
 
 
 
 
 
 

 
 
 
 
 

Description of document: National Security Agency (NSA) Oral History of 
[redacted], OH 2007-25, 2007 

 
Requested date: 25-June-2022 
 
Release date: 13-September-2023 
 
Posted date: 16-October-2023 
 
Source of document: Mandatory Declassification Review 

NSA 
National Security Agency 
NSA/CSS MDR Appeal Authority P133 
National Security Agency  
9800 Savage Road STE 6881 
Fort George G. Meade, MD 20755-6881 

 
 
 
 
 
 
 
 
 
 
 
The governmentattic.org web site (“the site”) is a First Amendment free speech web site and is noncommercial 
and free to the public. The site and materials made available on the site, such as this file, are for reference only. 
The governmentattic.org web site and its principals have made every effort to make this information as complete 
and as accurate as possible, however, there may be mistakes and omissions, both typographical and in content. 
The governmentattic.org web site and its principals shall have neither liability nor responsibility to any person or 
entity with respect to any loss or damage caused, or alleged to have been caused, directly or indirectly, by the 
information provided on the governmentattic.org web site or in this file. The public records published on the site 
were obtained from government agencies using proper legal channels. Each document is identified as to the 
source. Any concerns about the contents of the site should be directed to the agency originating the document in 
question. GovernmentAttic.org is not responsible for the contents of documents published on the website. 



NATIONAL SECURITY AGENCY 
CENTRAL SECURITY SERVICE 
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TOP SECRET as provided in Section 1.2 ofE.O. 13526. 

Section 3 .5 ( c) of E. 0. 13 526, allows for the protection afforded to information 
under the provisions of law. Therefore, the names of NSA/CSS employees and 
information that would reveal NSA/CSS functions and activities have been protected in 
accordance with Section 6, Public Law 86-36 (50 U.S. Code 3605, formerly 50 U.S. 
Code 402 note). 
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appeal to the NSA/CSS MDR Appeal Authority. The appeal must be postmarked no 
later than 60 calendar days after the date of the denial letter. The appeal shall be in 
writing addressed to the NSA/CSS MDR Appeal Authority (Pl33), National Security 
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·. . Text w/Tape: . 
Video Teleton erence Link between NSA/CSS Texas & 
NSA, OPS f ~uilding, Ft. Meade, MD 

MURDOCK, Lif!da L. and MANEKI, Sharon A. 
[Tape 1, Side 1] . 
Murdock: The classification of tl\is interview will be TOP SECRET//COMINT unless 

otherwise specified at ttJe end of the record in . Toda is Monday, 24 
September 2007. We an: interviewinc""=~:o:r:-:-~~:=":I"!~~,-.,,. ia a video 

_ .. t~!e~QQf~r~'l Q~~:1b: Nat19l)qr ecun y gency s building 

I PL 86 _ 36150 usc 3605 I and NSA/CSS Texas.) ;. )s a senior reporter at NSA/CSS 
.... -------- Texas. I am Linda Mur oc ~long with Sharon Maneki from the Center for 

I 
, I Cryptolo ic Histo Toda 's interview will include specific questions 

PL 86-36/50 usc 3605 regardin Okay, Sharon. Go ahead. 
•\···· •• ■----------- •••••• ■ •••••••• ·-------Maneki: ·C3ood. morning How are yGu? ((Clack.)) Eo 1. 4. (c) 

• • • • --- • PL 86-36/50 USC 3605 
.__ ___ ..._I Good morning·. ·Im fiQ~- How are yo~? 

·okay, .What I want to dor--7is ... is just get a little bit about your 
backgro~rid first, ~f.ttl~t's ~ Lik~!A'here you were you born and 
((thumping)) where you· w~mt.to school. • 

Maneki: 

. . . . I Sure. ((Clacking.)) • • • • • •• ; ••••• 
Maneki: ·An·d·a11"ttiat·gbbC, sruff.• So-you want star-tout.and •.• : : : : : , ..,. ______ _ 

-i------1 !f: ~~-:-~h_--_-1!-~-~f_l ??~I? .":a_k? .a.~u!c_k_r?~~e.s~·?_.,.._ •••••••••••••• .J PL 86-36/50 usc 36o51 

Maneki: (!Click.)l Ah.huh ... · · · · · · · · · · · . . . . . . . • • •:··· 
I I · The~~ should be a ... There should be a ... a qiamofi~ k~y ·on your remote . 
..._____ ((Clacking.)) And you should be abl~ ((faint a~l<riowledgment)) to turn the 

camera, so I can see you. BE!cause this (!ol~cking)) rs just a little odd. 

Oh. ((Addresses M~. Murd~ck: )) 9an·((clack)) ... Can ·,pu do that, Linda? . Maneki: 

Murdock: You said a.cwaniond key? .. 
Maneki: Qn th·e· remote. • 

____ __,f ·Yeah. Heh ... This one.here. It's right in the middle. And yo~~hould be 
----- able to turn tt,e·camera from side to side with the side arrows op the ... the 

diamon~key. Yeah, there it is ((click)). Just the other direction:. 
({\quges.)) Okay, perfect. -, -PL_s_6--3-6/_s_o -us_c_3_6o_s_l 

Murdock: .. Sorry about that. • 

I I Now I can see you ((thump.)) Not a problem. ((Clacking, thumpi~g.)) 
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Maneki: ((Snap or clack.)) So you were going to tell us a little bit about your 
background. 

-.. . . .. . . 

I_ Sure. Ah let's see. I was born on ... Well, ma be not that much 
----~- back 

~~.;.Iii!,, ......................... ---

I, ah ... I proceeded to be unemployed for a couple of • .__ ________ .. 
. years. (B% Just) (2-3B)... • • I . ~--: ,en "'"' 'if( c: 

Maneki: · What. .. What's your, ah ... ? What's your degree in,LJ _ P~ s, ':
6 

.,, ,,.,. 

[ My degree is in Latin, which has helped me a great deal as a linguist as a 
-------r~ matter of fact--but otherwise has been pretty much useless. ((Slight · 

~ chuckling heard.)) Ah, I spent a couple of years being unemployed, . 
--------. because there's nothing like, ah, high unemployment in the "Rust Belt" end 

?L 86-36/50 USC 3605 a Latin degree to make you unemployable. I then went into the Air Force. 

1 
Ah, the Air Force was happy to teach me Russian, and I learned it pret~ 

1 well. 
I 

Maneki: 1 So do y ... ? 

_____ j I, ah ... 

I 

Maneki: :· Can you give me the year on the Air Force? 

J 
Maneki: . 

J 
Maneki: · 

I'm sorry? 

The year? 

Oh, ah ... I, ah ... I joined in January of '83. 

Okay. 

I Pl, 86-3~/50 csc: 3VL 

r I got out, ah ... I went on terminal leave in the spring of 1988~ Ah, so I · 
____ _. spent, ah, early '83 to early '84 learning Russian. And thefl, from the • 

((click)) ... Ah, well, three months at Goodfellow. Then fro!TI the summec of 

Bo 1. 4. ( c) when I left. Ah, ah ... I sat a rack there as a collection op. I worked . 
PL 86-36/50 USC 3605 

. .'~4c t_o. S!J(ll."!8.r _of '_8 7, 1. sp!'~t. ~v.er tn, ~~ , . j n. ey~r!iQ . f ~ ll_<Jf _'~7, ;a~tr9'~Y~ is I 
systems. And, ah, then, ar 

------,,.......-,----,:-----,----,--....,...---:-...,......-::=---~ 

the remainder of my lime in the Air Force, I ja: stalio~ed at Ft. Meade; 
Ah, I was initially stationed in an office in the h, working I think it 
was PROFORMA signals. Boy, this is ancient ,story for me ((click)). Ah, 
unfortunately--or fortunately, depending on your point of view--the Air : 
Force decided to have an early-out program then. And they did it a little 
bit unusually. They didn't allow you to complete ((clinking)) your • 
enlistment if you were close to the end of it. You either got out early or: 
you reenlisted early. And, ah, I'd had enough at that point and decided:to 
get out. That left me so little time in that office, I never really even got · 
trained up in it. I ended up in the tape library for the few months that I was 
at Ft. Meade in the military. And, ah ... So I went down there and did tape 
transmittals and packed up boxes and unpacked boxes. ((Ms. Maneki: 
responds.)) And it was, ah ((chuckles slightly)) ... Yes, it was very exciting 
work. And then, ah ... And then I got out. However, before I got out, I, : 
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ah ... I did put in a ... an application with the ... the old forms that we used in 
those days--not this ... not this new-fangled Internet resume stuff. ((Clears 
throat.)) And, ah ... ah, put in an application. And in due course--meaning 
about two years--I got hired on, and started in January of 1990. I was 
hired as a Russian transcriber, which is a little be funny considering that I PL s6-36/5o use 3605 I even then, I was a bit hard of hearing. So I, ah ... l proceeded to be a very 

--------. average transcriber for a couple of year--held back by my hearing. And 
• then, ah ... Ah, after the wall came down and I was realizin I wasn't oing 
• anywhere as a transcriber, ah, I went over and worked This 

: ;~-~-whilel ____ o'l,~:3: ~~ii~ ~~i~~ ~~-. ~~~ ~h~~ ... -.-.-.-.-.-.~. ~ed and, ..,_ ______ _ 
• :Maneki: • Now, were you ... ? EO 1. 4. (c) 

PL 86-36/50 USC 3605 

E ( 'Cause they wanted ... 

· Maneki: · Now were ou ... ? Were 

r----·---1 Yes, I learned reporting at that point. I, ah ... EO 1. 4. (c) 

PL 86-36/50 USC 3605 

Maneki: • Okay. , • • • 

( I actually ... Ah, in the eighteen months that I wor~ecf • • • (1 was 
.._ ___ _. able to professionalize both as a graphig liAgll'ist and as a, eh, ah, 

intelligence research anal st It ir.i~ it was back then--eh ... as a reporter. 
And, ah, at that point_~~~~ nded. And, ah ... ah, they wanted me to 
go back to working voice even ough at that point, the NSA hearing 
conservation people told me, "Do not do voice anymore." And so, ah, I 

EO 1.4. (c) • _fi9~~e~_it_~<!S.t!ll)E? tor ~-n~yvj9~--~r)c.t-~-~r:~ YC?L!. ~~O,!N., Qiven that 1. .. 1 felt 
PL 86 - 36 150 use 3605 that my participation had helped--that I end communism1 I 

• both chucklin or clackin heard --1 thought maybe l'crgo Work the 
((Slight chuckling heard.)) So, 

.. a-.-.. --,-w-e ...... -.. -n"""'e .... w~s""'!o""'!m .... e .... o .... n""'"e-w-o-w"'""!'orked over there. Ah, they certainly 
had billets. They, ah ... They certainly had things to do. I knew that I'd be 
able to really improve my skills. Ah, I like to work fast. Ah, I like to work at 
a high pace. It looked like a good office for me to go to. So, ah, I went I PL 86-36/5.o use 3605 I over there and said, "Hi, I come ... l'd like to come work here." Um, after 

--------. they got over being amazed, they, ah ... they said, "That'd be great." 
· f <Cijck }} And it. .. It didn't take too_ long. I started ~orkingl lin 

.. _ ----~IDo you want me to Just keep blathering away, or.:.? 

:Maneki: · Yeah. Yeah, svre. ((Clacking.)) So ... So, ah ... WellQthen, eh, you 
• • started as a ... aS' P reporter, right? • 

1------4( As a reporter. uni~.even then, I (8% supported linguists_\ -Eo-1-.4-.-(c_) ___ _ 
_ • PL 86-36/50 USC 3605 

• Maneki: What...what was it like? Hmm? 

l 
Maneki: 

Ah, it.. .For me, it wasn.,t too bad. But I'll go into some <:ietail here because 
it certainly gets across .. ~L can get across the flavor of h~w things were at 
that time. • 

Good. 

