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Reply to Attn of:

National Aeronautics and Space Administration

Goddard Space Flight Center
Greenbelt, MD 20771

Office of Communications October 23, 2013

FOIA: 13-GSFC-F-00898

This responds to your August 15, 2013, request under the Freedom of Information Act
(FOTA), 5 U.S.C. 552, for “the final report produced for NASA by Deloitte Consulting” the
topic of which was “Workforce Assessment/Analysis.” The official familiar with the subject
matter of the request identified one document responsive to your request, a report entitled
“NASA OCFO Workforce Profile and Key Competencies Assessment,” dated April 2007.

As an initial matter, due to the shutdown of the Government, including NASA, which
occurred from October 1 to October 16, 2013, NASA could not process your request during
that time. We apologize for any inconvenience due to this delay.

Exemption 2 to the FOIA exempts from disclosure information which is “related solely to the
internal personnel rules and practices of an agency.” 5 USC 552(b)(2). The document in
question relates solely to the workforce profile and position responsibilities of employees in
the Agency’s Office of the Chief Financial Officer, clearly matters that are internal personnel
practices of the Agency. There is limited public interest in such an internal document.
Therefore, the Agency has the authority to withhold the report under Exemption 2. However,
agencies have the discretion to release information otherwise exempt from disclosure under
Exemption 2 if disclosure would not cause any foreseeable harm to the Agency. Given the
age of the document and its subject matter, it has been determined that the Agency will
exercise its discretion, and disclose the document with one exception, the names of individual
employees interviewed.

The names of the employees will be withheld under Exemption 6 to the FOIA, which exempts
from disclosure information about individuals in personnel and “similar files” when the
disclosure of such information “would constitute a clearly unwarranted invasion of personal



privacy.” 5 USC 552(b)(6). The document belongs in the category of “similar files,” since it
contains information obtained from the identified individuals, and identifies them by name.
Obviously, individuals have a privacy interest in their own name. Any public interest in the
document is satisfied by the disclosure of its substantive content—any de minimus public
interest in the names of the employees interviewed is outweighed by the significance of the
privacy interest of the employees. Therefore, the names will be withheld from disclosure
under Exemption 6.

This response was processed in accordance with 5 U.S.C. § 552 and 14 CFR Part 1206.

You may appeal this initial determination to the NASA Administrator.

Under 14 CFR § 1206.605, you may appeal this response by writing to:

Administrator

NASA Headquarters

Mail Stop: FOIA, Room 9J74
300 E Street, S.W.
Washington, DC 20546
ATTN: FOIA Appeals

Your appeal must be received within 30 calendar days after the date of this letter. The appeal
should be marked, both on the envelope and the face of the appeal letter, with the legend
"FREEDOM OF INFORMATION APPEAL." Your appeal should be accompanied by a
copy of your original request and this letter, along with a brief statement of the reasons why
you believe this initial decision to be in error.

If we may be of further assistance, please contact me at gsfc-foia@mail.nasa.gov.

Sincerely,
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EXECUTIVE SUMMARY

Many challenges face today’s federal financial professionals., For example, reporting
requirements have become more complex and control requirements have become stricter.
New processes are needed to manage security and to provide for continuity of operations
during times of emergency conditions. The movement toward consolidation of financial
transaction processing has also changed the nature of the work performed by this critical
staff. Consequently, the roles and responsibilities of these individuals have been
evolving. This study examines the current NASA OCFO workforce and presents this
information as a tool for strategic workforce decision-making,

At the time of this study, the NASA OCFO workforce was composed of 949 civil
servants located at NASA Headquarters (HQ) and nine Centers around the United States.
The majority of these individuals are employed in six key occupational series:
Miscellaneous Administrative and Program, 301; Management and Program Analysis,
343; Financial Administration and Program, 501; Accounting, 510; Accounting
Technician, 525; and Budget Analysis, 560. Management and Program Analysts and
Accountants together comprise over half the OCFO workforce.

The OCFO’s average and median age is forty-six years. Overall, the OCFO has a larger
proportion of its workforce who are less than forty years of age than other government
agencies and has a relatively similar age distribution to the aerospace industry.
Management and Program Analysts and Budget Analysts are relatively young compared
to other federal agencies whereas the Financial Administration and Program workforce is
relatively older. Of all OCFO locations, Johnson has the largest proportion of employees
under thirty and Ames has the largest proportion of employees over sixty years of age.

