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FMCS 
Freedom of Information Act 
Office of the General Counsel 
5444 
foia@fmcs.gov 

January 29, 2026 

Re: FOIA-2025-00043 

FEDERAL MEDIATION & 

CONCILIATION SERVICE 

202-606-

On March 17, 2025, we received your request under the Freedom of Information Act for access 

to: 

A copy of each email in the email account of the head of the office of Congressional 
Relations/Congressional Affairs at FMCS, relating to the downsizing or elimination of the 
agency, limited to records during the timeframe March 1, 2025 to the date this request is 
processed. I also request a copy of each email in the Office of Congressional Relations to or 
from Congressional Office or Offices during that time period. I also request a copy of each 
memo regarding the potential downsizing, gutting or elimination of the FMCS, since 
March 1, 2025. 

In accordance with the FOIA and agency policy, we have searched our records. This is a partial 
grant of your request. FMCS has considered the foreseeable harm standard when reviewing 

records and applying FOIA exemptions. Portions of the records are redacted under the 
exemptions as explained below. 

Some of the records are exempt from disclosure under FOIA Exemption 4, 5 U.S.C. § 552(b)(4). 

The mediation privilege is well recognized under Exemption 4. "The exemption would assure the 
confidentiality of information obtained by the government through material submitted and 

disclosure made in procedures such as the mediation of labor-management controversies." H.R. 
Rep. No. 1497, 89th Cong., 2d Sess., 10 (1966); Accord: American Airlines, Inc. v. National 

Mediation Board, 588 F.2d 863, 869 n.14 (2nd Cir. 1978); Cf, Harowe Servo Controls, Inc., 250 
NLRB 958 n.2 (1989). 

Some responsive records contain staff analyses, opinions and recommendations. Those portions 

are deliberative and pre-decisional and are an integral part of the agency's decision-making 
process. They are exempt from the FOIA's disclosure requirements by FOIA Exemption 5, 5 
U.S.C. §(b)(5). See NLRB v. Sears, Roebuck & Co., 421 U.S.C 132 (1975). 
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Some records contain personally identifiable information. This information is exempt from 
release under FOIA Exemption 6, 5 U.S.C. §(b)(6), because individuals' right to privacy 
outweighs the general public's interest in seeing personal identifying information. See The Lakin 
Law Firm v. FTC, 352 F.3d 1122 (7th Cir. 2003). 

There are ten (10) pages fully withheld under FOIA Exemptions 4, 5, and 6. 

Please be advised that due to the system error by the system owner, records and portions of 
records were inadvertently released. Please destroy the previously released documents on 
November 21, 2025. We are re-releasing to you records that are responsive to your request. 

Your request did indicate an agreement to pay any fees associated with the processing of your 
request. However, the Agency's fee regulations specify that fees less than $25 will be waived. 
See 29 C.F.R. § 1401.36. Because the fees associated with the processing of your request did not 
exceed $25, we have processed your request free of charge. 

If you are not satisfied with this response to your request, you may appeal within 90 days by 
emailing the FOIA Appeals inbox at FOIAAppeals@fmcs.gov or writing to: 

Freedom of Information Act Appeal 
Office of the Director 
Federal Mediation and Conciliation Service 
250 E St. SW 
Washington, D.C. 20427 

Please enclose a copy of your original request and a copy of this response. 

You may also seek dispute resolution services from the FMCS FOIA Public Liaison, Kimberly 
Cosby via telephone at 202-606-4216, via email at kcosby@fmcs.gov, or via mail at the address 
in the footer; or from the Office of Government Information Services via email at 
ogis@nara.gov, via fax at 202-741-5769, or via mail at: 

Office of Government Information Services (OGIS) 
National Archives and Records Administration 
8601 Adelphi Road 
College Park, MD 20740 

Please note that the FOIA Public Liaison's role relates to comments, questions or concerns that a 
FOIA Requester may have with or about the FOIA Response. The FOIA Public Liaison's role does 
not relate to taking action in matters of private controversy nor can the FOIA Public Liaison resolve 
individual complaints. 

If you have any questions about the way we handled your request or about the FOIA regulations 
or procedures, please contact Anna Davis at 202-606-3737. 

One Independence Square I 250 E St., SW I Washington, D.C. 20427 I 202-606-8100 I www.fmcs.gov 
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Sincerely, 

Anna Davis 
General Counsel 

Enclosure: 278 pages 

One Independence Square I 250 E St., SW I Washington, D.C. 20427 I 202-606-8100 I www.fmcs.gov .. 



From: Raelson Greg 
To: 
Subject; 
Date: 

Shields Will; Goldstein Gregory T.; Ramirez Jav ier 
FMCS Funding ancl Employment Data 

Attachments: 

Best regards, 

Greg Raelson 

Monday, March 10, 2025 8:42:00 AM 
imaoeO0l.ono 
imaqe002.ona 

Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

gr;:,elson (wfmcs r,ov 

(b )(5) 
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From: 
To: 
Subject; 
Date: 

Hi Greg, 

Client Services 
Raelson Greg 
FW: [EXTERNAL] Inquiry 
Tuesday, March 11, 2025 9:49:51 AM 

We received this email in our inbox that may be suited for your attention. 

Thanks, 

Malachi Robinson 

Froml (b )(6) 
Sent: Monday, March 10, 2025 8:00 AM 
To: Client Services <clientservices@fmcs.gov> 
Subject: [EXTERNAL] Inquiry 

Good morning, 

My name isl (b )(6) I, and I am a.__l ____ ....,__(b---')'-'-(6----')'---------'� I am currently 
writing an article about the impact of the new administration on ADR for my yearlong ADR 

I (b )(6) � so I was wondering if you could discuss how your functions 
have been altered or hindered as a result of the new administration. I saw that the 43rd FCMS 
Symposium was canceled, so I was wondering if you could add anything else to the story. Get 
back to me when you are able. Thanks! 

Best, 

(b )(6) 
Get Outlook for iOS 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: Raelson Greg 
To: Ramirez Javier: Goldstein Gregory T. 
Subject; FW: [EXTERNAL] PR Newswire: Press Release Distribution Confirmation for Federa I Mediation and Conciliation 

Service. ID#4387428-l-1 
Date: 
Attachments: 

We're live. 

Wednesday, March 19, 2025 10:23:00 PM 
imaqeOOl.ona 
image002.png 

"And now ... we wait." 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grc.ielson@l frr,cs.�ov 

{� Success Stories 
Dbco,·c-1· How F:\Ic·s Protc-,;ot'!> & 

Strengthenc;, Ou.r £cono111�-

Terms and Conditions: hIIps:i/·,,. .. , •.. v·N.ecfr.2,ov/c1men:.1Ii:le 29.1s11h1itle flichilp:er Xll/p,,rt 1,10c'i/s ecIion I1.r,6.I 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xne;� 
From: dchubs@prnewswire.com <dchubs@prnewswire.com> 
Sent: Wednesday, March 19, 2025 10:10 PM 



To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] PR Newswire: Press Release Distribution Confirmation for Federal Mediation 
and Conciliation Service. 10#4387428-1-1 

Hello 

Your press release was successfully distributed at 19-Mar-2025 10:09:00 PM ET 

Release headline: FMCS Condemns Overtly Misleading Online Article 
Word Count 584 
Product Selections: US 1 
Visibility Reports Email 
Complimentary Press Release Optimization 
Archived Image Re-Use 
PR Newswire ID: 4387428-1-1 

View your release:* h ttps :iiwww _ prnewsvvi re_ com/news-re lec1sc sif mcs-condc rn n s-overtly-m i slcc1d ing­
on I inc-mtidc-30240Gt:>42. htrn l?tc=cml clcmtimc 

Thank you for choosing PR Newswire! 

Regards, 
Your 24/7 Content Services Team 
888-776-0942 
PRNCS@prncwswirc com 

Achieve your communications goals every time you distribute content, with these tips for crafting your 
next perfect press release: https:/iwww .prncwswirc .comircsourccs,'\,vhitc-pc1pcrsiddinitivc-gu idc­
cng8gi ng-prcss-rclcc1sc/? 
utm rncdium=cmc1il&utrn sourcc=iris&utm contcnt=contcnt&utm cmnpaign=2024-prn-distro­
confirmc1tion 

US Members, find audience, engagement and other key metrics for your release by accessing your 
complimentary Visibility Reports in the Online Member Center: https:!iportal.prncwswirc.com/Login.c1spx 

* If the page link does not load immediately, please refresh and try again after a few minutes. 
* Share Your Feedb ack: North American customers, please watch for our survey in your in box tomorrow. 
Your input matters! Coming soon to other regions. 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



(b)(5) 

(b)(S) 

From: 
To: 
Subject; 
Date: 

Will 

Shields Will 
Raelson Greg 

l(b)(S) 
FW: [EXTERNAL] R� 
Thursday, March 20,...,2""02""s"""2""":o"""s:..,.l8,,..P"'"M� 

From: Martinez Moore, Nicole M. EOP/OMB 4� ______ (_b_)(_6_) _____ �r 
Sent: Thursday, March 20, 2025 2 02 PM 
To: Shields Will <WShields@fmcs.gov> 
Subject; RE: [EXTERNAL] R[ .

..
. b
_

J(s
_

i 
____ 

____. J 



From: 
To: 

Davis Anna 
Raelson Greg 

Subject; 
Date: 

FW: Due outs from HELP Committee meeting (majority) 
Thursday, March 20, 2025 10:25:48 AM 

Hi Greg, 

Sorry I shoud've CCd you too. I t  was a long day. 

Thank you for your help, 
Anna 

Anna M. Davis 
General Counsel 
Office of General Counsel 
Federal Mediation & Conciliation Service 
Office/Fax 202.606.3737 Mobile 202.816. 92041 adavis,11 fmcs.gov I www.fmcs.gov 
This email is intended only for the recipient to whom it is addressed and may contain information that is 
sensitive, confidential, or privileged by law. If you have received this message in error, 
any review, use, dissemination, or copying is prohibited, T n case of such error, please contact the sender 
immediately and delete the material from your computer system. 

From: Davis Anna 
Sent: Wednesday, March 19, 2025 10:17 PM 
To: Ramirez Javier <jramirez@fmcs.gov> 
Cc: Goldstein Gregory T. <ggoldstein@fmcs.gov> 
Subject: Due outs from HELP Committee meeting (majority) 

Good evening, 

These are my notes from the 330 meeting this afternoon: 

(b )(5) 

Please let me know if you need anything further from me. 

Thank you, 
Anna 



From: 
To: 
Subject: 
Start: 
End; 
Location: 

Varela, Jaime 
Raelson Greg 
[EXTERNAL] Accepted: Committee Majority Staff meeting with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 3:30:00 PM 
Wednesday, March 19, 2025 4:00:00 PM 
Microsoft Teams Meeting 

CAUTION: *•This email originat�d EXTl'RNAl.l.Y - Pkas� think bdor� clicking on any links. opening auachm�nts or r�plying.•• 



From: 
To: 
Subject: 
Start: 
End; 
Location: 

Kim. Yeongsik [HELP committee) 
Raelson Greg 
[EXTERNAL] Accepted: Committee Minority Staff meeting with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 2:30:00 PM 
Wednesday, March 19, 2025 3:00:00 PM 
Microsoft Teams Meeting 

CAUTION: *•This email originat�d EXTl'RNAl.l.Y - Pkas� think bdor� clicking on any links. opening auachm�nts or r�plying.•• 



From: 
To: 
Subject: 
Start: 
End; 
Location: 

Steiglecler. Stephen 
Raelson Greg 
[EXTERNAL] Accepted: Committee Minority Staff meeting with FMCS Leadership re EO/RIF 
Wednesday. March 19, 2025 2:30:00 PM 
Wednesday, March 19, 2025 3:00:00 PM 
Microsoft Teams Meeting 

CAUTION: *•This email originat�d EXTl'RNAl.l.Y - Pkas� think bdor� clicking on any links. opening auachm�nts or r�plying.•• 



From: 
To: 
Subject: 
Start: 
End; 
Location: 

Dulaney. Janie /Appropriations) 
Raelson Greg 
[EXTERNAL] Accepted: Committee Minority Staff meeting with FMCS Leadership re EO/RIF 
Wednesday. March 19, 2025 2:30:00 PM 
Wednesday, March 19, 2025 3:00:00 PM 
Microsoft Teams Meeting 

CAUTION: *•This email originat�d EXTl'RNAl.l.Y - Pkas� think bdor� clicking on any links. opening auachm�nts or r�plying.•• 



From: 
To: 
Subject; 
Date: 

Hi, Greg-

Dulaney. Janie (Appropriations) 
Raelson Greg 
[EXTERNAL] Checking In 

Monday, March 17, 2025 1:30:31 PM 

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS is 
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this 
week to talk through. 

Take care, 
Janie 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 

Josh Eidelson {BLOOMBERG/ NEWSROOM/l 
Raelson Greg 
[EXTERNAL] Media inquiry; Starbucks 
Tuesday, March 18, 2025 11:21:54AM 

Hi - how is the executive order on reducing scope of bureaucracy (https·//w\vw wh1tehot1se i:Qvipresidential­
actions/2025/0Vcnntinuin�-the-redt1ction-of-the-fecteral-b11reai1cracy/) impacting the cost or frequency or scope of 
FMCS mediators' work on Starbucks negotiations with Workers Unite<l'1 Seeking comment in next 24 hours. Thank 
you very much. 

CAUTION: **This email originated EXTERNALLY - Please think before cl icking on any l inks, opening 
attachments or replying.** 



From: 

To: 
Subject: 
Pate: 
Attachments: 

Josh Eidelson (BLOOMBERG/ NEWSROOM() 
Raelson Greg 
[EXTERNAL] Re:You inquiry re Card Check services 
Thursday, March 6, 2025 2:02:37 PM 
ATTO0O0l.png 
ATT00002.png 

Thanks Greg for sharing this; I expect we will write about this today. I 

----- Original Message -----
From: Raelson Greg <i;ra<'lson:fi, fincs.cm·> 
To: JOSH EIDELSCJ\I 
At: 02/27/25 09: 14:57 UTC-08:00 

Hi Josh. 

(b)(5) 

Thank you for reaching out regarding FMCS's recent operational adjustments. 

b)(5) 

b)(5) 

Best regards, 

(h )(!'i) I 

r 



Greg Raelson 

Director, Congressiona l  and Public Affairs 

Federal Mediation and  Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

�raelson@fmcs.�ov 

{�1 Success Stories 
Di�roYC'I" How F:\Ic·s Protc-c-t� & 

Strengthen.,_ Our Econo111:r 

... 
Terms and Conditions: https:/twww.ecfr.gov/cu rrentltitle-29/subtitle-B/chapter-Xll/part-1 406/section­

.!AQhl 

rMCS service�.- ab;o <�ffered virtually! Click HERE to learn more. 

Connect with FMCS: 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 

Tim Ryan 

Raelson Greg 
[EXTERNAL] Law360 Order follow-up 
Monday, March 24, 2025 11:54:29 AM 

Good morning Greg, 

This is Tim Ryan with Law360, I hope you're doing well! 

I wanted to check in to see if FM Cs planned on sharing a copy of or details of the report that 
was supposed to be sent on Friday concerning agency operations under President Trump's 
Continuing the Reduction of the Federal Bureaucracy order. I have submitted a FOIA for the 
document as ,veil, but wanted to see if there is a better way to go about it. 

Feel free to give me a call at .... l __ (b_)(_6_) _ _.�r to send me a statement here. Thanks for your 
time, I appreciate your help! 

Sincerely, 
Tim Ryan 

Tim Ryan 
Senior Reporter 

(b )(6) 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 

B 



From: 
To: 
Subject; 
Date: 

Tim Ryan 
Raelson Greg 
[EXTERNAL] Law360 press question 
Wednesday, March 19, 2025 3:33:56 PM 

Good afternoon, 

This is Tim Ryan, I cover labor law for Law360, I hope you're doing well! 

I'm working on a story about President Trump's executive order "Continuing the Reduction of 
the Federal Bureaucracy" and its effect on FMCS and I wanted to check in to see if the agency 
could share any more details about the order and had any comment to share. 

Feel free to give me a call at�I _(�b�)�<6�)��1or to send me a statement here. Thanks for your 
time, I appreciate your help! 

Sincerely, 
Tim Ryan 

Tim Ryan 
Senior Reporter 

(b )(6) 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 

B 



From: 
To: 
Subject; 
Date: 

Name: 
Media 
Organization: 
Email: 
Phone: 
City: 
State: 
Country: 
Interview 
Request'?: 
Deadline'?: 
Deadline: 
Inquiry: 

Federal Mediation and Conciliation Service 
Media Inguiries 
[EXTERNAL] Media Inquiry Form Submission 48 
Tuesday, March 4, 2025 12:06:37 PM 

Gamer Montgomery 

WMC - Action News 5 

garnermontgomery@wmctv.com 
I (h )(R) I 
Memphis 
TN 
us 

Yes 

Yes 
03/04/2025 
We are looking to confirm the closure of the FMCS office in Collierville, 
TN by DOGE. 

What impact does that have on how FMCS operates and workers in the 
Mid-South region? 

CAUTION: **This e mail originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 

Federal Mediation and Conciliation Service 
Media Inguiries 
[EXTERNAL] Media Inquiry Form Submission 49 
Thursday, March 13, 2025 6:54:54 PM 

Name: Don McIntosh 
Media 
0 . . Northwest Labor Press rgamzat1on: 
Email: don@nwlaborpress.org 
Phone: I (b )(6) I 
City: 
State: 
Country: 
Interview 
Request'?: 
Deadline'?: 
Deadline: 
Inquiry: 

Portland 
OR 
us 

No 

Yes 
03/17/2025 
As mentioned in my phone conversation just no,v with Greg Raelson, I'm 
looking to fact check several things for a pair of short news items in our issue 
that goes to press March 1 8 :  
1 )  a number of probationary FMCS employees were let go in mid-February 
under the orders of Trump's Department of Government Efficiency. 
2) as of March 6, about a dozen of the FMCS terminations were rescinded 
3) as reported by Bloomberg, FMCS will no longer be providing free "card 
check" services. (Following an executive order by President Biden, the agency 
announced in 2022 that its staff would be available at no cost to verify cards 
when employers agree to recognize a union based on verification of signed 
union authorization cards. Now, unions and employers ,viii need to use paid 
third-party services to count the cards.) 

Beyond confirming or correcting the above, if you can share additional 
information about the DOGE cuts' impact on FMCS, that would be a great 
help, including: 
l )  Ho,v many probationary employees were let go, and when? 
2) Ho,v many probationary employees have been brought back, and when? 
3) What ,vas the total staff at FMCS at the beginning of the year, and what's the 
total headcount now'? 
4) What impacts on staff have other DOGE-related initiatives had, including 
the hiring freeze and offers of extended pay for voluntary resignations (how 
many if any took up that offer?) 

CAUTION: **This email originated EXTERNALLY - Please think before cl icking on any l inks, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 

Federal Mediation and Conciliation Service 
Media Inguiries 
[EXTERNAL] Media Inquiry Form Submission 50 
Monday, March 17, 2025 2:19:08 PM 

Name: Jonathan Lehrfeld 
Media 
0 . . CoStar News rgamzat1on: 
Email: jlehrfeld@costar.com 
Phone: I (b )(6) I 
City: 
State: 
Country: 
Interview 
Request'?: 
Deadline'?: 
Deadline: 
Inquiry: 

Washington 
DC 
us 

No 

Yes 
03/17/2025 
Hello, 

This is Jonathan Lehrfeld, a reporter with the outlet CoStar Ne\vs covering 
commercial real estate. 

My team and I are working on a story about the potential reduction of federally 
leased space following this White House release: 
https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-
red uction-of-the-f ederal-bureaucracy/ 

I imagine this is a busy time for your team as it appears your group is also 
included on the list. 

Briefly wanted to reach out though to see if you would be interested and 
available in providing any further comment specifically about the status of any 
office space your team occupies. Have or will any leases be canceled as a result 
of this? Anything else important to know for a story of this nature? 

Apologies for the quick turnaround, but if you're able to share more with me 
before the end of the day today it would be much appreciated. 

Please let me know if you have an uestions. I can be reached via my email 
jlehrfeld@costar.com or my cell (b )(6) '------''----'-'---'------' 

Thanks in advance. 

-Jonathan Lehrfeld 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Garner Montgomery 
Raelson Greg 
[EXTERNAL] Re; FMCS Media Query 
Tuesday, March 4, 2025 1: 14:44 PM 
imaoe00l.ono 
imaqe002.ona 

Thank you for your response Greg, 

Can you share how the staff in the Collierville office will be continuing their work? Will they be 
relocated to a different office or are they working remotely? 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Tuesday, March 4, 2025 11 :28 AM 
To: Garner Montgomery <garner.montgomery@ wmctv .com> 
Subject: FW: FMCS Media Query 

Hi Garner, 

Thanks for reac hing out. 

I can c onfirm that FMCS received a General Services Adminis tration (GSA) memorandum (da ted Feb. 
4, 2025) instructing us to examine our inventory of federal offices and identify unneeded or 
underutilized leased spaces with c ontract prov isi ons ma king them available for termination by the 
fed era l government. As part of this effort, our C olliervi lle office was i dentified for lease termina tion. 

I t  is i mporta nt to note that there is no d irec t correla tion between the termina tion of this lease and our 
pers onnel roster. Spec ifically, the loss of physical space in C ollierville has not i mpacted our staffing 
or opera tions. Any further q uestions regarding office closures should be directed to GSA. 

l�J{5) 

Bes t regards, 

Greg Raelson 
D irector, Congressio na l and  Pub lic Affa irs 
Federal Media tion a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office : (202 ) 606-8081 
grJe lsun@l frr, cs .guv 



From: 
To: 
Cc: 
Subject: 
Date: 

Kim. Yeongsik (HELP Committee) 
Raelson Greg 
Haas Si lverman, Tiffany /HELP Committee] 
[EXTERNAL) RE: Invitation to meet with FMCS tomorrow 
Tuesday, March 18, 2025 9:57:02 AM 

Attachments: imaqe006.ona 
imaqe007.png 

Greg, 

Thanks for following up on this. For HELP Minority it' ll be me and Tiffany. 

Yeongsik 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Tuesday, March 18, 2025 7 :50 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Invitation to meet with FMCS tomorrow 
Importance: H igh 

Good m orning, 

FMCS will be  hosting two virtual meetings on Wednesday, M arch 19, to discuss Friday's E xecutive 
Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting 
select staff members from the following committees: 

• Senate Committee on Appropriations 
• Senate Committee on Health, Education , Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health an d Human Services, and Education 
• House C ommittee on Appropriations 
• House C ommittee on Education and the Workforce 
• House Subcommittee on Labor, Health and H uman Services, Education 

Please note the meeting times: 
• MINORITY S taff: 2:30 p.m. 
• MAJORITY S taff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or M inority staff. 

Calendar invitations will follow. 

Best regards, 



Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @l frr, cs.guv 
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CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 

Chasen. Daniel (HELP Committee) 
Raelson Greg 
[EXTERNAL] RE: Invitation to meet with FMCS tomorrow 
Tuesday, March 18, 2025 9:56:27 AM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Greg, confirming attendance. 

From: Raelson Greg <graelson@fmcs.gov> 

Sent: Tuesday, March 18, 2025 7:50 AM 

To: Raelson Greg <graelson@fmcs.gov> 

Subject: Invitation to meet with FMCS tomorrow 

Importance: High 

Good morning, 

FMCS will be hosting two virtual meetings on Wednesday, March 19, to discuss Friday's Executive 

Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting 

select staff members from the following committees; 

• Senate Committee on Appropriations 

• Senate Committee on Health, Education, Labor, and Pensions 

• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 

• House Committee on Appropriations 

• House Committee on Education and the Workforce 

• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 

• MINORITY Staff; 2:30 p.m. 

• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 

and indicate if there are any additional colleagues you'd like to include. Also, please let me know 

whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

• 



From: 
To: 
Cc: 

Dulaney. Janie (Appropriations) 
Raelson Greg 

Subject: 
Raelson Greg: Gentile, Mike {Appropriations) 
[EXTERNAL) Re: Invitation to meet with FMCS tomorrow 
Tuesday, March 18, 2025 9:03:08 AM Date: 

Attachments: imaqe00l.ona 
imaqe002.png 
image001.png 
imaqe002.png 

Thank you, Greg! 

Can you add Mike Gentile and I for Senate Minority LHHS. Added him to this email Looking 
f01ward to it. 

Janie 

On Mar 1 8, 2025, at 7:50 AM, Raelson Greg <graelson(c]fmcs.gov> wrote: 

Good morning, 

FMCS will be hosting two virtual meetings on Wednesday, March 19 , to d iscuss Friday's 
E xec utive Order on Continuing the Reduction of the Federal Bureaucracy and our 
RIF plan. W e  are inviting select staff members from the following c ommit tees: 

• Senate C ommittee on Appropriations 
• Senate C ommittee on H ea lth, Educati on, Labor, and Pensi ons 
• Senate S ubcommittee on D epa rtment of Labor, H ea lth and Human Services, 
and Educa tion 
• H ouse C ommittee on Appropria tions 
• House C ommittee on E duca tion and the Workforce 
• House Subcommittee on Labor, Health and Human Services, E d ucation 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY S ta ff: 3:30 p.m. 

To ensure I send invitations to the a ppropriate individuals, kindly confirm your 
a ttenda nce, and indicate if there are any additional colleagues you'd like to include. 
Also ,  please let me know whether you represent Majority or Minority s taf f. 

Calendar invitations wi ll follow. 

Best regards, 



Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr i.1elsor1 (w f mes.gov 
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From: 
To: 
Subject; 
Date: 

Seidman, Lindsey (Appropriations) 
Raelson Greg 
[EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 10: 14:23 AM 

Attachments: imaoe006.ono 
imaqe007.ona 

H i  G reg - I can'l make today work bul l hanks for selling lhese up .  

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, Lindsey (Appropriations} < Lindsey_Seidman@appro.senate.gov>; Kim, Yeongsik (HELP 
Committee) <Yeongsik_Kim@help.senate.gov>; Chasen, Daniel (H ELP Committee) 
<Daniel_ Chasen@help.senate.gov>; Dulaney, Janie (Appropriations) 
<J anie_O ulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations} 
< Tom_Pfeiffer@appro.senate.gov>; McDermott, Kevin <kevin .mcde rmott@mail.house.gov>; 
Redstone, James <j ames . reds tone@mail.house. gov>; Steigleder, Stephen 
<step hen .steigleder@ma i I .  house. gov>; a us t i  n .agrel la@mai I .house .gov; 
Alanna.Pau l@mail.hous e.gov; Forres t, Laura (Appropriations} <Laura_Forres t@appro.s enate.gov>; 
Curtin, Teri (Appropriations) <Teri_Cu rtin@appro.senate.gov>; Salmon, Kathryn 
<kathryn.salmon@mail.house.gov>; Tizzani, Philip <philip.tizzani@mail.hou se.gov> 
Subject: TODAY: I nvitation to meet with FMCS Leaders hip re EO/RIF 
Importance: H igh 

Good morning, 

I nvi tations will be sent out this morning to those who have already responded to my earli er emai l. If 
you haven't ye t re plied, please email me ASAP to confirm your attendance for today's conversation 
with FMCS senior leadership, Greg Goldstein (COO/Acting Di rector) and Javier Ramirez (Deputy 
Director for Field Operations). 

Confirmed so far: 
2 :30 p.m. -Ye ongsik Kim (HELP), Janie Dulaney (Sen. Approps), and M ike Gentile (LHHS} 
3:30 p.m. - Dan Chase n  (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will be hosting two virtual mee ti ngs TODAY Wednesday, M arc h 19, to discuss Friday's 
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following c ommittees: 

• Senate Committee on Appropriations 
• Se nate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Serv ic es, and Educ ation 

----------------------



• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelson@) 11ncs.gov 

@) Success Stories 
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From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Greg, 

Steigleder. Stephen 
Raelson Greg 
[EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 10:50:29 AM 
imaoeOOl.ono 
imaqe002.ona 

I apologize for the late response. I would like to join today's call at 2:30 pm. I work for the House 
Appropriations Committee's minority staff. 

Thank you, 
Stephen 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, Lindsey (Appropriations <Lindsey_seidman@appro.s enate.gov>; Kim, Yeongsik (HELP 
Committee) <Yeongsik_Kim@help.senate.gov>; Chasen, Daniel (H ELP Committee) 
<Dani el_Chasen@help.senate.gov>; Dulaney, Janie (Appropri ations) 
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations) 
<tom_pfeiffer@appro.senate.gov>; McDermott, Kevin <Kevin.McDermott@mail.house.gov>; 
Redstone, J ames <J ames .Redstone@mai l.house.gov>; Steigleder, Steph en 
<Stephen.Steigleder@mail.h ouse.gov>; aus tin.agrella@mail.house.gov; Paul, Alanna 
<Alanna.Paul@mail.hous e.gov>; laura_mancini@appro.senate.gov; Curtin, Teri (Appropriations) 
< teri_ curtin@appro.senate.gov>; Sa  Iman, Kathryn < K athryn.Sal mon@mail.house.gov>; Tiz z ani, 
Philip <Philip.Tizzani@mai l.house.gov> 
Subject: TODAY: I nvitation to meet with FMCS Leadership re EO/RIF 
Importance: H igh 

Good morning, 

I nvitations will be sent out this morning to those who h ave already responded to my earlier emai l. If 
you haven't yet re plied, please email me ASAP to confirm your attend ance for today's conversation 
with FMCS senior leadership, Greg Goldstein (COO/Ac ting Director) and Javier Ramirez (Deputy 
Director for Field Operations). 

Confirmed so far: 
2:30 p.m. - Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and M ike Gentile (LHHS) 
3:30 p.m. - Dan Chase n  (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will be hosting two virtual mee ti ngs TODAY Wed nesday, M arch 19, to discuss Friday's 

----------------------



Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following committees: 

• Senate Committee on Appropriations 
• Senate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr Jelsun@l frr, cs.guv 



From: 
To: 
Subject; 
Date: 

Chasen. Daniel (HELP Committee) 
Raelson Greg 
[EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 11:29:53 AM 

Attachments: imaoe007.ono 
imaqe009.ona 

For the Maj ority call today at 3:30, please add Margie Almanza: \l, gf Al rr ;; ·n2he lp ,,,. · ;_; l_ f  i;C\• 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, Lindsey (Appropriations} < Lindsey_Seidman@appro.senate.gov>; K im, Yeongsik (HELP 
Committee) <Yeongsik_K im@help.senate.gov>; Chasen, Daniel (H ELP Committee) 
<Daniel_ Chasen@help.senate.gov>; Dulaney, Janie (Appropriations) 
<J anie_O ulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations} 
<Tom_Pfeiffer@appro.senate.gov>; McDermott, Kevin <kevin .mcde rmott@mail.house.gov>; 
Redstone, James <j ames . reds tone@mail.house.gov>; Steigleder, Stephen 
<step hen .steigleder@ma i I .  house. gov>; a ust i  n .agrel la@mai I .house .gov; 
Alanna.Paul@mail.hous e.gov; Forrest, Laura (Appropriations} < Lau ra_Forrest@appro.senate.gov>; 
Curtin, Teri (Appropriations} <Teri_Curtin@appro.senate.gov>; Salmon, Kathryn 
<kathryn.salmon@mail.house.gov>; Tizzani, Philip <philip.tizzani@mail.house.gov> 
Subject: TODAY: I nvitation to meet with FMCS Leaders hip re EO/RIF 
Importance: H igh 

Good morning, 

I nvitations will be sent out this morning to those who have alre ady res ponded to my earlier email. If 
you haven't yet re plied, please email me ASAP to c onfirm your attendance for today's c onversation 
with FMCS senior leadership, Greg Goldstein (COO/Acting D irector) and Javier R amirez (Deputy 
Director for Field Operations). 

C onfirmed s o  far: 
2 :30 p.m. -Ye ongs ik Kim (HELP), Janie Dulaney (Sen. Approps), and M ike Gentile (LHHS} 
3:30 p.m. - Dan C hase n (HELP) 

Please review the details below and re ply as soon as possible: 

FMCS will be hosting two virtual meetings TODAY Wednesday, M arc h 19, to discuss Friday's 
Exec utive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following c ommittees: 

• Se nate C ommittee on Appropriations 
• Se nate C ommittee on Health, Education, Labor, and Pensions 
• Se nate Subcommittee on Department of L abor, Health and Human Services, and Educ ation 

----------------------



• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelson@) 11ncs.gov 

@) Success Stories 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Greg, 

Redstone. James 
Raelson Greg 
[EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 2:03:00 PM 
imaoeO0l.ono 
imaqe002.ona 

Unfortun ately, I am b ooked with another agency call from 2:00-3:00 this af ternoon but will be back 
briefed by my authorizing colleagues. 

Thank you, 
James 

From: Raelson Greg <graels on @fmcs.gov> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, Lindsey (Appropriations <Lindsey_seidman@appro.senate.gov>; Kim, Yeongsik (HELP 
Committee) <Yeongsik_Kim@help.sen ate. gov>; Chasen, Daniel (H ELP Committee) 
<Dani el_Chasen@help.senate.gov>; Dulaney, Janie (Appropri ations) 
<J an ie_Dulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations) 
< tom_pfeiffer@appro.s enate.gov>; McDermott, Kevin <Kevin.McDermott@mail.house.gov>; 
Reds tone, J ames <J ames.Reds tone@mai l.house.gov>; Steigleder, Stephen 
<Stephen.Steigleder@mail.house.gov>; aus tin.agrella@mail.house.gov; Paul, Alanna 
<Alanna.Paul@mail.house.gov>; laura_mancini@appro.senate.gov; Curtin, Teri (Appropriations) 
< teri_ curtin @appro.senate.gov>; Salmon , Kathryn < K athryn.Sal mon@mail.house.gov>; Tizzani, 
Philip <Philip.Tizzani@mail .hous e.gov> 
Subject: TODAY; In vitation to meet with FMCS Leaders hip re EO/RIF 
Importance: H igh 

Good morning, 

I nvitations will be sent out this morning to those who have already responded to my earlier email. If 
you haven't yet re plied, please email me ASAP to c onfirm your attendance for today' s c onversation 
with FMCS senior leadership, Greg G oldstein (COO/Acting Di rec tor) and Javier Ramirez (Deputy 
Director for Field Operations). 

