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DEPARTMENT OF THE ARMY HISTORICAL ADVISORY
COMMITTEE

-Proceedings-
24 October 2002

in attendance at all or part of the open meeting of the Department of the Army

Advisory Committee (DAHAC) were the following personnel:

BG John S. Brown, Chief of Military History, Center of Military History.

Dr. Jeffrey J. Clarke, Chief Histonan, Center of Military History (Executive Secretary,
DAHAC).

Dr. Gerhard Weinberg, University of North Carolina (Chairman, DAHAC).

Dr. Peter Maslowski, University of Nebraska (DAHAC).

COL James T. Hirai, Deputy Commandant, U.S. Army Command and General Staff
College (DAHAC).

COL Robert A. Doughty (representing BG Daniel J. Kaufman, U.S. Military Academy),
Department of History (DAHAC).

COL Lawyn C. Edwards, U.S Army Combat Studies Institute.

COL Craig Madden, U.S. Army War College (DAHAC).

Dr. Linda Frey, University of Montana (DAHAC).

Dr. James T. Stensvaag (representing LTG Larry Jordan, TRADOC), U.S. Army
Training and Doctrine Command (DAHAC),

Dr. Jon T. Sumida, University of Maryland (DAHAC).

Mr. Howard Lowell, National Archives and Records Administration (DAHAC).

Mr. Edward Arnold (representing LTG John M. Le Moyne, Deputy Chief of Staff, G-1)
Office of the Deputy Chief of Staff for Personnel (DAHAC).

Dr. Paul Walker, U.S. Army Corps of Engineers.

LTC James Costigan, U.S. Army Heritage and Education Center.

Mr. R. Cody Phillips, Staff Curator, Center of Military History (Recorder, DAHAC).

Dr. Richard Gorell, Chief, Field Programs and Historical Services Division, Center of
Military History.

Dr. Richard Stewart, Chief, Histories Division, Center of Military History.

Mr. John Elsberg, Chief, Production Services Division, Center of Military History.

Mr. Terry Van Meter, Chief, Collections Branch Branch, Museum Division, Center of
Military History.

LTC Steve Larson, Center of Military History.

MAJ John Tokar, Center of Military History.

Dr. Britt McCarley, U.S. Army Training and Doctrine Command.

Mrs. Rebecca Raines, Chief, Force Structure and Unit History Branch, Field Programs
and Historical Services Division, Center of Military History.

The session opened at 8:45 a.m. with a group photo. Mr. Phillips followed with
some administrative announcements concerning TDY settiements and lunch
arrangements for both meeting days. Dr. Clarke and Dr. Weinberg then introduced
everyone present. Dr. Weinberg concluded the introductions with a generali outline of the
topics to be addressed for the meeting.

Weinberg: General Brown, would you lead off for our meeting?
[9:10 a.m.]



Brown: [See Briefing Notes, Enciosure 1]

The Center is always looking for quality research and manuscripts, and you may
have some good graduate students with material that they might want to see published
in our venue. Of course, we cannot pay them a stipend, but for a young historian just
starting in the profession, who needs to make his mark with his first publication, | think
we could be very helpful. So | ask that you be on the lookout for good talent. Such
persons might also end up working here in the Center or at one of our field offices....

Many of the FOAs in the Army took a 20 percent cut in personnel. We did not.
[Two handouts were distributed; neither are available for these written proceedings.] |
think this is a solid indication of both the value that the Army leadership places on Army
history, and the influence that the DAHAC exercises within and among the Army
leadership. At the end of your last session, you communicated with the Secretary of the

Army--and he listened to you....
[9:39 am.]

Maslowski: Excuse me, general, but there's a question that | have about one of your
earlier slides. Is anything else being done on contemporary operations besides oral
history? | think oral history is better than nothing, but we ought to be careful that oral
history doesn't replace documentation--and solid research.

Brown: Good point. We're sensitive to the issue you raised, and we're working on it. |
think it's important that we remember that we're dealing with two kinds of oral history:
one is routine, the exit interview for example, and the other is first-hand experience.
We're trying to achieve balance in the latter category, while gathering the important
documentation that we need. With security classification and spotty collections retention,
it's tough to do. We're in a very gray area with records management.

Weinberg: But the technology exists to routinely save all electronic records by using
electronic microfilm. | don't disagree with what you're doing, but it seems to me that we
should be looking at a reliable long-term fix--at least at the deputy or assistant chief of
staff level. | don't understand why that isn't aiready being done.

Arnold: Actually, we are doing some of that already, but it's only for short-term retention.
There's just too much volume to save everything, and we really don't have the resources
to filter what's important and what's not.

Brown: [ think we also must accept that some people might be less candid if they knew
that everything that was written was being saved for future generations. Ed {Arnold] has
made a solid point too. We get a CD of principal papers from the senior staff regularly.
We're working the problem, and | think that's a step in the right direction.

Weinberg: Okay. Another or different point that | want to raise from your briefing
concerns the move of the national museum [National Museum of the United States Army
(NMUSA)] to Fort Belvoir. It looks awfully remote to me, where the museum is to be
located. If the public can't get there, the public won't go.

Brown: Well, we've been assured that the Metro will be there, but it may be delayed a
couple of years. The original plan was for the Metro to be in place about two years
before NMUSA was built. Now, because of various funding and construction delays, it
may be the other way around. NMUSA may get to Fort Belvoir first, and the Metro stop
will come a couple years after that.



Weinberg: Dr. Clarke, it's your tumn.

Ciarke: I'd like to begin with the large document that you received in your read-ahead
package. Is there anyone here who did not get it? [pause] Do you have any changes for
our annual Army Historical Program report? This is the draft that addresses the broad
scope of the Army Histoncal Program. We'll see what we have done in the Center, and
also what's being done at the major field history offices. One point that | would like to
highlight for you, which is not in the draft report, is that we've started preparing some
historical narratives about more contemporary military operations. This was something
that we've talked about in the past and that you encouraged the Center to pursue. The
book you just received, Jayhawk, is one of our most recent initiatives in that direction.
We also have two draft operations brochures, which ought to be coming out soon. One
is on the Army's operations in Somalia by Dr. Stewart; | think this will be published early
next year. The other is about Operation Just Cause by Cody Phillips, which probably will
follow will follow the Somalia brochure a month or two later; look for it next spring or
early summer. So | think we've gotten a solid start in this new direction.

Weinberg: May | suggest that we hold off discussion on this until next year, so that we
can see the first efforts and evaluate them and the direction that the Center is going?

Clarke: Okay, | think that will be fine. We may have some more material by then as well.
We have a number of other initiatives on the table. We've started on the Cold War
series, with one volume already underway. We're looking at two outside manuscripts for
future publication too. I'm happy to report that we had a very successful Army Historians
Conference this year, with over 70 papers presented. And we have several contract
histories in progress as well. The Defense acquisition history is one of the big ones in
that category. Another one that may interest a large audience in the Army leadership
and the profession is a study on operational research.

A major frustration in all these publications efforts is the continuous distractions
that come our way. Many of our historians are being side-tracked to support short-term
and focused studies on terrorism, prisoners of war, desert warfare, Army
Transformation, and others-—-just to name a few. We've always received kudos for our
contributions in these efforts, but these projects are draining our resources and slowing
progress on other projects.

Weinberg: Will the Defense acquisition history be published for the general public, or
will it have a limited access?

Clarke: Published. This will be a product available to everyone.

Weinberg: So these will go to the depository libraries?

Clarke: Yes.

Weinberg: What about things like annual histories?

Clarke: It really depends upon the distribution arrangements made by the producing
MACOM [major Army command]. Libraries ask for CMH [Center of Military History]

publications. These are very popular. | don't know about the track record for MACOM
products.



Weinberg: What I've always argued is that 50 extra copies be made, with one copy
being sent to every major state library in the country. This would ensure that there would
be some availability for these other publications throughout the nation. This ought to be
a standard procedure, especially for the publications that are not generally available or
distributed to other public outlets.

Brown: We've talked about this with the MACOMSs. | think you will find that some
MACOMs have done this. Others have not. Much of this depends upon the quality of the
material, the willingness to send it, and whether or not it justifies the effort. We
encourage the MACOMs to do this—-to make their publications more accessible and give
their historical programs more visibility. We'll continue pressing them, but it really
depends upon their willingness and ability to follow through.

Clarke: Maybe what we can do as an interim measure is try collecting one copy of these
publications here at the Center. Some, like the annual histories, are routinely sent;
others are not. Maybe | can ask the commands to send us a copy of the things we
usually don't receive. I'll ask Mr. Phillips to look into it, and we'll try getting back to you
when we meet again next year.

Weinberg: Okay, | think that is a start. I'd like to discuss some of the staffing issues that
were raised in the Army Historical Program report, particularly for USAREUR [U.S. Army
Europe], USARPAC [U.S. Army Pacific], and MDW [U.S. Army Military District of
Washington]. These seem to be questions about resources and out-sourcing. Perhaps
we can address this as a group tomorrow moming.

Maslowski: | noted in your report that you cite 500 oral history interviews--an impressive
number. A minor point, however: that's 100 less than you mentioned earlier this morning.

Clarke: It's 500 oral history interviews done by MHDs [military history detachments], pius
100 interviews by our historians in the Center. Actually, it's probably a few more than
that since the numbers were compiled.

Frey: I'd like to follow-up on the comments made earlier about sending material to
libraries. It seems to me that there's a more fundamental problem here. Is there a
centralized database? | mean, if it can't be found or no one knows it exists, it does not
matter where the material is sent. We don't have to send publications directly to libraries
if the libraries or researchers can go to a central database.

Eisberg: There are some finding aids. The depository libraries are centrally managed
here, but GPO [U.8. Government Printing Office] operations in Washington, DC serves
only this area. | think you'll see significant changes coming soon. The disconnect
between regional service and national service was discovered only recently, and steps
are being taken to correct the problem-—at least with the distribution and accessibility for
a lot of material.

Brown: We're trying to get a grip on this, and we seem to be approaching the issue by
fits and starts. Ask us about this next year. We'll have good news for you then—! hope.

Clarke: Some of these publications are of marginal quality, and some are of narrow
utility. GPO doesn't see many of them as official--even though many of them may look
like real books or official publications. [A handout was distributed; a copy was not



available for these written proceedings.] Many of these publications, whether they are
official or unofficial, are worth keeping for future research and study--even if they don't
have a large audience. But then, there are some things that commands put out that | just
as soon never see the light of day.

Weinberg: My concem is that the public pays for these publications, but doesn't have
access to them. Only the government can see what is produced--and even that is
arguable. At least provide some outside access, which just 50 copies would accomplish.
Surely that much could be done.

Brown: What I'll do is ask the commands to give us an idea of what has been
accomplished. Maybe we just have to change our perspective. The glass isn't half-
empty; it's half-full. Next time we meet, we'll be better prepared to discuss this subject
with specific data. We're not unmindful of this need, but--obviously--we need to do
better. Right now, | think | better get some numbers so that we know what we're talking
about. Yes, we'll look into this more deeply and get back to you.

Weinberg: Well then, why don't we take this opportunity to talk about the situation at
CSI [U.S. Army Combat Studies Institute]?

{10:20 am.]
Edwards: This committee has done a lot to help us resolve matters affecting CSi, and |
personally want to thank you for all you've done. it's been a rough road, but | see light at
the end of the tunnel. [At this point, COL Edwards introduced the new deputy
commandant of the U.S. Army Command and General Staff College, COL (P) James T.
Hirai.]

Hirai: [A handout was distributed among the members; a copy was not available for the
written proceedings.] Our charter is to develop leaders for the transformed force.... We
have new challenges for our leaders in the future, and that is one of the critical issues
that demand the attention of CGSC [U.S. Army Command and General Staff College].
This is where the revised educational curriculum at Fort Leavenworth interfaces with
these challenges and our rising officers.... There will always be a mix of Active
Component and Reserve Component going through Fort Leavenworth for CGSC. The
intent is to be adaptable to the needs of the Army and its officers.

[There were several questions and lengthy discussions that dealt with the
changed curriculum and an understanding of what these changes are. Participants in
this phase of the meeting included BG Brown, Dr. Clarke, COL Madden, COL Hirai, Dr.
Sumida, and COL Edwards.]

Sumida: {t sounds like there's more training here than education.

Edwards: We teach history as a leader development tool. So I can understand where
you might see more training than education, but | think we have the right balance.
Remember that the majority of our focus is U.S./Euro-centric.

Brown: There's a lot of education going on at CGSC.