With regard to level of education, over half of OCFO employees have bachelor’s degrees.
The Accounting series has the largest proportion of workforce with bachelor’s degrees.
At Johnson and Glenn, all Accountants have a minimum of a bachelor’s degree.
However, a quarter of Accountants have no degree at Goddard.

Nearly one-third of the Management and Program Analysts have master’s degrees. The
majority of these employees are located at Johnson. One-third of both the Langley and
HQ workforce have master’s degrees, while Ames and Stennis have less than ten percent.

Employee average time in grade is four years and the median is two and a half years.
Over a quarter of the OCFO workforce has less than one year in their current GS level.
Data indicates that the Accounting Technician and Miscellaneous Administrative and
Program series have larger proportions of employees with five or more years in grade
compared to other series. In contrast, approximately two-thirds of Accountants and
Budget Analysts have up to two years in their current GS-level.
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The NASA OCFO averages twelve years of NASA service and seventeen years of federal
service. The difference in years of federal and NASA service in key occupational series,
particularly Accounting, demonstrates fierce competition for highly marketable financial
management employees. Accountants also appear to be the most overworked
occupational series, as almost half reported overtime in calendar year 2006.

The imminent wave of retirement-eligible workers poses serious risks and challenges to
the OCFO. Thirty percent of the QCFO is eligible to retire within five years. Of the
employees retiring in less than five years, approximately half are Management and
Program Analysts and Accountants. Ames has the largest percentage of workforce
eligible to retire in less than five years.

NASA OCFQ is not unique in its need to address the challenges related to a changing
federal financial workforce. As responses to these issues are developed, an
understanding of the current workforce will assist the Agency in making decisions on
how to best manage its current workforce and target specific programs and initiatives to
sustain the overall health of the NASA OCFO workforce.
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To develop this report, workforce data and competency information was collected from
financial managers across NASA HQ and the nine Centers. It is important to note that
although Federal Personnel Payroll System (FPPS) was used as a primary source of
information and some data, such as level of education, may contain an unknown degree
of inaccuracy.

Data for this report was compiled from the following sources:

Organization Charts for HQ and Centers

NASA OCFO Managers

FPPS information from the last pay period of calendar year 2006

Office of Personnel Management (OPM) FedScope September 2006 data
OCFO Staff Information database

In this workforce profile, averages and medians were calculated across the entire OCFO
by key occupational series for most data points. Comparative information is included for
workforce age and Federal Entry on Duty (EOD). Specific variabies evaluated include:

Date of Birth: indicates critical occupations or locations that may have an aging
population.

Highest Educational Degree (e.g., no degree, AA., BA, M A, and Ph.D.):
indicates the highest level of education received across the OCFO’s key
occupational series, which helps identify differences in educational attainment
across occupations and locations.

Time in Grade: indicates the number of years an employee spends within a certain
grade, which provides information on employee mobility within occupations and
locations.

Retirement Eligibility Date: projects the retirement of employees in the next five
to ten years. This helps identify critical hiring and staffing needs and formulate
knowledge transfer and succession planning strategies,

NASA EOD: indicates the number of years employees have been part of the
NASA workforce, which may indicate level of knowledge in NASA-specific
policies, procedures, and technologies.

Federal Government EOD: indicates the number of years employees have been
part of the federal workforce, which may indicate level of knowledge in the
implementation of mandatory federal policies, procedures, and technologies.
Contractor workforce mix; indicates the number of contractors and civil service
employees, which may indicate where the OCFO relies most heavily on
contractors, both by location and function (e.g., budgeting, financial management,
and financial systems).

Calendar Year 2006 Overtime: indicates dollars spent on overtime pay by
location and function, which may help the OCFO enhance reward and recognition
programs, manage employee stress, and address other organizational culture
issues.
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The data provided above and in Appendix C.1. indicates the following:

e The average age range is 43 to 49 years across key occupational series.

¢ The majority of Accountants (510) within the age range of 40 to 59 years are
located at Langley.

e Johnson has the largest proportion of employees under age 30. This workforce
consists predominantly of Management and Program Analysts (343).

