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FMCS FEDERAL MEDIATION &
CONCILIATION SERVICE

Freedom of Information Act

Office of the General Counsel 202-606-
5444

foia@fmcs.gov

January 29, 2026

Re:  FOIA-2025-00043

On March 17, 2025, we received your request under the Freedom of Information Act for access
to:

A copy of each email in the email account of the head of the office of Congressional
Relations/Congressional Affairs at FMCS, relating to the downsizing or elimination of the
agency, limited to records during the timeframe March 1, 2025 to the date this request is
processed. I also request a copy of each email in the Office of Congressional Relations to or
from Congressional Office or Offices during that time period. I also request a copy of each
memo regarding the potential downsizing, gutting or elimination of the FMCS, since
March 1, 2025.

In accordance with the FOIA and agency policy, we have searched our records. This is a partial
grant of your request. FMCS has considered the foreseeable harm standard when reviewing
records and applying FOIA exemptions. Portions of the records are redacted under the
exemptions as explained below.

Some of the records are exempt from disclosure under FOIA Exemption 4, 5 U.S.C. § 552(b)(4).
The mediation privilege is well recognized under Exemption 4. “The exemption would assure the
confidentiality of information obtained by the government through material submitted and
disclosure made in procedures such as the mediation of labor-management controversies.” H.R.
Rep. No. 1497, 89" Cong., 2d Sess., 10 (1966); Accord: American Airlines, Inc. v. National
Mediation Board, 588 F.2d 863, 869 n.14 (2" Cir. 1978); Cf., Harowe Servo Controls, Inc., 250
NLRB 958 n.2 (1989).

Some responsive records contain staff analyses, opinions and recommendations. Those portions
are deliberative and pre-decisional and are an integral part of the agency’s decision-making
process. They are exempt from the FOIA’s disclosure requirements by FOIA Exemption 5, 5
U.S.C. §(b)(5). See NLRB v. Sears, Roebuck & Co., 421 U.S.C 132 (1975).
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Some records contain personally identifiable information. This information is exempt from
release under FOIA Exemption 6, 5 U.S.C. §(b)(6), because individuals’ right to privacy
outweighs the general public’s interest in seeing personal identifying information. See The Lakin
Law Firmv. FTC, 352 F.3d 1122 (7" Cir. 2003).

There are ten (10) pages fully withheld under FOIA Exemptions 4, 5, and 6.

Please be advised that due to the system error by the system owner, records and portions of
records were inadvertently released. Please destroy the previously released documents on
November 21, 2025. We are re-releasing to you records that are responsive to your request.

Your request did indicate an agreement to pay any fees associated with the processing of your
request. However, the Agency’s fee regulations specify that fees less than $25 will be waived.
See 29 C.F.R. § 1401.36. Because the fees associated with the processing of your request did not
exceed $25, we have processed your request free of charge.

If you are not satisfied with this response to your request, you may appeal within 90 days by
emailing the FOIA Appeals inbox at FOIA Appeals@fmcs.gov or writing to:

Freedom of Information Act Appeal

Office of the Director

Federal Mediation and Conciliation Service
250 E St. SW

Washington, D.C. 20427

Please enclose a copy of your original request and a copy of this response.

You may also seek dispute resolution services from the FMCS FOIA Public Liaison, Kimberly
Cosby via telephone at 202-606-4216, via email at kcosby@fmcs.gov, or via mail at the address
in the footer; or from the Office of Government Information Services via email at
ogis(@nara.gov, via fax at 202-741-5769, or via mail at:

Office of Government Information Services (OGIS)
National Archives and Records Administration
8601 Adelphi Road

College Park, MD 20740

Please note that the FOIA Public Liaison’s role relates to comments, questions or concerns that a
FOIA Requester may have with or about the FOIA Response. The FOIA Public Liaison’s role does
not relate to taking action in matters of private controversy nor can the FOIA Public Liaison resolve
individual complaints.

If you have any questions about the way we handled your request or about the FOIA regulations
or procedures, please contact Anna Davis at 202-606-3737.

One Independence Square | 250 E St., SW | Washington, D.C. 20427 | 202-606-8100 | www.fmcs.gov
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Sincerely,

Anna Davis
General Counsel

Enclosure: 278 pages

One Independence Square | 250 E St., SW | Washington, D.C. 20427 | 202-606-8100 | www.fmcs.gov



From: Raelson Greg

To: Shields Will; Goldstein Gregory T., Ramirez Javier
Subject: FMCS Funding and Employment Data

Date: Monday, March 10, 2025 8:42:00 AM
Attachments: imaqe001.ona

imaae002.ong

(0)(3)

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes gov
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From: Client Services

To: Raelson Greg

Subject: FW: [EXTERNAL] Inquiry

Date: Tuesday, March 11, 2025 9:49:51 AM
Hi Greg,

We received this email in our inbox that may be suited for your attention.
Thanks,

Malachi Robinson

From[ (b)(6)
Sent: Monday, March 10, 2025 8:00 AM

To: Client Services <clientservices@fmcs.gov>
Subject: [EXTERNAL] Inquiry

Good morning,

My name is[ (b)(6) |, and lam a| (b)(6) | 1am currently
writing an article about the impact of the new administration on ADR for my yearlong ADR
[ (b)(6) ], so | was wondering if you could discuss how your functions

have been altered or hindered as a result of the new administration. | saw that the 43rd FCMS
Symposium was canceled, so | was wondering if you could add anything else to the story. Get

back to mewhenyou are able. Thanks!

Best,

| (b)6) |
Get Qutlook for iQS
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Ramirez Javigr; Goldstein Gregory T,

Subject: FW: [EXTERNAL] PR Newswire: Press Release Distribution Confirmatjon for Federal Mediation and Conciliation
Service. ID#4387428-1-1

Date: Wednesday, March 19, 2025 10:23:00 PM

Attachments: imaae001.onq

image002.png
We're live.
“And now...we wait.”

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrcs.gov
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From: dchubs@prnewswire.com <dchubs@prnewswire.com>
Sent: Wednesday, March 19, 2025 10:10 PM



To: Raelson Greg <graelson@fmcs.gov>
Subject: [EXTERNAL] PR Newswire: Press Release Distribution Confirmation for Federal Mediation
and Conciliation Service. ID#4387428-1-1

Hello

Your press release was successfully distributed at: 19-Mar-2025 10:09:00 PM ET

Release headline: FMCS Condemns Overtly Misleading Online Article
Word Count; 584

Product Selections: US1

Visibility Reports Email

Complimentary Press Release Optimization

Archived Image Re-Use

PR Newswire ID: 4387428-1-1

View your release:* https:#iwww prnewswire_ comnews-releases/fmes-candemns-overtly-misleading-
online-article-302406542 html?tc=eml cleartime

Thank you for choosing PR Newswire!

Regards,

Your 24/7 Content Services Team
888-776-0942
PRNCS@®prnewswire.com

Achieve your communications goals every time you distribute content, with these tips for crafting your
next perfect press release: https:/iwww prnewswire.comiresaurcesiwhite-papersidefinitive-guide-
engaging-press-release?

utm medium=email&utm source=iris&utm content=content&utm campaign=2024-prn-distro-
confirmation

US Members, find audience, engagement and other key metrics for your release by accessing your
complimentary Visibility Reports in the Online Member Center: https:i/ipartal prnewswire.comiLagin.aspx

* If the page link does not load immediately, please refresh and try again after a few minutes.
* Share Your Feedb ack: North American customers, please watch for our survey in your inbox tomorrow.
Your input matters! Coming soon to other regions.

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**
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From: Shields Will

To: Raglson Greg 0)5)

Subject: FW: [EXTERNAL] Rl

Date: Thursday, March 20, 2025 2:05:18 PM

Will

From: Martinez Moore, Nicole M. EOP/OMB<{ (b)(6)

Sent: Thursday, March 20, 2025 2:02 PM
To: Shields Will <WShields@fmcs.gov>
Subject: RE: [EXTERNAL] Rl(-b) ®




From: Davis Anna

To: Raelson Greg

Subject: FW: Due outs from HELP Committee meeting {majority)
Date: Thursday, March 20, 2025 10:25:48 AM

Hi Greg,

Sorry | shoud’ve CCd you too. It was a long day.

Thank you for your help,
Anna

Anna M. Davis

General Counsel

Office of General Counsel

Federal Mediation & Conciliation Service

Office/Fax 202.606.3737 Mobile 202.816.9204 | adavisi« fmcs.gov | www fmes gov

This email is intended only for the recipient to whom it is addressed and may contain information that is
sensitive, confidential, or privileged by law. If you have received this message in error,

any review, use, dissemination, or copying is prohibited. Tn case of such error, please contact the sender
immediately and delete the material from your computer system.

From: Davis Anna

Sent: Wednesday, March 19, 2025 10:17 PM

To: Ramirez Javier <jramirez@fmcs.gov>

Cc: Goldstein Gregory T. <ggoldstein@fmcs.gov>

Subject: Due outs from HELP Committee meeting (majority)

Good evening,

These are my notes from the 330 meeting this afternoon:

(0)(3)

Please let me know if you need anything further from me.

Thank you,
Anna



From: Varela, Jaime

To: Raelson Greg

Subject: [EXTERNAL] Accepted: Committes Ma)ority Staff mesting with FMCS Leadership re EO/RIF
Start: Wednesday, March 19, 2025 3:30:00 PM

End: Wednesday, March 19, 2025 4:00:00 PM

Location: Microsoft Teams Meeting

CAUTION: **This email originated EXTIERNALLY - Please think hetore clicking on any links, opening attachments or replying **



From: Kim, Yeongsik (HELP Committee)

To: Raelson Greg

Subject: [EXTERNAL] Accepted: Committee Minority Staff meeting with FMCS Leadership re EO/RIF
Start: Wednesday, March 19, 2025 2:30:00 PM

End: Wednesday, March 19, 2025 3:00:00 PM

Location: Microsoft Teams Meeting

CAUTION: **This email originated EXTERNALLY - Please think before elicking on any links, apening attachments or replying.**



From: Steigleder, Stephen

To: Raelson Greg

Subject: [EXTERNAL] Accepted: Committee Minority Staff meeting with FMCS Leadership re EQ/RIF
Start: Wednesday, March 19, 2025 2:30:00 PM

End: Wednesday, March 19, 2025 3:00:00 PM

Location: Microsoft Teams Meeting

CAUTION: **This email originated EXTIERNALLY - Please think hetore clicking on any links, opening attachments or replying **



From: Dulaney, Janie {Appropriations)

To: Raelson Greg

Subject: [EXTERNAL] Accepted: Committee Minority Staff meeting with FMCS Leadership re EO/RIF
Start: Wednesday, March 19, 2025 2:30:00 PM

End: Wednesday, March 19, 2025 3:00:00 PM

Location: Microsoft Teams Meeting

CAUTION: **This email originated EXTERNALLY - Please think before elicking on any links, apening attachments or replying.**



From: Dulaney, Janie {Appropriatiens)

To: Ragelson Greg

Subject: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 1:30:31 PM
Hi, Greg-

| hope you are well. | wanted to check in regarding Friday night's EQ, and inquire how FMCS is
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this

week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Josh Eidelsen {BL OOMBERG/ NEWSROOM/)

To: Raelson Greg
Subject: [EXTERNAL] Media inquiry: Starbucks
Date: Tuesday, March 18, 2025 11:21:54AM

Hi - how is the executive order on reducing scope of bureaucracy (hitps:/www whilghouse govipresidential-
actions2025:03/conginUing-the-reduction-of-the-federal-bure aucracy’) impacting the cost or frequency or scope of
FMCS mediators™ work on Starbucks negotiations with Workers United? Seeking comment in next 24 hours. Thank

you very much.

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From: Jesh Eidelson (BLOOMBERG/ NEWSR@®M/)

To: Raelson Greg
Subject: [EXTERNAL] Re:You inquiry re Card Check services
Date: Thursday, March 6, 2025 2:02:37 PM
Attachments: ATT00001.png
ATT00002.png
Thanks Greg for sharing this; 1 expect we will write about this todayA[ (hY(5) 1

(b)(5)

----- Original Message -----

From: Raelson Greg <graelsonggfincs.gov>
To: JOSH EIDELSON

At: 02/27/25 09:14:57 UTCOR:00

Hi Josh.

Thank you for reaching out regarding FMCS's recent operational adjustiments.

(#)(5)

)(5)

Best regards,



Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washingten, DC

Office: (202) 606-8081

graelson@fmgcs.goy
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CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**




From: Tim Ryan

To: Raglson Greg
Subject: [EXTERNAL] Law360 Order follow-up
Date: Monday, March 24, 2025 11:54:29 AM

Good moming Greg,
This is Tim Ryan with Law360, | hope you're doing well!

I wanted to check in to see if FMCs planned on sharing a copy of or details of the report that
was supposed to be sent on Friday concerning agency operations under President Trump's
Continuing the Reduction of the Federal Bureaucracy order. [ have submitted a FOIA for the
document as well, but wanted to see if there is a better way to go about it.

Feel free to give me a callatl  (D)(6)  [or to send me a statement here. Thanks for your
time, | appreciate your help!

Sincerely,
Tim Ryan

Tim Ryan

Senior Reporter

(b)6) |

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Tim Ryan

To: Raglson Greg
Subject: [EXTERNAL] Law360 press question
Date: Wednesday, March 19, 2025 3:3356 PM

Good atternoon,
This 1s Tim Ryan, I cover labor law for Law360, I hope you're doing well!
I'm working on a story about President Trump's executive order "Continuing the Reduction of

the Federal Bureaucracy" and its effect on FMCS and [ wanted to check in to see if the agency
could share any more details about the order and had any comment to share.

Feel free to give me a call atl (bY(6) Ior to send me a statement here. Thanks for your
time, [ appreciate your help!

Sincerely,

Tim Ryan

Tim Ryan
Senior Reporter

(b)) |

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Federal Mediation and Conciliation Service

To: Media Inguiries

Subject: [EXTERNAL] Media Inquiry Form Submission 48

Date: Tuesday, March 4, 2025 12:06:37 PM

Name: Garner Montgomery

Media WMC - Action News $

Organization:

Email: garnermontgomery@wmctv.com

Phone: [ e ]

City: Memphis

State: TN

Country: usS

Interview

Request?: Yes

Deadline: Yes

Deadline: 03/04/2025

Inquiry: We are looking to confirm the closure of the FMCS oftice in Collierville,
TN by DOGE.

What impact does that have on how FMCS operates and workers in the
Mid-South region?

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From:
To:
Subject:
Date:

Name:
Media

Federal Mediation and Conciliation Service
Medig Inguirigs

[EXTERNAL] Media Inquiry Form Submission 49
Thursday, March 13, 2025 6:54:54 PM

Pon Mclntosh

Northwest Labor Press

Organization:

Email:
Phone;
City:
State:
Country:
Interview
Request’:
Deadline’:
Deadline:
Inquiry:

don@nwlaborpress.org
[ ey ]
Portland

OR

us

No

Yes
03/17/2025

As mentioned in my phone conversation just now with Greg Raelson, I'm
looking to fact check several things for a pair of short news items in our issue
that goes to press March 18:

1) a number of probationary FMCS employees were let go in mid-February
under the orders of Trump’s Bepartment of Government Efficiency.

2) as of March 6, about a dozen of the FMCS terminations were rescinded

3) as reported by Bloomberg, FMCS will no longer be providing free “card
check” services. (Following an executive order by President Biden, the agency
announced in 2022 that its staff would be available at no cost to verify cards
when employers agree to recognize a union based on verification of signed
union authorization cards. Now, unions and employers will need to use paid
third-party services to count the cards.)

Beyond confirming or correcting the above, if you can share additional
information about the DOGE cuts' impact on FMCS, that would be a great
help, including:

1) How many probationary employees were let go, and when?

2) How many probationary employees have been brought back, and when?

3) What was the total staft at FMCS at the beginning of the year, and what's the
total headcount now?’

4) What impacts on staff have other DOGE-related initiatives had, including
the hiring freeze and offers of extended pay for voluntary resignations (how
many if any took up that offer?)

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From:
To:
Subject:
Date:

Name:
Media

Federal Mediation and Conciliation Service
Medig Inguirigs

[EXTERNAL] Media Inquiry Form Submission 50
Monday, March 17, 2025 2:15:08 PM

Jonathan Lehrfeld

CoStar News

Organization:

Email:
Phone;
City:
State:
Country:

Interview
Request’:

Deadline’:

Deadline:
Inquiry:

jlehrfeld@costar.com
[ (e ]
Washington

»C

us

No

Yes
03/17/2025
Hello,

This is Jonathan Lehrfeld, a reporter with the outlet CoStar News covering
commercial real estate.

My team and [ are working on a story about the potential reduction of federally
leased space following this White House release:
https://www.whitehouse.gov/presidential-actions/2025/03/continuing-the-
reduction-of -the-federal-bureaucracy/

[ imagine this is a busy time for your team as it appears your group is also
included on the list.

Briefly wanted to reach out though to see if you would be interested and
available in providing any further comment specifically about the status of any
office space your team occupies. Have or will any leases be canceled as a result
of this? Anything else important to know for a story of this nature?

Apologies for the quick turnaround, but if you're able to share more with me
before the end of the day today it would be much appreciated.

Please let me know if you have any questions. I can be reached via my email
jlehrfeld@costar.com or my cell (b)6) |

Thanks in advance.

-Jonathan Lehrfeld

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Garner Montgomery

To: Raglson Greg
Subject: [EXTERNAL] Re; FMCS Media Query
Date: Tuesday, March 4, 2025 1:14:44 PM
Attachments: imaae001.0na

imaae002.onq

Thank you for your response Greg,

Can you share how the staff in the Collierville office will be continuing their work? Will they be
relocated to a different office or are they working remotely?

From: Raelson Greg <graelson@fmcs.gov>

Sent: Tuesday, March 4, 2025 11:28 AM

To: Garner Montgomery <garner.montgomery @wmctv.com>
Subject: FW: FMCS Media Query

Hi Garner,
Thanks for reaching out.

| can confirm that FMCS received a Genera Service s Administr ation (GSA) memoran dum (dated Feb.
4, 2025) instructing us to examine our inventory of feder a office s and identify unneeded or

underutili zed le ased sp ace s with contract provisions making them avail able for termination by the
federal government. As part of this effort, our Collierville offi ce was identified for le ase termination.

Itis important to note th at there is no direct correlation between the termination of this le ase and our
personnel ro ster. Specificdly, the loss of physical space in Collierville has not impacted our staffing
oroperations. Any further que stions regarding office closure s should be directed to GSA.

(»)(5)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov



From: Kim, Yeongsik (HELP Committee)

To: Raglson Greg
Cc: Haas Silverman. Tiff gny {HELP Commiftee)
Subject: [EXTERNAL] RE: Invitation to meet with FMCS tomorrow
Date: Tuesday, March 18, 2025 9:57:02 AM
Attachments: image006.0ng
image007.png
Greg,

Thanks for following up on this. For HELP Minority it’ll be me and Tiffany.

Yeongsik

From: Raelson Greg <graelson@fmcs.gov>
Sent: Tuesday, March 18, 2025 7:50 AM

To: Raelson Greg <graelson@fmcs.gov>
Subject: Invitation to meet with FMCS tomorrow
Importance: High

Good morning,

FMCS will be hosting two virtual meetings on Wednesday, March 19, to discuss Friday’s Executive
Orderon Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting
select staff members from the following committees:

* Se nate Committee on Appropriations

* Se nate Com mittee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Departme nt of Labor, Health and Human Services, and Education
* House Committee on Appropriations

¢ House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:

« MINORITY Staff: 2:30 p.m.

* MAJORITY Staff. 3:30 pm.
To ensure | send invitations to the appropriate individuals, kindly confirm your atte nda nce,
and indicate if there are any additional collea gues you'd like toinclude. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regardls,



Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frics.gov
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From: Chasen, Danisl (HELP Committes)

To: Raglson Geg

Subject: [EXTERNAL] RE: Invitation to meet with FMCS tomorrow
Date: Tuesday, March 18, 2025 9:56:27 AM

Attachments: image001.ona

imaae002.0nqQ

Greg, confirming attendance.

From: Raelson Greg <graelson@fmcs.gov>

Sent: Tuesday, March 18, 2025 7:50 AM

To: Raelson Greg <graelson@fmcs.gov>
Subject: Invitation to meet with FMCS tomorrow
Importance: High

Good morning,

FMCS will be hosting two virtual meetings on Wednesday, March 19, to discuss Friday’s Executive
Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting
select staff members from the following committees:

e Senate Committee on Appropriations

¢ Senate Committee on Health, Education, Labor, and Pensions

¢ Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

e House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please notethe meetingtimes:
* MINORITY Staff; 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minaority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC



From: Dulaney, Janie {Appropriatiens)

To: Raglson Greg
Cc: Raelson Greg; Gentile, Mike {Appropriations)
Subject: [EXTERNAL] Re: Invitation to meet with FMCS tomaorrow
Date: Tuesday, March 18, 2025 9:03:.08 AM
Attachments: image001.png
image002.png
imageQ01.png
image002.png
Thank you, Greg!

Can you add Mike Gentile and I for Senate Minority LHHS. Added him to this email Looking
forward to it.

Janie

On Mar 18, 2025, at 7:50 AM, Raelson Greg <graelson(fmcs.gov> wrote:

Good morning,

FMCS will be ho sting two virtu al meetings on Wednesday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our
RIF plan. We are invtin g sele ct st aff members from the following comm ttees:

¢ Sen ate Committee on Appropriations

* Sen ate Committee on Health, Edu cation, Labor, and Pensions

* Sen ate Subcommittee on Department of Labor, Health and Hum an Services,
and Education

* House Committee on Appropriations

¢ House Committee on Education and the Workforce

¢ Hou se Subcommittee on Labor, He dth and Human Service s, Education

Ple ase note the meetingtimes:

¢ MINORITY St aff: 2:30 p.m.

¢ MAJORITY Staff. 3:30 p.m.
To ensure | send invitations to the appropriate individuals, kindly confirm your
attendance, and indicate if there are any addition al colleague s youd like to in clude.
Also, ple ase let me know w hether you repre sent Majority or Minority staff.

Calendarinvitations will follow.

Best regards,



Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fimes.gov
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From: Seidman, Lindsey {Appropriations)

To: Raglson Geg

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 10:14:23 AM

Attachments: imaqe006.ona

imaae007.onq

Hi Greg - | can’t make today work but thanks for setting these up.

From: Raelson Greg <graelson@fmcsgov>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lindsey (Appropriations} <Lindsey Seidman@appro.senate.gov>; Kim, Yeongsik (HELP
Committee) <Yeong sk _Kim@help.senate gov>; Chasen, Daniel (HELP Committee)
<Daniel_Chasen@help.senate.gov>; Dulaney, Janie (Appropriations)
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom {(Appropriations})

<Tom _Pfeiffer@appro.senate.gov>; McDermott, Kevin <kevin.mcdermott@mail.house.gov>;
Redstone, James <james.redstone@mail house.gov>; Steigleder, Stephen
<stephen.steigleder@mail.house.gov>; austin.agrella@mail.house.gov;
Alanna.Paul@mall.house.gov; Forrest, Laura (Appropriations) <Laura _Forrest@appro.senate gov>;
Curtin, Teri {(Appropriations) <Teri_Curtin@appro.senate.gov>; Salmon, Kathryn
<kathryn.salmon@mail.house.gov>; Tizzani, Philip <philip. tizzani@mail.house.gov>

Subject: TODAY: Invitation to meet with FMCS Leadership re EO/RIF

Importance: High

Good morning,

Invitations will be sent out this mornin g to those who have already responded to my earlier email. If
you haven'tyet replied, pleas e email me AS AP to confirm your attendance for today s conversation
with FMCS senior leadership, Greg Goldstein (COO/Acting Dire ctor) and Javier Ramirez (Deputy
Dire ctor for Field Operations).

Confirmed sofar:
2:30 p.m. - Yeongsik Kim (HELP ), Janie Dulaney (S en. Approps), and Mike Gentile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hostin g two virtual meetings TODAY Wedn esday, March 19, to dis cuss Friday’s
Exe cutive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting sele ct staff members from the following committees:

* Senate Comm ittee on Appropriations
* Senate Commttee on Health, Edu cation, Labor, and Pensions
* Senate Subcommittee on Department of La bor, Health and Human Services, and Education



* House Committee on Appropriations
* House Committee on Education and the Workforce
* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

Toensurel send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frmes.gov
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From: Steigleder, Stephen

To: Raglson Geg

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 10:50:29 AM

Attachments: imaqe001.pna

imaae002.ong
Hi Greg

| apologi ze for the late response. | would like to join today’s call at 2:30 pm. | work for the House
Appropriations Committee’s minority staff.

Thankyou,
Stephen

From: Raelson Greg <graelson@fmcsgov>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lindsey (Appropriations <Lindsey seidman@appro.senate.gov>; Kim, Yeongsik (HELP
Committee) <Yeongsk_Kim@help.senate gov>; Chasen, Daniel (HELP Committee)

<Daniel _Chasen@help.senate.gov>; Dulaney, Janie (Appropriations)
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom (Appropriations)

<tom_pfeiffer@appro. senate.gov>; McDermott, Kevin <Kevin.McDermott@mail.nouse.gov>;
Redstone, James <James. Redstone@mail.hou se.gov>; Steigleder, Stephen

<Stephen. Steigleder@mail. house.gov>: austin.agrella@mail.house.gov; Paul, Alanna
<Alanna.Paul@mail.house.gov>; laura_mancini@appro.senate.gov; Curtin, Teri {Appropriations)
<teri_curtin@appro.senate.gov>; Salmon, Kathryn <Kathryn.Salmon@mail. hou se.gov>; Tizzani,
Philip <P hilip.Tizzani@mail.hou se.gov>

Subject: TODAY: Invitation to meet with FMCS Leadership re EO/RIF

Importance: High

Good morning,

Invitations will be sent outthis morning to those who have already responded to my earlier email. If
you haven't yet replied, pleas e email me ASAP to confirm your attendance for today’s conversation
with FMCS senior leadership, Gre g Goldstein {(COO/Acting Dire ctor) and Javier Ramirez {Deputy
Dire ctor for Field Operations).