C onfirmed so far: 
2:30 p.m. - Ye ongsi k Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gen tile (LHHS) 
3:30 p.m. - Dan C hasen (HELP) 

Please review the details below and reply as soon as possib le: 

FMCS will be hosting two virtual mee tings TODAY Wednesday, M arch 19, to discuss Friday's 

----------------------



Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following committees: 

• Senate Committee on Appropriations 
• Senate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr Jelsun@l frr, cs.guv 



From: 
To: 
Subject; 
Date: 

Redstone. James 
Raelson Greg 
[EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 3:37:43 PM 

Attachments: imaoeO0l.ono 
imaqe002.ona 

Greg-my 3:00 broke e arly, is it possible for you to s hare a link with me s o  that I might join now? 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, Lindsey (Appropriations < Lindsey_seidman@appro.senate.gov>; Kim, Yeongsik (HELP 
Committee) <Yeongsik_K im@help.senate.gov>; Chasen, Daniel (H ELP Committee) 
<Daniel_Chasen@help.senate.gov>; Dulaney, Janie (Appropriati ons} 
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations) 
< tom_pfeiffer@appro.senate.gov>; McDermott, Kevin <Kevin.McDermott@mail.house.gov>; 
Redstone, James <James.Red stone@mail.house.gov>; Steigleder, Stephen 
<Stephen.Stei gleder@mail .hou se. gov>; au sti n.agrella@mail.hou se.gov; Paul, A lanna 
< Alanna.Paul@mail.house.gov>; laura_manc ini@appro.senate.gov; Curtin, Teri (Appropriations) 
< teri_curtin@appro.senate.gov>; Salmon, Kathryn <Kathryn.Salmon@mail.h ou se.gov>; T izzani, 
Philip <Philip.Tizzani@mail.house.gov> 
Subject: TODAY: I nvitation to meet wi th FMCS Leadership re EO/RIF 
Importance: H igh 

G ood morning, 

I nvitations will be sent out this morning to those who h ave  already res ponded to my earli er email. If 
you haven' t yet replied, please email me ASAP to c onfirm your attend ance for today's c onversation 
with FMCS senior leadership, Greg G oldstein (COO/Ac ting Direc tor) and Jav ier  Ramirez (Deputy 
Director for Field Operations). 

Confirmed s o  far: 
2:30 p.m. - Y eongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike G entile (LHHS) 
3:30 p.m. - Dan Chase n (HELP) 

Please review the details below and reply as soon as possible; 

FMCS will be hosting two virtual meetings TODAY Wed nesday, M arc h 19, to discuss Frid ay's 
Exec utive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following c ommittees: 

• Senate C ommittee on Appropriations 
• Senate C ommittee on H ealth, Education, Labor, and Pensions 
• Se nate Subc ommi ttee on Departme nt of Labor, Health and H uman Services, and Education 

----------------------



• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelson@) 11ncs.gov 
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Greg, 

Salmon. Kathryn 
Raelson Greg 
Varela. Jaime 
[EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 8:55: 11 AM 
imaqe00l.ona 
imaqe002.png 

Please remove�l __ ( b_ )_( 6_ )_
�

Fnd add Jaime Varela to your distribution list. 

(b )(6) 

From: Raelson Greg <graelson @fmcs.gov> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, L indsey (Appropriations <Lindsey_seidman@appro.senate.gov>; Kim, Yeongsik (HELP 
Committee) <Yeongsik_Kim@help.senate.gov>; C hasen, Daniel (HELP Committee) 
<Daniel_Chasen@help.sen ate.gov>; Dulaney, Janie (Appropriations} 
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations) 
<tom_pfeiffer@appro.senate.gov>; McDermott, Kevin <Kevin.Mc0 ermott@mail.house.gov>; 
Redstone, James <J ames.Redstone@mail.house.gov>; Steigleder, Stephen 
<Stephen.Steigleder@mail.house.gov>; austin.agrella@mail.house.gov; Paul, Alanna 
<Alan na. Paul@mail. house .gov>; laura_ma ncini@appro.senate.gov; Curtin, Teri (Appropriations) 
<teri_ curtin @appro.senate.gov>; Salmon , Kathryn < K athryn.Sal mon@maii.house.gov>; Tizzani, 
Philip <P hilip.Tizzani@mail.house.gov> 
Subject; TODAY; In vitation to meet with FMCS Leadership re EO/RIF 
Importance: H igh 

Good morning, 

I nvitations will be sent out this morning to those who have already respon ded to my earli er email. If 
you haven't yet re plied, please email me ASAP to c onfirm your attendance for today' s c onversation 
with FMCS senior leadership, Greg Goldstein (COO/Ac ting Director) an d Javier Ramirez (Deputy 
Direc tor for Field Operations). 

Confirmed so far: 
2 :30 p.m. - Ye ongsik Kim (HELP), Janie Dulaney (Sen. Approps), an d M ike Gen tile (LHHS) 

3:30 p.m. - Dan C hasen (HELP) 

Please review the details below an d reply as soon as possible: 

FMCS will be hosting two virtual mee tings TODAY We dnesday, M arc h 19, to disc uss Friday's 



Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following committees: 

• Senate Committee on Appropriations 
• Senate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr Jelsun@l frr, cs.guv 



From: 
To: 
Subject; 
Date: 

Hi Greg, 

Chasen. Daniel (HELP Committee) 
Raelson Greg 
[EXTERNAL] Trump Executive Order 
Saturday, March 15, 2025 2:37:55 PM 

So sorry to email you during the weekend, and understanding we have a request out there 
already wanted to touch base on the ramifications on FMCS of the executive order to 
diminish the agency to "the minimum presence and function required by law." 
( https ;/ /wwv,,,, w hitch ousc,gov/prcs idcn ti a 1-acti on s/2025/03/con ti nu i ng-t h c-rcduction-o f-thc­
fcdcral-hu rcaucracy/) 

Do you have a few minutes next \Veek to discuss? 

Thanks, 

Dan 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: Gans. Davicl 
Raelson Greg To: 

Subject; 
Date: 

[EXTERNAL] US Rep Wagner - FMCS Closure in St, Louis 
Thursday, March 13, 2025 1:02:47 PM 

Hi Greg, 

Hope you're doing well. I'm with Congresswoman Ann Wagner's office, and we've had some local 
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our 
dis trict in St .  Louis MO. B ecause we've had incorrect reports of closures recently, we wanted to 
double check with you all to confirm accuracy. 

We believe the location of the office is 1034 S .  Brentwood B lvd, R ichmond H eights , MO 63117. We 
were hoping you might be able to let us know: 

1 .  If th is office is indeed closing 

2. H ow many employees work at this office, and what are they responsible for 

3. If it is closing, was the closure part of a previous longer-term plan or was it recently directed 

4. If it is closing, where the employees will be moved to or what other actions will be taken with 

regard to the employees 

5. Any other information you may be able to share 

Thanks in advance for the help! 
David 

David Gans 
Senior Legislative Assistant 
Congresswoman Ann Wagner (MO-02) 
2350 Rayburn House Office Building 
Washington, DC 20515 
(202) 225- 162 1 Main 

CAU TION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
at tachments or replying.** 



From: 
To: 
Subject; 
Date: 

Raelson Greg 
JQ?h Eidelson {BLOOMBERG/ NEWSROOM/) 
FMCS Statement 
Wednesday, March 19, 2025 2:46:00 PM 

Attachments: FMCS Statement on the Executive Dreier "Continuinq the Reduction of The Federal Bureaucracy" /Aoorovecl).oclf 
imaqeOOl.ona 
image002.png 
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Hi Josh, 

Wanted to send you the attached release that went out today. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun@l fines.gov 

{� Success Stories 
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FMCS 
FEDERAL MEDIATION & 

CONCILIATION SERVICE 

Wednesday, March 19, 2025 
For Immediate Release 
Website: www.fmcs.gov 

NEWS RELEASE 

Contact: Greg Raelson 
Director of Congressional & Public Affairs 
g rael son@fmcs.gov 

FMCS Statement on the Executive Order "Continuing the 

Reduction of The Federal Bureaucracy" 

WASHINGTON, D.C. (March 19, 2025) -The Federa l Mediation and Conci liation Service (FMCS) 
a cknowledges the March 14 Executive Order, "Continuing the Reduction of The Federa l Burea ucracy," 
and is a ctively revie win g its a lignmen t with the Administra tion's previous directives, in clu ding the 
Fe bruary 11 Workforce Optimization Initia tive a nd Fe bruary 26 Cost Effi cie ncy Initia tive. FMCS is 
e xamining how these Executive Orders and guidan ce work toge ther to en su re a coordina ted a pproach 
to effi cie ncy, optim iza tion , and mission focus across the fe dera l government. 

In response to multiple inquiries from both media and clie nts, FMCS wishes to a ssu re a l l  stakeholders 
tha t we remain operational and a re continuing to provide our statutorily mandated services, including 
tracking a nd servicing a pproxima tely 15,000 private sector colle ctive bargaining agreeme nts negotia ted 
annua lly na tionwide . With a n  annual  budge t of $55 million ( less  tha n 0.0014% of the federa l budge t) ,  
FMCS' s work delivers extra ordinarily outsized economic benefits. Using conserva tive estimates, FMCS' s 
work saves the America n economy well over $500 m illion a nnua lly. 

E sta blished under Title II of the Labor-Management Re la tions Act of 1947 (Taft-Ha rtley Act) , FMCS wa s 
created a s  a n  indepe nde nt agency to prevent and m inimize la bor -ma nagement disputes tha t  could 
disrupt the free flow of commerce. FMCS is statutorily mandated to: 

• Minimize labor disputes in the private sector through mediation and concilia tion services. 
• Support labor-manage me nt cooperation under the Labor-Ma nagement Cooperation Act, which 

directs FMCS to encourage joint labor-management initia tives to improve workpla ce rela tions. 
• Manage dispute resolution in the hea lth ca re industry a s  required by the Hea lth Care 

Amendmen ts of 1974, en suring la bor dispu tes do not disrupt hea lth ca re delive ry. 
• Provide mediation services in fede ra l sector labor dispu tes unde r the Civil Service Reform Act of 

1978. 
• Assist in disputes in the U.S. Posta l Service under the Postal Accounta bility and Enhancement 

Act of 2006 and provide fac t -finding panels for supervisory pay disputes under the Posta l 
Re organ ization Act of 1980. 

• Provide arbitra tion panels for labor disputes. 

To be clear, FMCS is still ope ra tiona l  and performing our statutory functions of colle ctive barga ining 
mediation work in the private a nd federa l Sectors, USPS dispu te ca ses, labor-management committee 
work, and providing arbitration panels. Media tion remains the m ost cost-effective a pproach, requiring 

FMCS I 250 E Street SW, Washington, D .C. 20427 I 202 -606-8100 I www.fmcs.gov 



fe wer resou rces and delivering faste r resolutions compared to  la bor d isruptions , lit igation, or 
admin istrative hea rings . FMCS will c ontinue working with the Office of Management and Budget (0MB) 
to secure a pproval of its effic iency-focused plans ,  ens uring a lignment with a dmin istration priorit ies. 

For reference, FMCS remains statutorily requ ired to  provide mediat ion , c onciliat ion , and voluntary 
a rbitration un der Title 11 of the La ba r-Management Relat ions Act (Taft-Ha rtley) . While other stat utes 
have a uthorized a d d it ional act ivities , FMCS has refocuse d  s ole ly on its ma ndated functions , consistent 
with the Exec ut ive Orders. 

The U.S. Federal Mediation & Conciliation Service (FMCS) is the nation's premier public agency for 
dispute resolution and conflict management. FMCS was created by Congress as a neutral and 
independent government agency upon enactment of the Labor-Management Relations Act of 1947 (Taft­
Hartley Act) and mandated to resolve industrial conflict and promote labor-management peace and 
cooperation, minimizing the impact of these disputes on the free flow of commerce . With headquarters 
in Washington, D.C. and offices across the country, the agency has a proud track record of decades of 
effective dispute resolution and conflict management services for employers and unions across industries 
and work activities in the private, public, and federal sectors. For more on FMCS or to request services, 
visit www.{mcs.gov 

FMCS I 250 E Street SW, Washington, D .C. 20 427 I 202-606-8100 I www.fmcs.gov 
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Federal Mediation and Conciliation Service 

A Strategic lnvestn1ent and Vztal Part of· 
An1erica �· Econon1ic Future 

A Strategic Investment in America's Workforce 

FMCS is a strategic investment in the future of America 
and its workforce. Our proactive conflict resolution 
preserves the stability and efficiency of workplaces across 
the country, directly contributing to economic resilience 
and growth. With such a high return on investment, FMCS 
stands out as an indispensable asset that underwrites 
both the competitive strength of American industries and 
the well-being of its citizens. 

FMCS Mediators Keep America Working 

For almost 80 years, FMCS has been a neutral, trusted 
guardian of workplace stability, ensuring that labor 
disputes are resolved quickly and efficiently to keep 
American businesses running smoothly. With an annual 
budget of $55 million-less than 0.0014% of the federal 
budget-FMCS delivers outsized economic benefits that 
are critical to our nation's productivity and prosperity. 

In today's fast-paced economy, even brief workplace 
disruptions can have far-reaching consequences. That's 
why FMCS's work is so critical. In FY24, FMCS conducted 
over 5,400 mediated negotiations, over 1 ,500 workplace 
relationship services, and provided over 10 ,000 arbitration 
panels,-helping to avert or resolve work stoppages 
and maintain smooth operations in key industries such 
as healthcare, transportation, manufacturing, and 
public services. 

FY24 Economic Impact At a Glance 

...-1.uVER $500 MILLION......_ 

A 
U.S. ECONOMY SAVINGS 

5,400+ 

Mediations 

1 ,500+ 1 0,000+ 

QS� < ) $  
Relationship Arbitration 

Services Panels 

Exceptional Return on Investment 

Using conservative estimates, for every $1 invested in 
FMCS, the economy recovers more than $9 in benefits, 
an over 900% return. 
These benefits arise from: 
✓ Safeguarding company profits 
✓ Protecting household earnings 
✓ Ensuring the continuity of operations that underpin 

national prosperity 

Fiscal Efficiency 

FMCS services are provided at no cost to the customer 
and save the economy over $500 million dollars annually. 
These substantial returns come from safeguarding 
company profits, protecting family earnings, and ensuring 
the continuity of operations that underpin our nation's 
prosperity. 

Protecting American Prosperity 

The continued support of FMCS is more than a l ine item 
in the budget-it's a strategic investment in America's 
future. The Agency has a proven track record of success 
and a profound impact on economic stability. FMCS is 
essential to a strong, secure, and prosperous America. 

A FMCS I FEDER,L l,EOI/.TION .� FM 2 0 
W c0Nc1u;c1rn sER'il CE CS I 5 E St. SW, Washington, D.C. 20427 1 202-606-8100 I �  I_ I I 
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From: 
To: 
Cc: 

Subject: 
Date: 
Attachments: 
Importance: 

All Field Staff' 

(b)(5) 

Ramirez Javier 
All Mediators 
Field Admin; Goldstein Gregory T.; Pierce Karen; Brown Heather: Hester Maya: Davis Anna: Adger Adrienne: 
Porter Gabriela 
Important Field Services Updates 
Tuesday, March 18, 2025 7: 23: 10 PM 
2025 03 17 Field Services Guidance.pdf 
High 

Your commitment to our mission and your continued professionalism are deeply 
valued. 
Thank you for all that you do. 

Javier Ramirez 
Deputy Director - Field Operations 



From: 
To: 
Bee: 

Subject: 
Date: 

Raelson Greg 
Raelson Greg 
Seidman. Linclsey {Appropriations); Kim. Yeongsi k /HELP Committee}: Chasen. Daniel {HELP Committee}: 
Dulaney, Janie /Appropriations): Pfeiffer. Tom (Appropriations); McDermott, Kevin; Redstone. James; Steigleder. 
Stephen; austin.agrellaCalma ii. house.gov; Alanna.PaulCalmail. house.gov; laura manciniCcilappro.senate.qov; Curti n 

Teri (Appropriations): Salmon. Kathryn: Ti zzani. Philip 
Invitation to meet with FMCS tomorrow 
Tuesday, March 18, 2025 7:49:00 AM 

Attachments: image0Ol.png 
imaqe002.png 

Importance: High 

Good morning, 

FMCS will be hosting two virtual meetings on Wednesday, March 1 9, to discuss Friday's Executive 
Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting 
select staff members from the following committees: 

• Senate Committee on Appropriations 
• Senate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelson@lfrr, cs.gov 



From: 
To: 
Subject; 
Date: 

Raelson Greg 
Raelson Greg 

Attachments: 

Invitation to meet with FMCS tomorrow 
Tuesday, March 18, 2025 7:50:lO AM 
imaoeOOl.ono 
imaqe002.ona 

Importance: High 

Good morning, 

FMCS will be hosting two virtual meetings on Wednesday, March 1 9, to discuss Friday's Executive 
Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting 
select staff members from the following committees: 

• Senate Committee on Appropriations 
• Senate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 

• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (a)fmcs.r,ov 



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Importance: 

Greg and Javier, 

Raelson Greg 
Ramirez Javier: Goldstein Gregory T. 
Shields Will; Adger Adrienne; Schindler Beth 
Media Inquiry: Deadline TODAY 
Friday, March 14, 2025 9:51:00 AM 
imaaeoo1.ona 
imaqe002.png 
High 

I spoke to NW Labor Press' Don McIntosh last night (forwarded to me by Jimmy Valentine). He sent 
the following 7 queries in the email trail below. Please find my suggested response below for your 
review and approval. Deadline is ASAP today. Thanks! 

Please note that I will need you or HR to confirm the highlighted and missing numbers in yellow. I 

(b)(5) 

�I ___
_ 

(_b_)(_5 ) ___ ��hank you. 

(b)(5) 

I . 



(b)(5) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs J •. 



Federal Mediation a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
O ffice : (202 ) 606-8081 
grJe lson@) 11ncs.gov 

{� Success Stories 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xne;,. 
From: Federal Mediation and Conciliation Service <fmcs-support@usa-ctc.com> 
Sent: Thursday, March 13, 2025 6:55 PM 
To: Media I nq uiries <Media@fmcs.gov> 
Subject: [EXTERNAL] Media Inquiry Form Submission 49 

Name: Don McIntosh 

Media 
Northwest Labor Press 

Organization: 

Email: 

Phone: 

City: 

State: 

Country: 

Interview 

d on(wnwlc1bo rpress.org 

(b )(6) 

P ortland 

OR 

us 



No 
Request?: 

Deadline?: Yes 

Deadline: 03/1 7/2025 

Inquiry: As mentioned in my phone conversation just now with Greg Raelson, I 'm looking 
to fact check several things for a pair of short news items in our issue that goes 
to press March 18: 
1 )  a number of probationary FMCS employees were let go in mid-February 
under the orders of Trump's Department of Government Efficiency. 
2) as of March 6, about a dozen of the FMCS terminations were rescinded 
3) as reported by Bloomberg, FMCS will no longer be providing free "card 
check" services. (Following an executive order by President Biden, the agency 
announced in 2022 that its staff would be available at no cost to verify cards 
when employers agree to recognize a union based on verification of signed 
union authorization cards. Now, unions and employers will need to use paid 
third-party services to count the cards.) 

Beyond confirming or correcting the above, if you can share additional 
information about the DOGE cuts' impact on FMCS, that would be a great help, 
including: 
l )  How many probationary employees were let go, and ,vhen? 
2) How many probationary employees have been brought back, and when? 
3) What was the total staff at FMCS at the beginning of the year, and what's the 
total headcount now? 
4) What impacts on staff have other DOGE-related initiatives had, including 
the hiring freeze and offers of extended pay for voluntary resignations (how 
many if any took up that offer?) 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Importance: 

Raelson Greg 
Washington Cynthia D. 
Gray-Broughton Linda 
Office Closings 
Friday, March 21, 2025 2:48:00 PM 
imaaeoo1.ona 
imaqe002.png 
High 

Hi Cynthia and Linda, 

We are trying to answer a Congressional query about what offices we are officially closing. Do you 
have the most up to date list of all tagged for closure since Jan. 1 ?  Thank you! 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grc.ielson@l frr, cs.gov 
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From: 
To: 
Subject: 

Date: 

:!1:�,(fJ[j !.,d: PRESS RELEASE: FMCS Statement on tile Executive Order "Contin•ing the Reduction of The Federal B•reaucracy" 
Wednesday, March 19. 2025 6: L0:00 PM 

You have to opt in. Here's a direct link: https://public.govdelivery.com/accounts/USFMCS/subscriber/new 

Greg Raelson 
Director, Congre,sionai and Public /\ffairs 
federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202i 606-8081 

From:I /h \/h\ I 
Sent; Wednesday, March 19, 2025 4:20:25 PM 
To: Raelson Gree <eraelson@fmcs.eov> 
Subject: [EXTERNAL] Fwd: PRESS RELEASE: FMCS Statement on the Executive Order "Continuing the Reduction ofThe Federal Bureaucracy" 

Hi Greg, this isL[-,-__ ___.(_.h_._.)._(6...._).__ _ _,,�,-...Jbut have never received any emails since from the agency! Can you please add me to 
the list? Thank';J,_ __ ("""b;;...).:.a(..;:;6--') __ _.! 
Sent from my i Phone 

Begin forwarded message: 

From: i /h \/� \ 
Date: March 19, 2025 at 3:39:56 PM EDT 
To:I (h lfh\ I 
Subject: Fwd: PRESS RELEASE: FMCS Statement on the Executive Order "Continuing the Reduction of The 
Federal Bureaucracy" 

FYI 
---------- Forwarded message ---------
From: Federal Mediation and Conciliation Service <fmcs@public.govdelivery.com> 
Date: Wed, Mar 19, 2025 at 1 1  :58 AM 
Subject: PRESS RELEASE: FMCS Statement on the Executive Order "Continuing the Reduction of The Federal 
Bureaucracy" 

To:I  (b )(6) 

f-cdcral Mediation and Conciliation Service hanncr image 

I laving trnuhle viewing this emai1'1 View it as a Wch pa�c. 

You are subscribed 10 News and Announcements for federal Mediation and Conciliation Service. 

Wed. Mar. 19, 2025 
For Immediate Release 
Website: www.fmcs,gov 

Contact: Greg Raelson 
Congressional & Public Affairs 
graelson@fmcs.gov 

[ 



FMCS Statement on the Executive Order "Continuing the Reduction 
of The Federal Bureaucracy" 

WASHINGTON, D.C. (March 19, 2025) - Federal Mediation and Conciliation Service (FMCS) acknowledges the March 14 
Executive Order. "Continuing the Reduction of The Federal Bureaucracy," and is actively reviewing its alignment with the 
Administration's previous directives, including the rebnmry 1 1  Workforce Optimization Initiative and February 26 Cost 
Eniciency Initiative. rMCS is examining how these Executive Orders and guidance work together 10 emure a coordinated 
approach to efficiency, optimization. and mission focus across the federal government. 

In response to multiple inquiries from both media and clients. FMCS wishes to assure all stakeholders that we remain 
opennional and are continuing 10 provide our st,nutorily mandated services, including tracking and servicing approximately 
15,000 private sector collective bargaining agreements negotiated annually nationwide. With an annual hudgct of S55 million 
(less than 0.0014% of the federal budget), FMC:S's work delivers extraordinarily outsized economic benefits. Using 
conservative estimates, FMCS's work Si!Y\'S )b\' Anwrirnu ('t'Ol)Oi)JV WL')) OH'[ s�oo mj))jon illilBWlly. 

Estahlishcd under Title II of the Lahor- Managcmcnt Relations Act of 1947 (Taft-1 lartky Act)_ fMCS was created as an 
independent agency to prevent and minimize labor-management disputes that could disrupt the free flow of commerce. FMC:S 
is statutorily mandated to: 

• Minimize labor disputes in the private sector through mediation and conciliation services. 

• Support labor-management cooperation under the Labor-Management Cooperation Act, which directs FMCS to 

encourage joint labor-management initiatives to improve workplace relations. 

• Manage dispute resolution in the health care industry as required by the Health Care Amendments of 1974, ensuring 

labor disputes do not disrupt health care delivery. 

• Provide mediation services in federal sector labor disputes under the Civil Service Reform Act of 1978. 

• Assist in disputes in the U.S. Postal Service under the Postal Accountability and Enhancement Act of 2006 and provide 

fact-finding panels for supervisory pay disputes under the Postal Reorganization Act of 1980. 

To he clear, rMCS is still operational and performing our statutory timctions of collective hargaining mediation work in the 
private and federal Secto�. USPS dispute cases. labor-management committee work. and providing arbitration panels. 
l\.kdiation remains the most rnst-effrctive approach, requiring fewer resources and delivering foster resolutions compared to 
lahor disruptions, litigation, or administrative hearings. rMCS will continue working with the Office of Management and 
Budget (0MB) to secure approval of its efficiency-focused plans, ensuring alignment with administration priorities. 

For reference, FMCS remains statutorily required to provide mediation, conciliation. and voluntary arbitration under Titk II of 
the Labor-Management Relations Act (!'aft-Hartley). Vv' hilc other statutes have authorized additional activities. Fl\1CS has 
refocused solely on its mandated functions, consistent with the l:Kecul ive Orders. 

!i!i!i 

The U.S. Federal Mediation & Conciliation Service (FMCS) is the nation's premier public agency for dispute resolution 
and conflict management. FMCS was created by Congress as a neutral and independent government agency upon 
enactment of the Labor-Management Relations Act of 1947 (Taft- Hartley Act) and mandated to resolve industrial 
conflict and promote labor-managemenr peace and cooperation, minimizing the impact of these disputes on the free 
flow of commerce. With headquarters in Washingron, D.C. and offices across the country, the agency has a proud 
track record of decades of effective dispute resolution and conflict management services for employers and unions 
across industries and work activities in the private, public, and federal sectors. For more on FMCS or to request 
services, visit www.fmcs.gov 

• FMC$ Econ One Pnger 2025 APPROVED.pd/ 

• FMCS Statement on the Executive Order "Continuing the Reduction of The Federnl Bureaucmcy" /Approved\.pdf 
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From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
Dulaney Janie /Appropriations) 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:02:00 PM 
imaoeO0l.ono 
imaqe002.ona 
image006.png 
image007.ong 

That may work. Let me confirm the time. For my reference, you both are on the minority side, 

correct? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

gr Jelson@) frr, cs.gov 

f� Success Stories 
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Strengthen,. Our Econo111y 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xne;� 
From: Dulaney, Janie (Appropriations} <Janie_Dulaney@appro.senate.gov> 

Sent: Monday, March 17, 2025 3:01 PM 
To: Raelson Greg <graelson@fmcs.gov> 

't 
i {-" ~;'t· 



Subject: RE [EXTERNAL] Checking I n  

Great. My boss Mike, the Staff Director for LH HS may try and j oin as well. Would a time between 10-
12 tomorrow work? 

From: Raelson Greg <r1 r;;p lsonriiltrncsyov> 
Sent: Monday, March 17 ,  2025 2 :44 PM 
To: Dulaney, J anie { Appropriations) <, anie D ulaney(w app ro.senate.go v> 
Subject: RE [EXTERNAL] Checking I n  

H i  Janie, 

Thanks for re ac hing out. What is your e arliest availability to chat with our Acting D irector and Deputy 
Director? 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
cr21elson (a)fmcs.r,ov 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 



From: Dulaney, Janie (Appropriations} <J;:i n  c Du  2 -,c,vr,JJ2pp1·0.sc n,rc.gov> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <p;,2 sc r 1 (w ' r n.:s . � ,uv> 
Subject: [EXTERNAL] Checking In 

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS 1 s  
implementing the order and how will it impact the work of the agency. I 'm happy to set up a call this 
week to talk through. 

Take care, 
Janie 
CAU TION: **This email originated EXTERNALLY - Please think before clicking on any links, open ing 
attachments or replying. ** 
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From: 
To: 
Subject; 
Date: 
Attachments: 

Dulaney. Janie (Appropriations) 
Raelson Greg 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:26:22 PM 
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Yes, 2 :30 on Wednesday works. Will this be with H ouse appropriators or with Senate authorizers? 
Thanks! 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, March 17, 2025 3 :24 PM 
To: Dulaney, Janie (Appropriations) <Janie_Dulaney@appro.senate.gov> 
Subject: RE [EXTERNAL] Checking I n  

Would you be available 230pm Weds? I'm trying to organize a briefing for Minority staff together. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lsun@l frr, cs .guv 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Dulaney, Janie (Appropriations} <J <:H1 ie lJu lc r·,ev/ii)cq.J�Hu.send�e.Fuv> 
Sent: Monday, March 17, 2025 3 :08 PM 
To: Raelson Greg <grac lson(i'i,'n'cs.gov> 
Subject: RE [EXTER NAL] Checking I n  

Yes! H e' s  unconfirmed but is going to try and j oin, so I can keep you updated. 

From: Raels on Greg <gr2c lso n(i:il f r,cs.gov> 
Sent: Monday, March 17, 2025 3 :07 PM 
To: Dulaney, J anie { Appropriations) <a ,rnie Dt i ld r i e11(wdppru . se riale.l 'Uv> 
Subject: RE: [EXTERNAL] Checking I n  

Also, is it Mike Gentile? Uust so I can brief leadership who is attending) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
cr21elson (wfmcs.1_::ov 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:02 PM 
To: Dulaney, J anie { Appropriations) <ad r l iE:' D ul<:HH:',1(w<:ipp r u . se r i c1 le ,l'UV> 
Subject: RE; [EXTERNAL] Checking I n  

That may work. Let me confirm the time. For my reference, you both are on the minority side, 
correct? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202} 606-8081 
(_;raelson (a)fmcs.r,ov 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn u:: � 

From: Dulaney, Janie (Appropriations) <Ju nie Dul;:: ncy(i:il2ppro.scnJ�c.gov> 
Sent: Monday, March 17, 2025 3 :01 PM 
To: Raelson Greg <Fr <:H:> lso r i(w' rrcs.pov> 
Subject: RE; [EXTERNAL] Checking I n  

Great. My boss Mike, the Staff Director for LH HS may try and join as well. Would a time between 10-
12 tomorrow work? 

From: Raelson Greg <gr2clso n(i:il fr'lcs.gov> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Dulaney, J anie ( Appropriations) <"d r l if:> Duldflf:'V(wdpp ro . se r i a le.l'OV> 
Subject: RE; [EXTERNAL] Checking I n  

Hi Janie, 

Thanks for reaching out. What is your earliest availab ility to chat with our Acting D irector and Deputy 
Director? 

Best rega rds, 

Greg Raelson 
Di rector, Congressional and Pu blic Affairs 



Federal M ediat ion an d Conc ilia tion Service 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
e;rae.lson (a)fmcs.r,ov 
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From: Dulaney , Janie (Appropriations} <J,m ie Du lcr·,ey/ii::icµr,iru.sena�e.�'uv> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <gr<1c lson(i:\l'tTcs.gov> 
Subject: [EXTERNAL] Checking I n  

H i, Greg-

I hope you are well. I wanted to check in regarding Friday n ight's EO, and inquire how FMCS is 
implementing the order and how will it impact the work of the agency. I 'm happy to set u p  a call this 
week to talk through. 

Take c are, 
J anie 
CAUTION: **This email originated EXTERNALLY -Please think before clickin g on any links, opening 
atta chments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
"Dul aney Janie (Appropria tions}" 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:06:00 PM 
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Also, is it Mike Gentile? (just so I can brief leadership who is attending) 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202} 606-8081 
grc.ielson@l frr, cs.gov 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:02 PM 
To: Dulaney, Janie {Appropriations) <Janie_Dulaney@appro.senate.gov> 
Subject; RE :  [EXTERNAL] Checking In 
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Tha t  may work. Let m e  confirm the time. For my reference, you b oth are on the minority side, 
c orrect? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lson@l frncs .gov 
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From: Dulaney, Janie (Appropriations} <J<:m ie lJu lcr·,ey/iilcµµ r u .sc>na�<=-FUV> 
Sent: Monday, March 17, 2025 3 :01 PM 
To: Raelson Greg <grzic lson(i'iJ•rrcs.gov> 
Subject: RE [EXTER NAL] Checking I n  

Great. My boss Mike, the Staff Director for LH HS may try and join as well. Would a time between 10-
12 tomorrow work? 



From: Raelson Greg <,' rcelsur·, /iil lmcs.&'UV> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Du laney, Janie (Appropriations) <,J nic f) ulJncv(ivJpp ro scn,.itc .gov> 
Subject: RE [EXTERNAL] Checking I n  

H i  Janie, 

Thanks for re ac hing out. What is your e arliest availability to chat with our Acting D irector and Deputy 
Direc tor? 

Bes t rega rds, 

Greg Raelson 
Director, Congress iona l  and Pu blic Affairs 
Federal Mediat ion an d Conciliation Service 
250 E St. SW, Wash ington, DC 
Office: (202} 606-8081 
craelson (a)fmcs-rov 
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From: Dulaney, Janie (Appropriations) <J,.i nic Dul;:; ncy(iv;:;ppro.scnJ�c.gov> 
Sent: Monday, March 17, 2025 1 :30 PM 



To: Raelson Greg <g r ae l:;o r 1 (0' rrcs.guv> 
Subject: [EXTERNAL] Checking In 

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS 1 s  
implementing the order and how will it impact the work o f  the agency. I 'm happy to set up a call this 
week to talk through. 

Take care, 
Janie 
CAU TION: **This email originated EXTERNALLY - Please think before clicking on any links, open ing 
attachments or replying.** 
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To: 
Subject; 
Date: 
Attachments: 

Dulaney. Janie (Appropriations) 
Raelson Greg 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:08:54 PM 
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Yes! H e' s  unconfirmed but is going to try and j oin, so I can keep you updated. 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, March 17, 2025 3 :07 PM 
To: Dulaney, Janie {Appropriations) <Janie_Dulaney@appro.senate.gov> 
Subject: RE: [EXTERNAL) Checking I n  

Also, is it Mike Gentile? Uust so I can brief leadership who is attending) 

Best regards, 

Greg Raelson 

Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
crae. lson (a)fmcS.[;OV 
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FMCS services also offered virtually! Click HERE to learn more. 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:02 PM 
To: Du laney, Janie (Appropriations) <,a nic r:i ulancv(iS·app ro.scn;:i tc.gov> 
Subject: RE [EXTERNAL] Checking I n  

That may work. Let me confirm the time. For my reference, you both are on the minority side, 
correct? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun@l frr, cs.guv 
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From: Dulaney, Janie (Appropriations} <Jcrn ie Du le r·,ey(ii\:' m.iru .  sena�e .i,uv> 
Sent: Monday, March 17, 2025 3 :01 PM 
To: Raelson Greg <grJc lson(iv'rTcs gov> 
Subject: RE [EXTER NAL] Checking I n  

Great. My boss Mike, the Staff Director for LH HS may try and join as well. Would a time between 10-
12 tomorrow work? 