¢ Langley has the largest percentage of employees within the age range of 30 to 44
years, most of whom are Accountants (510).

e Glenn has the highest percentage of employees within the age range of 45 to 59
years (60%). Most of these employees are Management and Program Analysts
(343).

e Ames has the largest percentage of employees 60 years and older (17%). Most of
these employees fall into the Miscellaneous Administrative and Program (301)
and Financial Administration and Program (501) series.

Observations

Currently, only ten percent of the NASA OCFQO workforce is under thirty years of age.
As senior expertise departs the workforce, it becomes increasingly important for the
NASA OCFO to connect junior and senior employees through knowledge transfer
activities, such as mentoring and coaching. In addition, retention and development
initiatives will also support staff joining the Agency at an entry level or the beginning of
a career ladder. By taking a more strategic view with respect to staff capability
enhancement, NASA OCFO will benefit from a workforce with appropriate skills,
knowledge, and experience.
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The data provided above and in Appendix C.3. indicates the following:

s 54% of Ames employees within the Miscellaneous Administrative and Program
series (301) are eligible to retire in less than five years.

* 27% of Management and Program Analysts (343) are eligible to retire within five
years and most of these employees are at Johnson.

® 36% of Financial Administration and Program (501) employees are eligible to
retire in less than five years and most are located at Langley.

e 26% of Accountants (510) are eligible to retire within five years and most of these
employees are located at Goddard.

e Ames has the largest percentage of workforce eligible to retire in less than five
years (44%).

Observations

Thirty percent of OCFO employees are eligible to retire in less than five years. However,
the distribution of near-term retirement is not uniform across OCFO locations or key
occupational series. In planning for succession, the OCFO may want to consider
knowledge transfer initiatives for key occupational series. For example, Management
and Program Analysts (343) and Accountants (510) comprise fifty-six percent of the
workforce and together amount to half of the workforce retiring in less than five years.
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2.O0CFO KEY SUBSECT MAar v, TecuNto AL AND BEHAVIORAL COMPETENCIES

As the public sector financial management landscape evolves, employees must be well
rounded, having competencies that are most important to the NASA OCFO, as well as the
occupational series. In order to attract and retain personnel with the right knowledge and
skills, the Agency should emphasize relevant subject matter, technical, and behavioral
competencies consistent with its organizational goals and values. Additionally, focusing
staff training and development on key competencies is critical for steering the
organization towards strategic objectives.

This section presents NASA OCFO’s key competencies, as identified by OCFO
managers. Key competencies are detailed for the entire OCFO, as well as by core
financial functions, specifically financial management, budgeting, and financial
management systems.

2.1. QCFQO

Based on competency assessments obtained through interviews and surveys with OCFO
managers, the following subject matter, technical, and behavioral competencies were
deemed most important across the entire OCFO.

OCF Subject Matter Competencies

Rank Competency Name
1 NASA accounting policies and procedures
2 Federal accounting concepts and standards, including full cost accounting, property
management, and NASA budget procedures and systems
3 Knowledge of and ability to use principles, methods, techniques, and systems of
financial management to improve program effectiveness and customer service
4 Ability to acquire and analyze financial data and communicate the results to a diverse

audience

5 Generally Accepted Accounting Principies (GAAP) and concepts

6 Basic techniques of financial management, economic analysis, management controls,
auditing, and program evaluation

Basic budgeting and program concepts and principles including NASA budget
procedures and relationship with financial management systems

NASA -related processes for the administrative control of resources, fund allocation
8 and fund control, paperwork management, program objectives, inter and intra-NASA
reimbursable agreements, and funding and financial reports

} OCFO Technical Competencies

Rank Competency Name

Working knowledge of functionalities in NASA financial management systems (i.e.,
SAP, N2, BW)

2 Microsoft Excel
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Ability to understand and utilize the SAP financial management information system,

3 including the establishment and maintenance of appropriate internal controls to ensure
the generation of timely, accurate, and consistent financial information

4 Written communication

5 Performance measures and analysis to track Center or NASA performance to identify
and analyze problem areas and identify potential solutions

6 Oral communication

7 Understanding of generally accepted management principles and practices and
organizational development concepts and principles

8 Sound basis in general analytics

Rank Competency Name

1 Analytical

2 Integrity/Honesty

3 Problem solving

4 Customer Service

5 Teamwork

6 Interpersonal skills

7 Creativity and Innovation

g Leadership

2.2. OCFO Financial Management Function'

The following table provides an overview of subject matter, technical, and behavioral
competencies deemed most critical within the OCFO’s financial management function.