Confirmed sofar:
2:30 p.m.-Yeongsik Kim (HELP), Janie Dulaney (S en. Approps), and Mike Gentile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hostin g two virtual meetings TODAY Wednesday, March 19, to dis cuss Friday’s



Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the following committees:

* Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

¢ House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
+ MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minaority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frcs.gov



From: Chasen, Danisl (HELP Committes)

To: Raglson Geg

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 11:29:53 AM

Attachments: imaae007.ona

imaae009.0nq

For the Majority call today at 3:30, please add Margie Almanza: Ma-oe Alne-zailhielp se-ale pov

From: Raelson Greg <graelson@fmcsgov>

Sent: Wednesday, March 19, 2025 824 AM

To: Seidman, Lindsey (Appropriations} <Lindsey Seidman@appro.senate.gov>; Kim, Yeongsik ( HELP
Committee) <Yeong sk_Kim@help.senate gov>; Chasen, Daniel (HELP Committee)
<Daniel_Chasen@help.senate.gov>; Dulaney, Janie (Appropriations)
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom {(Appropriations)
<Tom_Pfeiffer@appro.senate.gov>; McDermott, Kevin <kevin.mcdermott@mail.house.gov>;
Redstone, James <james.redstone@mail hou se gov>; Steigleder, Stephen
<stephen.steigleder@mail.house.gov>; austin.agrella@mail.hou se.gov:
Alanna.Paul@mail.house.gov; Forrest, Laura (Appropriations) <Laura_Forrest@appro.senate.gov>;
Curtin, Teri (Appropriations) <Teri_Curtin@appro.senate.gov>; Salmon, Kathryn
<kathryn.salmon@mail.house.gov>; Tizzani, Philip <philip.tizzani@mail.house.gov>

Subject: TODAY: Invitation to meet with FMCS Leadership re EO/RIF

Importance: High

Good morning,

Invitations will be sent out this mornin g to those who have already responded to my earlier email. If
you haven'tyet replied, please email me ASAP to confirm your attendance for today’s conver sation
with FMCS senior leader ship, Greg Goldstein {(COO/Acting Director) and Javier Ramirez (Deputy
Director for Field Operations).

Confirmedsofar:
2:30 p.m. - Yeongsik Kim (HELP), Janie Dulaney (S en. Approp s), and Mike Gentile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Please review the details below and reply assoon as possible:

FMCS will be ho stin g two virtual meetings TODAY Wedn esday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the following committees:

* Senate Committee on Appropriations
* Senate Committee on Health, Education, Labor, and Pensions
* Senate Subcommittee on Departm ent of Labor, Health and Human Services, and Education



* House Committee on Appropriations
* House Committee on Education and the Workforce
* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

Toensurel send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frmes.gov
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From: Redstone, James

To: Raglson Greg

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 2:03:00 PM

Attachments: image001.ona

imaae002.ong
Hi Greg

Unfortunately, | am booked with another agency call from 2:00- 3:00 this afternoon but will be ba ck
brie fed by myauthorizing colleagues.

Thank you,
James

From: Raelson Greg <graelson@fmcsgov>

Sent: Wedne sday, March 19, 2025 824 AM

To: Seidman, Lindsey (Appropriations <Lindsey seidman@appro.senate.gov>; Kim, Yeo ng sik (HELP
Committee) <Yeongsik_Kim@help.senate.gov>; Chasen, Daniel (HELP Committee)

<Daniel _Chasen@help.senate.gov>; Dulaney, Janie (Appropriations)
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom {Appropriations)
<tom_pfeiffer@appro.senate.gov>; McDermott, Kevin <Kevin.McDermott@mail.house.gov>;
Redstone, James <James Redstone@mail.nou se.gov>; Steigleder, Stephen

<Stephen. Steigleder@mail.house.gov>: austin.agrella@mail.house.gov; Paul, Alanna
<Alanna.Paul@mail.house.gov>; laura_mancini@appro.senate.gov; Curtin, Teri (Appropriations)
<teri_curtin@appro.senate.gov>; Salmon, Kathryn <Kathryn. Salmon@ mail.ho use.gov>; Tizzani,
Philip <Philip.Tizzani@mail.house.gov>

Subject: TODAY: Invitation to meet with FMCS Leadership re EO/RIF

Importance: High

Good morning,

Invitations will be sent out this morning to those who have already responded to my earlier emal. If
you haven'tyet replied, please email me AS AP to confirm your attendance for today’s conversation
with FMCS se nior leadership, Gre g Goldstein (COO/Acting Director) and Javier Ramirez (Deputy
Dire ctor for Field Operations).

Confirmed so far:
2:30 p.m.-Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hosting two virtual meetings TODAY Wednesday, March 19, to dis cuss Friday’s



Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the following committees:

* Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

¢ House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
+ MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minaority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frics.gov



From: Redstone, James

To: Raglson Greg

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 3:37:43 PM

Attachments: image001.pna

imaae002.ong

Greg—my 3:00 broke early, is it po ssible for you to share a link with me so that I might join now?

From: Raelson Greg <graelson@fmcs.gov>

Sent: Wednesday, March 19, 2025 824 AM

To: Seidman, Lindsey {(Appropriations <Lin dsey seidman@appro.senate.gov>; Kim, Yeongsik (HELP
Committee) <Yeongsik_Kim@helpsenate gov>; Chasen, Daniel (HELP Committee)
<Daniel_Chasen@help.senate.gov>; Dulaney, Janie (Appropriations}
<Janie_Dulaney@appro.senate.gov>; Pfeiffer, Tom {(Appropriations)
<tom_pfeiffer@appro.senate.gov>; McDermott, Kevin <Kevin.McDermott@ mail.house.gov>;

Re dstone, James <James.Redstone@mail.house.gov>; Steigleder, Stephen
<Stephen.Steigleder@mail .house.gov>; austin.agrella@mail.house.gov; Paul, Alanna
<Alanna.Pau@mail.howe.gov>; laura_mancini@appro.senate.gov; Curtin, Teri (Appropriations)
<teri_curtin@appro.senate.gov>; Salmon, Kathryn <Kathryn.Salmon@mail. house.gov>; Tizzani,
Philip <P hilip.Tizzani@mail.house.gov>

Subject: TODAY: Invitation to meet with FMCS Leaders hip re EQ/RIF

Importance: High

Good morning,

Invitations will be sent out this mornin g to tho se who have already responded to my earlieremal. If
you hawven’t yet replied, please email me ASAP to confirm your attendan ce for today’s conversation
with FMCS senior leader ship, Greg Goldstein (COO/Acting Director) and Javier Ramirez (Deputy
Dire ctor for Field Operations).

Confirmed sofar:
2:30 p.m.—Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS)
3:30 p.m. - Dan Chasen (HELP)

Plea se review the details below and reply as soon as possible:

FMCS will be hostin g two virtual meet ings TODAY Wednesday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting sele ct staff members from the follo wing committees:

* Senate Comm ittee on Appropriations
* Senate Committee on Health, Edu cation, Labor, and Pensions
* Senate Subcommittee on Department of Labor, Health and Human Services, and Edu cation



* House Committee on Appropriations
* House Committee on Education and the Workforce
* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

Toensurel send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frmes.gov

R l..n.r.a.:r.nrgv..,

-

il

& Success Stories

Biscoverr Hew FMCOS Pretects &
Strengthens ®ur Economy

-
a

i

W -, L e
4T T T T T

L
LML

-

l:--

4

v
e

F

-
.|' :.-._Lq

Terms and Conditions: hilps://uavacacir gov/curren:/lic la 2%/ sutxitle Bichap:er Xll/psrt 1106/sedion 12061

FMCS services also offered virtually! Click HERE to learn more.
Connect with FMCS:



From: Salman, Kathryn

To: Ragelson Greg
Cc: Varglg, Jaime
Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 8:55:11 AM
Attachments: image001.png
image002.png
Greg

Please remove| (b)(6) land add Jaime Varela to your distribution list.

(0)(6)

From: Raelson Greg <graelson@fmcs.gov>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lindsey {Appropriations <Lindsey seidman@appro.senate.gov>; Kim, Yeongsik (HELP
Committee) <Yeongsik_Kim@help.senate.gov>; Chasen, Daniel (HELP Committee)
<Daniel_Chasen@help.senate gov>; Dulaney, Janie (Appropriations)

<Jane Dulaney@approsenategov>; Pfeiffer, Tom (Appropriations}
<tom_pfeiffer@appro.senate.gov>; McDermott, Kevin <Kevin.McDermott@ mail.house.gov>;
Redstone, James <James.Redsto ne@mail.house.gov>; Steigleder, Stephen

<Stephen. Steigleder@mail.house.gov>; austin.agrella@mail.house.gov; Paul, Alanna
<Alanna.Paul@mail.house.gov>; laura_mancini@appro.senate.gov; Curtin, Teri {Appropriations)
<teri_curtin@appro.senate.gov>; Salmon, Kathryn <Kathryn.Salmo n@mailhouse.gov>; Tizzani,
Philip <Philip.Tizzani@mail.house.gov>

Subject: TODAY: Invitation to meet with FMCS Leadership re EOQ/RIF

Importance: High

Good morning,

Inv tatio ns will be sent out this morning to those who have already responded to my earlier emal. If
you haven'tyet replied, pleas e email me ASAP to confirm your attendance for today’s conversation
with FMCS senior leadership, Greg Goldstein (COO/Acting Dire ctor) and Javier Ramirez (Deputy
Director for Field Operations).

Confirmed so far:
2:30 p.m. - Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS)
3:30 p.m. -Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hosting two virtual meetings TODAY Wed nesday, March 19, to dscuss Friday’s



Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the following committees:

* Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

¢ House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
+ MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minaority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frcs.gov



From: Chasen, Daniel (HELP Committee)

To: Raglson Geg

Subject: [EXTERNAL] Trump Executive Order
Date: Saturday, March 15, 2025 2:37:55 PM
Hi Greg,

So sorry to email you during the weekend, and understanding we have a request out there
already  wanted to touch base on the ramifications on FMCS of the executive order to
diminish the agency to “the minimum presence and function required by law.”
(https://www,whitchousc.gov/presidential-actions2025/03/continuing-the-reduction-of-the-
fedcral-burcaucracy/)

Do you have a few minutes next week to discuss?
Thanks,
Pan

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Gans, David

To: Raglson Geg

Subject: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis
Date: Thursday, March 13, 2025 1:02:47 PM

Hi Greg,

Hope you're doing well. I'm with Congresswoman Ann Wagner’s office, and we’ve had some local
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our
district in St. Louis M Q. Becau se we’ve had incorrect reports of closures recently, we wanted to
double check with you all to con firm accuracy.

We believe the location of the office is 1034 S. Brentwood Blvd, Richmond Heights, MO 63117. We
were hoping you might be able to let us know:

If this office is indeed closing

2. How many employees work at this office, and what are they re sponsible for
3. Ifitisclosing, was the closure part of a previous longer-term plan or was it recently directed
4. Ifitis closing, where the employees will be moved to or what other actions will be taken with

regard to the employees

5. Any other information you may be able to share

Thanks in advance for the help!
David

David Gans

Senior Legislative Assistant
Congresswoman Ann Wagner (M())2)
2350 Rayburn House Office Building
Washington, DC 20515

(202} 2251621 Main

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Josh Fidelson {BLOOMBERG/ NEWSROOM/)

Subject: FMCS Statement

Date: Wednesday, March 19, 2025 2:46:00 PM

Attachments: FMCS Statement on the Executive Order “Continuing the Reductien ef The Federal Bureaucracy” {Appreved).odf

imaae001.onq
imaoe#02.0nq
FMCS Econ One Pager 2025 APPROVED.pdf

HiJosh,
Wanted to send you the attached release thatwent out today.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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FMCS NEWS RELEASE

FEDERAL MEDIATION &
CONCILIATION SERVICE

Wednesday, March 19, 2025 Contact: Greg Raelson
For Immediate Release Director of Congressional & Public Affairs
Website: www.fmcs.gov graelson@fmcs.gov

FMCS Statement on the Executive Order “Continuing the
Reduction of The Federal Bureaucracy”

WASHINGTON, D.C. (March 19, 2025) — The Federal Medi ation and Co ncili ation Service (FMCS)
acknowl edg es the March 14 Executive Order, “Continuing th e Reduction of The Federal Bureaucracy,”
and is actively reviewing its alignment with the Administration’s previous directives, including the
February 11 Workforce Optimization Initiative and February 26 Cost Efficiency Initiative. FMCS is
examining how these Executive Orders and guidance work tog ether to ensure a coordinated approach
to efficiency, optimization, and mission focus across the federal government.

In response to multiple inquiries from both media and clients, FMCS wishes to assure all stak eholders
that we remain op erationd and are continuing to provide ouwr statutorily mandated services, including
tracking and servicing approximately 15,000 private sector collective b arg ainirg agreements negotiated
annually nationwide. With an annual budg et of 555 million (less than 0.0014% of th e federal budget),
FMCS’s work delivers extraordinarily outsi zed econromic b enefits. Using conservative estimates, FMCS’s
work sav es the American economy well over $500 million annually.

Established under Title Il of the Labor-Man ag em ent Relations Act of 1947 (T aft-Hartl ey Act), FMCS was
created as an independent agency to prev ent and minimize laborman agement disputes that could
disrupt the free flow of commerce. FMCS is st atutorily mand ated to:

e Minimize |abor disputesinthe private sector through mediation and conciliation services.

e Support laor-management cooperation und er the Labor-Management Coop er ation Act, which
directs FMCS to encourage joint | dor- man agem ent initiatives to improve workplace relations.

e Managge dispute resolution in the health care industry as recuired by the Health Care
Amendments of 1974, ensuring labor disputes do not disrupt health care ddivery.

e Provide mediation servicesin federal sector | abor disputes under the Civil Service Reform Act of
1978.

e Assist in disputesin the U.S. Postal Service under the Postd Accountability and Enhancement
Act of 2006 and provide fac tfinding panés for sup ervisory pay disputes under the Postal
Reorganization Act of 1980.

e Provide arbitration panels for | abor disputes.

Tobeclear, FMCSis still operational and performing our statutory functions of collective bagaining
medi ation work in the private and federal Sectors, USPS disp ute cases, | dbor-management committee
work, and providing arbitration panels. Mediation remains the most cost-effective approach, reaquiring

FMCS | 250 E Street SW, Washington, D.C. 20427 | 202-606-8100 | www.fmcs.gov



fewer resources and deliv ering faster resolutions compared to labor disruptions, litigation, or
administrative hearings. FMCS will continue working with the Office of Management and Budget (OMB)
to se cure approval of its efficiency-focused plans, ensuring alignment with administration priorities.

For reference, FMCS remains statutorily required to provide mediation, conciliation, and voluntary
arbitration under Title Il of the Labor-Management Relations Act (Taft Hartley). While other statutes
have authoriz ed additio nal activities, FMCS has refocused solely on its mandated functions, con sistent
with the Executive Orders.

HitH

The U.S. Federal Mediation & Conciliation Service (FMCS) is the nation’s premier public agency for
dispute resolution and conflict management. FMICS was created by Congress as a neutral and
independent government agency upon enactment of the Labor-Management Relations Act of 1947 (Taft-
Hartley Act) and mandatedto resolve industrial conflict and promote labor-management peace and
cooperation, minimizing the impact of these disputes on the free flow of commerce. With headquarters
in Washington, D.C. and of fices across the country, the agency has a proud track record of decades of
effective dispute resolution and contflict management services for employers and unions across industries
and work activities in the private, public, and federal sectors. For more on FMCS or to request services,
visit www.fmcs gov

FMCS | 250 E Street SW, Washington, D.C. 20427 | 202606-8100 | www.fmcs.gov



Federal Mediation and Conciliation Service

A Strategic Investment and Vital Part of
America s Economic Future

A Strategic Investment in America’s Workforce

FMCS is a strategic investment in the future of America
and its workforce. Our proactive conflict resolution
preserves the stability and efficiency of workplaces across
the country, directly contributing to economic resilience
and growth. With such a high return on investment, FMCS
stands out as an indispensable asset that underwrites
both the competitive strength of American industries and
the well-being of its citizens.

FMCS Mediators Keep America Working

For almost 80 years, FMCS has been a neutral, trusted
guardian of workplace stability, ensuring that labor
disputes are resolved quickly and efficiently to keep
American businesses running smoothly. With an annual
budget of $55 million—less than 0.0014% of the federal
budget—FMCS delivers outsized economic benefits that
are critical to our nation’s productivity and prosperity.

In today’s fast-paced economy, even brief workplace
disruptions can have far-reaching consequences. That’s
why FMCS’s work is so critical. In FY24, FMCS conducted
over 5,400 mediated negotiations, over 1,500 workplace
relationship services, and provided over 10,000 arbitration
panels,—helping to avert or resolve work stoppages

and maintain smooth operations in key industries such

as healthcare, transportation, manufacturing, and
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Workplace
Mediations Relationship Arbitration
Services Panels

Exceptional Return on Investment

Using conservative estimates, forevery $1 invested in

FMCS, the economy recovers more than $9 in benefits,

an over 900% return.

These benefits arise from:

v Safeguarding company profits

v Protecting household earnings

¥ Ensuring the continuity of operations that underpin
national prosperity

Fiscal Efficiency

FMCS services are provided at no cost to the customer
and save the economy over $500 million dollars annually.
These substantial returns come from safeguarding
company profits, protecting family earnings, and ensuring
the continuity of operations that underpin our nation's
prosperity.

Protecting American Prosperity

The continued support of FMCS is more than a line item
in the budget—it's a strategic investment in America’s
future. The Agency has a proven track record of success
and a profound impact on economic stability. FMCS is
essential to a strong, secure, and prosperous America.

FMCS | 250 E St. SW, Washington, D.C. 20427 | 202-606-8100 | fmcs.qov




From: Ramirez Javier

To: All Medigtors
Cc: Figld Admin; Goldstein Gregory T.; Pierce Karen,; Brown Hgather; Hester Maya; Davis Anng; Adaer Adrienng;
Parter Gabriela
Subject: Important Field Services Updates
Date: Tuesday, March 18, 2025 7:23:10 PM
Attachments: 2025 03 17 Field Services Guidance.pdf
Importance: High
All Field Staff,
(h)(5)

Your commitment to our mission and your continued professionalism are deeply
valued.
Thank you for all that you do.

Javier Ramirez
Deputy Director - Field Operations



From: Raelson Greg

To: Raelson Greg

Bcc: Seidman, Linds€y {Appropriations); Kim. Yeongsik (HELP Commiftee); Chasen. Danigl {HELP Commilteel;
Dulaney, Janie {Appropriations); Pfeiffer, Tom (Appropriations); McDermott, Kevin; Redstone, James; Steidleder,
Stephen; austinagrella@mail. house.gov; Alanna.Paul@mail house.dov; laura mancinii@appro.senate.gov; Curtin,
Teri {Appropriations); Salmon. Kathryn; Tizzani, Philip

Subject: Invitation to meet with FMCS tomorrow
Date: Tuesday, March 18, 2025 7:45.00 AM
Attachments: image001.png

image002.png
Importance: High

Good morning,

FMCS will be hosting two virtual meetings on Wednesday, March 19, to discuss Friday’s Executive
Order on Continuing the Reduction of the Federat Bureaucracy and our RIF plan. We are inviting
select staff members from the following committees:

+ Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

¢ Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

* House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

Toensurel send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-3081

graelson@hrics.gov



From: Raelson Greg

To: Raglson Greg
Subject: Invitation to meet with FMCS tomorrow
Date: Tuesday, March 18, 2025 7:50: 10 AM
Attachments: image001.ona

imaae002.onq
Importance: High

Good morning,

FMCSwillbe hosting two virtual meetings on Wednesday, March 19, to discuss Friday's Executive
Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We are inviting
select staff members from the following committees:

* Senate Committee on Appropriations

¢ Senate Committee on Health, Education, Labor, and Pensions

¢ Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

* House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
* MAIORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov



From: Raelson Greg

To: Ramirgz Javigr; Goldstein Gregory T,
Cc: Shields will; Adger Adrignng; Schindigr Beth
Subject: Media Inquiry: Deadline TODAY
Date: Friday, March 14, 2025 9:51:00 AM
Attachments: image001.png
image#02.png
Importance: High
Greg and Javier,

I spoke to NW Labor Press’ Don Mclntosh last night (forwarded to me by Jimmy Valentine). He sent
the following 7 queries in the email trail below. Please find my suggested response below for your
review and approval. Deadline is ASAP today. Thanks!

Please note that | will need you or HR to confirm the highlighted and missing numbers in yellow. |

(0)(3)

(b)(5) hank you.

(0)(3)



(0)(3)

Best regards,

Greg Raelson
Director, Congressional and Public Affairs



Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncsgov
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From: Federal Mediation and Conciliation Service <fm ¢s-support@usa-ctc.com>
Sent: Thursday, March 13, 2025 6:55 PM

To: Media Inquiries <Media@fm cs.gov>

Subject: [EXTERNAL] Media Inquiry Form Submission 49

Name: Don Mclntosh

Media

Organization: Northwest Labor Press
Email: son(enwlaborpress.org
Phone: | (b)) |

City: Portland

State: OR

Country: us

Interview



No
Request?:

Deadline?: Yes
Deadline: 03/17/2025

Inquiry: As mentioned in my phone conversation just now with Greg Raelson, I'm looking
to fact check several things for a pair of short news items in our issue that goes
to press March 18:

1) a number of probationary FMCS employees were let go in mid-February
under the orders of Trump’s Department of Government Efficiency.

2) as of March 6, about a dozen of the FMCS terminations were rescinded

3) as reported by Bloomberg, FMCS will no longer be providing free “card
check” services. (Following an executive order by President Biden, the agency
announced in 2022 that its staff would be available at no cost to verify cards
when employers agree to recognize a union based on verification of signed
union authorization cards. Now, unions and employers will need to use paid
third-party services to countthe cards.)

Beyond confirming or correcting the above, if you can share additional
information about the DOGE cuts’ impact on FMCS, that would be a great help,
including;

1) How many probationary employees were let go, and when?

2) How many probationary employees have been brought back, and when?

3) What was the total staff at FMCS at the beginning of the year, and what's the
total headcount now?

4) What impacts on staff have other DOGE-related initiatives had, including
the hiring freeze and offers of extended pay for voluntary resignations (how
many if any took up that otfer?)

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Washington Cynthig D,
Cc: Gray-Broughton Linda
Subject: Office Closings
Date: Friday, March 21, 2025 2:48:00 PM
Attachments: image®01.ong
image002.png
Importance: High

Hi Cynthiaand Linda,

Weare trying to answer a Congressional query about what offices we are officially closing. Do you
have the most up to date list of all tagged for closure since Jan. 1? Thank you!

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs.gov
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From;
To:
Subject:
Date:

HilthY(6)Y

Badanson
[Hmed. PRESS RELEASE: FMCS Statement on tie Executjve Order “Centjnujng the Reductjen ef The Federal Bureaucracy”
Wednesday, March 19, 2025 §:10:00 PM

You have to optin. Here’s a direct link: https://public.govdelivery com/accounts/USFMCS/subscriber/new

Greg Raelson
Director, Cong
Federal Media

ressionai and Public Affairs
tien and Cenciliation Service

250 E 5t. SW, Washington, BC

Office: (202} 6

06-3081

AR Sl (1S R ey

Fram:[

IR RY

Sent: Wednesday, March 19, 2025 4:20:25 PM
To: Raelson Greg <graelson®fmcs.gov>
Subject; [EXTERNAL) Fwd: PRESS RELEASE: FMCS Statement on the Executive @rder “Continuing the Reduction of The Federal Bureaucracy”

HiGreg, thisis but have never received any emails since from the agency! Can you please add me to
'<3~i (b)(6) |

thelist? Than
Sent from my

iPhone

Begin forwarded message:

From: [ AVAN |

Date: March 19, 2025at 3:39:56 PM EDT

To:l

(VR ]

Subject:Fwd: PRESS RELEASE: FMCS Statement on the Executive Order “Continuing the Reduction of The
Federal Bureaucracy”

-- Forwarded message -------- -

From:Federal Mediation and Conciliation Service <fmcs@public.gevdelivery.cem>
Date: Wed, Mar 19, 2025 at 11:58 AM
Subject: PRESS RELEASE: FMCS Statement on the Executive Order “Continuing the Reduction of The Federal

Bureau

of

cracy”

(b)(6) |

Federal Mediation and Concihation Service banner image

[Having trouble viewing this email? View it as a Weh page

You are subscribed 10 News and Announcements {or Federal Mediation and Conciliation Service.

Wed. Mar. 19, 2025 Contact: Greg Raelson
For Immediate Release Congressional & Public Affairs
Website: www.fmcs.gov graelson@fmcs.gov



FMCS Statement on the Executive Order “Continuing the Reduction
of The Federal Bureaucracy”

WASHINGTON, D.C. {March 19, 2025) — Federal Mediation and Conciliation Service (FMCS) acknowledges the March 14
Executive Order, “*Continuing the Reduction of The Federal Bureaucracy.” and is actively reviewing its alignment with the
Administration's previous dircctives, including the February 11 Workferce @ptimization Initiative and February 26 Cost
Efficiency Initiative. FMCS is examining how these Executive Orders and guidance work together 1o ensure a coordinated
approach to etficiency. optimization, and mission focus across the federal government.

In responsc to multiple inguirics from both media and clicnts, FMCS wishes to assurc all stakcholders that we remain
operational and are continuing 1o provide our statutorily mandated services. including tracking and servicing approximately
15,000 private scctor callective bargaining agreements negotiated annually nationwide. With an annual hudget of S55 million
(Icss than 0.0014% of the federal budget), FMCS’s work dclivers extraordinarily outsized cconomic benefits. Using
conservative estimates, FMCS’s work saxes 1he American ¢eonomy well over $500 million antuaally.

[stahlished under Title IT of the Lahor-Management Relations Act ot 1947 (Taft-1lartley Act). FMCS was created as an
independent agency to prevent and minimize laboramanagement disputces that could disrupt the tree flow of commerce. FMCS
is statutorily mandated to:

Minimize labor disputes in the private sector through mediation and conciliation services.
Support labor-management cooperation under the Labor-Management Cooperation Act, which directs FMCS to
encourage joint labor-management initiatives to improve workplace relations.

® Manage dispute resolution in the health care inslustry as required by the Health Care Amensiments of 1974, ensuring
labar disputes do nat disrupt health care delivery.
Pravide mediation senvices in fesleral sector labor disputes under the Civil Service Reform Act of 1978.

® Assistin disputes in the U.S. Postal Service under the Postal Accountability and Enhancement Act of 2006 and provisde
fact-finding panels for supervisory pay disputes under the Postal Reorganization Act of 1980.

To he clear, FMCS is still operational and performing our statutory functions of collective hargaining mediation work in the
private and [ederal Sectors, USPS dispute cases, labormanagement committee work. and providing arbitration panels.
Mediation remains the most cost-ef tective approach, requiring tewer resources and delivering taster resolutions compared to
lahor disruptions, litigation, or administrative hearings. FMCS will continuc working with the Office of Management and
Budget (OMB) to secure approval of its efficiency-focused plans, ensuring alignment with administration priorities.

