 
Field Off'ic~ :Personna~ Etle to show those v.no had been dilatory- in world;ng the-~-e 
ucGounttng lesso~p. so that the. matter co~d be follQweq u~ by the SAds bnd so 
that the -SttCs would hav¢ of recor4 ;f;n the files an indication df '1;;hos.e who ht:.d not 
be~n keeping up to df~.t~ .in this accoup.ting progrrun • 

.nl members of the- Confere~ce up~roved the SAO''s qolifertting with th~s~ 
who wel'\e not up tQ date ~- ti~dling tP.e co~se q;1.d Mr •. Qlavit!. Md Mr-•. Hendo1l 
wane of the opinion ~tit th:l..s same proceQ.ure. alone sboul,d lJ.e.· .followeQ: 5.1?- dea;J.ing 
r<'ith tho-se who .ha4 not :.mbni tted the ~elutions to any·-aQc;:outltifig.l:essons. 1 __,-' 

-- !f.-

~;r. Tolson_ If the opinion o£ the ma_jority ;is {l.pproved the .. ·e is attached hereto the ... , 
~~: g~;~~Y~: l::tter ~~~ ~~1, bd'e ussd in transmitting the l;ists o£ ntl.tles o:f .d~qu~n~. _, , 
ll.f.. Glavin __ u,n.W?n S:--IM., ~1e .1-J.e..t.. • .,.,;~ J ,,.,.. ·., ,;;;-""" ~- -i' / 
Mt. Lal;ld -. "', - ""00-o:rYIDD & JlU>.OlA.ll.I.V tb~-- ; ~- ·f~ -:~.., 
It-f. Nichols_.,,..- t ~J!.I- J." . ;:: ... -• ; ~, .:1,, 
1/.r. Rose.n , -: ' ... ·q .,# R - t"""ll . '"- . Mr. Tracy------- 1. \ ~ . eSpl;lC _.L'f ... y,_ ~l.•·' _1,., -~}~ g~~on:::= . . ; , 1 1

1
;:(- r; ' FOR 1'H7C-ONF ~FtEN.u£1 · t_..._"':' _ 

Mr. Hendon__ I•. \ \ ' J .1 i 
Jl.r. Peh;lin~--, ._ ., · . \ ! 
Mr. Ql,)inn Tanun_-'i (_- ....., I' I \. '1_.)\·--, 
l!.r. Nease~-, - /. • ./... I I 
·liiss GandY.___ \ .._..< - ,;::-. 

. - - "'1'\.~ ~ ''$' (; ·cq~·~·~!r, ~en~?.ri)i)M:r. Clegg ' Clyde Tolson 
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DECLASSIFICATimJ AUTHORITY DEP..FJED FROM: 

VJ1(}: val DATE 01-04-2:011 

THE DIRECTOR 
- ...... . . 

·TH$.tt~ECUT IYE 001/FEREllCE 
._,_: 

on January- 3:J 19#5~ the E:ceou1Jt.v.e aon,ference con
sisting o.f l!essrsy E • .A .. Pamm~ Hendon, 1/i,qhol:s, · Lad.'d, Olegg, 
Coffey., Tracy and· Glc;v'Ln cons.:tdered the desi)•ab'tltty of .for-: 
ward:Lng -t;he attached. ::1/J!_in- le~te:r t;o al:L ~!{:.:~!;tl Agen:tt; t·n 
Charge, concerning ·!;h!ifonfi-dd;nt;-&~a:t..!und~Q5/ 

For the D-treciio·r"'s informa-f;t.on~. a number o.f offices at the 
p.rfls:ent i;imf! ha.ve fu.on:Jtdent:Zal ;funds; i;hat; these fundfl are au4ite{itrom. 
'f;he stat(!ments sent 'En: t;o the BU·T'CC/Uj -the qudit be·t.ng perfO'riM!d unae.r 

. the supe.rvi ston o;t 11-r .• Egq.n; t.f&:at w.e flnd .from 7;-t-me to time the Spectal~ 
. ~ Age~ts -in charge q:re becoming r;·fJ.n.f?tse,d_ ln 17hf! prope7' hq,n(f,li:ng of the~e 

--..., ~L.<lc¢ount$lJ and tht;t;. i.t is jel-t ~-7J...l/Pp}ff-/i;(i?ltt jDttJ,1 .. i;o .stmd t:he· attache4 
' jorm J;,etter to a-ll opec-tal .;1gents r,ri'tJhdt!gttfffit i;hidJ i;.j,me .. 

!lr. Tolson 
!.!r. E. A. Tam:r. 
!.!r. clegg 
J.!i,. corteY 
Mr. Glav·ln 
!lr. Ladd -
J.r. Nichols . 
Mi:. Ros~l'l -
l.!r· 'fcal:y
Mr. ~!ohr __ 
Mr. car.so.rr 
Mr. Hendon-
Mr. ~;urntord ilr. J?nes __ 
Mr, QU1ml Tarr:m 
IJ.r, !lease -
'!.!ls~~-·--. ~~ - '4 lr ""j ]1 )I .if~ ~ 

' \~1 ·;,_ .:':l 

' . 

. . ' 

Re spectjztll.y subm-& tterl ,. 
FOR THE aoN1'$REJI(fE 

V v~' 
e~~i;;:)/ 

< - /~ :

1-t..-v· 
· E.. A~/1ramm · 

,,, - ~ \ 







·; .• . 
f "' 

.. 

-.~, 
'- ' '-.' 

~~ .. ~ 

''lTIE DIRECTOR 

L'F t·~ C nf •xecu J...-ve.~-r o _ eren,ce 

. At a meeting of the Executives Conference ~n January 4-s ~94,?, 
att'Stl.ded 'by Uessrs·._ ·Tamrn; Glavin, Clegg, Tracy, Rosen Md Lat!d,. attmtion 
wg.s called to the fact that the #3 registe~ cal;'ds are maintained in the SIS 
Di viaon !or employees in YI~l3llington for a tempor~ry period preparl.l)g for 
assigrune.nt or for conferences; that these cards areoa$ntained in o~dcr that 
the Vv·hereabouts of suph employees. '"flill be knovm at aU tim.e.s;, tho.t, ina,sni~h . 
as they serve no particular purpose follo,~i.ng the qay t:o.r which they are pr.epat-ed, 
it is suggested they be· de$tro:red at ~he end o:t the: day\! 

cards-. 

cc lli?~ Ci:e~,Sg 
cc Mr. Hendon 

',. 

! 

~./ 
~"1\ ~ 

d;{ 4 
I I 

.·' 
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THEltXEC'UT~V:E OONFERE.NaE 

• I 

On Januq/ry 5~ 1:91J.5'., the ~fJ:cutrt ur;· (Jonference -cons·tst~·ng 
O.j Messrs. E •. A •. Tamm~ · lftt;hol:h Clegg.,, Tracy., Ladd, Long., Rose'!), 
and Glav~-n cons-t,der.e(l: a ~ugge-stedJ.-~·-nsurq,n0.e .fund ;to·r Spe/JiiJl Agents, 
.oJ the BureaZH /~ · -- -- · · · ·· . .. · · ... 

' ' ' ~ ' 

t-t; wa.s pQin.J;ed; out; tq .the qonfeP.e'ru;¢ t4a/t 8(>ue -f?i·'ITk~ ag.o 
represen.tat;ives of the 'Jltrme$Qta IJu·tuaL LiJe Insr,rrance -fJQmpan·y cuzlled 
at; the Bureau t.ry.i ng. to· work o7,tt ·a plan t;hat might tnt?i"e·st the . Bu,-rt;au. 
j:n s~·curt·ng q;'jJ'i"f!'f!-P _ i.nsurc,£n.oe. C;b?J.fl.ra,ge j'o; tt.s Agent$ urtth iine· )linnes·o-r;a 
JJu.tua,l Li·.fe J?hsrJ:rq,n·c:~--(Jompan.y .... ~ Eri~etl·y t.he plan of insur.ance wqul,d be 
as .fo.llows-: · - ·. · 

-.I 

r;:; woulc;i te-tai.n .o·u-r presen-t !'4nd· .~nd m¢.7r:e col·J;ec1;i oT?·s q.s we -have· 
:in t'Ae p·asi' .. ~'n so far·as·.our.· Agents-·' :tnstJ./rance J?und i$ concerned; .lJ.owe.ve-r., 