Financial Manngement Subject Matter Competencies

Rank Competency Name
1 NASA accounting policies and procedures
2 Generally Accepted Accounting Principles (GAAP) and concepts
3 Federal accounting concepts and standards, including full cost accounting, property
management, and NASA budget procedures and systems
4 Knowledge of and ability to use principles, methods, techniques, and systems of

financial management to improve program effectiveness and customer service
Financial Management Technical Competencies
Competency Name

Ability to understand and utilize the SAP financial management information system,
inciuding the establishment and maintenance of appropriate internal controls to ensure
the generation of timely, accurate, and consistent financial information

Working knowledge of functionalities in NASA financial management systems (i.e.,
SAP, N2, BW)

Microsoft Excel

Understanding of generally accepted management principles and practices and
organizational development concepts and principles

| R (W]

Knowledge of data conversation and data verification methodologies
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2.4. Financial Systems Function’

The following table provides an overview of subject matter, technical, and behavioral
competencies deemed most critical within the OCFO’s financial systems function.
Information was drawn from two interviewees, resulting in limited conclusions.

Finuancial Systems Subject Matter Competencics
Rank Competency Name

1 NASA accounting policies and procedures

2 Generally Accepted Accounting Principles (GAAP) and concepts

Federal accounting concepts and standards, including full cost accounting, property

management, and NASA budget procedures and systems

Knowledge of and ability to use principles, methods, techniques, and systems of

financial management tn improve program effectiveness and customer service
Finuneial Svstems Techniesl Competencices

Rank Competency Name
Adbility to understand and utilize the SAP financial management information system,
1 including the establishment and maintenance of appropriate internal controls to ensure

the generation of timely, accurate, and consistent financial information

Working knowledge of functionalities in NASA financial management systems (i.e.,

SAP, N2, BW)

Microsoft Excel

Understanding of generally accepted management principles and practices and

organizational development concepts and principles

Knowledge of data conversation and data verification methodologies
Financial Systems Behavioral Competencies

h| s | B

Rank Competency Name
1 Integrity/Honesty
2 Analytical
3 Problem solving
4 Customer Service

5 Teamwork
31nfommtion from 2 interviewees. See interview list in Appendix B.4. for more information,
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Appendix A

Al

Workforce Profiles and Key Competencies by Location

Al
A2,
Al.
A4
A5,
A.6.
AT
A8
A9,
A.10.

Ames Research Center

Dryden Flight Research Center
Glenn Research Center
Goddard Space Flight Center
Headquarters

Johnson Space Flight Center
Kennedy Space Center
Langley Research Center
Marshall Space Flight Center
Stennis Space Center
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* 15% of employees within the Ames Miscellaneous Administrative and Program
(301) series have 0 to 5 years of NASA service, compared to 20% of analysts

across the OCFO.

» 22% of Ames Management and Program Analysts (343) have 0 to 5 years of
NASA service, which is less than analysts across the OCFO at 38%. 33% of
analysts have 6 to 15 years of NASA service, slightly more than analysts across

all Centers and HQ at 19%.

s 20% of employees within the Financial Administration and Program (501) have 0
to 5 years of NASA service, compared to 31% of employees across the entire
OCFO. 33% of Ames employees have 6 to 15 years, which is slightly higher than

employees in this series across the OCFO at 21%.

» 40% of Ames Accountants (510) have less than one year of service, the largest
proportion of all OCFO locations. 40% have 6 to 15 years of NASA service,

compared to 19% of Accountants across the OCFO.

¢ 22% of Ames Accounting Technicians (525) have 0 to 5 years of NASA service
and 56% have 6 to 15 years, slightly more than Technicians across the OCFO.

* Approximately half of Ames Budget Analysts (560) have five years or less of
NASA service, which is consistent with the overall NASA OCFO average. 25%
of Ames’ analysts have 6 to 15 years of NASA service, and 15% have 16 to 25

years of service.

Observations

The data indicates that Ames employees are relatively experienced with regard to NASA
policies, procedures, and technologies. Compared to other OCFO locations, Ames has a
relatively large percentage of employees with s6 to 15 years of NASA service. This trend
is particularly demonstrated in the Management and Program Analysis (343), Financial
Administration and Program (501), Accounting (510), and Budget Analysis (560) series.