Forreterence, FMCS remains statutorily required to provide mediation, conciliation, and voluntary arbitration under Title 1 of
the Labor-Management Relations Act (Tat'tHartley). Whilc other statutes have authorized additional activitics, FMCS has
refocused solely on its mandated functions. consistent with the Execulive Orders.

it

The U.S. Federal Mediation & Conciliation Service (FMCS) is the nation’s premier public agency for dispute resotution
and conflict management. FMCS was created by Congress as a heutrat and independent government agency upon
enactment of the Labor-Management Relations Act of 1947 (Taft-Hartley Act) and mandated to resolve industrial
conftict and promote labor-management peace and cooperation, minimizing the impact of these disputes on the free
flow of commerce. With headquarters in Washington, D.C. and offices across the country, the agency has a proud
trackrecordof decades of effective dispute resolution and conflict managementservicesfor emptoyers and unions
across industries and work activities in the private, public, and federat sectors. For more on FMCS or to request
services, visit www.fmces.gov

® FMCSEconOne Pager 2025 APPRQVED.pdf
® FMCS Statement on the Executive Order “Cantinuing the Reduction of The Federal Buregucracy” (Approved} peif

[ O 216mA@9mal teT 1 P L L A [ LT B e Rt B B Y IO B N I T Za0E
Stast. SW, Wasainglon, DC 20427

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening attachments or replying. **



From: Raelson Greg

To: Dulngy, Janig {Appropriations)
Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:02:00 PM
Attachments: imaqge001.ona

imaae002.onqQ
image006.pnq
image007.pnq

That may work. Let me confirm the time. Fer my reference, you both are on the minority side,
correct?

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frrics.gov
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From: Dulaney, Janie (Appropriations} <Janie_Dulaney®appro.senate.gov>
Sent: Monday, March 17, 2025 3:01 PM
To: Raelson Greg <graelson®@fmcs.gov>



Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <graelson@tmes _gov>

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie (Appropriations) <.anie_Dulaney(@appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. Whatis your earliest availability to chat with our Acting Director and Deputy
Director?

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Dulaney, Janie (Appropriations} <lan ¢ Du ancy@appro. senase gov>
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <grae scn@res.oov>

Subject: [EXTERNAL] Checking In-

Hi, Greg-

| hope you are well. lwanted to checkin regarding Friday night's EO, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I’'m happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From: Dulaney, Janie {Appropriatiens)

To: Raelson Greg

Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:26:22 PM
Attachments: imaqe011.0no

imaae012.0nq
image016.ong
imaae017.0ng
imaae018ono

Yes, 2:30 on Wednesday works. Will this be with House appropriators or with Senate authorizers ?
Thanks!

From: Raelson Greg <graelson@fm cs.gov>

Sent: Monday, March 17, 2025 3:24 PM

To: Dulaney, Janie {Appropriations) <Janie_Dulaney @appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

Would you be available 230pm Weds? I'm trying to organize a briefing for Minority staff together.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Dulaney, Janie {Appropriations} <Jarie Dulzrey@azppro.sen ate.gov>
Sent: Monday, March 17, 2025 3:08 PM

To: Raelson Greg <graclsen & ncs.gov>

Subject: RE: [EXTERNAL] Checking In

Yes! He’s unconfirmed but is going to try and join, so | can keep you updated.

From: Raelson Greg <graclsoni®fmes.gov>

Sent: Monday, March 17, 2025 3:07 PM

To: Dulaney, Janie {Appropriations) <.arie_Dulaniey@appro.senale.gov>
Subject: RE: [EXTERNAL] Checking In

Also, is it Mike Gentile ? (just so | can brie f leadership who is attending)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie {Appropriations) <.anie_Dulaney@appro.senale.pov>
Subject: RE: [EXTERNAL] Checking In

That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Dulaney, Janie (Appropriations} <Janie_Dulancy@eappro.scnatcgov>
Sent: Monday, March 17, 2025 3:01 PM

To: Raelson Greg <graelson@'mes. gov>

Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <graclson@frmcs.gov>

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) < anie_Dul aney(@appro.senale.gov>
Subject: RE: [EXTERNAL] Checking In

HiJanie,

Thanks for reaching out. What is your earlie st availability to chat with our Acting Dire ctorand Deputy
Dire ctor?

Best regards,

Greg Raelson
Director, Congressional and Public Affairs



Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes gov
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From: Dulaney, Janie (Appropriations} <Janie Duleney(@zppro. sen ate.gov>
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <graclson{®*‘recs.gov>

Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. | wanted to check in regarding Friday night’s EQ, and inguire how FMCS is
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERN ALLY - Please think before clicking on any links, opening
attachments or replying **



From: Raelson Greg

To: "Dulangy. Janie (Appropriations)”
Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:06:00 PM
Attachments: image001.ona

imaae002.onq
image006.pnq
image007.pnq

Also, is it Mike Gentile? (just so | can brief leadership who is attending)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frmcs.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie {Appropriations) <Janie_Dulaney@appro.senate.gov>
Subject: RE; [EXTERNAL] Checking In



That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncs.gov
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From: Dulaney, Janie (Appropriations) <Janie Dulaney@zppro.senate gov>
Sent: Monday, March 17, 2025 3:01 PM

To: Raelson Greg <graclson@®*‘ncs.gov>

Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, t he Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?



From: Raelson Greg <grazelson@lmes.gov>

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) <.anic_Dulancy®appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. Whatis your earliest availability to chat with our A cting Director and Deputy
Director?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmes_gov
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From: Dulaney, Janie (Appropriations) <Janic_Dulancy@appro.senacgove
Sent: Monday, March 17, 2025 1:30 PM



To: Raelson Greg <graelson@'mes.gov>
Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. | wanted to check in regarding Friday night’s EQO, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Dulaney, Janie {Appropriatiens)

To: Raglson Geg

Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:08:54 PM
Attachments: imaae008.0na

imaae009.onq
image013.pnq
imaae014.onq
imaae015.0na

Yes! He’s unconfirmed but is going to try and join, so | can keep you updated.

From: Raelson Greg <graelson@fm cs.gov>

Sent: Monday, March 17, 2025 3:07 PM

To: Dulaney, Janie {Appropriations) <Janie_Dulaney@appro.senate gov>
Subject: RE: [EXTERNAL] Checking In

Also, is it Mike Gentile ? (just so | can brief leadership who is attending)
Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC
Office: (202) 606-8081

graelsan@fmes.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie {Appropriations) <.anic_Dulancy @appro.scnatc.gov>
Subject: RE: [EXTERNAL] Checking In

That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frics.gov
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From: Dulaney, Janie (Appropriations} <Janie Dulaney@:ppro.senate.gov>
Sent: Monday, March 17, 2025 3;:01 PM

To: Raelson Greg <graclson @‘rrcs gov>

Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <gr zelson@| mes.gove

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) <.anic_Dulancy{®@appro.scnate.gov>
Subject: RE: [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. What is your earliest availability to chat with our Acting Director and Deputy
Director?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson @frrics.gov
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From: Dulaney, Janie {(Appropriations} <Janie Dul aney(@appro.sena.e.gov>
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <graclson@fncs.gov>

Subject: [EXTERNAL] Checking In

Hi, Greg

| hope you are well. | wanted to checkin regarding Friday night’s EQ, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I’'m happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERN ALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Dulngy, Janig {Appropriations)
Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:23:00 PM
Attachments: imaae001.ona

imaae002.onq
image006.pnq
imagae007.onq
imaae008.ona
imaae009.ong
image014.pnq

Would you be available 230pm Weds? I’m trying to organize a briefing for Minority stafftogether.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Dulaney, Janie (Appropriations) <Janie Dulaney@appro.senate.gov>
Sent: Monday, March 17, 2025 3:08 PM



To: Raelson Greg <graelson@fmcs.gov>
Subject: RE; [EXTERNAL] Checking In

Yes! He’s unconfirmed but is going to try and join, so | can keep you updated.

From: Raelson Greg <graelson@tmes gove

Sent: Monday, March 17, 2025 3:07 PM

To: Dulaney, Janie {Appropriations) <.anie_Dulaney(@appro.senate. gov>
Subject: RE: [EXTERNAL] Checking In

Also, is it Mike Gentile? (just so | can brief leadership who is attending)
Best regardls,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC
Office: (202) 606-8081

graelson@frrics.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie (Appropriations) <.anic_Dulancy®appro.sen ate.gov>
Subject: RE: [EXTERNAL] Checking In

That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressiona and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frrics.gov
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From: Dulaney, Janie (Appropriations) <Jariie Dulaney@zppro.senaie.gov>
Sent: Monday, March 17, 2025 3:01 PM

To: Raelson Greg <graclson ®rcs.gov>

Subject: RE: [EXTERNAL] Checking In



Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <graelson@fmcsgow

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) <.anie Dulaney(@appro senate gov>
Subject: RE: [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. Whatis your e arliest avail ability to ch at with our Acting Dire ctor and Deputy
Director?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frnes.gov
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From: Dulaney, Janie (Appropriations} <lanie Dulzney@appro.senate gove
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <graelson@*ncs.gov>

Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. | wanted to check in regarding Friday night's EQ, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I’m happy to set up a call this
week to talk through.

Takecare,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From: Dulaney, Janie {Appropriatiens)

To: Raglson Geg

Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:06:13 PM
Attachments: imaae008.o0na

imaae009.pnq
image013.png

Yes, both on Senate minority! Thanks so much, let me know about timing.

From: Raelson Greg <graelson@fmcs.gov>

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie {Ap propriations) <Janie_Dulaney @a ppro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@hrics.gov
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From: Dulaney, Janie (Appropriations} <Janie Dularey@appro.sendte.gov>
Sent: Monday, March 17, 2025 3:01 PM

To: Raelson Greg <graclsen{@*‘rcs.gov>

Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <urzelson@|l mes.gove

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) <.anic_Dulancy®appro.scnate.gov>
Subject: RE: [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. What is your earliest availability to chat with our Acting Director and Deputy
Director?

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frnesgov
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From: Dulaney, Janie (Appropriations} <lanic_Dulzncy@appro.sen ategov>
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <graelson@'mes. gov>

Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. lwanted to che ckin regarding Friday night’s EO, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I’'m happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Dulngy, Janig {Appropriations)
Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:30:00 PM
Attachments: imaae001.ona

imaae002.onq
image006.pnq
imagae007.onq
imaae008.ona
imaae009.ong
image014.pnq

Will likely be with Minority staff from Senate and House committees (HELP, Approps, LHHS, etc).

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC
Office: (202) 606-8081

graelson@fmes.gov
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From: Dulaney, Janie (Appropriations} <Janie Dulaney@appro.senate.gov>
Sent: Monday, March 17, 2025 3:26 PM



To: Raelson Greg <graelson@fmcs.gov>
Subject: RE: [EXTERNAL] Checking In

Yes, 2:30 on Wednesday works. Will this be with House appropriators or with Senate authorizers?
Thanks!

From: Raelson Greg <graclson@fmes.gov>

Sent: Monday, March 17, 2025 3:24 PM

To: Dulaney, Janie {Appropriations) <.anie Dularey(@appro.senale.gov>
Subject: RE; [EXTERNAL] Checking In

Would you be available 230pm Weds? I’'m trying to organize a briefing for Minority staff together.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson{@fmes.gov
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From: Dulaney, Janie (Appropriations} <lanie Dulaney@approsenate.gov>
Sent: Monday, March 17, 2025 3:.08 PM

To: Raelson Greg <graelsen@*ncs.gov>

Subject: RE: [EXTERNAL] Checking In

Yes! He's unconfirmed but is going to try and join, so | can keep you updated.

From: Raelson Greg <grzelson@fmcs.gove

Sent: Monday, March 17, 2025 3:07 PM

To: Dulaney, Janie {Appropriations) <. anie Dulaney{@appro senate gov>
Subject: RE: [EXTERNAL] Checking In

Also, is it Mike Gentile? (just so | can brief leadership who is attending)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-38081
graelson@fmes gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie {Appropriations) <.anie_Dulaney@appro.senale.gov>
Subject: RE: [EXTERNAL] Checking In

That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelsoniofmes.gov

va¥ta lAvAvAvAv.»

& Success Stories

P ‘P:i‘
= ::: Discover How FMCS Protects &
e Strengthens Our Economy

4

LR

-
-

PN

XD

SI¢

4y 4

-
A~

»

[N
Terms and Conditions: hilps://vvwereclr pov/currend/Lide-29/subltitle-B/chaper-XI1/part-1406/50clion-1406.1

FMCS services also offered virtually! Click HERE to tearn more.
Connect with FMCS:

X &5

From: Dulaney, Janie (Appropriations) <Janic_Dulancy@appro.scnase.gov>
Sent: Monday, March 17, 2025 3:01 PM



To: Raelson Greg <graelson@'rres.grov>
Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <graclson@®fmes.gov>

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) <.anie Dulaney(@appro.senale.gov>
Subject: RE; [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. Whatis your earlie st availahility to chat with our Acting Director and Deputy
Dire ctor?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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Connect with FMCS:

XA &5

From: Dulaney, Janie (Appropriations} <lan'c_Du a~yENappro. scnate.govs
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <grae sonf@mres.aov>

Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. [ wanted to checkin regarding Friday night's EO, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I’'m happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From: Dulaney, Janie {Appropriatiens)

To: Raglson Greg

Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17,2025 3:01:05 PM
Attachments: imaae006.0na

imaae007.ong

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <graelson@fm cs.gov>

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) <Janie_Dulaney@appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

Hilanie,

Thanks for reaching out. Whatis your e arliest avail ability to chat with our Acting Director and Deputy
Director?

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Dulaney, Janie (Appropriations} <Janie Dularey@appro.sen aie.gov>
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <graclson &¥ircs gov>

Subject: [EXTERNAL] Checking In

Hi,Greg

| hope you are well. | wanted to checkin regarding Friday night’s EO, and inquire how FMCS is
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think be fore clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Dulgngy. Janig {Approprigtions)
Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 2:43:00 PM
Attachments: imaqe001.0no

image002.0na
Hi Janie,

Thanks for reaching out. What is your earliest availability to chat with our Acting Director and Deputy
Director?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Dulaney, Janie (Appropriations} <Janie_Dulaney@appro.senate.gov>
Sent: Monday, March 17, 2025 1:30 PM



To: Raelson Greg <graelson@fmcs.gov>
Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. lwanted to che ckin regarding Friday night’s EQO, and inquire how FMCS s
implementing the order and how will it impact the work of the agency. I’'m happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Dulaney, Janie {Appropriatiens)

To: Raelson Greg

Subject: RE: [EXTERNAL] Checking In

Date: Monday, March 17, 2025 3:35:27 PM
Attachments: imaqe011.0no

imaae012.0nq
image016.ong
imaae017.0ng
imaae018ono

Thanks for organizing. Looking forward to touching base. Feel free to send an invite once the time s
final and | can forward it along to Mike.

From: Raelson Greg <graelson@fm cs.gov>

Sent: Monday, March 17, 2025 3:30 PM

To: Dulaney, Janie {Appropriations) <Janie_Dulaney @appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

Will likely be with Minority staf f from Senate and Hous e committees (HELP, Approps, LHHS, etc).

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Dulaney, Janie {Appropriations} <Jariie Dulzrey@azppro.sen ate.gove
Sent: Monday, March 17, 2025 3:26 PM

To: Raelson Greg <graclsen @*ncs.gov>

Subject: RE: [EXTERNAL] Checking In

Yes, 2:30 on Wednesday works. Will this be with House appropriators or with Senate authorizers?
Thanks!

From: Raelson Greg <grzelson@frics.gove

Sent: Monday, March 17, 2025 3:24 PM

To: Dulaney, Janie {Appropriations) <.arie Dulaney@appro senate gov>
Subject: RE: [EXTERNAL] Checking In

Would you be available 230pm Weds? I'm trying to organize a briefing for Minority staff together.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Dulaney, Janie (Appropriations} <Janic_Dulancy@ap pro. senatc.govs
Sent: Monday, March 17, 2025 3:08 PM

To: Raelson Greg <graelson@'rres. gov>

Subject: RE; [EXTERNAL] Checking In

Yes! He’s unconfirmed but is going to try and join, so | can keep you updated.

From: Raelson Greg <grael son@frmcs. gov>

Sent: Monday, March 17, 2025 3:07 PM

To: Dulaney, Janie {Appropriations) <.anie_Dulaney{@appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

Also, is it Mike Gentile? (just so | can brief leadership who is attending)

Best regards,

Greg Raelson

Director, Congressiona and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081



graelson@frrics.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:02 PM

To: Dulaney, Janie {Appropriations) <.anie Dulaney(@appro.senate.gov>
Subject: RE: [EXTERNAL] Checking In

That may work. Let me confirm the time. For my reference, you both are on the minority side,
correct?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Dulaney, Janie (Appropriations} <Janie_Dulancy@eappro.scnatcgov>
Sent: Monday, March 17, 2025 3:01 PM

To: Raelson Greg <graelson@'mes. gov>

Subject: RE: [EXTERNAL] Checking In

Great. My boss Mike, the Staff Director for LHHS may try and join as well. Would a time between 10-
12 tomorrow work?

From: Raelson Greg <graclson@frmcs.gov>

Sent: Monday, March 17, 2025 2:44 PM

To: Dulaney, Janie {Appropriations) < anie_Dul aney(@appro.senale.gov>
Subject: RE: [EXTERNAL] Checking In

HiJanie,

Thanks for reaching out. What is your earlie st availability to chat with our Acting Dire ctorand Deputy
Dire ctor?

Best regards,

Greg Raelson
Director, Congressional and Public Affairs



Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes gov
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From: Dulaney, Janie (Appropriations} <Janie Duleney(@zppro. sen ate.gov>
Sent: Monday, March 17, 2025 1:30 PM

To: Raelson Greg <graclson{®*‘recs.gov>

Subject: [EXTERNAL] Checking In

Hi, Greg-

| hope you are well. | wanted to check in regarding Friday night’s EQ, and inguire how FMCS is
implementing the order and how will it impact the work of the agency. I'm happy to set up a call this
week to talk through.

Take care,
Janie

CAUTION: **This email originated EXTERN ALLY - Please think before clicking on any links, opening
attachments or replying **



From: Raelson Greg

To: Crang Hirsch, Audrey

Subject: RE: [EXTERNAL] Federal Mediation and Conciliation Service Listing in the Congressional Research Service Liaison
Report

Date: Wednesday, March 12, 2025 4:27:00 PM

Attachments: imaae002.onq

image003.pna
Yes, that is correct. Thanks!

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes._gov
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From: Crane Hirsch, Audrey <acranehirsch@crs.loc.gov>

Sent: Wednesday, March 12, 2025 3:19 PM

To: Raelson Greg <graelson@ fmcs.gov>

Subject: [EXTERNAL] Federal Mediation and Conciliation Service Listing in the Congressional



Research Service Liaison Report
Hello Greg,

| am working on a Mar ch update of the CRS Congressional Liaison report for congressional offices
and want to confirm the Federal Mediation and Conciliation Service listing is current. Please let me
know if any changes need to be made to the entry below. Thank you.

Federal Mediation and Conciliation Service

Greg Raelson Tel: (202) 606-808I
Director, Congressional and Public Affairs Email: gragison@fmgs.gov
Federal Mediation and Conciliation Service http:/iwww fmgs gov/

250 E Street, SW
Washington, DC 20427

Sincerely,
Audrey

e

Audrey Crane-Hirsch
Reference Librarian

Knowledge Services Group
Congressional Resear ch Service
Library of Congress
202-924-7185 (cell)

CAUTION: **This email originated EXTERN ALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Chasen. Daniel (HELP Committee)

Subject: RE: [EXTERNAL] FMCS Shutdown Contingency Plan
Date: Monday, March 10, 2025 10:33:00 AM
Attachments: image012.pna

imaae013.onq
image#17.png
image018.pnq
image019.0na
imaae020.ong
image021.png
imaae022.onq
imaqe023.onq
imaae024.onq

Hi Dan,

I’m takin g Barbara Washin gton off the CC. You don * need to include her on emals to me (different
departments).

Yes, we did receive the OMB Lapse Update memo on 3/7. Our most re cent lapse plan from 9/12/24
is posted on our we bsite https //www.fmcs.gov/fmcs-contingency-plan-for-agency-o perations-in-
the-absen ce-of-appropriations/ However, we should be posting an updated version Weds or Thurs
this week to reflect updated head counts, etc.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Chasen, Daniel (HELP Committee) <Daniel_Chasen@helpsenategov>
Sent: Friday, March 7, 2025 4:04 PM

To: Raelson Greg <graelson@ fmcs.gov>

Cc: Washington Barbara <bwashington@fmcs.gov>

Subject: RE: [EXTERNAL] FMCS Shutdown Contingency Plan

Hi Greg — it’s that time of year again. Ahead of a potential shutdown, have there been any changes
to FMCS’s shusdown plan between now and when it was published? Also, are you aware whether
OMB has reached out to FMCS about a potential shutdown?

Thanks!

Dan

From: Chasen, Daniel (HELP Committee)

Sent: Friday, December 20, 2024 11:30 AM

To: 'Raelson Greg' <graelson@frcs. gov>

Cc: Washington Barbara <bwashington@fmcsgow
Subject: RE: [EXTERNAL] FMCS Shutdown Contingency Plan

Thank you!



From: Raelson Greg <arzelson@lmes.gov>

Sent: Friday, December 20, 2024 11:00 AM

To: Chasen, Daniel {HELP Committee) <Danicl Chasen@hdp.scnategov>
Cc: Washington Barbara <bwashington@fmcsgow

Subject: RE: [EXTERNAL] FMCS Shutdown Contingency Plan

Hi Dan,

Yes, same plan: 2024-Lapse-of-Approps-20240912 pdf

Thanks for checking in!

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes gov
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From: Chasen, Daniel (HELP Committee) <Danid Chasen@hel p.senate.gov>
Sent: Friday, December 20, 2024 10:58 AM

To: Raelson Greg <graclson ®*rrcs.gov>

Cc: Washington Barbara <bwashington@fmecsgov>

Subject: [EXTERNAL] FMCS Shutdown Contingency Plan

Hi Greg,

Ahead of a potential shutdown, just checking in on FMCS’s shuidown plan and whether there have
been any changes between now and September. | apologize for the late notice, but we are looking
to get clarity here asap.

Thank you!

Dan

Dan Chasen | Labor Policy Advisor
Danicd_Chasen@help.senate.qov
W: 202-224-7208 C: 202-897-8486

Héélth Education Labor & Pensions

0006

CAUTION: **This email originated EXTERN ALLY - Please think before clicking on any links, opening
attachments or replying.**



From: | (b)Y B) |

To: Raelson Greg

Subject: Re: [EXTERNAL] Inquiry

Date: Thursday, March 13, 2025 4:18:19 PM
Attachments: image001.0no

imaae002.0nq
Hi Greg,

I truly appreciate your insight and will send you a link to the article when I finish if you’d like.
I will keep my eye out for any new changes as you all continue to adapt and re-strategize.
Thank you for your well wishes.

Best,
| o)) |
Get Qutloek for QS

From: Raelson Greg <graelson@fmcsgov>
Sent: Thursday, March 13, 2025 10:31:19 AM
To: | (0)(6)
Subject: RE: [EXTERNAL] Ineuiry

External Email Warning \

WARNING! Please use caution with this message. If this message seems suspicious, DO NOT CLICK any ef the
links and/or attachments. Use the Report Phishing option (Report > Report Phishing) which will remove
the message frem your inbox. If yeu have any questions er concerns, please contact the ETS Cyber Security
Tcam:ets-cybersecurity @howard.cdu. /

DearIZW(G]

(w)(5)



Thank you again for your interest in FMCS and for the opportunty to s hare our perspe ctive. We wish
you continued success with your article and your ADR Consortium externship.

Best regards,

Greg Raelson

Director, Congressiona and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fhmcs.gov
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From: Client Services <clientservices@fmcs.gov>
Sent: Tuesday, March 11, 2025 39:50 AM

To: Raelson Greg <graelson@fmcs.gov>
Subject: FW: [EXTERNAL] Inquiry

Hi Greg,

We received this email in our in box that may be suited for your attention.



Thanks,

Malachi Robinson

From:[ (b)(6)
Sent: Monday, March 10, 2025 8:00 AM

To: Client Services <clientservices @ fmcs.gev>
Subject: [EXTERNAL] Inauiry

Good morning,

Mynameis[  (hY®) Jandlamal (b)(6) | 1am currently
writing an article about the impact of the new administration on ADR for myyearlong ADR

[ (b)(6) ], so | was wondering if you could discuss how your functions

have been altered or hindered as a result of the new administration. | saw that the 43rd FCMS
Symposium was canceled, so | was wondering if you could add anything else to the story. Get
back to me when you are able. Thanks!

Best,

| (o)e) |
Get Qutlook for i0S

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**




From: Raelson Greg

To: | {hY R

Subject: RE: [EXTERNAL] Inquiry

Date: Thursday, March 13, 2025 10:31:00 AM
Attachments: image001.0no

imaae002.0nq

DearlZ[TG)]

{b)S)

Thank you again for your interest in FMCS and for the opportunity to share our perspective. We wish
you continued success with your article and your ADR Consortium externship.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncs.gov
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From: Client Services <clientservices@fmcs.gov>
Sent: Tuesday, March 11, 2025 9:50 AM

To: Raelson Greg <graelson@fmcs.gov>
Subject: FW: [EXTERNAL] Inquiry

HiGreg,
We received this email in our inbox that may be suited for your attention.
Thanks,

Mala chi Robinson

Fnom:|_ (b)(6)
Sent: Nonday, March'10, 20258:00 AM

To: Client Services <clientservices@fmgs.gov>
Subject: [EXTERNAL] Inquiry

Good morning,

My name is[ (b)(6) ] andlama (b)(6) | am currently




writing an article about the impact of the new administration on ADR for my yearlong ADR

[' (b)(6) ] so I was wondering if you could discuss how your functions
have been altered or hindered as a result of the new administration. | saw that the 43rd FCMS
Symposium was canceled, so | was wondering if you could add anything else to the story. Get
back to me whenyou are able. Thanks!

Best,

| (b)e) |
GetOutlook for iOS

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Shiglds wil|

Subject: Re: [EXTERNAL] Lapse Update from OMB (3.7.25)
Date: Friday, March 7, 2025 5:33:38 PM

Thanks Will. [ (b)(9)

(0)(5)

Greg Raelson

Director, Congressional and P ublic Affairs
Federal Mediation and Conadiliation Service
250 E St. SW, Washington, DC

Office: (20375 6063087

greelson@fmes.gov

From: Shields Will <WShields@ fmcs.gov>

Sent: Friday, March 7, 2025 5:28:38 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: FW: [EXTERNAL] Lapse Update from OMB {3.7.25)

Greg,
(b)(3)
Wwill
From: MBX OMBSectionlzélPlans{ (b)(6)
Sent: Friday, March 7, 2025 5:10 PM
To: MBX OMB Section1 24Plans <r (b)(6)

Subject: [EXTERNAL] Lapse Update from OMB {3.7.25)

All -

(0)(3)



(0)(3)

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From: Tim Ryan

To: Raelson Greg

Subject: Re: [EXTERNAL] Law360 Order follow-up
Date: Monday, March 24, 2025 12:46;22 PM
Attachments: image001.pnq

imaae002.ong
thanks, Greg!

