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NATIONAL RAILROAD PASSENGER CORPORATION 

60 Massachusetts Avenue, NE, Washington, DC 20002 

May 16,2012 

Re: Freedom of Information Act Request 

Your May 5, 2012 request for information made under the Freedom of Information Act (FOIA) 
was received by Amtrak's FOIA Office on the same date. 

Your request seeks "a digital/electronic copy on a CD or DVD of the large package of material 
released this year in response to the request received in 2006 and mentioned in the ChiefFOlA 
Officer' s Report." 

Please find enclosed on CD, the above-referenced response to the 2006 FOLA request submitted 
by the Bureau ofNational Affairs (BNA), which sought copies of Amtrak's Board Minutes. 

AIV\TRAK 

Summaries of briefings provided by Amtrak executive staff to assist Board Members in their 
decisions of strategic choices and business issues as well as Board deliberations concerning 
policy issues, legal matters and the corporations business strategy, is considered to be deliberative 
and pre-decisional in nature. Information of this type has been redacted from the enclosed 
records and is being withheld pursuant to exemption 5 based on the deliberative process privilege. 

Information considered commercially sensitive, and used to enhance Amtrak's financial and 
operating performance has been withheld based on the commercial privilege of exemption 5. The 
disclosure of this information would give Amtrak's competitors insight into its negotiating and 
business strategies. 

Privileged and confidential information between the Board Members and Amtrak legal counsel 
has been withheld under the attorney-client privilege of exemption 5. 

Internal information relating solely to Amtrak's personnel- related matters has been withheld 
under exemption 2 of the FOJA. 

Exemptions have been noted at each location where redactions have occurred. 
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Pursuant to Amtrak's FOIA regulations (49 CFR 701.10), if you wish to appeal Amtrak's 
decision to withhold the above-mentioned information, you may file an appeal with Eleanor D. 
Acheson, Vice President, General Counsel and Corporate Secretary, within thirty days of the date 
of this letter, specifYing the relevant facts and the basis for your appeal. Your appeal may be sent 
to Ms. Acheson at the above address. The President and CEO of Amtrak have delegated 
authority to the General Counsel and Corporate Secretary for the rules and compliance to the 
FOJA. 

As noted in Amtrak' s ChiefFOIA Officer' s Report 2012, instances whereby we have chosen to 
release information that could have fallen under one of the above-referenced exemptions, we have 
elected to make a discretionary disclosure. It should be noted that discretionary disclosure does 
not prohibit Amtrak from withholding similar information in the future 

Your request has been classified as category lV -that is, a request made other than for 
commercial-use, from a representative or the news media, or from an educational non-scientific 
institution. Requesters in this category are provided the first 100 pages of reproduction and the 
first two hours of search time free of charge. Thereafter, requesters are charged $38 per hour for 
search time and 25 cents per page for reproduction of documents. Since the processing of your 
request did not exceed the minimum costs, there will be no charge. 

If you have any questions regarding your request, please feel free to contact me at (202) 906-3741 
or via e-mail at Hawkins@amtrak.com. For ease of reference, your request has been assigned 
tracking number 12-FOI-00119. 

Sincerely, 

Enclosure 

,..-



NATIONAL RAILROAD PASSENGER CORPORATION 

60 Massachusetts Avenue, NE, Washington, DC 20002 

Al\ll'TRAK 
November 10, 2011 

·~r 
Mr. Derrick Cain 
The Bureau of National Affairs 
1801 S. Bell Street 
Arlington, VA 22202-4519 

Re: Freedom of Information Act Request 

Dear Mr. Cain: 

This letter is in reference to your March 1, 2006 request for information made under the Freedbm of 
Infortnation Act (FOIA), which was received by Amtrak's FOIA Office on March 6, 2006. 

Your request seeks minutes from all meetings of Amtrak's Board of Directors for calendar years 2005 and 
2006. 

Your request was initially received by Medaris Oliveri of Amtrak's FOIA Office. We note in your file 
that you were provided with an interim response on December 7, 2007, which included the records 
described below: 

• Minutes ofthe February 11, 2005 Board of Directors meeting. 
• Minutes ofthe February 15, 2005 Board of Directors meeting. 
• Minutes of the September 22, 2005 Board of Directors meeting. 
• Minutes of the November 7, 2005 Board ofDirectors meeting. 

Please find enclosed the remaining records that have been reviewed and determined to be responsive to 
your request, which are described below: 

Board Minutes 2005 Board Minutes 2006 

February 3, 2005 January 17 & 18, 2006 
March 17, 2005 February 17, 2006 
Aurill4, 2005 March 2, 2006 
April19, 2005 March 9, 2006 
Mav26, 2005 March 14, 2006 
June 23, 2005 Avril 5 & 6, 2006 
July 12, 2005 May9, 2006 
Julv 21, 2005 June 13 & 14, 2006 
November 16,2005 July 27, 2006 
December 5, 2005 August 29, 2006 
December 21, 2005 Sevtember 21, 2006 

November 6, 2006 
November 15, 2006 
December 14, 2006 

There were no Board Meetings in August 2005, October 2005, and October 2006. 



Mr. Derrick Cain 
November 10, 2011 
Page2 

Under cover of Amtrak's December 7, 2007 letter, yon were informed that the Board Millutes contain 
summaries of briefmgs provided by Amtrak executive staff to assist Board Members in their decisions of 
strategic choices and business issues as well as Board deliberations concerning policy issues, legal 
matters and the corporations business strategy, all of which are considered to be deliberative and pre
decisional in nature. Information of this type has been redacted from the above-referenced records and is 
being withheld pursuant to exemption 5 based on the deliberative process privilege. 

Information considered commercially sensitive, and used to enhance Amtrak's fmancial and operating 
performance is being withheld based on the commercial privilege of exemption 5. The disclosure of this 
information would give Amtrak's competitors insight into its negotiating and business strategies. 

Privileged and confidential information between the Board Members and Amtrak legal counsel is being 
withheld under the attorney client privilege of exemption 5. 

Internal information relating solely to Amtrak's personnel- related matters is being withheld under 
exemption 2 of the FOIA. 

Exemptions have been noted at each location where redactions have occurred. 

Pursuant to Amtrak's FOIA regulations (49 CFR 701.10), if you wish to appeal Amtrak's decision to 
withhold the above-mentioned information, you may file an appeal with Eleanor D. Acheson, Vice 
President, General Counsel and Corporate Secretary, within thirty days of the date of this letter, 
speci:l'ying the relevant facts and the basis for your appeal. Your appeal may be sent to Ms. Acheson at 
the above address. The President and CEO of Amtrak have delegated authority to the General Counsel 
and Corporate Secretary for the rules and compliance to the FOIA. 

Please be advised, in some instances whereby we have chosen to release information that could have 
fallen under one of the above-referenced exemptions, we have elected to make a discretionary disclosure. 
It should be noted that discretionary disclosure does not prohibit Amtrak from withholding similar 
information in the futUre. 

If you have any questions regarding your request, please feel free to contact me at 202/906-3 7 41 or via e
mail at Hawkins@amtrak.com. 

cf[;::t~~ 
1 

Sharron H. Hawkins 
FOIA Officer 

Enclosures 

IM-7292lv2 



NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

February 3, 2005 

;; 
;; 

I The B·oard of Directors of the National Railroad Pas-
'I 

senger Corporation held its regularly scheduled meeting 
;, 

i~ 
~:: 

in the board room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

' i D.C. on Thursday, February 3, 2005. 

;l J 
''i E] ; 
~ r.~ 

Members of Amtrak's Board of Directors attending the 

~ 
!~ 

' t 
~ 
~-

meeting were David L. Gunn (President and Chief Executive 

Officer), Floyd Hall, David M. Laney (Chairman), Enrique 
;,. 

Sosa, and Jeffrey Rosen (representing the Secretary of 

-~ Transportation). 
~; 
~ 

;~ 
•!; 

Mark Yachmetz and Robert Jamison of the Federal 

q Railroad Administration (FRA) attended the meeting.· 
!;i 

Bill Crosbie, Gil Mallery, Joe McHugh, Michael 

Rienzi, Alicia Serfaty, David Smith, and Fred Weiderhold 
1· 

of Amtrak's Management Executive Committee (MEC) were 

l· present. 

;: 
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John Carten, Lisa Frace, Gordon Hutchinson, and 

Medaris Oliveri of Amtrak's staff were present. 

Mr. Laney chaired the meeting and called it to order 

at 8:03 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

Mr. Rosen introduced Robert Jamison, Acting FRA 

Administrator. 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to minutes of 

the December 8, 2004; December 17, 2004; and December 29, 

2004 meetings of Amtrak's Board of Directors. Upon 

motion made by Mr. Sosa and seconded by Mr. Hall, the 

minutes were approved as submitted. 

{ 4-0) 
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ACTION ITEMS 

-3-
Exemption 5 

Deliberative Process 

Exemption 5 
Commercial Privilel!e 

Confidentia~ and Proprietary 
Trade Information 

Provided. for Board De~iberation 

Mr. Laney directed the Board's attention to resolu-

tions approving a sublease and purchase option for eight 

surplus P40 locomotives . 
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AGREEMENT WITH ABOVENET COMMONCIATIONS, INC. 
( "ABOVENET") 

ExemptionS 
Deliberative Process 

ExemptionS 
Commercial Privileee 

Mr. Laney called the Board's attention to resolu-

tions authorizing the execution of an agreement with 

Abovenet Communications, Inc. Ms. Serfaty reported that 

the lease agreement will grant Abovenet the right to 
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ExemptionS 

Commercial Privilege 

In response to an inquiry from Mr. Laney, Ms. 

Serfaty stated that in the future, Management will pro-

vide the Board with the basis for the financial terms 

reached in communications transactions. Mr. Crosbie said 

that he would also provide Mr. Laney with the market 

average for this type of transaction from the Federal 

Communications Commission (FCC) . 

LEASE OF COMMERCIAL SPACE IN THE HAVERFORD STATION 
TO ROBERT BALBIRNIE T/A ROBERT BRUCE REALTY NORTH 

Mr. Laney directed the Board's attention to resolu-

tions authorizing the lease of commercial space in the 

Haverford Station in Pennsylvania to Robert Balbirnie t/a 

Robert Bruce Realty North. Ms. Serfaty informed the 

Board that the current lease is due to expire' in April 

2005 and that the tenant wishes to lease space in the 

station for a real estate office, antique store, and pho-

tographic studio. She indicated that the proposed lease 
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(which will goes into effect on May 1, 2005) will gener-

ate $770,000 over the five year term and five year option 

period . 

SUBMISSION OF A PROPOSAL FOR OPERATION OF COMMUTER 
RAIL SERVICES TO NEW MEXICO'S MID-REGION COUNCIL OF 
GOVERNMENTS 

Mr. Laney called the Board's attention to resolu-

tions authorizing Amtrak's submission of a proposal to 

operate commuter services for New Mexico's Mid-Region 

Council of Governments (MRCOG). Mr. Mallery advised the 

Board that Amtrak has been invited to participate in the 

MRCOG's bid process to operate start-up commuter service 

between Belen-Albuquerque-Bernalillo, New Mexico, which 

is slated to begin in November 2005. He noted ·that MRCOG 

is negotiating to buy a portion of the line that Burling-

ton Northern (BN) is planning to abandon. He stated that 

if awarded the contract for operating commuter services, 

Amtrak will supply train and engine (T&E) . crews from the 

Albuquerque crew base and subcontract maintenance-of-way 

and maintenance-of~equipment services. He indicated that 

Management plans to price its services consistent with 

Amtrak's commuter pricing standards. He reported that 
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the second phase of the MRCOG project calls for extension 

of service to Santa Fe, New Mexico, which is expected to 

occur in three years. 

DISCONTINUANCE OF ADIRONDACK SERVICE 

Mr. Laney directed the Board's attention to resolu-

tions authorizing the discontinuance of Adirondack ser-

vice. Mr. Gunn informed the Board that the FY04 state-

supported service agreement with the State of New York 

for operation of Adirondack service:expired on September 
,: -. 

30, 2004 and that the parties signed a 60 day extension, 

which expired on November 30, 2004. He stated that Man-

agement has been unable to successfully negotiate a ser-

l.l vice agreement for FY05 and has operated the service 
<•( 
;~ 
: 

~I ~ 
;.:~ 

" hl 
;:! ~\! 

~ 

~ .. ~I 
~I 
~J 

::i 
·I 

without payment since December 1, 2005 while negotiations 

continued. 

Mr. Gunn reported that all contractual issues have 

been resolved with the exception of a setoff provision 

:! 

lf that would permit the State Comptroller to apply payments 

due under the state-supported service agreement to any 

other debt or obligation that Amtrak might have with the 

State. Mr. Gunn stated that for policy and business rea-
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sons, there is no setoff provision in any FY05 state-.· 

supported service agreement other than for a tax delin-

quency. 

Mr. Gunn informed the Board that on December 17, 

2004, Amtrak notified the Commissioner of the New York 

State Department of Transportation (DOT) that unless the 

State executes a state-supported service agreement by 

January 17, 2005, Amtrak will be forced to begin the pro-

cess of discontinuing Adirondack service. He stated that 

due to the fact that the State paid.for October and 

November 2004 service, Amtrak extended the due date for 

execution of the FY05 agreement to February 18, 2005. 

Mr. Gunn requested Board approval of resolutions autho-

rizing the discontinuance of Adirondack service if Amtrak 

does not receive an executed agreement for FY05 service 

and full payment by February 18, 2005. 

Following discussion, upon motion made by Floyd Hall 

and second by Enrique Sosa, the Board voted to approve 

the following resolutions: 

RESOLUTIONS APPROVING THE SUBLEASE AND A 
PURCHASE OPTION FOR EIGHT P40 LOCOMOTIVES 

WHEREAS, In part, because of the cessation of 
the mail and express business, Amtrak's fleet 

. ... '''·' 
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of forty-one (41) P40 Locomotives are surplus 
and in storage; and 

WHEREAS, The State of Connecticut has express·ed 
an interest in obtaining eight (8) of the P40 
Locomotives for use in its Shore Line East Ser
vice, which is operated by Metro-North Commuter 
Railroad (•Metro-North"); and 

WHEREAS, The P40 Locomotives are the subject of 
a leveraged lease pursuant to which Amtrak has 
the ·right to sublease the Locomotives and to 
exercise a one-time early buyout option to be 
exercised on July 1, 2007; and 

WHEREAS, Management has negotiated the terms of 
a sublease and purchase option for eight of the 
P40 Locomotives with the State of Connecticut 
and Metro-North as set forth in the attached 
Executive Summary (the •sublease and Purchase 
Option Agreement"); therefore, be it 

RESOLVED, That Amtrak is authorized to enter 
into the Sublease and Purchase Option Agreement 
with the State of Connecticut or Metro-North 
for eight of the P40 Locomotives; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President
Procurement and Materials Management is autho
rized to execute on behalf of the Corporation 
the Sublease and/or Purchase Option Agreement 
and all other documents and instruments neces
sary to effectuate the foregoing Resolution. 

(4-0) 
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RESOLUTIONS AUTHORIZING THE EXECUTION OF AN 
AGREEMENT WITH ABOVENET COMMUNICATIONS, INC. 
( "ABOVENET") 

WHEREAS, Amtrak is the owner of certain rail
road right-of-way property along an approximate 
seven mile route in t~e Commonwealth of Penn
sylvania between Levittown and Morrisville, 
located between railroad mile posts 58.16 and 
65.47; and 

WHEREAS, Abovenet has requested the right to 
install, operate, and maintain a conduit, fiber 
optic cable, and 15 hand holes along an approx
imate seven mile route, which installations are 
to be used by Abovenet as part of its telecom
munications network; and 

WHEREAS, Management has negotiated with Above
net the terms and conditions summarized in the 
Executive Summary; and 

WHEREAS, Such terms and conditions are accepta
ble to Management; and 

WHEREAS, Management recommends that the Corpo
ration execute and deliver to Abovenet, an 
agreement authorizing Abovenet, under the terms 
and conditions set forth in the Executive Sum
mary, to install, operate, and maintain a con
duit, fiber optic cable, and 15 hand holes 
along an approximate seven mile route along 
Amtrak's Pennsylvania right-of-way between 
Levittown and Morrisville, Pennsylvania, 
between railroad mile posts 58.16 and 65.47; 
therefore be it 

RESOLVED, That the Corporation is authorized to 
execute and deliver to Abovenet an agreement, 
which under the terms and conditions set forth 
in the Executive Summary, granting Abovenet the 
right to install, operate, and maintain a con
duit, fiber optic cable, and 15 hand holes, 
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along an approximate seven mile route along 
Amtrak's Pennsylvania right-of-way between 
Levittown and Morrisville, Pennsylvania between 
railroad mile posts 58.16 and 65.47; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President-Real 
Estate Development (or their designee) is here
by authorized, directed, and empowered.to take 
any and all actions to execute and deliver, in 
the name and on behalf of the Corporation, the 
agreement, together with any and all other 
necessary documents and .instruments to effec
tuate the transaction contemplated by the fore
going. 

( 4-0) 

RESOLUTIONS AUTHORIZING THE EXECUTION OF THE 
LEASE OF COMMERCIAL SPACE IN THE HAVERFORD 
STATION TO ROBERT BRUCE BALBIRNIE T/A ROBERT 
BRUCE REALTY NORTH 

WHEREAS, Amtrak is the owner of the Haverford 
Station in Haverford, Pennsylvania; and 

WHEREAS, Amtrak leases certain space within the 
Haverford Station to a commercial tenant; and 

WHEREAS, Robert Bruce Balbirnie t/a Robert 
Bruce Realty North has expressed interest in 
leasing commercial space in the Haverford Sta
tion for a commercial operation; and 

WHEREAS, Management has negotiated a five year 
lease with a five year option with Robert Bruce 
Balbirnie (the "Lease"), the essential terms 
and conditions of which are set forth in the 
attached Executive Summary; and 
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WHEREAS, Management recommends that the Lease 
with Robert Bruce Balbirnie be approved; there
fore, be it 

RESOLVED, That the Board of Directors autho
rizes Management to execute and deliver the 
agreement for certain commercial space in the 
Haverford Station on the terms and conditions 
set forth in the Executive Summary; and 

FURTHER RESOLVED, That the President or Vice 
President-Real Estate Development is hereby 
authorized, directed, and empowered to take any 
and all actions to execute and deliver in the 
name of and on behalf of Amtrak the Lease, 
together with any and all other necessary docu
ments and instruments, to effectuate the trans
action contemplated by the foregoing. 

( 4-0) 

RESOLUTIONS AUTHORIZING A RESPONSIVE PROPOSAL 
FOR THE OPERATION OF COMMUTER SERVICES FOR 
NEW MEXICO'S MID-REGION COUNCIL OF GOVERNMENTS 

WHEREAS, New Mexico's Mid-Region Council of 
Governments (MRCOG) is expected to issue a 
Request for Proposal (RFP) for start-up com
muter service in early February 2005; and 

WHEREAS, Amtrak intends to submit a proposal in 
response to the RFP as set forth in the 
attached Executive Summary; and 

WHEREAS, If selected by MRCOG, Amtrak expects 
to negotiate favorable terms for such work; 
therefore, be it 

RESOLVED, That the Board of Directors hereby 
authorizes Management to submit a proposal in 
response to the MRCOG RFP, and if selected by 
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MRCOG, to negotiate pricing for the services 
consistent with Amtrak's commuter pricing 
standards; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer {or his designee) or the Vice 
President-Strategic Planning and Contract 
Administration are .each authorized to execute, 
make, and deliver in the name of the Corpora
tion all documents, instruments, agreements, 
and certificates as may be required or neces
sary; to take any other action necessary to 
submit a responsive proposal; to execute any 
resulting contract; and to perform the work 
necessary to operate MRCOG's commuter service 
as required by such contract. 

{4-0} 

RESOLUTIONS AUTHORIZING THE DISCONTINUANCE OF 
ADIRONDACK SERVICE 

WHEREAs·, Since 1978, New York State has sup
ported Adirondack Service between New York and 
Montreal; and 

WHEREAS, Despite the lack of an executed FY05 
state-supported service agreement and corre
sponding payment from the State, Amtrak has 
continued in good faith to operate the Adiron
dack'in FYOS; and 

WHEREAS, Despite frequent communications, the 
State has not executed the FY05 state-supported 
service agreement; therefore, be it 

RESOLVED, That the Board of Directors hereby 
approves Management's recommendation to termi
nate the Adirondack Service, unless the State 
executes the FY05 state-supported ·service 
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agreement and pays the full amount required to 
operate the train; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer and the Vice President
Strategic Planning and Contract Administration 
are authorized to take all actions and execute 
on behalf of the Corporation all documents and 
instruments necessary and required to terminate 
the Adirondack Service. 

(3-l-0) 

Mr. Rosen stated that he wished to maintain a posi-

tion of neutrality in regard to the discontinuance of 

Adirondack service and was abstaining from the vote on 

these resolutions. 

Steve Barry, Tracy Kenny, and Chris Xystros of KPMG 

joined the meeting. 

REPORT ON THE AUDIT OF AMTRAK'S FY04 FINANCIAL STATEMENTS 

OVERVIEW 

Mr. Xystros briefed the Board on the roles of key 

members of KPMG's audit team. Ms. Kenny called the 

Board's a.ttention to information regarding required com-

munications under SAS 61 and KPMG's audit responsibili-

ties in the Board book. She also discussed significant 
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accounting policies that will appear in the footnotes of 

Amtrak's FY04 Consolidated Financial Statements. She 

reviewed significant Management accounting judgments and 

assumptions evaluated by KPMG during the course of the 

audit and reported that the amounts recorded by Amtrak 

were deemed to be reasonable. Ms. Kenny and Mr. Barry 

then presented a report on each of the significant areas 

of the FY04 audit. 

LIQUIDITY, GOING CONCERN, AND IMPAIRMENT ANALYSIS 

Ms. Kenny reviewed key assumptions and other factors 

that will be considered by KPMG in determining Amtrak's 

liquidity and ability to continue as a going concern 

through the end of FY05. Mr. Xystros noted that this 

judgment will be made by KPMG based upon input from Man-

agement, the Board, and DOT officials. Ms. Kenny indi-

cated that Management has provided KPMG with the revised 

FY05 budget forecast. Mr. Smith commented that the FYOS 

revised budget calls for a cash balance of $75 million at 

year end and that a cash balance of $80 to $90 million is 

currently forecasted. Mr. Xystros advised the Board that 

a significant change in the level of federal funding from 
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what Amtrak has historically received could trigger an 

impairment analysis. Mr. Gunn remarked that the Admini-

stration's FY06 budget proposal provides no federal fund-

ing for Amtrak. Mr. Yachmetz suggested that as had been 

done in previous years, KPMG should discuss Amtrak's 
·, 

! anticipated FY06 funding levels with DOT officials. 

Ms. Kenny informed the Board that KPMG has tested 

Manag.ement' s key assumptions regarding asset impairment. 

She reported that asset impairment charges include $82.4 

million for the discontinuance of Affitrak's mail and 
·:. 

! 'I 
~) express operations and $20.5 million for network assets 

' 
~i prematurely taken out of service. She commented that the 
f). 

' 
~-

mail and express impairment charge is pending final rec-

!] onciliation. Mr. Smith responded that additional adjust-
=t 

; 
(: ments may occur; that Management is completing a report 
~-~ 
~;;-;,, 

t1 
for review by KPMG; and that a more comprehensive report 

"~ 
'~i 

~~~ 
will be submitted to KPMG, the Board, and Congress. 

;-.j 

;•i CAPITAL ADDITIONS AND DEPRECIATION 

' ::•1 ,., 
~'I 

Mr. Barry informed the Board that significant 
:j 
;.i 

il 
adjustments and material weaknesses were identified in 

the capital area in previous audits and that KPMG focused 

'~' 
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I 
on these areas of concern during the FY04 audit. He 

reported that KPMG tested a sample of 61 work elements/ 

projects and that only immaterial errors in coding proj- · 

ect expenses were found. He noted that Management has 

made significant progress in implementing controls and 

that no significant adjustments are anticipated for FY04. 

He stated that an anomaly was identified during the 

audit, which was investigated by Amtrak's Office of 

Inspector General (DIG), and subsequently determined to 

be inconsequential. He indicated tqat implementation of 

additional controls will be recommended for this area. 

Ms. Kenny commented that Amtrak is still highly subject 

to manual controls. 

~~! 
Mr. Barry reported that KPMG also tested the accur-

:-ii 
_, acy of Amtrak's group depreciation calculations for road, 

::; ~~ 

i~ 
,o_:, 
f:.j equipment, and track assets. He stated that no adjust-
i'i 
):; . 

0-,1 ~i 

~-; 
ments will be required in FY04. In response to an 

inquiry from Mr. Sosa, Mr. Barry indicated that Amtrak 
:; ., 
··i 
~-~ 

engages engineering consultants every three to five years 
·"l 
'I 
'I to perform a depreciation study. Mr. Barry then briefly 
'I 
:=) 
::: 

i ~! 
discussed Amtrak's methodology for calculating deprecia-

i 
~~~ 

I 
.. 
! tion. Mr. Barry reported that KPMG also tested capital-

' :1 
i 
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ized overhead and that Management identified a $5.2 mil-

lion adjustment to decrease expense related to the year-

end true-up of overhead costs. He stated that testing of 

disposals/retirements/sales was also carried out and that 

no adjustments will be required. 

PERSONAL INJURY CLAI~S RESERVE 

ExemptionS 
Commercial Privilege 

Ms. Kenny described the audit approach used to eval-

uate personal injury claims and advised the Board that 

vided the Board with a brief overview of Amtrak's indem-

nification of the freight railroads and the claims 

reserve process. Mr. Xystros suggested that Management 

provide the Board with a briefing on personal injury 

claims. Ms. Serfaty indicated that she would make 

arrangements for a presentation on this subject. 

:·-· .. -,:,.· ..... 

Privileged and Confidential 
Attorney Client Communication 

Exemption 5 
Attorney-Client Privilege 
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REVENUE/ACCOUN'l'S RECEIVABLE 

Ms. Kenny informed the Board that there were no sig-

nificant findings in the areas of revenue and accounts 

receivable. She reported that Management made $8 million 

in adjustments in this area subsequent to closing the 

books for FY04. 

PENSION/POST-RETIREMENT BENEFITS AND HEALTH PLAN 
L:rABILITIES 

Ms. Kenny reported that Management's estimates of 

pension and other post-retirement benefits were deemed to 

be reasonable. Mr. Hall and Mr. Sosa requested that Man-

agement provide the Board with a report on pension/post-

retirement benefits on a quarterly basis. In response to 

questions from Mr. Hall and Mr. Sosa, Mr. Hutchinson 

briefly discussed Amtrak's obligations under the corpora-

tion's pension and retirement plans as well as. the man-

agement of this fund. He advised the Board that some of 
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Amtrak's medical post-retirement benefits will be covered 

by the Medicare Prescription Drug Improvement and Modern-

ization Act of 2003. Mr. Hall and Mr. Sosa requested 

that Management provide a report on Amtrak's retirement 

fund on a quarterly basis. 

ENVIRONMENTAL REMEDI~TION COSTS 

Ms. Kenny advised the Board that there were no sig-

nificant environmental findings. She reported that 

Amtrak has accrued $41.6 million for clean-up costs that 

Amtrak did not cause. Mr. Crosbie commented that 

Amtrak's environmental clean-up costs average about $20 

million annually and briefly described Amtrak's remedia-

tion program. Ms. Serfaty provided a briefing regarding 

the history of the Paoli site and the recent settlement 

of litigation concerning allocation of clean-up costs. 

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 

Ms. Kenny reported on the audit of accounts payable 

and accrued liabilities concerning: (1) the Bombardier 

settlement executed in March 2004; and (2) the current 
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dispute with New York State over the Turboliner project 

and related infrastructure improvements. 

OTHER ADJUSTMENTS 

Ms. Kenny discussed the impact of adjustments to the 

Income Statement. She stated that 21 adjustments were 

posted subsequent to closing the books, many of which 

were proposed by Management. She reported that the over-

all impact of these adjustments is a credit of $7 mil-

lion. She also discussed significant adjustments to the 

Balance Sheet, which included an $83 million adjustment 

for the reclassification of the DOT loan to long-term 

liability and a $11 million adjustment for reclassifica-

tion of a portion of the environmental reserve to current 

liability. She indicated that the impact of adjustments 

for prior periods is immaterial. 

Ms. Kenny stated that KPMG will review with the 

Board the FY04 audit findings and recommendations out-

lined in the Management Letter upon completion of the 

audit, which is due to be completed on March 1. 
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Mr. Barry, Mr. Hutchinson, Ms. Kenny, Mr. Weider-

hold, and Mr. Xystros left the meeting. 

RESOLUTIONS APPROVING AMTRAK'S FY05 COMPREHENSVE BUSINESS 
PLAN AND APPROVING CIDINGES TO THE FY05 CAPITAL BUDGET 

Mr. Laney directed the Board's attention to the cor-

poration's revised FY05 Capital Plan and the FY05 Compre-

hensive Business Plan. He indicated that resolutions 

approving the FY05 Capital Plan had been prepared by both 

Amtrak and the DOT and suggested melding these resolu-

tions. Mr. Rosen noted that the DOT resolutions conform 

to resolutions approving Amtrak's revised FY05 Operating 

Plan approved by the Board in January, Mr. Laney sug-

gested some changes to the resolutions. 

Upon motion made by Mr. Sosa and seconded by Mr. 

Hall, the following resolutions were approved as amended: 

WHEREAS, The Transportation, Treasury, Inde
pendent Agencies, and General Government Appro
priations Act, Fiscal Year 2005 (the "Act"), 
requires Amtrak to transmit, within sixty (60 
days of enactment of the Act, to the Secretary 
of Transportation and various Senate and House 
Conunittees a comprehensive business plan, ·which 
shall include, as applicable, targets for rid
ership, revenues, and capital and operating 
expenses (the "FY05 Comprehensive Business 
Plan"); and 
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WHEREAS, Management ha$ restructured the FY05 
Capital Budget, which is attached hereto, to 
incorporate the lower funding levels appropri
ated in the Act (the "Revised FY05 Capital Bud
get") and has prepared the FY05 Comprehensive 
Business Plan, -which is attached hereto; and 

WHEREAS, The Board has initiated a strategic 
planning review of the Corporation's mission 
and lines of busines_s intended to develop an 
economically viable long-term vision for the 
Corporation and to identify those initiatives 
necessary t'o achieve that vision; therefore, . be 
it 

RESOLVED, That subject to such supplementation 
and revision as the Board may later request 
and/or approve, and in order to comply with the 
Act's time requirements, the Revised FY05 Capi
tal Budget and the FY05 Comprehensive Business 
Plan are hereby approved; and 

FURTHER RESOLVED, That the_ Board expresses its 
intent to amend the FY05 _Revised Capital Budget 
and the FY05 Comprehensive Business Plan if 
necessary or appropriate to incorporate those 
Board-approved initiatives resulting from the 
strategic planning review that have the poten
tial to impact the corporation's operations in 
FY05 and beyond. 

(3-0-1) 

:-.·.:....·' 

Mr. Rosen indicated that he was abstaining from the 

vote on these resolutions since he would be participating 

in DOT discussions regarding Amtrak's Business Plan. 
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FINANCIAL UPDATE 

FIRST QUARTER REPORT 

........ _. _ __::._. 

E~eJ1lptioll 5 
· ilege 

CoJ1lJ1lercial PrlV 

E~eJ1lptioll 5 
Deliberative Process 

Mr. Smith di~tributed a Summary of Financial Results 

for the first quarter of FYOS. He reported that revenue 

per train mile was 

core 

ridership was down 

r the first quarter of FY05. 'He 

In response 

to a request from Mr. Sosa, Mr. Smith indicated that 

prior year data as well as ridership data·would be 

included in the Summary of Financial Results in the 

future. In response to an inquiry from Mr. Sosa, Ms. 

Frace indicated that she would provide him with informa-

tion regarding the types of expenses classified as pro-

fessional fees. 
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GAP-CLOSING ACTIONS 

ExemptionS 
Deliberative Process 

Mr. Sosa and Mr. Rosen inquired about Management's 

progress in identifying gap-closing actions. Mr. Smith 

advised the 

Ms. Frace commented that a number of initiatives will not 

be implemented until January or February 2005. 

Barbara Richardson of the MEC joined the meeting. 

FACTORS IMPACTING RIDERSHIP AND REVENUE 

Ms. Richardson advised the Board of 
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ON-TIME PERFORMANCE 

Mr. Crosbie informed the Board.that OTP has improved 

' slightly to 73 percent. Mr. Smith indicated that Manage-

ment plans to focus on OTP at each Board meeting in the 

future. 

A discussion ensued concerning OTP trends, the 

effect of deferred maintenance-of-way work on OTP, the 

impact of additional Amtrak and commuter trains operating 

on the NEC, and the feasibility of increasing trainset 

capacity. Mr. Crosbie noted that·Amtrak will be perform-

ing significant life cycle repairs over the next couple 

of years. Mr. Hall inquired about the feasibility of 

obtaining multi-year funding for the NEC. 
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Mr. Hall suggested analyzing causal factors impact-

ing Acela performance and developing corrective actions. 

Mr. Crosbie informed the Board about the Acela executive 

committee, which is analyzing factors impacting all types 

of service on the NEC. He indicated that the Board will 

be provided with information on this subject prior to the 

March Board meeting. 

MARKETING ACTIONS 

Ms. Richardson advised the Board of actions that 

were being taken. by the Marketing Department to generate 

revenue, which included fare adjustments implemented on 

January 11, 2005; an upgrade charge for Acela first 

class; the development of a low-fare product for families 

and groups to fill seats off-peak; the early launch of 

Acela's Buy Two Get One Free winter promotion; and the 

February 15 launch of Amtrak's system-wide advertising 

campaign. She informed the Board that the systemwide 

advertising campaign includes an added bonus of a $25 

voucher for a two-night hotel stay through hotels.com, if 

the Amtrak ticket is purchased through the Amtrak web-

site. She reported that the report on focus groups is 
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Messrs. Carten, Mallery, Jamison, McHugh, Rienzi, 

Smith, and Yachmetz as well as Madames Frace, Oliveri, 
·i 
d 
'i Richardson, and Serfaty left the meeting. 

:·; 

~!i 
'-l 

~' EXECUTIVE SESSION 

The Board met in executive session at 10:28 a.m. 

with Mr. Gunn and Mr. Crosbie to di~cuss confidential 
•',· 

strategic planning _matters and Amtrak's FY06 Grant and 

Legislative Request. 

Messrs. Carten, Jamison, McHugh, Weiderho1d, and 
lf 
~' 

:j ~ "' ;, 

1-! f!; 

~~ \1 
!J 

~ Cl 

:: 
~-~ ~ 1-: 'I 

Yachmetz as well as Madames Oliveri and Serfaty rejoined 

the meeting at 12:25 p.m. Lorraine Green of the MEC also 

joined the meeting. 
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PERSONNEL MATTERS 

Exemption 5 
Deliberative Process 

Exemption 2 

RESOLUTIONS APPROVING IMPUTED INCOME FOR EXECUTIVE 
LIFE INSURANCE BENEFITS 

Mr. Laney directed the Board's attention to resolu-

tions approving imputed income for executive life insur-

ance benefits. Ms. Green informed the Board 
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ExemptionS 
Deliberative Process 

Messrs. Hall and Mr. Sosa initiated discussion on 

the merits of the proposal. After reviewing the issue, 

the Board determined tha 

Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Sosa, the Board voted to 

approve the following resolutions: 

WHEREAS, A provision of Amtrak's executive 
benefits program provides for no-cost life 
insurance; and 

WHEREAS, The Internal Revenue Code requires 
that employers calculate imputed taxable income 
for life insurance coverage; and 

WHEREAS, Management has adopted best practices 
that use imputed income rates published by the 
Internal Revenue Service (IRS), which are 
higher than rates previously used; and 

WHEREAS, These new rates significantly increase 
the ·imputed cost of the life insurance benefit, 
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and in order to maintain this benefit as a no
cost item, each executive's income must be 
grossed up to account for the additional 
imputed taxable income; therefore, be it 

RESOLVED, That only for those executives cur
rently in the Amtrak executive benefits pro
gram, the Board of Directors approves Manage
ment grossing up the income reflected in each 
executive's earnings on an annual basis effec
tive with 2004 calendar yea~ as set forth in 
the Executive Summary. 

( 4-0) 

ANNOUNCEMENTS 

Mr. Laney announced that the Board will convene on 

March 16 for Management presentations on food and bever-

age service as well as long-distance train service. He 

noted that the Board meeting, originally scheduled for 

March 3, has been rescheduled for March 17. 

LABOR UPDATE 

Due to time limitations, the briefing on labor mat-

ters was not presented. 
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PRESENTATION ON BUSINESS DIVERSITY AND STRATEGIC 
INITIATIVES 

Due to time limitations, this agenda item was not 

taken up by the Board. Background materials were pro-

vided in the Board book. 

RAIL OPERATIONS UPDATE 

Due to time limitations, this agenda item was not 

taken up by the Board. Background materials were pro-

vided in the Board book. 

SECURITY AND IG UPDATE 

Due to time limitations, this agenda item was not 

taken up by the Board. Background materials were pro-

vided in the Board book. 

LEGAL UPDATE 

Due to time limitations, a briefing on legal matters 

was not presented. 
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ADJOURNMENT 

There being no further business before the Board, 

upon motion made by Mr. Hall and seconded by Mr. Sosa, 

the Board voted to adjourn the meeting at 12:32 p.m. 

J M. Carten 
A istant Corporate Secretary 

Cll veri 
Assistant Co Secretary 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Exemption 5 . . e 
. Commercial Pnvileg 

Title: Lease with Option to Sell Eight (8) P40 Locomotives to the state of Connecticut 

Background: 
Amtrak's fleet of forty-one (41) P.40 locomotives are now surplus. Most of the units are 
in storage at Bear, Delaware. · 

Recommended Action: 
Management recommends that the Board approve the attached resolutions authorizing 
an agreement 
P40 locomotives 
on July 1 , 2007. 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Exemption 5 
Commercial Privilege 

Title: Resolutions Authorizing the Execution of a Lease in Haverford, 
Pennsylvania to. Robert Bruce Balbirnie, t/a Robert Bruce Realty North 

Background: 
Amtrak is the owner of the Hiiverford Station located in the City of Haverford, 
County of Montgomery and Commonwealth of Pennsylvania ("Station"). Amtrak 

- · leases commercial space to Bruce Balbimie t/a Robert Bruce Realty North 
("Tenant") in the Station. Management was recently contacted by Tenant about 
the renewal of the existing lease for commercial space in the Station that will 
expire on Apri1"30, 2005. Management has negotiated the terms and conditions 
of a new long-term lease with the Tenant for the leasing of approximately 5,703 
square feet of commercial space on the inbound and outbound sides of the 
Station. 

maintain the space in constant good 
order and repair, both inside and outside, structural,-mechanical and otherwise 
including the yards or other open areas, fences, railings, sidewalks·, driveways, 
curbs, parking spaces, mechanical, electrical, plumbing, fixtures, pest control, 
doors, windows and roof. 

Impact on Business Plan· 
The lease will generate an 
five-year term and TJV•e-v·ea! 

Recommendation: 

commercial revenues over the 

Management recommends that the Board approve the attached resolutions 
authorizing Amtrak to enter into a lease with Robert Bruce Balbirnie, t/a Robert 
Bruce Realty North at the Haverford Station. 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Response to Request for Proposal (RFP) to Provide Commuter Services 
for New Mexico's Mid-Region Council of Governments (MRCOG) · 

Background: 
The Board Statement of Policy requires Management to seek Board approval 
prior to responding to an RFP' for a new contract with a commuter agency. 
Amtrak has been invited to participate in MRCOG's RFP process for the 

- . operation of a start-up commuter service between Belen-Albuquerque-Bernalillo, 
New Mexico. Service between Belen and Bernalillo is the first phase of the new 
commuter service, slated to begin operation in November 2005. The second 
phase is anticipated to begin in three years, and will extend the commuter 
service to Santa Fe, New Mexico. In the initial phase of service, the MRCOG 
plans to operate 3 trains to Albuquerque during the peak morning commute and 
3 trains from Albuquerque during the peak evening commute, with one mid-day 
train. MRCOG has already procured locomotives and coach cars and is 
proceeding with 100% state funding. MRCOG has budgeted $8- 12 million for 
the first year's operations. 

Management is currently considering participation in MRCOG's RFP process, 
and expects that the RFP will be issued in early February 2005 with a very short 
(30-45 day) response period. Management will update the Board as additional 
information becomes available. The selected contractor will be invited. to 
negotiate a contract with MRCOG for operation ofthe new start-up. 

If selected for negotiation of the new commuter contract, Management would 
seek to price the services consistent with our commuter pricing goal of 6.04% 
G&A and 10% profit, while ensuring that contractual provisions are .acceptable to 
Amtrak. Amtrak's Office of the Inspector General will review any applicable 
price proposal to be submitted by Amtrak to: (1) confirm that Amtrak's bid for 
services under the contract reflects our cost of performance as measured Under 
Generally Accepted Accounting Principles; and (2) recommend adjustments to 
the cost basis for the proposal as needed. Management's proposal will likely 
provide for subcontracting of mechanical, turnaround servicing and maintenance 
of way services. 

Recommended Action: 
Management recommends that the Board approve the attached. resolutions 
authorizing the President & Chief Executive Officer (or his designee), or the Vice 
President-Strategic Planning and Contract Administration to execute all 
documents required in connection with Amtrak's participation in the submission 
of a responsive proposal to an RFP expected to be issued by New Mexico's Mid
Region Council of Governments. If accepted, Management would be authorized 
to execute and deliver the final contract and related documents and to take any 
other actions necessary to execute the Agreement and perform the services. 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: FYOS Comprehensive Business Plan and Revised FY05 Capital Budget 

Background: 
At the Board meeting on Seplember 23, 2004 the Board approved the FY05 
Operating and Capital Budgets. The Budget assumed that Amtrak would receive 
appropriations equivalent to $1.494 billion. On December 8, 2004, PL 108-447 
("FY05 Appropriations Act'') was signed, which included the appropriation for 
Amtrak for FY05 of $1.201 billion, net of rescission and holdbacks. The reduced 
funding level results in the requirement to revise the Capital Budget. The 
Operating Budget does not require change, as the appropriated operating 
support is nearly the same as the budgeted levels. Amtrak has prepared a 
revised Capital Budget that fits within the appropriated funding levels. The 
Capital Budget has been reduced from $985 million to $840 million, and 
anticipates using higher funding from external sources, cash on hand at the 
beginning of the year, and carryover grant funding from FY04. The overall 
Operating and Capital Budgets along with a cash flow analysis is presented in 
the attached FY05 Comprehensive Business Plan. 

On December 29, 2004, the Board of Directors approved the Comprehensive 
Operating Business Plan in order to allow Amtrak to enter into an operating grant 
agreement and recognized that the capital budget had to be revised to reflect the 
appropriation levels. The Comprehensive Business Plan has been updated to 
incorporate the Revised FY05 Capital Budget, which also must be approved by 
the Board of Directors. The FY05 Appropriations Act requires that Amtrak submit, 
within 60 days of enactment of the legislation, a Comprehensive Business Plan 
for FY05 to Congress and the Department of Transportation that has been 
approved by the Board of Directors. 

This action requests approval of the Comprehensive Business Plan and the 
Revised FY05 Capital Budget. 

Recommended Action: 
Management recommends the Board approve the attached resolutions ' 
authorizing approval of the Comprehensive Business Plan and the Revised FY05 
Capital Budget. ' 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

March 17, 2005 

The Board of Directors of the National Railroad 

Passenger Corporation held its regularly scheduled meet-

ing in the board room of the corporation's headquarters 

located at 60 ·Massachusetts Avenue, N. E. in Washington,. 

D.C. on Thursday, March 17, 2005. 

Members of Amtrak's Board of Directors attending the 

meeting were David ~- Gunn (President and Chief Executive 

Officer), Floyd Hall, David M. Laney (Chairman), Jeffrey 

Rosen (representing the Secretary of Transportation), and 

Enrique So sa .. 

Robert Jamison and Mark Yachmetz of the Federal , 

Railroad Administration (FRA) attended the meeting. 

Joe Bress, Bill Crosbie, Gil Mallery, Barbara Rich-

ardson, Mike Rienzi, Alicia Serfaty, David Smith, and 

Fred Weiderhold of Amtrak's Management Executive Commit~ 

tee (MEC) were present. 
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John Garten, David Hughes, Gordon Hutchinson, 

Medaris Oliveri, and Ed Walker of Amtrak's staff attended 

the meeting. 

Mr. Laney chaired the meeting and·called it to order 

at 8:07 a.m. Mr. Garten and Ms. Oliveri recorded the 

minutes. 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to minutes of 

the February 3, 2005; February 11, 2005; and FebruaTy 15, 

2005 meetings of Amtrak's Board of Directors. Upon 

motion made by Mr. Hall and seconded by Mr. Rosen, the 

minutes were approved as submitted. 

(4-0) 

ACTION ITEMS 

RESOLUTIONS AUTHORIZING THE SUBMISSION OF A 
RESPONSIVE PROPOSAL FOR OPERATION OF COMMUTER RAIL 
SERVICE FOR NORTH COUNTY TRANSIT. DISTRICT 

Mr. Laney directed the Board's attention to resolu-

tions authorizing Amtrak's submission of a proposal to 

operate commuter rail service for North County Transit 

District (NCTD). Mr. Mallery advised the Board that NCTD 



;j 
!, 

~' 
~~~ 

f;"! 

i! 

,., 
H 
~: 

"' ;:[ 
iii 
~I 
,.1 
:;i 

._, ,, 

,, 
n 

:1 
:i 

f·l 
; ., 
'~ 
~ 
fj 
!~ 

~ 
~~ 

~ 
':I 

11 

:I •. 
. , 
;[ 

'i 
;i 

. ! 
I 
I 
I 
I 

·• 

.-~~-
,_ -:-~ .· \ 
! -· J 

.·, _ .. :· 

"·) 
~-

-- .;.·_ - --.--·.· 

- 3 -

has issued a request for proposals (RFP) for the opera-

tion and maintenance of Coaster service for a five-year 

term beginning July 1, 2006. He indicated that services 

to be provided will include train -and engine (T&E) crews, 

train operations, maintenance of way and signals, mainte-

nance of equipment, and administrative support. 

Mr. Mallery informed the Board that Amtrak has been 

the operator of Coaster service since its inception in 

1995, and this service has been profitable since its 

first year of operation. He indicated that Amtrak cur-

rently operates between 22 and 26 weekend trains and 

eight trains on Saturday over a 43-mile route between 

Oceanside and San Diego, California. He reported that 

Coaster ridership has grown by 215 percent since its 

first full year of operation and currently averages 5,000 

passengers per day. 

Mr. Mallery advised the Board that Amtrak also main-

tains 87 miles of NCTD-owned track and indicated that 

Amtrak, Burlington Northern Santa Fe, NCTD, and Metrolink 

trains operate over this strategic corridor. He stated 

that Amtrak has subcontracted with Wabtec for mechanical 
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services and intends to continue this arrangement if 

awarded the NCTD contract. 

Mr. Mallery informed the Board that Management 

intends to price its services consistent with Amtrak's 

commuter pr~cing standards. He indicated that Management 

has requested clarifi-cation from NCTD regarding contract-

ual liability and indemnification to ensure that Amtrak's 

risk is appropriate relative to the anticipated financial 

return. A Board-led discussion ensued in which Amtrak's 

pricing structure was discussed. 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by Mr. Hall, the Board voted to 

approve the following resolutions: 

WHEREAS, North County Transit District . (NCTD) 
has issued a Request for Proposal for opera
tion of the Coaster se.rvice; and 

,. 
WHEREAS, Amtrak intends to submit a proposal 
in response to the RFP; therefore,_be it 

RESOLVED, That the Board of Directors hereby 
authorizes Management to·submit a responsive 
proposal for operati6n and maintenance of 
NCTD' s. Coas_ter commuter service, and if Amtrak 
succeeds in obtaining the award, to perform 
the work; and 

FURTHER RESOLVED, .. That the President and Chief 
Executive Officer (or his designee) and the 
Vice President-Strategic Planning and Contract 

I 
; I 
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Administration are each authorized to execute, 
make, and deliver in the name of the Corpora
tion all documents, instruments, agreements, 
and certificates as may be required or neces
sary, to take any other action necessary to 
participate in submission of a responsive pro
posal and any resulting contract award, and to 
perform the work necessary to operate and 
maintain the Coaster commuter service. 

RESOLUTIONS AUTHORIZING ADVANCE ORDER 
REQUIREMENTS FOR THE FY06 CAPITAL PROGRAM 

Mr. Laney called the Board's attention to reso- · 

lutions authorizing advance order requirements for 

Amtrak's FY06 Capital Program. Mr. Rienzi advised the 

Board that Management is seeking authorization of a $223 

million advance order plan that provides for long-lead 

materials and the execution of certain construction 

contracts in order to sustain the momentum of Amtrak's 

Capital Program. He explained that it is necessary for 

Amtrak to start the acquisition process for these items 

during FY05 in order to accommodate vendor lead times and 

comply with Amtrak Procurement policies, including fed-

eral obligations pursuant to operating and capital grant 

agreements with the FRA. 
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;.I Mr. Mallery and Mr. Gunn called the Board's atten-

=I 
tion to multiyear construction projects in the Advance 

I 
I i 

I Order Material Request, which included the Baltimore 
~ 

~ 
;; 
!) 

Tunnel and Thames River Bridge. Mr. Mallery noted that 
>' 

all contracts will incorporate a utermination for con-
,[ 

?~ 
:.: venience" clause due to the fact that federal funding for 

;:;, 
.;; Amtrak for the FY06 through FY08 time period has yet to 
~= 

pe determined_ by Congress and that certain contracts 

:! ' 
required to support Amtrak's FY06 Capital Plan will need 

:I ' ~ to be executed in FYOS in advance of Amtrak's receipt of 
~J !(; 

t federal funding. 
,, t; 
I 

51 
~ A Board-led discussion ensued concerning alter-

"' ~-
;; 

natives that can be pursued in the event that Amtrak's 
~ 
;· 
' h 

federal funding is less than anticipated. Mr. Rosen 
~1 
!,1 

~: 
~ 
1<1 

inquired whether any of the advance purchases are related 

i:i 
;·; ~ 

i::! 
'\I 

to food service cars. Mr. Gunn responded that the major-

~i 
ij t;j 

'i\ 

i'! 

ity of the orders for parts are not specific to car type. 

Mr. Crosbie pointed out that if a decision is made for 

n Amtrak to exit the food service business, the cars will 
c. I 

l~l need to be in a state-of-good-repair to maximize revenue 
H 
"·! 

~~ 
(~J:~~~:~ :] 1 it 

from resale. Ms. Serfaty informed the Board that Amtrak 

' i 
I 
I 
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is obligated to maintain the cars under terms of the 

financing agreements for this equipment. 

Following further discussion,~ upon motion made by 

Mr. Hall and seconded by Mr. Sosa, t'he Board to approve 

the following resolutions: 

WHEREAS, Amtrak's five year Capital Plan is 
designed to promote operational stability by 
ensuring a state-of-good repair to Amtrak's 
infrastructure and rolling stock; and 

WHEREAS, In order to sustain the moment.um 
achieved under the FY05 Capital Program, it is 
imperative that the FY06 Capital Program be in 
a p()sition to commence work activities on Octo
ber 1, 2005; and 

WHEREAS, To achieve this goal, to accommodate 
vendor lead times, and to comply with Procure
ment policies, federal requirements, and Grant 
Agreement obligations, including receipt of 
prior approval from the Federal Railroad Admin
istration, it is necessary to begin the acqui
sition process for key advance orders during 
FY05; therefore, be it 

RESOLVED, That Management is authorized to 
proceed with the acquisition of the Advance 
Order Requests for the FY06 Capital Program and 
for construction projects included in the FY07 
and FYOB Capital Program as set forth in the 
attached Executive Summary; and 

FURTHER RESOLVED, ·That the President and Chief 
Executive Officer and the Vice President
Procurement and Materials Management are auth 
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orized to take all actions necessary and 
required to effectuate the foregoing resolu
tion. 

(3-0-1) 

Mr. Rosen stated that he was abstaining from the 

vote on these resolutions due to the fact that the FRA 

will be undertaking a separate review of the Advance 

Material Order Request. 

RESOLUTIONS APPROVING THE APPOINTMENT OF 
KENNETH J. UVA AS INDEPENDENT DIRECTOR OF 
PENN STATION LEASING, LLC 

Mr. Laney called the Board's attention to reso-

lutions approving the appointment of Kenneth J. Uva as 

Independent Director of Penn Station Leasing, LLC (PSL). 

Ms. Serfaty informed the Board that PSL was created as 

part of a financing transaction pursuant to which certain 

assets of New York Penn Station were mortgaged in June 

2001 for $300 million. She reported that PSL was 

designed as a bankruptcy remote entity whose purpose is 

to hold assets that were mortgaged in the Penn Station 

transaction. She noted that David Gunn and the Secretary 

of Transportation curr'ently serve as directors of PSL. 
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She stated that the LLC agreement requires Amtrak, as the 

sole controlling member of PSL, to appoint an Independent 

Director as long as indebtedness from the transaction 

exists. She indicated that Amtrak has contracted with CT 

Corporation to designate an Independent Director, and 

that Mark A. Ferrucci, who was the original Independent 

Director, has left the employment of CT Corporation. She 

said.that CT Corporation is prepared to designate Kenneth 

J. Uva to serve _in this capacity subject to formal 

appointment by Amtrak. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Hall, the Board voted to approve the 

following resolutions: 

WHEREAS, Penn Station Leasing, LLC ("PSL") was 
created as a limited liability special purpose 
entity as part of a financing transaction in 
June 2001 pursuant to whi~h some of the assets 
of Penn Station in New York were mortgaged.in 
order to raise $300 million in cash (the "Penn 
Station Transaction"); and 

WHEREAS, Pursuant to Section 1.5 of the Limited 
Liability Agreement of PSL dated June 20, 2001 
(the "LLC Agreement") , Amtrak is the sole con
trolling member of PSL; and 

WHEREAS, Section 4.3 of the LLC Agreement 
requires PSL to maintain at least one Indepen
dent Director at all times so long as indebted-
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ness resulting from the Penn Station transac
tion is outstanding; and 

WHEREAS, Section 4.3 of the LLC Agreement 
requires Amtrak to appoint such Independent 
Director; and 

WHEREAS, Mark A. Ferrucci of CT Corporation, 
who was appointed as the Independent Director 
of PSL when the Penn Station transaction closed 
in June 2001, has left employment with CT Cor

·poration; and 

WHEREAS, CT Corporation is prepared to desig
nate Kenneth J. Uva to serve in the capacity of 
Independent Director of PSL subject to formal 
appointment by Amtrak pursuant to Section 4.3 
of the LLC Agreement; therefore, be it 

RESOLVED, That Amtrak as the sole member of PSL 
approves the appointment of Kenneth J. Uva of 
CT Corporation as the Independent Director; and 

FURTHER RESOLVED, That PSL and the officers of 
PSL are authorized and directed to take any and 
all actions necessary to effectuate the forego
ing resolution. 

( 4-0) 

, 
LEGAL MATTERS 
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Tracy Kenny, Elizabeth Lawson, and Chris Xystros of 

KPMG joined the meeting. Messrs. Mallery and Walker left 

the meeting. 
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UPDATE ON THE AUDIT OF AMTRAK'S FY04 FINANCIAL 
STATEMENTS 

LIQUIDITY AND GOING CONCERN ISSUE 

.. . -. ". -···e- -·-. 

Ms. Kenny advised the Board that KPMG has completed 

the audit of Amtrak's FY04 financial statements with the 

exception of the "going concern issue." She indicated 

that KPMG has had discussions with Amtrak Management, Mr. 

Laney, and Department of Transportation {DOT) officials 

concerning Amtrak's FY06 Grant Request, the Board's plan 

to restructure Amtrak op.erations, and the Administra-

tion's decision not to fund Amtrak in FY06. She stated 

that KPMG has been advised by Amtrak Management that 

additional information is expected in the next few weeks. 

She suggested a meeting of key parties to further discuss 

the Letter of Representation. Discussion concerning 

Amtrak's FY06 Grant Request, the Administration's budget 

request, and the Representation Letter ensued. Mr. 

Hutchinson, Mr. Smith, and Ms. Serfaty explained the 

ramifications of the "going concern issue." 
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Deliberative Process 
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REPORT ON AUDIT ADJUSTMENTS AND AUDIT FEES 

Mr. Hutchinson distributed a report on audit adjust-

ments and audit fees for the FYOl through FY04 time 

~~ ~i~:t~'""' 

~~tm: period. He reported that the number of· adjustments and 
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the value of the net audit adjustments have dramatically 

decreased during this period. He pointed out that audit 

fees have also declined over this period. 

AMTRAK FINANCIAL SYSTEMS 

Mr. Hutchinson informed the Board that Amtrak's 

requested that 

Management provide information regarding the current 

status of this strategic plan along with the budget and 

timeline for completing the plan at the April Board meet-

ing. 
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{j 
FOOD AND BEVERAGE SERVICE 

A Board-led discussion ensued concerning food and 

beverage (F&B) service. Mr. Weiderhold estimated that 

Amtrak incurs $7 to 10 million in losses annually in this 

area. Mr. Hall commented on the need for a strategic 

plan for tracking F&B revenues and costs. Mr. Hall 

requested an action plan for improving food and beverage 

service controls and recommended that Management develop 

a strategy to reduce the loss on food and beverage ser-

vice. He also requested information. regarding Amtrak's 

policy on tip boxes. 

Messrs. Hutchinson, Weiderhold, and Xystros as well 

as Madames Kenny and Lawson left the meeting. 

, 
FINANCIAL UPDATE 

CASH POSITION 

Mr. Smith reported a current cash balance of $268 

million. He stated that Amtrak received $226 million in 

capital grant funding on March 4, 2005. 
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DIRECTORS AND OFFICERS LIABILITY INSURANCE 

Mr. Smith reported that Amtrak's Directors and Offi-

cers (D&O) liability insurance, which was due to expire 

on February 28, 2005, was extended. He added that 

MAJOR LENDERS AND LESSORS 

Mr. Smith informed the Board that Management has 

been meeting with Amtrak's major lenders and lessors 

regarding the corporation's financial status as the 

result of el~mination of Amtrak funding from the Admin-

istration's FY06 budget and recent publicity concerning 
, 

potential bankruptcy. Mr. Hall, Mr. Laney, and Mr. Sosa, 

requested a report on Amtrak debt and the Corporation's 

major lenders. 

PENSION PLAN 

Mr. Smith reported that Management has also met with 

the Pension Benefit Guarantee Corporation. He advised 
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the Board that Amtrak's pension ·plan for management 

employees is fully invested and has $170 million in 

assets. He indicated that the plan currently covers 

about 1,500 retirees and beneficiaries. He briefly 

described the responsibilities of Amtrak Management and 

outside Investment Managers. Mr. Hall suggested that the 

Board review the performance of the pension fund and any 

other pension assets on a periodic basis. Mr. Smith 

indicated that Management will provide a report on the 

performance of Amtrak's pension fund on a quarterly 

basis. Mr. Hall also suggested a periodic review of 

railroad retirement benefits anu requested information 

regarding Amtrak's contribution to the Railroad Retire-

ment Tax Act (RRTA) program. 

Mr. Weiderhold rejoined the meeting. 

REPORT ON FY05 FINANCIAL PERFORMANCE 

Mr. Smith reported that the adjusted loss for FYOS 

through February was $324.8 million, $29.7 million under 

budget and $33.7 million under prior year. He attributed 

the negative budget variance as primarily due to a short-
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fall in core revenue. He noted that Acela/Metroliner 

service accounted for $14.5 million of the revenue short-

fal1 against budget. He reported that FYOS Acela/Metro-

liner ridership and ticket _revenues were 9.3 and 10 per-

cent below budget respectively through February. Mr. 

Smith directed the Board's attention to revenue and 

ridership data year-to-date through January for all 

trains in the system. He indicated that long-distance 

ridership and revenue were below budget by 8 and 10 per-

' 
cent, respectively. He stated that .regional and Pacific 

Surfliner ridership was above budget although the revenue 

contribution of these trains was not as high as that of 

the Acela/Metroliner trains. Mr. Hall requested that in 

the future Management include prior year data in the 

financial and ridership reports. 

Ms. Richardson indicated that part of the revenue 

variance was attributable to trip length. She noted that 

the average trip length has declined by 7 to 10 percent. 

She stated that Management is conducting a train-by-train 

review and analyzing the end point market to determine 

the impact of low-cost-carrier competition. 
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Mr. Smith reported that core expenses were unfavor-

able to budget by $9.9 million. He stated that salaries, 

wages, and benefits were $15 million below budget due to 

the fact that there were 19,636 active employees at the 

end of February compared to an approved headcount of 

20,931. He indicated that these sayings have been incor-

porated in the gap-closing budget adjustment. 

GAP-CLOSING ACTIONS 

Mr. Sosa inquired about Management's progress in 

regard to gap-closipg actions. Mr. Smith indicated that 

in February, Amtrak received a 

FYOS BUDGETS 

A Board-led discussion concerning Amtrak's original 

and revised budgets ensued. Ms. Richardson explained 

that Amtrak measures itself against the original budget 

and reconciles against the revised b~dget. Mr. Hall 

requested that Management provide comparative data 
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showing Amtrak's financial and ridership performance 

against the revised budget as well as the original bud-

get. Ms. Richardson informed the Board that the original 

budget was prepared in June 2004 and that a number of 

factors have impacted revenue performance. Mr. Crosbie 

commented that the revised revenue forecast in December 

took into account actuals for the first quarter of FYOS. 

Joe McHugh of the Management Executive Committee 

(MEC) joined the meeting. 

REPORT ON MARKET PERFORMANCE 
;; 

RIDERSHIP 

Ms. Richardson informed the Board that ridership was 

slightly ahead of prior year and 2.6 percent better than 

forecast for the first five months of FYOS. She stated 

that system-wide, low yield, short-distance trains con-

tinued.to out perform the higher yield services. She 

reported that ridership in January and February 2005 was 

impacted by mud and rock slides, avalanches, and snow 

storms, resulting in the truncation or cancellation of 

600 trains throughout the system. She stated that 
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ridership has also been impacted by poor performance of 

the Florida trains as well as low-cost carrier competi-

tion on the Northeast Corridor (NEC) and at end points on 

long-distance trains. She indicated that weather-related 

service disruptions are st.ill occurring on the west coast 

and that efforts are being made to rebuild west coast 

ridership and revenue. She reported that long-distance 

ridership was 12 percent below prior year and 13 percent 

unfavorable to budget. 

,i 

TICKET REVENUE 

Ms. Richardson reported that FY05 ticket revenue was 

$27.2 million below the original budget and $1.8 million 

below the revised forecast for the five-month period. 

She indicated that approximately $10 million of the 
, 

negative revenue variance can be attributed to the Acela. 

She stated that west coast service disruptions accounted 

for a revenue loss of $1.2 million and that the Florida 

Silver Services missed budget by approximately $1 

million. 

Ms .. Richardson reported that FY05 Acela ridership is 

ahead·of prior year. She indicated that some of the 
·., _..·· 
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assumptions in the forecast have been revised based on 

the new timetable. Mr. Crosbie advised the Board that 

cant deficiency on the Acela trainsets has been limited 

to 7 inches, which has eroded trip times. He stated that 

a test is scheduled for April 15, and a decision will be 

made by the FRA whether to increase the cant deficiency 

to 9 inches based upon performance data. 

MARKETING ACTIONS 

Ms. Richardson advised the Board that ridership dur-

ing the second half of February was much stronger than 

the first half. She noted that in mid February, adver-

tising for the Acela Express, the system-wide spring 

promotion, and Share Fares was initiated. A Board-led 

discussion ensued regarding ridership, on-time perform-

ance (OTP), and the Share Plan. In response to a ques-

~~ 
tion from Mr. Hall, Ms. Richardson indicated that the 

.·, 
Share Fare promotion is a pilot program and may be 

extended to long-distance trains. Ms. Richardson indi-

cated that Management will provide ridership data for 

trains operating during off-peak hours in response to a 

request from Mr. Hall. 



- 25 -

Ms. Richardson informed the Board of. other actions 

taken by.Management to improve ridership and revenue per-. 

formance, which included a market~by-market analysis of 

the long-distance trains, a five percent fare increase 

for West Coast trains, and restructuring Florida service 

along with a promotion to stimulate ridership. She 

advised the Board that CSX will be undertaking major 

track work in Florida during the March through June time 

period and that the promotion will not occur until after 

this, project is completed. 

GOVERNMENT AFFAIRS 

Mr. McHugh cailed the Board's attention to the March 

2, 2005 memorandum outlining key Congressional committee 

assignments. He informed the Board of an amendment· to 
; 

the Administration's FY06 budget introduced by Senator 

Byrd that would have provided $1.4 billion in funding for 

Amtrak in FY06. He indicated that the amendment was 

def.eated by a vote of 52 to 46. . He advised the Board 

about Congressional hearings iri April at which Amtrak has 

been invited to testify .• 
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Mr. McHugh informed the Board that the appropriation 

process is scheduled to begin in April. He urged the 

Board to submit Amtrak's FY06 Grant Request to Congress 

by April 4. Discussion concerning the timeline for sub-

mission of the Grant Request ensued. 

Mr. Mallery rejoined the meeting. Messrs. Bress, 

Hughes, McHugh, and Rienzi left the meeting. 

SECURITY AND INSPECTOR GENERAL REPORT 

Mr. Crosbie called the Board's attention to a report 

on Amtrak security in the Board book. Mr. Weiderhold 
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STATE AND COMMUTER PRICING STRATEGY 

PRICING POLICY FOR STATE-SUPPORTED SERVICES FOR FY06 

OVERVIEW OF STATE-SUPPORTED SERVICES 

Mr. Mallery briefed the Board on state supported 

services operated by Amtrak. He reported that 13 states 

contract with Amtrak for the operation of 127 daily 

·state-supported corridor trains, of which fifty percent 
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are Amtrak trains. He stated that these trains carried 

~, 8.1 million passengers in FY04, reflecting a 37 percent 

' r: increase in ridership since FY99. He noted that revenues 
~;j !j ~·~ 

~:i 
!] 'I ' ~ 

· have increased from $82 million to $141 million during 

the FY99 to FY04 time period. 

'i 
::; 

:~ PRICING POLICY FOR STATE-SUPPORTED TRAINS 
~j 

Mr. Mallery informed the Board that under previous 

management, Amtrak's three strategic business units 

(SBUs) each had a pricing strategy for state-supported 

trains. He stated .that Amtrak's current policy, which 

was adopted in December 2002, provides for consistency in 

pricing for state-supported trains. He reported that 

under this pricing policy, Amtrak's state partners are. 

required to provide funding equal to 100 percent of a 

service's direct operating loss (direct cost not covered 

by revenue) for state-supported trains. He stated that 

this pricing policy is in effect for the FYOS contract 

year and provides for a transition period for all states 

to be fully compliant by FY07. He identified states not 

fully compliant with this policy as Wisconsin, Pennsyl-

vania, North Carolina, and Vermont. He commented that if 
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these states were fully compliant, Amtrak would realize 

an additional $2 million in revenue. He reported that 

New York State has executed the FY06 state-supported 

service agreement for Adirondack service and has provided 

the required payment. He commented that New York State 

does not compensate Amtrak for the Empire Line. He 

advised 'the Board that state.financial support for 

·Amtrak's state-supported services for FY06 will total 

approximately $144.2 million while Amtrak's financial 

contribution will total $103.7 million. 

A Board-led 

ensued. 

discussion concerning this 

ExemptionS 
Deliberative Process 

ExemptionS 
Commercial Privilege 

policy 

Mallery commented that in recognition of its partnership 
, 

with the states, Amtrak funds indirect overhead costs, 

interest, and depreciation for intercity service. 

Following further discussion, it was the consensus 

of the Board that Management should proceed with the 

policy for state-supported pricing for FY06. The Board 

directed Management to develop a long-term strategy that 
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'i 
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provides for the elimination of operating subsidies for 

I 
I the states. 

I 
' I 

,, 
;·; 
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COMMUTER SERVICE PRICING POLICY FOR FYOS-06 

? OVERVIEW OF COMMUTER SERVICES 

J ,., 
~! Mr. Mallery informed the Board that Amtrak performs 

f:] commuter service operations for seven state agencies. He 
f? 
~ 

indicated that the services provided for each agency may 

·I ~~ include all aspects of commuter operations or specific 
·. I 
·.; 

;:· 
ii 

' 
functions such as transportation or mechanical services. 

' 
~ 
" ~; 

~ 
F 

;<: ' ''i i~ 

ti ~ 

t 
PRICING POLICY FOR COMMUTER SERVICES 

Mr. Mallery informed the Board that the pricing pol-
1l 
k 
~; 
.. icy for commuter service provides that Amtrak is to be 

fully reimbursed for all direct costs and applicable 

overhead associated with work performed plus an appro-

priate management fee. 

ACCESS FEES 

Mr. Mallery advised the Board that in 1982, the 

Interstate Commerce Commission (ICC) ruled that agencies 

with a statutory right to access Amtrak infrastructure --

'i 
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such as New Jersey Transit {NJT), Southeastern Pennsyl-

vania Transportation Authority (SEPTA), and Maryland Rail 

Commission (MARC) -- could operate on an avoidable cost 
i ~; 

..i ., 
~l ~ 
i f? 
' f, 

r, 
H 

basis. He noted that all agencies seeking access after 

that date have been required to negotiate an access fee 
;·: 
q 
~\: with Amtrak. He stated that Management has contracted 

~i with Parsons Brinkerhoff to conduct a study to determine 
~~ 

·Amtrak's direct allowable costs on the NEC so that the 

Corporation has a factual basis for future negotiations. 

RECAPITALIZATION PROXY 

Mr. Mallery advised the -Board that access fees have 

historically been negotiated on a case-by-case basis with 

agencies that do not have statutory rights to Amtrak 

infrastructure. He noted that Amtrak provides access to 

its railroad infrastructure on the NEC and at Chicago 

Onion Station to nine agencies. He stated that Amtrak 

recently adopted a policy for using an allocated cost 

methodology that requires agencies to pay a share of 

total infrastructure maintenance and operational costs 

based upon their proportional usage of the shared-use 

territory. He pointed out that one difficulty with this 

v .·. 
;;-: 

' 
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methodology is the calculation of payment toward the cost 

of recapitalization of Amtrak-owned assets. He noted 

that Management has adopted the use of depreciation and 

return on value .of assets as a proxy for a recapi taliza-

tion cost. He reported that this methodology has been 

presented to Rhode Island, Connecticut, and Virginia. He 

indicated that Rhode Island and Connecticut have 

requested an six-month extension of their agreements in 

order to evaluate the new access fee. 

A Board-led discussion ensued. In response to a 

question regarding ~ecurity costs from Mr. Jamison, Mr . 

Mallery indicated that such costs are pro-rated based 

upon the total costs of the region. 

Following further discussion, Mr. Laney stated that 

the Board concurs with the pricing policy for commuter 

services and instructs Management to implement the pol-

icy. 

Mr. Mallery left the meeting. 
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REPORT ON RAIL OPERATIONS 

Mr. Crosbie called the Board's attention to a report 

on FYOS rail operations through January. He advised the 

Board that Management is conducting an analysis of OTP 

for all trains operating on the NEC. He briefly 

described factors that are being analyzed. 

Mr. Crosbie updated the Board on the Acela Transi-

tion Plan. He stated that the plans calls for Amtrak to 

take over management of the Sunnyside Maintenance Facil-

ity in New York followed by the Southampton Maintenance 

Facility in Boston. He indicated that Transition Plan is 

scheduled to be completed in October 2006 if all mile-

stones are met. 

Messrs. Bress, McHugh, Rienzi, Smith, and Weiderhold 

left the meeting. 

EXECUTIVE SESSION 

The Board met in executive session to consider per-
' 

sonnel matters. Present were Messrs. Crosbie and Carten 

and Madames Oliveri and Serfaty. 
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PERSONNEL MATTERS 

RESOLUTIONS APPROVING ADJUSTMENTS IN THE 
SALARIES OF THE INSPECTOR GENERAL, 
VICE PRESIDENT-TRANSPORTATION, AND 
CHIEF MECHANICAL OFFICER 

Mr. Gunn informed the Board that Management has 

evaluated the compensation of Amtrak's Inspector General, 

Chief Mechanical Officer, and the Vice President-Trans-

portation and recommends increasing the base pay of each 

of these positions. 

Following discussion, upon motion made by Mr. Sosa 

and Mr. Hall, the Board voted to approve the following 

resolutions: 

WHEREAS, The Chairman of the Board has 
reviewed the salary of the Inspector 
General and recommended a salary adjust
ment; and 

WHEREAS, Management has reviewed the sal
ary of the Chief Mechanical Officer and 
the Vice President-Transportation and rec
ommends comparable salary adjustments; 

RESOLVED, That the Board of Directors 
approves salary adjustments for the Inspector 
General, Chief Mechanical Officer, and Vice 
President-Transportation as set forth in the 
Executive Summary effective April 1, 2005. 

(3-0-1) 
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Mr. Rosen indicated that he wished to abstain from 

voting on salary adjustments for the Vice President-· 

Transportation and Chief Mechanical Officer. Mr. Hall 

suggested the development of additional criteria for 

salary adjustments. 

The Board meeting was adjourned for lunch at 11:45 

a.m. and reconvened in executive at 12:15 p.m. Board 

members present were Messrs. Hall, Gunn, Laney, Rosen and 

Sosa. Also present were Messrs. Crosbie, Carten, Hughes, 

Jamison, McHugh, S~ith, Weiderhold, and Yachmetz as well 

as Madames Oliveri and Serfaty. Paul Nissenbaum of 

Amtrak's staff joined the meeting. 

STRATEGIC AND ORGANIZATIONAL PLANNING 
; 

Mr. Laney briefed the Board on a draft proposal for 

Amtrak structural reforms. Discussion ensued concerning 

the elements of this proposal, potential risks, and legal 

issues. Mr. Laney indicated that he would provide Board 

members with a revised copy of the draft proposal. The 

Board requested that Management schedule a strategic 
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planning session to further discuss the proposal in 

Miami, Florida on March 24. 

ADJOURNMENT 

There being no further business before the 

Board, upon motion made by Mr. Hall and seconded by 

Mr. Sosa, .the Board voted to adjourn the meeting at 

2:00 p.m. 

n M. Carten 
ssistant Corporate Secretary 

~~doD,.;, 
Medaris ¥iveri 
Assistant Corporate Secretary 

; 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Authorization for Advance Purchase Orders for FY06, FY07 and FY08 
Capital Program 

Background: , 
Amtrak's Five-year Capital Plan is designed to, promote operational stability by 
reestablishing a state-of-good-repair to plant and rolling stock. 

Since the establishment of the stat£rof-good repair progl'_am in FY02 the Capital 
Program has gained significant momentum and through FY04 accomplished the 
following upgrades: 256,000 new concrete ties, 27 4. miles of new CWR, 253 
Turnouts replaced, 75 miles of catenary renewal, 42 miles pf signal cable 
replaced, 48 bridges retimbered, 229 cars remanufaCtured/overhauled and 172 
locomotives overhauled. · · 

To maintain the momentum achieved to date, it is important that the Capital Plan 
continue uninterrupted. To achieve this goal, accommodate vendor lead times· 
and comply with Procurement polices, including Federal Procurement 
Requirements imposed upon Amtrak pursuant to its Capital and Operating grant 
Agreements with the Fede~al Railroad Administn:~tion .("FRA"), it is necessary th9t 
Amtrak start the acquisition process for certain materials and construction 
contracts during FY05. Unlike re.cent years, some of the advance purchase 
orders for which authorization is sought pertain to construction projects, such as 
Thames River Bridge, for which funding will be necessary in ·FY06, and FY07 and 
FYD8. 

Because these advance purchases are likely to occur prior to receipt of federal 
financial assistance and since federal assistance levels for FY06 through FYOB 
are uncertain at this time, the FRA will look to Amtrak, under the terms of the 
Grant Agreements, to provide a basis for mitigating the cost of these purchases 
should Federal assistance be less than anticip,f'lted. To that extent, all contracts 
for advance purchases will incorporate a "termination for convenience" clause. In 
addition, we would expect that some of the costs for certain materials such as 
rail, ties and turnouts could be recovered, if necessary, by resale. 

Status: 
The attached matrix summarizes the major programs for which Management 
seeks authorization to commence acquisitions of advance purchase orders. 

Recommended Action: 
. Ma·nagement recommends that the Board approve the attached Resolutions 
authoi"izing the advance purchase orders necessary for the Capital Program. 
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Program 

P32 Overhaul 
HHP-8 Overhaul 
Amfleet I Cafe/Coach Conversion 
Amfleet I Coach Remanufacture . 
Amfleet I Coach Heavy Overhaul 
Amfleet 11 Coach Heavy Overhaul 

-~c-_· _,_._ 

•;-.- :· .:c:.,<-n<::•:•co;:·: .. ""'·'!'-~""'.,.·"'"'"'"''"·': 

AMTRAK F\: ;:)apital Program 
Advance Mate·;.lal Order Request 

·-.-::--... 

Reference Page Number 

1 
1 
2 

3&4 
5 
6 

Amfleet II Lounge/Diner Light Conversion Reman - Placeholder* 7 
Cab Car Overhaul 7 
Cab Car Conversion 7 
M/W Work Equipment 8 
Horizon Coach Reman 9 & 10 
Horizon Cafe Reman 11 
Superliner f Sleeper Reman 12, 13 & 14 
Superliner II Lounge Overhaul 15 
Superliner II Coach Overhaul 16 
Superliner II Diner Overhaul 17 
Superliner II Trans Sleeper I Dorm Overhaul 18 
Superliner 1 Coach Overhaul -Placeholder* 18 
Viewliner Sleeper Reman - Placeholder* 18 
Baggage Car Overhaul 18 
GE Diesel P-40/42 Overhaul 

"" 
19 &20 

F59PHI Overhaul 20 
Rail 21 
Ties 21 
Turnouts I Crossovers >. 21 
Track Material 22 
Electric Traction 24 
Communications & Signals 23,24 & 25 
Bridge Timbers 25 
MW Equipment Overhaul 25 
MW Equipment Purchase 25 &26 
Automotive 26 
Design & Construction 27 
Total FY06 Pro!lram 

* Placeholder cost. Bill of Material to be determined· 

Prepared By: 
Procurement and Materials Management Department 

':· •. ..:J.,._, --· ·.·····-~:·t" : '.: .-~;;:__.:o.._: __ _. ___ ,.... ·:: .. :;;-~;:::::-.: : 

> > 

' 

Approximate Value 
($ Millions) 

$1.6M 
$1.7M 
$1.0M 
$10.1M 
$1.5M 
$2.9M 
$2.5M 
$0.4M 
$1.4M 
$0.5M 
$3.3M 
$1.1M 

$11.2M 
$1.2M 
$0.9M 
$0.9M 
$0.5M 
$0.3M 
$0.7M 
$0.4M 

$14.3M 
$3.7M 
$1.9M 

$11.4M 
$5,6M 
$7.1M 
$8.7M 

$11.3M 
$1.0M 

'$5.4M. 
$7.4M 
$7.1M 
$94.5M 

$223.4M 

Date Prepared: March 4, 2005 
Print Date and Time: 3/812005; 5:01 PM 
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Item No. 
1t - PY06 Capital 

e Shop • FYO.B Ca!lital 

-
~ O~er~aul_-: FYOB 

P32ED 
Total P32 

ILKIT 
-----e'Heavy 

f!:!I:!P·8 Overhau!___:___f!!6 

BRAKE CONTROL UNIT, Ff HHP 
FAN ASSY, MAIN TRANFORMER, Fl HHP LOCX 

2665165884 BLOWER ASSY, TRACTION MOTOR, F/ HHP LOCO 
2665100259 CAUPER ASSY, RH, 
2665165745 PUMP ASSY, GLYCOL, 2 UION HHP LOCcJM 
2865165701 FOUR FUNCTION UNIT ASSY, F/ HHP LOG 
2665100260 CAUPERASSY, LH NON PARKING BRAKE 
?F;f'\c;1n1nnn PANTOGRAPH Asr:..v r=l ~~I nr.nMnTIVJ:: 

R_ASSY, R :.,RH,2 
~UsED ON HHP 

2665100136 BATIERY ASSY, NICAO, 5 CELL F/ HHP LOCC 
2665100261 TREAD BRAKE UNIT, TYPE 1, UION HH LO( 

__ ,'?_!365100262. TREAD BRAKE UNIT, TYPE 2, U/ON HH LOCO 

I 2665100oa3 
266510n' ....... 13 

AGATEASSY, CONTRO~_F/ HHP LOCO ,wLJ. 
"ROL LEVER, U/ON HH 
!CAL FIHH LOCO 

'MPEF\;-SECONOARY, ANTI YAW FIHHP LOCO 
~GINEER EMERG PUSH BUTT,VALVE F/HHP LOC 
!DEPENDANT BRAK! :CONTROL 

DAMPER ASSY, GEAR MOTOR FIHH LOCO 
!)otal HHP-8 

1 . 1 Total Wilmington Locomotive Shop 

Prepared By: 
Procuremenl and Materials Management Department 

AMTRAK FY06 Capital Program 
Long Lead I FRAAdvanee Purchase·Material Requirements 

I U/M 

EA 

EA 
TEA 

EA 
EA 
EA 
EA 

I' 

Unit Price 

i-1'5,310. 
5,615. 
:;-;:;-;;-:;-

~.186.65 

{,689 
l,BB9.69 
;674.70 

$935.69 

$549,12 

Page 1 

Total Qty. 

4i 
2C 
1c 
1C 
2c 

..... al Mat'f. I Total Program I 
Cost Costs .Rec'd. Date lead Time 

$1,560,00( 

-

10/01/bS!- -:--4o-weeks 

10/01 
10/01 
10/01 

11~0 

16 weeks 
20 weeks 

8 weeks 

f,500 10!01/05 20 weeks 
$43,73 · 1910"1./05 16 weeks 

r $43,733 10/01/05 16 weeks 
$42,225 10/01/05 42 weeks 
$36,897 10!01/05 21 weeks 
$26,988 10/01/05 16 weeks 

$'18,71-4 10/01/05 50 weeks 
~17,702 10/01/05 50weeks 
$12,050 10/{11/05 21 weeks 

$10,982 10101/05 50 weeks 

Date Pfl!parad: March 4, 2005 
Print D~te and Time; 3/B/2005; 4;58 PM 
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AMTRAK FY06 Capital Program 
Long Laad.l FRA Advarce Purchase Mate-rial Requirements 

Total Qty. ___ , __ _. Total Program 
Casts I R.eq'd. Date U/M ' Item No. UnitPr1ce Ccst L 

IBaar Car Shop - FYOG Capital 

!TOILET MODULio,ADA F/CAP_i)TONE & CONCEPT I --""---1_ $33,253,96 I _____ BI $266,032L__ I 10/011051 20 weeks 
2467890002 TOILET MODULE, UNISEX F/AMF I, CAPSTONE EA $32,376.14 8 $259,009 10101105 20 weeks 
2275650067 KIT, MGS, KNORR WHE:EL SLIDE SYS Fl AN-.F! EA $8,404.45 8 .$67,236 10/01/05 40 weeks I I 
2467890029 CUSHION ASSY, SEAT BACK 45&4-6, NED GREEN EA $81.87 560 · $45,845 10101/05 20weeks. 
2471602518 BAITERY, NI-CAD, AMF I,HEP &HORIZON (W] TY $548.53 80 $43,88 10/01/05 20 weeks ! 

i14 DIAPHRAGM ASSY, MODULAR F/ AMF, S/L (W} EA $2,725.00 . 16 $43,600 . 10/01/05 
f L4/44Z4402 CHARGER, BATTERY F/AMFI/li,HEP & HORIZON EA $4,863.00 8 $38 904 10/01/05 20 weeks 

2463648743 UGHT ASSY, READING, DOUB. EA $135.61 280 $37,971 10101/05 20 weeks 
2467890079 TOILET, ADA F/ AMF J & II CONCEPT AND EA $3 964.95 8 $31,720 10/01/0S 20 weeks 
2467890043 CUSHION ASSY, SEAT BOlT, 20" WD F/ AMF J EA $5292 560 $29,635 10/01/05 20 weeks 

·• 2492516225 KIT, AMFLEET I QOOR OPER, # KAMFIOOOROP EA $3,000.00 8 $24,000 10/01/05 20 weeks 
2492532749 PANEL, RElAY, "B"END DOOR.CONTROL EA $2,963.40 8 $23,707 .10/01/0S 20 weeks 
2445720071 SJGN KIT, SCROLLING, F/ AMF-1 METROLINER EA $1,406.47 16 $22,504 10/01/05 
2445715155 SEAL, INFLATABLE, SIDE DOOR EA $620,00 3 $19,840 · 10/01/05 

£0UPLER, MRTY_(=If::_tl--'_f/ALLAMFLEET (W)_ EA $1,150.00 1~- $18,400 __ _!Qf01/05 
!TOILET, UNISEX, F/ AMF I CAPSTONE EA $1,868:19 8. $14,946 101Cl 

HERMOSTAT KIT, ALL THERMOSTATS F/ AMF I EA $1,613.00 8 $12,904 · 10/01/05 -20wee 
;--2445720017 CE!UNG, CENTER. F/ AMFLEET UPGAADE EA $153.50 72 · $11,052 10/Cl1/05 1~ 

"'""""
7 5354 HEATERASSY, ELECT, 480V, 2PH, SKW, S.S. EA . $661.00 16 $10,576 10/01/05 ·20 wee..... I 

-f:GRILLE, INTAKEASSY FRESH AIR _,_, EA $650.00 . 16 '$10,400 10/01/05 20 weeks I 
T II AISLE CEILI~G EA $125.00 80 $10,000 10/01/05 20 weeks 

Prepared By: 
Frocuremenland Materials Man9gement Department Page2 

Date Prvpared: March 4, 2005 
Print DatE! and T1me: .3/6/2005; 4;56 PM 
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Item No 

AMTRAK FYOG ciapJli!ll Program 
Long Lead I FRA Advance Purc:ha.se Mats rial Requirements 

UIM ] · Unit Price 
Tota[ aty. Total Mat'L 

Cost 

I T-'-1 -····-:::s 
Costs Raa'd. Date Lead Time 

2467890001 TOILET MODULE, ADA F/CAPSTONE & CONCEPT EA $33,253.96 60 $1,995,238 10!01/05 2.0 weeks 
2467890002 TOILET MODULE, UNISEX F/AMF I, CAPSTONE EA $32,376.14 60 $1,942,568 10/01105 20 weeks 

-

~5650067 KIT, MGS, KNORR WHEEL SUDE SYS F/ AMF I EA $8,404.45 60 $504,267 · 10/01/05 40weeks 
N ASSY, SEATBACK45&46, NED GREEN ' EA $81.87 4200 $343,8"39 10/01/05 14 weeks ---]· l 

"1602518 Y, Nl-CAD, AMF l,HEP & HORIZON (W) TY $548.53 600 $3f.9,118 10{01/05 18 we1' 
I £<~-07703514 DIAPHRAGM ASSY, MODULAR F/ AMF, SIL [W) EA $7,725.·00 120 $327 000 . 10!01/05 

-
I__ "A7 4424402 CHARGER, BATIERY F/AMFUII,HEP & HORIZON EA $4 863.00 60 $291,780 10!01/05 20 we1 

3648743 LIGHT ASSY, READING, DOUB. EA. '$1J5.61 . 2100 $284,781 10/01/05 20 weeks 
2492532722 PANEL. RElAY "A" END DOOR CONTROL EA $4,654. 
_1_492532685 PANEL ASSY, .. DNP NEW, REPAIR ONLY AT EA $4,506.121 ·so $270,367! · 1otti'1Jo5 20 Weeks 

2484853163 PANEL, • DNP REPAIR ONLY AT WILMINGTON_ EA $2,251.8~+ 12~ $27, 
;I AMF I &.II COt\ 

1().227 
0NCEPT AND EA $3,964.95 60 $237,897 10/01/05 20 weeks 

H --·- _..._ o1 o:::ovv·tv vv.::~n•u•" .... .::~cr,, .::::~=-" 1 cv 1 1 20· WD F/ AMF l EA $52.92 4200 $22.2,264 10/01105 18 weeks 

l~!i4875354 HEATER ASSY, E CT,-480V, 2PH, 9KW, S.S. EA $1,661.00 120 $199,320 10/01/05 20 weeks 
KIT, AMFLEET I DOOR OPER, # KAN!FIDOOROP EA $3,000.00 60 $180,000 10101/05 20 weeks 
PANEL, RElAY, ~B"END DOOR CONTROL · EA $2,9EiJ.40 60 • $177,804 10101/05 20 weeks -r l 
SIGN KIT, SCROLUNG, F/ AMF-1 METROUNER EA $:1,406.47 120 $168,777 ~0/01/05 20 Wt'teks 
SEAL, INFLATABLE, SIDE DOOR EA $620.00 240 $148,800 . 10101105 16 weeks 

2074001355 COUPLER,AARITPEH F/ALLAMFLEET (W) EA $1,150.00 120 $138,000 10/01/05 24week.s 
2467890080 TOlLET, UNISEX, F/ AMF [CAPSTONE EA $1,1!68.19 60 $112,091 10101/051 
2492592048 "THERMOSTAT l<IT, ALL THERMOSTATS F/ AMF! · EA .$1,613.0"0 · -60 $96,780 10/01/051 
2074003756 YOKE, DRAFT GEAR . _, EA $759.73 120 .$91,158 10/01/~ 0 weeks 

14 weeks 2445720017 CEILING, CENTER FlAM FLEET UPGRADE EA $153.50 540 $82,889 
N UNIT, UNIVERSAL FJAMF I, FRA PART · EA $55.74· 1440 $80,264 

I 24414001i1tGRILLE,INTAKEASSYFRESHAIR EA $650.00 • 120 $78,0001 
I LIGHT ASSY, FIAMFLEET II AISLE CEILING EA $125.00 600 $75,00< 
+SHOCK~NG, JOURN_Alf/AMFLEET EA $143.66 480 $68,95l 

$278.02 240 $66,72~ ~.AIR sOPP'LY CEILING INSIDE EA 
1· 2445720-Cio"oiuGHT Assv, AMF t&fl Low CEIUNGVESTI. EA $167.50 aso $60,3oc 
I_ 2504531860 PUSH PULL KIT, F/ AMF I AND II CAR PUSH !;A . $961.40 60 $57,68l 
~24020514_j.CABLEASSY. B4-1/2" FIXED JUMPER W) EA $225.10 240 $54,021 

THARP, _f/AMFLEET EA $53.33 960 $51,19~ 

EAS 7PT 
(W) 

-2467890068 RETAINER, WAINSCOTING-:- F/ AMF I CAPS' 
· 2486706976 COOLER, WATER REMOTE F/AMFLEET & SPY 

2445748"360 HEATER ASSY, THRESHOLD, RIGHT HAND 
2492592127 ELEMENT, HEATER, DRAIN, CARTRIDGE, SOW, 
2294611820 CONVERSION KIT, F/26C EM ERG TO #ll MOQ 
2445748352 HEATER ASSY, THRESHOLD, LEFT HAND 
2445611065 GRILLE ASSY, RETURN AIR, AMFLEET I & II 
2403003045 BOX, TRAfNLINE,16 X 16 X 8"-Ff AMF CARS 
2477015727 CAGE KIT, DRAIN VALVE W/LOW Pas· 

Prepared By: 
Procurement and Materlale Management Department 

EA 

EA 
EA 
EA 
EA 

-~-

$199.07 • 240 S47,nt 
$170.00 -240 $40,80~ 

$3:39~72 - 120 $40,78E 
$626.48 60 $37,58~ 

$308.66 120 $37,039 
$50.54 120 $36,385 

$597.95 60 $35.877 
$293.22. 120 $35,185 
$278.86 120 $33,464 
$2-4a.oo r 12--or--- $29,760 

i27,864 

Page 3 

1/01/051 20 weeks I I 
''"'"/05 20weeks 
'01/05 20 weeks 

1101/05 20 weeks 
lf01/!;l5 20 weeks 

1( 

11/05 20 weeks 
11/05 20 weeks 
!1/05 20 weeks 

20 weeks 
20 weeks 
20 weeks 
20 weelai 

10/01/05 20 weeks 
10101/05 20 weeks 
10101/05 20 weeks 
10{01/05 
10/01/05 
10101/0S 

10i01l05 
20 weeks 

16 weeks 

Date Prepared: Maroh 4, 2005 
Print Date and Time: 318!2005; 4:56 PM 
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AMTRAK FYoS Capital Program 
Long LQad I FRA Advance Purchase Material Requlr.einonts 

Total Qty. Total Mat'l. 
Item No. Description ~1M Unit Price Required Cost 

254260270X CABLE ASSY, OUTLET (RECEPT.l24",4SOV EA $115.63 240 $27,752 
2050004981 FOLLOWER, FRONT, F/DRAFT GEAR ON EA $22B.21 120 $27,386 
2445771BB4 PULL DOOR. RECESSED Fl AMF 1 SIDE DOOR EA $56.0() 480 $26,880 
2477011100 VALVE HEATER, UPGRADED CAR WATER SYSTEM EA $71.37 sso $25,693 
2445720034 GRILL ASSY, RETURN AIR F/ AMF INTERIOR EA $197.55 120 $23,7{)6 
2578909017 RECEPTACLE ASSY, TRAINLINE, 27 PT EA $96.63. 240 $2.3,192 
2441400077 CHlJTE, DUMP HOPPER ~uNDER CAR~ F/ AMFI . EA $189,00 120 $22,680 
2430000021 TAPE, 'VELCRO DUAL LOCK" F/ READING LITE RL ' $91,00 240 $21,841 

2445729124 UNCOUPLING ROD CONNECTOR KIT, F/AMF 1&11 EA $179.50 120 $21,540 
2445703007 RELAY, EMERGENCY LlGf-IT 120 VAC 60HZ EA $340.52 50 $20.431 
2445703023 RELAY, OPEN, 4-POLE, 64VDC COIL EA $164.20 120 $19,704 
2488985251 VALVE, EXPANSION .R~22,3 TON lESS FlANGE EA $72.69 240 $17,446 
2492530268 HOUSING, SIGNAL LIGHT, 3 LENSE EA $140.73 120 $16,887 
2228501484 SWITCH, PRESSURE NEMA TYPE 4 AMF! EA $140.16 120 $18,819 
2445720004 SIDEWALL FILLER, FOR AMFLEET UPGRADE EA $139.21 120 $16 7{)5 
2441100615 WINDOW UNIT, EMERGENCY RIGHT F/AMF I EA $67.99 240 $16,31B 
2045622822 CARRIER ASSY, COUPLER F/AMFLEET EA $129.96 120 $15,595 
2445771641 SAFETY BAR KIT, AMF I, OlAPHRAGMfTHRES- EA $103,4-6 120 $'12,416 
244117761X CURTAIN ASSY, DIAPHRAGM, ROLLER&' FABRIC EA $95.92 120 $11,510 
2403003037 BOX. ELEC WELDED 15-114'X 9-S14 X 3-1/4" EA $88.22 120 $10,587 

_ Total A,mfleet I Coach ~Jnanll~_oture $10,0114,017 

~l.J..I 

Prepared By: 
Procurement and Materials Management Deparlment P-ege 4 
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T otat Program 
Costs 

$34 500 000 

Req'd. Date Lead Time 
10!01/05 16 weeks 
1010~/05 20 weeks 
10101/05 20 weeks 
10101105 20weeks 
10/01/05 20weeks 
10101/05 20 weeks 
10/01/05 20 weeks 
10/01/05 16weeks 
10/01/05 20 weeks 
10/01/05' 20 weeks 
10/01105 20 weeks 
10101/05 16 weeks 
10{01/05 20weeks 
10/01/05 20weeks 
10/01/05 20 weeks 
10/01/05 16 weeks 
10/01/05 20 weeks 
10/01105 16 waeks 
10/01/05 20 weeks 
10/01/05 20waeks 

Date Prepared: March 4, 2005 
Print Date and Time; 3/812005; 4:56PM 
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AMTRAK FY06 CapHal Program 
Long Lead I FRA Advance Purchase Material Requirements 

U/M Item No. 

Total Qty. 
C"ost 

Total Program 
Costs I Req'd. Data 

r':'S14 
2B,757 10/01/05 16weel\.;) 

:;MASSY, MODULAR F/ AMF, SIL (W) 

TOILET, ADA F/ AMF I & II CONCEPT AND 
CUSHION ASSY, SEAT BOlT 20" WD F/, 

. $2,114.4; ~.639 10/01105 16 weeks I I 

EA 

1

2074001355 COUPLER, AAR' 
2.483648743 LIGHT AS: 
2.467890080 TOILET, U 
?.i"1AA'JAAn'J rWllO.GER, 8A1TERY F/AMFl/U, 

;A 

· ·$5o.: 
~1,205.' 

$135.1 
91,868. ~ 
·l,m: 

2492.5 
24925'... ... ..,. 
14411000 
~492.592.0" 
!4925933-
~~ 
~ 
~ 
~ 

IGS, KNORR WHEEL SLID I />MF I 
PANEL. RElA'f,_:~~-f:t'{_DDOORQt;)NTRbL -=]-- _EA ~-~_-$1,66< 

'-''-'"KEY STATION, L.H. MASTER CONTROL EA $681 
JNIVERSAL F/AMF I, FRA PART EA $55.j 
. ERKTT,FlN!JF!&I!REMAN EA $1,305.( 

Oo-R KEY STATION, RH. MASTER CONTROL EA $526. 
:A< RING, JOURNAL F/AMFLEET EA $143. 

3ER, AIR SUPPLY CE!UNG INSIDE EA $278. 
~::~~::1 1\.V ~ll" ~::Jo.ln nnru:~ ~"'ON1ROL EA $1,036. 

CA "ER (W) n• •"" 

{ 983 10/01/05 16 weeks I ·1 
_.<Q ',089 · 10/01/05 16 wee/t;s 

&69,901 10/01/05 
~68,894 10101/05 
~54,177 ~ 10/01105 
S51 555 10101/05 
S48,746 10/01/05 

29 10101/05 
10101105 J weeks . '""~ "'" 

5.365; 

'·"'"'I I '"'" ~·:~~ «nln• 

Jwael 
)wee 

rw 
[PL \R PU§Ii _l_EA I __ . $961.40 I ·-··-<~! _ $20,~ · L_ 1_0/01/0.51 20 weeks 

CEPTACLE (W) EA $170.00 116- . $19,720 10/01105 ·16 weeks 
, PHASE 6, FI/>MF I & EA $658.03 29 $19 083 10/01/05 16 weeks 

SIDE DOOR F/AMF I ONLY ¥ .J EA $620.00 zg $17 980 10/01/0Ei 20 weeks 
····-'"''• .... ,~P,USE2445748362 EA $308.66 ·58 .$17902 10f01/0Ei 20weeks 

2492.592127 ELEMENT,* DNP PER MB¥04--007 REPLACE W{ EA $50.54 348 $17,586 . 10/01/05 20 weeks 
2.2.94611820 CONVERSION KlT, F/Z6CEMERGT0#8MOD EA $597.95 29 $17,341 .10/01/05 20weeks 
2.445748352 HEATER ASSY, •oNP, USE 24 467 4836~ EA $293.22 58 $17 007 . '\0/01/05 20 Weeks I 
2578907812 RECEPTACLEASSY, TRA!NUNE,27PT EA $193.13 87 $1.6803 10101/05 20weeks I 
2.477015727 CAGE KIT, DRAIN VALVE WILOW POSTS EA $77.40 174 $13,468 10101105 16weeks I 
254260270X CABLE ASSY, OUTLET (RECEPT. 24",4BOV EA . $115.51 116 $13,399 10/0"1/05 16 weeks I 
2050004981 FOLLOWER, FRONT F/DRAFT GEAR ON EA $228.07 58 $13 228 . 10101/05 20 weeks 
2403003045 BOX, TRAINUNE,16 X 16 X 8" F/ AMF CARS EA $Z5Z.62 44 $10,989 10/01/05 16 weeks 
2445720124 I,JNCOUPUN_G:_ROD CONNECTOR KIT F/AMF 1&11 ~ $179.50 58 $10,411 10/01/05 

Total ~_!1:1_!!eet __ l __ goach lj_a~~~ ____!:!_t488,803j_ 

Prepared By: 
Procurement and Materials Management Department PageS 

Dale Prepared: Marofl 4, 2005 
Print Date and Time: .3/8/2005; 4:56 PM 
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AMTRAK FY06 Capital Program 
Long Lead ( FRA Advance !'urchase"Matarlal Requirements 

Totaf Qty. Tota1 Mat'!. 
Item No. I -U/M Cost 

Total Program I I 
Costs Req'd. Date t 

r, BLUE 
vtASSY 

~ AMF I! EA $2,252.40 560 - $1,261,34--il _ _l 1'0/01, 
Ul AMF, SIL {W) I EA $2,125.00 56 $\52.600 \010\ 

CHARGE 
LIGHT A· 
GUS! 

, & HORIZON _j_ EA j_ $4,863.00 28 $\36, tBij_ j_ 10101 
135.75 . 980 $133,03f 

2< 

~~ 

··~ 

43 

ASSY, SEA' 
, Nl-CAO, A~ 

~ ASSY, SEN 

JUB. 

:No oo6REL 

-72 lHVAC CONTROLLER KIT, Ff 
TASSY. F/AMFLEET II AfSl:.E: CEIL!t 
:, WATER, AUXILIAR, Ff AMF I! GOA 

•v•.._,.,, .,_,,,uCK RING, JOURNAL FIAMFLEET 
2406003876 DIFFUSER, AIR SUPPLY CEILING INSIDE 
244572(!9_00 LIGHT ASSY, AMF 1&11 LOW CEILING VE 

$78.01 1680 ' $131,05' 
443,99 280 $124,31 
$5\.38 1880 . $86,3\8 

$1.379.46 ~r-

~r-
~-'.UV;;!. 

$759. 
$727. 
$579. 

$\,305. 
$128.-

$12,829.171 ·31 $35:9221 
$143.66 224 $3218 ............ "' ~~~ ..... ~ ... 

1/01/0E 
1/01/0E 

20 wae~ 

1 242462os1. 
57S90 

SH PULL KIT, F/ AMF I AND II CAR PUSH 
ABLEASSY, 84-112" FIXED JUMPER (W) 

>!LINE, 'li PT .J .J I EA I h•: 1 i:B10T 
l.37iif 

11/05 

, F/ AMF I CAPSTONE =. EA $34 
E RECEPTACLE (WJ r-A ,.. • ., 

""~v v~CAL KIT, EXTERIOR, PHASE 6, FI/>MF I & 
'06976 COOLER, WATER REMOTE FJAMFLEET & SPV 
"'""~" HEATER ASSY, '"ONP, USE 2.4-457 48362 EA $308.66 56 $17~_135 10/01/05 20 weeks 

IIU111 

75e50o 
789090 
457201 

:.LEMENT, HEATER. DRAIN CARTRIDGE, 50W, EA $50.54 336 $16,980 10/01/05 20 weeK 
j£ONVERSION KIT, FI28C EMERG TO #ll MOD EA $597.95 26 $16.743 10/01/05 20 weeKs T -~ 

ER ASSY, "DNP, USE 24 45148361 EA $293.22 56 $16,420 10/01/05 20 weeks 

[8( 

ELASSY, TOILET CONTROL SYSTEM EA $2,30429 7 $16130 -. 10/01/05 20weekS 
ASSY. MACEAATOR,480V W/CORD F/(W) · EA . • $523.36 28 $14,654 10/01/05 20 weeks 

5 X 16 X a• F/ AMF CARS EA $252.62 56 $14.147 10/01105 20 weeks 

....... ...,,, uUTLEl 
)WER, FRONT, F/DRAFT 
ASSY, 0.500ft 10, 3:3.000' 
:HEATER,UPGRADEOC 

(NORR WHEEL SUI 
,, -= ASSY, ....... A·~" ·~ 

:l'RQ[ 

1/ POS'fS EA $77.40 166 $13,003 . 10/01/05 2.0 weeks 
124",480V · _ _ __EA · __ ~\15.51 112 $12,937 10101/05 

YS FIMlFT 
7 p· ~37 

16i 

1,00!:11 
1,052 

40 we-e 
20weeks 

Prepared By: 
• Page 5 

Date Praparecl: March 4. 2005 
Print Date .and TI-ne: 3/B/2005; 4:56 PM Procurement and Materials Management Department 
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Item No. 

~!:for: 

~, ,. 
2445735552 KIT, 9 ASPECT CAB SIGNAL & ACS 
2467890001 T01LET MODULE, ADA F/CAPSTOI' 
2467890002 TOILET MODULE.. UNISEX F/AMF I, CAP 
2028519508 SPRING.ASSY ~'~.-11 cn't::c 1\tc t::J,...t.. 

2471602605 BATTERY Nl-1 
50067 KIT, M1 
·~"~~ ~~--· 

-~· 
{, BATIERY, 30A F/50 C 
NOOW, W/DEFROSTEFi 

Cab 

EAM, 
:HARl 
~ 

.IZ 

"" ~y, 30A F/50 CELL N 
1/DEFROSTER GRIL 
•lNG OOUB. 

:Ao 

, MODULAR F/ AMF. s, 
F I & II CONCEPT ANC 

YPE.H F/ALL AMFLEET [W) 
ARY SHOCK, R.H. FICAS CN 
LOOR, 0! ON AMF CAPSTOI 

lCOMOTTVE FiCAS CAR 
: "ACSES• ADVANCE.D CIVI 

Ul ON HIGH SPEED TR! 
W44 SPRING SET, COIL 'CAB CAR Jl 

~APSTONE J080 TOlLEr, UNISEX, F/ AMI 
2470100208 SANDWICH, RUBBER. 
2441100014 WINDOW Ul\ 

)0016 SEAT, ENGI~ 
Total Cab Ca 

\B CAR AND CAB 

Prepared By: 
Procurement and Materials Management Department 

AMTRAK FY06 Capital Program 
Long lead f FRA Advance Purchase Material Requlrement.s 

, UIM l Unlt PrlCJ! 
Total Qty. 

I 

EA 

EA 

..,,, 
~ 

$5, 

$: 

6..:~:: 

_U 

$2. 145., 
$2.033,' 

$480.1 
$1,868: 

·. 

36 

~30 24 
$55.74 192 

$1,774.50 6 

Page7 

Cost 

2.,4i 
1.166 

94,449 

$10,927 
$10,702 
$10.640 

----
Costs 

.,.,._,..~--'"~·~·"'.£\'.~ "· "'-'"!''" .. ···'·'"'"-'"'-' '"'·'J·'..:.O .• .:;....:::.:.:.. .... ::.~:::~:"·: , .. , 

Ren'd. Date j Lead TlmA 

10/01/0 
10!0iJij_ 

10/01/0E 

40 weeks 
:0 weeks 
) weeks 
)weeks 
J weeks 
J weeks 

0/01105 40 weeks 
0 01/05 20 week$ 

20 weeks 
l weeks 
lwe• 
lWei 

+-

iWeeKS 
·ks 
ks 

16weeks 
20 weeks 
32 weeks 

) weeks 

J weeks 

Data Prepared: March 4, 2005 
Pr1nt Date and Time; 3fBI2005; 4:56 PM 
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AMTRAK FYD6 CaJlltal Program 
Long Lead I FRA Advance Purchase Material Re-quirements 

JJJ 

Prepared By: 
Procurement and Materials Management Department PageS 
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Date Prepared: M.!!tch 4, 2005 
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AMTRAK FYOG Capital Program 
Long Lead I FRA ~vance Purchase Material Requirements 

Item No. UIM I u'nit Price 
Total Qty. __ , __ _, - Total L-. 

Cost 
tal Program 

Costs 1 Req'd. Date Lead Time 
--

Jfieech Gr2ve Cai-& I e Shop_~ .. F.Y06 Cap_I!~!J 

~67890002 TOILET MODULE UNISEX F/AMF 1 CAPSTONE CA _ _$~L.. 10/01/05 20 weeks 
157890001 TOILET MODULE, ADA F/CAPSTONE & CONCEPT EA $33, 10/01/05 20 weeJ·-

I 

~470500t24 KIT, MGS, WHEEL SUP FOR HORIZON EQUIPT EA $10 160.1 
. 2499970223 EVAPORATOR UNIT, OVERHEAD EA. $6 431.: 

10101/05 40 weel 

1528525408 SHEET, STAINLESS STEEL 0.125 X 48 X 120ft EA $286.: 
__11577Q~~ DIAPHRAGM ASSY, MODtJLAR F/ AMF, .. SIL (~ l=A t7.77.l'i 

1.::1;1 .t..LU 

1 nn .<u' 

9 000 i0J01/Qu HI" WO:.t:=l 

5 559 10/01{05 20 week~ 
1 600 10/01/05 HI weeks 

r.uv ooO! ;)lo9400 10101/05 20weeks 
.08 35gL $47196 10101!05 20 weeks 

oi>00.1B 440 $37 461 10/01105 16 weeks 
$82.6. 
$226, ---·---=-==-

-···-·- ·-· -- ~---- - .~£::1UVO IU/UI/Vi:J £0Weeks 
IERSTRIP, LG. WINDOW Ff HORIZON CAR EA • $58.81 484 $26,464 10/0U05 16 weeks 
1\SSY, READ!NG AMF 11.& HORIZON EA $61.30 462 $28,31-9 · 10101/05 20 weeks 
iT BREAKER, 25 AMP 600 VAC ..l..r EA $616.84 44 27141 10/01/05 16 weeks 

:99931430 YOKE, CAST STEEL, U/0 HORIZON cAft MBTA EA $603.87 44 $26 570 10/01105 24 weeks 
EnA875522 THERMOSTAT, F/HORIZON CARS RETURNAJR EA $1,156.£15 22 $25451 10/01/05 20weeks 

375709 CONTACTOR, OVERHEAD, FIHDRIZON CARS , EA $288.61 86 $25,398 10/01105 20 weeks 
l016X CABLEMSY, JUMPER, F/HORIZON CARS EA $286.50 BB $25,212 • . 10/01/05 20 weeks 
~41X HEATER. STRIP, CAL VANE, 469W 60VAC EA $183.66 132 $24 243 10{01/05 20 weeks 
~201 FIXTURE, FLUORESCENT, 2T' FfHO~N EA $549.00 44 $24,155 10/01/05 20weeks 
100109 VALVEASSY,LHORAINFITOILEf,SLll& EA . $1045.00 22 . - $22,9901 I 10/01/051 20, 

10 VALVEASSY, RH DRAIN FfTOILET, SL!l & EA $1,039".05 22 $2213591 10101/05 20w9eks 
~1 BOARD, PRINTED CIRCUIT F!TEMPERATURE . EA $999.2.1 22 $2.1,9831 10/01/0~ 20 meks 
14 CABLEASSY 84-1/2" F!XEP JUMPER W EA $219.83 88 $19,: 
• • ........ A" ..... ,.. .......................... L. 4 TYPE ~c~ coNTACTs EA $141.20 - 132 $18.~ 

IVAI: 

Z578908.!1 
~ 

--- --"" DECALKl 
249997032X cONTACTO 
2499970290 THERMOST 
2494700013 CURTAIN N. 
2480316563 HANDLE"AS 
2499970565 RECEPTACI 

Prepared By: 

!E_R, FLQQB_LFH,1 )__ __ _ EA 

; ON S/L&HC 

Procurement and Mgterlals Msnagement o·ep:uiment Pages 

~370 

~.198 

1,974 
~ 
~-

1 weeks 
i"Week$ 
I weeks 
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AMTRAK FY06 Capital Program 
Long Lead I FRA Advance Purehasa M'atert'al Requlraments 

Total Qty. Total Mat'!. 
Item No. Description UIM Unit Price Raqulred. '\Cost 

2489101462 BEZEL, COMPLETE EA $72.05 165 $11,888 
2457201397 GRILLE FLOOR. HEAT HORIZON EA $175.04 66 $11,553 
2499925334 MASK, WINDOW, SM. UNIVERSAL F/HOR!ZIMBTA EA $129..74 BB $11 417 
2484876661 STARTER, MOTOR, F!HOR!ZON CARS EA $509.76 22 $11 215 
2333006901 VALVE, DRAIN 3/4' AUTO AMFIHEP/TURBO EA $101.70 110 $11 187 
2477010000 VALVE, DRAIN, 3/4 A2, UPGRADED CAR WATER EA $124.20 88 $10 929 
1528525002 PLATE, STAINLESS STEEL .250X48 X 96" , EA $242.82 44 . $10 884 
2480609878 CABLE ASSY, 0\JTLET,, RECEPTACLE 48~ EA $115.95 BB $10204 

Tot-a.f Horizon Coach Remanufacture $3,284,341 

wi..J ..J 

Prepared By: 
Procurement end Materials Management D~partment P.age 10 

------- ,.,, .•. ,,._._ .. 

Total Program 
Costs 

$9 70Q,00(} 

•. ,.,. .•>" ' •• , ..... ~ .. - ••. ·•-.~ . ., .• , .. ·:::r.t...:: _______ .:::::.::. ~::.:~-,-~'-''" 

Req'd. Date t.ead Time 
10/01/05 2.0 weeks 
1oro1to6 20weeks 
10{01/05 20 weeks 
10{01/05 20 weeks 
10/01/05 20 weeks 
10/01105 20weeks 
10/01/05 16 weeks 
10101105 20 weeks 

Data Prepared: Man::h 4, 2005 
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AMTRAK FY06 Capital Program 
Long Lead f FRA Advance Purchase Material Requlrements 
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·:·: 
AMTRAK FYDB Capital Program 

Long Lead I FRA Advance PUrchass Material Requirements 

Total Qty. m! Program I I 
Costs Req'd. nate LRad TlmA Cost U!M I Unl~ Price Item No. 

·e ~ FY06 n Quantity == 22 

UNISEX, STD, 2004 F/ SLI . EA $20,695.00 as '$1,821,160 10/01105 

1

2441141112 JTOILET/SHOWER LH MODULE, UNISEX, F/ SL I EA $19,320.00 66 $1,275,120 10/01/05 
2441141113· TOILET/SHOWER RH MODULE, UNISEX._F/ SL I EA $19,320.00 44 . $850,080 10{01/05 
2441913293 !SEAT. ECONOMY RH F/SL 11 CARS EA $1.570.63 352 $552:863 10/01/05 

·zo weeks 
20weeks 
20we~ 

3sWeE 
, ECONOMY-LH FISL IL CARS EA $1,579.84 330 $521,2B1 10/01/05 

~J::!OWER!DRESSING RM MODULE, F/SLJ 'EA $20,375.00 . 22 $448,250 . 10/01/05 ~OW~ 11411" 
SY, EXTERIOR LOWER LEVEL, F/SL I EA $12,590.00 22 · $276,980 10/01/05 20 week 

~1141116 PANELASSY, EXTERIOR UPPER LEVEL. FJSLl EA $12,210.00 22 $266,820 . 10/01105 20 weeks 
:80310583 WINDOW SASH, SL COACH DOUB EM ERG W/2. TOP EA $850.66 266 $243,289 10/01/05 20 weeks 
70500723 KIT, MGS, WHEEL SUP, FOR SUPERLJNER I EA $9,520.00 22 $209,440 10/01/05 40 weeks 
41913306 SEAT, SLEEPER, LH, 37.5" F/SL I! GARS EA $1,585.00 132 $209,220 10/01/05 24 wee~ 

!- 2441913314 SEAT, SOFA SLEEPER RH 37_5~ F/SL !!"CARS EA $1,530.24 132 $201,991 10/01/05 
TOlLET ASSY, MONOGRAJv1, SL I & HOR!Z CARS EA $B26.63 242 $200,044 ' 10/01/05 
COMPARTMENT LIGHT, ON SL I SLEEPER REMAN · EA $578.75 330 $190,988 10/01/05 20 weeks 

21_:!9500892 _ ~ElAMINf:,, __ FACEO ALUMINUM, F/S!LJ SLEEPER SH $134.13 1320 $1TT,050 . 10/01/05 20we~ 
TRAY, BATTERY 5 CELL,SRM160F3 F/ SL 1&1-1 ---- -~~- -rv-- $602:39 -- - 220 -· $-176,525 ~- - -·- -10/01105 20 week 

MASK. WINDOW DOUBLE. FOR S/L II SLEEPER EA $402.57 42.9 $1n 703 10/01/05 20 week -j 2441942422 T-ABLEASSY, COMPLETE, SUPERLINER SLEEPER EA $296.88 ·484 -$143,688 10101/05 2.0week 
....................... CONTROLLER, HEATER F/SUPERLINER EA $268.41" 506 $135,814· 10/01/05 20weeks I l 

COVER, STEP, GRAY, '2PC SET F/BUNK, SU . EA $402.99 330 $132,988 · 10/01/05 20weeks 
MELAMINE, FACED ALUMINUM, F/SL 1 SLEEPER SH $143.36 880 $126,157 10/01./05 2oweeks 

~- 24803iH328 DIFFUSER, AIR, 3 WAY 23~ X 11" F/ SUI -I.J EA $293.19 352 $103,203 10/01/05 20 weeks 
\-2434560012 ~ALL MOUNT ASSEMBLY, SL SLEEPERS EA $211.19 484 . $102,216 10/01/05 20 weeks 

TASSY F/SUPERL!NER COVE SIGN • EA $80.14 1188 $95,211 10/01/05 21 r 
)N ASSY, 28" BACKIBOTIOM, F/S[U, EA $138.95 682 $94,763 10/01/05 16 weeks. 

514 DIAPHRAGM ASSY. MODULAR F/ AMF, SJL (W) · EA $2,114.47 44 $93,037 10/01/0S 20 weeks l -~ 
396 AISLE LIGHT, W/ROOM NUMBER, SL I SLEEPER EA $228.83 396 $90,617 • 10/01/05 2.0 weeks 

2119500894 MElAMINE, FACED ALUMlNUM, F/S/LI SLEEPER SH $134.08 660 $88,493 10!01/05 20weeks 
2401500022 ARMREST, W/PAO, LH, COOL GRAY#5 FORSL EA $189.00 440 $83,160 10/01/05 16 w 
2401500031 ARMREST, W/PAD, RH, COOL GRAY #5, FOR SL EA $189.00 418 $79,002 10101./05 16 weeks 
2422550000 OPERATOR, VESTIBULE DOOR ON SL !I EA $1,659.13 44 $73,002 10/01/05 20 weeks 
2404550038 CHARGER BATIERY{LVPS) F/ALL SLI & II . EA $3,240.63 22 $71,294 10/01/05 20 weeks 
248030030X SASH ASSY, WINDOW FJECONOMY ROOM EA $226.38 308 $69,724 10/01105 20 weeks 

ROOM LIGHT, RECESSED FLUOR. SL J SLEEPER EA. $484.71 132 $63,962 , 10!01/05 20 weeks 
DRAPE, WINDOW, F!SUPERUNER I & II, EA $55.33 1056 $61,601 10/01105 16waeks 

~-2503025580 BEZEL. READING UGI-IT, GRAY, USED ON S/l EA . · $61.96 968 $60,001 . 10/01/05 20 Weeks 
I 2592027053 MODULE, TEMP CONTROL F!SUPERLINER EA $2,717.45 22 $59,784 10/01/05 2~ 
j_ 2441957211 ARMREST ASSY, GRAY F/CLOSEf MT SLI ECONO EA · $193.00 308 $59,444 10/01105 

VALVE, SURFACE MOUNTED, Ff SUPERLINER'! EA $495.15 110 $54,467 10/01/0fi 
~~~ T < 0 '"1"1~un nrv TYPE "H". CH81HT EA: ·$1, 150.00 44 $50,600 10101105 