Ames has the smallest proportion of workforce with less than five years of NASA
service, aside from Marshall.

3%
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» Glenn has 44% of employees who have 16 to 25 years of NASA service, similar
to Marshall.

e Glenn has 19% of employees who have 26 or more years of NASA service,
similar to Goddard.

Observations

Of all OCFO locations, Glenn has more employees with 16 or more years of NASA
service in comparison to HQ and other Centers. This is evident across all Glenn OCFO’s
key occupational series, except Accounting (510). The data indicates that Glenn’s
workforce is relatively knowledgeable in NASA-specific policies, procedures, and
technologies.
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less than the OCFO average of 38% in this series. However, 40% of employees
within this series hold master’s degrees, which is higher than the average of 18%
across the OCFQ within this occupational series.

* 21% of Management and Program Analysts (343) do not have a higher
educational degree, compared to 13% of analysts across the entire OCFO in this
series. 21% of Goddard analysts hold master’s degrees which is less than the
OCFO average of 31% within this series.

*  56% of Financial Administration and Program (501) employees do not have a
higher educational degree, compared to an average of 37% across the OCFO
within this series. 13% have a master’s degree compared to an average of 25%
across the OCFO for this series, :

¢ Within the Accounting (510) series, 25% have no higher educational degree,
compared to only 9% of accountants across the OQCFO. 62% of Goddatd
accountants have a bachelor’s degree, compatred to 71% across the OCFO.

e B88% of Accounting Technicians (525) have no degree in comparison to the
average of 71% of technicians within the OCFO. 12% hold bachelor’s degrees
which is less than the OCFO average of 23% within this series.

Observations

Compared to HQ and other Centers, Goddard has the largest proportion of employees
with no higher educational degree. Goddard also has a relatively small proportion of
employees holding bachelor’s degrees. These trends are apparent within the
Miscellancous Administrative and Program (301), Accounting (510), and Accounting
Technician (525) series. The Management and Program Analysis (343) and Financial
Administration and Program (501) series likewise have relatively large proportions of
workforces with no higher educational degree; these workforces also exhibit relatively
small proportions of employees with master’s degrees. The Miscellaneous
Administrative and Program (301) series also has a relatively large proportion of
employecs with master’s degrees.
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*  50% of employees within Goddard’s Financial Administration and Program (501)
series have 0 to 5 years of NASA service, compared to 31% which is the OCFO
average. 38% have 16 or more years of NASA service, which is less than the
OCFO average at 48% in this particular series.

* 42% of Accountants (510) have 0 to 5 years of NASA service, while the OCFO
average is 48% in this series. 49% have more than 15 years of NASA service,
compared to the OCFO average which is 33% for accountants.

e (Goddard has no Accounting Technicians (525) with 0 to § years of NASA
service, compared to the OCFO average of 13% within this series. 63% have 16 to
25 years service with NASA, compared to the OCFO average of 35% in this
series.

Observations

The Goddard OCFO workforce has relatively more tenure at NASA compared to other
Centers and HQ. Data indicates that knowledge of NASA policies, procedures, and
technologies is relatively strong in the Miscellaneous Administrative and Program (301),
Management and Program Analysis (343), Accounting (510), and Accounting Technician
(525) series. However, NASA-related knowledge may not be as strong in the Financial
Administration and Program (501) series, as a relatively high proportion of employees
have five years or less of NASA service.
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Data provided in this profile and in Appendix C.3. indicates the following:

s 20% of the Miscellaneous Administrative and Program (301) series is eligible for
retirement in less than § years, compared to the OCFQ average at 40%. No
employees are eligible to retire within S to 9 years which is less than the OCFO
average of 22%.

*  45% of Headquarters Management and Program Analysts (343) are eligible to
retire in less than 5 years, higher than the OCFO average at 27%. 18% are eligible
to retire in 5 to 9 years, slightly higher than the OCFO average of 12% for this
SEr1cs,

¢ 66% of employees within the Financial Administration and Program (501) series
are eligible for retirement in less than § years, compared to an average of 36%
across the OCFO. 33% are eligible to retire in 5 to 9 years, more than the OCFO
average of 16% for employees within this series.

e 27% of Accountants (510) are eligible to retire in less than 5 years and 15% are
eligible in 5 to 9 years. These figures are comparable to NASA OCFO
Accounting series retirement statistics.

e 16% of Headquarters Budget Analysts (560) are eligible to retire in less than 5
years, compared to 18% across the entire OCFO. 24% are eligible to retire in 5 to
9 years, slightly more than the OCFO average at 7%.

