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- - - - - Original Message - -~-----------­
From: Beck Grund [mailto~,_,,(b'"").,;.(f""'" .. )=--==-=----" 
Sen~: Monday,, AJ)ril 09, 2012 09:05 PM 
To: .Brosnan, Mike; Lyon$, John; Kelly, Jen¢-fe.r; Levonian, .Mar.k; 
Jullie.Williams!fil(6~)________ Curry, Thomas 

Executive Committee: 

we write this to yOIJ in all sincerity with a focus in mind regarding what peer group 
regulators ar·e doing to manage the dynamic financial industry. Most of the .content below is 
an objective op,iryion arid observation that can be backed ~up by facts if eno~gh research is 
conducted. 

Of the many fot"ecast ·arid f)'rojectio.n on financial :tndµst'ry's recqvery, there is one that is 
out there that predicts perpetual turmoil for a$· long as next decade. To hedge this outcome, 
ot.1r peer group has taken and has been taking shOrt and long ter11t actions. To name few, FDIC, 
FRB, newly formed CFPB and OFR, and 0th.er state and federal banking regulators are gearing 
towards recruiting senior talent, building robust intelligent and predictive systems, and are 
tteveloping ability to collect,, mine, and analyZ'.e the data. This in turn is designed to 
einpower, financial analysts, economist, bank examiners, and decision makers to connect the· 
dots and have ability to keep-up with unprecU.cta!>le market condi tion·s. 

At ·th'e core of ·this ex@"cution in ell the regulatory bodies is a seasoned support staff that 
is facilitating recruiting and retaining tal~nt, augmenting contract staff where and as 
needed. and building state of th~ art lnformation Technology division_ And t.hat is what brings 
~s ~o the frustration tliat quite a few of us have experiencedfi::\(f'} - l 
l(b)t6) I 
Office of M"anagement (9M) is th.~ division (i::)r'f.) --lthat is responsible for many 
functions and some of th~~e core .fun.ction$ are , ·ontract aC!quisition, and Information 
Technolagy. J(b)(6) l has :allegedly demonstrat~d some seMous lapse 
in judg111ent and que~ti9nable fi!thlcal ~nd mora~ behavior. Rb)(S) - =--1 has/had been 
engaged in PDA + (Publ.ic Qisplay of Affectiqn Plus) behavior j (c;~:.j . I 
wh;ile being .111artied. Rumor {none of them confirmed} has it .ut~ Of these discretionary 
acti.v:lt''i,es are ·probably ~aped under surveillai:H:e .• However, l(t.)(S.1 . l all aspect 
of secur:-1ty (phy.s;ic.~l ; IT, and building) these incidents inaynaveoeen convenientfy ~wept 
under the rug. One qm only imagine · reputational risks if such an incident were to exi.st and 
so.meho.w find its way to the social · · I b (6' ljlso alleged to have a dic::tatodal; 
autQcratic, and ·author-itarian style <?}~6,,,,)-,--__ ....,_ __ 
leaves no roo.m for ·voi'e -0f rea.soo. {b)(6) 'so called su<:c~sses are hidden behind 

oper.ative jargons such as operation excellence, lean six s.igma proces;es, Q12 sur~ey~~ 
relying he.;svily on intern staff for agency's .c-0re 'function, e:tc. NQne of these proces·ses 
can be proven to have impl"oved morals, ethics, and alleged cost reduction !Thl{S~· I On the 

'i 



contrary, these processes could be hampering occ to f\Jnction properly, since these processes 
are imposed upon OM staff as a mandate rather than evaluating them individually for the best 
Ht : CV'\ is witty enough to produce routine s11Ney<>, which can be easily skewed to influence 
the outcome. These outcomes are then propped as a wild success of OM's process improvement. I 
·am sure each Exe~ member has had a chuckle or two when t hey hear <ibout so calle<l 
'Ope.r·ational Excellence' . 

current HR processes are lethargic at best to entice and hire a right talent . Not much has 
changed in Hu~an Resources division in last 5+ years. Contract Acquisitions has been in the 
cellar for the longest. Contract execution that should take weeks to months has taken more 
than a year and we are sure all of the ExC°"""1 member can attest to it. 

And finally that brings to our pet peeve - Information Technology. It is perhaps the weakest 
leg of the a'1 stool. For some strange reason IT has been in the dog house for past 10+ years. 
IT has consistently failed to under~tand its role as it is related to bank supervision 
systems, has failed to provide innovation and bold new thinking, a·nd has failed to partner 
with supervision at large. They have always been at the table with 'wflat do you want us to 
do' attitude as oppose t o 'what can we do for you• attitude . 

..i-u..u.u~..u.at...LLl:u...i..lL--=.-'-'-..J,;..LUA.a...Jl~UJ.....a., seat at the table )(b)(oi I 
Next was j(b)(6j JIT 

-y·~-r-o_n_t~o-a~n-g-mo~~ on processes than executi~(S) 
IT traded water but made little progress sinc~~~~))7.(6~)_._.__,___--:l-mo_r_e_e-xt~r-o_v_e-rt~s--.l 

4":':'"":7'"1.------' and hod prtt] much delegated daily func uon 1.:~)(ti) I 
ib\(6) . At t he time, believed that ruling by fear arld intimidation achieves 
' ' most goa s . This led to a somewhat disastrous outcome . (b)(5) j 

There have been qµestions and speculations that as par .o . agreemen (C)(6) - r 
there mieht have been internal pact to demote ITS from Exe~ membership to OM and p~ 

l(b)(6) J Agai n, this is speculative but might have SOfTle truth to it. 