2004508804 CONNECTION, RADIAL F/""WTIGHTl.OGK $1,100.00 
4741301.802 WINDOW UNIT, UNIVERSAL. SL I & II FfNON- $83.95 
1524004357 PLYMETAL, STN STL .75 X 48 X 96" $261.50 

Prepared By: 
Procurement and Ma.terlats Management Department .Page 12 
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AMTRAK FY06 Capital Program 
Lang Lead I FRA Advance J=lurchase Material Requirements 

Tctal Qty. Total Mat'l. Tatal Program 
UIM Unlt Prlce- Required Cast Costs Req'd. Date Lead Time 

,AIR, '_7-3/4M X 19-3/4ft EA $98.47 440 $43,327 . . 10101/05 20 weeks 
Ll, EA $1,953.00 22 $42,966 10lOfl05 20 weeks 

EA $935.00 ·44 $41,140 . 10/01/05 20weeks 
SEAT, FOLDING F/SL II & VIEWLINER CARS - EA - $354.76. 110 ,_ $39,024 10/01105 24 weeks. 

J11 SEAT, FAMILY LH ECONOMY FIS.l I! CARS EA $1,730.00 22 $38,060 10/01/05 24 ~eks 
B91 MELAMINE, FACED ALUMINUM, F/8/LI SLEEPER SH $83.52 440 $38,749 10/01105 20 Wllileks 

240450IT21 CUSHION ASSY, BACK/BOTTOM, 37.5" F/Slll, EA $163.04 220 $35;869 10/01/05 16 weeks 
'2457952801 ELEMENT,TEMPSETTINGF/:?457934558 EA $70.21 506 $35,527 10101/05 ZOweeks 

2480384700 COVE SIGN, LIGHTED, F/ SL l SLEEPER EA $1,580.36 22 $34,168 . 10/0i/05 20 weeks 
LZ-470549734 HOUSiNG ASSY · ____ _ EA $296.4_? 1_10 , $32,608 ~- ..___ 10101/05 20 weeks 

H, AIR, 2 WAY RH 17" X 17" EA $289.69 110 $31,866 10!01/05! 20weeks-

1
2480351932TMElAMfN:E nSTRING COlbR LO GLARE" (2 SIDE EA $282.00 110 . $31,020 10/01/0~ 20 weeks ·1 1 
2480384695 !PASSAGE LIGHT, RECESS.FLUOR.SllSLEEPER EA $337.00 88 $29,656 10!01/05 20weeks I I 
·~.,.~~n~n~" ,.... ........... "'" ... ~-:;, F/MONOGRAM TOILErS EA $436.45 66 $28,806 10/01/05 

r_ Pt/AI IC ADDRESS SYSTEM EA $82.69 330 $27,289 10/01/05 
3SLCOACHWITOPHANDLE EA $92.80 286 $26,541 1.0!01/05 16weeks 

EMERG. SL COACH, TOP HANDLE · EA $92.60 2_86 $26.-<t85 10/01105! 16-weeks 
l!,g_CH A~SY. S_h_I_!JING D90R, ~CON_9M'(I'tQ_()M _ EA $111.2) ~1 ~25,689 10/01/0~ 20 weeks 

~SY, HEADREST, 28" RH. F/SILI, EA $65.49 
~ ASSY, TRASH ECONOMY RM SL EA $74.33 308 $22,8! 
.IGHT, UPPER BERTH, SL I SLEEPER · EA $146.88 154 - $22,6: 

1

2419559-153 iMIRR0R, 38.315 X 9.250 F/SLM!I ECON ROOM EA · , $13.12 308 $22,5:i 
_2ij_9530018 MATTRESS, COTTON TICKING 23' X74' EA $62.26 352 $21,914 

~ S'WITRANSFORMER F/ SLI REMAN EA $98.47 220 $21,663 
2404507714 CUSHIONASSY, HEADREST, 28" LH, F/8/Ll, -'.J EA $65.49 330 $21,61; 

101 
-::j(jf 
1oi 

10/01105 
10/01/05 

2480394697 AISLE LIGHT, W/0 ROOM NBR, SL l SLEEPER ' EA $188.34 110 $20,717 10/0:!lf 
2401570001 ARMREST GRAY,CLOSETMOUNi,FJSLIDELUXE EA $185.00 110 $20,350 10101 
2480394699 AISLE LIGHT, UPPER DECK F/ SL I SLEEPER EA $223.11 88 $19,634 10/01/05 
2004510832 KNUCKLE, COUPLERH50B-HT-S, TYPEH \W;' EA ~9.95" 44 $19,356 10/01 
2424020514 CABLEASSY, 94-1/2" FIXED JUMPER 0/'1) EA , $219.83 88 $19,345 10/01/05 
4272600022 SLEEVE,_ FIMONOGRAM TOILETS • EA $83.95 220 '_$18,469 10/(}1/05 
2.119500889 
2480317~ 

;, FACED ALUMINUM, F/Sill SLEEPER SH $83.52 220 · $18,374 10/01 
SWITCH ASSEMBLY KIT, PRESSURE EA $389.43 44 $17,135 10/01 
RECEPTACLEASSY TRAINUNE, 27 PT EA . , $193.13 89 $16',996 10/01!05 

20 weeks 
16 weeks 
16 weeks 

6 weeks 

)weeks 
)wee' 

SENSORASSY, THERMISTOR EA $153.13 110 $16,844 10/01/05. 20Weeks 
WATER HEATER, 50 GAL GLASS LINED S/L I EA . $707.14 22 $15,557 10101!0~ 20weeks 

2418050018 LA1'CH&HOOKASSYd SLIDING DOOR, DELUXE EA $187.81 83 $15,494 
_, 2.4_18050019 LATCH & HOOKASSY, SLIDING DOOR, DELUXE EA $186.31 83 $15,370 I 1C 

3704751 COOLER. WATER. HEP SLEEPER & SUI CARS & EA $697.22 22 $15,339 I 1C (_Q!:)j 20 weeks 
161;1 weeks 
20 weeks 
~ weaks 

l530069 MATIRESS PAD, COTION TICKING 2a• X 80~ EA $46.33 330 $15,290 
21 1"9500895 MElAMl NE, FACED ALUMINUM, F/SILI SLEEPER SH $83.52 176 $14,700 
2480384701 STEP LIGHT, F/ SL I SLEEPER REMAN EA $80.10 176 $14,09S 
2572010004- POWER SUPPLY, 12 VOLT, F/ DIASASTER EA f- $616.00 22 $13,552 

12 KIT, STR!PrNG, F/SUPERUNER I & IJ, $605.00 $13,310 47285093( 
24770110( JO VALVE/HEATER. 3/4 A2, UPGRADED CAR WATER $201.17 $13,277 

118 SPEAKERBOXASSEMBLY · _f2139.35 $13,1_?;? 

Prepared By: 
Procurement and Materials Management Dep:artment Pag:a 13 

10/011 
10101J 
10f01J 
1_Q(()_1_!Q? 
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!!em No. Description 

1

24411n214 WINDOW SASH ASSY, SL EMER l
£4~039115X GRILLE, AIR RETURN, 60" X 15 

~SK, WtNDO~ SINGLE FOR S/L 11 

I 2480384694 

:~~:~~~~~~ 

.:4<ti4UUU 

25426027 

l, 21.e:_~ENGTH 

N TANK. AMTROL ST-20V,4.4GL,Sl I 
!VALVE, FLUSH MOUNTED, F/ SUPERLINER I 
VALVE, BALl. 4tt FIMONOGRAM TOILET ON St 
MIRROR LIGHT, HANDICAP ROOM Sl 
BUTION ASSY, CALL F/SUPERUNI!R 

\TCH ASSY, SLIDING DOOR, DELUXE ROOM ON 
t>.LVE SOLENOID •1 OF 2" 

COVER, HINGE DELUXE 
EASSY, OUTLET 

• 1r I Sleeper 

Prepared By; 
Procvrement and Materlsla Management Department 
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AMTRAK FYOG Capital Program 
Long Lead I FRA Advance Purchase Materlai·Requlrements 

I~ 
EA" 

EA 
EA 
EA 
EA 
EA 

Eii 
EA 
EA 
EA 
EA 
EA 
EA 

Total Qty. . Total Mat'l. Total Program 
Unit Prlca Ratjuh:·ed Cost Costs R2q'd. Date Lead Time 

$294.50 . 44 $12,958 · 10!01/05 20 weeks 
· $294.40 44 $12,953 10/01/05 20 weeks . 

$291.81 44 $12,839 · 10/01/05 20 weeks 
$85.28 145 $12,383 10/01105 20 weeks 

12,370 10/01/05 18weeks 
;546.35 . .22 ' $12,020 10/0110! 
i542.68 22 $11,939 10/01/0! 

$266.92 - 44 $11,744 10101/0! 
$529.10 22 $11,640 · 10101/05 20 weeks 'T l 
$84.79 132 $11,192 10/01/05 · 20weeks . 

1111.65 99 $11,053 10/01/05 -- . 
P120.87 88 $10,637 · i0/01/0~ 

. $94.85 '1"10 $10.433 10101/051 
$115.51 I sal $10.18-4 

Page 14 
Dale Prepared: March 4, 2005 

Prlnl Date and llme: 318/2005; 4:56 PM 
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AMTRAK FY06 Gapltar Program 
Long Lead I FRA Advance Purchase Materlal Requirements 

Item No. 

~peruner lJ 
~40305004! 

243000001! 
~48030863! 

248030852{ 

.cun 

JMP, 

UINI I Unit Price 
'fetal Qty. -

ml- FYD6 Production Quantity= 25 
lY 5 CELL,SRM160F3 F/ SL 1&11 TY $802.39 25 

ASSY, RH DISCHARGE FfSL II(W) EA $3,343.81 
N UNIT, UNtVERSALSL LOUNGE F/DOUBL EA $161 . .S~ 

·, EMERG LH; SL LOUNGE wr:··- 55 
::.;:;.T. IVIUUULJ-\K t'f AMI", S/l {W) EA $2,725.00 :tO 

lEA TER . EA $676.58 75 
I TOILETS EA $1,953.on ""' 

t19 WINDOW UNIT, SL II LOUNGE,NAR.SING EMERG EA $361 
20. 

Total Marl. 
Cost· 

$.200: 
$.:!..§L_ 
;109, 

2477011000 VALVE/HEATER 3/4 A2, UPGRADED CAR WATER 
l428507086 CUSH[ON ASSY, "DNP, USE 24 045 0708: 
2464010230 WEATHERSTRIP, SL WINDOW RUBBER 
M64012017 RUBBER & EMERG W[NOOW HANDLE, S!:.l & Sl 

307083 CUSHION ASSY •oNP USE 24 045 07087 + EA -f_ $56J 
" .. .,., 141026 COUPLER CARRIER ASSY & PARTS F/ SL 1&11 
W04510832 KNUCKLE, COUPLER H508--HT-S, TYPE H 
!424020514 CABLE ASSY, 84~1/2" FIXED JUMpc-c nM 

M19510026 WATI:RHEATER, 50 GAL. GI.Jl.SS I 

7o( 
675 
550 ,. ,,,: 
550 $30 

.. ~ ... on 

VVAl 
~4867"-'17 ... _. COOLER, WATER, HEP SLEEPER & SLfi-CARS& 

34550017 WINDOW GLAZING, R.H. CURVED· 
34550016 WINDOW GLAZING, LH. CURVED 
04506804 CONNECTION, RADIAL FrH" TIGH 
28509302 KIT, STRIPING, F/SUPERUNER I & 

--- -·· ... --TANK,AMTROLST 

2480809S7 
227565000 
241805013 

ASSY, SENSITIVE 
~ABLE ASSY, OUTLET, (RECEPTACLJ;)48' 

UNIT, WHEELS UP, MGS1, ON SL II 

!Total 
QV, 3 PH, SEMI 

r II Lounge _Overhaul 

Prepared By: 
Procurement and Materials Mana:gelrn3nt Department 

" 

$21>. 
$701 
$69i 
$316. 
1312. 
,100. 
$605. 
$546.: 
$157.: 

1 .. 1.~~-5 

$430.85 

Paqs 15 

• 
25 

~
997 

3 
8 

~ 
3,65! 

~ 
1,59! 

11,11~ 

$10,771 

···_,.c.··-='''"'' ·CC-" ~~--'---'-~~ 

Total PrOgram 
Costs I Raq'd. Date 

10/01/05 
10101!05 
10/01f05 

0/(J· 

10/01/05 
10/01/05 
10/01/05 

10/01l 

) wee'ks 
I weeks 
0 weeks 
6 weeks 

20 wef:l_ks 
Bweaks 
Oweeks 
Dweeks 

)weeks 
l weeks 

20 ..... e:~: 

101~-~~~~~ 20 weeKs 

Da!e Prl!lpared: Maroh 4, 2005 
Pmt Dale and Time: 318/2005;4:56 PM 

~ j 

.:.-

i:' 

!-: 



:..:t.:::::::l' -:.':'c:I,":J.C':ZC.1:,·;.·J~ :~ -_c.:~--~ ~·:c;:~~-'llff=~.-;;, 'C':':' '"' .... --~····•''''"'' "..::-::,·_<' 

.. -··-· .C.~_._:__:_, _ _,_:;_;~:::_...::_•·-·-· ~(.!:_::_;;~._:::.::;.:.:_:~· . ....:_:,~~.t::.:.:J.:.i.:;Jf..._"~:::::,::'."~.:::_:!..;."; ... ;·.·.•···"'"''' ..... , .••• "''''''""'n; '.)~<;•:· :r.·'."'f'A'I'<'W"' ,,,, ...... -.... ,.... '··~· .. _:;__:;.:..:..:..:.,:,.::......::..:..:.-.. ..,.: _______ _ 

AMTRAK FYOG Capltal Program 
Long Lead I FRA Advance Purchas& Material Requirements 

Item No. 

!T II 

2404507727 
2406000025 
2418050010 
2409000010 

Quantity= 

TASSY, MONOGRAM W/OUT 
BATIERY 5 CELL,SRM160f 
'""N ASSY, COACH SEAT BJ 

V, F/SUPERLINEF 
~NT CALL F/SUP£ 

'/ su, 

2457703514 DIAPHRAGM ASSY, MODULAR F/ AMF, SIL 
4741301802 WINDOW UNIT, UNIVERSAL. SL I & II F/NON-
2477001501 VALVE, DRAIN AUTO WI ELECTRIC HEATE 

Ul 

I 4272600065 PUMP, VACUUM F/ SL I, MONOGRAM TOILETS 
~1000 VALVE/HEATER 
1562 MASK. IOJLET 

Prepared 6y: 

&CAR 
TeJI 

508-HT -S, TYPE H (W) 
::o JUMPER (W) 

1! Coach 

Procurement and Msterlats Management Department 

I U/M 

" 

UnttPrica 

~ 

-u: 

. $2.01. 
$265. 

--.m-i' 

~ 
$1.100. 

Page 16 

·--· _._,. 
Required 

'« 

:eta! Mafl. 
Cost 

/ Total Progr.un \ 
· Costs Rea'd. Data l 

$156 32.1 
$128,382 

83,600 
$50 401 

7.363 

~ 
~ 
4,071 
4,06! 

____!§_ 
20 
16 wee'ks 

Oweeks 
6 weeks 

i/051 20 weeks 
1105 20 weeks 

~0 Weeks 
~Oweeks 

~0 weeks 
'0 weeks 

10/01/05 20 weeks 
10/01/05 20 weeks 
10/01/05 20 weeks 
10/0"l/05 20 weeks 

Data Prepared: March 4, 2005 
Prlnt Oats end Tlme: 3/8/2005; 4:56 ·PM 
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' 



'.'-~1 _::t_ :·:;:>:-;::,;•;·" c<:c:-:!::•c'·· ... , .. -"."'!TI ·:.c::.;: "'·'''''}'"""'"'·'"'"' _,;_·..:::::___,:___"''·."""'''''r;~•::c,:;~·, 

. .:.. .. ..: ~ :,·:·;::;::2:;:,::::;;.L::.::;:;:~~:.. ... ..:.:I::t:.:..;::.:.:.:.:.:..:::.:~! ~:..- .:.: '"V. '12-:.:i!~~~~~.r.:.:·:~·~:,:;·~~- -':'"' · ~·r-,,.... ..,.,,"tl'_.;,ooi"~1't,c:.;.·,.J«R%;.t-', ._., ___ ,:;·, .. - :....~ .• ..: --.- '-:'.<:""''~=·t1fl'' '--·'-'-' .,. y :_··_:.....:..:..::...::.:.::.:..:._,:... ......... . 

AMTRAK FYOS Capltaf Program 
Long Lead 1 FRA Advance Purchase Material Re!:Julremants 

Total Program 
Costs I Ret~'d. Date 

·--·-
c ...... ,, 

Total MaP!. 
Cost ~- I U/M I Unit Prlce Item N.c. Lead Tim& 

If Jl tn Quantity= 

2403050045 TRAY, BATTERY 5 CELLSRM160F3 F/ SL I&!! TY $802.39 160 $128 382 .10/01/05 20weeks 
2434550015 WARMER, HOT FOOD, QUAD ll F/SL II EA $1,592.00 48 $76 416 10/01/05 2.0 weeks 
2422550006 OVEN, CONVECTION, Fl SL Jl DINING CARS EA $1., 175.14 64 $75 209 10!01/05 20 weeks 

FREEZER, TRUE MOOa STAINLESS STEEL, EA $1,207.31 48 $57,951 10/01/05 20 weeks 
TOILET ASSY, flli DISCHARGE F/ SL I!(W) • EA $3,343.66 18 $53,499 10/01/05 16 weeks 

-245n03514 DIAPHRAGM ASSY~MQblfCAR FJ AMF, SIL (W} EA $2,725.00 t6 $43 600 10/01/05 20 weeks 
2423400011 COFFEE MAI<ER., FOR HEP DJNER EA · $2 717.42 16 $43,479 10/01/05 20 weeks 
2410550010 GRIDDLE, ELECTRIC,SUJ &HERITAGE DINING EA $2,2n.oo 16 $36432 10101/05 20weeks 
2406000026 DRAPE, WINDOW, F/SUPERLINER I & ll, . EA $88.33 576 $33 601 10/01/05 16 weeks 
-. J01501 VALVE, DRAIN AUTO WI ELECTRIC HEATER · EA $676.58 48 $32.476 10/01/05 20 weeks 

507059 CUSHION ASSY, BOTTOM BOOTH.FISL H O~ER EA $91.87 352 $32,338 · 10101/05 16 weeks T l 
4272600085 PUMP, VACUUM F/ SL I, MONOGRAM TOILETS EA , $1,953.0(1 16 $31,248 10101/05 20 weeks 
2455004809 DISHWASHER, JACKSON" NEW" F/ SL I UPGRADE EA $1,702.31 16 $27,237 10101105 20 weeks 
2404507058 CUSHION ASSY, BACK, BOOTH FOR SL ll EA ' $73.97' 352 $26 039 ·-·-. ·-- . - . 
24n011000 VALVE/HEATER, 3/4A2, UPGRADED CAR. WATER EA $201.17 128 $25 750 
4741301802 WINDOW UNIT, UNIVERSAL SL I & II F/NON- . EA $83.95 288 $24,1n 
.,,c22550005 OVEN, MICROWAVE, NE 3280 F/ SL II (W] EA $1,482.25· 16 $23,71€ 

411410Z6 COUPLER CARRIERASSY & PARTS Ff SL 1&11 EA $441.54 32 $14 12~ 
'04510832 KNUCKLE, COUPLER H50B--HT-S "TYPE H (W) • EA $439.95 32 $14,071: 

I CABLE SSY, 64-112" FlXED JUMPER (W) 
OR ,...;:,;;:.l, r-t ;:.L u 4 DOOR REFRIG. 
~IT. EM ERG SL COACH WfTOP HANDLE EA - $92 . 

..::<~-41160751 WINDOW UNIT, EMERG_ SL COACH, TOP HANDLE -'-' EA $92. 
2419510026 WATER HEATER, 50 GAL GLASS LINED SIL I EA $707. 
2486704751 COOLER. WATER, HEP SLEEPER & SUI CARS & EA ~897, 
41!19500736 MAT, FLOOR, RUBBER Fl AMFLEET & HEP EA $55. 
2004508804 CONNECT10N, RADIAL FrH" TIGHTLOCK 

T~h• 1 <! ........ u ...... ll Diner C ' - • 

Prepared By: 
Procurement :and M~aterial!! Management Department Page 17 

_l!l 
_.1!) 

10 

10/01 
10/01 

1iii0110e 

~0 weeks 
~0 weeks 

~weeks 

Data Prepared: March 4, 2005 
.Print Oats and 11me: 3/812005; 4:56 PM 
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AMTRAK FY06 Capital Program 
Long lead I FRA Advance Purchase Material Requirements 

Item No. 
I Total Qty. 

Cost I U/M Unit Price 

~r fl Trnns ui~-FYOG ~11 

I I 
!F3 F/ SL 1&11 TY $802.39 110 $88,263 

3i, F/·SL II WASTE EA $626.63 661 $54 556 
u ...,,...,....;K/B01TOM, F/S/Ll EA $138.95 
F/SUPERUNER l & 11, EA $58.33 

lT CALL F/SUPERUNER !I EA $82,23 
vi ASSY, MODULAR Ff AMF, SJL {W) 

l.. 3/4 A2, UPGRADEP CAR WATE'R 
EADING F/SU 

JW, $676. 

f 

WINDOW UNIT UNIVERSAL, SL I & II F/NON- $83.95 22 162 
JMP VACUUM F/ SL I, MONOGRAM TOILETS $1,953.00 $21,483 

-IT, CE/UNG F/SUPERUNER !I SLEEPING $1,439.47 $19,793 
.•. _ . 1T ECONOMY u; FfSL II CAf 

2428550012 SWITCH, ATrENDANT CALL SYE 
"M.<<n<':l'>n"'O ~CAT t::l"'r'\IIH""IUV t:IW t:'ISL 11 CARS EA $1,570.83 8 

'k'IIJ~ ?~" Y 74.~ l=A !l:Fi7 ?FI· "'fQR :,, r....-u 1 1 Ul'l TICKING 
JNlT, EMERG SL COACH WffOP HANDU 

WINDOW UNIT, EMERG. SL COAeH, TOP HANDLE $92.60 
TABLE ASSY, COMPLETE, SUPERLINER SLEEPER $296.88 10 77 
Total Superliher r1 Trans Sleeper/Dorm Overhaul $510,921 

·1 Coach 

!r SleeP'er 

e Car 

1

247960 

~~=~~~: 

!r for. 
,aut~ FY06 

-----
~r for: 

Jl· FYOG 

', .. DNP, U1 
noN RM 
UPI 

I,VER' 

~ASS 

~ 
•OD,MARII 
KIT 

;ar 

•2 

m Quantity = 2 

n Quantity= 24 

~=1/H,HEP .& HORIZON 
1-6 02518 
I' TIGHTI.OCK 
!GS,F/SUPERLINER 

~ ROUND CUSHIO 
~ 1700 RFR Mt 

·ME 
., ROUN[ 
;., 3/4" .. PLYf/ MHC 

'Alii __ _ 

-o.c ...... ~· 

Prepared By; 
Procuremenl and Materiels Management Oepartmeflt 

~-' 

EA 

EA 

. $4sr 
<:1,100 
~5. 
$45: 

$1.11: 
$940. 
$469A 
$69 
$6sB 
$:300,41 
$548.60 
$59.3 

, Page 1g 

-

4 

$58,3E 
$54,8~ 
$52,BC 

$4: 
$21 

. $14,420 
$13;168 
i12,10t 

• .-af Program 
Costs ' I Re~:~'d. Date L 

10/01)0! 

1/0! 
~ .. --
ro1J05 
ro1/05 

IVIVIIV_, 

eweeks 
6 weeks 
6 weeks 

20 weeks 
10/01/05 24 weeks 
10!01/05 20 weeks 
10!01/05 24 weeks 
10{01/05 16 we1 · 
10/01105 

10/011051 20 weeks 

10101 

10I0110E 

10101/051 
10/01/05 
10/01/0~ 

.20 weeks 
0 weeks 
Owe1 

6 weeks 

Date Prepared: March 4, 2005 
Print Date and Tlma: 3/B/2005; 4:56PM 
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_Jtem No. 

IGE _t)iese! P-40/42 Jl- FYOB 1n Quantity= 42 . 

1

2656842000 KIT, OVERHAUL F/ GE, 
2656806099 KIT,:AUTOM.I 

656806100 KIT, AUTOMJ 
E START·STOP Ff P.-42. 
E START STOP F/ P-42 

656887085 TIE ROD, WITHOl 
TREAD BRAKE 
PANEL. IFD F/F 
DUCT, 

~BODY. CYL!NE 

'AIR. 
i636 BODY, _ 

-------:.Fi 

'IGE P-40 
~047 WINDSHIELD W/SPALL SHIEL 

3H1El 
.oco 

f$7097 LEVER, GUIDE 1 IF'\LYLLr )C( 

55'80205 TOILET, MANUAL OPI;B 
30130 LEVER ASSY F/BRAKE 

J 8RK 
"ED 
ED. 
J<E 

Z656890075 HOUSING F!BRAKEASSYS (22-568 82955 & 
W56887001 MODULE, SWITCH, F/ AMD-103 & P-42 LOCOS 
~658801811 RESISTOR ·FIOASH 8-32BWH &AMD-103 
e6E"""""'9 MATIING, FLOOR COVER 11>1 P-32,P-40 & P-42 

J lAMP ASSY, IFD, F/ P-: 
- 2:656801862 SWITCH, BRAKING f/(2 

2256485656 SPINDLE, FOR G.E. '== 
2658882981 LADDER. FIREMAN 
1528525408 SHEET, STAINLESS 
2542602507 CABLE, JUMPER, 84" 48C 
2256485819 HOUSING, BRAKE SfjQ 
4256580203 
-- . --

)1803 

0.12! 

0. 

.i503-025022 8AITERY: TRAY, LOW MA!NT, SODA 
2658890188 ROD, GUIDE P/BRAK 
2052606601 GEAR & YOKE ASSY, 
2656874002 FIL TE~ KIT 90 DAY INSP.GE LOC 
2656.882919 PLOW:ASSY, SNOW FIPLATFORI 
2656882137 LATCH, DOOR, USED ON P-42 At 
2656887093 NIJT, LEMNISCATE RETAINING A 
2656802655 WASHER F/ P-42 & P-32AC-DM L 
2656886240 BAR ASSY;SUS F/AMD-103 LOCC 
2656884047 FRAME ASSY, BOTTOM F/COUPLI 
2656873028 REVERSER, SWITCH, TRANSFER, 
2656884161 GLASS W/SPALL SHIELD. 17.25 ~ 
2856882987 SCREEN ASSY, 
2656882990 SCREEN ASSY, 

Prepared By: 
Procurement and Materials Management Department 

1"X 

RAKE 
J--

w
H"HP 

8RK 

ITEMS) 
ID. 

10-103 
:1 P~42, 

J_ 

AMTRAK FY06 Captfat Program 
!:.eng Lead I P:RA Advance Purchase Matet'iat·Requln:ments 

tiJM 

EA 
Rl 
Ell 
. EA 

EA 
EA 

E 
E 
:-EA 

EA 

Total Qty. 
Ui-dt Prlce 

----

Cost 

i12,207,35( 
$273.00( 
$273,GOC 
$153.47: 

$99,483 
- $84,872 

.. af Program 
Ccsts ~::~ ..... .t_ n ... t. 

1{ 

Lead Time 

5u.uul 336 $84,000 10101/05 
!0.00 2 $61,522 . . 10/01/05 
15.58 252 $54 326 - 10/01/05 -
• • • • sse $52,3t11 . 101e1Jos 

$1.122 
$330 

$5,163. 
-1,010. 
~615 

$495 

$1,357.47 
$2,055 

"$416. 
$11.401.95 

' ~ -~ ·~~ 10/01/05 
10/01/05 .24 wSeks 
10/01/05 
10101/05 4.4191 -
10101/05 
10/01/06 

24weeks 
4 weeks· 
4we< 

· $344.50 67 $2:U50 ' 10/01/05 24 wee~ 
$523.90 · 42 $22 004 . 10!01/05 24 weeks 

. $248.21 84 $20 BSQ 10!01105 16 weeks. • 
$237.03 84 $19,910 10101/05 20weeks • 

$1,022.75 17. $17182 - 10101/05 24weeks I · 
- - ------ -- . $396.61 I 421 $16,658] 1 1utu ltUOI ltl weeKs 

$386. 

$1,619 
$157. 

$3;114. 
$307 

$ 

--$, 

$64 

Page 19 

-

1: 

-

'• 

3,188 
i13,QB3 
i12,928 

2,600 
2~ 

,760 

1Dii 
"'""1oiOt 

10/01. 
10!6" 
10/0" 
~ 
~ 

$11,364 • - 10101!0f. 
1,235 · . 10/0-1/05 24weeks 
a 842 10/01/05 20 weeks . 

$10 BOB • 10/01/05 20 weeks 
0·587 • 10/01/05 20weeks 

· O;;~te Prepared: Marcll-4, 2005 
· Print O;ate and 11me: 3/B/2005; 4:56PM 

'· 
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AMTRAK FYOe Capital Program 
Long Lead I FRAAdvant:e Purchase Material Requirements 

!! P-40/4'2. 

~~ 
~652190650 ENGIJ 

~EP l 
3PRU 
tU~ 

y=8 

t, F-59PHI, 12N-710G3B-EC 
RBO, 565KW, F-59PHl (W1 
'!, F-59PHI & F-40 TRUCK 
:JN KIT, F/ F-591 

', EMD 9539650 'ONI 
.OCOS AT CALTIW 2555500017 HVAC UNIT 

2655500090 BLOWER ASSY, 

1
_____g_6999701_Q!? FAN ASSY, 48~ I 9 BtADES 

S@ 

l, AIR, fv\Q_QEL WLN-A9AN f'{t§9PH 
2412300010 KiT':OOERiffi DECALS, F/F-59PHI u 
2656886391 PROBE, TEMPERATURE F/ AM0-103. 
2642000252 COot.ER LUBE ASSEMBLY, LUBE OIL 
2651984882 FAN & MOTOR ASSY GRID FAN), 
1299900074 <::P~t"-lnr::: r-nrt ,..., ,.. """"''''a ,... ~ .... 

~655500087 

~655500445 SASH ASSY,. R.SIDE Fl F·59PHI LOCOMOTIVE.., 
~642000043 PUMP ASSY, FUEL INC[ AC MOTOR F/ F-59PHI 
~622200032. PILOT ASSY, PLOW COMP. F/CALTRAN F-59PHI 
~655501473 DOOR, BATTE~" ""'"'' ,..,. .......... ·~.-.. ... 

FAN ASSY, 4l 

~R& 

-RAY, LOW MAJNT, 500A HRS 
·, NC390, 

JMP& 
-2652114782 WIRE, N0~14!LFTYPE INSULATIONl 

2655500427 MOTOR. ST~RTER. 82V. F-59PHI LOCOS [ll'if 
4613500000 INSULATION, ACOUSTICAL OPEN CELL 
2655500467 NOSE PIECE, RIGHT, COMPOSITE F!FS 
2655500466 NOSE PIECE, LEFT, COMPOSITE F/F59 
2655500615 ADJUSTER, SLACK Ff CAl TRAIN F59PH & PHI 
2642000250 BLOWER-& MOTOR ASSEMBlY, DUST BIN 
2352377717 SEAT, 'CAB, ENGINEER & FIREMAN'S SIDES ON 
2652085221 SWITCH ASSY TRANSFER, MOTOR nDI=ollot:n 

152851'!3203 SHEET, STEEL PERf( ED--:-1~3" GAiJG.EX .m~ 
11-ILTERASSY, AIR INERTIAL 67X65INCHES, · 
PUMP & MOTOR ASSY, SOAKBJ\c:;.K_F"/F40 E~GINE; 
Total F59PHl Overhaul 
Total Beech Grove Car& 

Tc~aj_j 

Prepared By: 
ProCI.Irementand Materials; Management Department 

! Sllcp 

-" 

U/M 

EA 
EA 

.. 

I· 

$4,-075. 
$250. 
~ 

1.76 

$488; 
1,740. 
$e1 

EA I ~· 

Total Qty •• 

__! 

--' 128 
11 
64 

.Jl 
11 

f2 

Page 20 

Cost 

... $ 

4.446 
;,790 
2., 161 
0,679 

$71,068 
~.830 

3,572 
M36 
~ 

$36,52: 

'·--~'£::0"''''" 

·.,·,.,_,__:__; __ , . , .... _.i"--"''-·'~·"';'"''- _..c; ........ . 

:1 Program I 
Costs Re 'd. Oate Lead Time 

1:0/01/05 24 weeks 

Date Prepared: March 4, 2005 
Print Date and 11me: :S/812005; 4:56PM 
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AMTRAK FY06 Capital P.rogram 
Long Lead I FRA Advance: Purchase Material R!Jqulremenfs 

Item No. 

k and Design & 

IRau- FYOG Capital Program 

VIM ! Unlt Price I R~~~~~d-

n- F'YOB Cap(tal 

E HI STRING HH LF. $20.00 2305~ 

Cost 

I"" 270 03810 IRA1L.136RE STD RAIL MH m----------~- LF I $18.001 •3454: 
~~ ~:~ ?3809 RP 

j"OL'uv1503 RAI 115RE LF $13.10 18500 $242377 
o __ '_270 03--811 RAIL, CWR 136RE HDHD LF $24.00 10500 $252000 
0_§ ?'7{}(1~812 RAIL CWR. MH LF $22.00 17288 $380 336 

Total Rail Prt)gram .. ., ............ ... 

0530000026 
0530000200 
0599900207 
0530000025 
0530000201 
05;30Qf'tn'JtU::: 

!I PI 

r~xe"X17' 

fiE ASSEMBLY CONCRETE 
rREATED CROSSTIES 6X9X8.6 
'REPLATED CROSSTIES FOR 5-1/: 
fiE MVMT 13T'X9'X13'7" TREATED 
Total Concrete, Pre plated and Treated ties 

s • FY06 Capftal Program 

1
01 045 00425 #10LH 136 RE CON 

01 045 00634 #8 LH 115 RE WEL 

3FROGW 

01 045 00633 #8 RH 115 RE 
01 045 00590 #8 LH 136 

J, 

~ W/RBM 
IONINS W!RBM 

lW/RBM 
01 045 00201 #10 136 RE 
01 045 00589 #8 RH 136 

!WEL 
.WEU 

W/RBM FRO~ 
RC oD SW UC INS W/RBM F 

101 
I#15RH ! ANI,jt:NTIAL vu 

r RE RH WELDED 
i RE LH WELDED 
136RE WELDED F 
l RE LH MAIN W/F 
lvers 

tOG 

'2DLH TANGENTIAL CONCRETE 12'6" 
i TANGENTfAL CONCRETE 12'6" 
I TANGENTIAL CONCRETE 13 

I 
tr.GvlH TANGENTIAL CONCRETEMP 

01 045 00567 #ZOLH CONCRETE 13' CNTRS 136 F 
01 045 0ZB06 #8' DOUBLE SUP XING 140 RE 

Total MW. 

Prepared By: 
Procurement and Materials Manzgement Department . 

EA 

EA 

"EA 

EA 

"EA 

iii 
$59.· 

$253." 

"'~t;J, 

$175. 

6,000 
5,000 
5,000 __ -
5,000.00 
I .396.00 
'.693.1 

Page 21 

70 

$t 

-

' 

!381.760 

$287, 
$263, 
$179 

!as:64s 
72,878 
42,282 

-·---
0000 

$375,000 

431,396f 

.a! Program 
Costs . l Ran'd. []ate I Leoad nma 

01/05 
01/05 
r111n5 

-

6 weeks 
~ 
6weeks 

2 weeks 

JweE 

10/01/051 26 weeks 

10/0,/05 

10101/051 2~ 
2 weeks 

52 weeks 

-

Date Prepared: March 4, 2005 
Print Date and Time: 318/2005; 4.:56 PM 
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AMTRAK FYOG Caprtal Program 
Lon!{ Lead I FRA Advance Purchase Material Requirements 

_!tern No U/M I Unit Price 
llaterial - FY06 

iJPS, PANDROL FASTCL!P FOR CONCRETE TIES EA $1-
JS, PANOROL FOR CONCRETE TIES EA $: 

1

01 045 00453JNO 32 MPF MTCE REPlACEMENT EA $55 500 
'01 045 00453 IN0.20 MPF MTCE REPlACEMENT EA _ $38,775 

RA L CLEVELAND TRACK 136RE EA 
'ESSOR AND WIRING 
,TORS, PANDROL FOR CONCRETE TIES 
RAILBOUND MN 136RE #15 WI HI INTI 
32,7 MOVABLE POINT 

\CTILE EDGE MATERIALS 
lPEED EXP JOINT CLEVELAND 136RE 
RAILBOUND MN 136RE #20 WIHI !NTE 

1
_ 1 ~8 M'T"'r;;:: r::7l!ll ~ ~"'"'. u 

n3 MITRE RAILS 1 
SWITCH POJNT/STOCK RAIL SJ 
FROG, RAILROAD MN #20 136RE STD LENGlif 
FULL QEPTH RUBBER CROSSING PANELS & ASSOC 

I 
BACK FLOW PREVENTION SYSTEM llr. AS SOC 

LUBRICATOR. SOLAR, SINGLE TK PROTECTOI 
LINER PLATE 

1.000.00 
8,58( 
3,137. 

Total Qty. 
Required 

819,::; 
309,E 

Total Mat'l. 
Cost 

:fL.i.l.£,,224, 
$23.6,9721 

3,14£ 
r.49~ 

$64 

: ~-- · ''"'li:"!!Mr!:,:ml'r-'!.-:-,:· .. t,O•'::• ·•· .. •:••::·•.:·•. l.::..~:.::.:."t:;::.'.:.::.:.··-··· 

Total Pragram I 
Costs ReQ"d. Date Lead Time 

HS EXPANSION JOINTS 132 RH 
env~::og AND MISC 

lPLATE,-TIE, PAND. 1381140 RE (WOOD TIES), 7 314' X 
;TRUCTURAL STEEL FOR BRIDGE REPlACEMENT-8>!JM S 

<3TRUCTURAL CUT SECTION AND PlATFORJI 

S7.1.4t32.!:11:l! 1! :)/1,4ti3l I 11 
$15.52 4,250 ·-· --- ----·· 

I FROG, R.A.ILBOUND MN #20 136RE MAINT LE! 
FROG, RAILBOUND MN 13BRE #10 WIHIINTE 
GRATING BAR, GAL, WELOEP 30"WX20FT 

I 
BACKUP GENERAl RAND MISC. MATERIAL 
PT SW, 136RE RH STR UC, HEATTRTS F/ 
PT. SW 136RE 59'6• LEFT HAND STR HEAT T! 
GRDRAI 136RE 20' HOOK FlANGE WIPANt 
480 STANDBY~ CABLE & MISCMA1L 

101 

BOILER & ASSOCIATED HARDWARE 
"~' R & AC UNITS 
PT. SW 136-RE 59'6" LEFT HAND CVC 
SW PACKJ\GED 115 LB W/#10 RBM FROG 16'6H S 
C_Q_N_~RETE PANELS 

V 140RE 59'6" LEFT 
rcH POINTJSTOCK R 
, STK, STR. 136RE R; 
iW 140RE 59'6~ RIGH 
>W. 13BRE 

lTotS.l 

Prepared By: 
Procurement and Materials Management Dep!'lrtment 

EA 
___E!:> 

ea 
EA 

___E!:> 
EA 
EA 
El 

EA 
EA 
EA 

EA" 
EA 

$11.910.431 -----1 
S1a.on.5~ 
$8,575.5; 

$399.0{ 
. $36, 150,6.i 
$17.719.6~ 

23i 
0.9£ 

25.607.4:! 

$5 545~ 
$62.· 

Page22 

"11: 

-

$52 
$51.4t 
$45,08" 
$36,151 
$35,439 
$27,885 
$27,099 
$25,607 
:2~1 

3.az· 

mi1
l~~ 
3,568 
3,549 

:17,151 
12,387 
1.5 

Date Pll!pared: March 4, 2005 
Print Date a.ru:l Trma: 3/812005; 4:56PM 
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AMTRAK FY06 Capital Program . 
Long Le-ad f FRA Advance Purchase Material Requirements 

Item No. UIM l:Jnlt Price 
Total Qty. - ___ , __ _.. 

Lead Time 
tal Program 
Co~ts I Req'd. Data 

Total Mat'[. 
Cost 

.... ''"''"''""''-'" ''""""--- C.V"""--""< ""'"'""' 

'R VACUUM 1P F/MW EA $44,154.00 11 $485,694 10/01105 30-34 weeks __l_ _I 
~W EA $60 227.00 a $485 694 10/01/05 3!hl4 wee\is _l_ .J 
..-'lENT EA $416.~65.05 '1 $416,865 10101105. 20-24 wee .. _ __l_ I 

44 015 20041 SW A1R BREAK, MOTOFfbPTD 161 KV. 1200 A 6 EA $B 860:00 · 2B $248,080 · 10/01/05 20--24 we~ 
44 015 20042 MOTOROPTR; SOUTHERN STATES CAT#VM-1-1 EA $3 793.00 50 $169 650 10101/05 20-24 weeks 
44 015 20040 TRANSF, TRACTION SUPPLY 25HZ DIFFERENTIAL EA $9 906.00 9 $89,154 10101/05 22-26 weeks J 

181 KV SWITCH HG EA $12 367,00 6 · -$74 322 1010'!/05 22-26 weeks _j 
I BASE, SKID FOR NEYV TRANSFORMER 4.5 MVA PWR TR EA · $3 650.00 '!9 $69 350 10101/05 12-14 we~- 1 

ELECTRICAL- MISC EQUIPMENT EA $58 361.11 1 $58,361 10/01/ 
SWITCH 161KVTURNER-HG S ' EA $12332.06 4 $49,328 " 10f01l£ 

DISCONNECT SWITCH EA $2.382.00 20 · $47,640 10/01/0st 30-:34 weE 
- ."R!CAL GEAR EA $47 522.61 1 $47,523 10/01/05 20-24 wee 

,.;TRICAL MATERIALS EA $46 867.5 i $46 866 10101{05 20-24 wee 
~DISCONNECT SWITCH LB EA 6551.00 s·· $39,306 10/01105 ----

L8 DlSCONECT OUTDOUH., MANAULL Y Ut- - ~1.00 9 $35.5~ ~~~~~~~ 
44-045 00800 W1RE ELEC MCM 400,1 CONO, CU HARD DRAWN "LF $2.63 1050 $27 61o • 1utu Jtuo 1v-1" wee 
44 045 01638 CABL BU 2 AWG 2 CONO 130VDC 7 WIRES, CU LF $5.19 3000 $15 570 10/01/05 1-2-16 weeks 
44 345 02401 WJRE, CONT TROLLEY, 336!400 CM 16.200 LBS U . LF $3.49 3696 $12,908 10/01/05 

1
44 015 20030 PAD, ClRC BRKR, CUSTOM 17" X 68" X 102" 4.338 EA $1.489.00 . 7 $10,423 10101/05 

SW DISCONNECT, T, 34.5KV, 1200A. 25HZ SINGL EA $1 283.00 · 8 $10,2Rd. 1ntn1/m'i -·"•-
Total Electric Traction $8,695,· 

s & Signals - FYOB Capltal Program 

I===~ 

VlTALRELAY 
PLAST!BE 

02 030 00074 ELECTRA 
SIGNAL BR!DGE 

~EQUIRED TO REPlACE ABS CORK TO Sl 
rH BAY INTERLOCK! 

' 

EA 
LF 

E 
~ 

$624.4i 
$53.01 

_j§,_BB4, 
____ru, 

SIGNAL EXPRESS CfJ ....... 
\TES 

\Dl..l:; 1 C/"1 I $297, 
~' $273 

[02 9 

Prepared By; 

'RA 
t!GI 

CODE FOLLOV' 
. ~oR UNIVERSAL 
~BOND"' 
.CHINE 
JNG LIGHT§_ 

Proouremenl ami Materials Management Department 

$240:. .. 

2,500. 
$894,1 
7,146.1 

$14,108.58 

Page 23 

-

90 
•1 

36 
716 

"8300 
5i 

_11: 

$1.345, 
$800 

$297, 

lOO 

$240:3: 
$225,5· 

$217:1Zt 
$200,095 

~ 6,350 
$187.500 

10/01105 30-34 weeks 
11105 30~34 weeks 

)5 

'" 
10101tos1 1"8.-ZOW-eeks 

a weeks 

10/! 

__1] 
-ro.-
10/0 
10/0" 
· o1o· 

4 weeks 

.30-34 weeks 
20-
20-:_ 

~ __ 2()::-~4_'!'~8r<s 

llil!e Prepared: Man::h 4, 2005 
Print Dale and llme: 3/8~005; 4:5B PM 
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'. 
AMTRAK FY06 Capital Program 

Long Lead I FRA Advance Purchase MatarlaJ Raqulrements 

Tot?! Qty, Total Mati. 
Item No. Description UJM Unlt Price· Requlrad Cast 

SIGNAL -GAGES EA $8,500.00 18 $153,000 
CABLE TROUGH LF $41.00 3650 $149,650 
BRIDGES AND GRADE SWITCHEs EA $20 848.00 ·7 $14-q 901 

02045 08703 COMPOSITE CABLE LF $2.60 . 54350 $141,310 
RElAY CODE RESPONS!VESOUD STATE REPtACEMENTNEW I EA $1 250.00 110 $137,500 
RELAY, TRACK, SOUD STATEREPLACEMENT EA $1,25.0.00 110 $137 500 
BAIT HOUSES EA $31,503.00 4 $126,012 
ELECTRIC SWITCH LOCK EA 7 500.00 16 $120,000 
SWITCH MACHJNE HAND-OPERATED EA $7,500.00 16 $120 000 
CABLE AND CABLE SPUCJNGKITS EA $25 406.25 4 $113.625 
STORM WATER REPAIRS TBDC&S REPAIR SHOP EA $50 000.00 2 $100,000 
CABLE 37C#14 LF $3.66 25000 $91,500 
RELAY 25HZ MJCOM P438 EA $9 885.56 ·9 $88,970 
HARMON GHEARDS SIGNALS EA $1 513.00 55 $83 215 
SMLSSR US&S EA $82,917.00 1 $8 917 
SIGNAL CASES EA $6,55'1.00 12 $78·612 

02 914 71356 SW MACH KIT W/OUT LAYOUT EA $19,652.25 4 $78,609 
M!CROLOKJI EA $6 72.8.20. 10 $67,282 
TRANSPONDERS EA $63,244.00 1 $63 244 
BATIERY LEAD ACIDE 240 EA $1 500.00 . 41 $61,500 
HOT BOX DETECTORS EA $30 000.00 2 $60,000 
INSTRUMENT HOUSE 10X40 EA $50 525.00 1 $50,525 

02 914 71375 tA YO liT FOR M-3 EA $2125.00 23 $48,875 
PULL BOX EA $2,200.00 22 48400 
SIGNAL MAST EA $3,000.00 16 $48,000 

I SIGNAL UNITS " EA $5,362.50 .8 '$42,900 
SIGNAL HEA!:l COLOR LED EA $700.00 56 $39,200 
INSTRUMENT HOUSE 10X30 EA $38.891.00 1 $38,891 

CABLE 15 COND COMPOSITE LF $2.24 -16800 $37.632 
ROD PACKAGE EA $l,500.00 10 $35,000 
15 CONDUCTOR COMP CABLE LF $3.13 10000. $31,250 
SAFETRAN GCP MODEL 300002 EA $15,387.00 2 $30 774 
57 CONDUCTOR CABLE LF $6.14 5000 $30 680 
CAT POLES EA $30,026.00 1 $30026 
SIGNALSW EA $2 501.00 12 

.. 
$30,012 

GENISYS II EA $3,451.75 8 27 614 
CABLE 9C#9 SIGNAL UGHTING ·LF $2.09 12850 $26,439 - 2 CONDUCTOR NO. 2/0 PGWER CABLE LF $4.12 6000 . $24,700 
WESTERN COLLEN·HAYESCROSSING MECHANISM EA. $6 157.00 4 $24,628 
JNSTRUMENT HOUSE BXB EA $12 159.00 2 $24,318 
SIGNAL HEAD COLOR LED EA $2000.00 11 $22,000 
CABLE2C#4 LF $1.35 16000 $21 600 

2 CONDUCTOR NUMBER 4 CLX LF $2.10 10000 $21,041 

RATE CODE EA $1" 040.00 20 $20,800 

INSTRUMENT HOUSE 10X14 EA $20 734.00 1 $20 734 
02 045 02758 4PRTW1STED LF $1.70 11300 $19,210 

SHACKELS EA $9 628.00 2 $19 056 
MJSC SIGNAL EQUIPMENT EA $5 !355.00 3 17 865 

. 02 045 07604 BURIAL CABLE LF $0.66 25800 $17118 

Prepared By: 
Procurement and Materials Management Dep~nt Page 24 

.. ______ ;.·""~----.--:.· ,., ... ,. _,:_,~-----········ 

TaW Program 
Costs· · Req'd. Date LaadTime 

10/01/05 20-24 weeks 
10/01/05 -04-08 weeks 
10/01/05 1Q-20 weeks 
10/01/05 12-16 weeks 
10101/05 20-24 weeks 
10/01/05 20-24 weeks 
10/01/05 20-24 weeks 
10101/05 20-24weeks 
10/01/05 20-24. weeks 
10/01/05 12-16 weeks 
10/01/05 12-1Sweeks 
10{01/06 12-16weeks 
10/01/05 20.24weeks 
10/01/05 20-24weeks 
10(01/05 20-24 weeks 
10/01/0!ii 2Q-24weeks 
10/01105 2Q-24 weeks • 
10/01/05 16-.20 weeks 
10/01/05 30-34 WEKS 
10/01/05 14-1Bweeks 
10/01/05 18-20weeks 
10/01/05 24-3Dweeks 
10/01{05 1B-20 weeks 
1D/01/05 12-16 weeks 
10/01105 12-16 weeks 
10/01/05 24-30weeks 
10/01105 20-24 we.eks 
10/01/05 20-24 weeks 
10/01/05 iG-20 weeks 
10101105 1B-20weeks 
10/01./05 16-ZOweeks 
10101/05 24-30weeks 
10/01/05 16-20 weeks 
10101/05 2.4-30 weeks . 
10/01/05 16-20 weeks 
10/01105 16-20 weeks 
10/01/05 16-20weeks 
10/01/05 16-20weeks 
1.0/01/05 24-30weeks 
10/01/05 16-20weeks 
10/01/09 20-24 weeks 
10/01105 18-20 weeks-
10/01/05 16--20 weeks 
10/01/05 16-ZOweeks 
10/01/05 16-20weeks 
10/01/06 18-20 weeks 
10/01/05 16-2.0weeks 
10/01/05 16-20 weeks 
10101/05 16-20 weeks 

Dale Prepared: March 4, 2005 
Print Date and Time: 3/8/2005; 4:55 PM 

,. 
:·: 

.. ,, 
I 

! 

j, 

:'. 

!: 



·-· ._. -·· -·-· -···-· -···-·.--

·' · -:- .. o ·--~--- -- ••. ;...:..1:::,:::(;· ·-' -'-----·;,C~..:_- ;£...:0: -~-.::::_!f~.o":'.'.'C-:0::1> · :-;T,"!Jif\lf:::~-;~\;;;.,; ·-..·.= _,. '''<: '?!!.'':' '•:'·: •O•"'~:-.:::;;,'!)r,g~~j'."'1':~-u;•J:~-l1-"'"'"'"·C·. ·. :::::.''' ~·-·· .. ' ···-·-·· • -·:·:·.~,.~--1'1:1-'!.1',\ ·'''·"' ... ,,..,.-__ ' .:::.:~.::.:.::.:.._.:..:. __ ..... ,, :.\::.::t.;:·,· ,.,. 

Item No. 

I Bridge· 

IMW 

IMW 

lf!TCH t CABLE 2C#4B 
=?. NUMBER9 

CCABLE 
lANSFORMEF 
ITIERYBOXE 

FIBER CABLES 24 PR 
2C POWER CABLES 
IATTERYCH 
CONDUCTOR NUMBER 6. 

<TERFACE PANEL 
1PULLBOX 
I Total s & Signals 

6 -Capital Program 

BGT! SUSQUENHANNA REPLACE BRIDGE TIES 
BRIDGE TIMBER TREATED 10"X10"X10' 
BGTIIL466 SOUTH BRANCr 
8GUG NY BRONX KILL REPLA!.JC 1 tMtH:""'-
3RIDGE TIMBER 6''X5"X12' F/MBTA MW 
rotal Brldge Timbers 

.- FYOS Capital Program 

I32TOOL 
~RM76 

IMFS-40'8___ --
TIE REMOVER 10'S 
JR. SW TAMPER 
BALLAST REGU_LATOR(8~17) 
1CATCAR 

CRANE 

< (CR3i: 
liota~ MW Equlp1 -~---

e- FYOG capltal Program 

RT30 
SNOVI 

3HRA1L 
~ 

FRONT END LOADER 
f(AL 

I 
lrRlME. MOVER 
RAIL ANCHOR I 

. '"'-RIBBER!ADZER 
fN!ORTAMPI 

Prepa;ed By; • 
Proctlrement and Materials Management Department 

.J,_, 

AMTRAK FY06 Capital Program 
tong Lead I FRAAdvance Purchase Material Requlremenis 

'M 

LF 
EA 

l:F 
EA 
EA 

~--

Total Qty. . ---· ···-
Unlt Prlce · · Required Cost 

1.62 10500 ... ~ .. 
1.6S 10000 

.p6.14 2500 
~743. 

$350 
$3.001 46" 
$4.31 30( 

$706.00 
~ 

$~ 
:1k.:::_: 

2,93( 
1,296 
::000 

Total Program 
Costs 

$100.00 
$'56Q.Oci 

10000 
110 

22 
000 
~ 

1226. 
i78,500. 
i60,~~~· 

-$1 .sog)JOO.oc 

as~ 

$650 000 
$196 65"5 

$78 !iOO 
$60,000 

1,39£ 

$1,900,000 
$1,600. 

$422 
i,i!:JU,UUJ LJ $268 
'-"- -" . - $260 

.~65. 

ct•Hn 

~ 
$5,414, 

$750,000 
$800,000 
$600 000 

Req'd:Date Lead Time 
·-·oJ/05 1S..20weeks. 

~.. ...... ..~~a weeks 

10/01 

12-16 weeks 
16w20 Weeks 
12-16 weeks 
16-20 weeks 
12-16Weeks 

2 weeks 

52 weeks: 

10 weeks 
32 weeks 
28 weeks 

Cweeks 
2. weeks 

~wel: 

)Wee 

~ 
f weeks 

------ 1l 

·--·------ ...---.-...-~ ..... --.. 10/01105 32• 
$375,000.00 1· $375,000. 10101/05 
$350 000.00 1 .$350 000 10101/05 

Page25 
Dste Prepared: March 4, 2005 

Print O:o:te and Time: 3/8(2005; 4:56PM 
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AMTRAK FY06 Capital Prt~gram 
Long Lead I FRA Advance Pun:hase Material Requirements 

Item No. Description 
SPEEDSWII 
TR-10 
3:NOW 
ilEHi\NDLER 
ANCHOR REMOVER 
SINGLE SPIKE 
EXCAVATno 
SPECIAL 
TTXFAN 

fotal MW 

I 
·e ~FY06 

EB - UTILITY TRUCK- SYS PRO[ 
N5.-3 MAN STAKE BODY~ NE 
N5- 2 MAN STAKE BODY- f\ 

I U/M 

EA 
EA 

- ..<:-tW\1'1 -:Jl P.N:. ljUlJ Y Hl RAIL- I'N EA 
- 3 MAN STAKE BODY- ENGR CENTRAL EA 
-FLATBED W/ BOOM- SYS PROD EA 

17- FLATBED W/ BOOM- PROCUREMENT EA 
N9- GRAPPLE TRUCK .. SYS PROD 
H5- LINE TRUCK- NE, NY 2), ENGR CENTRA(MID ATL 3 EA 
HB -·ROTATING PLATFORM HI RAIL- NE, MID ATL EA 
HB - 2 MAN BRlDGE- SYS PROD ~ --- ----- -EA 
G2-DUMPTRUCK-MIDATL EA 
GS- 3 MAN STAKE BOOM DUMP - ENGR CENTRAL, NY EA 
GS- 3 MAN STAKE BOOM DUMP - NE, ENGR WEST EA 
J1 - ELEC WELDING TRUCK WISLEEPER- ENGR CENTRAL, NY, EA 