Observations

Headquarters retirement proportions are generally similar to averages across the entire
NASA OCFOQ. Within occupational series, however, there are differences in the
distribution of retirement projections. While the Accounting (510) series has a similar
retirement projection to NASA OCFO, the Management and Program Analysis (343)
series has a relatively large proportion of employees expected to retire in less than five
years, as well as within five to nine years. The Budget Analysis (560) series has a
relatively large proportion of workforce projected to retire in five to nine years. Nearly
all Miscellaneous Administrative and Program (301) series employees are projected to
retire in ten or more years. All employees within the Financial Administration and
Program (501) series at HQ are projected to retire in less than ten years.
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(Observations

Across all OCFO locations, Headquarters has the largest percentage of employees with
five years or less of NASA service. This trend is evident across all key occupational
series. This may indicate relatively less knowledge of NASA-specific policies,
procedures, and technologies than in groups with more NASA experience,
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Data provided in this profile and in Appendix C.3. indicates the following:

* 40% of Johnson’s workforce is eligible to retire in less than 10 years compared to
an average of 44% of the OCFO workforce.

* 38% of the Miscellaneous Administrative and Program series (301) is eligible to
retire in less than 5 years, slightly less than the OCFO average at 40%. 50% of
employees are eligible in 5 to 9 years, which is significantly more than the OCFO
average at 22% within this series and range.

s Within the Management and Program Analysis (343) workforce, 22% of
employees are eligible to retire in less than 5 years, compared to the OCFO
average of 27%. 9% of employees within this series are eligible to retire in 5 to 9
years compared to an OCFO average within this series and range.

¢ 62% of employees within the Financial Administration and Program (501) series
are eligible to retire in less than 5 years, which is significantly more than the
OCFO average at 34%. 15% of employees are eligible in 5 to 9 years compared to
an OCFOQ average of 16% within this series and range.

o 21% of Accountants (510) are eligible to retire in less than 5 years, compared to
-an OCFOQ average of 26%. 13% are eligible in 5 to 9 year which is comparable to
the OCFO average of 14% for employees within this series and range.

» 29% of Accounting Technicians (525) are eligible to retire in 0 to 5 years,
compared to an OCFO average of 39%. 29% are eligible in 5 to 9 years which is
slightly more than the OCFO average of 22% for this particular series and range.

Observations

Johnson’s overall proportion of employees eligible to retire in the near term is similar to
NASA OCFOQ’s. Within occupational series, however, differences exist in retirement
projections. Johnson’s Management and Program Analysis (343) and Accountant (510)
series are expected to retire at slightly lesser rates over the next 5 to 10 years than the
NASA OCFO. However, a relatively large proportion of the Financial Administration
and Program (501) series is projected to retire in less than five years. In 5 to 9 years,
relatively large proportions of the Miscellaneous Administrative and Program (301) and
Accounting Technician (525) series are expected to retire.
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Observations

The average number years of NASA service at Johnson is relatively similar to the NASA
OCFO. However, proportional distributions are inconsistent across key occupational
series. Data suggests that all key occupational series, except for Management and
Program Analysis (343), are relatively experienced with NASA policies, procedures, and
technologies.
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Kennedy OCFO Workforce Education

Fifty-nine percent of Kennedy OCFO employees have a bachelor’s degree as their
highest educational degree attained, higher than the OCFO average of 52%. Twenty-four
percent of employees at Kennedy have a master’s degree. The figure below provides an
overview of the Kennedy OCFO workforce by highest degree of education attained.

Kennedy OCFO Workforce by Highest
Educational Degree Attained
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Data provided in this profile and in Appendix C.2. indicates the following:

9% of the Kennedy OCFO workforce has no higher educational degree, compared
to 21% of the OCFQ average.

The Miscellaneous Administrative and Program series, 301, has one employee
with no degree and one with a master’s. 29% of NASA OCFO series 301
professionais have no degree and 18% have master’s degrees.