On Mon, Mar 24, 2025 at 12:07 PM Raelson Greg <graclsonfctmgs,goy> wrote:

Thanks Tim. Let me run this up the chain.

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation ane Conciliation Service
250 E St. SW, Washington, DC

Office: {202) 606-8081

graelson@fimes.gov
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From: Tim Ryan <tim.r yan@law 360.com>
Sent: Monday, March 24, 2025 11:54 AM
To: Raelson Greg <graelson @fmcs. gov>
Subject: [EXTERNAL] Law 360 Order follow-up

Good morning Greg,
This is Tim Ryan with Law360, I hope you're doing well!

[ wanted to check in to see if FMCs planned on sharing a copy of or details of the report that
was supposed to be sent on Friday concerning agency operations under President Trump's
Continuing the Reduction of the Federal Bureaucracy order. I have submitted a FOIA for the
document as well, but wanted to see if there 1s a better way to go about it.

Feel free to give me acall at|  (D)(6) Ior to send me a statement here. Thanks for your

time, [ appreciate your help!

Sincerely,
Tim Ryan
Tim Ryan

Senior Reporter

| (0)6) |



From: Raelson Greg

To: Tim Ryan

Subject: RE: [EXTERNAL] Law360 Crder follow-up
Date: Monday, March 24, 2025 12:07:00 PM
Attachments: imaqe001.0no

image002.0nq
Thanks Tim. Let me run this up the chain.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Tim Ryan <tim.ryan@law360.com>
Sent: Monday, March 24, 2025 11:.54 AM
To: Raelson Greg <graelson@fmcs.gov>
Subject: [EXTERNAL] Law360 Order follow-up



Good morning Greg,

This is Tim Ryan with Law360, | hope you're doing well!

I wanted to check in to see if FMCs planned on sharing a copy of or details of the repoit that
was supposed to be sent on Friday concerning agency operations under President Trump's
Continuing the Reduction of the Federal Bureaucracy order.  have submitted a FOIAfor the
document as well, butwanted to see if there is a betterway to go about it.

Feelfreetogivemeacallat]| (h)@) [orto send me astatement here. Thanks for your
time, | appreciate your help!

Sincerely,
Tim Ryan

Tim Ryan

Senior Reporter

(b)(6) |

CAUTION: **This em ail originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**




From: Raelson Greg

To: Tim Ryan

Subject: RE: [EXTERNAL] Law360 press question
Date: Wednesday, March 19, 2025 3:37:00 PM
Attachments: imaae001.ona

imaae002.ong
Hi Tim,
Thanks for reaching out. Please find our statement here:
https://www.prnewswire.com/news-releases/fmcs-statement-on-the-executive-order-continuing-
the-reduction-of-the-federal-bureaucracy-302406098.html

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frcs.gov
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From: Tim Ryan <tim.ryan@law360.com>



Sent: Wednesday, March 19, 2025 3:34 PM
To: Raelson Greg <graelson@fmcs gov>
Subject: [EXTERNAL] Law360 press question

Good afternoon,
Thisis Tim Ryan, | cover labor law for Law360, | hope you're doing well!

I'm working on a story about President Trump's executive order "Continuing the Reduction of
the Federal Bureaucracy" and its effect on FMCS and | wanted to check in to see if the agency
could share any more details about the order and had any comment to share.

Feel free to give me a call at[ (b)(6)_]orto send me a statement here. Thanks for your
time, | appreciate your help!

Sincerely,
Tim Ryan

Tim Ryan
Senior Reporter
(b)6) |

Law360 Employment Authority logo
H

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: garngrmontgome ry @wmgtv.com

Subject: RE: [EXTERNAL] Media Inquiry Form Submission 48
Date: Tuesday, March 4, 2025 12:22:00 PM
Attachments: image001.0no

imaae002.onq
Hi Garner,
Thanks for the inquiry.

| can confirmthat FMCS received a General Services Administration (GSA) memorandum (dated Feb.
4, 2025) instructing us to examine our inventory of federal offices and identify unneeded or
underutilized leased spaces with contract provisions making them available for termination by the
federal government. As part of this effort, our Collierville office was identified for lease termination.

Itis importantto note that thereis no direct correlation between the termination of this lease and our
personnel roster. Specifically, the loss of physical space in Collierville has not impacted our staffing
or operations. Any further questions regarding office closures should be directed to GSA.

b)5)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
gaelson@fmes.gov
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From: Federal Mediation and Conciliation Service <fmcs-support@usa-ctccom>
Sent: Tuesday, March 4, 2025 12:07 PM

To: Media Inquiries <Media@fm cs.gov>

Subject: [EXTERNAL] Media Inquiry Form Submission 48

Name: Garner Montgomery

Media
Organization:

WMC - Action News 5

Email: garnermentgemery@wmctv.cem
Phone: | (b)(6) |

City: Memphis

State: TN

Country: Us

Interview

Request?: ves

Deadline?: Yes

Deadline: 03/04/2025

Inquiry: We are looking to confirm the closure of the FMCS office in Collierville, TN



by DOGE.

What impact does that have on how FMCS operates and workers in the
Mid-South region?

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **



From: Raelson Greg

To: don@nwlgborpress.org

Subject: RE: [EXTERNAL] Media Inquiry Form Submission 43
Date: Friday, March 14, 2025 2:18:00 PM

Attachments: imaqe001.0no

imaae002.ong
Hi Don,

Thanks for your patience as | staff this. It’s not looking like I'll be able to get anything for you today,
although I’'m hoping | can get you info by COB Monday. Will that work for you?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Federal Mediation and Conciliation Service <fmcs-support@usa-ctc.com>
Sent: Thursday, March 13, 2025 6:55 PM



To: Media Inquiries <Media@fmes.gov>
Subject: [EXTERNAL] Media Inquiry Form Submission 49

Name: Don Mcintosh

Media
~ Northwest Labor Press
Organization:

Email: dentdnwlaberpress.erg
Phone: | (b)(6) |

City: Portland

State: OR

Country: us

Interview
No
Request?:

Deadline?: Yes
Deadline: 03/17/2025

Inquiry: As mentioned in my phone conversation just now with Greg Raelson, I'm looking
to fact check several things for a pair of short news items in ourissue that goes
to press March 18:

1) a number of probationary FMCS employees were letgo in mid-February
under the orders of Trump’s Department of Government Efficiency.

2) as of March 6, about a dozen of the FMCS terminations were rescinded

3) asreported by Bloomberg, FMCS will no longer be providing free “card
check” services. (Following an executive order by President Biden, the agency
announced in 2022 that its staff would be available at no cost to verify cards
when employers agree to recognize a union based on verification of signed
union authorization cards. Now, unions and employers will need to use paid
third-party services to count the cards.)

Beyond confirming or correcting the above, if you can share additional
information about the DOGE cuts’ impact on FMCS, that would be a great help,
including;

1) How many probationary employees were let go, and when?

2) How many probationary employees have been brought back, and when?

3) What was the total staff at FMCS at the beginning of the year, and what's the
total headcount now?

4) What impacts on staff have other DOGE-related initiatives had, including
the hiring freeze and offers of extended pay for voluntary resignations (how
many if any took up that otfer?)

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Kim, Yegngsik (HELP Committee)
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(5 )J
Date: Monday, March 17, 2025 3:17:00 PM
Attachments: imaage001.0no
imaae002.0nq
imane®06.png

image07.0ng
image008.0no
imaae009.0ng

Would be to discuss RIF/EO

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frmcs.gov

R l..n.r.a.:r.nrgv..,

o O

il

& Success Stories

Biscever Hew FMCS Pretects &
Strengthens Our Economy

-
a

Wl

T

W -, L e
4T T T T T

-
ALEM LN

iF,

v
e

F

-
.|' :.-._Lq

[~
Terms and Conditions: hitps:/vvavasectr gov/current/lide-29/<ubtitle-B/chapier-XI part-1406/50clion-1406.1

FMCS services also offered virtually! Click HERE to tearn more.
Connect with FMCS:

X5

From: Raelson Greg
Sent: Monday, March 17, 2025 3:17 PM



To: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate.gov>
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(5)J
Importance: High

Yeongsik,

Are you available to chat on a group call w/ our senior leadership tomorrow between 10-12pm? |
believe Janie Dulaney (from Approps) and Mike Gentile (LHHS) may also attend.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Kim, Yeongsik (HELP Committee) <Yeengsik_Kim@help senate.gev>
Sent: Monday, February 24, 2025 1:40 PM



To: Raelson Greg <graelson@fmcs go w>
Subject: RE; [EXTERNAL] RE: Congressional Notification of FMCS Success:| (b\(5\J

Greg,
Kind of a general check in of sorts. Let me know when you have time and thank you for your work.

Yeongsik

From: Raelson Greg <graelson@fm cs. gov>

Sent: Monday, February 24, 2025 1:38 PM

To: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help senategov>

Subject: RE: [EXTERN AL] RE: Congressional Notification of FMCS Success:[ (b)(S)J

Hi Yeongsik,

We are aboutto have an all-hands meeting. |s the call regarding this mailer? | cantry to arrange
somethingthis week?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmes.gov
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From: Kim, Yeongsik (HELP Committee) <Yeon gsik_Kim @ help.senate.gov>
Sent: Monday, February 24, 2025 1:16 PM

To: Raelson Greg <graelson @fmcs.gov> .
Subject: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(5)J

Greg, thanks for reaching out. Would you have time now for a very short call ?

From: Raelson Greg <graelson@fmcs. gov>

Sent: Monday, February 24, 2025 1:15 PM

To: Kim, Yeongsik (HELP Committee) <Yeongsik Kim@help senategov>
Subject: Congressional Notification of FMCS Success:[ (b)(5)

Dear Mr. Kim,

I write to inform your legislative office of a recent successful delivery of Federal Mediation and
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on
Health, Education, Labor, and Pensions.

As you know, mediation of complex collective bargaining matters is part of the FMCS statutory
mission.

(0)(4); (b)(3)

Attached please find a letter regarding this positive development, as well as a one-pager containing
additional detail.

We welcome your further inquiry at any time using my contact information, below. Please don’t
hesitate to contact me if FMCS can be of further service.

With best wishes,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmcs gov



From: Raelson Greg

To: Kim, Yegngsik (HELP Committee)

Subject: RE: [EXTERNAL] RE: Congressional Natification of FMCS Success: (b) (5)
Date: Monday, March 17, 2025 3:16:00 PM

Attachments: imaae006.ona

imaae007.onq
image013.pnq
image014.pnq
image015.ona
imaae016.ong

Importance: High

Yeongsik,

Are you available to chat on a group callw/ our senior leadership tomorrow between 10-12pm? |
believe Janie Dulaney (from Approps) and Mike Gentile (LHHS) may also attend.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs gov
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From: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate.gov>

Sent: Monday, February 24, 2025 1:40 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(5)J

Greg,
Kind of a general check in of sorts. Let me know when you have time and thank you for your work.

Yeongsik

From: Raelson Greg <graelson@fmcs.gov>

Sent: Monday, February 24, 2025 1:38 PM

To: Kim, Yeongsik ( HELP Committee) <Yeon gsik_Kim @helpsenate.gov>

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(5)J

Hi Yeongsik,

We are about to have an all-hands meeting. Is the call regarding this mailer? | cantry to arrange
something this week?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate gov>

Sent: Monday, February 24, 2025 1:16 PM

To: Raelson Greg <gaelson @fmgcs.gov>

Subject: [EXTERN AL] RE: Congressional Notification of FMCS Success:[' (b)(5)J

Greg, thanks for reaching out. Would you have time now for a very short call?

From: Raelson Greg <graelson@fmcs. gov>

Sent: Monday, February 24, 2025 1:15 PM

To: Kim, Yeongsik (HELP Committee) <Yeongsik Kim@helpsenate gov>
Subject: Congressional Notification of FMCS Success:[ (b)(5)

Dear Mr. Kim,

| write to inform your legislative office of a recent successful delivery of Federal Mediation and
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on
Health, Education, Labor, and Pensions.

As you know, mediation of complex collective bargaining matters is part of the FMCS statutory
mission.

(0)(4); (P)(5)



Attached please find a letter regarding this positive development, as well asa one-pager containing
additional detail.

We welcome your further inquiry at any time using my contact information, below. Please don’t
hesitate to contact me if FMCS can be of further service.

With best wishes,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs.gov
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From: Kim, Yeongsik (HELP Committee)
To: Raglson Geg

Subject: Re: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(s) ]
Date: Monday, March 17, 2025 3:40:34 PM
Attachments: imaage001.0no

imaae002.ong
image006.pnq
image007.pnq
image008.ono
imaae009.ong

I’d be happy to. Let me know when works best for everyone and [ can move stuff around.

On Mar 17, 2025, at 3:17 PM, Raelson Greg <graelson(t mcs.gov> wrote:

Would beto discuss RIF/EO

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fimes.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 3:17 PM

To: Kim, Yeongsik (HELP Committee) <Yeongsik_Kim@help.senate.gov>

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(S)J



Importance: High

Yeon gsik,

Are you available to chat on a group call w/ our senior leadership tomorrow between
10-12pm? | believe Janie Dulaney (from Approps) and Mike Gentile (LHHS) may al so
attend.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Condiliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@tmes gov
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From: Kim, Yeongsik (HELP Committee) <Yeon gsik_Kim@help.senate.gov>
Sent: Monday, February 24, 2025 1:40 PM

To: Raelson Greg <g ag son@fmcs gov>
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success :[ (b)(S)J

Greg,

Kind of a general checkin of sorts. Let me know when you have time and thank you for
your work.

Yeongsik

From: Raelson Greg <graelson @fmcs.gov>



Sent: Monday, February 24, 2025 1:38 PM
To: Kim, Yeongsik (HELP Committee) <Yeon gsik_Kim@help.senate.go v>
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS SucceSSt[ (b)(S)J

HiYeongsik,

We are about to have an all-han ds meeting. Is the call regardingthis mailer? | can try to
arrange something this week ?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Condiliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@imes gov
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From: Kim, Yeongsik (HELP Committee) <Yeongsik Kim@help senategov>

Sent: Monday, February 24, 2025 1:16 PM

To: Raelson Greg <graelson@fmcs. gov>

Subject: [EXTERNAL) RE: Congressional Notification of FMCS Success:[_ (b)(S)J

Greg, thanks for reaching out. Would you have time now for a very short call ?

From: Raelson Greg <gragl son @fmgs.gov>
Sent: Monday, February 24, 2025 1:15 PM
To: Kim, Yeongsik (HELP Committee) <Yeon gsik_Kim@help.senate.gov>

Subject: Congressional Notification of FMCS Success:[ (b)(5) |



Dear Mr. Kim,

| write to inform your legislative office of a recent successful delivery of Federal
Mediation and Conciliation Service {(FM CS) services that will be of particular interest to
the Senate Committee on Health, Education, Labor, and Pensions.

As you know, mediation of complex collective bargaining matters is part of the FMCS
statutory mission.

(0)(4), (0)(5)

Attached please find a letter regarding this positive development, as well as a one -
pager containing additional detail.

We welcome your further inquiry at any time using my contact information, below.
Please don’t hesitate to contact me if FMCS can be of further service.

With best wishes,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson®fmcs gov
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From: Raelson Greg

To: Chasen. Daniel (HELP Committee)

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:' {(hY5) ]
Date: Monday, March 3, 2025 6:54:00 AM

Attachments: imaae006.pna

imaae007.onq
image013.png
image014.onq
image015.ona
imaae016.ong

Hi Dan,
We will do our best.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frmcs.gov
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From: Chasen, Daniel (HELP Committee) <Daniel _Chasen@help.senate.gov>
Sent: Friday, February 28, 2025 4:17 PM



To: Raelson Greg <graelson@fmcs.gov>
Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Succe ss:[ (b)(S)J

Thanks Greg,

It would be great to receive the answers in writing. Would you be able to provide a response by the
17th?

Best,

Dan

From: Raelson Greg <graelson@fmcs.gov>

Sent: Friday, February 28, 2025 11:05 AM

To: Chasen, Daniel {HELP Committee) <Daniel Chasen @hd p.senate.gov>

Subject: RE; [EXTERNAL] RE: Congressional Notification of FMCS Success: m

Hi Dan,

Thank you for your email and for the engaging discussion yesterday. We appreciated the opportunity
to coverthese topics with you and the HELP team.

Since many of these points were addressed during our meeting, could you please clarify what
additional substantive details you’d like us to address? Are you asking these to be addressed formally
in writing? Additionally, it would be helpful to know if there is a specific deadline or timeframe for your
follow-up request. This information will greatly assist us in prioritizing our response amid our current
high volume of critical tasks.

Thank you for your guidance. We look forward to your clarification.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelsonf@fmes.gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@ help senate.gov>
Sent: Thursday, February 27, 2025 5:24 PM

To: Raelson Greg <graglson @fmgs.gov>
Subject: [EXTERN AL] RE: Congressional Notifica tion of FMCS Success:[ (b)(s)J

Greg,

Many thanks for the briefing yesterday from you and Javier. It was helpful and very timely. We are
looking closely at the process to arrive at first bargaining agreement and would appreciate some
follow up on the following areas we discussed yesterday:

e FMCS’ ability to provide in-person services were the PRO Act language to pass.
e FMCS’ needed ruemaking au thority in light of new requirements within the language.
e The feasibility of arriving at a first contract within a 30-day mediation window.

e The estimated impact on other services FMCS provides, part cularly mediations toward CBA
requested on a voluntary basis.

¢ Number of personnel needed and cost to A) simply comply with the language and B) comply
with the language while also providing current services.

Thank you, and please don’t hesitate to reach out if you have any questions!

Dan

From: Raelson Greg <graelson@fmcs.gov>



Sent: Monday, February 24, 2025 1:13 PM
To: Chasen, Daniel (HELP Committee) <Daniel Chasen@help senate gov>

Subject: Congres sional Notification of FMCS Success :[ (b)(5) |

Dear Mr. Chasen,

| write to inform your legisla tive office of a recent successful delivery of Federal Mediation and
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on
Health, Education, Labor, and Pensions.

As you know, mediation of complex collective bargaining matters is part of the FMCS statutory
mission.

(0)(4), (0)(5)

Attached please find a letter regarding this positive development, as well as a one-pager containing
additional detail.

We welcome your further inquiry at any time using my contact information, below. Please don’t
hesitate to contact me if FMCS can be of further service.

With best wishes,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs.gov
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From: Raelson Greg

To: Garngr Montgomery

Subject: RE: [EXTERNAL] Re: FMCS Media Query
Date: Tuesday, March 4, 2025 3:38:00 PM
Attachments: imaae001.ona

imaae002.onq

Hi Garner,

{h)(5)

(0)(5)

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson @frrics.gov
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#)(5)

Connect with FMCS:

XA &5

From: Garner Montgomery <Garner.Montgomery@w mctv.com>
Sent: Tuesday, March 4, 2025 1:15 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] Re: FMCS Media Query

Thank you for your response Greg,

Can you share how the staff in the Collierville office will be continuing their work? Will they be
relocated to a different office or are they working remotely?

From: Raelson Greg <z a-lsn~@fmrs oows

Sent: Tuesday, March 4, 2025 11:28 AM

To: Garner Montgomery <t et 10 100 e TS w C sy Cenr>
Subject: FW: FMCS Media Query

Hi Garner,
Thanks for reaching out.

| can confirm that FMCS received a General Services Administration (GSA) memorandum {(dated Feb.
4, 2025) instructing us to examine our inventory of federal offices and identify unneeded or
underutilized leased spaces with contract provisions making them available for termination by the
federal government. As part of this effort, our Collierville office was identified for lease termination.

Itis important to note thatthereis no direct correlation between the termination of this lease and our
personnel roster. Specifically, the loss of physical space in Collierville has notimpacted our staffing
or operations. Any further questions regarding office closures should be directed to GSA.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmecs. gov



From: Raelson Greg

To: Varglg, Jaimeg
Cc: Salman, Kathryn
Subject: RE: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 9:56:00 AM
Attachments: image00l.png
image002.png

Sounds good. Thank you. Standby for invite shortly.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Varela, Jaime <Jaime.Varela@mail house gov>
Sent: Wednesday, March 19, 2025 9:52 AM

To: Raelson Greg <graelson@fmcs.gov>

Cc: Salmon, Kathryn <Kathryn.Salmon@mail.house.gov>



Subject: Re: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

HiGreg, I'llbe joining today’s Majority call. Thank you!

Sent from my iPhone

OnMar 19, 2025, at 8:56 AM, Raelson Greg <graelson@fmcs.gov> wrote:

Hi Kathryn,

Thanks. Will you and Jaime be attending the meeting ? Please confirm and confirm
w hich group (Minority at 230pm or Major ity at 330pm). T hanks,.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Condiliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson @tmcs.gov
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From: Salmon, Kathryn <Kat~~n Sa mo-dimal hoo s oo
Sent: Wednesday, March 19, 2025 8:55 AM

To: Raelson Greg <o ce:lu o &l 1es s>

Cc: Varela, Jaime <.alhwe varcla@ma ~ansapow



Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

Greg,
Ple ase removei (b)(6) Iand add Jaime Varela to your distribution Uist.

(0)(6)

From: Raelson Greg <zrao zonisnrcagow>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lindsey (Appropriations <L ~ds =y se'cna-@@anore sescle gov>; Kim,
Yeongsik ( HELP Committee) <<eo-us< [Caié
Commitee) <Manicl C~ascend ~clp sonate.gos>; Dulaney, Janie (Appropriations)
<Jan'c_Dularcvi@aoors.so-ztegcy>; Pfeiffer, Tom (Appropriations)

help se-ate zow>; Chasen, Daniel ( HELP

<lom pleflie @asore setale poy>; McDermott, Kevin
<Kew - MoDer-nes i -nall hose pov>; Redstone, James
mMe L moust gov>; Steigleder, Stephen

<lanros Acdato~oa

<Sleahes Sweg cear@nezilhovse gov>; ausl ag o 2@ mall hoose.2ov; Paul, Alanna

<Alan-e Fau @l couse gowd; laura megsoniisap osenats pow; Curting Terl
(Appropriations) <tori curiin@apn-ose-alopow>: Salmon, Kathryn

<[ty Ss morcdimai ~olae zow>; Tizzand, Philip <Phila Tizza~ @ mas ~ous sov>
Subject: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

Importance: High

Good morning,

Invitations will be sent out this morning to those who have already responded to my
earlieremal. If you haven't yet replied, ple ase email me ASAP to confirm your
attendan cefor today’s conversation with FMCS senior leadership, Greg Goldstein
(COO/Acting Director) and J avier Ramirez (Deputy Dire ctor for Field Oper ations).

Confirmed sofar:

2:30 p.m. -Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps ), and Mike Gentile
(LHHS)

3:30 p.m.— Dan Chasen (HELP)

Ple ase review the det ails below and reply as soon as poss ible:

FMCS will be hosting two virtua meetings TODAY Wednesday, March 19, to dis cuss
Friday’s Executive Orderon Continuing the Reduction ofthe Federal Bureaucracy
and our RIF plan. We are inviting sele ct staff members from the following committees:



¢ Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Department of Labor, Health and Human Services,
and Education

* House Committee on Appropriations

¢ House Committee on Education and the Workforce

¢ House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
e MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your
attendance, and indicate if there are any additional colleagues you’d like to include.
Also, please let me know whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@tmes gov
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From: Raelson Greg

To: Steigleder, Stephen

Subject: RE: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF
Date: Wednesday, March 19, 2025 11:02:00 AM

Attachments: imaqe001.ona

imaae002.onq

Thank you Stephen. Added you to the invite!

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Steigleder, Stephen <Stephen.Steigleder @mail.house.gov>

Sent: Wednesday, March 19, 2025 10:50 AM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF



HiGreg,

| apologi ze for the late res ponse. | would like to join today’s cadl at 2:30 pm. | work for the House
Appropriations Com mittee’s minority staf f.

Thank you,
Stephen

From: Raelson Greg <y zelso- @@l s gow>

Sent: Wednesday, March 19, 2025 8: 24 AM

To: Seidman, Lind sey {Appro priations <_incscy. scidineani ajzgro senate gow>; Kim, Yeong sik (HELP
Committee) <Yrongai< imihe pao~zle.gnv>; Chasen, Daniel (HELP Commit tee)

<De-le Chassniddhs poseele pov>; Dulaney, Janie (Appropriations )

<le-le Do aneyEapprosorale.sow>; Pfeiffer, Tom (Appropriations)
<romr_ofdffor@app-osomaragow>; McDermott, Kevin <K'~ MaDorneert§S aiall hose govs;
Redstone, James <lamze Scestorogy Tidl howvse 2ow>; Steigleder, Stephen

<Slepeen Slelgleds @i o ous2o0w>; Glinagre laierma’ - euse pov; Paul, Alanna
<AernaPaul Sreelhouso.pgows; ausa nancs @opproseeate gov; Curting Teri (Appropriatiors)
<t cuot e Egpparo sonate 2ow>; Salmon, Kathryn <Kst~myn Sa mao- @ sil hooss s0w>; Tizzani,
Philip <=~ i | zzani@@neail how segow>

Subject: TODAY: Invita tion to meet with FMCS Leadershipre EQ/RIF

Importance: High

Good morning,

Invi tations will be sent out this morning to those who have alre ady responded to my earlier email. If
you haven’t yetreplied, ple ase emal me ASAP to confirm your atte nd ance for tod ay’s convers ation
with FMCS senior le adership, Greg Goldstein {(COO/Acting Director) and Javier Ramire z { Deputy
Director for Field Operations).

Confirmed sofar:
2:30 p.m. -Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps ), and Mike Ge tile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Ple ase review the details below and reply as soon as possible:

FMCS will be hosting two vir ual meetings TODAY Wed nesday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the follo wing committees:

* Senate Committee on Appropriations
* Senate Committee on Health, Education, Labor, and Pensions



* Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

* House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure |l send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frics.gov
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From: Raelson Greg

To: Redstong: James

Subject: RE: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF
Date: Wednesday, March 19, 2025 9:24:00 PM

Attachments: imaae001.ona

imaae002.ong

Sorry I missed this, James. Hopefully you got a debrief from your colleagues...

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Redstone, James <James.Redstone@mail.house.gov>

Sent: Wednesday, March 19, 2025 3:38 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] RE: TODAY: Invi tation to meet with FMCS Leadership re EQ/RIF



Greg—my 3:00 broke early, is it possible for you to share a link with me so that | might join now?