Sumida: I'm sure there is, but the curriculum being shown here sounds more like

training to me. I've never been to CGSC, so all | can do is respond to what I'm seeing
here.



Edwards: And Dr. Sumida, | hope we can fix that soon. I'd really like you to come visit
us sometime.

Doughty: You'll always find this tension—training versus education—in the Army, but you
have some strong advocates at Fort Leavenworth—so take heart. This looks like a solid
program to me.

Weinberg: One thing missing from all this is the visiting professor, the Morrison Chair.

Edwards: Yes sir, and we may need some help on that one.

Frey: Okay, | think | understand your curriculum, but I'm not clear on your selection
criteria. Who goes to Fort Leavenworth, and who goes to one of the satellite operations?

Hirai: For Leavenworth, essentially, it's for operations officers. Right now, it's a pilot
program. We'll probably have a few bugs we need to work out after we go through the
initial cycles.

Frey: Okay, this is a pilot program. When does it start? Or has it started?

Edwards: It's started. We're working it in as the resources, facilities, and students
become available. We can't do it all at once.

Weinberg: Let's continue with CSI. It sounds like all this is a result of our earlier efforts.
Edwards: [Two briefing slides were shown.] We should be able to cover 160 officers in
training for ROTC [Reserve Officers Training Corps] classes. In time, we expect that
every--or as close as we can get, nearly every--ROTC instructor doing a military history
class on a college campus will have been through our training program. it's a good
program. And it's accredited for graduates.

Weinberg: May | suggest that you talk to your civilian counterparts, so that they don't
revoke the accreditation for military history classes for ROTC?

Edwards: We're working on that.

Clarke: Have you considered presenting this to a meeting of the Society of Military
History?

Stensvaag: Britt [McCarley] already submitted a proposal for their 2003 conference.

Sumida: I'm the program chairman for the 2004 meeting. If you don't get a spot for next
year, shoot for the following year.

Stensvaag: We'll be there.

Maslowski: Are your history teams at CSi going to be a mix of military and civilian
instructors as you enlarge?

Edwards: We want balance. | have a lot of retired colonels, who are willing or want to
come back in civilian clothes, but | don't have many civilians who are coming forward to



fill these new billets. When you get a retired colonel on the platform, it's really just
another military guy wearing civilian clothes. I'd really hke to have some people who
were genuinely civilians. We want balance.

[A general discussion followed about the organizational structure of CSi. The
principal participants included Dr. Frey, Dr. Stensvaag, and COL Edwards.]

Edwards: Remember also that this new organization reduces some of the electives.
There aren't as many electives as we had in the past.

{A general discussion, along with many questions, followed conceming the
current and future course design for military history instruction at CGSC. The principal
participants in the discussion included Dr. Clarke, COL Doughty, Dr. Sumida, and COL
Edwards.]

[The DAHAC recessed at 12:02 p.m. and resumed at 12:13 p.m.]

Weinberg: | think the next topic on our agenda is historical records. Mr. Arnold, would
you like to lead off?

Arnold: Generally, it's good news, but we've got some bad news mixed in. As a result of
9-11, we discovered that storing data in the personal computer that is located with the
person who created the data is bad. A great amount of institutional memory and records
were lost. Surprisingly, many of the records were destroyed from water damage, not
from the explosion and resulting fire. We've started to fix this, primarily with backup files
that are physically separated from the creators of those records and centrally located.
Now the bad news: the resources to complete these initiatives dried up at the DOD level.
And all this has gotten blurred with the recent re-organization within the G-1 shop and
Headgqguarters, Depariment of the Army.

In February 2002, the Information Warehouse was subsumed under Personnel
Transformation. Now that means that we're getting great support coming from the
Deputy Chief of Staff, G-1, the Vice Chief of Staff of the Army, and the Under Secretary
of the Army. But Army Transformation--and for us that translates to Personnel
Transformation--dominates the horizon. The Information Warehouse is able to gather
more visibility by its association with transformation initiatives, but the trend is in how it
relates to personnel issues. The events of the next 18 to 24 months may unfold rapidly.

Weinberg: Since the electronic records may vanish in the next few years--or at least the
various soon-to-become-obsolete systems we use-has anything been done with the
new technology to mini-engrave these records on permanent plates?

Arnold: No. Right now, we're focused on finding, collecting, and preserving the material.
Our immediate concem is determining what's out there, and then getting control over it.

Lowell: This is an issue that the National Archives is looking at too.
Weinberg: The National Academy of Sciences says that long-term preservation of

electronic records is not working. Micro-engraving this material lasts longer. People
involved in preserving records should be looking into this.



Clarke: Are you saying that your organizational realignment means that your focus in
the Information Warehouse has shifted from organizational or operational records to
personnel records?

Arnold: Yes. The reason given is that these are the records that interest most people.
But let me add that the technique--the technology—we put in place for these records will
work for other types of records too.

Clarke: That new command that was just created, are they the drivers for this changed -
direction--this new initiative?

Arnold: Information Command? Yes.

Sumida: My sensing is that the Navy's records are worse off than the Army's. But that's
just my perception. What are the other services doing in this arena?

Arnold: The Air Force and the Navy are far behind us in Information Warehousing, and |
expect that they will be following our lead in all of this.

Madden: | think it's important that you note how significant these changes are in
Personnel Transformation, particularly in how ell we are servicing our soldiers. The
elimination of the old microfiche records is a real boon for personnel. We don't have to
wait to get a copy of our microfiche and then search the installation for a reader to look
at our records. Now, you just go to AKO [Army Knowledge Online}], and look at all your
records in a matter of minutes. What the Army has accomplished is really phenomenal.

Doughty: In listening to everything that's been said, a thought came to mind. We
leamned from the attack on the Pentagon that you don't keep your records and the
keepers of those records together. Didn't we learn from the fire in St. Louis that you don't
centralize your records?

[A general discussion followed concerning the storage and retrieval of electronic
records. The principal participants included COL Doughty, Mr. Lowell, Dr. Maslowski, Dr.
Weinberg, and Dr. Stewart.}

Doughty: If all we're doing is storing electronic records without providing adequate
finding aids, the effort is pointless.

Arnold: But first we have to secure the records. Creating the finding aids will follow.
Costigan: We're only at the beginning of the Information Age. There's so much that
we're learning and developing every day. | think the day will corne when these problems
will be sorted out.

Frey: What or who decides what goes to MHI [U.S. Army Military History Institute] and
what goes to the Information Warehouse?

Clarke: Generally, unofficial records and personal papers go to MHI. Official records fall
under the Information Warehouse.

Weinberg: Okay, | think we need to move on to MHI and the museums.



Madden: [introduced LTC Costigan and explained some of the recent organizational
realignments and personnel turbulence.]

Costigan: [An audio-visual presentation about the Army Heritage Museum and briefing
slides about the new Army Heritage and Education Center were presented.]

Weinberg: Are there issues that we need to address or be aware of?

Costigan: It's all good news. We're funded and staffed—or soon will be. If the resources
suddenly dried up, we would have major problems—but that doesn't seem likely.

Madden: | think the DAHAC was a strong influence in the happy resolution of our past
difficulties. We appreciate what you've done aiready.

Weinberg: We had raised the question--one of our concerns--about public access to the
research facilities at MHI. Has this been resolved?

Madden: Yes, basically so. It was a resource issue, but | think that's been largely
resolved. We need a temporary storage facility for our move. But this is something we
don't need to bring to the attention of the senior Army leadership. We're working the
problem. | think we'll have a fix soon.

Costigan: | think you may have been referring to our visitation hours. There's been no
reduction in public visitation. Our new hours haven't changed, but our customers have
adjusted to it. Right now, | don't think there's a pressing need to change these new
operating hours. It's working for everyone.

Weinberg: Are there other issues affecting museums?

Clarke: Actually, | think we want to tackle or address the question about Nazi art. As you
requested, we explored this issue with several agencies. Some of the material is under
litigation (the Hitler watercolors, for instance), and some of it is just too sensitive
politically. The consensus was to keep it all locked up.

Weinberg: Well, | still disagree with the decision, but there you have it. | don't think
these things should be an American problem. It puts our government in a tricky position
when the U.S. is pressing others to return seized property and assets. I'd be interested
in your reaction. The legislation allows some of this material to be sent back. It's not an
issue of new legislation.

Sumida: So, do you want us to say we disagree with this decision?
Clarke: Congress seemed to want all the Nazi and politically sensitive stuff kept here.

Van Meter: Maybe the DAHAC needs to see the real hardcore stuff. This is political
material. | think it should stay where it is.

Brown: The Secretary of the Army gave your recommendation fair consideration, but
this may be a situation where we have to agree to disagree.



Weinberg: But we were led to believe that they cared and would respond more
favorably.

Maslowski: | think we should thank them for having given our recommendation
consideration. | don't think we want to push this. We've handied more urgent matters,
and with a better response too. Maybe this is something to bring up again in another two
or three years.

Weinberg: Okay. Let's move on to military history education.

Stensvaag: [Discussed three handouts distributed to the DAHAC. See Enclosures 2, 3,
and 4. After these handouts were introduced, there were several questions about the
future course of military history education in TRADOC.]

[A general discussion followed about accrediting military history classes on
college campuses for ROTC instruction. The principal participants inciuded Dr. Clarke,
Dr. Stensvaag, Dr. McCarley, and Dr. Weinberg. This led to a review of where innovative
military history education is being tried on college campuses (Old Dominion University
and Appalachian State University) and a suggestion that the ROTC professor of military
science solicit assistance from the school history department for instructors.]

Stensvaag: Here comes the commercial. We're hoping that you in the academic
community serving in the DAHAC will endorse our efforts and encourage acceptance in
both the Army and the civilian community.

Doughty: | like what you're doing here. It's obvious that the first thing you're offering is
an accredited military history course in ROTC. But it doesn't have to be taught by
someone in uniform--by an ROTC instructor. And | suspect that it doesn't have to be this
specific curriculum either. What about a military history that's already available on
campus? This is okay, right?

Stensvaag: Yes. We're establishing the policy, the standard. How it's achieved is up to
the PMS [professor of military science]. If the PMS wants to use one of the school's
professors from the history department, that's okay. If the PMS wants to use a trained
instructor on his staff, that's good too. We just want to be sure that standards are met.

Edwards: We will visit schools and ROTC detachments to ensure that graduates from
our program are doing their jobs and meeting our standards.

Frey: What is the deadline on what is being done with military history education in
ROTC?

Stensvaag: This fiscal year--probably. Certainly by 2004 we will have it fully applied. We
have to work through Cadet Command and the individual PMSs. So this is taking a little
time.

[There was a general discussion among the DAHAC members over who was
best qualified to teach military history to ROTC cadets and how to deal with a university
curriculum committee. Principal participants included COL Doughty, Dr. Frey, Dr.
Maslowski, Dr. Stensvaag, and COL Edwards. COL Doughty, Dr. Frey, and Dr.
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Maslowski favored using the college history department. COL Edwards favored relying
on ROTC instructors from the CSl training program.]

Stensvaag: This may be a good lead for the status of the USMA [U.S. Military Academy]
History Fellowship Program and Summer Institute.

Doughty: Seminar.
Stensvaag: USMA Summer Seminar.

Weinberg: I'm not sure that there's more we can say. It seems that the issues need
resolution at a smaller level.

Frey: | would like Bob [Doughty] to tell us about the Summer Seminar and its current
status.

Doughty: [Outlined the history of the seminar and its objectives.] Funding problems in
the early 1990s handicapped its continuation, but we cobbled together various funds to
keep it going. We received a grant a couple years ago that has sustained us for this
long--and probably will carry us through 2005. In getting the grant, however, we had to
make some minor changes to the curriculum, so that it was not "Army-heavy." Now we
do a little about naval warfare and airpower. And | think the changes were good. We've
got an even better program--a solid curriculum. I'm optimistic that we may be able to
continue this funding beyond 2005. It's a good program. It's worked well.

Maslowski: | want to come back to the earlier point about ROTC acceptance of military
history courses taught on college campuses. | have almost no contact with the ROTC
people at Nebraska [University of Nebraska, Lincoln], and | suspect this is the same
situation elsewhere. It seems to me that the PMS ought to approach the history
department chairman and ask him if anyone in his department is available to teach a
military history course. The resources are there, but we can't second-guess what the
ROTC people want or need.

Brown: | agree with you. | think a civilian teaching, especially in a university setting, is
the preferred way to go.