Unit Price 
>175,000 

......... 
$200 
$200 

---m 0.0( 
).()( 

$150,000.00 
$150,000.0< 
$150,000.0( 

~~~~,000.0( 

$550,ciOO.Q{ 
$80,000.1)( 

I K4- 2 MAN REFRIGERATED TRUCK- SERVICE DEL EA $85,000.0( 
K6- 3 MAN REFRlGER.A.TEO TRUCK- SERVlCE DEL EA $100,000.0( 
M2- 26 PASS BUS- NE, PROCUREMENT EA $60,000.0< 
l_!- FU8.. & LUBE TRUCK- MID ATL , EA $200,000.00 

L OEUVERY- MECHANICAL EA $80,000.00 
HE DJSPOSAL- MECHANICAL EA $60,000.00 

2- WRECK TRUCK- MECHANICAL . EA $140,000.00 
IT3- TRACTOR W/SLEEPER- ENGR WEST(1), SYS PROD {2) EA: · $170,000.00 
!Total Automotive Program 

I Total ~ty .. 

~ 
1 
1 

2 
4 

Prepared By: 
Procurement and M:alerla!s Management Department Paga 26 

Cost 
-s35o 
~ 

$33( 
$300,000 
$250 000 
$250,000 
$200,000 
$200,000 

i1BO,OO 
$14( 

$24{ 

0720,0001 

i200,00( 
i160,00( 

.raiP•agram I , I I 
Co5ts Rea'd. Date. . - Lead Time 

)1/65 40 weeks 
- · ·-- 40 wesks 

-

1/01/0f 
1/01/0f 

Bweeks 
5weeks 
6 weeks 
i"WeekS 

38 weeks 
5weeks 

5-weeks· 

""45WeekS 
45 weeks 
38 weeks 

10/01/05 45 weeks I , ] 
10/01/05 45 weeks 
10/01/05 38 weeks 
10/01/05 38 weeks 
1 0/0 1105 38 weeks 
10101/05 36 weeks T ] 
10/01105 45weeks -45weeks 

,v... 38 weeks 

/05 3.8 weeks I I 
105 3Bweeks 

10/01105 45 weeks --
10101105 38 weeks 

Date Prepared; March 4, 2005 
Prfnt Date and Time: 31812005," 4:56PM 
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AMTRAK FY06 Capital Program 

Long Lead I FRA Advance Pun::ha.sa Materl_al Requirements 

I 
_jtem No 

/ Total Qty. 
Cost VIM I Unit Price 

loeslgn & 

IMI 

IVL 

0 BAY-

ts- FYOS Capital Program 
LIFT SPAN WITH VERTICAL LIF 

ON 

~EC 
MA' 

.ES 

Y-CONSTRU 
IOVEMEN 
.GEFACR 

SEATTI.E, WA --iM"frRDVEJ\A>-"' •'"' 
REPLACE FENDER SYSTEM PHASE 
I NEW YORK- CHILLER REPlACEME 

'I PHASE If 

)TAP! ~NY SERVICE PLANT-UPGR RETAIL SPACE PHASE 
~TluN -l"AVALJt:. Kt: 

,IJlOFE IW CITY ENGINE HOUSE-REF 
CONNECTICUT RIVER- BRIDGC REPLACEMI 
WOOD STREET- REPlACE SUPERS" 
UNION STREET- REPLACE SUPERS" 
BALTIMORE B&P TUNNEL OIL STATIC CABl 
Total Design~ 

!ON PH1 CONTRUC" 
)OF/MOTORIZED Sf 
NTDESIGN I 
>C 

!Total tt FY06 Caplt'a( 

ITofal al and :s FYOG Caplt 

Prepared 8y: 
Procurement and Materials Management Dep01rtment 

I% Funded by I Total FYD6 
Others Proaram Costs 

... ong Lead 

Page27 

<~''-'""' ,v•>< 

$503,13~ 

$7.000,00( 

''.l:D ·:·_c_:.·;·:,cc:-c. _;:_._· -· .. _ .. _._. -· _;_;_;_~:-: ' 

..... ~.2:.::.::.:~-;::·.:..·~~'_..:. ___ . ____ .... ___ . ____ . ~-:.:~~~: •. ..:~; ... ':!.:'.: 

Total Program 
Costs I Raa'd. Date 

Total Program $Committed 
CoSts FYD7 & FYDB 

-$41,893160 $1200000 
10:000 $0 
17,851 $0 

$4,000,000 
$50,000 000 

500 000 
) 000 

uu 

Lead Time 

Req'd. O'a:t:e 

"'0 '10101 

$-.. 

,3134 
0000 
6,2.83 

I 10/01 
$2,500 000 10/01 

10,000 10/01 
10/01 

Lead Time 

~WeE 

4 weeks 
~ 
2weeks 

r15Bweeks 

r .... u 

104 

Date Prepared:-March 4, 2005 
Prln! Date end Time: 3/B/2005; 4:56 PM 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

April. 14, 2005 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the board room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N. E·. in Washington, 

D.C. on Thursday, April 14, 2005. 

Members of the Board of Directors attending the 

meeting were David L .. Gunn (President and Chief Executive 

Officer), Floyd Hall, David M. Laney (Chairman), Jetfrey 

Rosen (representing the Secretary of Transportation), and 

~,; Enrique Sosa. 
~ 
t! 
~ 

Robert Jamison and Mark Yachmetz of the Federal 
t 

i ~ 
''i r I 

l'i 

Railroad Administration ( FRA)· attended the meeting. 

Bill Crosbie, Gil Mallery, Joe McHugh, Barbara Rich-
~~ 

!~ ardson, Mike Rienzi, Alicia Serfaty, and David Smith of 
;·I 
.. 
~·: 
~.: 

the Management Executive Committee (MEC) were present. 

! John Carten, Gordon Hutchinson, Medaris Oliveri, and 
N 
~ 
,j 
'l 

Ed Walker of Amtrak's staff attended the meeting. 

I 
:H 
~:1 
'.1 
,:i 
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Mr. Laney chaired the meeting and called it to order 

at 8:06 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes·. 

APPROVAL OF MINUTES 

Mr. Laney called the Directors' attention to the 

minutes of the March 17, 2005 meeting of the Board of 

Directors. Upon motion made by Mr. Hall and seconded by 

Mr. Sosa, the Board voted to approve the minutes as sub-

tnitted. 

ACTION ITEMS 

RESOLUTION APPROVING REVISED GUIDELINES 
FOR WORKING CAPITAL CASH INVESTMENTS 

(4-0) 

Mr. Laney directed the Board's attention to a reso-

lution approving Amtrak's revised investment guidelines. 

Mr. Smith stated that Management has defined a new cor-

porate policy that is designed to provide better control 

over working capital cash investments. He indicated that 

the new policy will reduce the risk of loss as well as 

increase liquidity and the rate of return on investments. 

He presented an overview of key elements of the revised 
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investment guidelines and Amtrak's working capital cash 

investment process. He stated that the new investment 

approach, along with related initiatives, is projected to 

increase the rate of return on working capital invest-

ments by as much as $1 million annually. 

A Board-led discussion ensued. In response to a 

request from Mr. Laney, Mr. Smith indicated that Manage-

ment will provide the Board with a report on working cap-

ital cash investments on a quarterly basis. Mr. Hall 

requested that Management also provide the Board with a 

report comparing the results of Amtrak's investment 

strategy with similar investments. 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by Mr. Hall, the Board voted to 

approve the following resolution: 

WHEREAS, The Corporation holds cash balances, 
which may be invested in short and intermediate 
term securities pending disbursement for corpo
rate purposes pursuant to previously approved 
Investment Guidelines; and 

WHEREAS, Management has proposed a new corpo
rate investment policy for working capital for 
purposes of further reducing the risk of loss, 
increasing the liquidity of investments, and 
increasing the rate of return; and 

WHEREAS, The proposed policy, which is 
described in more detail in the attached Execu-
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tive Summary, includes the following key 
requirements with respect to investments: a 
minimum rating agency credit rating of double 
A-minus or its equivalent; a maximum maturity 
of 24 months from the settlement date; diversi
fication of investments in the portfolio such 
that any one issuer or guarantor may not exceed 
the greater of $10 million or 10 percent of the 
value of the portfolio and may not have foreign 
currency exposure; may not employ leverage; and 
may not be speculative, volatile, or extreme in 
nature; therefore, be it 

RESOLVED, That the Revised Investment Guide
lines as set forth in the attached Executive 
Summary are approved. 

( 4-0) 

NATIONAL RAILROAD PASSENGER CORPORATION BANKING 
RESOLUTIONS 

Mr. Laney called the Board's attention to corporate 

banking resolutions. Mr. Smith advised the Board that 

Amtrak's banking resolutions have. been updated to reflect 

best corporate practices. He stated that the resolutions 

authorize the President and Chief Executive Officer 

(CEO), the Chief Financial Officer (CFO), Controller, and 

Treasurer to carry out necessary banking activities. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolutions: 
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RESOLVED, That any one of the President and 
Chief Executive Officer, Chief Financial Offi
cer, and Controller (each an "Authorized Indi
vidual~), and the Treasurer, acting jointly, 
are authorized and empowered to open or cause 
to be opened, accounts with the funds and in 
the name of the Corporation in any bank, trust 
corporation, banking house, discount house, 
investment· corporation, broker, or other 
depository as they may select, arid to close o-r 
cause to be closed any such accounts; and 

FURTHER RESOLVED, That any such account may be 
drawn upon the order of the Treasurer or an 
Authorized Individual or by such person or per
sons (each a "Designated Individual") designa-. 
ted by the Treasurer and any Authorized ·Indi
vidual acting jointly from time to time in 
writing addressed and delivered to the custo
dian of the account, provided that the Treas
urer or any Authorized Individual may terminate 
the ·authority. delegated to the Designated Indi
vidual(s) at any time for such reasons as he or 
she deems proper. In the case of any drawing: 

a) if by check or letter of instruction, the 
authorization of such order shall be evi
denced by the signature of the Treasurer 
or an Authorized or Designated Individual; 
and 

b) if by electronic funds transfer; the auth~ 
orization of such order shall be evidenced 
by the security procedures that have been 
endorsed by the Treasurer and any Autho
rized Individual acting jointly; and 

FURTHER RESOLVED, That checks, notes, drafts,_ 
acceptances, bills of exchange, letters of cre
dit issued in favor of the Corporation, and 
similar instruments may be endorsed manually, 
automatically, or mechanically by the Treasurer 
or an Authorized or Designated Individual or 
employee of the Corporation for collection or 
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deposit to an account opened in the name of the 
Corporation in accordance with these Resolu
tions; and 

FURTHER RESOLVED, That the Chief Financial 
Officer or the Treasurer is hereby authorized 
and empowered in the name and on behalf of the 
Corporation to: 

a) Enter into agreements with a financial 
institution with respect to financial 
products or services, including, without 
limitation, electronic banking, balance 
reporting, investment, trust, escrow, safe 
deposit services, night depository, and 
armored car transportation, or other simi
lar arrangements and to issue written let
ters of instruction pursuant to any such 
agreements; 

b) Open letters of credit necessary to sup
port the Corporation's operations and exe
cute any agreements and amendments relat
ing to such letters of credit; and 

c) Purchase bank guarantees or performance 
bonds necessary to support the Corpora
tion's operations; and 

FURTHER RESOLVED, That the Treasurer and any 
Authorized Individual, acting jointly, may del
egate all or any portion of the administration 
and operational responsibilities for the afore
mentioned account(s), excluding the opening and. 
closing of the account(s); and 

FURTHER RESOLVED, That the Treasurer or any 
authorized or Designated Individual is hereby 
authorized and empowered in the name of and on 
behalf of the Corporation to give oral or writ
ten instructions with respect to the investment 
of funds, so long as these instructions are 
consistent with the Corporation's Investment 
Guidelines; and 
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FURTHER RESOLVED, Tha't nothing contained in 
these Resolutions shall be interpreted to per
mit transactions contrary to applicable laws; 
and 

FURTHER RESOLVED, That auditors employed by the 
Corporation shall have access to records per
taining to account(s) applicable to these Bank
ing Resolutions; and 

FURTHER RESOLVED, That all prior authorizations 
given to officers and employees of the Corpora
tion or to other persons to open accounts, make 
deposits, draw moneys, or transact business of 
any ki~d.on behalf of the Corporation with any 
Bank with respect to such accounts are hereby 
terminated effective.as of the date that any 
such Bank receives a certified copy of these 
Resolutions, provided that any. check, order, or 
other instrument of any kind.signed on behalf 
of this Corporation prior to the receipt of 
these Resolut.ions by virtue of such prior 
authorization shall be accepted and honored by 
any Bank in the same manner and with the same 
effect as before the receipt of a copy of these 
Resolutions. 

( 4-0) 

PERSONNEL MATTERS 

APPOINTMENT OF CHIEF INFORMATION OFFICER 

. . -··-- ~~- . 

Mr. Laney directed the Board's attention to a reso-

lution appointing Steve Emanuel as Amtrak's Chief Infor-

mation Officer (CIO). Mr. Smith indicated that Mr. Eman-

uel has been serving as acting CIO since August 2004. 

Mr. Smith briefly discussed Mr. Emanuel's background and 
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qualifications. Mr. Smith also presented an overview of 

;j 
Amtrak's Information Technology organization, the scope 

of services provided, and Amtrak's contract with IBM. 

'I r 
;I Mr. Smith stated that in addition to the proposed 

salary adjustment, Management 

The Board dis-

cussed Amtrak's policy on life insurance for senior man-

I 
~ 

1 
':1 ,,_ 
b ' ~--i f-

~' 
··I 

ij ,, 
:] t~ 

agement and requested that a representative of the Human 

Resources Department (HRD) .provide additional information 

regarding this policy before taking a vote on the pro-

~j 
~1 posed resolution approving the appointment of Mr. Eman-

[ 
~-- uel. 
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STATUS'REPORT ON AMTRAK'S INFORMATION SYSTEMS 

A Board-led discussion ensued concerning Amtrak's 

information systems, which included replacing Amtrak's 

legacy systems and the feasibility of outsourcing. Mr. 

Smith called the Board's attention to a status report on 
~-

' i·l 
q Amtrak's information systems prepared by Gordon Hutchin-

' ~-~ 

~ son. Mr. Hutchinson indicated that the report includes 

., 
::[ 

.,; 
! 

;! 
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an overview of Amtrak's current financial systems; out-

·.: ;_; 
~ i 

lines the advantages·, challenges, and benefits of an 

integrated system environment; and defines steps required 

for implementation of an enterprise system. Mr. Laney 

:;;-. requested a briefing on Amtrak's information systems at 

the May Board meeting .. He indicated that the briefing 

should include the current· status of Amtrak's information 

systems, the critical elements of the financial system, 

the cost of upgrading Amtrak's information systems, and 

I 
how Amtrak can achieve the greatest rate of return in up-

~I ~ 
[;; 

tr, ') 
l~ 

" 
grading these systems. 

f~ 
'5 

~l 
t-

r~ 
;-1 
.; Joe Bress of the MEC and David Hughes of Amtrak's 
; 

I ~-- staff joined the meeting. 

FINANCIAL UPDA~E 

FINANCIAL AND OPERA~ING RESUL~S 

Mr. Smith briefed the Board on Amtrak's financial 

. and operating results for March 2005 and the first half 

iJ 
of FYDS. He reported that Amtrak's adjusted loss before 

.-l 
depreciation and post-employment benefits other than pen-

sions (OPEBs) for the six month period was $363 million, 
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which was $10.2 million unfavorable to budget and $29.2 

million unfavorable to prior year. 

Mr. Smith stated that March's financial results were 

$19.4 million favorable to plan. He indicated that for 

the first time in FYOS, passenger-related revenue was 

favorable to budget and the revised forecast. He said 

that other sources of revenue, which included the Paoli 

settlement and a payment from the Union Station Redevel-

opment Corporation (USRC), were $19.0 million over bud-

get. 

Mr. Smith reported that core expenses were unfavor-

able to budget by $7.6 million and to prior year by $54.2 

million. He noted that salaries, wages, and benefits 

continue to be under budget due to the fact that vacant 

positions are not being filled. He stated that the sav-

ings that have been achieved are being used to balance 

the budget. Mr. Sosa requested that Management provide 

prior year data in the Financial Summary. 

;.', 

BUDGET GAP 

A Board-led discussion concerning the budget gap 

ensued. Mr. Smith advised the Board that closing the 
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:I FYOS budget gap is close to being on schedule. In 

response to an inquiry from Mr. Rosen, Mr. Smith indi-

cated that Amtrak's FYOS spend rate is $1.4 billion. Mr. 

Smith reported that passenger-related revenue for the 

first half of FYOS totaled $701 million, which was $31 

million below budget. He attributed the shortfall to a 

$17.4 million negative variance in Acela/Hetroliner rev-

enue and a $14.2 million negative variance in long-

distance train revenue. 

~ ~· ii: -.•l 
~' ·~~~ 

REPORT ON MARKETING PERFORMANCE 

,-. MARCH REVENUE AND RIDERSHIP RESULTS 
~-i 
;j 
il 
::j Ms. Richardson reported that ridership in March 

"' 'I 
;I 

exceeded budget and forecast by 3 and 8 percent, respec-

i._l tively, and was 6 percent over prior year. She stated 

;;~ that March ticket revenue was on budget, 4 percent ahead 
f1 
~ of forecast, and 6 percent over FY04. 
~:! 

i:i 
:-! 

'I :_·; 

PERFORMANCE FACTORS 
._, 

·'j 
.. 
; 

i 
' 

Ms. Richardson briefed the Board on factors impact-

ing ridership and revenue performance. She informed the 
'I 
;j 

··-r:' -; 
;--: (/:~:.;) ;; 

Board that FYOS spring-break ridership and revenue were 2 

' ~-;/ 
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percent and 3 percent higher, respectively, than prior 

year. She attributed March's performance to strong 

Easter/spring break results and the increase in gasoline 

prices. She indicated that while there were improvements 

across the board, the corridor regional trains continued 

to outperform higher-yield' services. 

Ms. Richardson stated.that long-distance trains may 

nave benefited from high gasoline prices and Amtrak's 

advertising campaign. She reported that long-distance 

train revenue during March was 5 percent higher than 

prior year with sleepers showing a 7 percent increase and 

coaches a 4 percent increase in revenue. She noted that 

services impacted by weather-related events in January 

and February appear to have recovered. She indicated, 

however, that a train-by-train analysis has shown a drop 

in long-distance city-pair ridership due to low-cost 

carrier competition in endpoint markets. She reported. 

that ridership has increased on segments that are.500 

miles or less. She stated that the average ticket price 

for a long~distance ticket is $85 compared to $22 for a 

1 short-distance trip . 
. i 
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A Board-led discussion concerning ridership, reve-

nue, and the impact of high fuel prices ensued. Mr. 

Smith reported that fuel costs in FY05 were $18 million 

higher than FY04. Mr. Crosbie indicated that the volume 

of fuel consumed was actually lower year over year. 1111 

;::: 

Mr. McHugh left the meeting. 

~~ 

In response to an inquiry from Mr. Laney, Ms. Rich-

ardson informed the Board that Management is developing a 

restructuring plan for -Florida service that will involve 

changing current train schedules. She indicated that the 

plan will be implemented following the completion of CSX 

track work in June and will also include a promotional 

offer. 
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ACELA/METROLINER PERFORMANCE 

Mr. Rosen expressed concern that Acela/Metroliner 

revenue in March was 4.1 percent below forecast. Ms. 

Richardson attributed the shortfall to low-cost carrier 

competition and the Acela's on-time performance (OTP). 

In response to an inquiry from Mr. Laney, Ms. Richardson 

indicated that a management team is analyzing the rela-

tionship between Acela/Metroliner and regional train per-

formance. She reported that revenue for the New York to 

Boston segment of the Northeast Corridor (NEC) increased 

by 22 percent and ridership by 12.5 percent. She said 

the difference between the two is a result of Amtrak's 

January 11, 2005 fare actions on the northend. 

Paul Nissenbaum of Amtrak's staff joined the meet-

ing. 

MARKETING ACTIONS 

Ms. Richardson advised the Board about marketing 

actions intended to stimulate ridership and increase 

revenue. She said that the Share Fare program, which is 

designed to increase ridership on off-peak trains, will 
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be extended through September 30. She stated that Man-

agement is considering extending the Share Fare program 

to long-distance trains but wants to avoid eroding Group 

Plan ridership. She indicated that marketing promotions 

will continue through May. She discussed Management's 

strategy for competing with low-cost carriers in order to 

increase long-distance ridership at end points. She 

announced that as of April 25, the remaining unreserved 

NEC Regional weekday trains will become all-reserved. 

Discussion concerning the performance of the north 

and south ends of the NEC ensued. Ms. Richardson noted 

that JetBlue has announced that it will initiate service 

between New York's John F. Kennedy International Airport 

and Boston's Logan International Airport. 

Mr. Hall pointed out differences in ridership and 

revenue data provided by the Marketing and Finance 

Departments. 

GOVERNMENT AFFAIRS 

Due to time limitations, an update on legislative 

matters was postponed until the May Board meeting. 
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SECURrTY AND rNSPECTOR GENERAL REPORTS 

A report on the status of the action plan developed 

in response to the Rand Corporation Report and Amtrak's 

response to Department of Homeland Security (DHS) Secur-

ity Directive.RAILPax-04-02 was provided in the Board 

book. 

~PDATE ON RArL OPERATrONS 

A report on FY05 rail operations through February 
:! 

I 
:I 
i 

~ 'I t: 
;i " 

~ ~; 

~ 
~ 

was provided in the Board book. 

CONTRACT RELATrONS/COMMDNrCATrONS 

Due to time limitations, a report on contract rela-

;;. 
?: tions was postponed until the May Board meeting. 
~; 

~-{ 

N 

ro 

~ 
LABOR UPDATE 

rc1 
~~ 
~i 
l~ 

~ 

Due to time limitations, a status report on labor 

relations was postponed until the May Board meeting. 
;• 
f 

?. 

~: 
Messrs. Bress, Hughes, Hutchinson, Mallery, Nissen-

._. 
n 
;I baum, Rienzi, and Walker as well as Ms. Richardson left 
1 
f\ 

IF' ~..::' ~~ 
'I ~~;}_;~~~ !·-! 
;; 

the meeting. The Board met in executive session with 

;,·; 
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Messrs. Carten, Crosbie, Jamison, Smith, and Yachmetz as 

well as Madarnes Oliveri and Serfaty present-. 

LEGAL MATTERS 

Privileged and Confidential 
Attorney-Client Communication 
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CLA.J:MS MANAGEMENT 

A Board-led discussion concerning Amtrak's Claims 

Management program ensued. Mr. Sosa inquired about 

Paula Porter of Amtrak's staff joined the meeting. 

PERSONNEL MATTERS 

RESOLUTION APPROVING EXECUTIVE LEVEL SALARY 
ADJIJSTMENT 

The Board resumed its discussion concerning the sen-

ior management benefits package and Mr. Emanuel's 

appointment as CIO. 

She provided the 

Board with cost data concerning this benefit. A Board-

led discussion ensued,concerning the application of this 
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policy. The Board requested that Management review the 

application of the senior management compensation policy 

and advise the Board of the findings. 

Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Sosa, the Board voted to 

approve the following resolution concerning Mr. Emanuel's 

appointment: 

WHEREAS, Management has identified Steve Eman
uel as a qualified employee to serve as Chief 
Information Officer; and 

WHEREAS, Management has determined that the 
salary for Mr. Emanuel must be. adjusted to 
reflect t.he market ;requirements for the Chief 
Information Officer position; therefore, be it 

RESOLVED, That effective this date, Management 
take all necessary steps to implement the 
salary adjustments and benefits identified in 
the Executive Summary concerning Mr. Emanuel's 
appointment. 

( 4-0) 

Mr. Carten, Ms. Oliveri, and Ms. Porter left the 

meeting. Messrs. Hughes, McHugh, and Nissenbaum rejoined 

the meeting. 

STRATEGIC AND ORGANIZATIONAL PLANNING 

The Board met in executive session with Messrs. 

Hughes, Jamison, McHugh, Nissenbaum, Serfaty, Smith, and 

_.,:,,-,:-: 
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Yachmetz present to discuss Amtrak strategic reform ini-

tiatives and the corporation's FY06 Grant.Request. Sub-

stantive issues regarding the reform and grant request 

document were discussed, along with a schedule for final-

izing and introducing the document to stakeholders and 

members of Congress. 

ADJOURNMENT 

There being no further business before. the Board, 

the meeting was adjourned at 3:45 p.m. 

Secretary 

Secretary 

,, 
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I POLICIES 

National Railroad Passenger Corporation 

Corporate Investment Policy for Working Capital 

April 14,2005 

I. This document shall limit Amtrak's working capital investment activities to 
assure preservation of capital and liquidity while earning a market-rate of interest 
income. In that regard, wherever possible, Amtrak will hold investments until they 
mature; however, in order to maintain maximum flexibility, investments are intended to 
be available for sale. · 

IT. Amtrak is a public service intercity passenger transportation company; 
investments are intended to support its business efforts. It is not, nor does it hold itself to 
be, an investment company, adviser or professional investor. 

ill. Amtrak's Treasurer shall have responsibility for corporate investment of working 
capital and shall take steps to ensure conformance with policies. Included in this 
document, by reference, are any covenants or agreements that govern the establishment, 
maintenance and investment of Amtrak's funds. 

INVESTMENTS 

I. Amtrak shall restrict investing its working capital to maturities of less than twenty
four months from settlement date. Maturities shall be conSistent with the cash needs of 
the corporation ai; determined by its cash forecast. A maturity, by definition, shall 
include demand features to allow predictable redemption of capital at a specific time. 

IT. Amtrak shall restrict its working capital investments to the following: 

' A. Obligations of, and obligations fully guaranteed by, the government of the United. 
States of America, government agency or chartered corporation thereof; 

. B. Obligations of, and obligations fully guaranteed by, any supranational 
organization; 

C. Oblig!l-tiOiis of, and obligations fully guaranteed by, any state or territory of the 
U.S.A.; 

1 
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D. Obligations of, and obligations fully guaranteed by, any gove=ental body 
witbin the U.S. or its territories, with a credit quality rating of at least A-1 or double 
A-nrinus by Standard & Poor's (or equivalent); 

E. Securities issued under Securities Act of 1933, or Rule 144A, by any corporation 
tbat maintains a subordinated debt credit quality rating of at least AI or double A
minus by Standard & Poor's (or equivalent); 

F. Senior or preferred classes of asset-backed pass-tbrough securities, issued under 
SecUrities Act of 1933 or Rule 144A, whose average life, at purchase, is less than 
twenty-four months when measured in response to a 200 basis-point upward interest 

. rate movement, and with a credit quality rating of at least double A -minus by 
Standard & Poor's (or equivalent); · 

G. Investments issued or guaranteed by a regulated financial institution, foreign or 
domestic, provided that said institution is either: 

1. Raoked among the world's one hundred largest institutions by assets as 
ranked by American Banker; or 

2. Shows a net equity of at least $1 billion on its most recently audited financial 
statements; or 

3. Whose corporate credit quality is rated at least AI or double A-minus by 
Standard & Poor's (or equivalent). 

H. Bond Market Association (BMA) repurchase agreements, master notes or deposits 
with counter parties that meet the requirements stated elsewhere in this policy. 

I. Shares in open-ended money market mutual funds as defined under Rule 2a-7 of 
·.the Investment Company Act of 1940. " .. 

J. Shares of pooled investment vehicles not registered under Rule 2a-7, which seek 
to maintain a stable net asset value (NA V), provided that the fund: 

I. Has not shown any fluctuation ofNA V witbin the)ast tbree years (or since 
inception); and · 

2. Maintains a maximum weighted average maturity of 90 days or less; and 

3.· Is rated at least double A-minus by Standard & Poor's (or equivalent) or 
maintains aportfolio of investments with an average rating of at least double A
minus by Standard & Poor's (or equivalent). 

ill. Amtrak shall not employ leverage, whether embedded in a security structure or as 
(--- , part of a trading strategy. Speculative or extreme securities, such as those designed to 

2 



profit from the purchase or sale ofmarket volatility, are not appropriate for this portfolio. 

rv. Amtrak shall diversifY its investiDents consistent with the objectives of working 
capital. With the exception of US Gove=ent and agency"issues, triple-A rated pass- · 
through securities whose principal and interest are wholly derived from uniquely pledged 
assets, or daily liquidity deposits, based on trade date portfolio amounts, investment 
exposure shall be limited to the aggregate of: 

A The greater of ten million dollars or ten percent to any single issuer or guarantor; 

B. Twenty-percent of obligations issued or domiciled in any single country, except 
for the U.S.A., or in the case of Euro-dollars, the UK .. 

C. Twenty-five percent participation in any single securities auction, where . 
insufficient bids may result in a loss of liquidity. · 

V. Amtrak, and its subsidiaries, shall restrict investments to those denominated in US 
dollars in form and substance or shall eliminate foreign currency exposure in regard. to 
investments. 

CONTROLS 

( I. Authorized investors for Amtrak include its: Chief Financial Officer, Treasurer, 
"""-.) Controller or their designees, where any such designations shall be written and are to bear 

the signatures of at least two of the above individuals. The Treasurer shall represent 
Amtrak relating to investments and shall have authority to !"nter into agreements, sign 
documents .and communicate investment delivery or wiring instructions. 

II. Amtrak's Investment Committee shall include its Chief Executive Officer, Chief · 
Financial Officer and Treasurer. Asdeemed necessary, the Board of Directors shall 
appoint other members to the Investment Committee. 

A. The Investment Committee shall determine the total retorn on investments (ROI) 
and shall compare this ROI agains1: a fair and neutral benchmark, on an after-tax 
basis. An evaluation, including any non-investment issues relevant to performance, 
shall be tendered annually to the Board of Directors. 

B. The Treasurer shall report timely to the Investment Committee any significant 
event that may materially and adv!"rsely affect an investment's value. The Investment· 
Committee shall determine a course of action regarding such investment. 

The Investment Committee shall also investigate the original transaction to verifY the 
investment's original compliance with this policy: Assuroing the transaction was 
within this policy's mandate, no punitive action would be appropriate. 

i:rr. Confirmations of investments shall be received by a qualified person not directly 
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involved in investment transactions. 

IV. Exceptions to this policy may be made by the Treasurer and mnst be made in 
writing. 

V. The Treasurer shall contract with appropriate organizations to act as holders-in
custody of Amtrak funds and investments. All suck organizations shall be pre-qualified 
as having high levels of credit worthiness and low risk ofloss . 

4 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

APRIL 19, 2005 

The Board of Directors of the National Railroad Pas-

senger Corporation held a special conference call meeting 

from conference room G of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on Tuesday, April 19, 2005. 

Board members present were David L. Gunn (President 

and Chief Executive Officer) and David M. Laney (Chair-

man). Board members participating·in the call were Floyd 

Hall, Jeffrey Rosen (representing the Secretary of Trans-

portation), and Enrique Sosa. 

Mark Yachmetz of the Federal Railroad Administration 

(FRA) also participated in the call. 

Attending the meeting were Joe Bress, Bill Crosbie, 

Joe McHugh, Alicia Serfaty, and David Smith of Amtrak's 

Management Executive Committee (MEC). 

John Carten, Medaris Oliveri, and Bill Schulz of 

Amtrak's staff were present. David Hughes of Amtrak's 

staff participated in the call. 
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Mr. Laney chaired the meeting and called it to order 

at 11:00 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

ACELA BRAKE DEFECTS 

REMOVAL OF ACELA TRAINSETS FROM SERVICE 

Mr .. Gunn provided the Board with an update on the 

status of Acela service, which was suspended on April 14, 

2005 as result of cracks discovered in the disc brakes 

during a post-testing inspection condUcted with the FRA. 

Mr. Gunn advised the Board that removal of the Acela 

trainsets from service would have .a significant negative 

impact on revenue. He provided the Directors with esti-

mated revenue losses and expense reductions associated 

with the suspension of Acela service and discussed 

efforts to introduce Metroliner service in its absence. 

He indicated that Management will have additional 

information concerning the financial impact of the sus-

pension of Acela service when new service patterns are 

put in place. 
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PRELIMINARY FINDINGS 

Mr. Crosbie advised the Board that Amtrak has 

obtained the services of an independent metallurgic engi-

neer. Mr. Crosbie said that preliminary findings indi-

cate that cracks in the brake rotors are caused by bend-

ing stress fatigue. He described the testing method used 

for locating the cracks and stated that he has been ad-

vised by the consultant that the current testing method 

may not identify all cracks since they may not be visible 

to the naked eye. Mr. Crosbie informed the Board that, 

as a safety precaution, all Acela trainsets have been 

grounded until additional information is received. He 

indicated that the next step in the testing process will 

be to determine the age and type of cracks. 

ACTION PLAN 

Mr. Crosbie advised the Board that if· the Bombar-

dier-Alstom Consortium is unable to obtain a' sufficient 

number of brake assembly replacements, the Acela train-

sets will have to be grounded indefinitely. He stated 

that Management's plan calls for replacement of the Acela 

trainsets with Metroliners hy April 25 and to concentrate 
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initially on service on the south end of the Northeast 

Corridor (NEC) where Amtrak realizes the greatest amount 

of revenue. He stated that the Metroliners will be oper-

ated as closely to the Acela schedule as possible. He 

stated that on the north end of the corridor, Amtrak will 

offer 50 percent of its regular service. In response to 

an inquiry from Mr. Hall, Mr. Crosbie described service 

and fleet changes underway to provide sufficient cars and 

locomotives for operation of service on the NEC. He 

identified the various sources from which Affitrak has 

obtained replacement cars. He also discussed actions 

taken by Management to enhance customer service during 

the transition period. 

AMFLEET CARS 

Mr. Crosbie advised the Board that Amtrak's entire 

fleet is undergoing a brake inspection. He stated that 

some Amfleet cars at the Hialeah facility were also found 

to have cracked rotors. He noted that no brake defects 

have been found in equipment from facilities other than 

Hialeah. He noted that a new·maintenance bulletin has 

been issued with instructions to inspect for cracks in 
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brake rotors. He advised the Board that defective brake 

parts are being sent to the manufacturer fpr further 

analysis. 

LEGAL ISSUES 

Attorney-Client Communication 
Privileged and Confidential 

BOARD DISCUSSION 

A Board-led discussion ensued concerning issues 

related to the Acela trainsets, which included food ser-

vice adjustments, possible fare adjustments, changes in 

service as result of replacing the Acela fleet, other 
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possible sources of equipment, labor issues, activation 

of a media plan, and possible long-term options to be 

considered if the Acela fleet is grounded for an indef-

inite period of time. 

AMTRAK STRATEGIC REFORM INITIATIVES AND FY06 GRANT 
REQUEST 

Mr. Laney called the Board's attention to the April 

18, 2005 draft of Amtrak Strategic Reform Initiatives and 

FY06 Grant Request. The Board discussed at length the 

draft document and_recommended changes. Mr. Rosen indi-

cated that there was considerable commonality between 

Amtrak's reform initiatives and that of the Department of 

Transportation (DOT). He stated that there are a few 

departures between the two plans, which he identified as 

the allocation of a capital charge· for debt service, per-

formance roetrics for continuation/discontinuance of long 

distance routes, and the amount proposed for the state 

match for federal capital funding. 

Mr. Sosa left the call. 
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Following further discussion, Mr. Rosen stated that 

beqause of divergences between the two plans, he would 

have to abstain from the vote on the Amtrak Strategic 

Reform Initiatives. 

The Board recessed at 1:33 p.m. 

Mr. Laney reported to Ms. Serfaty that the Board 

reconvened the conference call Board meeting on Wednes-

day, April 20, 2005. Participating in the conference 

call were David Laney, Floyd Hall, and Enrique Sosa. A 

secretary was not present. 

Mr. Laney reported to Ms. Serfaty that during the 

conference call meeting, the Board voted to approve the 

attached Amtrak Strategic Reform Initiatives and FY06 

[.; Grant Request. Mr. Laney indicated that Jeffrey Rosen 

(alternate for Secretary of Mineta) provided Mr. Laney 

with his proxy for the vote on this issue. Mr. Rosen's 

instructions were that if the Amtrak Strategic Reform 

Initiatives and FY06 Grant Request were voted on as sep-

arate items, he would vote "no" on the FY06 Grant Request 
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and "abstain" on the vote on Amtrak Strategic Reform Ini-

tiatives. Mr. Laney advised Ms. Serfaty that the Plan 

was voted on as a whole and that Mr. Rosen's vote should 

be recorded as an abstention. 

(3-0-1) 

ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned on April 20, 2005. 

sistant Corporate Secretary 

Assistant Secretary 
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AMTRAK STRATEGIC REFORM INITIATIVES 

This is a critical juncture in the history of U.S. intercity passenger rail. 
In response to calls for reform, Amtrak's management and Board have 
developed a blueprint for a dramatic departure ii'om business as usual 
and have already begun Its implementation. The comprehensive 
transformation bf Amtrak and intercity passenger rail envisioned in this 
document cannot be achieved easily or overnight. ·Such systemic 
change Is invariably disruptive, and it will encounter resistance. We are 
nonetheless committed to the direction we have set and optimistic as to 
the outcome. 

Amtrak cannot accomplish these goals alone, however. If we are 
to successfully implement the pervasive refonns presented In this 
documen~ Amtrak and its wide range of stakeholders- including 
employees, the federal govemmen~ states, ii'eight and commuter 
railroads, suppliers, service providers and a wide array of passenger rail 
industry organizations- must work together constructively and flexibly 
if we are to achieve our common goals. 

Most importantly, we will need a clear signal of support for intercity 
passenger rail from bOth the Administration and Congress. As we 
embark on the reforms promised in this plan, there has never been 
a more pivotal moment for federal policy-makers to stabilize Amtrak's 
operating and financial environment and lay a solid foundation ii'om 
which intercity passenger rail can begin to fulfill its potential. That 
message will have to Include adequate and reliable funding, beginning 
In FY06. 

For years, the battle cry of Amtrak proponents and detractors alike has 
been "refonn". Most recently, the Bush Administration has signaled Its 
own sense of urgency for refonn at Amtrak and in U.S. Intercity rail 
passenger service generally by way of a proposed "zero" FY06 Amtrak 
operating budget, while making it clear through the Secretary of 
Transportation that it would support Increased funding in conjunction 
with appropriate and comprehensive refonn. 

This document represents Amtrak's response. In it we have outlined a 
set of reform strategies developed by Amtrak's Board and management 
that embodies a vision for Amtrak's future as well as that of U.S. lntercily 
passenger rail. It is appropriate to acknowledge at the outset the 
considerable and often thoughtful body of Amtrak reform concepts that 
preceded our own effort- especially since we have in some places 
drawn from it liberally In develop!~ our own reform ii'amework
including the recently reintroduced Bush Administration proposal, 
legislative proposals ii'om several interested members of Congress, 
detailed analysis and recommendations of the Amtrak Reform Council, 
and commentary from a range of experienced railroad hands. 

PAGEii 
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Although our refonn inttlatives might stray from eartter recommendations 
in many respects, thay are absolutely aligned In one: that intercity 
passenger rail has enonnous unrealized value for our country. 

The nation's highway system now approaches gridlock in many of the 
more densely populated regions of the country. Costs of congestion 
relief principally in the fonn of added highway capacity, combined with 
escalating costs of simply maintaining available highway infrastructure, 
now regularly overwhelm available federal;state, local and user (toll) 
resources. Our nation's private freight rail networt<-faces its own 
infrastructure capacity problems. Unable to recover its cost of capital in 
order to build significant additional rail capacity, our freight rail industry is 
increasingly limited In its ability to meet rtsing freight and passenger 
demand drtven by economic growth and highway congestion. The 

. aviation system is b'kewise confronting jarring capacity and financial 
constrlctions - in runway, tenninal and air control system capacity
unheard of a decade ago and now also steadily on the rise. 

Extrapolating these trends one, two, three or more decades into the 
future- along with environmental hnpacts, gasoline prices, and the 
discontinuance of bus service throughout much of the rural U.S. ~ · 
challenges to the effectiveness of our nation's transportation system 
grow exponentially. In that context of Increasingly complex, costly and 
limited alternative strategies, Intercity passenger rail can play an 
Important complementary role in U.S. transportation policy. 

There are three basic principles embodied in Amtrak's strategic refonn 
package presented here. The first is that, as entwined as the subjects 
of Amtrak and U.S. intercity passenger rail have become since 1971, the 
two must be uncoupled, understood separately and in time addressed 
independently. Second, positioning Intercity passenger rail as a mode of 
transportation for Increased investment by states and private industry will 
require the adoption of a federal matching grant program comparable to 
those historically available for the development of highway, aviation and 
transtt systems. And finally, intercity passenger rail will never begin to 
realize i1s full, long-term commercial potential without the introduction and 
development of competition. 

To the extent possible, refonn cannot await the action of others. Amtrak 
will begin to Implement Its initiatives to the full scope of Its authority and 
as expeditiously as It considers practicable and responsible. We will be 
working closely with interested stakeholqers as We develop and begin to 
implement the refonn initiatives, and further analysis and input will 
undoubtedly refine our plans. Yet it is important to emphasize that the 
ultimate objectives embodied in our reform initiatives hinge upon limited 
but essential federal legislative action. Federal legislation that provides a 
federal funding match program, added labor flexibility and access to 
Amtrak's freight rail access rights by other qualified operators is an 
essential precondition to a compeutive intercity passenger rail industry in 
which the need for government subsidies is minimized. No less critical to 
the development of Intercity passenger rail is the goal of robust state 
involvement, which simply will not occur without a federal match program 
attractive enough to secure continued support and stimulate new 
investment 

APR!L2005 
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Early steps to be taken in implementing the Initiatives relate to a 
segregation of Amtrak into five distinct business lines for accounting, 
planning, budgeting, financial analysis and financial reporting purposes
infrastructure management, NEG operations, state corridor operations, 
national long distance operations and ancillary businesses. Clarity and 
transparency with respect to the financial performance of each business 
line Is critical to all stakeholders. 

We do not envision a segregation of NEG infrastructure from NEG 
operations at this time, contrary to some conventional wisdom, for 

. reasons more fully detailed in the body of this document. The internal 
separation of business lines for planning, analysis and reporting 
purposes achieves many of the purposes served by an actual 
segregation, and represents a necessary nrst step to such action in any 
case. We do, however, anticipate the ultimate separation of Amtrak's 
service functions from certain of its operating rights and assets, and the 
evolution of Amtrak into one of a number of contract operators/suppliers 
in an increasingly competitive passenger rail market. 

Business as usual for Amtrak and intercity passenger rail Is not 
sustainable as currently structured or funded. Responsibilities and 
resources at Amtrak have been grossly mismatched for too long. 
The strategic reform Initiatives presented here represent an aggressive, 
carefully considered and responsible departure from historical patterns. 
They also begin a process of more detailed planning and implementation 
as well as a process of transttion and transformation for Amtrak and 
intercity passenger rail. 

In launching the reform process, none of us can afford to lose sight of 
Amtrak's primary responsibility of running the col)lplex day-to-day 
operations of the nation's intercity passenger rail service, nor can we 
overstate the critical need for adequate federal funding by FY06. The 
Bush Administration's proposal for Amtrak's operating budget was a 
timely and powerful message. It is now time to move beyond that 
message. On the basis of this package of strategic reform intliatlves 
that promise a transformation of Amtrak and intercity passenger rail in 
tile years to come, federal funding at levels that adequately support 
ongoing capital programs at Amtrak becomes .essential as we begin 
the reform transtlion process. 

PAGE!v 
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Nearly all Amtrak"' reform proposals recognize that Intercity passenger 
rail can make a valuable contribution In meeting several key 
transportation policy objectives, including providing: 

• An alternative consumer travel choice to the automobile, bus 
and air; 

• Additional capacity with opportunity for growth and intermodal 
connection; 

• Redundancy to other modes for security purposes; 

• An important link in rural areas where 'transportation allematives 
are limited; 

• A stimulus to economic development and commercial activity; and 

• An environmentally sound, energy efficient and disability friendly 
alternative to other transportation modes. 

The reform proposals also recognize that these policy goals can be 
realized only ff the debate over Amlrak Is separated from the subject of 
intercity passenger rail service. Vllhile Amtrak Is likely to remain the 
principal steward of the nation's passenger rail system in the near term, 
the key question facing policy-makers is the role of passenger rail in the 

·nation's transportation network, not simply Amtrak's role in it As 
passenger rail develops, Amtrak's role needs to shift dramatically- with 
states becoming the principal consumers of passenger rail service and 
Amtrak evolving into one of a number of providers in an increasingly 
competitive market. 

Long· Term Objectives 

While the reforms within Amtrak are essential, the future viability of 
passenger rail hinges first on a defined mission, Including adequate and 
predictable capital 1\.lldhg, and over the longer term on the emergence 
of competition and private sector alternatives to Amtrak. 

Specifically, Amtrak's Board and management envision the 
development of an intercity passenger rail system over the next decade 
that advances the following objectives: 

• 

• 

Development of ·passenger rail corridors based on a federal-state 
capital matching program, with states serving as the developers 
and "purchasers'' of competitively bid corridor services; 

Return of the Northeast Corridor infrastructure to a state of good 
repair and operational reliability, with all users gradually assuming 
financial responsibility for their proportionate share of operating 
and capitaln eeds; 

0 Amtrak is a registered service marl<; of lhe NaHonal Railroad Passenger Corporation. 
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Key objectives over the 
next decade are: the 
development of corridors 
through-a federal-state 
capital matching program; 
retum of the NEC 
infrastructure to a state of 
good repair; establishment 
of performance measures 
for long distance routes; 
and the introduction of 
competition . 
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Amtrak's focus is 
delivering superior service, 
while serving as a catalyst 
for change and preparing 
for competition. 

Amtrak must capitalize 
on the stability and 
management control it has 
instituted over the last two 
years; begin planning and 
reporting by business line; 
and identify activities and 
·functions that lend 
themselves to competition 
and private sector 
involvement. 
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• Continuation and possible addition/elimination of certain national 
long distance routes based on established·performance thresholds, 
with a phase-in pertod to allow for pertormance improvements and 
state participation where needed to meet thresholds; and 

• Emergence of markets for competition and private commercial 
participation in all passenger rail functions and services, including 
outsourcing of selected functions and competition among operators 
for corrtdor routes. 

Amtrak's vision for its own role over the coming years is to: 

• Deliver superior service- including continued excellence In 
operational safety and security, and infrastructwe/asset 
management, while becoming more market and customer oriented; 

• Serve as a catalvst for change- helping the nation's intercity 
passenger rail system achieve the long-term objectives described 
above; and 

• Evolve into one of a number of competitors for passenger rail 
services and routes, all positioned on equal competitive footing. 

Summary of Initiatives· 

Amtrak's strategic initiatives represent a package of reforms that will 
fundamentally transform the pattern of passenger rail service 
development and delivery throughout the U.S. It begins with actions 
already initiated by Amtrak, both structural and operational; ultimate 
realization of the reforms, however, will depend on federal and state 
action. 

Amtrak Structural Initiatives 

The key structural steps Amtrak Is taking are grounded in a series of 
building blocks (further detailed in Section 1): 

1) Management controls. Reinforce what has recently been 
accomplished - stabnlty and management control. . Over the last 
t;vo years, Amtrak has made substantial structural and operating 
changes that nave resulted in increased organizational stability, 
expense control, and an effective program of capital reinvestment. 
This restructuring effort has: 

• Cut layers of management, clarified lines of authortty and 
enhanced accountability; 

• Provided regular pertormance reporting and accurate GAAP
based accounting; 

• Instituted zero-based budgeting and controls; and 

• Focused the company on core passenger rail operations and 
rebuilding of assets. 

Amtrak's Board and management believe strongly that next steps 
must reinforce and capitalize on the progress to date. 
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· 2) ·Planning and reporting by business line. Building on recent 
accounting improvements, provide transparency along business 
lines to facilitate management and policy decisions. Specifically, 
Amtrak will begin to focus planning activilles, policy development, 
financial accounting, and reporting and management along five 
distinct lines: 

• Infrastructure management (Amtrak-owned); 

• NEG operations; 

• State corridor operations; 

• National long distance operations; and 

• Ancillary businesses (non-core). 

In addition, system support overhead functions will be accounted 
tor separately during a transition, and allocated back to the business 
lines over a five-year phase in period beginning in FY07. Debt 
seiVi<;e and system security will initially remain separate and 
unallocated. 

Such a structure will bring a new focus not only to the costs of each 
business lin!), but to the mission, goals and market opportunHies 
associated with each. Amtrak further plans to align management 
accountability wHh performance -Including on-time performance 
and customer se!Vice- for each business line and Individual route. 

3} Advancing competition and privatization. Identify activities and 
functions that lend themselves to competition and privatization in 
order to foster competition and commercial activity. Amtrak's 
ultimate goal Is a vibrant passenger rail system wlih a competHive 
supply industry and multiple se!Vice delivery options, within which 
Amtrak becomes one of several alternative providers/suppliers. 
Amtrak wlll support this objective by: · 

• 

• 

• 

Developing actlvHy-based analytical capabilities that clarify 
the unit costs of Individual business activities; 

Enhancing Amtrak's competitive position by an ongoing 
comprehensive review and Implementation of operating 
efficiencies, Including more aggressive revenue enhancement 
and expense reduction measures (see operating initiatives 
below); these Include outsourcing additional seiVices where a 
commercial advantage and/or added efficiencies might exist; 

Experimenting wfth the outs~urclng of management of selected 
shared facilities to third-party managers; and 

• Beginning to facilitate competition for routes, functions and 
individual services.1 

1 The establishment of a level fooUng for competition, whlch will ultimately require leg1slallva 
assil.rtanw, requires making available to altemaUve operators (selected by stales throtJJh 
competitive bidding) certain rights and ass~;~ts currently available only to Amtrak, and 
ensuring more modernized labor flexibility. 
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NATRAK STRATEGIC REFOR!VJINmATIVES 

Amtrak has begun taking a 
series of operating actions 
designed to increase 
revenues, lower costs, 
reduce the federal funding 
requirement for Amtrak, 
and ultimately position the 
company for competition. 

A key focus will be on 
improved customer 
service and on-time 
performance. 
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Amtrak Operating Initiatives 

In conjunction with these structural intliatives, Amtrak has begun taking 
a series of operating actions designed to increase revenues, lower 
costs, reduce the federal funding requirement for Amtrak, and ultimately 
position the company for competition. Section II summarizes these 
Initiatives for each of the five business lines. Generally, these initiatives 
fall into three categories: 

1) Financial oertormance enhancement Over the last two years, 
Amtrak has focused on delivering service in as cost-effective a 
mamer as possible, reducing non-essential positions and expenses 
while maintaining or adding service and increasing rldership and 
revenue. The next phase of these efforts is to identify additional 

. opportunities for revenue enhancement and savings, including: 

• Ai19ressively pursuing opportun!Ues to increase revenues 
through Innovative service, marketing and pricing strategies; 

• Selecting functions and services where there are opportunities 
to reduce cost or improve ser11icetttoUgh outsourcing or 
modified service levels (e.g., food service); 

• Seeking work rule changes that will enhance operational 
flexibility and efficiency while maintaining service quality; 

• Continuing efforts to improve equipment utilization and 
scheduling to enhance load factors and reduce costs; and 

• Targeting technology investments that will improve productivlly, 
help diagnose problems, reduce asset failures, and provide 
better real-time information for managers. · 

2) Customer service and on-time performance improvements. Amtrak · 
has historically suffered from uneven customer service and has 
recently seen a deterioration In on-time performance throughout the 
system. In order to address these issues, Amtrak io focusing on: 

• Working closely with the freight railroads to address growing 
congestion and bottlenecks on routes carrying the majon'ty of 
Amtrak trains, starting with an experimental performance 
Incentive program currently being tested on routes operated 
by four of the six major host railroads; 

• On Amtrak-owned NEG infraslructure, Implementing 
performance audits (particularly focused on dispatch systems), 
and working with other users to alleviate congestion on key 
segments; 

• Attracling, developing and managing a highly skUied, service
oriented workforce, with particular attention to front line 
employees who interact with customers; and 

• Outsourcing selected services where there are opportunities for 
improved customer service at comparable or lower cost. 

3) Operating and capital funding responsibilities. There are several 
areas in which the Intercity (and commuter) passenger rail system 
has relied on the federal government (through Amtrak) for funding 
support. Amtrak envisions a system In the future In which the 
federal government's role is limited primanly to a capital funding 
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match program for corridors at levels sufficient to maintain and 
develop viable corridor services, and to funding of operating and 
equipment costs for a long distance networl< comprised of trains 
meeting minimum financial performance/pubic benefit targets. 
In brief, this will require a phased-in role over the next five years for 
states and NEG commuter authorities as. follows: 

• State corridors. States will transition to covering fully-allocated 
operating losses (excluding interest and depreciation), plus an 
equipment capital charge, on all short distance corridor trains -
over a four year period starting in FY08 and completed by · 
FY11. Amtrak envisions the federal government enacting a 
federal capital match comparable to other modes (80-20) that 
becomes effective no later than FY08 in order for this operating 
iransltlon to be effective; it is likely that Amtrak will have to 
reevaluate Its transition policy in the event that there Is not a 
federal capital match program in _effect by FY08. 

• NEG infrastructure. The federal government would pay the 
cost of bringing the corridor up to a state of good repair. NEG 
commuter railroads would pay at their current negotiated rates 
for operating access and capital through FY06. By the end of 
a five year transtlion period starting In FY07, the commuter 
railroads will be responsible for paying their full proportionate 
share of operating access and annual ~nfe cycle replacemenf' 
capital costs necessary to mainlain a reliable infrastructure on 
an ongoing basis.2 They would also continue to be responsible 
for the full cost of capacity Improvements required as a result of 
growih in commuter traffic. Following the transition period 
(FY11), NEG intercity train operations would also be required to 
cover its full proportionate share of access and annual life cycle 
replacement costs- with capital costs matched on the same 
basis as state corridors (80-20). 

Legislative Initiatives 

In order to develop the full potential of rail and the opportunity for a 
competitive passenger rail market, as descl1bed in Section Ill, the public 
sector wm have to provide the "glue" for these building blocks through: 

1) Federal funding. These initiatives hinge on the establishment of an 
adequate, reliable long-term federal funding commitment for 
Intercity passenger rail. This funding would include: 

• A federal capital match for state supported passenger rail 
capital investment comparable to the statutory match provided 
for other modes (generally 80-20); 

• 100 percent of funding necessary tO return the Northeast 
Corridor to a state of good repair; and ongoing capftal funding 
on the same matching basis as for other corridors to maintain 

. reliabiUty (after accounting for commuter and freight funding 
proportionate to their use of the Infrastructure); and 

2 Requires statutOIY or regulatory dlange. 
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By FY11, states would pay 
fully allocated operating 
costs and an equipment 
charge on all short 
distance corridors -
supported by a federal 
capital.match program; 
and NEG commuter 
authorities would pay full 
proportionate operating 
and capital costs. 

The federal governments 
primary role is to establish 
a funding match 
commitment for intercity 
passenger rail and a 
stable platform for 
competition, while the role 
of the states is to assume 
the initiative in corridor 
development and 
operation. 
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• Limited continuing operating and capfial funding for national 
long distance services that meet performance thresholds, and 
for system security. 

2) State leadership in corridors. States would assume a lead role in 
developing and managing corridors including: 

• Overseeing development of qualified corridors using the 
federal-state ~pita! match; 

• Directing competitive procurement of corridor services; and 

• Managing corridor operations, ircluding phased In responsibiliTy 
for full operating funding. 

3) Federal platform for competition. In order to ensure a level footing 
for competition within the passenger rail service Industries and 
eliminate disincentives to entry by new competition, federal 
legislation is needed to: 

• Ensure that certain rights and assets histmically held by Amtrak 
-Including the right to operating access to the rail network at 
incremental cost and to access legacy rolling stock- are made 
available to any qualified competitor (including Amtrak) that is· 
selected by a participating state.~ 4 

• Provide that all operators of Intercity passenger rail will be 
subject to the same laws and regulations regarding their labor 
agreements, and that (as in other industries) labor agreements 
of Amtrak and other intercfiy passenger rail operators shall 
terminate when they expire rather than being indefinitely 
extended' · 

• Enable DOT to de5ignate an entity to oversee the transiUon to 
a competitive environment; the entity would be responsible for 
distributing federal funds, providing selected equipment assets 
and statutory operating rights (Including rlght to access at 
Incremental cost) io states, and other tasks essential to 
ensuring a market favorable to open competition. 

This legislative agenda to promote competition is complex and 
requires added ftexibilfiy on the part of many stakeholders; it should 
be undertaken only In conJunction With the enactment of a federal 
match funding structure for passenger rail capital sufficient to attract 
long-term state and private Investment and the Implementation of a 
commercially viable labor framework. 

3 Amtrak could take Interim steps to facHitate this future transfer of rights and assets by 
organizationally separating the rights and assets from operation; since such action would be 
useful only In serving to facuttate competition, It would conversely Eierve no effective purpose 
unHI federal legislation Is enacted that creates the framework for competition, lndudlng 
notably the eslabllshment of a funding source for passenger rail and the removal of 
statutory Impediments to competition. 
-l There are several alternatives to directly gfantil1g operating rights to other qualified 
operators; Amtrak could retain tre statutory rights to access and contract !hose rtghts
lnclUding, If desired, qualified train operating employees- to either particiPating states or 
state-selected operators. 
6 Amtrak proposes that this provision be applied only to Amtrak or other future operators of 
Intercity passenger ra1\ services, not to th~ freight rall industry. 
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Implementation Planning 

This document outlines the steps needed to further develop Intercity 
passenger rail. In order to ensure success, a detailed implementation 
plan containing business plans, budgets, policies, milestone goals, and 
timetables for each line of business will be necessary; future progress 
reports and plan updates will also be needed. Individual initiatives will 
be adjusted if they fail to meet specific service or financial goals 
contained in the final implementation plan. 

Amtrak recognizes that developing a detailed Implementation plan 
and associated transition steps will require the Input of a range of 
stakeholders, including Congress, the Administration, states, freight 
railroads, commuter authorities and rail labor. Amtrak commits to 
working with these stakeholders, through a set of "steering" or advisory 
groups and in conjun!'\lon with policy-makers, in developing 
reauthorization legislation and securing funding. 
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The ultimate success 
of any set of Initiatives 
depends upon a detailed 
implementation plan, 
and Amtrak intends to 
develop such a plan with 
formal stakeholder input. 

PAGE7 



NviTRAK STRATEGIC REFORM INffiATIVE:S 

BLANK PAGE 

;! 

:1 
~i 
•1 

" j 
ii 
B ,, 
~; 

~ ,, 
:{ 

·; 
::\ 
~~ 
:l ., 
J 
' ·:.; 

I 
I 
j 
J 
! 

PAGES APRIL2005 



.. ''-'-'-~."o:; · .. .-.~ ....... ...,. •. 

Amtrak's strategic reform Initiatives are organized in three sections: 
(1) Structural options that Amtrak either has already taken, is currently 
implementing or planning, or has set aside for further evaluation; 
(2) Operating initiatives that Amtrak is currently undertaking or planning 
that will advance the goals for each line of business; and (3) Legislative 
initiatives. While Amtrak Is undertaking these structural and operating 
initiatives without the need for enabling legislation, the ultimate success 
of Amtrak's intercity passenger rail strategy depends on legislative 
action, particularly the establishment of a federal funding match 
program, labor flexibility, and the accessibility of selected Amtrak rights 
and assets to competitive service providers other than Amtrak. 

This document provides an oumne of the steps Amtrak considers 
necessary to renovate and rebufid the passenger rail system, but the 
successful implementation of any" strategy will require a more detailed · 
plan along with regular progress reports and revisions as necessary; the 
last section In this chapter outlines the process Amtrak is undertaking to 
develop such a detailed Implementation plan. 

I. Structural Initiatives 

Amtrak's structural initiatives are comprised of the three building blocks 
outlined in the overview section above- stability and management 
control, planning and reporting by business line, and competitionand 
commercial activity. The company is in varying stages of progress on 
each, ranging from essentially complete (stability and management 
contra~ to just beginning (competition and commercial activity). 

Establish Management Controls 

The first building block has largely been completed over the last 
two years. In May of 2002, Amtrak required an immediate cash 
infusion to avoid insolvency and to begin to address the Immense 
backlog of deferred infrastructure and equipment maintenance. 
Amtrak immediately instftuted a series of internal reforms designed 
to stabilize the organization and bring management control back to 
financial and operational decisions, including: 

• Restructuring the organization to reduce redundant layers of 
management, and to clarify lines of authority and accountability; 

• Providing regular performance reporting to Congress and other 
stakeholders, using accurate, transparent, GAAP-based 
accounting; 

• Instituting zero-based budgeting, with monthly perfonnance reports 
to measure progress against established performance targets; and 
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Amtrak's Board and 
management have 
developed a set of 
strategic initiatives, 
involving both Amtrak 
and government actions, 
which in combination will 
revitalize intercity 
passenger rail service in 
America. 

Over the last two years, 
the company has 
implemented substantial 
structural reforms that 
have brought stability and 
order to Amtrak. 
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Amtrak's business 
reforms have resulted in 
no additional deb~ 
reduced expenses and 
higher ridership. 

Since FY02, Amtrak has 
implemented a program to 
systematically rebuild its 
infrastructure and rolling 
stock to reach a state-of
good-repair. 
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• Focusing Amtrak on the core passenger rail business - eliminating 
Mail & Express and associated long distance routes6 -while 
reinstituting a state of good repair capital program on a prioritized, 
project-by-project basis, to ensure safety and enhance reliability. 

Expenses per train~mlle down 15% 
Ridership per employee up 23% 

130% ---------------------·--------1 

I Ridership per I ., ........ ~ .. ---1{11. 
Employee ~ __ ... ,..-~·-·· -Wt- ~ .. .---·-·· 

~ 110% +--=====~~::::_;,."e.:':::::::.:. ___ ~-~ 
~- w•• ~-··-•·---~·•--"' . ~---· 

~ T~~~~=d lL 90%1 
I E>i>""'"' ,., I / 

Tr:aln-Mlle 
1o% L_=::::::::::=::::. __________ _j 

FY02 FY03 FY04 

Note: Based on "core" business line expenses and employees. 

Amtrak has also made significant progress In rebuilding infrastructure 
and rolling stock after years of deferred maintenance. The program is 
based upon a "production line" approach to ensure that assets are 
rebuilt making the most efficient use of labor and materials, rather than 
the previous, reactive approach of repairing assets when they fail. 
The results In FY03-04 include: 

• Installation of 256,000 concrete tles (the equivalent of 97 track 
miles); 

• lnstanation of 266 miles of continuous welded rail; 

• Replacement of 34 miles of signal cable; 

• RemanufactUiing or heavy overhaul of 180 passenger cars; and 

• Rebuilding of 51 wrecked cars and locomotives. 

'Mllle significant progress has been made, the organization remains in a 
precarious position as it seeks to overcome years of underinvestment 
and costly management decisions. 'Mlatever additional "reform" steps 
the Board and management take wm seek to preserve and further 
enhance progress to date in the areas of stability and control. 

6 Since 2002, Amtrak has eliminated or truncated the following tra!ns in association wlth the 
elimination of Mail & Express: Kentucky Cardinal, Pennsylvanian, Three Rivers and 
Palmelfll. 
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Organize Planning and Reporting by Business 
Lines 

The next step, which AmtraK is currently in the process of undertaking, 
is to build on the financial reporting transparency developed since 2002 
by accounting, planning and reporting on Amtrak's financial activities by 
business line. Amtrak is currently an aggregation of a number of distinct 
"buckets" of business activity. While there are clearly economies of 
scale to maintaining much of !lis priOr aggregation, policy-makers and 
AmtraK managers will benefit from the abiflty to assess each line of 
business Independently, including evaluating the market, policy goals, 
operating requirements, investment needs, business plans !'nd progress 
for each. 

Business Line Definitions 

Without disrupting the current GAAP-complianl accounting and 
budgeling, Amtrak Is adding a business line overlay to that framework. 
Specifically, the company will be organizing its strategic plan and 
providing financial reports around five business lines: 

• Infrastructure Management (Amtrak-Owned)- maintenance, capital 
construction and management on Amtrak-awned infrastructure, 
including: 

• Mast of the Boston-Washington spine, 

• Philadelphia-Harrisburg, New Haven-Springfield, 

• 29 miles of the Empire Corridor, 

• 96 mile portion of the Michigan line, and 

• Maintenance yards and terminal tracK in several ather 
locations. 

• Northeast Corridor Operations- train operations on the NEG spine 
from Boston to Washington (prtmarily Aceta and Regionals). 

• State Corridor Operations- train operations on all other shOrt 
distance corridors (generally less than 500 miles), some of which 
are currently state-supported and others that, for historical reasons, 
are "system" segments that are not currently state supported. 

• National Lang Distance Operations- train operations on routes of 
more than 750 miles, currently including 15 trains an 14 routes. 

• Ancillary Businesses- often referred to as "nan-care" businesses, 
inciudin~ real estate, commercial, reimbursable and commuter 
services , all of which earn a. prafrt for Amtrak 

In addition, overhead support for the entire national system (shared 
functions such as payroll and legal that are handled more economically 
on a central basis and are not easily fragmented and assigned to 

1 Commuter services lndude a variety of competitively bid and sole source contract;; with 
commuter authorities for train crews. mechanical and olhersei"\Jices provided by Amtrak; 
payments by commuter authorities for use of Amtrak's NEC infrastructure are lnduded In 
the Infrastructure management business line. 
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Policy-makers and Amtrak 
managers will benefit from 
independent assessments 
of the marke~ goals, 
operating and investment 
needs and plans of each 
line of business. 
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For each business line, 
Amtrak will estimate 
profit/loss performance 
and funding needs, 

. shape its FY06-10 
Strategic Plan, and align 
management 
accountability. 
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specific business lines) will initially be accounted for separately from the 
business lines; these overhead costs will be allocated back to lhe lines 
in a phased five-year period until they reach zero in FY11. Individual 
business lines will not be burdened with debt service on legacy debt that 
was incurred either for the explicit purpose of covering operating deficits 
or to free up other funds for operating or capital purposes.' 

Core BusinesS Lines 

Near-Term Steps 

Specific immediate steps to expand the planning and reporting process 
around business lines include: 

1) Estimating protjUioss performance and capital investment needs by 
business line as an overlay to the existing accounting system (first 
cut in Aprll2005; refinement by September 2005); 

2) Supplementing the annual grant request to Congress with a 
preliminarY summarY of financial results and funding requirements 
by business line (see F¥06 Grant Request below); 

3) Developing an FY06-10 Strategic Plan' around business lines as a 
detailed follow-up to this document -Including bringing key 
stakeholders into the planning process to make recommendations 
on strategic direction and policy for each business line (Fall 2005); 
and 

4) Aligning management accountability with performance -Including 
on-time perfonnance and customer service -for each business Hne 
and individual route (beginning in 2005). 

0 Amtrak proposes that the debt service be covered or defeased by the federal govemment 
~see Section Ill below). 

Thk> year's Strategic Plan will Include a detaned Implementation plan for lhese strategic 
reform Initiatives, organized by business llne -see Reform lmplementalion Planning section 
below. 
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Infrastructure Separation Option 

It is important to highlight the fact that the Board and management have 
extensively explored a number of recommendations calling for the NEC 
infrastructure to be moved into a separate entity. We have also 
reviewed models for such a structural split adopted and implemented in 
other countries with varying degrees of success. This step in the overall 
reform process remains an option for continued review. We have 
decided for now, however, that tha costs, complexities and risks of such 
a spltt Within Amtrak outweigh the benefits. Consequently, we have· 
concluded that separation of NEC assets from NEC operations is not 
advisable at this time. 

The NEC is among the mast complex rail eonidors in the world, and 
presents a unique operational and management challenge. Where 
other countries have built dedicated Infrastructure to support 150+ mph 
services, the NEC mixes high-speed intercity services With freight rail 
services operated by seven different railroads and some of the densest 
commuter operations in North America provided by eight commuter 
authorities. D<;>sptte the growth In commuter services, Amtrak remains 
the dominant user of the NEC, representing nearly three-fifths of all train 
miles, and Is the only user operating end-to-end and at high speeds. 

While Amtrak has decided to retain int<;>grated Infrastructure 
management and rail operations at this time, we will continue to 
evaluate alternatives involving actual segregation of infrastructure from 
operations- structured with either Amtrak, federal govemmen~ state 
government consortia, or private ownership. Nonetheless, Amtrak has 
begun the process of separating infrastructure management from 
operations for planning, accounting and financial reporting and analysis 
purposes. We believe that this approach Will deliver much of the benelil 
of ownership segregation; moreover, ttrepresents an essential step In 
ownership separation if such an action were to be undertaken at scme 
subsequent date. Whether or not ownership of NEC infrastructure and 
operations is separated in the future, it Is our position that control of ml! 
·operations and infrastructure management should remain unified lor 
purposes of safety and efficiency. 

Advance Competition and Privatization 

The third building block in Amtrak's vision for passenger ran is the 
cultivation of competttion and private commercial activity In all 
passenger mil functions and services. Amtrak's ultimate goal is the 
development of a vibrant passenger ran system with a competitive 
supply industry and multiple service detivery options. Achieving this 
goal depends In part on generating Interest in the prlvate sector among 
companies not accustomed to working In the unique passenger rail 
environment. It also hinges on federall<;>gislatlon needed to establish a 
capital match progmm, and to "level the playing lield" between Amtrak 
and its prospective competitors 0. a, addressing rules governing labor 
and milroad retirement as well as Issues of access to freight railroad 
lines)- both of which are key to slate and private industry expansion 
into the passenger rail mark<'!! and to growth in passenger rail activity 
nationwide (see Section Ill below fer further discussion). 
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Initial Steps 

This Initiative seeks to lay the groundwork for the Introduction of 
competition in functions, services and corridor route operations by taking 
steps to "unbundle" activities and functions, including: 

1) Developing activi!l(~based costing anal'l!ical cagabilities that provide 
detailed infonnatlon on the costs of Individual services and 
functions, In order to infonn Amtrak managers, policy~makers and 
states who will need to become 'educated consumers" as they 
begin seeking competitive alternatives. Amtrak's current 
management infonnation systems and processes (e.g., Route 
Profitability System - RPS) are not well suited to these tasks, and 
a significant Investment will be required to develop accounting 
systems that will enable Amtrak to extract the kind of pricing and 
management infonnation needed by Amtrak management, 
Congress and suppliers and operators in a growing and competitive 
passenger rail environment This step will therefore require a series 
of Improvements to management infonnation systems, including: 

• Accurate, detailed real-time capture of actual costs by activity, . 
coded and captured in such a way. that expenses can be 
discretely identified and classilied; 

• Engineered standards to detennine unit costs by function, 
coded to facilitate aggregation of activities and comparison to 
actual costs; 

• Algorithms for allocation of overheads and/or shared costs that 
cannot be expressed -either in actuals or standards- in unit 
cost terms; and 

• Software to facilitate and generate management and pricing 
infonnation. 

Amtrak will phase implementation of such a system In order to 
deliver near tenn products while building Incrementally toward a 
more comprehensive system, starting Immediately with the 
refinement of "responsibility' or cost centers and special studies to 
estsblish baseline unit cost estimates for certain activities (such as 
b.lmaround servicing and maintenance by car type). 

2) Increasing the level of outsourcing of selected activities (to the 
extent current law and labor agreements alloW) where economic 
efficiencies might exist in the private sector. As Amtrak continues to 
identify costs more accurately, it can more aggressively seek cost-
effective approaches to delivering services, including outsourcing 
those for which a qualified private alternative exists that might 
reduce costs and/or Increase quality and reliability. Section II 
outlines several specific outsourcing initiatives that are being 
actively explored. 

3) Pricing contracts for services on a unit~cost basis rather than using 
a cost~allocation approach as is generally employed today. Unit 
prices would allow purchasers of services, such as states, to 
compare Amtrak prices with those of potential alternative suppliers. 
Clear costing systems would ensure full costs were recovered. 
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4) · Supporting targeted efforts at route competition, including working 
with the Federal Railroad Administration during 2005lo establish a 
pilot state route competition project The state corridor discussion in 
Section II below contains a summary of this proposed pilot initiative. 

5) Considering a transfer of management responsibility for certain 
shared facilities (e.g., train and locomotive turnaround and servicing 
facilities) to contract operators. As currently envisioned, these 
assets would likely remain in Amtrak's control, but the management 
responsibility would be outsourced to a third party for a defined 
period of lime (e.g., 3-5 years), and a buyer-seller relationship 
established between the contract operator and Amtrak as well as 
other users. Much as the freight railroads purchase locomotive 
power from suppliers that occupy railroad facilities and use railroad 
labor, train operators could purchase services from a contract 
operator of Amtrak-owned facilities. This would create neutral 
operators offering services to all users of shared facilities. 

These steps will require thorough evaluation and development before 
they can be effectively implemented. The implementation planning 
phase of this effort over the next several months will lay out the specific 
approach to executing these initiatives. 

11. Operating Initiatives 

In conjunction with the structural initiatives described above, Amtrak has 
begun a number of operating initiatives intended to advance Its vision for 
passenger rail while speciftcally targeting improvements In Amtrak's 
bottom line performance. These operating initiatives generally fall within 
the ftve business line categories outlined above 

... ~' •.. 

Infrastructure Management 

_.,. 

· Amtrak owns the infrastructure from Washington through New York to 
New Roc~elle, NY; New Haven to the RIIMA state line; New Haven-
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Nearly all proposals call 
for federal funding to 
return the NEC to a state 
of good repair. Amtrak 
will deliver on this goal if 
such funding is provided, 

All users should cover 
their full proportionate 
share of operating and 
capital costs by FY11. 
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Springfield; Philadelphia-Harrisburg; 29 miles of trackage on the NY
Aibany Empire Corridor and in the Albany area; a 96 mile portion of the 
Michigan line from Porter to Kalamazoo; and yard and tem1inal track in 
several other locations. 

The Northeast Corridor spine, Amtrak's primary infrastructure asset, is a 
critical nationallransportation asset During the 1 980s and 1 990s, lack 
of federal investment combined with periodically counterproductive and 
costly Amtrak investment priorities resulted in significant deferred 
maintenance on the corrtdor. Amtrak has developed a five-year capital 
plan that if funded will return the Amtrak-owned NEC infrastructure to a 
state of good repair.· Over the last two years, the company has made 
substantial progress in that effort in spite of constraints in the availability 
of workforce and suppliers, as well as Inadequate appropriations levels. 

Funding/Pricing Steps 

Virtually all "refom1" proposals advanced In reeent years call for a return 
of the Northeast Corridor to a state of good repair, and with few 
exceptions, propose that the federal government fund such a program -
simfiar to the highly successful Conrail model. Amtrak Is now structured 
and operating at capaciUes needed to achieve this goal over five years if 
federal funding Is provided. As discussed above, the company will 
highlight its capital request for the corridor separately to facilitate a fully 
Informed understanding of its NEC infrastructure capital program. 

~ 
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Amtrak Northeast Corridor 
Federal Capital Funding for Infrastructure 

79 82 85 88 91 94 97 00 03 
Year 

-Boston - New Haven Electrification 
-Baslc Investment (Including Northeast Corridor Improvement Program) 

After achieving an NEC state of good repair, the challenge becomes 
ensuring ongoing rellabUity in corridor.operations. Pursuant to Amtrak's 

. plan, all users Will be required to provide their full proportionate share of 
operating and capital costs- phased in over five years starting in FY07. 
This means that all expenses would be assigned using an agreed-upon 
usage-based fom1Ula; any increase in service levels would also require 
an appropriate capital contribution for added capacity needs. · 

Because the tour commuter agencies that operated over the NEC prior 
to 1976 are permitted by statute and regulatory decisions to access the 
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corridor on an "avoidable" cost basis, full implementation of this 
approach will require a legislative change (descnbed in Section 111 
below). 

Finally, Amtrak proposes that the federal government and affected 
parties consider integrating corridor control under one umbrella. 
Specifically, we suggest examination of federal purchase of the 
Metro·North segment from New Rochelle to New Haven, and integration 
of the entire NEG Infrastructure under the oversight of one manager, 
whether that be Amtrak or another qualified entity in the future. The. 
MBTA segment from Boston to the Massachusetts/Rhode Island is 
under Amtrak management today through a long-term contract for 

. maintenance and dispatching; nonetheless, tt may be useful to consider 
integrating this section of the corridor permanently as well. This 
proposal would of course require legislative action (see Section Ill 
below), and approval from the relevant parties, notably Connecticut, 
New York, and Massachusetls. 

Efficiency Actions 

Over the last two years, Amtrak's engineering department has 
undertaken a number of Industry leading steps to improve the efficiency 
of operations, accountability of managers, and productivity of workforce. 
These Include: 

• Training programs and investments In strategic technology 
designed to: reduce engineering personal injury rates, improve 
productivity of labor and equipment, and reduce failures of signal 
and electrical systems; 

• Outsourcing of certain engineering activities on the NEG, Including 
major project work such as the Connecticut bridge span 
replacement projecls. Amtrak plans to continue outsourcing certain 
engineering work where it makes economic sense. The company 
could further save through increased outsourcing and bulk 
purchases of materials should Congress approve a more 
predictable, long-term capital funding program; and 

• Amtrak is also seeking work rule changes from Its maintenance of 
way unions to increase management flexibiltty in order to deliver 
produc\lon more efficiently and reduce federal subsidy 
requirements, without the need for Jayoffs.10 

Planning and Stakeholder Involvement 

Planning for the state of good repair program is essentially complete in 
Amtrak's five-year capital plan. The next step is to complete a master 
plan to address capacity bottlenecks and projected growth on the 
corridor. Amtrak has begun to develop this master plan, starting with a 
preliminary capacity needs assessment Ia be published In this yea(s 
five-year strategic plan, followed by a detailed investment plan In 2006. 

10 While Amtrak management Is currently negotiating work rule changes with its unions, 
targeted legislative assistance may be needed if we are unable to successfully condude 
those negotiations (see Section 111 10r detall). 
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Amtrak will establish an 
Advisory Board that will 
provide input on an NEG 
Master Plan identifYing 
investment needs, capital 
and access pricing, and 
solutions to operating 
issues. 

Amtrak serves 
50 percent ofthe 
combined air/rail market 
between New York and 
Washington and 
40 percent ofttie 
New York-Boston air/rail 
market 
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Development of this master plan for the NEG, along with fonnulation of 
a reasonable access pricing methodology, will require participation from 
all users of the corridor. While Amtrak currently works closely with all of 
Its commuter and freight partners, in this Initiative we would fonnalize 
the Input process through an "NEG Infrastructure Advisory Board". This 
board would include representatives of all users of the NEG and state 
officials from the states served by the ccrridor, as well as FRA 
representatives. Its agenda would include: · 

• Development of a master plan laying out future investment needs to 
accommodate growih, and periodic review and revision of such a 
plan; · 

• Agreement on the proposed pricing approach for access and capital 
contributions; 

• Fonnulation of reauthorization Issues and legislative proposals; 

• Resolution of ccllective operating· issues and multi-lateral disputes; 
and 

• other issues, as appropriate. 

NEC Operations 

On a typical weekday, Amtrak operates 97 train departures between 
New York and Washington and 42 departures between New York and 
Boston.11 Amtrak serves 50 percent of the combined air/rail market in 
the New York to Washington market, and 40 percent of the air/rail 
market between New York and Boston. Amtrak dominates the market 

............ NEG Operations 

........... Other Routes 

Northeast Conidortrains, primartly Acela and Regional~ serve more than 13 million 
Iiden; annually, representing about 60% of Amtrak's ticket revenu~. Ridership has 
increased 30% since 1996. 

11 1hese train counts exclude tong distance tralns that do not cany bcalpasse~ers. 
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in virtually all shorter distance city pairs on the corridor (e.g., NY
PhiladelphiaNVilmlngton, Philadelphia-Washington). 

While demand for intercity rail service on the corridor is strong and 
growing, a range of impediments constrain ridership growth: 

• Underinvestment in infrastructure has affected operational reliability; 

• Maintenance complexttles in the Acela equipment have resulted in 
fewer trainsets being available for service than oliginally expected 
and on two occasions have required that the Acela trainsels be · 
removed from service; 

• Commuter growth has created capactty bottlenecks that have 
Increased travel times and hurt on-time performance; and 

• Historical route alignments at specific NEG locations and on the 
55 mile long Metro-North territory between New Rochelle and New 
Haven constrain the potential market share between longer 
distance city pairs such as Boston-New York (where Amtrak's · 
fastest limited stop Acela services average less than 70 mph). 

Service Actions 

Amtrak is actively working to increase the efficiency of its NEG 
operations within this constrained environment. Moreover, the company 
Is actively working to improve on-time performance (OTP), the crHical 
driver In customer satisfaction, particularly on premium services. 
Current and proposed initiatives include: 

• Continued efforts to improve efficiency- maximizing load factors 
and minimizing costs- through scheduling improvements, including 
workjng closely wllh commuter operators using detailed terminal 
operating plans, train plan simulations, and joint scheduling around 
infrastructure improvements (undeJWay); 

• Introduction of reserved service on all Regional trains to improve 
equipment utilization and facilitate revenue and capacity . 
management (Spring 2005); 

• Performance audits- improvements In data from NEG dispatch· 
systems, in part to address OTP problems resulting from increases 
In train movements to near theoretical capacity in several locations 
(FY06); 

• Expansion of automated reservations and ticketing systems to 
speed on-board collection process (allowing staff to be redeployed 
to customer service activities), and to permit real-time inventory 
adjustments (phased in beginning in 2006); and 

AMTRAK STRATEGIC REFORM !NlllATNES 

Current problems with 
the Acela equipment 
underscore the 
impediments to greater 
ridership growth.· 

Amtrak is focusing its 
efforts on improving 
on-time performance and 
maximizing operational 
efficiencies to enhance 
service, meet customer 
expectations and reduce 
costs. 

• Reconciliation of Acela and Regional branding to align products and 
· service charactertstics with the market (e.g., "wt-fi" Internet access 

on Acela, reevaluation of food service on Ace! a and Regionals) 
(underway). 
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operations, while 
ultimately helping to add 
jobs. 
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Customer Service Improvement 

Amtrak has historically suffered from uneven customer service 
throughout the system. In order to Improve the consistency and qualily 
of customer service, the company is focusing on attracting, developing 
and managing a highly skllled, service-oriented workforce. Specific 
steps include: 

• Revised hiring practices for front line employees, including testing 
as part of the _selection process (began summer 2004); 

• An intensive annual three-day training program for employees and 
their managers, including both technical and leadership training, 
communication, team-building and conftict resolution skills (begun 
winter 2005); 

• Establishment of a-comprehensive database for tracking employee 
performance, with managers accountable for tracking and coaching 
front-line employee progress (FY06); 

• Consistently enforcing zero-tolerance policy for poor customer 
service (ongoing); and 

• Ensuring senior management attention on customer service 
through a new organizational focus. 

Outsourcing and Productivity 

Amtrak is also taking a number of steps that will beneft the efficiency 
of all of its train operations, and better position the company for 
competition. These include additional outsourcing and labor work rule 
changes (several of which require contract changes)12

: 

• Amtrak Is planning several near-term pilot projects to test 
outsourcing and identify any obstacles to broader implementation, 
including consideration of outsourcing janitoriallcleaning and food 
service (FY06); and 

• Amtrak is also seeking work rule changes that will enhance 
operational flexibility and efficiency while maintaining service qualily, 
including permitting management to determine the staffing of trains 
and yard crews where currently restricted, and broadening 
responsibilities for mechanical employees by elimi~ating craft 
distinctions. 

State Corridor Operations 

The future of the nation's Intercity passenger rail system rests largely 
upon the development of corridors In congested regions where highway 
and airport capacity is currently constrained and· capacity expansion 
opportunities are increasingly limited, costly and environmentally 
challenging. Even In the absence of a federal matching program for rail, 

12 1M1He Amtrak management Is currently negotiating work rule ch;;mges with Its unions, 
targeted legislative assistance may be needed if we are unable to 5Uccessfu!ly conclude 
those negotiations (sea Section 111 for detail). 
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a number of stales have begun to Invest in corridor development on 
their own, and 13 states provide some level of operating and cap~al 
support for short distance trains. As a rule, when states and Amtrak 

. enhance servi.ce, lhe public enthusiastically responds. Ridership has 
increased 21 percent on corridor services since FY99 and 45 percent 
of all Amtrak departures are state..supported corridor trains. 

As discussed further in Section Ill below, reaching rail's full potential in 
these corridors depends on the establishment of a federal matching 
capital investment program comparable to the other modes of Intercity 
transportation. In the meantime, there are several initiatives lhat Amtrak 
is currently advancing to prepare for such a federal program and for the 
advent of true service competition envisioned here. 

Amtrak currently provides non-NE.C conidot service in 17 states -13 of which 
support some or all of their tra\ns - witll annual ridership of 9.3 minion. 
States support approximately 125 tlalJy trains (about half of Amtrak's total). 
Most corrfdor trains that are not state--supported have been part o1 the 
national system since 1971 . . 

Corridor Development 

Many states have workad aggressively to put the necessary elements In 
place so that if and when Congress approves a federal capital program, 
they stand ready to fund track and signal improvements, develop 
stations and facilities, and purchase equipment to add service, reduce 
trip times and improve reliability. Last year, Amtrak workad 
collaboratlvely with states to identify rail corridors lhat are ready for 
immediate incremental investment and summarizad the results in an 
appendix to our five-year capital plan. Amtrak developed a "readiness" 
scale, and Identified corridors that would be ready for incremental 
development with achievable benefits within five years if a federal 
program were In place. Amtrak is in the process of updating this report 
and will include it in our upcoming Strategic Plan. 

All states that participated in the corridor appendix effort identified the 
need for rolling stock as a key element of any corridor development or 
Improvement in service. Indeed, under most any scenario for future 
restructurtng oflhe Intercity passenger rail system, new equipment will 
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Amtrak is working with 
ten states to design and 
purchase next generation 
passenger rail equipm~nt 
in order to address future 
. needs throughout the 
corridor system. 

be needed for corridors. The corridor appendix outlined a 'rolling stock 
partnership" with Amtrak proposing to work closely with states to 
procure next generation passenger rail equipment. RecenHy, Amtrak 
has worked wtth ihe States for Passenger Rail Coalftion to begin 
developing standard specifications for single-level, multi-level and 
diesel-multiple unit equipl]lent. The partnership currently includes 1 o 
states plus Amtrak, and has been meeting regularly since August 2004. 

Corridor Readiness Results 
(Based on 2004 Study) 

States have suggested that Amtrak can play an ongoing role in helping 
to coordinate rolling stock issues across the country. In that regard, 
this Initiative calls for an equipmenVclearinghouse function - possibly 
through a special-purpose entity- in Which participating states would 
hold a stake. Potential roles for this entity include: 

• Ownernessor of Amtrak legacy equipment; 

• Standardization of equipment; 

• Acquisition, ownership, leasing, financing and exchange/ 
redeployment flexibility; 

• Maintenance and overhauls; and 

• Corridor fleet planning. 
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Operating Funding 

. Thirteen states currently provide operating support (a total of $135 
million In FY04) for certain corridor \rains. This amount covers inost of 
the "direct" operating losses for the state-supported trains (formerly 
known as 403(b) trains).13 UMder Amtrak's current policy, all state
supported services need to cover their full direct operating losses 
through a combination of farebox revenues and state support. Implicit in 
that policy, however, is an "embedded" subsidy from Amtrak (and thus 
from the federal government) to the states in the form of unallocated 
overhead and equipment-related costs. 

Additionally, a number of corridor trains that have been eonsidered 
"system trains", receive no state support.14 States benefiting from 
these trains are receiving an implicit subsidy for their entire direct and 
Indirect cost. 

Under this initiative, states will transition to coverage of fully-allocated 
operating losses (excluding Interest and depreciation), plus an 
equipment capital charge, for all corridor trains over a four year period 
starting in FYOS, Beginning in FYOB, states will be stepped up to this 
full charge for their corridor trains on a schedule- 25 percent each 
year until full costs are recovered by FY11. Amtrak envisions the 
federal government enacting a federal capital match comparable to 
other modes (80-20) by FYOB in order for this operating transition to 
be effective. Without such a federal program in place, however, the 
Increased operating burden on the states would likely result in the 
curtailment or discontinuance of many if not most corridor services. 

Amtrak believes that development of these corridor services Is the 
centerpiece of future intercity passenger rail development In the U.S., 
and therefore a federal capital program is critical if this Initiative is to be 
successful. In the event that a federal capital match program is not 
effective by FY08, the transition period will ikely have to be restructured 
or suspended. In the meantime, Amtrak will begin to determine and 
notify each state of its full subsidy amount so that states can p,repare for 
eventual coverage of operating losses and equipment costs. 5 Amtrak 
will also begin aggressive efforts to reduce the amounts that states 
will ultimately have to pay through a comprehensive review and 

·implementation of revenue enhancement and savings opportunities. 

In addition, as Amtrak develops its activity-based costing tool, it will 
begin to shift the methodology for pricing all of its services, including 
state trains. Prices will be based on unit costs for each service provided 

13 Direct costs are costs assodated with an !ndMdua\ route- such as fuel, crew and 
raflroad payments-that are "avoidable" Q.e., would disappear If the route was eliminated) 
plus an allocated portion of~shared" route costs- such as stations, yard operotlons and 
training- that benefit multiple routes. Direct cosls exclude computer systems, G&A and 
corporate overhead, as well as Interest and depreclationlequ"ment ownership costs, all of 
which are currently covered by Amtrak on state-supported routes. · 
14 "System trains" are certain trains that Am!Jak operates on short distance routes that were 
part of the DOT -designated "Basic System" of Amtrak routes that Amtrak was req ulreQ to 
oferate from its Inception In 1971 until a 1997 statutory change. 
1 Amtrak also proposes that the full "embedded" subsidy be passed directly to the. states 
from the federal government, phased out over the four-year transition period {see Section Ill 
below). 
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State Operating Support 
Received in FY 2004 

($Millions) 

State 
California 
Illinois 
Malne 
Michigan 
Missouri 
New York 
North Carolina 
Oklahoma 
Oregon 
Pennsylvania 
Vermont 
Washington 
Wisconsin 
Total 

~,.Amount 

68.2 
12.0 
2.6 
7.3 
6.2 
4.4 
2.7 
3.5 
4.3 
5.9 
2.2 

10.9 
5.1 

135.4 
Nol.o: Numbars may no\ ad:l dua to roundltg 

States will transition to 
coverage of fully
allocated operating 
losses (excluding interest 
and depreciation) plus an 
equipment capital charge 
for all corridor trains by 
FY 11 ; in the event that a 
federal capital match . 
program is not effective 
by FYOB, the transition 
period will likely have to 
be restructured or 
suspended. 

PAGE23 



AMTRAK STRATEGIC RErORM INITIATIVES 

Amtrak's efforts to 
improve customer 
service and efficiencies 
will benefit state services. 

Amtrak will work with the 
FRA to advance a pilot 
project for competition on 
an existing state
supported route. 
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rather than on an allocation method using the company's legacy Route 
Profitability System. In addition to providing a clearer accounting of the 
costs of state trains, this approach will facilitate pHcing of Individual 
"unbundled" services should states begin to seek other providers for 
particular services. 

Customer Service and Efficiency Improvements 

As described above under NEG operations, Amtrak is undertaking a 
serles of customer service, outsourcing, and work rule initiatives that 
will benefit slate services as well. Any savings accruing from these 
initiatives will, of course, be passed onto the stales In the form of 
reduced costs for services. 

Moreover, in an effort to address deteriorating on-time performance 
across the system -largely due to growing freight rail congestion and 
infrastructure problems- Amtrak has Initiated a route and freight carrier 
specific performance Incentive program.16 This experimental approach 
Is now being tested on routes operated by four of our six major host 
railroads. 

Amtrak is also conducting further comprehensive reviews of all 
expense items In order to identify additional opportunities for 
savings or efficiencies. These changes would bring down the 
overall cost of Individual rail services to "purchasers" (e.g., states). 
For example, in an·effortto significantly reduce annual losses from food 
service operations that now approach $100 million, Amtrak is evaluating 
several options for immediate action:17 

• Eliminating food service on short distance corridor trains; 

• Modifying and curtailing food service options on all trains; 

• Implementing cart service or vending machines in place of lull 
service cafe/lounge cars; 

• Combining diner and lounge service on long distance trains; and 

• Outso~rcing food service on some or all trains. 

Route Competition 

In addition, Amtrak is prepared to set the stage far eventual competition 
lor corridor routes by working With the FRA to advance a pilot project for 
competition on an existing state-supported route.16 

Under this proposed pnot, FRA would provide the selected state with 
funds equivalent to the imputed direct and indirect subsidy under 
Amtrak's current state prtcing poflcy. The state would then develop a 
competitive RFP for services. Amtrak would cooperate fully in providing 
any requested services- but those services would be provided on a full 

16 Most Amtrak routes operate on rights-of-way owned, maintained, dispatched and 
managed by freight raffroads. 
17 ft.rr1 change considered for a state-supported route will require consultation w1lh the state. 
1 8 Congress directed a study of potential state corridor route competition under PL-1 08-199 
and set m~lde $2.5 mUllan for a pl!ot competlllve state route proJect. 
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cost basis consistent with any future competitive environment for rail 
seJVices. 

At the conclusion of the process, Amtrak, the FRA, state, and private 
provider(s) would be in a pos.ition to identify and report to Congress any 
issues that might necessitate legislative action. It is Amtrak's hope that 
the selected state could issue an RFP during FY06 with Implementation 
In FY07. 

National Long Distance Operations 

Amtrak currently operates 15 long distance trains on 14 routes. These 
routes pass through anywhere from three to 12 states, and use freight 
railroad track for 95% of their route mileage. Long distance trains have 
often been a focal point in the debate over "reform" of the passenger 
rail system. 

Amtrak nms 15\ong distance trains on 14 routes, coverlng 18,500 route miles and 
serving 41 states (23 with no other Amtrak service). Efforts to cut routes or scale 
back service (e.g., 1979 DOl route restructuring plan, 1994 Amtrak plan) have 
generally been Ineffective. Under current labor agreements, near-tenn savings from 
route e\lminallons are generally offset by labor protection costs. Since 1971, 17 
routes have been dlsconllnued In Whole or part; portions of 2 have been retained by 
slates. · 

Amtrak continues to believe that these trains play a valuable role, 
Including: 

• Serving as a foundafion of a future rail development program; 

• Forming the basis for, and connections to, emerging state
supported corridors; and 

• Providing an important transportation link for many underserved 
rural communities and regions across the country. 

Amtrak also believes that continuation of long distance service will 
require continuing limited federal operating and equipment support. 
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Long distance trains are 
a foundation for future 
rail development and 
provide an important 
transportation link for 
many rural communities 
across the country. 
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Amtrak will establish 
measures that will be 
used to evaluate and 
determine the future of 
existing long distance 
trains and new routes. 

Amtrak will aggressively 
pursue customer service 
enhancements, including 
a pilot program to incent 
host freight railroad 
on-time performance 
improvements and a 
premier long distance 
train relaunch. 
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The company recognizes, however, that the operating losses on these 
routes must be minimized, and Is currently reviewing every aspect of 
long distance operations to identify opportunHies for revenue 
enhancement, productivity and efficiency. For routes that cannot be 
brought to an acceptable level of financial performance by these 
measures, states will be given the opportunity to cover the "gap" 
between farebox revenues and the minimum performance threshold 
discussed below. 

Proposed Evaluation Process· 

In order to inject objectivity to the policy debate about long distance 
trains, Amtrak will establish a set of benefit performance metrics that we 
will use to evaluate and determine the future of each long distance train, 
as well as prospective new long distance routes. Specifically, Amtrak 
has adopted the following schedule of route evaluation and 
continuation/discontinuance: 

• Establish perforrrance melrlcs with minimum thresholds for 
performance (FY05); 

• Rank routes by selected performance metrics (beginning In FY05); 

• Announce and publish annual projections regarding likely route 
terminations (under performance thresholds), and affected states'. 
projected operating coverage requirements to satisfy performance 
thresholds assuming no improvement in financial performance 
(FY06); 

• ·Continue aggressive long distance financial performance 
improvement program (see below) (began In FY05); 

• Notify Congress and states of route restructuring necessary to 
· ensure all routes cover minimum performance thresholds (FY07); 

and 

• Initiate managed route termination process fur routes that fall short 
of performance thresholds, and for which state "gap" coverage is 
not provided, beginning in· FYOB - phased in over two years (50% of 
gap coverage each year). 

Note: Congress at all times retains the option of funding the operating 
cost coverage "gaps" on any routes scheduled for discontinuance. 

Performance Improvement Program 

In order to reduce the overall operating loss from the national long 
distance network, and to help bring trains that fail to meet performance 
thresholds into (or closer to) compliance With those thresholds, Amtrak 
will continue working aggressively on a program to Improve train 
performance. 

In addition to the customer service, outsourcing and work rule savings 
identified In the other train operations business lines, Amtrak is pursuing 
the following performance improvement efforts: 
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• As described above, Amtrak has initiated a test OTP incenlive 
program with four of our six major host railroads {underway). 

•. Outsourcing of certain station services. Amtrak will worl< with local 
businesses to sell tickets and perfonn customer services for trains 
that generally come through once a day in each direction {FY06). 

• Margin improvement prototype. In August, Amtrak will "relaunch" 
one of our premier long distance trains- the Empire Builder {rrom 
Seattle/Portland to Chicago) -to evaluate the potential for a series 
of service enhancements designed to improve financial 
perfonnance through increased revenues. These enhancements 
include: deploying theflrstofthe refurbished and upgraded.coach, 
lounge, sleeper and diner equipment li"om the capital overhaul 
program; requirtng that all frontline Empire Builder employees 
attend our new customer service training program; enhancing 
services and amenities, including lounge car service; and 
introducing special markeHng to promote the new service. The 
success of the initiative will be measured not ~mly through ridership 
and revenue results, but also through on-board and on-line surveys; 
and lessons learned Will be applied to other trains throughout the 
system to improve margins {August 2005]. 

• Work with FRA to solicit interest In a parallel plan and pilot program 
for full outsourcing of luxury class services on selected long 
distance routes. Under such a pian, Amtrak would continue to 
operate the locomotive and coach service {with mlntrnal food 
service), but'wouid outsource premier sleeping and dining car 
services to qualified operators interested in providing such luxury 
class service {FY05-06). 

Ancillary Businesses 

Amtrak generates a net prolit li"om several ancillary or "non-core" 
businesses that leverage existing skins and assets, including: 

(}Commuter Servtoes 
ilfJ Major Real Estate Assets 

Amtrak has several non-core businesses that provide operating contrlbution~ which 
serve to defray system support costs. 'These businesses- commuter services (e.g., 
train operaHons, mechanlca~, reate statalcommercial, and reimbursable work- also 
help maximize productive use of Amtrak's assets and can help spln-off additional 
core business. Total operating contribution from these non-core businesses was 
about $55M In FY04. 
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AMTRAK STRATEGIC REFORM INtnf'..T!VES 

Amtrak will continue to 
pursue profit-making 
opportunities where it. 
makes business sense 

, . and does not interfere 
with itS core intercity 
passenger rail business. 

PAGEZf 



. :·.:.:'.:.:.:::::-:; 

~j i 

j 
~~ 

;ji 
~ 
~1 
!i 
:-.l 

:! ti 
M 

<I I ·' 
:J ' ri 
~: ii ., 
' ~ ?.j 

!:' 
(-! 

' ;: (i 

il 
.. 
;} 

<: ., 

.. ·- ··· .. <·~-- ... ...... -- -··'··········-~ _":_-,,:-.. ;, ,_,,•:c .. . ;.·· .. :: __ , _____________ ,,. __ . :.·.-:: .. :.:'·.: 

AMTRAI< STRATEGIC REFORM tNtTtA11VES 

System support 
overhead will be 
allocated back to the 
business lines by FY11; 
security and debt service 
remain unallocated. 
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• Commuter services (sole source and competitively bid contracts for 
operations and mechanical work);19 

• Real estate development; 

• Reimbursable work (e.g., engineering services provided to other 
railroads); and 

• Other commercial activities, such as ffber optic leasing. 

Over the last three years, Amtrak has been exiting non-core contracts 
that do not meet financial and business criteria (e.g., MBTA and 
Metrolink commuter operations). Amtrak Will continue to pursue these 
businesses on a selective basis, as long as they do not interfere with the 
cere intercity passenger rail business and resources are available to bid 
on and perfon11 the work. 

Unallocated Costs 

There are three categories Of costs that Will initially tie accounted for 
separately from the business Jines: 

• System Support. These Include shared overhead functions such as 
finance, human resources, government and public affairs, planning, 
environmental, and portions of procurement and legal, and 
represent about three percent of Amtrak's total costs. The 
company plans to ac,count for these services separately from the 

• 

• 

. business lines initially. During a live-year phase in pertod, however, 
. these costs will be allocated back to the business lines in 
increments of20 percent per year, and be fully allocated by FY11. 
In the meantime, Amtrak Will continue working to reduce these 
overhead costs, eliminating positions where efficiencies can be 
identified. 

System Securitv. Funding needs to enhance Amtrak asset security 
and provide better infonnation for incident prevention and response 
will not be assigned to any of the operating business lines. Many of 
these requirements arise In response to the post-9i11 rtsk 
environment, and should be the financial responsibility of the federal 
government (perhaps through the Department of Homeland 
Security) rather than burdening individual business lines. 

Debt service. Much of Amtrak's debt was incurred either for the 
explicit purpose of covering operating delicits or to free up other 
funds for operating or capital purposes. Amtrak believes ~would be 
unfair to burden individual business lines (and their potential funding 
sources such as"states) with legacy.debtthat ma,;t or may not have 
been used to add value to the specific services.2 A more 
ccnsistent approach would be to apply a "capitalc harge" 
ccnsistently to the business lines based on actual Infrastructure or 
equipment usage (Amtrak plans to develop such a charge). In the 
meantime, Amtrak will continue to exhaust all avenues to 
restructure its debt on more favorable ten11s. 

19 Exdudes commuter access to the Northeast Canidor. 
:ao One approach to Amtrak's legacy debt would be to create a defeasance portfolio of 
treasury securities In order to eRminate this burden fium future operations {see Secllon 111 
below). 
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Ill. Legislative Initiatives 

As discussed in the preceding section, Amtrak is currently undertaking 
steps to lay the groundwork for a groWing and competitive passenger 
rail system. But Amtrak cannot do it alone. The ultimate success 0! 
these efforts is dependent on public sector action. 

In this section, we outline essential legislative actions needed to develop 
intercity passenger rail to greater potential. While Amtrak's Board and 
management have considered these issues In depth and believe we 
can offer informed advice on legislation, we do not presume to have the 
answers to all of the challenges that Congress faces as it takes up 
reauthorization. Amtrak hopes to work closely with Congressional 
committees and all key stakeholders to help shape a reauthorization bfil 
for Amtrak and the nation's inlerdty passenger rail system. 

Federal Action -Funding and Reauthorization 

Ultimately, the future prospects of the nation's intercity transportation 
system rest In the hands of the federal government Because of the 
interstate nature of America's transport system, the federal government 
has served as a coordinator, principal financier and developer of much 
of the highway, aviation, transit, port and waletway networks. As the 
counl!y enters a new era of increasingly constrained capacity 
throughout these networks, particularly in the nation's more densely 
populated regions, we believe inter.city passenger rail can assume a 
complementaty role in federal transportation policy strategies that 
address such issues. 

Reliable Funding 

All other modes of transportation currently enjoy a federal capital 
matching program ranging rrom 50-100%. Passenger rail, however, 
has never benefited rrom a capital match. Today, if a state or local 
agency ls·interested in addressing a transportation need, they have a 
choice of investing in transit, highways or airports and leveraging their 
dollars as much as nine to one, or investing in rail and receiving no 
federal match. The demand is cleany present as a number of states 
have chosen to begin developing rail corndors In spRe of this imbalance, 
but a serious effort to establish rail as part of the solution requires modal 
equity. In other words, as federal match programs have demonstrated 
with other modes of transportation, state and private lndustty investment 
will find rail attractive with a federal program commitment; without that · 
commitment, unleveraged investment and the risk that without federal. 
support passenger rail might not exist at all make investment in 
lnfi"astructure, equipment and operations too risky for many states and 
most private Investors. 

Amtrak agrees with the Administration and evety other responsible 
proposal for passenger rail "reform" that such a capital matching 
program should be established. We also believe that such a program 
should be comparable to other modes of transportation at this stage of 
development- generally 80-20, perhaps rl_cher under certain 
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Amtrak does not 
presume to have the 
answers to all of the 
challenges that Congress 
faces as it takes up 
reauthorization. 

The establishment of a 
reliable federal capital 
match program for · 
intercity rail would 
eliminate the current 
modal funding bias and 
allow states to make 
market-based investment 
decisions. 
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Long-term predictable 
federal funding is needed 
for the Northeast 
Corridor, national long 
distance routes and 
system security. 

Transitional funding will 
be needed in several 
areas, including support 
to states for operating 
and station ADA 
compliance .. 
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circumstances, to stimulate development where H Is most needed. 
Finally, for such a matching program to be meaningful, it clearly needs 
to have some sort of reliable funding source. 

In addition to funding for state corridor development, long-term 
predictable federal funding is needed in several other areas: 

• 1 DO percent of funding necessary to return the Northeast Corridor 
infrastructure to a state of good repair, and ongoing capital funding 
on the same matching basis as for other corridors to maintain 
reliability (after accounting for funding from commuter and freight 
users proportionate to their use of the iniTastructure); and 

• Limited continuing operating and capital funding for agreed upon 
national long distance operations and equipment, at levels sufficient 
to support routes that meet the established performance thresholds; 
possible limited infrastructure investment targeted to add capacity 
that would benefit both passenger and freight rail growth; and 

• System security- to ensure that safety and security risks to the 
nation's intercity rail system are minimized. 

In addition, transitional funding will be needed for: 

• Support for investment in an actlvitv-based costing system 
(desclibed in Section 1); 

• Transition operating support to states to cover the current imputed 
subsidy provided by Amtrak for corridor services - phased out over 

_four years starting in FY08; 

• Capital support to state and local governments for compliance with 
Americans with Disabilities Act !ADA) at stations. Intercity 
passenger rafi faces a 201 0 deadline for compliance with ADA. 
Amtrak is currently conducting assessments of all stations it serves 
for compliance with ADA along with state of good repair condition." 
Funding is needed for the fiVe-year period until compliance Is 
achieved; Amtrak believes that funding for stations off the NEC 
mainline is most appropriately provided directly to state and local 
governments who will uttimately determine which stations are to 
remain in service; 

• Debt service payments, or elimination of Amtrak's debt burden. 
Amtrak's existing debt burden arose during years of reduced federal 
funding wh<on the company financed capitala nd operating 
expenses through a variety of asset sales and leasebacks, along 
with mortgages at premium prices. Rather than burdening business 
lines with legacy debt, Amtrak proposes that the federal 
government either cover the annual debt service payments, or 
eliminate annual payments through the creation of a defeasance 
portfolio of fraasury securtties. 

Zl 'Nhlle Amtrak owns ]ust a fraction of1he stations we serve {74 of a total of 523), the 
company is currently legally obligated to make many of these stations ADA cxml>liant by 
2010. Amtrak can offer technical support to state or local govemments/ai.rthdrltles kl bring 
statiofiS Into compliance; but we believe that 1t Is more appropriate for -the states and local 
governments to take responsibility for such stations. In the absence of-funding for such 
station compHance, other a\tema\ives, such as a reevaluation o( the rules for determining 
which stations Amtrak must bring into compliance and the nature of compliance at different 
types of stations should be explored. 
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• Amtrak's system support overhead functions, phased out over five 
years as these· costs are allocated back to business lines. 

• Any labor protection or other costs that result from route 
discontinuances or other restructuring actions. 

Amtrak also suggests that the federal govemmen~ in collaboration with 
the affected NEC states, consider unifying the entire NEC corridor 
lnfrastructi.re under single ownership, through p'urchase of the 
Metro~North segment from New Rochelle to New Haven, and ultimately 
of the MBTA segment from Boston to the MNRl state line. This would 
bring the entire NEC under the oversight of one entity (Amtrak currently, 
with the potential for alternatives in the future), and eliminate the 
historically balkanized operations on the north end of the corridor from 
Boston to New York. Commuter and freight partners would benefit from 
the level of service and participation required for. the other segments 
under unified control 

Need for predictable funding. It is important to note that in a capital
intensive industry like rail, capital investment decisions must be made 
well in advance of outlay of funds, and funding commitments often 
extend over multiple years; thus predictability of funding is essential. 

Specifically, Amtrak or any infi'astructure and equipment Investment 
company must know its probable funding levels at least 18 months in 
advance of the beginning of the fiscal year. Twelve months before the 
fiscal year, the railroad must start making iirrn commitments for 
materials and contracts, and six months prior to the new year, it needs 
to hsve bids from contractors in hand and all material orders placed for 
the year. Two months before the fiscal year, the railroad needs to give 
notice to proceed to contractors in order to begin work in a timely 
fashion at the start of the year. A crttical aspect of a federal rail funding 
program, like for the other modes of transportation, is having the funds 
committed in a long-term and predictable manner. 

At a minimum, It Is Important thst Congress remove the requirement 
included in recent appropriations bills to use capital funds by the end of 
the fiscal year or Jose them. The lag time in enactment of the annual. 
appropriations bills (often several months after the fiscal year has 
begun) means that the company must play "catch up' to get much of 
its capital work done by the end of the year, and some added flexibility 
In the ability to spend funds beyond the end of the flscal year would be 
helpful in this regard. 

A summary of these funding needs - both ongoing and transitional
is provided in the Grant Request section of this document 
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The current dependence 
on the annual 
appropriations process 
with no multi-year 
funding predictability 
hinders a capital 
intensive business like 
passenger rail. 
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For competttion to 
develop in the passenger 
rail industry, the playing 
field must be level for all 
operators in all respects. 

Host railroad concerns . 
must be addressed in 
allowing for open 
competition. 

Labor flexibility is 
essential if intercity 
passenger rail is to thrive 
and add jobs in the 
future. 
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Platfoan for Competition 

In order to ensure equal footing among competitors In the passenger rail 
service industries, federal legislation is needed in several areas: 

Amtrak operating righls. Amtrak currently holds the statutory 
operating rights to access freight railroad rights-of-way and to do so at 
incremental cost This benem was part of an arrangement made with 
railroads in connection with their transfer of unprofitable passenger rail 
operations to the newly established Amtrak in 1971. Just as railway 
labor requirements put Amtrak at a competitive disadvantage, other 
operators are at a disadvantage in competing with Amtrak with respect 
to these access rights. For competition to develop in the passenger rail 
industry, the playing field must be level for all operators in all respects. 

While freight railroads have generally resisted the concept of franchising 
of operating rights to operators other than Amtrak, we believe that the 
marJ<et for services now almost exclusively supplied by Amtrak must be 
opened to competition if intercity passenger rail service Is to regain a 
viable position in the U.S. Moreover, we believe that host railroad 
concerns can be addressed and ultimately resolved by making 
franchises exclusive over defined routes, long-term (three to five year 
minimum terms), granted only to operators meeting qualifications 
acceptable to host rallroads, and subject to termination under 
established condttions. 22 

While there may not be a simple solution to this issue, open, competitive 
operator/supplier markets are vital to the future of intercity passenger 
ran,- and Amtrak is committed to working with all stakeholders to arrive at 
an approach that can brtng about fair competition. 

Labor flexibility. Establish equitable legal and regulatory framework for 
labor among Amtrak and Its competitors, Including limited additional 
labor flexibi\ities similar to 1981 legislation that transferred commuter 
operations from Conrail. Amtrak proposes two legislative changes to. 
accomplish this flexibility and, in tum, facilitate the development of 
competitive markets for passenger competition for rail service operators 
and suppliers: · 

• Make all intercity passenger rail operators subject to the same. labor 
law, and allow Amtrak and other lntercity,gassenger rail operators' 
labor contracts to terminate at expiration, 3 and 

• Transition out of the Railroad Retirement system by allowing all new 
intercity passenger rail employees to be placed in Social Security, 
with the possible added option of 401 (k) retirement plans.24 

n There are several alternatives to directly granting operatlng rights to other qualified 
operators; Amtrak could retain the statutory rlghis to access, and contract those rights
fndudlng, if desired, qualified train operating employees -to the states/new operators. 
ZJ Amtrak proposes that this provision be applied on!y to Amtrak or other future operators of 
Intercity passenger rail services. 
24 In addl6on, we propose that Amtrak's pollee officers be placed In an altematlve pension 
system, such as the Federal Employees Retirement System. more appropriate for the 
retirement needs of-the police force; such a program would be in addltion to Social Security. 
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Tort reform. The prospect of significant damage claims, and the 
resulting cost of liability Insurance is currently a major impediment to 
effective competition, and cl"ives up the cost of passenger rail service 
to both federal and state governments. To address these issues, 
Congress should also consider limiting the recovery of punitive 
damages in personal injury lawsuits artsing out of Intercity passenger 
service that is provided by Amtrak or other operators operating under 
Amtrak's federal statutory rtghts (except in wrongful death actions where 
punitive damages are the sole remedy), and should allow federal court. 
jurisdiction of any such Jawsutl without the need to obtain consent from 
every party . 

. noT ..designated entity. DOT would designate an entity to oversee 
the transition to a competfiive envlronmen~ similar to the United States 
Railway Administration set up for the transition of Conrail. The entity 
would be responsible for distnbuting federal funds, providing selected 
assets and rights to states; ensuring an equitable legal and regulatory 
framework for labor; and other tasks essential to fair competition. 

such a legislative agenda is complex, apd snauld be undertaken only in 
conjunction with enactment of a federal funding structure for passenger 
rail capital suffcient to stimulate long"term state and private Investment. 

Other Legislative Needs 

Amtrak liquidity and cash management. Amtrak's dependence on 
the annual appropriations process creates unnecessary expenses. and 
inefficiencies in its treasury operations. Moreover, lenders' insecurity 
about Amtrak's receipt of appropriations often means that debt 
payments of six months to one year, along with letters of credit issued in 
the normal course of business, must be collateralized with cash. 

Amtrak recommends that a "zero based" cash management system 
be established that would rely on a $250 milllon working capital credit 
facnity to provide a safety net of borrowing authortty in times of need, a 
vehicle for maximum efficiency In lnvestjng available cash reserves, and 
support for lettero of credit and debt service. Such a credit facility would 
not be utilized for etlher long. term operating or capital investment 
support; indeed, to prohibit such use, the credit facility would Include 
the requirement that tt be paid down to a zero balance at least once 
each year. 

In order to establish this credit facility, Amtrak requests that Congress 
either (1) autho!ize Amtrak to borrow from the Federal Financing Bank 
(FFB) and/or (2) direct the FRA to be the guarantor of Amtrak loans 
from the FFB. 

Stock redemption. Under the Amtrak Reform and Accountability Act 
(ARRA) of 1997, Amtrak was required to redeem its common stock at 
fair market value before October 1, 2002.25 However, the Jaw did not 
specify the mechanism for redemption of stock. To address this Issue, 
Amtrak recommends that Congress direct Amtrak to redeem its 

2
$ Amtrak common stock Is currently held by successors to fuur original raRroad 

sharehotdem, 
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Several smaller 
legislative changes are 
needed to complete 
implementation ofthe 
reform initiatives. 
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Even without a federal 
capital match, states 
have been putting their 
own resources into initial 
corridor development. 
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common stock, for fair market value, unfil October 1, 2005; declare that 
any common stock not tendered to Amtrak by that date shall be null and 
void; and provide that, pending the issuance of new voting stack, 
Amtrak sha!l con~nue to be validly incorporated in the District of 
Columbia and voting by Amtrak shareholders shall not be required to 
approve corporate actions. 

Commuter access costs. Under current law and regulation, four 
commuter agencies- New Jersey Transit, SEPTA, MARC, and LIRR
all receive the light to access the Northeast Corridor at "avoidable cost". 
Other commuter agencies that initiated service after passage of the law 
in 1976 pay a negotiated amount for access.26 

Amtrak believes that the most appropliate approach to NEG access is 
far all users to pay their proportionate share of both operating and 
capital costs based on usage. The precise formula for assigning casts 
will require further refinement, and stiould be developed through a 
collaborative effort among all users and the federal government. This 
approach will require legislative action to ensure all NEG commuter 
agencies are treated on the same basis, and so that there is no further 
debate about the methodology for costing. 

state Requirements 

Even In the absence of a federal capttal match program for rail, states 
have beguri to put their own resources into developing passenger raJ\ 
corridors. States have invested well in excess of one billion dollars in 
intercity passenger rail over the last 1 0 years. Additionally, 13 states 
provide some level of operating support for Intercity services. 

As with highWays, states are in the best position to lead planning and 
development of their corridors, including determining service frequency, 

26 While Amtrak's current policy is to charge these non-statutory commuter authorities the 
fully allocated cost for the infrnstructure, no contracts under older negotiated rntes have 
been renegotiated. In addltlon, as a rSstJit of a 1985 statutory amendment, freight tmers of 
lhe NEG pay fully allocated costs. 
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quality, and speed. They best understand their transportation needs 
and options, and can make the tradeoffs necessary to make effective 
investment decisions. 

In order for a federal matching program for corridors to work effectively, 
participating states will need to complete the following tasks27

: 

• Develop detailed plans for service, infrastructure and equipment, 
including full financial analysis of operations and Investment needs; 

• Negotiate with relevant host railroads to identify infrastructure 
raquired to deliVer the speeds and fraquency of operations planned; 

• Identify the source and availability of capital funds to provide the 
state match (e.g., 20% assuming an 80% federal match); 

• Identify ongoing funding to phase In coverage of 100% of operating 
losses; 

• Manage the conidor development process, including working with 
host railroads and equipment vendors (perhaps through a central 
equipment clearinghouse- see State corridor operations business 
line above); and 

• Lead competitive bidding process for corridor operations. 

During the planned four-yeartransttion period starling In FY08, all states 
with short distance passenger rail service will be required to phase In to 
100% coverage of the fully-allocated operating losses (excluding 
Interest and depreciation) plus an equipment capital charge for their 
services. During the transition period, states (rather than Amtrak) would 
receive funds from the federal government equal to the amount of their 
current imputed subsidy for Amtrak service, and use those to pay 
Amtrak the full costs of operations.>• Amtrak would become one of an 
emerging market of service providers, and would ultimately receive no 
conflnulng subsidy for corridor services. 

This approach provides the advantage of full transparency of costs to 
the state, and forces both the states and Amtrak to operate wtthin what 
we believe will be increasingly competitive passenger rail provider 
markets. 

21 Amtrak and Others could offer tecllnical support to help statea complete these tasks. 
ZB In the absence of such federal transit[On operatlng funding, Amtrak would continue to 
provide the subsidy as It does today, but would phase It out by FY 11 (see page 23 for 
discussion of transition plan). 
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States need to take the 
lead on planning, 
securing operating and 
capital match funds, 
managing corridor 
development and 
ultimately contracting 
with an operator. 
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AMTRAK STRATEGIC REFORM INITIAllVES 

Amtrak will work with 
stakeholders to develop 
a step-by-step 
implementation plan. 

Reform Implementation Plan 

While significant discussion and analysis has gone into the development 
of Arrrtrak's strategic re!onn initiatives, we recognize the need to 
develop a step-by-step plan detailing each of the initiatives outlined 
above, including business plans, budgets, policies, mnestone goals, and 
timetables, and expect that process to encompass several months. In 
order to meet the aggressive schedule we believe will be necessary to 
provide timely input on reauthorization, we will likely secure outside help 
to assist in developing the plan. 

The plan will be released In late FYOSin the !onn of our FY06-1 0 
Strategic Plan. Unlike in prior years, !his year's document will contain 
business plans for each line of business, along with operating and 
capital Investment plans to meet the objectives- driven by the 
milestone goals and timetables . 

. Development of the plan will require input from a number of stakeholder 
interests- e.g., Congress, states, freight railroads, commuter 
authorities, labor, DOT, rail labor and various interest groups- and we 
will actively consult with those groups over the coming months to ensure 
that their views are considered. We will also work closely with Congress 
to provide input in the reauthorization process, in order to ensure that 
Amtrak's plan is consistent with the approach ultimately taken by 
Congress. · 

As we begin to implement the plan (many aspects of which we have 
begun during the development of Amtrak's strategic refonn initiatives), 
we will provide regular reports on progress, as well as continued 
monthly performance and financial reports. In the future we will also 
provide an annual assessment of lessons learned at each phase, and 
propose any adjustments to the plan details or overall objeclives as 
necessary. 

We propose to complete the implementation planning process durtng 
the summer, and publish the FY06-10 Strategic Plan In the !all of 2005. 
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AMTRAK STRATEGIC REFORM !NmATIVES 

As indicated in our annual report to Congress in February, Amtrak's 
FY06 federal funding requirements are linked to the strategic refonm 
initiatives outlined in this document While our strategic initiatives will 
not lessen the overall federal funding needs for intercity passenger rail
Indeed an adequate state corridor development program will require a 
significant new infusion of capital funds- they will reduce Amtrak:s 
federal subsidy requirement over the next five years. 

It is important to note, however that even under a highly aggressive 
implementation schedule, little reduction In necessary federal support 
will be realized in FY06; and In fact, there will be some additional 
transition funding requirements associated with the plan. In this section, 
we present the FY06 grant request by business line (as a preliminary 
estimate) and in the aggregate, and suggest some Initial targets for 
savings to be realized over the next five years assuming implementation 
of Amtrak's strategic inltiatives. A more precise delineation of the FY06 
business line breakdown, along with additional detail on Amtrak's fiVe
year needs, will be provided in our FY06-10 Strategic Plan to be 
published by the end of this fiscal year. 

FY06 Request 

Amtrak's aggregate grant request for FY06 is $1.82 billion. Our initial 
estimates of the operating ($560 million total) and capital needs 
($787 million totaQ by business line are: 

• Infrastructure Management- $479 million; 

• · NEC Operations - $28 million contribution; 

• State Corridor Operations - $166 million; 

• National Long Distance Service- $537 million; 

• Ancillary Businesses- $61 million contribution; and 

• System Support and Security- $254 million. 

In addition to these operating and capital needs, $278 million Is needed 
for debt service payments, and $20 million for restructuring transition r· 
costs and $175 million for working capital. · 

If the cash management legislative initiative (establishment of a credit 
facility through \he Federal Financing Bank) outlined In Section Ill above 
is enacted, the credit facility would displace the need for a working 
cap~al grant, and the total FY06 grant request would be reduced to 
$1.645 billion. 

Finally, if Amtrat<s legacy debt were defeased by FY06, debt service 
payments would not be required and the total Grant Request would drop 
by $278 million. 

APRIL2005 

The strategic reform 
initiatives will reduce 
Amtrak's federal subsidy 
requirement over time. 

Amtrak's FYD6 Grant 
Request is $1.82 billion -

· or if a credit facility is 
established, the request 
becomes $1.645 billion. 
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Amtrak cannot continue 
to operate at the current 
funding !eve! of 
$1.2 billion in FY06. 
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Urgency of Request 

Amtrak's Board and management want to emphasize that Amtrak 
cannot continue to operate at the current funding level of $1.2 billion 
in FY06. Moreover, in light of problems recently irlfecting our Acela 
service on the NEC, tt Is increasingly likely that our available working 
capital will be exhausted by the end of FY05. 

As discussed in our February repor\ the company is currently operating 
at a spending rate of $1.4 billion, and will need to further Increase the 
level of capital investment to minimize the risk of an operational 
breakdown due to the years of underinvestment we have inherited. 
Moreover, we are pursuing every possible avenue to achieve short-term 
operating savings, but legal, lal;>or and practical constraints leave us no 
real short-term maneuverabflity in our operating budget Significant 
reform and resulting savings can be achieved only through a 
methodical, multi-year transition process with legislative assistance. 

We understand that Congress is operating in a severely constrained 
budget environment. If we believed it was responsible to recommend 
cuta in our capital program, or possible to offer further savings to our 
operating budge~ we would do so. But we have no such latitude in our 
position as fiduciaries of the corporation and stewards of the nation's 
passenger ran system. 

The reform initiatives underpinning this grant request comprise the work 
product of in-depth research, analysis and planning involving a broad 
group of Amtrak management, transportation experts ana all members 
of Amtrak's Board of Directors. We believe that these Initiatives will, in 
time, dramatically reduce the requirement of ongoing federal financial 
support for Amtrak and reinvigorate intercity passenger rail. 

We look forward to working wHh Congress over the coming months to 
explain the rationale for the grant request and the merits of our strategic 
approach. 

Preliminary Business Line Summary 

As discussed in Section I above, Amtrak is in the process of providing 
financial summaries by business line (see table on next page). AI this 
stage, we can provide an estimate of how the grant request breaks 
down by business; mora precise estimates will be provided in our 
Strategic Plan. 

These numbers should not be construed as distinct grant requests that 
can be adjusted and funded separately, since: 

• Numbers are preliminary; 

• Many costs are allocated, and therefore underfunding of one would 
impact the costs of others: and 

• Service level reductions will not proportionately reduce costs in any 
particular line. 
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AMTRAK STRATEGIC REFORM lNlllATlVES 

For example, if the long distance network was reduced or eliminated, 
several corresponding cost shifts would likely yield minimalo vera II 
savings to the grant request Such a service change waul<;! result in: 

• Immediate loss of revenue, but a transitlon pertod to eliminate direct 
costs; 

• A shift in shared costs (such as stations and terminals) to other 
business lines; 

These business line 
numbers should not be 
construed as distinct 
grant requests that can 
be adjusted and funded 
separately. 

• A sho1Herm increase in overhead costs assigned to system 
support for activities that could not be eflminated Immediately; and 

• Labor protection costs associated with labor on all discontinued 
routes for the first five years following discontinuance. 

A similar dynamic would occur for partial reduction in service levels, or 
changes in the other business lines. Finally, it is important to note that 
placing "firewalls" between business lines would result In cost penalties 
since an error margin and overhead contingency would have to be 
added to ensure solvency of any line. 

Nonetheless, Amtrak believes that policy-makers and stakeholders 
benefit from greater transparency, and that understanding the costs of 
each line of business can help shed light on longer-term strategies and 
investment prtorities. 

FYOG Grant Request by Business Line (Estimated) • 

Many costs shared ot allocated; not all business line costs are "avoidable" 

" Numbers should not be c:onstJued as dlsUncl grant requests that can be ftlnded separately; not all business Une costs a~e eliminated If line Is 
eliminated; estimates are preliminary and may not add due to rounding 
(a) Maintenance, capital expenditures and management on Amtrak-owned Infrastructure 
(b) Tratn op~ratlons on NEG splnefrom Boston to Washington 
(c) Train operations on other short-distance corridors~ some currently state supported, and others currently "system" segments 
{d) Train operations on routes of more than 750 mlles 
(e) Otten referred to as "non~core" business, includes profitable real estate/commercial, reimbursable and commuter services 
(f) Overhead support for entire national system (to be allocated to business lines 20% per year over five years) 
{g) Costs associated wlttt an Individual route (e.g., fUel, train craw and railroad payments) that t1re "avoidable" {l.e., would dlappear If route was 
eliminated) plus allocated portion of ushatt:Jd routeu t;Osts (e.g., stations, yard operations and training), el;l\mated using Route ProfitabHlty System, 
adjusted; assumes rough estimates of "cross*ch!1rges" between.\ines 
{h) System overhead, general & administrative, computer systems, office facilities, legal expenses, and other "fixed" costs (l.e., casts that do not 
vary In the short run wlth changes in actlvlty levels) 
(i) Project based capital needs assessment; assumes all Infrastructure-related o;;apiia\ assigned to Infrastructure management llne 
0) Initial expense of actMty*ba.sed llOstlng model and placaholder for pilot project lnvl.!stments 
{k) Legacy debt; could be relieved through creation of defeasance portfolio of treasury securities 
(I) Subtotal excluding Infusion of working capital; lf access to short-term credit facUlty granted, then total request would be $1,645 mUllan 
(01) One-time lnfus!o~ of .working capital is critical to manage cash flow (if credit facility Is nat granted) 
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Aggregate Request summary 

Amtrak's FY06 request is summarized in the table below. 

FY06 Grant Request vs. FY05 

Capital 
. Legal Mandates (a) 

Infrastructure (b) 
·Rolling Stock 
Other Services (c) 
Non-Federal Funding 

Subtotal, Capital 

Operating 

Debt Service (incl. DOT loan) 

Restructuring Costs (d) 

.. Numbers may not add due to rounding 

132 114 
412 330 
306 207 
so 65 

(173) (200) 

~~~ 
~i>WiiiiiiiliiiMJ-~§ii 

~~ 

Working Capital (e) lll\"'!!~1li ~~~ ... ~<!<1\ 

Total Federal Grant a'fil:~ 

(a) Security fencJng,N Y tunnels lire safety,A DA assessments, mandatory rolling s~ck inspections, 
and environmental remediation and pollutlofl control 
(b) The Increase In FY06 represents deferred projects (e,g.,b ridges, signal system$, Interlocking 
reconstruction and catenary tenewal) needed to achieve state of good repair ancl ensure reliable 
operaUons, 
{c) Information technology, real estate, procu~ement, and flnMclal systems 
{d) Actlvity--based costing model, placeholder for pilot project Investments 
(e) One-tlme Infusion of worldng capital critical; alternative: access to short-term credit facility 

capital needs represent ongoing state-of-good repair primarily for 
equipment and Infrastructure (see capital detail table on next page). 
The operating loss decreases slightly in FY06 despite increased fuel 
and Insurance costs. Debt service payments (principal and Interest) are 
mandatory, unless they are defeased during a restructuring. A one-time 
Infusion of working capttal wm be necessary to manage cash flow 
throughout the year- unless Amtrak obtains access to a credit facltity 
(discussed above), in which case the Grant Request would be reduced 
by $175 million. Finally, a placeholder Is included for first year transition 
costs to cover initial steps In development of an activity-based costing 
tool, and costs associated with pilot outsourcing and route competition 
projects (discussed in the Strategic Refonn lnitlatlves above). 
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Major Projects 
Major projacts-Asoots ext:eed 
useful lira 

Ongoing Asset Replacement 
Replacement oJ IJifras\nltture 
components, Including track, 
brldga deck$, signals, i!lld 
calenary wire 

Partnerships f Agreements 
Major pi'Cljects ~Jointly funded 
With states /olhef railroads 

Non·federa\ Funding 

Passenger Cqulpme.llt 
Overhaul and remallllfaoture of 
passt~nger carl! and 
locomollves, Including swlkher 
locomotives 

Non-Passenger Equipment 
Bagga9a cars: MBintenfl[l::e of 
Way ballast cars 

New Equipment Acquisition 
Replacement of equipment 
e~~Geert!f\9 useful me; state 
partnership 

FacUlties and l:q1.1\pn11mt Support 
Equipment, facility modlftt:at!ons 
to \mpruve proOOdivity 

procu(emenl, 
finance and lnklnnalion 
lechi\Obffi' 

B6 

298 

99 

(100) 

189 

6 

13 

14 

Nlln-Fe.deral ~undlng (5) 
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298 

99 

(100) 
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51 50 81 

2 3 

6 8 

6 6 
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(6) 

8""<11ityfenG!ng, NY limn~b lfe 1 'ofety,AD A 
IIS~essmMhl and illll'raveme!lls, rcli"ng.si<>Ck 
man<laloJY hl•peollaM and m<ultlicaiiUIIII, 
O!Wironmo:otlll rcmodl.tion...,.! p<lllu1loo oontrol. 