. these col):.ecd;i-.on.$ w.ould. be made· at th-e r·ate of ()50. 00 ~ ye·ar· pe·r me'lft'Qer., 
.and t.t. ·W07!-ld' be itec(!s8ary Jor '75 _percent .of tjhe- A:geiJ,.ts' to s-ubscri-be to 
tki-8 plan btJfore -the. q·qmpany woit-lci handlE! t t.. Duri.ng th:e .fi.rst year.., -!;he 
Agerit;s t :Cnf?uran·ce Fum$ woztlcJ pay to t;he Uinn·esota }!utual Liife Insu·ranc¢ 
,co~pany an amount of· $68~2.Q per membe .. r; and i.n tli~ e.ve-n.t our j'avorabl..e 
m(J.i't:al~ty rate -wou].d be· r:etat-ne'd:, the di.f.feten¢e' woulg b? returned :t~ 
·Q.tv-ide'htJs.~ 0~ "1/h.e bas·tfJ.··of 1;h-e t?e,ry favorable· 7IJ,o7'taJ."f;ty ra,te un·de-r the 
plan su'bm-t·t;ted, -the· .fztnf£ would i:nc_rrea?e tQ q.ppro:ci,mt;tt-?l',y lJ~30, ooo •. oo. i~ 
1950.. The pla,n adv.ance(i· by the JJtrr4eso.ta JJZ?,tua:t would insu.r~- Agents in 
th.e amount; oj lJi'O;;OOQ. .tt; w~uld_ p~rrrdt converston t;o: iregulc-r li.fe i:i7.sur
anoe afte"P separcttfJ.'ton j'rQm. the. s.erl)-tc¢ attd would. ·a]."SO· p'rovt'de for pover(:J.ge 
ih -the even.·!; Of toi;c'ltl dt sabil.i,ty ne¢e.f!st tatt:ttg ?eparq,-ti on f·rom. the servi:ce., 
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PROPOSED. IU•SBRVtCE .SCHEDULE· 

l)ECE;MB.ER 2 i 1944 

¥,3.;:;l-3~ i' 5 -
i\J..JJ t~ORf,f ... 4if'tON OONf.A:ilttl> 

HER~:~_t~q..AsSIF.tED' -,_.. ~/L .b • 

DA'l'~:z._ -~Yt:fKC«~----~ 
Reference is made to t4e D:trector1's mez.norana;um of' November~ instructing 

that i,...me9.i·ate· ac.i;i9n pe t.aken to cgr~ect the trai~ing schedule,_ tr£lnsportat,ion 
facilities, and give proper consideration to. superviso.ry porsonnelle~turing 
at ~~tico.. · 

'Tht;;re is ·a.ttagl;J.e.d a p:i,"0posed schedu,Le wb.ich reduceo tl·,e ntl1llb::Jr of 
superVis<:>rs .go;i.ng to ~ucmtico· .fi•o!il J;.S' to 12. It .reduces the P.umte.r of trips to 
QuanticO> ;t'rom 30. unQ.er th.e previous ~chodule; tq- 9. Although 12 sup~rvisor$ go 
to Quanticoi in .3 instanc;:es 2 can go to Q:t,lantico. .and. ret1U"n in. tne sam~ .car. 

In addition, the :f'o]J.o\IU.ng is accomplislle.d unde~ the p:r;oposed scb,edti,le: 

1.. Uo 5upel'V$sor goe!3 tQ .(~uan:f?iCQ, for lecturt?s o()re. t,he,n onge ~ we~k, .<;dthoueh ~" 
he rep~at~ hi& le:e-tures ·on. t~e s~e day while .~t ~antic;:o •. 

2·. · The tr.Qj;nintf fa cUi ties in the FBI .Acade:ny are used 7 days a m;;ek ., The· 
ran&es are in use o~ .e;ve:r;y day :except Sundo.y., 

I 3.. ~n-~ljij.Q,E!..,.;ii£Sl!!,:t.E;g ?-t Quanti~o o:p. Sund~y under the previous schedule nus 
frpm: l.O:'JOA .. M .. to 9::00 P. ~1. U1;1der the p:r;oposed sgP,edule the bour.s idll be from 
1:00 to 6.:oo· P., Lt.,. J;equ:iring the presenc'il of only one supo;rVisor at ·QU~tico. . 
S~edule clianges wi:J,.l pol'l!lit course:;~ preViously scheduled on Sun®y to pe ht.ndl:ed 

\ j 

.on other days. ·Qll:P.ng, tne 2~week pel:'iod. · 

4. Present.~s schedules) whi~P. pe:rmi.t .full ).oud·s both go:Lng to· md comi..'rlg front 
Qusntico, will remain the same. · . - · lJ 
?-• . _ AU .]rotur.es l?~ed~t1d for ~Utli1~.co are.? or 3 hour lec'trn-es, which 9~~ 
that .each superv±so:r gol.ng to Quan.t~po m11 l$cture from .4 to ·6 how:·s each tr-J.p. 

l~. Tolson_. __ 
Mr. E. A. Tam.'ll_:__ 
Mf'• Cl~gg ___ _ 
~~. cortey __ 
~:r. ·1lavln _____ . 
ti. Ladd_.. _-_._ ·._ 
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TliE DIREO.TOR 

TIIE.fi:X$CIJT IVE ()ONFE[fEJlCE 

.;.> ..,. 

On tTanv,ar·y 5., 19#5~ iihe $:Ce·cutt:v~ ao.nferenc.e t;on-si-sti,·ng 
.oj Jle·ssrs. E• .A-. Tam:ra., .. 1lic-l'i.ols3 Clegg, Pr.ac:y:,. :{..adrl., Long., ·.Rosen . .. 
and C!'lO:'l)~n _gpn~~aerect 'the new. section und'i~'r- 7;~e·ave regula1;ions 
a! feet-, ~~~.!:r~-~.~~-$£ • · ·· . . . ~~ 

For the: JJ.t ~eat;ort:$ t'n!ortn:ati qn,_ Secirton .lt.~ 6 of -the 
J.e.gve re.g·ulations~ :efjec1;tve .January J.,;- 4.·9#5,, st;-q,:t;e.s. tha,i; 't.u;nder 
or(lin·ary· ¢ircums1iances: unavoidapl'e ot· ~ece·s.$ary a·b8¢'n:c~ j'tom du~y not 
·} n e:ccess of thi·rtY minyt·es, and tardiness, shalL be· e::ccused J'o.r -ad'"'! 
equate reasons, or handled .r;tdministratr'i·'l)ely by .re.qutrtng .q,dd·i'ti on.al 
wo.rk., or by_ a charge aga't-n?t overtime previ,ousl;y wor:k.ed beyond reuular· 
hours." The Sec'f1.ion goe.s· .on i.o state· t·ha~ in the e.iJen"fl thiN3 prt·.1.r~-.lege, 
is ·abused sucli absences., qnd t;a;-r(J.ines·s,-. w.ill: be handled admt.ntsirq:ttvely 
b'y, a charge agatns1; annual l·eave ·Or b~y ·dtsoipli:nq,7'1j q,oi;i:on •. 

. . 
: For the 1t&·rector; s i;nftrrma.t-t·on.., th~ pr.?$e.nt; .Bur:eau regulat-e· on 

.&.overing ta.rd:t·ne_ss ts tha::t ~~ a~ empl:oy?tl reports t;a wor& tardy; re:
ga:rdless o.f t.!f?e l·en,giih oj' the ta:rdi;ness_, and if iihe .t.ard.iness· ts un
ezcuse.d-., a l·ea.ve sltp ts. subm;tt;ted by the e.mployee ·i·npa·l'Ve.d; and thai; 
t,.n, the event i;h·ere a:re five .8ucfl- tardi,.nesses. :p;hi·c:h, r)/J'e u~e:ccused .aur.i·ng 
any calenda:r· year.,. it.he emp1o·yee t.s su.~pe·naed Jot thr,ee t;tayt!. IrJ, t;ne. · 
ev.ent su.cceedi ~g -tard.inesses are- charged agatrurt i;he etrtJ.i:Jl.(Jyee -dur'ing 
the cal·endar 71ear,- actton ~s t.aken by the Bureau to determine whet-h7· ·/, ./ 
'the employee .shou.Ld pe retaine.d i.n the ser.vt:ce.. · l,') 1 

' ' ...... . 
tJ.n·der the new leave regula-f;i on., tihe ·C:-&·v$·1 Service aommi:ss:i on 

has· ru.led arJatns-t the- charg'tng o;f leave tor· ta.r.d·t:n~ss.es under t;hi rty 
m:&:f!'u'te,·$. . The· Bureau·':s r~gulat;i on, t~er:¢Jo.-re-,_. :fo~\l-1' t;a·i'tUne?se$· J'rrr 
t'lna;·t.y· mtnutes ·9r more .wlll be ¢on1;i'(lueCJ, as o;f f· . ~ -~'" j;~(!>iJ. t ~-' rtJ -;. ~ ~ f '·' ...... v , ~, .. ~., , • · , ~ - r ..., .... ) r 

" ~ p.;A,'-''-' e~:~ ..... t &- .. ~~Jot...,"'~ .. _, ~-- - , 

' Phe OonferenrJe d:tsqus:;red' tht $· ma_ti;er;, ~:fU/;~];t wa.'$· p.otnd;ed ,O~Ui; 
that pat:ti:cttlarl:y in the :Large, JJt.v~s-~_ons at; the- Sea/'fi fldt: _Gg,tu~r.!fintf'li.1J~ .$.~Ch 
a$ i;he;./fden-tt!i catt-on JJi vi·st on,, t, t would be· mos:t a:&Jltouli; to a.dm-t ntster· 
the performance ·ot· su¢h ove·rtt·me se,rvice·. lfr. Traoy potntecl out i;c) 
the. aonJerfince 't·l}-at tj the ~mployees .wor.Tctng /'rom &:DO A.l!. to 6:30 P..}.f. 