Maslowski: Now | am talking about a military history course that is taught from the
university history department, not the ROTC detachment. | should think a department
chair would welcome this opportunity, because the PMS could guarantee a specific
number of students enrolling each year.

Sumida: This sounds good, but it seems that the ROTC detachments prefer to go their
own way.

Stensvaag: Yes, and that's in part because the PMS wants to control his curricuium. He
doesn't have that if the class is taught from another department--at the other end of the
campus.

[A general discussion followed concerning the advantages and disadvantages of
utilizing civilian instructors and military instructors to teach military history classes in
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ROTC detachments. The principal participants were COL Doughty, COL Edwards, Dr.
Frey, Dr. Maslowski, and Dr. Stensvaag.]

Weinberg: Well, as stimulating as this has been, | believe our time has expired. We'll
take up the out-sourcing issue tomorrow morning.

[The DAHAC recessed at 2:58 p.m. to attend a reception hosted by the Chief of
Military History in their honor. The reception, held at the Fort McNair Officers' Club,
concluded at 4:30 p.m., and the members of the DAHAC returned to their hotel for the
evening.]
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25 October 2002

The DAHAC Chairman's meeting began at 8:12 a.m. in the conference room of
the Center of Military History. In attendance during all or part of the meeting were the
following personnel:

BG John S. Brown, Chief of Military History, Center of Military History.
Dr. Jeffrey J. Clarke, Chief Historian, Center of Military History (Executive Secretary,

DAHAC).

Dr. Gerhard Weinberg, University of North Carolina (Chairman, DAHAC).
COL Robert A. Doughty (representing BG Daniel J. Kaufman, U.S. Military Academy),

Department of History (DAHAC).

COL Lawyn C. Edwards, U.S. Army Combat Studies Institute.

COL Craig Madden, U.S. Army War Coliege (DAHAC).

Dr. Linda Frey, University of Montana (DAHAC).

Dr. James T. Stensvaag (representing LTG Larry Jordan, TRADOC), U.S. Army

Training and Doctrine Command (DAHAC).

Dr. Jon T. Sumida, University of Maryland (DAHAC).
Mr. Howard Lowell, National Archives and Records Administration (DAHAC).
Mr. Edward Arnold (representing LTG John M. Le Moyne, Deputy Chief of Staff, G-1),

Office of the Deputy Chief of Staff, G-1 (DAHAC).

Dr. Peter Maslowski, University of Nebraska, Lincoln (DAHAC).

LTC James Costigan, U.S. Army Heritage and Education Center.

Dr. Paul Walker, U.S. Army Corps of Engineers.

Dr. J. Britt McCarley, U.S. Army Training and Doctrine Command.

Dr. Richard Stewart, Chief, Histories Division, Center of Military History

Ms. Anne Parham, Director, Army Libraries, Office of the Deputy Chief of Staff, G-1.
Dr. Richard Gorell, Chief, Field Programs and Historical Services Division, Center of

Military History.

Mr. James Knight, Acting Chief, Historical Reference Branch, Field Programs and

Historical Services Division, Center of Military History.

Mr. Terry Van Meter, Chief, Collections Branch, Museum Division, Center of Military

History.

Mr. R. Cody Phillips, Staff Curator, Center of Military History (Recorder, DAHAC).

Weinberg: [Introduced the question of the Pentagon Library and its future location and
Ms. Parham.]

Parham: The last time | spoke to you | talked about all of our Army libraries. And | am
grateful for your assistance in helping us with that issue. Today, however, I'm here to talk
about the executive library--the senior facility in the library system--the Pentagon Library.

The Pentagon Library was established in 1944 with the consolidation of several
agency and department libraries. As the senior service, the Army has had responsibility
for the Pentagon Library. For ten months now, we've been out of the Pentagon as a
result of 9-11. There was minor damage to the actual structure, and most of that was in
our small storage area. But most of the resulting damage came from the water used to
put out the fires. The original plan, at least prior to 9-11, was for the library to relocate
elsewhere in the building as part of the major refurbishing of the facility and some
reorganization within the Army staff. But with 9-11, several agencies were moved
around, and we ended up going to the Taylor Building, with a very small reference site in
the main concourse of the Pentagon. Where, or if, we move again has not been
resolved.
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The problem is still with us. Most of the staff and aimost all of the coliection are
20 minutes away from the Pentagon, which makes everything difficult to support action
officers, lawyers, historians, and others in their research. We need a permanent home
back at the Pentagon. Now there is a drive to condense our space. But we already have
done everything possible to achieve this objective--including a freeze on acquisitions
and a major weeding of existing collections. So, to occupy any smaller space other than
what we have aiready will require even more reductions in the coliections.

The current solution calls for renovating the third floor of the Taylor Building,
where we are still keeping most of our books on rented carts--which makes them even
less accessible to people, including the staff. The long-term solution is to relocate to the
Pentagon, but in a much smaller--and we think, substandard--facility. It was a
management decision to move the library out of the Pentagon. Nothing was staffed.
Nothing was studied. No one was consulted. The decision was made, and we were
moved out. Moving back-even as a long-term solution—is not funded, which makes our
relocation all the more tenuous. Another option we have is to use the Butler Building. It's
a temporary building, and it would require some major remodeling.

Fortunately, enough interest has been generated that DOD has taken notice. Dr.
Goldberg [Dr. Alfred Goldberg, OSD Historian] and General Armstrong [BG (ret) David
Armstrong, JCS Historian] are our champions. Frankly, I'd appreciate support from the
DAHAC as well. We need to get back to the Pentagon. That's our major goal. Staffing is
another problem that we have, and another goal we want to resolve. We have nine
vacancies--one of which is the library director, a GS-14 that might be downgraded, and
could affect how and whom we recruit.

Brown: Think how decisions are made. An action officer must do quick research, pull
together the facts, and assemble the data in time to respond to whatever decision is
about to be made. Without the resources of the library, the action officer must lean
heavily upon the Iinternet. This often is an incomplete and inadequate resource. We
ought to ensure that people have the facilities to prepare the best data for the best
decisions.

Doughty: We have action officers that build their own libraries, and largely because of
the frustration they experience in gaining access to the information that they require.

Parham: Don't forget that you've got historians who aiso need access to the libraries.

Madden: | guarantee that you don't have time to get on a bus to go to the library. And
I'm speaking as someone who was on the operations side of the Joint Staff. But let me
add as well, that | have used the library—-when it was located within the Pentagon. My
question though is this: Can we have a win-win for everyone? Could you have a smaller
facility at the Pentagon and a remote site as well?

Parham: Yes, but | also would add that we need to fill some vacancies, especially the
director position. For space, | would say at least 20,000 square feet at the Pentagon--
more is better, 20,000 square feet and a remote site would work.

Clarke: A question arose about the distribution of government publications to libraries.
How are these publications--the ones without Library of Congress numbers--getting to
libraries, or how can they be found through finding aids? Is there a solution, or what's
being done now?
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Parham: DTIC [Defense Technical information Center] is an option. But they usually
deal only with intelligence and operations materials. | think the question you ought to be
asking is: Who is your intended audience? If it's the general public, DTIC is not the
solution. Many libraries are digitizing their own special collections. One of GPQO's
concerns is allowing permanent public access, so you may want to consult them. The
question you raised needs study. | suggest you talk to GPO. Determine who you're trying
to reach, and what they need to see. Maybe we need to form a little group in the DC
area to study this? If you'd like, I'd be happy to help.

Clarke: Some material should be made available to the general public. | think there are
some Army publications that we don't want anyone to see. They might be reviewed.
[laughter] But we do need to broaden our distribution.

Weinberg: Well, we didn't get to the out-sourcing question yesterday, and I'd like us to
review that issue today. It hasn't gone away. | talked to Mr. Hudson [Mr. J. B. Hudson,
Administrative Assistant to the Secretary of the Army] last night at the reception, and he
suggested that his views have not changed--even if we re-surface the question.

Clarke: This is being driven out of the Army Staff. But maybe Dr. Gorell can give us the
most current perspective. He attended a briefing on the subject yesterday.

Gorell: This is the "Third Wave," stemming from the original OMB Circular A-76. The
target is to have 49,000 spaces reviewed. As far as history is concerned, about 265
civilian positions have been identified as "non-core,” which means that they can be
contracted out to the private sector. We had asked for an exemption in 1998, but nothing
has happened since then. Our request hasn't been approved, or rejected. Basically,
we're looking at recycling the exemption request, which is due the end of this month.

Weinberg: Are there questions about this?

Brown: Contracting out is not a good idea when you're dealing with entire programs. In
every case, it's been found that this is not an economical solution for our historians.
We're contracting things that can be contracted, such as specific projects. That's about
the only way it works and works well.

Gorell: We're pushing our position in CMH as the proponent agency. | think we have
their attention. The bean-counters seem to be listening to us.

Weinberg: Can we move on to the question of MHDs, particularly the number of active
duty MHDs. The Army needs to have more. We have one, and that can't even deploy
because they have to train everyone else. Ideally, I think, four Active Component military
history detachments would be the minimum. This whole notion that we must be totally
dependent upon the Reserve Components is a guarantee that the system must
ultimately fail.

Brown: | think the greater loss is the loss of early or quick response. East Timor, for
example, came and went before we could mobilize anyone. If we had an Active
Component MHD, we would have done better.

Weinberg: Now please understand me, | have nothing against the Reserve
Components. | am only concerned that they are being over-used. This is going to affect
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long-term recruitment and retention. | believe the National Guard is facing this problem
already. The military history detachments must soon follow.

Brown: Well, we're seeing a change in orientation. With the high prospect of
mobilization, we can see some folks shying away from long-term commitments. Now
with respect to the history detachments, especially among our young academics, they
welcome the first deployment. It's the second or repetitive deployments that begin to
have a negative impact.

[9:40 a.m.]
Weinberg: Okay. I'm just concerned about the recruitment and quality of personnel for
these MHDs in the future.

Maslowski: It seems to me that we have more military history detachments now than we
had three years ago.

Brown: True.

Gorell: We went from 22 to 25 in that time frame. And there's a prospect that the
number may increase to 28.

Brown: Let's remember that military history detachments--because of their size and
weight--are one of the most deployable units in our Reserve Component structure.
We've found also that--proportionately—they are one our most frequent deployed types
of units.

Edwards: Could you review what the qualifications are for personnel to serve in a MHD?

Gorell: interest and willingness to serve, of course, are foremost. We also look for a 5X
{historian military occupational specialty], and a degree in history or a related fieid.
Experience helps. For those that are in, we do training.

Clarke: We've tried to send them on rotating schedules to NTC [National Training
Center, Fort Irwin, Califomnia). This has been a successful effort.

Weinberg: For our report, | think we want to stress a restoration of the visiting professor
position at CSI. At lunch today, | won't say anything about Nazi art. | will offer some
general comments about CMH. | think we should express our continued pleasure that
the Center continues to have a highly capable commander and that the position is a
brigadier general billet. We also are pleased with the improving personnel situation at
the Center and in the field.

Clarke: Let me weigh-in on this. The larger issue is that there is an imbalance of
personnel distribution. We ought to be trying to find real shortages, rather than dealing
with the idiosyncrasies of individual commands. Maybe a MACOM really doesn't another
secretary. Maybe it needs another historian to provide its program some depth. Before
the next DAHAC meeting, the Center will take a close look at the field program and
come up with some specific personnel recommendations regarding what those offices
should like.

Weinberg: Well then, let's ask CMH to look into this.
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[There were several quick comments and general agreement on the proposal.
Principal participants in this discussion were COL Doughty, Dr. Frey, and Dr.
Stensvaag.]

Weinberg: For the library question, we ought to underscore our concern that bad
decisions may be made and people killed because of poor research.

Doughty: Maybe we should approach this from a functional perspective. it's just not an
efficient use of resources--either the library or the action officer--to make the material
unavailable or inaccessible.

Clarke: I've talked to several of these decision makers, and all of them have affirmed
that they know no action officers who use the library. You can say that the AOs [action
officers] need access to the library, but the guys you're going to be saying this to already
have surveyed their field and found different evidence.

Sumida: That may be true for some of them, but | suspect that these "decision makers"
are talking to colleagues and deputies. It's the lower ranking people—the captains and
majors—-who have to do the real spadework: they're the ones that use and need the
library. You know, one of the things that really troubles me is that this entire scenario is
following the same pattern as happened with the British Army and their library. Not too
recently, it was a magnificent reference collection, and budget cuts and space limitations
gradually whittled the institution down to nothing, and eventually it disappeared.
Resources were cut, people stopped using it; so more resources were cut, and
eventually it just went away.