From: Raelson Greg <u zelso s gov>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lind sey (Appropriations <_incsev_seidnanapg o conato gow>; Kim, Yeong sik ( HELP
Committee) <Yoesnigsic <imfhe pas~zlo.gov>; Chasen, Daniel (HELP Committee)

<Dg-ie Chassn@his pseclegow>; Dulaney, Janie (Appropriations)

<Jorlo DoansyZuapp-oseonalegow>; Pfeiffer, Tom (Appropriations)

<ton ofdffor@appe conate gov>; McDermott, Kevin <kKev' = MoDernert 8 nail havse govw;
Redstone, James <Ja nes 3ccsto-of@ val howse gove; Steigleder, Stephen
<Slep-ren Slelgleds &g couse.oow>; aUsinagrs [aioma - euse pov; Paul, Alanna

<A eena Pauldies Lhenso pow>, av-a nanci~ @eopro seoate seyv; Curting Teri (Appropriations)

<ror oot o@garo.senate.gov>; Salmon, Kathryn <Ket~myn Sa mo- @@ ail hooso gow; Tizzani,
Philip <=~ ip. | zeani@neail howse gove

Subject: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

Importance: High

Good morning,

Invitatio ns will be sert out this morning to those who have already responded to my earlier email. If
you haven’t yet replied, please email me ASAP to confirm your attenda nce for today’s conversation
with FMCS se nior leadership, Greg Goldstein {COO/Acting Director) and Javier Ramire z (Deputy
Director for Field Operations).

Confirmed sofar:
2:30 p.m. - Yeongsik Kim (HELP), Janie Dulaney (Se n. Approps), and Mike Ge tile (LHHS)
3:30 p.m. -Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hosting two virtual meetings TODAY Wednesday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the follo wing committees:

* Se nate Committee on Appropriations

* Se nate Committee on Health, Education, Labor, and Pensio ns

* Senate Subcommittee on Department of Labor, Health and Human Se rvices, and Education
* House Committee on Appropriations

* House Committee o n Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:



* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensurel send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frics.gov
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From: Raelson Greg

To: Salmen, Kathryn
Cc: Vargla, Jaimg
Subject: RE: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF
Date: Wednesday, March 19, 2025 8:56:00 AM
Attachments: image001.png
image002.png
Hi Kathryn,

Thanks. Willyou and Jaime be attending t he meeting ? Please confirm and confirm w hich group
(Minority at 230pm or Majority at 330pm). Thanks,.

Best regards,

Greg Raelson

Director, Congressiona and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frnecs.gov
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From: Salmon, Kathryn <Kathryn.Salmon@mail.house gov>



Sent: Wednesday, March 19, 2025 8:55 AM

To: Raelson Greg <graelson@fmcs .gov>

Cc: Varela, Jaime <Jaime.Varela@mail.house.gov>

Subject: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

Greg,
Please remove[ (b)(6) ]and add Jaime Varela to your distribution list.

(0)(6)

From: Raelson Greg <o -iclso~ @ vics g

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lindsey (Appropriations < _incsoy_seidntani@appro.conato.gov>; Kim, Yeongsik (HELP
Committee) <V=ngsis <rn@hs pse-cle pov>; Chasen, Daniel (HELP Committee)

<Denie Chazend@hic pose-clo pow>; Dulaney, Janie (Appropriations )

<la~i2 D anoy

_ apRro sonate gov>; Pfeiffer, Tom (Appropriations)
<ton_ofeiffor@app-o.senate.gov>; McDermo tt, Kevin <k Malerir ol miail hovse gow>;
Redstone, James <Jin=s Sevslo-edd riail house gov>; Steigleder, Stephen
<SleprenSiosiodedma couse 804> ansinagre Zma cocuso poy; Paul, Alanna

<Aena Paul@ovsg L house 2o, av-a oot @aopro.senare gow Curting Teri (Appropriations)

<lew oot zov>; Salmon, Kathryn <kzlyin.5a no~@ - vial howse gov>; Tizzani,

@approsenas,

Philip <=+ ip zzaniienail bioege gows
Subject: TODAY: Invtation to meet with FMCS Leadership re EQ/RIF
Importance: High

Good morning,

Invitations will be sent out this mornin g to those who have already responded to my earlier email. If
you haven'tyetreplied, pleas e email me ASAP to confirm your attendance for today’s conversation
with FMCS senior leadership, Gre g Goldstein (COO/Acting Director) and Javier Ramirez (Deputy
Dire ctor for Field Operations).

Confirmed so far:
2:30 p.m. - Yeongsik Kim (HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hostin g two virtual meetings TODAY Wedn esday, March 19, to dis cuss Friday’s
Exe cutive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting sele ct staff members from the following committees:



* Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

+ Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

* House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
+ MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Varela, Jaime

To: “Raelson Greg

Cc: Samen, Kathryn

Subject: Re: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Date: Wednesday, March 19, 2025 9:52:20 AM

Hi Greg, I'll be joining today’s Majority call. Thank you!

Sent from my 1Phone

On Mar 19, 2025, at 8:56 AM, Raelson Greg <graelson@fmcs.gov> wrote:

Hi Kathryn,

Thanks. Will you and Jaime be attending the meeting? Please confirm and confirm
w hich group (Minority at 230pm or Majority at 330pm). Thanks,.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@tmcs.gov
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From: Salmon, Kathryn <Kathryn.Salmon@ mail.house.gov>
Sent: Wednesday, March 19, 2025 8:55 AM
To: Raelson Greg <graelson@fmcsgov>



Cc: Varela, Jaime <Jaime. Varela@mail.house.gov>
Subject: [EXTERNAL] RE; TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

Greg,
Please removel (b)(6) Iand add Jaime Varela to your distribution list.

(b)(6)

From: Raelson Greg <grac zonid nwcs.gnv>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lindsey {Appropriations <| ~dzuy se'cvia-@anpre.secclo gow>; Kim,
Yeongsik {HELP Committee) <Via-gs « K'm#help so~arc.gov>; Chasen, Daniel (HELP
Committee) <lanicl C-asieoni@ ~clp.sonate.gov>; Dulaney, Janie {Appropriations)
<Jan'e Dula-evidunore se-zle gov>; Pfeiffer, Tom (Appropriations)

<lom prefte-Eanpre serale gov>; McDermott, Kevin

<Ko = MoDermett i mail hovse govw>; Redstone, James

<Jgryros Avdstooc fome  rouse.gov>; Steigleder, Stephen

<Sleshes Sien ecern il house gov>; aust = ke el @ nall hose gov; Paul, Alanna

<alan-a Zan @mal cocseaow>; laara mesenifSapn o senaleopow; Curting Teri
(Appropriations) <tori_cursingapoa sctata gov>; Salmon, Kathryn

Subject: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF
Importance: High

Good morning,

Invitations will be s ent out this morning to thos e who have already responded to my
earlier emal. If you haven’t yet replied, please emal me ASAP to confirm your
attenda nce for today’s conversation with FMCS senior leadershp, Greg Goldste in
(COO/Acting Director) and Javier Ramire z (De puty Dire ctor for Field Operations).

Confirmed so far:

2:30 p.m. - Yeorgsik Kim (HELP), Janie Dulaney (Se n. Approps), and Mike Gentie
(LHHS)

3:30 p.m.-Dan Chasen (HELP)

Pleasereview the details beow andreply as soon as poss ible:

FMCS will be hosting two virtual meetings TODAY Wednesday, March 19, to discuss
Friday’s Executive Orderon Continuing the Reduction ofthe Federal Bureaucracy
and our RIF plan. We are inviting s el ect sta ff members from the following committees:



* Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Department of Labor, Health and Human Services,
and Education

* House Committee on Appropriations

¢ House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
¢ MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

Toensure | send invitations to the appropriate individuals, kindly confirm your
attendance, and indicate ifthere are any additional colleagues you’d like to include.
Also, please let me know whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmes.gov
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From: Raelson Greg

To: Redstong: James

Subject: RE: [EXTERNAL] RE: TODAY: Invitation to meet with FMCS Leadership re EO/RIF
Date: Wednesday, March 19, 2025 9:24:00 PM

Attachments: imaae001.ona

imaae002.ong

Sorry I missed this, James. Hopefully you got a debrief from your colleagues...

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Redstone, James <James.Redstone@mail.house.gov>

Sent: Wednesday, March 19, 2025 3:38 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] RE: TODAY: Invi tation to meet with FMCS Leadership re EQ/RIF



Greg—my 3:00 broke early, is it possible for you to share a link with me so that | might join now?

From: Raelson Greg <u zelso s gov>

Sent: Wednesday, March 19, 2025 8:24 AM

To: Seidman, Lind sey (Appropriations <_incsev_seidnanapg o conato gow>; Kim, Yeong sik ( HELP
Committee) <Yoesnigsic <imfhe pas~zlo.gov>; Chasen, Daniel (HELP Committee)

<Dg-ie Chassn@his pseclegow>; Dulaney, Janie (Appropriations)

<Jorlo DoansyZuapp-oseonalegow>; Pfeiffer, Tom (Appropriations)

<ton ofdffor@appe conate gov>; McDermott, Kevin <kKev' = MoDernert 8 nail havse govw;
Redstone, James <Ja nes 3ccsto-of@ val howse gove; Steigleder, Stephen
<Slep-ren Slelgleds &g couse.oow>; aUsinagrs [aioma - euse pov; Paul, Alanna

<A eena Pauldies Lhenso pow>, av-a nanci~ @eopro seoate seyv; Curting Teri (Appropriations)

<ror oot o@garo.senate.gov>; Salmon, Kathryn <Ket~myn Sa mo- @@ ail hooso gow; Tizzani,
Philip <=~ ip. | zeani@neail howse gove

Subject: TODAY: Invitation to meet with FMCS Leadership re EQ/RIF

Importance: High

Good morning,

Invitatio ns will be sert out this morning to those who have already responded to my earlier email. If
you haven’t yet replied, please email me ASAP to confirm your attenda nce for today’s conversation
with FMCS se nior leadership, Greg Goldstein {COO/Acting Director) and Javier Ramire z (Deputy
Director for Field Operations).

Confirmed sofar:
2:30 p.m. - Yeongsik Kim (HELP), Janie Dulaney (Se n. Approps), and Mike Ge tile (LHHS)
3:30 p.m. -Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hosting two virtual meetings TODAY Wednesday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the follo wing committees:

* Se nate Committee on Appropriations

* Se nate Committee on Health, Education, Labor, and Pensio ns

* Senate Subcommittee on Department of Labor, Health and Human Se rvices, and Education
* House Committee on Appropriations

* House Committee o n Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:



* MINORITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensurel send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know
whether you represent Majority or Minority staff.

Calendar invitations will follow.

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frics.gov
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From: Jesh Eidelsen (8 QQMBERG/ NEWSRQQM/)

To: Raclson Greg
Subject: RE: (EXTERNAL] Re:You inquiry re Card Check services
Date: Thursday, March 6, 2025 6:17:56 PM
Attachmenes: ATT0000].0ng
ATT00082.3Nn0

FY1 | think our story will go up shortly this evening. Thanks and please keep me posted!

Josh Eidelson

Senior Reporter, Bloomberg News and Businessweek
ieidelson@ploomperg.net

(215)828-9123

httpi//iosheidelson.com

X! Twitter: @josheidelson

From: graclscnl@lmes.qov Al:
Te: ) PEK

30 kiaclel o (BILOGM X i3 g _
Sunject: RE: |EXTZRMAL] Re:You rfalry re Card Checs service:s:

06725 13:14:283 UTC-3:00
L T

What's a good number for you?

Bostregards,

Greg Raelson

Director, Cangressianal and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, BC

Office: (202) e06 80&1

craelsor Bfmcs.gov
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From: Josh Eidelson {(BLOOMBERG/ NEWSROOM/) <jeidelson@bloomberg.net>
Sent: Thursday, March 6, 2025 3:.28 PM

To: Raelson Greg <graelscn@fmcs.gov>

Subject: RE: [EXTERNAL] Re:You insuiry re Card Check services

Thanks Greg. I'm notable to share the email. | don't currently expect that we will cite it in the story but I'll let you
know if that changes.

----- QOriginal Message -----

From: Raelson Greg <graelson@fmcs gov>
To: JOSH EIDELSON

At 03/06/25 11:57:22 UTC-08:00

Josh,

Do you have a copy of the email you are referring to so that | can ascertain it's
veracity?

Best regards,

Greg Raelson

Director, Congressienal and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington. BC

office: (202} 606-8081

graelsan®fmecs gav
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From: Jash Eidelson {(BL@@MBERG/ NEWSR@@M/) <]eidelsonfbloomberg.net>
Sent: Thursday, March 6, 2025 2:55 PM

To: Raelsen Greg <graelson @ fmcs.gov>

Subject: [EXTERNAL] Re:You inquiry re Card Check services

PS we may also cite this brochure still hosted on the FMCS website: https://www.fmcs.gov/wp-
content/uploads/2022/04/FMCS-Card-Check-Extermnal-Brochure.pdf

----- Original Message -
From: JOSH EIDELSON
To: graelson@fmcs.gov
At 03/06/25 11:02:32 UTC-08.00
I(b)(S)
Thanks Grea for sharing this; | expect we wil write about this today.

{0)(5)




----- Criginal Message -----

From: Raelson Greg <graelson@fmcs.gov>
To: JOSH EIDELSON

At 02/27/25 08:14:57 UTC08:00

Hi Josh,

Thank you for reaching out regarding FMCS's recent operational
adjustments.

FMCS continually assesses its role in labor-management relations
ensuring consistency with our core mission of mediation and dispute
resolution. In alignment with the current Administration's priorities and
guidance, we have made strategic adjustments designed to better
focus our resources. As pait of these changes, we will no longer be
providing new card-check services. However, to ensure a smooth
transition, existing card checks scheduled through March 14 will
proceed as planned.

We remain fully committed to fostering constructive labor relations and
supporting both workers and employersto help prevent or minimize
disruptions to commerce. Should you have any further questions,
please let me know.

)(5)

Best regards,

Greg Raelson

Directar, Congressional and Pullic Affairs
Federal Mediation and Conciliatien Service
250 E St SW, Washingtan, BC

office: {202) e0e 8081

graelson@imcs.goy



From: Raelsan Greg

To: Josh Eidglson
Subject: RE: [EXTERNAL] Re:You inquiry re Card Check services
Date: Thursday, March 6, 2025 7:58:00 PM
Attachments: imaacQe1.png
impac002.png

Will do, and tha nk you!

Best regards,

Greg Raelson
Director, Congressional and Pu blic Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC
Office: (202) 606-8081

graclsor&@fmcs.gov
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From: Josh Eidelson {BLOOMBERG/ NEWSROOMY/) <jeidelson @bloomberg.net >
Sent: Thursd ay, March 6, 2025 7.58 PM

To: Raelson Greg <graelson@fncsgov>

Subject: RE: [EXTERNAL] Re:You inquiry re Card Chedk services

1 did - thank you! Editors madc somc cuts for spacc. Plcasc keep me posted on your work!



--— Original Mcssage -----

From: Raelson Greg <graelsen@(imcs.gey>
To: JOSH EIBELSON
At: 03/06/25 16:57:10 UTC-08:00

Thanks, just saw it. Did you get my voicemail? Just want to make sure you got the info re
the OMB/OPM memo

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs.gov
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From: Josh Eidelson (BLOOMBERG/ NEWSROOMY/) <]eidelson®@bloomberg net>
Sent: Thursday, March 6, 2025 6:18 PM

To: Raelson Greg <graelsocn ®@fmcs.gov>

Subject: RE: [EXTERNAL] Re:You inquiry re Card Check services



FYI | think our story will go up shortly this evening. Thanks and please keep
me posted

Josh Eidelson

Senior Reporter, Bloomberg News and Businessweek
jeidelson@bloomberg.net

(216)828-9123

http://josheidelson.com

X/ Twitter: @josheidelson

Frem: eraclsenlfmcs.egev At: 03/0e/25 13:14:28 UTC-8:00
Te: Jesh Eidelsen (BLOOMBERG/ NEWSROOM/ )

Sulsject: RE: [EXTERNAL] Re:Yeu ineuiry re Card Check
services

What's a good number for you?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs.gov
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From: Josh Eidelson (BLOOMBERG/ NEWSROOMY/)
<jeidelson@bloomberg.net>

Sent: Thursday, March 6, 2025 3:28 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: RE: [EXTERNAL] Re:You inquiry re Card Check services

Thanks Greg. I'm not able to share the email. | don't currently
expect that we will cite it in the story but I'll let you know if that
changes.

----- Original Message -----

From: Raelson Greg <graelson@fmcs.gov>
To: JOSH EIDELSON

At 03/06/25 11:57:22 UTC-08:00

Josh,

Do you have a copy of the email you are referring to so
that | can ascertain it's veracity?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graglson@fmgsgov
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From: Josh Eidelson (BLOOMBERG/ NEWSROOM/)
<jeidelson@bloomberg net>

Sent: Thursday, March 6, 2025 2:55 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] Re:Yeu inquiry re Card Check services

PS we may also cite this brochure still hosted on the
FMCS website: https://www.fmcs.gov/wp-
content/uploads/2022/04/FMCS-Card-Check-External-
Brochure pdf

----- Original Message -----

From: JOSH EIDELSON

To: graelson@fmcs.gov

At 03/06/25 11:02:32 UTC-08:00

Thanks Greg for sharing this:[ (b)(5) ]

----- Original Message -----

From: Raelson Greg
<graelson@fmcs.gov>

To: JOSH EIDELSON

At: 02/27/25 09:14:57 UTC-08.00

Hi Josh,



Thank you for reaching out
regarding FMCS's recent
operational adjustments.

FMCS continually assesses its
role in labor-management
relations ensuring consistency
with our core mission of
mediation and dispute
resolution. In alignment with the
current Administration’s
priorities and guidance, we
have made strategic
adjustments designed to better
focus our resources. As part of
these changes, we will no
longer be providing new card-
check services. However, to
ensure a smooth transition,
existing card checks scheduled
through March 14 will proceed
as planned.

We remain fully committed to
fostering constructive labor
relations and supporting both
workers and employers to help
prevent or minimize disruptions
to commerce. Should you have
any further questions, please
let me know.

()

Best regards,

Greg Raelson

Director, Congressional and Public
Affairs

Federal Mediation and Conciliation
Service

250 E St. SW, Washington, DC
Office: {202) 606-8081



From: Raelson Greg

To: Chasen. Daniel (HELP Committee)
Subject: RE: [EXTERNAL] Trump Executive Order
Date: Monday, March 17, 2025 9:55:00 AM
Attachments: imaqe001.pnq

imaae002.onqQ
Edit: meet w/ Javier and Greg Goldstein (acting Director)

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 9:55 AM

To: 'Chasen, Daniel {(HELP Committee)' <Daniel Chasen®help.senate.gov>
Subject: RE: [EXTERNAL] Trump Executive Order



Dan, are you able to meet with Javier (virtual) this week, preferably Wed?

Bestregards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelsonf@fmes.gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@ help.senate gov>
Sent: Saturday, March 15, 2025 3:06 PM

To: Raelson Greg <graelson @fmcs.gov>

Subject: Re: [EXTERNAL] Trump Exe cutive Order

Gotit, thank you, Greg. Looking forward to hearing back on Monday.

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson®fmcs.gov> wrote:



Hi Dan,

We are currently trying to figure things out with regard to this most recent EO.
Hopefully, we’ll have something foryou on it by Monday. Regardingthe written reply to
your other inquiry, it is being staffed but current status is unknown. Itis on the li st of
prioritie s, but I’m not 100% sure we will have it by COB Monday.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@tmes gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@h elp.senate. gov>
Sent: Saturday, March 15, 2025 2:38 PM

To: Raelson Greg <graelson@fmcs. gov>

Subject: [EXTERNAL] Trump Exe cutive Order

Hi Greg,
So sorry to email you during the weekend, and understanding we have a request

outthere already— wanted to touch base on the ramifications on FMCS of the
executive order to diminish the agency to “the minimum presence and function



required by law.” (https://www .whitehouse.gov/presidential-
actions/2025/03/continuing-the-reduction-o f the-federakbureaucracy/)

Do you have a few minutes next week to discuss?
Thanks,

Dan

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any
links, opening attachments or replying.**



From: Chasen, Daniel {(HELP Committee)

To: Raglson Geg

Subject: RE: [EXTERNAL] Trump Executive Order
Date: Monday, March 17, 2025 11:31:28 AM
Attachments: imaqe006.ona

imaae007.onq
image011.png

Greg,

Thank you so much for your prompt response — Wednesday is great. Does 3:30 PM work on your
end?

From: Raelson Greg <graelson@fmecs.gov>

Sent: Moneiay, March 17, 2025 10:00 AM

To: Chasen, Daniel (HELP Committee) <Daniel _Chasen®@help.senate.gov>
Subject: RE: [EXTERNAL] Trump Executive Order

Edit: meet w/ Javier and Greg Goldstein (acting Director)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 9:59 AM

To: 'Chasen, Daniel {HELP Committee)' <Daniel Chasen@help.sena te.gov>
Subject: RE: [EXTERNAL] Trump Executive Order

Dan are you able to meet with Javier (virtud) this week, preferably Wed ?

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frrics.gov
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From: Chasen, Daniel (HELP Committee) <Danigl Chasen @help.senate gov>
Sent: Saturday, March 15, 2025 3:06 PM

To: Raelson Greg <graelson @fmcs .gov>

Subject: Re: [EXTERNAL] Trump Executive Order

Gotit, thank you, Greg. Looking forward to hearing back on Monday.

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson®fmcs.gov> wrote:

Hi Dan,

We are currently trying to figure things out with regard to this most recent EO.
Hopefully, we’ll have something for you on it by Monday. Regarding the writtenreply to
your otherinquiry, it is being staffed but current status is unknown. Itis on the list of
priorities, but I'm not 100% sure we will have it by COB Monday.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@imes.poy

<ir-aec00Z.png>

Terms and Conditions: hups://www.ccfrgov/current/utle-29/sublitle-B/ichapler-XI/part-1£06/se cuor-
1406.1

FMCS services also offered virtually! Click HERE to learn more.
Connect with FMCS:

<image002.png>

<imageQQ03 gif>

<image004.gif>
<image005.gif>



From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov>
Sent: Saturday, March 15, 2025 2:38 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] Trump Executive Order

Hi Greg,

So sorry to email you during the weekend, and understanding we have a request
out there already— wanted to touch base on the ramifications on FMCS of the
executive order to diminish the agency to “the minimum presence and function
required by law.” (https://www.whitehouse.gov/presidential-
actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/)

Do you have a few minutes next week to discuss?

Thanks,

Dan

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any
links, opening attachments or replying **



From: Raelson Greg

To: Chasen. Daniel (HELP Committee)
Subject: RE: [EXTERNAL] Trump Executive Order
Date: Monday, March 17, 2025 9:55:00 AM
Attachments: imaqe001.pnq

imaae002.ong
Dan, are you able to meet with Javier (virtual) this week, preferably Wed?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@help.senate.gov>
Sent: Saturday, March 15, 2025 3:06 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: Re: [EXTERNAL] Trump Executive Order



Got it, thank you, Greg. Looking forward to hearing back on Monday.

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson®fmcs.gov> wrote:

Hi Dan,

We are currently trying to figure things out with regard to this most recent EO.
Hopefully, we’llhave something for you on itby Monday. Regarding the written reply to
your other inquiry, it is being staffed but current status is unknown. It is on the list of
priorities, but I’'m not 100% sure we will have it by COB Monday.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fimes.gov
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From: Chasen, Daniel {(HELP Committee) <Daniel Chasen@®help senate.gov>
Sent: Saturday, March 15, 2025 2:38 PM

To: Raelson Greg <graelson@®fmcs.gov>

Subject: [EXTERNAL] Trump Executive Order



Hi Greg,

So sory to email you during the weekend, and understanding we have a request
out there already — wanted to touch base on the ramifications on FMCS of the
executive order to diminish the agency to “the minimum presence and function
required by law.” (https://www.whitehouse.gov/presidential-
actions/2025/03/continuing-the-reduction-of-the-federal-bureaucracy/)

Do you have a few minutes next week to discuss?

Thanks,

Dan

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any
links, opening attachments or replying.**



Fiom: 22500 (03
To: Chasen, Carj LLHELP T e
Subject: RE; "EXTERNAL] Trums Execubve @rder
Date: Monday. March L/, 2025 3:24:08 PM
Attachments: Q001 g2
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FYI I'm trying to organize a group meeting for Senate and Heuse Majerity staffers fram en Weds at 330pm w/ Greg Goldstein (COO/Acting Director) and
Javier Ramirez (Dep. Director for Fiald @perations),

Bast ragards,

Greg Raelson

Directer, Ceargrossienal ard Sullic Affars
Federal Mediatien and Cenciliatier Service
250 E St. SW, Washingten, DU

Ottice: (202) 606-8081

i

P\ S H
& Success Stories

L]

DAJ

w Discover How FMCS Protects £ &
L

- Strengthens Our Economy

e

ST Ty

AR A

[

C TN

[

Gl U G A I W E L Pl

Terms and Canditions:

FMCS services also offered virtually! Ctick HERE to learn more,

Connecl wilh FMCS:
-
[

From: Chssen, Daniel (HELP Corrmittee) <Danicl Chasen@help.senate.gov>
Sent: Monday, March 1/, 2025 12:38 I'M

To: Raclscn Greg <graclsen@n os.govs

Subject: RE: [EX ERNAL| “rump bxecitive @rdar

“ocay s pretty packed  could we potenzially co tomorrow? 17 woulc be me anc potanzially ore or two other colle:agre:s. We reprasent the majority. My
title and conlesct inforrnation is belew er your reeords. Thank veu”

D

Dan Chasen | Senior Labor Pulicy Advisonr
Dun'sl Cheisen@he p senate.gov
W: 2022247208 C: 202.897-8486

Health Education Labor & Pensions

Q006

Fram: Raeglson Greg =g~




Sent: Mondsy, March 17. 2025 11:39 AM
Ta: Chaser,. Dariel (HELI: Ceammit-ee} <Daniel (hasen@@nels senzte.gov>
Subject: RE: [E X ERNAL] “rump Execitive @rder

HiDan,
That should work... let’s hold in pencil for time being. I'm tiying te find eutif today is better en sur end. |fso. weulditbe de-able en yesurs?

To be sure, weuld this be just yeurself or sthers on the staff? Remind me, do yeu represent the minority er majority? If ethers, please let me know on that
teo.

Thanks!
Best regards,

GregRaelson
Direc.ter, Corgressional ard 2ublic Affairs

Foderal Mediation and Conciliatier Service
250 E St. SW, \Waskingten, DC
Office: (202) 60% 8081
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From: Chase:n, Daniel (HELP Corrmittee) <l3zrie| (haser,@he o sergtego.>
Sent: Mondsy, March 17. 2025 11:31 AM

To: Raelson Greg <graelsgaf imsgen>

Subject: RE: [EXERNAL] “rurnp Execilive @rder

Greg.