!>!"· ro1sYJfi·re tardy; necess.tt¢t;~ng -J;h~tr wor~tng over"f;t:me., it would mean havt.ng 
;: ~ie~~}.5ntkH al jo.bs p.er.Jorme(J by tfl,e~~ employees·;. that it .woulc:t -n,oi; be post:?i ble 
~~: g~~;~ve th~ wo·rlf pe:rformeq bY one o:r two· ·if.mplo.yees ·aione in t;he T_ypi,ng 
~:~~~~ton., .on.e -.dour/1 in the Assembly Becti on !tiel:! }n the basemen.t, .and 
:: 'f::.~~o.the·ra scattere.q,: 1ihroughout -bhe :pjen'ti.ft·cati on Di v.i s.ton at tha.t 
1\1': lt,o!Jrlrntm -9! the n-&ght wlurn the char j'orce -&·8 worlr-tnst'i (Znd t;hai; ~t wo~ll$ 

. ~:~~:also be nece·s$ary to, have the supervi.sors pe.rJo .,. ·ov.ertime '$erv-tce-!3 
·~· t.!uinford_~ ~ ,, \ .Jz:;~ Q · ~ ' 

', ;: ~~~: Tanm ~ ~· AL1.1 rffciK1'i~ Q~UfED \ u 
i ~;sN:::~~j-. A·N 1 8}94 ~\~9--. \::~;~r: .. ~~~~JJ;,~~~!F~lf::D~~-: .. •', ~i'tl H 1 \~ .. 7-~h"i ·-~i2· ""' I , 

• :~ < ' 1/ . ' 

(!~;;:-' ·"'' ~ 
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THE DIRECTOR 

0 F.!ECUTIVE'S t CO:ti'FERF~CE 
c • • --,.. ' 

#3 C:ARbS.~ 1/JA$H$~1GTON FtELD OFFICE 

l/~6/45 

:±t: !5 ;.{· ~<) l.J 
~ /JLL P"t..·r!f<:rNt"l'!(•·~ ·•·· • • f{·.,D 
H!<Rtl!i io ~!jcUs5,f·i~P , .... // · 
D~l~ ~f»~6$Efi-¥ >:(!~~ 

The Exccutl.vesf Con£eren.c.e considG:r· Q; th~ 9urvey .f.'indings of Jlr·~~ Egan 
at the Washington Field Qi';fice in connection· with the maintenance· of #3. register 
cards. · · 

·These rogistrat:i.® C!a.r.ds a+>e Q.esigned primarily for· the purpof;e o:t 
a Special Ar,cnt 'recording on th~ in tne ·early tn.o:r.ning the name.o o.nd addre9El.es of 
peopj_e whom he expects to interview dtiring the day; also,. the ap";:)ro:xi.m:.::.t·o ti;~~e of 
his retu;rn to· the -office, and to f~mifih add;resse$ and telephqne num.bers which 
would enable the o:ffiee tp get in touch with tho $peci~l Agent in thE'! shortest 
possible timeh · J;n addl tion-, the Agent :i:::;1 '+'equired to cail . the officE; 'i·;hen in tho 
.m~tropolitan area once e~ch 2 ho~rs throu&hq~t the d~y; 

The first set pf cards revi~wed b,y Mp~ Egan were thoao of a Speciai A~ent 
o£ t-he Wash~ngton Field O!fi.ce. Fr<;>m. tne ~ cards it ·was rtote.d that the Agent spent ~ 
83% of his time out of the office, I1% ·Cif ~is time in the ~fftceJ th~t he made 6:3 

·telephone cills to th·e qf£i"Qe and charged 11..5 calls . .On his expenso accou.'lt; that he 
had :orked on. 59 case~;~; that he had driven an automobile 310 :nilE:s-, and th~rtt he 
had used a Bureau uutomobile,. trhe survey ¥iC.s made of record~ for the month of 

,_ .}lovemb•·r,. 1944. 

A review cf the ·case files recor!ied on the #3 Register sho·wea· tht':<t ZB 
reports avora.sing lQ pa;~es per r-eport: were. submitted t<:e- l'lell as 5· 1et'tf!rs consi·sting 
of 5 pages. There was a discrepancy in the period for 1-;hich :!!).ode ;i.n the reports in 
all but 4 instances and the reports indicated but 89 interViews during the mot.r:bh, 
or less than 4 intervici·;:s on the Q.ays Vihen the Agent "tVorked~ 

Mr. E~Jan then interview·ed th~ Agent. It was discp:verod th&t aft€r he 
left the of.f;iqe, trequent a.sDiO'lment? would be 3i:V~?n to him by telephone 1-'ihich. he 
could -not ~a.nt:}.cipate-:;. th:.i;. he had, ~ .fuct, h~~ndled many more c<;~:ses thnn he coul4 
show on the rt'gisi;r.ation ·card :v•hen he ).eft the· of.fice.; thL.t ull of the trG,vcl 11hich_ 
he used wc.s justified; tlnt .many more interviE!'v.s ,·,ere, in fact,. con~uctr>d the:p. ' 

· vmre believed necessary .at the t:J,::n:q the ,Agent left the off'ice,. t:nd the orul } I 

~xplanation rv'ithin the memory of the AeE:-nt showed clearly tht:\.t he hucl applied him- i_ 
·self; tho.t the telephone calls were j11stified and. made; E:tid that there l'JC-<:S no 
occasi-on for criticism of the Agent. RIDCO:PD'fllD ;r 1 _ _ ~ . . . , 

' ,: ~ 10 -~~!;:.t..f _,. 1 .·.f ••. 
CO~WUJSIO:l OF !!R .•. FGA!{: . } 1~~ . . 1 

. "" ~,. ' ·-:.. ' ~· i 
~'"V \1. . . ',.)' n-:-1"1• '> cb• . . ~ > •• ~ ' • .~ • 

l.~ • .i'~lson .1~4 -.."V ' ,, _ 

£~: 5i'"1.: I'aT.r. 1'hat there is .no record :i:n tbe 'Fie],.d Office ut- the present: ti+.ibf io.hd nqJ;).e 
g~~~;$ POC;iUired, vJhich vrl.ll enable the SAC ·or ~ Inspe·ctqr to p:roperly check upon the 
~~:B~tive activity of an A,Gent. The pians of tb,e A~cnt, even though carefully 
~;~~aee and recorded on the #3 :re~ister~ change so very often by the exigencies o9f 
i~;t;ll€--GGcasion and the special instructions issued to him from time to ti;ne by 
~~g~~one, ~d this k

1
eeps the #3 registel;' record from being a trufJ refle>ction f 

~~!~li~~;Agentt s activitie~., 
Jar.d:r:__ ; . 

~ ... ~ t • l)a.Uy iJ;Ie·)'\~ are not required for At:;E:nts unless they are absent from the , 

I. 



-.-.. 

\_ ••••• 

headquarters city in excess of 24 hourS!. Yr, Ega:n feJ.:~ that so'Ue m~thod should 
be devised which w~ll make it possibl-e to check on the ~ctuo.l :work and producti-on 
o~ an A~ent ~d acQ.ount·f.or his time~ 

m:CUTIVESI CONFEJ'LENOE. CONSIDFRAT:tON; 

The Executiv¢sl ·donference consictered this matter1 partic~~rly 
Mr ~ Fcan f.s suggestion that some method should be d~visE>d to ·enable the E,ureau to 
make an actu.al che.ck on the ''ork and production of an Agent. and the usE> o:f his 
time. 

At the present daily reports are submitted only by those Agents who ai-~ 
absent from the headquarters city in e.xceos of 24 hours.~ Daily reports are not 
required to show a. full ac(:ounting .of the -Agent t.s time but onl-y the nc.."lleS a11d 
nddre~.ses of persons ±rtter-,r.Lewed, the file rtu.rilber and the be~g end ending 
t.il4e of the intertiew as r.ell e.s· the titn(} spent on other inve$.t1,gative tYJ:>eS of 
:v;ork. These report;s are nht requirecl by l31lreau roJ,.e to ac9oW:it for i;.l;le full da:y:s' 
wor1<: of an A!;1ent since .allloi.lht of time SP.ent in travel by &'Q.tomobile, t:ra:tn or , · 
J,.Qcal trcnsporto.tion :facil3.ti.c;s ne0d not ·'be -shov;n.. Occasionally an of.x:tce will 
set up~ tempQrary requirement that 4 full'a¢countihg be m~de to~ some $pecial 
pui'9ose. Thi:s is not prohibited but the Bu:reau does not require it. Ag€nts who 
t.re in the hoac;lque.rter.s city do not, -submit dal,ly -reports although; Resident A:;ents. 
do submit daily repo:rts when .ahscD,t from tho city in which thC> field off~ce is 
locn.ted. 