From: Raelson Greg <e:rcelsur·, /ii:J lncs.ruv> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Du laney, Janie (Appropriations) <,a nic n ulJ nc11(ivJt2P ro.scn;:i tc.gov> 
Subject: RE [EXTER NAL] Checking I n  

Hi Janie, 

Thanks for reaching out. What i s  your earliest availability to chat with our Ac ting D irec tor and Deputy 
Director? 

Best regards, 

Greg Raelson 
D irector, Congressio na l and  Pub lic Affairs 
Federal Media tion a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
grc.ielson@) frr,cs.gov 
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From: Dulaney, J anie ( Appropriations} <Ja ri ie Dulaney((i)app r o .sena�e.eov> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <grziclson(i'vfn' cs.gov> 
Subject: [EXTERNAL] Checking I n  

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inqu ire how FMCS is 
implementing the order and how will it impact the work of the agency. I'm happy to set u p  a call this 
week to talk through. 

Take care, 
J anie 
CAUTION: **This email origina ted EXTERNALLY -Please think before clicking on a ny links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
Dulaney Janie /Appropriations) 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:23:00 PM 
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Would you be available 230pm Weds? I'm trying to organize a briefing for Minority staff together. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
cr21elson (a}fmcs.r,ov 
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From: Dulaney, Janie (Appropriations} <Janie_Dulaney@appro.senate.gov> 
Sent: Monday, March 17, 2025 3:08 PM 
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To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] Checking I n  

Yes! H e' s  unconfirmed but is going to try and j oin, so I can keep you updated. 

From: Raelson Greg <r1 r;;p lsonriiltrncsyov> 
Sent: Monday, March 17 ,  2025 3 :07 PM 
To: Du laney, J anie { Appropriations) <,a nie Du laney(w app ro.senate.gov> 
Subject: RE [EXTERNAL] Checking I n  

Also, l s  it Mike Gentile? (just so I ca n brief leadersh ip who i s  attending) 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lson@)f rr, cs .gov 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3 :02 PM 
To: Du laney, Janie (Appropriations) <,J nic f) ulJncv(ivJpp ro scn,.itc .gov> 
Subject: RE [EXTERNAL] Checking I n  

Tha t  may work. Let m e  confirm the time. For my reference, you b oth are on the minority side, 
c orrect? 

Best rega rds, 

Greg Raelson 
Di rector, Congressional and  Pub lic Affa irs 
Federal Mediat ion an d Conciliation Se rvice 
250 E St. SW, Washington, DC 
Office : (202 ) 606-8081 
grJe lsun@l frr, cs .guv 
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Connect with FMCS: 
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From: Dulaney, Janie (Appropriations} <Jc1ri i1= lJu lc r·,1=y(ii\:'kJ[.HU .sE::>n<:l�e.fUV> 
Sent: Monday, March 17, 2025 3 :01 PM 
To: Raelson Greg <grJc lson(Q)'rT cs gov> 
Subject: RE [EXTERNAL] Checking I n  



Great. My boss Mike, the Staff Director for LH HS may try and join as well. Would a time between 10-
12 tomorrow work? 

From: R aelson Greg <graelson(al frncs.gov> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Dulaney, Janie {Appropriations) <. .a rm� D ul,rnP.v(ii)app ro sPn<1tP gov> 
Subject: RE:  [EXTERNAL] Checking I n  

H i  Janie, 

Thanks for reaching out. What is your earliest ava ilability to chat with our Acting D irector a nd Deputy 
Director? 

Best regards, 

Greg Raelson 
D irector, Congressio na l and  Pub lic Affa irs 
Federal Mediat ion a n d  Conc iliation Se rvice 
250 E St. SW, Wash ington, DC 
Office : (202 ) 606-8081 
grc.ie lsun @l 11ncs .guv 
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From: Dulaney, Janie ( Appropriations} <Ja nie Dub1ev.111;;pp ro.sf-'n<17e.gov> 
Sent: Monday, March 17 ,  2025 1 :30 PM 
To: Raelson Greg <grae lson(w�n'cs.gov> 
Subject: [EXTERNAL] Checking In 

Hi, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS is 
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this 
wee k  to talk through. 

Take care, 
Janie 
CAUTION: **This e mail originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 
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To: 
Subject; 
Date: 
Attachments: 

Dulaney. Janie (Appropriations) 
Raelson Greg 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:06:13 PM 
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Yes, both on Senate minority! Thanks so much, let me know about timing. 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, March 17 ,  2025 3 :02 PM 
To: Dulaney, J anie {Appropriations) <J anie_Dulaney@appro.senate.gov> 
Subject: RE [EXTERNAL] Checking I n  

That may work. Let m e  confirm the time. For my reference, you b oth are on the minority side, 
c orrect? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St SW, Washington, DC 

Office: (202) 606-8081 

grJelson@lfrr, cs.gov 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Dulaney, Janie (Appropriations} <Jem ie Du lcr·,ey(ii\:'LJLJ r u .se r 1d�e.i'uv> 
Sent: Monday, March 17, 2025 3 :01 PM 
To: Raelson Greg <grac lson(i'i,"1T cs gov> 
Subject: RE [EXTER NAL] Checking I n  

Great. My boss Mike, the Staff Director for LH HS may try and join as well. Would a time between 10-
12 tomorrow work? 

From: Raelson Greg <l' r c e lsur·, /ii:l lncs.ruv> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Du laney, Janie (Appropriations) <,a nic n ula nc11(i'i,app ro .scn0tc .gov> 
Subject: RE [EXTER NAL] Checking I n  

H i  Janie, 

Thanks fo r reaching out. What is your earliest availability to chat with our Ac ting D irec tor and Deputy 
Directo r? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lson �1) fines.gov 
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From: Dulaney, Janie (Appropriations) <Ju nie Dul;:: ncy(i:il2pp ro.scnJ�c.gov> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <Fr <:H:> lso r i(w' rrcs.pov> 
Subject: [EXTERNAL] Checking In 

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS is 
implementing the order and how will it impact the work of the agency. I 'm happy to set up a call this 
week to talk through. 

Take care, 
Janie 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
Dulaney Janie /Appropriations) 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:30:00 PM 
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Will likely be with Minority staff from Senate and House committees (HELP, Approps, LHHS, etc). 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

cr21elson (a}fmcs.r,ov 
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From: Dulaney, Janie (Appropriations} <J anie_Dulaney@appro.senate.gov> 
Sent: Monday, March 17, 2025 3 :26 PM 

't j {-" ~~'t-



To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] Checking I n  

Yes, 2:30 on Wednesday works. Will this be with H ouse appropriators or with Senate authoriz ers? 
Thanks! 

From: Raelson Greg <grc:c lso n(iil fmcs.gov> 
Sent: Monday, March 17, 2025 3 :24 PM 
To: Dulaney, J anie {Appropriations) <,d nie Dul<:mevCw<:Jµp ru . s e r i ci le.['UV> 
Subject: RE: [EXTERNAL] Checking I n  

Would you be available 230prn Weds? I'm trying to organize a briefing for Minority staff together. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
{;rae. lson (wfmcs.r,ov 
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From: Dulaney, Janie ( Appropriations} <l<1 nie Dub1ev.111;;pp ro.sf-'n<17e.gov> 
Sent: Monday, March 17 ,  2025 3 :08 PM 
To: Raelson Greg <graelson(w�n'cs.gov> 
Subject: RE [EXTERNAL] Checking I n  

Yes! H e' s  unconfirmed but is going to try and j oin, so I can keep you updated. 

From: R aelson Greg <gr2elson(cil fr1es .gov> 
Sent: Monday, March 17, 2025 3 :07 PM 
To: Dulaney, Janie {Appropriations) <.anif-' D ul,rnf-'v(iilapp ro sen<1tP. gov> 
Subject: RE:  [EXTERNAL] Checking I n  

Also, is it Mike Gentile? Uust so I can brief leadership who is attending) 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (ro fmcs r,ov 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:02 PM 
To: Dulaney, Janie {Appropriations) <,dnie Duldriev(wdwpru.ser ia le.l'UV> 
Subject: RE :  [EXTERNAL] Checking In 

That may work. Let me confirm the time. For my reference, you both are on the minority side, 
correct? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
�rae.lson (wfmcs.r,ov 
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From: Dulaney, Janie (Appropriations) <J;:inic Dul2 ncy(iv2ppro.scnJ�c.gov> 
Sent: Monday, March 17, 2025 3:01 PM 



To: Raelson Greg <1' r <:H:' loo r 1Cw' rrcs.1'uv> 
Subject: RE: [EXTERNAL] Checking I n  

Great. My boss Mike, the S taff Director for LH HS may try and j o in as well. Would a time between 10-
12 tomorrow work? 

From: Raelson Greg <grc:c lso n(iil fmcs.gov> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Dulaney, J anie { Appropriations) <,d nie Duld r i ev(wdµp ru . se r i ci le.['UV> 
Subject: RE: [EXTERNAL] Checking I n  

Hi Janie, 

Thanks for reaching out. What is your earliest availability to chat with our Acting D irec tor and Deputy 
Director? 

Best rega rds, 

Greg Raelson 
D irector, Congress iona l  and Pu blic Affa irs 
Federal Mediat ion an d Conc ilia tion Service 
250 E St. SW, Wash ington, DC 
Office: (202 ) 606-8081 
craelson (wfmcs.r,ov 
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Connect with FMCS: 
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From: Dulaney, Janie (Appropriations) <Ju n  c Du  ;::�,c-y(iil2pp1·0.scn::i�c.gov> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <p<:i2 so r i (w ' rr·cs.�'UV> 
Subject: [EXTERNAL] Checking In 

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS is 
implementing the order and how will it impact the work of the agency. I 'm happy to set up a call this 
week to talk through. 

Take care, 
Janie 
CAU TION: **This email originated EXTERNALLY - Please think before clicking on any links, open ing 
attachments or replying. ** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Dulaney. Janie (Appropriations) 

Raelson Greg 

RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:01:05 PM 
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Great My boss Mike, the Staff Director for LH H S  may try and j oin as well. Would a time between 10-
12 tomorrow work? 

From: R aelson Greg <graelson@fmcs.gov> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Dulaney, Janie {Appropriations) <Janie_Dulaney@appro.senate.gov> 
Subject: RE:  [EXTERNAL) Checking I n  

H i  Janie, 

Thanks for reaching out. What is your earliest availability to chat with our Acting D irector and Deputy 
Direc tor? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lsun@) frr, cs .guv 

Jt.. 
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From: Dulaney, J anie (Appropriations} <J,m ie Du lcr·,1=v/ii\:'LJf,HU.sc'nd�e.fUV> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <grac lson(ii,"1T cs gov> 
Subject: [EXTERNAL] Checking In 

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inqu ire how FMCS is 
implementing the order and how will it impact the work of the agency. I 'm happy to set u p  a call this 
week to talk through. 

Take care, 
J anie 
CAUTION: **This email origina ted EXTERNALLY -Please think before clicking o n  any links, open ing 
attachments o r  replying.** 

I . , 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Janie, 

Raelson Greg 
Dulaney Janie /Appropriations) 
RE: [EXTERNAL) Checking In 

Monday, March 17, 2025 2:43:00 PM 
imaoeO0l.ono 
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Thanks for reaching out. What is your earliest availability to chat with our Acting Director and Deputy 
Director? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grc.ielson@l frr, cs.gov 
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xn�� 
From: Dulaney, Janie (Appropriations) <Janie_Dulaney@appro.senate.gov> 
Sent: Monday, March 17, 2025 1:30 PM 



To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Checking In 

H i, Greg-

I hope you are well. I wanted to check in regarding Friday night's EO, and inquire how FMCS 1 s  
implementing the order and how will it impact the work of the agency. I 'm happy to set up a call this 
week to talk through. 

Take care, 
Janie 
CAU TION: **This email originated EXTERNALLY - Please think before clicking on any links, open ing 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Dulaney. Janie (Appropriations) 
Raelson Greg 
RE: [EXTERNAL) Checking In 
Monday, March 17, 2025 3:35:27 PM 
imaoeOl l.ono 
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Thanks for organizing. Looking forward to touching base. Feel free to send an invite once the time is 
final and I can forward it along to Mike. 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, March 17, 2025 3 :30 PM 
To: Du laney, Janie (Appropriations) <Janie_Du laney@appro.senate.gov> 
Subject: RE [EXTERNAL] Checking I n  

Will like ly be with M inority staff from Se nate and House c ommittees (HELP, Approps, LHHS, e tc). 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lsun@l frr, cs .guv 
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From: Dulaney , Janie (Appropriations} <J <:H1 ie lJu lc r·,ev/ii)cq.J�Hu.sc>nd�e.Fuv> 
Sent: Monday, March 17, 2025 3 :26 PM 
To: Raelson Greg <grac lson(i'i,'n'cs.gov> 
Subject: RE [EXTERNAL] Checking I n  

Yes, 2 :30 on Wednesday works. Will this be with H ouse appropriators or with Senate authorizers? 
Thanks! 

From: Raelson Greg <gr2elson(cr) frics .gov> 
Sent: Monday, March 17, 2025 3 :24 PM 
To: Dulaney, Janie {Appropriations) <.crniP D ula nPv(iihpp ro sPnc1tegov> 
Subject: RE: [EXTERNAL] Checking I n  

Would you be available 230pm Weds? I'm trying to organize a briefing for Minority staff together. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (a)fmcs.,::ov 
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From: Dulaney , Janie (Appropriations) <Ju nie Dul;:: ncy(i:il2ppro.scnJ�c.gov> 
Sent: Monday, March 17, 2025 3 :08 PM 
To: Raelson Greg <Fr <:H:> lso r i(w' rrcs.pov> 
Subject: RE; [EXTERNAL] Checking I n  

Yes I H e' s  unconfirmed but is going to try and j oin, so I can keep you updated. 

From: Raelson Greg <r1 r<:Plso n(iJ!f rv1 cs .!'OV> 
Sent: Monday, March 17 ,  2025 3 :07 PM 
To: Du laney, J anie { Appropriations) <,a nie Du la nev(w app ro.senate.go v> 
Subject: RE [EXTERNAL] Checking I n  

Also, is it Mike Gentile? (just so I can brief leadership who is attending) 

Best rega rds, 

Greg Raelson 
Di recto r ,  Congressional and  Pub lic Affa irs 
Federal Mediation a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office : (202 ) 606-8081 



grJelsun@l frr, cs.guv 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:02 PM 
To: Dulaney, J anie { Appropriations) <,a nie D ula ney(w app ro.senate.gov> 
Subject: RE [EXTERNAL] Checking I n  

That may work. Let me confirm the time. For my reference, you both are on the minority side, 
correct? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @l f rr, cs.guv 
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From: Dulaney, Janie (Appropriations) <Ju nie Dul;:: ncy(i:il2ppro.scnJ�c.gov> 
Sent: Monday, March 17, 2025 3 :01 PM 
To: Raelson Greg <Fr <:H:> lso r i(w' rrcs.pov> 
Subject: RE; [EXTERNAL] Checking I n  

Great. My boss Mike, the Staff Director for LH HS may try and join as well. Would a time between 10-
12 tomorrow work? 

From: Raelson Greg <gr2clso n(i:il fr'lcs.gov> 
Sent: Monday, March 17, 2025 2 :44 PM 
To: Dulaney, J anie ( Appropriations) <"d r l if:> Duldflf:'V(wdpp ro . se r i a le.l'OV> 
Subject: RE; [EXTERNAL] Checking I n  

Hi Janie, 

Thanks for reaching out. What is your earliest availab ility to chat with our Acting D irector and Deputy 
Director? 

Best rega rds, 

Greg Raelson 
Di rector, Congressional and Pu blic Affairs 



Federal M ediat ion an d Conc ilia tion Service 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
e;rae.lson (a)fmcs.r,ov 
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From: Dulaney , Janie (Appropriations} <J,m ie Du lcr·,ey/ii::icµr,iru.sena�e.�'uv> 
Sent: Monday, March 17, 2025 1 :30 PM 
To: Raelson Greg <gr<1c lson(i:\l'tTcs.gov> 
Subject: [EXTERNAL] Checking I n  

H i, Greg-

I hope you are well. I wanted to check in regarding Friday n ight's EO, and inquire how FMCS is 
implementing the order and how will it impact the work of the agency. I 'm happy to set u p  a call this 
week to talk through. 

Take c are, 
J anie 
CAUTION: **This email originated EXTERNALLY -Please think before clickin g on any links, opening 
atta chments or replying.** 



From: Raelson Greg 
To: Crane Hirsch Audrey 
Subject; RE: [EXTERNAL) Fecleral Mediation and Conciliation Service Listing in the Congressional Research Service Liaison 

Report 
Date: 
Attachments: 

Wednesday, March 12, 2025 4:27:00 PM 
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Yes, that is correct. Thanks! 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
cr21elson (a)fmcs-rov 
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From: Crane H irsch, Audrey <ac ranehirsch@crs.loc .gov> 
Sent: Wednesday, March 1 2 ,  2025 3 :19 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Federal Mediation and Conciliation S ervice Listing in the Congressional 

't j {" ~~'t-



Research Service Liaison Report 

Hello Greg, 

I am working on a March update of the CRS Congressional Liaison report for congressional offices 
and want to confirm the Federal Mediation and Conciliation Service listing is current. Please let me 
know if any changes need to be made to the entry below. Thank you. 

Federal Mediation and Conciliation Service 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E Street, SW 

Washington, DC 20427 

Sincerely, 
Audrey 

�CRS 
Audrey C rane-H irsch 
Reference L i  bra rian 
K nowledge Services Group 
Congressional Researc h Service 
Library of Congress 
202-924-7185 (cell) 

Tel: (202} 606-8081 
Email: graclson@fmcs gov 
http://www fmcs.gov/ 

CAUTION: **This email originated EXTERNALLY - Please thi nk before c li ckin g on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Dan, 

Raelson Greg 
Chasen. Daniel rHELP Committee} 
RE: [EXTERNAL) FMCS Shutdown Contingency Plan 
Monday, March 10, 2025 10:33:00 AM 
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I 'm taking Barbara Washington off the CC. You don't need to include her on emails to me ( d ifferent 
departments) . 

Yes, we did receive the 0MB Lapse Update memo on 3/7. Our most recent lapse plan from 9/12/24 
is posted on our website https://www.fmcs.gov/ fmcs-contingcncy-plc1n-for-agcncy-opcra tions -in­
the-absence-of -appropria t ions/ However, we should be posting an updated version Weds or Thurs 
this week to reflect updated headcounts, etc. 

Best regards, 

Greg Raelson 
D irector, Congressio na l and  Pub lic Affa irs 
Fe dera l Mediat ion an d Conc ilia tion Service 
250 E St. SW, Washington, DC 
Office : (202) 606-8081 
grJe lson@l frr, cs .�ov 
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From: Chasen, Daniel (HELP Com mittee) <Daniel_Chasen@help.senate.gov> 
Sent: Friday, March 7, 2025 4 :04 PM 
To: Raelson Greg <graelson@fm cs.gov> 
Cc: Washington Barbara <bwashington@fmcs.gov> 
Subject: RE: [EXTERNAL) FMCS Shutdown Contingency Plan 

H i  Greg - it's that time of year again. Ahead of a potential shutdown, have there been any c hanges 
to FMCS1 s shu7down plan between now and when it was published? Also, are you aware whether 
OM B has reached out to FMCS about a potential shutdown? 

Thanks! 

Dan 

From: Chasen, Daniel (HELP Com mittee) 
Sent: Friday, December 20, 202 4 11:30 AM 
To: 'Raelson Greg' <eraP.lrnn (il)'rrcs gov> 
Cc: Washington Barbara <b·...vashingtonrw fmcs.gov> 
Subject: RE [EXTERNAL) FMCS Shutdown Contingency Plan 

Thank you! 



From: Raelson Greg <,' r c e lsur·, /iil lmcs.&'UV> 
Sent: Friday, December 20, 2024 1 1 :00 AM 
To: Chasen, Daniel (HELP Committee) <1.);:; nic l ChJscn0Jhclb1 .scn;:; tc .gov> 
Cc: Washington B arbara <b1.vashington(w frncs.gov> 
Subject: RE [EXTERNAL) FMCS Shutdown Contingency Plan 

Hi Dan, 

Yes, same plan: 2024-Lapse-of-Approps-20240912.pdf 

Thanks for checking in! 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson ihlfmcs r,ov 
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From: Chasen, Daniel (HELP Committee) <Dc1 r 1 iel_U, cse r 1 (0) l·, elp.se rule.guv> 
Sent: Friday, December 20, 2024 10:58 AM 
To: Raelson Greg <grJc lson(iv'rT cs gov> 
Cc: Washington B arbara <b1.vashington(w frncs.gov> 
Subject: [EXTERNAL] FMCS Shutdown Contingency Plan 

Hi Greg, 

Ahead of a potential shutdown, j ust checking in on FMCS's shu�duwr·, Ql c r·, and whether there have 
been any changes between now and September. I apologize for the late notice, but we are looking 
to get clarity here asap. 

Thank you! 

Dan 

Dan Chasen I l.abor Policy Ad11i.,;;or 
fJJ nicl Chasen@help.senate.gov 
W: 202-224-7208 C: 202-897-8486 
Health Education Labor & Pensions 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 

I I . 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Greg, 

(h )fn) 
Raelson Greg 
Re; [EXTERNAL] Inquiry 
Thursday, March 13, 2025 4:18;19 PM 
imaoeOOl.ono 
imaqe002.ona 

I truly appreciate your insight and will send you a link to the article when I finish if you'd like. 
I will keep my eye out for any new changes as you all continue to adapt and re-strategize. 
Thank you for your well wishes. 

Best, 

(b )(6) 
Get Outlook for iOS 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Thurs day, March 13 , 2025 10:31: 19 AM 
To: I (b )(6) 
Subject: RE: [EXTER NAL) Inquiry 

External Email Warning 

WARNING! Please use caution with this message. If this message seems suspicious, DO NOT CLICK any of the 

links and/or attachments. Use the Report Phishing option (Report > Report Phishing) which will remove 

the message from your in box. If you have any questions or concerns, please contact the ETS Cyber Security 

Team:ets-cybcrsccurity@howard.edLt. 

Dearl(b )(61 
(b)(5) 

J 



Th ank you again for your interest in  FMCS and for the opportunity to share our perspec tive. We wish 
you c ontinued success wi th your article and your ADR Consortium extern ship. 

Best regards, 

Greg Raelson 
Di recto r ,  Congressional and  Pub lic Affa irs 
Federal Mediation a n d  Conciliation Se rvice 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
grJe lsun @l frr, cs .guv 

{� Success Stories 
Dbco,·C'1· How F:.\Ic·s Protc-1ot'!> & 

Strengthen'i Ollr Econo111y 

Terms and Conditions: 1,ttps://www.ecfr.gov.icurren:/ti:le-29/su btitle-8/chap:er-XI Lipa rt-1 406/section-1 .cCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Client Services <clientservices@fmcs.gov> 
Sent: Tuesday, March 11, 2025 9 :50 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: FW: [EXTERNAL] I nquiry 

Hi Greg , 

We received this email i n  our inbox that m ay be suited for your attention. 

't 
i {" ~;'t· 



Thanks, 

Malachi Robinson 

From:I (b )(6) 
Sent: Monday, March 10, 2025 8:00 AM 
To: Client Services <clientservices@fmcs.gov> 
Subject: [EXTERNAL] Inquiry 

Good morning, 

My name isl (h )(6) � and I am a._l ____ _.(_b"---')(_6'-) ____ __,� I am currently 
writing an article about the impact of the new administration on ADR for my yearlong ADR 

I (b )(6) � so I was wondering if you could discuss how your functions 
have been altered or hindered as a result of the new administration. I saw that the 43rd FCMS 
Symposium was canceled, so I was wondering if you could add anything else to the story. Get 
back to me when you are able. Thanks! 

Best, 

(b )(6) 
Get Outlook for iOS 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Dearl(b )(6)1 

(b)(5) 

Raelson Greg 
(hV�\ I 

RE: [EXTERNAL) Inquiry 
Thursday, March 13, 2025 10:31:00 AM 
imaoeOOl.ono 
imaqe002.ona 

Thank you again for your interest in FMCS and for the opportunity to share our perspective. We wish 
you continued success with your article and your ADR Consortium extern ship. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grc.ielson@l fines.gov 

IJ 



t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-i.-t'!> & 

Strengthenr;, Oltr I:cono111y 

Terms and Conditions: hLLp�:I rv,w'iH'cfr. i'O'J/ci.irrcr1JLi;lc-)9/:;u blillc-f-llcl1vp:cr-XI 1/µ,; r t- 1 40b/,;cclion- 1 i.Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnt::� 
From: Client S ervices <clientservices@fmcs.gov> 
Sent: Tuesday, March 11, 2025 9 :50 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: FW: [ EXTERNAL] I nquiry 

H i  Greg , 

We received this email in our inb ox that may be suite d for your attention. 

Thanks, 

M alachi R obinson 

:::�Londay, March 10, 2025 8��Jh6J 
To: Client Services <clientservices@fmcs.€ov> 
Subject: [EXTERNAL] I nquiry 

Good morning, 

My name is I (b )(6) I and I am a .__l ------'-(b--'-)--'-(6--'-) ____ ___.� I am currently 



writing an article about the impact of the new administration on ADR for my yearlong ADR 

I (b )(6) l so I was wondering if you could discuss how your functions 
have been altered or hindered as a result of the new administration. I saw that the 43rd FCMS 
Symposium was canceled, so I was wondering if you could add anything else to the story. Get 
back to me when you are able. Thanks! 

Best, 

(b )(6) 

Get Outlook for iOS 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 

Raelson Greg 
Shields Will 

Subject; 
Date: 

Re; [EXTERNAL] Lapse Update from 0MB (3.7.25) 
Friday, March 7, 2025 5:33:38 PM 

Thanks Will. j 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Offi ce: 1)0(, bCfi-SCW 
g r2c lso n(iil fr,cs.gov 

From: Shields Will <WShields@fmcs.gov> 
Sent: Friday, March 7, 2025 5 :28:38 PM 
To: Raelson Greg <graelson@fmcs.gov> 

(b)(5) 

(b)(5) 

Subject: FW: [EXTERNAL] Lapse U pdate from 0MB (3.7.25) 

Greg, 

(b)(5) 

Will 

From: MBX 0MB Section124Plans 4 ( b )( 6 )  
Sent: Friday, March 7, 2025 5 :10 PM 
To: MBX 0MB Section124Plans <�I ------(-b-)(-6 )-----�I> 
Subject: [EXTERNAL] Lapse U pdate from 0MB {3.7.25) 

All-

(b )(5) 

I 1. 



(b)(5) 

CAUTION: **This email originated EXTERNALLY - Please think before cl icking on any l inks, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

thanks, Greg! 

Tim Ryan 
Raelson Greg 
Re; [EXTERNAL] Law360 Order foll ow-up 
Monday, March 24, 2025 12 :46; 22 PM 
imaoe00l.ono 
imaqe002.ona 

On Mon, Mar 24, 2025 at 12:07 PM Raelson Greg <graclson(iDfmcs.gov> wrote: 

Thanks Tim. Let me run this up the chain. 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

gr J elsor1 (w f rncs .gov 

{� Success Stories 
Di',COYC-1" Ho\\- F:.\ICS Protc-"t� & 

St.-engthenr.;, Our Econo111r 
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Terms and Conditions: htq;is://v,wvv.ecfr .gov/cu rrent/title-29/�ub:itle-8/cl-apter-XI l!pa1-r-1405/�ecrion-1 406.1 

F.M.CS services also offered virtually! Click l/ERE to learn more. 

Connect with FMCS: 

From: Tim Ryan <tim.ryan@law360.com> 
Sent: Monday, March 24, 2025 11 :54 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL) Law360 Order follow-up 

Good morning Greg, 

This is Tim Ryan with Lmv360, I hope you're doing well! 

I wanted to check in to see if FM Cs planned on sharing a copy of or details of the report that 
was supposed to be sent on Friday concerning agency operations under President Trump's 
Continuing the Reduction of the Federal Bureaucracy order. I have submitted a FOIA for the 
document as well, but wanted to see if there is a better way to go about it. 

Feel free to give me a call at._l _('-b-'-)-=-(6---')'--__.Pr to send me a statement here. Thanks for your 
time, I appreciate your help! 

Sincerely, 

Tim Ryan 

Tim Ryan 

Senior Reporter 

(b )(6) 

xn c:: ~ 



From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
Tim Ryan 
RE: [EXTERNAL) Law360 Order follow-up 

Monday, March 24, 2025 12 :07: 00 PM 
imaoeOOl.ono 
imaqe002.ona 

Thanks Tim. Let me run this up the chain. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grae.lson (ci)fmcs.r,ov 

t� Success Stories 
Di,;_,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: 1,ttps://www.ecfr.gov.icurren:/ti:le-29/su btitle-8/chap:er-XI Lipa rt-1 406/section-1 lCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Tim Ryan <tim.ryan@law360.com> 
Sent: Monday, March 24, 2025 11:54 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Law360 Order follow-up 

't 
i {-" ,;'t· 



Good morning Greg, 

This is Tim Ryan with Law360, I hope you're doing well! 

I wanted to check in to see if FM Cs planned on sharing a copy of or details of the report that 
was supposed to be sent on Friday concerning agency operations under President Trump's 
Con tin ui ng the Reduction of the Federal Bureaucracy order. I have submitted a FOIA for the 
document as well, but wanted to see if there is a better way to go about it. 

Feel free to give me a call at I (h )fn) I or to send me a statement here. Thanks for your 
time, I appreciate your help! 

Sincerely, 
Tim Ryan 

Tim Ryan 

Senior Reporter 

(b )(6) 

CAUTION: **This email origina ted EXTERNALLY - Please think before clickin g on any links, open ing 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Tim, 

Raelson Greg 
Tim Ryan 
RE: [EXTERNAL) Law360 press question 
Wednesday, March 19, 2025 3:37:00 PM 
imaoeOOl.ono 
imaqe002.ona 

Thanks for reaching out. Please find our statement here: 
https://www. prn ewswi re .com/ news-releases/f m cs-statement-on-the-executive-order -continuing­
the-reduction -of-the-federal -bu rea ucracy-302406098. html 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @) frr, cs.guv 

{� Success Stories 
Dbco,·c-r How F:.\IC'S Protc-,.t'!> & 

Strengthen,- Ot1r Econo111y 

Terms and Conditions: h 1 1ps:i/·,; . .,,,,,rN.E'Cfr.gov/c tmt=>n:ni:IP 29/s1Ji1 1 itle flichap:t=>r Xll/pMI 1 1106/Sf>Clion 11.r,fi_ J  

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
From: Tim Ryan <tim.ryan@law360.com> 
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Sent: Wednesday, March 19, 2025 3 :34 PM 
To: Raelson Greg <graelson@fmc s.gov> 
Subject: [EXTERNAL] Law360 press q uestion 

Good afternoon, 

This is Tim Ryan, I cover labor law for Law360, I hope you're doing well! 

I'm working on a story about President Trump's executive order "Continuing the Reduction of 
the Federal Bureaucracy" and its effect on FMCS and I wanted to check in to see if the agency 
could share any more details about the order and had any comment to share. 

Feel free to give me a call at I (b )(6) 
time, I appreciate your help! 

Sincerely, 
Tim Ryan 

Tim Ryan 

Senior Reporter 

(b )(6) 
Law360 Employment Authority logo 

� 

I or to send me a statement here. Thanks for your 

CAUTION: **This ema il origina ted EXTERNALLY - Plea se think before clicking on any links, opening 
a ttachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Garner, 

Raelson Greg 
garnermontgomery@wmctv.com 
RE: [EXTERNAL) Media Inquiry Form Submission 48 
Tuesday, March 4, 2025 12:22:00 PM 
imaoe00l.ono 
imaqe002.ona 

Thanks for the inquiry. 

I can confirm that FMCS received a General Services Administration (GSA) memorandum (dated Feb. 

4, 2025) instructing us to examine our inventory of federal offices and identify unneeded or 

underutilized leased spaces with contract provisions making them available for termination by the 

federal government. As part of this effort, our Collierville office was identified for lease termination. 

It is important to note that there is no direct correlation between the termination of this lease and our 

personnel roster. Specifically, the loss of physical space in Collierville has not impacted our staffing 

or operations. Any further questions regarding office closures should be directed to GSA. 

b)(5) 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

gr Jelson@lfrr, cs.gov 

r 

I . 



t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-i.-t'!> & 

Strengthenr;, Oltr I:cono111y 

Terms and Conditions: hLLp�:I rv,w'iH'cfr. •!O'J/c1.1rrcr1JLi;lc-)9/:;u blillc-f-llcl1vp:cr-XI 1/µ,; r t- 1 40b/,;cclion- 1 i.Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnt::� 
From: Federal Mediation and Conciliation Service <fmcs-support@usa-ctc.com> 
Sent: Tuesday, March 4, 202S 12:07 PM 
To: Media I nquiries <Media@fmcs.gov> 
Subject: [EXTERNAL] Media Inquiry Form Submission 48 

Name: 

Media 
Organization: 

Email: 

Phone: 

City: 

State: 

Country: 

Interview 
Request?: 

Deadline?: 

Deadline: 

Inquiry: 

Garner Montgomery 

WMC - Action News 5 

garnermontgomeryCci:lwrnctv.corn 

(b )(6) 
Memphis 

TN 

us 

Yes 

Yes 

03/04/2025 

We are looking to confirm the closure of the FMCS office in Collierville, TN 



by DOGE. 

What impact does that have on how FMCS operates and workers in the 
Mid-South region? 