“hank you se rnuch “or veur prernpl response — Wednoescay is Rreat. Does 3:30 PM work on your end’?
From: Raelson Greg <£ -2 £307 @i ov>

Sent: Monday, March 17, 2025 10:00 AM

Ta: Chaser, Daniel (HELP Cemmit:ee; <Daniel {lasen@ial; seazte go'>
Subject: RE: [EXTERNAL] “rump Exacutive Order

Edit: meetw/ Javier and GregGoldstein (acting Director)
Best regards,

Greg Raelson

Director, Cargressional ard 2ublic Affairs
Federal Mediation and Conciliatie Service
250 E St. SW, Waslington, DC



Office: (202) 606 8081
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From: Raelson Greg

Sent: Menday, March 17, 2025 $:59 AM

Ta: 'Chasen. Daniel (HELP Con-nritteer’ <Bamie] Chasea®| e nsemale nes>
Subject: RE: [EX"ERNAL] “rump Execttive Order

Dan, areyeu able 10 meet with Javier (virtual) this week, preferably Wed?
Best regards,

Greg Raelson

Director, Corgressional ard 2ublic Affairs
FederalMediatien and Cenciliatie, Service
250 E St. SW, Washingten, DC

Office: (202) 606 8081
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Fram: Chasen, Daniel (HEL® Con"mittee) <Dz -i2l Chasen®he ps2nate gov>
Sent: Saturday, March 15, 2025 3:06 PM
Ta: Raelscn Greg <grazls3@7n 5. 02v>



Subject: Re: [EX"ERNAL] “rump ExceLtive @rder

Got it, thank you, Greg. Looking forward to hearing back on Monday.

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson@frncs.gov>wrote:

Hi Dan,

We are currently trying to figure things eut with regard te this mest recent E®. Hopefully, we’ll have something foryeu on it by Monday.
Regarding the written reply to yeur other inquiry, it is being staffed but current status is unknewn. It is en the |jst of prierities. but 'm net 100%
sure we will have it by CO8 Menday.

Best regards,

Greg Raelson

Birector, Corgressianal ard 2ublic /ffairs
Federal Mediation and Cenciliatior Service
250 E S1. SW, VWashingten, BC

@ffice: (202) 606 8081
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Fram:Chasen, Daniel [HELP Carrmittas) <Dzriel Chasen’®hag.zenategon>
Sent: Sslurdiry, March 15, 2025 2:38 PM

To: Raelscn Greg <graelsc 1@ ros.gov>

Subject: [EXTERNAL] Trerrrp Excculive @rder

Hi Greg,

So sorry to email you during the weekend, and understanding we have a request outthere already — wanted to touch base on the
ramifications on FMCS of the executive order to diminish the agency to “the minimum presence and function required by law.”
{httes.//www.whitchousg gov/gresidential-agtions/2025/03/¢ ontinuing-the -redugtion-of -the-federal-burgaugracy/)

Do you have a few minutes next week to discuss?

Thanks,

Dan
I:CAUTION: **This email originated EXTERNALLY - Please think befere clicking on any links, epening attachments er replying.**



From: Raelson Greg

To: Chasen. Daniel (HELP Committee)
Subject: RE: [EXTERNAL] Trump Executive Order
Date: Monday, March 17, 2025 11:39:00 AM
Attachments: imaae001.pna

imaae002.ong
image006.pnq
image007.png
imaae008.ona

HiDan,

Thatshould work... let’s holdin pencl for time being. I'm tryingto find out if today is better on our
end. Ifso, would it be do -able on yours?

To be sure, would this be ju st your self or others on the staff? Remind me, do you represent the
minority or majority? If others, please let me know onthat too.

Thanks!

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes_gov
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From: Chasen, Daniel (HELP Committee) <Daniel_Chasen@help.senate.gov>
Sent: Monday, March 17,2025 11:31 AM

To: Raelson Greg <graelson@fmcs.gov>

Subject: RE: [EXTERNAL] Trump Exe cutive Order

Greg,

Thank you so much for your prompt response — Wednesday is great. Does 3:30 PM work on your
end?

From: Raelson Greg <grael son@fmcs gov>

Sent: Monday, March 17, 2025 10:00 AM

To: Chasen, Daniel {HELP Committee) <Daniel Chasen@help.senate.gov>
Subject: RE; [EXTERNAL] Trump Exe cutive Order

Edit: meet w/ Javier and Greg Goldstein (acting Dire ctor)
Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Raelson Greg

Sent: Monday, March 17, 2025 9:55 AM

To: 'Chasen, Daniel {HELP Committee)' <Daniel Chasen@help.sena te.gov>
Subject: RE; [EXTERNAL] Trump Executive Order

Dan, are you ableto meet with Javier (virtual) this week, preferably Wed?

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frncs.gov
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From: Chasen, Daniel (HELP Co mmittee) <Daniel Chasen@ help.senate gov>
Sent: Saturday, March 15, 2025 3:06 PM

To: Raelson Greg <graelson @fmcs.gov>

Subject: Re: [EXTERNAL] Trump Exe cutive Order

Got it, thank you, Greg. Looking forward to hearing back on Monday.

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson®fmcs.gov > wrote:

Hi Dan,

We are currently trying to figure things out with regard to this mostrecent EO.
Hopefully, we’ll have something foryou on it by Monday. Regarding the written reply to
your other inauiry, it is being st affed but current status is unknown. Itis on the li st of

prioritie s, but I’'m not 100% sure we will have it by COB Mond ay.

Best regards,

Greg Raelson



Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@tmcs gov
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From: Chasen, Daniel {HELP Committee) <Daniel Chasen @help.senate.gov>
Sent: Saturday, March 15, 2025 2:38 PM

To: Raelson Greg <graelson @ fmcs.gov>

Subject: [EXTERNAL] Trump Executive Order

Hi Greg,

So sorry to email you during the weekend, and understanding we have a request
outthere already— wanted to touch base on the ramifications on FMCS of the
executive order to diminish the agency to “the minimum presence and function
required by law.” (https://www.whitehouse.gov/presidential-
actions/2025/Q03/continuing-the-reduction-of-the-federal-bureaucracy/)

Do you have a few minutes next week to discuss?
Thanks,

Dan

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any
links, opening attachments or replying.**
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“ocay s pret7y packed  could we porentially co remorrow? | woulc se me anc porencially one: or two o-her colle:ague:s. We represent “he majority. My
title and conlesctinforrnalion is eclee, for your records. Thenk veu”

D

Dan Chasen | Senior Lubor Policy Mdvivor
Dean'al Ct‘;lscn.@heg_sr:mto.gov_
W: 202-224-7208 C: 202-897-8486

Health Education Labor & Pensions
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From: Raejson Greg <graejson@fmcs.gov>

Sent: Monday, March 17. 2025 11:39 AM

To:Chaser, Dariel (HELP Commit:ee) <Daniel Chasen®@help senste.gov>
Subject: RC: [EXTCANAL| “rump Cxecctive @rder

HiDan,
That should work .. let’s hold in pencil for time seing I'm trying to find outf today is setter on our end. |f so,would itbe do-able on yours?

To be sure, would this be just yourself or others on the staff? Remind me, do you represent the minority or majority? If others, please let me know on that
te0.

Thanks!
Best regards,

Greg Raelson

Directer, Corgressional ard ublic Affairs
Foderal Mediation and Conciliatier Service
250 E St. SW, WasPington, 8C

Office: (202) #0%-8081
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FMCS services also offered virtually! Click HERE to learn more.
Connect with FMCS
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From: Chessen, Baniel (HELP Corrmittee) <Baricl ChulsenMhis poao)ille anv>
Sent: Monday, March 1/, 2025 11:31 AM

To: Raclsen Greg <alacl e @i Bov>

Subject: Rt: [EX ERNAL| “rump kxacltive @rder

Greg,

“hank yeu sc much “ar your prempt respense — Wednescay is 8reat. Bees 3:30 PM werk on your end?

From: Raelson Greg <preg eoriefres gows

Sent: Monday, March 17, 2825 10:08 AM

Tao: Chaser. Bariel [HELP Cemmitiec) <Nanigl Chasendela cenare gaws
Subject: RL: [EXTCANALI “rump [xecLtive @rder

Edit: meet w/ lavier and Greg Goldstein (acting Birector)

Best regards,

GregRaelson

Drecter, Carprossional ard “'ullic Affars
Federal Mediatien and Cenciliatier Service
250 E 5t SW, Waskingten, DC

Office: [202) 606-2081
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From: Raelson Greg

Sent: Monday, March 17, 2025 #59 AM

Ta: 'Chasen. Baniel [HELP Corrrrittee) <Daniz] Criaseneobe pisnilecevs
Subject: RL: [EXTCANAL] “rump Cxecctive @rder

Dan, are you able to meet with Javier {virtual} this week, preferably Wed?

Best regards,

Greg Raelson

Drocter, Cergrossienal ard ='ullic Affars
Federal Mediatien and Cenciliatier Service
250 E 5t SW, Waskingten, DC



®ttice: (202) 606-3081
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From: Chesen, Banicl [HELP Corrmittee) <Bariel Chasenodha psonalg aav>
Sent: Sat.rday, March 1%, 2025 3:06 'M

To: Raclsen Gregy <atacken @ m sy pey>

Subject: Re: [EX"ERNAL] “rump Execi.tive Order

Got it, thank you, Greg Lookingforward to hearing back on Monday.

On Mar 15, 2825, at 3:02 PM, Raelson Greg <graelsen®@fmcs gey> wrote:

Hi Dan,

We are currently trying te figure things out with regard to this most recent EQ. Hspefully, we’ll have semething fer you en it by Menday.
Regarding the written reply te yeur ether induiry, itis being staffed but current status is unknewn. [tis en the list of prierities, but I’'m net 100%
sure we wijll have itby COB Menday.

Best regards,

Greg Raelson

Birector, Cergressienal ard Pulslic Affars
Federal Mediatien and Conciliatier Service
250 E St SW, Waskington, BC

Offica: (202) 606-8081
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From: Chasen, Banicl (HELP Corrrnittee) <Baricl Chascnimbie psepale sov>
Sent: Saturday, March 1%, 2025 2:38 IPM

To: Raclsen Grep <alacls e poy>

Subject: [EXIERNAL| I r.mp Exacutive @rder

Hi Greg,

So sorry to email you during the weekend, and understanding we have a request outthere already — wanted to touch base on the
ramifications onFMCSof the exacutive order to diminish the agency to “the minimum presence and function required by law.”
{hitps.//www whitehouse gov/presidential-actions/2025/03/continuingthe-reduction-efthe federalbureaucracy/)

Do you have a few minutes next week to discuss?

Thanks,

Dan
CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening attachments or replying.**




From: Chasen, Daniel {(HELP Cammittee)

To: Raelson Greg

Subject: Re: [EXTERNAL] Trump Executive Order
Date: Saturday, March 15, 2025 3:06:15 PM
Attachments: image001.0na

imaae002.0ng

Got it, thank you, Greg. Looking forward to hearing back on Monday.

On Mar 15, 2025, at 3:02 PM, Raelson Greg <graelson@fmcs.gov> wrote:

Hi Dan,

We are currently trying to figure things out with regard to this most recent EO.
Hopefully, we’ll have something foryou onitby Monday. Regarding the written reply to
your other inquiry, it is being staffed but current status is unknown. It is on the list of
priorities, but I’'m not 100% sure we will have it by COB Monday.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson(@tmcs gov
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From: Chasen, Daniel {HELP Committee) <Daniel_Chasen@help.senate.gov>
Sent: Saturday, March 15, 2025 2:38 PM



To: Raelson Greg <graelson@fmcs.gov>
Subject: [EXTERNAL] Trump Executive Order

Hi Greg,

So sorry to email you during the weekend, and understanding we have a request
out there already— wanted to touch base on the ramifications on FMCS of the
executive order to diminish the agency to “the minimum presence and function
required by law.” (https://www.whitehouse.gov/presidential-
actions/2025/03/continuingthe-reduction-ofthe-federal-bureaucracy/)

Do you have a few minutes next week to discuss?
Thanks,

Dan

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any
links, opening attachments or replying .**



From: Raelson Greg

To: Chasen. Daniel (HELP Committee)
Subject: RE: [EXTERNAL] Trump Executive Order
Date: Saturday, March 15, 2025 3:02:00 PM
Attachments: image001.ona

imaae002.onq
Hi Dan,
We are currently tryingto figure things out with regard to this most recent EO. Hopefully, we’ll have
something for you on it by Monday. Regarding the written reply to your other inquiry, it is being staffed
but current status is unknown. It is on the list of priorities, but I'm not 100% sure we will have it by

COB Monday.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Chasen, Daniel (HELP Committee) <Daniel _Chasen@help.senate.gov>
Sent: Saturday, March 15, 2025 2:38 PM

To: Raelson Greg <graelson@fmcs.gov>

Subject: [EXTERNAL] Trump Executive Order

Hi Greg,

So sorry to email you during the weekend, and understanding we have arequest out there
already— wanted to touch base on the ramifications on FMCS of the executive order to
diminish the agency to “the minimum presence and function required by law.”
(https://www.whitehouse.gov/presidential-actions/2025/03/continuingthe-reduction-of-the-
federal-bureaucracy/)

Do you have a few minutes next week to discuss?

Thanks,

Dan

CAUTION: **This email orginated EXTERNALLY - Please think before clicking on any links, opening
attachmentsorrepying.**



From: Raelson Greg

To: Lopez, Fladiana (Slgtkin)

Subject: RE: [EXTERNAL] U.S. Senator Elissa Slotkin | Tabling Event Resources/Handouts
Date: Wednesday, March 12, 2025 4:27:00 PM

Attachments: imaae001.ona

imaae002.ong
Hi Fladiana,
Unfortunately, we do nothave updated handouts since the last we sentto you in September, and
those are no longer applicable. At thistime, | don’t have an estimated timeframe for new handoutsto
be ready but | will keep you posted.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frcs.gov
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From: Lopez, Fladiana (Slotkin) <Fladiana_Lopez@slotkin.senate.gov>



Sent: Wednesday, March 12, 2025 4:13 PM
To: Lopez, Fladiana (Slotkin) <Hadiana _Lopez@ slotkin. senate.gov>
Subject: [EXTERNAL] U. S. Senator Elissa Slotkin | Tabling Event Resources/Handouts

Greetings,

My name is Fladiana Lopez, and | am a caseworker for U.S. Senator Elissa Slotkin. On behal f of our
constituent services team, | am reaching out to re que st agency {physical) handouts and promotional
items to distrib ute at our casework resource events.

We do not have a resource/tabling event scheduled until early April but would love to have these on
hand as soon as possible. You can mail these items to our Lansing office: 315 W. Allegan Street Suite
207. Lansing, M| 48933.

| appredate your assistance please do not hesitate to reach outif you need additional information.
Thank you.

Fladiana lopez
Constituent Services Repre sentative | U.S. Senator Elissa Slotkin
Focians Topezialotk ~ sonate gov

- T
|CAUTION: **This email originated EXTERN ALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Gans, David

To: Rgelson Greg

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St Louis
Date: Thursday, March 13, 2025 1:30:03 PM

Attachments: image001.0no

imaae002.o0nq

Awesome, appreciate the help.

David

From: Raelson Greg <graelson@fm cs.gov>

Sent: Thursday, March 13, 20251:17 PM

To: Gans, David <David.Gans@mail.nouse.gov>

Subject: RE: [EXTERNAL] US Rep Wagner - FM CS Closure in St. Louis

Hi David,
Thanks for reaching out. I'll get back to you on this.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelsoniafmes.gov
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From: Gans, David <2av'd Ga~ai@mal ~a i g0w>
Sent: Thursday, March 13, 2025 1:.03 PM
To: Raelson Greg <gras: senisnecs pov>

Subject: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Hi Greg,

Hope you’re doing well. I'm with Congresswoman Ann Wagner’s office, and we’ve had some local
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our
district in St. Louis MO. Because we’ve had incorrect reports of closures recently, we wanted to
double check with you all to confirm accuracy.

We believe the location of the office is 1034 S. Brentwood Blvd, Rich mond Heights, MO 63117. We
were hoping you might be able to let us know:

1. If this office is indeed dosing

2. How many employees work at this office, and what are they responsible for

3. Ifitisclosing, was the closure part of a previous longerterm plan or was it recently direc ted
4. Ifitis closing, where the employees will be moved to or what other actions will be taken with

regard to the employees

o

Any other information you may be able to share

Thanks in advance for the help!
David

Dawvid Gans

Scnior Legislative Assistant
Congresswoman Ann Wagner (MO-02)
2358 Rayburn Housc Office Building
Washington. DC 20515
(202)225-1621 Main

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Gans, David

To: Raelson Greg

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St Louis
Date: Thursday, March 13, 2025 3:35:16 PM

Attachments: image001.0ng

imaae002.ong

Thanks for this info Greg and for the quick turnaround. Are you able to share how many employees
worked at this location and a very brief description of their role?

From: Raelson Greg <graelson@fm cs.gov>

Sent: Thursday, March 13, 2025 3:33 PM

To: Gans, David <David.Gans@mail.house.gov>

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Hi David,

Thanks for the inquiry.

I can confirm that FMCS received a General Services Administration (G SA) memorandum (dated Feb.
4, 2025) instructin g us to e xamine our inventory of federal offices and identify unneeded or
underutilized leased spaces with contract provisions makin g them available for termination by the
federal government. As part of this effort, our St. Louis office was identified for lease termination as it
was determin ed not essential to fulfillin g our mission.

Itis important to note that there is no dire ct correlation between the termination of this lease and our
personnel roster. Specifically, the loss of physical space in St. Louis has not impacted our staf fing or
operations.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov



‘s

%) s |
-

Biscoverr Hew FMCOS Pretects &
Strengthens @ur Economy

i

-
-

A d'¥

T
i

v
THFT K

-

PR

L
LML

[

v
X

-
.|' :.-._Lq

din.
Terms and Conditions: hilps/Awwerecfr pow/aurrent/Lite-29/sublitle -8B/ chap ter-XIV part-1406/seclion-1¢.06.1

FMCS services also offered virtually! Click HERE to learn more.
Connect with FMCS:

X &5

From: Gans, Pavid <2av'dl Ga~aid@mal ~oo:0.20vw>

Sent: Thursday, March 13, 2025 1:30 PM

To: Raelson Greg <gra= senis ey pov>

Subject: RE: [EXTERNAL] USRepWagner- FMCS Closure in St. Louis

Awesome, appreciate the help.

David

From: Raelson Greg <g-celso @ vics gow>
Sent: Thursday, March 13, 2025 1:17 PM

To: Gans, David <llzvic. Cans@nt: Lhousc.gow>

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Hi David,
Thanks for reaching out. I'll get back to you on this.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs



Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncsgov
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From: Gans, David < Jav'd Ga-s@mal ~oose a0
Sent: Thursday, March 13, 2025 103 PM

To: Raelson Greg <grac zcni@fres.gov>
Subject: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Hi Greg,

Hope you’re doing well. I'm with Congresswoman Ann Wagner’s office, and weve had some local
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our
district in St. Louis MO, Because we’ve had incorrect reports of closures recently, we wanted to
double check with you all to confirm accuracy.

We believe the location of the office is 1034 S. Brentwood Blvd, Richmond Heights, MO 63117. We
were hoping you might be able to let us know:

1. If this office is indeed closing

2. How many employees work at this office, and what are they responsible for



3. Ifitis closing, was the closure part of a previous longer-term plan or was it recently directed

If it is closing, where the employees will be moved to or what other actions will be taken with
regard to the employees

5. Any other information you may be able to share

Thanks in advance for the help!
David

David Gans

Scnior Legislative Assistant
Congresswoman Ann Wagner (M0O02)
2350 Rayburn House Office Building
Washington. DC 20515
(202)225-1621 Main

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Gans. David

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis
Date: Friday, March 14, 2025 10:33:00 AM

Attachments: imaqe001.ona

imaae002.onqQ
Hi David,
We had 2 mediators assigned to that office.

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmes. gov
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From: Gans, David <David.Gans@mail.house.gov>
Sent: Thursday, March 13, 2025 3:35 PM
To: Raelson Greg <graelson@fmcs.gov>



Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Thanks for this info Greg and for the quick turnaround. Are you able to share how many employees
worked at this location and a very brief description of their role?

From: Raelson Greg <g-:olso~dfnes 25w

Sent: Thursday, March 13, 2025 3:33 PM

To: Gans, David <Dawic CanafBmee L heusop ovs>

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

HiDavid,

Thanks for the inquiry.

| can confirm that FMCS received a Gen eral Services Administration (GSA) memorandum (dated Feb.
4, 2025) instructing us to e xamine our inventory of federal offices and identify unneeded or
underutilized lease d spaces with contract provisions making them available for termination by the
federal government. As part of this effort, our St. Louis offi ce was identified for lease termination as it
was determined not essential to fulfilling our mission.

Itisimportant to note that there is no direct correlation between the termination of this lease and our
personnel roster. Spe cifically, the loss of physical space in St. Louis has notimpacted our staffing or
operations.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frnesgov
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From: Gans, Pavid <2av'dl Ga~aid@mal ~oo:0.20vw>

Sent: Thursday, March 13, 2025 1:30 PM

To: Raelson Greg <gra= senis ey pov>

Subject: RE: [EXTERNAL] USRepWagner- FMCS Closure in St. Louis

Awesome, appreciate the help.

David

From: Raelson Greg <g-celso @ vics gow>
Sent: Thursday, March 13, 2025 1:17 PM

To: Gans, David <llzvic. Cans@nt: Lhousc.gow>

Subject: RE: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Hi David,
Thanks for reaching out. I'll get back to you on this.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs



Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncsgov
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From: Gans, David < Jav'd Ga-s@mal ~oose a0
Sent: Thursday, March 13, 2025 103 PM

To: Raelson Greg <grac zcni@fres.gov>
Subject: [EXTERNAL] US Rep Wagner - FMCS Closure in St. Louis

Hi Greg,

Hope you’re doing well. I'm with Congresswoman Ann Wagner’s office, and weve had some local
media reports regarding the potential closure of a Federal Mediation and Conciliation Service in our
district in St. Louis MO, Because we’ve had incorrect reports of closures recently, we wanted to
double check with you all to confirm accuracy.

We believe the location of the office is 1034 S. Brentwood Blvd, Richmond Heights, MO 63117. We
were hoping you might be able to let us know:

1. If this office is indeed closing

2. How many employees work at this office, and what are they responsible for



3. Ifitis closing, was the closure part of a previous longer-term plan or was it recently directed

If it is closing, where the employees will be moved to or what other actions will be taken with
regard to the employees

5. Any other information you may be able to share

Thanks in advance for the help!
David

David Gans

Scnior Legislative Assistant
Congresswoman Ann Wagner (M0O02)
2350 Rayburn House Office Building
Washington. DC 20515
(202)225-1621 Main

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Godstein Gregory T.

Cc: Ramirgz Javigr

Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article

Date: Wednesday, March 19, 2025 8:47:00 PM

Attachments: DRAFT v5 FMCS Condemns Overtly Misleading Online Article.docx
image®#01l.png
imagel@2png

Importance: High

Thanks Javier. V5 attached.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncs.gov
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From: Raelson Greg
Sent: Wednesday, March 19, 2025 8:30 PM
To: Goldstein Gregory T. <ggoldstein@fmcs.gov>



Cc: Ramirez Javier <jramirez@fmcs.gov>
Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article
Importance: High

After speaking w/ Javier, attached is a V4. Standing by.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelsonr@fmes.gov
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From: Raelson Greg

Sent: Wednesday, March 19, 2025 7:09 PM

To: Golds tein Gregory T. <guo eslel @ [ gy pov>

Cc: Ramirez Javier < rany o7 @i gow>

Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article




Creg,

Per your request, two drafts attached.[ (b)(5) |

(0)(3)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Raelson Greg

To: Godstein Gregory T.

Cc: Ramirgz Javigr

Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article

Date: Wednesday, March 19, 2025 8:30:00 PM

Attachments: DRAFT v4 FMCS Condemns Overtly Misleading Online Article. docx
image®#01l.png
image082png

Importance: High

After speaking w/ Javier, attached is a V4. Standing by.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frncs.gov
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From: Raelson Greg
Sent: Wednesday, March 19, 2025 7:08 PM
To: Goldstein Gregory T. <ggoldstein@fmcs.gov>



Cc: Ramirez Javier <jramirez@fmcs.gov>
Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article

Greg,

Per your request, two drafts attached.[ (b)(5)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Goldstein Gregory T.

To: Raglson Greg
Cc: Ramirgz Javier
Subject: Re: DRAFT - FMCS Condemns Overtly Misleading Online Article
Date: Wednesday, March 19, 2025 9:08:25 PM
Attachments: imaqe001.png
image002.0ng

This is great. Thank you. Send it!

Respectfully,
Greg Goldstein
COO, FMCS
(202) 606-8111

From: Raelson Greg <graelson@fm cs.gov>

Sent: Wednesday, March 19, 2025 8:47:50 PM

To: Goldstein Gregory T. <ggoldstein@fmcs gov>

Cc: Ramirez Javier <jramirez@fmcs.gov>

Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article

Thanks Javier. V5 attached.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelsoni@fmes.gov
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From: Raelson Greg

Sent: Wednesday, March 19, 2025 8:30 PM

To: Goldstein Gregory T. <ggoldstein @fmcs.gov>

Cc: Ramirez Javier <jramirez@fmcs.gov>

Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Artide
Importance: High

After speaking w/ Javier, attached is a V4. Standing by.
Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Raelson Greg

Sent: Wednesday, March 19, 2025 7:09 PM

To: Goldstein Gregory T. <gzgo citei~@irczeon>

Cc: Ramirez Javier <rtan - ez@ nes powe>

Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article

Creg,

Per your request, two dra‘tsattached.[ (b)(5)

(0)(3)

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes gov



From: Raelson Greg

To: Goldstein Gregory T.
Cc: Ramirgz Javier
Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article
Date: Wednesday, March 19, 2025 9:0800 PM
Attachments: image001.png
image002.png

Aye aye, Cap’n!
Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC
Office: (202) 606-8081

graelson@fmes.gov
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From: Goldstein Gregory T. <ggoldstein@fmcs.gov>
Sent: Wednesday, March 19, 2025 9:08 PM

To: Raelson Greg <graelson@fmcs gov>

Cc: Ramirez Javier <jramirez@fmcs.gov>



Subject: Re: DRAFT - FMCS Condemns Overtly Misleading Online Article
This is great. Thank you. Send it!