· Register f6r411 #3 :requires th'~t Agents Y·iho :remaitl; in, th&- headquq.rters 
city and vicinit¥ show on the C~:rds Qe£oro their ·QS!Jaf't-Ure ;f:'rom the off~ce ini'or
mat;ion as to the G~ses on :which' they are worldng by file mt"'tber, tho namet:J E>nd 
addrcsGes of persons whom they -e.xpoct to int·.crvi¢w, the telephone nunb.er 1'ihen 
knovm1 the ti!!le the .AgC'nt depa:r'tred from the q;ffice ~nd the expected time of return. 
It is also requi!'$d to -show the :actual time of ~eturn when the Agent ,;eta back to 
the office. Ve!'y o!tcn; as 1·;as dcmonst:r~ted d.u~ing the survey made by Mr. Egnn~ 
an .Azent' a plan$ a.s shO't\'n on. this re,~~iste!' card arc 'ChD.nged. A tel(:)phone ·c<;l.ll fr9m. 
th_e field office vdll ct1use him tq go on sqme o.tlv:r matter or require him to m.Get 
other Ag("\nts elscr;herc, or he may :;et a lead thr..t. wi];l take him in pursuit of a 
fugitiv-e for example into sections of the e:Lty ·which ne' had not expected to visit 
~hen he left the office. He is required to cont4G~ the office qy telephone At 
least once each two hours ·when ip. the mectrt(loli:tan area., In thf1 event his plans 
<We chmi.~ed at'tf~r he ler..ves the o;ffice either lzy n_ccossity or instructions he is 
not required to tun.end registc~ form #3 on his return s:Lnc·e this registsr form is 
not intend~d primarily to record the activities of the day but rather is for the 
principal purpos~ of .enabling the field office to. Get :tn. contact vd,th M Agent in 
the head:u~rtor.s city withit'l: .a reasone:blc period o£ time 1¥hen:· necesq;;.cy.. 1'hua 
neither re .. ~ister form #3 used by Agents :i,n the headqt,t<i:rb,ers city o!" daily reports 
used by those absent . .from the P,eadqua:rt~rs city are requ:tred to make a .ftUl 
~ccount of an .A,;-::ent t s 'f:,;i,me. The .daily report, mo. de aft!?r the worlj: is performe~ 
is accurate and more nearly acco\Ults for actual time than <:toes re1;:ist·c·r form. #3. 
At one tin~e dn.ily !l:'e?OrtD were required of ·all Agents each day &nd there \'oi'Cre 
nuoerous protests or sut..gestions .from Agents which lpd cv.zntually to the adoption 
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THE DXBECXO:R: 
0 

PHE EXECJUlf IYE COllFEREll(}E 

on .Jan:u.ary 17~ l945,s -the .E:te.cu:t.i. ve (Jonfere4c-s 
·consisting o.f Me,ss·N3'._ !Pol.s.cm., E. A. !Pqmm:,. Tracy:~ OO'ffey., 
Vlegg.,. Ladd;$ RQ'$en and Glav~n ¢0'4S'tdered 1;.ltf] rec.omm(mdat~o:n. 
Q/'- BLanche ,y,. JiD-b"/;18-,. cl eri~.ca1 em.plo.yee of thd Admi n't s-trat;i·vq 
nt·vi t{iollJ~. that g/'fo"r.m. iJhowt.ng the .neces~cvry tntormation 
concern·-tng· thtJ>#rq,nsp-Qrtati-on of household good$ an.a· .personal 
·e_;f,feci;s .be ~ppro·v~d. . · ./ 

Itf wa$ po'lrrted out -to "'/;.he. ·aonterence 1fhat at- 'f;he p're-. 
8ent; tt'me thfJ JJ~:vt:stonal Of/.tc.es bav.e ''to com~untcate· ]?y regular
communi cat:ton wtt?lt t4e B.u"rea/t.t concerntng 1/hi. s parti.c;ula-r r;w/t1ier 
si-nce· tt is .nece:$!Jqry tha-t this inj'arm.at;-'t·o~ be ,furn-t shed t;o 
the Bure:au tn c;-onnedtton with the.transportatrf:pn cos-ts. !the 
confflr·ence- recomiltended appro.val of -t;he t·(n•m. whi.cJJ,· "t$ attqch~d 
hereto. · 

Should 'the 1)1,'-rf!c"l;o-.r q,pproue'-'. the appr()pria.t·e step8· w-&J.;J.' 
bt! taken t;o p.rt nt and dt.f)·-trrt·:bute 1ihe fo-rm 1;() t h·e: Fi ela, There 
~s aJ..s·o atta.ched httre:f;a a commun}cq-tton -ofthanlf"S to ]Jis-~. Ho.bbs 
!or her· s_ugge·sti on:. 

. A 1;-Uu::Jrm.entut 
co ""' Lrr, .clc_gg 

1Jr. J1Cnr$on· 

Iu;spectfttl).y su·bm:i't-(;ed:t 
. FOR TJIE ao;tFEREQ'O:O 

.(JJ.ya~· Tol.aon 



THE.JJIRECTOR 
\ l'i . . 
-Plli-'E:$$CUTIVE COllFEREJlC'$' 

The Confe,rence wtHi. ·a·dvts·ed 7Jlra/f; l!e:s.s.rq~ Egan. and (J~avt'n has 
mad~ a survey oj' the ppac~ anci ./rlund that .if the.· :ra,en·t~!t··oa:tion JJt'.'lJi:stqn 
cou,ld :ge:t the fi r.s-t .fl;oor o.t the Tra.:t'rt·i.i~g Butld.irng in -the ,/i.rmory, .. urtiih 
the ·e$(!ep.tton ·of the on.e· ro.om where the -t;r(f,.fft.o dt.oram.q. wa~ held.., .. t-1; 
was .felt that su.f;tio-ient .$pa:cii woullt be ava:tJ.:able· for the· Identtjicati·on 
J)i1)isi<:m t.o :i;a7'&'e ·cq,re of t:·he.tr -~mmedi·ate and near .t1tture n~eQ,s·,. · ::Ct w.as 
.fi..rst J't;lt de1:rtrable· tq also move.·t1?,e· traffic :diorama} however, tt: w~l'l 
not be possil:Jle to move the ~rajJ-tc dior-ama into any other ·.ro.qip, }')ut tl?e 
first J'loq'r room in· t;:he TraiJi-inj:;. Butldt,ng due 1;o ifhe· j'aot tha'f; the .stair- · 
1J)ays· are inctdequat;e ·and· the ·-Qne. ¢lezra~o·r· ·available will no1; 87,tf.fi Qe to· ' 
·tn.e:ri t. the movi,.ng· of t.ke a.·-t o.rama. l!r<~ ·p.rar;y. f~els th¢1;. lJ?:& "t]'f7. the- spa·ce· 
whiich J.O()uld be a1)ai;L:ab~~.,. the. Iden7;if~'catt,ott Dt -ql. $'i:qn. oot.t:Ld get by J'()r· 
the p·resent.. ·· 
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. Tb,e Executives*· C'ol:lference, .Messrs. ·Tolson; Gla~., Tracy,. 
Tamm, McGuir~, Rosen, Ladd,: :I:,ong t.nd Ole~g 'bt?ing p:-~sent1 re~oiitrneil(;teq that 
~ spea1ters be in:vi ted to addfss tne Qradua:~o)l. Exercise~? of ~e FBl 

.·litttional :Acadeuy on :April l4 1945• It was ;recommended that one .sp~~er be 
se~ected fr9m eaq~ u~ .th~· llo~ng groUp~ and th~t they b~ considered in the 
ord$r i~ which· they aJ;e· e _$d~ In othe~ words!./..~ne ·first two· ip.vita·tions would 
go to- Sena,:t.Qr J •. Williaiv 'ulb:clgh.t and Henry J':;~a:Lser * . . . 

I .. Government Group 
, .. · ;+. · Seni:rt9r .J.. W;tlliam Fillbr;tght of .Arkansa$: 

2. S¢nator. ~thur H~Vanden'ber,g of Michigan 
?.•· ~qretart of 1;he- ~~;vY ~ames ~Forrestd. . 

·. 4 •. A~i,ral W:i.Uiapl D.~e~·Yi Cht~f .or· Starr to the Cc;>ml'llml.der iil ,Ch.i·¢f 
?. Congressman ·Clarence;~ann,o~, Qb.~rman o~ .the ~ppropriations Committee 

1I • Non-Government Group 
.. · · a;.· Henry ·J., '"Kaiser, :Presidentf Henry J. Kai.s.er. Company . 

2. .~fred·. Pritchard7'tit.o®:1 Jr·., president aJ1d Chairman c;>f tne Bqa.~,"d1 
. G~ner~ .. Motors ·Corporation · . 

3~ .Archbi·shop Fr~~:l,s Jos~ph~el)J.nan . · · · 
4. Mo:P.sign..or Mton ~Q~eeli~ Catho1,.ic 'O'n:tversity of ~er;lca . . . 
5.~ J)r,~ D{in~e.l . .Alfr~~o11;n~~ Presiden·t1 . Internati¢lla;l. So.c~e~y ·of ·Ch:d,.st~stii. 