CAUTION: **This email originated EXTERNALLY - Please think before cl icking on any l inks, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Don, 

Raelson Greg 
cion@nwlaborpress.org 
RE: [EXTERNAL) Media Inquiry Form Submission 49 
Friday, March 14, 2025 2: 18:00 P M  
imaoeOOl.ono 
imaqe002.ona 

Thanks for your patience as I staff this. It's not looking like I'll be able to get anything for you today, 
although I'm hoping I can get you info by COB Monday. Will that work for you? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grc.ielson@l frr, cs.gov 

t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Pror�i.ts & 

Strengthen� Our Econo1uy 

Terms and Conditions: hllp�:l/1Nvw.1.ccfr. ::011/currc11Jli:lc-/'':i/:;u blitlc-Rlcli<Jp:cr-XI 1/µd rt- 1 406/:>cclion- 1 i..Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
From: Federal Mediation and Conciliation Service <fmcs-support@usa-ctc.com> 
Sent: Thursday, March 13, 2025 6:55 PM 



To: Media Inquiries <Media@fmcs.gov> 
Subject: [EXTERNAL] Media Inquiry Form Submission 49 

Name: Don McIntosh 

Media 
Northwest Labor Press 

Organization: 

Email: 

Phone: 

City: 

State: 

Country: 

Interview 
Request?: 

donCcilnwlabo rpress.org 

(b )(6) 
Portland 

OR 

us 

No 

Deadline?: Yes 

Deadline: 03/1 7/2025 

Inquiry: As mentioned in my phone conversation just now with Greg Raelson, I 'm looking 
to fact check several things for a pair of short news items in our issue that goes 
to press March 18: 
1 )  a number of probationary FMCS employees were let go in mid-February 
under the orders of Trump's Department of Government Efficiency. 
2) as of March 6, about a dozen of the FMCS terminations were rescinded 
3) as reported by Bloomberg, FMCS will no longer be providing free "card 
check" services. (Following an executive order by President Biden, the agency 
announced in 2022 that its staff would be available at no cost to verify cards 
when employers agree to recognize a union based on verification of signed 
union authorization cards. Now, unions and employers will need to use paid 
third-party services to count the cards.) 

Beyond confirming or correcting the above, if you can share additional 
information about the DOGE cuts' impact on FMCS, that would be a great help, 
including: 
l )  How many probationary employees were let go, and ,vhen? 
2) How many probationary employees have been brought back, and when? 
3) What was the total staff at FMCS at the beginning of the year, and what's the 
total headcount now? 
4) What impacts on staff have other DOGE-related initiatives had, including 
the hiring freeze and offers of extended pay for voluntary resignations (how 
many if any took up that offer?) 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: Raelson Greg 
To: 
Subject; 
Date: 

Kim Yeongsik (HELP Committee) 
RE: [EXTERNAL) RE: Congressional Notification of FMCS Success:! (b )( 5) 
Monday, March 17, 2025 3:17:00 PM 

Attachments: imaoe00l.ono 
imaqe002.ona 
image006.png 
image007.ong 
imaoe00S.ono 
imaqe009.ona 

Would be to discuss RIF/EO 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr Jelsun@l f1r, cs.1wv 

f� Success Stories 
Dbco,·C'1· How F:.\Ic·s Prorc-i.t'!> & 

Strengthen'i Ollr Econo111y 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:17 PM 

J 
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To: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate.gov> 
Subject: RE :  [EXTERNAL] RE :  Congressional Notification of FMCS Success: I (b )(5) 
Importance: High 

Yeongsik, 

Are you available to chat on a group call w/ our senior leadership tomorrow between 10-12pm? I 
believe Janie Dulaney (from Approps) and Mike Gentile (LHHS) may also attend. 

Best regards, 

Greg Raelson 

Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
crae.lson rwfmcs.rov 

i� Success Stories 
Dbco,·C"1· How F:\IC'S Prorc-,.-t'j & 
Strengthen'i Our I:cono111y 

Terms and Conditions: https://1Nv,w.ccfr. �ov/cwTcn:!ti:lc-29/su btitlc-B/chcip:cr-XI I/po rt-1 40G/scction-1 C:.CG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn c�  

From: Kim, Yeongsik (HELP Committee) <Yeongsik Kim@help.senate.gov> 
Sent: Monday, February 24, 2025 1:40 PM 

J 



To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS S uccess:! (b )(5) 

Greg, 

Kind of a general check in of sorts. Let me know when you h ave time and thank you for your work. 

Yeongsik 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, February 2 4, 2025 1:38 PM 
To: K im, Yeongsik (H ELP Committee) <Yeongsik Kim@help senate.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:! (b )(5) 

Hi Y eongsik, 

We are about t o  have an all-h ands meeting. I s  the c all regarding this m ailer? I can try to arrange 
something this week? 

Best regards, 

Greg Raelson 
Di rector, Congressional a n d  Pu blic Affairs 
Federal Mediation a n d  Conciliation Se rvice 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
craelson (ro fmcs.rov 

�) Success Stories 
Dhcovc-r How F:\ICS P1·ot�ct\ ... � 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn ��  

From: Kim, Yeongsik (HELP Committee) <Yeongsik K im@help. senate.gov> 
Sent: Monday, February 2 4, 2025 1:16 PM 
To: Raelson Greg <grae lson@fmcs .gov> 
Subject: [EXTERNAL] RE: Congressional N otification of FMCS Success: I (b )(5) 

Greg, thanks for reaching out. Would you have time now for a very short call? 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, February 2 4, 2025 1:15 PM 
To: K im, Yeongsik (H ELP Committee) < Yeongsik Kim@ help.senate.gov> 
Subject: Congressional N otification of FMCS Success: I (b )(5) 

Dear Mr. Kim, 

I write to inform your legislative office of a recent successful delivery of Federal Mediation and 
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on 
Health, Education, Labor, and Pensions. 

A s  you know, mediation of complex collective bargaining matters is part of the FMCS statutory 
mission. 

(b)(4); (b)(5) 

A ttached please find a letter regarding this positive development, as well as a one-pager containing 
additional detail. 

We welcome your further inquiry at any time using my contact information, below. P lease don't 
hesitate to contact me if FMCS can be of further service. 

With best wishes, 

Greg Raelson 
Di recto r ,  Congressio na l a n d  Pu blic Affa irs 
Fe dera l Mediation a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office: (202 ) 606-8081 
graelson@fmcs.gov 

J 

J 



From: 
To: 
Subject; 
Date: 
Attachments: 

Importance: 

Yeongsik, 

Raelson Greg 
Kim Yeongsik (HELP Committee) 
RE: [EXTERNAL) RE: Congressional Notification of FMCS Success: I ( b) ( 5) I Monday, March 17, 2025 3:16:00 PM • • 
imaoe006.ono 
imaqe007.ona 
image013.png 
image014.ong 
imaoe015.ono 
imaqe016.ona 
High 

Are you available to chat on a group call w/ our senior leadership tomorrow between 10-12pm? I 
believe Janie Dulaney (from Approps) and Mike Gentile (LHHS) may also attend. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr;:,elson (o)fmcs r,ov 
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From: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate.gov> 
Sent: Monday, February 24, 2025 1 :40 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS S uccess:! (b )(5) 

Greg, 

Kind of a general check in of sorts. Let m e  know when you have time and thank you for your work. 

Yeongsik 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, February 24, 2025 1 :38 PM 
To: Kim, Yeongsik (HELP Committee) <Yeongsik Kim@help.sen ate.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS S uccess:! (b )(5) 

Hi Yeongsik, 
We are about to have an all-hands meeting. Is the call regarding this mailer? I can try to arrange 
something this week? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grc.ie lsun@l frr, cs .guv 

J 

J 
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From: Kim, Yeongsik (HELP Committee) <Yeongsik K im@help. senate.gov> 
Sent: Monday, February 2 4, 2025 1:16 PM 
To: Raelson Greg <grae lson@fmcs .gov> 
Subject: [EXTERNAL] RE: Congressional N otification of FMCS Success: I (b )( 5) 

Greg, thanks for reaching out. Would you have time now for a very short call? 

From: R aelson Greg <graelson@fmcs.gov> 
Sent: Monday, February 2 4, 2025 1:15 PM 
To: K im, Yeongsik (H ELP Committee) < Yeongsik Kim@ help.senate.gov> 
Subject: Congressional N otification of FMCS Success:! (b )(5) 

Dear Mr. Kim, 

I write to inform your legislative office of a recent successful delivery of Federal Mediation and 
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on 
Health, Education, Labor, and Pensions. 

As you know, mediation of complex collective bargaining matters is part of the FMCS statutory 
mission. 

(b)(4); (b)(5) 

J 

I . 
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Attached pleas e find a letter regarding this positive development, as well as a one-pager containing 
additional detail. 

We welcome your further inquiry at any time using my contact information, below . Please don1 t 
hesitate to contact me if FMCS can be of further s ervice. 

With bes t wishes, 

Greg Raelson 
D irector, Congress iona l  a n d  Pub lic Affairs 
Fe dera l Mediation a n d  Conciliation Service 
250 E St. SW, Washington, DC 
Office : (202 ) 606-8081 
grae lson@fm cs .gov 

@) Success Stories 
Dhco,·c-1· How F:\ICS Prot�c-t\ ... � 

Strengthen, Our Ec-onorn�· 

.... 
Terms a n d  Con ditions: https://www .ecfr.gov/cu rrent/tit le-29/subt  itle -B/cha pter-XI l/pa rt-
1406/section-1406.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn � �  

CAUTION: **This email originated EXTERNALLY - Please think b efore clickin g on any links, opening 
attachments or replying.** 



From: 
To: 

Kim. Yeongsik (HELP Committee) 
Raelson Greg 

Subject; 
Date: 

Re; [EXTERNAL] RE; Congressional Notif ication of FMCS Success:! (b )( 5) j 
Monday, March 17, 2025 3;40:34 PM 

Attachments: imaoe00l.ono 
imaqe002.ona 
image006.png 
image007.ong 
imaoe00S.ono 
imaqe009.ona 

I'd be happy to. Let me know when works best for everyone and I can move stuff around. 

On Mar 17 ,  2025, at 3 :  1 7  PM, Raelson Greg <graelson@fmcs.gov> \\Tote: 

Would beto discuss RIF/EO 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr ;_1elsor1 (w f mes.gov 

<imagc00 I png> 

Terms and Conditions: h::p°':/hN,V\·V ecfr .gov/cu 1Tenti:itle-2'l/subtitle-B/chapter-XI l/part- 1 0::CG/sec:io,--
14CG. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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<image003.gif> 
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From: Raelson Greg 
Sent: Monday, March 17, 2025 3:17 PM 
To: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:! (b )(5) J 



Importance: H igh 

Y eongsik, 

Are you available to chat on a group call w/ our senior leadership tomorrow between 
10-12pm? I beli eve Janie Dulaney ( from Approps) and Mike G entile (LHHS) may also 
attend. 

Best regards, 

Greg Raelson 
Di rector, Congressional a n d  Public Affairs 
Federal Media tion and Conciliation Se rvice 
250 E St . SW, Washington, DC 
Of fice: (202) 606-8081 
rraPlso n(w tmcs eov 

<image00 I .png> 

Terms and Conditions: h::ps://ww1-v .ccfr. \;OV/cu rrcnt/:itlc-29/subtitlc-B/chvptcr-XI l/i;,cirt-1 LCG/scc:ior-
14CG.1 

FMCS services also offered virtually! Click HERE to learn more. 
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From: K im, Yeongsik (HELP Committee) <Yeongsik K im@help.senate.gov> 
Sent: Monday, February 24, 202S 1:40 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] RE: Congressional N otification of FMCS Success:! (b )(5) 

Greg, 

Kind of a general check in of sorts. Let me know when you have time and thank you for 
your work. 

Yeongsik 

From: Raelson Greg <graelson@fm cs gov> 

J 



Sent: Monday, February 24 ,  2025 1:38 PM 
To: Kim, Yeongsik (HELP Committee) <Yeongsik K im@help. senate.gov> 
Subject: R E :  [ EXTERNAL] R E :  Congressional Notification of FMCS S uccess:! (b )(5) 

Hi  Y eongsik, 

We are about to h ave an all-hands meeting. I s  the call regard ing this mailer? I can try to 
arrange something this week? 

Best regards, 

Greg Raelson 
D irecto r, Congressional and Public Affa irs 
Federal Mediation a n d  Conciliation Service 
250 E St . SW, Washington , DC 
Office: (202) 606-8081 
g r  de lso r i (wfrncs go v 

<i magc006. pn g> 

Terms and Conditions: il::p�://·,•'ll' •f•.r•N.ecir.oov/uirrent/: it le 2q1,,uhti1le [l/ch,lpter XII/pan I 1.r,n/',E'C:inr­
I ,Jr,6 I 

FMCS services also offered virtually! Click HERE to learn more. 
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From: K im, Yeongsik (HELP Committee) <Yeongsik Kim@help.senate.gov> 
Sent: Monday, February 24, 2025 1: 16 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERN AL] RE: Congressional Notification of FMCS Success:! (b )(5) 

Greg, thanks for reaching out Would you h ave time now for a very short call? 

From: Raelson Greg <graelson@fmcs .gov>  
Sent: Monday, February 24, 2025 1: 15 PM 
To: Kim, Yeongsik (HELP Committee) <Yeongsik K im@help. senate.gov> 
Subject: Congressional Notification of FMCS Success: I (b )(5) J 

L
 

L
 



Dear Mr. K im, 

I write to inform your legislative office of a recent successfu l delivery of Federal 
Mediation and Conciliation Service (FMCS) services that will be of particu lar interest to 
the Senate Committee on Health, Education, Labor, and Pensions. 

As you know, mediation of complex collective bargaining matters is part of the FMCS 
statutory mission. 

(b)(4); (b)(5) 

Attached please find a letter regarding this positive development, as well as a one­
pager containing additional detail. 

We welcome you r further inqu iry at any time using my contact information, below. 
Please don' t hesitate to contact me if FMCS can be of further service. 

With best wishes, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Off
i
ce: (202) 606-8081 

graelson@fmcs gov 

<i magc00 8, pn g> 

Terms and Conditions: https://www.ecfr.gov/current/title-29/subtitle-B/chapter­

XI 1/part-1406/section-1406.1 

FMCS services also offered virtually! Click HERE to learn more. 
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links, opening attachments or replying.** 



From: Raelson Greg 
To: 
Subject; 
Date: 

Chasen. Daniel rHELP Committee} 
RE: [EXTERNAL) RE: Congressional Notification of FMCS Success:! { h )( 5) I 
Monday, March 3, 2025 6:54:00 AM 

Attachments: imaoe006.ono 
imaqe007.ona 
image013.png 
image014.ong 
imaoe015.ono 
imaqe016.ona 

Hi Dan, 

We will do our best. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJelsun@lf1r, cs.1wv 

f� Success Stories 
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Connect with FMCS: 
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From: Chasen, Daniel (HELP Committee) <Daniel_Chasen@help.senate.gov> 

Sent: Friday, February 28, 2025 4:17 PM 

'I 
i {" ~;'t· 



To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS S uccess: I (b )(5) 

Thanks Greg, 

It would be great t o  receive the answers in writing. Would you be able t o  provide a response by the 
17th7 

Best, 

Dan 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Friday, February 28, 2025 11 :05 AM 
To: Chasen, Daniel (HELP C ommittee) <Danie l  Chasen@help.senate.gov> 

�---� Subject: RE [EXTERNAL] RE: C ongressional Notification of FMCS S uccess: {b )(5) 

Hi Dan, 

Thank you for your email and for the engaging discussion yesterday. We appreciated the opportunity 
to cover these topics with you and the HELP team. 
Since many of these points were addressed during our meeting, could you please clarify what 
additional substantive details you'd like us to address? Are you asking these to be addressed formally 
in writing? Additionally, it would be helpful to know if there is a specific deadline or timeframe for your 
follow-up request. This information will greatly assist us in prioritizing our response amid our current 
high volume of critical tasks. 
Thank you tor your guidance. We look forward to your clarification. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson /ro fmcs.rov 

_J 
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help. senate.gov> 
Sent: T hursday, February 27 ,  2025 S :24 PM 
To: Raelson Greg <graelson@fmcs .gov> 
Subject: [EXTERNAL] RE: Congressional N ot ification of FMCS Success:! (b )(S) 

Greg, 

Many t hanks for the briefing yesterday from you and J avier. It was help fu l and very t imely. We are 
looking closely at the process to  arrive at first bargaining agreement and would appreciate some 
follow up on the following areas we discussed yesterday: 

• FMCS' ability to provide in-person services were the PRO Act language t o  pass. 

• FMCS' needed rulemaking authority in light of new requirements within the language. 

• The feasibility of arriving at a first c ontract within a 30-day mediation window. 

• The estimated impact on other services FMCS p rovides, particularly mediations toward CBA 
requested on a voluntary basis. 

• N umber of personnel needed and cost to A) simply comply wit h the language and B) comply 
wit h the language while also p roviding current services. 

Thank you, and p lease don't hesitate to reac h out if you have any q uestions! 

Dan 

From: R aelson Greg <graelson@fmcs.gov> 

(~\ 
'-·f 

Dhco,·c-1· How F:\ICS Prot~c-t\ 4.~ 
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Sent: Monday, February 2 4, 2025 1:13 PM 
To: Chasen, Daniel (H ELP Committee) <Danie l  Chasen@help.senate.�ov> 
Subject: Congressional N otification of FMCS Success:! (b )(5) 

Dear Mr. Chasen, 

I write to inform your legislative office of a recent successful delivery of Federal Mediation and 
Conciliation Service (FMCS) services that will be of particular interes t to the Senate Committee on 
Health, Education, Labor, and Pensions. 

A s  you know, mediation of complex collective bargaining matters is part of the FMCS statutory 
miss ion. 

(b)(4); (b)(5) 

A ttached please find a letter regarding this positive development, as well as a one-pager containing 
additional detail. 

We welcome your further inquiry at any time using my contact information, below. Please don, t 
hesitate to contact me if FMCS can be of further service. 

With best wishes, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

graelson@fmcs.gov 

@) Success Stories 
Dhco,·c-1· How F:\ICS Prot�ch ,� 

Strengthen, Our Econon1�· 

.... 
Terms and Conditions: https://www.ecfr.gov/cu rrent/title-29/subtitle-B/cha pter-XI l/part-

1406/section-1406.1 
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From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Garner, 

b)(5) 

Best regards, 

Greg Raelson 

Raelson Greg 
Garner Montgomery 
RE: [EXTERNAL) Re; FMCS Media Query 
Tuesday, March 4, 2025 3:38:00 PM 
imaoe00l.ono 
imaqe002.ona 

Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202} 606-8081 

grc.ielson@) frr,cs.gov 

t� Success Stories 
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b)(5) 

Connect with FMCS: 

xn c�  

From: Garner Montgom ery <Garner.Montgomery@wm ctv. com> 
Sent: Tuesday, March 4, 2025 1:15 PM 
To: Raelson Greg <graelson@fm cs.gov> 
Subject: [EXTERNAL] Re: FMCS Media Query 

Thank you for your response Greg, 

Can you share how the staff in the Collierville office will be continuing their work? Will they be 
relocated to a different office or are they working remotely? 

From: Raelson Greg <•J ' ,::,:· lso--(iil f•0,cs O�)V> 

Sent: Tuesday, March 4, 2025 1 1:28 AM 
To: Garner Montgomery <:-:i r 't' r 1· 10 · 1 ; ,u 'it' r • ,._.-(:,:> · . ..--.· ' 1 :: .\.· (:e r r · > 
Subject: FW: FMCS Media Query 

Hi Garner, 

Thanks for reaching out. 

I can confirm that FMCS received a General Services Administration (GSA) memorandum (dated Feb. 

4, 2025) instructing us to examine our inventory of federal offices and identify unneeded or 

underutilized leased spaces with contract provisions making them available for termination by the 

federal government. As part of this effort, our Collierville office was identified for lease termination. 

It is important to note that there is no direct correlation between the termination of this lease and our 

personnel roster. Specifically, the loss of physical space in Collierville has not impacted our staffing 

or operations. Any further questions regarding office closures should be directed to GSA. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Concil iation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

c raelson@ fmcs.gov 

r 



From: 
To: 
Cc: 

Raelson Greg 
Varela Jaime 
Salmon. Kathryn 

Subject: 

Date: 
RE: [EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 9:56:00 AM 

Attachments: imaqe00l.ona 
imaqe002.png 

Sounds good. Thank you. Standby for invite shortly. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (a)fmcs.r,ov 
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From: Varela, Jaime <Jaime.Varela@mail .house.gov> 
Sent: Wednesday, March 19, 2025 9:52 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Cc: Salmon, Kathryn <Kathryn.Salmon@mail.house.gov> 



Subject: Re [EXTERN AL] RE TODAY: Invitation to meet with FMCS Leadership re EO/RIF 

Hi Greg, I ' l l  be joining tod ay's M ajority c all. Thank you! 

Sent from my iPhone 

On Mar 1 9 ,  2025, at 8:56 AM, Raelson Greg <graelson(a)fmcs.gov> wrote: 

H i  Kathryn, 

Thanks. Will you and Jaime be attending the meeting? Please c onfirm and confirm 
which group (Minority at 230pm o r  M ajority at 330pm). Thanks , .  

Best regards, 

Greg Raelson 
Director, Congressional a n d  Public Affairs 
Federal Mediation and Conciliation Se rvice 
250 E St . SW, Washington , DC 
Of fice: (202) 606-8081 
p;raPlson@tmcs c,o v 

Terms and Conditions: h::ps://wwv-1 .ec f r  i;:ov/cu 1Tenti:itle-2'l/subtitle-B/chapter-XI l/part-1 .::.CG/sec:ior' -
14CG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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<im age004.gif> 
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From: Salmon, Kathryn <l(,:: t�" .. 'll SJ ·n�_,� ,?;:"n,:1 i ho __ ;c, "'�-'\i> 

Sent: Wednesday, March 19 , 2025 8:55 AM 
To: Raelson Greg<!' ,;E-'l:,o · · tc,) [ · 1 1:> ,,::,v> 
Cc: Varela, Jaime <.,; i1ns \/ ;1 1 c :h ,:!2) r'ld " C l l.'C: :  l',OV> 

<il''i.WC00 •. [..Jn§I> 

.I , 



Subject: [EXTERN AL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 

G reg, 
Please remov��--(�b�)�(6�

)
-�Jand add Jaime Va rela to your distribution list. 

(b )(6) 

From: Raelson Greg <�-i-c1 c- :c1 ·1 :r::n,c�.go'--,..> 
Sent: Wednesday , March 19 , 2025 8: 24 AM 
To: Seidman, Lindsey (Appropriations <L · ·d ,.�._; :;e c - 1 1;J - (u.� ;J J:Hc ,;e··,;te i' C\··>; Kim, 
Yeongsik (HELP Committee) <-'ci -,��; < I< T1 (i:' lw lp .<:",j ! Ci'C'-i>; Chasen, Daniel (HELP 
Committee) <D.:rn ir: I c:-,:i::,c- i-1 ;i'i: -r: lp. sc-1,,=,�c.:;,:.rv>; Du laney, Janie (Appropriations) 
<Jan c L!ula·· ,:·J6.laJ :m� . sc ·· ,c tc .�cv>; Pfeiffer, Tom (Appropriations) 
<l.cn1 p' � l ie (iii �J:j:Hc.oe··;_; l_ t ' .i'·c'-/ >; McDermott, Kevin 
<l<cv ,. . IVk ]u nc: I {i,: n,jiULJLS(' i'C'-i >; Redstone, James 
<hrrc 0. �c:J<.t:.., -c ';c,� 1�· 1 ,: .--cu 0.r: gO'-J >; Steigleder ,  Stephen 
<S LC':) he . ' s�c SJ cc ,: r;6; rr ,:' i i .  l·1 c" .. ,,: .�C•,/ >; ,, , .. ',l • .  ac ·cl ,:' (6_:, T,ail .ho c• �. c . 0 c,v; Pau I ,  Alanna 
<A l:rn -,; �\JL (ii:• • 1 u i . -o .. .  oe .[· : .. :--. ,> ; l;; u r ;i r - 1 ,; · · cn i;'.::;:ipY o :;t' r i ;it� PO\/; Curtin, Teri 
(Appropriations) <t ,, r i u 1 1 :  in (i:':ip :, · o .  sc , ,1 I , : .l'O\'>; Salmon, K athryn 
<l<,:;t - --.. •n  S,: ·no- i'ri:• ·n ,:1 i -o .. ;c- cr:.r--J>; Tizz ani , P hilip <Phil :) -in.:i- ,,'i• ·n.:i -ou;c- •7ov> 
Subject: TODAY : Invitation to meet with FMCS Leadership re EO/RIF 
Importance: H igh 

G ood morning, 

Invita tions wi ll be sent out this morning to those who have already responded to my 
earlier email. If you haven't yet replied, please email  me ASAP to c onfirm your 
a ttenda nce for today's conversation with FMCS senior leadership, Greg G oldstein 
(COO/Acting Director) a nd Javier Ramirez (Deputy Director for Field Operations). 

Confi rmed so far: 
2:30 p.m. -Yeongsik Kim (HELP ) ,  Janie Dula ney (Sen. Approps}, a nd M ike G enti le 
(LHHS) 
3:30 p.m. - Dan C hasen (HELP) 

Please review the details below a nd reply as soon a s  possible: 

FMCS will b e  hosting two virtual meetings TODAY Wednesday, March 19 , to discuss 
Friday' s E xecutive Order on Continuing the Reduction of the Federal Bureaucracy 

a nd our RIF pla n. We are inviting select staff members from the following committees; 

I • 

I I 



• Senate Committee on Appropriations 
• Senate Committee on Health, Education, Labor, and Pensions 
• Senate Subcommittee on Department of Labor, Health and Human Services, 
and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the a ppropriate individuals, kindly confirm your 
attendance, and indicate if there are any additional colleagues you'd like to include. 
Also, please let me know whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affa irs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
r,r aPlson (iiltmcs cov 

Terms and Conditions: h::J_Js://w1.vw.ccfr .gov/cu rrcnt/:itlc-29/subtitlc-B/ch<JJ_Jtcr-XI l/p<Jrt-1 LCG/sccior-
14Cb.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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<image005.gif> 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any 



From: 
To: 

Raelson Greg 
Steigleder Stephen 

Subject; 
Date: 

RE: [EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 11:02:00 AM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Th ank you Stephen. Added you to the invite! 

Best rega rds, 

Greg Raelson 
Di rector, Congressional and Pu blic Affairs 
Federal Mediat ion an d Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
grae. lson (ci)fmcs.r,ov 

t� Success Stories 
Di,;_,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 
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From: Steigleder, Stephen <Stephen.Steigleder@mai l.house.gov> 
Sent: Wednesday, March 19, 2025 10:50 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] RE :  TODAY: I nvitation to meet with FMCS Leadersh ip re EO/RIF 

't 
i {-" ,;'t· 



Hi Greg, 

I a pologize for the late response. I would like to j oin toda y's  call at 2:30 pm.  I work for the House 
Appropria tions Committee' s m in ority staff. 

Thank you, 
Stephen 

From: Raelson Greg <P ;;r;, l:,u· · :i0 1 - l 1 t., :-:,\' > 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidm an , Lindsey (Appropriations < i1·1c: '.,, CV scd1r,)11tiil ,)l::P'O 0,c'. 1 ·1 ,1 :c-gu-J>; K im, Yeongsik (HELP 
Committee) <Ycc1·1?Si<. ( i-r;.<'."il hc· 1; . '.,c·· ,:, Lc.00-..· >; Chasen, Daniel (HELP Committee) 
< "l;; · · it> Uid ' ':' r 1:i0 h':' p_•;t> ·;;Lt'.Pov>; Dulaney, Janie (Approp riations} 
<1<0 -- i:: ], , i r 1 ::·/J!,;pp·o _ <;r'1LJ l ,0 .f'/J'·i>; Pfeiffer, Tom (Appropriations) 
<tcm· c, fciffu""�' DPP'0.0,c1·1Jtc.gov>; McDermott, Kevin <l<cv " .  l\' lc�Jc1wctt •ii: 1v1 il h:::)1. <, C _ ':'C's.'>; 
Redstone, James <.la ,,C'', . '<. cc: '., lO ' 'C((�; ,,,ail hC"v'., C .;?Cv>; Steigleder, Stephen 
<�I.E-'p'E-' r1'.:d t'ii• lt'd':' ·  :i0 · 1u  _ ' OLh':'.!'Uv>; citl'< i r 1 .;_;i'- r ':'  ld:·:;; r • 1 ;J · -c u' t' Pov; Paul, Alann a 
<.i\ , ' " rn f\Hil'..::)rr · ,0 lhc1 J •;r, gc)'·. _'>; , 1 1, . ·,; T, :in: i • ,'.!2) , , ; ip r i l.'< :" ,; t c .;;c• .. ·; Curtin, Teri (App ropriations) 
<tC'' c1. _ .'t " o':i:1 ,:1:;1:; rC.' sc1v1 :c- crcr·-,·>; Salmon, Kathryn <l(,: t�" .. 'll SJ ·nc_,� ,-;-;:, Ti ,:1 il hov ::, C- 0crv>; Tizzani, 
Ph ilip <>·. ip. I ua11 i:(;; rr a il.h:::.,_.sc.�cv>  
Subject: TODAY: In vitation to  meet wit h FMCS Leadersh ip re  EO/RIF 
Importance: H igh 

Good m orning, 

I nvitations will be sent out this morning to those who have already respon ded to my earlier email. If 
you haven' t yet replied, p lease email m e  ASAP to confirm your at tendance for today' s  conversation 
with FMCS senior leadership, Greg Goldstein (COO/Acting D irector) and Jav ier Ramirez (Deputy 
Director for Field Operat ions). 

Confirmed so far: 
2:30 p.m. -Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS} 
3:30 p.m. - Dan Cha sen (HELP} 

Please review the details below and reply as  soon as  p ossible: 

FMCS will b e  hosting two virtua l m eetings TODAY Wednesday, March 19 ,  to discuss Friday' s  
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF p lan. W e  
are inv iting select staff m embers from the following committees: 

• Senate Committee on Ap propriations 
• Senate Committee on H ea lth, E ducation , Labor, and Pensions 

· .•.,_, \ .' 

. I _ 1, . . I 
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• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 
• House Committee on Appropriations 
• House Committee on Education and the Workforce 
• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 
• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun@l frr, cs.guv 

t� Success Stories 
Dbco,·c-1· How F:.\IC'S Prorc-,.t'!> & 

Strengthen'i Ollr Econo111y 

Terms and Conditions: 1,ttps:i/www.ecfr.gov.icurren:/ti:le-29/su btitle-8/chap:er-XI Lipa rt-1 406/section-1 .cGG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

'I ., 

i {" ~;'t· 



From: 
To: 

Raelson Greg 
Redstone. James 

Subject; 
Date: 

RE: [EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 9:24:00 PM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Sorry I missed this, James. H opefully you got a debrief from your c olleagues . . .  

Best rega rds, 

Greg Raelson 
Di rector, Congressional and Pu blic Affairs 
Fe dera l Mediat ion an d Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
grae. lson (ci)fmcs.r,ov 

t� Success Stories 
Di,;_,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: 1,ttps:/ /www.ecfr.gov.icurren:/ti:le-29/su btitle-8/ chap:er-XI Lipa rt-1 406/section- 1 .cCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Redstone, J ames <J ames.Redstone@mail.house.gov> 
Sent: Wednesday, March 19, 2025 3 :38 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] RE :  TODAY: I nvitation t o  meet with FMCS Leadership re EO/RIF 

't 
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Greg-my 3:00 broke early, is it possible for you to share a link with me so that I migh t  j oin n ow? 

From: Raelson Greg <g d, l:,0 · ·(0 I T 1 t. '- ;/:\'> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidm an , Lindsey (Appropriations < il-ic::,, cv sc i::J 1r,) 11,',i\:,1.:;pro.c,c 1- 1 ,1 :c- .gu-.· >; Kim, Yeongsik (HELP 
Committee) <Yc,x1rsi, ( i-r; :'.'il hc 1> �,c-·dc.uov>; Chasen, Daniel (HELP Committee) 
<J,; · · if' Uid ' !:' r 1(0h,..  r .:;f' · , ;Lt>.gu•;>; Dulaney, Janie (Appropriations} 
<L•-- ic: ] ,  ,HL:··/;:!,jpp · o .';r, rn l , ' .",o·•/>; Pfeiffer, Tom (Appropriations) 
<tc.,1r c, fciffc 1· :'':�: .::,ppro c, c 1- 1CJtc gov>; McDermott, Kevin < l<cv -- . l\'lc�Jc 1wctt •ii: 1v, il hY . .::, c :::-cv>; 
Redstone, James <Ja ,,c,,. '<. cc�. to · ·c;6; ·r,ail . he,," �. c .rcv>; Steigleder, Stephen 
<SI.E'p 'f ' r1 ::J t> iglt>d!:' ,iD · 1u  _ · ous!:' .gov>; ;;uc.< ir 1 .;_;i)" ld'.jnJ · - cu' t' gcw; Paul, Alann a 
</, ·• -- r1 ;1 n ,· , 1 l1:-:.; 1v• · • · 1 ')(' IJ"('  ')()\.' >' · 1 1 . •· : ·  •"r• ; 1 1·1 ,· ·1 ·• ,'iD ' '. )"I' ') ,;_ ,· , - - : · I (• ''(".,-' '  Curt"tn Ter·, (Appropr"1 at·1 ons) . L . . .  1 • ,J I I c, . I d . .  1 . . .  t 1 _ I < .. ,J I . .  ' - c, . �' , ... , . ,J . . . , }'� . ) ) 

<tc' c1. _ . ,r --,':-i\:1:;1:: rc.> sc 1v1 :c "'C.>\·>; Salmon, Kathryn <l(,: t�" .. 'll Su ·nc.,� rri:• 1; ,:1 il ho __ :,, c- crcrv>; Tizzani, 
Philip <>·. ip. I ua 11 i:(); tr a il.hc., __ sc.�cv> 
Subject: TODAY: In vitation to meet with FMCS Leadersh ip re EO/RIF 
Importance: H igh 

Good morning, 

I nvitations will be sent out this morn ing to those who h ave  already responded to my earlier email, If 
you haven' t yet replied, please email me ASAP to confirm your attendance for today' s conversation 
with FMCS senior leadership, Greg Goldstein (COO/ Acting D irector) and Javier Ramirez (Deputy 
Director for Field Operations). 