[A general discussion followed about library usage at the Pentagon, its
accessibility, and the potential for available space. This led to the use and development
of finding aids in the Pentagon Library and other reference collections. Principal
participants in this discussion included BG Brown, Dr. Clarke, Dr. Sumida, COL
Edwards, Mr. Lowell, and Dr. Stensvaag.]

Doughty: It seems to me that this is all leading to problems with digitization and finding
aids. The programs and policies are incoherent.

Weinberg: In the past, we have expressed our support for the Information Warehouse.
We probably don't have to discuss this with the Assistant Secretary of the Army
[Honorable Reginald Brown] during funch, but I'll be sure to include this in the report.

[Several conversations started about the luncheon agenda and who would be
attending the meal.]

Weinberg: Are there other issues we should consider bringing to the attention of Mr.
Brown, either during funch or in our final report?

Costigan: | hope you'll mention our need to continue the ball rolling with the AHEC
[Army Heritage and Education Center]. Everything is going well now, but a bump in the
road could upset everything. What I'm saying is this: satisfactory progress is being made
at Carlisle Barracks as MHI [Military History Institute] prepares to stand up the AHEC.
However, it should be noted that if actions that are currently being staffed that pertain to
the ongoing construction project and the hiring of additional personnei fall through,
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successful stand up of the AHEC will be at risk. | think this could just be added to the
formal report. Whether it's brought up at lunch or not doesn't matter to me.

[There was a general discussion about funding and staffing for CSI. Principal
participants included COL Edwards, Dr. Frey, Dr. Weinberg, and Dr. Stensvaag.]

Doughty: We must be sure to reinforce in writing for everyone what has been done and
is being done at the AHEC.

Maslowski: | agree completely. I'm impressed by their drive and progress. We should
say that.

Frey: In the written report, we ought to commend the good work in TRADOC for what is
being done for ROTC military history education and training.

Edwards: May | suggest that we say something to Mr. Brown about the beneficent help
from General John Abrams in resolving matters affecting CSI? He really was the guy
that broke the logjam and got things going in our favor.

Frey: And you want to mention the question of out-sourcing and MHDs too.

Weinberg: Yes. Yes. | think that may be all the time we have. Now, if there are no other
issues for lunch, what do you think should be included in the written report?

Clarke: | think you want to be sure to mention Army Transformation, particularly in how it
affects access to and preservation of Army records.

Arnold: That would tie-in with Infformation Warehousing, and | hope that the DAHAC will
continue in its support for this initiative.

Frey: Part of this subject area also involves all that "gray literature” that's out there.
Where is it going? Who sees it? How is it found? | think we need a clearer understanding
of what's being produced outside of the Center.

Maslowski: | agree entirely. In fact, I'd really like to see some of this stuff. | think I've
some of it in the past, but I'm sure it's a small sample and probably not representative of
the whole. It would be helpful if we could collect copies of these publications--at least the
major ones.

Weinberg: This is material that should be made available for all researchers. Okay,
that's good. Are there other things to mention?

Stensvaag: Please don't forget our initiatives with CSI and the military history curriculum
for ROTC. We need to keep the ball rolling in both areas.

Maslowski: And funding for the Military Academy's Summer Seminar must stay on track
{oo.

Doughty: Thank you. | think we're on track, but it won't hurt to mention us either.
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Stensvaag: It's a good program, and | think we need to underscore that point. It
reinforces our efforts with the ROTC curriculum.

Clarke: Both are solid programs, and both are good for military history education and
the Army Historical Program.

Weinberg: Okay, these are useful. Thank you. | think we better recess for our luncheon.

[The DAHAC recessed at 11:20 a.m. and departed shortly thereafter for lunch at
the Pentagon (Room 3B1062) with the Honorable Reginald Brown, Assistant Secretary
of the Army for Manpower and Reserve Affairs. Other guests at the luncheon included
Mr. Steven Randoll (Office of the Director of Management) and Ms. Susan Johnson
(Office of the Assistant Secretary of the Army, Manpower and Reserve Affairs). DAHAC
members and respresentatives attending the luncheon included the following: Dr. Jeffrey
Clarke, Dr. Jon Sumida, Dr. Peter Maslowski, COL James Hirai, COL Lawyn Edwards,
Mr. Edward Amold, LTC James Costigan, Dr. Linda Frey, Dr. Gerhard Weinberg, BG
John Brown, COL Craig Madden, COL Robert Doughty, and Dr. James Stensvaag.
Lunch concluded at 1:13 p.m., and the DAHAC re-assembled in the Pentagon
conference room 2E715B.]

[There was a general discussion about the Pentagon Library and military history
detachments. The principal participants included COL Doughty, Dr. Sumida, Dr.
Stensvaag, and Dr. Maslowski.]

Edwards: We may not have received the answers we wanted, but | think we were dealt

with honestly and openly. He listened to us. Mr. Brown took some notes, probably to jog

his memory for the future. And | think he was unaware of the breadth of the problem with
the library.

[Another general discussion about the Pentagon Library followed. Principal
participants included Dr. Sumida, Dr. Stensvaag, and COL Doughty.]

Sumida: Has the argument ever been made from a historical perspective, where poor
research or the absence of resources affected operations?

Clarke: Such arguments have been used before, and we use them periodically.

Weinberg: Let's remember that this is the first time we've met with Mr. Brown and Ms.
Johnson. So let's be charitable vis-a-vis their response to what we had to say.

Doughty: One thing to be certain to say--and loudly—is the definition of core function. It
will have a significant impact on the entire question of out-sourcing. We must be careful
how this term is defined and used.

Weinberg: Yes, that must be done--and the MHD question too: there may be an impact
there as well. | am still very concerned about how the use of the reserve history
detachments will affect future recruitments and retention.

Clarke: Recruiting and retention are two topics the Army leadership looks at every week.

| think everyone is sensitive to this--very much so. The Army is doing the job well with
the Reserve Components. The other military departments are behind us. Bear in mind,
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we are meeting our goals. Now maybe that's because of the economy, but we're okay
for now. | see no problems here.

Edwards: It's important that the military history detachments establish a working
relationship with the unit and command that they're supporting. If it's not done, an MHD
is not going to be effective. | saw this in the Balkans and elsewhere: the MHD shows up
at the command, the command has no idea who these guys are or what they're
supposed to do, and the MHD just withers for lack of interest and support. The working
relationship must be there in order for the MHD to be effective in the field.

Stensvaag: I'd really like to get some feedback from the fact sheet that | shared
yesterday [Enclosure 3]. Please look it over and send me your comments.

Clarke: There is one concluding matter that | need to address with all of you. Most of
you will have terms expiring next year. So this may be your last DAHAC meeting. Let's
see, Atkinson, Frey, Maslowski, Bergerud, Morrow, and Weinberg all have terms ending
before we meet again next year. And we probably will only be able to do renewals for
Bergerud and Morrow, because the rest of you have all served the maximum terms. Dr.
Sumida's re-appointment is still pending; so | figure that he will be with again next year
too.

Madden: Let me caution you that you may encounter some problems with your
appointments. We did with our last go-around of appointments for the Board of Visitors
at the Army War Coliege. | surmise that the White House or DOD are looking carefully at
who gets these appointments and how long they serve.

Clarke: We had significant delays with some of our paperwork, but everyone eventually
was approved. But I'll keep your point in mind. What | need from each of you are some
suggestions for new members. Please speak up. Let me know what you think, and keep
in touch.
Weinberg: Well, if there's nothing else to discuss, | suggest we adjourn.

[The annual meeting of the DAHAC concluded at 2:14 p.m. on 25 October 2002}

| certify that | have read these annotated proceedings and that they are an
accurate summary of the deliberations of the Department of the Army
Historical Advisory Committee (DAHAC) meeting 24-25 October 2002.

@&W&LE Wiloloeog

Gerhard L. Weinberg Vo |5 1007
Chairman, DAHAC date
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ENCLOSURE TWO



DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND
DEPUTY COMMANDING GENERAL/CHIEF OF STAFF
102 MCNAIR DRIVE
FORT MONROE, VIRGINIA 23651-1047

October 16, 2002

Office of the Deputy Commanding General/Chief of Staff

Department of the Army Historical
Advisory Committee (DAHAC)
U.S. Army Center of Military History, ATTN: DAMH
103 Third Avenue
Fort McNair, DC 20319-5058

Dear Members of the DAHAC:

I had planned to deliver this report on the commander's
intent for military history in the U.S. Army Training and
Doctrine Command in person, but the pace of activities will not
permit it. I have asked Dr. Jim Stensvaag, TRADOC Chief
Historian, to represent me.

The TRADOC Commander has directed that instruction in
military history and the use of military history in TRADOC
mission activities be enhanced. We are executing that intent in
three ways:

+ Revising instruction in military history and heritage in
preaccessioning to provide new soldiers with a context for
their service and officer and warrant officer candidates
with a basic understanding of American military history (see
summary, enclosure 1);

¢ Revising and fine tuning instruction in TRADOC schools to
underscore the importance of military history as a tool for
understanding the profession of arms, appreciating the
evolution of the Army's mission, and enhancing critical
thinking skills (see outline, enclosure 2).

¢ Revitalizing the Combat Studies Institute (CSI) to conduct
and publish original, interpretive research on historical
topics pertinent to the current doctrinal concerns of the
U.S. Army in accordance with priorities established by the
TRADOC CG. TRADOC will act as the proponent agency for
implementation, maintenance, and coordination of an
integrated progressive program of military history
instruction in the TRADOC service school system. Also,
develop and perform staff rides for CGSC and the U.S. Army
at large, as well as provide information and guidance to
U.S. Army units and agencies on how to conduct staff rides
(see charter, enclosure 3).



-2~

-

I am especially pleased to report on the revival of CSI,
which has been a matter of concern to both the DAHAC and TRADOC e
for a number of years. As you can see from the description of i
CSI's mission above and as laid out in the enclosed charter, its
activities will touch each aspect of the command's ability to
execute the commander's intent. I am grateful to the DAHAC for
keeping this issue visible at the highest levels. I will ask
Colonel Clay Edwards, Director of CSI, to provide you with a more
detailed explanation of how CSI will fulfill its missions.

The command has also placed a high priority on revision of
the precommissioning training support package (TSP) to layout
clearly the Army's expectations for military history instruction
for officer candidates. TRADOC's objective remains to have
military history instruction for ROTC carried on within the
academic framework of the host institutions to provide an
accredited course for cadets. Accordingly, we believe that the
revised TSP is a rigorous course of study, provided as a tool and
guide for civilian instructors. We acknowledge that some
institutions will, for a variety or reasons, not agree to provide
credit for the course, in which case the TSP can be used as
presented by the cadre and still meet the minimum learning
objectives. I request, however, that the DAHAC become actively
engaged in encouraging host institutions to provide an accredited
military history course, which our experience shows will attract
both ROTC and non-ROTC students. As with the revival of CSI, I
have asked my staff to present you with a more detailed overview
of the revised TSP.

Lastly, we are formulating an integrated instructional
program in military history through TRADOC schools, which will
both direct and provide resources for career-long engagement with
military history. As enclosure 3 outlines, the program includes
both resident and non-resident instruction and opportunities for
individual self-development.

Again, I regret that my schedule forces me to present this
report in writing. I trust that my staff will be able to answer
any questions you may have. As you can see, military history is
very important to TRADOC and at the core of training and
education for The Army.