End~EJ,.vor 
6. ;pr,,. Pe~e~ar~l.,;. Ne\v. ·tot'k Av'ep.-u,e frespyter~on ·Chtir~h 
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~ • i$E :OIR!:CTO~ 

0 ~OU!J,'lV;gst QO~FE~C~ 
~NSOLIDATI.ON; 0~ ~ILES JU~niND~ .CAFJDS 

-~'':"· \ . .._ 

' ' 

·-.-~ 

The E~ecut~vf:lst Conf'orence.r li1essrs. Tolson~ E •. A .. T~~ Gl;iV:bl, 
Tracy, Long, Ladd and .GJ;ege beine prG.sent> con:?idered sevorol inq-qirie::; 
~md SUb'Je.c:tions which had been. r$C:eLved fr.om B'llre~u F.i,~l4 Pff',.ce~ c~m
ce~ng the con~olid~tion of fiies ~~d $4de~ c~rds~, wllich ~s a p~ojeo.t 
that i•l. beill$ -qxider'Wten in all Field 'Qffi·c~s. · 

On~ ~r the prlnc:tplll questions l'aised .:h;~?.s to. do rdth "ifhe plac.~ng o£ 
sevor~l nanes· on ·one in4ex ca.rdt T'.ne Eurei:J.ut·s.· ip.structions ·rwrc tlttl.t all .fil:ElS 
rl$lating to ·the sezae· individual should. be l.isted o:q one index G:m'd:. ·Thep. the 
mere fnct of t'he llRting of t~e. file on th~ card wo:U+d. indicate 1\ha.·t. th.e 
same person WilS. involved as in th~ other file$ 1iat~d. on the ·sacte c~ .. d.· Several 
f:ie~fl of'.f~c~~ h~Vi.? po~ted "qut;, howeve~ ;. that tl4i$ presen.ts some d±fX'icUJ.ty in 
t'tla:t th~ c~erk do1,ng the :4l~'Jd.ng: is: not a,l.ways -qualifi$d· t? pass on the ·quest:i;on 
es to whether the same indi,,tidu~ is invo+ved .anq gp.. Agent mus't r~View ·the fi:j.e 
oog: .m~e the ic}.en tifica,tion :and. thus. there wotl1d be <!L delay in indexing ~nd 
serializing incoming nai.l which J;;Ol,l.ld be ~ ba.d pr~¢-t:Lc~.. ...~ . · 

'Ths Execut:t::ves-.• Oonference poin:t.8d out that itl the Bureau! s file ~oorri., 
as :wE:lll as in the ;I;dentif'j,ca:t;;ton lJ~~sion, ~ ±ndt?x csrd d.$. pr~:par~d, the ;t.'i;le 
E-nd ~e~al n~'l;lers· ~'e :,Lis~$d1. end,· in the event ;tt ±$ St!-bseqw~nt:J,.y .(tlscove);'e!i. 
that this irtd'ex c~d· shoUld b~ conS,ol:tc1.a.t¢ti with anot~e~~ ·bhe -conso:Lido.t~on :l.s 
then m~d~ ond this ha~ beell foWld to be. the sim~est,. eas:Lest, Bild most convenient 
way ~£ handling this si tuat:ton ~d it. was -t:tPaJ1$Dio.usly bel~.eved that this shov.ld be 
the prao.t~qe in- tl+e field, a.'ld that the . .Btp:>eau requir~mer;tt that all 
files -relating t6 the sall1e ilidi v;t.a,uQ! be inClexed on tbEl samE! qard $hotUd con tinuEl 
in effect~ · 

•i 
I. 

' < 

. . . I-;t· th:i:-s q;s. apJ?_~Qv~d,, there. is attac:p(3q ltere:oo a :4e.tt$r to the variou-s · 't
':' 

fie],d ot'.f'ic~a: 'Wb:icb. h,~;¢~dSpee;i:f'icaJ.ly made. ,ip,qui~$6 01;' Sugg~st:\ons with ;-efi\1:V~Ce· / 
to this fuo:tter t;~nd ~s.91 'in .view of the frequency clth w~ich sucll. :i.p.q_Uiries hs.ve 
bGen made_, there iS an ·~.dded co.mmmicatio~ to be· ip.cl1+de(J: in the n:~xt Bu::t'C~'ll 
Bulletin outlining the details of hen(JJ.ing this proced~re. 
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.january J,O" 19l.1.5 THE .DIRECTOR 

(J . . ' . 
THE EXE(JU'J::p{E COlllf'ERE!UJ~ 

. On Jq,nuary 23~ 29#5, iflu~ E:t:ectttrt.ve (Jonteranc¢ . cpn
si/s,jji,ng o,f' )Iessr.$. Tol.son, ]J. 1h !f,amm:~ ·Clegg:~ Laaa, Tracy;, 
Long an.a G:latrin considerc.a 1;he q,t;.tac·hed Jo.rm lett;et. -blJ' all 
Sp:ec·ftaJ. Agen-ts :t>n Gharg¢. and Bureau off'tc*&al$ ana ·q, !~orm 
letter ;;Co· a;J.~ B.ure.au. off.i;q:&alfJ an(£ s.uperv~ conciJ.tn:tng 

~-rdtn..,e~§Ji ana· re·camtaendQ.d .(J;pproval ot tluiJl!!:f:!:. letter8 i.n 
quest/ion-. · -. · . - ~·-·-~ · . · 

For the JJ-trgct;or' s tnformat:t on, -Ghe$8- form le-trters ·set 
fort;h t;he Bureau r?.g·ulat;i on'S under t;h . ew: 're.gula-tt'o.na e8-ta.bl1Jshed 
.b;Y 1:he (Ji,:v'il Service .(JommiJJ.st.on :tn. ·l;l~e . . ndliny of1Jarcj.:-tnetJ8'•· 

· q·c .~· Jlr •. · a:.z.eag 
llr. Hr;naon 

-1T. ')'olsonTiii\iiit7 
g: giet -anun~ 
t:r. cot::ey--
ll.r_, Glavin __ _ 
l.lr. Ladd . · · 
llr. Ntchois · . 
ol/r •. Rosen ~ 
ll.r, 'l'r.?-cY --
1/.r. carson_·_· _ 
Mr. Eg?-n. ; . 
!l.r. Hendon . 
Mr. Penn!n~ Mr. Qilinn Tariuil-. · 
ll.r.. Neas.e~ 
MillS Gandy,_.. -· 

Respe:q.v;tul.J.y -subm1;t;:tt!d, 
lf'OFi THE (J.OJ,~:f,EEEJ/(JE 

///; .. 

·l 
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TllE JXIRE(}TOR. 

Q ' 
'!JJE E:!J§OUT:t'IE iJOJIFERElldE. 

on .. Jan~ary· .30-J 19#5;, th¢ E:cecwttve C(!nj'~:r..ence· ¢on.:. 
:st sti'hg oj l.ft;·s.sr.$ •. Long., Lq,dd~ .Clegg, 1Vtqh.olsj .$(Jnd:Qni P.racy, 
Eo.sen ancr G-1-q.v.i,n con.s.·t.~er~t$ .a .suggef$:J:;i, on -$u'bmitted by 'f;he· · 
Personnel .conference· .co'rt.cern:i"4[J\A:J!J.()04 d~!'f.:O.~B~--. . ¥i' . ' 

The mem·be:rs o.f the .:Pe·rs.g.nnel donfit.r~:nce. '$:tq-t£Jd. tha;t, 
.i.n the llavy Departmen::t an unofJ''tc·i'q,l p-ractt;ce -hCJi8 .gro?Dn up of· 
petm-tt1ri-ng empJ;.oye.es -to· -havtp 7;he retnq:i,nd~;r. o! -hlle· da·y off when, 
the·-y gtl!e bJ:o·oa. .a(}na;l;i·ons -tro i(he· Eel$ Ur,o.ss. Irf;. was further· 
pointed. out to the (fonj~rence _ tb:CL:t tlH~ Ilt:lT' j)epa:rtmen;i; had f.;;)..:.
lowed such a p-r.ocedure b,ut hat! ditic.o7vtrtnu·~d -it •. , . · .. 

. , The C9nfererrce· 1s oj the .una~}motts ·Qp-fni.-oh 7/kqt such 
a ppJ.i;cy. should np;J; b.e .,f'ollow~.d l;>y "bh·~ EuteO<tt st:n·ce in every· 
i/n.sttm'c(#. ·7!)hen g;n l~'T!Lpl-oyee who' has gi,::veil bJ...o,od be.c.omes· :j,ll an.d 
-a.·oe.s nq1: feel captJ:i:iJe of p¢r.fo·r:m:i/ng h-&,s.· ;,r -her -dzttt e.s -up an re
turnl&ng to acrbt-v? du-t;yl: the .Suptirvi.-sor tak-es .cpgn~aanq?· C!.f thts
jq;q1; qn4. j.s gul-deq. acr;cJ.rd·i;ngly 'in pe.rmi'tt.i/P,g the- employee to go 
ho.me o.r suggetrfrt ng 1ihq1;. he -Pr .she· 1rtst t t;h~ 11eal th Service .. o:r 
¢on-tt·nue p.i;.rjo/rmi·ng t;.he:f.r reqt?J.Qir q:uti.ies. 

Jie sp ec-/;f7J,ll:l) ~-ubmi. t-t;ea ~-
lf'OR. Tl!E lJDllFEREllCE -

Mr. Tolson .. nh .-. }fT' _. (Jl egg 
V.r. ·E. 'A.~ .· • 
Mz:; ciegg . ~ Hr._ ]{€f~4on ·Mr. coffey-.-. -_-
Mr .• o:ravin-. -
Mr .•. Ladd -_ -. -
!l.r .• Nichols. .. 
Mi'. Rosen -., -. .- '· 

:~: P'J~~~ -.. " . (\ ' .. '-_ \ 
Mr. tgan -_-. ~ 
Mr. Hendon .. . 

~~-: ~~~~= ' ~ Mf. Nease . · -- .. 
Miss Gandy __ .. : . " ·'}\ 

. -· .... )if9FEB 6 ~~~ \ ~~ 
\ ' _f[jlA.· 

:-< 







Fo~ In~o~~tion~l ~u~oses Qnl~ 

The originals removed from this file and replaced with 
duplicate copies of the original were accessioned to the 
Nationa.l Archives and Records Administration (NARA) pursuant 
to the JFK Records Collection Act of 1992. Provision of the 
JFK Act allowed for certain information t9 be postponed frqm 
public. release until the year 2017; therefore, the pages have 
NOT necessarily been released for public review in their 
entirety. 