NYT\orUJtiSil.oiiS blm<l RaURQo,d, $50.2 
million; federal R<5k""d Admln\slfallro(~~ 
~r.mij, $18.1 mllll .... 

Tlllllll"" bridge replo,.ment, Hdl o~w eal.,ry 
end tra~k rone~Mi, cere qq., ofld•tion, 
BaltiPUlre oll•!allo lin~ rep!""""""'t. and 
Chlcogo Lak• Sln"'l ~to<]ocl<ing, JoJs.o lun<i< 
d"sill'l of NfanUc and C<lllrt RM( bridg• 
ro::plo~o:omenw aM NY-WMII'reqql:fi!IYc11!1V.<fe< 
n!pl""emeqt. 

lnclud.,. ooou:<etu ~" ]Mtano:llon, lnterloo!Ontl 
r~co,..lmrill<m, r:alonary '"""""'' Md oijter 
production Pl'llll"'m .. Includes pro!ecl> fuitded 
under J<rlnl honefrt agrcemenls l'<iiiJ ~ommulcr 
agencies, 

sMn lo!eflocldng, o11J01 Ml#o.Nonh pNjont:l, 
l<eyston11 Prooram, flores-O'No!U (CA) d!:rublo 
!rae~, MMUgan Pocl&/e Sl"', Chloauo-81. Louis 
olanoli, Chicago congeotion rend, and West 
OetroR lfaok connecUoo. 

SJ:It~oiPonll"yN•niil; Ke~l<lrniPlogi'Oln,$25 
mllllon:N <lW J""'"Y Tr~•ll- Joint B•ne~l 
f'rollnlln (Ongolllg A!l~!!l Replacomenl),$58 
mllhn: Olh.or prvgrams,$11 !llllfloo, 

easlc (Nerba<JI~ 0111d nm2fluf'm:lu"' o!A m!rttk's 
p:rssqngcr car and !.,.,.,roo\!.,. 115~!, !nclu.dlnu 
s\ng\g 30d bl-lrWd Mfri~QI' and lenu-<l!starroa 
p•.,.~n'ge!' equlpmen~ and •l•otrla '"d dl""el 
tocom<>Gves. 

ll~•lc ln!~k QVr:rhaulol;o malnt.oln lnrellobtu 
coodflloo. 

Begin& mplacemenlo t 511-')'o•r old "H11\tagu" 
""~ 11•nd Pflmarily = upqolelly e<pJipm"~ls u~ll 
"" dlnerr;l dorms:du i.,..ry of7Q units sr:hud!!lol<l 
for PYQ7 :an~ PYM; $5 m~ fw •Pov 
dl!'lol"'ment, de>:lgn .,d tilllt <>f procrnm•nto f 
next noncra~oo e<lrrldO< uqulpmenl ~ 
co1lillror-~11on.,.,;th Stales ror Panomgor Ral). 

SlabHrf-<;!""d-repalr lmpr.wem•nls to bacll 
shoP" I Sul'lloG !lfld lll"pecl!.., {3&1) lad~U.,, 

f'Urcllas"., ulautomutod U<:l!ollng maoWnet; 
upgradl:l of oo1l cool<f-.nd WI.Jine Je:stNI!~on 
U)"t.nw;s iaHon dowolopmll!l~ Phlladtlpbla, 
Cbl,.go :andWII<rin!jlon; Wl'l'~hoosa 
lwprnement-; he;ro1yehlcluro~ho:;;emcnl; 
~blkoclsi{Jn<!g"'-a ndf"''ulromenls Ill oplll"de 
hill ~omiTIIInlca""""· 

_l't::A-:Z1 Gnrnl, p)l\\adelptlla30ih sn.t Stal\oo 
Oowelopmenl pr•J•c1; METRA, Cliulljjo Union 
Sta~"" Vmdlollon pnje<>t. 
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AMTRAK STRATEGIC REFORM lNli!ATlVES 

Long-Term Funding Targets 

Over the next several months, Amtrak will be developing more detailed 
projections of the flnandal benefits of the strategic initiatives outlined in 
this document and publishing those in our five-year Strategic Plan. In 
the meantime, we have developed preliminary estimates for purposes of 
setting broad targets for improvement over the period (see. table below). 

The targets are aggressive; they assume operating savings of nearly 
$550 million against the baseline forecast operating loss. Individual 
business lines have an even tougher hurdle to mee~ with system 
overhead fully allocated by FY11. The target for long dis1ance 
operations, for example, assumes a 33 percent improvement in 
operating loss versus baseline. 

It is impariant to nate that these targets assume all actions outlined In 
the Strategic Refamt lnftiatives outlined above are romj'lleted, including 
legislative initiatives such as a reliable federal capilal matching program 
and other reforms. 

FY11 Federal Needs: Targets • 

• Assumes tompletion of all actions outlined In Strategic Reform lnltiallves 
above, Including legislative changes such as reliable capital matching program 
and platform for competition; numbers rounded State Corridor Capltall\llatch (n)J L _ _...;T;;;B;;;Dc.Jl 

(a) Assumes proportionate ret::overy of operating costs from usero; proPortionate shar]ng of capital costs from commuters/freights; Intercity NEG 
ops share assumed to be matched 130-20 
(b) Operating $Urplus roU9hly covers 20 percent of capital costs for Infrastructure and equipment overhattls: excludes replacement equlpm11nt 
(c) All operating and equipment overhaul capital costs passed to state& (who would receive 80-:?0 capital under this proposal) 
(d) Losses from opemtlons reduced (after inflation and system overhead allocation) from measures out\lnecl below; smt:~ll ongoing equipment 
overhaul nei1d 
(e) Profit slightly reduced from Increasingly competitive market; profits offset federal funding need 
(f) System overhead support fully allocated to business lines by rY11 
(g) Operating contrlbut!onfloss subtotals from FY06 request 
(h) Annual revenue growth af2% net of expense tnnatlon of 3% (over FY06 forecast) 
(1) Assumes a\llnltiatlves ~including legislative change$ -Implemented. Target assumptions: outsoun::lng ($90 million), productivity 
($60 milllon), RRTA phase-out ($55 mimon), cumuiE~tlve revenue benefit 1rom gas prlca Increases ($80 mlll!on), customer service enhancemerrt: 
benefit {$100 mlllion), proportionate ehare acces~ payment !m;rease from NE:C commuter agencies ($30 million), addlt!onal state operating 
contrlbutione. from fully~anocated costing on all corridor trains ($115 million) and long distance ($16 million) 
(j) Capital cost reduction assumptions FY11 vs, FY06: proportionate share capital contribution increases from NEG commuter agenoles ($30 
mllli<m), capital from states for equipment ($55 mllllon}, reduction In backlog projects ($107 million), RRTA savings ($15 million) 
(k) Assumes no additional restructuring expenses (e.g., !abor protection payments) 
(I) Assumes legacy debt defeased 
(m) One-tim~ Infusion of working cap11al or access to credit facinty assumed to be granted ln FY06 
(n) Prosram hinges on enactment of reliable, long~term funding for !nteroity passenger rall, Including capital matching program to states 
comparable to other modes (generally B0-20) 
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This is a critical year in history of intercity passenger ran service. 
Amtrak hopes that the objectives, initiatives and funding requests 
summarized in this document have provided policy-makers with a clear 
sense of Amtrak's approach, and some options for the reauthorization 
process. As we have noted, Amtrak's Board and management is 
committed to carrying out these Initiatives and looks forward to working 
with Congress and others in the coming months to chart a new course 
for passenger rail. · 
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NATIONAL RAIL PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

MAY 26, 2005 

The Board of Directors of the National Railroad Pas-. 

senger Corporation held its regularly scheduled meeting 

in the board room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on Thursday, May 26, 2005. 

Members of the Board of Directors attending the 

meeting were David.L. Gunn (President and Chief Executive 

Officer}, Floyd Hall, David M. Laney (Chairman}, and 

Jeffrey Rosen (representing the Secretary of Transporta-

tion} . Enrique Sosa participated. in the meeting via con-

ference call, 

Mark Yachmetz of the Federal Railroad Administration 

(FRA} attended the meeting. 

Joe Bress, Bill Crosbie, Lorraine Green, Gerri Mason 

Hall, Gil Mallery, Joe McHugh, Barbara Richardson, Alicia 

Serfaty, David Smith, and Fred Weiderhold of the Manage-

ment Executive Committee (MEC} were pres.ent. 
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Joh~ Carten, David Hughes, John Prader, and Medaris 

Oliveri of Amtrak's staff attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 8:10 a ;m. Mr. Cart en and Ms. Oliveri recorded t.he 

minutes. 

APPROVAL OF MINUTES 

Mr. Laney called the Directors' attention to the 

minutes of the April 14, 2005 and April 19, 2005 meetings 

of the Board of Directors. Upon motion made by Mr. Hall 

and seconded by Mr·. Rosen, the minutes were approved as 

submitted. 

( 4-0) 

ACTION ITEMS 

RESOLUTION APPOINTING AN APPEALS OFFICER FOR 
AMTRAK 1 S RETIREMENT SAVINGS PIJIN 

Mr. Laney directed the Board ··s attention to a res-

olution appointing an Appeals Officer for Amtrak's 

Retirement Savings Plan. Ms. Serfaty advised the Board 

that pursuant to Amtrak's Retirement Income Plan, claims 

for unpaid benefits are submitted to the Retirement Plan 
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Committee for an initial determination. She explained 

that in accordance with section 402 (a) (2) of the Employee 

Retirement Income Security Act (ERISA), if the claimant 

is not fully satisfied with the Committee's determina-

tion, the claim may be appealed to an officer of the com-

pany designated by the Board of Directors as a fiduciary 

of the Retirement Income Plan. Ms. Serfaty stated that 

Management recommends the appointment of Lorraine Green, 

Vice President-Human Rights, as the fiduciary and company 

officer designated to hear benefit claim appeals for 

Amtrak's Retirement Income Plan. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolution: 

WHEREAS, Amtrak's Retirement Income Plan con
tains a claims procedure for processing denial 
of benefit claims; and 

WHEREAS, The Plan claims resolution procedure 
includes a final appeal to a company officer who 
is appointed as a fiduciary to the Plan; there
fore, be it 

RESOLVED, That the Board of Directors hereby 
appoints Lorraine Green, Vice President-Human 
Resources and an Amtrak Officer, as the appeal· 
officer and a fiduciary to the Retirement Income 
Plan as set forth in the Plan document. 

(4-0) 
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ExemptionS 
Commercial Privilege 

RESOLUTIONS AUTHORIZING THE EXECUTION OF A LEASE 
AGREEMENT FOR A WAREHOUSE FACILITY IN NEW CASTLE, 
DELAWARE FOR MATERIALS MIINAGEMENT STORAGE 

Mr. Laney called the Board's attention to resolu-

tions authorizing the execution of a lease agreement for 

a warehouse facility in New Castle, Delaware for storage 

of material. Mr. Gunn stated that Management planned to 

build a 91,000 square foot warehouse adjacent to the Wil-

mington Shops for supplies required for support of the 

capital program, increases in the preventive maintenance 

program, and off-the books inventories reclaimed from the 

field. Mr. Prader advised the Board that warehouse con-

struction costs escalated as the result of unfavorable 

site conditions. He reported that Management has down-

sized the new warehouse facility to 44,000 square feet, 

reducing the capital expenditure 

Mr. Prader informed the Board that space over and 

above that of the new warehouse will be needed for the 

storage of material. He stated that Management.recom-

mends leasing a 120,000 square foot warehouse in the 

Boulden Industrial Park in New Castle, Delaware as a more 

economical alternative. He reported that the term of the 
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Exemption 5 
Commercial Privilege 

lease is three years and nine months, commencing on 

June l, 2005 and that the total annual rental cost of 

this facility will be 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Rosen, .the Board voted to approve the 

following resolutions: 

WHEREAS, Amtrak Materials Managemen.t needs to 
lease a 120,000 square foot warehouse in Boulden, 
Industrial Park, New Castle, Delaware for mater
ial storage; and 

WHERAS, Amtrak located a 120,000 square foot 
warehouse that meets or exceeds Materials Man
agement storage needs; and 

WHEREAS, A Lease Agreement was 
an annual rental not to exceed 
ing Industrial Park fees and u 
term of three years and nine months, commencing 
June 1, 2005 ("Lease Agreement"); and 

WHEREAS, All such terms and conditions are 
acceptable to Management; and 

WHEREAS, Management recommends that the Corpora
tion authorize the execution and delivery of the 
Lease Agreement on the terms and conditions set 
forth in the Executive Summary; therefore, ·be it 

RESOLVED, That the Corporation is authorized to 
execute and deliver a Lease Agreement with 
respect to leasing certain property in Boulden 
Industrial Park, New Castle, Delaware for Mater
ials Management storage on the terms and condi- 1 
tions set forth in the Executive Summary; and 

. .... ,_; ·'·:~:·. 
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FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President-Real 
Estate Development is hereby authorized, 
directed, and empowered to take any and all 
actions to execute and deliver, in the name and 
on behalf of the Corporation, a Lease Agreement 
together with any and all other necessary docu
ments and instruments to effectuate the transac
tion contemplated by the foregoing. 

( 4-0) 

RESOLUTION AUTHORIZING THE EXECUTION OF A THIRD 
AMENDMENT AGREEMENT TO A LEASE FOR OFFICE SPACE 
IN OAKLAND, CALIFORNIA 

Mr. Laney directed the Board's attention to a reso-· 

lution authorizing· the execution of the Third Amendment 

to a Lease for office space in Oakland, California. Mr. 

Gunn informed the Board that Amtrak.leases 16,684 square 

feet of space for offices and an ·operations center at 530 

Water Street in Oakland, California. He stated that the 

Jack London Station is being renovated to accommodate 21 

of the 55 employees currently at this location. Mr. 

Mallery reported that the landlord atWater Street has 

agreed to significantly reduce Amtrak's leased space 

·effective· upon termination of the current lease in 

December 2005. He indicated that the Third Amendment 
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will extend the lease for a period of three years with a 

one year option. 

Following discussion, upon motion made by Mr. Rosen 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolution: 

WHEREAS, Amtrak currently leases 16,684 square 
feet of office and operation center space 
("Premises") at 530 Water Street in Oakland, 
California owned by Oakland Portside Association 
("Landlord") ; and 

WHEREAS, The current lease terminates on Decem~ 
ber 15, 2005; and 

WHEREAS, Due to the renovation of office space 
in Jack London Station, Amtrak continues to need 
only a portion of the Premises; and 

WHEREAS, Landlord and Amtrak have negotiated an 
amendment to the current lease of the Premises; 
and 

WHEREAS, Such terms are acceptable to Manage
ment; and 

WHEREAS, Management recommends that the afore
mentioned Third Amendment to the Lease between 
Landlord and Amtrak be approved; therefore, be 
it 

RESOLVED, That the President and Chief Executive 
Officer or the Vice President-Real Estate Devel
opment or her des·ignee is authorized to execute 
and deliver, in the name of and on behalf of the 
Corporation, the Third Amendment to the Lease, 

-., i. 
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together with any and all other necessary doc
uments and instruments, to effectuate the trans
action contemplated by this resolution. 

( 4-0) 

RESOLUTIONS AUTHORIZING AN EXTENSION AMENDMENT 
BETWEEN AMTRAK AND NORTHERN VIRGINIA AND THE POTOMAC 
AND RAPPANHANNOCK TRANSPORTATION COMMISSIONS FOR 
OPERATION OF COMMUTER RAIL SERVICE 

Mr. Laney called the Board's attention to resolu-

tions authorizing a five year extension to the Operating 

Agreement between Amtrak and Northern Virginia and the 

Potomac and Rappanhannock Transportation Commissions for 

operation of commuter rail service. Mr. Mallery stated 

that since 1992, Amtrak has operated Virginia Railway 

Express (VRE) service between Washington, D.C. and Frede-

ricksburg, Virginia and between Washington, D.C. and 

Manassas, Virginia. 

Mr. Mallery informed the Board that Amtrak and the 

Commissions have reached agreement in principle to extend 

the 1998 Operating Agreement through June 30, 2010. He 

indicated that the Commissions are expected to vote on 

the proposed Extension Agreement in early June. He 

reported that the Extension Agreement will retain the 
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existing financial agreement between the parties for the 

provision of services by Amtrak as well as VRE access to 

Wash~ngton Union Station (WUS) and Washington Union Term-

inal (WUT). He noted that the Extension Agreement will 

require a $500,000 access fee for additional storage 

tracks at WUT, a contribution of $500,000 toward jointly 

beneficial capital projects in year one and $1 million 

annually thereafter, and a revised management fee con-

sistent with Amtrak's current Commuter Service Pricing 

Policy. 

A Board-led discussion concerning the proposed 

agreement ensued. In response to a question from Mr. 

Rosen, Mr. Mallery stated that the VRE agreement will 

serve as a model for other commut·er service agreements on 

the Northeast Corridor (NEC) . 

Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Sosa, the Board voted to 

approve the following resolutions: 

WHEREAS, Amtrak currently provides commuter rail 
services for Northern Virginia and the Potomac 
and Rappanhannock Transportation Commissions,, 
including transportation and maintenance of 
equipment services and access of the Virginia 
Railway Express (VRE) to Amtrak's Washington 
'Union Station and Union Terminal via the Agree-
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ment between National Railroad Passenger Corpo
ration and Northern Virginia and the Potomac and 
Rappahannock Transportation Commissions for the 
operation of commuter rail service (Operating 
Agreement}; and 

WHEREAS, The Operating Agreement, signed effec
tive March 1, 1998, is due to expire on June 30, 
2005; and 

WHEREAS, The Commissions approached Amtrak to 
continue providing commuter rail service for· an 
additional period; and 

WHEREAS, Management has determined that contin
ued operation of VRE train service is advantage
ous to Amtrak, both financially and operation
ally; and 

WHEREAS, Management and the Commissions recog
nize that Amtrak must be properly reimbursed for 
all costs associated with the operation of VRE 
train service, including VRE's use of Amtrak's 
Washington Union Terminal and Ul").ion Station; and 

WHEREAS, Management and the Commissions recog
nize that, based upon VRE's use of Amtrak 
assets, the Commissions must also contribute a 
suitable amount for jointly beneficial capital 
projects to sustain and_ improve those assets; 
therefore be it 

RESOLVED, That the Board of Directors authorizes 
the Corporation to execute and deliver an Exten
sion Amendment between National Railroad Passen
ger Corporation and Norther.n Virginia and the 
Potomac and Rappahannock Transportation Commis
sions for operation of commuter rail service 
through June 30, 2010; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President-Strate
gic Planning and Contract Administration is 

l -· 
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hereby authorized, directed, and empowered to 
take any and all actions to execute and deliver 
in the name of and on behalf of the Corpora
tion, an Extension Amendment between National 
Railroad Passenger Corporation and Northern 
Virginia and the Potomac and Rappahannock 
Transportation Commissions for operation of 
commuter rail service, together with any and 
all other necessary documents and instruments, 
to effectuate the transaction contemplated by 
the foregoing. 

( 4-0) 

Mark Dayton of the Department of Transportation 

Office of the Inspector General (DOT OIG) joined the 

meeting. 

RESOLUTION NAMING AMTRAK POLICE OFFICER OF THE YEAR 
FOR 2004 

Mr. Laney called the Board' s· attention to a resolu-· 

tion naming john Clayborne of Amtrak's Police Department 

as Offic$r of the Year for 2004. Mr. Crosbie reviewed 

Mr. Clayborne's accomplishments during 2004 that led to 

his nomination. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolution: 
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WHEREAS, In 2004, Detective John Clayborne 
quickly reacted to information that a package 
addressed to President Bush at the White House 
was about to be loaded onto an Amtrak train; and 

WHEREAS, Detective Clayborne's immediate 
response and investigative expertise led to the 
discovery that the sender was questionable, 
averting what could have been a serious threat; 
and 

WHEREAS, In 2004, Detective Clayborne was com
~ended by the Finney County (Kansas) Sheriff's 
Office after he located a mother who was deemed 
unfit and her children on an Amtrak train, and 
placed the children with the appropriate child
care agency in New Mexico; and 

WHEREAS, In 2004, Detective Clayborne's out
standing drug interdiction work resulted in two 
of the largest seizures of U.S. currency in the 
Amtrak Police Departmentis history ($1.2 million 
in June and $751,000 in November); and 

WHEREAS, In 2004, Detective Clayborne and his 
counterparts made 11 drug seizures resulting in 
the arrests of 13 individual-s; and 

WHEREAS, In 2004, Detective Clayborne success
fully located a suicidal juvenile runaway at the 
Amtrak Albuquerque station and took the girl 
into custody; and 

WHEREAS, In 2004, Detective Clayborne responding 
to the report of a suspicious passenger on a 
train, coordinated with the Immigration and 
Naturalization Service (INS), and determined 
that the subject was in the United States illeg
ally; and 

WHEREAS, The subject was removed from the train 
and taken into custody for deportation with no 
delay to the train; and 
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WHEREAS, In 2004, Detective Clayborne ihvesti
gated 142 Amtrak incidents, bringing all to a 
successful conclusion; therefore, be it 

RESOLVED, That the Board of Directors of the 
National Passenger Railroad Corporation approves 
the selection of Detective John Clayborne as 
Amtrak's 2004 Officer of the Year. 

( 4-0) 

UPDATE ON ACELA SERVICE 

FINANCIAL IMPACT OF DISCONTINUING ACELA SERVICE 

Mr. Smith briefed the Board on the financial impact 

of removing the Acela trainsets from service on April 15, 

2005. He indicateu that assuming· recovery of half of the 

ridership on the north end of the NEC and almost all of 

the ridership on the south end, a $12 million loss of 

revenue per month is projected while the Acelas are out 

of service. He attributed the loss not only to reduced 

ridership but degradation of revenue due to lower yield 

ticket.revenue. He stated that a revenue loss will also 

occur as result of New Jersey Transit's (NJT) takeover of 

operation of a portion of Clocker Service from Philadel-

phia to New York. Mr. Gunn commented that rebuilding of 

Amfleet cars helped reduce the impact of taking the Acela 

trainsets out of service. 
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Mr. Smith informed the Board that $3 million in cost 

savings have been achieved with the discontinuance of 

Acela service. Mr. Crosbie reported that work force 

reductions consisting of 85 Amtrak onboard service 

employees and 30 Gate Gourmet employees have been imple-

mented. He stated that the Acela locomotive engineers 

will fill other vacant positions. ~e indicated that menu 

changes have been implemented that will achieve addition-

al cost.savings and that these savings will be ongoing. 

Mr. Smith reported that Amtrak is still accruing, but not 

paying, $2 million· per month for maintenance of the Acela 

trainsets since invoiced amounts are based upon mileage. 

He advised the Board that the net loss for discontinuance 

of Acela service is projected at ·$ 9 million monthly. A 

Board-led discussion concerning revenue, ridership, and 

financing of the Acela trainsets ensued. 

ON-TIME PERFORMANCE 

Mr. Crosbie informed the Board that Metroliner on-

time performance (OTP) is close to 85 percent compared to 

the Acela's OTP of 70 to 75 percent and discussed factors 

contributing to these numbers. He also discussed equip-

·., F -
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ment availability and the failure rate of the electric 

locomotives. 

BRIEFING ON LEGAL ISSUES 

Pr~v~lege and Confidential 
Attorney-Client Privilege 

Ms. Serfaty briefed the Board on legal issues 

related to the Acela trainsets. 

-J r --
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BRAKE DISCS 

Mr. Crosbie advised the Board of the schedule for 

testing the new Knorr discs, the proposed production 

schedule and when, if all goes well, the Acelas will 

return to service. He discussed the process for accept

ing the new brake discs, the results of prior testing, 

and issues associated therewith. He indicated that the 

Board will be updated as new information concerning brake 

defects becomes availaple. 

Mr. Yachmetz advised the Board regarding the sub

stance of reports from the brake manufacturer. 
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GOVERNMENT AFFAIRS 

FY06 APPROPRIATIONS PROCESS 

Mr. McHugh briefed the Board on the timetable for 

the FY06 appropriations process. He indicated that the 

process is expected to mirror last year's funding sched-

ule. He reported that most of the discretionary accounts 

will be funded through an omnibus bill sometime after the 

beginning of the fiscal year. He stated that it is 

likely Amtrak will have to operate under a Continuing 

Resolution for a period of six to eight weeks in FY06. 

He indicated that the leadership of House and Senate com~ 

mittees has changed and provided the Board with the names 

of key members of Congress. A Board-led discussion con-, 

cerning Amtrak funding ensued. 

REAUTHORIZATION PROCESS 

Mr. McHugh informed the Board that the House Trans-

portation and Infrastructure Committee has reported out a 

bill that authorizes Amtrak funding for three years at 

$2 billion per year (HR 1631i . He noted that the bill 

contains no structural changes to Amtrak and is awaiting 

full House action. He reviewed the schedule for the 
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reauthorization process and commented that no further 

action is anticipated until the Senate produces a bill. 

A Board-led discussion concerning legislative issues 

ensued. Mr. McHugh recommended that Amtrak Continue to 

apprise members of Congress of the Corporation's finan-

cial situation. Mr. Laney requested that Management pro-

vide the Board with a legislative calendar of events. 

CONGRESSIONAL HEARINGS 

Mr. McHugh advised the Board that the House Railroad 

Subcommittee will hold three oversight hearings in June 

and July concerning Amtrak management practices. 

FINANCIAL PERFORMANCE 

Mr. Smith briefed the Board on Amtrak's financial 

and operating performance for April 2005. He noted that 

Amtrak's adjusted loss was $1 million below budget and 

that revenue was $12 million below budget. He reported 

that as .result of the Acelas being taken out of service 

during the last 15 days of April,·Amtrak incurred a 

revenue loss of $14 million. He stated that this amount. 

·. -_._:. was offset by $6 million in revenue from alternative 

-- - .. I 
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sources, resulting in an $8 million net revenue reduc-
,,. 

tion. He reported a- $4 million slippage against buqget 

in iong-distance train revenue. 

Mr. Smith informed the Board that fuel 'was $3 mil-

lion unfavorable to -budget, which was offset by $10 mil-

lion in salary, wage, and benefit savings. He advised 
J 

the Board of a $3million favorable adjustment in the 

valuation ofrepair and replacement inventory. 

MARKETING PERFORMANCE 

RIDERSHIP AND REVENUE 

Ms":---Richardson briefed tqe Board on April ridership 

and revenue results. She stated that ridership was below 

budget, prior year, and forecast due to discontinuance of 

the Acela. She reported that the long-distance trains 

·did not sustain the positive performance that occurred as_ 

result of _the Easter holiday and spring break in March. 

She indicated that favorable load factors on short-dis-

tance trains have continued from March. She said that 

revenue in April was $8 million or 7 percent below prior 

year due to shortfalls in Acela and long-distance train 

revenue, which was partially offset by short-distance 

J r 
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train revenue. ·She presented comparative revenue data on 

long distance, Acela/Metroliner, and NEC trains .. 

FERFORMANCE FACTORS 

Ms. Richardson briefed the Board on factors impact-

ing ridership in April, which she identified as decreased 

trip length due to low-cost carrier competition, discon-· 

tinuance of Acela Express service, negative trends on 

long-distance trains, the impact of CSX track work on the 

OTP of Florida trains, and continued low-yield corridor 

growth. 

FARE ACTIONS 

Ms. Richardson advised the Board of fare actions 

that· will be initiated in June for regional trains, long-

distance sleepers, state-supported trains, and the Wolv-

et:ines .. 

REPLACEMENT OF ACELA SERVICE 

Ms. Richardson briefed the Board on Amtrak's commun-

ications plan and other actions taken by Management in 

connection with the replacement of Acela service. She 
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noted that in· order to minimize the impact of the discon-

tinuance of Acela service, trains were placed in slots 

that would reclaim the greatest amount of revenue. She 

noted that Management is developing a relaunch strategy 

to recapture Acela customers who have defected to the 

shuttle. 

INSURANCE PROGRAM 

A brief discussion concerning Amtrak's insurance 

program ensued. In response to a request from Mr. Hall, 

Mr. Smith indicated that he will provide this information 

at the June Board meeting. 

Messrs. Bress, Mallery, McHugh, Prader, and Weider-

hold as well as Madames Green, Ha·ll, and Richardson left 

the meeting. 

EXECUTIVE SESSION 

FY05 BUDGET 

The Board met in executive session with Messrs. Car-

ten, Crosbie, Dayton, Hughes, Smith, and Yachi:netz as well 

as Madames Oliveri and Serfaty present. 

,, ... -· ,,., __ - .. 
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E"Ketnption 5 

Deliberative Process 

Mr. Smith provided the Board with cash flow pro-

jections through the end of FY05 as well as October FY06. 

The Board discussed at length issues around Amtrak's FY05 

cash flow, opportunities to enhance revenues, reduce 

expenses, and the FY06 appropriation and cash flow pro-

jections. During the session, Mr: Rosen requested infor-

mation about the status of the 

Paul Nissenbaum of Amtrak's staff joined the meet-

ing. Mr. Gunn, Mr. Mallery, and Ms. Richardson rejoined 

the meeting. 

AMTRAK REFORM PLAN 

At the request of Mr. Laney, Mr. Nissenbaum informed 

the Board about responses of state officials, members of 

Congress, and congressional staffs to briefings regarding. 

the Amtrak Reform Plan. Mr. Nissenbaum also discussed 

questions and concerns raised during the briefings. He 

1;'":-
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stated that a follow-up conference call meeting is 

planned with state officials in June. Mr. Hall indicated 

that he would like to participate in the call. 

Mr. Nissenbaum informed the Board that Management 

has begun to develop options for NEC access charges and 

an infrastructure advisory board. Mr. Laney requested 

that Management brief the Board on Management's proposal 

for an NEC infrastructure organization at an upcoming 

Board meeting. In response to a request from Mr. Laney, 

Mr. Nissenbaum stated that Management will provide the 

Board with a proposal and matrix for evaluation criteria 

'I for long-distance trains at an upcoming Board meeting. 
I 
• .. I I 'I 

' I STRATEGIC INITIATIVES 
! 

FOOD SERVICE 

Mr. Crosbie advised the Board that the loss on Acela 

food service amounts to $10 million annually. He 

reported that the Acela menu has been. changed and will 

not be brought back when Acela service is relaunched. 

Mr. Crosbie indicated that Amtrak's decision to take 

food service off the Albany to New York trains on July 1, 

2005 is generating a significant amount of pushback. Mr. 
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McHugh and Mr. Yachmetz indicated that they have also 

received complaints regarding this action. 

Mr. Hall suggested that Management explore addition-

al food service expense reductions in connection with 

first class passenger service. Mr. Crosbie advised the 

Board of the status of Gate Gourmet, the contractor 

responsible for onboard food service. 

EMPIRE BUILDER MARGIN IMPROVEMENT PROJECT 

Ms. Richardson provided the Board with a status 

report on the Empi·re Builder margin improvement pro.j ect. 

She reported that train interiors have been refurbished 

and that service training is expected to be completed in. 

June. She indicated that the dining car experience has 

') ~: 
been upgraded and that the fare structure for this train 

l1 
II 
' ii 

is being evaluated. She stated that the launch of the 
:.; !I ;·: 

~ ;·: 
~ I] 

new service is on schedule for August. A Board-led dis-

!I 
!t 

cussion concerning VIA Rail service ensued. 
f1 
~i 

~ 
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OTHER INITIATIVES 

Mr. Crosbie directed the Board's attention to a list. 

of cost savings and productivity/cost avoidance initia-

] 
'I 
,. 
;i 
:·: 
~·: 
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tives that have implemented by the Operations Branch. • 

He advised the 

Board that due to .the fact that the Acela has lower capa-

city, two or three rebuilt Metroliners will operate at 

peak hours when the Acelas are brought back into service. 

A discussion concerning the scheduling of trains on the 

NEC ens.ued. 

Mr. Crosbie informed the Board that Management is 

planning to establish the position of Vice President-

Customer Service. ·ne stated that this position will be 

responsible for all functional areas related to the 

customer and will serve as a customer advocate. He 

stated that the position and candidate will be presented 

for Board approval at a later date. 

Mr. Laney requested that Management provide the 

Board with a.schedule of presentations on strategic ini-

tiatives over the coming months. Mr. Hall requested that 

Management provide background material on the initiatives 

in advance of the Board meetings. 
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ExemptionS 
Deliberative Process 

Richardson indicated that she would provide information 

regarding actions that Management has taken to reduce 

RSCC costs and that Mr. Bress will address labor issues. 

Mr. Hall requested that a briefing on RSCCs be placed on 

the agenda and that the'briefing include actions taken to 

date as well as possible al ternat.i ves. 

ACELA IMPROVEMENTS 

Mr. Crosbie informed the Board of improvements being 

made to Acela trainsets while they are out of service. 

He indicated that tear-down inspections, some required 

modifications, and overhauls of the trainsets are being 

carried out .. He stated that the Consortium has agreed to 

to refurbish certain items on the interiors of the Acela. 

trainsets. He stat.ed that Management is also reevalu-

ating scheduling of the Acelas in order to improve OTP 

when they return to service. He indicated that efforts 

have also been made. to improve cell phone communications 

on the Acela trainsets and that testing of WiFi is being 
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carried out. He indicated that he will provide the Board 

with a presentation on the status of the WiFi project at 

a later date. 

REPORT ON AMTRAK FINANCIAL SYSTEMS 

Mr. Smith briefed the Board on Amtrak's financial 

systems, which he indicated are of 1987 vintage. He 

describ.ed the capabilities ·of· the corporation's current 

route profitability system (RPS) and advised the Board 

that to provide reports by line of business would be a 

labor intensive process. -He discussed the development 

and challenges of an integrated financial system. He 

presented a timetable for the evolution of the current 

RPS financial system to an activity based management sys-

tem. He also briefed the Board on the implementation of 

the Human Resources/Payroll system, which is expected to 

be completed in July 2007. 

The meeting recessed at 12:34 p.m. and reconvened at 

12:59 p.m. Board members present were Mr. Hall, Mr. 

Laney, and Mr. Rosen. Mr. Sosa participated via confer-

ence call. Also present Messrs. Bress, Carten, Crosbie, 

.) j .o-.-·-
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Dayton, Hughes, Mallery, McHugh, Nissenbaum, Smith, Wei-

derhold, and Yachmetz as well as Madames Oliveri, Rich-

ardson, and Serfaty. 

UPDATE ON THE REQUEST FOR PROPOSAL TO OPERATE 
NEW MEXICO COMMUTER RAIL SERVICE 

Mr. Mallery briefed the Board on Amtrak's participa-

tion in the bid process for the selection of an operator 

of New Mexico commuter rail service. He identified other 

participants in the bid process and stated that Amtrak 

anticipates receiving a request for a best and final 

offer (BAFO) the week of May 21, 2005. He called the 

Board's attention to the letter submitted to the Mid-

Region Council of Governments (MRCOG) that accompanied 

Amtrak's bid proposal. He stated that the letter advises 

the Council that Amtrak's participation is contingent 

upon MRCOG making an immediate major capital investment 

in infrastructure improvements. 

UPDATE ON CONNECTICUT DEPARTMENT OF TRANSPORTATION AND 
NEW JERSEY TRANSIT NEGOTIATIONS 

Mr. Mallery informed the Board that Amtrak's operat-

ing agreement with the Connecticut Department of Trans-
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ExemptionS 
Deliberative Process 

ExemptionS 
Commercial Privilee:e 

portation (ConnDOT) for operation of Shore Line East com-

muter rail service is due to expire on June 30, 2005. IIIII 

UPDATE ON THE REQUEST FOR PROPOSAL TO OpERATE COMMUTER 
RAIL SERVICE FOR THE NORTH COUNTY TRANSIT DISTRICT 

Mr. Mallery updated the Board on the North County 

Transit District's (NCTD) bid solicitation for the opera-

tion'and maintenance of Coaster Service. He stated that 

.Amtrak has been the contract operator of this service 
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ExemptionS 
Deliberative Process 

ExemptionS 
rcial privilege 

Comme 

since it was initiated in 1995 and that the current con-

tract will expire in June 2006. 

i·--
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UPDATE ON LABOR RELATIONS 

..· .. ,._._,.,, __ ,~ ,._ ...... ~., . .;.:; .,.,, ..... 

Exemption 5 
Deliberative Process 

uon 5 
ExelllP . "lege 

· \PrtVl Commercia 

Mr. Bress advised the Board that under the High 

Speed Rail Labor Agreement, Amtrak pays the wages of 

agreement-covered employees. He stated that at the time 

of the discontinuance of Acela service, there was a main-

tenance staff of 234 employees and that Amtrak posted 

notice to abolish 96 positions. He stated that the 

affected employees have either been absorbed by conven-

tional train service, or under an agreement with the 

unions, are refurbishing the Acela trainsets in Boston. 

He noted that employees assigned to the Boston project 

will be required to perform all duties for which they 
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have been trained. A Board-led discussion concerning the 

Presidential Emergency Board (PEB) process ensued. 

Scott Braverman and James Coston of Corridor Capital 

in Chicago joined the meeting. 

REFORM l~LEMENTATION PLAN FOR THE WEST COAST CORRIDORS 

Mr. Braverman and Mr. Coston briefed the Board on a 

Reform Implementation Plan for the West Coast Corridors 

developed by the ·consulting firm of Corridor Capital .. 

Mr. Braverman said-that the Implementation Plan encom

passes the design, promotion, and operation of intercity 

passenger rail service and includes five objectives. A 

proposal was distributed, and Mr.·· Braverman and Mr. Cos'

ton made a presentation explaining the elements of the 

proposal. 

Mr. Yachmetz left the meeting. 

Mr. Gunn rejoined the meeting. Messrs. Braverman, 

Bress, Coston, Hughes, Mallery, McHugh, Nissenbaum, and 

Smith left the meeting. Mr. Sosa left the call. 
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SECURITY AND INSPECTOR GENERAL REPORTS 

UPDATE ON SECURITY 

Mr. Crosbie called the Board's attention to a writ-

ten. report on Amtrak Police and Security covering the 

March through May 6 time period. He briefed the Board on 

security-related incidents that occurred during May and 

June. He stated that Amtrak has requested a meeting with 

the new DHS Under Secretary to discuss rail security, 

potential grants, and ·the DHS rail passenger security 

directives from a financial and security ;3tandpoint. · t-)r .. 

Crosbie announced that Amtrak has received a $6.5 million 

grant from DHS. Mr. Weiderhold advised the Board that 

all funding in the grant has been earmarked. 

Mr. Crosbie announced that.six Amtrak Police Offi-

cers received Heartsaver Awards for their role in saving 

a life with an automated external defibrillator. He 

advised the Board of a three year program to place defib-

rillators on Amtrak trains. 

INSPECTOR GENERAL REPORT 

Mr. Weiderhold reported that Amtrak's Inspector Gen-. 

eral (OIG) met with the TSA Compliance Division, which is 
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planning to audit Amtrak against DHS passenger rail 

security directives. He reported that Amtrak's OIG also 

met with DHS officials and that Amtra~ will be included 

in the rail corridor initiative, which provides $9.9 mil-

lion for rail- security. He indicated that DHS has infor-

mally indicated that it _will provide Amtrak assistance 

with the First Street Tunnel. 

UPDATE ON ACTIONS TAKEN IN RESPONSE TO THE RAND 
REPORT 

Mr. Crosbie called the Board's attention to a report 

on actions taken by Management in response to the Rand 

Report. 

UPDATE ON RAIL OPERATIONS 

Mr. Crosbie indicated that the Operations Branch 

Report for FY05 through April appears in the Board book. 

He reported favorable operating and capital budget 

results for the Operations Branch. 

Mr. Crosbie provided the Board with a report on the 

cost of fuel for the FY03 through FY05 time period. He 

reported that fuel costs are projected to be unfavorable 
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to budget by $27 million in FYD5. He noted that the con-

sumption of fuel decreased in both FYD4 and FY05 due to 

Amtrak's exit from the Mail and Express business. A dis-

cussion concerning Amtrak's fuel hedging program ensued. 

LEGAL ISSUES 

CLAIMS MANAG]l:MENT 

Due to time limitations, Mr. Laney requested that 

Management reschedule the briefing on Claims management 

for the June Board meeting. 

SARBENES OXLEY INITIATrvE 

Due to time limitations, Mr. Laney requested that 

Management reschedule the briefing on the Sarbenes-Oxley 

initiative for the June Board meeting. 

NEXT MEETING 

Mr. Carten indicated that the next Board meeting 

will be held on June 23, 2005. Mr. Hall requested that 

the merit and variable pay plan be placed on the agenda 

for this meeting, 
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· ADJOURNMENT 

There being no further business before the Board, 

upon motion made by Mr. Hall and seconded by Mr. Rosen, 

the meeting was adjourned at 2:32 p.m. 

' .. 

Cart en 
sistant Corporate Secretary 

orate Secretary 



 



NATIONAL RAILROAD PASSENGER CORPORATION 

BOABD OF DIRECTORS 

MINUTES OF MEETING 

JrJNE: 23, 2005 

The Board of Directors of the.National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the board room of the corporation's headquarters 
•' 

,; 

locate~~_..at 60 Massachusetts Avenue, N. E. in Washington, 

D.C. on Thursday, June 23, 2005. 

Members of the Board of Directors attending the 

meeting were David L. Gunn (President and Chief Executive 

Officer), Floyd Hall, David M. Laney (Chairman), Jeffrey 

Rosen (representing the Secretary of Transportation), and 

Enrique Sosa. 

Joseph Boardman and Mark Yachmetz of the Federal 

Railroad Administration (FRA) a~d Mark Dayton of the 

Department of Transportation Office of the Inspector Gen-

eral (DOT DIG) attended the meeting. 

Joe Bress, Bill Crosbie, Lorraine Green, Joe McHugh, 

Barbara Richardson, Mike Rienzi, Alicia Serfaty, David 

Smith, and Fred Weiderhold of Amtrak's Management Execu-

tive Committee (MEC) were present. 
i 
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John Carten, David Hughes, Medaris Oliveri, and Ed 

Walker of Amtrak's staff attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 8:20 a.m. Mr .. Carten and Ms. Oliveri recorded the 

minutes. 

APPROVAL OE' MINUTES 
... : 

MI\...;<Laney called the Board's attention to the min-

utes of the· May 26, 20D5 meeting of the Board of Direc-

tors. Upon motion made by Mr. Hall and seconded by _Mr. 

Sosa, the minutes were approved as submitted. 

( 4-0) 

OLD BUSINESS 

DEPARTMENT OF HOMELAND SECURITY GRANT 

In response to a question from Mr •. Boardman, Mr. 

Weiderhold briefly discussed a $6.5 million grant from 

the Department of Homeland Security (DRS). Mr. Weider-

hold indicated that he would provide Mr. Boardman with a 

list of projects that are to be funded by this grant. In 

response to a question from Mr. Boardman, Mr .. Crosbie 

stated that Amtrak,. like many federal agencies, will 
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incur ongoing maintenance and other expenses that are not 

funded by grants. 

LEGAL MATTERS 

RESOLUTIONS AUTHORIZ~NG AN ADVANCE PURCHASE ORDER 
AGREEMENT WITH ALSTOM TRANSPORTATION INC. TO 
PROVIDE LONG-LEAD PARTS NECESSARY TO ~INTAIN THE 
ACELA THAINSETS 

•' 
Mr .. Eaney directed the Board's attention to resolu-

tions authorizing an Advance Purchase Order Agreement 

with Alstom Transportation Inc. for long-lead parts and 

materials required for the maintenance and overhaul of 

the Acela trainsets .. 
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Upon motion made by Mr. Hall and seconded by Mr. 

Sosa, the Board voted to approve the following resolu-

tions: 

WHER~S, The Agreement for the Provision of 
Man<;~<jement Services for High Speed Rail Equip
mE\J:it and Related Facilities dated May 1, 1996 
between Amtrak and the Consortium consisting of 
Alstom Transportation, Inc. ("Alstom") and 
Bombardier Corporation (as modified by the Set
tlement Agreement and Amendment to Trainset/ 
Facilities Contract, Locomotive Contract and 
Management Services Contract dated March 16, 
2004) provides Amtrak with two long-term con
tractual options for maintaining and over
hauling the high speed Acela Trainsets: 1) a 
Material Only Option pursuant to which the Con
sortium would continue to provide procurement 
and inventory management of applicable parts; 
and 2) an Inventory and Purchase Agreement 
Option pursuant to which Amtrak would assume 
respons.ibility for these functions (the "Main-
tenance Option"); and ' 

WHEREAS, Amtrak will be required to make a 
selection of either of these Options by January 
1, 2006 in order to facilitate commencement of 
one of the Options by October 1, 2006; and 

WHEREAS, As set forth in the attached Executive 
Summary, Management has identified approxi
mately $11.8 million in critical parts that 
require over a year to manufacture and deliver, 
which are necessary for maintaining the high 
speed Acela trainsets ( "Acela Long Lead 
Parts"); and 
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WHEREAS, Recently Alston has offered to deliver 
the Acela Long Lead Parts by October l, 2006, 
and the acquisition of such parts from Alstom 
will not affect selection or implementation of 
either Maintenance Option; be it therefore 

RESOLVED, That the Corporation is authorized to 
negotiate and execute an agreement with Alstom 
for the acquisition of the Acela Long Lead 
Parts, the acquisition being subject to 
approval of the Federal Railroad Administration 
under applicable provisions of the Grant Agree
ments, for FY2005 Operating and Capital Expenses 
conqirning the acquisition of advance purchase 
it\~tns ; and be it 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President Pro
curement and Materials Management is authorized 
to execute an agreement with Alstom for the 
Acela long lead parts and to take all other 
actions and execute all other documents and 
·instruments in order to carry out the foregoing 
resolution. 

(3-0-1) (Mr. Rosen abstained:) 

OPTIONS. FOR THE l?ROCUllEMEN~ OE'·li.CELA Pli.RTS 

Mr. Rienzi briefly 

·-' ;:·- .. 
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A Board-led discussion ensued 



. _, __ ... ·. -·- ·. . -. -.- . . :; ~; 

John Prader and Sharon Hofknecht of ilmtra·k 1 s Pro-

curement Department staff joined the meeting. 

•: 
~ 
~ 
!l 

' ~ 
' 
~ 
t\ 

. 
,-, was'the consensus of the Board 
·! 
;) 

that Management should proceed with negotiati·ons with 

:-:,i 

'I il ,, 

Alstom TLS based upon terms outlined to the Board. 
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EXECUTIVE SESSION 

The outside Directors met in executive.session 

without a secretary present to discuss confidential 

matters. 

Tracy Kenny and Elizabeth Lawson of KPMG joined the 

meeting. ~essrs. Boardman, Carten, Crosbie, Dayton, 

Smith, >Jil'i'iiderhold, and Yachmetz as well as Madames Oli-

veri and Serfaty rejoined the meeting. 

UPDATE ON THE FY04 AND FY05 AUDITS OF ~'S FINANCIAL 
STATEMENTS 

FY04 AUDIT OF AMTRAK'S FINANCIAL STATEMENTS 

Ms. Kenny provided the Board with a status .report on 

the FY04 audit of Amtrak's financial statements. She 

reported that the audit has been completed but that the 
' 

"going concern" issue still needs to be resolved. She 

described the two-step process for reaching a determina-

tion concerning this issue. She noted that Management 

has indicated that sufficient information concerning 

Amtrak's FY06 appropriation is not yet available. She 

stated that until KPMG receives and evaluates Manage-

ment's Letter of Representation, a final opinion cannot 
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be issued by KPMG. ·A· Board-led discussion concerning 

Amtrak's FY06 appropriation ensued. 

FYOS AUDIT OF AMTRAK'S FINANCIAL STATEMENTS 

Ms. Kenny announced that KPMG is planning to initi-

ate the FY05 audit of Amtrak's financial statements 

before th~ end of the fiscal year and to complete the 

audit b.y'.' the end of the calendar year. She indicated 

that the number of hours required for the FY05 audit will 

be approximately the same as FY04 and that KPMG's engage-

ment letter for FYOS will. need to be approved by the 

Board. 

Ms. Kenny, Ms. Lawson, and Mr. Weiderhold left the 

meeting. David Kurtz and Dan Erickson of Lazard joined 

the meeting. 
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ExemptionS 
Deliberative Process 

Mr. Kurtz briefed the Board on issues related to 

·discussio!l concerning options for conserving cash ens·ued. 

EXECUTIVE SESSION 

At 10:40 a.m., Amtrak's outside Board of Directors 

met in executive session without a secretary present to 

discuss confidential matters. 

At 11:05 a.m., Messrs. Boardman, Carten, Crosbie, 

Dayton, Gunn, Smith, Weiderhold, and Yachmetz as well as 

Madames Green, Oliveri, and Serfaty rejoined the meeting. 

PERSONNEL MATTERS 

RESOLUTioNS CREATING AN E-EAND POSITION AND 
APPROVING EMMET.T H. FREMAUX, .;JR. AS VlCE PRESIDENT
CUSTOMER SERVICES 

Mr. Laney directed the Board's attention to resolu-

tions creating an E-band position and approving Emmett H. 

~ .·: 
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Fremaux, Jr. as Vice President~Customer Services. Mr. 

Crosbie advised the Board that this position will be 

responsible for on board services, station services, and 

other service functions related to passengers. He stated 

that the new· position will not result in a net increase 

in headcount or expenses. 

Mr. c;r:osbie in-formed the Board that Management rec-

ornrnends,:·Eimrnett H. Fremaux for this position. He reviewed 

Mr. Fremaux's background and work experience, noting that 

he had previously served as Vice President-Customer Rela-

tionships and Revenue at Amtrak. He stated that Mr. Fre-

maux will assume the duties of Vice President-Customer 

Services as of August 1, 2005. Ms. Green advised the 

Board that Mr .. Fremaux has also been offered the senior 

benefits package. 

Following discussion, upon'motion made by Mr. Hall 

and seconded by Mr. Rosen, the Board voted to approve the 

following resolutions: 

WHEREAS, Management recommends an organiza~ 
tional change that will provide direct support 
of the Board's initiative to improve customer 
service as identified in the Amtrak Strategic 
Reform Initiative; and 

WHEREAS, Management recommends consolidation of 
on board services, station services, and all 
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service delivery functions under a new senior 
executive, the Vice President-Customer Ser
vices, reporting to the Senior Vice President
Operations in order to bring all passenger
related functions under the direction of a 
senior manager whose. sole responsibility will 
be to provide consistent and high quality cus
tomer service; and 

WHEREAS, Management has identified a well qual
ified candidate with significant experience in 
customer service; therefore, be it 

RESOThVEO, That the Board of Directors approves 
ttle{.creation of a new E-band position titled 
Vice President-Customer Services, which reports 
to the Senior Vice President-Operations; and 

FURTHER RESOLVED, That the Board of Directors 
approves hiring Emmett Fremaux for the position 
of Vice President-Customer Services at the 
salary shown on the attached. 

(4-0) 

MANAGEMENT COMPENSATION PROGRAM 

It was .the consensus of the Board that, due to bud-, 

getary constraints, consideration of the implementation 

of a pay-for-performance program will be postponed for a 

year. 

Mr. Boardman and Ms. Green left the meeting . 

. ; .) F -. 

_;,_·_;__: .. 
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LEGAL MATTERS 

SARBENES-OXLEY INITIATIVE 

ExemptionS 
Deliberative Process 

Exemption 5 
Attorney-Client Privilege 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. sosa, the Board voted to approve Man~ 

agement 's recomme_ndation to comply with section 404 of 

the Sarbenes-Oxley Act as systems are replaced and, where 
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.I 

appropriate, select existing systems for a .compliance 

review. (4-0) 

CLAIMS MANAGEMENT.PROGRAM 

Due to time limitations, a presentation on the 

Claims Management Program was postponed. 

,, 
BUDGET.~ITIATIVES 

Mr. Laney stated that it is highly likely that 

Amtrak's appropriation will be less than Amtrak's FYD6 

budget request of $1.8 billion and urged Management to 

·develop the FY06 budget based upon $1.2 billion in fed-

eral funding. He requested that Management 

The Board requested that Management provide a menu of 

options to the Board within the next two weeks. Mr. 
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ACELA UI?DATE 

Mr. Crosbie advised the Board of the tentative 

schedule for the return of the Acela trainset-s to ser-

vice. Mr. Laney requested that Managemertt provide the 

Board with Amtrak's plan for relaunch of Acela service. 
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The meeting recessed at 12:05 p.m. and reconvened at 

12:20 p.m. Board.members present were Messrs. Gunn, 

Hall, Laney, Rosen, and Sosa. Also present were Messrs. 

Carten, Crosbie, Dayton, Smith, Weiderhold, and Yachmetz 

as well as Madames Oliveri and Serfaty. Al Broadbent of 

Amtrak's staff joined the meeting. 

-; 

BRIEFIJi!:G·.' ON AMTRAK SECURITY 

SECURITY OVERVIEW 

Mr. Broadbent briefed the Board on security-related 

issues and incidents as well as actions taken by Manage-

ment to enhance the security of.Amtrak passengers and 

facilities. 

Maria Cino, Deputy Secretary of the Department of 

Transportation, joined the meeting. Mr, Broadman 

rejoined the meeting. 

RISK ASSESSMENT 

Mr. Broadbent advised the Board that on May 10, 

Amtrak initiated risk assessment planning in conjunction 

with Science Applications International Corporation 
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(SAIC). He stated that Amtrak's risk assessment, which 

has been funded by the Department of Homeland Security 

(DHS), is projected to take approximately five months to 

complete. Mr..· Broadbent indicated that a· vulnerability 

and threat assessment of the NEG was conducted by SAIC in 

early June and that Amtrak's Security Plan will be devel-

oped based,upon the outcome of the risk assessment. 

SEGWAY PILOT PROJECT 

Mr. Broadbent informed the Board that the Amtrak 

Police. ·Department is piloting the use of segways at Wash-

ington Union Station (WUS) as a police force multiplier. 

RAND ACTION ELAN 

Mr. Crosbie called the Board's attention to an up-
, 

date on the status of the Rand Action Plan provided in 

the Board book. 

RAIL OPERA~IONS Ul?DATE 

Mr. Crosbie called the Board's attention to a ·report 

on Rail Operations for FY05 through May. 
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EXECUTIVE SESSION 

The outside directors and Deputy Secretary Cino met 

in executive session without a secretary present to dis-

cuss confidential .matters. 

At the conclusion of the session, Messrs. Bress, 

Carten, Crosbie, Dayton, Mallery, Smith, Weiderhold, and 

Yachmetz ~s well as Madames Oliveri and Serfaty rejoined 

the mee.t-ing. Paul Nissenbaum of Amt·rak' s staff also 

joined the meeting. 

STRATEGIC REFORM INITIATIVES 

STRA'.CEGIC REFORM INITIATIVES CALENDAR 

Mr. Nissenbaum presented a draft calendar of strate-

gic reform initiatives (SRI) for the Board's considera-

tion and action during the June through December 2005 

time frame. Mr. Laney requestei'i aJ:J earlier date for a 

presentation on the Amtrak/FRA route competition 

approach, which had been slated for December. He sug-

gested that Mr. Nissenbaum and Mr. Yachmetz confer about 

a suitable date. Mr. Crosbie indicated that it may be 

September before this initiative is ready for presenta-

tion to the Board. 
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PROPOSED REVISION OF BOARD AGENDA 

Mr. Nissenbaum discussed the format for a revised· 

Board agenda. He stated that the agenda for each Board 

meeting would include such items as a briefing on system-

wide issues, an update on each business line, and presen-

tat ions and discussions on one or two key issues·. Mr. 

Laney re~ested that the proposed Board agenda continue 

to inclu'de such items as review of the pension plan, 

quarterly personnel updates, and other key issues. He 

suggested that initiatives appear on the agenda when 

Board action is re~uired and that Management provide the 

Board with progress reports on initiatives at specified 

intervals. 

STRATEGIC. PLANNING AND ANALYSIS GROUP 

Mr. Crosbie called the Board's attention to an orga-

nizational chart for the proposed Strategic Planning and 

Analysis group. He informed the Board that it will take 

several months to get this group in pl·ace and that there 

will be no net increase in headcount. In response to a 

question from Mr. Sosa, Mr. Crosbie indicated that·he 

would provide him with the current organizational struc-
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ture for the planning group. Mr. Sosa expressed concern 

about an interface between planning and operations. Mr. 

Nissenbaum advised the Board that the cross-function·al 

Strategic Planning and Analysis group will include team 

members with transportation, mechanical, and engineering 

experience. Mr. Hall and Mr. Sosa suggested identifying 

the group with a title that includes both implementation 

and pla~hing in the title. 

UNSOLICITED PROPOSALS 

Mr. Laney stated that a multidisciplinary team is 

needed.to evaluate and respond to unsolicited proposals 

in a timely manner. He requested that Management develop 

a matrix outlining the process for evaluating and 

responding to such proposals along business lines. 

STANDARIZATION OF COMPETITIVE PROPOSALS 

Mr. Boardman commented that standards are needed for 

competitive proposals. He indicated that the FRA.would 

work with Amtrak on the development of. such standards. 

Mr. Sosa left the meeting, 
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CONTRACT RELATIONS 

RESOLUTIONS AUTHORIZING THE SUBMISSION OF A PROPOSAL 
TO OPERATE COMMUTER RAIL SERVICE FOR NORTH COUNTY 
TRANSIT DISTRICT 

;---·"' 
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GOVERNMENT AFFAIRS 

A written report on legislative activities was pro-

vided in the Board book for the June 23, 2005 Board meet-

ing. Due to time limitations, a verbal report was not 

presented. 
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FINANCIAL REPORT 

The Monthly Performance Overview for May 2005 was. 

provided in the Board book for the June 23, 2005 Board 

meeting. Due to time limitations, Q. verbal report wa·s 

not presented. 

L 

MARKETING jJF!JATE 

Re'pbrts on May ticket results,. route-by-route 

results, and key indicator reports as· well as Metroliner 

on-time performance (OTP) charts were provided in the 

Board book for the June 23, 2005 Board meeting. Due to· 

time limitations, a verbal report was not presented. 

LABOR UPDATE 

Due to time limitations, a report on labor matters 

was not presented. 

NEXT MEETING 

Mr .. Rosen advised the Board that he could not attend 

the Board meeting scheduled for July 28 and inquired whe-

ther the meeting could be rescheduled for July 21. Mr. 

Laney requested that the Board Liaison Office contact 

; ( -.--



·., ...... , 

-24-

Board.members to establish another date for the July 

Board meeting. 

ADJOUBN.MENT 

There being no further business before the Board, 

upon motion made by Mr. Hall and seconded by Mr. Rosen, 
L 

the Board voted to adjourn the meeting at 1:37 p.m. 
•' 

n M. Carten 
sistant Corporate Secretary 

Assistant orporate Secretary 



' .. · .. :·. ·: '""·•~---•-'>:· .. ·.: .. ~... ." -~ " .. c.·-.·, :•,___, .".o.:. '· ·;•_.,;-;7· !: CO. .".".o::-,c- :-.:o·. ·.. ·,· ":." ... • .. ' .- ·- ····- -:~·:;.: _..,. · • ·• · 

Privileged and Confidential 
Attorney-Client Communication 

Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Authorization for Advance Purchase Order Agreement with Alstom 
Transportation, Inc. to provide Long Lead Parts to Maintain and Overhaul the 
Acela Express Trainsets. 

i 
I 
I 
I' 
f 

I 



:- ·---~·-·:·.: .- ... . ·-·:-;.·_;::·.·-~.c __ ·. ._ ·- ·- · .. :. ~..,: __ .. '· - ----- ---- - ----- -~ ..:: ~ 

i 
i 
I 

r 

l 



I 
; 

ij 

~ 
' J 
1 
' 

.... :~: .. .'-" .:. .:·. :·.:. · ... :. '. ____ : -- ': 

VICE PRESIDENT- PASSENBER SERVICES 
Employment Offer Summary 

Candidate: Emmett Fremaux 

Position: Vice President- Passenger Services 

Supervisor: William Crosbie · 
Senior Vice President - Operations 

Proposed Salary: $ 185,000 

Current Salary: $ 175,000 
L 

Comparable 
Internal Salaries: $ 151,000-$208,200 

External Market 
Analysis: $ 109,000-$195,000 

Benefits: Executive Committee Plan 

.• -: .. : ::;.. . . :·.: __ . __ ,_.:...: .. ~---'-~--'~-- _, --·---~-..--0--••... '-







NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

I 
I MINUTES OF MEETING 

I JULY 12,· 2005 
:j 

The Board of Directors of the National Railroad Pas-

senger Corporation held a conference call meeting on 

Tuesday, July 12, 2005. The meeting was held at the 

corporation's headquarters located at 60 Massachusetts 

Avenue, N.E. in Washington, D.C. The meeting was called 

to order at 10:05 a.m. 

Members of the Board participating in the call were 

Floyd Hall, David M. Laney (Chairman), and Jeffrey Rosen 

I (representing the Secretary of Transportation) . David L. 

Gunn (President and CEO) was present at the meeting. 

Joserh Boardman and Mark Yachmetz of the Federal 

Railroad Administration (FRA) participated in the call. 

Members of the Management Executive Committee (MEC) 

attending the meeting were Bill Crosbie, Barbara Rich-

ardson, Mike Rienzi, Alicia Serfaty, and David Smith. 

John Carten, Vince Nesci, Paul Nissenbaum, Medaris 

Oliveri, and Dale Stein of Amtrak's staff were present. 

l 
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Mr. Laney chaired the meeting. Mr. Garten and Ms. 

Oliveri recorded the minutes. 

STATUS :REPORT ON ACELA TRAINSETS 1'NJ) RESERVATION SYSTEM· 

Mr. Crosbie announced that the first two Acela 

trainsets have been returned to service following outfit-

ting with new brake discs. Mr. Gunn indicated that by 

July 18, six Acela trainsets will be operating between 

Washington D.C. and New York City and that Acela pricing 

will resume on July 12 . 

. Mr. Gunn advised the Board that Amtrak now operates 

an all-reserved train system, which enables Management to 

lengthen consists and eliminate low-load frequencies when 

required. 

REPORT ON AMTRAK'S CASH POSITION 

Mr. Gunn referred to a memorandum·sent to the Board 

on July 11, which provided a forecast of Amtrak's cash 

position and the need for full and timely receipt of fed-

eral grant funding. He called the Board's attention to a 

graphic display of Amtrak's cash balance forecast based 

upon the assumption of full and timely receipt of grant 
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funding and a FY06 Continuing Resolution of $1.2 billion. 

A brief discussion ensued concerning the timing of 

Amtrak's grant request and the receipt of funding. 

Mr. Gunn reported that June's financial results have 

just come in and that the Corporation is back on budget 

despite the adverse impact of the Acela trainsets being 

taken out of service. He stated that Amtrak should end 

FY05 on budget. He noted that the original FY05 budget 

called for a year-end cash balance of $75 million. 

APPROPRIATION BILLS 

Mr. Gunn reported t-hat the House approved $1. 2 

billion in its FY06 appropriations bill for Amtrak in 

June and that the Senate markup is expected later in 

July. 

GAP CLOSING INITIATIVES FOR FY06 

Mr. Gunn called the Board's attention to a list of 

gap closing initiatives-prepared for the Board's consid-

eration. Mr. Nissenbaum commented that the value of the 

initiatives has not yet been asses.sed. Mr. Gunn indi-

cated that the 'value of the initiatives will be incorpo~ 

! i-
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rated into the FY06 budget as revenue targets or cos·t 

reductions. ·Mr. Crosbie stated that the ini tia ti ves have 

been categorized by the five business segments outlined 

in Amtrak.' s Strategic Reform Initiatives. . He noted that 

some of the initiatives will require funding in order to 

carry them out. 

NORTHEAST CORRIDOR OPERATIONS 

ACELA RELAUNCH/EQUIPMENT REDUCTION 

Mr. Gunn and Mr. Crosbie discussed proposed initia-

tives for Northeast Corridor (NEC) operations, which 

included redeployment of Metroliners with relaunch of 

Acela service in the fall and storage of an equivalent 

number of Amfleet cars. Mr. Crosbie stated that storage 

of surplus Amfleet cars will result in a reduction in 

capital maintenance and overhaul expenses. 

MODIFY FOOD SERVICE 

Mr. Crosbie informed the Board that food service on 

New York to Washington trains will be scaled back. Mr. 

Gunn stated that hot meals will no longer be served on 

the Acela and that passengers will be offered a sandwich 

::• k -:--
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ExemptionS 
Deliberative Process 

or a salad. Mr. Crosbie indicated that Management is 

also exploring closing the Boston commissary. 

Mr. Hall also inquired about personnel reduc-tions in 

first-class service. Mr. Gunn indicated that staffing 

has been reduce,d from three to one attendant for Acela 

Express first class. He discussed the duties of the 

attendant in first-class service. 

i 
I 

I 
I 
j 
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Exemption 5 
Deliberative Process 

ExemptionS 
Commercial Privilege 

MODIFY PRICING/CONSIST SIZING ANn SCHEDULES 

MULTI-RIDE DISCOUNTS 

Mr. Gunn advised the Board that Management has been 

analyzing the relationship of fares to costs. 

OTHER DISCOUNT FARES 

In response to an inquiry from Mr. Rosen, Ms. Rich-

ardson briefly discussed discount fares offered to senior 

citizens, students, and veterans .as well as· fares offered 

to passengers who are members of the National Association 

of Rail Passengers (NARP) and American Automobile Associ-

ation (AAA) . 
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Joe McHugh of the MEC joined the meeting. 

CORRIDOR OPERATIONS 

REVIEW OF NON STATE-SUPPORTED TRAINS 

Exemption 5 
Deliberative Process 

Mr. Nissenbaum informed the Board that the Strategic 

Reform Initiatives call for system corridor trains to 



I 
I 
I 

;; 

- 8 -

become state-supported trains within a six year period. 

Mr. Nissenbaum noted that the states currently are not 

paying for such services. He indicated that a collab-

orative process with the states to identify ways to 

reduce costs will be required. Mr. Gunn cited the Empire 

Corridor as an ex~mple, commenting on low ridership west 

of Schnectady. 

LONG-DISTANCE OPERATIONS 

Mr. Crosbie advised the Board of an initiative to 

reduce rural station staffing through attrition. He 

stated that it will be carried out on a divisional basis 

and that it will be a slow process without labor reform. 

Mr. Gunn indicated that Quik Trak machines that are ADA 

compliant will be used in lieu of station agents. 

SLEEPER AND DINING CAR SERVICE RESTRUCTURING 
AND COACH-ONLY SERVICE 

Mr. Crosbie pointed out that the sleeper/dining ser-

vice restructuring and coach-only service initiatives are 

interrelated. He reported that the Operations Planning 

Group is working on restructuring Florida service.· He 
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indicated that Operations Planning is analyzing the 

impact of operating one Florida train with sleeper 

service and removing sleepers from other Florida trains. 

Mr. Gunn left the meeting. 

It was the consensus of the Board that restructured 

service should be phased in·and the results analyzed 

before further implementation. Mr. Crosbie indicated 

that changes in service will be well communicated in 

advance of implementation. 

A Board-led discussion ensued concerning the values 

in the Department of Transportation Inspector General 

(DOT IG) Report on the Analysis of Cost Savings on 

Amtrak's Long Distance Services, which recommended 

sleeper/dining car restructuring. Mr. Gunn indicated 

that Amtrak's estimates would be available in the next. 

presentation on gap closing initiatives. 

PILOT LUXURY CLASS SERVICES OUTSOURCING 

In response to a question from Mr. Laney, Mr. Nis-

senbaum stated that Amtrak will work with the FRA to 
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E1empno11 "" 
Deliberative Process 

EnmptionS 
Commercial Privilege 

identify opportunities for a pilot on route competition 

and outsourcing luxury sleeper/diner service. 

FY06 BUDGET TARGET 

A Board-led discussion ensued concerning the target 

for the FY06 budget and how to achieve this target. Mr. 

Laney directed Management to prepare a budget of $1.2 

billion for FY06. Mr. Gunn advised the Board that to 

achieve this target would entail the elimination of long-

distance service. Mr. Nissenbaum noted that the starting. 

point for the budget reduction would be $1.645 billion 
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rather than $1.4 billion. Mr. Laney instructed Manage-

ment to preserve as much of the capital budget and long-

distance operations as possible in its planning for FY06. 

David Hughes of Amtrak's staff joined the meeting. 

Mr. Gunn informed the Board that in order to reach 

~he $1.2 billion target, decisions regarding the budget 

would need to be made within the next few weeks in order 

to implement changes to achieve such savings. He 

requested that the-Board adopt a resolution directing 

Management to develop a budget at $1.2 billion with 

instructions as to how it should be achieved. 

Mr. Laney indicated that he ·would work with the 

other Board members and the Corporate Secretary to pro-

vide Management with direction concerning the FY06 bud-

get. 

INFRASTRUCTURE 

SELECTED PROJECT DEFERRALS 

Mr. Nissenbaum informed the Board that the capital 

program for FY06 is projected at $787 million. He stated 

) i:---;-- !· 
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that Management has identified $170 million in projects 

that can be deferred without significantly impacting 

Amtrak's performance in FY06. Mr. Hughes reported that 

these projects include phase II of the Oakland Mainte-

nance Facility; rebuild of the Hellgate Line; creating a 

back-up facility for Amtrak's Centralized Electrification 

Traffic Control (CETC) Center; construction of a ware-

house for Acela parts in Wilmington, Delaware; equipment 

actions; maintenance; and overhaul. He advised the Board 

that for a budget set at the $1.2 billion level would 

require deferral of 20 additional projects. Discussion 

of the projects and impact of deferring capital projects 

ensued. 

SYSTEM-OTHER 

REDUCE SYSTEM CAPITAL 

Mr. Nissenbaum informed the Board of other options 

to reduce the FY06 budget gap, which included deferral of 

technology, environmental, and other projects. Upon 

mention by Mr. Nissenbaum of the Turboliner dispute with 

New York State, Mr. Boardman recused himself and left the 

call due to his involvement in a lawsuit filed by the New 
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York Department of Transportation (NYDOT) against Amtrak 

concerning ·Turbo liner service. Ms ~ Serfaty stressed the 

importance of maintaining the confidentiality of settle-

ment discussions and potential outcomes. 

MECHANICAL FACILITY CONSOLIDATION 

Mr. Crosbie advised the Board of an initiative to 

consolidate Jfiechanical facilities to achieve cost savings 

and to explore outsourcing. In response to a question 

from Mr. Rosen, Mr. Crosbie noted that the elimination of 

the Beech Grove facility is dependent upon decisions con-

cerning other gap closing options. 

Privileged and Confidential 

Exemption 5 
Deliberative Process 

Exemption 5 
Commercial Privilege 
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ExemptionS 
Commercial Privilege 

Exemption 5 
Deliberative Process 
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TICKETING AND RESERVATIONS 
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Exemption 5 
Commercial Privilege 

Exemption 5 
Deliberative Process 
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LAZARD FRERES CONTRACT 

Exemption 5 
Deliberative Process 

A discussion ensued concerning Lazard Freres' scope 

of work. Mr. Laney indicated that the Lazard Team has 

completed its initial assignment of looking at debt 

restructuring opportunities. He reported that the team 

is now in phase II, which provides for review of Amtrak 

cash management and identifying opportunities for cash 

conservation between the present and the end of FY05. 
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·ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 12:18 p.m. 

ssistant Corporate Secretary 

Corporate Secretary 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Resolutions Approving Changes to Authorized FY05 Capital Expenditures 

Background: 
At the Boarcl meeting on February 3, 2005 the Board approved the FY05 Capital 
Budget reset. Management has since identified several changes that are 
required in order to support continued improvement in infrastructure along the 
right of way, mechanical facilities, communication and project management 
systems, station facilities and equipment acquisition. · 

Management continually reevaluates budgeted capital spending to determine 
what can be reasonably accomplished during FY05. As a result, changes are 
requested to current authorizations to meet revised requirements.· Total revised 
requirements equal $10,431,660 including 44 projects of which 3 require Board 
approval. Two are new projects, equipment acquisition of 3 bucket trucks and 
rail replacement on the Harrisburg line. The third is an increase in funding equal 
to $1.1 million for the Oakland, CA Maintenance Facility. The funding for these 
changes comes from projects that either will be completed at less than the 
budgeted costs, or from projects that will not be completed as originally planned. 

Recommended Action: 
Management recommends the Board approve the attached resolution authorizing . 
the respective changes to the FY05 Capital Authorizations. 
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Amtrak Board of Directors 
Agenda Item Executi¥e Summary 

Title: Sale of Portions of the Branford, CT and New Lo'ndon, CT Substations and 
Granting of Easements to(the Connecticut Light & Power Company 

·Background: 
As part of the Northend Electrification Project, Amtrak constructed two new 
substations in Connecticut. .These substations are Ideated oil Amtrak controlled·or 
9)NQJ?9 .PrPperty in Branford; CT and New London, CT and provide electric traction 

. RPW§t;.Jp.Arntrak trains With iii the stS,te; The sub::;tations re<:;eive. their power from 
the gqlJI}~§S<ticutLight:&Power Company (CL&P): ·In addition to the substations, 
Amtn3k:alsd'utilized a CL&.P franchise to construct a high voltage cable peneath a 

. cjty;)rtf@hin New London; This cable (the 'Williams Street Cable") connects the 
Ariiti'iik:New London substc:~tion with the CL&P substation, and provides high voltage ''i 
service·tothe Amtrak substation. 

In 2000, Amtrak and CL&P signed an Interconnection Agreement covering the 
parties' re9ponsibilities for construction, operation and maintenance of the . 
substations ia.Branford and New London':· Due to various technical requirements, 
certain QiQ)jVQ.!t?g:~·equipment that was to be.maintained by CL&P (the "CL&P 
Equipment") was located within the substations on Amtrak property. The 

. Interconnection Agreement provides that upon acceptance of the electrification 
system from Amtrak's contractor, Balfour Beatty/MEG ("BBC!MEC"), Amtrak will: 

• Transfer ownership ofthe CL&P Equipment of the substations to be 
maintained by CL&P and.the Williatiis.StreefCable to CL&P; 

. • Grant CL&P easements giving them access to Amtrak propei:fy in order to 
maintain the CL&P Equipment; and . 

I. 

______ ._. ·.geimbbJ.rse-Gb&P fer-anycta'X-liasility-EGentributioncin-Aid-ot-eun-stracti'~o~n•, ,o""r~-'-------
"CIAC" tax1

) created by this transfer of the CL&P Equipment and the Williams 
sfreetGable: 

The lntercormection Agreement provided for an almost immediate transfer of the · 
assets and ·easements; however, due to the ongoing dispute with BBC/MEG Amtrak 
hqs not formally "accepted" the Electrification System from the contractor and . 
therefore· could not turn over the assets. 

CL&P accommodated the Amtrak position for several years, but has recently sought 
more persistently to have Amtrak fulfill its obligations under the Agreement. . 
AGcordingly, after discussions with CL&P, Amtrak's Inspector General and outside 
counsel, _it has been determined that transfer of these assets will not compromis.e 

1 CIAC is afeder.i tai ~sessed against a utility wheu a.third party co,:,tobutes funding to construct an asset. to . 
be owned by that utility, The asset is .cousidered as "income" fur fue utility. Amtrak's tax exemption is uot 
applicable as fue tax is assessed agaiust the utilitj, not Amtrak. · 
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any claim or cause of action relating to ciur dispute with BBC/f\!lEC. Amtrak is now 
able to fulfill. its contractual obligations to CL&P. 

Amtr~k Engineering has agreed with CL&P ~na listing of the equipment t0 b~ 
transferred. Amtrak Finance Department has agreed with CL&P on the depreciated 
valuE? and approximate concomitant tax liability of the transfers: 

.Branford· 
Value of equipment:$360,431 
CIAC tax obligation: $68,482 

New London 
Value of equipment 
(\1\filliams'(St: Cable & substation): $1,042,446 
CIAC tax obligation: $198,065 

· (Values are as of May, 2005) · 

Budget Impact 
Total CIAC tax obligation is approximately.$267,000. Funding has been accrued 
since November, 2002 to pay the CIAC tax liability. 

Recommended Action 
. ·Amtrak is contractually obligated to transfer this property, reimburse CL&P for the 

taxes and grant these easements. Management recommends that the (3oard 
approveJhe attached R'esolution,granting Management authority to execute the 
necessary documel)ts c,ompleting the transfer of assets and easements, and · 
payment of CIAC tax liability. · 
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Amtrak Board of Directors 
. Agenda Item Executive Suimnary 

Resolutions Authorizing Execution of Letter Agreementand Related 
Documents for East Side Access Project in New York City 

· Background: . . _ _ _ _ _ 
One of the Metropolitan Transit Authority's ("MTA") larger capital projects in New 
York City is a planned rail connection that will allow trains ofMTA's suosidiary, Lon-g 
Island Rail Road ("LIRR"), to access Grand Central Terminal: called the "East Side 
Access" Project and expected to cost in the vicinity of $7 billion (the "Project"). 
Today, LIRR's only station in Manhattan is Penn Station. The eastern end of the 
Project will be at Amtrak's Sunnyside Yard ("SSY") and will include the construction 
of tunnels under SSY. While the Project is expected to present only minimal 
operational concerns at SSY, it will provide several substantial benefits to Amtrak 
including 1) track realignment that will eliminate the current requirement whereby 
Amtrak trains to and from New England must cross the LIRR main line, 2) 
construction of a new car wash, 3) demolition of eight old SSY buildings, and 4) 
payment of$35 million to Amtrak for the_ construction of two new buildings tci replace 
the eight being demolished. In addition; MTA has agreed to fully indemnify Amtrak 
regarding any environmental costs associated'with the Project and to pay Amtrak in 
advance for expenses (e.g., force account costs such as flagging protection) that 
Amtrak will incur in connection with the Project In return, Amtrak will grant certain 
rights, e.g., easements to construct and use the new tunnels as well as use of 
certain SSY loop tracks- which LIRR will need to access its new maintenance. 
facility. · 

At this stage, Amtrak and MTA have negotiated a letter agreement and 
accompanying term sheet which describe fn general terms the obligations of the 
parties (the "Letter Agreement'} .While not self-implementing, in that follow-on 

====~:greemeots wjJI be nce~ede_d~toJmpJet:neRt-tl:le-agreeGI-blflGn:-teFms,--tF!e-l::etler~~~~~~~~=~ 
Agreement does obligate MTA to pay the $35 million by December 31, 2005. If 
payment from MTA is not received by December:31, 2005, the Letter Agreement 

· terminates. · · · 

Budget Impact: _ _ _ _ _ 
· This Project will result in the payment of $35 million to Amtrak, along with 
reimbursementfor costs incurred by Amtrak. -

Recoi-iunended Action: 
Managemenhecomniends that the Bo.ard approve the Resolutions authorizing 
execution of the Letter Agreement as well as easements, agreements and other· 
instruments needed to implement the Project. · · 

i 

·I 
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~ATIO~AL RAILROAD.PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

July 2:t, 2005 

The Board of ·Directors of the Natl.onal Railroad Pas-

senger Corporation held its regularly soheduled meetJ.ng 

in the board room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on 'l'hursday, July 21, 2005. 

Members of the Board of Directors attendJ.ng the 

, meeting were David L. Gunn (President and Executive Offi-

cer), Floyd Hall, David M. Laney (Chairman), and Jeffrey 

Rosen (representing the Secretary of. Transportation) , 

Enrique Sosa participated in the meeting by telephone. 

Mark Yachmetz of the Federal Railroad Administration 

(FRA) and Mark Dayton of the Department of Transportation 

Office of the Inspector General (DOT OIG) attended the 

Joe Bress, Bill Crosbie, Barbara Richardson, Alicia 

Serfaty, and David· smith of Amtrak's Management Executive 

Committee (MEC) were present. 

John Garten, Medaris Oliveri, and Ed Walker of 

Amtrak's staff attended the meeting. 
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Mr. Laney chaired the meeting and called it to order 

at 8:10 a.m. Mr. carton and Ms. Oliveri recorded the 

minutes. 

LAZARD REJ?ORT 

Mr.. I,aney annolinced that the Board received phase T.I 

of the Lazard Report and that. discussion of the report 

would be postponed until the Board has l1ad an opportunity 

to revim; it. He indicated that if act.i.on is required, a 

'.1' . ·, 

conference call will be scheduled . 

STATUS REJ?ORT ON THE FY05 BUDGE'l' 

Mr. Smith advised the Board that the budgeted FY05 

feder.al funding requirement was $570 million for OJ(erat--

ing ·expenses and that Management expects to be on or 

close to budget by year end, He noted that $6 million in 

gap closing initiatives still need to be achieved for 

FY05. 



I 
I 

- 3 -

PRELIMINAR~ FY06 BUDGET PRESENTATION 

!.IEADCOUNT 

Mr.· Smith provided the Board with preliminary pro-

jections for Amtrak's FY06 budget. lie stated that the 

authorized headcount for" tho upcoming year is 20,496, 

which is 500 full time eSluj,valents (~"TEs) less than in 

FY05. He conunented that due to vacancies, Amtrak rou-

tinely operates at a headcount that is 7 to 9 percent 

under the authorized number and that the budget forecast 

reflects the anticipated 1,400 to 1,800 vacancies. 

EXPENSES 

Mr. Smith called the Board's attention to hj,gh-level 

revenue and expense projections for FY06. fie bd.efly 

d.tscussed labor "'age assumptions and other differences in 

Amtrak's FYOS and E'Y06 budgets. He noted that the single 

largest expense in the operating budget is salartes/ 

wages/ber:ef.its, which is projected at approximately $1 

billion fo:r: E'Y06. He pointed out that traj.n i:uel expen-

ses are projected t:o .i.ncrease from $79 million budgeted 

for FYOS to $137 million j_n FY06, Mr. Crosbie commented 

that Amtrak has significantly r.educed the amount of fuel 
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consumed as a result of termination of the Mail and 

Express program and resizing of Amtrak trains. In 

response to a question from Mr. Laney, Mr. Smith indi

cated that the price of electrical pov1er has increased by 

two percent. 

Gil Mallery joined the meeting. 

LABOR CONTRACTS 

Mr. Gunn briefed the Board on the labor negotiation 

process, noting that a number of Amtrak's contracts 1dth 

J"aney suggested that the Board further discuss this issue 

at the September Board meeting. 
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Joe McHugh of the M~:c and Paul Nissenbaum of. 

I Amtrak's staff joined the meeting. 

REVENUE 

Mr. Smith advised 

A discussion concerning dift:erences in revenue and 

expenses in the ~Y05 and FY06 budgets ensued. 

FY06 BUDGET ALLOCATION 

Mr. Gunn indicated that Amtrak's FY06 Grant Request 

of $1.645 billion included $560 mjJ.lion for operating 

expenses, $787 million for capital expenses, $2'18 million 

for debt service, and $20 million for ~1orking capital. 

He informed the Board that an operating budget based upon 
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$560 million in federal funding Hill require $105 million 

in gap closing initiatives. Mr. Sml.th briefly discussed 

challenges that will need to be met for an operating bud

get of $560 million in FY06, 

David Hughes of Amtrak's staff joined the meeting. 

FY06 GAP CLOSING INITIATIVES 

Mr. Crosbie distributed a list of proposed gap clos

ing initiatives for FY06. He noted that the values ·pro··· 

vided in the report are preliminary estimates and could 

change. He also noted that the list is a mix of initl.a

tives that are under1~ay and initj.atives under revie~l. 

NOl'.TIIEAST. CORRIDOR OPERATIONS 

REDEPLOY AMFLEET CARS AND STORiil SURPLUS CARS 

Mr. Crosbie informed the Board that Management plans 

to redeploy Metxol.iner cars 1-1j.lh relaunch of Acela ser·· 

vice. He stated that upon compJ.etion of the transfer of 

Clocker service to NJr in the fall, surplus Amfleet cars 

that are in poor condition ~1ill be placed in storage. He 

indicated that storage of surplus cars as result of the 
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Acela relaunch and transfer of C.locke:r serv:l,ce J.s pro

jected to achieve $17 ml.llion in capital reductions due 

to the fact that such cars will not be .included in 

Amtrak's remanufacture/overhaul plan. Mr. Gunn commented 

that if rid-ership continues to grm·l, these cars 1~iJ..l be 

redeployed. 

REDUCTION IN MULTI-RIDE DISCOUNT 

Mr. Crosbie advised the Board that Management has 

redef:l.ned its multi-rJ.de fare po.l:l.cy for monthly and ten

trip tickets and projects a financial impact of. $100,000 

if implemented. Mr. Gunn stated that this initiative 

. also has the potential of reducing ridersM.p demand dur

ing peak ·per.iods, >~hich vlill facU.itate a reduction .1.n 

train or consist size and achieve an add.i.tional operating 

reduction of $600,000 to $800,000 and $1.3 million in 

capital reductions. 

REDUCTION IN REGIONAL CONSIS~S 

Mr. Crosbie discussed an initiative to r.educe reve·· 

nue car consists operating on the NEC fr.on\ s'even to six 

cars, permittJ.ng \:he elimination of the second assistant 
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conductor. He indicated that this initiative would 

reduce staffing by 112 positions and take eight Amfleet I 

coaches out of service, He stated that further. analysis 

will be required to ensure .that there is a trained work 

force available to meet high demand pe~iods such as on 

the 1·1eekencts. He commented that high demand during peak 

periods can be r~duced through pricing policies. He 

indicated that operational reductions from this initia-

tive are projected at $100,000 to $500,000 and capita·l 

reductions at $3.5 million. 
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CORRIDOR O~ERATIONS 

REVIEW SERVICE AMENITY CHANGES ON 
NON-STATE SO~PORTED TRAINS HI 

CONSULTATION WITH THE AFFECTED STATES 

Mr. Nissenbaum briefly discussed an initiative to 

restructure non-state supported corridor trains in order 

to reduce losses. He stated that this .initi<~tive would 

be done in consultation w.i.th the affected states, He 

indicated that net operat.i.ng reductions are estim<~ted at 

bet~1een $1 million and $2 million as a placeholder.· 

LONG··DISTANCE OPERATIONS 
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5 
Process 

I 
1 

Mike Rienzi of the MEC as well as Vince Nesci of 

Amtrak's staff joined the meeting. · Mr. Walker. left the 

meeting. 

RESTRUCTURE BRANDS TO REDUCE SLEE~ER/DINER NEEDS 

Mr.. Crosbie discussed an initiative to restructure 

brands in order to better. respond to the market and 

reduce the number of sleepers ~nd diners. He stated that 

under the plan, fl1ll service would be available on the 

Silver Meteor, Auto 1'rain 1 I.ake Shoxe Limited, Coast 

Stax.l .. i.ght, Southwest Chief, California Zephyr, and Empiie 

Builder. He proposed basic service consisting of one 

sleeper and a combined diner/lounge car with cafe service 

for the Texas Eagle, City of New Oxleans, Sunset Limited, 

Capitol Lim.i ted, Si.1.ver Star, and Crescent. He recom-

mended a pilot program on ·1:wo or three trains to deter-

mine customer reaction to this initiative. He commented 

that the diner/lounge car probably would not be ava.i.lable 
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until next year. He projected this inltJ.ative ~<auld 

achieve $14.6 mU.J.ion to $17.7 million .i.n operating 

reduct.i.ons and· $18.8 m.i.ll.i.on in capital reductions. 

INll'RASTRUCTURJ!l 
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Mr. Hughes announced that he and Mr, Yachmetz plan 

to meet on August 2 to revie~1 capital projects for FY06 . 

. DEFERRAL OE' SE!.li!CTED F\:'06 SYSTEM CAPITAL PROJECTS 

Mr. Crosbie calle~ the Board'~ attention to an ini

tiat.tve to defer selected system cap.1.tal projects not 

essential to FY06 operational and system reliability. He 

stated that thl.s initiative \'IOUld reduce the original 

$142 million program to $98 million. He noted that maq

dated police, security, and environmental projects ·are 

stil.l included .i.n the scaled do1m program, Mr. Gunn 

briefly discussed the Hell.gate Line rehabilitatl.on proj

ect and the Centralized Electrification· and Traf.fJ.c Con~ 

trol (CETC) project as well as the potential risks of 

delaying these projects. 



~~ 

:.] 
II ., 
'i 

~: 

- 14 -

CALL CENTER. EFFICIENCX O~TIONS 

Ms. Richardson briefed the Board on three initia-

tives to reduce the costs of Amtrak call center opera-
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ExemptionS 
II Ileliiberaiive Process 

. Richardson noted that each of 

these initiatives v10ul.d require capital investment. 

Mr. Laney suggested that the Board postpone further 

discussion concernJ.ng the FY'06 gap closing .initiatives . 

and consider items that require a vote before Mr. Sosa 

had to leave the call. 

APPROVAL OF MJ.NUTES 

Mr. Laney directed the Directors' attention to the 

minutes of the June 23, 2005 Board of Directors meeting. 

Mr. Yachmetz requested that the vote on resolutions auth-

orizing an advance purchase order agreement 1'1ith Alstom 

Transportation Inc .. be changed to reflect that Mr. Rosen 

abstained. 

Upon motion made by Mr. Hall and seconded by Mr. 

Sosa, the minutoG were approved as amended. 

( 4-0) 

ACTION ITEMS 

RESOLUTIONS APPROVING CHANGES TO AU~'HOIUZJi!D 
FY05 CAPITAL EXPENDITURES 

Mr. Sml.th called the Board's attentJ.on to resolu .. 

tions approving reprogramming changes in the Ji'Y05 capl.tal 

I 

I I 
i 
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budget. He stated that these changes are required to 

meet revised requirements relat~d to mechanical facili-

ties, right-of-way, commun.i.cation and project managen\ent 

systems, station facilities, and equipment acquisition, 

He noted that funding for these changes will como from 

projects completed under budge·t or that 1·1ill not be corn-

pleted as originally plannea. He indicated that the 

$10.1 million change ir.10ludes 44 projects of: Nhich three 

require Board approval. He reported that acquisition of 

three bucket trucks and rail replacement on the Harris-

burg. Line are new projects that exceed $500,000 and 

therefore require Board approval. He stated that the 

$1.1 mill.i.on increase in funding for the Oakland Mainte-

nance Facility also requires Board approval. 