TOP' SE6ftETh'60MU4TM8sltNH)'bl:h'28928188 Page 3 of 14 ___ -. 
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D Um, when I got there, ah, I was a junior reporter. I hadn't, ah, had all that 
much practice workingt I And to be honest with you, ah, the 
((creak)) stuff that)~ mostly been reporting ((clacking)) hadn't been all 
that clankin ·challen in . In the run-u to the ah 

• ((plac ing)). And, (B% yeah), they were interesting; they were exciting; we 
--------.· • nad, you know, bombs being blown up and things like that. But they 

.~e.rerl'tr1:3a1Jy,c;hpl1e11.gj ._..~.:.:.""r:.l.'n~r,~n~0 ,r. I didn't know that at the time. But 
after I went over to work I found out rett 

EO 1. 4. ( c) 

PL 86-36/50 USC 3605 

• um I didn't o over to work 

___________ So ((clack)) I got in there. Ah, received 
essentially zero training ((clack)). Ah, but ... And that's actually been fairly 
normal in my career ever since being in the Air Force. There isn't a whole 
lot of training. Ah ... And basically got sat down and handed some traffic 
and said, "Okay, start reporting." Ah, I mean, you know, there was a ... a 
day or so to ... to ... to get myself fit in and get accounts set up and so on. 
But, ah, really, it was just jump in and start working 'cause that's what 
everyone else was doin9. And, ah, the work pace in there ... Ah, I liked the 

-------...... sJgn, tp~t.~Y. !e.a!TI. ch_ief,! lhad posted at her cubicle--although I FL s6-36/5o usc 3605 I I heard later that, ah, that was from earlier. When I got there, it had 
. . slowed down some. ((Clack.)) But, eh, her. .. her sign said, "Frantic is just 

first gear." ((Slight chuckling heard.)) Um, everyone had every moment 
occupied. Ah, once I got up to speed, I was like everyone else in there. I 
was writing probably five reports a day--and then, I'm not talking one­
paragraph reports. These would be, you know, a page or two of text, ah, 
once they got done. And we worked at the highest speed--you know, 
given that we needed to produce quality material--that we possibly could. 
I was working eight-hour days because I was a junior person. And there 
was not much point ((click)) in having me produce work that still needed 
too much review by the senior reporters before it could go out. Ah, you 
know, having me stay late wasn't really all that productive. But most of the 
more experienced reporters who were not editing reports--the ... the junior 
reporters--were working nine to ten hours a day. The senior reporters 
were particularly working a good twelve to fourteen--and being called in 
every weekend. So the, ah ... The pace really was insane. Um, one of the 
things that, ah, that I had learned ((clack)) fairly quickly was when I had a 
question ... Because of course, I was still new and I didn't entirely know 
what I was doing, I learned pretty quickly ((clack)) who to ask my 
questions to and who not to. Because ... Since the, ah, the editors were 
working themselves into exhaustion ((stutters)), they could get a little bit 
testy sometimes when I asked my, you know, brand newbie "I don't know 
anything" questions. And I never resented it because th ... they were 
working way, way too hard. But, ah, at the same time, if they were 
already, ah ... ah, tired and ... and easily aggravated, I didn't want to 
aggravate them further. So I tried hard not to (B% do that). Um, ((click)), 
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in talking with some of them as time went on--because things did finally 
slow down--ah, they told me about how ... And I think this was actually in 
the article about how they'd, ah ... Most of them had come in on, ah, on 
ninety-day details. The volunteered to hel work this crisis which--1 

guess back in~~":!r"1~~~="""'~~~~~~~~~~-=~-was 
expected to b s o - erm. m c ac , ey a so o me-several of 
them ... At1d·1 can give you names, if you're curious. Ah, ma ... They had 
then--;orice they got there on their ninety-day details--were not allowed to 
le~ve for, generally speaking, three years. Ah, one of the effects of that 
.'has that. .. (Bo/o And OR In) that office had a terrible reputation. We could 

.--------· • not get people to come in and work there because A) they expected they I PL 86 - 36150 usc 3605 I wouldn't be allowed to leave. And this was in the days of ... of 
•• eh ... employee mobility ((stutters))--employee mobility being taken for 

• granted. Everyone knew that, ah ... You know, eh ... You didn't even need 
to-apply for a job in those days typically. If you could find an office that 
had•~illets open, you could get yourself out of the office you were in and in 
to the·one you wanted to go to. Ah, it wasn't like today were, ah, it. .. it's 
extrem~w difficult to move in a lot of cases. ((Clacking.)) Um, so people 
didn't warit to be trapped in a situation like that. Ah, a lot of them didn't 
even want to .have to do evening and weekend work. They wanted to 
have, ah, you k[low, personal lives. Ah, I was still young in those days 
and, ah ... the, at1 .... the prospect of that didn't bother me in particular, so I 
didn't mind. But it; ah ... it. .. it made for an office that was hard to get 
people into. ((Thum·p.)) The other thing is-and I can't say from my own 
experience--ah, it was not a reat office even in the time I was there when 
things had slowed down.._ ______ hen I PCS'ed here to Texas. 
Ah, it was never a great pace or personnel management. If you had a 
personal problem ((clacking)), well, they didn't have ... We didn't have time 
to deal with everything that was reportable much less people's personal 
problems. So, ah, you were really kind of expected to just either don't 
have the problem, or deal with it yourself. You know, "Bother us only if 
you absolutely have to." However, if this sounds too negative, I will have 
to say that was, really, the best office I've ever worked in. 
Because ... And ... I. .. This is going to sound negative but, if you've had an 
NSA career, I think you'll know what I mean. Management was too busy 
to ((thump)) bother us except when it really mattered. We didn't have 
managers getting bright ideas for something that, you know, "Hey, I want 
to try this and see if it works". We didn't have ambit. .. eh, ((click)), 
ambition getting in the way ((click)) of ... of you know, "Gee whiz," you 
know, "I need to do something that's going to look really good for my 
performance appraisal. I'm going to turn things upside down." Everyone 
was just devoted to getting the work done. And when you have a situation 
like that, ah, that really can be a great place for your average employee, 
you know? Eh ... Or, you know, ah, your ... your tech leader. Because I 
became a ((creak)) ... something of a technical leader in my time there. 
Because you're just focused on the work. And everything else is 

i;gp &EQAEi;.'}Q9MltfF,YGAMMA((288284 88 Page 5 of 14 ___ _ 
NSA Center for Cryptologic History Oral History Program 

I 
I OH-2007-251 

• PL 86-36/50 USC 3605 _• • • • • • • ~----



TOP 6E8RE"F.'}88MltfF!:'Gf1MMAJ1'aQaa94 98 

I 
PL 86-36/50 USC 3605 I_ 

_ __ peripheral. And since I'm very, you know, task-focused anyway, that ... that 
• Wqs. ideal for me. 

Maneki: ((ClickH .Good. N ... Were there many military, um, working with you? 

J 
I ((TR NOTE:l laudio begins to noticeably break up.)) Very 

,-. ------- few. Um I don't reall remember ... Well let me ut it this wa . 

: Maneki: 

I 
,• .. .. 
I 
I 
I 
I 

PL 86-36/50 USC 3605 

t 
JManeki: 
• .. 

Ah, in the time that I was in there, we --------------~ had no military on that team. And the, ah ... ah, the summary team which 
wrote the daily report summaries: I don't think they had any military. I 
don't recall seeing any in there. The, ah .. . At that time, I believe the, 
ah ... It's vague. I. .. I don't remember the ·('lame of it any more, but it was 
essentailly a target development team, ah·.((click)), under Vicky Vide. Ah, 
they may have had military. I didn't go over.there as often, and I simply 
don't remember. 

EO 1. 4. (c) 

Okay. ____ PL 86-36/50 usc 36os 

Now in the years froml ~hen I cam~ down here, ah, towards the 
end we started getting some junior military in, But from ((click))I 
I only remember seeing a few senior military who honestly, ah __ ..,,_T--h-is .... h,_a_d___. 
to be very rough on them given th~.admin loa9 that your average sen]or 
NCO type has. Ah, they spent all their time, typically, editing reports.· We 
had a couple of, ah ... a couple of Eis, I reme~ber in particular, who were 
very good report editors. And they were putting eight hours a day in on 
that. So 1. .. 1 hope the military gave them a bre~k and didn't give thel'!l too 
much admin to do. ((Clack; clicking.)) •• . 
Were you, ah, involved in, ah, reporting on the .. 

~.· IY y Q .. _____ _. es. es. 

~ Maneki: I Can you tell me ... 

I _ Yeah, and ... 

~ Maneki· About that? 1 . I As a matter of fact, if ... if you want some anecdotes, I ... I have a few . 
decent stories out of this. 

;, 
~ Maneki: Good. 

I Of the kinds of things ... Ah, I was with the s ... 

~ Maneki: Hey, um, you're brea ... You're breaking up. Is that just, ah, part of the 
•. system? 

] .. ...,.. __ ___.I Um, if we both talk at once, we'll both probably break up,. 

· Maneki: Okay. 

l 1 
Maneki: 

I'm hearing you fine. 

Okay. 
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"f8P 8EORETJs1O9Ml~fF/JCAMMJtJ:Caoaao108 PL 86-36/50 USC 3605 

I 
. . . . 

r (Bo/o Mmm hmm. 
·-. 

m 1. .. 1 worked a ... l worked the ah ... the time eriod • :: ____ _,_ after .. ~------------------------...J .. Maneki: · Yes. Yes. . . 

I r TR NOTE: Audio break-u continues. -- ~-------------~~~ 

EO 1.4. (c) 

PL 86-36/50 use 3605 

I PL 86-36/50 USC 3605 l 

EO 1.4. (c) 

PL 86-36/50 USC 3605 

~-- Um, that was a very interesting time. And it actually ... lt has a few: 
interesting tech notes. I teach a lot of rep classes and I'll fre 

Ah onth 
. eporting house was working v different 

udio break-u . But what we were · wa 

___________ __, And I don't remember the traffic in any 
detail after all this time. But I will say we were getting that reported as fast 
as we possibly could to the point that we were putting approximate times 
to the minutes in the report titles. I've never done anything like that before 
or since as far as reporting is concerned. We normally don't want to try 
and indicate the, ah ... the time lot ... of our communications because of 
sources and methods. It's simply not useful for understanding the 
information. But we had to give customers an idea of the time frames of 
these because we were not getting them out in chronological order. We 
were getting them out as fast as we could. ((Click or faint clank.)) And 
sometimes, later traffic was getting out before the earlier traffic was. 
Everyone was devoted to this. So every junior reporter was working on a 
piece of this traffic. As soon as they got it done, they'd pass it to 
whichever senior reporter was free. And so, it was happenstance which 
ones were going out when. And so, to give the customers an idea of how 
things were developing ((clacking; rustling)), (Bo/o we'd OR we) actually 
put times in the titles--which, ah ... which was very odd. Ah, and ((audio 
skip)) ... But (2-3G) ((thumping; clacking)), we thought it was (Bo/o 
necessary) (audio skip) for the customers to be able to properly 
understand things. And, ah, at. .. Looking back, I think it was probably the 
right decision. But it was, ah ... ah, again, a very exciting time. And of 
tour · orked out well from it. Ah, m budd down click)) 
here.,_ ______ who started working you 
migh wan o tn erv1ew h~r.sometime~ es go more s ones an I do. 
Aj,. $he's toktm~ 'since that, ah ... She was working thel las 

I it Wa's 'canecf .• Arid' c5rie' of Uie' things Uial fh'ey We're re·rorttng was all the 
((thump)J _ They were putting --------·· ..... 
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J.-________ _.So, ah, she's got some good stories, too. For : 
. me, you know, it's secondhand, but she can tell you about it, if you want.: 
: But, ah, ((click)), that was thel l((clack)). To, ah ... To. 
: give you an idea of just ti.ow liard we were working. in thee ... in those r 
• days ... One thing is. i6·when I look back on anythi119._I _______ _ 
• I , . · · ithe only time, I. .. The only way I can 
: rememper with any a ... ((audio skip}) accuracy when anything was in my 
• p~r;S'Ohal life is to remember what I was doing at work, and then go look it 

--------1·• · up ((audio skip)) and find out what was happening then. It was all a blur 
EO l. 4. ( c) 

FL 86-36/50 USC 3605 Q ack. For example, when, ah ... When I got asked to put together a 
story class to teach to our new people here a few years 

~ •• g. ~fl 1 was puttin~ tt-together,. l.specitiGaJly f~ll)~n:,~ered working 
: thel J(click; audio skip)) and of efforts tq I 

you klJOW, ah ... ah ... eh, of their reflections, that is--at the same time as the 
fall oft IAnd when I was putting this history class together, I 
thought, you know, I really ought to check my dates. You know, 
and ... Proper historians do that. And, ah ... Ah, looking it up, those were 

• weeks apart. I had merged them in my memory. So, ah, ((clacking)), I will 
say that I'm never, eh, for the rest of my career going to forget working 

• (8% the) ((audio skip)] 
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PL 86-36/50 USC 3605 
TOI' !l!e"l!TJYeOMlf\tTMeJ!<MMJ!t/f!8S!8 I 88 ,... .. . . . . . . .. . . . . . .... . . . . . .... . . . . .... 

l imck=,their, :; · ;~heir claim to be -f~r I I So one of the things 
~ that.t~e • • • ave always claimed .. And it's probably true, although I 
~ never saw an m • n,. affic one way or the other. They always claimed 
: that the.___...,.......,._"""'""'! ___ _.. nd the other areas were using them to 
~ attack from. n en, ey wotJld.r~treat to them ((audio skip)), and of 
~ course, couldn't be pursued into thel J 
.: And I can see how that would be a little on the provoking side with the 
~ I On the other hand ... The ap~roach that they ... And 
:their. .. their response ((clacking)) was to, ah,I r 

t.vho were in the area, an, and then proceed to--

EO 1. 4. (c) 

PL 86-36/50 USC 3605 
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PL 86-36/50 LlSC 3605 

EO l. 4. ( c) 

TOP 6E&AETN&OMIHTi¥0slcMMslcN28828188 
PL 86-36/~0 USC 360~ 

. . . . . . 
it this way. Th ... they really weren't very PR savvy ((click)) at all. And, ah, :· 
early in the day, I was thinking, "Yes we're going to go in ... We're going to ·: 
shoot these people like they deserve to be shot." I, ah ... I was feeling very • 
partisan that day, I'm sorry. And as the day wore on ((click)) and we kept • 
aettina more and morel 

And no one did anything about it. And, you know, I learned Russian back : 
when. ((Clacking; clicking.)) I wanted to work the Soviet target--the "Evil : 
Empire". Ah, nasty people. You know, ((clicking)), very totalitarian in their · 

--------!:•.o;v_n~P.e~tal-wa,y, .And, ah,. Uclackin.g; clicl<i[lgl) ..... AnP.IJlih.en that : 
• • clicl<ir, s ·cw .. -stopped b~·n sou ly, I went and workedl I 

•• ~ecau~e I saw as evil and ... l'm sorry, but I like 
ee u,g I e m opposing·evu Yv'I my work. It's a just a ... a personal quirk 

of min.e. And certainly workind I ah, you know, 
they're~~.You ... You'II get arguments with people as to, you know, good 
versus evtl, and whether we should even use terms like that anymore. 
Well, I will te I ou clack b an definition of the word, evil things 
happened in ...,,. ___ ""!l"!'l~-■--iP--'l"'!'P"~----i_,..,.. And I got to see some of 
the SIGINT re ectIons o t at. n t at was o the) day when evil thing~ 
were happening. And I really never signed up to stand by and report on it· 
((audio skip)) (B% while) nothing happened. And th ... that for me was a : 
((clacking)) ... was a pretty shameful day. ((Click.)) On the other hand, just 
like you have a little historical perspective on that at this point, ah, you'll • 
never (1 G) ((audio skip)) ... Whenever the NS ... Oh, I 

...._ ___________________ ___.H(Cllcl<1ng; 

creak.)) (B% So ... ) Ah, as long as I'm on the topic of evil. .. And you guys 
are just letting me ramble on here--'cause I can ... I can ramble and ramble 
if you haven't noticed yet. ((Clacking.)) Ah, one of the other things that I 
never got to listen to but I found out about, ah, part way throuQh ... Um, we 

• far enough along that they would give me an RFI to answer. Now in the 
_______ ---■i: time I'd been there, we'd never seen anything like that. Although those 

Eo 1. 4. (cl I 1as far as I know, but, ah, I was asked to answer the 
PL 86-36/50 USC 360: 

"'f8P 9E0RETH08MIPff#OslcMMNfi!8828188 Page 10 of 14 ___ _ 
NSA Center for Cryptologic History Oral History Program 

1 1 
C,H-2087-i-25~ 

_ PL 86-36/50 USC 3605 _ _ __ _. 