Under the JFK Act, originals to all materia-l deemed 
assassina.tion records must be acces·ssioned to NARA regardl~ss 
of whether the material is open in full or released with 
information postponed. Therefore, any documents or pages 
from FBI files accessioned to NARA pursuant to the JFK Act 
are rro longer considered the possession of the FBI. The 
duplicate pages have been inserted strictly for research 
purposes. 

The copies contained herein do not necessarily show 
the most up-to-date classification. 

To attain a cop·j' of the· publicly released version of 
any materials maintained in the JFK Collection at the NARA 
facility in College Park, MD, you may contact the JFK Access 
Staff, at 301/713-6620. 

The following materials were removed from this file 
and are maintained in the JFK Collection at NARA: 

File & Serial Number JFK Subtect Idenfifier 
(for NARA purposes) 

Fo~. In5o,~~tion:el ~u~o.ses Qnl~ 
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THE )JIRECJPOR a· 
THE EXECTJTVE COl/FEREllOE 

..... __ ........... -..... .., ......... .___ 

·• 

on. February 1~ 1945, the E:cecuti-ve Co'l}f~.ren.ce: c.on.·~ 
8-tsttng· oj ileasrs •. Tolson.,: Xrac.y~ lJen.don, N~ch·ols·~ Acers~ Ladd_, 
Rosen.~ ·Long: and G).a.vi.n con·st.derea a sug.g.f]s:tton ·subrii;t-t;ted .by . 
Mr. Tracy t/{?at the Bi;treau :nialu~· 4rran.gement$ with i;he .A.rm/y to· 
p e rmt t;,..\.. t.h;x;;p. s s.i pn.me,T;¥:t.. pj our p r~ s en:t ~m/Jl e .tt n.,fl e .. r.JJ...T'_i;'fJJ; _ ~irt;pl Q1ll~.@.§.~
to the,A":::~t!-n.PiL-&<;;rJ.:t;:t:r:m Dtvt.s·t.q!l aJ'tei' -!;hey have been i·nc;J;uirt~d 
:f, ~to fJh~ mtl·ii;a.-ry service:. 

Trac.Y p.()t·nted. o.ud; t;h:q..t a'$. h¢ hag men-b'&oned ·so.me ttme ago'i 
.General Hines oj' the· Veterans Adtn:&:nf s-t,rat:t on found' ·rt. nece·ssary to 
request hts m.ed.ical s-taff .be given co:mtn:t.s8ion.s tn t;.l~te Armed Service$ 
and thereafter detai}.;ecj,· for the· dztra-trl'on. "f;o -the V'et;er.arrs Admt~·is
tra:ti:on. Pracy s.ttJ,t;es i;his wa$ ,ctone and .ts pre·sent:Z.y tn effect a~d 
is :WQrlct1i.g •.satt·.sfdct.o·rily,. Tr·acy d'Oal$ not know -whether i;h? prQ
cedure would be q,dl)~P_abl.e ~n so' .fa'r a.s Spe·ci·al. A,gen·1;s· are concf!rn.ed.? 
bu1; he ctt d s:ugge.~t that careful con$tde.ra."f;t·on ·b'fl g.tven· ·to the _matter· 
of ,apply~-ng it to fi/ngerprt.n'fi, employee:.s.. JI~· .tel-l! 'tllta't;· pos~~.bl·,y·. such 
em agreeme,rrt; could be w.o·'rlred: out wtth t(l.¢ .A·'rmy tm.d Navy off~cials 
wi vhout the nec(1ssi ty of g9inj; to 1;P,·e TTllii te House •. 

The· eonferfim:;e ~s tman·imoit$1y opposed to. t'he adopt;ion <J/ 
l.fr. g;racy's sugg(/stt·o.n, i,-/; be:--tng .pf-9tn'ii~d .o4~ t;hat it wo.zitl-d iJeem. i·n-· 
con$is·ten1; jQr t.he p~rer;tQr to. :qsK-"fo:r tihe tea~·s~·gnment; .Qf Finger-
print. u1asl$ifierfjl anq. ·no.i; protect the. -&1HJes,t.'i.-ga·t.t;v¢ work- oJ th.e · 

· Bureau thr.ough; the reai)signmen.t of Speq:ta1 .)J.gent emp;Lrn;ees~. or the. 
"r4dto WO't'k of the Bureau 'f;hr.oug.h the re,a$·s_i,gnme,nt Of radto empJ,.oye·es·. 
Ii .'E.s f·e:Lt ,al,so i;hat; wtt w·ould. lose t;:.Q~.trr()l. of ·1;hese· employe.es .$t.nc.e 
they would be Tlu~mp~rs of "~?he JJ.rme($ SetiJtces- and co~la, w.ith ·impun:;tt;y~. 
ut.olate .sQ14:4faJ# the. Bur.ea:ut·~ ·regitlati'.ons· without the~ r :bei;'ng .sif,bjeqi/; 
to the same· 4rq$t:&.c ,q,dm:t.ni st;rat;t ve ·act:i,on .t;o whtch ·t·hey a.re subject; 
today._ 

!fhe aonj'e"rence,_ t;he.refo·re, re.cotnmends· n-o .further constd
erat~ an t·-n ·so j'ar· .r;t~ 'fihi s sugge.stton. ts· .con.cet'lHid. ~"/; 'the presen1; · 
time .. 

\£ 
Mr •. Tolson ~~\ '' \ ,. 
Mr .• E. A:. Tanun · {J \ 
Mr.. Clegg 
Mr •. ·Coffey-- ·• '. 

5
., 

MI-. Glavin-· -. 
l.li:'. Ladd -_ .-
Mr. Nichols _ 
Mr. Rosen ---. 
Mr, Tracy-_ -. - o 
!.lt. Carson _ . · 
Mr. Egan. · > ( 
Mr. Hendon , :i ~ ) , .A,. 
Mr. Perinih~ ~· 

·t~: ~;!snn~: Tanun . 1 0 1911·5- l 1 ').,_ 
MiSS~!l Y f.& c.__ 
. ~ -J ";.:_~ a , • ,;.;:::. .... 

cc - Mr. Clegg~ 
)It-·. Jien.Q,on 

-- ----- --~--- - ~- ~-- ---- --~· -~~--'---'-------'--~~-'----'--'---'--~~~ 
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0f't1CE lJEt!O,U!.: . Ulii1'El9 ST!TilS G0Vc!U,l[;J 

TQ: THE Diffr;OTOR DATE: · January 17,, 19M·5 

1,i FROlf:. 
Q . 

THill EXECUTIVE CONFEPt11J.CE 

SUBJECT.: BUREAU BULJ:£TIN RESTATTim 
SECTION SG., Subseot$op S. 