RESOLUTION AUTHORIZING THE EXECU!I.'ION OJi'· AN AGREEMENT 
li'OR SUBLEASE 0~ O!i'!i'ICE SPACE IN WASHINGTON, D.C. 

Mr. J>aney dl.rected the Board's attention to a reso-

.l.ution authorizing the execution of an agreement for sub-

lease of office space from the Association of American 

Railroads (AAR) . Mr. Crosbie informed the lloard that top 

management of Amtrak's Security Department is currently 
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located in Wilmington, Delaware and Washington, D.C. and 

that the new space would permit consolidation. A l:>rief 

discussion of this and other options ensue'd. 

RESOLUT:WNS APPROVING '.L'lll!: SAL!il OF PORTJ.ONS Oll' ~'Hiil 

BRANFORD AND NEW LONDON, CONNECT!CUT SUBSTATIONS AND 
ASSOCIATED EQUJ.l?MENT AND GRANTING OF EASEMENTS TO 
THE CONNECTICUT LIGHT & POWER COMPANY 

Mr. Laney called the Board's attention to resolu-· 

tions approving bhe sale of portions of the Branford and 

New London, Connect.icut substations and associated equip-

mont and granting of easements to the Connecticut Light & 

Po~mr Company (CL&P), 
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RESOLUT!ONS AUTHORIZING TH!ll EXECUTION OF A LETTER 
AGMEMmNT AND RELATED. DOCUMmN~'S NlilCD:SSARY TO 
IMPLEMENT AGREEMENTS FOR THD: EAST SIDE ACCESS 
l?ROJEC'l' 
Mr. Laney directed the Board's attention to resolu-

tions authorizing the execution of a letter agreement and 

related documents for the implementation of agreements 

for the East Side Access. Project, Mr. MaJ.lery informed 

the Board that the Metropolitan Transit Authority (MTA) 

is planning a r·ail connection in New York Ci.ty, referred 

to as the East Side Access Project, that will alloY~ Long 

Island Rail Road (LIRR) trains to access Grand Central 

Terminal. He stated that the cost of the project is pro

jected at $7 billion. fle inclicated that th.e project vlill 

include the ·construction of tunnels under Sunnyside Yard 

(SSY) . 
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Foll01"1ing further discussion, upon motion made by 

Mr. Sosa and seconded by Mr. Hall, the Board voted to 

approve the following resolutions: 

RmSOLUTIONS APPROVING CHANGES TO AUTHORIZED 
FY05 CAPITAL EXPENDITURES 

WHEREAS, On l;'ebruary 3, 2005, the· Board of Direc
tors approved the reset FY05 Capital Budget; and 

lmEREAS, Management must present. for Board appro
val any capital reprograrnmJ.ng exceeding $1 mil
lion and new projects exceeding $500,000; and 
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WHEREAS, Management has identified project 
changes that require such Board approval; there
fore, be l.t: 

RF.SOJ"VED, That the Board of Directors approves 
the proposed .reprogramming of the FY05 Capital 
Expenditures as described in the attached Execu
tive Summary; and 

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY05 Capital 
Expenses and approves the forwarding of this 
request for reprogramming to the FRA for this 
purpose. 

(3-0-1) 

.Mr, Rosen abstained since he 1-1J..l.l be participating 

in discussions at ·the Department of •rransportation (DOT) 

concerning approval of the reprogramming request. 

.RESOLOT1.0N AOTHOlUZING THl!l EXECUT1.0N OD' AN AGREEMENT 
D'OR SUBLEASE OD' OD'FICE SPACE lN WASHINGTON, D.C. 

WHEREAS, The Association of 1\mericim Railroad 
("AAR") curreBtly subleases from Cap.i.tol Place 
Three Associates Liml. ted· Partnership ( "Owne.r.") a 
buildlng located at 50 I!' Street, N.W. in Washing
ton, D,C. '("Building"); and 

WHEREAS, Amtrak's Security Department desires to 
relocate a portion of its offices to the Build
ing; and 

WHEREAS, Amtrak and AAR have negotiated an Agree
ment of Sublease for a portion of the Building 
consisting of approximately 3, 790 squar.e feet ·of 
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office -spac~ . 011 .'thE!Al;J:>it0.':~196r: ("Premises") for 
Amtrak's Secu'r.i.ty" Dep'artmenf; and 

WHEREAS, Such terms are acceptable to Management; 
and 

WHEREAS, Management recommends that the aforemen
tioned Agreement to Sublease. be approved; there
fore, be it 

RF~SOLVED, That the ·President and Chief Executive 
Of.f..i.cer or the Vice President-Real Estate Devel-· 
opment or her designee .i.s authorized to execute 
and del.tver, in the name of. and on behalf of the 
CbrporatJ.on, the Agreement to Sublease together 
vd. th any and all other necessary documents and 
instruments to effectuate the transaction con
templated by this resolution. 

( 4-0} 

RESO!,'U!CUIONS. ]\).'PROVING THE Sl\LE OF PORTIONS OF 
THE L~Ri\Nii'oruJ :·.'i; ·oi1fmw/t'bNi>6N ;· co:iii:Nmt:!Cfcu'i' • · 

SUBSTATIONS AND ASSOCIATED EQUIPME!:<!T l\l'ID 
GRANTING OF EASEMENTS TO THE 

CO!:<!NE:CTlCUT LIGHT & POWER COMPANX 

WHEREAS, Amtrak constructed new substations .i.n 
Branford and Ne1~ Londori, Connecticut and associ
ated equipmimt in New London as part of the 
Northend Electr:i.fJ.cation Project; and 

WHEREAS, Amtrak and the Connecticut Light & Power. 
Company ("CL&P") executed an Interconnection 
Agreement ln September 2000 concerning, inter. 
alia, the sale of portions of both substations 
and 1:he sale of associated equipment in Ne;1 Lon
don as 1·1ell as the granting of access rights to 
those substations to CL&P; and 

WHEREAS, Amtrak is bound by the terms of the 
Interconnection Agreement to complete the sale of 
the aforementioned portions of both substations 
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and the. sale of the associated equipment in New 
London, to grant easements, and to pay applicable · 
federal Contribution .i.n Aid of Construction 
taxes, all as described in more deta:i..l. in the 
attached Executive Summary (the "CL&P Trans
actions"); tJ:erefore, be it 

RESOLVED, That Amtrak· is authorized to c:omp.l.ete 
the CL&P Transactions; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice Pres.i.dent-·Procure-· 
ment an'd Mated.als Management or the Vice Pres
ident-Real E:state Development, with respect to 
related real property matters, .is authorized, 
directed, and empowered to perform all such 
actions and to make, execute, and del.i.ver in the 
name of the Corporation such documents, instru
ments, and agreements as may be necessary to 
effectuate the purposes of the· foregoi-ng resolu-
tion. 

(4-0) 

~SOLU~IONS AUTHORIZING THE EXECUT!ON OW LETTER 
AGREEMENTS .1\ND RELATED DOCUMENTS NE9ESSARY TO 
IMPLEMENT AGREEMENTS WOR ~HE EAST SIDE! PROJEC~ 

WHEREAS, The Metropolitan Transit Authod.ty 
("MTA") has announced 'plans to construct a 
multi-billion dollar rail connection that l<ill 
permit Long Island Rail Road trains to access 
Grand Central Terminal in New York ci·ty (tho 
"E:ast Side Access Project,); and 

.WHEREAS, The East Side Access Project, as cur
rently designed, ~;il.l require the construction of 
tunnels, the eastern end of l'lhich vlill be at 
Amtrak1 s Sunnyside Yard ("SSY"); and 

WHERE:AS, Amtrak and MTA have negotiated a letter 
agreement and term sheet that set out the terms 
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and conditions whereby Amtrak ~d.ll grant to MTA 
certain easements necessary for the design, con
struction, and maintenance of the tunnels and 
other improvements necessary for the Ea~t Side 
Access Project at SSY in exchange for specified 
operational ~nd financial benefits to Amtrak to 
be funded by M1'A, all as set forth in more detail 
in the attached Executl.ve Summary; and 

WHEREAS, Management believes that execution of 
the letter agreement and related documents con
templated there:l.n (the "Letter Agreement") is in 
the b~st intorost of the Company; therefore, be 
.i.t 

RESOLVED, That Amtrak· is authorized to execute 
the Lettel:' Agreement; and 

FUR1'HER RESOWED, That the President and Chief 
Executive Officer OJ:' the V.i.ce President-Strategic 
Planning and Contl:'act Adminlstration and the Vice 
President-Real Estate Development, 1~ith respect 
to real property matters, is authori:>:ed, 
dil:'ected, and empo~rered to perform all such 
actions and to make, execute, and deliver. in the 
name of the Corporation such documents, instru·· 
menta, and agreements as may be necessary to 
effectuate the purposes of the foregoing reso
lution. 

(4 .. 0) 
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Pd.vilegad and Conf;.dential 
Attor.ne,y-Client Communication 

( 4-0) 

Messrs. Bress, Hughes, Mallery, McHugh, Nesci, Nis-

senbaum, and Rienzi left the meeting. 
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PERSONNEI, ACTIONS 

RESOLUTIONS CRE~T~NG THE NEW E-BAND POSITION OF 
V~CE PRESIDENT-PLANNING AND ANAL~SIS AND 
AUTHORI~ING THE APPOINTMENT OF PAUL NISSENBAUM 

Mr.. J,aney dJ.r.ected the Board's attention to r.esolu·-

• \:ions creating the ne~1 E-band posj,tion of Vice-Pr.esident-

Planning and Analysis and authorizing the appointment of 

Paul Nissenbaum. Mr. Gunn described organizational 

changes that will. consolidate Operations Scheduling, 

Oporations Planning, and Strategic Planning under a new 

senior executive. He indicated that the new position of 

Vice President-Planning and Analysis will be responsible 

for the development of corporate planning, operations 

planning, and busJ.ness development programs. Mr. Crosbie 

stated that Management recommends Paul Nissenbaum for 

this position. He briefly discussed Mr.. Nissenbaum's 

background and experience, 

A Board-led discussion foll01·19d. In response to 

questions f.:rom Mr. Laney, Mr.. CrosbJ.e indJ.cated that the 

Planning group will be fully integrated with Operations 

as recommended by Mr, Sosa and. that. this group wJ.ll. be 

responsible for handling unsolicited pr.oposals. Mr. 
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Crosbie stated a formal process will be developed to 

evaluate unsolicited proposals. 

RESOLUTION ELECTING PATRICK LJ;l:J;:NlNGER AS CONTROLLER 

Mr. Laney called the Board's attention to a resolu·· 

tion electing Patrick Ld.ninger as Controller. Mr. Smith 

stated that Management recommends Patrick J. LeinJ.nger. 

for this position. Mr. smith briefly discussed Mr. r.eiw· 

inger's background and experience. 

Upon motion made by Mr. Rosen and seconded by Mr. 

Hall, the Board voted to approve the foll.ol·ling resolu·· 

tions: 

RESOLUTIONS CREATING THE NEW E-BAND POSITION'OF 
VICE PRESID)!)NT-PLANN:CNG AND ANAI,YSlS AND 

THE APPOIN~NT OF PAUL NISSENBAUM TO THIS POsiTION 

WHEREAS, Management recommends an organizational 
change that ~1ill provide direct support of the 
Board's direction to implement the.l\mtrak Stra
tegic Reform Initiatives; and 

WHEREAS, Management recommends consolidation of 
Planning, Operat.i.ons, Scheduling, and Service 
Plannj.ng under a ne~/· senior executive, the VJ.ce 
President Planning and Analysis, reporting to the 
Senior Vice President-Operations in order t.o 
coordinate ·all corporate planning functions under 
the direction of a senior manager whose sole 
responsibility will be to provide consistent and 
high quality direction and analysis; and 
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WHEREAS, Management has ident.i.fied a well quali
fied candidate 1~i th significant exper.i.ence in 
planning and analysis; therefore, be it 

RESOLVED, That the Board of Directors approves 
the creation.of a new F.-Band position titled 
Vice-President Planning and Analysis that reports 
to the senior Vice President-Operations; and 

FURTHER RESOI.VED, That the Board of Directors 
approves the appointment of Paul N.i.ssenbaum to 
the posit.i.on of Vice President-Planning and 
Analysis at the salary shown on the Executive 
Summary. 

( 4-0) 

RESOLUTION ELECTING PATRICK LEININGE~ 
AS CONTROLLER 

WHEREAS, 'l'he Controller is an officer of the Cor
poration, and incumbents must be elected to serve 
in that' position by the Board; and 
WHEREAS, Management has conducted a search of 
executive candidates to serve as the Controller; 
and 

WHBREAS, Patrick J, Leininger's qualifJ.cations 
and experience are vmll suited for the pos:L tion 
of Controller.; and · 

WHEREAS, Management recommends t.he election of 
Patrick J. Leininger. to the positJ.on of Control
ler; therefore, be it 

RESOLVBD, That the Board approves the election of 
Patrick J. Lelninger to the position of Control·· 
ler ·at the salary shown on the Executive Summary. 

( 4-0) 
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OTHER PERSONNEL MATTERS 

Mr. Smith announced that Sha:r.yn Seitz has been hired 

to fill the position of Assistant Vice Pr0sident-Finan-

cia.l Planning, which was formerly held by Lisa Frace. 

Mr. Sosa left the call. Ms. Richardson and Messrs. 

Bress, Mal.l.e:r.y, Nesci, Nissenbaum, and Rienzi rejoined 

the meeting. 

Exemption 5 
Deliberative Process 
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ExemptionS 
Deliberative Process 

ExemptionS 
Commercial Privilege 
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Exemption 
Deliberative Process 

Exemption 5 
Commercial Privilege 

Othe:t: Vendors 

Senate App:t:opriations Bill 

Mr. Rosen advised the Board that the Senate Trans'" 

portat . .ion Appropriat.ions bill stipulates .that no later 

than six months from the date of enactment, operating 

grants to Amtrak·may not be used to subsidize losses from 
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food and beverage servtce. 

I 
Mr. Hughes rejoined the meet:J.ng. 

STRATEGIC PLANNING UPDATE 

DOT OIG RECOMMENDAT!ON 
COACH ONLY SERVICE WI'J.'ll LIMITED WOOD SERVICE 

Mr. CrosbJ.e referenced the DO'l' OIG: s Report on tbe 

An«lysJ.s of Cost savings on Amtrak's Long Distance Ser-

v.ices that assessed eliminating all sleepers, diners, 

lounge cars, and baggage service and outsouro.i.ng food· 

service. 
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Exemption 5 
Commercial Privilege 

M:c Walker and Mr. Gunn discussed actions that eou.l.d 

be taken to improve the per.£ormance of the Sunset Lind.-

ted. 

Mr. McHugh rejoined the meeting. 

FY06 BUDGET DEVELOPMENT 

Mr. Crosbj.e advised the Board that the next step in 



- 34 -

Messrs. Bress, Carten1 Dayton, Hughes, Mallexy, 

I 
McHugh, Nesci, Nissenbaum, Rienzi, Smith, and Yachmetz as 

'i 
~~ 
~l 

Hell as Madames Oliveri, Richardson, and Serfaty left the 

ii 

I 
meeting. 

mxmcu~IVE smssro~ 

At 11:.40 a.m., the Board met in executive se<;:sion 

Hith Mr. Gunn and Mr. Crosbie present to discuss budet-

ary matters. The executive session concluded at 12:44 

p.m., and the meeting was·adjourned for lunch. 

The meeting reconvened at 1:00 p.m. Present 1·1ere 

Board members Gunn, Hall, Laney, and Rosen. Also present 

vtere Messrs. Bress, Carten, Crosbie, Smith, Walker, Wei-

I 
i-! 

derhold, and Yachmetz as well as Madames Oliveri and Ser-

faty. Al Broadbent of Amtrak's staff and Mark Mason, 
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Assistant D~rector of the Washington Office of the Fed-

eral Bureau of Investigation (FBI), joined the meeting. 

lj 

I 

PO~J.CE AND SBCURITY 

Mr. Mason briefed the Board on security-related mat-

ters. 

Mr. Broadbent and Mr. Mason left the meeting. 

EXECUTIVE SESSION 

Beginning at 1:25 p.m., the Board agaJ.n met in exe-

cutive session vlith Mr. Crosbie present to further dJ.s-

cuss budgetary matters. At 2:25p.m., Mr. Laney left the 

meeting, and Mr. Hall assumed the chair. Messrs,. Carten, 

and Yachmetz as well as Madames Oliveri and Serfaty 

rej oJ.ned the meeting, 

BOAIID DlRE:CTlYm REGAJIDING TilE ll'Y06 BUPGET 
.. 

Mr. Hall announced that following a lengthy discus-

sion regarding the FY06 budget, the Board dJ.rects Manage-

lnent to prepare a $1.4 billion budget that allocates $520 

million in federal funding for operating, $278 million 
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for debt service, $579 million for capital, and $24 mH

lion for 1mrking capita.l, He stated that the Board fur

ther dj,rects Management to prepare a contingency plan to 

reduce the budget from $1. ~ billion to $1.2 billion in 

the event that Congress passes an appropriation bill that 

Mr, Hall indicated that discussion'concerning other 

strategic reform initj.atives that were. postponed due to 

time limitations 1muld be taken up at the next Board 

meeting. 
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LABOR RELATIONS 

Mr. Gunn advlsed the Board that at the present time, 

no sJ.gnificant acttvity .i.s occurring with regard to labor 

negotiations. 

MARKETING UPDATE 

Reports on June ticket results, route-by-route 

results, and key indicator.reports as well as Metroliner 

on-time performance (OTP) charts \oere provided in the 

Board book for the July 21, 2005 Board meeting. Due to 

time limitations, a verbal report vias not presented. 

GOVERNMENT AFFAIRS UPDATE 

A report on the status of Amtrak's Senate and House 

Appropriations bills was provided in the July 21, 2005 

Board book. Due to time limitations, a·verbal report was 

not presented. 

RAIL Ol?ERA'J.'IONS UPDATE: 

A report on Rail Operations Branch performance 

results fox FY05 through June 1·1as provided in the July 
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21, 2005 Board book. Due to time UJnitations, a verb&l 

report was not presented. 

CON~RAC~ RELA~IONS UPDATE 

}\,.J,.et·ter ,frol1). tl)e. St<>.te. ot: Connecticut regarding 

Amtrak's recomniendation to unify the NEC infrastructure 

under single ownership through the purchase of the Metro-

North segment of the corridor. was included i.n the Board 

book. Due to time limitations, a verbal repor.t was not 

provided. 

ADJOURNMEN~ 

'l'here being no further business before the Board, 

the meeting \'las adjourned at 2:45p.m. 

c n 
ssistant Corporate Secretary 

Assistan Corporate Secretary 



Amtrak Board of Directors 
Agenda Item Executive summary 

Title: Resolutions Approving Changes to Authorized FY05 Capital Expenditures 

Background: 
AI the Board meeting on February 3, 2005 the Board approved the FY05 Capital 
Budget reset. Management has since identified several changes that are 
required in order to support continued improvement In infrastructure along the 
right of way, mechanical facilities, communication and project management 
systems, station facilities and equipment acquisition. 

Management continually reevaluates budgeted capital spending to determine 
what can be reasonably accomplished during FY05. As a result, changes are 
requested to current authorizations to meet revised requirements. Total revised 
requirements equal $10,431,660 including 44 projects of which 3 require Board 
approval. Two are new projects, equipment acquisition of 3 bucket trucks and 
rail replacement on the Harrisburg line. The third is an Increase In funding equal 
to $1.1 million for the Oakland, CA Maintenance Facility. The funding for these 
changes comes from projects that either will be completed at less than the 
budgeted costs, or from projects that will not be completed as originally planned. 

Recommended Action: 
Management recommends the Board approve the attached resoiLitlon authorizing 
the respective changes to the FY05 Capital Authorizations. 
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Amtrak Board of Directors 

Agenda Item Executive Summary 

Title: Sale of Portions of the Branford, CT and New London, CT Substaliohs and 
Granting of Easements to the Connecticut Light & Power Company 

Background: 
As part of the Northend Electrification Project, Amtrak constructed two new 
substations in Connecticut. These substations are located on Amtrak controlled or 
owned .property In Branford, CT and New London, CT and provide electric traction 
pQWerto Amtrak trains within the state. ·The substations recelvo their power from 
the ConiJ~Gticut Light:& .PowerCompany (CL&P). In addition to the substations, 
Amtrak also utilized a CL&P franchise to construct a high voltage cable beneath a 
cljy ;;;tree! in New London. This cable (the ''Williams Street Cable') connects the 
Amtrak New London substation with the CL&P substation, and provides high voltage 
service to the Amtrak substation. 

In 2000, Amtrak and CL&P signed an Interconnection Agreement covering the 
< parties' responsibilities for construction, operation and maintenance of the 

substations in Branford and•New London: Due to various technical requirements, 
certain bl9hVolta9.e•equlpment that was to be maintained by CL&P (the "CL&P 
Equlpmenf') was located within the substations on Amtrak property. The 
Interconnection Agreement provides that upon acceptance of the electrification 
system from Amtrak's contractor, Balfour Beatty/MEG ("BBC/MEC"), Amtrak will: 

• Transfer ownership of the CL&P Equipment of the substations to be 
maintained by CL&P and the Williams Street Cable to CL&P; 

• Grant CL&P easements giving them access to Amtrak property in order to 
maintain the CL&P Equipment; and 

• Reimburse Cl&P for any tax liability (Contribution in Aid of Construction, or 
"CJAC" tax1

) created by this transfer of the CL&P Equipment and the Williams 
~street·Cable:' 

The Interconnection Agreement provided for an almost immediate transfer of the 
assets and easements;. however, due to the ongoing dispute with BBC/MEC Amtrak 
h<1s not form~:dly "accepted" the Electrification System from the contractor and 
therefore could not turn over the assets. 

CL&P accommodated the Amtrak position for several years, but has recently sought 
more persistently to have Amtrak fulfill Its obligations under the Agreement. 
Accordingly, after discussions with CL&P, Amtrak's Inspector General and outside 
counsel, it has been determined that transfer of these assets will not compromise 

1 CIAC Is n federal tax ftssessed ugainst a utility w11Cm a third party contributes fnnP.ing to constn1ct an nsset to 
be owned by that utility. The nsset is considered as "income" fbr the utHity. Aultral<:'s tax exemption is not 
applicable flS tho tnx is assessed against the utHity, not Amtrak. 



any claim or cause of action relating to our dispute with BBC/MEC. Amtrak is now 
able to fulfill its contractual obligations to CL&P. 

Amtrak Engineering has agreed with CL&P on a listing of the equipment to be 
transferred. Amtral\ Finance Department has agreed with CL&P on the depreciated 
value and approximate concomitant tax liability of the transfers: 

Branford 
Value of equipment: $360,431 
CIAC tax obligation: $68,482 

New London 
Value of equipment 
(Williams 6ti Cable & substation): $1,042,446 
CIAC tax obligation: $198,065 
(Values are as of May, 2005) 

Budget Impact 
Total CIAC tax obligation is approximately.$267,000. Funding has been accrued 
since November, 2002 to pay the CIAC tax liability. 

Recommended Action 
Amtrak is contractually obligated to transfer this property, reimburse CL&P for the 
taxes and grant these easements. Management recommends that the t;loard 
approve the attached Resolution, granting Management authority to execute the 
necessary documents completing the transfer of assets and easements, and 
payment of CIAC tax liability. 



Amtral< Board of Directors 
Agenda Item Executive Summary 

Title: Resolutions Authorizing Execution of Letter Agreement and Related 
Documents for East Side Access Project in New Yorl< City 

Background: 
One of the Metropolitan Transit Authority's ("MTA") larger capital projects In New 
York City Is a planned rail connection that will allow trains of MTA's subsidiary, Long 
Island Rail Road ("LIRR"), to access Grand Central Terminal: called the "East Side 
Access" Project and expected to cost In the vicinity of $7 billion (the "Project"). 
Today, LIRR's only station in Manhaltan Is Penn Station. The eastern end of the 
Project will be at Amtral<'s Sunnyside Yard ("SSY") and will include the construction 
of tunnels under SSY. While the Project Is expected to present only minimal 
operational concerns at SSY, it will provide several substantial benefits to Amtrak 
including ·1) track realignment that will eliminate the current requirement whereby 
Amtrak trains to and from New England must cross the LIRR main line, 2) 
construction of a new car wash, 3) demolition of eight old SSY buildings, and 4) 
payment of $35 million to Amtrak for the construction of two new buildings to replace 
the eight being demolished. In addition, MTA has agreed to fully Indemnify Amtral< 
regarding any environmental costs associated with the Project and to pay Amtrak in 
advance for expenses (e.g., force account costs such as flagging protection) that 
Amtrak will incur in connection with the Project. In return, Amtral< will grant certain 
rights, e.g., easements to construct and use the new tunnels as well as use of 
certain SSY loop tracks -which LIRR will need to access its new maintenance 
facility. 

At this stage, Amtrak and MTA have negotiated a letter agreement and 
accompanying term sheet which describe in general terms the obligations of the 
parties (the "Letter Agreement"). While not self-implementing, in that follow-on 
agreements will be needed to implement the agreed-upon terms, the Leiter 
Agreement does obligate MTA to pay the $35 million by December 31, 2005. If 
payment from MTA Is not received by December 31, 2005, the Letter Agreement 
terminates. 

Budget Impact: 
This Project will result In the payment of $35 million to Amtrak, along with 
reimbursement for costs Incurred by Amtrak. 

Recommended Action: 
Management recommends that the Board approve the Resolutions authorizing 
execution of the Letter Agreement as well as easements, agreements and other 
instruments needed to implement the Project .. 





 



.[ 

' ,, 

:.j 
,; ., 

'I 
! 

;.j 

·J 
cl 
~· 

... , ·.·: ... ,_. 

(:~;~ 
\.:~<~\;/ 

((~~) 
·· .. _.:__/ 

. ....... : ... ······ ·····- -''··'·'"·'''······. . .. ... :, ·'-·· .··· .. ~ -·· :.·;.· . 

NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

NOVEMBER 16, 2005 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting in 

the board conference room at the corporation's headquar-

~ers located at 60 Massachusetts, N.E. in Washington, D.C. 

on Wednesday, November 16, 2005. 

Members of the Board of Directors attending the meet-

ing were Floyd Hall, David Laney (Chairman), Jeffrey Rosen 

(representing the Secretary of Transportation), and Enri-

que Sosa. 

Mr. Laney chaired the meeting and called it to order 

at 8:04 a.m. 
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EXECUTIVE SESSION 

The outside Directors met in executive session with-

out a secretary present to discuss confidential matters. 

At 9:20 a .m·., Board member David Hughes (Acting Pres-

ident and Chief Executive Officer); Mark Yachmetz of the 

Federal Railroad Administration (FRA); James Sprayregen 

and Lisa Laukitis of Kirkland and Ellis; Bill Crosbie, 

Alicia Serfaty, and Fred Weiderhold of Amtrak's Management 

Executive Committee (MEC); and John Carten and Medaris 

Oliveri of Amtrak's staff joined the meeting. Mr. Carten 

and Ms. Oliveri of.Amtrak's staff recorded the minutes of 

the meeting. 

Exemption 5 
Attorney-Client Privilege 

Privileged and Confidential 
Attorney-Client Communication 
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lutions would be presented for Board approval later in the 

meeting. 

Mr. Laney requested that Management take necessary 

action to carry out the recommendations of Kirkland and 

Ellis. 

Mr. Sprayregen and Ms. Laukitis left the meeting. 

Joe Bress of the MEC joined the.meeting. 
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Privileged and Confidential 
Attorney-Client Communication 

Mr. Bress briefed the Board on Management's negotiat-

ing strategy in the current round of labor negotiations. 

He also discussed the impact of wage cost-of-living 

adjustments (COLA) on the FY06 budget. A Board-led dis-

cussion ensued concerning the proposed strategy. 

Mr. Bress left the meeting. 

GOVERNMENT ACCOUNTABILITY OFFICE REPORT 

Mr. Laney called the Board's attention to a Govern-

ment Accountability Office (GAO) report titled "Anltrak 
,. .. 

Management--Systemic Problems Require Action to Improve 

Efficiency, Effectiveness, and Accountability." He sug-

gested that Board members review the report and directed 

Management to prepare a matrix of actions to be taken in· 

response to the GAO recommendations. Mr. Crosbie indi-

cated that Management has begun initiating such actions. 

Mr. Laney requested that the Board Liaison Office provide 

the Board with a copy of the final GAO report. 
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Joe McHugh of the MEC joined the meeting. 

UPDATE ON LEGISLATIVE MATTERS 

FY06 APPROPRIATIONS BILL 

Mr. McHugh briefed the Board on the status of 

Amtrak's FY06 appropriation. He stated that the appropri-

ation will likely be $1.315 billion, reflecting a compro-

mise between the.House and Senate bills. He indicated 

that the bill provides for establishing separate accounts 

for operating, capital, and debt service grant funding. 

Mr. McHugh advised the Board that the bill includes 

holdbacks to ensure continued operation of commuter rail 

service in the event of an Amtrak shutdown and Amtrak's 

demonstrated progress toward reform. Mr. Rosen stated 

that $30 million to $50 million has been allocated for the 

Secretary of Transportation to use as efficiency incen-

tives for reform progress. 

.j ·Mr. McHugh reported language stipulating that operat-

ing grants should not be used to subsidize sleeper and 
·I 
~~ 

' diner service losses was removed from the original bill. 

He stated, however, that new language in the bill requires 

Amtrak to show progress in achieving sleeper and diner 
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service efficiencies. Mr. Rosen commented that the 

Department of Transportation Office of the Inspector Gen-

eral (DOT OIG) will report on Amtrak's progress in achiev-

ing such efficiencies. Mr. McHugh reported that language 

permitting Amtrak to charge commuter authorities operating 

on the Northeast Corridor (NEC) the full costs of mainte-

nance was also struck from the bill. He indicated that he 

will provide the Board with a copy of the Transportation 

Treasury Housing and Urban.Development Appropriations Bill 

as soon as it becomes available. 

REAUTHORIZATION BILL 

Mr. McHugh reported that Senators Lott and Lautenberg 

offered S. 1516, the Passenger Rai.l Investment and Improve-

ment Act of 2005, as an amendment to the Senate reconcili-

ation bill. He stated 'that the amendment passed by a 93 

to 6 vote. In response to a request from Mr. Hall, Mr. 

McHugh indicated that he would provide the Board with a 

copy of the bill and a summary. 
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STATUS OF 2006 GRANT FUNDING 

A discussion ensued concerning the timetable for 

Amtrak's FY06 grant funding. Ms. Serfaty asked that DOT 

inform Amtrak of any new requirements in connection with 

Amtrak's FY06 grant agreements as soon as possible and 

well in advance of the need for grant dollars so that any 

issues could be resolved quickly and funds could flow in 

qn orderly fashion. Mr. Yachmetz agreed to provide Ms. 

Serfaty with any such requirements. 

Mr. McHugh left the meeting. 

Exemption 5 
Attorney-Client Privilege 

Pr~v~leged and Confident~al 
Attorney-Cl~ent Communica.t~on 
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BOARD GOVERNANCE ISSUES (Continued) 

RESOLUTIONS AUTHORIZING THE SUSPENSION OF 
COMMITTEES OF THE BOARD OF DIRECTORS 

Ms. Serfaty called the Board's attention to resolu~ 

tions authorizing the suspension of Board committees in 

the. event that Board membership is reduced to four or 

fewer members. She stated that revisions have been made 

to the proposed resolutions which reflect the Board's rec-

ommended changes earlier in the meeting. 

Upon motion made by Mr. Sosa and seconded by Mr. 

Hall, the Board voted to approve .the following resolutions 

as amended: 

WHEREAS, The Board of Directors has formed and 
established charters for various Board Commit
tees other than the Executive Committee ("Board 
Committees") to facilitate the activities and 
responsibilities of the Board in overseeing the 
operations and affairs of the Corporation; and 

WHEREAS, The membership of the Board Committees 
consists of three or more members of the Board 
of Directors; and 
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WHEREAS, On occasion the membership of the Board 
of Directors is reduced due to resignations, 
expiration of term, and other reasons; and 

WHEREAS, Reductions in Board membership may have 
the result of making meetings and activities of 
Board Committees impractical and duplicative of 
Board meetings and activities; therefore, be it 

RESOLVED, That in the event that membership of 
the Board of Directors is reduced to four or 
fewer members, the Chairman, the Board of Direc
tors, or the Executive Committee is empowered to 
act, may suspend the meetings and other activi
ties of one or more Board Committees; and 

FURTHER RESOLVED, That during the period of time 
that meetings and activities of a Board Commit
tee are suspended as· authorized by these Resolu
tions, the duties and responsibilities of any 
such Board Committee shall be carried out by the 
full Board. 

( 4-0) 

BOARD APPOINTMENTS AND QUORUMS 

The Directors engaged in a discussion concerning 

Board terms and reappointments; Board and Executive Com-

mittee quorums; and the status of additional appointments 

to the Amtrak Board. 

OIG REPORT ON THE EVALUATION OF MECHANICAL SERVICES 

Mr. Weiderhold briefed the Board on an evaluation of 

Amtrak mechanical maintenance facilities initiated in the 
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fall of 2004 by Amtrak's Office of the Inspector General 

(OIG) . He presented an overview of the scope of the eval-

tlation, qualifications of the staff conducting the evalua-

tion, and the OIG's findings. 

Mr. Weiderhold reported that in early September 2006, 

the OIG issued a report to Management that included 34 

recommendations in nine major categories. He stated that 

t.he major finding of the evaluation was that Amtrak's 

practices have not kept pace with "best practices" at 

other class I railroads. He reviewed actions to be taken 

by Management in response to the OIG recommendations, 

which included 
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Tracy Kenny and Chris Xystros of KPMG joined the 

meeting. 

AUDIT PLAN 

Ms. Kenny briefed the Board on KPMG's plan for the 

audit of Amtrak's FY05 financial statements. She dis-

cussed the stages of the audit, KPMG's approach for audit-

ing Amtrak key processes, the status of the audit, and the 

timetable for completion of the audit. She commented that 

completion of the audit is depend.ent upon timely closing 

of the books for the capital area. 

Ms. Kenny advised the Board that in the "going con-

cern" analysis, KPMG will consider Amtrak's appropriation 

level and budget and whether there are any significant 

changes that could impact the corporation's financial 

statements. 

Ms. Kenny informed the Board that the current KPMG 

contract provides for continuation of audit services until 
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one of the parties terminates the contract. She indicated 

that the engagement letter for the audit of Amtrak's FY05 

financial statements needs to be executed. Mr. Smith and 

Ms. Kenny briefly discussed KPMG fees over the term of the 

contract. Mr. Laney stated that with the Board's consent, 

he will execute the engagement letter on behalf of Amtrak. 

It was the consensus of the Board that Amtrak should 

engage the services of KPMG to audit Amtrak's FY05 finan-

cial statements. 

i 
?I 
;: At the request of Ms. Kenny, the outside directors 

~·{ I !l 
met in executive session with Mr. Xystros and Ms·. Kenny. 

! 
' 

At the conclusion of the executive session, Ms. Kenny and 

Mr. Xystros left the meeting. 
;j 

EXECUTIVE SESSION 

The outside Directors and Mr. Hughes then met in exe-

cutive session without a secretary present on the Beech 

Grove office car beginning at 1:00 p.m. to discuss confi-. 

dential matters. At 1:46 p.m., ·the meeting reconvened in 

the Board room with Board members Hall, Hughes, Laney, 

Rosen, and Sosa present. Messrs. Carten, Crosbie, Fre-
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maux, Mallery, Nesci, Nissenbaum, Rienzi, Smith, Walker, 

Weiderhold, and Yachmetz as well as Madames Oliveri, 

Richardson, and Serfaty rejoined the meeting. 

! 
ACTION ITEMS 

~~ ,, 
:-: APPROVAL OF MINUTES 

~ 
~! 

SEPTEMBER 22, 2005 BOARD MEETING 

Mr. Laney called the Board's attention to minutes of 

' ·j the September 22, 2005 meeting of the Board of Directors. 
I ·: 

ll Mr. Laney and Mr. Rosen indicated that they had changes to 
" ~: 

the draft minutes which they will forward to Amtrak'·s Gen-

,, 
' I 

eral Counsel and Corporate Secretary. Mr. Laney requested 
~ 

!J 

~ 
il 

that Board members submit any additional changes to the 

Board Liaison Office. Approval o.f the minutes was post-

\': 
~~ 
~ 

paned pending the receipt and review of the proposed 

a 
:; N 

~ 
changes. 

~ 

NOVEMBER 7, 2005 BOARD MEETING 

~l 
;1 
~i 
': 

Ms. Serfaty distributed the minutes of the Novem-
n 
" ~i 
:-\ ;i ber 7, 2005 Board meeting to the Directors. Upon motion 

:·1 

~ made by Mr. Sosa and seconded by Mr. Hall, the minutes 

~ i 

tl 
I 
I 

I 
I 
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were approved as submitted. 

(4-0) 

RESOLUTION APPROVING THE RENEWAL OF A 
PENNSYLVANIA PUBLIC SERVICE LIQUOR LICENSE 

Mr. Laney called the Board's attention to a resolu-

····--- .·.' ·.: ···- · .. ,. ~,--; .'.:: ·' 

tion approving the filing of an· application and other doc-

uments for' the purpose of renewing Amtrak's liquor license 

for trains operating through Pennsylvania. Ms. Serfaty 

commented that the Commonwealth annually requires a Board 

resolution that designates Amtrak officials authorized to 

execute documents required by the Pennsylvania Liquor Con-

trol Board. 

Upon motion made by Mr. S.osa and seconded by Mr. 

Hall, the Board voted to approve the following resolution: 

WHEREAS, It is the desire of the National Rail
road Passenger Corporation to be granted a 
renewal of a Public Service Liquor License in 
the Commonwealth of Pennsylvania; therefore, be 
it 

RESOLVED, That the Board of Directors approves 
filing of said application with the Pennsylvania 
Liquor Control Board and that David N. Smith, 
Chief Financial Officer, and/or Dale M. Stein, 
Treasurer, is/are hereby authorized to execute 
the application and any other documents required 
by the Board. 

(4-0) 
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RESOLUTIONS APPROVING CHANGES TO AUTHORIZED 
FY05 CAPITAL EXPENDITURES 

Mr. Laney directed the Board's attention to resolu-

tions approving reprogramming changes totaling $19.795 

million to Amtrak's FYOS authorized capital expenditures. 

Mr. Smith advised the Board that the p~oposed changes will 

fund revised engineering and mechanical requirements. He 

noted that the six engineering projects requiring Board 

approval involve life safety issues and infrastructure 

improvements. He stated that the mechanical reprogramming 

changes will ensure car availability and production flow. 

He identified the three mechanical projects requiring 

Board approval as overhaul of P42 locomotives, remanufac-

ture of Superliner I sleepers, and remanufacture of 

Amfleet I coaches. He commented that the Executive Sum-

mary provides additional detail concerning the proposed 

changes in response to the Board's request at the Septem-

ber meeting. He indicated that funding for the reprogram-

ming changes will come from projects completed under bud-

get or not completed as originally planned. 

Mr. Smith informed the Board that Management is 

initiating changes in the budget process that will result 
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in submission of reprogramming requests to the Board in a 

more timely manner. He added that Management also plans 

to change the reporting of engineering budgetary items 

from a project to a program level. He indicated that 

detailed information concerning engineering projects will 

still be made available to the Board and FRA. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Hall, the Board voted to approve the 

following resolutions: 

WHEREAS, On February 3 1 2005 the Board of Direc
tors approved the reset FY05 Capital Budget; and 

WHEREAS, Management must present for Board 
approval any capital reprogramming exceeding 
$1 million and new projects exceeding $500,000; 
and 

WHEREAS, Management has identified project 
changes that require such Board approval; there
fore, be it 

RESOLVED, That the Board of Directors approves 
the·proposed reprogramming of FY05 Capital 
Expenditures totaling $19,795,122 as described 
in the attached Executive Summary; and 

FURTHER RESOLVED, That the Board of Directors 
recognized that $10,545,027 of this reprogram
ming must be approved by the Federal Railroad 
Administration (FRA) under the Grant Agreement 
for FY05 Capital Expenses and approves the for
warding of this reprogramming to FRA for this 
purpose. 

(3-0-1) 
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Mr. Rosen stated that he abstained from the vote to 

avoid predetermination of DOT's assessment of the repro-

gramming changes when con-sidered by the FRA. 

RESOLUTION AUTHORIZING THE EXECUTION OF A 
NET DEVELOPMENT GROUND LEASE AND AGREEMENT OF SALE 
FOR PROPERTY LOCATED ADJACENT TO AMTRAK'S KEYSTONE 
CORRIDOR RIGHT-OF-WAY IN DEVON, PENNSYLANIA 

Mr. Laney directed the Board;s attention to a resolu-

tion authorizing the execution of a net development ground 

lease and agreement of sale for Amtrak-owned property 

adjacent to the Keystone Corridor right-of-way in Devon, 

Pennsylvania to Fieldstone Associates, LP. Ms. Serfaty 

indicated that the transaction involves two parcels, 

referred to as the North Property and the South Property, 

that will be developed by Fieldstone, subject to rights of 

the Southeastern Pennsylvania Transportation Agency 

(SEPTA) pursuant to the 47 Station Lease Agreement. 

Ms. Serfaty advised the Board that the 2.5 acre North 

Property will be sold for $300,000 for the development and 

sale of luxury townhouses. She stated that the 3.7 acre 

South Property will be leased for 99 years at a minimum 

rent of $120,000 per year. She noted that the developer 
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will restore the dilapidated Devon Station for retail or 

other use, construct a new passenger station, upgrade the 

existing pedestrian tunnel, and construct a "kiss and 

ride" area for SEPTA commuters prior to sale of the North 

Property. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Hall, the Board voted to approve the 

~allowing resolution: 

WHEREAS, Amtrak is the owner of two parcels of 
property located north and s6uth of the Keystone 
Corridor right-of-way in Devon, Pennsylvania 
(collectively "Property"); and 

WHEREAS,_ Fieldstone Associates, LP ("Developer") 
has expressed interest in developing the Prop
erty for residential, commercial, retail, and 
parking uses; and 

WHEREAS, Amtrak and Developer- have negotiated a 
Net Development Ground Lease and Agreement of 
Sale for the sale of a portion of the Property 
for development of luxury townhouses and the 
leasing of a portion of the Property for the 
construction of a new station and a "kiss and 
ride" area; the rehabilitation of the old sta
tion; the upgrading of the existing pedestrian 
tunnel; and the construction, operation, and 
maintenance of mixed-use buildings for residen
tial, commercial, and retail uses 'and parking 
facilities; and 

WHEREAS,. Such terms are acceptable to Manage
ment; and 
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WHEREAS, Management recommends that the afore
mentioned Net Development Ground Lease and 
Agreement of Sale be approved; therefore, be it 

RESOLVED, That the President and Chief Executive 
Officer or the Vice President-Real Estate Devel
opment, or her designee, is authorized to exe
cute and deliver, in the name and on behalf of 
the Corporation, the Net Development Ground 
Lease and Agreement of Sale, together with any 
and all other necessary documents and instru
ments to effectuate the transaction contemplated 
by this Resolution. 

(4-0) 

RESOLUTIONS AUTHORIZING THE EXECUTION OF THE 
LEASE OF RETAIL SPACE IN CHICAGO UNION STATION 
TO FIFTH THIRD BANK, A MICHIGAN BANKING COMPANY 

Mr. Laney directed the Board's attention to a resolu-

tion authorizing the execution of the lease of retail 

space in Chicago Union Station (CUS) to'Fifth Third Bank, 

a Michigan Banking Company. Ms. Serfaty informed the 

Board that the bank will lease space in the north and 

south concourses of the station at market rates ·for the 

installation of ATM machines for a term of three years 

with a three-year option period. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Hall, the Board voted to approve the 

following resolution: 
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WHEREAS, Amtrak, through its subsidiary Chicago 
Union Station Company ("CUSCO") is the owner of 
Chicago U~ion Station (''CUS") in Chicago, Illi
nois; and 

WHEREAS, CUSCO leases certain spaces within CUS 
to commercial tenants; and 

WHEREAS, Fifth Third Bank has expressed interest 
in leasing space in CUS for the operation of 
four automatic teller machines (ATMs); and 

WHEREAS, Management has negotiated a three-year 
lease with one three-year option with Fifth 
Third Bank (the "Lease"), the essential terms 
and conditions of which are set forth in the 
Executive Summary provided to the Board; and 

WHEREAS, Management recommends that the Board 
approve the Lease with Fifth Third Bank; there
fore, be it 

RESOLVED, That the Corporation authorizes CUSCO 
to execute and deliver the Lease for certain 
space in Chicago Union Station on the terms and 
conditions set forth in the Executive Summary; 
and , ... 

FURTHER RESOLVED, That the President or Vice 
President of CUSCO is hereby authorized, 
directed, and empowered to take any and all 
actions to execute and deliver, in the name of 
and on behalf of CUSCO, including the execution 
and delivery of the Lease, together with any and 
all other necessary documents and instruments to 
effectuate the transaction contemplated by the 
foregoing. 

(4-0) 
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2006 BOARD MEETING DATES 

Mr. Laney called the Directors' attention to the 

revised schedule of Board meeting dates for calendar year 

2006. Mr. Rosen noted that submission of Amtrak's Legis-

lative Report and Grant Request to Congress is due on or 

before February 15 and that a meeting has not been sched-

uled in February. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

proposed Board.meeting schedule for calendar year 2006, 

subject to change .. 

RESOLUTIONS AUTHORIZING THE .EXECUTION OF 
AN AGREEMENT WITH GATE GOURMET, INC. FOR 
COMMISSARY FOOD AND BEVERAGE SERVICES 

( 4-0) 

Mr. Laney directed the Board's attention to resolu-

tions authorizing the execution of an agreement with Gate 

Gourmet, Inc. (GGI) for the provision of food and beverage 

services on Amtrak trains. Mr. Fremaux informed the Board 

that Amtrak has reached agreement in principle with GGI 

and is currently negotiating th'e general provisions of the 

contract. He reviewed key elements and benefits of the 
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new agreement, which will replace the agreement due to 

expire on September 30, 2006. He stated that if negotia-

tions are not completed by November 30, 2005, Management 

is prepared to initiate a formal procurement for a new 

commissary service contractor. 

The Board engaged in a discussion concerning the pro-

posed terms of the GGI agreement. 

tions from Mr. Hall, 

In response to ques-

Exemption 5 
Deliberative Process 
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ExemptionS 
Deliberative Process 

The Board engaged in a discussion of other aspects of 

Amtrak's food and beverage service. 

Following further discussion, upon motion made by Mr. 

Hall and seconded by.Mr. Sosa, the Board voted to approve 

the following resolutions: 
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WHEREAS, Amtrak and Gate Gourmet, Inc. ("GGI") 
are parties to an Agreement dated January 29, 
2005 pursuant to which GGI provides various ser
vices that support Amtrak's provision of food 
and beverage services onboard its intercity 
trains (the "Existing Agreement"); and 

WHEREAS, The Existing Agreement will expire as 
of September 30, 2006 unless the parties take 
specific action to extend its term by an addi
tional five years under the terms and conditions 
of the Existing Agreement; and 

WHEREAS, Management has determined that it is 
not in the best interest of the Company to 
extend the Existing Agreement; and 

WHEREAS, Management has negotiated and reached 
agreement ·with GGI on key business terms of a 
new agreement that are documented in a non-bind
ing Term Sheet, which is more fully described in 
the Executive Summary provided to the Board; and 

WHEREAS, Subject to Board authorization, Manage
ment is prepared to complete negotiations and 
execute a final agreement with GGI that is con
sistent in all material respects with the Term 
Sheet (the "Final Agreement") or in the event 
that a Final Agreement cannot be executed on or 
about November 30, 2005, to initiate a formal 
procurement process to select a food and bever
age contractor on terms and conditions accepta
ble to the Company; therefore, be it 

RESOLVED, That the Corporation is authorized to 
complete negotiations and to execute the Final 
Agreement with GGI, provided that the Board 
shall be advised of any material differences 
between the terms of the Term Sheet and the 
Final Agreement; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or Vice President-Procurement 
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and Materials Management is authorized to exe
cute the Final Agreement with GGI and to take 
all other actions and execute all other doc-· 
urnents and instruments necessary to carry out 
the foregoing Resolution. 

(4-0) 

RESOLUTIONS AUTHORIZING AN AGREEMENT WITH ALSTOM 
TRANSPORTATION, INC. TO PROVIDE PARTS AND SERVICES 
NECESSARY TO MAINTAIN AND OVERHAUL THE HIGH SPEED 
ACELA TRAINSETS 

Mr. Laney directed the Board's attention to resolu-

tions authorizing an agreement with Alstom Transportation, 

Inc. to provide parts and services to maintain and over-

haul the Acela trainsets. Mr. Rienzi briefly reviewed the 

three options for the. purchase of parts and materials to 

maintain the Acela fleet presented to the Board in June 
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LONG-LEAD PARTS PURCHASE ORDER 

Mr. Rienzi reminded the Board that Amtrak executed a 

Long-Lead Parts Purchase Order with Alstom in August 2005 

to ensure that there are no gaps in the supply chain when 

Amtrak takes over maintenance of the Acela trainsets in 
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October 2006. He stated that Alstom is scheduled to begin 

delivering such parts at that time. He reported that upon 

execution of the proposed agreement with Alstom, the Pur-

chase Order will be terminated and delivery of the long-

lead parts will be subsumed within the proposed Alstom 

agreement. 

ACELA OVERHAUL AGREEMENT 

Mr. Rienzi informed the Board that Management plans 

to outsource Acela overhaul work and will issue a Request 

for Proposal (RFP) _in early January 2006. He stated that 

some time next year, Management will present for Board 

approval the terms of an agreement for overhaul of the 

Acela fleet. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolutions: 

WHEREAS, The Agreement for the Provision of 
Management Services for High Speed Rail Equip
ment and Related Facilities dated as of May 1, 
1996 between Amtrak and the Consortium consist
ing of Alstom Transportation, Inc. ("Alstom") 
and Bombardier Corporation (as modified by the 
Settlement Agreement and Amendment to Trainset/ 
Facilities Contract, Locomotive Contract, and 
Management Services Contract dated March 16, 
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2004) provides Amtrak with two long-term con
tractual options for maintaining and overhauling 
the High Speed Acela Trainsets: (1) a Material 
Only Option pursuant to which the Consortium 
would continue to provide procurement and inven
tory management of applicable parts; and (2) an 
Inventory and Purchase Agreement Option pursuant 
to which Amtrak would assume responsibility for 
these functions (the "Maintenance Option"); and 

WHEREAS, Amtrak will be required to make a 
selection of either of these Options by January 
1,.2006 in order to facilitate commencement of 
one of the Options by October 1, 2006; and 

WHEREAS, As set forth in the Executive Summary, 
Management has recommended that the Company 
forego selection of both Maintenance Options and 
instead enter into an agreement with Alstom pur
suant to which Alstom will provide the parts and 
services necessary to maintain and overhaul the 
high speed Acela trainsets; and 

WHEREAS, The terms and conditions of the pro
posed agreement with Alstom are set forth in the 
Executive Summary and attachments thereto (the 
"Alstom Agreement"); be it therefore 

RESOLVED, That the Corporation is authorized to 
complete negotiations and execute the Alstom 
Agreement and to exercise available options for 
material control services under the Alstom 
Agreement; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or Vice President-Procurement 
and Materials Management is authorized to exe
cute the Alstom Agreement and to take all other 
actions and execute all other documents and 
instruments in order to carry out the foregoing 
Resolution. 

(3-0-1) 
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Deliberative Process 

Mr. Rosen stated that he abstained from the vote to 

avoid predetermination of DOT's assessment of the proposed 

Alstom agreement when considered by the FRA. 

RENAMING OF 30TH STREET STATION 

Mr. Hall indicated that The Pew Charitable Trusts has 

proposed a for the 30th Street Station 

Renaming Initiative, which provides for short-term and 

permanent signage programs as well as a marketing and pub-

lie relations campaign. Mr. Hall stated that banners and 

promotional materials will be used to publicize the name 

change to Ben Franklin Station and that Cloud Gehshan will 

work with Amtrak to develo~ a permanent signage program. 

The Board engaged in a discussion of the proposal. 
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and provide the Board with a recommendation concerning the 

proposal at the December Board meeting. 

Mr. Laney left the meeting, and Mr. Hall assumed the 

Chair. 

FINANCIAL REPORTS 

REPORT FORMAT 

Mr. Smith presented a proposed new format for report-

ing Amtrak's FY06 financial performance by the five busi-

ness lines outlined in Amtrak's Strategic Reform Initia-

tives and FY06 Grant Request submitted to Congress in 

April 2005. He identified the business lines as Northeast 

Corridor Operations, State Corridor Operations, National 

Long-Distance Operations, Infrastructure Management, and 

Ancillary Businesses. He reported that system support 

overhead functions will be assigned to Unallocated Expen-

ses during a transition period and will be fully allocated 

back to the business lines on a phased basis by FYll. He 

added that individual business lines will not be burdened 

with depreciation or debt service on legacy debt. Mr. 

Smith indicated that the report also provides comparative 

' i 
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data and variances for the current and prior year. He 

advised the Board that monthly financial data will be 

reported using the same format. 

FY06 BUDGET 

Mr. Smith advised the Board that as result of 

Amtrak's FY06 total budget being reduced from $1.8 billion 

to $1.45 billion, the operating budget was reduced from 

$560 million to $540 million and the capital budget from 

$597 million to $562 million. He reported that the reset 

budget includes $277.1 million for. debt service and $70.9 

million for working capital. He discussed FY06 revenue, 

ridership, and expense projections and compared them 

against FYOS actuals. He stated .that major budget vari-

ances from FY05 are attributable to increases in, fuel 

prices, health benefits, and casualty and other claims. 

Mr. Bress rejoined the meeting. 

A Board-led discussion ensued. 
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Mr. Sosa left the meeting. 

OTHER BUSINESS 

Certain agenda items were not taken up due to time 

constraints. These items include.d Report on Strategic 

Initiatives, Personnel and Compensation Matters, Update on 

the Phase II of the Lazard Proposal, and the Mission 

Statement. 

REPORT ON AMTRAK MARRET PERFORMANCE 

Ms. Richardson distributed a report on Amtrak Market 

Performance dated November 16, 2005, which contained rid-
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ership and revenue data for FY05 and the first month of 

FY06, factors affecting market performance, and a proposed 

action plan. 

ADJOURNMENT 

There being no further business before the Board, the 

meeting was adjourned at 3:20 p.m. 

F,·Qt;;7 
J n M. Carten 
~ sistant Corporate Secretary 

Secretary 
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Amtrak Board of Directors 
Agenda Item Executive.summary 

Title: Resolutions Approving Changes to Authorized FY05 Capital Expenditures 

Background: 
At the Board meeting on February 3, 2005 the Board approved the FY05 Capital 
Budget reset. Management has since identified several changes that are 
required in order to support continued improvement of the infrastructure along 
the right of way, passenger safety and car availability and production flow. 

Management continually reevaluates budgeted capital spending to determine 
what can be reasonably accomplished during FY05. As a result, changes are 
requested to current authorizations to meet revised requirements. Total revised 
requirements equal$ 10,545,027 in FY05 general funds,$ 1,415,724 in Penndot 
funds,$ 1,213,758 in New Jersey Joint Benefit Funds,$ 3,659,635 inFRA funds 
and $ 2,960,978 in Lohg Island Railroad funds including 9 projects, which require 
Board approval. Six are Engineering projects that will provide safe and reliable 
service through tie, timber and turnout improvements as well as addressing 
major passenger Life Safety issues. Three are Mechanical projects. These 
projects will provide Superliner I Sleeper remanufacture work, Amfleet I Coach 
remanufacture work and overhaul work for P42 Locomotives, The funding for 
these changes comes from projects that either will be completed at less than the 
budgeted costs, or from projects that will not be completed as originally planned. 

Recommended Action: 
Management recommends the Board approve the attached resolution authorizing 
the respective changes to the FY05 Capital Authorizations. 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

DECEMBER 5, 2005 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the bo~rd conference room at the corporation's head-
.\ ... -. 

quarter's located at 60 Massachusetts Avenue, N.E. in 

Washington, D.C. on Monday, December 5, 2005. 

Members of the Board of Directors attending the 

meeting were Floyd Hall, David Hughes (Acting President 

and Chief Executive Officer), David M. Laney (Chaiman), 

Jeffrey Rosen (representing the Secretary of Transporta-

'j 
tion), and Enrique Sosa. 
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Mark Yachrnetz of the Federal Railroad Administration 

(FRA) attended the meeting. 

~:j 
;:1 

·i 

Joe Bress, Bill Crosbie, Lorraine Green, Paul Nis-

senbaurn, Alicia Serfaty, David Smith, and Fred Weiderhold 
I 

of the Management Executive Committee (MEC) wer.e present. 

John Carten, Emmett Frernaux, Torn Hall, Medaris Oli-

veri, and Brian Rosenwald of Amtrak's staff attended the 

meeting. 

I 



-------- ... ,, .. _._. --·- ·.::· .. · .. · ... ,~ ,,·-; ·--··. ·-·-: ._ ., .. -.. ',: 
.: ... .": '· ' -'· ·.: ... 

- 2 -

Mr. Laney chaired the meeting and called it to order 

at 10:06 a.m. Mr. Carten ahd Ms. Oliveri recorded the 

minutes. 

UPDATE ON STRATEGIC INITIATIVES 

LONG-DISTANCE SERVICE BUSINESS PLAN 

-,J STRATEGIC REFORM INITIATIVES 

Mr. Nissenbaum presented a briefing on the proposed 

framework for Amtrak's Long-Distance Business Plan. He 

reminded the Board that in Amtrak's Strategic Reform Ini-

,·! 
tiatives and FY06 Grant Request, the continuation and 

11 
o-r 

~ 
;i 

potential restructuring of national long-distance routes 

based upon performance thresholds was set forth as one of 

>i 
·i 

H 
Amtrak's long-term objectives. He stated that the time 

'" ' ~ ~ 
table for route evaluation in the Strategic Reform Initi-

ii 
,iJ atives (SRI) called for establishing performance thres-

;' ~! 
=-: 
''i 
' 

holds in 2005, initiating the ranking of routes and pub-
I 
-·i ~.i lishing projected route terminations in 2005, terminating 

'i 
~) 

a 
;I fi 

I ;, 

routes that fail to meet established targets beginning in 

2008 unless the gap between actual financial performance 

i 

I ' :.! 
and the minimum performance threshold is covered by the 

I 
' 
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states, developing a network restructuring plan by 2007, 

and ongoing implementation of performance improvements. 

l He noted that in t_he SRI, it was stated that system over-

I head would be fully allocated to the appropriate business 

line by FYll and that the FYll target for long-distance 

operations assumes $190 million in savings as result of 
.. 

" implem~~tation of SRis. He also observed that it may be 
·•. 

prudent to revisit certain aspects of this process (e.g . 

• i 

il ci 
publishing route termination projections) . 

& 
:'j 
;:: 

;I MISSION STATEMENT 
~ 

;,; Mr. Nissenbaum presented a draft Mission Statement 

for long distance service." He identified proposed ele-

_, 
~l ments of the Mission Statement as: (1) a national long-
;l ., 
:;. distance network that links short-distance corridors, 

;c: 
,:;_ 

~I ~i 
~: 

~~ 
c] 

ti ;j 
major population centers, and communities underserved by 

~; 
'·i 

;l ::./ 
i 

other transportation modes; (2) a network that maximizes 

I 
,j 

;j 

! 
public benefits within financial constraints; and (3) the 

=I 
·,\ 

' 
delivery of superior service. Mr. Hall suggested defin-

I 
i 
l 

ll 
I 
I 

i 

ing the Mission -statement based upon the SRI. Mr. Nis-

senbaum and Mr. Hughes indicated that Management will 

'I 

I 
i 
I 
I 
I 
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work with the Directors to develop a draft Mission State-

ment for the·January.Board meeting. 

POLICY GOALS FOR LONG-DISTANCE SERVICE 

Mr. Nissenbaum presented draft policy goals for 

restructuring services, trains, and routes. He identi-
• 

.. ,.~ . . 

fied the proposed goals as: (1) ensuring that each route 

meets minimum financial, service quality, and public 

benefit criteria; (2) elimination of the incremental 

operating loss associated with sleeper and food service; 

and (3) reducing the overall long-distance network oper-

ating loss funded by the federal government. 

A Board-led discussion ensued concerning the alloca-

tion of indirect overhead, depreciation, and capital 

charges to the national system. Mr. Nissenbaum indicated 

that the presentation document does not show indirect 

system overhead allocated to individual routes. It was 

the consensus of the Board that all costs (including 

depreciation or a proxy for a capital charge) should be 

included in the analysis of long-distance and other ser-

vice. Mr. Nissenbaum stated that the Board's direction 
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will be reflected in future presentations. 

Exemption 5 
Deliberative Process 

Mark Dayton o_f the Department of Transportation 

Office of the Inspector General (DOT OIG) joined the 

meeting. 

PERFORMANCE METRICS 

Mr. Nissenbaum called-the Board's attention to draft 

performance metrics for routes, sleeper service, and the 

long-distance network. 

--, __ ,._. 
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ExemptionS 
Deliberative Process 

The Board engaged in:a discussion of the proposed 

metrics·.· 

Mr. Rosen sug-

Mr. Nissenbaum indi-

cated that Management will review the proposed metrics 

with the FRA, DOT, and DOT OIG to ensure that there is 

consensus.· 

Mr. Nissenbaum indicated that Management will provide the 

Board with an assessment of such trains in early 2006. 

Mr. Crosbie advised the Board that there is a short-

age of sleeper cars and that available cars will be util-

'· .... .- .. , . ·.:·.:·::.~-. 
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ized on high-usage routes. Mr. Dayton suggested that 

ANALYSIS OF CtllffiENT PERFORMANCE 

... ~ 
Mr,./.Nissenbaum called the Board's attention to an 

·•. 

analysis of long-distance train performance using FYOS 

data. He noted that based upon the "financial metric," 

the AutoTrain is the best performer and that the Sunset 

Limited and the Cardinal are the· worst performers. He·. 

stated that ·when an analysis of long-distance train per-

formance was undertaken using the "public. benefit met-

ric," the Sunset Limited and Palmetto were the worst 

performers. He noted that thresholds will need. to be 

established for each of the metrics. 

Mr. Nissenbaum called the Board's attention to the 

cost elements of adding diner and sleeper service to 

trains. He stated that the preliminary estimated incre-

mental loss for sleeper service is $65.9 million, which 

··is near the lower end of the range estimated in the DOT 
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OIG Report. He indicated that food service, mechanical 

and labor initiatives could narrow or eliminate this 

loss·. He reported that the preliminary estimate of the 

fully allocated loss for the long-distance network is 

$529 million and that the target, as defined in the SRI, 

is $400 million. 
' 

STRATEGIC REFORM INITIATIVES 

.. ~. 

Mr. Nissenbaum called the Board's attention to stra-

tegic reform initiatives that are underway or planned. 

He identified these initiatives as food service restruc-

turing, resizing consists/branding, mechanical efficien~ 

cies, ·on-time performance (OTP) investment, and on,-board/ 

station customer service. Mr. Sosa suggested separating 

labor from system initiatives. Mr. Nissenbaum indicated 

that the food service restructuring .initiative, the 
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· .... 

mechanical efficiencies initiative, and OTP investment 

will be addressed at the January Board meeting. He 

·stated that the le.vel of capital investment required and 

annual financial benefit following full implementation of 

these initiatives will be presented at that time. 

" U~PATE ON LONG-DISTANCE FOOD AND BEVERAGE SERVICE 

ACTION PLAN FOR SIMPLIFIED DINING SERVICE 

Mr. Fremaux briefed the Board on a food service 

action plan designed to reduce or eliminate the operating 

loss on food and beverage service. He stated that new 

simplified dining service that features pre-plated meals 

will quickly reduce labor costs on existing equipment. 

Mr. Laney suggested that the Board sample meals from the 

new dining service menu. 

Mr .. Fremaux reported that a pilot program will be 

implement·ed on the Texas Eagle and Ci-ty of New Orleans in 

mid-December and on the Capitol Limited and Sunset Limi-

ted in January.· He said that upon completion of the 

pilot in January,. the program will ·be expanded to include 

additional long-distance trains. 
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ExemptionS 
Deliberative Process 

ExemptionS 
Commercial Privilege 

Mr. Fremaux directed the Board's attention to the 

Joe McHugh of the MEC j.oined the meeting. 

RESTAURANT-STYLE FOOD CARS 

Mr. Fremaux·advised the Board that Management plans 
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Exemption 5 
Deliberative Process 

Exemption 5 
Commercial Privilee:e 
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Mr. Fremaux informed the Board that 
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ExemptionS 
Deliberative Process 
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NEXT STEPS 

Mr. 'Fremaux briefed the Board on additional steps to 

be taken in connection with the food service redesign 

action plan. He indicated that Management will present a 

system-wide plan for long-distance food and beverage ser-

vice at the January Board meeting. He stated that Man-
' 

·agemen4_:-ilso· plans to initiate capital program actions 

for equipment modifications and develop an integrated 

food service model and standards. 

Tom Hall and Brian Rosenwald left the meeting. 

Robert Chlopak of.Chlopak, Leonard, and Schechter joined 

the meeting. 

UPDATE ON"LABOR NEGOTIATIONS 

Mr. Bress briefed the Board on Management's negoti-

ating strategy in the current round of labor negotia-

tions. A Board-led.discussion ensued concerning the pro-

posed strategy. 

Mr. Chlopak left the meeting. 
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SUBWAY PILOT 

.. Mr. Rosen inquired about the status of the Subway 

pilot program to provide food service on trains operating 

between Rensselaer and New York City and union opposition 

to this program. Mr. Fremaux .reported that Amtrak is 

awaiting a·. respc;mse from the local Subway franchise con-
' ,. 

cernin<:\.:·ccintinuation of the four month. pilot. Mr. Cros-

bie noted that Subway was advised that, if successful, 

the pilot could evolve into a larger program. 

FY06 RESTRUCTURED BUDGET 

ELEMENTS OF .THE BUDGET 

Mr. Smith briefed the Board on Amtrak's proposed 

revised FY06 Operating and Capital Budgets and the FY06 

Comprehensive Business Plan. He compared the budget 

approved in September 2005 with the restructured budget 

based upon the final appropriation. He reported that the 

revised $1.3 billion budget is comprised of $490 million 

for operations, $500 million for capital, $280 for debt 

service, $5 million for a managerial cost accounting sys-

tern, $8.3 million for a revenue service demonstration of 
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i 
I 
I temperature-controlled express shipments, and $31.7 mil-
i 
I 
I 
I 

·lion in ".efficiency incentive". grant funding available at 

,I i ,, I 
;;: 

1 t.: 

the discretion of .the .secretary of Transportation. He 

i 
! 

stated that the DOT OIG will evaluate Amtrak's progress 

in achieving operating efficiencies. He noted that there 

is no provision for working .capital· in the revised bud-
' 

Mr. Rosen briefly discussed "holdbacks" in grant 

funding, which included $60 million available for trans-

fer to the Surface Transportation Board (STB) in the 

event that Amtrak ceases commuter rail operations and $40 

million in efficiency incentive grants. Mr. Rosen noted 

there. is a question as to whether the $40 million must be 

made available to Amtrak in FY06 since it appears it can 

be held by DOT for. five years. 

Mr. Smith advised the Board that the revised budget 

includes five business lines and an unallocated system 

column.. He reported $495 million in federal support for 

operations is allocated across the business lines and for 

I system support. Additionally, he said that the FY06 Bud-
I 

get includes gap-closing irritiatives of $96.3 million 
tj 
'·' ~~ 
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:i 

I 

that remain to be identified. He stated that when iden-

tified, the initiatives will be allocated to the appro-

priate business line. He indicated that the budget 

includes $570.5 million for depreciation. Mr; Dayton 

noted :that approximately two-thirds of this amount 

relates to the NEC. Mr. Laney suggested separating 

depreci<:t:t'ion by equipment and infrastructure. 

FY06 GAP-CLOSING·MEASURES 

Mr. Smith discussed Amtrak's progress on gap-closing 

measures. He reported that passenger-related revenue 

exceeded budget by $6.7 million in October and that 

expenses were better than budget by $5.6·million. He 

said revenues were also better than budget by $6 million 

in November. He indicated that the grant provides paten-

tial .funding of $31.7 million if· c.ertain efficiencies are 

realized. Mr. Dayton stated that such funding should be· 

utilized for capital rather than for gap closing. A dis-

cussion ensued concerning how this funding should be 

utilized. Mr. Smith reported that the FY06 budget 

included $34.9 million in capital program reductions that 
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needed to be identified and that only $9.5 million remain 

to be identified at the present time. Mr. Crosbie 

informed the Board that ·s·ome security technology solu-

tions have been deferred and that he will provide the. 

Board with a list of security initiatives. 

RESOLUTIONS APPROVING THE FY06 ·COMPREHENSIVE 
BUSINESS PLAN AND CHANGES TO THE FY06 OPERATING AND 
CAPITAL BUDGETS 

Ms. Serfaty.called the Board's attention to resolu-

tions approving Amtrak's 'FY06 restructured budget and the 
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Comprehensive Business Plan. She indicated that the Bus-

iness Plan will be completed the week of December 12. 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by Mr. Hall, the Board voted to 

approve the following resolutions: 

WHEREAS, The Transportation, Treasury, l:lous·ing 
and T/rban Development, District of Columbia, and 
I~dependent Agencies Appropriations Act for FY06 
(the "Act") requires Amtrak to transmit, within 
sixty 60 days of enactment of the Act, to the 
Secretary of Transportation and various Senate 
and House Committees a comprehensive business 
plan, which shall include, as applicable, targets 
for ridership, ·revenues, and capital and operat
ing expenses (the "FY06 Comprehensive Business 
Plan") ; and 

WHEREAs·, Management has restructured the FYO 6 
Operating and Capital Budgets, which revisions 
are attached hereto, to incorporate the lower 
funding levels appropriated in the Act (the 
"Revised FY06 Operating and Capital Budget"); and 

WHEREAS, The Board of Directors has initiated a 
strategic planning process intended to develop an 
economically viable long-term vision for the Cor
poration and has identified initiatives necessary 
to achieve that vision all of which, including 
the FY06 Operating and Capital Budget, shall be 
incorporated into a final FY06 Comprehensive Bus
iness Plan by Management (the "Final FY06 Compre
hensive Business Plan"); therefore, be it 

RESOLVED, That subject to such supplementation 
and revision as the Board may later request 
and/or approve, and in order to comply with the 
Act's time requirements, the Revised FY06 Operat-
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ExemptionS 
Deliberative Process 

Exemption2 

ing and Capital Budget and the subsequent Final 
FY06 comprehensive Business Plan are hereby 
approved. 

(3-0-1) 

Mr. Rosen stated that he abstained from the vote to 

avoid predetermination of DOT's assessment of Amtrak's 

FY06 Budget and Comprehensive Business Plan when consid-
' 

• 
erect bYI,:·FRA. 

Messrs. Fremaux, McHugh, and Nissenbaum left the 

meeting. Jane Weizmann of Watson Wyatt & Company joined 
r 

the meeting. 

PERSONNEL AND COMPENSATION MATTERS 

COMPENSATION PROPOSAL 

Mr. Hughes directed the Board' .s attention to compar-

ative data on management severance practices for the fed-

eral government, other railroads, and other corporations. 
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,, 
CQMPENSATION PLAN 

ExemptionS 
Deliberative Process 

Exemption2 
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NONFINANCIAL OBJECTIVES 

Exemption2 

ExemptionS 
Deliberative Process 

Mr. Hugh~s presented a list of nonfinancial objec-

tives for the Board's qonsideration. Following discus-

sion, it was the .consensus of the Board that improved on-

time performance; food and beverage service; safety 

improvement; and labor would be the nonfinancial objec-
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tives on which Management would be evaluated in FY06. 

Mr. Laney requested that Mana.gement provide additional 

information in t·e;rrns of definition, focus oh nonfinancial 

metrics in FY06, identify strategic incentives, and pro-

vide the Board with a schedule. Mr. Hughes indicated 

that at a future meeting, Management will present a three 

ye·a·r pl'fl·ri for the Management Compensat·ion Pr'Ogram that 

wil'l include further development of the.definitions and 

OTHER BUSINESS 

Due to time limitations, the Board did not address 

the 30th Street Station name-change initiative. 
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EXECUTIVE SESSION 

The outside Directors met in executive session with-

out a secretary pr.esent beginning at 3:20 p.m. to discuss 

confidential matters·. Mr. So sa left the meeting at 

3:30p.m. 

There being no further business before the Board, 

the meeting was adjourned at 3: 53·· p.m .. 

-~-~ 
o M. Carten 

Assistant Corporate Secretary 

Secretary 

\i 
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NATIONAL RAILROAD. PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

December 21, 2005 

! The Board of Directors of the National Railroad Pas-
' ,! 

'! senger Corporation held a special conference call meeting 
-. ,, 

~ on Wednesday, December 21, 2005. The meeting was called 
3 

'! 
to order pt 3:00 p.m. 

! Board members participating were David M. Laney 

~ (Chairman), Floyd Hall, Jeffrey Rosen (representing the 

ei 
Secretary of Transportation), and Enrique Sosa. 

Mr. Laney chaired the meeting. A secretary was not 

present. Mr. Laney reported to Ms. Serfaty that the 

Board acted on the following three matters. 
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APPROVAL OF PHILADELPHIA 30TH STATION NAME CHANGE 

' :; 

3 
i 

., 
i 

~-! ., 
I 

I ~1 

~ 
" i! 11 
:.j ~ :1 

·"i 

\1 
1 
~ 
fl 

( 3-0-1) (Mr. Rosen abstained.) 
~i • 
~ 
~ APPROVAL OF CONTRACT FOR ACTING PRESIDENT AND CEO 

~~ '·' ~i 

'j 
~~ Following discussion and review of the term sheet 
[·j 

'I 
ll outlining the package of compensation for the Acting 

i~ 

d President. and CEO, David J. Hughes, and upon motion by 
~l 
' 
ru 

Floyd Hall, seconded by Enrique Sosa, the Board voted to 
;'j 
;·; approve the contract, subject to the severance plan put 
.. 
. , 
:( 
;·) 

I 
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in place by the Board for the remainder of the Executive 

Committee. 

( 4-0) 

APPROVAL OF EXECUTIVE COMMITTEE SEVERANCE PLAN 

Following discussion and review of the Executive 

Summary outlining a proposed severance plan for Executive 

Committee members, and upon motion by Floyd Hall, 

seconded by Enrique.Sosa, the Board approved 

implementation of a severance plan for Executive 

Committee members consistent with the terms and 

conditions set forth in the Executive Summary, subject to 

'! the following additional conditions: (1) the plan only be 

' 
available if the termination is without cause; (2) that 

:1 

it be available to members of the Executive Committee 

only; and (3) to the extent that an Executive Committee 

member entitled to severance under the plan obtains other 

employment, that severance payments be terminated or 

adjusted to meet the differential with a new salary. 

(3-1) (Mr. Rosen voted 'no'.) 
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ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 4:15p.m. 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

JANUARY 17 AND 18, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled.meeting 

in the board conference room at the corporation's head-

quarters located at 60 Massachusetts Avenue, N.E. in 

Washington, D.C. on Tuesday and Wednesday, January 17 and 

January 18, 2006. 

Members of the Board of Directors attending the 

meeting were David Hughes (Acting President and Chief 

Executive Officer), David M. Laney (Chairman), ·Jeffrey 

Rosen (representing the Secretary of Transportation), and 

Enrique Sosa. 

Clifford Eby and Mark Yachmetz of the Federal Rail-

road Administration {F~s; Mark Dayton of the Department 
-7-~-. 

of Transportation Office of the Inspector General (DOT 

OIG); and Tracy Kenny and Elizabeth Lawson of KPMG also 

attended the meeting. 
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Joe Bress, Bill Crosbie, Lorraine Green, Paul Nis-

senbaum, Alicia Serfaty, David Smith, and Fred Weiderhold 

of the Management Executive Committee (MEC) were present. 

John Garten, Emmett Fremaux, Matt Hardison, Patrick 

Leininger, and Medaris Oliveri of Amtrak's staff attended 

the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 1:47 p.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

UPDATE ON THE AUDIT OF AMTRAK'S FYOS FINANCIAL STATEMENTS 

LIQUIDITY, GOING CONCERN, AND IMPAIRMENT ANALYSIS 

Ms. Kenny presented an overview of the audit of 

Amtrak's FY05 financial statements, which included KPMG's 

findings concerning significant areas of the audit. She 

discussed KPMG's procedures for assessing Amtrak's 

liquidity and for making a determination concerning the 

"going concern" issue. A Board-led discussion ensued 

concerning the potential impact .of .-the Adminis.tration' s 

FY07 budget request for Amtrak funding. 

Ms. Kenny informed the Board that following testing 

of Amtrak's impairment analysis, additional asse·t impair-
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ment charges were recorded, which included $5.3 million 

for the Turboliners and $18 million for the P-40 locomo-

tives that were prematurely retired as result of opera-

tional changes. 

CAPITAL ADDITIONS AND DEPRECIATION 

Ms. Kenny reported that although there was a sub-

stantial increase in capital projects in FYOS when com-

pared to FY04, there were no significant findings related 

to capital work. ._She noted that Amtrak's backend manual 

review of work in progress (WIP) additions appears to be 

successful. She indicated that in regard to capitalized 

overhead, Amtrak identified a $6.5 million adjustment for 

the year-end true-up of overhead costs. 

Ms. Kenny advised the Board that Amtrak's grbup 

depreciation expense calculation for equipment, track, 

and road assets is still highly manual.' She indicated 

that a depreciation study will be carried out in FY06. 

She stated that there were no findings related to the 

retirement, sale, or disposal of assets. 
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PERSONAL INJURY CLAIMS RESERVE 

Ms. Kenny reported that Amtrak experienced a sig-

nificant reduction in the claims reserve in FY05 when 

compared to FY04, which she attributed to close-out of a 

significant number of large cases. She indicated that 

the claims reserve accrual i.s at the high ehd of the 

acceptable range, which may result in changes to assump-

tions in the future. Mr. Smith commented that Amtrak may 

receive another credit associated with the claims reserve 

in FY06. Ms. Kenny and Ms. Serfaty briefly discussed the 

status of the Frankona case. 
·.· :-;-:· 

REVENUE/ACCOUNTS RECEIVABLE 

Ms. Kenny briefed the Board on adjustments :r;elated 

to revenue and accounts receivable. She indicated that 

the Management Letter will include comments regarding 

Amtrak's largely manual accounting process. 

PENSION/POST RETIREMENT BENFITS 

Ms. Kenny advised the Board that Amtrak's pension 

and post-retirement obligations are growing. She stated 

that the Corporation expects to make an $11.3 million 
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contribution to its pension plan and pay $16.3 million 

for other post-retirement benefits in FY06. A brief 

discussion concerning these obligations ensued. 

Bill Schulz of Amtrak's staff joined the meeting. 

ENVIRONMENTAL REMEDIATION COSTS, ACCOUNTS PAYABLE, 
ACCRUED LIABILITIES, NONROUTINE TRANSACTIONS 1 AND 
ADJUSTMENTS 

Ms. Kenny briefed the Board on the audi·t of environ-

mental remediation costs and briefly discussed the Paoli 

settlement. She reported that the level of Amtrak's 

accounts payable and accrued liabilities decreased in 

FY05 when compared to FY04. She informed the Board about 

the Balfour Beatty settlement arid other significant . 

accruals. 

Ms. Kenny discussed significant non-routine trans-

actions, which included an additional impairment charge 

of $10.5 million for the P-40 locomotives as result of 

Amtrak's exit of mail and express operations. She also 

advised the Board of the Paoli, New Jersey Transit (NJT), 

Balfour Beatty, and Genuity Liquidating Trust (GLT) set-

tlements. 
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Ms. Kenny advised the Board of adjustments posted to 

the FYOS Income Statement and Balance Sheet as well as 

"passed" adjustments. She reported that the overall 

impact of FYOS adjustments was a $11.7 million credit to 

the Income Statement and that the overall impact of 

"passed" adjustments was a $1.9 million debit. 

Ml\NAGEV..ENT LETTER 

Ms. Kenny directed the Board's.attention to a sum-

mary of material weaknesses and reportable conditions for 

the FY02 to FYOS time period. She stated that lack of 

qualified accounting personnel will be reported as a 

material weakness in the FYOS Management Letter. She 

noted that such individuals are essential to Amtrak's 

op~ration since the accounting process is not fully auto-

mated. She added that the depreciation reconciliation 

process is a complicated manual process subject to error 

and that·it will appear in the FYOS Management Letter as 

a reportable condition. Mr. Smith indicated, however, 

that although Management will be implementing new finan-

cial and materials management systems, it will be ·three 

years before the depreciation process is fully automated. 
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Ms. Kenny directed the Board's attention to other KPMG 

comments, some of which were carryovers from prior year. 

She noted that greater detail will be provided in the 

Management Letter, which will be presented at the March 

Board meeting. She suggest·ed a conference call with the 

Board to review the draft FY05 Financial Statements. She 

concluded the briefing with a review of required audit 

communications. 

Ms. Kenny, Ms. Lawson, and Mr. Schulz left the meet-

ing. 

FY06 FIRST QUARTER FINANCIAL REVIEW 

Mr. Smith briefed the Board on the first quarter 

financial \md operating .results for FY06. · He reported 

that revenue for the quarter ending in December 2005 was 

$20.1 million favorable to budget and that expenses were 

favorable by $20.7 million. He indicated that Amtrak's 

cash position is currently $26l.million. He noted that 

Amtrak is awaiting receipt of .$171 million in FY06 capi

tal grant funding, and as result, the Corporation is not 

realizing $20,000 in interest per day. 
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ExemptionS 
Commercial Privilege 

Mr. Smith reported ridership of 6.1 million system 

wide for the first quarter of FY06, which was .263,000 

better than budget and 46,000 better than FY05. He 

stated that yield-per-passenger-mile for the quarter was 

reflecting a over prior 

year. He commented that the cost of the average ticket 

was -which was prior year. He 

said that in the future, Management will provide load 

factor as well as avoidable and attributable cost 

recovery data. Mr. Laney urged Management to ensure that 

Amtrak, DOT, and FRA are in agreement concerning 

definitions and key metrics. 

Mr. Smith informed the Board that Amtrak's headcount 

is down by five percen·t from FY05. Mr. Hughes commented 

that the headcount does not include reimbursable work. 

Mr. Laney requested that Management provide the Board 

with additional information concerning headcount that 

does not appear in Amtrak's financial reports. 

Mr. Smith pointed out that.federal operating support 

in FY06 is $490 million compared to $570 million in FY05. 

He reported that earnings before taxes., depreciation, and 

OPEBs was $40.8 million better than budget for the first 
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quarter. He advised the Board that the forecast for rev-

enue is flat for the remainder of the year and that no 

major expense variances are anticipated. 

Mr. Smith indicated that the financial. report cur-

rently includes capital investment by business line as 

requested by the Board. Mr. Sosa suggested adding prior 

year data to the Capital Program Expenditures Report. 

ON-TIME PERFORMANCE 

Mr. Sosa noted that on-time performance (OTP) for 

the first quarter was significantly below prior year for 

regional, state-supported, and long-distance trains. Mr. 

Crosbie attributed the significant decrease in long-dis-

tance OTP to a host railroad derailment and the limited 

capacity of freight' railroad lines. Mr. Laney requested 

that Management develop an action plan to-improve QTP. 

Mr. Crosbie noted that Acela/Metroliner OTP has improved 

by four percent over prior year. Mr. Hughes discussed 

Management's efforts to reduce the number of speed 

restrictions on the Northeast Corridor (NEC) in order to 

improve trip times. He also informed the Board that Man-
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ExemptionS 
Deliberative Process 

agement is taking steps to minimize the impact of speed 

restrictions during the work season. 

Board member Floyd Hall joined the meeting. 

RATING AGENCIES 

Mr. Smith advised the Board that Moody's has placed 

Amtrak on the watch list for downgrade but did not reduce 

Amtrak's current rating of A3. He noted that Standard & 

Poors (S&P) has indicated that they are intending to 

downgrade Amtrak's .rating from EBB to BBB- with a nega-

tive outlook. He stated that Management has scheduled a 

meeting with S&P concerning this matter and will advise 

the Board of the outcome of discussions with S&P. 

DIRECTORS AND OFFICERS INSURANCE 

Mr. Smith informed the Board that ~~trak's Directors 

and Officers (D&O) insurance is due to expire at the end 

'- __ ::: .. 
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DISCOUNT FARE INCREASE 

Exemption 5 
Deliberative Process 

Mr. Laney stated that in September 2005, the Board 

approved a two-phase commuter fare adjustment. He indi-

cated that the second phase of the adjustment, which will 

reduce the monthly Smartpass discount on the NEC from 60 

percent to 50 percent, will be implemented on February 

16. He called the Board's attention to the January 3, 

2006 memorandum from Barbara Richardson that.addresses 

the fare increase and Amtrak's communications plan. In 

response to a question from Mr. Rosen, Mr. Hardison indi-

cated that the fare increase is in compliance with limits 

set in Amtrak's FY06 Appropriations Bill. 
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Exemption 5 
Deliberative Process 

Ms. Green and Mr. Leininger left the meeting. 

MISSION STATEMENT 

Mr. Nissenbaum directed the Board's attention to 

Amtrak's mission statements for the early 1990s and 1995. 

The Board compared the draft mission statement prepared 

by Mr. Hall and a consensus statement. The Board then 

engaged in a discussion of the purpose, format, and con-

tent of the draft mission statements. At the conclusion 

of the session, Mr. Laney indicated that a.smaller work 

group would continue to work on the mission statement 

foll~wing recess of the meeting. 

RECESS 

Upon motion made by Mr. Hall and seconded by Mr. 

Sosa, the Board vo·ted to recess. the meeting until 8 a.m. 

on January 18, 2006. 

( 4-0) 
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The meeting reconvened at 8:03 a.m. on January 18 

with Board members Mr. Hall, Mr. Hughes, Mr. Laney, Mr. 

Rosen, and Mr. Sosa present. Also attending the meeting 

were Messrs. Eby and Yachmetz of the FRA; Messrs. Bress, 

Crosbie, Nissenbaum, Smith, and Weiderhold as well as Ms. 

Serfaty of the MEC; and Mr. Carten and Ms. Oliveri of 

Amtrak's staff. 

ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney directed the Board's attention to minutes 

of the September 22, November 16, December 5, and Decem

ber 21, 2005 Board meetings. Mr. Laney and Mr. Rosen 

indicated that they had ·changes to the September 23 and 

December 5 minutes, respectively. Mr. Laney informed the 

Board that all of these minutes have been requested by 

the House Railroad Subcommittee. 

Upon motion made by Mr. Hall and seconded by Mr. 

Sosa, the Board approved the September 22 and December 5, 

2005 minutes as amended and the November 16 and December 

21, 2005 minutes as submitted. 

( 4-0) 
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Mr. Laney stated that he has responded in writing to 

questions from the Railroad Subcommittee and indicated 

that he would provide the Directors with a copy of his 

responses. Mr. Rosen indicated that he also responded to 

questions from the Subcommittee. 

Privileged and Confidential 
Attorney-Client Privilege 

Exemption 5 
Attorney-Client Privilege 
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( 4-0) 

Mr. Fremaux and Mr. Hardison rejoined the meeting. 

Mike Rienzi of the MEC also joined the meeting. 

UPDATE ON STRATEGIC INITIATIVES 

OVERVIEW OF STRATEGIC INITIATIVES 

Mr. Nissenbaum briefed the Board on Amtrak's stra-

tegic initiatives. He stated that the DOT OIG has esti-

mated Amtrak's FY06 adjusted base deficit at $586 mil-

lion. He indicated that Management has identified 14 key 

initiatives to date and that they address two-thirds of 

the revenue and expense components. He reported that the 

initiatives have been developed as the result of recom-
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mendations of the Government Accountability Office (GAO), 

DOT OIG, Amtrak OIG, and others; the FY06 Appropriation 

and grant agreement requirements; the April 2005 Strate-

gic Reform Initiatives; and subsequent ongoing internal 

management review. 

Mr. Nissenbaum identified initiatives that were 

re-enforced by the FY06 Appropriation and grant agreement 

requirements as development of a corridor pilot competi-

tion project; development of a plan to improve NEC on-

time performance; implementation of a managerial cost 

accounting system; development of a long-distance train 

"get well" plan; and achievement of food & beverage and 

other efficiencies. 

CORRIDOR COMPETITION PILOT PROJECT 
AND LONG-DISTANCE TRAINS 

Mr. Nissenbaum informe0 the Board that Amtrak is 

working with the FRA on the corridor competition pilo·t 

project and will present a progress report at the March 

Board meeting. He indicated that the due date for this 

initiative is April 1, 2006. 
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Mr. Nissenbaum advised the Board that Management is 

developing a "get well" plan for long-distance trains, 

which is due in July 2006. He sta·ted that the plan .will 

include performance metrics and will require improvement 

in the performance of the worst-performing trains by 

FYOB. He noted that language in the FY06 grant agreement 

is silent concerning action to be taken on trains that 

fail to meet agreed-upon performance requirements. Mr. 

Yachmetz stated that the intervening grant agreement will 

specify that Amtrak has two years to improve the perform

ance of such trains. In response to an inquiry from Mr. 

Hall, Mr. Nissenbaum indicated that a draft plan for 

long-distance service will be presented to the Board by 

April. 

REPORTING AND TRACKING OF INTIATIVES 

Mr. Nissenbaum called the Board's attention to a 

list of current initiatives with defined objectives and 

areas of responsibility. He briefly described the initi

ative tracking and reporting process and stated that Man

agement will provide a comprehensive report to the Board 
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Deliberative Process 

on the status of the initiatives on a quarterly basis and 

an update on selected initiatives monthly. 

MECHANICAL INITIATIVE 

OVERVIEW 

Mr. Crosbie briefed the Board on the mechanical ini-

tiative and reported that mechanical sub-initiatives 

include reliability centered maintenance (RCM), outsourc-
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ing of selected activities, and facility consolidation/ 

rationalization. He advised the Board that other manage-

ment improvements are planned, which he identified as 
'-

improved cost and performance measurement and enhanced 

labor productivity. He indicated that the initiatives 

and management improvements are in the advanced stages of 

planning and that benefits will be realized beginning in 

FY07. He directed the Board's attention to projected 

cost savings and capital requirements for the mechanical 

initiative. He reported that consultants and Amtrak's 

OIG have assisted with the development of recommendations 

for key areas. He stated that the Thomas Group Report on 

projected benefits of facility consolidation is due in 

the second quarter of FY06. 

RELIABILITY CENTERED MAINTENANCE 

Mr. Crosbie informed the Board that the RCM initia-

tive, which will be implemeJ;J.ted in FY07, will take up ·to 

six years to fully implement. He indicated that the 

Acela trainsets will be the initial focus of RCM and will 

serve as the prototype. 
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OUTSOURCING 

Mr. Crosbie stated that Management plans to initi-

ally outsource P-42 diesel locomo·tive overhauls and coach 

cleaning. Mr. Weiderhold reported that a Request for 

Proposal {RFP) for outsourcing diesel locomotive over-

hauls will be issued in April, the first contract award 

is expected to occur in late FY06, and outsourcing will 

occur in FY07. A Board-led discussion ensued concerning 

the impact on labor. 

FACILITY CONSOLIDATION/RATIONALIZATION 

Mr. Crosbie discussed the facility consolidation/ 

rationalization sub-initiative. He informed the Board 

that there are currently 11 major terminals and three 

heavy overhaul facilities nationwide. He stated that 

Management is in the process of analyzing all costs asso-

cia ted with Amtrak facilities. Mr. Weider hold reviewed 

the process that is being used to evaluate Amtrak mechan-

ical facilities. Mr. Crosbie indicated that Management 

will provide the Board with a consolidation/rationaliza-

tion plan in the summer. A Board-led discussion ensued 

concerning the facility consolidation/rationalization 
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Deliberative Process 

initiative. Mr. Hall requested that Management categor-

ize savings to be achieved as result of facility consoli-

dation. 

OTHER MANAGEMENT IMPROVEMENTS 

Mr. Weiderhold briefly discussed fleet planning 

optimization. 
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FOOD AND BEVERAGE INITIATIVE 

OVERVIEW 

Mr. Fremaux directed the Board's attention to food 

and beverage service sub-initiatives, which he identified 

as redesign of dining service and equipment; potential 

outsourcing of on-board service on corridor and ·long

distance trains; and implementation of the new Gate Gour

met Inc. (GGI) contract and centralization of food and 

beverage revenue collection. He noted that the FY06 pro

jected operating loss for food and beverage service is 

$120 million and that these initiatives are projected to 

have a financial impact of $34 to $76 million on an annu

alized basis. 

FOOD AND BEVERAGE CONTROLS 

A Board-led discussion ensued. Mr. Hall expressed 

concern about the need for control of onboard inventory 

and cash flow as well as the elimination of wastage. Mr. 

Fremaux replied that performance metrics to measure 

accountability have been included in the new GGI contract 

and that an automated tracking system will be used to 

monitor train inventory. He stated that there are 
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curren·tly no "point of sale" controls, but that Man-

agemen-t will incorporate cash control in the food and 

beverage initiative. Mr. Crosbie indicated that the two 

systems will need to be linked. 

FOOD SERVICE REDESIGN 

Mr. Fremaux briefed the Board on the status of the 

food and beverage sub-initiatives. He reported that pre-

plated meals are being changed to individually prepared 

platings on disposable dinnerware to improve presentation 

and customer selection. He indicated that the food ser-

vice redesign program will be re-launched on the current 

two trains, expanded to two additional trains on F~bruary 

15, and extended to long-distance trains other than the 

Auto Train and Empire Builder by June 2006. 

EQUIPMENT REDESIGN 

Mr. Fremaux reported that approximately 70 cars will 

be modified at a cost of $40 million to consolidate diner 

and lounge cars and implement single· food car- service·· 

year-round on "basic" long-distance trains, with an addi-

tional car being ut·ilized during peak season on transcon-
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tinental long-distance trains. He indicated that approx-

imately 25 Superliner diners will be eliminated from the 

fleet as resul·t of this initiative. He stated that capi-

tal requirements for equipment modification of the corri-

dor service fleet for outsourcing have been estimated at 

between $4 and $8 million to prepare equipment for opera-

·tion by potential contractors. 

GATE GOURMET CONTRACT 

Mr. Fremaux informed the Board that the new GGI 

contract went into effect on January 1, 2006. He stated 

that Amtrak is now approving all GGI purchase trans-

actions electronically. He reported that Amtrak and GGI 

have initiated discussions concerning a long-distance 

outsourcing proposal. 

OUTSOURCING 

Mr. Fremaux stated that outsourcing and centraliza-

tion of food and beverage revenue collection will reduce 

labor costs, increase revenue protection, and address the 

OIG's recommendations regarding deterring fraud. IIIII 
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Exemption2 

Amtrak and Subway have resumed discussions. 

A Board-led discussion ensued concerning outsourcing 

food service, other alternatives, poor customer service, 

imd issues raised by the unions in regard to outsourcing. 

In response to a question from Mr. Hall, Mr. Fremaux 

stated that the average cost per employee t.o operate food 

service on long-distance trains is about $94,000, which 

includes wages, benefits, and travel expenses. 

~I 

d 

CUSTOMER SERVICE INITIATIVE 

OVERVIEW 

Mr. Fremaux briefed the Board on the customer ser-

vice initiative, which he stated included five sub-initi-

atives designed to enhance ridership, revenue, and custo-

mer loyalty. He identified these sub-initiatives as the 

development of electronic ticketing (e-ticketing) capa-
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bility to replace Amtrak's labor~intensive paper ticket-

ing system, implementation of onboard electronic ticket 

lif·t, implementation of a customer service quality mea-

surement system, deployment of service managers on long-

distance trains, and the establishment of route/product 

level management oversight. 

E-TICKETING 

Mr. Crosbie informed the Board that the e-ticketing 

lift system will satisfy the National Transportation 

Safety Board's (NTSB) recommendation for a passenger man-

ifest, will generate additional revenue as the result of 

more accurate capacity management, and will reduce reve-

nue loss from refunds of unlifted tickets. Mr. Hardison 

commented that the new ticketing system will also result 

in an increase in overseas sales. 

CUSTOMER SERVICE QUALITY MANAGEMENT PROGRAM 

Mr. Fremaux and Mr. Hughes.discussed Amtrak's cur-

rent systems for tracking customer feedback, which they 

indicated were limited and not timely. Mr. Fremaux pro-

posed the implementation· of a reporting process that will 
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provide timely, relevant, and accurate customer informa-

tion that will be used to track and verify service qual-

ity, assess reform actions, and determine the impact of 

service management on revenue and customer satisfaction. 

Mr. Hall reques·ted a report on customer complaints. 

Mr. Hardison advised the Board that customer complaints 

have declined, which he attributed in part to informing 

passengers about potential delays upfront. 

SERVICE MANAGERS AND ROUTE/PRODUCT OVERSIGHT 

Mr. Fremaux described the onboard service team and 

the front-line managers concept. He stated that under 

this plan, an estimated 24 managers will be fielded to be 

responsible for the supervision of onboard customer ser-

vi.ce delivery and that conductors will be responsible for 

train operations. He noted that these initial managers 

will be funded through internal revenue reduction, and 

that potential funding for 100 managers to cover all 

long-distance trains will require additional funding. 
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A Board-led discussion concerning the customer ser-

Mr. McHugh and Mr. Dayton rejoined the meeting 

MANAGEMENT INFORMATION SYSTEMS 

Mr. Smith briefed the Board on an initiative to 

establish or upgrade Amtrak's management information sys-· 

tems (MIS). He stated that MIS sub-initiatives include 

the development of an activity-based budgeting system 

(ABB); automation of .engineering and mechanical payroll 

reporting and recordkeeping systems; and replacement of 

existing financial systems with an integrated financial 

management system. Mr. Hughes commented that these sys-

terns will provide mechanical pex:formance metrics and unit 

costs that were not previously available: 

Mr. Smith informed the Board that Gartner, Inc. was 

engaged to assess Amtrak requirements and recommended 
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SAP's .enterprise package. He noted that in December 

2005, the Board approved a SAP software licensing agree

ment for financial and materials management systems. 

TRAIN REPORTS 

A report on year-to-date route and train revenue and 

expenses as well as route profitability budget variance 

statements were distributed to the Board. The Board 

engaged in a lengthy discussion concerning elements of 

these reports. Mr. Hall requested information regarding 

host railroad maintenance-of-way and performance incen

tive costs. 

Bill Schulz rejoined the meeting, and Gil Mallery of 

the MEC also joined the m,eeting, 

INITIATIVE IMPACT 

Mr. Nissenbaum advised the Board that the 14 iden

tified initiatives are estimated to reduce Amtrak's cash 

operating loss by about $200 million annually by 2010 (in 

2006 dollars). He stated that Management has begun to 

quantify 9ther initiatives and will provide the Board 



- 30 -

with this information at upcoming Board meetings. Mr. 