EO 1. 4. (c) 
I PL 86-36/50 use 3605 I 

"'FOP 6E8RE1i¥80MIN1i¥0AMMA05!095!0108 PL 86-36/50 USC 3605 

. 
RFI because, ar,.the RFI was basically ((audio skip)), "Ho~come," you 
know, i'you're(ot reporting on that anymore?" And they said, 'Well," yqu 
know, look and see ... " You know, I ((verbal pause)): .. "We ... westill 
have on recor • .. 

((Au io skip.)) : 
--:A~n:'.""_-__ -:A~n~d--, ~a~h-, 1:-d".'l"!i~d-, a~n~d~w~e--w~er~e--n"!'lt-. -,r-n""""'l"""!"'so"!"',""ff""""e..,...._.1was at,swered in the 

negative. But, ah, I remember it was a ... a real surprise to me that, ah, : 
that we were getting those comms. Because, you know, sorry, after all :: 

· · · ~ and ... and the■ .. 
Ah, it •• 

n • 
ah, it was on the news, but I just missed it back when. Ah, ((verbal paus~;: 
audio skip)) ((thump)) ... But I guess (B% I OR ah) shouldn't have • 
surprised me-Qiven that they would let someone walk in and film the 

I PL 86-36/50 USC 3605 I 

EO 1. 4. (b) 
EO 1.4. (c) 

l
.':; Maneki: ; LJc~~ ~ ~~k- ~o_u_ a_ ~~e.s~i~~?. !, .u!1:. :· •••••••.•••..• • I PL 86-36/50 use 36o5 I _ : I Absolutely. - • -

-.--M-a-ne-k-i:-\ I • I 
• : we ... the way we wanted to. Do you agree with that? 

r----~ ... r We ... l have to watch out for classification level here because, ah ... ah, 
------■~ ..... there's only so much I can ((beeping)) actually say at the TOP 

:: SECRET//COMINT level. Ah, I know ... . . 
Maneki: : Well, we can che ... We can upgrade the cah ... classification. l Okav. if ... if you're willinQ to Qo up tol ____ ....,., 

PL 86-36/50 USC 3605 . . . 
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Maneki: ((Smack.)) Is there anything you ... 

EC 1.4.(b) 
EO l . 4. ( c) 

PL 86-36/50 USC 3605 

EO 1. 4. ( c) 

PL 86-36/50 USC 3605 l Eh ((sighs)) ... 
_M_a_n_e_k_i_: ~ You can tell me about I · · · · · · · · · · · · · · · · · · · 
-----""Ill Oh, yeah. Ah, I was not at that time working 

PL 86-36/50 USC 3605 

EC 1. 4. ( c) 

----~and so on. But. .. Ah, well, I don't know if those are really 
• exciting. But they're more exciting than average reporting days. Anyway, 
: ah, I just remember that we were extremely busy trying to ... to keep up on 
• all of this. ((Faint thumping.)) And, ah, we put in an awful lot of hours. I 
• got to put in my share because I was a senior reporter by then. And, 

ah ... Ah, it was a ... lt was a busy time. But I don't remember anything 
• specific from it, I'm sorry. 

Maneki: • Okay. 

r 

PL 86-36/50 USC 3605 
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EO 1. 4. (c) 

PL 86-36/50 USC 3605 

---------'::FOP 6ESAETJs'SOMl~•T.¥6.AtMMN.<aoaao4 08 . . . · ..... . . . . .. . . 
ri ht around th sa°nie time tr me I think the 

. . 

• • • • • • • So there was a ... You know, it 
ma e It interesting ((clatkin )) for a lot o re orters. ut, 
ah when we were re ortin ah like I said 

• an 1, ah ... It made for some 
c a er!9mg repo mg. u , a , ey would talk very openly--typically--with, 
ah ... with these folks. And we got an awful lot of good reporting on ... on 
their thoughts and their feelings. Didn't tend to get a lot in the way of 
plans. lt"wasn't like they would come up and talk about what they were, 
you know·wanting to do the next day or anything like that. But, ah, we 
certainly, (( udio ski · click ah ... ah audio ski ... 1-2G we certain! 
saw a lot o 

rea mg; ump. ecause ey rea y oug a, 

I PL 86-36/50 USC 3605 

ah ... They ... They ... Ah, they didn't really understand (8% the) politics of 

l the West real well, ((click)), and, ah, were under the impression that, ah, 
you know, any time the West saw bad things, we'd go in and fix it. And 

: it's ... You know ... Eah ... As anyone knows, it's not that simple. 

Maneki: • Now I have been told that after um, click , 
: .... _____________ _.And ... and so, there was a scram 
" o ry o, a , ge ac In usmess, so to speak. 

____ _,( Yes. Ah, all I can really tell you from that. .. Because I was a reporte .. r_. ______ : 

Maneki: "' Mmm hmm. EO 1.4. (c) 

----~, PL 86-36/50 USC 360' 
So, you know, ((audio skip)) (8% in) terms of the collection and 
transcription and reporting ((creaking; clicking))--you know, steps ohhe 

• process-I was fairly removed from it. And if you talk with Vicky Vid~ ... 

• Right. 

r 

Maneki: . 
You know, she was, ah ... You know she can tell you ((creaking)) an~hing 
ou ever want to know about collection from ever since when i 

And, ah, I do remember ta king wit e Ieve It was J---.------• another reoorter at the time. And him makina the comment that we had 

EO 1 . 4. ( c) 

PL 86-36/50 USC 3605 

You know, "What do you think you're doing?" And, you know, all we could 
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+OP iliCAli"F#QOMIHifHOslcMMNf28928188 PL 86-36/50 USC 3605 

.... 
say (B% of this), I .. • · · · · · ' ( You kno~, 
"What are we ((audio skip.)). (Wto going to) do?" But, yeah, we ... We tried-

I • • • 

to find thel I Um, I don't recall us having an enormous amour.it 
.. 
1
---------.

1 
of success at that, ah ((audio skip)) ... ah, with any immediacy. You knowf 

_ PL 86 -
36150 usc 3605 

_ we were sorting of hoping that within a few days ofl._ _______ ___._ 
: we could find wherever they had been moved to. But I don't recall us 
j having a whole lot of success at that for at least weeks. 

Maneki: j Tell me a little more about, um ... ah ((clack)), you know, the working 
•• conditions and ... and ... and that sort of thing. I know that... -, --""'ff, Okay. EO l. 4. ( c) 

PL 86-36/50 USC 360~ 

Maneki: · That, ah ... Go ahead. I r Sure. Ah, let me ... Let me give you one example in particular because I 
.__ __ ___. can remember it really well. Ah, of those1 

I At the time that that was happening, ah, I ------------rec a II that very clearly as being over Memorial Day weekend. And 
normally, what would happen on the weekend was ... Ah, I don't know 
of ... of ... if you have a whole lot of reporting background. But typically, if 
you're trying to get things done in the most efficient way possible with 
limited resources, ah, it's simplest to just have your senior reporter write 
the report to begin with. They're going to make less mistakes. There's 
less to correct. It takes less time; you can get it out quicker. And so, 
normally on the weekends, they didn't really didn't call the junior reports in. 
Only if things went completely to, ah ... to, eh ... to heck. Ah, if ... if things 
((clack)) were getting really bad, they might call in some junior reporters. 
But typically, one senior reporter would be called in. If they were getting 
swamped, they would call in another one. On, ah ... On Memorial Day 
Saturday ((click)), I, ah ... I spent the day at home, ah, watching the news 
some and ... and, you know, wondering what was going on and hoping our 
folks weren't working too hard. Because we all knew, at. .. at the start of 
the weekend, we were going to have people get called in. Well, low and 
behold, Sunday morning, I got called in. What happened was, was the 
two senior reporters on call had both been in the day before. And, ah, the 
word that I got was one worked fourteen hours and the other worked 
sixteen hours. And they were just too used up to come in on Sunday. So 

,e,. !l!!!Cl'tl!!!Tlfe0MU~T08J!tMMJ!tH!8928188 Page 14 of 14.-__ _ 
NSA Center for Cryptologic History Oral History Program________ OH-2007-25j 

1 
PL 86-36/50 USC 3685 r --· --. -----



TOP 6E8RETH8OMl~fFi¥GsltMM1A.a\«i!Q8i!04 00 

they called me and another junior reporter in. Ah, I don't remember his 
name at this point, although I remember his face very clearly. He was an 
intern who'd come over. He actually had something like fifteen years of 
Agency experience, but it'd all been on, ah, like, ah, ((stutters)), on 
Finance and Personnel and Payroll, and things like that. And the good 
news was he knew how to write. He'd written enough memos in his time, 
he could write well. And so, he and I were experienced enough junior 
reporters, they were comfortable with us doing that. And the, ah ... the 

• _b[~'"lc~ .c~i.ef ~~llJE; ~n;_ .1:h!3! ~~1 lA~d, ~h, I r~member I PL 86 _ 36150 usc 3605 I that what we were aomg was: ah, me and the otfier Junior ((chck)) reporter 
... --------. were writing our reports; (8% passing) it to each other; ah, giving it a look­

•• over; and getting it out as fast as we can. And I know I had one 
reP.ort ... The only FLASH riorit re ort I've done in m career ah ... ah it 
wa<5 about, um ((clack)), 

• 

!~ ~6~j~~~o usc 3605 ,__ ____ I wrote that report whit _______ ,.. as looking over ((click)) 
-------~. •• my s oulder. And when I finished writing it, he finished looking it over. He 

:. • said, "It's good. Send it out." And, ah ... Ah, every reporter tends to 
·:. remember the first time they got a report to go out without any changes. 
·:.And that\vas the first time I'd ever got one to go out without being 
·.changed. And,·ah ... So that was, ah ... That was a very exciting time 
'{tclack)). I put in eight bours that day because I'd actually been the 
second junior reporter ca·llt:i£i.in. The other one put in ten. And then, the, 
a"t-1\.the word that I got when we.cs:1me back in Tuesday was those same 

-------- tw·o ·senior reporters that had been ih•ori Saturday were called in on I PL 86 - 36 1 50 USC 3605 I Mo·oc1py-big surprise--aod worked twelve ai;id fourteen hours. So, ah, I 
• • 'kfl0'1y Mlt:in 1 ta1ked ■withi ______ lah, after11--well, around the 

time o~when they were actually starti~ people on their 
ninet~~ils and leave after three years--he told me that in the three 
years that he had been working that target that he had written or edited 
three t usand re orts. Now I can tell you, I'm a fast reporter. I've been 
working _____ a long time now--though it hasn't been exciting like it 
was then. n use to keep track of how many reports I had done. And 
then once (8% PLUS) came along, I stopped keeping track. But from time 
to time, I do a pull. I've got a rough idea I've done somewhere between 
twelve hundred and fifteen hundred reports since I became a reporter in 
I ~s a reporter, I've done ((thump)) maybe half . 
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"f8P 9E0RE"f#88MINl'#OslcMMslc#i!83294 98 I PL 86-36/50 USC 3605 I 
"((at1dio.s,kip}) (8% as) many reports asl._ ___ -i-'!l~id in those three 
years onl IThe pace was insane. And to be honest with you, 
we had a fair amount of resentment about it at the time. And I'd like to 
address that a little bit--given the, ah ... the reapportionment moves that are 
currently going on. Ah, I don't... I I 

PL 86-36/50 use 3605 

Maneki: (1-28)... . ......... -------------~ · · · · · · · · · · · · · · · · ······· Oppose reapportionment because our whole feelin the whole time that 
this was oin on was, 