Sincerely,

3 Encls
Lieutenhant/General, U.S. Army
Deputy Commanding General/
Chief of Staff



26 September 2002 TRADOC Military History Office
Dr. McCarley (DSN 680-5434)

FACT SHEET

SUBJECT: Revised ROTC Training Support Package (TSP), U.S.
. Military History

1. Purpose. Provide information on subject TSP

2. Facts.

a. U.S. Army Training and Doctrine Command (TRADOC)
Regulation 350-13 (Instruction in Military History) establishes
the requirement for ROTC cadets to "complete a one-semester or
equivalent college-level course in military history from an
academic department in the host institution. If the host
institution does not offer such a course, Professors of Military
Science will conduct 45 contact hours in military history taught
by designated military history instructors who have attended the
Military History Instructor Course conducted annually by the
Combat Studies Institute.”

b. About four years ago, a survey of ROTC battalions
conducted by Headquarters, U.S. Army Cadet Command revealed that
only about one-third of cadets were completing a course that met
the regulatory requirement. For example, laudable as it may be
in principle, a survey course in Chinese history does not meet
the requirement or even the need. As a result, most second
lieutenants commissioned through ROTC were not coming on active
duty with the same preparation in U.S. military history as West
Point cadets, who receive 90 contact hours of instruction in the
subject spread over two semesters. Military history instruction
in the Army is based in part on utility in terms of contributing
to a soldier‘s military professionalism, supporting development
as a leader, and enhancing critical thinking and decision making.
with the overall curriculum in military history already under
revision, the task of revising and updating ROTC instruction in
U.S. military history was also undertaken in early 1899.
Completed in early 2002, the TSP is now being staffed in TRADOC.
Once approved, it will be produced and distributed on CD by the
U.S. Army Training Support Center and posted to TRADOC Reimer
Digital Library of curricular materials.

c. The TSP itself serves as the baseline for instruction in
its subject and is divided into 30 lessons of ninety minutes
duration each. The course covers about sixty percent of the West
Point curriculum in half the time. It is thus an ambitious and
rigorous undertaking. For a textbook, it is based on Robert A.
Doughty and Ira D. Gruber, et al, American Military History and
the Evolution of Western Warfare, Lexington, MA: D.C. Heath,
1996. The bulk of the TSP lessons parallel the text chapters
with several additions. Individual lessons cover an analytical
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framework based in the language of .the operational art, which is
used as a basis for analysis in other exercises; reporting the
results of a visit to a military museum; and an exam. Two
lessons each cover a book and PC-based simulation on Gettysburg
and the same on the Bulge. Among American land battles, these
two are undoubtedly important and widely known. There is also
extensive secondary literature on each one. The use of
simulations is the most novel part of the TSP. The Army today
uses computers extensively in training and operations, and
computers have become prevalent in educational settings as well.
Moreover, simulating deepens knowledge of historical events in
part by immersing the student in the effort to learn about them.
Simulating also exercises critical thinking and decision making.

d. Several efforts are underway to spread the word about
the revised curriculum and begin to teach it to ROTC battalion
cadre who will in turn use it in instruction. While the
preferred method for delivery of the course remains civilian
faculty in universities and colleges, in some cases that
objective cannot be met. The TSP can serve as a source of
instructional material for civilian professors, but will function
as the pattern and foundation for ROTC instructors. The Combat
Studies Institute is reconfiguring its Military History
Instructor Course to teach the TSP twice a year.in an intense
two~week course at Ft. Leavenworth, KS. Also, the four
individuals most deeply involved in developing and refining the
revised TSP have submitted a proposal to the Society for Military
History to make a panel presentation on the curriculum at its
annual meeting in May 2003.

e. This academic year of 2002-2003, the revised TSP and
curriculum are being completed and going into effect. Next
academic year, the process should be complete and ROTC cadets
well on the way to being brought up to a higher standard with
regard to knowledge of U.S. military history from the time they
are commissioned second lieutenants.
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Enhanced Military History Instruction
in TRADOC

Outline

Enlisted
Preaccessioning (prior to basic training)

“Volunteers for Freedom” (Reception Battalion)
“Army heritage” Website

Initial Entry Training (basic training and initial branch/specialty training)
o “What is a Soldier"? Video
« Branch history and heritage materials

Noncommissioned Officer Education System (NCOES)
Primary Leader Development Course (PLDC)

o Advanced Distance Leaming (ADL): Role and use of military history in
development of NCO Corps ,

» Resident: Evolution of the American NCO duties, responsibilities and actions

Basic Noncommissioned Officer Course (BNCOC)

o ADL: Evolution of the Army’'s mission

« Resident: Branch history and significance in combined arms warfare

Advanced Noncommissioned Officer Course (ANCOC)

« ADL: Battle Analysis Methodology I: Buna (America’s First Battles and Virtual
Battlefield Study)

o Resident: History of Combined Arms Warfare (emphasis on Role of NCO)

First Sergeants Course

« ADL: Battle Analysis Methodology Il: Kasserine (America’s First Battles and
Virtual Battlefield Study)

o Resident: Black Hawk Down with “Black Hawk Down” vndeo study guides, and
appropriate supplementary discussion material; written battle analysis
requirement

Battle Command Course

o We Were Soldiers Once... and Young with “We Were Soldiers” video, study
guides, and appropriate supplementary web-based material

Sergeants Major Academy (SMA)

o Advanced battle analysis/staff ride

Warrant Officer Education System (WOES)
Warrant Officer Candidate School WOCS

» “American Military History” ~ synchronous or asynchronous (live or taped) course
based on ROTC

Warrant Officer Basic Course (WOBC)

« Military History and Professional Development

« Branch History/Evolution of Army’s Mission
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Officer Education System (OES)
Basic Officer Leadership Course (BOLC) | (Precommissioning)

o USMA *“Warfare in the Western World” — (2 semester course)

« ROTC “American Military History” — (1 semester course)

« OCS “American Military History” ~ synch or asynch course based on ROTC

Basic Officer Leadership Course (BOLC) Il (generic training for lieutenants)

» Resident: Military History and Professional Development

BOLC lll (Branch specific training for lieutenants)

« Resident: Branch History/Evolution of Army’s Mission

Transition Individual Professional Development (IPD) from CSA Reading List (iPD,

while not required, is highly encouraged and may also be used for unit training)

+ We Were Soldiers Once...and Young and “We Were Soldiers” Video, study
guides, and appropriate supplementary Web-Based Material

Combined Arms Staff Course (Captains):

+ ADL: Combined Arms Warfare in the Twentieth Century by Jonathan House
(University Press of Kansas, 2001). Battle Analysis Methodology I: "Buna"
(America’s First Battles and virtual battlefield study; Required written battle
analysis)

+ Resident: History of Combined Arms Warfare

Transition IPD from CSA Reading List

« Black Hawk Down with “Black Hawk Down” video, study guides, and appropriate
supplementary web-based material

Combined Arms Battle Command Course (Captains)

« ADL: Battle Analysis Methodology Il: Kasserine (America’s First Battles and
Virtual Battlefield Study; required written battle analysis)

« Resident: Battle Analysis Exercise/Staff Ride Methodology

Transition IPD from CSA Reading List

« The Evolution of US Tactical Doctrine 1946-76, by Robert A. Doughty (CSl,
1979); Warfare by Geoffrey Parker (Cambridge lllustrated History), with
appropriate web-based supplemental material

Intermediate Leadership Education (ILE; majors; incorporates what is now the

Command and General Staff College )
« Core Course
o "The Technologica! Revolution™ Patterns of Continuity and change in
warfare from the 19th Century to the present

« Advanced Officer Warfighter Course

o “Militaries in Transition:” Case studies in Revoiutions in Military Affairs,
adaptation and transformation

« Electives
Specific graduate military history seminars to support ASI 5X (historian) and
general military studies skill identifiers, including staff rides, military theory, and
general military history subjects
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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

102 MCNAIR DRIVE
FORT MONROE VIRGINIA 23651-1047

REPLY TO
ATTENTION OF

16 September 2002

MEMORANDUM FOR

Deputy Commanding General/Chief of Staff, U.S. Army Training and
Doctrine Command, Fort Monroe, Virginia 23651

Commanding General, U.S. Army Combined Arms Center, Fort
Leavenworth, Kansas 66027

Director, U.S. Army Combat Studies Institute, Fort Leavenworth,
Kansas 66027

SUBJECT: Charter and Directives for the Combat Studies Institute
(CSI)

1. Enclosed is the Charter and Directives document for the
reorganized Combat Studies Institute (CSI). The document
specifies my intent to reconstitute and preserve an
organizational asset for The Army that can conduct historical
research, writing, and publication on current tactical, :
operational, and doctrinal issues. In addition, CSI will serv
as a focal point for staff ride doctrine and methodology and
assist in implementing a comprehensive program of military
history instruction in TRADOC.

2. Point of contact is Dr. James T. Stensvaag, Chief Historian,
DSN 680-5428 or (757) 788-5438, stensvaj@monroe.army.mil.

Encl




Charter and Directives
U. S. Army Combat Studies Institute (CSI)

1. References:

a. Army Regulation 870-5, Military History:
Responsibilities, Policies, and Procedures, 29 January 1999.

b. TRADOC Regulation 350-13, Military History Education,
18 October 1999. :

c. U.S. Army Command and General Staff College Regulation
10-1, Organization and Functions of the U.S. Army Command and
General Staff College, 27 July 1998,

2. Purpose. To provide the Deputy Commanding General/Chief of
Staff (DCG/CofS), TRADOC, the Commanding General (CG), U.S. Army
Combined Arms Center (CAC), and the Director, CSI, the mission,
responsibilities, organization, and resourcing for CSI.

3. Background. The CSI was established on 18 June 1979 at the
direction of the TRADOC CG to conduct and publish original,
interpretive research on historical topics pertinent to the
current doctrinal concerns of the U.S. Army in accordance with
priorities established by the TRADOC CG. Over the next few
vears, the institute was also directed to act as the proponent
agency for development and coordination of an integrated
progressive program of military history instruction in the TRADOC
service school system; prepare and present instruction in
military history at the U.S. Army Command and General Staff
College (CGSC) and assist other college departments in
integrating applicable military history materials into their
instruction; and develop and execute staff rides for CGSC and the
U.S. Army at large, as well as provide information and guidance
to U.S. Army units and agencies on how to conduct staff rides.
Changes in CGSC instructional methods and substantial staff
reductions led to considerable mission erosion. A 2000 study
requested by the TRADOC CG validated and reshaped CSI’'s original
missions and made recommendations for the rebuilding of the
Institute. A 2002 survey of manpower requirements set the
baseline for CSI mission performance.

4. CSI Missions. The Institute’s missions are as follows:

a. Conduct original, interpretive research on historical
topics pertinént to the current doctrinal concerns of the United
States Army in accordance with priorities established by the
TRADOC CG in the TRADOC Historical Publications Plan and in
coordination with the TRADOC Concept and Doctrine Development
Master Plan, and to publish the results of the research in a
variety of useful formats.
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b. Act as the proponent agency for implementation,
maintenance, and coordination of an integrated progressive
program of military history instruction in the TRADOC service
school system. Assist HQ TRADOC in developing and maintaining
such a program.

c. Develop and perform staff rides for CGSC and the U.S.
Army at large, as well as provide information and guidance to
U.S. Army units and agencies on how to conduct staff rides.

5. Responsibilities.
a. DCG/CofS, TRADOC.

(1) Ensure sufficient personnel are provided to the
CAC CG to maintain CSI at no less than 95 percent ODP strength in
military personnel and not less than 95 percent f£ill of civilian
authorizations. CSI will receive no cuts in authorizations or
ODP slots without the expressed permission of the CG or DCG/Cofs,
TRADOC.

(2) Ensure sufficient fiscal resources are provided by
the functional proponent to the CAC CG to enable CSI to perform
adequate research for TRADOC-directed publications.

(3) Ensure sufficient fiscal resources are provided by
the functional proponent to the CAC CG to enable CSI to publish
completed TRADOC-directed studies in appropriate media.

(4) Ensure sufficient fiscal resources are provided by
the functional proponent to the CAC CG to enable CSI to
implement, and coordinate, and maintain an integrated progressive
program of military history instruction in the TRADOC service
school system. This includes resources to enable the Military
History Instruction Support Team (MHIST) to travel to analyze
military history instruction at Army service schools and other
affected institutions and agencies in order to help improve
existing programs.

(5) Ensure sufficient fiscal resources are provided by
the functional proponent to the CAC CG to enable CSI to develop
and improve staff rides for CGSC and the U.S. Army at large, as
well as provide information and guidance to U.S. Army units and
agencies on how to conduct staff rides.

(6) Receive a semiannual update status briefing on CSI
accomplishments and future projects. In coordination with the
Deputy Chief of Staff for Doctrine and the TRADOC Chief
Historian, provide guidance and direction to the Director, CSI.

(7) Serve as senior rater for the Director, CSI.

b. CG, CAC.
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(1) Ensure CSI is properly resourced with the personnel
and funding provided annually by TRADOC for effective
accomplishment of its missions. CAC CG will provide and upgrade,
as needed, furniture, equipment, and space for CSI.

(2) Ensure fiscal resources provided by TRADOC are
reserved for CSI to perform adequate research for, and
publication of, TRADOC-directed studies.

{3) Ensure fiscal resources provided by TRADOC for CSI
are segregated to implement, maintain, and coordinate an
integrated and progressive program of military history
instruction in the TRADOC service school system, and to assist HQ
TRADOC in developing such a program.