(b {6) . The current D leadershi which is essentially a reflection of (~))(6) in a roundabout 
way). is in a state. (b)(6) has allegedly made a career b un ermining and D 
·resume (b)(6) ecause inability tQ (L:>i(6l 
undercu t n (b)(O a !b)(S) rp•;r•g from (toj(O) 

finish im tiatives 10>)(6) I starts, 1(5){6) illust rious carejr 
1-s conf;:ract management and consoliffin>~nti at occ nas nat wOrReo t~ we11.f (b)(S) 
has failed to deploy a single 'new' system at OCC, has not managed to upkeep technology (we 
are still on windows XP and data center is marginal at best), lead a disastrous roll out of 
new laptops, has been alleged to have anger managelflent issues, and has been involved i n 
questionable ethical practices (couple of examples: allegedly hired a highly paid contractor 
who was working for two plus years, who did not produce a 
sin le tan ible output, to a director position and allegedly hired human capital contracting 

firm (b}6' had some tte~in • We have had more failures with our email and blackberr 
system (b)(6} 

(b {E) rn our '-op~-n-o-n-,-l canno e progressive an ag e un er mora y an et ca y quest onclbre 
leadership . If followers have no respect for thei r l eaders then outcome is usually a foregone 
conclusion. 

·1(b)(S) I who can be bes t described as l(b)(6> I wit:h very 
l i ttle understanding of Information Technology at large, little understanding of IT in 
banking industry in particular and little understanding of basic bank su~rvision pr-ocesses. 
I .n roughly l(b){6) I 
eledronk'l=reecfom of Informahon Act system (a system that has Been plagued "frOITI fnception}, 
employee/contractor on-and-off boarding system that has had numer ous unscheduled outages and 
downlime since deploying in to production, and infamous CATS system (new lll()dern licensing 
system to replace legacl/ licensing system still running on mainframe) which has significant 
tim_e and cost overruns. ~b)(6) I such a t!'lack record fOf' any other ind1 Vi dual 
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ly l
(bl(:?l": 

u d have been met with a measured res onse but a aren _ 

!
{b)(6) I 

.__ ___________________ _, No comment. 

We understand that some oi= the allegations laid forth in here may be speculative and simply 
just that - an allegation .. we also understand that it is better ~o speak to half-truth than 
to keep silence , Finally, we also understand basic protection under whistle blowing act. 

It .is our utmost hope ·as Mr. curry starts his new career at ace that ExC~ leadership will 
facilitate and ass ist him to address and change swiftly and internally morally and ethically 
chaliengedj(b)(c) I ·· 
Respectfully, 
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Non Responsive 

----- Original Message --~-----~~~~~~~~ 
From: Beck Grund [mailto:I Cl?)(6) 0 
Sent: Monday, April 09, 2012 09 :05 PM 
To: Brosnan, Mike; Lyons . John; Kelly, Jennifer; 
Jullie. Williams~ Cb)C6) 

Executive Committee: 

Levonian, Mark; I; Curry, Thomas 

We write this to you in all sincerity with a focus in mind regarding what peer group 
regulators are doing to manage the dynamic financial industry. Most of the content below is 
an objective opinion and observation that can be backed-up by facts if enough research is 
conducted . 

Of the many forecast and projection on financial industry's recovery, there is one that is 
out there that predicts perpetual turmoil for as long as next decade . To hedge this outcome, 
eur peer group has taken and has been taking short and long term actions. To name few, FDIC, 
FRB, newly formed CFPB and OFR, and other state and federal banking regulators are gearing 
towards recruiting senior talent, building robust intelligent and predictive systems, and are 
developing ability to collect, mine, and analyze the data. This in turn is designed to 
empower, financial analysts, economist, bank examiners, and decision makers to connect the 
dots and have ability to keep-up with unpredictable market conditions. 

At the core of this execution in all the regulatory bodies is a seasoned support staff that 
is facilitating recruiting and retaining talent, augmenting contract staff where and as 
needed and bujldine state of the art Information Technoloev division ) I ~~~~~-(-~)-~-) ~~~~~~~~~~~~~~~~~~~_;J 
Office of Management 
functions 
Technolo 

(b)(6) 

(?)(6) 

1 

6 that is res onsible for many 
NonR..,sponsiv" and Information 

(!>)(6) 
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Non ~esponsi,·e 

And finally that brings to our pet peeve - Information Technology. It is perhaps the weakest 
leg of the OM stool. For some strange reason IT has been in the dog house for past 10+ years . 
IT has consistently failed to understand its role as it is related to bank supervision 
systems, has failed to provide innovation and bold new thinking, and has failed to partner 
with supervision at large. They have always been at the table with 'what do you want us to 
do' attitude as oppose to 'what can we do for you' attitude . 

(b)(6) 
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(b)(6) 

We understand that some of the allegations laid forth in here may be speculative and simply 
just that - an allegation. We also understand that it is better to speak to half-truth than 
to keep silence. Finally, we also understand basic protection under whistle blowing act. 

It is our utmost hope as Mr. Curry starts his new career at OCC that ExCQWo1 leadership will 
facilitat~ and assist him to address and change swiftly and internally morally and ethically 
challenge . (b)(6) I 
Respectfully, 
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