I PL 86-36/50 USC 3605 I 
And, un ... Ah, (8% yeah OR you 

..._n_o_w-,-o-v-10-u-s""y-,-w-e_w_e-re-n""""'t -g-e'7"l't-1n_g_a_n-answer and we weren't really 
posing the question to anybody in a position to answer it anyway. But it 
was ... The ... the working conditions (8% weren't) unreasonable. It's not 
something you should ever subject anyone to for a very long period of 
time. ((Clacking.)) And I guess senior management just kept thinking 

Eo 1 . 4 . (c) ((rustling; clacking)) thatl lwould go away. But, ah, as we 
PL 86-36/50 USC 3605 • 'know,· if tbbl< years kfr"tliat to happen. Um, but one of the things that 

· ((cleF1k)) fed.irJto .ow erce tion of bein com letel ne lected was all 
those years of bein ~~~:-="!"'~~l"l:""':~~---w~~~ ((Clacking; loud 
thumps.)) Because ... e , ecause w1 rumor... ay e his was 
((clacking)) just, you know, people having an attitude. ((Clacking.)) I 

I ~L 86 _ 36150 usc 3605 I· . yvp~lpci'! ~IJqlJI! .• ~yt_t~~ yv9~d.tt1c~t.({noise we had amon st ourselves--our 
._ ________ ...__ • personal belief--was that we were an,___,...."'l"""'!"I!"'"-.....--~-.,... because 

·•.nobod°y\.vantecffo"tr'y"ctnt:J•ctea~((rusN1r-ig;,cac WJ .U~-- n so wewere 
I lanswering to, I don't know, I guess~n 
those days. And no one really wanted to deal with us. TheVa'iffii'Tw'ant to 
figure out how many resources we needed. They didn't want to try and 

Eo 1.4. (c) put people to us. And when we did get people, what typically was 
PL 86-36/50 USC 3605 

.__ ______ __., .~app~IJiF)Q Y.,?~,.~qs.s_op,_ep9cjY. \V91Jl9,.Y.O,!J.k_n9yv_ fjn_ajly ~~Y. tp some 
:· 'di i ion chief some place, "Send me a couple of people to worir-7 
• • : : • % meaning), if they need more people. And naturam,ey 
: wou send ut;tt.l~ir castoffs. ((Click.)) So, ah, w ... ah, we (8% have OR 
• had) a lot of very p;alLcient, high quality people working that target, but we 
• never felt like we had ttie itjpport_that we should have had from senior 
• management. And the thing ttiet pc1t1'11:;r~ me now with reapportionment is 

that I'm not usually in favor of grabbing i;>eople.qnd say, "Here, go work 
another target." It's not good for morale to·do. tha"t.· 1/oL,J're going to do it if 

• you have to, of course. I mean you do what you"have to" do .• (.(Slight 
chuckle.)) We certainly did for years working ((click)] ' ·I But 
((snapping)), I just feel like the lesson learned from our experiences onO 

l I-from not having enough people ((clacking))--that they didn't take 
that into account with reapportionment. They were just grabbing people 
and shoving them to ... to fill holes. And ((clicking; stutters)) ... ((He clears 
his throat.)) There we were for all those years working way too hard to do 
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this. And the answer is, is to start getting folks in there early on. And to 
be honest with you, the other thing that you want to do is you want to give 
people an incentive to go there. Because one of the things that, ah, that 

-------·. weioun.d.(' · · · in, ah, I PL 86-36/50 use 3605 l after a while Peo le 
_______ __,_ • would come in thinkin , ou know, 

~-:.~~~~~~as it was designated in those days. "Coming here and 
:- • VfO mg Is or a while will get me promoted." And the answer to that 
••• ·Wc:!s, "Not so fast." Ah, we actually ... I. .. I can remember 

EO 1. 4. (c) 

PL 86-36/50 use 3605 

:- acla_ck ) ... Prob ... lt would have been the promotions that were announced 
• • •• Ah, to begin with, we had no 12 and below promotions. Then 
: a .. ~.a ~ouple days later, they found a 12 and below promotion for us ... to 
• give-us. ·And the reason that we were given ... And this came from 
·.management, so this wasn't just, ah, you know, a ... an urban legend 
:getting started, or anything like that. But the reason that we were given at 
the time, was·that our, ah ... our people weren't being looked at very 
~vorablS< by the•1:romotion board because we weren't working outside the 
box. We weren't f:J.etting outside of our organizational boundaries, 
b",ecause th t s a•bi mantra at that time. Audio ski . And ou 
know ah • . . ,__ ______ ....., .. . . . . .. . 

.. • • • • • • • • ♦ .... .. . . .. 
. . . . . . .... . .. . . . ....,. _____________ _ 

•• •• Of course,.w~ were working inside 
Ah, so it. .. it always l<i.nd of amused us whe

0

n°pebple•wau.lq come 
.....,u..L..l~~r.u..LW.l,liii.W.o.l,j~~li.W.IMl~~l.l.liil.li.,l~..,QJ,,L.,.......U....u.w.L~· CJ 

but the 

the•box . 

~m~o~ne~y~1~o~o~w---r,~~~o~w~~e~a~r~a~:::::~~eT,t ~m~g~m~o~r~e""'!p~ro~m~o"'!'1~ons than 
the rest of the Agency at. .. now with.reapportionment. And I'm fine with 
that. : I ... It's the high es~ priori\y. ttiing ttiere is. Of course there should be 
more~romotions with i(..But when you jll~t...You know, back in those 
days-!_ 1-:i:u·~mdtions was, ah, pra-Qtically the only way you could 

• support thes~ .sott of thing~. I will say, by the, way, I got a cash award 
practically•Svery year from[ t o I'm not clack)) 

· corti(e)lt3ining. Ah, you know, I did just (B% fine,!"'n----!'""'.----"""'!"-~And, ah, 
--------~: .besides, it was a great experience. But, ah, if a you o o support an I PL 86-36/50 usc 3605 :1 office is give it more promotions: ah ... eh ... eh, not really the best way to 
... --------.:·- .90 because promotions ... ((Stutters.)) Promotions go to the people that 

EO 1. 4. ( c) 

• p"romotions go to. And typically these days, that's the people with the best 
. paperw6rk. And to be honest with ou if ou're workin somethin 

clack like 
m, w at s ou you e spen Ing time on? 

PL 86-36/50 USC 3605 

r get mg your resume spitted up? You know? So, ah, 
m not so sure t at promotions go to the ((thump)) best people in our 

current environment. But on the other hand, I don't think promotions have 
gone to the right people at any time in my career. So, whatever. You 

;gp &iGAi:rJJGQMl~J:rJJ<..o.MMAJ.«aoaao1oa Page 17 of 14 ___ _ 
NSA Center for Cryptologic History Oral History Program I PL I OH-2007-25J 

86-36/50 USC 3605 • • • • • • -------------



'f6f' SE8RE"fh186Mltff,¥0tltMMtltN28928188 

know? I. .. I. .. I. .. I know you don't really want to get too much into that, or 
at least I. .. I wouldn't think you would. But as far as working conditions 
were concerned, they were, ah ... they were terrible, honestly. And I. .. 1. .. 1 
honestly don't think that senior management ever supported us the way 
they should. I ... I'm sure they were trying. I can tell you we ... We got a 

-------- new server for the computers every year because they just kept adding EO 1. 4. ( c) 

PL s6-36/5o usc 3605 more positions-which meant we were adding ((clack)) people. But it 
•was ... lt was never really enough for what we were d~ And, ah ... Ah, 
certai I in the earl years--which in my experience:l,...,..;,(thump)) to, you .---------.l know, -ah, we were way overworked. Alid it wasn't really I PL 

86
-

36150 
usc 

3615 handle a we . Audio skip.)) But the Agency in th~ '80s did not 
1 prepare itself to be able to work a situation like that. So what ((clack)) can 
~ you say? ((Clacking.)) • 

Maneki: ~ What do you think of, ah, SIGINT on Demand? ((Clicki~g.)) ----~-, . I' Um, I think SIGINT on Demand was an absolutely brilli~nt idea. I was 
-----~ there when it was created. I was a senior-enough reporter that I had a ... a 

~ little bit of input into it after it was created. I certainly was not involved in 
~ its creation. That wasl land the ... the folks working 
~ ((clack)) with him. Um, absolutely bnihant 1d-e.a.- Eh, so!Tiething to fill the 
!: gap between the, ah ... you know, the ... We're not.sayin~ this is reliable. 
!: And it only goes to a limited (1-2G) (B% of) customers (B% that) (1-2G) 
!· KLIEGLIGHT. And the ... This is the last word on the stt,ject no matter how 
;: long it takes us. Ah, product report ... ((TR NOTE: Addfess~s Ms. Maneki 
.-: and Ms. Murdock:)) Uh oh. We're just about out of ti~ her~ ... Already? ... 

Maneki: ... Are we? ·.-, -------, 
' PL 86-36/50 USC 3605 

.._ ___ ..._t: (XB by others talking.) · · 

Murdock: -: I got another hour. 

Maneki: . Oh, we have another hour. 

I (: Okay. ((Clacking.)) Good, good. Anyway, um, I thinkjt was a brilliant 
-----. idea where we would b ... be able to put stuff out and, yf:)u know, not claim 

. that it was utterly reliable. Ah, ((click)), and ... and be able to gauge 
• customer interest from it. I don't really like what they've done with it since 

Maneki: 

· then, when it, ah ... when it became, ah ((click)) ... What:was it? SNIP ITS or 
something? After that, it was held ((acknowledgement,) to the same, ah 

: ((clacking)) ... ah, the same standards as a product rep"rt. We already do 
· product reports. What's the point? It's just another vehicle. So what? 

We don't really need another vehicle. We have one. A..nd I will say, I 
. haven't used ... Ah, what is it? Content Preparation Enyironment: CPE? 

• Mmm hmm. 
____ _,r But I've talked to at least one ((clack)) senior reporter ~ere who has 
___ __. ((snap)). And, ah, ((snapping)), it looks like an absolufe disaster at 

present. It sh ... It seems to me to be extremely promiS,ng ((click; 
rumbling.)) But when I talk to people, and they say SO!flething that should 

. 
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. 
take an hour to get out, takes two to three. ((More rumbling.)) Ah, 
n ... Yeeh ... ((Thump.)) But (1G), SIGINT on Demand was a ~reat idea. 
don't think it's been developed properly since it was first created. But 
((clicking; other noises.)) ((Pause.)) 

: Maneki: We, um, traditionally have trouble in crises. Um, ah ... You k~ow, getting 
reporters, keeping reporters. Ah ... ahm ... ((She pauses.}) ((Click.}) Do 

...,._ ____ you think that, ahm, anything was really learned froml I I I Um, looking at what's happened since and from talking to some folks, ah, 
._ _____ ... _ primarily at NSAY',1 11 don't think so, honestly. Um, one of the 

I I
. tH'irigs·triafh"as"always surprised ((clacking)) me ... Ah, you know, 1. .. 1 

PL 
86

-
36150 use 3605 haven't gotten into my lin ... my linguist side too much. But you know, I 

learned Russian back when ((click)). And of course, I'm too hard of 
hearing to be able to pass probably even an English POE or. .. or ((clack)) 
the LPT, where the voice side is concerned 'cause I just ((clack)) ... I can't 
hear well enough to be able to do that. But I very nearly professionalized 
in Russian. The two times that I took ( clack)) the, ah ... the ... the PQE 2 on 
the 

,,.... ___ __ 
PQE, ah, I had been down here for a few years and hadn't 

• een a e o work it. But even then, I went ahead and tried taking it. And I 
• missed the cutoff for that. . .from that PQE by--I don't know--thirty-four -------... points or something? I mean, I wasn't.. .I wasn't far away. Ah, (B% I) EO 1.4.(c) 

PL 86-36/50 USC 3605 already shown that I can work a crisis. ((Rustling.)) That, you know, I 
don't, ah ... l don't get frazzled out by it, you know more than anybody else 
does. I can pick up languages quickly. Why don't they ever look at. .. ? 
Well, 1. .. 1 know why they don't look at. .. But I think they really should look 
at, ((clacking)), ah, people who (B% had) volunteered to ... you know, "I will 
go jump in for whatever, whenever", ah, folks. ((He clears his throat.)) 
There's people like me who would be willing to do it. I don't mind. 
((Clacking.)) I like working a crisis. It's more fun. ((Creaking.)) But, ah, 
((clack)), eah ... You know, I realize that they would, then, have to come up 
with billets that could be moveable, and are you willing to have people 
jump off of ((thumping)) whatever target they're on and go do it? But, 
eah ... You know ... Wa ... As you said, we've never done well with crises. 
Well, all right then. We've never had the answer. Let's try some new 
ones. Let's try doing something different. Ah, you know, calling for 
volunteers is fine, but what if folks won't let you go from where you're at? 
You know, how do we deal with the billets? Ah, I will tell you I think that 
what's killing the Agency ... Ah, well, I think there's a lot of things killing the 
Agency. But one thing that's killing the Agency any more and has for 
years now is being ((clacking)) (B% sewed at) the billets. I understand 
that Congress mandates the maximum number of people. But, ah, how 
many managers have you ever talked you who spend more time worrying 
about ((click)) billets than they do about the people filling them? 
((Clacking.)) That is the wrong thing to be focusing on. Don't let billets get 
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I PL 86- 36 1 50 usc 3605 I in the way of getting the work done. Don't let billets be more important 
• than the people that are doing the work. Find a way to make billets more 
• moveable. There ... There's got to be some kind of better answer . .. 

Maneki: : ((Smack.)) Um ... 

.. I ______ I: (1-2G) (B% think something) like that. .. 