(4) Ensure fiscal resources provided by TRADOC are
reserved for CSI to develop and improve staff rides for CGSC and
the U.S. Army at large, as well as provide information and
guidance to U.S. Army units and agencies on how to conduct staff
rides.

c. Deputy Chief of Staff for Doctrine, Concepts and Strategy
(DCSDCS), TRADOC.

(1) Provide guidance and input through TRADOC DCG/CofS
to the Director, CSI on desired projects and publications and
priorities.

(2) Recommend and coordinate HQ TRADOC priorities for
TRADOC CG and DCG/CofS in TRADOC Historical Publications Plan.

(3) Coordinate and integrate the TRADOC Concept Doctrine
Master Plan with the TRADOC Historical Publications Plan.

d. Chief Historian, TRADCC.

(1) Provide guidance through TRADOC DCG/CofS to the
Director, CSI, on the implementation, coordination, and
maintenance of an integrated progressive program of military
history instruction in the TRADOC service school system.

(2) As required, receive a pre-brief of the semiannual
briefing to the DCG/Cofs, TRADQC.

{3) Coordinate the role of CSI's MHIST in the TRADOC
military history education program.

(4) Provide CSI with introductions to TRADOC subordinate
commands and branch schools to facilitate the activities of CS8I's
MHIST.

(5) Provide letter input to DCG/CofS, TRADOC, on the
Director, CSI, for consideration in his senior rater’s comments.
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e. Dean of Academics, CGSC. The Dean of Academics, CGSC,
will be the rater for the Director, CSI, in regard to his duties
as the Director of the Department of Military History and
Leadership, CGSC.

f. Director, CSI. These responsibilities augment, but do
not supercede, those already outlined in the publications
referenced in paragraph 1.

(1) Perform duties as the Director of CSI and as the
Director, Department of Military History and Leadership, CGSC.

(2) Manage personnel and fiscal resources allotted to
CSI on an annual basis from TRADOC. '

(3) Provide CSI‘s annual resource request to the
DCG/CofS, TRADOC.

(4) Coordinate with the TRADOC Military History Office
and TRADOC schools.

(5) Provide semiannual brief to the TRADOC DCG/CofS, or
his designated representative, on past, current, and planned CSI
projects and activities in research, publication, staff rides,
and military history instruction support.

(6} Solicit pertinent topics for research and
publication from TRADOC and the U.S. Army at large. IAW AR 870-
5, compile and provide the TRADOC Historical Publications Plan
for CG TRADOC signature, in consonance with the Concept and
Doctrine Development Master Plan as developed by the TRADOC
Deputy Chief of Staff for Doctrine.

(7) Advertise CSI capabilities and offerings throughout
the U.8. Army and DOD at large.

{(8) Coordinate instructor support from the CGSC
Department of Military History and Leadership to conduct the
Military History Instructors Course and Field Historians Course
in support of Military History Education in TRADOC.

6. CS8SI Organization and Relationships.

a. The CSI revised organization and resourcing plan became
effective 1 July 2002. This organization will not be changed
without the expressed permission of the TRADOC CG. CS8I will
consist of three teams: Research and Publication Team; Military
History Instruction Support Team; and the Staff Ride Team. Their
respective missions and responsibilities are:

(1) Research and Publication Team (RPT). The RPT
mission is to conduct original, interpretive research on
historical topics pertinent to the current doctrinal concerns of
the U.S. Army in accordance with priorities established by the
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TRADOC CG and publish the results of the research in a variety of
useful formats.

(2) Military History Instruction Support Team (MHIST).
The MHIST mission is to act as the proponent agency for
implementation, maintenance, and coordination of an integrated
progressive program of military history instruction in the TRADOC
service school system. Additional responsibilities of the MHIST
are:

(a) Develop, implement, maintain, and facilitate a
Military History Instructors Course (MHIC). The MHIC will be
tailored to address at least the following four levels of
military history instruction, based upon relevant programs of
instruction and supporting training support packages:

¢ initial entry/precommissioning level (ROTC, 0OCS, and E1
through E4)

® basic course level (OBC, WOl, and E5 through E7)

e advanced course level (OAC, WO2 through W03, and E7
through E8)

e TILE level (ILE, W4 through W5, and E8 through E9)

(b) Assist the TRADOC Chief Historian as with the
Military History Evaluation Program conducted in accordance with
AR 870-5.

(c) Develop, maintain, and facilitate a Field Historians
Course to qualify Army personnel for the 5X Military Historian
Additional Skill Identifier.

(3) Staff Ride Team (SRT). The SRT mission is to
develop, maintain, and perform staff rides as an educational tool
for CGSC and the U.S. Army at large, as well as provide
information and guidance to U.S. Army units and agencies on how
to conduct staff rides for the purpose of educating leaders.
Additional responsibilities of the SRT are:

(a) Research and develop new staff rides and publish
staff ride guides for the benefit of TRADOC schools and Army
units and agencies worldwide.

(b) Provide briefings and instruction to TRADOC schools
and training agencies, as well as for other U.S. Army
organizations, on the Leavenworth doctrinal model of staff
riding.

b. Assignment of personnel to CSI will not preclude the
Director, CSI, from using personnel to provide support for the
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Department of Military History and Leadership, CGSC, and vice
versa. This ability will provide maximum effectiveness and
efficiency of the assignment of military historians (military and
civilian) to address the needs of the Institute and the college
particularly in the areas of research, publication, and
instruction. It will also facilitate the continuing professional
development of the historians themselves. Such use of personnel
must be accomplished in accordance with available positions on
established TDA, as well as in accordance with U.S. Civil Service
rules, policies, and procedures, and without significant impact
on the missions of CSI. o

c. At the direction of the CAC CG, the CAC Historian is
currently subordinate to the Director, CSI, for rating and
operational control. Director, CSI, may use the CAC Historian,
as the senior historian affiliated with CSI, to provide daily
supervision of CSI Team Chiefs or perform other CSI supervisory
duties. This does not preclude the CAC CG from withdrawing the
CAC Historian from the CSI Director’s supervision.

X

7. Resources.

a. Personnel. Minimum essential manning requirement for
ensuring that CSI can perform its missions as outlined in this
charter are as determined by Manpower and Force Analysis
Directorate, Deputy Chief of Staff for Resource Management
(DCSRM) , HQ TRADOC. Should missions change, DCSRM will support
CSI by the conduct of manpower assessments to validate changes in
mission or workload and establish new requirement levels.
Manpower authorization levels for CSI will be determined by
HQ TRADOC in conjunction with CG and DCG/CofS guidance. Such
resources are to be reserved for CSI and not subject to
realignment by CAC.

b. Funding. TRADOC functional proponent will ensure
sufficient funding is provided to the CAC CG to fund the minimum
annual CSI projects and activities as outlined below.

(1) Research and Publication. This funding includes
TDY, research, and printing costs.

{a) Two Leavenworth Papers.
{(b) One book-length monograph.
{c} Three other publications.

(2) Military History Instruction Support. This funding
includes TDY and instructional costs.

(a) Annual assistance visit to at least four TRADOC
service schools in coordination with the TRADOC Military History
office. -

Enclosure 3 6



Charter and Directives, U.S. Army Combat Studies Institute

(c) Assistance visits and advice to army service schools
and other training agencies/units as required.

(d}) Execution of approximately 20-25 staff rides per
vear for CGSC courses, U.S. Army, and other DOD units worldwide.

8. The provisions and directives of this charter are effective
immediately and will remain in effect until superseded.
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14 October 2002
U.8. Army Combat Studies Institute
Dr. Robertson (913-684-2078)

FACT SHEET

SUBJECT: Projected TRADOC-Sponsored Symposium on American
Campaigning

1. Purpose. Provide information to DAHAC members on recent
TRADOC symposium initiative

2. Facts.

a. Limited military operations designed to affect relations
with other nations are not new for the United States. From the
time Thomas Jefferson undertook actions against the Barbary
pirates in the first two decades of the Nineteenth Century, the
United States government has used military force in circumstances
other than large-scale warfare to protect its interests. To
provide both context and content for the objective force, TRADOC
must analyze the use of American military forces as instruments
of change in relations with other nations, particularly outside
of large-scale war.

b. The TRADOC Deputy Chief of Staff for Doctrine, Concepts,
and Strategy (DCSDCS) has proposed that a symposium be held
during the second half of 2003, tentatively titled "Two Centuries
of American Campaigning: Considering 'Diplomacy by Other Means'
at the Dawn of the 21st Century." The symposium will have an
operational focus on gaining insights for contemporary
circumstances, with an inclination toward more recent events.

c. No chronological restrictions will be placed on
prospective subjects, however, the nature of the purpose suggests
that presentations should address the intent of the operation;
whether forces were prepared, and if so, how; what forces were
employed, why, and how; whether it was necessary to adapt forces
to contingencies during the operation; the short-term outcome of
the operation and whether it matched intent; longer-term
outcomes, and whether they matched intent; and whether the
operation in any way the catalyst for transformation of military
forces.

d. The DCSDCS has asked the Combat Studies Institute to
direct the symposium. Further information will be forthcoming as
soon as funding is assured.
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TSP Number

[Title

Task Number(s)/

Title(s)

Effective
Date

Supersedes
TSP(s)

TSP User

Proponent

Comments/
Recommen-
dations

Foreign
Disclosure
Restrictions

TRAINING SUPPORT PACKAGE (TSP)

155-H-0020 integrate the Basic Knowledge of Military History into Your
Education as a Future Officer.

155-197-0020 Integrate the Basic Knowledge of Military History into Your
Education as a Future Officer.

8D

This TSP supersedes MQS 1 $1-9017.01-0018 TSP U.S. Military History

Use this TSP as part of precommissioning training, the Officer Candidate
School (OCS), and the Warrant Officer Candidate School (WOCS).

The proponent for this document is U. S. Army Training and Doctrine
Command, Military History Office, Ft Monroe, VA

Send comments and recommendations directly to:
Commander, TRADOC

ATTN: ATMH

Fort Monroe, VA 23651-5000

The materials contained in this course have been reviewed by the product
developers in coordination with the Fort Monroe foreign disclosure authority.
This product is releasable to military students from all requesting foreign
countries without resfriction.




PREFACE

Purpose This training suppaort package provides the instructor with a standardized
lesson ptan for presenting resident instruction for task 155-197-0020.

Task number: 155-197-0020

Task title: Integrate the Basic Knowledge of Military History into Your
Education as a Future Officer.

Conditions: Given an assignment to integrate military history into the

education of officers in a tactical environment and copies of
Robert A. Doughty, tra D. Gruber, et al, American Military
History and the Evolution of Western Warfare (Lexington, MA:
D.C. Heath, 1996); Edward J. Stackpole, They Met at
Gettysburg (Harrisburg, PA: Stackpole Books, 1956);
Gettysburg: Battleground 2 (White Marsh, MD: Talonsoft,
1995); John Toland, Battle: The Story of the Bulge (Lincoln,
NE: University of Nebraska Press, 1959); Bulge: Battleground
1 {(White Marsh, MD: Talonsoft, 1995); FM 3-0; FM 1; FM 22-
100; and CMH Pub 70-51.

Standard: Employ American military history as a tool for studying military
professionalism and for applying critical-thinking skills and
decision-making skills to military problems while pursuing your
education as an officer.

This TSP TABLE OF CONTENTS Page
contains
Preface
Lesson Section | - Administrative Data 5
Section Il - Introduction 7
Terminal Learning Objective - Apply knowledge of 1.8, 7
military history to the education of officers.
Section Il - Presentation 9
A - Enabling Learning Objective - Develop an analytical 10

framework for applying critical thinking skills to the study of
historical military operations.

B - Enabling Learning Objective - Analyze Anglo-American 13
warfare from 1607-1763 as the emergence of the people in

arms.

C - Enabling Learning Objective - Analyze the War of 15
American Independence from 1775-1783 as the people at

war.

D - Enabling Learning Objective - Analyze American military 18
policy from 1783-1860 as the beginnings of professionalism.

E - Enabling Learning Objective - Analyze the Civil War from | 20
1861-1862 as the lethal face of battle.

F - Enabling Learning Objective - Analyze the Civil War in 22
1862 as ending the limited war.
G - Enabling Learning Objective - Analyze the Civil War in 25

1863 as moving democracies toward total war.

H - Enabling Learning Objective - Analyze the Civil War from | 27
1864-1865 as a total war.