C onfirmed so far: 
2:30 p.m. -Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS} 
3:30 p.m. - Dan Chasen (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will b e  hosting two virtual meetings TODAY Wednesday, M arch 19, to discuss Friday's 
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. W e  
are inviting select staff members from the following committees: 

• Senate C ommittee on Appropriations 
• Senate C ommittee on H ealth, Education , Labor, and Pensions 
• Senate Subcommittee on Department of Labor, H ealth and Human Services, and Education 
• House C ommittee on Appropriations 
• House C ommittee on Education and the Workforce 
• House S ubcommittee on Labor, H ealth and H uman Services, Education 

Please note the meeting times: 

I I 
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• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @) frr, cs.guv 

{� Success Stories 
Dbco,·c-1· How F:.\IC'S Protc-,.h & 

Strengthen'i Ollr Econo111y 

Terms and Conditions: h 1 1ps:i/·,1•1•,.vw.Pcfr.gov/c tmt=>n:ni:IP 29.1s11h1itle flichap:t=>r Xll/pMI l 1l06.1sec 1ion J l.r,6. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Cc: 

Raelson Greg 
Salmon Kathryn 
Varela. Jaime 

Subject: 

Date: 
RE: [EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 8:56:00 AM 

Attachments: imaqeOOl.ona 
imaqeOO2.png 

Hi Ka thryn, 

Thanks. Will you and Jaime be attending the meeting? P lease c onfirm and confirm which group 
(M inority a t  230pm o r  Majo rity a t  330 pm). Thanks , .  

Best rega rds, 

Greg Raelson 
Di recto r ,  Congressional and  Pub lic Affa irs 
Federal Mediation a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office : (202 ) 606-8081 
grJelsun@lfines.gov 

t� Success Stories 
Di,;_,co,·r-1· How F�Ic·s Protc-'°'h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: hIIps:1.1·,N·..vw.Prfr.2.lW/(wrf'n:.1Ii:lr 20.1s r1ilIitlr flirl1ap:f'r XII/part 1,106/s f'rtion J I.C6. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnc� 

From: Salmon, K athryn <Kathryn.Salmon@mail.house.gov> 

't 
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Sent: Wednesday, March 19, 2025 8 :55 AM 
To: Raelson Greg <graelson@fmc s.gov> 
Cc: Varela, Jaime <J aime.Varela@mail.house.gov> 
Subject: [EXTERNAL] RE: TODAY: I nvitation to  meet with FMCS Leadership re E0 /RIF 

Greg , 
Please remove ... .  ! 

_ _,_(b___._,)(_6_,_) _ ..... �nd add Jaime Varela to your distribution list. 

(b )(6) 

From: Raelson Greg <<> · ,,(' l1;0-- ,irl lT1(:.' c-,r·.r> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidman, L indsey (Appropriations <_inc�. c,.; sc id rr a11 :'.:'ilc11�vo.sc rn�c.f'ov>; Kim, Yeongsik (HELP 
Committee) <YhT1i• ' i ,. <i n .'cD h':-' p_•;p ·,;Lt>.Pov·>; Chasen, Daniel (HELP Committee) 
<];,--j,, OH ,:n:irlh c :  p. ';,, . , , 1 ,, .1,,u.; >; Dulaney, Janie (Appropriations} 
<J.:: ·· i c  �J-- -c111cv1"�' .,q:; vo ,,c1F1 tc gov>; Pfeiffer, Tom (Appropriations) 
<tc, rr �1fcirfc1 ::��app· o .  sc natc .cov>; McDermott, Kevin <l<cv • . rvlc ;,c r rrctl (6; T1d i i .  ho 1 .. �. C .€Cv>; 
Redstone, James <J;J · 1 1 "c; �. Pc:;1_ o · ·p(u.'. r L i i l  h::-v;f-' , -cv>; Steigleder, Stephen 
<�lcp ·u 1 .s 1 ,, i ,,1,,cL:·,iD·rLJ . ·rni.<:.oov>; ,H I.' : i r i:;a,: 1:J;;; r•·1;i . " C I L ' '  l',ov; Paul, Alanna 
</\ ,: · ·1n P.,1 ul:'':'; 1r,: l hc1r, c f:i!O'../>; ,1 1 . .  ',�1 ,·,,:1 1·1:� i � - ,,;,;:,,::)1.:; 1 ·�_,_sc--.,1 tc cr1.>.'; Curtin, Teri (Appropriat ions) 
<Le·· C1_.··t ··· :'.:'il ,c l� l�rc, SCIL'LC ¥C•\· >; Salmon, Kathryn <l< ,c L · · · ·y1 ·1. Sa r,c,· · · (6) -r;ail hOv', C ¥C·V>; Tizzani, 
Philip <�' · ip I Ld r i i (u.'. r r · ;_; i l  h::-i.,:,f-' i' CV> 
Subject: TODAY: I nvitation to meet with FMCS Leadership re E0 /RIF 
Importance: H igh 

Good morning, 

Invitations will be sent out this morning to those who have already responded to my earlier email. If 
you haven't yet replied, please email me ASAP to c onfirm your attendance for today' s c onversation 
with FMCS senior leadership, Greg Goldstein (COO/Ac ting D irec tor) and Javier Ramirez (Deputy 
Director for Field Operations). 

C onfirmed so far: 
2 :30 p.m. -Ye ongsik Kim (HELP), Janie Dulaney (Sen. Approps), and M ike Gentile (LHHS} 
3:30 p.m. - Dan C hasen (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will be hosting two virtual meet ings TODAY We dnesday, M arc h 19, to discuss Friday's 
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 
are inviting select staff members from the following c ommittees: 

. I_ 
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• Senate Committee on Appropriations 

• Senate Committee on Health, Education, Labor, and Pensions 

• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 

• House Committee on Appropriations 

• House Committee on Education and the Workforce 

• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 

• MINORITY Staff: 2:30 p.m. 

• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 

and indicate if there are any additional colleagues you'd like to include. Also, please let me know 

whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congress ional and Publ ic  Affairs 

Federal Med iation and Conci l iation Service 

250 E St. SW, Washington, DC 

Office: (202} 606-8081 

(_;raelson (rofmcs.r,ov 

t� Success Stories 
Di':lco,·c-1· How F:.\Ic·s Protc-,.-t'!> & 

Strengthenr;, Ollr I:cono111y 

Terms and Conditions: hllp�:I /1.-vvw-1.ccfr. i}ov/c1.1rrcr1Jli:lc-)'.J/,;u blillc-f-llcliup:cr-XI 1/µd rt- 1 4()b/,;cclion- 1 <'..Cb. 1 

't 
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From: 
To: 
Cc: 

Varela, Jaime 
Raelson Greg 
Salmon, Kathryn 

Subject: Re: [EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 9:52:20 AM Date: 

Hi Greg, I'll be joining today's Majority call. Thank you! 

Sent from 1ny iPhone 

On Mar 19 ,  2025, at 8:56 AM, Raelson Greg <graelson@fmcs.gov> wrote: 

Hi  Kathryn, 

Thanks. Will you and Jaime be attending the meeting? Please c onfirm and c onfirm 
which group (Minority at 230pm or M aj ority at 330 pm). Th anks , .  

Best regards, 

Greg Raelson 
D irector, Congressional a n d  Public Affa irs 
Federa l Mediation a n d  Conciliation Service 
250 E St . SW, Washington , DC 
Of fice: (202) 606-8081 
r,r aP. lson (i:i)tmcs.(;OV 

Terms and Conditions: h::µ,:.1 hN1..-N11.ccfr . <_>ov/cu r r cnL/:1 Llr.'-/lJ/subtillc-fl.lch,l[JLl'r-XI I/part- 1 t.Cb/scc1 or·-
14Cb.1  

FMCS services also offered virtually! Click HERE to learn mare. 
Connect with FMCS: 
< 1 1 1w :.!dl02 .pnµ > 

<i magc00 3. gi f> 

<imagc004 git'> 
<imagc005.gif> 

From: Salmon, Kathryn <Kath ryn.Salmon @mail.house.gov> 
Sent: Wednesday, March 19, 2025 8 :55 AM 
To: Raelson Greg <graels on@fmcs.gov> 

-... im;1.l,!..:OO l .png> 



Cc: Varela, J aime <J aime.Varela@mail.house.gov> 
Subject: [EXTERNAL] RE: TODAY : Invitation to meet with FMCS Leadership re EO /RIF 

G reg, 
Please remove�l __ (�b�)�(6�)

-�l an d  add Jaime Varela to your distribution list. 

(b )(6) 

From: Raelson Greg <€I ·ac scn:(> r l"' C', .20.__,> 
Sent: Wednesday, March 19 , 2025 8:24 AM 
To: Seidman, Lind sey {Appropriation s <I --c l.«:v '.;,; cTI <1 ' (c' ;u:Hc ''"".: I (� i'C\'>; K im, 
Yeongsik {HELP C ommittee) <verge, <  l<-n :ii: hclp. s::--,�, tcgc-.·>; Chasen, Daniel {HELP 
Committee) <Ua11 iC' I  C---a�.•�n:6> C' lp.sc1·1 a �c .rc•v>; Dulaney ,  J an ie {Appropriations) 
<Jd r 1 "' L; ul�, 'f-'\i(iii�, J:Hc se· · ;; l y i'cv>; Pfeiffer, Tom (Appropriations) 
<loT1 p'c: i i , , · (ii) ; i : i : irc -C('",;l c;'c'-.1 >; McDermott, Kevin 
< l<cv • • .  l\·lc�Jc1··r, c�t •ii: 1v:1 il k!1. <, c c:-cv>; Red stone, James 
<L=i rrc,. --'sc ::I sle•···,� •:�� 1··1 ,:.- · · c u,C'. 2ov>; S teigleder, S tephen 
<SL':-':jh':-'• ' "S:e ;, ecf-' r (u.'. r r - ;;il h:: ,v,f-' f'C\.-">; �,L:;L · · - �,!' f-' I  ;;(ii:• r ; ; _; i l  t io, . : ;e :· : :-v; Paul, Alan na 
</\i:rn , ,,�'<1 1.. riD ·ru i . -o .. _,,,,_,•:r-..->; l,H 1 1 <1 r ' l <' " c ri i;;>rn , ·o .';c11<1 1 , :  go·-/; Curtin, Teri 
(Appropriation s) <tcr i  c ur� i1·1 :ii: ,:1p::-,-o :,,c�at:: gov>; S almon , K athryn 
<1<.:.-L· · -- y1·1 .S ,:.- ,10·· ·(6) ,ni . ·· · o_.sc re•\· >; Tizz ani, Philip <�1 l·1 i l  J • iLa· ·  tri) ,1a . ·· · o usc.cov> 
Subject: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Importance: H igh 

Good morning, 

Invitations will be sent out this morning to those who have already responded to my 
earlier email. If you haven't yet replied, please email me ASAP to confirm your 
atten dance for tod ay's conversation with FMCS senior leadership, Greg G oldstein 
(COO/Acting Director) and Javier R amirez (Deputy Director for Field Operations) . 

C onfirmed so far: 
2:30 p.m. -Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), an d M ike Gentile 
(LHHS) 
3:30 p.m. - D an Chasen (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will be hosting tw o virtual meetings TODAY Wednesd ay, M arch 1 9 ,  to d iscuss 
Friday's E xecutive Order on Continuing the Reduction of the Federal Bureaucracy 

and our RIF plan. We are inviting select staff members from the following committees: 

, • 



• Senate Committee on Appropriations 

• Senate Committee on Health, Education, Labor, and Pensions 

• Senate Subcommittee on Department of Labor, Health and Human Services, 

and Education 

• House Committee on Appropriations 

• House Committee on Education and the Workforce 

• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 

• MINORITY Staff: 2:30 p.m. 

• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the a ppropriate individuals, kindly confirm your 

attendance, and indicate if there are any additional colleagues you'd like to include. 

Also, please let me know whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

G reg Raelson 

Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

gr i.lelsori (w f mes.gov 

Terms and Conditions: il: :p�://·,•'ll'•i·!•N.ecir.gov/uirrent/: i t le 2q1,,ubti1 le [l/ch.ipter  XI I/pan 1 1.r,fi1,,ec:inr· 
I ,1r,6 I 

FMCS services also offered virtually! Click HERE to learn more. 
Connect w

i

th FMCS: 
< I llletgd)()2 .png > 

<imagc003 git'> 

<image004.gif> 
<image005.gif> 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any 
links, opening attachments or replying.** 



From: 
To: 

Raelson Greg 
Redstone. James 

Subject; 
Date: 

RE: [EXTERNAL) RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 9:24:00 PM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Sorry I missed this, James. H opefully you got a debrief from your c olleagues . . .  

Best rega rds, 

Greg Raelson 
Di rector, Congressional and Pu blic Affairs 
Fe dera l Mediat ion an d Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
grae. lson (ci)fmcs.r,ov 

t� Success Stories 
Di,;_,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: 1,ttps:/ /www.ecfr.gov.icurren:/ti:le-29/su btitle-8/ chap:er-XI Lipa rt-1 406/section- 1 .cCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Redstone, J ames <J ames.Redstone@mail.house.gov> 
Sent: Wednesday, March 19, 2025 3 :38 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] RE :  TODAY: I nvitation t o  meet with FMCS Leadership re EO/RIF 

't 
i {-" ,;'t· 



Greg-my 3:00 broke early, is it possible for you to share a link with me so that I migh t  j oin n ow? 

From: Raelson Greg <g d, l:,0 · ·(0 I T 1 t. '- ;/:\'> 
Sent: Wednesday, March 19, 2025 8:24 AM 
To: Seidm an , Lindsey (Appropriations < il-ic::,, cv sc i::J 1r,) 11,',i\:,1.:;pro.c,c 1- 1 ,1 :c- .gu-.· >; Kim, Yeongsik (HELP 
Committee) <Yc,x1rsi, ( i-r; :'.'il hc 1> �,c-·dc.uov>; Chasen, Daniel (HELP Committee) 
<J,; · · if' Uid ' !:' r 1(0h,..  r .:;f' · , ;Lt>.gu•;>; Dulaney, Janie (Appropriations} 
<L•-- ic: ] ,  ,HL:··/;:!,jpp · o .';r, rn l , ' .",o·•/>; Pfeiffer, Tom (Appropriations) 
<tc.,1r c, fciffc 1· :'':�: .::,ppro c, c 1- 1CJtc gov>; McDermott, Kevin < l<cv -- . l\'lc�Jc 1wctt •ii: 1v, il hY . .::, c :::-cv>; 
Redstone, James <Ja ,,c,,. '<. cc�. to · ·c;6; ·r,ail . he,," �. c .rcv>; Steigleder, Stephen 
<SI.E'p 'f ' r1 ::J t> iglt>d!:' ,iD · 1u  _ · ous!:' .gov>; ;;uc.< ir 1 .;_;i)" ld'.jnJ · - cu' t' gcw; Paul, Alann a 
</, ·• -- r1 ;1 n ,· , 1 l1:-:.; 1v• · • · 1 ')(' IJ"('  ')()\.' >' · 1 1 . •· : ·  •"r• ; 1 1·1 ,· ·1 ·• ,'iD ' '. )"I' ') ,;_ ,· , - - : · I (• ''(".,-' '  Curt"tn Ter·, (Appropr"1 at·1 ons) . L . . .  1 • ,J I I c, . I d . .  1 . . .  t 1 _ I < .. ,J I . .  ' - c, . �' , ... , . ,J . . . , }'� . ) ) 

<tc' c1. _ . ,r --,':-i\:1:;1:: rc.> sc 1v1 :c "'C.>\·>; Salmon, Kathryn <l(,: t�" .. 'll Su ·nc.,� rri:• 1; ,:1 il ho __ :,, c- crcrv>; Tizzani, 
Philip <>·. ip. I ua 11 i:(); tr a il.hc., __ sc.�cv> 
Subject: TODAY: In vitation to meet with FMCS Leadersh ip re EO/RIF 
Importance: H igh 

Good morning, 

I nvitations will be sent out this morn ing to those who h ave  already responded to my earlier email, If 
you haven' t yet replied, please email me ASAP to confirm your attendance for today' s conversation 
with FMCS senior leadership, Greg Goldstein (COO/ Acting D irector) and Javier Ramirez (Deputy 
Director for Field Operations). 

C onfirmed so far: 
2:30 p.m. -Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS} 
3:30 p.m. - Dan Chasen (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will b e  hosting two virtual meetings TODAY Wednesday, M arch 19, to discuss Friday's 
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. W e  
are inviting select staff members from the following committees: 

• Senate C ommittee on Appropriations 
• Senate C ommittee on H ealth, Education , Labor, and Pensions 
• Senate Subcommittee on Department of Labor, H ealth and Human Services, and Education 
• House C ommittee on Appropriations 
• House C ommittee on Education and the Workforce 
• House S ubcommittee on Labor, H ealth and H uman Services, Education 

Please note the meeting times: 

I I 

•• ! .1 

.. I 



• MINORITY Staff: 2:30 p.m. 
• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 
and indicate if there are any additional colleagues you'd like to include. Also, please let me know 
whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @) frr, cs.guv 

{� Success Stories 
Dbco,·c-1· How F:.\IC'S Protc-,.h & 

Strengthen'i Ollr Econo111y 

Terms and Conditions: h 1 1ps:i/·,1•1•,.vw.Pcfr.gov/c tmt=>n:ni:IP 29.1s11h1itle flichap:t=>r Xll/pMI l 1l06.1sec 1ion J l.r,6. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 

Josh Eidelson ( BLOOMBERG/ NEWSROOM/) 
Rael son Greg 

Subject: 
Date: 

RE: (EXTERNAL] Re:You inquiry re Card Check services 
Thursday, March 6, 2025 6:17:56 PM 

Attach men ts: AJJOOOO) □ng 
ATT0000Z.png 

FYI I think our story will go up shortly this evening. Thanks and please keep me posted' 

Josh Eidelson 
Senior Reporter. Bloomberg News and Businessweek 
jejdelson@bloomberg net 
(215)828-9123 
http://josheidelson.com 
X/ Twitter @josheidelson 

FLOd: graolscn@f�cs .gov A L :  03/CG/25  l J : 1 4 : 2 8  U�C- 8 : � C  
·1 ::; :  . J :;-; ;-:;":i r,i :i? � :-, :;-; r. I M I .CC•.'<Hr,k(�/ ;.; r."{•J;·).,�)�·:: >'./ ) 
S·Ji.)je�;t: KC: l:CXT�R:-JALJ Re:Ycu :.c:.rJ�:·y r� C:1r�i Chee.<. ::erv�ce�, 

What's a good number for you? 

Best regards, 

Greg Raelson 

Director, Congressional Jnd Public Affairs 

Federol Mediation ond Conciliation Service 

250 E St. SW, Wilshington, DC 

Offi ce: (202) 606 8081 

0rnelsor@fmro:: go\: 

® Success Stories 
DhC"on•r How F�ICS Protc-C"t� & 
Str-engthen� Our Econom:'-



Terms and Conditions: https:11www.ecfr.gov/wrrentltitle-291submle-Blchapter-Xlllpart-14061sect10n-l 406.1 

FMCS services also offered virtually! Click HERE to learn more. 

Connec1 wi1h FMCS: 

From: Josh Eidelson (BLOOMBERG/ NEWSROOM/) <jeidelsor1@bloomberg.net> 
Sent: ThursdcJy, March 6, 2025 3:28 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] Re:You inquiry re Card Check services 

Thanks Greg. I'm not able to share the email. I don't currently expect that we will cite it in the story but I'll let you 
know if that changes. 

----- Original Message -----
From: Raelsor1 Greg <graelsor1@frncs.gov> 
To: JOSH EIDELSON 
At: 03/06125 1 1  :57:22 UTC-08:00 

Josh, 

Do you have a copy of the email you are referring to so that I can ascertain it's 
veracity? 

Best regards, 

Greg Raelson 

Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

2SO E St. SW, WJshineton. DC 

Office: (202i 606-8081 

eraelson@fmcs gov 



(�) Success Stories 
Dhcovc-r How F-'ICS Pt·ot<"ct-. & 
St.-engthen-. Our Econom�· 

Terms and Condili ons: https://www.ecfr.gov/current/title-29/sublitle- B/chapter- Xll/parl- 1406/section-1406.1 

FMCS services also offered virlual/yl Click HERE to learn more. 

Connect with FMC$: 

From: Josh Eidelson {BLOOMBERG/ NEWSROOM/) <ieidelson(rilbloomberg.net> 
Sent: Thursday, March 6, 2025 2:55 PM 
To: Raelson Greg <gr aelson@fmcs.fOV> 
Subject: [EXTERNAL] Re:You inquiry re Card Check services 

PS we may also cite this brochure still hosted on the FMCS website: https://www.fmcs.gov/wp­
contentluploads/2022/04/FMCS-Card-Check-External-Brochure.pdf 

- - - - - Origina I Message - - - - ­
From: JOSH EIDELSON 
To: graelson@fmcs.gov 
At: 03/06/25 1 1  02:32 UTC-08:00 

(b)(S) 

Kb)(S) 
Thanks Grea for sharina this: I exoect we will write about this todav. I 



----- Original Message -----
From: Raelson Greg <graelson@fmcs.gov> 
To: JOSH EIDELSON 
At: 02/27125 09:14:57 UTC-08:00 

Hi Josh, 

Thank you for reaching out regarding FMCS's recent operational 
adjustments. 

FMCS continually assesses its role in labor -management relations 
ensuring consistency with our core mission of mediation and dispute 
resolution. In alignment with the current Administration's priorities and 
guidance, we have made strategic adjustments designed to better 
focus our resources. As part of these changes, we will no longer be 
providing new card-check services. However, to ensure a smooth 
transition, existing card checks scheduled through March 14 will 
proceed as planned. 

We remain fully committed to fostering constructive labor relations and 
supporting both workers and employers to help prevent or minimize 
disruptions to commerce. Should you have any further questions, 
please let me know. 

I
�J(S) 

Best reeards, 

Greg Raelson 

Director, Coneressional and Public Affairs 

federal Mediation and Conciliation Servi ce 

250 E St. SW, Washington, DC 

Office: (202) 606 8081 

graelson1@fmcs gov 



From: 

To: 
Subject: 
Date: 
Attachments: 

Raelson Greg 
Josh Eidclson 
RE: [EXTERNAL) Re:You inquiry re card Check services 
Thursday, March 6, 2025 7:58:00 PM 
i maoc00l .ong 
i maqc002.pnq 

Will do , and thank you! 

Best regards, 

Greg Raelson 
Direc tor, Congressional and Public Affairs 
Federal M ediation and Conciliation Service 
250 E St. SW, Wash ington, DC 
Office: (202 )  606-8081 
graclsor (cDtmcs.gov 

{� Success Stories 
Di�co,·c-1· How F:.\ICS Protc,t'.!> & 
St1·engtheni,. Our Econon1r 

Terms and Conditions: l,ttp< i/www r-rfr "nv/q1 1-rrrt/titlr -79/,11h -lc- R/rh,-,ptr1·-xI lip,1rt-I LQ':.iscftinn- 1 400 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Josh Eidelson {BLOOMBERG/ NEWSROOM /) <jeidelson@b loomberg.net> 
Sent: Thursday, Ma rch 6, 2025 7:58 PM 
To: Raelson G reg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] R e:You inquiry re Card Check services 

l did - thank you! Editors made some cuts for space. Please keep me posted on your work! 

i 
I - - - . _i_ 



--- -- Original Message -----

From: Raelson Greg <grae1son@(mcs.gov> 
To: JOSH EIDELSON 
At: 03/06/25 16:57: 1 0  UTC-08:00 

Thanks, just saw it. Did you get my voicemail? Just want to make sure you got the info re 
the OYIB/OPM memo 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St SW, Washington, DC 

Office: (202) 606-8081 

graelson@fmcs.gov 

{�] Success Stories 
Di�co,·c-1· How F:.\ICS ProtC",;-h & 

St1·e-ngtheno,, Ollr Econo111J· 

Terms and Conditions: https://www.ecfr.gov/current/title-29/subtitle-B/chapter-XI l/part-1406/section-
1406 . 1  

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn �� 
From: Josh Eidelson (BLOOMBERG/ NEWSROOM/) <jeidelson@bloomberg net> 

Sent: Thursday, March 6, 2025 6:18 PM 

To: Raelson Greg <graelson@fmcs.gov> 

Subject: RE: [EXTERNAL] Re:You inquiry re Card Check services 



FYI I think our story will go up shortly this evening. Thanks and please keep 
me posted! 

Josh Eidelson 
Senior Reporter, Bloomberg News and Businessweek 
jeidelson@bloomberg.net 
(21 5)828-91 23 
http://josheidelson.com 
XI Twitter: @josheidelson 

From : grael son@fmcs . gov At : 0 3 / 0 6 / 2 5  1 3 : 1 4 : 2 8  UTC-8 : 00 
To : Josh Eidelson (BLOOMBERG/ NEWSROOM/ ) 
Subj ect : RE : [EXTERNAL] Re : You inquiry re Card Check 
services 

What's a good number for you? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
graelson@fmes.gov 

{�) Success Stories 
Dhcon'r How F:\ICS Prot{'cf'> ._t;;._ 

Strengthen<; Our Econom�-

Terms and Conditions: https://www .ecfr.gov/current/titl e -29/subtitle-B/cha pter-Xll/part-
1406/section-1406 . 1  

FMCS setvices also offered virtually! Click HERE to learn 
more. 
Connect with FMCS: 

Xn�� 



From: Josh Eidelson (BLOOMBERG/ NEWSROOM/) 

<jeidelson@bl oomberg, net> 

Sent: Thursday, March 6, 202S 3:28 PM 

To: Raelson Greg <graelson@fmcs.gov> 

Subject: RE: [EXTERNAL] Re:You inquiry re Card Check services 

Thanks Greg. I 'm not able to share the email. I don't currently 
expect that we will cite it in the story but I'll let you know if that 
changes. 

----- Original Message -----
From: Raelson Greg <graelson@fmcs.gov> 
To: JOSH EIDELSON 
At: 03/06/25 1 1  :57:22 UTC-08:00 

Josh, 

Do you have a copy of the email you are referring to so 
that I can ascertain it's veracity? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
graelson@fmcs.gov 

<�) Success Stories 
DiH·on'r How F:'\ICS Prnh.'ch .. � 

Strengthen,; O,,r Ecooom�-

Terms and Conditions: https://www.ecfr.gov/cu rrent/title-29/subtitle­
B/chapter-Xll/part-1406/section-1406.1 



FMCS services also offered virtually! Click HERE 

to learn more. 
Connect with FMCS: 

X.,�� 
From: Josh Eidelson (BLOOMBERG/ NEWSROOM/) 

<jeidelson@bloom berg net> 

Sent: Thursday, March 6, 2025 2:55 PM 

To: Raelson Greg <graelson@fmcs.gov> 

Subject: [EXTERNAL] Re:You inquiry re Card Check services 

PS we may also cite this brochure still hosted on the 
FMCS website: https://www.fmcs.gov/wp-
contenUu p load s/2022/04/FM CS-Card-Che ck-External­
Broch ure .pdf 

----- Original Message ----­
From: JOSH EIDELSON 
To: graelson@fmcs.gov 
At: 03/06/25 1 1  :02:32 UTC-08:00 

Thanks Greg for sharing this;! (b)(5) I 

(b)(5) 

----- Original Message ----­
From: Raelson Greg 
<graelson@fmcs.gov> 
To: JOSH EIDELSON 
At: 02/27/25 09:14:57 UTC-08:00 

Hi Josh, 



Thank you for reaching out 
regarding FMCS's recent 
operational adjustments. 

FMCS continually assesses its 
role in labor-management 
relations ensuring consistency 
with our core mission of 
mediation and dispute 
resolution. In alignment with the 
current Administration's 
priorities and guidance, we 
have made strategic 
adjustments designed to better 
focus our resources. As part of 
these changes, we will no 
longer be providing new card­
check services. However, to 
ensure a smooth transition, 
existing card checks scheduled 
through March 14 will proceed 
as planned. 

We remain fully committed to 
fostering constructive labor 
relations and supporting both 
workers and employers to help 
prevent or minimize disruptions 
to commerce. Should you have 
any further questions, please 
let me know. 

(b)(5) 

Best regards, 

Greg Raelson 
Director, Congressional and Public 
Affairs 
Federal Mediation and Conciliation 
Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 

... 

-



From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
Chasen. Daniel rHELP Committee} 
RE: [EXTERNAL) Trump Executive Order 
Monday, March 17, 2025 9:59:00 AM 
imaoeOOl.ono 
imaqe002.ona 

Edit: meet w/ Javier and Greg Goldstein (acting Director) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grae. lson (ci)fmcs.r,ov 

t� Success Stories 
Di,;_,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: 1,ttps://www.ecfr.gov.icurren:/ti:le-29/su btitle-8/chap:er-XI Lipa rt-1 406/section-1 lCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Raelson Greg 
Sent: Monday, March 17, 2025 9:59 AM 
To: 'Chasen, Daniel (HELP Committee)' <Daniel_Chasen@help.senate.gov> 
Subject: RE [EXTERNAL] Trump Executive Order 

't 
i {-" ,;'t· 



Dan, are you able to meet with Javier (virtual) this week, preferably Wed? 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (rofmcs.rov 

t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-.;-t'l- & 

Strengthen,- Oltr Econo111y 

Terms and Conditions: hllp�:l /v,•,wv.ccfr. ;•o•J/c1.1rrcr1Jli:lc-)9/:;u blillc-f-llcliup:cr-XI 1/µ,; r t- 1 4()b/,;cclion-1 LCb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov> 
Sent: S aturday , March 1S , 202S 3:06 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Re: [EXTERN AL) Trump Executive Order 

Got it, thank you, Greg. Looking forward to hearing back on Monday. 

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson@fmcs.gov> wrote: 

't 
i {· . ~~'t-



H i  Dan, 

We are curren tly trying to figure things out with regard to this mos t recent EO. 
H opefully, we' ll have s ometh ing for you on it by M onday. R egarding the written reply to 
your other inq uiry, it is being staffed but current status is unkn own. I t  is on the list of 
priorities, but I 'm not 100% sure we will have it by C OB M onday. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
rraPlso n(al tmcs cov 

<ir··cwc00 .µng> 

Terms and Conditions: h::ps://w1,-.,v1 .ccfr. \_!OVicu rrcnt/:itlc-29/subtitlc-B/chc1ptcr-XI l/pc1rt-1 LCG/scc:ior-
14CG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
<image002.png> 

<image003.gif> 

<image004.gif> 

<image005.gif> 

From: Chasen, Daniel (HELP Committee) <Dan ie l Chasen@help.senate.gov> 
Sent: Saturday, March 15, 2025 2 :38 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Trump Executive Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request 
out there already- wanted to touch base on the ramifications on FMCS of the 
executive order to diminish the agency to "the minimum presence and function 



required by law." (https://www.whitehouse.gov/presidential­
actions/2025/03/conti nu ing-the-reduction-o f -the-federal -bureaucracy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any 
links, opening attachments or replying.** 

- -



From: 
To: 
Subject; 
Date: 
Attachments: 

Greg, 

Chasen. Daniel (HELP Committee) 
Raelson Greg 
RE: [EXTERNAL) Trump Executive Order 
Monday, March 17, 2025 11:31:28 AM 
imaoe006.ono 
imaqe007.ona 
image0l 1.png 

Thank you so much for your prompt response - Wednesday is great. Does 3 :30 PM work on your 
end? 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, March 17, 2025 10:00 AM 
To: Chasen, Daniel (HELP Committee) <Daniel_Chasen@help.senate.gov> 
Subject: RE [EXTERNAL] Trump Executive Order 

Edit: meet w/ Javier and Greg Goldstein (acting Director) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
crae.lson (wfmcs.rov 

Success Stories 

Strengthen, Our Econon1�· 

Terms and Conditions: https:/ 1\-vv,w.ccfr. gov/curTcn:fti:lc-29/su btitlc-B/ch<1p:cr-XI I/po rt-1 40Gfscction-1 C:.CG.1 
.... 



FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

Xn t= �  

From: Raelson Greg 
Sent: Monday, March 17, 2025 9:59 AM 
To: 'C hasen, Daniel {HELP Committee)' <Dan iel C hasen/@help.sen ate.gov> 
Subject: RE: [EXTERNAL] Trump Executive Order 

Dan, are you able to meet with Javier (virtual) this week, preferably Wed? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grc.ie lsun@l frr, cs .guv 

�) Success Stories 
Dhco,·c-1· How F:\ICS Prot�ct\ ... � 

Strengthen, Our Econon1�· 

Terms and Conditions: hi Ips:11· ,N-..v·N.P.Cf r·.glwirnnen: 11 i: IP. 291s11 ilI it le flic hilp:er Xll/p,,rt 1 ,106.1sec lion 11.r:6. l 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

Xn t= �  



From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate .Eov> 
Sent: S aturday, March 15 , 2025 3:06 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Re [EXTERN AL] Trump Executive Order 

Got it, thank you, Greg. Looking forward to hearing back on Monday. 

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson@fmcs.gov> wrote: 

Hi Dan, 

We are currently trying to figure things out with regard to this most recent EO. 

Hopefully, we'll have something for you on it by Monday. Regarding the written reply to 

your other inquiry, it is being staffed but current status is unknown. It is on the list of 

priorities, but I'm not 100% sure we will have it by COB Monday. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

<ir·· c.wc00 .µng> 

Terms and Conditions: lco,:' /vv1..vvv.ccfr. 1:ov/cu r r cnl/:1 llr.'-)9/sublillc-l-l.ichc10Lcr-XI I/piirl-1 LCb/sccr or·-
14Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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<image003.gif> 

<image004.gif> 

<image00S.gif> 
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From: C hasen, Daniel (HELP Committee) <Dan iel C hasen@help. sen ate.gov> 
Sent: Saturday, March 15, 2025 2 :38 PM 
To: Raelson Greg <graelson@fmcs .gov> 
Subject: [EXTERNAL] Trump Executive Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request 
out there already- wanted to touch base on the ramifications on FMCS of the 
executive order to diminish the agency to "the minimum presence and function 
required by law." (https://www.whitehouse.gov/presidential­
actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
CAUTION: **This email originated EXTERNALLY- Please thin k before clicking on any 
links, opening attachments or replying.** 

-



From: 
To: 
Subject; 
Date: 
Attachments: 

Raelson Greg 
Chasen. Daniel rHELP Committee} 
RE: [EXTERNAL) Trump Executive Order 
Monday, March 17, 2025 9:59:00 AM 
imaoeOOl.ono 
imaqe002.ona 

Dan, are you able to meet with Javier (virtual) this week, preferably Wed? 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grae.lson (ci)fmcs.r,ov 

t� Success Stories 
Di,;_,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: 1,ttps://www.ecfr.gov.icurren:/ti:le-29/su btitle-8/chap:er-XI Lipa rt-1 406/section-1 lCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Chasen, Daniel (HELP Committee) <Daniel_Chasen@help.senate.gov> 
Sent: Saturday, March 15, 2025 3:06 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Re [EXTERNAL] Trump Executive Order 

't 
i {-" ,;'t· 



Got it, thank you, Greg. Looking forward to hearing back on Monday. 