Within Management and Program Analysis (343) scries, Kennedy has 5% more
employees with bachelor’s degrees and 3% less employees with master’s degrees
than the NASA OCFO. Kennedy has 3% more series 343 professionals with
associate degrees and 4% less with no degree than NASA OCFO.

66% of the Financial Administration and Program (501) series have associate
degrees, compared to an average of 6% across the OCFO. 33% have bachelor’s
degrees compared to NASA OCFO’s 31% within this series.

Within the Kennedy Accounting (510) series, 7% have associate degrees,
compared to an average of 3% across the entire OCFO. 66% of employees have
bachelor’s degrees compared to 71% of employees within this series across the
entire OCFQ. 28% have master’s degrees, compared to the OCFO’s 18%.

73% of Budget Analysts (560) have bachelor’s degrees, more than the OCFO
average at 60%. Within this series, 5% have no degree compared to the OCFO
average of 12%. 14% have master’s degrees compared to an OCFQO average of
20% for this series.
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Data provided in this profile and in Appendix C.6. indicates the following:

e 46% of the Kennedy OCFO workforce has 0 to 5 years of NASA service
compared to the OCFO average of 40%.

* One Miscellaneous Administrative and Program (301) series employee has 0 to 5
years of NASA service and one has 16 to 25 years. 20% of professionals within
this series across the entire OCFO have 0 to S years of NASA service and 43%
have 16 to 25 years.

»  41% of Management and Program Analysts (343} have 0 to 5 years of NASA
service, compared to an OCFO average of 38%. 28% have 6 to 15 years compared
to an average of 19% across the entire OCFO. 19% have 16 to 25 years, lower
than the OCFO average at 29% for employees within this series.

¢ 31% of Accountants (510) have 0 to 5 years of NASA service, compared to an
OCFO average of 48%. 31% of Accountants have 6 to 15 years of NASA -
service, more than the OCFQ’s 19%.

o 82% of Budget Analysts (560) have 0 to 5 years of NASA service compared to an
OCFO average of 51%. 18% have 16 to 25 years compared to an OCFQ average
of 27% for employees within this series.

Observations

Based on available data, Kennedy’s workforce is relatively inexperienced with regard to
NASA policies, procedures, and technologies compared to the overall NASA OCFO.
Kennedy has eight percent more employees that have up to 15 years of NASA service
than the overall NASA OCFQ. Data indicates that Kennedy’s Budget Analysts (560) and
Management and Program Analysts (343) have less years of experience with NASA,
while Accountants (510) are relatively more familiar with NASA -specific policies,
procedures and technologies.
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Observations

A relatively small proportion of Langley’s workforce is less than thirty years of age and a
relatively large proportion of employees is 30 to 44 years. Only two occupational series
have employees below 30 years of age, Financial Administration and Program (501) and
Accounting (510). All of Langley’s key occupational series have relatively large
workforce proportions within the 30 to 44 years of age range. '

Langley OCFO Workforce Education

Fifty-three percent of Langley OCFO employees have bachelor’s degrees, similar to the
NASA OCFO statistic (52%). Langley has the smallest proportion of workforce with no
degree at 5%. The figure below provides an overview of the Langley OCFO workforce

by highest degree of education.
Langley OCFC Warldorce by Highest Educational Degree Attained
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Data provided in this profile and in Appendix C.2. indicates the following:

» 5% of the Langley OCFO workforce has no degree compared to the OCFO
average of 21%.

e 7% of the workforce has associate degrees compared to the OCFO average of 4%.
34% of the workforce has master’s degrees, higher than the OCFO average at
22%.

¢ 3% of the Financial Administration and Program (501) series have no degree
compared to an average of 37% across the entire OCFO, Within this series, there
are no Langley employees with associate degrees, whereas the OCFO average is
6%. 33% have bachelor’s degrees, comparable to the NASA OCFO’s 31%. 61%
have master’s degrees compared to an OCFO average of 25% for employees
within this series.
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Data provided in this profile and in Appendix C.3. indicates the following:

12% of employees within the Financial Administration and Program (501) series
are eligible to retire in less than 5 years, compared to an OCFOQ average of 36%.
18% are eligible in to retire in 5 to 9 years, which is slightly more than the OCFO
average of 16%. 70% are eligible to retire in 10 or more years, which is higher
than the OCFO average of 48% for employees within this series.

25% of Langley Accountants (510) are eligible to retire in less than 5 years,
similar to the NASA OCFO average of 26%.