I - Enabling Learning Objective - Develop a critical analysis
of Stackpole's book on the 1863 Battie of Gettysburg as an
example of the operational art and the Army's leadership
performance indicators, using the Book Review and Analysis
Study Guide.

30

J - Enabling Learning Objective - Conduct a computer
simulation of a portion of the Battie of Gettysburg, using the
PC-Based Military History Simulation Study Guide.

33

K - Enabling Learning Objective - Analyze making war more
lethal from 1871-1914.

36

L - Enabling Learning Objective - Analyze the beginning of
the Great War in 1914 as indecisive.

38

M - Enabling Learning Objective - Analyze the attempt to
end the stalemate in the Great War from 1914-1916.

40

N - Enabling Learning Objective - Analyze 1917 as the year
of desperation and anticipation.

42

O - Enabling Learning Objective - Analyze the effort to break
the hold of the trenches in 1918.

45

P - Enabling Learning Objective - Analyze Germany's
triumph early in World War I as constituting the restoration of
mobitity to war.

48

Q - Enabling Learning Objective - Analyze the arrest of
Germnay's triumph as constituting the limits of expansion.

50

R - Enabling Learning Objective - Analyze operations in the
Atlantic and Pacific as constituting the production and
projection of military power.

53

S - Enabling Learning Objective - Analyze operations on the
Eastern and Mediterranean fronts from 1942-1944 as
constituting winning battles of men and machines.

55

T - Enabling Learning Objective - Analyze victory in Europe
as constituting the application of brute force in the air and on
the ground.

58

U - Enabling Learning Objective - Analyze victory in the
Pacific as constituting the application of naval, amphibious,
and air war on the operational level.

61

V - Enabling Learning Objective - Develop a critical analysis
of Toland's book on the 1944-1945 Battle of the Bulge as an
example of the operational art and the Army's leadership
performance indicators, using the Book Review and Analysis
Study Guide.

64

W - Enabling Learning Objective - Conduct a computer
simulation of a portion of the Battle of the Bulge, using the
PC-Based Military History Simulation Study Guide.

68

X - Enabling Learning Objective - Analyze the Cold War and
the nuclear era as a process of adjusting to weapons of mass
destruction.

71

Y - Enabling Learning Objective - Analyze the process of
limiting the Korean War to avoid Armageddon.

74

Z - Enabling Learning Objective - Analyze the Vietnam War
from 1961-1975 as constituting revolutionary and
conventional warfare in an era of limited war.

76

AA - Enabling Learning Objective - Analyze war in the
Middle East as constituting violence across the spectrum of
conflict.

79




BB - Enabling Learning Objective - Analyze the age of 81
interventions as constituting projecting military power while
maintaining peace.
CC - Enabling Learning Objective - Analyze a museum as 84
providing a three-dimensional connection between the past,
present, and future of the U.S military and its operations.
Section IV - Summary 87
Section V - Student Evaluation 88
Appendixes | A - Viewgraph Masters A-1
B - Tests and Test Solutions B-1
C - Practical Exercise and Solution N/A
D - Student Handouts D-1




SECTION Il

Method of instruction: CO

INTRODUCTION

Instructor to student ratio is: 1: 25

Time of instruction; 00:10

Media used: Viewgraphs 1-5

Note: Show Viewgraph 1: Task Title.

Note: Show Viewgraphs 2-5: Terminal Learning Objective.
Note: Inform the students of the foliowing terminal learning objective requirements.

At the completion of this iesson you [the student] will:

Apply knowledge of U.S. military history to the education of
officers.

Given the textbook, a book and a computer simulation each on
the 1863 Battle of Gettysburg and the 1944-1945 Battle of the

Bulge, student handouts, and personal notes taken during this
lesson.

Demonstrates mastery of U.S. military history sufficient to
pass the test with a score of eighty percent.

Develops a critical analysis of the Battle of Gettysburg that
meets one-hundred percent of criteria listed on the Book
Review and Analysis Evaluation Checklist.

Conducts a computer simulation and develops a critical
analysis of a portion of the Battle of Gettysburg that meets
one-hundred percent of criteria listed on the PC-Based
Military History Simulation Evaluation Checklist.

Develops a critical analysis of the Battle of the Bulge that
meets one-hundred percent of criteria listed on the Book
Review and Analysis Evaluation Checklist.

Conducts a computer simulation and develops a critical
analysis of a portion of the Battle of the Bulge that meets
one-hundred percent of criteria listed on the PC-Based
Military History Simulation Evaluation Checklist.

Identifies the purpose for visiting a military museum.

Terminal
Learning Action:
Objective
Conditions:
Standard:
Safety None.
Requirements
Risk None.
Assessment
Level

Environmental None,
Considerations
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In attendance at all or part of the open meeting of the Department of the Army

Advisory Committee (DAHAC) were the following personnei:

BG John S. Brown, Chief of Military History, Center of Military History.

Dr. Jeffrey J. Clarke, Chief Historian, Center of Military History (Executive Secretary,
DAHAC).

Professor Jon T. Sumida, University of Maryland (DAHAC, Chairman).

Professor Eric Bergerud, Lincoln University (DAHAC).

Professor Adrian R. Lewis, University of North Texas (DAHAC).

Professor Brian M. Linn, Texas A&M University (DAHAC).

Professor Russell F. Weigley, Temple University (DAHAC).

Professor Ronald H. Spector, George Washington University (DAHAC).

Professor Reina Pennington, Narwich University (DAHAC).

Professor John H. Morrow, University of Georgia (DAHAC).

COL Robert A. Doughty (representing BG Daniel J. Kaufman, U.S. Military Academy),
Department of History (DAHAC).

COL Alan C. Cate (representing COL. Craig Madden, Army War College), Army
Heritage and Education Center (DAHAC).

COL Mark VanUs (representing LTG John M. Le Moyne, Deputy Chief of Staff, G-1),
Technology and information Management Division (DAHAC).

COL Lawyn C. Edwards (representing BG James Hirai, Command and General Staff
College), U.S Army Combat Studies (DAHAC).

Dr. James T. Stensvaag (representing LTG Anthony R. Jones, TRADOC), U.S. Army
Training and Doctrine Command (DAHAC).

Mr. R. Cody Phillips, Staff Curator, Center of Military History (Recorder, DAHAC).

Dr. Terrence Gough, Chief, Historical Support Branch, Histories Division, Center of
Military History.

Mr. John Elisberg, Chief, Production Services Division, Center of Military History.

Mr. Terry Van Meter, Chief, Collections Branch Branch, Museum Division, Center of
Military History.

LTC John Tokar, Center of Military History.

Dr. Britt McCarley, TRADOC History Office, U.S. Army Training and Doctrine
Command.

Mr. William Epley, Chief, Field and Intemational Branch, Field Programs
and Historical Services Division, Center of Military History.

Ms. Sandra Stroud, Technology and Management Division, G-1.

The session opened at 8:15 a.m. with some administrative announcements
conceming TDY settiements and lunch arrangements for both meeting days. This was
followed with LTC Michael Bigelow administering the oath of office to the civilian
members of the DAHAC. Dr. Clarke and Dr. Sumida then introduced everyone present.

Clarke: | want to begin with the agenda for our meeting today [Tab Al. I've tried to keep
it general, so that we would have some latitude in our deliberations. The general agenda



items are based on your suggestions. If the interest or need arises, we can move into
other areas or spend more time on some topics. We're not bound to the times or topics
that are on this agenda. | anticipate spending a few minutes talking about our history
efforts in Afghanistan and Iraq. We'll also be talking about records management and our
military history detachments. After lunch, we'll be discussing current initiatives with CS!
[Combat Studies Institute], officer professional development, and the National Museum
of the United States Army. But that's just the general agenda.

Brown: | note that Dr. Clarke has distributed the Assistant Secretary’s [Assistant
Secretary of the Army for Manpower and Reserve Affairs] response to last year's
DAHAC report [Tab B]. | think we did well. The DAHAC has much influence in the Army
historical community and the Pentagon. A useful vehicle is to use these DAHAC
meetings and your insightful comments to advance the Army Historical Program, and
enhance the training and education of the soldier.

I'd like to take you through a brief summary of where we have been and what
we're doing since the last time you met. [A formal briefing followed; see Tab C.]

Clarke: Ron [Professor Spector], how do we compare with the Navy?

Spector: Well, | haven't been tracking the Navy program since my departure, but this
much | can say: I'm impressed with the number of MHDs [military history detachments]
the Army has available and has sent overseas.

Lewis: When might we see something from the Army about the 3™ Infantry Division and
its march to Baghdad? Is the Army doing anything about this soon? The U.S. Marine
Corps already has something that’s due out.

Brown: Well, there is a TRADOC publication coming out in about six months. I'm on the
editorial board for that one. Rick Atkinson is doing one on the 101% Airborne Division in
iraq, and there is something coming out on the 82" Airborne Division too.

Clarke: We continue to encounter the same problems as we've had in the past:
classification and access to critical documents. These two factors consistently inhibit the
speed in which we can prepare official histories.

Morrow: The thing that strikes me is that the Army is so under-strength. We must be
careful to protect our MHDs. Frankly, | can see DOD or DA trading some non-essential
units for more critical components. For instance, | know the Army is short of military
intelligence analysts, and it can always use more infantrymen. If the manpower
shortages get worse, | could see the Army shaving a few MHD personnel to acquire
other kinds of specialists. If the MHDs aren’t producing or available when needed, it
makes it pretty easy to use those people elsewhere.

Brown: We are sensitive to this. Remember that mobilization occurs when deploying
commands request specific support. Right now, we have a lot of commanders
requesting military history detachments. So there isn't anyone around that is looking to
pare down the MHDs.

There’s another issue that | wanted to address with everyone here. It's important
that this not leave the room at this time. Feel free to discuss and deliberate about ali this
amongst yourselves, but please don’t publicize it outside our circle. The Chief of Staff
intends to civilianize the Chief of Military History position. It probably will happen next



year. This initiative is being driven by the demand for more brigadier general positions in
the Army. Because of our Global War on Terrorism, standing up severai new
headquarters, and bringing all of our divisions to full strength, the Army just doesn’t have
enough general officers available—particularly brigadier generals. So the Chief of Staff
is looking to convert some general officer billets into civilian positions. [A formal
explanation followed; see Tab D.]

Pennington: Would you have had a similar position going SES [Senior Executive
Service] if the individual had been an O-6 [colonel]? Would you be willing to accept a
colonel as the Chief of Military History, or should we specify that the SES position be a
former general officer?

Brown: We can’t specify brigadier general as a prerequisite. We're only using that
position or grade as the straw man for planning and discussion. The important point is
the connectivity that exists amang contemporary general officers. Many of them served
together and worked together in past assignments. They know each other. You don’t
have the same kind of inter-relationship among colonels, or between colonels and
generals.

Bergerud: | don't understand where the pressure is coming from to force a solution to a
non-existent problem. Does this mean if we don’t do the SES route, a brigadier general
who doesn’'t want to be here would be assigned as the Chief of Military History?

Clarke: In our last session with LTG Lovelace, the Director of the Army Staff, he spelled
out the problem: there was a shortage of brigadier generals Army-wide. Others also are
affected by the decision. We’re not the only ones.

Brown: A brigadier general who did not want to be here would never be assigned to
CMH [Center of Military History].

Clarke: LTG Lovelace affirmed that there would be careful thought to this process.
Losing the BG [brigadier general] slot is not being taken lightly.

Bergerud: Okay, but what's the issue here? Are we being asked to endorse this? Or is
this already a done deal?

Brown: | think those are honest concems. The decision has been made among my
immediate bosses, but the final decision has not been formally presented to the
Secretary of the Army.

Sumida: How do we represent this? Do we accept this? If so, how? Do we want to sign
on to this as a transitional measure—when it really looks like it isn’t a transitional
resolution? Exactly what are we talking about?

Linn: Personality, | think, is crucial here. My experience—and it's anecdotal—is that
someone uncommitted to a program is ineffective. So, if you need a general officer for
some activities, such as intemational programs, | have to wonder if a detached general
officer or no general officer would be helpful.

Stensvaag: That can be fixed. General officers can be coached. We do it often. They're
usedto it



Morrow: | think | can speak with some perspective {o this. | was offered the position of
Chief of Air Force History a few years ago. | tumed it down. Money, professional ‘
integrity, and perspective were critical to this process. These are questions that make
having a general officer preferable over trying to find a credible outsider. insiders work
better in this environment: a general running a military history office in a military
department makes sense.