Hall suggested that Management show initiative revenue 

generation and cost reductions as separate items to 

facilitate year-over-year comparisons. 

In response to a suggestion from Mr. Sosa, Mr. Nis-

senbaum indicated that Management will provide a multi-

year business plan by business line. 

OTHER BUSINESS 

ADA REQUIREMENTS 

The Board engaged in a discussion concerning respon-

sibility for implementation of ADA requirements at Amtrak 

stations by 2010 and various alternatives for meeting 

these requirements. Mr. Laney requested that Management 

provide an update to the Board on this issue at the March 

Board meeting. 

STATE-SUFPORTED SERVICE/NEC COMMUTER ACCESS 

Mr. Rosen noted that in the FY06 Appropriations 

Bill, FRA was dire.cted to determine direct capital and 

maintenance costs associated with NEC usage, which is in 

excess of annual contributions .already being made by 
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commuter rail authorities, He stated that such revenue 

will be made available to. Amtrak. He indicated· that the 

FRA has begun making such d.,terminations and plans to 

consult with the affected states. 

Mr. Mallery advised the Board that Amtrak's policy 

on state-supported corridor service, which was initially 

adopted in December 2002 and reaffi·rmed in December 2003, 

requires the states to fund 100 percent of the direct 

loss (direct costs not covered by revenue) for state-

supported trains. He reported that prior to 2002, the 

sta·tes were not charged a consistent amount, and at that 

time, a decision was made to standardize charges. He 

noted that the Board approved a three-year transition 

period, and that by the 2007 contractual period, all 

states will be required to pay 100 percent of the direct 

operating costs after revenue with the possible exception 

of Vermont. In response to a question from Mr. Eby, Mr. 

Mallery stated that "direct costs" excluded the· costs of 

depreciation, interest, and some overhead. 

Mr. Mallery advised the Board that Amtrak has a dif-

· ferent pricing phi·losophy for contract commuter rail ser-

.vices. 
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A Board-led discussion ensued concerning .the state-

supported pricing policy and the January 11, 2006 report 

to the Board concerning continuation of this policy. IIIII 

Mr. Hughes advised the Board that Amtrak does not 

have valid historical depreciation data. He indicated, 

however, that a depreciation study ·will provide·realistic 

capital value for equipment. Mr; Sosa suggested using 

the term "capital charge" instead of .depreciation. 

Following further.discussion, it was the consensus 

of the Board that the states should pay full costs going 
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forward, beginning in FY08 but phased in as described in 

the SRI. Mr. Laney requested that Management determine 

the capital charge, confer with the DOT and FRA,. and 

advise the states of the change to the policy .. 

Mr. Mallery left the meeting. 

LABOR STRATEGY AND COMMUNICATIONS 

Mr. Bress briefed the Board on Management's nego-

tiating strategy in the current round of labor negotia-

tions, and Mr. Schulz discussed Amtrak's communications 

plan. A Board-led discussion ensued concerning the pro-

posed strategy. 

Following further discussion, it was the consensus 

of the Board that Management should proceed with the pro-

posed labor negotiating strategy as outlined in the pres-

entation to the Board. Mr. Bress indicated that he would 

provide the Board with key points concerning the negotia-

tions. 

I . f 
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MARKETING REPORT 

Mr. Hardison informed the Board that revenue manage-

ment of the Acela trainsets will go into effect on Janu-

ary 28, 2006 f.or travel on or after February 6. He dis-

tributed a report showing ridership and revenue results . 

for December 2005. 

Messrs. Bress, Hardison, McHugh, Rienzi, Schulz, and 

Weiderhold as well as Ms. Serfaty left the meeting. 

······::-:· 
MISSION STATEMENT (cont:i.nued) 

The Board resumed its discussion concerning the mis-

sion statement. A revised statement was presented for 

the Board's consideration. The Board fur·ther di$CUssed 

the content and format of the revised mission statement. 
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ADJOURNMENT 

There being no further business before the Board,. 

the meeting was adjourned at 3:04 p.m. 

Cart en 
ssistant Corporate Secretary 

Secretary 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

FEBRUARY 17, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held a special teleconference meeting 

in the office of the P·resident and Chief Executive Offi-

cer (CEO.) at the corporation's headquarters located at 60 

Massachusetts Avenue, N.E. in Washington, D.C. on Friday, 

February 17, 2006. 

Board members participating in the conference call 

were Floyd Hall, David Hughes (President and CEO), David 

Laney (Chairman), Jeffrey Rosen (representing the Secre-

tary of Transportation), and Enrique Sosa. 

Also participating in the meeting were Clifford Eby 

and Mark Yachrnetz of the Federal Railroad Administration 

(FRA) as well as Tracy Kenny and Elizabeth Lawson of 

KPMG. 

Bill Crosbie, Alicia Serfaty, and David Smith of 

Amtrak's Management Executive Committee (MEC) partici-

pated in the teleconference. 
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John Carten, Frank Knapp, and Medaris Oliveri of 

Amtrak's staff attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 9:34 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

FY05 FINANCIAL STATEMENTS 

ADJUSTMENTS 

Mr. Smith announced that Amtrak's FY05 books have 

officially closed. He stated that the FY05 Financial 

Statements provided for today's meeting are the same as 

those distributed at the January 17, 2006 Board meeting. 

He said the initial Profit & Loss (P&L) Statement recog-

nized a loss of $1.206 billion, and as result of adjust-

ments, the final loss for FY05 is now $1.192 billion. 

He also advised the Board of two changes to the Financial 

Statements, which he identified as adjustments for the 

Balfour Beatty settlement and t~e retirement of certain 

mail and express equipment. 

Mr. Smith informed the Board that a portion of the 

Balfour Beatty settlement went to the Internal Revenue 
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Service (IRS) and has already been returned to Amtrak. 

He indicated that the remaining portion of the settlement 

went to the FRA and will come back to Amtrak as a capital 

grant. He stated that this transaction does 

not affect Amtrak's Income Statement or cash position as 

of September 30, 2005 but must be recognized as an asset. 

Mr. Smith advised the Board that the other transac-

tion involved the Balance Sheet only. He stated that a 

$60 million adjustment to fixed assets is needed to rec-

ognize the retirement of certain mail and express equip-

ment. 

GOING CONCERN ANALYSIS 

Ms. Kenny described the process carried out by KPMG 

in arriving at a "going concern" opinion. She advised 

the Board that KPMG will issue the same opinion that it 

has in the past several years. She stated that the 

Financial Statements will reflect that it is reasonable 

to assume that Amtrak can manage through FY06 with fund-

ing that it has and that the Corporation's ability to 
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continue to operate in its current form is dependent upon 

the receipt of subsidies from the federal government, 

Ms. Kenny announced that Amtrak's FY05 Financial 

Statements can now be issued. She indicated that KPMG 

has begun working on a schedule for the FY06 audit. 

DERIVATIVES 

A Board-led discussion of the Financial Statements 

ensued. In response to a question from Mr. Eby, Mr. 

Knapp and Ms. Kenny provided an explanation of footnotes 

concerning Amtrak derivative and hedging activities. Mr. 

Smith advised the Board that Amtrak derivatives are lim-

ited to fuel hedges to offset increases in the cost of 

fuel. Mr. Eby indicated that he would like a briefing on 

fuel hedging at some point in the future. 

BENEFITS 

Mr. Eby requested additional information concerning 

Amtrak's employee post-retirement and other benefits that 

appeared in the FYOS Financial Statements. Mr. Smith 

briefly discussed these benefits. Mr. Laney requested 
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that Management make a presentation concerning these 

benefits at the April Board meeting. 

ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 9:50 a.m. 

~.C~ 
J M. Carten 
A Slstant Corporate Secretary 

iveri 
orporate Secretary 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

MARCH 2, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the board conference room at the corporation's head-

quarters located at 60 Massachusetts, N.E. in Washington, 

D.C. on Thursday, March 2, 2006. 

Members of the Board of Directors attending the 

meeting were Floyd Hall, David Hughes (Acting President 

and Chief Executive Officer), David M. Laney (Chairman), 

Jeffrey Rosen (representing the Secretary of Tr'ansporta-

tion), and Enrique Sosa. 

Clifford Eby and Mark Yachmetz of the Federal Rail-

road Administration (FRA) attended the meeting. 

Bill Crosbie, Lorraine Green, Joe McHugh, Mike 

Rienzi, Alicia Serfaty, David Smith, and Fred Weiderhold 

of the Management Executive Commi·ttee (MEC) were present. 

Also attending the meeting were John Carten and 

Medaris Oliveri of Amtrak's staff. 
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Mr. Laney chaired the meeting and called it to order 

at 10:06 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney called the Directors' attention to the 

minutes of the January 1'7 and 18, 2006 Board meeting and 

the February 17 Board meeting. Mr. Rosen suggested 

changes to page 33 of the January minutes. Upon motion 

made by Mr. Sosa and seconded by.Mr. Hall, the Board 

voted to approve the January 17 and 18 minutes as 

amended. 

( 4-0) 

Mr. Eby suggested a revision to page 4 of the Feb-

ruary 17, 2006 minutes regarding footnotes to Amtrak's 

FY05 Financial Statemen·ts. Upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

February 17 minutes as amended. 

( 4-0) 

;; 
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Gil Mallery and Paul Nissenbaum of the MEC joined the 

meeting. Emmett Fremaux of Amtrak's staff also joined the 

meeting. 

RESOLUTIONS AUTHORIZING THE EXECUTION AND 
DELIVERY OF A CORRECTED QUIT CLAIM DEED FOR 
WASHINGTON TERMINAL COMPANY AIR RIGHTS 

CORRECTION OF QUIT CLAIM DEED 

Ms. Serfaty called the Board's attention to resolu-

tions authorizing the execution and delivery of a cor-

rected Quit Claim Deed. She informed the Board that in 

1997, as a condition of future financial assistance, 

Amtrak was directed by Congress to convey air rights 

between Washington Union Station (WUS) and K Street to 

the Administrator of General Services. She stated that 

the General Services Administration (GSA) was directed to 
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sell the air rights and deposit the proceeds in the U.S. 

Treasury's· general fund. She noted that in March 2001, 

GSA issued an invitation for bids to sell the air rights 

and that the Akridge Company received the award with a 

bid of $10 million. 

The Board engaged in a discussion concerning the 

Quit Claim Deed. Mr. Laney requested that Management 

take steps to ensure that there are no other business or 

legal issues that could be problematic regarding this 

matter. 

DEVELOPMENT OF AIR RIGHTS 

Mr. Hughes informed the Board that Akridge and its 

financial partner, Leucadia National Corporation, have 

engaged in extensive discussions with Amtrak, Union Sta-
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tion Venture (USV), and the Union Station Redevelopment 

Corporation (USRC) regarding Akridge's plans and time 

table for development of WTC air rights. Mr. Hughes 

reported that at no capital cost to Amtrak, the existing 

passenger loading area at the lower-track level will be 

replaced by a new concourse and that improvements will be 

made to portions of the existing east-west concourse. 

Mr. Crosbie discussed other benefits that Amtrak will 

realize from this project. 

Mr. Hughes advised the Board that Akridge/Leucadia 

and Amtrak have reached tentative agreemen·t regarding a 

number of key issues involving the development of the air 

rights. He indicated, however, that there are still out-

standing issues regarding construction start and comple-

tion dates, force account arrangements, the construction 

schedule, and post-construction issues. 

A Board-led discussion ensued concerning issues 

related to the development of the air righ·ts. Ms. Ser-

faty stated that Management will seek the approval of the 

Board when terms of a Development Agreement are reached. 
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Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Hall, the Board voted to approve the 

following resolutions: 

WHEREAS, In 1997 Congress directed Amtrak to 
convey to the Administrator of General Services 
all of the air rights north of Union Station in 
Washington, D.C. between K Street and the Sta
tion (the "Air Rights") and that Amtrak and its 
subsidiary, Washington Terminal Company 
("WTC"), complied with this directive by issu
ing a Quit Claim Deed dated December 19, 1997 
(the "1997 Deed"); and 

WHEREAS, GSA is prepared to convey the Air Rights 
to the John Akridge Company of Washington, D.C., 
but completion of the transaction is dependent 
upon issuance by Amtrak and WTC of a new Quit 
Claim Deed for the Air Rights to correct errors 
in ·the 1997 Deed; therefore, be it 

RESOLVED, That Amtrak and WTC are authorized to 
execute and deliver a corrected Quit Claim Deed 
for the Air Rights; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the Vice President of 
Real Estate Development on behalf of Amtrak and 
authorized officers on behalf of WTC are autho
rized to execute the Deed and all other documents 
and instruments necessary to carry out the fore
going Resolution. 

(4-0) 

Mark Dayton of the Department of. Transportation 

Office of Inspector General .(DOT OIG) joined the meeting. 

.... _, ____ .. , ..... . 
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Messrs. Fremaux, Mallery, McHugh, Nissenbaum, Rienzi, and 

Weiderhold left the meeting. 

EXECUTIVE SESSION 

PERSONNEL MATTERS 

SALA!l.Y ADJUSTMENTS 

The Board met in executive session to discuss per-

sonnel matters. Ms. Green advised the Board that Matthew 

F. Hardison has been appointed to serve as Acting Vice 

President-Marketing and Sales in the absence.of Barbara 

Richardson, who is currently on a leave of absence. She 

called the Board's attention to Mr. Hardison's background 

and job experience in the Executive Summary. She stated 

that Management recommends that Mr. Hardison receive the 

salary adjustment specified in the Executive Summary 

while serving in this position. 

Ms. Green informed the Board that Jon Tainow has 

been appointed Acting Vice President-Transportation as 
::; 

result of the recent departure of Edward Walker. She 

called the Board's attention to Mr. Tainow's background 

and job experience as described in the Executive Summary. 

She stated that Management recommends that the Board 
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approve the recommended salary adjustment in the Execu-

tive Summary for the period of time that Mr. Tainow 

serves in this position. In response to an inquiry from 

Mr. Laney, Mr. Crosbie advised the Board about the status 

of the interview process for this position, indicating 

that Management is considering a different approach in 

regard to the Transportation Department. 

Ms. Green stated that Bruce G. Willbrant has been 

serving as the Acting Chief Engineer as result of the 

appointment of Mr. Hughes to the position of Acting Pres-

ident and CEO. She called the Board's attention to a 

description of Mr. Willbrant's background and job experi-

ence in the Executive Summary. Ms. Green indicated that 

Mr. Willbrant will serve in this position until a per-

manent appointment is made and requested a salary adjust-

ment for the time period that he serves in this position. 

Ms. Green informed the Board that Sharon Seitz was 

hired as Assistant Vice President-Finance on August 8, 

2005. She stated that Ms. Seitz was misinformed about 

the benefits for which she was eligible by the search 

firm retained by Amtrak. She noted that the miscommuni-

cation did not become apparent until after Ms. Seitz's 
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acceptance of the employment offer. Ms. Green reported 

that Ms. Seitz requested an adjustment to her salary con-

sistent with the compensation package presented by the 

external search firm. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Hall, the Board voted to approve the 

following resolutions authorizing salary adjustments for 

Mr. Hardison, Mr. Tainow, Mr. Willbrant, and Ms. Seitz: 

RESOLUTION APPROVING AN EXECUTIVE LEVEL 
SALARY ADJUSTMENT FOR MATTHEW F. HARDISON 

WHEREAS, Management has identified a qualified 
employee to se.rve as Acting Vice President
Marketing and Sales until such time as Barbara 
Richardson returns from a leave of absence; and 

WHEREAS, Management has determined that the sal
ary for the chosen individual must be adju.sted to 
reflect the significant additional duties associ
ated with serving as the Acting Vice President
Marketing and Sales; therefore, be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustment for 
Matthew F. Hardison specified in the Executive 
Summary effective this date. 

RESOLUTION APPROVING AN EXECUTIVE LEVEL 
SALARY ADJUSTMENT FOR JON TAINOW 

WHEREAS, Management has identified a qualified 
employee to serve as Acting Vice President-
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Transportation until such time as a permanent 
replacement is found; and 

WHEREAS, Management has determined that the sal
ary for the chosen individual must be adjusted to 
reflect the significant additional duties associ
ated with serving as the Acting Vice President
Transportation; therefore, be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustment for Jon 
Tainow specified in the Executive Summary effec
tive this date. 

RESOLUTION APPROVING AN EXECUTIVE LEVEL 
SALARY ADJUSTMENT FOR BRUCE G. WILLBRANT 

WHEREAS, Management has identified a qualified 
employee to serve as Acting Chief Engineer until 
such time as this position is permanently filled; 
and 

WHEREAS, Management has determined that the sal
ary for the chosen individual must be adjusted to 
reflect the significant additional duties associ
ated with serving as the Acting Chief Engineer; 
therefore, be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustment speci
fied in the Executive Summary effective this 
date. 

RESOLUTION APPROVING AN EXECUTIVE LEVEL 
SALARY ADJUSTMENT FOR SHARYN SEITZ 

WHEREAS, Management has recommended a salary 
adjustment for Sharyn Seitz, Assistant Vice 
President-Finance; and 
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WHEREAS, Management indicates that the salary 
adjustment is appropriate based on this individ
ual's circumstances and performance; therefore, 
be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustment for 
Sharyn Seitz specified in the Executive Summary. 

( 4-0) 

BOARD APPROVAL OF EXECUTIVE SALARIES 

A Board-led discussion ensued concerning whether 

Management should seek Board approval of all executive 

(E-band) salary actions or restore the authority of the 

President and CEO to make salary adjustments for manage-

ment employees in this salary band with the exception of 

members of the Executive Committee. 

It was the consensus of the Board that the policy 

requiring Board approval of all E-band salary actions 

should remain in effect. 

RESTRUCTURING OF THE CUSTOMER RELATIONS DEPARTMENT 

Mr. Hughes briefed the Board on Management's efforts 

to improve the quality of Amtrak's customer service. Ill 

Exemption 5 
Deliberative Process 
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Joe Bress of the MEC joined the meeting by phone. 
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UPDATE ON LABOR RELATIONS 

Mr. Bress briefed the Board on the current status of 

Amtrak union negotiations as well as Management's labor· 

and communications strategy. He reported that the Amtrak 

Service Workers Council has refused to agree to a 30-day 

trial of food cart service. At the request of Mr. Bress, 

Mr. Carten distributed a card listing key negotiating 

issues. 

The Board engaged in a discussion regarding Amtrak's 

labor negotiations and communications strategy. 

I 
Mr. Bress left the call. Messrs. Fremaux, Mallery, 

McHugh, Nissenbaum, Rienzi, and Weiderhold rejoined the 

~1 meeting. Also joining the meeting were Gerri Hall of the 

MEC and Matt Hardison of Amtrak's staff. The Board con-

tinued the meeting in closed session. 

STATUS REPORT ON STRATEGIC REFORM INITIATrvES 

OVERVIEW 

Mr. Nissenbaum provj.ded the Board with a status 

report on the 15 Strategic Reform Initiatives (SRis) pre-

sented at the January Board meeting. He indicated that 
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additional information regarding actions taken by Manage-

ment since January and plans for March are included in 

the Initiative Implementation Status Report distributed 

to the Board. He commented that only initiatives that 

Management has begun to address have been included in the 

report. Mr. Laney requested that in the future, Manage-

ment report to the Board on the status of all SRis. Mr. 

Hall suggested that Management prioritize critical issues 

related to the SRis. 

CORPORATE INIT,IATIVES 

REDESIGN OF ON-BOARD FOOD AND BEVERAGE SERVICE 

Mr. Nissenbaum informed the Board that Management 

has been deployed on four routes to oversee implementa-

tion of Amtrak's new menus. He reported that customers 

have responded favorably to the new menus and that plans 

are underway for expansion to additional routes next 

month. He indicated that expense reductions are within 

forecast. 
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CUSTOMER SERVICE 

Mr. Nissenbaum advised the Board that at the April 

Board meeting, Management will discuss electronic tick

eting. Mr. Hughes added that Management is developing a 

station web site with information on services available 

at stations served by Amtrak. 

MECHANICAL INITIATIVES 

FACILITY RATIONALIZATION/CONSOLIDATION 

Mr. Nissenbaum reported that consultants have been 

assisting Amtrak with the development of mechanical ini

tiatives. Mr. Weiderhold advised the Board that the 

Thomas Group is preparing a final report on facility 

consolidation/rationalization and is in the process of 

s.oliciting Management's input for the report. In 

response to a request from Mr. Laney, Mr. Weiderhold 

indicated that Management will provide the Board with a 

briefing on the Thomas Group Report at the May Board 

meeting. 
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OUTSOURCING OF DIESEL LOCOMOTIVE MAINTENANCE 

Mr. Nissenbaum informed the Board that GF Rail is 

assisting Amtrak with the development of a request for 

proposal (RFP) for outsourcing P42 diesel locomotive 

overhauls. Mr. Weiderhold indicated that this RFP will 

be ready for issue in May and that Management will brief 

the Board on the RFP at the May Board meeting. 

FLEET OPTIMIZATION 

Mr. Nissenbaum advised the Board that Management is 

in the process of developing a Fleet Plan. Mr. Crosbie 

stated that Management will brief the Board on fleet opt

imization, facility optimization, and outsourcing at the 

May Board meeting. Mr. Nissenbaum added that a briefing 

on long-distance service strategic objectives will also 

be presented at that time. 

RELIABILITY CENTERED MAINTENANCE 

Mr. Nissenbaum reported that Amtrak has contracted 

with T-Solutions to facilitate the implementation of 

reliability centered maintenance (RCM). Mr. Weiderhold 

briefly discussed changes in Amtrak's maintenance strat-
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egy based upon information obtained from other class I 

railroads. 

OVERHEAD FUNCTIONS 

Mr. Nissenbaum informed the Board that the Mercer 

consulting firm is in the process of surveying other 

railroads to ascertain their practices regarding medical 

leaves of absence (MLOA} and employee assistance programs 

(EAP). 

SERVICE RELIABILITY 

Mr. Nissenbaum reported that authorized runtime 

;\ speeds have been increased at 26 locations between Wilm-

1 ington and Philadelphia and that speed increases at 30 
>I 
:·1 additional locations have been identified in the Mid-

J 
' il Atlantic and New York Divisions. He indicated that time-

"li 

~ table speed increases are on hold as the result of FRA 
" ~ 
~ concerns about misalignment of the underbalance of the 

:1! ,, Acela fleet. He stated that Management has been working 

with FRA to resolve this issue .. 

I 
Mr. Nissenbaum reported that Acela endpoint on-time 

performance (OTP) calculated from January 9, 2006 is 85.3 
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percent and 88.1 percent with the exclusion of the week

end of February 11 when a record snowfall occurred. 

A Board-led discussion ensued concerning Manage

ment's efforts to improve off-corridor OTP. 

MANAGEMENT INFORMATION SYSTEMS 

Mr. Nissenbaum advised the Board that a steering 

committee/user group has been formed to review route 

profitability system (RPS) source data and process 

improvements. He stated that Management is developing a 

work plan for improvements to RPS allocation rules and 

inputs. He reported that a consultant from Value Crea

tion is developing a work plan for analysis projects for 

the Activity Based Management (ABM) System. Mr. Nissen

baum also addressed improvements that are being made to 

Amtrak's Work Management Systems (WMS). 

Mr. Rienzi reported that a demonstration project for 

Amtrak's Integrated Financial Systems/SAP system was 

carried out in February. He indicated that the Statement 

of Work (SOW) is near completion and will be published as 

an RFP following internal review. 
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Mr. Laney requested that Management prioritize and 

provide a timetable for projects related to the develop-

ment/improvement of management information systems. 

ONGOING EFFICIENCIES 

Mr. Nissenbaum informed the Board about other ongo-

ing projects to achieve efficiencies, which he identified 

as cash handling to reduce fraud and credit card expen-

ses, the formation of cross-functional teams to address 

safety issues, and the implementation and tracking of 

Engineering productivity goals. 

BUSINESS LINE INITIATIVES 

LONG-DISTANCE SERVICE 

:) 
Mr. Nissenbaum reported that Management is develop-

ing performance metrics for long-distance service,' which 

are being reviewed wi·th FRA. He indicated that strategic 

options for rebranding, service changes, and route 

assessment will be presented for the Board's considera-

tion at the April Board meeting. He stated that the 

long-distance service "get well" plan will be presented 

in July. 
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NORTHEAST CORRIDOR OPERATIONS 

Mr. Nissenbaum advised the Board that an analysis of 

market demand on the NEC has been initiated as a precur-

sor to service and fleet planning. Mr. Hardison indi-

cated that the analysis will be completed in the fall. 

STATE CORRIDORS 

Mr. Nissenbaum reported that Amtrak and FRA have 

reached consensus regarding the approach, schedule, and 

evaluation framework for the corridor competition pilot 

project. 

Mr. Nissenbaum indicated that Amtrak has begun com-

municating with the States concerning the proposed 

approach for transition to full-cost recovery for all 

corridor routes, which is scheduled to begin in FY08. He 

reported that the States have expressed a great deal of 

concern regarding this issue. He stated that as 

recommended by the Board, Management plans to include an 

equipment charge in the state-supported train assessment. 
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FLEET PIJ\N . 

Mr. Nissenbaum reported that the Thomas Group has 

provided recommendations for the development of a Fleet 

Plan and that a Fleet Planner has been hired. He indi

cated that a baseline Fleet Plan structure has been 

developed, and preliminary assessment of the state-of

repair of Amtrak's fleet has been carried out. He stated 

that a comprehensive Fleet Plan will be developed by the 

summer of 2006. He noted that the initial focus of the 

Fleet Plan will be on long-distance service. 

INFRASTRUCTURE 

Mr. Nissenbaum advised the Board that Management has 

developed a database of train movements for allocating 

costs among users of the NEC. He stated that Management 

is also developing a costing methodology for access to 

the corridor and a conceptual approach for capital cost 

allocation. He indicated that FRA is focusing on FY06 

while Amtrak is focusing on the .longer term. 

Mr. Nissenbaum reported that Amtrak has begun devel

opment of a five-year capital improvement plan for New 

Jersey Transit (NJT) territory and plans to work with NJT 



. ··- · ... -.· -----~ .:.; ___ .-.-. ...... ,,: .. -

- 23 -

on a "pattern agreement" for capital program development 

and operations in return for proportionate assignment of 

operating and capital costs. 

Mr. Nissenbaum indicated that Management will pre-

sent a proposal for an NEC Infrastructure Advisory Board 

at the April Board meeting. 

AMTRAK'S STRATEGIC PLAN 

A Board-led discussion ensued concerning the SRis 

and the development of Amtrak's Strategic Plan. Mr. Hall 

suggested that Management publicize the progres's that 

Amtrak has been making regarding the SRis. 

The meeting recessed for lunch at 12:22 p.m. and 

reconvened at 12:34 p.m. 

OUTSOURCING OF RESERVATION SALES CALL CENTER FUNCTIONS 

BACKGROUND 

Mr. Hardison briefed the Board on a proposal for 

outsourcing Amtrak's Reservation Sales Call Center (RSCC) 

functions. He reported that there are 1,083 employees 

who work in Amtrak's RSCCs located in Riverside, Califor-
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nia and Philadelphia, Pennsylvania. He stated that RSCC 

staffing has been reduced from 1,789 to 1,083 employees 

and will be further reduced to 1,011 by the end of FY06. 

He reported that RSCC operating costs, when adjusted to 

reflect today's wage and benefit rates, have declined by 

39 percent or $43.2 million since 2001. He informed the 

Board that RSCC wage rates are higher than the U.S. 

industry average. 

Mr. Hardison reported that the two call centers 

handled 20 million calls in FY05. He presented data on 

interactive and traditional booking share based upon 

ticket issuance for the FYOO to FY05 time period. Mr. 

Hall requested ·that Management provide a more detailed 

breakdown of booking share. 

Mr. Hardison advised the Board of technology initia-

tives underway, which included automated call-backs, 

improvements to Amtrak's speech recognition system, time-

keeping system automation, a travel agent web sales sys-

tern, new Quik-Trak units, and electronic ticke.ting. 
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OUTSOURCING 

Exemption 5 
Deliberative Process 

Mr. Hardison briefed the Board on an analysis of 

industry outsourcing experience and Arritrak contractual 

limitations on outsourcing. 
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the terms and conditions of the outsourcing agreement 

prior to execution. 

AMTRAK STATIONS 

BACKGROUND 

Mr. Fremaux briefed the Board on Amtrak's strategic 

approach for addressing issues that impact station oper-

ating and capital costs and for leveraging stakeholder 

support. He informed the Board that there are 517 sta-

tions/platforms/shelters of which 85 are Amtrak owned. 

He reported that during the last 12 months, stations gen-

erated $1.1 billion in ticket revenue, $14.1 million from 

the rental of space, and $1.8 million from package 

express service. He indicated that station operating 

expenses for FY06 are budgeted at $178.5 million. 

ADA COMPLIANCE 

Mr. Fremaux advised the Board that of the 425 sta-

tions for which Amtrak has sole .or partial responsibility 

for compliance with the Americans with Disability Act 

(ADA) , 50 stations are currently substantially ADA com-

pliant. He reported that a comprehensive station survey, 
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which includes state-of-good repair and ADA compliance 

requirements, is scheduled to be completed by the end of 

2007. He stated that the estimated average cost of 

making stations ADA compliant, based upon surveys con-

ducted to date, is $500,000 per station. He indicated 

that the projected full cost of ADA compliance is in the 

range of $200 to $250 million, which is over and above 

the cost of "good repair," which is projected at $350 to 

$400 million. 

Mr. Eby left the meeting. 

STATION IMPROVEMENT STRATEGY 

Mr. Fremaux briefed the Board on Amtrak's station 

improvement strategy. He stated that Amtrak plans to 

introduce technology enhancements and productivity 

improvements to reduce operating costs and improve cus-

tamer service. 

Mr. Fremaux advised the Board that Amtrak. plans to 

work with FRA and DOT regarding requirements for platform 

height and length. Ms. Serfaty informed the Board about 

DOT's recent Notice of Proposed Rulemaking regarding 
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platform requirements and stated that Amtrak would like 

to seek legislative relief from the 2010 ADA statutory 

deadline in the form of a five year extension following 

the conclusion of the rulemaking process. Mr. Fremaux 

indicated that Amtrak also plans to see·k addi·tional fed-

eral funding to support ADA compliance. 

Mr. Fremaux reviewed Amtrak's strategy for engaging 

stakeholders to address station improvements. He dis-

cussed an outreach program for developing state, local, 

and rail coalition partnerships to progress good repair 
·---~-· 

·and ADA compliance py combining funding sources to facil-

itate joint-use objectives. 

A Board-led discussion ensued. Mr. Hall suggested 

that Management explore expanding the scope of the 

planned installation of Quik-Trak uni·ts in order to fur-

ther reduce operating expenses. He also suggested that 

Management identify stations slated for possible closure 

as result of discontinuation of long-distance service. 

FY07 GRANT REQUEST AND LEGISLATIVE REPORT 

Mr. Hughes briefed the Board on Amtrak's FY07 Grant 

Reguest and Legislative Report. He discussed the chal-
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lenges that Amtrak faces, the corporation's funding needs 

in FY07, and factors (such as strategic reform actions, 

critical infrastructure projects, and a settlement with 

labor) that have impacted the request for federal fund-

ing. He provided the Board with historical data concern-

ing requests for operating federal support and Amtrak 

appropriations for the FY03 to FY06 time period. 

A Board-led discussion ensued during which the Board 

made suggestions for changes to the Grant Request and 

Legislative Report. At the conclusion of the discussion, 

Mr. Laney directed Management to revise the Grant Request 

and Legislative Report to reflect the Board's recommends-

tions and schedule a conference call for further review 

of this document. 

Mr. McHugh announced that Amtrak has been invited to 

a Senate Appropriations hearing on March 1·6 to discuss 

the corporation's FY07 funding needs. 

FINANCIAL REPOR~ 

Mr. Smith informed the Board that Management is 

planning to issue a Request for Proposals (RFPs) to inde-

pendent public accountants for the audit of Amtrak's 
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financial statements. He indicated that he will apprise 

the Board of responses to the RFP. 

DIRECTORS AND OFFICERS INSURANCE 

Ms. Serfaty announced that Amtrak has renewed its 

Directors and Officers (D&O) insurance, which was due to 

expire at the end of February. 

OTHER BUSINESS 

Mr. Laney informed the Board that the National Asso

ciation of Rail Passengers (NARP) has inquired about 

reinstating passenger rail service between New Orleans, 

Louisiana and Orlando, Florida. 

Agenda items not taken up due to time limitations 

were the Mission .Statement and Corridor Competition Pilot 

Project. 

NEXT MEETING 

Mr. Laney announced that the next Board meeting is 

scheduled for April 6, 2006. 
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ADJOURNMENT 

There being no further business before the Board, 

upon motion made by Mr. Hall and seconded by Mr. Sosa, 

the Board voted to adjourn the meeting at 3:12p.m. 

Secretary 

Assistant Secretary 

~: 
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1- .-, NATIONAL RAILROAD PASSENGER CORPORATION-

BOARD OF DIRECTORS 

MINUTES OF MEETING 

MARCH 9, 2006 

The Board of Directors of the National Railroad 

Passenger Corporation held a special meeting from the. 

office of the President and Chief Executive Officer 

(CEO) located at 60 Massachusetts Avenue, N.E. in Wash-
( 

ington, D.C. on Thursday, March 9, 2006. The meeting 

was called for the purpose of reviewing Amtrak's FY07 

Grant and Legislative Request. 

Board members participating in the cal~ were Floyd 

Hall, David Hughes (Acting President and CEO), David M. 

Laney (Chairman), Jeffrey Rosen (~epresenting the Secre-

tary of Transportation)', and Enrique Sosa. 

Clifford Eby and Mark Yachmetz of the Federal Rail-

road Administration (FRA) participated in the .. call. 

Joe McHugh, Paul Nissenbaum, and David Smith of the 

Management Executive Committee . (MEC) were· present; Ali-

cia Serfaty of·the MEC participated in the call. 

John Carten and Medaris Oliveri of Amtrak's staff 

attended the meeting. 



- 2 -
:=·· 

Mr. Laney chaired the meeting and called it to 

order at 11:02 a.m. Mr. Carten and Ms. Oliveri r~corded 

the minutes. 

FY07 GRANT AND LEGISLATIVE REQUEST 

Mr. Hughes advised the Board that-the revised draft 

FY07 Grant and Legislative Request reflects changes rec-
r 

ommended by the Directors at the March 2, 2006 Board 

meeting. Mr. Sosa indicated that he had provided 

changes concerning revenue ~nhancement to Mr. McHugh. 

Mr. Sosa recommended ad~itional changes to the draft 

section on revenue enhancement. 

Bill Crosbie of the MEC. joined the meeting. 

The Board engaged in a discussion of the content of 

' the report, major factors impacting the FY07 Grant-

I Request, and the funding level of the Grant Request. 

I 
Mr. Laney discussed factors affecting Amtrak's labor 

strategy and the timing of a potential labor settlement. 

Each of the Board members presented recommendations for 
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changes to the Grant Request. At the conclusion of the 

discussion·, the Board directed Management to incorporate 

the addit.ional changes recommended in the Grant Request. 

The Board agreed to hold another conference call for 

further review of the draft Grant and Legislative 

Request. 

~ 

I 
ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 11:27 p.m. 

~foe-~ 
n M. Carten · 

sslstant Corporate Secretary 

liveri 
Assistant rporate Secretary 

.......... · 





NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

MARCH 14, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held a special meeting on Tuesday, 

March 14, 2006, from the offices of the President and 

Chief Executive Officer (CEO) located at 60 Massachusetts 

Avenue, N.E. in Washington, D.C. for the purpose of 

reviewing Amtrak's FY07 Grant and Legislative Request. 

Board members participating in the conference call 

).-~ 

were David Hughes (Acting President and CEO), David M. 

Laney (Chairman), Jeffrey Rosen (representing the Sec-

retary of Transportation), and Enrique Sosa. Board rnem-

ber Floyd Hall was absent. 

Bill Crosbie, Joe McHugh, Paul Nissenbaum, Alicia 

Serfaty, and David Smith of the Management Executive Corn-

rnittee (MEC) were present. 

John Carten and Medaris Oliveri of Amtrak's staff 

attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 2:04 p.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 
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FYO 7 GRANT AND LEGISLATIVE REPORT 

The Board engaged in a discussion of Amtrak's FY07 

Grant and Legislative Report, which included the content 

of the report, the level of the Grant Request, and fac-

tors impacting the Grant Request. 

Upon motion made by Mr. Sosa and seconded by Mr. 

Laney, the Board voted to approve Amtrak's FY07 Grant and 

Legislative Report. Mr. Laney and Mr. Sosa voted in 

favor of the motion, and Mr. Rosen voted "no." It was 

the consensus of the Board that the poll should remain 

open pending receipt of Mr. Hall's vote. 

SENATE HEARING 

A Board-led discussion concerning the hearing before 

the Senate Subcommittee on Transportation, Treasury, the 

Judiciary, and Housing and Urban Development scheduled 

for March 16, 2006. Mr. Rosen requested a copy of Mr. 

Laney's w.ritten testimony. Mr. Rosen indicated that he 

would provide Ms. Serfaty with a copy of his responses to 

questions from U.S. Representative·Corrine Brown. 
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RECESS OF MEETING 

There being no further business before the Board, 

the meeting was recessed at 2:32 p.m. 

FY07 GRANT AND LEGISLATIVE REQUEST (CONTINUED) 

Mr. Hall called in and voted in favor of approving 

the FY07 Grant and Legislative Request. The vote was 

recorded by John Carten, Assistant Corporate Secretary, 

and the motion was adopted. 

( 3-1) 

ADJOURNMENT 

The meeting was officially adjourned with the 

receipt of Mr. Hall's vote. 

~?0~ 
J M. Carten 
Assistant Corporate Secretary 

Assistant 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

APRIL 5 AND 6, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the board room of the corporation's headquarters 

located at 60 Massachusetts, N.E. in Washington, D.C. on 

Wednesday and Thursday, April 5 and 6, 2006. 

Members of the Board of Directors present were David 

Hughes (Acting President and Chief Executive Officer), 

~ 

:I ~ 
David M. Laney (Chairman), Jeffrey Rosen (representing 

the Secretary of Transportation) , and Enrique S.osa. 

'· ,, Floyd Hall participated in the meeting by telephone. 

~ 

~ Clifford Eby of the Federal Railroad Administration 

H 
~ 

~ 
( FRA) and David Tornquist of the Department of 1.'ranspor-

;: 
~ 
r: 

tation Office of the Inspector General (DOT OIG) attended 

"i 
:,. 
i"! the meeting. 

:·j 
:; Joe Bress, Bill Crosbie, Gil Mallery, Paul Nissen-
;; 
~1 
' baum, Barbara Richardson, Mike Rienzi, Alicia Serfaty, 

:J 
:1 
'i 

J David Smith, and Fred Weiderhold of Amtrak's Management 
li ,, 
·' Executive Committee (MEC) were present. 
i 
·' 
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Also attending the meeting were John Carten, Emmett 

Fremaux, Matt Hardison, Medaris Oliveri, and Bill Schulz 

of Amtrak's staff. 

Mr. Laney chaired the meeting and called it to order 

at 1:16 p.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

MISSION STATEMENT AND PERFORMANCE METRICS 

SAFETY, FUNDING, AND FINANCIAL PERFORMANCE 

Mr. Hughes briefed the Board on selected metrics 

demonstrating Amtrak's progress over the past five years 

in the areas of safety; ridership, ticket revenue, and 

yield; operating expenses, depreciation, and dept reduc-

tion; and staff reduction. He reported on Amtrak's prog-

ress in moving from traditional sales channels to more 

efficient interactive sales channels. He noted tha·t dur-

ing the past four years, the level of federal support 

required by Amtrak for operations has remained steady 

while Amtrak has continued to increase the level of state 

support it receives for operations and capital invest-

ments. 



' ·--. · ..... - -·.- _____ ,_ __ -.. ___ ,_ .. -------- ...... ~---·--'···· ____________ ;_ .. :....,~~.:: .• ~---- .. ·. ·-: · .. :• .. :.-.. ·- --. ---··- ______________ , ______ ---· -·· ·-. .-.:-.:...~----··-. 

-3- ' 

NORTHEAST CORRIDOR ON-TIME PERFORMANCE 

Mr. Hughes presented data demonstrating significant 

improvement in Acela Express on-time performance (OTP) as 

well as decreases in minutes of delays, communications 

and signal delays, and unplanned delays on the Northeast 

Corridor (NEC) . He noted that capital expenditures 

increased by 150 percent while core man-hours were 

reduced by 20 percent during the FY02 to FY06 time per-

iod. Mr. Hughes informed the Board that Management will 

continue to report on selected performance metrics. 

MISSION STATEMENT 

Mr. Hughes presented a proposed revised Mission 

Statement for the Board's consideration. He discussed 

the philosophy of the Mission Statement, Amtrak's goals 

in carrying out its mission, and critical factors for 

measuring Amtrak's progress in accomplishing its mission. 

He identified key success factors as safety, service 

quality as determined by passenger and partner satisfac-

tion, employee commitment, and operating loss reduction. 

Mr. Hughes outlined a plan for accomplishing 

Amtrak's mission. A Board-led discussion followed during 
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which the Directors made suggestions for changes to the 

Mission Statement, the Preamble to the Statement, and the 

metrics for the critical success factors. 

Mr. Schulz left the meeting. 

UPDATE ON STRATEGIC INITIATIVES 

STATUS REPORT 

i 
Mr. Nissenbaum presented a status report on strate-

fl gic corporate and business line initiatives. Mr. Hall 
~ 
il 
>! 

requested that Management provide additional information 

·\ 
,~i concerning long-distance service and the NEC in the Stra-

:1 
;I i 

tegic Initiatives Status Report. Mr. Nissenbau~ advised 

the Board that detailed briefings on initiatives related 

to the business lines will occur later .in the meeting. 

FOOD AND BEVERAGE INITIATIVE 

Mr. Fremaux reported that a Superliner I diner is 

being used for mock up of the redesigned food service 

area and that specifications are under development. He 

informed the Board that a letter of interest for corridor 

outsourcing has been developed and that the request for 
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proposals (RFP) is near completion. He stated that 

Amtrak is awaiting the initial proposal from Gate Gourmet 

for long-distance outsourcing, which is expected to be 

received prior to July. He briefly discussed the paten-

tial conflict between issuing the corridor outsourcing 

letter of interest and Management's efforts to raise cus-

tamer service standards. 

A Board-led discussion ensued concerning the provi-

sian in the FY 2006 Transportation Appropriations Act 

requiring Amtrak to achieve efficiencies in food and bev-

erage services by July 2007, the time frame by which 

Amtrak will be able to significantly reduce food and bev-

erage losses, and Amtrak's progress in meeting this dead-

line. Mr. Hughes indicated that Management will provide 

Mr. Rosen with an update on projected savings for the ,, 
first-class service and food and beverage initiatives. 

Mr. Fremaux stated that at the May Board meeting, Manage-

ment will provide the Board with actual savings achieved 

in March 2006 (the first full month of operation) of the 

Simplified Dining Service (SDS) program as well as a 

timeline for achieving additional savings in the rollout 

of SDS to additional trains. 



... _, 
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MANAGEMENT INFORMATION 

Mr. Nissenbaum advised the Board that the Route 

Profitability System (RPS) steering committee has 

' 

I 

reviewed unallocated system costs in preparation for 

implementation of the new state pricing policy. Mr. 

Smith indicated that the Volpe Center is working with the 

DOT OIG, FRA, and Amtrak on the methodology for calculat-

ing avoidable and fully-allocated costs by route. 

,. ELECTRONIC TICKETING PROGRAM 

Mr. Hardison briefed the Board on trends in elec-

i 
I 

tronic ticketing (eTicketing), noting that travel agen-

I ;I 
·I 

':1 'I cies will no longer produce paper tickets for domestic 
j 
' :: travel after 2007. He commented that eTicketing will 

change Amtrak's way of doing business with its customers 

~ 
~· t; and could alter the labor model on the trains. He dis-
j; 
ii ,, ,. 
~ cussed the benefits that Amtrak will realize from the 

eTicketing program. He reviewed the timetable for imple-

mentation of key elements of the program, noti.ng that, 

assuming adequate resources are available, the ticketless 

business model will be fully implemented by the end of 
:I 

FY08. He noted that as part of this program, Amtrak is 
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working with the Capitol Corridor Joint Powers Authority 

(CCJPA) on a pilot for a handheld ticket validator for 

onboard service. 

Mr. Hardison informed the Board that implementation 

of the eTicketing program will cost $14.5 million over a 

period of three years and that the five-year net present 

value (NPV) after program completion is projected at 

$32.8 million in cost savings and incremental revenue. 

In response to an inquiry from Mr. Hall, Mr. Hardison 

indicated that Amtrak's budget for ticketing is $150 mil-

lion. Mr. Hall requested that Management re-evaluate the 

return on investment (ROI) calculation for eTicketing. 

NORTHEAST CORRIDOR ON-TIME PERFORMANCE PLAN 

Mr. Crosbie briefed the Board on Amtrak's NEC OTP 

Plan, which included performance rules for the Acela 

Express, Metroliner, and regional trains. He reported 

that prior to removal from service for brake disc 

defects, the Acela's OTP ranged'between 50 and 70 per-

cent, and that in March 2006, Acela service achieved an 

OTP of 90 percent. 
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• 8 _ Exemption 5 
Deliberative Process 

Mr. Crosbie reviewed Management's strategy for 

i;• 
' 

" 
i 

Mr. Crosbie reported on the results of a recent cus-

,-, ~~ ,. 

f·i 
;; tomer survey, indicating that OTP continues to be the 

' ' primary concern. He presented data showing the correla-
i 
' 

li 
'I 
'I 

tion between OTP and customer complaints. He ·identified 

other areas of customer concern as equipment condition/ 

•I :1 appearance, employee behaviqr, and trip time. He advised 
<-: 

~j the Board about short-term, mid-term, and long-term 
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actions that are being taken to improve Acela Express 

service. He stated that Celerant Consulting has been 

engaged to assist Management with the Acela improvement 

program. 

Mr. Crosbie informed the Board that Amtrak has been 

working with the FRA concerning cant deficiency. He 

indicated that an eight-minute improvement in trip time 

can be achieved as soon as FRA approves increases in cant 

deficiency on both the north and south ends of the NEC. 

A brief discussion ensued concerning issues related to 

cant deficiency. 

NORTHEAST CORRIDOR INFRASTRUCTURE LONG-RANGE 
MASTER PLAN AND ADVISORY COMMITTEE 

MASTER PLAN 

Mr. Nissenbaum advised the Board that Amtrak's Stra-

tegic Plan calls for the development of a long-range Mas-

ter Plan for the NEC infrastructure. He also reviewed 

provisions of the Grant Agreement for FY 2006 Capital 

Expenses, which require a multi-year investment plan for 

the NEC main line, prioritization of capital projects, 

and assessment of risk if projects are not undertaken, 



~ 
] 
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I ,, 
:1 
I 
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consultation with other railroads operating on the NEC, 

and a NEC work plan by July 1, 2006. 

Mr. Nissenbaum briefed the Board on the long-range 

NEC Master Plan. He stated that the Master Plan will 

initially be llmited to the NEC main line and will have a 

timeframe of 20 years in five-year increments. He indi-

cated that there are three key plan elements, which he 

identified as travel demand and service level planning, a 

state-of-good-repair capital plan, and long-term capacity 

and trip time improvement. He advised the Board that a 

detailed assessment of the NEC is underway that includes 

an asset-by-asset inventory and asset valuation/replace-

ment estimates. He indicated that a condition .assessment 

of the NEC will also be carried out. 

ADVISORY COMMITTEE 

Mr. Nissenbaum sta·ted that Amtrak's Strategic Plan 

also calls for the creation of a formal structure for 

stakeholder participation in the planning process. He 

presented a proposal for an Executive Oversight Committee 

(EOC) comprised of executive level representatives from 

Amtrak, commuter and freight railroads operating on the 
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NEC, and FRA/DOT as a vehicle for participation in the 

Master Plan process. He indicated that the EOC would 

meet approximately twice a year to review progress on the 

:1 
'.1 

Master Plan and recommend staff to assist in the develop-

ment of the Master Plan. He stated that working groups 

would be constituted to address specific territories or 

special issues and would meet on an as-needed-basis. He 

identified potential issues to be addressed by the work-

ing groups. 

Mr. Nissenbaum described the organizational struc-

ture for the master planning process and presented a 

~ 
'! 

schedule for establishing the Advisory Committee. He 

stated that the schedule calls for selection of. EOC rep-

resentatives by June and working group members shortly 

thereafter. He indicated that this plan will be formally 

announced at the June meeting of the Northeast Associa-

tion of State Transportation Officials (NASTO) . 

A·Board-led discussion ensued concerning the roles 

and responsibilities of the EOC; working groups, and 

Amtrak as well as the planning and decision-making pro-

cess. Mr. Sosa suggested a change to the organizational 

chart in regard to the planning and analysis function. 
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CORRIDOR COMPETITION PILOT PROJECT 

Mr. Nissenbaum reminded the Board that the FY 2006 

Grant Agreements require Amtrak to issue an RFP for a 

pilot of state and/or private participation in the provi-

sion of state-supported intercity passenger rail service. 

He discussed the concept and scope of the project as well 

as potential issues. He noted that $2.48 million has 

been appropriated for the pilot. 

Mr. Nissenbaum stated that in conjunction with the 

FRA, Amtrak has developed an RFP, which is being issued 

to the State DOTs. He advised the Board that the RFP 

establishes a mechanism to track the progress of the win-

ning proposal, provide documentation of its effect on 

service, and report on the results of the pilot within a 

year of implementation. He identified parties that have 

expressed interest in participating in the pilot. 

Mr. Nissenbaum indicated that a panel of Amtrak and 

FRA representatives will select one or more state propo-

sals and that panel recommendations will be presented at 

the July Board meeting. 
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TRI-RAIL COMMUTER PROPOSAL 

Mr. Mallery called the Board's attention to the 

I 
March 27, 2006 letter from David Hughes addressing 

Amtrak's possible participation in the bid solicitation 

of the South Florida Regional Transportation Authority 

(SFRTA) for Tri-Rail commuter service. He noted that the 

Herzog Corporation currently provides train operations 

and maintenance-of-equipment services and that CSX per-

forms maintenance-of-way and dispatching. He stated that 

SFRTA is planning to issue a RFP for main·tenance-of-way 

and dispatching in May and additional RFPs for train 

operations and maintenance-of-equipment services in June. 

The Board engaged in a discussion concerning this 

proposal. Mr. Mallery discussed the benefits of Amtrak 

having an ongoing relationship with SFRTA. He stated 

that the presentation was for information only and that 

no action is required at this time. 

Mr. Mallery advised the Board that the Herzog Corpo-

ration was awarded the contract·for operation .of Coaster 

:_; 
service and will assume responsibility for this service 

in June. 
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FACILITY RATIONALIZATION/CONSOLIDATION 
AND FLEET MANAGEMENT REVIEWS 

OVERVIEW 

Mr. Weiderhold provided the Board with background 

information on the ThomasGroup, the consultant responsi-

ble for the assessment of Amtrak's mechanical facilities. 

He indicated that written reports are now available and 

that cost saving estimates will be refined and provided 

to the Board in May. He noted that additional savings 

will be determined by other decisions concerning Amtrak 

equipment. He indicated that risks and opportunities 

will be discussed with the Board at a later date. 

Jim Taylor and John Vance of ThomasGroup as well as 

Cal Evans of Amtrak's OIG joined the meeting. 

MECHANICAL RATIONALIZATION/CONSOLIDATION 

Mr. Vance described the process used ·to assess 

Amtrak's preventive maintenance and repair facilities and 

backshops. He also reviewed the findings and recommenda-

tions of the ThomasGroup. 



j' 
i1 

··-··.· ·::-.-.- . ·::o'---~~ .: .... -~--·'··-'-·· ___ , __ 

-15-

Exemption 5 
Deliberative Process 

A Board-led discussion ensued concerning the recorn-

rnendations for mechanical facility rationalization/con-

solidation. 

Drew Galloway of Amtrak's staff joined the meeting. 

FLEET MANAGEMENT 

Mr. Vance briefed the Board on. the approach taken by 

the ThornasGroup in evaluating Amtrak's fleet planning 

process and the consultant's findings. He presented rec-

Mr. Weiderhold reviewed actions to be taken by 

Amtrak which included designation of the Planning Depart-

ment to develop a fleet plan, establishing a new fleet 
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planning process, improving the efficiency and utiliza-

tion of fleet assets, freeing up 50 to 100 cars by the 

end of FY07, and storing or redeploying excess equipment 

into new or expanded servic~s at higher yields. Mr. Nis-

senbaum commented that Amtrak has received requests for 

22 additional frequencies from the States. 

The Board then discussed the fleet assessment 

findings. 

RECESS 

Mr. Laney announced that the meeting will reconvene 

at 8:00 a.m. on April 6 with the outside directors meet-

ing in executive session. The meeting recesseq at 5:25 

p.m. 

EXECUTIVE SESSION 

The Board meeting reconvened at 8 a.m. on Thursday, 

April 6, 2006, with David M. Laney, Jeffrey Rosen, and 

Enrique Sosa present. Floyd Hall participated in the 

meeting by telephone. The outside Directors met in exe-

cutive session without a secretary present to discuss 

confidential matters. 
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At 8:55 a.m. Board member David Hughes; Clifford Eby 

and Chris Nielsen of the FRA; Joe Bress, Bill Crosbie, 

Lorraine Green, Gil Mallery, Joe McHugh, Paul Nissenbaum, 

Barbara Richardson, Mike Rienzi, Alicia Serfaty, David 

Smith, and Fred Weiderhold of the MEC; and John Garten, 

Emmett Fremaux, Drew Galloway, Matt Hardison, and Medaris 

Oliveri of Amtrak's staff joined the meeting. 

ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney called the Directors's attention to min-

utes of the March 2, 2006; March 9, 2006; and March 14, 

2006 meetings of the Board of Directors. Mr. S.osa recom-

mended a correction to page 3 of the March 14, 2006 min-

utes. Upon motion made by Mr. Sosa and seconded by Mr. 

Rosen, the Board voted to approve the March 2 and 9 min-

utes as submitted and the March 14 minutes as corrected. 

(4-0) 
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RESOLUTIONS APPROVING REPROGRAMMING OF 
AUTHORIZED FY06 CAPITAL EXPENDITURES 

Mr. Laney directed the Board's attehtion to resolu-

tions approving $3,507,595 in reprogramming changes to 

authorized FY06 capital expenditures. Mr. Smith indi-

cated that the proposed changes are required for support 

of continuing infrastructure improvements, passenger 

safety, and train operations. He identified the proposed 

changes as $602,000 for improvements to the King Street 

Coach Yard in Seattle, Washington; $2,339,902 for the up-

grade of the SAP system; and $565,693 for an area network 

radio system for the Amtrak Michigan line incremental 

train control system (ITCS) to address communication 

anomalies that account for 25 percent of train delays on 

this line. He informed the Board that the signal upgrade 

for the Michigan District is the final segment of a joint 

Amtrak/FRA/Michigan project. He stated that funding for 

the reprogramming comes from projects that are behind 

schedule, under budget, or completed with outside rail-

road funding. 

A Board-led discussion ensued concerning criteria 

for prioritizing capital projects and ROI calculations. 
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ExemptionS 
Deliberative Process 

Mr. Eby indicated that when capital projects or repro-

gramming changes are submitted for FRA approval, a ROI 

analysis must be provided as required in the Grant Agree-

ment for FY 2006 Capital Expenses. He added 

Mr. So sa suggested -

that Amtrak work with the FRA to resolve these .issues. 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by Mr, Rosen, the Board voted to 

approve resolutions authorizing the proposed reprogram-

ming changes: 

WHEREAS, On December 5, 2005 the Board of 
Directors approved the reset FY06 Capi·tal 
Budget; and 

WHERAS, Management must present for Board 
approval any capital reprogramming changes 
exceeding $1 million and new projects exceeding 
$500,000; and 
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WHEREAS, Management has identified project 
changes that require such Board approval; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
the proposed reprogramming of $3,507,595 in 
FY06 Capital Expenditures as described in the 
attached Executive Summaries; and 

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY 2006 
Capital Expenses and approves the forwarding of 
this reprogramming to FRA for this purpose. 

Mr. Rosen abstained from the vote on these resolu-

tions in order to avoid predetermination of DOT's assess-

ment of the reprogramming changes when considered by the 

FRA. 

RESOLUTIONS AUTHORIZING ADVANCE PURCHASE ORDERS 
FOR THE FY07 CAPITAL PROGRAM 

Mr. Laney called the Board's attention to resolu-

tions authorizing advance purchase orders for Amtrak's 

FY07 Capital Program. Mr. Rienzi stated 
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I further discussion, upon motion made by Mr. Hall and sec-

onded by Mr. Sosa, the Board voted to approve the follow-

ing resolutions authorizing advance purchase orders for 
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state-of-good-repair projects for the FY07 Capital 

Program: 

WHEREAS, Amtrak's five-year Capital Plan is 
designed to promote operational stability by 
ensuring a state-of-good repair to Amtrak's 
infrastructure and rolling stock; and 

WHEREAS, In order to sustain the momentum 
achieved under the FY05 and FY06 Capital Pro
grams, it is imperative that Amtrak be in a 
position to commence FY07 Capital Program work 
activities on October 1, 2006; and 

WHEREAS, To achieve this goal, to accommodate 
vendor lead times, and to comply 'tli th Procure
ment policies, federal procurement require
ments, and other Grant Agreement obligations, 
including receipt of prior approval for advance 
purchase orders from the Federal Railroad 
Administration, it is necessary to begin the 
acquisition process for key advance purchase 
orders during FY06; therefore, be it 

RESOLVED, That Management is authorized to pro
ceed with the acquisition process for Advance 
Purchase Orders for the FY07 Capital Program as 
set forth in the attached Executive Summary, 
with the exclusion of $24.5 million in advance 
purchase orders for equipment; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer and the Vice President-Pro
curement and Materials Management are autho
rized to take all actions necessary and 
required to effectuate the-foregoing Resolu
tion. 

(3-0-1) 
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Mr. Rosen abstained from the vote in order to avoid 

predetermination of DOT's assessment of the advance pur-

chase orders when considered by the FRA. 

Mr. Rienzi advised the Board that Management will 

seek approval to proceed with the acquisition process for 

advance purchase orders for mechanical items at the May 

Board meeting. 

RESOLUTION AUTHORIZING THE EXECUTION OF AN 
AMENDMENT TO A LEASE FOR SURPLUS PROPERTY IN 
LOS ANGELES , CALIFORNIA 

Mr. Laney directed the Board's attention to a reso-

lution authorizing the execution of an amendment to the 

lease of surplus property in Los Angeles, California to 

2121 Lofts Operating Company. Ms. Serfaty informed the 

Board that the amendment will grant the lessee three 

additional five-year options, thereby extending the term 

to July 2027, and remove the lessee's option to termi-

nate. She indicated that other terms and conditions of 

the lease are provided in the Executive Summary. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Laney, the Board voted to approve the 

following resolution: 
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WHEREAS, Commencing July 31, 2002, Amtrak 
leased surplus property in Los Angeles, Cali
fornia to 2121 Lofts Operating Company for 
parking purposes; and 

WHEREAS, 2121 Lofts Operating Company desires 
to extend the term of lease by adding three 
additional five-year options to renew; and 

WHEREAS, Amtrak and 2121 Lofts Operating Com
pany have negotiated an Amendment. to add three 
additional five-year options to renew and 
remove the option to terminate by 2121 Lofts 
Operating Company; and 

WHEREAS, Such terms are acceptable to Manage
ment; and 

WHEREAS, Management recommends that the afore
mentioned Lease Amendment be approved; there
fore, be it 

RESOLVED, That the President and Chief Execu
tive Officer or the Vice President-Real Estate 
Development or her designee is authorized .to 
execute and deliver, in the name and on behalf 
of the Corporation, the Amendment to Lease, 
together with any and all other necessary docu
ments and ins·truments, to effectuate the trans
action contemplated by this Resolution. 

(4-0) 

RESOLUTIONS AUTHORIZING THE EXECUTION OF A 
LEASE IN CHICAGO UNION STATION TO JPMORGAN 
CHASE & CO. 

Mr. Laney called the Board's attention to resolu-

tions authorizing the execution of the lease of retail 
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space in Chicago Union Station (CUS) to O'PMorgan Chase & 

Co. Ms. Serfaty informed the Board that following a bid 

solicitation, Amtrak and JPMorgan Chase negotiated a 

three-year lease with a three-year option for retail 

space for automatic teller machines (ATMs) . She indi-

cated tha·t the terms and conditions of the lease are set 

forth in the Executive Summary. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Laney, the Board voted to approve the 

following resolutions: 

WHEREAS, Amtra·k, through its subsidiary Chicago 
Union Station Company ("CUSCO"), is the owner 
of Chicago Union S·tation in Chicago, Illinois 
("CUS"); and 

WHEREAS, CUSCO leases certain spaces within 
Chicago Union Station to commercial tenants; 
and 

WHEREAS, JPMorgan Chase & Co. has expressed 
interest in leasing space in CUS for the opera
tion of two automatic teller machines (ATMs); 
and 

WHEREAS, Management negotiated a three-year 
lease with one three-year option with JPMorgan 
Chase & Co. (the "Lease"), 'the essential ·terms 
and conditions of which are set forth in the 
Executive Summary; and 

WHEREAS, Management recommends that the Board 
approve ·the Lease with· JPMorgan Chase & Co.; 
therefore, be it 
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RESOLVED, That the Corporation authorize CUSCO 
to execute and deliver the Lease for certain 
space in Chicago Union Station on the terms and 
conditions set forth in the Executive Summary; 
and 

FURTHER RESOLVED, That the President or Vice 
President of CUSCO is hereby authorized, 
directed, and empowered to take any and all 
actions to execute and. deliver, in the name of 
·and on behalf of CUSCO, including execution and 
delivery of the Lease, together with any and 
all other necessary documents and instruments, 
to effectuate the transaction contemplated by 
the foregoing. 

( 4-0) 

RESOLUTIONS AUTHORIZING THE EXECUTION OF A CONTRACT 
FOR CONSULTING SERVICES FOR CALL CENTER OUTSOURCING 
SUPPORT 

Mr. Laney called the Board's attention to resolu-

tions authorizing ·the execu·tion of a contract for con-

sulting services for Reservation Service Call Center out-

sourcing support. Mr. Hardison informed the Board that 

following an RFP, Mcintosh Associates was selected to 

assist Management with the analysis and planning for the 

Call Center outsourcing initiative. He stated that Man-

agement expects to engage the consultant for 9 to 12 

months at a cost not to exceed $750,000 and that the cost 

of the first phase is projected at $387,000. He noted 
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that the implementation phase has not yet been priced. 

He indicated that a contract is expected to be executed 

by May 1, 2006. 

A Board-led discussion ensued. In response to a 

question from Mr. Rosen, Mr. Hardison indicated that 

after five years, savings from the outsourcing initiative 

are projected conservatively at $8 million annually. He 

stated that additional savings are anticipated as result 

of implementation of recommendations of the Board and 

experts in the call center industry. 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by.Mr. Laney, the Board voted to 

approve the following resolutions: 

WHEREAS, Amtrak is in the process of evaluating 
various options to reduce reservation call 
center cost, including outsourcing a portion of 
call center operations to an external vendor; 
and 

WHEREAS, Outside expertise is required to eval
uate, design, and implement an outsourcing 
strategy, and Management has initiated the pro
curement of a consultant to assist with such 
efforts (the "Consultant") ·as set forth in more 
detail in the Executive Summary; and 

WHEREAS, Management anticipates being in a 
position to execute a contract with the Con
sultant before May 1, 2006; and 
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WHEREAS, The contract with the Consultant will 
contain Amtrak's standard terms for consulting 
services, will be for a contract amount not to 
exceed $750,000, and have a term not to exceed 
one year ("the Consultant Contr<'!ct"); there~ 
fore, be it 

RESOLVED, That Amtrak is authorized to complete 
the procurement of a Consultant and to execute 
the Consultant Contract; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the Vice President~ 
Procurement is authorized to execute the Con~ 
sultant Contract on behalf of the Corporation 
and to take all other action necessary to 
effectuate the foregoing Resolution. 

(4~0) 

David Tornquist of the DOT OIG joined the meeting. 

UPD~TE ON STRATEGIC INITIATIVES (CONTINUED) 

LONG~DISTANCE STRATEGIC PLAN 

OVERVIEW 

Mr. Nissenbaum briefed the Board on the development 

of Amtrak's long-distance strategic plan. He stated that 

the Grant Agreement for FY 2006'Capital Expenses requires 

the development of performance metrics and a "get well 

plan" for underperforming trains by July 2006. He indi-

cated that Managemen·t will provide the Board with a draft 

. . .... - '·- ~ . ; . 
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of the long-distance "get well plan" in June and that 

Amtrak's Strategic Plan will be developed by December 

2006. 

PRODUCT RESTRUCTURING 

Mr. Nissenbaum briefed the Board on the sleeper 

restructuring initiative and discussed basic assumptions 

and analytic tools. He reviewed the proposed framework 

for basic operation of long-distance train consists as 

well as the sleeper component and presented draft network 

and route performance metrics for the Board's considera-

tion. He advised the Board of a proposal to evaluate 

four sleeper service products and presented a proposal 

identifying the trains on which the new sleeper products 

would potentially be deployed. He presented preliminary 

estimates for sleeper equipment requirements, targets for 

the elimination of sleeper service losses, and a prelimi-

nary timeline for the sleeper initiative. He noted that 

the new food service cars will need to be available in 

order to achieve the full benefits of the sleeper 

initiative. He said the new food service cars are 
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expected to be available for deployment starting in the 

third quarter of 2007. 

A Board-led discussion ensued. It was the consensus 

of the Board that Management should proceed with the 

sleeper concept. Mr. Eby and Mr. Rosen suggested testing 

sleeper service products on the better-performing trains. 

Mr. Nissenbaum informed the Board that Management will 

provide the Board with additional information concerning 

sleeper service options at the June Board meeting. 

NETWORK RESTRUCTURING 

Mr. Galloway briefed the Board on the network 

restructuring approach, which included options ~nder con-

sideration, routes under study, factors to be considered 

in evaluating network options, and the timeline for net-

work restructuring. Mr. Nissenbaum advised the Board 

that Management needs guidance from the Directors with 

regard to long-distance network goals. Mr. Laney 

requested that Management contact each of the Board mem~ 

bers for input concerning long-distance service. 

A Board-led discussion ensued. It was the consensus 

of the Board that Management should accelerate the plan-
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ning process for long-distance restructuring. Mr. Laney 

requested that the Board Liaison Office· limit the number 

of items on the agenda for the May meeting so that the 

Board can focus on long-distance restructuring. 

Messrs. Bress, Fremaux, Galloway, Hardison, Mallery, 

McHugh, Nissenbaum, Richardson, Rienzi, and Weiderhold 

left the meeting. 

EXECUTIVE SESSION 

The Board met in executive session to discuss legal 

and personnel matters. Messrs. Carten, Crosbie, Eby, 

Smith, and Tornquist as well as Madames Green, .Nielsen, 

Serfaty, and Oliveri were present. 

Exemption 5 
Attorney-Client Privilege 

Privileged and Confidential 
Attorney-Client Privilege 
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Exemption 5 
Attorney-Client Privilege 

Privileged and Confidential 
Attorney-Client Privilege 
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PERSONNEL MATTERS 

APPOINTMENT OF ASSISTANT VICE PRESIDENT
TRANSPORTATION 

Ms. Green informed the Board of three personnel 

actions to be considered by the Board. She stated that 

Management recommends the appointment of Thomas P. 

Schmidt as Assistant Vice President-Transportation. She 

indicated that Mr. Schmidt's resume has been provided for 

the Board's review. She stated that Mr. Schmidt will be 

included in the Executive Benefit Plan, and that in lieu 

of relocation benefits to which he is entitled, Mr. 

Schmidt has requested that he receive a lump sum payment 

to assist in his relocation from Jacksonville, Florida to 

Washington, D.C. 

Mr. Weiderhold rejoined the meeting. 
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SALARY ADJUSTMENT FOR MASTER MECHANIC 
NEW YORK/NEW ENGLAND DIVISION 

Ms. Green requested a salary adjustment for Mike 

Heffner. She reported that Mr. Heffner currently holds 

the posi·tion of Master Mechanic of the Central Division 

and that Mr. Heffner has been selected to replace Don 

Knapik as Master Mechanic of the New York/New England 

Division. She stated that in light of the fact that Mr.· 

Heffner will be assuming additional responsibilities in a 

larger division, a salary adjustment as set forth in the 

Executive Summary is recommended. 

PROPOSAL TO CREATE AND FILL THE POSITION OF 
DEPUTY-RELIABILITY CENTERED MAINTENANCE 

Ms. Green presented a proposal to create and fill 

the executive band (E-band) position of Deputy-Relia-

bility Centered Maintenance. She directed the Board's 

attention to an organizational chart and the proposed 

salary range outlined in the Executive Summary. Mr. 

Crosbie briefed the Board on the current reliability 

center maintenance (RCM) process and the need for this 

position. Mr. Weiderhold described the role and respon-

sibilities of this position and discussed the qualifica-
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tions of Kenneth Jacobs. Ms. Green stated that Manage-

ment recommends the appointment of Mr. Jacobs to this 

position within the salary range outlined in the Execu-

tive Summary. 

Following discussion, upon motion made by Mr. Rosen 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolutions: 

RESOLUTION APPROVING THE APPOINTMENT OF THOMAS P. SCHMIDT 
AS ASSISTANT VICE PRESIDENT-TRANSPORTATION 

WHEREAS, Management has conducted a search of 
executive candidates to serve as Assistant Vice 
President-Transportation; and 

WHEREAS, Management has identified a qualified 
candidate to serve as Assistant Vice President
Transportation; and 

WHEREAS, Thomas P. Schmidt's qualifications and 
experience are well suited for the position of 
Assistant Vice President-Transportation; there
fore, be it 

RESOLVED, That the Board of Directors approves 
the appointment of Thomas P. Schmidt to the 
position of Assistant Vice President-Transpor
tation in accordance with the terms set forth 
in the Executive Summary. 
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RESOLUTION APPROVING AN EXECUTIVE LEVEL 
SALARY ADJUSTMENT FOR MIKE HEFFNER 

WHEREAS, Management has identified a qualified 
employee to serve as Master Mechanic-New York/ 
New England Division; and 

WHEREAS, Management has determined that the 
salary for Mike Heffner must be adjusted to 
reflect the significant additional duties asso
ciated with serving in this position; therefore 
be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustments iden
tified in the Executive Summary for Mike 
Heffner effective April 6, 2005. 

RESOLUTIONS CREATING THE NEW E-BANO POSITION OF 
DEPUTY-RELIABILITY CENTER MAINTENANCE AND 

APPROVING THE APPOINTMENT OF KENNETH JACOBS AS 
DEPUTY-RELIABILITY CENTERED MAINTENANCE 

WHEREAS, Management recommends an organiza
tional change that will provide direct support 
of the Board's direction to implement Amtrak 
Strategic Reform Initiatives; and 

WHEREAS, Management recommends that the Mechan
ical Department be made more efficient through 
application of Reliability Centered Maintenance 
principles; and 

WHEREAS, Management recommends the creation of 
a new senior executive position, Deputy-Relia
bility Centered Maintenance, reporting to the 
Senior Vice President-Operations and responsi
ble for the overall programmatic formulation, 
strategic application, and ongoing implementa
tion of a reliabil.ity centered maintenance pro
gram as well as an operations-oriented quality 
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assurance program for all maintenance programs 
and activities within the Corporation; and 

WHEREAS, Management has identified a well-qual
ified candidate with significant experience in 
reliability centered maintenance principles; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
the creation of a new E-band position titled 
Deputy-Mechanical Reliability Centered Mainte
nance, which reports to the Senior Vice Presi
dent-Operations; and 

FURTHER RESOLVED, That the Board of Directors 
approves the appointment of Kenneth Jacobs as 
Deputy-Reliability Centered Maintenance in 
accordance with the salary range specified in 
the Executive Summary. 

( 4-0) 

Mr. Weiderhold and Ms. Green left the meeting, and 

Mr. Bress rejoined the meeting. 

UPDATE ON LABOR STRATEGY 

Mr. Bress presented a confidential briefing on the 

status of negotiations with Amtrak labor unions and a 

proposal for Management's strategy in the current round 

of negotiations. 
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It was the consensus of the Board that Management 

should proceed with negotiations with Amtrak's unions as 

outlined in Mr. Bress's presentation to the Board. 

Mr. Sosa and Mr. Bress left the meeting. 

UPDATE ON BID SOLICITATION FOR PUBLIC ACCOUNTING FIRMS 

Mr. Smith briefed the Board on the solicitation of 

public accounting firms to conduct the audit of Amtrak's 

financial statements. He reviewed the timeline for the 

solicitation process and indicated that at the June Board 

meeting, Management will recommend an accounting firm to 

perform audits of Amtrak's financial statements .. 

FINANCIAL REPORT 

The Board engaged in a discussion concerning savings 

attributable to staff reductions beyond the levels in the 

FY06 budget. Mr. Eby suggested that Amtrak add a line to 

show that structural changes have been made. Mr. Smith 

explained Amtrak's budgetary process and indicated that 

he would provide DOT with Amtrak's current FY06 forecast. 
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ADJOlmMENT 

There being no further business before the Board, 

the meeting was adjourned at 12:15 p.m. 

Cart en 
Secretary 

e Secretary 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

.. ·~ .. ··~ -- .. . . . . ·.· -· ": 

Title: Resolution Approving Changes to Authorized FY06 Capital Expenditures 

Background: 
At the Board meeting .on December 5, 2005 the Board approved the FY06 
Capital Budget reset. Management has since identified a change that is required 
in order to support continued improvement of the infrastructure as well as 
passenger safety and train operations. 

Management continually reevaluates budgeted capital spending to determine 
what can be reasonably accomplished during FY06. As a result, changes are 
requested to current authorizations to meet revised requirements. Total revised 
requirements equal$ 565,963 in FY06 general funds for one project, which 
requires Board approval. The funding for this change comes from a project that 
will be completed with outside railroad dollars, which reduced Amtrak's share. 

Recommended Action: 
Management recommends the Board approve the attached resolution authorizing 
the respective change to the FY06 Capital Authorizations. 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Authorization for Advance Purchase Orders for FY07 Capital Program 

Background: 

.-. :~ -·~ :;_ ·:.. · .... 

Amtrak's Five-year Capital Plan is designed to promote operational stability by 
reestablishing a state-of-good-repair to plant and rolling stock. 

To maintain the momentum achieved to date, it is important that the Capital Plan 
continue uninterrupted. To achieve this goal, accommodate vendor lead times 
and comply with Procurement polices including Federal Procurement 
Requirements imposed upon Amtrak pursuant to its Capital and Operating Grant 
Agreements with the Federal Railroad Administration ("FRA"), it is necessary that 
Amtrak start the acquisition process for certain materials and construction 
contracts necessary for the FY07 Capital Program during FY06. 

Because these advance purchases are likely to occur prior to receipt of federal 
financial assistance and since federal assistance levels for FY07 and beyond are 
uncertain at this time, the FRA will look to Amtrak, under the terms of the Grant 
Agreements, to provide a basis for mitigating the cost of these purchases should 
Federal assistance be less than anticipated. To that extent, all contracts for 
advance purchases will incorporate a "termination for convenience" clause. In 
addition, we would expect that some of the costs for certain materials such as 
rail, ties and turnouts could be recovered, if necessary, by resale. 

Status: 
The attached matrix summarizes the major programs for the Engineering 
Department for which Management seeks authorization to commence 
acquisitions as advance purchase orders. As required by the FY2006 Capital 
Grant Agreement, FRA's approval for these advance purchase orders will be 
sought before procurement is commenced. The advance purchases for the 
Mechanical Department will be submitted for approval at a later Board meeting. 

Recommended Action: 
Management recommends that the Board approve the attached Resolutions 
authorizing the advance purchase orders necessary for the FY07 Capital 
Program. 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

MAY 9, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the·Hermitage Room of the Washington Court· Hotel 

located at 525 New Jersey Avenue, N.W. in Washington, 

D.C. on Tuesday, May 9, 2006. 

Members of the Board of Directors present were ~loyd 

Hall, David Hughes (Acting President and Chief Executive 

Officer), David M. Laney (Chairman), Jeffrey Rosen (rep-

resenting the Secretary of Transportation), and Enrique 

Sosa. 

Mark Yachmetz of the Federal Railroad Administration 

(FRA) attended the meeting. 

Bill Crosbie, Joe McHugh, Paul Nissenbaum, Barbara 

Richardson, Mike Rienzi, Alicia Serfaty, David Smith, and 

~red Weiderhold of Amtrak's Management Executive Commit-

\! 
tee (MEC) were present .. 

:i 
q 

i: 
Also attending the. meeting were John Carten, Vince 

{~ 
~~ 

' ' I Nesci, and Medaris Oliveri of Amtrak's staff. 
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Mr. Laney chaired the meeting and called it to order 

at 1:04 p.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

OLD BUSINESS 

SIMPLIFIED DINING SERVICE 

A confidential report was distributed to the Board 
,_!.: 

regarding savings achieved in March 2006 as a result of 

implementation of simplified dining service (SDS) on 

long-distance trains and the projected SDS savings for 

FY06. 

MANAGEMENT INFORMATION 

In response to questions from Mr. Laney, Mr. Smith 

reported that Management is in the process of validating 

the cost data of the Route Profitability System (RPS) and 

revalidating fully-allocated cost assumptions. Mrc Yach-

metz advised the Board that the Volpe Center, which is 

under contract to the FRA, will ·provide recommendations 

regarding Amtrak's route cost methodology. Mr. Yachrnetz 

indicated that he will provide the Board with Volpe's 

completion date for this project. 
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NORTHEAST CORRIDOR INFRASTRUCTURE MASTER PLAN 
AND ADVISORY COMMITTEE 

Mr. Laney inquired about the status of the asset-by-

asset inventory of the Northeast Corridor (NEC). Mr. 

Nissenbaum reported that the initial state-of-good repair 

assessment has been completed and that a more detailed 

asset assessment is expected to be completed by the Engi-

neering Department in the fall. Mr. Laney requested that 

Management provide the Board with periodic updates on the 

progress of the Engineering Department's asse·ssment of 

the NEC. Mr. Nissenbaum stated that Management will pro-

vide FRA with the NEC Infrastructure Master Work Plan by 

July 1 as required by the Grant Agreement for FY 2006 

Capital Expenses. 

A Board-led discussion ensued. In response to an 

inquiry from Mr. Laney, Mr. Nissenbaum reported that mem-

bership of the NEC Advisory Committee will not be final-

·ized by the time the Northeast Association of State 

Transportation Officials (NASTO) meets in June. He 

stated Management plans to discuss the concept of the NEC 

Advisory Committee with the Coalition.of Northeastern 

Governors (CONEG) in May. 
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ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney directed the Directors' attention to the 

April 5 and 6, 2006 minutes of the Board of Directors 

meeting. Upon motion made by Mr. Hall and seconded by 

Mr. Sosa, the Board voted to approve the minutes as sub

mitted. 

(4-0) 

FY06 CAPITAL REPROGRAMMING 

Mr. Laney called the Board's attention to resolu

tions approving the reprogramming of authorized FY06 

capital expenditures. Mr. Rienzi advised th.e B.oard that 

$1.2 million in proposed reprogramming changes will be 

utilized for (1) integration of the Mechanical Depart

ment's Spear Work Management System {WMS) with the legacy 

AAMPS Ma·terials Management System and (2) consulting ser

vices required for integration of the AAMPS System/Spear 

WMS with ultimate transition to 'SAP. He noted that inte

gration of Amtrak's financial information systems and SAP 

is not scheduled to occur until 2010 and that limited 
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integration of the current legacy systems is therefore 

essential at this time. 

Mr. Rienzi indicated that this project was conceived 

and developed after approval of the FY06 capital budget 

and that funding is available as result of postponement 

of demolition of the Sunnyside REA Building until FY07. 

He recommended that Amtrak proceed with integra·tion of 

WMS/AAMPS in order to realize a $398,000 inventory reduc-

tion in FY06. He stated that the return on investment 

(ROI) for this project is 41 percent with a net present 

value (NPV) of over $400,000. 

LMI CONSULTING CONTRACT 

Mr. Laney directed the Board's attention to resol-

utions authorizing the execution of a contract for con-

sulting services with Logistics Management Institute 

(LMI). Mr. Rienzi noted that Amtrak's Strategic Initia-

tives include automation of manual/paper maintenance pro-

cesses in order to improve Amtrak record-keeping systems 

and to provide accurate and timely financial information. 

Mr. Rienzi informed the Board that in 2002, LMI was 

engaged to assist Amtrak 
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Exemption 5 
Deliberative Process 

that this amount is included in the $1.2 million repro-

gramming request. 

AECOM CONSULT CONTRACT 

Mr. Laney called the Board's attention to resolu-

tions authorizing task orders under a contract with AECOM 

Consult. Mr. Rienzi advised the Board that in March 

2006, Amtrak executed a contract with AECOM to provide 

consulting services related to Amtrak's Strategic Initia-

tives on a task-order basis. He stated that specific 

services are now required for the development of a long-

distance network strategic plan. He discussed the terms 



·.";"'.:..'-.: ... ·----· 

- 7 -

of the contract and requested Board authority to proceed 

with the task orders. 

A Board-led discussion ensued during which Mr. Yach-

metz inquired whether this project would be funded with 

capital or operating monies. Mr. Smith indicated tha·t 

Management is planning to consult with outside auditors 

concerning this issue. 

ADVANCE PURCHASE ORDERS FOR FY07 CAPITAL PROGRAM -
SUPPLEMENT #1 

Mr. Laney directed the Board's attention to resolu-

tions authorizing advance purchase orders for the FY07 

Capital Program. Mr. Rienzi informed the Board that the 

proposed advance purchase orders for the Mechanical 

Department include $72 million for Acela overhauls for 

the FY07 through FY10 time period. He noted that the 

Alstom Transportation Inc. contract to provide parts and 

services to maintain and overhaul the Acela trainsets, 

which was approved by the Board in November 2005, has a 

term of five years. He stated that the bid solicitation 

for labor to perform the overhauls will be on a competi-

tive basis. 
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Mr. Rienzi informed the Board that advance purchase 

orders for the FY07 Capital Program also include $1.8 

million for the Communications and Signals (C&S) Depart-

ment. 

Mr. Rienzi advised the Board that advance purchase 

orders for maintenance-of-way (M.O.W.) equipment totaling 

$24.5 million, which were temporarily withdrawn at the 

April 5, 2006 meeting, are being resubmitted at this 

time. He reported that Amtrak conferred with FRA con-

cerning the issue of ROI on capital projects, and it was 

agreed that an ROI will not be required for the M.O.W. 

advance purchase orders. Mr. Smith sta·ted that it was 

also agreed that an ROI will not be required wh.en there 

is a basis for mitigating the purchase orders in the 

event that federal assistance is less than anticipated. 

He cited resale in a secondary market or inclusion of "a 

termination for convenience clause" in such contracts as 

examples. 

Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Sosa, the Board voted to 

approve the following resolutions, subject to FRA review: 
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RESOLUTIONS APPROVING CHANGES TO AUTHORIZED 
FY06 CAPITAL EXPENDITURES 

WHEREAS, On December 5, 2005, Amtrak's Board of 
Directors approved the reset FY06 Capital Bud
get; and 

WHEREAS, Management must present for Board 
approval any capital reprogramming exceeding $1 
million and new projects exceeding $500,000; 
and 

WHEREAS, Management has identified project 
changes that require such Board approval; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
the proposed reprogramming of FY06 Capital 
Expenditures totaling $1.2 million as described 
in the attached Executive Summary; and 

FURTHER RESOLVED, That ·the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY2006 Cap
ital Expenses and approves the forwarding of 
this reprogramming to FRA for this purpose. 

RESOLUTIONS AUTHORIZING THE EXECUTION OF 
A CONTRACT FOR CONSULTING SERVICE WITH 

LOGISTICS MANAGEMENT INSTITUTE (LMI) 

WHEREAS, One of Amtrak's Strategic Initiatives 
is to provide accurate and timely financial 
information on individual functions and activ
ities and automate the current paper/manual 
processes to improve the maintenance record 
keeping systems; and 

WHEREAS, Key to the success of implementing 
this initiative is the integration of the 
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Mechanical Department's Spear Work Management 
Systems ("WMS") with Amtrak's financial sys- · 
terns; and 

WHEREAS, Management has identified Logistics 
Management Institute ("LMI") as having the 
necessary qualifications, knowledge of Amtrak 
operations, and previous e&perience necessary 
to support this effort and recommends that the 
Board authorize execution of a consulting con
tract with LMI; and 

WHEREAS, The contract with LMI will contain 
Amtrak's standard terms for consulting services 
and will be for an amount not to exceed 
$400,000 (the "Consulting Contract"); there
fore, be it 

RESOLVED, That Amtrak is authorized to execute 
the Consulting Contract with LMI; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the Vice President
Pr~curement and Materials Management is autho
rized to execute on behalf of the Corporat.ion 
the consulting contract with LMI and to take 
all other actions necessary to effectuate the 
foregoing Resolution. 

RESOLUTIONS AUTHORIZING TASK ORDERS UNDER A 
CONSULTING CONTRACT WITH AECOM CONSULT 

WHEREAS, Amtrak has executed a task order based 
contract for consulting services with AECOM 
Consult ("AECOM") to provide.Amtrak Management 
with technical support concerning the Corpora
tion's Strategic Initiatives; and 

WHEREAS, In order to support Management's ana
lysis of Strategic Initiatives involving long
distance service for presentation and discus-
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sion at future Board meetings, specific con
sulting services by AECOM are required, as 
described in more detail in the Executive 
Summary; and 

WHEREAS, The required consulting services will 
be performed by AECOM pursuant to task orders 
for a not-to-exceed fixed price of $375,632 
(the "Current Task Orders"); therefore, be it 

RESOLVED, That Amtrak is authorized to proceed 
with the Current Task Orders; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the Vice President
Procurement and Materials Management is autho
rized to execute the Current Task Orders on be
half of the Corporation, and future task orders 
with AECOM to support efforts in regard to 
Amtrak's Strategic Initiatives. 

RESOLUTIONS AUTHORIZING ADVANCE PURCHASE ORDERS 
FOR THE FY07 CAPITAL PROGRAM 

WHEREAS, Amtrak's five-year Capital Plan is 
designed to promote operational stability by 
ensuring a state-of-good repair to Amtrak's 
infrastructure and rolling stock; and 

WHEREAS, In order to sustain the momentum 
achieved under the FY05 and FY06 Capital Pro
grams, it is imperative that Amtrak be in a 
position to commence FY07 Capital Program work 
activities on October 1, 2006; and 

WHEREAS, To achieve this goal, to accommodate 
vendor lead times, and to comply with Procure
ment policies, federal procurement require
ments, and other Grant Agreement obligations, 
including receipt of prior approval from the 
Federal Railroad Administration, it is neces-

·. · .. C.:.o. . 
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sary to begin the acquisition process for key 
advance purchase orders during FY06; therefore, 
be it 

RESOLVED, That Management is authorized to pro
ceed with the acquisition process for Advance 
Purchase Orders for the FY07 Capital Program as 
set forth in the attached Executive Summary; 
and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer and the Vice President
Procurement and Materials Management are autho
rized to take all actions necessary and 
required to effectuate the foregoing Resolu
tion. 

(3-0-1) 

Mr. Rosen abstained from the vote on these resolu-

tions in order to avoid predetermination of the Depart-

ment of Transportation's (DOT) assessment of these proj-

ects. 

EXECUTIVE SESSION 

The Board met in executive session to consider 

legal matters. 
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Exemption 5 
Attorney-Client Privilege 

Privileged and Confidential 
Attorney-Client Privilege 
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Mr. Laney requested that Management provide the 

Board with a report on the disposition of Amtrak's per-

sonal injury cases. 

UPDATE ON BID SOLICITATION FOR ACCOUNTING FIRM 

Mr. Smith briefed the Board on responses to the bid 

solicitation for accounting firms to perform the audit of 
-~ 

Amtrak's financial statements. He commented that this 

bid solicitation is due to close on May 17. 

Mr. Nesci, Ms. Oliveri, and Mr. Rienzi left the 

meeting. 

EXECUTIVE SESSION 

At 1:20 p.m., the outside Directors met in executive 

session without a secretary present to discuss confiden-

tial matters. 

At 2:00p.m., Messrs. Carten, Crosbie, Hughes, 

McHugh, Nissenbaum, Smith, and Weiderhold as well as 

Madames Richardson and Serfaty rejoined the meeting. 

Chad Edison, Frank Hoppe, Robert Peskin, and Frank Will-



• • • • "' •"o~•'•-- ·-
- -- _,, ... ,._. __ .... _.,., .... , .. ,_·.-·--· 

- 15 -

iams of AECOM Consult as well as Ed Courtemanch of 

Amtrak's staff also joined the meeting. 

NETWORK OPTIONS DISCUSSION 

The AECOM Consult staff provided the Board with an 

overview-of the process they will use to evaluate 

Amtrak's long distance network of service. This included 

an overview of the long distance market and the current 

U.S. railroad network. The briefing also included a 

I 
n 
!I 

discussion of possible evaluation criteria to be used in 

this analysis and proposed next steps. 

ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 5:30 p.m. 

Corporate Secretary 

• 

Secretary 
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Title: Resolution Approving Changes to Authorized FY06 Capital Expenditures 

Background: 
At the Board of Directors meeting on December 5, 2005 the Board approved the 
FY06 Capital Budget reset. Management has since identified a change that is 
required in order to support continued improvement of the infrastructure as well as 
passenger safety and train operations. 

New Project: 
$1,200,000 M3TF- WMS/AAMPS Integration- Electronic Requisitioning 

Purpose: 
The purpose of the project is to integrate Amtrak's Spear Work Management System 
and AAMPS Materials Management System. This project includes consultant 
resources to advise on software platform selection and deployment, a Strategic 
Vision document that includes integration plans and issues for an integrated supply 
chain and programming services to enhance existing functionality in Spear and 
AAMPS. 

The project was conceived and developed after the FY06 capital budget was 
approved, however, it should be initiated now in order to realize an FY06 inventory 
reduction of $398,000. If delayed until FY07, that benefit and its subsequent benefit 
of nearly $1.2 million in FY07 would be pushed out another year. 

Benefits: 
1) Provides visibility to the end user of critical parts availability 
2) Identifies missed opportunities to fulfill material orders 
3) Eliminates manual/paper material requests forms 
4) Ensures accuracy of accounting information charged to work tasks 
5) Standardizes material ordering process at all Mechanical backshops and 
terminals 
6) Provides functionality to submit work orders for scheduled I planned work in 
advance of car or locomotive arrival at the mechanical facility. 
The return on investment is 41% with a net present value of over $400,000. 

Funds available: 
Sunnyside REA Building Demolition (PRJ20047032), delayed because the contract 
for disposal of contaminated soil under Sunnyside Oil PCB Remediation was 
awarded and the work is in the same area where the demolition would be performed. 

Recommended Action: 
Management recommends the Board approve the attached resolution authorizing 
the proposed change to the FY06 Capital Authorizations. 
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Agenda Item Executive Summary 

. .... _ ... -·- ;. __ : ...... --~-·---·-- >.:·;;.• . ."_o:. ····'· .- ..... --···-------- :_ .. o.' .. -.". 

Title: Authorization for Advance Purchase Orders for FY07 Capital Program -
Supplement #1 

Background: 
Amtrak's Five-year Capital Plan is designed to promote operational stability by 
reestablishing a state-of-good-repair to plant and rolling stock. 

To maintain the momentum achieved to date, it is important that the Capital Plan 
continue uninterrupted. To achieve this goal, accommodate vendor lead times 
and comply with Procurement polices, including Federal Procurement 
Requirements imposed upon Amtrak pursuant to its Capital and Operating Grant 
Agreements with the Federal Railroad Administration ("FRA"), it is necessary that 
Amtrak start the acquisition process, for.. certain materials and construction 
contracts during FY06. 

Because these advance purchases are likely to occur prior to receipt of federal 
financial assistance and since federal assistance levels for FY07 and beyond are 
uncertain at this time, the FRA will look to Amtrak, under the terms of the Grant 
Agreements, to provide a basis for mitigating the cost of these purchases should 
Federal assistance be less than anticipated. To that extent, all contracts for 
advance purchases will incorporate a "termination for convenience" clause. 

Status: 
The attached matrix is a supplement to the initial Board submission of April 6. 
This document summarizes the major programs for the Mechanical department 
with $72.0 million attributed to the Acela Overhaul Services contract covering two 
(2) full overhaul cycles for the period FYO? through FY1 0. This document also 
includes a resubmission of the MW Equipment valued at $24.5 million which was 
withdrawn at the April2006 Board meeting and adds $1.8 million for the 
Engineering Communications and Signals department which was inadvertently 
omitted from the April listing. 

Recommended Action: 
Management recommends that the Board approve the attached Resolutions 
authorizing the Advance Purchase Orders Supplement #1 which are necessary 
for the FY07 Capital Program. 
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AMTRAK FY07 Capital P,;g~~am • Supplement #1 
Long Lead I FRA Advance Purchase Material Requirements 

Table of Contents 

Program Reference Page Number 

Amfieet 1 Coach Remanufacture 2 
Amfleet 2 Coach Remanufacture 4 
Amfleet 2 Lounge Conversion-Remanufacture 6 
Amfieet 1 Coach Overhaul (placeholder) 7 
Amfieet 1 Cafe/Club Overhaul (placeholder) 7 
Maintenance of Way Work Equipment (placeholder) 7 
Cab Car Conversion (placeholder) 7 
Baggage Car Overhaul 8 
Heritage Crew Dorm Overhaul 8 
Heritage Diner Overhaul 8 
Horizon Coach Remanufacture 8 
P32-8 Locomotive Overhaul 10 
P-42 Locomotive Overhaul 10 
Sante Fe Hi Level Lounge Overhaul 11 
Superliner 1 Coach Overhaul 11 
Superliner 1 Diner Overhaul 12 
Superliner 1 Lounge Overhaul . 13 
Superliner 2 Diner Overhaul 14 
Superliner'2 Sleeper Overhaul 14 
Superliner 2 Trans Sleeper Dorm Overhaul 14 
Surfliner Overhaul 15 
Superliner 2 Coach Overhaul (placeholder) 16 
Viewliner Sleeper Overhaul (placeholder) 16 
AEM-7 AC Locomotive Overhaul 16 
AEM-7 Heavy Overhaul 16 
HHP-8 Overhaul 17 
Locomo1ive Wreck Repair (In-house) 17 
Acela Overhaul Services 17 
Locomotive Wreck Repairs- GE Transportation (outsource) 17 
Superliner 1 Lounge Remanufacture 17 
Communications & Signals (supplement} 18 
MW Equipment Purchase 18 
Total FY07 Capital Pro!lrarn Supplement #1 

Procurement and Materials Management Department Page 1 of 1 
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Approximate Value 

$18.3M 
$9.4M 
$2.0M 
$8.8M 
$7.7M 
$0.6M 
$5.4M 
$12M 
$0.3M 
$0.2M 
$6.8M 
$0.7M 
$7.8M 
$0.1M 
$7.7M 
$2.9M 
$0.9M 
$0.5M 
$0.6M 
$2.0M 
$3.3M 
$3.9M 
$2.6M. 
$0.4M 
$1.7M 
$1.4M 
$0.5M 

$72.0M 
$1.1M 
$1.5M 
$1.8M 

$24.5M 
$198.6M 

Date Prepared: April 24, 2006 
Print Date and Time: 05/02/2006;3:34 PM 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

JUNE 13 ANU 14, 2006 

•. :.;._ ... -····- .. --·-

The Board of Directors of the National Railroad Pas

senger Corporation held its regularly scheduled meeting 

in the Board Room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on Tuesday, June 13, 2006, and Wednesday, June 14, 

2006. 

Members of the Board of Directors present were Floyd 

Hall, David M. Laney (Chairman), Jeffrey Rosen (repre

senting the Secretary of Transportation), and Enrique 

Sosa. 

Mr. Laney chaired the meeting and called it to order 

at 1:05 p.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 
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EXECUTIVE SESSION 

The outside Directors met in executive session with-

out a secretary present to discuss confidential matters. 

At 1:53 p.m., Board member David Hughes (Acting 

President and Chief Executive Officer); Joe Boardman and 

Mark Yachmetz of the Federal Railroad Administration 

(FRA).; David Tornquist of the Department of Trans-

portation Office of the Inspector General (DOT OIG) ; Bill 

Crosbie, Lorraine Green, Paul Nissenbaum, Barbara 

Richardson, Mike Rienzi, Alicia Serfaty, and David Smith 

of the Management Executive Committee (MEC); and John 

Carten, Emmett Fremaux, Vince Nesci, and Medaris Oliveri 

of Amtrak's staff joined the meeting. 

ANNOUNCEMENT 

Mr. Laney announced that Jeff Rosen will assume the 

position of General Counsel at the Office of Management 

Budget (OMB) effective July 1, 2006. 
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ACTION ITEMS 

APPROVAL OF MINUTES 

. ·-~---·----- ~ .. :· .-.·, -. ·-

Kxem}ltion 5 
Deliberative }'rocess 

Mr. Laney called the Board's attention to the min-

utes of the May 9, 2006 meeting of Amtrak's Board of 

Directors. Upon motion made by Mr. Hall and seconded by 

Mr. Sosa, the Board voted to approve the minutes as 

submitted. 

(4-0) 

RESOLUTIONS APPROVING CHANGES TO AUTHORIZED 
FY06 CAPITAL EXPENDITURES 

Mr. Laney directed the Board's attention to resolu-

tions approving reprogramming of FY06 authorized capital 

expenditures. 
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A Board-led discussion ensued. In respons.e to a 

question from Mr. Laney, Mr. Rienzi advised the Board 

that funding for the reprogramming will be available as 

result of postponement of the renewal of the Lake Street 

interlocking in Chicago ($400K), postponement of demoli-

·tion of the Sunnyside REA Building ($600K), under budget-

ing of track remediation at New 'York Penn Station 

($300K), and general capital grant funding. 
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Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Sosa, the Board voted to 

approve the following resolutions: 

WHEREAS, On December 5, 2005, Amtrak's Board of 
Directors approved the reset FY06 Capital Bud
get; and 

WHEREAS, Management must present for Board 
approval any capital reprogramming e~ceeding 
$1 million and new projects exceeding $500,000; 
and 

WHEREAS, Management has identified project 
changes that require such Board approval; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
the proposed reprogramming of FY06 Capital 
Expenditures totaling $1.3 million for AS/400 
System Replacements; and 

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY2006 Cap
ital Expenses and approves the forwarding of 
this reprogramming to FRA for this purpose. 

(3-0-1) 

Mr. Rosen abstained from the vote on these resolu-

tions in order to avoid predetermination of the Depart-

ment of Transportation's (DOT) assessment of this proj-

ect. 
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RESOLUTIONS AUTHORIZING MODIFICATION OF A 
CONTRACT FOR CONSULTING SERVICES WITH THE 
SEGAL COMPANY 

Mr. Laney called the Board's attention to resolu-

tions authorizing modification of a contract with the 

Segal Company. Mr. Smith informed the Board that in 

March 2006, Management executed a consulting agreement 

for $199,500 with the Segal Company for the purpose of 

assisting Amtrak with the selection of a Custodian for 

the Pension Plan for non-agreement employees and a 401K 

Record-keeper and Investment Manager for Amtrak's 401K 

Plans. He indicated that under the original contract, 

the Segal Company will perform an in-depth review of the 

administration of the Pension and 401K Plans. 