Respectfully,
Greg Goldstein
COO, FMCS
(202) 606-8111

From: Raelson Greg <o-celso- @@l nes won>

Sent: Wednesday, March 19, 2025 8:47.50 PM

To: Goldstein Gregory T. <zzo carci ~{Efvcs goe>

Cc: Ramirez Javier <y an ~oc@if nos.eow>

Subject: RE: DRAFT - FMCS Condemns Overtly Misleading Online Article

Thanks Javier. V5 attached.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frrics.gov
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From: Raelson Greg

Sent: Wednesday, March 19, 2025 830 PM

To: Goldstein Gregory T. <zzu csled & [ nics.Lov>

Cc: Ramirez Javier <ray e/ fics pow>

Subject: RE: DRAFT - FMCS Condemns Overtly Miseading Online Article
Importance: High

After speaking w/ Javier, attached is a V4. Standing by.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@fmes. gov
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From: Raelson Greg

Sent: Wednesday, March 19, 2025 7:09 PM

To: Golds tein Gregory T. <z g0 Csled @ rics pov>

Cc: Ramirez Javier<rarr -e/7@s 1o pow>

Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article

Creg,

Per your request, two drafts attached.| (b)(8)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson®@ fmes.gov
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From: Raelson Greg

To: Ramirez Javigr; Goldstein Gregory T,
Cc: Schindlgr Beth; Hester Maya
Subject: RE: Draft Response to Inquiry on New Administration Impact
Date: Thursday, March 13, 2025 10:27:00 AM
Attachments: image®01.png
image002.png

Ok, will do. Thanks!

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov

R l..n.r.a.:r.nrgv..,

-

il

& Success Stories

Biscever Hew FMCOS Pretects &
Strengthens ®ur Economiy

-
a

r.
ol
L1

T

W -, L e
4T T T T T

L
LML

-

l:--

4

v
e

F

-
.|' :.-._Lq

[~
Terms and Conditions: https:/Mswww.ecfr.gev/current/tizle-2%/subtitle-8/chaper-Xll/part-1406/scction-1£006.1

FMCS services also offered virtually! Click HERE to tlearn more.
Connect with FMCS:

XA &

From: Ramirez Javier <jramirez@fmcs.gov>

Sent: Thursday, March 13, 2025 10:27 AM

To: Goldstein Gregory T. <ggoldstein@fmcs.gov>; Raelson Greg <graelson@fmcs.gov>
Cc: Schindler Beth <bschindler@fmcs.gov>; Hester Maya <mhester@fmcs.gov>



Subject: Re: Draft Response to Inquiry on New Adminis tration Impact

| am good with the Gregs, with one additional change: (b)(5)

(0)(5) |

Thanks Gregs

From: Goldstein Gregory T. <ggolds tein@fmcs.gov>

Sent: Thursday, March 13, 2025 5:15 AM

To: Raelson Greg <graelson @fmcs.gov>; Ramirez Javier <jramirez@fmcs.gov>
Cc: Sahindler Beth <bschindler @fmcs.gov>; Hester Maya <mhester @fmcs. gov>
Subject: RE: Draft Response to Inquiry on New Administration Impact

Hi Greg,
Here’s my only requested change:

(0)(3)

Please change if you see fit. Thanks!

R/
Creg

From: Raelson Greg <graelson@fmcs.gov>

Sent: Tuesday, March 11, 2025 11:02 AM

To: Goldstein Gregory T. <ggoldstein@fmcs.gov>; Ramire z Javier <jramirez@fmcs .gov>
Cc: Schindler Beth <bschindler @fm cs. gov>; Hester Maya <mhester @fmcs.gov>
Subject: Draft Response to Inquiry on New Ad ministration Impa ct

Javier, Greg, et al;

Please find a draft response for your review regarding an inquiry we received from g b)(6) |
(b)B) ] The student, who is writing an article for publishhngwith| ~ (b)(6)
(b)(6) ]is looking at the impact of the new

administration on FMCS and ADR, specifically noting the cancellation of the 43rd FCMS Symposium
at SFLERP and asking for additional insights on how our fun ctions have b een affected.

(0)3)

Below is a suggested draft reply thatis fairly straightforward, andonel think could be us eful for oth er
inquiries about the effects on FMCS.[ (b)(5) :”(b)(B]s looking for, my goal is to



(0)(3)

Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frrcs.gov
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From:[ (b)(6)
Sent: Tuesday, March 11, 2025 10:10 AM
To: Raelson Greg <graelson@fmcs.gov>
Subject: Re: [EXTERNAL] In quiry

Hi Greg,

No problem at all. And yes, my article is for publication through[(bTGﬂ'lhere is not currently a
timeline as we understand this is a developing story, but anything that you are able to disclose
nowwould be great. We may end up writing another article once more information is unveiled,
but we just wanted to get something out there soon. Thanks again.

Best,

| (bXe) |

Get Outlook foriOS

From: Raelson Greg <graels on@fm cs.gov>
Sent: Tuesday, March 11, 2025 10:05:44 AM
To: (b)(6)




Subject: RE: [EXTERNAL] Inquiry

You don't often get email from graelsen@®@fmcs.gev. Learn why this is impertant

External Email Warning \

WARNING! Please use caution with this message. If this message seems suspicious, PO NOT CLICK any of the
links and/or attachments. Use the Report Phishing option (Report > Report Phishing) which will remove the
message from your inbox. If you have any questions or concerns, please contact the ETS Cyber Security

Team:ets-cybersecurity@howard.edu. /

H{(b)(6)]
Thanks for sending this along. Is your article for publication? Do you have a deadline?

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Client Services <clients ervices@fm cs.gov>
Sent: Tuesday, March 11, 2025 9:50 AM

To: Raelson Greg <graelson@fmcs gov>
Subject: FW: [EXTERNAL] Inquiry

Hi Greg,
We received this email in our inbox that may be suit ed for your attention.
Thanks,

Malachi Robinson

From:l_ (bl(@ J

Sent: Monday, March 10, 2025 8:00 AM
To: Client Services <clientservices@fmgs.gov>
Subject: [EXTERNAL] Inquiry

Good morning,

My name is[ (b)(6) ]andlame{ (b)(6) |1 am currently
writing an article about the impact of the new administration on ADR for my yearlong ADR
L (b)(6) Jso I was wondering if you could discuss how your functions

have been altered or hindered as a result of the new administration. | saw that the 43rd FCMS
Symposium was canceled, so | was wondering if you could add anything else to the story. Get
back to me whenyou are able. Thanks!

Best,

| (b)6) |
Get Qutlook for i0S

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying. **




From: Raelson Greg

To: Davis Anng

Subject: RE: Due outs from HELP Committee meeting (ma Jority)
Date: Thursday, March 20, 2025 10:38:00 AM
Attachments: image001.ona

imaae002.onq

All good. Thanks.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Davis Anna <adavis@fmcs.gov>

Sent: Thursday, March 20, 2025 10:26 AM

To: Raelson Greg <graelson@fmcs.gov>

Subject: FW: Due outs from HELP Committee meeting (majority)



Hi Greg,

Sorry | shoud’ve CCd you too. It was a long d ay.

Thank you for your help,
Anna

Anna M. Davis

General Counsel

Office of General Counsel

Federal Mediation & Conciliation Service

Office/Fax 202.606.37.37 Mobile 202.816.9204 | adavisi 'mcs.gov | www.fmes.gov

This email is intended only for the recipient to whom it is addressed and may contain information that is
sensitive, confidential, or privileged by law. If you have received this message in error,

any review, use, dissemination, or copying is prohibited. In case of such error, please contact the sender
immediately and delete the material from your computer system.

From: Davis Anna
Sent: Wednesday, March 19, 2025 10;17 PM
To: Ramirez Javier<ram ~ozitifnes zow>

Cc: Goldstein Gregory T. <ggo citei~@imioz.gov>

Subject: Due outs from HELP Committee meeting {(majority)

Good evening,

The se are my note s from the 330 meeting this afternoon:

Ple ase let me kno wif you need anything further from me.

Thank you,
Anna

Anna M. Davis

General Counsel

Office of General Counsel

Federal Mediation & Conciliation Service



From: Ramirez Javier

To: Raelson Greg
Subject: RE: Email convow/ Dan
Date: Friday, March 21, 2025 3:53:53 PM
Attachments: imaqe001.0no
imaae002.0ng
image006.ong
image007.ong
imaqe008.0no

imaae009.0nq

(0)(3)



(0)(3)

Thank you again for your continued engagement.

All the best,
Javier

From: Raelson Greg <graelson@fmcs.gov>
Sent: Friday, March 21, 2025 1:37 PM

To: Ramirez Javier <jramirez®@fmcs.gov>
Subject: Email convo w/ Dan

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081



graelson@frrics.gov
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From: Raelson Greg

Sent: Monday, March 3, 2025 6:54 AM

To: Chasen, Daniel {HELP Committee) <Daniel Chasen@®help.senate.gev>

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success: (b)(ﬁ) [

Hi Dan,
We will do our best.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelsonf@fmes.gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@ help senate.gov>

Sent: Friday, February 28, 2025 4:17 PM

To: Raelson Greg <graelson @fmgs .gov>

Subject: RE: [EXTERNAL] RE: Congressional No tification of FMCS Success:| (b)(S)J

Thanks Greg,

It would be great to receive the answers in writing. Would you be able to provide a response by the
17t

Best,

Dan

From: Raelson Greg <graelson@fmgs gov>

Sent: Friday, February 28, 2025 11:05 AM

To: Chasen, Daniel {HELP Committee) <Daniel Chasen@help.senate.gov>

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:| (b)(5) !

HiDan,

Thank you for your email and for the engaging discussion ye sterday. We appreciated the opportunity
to cover the se topics with you and the HELP team.

Since manyofthe se poirts were addre ssed during our meeting, could you plea se clarify what



additional substartive details youd like us to address ? Are you asking these to be addressed formally
inwriting? Additio nally, it would be helpful to know if there is a spe cific deadline or time frame for your
follow-up request. This inform ation will greatly assist us in prioritizing our respo nse amid our current
high volume of critical tasks.

Thank you for your guidance. We look forward to your clarification.

Best regards,

Greg Raelson

Director, Congressiona and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@ help senate.gov>

Sent: Thursday, February 27, 2025 5:24 PM

To: Raelson Greg <graelson @fmgs .gov>

Subject: [EXTERNAL] RE: Congressional Notifica tion of FMCS Success:[_(b\(SﬁJ

Greg,
Many thanks for the briefing yesterday from you and Javier. It was helpful and very timely. We are



looking closely at the process to arrive at first bargaining agreement and would appredate some
follow up on the following areas we discussed yesterday:

e FMCS’ ability to provide in-person services were the PRO Act language to pass.

Und
e FMCS’ needed ruemaking authority in light of new requirements within the language.
e The feasibility of arriving at a first contract within a 30-day mediation window.

e The estimated impact on other services FMCS provides, particularly mediations toward CBA
requested on a voluntary basis.

¢ Number of personnel needed and cost to A) simply comply with the language and B) comply
with the language while also providing current services.

Thank you, and please don’t hesitate to reach outif you have any questions!

Dan

From: Raelson Greg <graelson@fm cs. gov>

Sent: Monday, February 24, 2025 1:13 PM

To: Chasen, Daniel {HELP Committee) <Danid Chasen@hd p.senategov>
Subject: Congressional Notification of FMCS Su ccess:| (b)(5) I

Dear Mr. Chasen,

write to inform your legislative office of a recent successful delivery of Federal Mediation and
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on
Health, Education, Labor, and Pensions.

As you know, mediation of complex collective bargaining matters is part of the FMCS statutory
mission.

Attached please find a letter regarding this positive development, as well as a one-pager containing
additional detail.

We welcome your further inquiry at any time using my contact information, below. Please don’t
hesitate to contact me if FMCS can be of further service.

With best wishes,

Greg Raelson

Director, Congressiona and P ublic Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmces.gov



From: Raelson Greg

To: Sommer Scott
Cc: Lopresti Gemma
Subject: RE: FB paost re: FMCS
Date: Friday, March 21, 2025 9:47:00 AM
Attachments: image001.png
image002.png

Yes, well aware.... @

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC
Office: (202) 606-8081

graelson@fmes.gov
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From: Sommer Scott <ssommer@fmcs.gov>
Sent: Friday, March 21, 2025 5:47 AM

To: Raelson Greg <graelson@fmcs gov>

Cc: Lopresti Gemma <glopresti@fmcs.gov>



Subject: RE: FB postre: FMCS

(0)(5)

I'll work on the SOS later today.

Scott M. Sommer

Commissioner

Federal Mediation and Conciliation Service

{917) 974-4501 (mobile) - BEST PHONE NUMBER
{732) 726-2183 (office)

ssommer@imes.gov

FMCS Northeast District
517 US Hwy 1 South #3020
Iselin, NJ 08830
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Submit F-7 notices through our online portal HERE

From: Raelson Greg <g-zclio- i fmics gov>
Sent: Friday, March 21, 2025 3:45 AM
To: Sommer Scott <sscir e @ ics pow
Cc: Lopresti Gemma <zloo et firos gov>
Subject: RE: FB postre: FMCS

Thanks for sharing, Scott. Lots of social media abuzz rightnow. Re SOSes, keep em coming!

Best regards,

Greg Raelson
Director, Congressional and Public Affairs



Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncs.gov
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From: Sommer Scott <zzovureriiires gou>
Sent: Friday, March 21, 2025 5:42 AM

To: Raelson Greg <grac sonis s goyv>

Cc: Lopresti Gemma <glon eslids rres o>
Subject: FB post re: FMCS

Hi Greg,

Sharing this FB post Gemma found and shared with me. She suggested | share it with you.

BTW, submitted an SOS on (b)(4); (b)(5) If you want an SOS
on this one as well, let me know.

https://www.facebeck.cem/share/p/1E3Cad43Wf/



Best,
Scott

Scott M. Sommer

Commissioner

Federal Mediation and Conciliation Service

{917) 974-4501 (mobile) - BEST PHONE NUMBER
(732) 726-2183 {(office)

ssommer@fmcs.gov

FMCS Northeast District
517 US Hwy 1 South #3020
Iselin, NJ 08830
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From: Raelson Greg

To: Sommer Scott
Cc: Lopresti Gemma
Subject: RE: FB paost re: FMCS
Date: Friday, March 21, 2025 9:45:00 AM
Attachments: image001.png
image002.png

Thanks for sharing, Scott. Lots of so cial media abuzz right now. Re SOSes, keep em coming!

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Sommer Scott <ssommer@fmcs.gov>
Sent: Friday, March 21,2025 5:42 AM

To: Raelson Greg <graelson@fmcs gov>

Cc: Lopresti Gemma <glopresti@fmcs.gov>



Subject: FB post re: FMCS

Hi Greg,

Sharing this FB post Gemma found and shared with me. She suggested | share it with you.

BTW, submitted an SOS on a (b)(4); (b)(5) Jf you want an SOS
on this one as well, let me know.

https://www.facebheck.cem/share/p/1E3Cad443WH/

Best,
Scott

Scott M. Sommer

Commissioner

Federal Mediation and Conciliation Service

{917) 974-4501 (mobile) - BEST PHONE NUMBER
{732) 726-2183 (office)

ssommer@fmes.gov

FMCS Northeast District
517 US Hwy 1 South #3020
Iselin, NJ 08830
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From: Raelson Greg

To: Shields Will; Goldstein Gregory T.; Ramirgz Javier
Subject: RE: FMCS Funding and Employment Data

Date: Monday, March 10, 2025 9:48:00 AM
Attachments: image001.pnq

imaae002.ong

(0)(3)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-3081

graelson@ frres.gov
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From: Shields Will <WShields@ fmcs.gov>

Sent: Monday, March 10, 2025 5:44 AM

To: Raelson Greg <graelson@fmcs.gov>; Goldstein Gregory T. <ggoldstein@fmcs.gov>; Ramirez
Javier <jramirez@fmcs.gov>

Subject: RE: FMCS Funding and Employment Data

(0)(3)

Will

From: Raelson Greg <g zelso- @1 nes gov>

Sent: Monday, March 10, 2025 8:42 AM

To: Shields Will <S5~ ¢lesif s gow>; Goldstein Gregory T. <zzcdcstcind s gov>; Ramirez Javier
< -‘;1'|'~1'"fjigi;ﬁﬁf'“r'iij";.gO",v>

Subject: FMCS Funding and Employment Data

(0)(3)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes gov



From: Raelson Greg

To: CGoldstein Gregory T.; Ramirgz Javier
Subject: RE: Media Inquiry: Deadline TODAY
Date: Friday, March 14, 2025 10:05:00 AM
Attachments: imaae001.ona

imaae002.onq
image006.pnq
Importance: High

Javier and Greg,
(b)(5)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncs.gov
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From: Adger Adrienne <aadger@fmcs.gov>

Sent: Friday, March 14, 2025 9:59 AM

To: Raelson Greg <graelson@ fmcs.g ov>; Ramirez Javier <jramire 2@ fmcs.gov>; Goldstein Gregory T.
<ggoldstein@fmcs.gov>

Cc: Shields Will <W Shields@fmcs.gov>: Schindler Beth <bschindler@fmcs.gov>

Subject: RE: Media Inquiry: Deadline TODAY

HiGreg

Thank you,

Adrienne Nicole Adger, JD, SPHR
Director of Human Resources
Fedceral Mediation and Conciliation Service
Phone: (202) 606-5466

Email: aadeeriifimes.gov

& Success Stories

Dincover Ilow EMCS Protects &
Strengthepy Qur Economy

From: Raelson Greg <g-:clso- @l rics oow>

Sent: Friday, March 14, 2025 9:52 AM

To: Ramirez Javier < rarm oz @ fncs gov>; Goldstein Gregory T. <ggacsleini ras gov>

Cc: Shields Will <vs-eles@lne: gov>; Adger Adrienne <aadas: @ nicy sov>; Schindler Beth
<ascond orEires soys

Subject: Media Inquiry: Deadline TODAY

Importance: High

Greg and Javier,

| spoke to NW Labor Press’ Don Mclint osh last night {f orwarded to me by Jimmy Valentine ). He sernt
the fdlowing 7 queries in the email trail below. Please find my suggested response below for your



review and approval. Deadline is ASAP today. Thanks!



Best regardls,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frncs.gov

(0)(3)
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From: Federal Mediation and Conciliation Service <“nrsi zup aartiii,ss Cro.convs
Sent: Thursday, March 13, 2025 6:55 PM

To: Media Inquiries <Me s nes o>

Subject: [EXTERNAL] Media Inquiry Form Submission 49

Name: Don MciIntosh

Media
Organization:

Northwest Labor Press

Email: denConwlaberpress.erg
Phone: | (b)(6) |

City: Portland

State: OR

Country: Us

Interview
No
Request?:

Deadline?: Yes
Deadline: 03/17/2025

Inquiry: As mentioned in my phone conversation just now with Greg Raelson, I'm looking



to fact check several things for a pair of short news items in our issue that goes
to press March 18:

1) a number of probationary FMCS employees were let go in mid-February
under the orders of Trump’s Department of Government Efficiency.

2) as of March 6, about a dozen of the FMCS terminations were rescinded

3) as reported by Bloomberg, FMCS will no longer be providing free “card
check” services. (Following an executive order by President Biden, the agency
announced in 2022 thatits staff would be available at no cost to verify cards
whenemployers agree to recognize a union based on verification of signed
union authorization cards. Now, unions and employers will need to use paid
third-party servicesto countthe cards.)

Beyond confirming or correcting the above, if you can share additional
information about the DOGE cuts' impact on FMCS, that would be a great help,
including;

1) How many probationary employees were let go, and when?

2) How many probationary employees have been brought back, and when?

3) What was the total staff at FMCS at the beginning of the year, and what's the
total headcount now?

4) What impacts on staff have other DOGE-related initiatives had, including
the hiring freeze and offers of extended pay for voluntary resignations (how
many if any took up that offer?)

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**



From: Raelson Greg

To: Godstein Gregory T.; Ramirgz Javier
Subject: RE: Meeting with HELP Committee
Date: Maonday, March 17, 2025 9:58:00 AM
Attachments: imaae001.ona

imaae002.ong

Yes, | will check.

Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Goldstein Gregory T. <ggoldstein@fmcs.gov>

Sent: Monday, March 17, 2025 5:58 AM

To: Raelson Greg <graelson@fmcs.gov>: Ramirez Javier <jramirez@fmcs gov>
Subject: Meeting with HELP Commi ttee



Greg,

Canyou please see if the Dan fromthe HELP Committee would lke a meeting wi th Javier and |
sometime this wee k. Wednesday would be best if he is available. Thanks!

R/
Creg



From: Gray-Broughten Linda

To: Raglson Greg, Washington Cynthig D,
Subject: RE: Office Closings

Date: Friday, March 21, 2025 3:30:24 PM
Attachments: image001.0ng

imaae®02.0ng

No problem. Have a good weekend.

From: Raelson Greg <graelson@fm cs.gov>

Sent: Friday, March 21, 2025 3:25 PM

To: Gray-Broughton Linda <Ighroughton@ fmcs.gov>; Washington Cynthia D.
<cwashington@fmcs.gov>

Subject: Re: Office Closings

Thank you!

Greg Raelson

Director, Congressional and P ublic Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: {202) 606- 8081

graelson@frcs.gov

From: Gray-Broughton Linda < g:rcughto-inf vwes gows
Sent: Friday, March 21, 2025 3:22:16 PM
To: Raelson Greg <gras senis s poy>; Washing ton Cynthia D. <cwas—ins enisfires oow>

Subject: RE; Office Closings

HiGreg: (b)(5)

(0)(5)

Please let me know if you have any further questions. Thanks!

From: Raelson Greg <g-:zclso~ffnes gov>
Sent: Friday, March 21, 2025 2:45PM



To: Washington Cynthia D. <cesash - plo-@lics gov>
Cc: Gray-Broughton Linda <|gbiro. g tondd irmes cov>
Subject: Office Closings

Importance: High

Hi Cynthia and Linda,

Weare trying to answer a Congressional query about what offices we are officially closing. Do you
have the most up to date list of all tagged for closure since Jan. 1?7 Thank you!

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frnes.gov
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From: Gray-Broughten Linda

To: Rgelson Greg, Washington Cynthig D,
Subject: RE: Office Closings

Date: Friday, March 21, 2025 3:22:21 PM
Attachments: image001.0na

imaae®02.0ng

HiGreg:[ (b)(5)

(0)(5)

Please let me know if you have any further questions. Thanks!

From: Raelson Greg <graelson@fmcs.gov>

Sent: Friday, March 21, 2025 2:49 PM

To: Washington Cynthia D. <cwashington@fmcs.gov>
Cc: Gray-Broughton Linda <lgbroughton@ fmcs.gov>
Subject: Office Closings

Importance: High

Hi Cynthiaand Linda,

Weare trying to answer a Congressional qu ery about what offices we are dofficially closing. Doyou
have the most up to date li st of all tagged for closure since Jan. 1? Thank you!

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federd Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov



From: Raelson Greg

To: GrayBroughton Lindg; Washington Cynthig D,
Subject: Re; Office Closings

Date: Friday, March 21, 2025 3:28:21 PM
Attachments: imaae00l.0no

imaae002.0nq
Thank you!

Greg Raelson

Director, Congressional and P wblic Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (7C2 605 3C8°
gizelson@fmcs.gov

From: Gray-Broughton Linda <lgbroughton @fmcs.gov>

Sent: Friday, March 21, 2025 3:22:16 PM

To: Raelson Greg <graelson@fmcs.gov>; Washington Cynthia D. <cwashington@fmcs.gov>
Subject: RE: Office Closings

Hi Greg: (b)(5)

(0)(3)

Please let me know if you have any further questions. Thanks!

From: Raelson Greg <graelson @fmcs.gov>

Sent: Friday, March 21, 2025 2:49 PM

To: Washington Cynthia D. <cwashington @fm cs.gov>
Cc: Gray-Broughton Linda <lgbroughton@fmcs.gov>
Subject: Office Closings

Importance: High

Hi Cynthiaand Linda,

We are trying to answer a Congression al qu ery about what offices we are officially closing. Doyou
have the most up to dae list of all tagged for closure since Jan. 1? Thank you!



Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frrics.gov
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From: Raelson Greg

To: "Seidman. Lindsgy (Approprigtions”; Kim, Yeongsik (HELP Committee); Chasen. Danigl (HELP Committee);
Dulaney, Janie {Apprepriations); Pfeiffar, Tom (Appropriatiens); McDermott, Kevin; Redstone, James; Steigleder,
Stephen; austin.agrella@mail.house.gov; Alanna.Paul@mail. house.gov; laura mancinigdappro.senate.gov; Curtin,
Teri { Appropriations); Salmen, Kathryn; Tizzani, Philip

Bcc: Ramirez Javier; Goldstein Gregery T.
Subject: TODAY: Invitation to meet with FMCS Leadership re EO/RIF
Date: Wednesday, March 19, 2025 8:23:00 AM
Attachments: image001.png
image002.png
Importance: High

Good morning,

Invitations will be sent out this morning to those who have already responded to my earlieremail. If
you haven’t yet replied, please email me ASAP to confirm your attendance for today’s conversation
with FMCS senior leadership, Greg Goldstein (COO/Acting Director) and Javier Ramirez (Deputy
Director for Field Operations).

Confirmed sofar:
2:30 p.m. - Yeongsik Kim {HELP), Janie Dulaney (Sen. Approps), and Mike Gentile (LHHS)
3:30 p.m.-Dan Chasen (HELP)

Please review the details below and reply as soon as possible:

FMCS will be hosting two virtual meetings TODAY Wednesday, March 19, to discuss Friday’s
Executive Order on Continuing the Reduction of the Federal Bureaucracy and our RIF plan. We
are inviting select staff members from the following committees:

* Senate Committee on Appropriations

* Senate Committee on Health, Education, Labor, and Pensions

* Senate Subcommittee on Department of Labor, Health and Human Services, and Education
* House Committee on Appropriations

* House Committee on Education and the Workforce

* House Subcommittee on Labor, Health and Human Services, Education

Please note the meeting times:
* MINOCRITY Staff: 2:30 p.m.
* MAJORITY Staff: 3:30 p.m.

To ensure | send invitations to the appropriate individuals, kindly confirm your attendance,
and indicate if there are any additional colleagues you’d like to include. Also, please let me know

whether you represent Majority or Minority staff.

Calendar invitations will follow.