Spector: in the Navy's case, the driver was to have a professional civilian because the
two-star that was running the Navy history program had alienated everyone at the
Pentagon. Nevertheless, | support the “Collins Hierarchy” that General Brown mentioned
in his briefing, and | endorse Eric’s [Bergerud] question. Should we, or should we not,
endorse this command structure?

Pennington: What's the position description? it sounds like you are looking for a
manager and a leader, but we are also talking about a professional historian. What do
you want?

Brown: On the uniformed side of the house, it's largely a done deal. But the Secretary of
the Army controls the SES billets. So he must be brought on board before any final
decisions are made. | think he'll buy it. it looks like it will happen.

Bergerud: Assuming that we must face short-term realities, and in view of what has
been achieved since 1945 in the Army with its historical program, a serving officer of
appropriate rank should be the head—but | suppose a temporary solution would be
acceptable.

Morrow: We should be firmer than that. We must insist that as soon as possible an
active duty general officer should retum to this position.

Sumida: | would go even further. We do not agree that making the position of Chief of
Military History an SES billet is a good idea, but we have great confidence in BG
Brown—especially if he’s going to be the SES Chief.

Doughty: Well, we can’t say that. It may be understood or implicit, but we shouldn’t go
on record as saying that.

Spector: | suggest you go back to John Morrow’s suggestion. We want a brigadier
general, but okay, we’'ll accept a temporary SES.

Lewis: If having a military head is the issue, can you downgrade it from brigadier
general to colonel?

Edwards: No. There is a great gulf between a brigadier general and a colonel. it would
be too much of a downgrade.

Doughty: And, the Chief Historian, as a SES, would then outrank the Chief of Military
History, if he were a colonel.

Stensvaag: That's right. Jeff’s [Clarke] position is the civilian equivalent of a one-star,
and we've already addressed not fusing the two positions together.



Let me offer this suggestion. Why not say: don’t change the paperwork? I think
we can say that. We don’t want the TDA—the Table of Distribution and Allowances—to
be changed. The TDA is what says what organizations are authorized to have in
personnel and grade or rank. If the TDA is not altered, the general officer position stays
on the list. That way, you can have a general when one becomes available, or it is
appropriate to have one, or you can have a SES. In the long run, it works.

Brown: | hadn’t thought about that. There is a chance that a future Army Chief of Staff
would want a general here, and having the paperwork in place would facilitate this.

Sumida: | would like to avoid meeting this head-on. We have confidence in General
Brown, whether he’s a brigadier general or SES. | think we have consensus on this
much. We just don’t have specific language to say it. Let's think about it some more, and
we can come back to it tomorrow. We're running behind schedule, so I'd like to move on
and try getting back to our agenda. Before we resume, let's take a short break.

[The DAHAC recessed at 10:16 a.m. and resumed at 10:32 a.m.]

Clarke: Publications is the next topic. in the past, there were concemns about the
relevancy and timeliness of our publications, and we've tried to address those issues.
But it's not easy. Doing contemporary histories produces problems with classification,
document availability, and political sensitivity. In any event, we've tried to address some
of these subjects. One example of the way in which we do this is through the historical
poster. We can turn this material out rather easily. It's a good quick reference, and it
looks good in the company day room or battalion headquarters. Another option is the
small campaign brochure. This is a medium that has been very successful and very well
received. We did brochures for ail our World War Il campaigns, and now we are
branching out into other Army operations. Somalia was recently published. Two more
are in the pipeline and should be coming out soon: Afghanistan and Panama. We have
another one that is being developed on Bosnia and may be out in another year. Still
another option in contemporary historical documentation is the Somalia After Action
Review that we published a few weeks ago. We also are doing draft chapters for future
larger publications on the Vietnam War. Our acquisition historians also are making some
of their material available through our web site. And finally, we’re also updating some of
our larger publications to make them more current, such American Military History—the
last chapter just having been drafted by our own Chief of Military History.

Most of these initiatives have been done in response to suggestions from
previous DAHAC meetings. is there more we should do? What should we be doing—or
not doing—for future publications in contemporary military operations? General Brown
and | were considering doing some posters for Iraq and Afghanistan. Maybe we should
consider some monographs from our MHD historians about combat operations in
Afghanistan and Iraq?

Lewis: | remember some useful material that covered episodes from World War il. For
instance, the history done for Omaha Beach—the Army in Action Series—is good as
well as the others like it. They're done quick, they’re timely, and they're very informative.

Clarke: | agree. Those are good works.



Doughty: You've heard me say this before, but I'm going to keep on hammering it
home. | think it's great that we did something on Somalia. I'd hope that we could do
something for Iraq and Afghanistan too—and sooner too.

Brown: This is something worth discussing with General Lovelace tomorrow. it would
give me some leverage for resources and missions.

Doughty: That’s fine, but let me be perfectly clear on this: | don’t understand why
someone in the 3" Infantry Division couldn’t do this now in Iraq. Have someone from the
division take a few weeks to compose a namative history of the unit's involvement in the
war. That's how some of this material from World War Il was produced. Why can’'t we do
the same thing now?

Linn: it certainly would be helpful for teaching and making us less dependent upon
joumnalistic accounts.

Weigley: Don’t neglect the larger studies. The Green Books will be around a hundred
years from now, but the campaign brochures will fade away. The weight and reputation
of the Center of Military History is on its detailed and scholarly studies.

Bergerud: | agree, but we’re dealing with conflicts now that have no clear end. We can’t
wait for the conflict to end before preparing the official history. | might add too that
Vietnam ended 30 years ago. We still don’t have the definitive official history of the Army
in Vietnam.

Linn: Why have there been such long delays?

Clarke: We are heavily engaged in staff support. The Army uses history more so than
the other military departments. This takes resources away from other long-range
projects. | have nine contract historians working for me. An advantage in having them
here is that they must stay committed to their contract requirements. We can’t do that
with civil service or uniformed military historians.

Brown: And this isn’'t a bad thing. It means we are relevant. We're appreciated. We're
needed. And the support we provide is wanted.

Clarke: For instance, Mr. Bremer in Iraq wanted to know how the Army “de-Baathizecl
other countries after a war? This took some time to address, but it demonstrates how
closely we work with and support others in the Pentagon and overseas.

Morrow: | understand the need for the shorter contemporary studies, but | think we
should be careful to engage in more comprehensive studies too.

Bergerud: The official histories—the big books—are the Queen Bee. What | don’t
understand is why it takes so long to produce this material. The Green Books got done.
Why can't this be done for other conflicts too?

Weigley: And that is why we should start now on doing the official history of the current
war.



Sumida: I'm not sure where | am on this issue. Classification and political sensitivity
certainly are concems here.

Brown: Let's remember that the World War Il series was not written within a couple
years of the war’s end. It spanned over a 50-year period.

Weigley: But at least it was started, and the first monographs—the first official
histories—were produced within two or three years of the war ending. And those
histories have withstood the test of time.

Pennington: I'm concemed with the issue of balance. Certainly, research and records
collection must be started. The actual writing may be more time-consuming as new
material becomes available.

Linn: | repeat we need impartial and relevant material for teaching.

Bergerud: History writing never ends. Of course, interpretations will change—either
because of changing circumstances or the discovery of new material. Look, even now,
the Center is revising and updating some of its own histories. The Center did great with
World War Il, but what about what’s being done now?

Weigley: All | urge is that you get started.

Morrow: | think comparisons with World War I are not valid. That was a war that ended
with a clear victor, a clear end—and significant public involvement and acceptance of the
conflict. We haven’t had that with many of our subsequent wars.

Bergerud: Okay, but isn’t there a process in how these official histories are produced.
The Vietnam series followed a process, didn't it?

Spector. Well—the book assignments—they all began about the same time.

Weigley: Maybe the case could be made for the small monographs to stimulate
development of the larger story.

Spector: That's true. When commanders see the opportunity of seeing their efforts in
print, they tend to be more forthcoming—and supportive.

Sumida: This has been a stimulating and interesting discussion. | wish we could
continue, but | think we need to move on. Let’s go to the MHDs next.

Epley: [Summarized the organization and missions of the Field and International
Programs Branch, and then discussed the MHD doctrine, mission, and capabilities. The
primary focus was on Operation Iraqi Freedom.)

Clarke: Do we have enough records from /raqi Freedom to do a monograph?

Epley: Yes. And they are generally well organized too.

Clarke: Are they all de-classified?



Epley: Yes.

Clarke: Is this largely material from the 3™ infantry Division?
Epley: Yes.

Sumida: Why were the mobilizations for the MHDs so difficult?

Epley: It was a problem with many units across the board, and our MHDs weren't the
only ones who experienced these problems. Generally, it was changes imposed from
OSD [Office of the Secretary of Defense], usually at the last minute. But the impact on
their activities was not significant. Frankly, compared to Desert Shield/Desert Storm, we
did much better.

Doughty: Have you done something similar with Homeland Security—Operation Noble
Eagle?

Clarke: Yes. But remember that the Navy is the Executive Agent on that one. They have
the Jead.

Brown: And we had MHDs helping early in the process, taking over a thousand
interviews.

Pennington: | have questions about this process. Are these oral history interviews you
mentioned in your briefing transcribed?

Epley: No. Not yet. We're working with our Oral History Branch on this.
Brown: We have to use year-end funds for most of our transcriptions.
Pennington: Are these interviews done on site?

Epley: | know that some of them have been done on site, but | don’t know about all of
them.

Brown: Let me add that we may have follow-up interviews for some of these personnel.
But that’s going to be dependent upon time, funds, and available manpower.

Sumida: Okay, let's move on to records management. Colonel VanUs?

VanUs: I'm glad to hear about the MHD initiatives in records management. This is all
news to me, and | think it's great that this is being done. The records management
program that was briefed to you last year has stalled with the change in personnei and
the operational tempo. And frankly, the bad news gets worse: 71-limas will soon
disappear. These are your company and battalion clerks—your front line records
managers. Essentially, our new initiative is embraced in the ARMS—the Army Records
Management System, which was activated in March 2002 to preserve selected
electronic records. We also have a new Army Regulation that will give us some muscie
in records management. We're trying to preserve the critical records. For the future,
we're looking at content and context. If it's not in writing or on computer, we won't
capture it.



Sumida: Is the converse true? If it's on computer or in writing, you will capture it?
VanUs: That is our intent. Yes.

Clarke: Do you find that email is now the primary means of written communication?
VanUs: Yes. Undoubtedly, this is the case.

Sumida: Are we dealing with any problems of obsolete technology making some records
inaccessible?

VanUs: | can’t answer that question. Well, it's probably happened in the past, but | am
unaware of any specifics or if it’s still an issue.

Epley: Well, we know that it has happened. That's why we encourage our MHDs to print
all their emails. We encourage them to keep a paper copy of everything.

Doughty: We all know that Gerhard Weinberg [former chairman of the DAHAC) would
jump on this right away. There is material we cannot access—and material we cannot
find.

Bergerud: | find it hard to believe that we can no longer access some computer data or
older technology. | mean it’s all still zeros and ones. Let me ask this: Are you doing
anything with voice recognition?

VanUs: Yes. The Garner Study is looking at emerging trends in information technology.
Voice recognition is part of that. There are hundreds of commercial vendors, some of
whom may be able to help us in these efforts. Remember that there are many financial
and organizational considerations that will influence what we do and how it's done. | hink
the big news here is that we are pushing the envelope. The ARMS is providing about 95
percent of the Army’s archival records.

Sumida: | think this is a good time to break for lunch. Remember that this is to be a
working session. Please return here with your food in another 15 minutes or so.

[The DAHAC recessed at 12:02 p.m. and resumed at 12:15 p.m ]

Stensvaag: [Introduced the pre-commissioning course in military history and the
principal action officer in the TRADOC History Office for this project, Dr. McCarley.]

McCarley: [A formal briefing followed; see Tab E]

Sumida: The proportion of lessons for the different periods of history you are covering
strikes me as odd. Can you explain the rationale for your coverage?

McCarley: It's tied to the structure of the textbook we use, but we don't hold firm to
those numbers. There's some flexibility.

[A general discussion followed, with multiple speakers, conceming academic
standards, the merits of using ROTC instructors versus university professors,



and the quality of support from Professors of Military Science. Participants in the
discussion included Stensvaag, McCariey, Edwards, Spector, Linn, Morrow,
Weigley, Lewis, and Bergerud.] :

Edwards: | think if you want to train a soldier, the best solution is to use a soldier to do
it. There are some universities that may claim to have a military history class, t_)uﬁ you'd
never recognize it from the content of the curriculum.