Maneki: · How did the, ah ... ? 

EO l. 4. (c) 

PL 86-36/50 USC 3605 

. . . -, -----11 (2-3B) (B% answer) ... 

Maneki: • How did the transfer of, ah ... Um, ((click)) ... A lot ofl 1· I: 
----~ understand, was ... was transferred to Texas. --------

[ That, ah ... That's ... That's an interesting point, and I'll be ((click)) happy to: 
.__ ____ answer that for you, and I'll try to keep to under fifteen hours. Um · 

((noise)) ... Ah ... l don't know how much you've heard about what we're 
now calling the NSA Texas. Ah, however, I can tell you ... Ah, well, ((he : 
stutters)), a couple of things were going on. One was: I was getting a little 
bit restless up at the Fort, ah, when they were talking about moving the : 
mission that had been at Bad Ailing Station to what was, then, the ... the • 
Medina RSOC--now NSA Texas. Ah, combine that with the fact that 
coming from the Midwest, I never felt entirely comfortable in Maryland. 
((Clicking.)) Maryland for me is a very crowded place, and it's not what l'nj 
use to. And when they announced ((audio skip)) that the mission was 
coming here and they were looking for people to come down here and 
work it, I volunteered immediately. Ah, I was teaching reporting classes . 
even then, ((click)), and I would mention to my classes when we would 
have, you know, the "let's introduce ourself' portion of the class, I'd 
mention that I was coming down here. And I had two or three students 
who had been down here, and they said virtually the same thing, "Don't go: 
there. They don't recognize quality. ((Click.)) They don't recognize 
expertise." ((Click.)) Ah, ((click)), since coming down here, I think that 
that was true. I think it remains true. Ah, I will tell you that this is the 
worse place I have ever worked. I had a better job as a busboy in a steak: 
house back when I was eighteen years old than working here. Um, as to • 
the mission transfer, it was extremely ((audio skip)) awkward. Ah, when • 
we got here, we had ... There were people setting it up before 
people ... Well, let me put it this way. There were mistakes from da one 
with this. Some folks who had been working the 

that was in 

----:--~~~-■-~~---~----■!"-■-!""-!"!"!-~~after they had made a lot of their initial plans. Ah, eh, started getting things set up before 
the mission was going to transfer. Then they came up to Fort Meade and 
asked ((clack)) for people to come down. ((Clicking.)) Um, so they were 

--------· .a.lr~~qY.--.-T~~y-~lr_e~sfY. ~~q t.h~i! [19t_iqn~_of P9\o/ mir:igs should be, without 
talking to the people ((clack)) who really had the directl I EO 1.4. (c) 

PL 86-36/50 USC 360'. experience. I don't think that's really the best move. However, there's 
historically been a fair amount of friction between this site and 
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PL 86-36/50 USC 3605 headquarters. And that probably--! wouldn't know--but I would · 
--------■I!. sus ... assume that, that ((click)) probably played a part. Ah, I go~ 

•• •♦here ... Ah, well as a matter of fact, I got here six weeks before 9/~ 1 ((TR • 
•• NUTE: Spoken as individual numbers: 9-1-1.)) So I got here in:((clack)) : 
• early ,r\ugust of 2001. Ah ... ah ((audio skip)) ... Had I not moved heaven : 
•• and earth to get down here before the school year started, I ((aucio skip)): 
•• still would tfave been up there, and I never would have come do~n here • 
·because I would have gone over and worked something ((clack)} really : 
·exciting when 9/f1♦ ((TR NOTE: Again, spoken as 9-1-1)) happened. But: 
eine ... lnstead, I came.down here. The problem was, was, ah • 
(tpauses)) ... eh, MRSOC has an almost all. .. Well, it depends. A(ld it's 
gotten a little bit better. But• ack then had an almost all-military• 
werkforce. Even now' on OU we have a OU know ve • 
lar e milita workforce and ve ew cIvI Ians . 

..._ ___________ So we have all of these military f(>lks who, 
unfortunately, ah, the linguists may stay put for a few years, but !lnalysts 
are fre uentl , B% you know), ((audio skip)), in place only for perhaps a 
year. ..,_ _____ is such a complicated area, it typically takes a year to 
get up to spee on it. So our, ah ... our analysts normally never ~t up to 
speed before they're gone. A few. You know, we ... we do keep e few 
after that year, year and a half (1-2G) (B% point). ((Audio skip.)~ But 
when I got here in August of '01, ((click)), ah, I started training fo[ks on the 

I I Ah, they'd gotten some training that was brought down:from the 
: Fort. But even then, ah, people were already starting to rotate o~t who 
: had been o1 . lbefore we got it. So all they had been 

--------• irivbrved in" was getting it set up, and then they rotated out beforEt we ever 
!~ ~6~3~~~o usc 3605 even picked up the mission. When 9/11 ((TR NOTE: spoken as·9-1-1)) 

happened, ah, ((clack; clears throat)), honestly, we, ah ... 1. .. 1 think we 
•• were kind of tra ed B% in it, but audio ski some mistakes:were 
• made. 

~""'!'I"" ________ _. So we went live with untrained people. And 
at t e time, it was a 24-hour support mission. So we went 24/7 with 1 at the 
time ((click)) ... What was it? ((He sighs.)) There werel I 
who, ah, honestly really knew what we were doing with reporting. So 
((shifting sound)) we had one per shift and an extra on days. And, ah, on 
break days, ah, I just told them to call me in for my, ah ... well, the folks on 
my shift. I said, "Don't put a report out without me." Ah, they didn't really 
know what they were doing. Now of course, I kept on training ((audio 
skip)) them, but I should have been training everyone. And I ended up 
training only a (B% shit's OR shift's) worth. And honestly, that was six 
years ago; we still have not recovered. We still have a ... a workforce that's 
undertrained; ah, under-knowledgeable. Ah, frankly, they're 
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. 
undermotivated ((clacking)) in most cases simply because ((thump)) {he, 
ah, the Services in general are not interested as far as promotions ar.e 
concerned in what people are doing ((clack)) with the mission. They')"e 
more interested ((creaking)) in their PT scores; whether they've beel1' to 
the range; whether they're doing charitable work. Ah, things like that; Um, 
it makes for a very awkward environment as far as trying to get anyttiing 
done. ((Clank.)) But, you know, how was the mission transfer handl$d? 

PL 86-36/50 USC 3605 
Ah, we did the best we could. But it didn't go anywhere near as smo~thly 
as anyone would have liked, because going live when your folks barely 

,. : ·l«low.what they're doing: eh ((click)), not the answer. ((Clack.)) : 

Maneki: :-.• N~. y~~ ·were Involved in, both the I ~arly part and in the ((lh .. mp 
:·. or clallk)) ... and in the, umj I Did we learn anything : 
: ·.between lRQSe two parts? You know, n ... were things better when ((c[ick)) ----.. :· I · • . Jhan maybe they had been earlier or. .. ? : 

I l Definitely. They Wer.; absolutely handled better. Ah, we had let ((cla¢k)) a 
,.._ -----· lot of people go afte~ I Almost all of them volunteered to 

_______ :: come back. ((Clicking.)) We've since, of course, ((creak)), had people I " S6·%/',0 osc 3W, I : i'eplacetem. So we actually were in a pretty healthy situation when r· 
· · : happened. Ah, an awful lot of people who knewl _ 

• knew how to report it; knew what to expect; knew what th"'""e-co_n_d"'l'l1"!"1't1o_n_s_ 

--------1 
EO 1. 4. ( c) 

PL 86-36/50 USC 3605 

.. 

: would be like; ((audio skip)) came back and worked. ((Audio skip.)) Ah, I 
· know during the, ((click)), I'd say five, six months initially after, ah, the l lstarted--when, ah, I was working rotating shifts--((clicking)) 

I. .. ah, I d1dn1t work a lot of eight-hour days. But you know, honestly, I 
worked mostly nine-hour days. The first few days, I worked eleven and 
twelve hours. But, ah, we knew what we were doing at that point. We had 
a lot of people in click and, ah ... Ah, honestl , of course, ((rustling or 
shuffling sound)) So ((hiss; clacking)) 
we didn't have.a.J-____________ ....,. ((Rubbing or 
sifting SO!Jnd)) • ut, a ... , Just remem er t at as eing, ah, you know, 
ah ... lt v.[as-a crisis, and it was ... Eh, everyone was workin ve hard, 
woFklri hi h s eed. Ah, I was the re orter on dut when 

1 ing soun con 1nues. u , a . . . e, a . . . e 
were very· usy. It was a ... a really exciting time. As a matter of fact, let 

• me ah ... Let me throw this in reall uickl . What we did on 
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to see that as people being singled out for the wrong reasons, none of u~ 
agreed with that. We didn't want those people bein taken awa from • 
their oun children. So me sic clack and 

.. Or in my clay ... in my case, eh ... ah, they • 
.,_ __________ .,.. 
• ,gure , e , he's ((snap)) ... he's close." Eh ((perhaps a slight 

_______ • chuckle)) ... ah ((clack)) ... They put us on rotating shifts. We were on I PL s6-36/5o use 3605 I NSOC's ((thump)} schedule to begin with. But we later. .. l don't know why 
NSOC works ((clack)) that schedule. We later reversed it, so we were • 
forward rotating instead of backward rotating. In other words, keep • 
staying up later ((audio skip)) every day and you'll be ready for your next • 
shift when it comes up. Um, ((thump)), so we were on rotating shifts. And 
when it wasn't Monday through Friday days, we were "it". And I mean "it".: 
When ah ... when traffic would come in ((buzzing sound}}, I would read it in 

. _ I write a product report off of it, and issue 
it. We didn't have any language QC; we didn't have any report editing. 
Ah, that was what we did. Ah, the good news about it was, was anything 
that was that important--that couldn't wait and had to go--ah, tended to be 
extremely straightforward ((audio skip}}, both linquistically and from a 
reporting standpoint. So, ah ... Eh, in terms of, ah ... ln terms of language 
difficulty, it was level-two traffic, not level-three typically. But, ah ... Ah, you 
know ((audio skip}}, that's not really the way we like to do SIGINT. Y ... Ah, 
you know, I talked about the standards the product reports are held to. 
Everything will have a language QC; ah, everything is going to be edited; 
and so on. I I So, 
ah, that was the operation that we went:into for a good six months. And 
that was, ah ... ((Clacking.)) That was a tery fullfilling time career-wise for 
me, as far as I'm concerned. I mean, aA, I (B% didn't) get a promotion out 
of it or anything. Got an awful lot of ovei:time and night diff ((TR NOTE: 
short for shift "differential")). That was flln. You know, s ... But it...Ah, when 
I talk about fullfillment, I don't normally r11ean money; I mean in terms of 
working something complicated; stretchir-ig myself in ... in terms of my 
((audio skip)) abilities; and, ah ... That was, ah ... That was ... That was a I I highlight in my career: was being trustect:to work at that kind of level and 

eL 8 6-3 6 / 5 0 USC 3 60 5 : • qe_t !"Y'!ry!Jhln.9. ri.9'1\, .ar\l p9ipg jl, J3JSC9ij9Jl ... ~' roi: !l:t lb~ things ... They 
had some concerns as I mentioned. You-know,...._ _ ___. lose enough as 
a linguist." When everything ((clicking)) died down, a couple of the senior 
linguists went back through my work and (eviewed it. And they said, "He 
didn't miss anything significant." So that was, ah ... That was ... lt was nice 
being asked to step up and be entrusted with working at that level, 
because you don't normally do that. ((Clac!k.)) And yet, that's what they 
asked me to do. They trusted me to do it, ~nd I did it. ((Clacking.)) 
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. . . 
We're you involved with the division of effort flt .aH l:>~tw~en the, ah, I l((Sifti~ or sniffing sound.)) 

Yes. I never ((click)) was involved in any of the ne~otiations, although I 
did sit in on one session when it. .. we hosted it. Ah, and I n ... Ah, I never 
really had a problem with anything in the division cl effort. It was usually 
((clack)) pretty straight forwardly ((slam or clack)) B% done). ((Audio 
skip.)) I will say in the early days-.._ __ ,......""l""l""'.....,.......,.....,T"""""i~.,.,. ...... ah, it 
was absolutely ugly. I fortunately never a to ea wit It. ump.)) 
But in those da s there was a division of effort within our own office 

And ((audio skip)) the 
........ p"""'ro-e"""'m-w-a"""'s"""'.-......... x--c-us"""'e-m!""!e---o--r--o--n--e--m~o"""'m=e"'!""n~e~re. ( (Click; thump.)) The 
• way the division ((click)) worked was that if it was all ((clacking)) military 

•• comms (1-2G; cut off; audio skip)), that those folks did. If it was all 
I I ((creaking)), of course, we did it. Thum .)) Um, 
but where it ran into trouble was wheneve 

.,,._ _______ __. 
involved, ((click)), because of course au s es were usy rymg o ... to get 
themselvr, ah, ~riacking)}, , , ·" at a minimum ({audio skip))--and 
generally and a,n.y t g e se ey could get, ah, at a maximum. 
And th~t as nev~r.ftdly'developed in the division of effort. The I I 
branc;lrl had a b.Pc3'nch chief at that time who I heard--this is hearsay • 
((bi.tzzing s~Llnd))--was very aggressive as far as who should be reportin~---­
whi~ 'And he felt that--according to hearsay ... Ah, this is second, third PL 86-36/SC 

--------r· .. rland. Ah ... Ah, he felt his folks were, ((click)), ah, far better prepared to USC 
360

" 

EO 1. 4. ( c) 
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report this than we were. ((Click.)) And so, what happened was, in eff~t, 
each branch ended up trying to cherry-pick any traffic that could 
conceivably go between the two of them. ((Clack.)) Ah, I'm not going to : 
try and say "anybody was wion~ arbody was right," but I dq fecall : 
the .. the team chief from the branch, ah, and the team chief from : 
my team, ah, getting into a (1-2 ) basically a screaming match over who· 
should be working some traffic. :And of course, both. ~f them were frazzled 
and overworked. ((Clack.)) But·it, ah ... It shouldn!t'come to that. As a ... as 
a side note that might amuse you, ah, I took a.leadership class. I don't : 
remember which one. Seh ... A few yeirs l"ter-probably about I I 
Something like that. Might have:been (buzzing sound)), ah, froml I 
I ~ho's ((acknowledgeme,it)) since retired and is now ((clack)}a 

..._ ______ _._ contracto~. And, ah, he had case studies in the class. And we were·going 
: through o~ case study. And I s}3id ... l. .. l finally just raised m hand art 
· wa throu h' art wa throu h. And I said was this 

I said "I --~l""'"' _____ "'l"l".....,r-1~~----,---,-,---.-."""--· ' 
swear recognize t Is. n e pause a e said, "Well, you-know, yes 
it was. I was callec(in, ah, to try i:3nd ... and:.-esolve the problen•i. And this 
((clicking)) was one ct the non-s~ccess stories. I wasn't able,to resolve it." 