13% of employees within the Budget Analysis (560) series are eligible for
retirement in less than 5 years compared to an OCFO average of 18% within this
series. 13% are eligible to retire in 5 to 9 years, equivalent to NASA OCFO
average for this series. 75% of budget analysts are eligible to retire in 10 years or
more, slightly higher than the OCFQ average of 70% for employees within this
series,

Observations

Compared to HQ and the other Centers, Langley has the smallest percentage of
employees projected to retire in less than five years, aside from Dryden. Langley also
has the smallest proportion of workforce eligible to retire in less than 10 years. Compared
to the entire NASA OCFO, Langley has smaller proportions of the Financial
Administration and Program (501) and Budget Analysis (560) series that are eligible to
retire in less than five years, and similar proportions for retirement eligibility in 5 to 9
years. Within the Accounting (510) series, Langley has a smaller proportion eligible to
retire in less than five years than the NASA OCFO and a similar proportion eligible in 5
to 9 years.
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¢ One Management and Program Analyst (343) has no degree and the other has a
bachelor’s. Within this series, 13% of NASA OCFO analysts have no degrees
and 54% have bachelor’s degrees.

» Within the Financial Administration and Program (501) series, 50% have no
degree, compared to an OCFO average of 37%. 21% have bachelor’s degree
compared to an average of 31% across the entire OCFO within this series. 14%
have master’s degrees compared to an OCFO average of 25% within this series.

» 4% of Accountants (510) hold no degree compared to an OCFO average of 5%.
Within this series, there are no employees with associates degrees compared to an
OCFO average of 3%. 82% of Marshall Accountants hold bachelor’s degrees
compared to an OCFO average of 71% for employees within this series.

* Within the Budget Analysis (560) serics, 13% have no degree compared to an
average of 12% across the entire OCFO. 3% have associate degrees compared to
the OCFO average of 8% for this series. 61% have bachelor’s degrees compared
to an average of 60% across the entire OCFQ within this series. 24% have
master’s degrees which is slightly higher than the OCFO average at 20% within
this series.

Observations

Cotnpared to the other Centers and HQ, Marshall has a relatively large proportion of
employees with bachelor’s degrees. However, this trend is inconsistent across key
occupational series. Accounting (510) has a large proportion of employees with
bachelor’s degrees. However, Financial Administration and Program (501) has a
relatively small proportion. Additionally, employees within the 501 series have a large
proportion of workforce with no degree. Budget Analysis (560) has a comparatively
small proportion of employees with associate’s degrees and a relatively large proportion
with master’s degrees.
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e 25% of Accountants (510) have 0 to 5 years of NASA service compared to an
average of 48% across the OCFO. 18% have 6 to15 years of NASA service,
slightly less than the OCFO average of 19%. 46% of Accountants at Marshall
have 16 to 25 years of NASA service, more than the OCFO average of 25%.

» 24% of Budget Analysts (560) have 0 to 5 years of NASA service compared to an
OCFQ average of 51%. 47% have 16 to 25 years of NASA service, higher than
the OCFO average of 27%.

Observations

The Financial Administration and Program (501) and Accounting (510) series have
relatively large proportions of workforce with 15 years or more of NASA service, The
Budget Analysis (560) series has a relatively large proportion of workforce with 5 years
or more of NASA service. This data indicates that the Marshall workforce is relatively
familiar with NASA-specific policies, procedures, and technologies.
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Observations

Duration of NASA service at Stennis varies by occupational series. The Accounting
series (510) has a relatively large proportion of employees with 15 years or less of NASA
experience, indicating relatively lower levels of experience with NASA-specific policies,
procedures, and technologies. However, data indicates that the Management and
Program Analysis (343) series is relatively experienced with NASA policies, procedures,
and technologies.
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Appendix B
OCFO Organizational Structure and Additional Report References
B.1.  Civil Service and Contractor Workforce by Function
B.2.  OCFO Baseline Organizational Structure
B.3.  Table of Series ‘Other’

B.4. Interview List
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APPENDIN 3.2, OCFO BASELINE QRGANIZATIONAL S1RUCTURE

The following diagram depicts a baseline organizational structure for the OCFO. The
OCFO is structured around core key financial functions such as financial management
and budgeting, although some Centers have functions unique to that Center as

demonstrated below.
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