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson@fmcs.gov> wrote: 

Hi Dan, 

We are currently trying to figure things out with regard to this most recent EO. 
Hopefully, we'll have something for you on it by Monday. Regarding the written reply to 
your other inquiry, it is being staffed but current status is unknown. It is on the list of 
priorities, but I'm not 100% sure we will have it by COB Monday. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr ;_1elsor1 (al f mes.gov 

Terms and Conditions: h::µs:.1 /vv1Nv11,r_,cfr .<>ov/cu r r l'nL/:1 Llr.'-/lJ/subtitlc-1-l.lchaµLcr-XI 1/pilrl- 1 i..Cb/scc1 �-H'· 
H(;fi l 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov> 
Sent: Saturday, March 15, 2025 2:38 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Trump Executive Order 



Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request 
out there already - wanted to touch base on the ramifications on FMCS of the 
executive order to diminish the agency to "the minimum presence and function 
required by law." (https://www.whitehouse.gov/presidential­
actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any 
links, opening attachments or replying.** 



Ftom: 

To: 

Subject: 

Date: 

Att:iilc::hmentl: 

� 
ct1cscr1 C·<lr· ,i c l  (HELP<:::· l111 1l'.1:c 1 
R.E; :EXTERNAL] TnJmp f:),:ecutlve Order­
Monday, March 1/, 2:02:� 3:29:00 t-'M 
mc;w□Ol.t;-· 1c,; 
� 
m�g_curx..p1i;. 
lll<!;,JC007.p-it; 
� lll�ClCU'h.C-1C 
lll<!:Jc□IO.t:-· 1c.: "m-:!�€'011.r,-;c: 
maQl':'0l2,p1c: 
lll�QCUIJ.01C. 
·ma:ie014, r,-;c � 

FYI I'm trying 10 organize a group meeling for Senate and House Maj orily staffers from on Weds at 330pm wl Greg Goldstein iCOO/Ac1ing Director) and 
Javier Ramirez (Dep. Director for Fi eld Operati ons). 

Best regards, 

Greg Rae Ison 

Director, Corercssion.il .ird 'ublic Affo,rs 
Federal Mediation and Conciliatior Servic.e 
250 E St. sw, wasrincton, DC 
Ottice: (202) 606-8081 

1® Success Stories 
DhcoYl'l" How F�ICS Proll'ch ... � 
St1·en2them Our Econom�-

FMCS services also offered virtually! Click HERE to learn more. 
Conr,ecl wi lh FMCS: 

xn �� 
From: Ch.:.i:..�r11 Demiel (HELP Corrrnittce) <Dunicl Uw:,cn.;fiJh�lµ.:,cm1tc.wJv> 
Sent: Monday, March 1 I, 202� 12:38 l'M 
To: Rt1cbun Grc1-1, <g1t1cbun@):n·c:q_/,u·v> 
Subject: KL ltX . tKNALj • rump hec1.tive Order 

• ocay 1s pret-:y packF.d could v..•e pcten-:1ally co tcmorrow? 1-: woulc be me ar,c poten-:1ally cir.I?: or two o-:her collf:agt.f:S. 'Ne represent -:he maJ ority. My 
ti tle und conlo:.icl inforrrw lion is bclm",' rur vou records. Th;mk vuu • 

Dan Chasen I Senior lrrbor Policy .·1,t,,;_.,,.. 
D;;n·BI Cr;ison-'�·hc p.son;ito.gov 
W: 202-224-7208 C: 202-897-8486 

Health Education Labor & Pensions 
" I .. ·.Y 

.1 1 .I, 
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Sent: Monddy, March 17, 2025 11:39 AM 

To: Cha::;er.. Oar.iel (Hl:.LI: Comm1t-:-ee) <Uan1el cr�sP.n(i".:heh.sP.n2te.gcv> 

Subject: RE: [EX -ERNAL] -,ump Execctivc Order 

Hi Dan, 

That should work ... let's hold in pencil for time being. I'm trying to find out if today is better on our end. If so, would it be do-able on yours? 

To be sure, would this be just yourself or others on the staff? Remind me1 do you represent the minority or majority? If others, please let me know on that 

too. 

Thanks! 

Best regards, 

Greg Rae Ison 
Direc.tor, Corgressional ard 'ublic Affairs 

Federal Mediation and Concrliat,or Service 

250 E St. SW, vVasrington, DC 

Office (202) b0b 8081 

c� Success Stories 
Dhcon·1· How F,1cs Protcch & 
Strl'ngtlu.•n, Our i:�onom:'· 

Terms ar·,d Condi11or·,s: _. �-'· �·•:•=, �·•�··.,.�. •~'' �·, �--�··•-�::'1�'�'' �• ·1�,·�" =h= --'�''--''·�' · '=·'=ii '�" �"� ·  , _··�,1:=•·�= =• -' ·=: 11➔.-I~'�' 1 _ · =••=·:(�,_:,=· ==�• --�:1 -� � 

FMCS services also offered virtually! Click H£RE to learn more. 
Connect wi th FMC:S: 
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From: Chas1;:n, Darnel (Hf:LP Corrmitteej o::Dcr1el rha.:::en 'ci..lh,e p ..:::enate.gov> 

Sent: Monddy
_. 

March 17. 2025 11:31 AM 

To: Rael�on Greg <graet.:::c1,:-i:�,r�.:::.gc,,> 

Subject: RE: [EX-ERNAL] -,urnp Execclive Order 

Greg. 

-hcmk vou su rnuch :or vuur prurnpl rcspon'.:.e - V✓cdnc'.:.cuv is Rrcat. Does 3:30 PM \/'.'Ork on vou end"? 

From: Raelson Gre� <i;�=e 50l�i'8...lfon rov> 

Sent: Mon-:L,v, March 17. 202$ 10:00 AM 

To: Chaser., Daniel [HELP Commit:ee:, <:Daniel n�aseorf.)1�1,., seo=te c,--,,> 

Subject: RE: [EX-ERNAL] -,ump ExP-ct-tive OrdN 

Edit: meet w/ Javier and Greg Goldstein (acting Director) 

Greg Raelson 
Director, Corgressiondl drd 'ublic /\ffdirs 

Federal Mediation and Conc,liat,o,· Service 

250 E St. SW, Wdsl•irigtor1, DC 

• I V '· 

L . 



Office (202) &Ob 8081 

c� Success Stories 
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Connect wi th FMCS: 
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from: Raelson Gre� 

Sent: Mon-:by, March 17, 202, 9:�9 AM 

To: 'Chasen. Daniel (HELP Con�n�ittee:,· <Daniel C1aseo'Wl�e 1-. seoat� "D'J> 

Subject: RE: IEX-ERNAL] -,ump ExecL.tive Order 

Oa�. are you able to meet with Javier (virtual) this week, preferably Wed' 

Best regards, 

Greg Rae Ison 

Director, Corgressiondl drd 0ublic /\ffdirs 

Federal Mediation and Conc,liat,o,· Service 

250 E St. SW, \Nasrington, DC 

Office (2U2 I &Ob 8081 

Dhcow1· How F,ICS Protect.. & 
Stn·ngthcn, Our J::conom:'· 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect wi th FMCS: xn ,!: �  

From: Chasen, Daniel (HELP Con·mittee) <D;;ri�I Cha<�n1%e p.,�nat�.rnv> 

Sent: S,,tL.rday, March l>, 2025 3:0G PM 

To: Raelscn Gree <fTa,
=i +-::,:;1(,5>n�;.-::.c,;·�,> 
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Subject: Re: IEX-ERNAL] -rurnp Execctive Order 

Got it, thank you, Greg. Looking forward to hearing back on Monday. 

On Mar 15, 2025, at 3:02 PM, Raelson Greg <grnelson@frncs.gov> wrote: 

Hi Dan. 

We are currently trying to figure things out with regard to this most recent EO. Hopefully, we'll have sornething for you on it by Monday. 
Regarding the written reply to your other inquiry, it is being srnffed but current status is unknown. It is on the li st of priorities, but I'm not 100% 
sure we wi ll have it by COB Monday. 

Greg Raelson 

Director, Cur·gressioridl dr·d 0ublic /\ffdirs 
Federal Mediation and Concrliatror Service 
250 E St. SW. v\lasrington, DC 
Offi ce (2U2) 606 8081 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS 
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From: Ch.a.t.f:n, Daniel (Hf:LP Corrmitteei -::Dcr1el Cha:::;en"ciJh-2 p .. ::;ennte.g::Y·.:> 
Sent: Sdlcrd,r.. March 15 . .  202, 2:38 PM 
To: Raelson Gn?.g <grnel:c:;c··q:.i: �1r ::::c:; .gcv> 
Subject: !EXTERNAL] Trurrp Excculive Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have o request out there already -wanted to touch base on the 
ramificati ons on FMCS of the executive order to diminish the agency to "the minimum presence and function required by law." 
(https:/ lwww .whitehousc.govlprcsidcntia l-�ctions/2025103/conti nuing-thc-rcd ucti on-of -thc-lcdcrnl-burcauc racy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
I CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening attachments or replying.•• 

Be,t regard,, 

• I 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Dan, 

Raelson Greg 
Chasen. Daniel rHELP Committee} 
RE: [EXTERNAL) Trump Executive Order 
Monday, March 17, 2025 11:39:00 AM 
imaoeO0l.ono 
imaqe002.ona 
image006.png 
image007.ong 
imaoeO0S.ono 

That should work . . .  let's hold in pencil for time being. I'm trying to find out i f  today is b etter on our 
end. If so, would it be do-able on yours? 

To be s ure, would this be just yourself or oth ers on the sta ff? Remind m e, do you represent the 
min ority or majority? If others , please let m e  know on that too. 

Thanks! 

Best regards, 

Greg Raelson 
Di rector, Congressional a n d  Pu blic Affairs 
Federal Mediat ion an d Conciliation Service 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
cr21elson (a)fmcs-rov 

t� Success Stories 
Di1:,co,·C'1· How F:\Ic·s Protc-,.-t'!i & 

Strengthen,, Ollr Econo111,-· 

Terms and Conditions: htq;;s:/ 1\.vv,1,v.ccfr. �ov/curTcn:/ti:lc-29/su btitlc-B/chJD:cr-XI I/po rt- l 40G/scction-1 LCG.1 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn □ � 

From: Chasen, Daniel (HELP Committee) <Daniel_Chasen@help.s enate. gov> 
Sent: Monday, March 17, 2025 11:31 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE: [EXTERNAL] Trump Executive Order 

Greg, 

Thank you so muc h for your prompt response - Wednesday is great. Does 3 :30 PM work on your 
end? 

From: Raels on Greg <graelson@fmcs.gov> 
Sent: Monday, March 17, 2025 10:00 AM 
To: C hasen, Daniel (HELP Committee) <Dan iel Chasen@help.senate.go v> 
Subject: RE: [EXTERNAL] Trump Executive Order 

Edit: meet w/ Javier and Greg Goldstein { acting Director) 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lsun @) frr, cs .guv 



�) Success Stories 
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Connect with FMCS: 

Xn t= �  

From: Raelson Greg 
Sent: Monday, March 17, 2025 9:59 AM 
To: 'C hasen, Daniel {HELP Committee)' <Dan iel C hasen/@help.sen ate.gov> 
Subject: RE: [EXTERNAL] Trump Executive Order 

Dan, are you able to meet with Javier (virtual) this week, preferably Wed? 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJelsun @l 11ncs.guv 
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov> 
Sent: S aturday, March 1S , 202S 3:06 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Re: [EXTERNAL] Trump Executive Order 

G ot it, thank you, G reg. L ooking f orward to hearing back on M onday. 

On Mar 15 ,  2025, a t  3:02 PM, Raelson Greg <graelson@fmcs.gov> wrote: 

H i  Dan, 

We are curren tly trying to figure things out with rega rd to this mos t recen t EO. 
H opefully, we' ll have s ometh ing for you on it by M onday. R ega rdin g the written reply to 
your other inquiry, it is being staffed but current s ta tus is unkn own. I t  is on the list of 
priorities, but I 'm not 100% sure we will have it by C OB M onday. 

Best rega rds, 

Greg Raelson 



Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
rraPlson(wtmcs fJOV 
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov> 
Sent: Saturday, March 15, 2025 2:38 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Trump Executive Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request 
out there already- wanted to touch base on the ramifications on FMCS of the 
executive order to diminish the agency to "the minimum presence and function 
required by law." (https://www.whitehouse.gov/presidential­
actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any 
links, opening attachments or replying.** 



Ftom: 

To: 

Subject: 

Date: 

Att:iilc::hmentl: 

�;J d,m; Cr-c:y 

R.E; :EXTERNAL] TnJmp f:),:ecutlve Order­
Monday, March 1/, 2:02:� 12:::39: Ul. PM 
fll<.!;JC□IO.t;-·1t; 

m�g_cu1J.p1i;. 
lfl<.!;JC□l4.p-it; 
·m.-i::wn1,:;_r:-,c: 
lll�ClCU16.C-1C 
lll<.!:JC017.t:-·1c.: 
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• ocay 1s pret-:y packf:d could IA'e poren-:1ally co romorrow? 1
-: woulc be me .anc poren-:1.ally onf: or two o-:her collf:agt.f:�. We represent -:he maJ ority. My 

ti tle �rnJ conlc.icl iriforrn�lion i� bclu·.;,,• fur y·ui_.r 1ecorJ5. Thi:.mk vuu • 

Dan Chasen I Senior lubor f'olic_r. l1fri.1·m· 

[);;11·,,1 Cr,iscn-'q;•hc p.scn;itc.gov 

W: 202-224-7208 C: 202-897-8486 

Health Education Labor & Pensions 

0000 

From: R�1e-1 �on Greg <gr�1e-1 �on@fmc�.gov"'-> 

Sent: Monday, March 17. 2025 11:39 AM 

To: Chaser,, D,,r.iel iHELP Comrnit:ee) <Daniel_Chasen@llelp.,en,,k.gn·,� 

Subject: R[: IEX-CRNALI -,ump [xecctive Order 

Hi Dan. 

That should work .. let's hold in pencil for time being. I'm trying to find out if today is better on our end. If so, would it be do-able on yours? 

To be sure, would this be just yourself or others on the staff? Remind me, do you represent the minority or majority? If others. please let me know on that 

\00. 

Thanks! 

Best rcc;i rds, 

Greg Rae Ison 
Director, Corgre;sional ard 'ublic Affairs 

Federal Mediation and Conc,liat,or Service 

250 E St. SW, Wasl'ington, DC 

Office (202) 606-8081 

Success Stories 
Dhcovc-1· How F:\ICS Protect.. & 
Stn.·ngchcn, Our J::conom�· 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect wi th FMCS: xn �� 
From: Chc.i�en1 Demiel (HELP Corrrnittce) <D;•rid Ct1Sl"·Trr·ii)t1•' p 'l:('llill(' �1 :)V> 
Sent: Monday, March l /, 202� 11:31 AM 
To: Raclscn Grcp_ <�•r;wl<.;c·1@:rr:•s; pc;v> 
Subject: HL [tX • tH NALJ • rump cxect.tive Order 

-hank you sc much 'or ycur prcmpt re1pon1� - Wedne1cay ,s great. Does 3:30 PM work on yOLr end? 

From: R�;ie-l �on Greg <si··,:t- o::.;)rtl0fr·, r.c,.gi)V"> 
Sent: Monday, March 17. 2025 10:00 AM 
To: Ch;;ser,, D�;r.iel (HELP Commit:€'-:!) <O,rnifl ct--.y, f"n(:.-::.':· · ·1f"l:�.(,f"n,:�f-W'·,:> 
Subject: RC: [[X-CRNALI -,ump [xecLtive Order 

Edit meet wl Javier and Greg Goldstein (acting Oirector) 

Best regard,, 

Greg Rae Ison 
Director, CorercssiorlJI Jrd :iublic AffJ,rs 
Federal Mediation and Conciliatior Service 
250 E 51. sw, Wasrincton, DC 
Office: (202) 606-8081 

c� Success Stories 
Dhcovc1· How F,1cs Protect.. & 
Stn.•ngtlu.•n, Our E�onom:'· 

FMCS services also offered virtually! Click HERE to learn mare. 
Corrnecl wi lil FMCS; 

¼n �� 

From: R,wl\on Greg 
Sent: Monday, March 17. 2025 9:59 AM 
To: 'Ct1,3sen. D�niel (HELP Corrrritte-e-)' <n.-�nif'I c·,,1y .. n1:t1rt;: p . .  )f'n,1tP.�o..,· > 
Subject: RC: IEX-CRNALI -,ump [xecctive Order 

Dan, are you able to meet with Javier (virtual) this week, preferably Wed? 

Best regard,, 

Greg Rae Ison 
Director, corercssionJI Jrd :iublic AffJ,rs 
Federal Mediation and Conciliatior Servic.e 
250 E 51. sw, wasrincton, DC 

1, . 



Ottice: (202) 606-8081 

Success Stories 
Dhcovc-1· How F,ICS Protect.. & 
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From: Chci��ri, Duniel (HELP Corrrnittce) <Q;q·jpj C.hiJ<.:('[);iJH1•' p <.:('fWlc' �1 :)V> 
Sent: Satt.rday, March lo, 202.o 3:06 PM 
To: Rt1clsuri Grcp, <�1rrwl<.:c:·1@:n·:·<.: rev> 
Subject: Re: [EX-ERNAL] -,ump Ex�cl.tive Order 

Got it, thank you, Greg. looking forward to hearing back on Monday. 

On Mar 15, 2025, at 3:02 PM. Raelson Greg <grnelson@fmcs gov> wrote: 

Hi Dan, 

We are currently trying to figure things out with regard to this most recent E0. Hopefully, we'll have something for you on it by Monday. 
Regarding the written reply to your other inquiry, it is being staffed but current status is unknown. It is on the list of priorities, but I'm not 100% 
sure we wi ll have it by COB Monday. 

Best regards, 

Greg Raelson 
Director, Corercssional ard 0ubl,c Aifo,rs 
Federal Mediation and Conciliatior Servi c

.e 
250 E St. sw, Wasrincton, DC 
Office: i2021 606-8081 

• I • , • . , 
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From: Che,;'.>en1 Dirnicl (HELP Cofl'rnittce) <D;;r·id C.hiJ<.:c•o•mti,, fl '-C'Dillc' �•'lV> 

Sent: Satt.rday, March lo, 20h 2:38 l'M 

To: Rt1cbcr1 Greg <�•rtwl<.:c;·1@:n.,·<.: 1:w·�·> 

Subject: icX I lHNAlj I rt.mp cXeCIIIIVe Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request out there already -wanted to touch base on the 
ramificati ons on FMCS of the executive order to diminish the agency to "the minimum presence and function required tly law." 
(https· !lwww whjtehm1se goy/presidentia l-acti□ns/2025/03/cooti nuing-the-red uction-of-the-federal-bureauc racy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 

!
CAUTION: ••This email originated EXTERNALLY• Please think before clicking on any links, opening attachments or replying.•• 



From: 
To: 

Chasen. Daniel (HELP Committee) 
Raelson Greg 

Subject; 
Date: 

Re; [EXTERNAL] Trump Exe<:utive Orcler 
Saturday, March 15, 2025 3: 06; 15 PM 
imaoeOOl.ono Attachments: 
imaqe002.ona 

Got it, thank you, Greg. Looking forward to hearing back on Monday. 

On Mar 15 ,  2025, at 3 :02 PM, Raelson Greg <graelson(t_yfmcs.gov> \\Tote: 

Hi Dan, 

We are currently trying to figure things out with regard to this most recent EO. 
Hopefully, we'll have something for you on it by Monday. Regarding the written reply to 
your other inquiry, it is being staffed but current status is unknown. It is on the list of 
priorities, but I'm not 100% sure we will have it by COB Monday. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
rraPlson(wtmcs cov 

<image00 l .png> 
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From: Chasen, Daniel (HELP Committee) <Daniel_Chasen@help.senate.gov> 
Sent: Saturday, March 15, 2025 2:38 PM 



To: R aelson Greg <graelson@fmcs.gov> 
Subject: [EXTERN AL] Trump Executive Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request 
out there already- wanted to touch base on the ramifications on FMCS of the 
executive order to diminish the agency to "the minimum presence and function 
required by law." (https://www.whitehouse.gov/presidential­
actions/2025/03/continuing-the-reduction-of-the-federa l -bureaucracy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
CAUTION: **This e mail originate d EXTERNALLY- Please think before clicking on any 
links, opening attachments or rep lying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Hi Dan, 

Raelson Greg 
Chasen. Daniel rHELP Committee} 
RE: [EXTERNAL) Trump Executive Order 
Saturday, March 15, 2025 3: 02:00 PM 
imaoe0Ol.ono 
imaqe002.ona 

We are currently trying to figure things out with regard to this most recent EO. Hopefully, we'll have 
something for you on it by Monday. Regarding the written reply to your other inquiry, it is being staffed 
but current status is unknown. It is on the list of priorities, but I'm not 1 00% sure we will have it by 
COB Monday. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun@l frr,cs.guv 
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From: Chasen, Daniel (HELP Committee) <Dan iel_Chasen@help.senate.gov> 
Sent: S aturday, March 15, 2025 2 :38 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: [EXTERNAL] Trump Executive Order 

Hi Greg, 

So sorry to email you during the weekend, and understanding we have a request out there 
already- wanted to touch base on the ramifications on FMCS of the executive order to 
diminish the agency to "the minimum presence and function required by law." 
( https://www.whitehouse.gov/presidential-actions/2025/03/conti nu ing-the-reduction-of-the­
federal-bureaucracy/) 

Do you have a few minutes next week to discuss? 

Thanks, 

Dan 
CAUTION: **This email origin ated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: Raelson Greg 
To: Lopez Fl adiana (Slotkin] 
Subject; 
Date: 

RE: [EXTERNAL) U.S. Senator Eliss.a Slotkin I Tabling Event Resources/Handouts 
Wednesday, March 12, 2025 4:27:00 PM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Hi Fladiana, 

Unfortunately, we do not have updated handouts since the last we sent to you in September, and 

those are no longer applicable. At this time, I don't have an estimated timeframe for new handouts to 

be ready but I will keep you posted. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJelsun @) frr, cs.guv 

{� Success Stories 
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Sent: Wednesday, March 1 2 ,  2025 4:13 PM 
To: Lopez, Fladiana (S lotkin) <Fladiana_Lopez@s lotkin.senate.gov> 
Subject: [EXTERNAL] U.S. S enator E lissa Slotkin I Tabling Event R esources /Handouts 

Greetings, 

My name is F ladiana Lopez, and I am a caseworker for U .S .  Senator E lissa  S lotkin. O n  behalf of our 
cons tituent services team, I am reaching out to request agency (phys ical) handouts and promotional 
items to dis tribute at our c asework resource events. 

We do not have a resource/tabling event scheduled until early April but would love to have these on 
hand as soon as possible. You can mail these items to our Lansing office: 3 15 W. Allegan S treet Suite 
207 .  Lans ing, Ml 48933 . 

I appreciate your ass is tance please do not hes itate to reach out if you need additional information. 
Thank you. 

Fladiana Lopez 
Constituent Services Representative I U.S. Senator E lissa S lotkin 
F ,::c iD IF1 I c1:: c1 ,,'i,ck,,tk -- 0.ci-1 ,JtC gov 
CAUTION: **This email originated EXTERNALLY - Please think before c li cking on any links, opening 
attachments or replying.** 
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From: 
To: 

Gans. Davicl 
Raelson Greg 

Subject; 
Date: 

RE: [EXTERNAL) US Rep Wagner - FMCS Closure in St. Louis 
Thursday, March 13, 2025 1:30:03 PM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Awesome, appreciate the help. 

David 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Thursday, March 13, 2025 1:17 PM 
To: Gans, David <David.Gans@mail.house.gov> 
Subject: RE [EXTERNAL] US Rep Wagner - FMCS Closure in St . Louis 

Hi David, 
Thanks for reaching out. I'll get back to you on this. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grae. lson (wfmcs.r,ov 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
From: Gans, David <-);:i·.J d  Ci,r:,Jri!·n,:1 i -n __ ,c, ,7ov> 
Sent: Thursday, March 13 , 2025 1:03 PM 
To: Raelson Greg <i'. rdc '  , c r 1 (u.'. ' rr·c; PU\f >  
Subject: [EXTERNAL] US Rep Wagner - FMCS Closure in S t. Louis 

Hi Greg, 

Hope you' re doing well. I'm wit h Congresswoman Ann Wagner's office, and we've had som e local 
media reports regarding the potential closure of a Federal Mediation and Conciliation S ervice in our 
district in S t. Louis MO. B ecause we've had incorrect reports of closures recently, we wanted to 
double check with you all to confirm accuracy. 

We believe the location of the office is 1034 S .  Brentwood B lvd, Richmond H eights, MO 63117. We 
were hoping you m ight be able to let us know: 

1 .  If th is office is indeed closing 

2. H ow many employees work at this office, and what are they responsible for 

3. If it is closing, was the closure part of a previous longer-term plan or was it recently directed 

4. If it is closing, where the employees will be moved to or what other actions will be taken with 

regard to the employees 

5. Any other information you may be able to share 

Thanks in advance for the help! 
David 

David Gans 
Senior Legislative Assistant 
Congresswoman Ann Wagner (MO-02) 
2350 Rayburn House Office Building 
Washington, DC 205 15 
(202) 225-1621 Main 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 
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From: 
To: 
Subject; 
Date: 
Attachments: 

Gans. Davicl 

Raelson Greg 
RE: [EXTERNAL) US Rep Wagner - FMCS Closure in St. Louis 
Thursday, March 13, 2025 3:35:16 PM 

imaoeOOl.ono 
imaqe002.ona 

Thanks for this info Greg and for the q uick turnaround. Are you able to share how many employees 
worked at this location and a very brief description of their role? 

From: R aelson Greg <graelson@fmcs.gov> 
Sent: T hursday, March 13, 2025 3 33 PM 
To: Gans1 David <David.Gans@mail.house.gov> 
Subject: RE:  [EXTERNAL) US Rep Wagner - FMCS Closure in St. Louis 

Hi David, 

Thanks for the inq uiry . 

I can confirm that FMCS received a General Services Administration (GSA) memorandum ( dated Feb. 
4 ,  2025) instructing us to examine our inventory of federal offices and identify unneeded or 
underutilized leased spaces with c ontract provisions making them available for termination by the 
federal government. As part of this effort, our St. Louis office was identified for lease termination as it 
was determined not e ssential to fulfilling our mission. 

I t  is important to note that there is no direct correlation between the termination of this lease and our 
personnel roster. Specifically, the loss of physical space in St. Louis has not impac ted our staffing or 
operations. 

Best regards, 

Greg Raelson 
D irector, Congressio na l and  Pu blic Affairs 
Federal Media tion a n d  Conc iliation Service 
250 E St. SW, Wash ington, DC 
Office : (202 ) 606-8081 
grJe lsun @) frr, cs .guv 
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From: Gans, David < -)cl\· ,:J Ci ,r:,. rri! ·n ,:r i .-n".,c .•7ov> 
Sent: Thursday, March 13 , 2025 130 PM 
To: Raelson Greg <i' r d ':'  ,c r 1 (u.'. ' rr·c; Pov> 
Subject: RE: [EXTERNAL] US Rep Wagner - FMCS C losure in St. Louis 

Awesome, appreciate the help. 

David 

From: Raelson Greg <g· ,•cb)":l!J I Trl> gir•.r> 
Sent: Thursday, March 13, 2025 1: 17 PM 
To: Gans, David <U ,cvicC:a 1L,'(�: rr .:' 1. 1,cusc.aov> 
Subject: RE [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis 

H i  David, 
Thanks for reac hing out. I ' ll get back to you on this . 

Best regards, 

Greg Raelson 

Director, Congress ional and Publ ic Affairs 

1, .I L 



Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lson@) 11ncs.gov 

{� Success Stories 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Gans, David <),r·/d C,;i · s(i}"rn i . ·o .. c:,'./'/Jv> 
Sent: Thursday, March 13, 2025 1:03 PM 
To: Raelson Greg <�1 ·ac sc n(c:; ' · rrc', . oov> 
Subject: [EXTERNAL] US  Rep Wagner - FMCS C losure in St. L ouis 

H i  Greg, 

H op e  you' re doing well. I'm with C ongresswoman Ann Wagner's office, and we've had some local 
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our 
district in St. Louis MO. Because we' ve had incorrect reports of closures recently, we wanted to 
double check with you all to confirm accuracy. 

We believe the location of the office is 1034 S. Brentwood B lvd, Richmond H eights, MO 63117 .  We 
were hoping you might be able to let us know: 

1 .  If th is offi ce is indeed closing 

2. H ow many employees work at this office, and what are they resp onsible for 

't 
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3. If it is closing, was the closure part of a previous longer-term plan or was it recently directed 

4. If it is closing, where the employees will be moved to or what other actions will be taken with 

regard to the employees 

5. Any other information you may be able to share 

Thanks in advance for the help! 
David 

David Gans 
Senior Legislative Assistant 
Congresswoman Ann Wagner (MO-02) 
2350 Rayburn House Office Building 
Washington. DC 20515 
(202) 225-1621 Main 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 

Raelson Greg 
Gans Davici 

Subject; 
Date: 

RE: [EXTERNAL) US Rep Wagner - FMCS Closure in St. Louis 
Friday, March 14, 2025 10:33:00 AM 

Attachments: imaoeOOl.ono 
imaqe002.ona 

Hi Dav id, 

We had 2 mediators assigned to that office. 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

craelson@fmcs.gov 

t� Success Stories 
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From: Gans, David <David.Gans@mail. house. gov> 
Sent: Thursday, March 13 , 2025 3 35 PM 
To: Raelson Greg <graelson@fmcs.gov> 



Subject: RE [EXTERNAL] U S  Rep Wagner - FMCS Closure in St. Louis 

Thanks for this info Greg and for the q uick turnaround. Are you able to share how many employees 
worked at this location and a very brief description of their role7 

From: R aelson Greg <£> · . cc lso · · :'.:"il f ,,cs.�::,v> 
Sent: T hursday, March 13, 2025 3 33 PM 
To: Gans, David <D,,· .. _,jr;<:,rn_,./:! r r ' < 'lhc1Jsr' l',o-.._.. > 
Subject: RE:  [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis 

H i  David, 

Thanks for the inq uiry. 

I can c onfirm that FMCS received a General Services Administration (GSA) memorandum (dated Feb. 
4, 20 25) instruc ting us to examine our inventory of federal offices and identify unneeded or 
underutilized leased spaces with c ontract provisions making them available for termination by the 
federal government. As part of this effort, our St. Louis office was id entified for lease termination as it 
was d etermined not essential to fulfilling our mission. 

I t  is important to note that there is no direc t correlation between the termination of this lease and our 
personnel roster. Specific ally, the loss of physical space in St. Louis has not impacted our staffing or 
operations. 

Best rega rds,  

Greg Raelson 
D irector, Congressio na l and Pub lic Affa irs 
Fe dera l Mediation a n d  Conc iliation Service 
250 E St. SW, Wash ington, DC 
Office: (202} 606-8081 
grJelson@lfines.gov 
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From: Gans, David < -)cl\· ,:J Ci ,r:,. rri! ·n ,:r i .-n".,c .•7ov> 
Sent: Thursday, March 13 , 2025 130 PM 
To: Raelson Greg <i' r d ':'  ,c r 1 (u.'. ' rr·c; Pov> 
Subject: RE: [EXTERNAL] US Rep Wagner - FMCS C losure in St. Louis 

Awesome, appreciate the help. 

David 

From: Raelson Greg <g· ,•cb)":l!J I Trl> gir•.r> 
Sent: Thursday, March 13, 2025 1: 17 PM 
To: Gans, David <U ,cvicC:a 1L,'(�: rr .:' 1. 1,cusc.aov> 
Subject: RE [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis 

H i  David, 
Thanks for reac hing out. I ' ll get back to you on this . 

Best regards, 

Greg Raelson 

Director, Congress ional and Publ ic Affairs 

1, .I L 



Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJe lson@) 11ncs.gov 

{� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-,.t'!> & 

Strengthen'i Otu Econo111,-· 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xne;,. 
From: Gans, David <),r·/d C,;i · s(i}"rn i . ·o .. c:,'./'/Jv> 
Sent: Thursday, March 13, 2025 1:03 PM 
To: Raelson Greg <�1 ·ac sc n(c:; ' · rrc', . oov> 
Subject: [EXTERNAL] US  Rep Wagner - FMCS C losure in St. L ouis 

H i  Greg, 

H op e  you' re doing well. I'm with C ongresswoman Ann Wagner's office, and we've had some local 
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our 
district in St. Louis MO. Because we' ve had incorrect reports of closures recently, we wanted to 
double check with you all to confirm accuracy. 

We believe the location of the office is 1034 S. Brentwood B lvd, Richmond H eights, MO 63117 .  We 
were hoping you might be able to let us know: 

1 .  If th is offi ce is indeed closing 

2. H ow many employees work at this office, and what are they resp onsible for 
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3. If it is closing, was the closure part of a previous longer-term plan or was it recently directed 

4. If it is closing, where the employees will be moved to or what other actions will be taken with 

regard to the employees 

5. Any other information you may be able to share 

Thanks in advance for the help! 
David 

David Gans 
Senior Legislative Assistant 
Congresswoman Ann Wagner (MO-02) 
2350 Rayburn House Office Building 
Washington. DC 20515 
(202) 225-1621 Main 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Cc: 

Raelson Greg 
Goldstein Gregory T. 
Ramirez Javier 

Subject: 
Date: 

RE: DRAFT - FMCS Condemns Overtly Misleading Online Article 
Wednesday, March 19, 2025 8:47:00 PM 

Attachments: DRAFT v5 FMCS Condemns Overtly Misl eading Online Article.docx 
imaqe001.png 
image002.png 

Importance: High 

Thanks Javier. V5 attached. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @l fines.gov 

t� Success Stories 
Di1:,co,·C'1· How F:.\IC'S Protc-,.-t'!. & 

Strengthen,- Ollr Econo111,-· 

Terms and Conditions: hllp�:I /1..vvv·,·v.ccfr. ,_ •ov/c1.1r rcr1Jli:lc-/'9/,;u blillc-f-llcl1Jp:cr-XI I/od rt- 1 4()(:,/,;cclion-1 LCfJ. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnc:� 
From: Raelson Greg 
Sent: Wednesday, March 19, 2025 8:30 PM 
To: Goldstein Gregory T. <ggoldstein@fmcs.gov> 
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Cc: Ramirez J avier <j ramirez @fmcs.gov> 
Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article 
Importance: H igh 

After speaking w/ Javier, attached is a V4. Standing by. 