Best regards,

Greg Raelson
Director, Congressional and Public Affairs

Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmeas.gov
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From: Raelson Greg

To: Goldstein Gregory T.; Ramirez Javier; Raelson Greg; Chasen, Daniel (HELP Committee);
laimeVarela@mail house ggv; Amanza, Margie (HELP Committee)

Subject: Committee Majority Staff meeting with FMCS Leadership re EO/RIF

Start: Wednesday, March 19, 2025 3:30:00 PM

End: Wednesday, March 19, 2025 4:00:00 PM

Location: Microsoft Teams Meeting

hlicrosolt Teans Need help? <htipsYakams JoinTeamsMectingfamki—en-1S>

(0)(4)

Mecting ID: 238 192 167 973

Passcode: d2YE%08a

Dial in by phonc

1 4699987386, ORT542687+ -2tel: | 146999873R6, OR73326R7 > United States. Dallas

Find a local number <https:“dialintcams. microsoft com:721a7Re3-3d9¢-434d-beeR-abe 6321491 ¢6% G-9873d268 7>

Phone conterence [D: 987 542 6874

lFor organizers: Meeting options <hups:teams.micrasof teomdmeeting Options:organizerld—2¢3 1 3db2-80ba 4d53-ac 9%

¢ 11 2¢7¢ld60] &ecnantld—a330232b-7117-4dbe-9715-

ec06ce®69aab&threadld=19_meeting_ ODYwOTUSNWELY)IMIO0O TR LWFhZGUMDAjNGESY m@xZ)@w v thread v2&messaycld=0& language=cn
US> | Reset dial-in PIN <https:#/dialintcams.microsof .comiusp/pstncont erencing»

<https:swww.fmes. goviwp-contentiuploadsi 2021 [02:-MCSlogo.png:»

Partics using FMCS servicesare bound by FMCS terms and conditions, fiound in the "Leygal” hyperlink in this messaye,

Privacy and security <htips:fwww. bines govprivacypolicy:»



From: Raelson Greg

To: Goldstein Gregory T.; Ramirez Javier; Raelson Greg; Chasen, Daniel (HELP Committee);
JaimeVarela@mail house gov

Subject: Committee Majority Staff meeting with FMCS Leadership re EO/RIF

Start: Wednesday, March 19, 2025 3:30.00 PM

End: Wednesday, March 19, 2025 4:00:00 PM

Location: Microsoft Teams Meeting

hlicrosolt Teans Need help? <htipsYakams JoinTeamsMectingfamki—en-1S>

(0)(4)

Mecting ID: 238 192 167 975

Passcode: d2YE%08a

Dial in by phonc

S 1 469:998.7386..087542687# -tel: | 14699987386, 0875421687 » United States. Dallas

Find a local number <https:“dialintcams. microsoft com:721a7Re3-3d9¢-434d-beeR-abe 632 1491 ¢6% G-98734268 7>

IPhone conterence [D: 987 542 687#

For organizers: Meeting options <hups:teams.micrasof teomdmeeting Options:organizerld—2¢3 1 34b2-80ba 4d52-ac 9%

¢ 11 2¢7¢ld60] &ecnantld—a330232b-7117-4dbe-9715-

ec06ceR69aab&threadld=19_meeting_ ODYwOTUSNWELYIMIOOOTRI LWFhZGUIMDAiNGESY m@xZ)@w v thread v2&messaycld=0& language=cn
US> | Reset dial-in PIN <https:#/dialin.tcams.microsof .comiusp/pstncont erencing >

<https:swww. fmes. goviwp-contentiuploadsi 2021 [02:-MCSlogo.png:»

Partics using FMCS servicesare bound by FMCS terms and conditions, fiound in the "Leygal” hyperlink in this messaye,

Privacy and security <htips:fwww. tines govprivacypolicy:»



From: Raelson Greg

To: Steisleder, Stephen: Goldsteln Gresory T.; Ramirez Javier; Rulaney. Janie (Appropriations); Kim, Yeonsslk {HELP
Committee); Haas Silverman, Tiffany (HELP Committee)

Cc: Genlile. Mike (Appropriations)

Subject: Committee Minority Staff meeting with FMCS Leadership re EO/RIF

Start: Wednesday, March 19, 2025 2:30:00 PM

End: Wednesday, March 19, 2025 3:00:00 PM

Location: Microsoft Teams Meeting

Microsolt Teams Need help? <hitps:akams foinTeamsMeeting?omkt-en-US:

(b)4)

Meccting ID: 224 161 109 730

Passeode: pyvOVKoz)

Dial in by phune

11 4699998-7386, 803R6 901 2% <tel: - 14699987386, 803R6D0I2= United States, Dallas

Fmd a local number <https:#dialin.tcams.microsottcom: 7 2fa78¢6-5d9¢4 54db c c K-ahc632 1491 ¢ id -4 038 (:901 2>

Fhone vonferenee 130 803 265 0124

Fororganizers: Mccting oplions <https:teams.microsolt commuceting Optionslorganizerld—2¢3154b2-80ba-4d32-ac99-

¢ 2e7eld66 L &enantld—aS30232b-7 117-4dbe-97 15-

ce0beckb9mb&thrcadld—| 9_mecting. NTAHY WFmOO@ZDhzZi00OWVInLT gwMzYIN2FIMmMSNGY SMDA | (thread v2 &messagelcL0&language—cn-
USa | Reset dial-in PIN <htipaidialinacams.microsoN.comfusp:psanconlerencing

<https.swww.times. gov wpcontentruploads:2021:02:°MCSlog o pog=

Partics using FIICS services are bound by FMCS terms and conditions found in the "Legal” hyperlink in this message

Privacy and sccurity <https:awsww fines goviprivacypolicy/>



From: Raelson Greg

To: Goldstein Gresory T,; Ramirez Javier; Raelson Gres: Dulaney. Janie (Appropriations); Kim, Yeenasik (HELP
Committee): Haas Silverman, Tiffany (HELP Committee)

Subject: Committee Minarity Staff meeting with FMCS Leadership re EQ/RIF

Start: Wednesday, March 19, 2025 2:30:00 PM

End: Wednesday, March 19, 2025 3:00:00 PM

Location: Microsoft Teams Meeting

Microsolt Tcams Need help? <https:rakamsdJom N camsMecting?omkt—en-US=-

(0)(4)

Meeting ID: 224 161 109 730

Passcode: pv9VKGzj

Lyial in by phone

+1 4690987386, ROIROD] 2% <1eh—)46999KT 386, 803869012 United States, Dallas

Find a lecal number =hups:dialin.tcams.amicrosofl comy721a78¢6-5d9¢-454d-beeR-abr6 32 149 1¢621d-R03R (90| 2:»

Phone conterence |D: 803 86 0122

For organizers: tvlecting options <https:iteams microsoftconmectingOptions:or ganizerld—2¢ 31 54b280ba4d52acod

el 2¢7ctdnt | &tenantl d-aS3023207 14 7-4dbc 97 15-

ceboeedtYaatdthreadl ¢-19 mecting NTAIYWEmMOD gtZOkzZi00OW VLT gwMz Y IN2FIMmMSNG Y SMOA s thread v2&messageld—0& langua g e en-
US> | Resetdial-in PIN <httpsiédialinteams.microsoll.comiusp/pstaconlcrencing >

<https:ww w.lines. gov' wponteatzuploads:20 2| 02/ FMCSlogo.png>

Parties using FMCS services are bound by FMCS tenns and conditions. found in the “Legal” hyperlink in this message,

Privacy and sceurity <heepsawway fines g oveprivacypolicys



From: Raelson Greg

To: Godstein Gregory T.

Cc: Ramirgz Javigr

Subject: DRAFT - FMCS Condemns Overtly Misleading Online Article

Date: Wednesday, March 19, 2025 7:0800 PM

Attachments: DRAFT v2 FMCS Condemns Overtly Misleading Online Article.docx
image®0l.png
image082png

DRAFT v3 FMCS Condemns Overtly Misleading Online Article.docx
Creg,
Per your reguest, two drafts attached.{ (b)(5) 1

(0)(5)

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov
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From: Raelson Greg

To: Godstein Gregory T.; Ramirez Javier
Cc: Schindlgr Beth; Hester Mava
Subject: Draft Response to 1nquiry on New Administration Impact
Date: Tuesday, March 11, 2025 11:01:00 AM
Attachments: image001.png
image002.png

Javier, Greg, et al;

Please find a draft response for your review regarding an inquity we received from a (hYB)
' (h)(B) ]The student, who is writing an article for publishing with|  (D)(6)
(b)(6) is looking at the impact of the new

administration on FMCS and ADR, specifically noting the cancellation of the 43rd FCMS Symposium
at SFLERP and asking for additional insights on how our functions have been affected.

(0)(3)

Below s a suggested draft reply that is fairly straightforward, and one | think could be useful for other
inquiries about the effects on FMCS. [ (b)(5) |as I’m sure|(b)(8) Llooking for, my goal is to

(0)(3)



Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmes.gov

R l..n.r.a.:r.nrgv..,

-

il

& Success Stories

Biscoverr How FMCOS Pretects &
Strengthens ®ur Economy

r.
.
(T

-

T

W -, L e
4T T T T T

L
LML

-

l:--

4

v
e

F

-
.|' :.-._Lq

i,
Terms and Conditions: httjss:/swwwe.ccfr.gevicurrent/title-2%/subtitle-8/chaper-Xil/part-1406/scction-14006.1

FMCS services also offered virtually! Click HERE to tearn more.
Connect with FMCS:

XA &

From:| (b)(6)
Sent: Tuesday, March 11, 2025 10:10 AM
To: Raelson Greg <graelson@ fmcs .gov>
Subject: Re: [EXTERNAL] Inquiry

Hi Greg,

No problem at all. And yes, my article is for publication througl"(b)(Gjl'l here is not currently a
timeline as we understand this is a developing story, but anything that you are able to disclose
now would be great. We may end up writing another article once more information is unveiled,



but we just wanted to get something out there soon. Thanks again.

Best,

(b)6) |
Get Outlook for iOS

From: Raelson Greg <graelson@fmgcsgove>
Sent: Tuesday, March 11, 2025 10:05:44 AM
Tor| (b)(6)
Subject: RE: [EXTERNAL] Inquiry

You don't often get email from graelsen®@fmcs @@v. Learn why this is impertant

External Email Warning \

WARNING! Please use caution with this message. If this message seems suspicious, DO NOT CLICK any of the
links and/or attachments. Use the Report Phishing option (Report > Report Phishing) which will remave the
message from your inbox. If ynu have any questions nr concerns, please contact the ETS Cyber Security

Teanuets-cybersecurity@howard.edu. /

Hi|(b)(6)

Thanks for sending this along. Is your article for publication? Do you have a deadline?
Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frncs.gov
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From: Client Services <clients ervices @fmcs.gov>
Sent: Tuesday, March 11, 2025 9:50 AM

To: Raelson Greg <graelson @fmcs gov>
Subject: FW: [EXTERNAL] Inquiry

HiGreg,
We received this emailin our inbox that may be suit ed for your attention.
Thanks,

Malachi Robinson

From:[ (b)(6)
Sent: Monday, March 10, 2025 8:00 AM
To: Client Services <clientservices@fmgs.gov>
Subject: [EXTERNAL] Inquiry

Good morning,

My name is[ (b)(6) ] and lam g (0)(6) | am currently




writing an article about the impact of the new administration on ADR for my yearlong ADR

[ (b)(6) so | was wondering if you could discuss how your functions
have been altered or hindered as a result of the new administration. | saw that the 43rd FCMS
Symposium was canceled, so | was wondering if you could add anything else to the story. Get
back to me whenyou are able. Thanks!

Best,

| e |
Get Qutlook for iQS

CAUTION: **This email originated EXTERNALLY - Please think before clicking on any links, opening
attachments or replying.**




From: Raelson Greg

To: Ramirgz Javigr

Subject: Email convow/ Dan

Date: Friday, March 21, 2025 2:36:00 PM
Attachments: imaqe006.0no

imaae007.onq
imane013.png
image014.ong
image015.0no
imaae016.onq

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frmcs.gov
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From: Raelson Greg
Sent: Monday, March 3, 2025 6:54 AM



To: Chasen, Daniel {HELP Committee) <Daniel Chasen@help.senate.gov>
Subject: RE: [EXTERNAL] RE: Congre ssional Notification of FMCS Succe ss; (b)(ﬁ) I

HiDan,
We will do our best.

Best regards,

Greg Raelson

Director, Congressiond and Public Affairs
Federa Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081

graelson@frrics.gov
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From: Chasen, Daniel (HELP Committee) <Danigl Chasen @help.senate gov>

Sent: Friday, February 28, 2025 4:17 PM

To: Raelson Greg <graelson@fmcs .gov>

Subject: RE: [EXTERNAL] RE: Congressional Notification of FMCS Success:[ (b)(5)J

Thanks Greg,



It would be great to receive the answers in writing. Would you be able to provide a response by the
17th?

Be st,

Dan

From: Raelson Greg <graelson@fmcsgov>
Sent: Friday, February 28, 2025 11:0S AM
To: Chasen, Daniel {HELP Committee) <Daniel Chasen@help.senate.gov>

Subject: RE; [EXTERNAL] RE: Congressional Notification of FMCS Succe 55:| (b)5) |

HiDan,

Thank you for your email and for the ergaging discussion ye sterday. We appreciated the opportunity
to cover the se topics with you and the HELP team.

Since many of the se points were addressed during our meeting, could you plea se clarify what
additional substanti ve details you'd like us to addre ss? Are you asking the se to be addressed formally
inwriting? Additionally, it would be helpful to know if there is a spe afic deadli ne or time frame for your
follow-up request. This information will greatly assist us in prioritizing our response amid our current
high volume of criti cal tasks.

Thank you for your guidance. We look forward to your clarifi cation.

Best regards,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@frnes.gov
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From: Chasen, Daniel (HELP Committee) <Daniel Chasen@ help senate.gov>
Sent: Thursday, February 27, 2025 5:24 PM

To: Raelson Greg <graelson @fmgs .gov>

Subject: [EXTERN AL] RE: Congressional Notifica tion of FMCS Success|_(b)(5)J

Greg,

Many thanks for the briefing yesterday from you and Javier. It was helpful and very timely. We are
looking closely at the process to arrive at first bargaining agreement and would appreciate some
follow up on the following areas we discussed yesterday:

e FMCS’ ability to provide in-person services were the PRO Act language to pass.
e FMCS’ needed ruemaking au thority in light of new requirements within the language.
e The feasibility of arriving at a first contrac within a 30-day mediation window.

e The estimated impact on other services FMCS provides, parti cularly mediations toward CBA
requested on a voluntary basis.

¢ Number of personnel needed and cost to A) simply comply with the language and B) comply
with the language while also providing current services.

Thank you, and please don’t hesitate to reach outif you have any questions!

Dan

From: Raelson Greg <graelson@fmcs.gov>



Sent: Monday, February 24, 2025 1:13 PM

To: Chasen, Daniel {HELP Committee) <Danjel Chasen®help senate gov>

Subject: Congres sional Notification of FMCS Success: (b)(5)

Dear Mr. Chasen,

I write to inform your legisla tive office of a recent successful delivery of Federal Mediation and
Conciliation Service (FMCS) services that will be of particular interest to the Senate Committee on
Health, Education, Labor, and Pensions.

As you know, mediation of complex collective bargaining matters is part of the FMCS statutory
mission.

(0)(4), (0)(5)

Attached please find a letter regarding this positive development, as well as a one-pager containing
additional detail.

We welcome your further inquiry at any time using my contact information, below. Please don’t
hesitate to contact me if FMCS can be of further service.

With best wishes,

Greg Raelson

Director, Congressional and Public Affairs
Federal Mediation and Conciliation Service
250 E St. SW, Washington, DC

Office: (202) 606-8081
graelson@fmcs.gov
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UNITED STATES OFFICE OF PERSONNEL MANAGEMENT
Washington. DC 20415

The Director
MEMORANDUM
TO: Heads and Acting Heads of Bepartments and Agencies
FROM: Charles Ezell, Acting Birector, U.S. Office of Personnel Management
DATE: March 12, 2025
RE: Guidance on Collective Bargaining in Connection with RIFs

On February 26, 2025, the U.S. Office ot Management and Budget (OMB) and U.S. Oftice
of Personnel Management (OPM) issued guidancc for agencies on Agency Reduction-in-Force
(RIF) and Reorganization Plans (ARRPs).! This memorandum provides collective bargaining
guidance to agencies engaged in RIFs.

L. Collective Bargaining

Under the Federal Service Labor-Management Relation Statute (FSLMRS), each agency
has the right to determine whether to conduct a RIF and exercise its discretion in determining
which positions will be abolished or retained.?

Because government-wide regulations prescribe a detailed, comprehensive process for
agencies to follow when conducting a RIF,’ the scope of collective bargaining should be limited
to procedures and appropriate arrangement that do not run afoul of these regulations.®
Additionally, federal sector collective bargaining agreements (CBAs) often contain
comprehensive RIF articles that may obviate an agency’s obligation to further collective
bargaining.

Thus, each agency should conduct a comprehensive review of their CBAs to determine
how to fulfill their labor obligations and incorporate those activities into their planning processes.
In addition, they should review all CBAs to determine whether and to what extent RIFs are covered
by their CBAs. To the extent that such matters are contained in or covered by an existing CBA

" See Lxce. Order No. 14210, 90 I'ed. Reg. 9669 (Feb. 14, 2025).
T5U.8.C. 7106(a)(2)(A): AFGE Local 1827.58 FLRA 344, 345 (2003).

*5 C.F.R. Part 351. OPM nolcs that some [ederal agencics relain separale statulory authority for conducting
RIElik¢ processes, and these difficrences might impact collective bargaining.

*SUS.C.7117(a): Am. Fed'n of Gov't Emps., Local 32, v. FLRA, 110 F.3d 810, 816 (D.C. Cir. 1997)
(Local 32) (the combination of 5 U.S.C. 71 [7(a)(l) and OPM’s RIF regulations narrow the scope of bargaining).

OPM.GOV Empow.ning Excellenc: in Government through Great Pople USAJOBS.GOV
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between the parties, an agency may not be obligated to bargain on such matters again.®

Any CBA provisions that are inconsistent with OPM regulations® or that excessively
interfere with management’s rights to “determine the organization” and the “number of
employees” of the agency, as well as “layoff, and retain employees in the agency” are
unenforceable.” To the extent any union proposals concern certain aspects of a RIF that are not
covered by a government-wide regulation or a CBA and on which the agency has discretion on
implementation, agencies may have a duty to bargain over these proposals. For example,
negotiable proposals may include such matters as:

. Requiring an agency to provide impacted bargaining unit employees advance
notice before implementing a RIF.*

o Giving hiring preferences to qualified employees.’

. Providing training to help impacted employees meet requirements of a new
position.'?

. Granting preference for a return to specific locations or positions. !

II. Information Requests Regarding RIFs

The FSLMRS permits a labor union to request and management to provide information
concerning a RIF, so long as the union articulates a particularized need for the requested
information. 5 U.S.C. 7114(b)(4)."? To establish a particularized need, a union must articulate
with specificity why it needs the requested information, including the uses to which the union will
put the information and the connection between those uses and the union’s representational
responsibilities under the FSLMRS. ¥ Satisfying this burden requires more than conclusory or bare
assertions. It is not satisfied merely by showing that the requested information would be relevant
or useful. Rather, the union must articulate its need for all information requested. General efforts
to “ensur[e] compliance with Merit System Principles,” “monitor contract compliance,” “address
bargaining unit . . . concerns,” represent employees in “further legal actions,” and otherwise audit

> See HHS, 47 FLRA 1004 (1993).
SUS.C.7117(a)(1); Local 32,110 F.3d at 816.
"See CFPB 335,73 FLRA 670.675-76 (2023).

8 See Fed Educ. Ass'n. 73 FLRA. 262 (2022).

Y See Nat'l Ass 'n of Gov't Emps., Local R1-203.55 FLRA 1081 (1999); Dep't of Defense Fort Bragg
Dependents Schools, 49 FLRA 333 (1994).

10 See Bremerton Metal Trades Ass . 32 FLRA 643 (1988%).
" See Nat 'l Ass 'nof Gov't Emps., Local R14-87,21 FLRA 380 (1986).

12 See e.g. Dep'tof the Air Force, WE-CA07-0059, 2007 WL 5174925 (FLRA 2007) (right to mock RIF
retention registers); Library of Congress, 63 FLRA 515 (2089) (studics and other materials used by the agency to
dctermine whether to climinate bargaining unit positions).

'Y IRS. S8 FLRA 661 (1995).
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management are insufficient to meet particularized need requirements. ™

Additionally, agencies should ensure that they do not disclose information that constitutes
guidance, advice, and counsel for management officials relating to collective bargaining.'*
Examples of such information prohibited from disclosure include:

o courses of action agency management should take in negotiations with the union;

. how a provision of the collective bargaining agreement should be interpreted and
applied,

o how a grievance or unfair labor practice charge should be handled; and

. other labor-management interactions which have an impact on the union's status as

the exclusive representative. !¢

Agency labor relations staff should work with agency legal counsel on these issues. For
additional information, agency-headquarters-level human resources offices may contact OPM at
awr(czopm.gov. Component-level human resources offices must contact their agency headeuarters
for assistance.

cc: Chiet Human Capital Officers (CHCOs), Deputy CHCOs, Human Resources Directors, and
Chiefs of Staff.

14 See Air Force Materiel Command, 60 FLRA 791 (2005).
155 U.S.C. 7114(b)(4)(C).
WANLRBv. FLRA, 952 F.2d 523, 527(D.C. Cir. 1992).



Adger Adrienne

From:
Sent:
To:
Subject:

BCC: SAHRC

Etheridge Arrie <EtheridgeArrie@pbgc. gov>

Tuesd ay, March 11, 2025 3:01 PM

Etherid ge Arrie

[EXTERNAL] FW: OPM Reduction in Force (RIF) Policy Advisory Team and New RIF
Templates

From: CHCO Council Comm unications <chcocouncil @notify .o pm gov>

Sent: Tuesday, March 11, 2025 2:57 PM

To: Etheridge Arrie <Eth eridg e. Arrie@pbgc gov >

Subject: OPM Reductionin Force (RIF) Policy Advisory Team and New RIF Tem plates

Shave f View axoaowebhpage

OPM Reduction in Force (RIF) Policy Advisory Team

and

New RIF Templates

Dear CHCOs and Deputy CHCOs,

OPM has established an action team to respond promptly to inquiries and waiver requests

related

to RIF. All RIF-rclaled inquiries and waiver requests should now be directed to the

OPM RIF Policy Advisory Team (RPAT) at \WPIntake@opm.gov. The RPAT will
acknewledge receipt and work to process agencies’ requests within 24-48 hours. The RPAT
is coordinating OPM responses to:

Requests for Exception to 90-Day Requirement on Changing Competitive Area
Definitions;

Requests for Exception to the Minimum 60-Day RIF Notice Period; and

Agency headquarters” RIF-related inquires. Agency componenis should continue to
submit their questions to their agency headquarters.



As areminder, Agency RIIF and Reorganization Plans (ARRP) should be emailed to
tracking@opm.gov and workforce(@omb.eop.gov. Also, please continue to send requests for
Voluntary Farly Retirement Authority (VERA)/Voluntary Separation Incentive Payments
(VSIP) to emplov(ropm.gov with a copy to the WPIntake¢opm.gov for tracking purposes.

Below are links to helpful request templates and resources to help streamline and expediate
agency requests. Please contact the RPAT at WPIntake@ropm.gov if you have any questions
regarding this process.

Request Templates

e  OPMVERA Request Tenmyplate

e (OPM VSIP Regucest Template

e NEW - Template for Requesting an lixception to 9o-day Requirement on Changing
Competitive Area Definitions

e NEW - Template for Requesting an Exception Lo the 60-Dav RIF Notification Period

Resources

e (OPM Workforce Restructuring

e OPM Workforce Reshaping Operations Handbook

e (OPM Voluntarv Early Retirement Authority (VERA)

e OPM Guide to Voluntary liarly Retirement Regulations
e (QPM Voluntary Separation Incentive Payments (VSIP)

e OPM Guide Lo Voluntary Scparation Incentive Pavments
Top 10 FAQs on VERA and VSIP

For additional information, agency headquarters-level human resources policy offices may
contact OPM at WPIntake(@opm.gov. Component-level human resources of tices must
contact their agency headquarters for assistance. Employees must contact their agency
human resources offices for further information regarding severance pay.

CHCOQO Council

Do not replyto this unmonitored govDelivery send-only email address.
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This e-mail, including any attachments, may constitute a Federal record or other Government property
that is intended only for the addressed individuals. This message may also contain information that is
sensitive, confidential, or otherwise protected from disclosure under applicable law. if you are not a
named addressee you must not disseminate, distribute or copy this e-mail. If you have received this e-
mail in error, please notify the sender immediately and delete this e-mail from your system.

This e-mail, including any attachments, may constitute a Federal record or other Government property
that is intended only for the addressed individuals. This message may also contain information that is
sensitive, confidential, or otherwise protected from disclosure under applicable law. If you are not a
named addressee you must not disseminate, distribute or copy this e-mail. if you have received this e-
mail in error, please notify the sender immediately and delete this e-mail from your system.

CAUTION: **This email originated EXTERNALLY - Please think bef ore dicking on any lirks, opening attachments or
replying**



UNITED STATES OFFICE OF PERSONNEL MANAGEMENT
Washington. DC 20415

March 20, 2025

Ms. Adrienne Adger

Director of Human Resources

Federal Mediation and Conciliation Service
250 E Street, SW

Washington, D.C. 20427

Dear Ms. Adger:

The U.S. Office of Personnel Management (OPM) approves the Federal Mediation and
Conciliation Service (FMCS) March 18, 2025, request for approval of a competitive area
which will be in effect less than 90 days prior to the proposed effective date of a
reduction in force (RIF). Your requestindicatesthat a RIF is necessary in the FMCS
due to the impact of an Executive Order titled, “Continuing the Reduction of the
Federal Bureaucracy” (March 14, 2025). Section 2 of the EO states:

(a) Except as provided in subsection (b) of this section, the non-statutory
components and functions of the following government entities shall be
eliminated to the maximum extent consistent with applicablelaw, and such
entities shall reduce the performance of their statutory functions and
associated personnel to the minimum presence and function required by
law:

(1) the Federal Mediation and Conciliation Service

OPM approves your request in accordance with 5 CFR 351.402(c). This provision
requires OPM approval when a competitive area will be in effect less than 90 days prior
to the effective date of a RIF. The competitive areas proposed in your request were not
previously established. They comprise the groups mentioned in your request
including their various divisions, offices, and units. FMCS must confirm and
document that any competitive area established meets the definition for separate
administration:

e The organizational unit or subdivision is separately organized;

e Itis clearly distinguished from other units with regard to operation, work
function, staff, and personnel management; and

o It hasthe authority to take or direct personnel actions (e.g., establish or abolish
positions).
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Also, please note, a RIF cannot be effectuated until 60 days from the date an employee
receives their notice. FMCS should also review all applicable collective bargaining

agreements for any additional requirements necessary to effectuate a RIF.

Please contact Katika Floyd by email atl (b)(6) ]or phone at[ (b)(6) _,
should you or staff have any questions with this response.

Sincerely,

Korin, £ —

Veronica E. Hinton
Associate Director
Workforce Policy and Innovation