Mr. Smith requested Board approval to expand the 

scope of the Segal contract to include an Asset Alloca-

tion Study and the search for and selection of a Pension 

Plan Investment Manager for a fixed fee of $110,000. He 

stated that the primary objective of work to be performed 

under the modification is to evaluate asset classes and 

investment style by asset class in order to maximize the 

return on investment. 



• """"" • -·· ---~-~--···~ c-.• ",•·•• • ."':.• •: 

- 7 -

.Gil Mallery of the MEC joined the meeting. 

Mr. Smith briefed the Board on the current asset 

allocation and the process for management of Amtrak's 

retiremen·t funds. A Board-led discussion ensued concern-

ing the roles and responsibilities of the Investment Com-

mittee and Amtrak's Board of Directors, the process for 

managing the retirement funds, and alternative strate-

gies. The Board recommended more frequent evaluation of 

fund portfolios in order to be more responsive to the 

market and suggested exploring alternate strategies for 

management of these funds. In response to a request from 

Mr. Hall, Mr. Smith indicated that Management will 

explore potential alternatives with the Segal Company. 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by Mr. Rosen, the Board voted to 

approve the following resolutions: 

WHEREAS, Amtrak is in the process of evaluating 
and competitively selecting service providers 
for its Pension Plan and 401K Plans; and 

WHEREAS, Outside expertise is required to per
form these functions, and Management has exe
cuted a contract with the Segal Company 
("Segal'') to assist with such efforts ("the 
Consulting Contract"); and 



.... '•·., ... ~·-:··· 

- 8 -

WHEREAS, Management has determined that addi
tional services, with respect to an Asset Allo
cation Study and Investment Manager search, 
should be performed by the Segal Company for 
$110,000 (the "Modification"), which will bring 
the total value of the Consultant Contract to 
$309,500; and 

WHEREAS, The Consultant Contract contains 
standard terms for consulting services; be it 
therefore 

RESOLVED, That Amtrak is authorized to enter 
into the Modif.ication to the Consulting Con
tract; be it 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer, Chief Financial Offi
cer, or the Treasurer is authorized to execute 
on behalf of the Corporation the Modification 
and to take all other action necessary to 
effectuate the foregoing Resolution. 

(3-1) 

Mr. Hall voted "no." 

Messrs. Fremaux, Nesci, Nissenbaum, and Rienzi as 

well as Ms. Richardson left the meeting. 

EXECUTIVE SESSION 

The Board met in executive session to consider per-

sonnel matters. Present were Messrs. Boardman, Carten, 
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Crosbie, Smith, Tornquist, and Yachmetz as weli as Madams 

Green, Oliveri, and Serfaty. 

PERSONNEL MATTERS 

RESOLUTION APPROVING AN EXECUTIVE SALARY ADJUSTMENT 
FOR- DAWN MARCELLE 

Ms. Green announced that Gerri Hall, Vice President-

Diversity, has resigned to accept a position at Sodexho, 

Inc. and that Dawn Marcelle has been Berving as Acting 

Vice President-Diversity since June l, 2006. Ms. Green 

informed the Board that Ms. Marcelle has served as Senior 

Director-Dispute Resolution in the Office of Business 

Diversity and Strategic Initiatives since 1999. Ms. 

Green indicated that in light of the added responsibili-

ties of this position, Management reco~ends a salary 

adjustment, retroactive to June 1, 2006, for the period 

that Ms. Marcelle serves as Acting Vice President-Diver-

sity. 

A Board-led_discussion ensued concerning the organi-

zational structure, reporting relationship, and scope of 

services provided by the Diversity Office. Ms. Serfaty 

stated that the Thornton and McLaurin Consent Decrees 

.''. ;_.::.".--:..--·- ... 
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Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Rosen, the Board voted to 

approve the following resolution: 

WHEREAS, Management has identified a qualified 
employee to serve as Acting Vice President
Diversity until such time as the Vice Presi
dent-Diversity position is permanently filled; 
and 

WHEREAS, Management has determined that. the 
salary for the selected individual, Dawn Mar
celle, must be adjusted to reflect the sig,nifi
cant additional duties associated with serving 
as the Acting Vice President-Diversity; there
fore, be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustment recom
mended for Ms. Marcelle, retroactive to June 1, 
2006. 

(3-0-1) 

Mr. Sosa abstained. 

Ms. Green left the meeting. Messrs. Fremaux, Nesci, 

Nissenbaum, and Rienzi as well as Ms. Richardson rejoined 

. "~----·':-
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the meeting. Bill Sheridan of Amtrak's staff also joined 

the meeting. 

UPDATE ON STRATEGIC INITIATIVES 

UPDATE ON FOOD AND BEVERAGE SERVICE SUB-INITIATIVES 

SIMPLIFIED DINING SERVICE 

Mr. Fremaux briefed the Board on food and beverage 

service sub-initiatives. He reported that simplified 

dining service (SDS) was implemented on all long-distance 

trains with the exception of the AutoTrain and Empire 

Builder as of May 2006. He added that when SDS is fully 

implemented, 

He informed the 

Board that SDS net savings are projected at $6.9 million 

in FY06 and $15 million in FY07. 
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GATE GOURMET CONTRACT 

Exemption 5 
Commercial Privilege 

Mr. Fremaux reported that the new Gate Gourmet, Inc. 

(GGI) contract went into effect in January 2006. He 

stated that the new contract provides for 

He indicated that 

based upon the first quarter contract results, cost 

reductions of $0.9 million in FY06 and $1.5 million in 

FY07 are projected. 

CENTRALIZATION AND OUTSOURCING OF 
FOOD & BEVERAGE REVENUE COLLECTION 

Exemption 5 
Deliberative Process 

Mr. Fremaux informed the Board that the management 

of the food and beverage revenue collection function per-

formed by ten commissary 
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A Board-led discussion ensued. Mr. Hall inquired 

about tracking of onboard inventory and sales. Mr. eros-

bie and Mr. Fremaux discussed the current tracking pro-

cess. Mr. Fremaux stated that onboard inventory data 

will be computerized through this program and will be 

accessible online to·Amtrak management and the Office of 

the ·rnspector General (OIG) for audit purposes. He indi-

cated that the data will also be used to measure perform-

ance. He discussed the checks and balances of the track-

-·. ·- ing system and pointed out that Customer Service Managers 

will use the reportB for improving quality control of on-

board food and beverage service. 

SUPERLINER EQUIPMENT MODIFICATION SUB-INITIATIVE 

Mr. Fremaux briefed the Board on the status of the 

initiative to convert Superliner dining car/lounge car 

service to a single-car food operation. He projected 

$12.8 million to $21.9 million in annualized savings for 

this project based upon increased revenue and reductions 

in labor expenses, equipment maintenance, and fuel costs. 

He stated that in FY07, Amtrak expects to achieve $1.9 

million in savings with operation of the converted equip-
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ment on the initial two routes. He indicated that the 

cost of the conversion over and above existing programmed 

overhaul expenses is $260,000 per dining car and $750,000 

per lounge car. He stated that dining car modifications 

will be carried out in-house while lounge car overhauls 

will be outsourced. He commented that the implementation 

of the diner overhaul program is pending FRA approval for 

advance purchase of materials. Mr. Fremaux indicated 

that the proposed number of cars in the overhaul program · 

is based upon existing service. Mr. Crosbie stated, how-

ever, that before a· contract is issued for the overhaul 

of food service cars for ·long-distance service, further 

discussion with the Board will occur. 

A Board~led discussion followed concerning the oper-

ation of a prototype car and customer reaction to SDS. 

In response to a question from Mr. Laney, Mr. Fremaux 

indicated that a prototype of the modified Superliner I 

dining and lounge cars will be available in late calendar 

year 2006 and in mid to late 2007, respectively. Mr. 

Fremaux informed the Board that he will keep the Direc-

tors apprised concerning the progress of this initiative. 
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OUTSOURCING OF FOOD AND BEVERAGE SERVICE 
FOR LONG-DISTANCE AND CORRIDOR TRAINS 

Mr. Fremaux advised the Board that outsourcing of 

food and beverage service on long-distance trains is cur-

rently in the analysis stage. He indicated that the GGI 

proposal for outsourcing of food service on long-distance 

service is expected in late July. 

Mr. Fremaux reported that in the corridor area, 

Amtrak has prepared a Request for Expression of Interest 

(RFI) to identify qualified service providers for a sub-

sequent Request for Proposal (RFP) to provide food ser-

vice on the Northeast Corridor (NEC) . He stated that 

release of the RFI and subsequent RFP is pending a risk/ 

reward analysis by Celerant Consulting in conjunction 

with the NEC/Acela Service Improvement Program. He noted 

that the benefits and timing of NEC outsourcing must be 

carefully weighed against the risk of a negative impact 

on Amtrak's primary revenue-producing service. A dis-

cussion of potential risks and alternatives for reducing 

the food and beverage loss on the NEC followed. 

The Board then engaged in a discussion of the profit 

margin on food and beverage items. Mr. Hall suggested 
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that Management re-evaluate the profit margin on food 

items sold on Amtrak trains. 

gested that Management develop a five-year plan for food 

and beverage service. 

Mr. Nesci left the meeting. 

UPDATE ON THE SLEEPING CAR CONSIST INITIATIVE 

Mr. Nissenbaum briefed the Board on the sleeping car 

consist initiative. He stated that the purpose of this 

initiative is to achieve savings by identifying the opti-

mal number of sleeping and dorm cars for each route based 

:·._:_ .. ·_·._ . ·-. 
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on an analysis of the marginal cost and revenue asso-

ciated with each incremental sleeping car. 

Mr. Nissenbaum reviewed the base operation and addi-

tional services associated with sleeper service. I 

Mr. Nissenbaum identified the next steps in Amtrak's 

long-distance product analysis 
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Jeff Mann of Amtrak's staff joined the meeting. 

UPDATE ON THE NORTHEAST CORRIDOR INFRASTRUCTURE 
MASTER PLAN AND ADVISORY COMMITTEE 

Mr. Nissenbaum briefed the Board on the status of 

the NEC Infrastructure Master Planning Process Advisory 

Committee, which he indicated would be comprised of rep-

resentatives from Amtrak, the states, other railroads, 

and the FRA. He advised the Board that Amtrak met with 

the staff of the Coalition of Northeast Corridor Gov-

ernors (CONEG) and that a presentation on the proposed 

Advisory Committee was made at the Northeast Association 

of State Transportation Officials (NASTO) conference in 

Quebec ci·ty on June 5. He stated that preliminary dis-

cussions have suggested the need to seek additional input 

and advice from state DOT officials before formally 

launching the NEC Advisory Committee. Mr. Nissenbaum and 

... " ···:··c ·.-·.· . 
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Mr. Boardman briefly discussed the concerns of the 

states. 

Mr. Nissenbaum indicated that Management plans to 

expand its outreach program by sending a letter to north-

east state DOT secretaries. He stated that Management is 

planning a one-on-one dialogue with state DOT secretaries 

that .will include such issues as the NEC Advisory Commit-

tee and Amtrak's master work plan that is due to the FRA 

on July 1, 2006. Mr. Laney suggested that Management 

also consider scheduling a meeting of state DOT officials 

to advance the process. 

II 
~-. I 

Mr. Nissenbaum suggested that northeast state offi-

cials meet with the Board on a periodic basis f,or the 

~-i purpose of discussing NEC-related issues., and with a sim-

ilar representative group of states across the country to 

discuss broader state policy issues. Mr. Laney recom-

mended forming a broad-based users group to meet with the 

Board periodically. Mr. Boardman urged Amtrak to include 

officials from commuter authorities in the northeast 

group. 

Mr. Nissenbaum advised the Board that Amtrak has 

begun an infrastructure state-of-good-repair assessment 
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and will be inviting selected state and commuter agency 

stakeholders to participate in the review of this assess-

ment. 

STRATEGY ON STATE-SUPPORTED PRICING POLICY 

Mr. Mallery presented a briefing on the history of 

Amtrak's state-supported pricing policy. He reported 

that since established in 1971, Amtrak has been required 

to operate a basic system of corridor trains and long-

distance trains as designated by the USDOT. He noted 

that under section 403(b) of the Rail Passenger Service 

Act (RPSA), the states were permitted to contract for 

service beyond the basic service. He stated th.at from 

1971 to 1995, Amtrak bore the majority of the operating 

losses attributable to state-supported service because 

the states paid only a percentage of the avoidable costs. 

He reported that in 1995, Amtrak began to significantly 

increase the portion of the operating losses covered by 

state payments, which varied widely due to the fact that 

each of Amtrak's three business units set its own pricing 

policy for state-supported service. He indicated that 

with the repeal of section 403(b) of the RPSA in 1997, 
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Amtrak was permitted to set the terms of its relationship 

with state partners and was no longer required to operate 

the state service at less ·then full cost. He reported 

that since 2002, the states have been transitioned to a 

consistent pricing policy set by Amtrak's Board at 100 

percent of the direct operating loss, which all states 

are expected to achieve by 2007. 

Mr. Mallery informed the Board that Amtrak currently 

contracts with 13 states in support of 20 routes. He 

reported that state-supported payments in FY06 are pro

jected at $145 million and that an additional $133 mil

lion in fare box revenue retained by Amtrak is projected 

for FY07. 

Mr. Mallery informed the Board that Amtrak also 

operates eight system-corridor trains that receive no 

state support. He noted that most system-corridor ·trains 

were part of the basic system and that the states bene

fiting from these trains received an implicit subsidy for 

their direct and indirect costs ·amounting to about $75 

million annually. Mr. Mallery stated that in recognition 

of the inconsistencies between state-supported and sys

tem-corridor trains and to reduce the level of federal 
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operating support, Amtrak's Board adopted a policy 

through the April 2005 Strategic Reform Initiatives 

(SRI). He noted that the policy provides for coverage of 

fully-allocated losses (excluding interest and deprecia-

tion) plus an equipment charge for all corridor trains on 

a schedule of 25 percent per year, beginning in FYOB. 

Mr. Mallery stated that Amtrak envisioned that the 

federal government would enact a federal/sta·te contri-

bution match program of 80/20, which would be comparable 

to other transportation modes, and that this SRI would 

likely be curtailed or discontinued without such a match 

program. He noted that the SRI also states that the 

transition period will likely have to be restru.ctured or 

suspended if a federal capital match program is not in 

place by FY08. 

Mr. Mallery called the Board's attention to.charts 

demonstrating the projected financial ·impact of termina-

tion of "at risk routes," the financial impact of poten-

tial C-2 labor protection payments, and a national net-

work map depicting implementation of the state pricing 

policy by 2011. Mr. Hall suggested that Management 
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determine the growth rate of passenger rail service by 

2010. 

A Board-led discussion ensued concerning the pricing 

policy. Mr. Mallery noted that the states have the 

option of contracting with Amtrak or another operator or 

discontinuing the service. Mr. Hall suggested that Man-

agement identify the losses associated with system trains 

and explore alternatives for reducing such losses. Mr. 

Boardman urged Management to re-explore legacy routes. 

It was the consensus of the Board that the revised 

state-supported service pricing policy should maximize 

revenue to Amtrak while not jeopardizing key state part-

nerships. It was further agreed that the policy should 

be equitable and implemented using a phased approach in 

order to give the states sufficient time to secure the 

necessary funding to comply with the new policy. Mr. 

Mallery indicated that Management will present a revised 

policy based upon the Board's direction at the July meet-

ing. 
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RECESS 

At 5:30p.m., Mr. Laney announced that the meeting 

would recess until 8 a.m. on Wednesday, June 14, 2006. 

EXECUTIVE SESSION 

At 8:10a.m., on July 14, 2006 the Board reconvened 

for a briefing on Network Strategy. Messrs. Carten, 

Crosbie, Hughes, Nissenbaum, and .Smith as well as Madams 

Richardson and Serfaty from Amtrak rejoined the meeting. 

David Tornquist of the DOT OIG and Mark Yachmetz of FRA 

also rejoined the meeting. Chad Edison, Frank Hoppe, 

Robert Peskin, and Bruce Williams of AECOM Consult as 

well as Ed Courtemanch of Amtrak's staff also joined the 

meeting. 

NETWORK STRATEGY DISCUSSION 

The AECOM Consult staff presented updated decision 

support criteria as well as a comprehensive set of alter-

native long-distance network strategies. In addition, 

AECOM presented the results of analyses that responded to 

Board comments about Auto Train service and the operation 

of long-distance trains that would not stop at stations 
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serving smaller communities, Based upon the Board's 

direction, AECOM will provide detailed revenue and cost 

impacts for several of the network options. 

AUDIT UPDATE 

Mr. Smith updated the Board on the status of the RFP 

for external audit services for FY06 to FY08 . 

He indicated that Management will send the Board a memo 

that describes Management's recommendation. 

OTHER MATTERS 

The Board was also briefed on recent NEC power out-

ages and discussed confidential labor matters. 
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ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 10:30 a.m. 

I 

Secretary 

Medaris liveri 
Assistant orporate Secretary 

-· 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

JULY 27, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the Board Room of the corporation's headquarters 

located at 60 Massachusetts ·Avenue, N.E. in Washington, 

D.C. on Thursday, July 27, 2006. 

Members of the Board of Directors present were Floyd 

Hall, David Hughes (Acting President and Chief Executive 

Officer), David Laney (Chairman), and Donna McLean. 

Enrique Sosa participated in the meeting via te1ephone. 

Joe Boardman and Mark Yachmetz of the Federal Rail-

.. 
Toad Administration (FRA); David Tornquist of the Depart-

1 
'I 

ment of Transportation Office of Inspector General (DOT 

OIG); and Jeffrey Rosen (guest) attended the meeting. 

Joe Bress, Bill Crosbie, Lorraine Green, Gil Mal-

lery, Paul Nissenbaum, Barbara Richardson, Mike Rienzi, 

Alicia Serfaty, David Smit.h, and Fred Weiderhold of 

Amtrak's Management. Executive Committee (MEC) were 
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present. John Carten and Medaris Oliveri of Amtrak's 

staff also attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 8:36a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

CHANGES IN BOA!ID MEMBERSHIP 

Mr. Laney announced that the appointments of Donna 

McLean and Hunter Eiden to Amtrak's Board of Directors 

were confirmed by the Senate on July 26, 2006. Following 

Mr. Boardman's acknowledgement that the commission docu-

ments had been signed by President Bush, Mr. Laney 

administered the oath of office to Ms. McLean. 

Mr. Laney announced that although Mr. Rosen is no 

longer serving as the alternate for the Secretary of 

Transportation, he has been invited to attend the next 

few Board meetings as a guest in order to provide con-

tinuity of DOT input. 
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ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to the min-

utes of the June 13 and June 14, 2006 meeting of the 

Board of Directors. Upon motion made by Mr. Hall and 

seconded by Mr. Sosa, the Board voted to approve the 

minutes as submitted. 

(3-0-1) 

Ms. McLean abstained from the vote due to the fact 

that she was not present at the June Board meeting. 

In response to an inquiry from Mr. Laney, Mr. Smith 

indicated that Management has prepared a memorandum for 

the Board that provides the Segal Company's rec,ommenda-

tions regarding management of Amtrak's pension plan 

funds. 

RESOLUTIONS AUTHORIZING THE EXECUTION OF A STRATEGIC 
PARTNERING INITIATIVE WITH NEW JERSEY TRANSIT 

ACCESS PAYMENTS 

Mr. Laney directed the Board's attention to resolu-

tions authorizing the execution of a Strategic Partnering 

Initiative with New Jersey Transit (NJT). Mr. Mallery 
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advised the Board that Amtrak and NJT have reached an 

agreement in principle that redesigns the relationship 

between the two parties. He reported that the proposed 

agreement shifts cost reimbursement for usage of the 

Northeast Corridor (NEC) infrastructure from an avoida-

ble-cost basis to a fully-allocate~ basis for a period of 

six years· and increases the fixed access payment from 

to 

Mr. Mallery informed the Board that NJT had a right 

to operate on the NEC on an avoidable-cost basis pursuant 

to the Interstate Commerce Commission's (ICC) 1982 Ex 

Parte 417 ruling and that moving to a fully-allocated 

cost basis is consistent with agreements that Amtrak has 

reached with the Virginia Railway Express (VRE) and Con-

necticut's Shore Line East Service (SLE), except for the 

lack of SLE' s capital payment. He stated tha·t the new 

NJT agreement will facilitate ongoing contractual negoti-

ations with the Maryland Rail Commission (MARC) and the 

Southeastern Pennsylvania Transportation Authority 

(SEPTA), which also have the right to pay only avoidable 

costs. 
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CAPITAL AGREEMENT 

Mr. Mallery advised the Board that NJT and Amtrak 

have agreed to extend the existing Joint Benefit Capital 

Agreement for five years with each party contributing 

between $35 million and $42 million in year one. He 

noted that Amtrak's fire and life safety expenditures 

have been treated as a match. He stated that under the 

agreement the final five years of the capital program, 

which Amtrak envisioned would be determined by the NEC 

Advisory Committee, is currently estimated at between $45 

million and $50 million annually for NEC access. He 

reported that a joint needs study will be carried out to 

determine an appropriate sharing of costs for years two 

through five of the agreement. He indicated that the 

agreement also establishes a joint master planning part-

nership for capital needs, construction planning, and 

dispatching system design. 

LIABILITY PROVISIONS 

Mr. Mallery informed the Board that the liability 

relationship between the parties will be changed from a 

"but for" to a "no fault basis" wherein each party will 
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absorb all costs associat.ed with thE>ir employees, passen-

gers, and rolling stock while spli t·ting in half any costs 

I 

l 
' I 

·.) 

associated with infrastructure and property damage and 

third party liability when an accident involves both 

Amtrak and NJT. 

OTHER PROVISIONS 

Mr. Mallery advised the Board that other provisions 

of the proposed agreement include a $5·. 2 million increase 

in electric traction power reimbursement payments begin-

ning in October 2006. He reported that the agreement 

also provides for NJT's operation of weekend express ser-

vice for a three-year demonstration period between New 

York City and Atlantic City for an annual payment of $1.2 

million. He indicated that the parties have also agreed 

to revisions in reimbursement for Amtrak's maintenance of 

NJT equipment· at Sunnyside Yard. 

Mr. Boardman left the meeting. 

A Board-led discussion ensued concerning ·the terms 

of the new agreement, responsibility for train dispatch-
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ing, requirements for adding trains to the NEC, liability 

issues, and Amtrak compensation for the costs and value 

of the NEC. The vote on resolutions authorizing the exe-

cution of a Strategic Partnering Initiative with NJT was 

deferred until later in the meeting. 

RESOLUTIONS AUTHORIZING AN INCREASE IN THE CONTRACT 
AMOUNT FOR BOOZ ALLEN HAMILTON CONSULTING SERVICES 

Mr. Laney called the Board's attention to resolu-

tions authorizing an increase in the contract amount for 

Booz Allen Hamilton (BAH) consulting services. Mr. Nis-

senbaum reported that in May 2006, BAH was awarded a 

$130,000 contract to assist the Planning and Analysis 

Department (P&A) with establishing the Project Management 

Office (PMO) and with the implementation and tracking of 

Amtrak's Strategic Reform Initiatives (SRI). He identi-

fied key tasks carried out by BAH during phase I of the 

contract and indicated that successful implementation of 

the SRis requires ongoing efforts by the PMO for which 

BAH services are essential. He stated that Management is 

requesting Board authorization to increase the BAH con-

tract amount up to $430,000. Mr. Laney indicated that he 
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has met with the BAH team and is in agreement that BAH's 

assistance is needed. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Mr. Sosa, the Board voted to approve the 

following resolutions: 

WHEREAS, Consulting services are required to 
ensure the successful implementation and 
ongoing operation of the Project Management 
Office ("PMO"), which duties include, as set 
forth in the attached Executive Summary, 
defining the out-year benefits of Amtrak's 
Strategic Reform Initiatives ("SRis"); and 

WHEREAS, Management has previously retained 
Booz Allen Hamilton ("BAH") as having the qual
ifications, knowledge, and prior experience 
necessary to support the efforts of the PMO; 
and 

WHEREAS, The contract with BAH contains 
Amtrak's standard terms for consulting ser
vices; and 

WHEREAS, Additional services from BAH are nec
essary to support the PMO; therefore, be it 

RESOLVED, That Amtrak is authorized to increase 
the consulti.ng contract with BAH to an amount 
not to exceed $430,000; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or·the Vice President-
Procurement is authorized 
ment to the contract with 
other acti.on necessary to 
going Resolution. 

to execute an amend
BAH and to take all 
effectuate the fore-

( 4-0) 
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RESOLUTIONS APPROVING CHANGES TO AUTHORIZED 
FY06 CAPITAL EXPENDITURES 

.. ,_. ·~---··---

Mr. Laney directed the Board's attention to resolu-

tions approving changes to authorized FY06 capital expen-

ditures. Mr. Smith informed the Board that the repro-

gramming request includes $1.943 million for the acquisi-

tion of software licenses, hardware, and consulting ser-

vices for the rewrite and rehosting of Amtrak's legacy 

Route Profitability System (RPS) in a client server 

environment; $2.18 million for the replacement of FY06 

grant funding for SAP licenses purchased for the Inte-

grated Financial Systems (IFS) project; $1.2 million to 

extend the FY06 Horizon coach remanufacture program; and 

$1 million for service and inspection (S&I) running 

repair and for GP~42 conversion. 

Mr. Smith advised the Board that the FY06 Transpor-

tation Appropriation Act includes language in the oper-

ating grant section, which stipulates that not less than 

$4.95 million (after rescission) shall be expended for 

the development and implementation of a managerial cost 

accounting system, and that Amtrak needs to apply for 

this reimbursable grant. He reported that in order to 
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take advantage of a deep discount, the Board authorized 

the advance purchase of SAP licenses in April 2006. He 

stated that both the SAP licenses and the RPS components 

will be funded by the reimbursable grant and that expen-

ditures for the SAP licenses will be replaced with fund-

ing from the reimbursable grant. Mr. Smith indicated 

that Amtrak has consulted with the FRA regarding .this 

project. 

Mr. Crosbie informed the Board that the Horizon 

coach remanufacture program is two months ahead of sched-

ule as result of production efficiencies. He stated that 

the remanufacture of three additional coaches will pre-

elude shutting down the production line in August and 

September and furloughing employees until FY07 funding is 

available. He indicated that this project will be funded 

with excess FY06 funding from the Viewliner acquisition, 

auto carrier acquisition, and Superliner I coach-baggage 

modification. 

A Board-led discussion of the reprogramming request 

ensued. In response to a question from Mr. Laney, Mr. 

Smith indicated that the system replacing the legacy RPS 

is expected to be functional in mid FY07. 
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Following further discussion, upon motion made by 

Mr. Hall and seconded by Ms. McLean, the Board voted to 

approve the following resolutions: 

WHEREAS, On December 5, 2005, the Board of 
Directors approved the reset FY06 Capital Bud
get; and 

WHEREAS, Management must present for Board 
approval any capitnl reprogramming exceeding 
$1 million and new projects exceeding $500,000; 
and 

WHEREAS, Management has identified project 
changes that require such Board approval; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
a proposed reprogramming of FY06 Capital Expen
ditures for $1.2 million to accelerate the pro
duction of Horizon coach remanufactures by 
three cars; $1.94 million for a new project to 
be funded from the FY06 Appropriation Act set
aside from Amtrak's operating gran·t; and a 
change to the fund source for $2.18 million 
from the FY06 federal grant to similarly be 
funded from the reimbursable grant as the 
latter two projects both contribute toward the 
development and implementation of a managerial 
cost accounting system described in the 
attached Executive Summary; and 

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY06 Capi
tal Expenses and approves the forwarding of 
this reprogramming to FRA for this purpose. 

(4-0) 
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Exemption 5 
Deliberative Process 

RESOLUTIONS APPROVING THE ENGAGEMENT OF KPMG AS 
FINANCIAL AUDITORS FOR FY06-FYOB 

Ms. Serfaty indicated ·that the Board was provided 

with background information and 

Following further discussion, upon motion made by 

Mr. Sosa and seconded by Mr. Hall, the Board voted to 

approve the following resolutions: 

WHEREAS, In early 2006, the Corporation issued 
a Request for Proposal (RFP) for external audit 
services for fiscal years 2006, 2007, and 2008; 
and 

WHEREAS, Two qualified auditing firms responded 
to the RFP, and both responses were evaluated 
by an internal management multi-disciplinary 
Evaluation Committee; and 
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WHEREAS, Management subsequently briefed the 
Board of Directors on the recommendation of the 
Evaluation Commi·ttee, and following further 
Board discussion, KPMG was selected by the 
Board; therefore, be it 

RESOLVED, That the Board of Directors approves 
the engagement of KPMG to conduct Amtrak's 
financial audits for the FY06 through FYOB time 
period; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the Chief Financial 
Officer is authorized to execute an agreement 
with KPMG and to take all other actions neces
sary to give effect to the foregoing Resolu
tion. 

(3-0-1) 

Ms. McLean abstained from the vote on these resolu-

·tions due to the fact that she did not participate in the 

Board's discussion regarding the evaluation of the two 

accounting firms for the contract award. 

Ms. Richardson as well as Messrs. Bress, Mallery, 

Nissenbaum, Rienzi, and Weiderhold left the meeting. 

EXECUTIVE SESSION 

PERSONNEL MATTERS 

The Board met in executive session with Messrs. Car-

ten, Crosbie, Rosen, Smith, Tornquist, and Yachmetz as 
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well as Madams Green, Oliveri, and Serfaty present to 

consider personnel matters. 

RESOLUTION APPROVING THE APPOINTMENT OF 
JOHN WOOD TO THE POSITION OF MASTER MECHANIC 

Ms. Green advised the Board that Management recom-

mends the appointment of John Wood as Chief Mechanic in 

Chicago, Illinois. She indicated that in his current 

position of Superintendent-Operations, Mr. Wood is 

responsible for the operation of the Wilmington, Delaware 

locomotive maintenance facility. Mr. Crosbie discussed 

the responsibilities of the Chief Mechanic position and 

Management's plans for strengthening the Chicago Mechani-

cal Department operation. 

Following discussion, upon motion made by Mr. Sosa 

and seconded by Mr. Hall, the Board voted to approve the 

following resolution: 

WHEREAS, Management has identified a qualified 
employee, John Wood, to serve as Master 
Mechanic in Chicago, Illinois; and 

WHEREAS, The Master Mechanic position is in the 
Executive Band (E-Band) and requires that the 
Board approve the appointment; and 

WHEREAS, Management has identified an appropri
ate salary for this position; therefore, be it 
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RESOLVED, That the Board of Directors approves 
the appointment of John Wood to the position of 
Master Mechanic in Chicago, Illinois and the 
salary recommended by Management effective this 
date. 

(4-D) 

Messrs. Carten, Crosbie, Hughes, Smith, Tornquist, 

and Yachmetz as well as Madams Green, Oliveri, and Ser-

faty left the meeting. 

BOARD EXECUTIVE SESSION 

At 9:27 a.m., the outside Directors and Mr. Rosen 

met in executive session to discuss confidential matters. 

During the session, Mr. Bress was invited to join the 

meeting. 

The executive session concluded at 10:45 a.m. at 

which time Messrs. Carten, Crosbie, Hughes, Mallery, Nis-

senbaum, Rienzi, Smith, Tornquist, Weiderhold, and' Yach-

metz as well as Madams Oliveri, Richardson, and Serfaty 

rejoined the meeting. 
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Exemption 5 
Deliberative Process 

RECOMMENDATIONS REGARDING AMTRAK'S STATE-SUPPORTED 
SERVICE POLICY AND PRICING 

BACKGROUND INFORMATION 

Mr. Mallery presented a briefing on Amtrak's policy 

and pricing strategy for state-supported services as 

requested by the Board at its June 2006 meeting. 
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Mr. Boardman rejoined the meeting. 

CONVERSION OF SYSTEM CORRIDOR TRAINS 

Mr. Mallery presented a proposal for the conversion 

of system corridor trains to state-supported service 

status using a phased approach. He stated that 25 per-

cent of the conversion would occur in FYOS and an addi-

tional 25 percent in FY09, FYlO, and FYll, reaching 100 
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percent in FYll. 

Exemption 5 
Deliberative Process 

EQUIPMENT CAPITAL CHARGE 

Mr. Mallery stated that since the SRI was silent on 

the methodology to be used for applying an equipment cap-

ital charge, Management calculated a charge based upon a 

rate that will recover overhaul ·and rebuild co.sts, an 

equipment replacemen·t cost, and financing costs. He 

added that Management recommends 
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Exemption 5 

Deliberative Process 

He indicated that the equipment capital charge would be 

phased in beginning in FYOB at 25 percent per year. He 

reported that this charge is projected to generate $22 

million by FYll and presented data showing the amount of 

the charge for each state. He noted that the policy 

should be re-evaluated in the event that a ~ederal/state 

capital investment program is established. 

SYSTEM OVERHEAD EXPENSES 

In regard to an overhead charge, Mr. Mallery stated 

that is recommended for sys-

tem overhead expenses due to difficulty in allocating 

administrative overhead. He proposed phasing in this 

charge over a four year period beginning in FY08. He 

indicated that this charge could be reassessed following 

implementation of the Amtrak's new Integrated Financial 

Systems. He reported that the overhead charge is pro-

j ected ·to generate approximately FYll and 

presented data, based upon FY05 actuals, showing the 

impact of the overhead charge on the affected states. 

,··.:..::.~--- . 
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PROJECTED OUTCOME 

Mr. Mallery advised the Board that 

Mr. Sosa left the call. 

Exemption 5 
Deliberative Process 

A Board-led discussion ensued concerning policy 

issues; options available to the states; the phase-in 

period and capping of charges; the percentage of federal/ 

state contributions; and timing of the roll-out of the 

policy. Mr. Laney requested that Management provide the 

Board with Amtrak's implementation strategy for the pric-
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ing policy. Mr. Mallery indicated that Management will 

closely monitor implementation of the policy for neces-

sary adjustments. Further discussion of policy issues 

was deferred pending Mr. Sosa rejoining the meeting. 

BRIEFING ON IMPROVING AMTRAK'S ON-TIME PERFORMANCE 
ON HOST RAILROADS 

Mr. Crosbie presented a briefing on actions being 

taken by Management to improve Amtrak's on-time perform-

ance (OTP) on host railroad tracks. He noted that 70 

percent of Amtrak's train miles occur on host railroads. 

He stated that 80 percent of Amtrak delays per-train-mile 

are attributed to the host railroads, 15 percent are the 

responsibility of Amtrak, and 5 percent are third-party 

delays. He indicated that host railroad delays have 

increased by 48 percent since 2001 as the result of traf-

fie congestion. He reported that in June 2006, 29 per-

cent of Amtrak's Florida trains and 21 percent of the 

east-west trains operating over CSX tracks were more than 

four hours late. He added that 58 percent of Amtrak 

trains operating over Union Pacific (UP) tracks were also 

more than four hours late during this period. 
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Deliberative Process 

Mr. Crosbie informed the.Board that a legislative 

solution is needed to provide Amtrak with the ability to 

enforce OTP. 
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Exemption 5 
Deliberative Process 

A Board-led discussion ensued concerning issues 
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The meeting recessed for lunch at 12:22 p.m. Mr. 

Rosen left the meeting. The meeting reconvened at 12:50 

p.m. Members of the Board present were Mr. Hall, Mr. 

Hughes, Mr. Laney, and Ms. McLean. Messrs. Boardman, 

Bress, Carten, Crosbie, Nissenbaum, Smith, Tornquist, and 

Yachrnetz as well as Madams Oliveri, Richardson, and Ser-

faty were also present. 

UPDATE ON LABOR RELATIONS 

BRIEFING ON STATUS OF LABOR NEGOTIATIONS 

Exemption 5 
Deliberative Process 

Mr. Bress presented a confidential briefing on the 

status of labor negotiations, 
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Mr. Sosa rejoined the meeting via telephone. Mr. 

Mallery also rejoined the meeting. 

CORPORATE CAMPAIGN 

Mr. Rienzi rejoined the meeting. 

BRIEFING ON AMTRAK'S FY07 BUDGET 

Exemption 5 
Attorney-Client Privilege 

FY07 OPERATING BUDGET PROJECTIONS 

Mr. Smith presented an overview of Amtrak's business 

performance during the FY03-FY06 time period and budget 

projections for FY07. He projected that FY07 ticket rev-

enue will increase by $86 million or 6 percent ($65 mil-

lion net of service changes) and that ridership will 

increase 3.7 percent to 25.1 million, despite a price 

increase averaging over 3 percent. He pointed out that 
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Amtrak has reduced its headcount by over 6 percent during 

the past three years and that an additional two percent 

reduction or 333 positions is projected for FY07. He 

reported that employee benefits are expected to increase 

by $27.2 million in FY07, primarily due to health care 

costs. He indicated that this increase can be offset by 

additional increases in employee health care contribu-

tions and improvements in Amtrak's safety program. He 

stated that energy costs are expected to escalate by 11 

percent or $25 million in FY07 due to increases in fuel 

pricing while diesel fuel consumption is expected to 

decline by 5 million gallons or 8 percent as result of 

implementation of SRis. 

CAPITAL BUDGET 

Mr. Smith advised the Board that capital reinvest-

ment is projected at $871.6 million in FY07, reflecting 

an increase of $217 million or 33 percent over FY06. Mr. 

Crosbie commented that the increase in the FY0-7 Capital 

Program is due to major projects such as bridge construe-

tion. Mr. Smit.h reported that outstanding debt will 
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decline by $111 million in FY07, reflecting a reduction 

of more than $500 million since FYD3. 

FY06 YEAR-END PROJECTIONS 

Mr. Smith advised the Board that Amtrak will exceed 

its financial expectations in FY06. He reported that the 

FY06 year-end forecast is $111 million less than the DOT 

OIG base of $586 million before implementation of new 

SRis and $65 million less than budget. He projected fuel 

costs at $19 million or 7 percent over budget; sales at 

$50 million or 3 percent better than budget; salaries, 

wages, and benefits at $50 million or 3 percent under 

budget; and other operating expenses at $16 million over 

budget. He indicated that Amtrak expects to have a cash 

~ 
li 

position of $175 million at year-end. 
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~'1 1i ,., With regard to the Capital Budget, Mr. Smith indi-
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cated that the FY06 budget was $562 million, the federal 

grant was $495 million, and projected expenditures are 
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$495 million. He noted that planned project completion 

will be close to 100 percent and that 97 percent of the 
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Amtrak/federal budget will be spent. 
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COMPARISON OF THg FY06 AND FY07 BUDGETS 

Exemption 5 
Deliberative Process 

Exemption 5 
Commercial Privilege 

Mr. Hughes advised the Board that the FY07 opera-

tions budget will be $75 million less than the FY06 fore-

cast and $98 million less than Amtrak's Legislative and 

Grant Request. He reported that SRis are projected to 

improve budget results by $45 million, rationalization of 

services and service changes by $22.8 million, and other 

initiatives such as safety program improvements, health 

care contributions from labor settlements, and reduction 

in overhead and other expenses by $92 million. He indi-

cated that Amtrak's FY07 operating budget reflects a $176 

million increase for inflation, but as result of imple-

mentation of the SRis, a FY07 budget of $400 million is 
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BUDGET RISKS 

Mr. Hughes identified potential FY07 budgetary risks 

as an economic downturn; higher-cost inflation; reduced 

ridership as result of pricing actions; higher fuel 

costs; brand damage due to deterioration in state corri-

dar and long~distance OTP; cumulative trauma claims; 

labor wage settlement greater than assumed; and major 

incidents such as weather-related events, the Avian flu, 

or a terrorist incident. 

A Board-led discussion of budget related issues 

ensued, which included a fuel surcharge, load factors, 

and marginal per-seat revenue and costs, Amtrak's capital 

investment plan, and the likelihood of a Contin.uing Reso-

lution in FY07. Mr. Laney noted that the FY07 budget was 

presented for Board review only and that no action was 

required at this time. 

RESOLUTIONS AUTHORIZING THE EXECUTION OF A STRATEGIC 
PARTNERING INITIATIVE WITH NEW JERSEY TRANSIT (continued) 

Mr. Laney called for a vote on resolutions authoriz-

ing the execution of a Strategic Partnering Initiative 

with NJT. Upon motion made by Mr. Hall and seconded by 
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Mr. Sosa, the Board voted to approve the following reso-

lutions: 

WHEREAS, New Jersey Transit (NJT) operates rail 
service on a portion of Amtrak's Northeast Cor
ridor (NEC) properties that are owned, main
tained, and operated by Amtrak; and 

WHEREAS, NJT and Amtrak have agreed that they 
should undertake a NJT-Amtrak Strategic Part
nering Initiative to develop and implement a 
new relationship between the parties, including 
the areas of NEC access rights and reimburse
ment levels, jointly beneficial capital invest
ments, joint planning, coordinated project man
agement, development of a revised train dis
patching system, electric traction power pur
chases, Atlantic City service, and maintenance 
of NJT equipment by Amtrak staff at Sunnyside 
Yard; and 

WHEREAS, Amtrak management recommends the 
implementation of a Strategic Partnership Ini
tiative that will serve to benefit the Corpora
tion by improving Amtrak's relationship with 
NJT, increasing financial reimbursement by NJT, 
and establishing a standard by which Amtrak can 
negotiate with other commuter agencies; there
fore be it 

RESOLVED, That the Acting President and Chief 
Executive Officer (or his designee) or the Vice 
President-Contract Administration, is autho
rized to conclude negotiations for a Strategic 
Partnering Initiative that will establish a six 
year agreement for NJT's right to operate on 
the NEC, including fixed reimbursement for 
access rights at $34.9 million per year for a 
period of three years; and be it 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer (or his designee) or 
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the Vice President-Contract Administration is 
each authorized to execute, make, and deliver 
in the name of the Corporation all other docu
ments, instruments, and certificates as may be 
required or necessary to perform the services. 

(4-0) 

STATE-SUPPORTED SERVICE PRICING AND POLICY 
RECOMMENDATIONS (continued) 

The Board resumed its discussion concerning the pro-

posed state-supported service pricing policy. Mr. Board-

man indicated that he would discuss the impact of the 

proposed required contributions on the states with the 

U.S. Secretary of Transportation. Ms. McLean suggested 

that Amtrak develop a comprehensive communications pack-

age that would include Amtrak's offer to work with the 

states to develop alternative service plans to improve 

the economics of state-supported service. It was the 

consensus of the Board that policy issues should be 

further discussed at the Board's next meeting. Mr. Mal-

lery indicated that Management will begin working on a 

communications plan and roll-out strategy. 
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AUGUST BOARD MEETING 

Mr. Laney requested that the Board Liaison Office 

schedule a Board meeting during the latter half of 

August. 

Ed Courtemanch of Amtrak's staff joined the meeting. 

RESOLUTIONS OF APPRECIATION FOR EDGAR COURTEMANCH 

Mr. Nissenbaum informed the Board that Ed Courte-

manch will have 35 years of service with Amtrak as of 

August 2, 2006. He briefly described Mr. Courtemanch's 

career following which Mr. Laney read the Resolutions of 

Appreciation. 

Upon motion made by Mr. Hall and seconded by Mr. 

Sosa, the Board voted to approve the following resolu-

tions: 

WHEREAS, Edgar Courtemanch has had a long and 
distinguished career at Amtrak working in a 
number of different departments including Plan
ning, Operations, Corporate Planning, Manage
ment Systems Planning, Corporate Planning and 
Development, Finance, Reengineering, Customer 
and Employee Satisfaction Service Center, Cus
tomer Service and Support, Northeast Corridor 
Executive Office, Operations Planning, and 
Planning and Analysis; and 
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WHEREAS, After beginning his railroad career at 
the Baltimore and Ohio Railroad as a management 
trainee in 1965, Mr. Courtemanch joined Amtrak 
on August 2, 1971; and 

WHEREAS, Just as Senator Robert Byrd in the 
U.S. Senate is now the longest serving Senator, 
Mr. Courtemanch, who will complete 35 years of 
service on August 2, 2006, is now the longest 
serving Amtrak employee and the first Amtrak 
employee to reach this important milestone; and 

WHEREAS, Mr. Courtemanch's experience and broad 
understanding of the Corporation have provided 
him with key insights into ways to help the 
Corporation op·erate more effectively and effi
ciently; and 

WHEREAS, One of Mr. Courtemanch's many legacies 
has been ·the way that he has mentored and 
encouraged employees who have worked for him 
through the years, always encouraging them to 
reach their full personal potential; and 

WHEREAS, Mr. Courtemanch' s dedication to the 
Corporation is exemplified in the way that he 
has executed the duties of each position that 
he has held; therefore, be it 

RESOLVED, That ·the Board of Directors of the 
National Railroad Passenger Corporation extends 
it bests wishes to Mr. Courtemanch on the occa
sion of reaching 35 years of service to the 
Corporation; and 

FURTHER RESOLVED, That the Board of Directors 
of the National Railroad Passenger Corporation 
commends Mr. Courtemanch for his many achieve
ments, steadfast commitment to the betterment 
of the Corporation, leadership, and profession
alism during his tenure with Amtrak. 

( 4-0) 
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Mr. Sosa left the call. Messrs. Boardman, Mallery, 

Rienzi, and Tornquist as well as Ms.· Oliveri left the 

meeting. 

EXECUTrvE SESSION 

The Board met in executive session with Messrs. 

Bress, Carten, Courtemanch, Crosbie, Nissenbaum, Smith, 

and Yachmetz as well as Madams Richardson and Serfaty 

present. John Bennett of Amtrak's staff as well as Chad 

Edison, Frank Hoppe, Robert Peskin, and Bruce Williams of 

AECOM Consult joined the meeting. 

NETWORK STRATEGY DISCUSSION 

AECOM Consult provided the Board with preliminary, 

high-level results for each of the eight potential net-

works. These results included estimates of ridership, 

revenue, financial performance, population coverage, 

state coverage, and some elements of implementation dif-

ficulty. In September, AECOM Consult will deliver to the 

Board a detailed evaluation of each network strategy 

selected for further analysis at the July workshop. 
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ADJOURNMENT 

There being no further business before the Bo.ard, 

the meeting was adjourned at 4:38 p.m. 

liveri 
Corporate Secretary 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Resolutions Authorizing Increase in Contract Amount for Consulting 
Services With Booz Allen Hamilton ("BAH") 

Background: 
The Planning & Analysis Department ("P&A") requires consultant support for the 
ongoing development and operation of the Program Management Office 
("PMO"). Primary responsibilities of the PMO include the following: (1) providing 
oversight, tracking and reporting on the full set of Strategic Reform Initiatives 
("SRis"); (2) providing a?sistance to SRI project managers and P&A staff for 
developing detailed work plans; (3) defining and implementing systems and tools 
to ensure accurate and timely reporting of financial benefits and project status; 
(4) establishing priorities and identifying implementation risks; and (5) and 
establishing a structured project management environment. 

BAH was engaged on May 15, 2006 to assist P&A with identifying the critical 
needs of the SRI program, key components of the PMO and the current status of 
the SRis. The amount of the original contract was $130,000. BAH also assisted 
P&A by performing an assessment and prioritization of its internal work plans. 
The outcome of this first phase of work has resulted in the identification of further 
tasks, which include defining the out-year benefits of the SRis in detail (FY08-
FY11), developing and implementing the systems and tools that were selected 
during the initial phase ofthework, and beginning internal communications 
activities. 

The successful implementation of Amtrak's Strategic Reform Initiatives requires 
ongoing PMO efforts for which BAH services are essential. As such, Board 
authorization is sought to increase the BAH contract amount up to a total of 
$430,000 to procure the necessary resources through the remainder of FY06. 

Budget Impact: 
The increase in the contract amount up to $430,000 will be paid out of available 
funds from the FY06 P&A operating budget. 

Recommended Action: 
Management recommends that the Board approve the attached resolutions 
authorizing an increase in the contract amount for BAH. 



Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Resolution Approving Changes to Authorized FY06 Capital Expenditures 

Background: At the Board meeting on December 5, 2005 the Board approved the 
FY06 Capital Budget reset. Management has since identified changes that are required 
in order to support continued improvement of the infrastructure as well as passenger 
safety and train operations. 

1. New Project: $1,943,000- Route Accountability Upgrade Project 

Purpose: To acquire software licenses, hardware, and consulting services to 
accomplish a re-write of the existing Route Profitability System (RPS) including re
hosting the system in a client server environment. 

Amtrak is replacing RPS with a system that will provide clear and equitable revenue and 
cost allocations by route and line of business, for internal use and for state commuter 
service contracts and freights operating on the Northeast Corridor. The project will also 
provide better statistical reporting, such as statistics to attribute diesel fuel consumption, 
NEG infrastructure to commuter and freight train movements, and interfaces with 
mechanical systems to provide more specific sleeper and dining car maintenance costs. 

Benefits: 
1) Improved system for determining actual business line and route performance. 
2) Expand revenue and cost allocation capabilities 
3) Provide clear documentation on calculations and methodology 
4) Meet Congressional requirements 

Funds available: The FY06 Appropriation Act included language in the operating grant 
section that provides not less than $4,950,000 (after rescission) to be expended for the 
development and implementation of a managerial cost accounting system, which 
includes average and marginal unit cost capability. Amtrak must apply for this 
reimbursable grant. 

2. Existing Project: $ 2,180,000- Integrated Financial Systems 

Purpose: To replace current FY06 federal grant funding for the SAP licenses 
purchased under the project "Integrated Financial Systems", so that it is funded as part 
of this same managerial cost accounting grant. 

Benefits: Amtrak is replacing legacy accounting systems to provide: 
1) An integrated financial application. 
2) System flexibility to meet future business needs. 
3) Seamless integration between systems and reporting. 

· 4) Highly secured environment. 
5) Greater in-depth data analysis 
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Funds available: The managerial cost accounting system reimbursable grant as 
discussed above. 

Recommended Action: Management recommends the Board approve the attached 
resolution authorizing the respective change to the FY06 Capital Authorizations. 

3. Existing Project: $ 1,200,000- Horizon Coach Remanufacture 

Purpose: To keep the production line running in the wake of incurred production 
efficiencies by accelerating production of 3 coach cars (from original plan of 20 to 23). 

Benefits: Due to decreased production time; manoeuvring of the production line 
process, and a decrease in the learning curve on installation of the toilet and bathroom 
modules, the project is two months ahead of schedule; acceleration thus prevents the 
cost of shutting down the production line from July until October 2006 when FY07 funds 
are made available. 

Funds available: Three projects are complete with excess FY06 General Funds: 
• Superliner I Coach Baggage Modification, 
• View\iner Acquisition, 
• Auto Carrier Acquisition, FY06 General, 

Recommended Action: Management recommends the Board approve the attached 
resolution authorizing the respective change to the FY06 Capital Authorizations. 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

AUGUST 29, 2006 

The Board of Directors of the National Railroad Pas

senger Corporation held its regularly scheduled meeting 

in the Board Room of the Corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on Tuesday, August 29, 2006. 

Members of the Board of Directors present were 

Hunter Eiden, Floyd Hall, David Hughes (Acting President 

and Chief Executive Officer), David Laney (Chairman), and 

Donna McLean. Enrique Sosa participated in the meeting 

by telephone. 

Joe Boardman and Mark Yachmetz of the Federal Rail

road Administration (FRA) attended the meeting. 

Bill Crosbie, Alicia Serfaty, and David Smith of the 

Management Executive Committee (MEC) were present. 

John Carten and Medaris Oliveri of Amtrak's staff 

attended the meeting. 

.., · .. 
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Mr. Laney chaired the meeting and called it to order 

at 8:12 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

PERSONNEL MATTERS 

APPOI~TMENT OF BRUCE LOOLOIAN AS ASSISTANT 
VICE PRESIDENT-REAL ESTATE 

Mr. Laney directed the Board's attention to a resol-

ution approving the appointment of Bruce Looloian to the 

position of Assistant Vice President-Real Estate. Ms. 

Serfaty informed the Board that Sally Bellet, Vice-Pres-

ident-Real Estate, retired at the end of May. She stated 

that a multi-disciplinary team evaluated the candidates 

for this position and that J;lruce Looloian was determined 

to be the best qualified. She pointed out that the title 

of this position is being changed from "Vice President" 

to "Assistant Vice President." She briefly described the 

responsibilities·, organization, and major projects of the 

Real Estate Department and indicated that this position 

will continue to report to the General Counsel and Corpo-

rate Secretary. 
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APPOINTMEMT OF JOHN WOOD AS MASTER MECHANIC 

Mr. Laney called the Board's attention to a resolu-

tion approving the appointment of John Wood as Master 

Mechanic in Chicago. Ms. Serfaty indicated that the 

Board approved.this appointment at the July meeting. She 

reported that Mr. Wood declined the offer made by the 

Human Resources Department (HRD) on the basis that the 

cost~of-living (COL) in Chicago was higher than at his 

present location and the recommended salary was not com-

mensurate· with b.ke positions. She stated that Manage-

ment recommends the appointment of Mr. Wood to this posi-

tion at the salary set forth in the Executive Summary. 

Following discussion, upon motion made by Mr. Hall 

and seconded by Ms. McLean, the Board voted to approve 

the following resolutions authorizing the appointments of 

Mr. Lo·oloian and Mr. Wood: 

RESOLUTION APPROVING THE APPOINTMENT OF 
BRUCE LOOLOIAN TO THE POSITION OF 
ASSISTANT VICE PRESIDENT-REAL ESTATE 

WHEREAS, Management has conducted a search for 
executive candidates to serve as Assistant Vice 
.President-Real Estate; and 

WHEREAS, Management has identified a qualified 
candidate to serve as Assistant Vice President
Real Estate; and 
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WHEREAS, Bruce Looloian's qualifications and 
experience are well-suited for the position of 
Assistant Vice President-Real Estate; and 

WHEREAS, Management recommends the appointment 
of Bruce Looloian to the position of Assistant 
Vice President-Real Estate; and 

RESOLVED, That the Board approves Management's 
selection of Bruce Looloian for the position of 
Assistant Vice President-Real Estate in accord
ance with the terms set forth in the Executive 
Summary. 

RESOLUTION APPROVING THE APPOINTMENT OF 
JOHN WOOD TO THE POSITION OF MASTER MECHANIC 

WHEREAS, Management has identified a qualified 
employee, John Wood, to serve as Master 
Mechanic in Chicago, Illinois; and 

WHEREAS, The Master Mechanic position is in the 
Executive Band (E-Band) and therefore requires 
that the Board approve the appointment; and 

WHEREAS, The Board previously approved the 
appointment of Mr. Wood to this position; how
ever, after further negotiation with the pro
spective candidate, Management recommends the 
increase in salary shown in the Executive Sum
mary; therefore, be it 

RESOLVED, That Management take all necessary 
steps to appoint John Wood to Master Mechanic 
at the salary identified in the Executive Sum
mary effective this date. 

(5-0) 
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Messrs. Boardman, Carten, Cro.sbie, Hughes, Smith, 

and Yachmetz as well as Madams Oliveri and Serfaty left 

the meeting. 

EXECUTIVE SESSION 

The outside Directors met in executive session with-

out a secretary present to consider confidential person-

nel matters. During the session, Mr. Hughes rejoined the 

meeting. At the conclusion of the executive session, 

Messrs. Boardman, Carten, Crosbie, Smith, and Yachmetz as 

well as Madams Oliveri and Serfaty rejoined the meeting. 

Gil Mallery of the MEC and Bill Schulz of Amtrak's staff 

also joined the meeting. 

RESOLUTION ELECTING ALEXANDER KUMMANT 
PRESIDENT AND CHIEF EXECUTIVE OFFICER 

Mr. Laney informed the Corporate Secretary that upon 

motion made by Mr. Hall and seconded by Mr. Sosa, the 

Board voted to adopt the following resolution regarding 

the election of Alexander Kummant as President and Chief 

Executive Officer (CEO) of Amtrak: 

RESOLVED, •rhat the Board of Directors elects 
Alexander Kummant to the position of President 
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and Chief Executive Officer effective September 
12, 2006 and authorizes the Chairman of the 
Board to enter into an employment agreement for 
such services in accordance with the terms 
outlined in the attached. 

(4-0-1) 

Mr. Laney indicated that Mr. Biden abstained from 

the vote on the basis that he had not participated in the 

selection process. 

Mr. Schulz briefed the Board on the news media 

portion of Amtrak's communications plan regarding the 

announcement of the corporation's new President and CEO. 

Mr. Schulz left the meeting. 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to the min-

utes of the July 27, 2006 meeting of the Board of Direc-

tors. Upon motion made by Ms. McLean and seconded by Mr. 

Hall, the Board voted to approve the minutes as submit-

ted. 

(4-0-1) 

~1r. Biden abstained from the vote on the basis that 

he did not attend the July meeting. 
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BOARD CO~TTEE ASSIGNMENTS 

Due to time constraints, this agenda ·item was not 

addressed. 

ACTION ITEMS 

CHANGES TO AUTHORIZED FY06 CAPlTAL EXPENDITURES 

Mr. Laney called the Board's attention to resolu-

tions approving $15.427 million in changes to authorized 

FY06 capital expenditures. Mr. Smith informed the Board 

that the request includes $1,043,794 to fund additional 

ventilation shaft construction in the New York North 

~ 
River Tunnels. Mr. Hughes advised the Board that condi-

I 
tions found at this 100 year old site were not known at 

I the time of the development of the FY06 budget. 

Mr. Smith stated that $725,000 is requested for the 
~. 

installation-of transmission equipment on previously 

installed fiber optic cable between Philadelphia and Har-

risburg, Pennsylvania. He indicated that the equipment 

will be used for Centralized Electrification and Traffic 

Con·trol (CETC) along the Harrisburg Line, phone service, 

high-speed LAN access, and ticket office communication. 

He noted that this project was originally planned for 
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FY07, but Management recommends that it be undertaken in 

FY06 on the basis that Amtrak's work force is already 

mobilized in this area . 

Mr. Smith reported that the reprogramming request 

includes $7.9 million to accelerate the purchase of 

approximately 33 pieces of equipment in support of 

Amtrak's Capital Program and to replace aging mainte-

nance-of-way equipment. He advised the Board that Amtrak 

has an opportunity to purchase equipment that other rail-

roads have elected not to purchase at pricing less than 

the present value of continuing Amtrak lease agreements. 

Joe Bress and Mike Rienzi of the MEC joined the 

meeting. 

Mr. Smith reported that the reprogramming request 

also includes $3.9 million for wood tie installation for 

the Mid-Atlantic Division and $688,538 for wood tie 

replacement at multiple locations on the New York Divi-

sian. He commented that wood tie replacement on the Har-

risburg Line is recommended at this time due to early 

completion of a project in Washing·ton, D.C. He noted 
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that the wood tie replacement in the New York Division 

was originally slated to be funded by New Jersey Transit 

(NJT) as part of the Joint Benefit Program. He stated 

that Amtrak funding is now required because this project 

is no longer part of that program. 

Mr. Smith advised the Board that $1.17 million is 

requested for concrete tie replacement on the New York 

Division. He reported that defects in concrete ties in 

this locale were discovered as result of track inspec

tions carried out after the FY06 budget was completed. 

Mr. Hughes discussed Amtrak's track inspection process 

Joe McHugh and Paul Nissenbaum of the MEC joined the 

meeting, and Mr. Schulz rejoined the meeting. 

Mr. Smith advised the Board that the proposed repro

gramming changes will be funded with FY06 general funds 
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consisting of $14.8 million from projects that have been 

delayed and $650,000 from projects that were completed 

under budget. He called the Board's attention to the 

list of these projects in the Executive Summary. 

A Board-led discussion ensued concerning track 

inspections, concrete and wood tie usage, and the dispo-

sition of deferred projects. In response to an inquiry 

from Mr. Boardman, Mr. Hughes briefed the Board on the 

status of projects that have been deferred, indicating 

that they will be included in the FY07 Capital Plan. Ms. 

McLean suggested that in the future, reprogramming 

requests specify whether sources of funding are deferred 

or under-budgeted projects. She also suggested that Man-

agement track whether deferred projects are later funded. 

AECOM CONSULT CONTRACT FOR CONSULTING SERVICES 

Mr. Laney directed the Board's attention .to resolu-

tions authorizing an increase in the amount of the AECOM 

Consult contract. Mr. Nissenbaum stated that in JVlarch 

2006, Amtrak executed a consulting contract with AECOM 

Consult to provide consulting services related to 

Amtrak's Strategic Initiatives on a task order basis. He 
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reported that in May, AECOM Consult was engaged to assist 

the Planning and Analysis Department with the development 

of a Long-Distance Network Strategic Plan involving mul-

tiple alternatives plus quantitative analyses at a Board-

authorized amount of $375, 632. He stated that .the evolu-

tion of this project has resulted in variances from 

assumptions in AECOM's bid proposal. He ·indicated that 

additional consulting services are required in order to 

complete the project in September. He described specific 

factors that have resulted in the unanticipated increase 

in the scope of the contract. He requested that the 

Board authorize expanding the scope of the contract by an 

amount not to exceed $162,389. He noted that the pro-

posed increase will not cover any services beyond the 

September Board meeting deliverables, and that if the 

Board requires additional support, it will be necessary 

to further extend and expand the contract. 

J. 

Lorraine Green and Fred Weiderhold of the MEC as 

well as Al Broadbent of Amtrak's·staff joined the meet-

ing. 
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A Board-led discussion ensued concerning the scope 

of the contract, services provided by AECOM Consult, and 

activities contributing ·to the increase in costs. Ms. 

McLean suggested that Management advise the Board of the 

financial consequences of Board members raising questions 

or issues requiring services that are outside the scope 

of the contract. Mr. Nissenbaum stated that he will pro-

vide the Board with a status report on AECOM Consult's 

services at the September Board meeting. 

CORRECTED AND MODIFIED QUIT CLAIM DEED FOR 
WASHINGTON UNION STATION AIR RIGHTS 

Mr. Laney called the Board's attention to resolu-

tions authorizing the execution and delivery of a cor-

rected and modified Quit Claim Deed for Washington Union 

Station (WUS) air rights. Ms. Serfaty reported that in 

1997, as a condition of future federal financial assist-

ance, Congress directed Amtrak to convey to the United 

States the air rights north of WUS located between the 

station and K Street at no charge. She noted that Con-

gress also directed the General Services Administration 

(GSA) to sell the air rights, and that in July 2001, the 
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John Akridge Company, with a bid of $10 million, received 

the award. 

Ms. Serfaty reported that in 1997, Amtrak and its 

subsidiary, Washington Terminal Company (WTC), issued a 

Quit Claim Deed for the air rights 80 feet above top of 

rail to the United States. ·she stated that the Deed con-

tained several errors, and by resolutions dated March 2, 

2006, the Board authorized Amtrak and WTC to execute and 

deliver a corrected Quit Claim Deed to GSA. She indi-

cated that the corrected Deed has not been delivered to 

GSA due to the fact that negotiations among the Akridge 

Company, Amtrak, the Union Station Redevelopment Corpora-

tion (USRC), and Union Station Venture (USV) have not 

been finalized. 

Ms. Serfaty reported that it has been understood by 

n 

the parties that an additional ten feet of air rights 

(between 70 and 80 feet above top of rail) would be con-

veyed as part of this transaction. She stated that 

Akridge has requested conveyance of these air rights so 

that the developer can obtain financing for this project. 

She indicated that while Amtrak does not presently con-

template it will need the ten feet at issue, it will 
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reserve an easement for railroad purposes that will con-

tinue at least until Amtrak gives final approval to 

Akridge's development plans. She requested that the 

Board approve resolutions authorizing the modified Quit 

Claim Deed as outlined in her briefing. 

Mr. Laney called for a vote on resolutions authoriz-

ing the capital reprogramming. request., the increase in 

the AECOM Consult contract, and correction of the Quit 

Claim Deed for the WUS air rights. Upon motion made by 

Mr. Hall and seconded by Ms. McLean, the Board voted to 

approve the following resolutions: 

RESOLUTIONS APPROVING CHANGES TO 
AUTHORIZED FY06 CAPITAL EXPENDITURES 

WHEREAS, On December 5, 2005, ·the Board of 
Directors approved the reset FY06 Capital 
Budget; and 

WHEREAS, Management must present for Board 
.approval any capital reprogramming exceeding 
$1 million and new projects exceeding $500,000; 
and 

WHEREAS, Managemen·t has identified project 
changes that require such Board approval; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
a proposed reprogramming of FY06 capital expen
ditures totaling $15.427 million to fund: 
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• Additional site work on the New York North 
River Tunnels, 

• Installation of transmission equipment on 
previously installed fiber optic cable 
between Philadelphia and Harrisburg, 

• Purchase of track equipment, 
• Concrete tie replacement on the New York 

Division 1 

• Additional wood tie installation on the 
Harrisburg Line, and 

• Wood tie replacement on the New York Divi
sion. 

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY2006 Cap
ital Expenses and approves the forwarding of 
this reprogramming request to FRA for this pur
pose. 

RESOLUTIONS AUTHORIZING AN INCREASE IN THE 
AMOUNT OF THE AECOM CONSULT CONTRACT FOR 
CONSULTING SERVICES 

WHEREAS, Amtrak has executed a task order based 
contract for consulting services with AECOM 
Consult ("AECOM") to provide Amtrak management 
with technical support concerning the Corpora
tion's Strategic Initiatives; and 

WHEREAS, In order to support Managemen·t 's anal
ysis of Strategic Initiatives involving long
distance service and complete several long
distance system scenarios for presentation and 
discussion at future Board meetings, specific 
consulting services by AECOM are required, as 
described in more detail in the attached Execu
tive Summary; and 
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WHEREAS, Management has previously retained 
AECOM Consult (an affiliate of DMJM Harris) as 
having the qualifications, knowledge, and pre
vious experience necessary to support these 
efforts; and 

WHEREAS, The contract with AECOM contains 
Amtrak's standard terms for consulting ser
vices; and 

WHEREAS, Additional services from AECOM are 
necessary to support Board consideration of the 
long-distance network; therefore, be it 

RESOLVED, That Amtrak is authorized to increase 
the amount of the consulting contract with 
AECOM to an amount not to exceed $538,021; and 

FURTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the Vice President
Procurement is authorized to execute an amend
ment to the contract with AECOM and to take all 
other action necessary to effectuate the fore
going Resolution. 

RESOLUTIONS AUTHORIZING THE EXECUTION AND 
DELIVERY OF A CORRECTED AND MODIFIED QUIT CLAIM 
DEED FOR WASHINGTON UNION STATION AIR RIGHTS 

WHEREAS, In 1997 Congress directed Amtrak to 
convey to the United States the air rights 
north of Union Station in Washington, D.C. 
between K Street and the Station ("Air 
Rights"); and 

WHEREAS, Amtrak and its subsidiary, Washington 
•rerminal Company ( "WTC"), complied with this 
directive by issuing a Quit Claim Deed for the 
air rights above 80 feet dated December 19, 
1997 (the "1997 Deed''); and 
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WHEREAS, The United States is prepared to con
vey the air rights to a developer, the John 
Akridge Company ("Akridge") of Washington, 
D.C., but completion of the transaction is 
dependent upon issuance of a new Quit Claim 
Deed for the air rights to correct errors in 
the 1997 Deed; and 

WHEREAS, Akridge has requested an additional 
ten feet of air rights (between 70 and 80 feet 
above top of rail south of H Street), which 
Amtrak concurs with as part of the overall 
transaction; therefore, be it 

RESOLVED, That the Corporation and WTC are 
authorized to execute and deliver a corrected 
and modified Quit Claim Deed for the air rights 
to include the air rights between 70 feet and 
80 feet above top of rail south of H Street 
subject to a retained easement for railroad 
purposes that will continue at least until 
Amtrak gives final approval to any development 
plans; and 

l''URTHER RESOLVED, That the Acting President and 
Chief Executive Officer or the General Cou·nsel 
and Corporate Secretary or the Acting Vice 
President-Real Estate on behalf of ·the Corpora
tion and authorized officers on behalf of WTC 
are authorized to execute a corrected and modi
fied Quit Claim Deed and all other documents 
and instruments necessary to carry out the 
foregoing Resolution. 

(5-0) 
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RESOLUTION NAMING AMTRAK POLICE OFFICER 
OF THE YEAR FOR 2005 

Mr. Laney announced that action on the resolution 

naming Amtrak's police officer of the year will be 

deferred until the September Board meeting. 

COMMUNICATIONS PLAN RE THE ANNOUNCEMENT OF 
ALEX KUMMANT AS PRESIDENT AND CHIEF EXECUTIVE 
OFFICER 

Mr. McHugh distributed a schedule of events and 

briefed the Board on Amtrak's rollout and communications 

plan regarding notification of state officials, freight 

railroad officials, the unions, key members of Congress, 

and other Amtrak stakeholders about Amtrak's new 

President and CEO. 

Mr. Schulz left the meeting. 

AMTRAK STATE-SUPPORTED SERVICE POLICY AND 
PRICING RECOMMENDATIONS 

BACKGROUND INFORMATION 

Mr. Mallery briefed the Board on proposed changes to 

Amtrak's Policy on State-Supported Services. He indi-

cated that Amtrak's Strategic Reform Initiatives (SRI) 
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Exemption 5 

Deliberative Process 

require the states to transition to coverage of fully-

allocated operating losses (excluding interest and depre-

ciat.ion) and a capital equipment charge for all state-

supported and system corridor trains to be phased .in over 

a four-year period beg.inn.ing in FYOB. He stated that 

since the SRI was silerit regarding the methodology for 

applying the equipment capital charge, Management calcu-

lated a charge based upon replacement cost, recovery of 

overhaul and rebuild costs, and a finance charge of 4.5 

percent. He noted that the SRI would require state part-

ners to substantially increase their state-supported pay-

ment contributions, which could result in the elimination 

of Amtrak service in some of the most promising corri-

dors. He presented da·ta demonstrating the projected con-

tributions by state as required by the SRI. 

PROPOSED POLICY MODIFICATIONS 

Mr. Mallery stated that the proposed modified policy 

provides 
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AMTRAK CRITICAL ISSUES 

Mr. Nissenbaum informed the Board that at the 

request of Mr. Hall, Management has compiled a list of 

critical issues facing the Corporation along with 

Amtrak's Strategic Initiatives that address such issues. 

Mr. Hall recommended· that the Board and Management agree 

on a set of priorities that ar:e in sync with Amtrak's 
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Strategic Plan in order to moni·tor Amtrak's progress dur-

ing the coming year and beyond. 

A Board-led discussion. ensued. Ms. McLean and Mr. 

Sosa recommended adding "long-term funding" and "safety 

·and security" to the draft list of critical issues. Ms. 

McLean also re·commended mapping the critical issues to 

Amtrak's Mission Statement. Mr. Nissenbaum indicated 

that he will consult with the Directors regarding their 

objectives. 

Management was directed to refine the list of criti-

cal issues to five items and map them to mission goals 

and initiatives as part of the strategic planning pro-

cess. 

Messrs. Bress, Mallery, McHugh, and Rienzi as well 

as Ms. Green left the meeting. 

BRIEFING ON AMTRAK POLICE AND SECURITY 

Mr. Broadbent briefed the Board on Amtrak's Police 

Department (APD) during which he addressed training pro-

grams, partnerships and cooperative projects, and the 

department's organizational structure. He informed the 
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Board about challenges related to salaries, pensions, 

staffing, officer retention, and retirement requirements. 

Mr. Broadbent also presented a briefing on security-

related issues and programs, which included Amtrak's 

Division Security Coordinating Committee and security 

awareness outreach program, areas to be addressed in 

response to the Rand Report, and recent international 

terrorist events. He also discussed Amtra.k' s long-term 

security strategy and security-related projects for FY05, 

FY06, and FY07. Mr. Weiderhold indicated that Management 

will present a Security Investment Plan for the Board's 

consideration at the September meeting. 

Mr. Weiderhold, Mr. Crosbie, and Ms. Serfaty advised 

the Board about outstanding issues related to Department 

of Homeland Security (DHS) Directives for Passenger Rail 

~-
and the impact of these Directives on Amtrak. 

The Board engaged in a discussion regarding police 

and security-related issues during which Mr. Hall and Mr. 

Eiden urged Management to take s·teps to enhance APD' s 

awareness program and police visibility. 



~ 
'I 
I 

.. ';" :.· :· . .- -::: _____ :- ,·.-.-.· .. ·-·-- .,:,~-: -:.:.:.;_: ... 

- 25 -

SWEARlNG lN CEREMONY 

Mr. Laney administered the oath of office to Mr. 

Eiden and officially welcomeq him as a member of Amtrak's 

Board of Directors. 

Messrs. Bress, Mallery, ·and McHugh rejoined the 

meeting. Emmett Fremaux of Amtrak's staff also joined 

the meeting. 

FISCAL YEAR 2007 BUDGET 

Mr. Hughes briefed the Board on Amtrak's proposed 

FY07 operating budget. He directed the Board's attention 

to a comparison of Amtrak budgets for the past four 

years, noting that FY07 federal funding support require-

ments are $144 million less than Amtrak's FY0'1 Legisla-

tive and Grant Request. Mr. Smith reviewed the FY07 bud-

get and pointed out that major increases are due to fuel, 

labor, employee benefits, and inflation. Mr. Hughes 

reported that. increases in the FY07 budget have been off-

set by Strategic Initiatives and that the target for FY07 

federal support for Amtrak's operating budget is $485 

million. He stated that ·this amount includes a $70 mil-
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lion budget gap as well as a contingency of $85 million 

to manage business risks. 

Ms. Green and Mr. Rienzi rejoined the meeting. Matt 

Hardison of Amtrak's staff also joined the meeting. 

A Board-led discussion ensued concerning issues 

related to the FY07 budget, which included the impact of 

a Continuing Resolution, the risk contingency, NEC reve-

~ !I 
nue potential, increases in expenses over prior year, and 

' ' i ~ 
headcount in the corporate area. In response to a ques-

~ 
' 

~I " ~ 
H 
~ 
ti 

~ 
! 

~ 

tion from Mr. Sosa, Mr. Crosbie and Mr. Hughes reported 

that increases in headcount have occurred in Security, 

~ Amtrak Technologies (AT), and the Mechanical Department 

~; resulting from takeover of the Northeast Corridor Manage-
~~ 
~l 
~ 

~ ment Services Corporation (NeCMSC) . t~r. Hughes, Ms. 
~ 
~ Green, and Ms. Serfaty discussed actions to assess and 
~ 
'.i 

"" 
~ 

reduce corporate headcount and associated expenses. Mr. 
,. 
~ Hall requested that Management provide information con-

~ 
r; cerning Amtrak's pension plan performance. 

"· 
:1 
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Messrs. Boardman, Bress, Broadbent, Carten, Crosbie, 

Fremaux, Hardison, Hughes, Mallery, McHugh, Nissenbaum, 

Rienzi, Smith, Weiderhold, and Yachmetz as well as Madams 

Green, Oliveri, and Serfaty left the meeting. 

EXECUTIVE SESSION 

The Board me.t in . executive session without a secre~ 

tary present to discuss the FY07 budget. At the conclu-

sion of the executive session, the meeting recessed for 

lunch at 12:30 p.m. 

The meeting reconvened at 1:00 p.m. Membe.rs of the 

Board present were Mr. Biden, Mr. Hall, Mr. Hughes, Mr. 

Laney, and Ms. McLean. Messrs. Boardman, Bress, Carten, 

Crosbie, Fremaux, Hardison, Mallery, Rienzi, Smith, Wei-

·derhold, and Yachmetz as well as Madams Green, Oliveri, 

and Serfaty rejoined the meeting. 

FY07 BUDGET (CONTINUED) 

Mr. Laney informed Management that it was the con-

sensus of the Board that the FY07 operating budget should 

be set at $475 million. He stated that the Board will 
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consider· the adoption of a resolution approving the FY07 

budget at the September meeting. 

IMPROVING LONG-DISTANCE TRAIN PERFORMANCE 
ON HOST RAILROADS 

Mr. Crosbie briefed the Board on host railroad per-

forma·nce. He presented data on the performance of the 

Union Pacific (UP), CSXT, and Burlington Northern Santa 

FE (BNSF) railroads over the past six years. He pointed 

out that the worst-performing routes are concentrated on 

the UP and CSXT lines. He stated that UP and CSXT are 

responsible for nearly 80 percent of all delay minutes 

per Amtrak train-mile. He commented that during July, 

110,000 passengers rode trains that were over f·ou.r hours 

late. He reported that Amtrak's worst-performing .train 

is the Coast Starlight, which has an OTP of two percent 

for the first ten months of FY06. Mr. Boardman noted 

that the California Zephr's OTP for July was· zero. 

Mr. Crosbie discussed the impact that schedule unre-

liability has on Amtrak's revenue and ridership, operat-

.ing expenses, servicing of equipment, equipment require-

ments, and employee fatigue. He reported that coopera-
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tive efforts with CSXT, such as adding time to the sched-

ule and .a test pilot on the Auto Train, have been disap-

pointing. He informed the Board that a meeting to dis-

cuss improving OTP has been scheduled with UP officials. 

Mr. Crosbie advised the Board that tight capacity on 

long-distance routes, poor dispatching, and poor manage-

ment focus are the root causes of Amtrak train delays on 

host railroad lines. He stated that the freight industry 

is making record investments but needs further assistance 

through investment tax credit and that Amtrak needs to 

determine its position regarding this issue. He noted 

that in order to significantly improve OTP, it is essen-

·tial that Amtrak have enforceable preference for its 

trains. 

Mr. Sosa rejoined the meeting via telephone. 

;: Mr. Crosbie presented data demonstrating the value 

of improved OTP on the California Zephyr and Auto Train. 

He advised the Board that cost savings are offset by 

increases in incentives so gain must be realized through 

revenue growth. He pointed out that if the OTP of all 
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Exemption 5 
Deliberative Process 

long-distance trains were to improve over FY05 levels to 

75 percent, the net benefit to Amtrak would be between 

$40 million and $50 million. He sta·ted that $19.2 mil-

lion of this potential benefit could come from improving 

the performance of the Auto Train, California Zephyr, and 

Coast Starlight. 

Mr. Crosbie discussed Amtrak's tactics for improving 

host railroad performance, 

Mr. Hughes, Mr. Crosbie, and 

faty reviewed the potential risks and outcomes of each of 

the tactics as well as tactics that could be taken by the 

host railroads. Mr. Crosbie outlined actions to be taken 

by Amtrak over the next six months to improve OTP. 

The Board engaged in a discussion concerning o•rp 

issues. Mr. Boardman suggested alternative approaches 

for resolving issues with the freight railroads. Mr. 

, .. .- . .-··· 
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Laney requested that Management meet with Mr. Boardman to 

further discuss these alternatives. 

UPDATE ON THE NORTHEAST CORRIDOR AND 
ACELA SERVICE IMPROVEMENT PROGRAM 

Mr. Crosbie and Mr. Fremaux briefed the Board on the 

NEC/Acela Service Improvement Program. Mr. Crosbie 

reported that the Acela and_Fegionals are projected to 

carry more than 9.5 million passengers annually in FY06 

(37 percent of Amtrak's ridership) and generate 54 per-

cent of total ticket revenue. He stated that Acela 

Express service alone is projected to ·generate $326 mil~ 

lion in revenue in FY06. 

Mr. Crosbie informed the Board that market· research 

points to four major areas that affect NEC customer sat~ 

isfaction, which he identified as customer-focused ser-

vice and employee behavior, equipment condition and 

appearance, OTP/trip time, and improved product offer-

ings. He stated that Amtrak's-objective is to provide 

superior performance in each of these areas in order to 

increase ridership and ticket revenue. 
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.CUSTOMER SERVICE QUALITY 

Mr. Crosbie reported that Celerant Consulting under-

took a two month analysis of NEC/Acela business and ser-

vice delivery processes, conducted management and 

employee surveys, validated organizational design, ana-

lyzed Amtrak's food and beverage operation, assessed out-

sourcing risk/reward potential, and developed an Imple-

mentation Plan based upon Celerant's findings. He indi-

cated that a decision concerning Celerant's participation 

in the implementation phase of the Improvement Program is 

pending. 

Mr. Crosbie informed the Board that Amtrak's current 

divisional structure for service delivery is organized 

geographically and is comprised of the New England, New 

York, and Mid-Atlantic Divisions. He stated that as part 

of the program to improve service, a new NEC Service 

Operations organization has been established to manage 

on-board customer service delivery for Acela and Regional 

trains operating between Washington and Boston. He indi-

cated that the new operating structure will bring toge-

ther all personnel who interact with the customer with no 

change in the Transportation Department's headcount or 
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budget. He stated that as part of this organizational 

.change, the New England and New York Divisions have been 

consolidated to form a new Northeast Division. He noted 

that the Mid-Atlantic and the new Northeast Division will 

maintain all other existing functions not assigned to the 

new NEC Service Operations group. 

Mr. Fremaux briefed the Board on the customer ser~ 

vice quality measurement system. He indicated that the 

new system will gather near real-time customer data con-

cerning service performance via multiple channels. He 

stated that this system will supplement existing Customer 

Satisfaction Index (CSI} data that is collected on a 

monthly basis. He described the CSI rating system t]1at 

passengers use to evaluate the service provided and out-

lined Amtrak's mission goals based on CSI scores. 

A Board-led discussion ensued during which Mr. Hall 

made suggestions for changes to the rating system, and 

Mr. Laney expressed concern about customers failing to 

respond to the new post-trip surveys following detrain-

ing. 
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PRODUCT DEVELOPMENT 

Mr. Fremaux briefed the Board on product develop-

ment. He stated that the NEC has been a flat or declin-

I ing market over the past five years and that for this 

i reason, Amtrak can only grow ridership and revenue by 

increasing market share. He advised the Board of 

improvements in equipment and service amenities designed 

to improve customer satisfaction. He identified these 

improvements as Wi-Fi capability, leather seats in Acela 

first class, and food and beverage enhancements for both 

Acela first-class and business-class service. He 

announced that at-seat-cart service will be implemented 

on four Acela Express trains in September. Mr. Hardison 

informed the Board that T-Mobile is testing a WiFi solu-

tion that will bring broad band to Acela service on the 

south end of the NEC in approximately 12 months. 

Mr. Weiderhold rejoined the meeting. 

OTP/TRIP TIME IMPROVEMENT 

Mr. Fremaux briefed the Board on actions taken by 

Management to improve trip time and OTP, which included 
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management of delay minutes and priority dispatching of 

Acela trains. He indicated trip time on the south end 

will be two hours, 45 minutes in the Fall Timetable, 

reflecting a four minute reduction in travel time. He 

stated that an additional two minute improvement is fea-

sible on the south end but will require significant fund-

ing. He reported that a $3.5 million increase in ticket 

revenue is forecasted for FY07 for delivering Acela NEC 

OTP at the 90 percent goal level. 

Mr. Nissenbaum.and Mr. Hardison left the meeting. 

EQUIPMENT CLEANLINESS, RELIABILITY, AND AVAILABILITY 

Mr. Crosbie briefed the Board on steps taken to 

improve equipment cleanliness and serviceability. He 

stated that. Amtrak will officially take over responsi-

bility for Acela trainset maintenance from the NeCMSC on 

I 
! 

October 1 and will change over to the new Alstom parts 

contract under which critical materials will be available 

on a 24/7 basis. He reported that the Train Maintenance 

Management (TMM) program, which requires degreed mechani-

cal, electrical, and electronic engineers to spend 50 
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percent ot their time riding on Acela trains, will be 

implemented during the November through March time frame. 

Mr. Crosbie discussed maintenance process improve-

ment through implementation of the Reliability Centered 

Maintenance (RCM) Program on the Acela trainsets. He 

stated that Amtrak expects to reduce shop time and 

increase the reliability of the trainsets through RCM and 

indicated that the RCM program will be extended to other 

types of Amtrak equipment. He advised the Board that 

only 14 of the 20 Acela trainsets are currently available 

as result of maintenance cycles. He indicated that RCM 

will provide the 15th trainset in FY07, which is projected 

to generate $6.8 million in incremental. revenue. 

Mr. Carten and Mr. Hall left the meeting. 

A Board-led discussion ensued. Mr. Laney indicated 

that the National Association.of Rail Passengers (NARP) 

has expressed concern about the .proposed design of the 

booths in the redesigned Superliner diner/lounge. Mr. 

Fremaux informed the Board about· the production schedule 

for the prototype diner/lounge car and 12 additional 
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units that are planned. Mr. Crosbie stated that the pro-

totype car will be made available for review prio.r to 

production. 

ADJOURNMEN':C 

There being no further business, upon motion made by 

Mr. Biden and seconded by Ms-. McLean, the Board voted to 

adjourn the meeting at 3:00 p.m. 

(4-0) 

Secretary 

Medari 
t Corporate Secretary 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Resolutions Authorizing an Increase in the Contract Amount for 
Consulting Services With AECOM Consult (An Affiliate of DMJM Harris) 
("AECOM") 

Background: 

.. ·- _._._ ;_. _ _.. 

Amtrak executed a consulting contract with AECOM in March 2006 pursuant to 
which AECOM was to provide consulting services related to the Company's 
Strategic Initiatives on a task order basis. On May 8, 2006 the Board authorized 
Amtrak to issue task orders with AECOM for a not-to-exceed fixed price of 
$375,632. Consequently, AECOM was engaged on May 18, 2006 pursuant to a 
task order to assist the Planning and Analysis Department with development of a 
Long Distance Network Strategic Plan. This task involves consideration of 
multiple alternatives plus quantitative analyses in support of a Board decision on 
the future long distance system. 

The amount of work done by AECOM has exceeded original expectations and 
requires a net increase in authorized funding of $162,389. A more detailed 
justification is attached. 

Budget Impact: 
The increase in the contract amount up to a total of $538,021 will be paid out of 
available funds from the FY06 and FY07 Planning & Analysis operating budget. 

Recommended Action: 
Management recommends that the Board approve the attached resolutions 
authorizing an increase in the contract amount for AECOM. 
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'i The Board of Directors of the National Railroad Pas-
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senger Corporation held its regularly scheduled meeting 
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i.: 
in the Board Room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E., in Washington, 

D.C. on Thursday, September 21, 2006. 

·, Members of the Board of Directors -present were 
' 

Hunter Biden, Floyd Hall, Alex Kummant (President and 

Chief Executive Officer), David Laney (Chairman), and 

Donna McLean. 

Joe Boardman of the Federal Railroad Administration 
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-:: (FRA); David Tornquist of the U.S. Department of Trans-
.;; 
,.; 

" ·~i 
.~J 

il 
):· 
;:-. 
p 

li 

I 
:1 

'I il 

portation Inspector General's Office (DOT OIG); and Tracy 

Kenny, Elizabeth Lawson, Christy Toole, and Chris Xystros 

of KPMG attended the meeting. 

1 
Joe Bress, Bill Crosbie, Lorraine Green, Gil Mal-

' ., 
!j lery, Dawn Marcelle, Joe McHugh, Paul Nissenbaum, Barbara 
' 

H Richardson, Mike Rienzi, Alicia Serfaty, David Smith, and 
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Fred Weiderhold of Amtrak's Management Executive Commit-

tee (MEC) were present. 

John Carten and Medaris Oliveri of Amtrak's staff 

also attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 9:45 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

NEW PRESIDENT AND CHIEF EXECUTIVE OFFICER 

Mr. Laney introduced Alex Kummant, Amtrak's new 

President· and Chief Executive Officer (CEO). 

ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to the min-

utes of the August 29, 2006 meeting of the Board of 

Directors. Mr. Laney recommended a change to page 21 of 

the minutes. 

Mr. Hall indicated that the August minutes regarding 

"Amtrak Critical Issues" reflect that Management was 

directed to refine the list of critical issues to five 

items. Mr. Hall suggested that the list include issues 
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that need to be addressed rather than limiting the list 

to a specific number of items. 

Ms. McLean recommended that, for ease of reference, 

Management highlight in the minutes action items and 

issues that require further Board discussion. 

Upon motion made by Mr. Hall and seconded by Ms. 

McLean, the minutes were approved as corrected. 

( 4-0) 

Chief Sonya Proctor and Sergeant Kenneth Metz joined 

the meeting. 

RESOLUTION APPROVING THE SELECTION OF AMTRAK'S 
POLICE OFFICER OF THE YEAR FOR 2005 

Mr. Laney read the resolution naming Sergeant Ken-

neth Metz as Amtrak's Police Officer of the year follow-

ing which the recipient made a brief acceptance speech. 

The Board voted unanimously to approve the following 

resolution approving the selectj,on of Sergeant Metz as 

Police Officer of the Year for 2005: 

WHEREAS, On March 5, 2005, Sergeant Kenneth 
Metz quickly responded to a robbery in progress 
in Penn Station, New York; and 
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WHEREAS, Sergeant Metz's irrunediate response led 
to the identification and arrest of a suspect, 
and based upon evidence collected at the scene, 
the culprit plead guilty to felony charges and 
was sentenced to prison; and 

WHEREAS, _On February 11, 2005, Sergeant Metz 
was instrumental in the arrest of an individual 
who threatened an Amtrak employee, and Sergeant 
Metz was able to identify and interview the 
suspect and obtain an arrest warrant; and 

WHEREAS, The suspect was arrested and charged 
with aggravated harassment; and 

WHEREAS, On April 7, 2005, Sergeant Metz par
ticipated in an investigation involving a van
dalized fire extinguisher in which a suspect 
was identified and apprehended in New York Penn 
Station; and 

WHEREAS, A member of a street gang was subse
quently arrested and charged with misdemeanor 
reckless endangerment, criminal mischief, and 
disorderly conduct; and 

WHEREAS, During 2005, Sergeant Metz was , 
involved in over 50 criminal investigations, 
whj.ch included larceny, acts of vandalism, 
credit card fraud, employee threats, and rob
bery; and 

WHEREAS, Sergeant Metz was also involved in 
over 15 arrests for crimes committed in or 
around Amtrak facilities; therefore be it 

RESOLVED, That the Board of Directors of the 
National Passenger Railroad Corporation 
approves the selection of Sergeant Kenneth Metz 
as Amtrak's 2005 Officer of the Year. 

( 4-0) 
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Chief Proctor and Sergeant Metz left the meeting. 

BRIEFING ON KPMG'S AUDIT PLAN FOR FY06 

OVERVIEW OF THE PLAN 

Ms. Kenny briefed the Board on KPMG's plan for the 

audit of Amtrak's FY06 financial statements during which 

she identified members of the audit team. She discussed 

audit objectives, auditor and management responsibili-

ties, the scope of the audit, and KPMG's methodology and 

approach for the audit. 

Ms. Kenny distributed Management Letters issued dur-

ing the past five years. She advised the Board that in 

FYOl, Amtrak had significant control issues res·ulting in 

:.i six reported material weaknesses, and that by FY05, the 

number of material weaknesses had been reduced to one as 

result of corrective action taken by Amtrak Management. 

She noted that Amtrak's financial system is fragile, man-

ual, subject to human error, and is dependent upon 

employees with an in-depth knowledge of the system. Mr. 

Smith informed the Board that Management is in the pro-

~ess of installing an integrated financial system to 
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address internal control issues, but it will not be fully 

implemented until 2008. 

Board member Enrique Sosa joined the meeting. 

GOING CONCERN ISSUE 

Ms. Kenny advised the Board that Amtrak is a unique 

organization and that a key area examined each year is 

the·going concern issue. She identified factors consid-

erect by KPMG in determining Amtrak's ability to continue 

as a going concern. 

A Board-led discussion ensued concerning external 

factors that could potentially impact Amtrak as· a going 

concern, which included Amtrak's FY07 appropriation, the 

likelihood of a continuing resolution, other legislation, 

and the Administration's FYOB budget. Mr. Smith informed 

the Board about factors that have adversely impacted 

Amtrak's financial position as well as the going concern 

issue in the past. Ms. McLean urged early completion of 

the audit, and Mr .. Kummant suggested completing the audit 

by mid January 2006. Mr. Smith and Ms. Kenny agreed to 

review the schedule in an effort to complete the audit by 



· .... ~ ..... :..:..'. -:.~·.::~·, ... ·., .•... · .... ::··. ······· ······ .....• 

- 7 -

mid January. Ms. McLean also requested additional infor-

mation regarding Amtrak funding under a continuing reso-

:,. 

I f 
' ' ' :. 

lution. 

ACCOUNTING DEVELOPMENTS 

I ·;, PENSION PLAN 
~; 

t1 
:.:; 
i;l 

Ms. Kenny briefed the Board on new accounting devel-
t~ 

opments. She informed the Board that Amtrak's funded 

I 
ij 
-·; 

' 
~i 

Pension Plan obligations will be recognized on the bal-

ance sheet as result of recent changes in accounting 

standards that will apply for years ending after December 

,: 
:.i 

15, 2006 (FY07 for Amtrak). She reported that as of June 

'i ;: 

I 
~ 

II ;· 

' ;.\ 
;":i 

30, 2006, the Corporation had a liability of approxi-

mately $16 million, which must be recorded to reflect the 
;; 
0 . , 
~-\ unfunded status of the Plan . 
~ 

m 
fi 
<~ 

A Board-led discussion ensued concerning Amtrak's 

" R 
~l 

!j :; 

r,i 

Pension Plan and the effect of declining employment in 

the railroad industry on Amtrak's obligations under Tier 
·:l 
~~ 

~ i. 

II of the Railroad Retirement Tax Act (RRTA) . In 

response to a question from Mr. Boardman, Mr. Kummant 

t indicated that Management will provide him with an ini-

il 
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cl ,,, 
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fl 
tial response regarding Amtrak RRTA payments and with 

FYO 6 year-end figures when ·they are available. 

) 

AMTRAK GUEST REWARD PROGRAM 

Ms. Kenny informed the Board that in the past year, 

there have been changes in the International Financial 

Reporting Interpretations Committee (IFRIC) standards 

that have not yet been adopted in the United States. She 

stated that such standards would require deferral of a 

portion of the revenue for each ticket sold that quali-

fies for the Amtrak Guest Reward Program. She pointed 

out that this differs from the cost accrual approach that 

is curr<;_:;,tly being utilized by Amtrak. She indicated 

that she would keep the Board apprised of any additional 

e_j ~ changes that would affect Amtrak. 
!~ 
~~ 
0.' 
~ 
~ 
h ,, 
,I 
~ 

INTERNAL CONTROL COMMUNICATIONS 

;j Ms. Kenny advised the Board that the Statement of 

Auditing Standards (SAS) No. 112 (which becomes effective 

with audits of financial statements occurring after 

December 15, 2006) defines audit reporting terms and pro-

vides additional guidance regarding how auditors evaluate 
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the severity of control deficiencies. She indicated that 

these changes will impact Amtrak's FY07 financial state-

ments and that earlier implementation is permitted . 

. MAJOR MAINTENANCE ACTIVITIES 

Ms. Kenny advised the Board that proposed accounting 

standards (which are due to become effective the first 

. , 
fiscal year beginning after December 15, 2006 w1th retro-

spective application required) will prohibit accruals for 

planned major maintenance (PMM). She sta·ted that the 

proposed Financial Accounting Standards Board Staff Posi-

tion (FSJ?) would impac·t Amtrak's reporting of heavy over-

hauls beginning in FYOB. She informed the Board that 

other accounting methods (direct expense, built-in-over-

haul, and the deferral method) are still acceptable. 

A Board-led discussion ensued concerning this stand-

a rd. Mr. Crosbie and Mr .. Weiderhold discussed how this 

new standard could impact Amtrak's reliability centered 

maintenance (RCM) program. Mr. Xystros pointed out that 

the new requirement would have no cash impact but would' 

require determining whether expenses should be classified 

as capital or operating. Mr. Weiderhold suggested that 
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Amtrak seek legislation that would provide the Corpora-

tion with flexibility with respect to the utilization of 

operating and capital funding. 

Messrs. Boardman, Bress, Carten, Crosbie, Kummant, 

Mallery, McHugh, Nissenbaum, Rienzi, Smith, Tornquist, 

and Weiderhold as well as Madams Green, Marcelle, Oli-

veri, Richardson, and Serfaty left the meeting. 

EXECUTIVE SESSION 

The outside Directors met in executive session from 

10:42 a.m. to 11:05 a.m. with representatives from KPMG 

to discuss confidential matters regarding the FY06 audit. 

Madams Kenny, Lawson, and Toole as well as Mr. Xys-

tros left the meeting. Messrs. Boardman, Bress, Carten, 

Crosbie, Kummant, Mallery, McHugh, Nissenbaum, Rienzi, 

Smith, and Tornquist as well as Madams Green, Marcelle, 

Oliveri, Richardson, and Serfaty rejoined the meetimg. 

Matt Hardison of Amtrak's staff also joined the meeting. 
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BRIEFING ON AMTRAK'S FY06 FINANCIAL AND OPERATING 
PERFORMlrnCE 

FINANCIAL PERFORMANCE 

Mr. Smith presented an overview of key financial 

indicators in which he compared FY05 actuals with the 

year-end forecast for FY06. He stated that Amtrak 

received $485.1 million in federal operating support in 

FY06, $84.9 million less than prior year. He reported 

that the FY06 year-end forecast projects $1,976.4 billion 

in total revenue, which is $118.8 million favorable to 

FY05. He indicated that FY06 expenses are projected at 

$140.5 million greater than prior year with increases 

occurring in salaries, wages, and benefits; Federal · 

Employers Liability Act (FELA) and casualty claims; fuel; 

and other expenses. He briefly discussed Amtrak's fuel 

hedging program and the budget increases. He indicated 

that "other expenses" included a ten percent increase in 

train operating expenses and $10 million in unbudgeted 

costs that occurred in connection with poor on-time per-

formance (OTP) . He informed the Board that due to the 

emergence of repetitive motion claims, Amtrak does not 

expect a reduction in FELA and casualty claims in FY06 . 
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Mr. Smith discussed actions taken by Management to 

reduce Amtrak's indebtness, noting that Amtrak's debt 

i principal in FY06 was $161.3 million less than prior 

~1 
[j 
-~1 s 

year. He reported that Amtrak earned 4.6 percent in 

':l interest in FY06 compared to 2.5 percent in FY05, which 
;"i 
',! 
t! 

' 
provided the Corporation with sufficie-nt cash to reduce 

:~ 

0 

~ its debt. He noted that Amtrak will receive $31.4 mil~ 
-;, 
·-. 

lion from the FRA to use for investments in efficiency 

i 

~ 
.'1 

initiatives. 

'i 

OPERATING PERFORMANCE 
:;' 
~ 

f, ,, 
'~ ~I 
~j 
tJ 

Mr. Smith advised the Board that a 0.5 percent 

increase in ridership is projected for FY06 when compared 

fl r 
i! -._, 
;;-
N 

to FYOS despite the implementation of fare increases. 

Ms. Richardson stated that passenger-related revenue is 

" t1 
;~ 
~'i 

projected at $26 million over budget at year end. 
,., 
:':! 
~j 

il 
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Mr. Smith reported that Amtrak's headcount decreased_ 

by 682 positions in FY06 when compared with prior year, 

!\ 
'J 
r:, 
r 

following which Management advised the Board about 

changes in departmental headcount. Mr. Crosbie stated 

that increases in headcount will occur in Operations as 

result of Amtrak's takeover of Northeast Corridor Manage~ 
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ment Services Corporation (NeCMSC) functions effective 

October 1, 2006 anci that reductions will occur in the 

Mechanical and Engineering Departments.' He indicated 

that an additional reduction of 111 positions will occur 

in FY07. Mr. Smith informed the Board about increases in 

headcoun·t in Amtrak Technologies (AT) as result of the 

conversion of contractors to Amtrak employees. Ms. Rich-

ardson reported a decrease in headcount in the Reserva-

tion Sales Service Centers (RSCCs). 