Eo 1. 4. (c) Ah, I can tell you that th.e only things that e~er caused that particular issue 
PL 86-36/50 USC 3605 t d" d A d I' ~ · t" "b t th th' b ________ . -~ .1~. ~"!"')-.--• .n.. !TI, 1JqL • .9pI,ng ...., ascn e ? one or e o er ecause 

they happened about the s.a!11e- I; lhappened abou~.the same time 
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Maneki: 

Maneki: 
l . 
I 

"f8P 8E8RE"fh180MIP~"f,¥0AMMA020920108 
. . . .. ..... . . . . . 

EO l. 4. (c) 

PL 86-36/50 USC 3605 

. . . . 
as that a ... ..aJl<igedfyag"gtes"sfve ·b~anch chief moved on. So whether it was 

r---7"and everything calming down some, or that branch chief leaving-I 
'cc5i:rrai;1 tell you. ((Sifting or rubbing sound.)) But that is when the 

problem finally went away. It was never resolved. 

((She chuckles.)) Okay. 

Yes, I name names. Sorry. ((Clack; chuckles.)) 

((Pauses.)) I'm sorry. You name names? 

PL 86-36/50 USC 3605 

Uh huh. (2-3G). ((Clack.)) Heh ... You know I, ah ... l don't know what the 
strictures might be on you guys for what you can publish and what goes 
where. But, ah, you know, NSA has its bright days; NSA has its dark 
days. 

I 
I 

Maneki: ,I 
,t 

ll 
Maneki: I . . . 
Maneki: 

. . . 
t: 

Oh, yeah. 

And I'm not going to hide the one ((audio skip)) over the other. So ... 

Mmm hmm. That's not a problem. 

Some things (B% on the) (1-2G), (B% just leave it right). ((Clears his 
throat.)) So ... 

W ... We ... 

Go ahead. 

Maneki: : We understand that. We, ah ... We ... we want the ... We want the real scoop. 
- ((Clacking.)) We don't, ah, want anything sugar-coated. So, don't worry 
•• about that. 

____ J Okay. ((Pause here.)) 

Maneki: · What, um ... ? ((Click.)) I guess you didn't really get involved in the tra ... in 
• the, um ... ah, some of the things that were done to ((clacking)) ... to make it 
• easier for linguists? What I mean was the ... the setting up of the ... You 

r
• know, letting people work in Utah, and things like that? 

_ Ah, I was never involved in that. But I, ah ... l dealt with some of that. I 
----- honestly felt like ((audio skip)) that was one of the best things NSA ever 

did. I thought that was really great. Ah, we had one guy whose name I no 
longer recall. .. He's since resigned unfortunately. Ah, he had--I believe it 
was his father--was a family member ((audio skip)) who was very, very ill. 
It was, eh ... eh, something 1...1 don't remember if it was cancer or what, but 
it was something very .. .Yeah, it was definitely life-threatening. And, ah, he 
needed to go and take care of that family member. And the family 
member certainly couldn't be moved at the time at least--and lived in 
Chicago. And I don't know what we did, but we moved heaven and earth 
for this guy. Ah, Vicky Vide probably remembers ((audio skip)) if, ah ... if 
you want to re-interview her. ((Acknowledgement.)) Because I think she 
was involved in that. ((Acknowledgement.)) Ah, but we were able to set it 
up so he was able to work part-time for us, you know, remotely from 
Chicago. And you know, we don't...we don't have anything ((sifting 
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sound)) in Chicago. I don't know what they did to make this work out. 
don't know (B% if OR of) ... ah, what kind of facility he was working from. 
But we were able to do that. Ah, obviously ((click)) with the, ah, (2-3G) 
(B% service) in Utah. And we realized they could be used better. Ah, 

J 1--one of our senior linguists ((sifting sound; clack))--
. ended up PCS'ing out there to work with them so they had a senior linguist 
: ((clacking)) to help bring them along and get them better. And, ah, that 

I I 
worked out really well because those guys were good. ((Clacking.)) They 

pr., 
86

-
36150 

use 
3605 

• ~c!d.Qr~~t.~ttjt~qes, great work ethics--the folks in Utah. And, ah ... Ah, 
certainly once wel I their, ah ... You know, they were 
((thump)) doing their best to begin with. But their quality did go up after he 
got there. And they were ((sifting sound; clackin doin some excellent 
work for us. Ah, that was absolutely great. Ah,....,. ______ ....,.. is 
down here irJ S~m Antonio, .She·workS' ft-<lrfl,' ah ... ram, a ... ang. ts just 

I I. {fG) 'north of San Antonio. I can't remember the name of it all of a 
PL 86-36/50 use 360' 

__ -------· ~yd,d~fl-. f-.fl'il/'f~Y., ~D,. (!C:li~~)),.sJ,~ ~V,Of~S_f[~ll] ? fc!cJli!Y. ';JP. th~r~-. And, ah, 
that's worked out very well. We, ah ... ((Click.)) I, ah ... l worked with._l __ __. 
some by remote control before ever coming down here. And she's helped 
us a few times since from across town. And ah ... lt's been great. Ah, I 
know from, ah .. .from talking with her that, ah, she's been very pleased 
with the situation up there. ((Clacking.)) Ah, certainly she's, ah ... l. .. I know 
she's run into ((audio skip)) a lot less frustration than those of us here at, 
ah ... at NSA Texas have run into. So, ah ((clack)) ... I think it's a ((audio 
skip)) great thing. I mean, you know, le ... let's face it. Ah ((audio skip)), 

I I 
you know, we need managers and ... and leaders to, ah ... to ... to be looking 

PL 
86

-
36150 

use 
3605 ahead and trying to plan and strategize and deal with billets ((snap)). 

• 'Cause somebody's got to. But it's your folks that get the work done. And 
• if you can find a way to make that easier, you gotta do it. 
• 

Maneki: • ((Click.)) Right, right. Now ((clack)) did you feel that, um, the office got 
• • the technology resources that it needed? Did you like some of the new 
,• things that they tried? Or were they just. .. 

t Um ... ____ _.. 

Maneki: • 

I 
Show pieces? 

I honestly don't ((audio skip)) really remember that they were trying 
anything new in particular other than SIGINT on Demand--which I thought 

• initially until ((he chuckles)) ... until corporate got a hold of it--1 thought it 
• was great. Um, ((he clears his throat)) ... --------Maneki: • Well, I guess, um... Eo 1. 4. (c) 

f 
PL 86-36/50 USC 3605 

I. .. I. .. (B% You know)... • •• ,__ ______ _. 

.....,M_a_n_e_k-i:__.. There was somel 1um' ... There was some more--ah, I'm ... I'm told--
• some more, um, direct reporting at NSA that. .. you know, that 
· normal. .. normally field would have done. That. .. that kind of thing . .------1r Oh, I never was involved with that. 
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Maneki: 

Maneki: 

.. 

ropn o a a. 
onest y cann o it).•. 

♦ 

• Okay, okay. So who was the, um ((clicking)) ... ? Who\-.;ere s~me of the r· 
ah, chiefs when you were .... when you were working thel • •. -------Was it George, ah ... ? I can't think of his name. • • 

.. I ___ ... r When ... George Moore. . PL 86-36/50 USC 3605 

Maneki: Yeah. 

J 
When I. .. When I first...Yeah, when I first started working thyFE!. • Ah, 
((drawn out)), let me think. Um ((click)) ... Ah,I 1was my team 
chief. Clacking.)) She's now somebod in re ortm ohc . 

I ~. . . as the· bra rich· ch1e( Ah 
~L 86-36/50 use 3605 ~ 

. . .__------~--. I think, was his deputy at t at c ac ~m. m pretty 
sure that she's retired now. ((Buzzing sound.)) And, ah, was 
the division chief. And if ou want to interview som Qf-t ose o er o,.,.ld __ _ 
timers ... 'Cause I know is still around q is still around. 

1s s I aroun .• u 10 s 1p. } .He aok·over a er oved on. 
_,._.~,""'ft!"'e~y would.be good peopJa to:tlitk■ tb

0

beca_u~e. • • • from 
: everything letter hear9 ~{,c.tick)j-" ca1J1'3 ■!A. tp".wha1: was an a solute ((door 
• closing~ sr'eakil"}~)) 111·es~ in..t~rms- of"nianagement--and straightened it out. 
: Ah,.ifs Q?t•stJ-!1'J_a!kir-i~ l Rnow about. He was already in place when I got 
: !l\~:."~of"tfiat is what I heard: was that, ah, it was ((clack)) truly a .... a 

.-------....... ,••"poorly run organization, (8% with) just nobody knew what they were doina. I PL 86-36/50 use 3605 • ~t .~a_:) ,a. ~~~s■- _,:ha! :V~~ ~h.e_s~rt_of!h_i~g. 1_ ~e.ard_; .a~9 !~a~,.ahj J 
came m and straightened 1t out. So, ah, it might be worth tarkmg to some 
other old timers. But as I said, I. .. You know, I got therej lhe was 
already in place. Ah, the few times that I was in a ... you.know, a meeting 
with him or something like that. .. 'Cause, you know, an c)ffice like that: 
meetings were an absolute minimum. ((Rustling sound~ clacking.)) Um, 

Eo 
1 

· 
4 

· (c) we ... You know, we 1·ust got work done, instead of havin,; meetings. But, 
PL 86-36/50 use 3605 ~ 

-------. eh ... l'm kidding. Mostly kidding. Um, anyway ... ((Clack:)) Ah, 
tl1.~ .:r.he ... the few meetings I had that he was in, he, ah.;.He certainly 
seemeaie know his stuff. Ah, seemed to be a very decisive man, ah, 
and ... and very gaoq at what he did. Um, ((buzzing sou~d; clank)), 
honestly, I was ... 1. .. 1 ftrought all of our mana ers that I clealt with were very 
good. en I went over to ______ ~_Ah, let me think ((click)). It 

I 
PL 86-36/50 USC 3605 1 · "was: ah ...... _ ....... '""""l'l'..,.,._(acknow e gement was the branch chief, and 

... ------~-. ((drawn ou on clacking)) remember who her deputy was when I 
•• first went over there anymore. It might have been ... lt rr(ight have been I lwas the deputy. George Moore l~ter became the 

deputy and then after a reorg, he became a branch chi«if. And. ah, I think 
he was a team chief on ((audio skip)), maybe the I · l,vhen I first . 
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EO 1. 4. ( c) 
got there. He, ah ... You know, I. .. I know you interviewed him, and he 

PL 86-36/50 USC 3605 · certaiRly kFlow~ Ivery well. Ah, George, ah, I thought was an 
-------- excellent manager. But honestly, I thought almost all of our managers 

I PL 86-36/50 use 36Cs 

•. were really good. But you know, as I said, ((clicking)), they didn't deal 
• with us except when they had to. I. .. They ... they were too bus with 
• things. Um, you know, we were continually getting 

n so, ey were 
Invo ve m ecIsIons on w ere o pu ose mgs; when they were going 
to come in; you know, what places would be safe to put them; what are we 
going to do with the traffic; how is it going to be reported?; what's the 
classification level? Ah, so they were very busy with things like that--ah, 
just trying to keep up with customer requests--RFls--'cause they mostly 
answered those early on. Ah, ((clicking)) ... Ah, they were extremely busy. 
So they didn't bother us much. ((Audio skip.)) And honestly, I. .. You 
know, if you've got a workforce that's snown ... that knows what it's doing, 
managers shouldn't really be all, you know, all that involved. They, 
ah ... They should be looking ahead and looking to make sure everyone's 
getting along, and, ah, you know, looking ((audio skip)) at the people 

, aspects of things. So, ah ... 1 ... 1 thought all our managers were great. But 
; I. .. You know, I. .. I always like when managers don't bother me. ((Click.)) I ; 
; know what I'm doing. 

" Maneki: " Right. -,-----if ((He laughs.)) I don't need a lot of managing. 

EO l. 4. ( c) 

PL 86-36/50 USC 3EC5 

.. 
Maneki: ·. Yeah. Right, right. Um ... 