Best regards, 

Greg Raelson 

Di rector, Congressional a n d  Pu blic Affairs 
Federal Mediation a n d  Conciliation Se rvice 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
crae. lson rwfmcs.r,ov 
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From: Raelson Greg 
Sent: Wednesday, March 19, 2025 7 :09 PM 
To: Goldstein G regory T .  <'"'<.:• c s l.(-' i  · (u.: 1 rn:s PO\·· >  
Cc: Ramirez Javier <: r,m· '('i (t) I T1 : .' ;;cs; > 
Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article 
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Greg, 

Per your request, two drafts attached. I (b)(5) 

(b )(5) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr;,elson (a)fmcs.r,ov 
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From: 
To: 
Cc: 

Raelson Greg 
Goldstein Gregory T. 
Ramirez Javier 

Subject: 
Date: 

RE: DRAFT - FMCS Condemns Overtly Misleading Online Article 
Wednesday, March 19, 2025 8:30:00 PM 

Attachments: DRAFT v4 FMCS Condemns Overtly Misl eading Online Article.docx 
imaqe001.png 
image002.png 

Importance: High 

After speaking w/ Javier, attached is a V4. Standing by. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun @l fines.gov 

t� Success Stories 
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From: Raelson Greg 
Sent: Wednesday, March 19, 2025 7:09 PM 
To: Goldstein Gregory T. <ggoldstein@fmcs.gov> 
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Cc: Ramirez J avier <j ramirez @fmcs.gov> 
Subject: DRAFT - FMCS Condemns Overtly Misleading O nline Article 

Greg, 

Per your request, two drafts attached. I (b)(5) 

(b)(5) 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
(_;raelson (ro fmcs.r,ov 
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From: 
To: 
Cc: 
Subject: 

Date: 
Attachments: 

Goldstein Gregory T. 
Raelson Greg 
Ramirez Javier 
Re: DRAFT - FMCS Condemns Overtly Misleading Online Article 
Wednesday, March 19, 2025 9:08 :25 PM 
imaqe00l.ona 
imaqe002.png 

This is great. Thank you. Send it! 

Respectfully, 
Greg Goldstein 
COO, FMCS 
(202) 606-8 l 1 l 

From: R aelson Greg <graelson@fmcs.gov> 
Sent: Wednesday, March 19, 2025 8 :47 :50 PM 
To: Goldstein Gregory T.<ggoldstein@fmc s.gov> 
Cc: Ramirez J avier <jramirez @fmcs.gov> 
Subject: RE DRAFT - FMCS Condemns Overtly Misleading Online Article 

Thanks Javier. VS a ttached. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
crae. lson iwfmcs.r,ov 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Raelson Greg 
Sent: Wednesday, March 19, 2025 8:30 PM 
To: Goldstein Gregory T. <ggoldstein@fmcs.gov> 
Cc: Ramirez J avier <j ramirez@fmcs.gov> 
Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article 
Importance: H igh 

After speaking w/ Javier, attached is a V4. Standing by. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grae. lson (o)fmcs.r,ov 



t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-i.-t'!> & 

Strengthenr;, Oltr I:cono111y 

Terms and Conditions: hLLp�:I rv,w'iH'cfr. •!O'J/c1.1rrc11JLi;lc-)9/:;u blillc-f-llcl1vp:cr-XI 1/µ,; r t- 1 40b/,;cclion- 1 i .Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnc::� 
From: Raelson Greg 
Sent: Wednesday, March 19, 2025 7 :09 PM 
To: Goldstein Gregory T. <��:::• cstc i·· · ;6; fT,c.sio\,> 
Cc: Ramirez J avier <, r ;_; rr· • e e: (t:,f Tr ::c i;C'i> 

Subject: DRAFT - FMCS Condemns Overtly Mis leading O nline Article 

Greg , 

Pe r your req ues t ,  two drafts a ttache d .I 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

craelson (ro fmcs r,ov 

(b)(5) 

(b)(5) 



From: 
To: 
Cc: 

Raelson Greg 
Goldstein Gregory T. 
Ramirez Javier 

Subject: 

Date: 
RE: DRAFT - FMCS Condemns Overtly Misleading Online Article 
Wednesday, March 19, 2025 9:08:00 PM 

Attachments: imaqe00l.ona 
imaqe002.png 

Aye aye, Cap'n! 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St SW, Washington, DC 
Office: (202) 606-8081 
craelson (a)fmcs.r,ov 

t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-,;-t'j & 

Strengthen,;, Ollr I:cono111y 

Terms and Conditions: https:/ /1.-vww.ccfr. govicL11Tcn:!ti:lc-29/su btitlc-B/chcip:cr -XI I/po rt-140G/scction-1 LCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Goldstein Gregory T. < ggoldstein@fmcs.gov> 
Sent: Wednesday, March 19, 2025 9:08 PM 
To: Raelson Greg <graelson@fmc s.gov> 
Cc: Ramirez J avier <jramirez@fmcs.gov> 



Subject: Re DRAFT - FMCS C ondemns Overtly Misleading O nline Article 

This is great. Thank you. Send it! 

Respectfully, 
Greg Goldstein 
COO, FMCS 
(202) 606-81 1 1  

From: Raelson Greg <!• ,;t' l:,o · · :iD l · 1 1 :>- , , ::•\ '> 
Sent: Wednesday, March 19, 2025 8:47:50 PM 
To: Goldstein Gregory T. <crcr�., c,tci�(i'i:h-,c; go\J> 
Cc: Ramirez J avier < 1·arr ··c::(6.:, f  ,Ls.;;ccv> 
Subject: RE DRAFT - FMCS C ondemns Overtly Misleading Online Article 

Thanks Javier. VS a ttached. 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJe lsun@l frr, cs .guv 

f� Success Stories 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

Xn t:: �  

From: Raelson Greg 
Sent: Wednesday, March 19, 202S 8:30 PM 
To: Goldstein G regory T .  <:<• : :- csl.t ' i  · (u.

'. I rn: sPU\·· >  
Cc: Ramirez Javier <: r:m· · ,01(,j

'.

• I T 1 : .' ;;cv> 
Subject: RE: DRAFT - FMCS Cond emns Overtly Misleading Online Article 
Importance: H igh 

Af ter speaking w/ Javier, attached is a V4 . Standing by. 

Best regards, 

Greg Raelson 

D irector, Congress iona l  a n d  Pu blic Affairs 
Federal Mediat ion an d Conciliation Service 
250 E St. SW, Wash ington, DC 
O ffice : (202) 606-8081 
c raelson@ fmcs.r,ov 

t� Success Stories 
Dbco,·C'1· How F:.\IC'S Protc-,.-t'; & 

Strengthen,, Oltr Econo111,-· 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Raelson Greg 
Sent: Wednesday, March 19, 2025 7 :09 PM 
To: Goldstein G regory T .  <gg:.:- csl.t ' i  ·(i i  r ·, c., .grj'·J >  
Cc: Ramirez Javier< r,m· ·ui'iD I T, : .': ;,cv> 
Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article 

Greg, 

Per your request, two drafts attached.I 

Best regards, 

Greg Raelson 

Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson ihlfmcs.r,ov 

(b)(5) 

(b)(5) 

t� Success Stories 
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Terms and Conditions: https:/ /1.vww.ccfr. gov/cwTcn:!ti:lc-29/su btitlc-B/ch<ip:cr -XI I/J_JJ rt-140G/scction-1 LCG.1 
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From: 
To: 
Cc: 

Raelson Greg 
Ramirez Javier: Goldstein Gregory T. 
Schindler Beth: Hester Maya 

Subject: 
Date: 

RE: Draft Response to Inquiry on New Administration Impact 
Thursday, March 13, 2025 10:27:00 AM 

Attachments: imaaeoo1.ona 
imaqe002.png 

Ok, will do. Thanks! 

Best rega rds, 

Greg Raelson 
Di rector, Congressional and Pu blic Affairs 
Federal Mediat ion a n d  Conc iliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (ro fmcs.rov 

t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-,;-t'j & 

Strengthen,;, Ollr I:cono111y 

Terms and Conditions: httvs:/ /1.-vww.ccfr. govicL11Tcn:!ti:lc-29/su btitlc-B/chciv:cr-XI I/po rt-1 40G/scction-1 LCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: R amirez J avier <j ramirez@fmcs.gov> 
Sent: T hursday, March 13, 2025 10: 27 AM 
To: Goldstein Gregory T.<ggoldstein@fmcs. gov>; Raelson Greg <graelson@fmcs.gov> 
Cc: Schindler Beth <bschindler@fmcs.gov>; Hester Maya <mhester@fmcs.gov> 



Subject: Re Draft Response to Inquiry on New Administration Impact 

I am ood with the Gre s, with one additional chan e: b 5 
(b)(5) 

Thanks Gregs 

From: G oldstein Gregory T. <gg oldstein@fmcs.gov> 
Sent: Thursday, March 13, 2025 9:19 AM 
To: Raelson Greg <graelson@fm cs.gov>; Ramirez Javier <jramirez@fm cs.gov> 
Cc: Schindler Beth <bsc hin dler@fmcs.gov>; H ester Maya <mhester@fm cs gov> 
Subject: RE Draft Response to I nquiry on New Administration Impact 

Hi Greg , 

H ere's my only requested change: 

Please ch ange if you see fit. Thanks! 

R/ 
Greg 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Tuesday, March 11, 2025 11:02 AM 

(b )(5) 

To: Goldstein Gregory T. <ggoldste in@fm cs.gov>; Ramirez Javier <jramirez@fm cs.gov> 
Cc: Schindler Beth <bsc hindler@fmcs.gov>; H ester Maya <mhester@fm cs.gov> 
Subject: Draft Response to I nq uiry on New Administration Impact 

Javie r ,  Greg, et al; 

Please find a d raft response for your review regarding an inq uir y we rec eived from d (b )(6) I 
�-;::::=:::::::::::::::::=====:=.... 

(b )(6) I The student, wh o i s  writing an artic le for publishing with I (b )(6) I 
(b )(6) I 

is looking at the impact of the new����� 

admi nistration on FMCS and ADR, speci fically noting the c anc ellation of the 43rd FCMS S ymposium 
at SFLERP and asking for add itional i nsights on h ow our functions h ave been affected .  

(b)(5) 

Below is a suggested draft re ply that is fairly straightforward ,  and one I think could be useful for other 
inq uiries about the effects on FMCS. I (b )(5) il( b)(6]s looking for, my goal is to 

g g g I 

[ 



Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJelsun @) frr,cs.guv 

(b)(5) 



t� Success Stories 
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Connect with FMCS: 

xnt::� 
From:I (b )(6) 
Sent: Tuesday, March 11, 2025 10: 10 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Re: [EXTERNAL] Inquiry 

Hi Greg, 

No problem at all. And yes, my article is for publication through I (b )(6*here is not currently a 
timeline as we understand this is a developing story, but anything that you are able to disclose 
now would be great. We may end up writing another article once more information is unveiled, 
but we just wanted to get something out there soon. Thanks again. 

Best, 

(b )(6) 

Get Outlook for iOS 

From: R aelso n Greg <graelson@fmcs.gov> 
Sent: Tuesday, March 1 1 ,  2025 10:05:44 AM 
To:I (b )(6) 



Subject: RE :  [EXTERNAL] Inquiry 

You don't often get email from graelson@fmcs.gov. Learn why this is important 

External Email Warning 

WARNING! Please use caution with this message. If this message seems suspicious, DO NOT CLICK any of the 

links and/or attachments. Use the Report Phishing option (Report > Report Phishing) which will remove the 
message from your inbox. lfyou have any questions or concerns, please contact the ETS Cyber Security 

Tcam:cts-cybcrsccurily@howard.edu. 

H� (b )(6) I 

Thanks for sending this along. Is your article for publication? Do you have a deadline? 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (rofmcs-rov 
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From: Client S ervices <c lientservices@fmcs.gov> 
Sent: Tuesday, March 11, 2025 9 :50 AM 
To: Raelson Greg <graelson@fm cs.gov> 
Subject: FW: [ EXTERNAL] I nquiry 

Hi Greg, 

We received this email in our inbox that may be suited for your attention. 

Thanks, 

M alachi R obin son 

From:,__! _ _ _ _ _ _  _,_(_b )
..,_
(6

__,_
) _ _ _ _ _ _  ___. 

Sent: Monday, March 10, 2025 8 :00 AM 
To: Client Services <clientservices@fmcs.€ov> 
Subject: [EXTERNAL] I nquiry 

Good morning, 

My name isl (b )(6) I and I am � (b )(6) I- I am currently 
writing an article about the impact of the new administration on ADR for my yearlong ADR 

�----�(b
_

)�(
_
6�) ____ 

�1so I was wondering if you could discuss how your functions 
have been altered or hindered as a result of the new administration. I saw that the 43rd FCMS 
Symposium was canceled, so I was wondering if you could add anything else to the story. Get 
back to me when you are able. Thanks! 

Best, 

(b )(6) 
Get Outlook for iOS 
CAUTION: **This email originated EXTERNALLY - Please think before clickin g on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

All good. Thanks. 

Best regards, 

Greg Raelson 

Raelson Greg 
Davis Anna 
RE: Due outs from HELP Committee meeting (majority) 
Thursday, March 20, 2025 10:38:00 AM 
imaoeOOl.ono 
imaqe002.ona 

Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grae.lson (ci)fmcs.r,ov 

t� Success Stories 
Di..,co,·r-1· How F:\IC·s Protc-""h & 
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Connect with FMCS: 
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From: Davis Anna <adavis@fmcs.gov> 
Sent: Thursday, March 20, 2025 10:26 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: FW: Due outs from HELP Committee meeting (majority) 

't 
i {-" ,;'t· 



Hi Greg, 

Sorry I sh oud've CCd you too. I t  was a long day. 

Thank you for your h elp, 
Anna 

Anna M. Davis 
General Counsel 
Office of General Counsel 
Federal Mediation & Conciliation Service 
Office/Fax 202.606.17.17 Mobile 202.8 I 6. 9204 I ada,·is,i', fmcs.gcn I www.fmcs.gov 
This email is intended only for the recipient to whom it is addressed and may contain information that is 
sensitive, confidential, or privileged by law. If you have received this message in error, 
any review, use, dissemination, or copying is prohibited. ln case of such error, please contact the sender 
immediately and delete the material from your computer system. 

From: Davis Anna 
Sent: Wednesday, March 19, 2025 10:17 PM 
To: Ramirez Javier< r.J1�·1 'c,1rri:, f ·h�s "C\' > 

. . 
Cc: Goldstein Gregory T. <r:s<> cstc i·· · ;6; fT,.: s .siov> 
Subject: Due outs from HELP Committee meeting (maj ority) 

Good evening, 

These are my notes from the 330 meeting this a f ternoon: 

(b)(5) 

Please let me know if you need a nything further from me. 

Thank you, 
Anna 

Anna M. Davis 
General Counsel 
Office of General Counsel 
Federal Mediation & Conciliation Service 



From: 
To: 
Subject; 
Date: 
Attachments: 

Ramirez Javier 
Raelson Greg 
RE: Email convo w/ Dan 
Friday, March 21, 2025 3:53:53 P M  
imaoe00l.ono 
imaqe002.ona 
image006.png 
image007.ong 
imaoe00S.ono 
imaqe009.ona 

(b)(5) 



(b )(5) 

Thank you again for your continued engagement. 

All the best, 
Javier 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Friday, March 21, 2025 1:37 PM 
To: Ramirez Javier <jramirez@fmcs.gov> 
Subject: Email convo w/ Dan 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 

.,. 



grJelsun@l frr, cs.guv 
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From: Raelson Greg 
Sent: Monday, March 3, 2025 6:54 AM 
To: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov> 
Subject: RE :  [EXTERNAL] RE :  Congressional Notification of FMCS Success :.--1 

_
(_b-)(_5_)

-. 

Hi Dan, 

We will do our best. 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 

craelson (rofmcs.r,ov 
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From: Chasen , Daniel (HELP Committee) <Daniel Chasen@help. senate.gov> 
Sent: Friday, February 28, 2025 4:17 PM 
To: Raelson Greg <graelson@fmcs .gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:! (b )(5) 

Thanks Greg, 

I t  would be great to receive the answers in writing. Would you be able to provide a response by  the 
17th7 

Best, 

Dan 

From: Raelson Greg <graelson@fmcs gov> 
Sent: Friday, February 28, 2025 1 1:05 AM 
To: Chasen, Dan iel (HELP Committee) <Dan iel Chasen@help.senat e.gov> 
Subject: RE [EXTERN AL] RE: Congressional Notification of FMCS Success:.-l 

_
(
_
b
_
)-(5-)

---, 

Hi Dan, 

Thank you for your email and for the engaging d iscussion yesterday. We apprec iated the opportun ity 
to cover these topics with you and the HELP team. 

Since many of these points were addressed d uring our meeting, could you please c larify what 

_J 



a d d itiona l substantive details you'd like us to a d d ress? Are you asking these to be a d d ressed forma lly 
in writing? Additionally, i t  would be helpful to know if there is a specific deadline or timeframe for your 
follow-up req uest. This information will grea tly a ssist us in prioritizing our response amid our current 
h igh volume of critical tasks. 

Thank you for your guid ance. W e  look forward to your clarific ati on. 

Best regards, 

Greg Raelson 
Di recto r ,  Congressional and  Pub lic Affa irs 
Federal Mediat ion an d Conciliation Se rvice 
250 E St. SW, Washington, DC 
Office : (202 ) 606-8081 
grc.ie lsun@l frr, cs .guv 
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From: Chasen , Daniel (HELP Committee) <Daniel Chasen@help. senate.gov> 
Sent: Thursday, February 27 ,  2025 5 :24 PM 
To: Raelson Greg <graelson@fmcs .gov> 
Subject: [EXTERNAL] RE: Congressional N ot ification of FMCS Success: I (b )(5) 

Greg, 

Many t hanks for the briefin g yesterday from you and J avier. It was helpful and very t imely. We are 

_J 



looking c losely at the process to arrive at first bargaining agreement and would appreciate some 
follow up on the following areas we discussed yesterday: 

• FMCS' ability to  provide in-person services were the PRO Act language to pass. 

Un d 
• FMCS' needed rulemaking authority in light of new requirements within the language. 

• The feasibility of arriving at a first contrac t within a 30-day mediation window. 

• The estimated impac t on other services FMCS provides, particularly mediations toward CBA 
requested on a voluntary basis. 

• Number of personnel needed and cost to A) simply comply with the language and B) comply 
with the language while also providing current services. 

Thank you, and please don't hesitate to reach out if you have any q uestions! 

Dan 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Monday, February 24, 2025 1 :13 PM 
To: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov> 
Subject: Congressional Notific ation of FMCS Success:! (b )(5) 

Dear Mr. Chasen, 

I write to inform your legislative office of a recent successful delivery of Federal Mediation and 
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on 
Health, Education, Labor, and Pensions. 

A s  you know, mediation of complex c ollective bargaining matters is part of the FMCS statutory 
mission. 

A ttac hed please find a letter regarding this positive development, as well as a one-pager containing 
additional detail. 

We welcome your further inquiry at any time using my contact information, below. Please don1 t 
hesitate to contac t  me if FMCS can be of further service. 

With best wishes, 

Greg Raelson 
D irector, Congressional a n d  Pub lic Affa irs 
Fe dera l Mediation a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
grae lson@fm cs .gov 

__] 

r J(4J, (bK5J 



From: 
To: 
Cc: 
Subject: 

Date: 
Attachments: 

Raelson Greg 
Sommer Scott 
Lopresti Gemma 
RE: FB post re: FMCS 

Friday, March 21, 2025 9:47:00 AM 
imaqe00l.ona 
imaqe002.png 

Yes, well aware .. . . @) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (a)fmcs.r,ov 
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From: S ommer S cott <ssommer@fmcs.gov> 
Sent: Friday, March 2 1 ,  202S 9 :47 AM 
To: Raelson Greg <graelson@fmc s.gov> 
Cc: Lop res ti Gemma <glopresti@fmcs.gov> 



Subject: RE FB post re FMCS 

I'll work on the SOS later today. 

Scott M. Sommer 
Com missioner 
Federal Mediation and Conciliation Service 

(b)(5) 

(917) 974-4501 (mobile) - BEST PHONE NUMBER 

(732) 726-2183 (office) 
ssorn rner(wf mes.gov 

FMCS Northeast District 
517 US Hwy 1 South #3020 
lselin, NJ 08830 

Terms and Conditions: r'.t1Js:/ iw,•..-,:..ecfr.:iov/c urrent/tit.e-29/sulitit.e-B/cnapter-XI l/part-1 406/sectior-1 406.1 

FMCS services also offered virtually! Click HERE to learn more 

Connect with FMCS: 

xnt::� 
Submit F-7 notices through our on line portal HERE 

From: Raelson Greg <g· ,c ,� l,o ·· ,r"i1 1 rics.;?ov> 
Sent: Friday, March 2 1 ,  202S 9 :45 AM 
To: Sommer Scott <'N:1r· 1L: ' (i:!) I T 1 : ' ;;c;\.·> 

Cc: Lopresti Gemma <::i l:..>::;Tsti(i': "rrcs gov> 
Subject: RE FB post re: FMCS 

Thanks for sharing, Scott. Lots of social media abuzz right now. Re SOSes, keep em coming! 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 

• I i 



Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr Jelson@) 11ncs.gov 

{� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-,.t'!> & 

Strengthen'i Otu Econo111,-· 

Terms and Conditions: hIIps:i/·,,v• .. v·N.E'cfr .gov/rnnt>n:/l i : IE' 29/s1Ji11itle flichilp:t>r Xll/p,,rt 1 ,10(')/st>c l ion Jl.r,6.I 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xne;,. 
From: Sommer Scott <.,c:0T1 1r( ' t(c' ' 1rcs go·•/> 
Sent: Friday, March 21, 2025 9:42 AM 
To: Raelson Greg <�1 ·ac scn(c:; ' · rr c', .oov> 
Cc: Lopresti Gemma <' · loY P:,Li(u.'. 

' rn '.;PO\·'> 

Subject: FB post re: FMCS 

Hi Greg, 

Sharing this FB post Gemma found and shared with me. She suggested I share it with you. 

BTW, submitted an SOS on._l _ _ _ _  
("-b-'--')(_4'--);-'-(_b )'-'-(5--') __ _ _  __.l rt you want an SOS 

on this one as well, let me know. 

https://www.focebook.com/share/p/1 E3Ca443Wf/ 

't 
i {-" ~;'t· 



Best, 
Scott 

Scott M. Sommer 
Com missioner 
Federal Mediation and Conciliation Service 
(917) 974-4501 (mobile) - BEST PHONE NUMBER 
(732) 726-2183 (office) 
ssom me r@fm cs.gov 

FMCS Northeast District 
517 US Hwy 1 South #3020 
lselin, NJ 08830 

.... 
Terms and Conditions: �•'.\ns://v·:ww .c:dr .gov/currc:n\/111.c 79/sull\1\.c B/cm, plcr XI 1/p�rt 1 40(1/�ccl,nr· 1 4()[1_ 1 

FMCS services also offered virtually! Click HERE to learn more 

Connect with FMCS: 

xn�� 
Submit F-7 notices through our on line portal HERE 



From: 
To: 
Cc: 
Subject: 

Date: 
Attachments: 

Raelson Greg 
Sommer Scott 
Lopresti Gemma 
RE: FB post re: FMCS 

Friday, March 21, 2025 9:45:00 AM 
imaqe00l.ona 
imaqe002.png 

Th anks for s haring, Scott. Lots of social media abuzz right now. Re SOSes, keep em coming! 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
craelson (a)fmcs.r,ov 

t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-,;-t'j & 

Strengthen,;, Ollr I:cono111y 

Terms and Conditions: httj;;s:/ /1.-vww.ccfr. govicL11Tcn:!ti:lc-29/su bti tlc-B/chcl�:cr -XI I/po rt- 140G/scction-1 LCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: S ommer S cott <ssommer@fmcs.gov> 
Sent: Friday, March 2 1 ,  202S 9 :42 AM 
To: Raelson Greg <graelson@fmc s.gov> 
Cc: Lop res ti Gemma <glopresti@fmcs.gov> 



Subject: FB post re: FMCS 

Hi Greg, 

Sharing this FB post Gemma found and shared with me. She suggested I share it with you. 

BTW, submitted an SOS on a._l ___ _._(b_,)_..(4_.) ___ ; _,_(b_..)_,_(5_..) ___ _,�f you want an SOS 
on this one as well, let me know. 

https://www.focebook.com/share/p/1 E3Ca443Wf/ 

Best, 
Scott 

Scott M. Sommer 
Com missioner 
Federal Mediation and Conciliation Service 
(917) 974-4501 (mobile) - BEST PHONE NUMBER 
(732) 726-2183 (office) 
ssom me r@fm cs.gov 

FMCS Northeast District 
517 US Hwy 1 South #3020 
lselin, NJ 08830 

Terms and Conditions: � · '. lo��://•l·.r·.,v\•'�·-c:r.:fr .go-.:/cuirc:ril/111.e /�/suht11.c 8/crn"J(1tcr XI I/pnrt 1 40\1/scc11or· 1 40(')_ 1 

FMCS services also offered virtually! Click HERE to learn more 

Connect with FMCS: 

xn�� 
Submit F-7 notices through our on line portal HERE 



From: Raelson Greg 
To: 
Subject; 
Date: 
Attachments: 

Shields Will; Goldstein Gregory T.; Ramirez Jav ier 
RE: FMCS Funding and Employment Data 
Monday, March 10, 2025 9:48:00 AM 
imaoeO0l.ono 
imaqe002.ona 

Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grJelsun@l frr,cs.guv 

(b)(5) 

t� Success Stories 
Dbco,·C'1· How F:.\Ic·s Protc-,.-t� & 

Strengthen'i Ollr Econo111y 

Terms and Conditions: 1,ttps:/ /www.ecfr.gov.icurren:/ti:le-29/su btitle-8/ chap:er-XI Lipa rt-1 406/section- 1 ,:cG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
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From: Shields Will <WShields@fmcs.gov> 
Sent: Monday, March 10, 2025 9 :44 AM 
To: Raelson Greg <graelson@fmcs.gov>; Goldstein Gregory T. <ggoldstein@fmcs. gov>; Ramirez 
Javier <j ramire z@fmcs.gov> 
Subject: RE FMCS Funding and Employment Data 

(b)(5) 

Will 

From: Raelson Greg <g ;;r;, l:,u · ·(0 l · 1 1 :. ', J/:\'> 
Sent: Monday, March 10, 2025 8:42 AM 
To: Shields Will <'•,.f·.Js� c lc:::,r;'D f-n��s.cccv>; Goldstein Gregory T. <2"s'�)lc::,, tr: i1·, :;o: c1,'e:,, .gnv>; Ramirez Javier 
< ··cw1 · ·-cL;6;h,cs .si.ov> 
Subject: FMCS Funding and Employment Data 

Best rega rds, 

Greg Raelson 
D irector, Congressional a n d  Pu blic Affairs 
Federal Mediat ion an d Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
gr;:,elson (o)fmcs r,ov 

(b )(5) 



From: 
To: 
Subject; 
Date: 
Attachments: 

Importance: 

Javier and Greg, 

Best regards, 

Greg Raelson 

Raelson Greg 
Goldstein Gregory T.; Ramirez Javier 
RE: Media Inquir y: Deadline TODAY 
Friday, March 14, 2025 10:05:00 AM 
imaoeOOl.ono 
imaqe002.ona 
image006.png 
High 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun@l fines.gov 

(b )(5) 

{� Success Stories 
Dbco,·c-1· How F:.\IC'S Prorc-,.fij & 

Strengthen'i Ollr Econo111,-· 

Terms and Conditions: h llpo:l/1/,ww.ccfr. ,_•ov/currc11Jli:lc-)9/,;u blitlc-Rlchi.lp·,cr-XI 1/p,; rt- 140b/:>cclion- 1 LCb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

't 
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From: Adger Adrienne <aadger@fmcs.gov> 
Sent: Friday, March 14, 2025 9 :59 AM 
To: Raelson Greg < graelson@fmcs.gov>; Ramirez J avier <jramirez@fmcs.gov>; Go ldstein Gregory T. 
< ggoldstein @fmcs.gov> 
Cc: Shields Will <WShields@fmcs.gov>; Schindler Beth <bschin dler@fmcs.gov> 
Subject: RE Media Inq uiry: Deadline TODAY 

H i  Greg, 

Thank you, 

Adrienne Nicole Adger, JD, SPHR 
Director of Human Resources 
Federal Mediation and Conciliation Service 
Phone: (202) 606-5466 

(b)(5) 

Terms and Conditions: hIIps:i/·,,. . .  ,, .. v·N.E'Cfr.gov/rnnPn:/ l i : IE' 29.1s1Ji11itle flichilp:n Xl l/p,,rt 1 ,106/st'c l ion J l.r,6.I 

{�-. Success Slories 
D1'!111,;<.1,. t·1 llo"' F'I{ s Proh·� h .,.i;;. 
Shit:01;:.tlu.·11-,. Ou.1 E11.:onom,. 

' 

.. 

From: Raelson Greg <g· ; ,cbl",hl i T1 ( '; gir•.r> 
Sent: Friday, March 14, 2025 9 :52 AM 
To: Ramirez J avier < rar·1 • c.c: (6.! f ,L>.€C--i>; Goldstein Gregory T. <rrclc �. L e in :6>

.rr c � .. gov> 
Cc: Shields Will <V· .. 'S • c lc•;(ci: • [ · 1 1�> t' cv>; Adger Adrienne q;_;d,- ':' . li0[ TL.' , :;v>; Schin dler Beth 

Subject: Media Inquiry: Deadline TODAY 
Importance: H igh 

Greg and Javier, 

I spoke to NW Labor Press' Don McIntosh last n ight (forwarded to me by J immy Valentine). He sent 
the following 7 queries in the email trail below. Please find my suggested response below for your 

Email: aacl!it'r(Cl·fmcs.!im· 

• 
t . , ~ 

- ' ' .. ( 
''( f ,' -

I '. .. 



review and approval. Deadline is ASAP today. Thanks! 

(b)(5) 



Best regards, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

grc.ielson@lfines.gov 

(b )(5) 



t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-i.-t'!> & 

Strengthenr;, Oltr I:cono111y 

Terms and Conditions: hLLp�:I rv,w'iH'cfr. •!O'J/c1.1rrc11JLi;lc-)9/:;u blillc-f-llcl1vp:cr-XI 1/µ,; r t- 1 40b/,;cclion- 1 i.Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnt::� 
From: Federal Mediation and Conciliation Service <c1rc,, c up::-, oi-trii:,,_ :, .. :: ctccoT,> 
Sent: Thursday, Marc h 13 ,  2025 655 PM 
To: Media I nq uiries <r✓IP(; ;;(ci: • f · n: : - i'CV> 
Subject: [EXTERNAL] Media Inquiry Form Submission 49 

Name: Don McIntosh 

Media 
Northwest Labor Press 

Organization: 

Email: 

Phone: 

City: 

State: 

Country: 

Interview 
Request?: 

donCcilnwlabo rpress.org 

(b )(6) 
Portland 

OR 

us 

No 

Deadline?: Yes 

Deadline: 03/1 7/2025 

Inquiry: As mentioned in my phone conversation just now with Greg Raelson, I 'm looking 

' I.., .. 



to fact check several things for a pair of short news items in our issue that goes 
to press March 18: 
1 )  a number of probationary FMCS employees were let go in mid-February 
under the orders of Trump's Department of Government Efficiency. 
2) as of March 6, about a dozen of the FMCS terminations were rescinded 
3) as reported by Bloomberg, FMCS will no longer be providing free "card 
check" services. (Following an executive order by President Biden, the agency 
announced in 2022 that its staff would be available at no cost to verify cards 
when employers agree to recognize a union based on verification of signed 
union authorization cards. Now, unions and employers will need to use paid 
third-party services to count the cards.) 

Beyond confirming or correcting the above, if you can share additional 
information about the DOGE cuts' impact on FMCS, that would be a great help, 
including: 
l )  How many probationary employees were let go, and ,vhen? 
2) How many probationary employees have been brought back, and when? 
3) What was the total staff at FMCS at the beginning of the year, and what's the 
total headcount now? 
4) What impacts on staff have other DOGE-related initiatives had, including 
the hiring freeze and offers of extended pay for voluntary resignations (how 
many if any took up that offer?) 

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Yes, I will c heck. 

Best rega rds, 

Greg Raelson 

Raelson Greg 
Goldstein Gregory T.; Ramirez Javier 
RE: Meeting with HELP Committee 
Monday, March 17, 2025 9:58:00 AM 
imaoeOOl.ono 
imaqe002.ona 

D irector, Congressional and Pu blic Affairs 
Federal Mediat ion an d Conciliation Service 
250 E St SW, Washington, DC 
Office: (202 ) 606-8081 
grae. lson (ci)fmcs.r,ov 

t� Success Stories 
Di..,co,·r-1· How F:\IC·s Protc-""h & 

Strengthen,;, Ollr Econo111y 

Terms and Conditions: 1,ttps:/ /www.ecfr.gov.icurren:/ti:le-29/su btitle-8/ chap:er-XI Lipa rt-1 406/section- 1 .cCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: G oldstein G regory T. <ggoldstein@fmcs.gov> 
Sent: Monday, March 17, 2025 9 :58 AM 
To: Raelson Greg <graelson@fm cs.gov>; Ramirez Javier <j ramirez@fm cs.gov> 
Subject: Meet ing with HELP Committee 

't 
i {-" ,;'t· 



Greg, 

Can you please see if the Dan from the HELP C ommittee would like a meet ing with Javier and I 
sometime th is week. Wednesday would b e  best if h e  is available. Thanks! 

R/ 
Greg 

..,_ ,_ 



From: 
To: 
Subject; 
Date: 
Attachments: 

Gray-Broughton Linda 
Raelson Greg: Washington Cynthia D. 
RE: Office Closings 
Fri day, March 21, 2025 3:30:24 PM 
imaoeOOl.ono 
imaqe002.ona 

No problem. Have a good weekend. 