~ Janu~ry l6, 1945; 4he Ex~cutive c·onfere~ce, with Messrs. 
Tolson, E. A. Talll!ll, Q~~vin) Tvacy, Coffey, Ol~gg, Ladd .and Ros.en in 
attendano.e, una~rilousiy approved th~ proposed: Bute.au Bulle~in advising 
that ~h~: Eu·reau ques.tions the de$irabllit\Y ·of instituting p~osecutivo 
action ~n c·~ses in w~oh th·~ only evid.eno·e unc.ov.ered ·against the· ~ubj.eot is .. 
nandw:t'iting identificat~on. ~h~ Bulletin restat~s .preiViblJ;S in~t;ructions. 
incorporated in t:he Manuq.l. 

~~~36 { J 
'-J~t i~OH1!41' ION OON~AUiED aespa o:tfully; 
in~"', r·u "S · · For th~ Conference 
·~4r1n~"''~ ~.:. Y,~~LAS~ IF~ED_ ? '. j i A 

Dt.t~rn~u.....- Clyde Tolson 
"0 .• K. H,"i Ch~~rman 

cc~ur. Hendon 
Mr. Cla·.gg 

1\.ttachmerrt· · 

. 
'' I 

E, ~·• Tamm 

~ l '· ' . ' 

' ' 

·( ~- ' . ' 
} , 

'.1 

l ,, . . 
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Tl.'"E DI$ECTOR. 

TH1/1:ztt:UTITIE. .COllFEREllCE 

On Februtlry 9:~ /194~~ -the. E:te:cu7ftv_" ·con.Jerence con .... 
s-&;3-ttng .of JJe~~rs·. E. A .. Tamtn., )4q,rJd, Lon.g,. Gurn~~, Acer·s., 
lli-cho1s> iien'don, Pracu and Gl:a~:vl_n .cbns't(Zered -the· dest:rabi,)..i,:f;y 
oj tncludi-n·g in c.ertq.:tn o.f our· . . /JP.t~J;"f-.2¢(1._ 1n:ai_ning fJch·ool·s 
llRA g:raduat.es 7pho ar.e now mem f)Ts· of thf!· · Bpeci·al Agen1; staj'f.~ 

It wruJ p-(rtnti!d ou?; 'to tlH~ (Jtmferen·ce -khat i;.he.te arfJ ·¢ 
.few oj 1;he liP A g-raau(ltes who .a:r.e Qpe.(rtal Agents~ -at? well qu~l·i
J'i-e.d as Spect (!.1 Ag~nts and who, trndo.'Ubt{Jdl y$ vitll vi~ sh ·to· s.ta_y 
w"ii;.h the Bv-r~au af-t;er 'the. w.a-r p.Qrf;-od.. ,t1; iliat; .jur1;_her· po~:n.ted 
-out; that;, un.douJrl;rec;,;ty, 1i1J,~· B~re.au 'fl!t.ll 'llli~h 1;0- r.et.atn J;he services 
of cer1;-ain oj the.s·e 1ndtvtdu~·l$. 

The con-/f!r.~nce:if there;f.Qrfi,. je;tf; ·!;hat;~ there· should -be 
1lo objectrto:n -to hav.tng :ce.r-t.ain of -thfl. well qualified JlPA g.raaua/'l;es,_ 
who are· rJD'l./1. Spec-t.al ~g~m--ts~ t·ncl.u4·~d· Jor_ f!:pe.ci~l:t_aed_ tra:tn:i-ng. "" 
Three q.f -th.es.e Agen--ts· .h{J.ve. bt!e~ 'included ion the)ili·rafft.c Ins-truc-
tors~' SQh.QQl Whi-ch -convened Februa_r.y li, 19#5. /' ~ -· . 
-~ --- "_....,_ .... -,. ' ' ' 

qc ... Jt.r.. ~Legg 
llr. Hendon 

Mr. Tolson. . 
Ji.r,. E. A. 'tanun . ~ 
Mr. c~egg_. _ 
Mr. Coftey · 
Mt. Glavin-~~-. 
Mr: Ladd -~-~
Mr. Nichols . · 
Mr. Rosen-==: 
Mr. T!'a()y_. _~ -~ _ 
Mr. carson_~ -~ 
.Mr. Egan~.,...._ 
'Mi:~. !leiidon ~ · 
Mr. Peni11ngron
.1!r. Quinn Tamm
Mr. Nease--= 
111ss Gandy_~_·_~~ , . ~t 

-A -- c o 1 {' \ .Jat."il: 7 1-} r [ \) . o .}'_~ ... .) 
• I •·· ,_ f'/"l-. 
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Tl!E DIRECTOR 
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TJIE EXECUTZYE OOJJFERE!TOE -.. --r .. ~ .._,-._ ~ '.-~ ...,-.,.,.,-- ~ 

• 

On Febru·a·ry 8:~ 1945, -J;'/7,(4 E:r-ecuttve· (Jonjercnc(f con
s'i:S·t'ing :OJ"· }.feSft"rB·. Tols.on'3 E .• A. Tamm, Gurnea~ lli.ch,o1;iJ;, A.otrrs, 
L(l.dd, Long, Rosen and Gl·av~n considered a $11:-gge:t:d;.e~ oommun- · . 
i,.on/ti·o~ to a)..l sp~ctql .4gen:t;s i.n akarge ooncerrrtng·. ·n-servt.c_~ 
training j'o·t' Speciral Agent$ 'fiJllilrr.e-tn th~ Bureau in·s 'ructs all 
Sp~r:x7tq;r-~:gents in Oha'rg.Q· to .confer :wtt;h Sp·ec;i,.al Ag nts re1ntrn'lng 
jrom in·o..sqrv:ic:e t·na.i:~i.'J?.g fD·r t"ft..e purpose o.f goin.{J OTJe·r :'&-n re·v:iew 
ma1;t.ers wktc.h fi,ad -been tq.1s~ up !in. the tn-ser.vic.e courses ·cpt 
uashington. ' 

here·to .• · 
Z'he Oon.fe;rence r.ecommends approval oj' the l.etter a1;tq_¢hef$ 

Air-bachment ·. 

dq - Er.- Oleg[J 
Mr. Hi1n.dQn 

.Mr •. Tolson •· l 
Y.r .• E. A• ~ 
Mr: Qlegg ·:. 
Mr, cot,t;ey . 
Mr. Gla,v1n-: -. -. 
Mr. Ladd - ... -
1/.r. !>11-chois . 
1~. Rosen -. -
Mr. Tracy-· -~ -. 
14'· ca~so~ 
m:: ~~~~~=on--
Mr. Perini~ 

·t: ~~!~TaJlllll= 
Miss oahdy: __ 

· 1/.e.spcctfull.y .. submitted 
FOB PI:JE f'!llFEEB!lCE 

•/1 











February 16,. ~945 

. _/, · 'The· Jllicecutives-f Conference; tho~e present.l;>~ing. M~ssrs• ·~ol..soxt; I.ong, 
~a.dd,. N:i,cli?:ts_, H~ndQP,j Tracy~. Uurn¢a, _~ennin®on;· Gl~:v;n and ~legg,. consider·eg. 
the use :wh::J.ch has -re.eently been_ mad~ o£ the )i§'p¢.J.9I7 1n _the_ FBI. !."1~-at the 
A.rmtrcy~. ·~,rhe dot.mitor,y:- was originally prepared becausi;: of ~he ~no\isin3 shortage 
:i,n W~shingtpn and it was so:rely .neecl.ed for In.,.Sex-vide Agents· -and new .AgEmts ~ 
Effective· :with the class beginning on Pe¢ember n, 1944, the quetrt.ion a:s· to 
·whether the $tn.cl.ents sn¢uld· :r~ain in the .do1;'mitory 'li'Q.tU all space. was· taken 
was mad,e volunt~ ;r"atbe:J;> $hzm compulsor.y-·, Fot the pa~t ·Q weeks the tot~l 
:t:Lumbo~· who have v.olunt~ered to stay ln. the: dormitory ha:a been as- followsl '17, l5, . 

. 6, 7' l, $. . . . 

The Conference fe~t that thi~ use of the 4ormitor.y Sp,ace was inadcq~ate 
to justify its ~etent.ion ·~~ -~ qc):rmitoey ~Q. it, 11as un~imously recg$en(l.ed th::tt . 
this ~oo~ ge·. converted ~to_ ;_a 9l~~srooill for- the TraWrtg anQ. Inspectton ))i vision, 
and the room pr$s.en~ly beitl.g u$ed ~s a. c1;($.ssroo~ on 'the first floor of the. Justice 
Bu:i,ld.1;Ilg,_ #~266, wot:Q.,g, be giv~n up- fpJ? -otfier B\l.r~u -~ctiv~ties~ Whis was 
\lnB.ni.mous~y ~gre<?d· to .since ;it :was .:felt that this s!D.9.;11 numb~r p:f men ~ow using 
t·he. space would be a'Q:te- to find hot-el, -ap~r\;m.cnt~, ol"'·'r~omin~ house· 1.\Ccomodati,ons 
4t Washington~-

QC •. ;Mr • C1Ggg 
Ur. Uendon.. 

Tolson. . 
·E., .1\.. larnm ·. 
Clegg. -. 
corte~ 
-~~!n== 
·Nichols 
Rosen·-.-. 

. Tracy-: -.
Carso-n-:
Egan ---. · -.-. 
llendon ·. 
'Pennin~ 

Q.u1Im Tarnm-. 
Nease. . -
~Gand~ < 

~ 6 FfB i'b\ 194~ ~--

•· 
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I THE DIRECTOR 

0 ' 
THE :EXECUTIVE$' OONFEREtfC:E 

february 1,6, 1945 
(Exec. Conf •. of .2/9/4~) 

"' 

· ~1he San Diegq Office n:as a.ct:v::i.sed that {;.he Vocational Ed~c-ation p~ visio~ 
of the Sti:lot~ ·:bepar:_t!i!~ht _o~~~ucatio:ri o:t Oali:t;ot.m · ·.·~ witl. gtant m.gq sc.ho9~ c~edit
to off;i,ce1"s attending the ~ta Ana Police SchQol i;t' .an Q.:fi';tcer is permitted :t;.o 
keep attenqanQe records so ch~t a certifi~ation c~ be made as to the ~d~uai 
attendan(}e .o.f each student who des~J;',es credit· for i:;he compJ.,etion ·of 'tiigh school 

· •. {,;ork~· SAC MurphY recommend~ that. the ;Bur~au in~e31>qSe no obj,ectiqn to this.· 
~The Execlit:i.ves' Conference: recommend$¢[ favorably and a let:te:r ,has been prepared 

, ;:,. to SAC l(~phy approving this. p:roject ·.since it has been pc,>inted: out that th~ State. 
\

1 

'!<\ ::...~~ Pepartro.ent . oi' ~ducation .would· ·exerci~e- no control. v;hlitso?ver over the school or 
~ '~~lthe program whJ.ch is operated exclusl, v:ely by the FBI, . , 

t,,: ,::.·t ~ . 

;1 ~ · _ In. addition, ~he recomrp.eqda.tion wat? madQ· that SAC$ be informed :tpat 
~: high schoo~ or college ~red~ts:~ght b~ grantect b,y ~tate Depar~ents of Education 

... . -.. for wo;r~ completed. in, !ield po:J,ice schools conducted: by t.he WI. It was P.elieved 