-, ---1(:' Eh... • 

Maneki: : What, ah ... ? How much ... ? One of the big pry ... problem~in cyises is that 
• there's more traffic than can possibly, ah, be re orted. Um, that was 
· certainly true in Vietnam. Was that true in 

____ _,r Absolutely. Ah, I know later on, when we w-e-re~d_u_r_.,_ ~---------
got curious. This is one thing that has slowed down a air amoun . o is 
is, ah ... This is from ((clank)) probably--! would guess-ft:>robably. 
Just. .. It. .. It feels like it was from about then. ((Sifting ~in 
background.)) Ah, I went ahead and just ((click)) did c! pull off of whatever 
we were working from at those ... in those days. And, ah, w ... we were 

I I ((pop)) working our, ah ((clacking)) ... ah, working ((clicks)) our butts off. 
PL 86-36/50 USC 3605 . 

And we were able to get the top seventy percent of th~ traffic that we 
• ~ .. c5r'1'stcmred repor.tqble, reported. The bottom thirty percent never saw the 

• light of day. {(Cfick:°)," -t;~ttlmers ~aver new an thin· about it. 
·.((Clicking.)) And I'm sure back"iri ftte: st-I • • • he percentage had 

t'Q have been lower although, ah, we--you now, . mean--ah, 
thqt we were, ah ... we were practically killing curse ves o report everything 
we~ossibly could. Ah, I will tell you, ah ... Because I remember this now 
froni _____ bne of the things that I ~id ((clicl<)) was he said that, 
ah, "No one goes home until all thef pnonbes are out." :And what was . 
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. 
· Maneki: 

I 

I PL 86-36/50 USC 36051 
TOP 6E&AE1W8OMIP~'fb'8sltMMAfi20320 I 08 .... _______ ___. ... . . . . . . . . . . . 
happening back inl IV:a~ we didn't do any routine reporting. 
((Acknowledgement.)) We got all the priority reports out. That was 
probably by about eight p.m. at night. I wasn't still there th ... at that point. 
But, you know, that's typically when the senior reporters were the last one 
to be staying 'til. And once they got that last priority ((click)) out, they went 
home, you know, to catch what sleep they could before being in at, 
typically six ... six thirty the next morning. ((Click.)) And, ah ... Ah, we got 
all the priorities done, but we didn't even get to the routine. ((Clack; 

...... -------a ck now I e d gm en t.)) It just didn't happen. EO 1. 4. ( c) 

How did you ... ? How did people keep up the pace so long? PL 86-36/50 USC 3605 

• • • 
Um, I don't know. Adrenaline? I mean, ((clicking; h.e.la~gtts)) .• ~At, 
((stutters)), I really can't tell you. We ... we ..... we r"eally believed in what we 
were doing. We knew it had to.bs ~Orie~ and we were the o·nes to 

0

do it. • 
So we did it. And 1 ab .•. eh; one thing I'll have to tell you is ... is, ah, lhose 

I . land ... and the QC'ers and so oo1hat I've knowp who : 
basically were working the target back in the 80s. when it wasl I : I I only ... And some of them are still there. Althorh, eh, from what I hear • 

~L 
86

-
36150 

use 
3605 

_ • \Yith reapportionmentJthat's going to exist is going 
to I lmission down here--shortly at least. ((Door closing or clack.}) 
But, ah, the worked the entire thin . The worked the, ah ... The worked 

ey stayed sane. 
. . . , e through the entire 

thing. ((Click.)) he couldn't leave. Ah if ou were a ... If ou were QC 
vel on the ... on 

--------· ause e on y c ac o er c 0Ice you were rea y gomg o e Iven 
EO 1. 4. (c) was to resign. Um, (B% and) that stayed true until well after 
PL 86-36/50 USC 3605 

•• 

0

h
0

onestfy~ "Ah: alttiougli,·I·aon'l kriow fhaf il was hard"ana"fas...,t_a.,..t t_a.,..t-po"""mt. 
, ______ ___._ • ·Maybe-if soll'lebody had waotep .t~ leave

1 
they could have. But I know 

none of them did until, really, afte~ I ((Clack.)) Ah, I don't know 
how they stayed sane, because the ... the workload on them was immense. 

EO 1.4. (c) Because, see, one of the things about it being back 
PL 86-36/50 USC 3605 ·····wheri",·was·Hiarwlieri"ifw"as ________ the reporters ((clack)) 

..._ ______ _. were linguists. ((Click.)) So once It ecame a crisis, we split linguists and, 
ah, reporters up. But the senior reporters who were also linguists were 
still involved in the reporting. We needed them to be. So they were trying 
to keep up with all the QC'ing and trying to keep up with the editing. And, 
ah, you know, I can tell you in a few cases, J 
a couple of guys I worked with--ah, they'd w.,.o_rk_a.,..t -a""'ta_n_a..,t-,c-a .... , p_a_c_e __ -y ... h~e-y-, --
ah ... They're amazing. In the case of Fred ~hermer, ah, who re ... ah, 
recently retired ((door closing)), ah ... He, ah-... Eh, he had his pace that he 
worked at, and he just didn't vary it. He'd sfay late, but he didn't speed up . . . 
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! 
~ -~Maneki: 

I 

Maneki: 

) 

· Maneki: 

l 

EO 1. 4. ( c) 

PL 86-36/50 USC 3605 

,e~ 3!Cfltl!!TPPCeMlt~=rtJ81'tMMJltJ\1!09!0100 I PL 86-36/50 use 3605 I 
But he, ah ... He produced excellent work as well. And, ah, ((clacking)), it 
was just insane. But honestly ... Ah, you know ((stutters))J I.? Are 
either of you familiar with the Layering Study that came out in 1991? 
((Door closing, or clacking.)) 

Yes. 

Okay. I. .. I actually have that soft copy. A buddy of mine at the Fort, ah, 
recently got a copy of that from the archives and got it scanned in as PDF. 
So I have a soft copy. If you'd like to have a soft copy, let me know. But, 
ah ... ((Click.)) Ah, I never read it until this year. But it was all the buzz 
((audio skip)) when I was a new hire back in ... Well, I was still the new hire 
((clack)) in '91 ... 

Mmm hmm. 

And, ah, the thing that ((clacking)) ... that everyone talked about from the 
Layering Study that I remember is really just one sentence out of the 
introduction. But, ah ... The ... the way that it was presented to most of us in 
the workforce was ... was that ((thump)) the Layering Study concluded that 
the NSA workforce succeeded ((clicking)) despite management. 

Yeah. 

And I. .. I ((audio skip)) ... I honestly think that there is validity to that. I don't 
think that we need to go into depth on that at the moment. But we 
succeeded because we were dedicated. I mean, look: it's what we were 
there to do. It's what we joined on to NSA to do. Ah, w ... I ... None of us I 
think really wanted to work as many hours as we had to. But you know 
((thump)) ... Speaking more for the folks who were putting in the twelve and 
fourteen hours than me because I had it easier ... But it needed to be 
done. You know ah 

1t was our JO o repo 1 . e were going o report 
J-r---......-----..---1. , we were a ways, you know, a little bit angry underneath that we 

-------~ •• weren't being given more help to do it with. But if all we had was who we 
• .had: th~n that was what we were going to do--and we did it. ((Smack.)) 

So, ah, yo·u-~now.- ._. 
Did· u see much ~ni _._ ."?• S metimes when you ... when you're involved 

.,.._ __ .,..... ____ · urn ,-pep~le can get too close (( clank)) to 
you see any of that irl_ J(squeak))? 

Maneki: 

l We did. And actually, it was almost all among our native linguists, to be 
____ ..., honest with you. I saw among a few people--among for example the 

. reporters. But I actually have a ... a funny story for you, if you'd like to have 
• it. 

EO 1. 4. ( c) 

Maneki: . Sure. PL s6-:i61so use :16os 

I And maybe even if you don't like to have it, I think I'll tell it anvwav 'cause • 
----.- I like the story. ((Creaking.)) Um, when, ah. -1 

I i'L 86-36/50 use 3605 I 
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I PL 86-36/50 use 3605 I 
a . . . ecause we m u ge 1n e m o ar umor a peop e woj mg a 
crisis often do. She, ah ... She put in the email. .. So she (8% would·start a 
pool for), you know, what day he dies. Heh ((clack)) ... And, ah, sh&°got 
absolutely ((thump)) hammered. You know, "This was ((clack)) 
inappropriate." You know, th ... that "This was not funny. It's not ttTe sort of : 
thin ou should be sa in ," blah, blah, blah, by every ((creaking) 

: Maneki: ((Slight chuckle.)) I I And I know duringjr---------------------11 

.__ ___ _. I ah, m the office. _,We didn't have too many, but we did have one. But 

EO 1. 4. (c) 

PL 86-36/50 USC 3605 

both of them talking to me about how 1. .. 1 shouldn't ((clacking)) regard the 
I IAnd, ah ... ln both cases, I looked them in the 
;e e and I said "I he are ou know .... 8% Beh ... In terms of 

said, "And so are the others. So 
:. on t worry a ou 1 . e aug s. o ((clacking)) ... Now the, ah ... The 

.:· whole ... The whole time of ... of the ... the .. 

Ah, you know, th ... They 
~=~~~~~1"!"'ng"!""T'o~w~r!T1 e~~~~~~~say you know, "We, ah ... we 
were · ." Ah, the one thing I will tell you from, ah .. 

e ran into this constant! and it took me a while to fi ure it 
ou. would ah ... lt.. 

it didn't ,.,__ ___________________________ _ 
-------..... • matter-ah, they never could understand why ((audio skip)) everyone didn't 

Eo 1.4. (c) realize they were right. ((Clicking.)) Lock, stock and barrel: every 
PL 86-36/50 USC 3605 k h" h d d . 

----------. • p<;>~itJ~n. tt,~Y. ~~q f:V.e! !cl ~n--eve m t e ever wante to o--1t was 
• right. And we got that from They could not ever see 
• an one else's oint of view 
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Maneki: 

"'FOP 8E8RE"fH8OMIPffN8slrMMJltf?!8S!8I8ft 
··' .. . 

EO 1.4. (c) 

PL 86-36/50 USC 36 □ 5 

ah ... You know, all I can say is there is no wonder-,---• • -.~ris~;_is, you 
know, behind the rest of the world in a lot of ways. You.~ ~you .• ~you don't . 
get anywhere with that viewpoint. • : :: 

((Pause.)) So what, um ... ? ((Click.)) I lis ((thu~)) certainly, • 
ah, not the priority it was. What, ahn __ .. _1-. -Wh--a-t-ao-you see t'appejjing 
((thump)) there? . . . . . . 

____ ..... ( Well, I will tell you this: there's going to be another war. • 
. . . . . . . . . . .. . .. Maneki: 

PL 86-36/50 USC 3605 

. 

" I 
I 

I 
I 
I 
I 
I 

' ' ' J, 

Mmm hmm. 

Maneki: ... 

I 

Maneki: •: Right. 

--'[: 
((CIJcking.)) Maybe 

• 1...y,..,.o=u..,.,....-r:--,:,.,...,.,,.--,r-,...,,....,.=-:-~==-:::--T.:"".""."l""1"":iT.:""":'.tn:T'."'""'1rrt s=-=g-=-o--=in-=g:-:.t-::'o happen soi;ne day. 
The... . . . ot is that we are seein seo • 

The, 
.........,,--"='"-,-----,,.-----,--,--....,.,..---,-.,....-----,,--....,,...,,....,,....,----,--,--.,.,..---.,..-

ah ... The last figures that I puljed for were from 2004, I ~elieve. And the 
unemployment rat~--~~lwas comparable to that of the Uniled States 
during the Great Depression. ((Click; audible response.)) So you've got 

clack a ... an entire thum eneration that has r wn up ofl I 
And you know, to 

• ....,g::--,'1'.'"'."ve~y-::0--:u--:a:-i=n~. -. _..,..a...,,.n--:e-,-x-::a-:-m,,..,pc-re.,,.....,,o....,,n....,..,,..,,.aT'":....,.,..o.,,..w--m,..,...,,.a..,..ny___,,,p...,.e...,.o...,.pr,-'e when America was 
• attacked for being an American on 9/11 ((TR NOTE: spoken as 9-1-1 )), 
• started putting flags on their cars? Remember? 

Maneki: • Mmm hmm. 

____ ... r You know? So they've got something to make them, if anything, more 
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EO 1. 4. (c) 

PL 86-36/50 use 3605 

.. +OP 8EQAE+A1QQMl~•+NGAMMAHi!88i!8180 .. . . . . . . . . . . . . . 
. . . . . . . 

EO 1.4.(c) 

PL 86-36/50 USC 3605 

__________ . ----·--~I ((Clack; clink.)) It's, 
ah ... You know, it. .. it'II be interestirig. Maybewe.'re oin to have another 
((clack)) war in the next ten years, ahti-we'II be on Who 
knows? But it, ah ... ah, • is 
the,. '!h, s:tlvisioo·cht~ here' ah ... for b a . ~ "'l an I h:' s gr quite 

.-------- • "(tclicking)) the backgroundl r.nd e • 1 at, right now I PL 
86

-
36150 

use 
3605 I reman ... reminds him of Pakistan in.the '80s~ You know, a reeding 

ground for this ((acknowledgment)):sort of thing. So ((click; clink)) ... . 
Maneki: So is the Agency gonna be ready? : 

1. No. ((He sighs; sifting sound.)) No, it's as sjmple as that. Ah, honestly, I 
-----~ think we made a ((clink)) mistake. i underst~nd why we made it. 