From: R aelson Greg <graelson@fmcs.gov> 
Sent: Friday, March 2 1 ,  202S 3 :29 PM 
To: Gray-Broughton Linda < lgbroughton@fmcs .gov>; Washington Cynthia D. 
< cwashington@fmcs.gov> 
Subject: R e  Office Closings 

Thank you! 

Greg Raelson 
Director, Congressional and Public Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr;; tel son (!:P frvl cs.gov 

From: Gray-Broughton Linda < g:)rcugh trrri) f·r, c; gc•. / >  
Sent: Friday, March 2 1 ,  2025 3 :22 :16 PM 
To: Raelson Greg <i' r :Jc' , c r i (u.'. ' rr·(s ;,ov>; Washington Cynthia D. <::·-1•c";J:; · · ir , ,· · : c r 1 ''.;:: ' rn·,; ! 'O\·' > 
Subject: RE: Office C los ings 

Hi Greg: �I _________ (b
_

)
_
(5
_

) 
________ � 

(b )(5) 

Please let me know if you have any further questions. Thanks! 

From: R aelson Greg <£-· ,cc lso · · ,(°il l rics.�ov> 
Sent: Friday, March 2 1 ,  202S 2 :49 PM 



To: Washington Cynthia D .  <c-i-/d.J1 ·gLu· ·(�f' i · 1 c  i\C'-J > 
Cc: Gray-B roughton Linda <H:-ro. 1'," ! o n,iil in �:�; ,;�r-.r> 
Subject: O ffice Closings 
Importance: H igh 

Hi Cynthia and Linda, 

We are trying to answer a Congressional query about what offices we are officially closing. Do you 
have the most up to date list of all tagged for closure since Jan. 1 ?  Thank you! 

Best regards, 

Greg Raelson 

Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJe lsun@l 11ncs .gov 

t� Success Stories 
Dbco,·C'1· How F:.\IC'S Prorc-,.-t� & 

Strengthen� Ollr Econo111y 

Terms and Conditions: https:/ /1..vww.ccfr. gov/cwTcn:!ti:lc-29/su btitlc-B/chcip:cr-XI 1/J_JJ rt-1 40G/scction-1 LCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: 
To: 
Subject; 
Date: 
Attachments: 

Gray-Broughton Linda 
Raelson Greg: Washington Cynthia D. 
RE: Office Closings 
Fri day, March 21, 2025 3:22:21 PM 
imaoeOOl.ono 
imaqe002.ona 

Hi Greg: ..... I ________ (_b )_(5_) _______ ____. 

(b)(5) 

Please let me know if you have any further questions. Thanks! 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Friday, March 2 1 ,  2025 2 :49 PM 
To: Washington Cynthia D . < cwashington@fmcs.gov> 
Cc: Gray-Broughton Linda <lgbroughton@fmcs.gov> 
Subject: O ffice Closings 
Importance: H igh 

Hi Cynthia and Linda, 

We are trying to answer a C ongress ional query about what offices we are offic ially clos ing. Do you  
have the most up to date list of all tagged for closure s inc e Jan. 1 ?  Thank you! 

Best rega rds, 

Greg Raelson 
D irector, Congress iona l  and Pu blic Affairs 
Federal Mediat ion an d Conc ilia tion Service 
250 E St. SW, Wash ington, DC 
Office: (202) 606-8081 
craelson (ro fmcs.r,ov 



From: 
To: 
Subject; 
Date: 
Attachments: 

Thank you! 

Greg Raelson 

Raelson Greg 
Gray-Broughton Linda: Washington Cynthia D. 
Re; Office Closings 
Friday, March 21, 2025 3:29:21 P M  
imaoe00l.ono 
imaqe002.ona 

Director, Congressional and Public Affairs 
Federal Mediation and C onc iliation Service 
250 E St. SW, Washington, DC 
O ffice: 1)0) :, 6CS 8Ci3 ·. 
g 1 2 e lso11(al f1�1cs .gov 

From: Gray-B roughton Linda <lgbroughton@fmcs.gov> 
Sent: Friday, March 2 1 ,  2025 3 :2 2 : 16 PM 
To: Raelson Greg <graelson@fmcs.gov>; Washington Cynthia D. <c washington@fmcs.gov> 
Subject: RE Office Closings 

Hi Greg: _I ________ (_b_)(5_) _______ � 

(b )(5) 

Please let me know if you have any further questions. Thanks! 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Friday, March 2 1 ,  2025 2 :49 PM 
To: Washington Cynthia D . <cwashington@fmcs.gov> 
Cc: Gray-Broughton Linda <lgbroughton@fmcs.gov> 
Subject: O ffice Closings 
Importance: H igh 

Hi Cynthia and Linda, 

We a re trying to a nswer a Congressional query about wha t  offices we a re officially clos ing. Do you 
ha ve the most up to date list of all tagge d for c losure s ince Jan. 1? Thank you! 



Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grJelsun@) frr,cs.guv 

t� Success Stories 
Dbco,·i;--r How F:.\Ic·s Pror�("f'j & 

Strengthen.,_ Ollr Econo111y 

Terms and Conditions: h I Ips:i/·,,v•,.vw.Pcfr.gov/ctmt=>11 :ni : IP 29.1s11hIitle fliChilp:t=>r Xll/pM I  1 ,106.1sec I io11 J l.r,6. I 

FMCS services also offered virtually! Click HERE to learn more. 
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From: 
To: 

Bee: 
Subject: 
Date: 

Raelson Greg 
"Seidman Lindsey (Appropriations"; Kim Yeongsik (HELP Committee): Chasen Daniel /HELP Committee): 
Dulaney, Janie {Appropriations): Pfeiffer. Tom (Appropriations); McDermott. Kevin; Redstone. James; Steigleder. 
Stephen; austin.agrellaC<ilma ii. house .gov; Al anna.PaulCalmail. house.gov; laura mancini(d)appro.senate.gov; Curtin. 
Teri {Appropriations): Salmon, Kathryn: Tizzani, Philip 
Ramirez Javier; Goldstein Gregory T. 
TODAY: Invitation to meet with FMCS leadership re EO/RIF 
Wednesdc1y, March 19, 2025 8:23:00 AM 

Attachments: imageOOl.png 
imaqe002.png 

Importance: High 

Good morning, 

Invitations will be sent out this morning to those who have already responded to my earlier email. If 

you haven't yet replied, please email me ASAP to confirm your attendance for today's conversation 

with FMCS senior leadership, Greg Goldstein (COO/Acting Director) and Javier Ramirez (Deputy 

Director for Field Operations). 

Confirmed so tar: 

2:30 p.m. - Yeongsik Kim {HELP), Janie Dulaney {Sen. Approps), and Mike Gentile (LHHS) 

3:30 p.m. - Dan Chasen (HELP) 

Please review the details below and reply as soon as possible: 

FMCS will be hosting two virtual meetings TODAY Wednesday, March 19, to discuss Friday's 

Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We 

are inviting select staff members from the following committees: 

• Senate Committee on Appropriations 

• Senate Committee on Health, Education, Labor, and Pensions 

• Senate Subcommittee on Department of Labor, Health and Human Services, and Education 

• House Committee on Appropriations 

• House Committee on Education and the Workforce 

• House Subcommittee on Labor, Health and Human Services, Education 

Please note the meeting times: 

• MINORITY Staff: 2:30 p.m. 

• MAJORITY Staff: 3:30 p.m. 

To ensure I send invitations to the appropriate individuals, kindly confirm your attendance, 

and indicate if there are any additional colleagues you'd like to include. Also, please let me know 

whether you represent Majority or Minority staff. 

Calendar invitations will follow. 

----------------------



Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
crae. lson (a)fmcs.r,ov 

{� Success Stories 
Dbco,·c-1· How F:.\IC'S Prorc-,.-fij & 

Strengthen'i Ollr Econo111,-· 
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From: 
To: 

Subject: 
Start: 
End: 
Location: 

Raelson Greg 
Goldstein Gregory T.; Ramirez Javier; Raelson Greg; Chasen. Daniel (HELP Committee); 
Jaime.Varela@mail.house.gov; Almanza. Margie [HELP Committee) 
Committee Majority SUlff meeting with FMC5 Leadership re EO/RIF 
Wednesday, March 19, 2025 3:30:00 PM 
Wednesday, March 19, 2025 4:00:00 PM 
Microsoft Teams Meeti ng 

(b )( 4) 

Meeting ID: 238 I 92 lt,7 975 

l'asscodc: d2YE9o8a 

Dial in by rhonc 

• I 46'l-'l<JX-7.186.})X7542687# <td: I 146'l'J')87.1X6,.'J8754:2687> t:ni!cd States. Dallas 

find a laca I number <ll\tp,://dial in.tcnrn,.micro,olt co111/7lfo 78c<i-5d9c-454d-bcc�-ab,6J2 l491 di'.'i d -9�75426R7> 

Phon� conference ID: 9.87 542 687# 

For organin�rs: Meeting options <ht1ps:/.:1eams.microsoft.com/meetit1gOptinn�/'.'nrgat1i7erld-�e1 l 54h:2-fWba-4d5:2-ae99-
c I l 2c7dilM, I &1cnan11d- a5302J2b-7 1 17-4dbc-?7 15-
e,06ccXb9aa6&thrcadld-19 _meeting_ ODYwOTU5 \WEtYjll\1iOOOTk I L WFhZGLtMDdJ\G ESY m0xZjQw'a:thrcad.v2&mcssagcld-O&languag:c-cn­
U S> I Rcsd dial-in l'IN <https:i/dialin.tcams.m1crosoft.com'usp/pstnconfcrcrn:ing> 

<l11tps:iiwww. fmc,.goviwp-contcnt!uploads/20? I i02il'M( 'Slogo.png;, 

Parties using FMCS snvic�s arc bound by Ft-lCS terms and conditions, found in the "Legal" hyrcrlink in this mcssag�. 

Privacy and security <hUps://v,' \V\v.tincs. gov/privacy-policy.: > 



From: 
To: 

Subject: 
Start: 
End: 
Location: 

Raelson Greg 
Goldstein Gregory T.; Ramirez Javier; Raelson Greg; Chasen. Daniel (HELP Committee); 
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Committee Majority SUlff meeting with FMC5 Leadership re EO/RIF 
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From: 
To: 

Cc: 
Subject: 

Start: 
End: 
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Raelson Greg 

Steigleder Stephen: Goldstein Gregory T ;  Ramjrez Javier: Dulaney Janie !Appropriatjons): Kim Yeongsjk /HELP 
Committee): Haas Silverman. Ti ffany (HELP Committee) 

Gentile Mike [AppropnatjonsJ 
Committee Minority Staff meeting wi th FMCS Leadership re EO/RIF 
Wednesday, March 19, 2025 2:30:00 PM 
Wednesday, March 19, 2025 3:00:00 PM 
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ng 
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From: 
To: 
Cc: 
Subject: 
Date: 

Raelson Greg 
Goldstein Gregory T. 
Ramirez Javier 
DRAFT - FMCS Condemns Overtl y Misleading Online Article 
Wednesday, March 19, 2025 7:08:00 PM 

Attachments: DRAFT v2 FMCS Condemns Overtly Misl eading Online Article.docx 
imaqe001.png 
image002.png 
DRAFT v3 FMCS Condemns Overtly Misl eading Online Article.docx 

Greg, 

Per your request, two drafts attached. I (b)(5) 

(b )(5) 

Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
i:_: raelson @ fmcs gov 

{� Success Stories 
Dbco,·c-r How F:.\IC'S Protc-,.-t'!> & 

Strengthen,. Ollr Econo111y 

Terms and Conditions: hllp,:1/v,'JW.J.ccfr. ;_ •ov/curr cr1JLi:lc-)':i/:;u blille-Rlcl1<Jp:cr-XI I/µ,; rt- 1 401:>/:;r.'clion- 1 t.Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Raelson Greg 
Goldstein Gregory T.; Ramirez Javier 
Schindler Beth: Hester Maya 
Draft Response to lnqui ry on New Administration Impact 
Tuesday, March 11, 2025 11:01:00 AM 
imaqe00l.ona 
imaqe002.png 

Javier, Greg, et al; 

Please find a draft response for your review regarding an inquiry we received from ac (h)(6) I 
I (h)(6) I The student, who is writing an article for publishing with I (b )(6) I 
I (b )(6) I is looking at the impact of the new,__ ____ _. 

administration on FMCS and ADR, specifically noting the cancellation of the 43rd FCMS Symposium 
at SFLERP and asking for additional insights on how our functions have been affected. 

(b)(5) 

Below is a suggested draft reply that is fairly straightforward, and one I think could be useful for other 
inquiries about the effects on FMCS. I (b )(5) las I'm sure� looking for, my goal is to 

(b )(5) 



Best regards, 

Greg Raelson 
Director, Congress ional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
cr21elson (wfmcs-rov 

t� Success Stories 
Di1:,co,·C'1· How F:\Ic·s Protc-,.-t'!i & 

Strengthen,. Ollr Econo111,-· 

Terms and Conditions: httj;;s://1..vv,1,v.ccfr. gov/curTcn:/ti:lc-29/su btitlc-B/chc1i;;:cr-XI I/po rt-1 4,JG/scction-1 LCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From:I (b )(6) 
Sent: Tuesday, March 1 1 ,  2025 10: 10 AM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: Re: [EXTERNAL) Inquiry 

Hi Greg, 

No problem at all. And yes, my article is for publication throug�(b)(6*here is not currently a 
timeline as we understand this is a developing story, but anything that you are able to disclose 
now would be great. We may end up writing another article once more information is unveiled, 



but we just wanted to get something out there soon. Thanks again. 

Best, 

(b)(6) 

Get Outlook for iOS 

From: Raelson Greg <f�raelson@fmcs.gov> 
Sent: Tuesday, March 1 1 ,  2025 10:05:44 AM 
To:! (b )(6) 
Subject: RE [EXTERNAL] Inquiry 

You don't often get email from graelson@fmcs gov. Learn why this is important 

External Email Warning 

WARNING! Please use caution with this message. If this message seems suspicious. DO NOT CLICK any of the 

links and/or attachments. Use the Report Phishing option (Report > Report Phishing) which will remove the 

message from your inbox. lfynu have any questions nr concerns, please contact the ETS Cyber Security 

Team:ets-c:ybersecurity@howard.edu. 

Thanks for sending this along. Is your article for publica tion? Do you have a deadline? 

Best regards, 

Greg Raelson 
Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
grc.ielsun@) 11ncs.gov 



t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-i.-t'!> & 

Strengthenr;, Oltr I:cono111y 

Terms and Conditions: hLLp�:I rv,w'iH'cfr. i'O'J/ci.irrcr1JLi;lc-)9/:;u blillc-f-llcl1vp:cr-XI 1/µ,; r t- 1 40b/,;cclion- 1 i.Cb. 1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xnt::� 
From: Client S ervices <c lientservices@fmcs.gov> 
Sent: Tuesday, March 11, 2025 9 :50 AM 
To: Raelson Greg <graelson@fm cs.gov> 
Subject: FW: [ EXTERNAL] I nquiry 

H i  Greg , 

We received this email in our inbox that may be suited for your attention. 

Thanks, 

M alachi R ob in son 

From:I (b )(6) 
Sent: Monday, March 10, 2025 8 :00 AM 
To: Client Services <clientservices@fmcs.gov> 
Subject: [EXTERNAL] I nquiry 

Good morning, 

My name isl (b )(6) I 
and I am �._ _____ ('-b-'--)('----6-'--) ____ ___,I I am currently 



writing an article about the impact of the new administration on ADR for my yearlong ADR 

I (b )(6) Isa I was wondering if you could discuss how your functions 
have been altered or hindered as a result of the new administration. I saw that the 43rd FCMS 
Symposium was canceled, so I was wondering if you could add anything else to the story. Get 
back to me when you are able. Thanks! 

Best, 

(b )(6) 
Get Outlook for iOS 
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening 
attachments or replying.** 



From: 
To: 
Subject; 
Date: 
Attachments: 

Best regards, 

Greg Raelson 

Raelson Greg 
Ramirez Javier 
Email convo w/ Dan 
Friday, March 21, 2025 2:36:00 P M  
imaoe006.ono 
imaqe007.ona 
image013.png 
image014.ong 
imaoe015.ono 
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Director, Congressional and Publ ic Affairs 
Federal Mediation and Conciliation Service 
250 E St. SW, Washington, DC 
Office: (202) 606-8081 
gr Jelsun@l f1r, cs.1wv 

f� Success Stories 
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FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 
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From: Raelson Greg 
Sent: Monday, March 3, 2025 6:54 AM 

'I 
i {" ~;'t· 



To: C hasen, Daniel (HELP Committee) <Dani el_Chasen@help.senate.gov> 
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS S uccess: !

.-_
(_b_)-(5-)---. 

Hi Dan, 

We will do  our best. 

Best rega rds, 

Greg Raelson 
Di rector, Congressional and  Pub lic Affairs 
Federal Mediat ion an d Conciliation Se rvice 
250 E St. SW, Washington, DC 
Office: (202 ) 606-8081 
grJe lsun@l frr, cs .guv 

t� Success Stories 
Dbco,·c-1· How F:.\Ic·s Protc-1ot'!> & 
Strengthen'i Ollr Econo111y 

Terms and Conditions: 1,ttps://www.ecfr.gov.icurren:/ti:le-29/su btitle-8/chap:er-XI Lipa rt-1 406/section-1 .cCG.1 

FMCS services also offered virtually! Click HERE to learn more. 
Connect with FMCS: 

xn�� 

From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate .Eov> 
Sent: Friday, February 28, 2025 4:17 PM 
To: Raelson Greg <graelson@fmcs.gov> 
Subject: RE [EXTERNAL] RE Congressional Notification of FMCS Success I (b )(5) 

Thanks Greg, 

't 
i {-" ~~'t-

_J 



I t  would be great to receive the answers in writing. Would you be able to provide a response by the 
17th7 

Best, 

Dan 

From: Raelson Greg <graelson@fmcs.gov> 
Sent: Friday, February 28, 202S 11:0S AM 
To: C hasen, Daniel (HELP Committee} <Daniel C hasen@help.senat e.go v> 
Subject: RE: [EXTERNAL] RE: Con gressional Notification of FMCS S uccess:,...l _(

_
b

_
)
-
(5
-

)--, 

H i  Dan, 

Thank you for your email and for the engagin g d iscussion yesterday. We apprec iated the opportun ity 
to c over these topics with you and the HELP team . 

Since many of these points were add ressed d uring our meeting, c ould you please c larify what 
add itional substantive details you'd like us to ad dress? Are you asking these to be add ressed formally 
in writing? Add itionally, it would be helpful to know if there is a s pecific deadline or timeframe for your 
follow-up req ues t. This information will greatly assis t us in prioritizing our res ponse amid our c urrent 
high volume of critical tasks. 

Thank you for your guidance. We look forward to your clarification. 

Best regards ,  

Greg Raelson 
D irector, Congressio na l and  Pub lic Affairs 
Federal Mediation a n d  Conciliation Service 
250 E St. SW, Wash ington, DC 
Office : (202 ) 606-8081 
grJe lsun@l 11ncs .gov 
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help. senate.gov> 
Sent: T hursday, February 27 ,  2025 S :24 PM 
To: Raelson Greg <graelson@fmcs .gov> 
Subject: [EXTERNAL] RE: Congressional N ot ification of FMCS Success! (b )(5) 

Greg, 

Many t hanks for the briefing yesterday from you and J avier. It was help fu l and very t imely. We are 
looking closely at the process to  arrive at first bargaining agreement and would appreciate some 
follow up on the following areas we discussed yesterday: 

• FMCS' ability to provide in-person services were the PRO Act language t o  pass. 

• FMCS' needed rulemaking authority in light of new requirements within the language. 

• The feasibility of arriving at a first c ontract within a 30-day mediation window. 

• The estimated impact on other services FMCS p rovides, particularly mediations toward CBA 
requested on a voluntary basis. 

• N umber of personnel needed and cost to A) simply comply wit h the language and B) comply 
wit h the language while also p roviding current services. 

Thank you, and p lease don't hesitate to reac h out if you have any q uestions! 

Dan 

From: R aelson Greg <graelson@fmcs.gov> 

(~\ 
'-·f 

Dhco,·c-1· How F:\ICS Prot~c-t\ 4.~ 

_J 



Sent: Monday, February 2 4, 2025 1:13 PM 
To: Chasen, Daniel (H ELP Committee) <-""D.,,,_,__,_n,.,.i -'-=->"'-'-"""""";::=::�����.><."-v> 
Subject: Congressional N otification of FMCS Success: 

Dear Mr. Chasen, 

I write to inform your legislative office of a recent successful delivery of Federal Mediation and 
Conciliation Service (FMCS) services that will be of particular interes t to the Senate Committee on 
Health, Education, Labor, and Pensions. 

A s  you know, mediation of complex collective bargaining matters is part of the FMCS statutory 
miss ion. 

(b)(4); (b)(5) 

A ttached please find a letter regarding this positive development, as well as a one-pager containing 
additional detail. 

We welcome your further inquiry at any time using my contact information, below. Please don, t 
hesitate to contact me if FMCS can be of further service. 

With best wishes, 

Greg Raelson 
Director, Congressional and Public Affairs 

Federal Mediation and Conciliation Service 

250 E St. SW, Washington, DC 

Office: (202) 606-8081 

graelson@fmcs.gov 

@) Success Stories 
Dhco,·c-1· How F:\ICS Prot�ch ,� 

Strengthen, Our Econorn�· 

.... 
Terms and Conditions: https://www.ecfr.gov/cu rrent/title-29/subtitle-B/cha pter-XI l/part-

1406/section-1406.1 



TO: 

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT 

Washington. DC 20415 

MEMORANDUM 

Heads and Acting Heads of Departments and Agencies 

FROM: Charles Ezell, Acting Director, U.S. Office of Personnel Management 

DATE: March 12 ,  2025 

RE: Guidance on Collective Bargaining in Connection with RIFs 

On February 26, 2025, the U.S. Office of Management and Budget (0MB) and U.S. Office 
of Personnel Management (OPM) issued guidance for agencies on Agency Reduction-in-Force 
(RIF) and Reorganization Plans (ARRPs). 1 This memorandum provides collective bargaining 
guidance to agencies engaged in RIFs. 

I. Collective Bargaining 

Under the Federal Service Labor-Management Relation Statute (FSLMRS), each agency 
has the right to determine \Vhether to conduct a RIF and exercise its discretion in determining 
which positions will be abolished or retained. 2 

Because government-wide regulations prescribe a detailed, comprehensive process for 
agencies to follow \Vhen conducting a RIF,' the scope of collective bargaining should be limited 
to procedures and appropriate arrangement that do not run afoul of these regulations. 4 

Additionally, federal sector collective bargaining agreements (CBAs) often contain 
comprehensive RIF articles that may obviate an agency's obligation to further collective 
bargaining. 

Thus, each agency should conduct a comprehensive review of their CBAs to detennine 
how to fulfill their labor obligations and incorporate those activities into their planning processes. 
In addition, they should review all CBAs to determine \Vhether and to what extent RIFs are covered 
by their CBAs. To the extent that such matters are contained in or covered by an existing CBA 

1 See Exec. Order No. 14210, 90 f'ed. Reg. 9669 (Feb. 14, 2025). 

2 5 U.S.C. 7 1 06(a)(2)(A): AFC£ local /827, 58 FLRA 344. 345 (2003). 

3 5 C.F.R. Par! 35 1 .  OPM notes that some lcderal agencies retain separate statutory authority for conducting 
R IF -like processes, and these differences might impact collective hargaining. 

4 5 U.S.C. 7 1 17(a); Am. Fed 'n o(Cov't Emps .. Local 32, v. FLRA. 1 10 FJd 8 1 0, 8 16  (D.C. Cir. 1 997) 
(Local 32) (the combination of 5 U.S.C. 7 l I 7(a)( l )  and OP\11 's RIF regulations narrow the scope of bargaining). 

OPM.GOV Empowc.:ring E>.<.:dlcm:<.: in Govcmrn<.:nl through Gr<.:al l'c.:oplc USAJOBS.GOV 

The Di rcclnr 



Page 2 

between the parties, an agency may not be obligated to bargain on such matters again. 5 

Any CBA provisions that are inconsistent with OPM regulations6 or that excessively 
interfere with management's rights to "detennine the organization" and the "number of 
employees" of the agency, as well as "layoff, and retain employees in the agency" are 
unenforceable. 7 To the extent any union proposals concern certain aspects of a RIF that are not 
covered by a government-wide regulation or a CBA and on which the agency has discretion on 
implementation, agencies may have a duty to bargain over these proposals. For example, 
negotiable proposals may include such matters as: 

• Requiring an agency to provide impacted bargaining unit employees advance 
notice before implementing a RIF. 8 

• Giving hiring preferences to qualified employees. 9 

• Providing training to help impacted employees meet requirements of a new 
position. '0 

• Granting preference for a return to specific locations or positions. 1 1  

II. Information Requests Regarding RIFs 

The FSLMRS permits a labor union to request and management to provide information 
concerning a RIF, so long as the union articulates a particularized need for the requested 
information. 5 U.S.C. 71 14(b)(4). 1 2  To establish a particularized need, a union must articulate 
with specificity ,vhy it needs the requested information, including the uses to which the union will 
put the infonnation and the connection between those uses and the union's representational 
responsibilities under the FSLMRS. 13 Satisfying this burden requires more than conclusory or bare 
assertions. It is not satisfied merely by showing that the requested information would be relevant 
or useful. Rather, the union must articulate its need for all information requested. General efforts 
to "ensur[ e] compliance with Merit System Principles," "monitor contract compliance," "address 
bargaining unit . . .  concerns," represent employees in "further legal actions," and otherwise audit 

5 See HHS, 47 FLRA I 004 ( 1 993). 

c, 5 U.S.C:. 71 l 7(a)( 1 ): local 32, 1 1 0 F.3d at 8 I 6. 
7 See CFPB 335. 73 FLRA 670. 675-76 (2023). 

f See Fed Educ . Ass '11, 73 FLRA. 262 (2022). 

') See Nat '/ Ass '11 of Guv ·1 Emps., Luca/ Rl-203. 55 FLRA I 081 ( 1 999); Dep '/ o/Defense Fort Bragg 
Dependents Schools, 49 FLRA 333 ( 1 994}. 

10 See Bremerton Metal Trades Ass '11., 32 FLRA 643 ( 1 988). 
1 1  See Na! J Ass ·11 o/GoF ·1 Emps., Luca/ Rl 4-87, 21  FLRA 380 ( 1 986}. 

L' See e.g Dep 't of the Air Force. DE-CA-07-0059, 2007 WL 5 1 74925 (FLRA 2007) (right lo mock RIF 
retention registers); Lihrary {!/Congress, 63 FLRA 5 1 5  (2009) (studies and other materials used hy the agency to 
determine whether to eliminate bargaining unit positions). 

1.
1 /RS. 50 FLRA 661 ( 1995). 
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management are insufficient to meet particularized need requirements. 14 

Additionally, agencies should ensure that they do not disclose infonnation that constitutes 
guidance, advice, and counsel for management officials relating to collective bargaining. 1 5  

Examples of such information prohibited from disclosure include: 

• courses of action agency management should take in negotiations with the union; 
• how a provision of the collective bargaining agreement should be interpreted and 

applied; 
• how a grievance or unfair labor practice charge should be handled; and 
• other labor-management interactions which have an impact on the union's status as 

the exclusive representative. 16 

Agency labor relations staff should work with agency legal counsel on these issues. For 
additional information, agency-headquarters-level human resources offices may contact OPM at 
awr({:i�oprn.gov. Component-level human resources offices must contact their agency headquarters 
for assistance. 

cc: Chief Human Capital Officers (CHCOs), Deputy CHCOs, Human Resources Directors, and 
Chiefs of Staff. 

14 See Air Force Materiel Command, 60 i-:LRA 791 (2005). 

1 5  5 U.S.C. 7 1 14(b)(4)(C). 

I(, NLRB v. FLRA, 952 F.2d 523, 527 (D.C. Cir. 1992). 



Adger Adrienne 

From: 
Sent: 

To: 
Subject: 

Etheridge Arrie < Etheridge.Arrie@pbgc.gov > 
Tuesday, M arch 11, 2025 3:01 PM 
Etheridge Arrie 
[EXTERNAL) FW: OPM Reduction in Force (RIF) Policy Advisory Team and New RIF 
Templates 

BCC: SAHRC 

From: CHCO Council Communication s <chcocoun cil@notify.opm.gov> 
Sent: Tuesday, March 1 1 ,  2 025 2:57 PM 
To: Etheridge Arrie <Etheridge.Arrie@p bgc.gov> 
Subject: OPM Reduct ion in Force (RIF) Policy Advisory Team and New RIF Templates 

OPM Reduction in Force (RIF) Policy Advisory Team 

and New RIF Templates 

Dear CHCOs and Deputy CHCOs, 

OPM has established an action team to respond promptly to inquiries and waiver requests 
related lo RIF. All RIF-rclated inquiries and waiver requests should now be directed lo the 
OPM RIF Policy Advisory Team (RPAT) at \VPlntake@opm.gov. The RPAT will 
acknO\•vledge receipt and work to process agencies' requests within 24-48 hours. The RPAT 
is coordinating OPM responses to: 

• Requests for Exception to 90-Day Requirement on Changing Competitive Area 
Definitions; 

• Requests for Exception to the Minimum 60-Day RIF Notice Period; and 
• Agency headquarters' RIF-related inquires. Agency components should continue lo 

submit their questions to their agency headquarters. 



As a reminder, Agency RIF and Reorganization Plans (ARRP) should be emailed to 
tracking({_i':opm.gov and workforn'{{.i·<.rn1b.eop.gov. Also, please continue to send requests for 
Voluntary Early Retirement Authority (VERA)/Voluntary Separation Incentive Payments 
(VSIP) to emplov(ii•opm.gov ,vith a copy to the \VPintakc(ii· opnq�ov for tracking purposes. 

Below are links to helpful request templates and resources to help streamline and expediate 
agency requests. Please contact the RPAT at WPintakc(ii:.opn1.gov if you have any questions 
regarding lhis process. 

Request Templates 

• OPJ\'l VERA Rcc1uest Ternplalt� 
• OPM VSIP Rcqucsl Tcmplalc 
• NEW - Template for KequestinJi; an Exception to 90-day Kequirement on Changing 

Com1wtitive ArPa Dt>finitions 
• NEW - Tcrnplatc for Recp1esling an Exception lo the 60-Dav RTF Xotificalion Period 

Resources 

• (H'l\1 \Vorkforce Restrnct11ring 
• OPJ\'l \Vorkfon:c Reshaping OptTations Handbook 
• OPM Volunlan Earlv Rclircrncnl Aull10rilv (VERA) 
• OPl\1 Guide to Voluntary Farly l{etirement Regulations 
• (H'M Voluntary Separation lncPntiw Paynwnts (VSI P) 
• OPJ\'l Cuick lo Voluntarv Separation Incentive Pavmcnls 
• Top 10 FAOs on VERA and VSIP 

For additional information, agency headquarters-level human resources policy offices may 
contact OPM at \VPlntake(.&_'oprn,gov. Component-level human resources offices must 
contact their agency headquarters for assistance. Employees must contact their agency 
human resources offices for further information regarding severance pay. 

CHCO Council 

Do not reply to this unmonitored gov Delivery send-only email address. 

Stay Connected with U.S. Office of Personnel Management: 
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This e-mail, including any attachments, may constitute a Federal record or other Government property 
that is intended only for the addressed individuals. This message may also contain information that is 
sensitive, confidential, or otherwise protected from disclosure under applicable law. If you are not a 
named addressee you must not disseminate, distribute or copy this e-mail. If you have received this e­
mail in error, please notify the sender immediately and delete this e-mail from your system. 

This e-mail, including any attachments, may constitute a Federal record or other Government property 
that is intended only for the addressed individuals. This message may also contain information that is 
sensitive, confidential, or otherwise protected from disclosure under applicable law. If you are not a 
named addressee you must not disseminate, distribute or copy this e-mail. If you have received this e ­
mail in error, please notify the sender immediately and delete this e-mail from your system. 

CAUTION: **Th is em ail o riginated EXTERNALLY -Please think befo re clicking on any links, open ing att achments o r  
replying.** 
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UNITED STATES OFFICE OF PERSONNEL MANAGEMENT 

Washington. DC 20415 

March 20, 2025 

Ms. Adrienne Adger 

Director of Human Resources 
Federal Mediation and Conciliation Service 
250 E Street, SW 

Washington, D.C. 20427 

Dear Ms. Adger: 

The U.S. Office of Personnel Management (OPM) approves the Federal Mediation and 
Conciliation Service (FMCS) March 18, 2025, request for approval of a competitive area 
which will be in effect less than 90 days prior to the proposed effective date of a 

reduction in force (RIF). Your request indicates that a RIF is necessary in the FMCS 
due to the impact of an Executive Order titled, "Continuing the Reduction of the 
Federal Bureaucracy" (March 14, 2025). Section 2 of the EO states: 

(a) Except as provided in subsection (b) of this section, the non-statutory 
components and functions of the following government entities shall be 
eliminated to the maximum extent consistent with applicable law, and such 

entities shall reduce the performance of their statutory functions and 
associated personnel to the minimum presence and function required by 
law: 
(i) the Federal Mediation and Conciliation Service 

OPM approves your request in accordance with 5 CFR 351.402(c). This provision 
requires OPM approval when a competitive area will be in effect less than 90 days prior 
to the effective date of a RIF. The competitive areas proposed in your request were not 
previously established. They comprise the groups mentioned in your request 

including their various divisions, offices, and units. FMCS must confirm and 
document that any competitive area established meets the definition for separate 
administration: 

• The organizational unit or subdivision is separately organized; 

• It is clearly distinguished from other units with regard to operation, work 
function, staff, and personnel management; and 

• It has the authority to take or direct personnel actions (e.g., establish or abolish 

positions). 



Page 2 

Also, please note, a RIF cannot be effectuated until 60 days from the date an employee 
receives their notice. FMCS should also review all applicable collective bargaining 
agreements for any additional requirements necessary to effectuate a RIF. 

Please contact Katika Floyd by email at! (b )(6) 
should you or staff have any questions with this response. 

Sincerely, 

Veronica E. Hinton 
Associate Director 

lor phone atj (b )(6) 

Workforce Policy and Innovation 

_J 