.;:-". ·:); 'worthwhile that e8,ch ;fieid offic.a. c9ntact the State Departments· of' Educa.tiop. in 

,; ...$ ~· ;order to. make ·~rrang~'ll.ents for the acceptance of s~table -creditey -~ the· State: 
, ~· \~. Departuent ·of E~ucat~on fq:r. e~ther l:li~h school Vl'Ork or coUeg~ :~ork depending upon. 
\ C~ ~ the pro-gres$ 'vh:~:.ch hac1- been ·mC~,de prev;~..ously by the student~ ~~s wouJ.:d ID:ea.n th~t a 
i ·\ lpbli·ce of..ficer who had 11ot yet finished high s.chool wou;I.Q: have :acceptable credits 
i ~~ ·~~ applieQ. tow~:r:'4 h:i;s complet:j.ol\ of' high .school. but that a stu:dent who had completed 
j:~ ,:;-_ '-"!:.:. high §chool -v;ork would have the acceptable credits approved fq;r a completion Qf 
\ ·{" ~~- certain W?rk be:J_ieved to be eqQ.ivalt:Jnt to qoJ,.l,e~e work. lf' this .is .approved, there 
· f ·.· 1 is .att1;1,ch~d: hereto a t·etter tq al~ SACs aqcordingly. 
:y.._ 
·,, ~hm3e, present; .at the Conference were l{essrs. ·E. A'~ 'l'a.mm:J: Gi:CiJ,.yin1 .Tracy., 

Hepdon, Lon~, Ladd and Ci~gg, 

ul· 
,Lf. 

~ ... -"""" {" ~· 
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P.anel Forttm - Recp~ds and 
Com~unications Divi$io~ 

Co~~unist Uatter$ 

2 hrs~ t9 1 hr. 

S' h.rs... to 6 hr.r; •. 

l h01:1.l' 

a hours 

6 hour.a 
l'l§ hours 

-'!'hese cuts we~e app;roved 'l:>y Mr .• ,!..add, Mr. Nl.c}loJ:s, Mr. Q-;t{l.vi'P! ap.d 
!A:r. Pennington for Mr~. ROs.en,,. · -~~-~~~~ 

: \,..._--·-*·-...........,.""""'"""'~·-·~~~ 
Mr. C~eg€3,. after conferring 12ith th0 firearms tra.inin;; stv.fi' Q.t ~'il.allticol

~d not feel tha~ firearms tr~~e ~hould he r~~uced hut if it should be ·desiraole 
to reduce this amo\Ult of ti-me it would be, ne·c.e~sa:cy to break the Qlaas up into 
sma1let gro"-pl$ and insteaci of Jlr~ Sloan .<;mq 4 supervisors· to give th~ training as· 
presfill.tly required, !Ir:. Sloan E,nd 6 supervi-sors 1>411 be required in· -prd.er· to give 
·tne .enm.e amount of shoo.ting in reduce(! time... · 

llr. ·Clegg desil:'es to point ou.t that there i~ a pr.esent need .for trailling in 
physical ¢ondition ang ~ der~hsive tacti,ca Whi?~ should requirs ~nu hour per day :for 
the 13 days thv .. t the In-S.ervi.ce men are ·her.~; 'Tpj.s y;ould provide qo"Q.rses for the 
men in cal:9sthenic.$ and the -exercise:$ they ~ho\il.ci. t.a.ke perso~ally in ordo.r to keep in 
good physicnl.. condi-tion Md would ::::i ve t.h~m. :ru.ore tr<;iininc; "than :i:s now possible in 

· defeti$ive and .¢ombo.t tactics 9uch a.$ thpsc reco'!Jacn(ied :recently by mt A.sent fro.:n: 1. 

Si:n. Di-eso,, Any sav-ing o£ t'i.me from. th~ ~hove listed sub.ject·s ·could be prqfit~.bly 
spent on this tyoe of instruction and thus the classes woUld continue on the present 
schedule, if such training :,to . ..riven .. 

'The Executivest Con:ferrmce con;sid~red this a.nd.-~-:ne:tbe~s ...... .e.kee::l-'!P-.Mr ... -.. clegg 
favored the r~aucu¢n ot--rne~hedf.i:(e-f.x;()rp,~-9~":/(;if:. t~ (fpJJ:~?.-S. at_.p~_~sE'n:t . to~ 9. }J..!!. 
"to~~6P .• li"~· (ia~ly,-tne.~re~soris-.}?~~:!n:-thut··t,here ore a number pf Qomp;l.r..ints . .J'.;cQ~ .. - . -
personnel. "i'fld;i.ta:t.iiif .. :t1iet~t~i'~~::nojlr:s::-a~e,~:to-er-J.:<m~.""--··~et~'f'£<6m~a~,~Eit~in§Point .. o:r,· fattt:Ue 

_th~r_e.,..:w.a~-b~li,~v;.ec;t .:t<)__p_~ y~rj;.li~~le .h~~.t:~t }~otn:o~.!:~~~~~ly __ J;.r~m )?~~ .t:ra~i~g _t-:~iven J'ro:a 
7"""to 9.. ? .. M •. aft~r. the ~dinner hour.n~.lt .. wa$, .f'e:U. .:thll.t . ..it .WQU.l:.d ~illpl'6'1{e morale nnd noi; ·~
~sertouSiy r£ta:rd the progress.. 4of,_the.A€;~n,;t,.s .§.£~,fat'~"~~ in;t;o,r.m...,tion, Ul{.Ll.nst!".rction are 
-c~~e£.i:i~~"'-":'k ~- ~- - '" : -- · -.. · ~ · . 

Yr; Clegg felt. that the· phy-sical training and ;inst-ruction i!l O,efensive 
tactics is highly desirable and the time th4t ·can, be t;:!-ve:n UP £rom. otht.·r subjects 

.. could be prof.ita.bly utilized on peyuic~ and combat tr.ainin4; <md t' is also wou1d 
J: break up the monotony of the .classroom 'l',orlc. Further he b~liov~::d thc..t o:.rti·culLrly 

\

1 in Vte.shington, the Agen.ts shoulq be under. cl.osor control than when they he·.:tre no 
·~pecific evening q.;:;signm.ents·,. al;so it y;ould reduce to a minilnu..'il the inclination 
toward various types of :oarties, i-ncluding poker .n.nd ~:ossip parties-_, -~nd .during ··war
time p:::.rticulnrly it is believed whatever -benefit in the way ·o;f tr&l.nin£"; thLt ern be 

tS.:iiv.en to the Agents while they- .are h8re· ·should be c:iven them.. lt is noted thEJ.t on 
3 Qf the 6 days the In-S'erviec Olll.SS is in r,a.sbington; they :work until 9 p .M:.. On . . 

. one day they C<?.tch a tru.in1 on a.ncrl:iher dar they make room. reservlitions and depn:rt 
£or Quantico. and ~none day the,y have the 1~te u.fternoon Dnd evening off for personal 
4na.tters. Th:~.s is not too tough for 2 weeks although the~e are ind:i,.cations thc..t 
ntour)lening upn ;ts needed~ · 

Ma.Ior Case 'School: 

The sec0nd one o£ 4 schools is now in ses.sion .artd 2 others :will follow: it • 
.... _._,.._,_. - ..... _-.........,..~ ... --o- -- .:.2:..:.,·---'1-·--~-...--=~--:- -~·""'·*·_...........,._- ._....,_.,..=-- .. ~~ ...... _ .... ..__,...~~ .. -----· 

.A·_ ... ,_ ~~ . , .. ·-·- .· .. - ~ ___ , _, _. --·---"-----'----"-"",__,_~= 
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"':~ l;t v.~as. po:i,nted .ol;tt that i£ the .fire~rms \rairting is to· bf) .e.ut the · ¢lass 
.- vQ:l~ have to be. b;t-oken ip.tQ small~r groups· and 3 -~dQit:i,.ona.l instructor~? will, be· 

·needed for the pe:riod of ti;r:-~e t,he cia~~ is op. th$ firearms ranee. in Qrder t.o give 
the:m the sume amo11n:t o·f $hooting· vdthin a. shorler period o:f time• 1'J:le students 
t~kin& Major Case Tr~ning are .not to: be .caJ,l.E:d in during the same thte of the 
ye~r for ~n-Ser\ti;c.~ '.Urainin~· and the phy{3ica1 t;nd co!:lbat tr~inint~ cquJ;d; well· be 
given tt?- tb,e.m. just. as. to In-Servl.c.e· Agent·s it' thl,;s .. >:sr.o app:roV'ed ... 

Accounta.l'lta in In•SerVice Classesi 

ln the po.st it has. been. th~ p~actice to hold .acco'Wit~ts over for an 
ad<_tttional day :tor training .and con:fe;ren:ces oil accoup,ting w.ork. l~ view of the 
increased in$truQtic;m 1,n th·e· regU:).~r !1:).-Service curr:?.;culum :tor the· :Peiiefi't .o:f 
acccnm.tants, Mr. Ros~t;t h~s recom.ep.ged.' tb,a:i! thE? a~coWJ.t.~i;.s. be he:l,d over a.n 
.addii;.ional 2 hou:r.s on the ~l.osing day of In-s·ervi~~ ·Tr.Pi.rP.P,g instead of f'or the· 

· full .day" This would m~an thQ.t tne r~gular· Ag·e~ts: :)Voilld lee:;.ve ·on the. closing 
M.day of In-$ervice '!'ra-ining ~t. 4;30 f .• !f.~. and aecountants wou14 be held .Qv:er 2. 

~
ddltiional hours. or until 6:-~o. •P.~tr •. :for conferences v.;i.·th accounting super.visor.s:~ 
ome of them l\'Ould be unable t.o cat<::h :6:30 t;ra:ins and ·would have to· catch trains. 

later in the ·evening or on '1;.he· f.()llowing .. flay. :tfhis WEI.S· '$).ap.imOusly Elpp;rovcd by 
hose presont • . . . · . · . · . 

. ' 

Ee:;>pectfl).Uy,. 
l"O'U THE ~CON~WE 

......._ ·--- . ' . _, . 
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