EO 1. 4. (c) 

PL 86-36/50 use 3605 

EO 1.4. (c) 

PL 86-36/50 USC 3605 

• ((Clacking.)) Let me give you a ((ttiump)) ... a little bit of background here. 
·•Originally, thel lnission ~as being worked ((clack)) at the Fort. 
this is my personal opinion--but l'll·state it t~ anyone. Ah, the reason that 
((click)' we ended up with the missLOn ... lnitially, the reason we ended up 

• with the mission was because ther$ was 24.=tiour support being requested 
• by c.ustomers. And so, the Fort ... the folks up there let us be the after­

hou~ and weekend folks ((clack)) io work tl"[e mission. Of course, if we're 
going•to be reporting on these guys, we need to know who with ... they are. 
We started ((clacking)) working up:the mission same as anybody would. 
And wn.at ended up happening was we were! working it better than they 
were up "2t the Fort. I don't think there's anY. doubt of that. I believe, 
personally-., that the reason we wer~ given the mission is because people 
up there ... 'Cause I would talk with:them from time to time. And, ah, they 
gave us all tt)eir files when the mission was fumed over to us--which was 
awfully nice"! them. ((Thump.)) 1:don't they thought there were 
"terrorists"--ancl I put that in quote ]1larks--to-be found. ((Sifting sound.)) 
And you know "Hclack)) what? If you don't tljink it's there to found, you're 
not going to find.it. ((Door closing;)) And w~ were perfectly willing to 
believe there were at least extremists to be looked at. ((Clack.)) And we 
ended up with the·rrget, ~~d theY. didn't. HOwever, down here, we've got, 
ah, out of our ... ou orkfOl'ce ((thumj:))) that we've got. .. Ah, I'm no 

•• longer" a linguisf oecause spend all of my time on reporting. I don't have 
•• time to be a linguist. ·Ah, we can l{eep our linguists long enough that our 
•• linguist side is pretty tiealthy. ((T~ump; clicK.)) But. .. but we've got a 
I pC'er ((clicking)) et the divi$ion level. She's our division 
language advisor. ((Clat;king.)) So obviousiy, she can still help out 
whenever necessary. Bl.It she do~sn't norrn:ally work ... ah, doesn't 
normally ((thump)) work in·Jhe la~uage at this point. But, she's, 
ah ... She's a native-level lin~uist. -She can P,:ick it up whenever she needs 
to. We have a couple of .. . Al-I, wave got three very good military QC'ers. 
((Faint thump.)) I don't know"ho~ long we'll:be able to keep them. I don't 
know if they'll stay in or get out And other 13,an that, our QC'ers ((thump)) . . . . 
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There are a whole bllrich of 

.. . . . 
I PL 86-36/50 use 3605 I 

We don't have the right workforce to work it. That's ,__ ______ __. 
. my personal opinion. ((Thump.)) I don't think management will back me 

------- up on that. But that's all right. They don't have to. I'm still allowed to 
!~ ~c,~;~~~o use 3605 have an opinion. Um, if we need help, all the people that would help are 

at the Fort. ((Clacking.)) VTC's are fine. You know, this one's being very 
good. But as far as being able to run over and ask a question, it doesn't 
work too well. ((Click.)) If they're going to say, "Hey, we're," you know, 
"we're helping you out ((audio skip)) from up here. We have a question. 
Who is this guy?" I mean, you can get on the phone, but it's not the 
efficient way to get work done. You need the people there together. You 
know, your augmentees need to be with the permanent people that they're 
augmenting. ( (Sifting sound.)) It's, ah ... It's not the way to do it. And I'll 
be honest with you, ah ... If, ah ... lf I can get a job at Homeland Security or 
maybe FBI, I very likely will do so, because, ah, I ((stutters)) ... l'm sorry. 
l'm ... l'm getting burned out ((click)) at this point. And I don't have a whole 
lot of answers. Ah, if I can resign from the Agency and get another 
Federal job, I will probably do it. And I don't mean to be sounding really 
negative here, but let me put it this way. Six months ago, I. .. they, 

EO 1. 4. ( c) 

PL 86-36/50 USC 3605 

ah ... they saw how burned out I was and let me work a, ah ... a detail here 
at ((phone ringing)) NSA Texas. ((Click.)) Until then, ((clicking}), I did a 
PL ull out of curiosity ((phone ringing)). From the time that we started 

effort here, I have written or edited or in a couple ->---------cases c 1c een t e linguist on seventy percent of all our reporting 
from three years' worth ofl l((Clacking.)) Only thirty percent of 
?~Jr. r~poris from here· Ha"ve gone out without me needing to work on (B% 

I
-P

1
-

86 
___ 

3
_
61

_
5

_
0 

_
0
_sc-

3
-
60

_
5
_1 it). ((Acknowledgment.)) And ((clack)) that is what I mean by the wrong 

... _________ ((click)) workforce. You know, ah ... 1'11 work at the limit of my ability, but I 
am already ((clack)) doing it. If things get worse ((clicking)), I don't know 
what we're going to do. ((Clack.)) ((He pauses.)) Sorry about that 
"downer'' note, but what can I tell you? I mean, it's, ah ... I. .. I really think I PL 86-3 6;50 use 36o 5 1. that if they were going to shut down the evolving mission and only have 

. . one ((thump; clack)), they probably should have shut us down. We only 
• have a few NSA civilians. The rest are military. It's not that big a deal to 
• move us around or something. Ah ... They should have, ah ... They should 
• have given the! lmission back to the folks up at NSAW instead of 
· us. ((Clacking.)) I mean, we'te doi~g ~ _great job with it ((clacking}), but 
• we are not in a position to do anything more with it·tl-lan we're going 

already. • • • ·--------
Eo l. 4. (c) 

Maneki: . Mmm hmm. PL 86-36/50 use 360~ 

____ _.r And that's not the answer. Not long term. ((Click.)) Not in my opinion. 

Maneki: Well, do you think, um ... n ... ((She pauses.)) All the talk about lessons 
learned, are there any really lessons learned? ((She laughs.)) 
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.. --------
I_ Um, yo~ know ((creaking)), not (B% the way) ((audio skip)) I'd like them 

----~-- be. I think ((thump)} everyone who worked""!!L~-----~uring that time, 
came away with personal lessons learned. But when I th ... When I talk to 
people that arel ~pat the Fort and ... The ... the ... the common 

: theme that I ~eep hearing is that they keep augmenting with more people, 
but they're l)0t really trusted as being the ones who have I ~ram, 

• you know,.the early days-the pre 9/11 ((TR NOTE:. sp6ken as 9-1-1)) 
• days. Ar:rd so, they're just kind of shunted ?tf .to being junior people, and 

just wo.rk on whatever you can. I h~v.oo't1alked to a representative 
• sampJe. This is just. .. You kl)Qw,·consider this anecdotal. ((Sift.)) Ah, 
• it. .. lt's not something I'm trying to present as, you know, "I have drawn 
• (("tack)) a conFlU6rcfn°from it." But I just keep ((audio skip)) hearing that, 
: you kn9w,-tney won't let people leave. And you saw how that worked out 
:. 1or-us: Ah, eh, they won't let people leave. If they do leave, they drag 

1-------1· them back after not that long a time period. ((Snap.)) It's not the way to 
PL 86-36/50 use 3605 . . . . 

_______ .d? A .((i:,h!JtnP; <;ltc~.)). !t'.s.n.ot th~.~qy.to Pt> Jt. We ,□ded w,th that 
• terrible reputation. And the things that I'm hearing is lat, ah ... up 
: at NSAW has the exact same reputation for the exact same reason. 
• ((Creaking.)) You want to make a place like that some place people want 
• to go. Where they can go and work, you know, the hardest target with the 
• highest-level people and, you know, really help contribute on things. And 
: instead, it's some place people don't want to go to because you're going to 
• be overworked; you're going to be ((audio skip)) shunted aside; 
• ah ... you're, ah ... you're not going to be allowed to leave. ((Click.)) That's 
• not the way to do it. I mean. that's ... that's ... That's repeating the failures 
• that we had onl Jnot learning any lessons from them. 

Murdock: : ((Click.)) Sharon, we just got th"e-"ten minutes remaining" notice from the 
• VTC folks. • • 

Maneki: • Okay. ((Clack.)) Do you have any questions ttiat you yvant to ask? 
((Clacking.)) • 

• EO 1.4. (c) 

Murdock: . No, you've covered... PL 86-36/50 use 36o5 

r No, I, ah ... l. .. I think I've, ah ... 1. .. 1 think l've ... l've said everything that, ah, 
-----· ha ... has been on my mind for years now, ((audio skip}) at least. (~licking; 

perhaps slight chuckle.)) But you know, let me ... Let me not end 6n a 
negative note too much. Ah, I learned a ton from workingl I 
I've become, ah ... You know, I've, ah ... l've since written a reporting course 
that's used throughout, ah ((clack)) ... throughout NSA. The, ah ... The, ah, 
SIGINT, eh, U ... eh ... "USSID 18 for Reporters" course. I wrote that. Ah, 
it's from working with people lik ~"l"""i:=~~~---..... ~".'!ri=- It's from, 
ah, you know,I •• l•Pre ermer, -wit ... with all 
the great people I vtork with. Beir:9. bel~ to" very 19 s andard, learning 
how t9 .dt> alJ the· diffe~eJlt kind~ of reports, and, ah, learning to work fast, 
arJd. ~et ~lth q~ality. • 1, ah ... That. .. Workingl I has been the high 

• ~pdirrt bf my career. Ah, of course, for my career n1story,"i1's plso been the 
, .. -p1-s6---36_/_5o-us_c_3_6_o5-I bulk of my career. But still ((clacking)) ... Ah, I learned a ton from•it . .,.l_'v_e ____ ---■• 

EO 1. 4. (c) 

PL 86-36/50 USC 3605 
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Maneki: 

EO 1.4.(b) 
PL 86-36/50 USC 3605 

ah ... l've become the SIGINTer that I am now. I take a lot of pride in my • 
abilities, and I've picked up almost all of them from workingl ( 
So it's been a great experience for me. I wish we could take the things 
that we did right from it, and get those extended out because, ah ... Y ... You 
know, as I said, anecdotal. .. The things that I'm hearing ... It. .. It's kind of 
depressing. We ... we figured out some good and bad things from that and 
I ((creak)) ... I don't think they got it out ((audio skip)) to the rest of the 
Agency unfortunately. But, ah for me, it was a high point. Ah, I. .. I've 
never had single regret that I went in there and worked it. ((Creak.)) I'm 
glad I did. Ah, ((clacking)), yeah, it. .. it's made me who I am. ((Foot steps 
or thumping; clacking.)) ((Click; faint clinking; faint phone ringing.)) 

((Pause.)) ((Clicking.)) Well, thank you very much,17 I'm ... Certainly 
appreciate that. I think you're ... You know, it's been~foi;ll)ation for 
us. And, um ... And we'll see what we can do about talking to soni~ .------­
of ... some of the other people that you mentioned. Ah, deeh... I PL 86 - 36 1 50 use 30 c 

I ?kay, great. And thank you for listening to me. It's nice to have my voice 
---~- heard. 

Maneki: · ((Click.)) Do you have anything else that you want to add in, ah ... in ah ... ? 
· What's next for you? 

----[,:. What's next for me? Well, ah, I have one more week. This is my last 
- week on my detail here. Then I go back tol I I'm 
: not sure what I'm going to be doing. But I don't want ((clack)) to be gci;ng 
: back and doing what I did. I want to see if I can find some way to • 
• institutionalize, ah, working with quality. It... It's hard to do with so much 

.. 
1
-------

1
• workforce turnover ((squeak)), but it's got to be possible. Maybe I can •• 

PL 
86

-
36150 

usc 
3605 take charge of training or something. I'll be talking with the leadership--ah, 

• hopefully today-about exactly what I'll do when I come back. 
4 ((B k · ) EO 1. 4. I c) • ac ground voices.) PL s6-36/so usc 36os 

"' Maneki: :: But I mean, how long ... ? 

I: (B% This, ah ... l know ... What. .. ?) ((Audio skip.)) I 
----,. PL 86-36/50 USC 36(J:' 

Maneki: ,. H ... How long more will you be in Texas? .... ______ _ l Um, given how expensive it's gotten at Fort Meade, qh, -((di~k)'}, I'll be 
.._ ___ _.l here ((close)) for at least five years. I can't afford lo come back, or I would 

:: have already. • • • • • • 

Maneki: :: ((Chuckling heard.)) Ok~y .• Weir, g~od luck to you,LJ 

I [: Thank you. An9 .agsi'l'l: thanks for listening to me. 

Murdock: : Okay. ~n behalf of the Center for Cryptologic History and Sharon 
· and m~ like to thank you ((clacking)) very much for getting up this 
• early in the morning and tackling the technology of a VTC to share your 
• stories with us. For ... 

I r I was glad to. Thank you. ((Creak noise.)) 

Murdock: For the final f ... classification of this interview, it'll be~ 
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•• eEGAElh'GQP,mf+/;IQ;A1P,0,4:C\. -, --__,r :: ((Clacking.)) Correct. 

Murdock: : : Okay. Thank you again. 

I I: ((Clacking.)) Thank you. ((More clacking.)) 

Maneki: • Bye. ((Thumping; clack.)) 

I -__ --■Ir Bye, bye. 

////End of Interview OH-2007-25./1// 
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