PENSION PLAN PERFORMANCE AND RETIREE MEDICAL LIABILITIES 

Mr. Smith briefed the Board on Amtrak's Pension 

Plan. He stated that it is a $201 million program with a 

4.92 percent return, which is 0.25 percent better than 

the industry benchmark. He reported that 70 percent of 

Plan funding is invested in equities and 30 percent in 

fixed income. He indicated that Amtrak Pension Plan con-

tributions in FY06 were $11.3 million compared to $17.3 

million in FYOS. 

A Board-led discussion ensued regarding the Pension 

Plan. In response to an inquiry from Mr. Hall, Mr. Smith 

stated that the Plan is 90 percent funded and that the 
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Pension Protection Act of. 2006 requires pension plans to 

be 100 percent funded, which will have a $40 million 

impact on the Management Pension Plan. 

Mr. Smith advised the Board that as result of mor-

tality table changes, companies will be required to make 

even greater contributions to their pension plans. He 

stated that the Law Department is exploring the corpora-

tion's rights and obligations under the Plan as well as 

'i' ' 
" 

viable options. He noted that the Corporation also car-

ries a $634 million liability for retiree medical costs. 

Mr. Hall requested additional information regarding the 

Pension Plan and retiree medical liability. 

FY07 BUDGET 

Mr. Smith informed the Board that Amtrak's proposed 

FY07 budget of $1.454 billion is $144 million less than 

the corporation's FY07 Grant an·d Legislative Request and 

is comprised of $485 million for operating expenses, $675 

million for capital expenses, and $294 million for' debt 

service with no provision for working capital. 
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FINANCING OF ACELA TRAINSET NUMBER TWENTY 

Mr. Smith briefed the Board on the Acela financing 

program. He indicated that the entire fleet was to have 

been financed by a consortium of companies offering tax-

advantaged, leaseback arrangements with each trainset 

financed upon completion, ultimately resulting.in twenty 

individual financings. He noted that 19 of the 20 

financings have been completed and that Trainset Number 

Twenty is scheduled for financing later in calendar year 

2006. 

Mr. Smith advised the Board that the cost of Train-

set Number .Twenty is $20 million .and that under a lease-

back financing arrangement, the trainset would be denom-

ina.ted at $32 million with a term of 21 years. He 

described the leaseback financing process and noted that 

Amtrak would have an opportunity to repurchase the equip-

ment. at the end of the lease term at fair market· value 

(FMV), assumed to be approximately $11 million. He 

stated that the "imputed" interest rate of the equipment 

is estimated at approximately five percent. 

Mr. Smith informed the Board· that since the end of 

FY02, Amtrak has reduced its indebtedness by $420 million 
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Exemption 5 

Commercial Privilege 

or 10.7 percent and has avoided entering into any new 

debt arrangements. Mr. Smith recommended that Amtrak 

purchase Trainset Number Twenty in lieu of completing 

leaseback financing arrangements. He informed the Board 

that by pursuing this route, the Corporation would reduce 

its debt and cash by $32 million by December 31, 2006. 

He stated that Amtrak must repay $10 million in short-

during the 

fourth calendar quarter of 2006. He noted that since the 

was not included in either the FY06 

or FY07 operating or capital budgets, it is not' scheduled 

to be funded by a federal appropriation for either year. 

estimated at $200 million as of Sep-

tember 30, 2006. 

A Board-led discussion ensued concerning the likeli-

hood of a continuing resolution, Amtrak's FY07 appropria-

tion, Amtrak's FY07 budget, Amtrak's FY07 spend rate, and 

funding due Amtrak from the FRA upon completion of reform 
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initiatives. Mr. Smith advised the Board that in the 

event of a continuing resolution, Amtrak would still have 

sufficient funding to make the remaining payments to the 

Bombardier-Alstom Consortium. Mr. Kummant indicated that 

Management will keep the Board apprised of the corpora-

tion's cash flow. 

Mr. Crosbie bri.efly discussed the capital budget, 

indicating that if Amtrak's FY07 capital appropriation is 

less than $675 million, Management will need to priori-

tize capital projects since all budget items are criti-

cal. 

RESOLUTION DIRECTING MANAGEMENT TO NEGOTIATE 
A CONTRACT WITH A DOMESTIC CALL CENTER VENDOR 

BID PROCESS 

Mr. Hardison briefed the Board on the results of the 

evaluation of bid proposals for outsourcing Amtrak 

Reservations Sales Call Center (RSCC) functions. j 
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He stated that at the end of year 

five, based upon Amtrak's FY07 call center operating bud-

get, annual savings are projected at ten percent for 

domestic service, 20 percent for international service, 

and will continue to grow thereafter as staff reductions 

due to attrition are replaced with vendor resources. 
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CALL CENTER STATUS 

Mr. Hardison briefed the Board on the status of the 

RSCCs. He advised the Board that the RSCC staff of 1,014 

employees is located in two call centers in Riverside, 

California and Philadelphia, Pennsylvania. He reported 

that. the RSCC budget is $72.4 million of which 89 percent 

is labor and benefits. He stated that the average wage 

is $19.62 per hour compared to an industry average of 

between $9 and $13. He indicated that the call centers 

handled 20 million calls in FYOS, of which 28 percent 

were handled by Amtrak's automated voice channels. He 

noted that the RSCC budget has decreased. by $19.5 million 

over the past .five years as a result of the shi'ft in 

sales to the internet and automated voice channels. He 

advised the Board that technology supporting all of the 

sales channels will be upgraded in the next six months. 

The Board discussed the outsourcing process, includ-

ing such issues as the attrition rate, the number of 

positions affected, job opportunities for affected 

employees, closing of the call centers, and the timing of 

the conversion to outsourcing. Ms. Richardson advised 

the Board that no new employees are being hired, part-
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time workers will have an opportunity to convert to full~ 

time positions, and current employees will not lose their 

jobs. She discussed other actions being taken by Manage~ 

ment in connection with preparations for outsourcing RSCC 

functions. 

Mr. Hardison informed the Board that Management rec~ 

ommends proceeding with the domestic outsourcing option. 

A discussion of the options ensued, and it was the con~ 

sensus of the Board that Management should focus on the 

domestic outsourcing options only. Mr. Hall requested 

that Management provide him with the RSCC outsourcing 

public relations and communications plan. 

The Board recommended changes to the propo·sed reso~ 

lution. Upon motion made by Mr. Sosa and seconded by Mr. 

Hall, the Board voted to approve the resolution as 

amended: 

WHEREAS, At the Board's direction, Amtrak has 
issued a Request for Proposals ("RFP") for a 
domestic vendor to perform certain call center 
functions, and through this competitive bid 
process, Amtrak has identified a number of 
potential call center providers that can meet 
this requirement; and 

WHEREAS, Management has presented for the 
Board's consideration various factors associ~ 
ated with each option and has recommended that 

_ ... ·--'-~ ·. 
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Amtrak pursue a contract with a United States 
based domestic call center vendor; therefore, 
be it 

RESOLVED, That Management is· directed to. con
tinue the RFP process and to negotiate a poten
tial contract with a United States based domes-, 
tic vendor for call center services. 

(5-0) 

Mr. Hardison informed the Board that Management 

will proceed with negotiations with the preferred 

vendor to provide domestic outsourcing of Amtrak 

RSCC functions. 

UPDATE ON LABOR NEGOTIATIONS 

Mr. Bress briefed the Board on the status of negoti-

ations with Amtrak's labor unions during which he 

reviewed key elements of prop0 sed agreements with the 

International Brotherhood of Electrical Workers "(IBEW) 

and the American Federation of Railroad Police, "Inc. 

(AFRP) . 
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EXECUTIVE SESSION 

The outside Directors met in executive session in 

conference room G to discuss the FY07 budget, the pur-

chase of Trainset Number Twenty, and proposed changes to 

Amtrak's Bylaws. The session began at 12:50 p.m. and 

ended at 2:05 p.m. 

The meeting reconvened in the board room at 2:10 

p.m. Board members present were Mr. Eiden, Mr. Hall, Mr. 

Kummant, Mr. Laney, Ms. McLean, and Mr. Sosa. Messrs. 

Boardman, Bress, Carten, Crosbie, Nissenbaum, Rienzi, 

Smith, Tornquist, and Weiderhold as well as Madams Mar-

celle, Oliveri, Richardson, and Serfaty rejoined the 

meeting. Jeffrey Rosen attended the meeting as· a guest. 

APPROVAL OF ACTION ITEMS (CONTINUED) 

Mr. Laney called for a vote on resolutions approving 

Amtrak's FY07 operating and capital budgets; amending 

section 5.01 of the Bylaws; and approving the purchase of 

Acela Trainset Number Twenty. 

A discussion ensued concerning the language of the 

resolution amending Amtrak's Bylaws following which Mr. 
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Boardman requested tha·t Management ensure that the DOT 

concurs with the language of this resolution. 

Upon motion made by Mr. Hall and seconded by Mr .. 

Eiden, the Board voted to approve the following resolu-

tions: 

RESOLUTIONS APPROVING FY07 
OPERATING AND CAPITAL BUDGETS 

WHEREAs,··Amtrak Management must present its 
annual operating and capital budgets for 
approval by the Board of Directors; and 

WHEREAS, Amtrak Management has proposed for 
approval the FY07 operating and capital bud
gets, which are based on a FY07 federal appro
priation in the amount of $485 million for 
operating expenses, $675 million for capital 
investment expenses, and $294 million for debt 
service (the "FY07 Amtrak Budget") ; therefore, 
be it 

RESOLVED; That the Board of Directors approves 
the FY07 Amtrak Budget. 

RESOLUTIONS AMENDING SECTION 5.01 OF THE BYLAWS 
AND DESIGNATING AN EXECUTIVE COMMITTEE OF THE 
BOARD OF DIRECTORS TO ACT IN THE EVENT BOARD 

MEMBERSHIP FALLS BELOW A QUORUM OR A QUORUM IS 
UNAVAILABLE TO TRANSACT BUSINESS 

AT A BOARD MEETING OR CALL 

WHEREAS, Applicable law and Amtrak's Bylaws 
require a quorum of four of the seven voting 
members of the Board to transact the Company's 
business including the appointment of the Pre.s
ident and Chief Executive Officer (CEO) and 
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other officers and authorization.of major 
corporate transactions not previously delegated 
to the President and CEO of the Company; and 

WHEREAS, Section 5. 01 of Amtrak's Bylaws, in 
accordance with D.C. law, currently permits the 
Amtrak Board of Directors (the "Board") to des
ign'ate an Executive Committee comprised of two 
or more members, one of which must be the Sec
retary of Transportation or his designee; and 

WHEREAS, By Resolutions adopted July 22, 2004, 
the Board established an Executive Committee 
comprised of the following members: David 
Laney, Chairman; Floyd Hall; and the secretary 
of Transportation; or his designee; and 

WHEREAS, The Board has determined that it is in 
the best interests ·of the Company to amend sec
tion 5. 01 of Amtrak's Bylaws .and to reconsti
tute the membership of the Executive Committee 
of the Board to have· and exercise the authority 
of the Board in the event Board membership 
falls below a quorum of four voting members, or 
a qu6rum of members of the Board is unavai1able 
to transact business at a Board meeting or 
call; therefore, be it 

RESOLVED, Section 5.01 of Amtrak's Bylaws is 
amended by modifying the second sentence to 
read as follows: 

"In the event that the Secretary of 
Transportation is a voting member of the 
Board, then one of the members of the 
Executive Committee shall be the Secre
tary of Transportation or his designee"; 
and 

FURTHER RESOLVED, That all previous Resolutions 
designating an Executive Committee of the Board 
are hereby rescinded; and 
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FURTHER RESOLVED, That in the event the member
ship of the Board falls below a quorum of four 
voting members, then an Executive Committee 
constituted by the remaining legally appointed 
members of the Board shall be immediately 
designated to have and exercise the full auth
ority of the Board in the management of the 
business and affairs of the Company as provided 
under applicable law and in accordance with the 
Company's Bylaws until such time as a quorum is 
re-established, provided that such Executive 
Committee shall be comprised of no less than 
two legally appointed members of the Board; and 

FURTHER RESOLVED, That in the event a quorum of 
voting members of the Board is unavailable to 
transact business at a Board meeting or call, 
upon adjournment of such meeting or call, pur
suant to Section 4.08 of the Bylaws, the Chair
man of the Board may constitute an Executive 
Committee of the· Board of those available vot
ing members to transact the business of the 
Corporation provided that such Committee shall 
be comprised of the Chairman and at least one 
other voting member of the Board and further 
provided that if the Secretary of Transporta
tion is a member of the Board, then such Execu
tive Committee shall include the Secretary of 
Transportation at a minimum .. 

RESOLUTION APPROVING THE PURCHASE OF 
ACELA HIGH-SPEED TRAINSET NUMBER TWENTY 

RESOLVED, Tha·t the Board of Directors approves 
the purchase of Acela high-speed Trainset Num
ber Twenty and foregoing sale/leaseback financ
ing. 

(5-0) 
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Messrs. Bress, Rienzi, and Weiderhold as well as 

Madams Marcelle and Oliveri left the meeting. Bruce 

Williams, Robert Peskin, Chad Edison, and Chuck Hoppe 

from AECOM Consult as well as John Bennett and Ed Cour-

temanch of Amtrak's staff joined the meeting. 

NETWORK STRATEGY DISCUSSION 

AEM Consult provided the Board with results from the 

~: 

.
·.··.!' 

analysis of five refined network scenarios. The results 

included network maps, financial performance based on 

2030 demographics under the current cost structure, and 

transition costs including capital and labor protection. 

Following the meeting, AECOM will contact Board members 

to obtain their ideas on the scenarios that have been 

presented. 
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ADJOURMENT 

There being no further business before the Board, 

the meeting was adjourned at 4:27 p;m. 

"stant Corporate Secretary 

Medaris liveri 
Assistant ate Secretary 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

NOVEMBER 6, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation adopted the following resolution by 

unanimous written consent on November 6, 2006: 

RESOLUTION APPROVING CREATION OF 
DEPUTY CHIEF MECHANICAL OFFICER -
MAIN FACILITY OPERATIONS POSITION 

AND APPOINTMENT OF TERRY SCHINDLER 

WHEREAS, Management has identified a need for a new position within the 
Mechanical Department to more effectively manage that operation, Deputy 
Chief Mechanical Officer- Main Facility Operations; and 

WHEREAS, Management has identified a qualified employee, Terry Schindler, 
to serve as Deputy Chief Mechanical Officer- Main Facility Operations, in 
Wilmington, Delaware; and 

WHEREAS, The Deputy Chief Mechanical Officer- Main Facility Operations 
position is a new E-Band position; and 

WHEREAS, The Board must approve the creation of new E-Band positions and 
the salary of the individual appointed to the position; therefore, be it 

RESOLVED, That Management take all necessary steps to create the Deputy 
Chief Mechanical Officer- Main Facility Operations position; and 

FURTHER RESOLVED, That Management take all necessary steps to appoint 
Terry Schindler to Deputy Chief Mechanical Officer- Main Facilities, at the 
salary identified in the Executive Summary. · 

Recorded by: 

~74_(~ 
uohn M. Carten 

As stant Corporate Secretary 

t" 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

NOVEMBER 6, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation adopted the following resolution by 

unanimous written consent on November 6, 2006: 

RESOLUTION AUTHORIZING E BAND 
SALARY ADJUSTMENT 

WHEREAS, Management has determined that the Deputy Chief Mechanical 
Officer- Terminal Operations in Wilmington, Delaware, Mario Bergeron, has 
greater responsibilities than his peers within the Mechanical Department; and 

WHEREAS, The Board inust approve salary adjustments for employees serving 
in E-Band positions; and 

WHEREAS, Management recommends a salary adjustment to compensate Mr. 
Bergeron for the level of management responsibility, to bring his pay in line with 
competitive rates of pay for employees in similar jobs in other companies, and 
to avoid internal pay inequities between Mr. Bergeron and his peers; therefore, 
be it 

· RESOLVED, That the Board of Directors approves the salary adjustment for 
Mario Bergeron, Deputy Chief Mechanical Officer, Terminal Operations as set 
forth in the Executive Summary. 

Recorded by: 

~hn M. Garten 
Assis ant Corporate Secretary 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

NOVEMBER 6, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation adopted the following resolution by 

unanimous written consent on November 6, 2006: 

RESOLUTION APPROVING CREATION OF 
DEPUTY CHIEF MECHANICAL OFFICER, 

ENGINEERING STANDARDS AND PLANNING POSITION 
AND APPOINTMENT OF DALE ENGELHARDT 

WHEREAS, Management has identified a need for a new position within the 
Mechanical Department to more effectively manage that operation, Deputy 
Chief Mechanical Officer- Engineering Standards and Planning; and 

WHEREAS, Management has identified a qualified employee, Dale Engelhardt, 
to serve as Deputy Chief Mechanical Officer- Engineering Standards and 
Planning position in Chicago, Illinois; and 

WHEREAS, The Deputy Chief Mechanical Officer- Engineering Standards and 
Planning position is a new E-Band position; and 

WHEREAS, The Board must approve the creation of new E-Band positions and 
the salary of the individual appointed to the position; therefore, be it 

RESOLVED, That Management take all necessary steps to create the Deputy 
Chief Mechanical Officer- Engineering Standards and Planning position; and 

FURTHER RESOLVED, That Management take all necessary steps to appoint 
Dale Engelhardt to Deputy Chief Mechanical Officer - Engineering Standards 
and Planning at the salary identified in the EXecutive Summary. · 

Recorded by: 

~fu_-~ 
ohn M. Carten 

Ass stant Corporate Secretary 

·-· ·---!.-···• 
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NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

NOVEMBER 15, 2006 

The Board of Directors of the National Railroad Pas-

senger Corporation held its regularly scheduled meeting 

in the board room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on Wednesday, November 15, 2006. 

Members of the Board of Directors present were 

Hunter Biden, Joe Boardman (representing the Secretary of 

Transportation), Floyd Hall, Alex Kummant (President and 

Chief Executive Officer), David Laney (Chairman), Donna 

McLean, and Enrique Sosa. 

David Tornquist of the Department of Transportation 

Inspector General's Office (DOT OIG) and Mark Yachmetz of 

the Federal Railroad Administration (FRA) attended the 

meeting. 

Joe Bress, Bill Crosbie, Dawn Marcelle, Joe McHugh, 

Paul Nissenbaum, Mike Rienzi, Alicia Serfaty, David 

Smith, and Fred Weider hold of Amtrak's I'1anagement Execu-

tive Committee (MEC) were present. 
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John Carten, Tom Moritz, and Medaris Oliveri of 

Amtrak's staff also attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 8:05 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to the min-

utes of the September 21, 2006 meeting of the Board of 

Directors. Upon motion made by Mr. Sosa and seconded by 

Mr. Hall, the minutes were approved as submitted. 

Following a brief discussion, it was the consensus 

of the Board that the new process of highlighting the 

minutes to readily identify action items and issues 

requiring additional Board discussion should be con-

tinued. 

BOARD MEETING DATES 

Mr. Laney indicated that Board actions occurring 

later in the meeting could affect the Board meeting 
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schedule for calendar year 2007 and recommended tabling 

the vote on this agenda item until December. 

REPROGRAMMING OF FY06 CAPITAL EXPENDITURES 

Mr. Laney directed the Board's attention to resolu-

tions approving changes to authorized FY06 capital expen-

ditures. Mr. Kummant advised the Board that Management 

is requesting approval ·to reprogram $21.56 million in 

FY06 capital expenditures. He explained that these 

expenditures were incurred to keep active crews and pro-

ctuction lines functioning on FY06 projects that were 

slated to continue into FY07 in an effort to prevent 

disruption of planned work. Mr. Smith indicated that 

~- submission of the reprogramming request was delayed in 

order to provide the Board with FY06 year-end expendi-

tures. Mr. Crosbie commented that all of the items in 

the reprogramming request are in Amtrak's Five Year Capi-

tal Plan, and there has been no change in the scope of 

these projects. 

Mr. Smith informed the Board that the reprogramming 

changes are necessary to fund acceleration of FY07 over-

haul and track work into FY06, unexpected purchases due 
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to equipment failure, pier modifications for the Thames 

River replacement lift span, and expenditures associated 

with New York Tunnel ventilation shaft project delays. 

He stated that the Susquehanna bridge fender rehabilita-

tion project has been necessitated by a barge accident 

and that a claim for reimbursement of expenses associated 

with rehabilitation of the bridge has been initiated. 

Mr. Smith called the Board's attention to a summary 

showing the sources of capital funding for the repro-

gramming request. 

A discussion of the capital reprogramming process 

ensued. Mr. Crosbie briefly discussed causes of project 

delays. Mr. Smith advised the Board that when capital 

funding becomes available as result of delays, reductions 

in project scope, or proj ect.s completed under budget, 

Management determines the most effective use of such 

funding based upon return on investment (ROI) or the need 

to continue production. Mr. Crosbie informed the Board 

that funding for Amtrak's capital program is t,r:acked at 

the project level rather than at the program level. Mr. 

Boardman commented that ·tracking of capital expenditures 

at the project level is required by Congress and recom-
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mended that Management explore other ways of dealing with 

this requirement. A number of suggestions were made 

regarding the process for tracking capital expenditures. 

The Board also discussed the impact of inflation on 

delayed capital projects; the methodology used by Amtrak 

and other railroads to track capital funding; the need 

for policy decisions regarding the level of utility; and 

the process used by Amtrak to verify project estimates. 

Mr. Hall requested that Management provide the Board with 

quarterly updates on the status of capital projects. Mr. 

Smith indicated tha·t Management will take steps ·to 

improve the capital spending process and the tracking of 

the status of capital projects. 

Mr. Crosbie identified several large projects com-

pleted in FY06, which included the Keystone and Fire/ 

Life/Safety project in New York and invited the Board to 

inspect the project sites. 

MARYLAND TRANSIT ADMINISTRATION OPERATING AGREEMENT 

Mr. Laney called the Board's attention to resolu-

tions authorizing an agreement between the Maryland Tran-

sit Administration (MTA) and Amtrak. Mr. Moritz informed 
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the Board that Amtrak has operated Maryland Rail Commis-

sion (MARC) commuter rail service for the MTA since the 

early 1980s, and the current contract is due to expire on 

December 31, 2006. He stated that the parties have 

reached agreement in principal for an 18-month contract. 

He noted that provisions of the new agreement increase 

reimbursement lly, which includes an 

increase of the General and Administrative 

(G&A) additive and an increase or access 

to the Northeast Corridor (NEC), Washington Union Termi-

nal (WUT), and Washington Union Station (WUS). He stated 

ital contribution for jointly beneficial projects. 

Mr. Moritz informed the Board that under an Inter-

state Commerce Commission (ICC) ruling, certain-commuter 

agencies (including the MTA) have the right to operate on 

the NEC on an avoidable cost basis. He commented that 
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it is Amtrak's in·tention 

to compete for these services. 

A Board-led discussion ensued concerning commuter 

service and state-supported service during which Mr. Nis-

senbaum advised the Board about major differences in 

financial contributions related to these services. Mr. 

Kummant commented that he plans to further expl·ore the 

differential in financial contributions made by the 

states and commuter authorities. 

Mr. Nissenbaum informed the Board that a letter from 

David Hughes and David Laney was sent to state transpor-

tation officials for the purpose of initiating a dialogue 

regarding forming a NEC Infrastructure Advisory Committee 

to collaborate on developing a master plan for the cor-

ridor. He indicated t.hat Mr. Kummant will meet with a 

number of state officials in the near future. Mr. Laney 

and Mr. Hall urged Management to schedule a meeting 

between state officials and the Board in early 2007. Mr. 
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Nissenbaum stated that the meeting will be scheduled fol

lowing the initial dialogue with state officials. 

Barbara Richardson of Amtrak's MEC joined the meet-

ing. 

TRI-RAIL COMMUTER SERVICE PROPOSALS 

Mr. Laney directed the Board's attention to resolu

tions authorizing Amtrak responses to requests for propo

sals (RFPs) to provide train operations, maintenance of 

equipment, maintenance of way, and dispatching for the 

South Florida Regional Transportation Authority's (SFRTA) 

Tri-Rail service. Mr. Crosbie indicated that Herzog 

Transit Services currently operates Tri-Rail commuter 

service and maintains the equipment. He added that CSX 

Transportation is responsible for dispatching and main

taining the Tri-Rail corridor under a 1988 agreemen·t with 

SFRTA. Mr. Crosbie stated that if Amtrak receives these 

awards, maintenance of equipment and maintenan.ce of way 

will be contracted out, and Amtrak will assume responsi

bility for dispatching and operating Tri-Rail trains. 

.. ·- · . . :.':.:.__·.-- . 
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A Board-led discussion ensued concerning the Tri-

Rail proposals. Mr. Crosbie advised the Board that no 

capi·tal funding will be required for Amtrak to provide 

any of these services. At Mr. Laney's request, a summary 

of key indicators regarding the four Tri-Rail proposals 

was provided for the Board's review. 

ADVANCE ORDERS FOR TRACTION POWER TRANSFORMERS 

Mr. Laney called the Board's attention to resolu-

tions authorizing advance purchases of traction power 

transformers for Amtrak's FYOB, FY09, and FYlO capital 

programs. Mr. Rienzi informed the Board that the cate-

nary system between Washington, D.C. and New York City is 

more than 75 years old and that Amtrak has no spare 

transformers. He commented that NEC service could be 

degraded or disrupted in the event of equipment failure. 

He explained that transformers are in short supply due to 

shortage of special·ty steel and the high demand for power 

equipment by China and the U.S .. Gulf states. .He stated 

that Am·trak has only two qualified vendors at the present 

time. He reported that due to market conditions, deliv-
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eries of FY06 purchases have been delayed and plant capa-

city for FY07 is nearly booked. 

Mr. Rienzi informed the Board that Amtrak's Capital 

Plan for the FY06 through FY12 time period calls for the 

acquisition of 82 step-down transformers at a cost of 

$500,000 each and 16 step-up transformers at a cost of 

$1.6 million each. He stated that to expand the supply 

base and meet FY07 requirements, Amtrak plans to enter 

into single-source negotiations with one of the qualified 

manufacturers and to execute sole-source contracts with 

six other firms to qualify their products. He indicated 

that the estimated cost of this action is $9.8 million in 

FY07. He reported that Amtrak also plans to initiate 

$23.2 million in advance procurements for FY08, FY09, and 

FY10 to secure plant production capacity. 

A Board-led discussion ensued concerning the relia-

bility of the electrical traction system, Amtrak's back-

up plan in the event of system failure, and outages that 

occurred on the NEC in 2003 and-2005. In response to an 

inquiry from Mr. Boardman, Mr. Crosbie indicated that the 

report on the NEC power outage on May 25, 2005 and 

Amtrak's long-term plans concerning the elect.rical trac-
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tion system will be provided to the Board as soon as com-

pleted. 

CONTRACT FOR CONSULTING SERVICES WITH 
BOOZ ALLEN HAMILTON 

Mr. Laney called the Board's attention to resolu-

tions authorizing an increase in the contract amount for 

consulting services with Booz Allen Hamilton (BAH) . Mr. 

Nissenbaum stated that BAH was engaged in May 2006 to 

assist Amtrak's Planning and Analysis (P&A) Department 

with Amtrak's Strategic Reform Initiative (SRI) Program. 

He noted that in July, the Board authorized increasing 

the scope and amount of the $130,000 contract to 

$430,000. 

Mr. Nissenbaum informed the Board that BAH has been 

providing the technical support and resources needed to 

establish a Program Management Office (PMO) as well as 

associated project management and tracking systems. He 

indicated that enterprise project management, tool devel-

opment, and training needs across the company have been 

greater than anticipated and will require consultant sup-

port for another couple of months while the work is tran-
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sitioned to Amtrak's staff. He stated that an additional 

$100,000 increase in the contract amount is required to 

procure the necessary resources to complete staffing of 

the PMO without slowing progress on training and software 

implementation. 

Mr. Nissenbaum indicated that Management has pro

vided Ms. McLean with an overview of BAH work and offered 

to brief other Board members at their request or make a 

formal presentation at a Board meeting. 

VOTE ON ACTION ITEMS 

Mr. Boardman announced he was abstaining from the 

vote on resolutions authorizing capital reprogramming and 

the advance purchase of transformers due to the fact ·that 

the Secretary of Transportation must independently 

approve these requests. 

Following further discussion, upon motion made by 

Mr. Hall and seconded by Mr. Sosa, the Board voted to 

approve the following resolutions: 
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RESOLUTIONS APPROVING CHANGES TO 
AUTHORIZED FY06 CAPITAL EXPENDITURES 

WHEREAS, On December 5, 2005 the Board of 
Directors approved the reset FY06 Capital Bud
get; and· 

WHEREAS, Management must present for Board 
approval any capital reprogral1l!1ling which 
exceeds $1 million and the addition of new 
projects exceeding $500,000; and 

WHEREAS, $1.5 million in Amtrak funding is 
requested for a new project that involves the 
upgrade of the fender system on the Susquehanna 
Bridge, necessitated by a barge accident for 
which a claim for reimbursement is in progress; 
and 

WHEREAS, Management has identified project 
changes that require Board approval; therefore, 
be it 

RESOLVED, That the Board of Directors approves 
a reprogramming of FY06 Capital Expenditures 
for $21,560,013 to include funding the accel
eration of FY07 overhaul work into FY06 for 
P-42 locomotives and Amfleet I coaches, for the 
purchase of new power modules for a Wilmington 
HHP-8, to purchase a turntable and lift tables 
for Ivy City, to accelerate Cork interlocking 
renewal work into FY06, to cover unforeseen 
project delays for the New York Tunnel ERT 
First Avenue ventilation shaft design and the 
New York Tunnel ERT-Long Island City ventila
tion shaft construction, to complete pier modi

.fications for the Thames River replacement lift 
span, to accelerate Philadelphia tie/timber . 
work in·to FY06, to cover the Manor cinterlocking 
renewal, and to complete tie installation on 
the Harrisburg Line, with $1,5 million of the 
total amount requested for the Susquehanna 
Bridge; and 

. ,,_ ~--' ,_,_,-., 



·_._, .-· '·---~---'-·-··· .. . ·-:-..... ..... _. , ___ ·.----~ .. ·:.::::. .... c._.::_:__ ...... ,;: .. · _._, ... -·. -· 

- 14 -

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Grant Agreement for FY 2006 
Capital Expenses and approves the forwarding of 
this reprogramming to FRA for this purpose. 

(5-0-1) 

RESOLUTIONS AUTHORIZING THE EXECUTION 
OF AN AGREEMENT BETWEEN THE 

NATIONAL RAILROAD PASSENGER CORPORATION AND THE 
MARYLAND TRANSIT ADMINISTRATION FOR THE 

OPERATION OF COMMUTER RAIL PASSENGER SERVICE 

WHEREAS, Amtrak currently provides commuter 
rail services for the Maryland Transit Adminis
tration (MTA), including transportation and 
maintenance of equipment services and provides 
the MTA access to Amtrak's Northeast Corridor, 
Washington Union Station, and Washington Union 
Terminal via the Agreement between the National 
Railroad Passenger Corporation and Maryland 
Department of Transportation, Maryland Tra'nsit 
Administration, for the Operation of Commuter 
Rail Passenger Service (Operating Agreement) ; 
and 

WHEREAS, The Operating Agreement, signed effec
tive December 1 1 2004, is due to expire on 
December 31, 2006; and 

WHEREAS, The MTA approached Amtrak to continue 
providing commuter rail for an additional per
iod; and 

WHEREAS, Management has determined that con
tinued operation of MARC Train Service is 
advantageous to Amtrak, both financially and 
operationally; and 
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WHEREAS, Management and the MTA recognize that 
Amtrak must be properly reimbursed for all 
costs associated with the operation of MARC 
Train Service, including MTA's use of Amtrak's 
Northeast Corridor, Washington Union Terminal, 
and Washington Union Station; and 

WHEREAS, Management and the MTA recognize that, 
based upon the MTA's use of Amtrak assets, the 
MTA must also contribute a suitable amount for 
jointly beneficial capital projects to sustain 
and improve those assets; therefore, be it 

RESOLVED, That the Board of Directors autho
rizes the Corporation to execute and deliver an 
agreement between the National Railroad Passen
ger Corporation and the Maryland Transit Admin
istration for Operation of Commuter Rail Pas
senger Service through June 30, 2008; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer (CEO) or the Vice President
Contract Administration, is hereby authorized, 
directed, and empowered to take any and all 
actions to execute and deliver, in the name of 
and on behalf of the Corporation, an Agreement 
between the National Railroad Passenger Corpo
ration and the Maryland Transit Administration 
for Operation of Commuter Rail Passenger Ser
vice, together with any and all other necessary 
documents and instruments, to effectuate the 
transaction contemplated by the foregoing. 

(6-0) 
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RESOLUTIONS AUTHORIZING AMTRAK RESPONSES TO 
REQUESTS FOR PROPOSALS TO PROVIDE TRAIN 

OPERATIONS , MAINTENANCE OF EQUIPMENT , 
MAINTENANCE OF WAY, AND DISPATCHING FOR THE 

SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY'S TRI-RAIL SERVICE 

WHEREAS, The South Florida Regional Transpor
tation Authority (SFRTA) has issued four 
Requests for Proposals (RFPs) for commuter 
train operations, maintenance of equipment, 
maintenance of way, and dispatching; and 

WHEREAS, Management intends to submit proposals 
in response to the RFPs if terms contained in 
the RFPs are acceptable to Amtrak; and 

WHEREAS, If selected as the contractor for 
these services, Amtrak expects to receive full 
reimbursement and a profit for such work; 
therefore, be it 

RESOLVED, That the Board of Directors hereby 
authorizes Management to submit proposals.in 
response to the SFRTA RFPs consistent with 
Amtrak's commuter pricing standards; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer (or his designee) or the Vice 
President-Contract Administration (or his des
ignee) are each authorized to initiate, exe
cute, and deliver in the name of the Corpora
tion all documents, instruments, agreements, 
and certificates as may be required or neces
sary; to take any other ac·tion necessary; to 
participate in the submission of responsive 
proposals and any resulting contract awards; 
and to perform the services required by the 
contracts. 

(6-0) 
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RESOLUTIONS AUTHORIZING ADVANCE PURCHASES 
OF TRACTION POWER TRANSFORMERS FOR 

AMTRAK'S FY08, FY09, AND FYlO CAPITAL PROGRAMS 

WHEREAS, Amtrak's Capital Program is designed 
to promote operational stability by ensuring a 
state-of-good-repair to Amtrak's infrastructure 
and rolling stock; and 

WHEREAS, In order to achieve a state-of-good
repair to the Northeast Corridor (NEC) cate
nary, it is necessary to advance order traction 
power transformers to be in a position to com
mence work activities in the scheduled years; 
and 

WHEREAS, To achieve this goal; to accommodate 
vendor lead times; and to comply with Procure
ment policies, federal requirements, and Grant 
Agreement obligations, including receipt of 
prior approval from the Federal Railroad Admin
istration, it is necessary to begin the acqui
sition process in December 2006; therefore, be 
it 

RESOLVED, That Management is authorized to pro
ceed with the acquisition of the traction power 
transformers as set forth in the attached Exe
cutive Summary; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer (CEO) and the Vice President
Procurement and Materials Management are autho
rized to take all actions necessary and 
required to effectuate the foregoing Resolu
tion. 

( 5- 0--1) 
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RESOLUTIONS AUTHORIZING AN INCREASE IN THE 
CONTRACT AMOUNT FOR CONSULTING SERVICES WITH 

BOOZ ALLEN HAMILTON 

WHEREAS, Consulting services are required to 
ensure ·the successful implementation and ongo
ing operation of Amtrak's Project Management 
Office (PMO), which duties include, as set 
forth in the attached Executive Summary, pro
viding oversight, tracking, and reporting on 
the full set of Amtrak's Strategic Reform 
Initiatives (SRis); and 

WHEREAS, Management has previously retained 
Booz Allen Hamilton (BAH) as having the quali
fications, knowledge, and previous experience 
necessary to support the efforts of the PMO; 
and 

WHEREAS, The contract with BAH contains 
Amtrak's standard terms for consulting ser
vices; and 

WHEREAS, Additional services from BAH are 
necessary to support the PMO; therefore, be it 

RESOLVED, That Amtrak is authorized to increase 
the amount of the consulting contract. with BAH 
to an amount not to exceed $530,000; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer (CEO) or the Vice President
Procurement and Materials Management is auth
orized to execute an amendment to the contract 
with BAH and to take all other action necessary 
to effectuate the foregoing Resolution. 

(6-0) 



:,. . . ... ~ ::..~ :.:;,-. . - •.· ·.: .. :~---- ··- ---···--- -- -· .. •. ·. "::- -: :,-__ ;_,.;-:. 

- 19 -

CONSULTANT REPORT 

Mr. Kummant called the Board's attention to a chart 

showing the spend rate for current consulting contracts. 

A Board discussion ensued concerning Amtrak's use of con-

sultants. Mr. Hall and Mr. Laney requested that Manage-

ment provide additional informa·tion concerning consult-

ants currently engaged by Amtrak. 

Madams Marcelle and Richardson as well as Messrs. 

McHugh, Rienzi, and Weiderhold left the meeting. 

EXECUTIVE SESSION 

The Board met in executive session with Messrs. 

Bress, Carten, Crosbie, Nissenbaum, Smith, Tornquist, and 

Yachmetz as well as Madams Oliveri and Serfaty present. 

BRIEFING ON LABOR RELATION NEGOTIATIONS 

Mr. Bress briefed the·Board on the status of negoti-

ations with Amtrak's labor unions. He stated that agree-

ments with Amtrak unions expired in December 1999 and 

that union members have received cost-of-living adjust-

ments (COLAs) amounting to slightly over 8 percent since 
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·that time. He advised the Board that unless a major 

agreement is reached between Amtrak and its unions, it is 

anticipated that the parties may be released from media-

tion by the National Labo:c Relations Board (NLRB) some-

time between mid January and mid February 2007. He dis-

cussed the process that could follow. 

Mr. Bress briefed the Board on the status of negoti-

ations between the unions and the freight railroads, the 

commuter authorities, and Amtrak. He advised the Board 

about key issues J.n negotiations with Amtrak unions. A 

Board discussion of labor issues ensued. 

Messrs. Bress, Carten, Crosbi.e, Nissenbaum, Smi.th, 

Tornquist, and Yachmetz as well as Madams Oliveri and 

Serfaty left the meeting. 

EXECUTIVE SESSION 

At 9:53a.m., the outside Directors met in executive 

session without a secretary present to discuss confiden-

tial matters. At the conclusion of this session, Messrs. 

Bress, Carten, Crosbie, McHugh, Moritz, Nissenbaum, 

Rienzi, Smith, Tornquist, Weiderhold, and Yachmetz as 

well as Madams Marcelle, Richardson, and Serfaty rejoined 
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the meeting. Also joining the meeting were Ed Courte-

manch and John Bennett of Amtrak's staff as well as 

Robert Peskin and Bruce Williams of AECOM Consult. 

BRIEFING ON STRATEGIC PLANNING AND NETWORK OPTIONS 

Mr. Kummant presented Management's recommendation on 

proposed changes to the Amtrak passenger rail system. He 

first noted follow-up discussions that AEM Consult had 

with each Board member following the September 21 Board 

meeting. He said there are three topics to be addressed 

to Management's proposed strategy: 
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Mr. Kummant reported on the near-term and long-term 

actions that will be use·d to implement the 

... -,-.,_::· 
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Exemption 5 
Deliberative Process 

Mr. Kummant said Management would update the 

Board on the overall strategic planning process at the 

December Board meeting. 

Following this presentation, the Board provided 

their thoughts on the proposed plan. Mr. Hall asked 

about the key issues that have to happen in order for 

this to take place; and Ms. McLean noted it is important 

to understand the cost implications of a new route struc-

ture. 

Mr. Sosa left the meeting. 

EXECUTIVE SESSION 

Mr. Eiden, Boardman, Mr. Kummant, Mr. Laney, and Ms. 

McLean again met in executive session at 12:10. p.m. on 

the Beech Grove office car without a secretary present to 

discuss confidential matters 
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The Board reconvened in the board room at 1:30 p.m. 

Messrs. Carten, Crosbie, McHugh, Nissenbaum, Rienzi, 

Smith, Tornquist, Weiderhold, and Yachmetz as well as 

Madams Oliveri, Richardson, and Serfaty rejoined the 

meeting at that time. 

BRIEFING ON SECURITY MATTERS 

Due to time limitations, this agenda item was not 

addressed. Mr. Weiderhold indicated that the Amtrak OIG 

report on security will be provided at the December meet

ing. 

COMMITTEE ASSIGNMENTS 

Mr. Laney announced that Board committee assignments 

will be addressed at a later date. 

UPDATE ON GOVERNMENT AFFAIRS 

Mr. McHugh briefed the Board on the results of the 

midterm elections as well as changes in the structure of 

Congressional committees and committee assignments that 

could impact Amtrak. He distributed information regard-
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ing changes in the leadership of House and Senate commit-

tees as well as other key leadership positions. 

Mr. McHugh informed the Board of the possibility 

that Amtrak could be operating under a Continuing Resolu-

tion until the second quarter of FY07. 

FINANCIAL REPORT 

REPORT ON CURRENT FINANCIAL POSITION 

Mr. Smith advised the Board of Amtrak's current cash 

position and noted that Amtrak's current spend rate is $3 

million per day. He indicated that the necessary paper-

work has been completed to secure grant funding when a 

Continuing Resolution or the FY07 Appropria·tion is passed 

by Congress. 

REPORT ON STATUS OF FY06 AUDIT 

Mr. Smith reported that KPMG is on track to complete 

the FY06 audit of Amtrak's financial statements by mid 

January 2007. Ms. McLean suggested establishing weekly 

or bi-weekly goals to ensure completion of the audit by 

that time. 
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Mr. Sllilth stated that it is anticipated that Amtrak 

will end the year at $30 million or $40 million under the 

FY06 operating budget of $485 million. He indicated that 

certain adjustments still need to be made and that the 

final FY06 figures will be available in mid January. 

REPORT ON THE ACELA PARTS CONTRACT 

Mr. Rienzi briefed the Board on the Acela parts con-

rl 
tract. He stated that as result of the settlement agree-

ment between Am·trak and the Consortium comprised of 

Bombardier and Alstom, Amtrak assumed responsibility for 

maintenance of the Acela trainsets on October 1, 2006. 

1 
I 

Mr. Rienzi advised the Board that the settlement 

agreement also provided for "Material Only" and "Inven-

tory and Purchase Agreement" options for the purchase of 

parts and materials to maintain the Acela fleet. He 

explained the rationale for pursuing the Procurement, 

Inventory Management and Technical Support option subse-

quently offered by Alstom Transport. He repor.ted that 

Amtrak received FRA approval for the advance purchase of 

long-lead materials in August 2005, the Board approved 

the Alstom Acela parts contract in November 2005, and 
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that $19.4 million in Consortium inventory was transi-

tioned to Alstom. 

Mr. Rienzi informed the Board of new business pro-

cesses developed in conjunction with the takeover from 

the Consortium, which included electronic requisitioning 

and automated payroll, warranty tracking, inventory 

accountability, kits for scheduled maintenance activi-

ties, key performance indicators, and automated billing 

with price validation. He stated that Management now 

plans to expand business process reengineering to 

Amtrak's conventional equipment. He reported that elec-

tronic requisitioning is being extended to the Ivy City 

and Wilmington facilities, that Thomas Group intervention 

was initiated in early November, and that Amtrak is cur-

rently in negotiations with Alstom to develop a supply 

chain for the HHP and AEM-7 locomotives. 

A Board-led discussion ensued concerning the locomo-

tive failure rate, l~trak's cultural environment, and the 

time line for implementing business engineerin.g processes 

throughout the Amtrak system. Mr. Hall requested a prog-

ress report in February on the expansion of the elec-

tronic requisitioning process. Mr. Boardman requested a 



i 
'I 

fi 

~ 
I ,, 

:; 

:! 
<I 
;i 
;j 
~~ 
fl 
ii 
" o; 

" 
i"l 
s 

'" ' 

---"v-•·--·~ _,_ ... .. ······---····---- -~·:-:::--.!;.._:~.;~:~:.~ ---------- ....• :~C'cc::.·.:_:::_:· __ _ 

- 28 -

report on Amtrak's passenger equipment that includes a 

breakdown by car and locomotive type, etc. 

ACELA ON-TIME PERFORMANCE 

Mr. Crosbie briefed the Board on Acela on-time per-

formance (OTP) for FY06. He stated that Acela service 

accounts for 11 percent and 24 percent of Amtrak rider-

ship and revenue, respectively. He indicated that the 

OTP tolerance for both Acela and Metroliner trains is 

within 10 minutes of their scheduled endpoint arrival 

time, compared to 15 minutes for the airlines. He 

reported that,Acela Express endpoint OTP improved 28 per-

cent in FY06 from a low of 56 percent in FY03. He said 

that in FY06, Acela service achieved an OTP of 8,4. 6 per-

cent, reflecting a 31 percent improvement over FY05 and 

exceeding airline OTP in the Washington to New York and 

New York to Boston corridors. He stated that Amtrak's 

goal in FY06 was 260 minutes of delay per 10,000 train 

miles. He reported that , actual ,minutes of del,ay exceeded 

goal by 52 and that the fall and summer months present an 

opportunity for improvement. He stated that the turning 

point for OTP improvement was the restoration of service 
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in September 2005 following failure of the brake discs. 

He commented that OTP for the north end is lower than the 

south end due to the fact that the Metro-North Railroad 

has capacity issues, and Amtrak has only a three-minute 

window in Metro-North territory. 

Mr. Crosbie briefed the Board on steps that Manage

ment has taken to improve Acela OTP. He identified these 

steps as increased Management focus, assignment of 

departmental goals for delay minutes, priority dispatch

ing of Acela trains, and a detailed performance analysis 

of all Acela trains. He also discussed challenges that 

Management faces in sustaining OTP improvements. 

A Board-led discussion ensued concerning Acela ser

vice, which included publicizing Amtrak's OTP record, 

pursuing a cooperative effort with the airlines, and 

increasing the size of the consist during peak periods. 

Ms. Richardson indicated that information regarding 

improvements in Amtrak's OTP has been sent to corporate 

accounts. Mr. Crosbie briefly discussed platfo:cm and 

maintenance issues that result from the size of the con

sist. 
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UPDATE ON THE NORTHEAST CORRIDOR/ACELA SERVICE 
IMPROVEMENT PROGRAM 

Mr. Crosbie briefed the Board on actions taken by 

Management since August 2006 regarding the NEC/Acela Ser-

vice Improvement Program. Mr. Crosbie reported that 

T-Mobile has completed the WiF_i_ internet test, contract 

negotiat1ons are due to start _in December, and 1mplemen-

tation of the wireless network 1s expected to be com-

pleted on the south end of the NEC in 12 months. He 

stated that leather seats in first class are scheduled 

for roll out in January and enhanced first-class food 

service is slated to begin on December 6. He indicated 

that at-seat-cart-service was initiated on four Acela 

Express trains in September and that this servi'ce is cov-

ering its costs. Mr. Kummant commented that this is the 

pilot for all Amtrak trains. 

Mr. Crosbie advised the Board that Celerant Consult-

ing has completed a detailed analysis of NEC service 

delivery and has developed an implementation plan for 

measuring customer service delivery. He indicated that 

Celerant estimates improving Amtrak revenue between $7 

million and $21 million with ·the development of a Manage-
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ExemptionS 
Commercial Privilege 

ment Control and Reporting System (MCRS). He stated that 

at the January meeting, Management will seek Board 

approval of a contract with Celerant for a 

30 week engagement. 

A Board discussion ensued. In response to an 

inquiry from Mr. Laney, Mr. Crosbie indicated that the 

prototype of the redesigned Superliner diner/lounge car 

will be available for the Board's inspection at the 

December Board meeting.· 

l\DJOURNMENT 

There.being no further business, upon motion made by 

Mr. Hall and seconded by Mr. Biden, the Board voted to 

adjourn the meeting at 3:00 p.m. 

~~·~· 
o n M. Carten 
slstant Corporate Secretary 

Oliveri 
Corporate Secretary 
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Amtrak Board of Directors 
Agenda Item Executive Summary 

__ _. __ .,,, -.. 

Title: Authorization Request to Advance PJrchase Traction Power Transformers for the 
Northeast Corridor (NEG). 

Background: 
NEG catenary power between New York City and Washington, DC is provided through 
a series of step-up (20 MVA) and step-down (4.5 MVA) transformers. The existing 
equipment is approximately 75 years old and in critical need of replacement. 

Catenary power on this section of the NEG is an uncommon 25 hertz (hz) to which 
Amtrak currently has only two qualified vendors, i.e. Delta Star and Pennsylvania 
Transformer Technology, Inc. (PTTI). 

Due to market conditions related to "core steel" allocations and high demands for power 
equipment from both China and U.S. Gulf States, deliveries for our FY06 purchases 
have been delayed and the two vendors' plant capacity for FY07 is nearly booked. 

Since Amtrak's Capital program for FY06 through FY12 contemplates acquisition of 82 
step-down transformers ($0.5 million each) and 16 step-up transformers ($1.6 million 
each), staff has developed the following strategy to address the situation: 

• For FY07 requirements (which includes 10 step-down and 3 step-up transformers), 
enter into Single Source negotiations to (a) secure the remaining plant capacity of 
Delta Star, and (b) execute Sole Source contracts with six other firms to produce 
''first article" transformers to qualify their products and expand the supply base. The 
estimated total cost of this action is $9.8 million. 

• For FY08 and FY09, seek Board and FRA approval to initiate advance procurements 
to secure plant production capacity for step-down transformers (4.5 MVAs), and for 
FY08, FY09 and FY10, seek Board and FRA approval to initiate advance 
procurements for step-up transformers (20 MVA). The estimated total cost of this 
action is $23.2 million. 

Status: 
Management expects to enter into negotiations for FY07 requirements in November 
2006. Upon receipt of Board and FRA authority, Requests for Proposals (RFPs) for the 
combined FY08, FY09 and FY1 0 requirements would be issued in December 2006. 

Note: Advance Purchase Requirements are on 24 step-down transformers (4.5 MVA) 
and 7 step-up transformers (20 MVA). 
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Recommended Action: 
Management recommends that the Board approve the attached Resolution authorizing 
the advance purchase of 24 step-down transformers (4.5 MVA) and 7 step-up 
transformers (20 MVA) at an estimated value of $23.2 million, covering Amtrak's Capital 
Program requirements for Fiscal Years 2008, 2009 and 2010. 
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Amtrak Board of Directors 
Executive Summary 

Title: Resolutions Authorizing Increase in Contract Amount for Consulting Services 
with Booz Allen Hamilton 

Background: 
The Planning & Analysis Department (P&A) requires consultant support for the 
implementation of the Program Management Office (PMO). Primary responsibilities of 
the PMO include the following: (1) providing oversight, tracking and reporting on the full 
set of Strategic Reform Initiatives (SRis); (2) providing assistance to SRI project 
managers and P&A staff for developing detailed work plans; (3) defining and 
implementing systems and tools to ensure accurate and timely reporting of financial 
benefits and project status; (4) establishing priorities and identifying implementation 
risks; and (5) establishing a structured project management environment. 

Booz Allen Hamilton (BAH) was engaged on May 15, 2006 to assist P&A with 
identifying the critical needs of the SRI program. In July, the Board approved an 
expanded scope of work and an increase in the contract amount to address the P&A's 
need for additional services to respond to the preliminary SRI assessment. Since July, 
the PMO has been focused on the following tasks: 

• Refining the SRI framework and structure 
• Developing and implementing enterprise-wide tools in conjunction with the 

Amtrak Technology Department (MS Project, Project Web Access and 
Sharepoint) 

• Defining specific roles and responsibilities for the SRI leads, program managers 
and project managers 

• Developing a comprehensive training program for project managers 
• Conducting a Pilot Program to test the software rollout and project management 

training curriculum 
• Integrating SRI projects with the financial and capital planning processes for 

FY08 
• Defining a transition plan to enable internal staffing and support of the PMO 

An additional modification of the BAH Contract is necessary to enable the Planning & 
Analysis Department to complete its staffing of the PMO, which is being done within the 
existing department organization structure, without slowing progress on training and 
software implementation. As such, Board authorization is sought to increase the BAH 
Contract Amount by up to $100,000 to an aggregate of $530,000 to procure the 
necessary resources to complete this transition. This extension will conclude BAH's 
involvement in this task. · 

The amount of the original Contract was $130,000, which was increased by $300,000 in 
accordance with Resolutions adopted by the Board on July 27, 2006, bringing the total 
Contract Amount to $430,000. This proposed increase of up to $100,000 will modify the 
total Contract Amount to a maximum of $530,000. 
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Budget Impact: 
The increase in the Contract Amount up to $100,000 will be paid out of available funds 
from the FY07 P&A operating budget 

Recommended Action: 
Management recommends that the Board approve the attached Resolutions authorizing 
an increase in the Contract Amount for the BAH Contract. 





NATIONAL RAILROAD PASSENGER CORPORATION 

BOARD OF DIRECTORS 

MINUTES OF MEETING 

December 14, 2006 

The Board of Directors of the Na·tional Railroad Pas

senger Corporation held its regularly scheduled meeting 

:in the board room of the corporation's headquarters 

located at 60 Massachusetts Avenue, N.E. in Washington, 

D.C. on Thursday, Decerr~er 14, 2006. 

Members of the Board of Directors present were 

Hunter Eiden, Joe Boardrr.an (representing the Secretary ot 

Transportation), Alex Kurr@ant (President and Chief Execu

tive Officer), David Lalley (Chairman), Donna tvlcLean, and 

Enrique Sosa. 

David Tornquist of the Department_ of Transportation 

Inspector Ge.neral's Office (DOT OIG) and Mark Yachmetz of 

the Federal Railroad Administration (F'RA). attended the 

meeting. 

Bill -cro_sbie, Lorrc.!ine Gree:n, Dc.wn I>.1arcelle, Mike 

Rie1~zi, Alic:ia Serfaty, David Smith, and .Free! Weiderhold 

of ]l._mtrak' s Management ·Execnt:ive Ccir:1mi.ttee (lV!EC) were 

present. 
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John Carten and Medaris Oliveri of Amtrak's staff 

also attended the meeting. 

Mr. Laney chaired the meeting and called it to order 

at 8:03 a.m. Mr. Carten and Ms. Oliveri recorded the 

minutes. 

ACTION ITEMS 

APPROVAL OF MINUTES 

Mr. Laney called the Board's attention to the min

utes of the November 15, 2006. Board of Directors meeting. 

Upon motion made by Mr. Eiden and seconded by Ms. McLean, 

the minutes were approved as submitted. 

(5-0) 

Mr. Boardman left the meeting, and Barbara Richard

son of the Management Executive Committee (MEC) joined 

the meeting. 

2007 BOARD MEETING SCHEDULE 

Mr. Laney directed the Board's attention to the pro

posed schedule of Board meeting dates for calendar year 

2007. He stated that nine meetings have been scheduled 
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for 2007 and that the proposed dates are aligned with the 

budgetary process. He announced that a strategic plan-

ning session will be held in conjunction with the January 

Board meeting. 

ADVERTISING CONTRACTS FOR THE NORTHEAST CORRIDOR 

Mr. Laney called the Board's attention to resolu-

tions authorizing the execution of agreements with CBS 

outdoor, Inc. ("CBS") for the construction, installation, 

management, operation, and maintenance of indoor and out-

door advertising displays and for the sale of advertising 

space to third parties: Ms. Serfaty advised the Board 

that CBS Outdoor currently manages advertising displays 

in Amtrak stations and along its rights-of-way under an 

agreement that is due to expire on December 31, 2006. 

She briefed the Board on the bid solicitation and eval-

uation process ~or th~ new Northeast Corridor (NEC) ad-

vertising display agreements. She indicated that. based 

upon pricing, experience, and other factors, CBS Outdoor 

was judged to have submitted the best proposals. She 

reported that Amtrak has negotiated both an Indoor Agree-

ment and an Outdoor Agreement with CBS Outdoor for a term 
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of five years and noted that other contractual terms and 

conditions are outlined in the Executive Summary provided 

to the Board. 

Joe Bress, Gil Mallery, and Paul Nissenbaum of the 

MEC joined the meeting. 

APPROVAL OF LOUISIANA PROGRAM AGREEMENT FOR 
TECHNICAL ASSISTANCE, MOBILIZATION, AND 
OPERATION OF STATE-SUPPORTED SERVICE 

Mr. Laney directed the Board's attention to resolu-

tions authorizing the operation of Louisiana state-sup-

ported service. Mr. Kummant advised the Board that Man-

agement is seeking the approval of both the Board and the 

U:S. Department of Transportation (U.S. DOT) to negotiate 

a program agreement with the Louisiana Department of 

Transportation and Development (DOTD) . He noted that 

Management will seek Board approval of the terms and con-

ditions of the program agreement prior to its execution. 

Mr. Crosbie stated that the State has requested that 

Amtrak provide technical assistance for the design, mobi-

lization, and operation of state-supported service 

between Baton Rouge and New Orleans for a period of three 
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years beginning in mid-2007. He indicated that the ser-

vice is expected to consist of four weekday round trips 

and three weekend round trips. He noted that the Lou.i-

siana DOTD has also requested that Amtrak manage capital 

improvements to the Kansas City Southern Railway (KCS) 

infrastructure that are required for the operation of 

this service. He stated that the services to be provided 

by Amtrak under the program agreement and the capital 

improvements to the KCS infrastructure are estimated at 

$83.5 million. Mr. Laney suggested postponing further 

discussion of this agenda item pending the return of Mr. 

Boardman to the meeting. 

AMENDMENT TO THE SEGAL CONSULTING AGREEMENT 

Mr. Laney called the Board's attention to resolu-

tions authorizing an increase in the amount of the con-

su_lting services agreement with the Segal Company. Mr. 

Smith reported that the Segal Company was engaged in 

March 2006 to review the administration of Amtrak's Pen-

sian Plan for management employees as well .as the 40l(k) 

Plans for both agreement and management employees. He 

indicated that the Segal Company also assisted Management 
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with the evaluation and selection of a Pension Plan Cus-

todian in addition to a Record-Keeper and Investment Man-

ager for the 401(k) Plans. He stated that in June 2006, 

the Board authorized Change Order No. 1 to expand the 

scope of Segal's services to include an Asset Allocation 

Study and Segal's assistance with the search and selec-

tion of an Investment Manager for the Pension Plan at a 

cost of $110,000, which brought the total value of the 

contract to $309,500. 

Mr. Smith informed the Board that the need for an 

additional Investment Manager has been identified. He 

stated that Management requests that the Board approve 

Change Order No. 2, which will increase the contract 

amount by $20,000 to fund the search and selection of the 

additional Investment Manager, bringing the total to 

$329,500. He noted that this amount reflects preestab-

lished pricing, and payment will be paid from Pension 

Plan assets. 

Mr.· Smith advised the Board that Management plans to 

retain an outside advisor to evaluate Amtrak Retirement 

Plans on a periodic basis as recommended by the Board. 
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CAPITAL REPROGRAMMING 

REPROGRAMMING OF FY06 EXPENDITURES 

1 

Mr. Laney directed the Board's attention to resolu-

tions approving changes to authorized FY06 capital expen-
I 

ditures. Mr. Smith informed the Board that Management 

has identified $6.2 million in unallocated FY06 grant 

funding and recommends reprogramming this funding for the 

upgrade of the Seattle Maintenance Facility. He stated 

that this new project is part of a $28.6 million initia-

tive to improve the efficiency of Amtrak's Seattle facil-

ity. He noted that the Seattle Yard, as presently con-

figured, is not capable of supporting the planned 

increase in Sound Transit capacity as required by the 

current contract. He indicated that Amtrak will contrib-

ute $14.6 million in two phases for the design and con-

struction of a new service track, a track connection 

between the Burlington Northern Santa Fe (BNSF) main line 

and the south end of the yard, reconfiguration of admin-

istrative offices, construction_of a sanding and fueling 

facility, and construction of a new material warehouse. 

He reported that Sound Transit will contribute $14 mil-

lion to move the BNSF main line to the opposite side of 
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the maintenance yard, which is a perquisite to Amtrak's 

part of the initiative. He requested Board approval of 

the request to reprogram $6.2 million for phase I of the 

Seattle Maintenance Facility Upgrade. 

REPROGRAMMING OF FY07 CAPITAL EXPENDITURES 

Mr. Smith informed the Board that Management is also 

seeking Board approval to reprogram $750,000 in FY07 gen-

eral funding for a new project to replace multiple direc-

tories with an Enterprise Directory Service that will 

...... 
i.·· provide information regarding employees, contractors, and 

other users. He indicated that funding for this project 

is available as a result of cancellation or deferral of 

the Vehicle Tracking Repository (VTR) project. 

A Board-led discussion ensued during which Mr. Laney 

requested additional information regarding the VTR proj-

ect and whether it had been deferred or canceled. 

AMENDMENT TO THE THOMAS GROUP CONTRACT 

Mr. Laney directed the Board's attention to resolu-

tions authorizing an amendment to the Th?mas Group con-

sulting services agreement. Mr. Rienzi advised the Board 
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that the Amtrak Office of the Inspector General (OIG) 

entered into an agreement with the Thomas Group in April 

2006, pursuant to which the consultant analyzed equipment 

maintenance processes and systems. at .Amtrak mechanical 

facilities and subsequently developed models and stream-

lined processes for all repair and maintenance shops. He 

indicated that during the initial term of the contract 

(April 25 through October 25, 2006)., the Thomas Group 

focused on Amtrak facilities at Ivy City and has just 

begun providing similar services at mechanical facilities 

in Chicago. 

Mr. Rienzi advised the Board that on or about Novem-

,ber l, 2006, the OIG entered into Amendment #1, which 

extended the term of the contract through April 30,. 2007 

with an option to extend the term through September 30, 

2007. He stated that Amendment #1 provides for a firm 

fixed price of $70,000 per month plus expenses for these 

services, which are to be continued through Amendment #2. 

He noted that the expected value of Amendment #1 as modi-

fied by Amendment #2 is.projected at approximately 

$500,000. He indicated that extension of the contract 

provides for continuation of the· Thomas Group's services 
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at the Chicago facilities and permits Amtrak to expand 

these services to the Portland, Oregon facilities. 

Mr. Kummant advised the Board that Amendment #2 to 

the contract will provide for the transfer of funding and 

administration of the contract from the OIG to the Pro-

curement and Operations Departments, respectively. 

A Board-led discussion ensued. Mr. Crosbie informed 

the Board that one of the outcomes of the Thomas Group's 

services will be the development of standardized metrics 

for all mechanical facilities. 

Mr. Boardman rejoined the meeting. 

APPROVAL OF LOUISIANA PROGRAM AGREEMENT FOR 
TECHNICAL ASSISTANCE, MOBILIZATION, AND OPERATION 
OF STATE-SUPPORTED SERVICE (CONTINUED) 

Mr. Laney again directed the Board's attention to 

the agenda item regarding Louisiana state-supported ser-

vice. Mr. Mallery informed the Board that the Louisiana 

DOTD has submitted a request for funding to the Louisiana 

Recovery Authority for a rail demonstration project. He 

stated that although this project was its highest prior-

ity, the Louisiana DOTD could not execute the program 
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agreement with Amtrak until its funding request was 

approved. He noted that Management also made clear to 

the Louisiana DOTD that Amtrak will not provide the tech

nical assistance required without a fully executed agree

ment. He indicated that once executed, Amtrak will be 

reimbursed for planning support, mobilization, and opera

tion of service per the agreement and in accordance with 

Amtrak's pricing policy for state-supported service. 

The Board discussed issues related to the proposed 

service. Mr. Boardman stated that, in order for Amtrak 

to obtain U.S. DOT approval, the Louisiana DOTD'must pro

vide Amtrak with a written commitment regarding funding 

for this service .. Mr. Mallery responded that Management 

will obtain this commitment prior to phase I of the proj

ect. Mr. Mallery requested that, subject to the approval 

of the U.S. DOT, the Board authorize Management to nego

tiate a program agreement with the Louisiana DOTD as out

lined in the Executive Summary with the proviso that Man

agement seek Board approval prior to execution of the 

agreement. 
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VOTE ON ACTIONS ITEMS 

Mr.· Boardman announced that he was abstaining from 

the vote on resolutions authorizing Louisiana state-sup-

ported service and the requests for reprogramming of FY06 

and FY07 capital expenditures due to the fact that the 

U.S. Secretary of Transportation must independently 

approve these requests. 

Following further discussion, upon motion made by 

Ms. McLean and seconded by Mr. Biden, the Board voted to 

approve the schedule of Board meeting dates. 

(5-0) 

The Board also voted to approve the following res-

olutions: 

RESOLUTIONS AUTHORIZING THE EXECUTION OF 
AGREEMENTS WITH CBS OUTDOOR INC .. ("CBS") FOR 
THE CONSTRUCTION, INSTALLATION, MANAGEMENT, 

OPERATION, AND MAINTENANCE OF 
INDOOR ADVERTISING.DISPLAYS AND FOR THE 
CONSTRUCTION, INSTALLATION, MANAGEMENT, 

OPERATION, AND MAINTENANCE OF 
OUTDOOR ADVERTISING DISPLAYS 

WHEREAS, On July .26, 2006, ·Amtrak issued a 
request for proposals (RFP) for (1) the con
struction, installation, management, operation, 
and maintenance of, and sale of advertising 
space on indoor advertising displays on certain 
property owned or controlled by Amtrak; and 
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(2) the construction, -installation, management, 
operation, and maintenance of, and the sale of 
advertising space on outdoor advertising dis
plays on certain property owned or controlled 
by Amtrak ("Advertising RFP") ; and 

WHEREAS, Management evaluated proposals sub
mitted in response to the Advertising RFP and 
determined that CBS submitted the best proposal 
taking price, experience, and other relevant 
factors into consideration; and 

WHEREAS, Management has negotiated two five
year agreements with CBS: one agreement for the 
construction, installation, management, opera
tion, and maintenance of, and the sale of 
advertising space on indoor advertising dis
plays in Amtrak stations ("Indoor Agreement") 
and another agreement for the construction, 
installation, management, operation, and main
tenance of, and the sale of advertising space 
on outdoor advertising displays ~long Amtrak 
rights-of-way ("Outdoor Agreement"); and 

WHEREAS, The terms and conditions of the Indoor 
Agreement and the Outdoo:r; Agreement are surrunar
ized in the Executive'Surrunary provided to the 
Board; and 

WHEREAS, Management recommends that the Corpo
ration execute and deliver to CBS the Indoor 
Agreement and the Outdoor Agreement on the 
terms and conditions set forth in the Executive 
Summary; therefore be it 

RESOLVED, That the Corporation is authorized to 
execute and deliver to CBS: (1) the proposed 
Indoor Agreement, which wiil authorize and 
require CBS to construct, install, manage, 
operate, maintain and sell advertising space on 
indoor advertising displays in Amtrak stations 
and (2) the proposed Outdoor Agreement, which 
will authorize and require CBS to construct, 
install, manage, operate, maintain, and sell 
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advertising space on outdoor advertising dis
plays along Amtrak rights-of-way; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Assistant Vice Presi
dent Real Estate Development is authorized, 
directed, and empowered to execute and deliver, 
in the name and on behalf of the Corporation, 
the Indoor Agreement and the Outdoor Agreement 
and to take all other necessary action together 
with any and all other necessary documents and 
instruments to effectuate the transactions con
templated by the foregoing Resolution. 

(5-0) 

RESOLUTIONS AUTHORIZING THE NEGOTIATION OF A PROGRAM 
AGREEMENT BETWEEN AMTRAK AND THE LOUISIANA DEPARTMENT OF 

TRANSPORTATION AND DEVELOPMENT FOR THE POTENTIAL 
OPERATION OF STATE-SUPPORTED RAIL PASSENGER SERVICE 

WHEREAS, The State of Louisiana has requested 
that Amtrak provide technical assistance, mobi
lize,, and operate state-supported service 
between Baton Rouge and New Orleans, Louisiana 
beginning in mid-2007; and 

WHEREAS, The Louisiana Department of Transpor
tation and Development (DOTD) will reimburse 
Amtrak for its costs associated with providing 
planning and technical assistance and manage
ment of infrastructure improvements associated 
with Louisian~ state-support~d service; and 

WHEREAS, The Louisiana DOTD will reimburse 
Amtrak for operation of state-supported service 
in accordance with Amtrak's ·currerit state-sup-

. ported pricing policy; therefore, be it 

RESOLVED, That the Corporation is authorized to 
seek United States Department of Transportation 
(U.S. DOT) approval of Amtrak's planning and 
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operation of new state~supported service 
between Baton Rouge and New Orleans in accord
ance with the loan conditions contained in the 
Financing Agreement between the National Rail
road Passenger Corporation and the U.S. DOT 
dated July 3, 2002; and 

FURTHER RESOLVED, Subject to approval by the 
U.S. DOT, the Corporation is authorized to 
negotiate a program agreement with the Louisi
ana DOTD for technical assistance and planning, 
mobilization, and the operation of state-sup
ported passenger rail service between Baton 
Rouge and New Orleans provided that Board 
approval shall be sought prior to execution of 
a program agreement. 

(4-0-1) 

RESOLUTIONS AUTHORIZING THE EXECUTION OF A 
SECOND CONTRACT MODIFICATION TO A 

CONSULTING CONTRACT WITH THE SEGAL COMPANY 

WHEREAS, .Amtrak is in the process of evaluating 
and competitJ.vely selecting service providers 
for its .. Pension Plan and 401 (k) Plans; and 

WHEREAS, Outside expertise is required to per
form these functions, and Management has exe
cuted a contract with the Segal Company 
("Segal") to assist with such efforts as set in. 
more detail in the Executive Summary provided 
to the Board ("the Consulting Contract"); and 

WHEREAS, As set forth in the Executive Summary, 
Management has determined that an additional 
Investment Manager is needed for this project 
at a cost of $20,000 (the "Modification"), 
which will bring the total value of the Con
sultant Contract to $329,500; and 
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WHEREAS, The Consultant Contract contains 
standard terms for consulting services; 
therefore, be it 

RESOLVED, That Amtrak is authorized to enter 
into a second Modification to the Consulting 
Contract; and 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President-Pro
curement and Materials Management is authorized 
to execute the Modification on behalf of the 
Corporation and to take all other action neces
sary to effectuate the foregoing Resolution. 

(5-0) 

RESOLUTIONS APPROVING CHANGES TO AUTHORIZED 
FY06 CAPITAL EXPENDITURES 

WHEREAS, On December 5, 2005, the Board of 
Directors approved the reset FY06 Capital Bud
get; and 

WHEREAS, Management must present for Board 
approval any capital reprogramming exceeding 
$1 million and new projects that exceed 
$500,000; and 

WHEREAS, Management has identified project 
changes that require such Board approval; 
therefore, be it 

RESOLVED, That the Board of Directors approves 
the proposed reprogramming of FY06 Capital 
Expenditures totaling $6.2.million as described 
in the attached Executive Summary; and 

FURTHER RESOLVE.D, That the Board of Directors· 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA)' under the Grant Agreement for FY2006 Cap-
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i tal Expenses and approves the forwarding of 
this reprogramming request to FRA for this pur
pose. 

(4-0-1) 

RESOLUTIONS APPROVING CHANGES TO 
AUTHORIZED FY07 CAPITAL EXPENDITURES 

WHEREAS, On September 21, 2006, the Board of 
Directors approved the FY07 Capital Budget; and 

WHEREAS, Management must present for Board 
approval any capital reprogramming exceeding 
$1 million and new projects exceeding $500,000; 
and 

WHEREAS, Management has identified project 
changes that require such Board approval; 
therefore be it 

RESOLVED, That the Board of Directors approves 
the proposed reprogramming of FY07 capital 
expenditures totaling $750,000 as described in 
the attached Executive Summary; and 

FURTHER RESOLVED, That the Board of Directors 
recognizes that this reprogramming must be 
approved by the Federal Railroad Administration 
(FRA) under the Continuing Resolution for FY2007 
Capital Expenditures and approves the forward
ing of this reprogramming request to FRA for 
·this purpose. 

(4-0-1) 

RESOLUTIONS AUTHORIZING AN AMENDMENT TO THE 
CONSULTING AGREEMENT WITH THE THOMAS GROUP 

WHEREAS, On April 25, 2006, the Amtrak Office 
of Inspector General ("Amtrak OIG"), on behalf 
of the Corporation, entered into a Consulting 
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Services Agreement with the Thomas Group as 
described in the Executive Summary presented to 
the Board (the ftContract"); and 

WHEREAS, The Contract was to expire on October 
25, 2006, and the parties subsequently entered 
into an amendment on or about November 1, 2006 
(ftArnendment #1"), extending the term through 
April 30, 2007; and 

WHEREAS, The parties now desire to make other 
modifications to the Contract in accordance 
with the terms of Amendment #2 to the Contract, 
as described in the Executive Summary; and 

WHEREAS, For budgetary reasons, the administra
tion and funding for the services performed 
under the Contract will be transferred from the 
Amtrak OIG to the Amtrak Procurement and Opera
tions Departments; therefore, be it 

RESOLVED, That the Corporation is authorized to 
enter into Amendment #2 to the Contract; and be 
it 

FURTHER RESOLVED, That the President and Chief 
Executive Officer or the Vice President-Pro
curement and Materials Management is authorized 
to execute and deliver Amendment #2 to the Con
tract on behalf of the Corporation and to take 
all other action necessary to effectuate the 
foregoing Resolution. 

( s:..o) 

Ms. Marcelle and Richardson as well as Messrs. 

Bress, Mallery, Nissenbaum, Rienzi, and Weiderhold left 

the meeting. 
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EXECUTIVE SESSION 

The Board met in executive session to consider per-

sonnel matters. 

PERSONNEL MATTERS 

APPOINTMENT OF CHIEF ENGINEER 

Ms. Green requested Board approval of a resolution 

approving the appointment of Frank Vacca as Chief Engi-

neer. She indicated that this position was previously 

I 
held by Bruce Willbrandt and David Hughes. She stated 

that following an extensive interview process, Mr. Vacca 

was determined to be the best qualified candidate. Mr. 

Crosbie informed the Board about Mr. Vacca's prior work 

experienc-e and qualifications and recommended his 

appointment to the position of Chief Engineer. 

APPOINTMENT OF MASTER MECHANIC 

Ms. Green requested Board approval of a resolution 

approving the appointment of Alfonse Marella as Master 

Mechanic of the New York/New England Division. Mr. eros-

bie briefed the Board on Mr. Marella's work experience 
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and qualifications and recommended his appointment to 

this position. 

Following discussion, upon motion made by Mr. Board-

man and seconded by Ms. McLean, the Board voted to 

approve the following resolutions: 

RESOLUTION APPROVING THE APPOINTMENT OF 
FRANK VACCA AS CHIEF ENGINEER 

WHEREAS, Management has conducted a search of 
executive candidates to serve as Chief Engi
neer; and 

WHEREAS, Management has identified a qualified 
internal candidate, Frank Vacca, to serve as 
Chief Engineer; and 

WHEREAS, Frank Vacca's qualifications and 
experience are well suited for the position of 
Chief Engineer; and 

WHEREAS, Management recommends the appointment 
of Frank Vacca to the position of Chief Engi
neer; therefore, be it 

RESOLVED, That the Board approves Management's 
appointment of Frank Vacca to the position of 
Chief Engineer effective December 16, 2006 in 
accordance with the terms and conditions set 
forth in the attached Executive Summary. 

(5-0) 
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RESOLUTION APPROVING THE APPOINTMENT OF 
ALFONSO MARELLO AS CHIEF MECHANIC OF 

THE.NEW YORK/NEW ENGLAND DIVISION 

WHEREAS, Management has identified a qualified 
employee, Alfonse Marella, and recommends that 
the Board approve his appointment to the posi
tion of Master Mechanic of the New York/New 
England Division; and 

WHEREAS, The Master Mechanic position is in the 
E-Band and requires that the Board approve the 
appointment; therefore, be it 

RESOLVED, That Management take all necessary 
steps to appoint Alfonse Marella to the posi
tion of Master Mechanic of the New York/New 
England Division effective December 16, 2006 in 
accordance with the terms and conditions set 
forth in the attached Executive Summary. 

(5-0) 

Messrs. Carten, Crosbie, Smith, Tornquist,. and Yach-

metz as well as Madams Green, Oliveri, and Serfaty left 

·the meeting. 

EXECUTIVE SESSION 

PERSONNEL ACTIONS 

The Board met· in executive session wi thou·t a secre-

tary present to discuss confidential personnel and org-

anizational matters beginning at 8:45 a.m. Mr. Laney 

reported that following discussion by the Board, upon 
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motion made by Mr. Sosa and seconded by Ms. McLean, the 

following personnel actions were approved: 

RESOLUTIONS TERMINATING CERTAIN MEMBERS OF THE 
EXECUTIVE COMMITTEE AND APPOINTING 

SPECIAL COUNSEL TO THE PRESIDENT 

RESOLVED, That Barbara Richardson, a member of 
the Executive Committee who is also. a Corporate 
Officer, has been terminated from employment 
with the Corporation, effective immediately; 
and 

FURTHER RESOLVED, That David N. Smith, a member 
of the Executive Committee who is also a Corpo
rate Officer, has been terminated from employ
ment with the Corporation, effective immedi
ately; and. 

FURTHER RESOLVED, That Alicia M. Serfaty, a 
member of the Executive Committee who is also a 
Corporate Officer, has been terminated from the 
position of General Counsel and Corporate Sec
retary with the Corporation and is appointed as 
Counsel to.the President effective December 15, 
2006. 

RESOLUTION APPROVING ELECTION 
OF ELEANOR ACHESON TO THE POSITION OF 

VICE PRESIDENT, GENERAL COUNSEL 

WHEREAS, Management has identified a qualified 
candidate, Eleanor Acheson, to serve as the 
Vice President-General Counsel in Washington, . 
D.C.; and 

WHEREAS, The Vice President-General Counsel 
position is in the Executive Committee band, 
requiring that the Board approve the election 
of .Eleanor Acheson;· therefore, be it 
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RESOLVED, That the Board of Directors elects 
Eleanor Acheson to the position of Vice Presi
dent-General Counsel, a corporate officer posi
tion, effective January 2007 in accordance with 
the terms and conditions set forth in the 
attached Executive Summary. 

RESOLUTION ELECTING 
EMMETT FREMAUX TO THE POSITION OF 

VICE PRESIDENT, MARKETING AND PRODUCT 
MANAGEMENT 

WHEREAS, Management has identified a qualified 
employee, Emmett Fremaux, to serve as Vice 
President-Marketing and Product Management; and 

WHEREAS, The Vice President-Marketing and Prod
uct Management position is an Executive Commit
tee position, requiring that the Board of 
Directors approve the election; and 

WHEREAS, Management has identified the appro
priate salary for this position as set forth in 
the Executive Summary; therefore be it 

RESOLVED, That the Board of Directors elects 
Emmett Fremaux to the position of Vice Presi
dent-Marketing and Product Management, a corpo
rate officer position, effective December 15, 
2006 in accordance with the terms and condi
tions set forth in the attached Executive Sum
mary. 

RESOLUTION ELECTING 
ROY JOHANSON TO THE POSITION OF 

VICE PRESIDENT-PLANNING & ANALYSIS 

WHEREAS, Management has identified a qualified 
candidate, Roy Johanson, to serve as Vice 
President-Planning & Analysis in Washington, 
D.C.; and 
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WHEREAS, The Vice President-Planning and Analy
sis position is in the Executive Committee 
band, requiring that the Board elect Roy Johan
son to this position; therefore, be it 

RESOLVED, That the Board of Directors elects 
Roy Johanson as Vice President-Planning & Ana
lysis, a corporate officer position, effective 
December 15, 2006 in accordance with the terms 
and conditions set forth in the attached Execu
tive Summary. 

RESOLUTION CREATING A NEW E-BAND POSITION 
ASSISTANT VICE PRESIDENT-STRATEGIC PLANNING 

WHEREAS, Management recommends an organiza
tional change that will provide direct support 
to the implementation of the company's Strate
gic Reform Initiatives; and 

WHEREAS, Management recommends the creation of 
a new senior executive position, Assistant Vice 
President-Strategic Planning, reporting to the 
Vice President-Strategic Planning, for over
sight and implementation of day-to-day activi
ties that will support the achievement of stra
tegic initiatives in the area of .corporate and 
operational planning and business development; 
and 

WHEREAS, Management has identified a well
qualified candidate with significant exper
ience; therefore, be it 

RESOLVED, That the Board of Directors approves 
the creation of a new E-band position titled 
Assistant Vice President-Strategic Planning 
reporting to the Vice President Strategic Plan
ning; and 

FURTHER RESOLVED, That the Board of Directors 
approves the employment of the best-qualified 
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candidate for the position of Assistant Vice 
President-Strategic Planning and approves 
offering this position to Paul Nissenbaum in 
accordance with the terms and conditions set 
forth in the attached Executive Summary. 

RESOLUTION ELECTING 
JAMES MCDONNELL TO THE POSITION. OF 

CHIEF SECURITY AND RISK OFFICER 

WHEREAS, Management has identified a qualified 
candidate, James McDonnell, to serve as Chief 
Security and Risk Officer in Washington, D.C.; 
and 

WHEREAS, The Chief Security and Risk Officer 
position is in the Executive Committee band, 
requiring that the Board elect James McDonnell 
to this position; therefore, be it 

RESOLVED, That the Board of Directors elects 
James McDonnell to the position of Chief Secur
ity and Risk Officer, a corporate officer posi
tion, effective December 15, 2006 in accordance 
with the terms and conditions set forth in the 
attached Executive Summary. 

RESOLUTION ELECTING. 
EDGAR TRAINOR TO THE POSITION OF 

CHIEF INFORMATION OFFICER 

WHEREAS, Management has identified a qualified 
candidate, Edgar Trainor, to serve as Chief 
Information Officer in Washington, D.C.; ·and 

WHEREAS, The Chief Information Officer position 
is in the Executive Committee Band, requiring 
that the Board elect Edgar Trainor to this 
position; therefore, be it 
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RESOLVED, That the Board of·Directors elects 
Edgar Trainor to the position of Chief Informa
tion Officer, a corporate officer position, 
effective December 15, 2006 in accordance with 
the terms and conditions set forth in the 
attached Executive Summary. 

RESOLUTION APPROVING 
EXECUTIVE LEVEL TITLE CHANGE AND 

SALARY ADJUSTMENT 

WHEREAS, Management has identified a qualified 
employee, William Crosbie, to serve as Chief 
Operating Officer; and 

WHEREAS, The Chief Operating Officer position 
is in the Executive Committee band and requires 
Board approval; and 

WHEREAS, Management has identified an appropri
ate salary for this position as set forth in 
the Executive Summary; therefore, be it 

RESOLVED, That the Board of Directors approves 
the appointment of William Crosbie to the posi
tion of Chief Operating Officer and directs 
Management to take all necessary steps to 
appoint Mr. Crosbie to this position effective 
December 15, 2006 in accordance with the terms 
and conditions set forth·in the attached 
Executive Summary. Further, Mr. Crosbie will 
~ot serve as an officer of the Corporation. 

RESOLUTION APPROVING 
EXECUTIVE LEVEL SALARY ADJUSTMENT FOR 

DALE STEIN 

WHEREAS, Management has identified a qualified 
employee to serve as Acting Chief Financial 
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Officer unti'l such time as a permanent replace
ment is found; and 

WHEREAS, Management has determined that the 
salary for the chosen individual must be 
adjusted to reflect the significant additional 
duties associated with serving as the Acting 
Chief Financial Officer; therefore, be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustments 
identified in the attached Executive Summary 
effective December 15, 2006. 

RESOLUTION APPROVING TITLE CHANGE AND 
EXECUTIVE LEVEL SALARY ADJUSTMENT 

FOR JOSEPH MCHUGH 

WHEREAS, Joseph McHugh currently serves as Vice 
President-Government Affairs; and 

WHEREAS, Management recommends expanding the 
responsibilities of this position to include 
overseeing Corporate Communications as wel·l as 
Government Affairs and that Mr. McHugh continue 
in this expanded position; and 

WHEREAS, Management has identified the appro
priate salary for this position as set forth in 
the Executive Summary; therefore, be it 

RESOLVED, That the Board of Directors approves 
the title change and elects Joe McHugh to the 
position of Vice President-Government Affairs & 
Communications, a. corporate officer position, 
effective December 15, 2006 in accordance· with 
the terms and conditions set forth in the 
attached Executive Summary. 
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RESOLUTION APPROVING 
EXECUTIVE LEVEL SALARY ADJUSTMENT FOR 

ROBERT C. BLACK IV 

WHEREAS, Management has identified a qualified 
employee to serve as Acting Chief of Corporate 
Communications until such time as a permanent 
replacement is found; and 

WHEREAS, Management has determined that the 
salary for the chosen individual must be 
adjusted to reflect the significant additional 
duties associated with serving as the Acting 
Chief of Corporate Communications; therefore, 
be it 

RESOLVED, That Management take all necessary 
steps to implement the salary adjustments set 
forth in the attached Executive Summary effec
tive December 15, 2006. 

RESOLUTIONS RELATING TO COMPENSATION FOR 
MEMBERS OF THE BOARD OF DIRECTORS, 

(5-0) 

Recognizing that no changes have been made to Board 

compensation since December 2000 and the necessity to 

address Board compensation issues concerning meetings 

dating back to June 2006, the Directors next considered 

changes to the Board Compensation Policy. The Board will 

consider Board compensation for 2007 and beyond at the 

next meeting, but the Board believes that it is important 

to resolve issues related to 2006 compensation so that 

2006 payments can be made before year-end. 
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Following discussion, upon motion made by Mr.Sosa 

and seconded by Ms. McLean, the Board voted to approve 

the following resolutions: 

WHEREAS, Section 4.10 of the Bylaws of the Cor
poration provides that from time to time the 
Board of Directors shall specify by resolution 
the compensation that members of the Board 
shall receive for time spent in the performance 
of their duties; and 

WHEREAS, By Resolutions dated December 14, 
2000, the Board provided that "members of the 
Board of Directors, not employed by the federal 
government or not otherwise employed by the 
Corporation (as a full-time employee), shall 
receive $600 per diem when engaged in the 
actual performance of duties"; and 

WHEREAS, The Board has determined to update the 
compensation to be paid to the Dir.ectors in the 
performance of duties; and 

WHEREAS, There haye been meetings and other 
events attended by Board members since June 
2006 for which such Board members have not been 
compensated pending resolution of compensation 
issues; and 

WHEREAS, The Board will consider Board compen
sation for 2007 and beyond at the next meeting, 
but the Board believes that it is important to 
reselve issues related to 2006 compensation so 
that payments for 2006 can be made before year
end; therefore, be it 

RESOLVED, That the Board Resolutions dated 
December 14, 2000 are modified to provide that 
for the period June 2006 through December 2006 
members of the Board of Directors, not employed 
by the federal government or not otherwise 
employed by the Corporation (as a full-time 
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employee), shall receive compensation when 
engaged in the actual performance of duties as 
follows: 
e $600 per diem if the member participates in a 

regularly scheduled Board meeting; 
a $500 per diem for performance of Amtrak 

related duties (not including attendance at 
regularly scheduled Board meetings) if such 
performance exceeds three hours; 

o $250 per diem for performance of duties if 
such performance is three hours or less; and 

FURTHER RESOLVED, That the Board Resolutions 
dated December 14, 2000, except as modified by 
the foregoing Resolution, shall remain in full 
force and effect; and 

FUTHER RESOLVED, That any Director otherwise 
qualified to receive compensation may, at his 
or her option, waive receipt of such compensa
tion either in whole or in part by notifying 
the Corporate Secretary's Office. 

(5-0) 

At the conclusion of the executive session at 11:35 

aero., the Board reconvened its meeting onboard Car No. 

37,000 for a briefing by Emmett Fremaux, Barbara Richard-

son, .and Mark Rose regarding the Superliner diner/lounge 

prototype program. Present were Messrs. Carten, Crosbie, 

Nissenbaum, Smith, Tornquist, Weiderhold, and Yachmetz as 

well as Madams Serfaty and Richardson. 

Following the briefing and lunch aboard Car No. 

37,000, the meeting reconvened in executive session in 
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the board room at 1:03 p.m. Members of the Board present 

were Mr. Boardman, Mr. Biden, Mr. Kummant, Mr. Laney, Ms. 

McLean, and Mr. Sosa. Board member Floyd Hall joined the 

meeting by telephone. Also present were Messrs. Carten, 

Crosbie, Nissenbaum, Rienzi, Smith, Tornquist, Weider-

hold, and Yachmetz in addition to Madams Marcelle, Oli-

veri, Richardson, and Serfaty. Drew Galloway of Amtrak's 

staff also joined the meeting. 

UPDATE ON STRATEGIC PLANNING 

Mr. Nissenbaum provided the Board with an update on 

the development of Amtrak's Strategic Plan. He presented 

an overview of themes that will appear in the Strategic 

Plan and reviewed the proposed strategic targets. He 

indicated that this document will serve as the basis for 

Board discussion at the strategic planning session in 

January. 

Mr. Nissenbaum reminded the Board that Amtrak's goal 

of increasing ridership while reducing operating support . . . 

will be achieved through four key strategic initiatives. 

He identified these initiatives as a targeted state and 

NEC infrastructure investment program in collaboration 
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with the states and host railroads;.structuring the long

distance network as a foundation for corridor development 

while preserving inter-regional connections; maintaining 

a program of continuous improvement in operational and 

customer service to reduce the federal operating support 

ratio and bolster the Amtrak brand; and establishing an 

equipment company to manage a national pool of standard

ized car types and accelerate the acquisition of a new 

fleet. 

Mr. Nissenbaum and Mr. Kummant presented a high

level assessment of federal-state capital requirements 

needed to achieve the targets and discussed the concept 

.of an equipment company. A Board-led discussion ensued 

concerning Amtrak's approach for achieving the proposed 

strategic goals. 

Mr. Nissenbaum then reviewed the schedule for deliv

ery of Amtrak's FYOB-12 Strategic Plan, FYOB Legislative 

and Grant Request, and the stakeholder review process. 
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FINANCIAL MATTERS 

UPDATE ON THE FY06 AUDIT 

Mr. Smith advised the Board that KPMG is progressing 

toward completion of the FY06 audit of Amtrak's financial 

statements by January 15. He advised the Board that an 

adjustment will be required as result.of the recently 

completed study on equipment depreciable lives. Re 

stated that the adjustment, which is preliminarily esti-

mated at $500 million, will be amortized over the remain-

ing life of the equipment at the rate of $30 to $40 mil-

lion per year. He advised the Board that KPMG must still 

consider the "going concern issue" in light of the fact 

that Amtrak is currently operating under a Continuing 

Resolution (CR) . 

FINANCIAL UPDATE 

Mr. Smith informed the Board that.the current CR 

provides for funding through February 15, 2007. He 

reported that Amtrak has submitted an application for FY07 

grant funding to the FRA. He indicated that Management 

has begun identifying capital projects that could be 

deferred in the event that authorized funding is less 
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than anticipated. With regard to operating funding, he 

directed the Board's attention to a graphic depiction of 

Amtrak cash flow from mid-November 2006 through February 

2007, based upon the assumption of the Corporation's 

receipt of $271.7 million in CR funding and a cash flow 

rate of $1.454 million per day. 

BRIEFING ON RETIREE BENEFITS 

PENSION BENEFITS 

Mr. Smith briefed the Board on Amtrak's retirement 

benefit program. He presented management and union demo-

graphics that showed Amtrak has a mature work force with 

an average age of 48 and 49, respectively. He reviewed 

the benefits, eligibility, and company/employee contribu-

tions to the railroad retirement system, Amtrak's pension-

plan, and 40l(k) plans. He compared management's pension 

benefits with those in the public and private sector and 

discussed industry practice with regard to the types of 

plans offered.employees. He commented that Amtrak's pen-

sion benefits have been effective as a retention tooL 

A Board-led discussion ensued during which Mr. Sosa 

requested additional information regarding plan assump-
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tions. Mr. Laney inquired about future funding require

ments and options for achieving savings. Mr. Smith indi

cated that at a future Board meeting, Management will 

provide the Board with additional information regarding 

the retirement plans including the impact of the new mor

tality tables, options for reducing the costs of these 

plans, .and potential legal implications. 

RETIREE MEDICAL BENEFITS 

Mr. Smith also briefed the Board on medical benefits 

for management and union employees, including the value 

to the employee and the cost to Amtrak on an annualized 

basis .. He advised the Board that Amtrak's balance sheet 

liability for retiree medical benefits to date is $345 

million, and the Corporation has an unfunded future lia~ 

bility projected at $620 million for its current work 

force as of the end of FY06. He reviewed data comparing 

management's medical benefits with those of the private 

and public sector. He presented Management's recommenda

tions for changes to the medical benefits program along 

with projected savings. Mr. Kummant noted that the 
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retiree medical benefits program has also served as a 

retention mechanism. 

A Board-led discussion ensued following which Mr. 

Laney indicated that action on this agenda item would be 

taken at a future meeting. 

RESOLUTION APPROVING THE TRANSFORATION COMMUNICATIONS 
UNION LABOR AGREEMENT FOR CALL CENTER OPERATIONS 

Mr. Bress briefed the Board on the terms of the pro-

posed labor agreement with the Transportation Communica-

tions International Union (TCU) for Reservation Sales 

Call Center (RSCC) operations. He stated that the new 

agreement will enable Amtrak to maintain in-house call 

center operations rather than going forward with out-

sourcing these functions. He indicated that the agree-

ment allows Amtrak to meet its cost control needs while 

maintaining the high level of customer service delivered 

by its agents. He reported that under the new agreement, 

part-time employment will immediately be reinstated, and 

the starting wage of new agents hired after Ja·nuary l, 

2007 will be reduced in order for wages to be more in 

line ·with the rest of the domestic call center industry. 

He informed the Board that it will require nine years 
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rather than the current five-year period for new employ-

ees to be eligible for the maximum pay rate. 

Mr. Bress reported that under provisions of the pro-

posed RSCC agreement, contracting out of reservations and 

sales jobs is prohibited during the five year term of the 

agreement. He advised the Board that six months prior to 

the end of the outsourcing ban and thereafter, the Corpo-

ration may contract out by providing six months advance 

notice. He advised the Board that in the event that 

Amtrak elects to contract out at some time in the future, 

all part-time workers must convert to full-time employ-

-rnent, and all wages will be based upon the prior rate 

schedule. 

Mr. Bress presented baseline costs and savings that 

will be achieved under the proposed RSCC agreement corn-

pared with outsourcing call center functions. 

Following discussion, upon motion made by Mr. Board-

man and seconded by Mr. Sosa, the Board voted to approve 

the following resolution: 

WHEREAS, Management has reached a tentative 
labor agreement with the Transportation Commun
ications International Union (TCU) that will 
reduce future wage costs associated with call 
center operations; and 
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WHEREAS, The tentative agreement with TCU will 
permit Affitrak to maintain its call centers 
within a competitive wage structure and avoid 
the need to outsource call center functions to 
an outside vendor; and 

WHEREAS, Management recommends that the Board 
approve the tentative labor agreement; there
fore, be it 

RESOLVED, That the Board approves the terms of 
the TCU Call Center Agreement and directs Man
agement to take all necessary steps to execute 
the agreement. 

( 6-0) 

UPDATE ON GOVERNMENT AFFAIRS 

Due to time limitations, this agenda item wa.s not 

addressed. A report on congressional committee appoint-

ments and the status of federal appropriations bills 

funded under a CR was provided in the Board book. 

PRESENTATION ON THE MOYNIHAN BUILDING . 

. Mr. Laney announced that the Board and staff were 

invited to attend a presentation on the proposed design 

of the Moynihan Building in New.York City presented by 

representatives of Varnado Realty Trust in Conference 

Room F immediately following the Board meeting. 
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·ADJOURNMENT 

There being no further business before the Board, 

the meeting was adjourned at 3:25 p.m. 

I 
·oliveri 

Corporate Secretary 



Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: ·Resolution Approving Changes to Authorized FY06 Capital Expenditures 

Background: 
At the Board meeting on December 5, 2005 the Board approved the FY06 
Capifal Budget.reset. In November 2006, Management identified sufficient 
remaining Grant funds to support one new project. 

New Project: $6.2 million- Seattle Maintenance Facility Upgrade 
Sponsored by: Contract Administration 

Purpose: 
.This new project is part of a $28.6 million initiative to improve efficiency and 
increase capacity at the Seattle Maintenance Yard. SoundTransit will contribute 
$14 million to move the Burlington Northern Santa Fe Railway main line to the 
opposite side of the yard (a prerequisite for Amtrak's part of the initiative.) 
Amtrak wili contribute $14.6 million in two phases for design, construction of a 
new service track, a track connection between the BNSF main line and the south 
end of the yard, reconfiguration of train wash track, relocation of administration 
offices, construction of a sanding and fueling facility and construction of a new 
Cascades material warehouse. This request for $6.2M is for Phase I; the 
balance will be funded in a second phase. 

Benefits: 
This project is necessary to address increases in SoundTransit Commuter 
service levels. The Seattle maintenance yard, as it is configured today, is not 
capable of supporting and maintaining aplanned increase in SoundTransit rolling 
stock capacity, nor would the yard's current configuration be able to continue to 
support the Cascades service levels. 

The current yard's inefficiencies and lack of capacity will preclude Amtrak froni 
entering into any new agreements with SoundTransit, and will prevent Amtrak 
from future profits derived from other increases in regional growth. This project 
will address the yard's capacity requirements. 

Funds available: 
FY06 General Funds - Carried Over 

Recommended Action: 
Management recommends the Board approve the attached resolution authorizing 
a change to the FY06 Capital Budget. · 



Amtrak Board of Directors 
Agenda Item Executive Summary 

Title: Resolution Approving Changes to Authorized FY07 Capital Expenditures 

At the Board meeting on September 21, 2006 the Board approved the FY07 
Capital Budget. Management has since identified one change that is required to 
replace multiple directory sources with a single, more secure directory listing all 
people at Amtrak. 

New Project $ 750,000- Enterprise Directories 
Sponsored by: Amtrak Technologies 

Purpose: 
Directories are systems or databases that hold employee/ contractor/ or user 
information. Currently, every application that requires information on employees, 
contractors or other users has its own directory, at a significant cost. 

This state of good repair project will reduce system complexity and maintenance 
costs. It allows for simpler and more secure systems because log-in and access 
control programs do not need to be written individually for each business system. 

Provisioning tools to determine who has access are an important part of ensuring 
data quality and improving the ability of Amtrak to have a single view of its 
employees and contractors. Currently, there are many ad hoc and disjointed 
processes to support user provisioning (business rules) leading to incorrect data, 
untimely data, and difficulties identifying and gathering accurate information 
about Amtrak's workforce. 

Benefits: 
This project is an IT infrastructure project undertaken to improve security of 
Amtrak information. 

Funds available: 
FY07 General Funds: $750,000 will come from the Engineering VTR project that 
has been cancelled. 

Recommended Action: 
Management recommends the Board approve the attached resolution authorizing 
a change to the FY07 Capital Budget. 
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